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1. KOHCHEKT JEKOUH
1. 1 Jlexmusa Ne 1 (2gaca).

Tema: «BBegeHue B ICUXOJIOTHUIO YIIPABICHUS»

1.1.1 Bonpocs! JieKnum:

1. Ilcuxomnorus ynpasieHHs KaK CaMOCTOSITENIbHAS OTPacib ICUXOJIOIMUECKUX 3aJaHUM.
2. WcTopus CTaHOBJIEHMS ICUXOJOTUH YIIPABJICHUS U OCHOBHBIE TEOPETUYECKHE MTOAXO/IbI.

3. Moaenu ynpaieHus.

1.1.2 KpaTtkoe conep:kaHue BOIPOCOB:
1 Ilcuxonorus ynpaBieHMs Kak HayKa.

B MOCJICAHUC T'OAbl 3HAYUTCIIbHO IMMOBBICUJICA MHTCPEC K MCUXOJIOTUHU YIIPABJIICHHA KaK HAYKC U
y4eOHOW IHUCUMIUIMHE, YTO CBA3aHO C OOIIeW TCHUXOJOTH3aIlMell MPOM3BOACTBA W YIPABICHUS,
MOBBIIIEHUEM BHUMaHHS K «4elIoBeYecKoMy (akTopy». [lcuxosorus ynmpaBieHHs KakK TUCHMILIMHA
IpenofaeTcs Telnepb HE TOJBKO Y3KUM CIeHUalucTaM B JaHHOW 0O0JacTH — MEHeIKepaMm IIo
NnepcoHainy, 3KOHOMHUCTAM U IICUXOJIOTaM, HO W MCIOUKaM, CEJIbCKOXO035IMCTBEHHBIM paGOTHI/IKaM,
cotpynaukam MBJI, a Takxe npeacTaBuTeIsIM pa3InYHbIX TYMAHUTAPHBIX CIIEIIMATBHOCTEH.

HecmoTpss Ha mosiBIEeHHE 3HAUUTENBHOIO KOJIMYECTBA KHHUI, M YYEOHBIX IOCOOM IO
MICUXOJIOTHH YIPaBIEHUS, U3JAaHHBIX 32 MOCJIEIHUE HECKOJBKO JIET, OOJIBIIMHCTBO U3 HUX BCE K€ HE
00ecIeunBaroT BCceX MOTPEOHOCTEH 00pa30BaTEIbHOTO PhIHKA. Tak, MHOTHE MOCOOUS MpeTHa3HAUYCHBI
i 11 pyKOBO[[HTGHGﬁ U MCHCI’KCPOB, BOBCC HC M3ydaBIINX ICUXOJIOTMIO PaHCC (I/I B 3TOM CJIydac
OHM OXBAaTBIBAIOT MPAKTUYECKH BCE ACMEKThl OOIIEH M COLMAIbHOM MCUXOJIOTHH), WU K€ CO3JaHbl
JJI1 ITIOATOTOBKU CIICIUAJINCTOB KOHerTHOﬁ CIICOHNAJIbHOCTH.

OcHOBHbIE TMOHSTHSA: YIpaBlICHUE, TICUXOJOTHs YIPaBJICHUS, YPOBHH YIpaBJIeHUs, (QyHKIHH
yIpaBieHUsl, CYObEKT yIpaBlIeHUS, OOBEKT YIpPABIECHUS, METOIbl YIPABICHHS, YCIEIIHOCTb
yIpaBJICHUS.

[Icuxonorus ymnpaBieHHUs H3Y4YaeT MCHXOJIOTMYECKHE 3aKOHOMEPHOCTH Mpollecca YHpaBieHUs
JIOABMU M TPYIIIIaMU JIIOJCH.

[Icuxonorust ympaBieHHs] BO3HUKIJIA Ha CThIKE ICHUXOJOTHM U Teopuu ympasieHus. OOmias
TEOpHsl yIpaBJIeHUs Havaja pa3pabaThIBaThCs B HeApax KUOEPHETUKU M Teopuu cucteM [bannypka u
ap., 1998]. Kubepnemuxa — Hayka o0 yIpaBlIeHHMM, CBSI3U M IepepaboTke HHPOpManuu B
OMOJIOTHYECKUX, TEXHHYECKUX U KOMIUIEKCHBIX cHCTeMax. TakuMm o0pa3oM, IepBOHAYaIbHO
yIpaBjeHUE paccMaTpUBaJiOCh UMEHHO Kak ympapiieHue uH@opmaieil. B HacTosiee Bpems akieHT
JieNaeTcs Ha YIpaBlIeHUM TOBEACHUEM JtoJieil. B MeHemkMeHTe ympaBieHHe HMOHUMaeTcs Oosee
HIMPOKO — KaK JEATENIbHOCTh MO YHOPSAOYEHHUIO U KOOPIUHAIMK MPON3BOACTBEHHON M COLIMABLHOM
cdepsl [Bauyros u ap., 2001].

K o0bekTam ynpaBjieHMsl OTHOCST: WHHOBAIIMHM, TPOU3BOACTBO, PBIHOK, (DUHAHCHI,
uHpopmanuio, cHabxkeHue, Kaapbl. COOTBETCTBEHHO pacCMaTpPHUBAIOT YIpPaBICHHE (HUHAHCAMH,
UHHOBaIMSIMM M T. . OAHAKO C TOYKM 3pEHUS COLMAIBHO-TICHXOJIOTMYECKOro I0AX0/1a BCe
IIPOM3BOJICTBEHHbIE TPOLIECCHl  OCYIIECTBISIIOTCA  JIIOJBbMH — COTPYAHMKAaMHM  OpraHH3alllu;
CJIEIOBATENIbHO, M YIPaBJICHHE STHMHU IPOILIECCAMU CBSI3aHO B MEPBYIO OUEpellb C YIpaBICHHUEM
[IOBEJCHUEM JTUX JIIOICH.



