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1. OPTAHU3AIIUS CAMOCTOSTEJBbHOM PABOTBI

1.1. Opranu3anuoHHO-METOANYECKUE JAHHBIEC TUCHUTIINHBI

OO0muit 00beM 4acoB 110 BUAAM CaAMOCTOSTEIbHON paboThI
(u3 mabn. 5.1 PIIN)
No HaumenoBanue MOATOTOBKA
ILIL TEMBI KYPCOBOTO OATOTOBKA WHAUBUAYAJIBHBIC | CAMOCTOSTCIIBHOC | NOATIOTOBKA
npoexTa peq)epaTa/acce JOMAaIIHue H3y4YCHUC K 3aHATHAM
(pabos) 3ananus (M/13) | Bompocos (CHB) (I1x3)
1 2 3 4 5 6 7
Pa3zpen 1
Yenoseueckue
1 | pecypcsl 21 3
TPYOBOH
JIEATEIbHOCTH
Paznen 2
[InanupoBanue
2 | paboTHI C 21 3
MIEPCOHAIIOM
OpraHu3aIu.
Pa3zgen 3
Ynpasnenue
3 IMOBEICHUEM 21 3
MEPCOHAIIOM
OpraHu3aIuu.
Pasznen 4
OrneHka
4 | PE3yJIbTaTOB ” )
JEATEIbHOCTH
nepcoHana
OpraHu3aluu.
2.METOJJUYECKHUE PEKOMEHJAIIMHY 110 BBINTOJJTHEHUIO KYPCOBOM
PABOTBI (ITPOEKTA)
He npenycmotpeHo.
S.METOAUYECKHUE PEKOMEHIALUHA 110 ITIOAI'OTOBKE
PE®EPATA/DCCE
He npenycmotpeHo.
4 METOANYECKHUE PEKOMEHJIALIUH 1O BBINNOJIHEHHUIO
NHIANBUAYAJIBHBIX JTOMANIHUX 3ATAHUA
He npeagycmorpeHo.
5. METOAUYECKHUE PEKOMEH/JIAIIUU I1O
CAMOCTOATEJBHOMY U3YYEHUIO BOITPOCOB
5.1 ®uaocodus ynpasienusi nepconanom. CounajbHas MOJUTHKA TOCyIapcTBa H
OpPraHM3aunu
[Ipu uzydeHnu Bompoca HeOOXOAMMO OOPATUTh BHUMAHUE Ha CIIEAYIONINE OCOOCHHOCTH.
DddexTuBHOE (YHKIIMOHUPOBAHUE OopraHu3aluu, obecrnieueHue

KOHKYPEHTOCIIOCOOHOCTH BBIMTYCKAa€MOM MPOAYKIUU WM OKAa3bIBAEMBIX YCIYT 3aBUCAT OT
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pPE3YNbTAaTUBHON CIIAXXCHHOW MAESITENbHOCTH KaXKIOro W3 OW3HEC-CEKTOPOB: MPOU3BOJICTBA,
¢buHaHCOB, MaTEepUATHLHO-TEXHUYECKOTO 00eCTIeueHus, MApKETHHTa U MePCOHAIA.

CornacHo pocCHUUCKOMY CTaHIAPTY KIAacCU(PUKALNN, MEPCOHAJ] OPraHU3alUu COCTOUT
U3 CIEeYIOIINX KaTeropuil: pabouue, cuyscawjue, CReyuarucmol U pyKogooumenu.

[IpakTHko#l AOKa3aHO, YTO YCIEIIHAs JESITEIbHOCTh MEPCOHANA KaK OJHOTO U3 BaKHBIX
Ou3Hec-(haKTOpOB OIpeAeNsIeTCs] MPOBOJMMON B OpraHu3alnud paOOTOM, HAMpaBICHHOW Ha
COUYETaHWE OPTaHU3AIMOHHON LETH C IeJIIMU 3aHATHIX pa0OOTHUKOB, 00eCIeYeHne COOTBETCTBUS
YPOBHSI UX Pa3BUTHUS XapaKTepy 3a/iay, PEeIIaeMbIX CErOJHS U IUIAHUPYEMBIX B MEPCIEKTHBE,
CUCTEeMaMH MOTHBALIMHM U ONpPEIEICHUsS MPOdECCHOHATBHON YCIENTHOCTH KaKI0TO WHAWBHIA.
Komrmiekc KOHKpeTHBIX MEPOIPHUATHI MO YIPaBICHHUIO TEPCOHATIOM HCXOJIUT B COOTBETCTBUU C
3TUM M3 JIOJTOCPOYHON OpHEHTAIlMd OpraHu3alMd B PBIHOYHOM Cpele, MOCTaBJICHHBIX €I0
nenel, ydera (akTOpoOB, COMYTCTBYIOLIUX WM TOPMO3SIIMX HX JocTuxkeHue. [Ipaktuka
(YHKIMOHUPOBAHUSL 3apyOEKHBIX PHIHOYHBIX OpraHW3alMid IOKa3zana, 4YTO pa3paboTka
HaAIpaBJIEHUHN U MPOLEIYp YIPaBICHUS MEPCOHAIOM IpeanoiaraeT Mo3HaHHe TaKUX MOJIXO0B,
Kak @urocogusa, cmpamezcus W mMakmuxa, KaxAbli M3 KOTOPbIX OTpaXkaeTcsi B
COOTBETCTBYIOIIMX OJJHOMMEHHBIX TPOrPaMMHBIX JOKYMEHTAaX.

Ilon d¢unocodpuein opraHu3auMu IIOHUMACTCd BCSI COBOKYIIHOCTb TIPYIIIOBBIX
LEHHOCTEH, MPUHATHIX CIIOCOOOB BEACHHUS e, C KOTOPhIMH €€ YJIeHbI ceOsl OTOMXAECTBISIOT.
YupexaeHus, paboTarole Mo CTaOMIBLHOW TporpaMMmMe B TEUEHHE JITUTEILHOTO BpPEMEHH,
pa3BuBalOT B cebe ompenencHHyr ¢uimocoduto. CormacHo 3Toi ¢dunmocoduu pa3BUBaETCS
KOMIUIEKC PalMOHATU3UPYIOMINX MPUHIHUIIOB, KOTOPhIE MPUMHPSIOT MPOIUIOE M HACTOSILIEE:
HBIHEITHUE PEIICHUSI COTTIACYIOTCS C MPOILIBIM, a POILIbIE U HBIHEITHHE — C OyIYIIUMHU.

dunocodust opraHU3aIluu Kak COBOKYITHOCTh Il W MPaBHJI MOBEICHUSI COTPYTHUKOB
BO3HHUKJA B SMOHWH, B KPYMHBIX KoMMaHusx «Mwuimyoucn», «Toioray, «CoHM», a 3areM
nojyunia mupokoe pacnpoctpanenue B CIHA — B komnanusx «MIBMy, «/lxenepan Motopcy,
«Maknonangc». Ilo yrBepxknenuto mnpesugeHta kommnaHun «CoHu» A. Mopurta, OCHOBHBIMH
MPUHIIMIIAMA KOMIIAHUU SIBIISTFOTCSI:

1) BbIOOp KpYMHBIX ILefieil W MOCTaHOBKAa aMOMIIMO3HBIX HAaYYHO-TEXHUYECKUX 3ajay
(Hampumep, TPAH3UCTOPHBIA MPHUEMHHK, JTOMAIIHUNA BHIEOMArHUTO(OH, TOPTATHBHBIN IIJIeep,
Ja3epHas 3BYKO3aIHCh);

2) maTepHaIU3M — BOCIUTAHUE Y COTPYIHUKOB (UPMBI OILIYIIEHUS, YTO OHU — YIJICHBI
OMHOW ceMbH (TTOKM3HEHHBIH HaWM COTPYAHHUKOB, IUIAHUPOBAHHE CIY)KEOHOH Kapbephl,
dbupMeHHas o1exkaa);

3) pa3BuUTHE TBOPUECKOW MHUIIMATUBBI U CO3HATEIbHBIA OTKA3 OT COCTABIIEHUS KECTKUX
IUTAHOB (TTapaJuIeTIbHBIC HUCCIIENOBATENIbCKUE TPYIINGI, BBISBICHHUE U TOJIIACPKKA JSHTY3HACTOB,
«4eJIOBEK Ha CBOEM MECTEY).

®dwunocodckre MPUHIUIBI IPEANPUATHS HOBOro Tuna A. Moputa chopMyaupoBai Tak:
«Ecau 6Bl ynanock co3naTh YCIOBHS, B KOTOPBIX JIOAM MOTJU Obl OOBEAMHUTHCA C TBEPABIM
HAMEPEHHUEM COBMECTHO TPYIUTHCS M HCIIOJNB30BaTh CBOM TEXHUYECKHE CIIOCOOHOCTH st
OCYIIIECTBJICHUS! CBOMX COKPOBEHHBIX >KEJaHWM, TO Takas opraHu3anus Morja Obl MPUHECTH
OTPOMHOE HACIAXACHUE U TOJIb3y».[38]

OcnapuBas mepBeHCTBO (opmupoBaHusi Quinocobhur Ha SAMOHCKUX MPEINPHUATHSX,
aMEpPUKAHCKUE YYEHBIC YTBEP)KIAIOT, YTO MEPBBIM CHOPMYIHPOBAT (PUIOCOPCKUE MPUHLIUIBI
npousBojacTBa [. ®opn; Omarogaps COONIOAEHUIO OSTUX MPUHLHMIIOB €ro KOMIIaHUs
TOCIIO/ICTBOBAaja HA MUPOBOM aBTOMOOHMIIEHOM phIHKE 10 30-x rT. XX B.

5.2 Crpareruyeckoe ynpapjieHHe OpraHu3anMeil Kak HMCXOJHAs MPeINoChLIKa
CTpPaTernyeckoro ymnpapjeHusl ee INepcoHaaoM. OCHOBHble HANPaBJIEHHUS] NePecTPOHKHU
PadoThI KAIPOBBIX CJIYKO B COBPEeMEHHBIX YCJIOBHUSIX.

[Ipu uzydyeHnun Bompoca HeOOXOAMMO OOPATUTh BHUMAHUE Ha CIIEAYIONINE OCOOCHHOCTH.

Tepmun «ctpaterndeckoe ympasineHue» Obul BBeneH B 60—70 romax XX B., 4TOOBI
OTJIMYUTH TEKYIlee YIpPaBIIEHHE, OCYLIECTBISIMOE Ha YPOBHE XO3SHCTBEHHBIX MOAPA3/IEICHUIA,
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OT yIpaBJIEHUS Ha BBICLUIEM YPOBHE PYKOBOJCTBA. B mporiecce cBoero pasBuTus yrnpaBjieHHE Kak
IpaKkTH4YecKass JeATeNpbHOCTh B 80-X TroJax Mepenuio U HOBBIM 3Tall, OTIWYUTEIBHOU
0COOEHHOCTBIO KOTOPOTO SIBISIETCS CMEIICHHE BHUMAHUS BBICHIETO PYKOBOJCTBA B CTOPOHY
BHEIIHETO OKPYKEHHs, 4YTO TO3BOJSET CBOEBPEMEHHO U aJEKBATHO pearupoBaTb Ha
OPOMCXOIAIINE B HEM HU3MEHEHMS M 00ecneunBaTh OPraHU3aIlMM IPEUMYILIECTBA Iepen
KOHKYpPEHTaMHU.

Heobxooumocmv cmpamezuuecko2o ynpagieHusi 8 poCCUNUCKUX YCIOBUAX OOBACHAEMCS
creoyrowumuy npuduHamu. Bo-TiepBBIX, 3a MOCIEAHHME AECATH JIET pPaUKaibHO H3MEHUIAChH
cpena, B KOTOPOM JEMCTBYIOT OTEUECTBEHHBIE OpraHu3auuu. HeycTohunBOoe 3KOHOMHUUYECKOE
MOJIO)KEHWE MHOTHX OpraHM3alMil CBSI3aHO C OTCYTCTBHEM Y OOJBIIMHCTBA PYKOBOJIUTENEH
IyOOKUX SKOHOMHYECKHUX 3HAHWN, YIPaBIEHYECKUX HABBIKOB U OMbITA PabOTHI B YCIOBHSX
KOHKYPEHLHH, HEOOXOAUMOCTBIO MPUCIIOCOOICHHS OpraHU3aluii K TOCTOSSHHO U3MEHSIOINUMCS
YCIIOBUSIM BHEIIHEH CpPEIbI.

Bo-BTOpBIX, YXOJ OT LIEHTPAJM30BAHHOIO IUIAHWPOBAHUS, NPHUBATU3ALMSI M BECh XOJ
HKOHOMHUECKHUX Npeodpa3zoBanuii B Poccuu TpeOyIoT OT pykoBoAMTENEeH YMEHUS MPEABUICHHUS,
bopMynUpOBaHUS CTpPATETHH, OMPENEICHUS JIOCTOMHCTB U KOHKYPEHTHBIX IPEUMYILECTB,
JUKBUJIALUU CTPATETMUYECKUX YIPO3 U ONACHOCTEW, T.€. HUCIIOJIIb30BAHMSI BCEX MHCTPYMEHTOB
CTPATErnYeCcKOro ynpaBieHUsI.

B-tperbux, mnpumMeHeHHME UJEeH U NOPUHILMIIOB CTPATETHYECKOTrO  YIpaBJCHUS,
HEO0OXOJUMOCTh W3MEHEHHH B CHCTEME YIPaBJICHUS AaKTyalbHbl HE TOJBKO JJS KPYIHBIX
KOMIIAaHUH, C KOTOPHIMH OBUIO CBSI3aHO TOSIBIIEHHWE CTPATETUYECKOTO YIPABICHHS, HO H IS
CPEIHMX U JaXKe MAJIbIX 110 pa3Mepy NpEeAIpUsITHH.

