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1. OPTAHM3AIIMS CAMOCTOSTEJIBHOM PABOTHI

1.1.0Oprann3aliiOHHO-METOIMYECKUE TAHHBIC TUCIUTIIIUHBI

HanmenoBanue
TEMBI

OO6muii 00BEM YacoB TI0 BUJAM CaMOCTOSITEITLHONU PaboThI

(uz maon. 5.1 PII]])

MOATOTOBKA
KypCOBOTO
poeKTa
(paboThr)

MOATOTOBKA
pedepara/scce

WHIIUBHyalIbHbIE
JIOMAIITHHE
3ananus (MJ13)

CaMOCTOSITENILHOE
U3y4YeHHUE
BonpocoB (CHB)

[MOJArOTOBKA
K 3aHATHIM
(TTk3)

3

4

5

6

7

Tema 1

O6mne
TEOPETUKO-
METOJI0JIOTHUECKHUE
OCHOBBI
yIIpaBIICHUS
COIMAJILHO-
SKOHOMHUYECKHUMH
CHCTEMaMU

Tema 2
CucTteMHBIN
OAX01 K
MTOCTPOCHHIO U
aHaIn3y
CTPYKTYPEI
YHOpaBJICHUS
OpraHu3aIUH

14

10

Tema 3

IMpupona u cocras
GbyHKIHN
MCHEKMEHTa

14

10

Tema 4
dopmanbHbIC U
He(hopMaTbHBIE
CTPYKTYPBI
OpTaHU3aIIH,
BJIACTH, CTHIIA U
a3 pexTHBHOCTH
yHOpaBJICHUS

16

16

2. METOAUYECKHUE PEKOMEHJALIUHA 11O




CAMOCTOATEJBHOMY U3YYEHUIO BOITPOCOB

2.1 OcoOenHocTH (OPMHUPOBAHUSI W IBOJIOIHMH MEHEIKMEHTA KaK HayKH
ynpaBJieHus.

[Ipu nzydeHnu Bonpoca HEOOXOIUMO OOPATUTh BHUMAHHE HA:

CymecTBYIOT pa3Hble KJIacCH(UKAMK MEHEKMEHTA, OTPaKaloIIMe B3IJIAABl Pa3HBIX
IIKOJI, U JAAJIEKO HE BCE OHM COBIMAJAIOT JIPYT C ApyroM. bosee Toro, kaxaas u3 Kiaccupukauii,
Ha IEPBBIM B3IUIAJ, KaXKETCS HEIOJHOM U IOITOMY YSI3BUMOM Mg KpuTUKH. Ho 5TO He Tak.
IIpocto pa3znenuTh MEHEIKMEHT Ha COCTaBHBbIE YaCTH TaK, YTOObI KOMIIOHEHTBHI OKa3ajlHCh
HE3aBUCHUMBI U HE NIEPECEKATIUCH APYT C IPYrOM, HEBO3MOKHO.

2.2 CucreMHBIi NOAXO0A K NOCTPOCHHI0 H AHAJIM3Y CTPYKTYPbl YNpaBJIeHHSA
opranuzanuu. IlonsiTue cucremHoro mnoaxona. (OcCHOBHble TPHHIUINBI CHCTEMHOIO
noaxoga. Cucrema. OCHOBHbIE 3JJ1eMEHTbl OPraHM3ALUOHHON cHucTeMbl. OCHOBHBIMU
XapaKTepucTUKAMHU o01Iel Teopru cucTteM. THIIBI OPraHU3aAUMOHHBIX CHCTEM.

[Ipu uzydeHnu Bonpoca HEOOXOIUMO OOPATHUTh BHUMAHHE HA:

1. Yro moHuMaeTcs noj 3BEHbSIMU U YPOBHSIMU YIIPABIICHUS?

2. Kakue ¢opmMbl pazfeneHuss Tpylda pealn3yloTcs B IpoOIecce OpraHu3aluu
ynpaBieHus?

3. Uto noHMMaeTcs o CTPYKTYpOH amnmapara yrnpaBieHUs?

4. Kakumu (akTopamu OrpeseNseTcsi OpraHu3alMoHHas CTPYKTYpa yIpaBJIeHUs?

5. Uro mpencraBiser coOOW JIWHEHHAs OpraHU3alMOHHAs CTPYKTypa YIpPaBICHHEM
IPEIIPUATHS U KAKOBBI €€ IPEUMYIIECTBA U HEJOCTATKU?