[Ipobnemamu yripaBieHHs] 3aHUMAIOTCSI MHOTHE HAyKH: HWH(pOpMAaTHKA, IOPUCIPYACHIUS,
¢duiocodus, NICUXOJIOTHs, IeIaroruka, 3proHoMHKa, counosorus u np. [lcuxonorus 3aHuMaer cpeau
HUX OJHO U3 Beaylux MecT. OCHOBHBIE OTpAcIy IICUXOJIOTHH, JA0IINE TEOPETHUECKUIM MaTepral AJis
IICUXOJIOTUM YIIPABJICHUS: COLMANbHAS ICUXOJIOTUsS, ICUXOJIOTUS TPYAA, MCHUXOJIOTHUs JIMYHOCTH, a
TaKXKe HEKOTOpble pa3fenbl oO0meld Mcuxojdoruu. IICHXOJOrHI0 YIpaBiI€HUS MOXHO CUUTATh
MPUKJIAAHON OTpACIIbIO COlMalibHOM ncuxoioruu [Anapeesa, 2000].

YnpasieHue — 3TO MpoLECC AOCTHKEHMS LENN yCUIUsAMU Apyrux moaeu [Jlamanos, 1997].
Takum oOpa3oMm, B mpolecce yNpaBIE€HUS COCTABISAIOIIME JEATEIbHOCTH IO JOCTHIKEHHIO LEeNn
pa3feNnsioTCcs MEXJy €€ YJYaCTHMKaMH: LENM CTAaBUT OJMH YEJIOBEK, a JIEHCTBUSA U OIepaluu,
HalpaBJIEHHbIE HAa UX JOCTHXKEHHE, IMPOM3BOIATCS APYIMMH JIIOJbMH. B CBSI3u ¢ 3TUM BO3HMKAeT
OCHOBHAs IpoOJjemMa ympaBlIeHHs: KaKUM 00pa3oM MOOyIUTh JIOAEH K COBEpIICHUIO JCHCTBHM IS
JOCTYDKCHHS TAHHOM 1IN, KOTOpast MOXKET OBITh UM COBEPIIICHHO YYXKI01 ?

YpoBHHM ynpaBJieHUdA

B opranuzanum 0ObIYHO CYIIECTBYET HECKOJIBKO YPOBHEH YMpaBJICHHUS, IPUYEM BBIIICCTOSIHHA
PYKOBOJUTENb KOOPAUHHUPYET pabOTy HIKECTOSIINX pyKoBoauTenel. HazBanue MOKHOCTH OOBIYHO
COOTHOCHUTCSI C YPOBHEM YIIPABIIEHUS, HA KOTOPOM HAaxOJIUTCS PYKOBOAMUTENb. KonMuecTBO ypoBHEN
YIPABJIEHUS 3aBUCUT OT pa3Mepa opraHu3alnuu. Bce ypoBHH ynpaBieHUs AENATCS HAa TP OCHOBHBIE
KaTeropHH.

1. MHCTUTYUMOHANIBHBIM ypOBEHb — BBICHUIMI YpOBEHb YIpaBlICHHs (YIpaBIECHHE BBICIIETO
3B€HA, TOM-MEHEKMEHT) — CAMbIM MaJIOUMCIICHHBIN: 3TO MPE3UAEHTHI U BULE-TTPE3UIECHTH KOMIIaHUMH,
MHUHHCTPBI, PEKTOPHI YUeOHBIX 3aBEICHUN U T. JI.

2. YnpaBieHUYeCKUI YpOBEHb — PYKOBOJACTBO CPEAHETO 3BEHA; 3TH PYKOBOJIUTENU MOTUYMHEHBI
PYKOBOJUTEISM BBICILIETO 3BEHA YIPABICHUS, OCYHIECTBISIOT KOOPINHAIIUIO U KOHTPOJb 3a paboToil
PYKOBOAMTEINST HU3ILIErOo ypoBHS. Ecim opraHuzanuss ©UMEeT MHOTO YPOBHEH yIpaBlieHUs, CPEIHUN
YpOBEHb JENUTCA Ha JBa M Oojee OMOJHUTENbHBIX YpOBHEH. DTO MOrYT OBITh 3aBeayIOLIHE
OT/IeJIaMU, JCKaHbl, 3aBEIYIOLUE CEKTOPaMu U T. [I.

3. TexHu4eCcKuil ypoBEHb — PyKOBOJUTENIN HU3IIETO 3BEHA — OCYIIECTBISIOT HEMOCPEICTBEHHBIN
KOHTPOJIb 32 BBIIIOJIHEHUEM 33aHUi. DTO MacTepa, OpUraaupsl U T. 1.

DOYyHKIUM YIIPABJIEHUS

Beinenstor cnenyronye GyHKIUH yIIpaBIeHUS.

1. IlnanupoBaHue — o/lHa U3 BaXKHEHIINX (YHKUUH, 00eCieynBaeT OCHOBY JIsi OCYIIECTBICHHUS
BCEX OCTAJIbHBIX. 3aK/IrouaeTcs AaHHas QYHKLHSA B BbIpAOOTKE HANpPaBICHUH M CPEJICTB TOCTUKECHUS
LEeJIel OpraHu3aluu.

2. Opranu3anusi — AEHUCTBHUS PYKOBOJIMTEINS, HAIPABICHHbBIC HA YIOPSAIOYEHUE B3aUMOICHCTBUS
JOJIEH, UAEH, TPOLIECCOB ISl JOCTUKEHUSI KOHKPETHOM LIENH.