W3 MHOXecTBa ONpEAENEeHUN CTPATErM4eCKOro YIPAaBIEHUS OCTAaHOBUMCSA Ha
onpeaeneHuu, fanHoM O. BuxanckuMm. Ctparerndyeckoe ynpaBji€HUE — 3TO TAKOE YIIpaBJICHUE
OpraHM3alMeil, KOTOpOoe ONMMPAETCS] HAa YEJIOBEUECKUH NOTEHIUAal KaK OCHOBY OpraHH3alllH,
rMOKO pearupyer Ha BBI30OB CO CTOPOHBI BHEIIHErO OKPYXKEHHs, NMPOBOIUT CBOEBPEMEHHbBIE
U3MEHEHUS B OpraHu3allid, I[03BOJISIIONINE JOOWBAThCS KOHKYPEHTHBIX IPEUMYIIECTB,
OpPUEHTHUPYSCHh B CBOEH JI€ATEIHHOCTH Ha MOTPEOHOCTHU MOKYyMAaTeel, YTO B COBOKYITHOCTH J1aeT
BO3MOKHOCTh OpraHW3allid BBDKUBATHh B JIOJITOCPOYHOM MEpPCIEKTUBE, JIOCTUTas MPU ITOM
CBOUX IICIIEN.

I'oBopst mHAYe, cTpaTernyecKoe yINpaBICHUE — ITO IIPOLIECC, OXBATBHIBAIOIINMN 1EUCTBUS
pyKOBOJUTENIEH OpraHu3aluu Mo pa3paboTKe, peaau3alud U KOPPEKTHUPOBKE CTpaTEeTuu.
NHcTpymMeHTOM #  CpPEACTBOM peanu3alui  KagpoBOM TMOJHUTUKKA B OTPACHSX HAPOAHOTO
X035IHCTBA SABJSIOTCS KaJIpOBbIE CIIYKObI - OCHOBHBIE CTPYKTYPHbIE MO/Ipa3/iesieHus B anmapaTax
yIpaBIeHUS MUHUCTEPCTB, MIPEANIPUSATHI 1 OPTaHU3AIHA, BHITTOIHSIONIUX OMEPATUBHYIO paboTy

1o KaJpaMH.
[lepecTpoiika AeATENBHOCTH KaJIpOBBIX CIYXO B YCIOBHUSX MEpexona K pPbIHOYHOM 3KOHOMHKE
JOJDKHA OCYILIECTBIIATHCS B CIIEYIOIINX OCHOBHBIX HaIPABJICHUSAX:

o0ecrieyeHns TpPexke BCEro KOMIUIEKCHOTO pEIIeHHs 3a/lay KadyeCTBEHHOrO (pOPMHPOBAHUS U
3¢ (EeKTUBHOIO MCIOJIB30BaHMUs KaJpOBOIO IOTEHLMANa HAa OCHOBE YIPABICHHUS BCEMH
KOMIIOHEHTaMH YeJIOBEYECKOro (pakTopa - OT TPYAOBOM MOATOTOBKM M TPOQGOpPHEHTAINH
MOJIOJEKU 10 3a00T 0 BETEpaHax TPYAa;

IIUPOKOC BHCAPCHUC AKTHUBHBIX MCTOAOB IIOMCKa H ueneHanpaBneHHoﬁ IUArOTOBKH

HY)KHBIX JUIsl TPEANPUATAS U OTpaciu paboTHUKOB. OcHOBHOW (QOpMON MpUBJICUCHUS
HEOOXOMMBIX CHEIUATNCTOB W KBATHU(PHUITUPOBAHHBIX Pa0OUMX IJIs TPEINPUATANA TOTKHBI
CTaTh MPSMBIC JIOTOBOPHI C Y4EOHBIMH 3aBEACHHUSIMH. B CBsI3W C 3THMM BeCbMa aKTYaJIbHOMN
CTAHOBHUTCS MPOoOJIeMa OMEPekaeT MOATOTOBKH pad0OYMX W CIICIHAIMCTOB ISl OCBOCHHSI HOBOM
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TCXHUKHU W TCXHOJIOTMM B Pa3JIMUHBIX OTpPaACiIdX, 4YTO TpCGyCT OT KaApPOBBIX CJIy)KG
COBCPUICHCTBOBAHUA IIJIaHUPOBAHUA IIOATOTOBKH KaapoB,

IUTaHOMEpHAas paboTa ¢ PYKOBOISIIMMHU KaJpaMH M PE3EPBOM JJIsl BBIIBHKEHHS, KOTOpas B
HACTOSIIUX YCJIOBMSAX JOJDKHA CTPOMTbCA Ha TaKMX OpraHU3alMOHHBIX (opmax, Kak
IUJIAHUPOBAHUE  JEJIOBOM  Kapbepbl, IOATOTOBKA KAaHAUIATOB HA  BBIABIDKEHHUE IO
WHIVBUAYAJIBHBIM IIJIaHAM, POTAlMOHHBIC IEPEABMKCHUSA DPYKOBOIUTENECH W CIIELHAIUCTOB,
o0y4yeHHe Ha CIIeIUABbHBIX Kypcax U CTAKUPOBKA HA COOTBETCTBYIOIIUX JOKHOCTSX;

5.3 KagpoBoe uW [J0KyMEHTAllMOHHOe o0ecneyeHHe CHCTEMbl YIpaBJICHUS
nepconajom . HopmaTuBHO-MeTOIMYecKOe W TNpPaBoBoe o0ecneyeHHe CUCTEMbI
yIpaBJieHHUs MEPCOHATIOM

[Ipu uzydeHnun Bompoca HeOOXOAMMO OOPATUTh BHUMAHUE Ha CIIEAYIONIE OCOOCHHOCTH.

[Ton xagpoBBIM OOECHEYCHHEM CHCTEMBI YMPABICHHUS MEPCOHAIOM IMOHUMAETCS
HEOOXOIMMBIN KOJIMYECTBEHHBIN U KaUECTBEHHBIN COCTAB €€ paOOTHUKOB.

[TomanubiM o6cnenoBanus, B 1980-X IT. B KaJApPOBBIX CIyk0aX (B OCHOBHOM B OTJEle
KaJIpOB M OTHAeNe TeXHHU4Yeckoro oOydeHus) Obuto 3aHsATo oT 0,3 g0 0,8% oOmero umcia
paboTarONINX B OTPACIAX MPOMBIIIICHHOCTH W CTPOUTENbCTBA. J[1s1 cpaBHEHUSI OTMETHM, YTO B
3apyOexxHbIX (QupMax B ciayx0Oax yrpaBieHHs nepcoHaioM pabotaer ot I mo 1,2% oOmeit
YHCICHHOCTH PA0OTHUKOB.

KauecTBeHHast ~xapakTepucTHKa KaJpOBUKOB TeX JIeT TMpEeACTaBisijga BechbMa
yapy4arouiyro kaptuny. [Ipexne Bcero cieayer ykasaTb Ha 4Ype3BbIYAWHO HU3KUN YpPOBEHb
Mpo)eCCHOHAIBHONW TOATOTOBKH, YTO OOBSICHSIOCh OTCYTCTBHEM CIICIIHAIMCTOB B 00JIACTH
YIPaBJICHUS IEPCOHATIOM, HEIOCTATOUHBIM KOJIUYECTBOM COLIMOJIOTOB, TICUXOJIOTOB.

Jlannee — HHM3KHW ypOBEHb OOpa30BaHMs: JHUIIh KAKIbIM YETBEPTHIA MMEN JHUIUIOM O
BhICIIIEM OOpa30BaHUHU M IMOYTH KAXKIBIH TPETHH — TOJBKO LIKONBHBIN arrectar. I[IpumepHO
KOKIbI  TPETUWU-YETBEPTHIM HWMEN  CpeaHee  crhenuaibHoe oOpa3zoBanue. OTMeTuM
HEeOJIaronpusTHBIM BO3PACTHOW COCTaB: KAKIBIH MATHIH B MPOMBINUIEHHOCTH MPUOIIKAICA K
NEHCMOHHOMY BO3pacTy WM YK€ Obul neHcuoHepoM. Emie oAMH OTIMYMTENbHBIA NpPU3HAK:
HU3Kas OIUIaTa Tpy/a KaJpOBUKOB — HA YPOBHE KAHIEIAPCKUX pabOTHUKOB. OTCIO/Ia BBICOKAs
TEKy4ecTb KaJpoB: YeTBEPO PaOOTHUKOB U3 CEMU 33JECpPKUBAINCH B KaJpax He Ooyee Tpex JeT.
B pe3ynbrare — HEKOMNETEHTHOCTh B IPUHITHH PEUICHUHN MO YIIPABICHUIO MEPCOHATIOM.

B ycnoBusX pe3koro MoOBBIIEHUS CTaTyca JODKHOCTH MEHEIKepa MO IEepCcoHally 0
YPOBHS BBICIIIETO 3BEHA YIPABICHUS, 3HAYUTEIHLHOTO PACIIMPEHUs ero (PyHKIUN, YCIOKHEHUS
TEXHUKHU 1M0A00Opa, 0TOOpa, PacCTaHOBKHU, PA3BUTHS, MOTHBALIUU, CIY>KEOHOTO MPOIBHKECHUS
NepcoHalia JOJKHOCTh KaJpOBHKa CTAHOBUTCA OJHOM M3 BaXXHEHUIIUX JJIs BbBDKUBAHUSA
OpraHu3anuy, oOecreyeHus] €€ KOHKYPEHTOCHOCOOHOCTH. B cBsi3u ¢ 3TUM dYpe3BbIYaitHO
aKTyaJIbHOH CTAaHOBUTCS MpodiieMa nMpodeccuoHanu3alum COTPYIHUKOB KaIpOBOH CITYKOBI.

[To manHBIM TpOBenEHHOTO HeAaBHO oOciemoBaHus, 40 POCCHUCKUX MPEANPHUATHN C
grcieHHOocThio 0T 80 mo 90 000 den., pykoBOAWTENU CIYyXO MepcoHaIa MMEIOT CIETYHoIee
6a3zoBoe oOpaszoBaHue: TexHudeckoe — 20%, ncuxonoruyeckoe — 17,5, sKoHOMUYECKOE —
12,5, dunonoruueckoe— 12,5, ncropudeckoe U XUMHUECKOE — MO 7,5, COIMOIIOTHYECKOE U
XUMHYECKOe — M0 5. IOpUANYECKOe, KOMMEPUECKOe, BOEHHOE, CEIbCKOXO03SHCTBEHHOE — IO
2,5%. TonbKkO OMH PYKOBOAMUTENb UMEET JAMILIOM CHEIUATUCTA MO YIPABICHUIO MEPCOHATIOM.
Cpenuuii Bo3pacT pyKOBOJIUTENEH KaIpOBOM CITy:kObI — 38 JeT.

Bo MHOroM »5T0 OOBSCHSETCS TIOKa €I[e HEJOCTaTOYHBIM HACBIIIEHUEM CIIYXkKO
yIpaBiIeHUs MEPCOHAJIOM crelnuanucTamu. VX moAroroBka BeJeTcsl B T€UEHUHU 15 mocieqHux
aet 6osiee yem B 100 By3ax cTpaHBI MO CIEHUAIN3ALUU «YIIpaBlIeHHE MEPCOHATIOM» Ha Oase
cnenuanbHocTe «MeHeIKMEHT OpraHu3alum» U « IKOHOMHKA TPYyla» WUJIU MO CIEeNHaTbHOCTH
«Ympasienue nepcoHanomy». HopmaruBHO-MeTOqU4YECKOE 00ECIIEYCHHE CUCTEMBI YIIPaBIICHUS
NEPCOHAIIOM - 3TO COBOKYMHOCTh JOKYMEHTOB U HOPMAaTHBHO-CIPAaBOYHBIX MAaTepUANIOB,
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YCTaHABIMBAIOIINX HOPMBI, MpaBuja, TPEOOBAHUS, XAPAKTEPUCTUKU, METOMBI, UCIOIb3yeMbIe
IpU pEeIIeHUH 3aJad OpraHW3aluy Tpylda W YIPABJICHUS IEPCOHAIIOM M YTBEPXKICHHBIC B
YCTaHOBJICHHOM TMOPSIKE, KOMIETEHTHBIM COOTBETCTBYIOIIUM OPTaHOM WJIH PYKOBOACTBOM
OpraHu3aIug.

HopMatuBHO-MeTOIMUecKoe oOecredeHne co3maeT yciuoBus nns  A(H(EeKTUBHOTO
mporiecca IMOATOTOBKH, TPUHATHS ¥ pPETH3aldd PEIICHHH TI0 BOMpPOCAM YIPaBICHHS
nepcoHaioM. OHO COCTOMT B OpraHu3alUHd pPa3pabOTKM M TPUMEHEHUS METOIUYECKHX
JIOKYMEHTOB, a TaK)Ke BEJCHUU HOPMAaTUBHOTO XO3SHCTBA B CUCTEME YIIPABIICHHS ITEPCOHATIOM.

HopMaTtuBHO-MeTOAMYECKHE JOKYMEHTHI MTOAPA3ICIIIOTCS Ha TPU TPYIIIIHL:

" HOpPMaTHBHO-CIIPABOYHBIC TOKYMEHTHI;

JOKYMEHThI ~ OPTaHHW3aIllMOHHOTO,  OPraHHU3AIlMOHHO-PACTIOPSAUTEILHOTO U
OpraHU3aIMOHHO-METOAMYECKOTO XapaKTepa;

* IOKYMEHTBI TEXHUYECKOT0, TEXHUKO-I)KOHOMUYECKOTO 1 SKOHOMHYECKOTO XapaKTepa.

HopmatuBHO-CITpaBOYHBIE JOKYMEHTBIBKIFOUAIOT HOPMBI M HOPMATHBBI, HEOOXOAUMBIC
OpU pEIIeHUWH 3aJad OpraHu3alud W IUIAHUPOBAaHUS Tpyna B cdepe MaTepuaibHOTO
NIPOM3BOJICTBA U yrpaBiieHUs. K uX 4uciy ciieyeT OTHECTH:

1. IlepBuuHBIE ONEpaAIMOHHBIE HOPMBI BPEMEHH M PACLEHKH, HOPMBI BPEMECHH Ha
BBITTOJIHEHHUE YIIPaBIICHYECKUX 1113101 (513%)) (MapmpyTHO-TEXHOJIOTHYECKast KaprTa,
TEXHOJIOTHYECKAast KapTa YIPABICHYECKUX MPOIIEITYP ).