6. B yem omimune ¢GyHKIMOHATHLHON OPTraHU3AIMOHHOM CTPYKTYPHI YMPABICHUS OT
nuHeHoN? KakoBbI ee MpeuMyIecTBa U HEAOCTATKN?

7. YUto sBnseTcs HambOoJee XapakTEpHBIM NPH3HAKOM MATPUYHOW OpPTaHH3aIMOHHOMN
CTPYKTYpPHI YIIpaBJiICHUs NPEANPUITHEM?

8. B kakux ciyyasx HUCHOJB3YeTCsl TUBU3MOHANbHAs OpraHU3al[MOHHAs CTPYKTypa
ynpaBieHus?

9. Kakue 3amaum pemaroTcsi B Mpolecce MPOSKTUPOBAHUS OPraHU3aLUOHHBIX CTPYKTYP
ynpasieHus?

2.3 Ilpupoaa u cocraB GyHKUMA MeHeX:KMeHTa. DyHKIHMSA OPraHU3alMUu: OCHOBHbIE
HaNnpaBJIeHUs] U1 0cO0eHHOCTH. MOTUBHpPOBaHME TPYAAa U CTUMYJHPOBAHME JAEATEIbHOCTH
HCIOJHHUTe e, DYHKUMSA KOHTPOJIA B TEXHOJIOTMH MEHEeAKMEHTA.

[Tpu u3yueHnn Bonpoca He0OX0AUMO 00OpPaTUTh BHUMAHUE Ha:

- OtHOcuTenbHasE 000COOICHHOCTh YIPaBICHYSCKUX ACHCTBUN OT JAPYTUX B IMPOIECCE
YIPaBJIEHUS, B ONIPEIETICHHON CTENEHN UX CAMOCTOSTEIbHOCTD;

- OmHOPOMHOCTH YHPABJICHUECKHUX JEHUCTBUHM IO COCTaBYy, HMX B3aMMOCBA3b U
HAIPaBJIEHHOCTh HA JOCTH)KEHHUE OJTHOM LIeTu;

- CTaOuibHOCTh NIEHCTBUM, BKIIIOYaEMBIX B (DYHKIIMM YIPaBJICHHUS, T.€. OHU JIOJKHBI
OBITH HE OJJTHOPA30BbIMH, & TAKUMH, KOTOPBIE MIEPHOAMYECKH TTOBTOPSIFOTCA.

2.4 ®dopmajibHbie H He()OpMATbHBIE CTPYKTYPbl OPraHM3alMH, BJACTb, CTHJIM M
3¢ dexTUBHOCTDH ynipaBjaeHUsA DPPEeKTUBHOCTH MEHEIKMEHTA OPraHU3alMH.

[Ipu nzydeHnu Bompoca HEOOXOIUMO OOPATHUTh BHUMAHHE HA:
Bunwl Biactu:



1. 3akoHHas BiacTh (TPAAUIIMOHHAS) — YEJOBEK pearupyeT Ha JOJDKHOCTh, TO €CTh
BBINOJIHSAET PEKOMEHJAIMM HadaJbHUKA. MeTos BIUSHUS — BIMSHHUE C IOMOIIBI TPATULUU
BJIACTH.

2. DTtajoHHas BIACTh (BIACTh IPUMEPA) — OCHOBAHA HAa XapHU3Me — CHUJIC JINYHBIX KaYeCTB
U crocoOHoCTeH nuaepa (XapaKTepUCTUKU XapU3MaTHUYECKMX JMYHOCTEH: BHYIIMTEIbHAS
BHEIIHOCTb PUTOPHKA, MaHEpa JepKaTbCs, dHeprus). [logunHEHHBIM X0UeT eMy MoapaxkaTh U
BBIMNOJIHAET paciopsKeHHsl. MeTo1 BIMSHUS — BIMSIHUE ¢ IOMOLIBIO JINYHBIX KA4eCTB JIUAEpa.