3. MotuBauus — pa3paboTKa M HCHOJIb30BAHUE CTUMYJIOB A 3()P(PEKTUBHOrO BBIIOIHEHUS
IOYMHEHHBIMU PACIOPSKEHUIN PyKOBOIUTES.

4. KOHTpOJIb — MOHHUTOPUHI PE3YJIbTAaTOB JNEATEIBHOCTH MO NOCTHKEHUIO nenu. CopepkaHue
3TOM (YHKUMHU BKJIIOYAET aHAJM3 JAEATEIbHOCTU: HaOJIOJEHUE 3a JEATENIbHOCTHIO, CpaBHEHHE €€
[IapaMeTPOB C 3aJaHHBIM OJTaJOHOM; KOJIMYECTBCHHYI0 M KAYECTBEHHYIO OLEHKY JACSITEIbHOCTH;
BBISIBJICHHE OTKJIOHEHUH; onpesienieHre 6osee 3pPeKTUBHBIX CIOCOOOB BBHITIOIHEHHUS AEATEIbHOCTH.

1. CyObexT ympaBieHHs — PYKOBOAMTENb, HAJEICHHBIM YNpaBI€HYECKUMH MOJHOMOUYUSAMHU U
OCYILIECTBISIOIINN YIIPAaBICHYECKYIO JEATEIbHOCTD.



2. OObBEKT ymHpaBiCHUS — JIIOAM WIM TPYNIbI, HA KOTOpPbIE HAIpPaBICHBI OpPraHW30BaHHEBIE,
cHUCTeMaTHUYEeCKHE, IUIAaHOMEPHbIE BO3JCHCTBUS CyObEKTa yIIPABICHHSL.

3. YmpaBieHueckue BO3JACHCTBUS (MJIM METOMbI YIpPaBIEHHS) — CUCTEMA MEp, UCIOJIb3yemasi
CyOBEKTOM YNpaBJICHUs AJIs BO3IEHCTBUS HA OOBEKT YIIPABICHMUSL.

4. lenp — Oyaymiee >jXelaeMoO€ COCTOSIHHE OOBEKTa BO3ACUCTBUS WM pPe3YyJlbTaT €ro
NeSTeIbHOCTH. MoeT (opMyIHpOBaThCS CyOBEKTOM YIpaBJIE€HUS WM OBbITh 3aJlaHHOM H3BHE (CO
CTOPOHBI O0JIee BBICOKMX YPOBHEH YIpaBiIeHUs).

Heau Moryr ObIThb: a) cTpareruyeckue (OTHAJCHHBIC); 0) TaKTHUECKHE (TIPOMEKYTOUYHBIC).
CrpaTterndyeckue LeIU ONPEIEISIOT TaKTUYECKHE, a T€, B CBOI OYEpedb, OIPEACISAIOT 3aJaud
YIIpaBJIEHUS] — KOHKPETHBIE BOIIPOCHI, PEILIEHNE KOTOPBIX MPUBOAUT K JOCTHKECHHIO LIEIIH.

VYnpaBiaeHne MOXKeT OBbITh YCHEIIHBIM, €CIM CYObEKT YIpaBlICHHUS ONpeAeTHs Lejb
B3aUMOJICHCTBHS, @ 0OBEKT UMEET CIIOCOOBI M BO3ZMOKHOCTH JUIsl €€ pealn3aluy.

Jnist ycnenHoro yrpasieHus: HEOOX0IMMO HaJTM4ue:

1) y cyObeKTa ynpaBiieHUs] — MOTUBALIMKA U BO3MO>KHOCTH PYKOBOAMTB;

2) y 00beKTa ynpaBlieHUs] — MOTHUBAIIMU U CTIOCOOHOCTHU BBITIOJIHATH 3a/1a4H.

Brigenenue B KadecTBEe AJIEMEHTOB YIPABICHUS CyOBEKTa M OOBEKTAa YIPABICHUS CTABHUT
BTOPYIO TpOOJeMy YIpaBieHUS: TPOOJIEeMy MaHUTYJIATHBHOCTH YIPABICHUYECKUX BO3JCHCTBUM.
Bocnpusitie ympasisieMoro (IMOAYMHEHHOTO) KaK OOBEKTa BO3JACHCTBUI HEW30EKHO MPUBOJIUT K
MaHUITYJSIIIAN B YIIPaBICHYECKOM B3aUMOJCHCTBUHU. DTy MPOOJIEMy MBI MOJApPOOHEE PacCCMOTPUM B
paznene «OOIIeHNe B OpraHnu3aIum».

B neiicTBUTENBHOCTH YIpaBISIEMbIE JIOAM (M OpPraHW3alMi) TaKKe SBISIOTCS AKTUBHBIMH
CyOBEKTaMH, YTO MPUBOAUT K HEOJHO3HAYHOCTH HX PEAKIMi Ha YIPaBICHUYECKHE BO3ICHCTBHUS.
Henocrarounoe BHMMaHuE K 3TOMY (DakTy (Tak HA3bIBAEMOMY <«dYeJIOBEUYECKOMY (haKTOpy») 4YacTo
OPUBOJUT K TOMY, YTO MPHU BBIOOPE BO3ACUCTBUNA M METOJOB YIPABICHHUS HE YYUTHIBAIOTCS
WHIUBHUIyaJIbHbIE OCOOEHHOCTH TOJYMHEHHBIX. B pe3ynbrare WX peaknud Ha BO3JACUCTBUS
OKa3bIBAIOTCS JAJICKUMH OT 03KHJAEMbIX, U 1I€]Ib ACATCIbHOCTH HE JOCTUTACTCS.