- 2. Ilpou3BOHBIE HOPMBI I HOPMATHUBBI, TIOTYYE€HHBIC Ha OCHOBE IEPBUYHBIX (CBOHBIE
HOPMBI TPYJOBBIX 3aTPaT HA H3TOTOBJICHUE TPOAYKIIHHN).

- 3. HopMBI, ycTaHOBIICHHBIE BBIIIECTOSIIMMU OPTaHU3AIUSIME HITH B IIEHTPAITM30BaHHOM
nopsiike (HOPMBI HanoroobsokeHus (HOHAA OIUIAThI TPYyJa; pa3Mep MOJOXOIHOTO Hajora ¢
bU3UYEeCKUX JIUIT).

5.4 OnepaTuBHBIii MJ1aH padoOTHI € MEPCOHAIOM . MapKeTHHT NepcoHaJa .

[Tpu u3yyeHnn Borpoca HEOOXOUMO 0OPATUTh BHUMAHKE Ha CIIETYIOIINE OCOOCHHOCTH.

KanmpoBoe mniaHupoBaHuE peanu3yeTcsi MyTeM OCYIIECTBIEHHUS LEJIOro KOMILIeKca
B3aNUMOCBsA3aHHBIX MepOHpHHTHﬁ, OG’LG,Z[I/IHSIGMBIX B OIICPATUBHOM ILIAHC paGOTBI C INCpCoOHAJIOM.
OnepatuBHBI IJ1aH PabOTHI C TEPCOHAJIOM - KOMIUIEKC B3aMMOCBS3aHHBIX KaJpOBBIX
MEPOIIPUATHM, HAINPABICHHBIX HAa pealu3alMi0 KOHKPETHBIX LEJIeW OpraHu3aluy U KaxJIoro
paboOTHUKAa B 4YAaCTHOCTH, OXBAaThIBaeT IUIAHMPOBAHHE BCEX BHUAOB PAa0OT C MEPCOHAIOM H
COCTOUT, KaK MpaBUIIO, Ha PHK.
CtpyKTypa TUIIOBOTO ONEPATUBHOTO IJIaHA pabOThl C MEPCOHATIOM IMPUBEIEHA HAa PUCYHKE 2.
Jis pa3paboTKM OMEpaTUBHOTO IUIaHA pPAa0OTHI C TMEPCOHATIOM HEOOXOJUMO C IOMOIIBIO

CIeIUaIbHO pa3pabOTaHHBIX aHKET cobpatb CJICTIYIOIIYIO uHpopmaruio:
CBEICHHSI O TIOCTOSIHHOM COCTaBe mepcoHana ((pamuiivs, UMs, OTYECTBO, MECTO >KUTEIbCTBA,
BO3pAacCT, BpeMs MTOCTYTICHUS Ha pabory " ap.);
JTaHHBIE O CTPYKType MepcoHana (KBamuduKaius, MOJIOBO3pACTHAS CTPYKTypa, YACIbHBI Bec
WHBAIUJIOB, yIAEeIbHBIN BEC pabouux, CITy’KaIllnX, YIIPaBIICHIICB)
TEKy4eCTh KaJIpoB;
norepu BpEMEHU u3-3a POCTOEB, OoJe3Hu;

JaHHBIE O MPOJOJKUTENFHOCTH paboyero AHS (TOTHOCTBIO WJIM YacCTHYHO 3aHATHIC,
paboTaromnye B 0JJHY, HECKOJIbKO H3MECHEHU, B HOYHYIO CMEHY, MPOJODKUTEIIEHOCTh OTITYCKA)
3apa0oTHas miaTa pabO4YMX W CIyXalux (ee CTPYKTypa, AONMOJHHUTEIbHAs 3apaboTHas Iuiara,
HaJ0aBKH, oruiara o Tapudam u BBIIIIC TapudoB).
AHKETBI COCTaBISIOT TaK, YTOOBI MOJYYUTh OCHOBHBIC AHHBIC VISl KaIPOBOTO TUTAHUPOBAHMSL.
Nudopmanus 0 nepcoHae TOJDKHA 0TBEYATh CIICAYIOUIMM  TPeOOBAHUSM:
MPOCTOTA - ATO 3HAYUT, YTO HHPOPMAIIHS TOJDKHA UMETh CTOJIBKO JAHHBIX U TOJIBKO TE€X U B TOM
obbeme, CKOJILKO HEO0OXOMMO B KOHKPETHOM cirydJae;
HATJISITHOCTh - JIAaHHBIC JIOJDKHBI OBITh TPEJICTaBICHBI TaK, YTOOBI MOXHO OBUIO OBICTPO
ONpENEeNIUTh OCHOBHBIC JaHHBIC, Ui OSTOTO HYKHO WCIIONB30BaTh TaONHIEL, TpaduKu;
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OJTHO3HAYHOCTh - JAHHBIC JOJDKHBI OBITh TOHATHBIMM M WMETh OJHO3HAYHOE TOJKOBAHUE;
COIIOCTABJICHUS - JAHHBIC INPUBOMATCA B CONOCTABHMBIX €IMHHLAX M IPHUMEHSAIOTCI K TEM
00BEKTaM, rae 3TO BO3MOXKHO;
aKTyalbHOCTh - JIaHHBIC JOJDKHBI OBITh ONEPaTHUBHBIMHM, CBOEBPEMEHHBIMH U CBEXHMHU;
IIPEEMCTBEHHOCTD - JTaHHBIE O IIEPCOHAJIC, KOTOPBIE NMPUBOIATCA 3@ Pa3sHBIA MEPUOJ, AOJIKHBI
paccuMThIBaTbCd IO OJHOW METOAMKE U 10 OAMHAaKOBBIM (GopMaMH HUX IOJayu.
[TnanupoBaHue MOTPEOHOCTH B MEPCOHANIE SABISIETCS HAUYAIBHOM cTaauel B Mpolecce KaapoBoro
IIEPCOHANAa U OCHOBBIBAETCS MPEAOCTABICHHBIX KOJIMUYECTBA paboOunX MECT, IUIAHE MPOBEICHUS
OpPraHU3al[MOHHO-TEXHUYECKUX MEPOINPUATHI, IUTATHOTO pACIHCAHUSA W IUIAHE 3aMEllEHUs
BAaKaHTHBIX JOJDKHOCTEH, MOCie 4Yero pa3pabaThbIBAalOTCs IUIAHBI HCIOJNb30BAHUS, Pa3BUTHS,
COKpAlllcHUs IIepCOHaja M IUIAHUPOBAHUS 3aTpaT Ha IepcoHal. MapKeTHHI mepcoHaJa
OpraHu3aliy MpearosaraeT onpeaeseHue NoTpeOHOCTH 3TOW OpraHu3aluy B NIEPCOHANE, Kak B
KOJINYECTBEHHOM (KOJIMYECTBO IITATHBIX €IWHUI] TOW WM MHOM JOKHOCTHOW MO3UINH), TaK U
B KaueCTBEHHOM (00pa30BaTeNbHbIM M KBaIM()PUKALMOHHBIA YpPOBEHb, KOMIETEHLIUH, 3HAHMUS,
YMEHMSI U HaBBIKU COTPYIHUKOB) aCIEKTaXx.

®akTopsbl, BAUIOMNE HA 3PPEKTUHOCTD TOCTPOSHHS CUCTEMbI MAPKETHHIA [IEPCOHANIA:

. BHemIHUe (aKTOpPbl, OKa3bIBAOIIME BIUSHUE HAa MapKETUHI IE€pPCOHANA:
CUTyallus Ha pbIHKE TpyJa, Pa3BUTHE TEXHOJIOIMH, OCOOCHHOCTH COLMAIbHBIX MOTPEOHOCTEM,
pa3BUTHE 3aKOHOAATEILCTBA, KaJpOBasl MOJIUTUKA OPraHU3alui-KOHKYPEHTOB;

. BHYTPeHHHe (PAKTOpPBI, BO3JCHCTBYIOLNIME Ha CTPATETHMI0  MAapKETHHIa
IepCoHaNa: LEeNU OpraHu3allM, ee (PMHAHCOBBIE PECYPChl, KaJpOBBIA MOTEHIIMAJ, MUCTOYHUKH
HOKPBITUS KaAPOBOM MOTPEOHOCTH.

OCHOBHBIMU COCTaBJISIOLIMMHU MapKETHUHTA IIEPCOHAA SIBJIAIOTCS:

. pa3paboTKa KaueCTBEHHBIX TPEOOBAHUM K MIEPCOHATY;

. oTpeieNIeHNe KOJMUYECTBEHHOM U KaUeCTBEHHOH MOTPEOHOCTH B TIEPCOHAIIE;

. pacuer 3arpar Ha MPUOOpPETeHHE U JAIbHEHIIee HCIIOB30BaHNE TIEPCOHAIA;

. BBIOOp ITyTel MOKPBITHS NOTPEOHOCTH B IIEPCOHAJIE;

. JIeNToBast OIICHKA MEPCOHAa;

. aHaU3 M KOHTPOJb A(PQPEKTUBHOCTH pacHpeieseHus TPYIOBBIX PECYpCOB

opraHu3alnuy 110 JOJXKHOCTHBIM ITO3HUIHSAM.

5.5 Teopusi moBeAeHUs1 JUYHOCTH B OPraHM3alUU. ITHUKA /1eJOBbIX OTHOLIEHUH .
Opra"nu3zanuoHHas KyJabTypa .

[Ipu uzydyeHnun Bompoca HeOOXOAMMO OOPATUTh BHUMAHUE Ha CIIEAYIONINE OCOOCHHOCTH.

[ToBeneHne 4enoBeka — COBOKYITHOCTh OCO3HAHHBIX, COLMAIBHO 3HAYMMBIX IEHCTBH,
00YCJIOBJICHHBIX 3aHUMAEMOM MO3HITNEH, T.€. TOHUMaHUEM COOCTBEHHBIX (DYHKITHH.

[loBemeHne  —  COBOKYMHOCTh  TOCTYNKOB,  COBEPIIAEMBIX  OTHOCHTEIHHO
OPOJODKUTEIbHBIA TIepuoJ B TIOCTOSIHHBIX WM MEHsomuXcs ycnoBusix. IloBenenue
OXBAaTbIBACT BCC MOCTYNKU HCIUKOM M MO3BOJIACT AaThb UM MOPAJIbHYIO OLCHKY, HC3aBUCUMO OT
TaKUX JIOKAJBHBIX IIOKa3aTejei, Kak HaMepeHWs, MOOYXKIEeHUS WU Jp., T.e. MOBEIEHUE IaeT
0OJbIIe OCHOBaHWM JIsi HPAaBCTBEHHOW OIICHKH YENIOBEKa, YeM MOCTYIOK, MOTHB, CPEJICTBO,
1eJ1b, TOCKOJIbKY MOBEJIEHUE — ATO CUCTEMA, ITO OTHOCUTENILHO YCTOWYUBOE SBJICHUE.

D¢ dexTuBHOE AN OpraHU3aLUU MOBEICHUE €€ COTPYIHHMKOB MPOSIBISETCS B TOM, YTO
OHH HAJIe)KHO U JOOPOCOBECTHO UCIOIHSIOT CBOM 00S3aHHOCTH, TOTOBBI BO UMS HHTEPECOB Jielia
B YCJIOBUIX MGHHIOH_IGI‘/JICH CUTyallUd BbIXOAUTH 3a MPCACIbI CBOMX HCIMOCPCACTBCHHLIX
o0si3aHHOCTEH, mMpuiaras JOMOJHUTENbHBIE YCWIHS, TPOSIBISIL aKTUBHOCTb, HAaXOJIAT
BO3MOJXHOCTH IJId COTPYAHUYCCTBA.

OpraHuzalliOHHOE TIOBEJIEHHE YEJOBEKa CBS3BIBAIOT C pEaKIHel COTPYIHHUKOB Ha
IMPUMCHCHUC Pa3JIMYHBIX MCTOAOB CTUMYJIHUPOBAHUA, HaA PCrIIaMCHTALUIO OCATCIIBHOCTH,
HOPMAaTUBHBIE AaKThl, aMUHUCTPATUBHbIC yKa3aHUs, OOecledyHBalOUINe JAOCTHKECHUS Iiesei
OpraHu3aluu.



Bo B3aumopmeicTBHM C OpraHu3alUedl 4YeJIOBEK BBICTYNAET HE KakK MEXaHM3M,
BBIMOJHSIONINI ONpeNeNieHHble JIeHCTBUS, a KaKk pa3yMHOE U CO3HATENIbHOE CYIIECTBO,
o0ajaroiee ycTpeMIICHUAMH, )KEeTaHUAMH, SIMOIMSIMUA, HACTPOCHUEM, UMEIOIIEe BOOOPaXKEHHUS,
pazzensioliee onpeesieHHbIe BEPOBaHUS U CIeyIOIee ONPEeIeHHON MOpalu.

[ToBeneHue uenoBeKa B OpraHU3aIMK ONPEEISETCS ero COOCTBEHHBIMU (JIMYHOCTHBIMH)
yepraMu, BIMSHHEM  YCIOBUH  (opMHpoBaHMS  MHAMBUIYAJbHON  JEATEIBHOCTH  —
0COOEHHOCTSIMH TPYIIBI, B KOTOPYIO OH BKJIOYEH, YCJIOBUSMH COBMECTHOW JESTEIbHOCTH,
cBOeoOpazreM OpraHu3aliy U CTPaHbl, B KOTOPBIX OH paboTaeT.