3. BracTb, OCHOBaHHasl Ha MPUHYKACHUU — 3TO BIMSHHUE Y€pe3 CTpax: yrposa MoTepsATh
MECTO, IOHMKEHUE B JIOJDKHOCTH. DTa (popMa BIACTH MPUBOAUT K ONPENEIEHHOMY pPe3yibTary,
HO HE CIIOCOOCTBYET PACKPBITHIO MOTEHIMala PaOOTHUKOB, TPEOYyeT 3HAUUTENIBHBIX 3aTpaT Ha
KECTKUN KOHTPOJIb, B YCIOBHUAX KOTOPOTO y PabOTHHUKOB MOSIBIISETCS JKElIaHWE OOMaHBIBAThH
PYKOBOIUTENEH, HCKaXaTh OTYETHBIE JJaHHbIE.— MEeTO BIUSHMS - BIUSHUE C TIOMOIIBIO CTpaxa.

4. DxkcnepTHass BJacTh — MONYMHEHHBIH TNPHUHUMAET Ha Bepy MpodecCHOHATU3M
MEHEJ[KEepa, €ro ONbIT ¥ 3HaHuWsA. Ho BBICOKHI mpodeccuoHaan3M MEHeIKepa B KOHKPETHOU
0o0acTH  NeATeNbHOCTH, HampuMep, TEXHUYECKOW cdepe, HE CBUICTEIBCTBYeT 00
3¢ ($eKTUBHOCTH €ro paboThl Kak pykoBoauTessd. ONTHUMaIbHBIN BapuaHT: MEHEIXKEp ABIAETCS
JHUJIEPOM KaK B MPO(ECCHOHATBFHOM, TaK B OPraHU3aIlMOHHOM OTHOIICHUSAX. MEeTO| BIUSHUS C
IIOMOILBIO BEPHI B yCIIEX.

5. Brnacte, ocHOBaHHas Ha Bo3HarpaxkJaeHud. HambGonee s¢¢extuBHas Gopma BiacTu.
['maBHOE 111 MeHemkepa — NPaBWIbHO ONpPENENUTh pa3Mep Bo3HarpaxkaeHus. Ilpm ero
HEJ0CTAaTOYHOCTU CTENEHb MOTHBALIMM HEe3HauuTenbHa. KpallHOCTh, KOrja €ro pasmep He
COOTBETCTBYET CKPOMHBIM JOCTHXXEHMSM paboTHHKA. IIpumeHeHne naHHON (opMBlI BIIACTH
BO3MOXHO, €CJIH PYKOBOJIUTENb 00JaJaeT JOCTaTOYHBIMU pecypcaMHu. MeTol BIUSHHUS —
BJIMSIHAE C ITOMOIIBIO TO3UTUBHOM MOAJEPKKH.



3. METOAMYECKHUE PEKOMEH/JALIUHN
1O IOATI'OTOBKE K 3AHATHUAM

3.1 O0uue TeOpPeTUKO-METO10JI0THYeCKHE OCHOBBI YIIPaBJIeHHs COLUAIBHO-
IKOHOMUYECKMMH CHCTEeMaMM

[Tpu mOATrOTOBKE K 3aHATHIO HEOOXOAUMO OOpAaTUTh BHUMAHHE Ha ACHEKTHl YIPaBICHUS
COLIMAJIbBHO-DKOHOMUYECKUMH CUCTEMAaMHU.

3.2 CucreMHbIH MOAX0/ K MOCTPOCHUIO U AHAJIM3Y CTPYKTYPbI yIIPaBJIeHUS
OpPraHM3aunu

[Ipy moaroroBke K 3aHATHIO HEoOXoauMO OOpaTHTh BHHMaHuWE Ha OOIIYIO
XapaKTEPUCTUKY CHCTEMHOTO TMOJXOAa K TMOCTPOCHHIO W aHAJIN3y CTPYKTYPHI YIPaBICHHS
OpTaHHU3aIIH.

3.3 Ilpupona u coctaB pyHKIMIA MeHeIKMEHTA

[Ipy moAroTOBKE K 3aHIATHIO HEOOXOAMMO OOpaTUTh BHUMAaHHE Ha CBOWMCTBA, COCTaB
GYHKIMA MEHEKMEHTA.

3.4 ®opmaJibHbIe M He(pOPMAJIbHBIE CTPYKTYPbI OPraHU3aUM, BJIACTb, CTUJIH U
3 (PeKTUBHOCTH YNIPABJICHUS

IIpy mOArOTOBKE K 3aHATHIO HEOOXOAMMO OOpaTUTh BHMMaHHE Ha (opMaibHbIE U
HeopManbHBIE CTPYKTYpHl OpraHU3allMM, CBOMCTBAa BIIACTH, BUABI H 3(PQPEKTHBHOCTDH
yIIpaBJICHUSL.