2. I/ICTOPI/IH CTAHOBJICHHUSA ICUXOJOIHH YIIPABJCHHUA U OCHOBHBIC TCOPETHYECCKHUE ITOAXO0AbI

OcHoOBHbBIEC NOHATHS: IIKOJIAa HAYYHOW OpraHM3aluy TPyAd, aIMUHUCTPATUBHAS LIKOJIA, LIIKOJIA
«4eJIOBEYECKUX OTHOILICHHI», «HayKa YIPaBICHUS», CHCTEMHBIN MMOAX0/I, «XOTTOPHCKUM 3 DexT»

[Mepconanuu: @. Teitnop, ®. ['undeprt, A. Daitons, 3. Mbiio, M. ®omnert

Kak o6nacTh uccneqoBaHui MCUXOJIOTHS yIpaBieHus chOpMUpPOBaIach B HEIPAX MCUXOJIOTHH
Tpyaa u corpansHoi ncuxonorun B XIX B. Kak camocrositenbHas Hayka OHa 0()OPMHIIACh B CEPEIHE
XX B. ¢ pa3BUTHEM OOIIEH TEOPUH YITPABICHHUS.

B mnepBoii monoBuHe XX B. 0GOPMHINCH YeThIpe MIKOJbl YIPABICHYECKOH IesTeIbHOCTH
[Po3anosa, 2008].

1. [lIxkona Hay4HO!N OpraHU3alMy TPyZa.

2. AAMUHHCTpaTUBHAs IIKOJA.

3. IIkona «4eI0BeUYEeCKUX OTHOIIEHUN».

4. «Hayka yrnpaBiieHUS».

B 1911 r. BeIIIa B CBET KHWIAa aMEPUKAHCKOIO MH)KEHepa W npeanpuHumarens Ppenepuka
Teitnopa «[IpuHIUIIBI HAay4YHOTO YyrpaBieHUs». OHa oO3HAMEHOBalla COOOW TOSBICHUE IIKOJIBI
HAay4YyHOW OpraHu3ainuu Tpyaa (MO0 MMEHU aBTOpa €€ CTAId Ha3blBaTh «TeWopu3zm»). @.Teisop
MOCTaBMJI  3aJladyy Cco3JaTh CHUCTEMY TIOBBIIICHHS MPOM3BOAUTENBHOCTH TpyAa 3a CYET
uHTeHcupuKanuu. OH onucan 0COOEHHOCTH TPYAOBBIX IMPOLIECCOB HA HEKOTOPBIX MPEANPUATUSAX U
MpUIIEN K BBIBOJY, UTO TJIaBHAsl MPUYMHA HU3KON MPOU3BOJUTEIHLHOCTH — HECOBEPLIEHHAs CHCTEMa
ctuMynupoBanust paboumx. I[loatomMmy oOH paspaboranm cucremMy MNOOYAUTEIbHBIX (DAKTOpOB —
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MaTepuaibHbIX CTUMYJI0B. OCHOBHBIM U3 HUX Teislop cumrtan Harpany. MIMeHHO Harpana, mo €ro
MHEHUIO, MPEACTABIsAET TOT IPHHLHI, KOTOPBIM CIEIYET OBJAJETh BCAKOMY PYKOBOJUTEIIO.
«Harpana, i Toro, 4To0bl OHa OKa3bIBaNa Ha uIekKauil 3(pPeKT, JoIKHA CIeJ0BaTh OYeHb OBICTPO
3a BBINIOJIHEHUEM caMoi paboTsl» [Teinop, 1925. C. 79]. [lng noanepkanusi y pabodyero mocTossHHOTO
OXKUJaHUs Harpaisl Telnop NMpennoKui «IIporpecCUBHYIO» CUCTEMY oOIaTel Tpynaa. OgHako mon
Harpajioi OH MOHUMaJI HE TOJBKO ACHEKHOE BO3HArpaxkaeHue. OH TOBOPWII, YTO YCTYNKH — TOXKE
Harpajga, MO3TOMY COBETOBaJl MATH Ha YCTynku pabGouum. Takxke Harpagodl OH cuuTan OaHH,
CTOJIOBBIE, YMTAJIbHU, BEYEPHUE KYpPCBHI, ACTCKHE caabl U T. I. TeWsop QOKa3an, 4TO €CIM BBECTH
COOTBETCTBYIOIIME YCOBEPIICHCTBOBAHUS U 3aMHTEPECOBATH PabOYero, TO OH CAETAET 3a TO Ke BpeMs
B 3—4 paza Oouspiie. IHOT/1a OH Tpeyiarajl OpUrHHAIBHBIC CTIOCOOBI CTUMYIMPOBaHUS. Tak, Ha OJHON
¢abpuke, rae paboTamo MHOTO JKEHIIKH, B OOJBIIYI0O KOMHATY-MAaCcTEPCKYIO MOCEIHIN KOTa, KOTOPBIi
cTan mroOuMueM paboTHul. Bo Bpemsi mepepbiBa OHM HUrpajd € KOTOM, 3TO HOJHUMAJIO HX
HACTPOEHHE, U MOCIIE TIepephiBa OHU PadOTAIN YHEPTUUHEE.

[TocnenoBarenem @. Telnopa ABisuics Takxke nHXeHep @p3Hk I'madepr. OH U3ydyan TpyaoBbIe
JBIDKEHUS, CUCTEMATH3MpOBall MX W ymnpomal. Tak, oH mpeoOpa3oBail MpHEMbl KJIaJKU KUpIIUYa:
COKpaTHJI KOJIMYECTBO ABMKEHHM M CKOHCTPYMpOBAJ CIeLMalbHble IpucrnocodiieHus. B pesynbrare
IPOM3BOIUTENBFHOCTh yBeMUuMiIach B 3 paza. ['mnbepT Taike BBIWICHMI B TPYIOBOM IIpoliecce
JUYHOCTHBIE IIEPEMEHHBIE, KOTOPBIE PEKOMEHIOBANl YYHUTHIBaTh: YAOBICTBOPEHHOCTH TPYIOM,
cTpemiieHHe OoJbIle 3apadoTaTh, MPUBBIUKH, TEMIIEPAMEHT, 00pa3 KU3HU U Jp.