YepTbl  JIMYHOCTH  CKJIAJBIBAIOTCS  IOJ  BIUSHUEM  TPUPOAHBIX  CBOMCTB
(pU3HOTOTHYECKOTO COCTOSIHUSI OpraHu3Ma, OCOOCHHOCTH BBICIIEH HEPBHOHM JESITEIBHOCTH,
naMsTh, YMOLMH, YyBCTBA, BOCIIPUATHS) & TaK)KE COLUAIBHBIX (akTOpoB (0OpazoBaHME, OIIBIT,
MIPUBBIYKH, KPYT OOIIEHUS U T.II.).

JIr06ast TMYHOCTh XapaKTEPHU3YETCS:

1. OOmmMmu KadecTBamMH (MHTEIUIEKT, YM, HaOIIOJATENBHOCTh, PabOTOCTIOCOOHOCTD,
OpraHW30BaHHOCTbH, OOIIUTEILHOCTD U TIP.);

2. CpenuduyeckuMu CBOHCTBAMH (CIIOCOOHOCTH K TOMY WJIM HWHOMY BUAY
JIESATEITLHOCTH),

3. TloaroToBIEHHOCTHIO K  OMpEACIEHHOMY BHAY JEATEIbHOCTH (B  BHUJC
COBOKYITHOCTH 3HAHUW, YMCHUH, HABBIKOB);

4. HampaBriieHHOCTBIO (OpHEHTUPOBAHHOCTHIO COLIMATTLHOM aAKTUBHOCTH,
BO3HUKAIOMICH oJ BO3/ICHCTBUEM COILMATBHBIX MOMEHTOB UHTEPECOB,
CTpEeMJICHH, UJIeallOB, YOSIKICHHH);

5. OnpeneneHHbIM CKJIaJIOM XapaKTepa;

6. buonoruuecku 00yCIIOBICHHBIMU 0COOCHHOCTSIMU (manpumep,
TEMITIEPAMEHTOM );

7. TlcuXonorM4ecKMMH  OCOOEHHOCTSMH: JUANA30HOM JESTeNbHOCTH  (IIHPOTa,
rIyOuHa); CTHJIEM paboTHI; JTUHAMHUKOM TICUXUKH (cmua, MTOJABUKHOCTb,

B0O30yauMOcCTh); OpraHu3almHOHHAsi KYJbTypa — 3TO CHUCTEMa KOJJICKTUBHO pa3ieisieMbIX
LEHHOCTEH, CHUMBOJIOB, YOEXKICHHI, OOpa3loB MOBEACHUS YJIECHOB OpraHMU3allH, KOTOpbIE
NPHUIAI0T OOLINI CMBICI UX IEHCTBUSIM.

OpranuzanvoHHasi KyjibTypa OOBEOUHSET LEHHOCTU U HOPMBI, CBONCTBEHHBIE
OpTraHMW3aIfy, CTUJIb M TMPOIEAYpPhl YIPABICHUS, a TAKXKE KOHICTIIMA TEXHOJOTHYECKOTO M
coLMaNbHOrO pa3BuTusd. OpraHuzalMoOHHAsT KyJIbTypa 3aJaeT Ipelenbl, B KOTOPBHIX BO3MOXHO
YBEPEHHOE TPHHITHE pEHICHW Ha KaXJAOM U3 YPOBHEH YIIpaBICHHS, BO3MOKHOCTH
UCIIOJIb30BAaHUSl PECYPCOB OpraHU3allid B 1IE€JIOM, OTBETCTBEHHOCTb, JaeT HaIlpaBlIeHUs
Pa3BHUTHS, PETIAMEHTUPYET YIPABICHYECKYIO ACSITENbHOCTh, CIOCOOCTBYET HUACHTH(DHUKAIIUN
WIEHOB ¢ opranuzanueit. [loa BiusiHEEM OpraHU3allMOHHON KYJIbTYphI CKJIaIbIBA€TCS TOBEICHNE
OTJICTHHBIX €€ YJICHOB.

5.6 YnpaBJiieHne KOH(pJIUMKTAMH U cTpeccamMu . be3onacHOCTh OpraHu3anum Tpyjaa u
310pPOBbSI MIEPCOHAJIA .

[Ipu uzydeHnn Bompoca HEOOXOAMMO OOPATUTh BHUMAHUE Ha CIEAYIONINE OCOOCHHOCTH.

PaGoraromue B opraHu3ausx JIFOAU Pa3IudHbl MeXTy co00i. COOTBETCTBEHHO, OHU TIO-
pa3HOMY BOCIPHHHMAIOT CUTYalMIO, B KOTOPOW OHHM OKa3bIBaloTCS. Paznmuune B BOCTIPUSTUH
YacTO MPUBOJIUT K TOMY, YTO JIFOJH HE COTJIALIAIOTCS APYT C APYroM. ITO HECOTJIACUE BO3HUKAET
TOTJa, KOIJa CHUTyalusi JEWCTBUTENbHO HOCUT KOHQIMKTHBIM xapakTtep. Konduukr
OTIpe/ICNIIeTCS TEM, YTO CO3HATEIILHOE MOBEICHHUE OJHON W3 CTOPOH (JIMYHOCThH, TPyMMa WA
OpraHu3aiys B LI€JIOM) BCTyNaeT B IMPOTUBOpEUYHE C MHTepecaMu APYroil cTtopoHsl. To ecTh
KOH@IUKmM — 3TO OTCYTCTBHE COTJIACHSl MEXIYy ABYMs WM Oojiee CTOpOHaMH. MeEHeIKep
COTJIAaCHO CBOCH pONM HAXOAUTCS OOBIYHO B IIEHTpPE JIO00OTO KOH(MIWKTa B OpPraHU3alUA U
npu3BaH pas3peliatb €ro BCEMU JOCTYHBIMH €My CpEICTBaMHU. YTpaBleHUE KOH(IUKTOM
SIBJISICTCS] OJTHOM M3 BOXKHEUIINX (YHKIIUA PYKOBOJAUTEIIA.



C TOYKM 3peHHs MPUYMH KOH(QIIMKTHOW CUTYallUu BBIACTSACTCA mMpu muna KOHQGAUKMOS.
[TepBbrii — 310 KOHGMIUKT meneil. B 3ToM ciydae curyanus XapakTepH3yeTcs TEM, 4YTO
Y4YacTBYIOUIHE B HEH CTOPOHBI MO-PAa3HOMY BHJAT JKEJTAaeMOE COCTOSHHE OOBEKTa B OyIylIeM.
CyImiecTByeT MHOTO METOJOB pa3pelieHus TakuX KOH(IMKTOB. BTopoit — 3T0 KOH(DIUKT,
BBI3BaHHBII TE€M, YTO y4YacCTBYIOIHME CTOPOHBI PACXOIATCSA BO B3IVIANAX, UAEAX U MBICIAX IO
pemaemoit mpobieme. Pa3zpemienne Takux KOH(IUKTOB TpeOyeT OOJBIIEro BPEMEHH, YeM
paspeuieHre KOH(MIMKTOB, CBA3aHHBIX C MPOTUBOpEYMEM Lejiel. M, HakoHel, TpeTHid — 3TO
YYBCTBEHHBIN KOH(JIUKT, MOSABISAIOMINNACSA B CUTyalllH, KOIJla Y YYaCTHUKOB Pa3jIMYHbl YyBCTBA
U DMOLMH, JIEKAllMe B OCHOBE MX OTHOUICHUH IPYr C APYIOM Kak JUYHOCTEW. JIrogu mpocto
BBI3BIBAIOT JpPYr y JApyra pasgpa)k€HHE CTHIEM CBOETO IIOBEICHHUs, BEACHUSA [el,
B3auMoieiicTBus. Takue KOH(MIMKTBI TpyAHEE BCErO MOIAAIOTCS PAa3pEelICHUI0, TaK Kak B UX
OCHOBE JIEKAT IPUYHHBI, CBA3aHHBIE C ICUXUKOW JIUYHOCTH.

MOXHO BBIICIUTE HAMb VPOBHEU KOHGAUKMOE B OpPraHU3allMU: BHYTPH JUYHOCTU
(cBsI3aHHBIE C MPOTHBOPEUMUSIMH MEXKIY «XO0Uy», «MOTY» U «HAJ0» B YEIOBEKE), MEXIY
JUYHOCTSAMH  (Ha TPOo(hecCHOHAIBHO-TPOU3BOICTBEHHON, COIMAIbHOH M SMOLMOHAIBHOM
MOYBE), BHYTPU TPYIIBI, MEXY IPYIIaMu, BHYTPH OpraHu3alud. JTH YPOBHU TECHO CBSA3aHbI
MeXIy co0oi. Tak, BHYTPUIMYHOCTHBIA KOH(MIMKT MOXET 3aCTaBUTh WHAMBHJIA YYBCTBOBATH
ce0st arpecCUBHO MO OTHOIICHUIO K IPYTUM U BbI3BaTh TEM CaMbIM JTHUYHOCTHBIN KOH(IIHKT.

HcrounnkamMu KOH(QUIMKTa MOTYT OBITh NE(QUIMT pPEecypcoB, HEOIWHAKOBBIN BKJal B
Jeno, HecObIBLINECS OKHJIaHUs, OpPTOAOKCAIBHOCTH YIpaBJICHUS, HEJ0CTATOK
CaMOCTOSITEIBHOCTH U T.JI.

[lytssmMmu  paspemieHuss KOH(UIMKTOB MOTYT OBITH CHJIa, BJIAcTh, YOEXKICHUE,
COTPYAHUYECTBO, KOMIIPOMHCC, YXOA OT KOH(JIMKTA, NMPUBJICUCHHE TPEThEH CUJIBbI, BelCHHE
UTPBI U T.II.

Cy1ecTBytoT CIIEeIyIOIIHe CTpaTeruu NOBE/ICHUS B KOH(IIUKTE:
1) yXO0J oT B3aUMOJENCTBUS;
2) CIUIA)KMBAHME;
3) O6opn0a;
4) COTPYAHUYECTBO u peuieHue poOIEMBI;

5) MOMCK KOMIPOMHUCCA.

5.7 Kak paccyuTaTb 3¢ PeKTUBHOCTH BO3/1eiicTBUS MPOrpamMmbl
pe3yibTaTUBHOCTH?

[Ipu uzydyeHnun Bompoca HeOOXOAMMO OOPATUTh BHUMAHUE Ha CIIEAYIONINE OCOOCHHOCTH.

Kakue nokasaTenu yuyuTbIBalOTCS B 3aTPA4€HHON MOJENN aKTUBOB?

Kak paccuntars noTpeOHOCTH B IEpCOHAJIE IO HOPMATUBHOMY METOY?

JlJiss ONTUMU3alUKA CHCTEMBI MOTHBAIMH TIEPCOHAIIOM MPEATNPHUATUS KaK ObLIO OTMEUEHO
BbIIlIE HEOOXOAMMO MPOBECTH €ro MEepernoAroToBKYy U OOyd€HHE, 3TO MO3BOJIUT YIYYIIWTh
KaueCTBEHHBIH COCTaB MEpCOHANA MPEANPHUATHS, TOBBICUTH €r0 MPOU3BOAUTEIHLHOCTD, 2 TAKKe
BHEJPUTh HOBBIE TEXHOJOTHH MPOU3BOJICTBA TOTOBOM Mpoaykuuu (Oojee CIOXKHBIE B
TEXHUYECKOM 00CITY)KMBAaHUHU, HO 00JaJaloe BHICOKON NMPOU3BOAMTEIBHON CIOCOOHOCTHIO).
Jlng  ocyulecTBieHUsT  JAHHOTO — MEpONpUATHS  HEOOXOJUMO  OpraHu30BaThb  KYypChl
MPOU3BOJICTBEHHOTO OOy4YeHUs, MPHUBJICYh BBICOKOKBATU(UIIMPOBAHHBIX pPAa0OTHUKOB st
o0ydyeHus: pabouymx ¢ Oojiee HU3KOW KBanupUKaIMeH, 3aKJIIOYHTh JIOTOBOPHI C BY30M O
MIOTIOJIHEHUH KaJJpOBOTO COCTaBA.

Ha navanmpHOM 3Tame HEOOXOAMMO OMpENETUTh BapHaHT OIuIaThl 3a oOydeHue. OAO
«Kene3oberon» ompenenseT NpUEMIIEMbIE YCIOBUS J0OTOBOpa ¢ y4eOHBIM 3aBelcHHEM. B
COOTBETCTBUU C JIOTOBOPOM B TeueHHUe ueThipex JieT 20 COTpYAHMKOB OpPraHU3alud MPOUIYT
oOyuyeHre (OJHOBPEMEHHO B TeueHHE roja Oyaer oOyyaTbcs 5 4YelaoBeK). AJIMUHHUCTpAIUS
y4eOHOTO 3aBe[CHUSI yYTBEP)KIAET, UYTO IUIaTa 3a 00yueHHWe OyaeT BO3pacTaTh IMOJ JEHCTBHEM
uHp AU, bosee Toro, atMUHUCTpalUs OOBSIBUIIA 3apaHee, UTO HAMEPEHA YBEIUYUBATH IJIATY
3a o0yuenue Ha 1000 pyOieii exxeroHo B TEUCHHUE TPEX JIET, HAYMHAS CO CJICTYIONIETO YIeOHOTO
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rofa (B HaCTOSIIEE BpeMs IIaTa 3a o0ydeHUue OJHOro coTpyaHuka cocrasisieT 6000 pyOneii 3a
ron). B aToil cBsA3M mpu 3aKIIOYEHUH JOTOBOpa ydeOHOE 3aBelieHHE IMpeasiaraeT OpraHu3aluu
0coOble yCIIOBMS OIUIATH: OpraHU3alMs BHOCHT IUIaTy 3a OOy4YeHHME BCEX COTPYAHHUKOB
€MHOBPEMEHHO, 32 BECh MEPUOJI ACHCTBUS JOTOBOPA, UCXOJI U3 YCTAaHOBJICHHON B HACTOSIIEE
BpPEMsI BEJINUMHBI OIIATHI.

Jlnst  BeIOOpa syumiero BapuanTa omiatel OAO  «Kenmezo0eToH» HE0OX0IUMO
OTIpENIeNIUTh, JEHCTBUTENBHO JIM €IMHOBPEMEHHAs OIulaTa OOyueHHs] MEHbINE, YeM MOd3TarHas
orurata 00y4eHusl.