OCHOBHOE BHHUMAaHHUE YAEISUIOCh codepoicanuio padoTsl. B mikosie HaydHOH opraHu3anuu Tpyzaa
ObUI TOCTaBJIEH BONPOC OO0 OTAeNeHUH (PYHKIUH YyIpaBlIeHHS — IUIAHUPOBAHHS, KOHTPOJIA — OT
COOCTBEHHO MCTIOHUTEIHCKON (DYHKITHH.

AJZIMMHUCTpaTHBHAs [IKOJA, WM IIKOJA KJIACCHYECKOT0 MEHEIKMEHTa ObUla OCHOBaHA
bpaniy3ckum uHXeHepoM AHpu DaiioneMm («OTIIOM MEHEIKMEHTa»). PaciBer 3Toro moaxoja
npumiencss Ha 1920-1950-e rogpl. Paiions paboran ympaBisSOUMM KPYHHOH noObIBaromieil u
MeTajulyprudeckod komnanuu. OH INepBbIM pa3paboTan MOCIEAOBAaTENbHYIO CUCTEMY MPUHIMIIOB
ydeTa 3aKOHOMEPHOCTEH 4eI0BEYeCKOro (pakTopa B YHpPaBICHUU U MPHUCIIOCOOMI UX K AESATEILHOCTH
BBICILIETO YIIPABICHYECKOIO 3BEHA.

B nonsatue «ympaBineHue» @Dailonb BKIOYMI  IIeCTh (YHKIMI: IIPOU3BOJCTBEHHYIO
(TEXHUYECKYI0), KOMMEpPUYECKYI0, (DMHAHCOBYIO, 3alIUTHYIO (3amuTa COOCTBEHHOCTH WU JUYHOCTH),
OyXranTepckyro, aAIMUHUCTpaTUBHYIO. OH UCCIEI0BaNl COIEPIKaHNE M COOTHOIICHUE ATUX (DYHKIMH Y
PYKOBOJIUTENEH pa3HOTO YPOBHS M ONPEIEIN COBOKYMHOCTh KaueCTB M 3HAHWH, HEOOXOIUMBIX IS
YIPaBJICHIIEB PA3HOTO YPOBHA. OTH KauyecTBa MOXKHO CBECTH K IIECTH TIpynmam: (uznyeckue
Ka4yecTBa, YMCTBEHHbIE KAUeCTBA, HPABCTBEHHBIE KauecTBa, 0OIIee pa3BUTHE, CHEIMATIbHBIC 3HAHMUS,
onbIT. B kHure «OCHOBBI MEHEKMEHTa» OH NPEAIoKui1 14 NpUMHIMIIOB yNPaBJIeHHUs: pa3/cIcHHE
TpyZa, BIAacTh, NUCLUUIUIMHA, €IWHCTBO PYKOBOZCTBA, €IWHCTBO ICHCTBUM, NOJYMHEHHE JIMYHBIX
UHTEpECOB  OOIIMM, BO3HArpaKACHUE, I[ICHTPAJIM3alMs, HUepapXus MNOTUUHEHHs, TOPAIOK,
IPaBOMNOPSIOK  (CIPaBEAIUBOCTh), CTA0MJIBHOCTh IE€pCOHANa Ha MPEINpUATUH, HWHULUATHBA,
KOPIOPAaTUBHBIN AyX NPEeInpHsTHs (€OIUHEHHE MEpCcoHana). B 3TMX mpuHIMNAaX NpOCIeKUBAETCS
UJICOJIOTUSI TIOCTPOCHMS S>KECTKOM IIEHTPAJTM30BAHHON HMEpapXHYEeCKOW OpraHu3alu, B KOTOPOM
NEPCOHAJI JOJLKEH MPOSBIIATH HHUIMATUBY U Pa3AEiATh LIEIU PYKOBOJICTBA.

Ilkosa 4YeaoBEYECKMX OTHOWIEHWH Cc(HOpMHUpOBAIACh KaK pEaKknHus Ha HEIOOLEHKY
YeJI0BEYEeCKOro (pakTopa Kak OCHOBHOTO 3JeMeHTa 3(PQPEKTUBHOCTH AesTenbHOCTH (3. Mbdiio, M.
dorerr).

Mbopu @onert mepBoil ompeaenuia yHpaBieHHE Kak OOecreueHHE BBIMOJHEHUS paboThl C
«TOMOIIBIO IPYTUX JIFOACH».

Onron Meiio, pa3nensBiuii ocHOBHBIE uzen Teinopa u 'mnbepra o paumoHanu3anuu padbodnx
JBYDKEHUN U CTUMYJIHMPOBAHUM, 3aHMMAJICS M3y4EHHEM MpoOJIeMbl MPOU3BOJUTEIBHOCTH Tpyna. B
1927 r. ero npurnacunu B XOTTOpH Heganeko oT Yukaro Ha npennpustue pupmsr Western Electric,
IJie IPOBOJMIINCH 3KCIIEPUMEHTHI IO COBEPILIEHCTBOBAHUIO pabouux mecT. IIpobGnema Obl1a B TOM, 4TO
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UCCIICIOBATENIM, B OCHOBHOM HH)KEHEPHI, HE MOIJIM OOBSCHUTH OTCYTCTBHE KOPPEISLUU MEXKITY
YCJIOBHSIMH  pabOTBl W YPOBHEM TMPOM3BOAMTEIBHOCTH TpyAa. Perymupys OCBEIIEHHOCTb,
uccienoBarenu (QUKCHPOBAIM POCT MPOU3BOJUTENLHOCTH TPyJa TaM, TAE, MO WX OXHUIAHUIM, OHA
J0JDKHA ObL1a OBl TTaJaTh, 1 HA0OOPOT.