Pacuer pa3Mepa eIMHOBPEMEHHOI OIUIaTHI 32 00y4YeHUE
5 snszsen, = 20- 6000 = 120000 me
Pacuer pa3Mepa noa3TanHoii omiaTsl 3a 00y4eHue
3 iping = 3 - 6000 = 30000 puo.

)

3 e =3 - TO00 = 33000 208,
3y o = 5 -BO00 = 30000 zvd)
3y s ange = 30000 = 45000 205,

Omnpenenenre NMOoTpeOHOCTH B MEpPCOHANIE OCYLIECTBISIETCS Yepe3 IpPOLEcC KaJIpoBOro
wianupoBanus. KagpoBoe mniaHmpoBaHMe - 53TO TIpolecc oOecredyeHus: NoTpeOHOCTeH
OpraHM3ali MEPCOHAIOM COOTBETCTBYIOIIECH KBalu(UKAIMU B HEOOXOIUMOM KOJIMYECTBE B
OTIpeIeJIECHHOM BPEMEHHOM TIEpHO/IE.

Paznuyator mnnmaHupoBaHue oO0mIed TOTPEOHOCTHM B IEpcoHaie, IUIAHMPOBAHHE
JOTIOTHUTEIbHOU MOTPEOHOCTH U MOTPEOHOCTH B CHEIUANNCTaX U ciyxamux. [lnanuposanue
JIeTUTCSI HA TPH 3Tara:

1. Pa3paboTka kaapoBO# CTpaTeruu MPEaNPUATHS, BKIIOYAs CO3/IaHUE TIPEIMTOCHIUTOK ISt
JOJDKHOCTHOTO M MPO(ECCHOHATIBHOTO pocTa pabOTHUKOB OpraHU3allid M IUIAHUPOBAHMS
HEOOXOUMBIX YCIOBUM TpyJa.

2. HenocpencrsenHast paboTa o KOJIMYECTBEHHOMY M KaU€CTBEHHOMY KOMILIEKTOBAHUIO
OpraHu3any pabOTHUKAMHU Ha KaxJ10e paboyee MECTO U B COOTBETCTBYIOIIHI MEPHO] BPEMEHHU.

3. Pa3BuTHe mepcoHana ¢ OmpefesieHHeM KOHKPETHBIX Leled M HMHTEPEcCOB KaxJoro
paboTHUKA, TUTAHUPOBAHUE €r0 UHAUBUIYAIbHOM J1€J10BOM Kaphephl.

COBOKYMHOCTh TOKazaTelell peHTaOeNnbHOCTH Bcerjga oTpaxaeT 3(p(eKTUBHOCTh
MIPOU3BOJICTBEHHON  (OIMEparMoHHOW), WHBECTUIIMOHHOW U  (WUHAHCOBOW JCSITEIBHOCTH
NPEANPUSATHS U OTBEYAET MHTEPECAM YUaCTHHKOB YKOHOMHYECKOTO IMpoIecca.

HaubGonee wyacto wucCmoiab3yeMbIMH [OKa3aTelsMU B KOHTEKCTe (DMHAHCOBOTO
MEHEDKMEHTa  SIBJSIIOTCSL  MOKAa3aTeNd  PEHTA0ETbHOCTH BCEX AKTUBOB  MPEINPUATHS,
PEHTa0eNbHOCTh peaTu3alliy, PEHTA0CIIPHOCTh COOCTBEHHOTO KamuTasia

Ha ypoBeHp moka3zareneil peHTA0ENBHOCTH, KOTOpBIE, IO CYyTH, SBIAIOTCA
00001IAIOTMMH, BIUSAET LENbI P IMOKa3aTeei, KOTOpble OTPa)kaloT pazIUYHbIE AaCTEKThI
NeSITeIBbHOCTH MPEeANpUATHs. 3a1aueil (HUHAHCOBOTO aHATN3a SBJISIETCS KOJMYECTBEHHO OLICHUTD
BIIMSTHUE KaXKIOrO MOKas3aTelss Ha peHTabenbHOCTh. Perynupys pa3smep mokaszaTeniell ¢ y4eToM
UX B3aMMOCBSI3M MOXKHO JJOCTHYb JKEJIAEMOT0 YPOBHS PEHTA0CIbHOCTH.

OcHOBHbBIE TOKa3aTeld PEHTA0ENbHOCTH, PACCUUTHIBAIOTCS IO BBIXOJHBIM JaHHBIM
¢unancoBoro otueta (popma Nel - «bamanc» u ¢opma Ne2 - «Otyer o (pUHAHCOBBIX
pe3ynbTarax».

5.8 MeHemxep mno mnepcoHaly, ero npodeccuoHalbHble KadecTBa; TpymnoBoi
KOJUIEKTHB KaK Cy0beKT CHCTeMbI YIPaBJICHUS MEPCOHATIOM.

[Ipu uzydeHnun Bompoca HEOOXOAMMO OOPATUTh BHUMAHUE Ha CIIEAYIONINE OCOOCHHOCTH.

Menenxep nepconana, win HR-menemkep (ot anri. human resources — udenoBedecKue
pecypcbl), — mpodeccus CpaBHUTENIBHO HoOBas mis Poccum. Yacte (yHKIUME, KOTOpBIE
BBITIOJIHSICT «@ituapy (crneHroBoe HazBanue HR-meHemkepa), mepeiia K HeMy OT €ro COBETCKUX
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IPEIIIECTBEHHUKOB — HMHCIIEKTOPOB N0 KajapaM. [locnenHue, Kak NpaBuilo, BEIU KaJpoOBOE
JIETIOTIPOU3BOJICTBO U ClIeIniu 3a cobmoaenrem HopMm K3o0Ta. Menemkep nepconana aemaer To
K€ caMo€, HO 3TO TOJIbKO Majas 4acTb €ro 3ajad. ljaBHas L€db €ro JeATENbHOCTH —
COBMEIIICHNE MMEIOLIMXCS YEJIOBEUECKUX PECYpPCOB, KBATM(UKALMU U TPYIOBOrO MOTEHLIMANA
CO cTpareruel W nelrsaMu KomnaHuu. llepen HUM cTOMT IMPOKMM Kpyr 3amad. Menemxep
IIEpCOHAA OCYLIECTBISAET BECh LUKI PabOT C MEPCOHANIOM: OT U3y4€HHs PbIHKA TPyAa U Haiima
IepcoHaia 70 yxoJa Ha MEHCHUI0 WK yBoibHEHUs. OH pa3pabaThiBaeT CTPATETHIO YIPABICHUS
[IEPCOHAIOM, KaJpOBYI0 NOJIUTHKY M IJAHUPOBAHUE KaJApOBOH paboOThl; oOecreuynBacT
OpraHu3alliio0  KaJpamMu  HEOoOXOAMMOH  KBalIM(UKALUM, HEOOXOAMMOTO  YpOBHS H
HAIPaBJICHHOCTH IOJATOTOBKH; aAHAJIM3UPYET KAIpOBBIM  IOTCHLMAJ, MPOTHO3UPYET U
orpenenseT MOTpeOHOCTh B paboyMX Kaapax M CICHUAINCTAaX; MPOBOJUT MAapKETHUHT
IIEpCOHANA; MOJEP>KUBAET JIETIOBBIE CBS3U CO CIIy’)K0aMM 3aHATOCTHU; IUNIAHUPYET OPTaHU3ALUIO0 U
KOHTPOJIb TOATOTOBKH, IEPEMOATOTOBKA W TOBBIICHUS KBaTM(PUKALWK CHELHUATUCTOB H
pYKOBOIUTENEH; KOMIUICKTYEeT pPYKOBOJAIIMMH, pabOYMMU KaJpaMHd U CHELHMAIMCTaMHU
OpTraHH3aLII0 C Y4ETOM MIEPCIIEKTUB ee pa3BUTHS; u ap.

O0s13aHHOCTH MeHe/IzKepa NepcoHasa:
— HaOmtonenne 3a pbeIHKOM TpyzAa, HMHGOPMHPOBAHHE PYKOBOJCTBA KOMIIAHUU O
CIIOKMBLICHCS Ha pBIHKE CHTyallMd C KaJpaMd M cpeaHedl 3apaboTHOM  miaroil.

— OmnepaTHBHBII MOMCK M TMOAOOP HYKHBIX NPEANPHATHIO crenuainucToB. [lnaHupoBanue
NOTPEOHOCTH B KaJapax Ha Ommkaililylo M JainbHIO mnepcnektuBy. Co3gaHue KaJIpoBOTO
pesepsa.

— Co3/iaHue CHCTeMbl MOTHBAIlMM TpyAa. Eciu martepuanbHas MOTHBALHS, MO OOJIBIIOMY
CUETy, 3aBUCUT OT PYKOBOJICTBa KOMITAHWHU, TO CUCTEMY HEMaTepUAIbHON MOTHBAIMH JOJKEH
C03/1aBaTh UMEHHO MEHEJIXKEP MO MEePCOHAIY.

— HR-MeHemkep — co3aaTelnb U IIaBHBIN OJIOCTUTENh KOPHOPATUBHOU KYJIbTYpHI. [1o
CyTH, WMEHHO OH (QOpMUPYET TPYAOBOW KOJUIEKTUB (TPYIIOBBIE U  JTUYHOCTHBIC
B3aMMOOTHOUIEHHSI, COLUATbHO-IICUXOJIOTMYECKUN KIMMAT, €IUHCTBO METOJOB U YMEHHI B
JOCTH>KCHUM KOHEYHOM IeNM, JIMYHAsg M KOJUIEKTUBHAs 3aWHTEPECOBAHHOCTh B KOHEYHBIX
pe3ynbTarax Tpyna). MeHemxep MepcoHajga OpraHU3yeT MPOo(ecCHOHANbHYI0 U COIMAJIbHO-
MICUXOJIOTHYEKYIO aJalTallli0 HOBBIX CIIECIUATINCTOB, OPraHU3yeT paboTy MO UX 3aKPEIUICHUIO U
HCIIOJIb30BaHUIO; 10 OIeHKE, (POPMUPOBAHMIO KAaJPOBOTO PE3epBa, aTTECTALMM IEpPCOHANA, MO
MPUMEHEHHUIO MTPAKTUYECKON MCUXOJIOTUH B PETYJSLMA OPraHU3alMOHHBIX B3aMMOOTHOIICHHH,
B JIMarHOCTUKE COLHUAIbHBIX CUTYyallui; pa3pabaTbIBacT U MPUMEHSET COBPEMEHHBIE METObI
yIpaBIeHUS TEPCOHANIOM; YIPABISET JUYHBIMH U JCIOBBIMH KOH(MJIMKTAMU H CTPECCAMU;
y4acTBYyeT B OOECHEUYEHUU MCUXO(U3NOIOTUH, SPTOHOMHUKH M 3CTETUKU TPYHa; OPraHHU3yeT
paboTy ¢ yBOJMBHSIOMUMUCS pAOOTHUKAMH.

— OpHOM U3 caMbIX BaXHBIX OO0sS3aHHOCTEH MEHEKepa TIEpCoHala SIBISIETCST 00ydeHHE
kaapoB. Opranu3amnus TPEHUHTOB, 00YUYaIOIUX CEMHUHAPOB, KypCOB TOBBIIICHHS KBaTU(UKAIIUN
— 3TO TOXE 3abora HR-Mmenemxepa.

— IlpenocTaBneHne KOHCYNBTATUBHBIX YCIYr B O0OJAcTH yNpaBiCHHUS YETOBEUECKUMHU
pecypCaM PYKOBOAUTCIIAM BCCX PpPaHTOB, MOATOTOBKAa OTYETOB IO COOTBCTCTBYIOIIUM
BOIPOCAM.

[lepconan mMeHemKepbl HYXKHBI JaJleKO He BCeM opraHu3anusM. B HeGonbiux ¢upmax
KaJIpoBOE JIEJONMPOU3BOJICTBO  3a4acTyld BEAET CeKpeTapb, a JApyrue GyHKIUU T[pU
HEOO0XOIMMOCTH MOTYT OBITh paclpeieIeHbl MEXKAY OCTaIbHBIME crienuanictamu. CymiecTByer
HOpPMAaTHB — OJHWH MeEHemkep mnepcoHana Heobxomum Ha 80-100 corpymumkoB. Ecim Ha
npennpusTan paboraet 6onee 150 yenoBek, 0THOTO MEHEIKEpa MEPCOHANA YKe HETOCTAaTOYHO.
B KkpymHBIX KOMIaHUAX B CIyk0e mepcoHasna MOryT padborarb 10-15 mMeHemKepoB, KaKIbIN U3
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KOTOPBIX OTBEYAET 3a OTACNbHBIA y4acTOK paboOTHl: OJUH — 3a HaeM MEepCOHaia, APYrou 3a
oOydJeHue u T.1I..
IIpo¢eccnonanbubie Ka4ecTBa MeHeIKepa MepcoHaJIa:

— MeHemkep TmepcoHana JODKEH XOPOIIO 3HaTh, KAKUMHU JIMYHBIMH KaueCcTBaMU H
npodeCCHOHATHLHBIMU HaBBIKAMHU JIOJDKEH 00Ja/1aTh NPETEHICHT HAa Ty WJIM WHYIO JOJDKHOCTb.
To ecTh OH JOJHKEH YMETh COCTaBUTh MpodeccrorpaMmy Ha Kaxaoe pabodee MeCTo.

— MeHemkep mepcoHasia JODKEH NPo(ecCHOHANBHO BIIAACTh HABBIKAMU OOIICHUSI.
[Ipuem mepconana Ha paboTy HauWHAETCs C coOecedOBaHHWS, YCHEX MPOBEACHUS KOTOPOTO
CTAHOBUTCS 3aJIOTOM JajbHermed 3¢dekTuBHON paboThl coTpyaHuka. Mcxoms w3 3Toro,
HEMAJIOBA)XHO YMETh CHSTH C COOECETHUKA HAMPSHKEHHE, PACIOJIOKHUTh €r0 K JOBEPUTEIHHON
Oeceze, He MPUHUMATh BO BHUMaHHE MEPBOE BIICYATIICHUE O KaHIUAATE, 1aTh €My BBICKa3aThCs,
HE A0IMYyCKaTh OTKJIOHCHUA pasrosopa oT OCHOBHOTI'O HaIlrpaBJICHUA )41 T.A.

—MeHeszep nepcoHala IOOJIKCH O6J'Ia,Z[aTb CriequaJIbHbIMU COIHUAJIBHO-TIICUXOJIOTHYCCKUMU
3HAHUSIMH, 4YTOOBI CO3/1aTh OJArONMPHUSATHBIM KIMMAT B KOJUICKTHBE, MOMOYb KKIAOMY U3
COTPYIHUKY MAaKCUMAIIBHO PACKPBITHCS MPOPECCUOHANBHO, MPOSIBUTH CBOU CITIOCOOHOCTH.

— MeHnemkepy TmepcoHalia TpeOYIOTCS 3HAHHS TPYAOBOTO 3aKOHOAATENbCTBA U
OpraHu3allii JENIONPOU3BOACTBA: TpaBmiIa O(OpMIICHHS JOKYMEHTOB IIpHeMa, IepeBoja
YBOJIBHCHUST; BEICHUE IOKYMEHTAIIUH TI0 OTITYCKaM U T. JI.

OO0beKT ynpaBJ/ieHUsl TONTY4aeT YIpPaBIEHYSCKHE KOMaHAbl U (PYHKIIMOHUPYET B
COOTBETCTBUH C COJCp)KaHUEM NaHHBIX KoMaHI. HeoOXOqMMBIM SBISICTCS HAIMYHE y CyObeKTa
yIpaBJIeHUs] pbhlYaroB BozneiicTBus (MotuBammu) Ha OV, ¢ NOMOIIBIO KOTOPBIX MOXKHO
noOyX/aTh €ro  BBIIOJHATH  YIPABJICHYECKHE KOMaHABI (3TO  YCIIOBHE  OIpEIeNsieT
NPUHIUIHAIBHYI0 BO3MOXHOCTh HJIM HEBO3MOXKHOCTb CYyOBEKTa YIPABICHHS OCYIIECTBIATH
YIIPaBJICHUE).

6. METOJMYECKHWUE PEKOMEHJALINA
MO NOJATOTOBKE K 3AHSITUSIM

6.1 IlpeanmMer M 00bEeKT H3YYEHUS W MOJAeJIM YIPABJIEHHUS 4YeJ0BeYECKHMH
pecypcamu.

[Ipu moAroToBKE K 3aHATHIO HEOOXOJUMO 00paTUTh BHUMAHKE Ha CIEAYIOIINE MOMEHTHI

IIpenmeTroM Kypca ynpaBjiaeHHsi uenoBeueckuMu pecypcamu (YUP) saBusercs
KOMNIIEKCHOe U3ydeHue 21A8HOU NPOoU3800UMeNbHOLL CUb 00ujecmasa.

YYP - no3HaHuEe 3aKOHOMEPHOCTEW, HMX (OpM, pacHpeneieHHe U HCIOJIb30BaHUE
KOTOPBIX OCYILECTBIIIFOTCS BO B3aUMOCBSI3H C COLMAIbHO-3KOHOMUYECKON MOJINTUKOM, T/Ie caM
YeJIOBEK CTAHOBUTCSI OCHOBOM MJIM LIENIbIO OOIIECTBEHHOT'O PA3BUTHS.

OCHOBHBIMU 33J1a4aM¥ U3Y4YEHUS JUCLUIUINHBI SBIISIFOTCS:

- UCCIIeZIOBAaHME, aHAJIN3 U POTHO3UPOBAHUE JEMOTpaprUECKUX MPOIECCOB;

- OLICHKAa OCHOBHBIX KaY€CTBEHHBIX M KOJWYECTBEHHBIX MapaMETPOB YEIOBEUYECKUX
pecypcos;

- U3y4YEeHHE W aHaJIU3 pa3BUTHA 00pa30BaHUs Kak BaKHEHIEro yciaoBus (OpMUPOBaHUS
KOHKYPEHTOCIIOCOOHOTO pabOTHHKA;

- HcCleI0BaHUE MHOTOOOPA3HBIX COCTABIIAIOMINX MOOMIBHOCTH YEJIOBEYECKUX PECYPCOB;

- aHanM3 TpoueccoB (YHKIIMOHUPOBaHHMA paboueil CUIbl W UX peryJupoBaHHE Ha
Pa3JINYHBIX YPOBHSIX YIPaBICHUS;

- W3yYeHHE METOJOJOTHMH (OPMUPOBAHHS W MEXAHU3MOB TIPUBEACHUS B JKU3HB
roCcy/1apCTBEHHOW MOJIMTUKU B 00JIACTH TPY/a, 3aHATOCTU U COLUATBHOMN 3aIIUTHl HACETICHUS.
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YesoBeyeckue  pecypebl  ONPENCISAIOTCS  YUCICHHOCTBIO U KAa4ECTBEHHBIMU
XapaKTEPUCTHUKAMH HACENICHHUsI CTPaHbl, OO0pa3oBaHHEM, NPOPECCHOHATH3MOM, TPYIAOBOH
AKTUBHOCTBIO, IPCANTPUUMYINBOCTBIO, q)HBH‘-IGCKI/IM " HPaBCTBCHHBIM 3JOPOBLCM.

[lpuHATO CUWTATh, YTO HOMEHUUAR IOON CMPAHBI KAK OCHOBA OIpEACIseTCS
MMpUpPOAHBIMH, YCIOBCUYCCKUMU, I/IH(l)OpMaI_II/IOHHBIMI/I, AYXOBHBIMH, HPOU3BOACTBCHHBIMU,
(MHAHCOBBIMHU PECYpPCAMH.

[Tpupoanbie pecypchl - 3TO TO, YEM PACIIONIaraeT CTpaHa: reorpaduyeckoe MoJI0KEHHE,
TUTO/IOPO/THBIC 3€MITH, KIIMMAT, 3a11achl BOJIBL.

@uHAHCOBBIE pPECypChl BKIIOYAIOT OOOPYIOBAaHHUE, 3aMachl CHIPbA, MAaTEpPHAIBHBIX U
(MHAHCOBBIX CPEJICTB.

WudopmanroHHble U JyXOBHBIE PECYPCHI - TOCTHKEHHUS B HAYKe, JINTEPAType, UCKYCCTBE
¥ TIOJIUTHUKE.

@DYHKIHUN YyIPABJIEHUS YeJI0BEYECKHMH pecypcaMu:

- IPOTHO3 ¥ IJIAHUPOBaHHUE YEIIOBEYECKUX U TPYIOBBIX PECYpPCOB;

- pacmpeneneHUE W TEpepaclpesieliecHhe YeIOBEUECKUX M TPYAOBBIX PECYpCOB IO
obJyacTsiM, oTpacisaM U chepam mpoeCCHOHAIBHON JIEATeILHOCTH;

- pa3paboTKa mporpaMM 3aHATOCTH HACEJICHNUS,

- KOHTPOJTb 32 HCIIOJIb30BAaHUEM TPYIOBBIX PECYPCOB;

- 3aIMTa IPaB U UHTEPECOB YeIOBEKa U PaOOTHHKA;

- OXpaHa 3JI0POBbS ¥ BCEH CHCTEMBI )KU3HEACATCITLHOCTH.

Meroas! yrpaBiIeHNs 4€JI0BEYECKUMU PECYPCAMU:

- TIPaBOBBIC - Yepe3 CHUCTEMY 3aKOHOJATEIbCTBA O IMPaBax YEIIOBEKa W TPaKIaHWHA;
Konekc 3ak0oHOB 0 Tpyze) - TPYAOBBIE OTHOIICHHUS, COLUANIbHAS 3aIIUTa, IEHCUH, CTUIICH/IUH;

- aIMUHHCTPATUBHBIC - Yepe3 MpsIMOe IICHTPATM30BAHHOE BO3JICHCTBHE YIIPABICHUS Ha
00BEKT MOCPEACTBOM MPUKA30B M HHCTPYKIIHIA;

- DKOHOMHYECKHUE - Yepe3 CO3/IaHuEe MOTHBOB M CTHMYJIOB JUIS TUIOJOTBOPHOTO TPY/A,
I OKEIaHWs YYHUTBCSA, 4Yepe3 CO3JaHHEe DKOHOMMYECKMX HOPMATHUBOB M HOPM Tpyna H
noTpeOeHuss U3 oOIecTBEHHBIX (POHIOB, uepe3 auddepeHanuio omIaTel TPyAano CTENeH!
y4acTus B TPYIOBBIX IIPOLIECCAX;

- COITMATBHO-TICUXOJIOTHYECKHUE - Yepe3 MOPATBHOE U MCUXOJIOTUIECKOE BO3JICHCTBUE Ha
YCJIOBCKaA, TpaXxJaaHruHa nyTeM cO3JaHus MCOUKO-IICUXOJIOTHYCCKUX n COLUAJIbBHO-
NICXOJIOTHYECKUX HOPM TIOBEICHUS, Yepe3 COLUAIBHOE IUIAHUPOBAHWE W YCTAHOBJICHHE
COUAJIBHO-IICUXOJIOTHYCCKOT'O KJIMMAaTa B KOJIJICKTHUBE.

Yenoseueckne pecypebl (UP) mpemcraBisioT co60li COBOKYMHOCTh Pa3IUYHBIX KayecTB
JIOZIEH, ONpENeNAIOIUX UX TPYAOCHOCOOHOCTh K NMPOU3BOACTBY MAaTEpUAIbHBIX U JIYXOBHBIX
Onar, U ABIAIOTCS 00OOIIAIONIMM TOKa3aTeJIeM pPa3BUTHUS OOLIECTBEHHOTO Mpou3BojacTBa. [lpu
9TOM pa3IMyalOT YEJIOBEUECKUE PECYPChl OPraHM3ALMU, PETHOHA, OTPACiH, CTPaHbl U YPOBHU
yIIpaBJICHUS UMH.

B uenoBeueckux pecypcax, Wi "KaJpoBOM INOTEHLHMaje'", BBIICASAIOT CIEAYIONIME OCHOBHbBIE

ACIEKTHI W3YYCHHUS:
- MHIUBUAYATbHO-TICUXOJIOTMUECKUN (YpoBeHb JUYHOCTH);
- COLIMATIbHO-TICUXOJIOTHYECKUI (ypoBeHb KOJUICKTHBA);

- COI[MOJIOTUYECKUH WM COLMAIbHO-O)KOHOMUYECKUH (YpOBEHb OOIIECTBA U €r0 MOACTPYKTYD).

[Tepconan kak 00OBEKT Pa3BUTHUS — JIMYHBIA COCTAB (MJIHM €TO YaCTh) YUPEXKACHUS, TPEITPUITHS,
OpraHu3aliy, IPeACTaBISIOMUN co00i Tpynny no npodecCHOHAIBHBIM MM WHBIM MPU3HAKAM.
VYmpasieHue pa3BUTHEM NEepcoHalla OOECHEeUMBAIOT HEMOCPEACTBEHHO COTPYAHHKHU CIY>KOBI
yIpaBIEHUS, KOTOPBIX YacTO HA3bIBAIOT MEHEIKEPAMM IO MEpPCOHANy. MEHEIKMEHT HMEET
pa3nuyHbIe OmpenesieHns (Crnocod oOIleHus: ¢ JII0JIbMU; BIACTh M HCKYCCTBO YIIPaBIICHUS;
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aJMMHHMCTPAaTUBHBIE HaBBIKM; OpraH ynpasieHus). OJHaKo, HECMOTpsS Ha pasiauydue
(GOopMyIHpPOBOK, B HMX OCHOBE JOCTH)KEHHE ILeJe OT MCHOJIb30BAHUSA IIPEUIaraeMblxX
MEHEIKMEHTOM METOJIOB.

VYrpaBiieHre 4el0BEYECKUMHU pecypcaMy Ha CTPATETUYECKOM YPOBHE HEpApXUH YIIPABICHUS —
yIpaBJICHUE TPYJIOBBIMH PECYpPCaMHM, 3aHATOCTBHIO, NIEPCOHAIOM, a HAa YPOBHE MPEATNPHUATHS B
[EJSIX €r0 Pa3BUTHS — COBOKYIMHOCTh WHAWBHIYAIbHBIX, CYOBEKTHBIX, TUYHOCTHBIX KAa4YeCTB
MepCoHANIa, ONMPEACIAIONUX TPYAOCIIOCOOHOCTh K MPOU3BOJCTBY MaTEPHAIBHBIX U JYXOBHBIX
OJar.

YenoBek — OCHOBHas IEHHOCTh OOIIECTBA M BAXHEHUIIHNI pecypc opranuzanuu. YenoBeueckuit
daktop (UD) "kpoercs" B BBICOKONMPO(PECCHOHATHPHOM KaJpOBOM TOTEHIMAJIE IepCOHAlIA
OpraHM3alMl M  YINPABICHUYECKON JIE€ATEIbHOCTH MEHEKEPOB, OPTraHU3YIOLUX  €ro
ucnonb3oBanue. Ilpupoma mnpoucxoxiaenus YD onpeaenseTcs HaAIWYMEM Y YeEJIOBEKA
NCUXO(HU3HOIOTMYECKUX PE3EPBOB, 3aJ0KEHHBIX B HETO B MPOLIECCE UCTOPHUECKOTO Pa3BUTHSL.

UenoBek, CMOTHUBUPOBAHHBIM Ha BBICOKOMPOAYKTUBHYIO [€ATE€IbHOCTh, IOCTaBICHHBIM B
YCIIOBUS, CTUMYJIMPYIOIIME €ro WHTEIJICKTYyalbHbIM WM (QU3WYeCKudl TpyH, CrocoOeH
YBEJIMYUTH CBOM MOTEHIUA BO MHOT0 pas.