Mbiio mpoBel cepuio 3KCIIEPUMEHTOB. B 0JHOM M3 HUX y4acTBOBAJIO LIECTh >KEHIIUH-COOPILUII.
OHu paboTayii B OT/ACTBHOM IMOMEIIEHUH, TIOATOMY TaM 00ECIIeUYNBAIINCh BCE YCIOBHS ISl «UUCTOTO»
OKCIIEPUMEHTA: BapbUPOBAJIOCh OCBEIEHHE, M3MEHSIAch OKpacka MOMENIEHUH U 00OopyaoBaHUS,
OTpabaThIBAJICS PEKUM TPyAa W OTIbIXa, OPraHU30BBIBATUCH pa3HbIe (DOPMBI OTUIATHI (FPYIIIOBas U
WHIUBUJlyaJlbHasl) W T. M. DbBpUI0 3aMe4eHO, UTO KaXJI0€ HOBOBBEIECHHE IOJHUMAIIO
MPOU3BOAUTEIBPHOCTh TPyAa. 3aTeM OKCIEPUMEHTAIBHYIO TPYNIy TIEPEBOJUIN B OOBIYHOE
MOMEIICHHUE, TJe HE MPUMEHSIOCh HUKAKOTO CTUMYIupoBaHus. Ho mpou3BOAUTENHHOCTh Tpyda HE
najana, HampoTHB, MPOIOJKAIa PACTH, JOCTUTAs HAWBBICIIETO YPOBHSA. OTOT ()EHOMEH Ha3Balu
«XOTTOPHCKUM 3P eKkTomM». Maiio 00bsicHIII ero cieayommm o0pa3oM. [Ipon3BoauTenbHOCTD Tpyaa
3aBUCHUT HE CTOJBKO OT YCJIOBHUM pabOThI, CKOJIBKO OT COIMAIbHO-TICUXOJ0oTHYecKnX (akrtopoB. Korma
paboyrie SKCIEPUMEHTATBHON TPYIIBI OCO3HABAIM, YTO SBJISIFOTCS MIPEIMETOM BHUMAHUS CO CTOPOHBI
PYKOBOJICTBA, TO MX MPOU3BOIUTEIHLHOCTh TPY/a MOBkIIaiack. OOHapyKeHHBIN d(PPEKT 1a1 TOTIOK K
UCCJIEIOBAHUSAM TICUXOJOTHYECKOTO KJIMMara B OpraHu3alydyd, MOTHUBAIlMU K TPYIy, BIUSHUIO
MEXJTMYHOCTHBIX OTHOIICHHWH Ha MPOU3BOIUTEILHOCTH TpyAa. OCHOBHOM IO 3TOTO MOX0/Ia CTAJIO
NOBBIIICHHE JI(PPEKTUBHOCTH JCSITENLHOCTH OpTraHU3alMd 32 CYEeT peaau3aldd JUIHOCTHOTO
nmoTeHIMaIa padboTHUKOB. Takoi moaxoa nmpuodpen 0codyro monyssipHocTh B 1960-¢ roapl.

CoBpemeHHas 1IKOJIa YIpaBlleHHUs, pa3BuBarouiascs ¢ 1950-x romos, — Hayka ynpasJIeHUSI
(KommyecTBeHHBIN noaxona). OpraHu3aius paccMaTpUBACTCS KaK OTKPBITash CUCTEMa, COCTOSIIas W3
HECKOJBKUX TMojacucTeM. MCcrnonap3yloTcss METObl MaTeMAaTHUYE€CKOTO MOJEIUPOBAHUS, UCCIEOBAaHUE
onepanui.

B pamMkax Hayku yrpaBiieHUs BBIICISIOTCS HECKOJIBKO MOIXO0/OB.

CucreMHbI MOAXO0A. YTpaBiIeHUE, OPUCHTUPOBAHHOE HA KOMIUJIEKCHBIM MOAXOJ K PEHICHUIO
npoOiieM opranm3zanmu. OpraHu3zaius paccCMaTpUBAETCS KaK CIOXHAs CHCTEMa C BHYTPEHHUMH H
BHEITHUMH CBSI3SIMU. [ J1aBHas poJib B YINPaBJICHWU OpraHU3aIlMedl OTBOJIUTCA €€ JUACpaM, JJIUTE
pykoBoauTenei. Bmecte ¢ TeM COTPYIHUKH TakXKe SIBJISIOTCS YacCThIO CHCTEMbI U B 3aBUCUMOCTH OT
CUTyaIlMu 3aJIeWCTBYIOTCS B TIPOIIECCE€ YIpaBJieHUs. B paMkax CHCTEMHOro TOJX0Jia CO3/aHa
KOHIENIINS yrIpaBleHus: «7-S». B Hee BONUIM IJIaBHBIC HAIPABICHUS JICATEIHbHOCTH PYKOBOIUTEIIS:
CTpaTerus, CTPYKTypa, CHUCTEMbl U TMPOIEAYPHI, COTPYIHUKH, CTUJIb YMPaBICHUS, KBaTU(DUKAIUA,
LICHHOCTH.

CutyauuoHHbIi moaxoa. JlanHas koHmenius paspadorana B koHIe 1960-x rogos. I1o crmocod
yIpaBIeHUS, PEIICHUs MpoOJeM B 3aBUCUMOCTH OT CKIaJbIBafoIeics curyanun. KOHKpETHbIE
YCJIOBHS M CUTYaIllMH TPEOYIOT OT MEHEKepa TBOPUECKOTO MPUMEHEHHS T€X WJIM WHBIX TOJIX0/I0B, TaK
KaK OJIHU M T€ ke JIeUCTBHS MOTYT JaTh MPOTUBOIOJIOKHBIE PE3YNIbTAThl B Pa3HBIX YCIOBUAX. Takum
obpazoM, 5TO He Ha0Op MPHUEMOB M TEXHHK, a CKopee CIoco0 MBIIIICHUS, OXBaThIBAIOITUI
OpTraHU3aI[MOHHBIE TPOOIEMBI M METO/IBI UX PEIICHUSI.

IIpoueccyanbHbIil MOAX0 — MOHWMAHHUE YIPABJICHHS KakK IpoIlecca — OTPakaeT MOHUMaHUE
CIOKHOCTH M JUHAMUYHOCTH TMPOMCXOASAIIMX B OpraHM3aludd mpoueccoB. PaccmarpuBaroTcs
B3aMMOCBSI3aHHBIC TPOIECCHI IJIAHWPOBAHUS, OpTraHU3AIWMH, aJIMUHUCTPUPOBAHUS, MOTHBAIIUH,
PYKOBOJACTBA, KOOpDJAWHAIIMU, KOHTPOJIA, HCCICAOBAHUI, KOMMYHHMKALUA, OICHKH, MPUHATUA
pemieHuit, moadopa rnepcoHalia, BeICHUS ePEroBopoB, PEICTaBUTEIIbCTRA.

Teopus denoBedeckoro Kammraga MpuoOpena OONBIIYI0 MOMYISPHOCTh B IOCIEIHUE TOIBL
PaGouast cuima mpupaBHUBAETCS K KalHWTally, aHAIM3UPYIOTCS €€ CBOMCTBA, MOJOOHBIE CBOWCTBAM
JIEHEXKHOTO KamuTaia. B pamkax 3Toll Teopuu A0Ka3aTEIbCTBO OCYIIECTBIISIETCS C MCIOJIb30BAHUEM
MPUBBIYHBIX W TMOHATHBIX OM3HECMEHY SKOHOMHYECKHUX TEPMHUHOB M Kareropui. Ilon yenoBedeckum
KalUTaJIOM TOHUMAETCS «COIMATbHO-DKOHOMUYECcKass (opma BBIpaXEHUS MPOU3BOIUTEIBHBIX
KauecTB, CBOWMCTB, CIMOCOOHOCTEH, cuj, (YHKIMA W poJied YeJOBEKa, BKIIOUEHHBIX B CHCTEMY
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COIIMAIbHO-OPUEHTUPOBAHHON SKOHOMUKHM cMmemanHoro tuna» [CnuBak, 2000]. W3mepenue
YeJIOBEYECKOro KamuTajga OOBIYHO MPOU3BOJIUTCS B JIEHEKHOU (opMe, XOTS YUUTHIBAIOTCA U TaKUE
3¢ GdeKTh, Kak TICHXOJOTUYECKUH, MOPATbHON YAOBIECTBOPEHHOCTH, MPECTHIKHOCTH, SKOHOMHHU
BpeMeHU. YenmoBedeCcKWid KamuTad, Kak W (U3HMYECKud, 00OpaumBaceTCs M BOCIPOU3BOJMUTCS, HO
WHBECTUIIMOHHBIN MEPUOJI y YEIOBEUYECKOTO KaluTana JUIMHHEe, YeM Yy (DM3MUYECKOro: BIOKEHUS B
o0pa3oBaHHE 4YeJIOBEKa WMEIOT WHBECTUIIMOHHBIN mepuon 12-20 jer, toraa kKak y (U3HUYECKOTO
KanuTana — 1-5 ner.

Opnna u3 Haubosee cospemeHHbIX KOHYenyuti — KOHYenyusi pa3eumusi 4eio8eyecKux pecypcos.
Ona noapasymeBaeT CO3JaHHe YCIOBUI /Ui 10OPOBOJILHOM MHTEHCHU(HUKAIIMK TPyJa U MOOUIM3ALUN
paboraHuka B wuHTepecax (upmbl. dupma obecrneunBaeTr pabOTHHKAM YIOBJIECTBOPEHHE MHOTHX
noTpeOHOCTEH, pa3BUTHE U MOBHINICHHE MTPodecCHOHATFHOTO U 001Ieo0pa3oBarenbHOro ypoBHs. Ha
OCHOBE BBISIBJICHUS MOTHBOB IOBEJICHUSI COTPYAHHMKOB UM IpenajaraeTcsi Habop CTUMYJIOB, KOTOpHIE
obecrieunsi ObI X MOJIOKUTETHHOE OTHOIICHUE K TPYAY U OPTaHU3AIIHH.

CoBpeMeHHBIE MEHEeIKMEHT BOOpal B ce0sd W NpoAOHKAaeT pa3BUBAaTh BCE JIyUIUE HJIEU
pasnUYHBIX TOAX0A0B. OMHAKO MBI BUAWM, YTO OCHOBHAs TEHACHIIMS COBPEMEHHBIX TEOPHUI
yIpaBJIeHUs — NOBBIIICHHE BHUMAHNUE K JUYHOCTH COTPY/IHUKA.

1. 1 Jlekmusa Ne 2 (2gaca).