YenoBedyecknii (PakTOp MOSBIAECTCS B TPYLOBOW MEATEIBHOCTH MPH YYeTe PEKOMEHAAIui
COLMAJIBHOW TICHXOJIOTMH, T.€. B Ipouecce (pOPMHUPOBAHUS TPYMI, KOJUIEKTUBOB, KOMaH[I. B
ocHoBe nposiBiieHnss YD — cucTeMHBbIN (CHHEpreTUYecKuii) 3 PeKT, BOSHUKAIOUINNA BCICICTBHE
ydera OCOOEHHOCTEH COBMECTHOW TpPYAOBOW MACATEIBHOCTH ((PYHKIIMOHATHHOM, POJICBOM
CTPYKTYpHI, TPYNIOBOM auHamMuKkud U T. 1.). Ocobo ciemyer OTMETUTh mposiBicHne YD B
(eHOMEHE CcaMOOpraHu3alil B COLUAIBHO-)KOHOMHUYECKUX CHCTE€MaX, [J€ COYETalTCs
LEHTpAIM3M U JEMOKpaTu3M B ympasileHuM. B panHom ciyqae YD cka3bBaercs CIELHU-
(uUecKu: He CTOJIBKO 4epe3 KOJIMYECTBEHHBIE MOKA3aTeNH, CKOJIBKO 4epe3 OTHOLICHHMS, T. €.
yepe3 (opmupoBaHUE HOBOTO KadecTBa. Peanm3aiusi 3THMX OTHOIIEGHUH Oa3upyeTrcs Ha HOBOU
napagurMe yrnpasieHUsl C CHHEPTeTUYECKUM MUPOIIOHUMAaHUEM.

6.2 [TosmTHKA U cTpaTerus B 00J1aCTH YNPaBJIEHUS YeJI0Be4YeCKMMH PecypCcaMu.

ITpu mOATOTOBKE K 3aHATHIO HEOOXOIMMO OOpaTUTh BHUMaHHE Ha CIIEIYIOIUE MOMEHTHI

[lonuTuka ynpaBieHUs 4YeIOBEUYECKHMMM pecypcaMu (s ee O0O0O3HAUYeHHS YacTo
UCTIONB3YETCSI TaKKe TEPMHUH «KaJpoBas IMOJIMTHKA OpraHW3alMu») BBICTYMAeT Kak
IPOMEXKYTOUHOE 3BEHO MEXAY CTpaTeruei ymnpaBiIeHUs UEIOBEYECKUMU pecypcamMu U
MIOBCEHEBHOM ONEpaTUBHOM EATEILHOCTHIO 110 YIPABICHUIO MTEPCOHATIOM.

Crparerus u MOJIUTHKA — TECHO B3aUMOCBSI3aHHbBIE MEKIY CO00 MOHATHS.

Crparerusi y4uTBIBa€T JIOJTOBPEMEHHBIC LE€IM OpraHU3allid ¥ KOHIENTYyalbHbIC
MOJIXOJbl K MX JOCTH)KEHHUIO, a MOJUTHKA — OoJiee NeTaln3UpOBaHHBIE MOAXOAbl K OCHOBHBIM
KOMIIOHEHTaM CTpAaTeTHy, BaXKHEUIINE MPHUHIMITBI U TpaBUia BeleHus OusHeca. Ha mpakTtuke
MIPOBECTU PAa3TPaHUYCHHUS MEXAY HUMHU JAOCTATOYHO CI0KHO. OJHAKO B TEOPETHUECKOM IUIaHE
npobaema GopMUPOBaHHS KaJIpOBOM MOJUTHKHU TpeOyeT CaMOCTOATENILHOTO paccMoTperus. [1pu
3TOM B paMKax OINpEIENIEHHON CTpaTeruu yIpaBiICHHUS YEJIOBEUECKUMU pEeCcypcamMu MOTYT
CYIIIECTBOBATh PA3TUYHbBIC BAPUAHTHI OCYIIIECTBIICHUS KaIPOBOM MOJTUTHKU

6.3 Ciiy:x0a ynpasBJieHre IIEPCOHAJIOM U UX (DYHKIMH.

ITpu mOArOTOBKE K 3aHATHIO HEOOXOIMMO OOpaTUTh BHUMAaHKE Ha CJIEIYIOIUE MOMEHTHI

bonee o60cHOBaHHOMY W YETKOMY DPa3JeiCHUIO TPpyJda paOOTHUKOB KaJPOBOM CITY>KOBI
crocoOCTByeT cucreMaruzanus GpyHkiuii ciayxObl. [IpuBeeHHast aBTOPOM METOJIMKA MO3BOJISET
Haubosee ONTHMAbHO BBICTPOUTH KaJApPOBYIO pabOTy, MOATOTOBUTH M  COTJIAcOBATh
periaMeHTHPYIONIUE TOKYMEHTHI TI0 yIpaBieHHIo nepcoHanoM. [IpuBeeH onbIT popMupoBaHUs
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CIIy’)KO YNpaBJeHHsS MEPCOHAJIOM POCCHMCKHX TMPEANPHUIATHH Ha OCHOBE ()YHKIIMOHAJIBLHOTO
0JX0/a.

@OyHKIUHN yIIPaBIEHUS - 3TO COCTaBHAs YacTh MEHE)KMEHTa KaK Ipoliecca, He3aBUCHMO
oT ero o0bekTa. OJTHaKO B 3aBUCUMOCTH OT crieliuPpuku 00beKTa yrpaBieHUs HAOOP Ha3BaHHBIX
(GYHKUIMH MOXET CYIIECTBEHHO M3MEHSTHCS, aJalTUPYACh TaKKe U K 0OCOOEHHOCTSIM CyOBeKTa
ynpasieHus. Cnyx0a ynpaBieHHs MEPCOHAIOM - 3TO OTHOCUTEIBHO CaMOCTOATENbHOE
CTPYKTYpPHOE TOApa3JeliecHue OpraHu3aly, SBISIOMIEECs] OJHOBPEMEHHO CpEACTBOM H
UHCTPYMEHTOM pealn3aluy KaJpoBOi MOJUTHKH.

VYnpaBieHne NEpCOHATOM Kak JOCTAaTOYHO CIIOKHBIA MPOIECC OCYIIECTBISAETCS B
OpraHu3alliy €€ BBICIIUM PYKOBOJCTBOM, JIMHEHHBIMM MEHEI)KEPAMH, COTPYAHUKAMHU CITYKOBbI
ynpaBieHus: nepcoHasoM. OrpeneneHHoe 3HAuYE€HHE NpPU 3TOM HMEET CaMOMEHEIKMEHT
IepcoHaNa Kak (PyHKIUS OpraHU3allui U IUIAHUPOBAHMS EATEIILHOCTH CAMUMHU COTPYIHUKAMH.
[Ipu sTOM BaKHOE 3HAUYEHHWE HMMEET paclpenesieHue (QYHKUUN yIpaBleHUs KaK MExXIy
Ha3BaHHBIMHU €ro0 CyOBEKTaMH, TaK U BHYTPH CIYXKObI YIPABIEHHS MEPCOHAIOM - MEXIy €€
CTPYKTYPHBIMH  TIOApA3JCICHUSIMH ¥  KOHKpPEeTHbIMH  paboTHukamu. bomee  uerkoe
pasrpaHMuYeHHE BIJIACTH, IIOJHOMOYMI M OTBETCTBEHHOCTH MO (DYHKUUSAM YIPABICHUS
NIEPCOHATIOM 00€CIIEUUT MOBBIIIEHHE OTIEPATUBHOCTU M THOKOCTH KaJpOBOW PaOOTHI.

6.4 IIpouecc padoThl o odecrieyeHU0 (GUPMBI EPCOHATIOM.

ITpu mOArOTOBKE K 3aHATHIO HEOOXOIMMO OOpaTUTh BHUMAaHHE Ha CJIEIYIOIUE MOMEHTHI

Ha ocHoBaHMM cpaBHEHMsI IUIaHA II0 YEJIOBEYECKMM pEecypcaM C YHCIEHHOCTBIO
HepcoHana, yxe paboTalomero B OpraHU3alyd, OTAET YeJIOBEUYECKHUX PECYpPCOB OINpEaeisieT
BaKaHTHbIE pabouue MecTa, KOTOpble HEOOXOIMMO 3aMoHUTh. Eciu Takue Mecta CyliecTByoT,
HAuMHAETCs MpoIlece MpuemMa Ha paboTy, COCTOSIINN U3 HECKOIBKUX CTaHM.

Cranuu npouecca nprueMa Ha padory:

- Jeranu3alus TpeOOBaHMH K BaKaHTHOMY pabodyeMy MECTy M K KaHAWJATy Ha €ro
3aHATHE,

- moadop KaHIUIATOB,
- 0TOOp KaHAMIATOB,
- IpyeM Ha paboTy.

OcymecTBiss Habop, cityk0a nmepcoHana JoKHA UCXOAUTh U3 ONPEeNIEHUs] ONTUMAIIb-
HOW YHCIICHHOCTH TepcoHana. He 10mkHO OBITh Kak HeJocTaTKa B paOOTHUKAX, MOCIEICTBUSIMHU
KOTOPOI'O MOTYT OBITh CPBIBBI IPONU3BOACTBEHHBIX IIPOrpaMM, MPOU3BOJCTBEHHBIA TPaBMAaTU3M,
KOH(JIMKTHBIE CUTYalluu B KOJUIEKTHBE, TaK U M30BITKA, KOTOPBIH MOXKET MOBJIEYb YBEIMUYCHHE
JICHEeXKHBIX 3aTpaT Mo (OHAY 3apabOTHOM IUIAThl, CHU)KEHUE 3aMHTEPECOBAHHOCTH B
Ka4eCTBEHHOM M BBHICOKOKBATH(PHIIMPOBAHHOM TPY/E, OTTOK KBATU(PULIMPOBAHHBIX PAOOTHUKOB.

Ecnu roBoputh KpaTko, TO 3ajada CIyKObl IEepcoHalla COCTOMT B OCYLIECTBICHHUHU
KOHTPOJISI 32 COOTBETCTBUEM KaJpOBOIO COCTAaBAa OpraHM3AlMU CTOSIIMM Iepe] Hel
IIPOM3BOJICTBEHHBIM 3a]1a4yaM.

Obnanmas wuH(popMalMed O CTpaTerud OpTaHU3allMh, €€ CTPYKTYpe, OCHOBHBIX
HalpaBJICHUAX JEATEIbHOCTH U MPUEMIIEMON OPraHM3alMOHHOM KyJbType, Cily:k0a mepcoHana
MOYET HauaTh MOMCK U 0TOOp HEOOXOJMMBIX paOOTHUKOB. Pa3nnyaioT BHyTpEeHHUE U BHEIIHHE
UCTOYHUKH KOMILJICKTOBAHUS OPraHU3alMU KaJpaMH.

Ha nporuecc Habopa KaHAUIATOB BIAMSIOT (DAaKTOPHI BHEIIHEH U BHYTPEHHEH CpPEJIbI.

@®aKTOpbl BHEIIHEN CPEIBI:

- 3aKOHOJIaTeNIbHBIC OTPAaHHYCHHUS,;

- CUTYyal|sl Ha pbIHKe paboueil cuibl;

- cocTaB paboyeld CHIIbI Ha PBIHKE U MECTOPACIIONIOKEHUE OpraHU3alHH.

®aKkTOpbl BHYTPEHHEHN CPEIbI:

- KaJipoBasi MOJUTHUKA — MPUHIUIBI pabOTHl C TEPCOHAIIOM, CTPAaTETHYECKHE KaJIpOBbIE
IPOTrpaMMbl, HalpuMep, MPUHLUUI JOHKHOCTHOTO IPOJIBHUKEHHUS PaOOTHHUKOB, YK€ 3aHATHIX B
IPOM3BOJICTBE, IPUHITUII MTOKU3HEHHOTO HaliMa;
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- 00pa3 opraHu3anuu — HACKOJIBKO OHA CUMTACTCS MPUBIEKATEIHHONU KaK MECTO PabOThI
(mpuBNIeKaTENBHBI 00JIee KpymHBbIE PUPMBI, (GUPMBI, H3BECTHBIC CBOCH MPOIYKIIMEH KaHAUIATY).

6.5 MoTuBanus noBeJeHus B mpouecce TPyA0BOil 1eITeJIbHOCTH.

[Tpu moATOTOBKE K 3aHATHIO HEOOXOMMO 0OpaTHTh BHUMAHUE Ha CIEAYIONNE MOMEHTBI

MoTuBanus Tpyaa - BaXHEHIHN (HakTop pe3yIbTaTUBHOCTH pabOThI, U B 3TOM Ka4eCTBE
OHA COCTaBIISIET OCHOBY TPYJIOBOTO MOTEHI[MANAa paOOTHHKA, T.€. BCEH COBOKYITHOCTH CBOWCTB,
BIMSIOIIMX Ha IMPOU3BOACTBEHHYIO JEATEIBHOCTb. T[pyHOBOM IOTEHUMAT COCTOUT U3
NCUX0(U3HOTIOTHIECKOTO MoTeHIMana u JUYHOCTHOT'O (MOTUBAIMOHHOTO)
noteHuuanza.MoTuBalus nepcoHana B JIIOOOM OOIIECTBE U SKOHOMHYECKOW CHUCTEME HOCHUT
CYITHOCTHBIM XapakTep © TPEIOoNpeaensieT JIKOHOMUKY B OOIIECTBE U YpPOBEHb €ro
OnarococtrosiHus.MoTuBalus npeAcTaBiseT co00il MpOIEecc CO3/aHUsS CHCTEMbl YCIOBHM WU
MOTHBOB, OKa3bIBAIOIINX BO3JCHCTBUE HA MOBEICHHUE YEJIOBEKA, HAMPABISAIONINX €r0 B HYXHYIO
JUIsL OpraHM3alli CTOPOHY, PETYIUPYIOUIMX €ro HWHTEHCHUBHOCTb, TPAHUIIBI, MOOYKIAOIIMX
MPOSIBIISATH JOOPOCOBECTHOCTh, HACTOMYHUBOCTb, CTAPATEIHHOCTD B JCIIe JOCTHKCHUS LIETICH.

MoTuBbl, ABISAACH JIUYHOCTHBIM MOOYXACHHEM K aKTUBHOCTH, TECHO CBSI3aHBI CO CPEOi
KU3BHEACITENBHOCTU. B Hell coiepKUTcs BCSI COBOKYMHOCTh IOTEHIMAIBHO BO3MOXKHBIX
cTuMyJoB. UHIMBUAYanIbHOCTD YeIOBEKa MOSBIISETCS B BIOOPE CTUMYJIIOB.

[Tog MOTMBaMM MOHUMAIOTCSl MPUYUHBI MMOBEJICHUS YEJIOBEKA, BCIIEICTBUE KOTOPHIX OH
MOCTYIAET U JEHUCTBYET UMEHHO TaK, a He MHade. [103TOMy MOTHBBI M pacCMaTpUBAIOTCS Kak
NPUYMHBL, OINpPEAeNSIoONIe BHIOOP, HANPABIECHHOCTh TOBEIEHUS. JlesSTenbHOCTh dYelOoBEKa
noOy>KIaeTcsl, Kak MpaBujo, He OJHUM, @ MHOTUMU MOTHBaMH, IO3TOMY OHU MOTYT HaXOJIUThCS
MEXy CO00 B pa3IMYHBIX OTHOIICHHSIX. B OCHOBE TOTO WM MHOTO MOCTYIKAa MOXKET JIeKATh
060pbrOa MOCTYNKOB, MOTUBBI MOTYT YCHJIMBATh WM OCIAONSTH APYr Ipyra, CPeau HUX MOXKET
BBIJICTIUTCSI OCHOBHOM WJIM BEIYIIUN MOTHUB, TIOTUMHSIONIHNNA ce0e IpyTHe.

MoTuBel MOTyT OBITh BHYTPEHHUMH M BHEIIHMMH; TOCJIEIHHE OOYCIOBICHBI
CTpEMJIEHHEM 4eJOBEKa 00JIafiaTh KaKUMH - TO HE NPUHAIIESKAIMUMU €My OObEeKTaMHu WIIH,
HA00OpOT - H30ekaThb Takoro o6nanaHus. BHYTpeHHHE MOTHBBI CBS3aHBI C MOJYyYCHHEM
YJIOBJIETBOPEHMSI OT YK€ MMEIOIErocsl y 4ejaoBeka 00BbEKTa, KOTOPBIH OH JKeJIaeT COXPAaHUTh,
WINM HEy100CTBaMH, KOTOPBIE MPUHOCUT 00JIalaHNe UM, a CJIEOBATENIbHO CTPEMIJIEHUE OT HEro
n30aBUTHCA.

6.6 YnpaBieH4yeckue KOHQJIMKTBI.

ITpu noAroTOBKE K 3aHATHIO HEOOXOMMO OOpaTUTh BHUMAaHME Ha CJIEIyIOIUE MOMEHTHI

Kondunukt- mpoTHBOpeure, BOZHUKAONIEE MEXKAY JIOAbMHU, KOJUICKTUBAMH B Ipolecce
UX COBMECTHBIH TPYJ. IEATEIBHOCTU M3-32 HEOHUMAaHMs WU IPOTUBOIOJIOKHOCTH UHTEPECOB.
KondnuktHas cutyanust o00s3aTeNbHO BKIIOYACT OOBEKTHI M CyObeKThl KoH(uukTa. Ha
OPEANpPUATUM KOH(IJIMKTBI MOTYT BO3HHMKAaThb MEXIY OTH. COTPYJHMKaMM, MalbIMU JIHOO
KPYIHBIMU KOJUIEKTUBAaMH, YbH HMHTEpEChl He COBNaAaloT. KOHMIMKT MOXKET OBITh MOJIE3HBIM
JUI YIEHOB TPYA. KOJJIEKTHUBA M OpPraHU3alliy B II€JIOM, @ MOXKET CHI)KaTh IPOU3BOIUTEIBHOCTD
TPpyZAa, JIMYHYIO YJIOBIETBOPEHHOCTb. BHYTPUIMYHOCTHBIA KOH(JIUKT - KOrZa K OJHOMY
YEJIOBEKY MPEIBSIBISIOTCS MPOTUBOPEUYHBBIC TpeOoBaHUA. MeXINUYHOCTHBIA KOH(PIMKT. CaMblit
pacnipoctpanéHHblii. Yame Bcero 3To Ooppba pyKOBOAMTENS 3a OTPaHUYCHHBIE PECYpPCHI,
pabouyro cuiay, GUHAHCH U T. 1., @ TAKXKE M KaK CTOJKHOBeHHE JMYHOCTeH. KoHmuKT Mexny
JUYHOCTBIO U TPYMIOH. - KOTAA JUYHOCTh 3aiMET MO3UIHUI0, OTIMYHYIO OT MO3UIMU TPYIIIHL.
MexrpynnoBoit KOHGIUKT - MEXITY GOpMaIbHBIMA U HE(POPMaIbHBIMU TPYIITIaAMHU.

6.7 Onenka 3¢ pekTUBHOCTH YyNPaABJICHUSA NEPCOHAIOM OPraHU3AIUM.

[Tpu moATrOTOBKE K 3aHATUIO HEOOXOMMO 0OpaTHTh BHUMAHUE Ha CIEAYIONNE MOMEHTBI

Cama BO3MOXXHOCTh BECTH aHAJIA3 YIPABJICHUS TIEPCOHAIOM B TEPMHHAX ITOJIE3HOCTH,
3¢ (HEKTUBHOCTHU MPEACTABISETCS YCIOBUEM, IMO3BOJISIONUM YOSIUTh OU3HEC B HEOOXOUMOCTH
(10 KPUTEPHUIO BBITOAHOCTH, TO €CTh M3 MPArMaTHYeCKHX COOOPaKCHHIi) IIEHUTh W JOCTOIHO
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OTHOCUTBCS K MepcoHaly.
O} PeKTUBHOCTh YIpaBIEHUS MEPCOHAIOM - 93TO JOCTHKEHHE OpraHu3allMOHHBIX U
WHIUBUJIYAJIbHBIX  II€JIed TNpPU MUHUMAIbHBIX  u3JepxkKax. OpraHu3alMOHHbIE —IIEJIU
(MpUMEHUTENbHO, HampuMep, K PBIHOYHBIM MPEANPUITHUAM) COCTOST B OOECHeueHUuu
NpUOBUIBHOCTH W CTaOWJIBHOCTU JICSITEIBHOCTH OpPTaHM3aLMH, aJalTHUPYEMOCTH K OyAyIIuM
U3MEHEHHUSAM CUTYyallud NpPU MUHUMANbHBIX 3aTpaTax Ha MepCOHall, WHAMBHUAyaJIbHbIE NN
3aKJIIOYaTCsAa, TJIaBHBIM 06pa30M, B YHAOBJICTBOPCHHOCTHU COTPYAHHUKOB TpyaAOM, C€TO
KOMIIEHCaIen u npeObIBaHUEM B OpraHH3aIH.
Haubonee wyacto wucnonb3yeMbiM (OPMaIbHO-OLEHOYHBIM METOAOM SIBISICTCS — aHaJIH3
CTaTHUCTUYECKUX JaHHBIX, BHICTYNAIOUINI MEPBBIM ATAIOM HCCIEA0BAaHUS CUCTEMbI YIIPaBIICHUS
MepCoHAIOM. Ha JAHHOM 3Tari€ MPOU3BOAUTCA BBIABJICHUC OCHOBHBIX XapaKTCPUCTUK
COBOKYMHOW  paboyell  CHIIbI MPEaNPUSATHS. B  xome aHalu3a  ONPENeJAIOTCS:
¢ YucieHHOCTD pa6OTHI/IKOB Mo KaTeropusiMm MU HOJIKHOCTAM. OI.[CHI/IBaeTCSI TO, HACKOJIBKO
YHUCIIEHHOCTh [€pPCOHAla COOTBETCTBYET TEKylled U TMEepPCHEKTUBHOM MOTpeOHOCTAM
OpraHM3aIyi, a Tak)Ke KaKOB IMPOILECHT PAOOTHHKOB YIpPABIECHUS OT OOIIEH YHCIECHHOCTH
nepcoHana.
* [lonoBo3pactHas cTpykTypa. Onpenensercs nyTeM IpyNIUpOBaHUS COTPYAHUKOB IO MOJIY U
Bo3pacty  (mampumep, wmonoxe 20 mer, 20-30 gjer, 3140 nmer w  T.O.).
» OOpa3oBarenbHas CTpykTypa. [lepcoHan opraHW3aluu OIEHUBACTCS MO (AKTy HaTHUHUs
oTpeIeTICHHOMN KBaTHpUKAIHS, oOpa3oBaHusl.
* IIpodeccronanbHO-KBaMU(pUKAIIMOHHAS CTPYKTypa. BBISBIsIETCS CTENeHb COOTBETCTBUS
poeCCHOHAIIBHOTO U KBATH(UKAIIMOHHOTO YPOBHSI PAaOOTHHUKOB MOTPEOHOCTSIM OpraHU3aIlNH.
* Crax pabotsl. Onpenensercs: cpeaHss MPOAOIDKUTENFHOCTh paboThl COTPYAHUKOB B TAaHHOM
opranu3anuu. JlaHHBIA KpPUTEpUW SBISAETCS OJHUM U3 BAKHEHIIMX IOKa3aTeyied Jist
ONpCACIICHUA CTCIICHU JIOAJIBHOCTHU NICPCOHAJIA.

6.8 Buacts B (¢upme: CTHIM PYKOBOJACTBA, TPeOOBAHUS K COBPEMEHHOMY

PYKOBOIUTEJIIO.
[Tpu moAroTOBKE K 3aHATHIO HEOOXOIUMO OOpaTUTh BHUMAHKE HA CIAEAYIOIINE MOMEHTHI
PykoBoauTenb — 3TO JMI0, HAMNpPAaBISIONIEE U KOOPAMHHUPYIOLIEE JEATEIbHOCTh

UCTIOJTHUTEINICH, KOTOPhIE B 00s3aTEIbHOM MOPSAKE JOJDKHBI €My TIOAYMHSATHCS M B paMKax,
OTIpe/ICNIEHHBIX MOJHOMOYHSIMHE, BBIIOJHATH Bce ero TpeboBaHusi. CaM pPyKOBOAMTENh MOXKET
Opath Ha ce0s (DYHKIIMM HWCIOJHHTENS JIMIIb Il TOTO, YTOOBI pa3oOpaThcs B crenuduke
pOOJIEMBI. COBPEMEHHBIN PYKOBOAMTENb JOJDKEH OBITh CIIOCOOEH MOTHBHUPOBATH MEPCOHAT U
HAINpaBJIATh €ro padoOTy Ha YCIENIHOE AOCTIbKeHHE Ienei. [Ipn 3ToM KOHCYIBTaHT 3asBIseT,
YTO POJIb HACTABHUKA HE CTOJb BaXKHA JUI (D (DEKTHBHOTO MEHEKepa.

OCHOBHOE TICHXOJOIMYECKOE KaueCTBO XOpOILIEr0 pPYKOBOAHWTEIsI — o0pa3 ero
MBIIUICHUS. BO BpeMsi MPUHSATHS TPAKTHUUECKUX PEIICHUN YIpaBICHEN JOKCH OBITh B
COCTOSIHUW MBICITUTE:

. NEPCHEKTUBHO M MPOOJIEMHO. DTO JaeT BO3MOXHOCTh 3apaHee IpeayraiaTh
KaKue-1100 TPYAHOCTH M BBIPA0OTATh CTPATETUIO MX ITPEOJIOICHNS;

. cucteMHO. MeHempkep 00s13aH paccMaTpUBAaTh JII000€ JIENI0 ¢ Pa3IMYHbIX MO3UIUN
¥ TIPEJyCMaTpUBATh BCE BIUSIONINE (DaKTOPEI;

. 000CHOBAHO U MPAKTUYECKH. Y MHBI PYKOBOJIUTENIb CIOCOOEH OTIMYUTH (PaKT OT
CYOBEKTHBHOTO MHEHHUSI, @ pEaJbHOE MOJI0KEHHE BEIICH 0T KaXKyIEerocs;

. KOHCEPBaTUBHO M OJHOBPEMEHHO HEIAOIOHHO. B 3TOM 3akioyaercss eHHOCTh

KayeCTBEHHOIro ympasiieHla. OH JOKEH yMeThb TapMOHHUYHO COYETaTh CBOM HAKOIJICHHBIN
OMBIT U HOBATOPCTBO CBEKUX MOAXO0/IOB;

. orepaTUBHO. B coBpeMeHHBIX yCIOBHIX BeleHUs OU3Heca BaXKHO pearupoBarh Ha
T00BIe U3MEHEHUS ¥ TCHICHIIUN MaKCUMAJIBHO OBICTPO U JICHCTBOBATH PAIIOHATIBHO;
. LEJIeYCTPEMJIIEHHO M MOCHeAoBaTenbHO. JlaHHBIE JIMYHOCTHBIE KadyecTBa

COBPCMCHHOT'O PYKOBOAUTCIIA IMO3BOJIAIOT CMY IIPABUJIBHO BBICTABJIIATH MPUOPUTCTHI U OTACIIATH
MEPBOOUYCPEAHOC OT BTOPOCTCIICHHOI'O,
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. CaMOKPUTUYHO. MeHekep mpocTo 00s3aH BpeMsi OT BPEMEHU CMOTPETh Ha CBOU
JNEUCTBUSL CO CTOPOHBI W IPUHMMATh BO BHUMAaHHUE IIO3UTHBHBIA OIBIT JIPYIHX JIOACH.
VYnpasieHen A0JKeH MOCTOSTHHO pa3BUBATHCS U YITYYIIaTh CBOM MPO(ECCHOHAIbHBIE HABBIKH.
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