Tema: «JlesTeIbHOCTh PYKOBOIUTES»
1.2.1 Bonpochl jeKkium:

1. AHanu3 neaTeIbHOCTH KaK CUCTEMEL.

2. DTarnpl NpUHATUS PELICHUMN.

3. MeTopl ONTUMU3ALMH TTPOIECCA IPUHATUSA PELICHUS.
4. JlenerupoBaHue MOJIHOMOYUH.

5. OcoOeHHOCTH YIIPaBIEHYECKOTO TPY/Ia.

1.2.2 KpaTtkoe cojep:kaHue BONPOCOB:

JlesTenbHOCTh PYKOBOAMTENS SIBISIETCA AOCTATOYHO CIIOXHOW M pa3HOHANpAaBICHHOW. AHanu3
GyHKIMI pyKOBOJCTBA, IPUBECHHBIN BbIIIE, TOKA3bIBAET €€ OCHOBHBIC HAIIPABJICHUS: UIAHUPOBAHHE,
OpraHu3aiysi, MOTHBaLUs, KOHTposib. OpHako uis Oojee TIIIyOOKOro aHaiu3a JAEATelIbHOCTH
PYKOBOJCTBA HEOOXOAMMO UCIOIB30BaTh CUCTEMHBIH MOIXO/.

Jins  aHanM3a  JCATENbHOCTH  NPUMEHSETCS  TEOpUs  JEATENbHOCTH,  pa3paboTaHHas
A.H. JleontbeBbiM. HamomanM 00111€€ cTpoeHue AestenbHocTH 1o A.H. JIeoHThEBY.

1. JleATenpHOCTH HAIIPaBISETCS MOTUBOM.
2 JleiicTBUS HaNpaBJIEHbl HA TOCTUKEHUE LIEIH.
3. Onepanuu — crocoObl OCYIIECTBICHUS IEHCTBHS — 3aBUCAT OT YCJIOBHUH.

[lenb, TaHHas B KOHKPETHBIX YCJIOBUSX, Ha3bIBACTCS 3a/1a4eH.

B.Jl. lagpukoB NOHUMAaEeT AEATEIBHOCTh KaK AKTHUBHOE OTHOLICHHE K JEHCTBUTEIBHOCTH,
HaMpaBJICHHOE Ha JOCTH)KEHUE CO3HATEIbHO MOCTABJICHHBIX Ieied. KitouyeBbIMU TOHATHSMU OH
CUMTAET MOTUB U LIEJIb JCATCIbHOCTH.

Momue OdesmenvHocmu — BHYTPEHHHE TOOYKICHHS UYeJIOBEKa K JTAaHHOW aesTenbHOCTH. Llenn
NEeSTENIbHOCTH — 0o0pa3 ee pe3ynbrata. Pesymbrar aesrenbHocTH — € UTOr. OH MOXKET COBIAAATh C
LEbIO IEATEIbHOCTH, U TOTJa TOBOPST O JOCTHUKEHHUH LIETIH, @ MOKET U HE COBITACTh — B ATOM Ciydae
LeJb He JoCTUTHYTa. [[apameTpsl e TENTbHOCTH — KOJIMYECTBEHHBIE U KAUECTBEHHbBIE XapAaKTEPUCTUKHU
NeATeTLHOCTH Kak crmocoba moctrkeHus menud. Crnocod NeAaTenTbHOCTH — KOHKPETHBIM IyTh
noctkeHus nenu. Crnocod onpenensercs yCIOBUSIMHU, B KOTOPBIX JIEATEIBHOCTh MPOTEKAET.



Hopmamusno-ooobpennvliii  cnocob6  deamenvHocmu  — 3TO  CHOCO0,  3aKpEIUICHHBIN
UHCTpYKUUAMU. OAHAKO KaXIbli PYKOBOAMUTENb BbIpaOaThlBaeT HWHIAUBUAYAIbHBINH CHOCO0
NESTEIIbHOCTH, O0YCIOBIECHHBIA WHINBUAYATHHBIMU XapaKTEPUCTHKAMHU U KOHKPETHBIMHU YCIOBHSIMHU
nesitenbHOCTH. Kpome Toro, B mporecce npodeccuoHaan3aluy BblpadaThIBae€TCs WHAMBHUAYAIbHbII
CTHJIb IEATEIHHOCTU — O0YCIIOBIECHHBINA TUYHOCTHBIMU KaUeCTBAMHU yCTOMYUBBIN CIIOCOO BBIMOTHEHUS
onpeesieHHON AesTenbHOoCTH. MHANBUIyanbHBIM CTHIIb MOKET (OPMHUPOBATHCS LieJICHANPaBICHHO
WIA CTUXWUHHO, OJHAKO B TIOCIETHEM Clydyae MOTYT 3aKpemHuThbcs HEedIPPEKTHBHBIE CIIOCOOBI
BBIIIOJIHEHHUS I€SITEIBHOCTH.

JesTebHOCTh yIIpaBiIeHUs CIEAYET pacCMaTPUBATh KaK CUCTEMY.

CucremMa — 3TO 1I€JIO€, COCTOSIIIEE M3 BJIEMEHTOB, NMPHUYEM: a) CBOMCTBA CHUCTEMBI HE CBOISTCS K
CBOMCTBaM 3JIEMEHTOB; 0) MPU U3MEHEHUHU JAXXE€ OJHOTO DJIEMEHTAa M3MEHSETCS CHUCTeMa Kak IIeloe.
[Icuxonorudeckass cucrema JEATEIBHOCTH — 3TO CTPYKTypa AEATENbHOCTH, OPraHW30BAaHHAs IS
JOCTH)KCHHUSI KOHKpeTHOM menu. K KOMIIOHEHTaM TMCHUXOJIOTMYECKOW CHUCTEMBI JIESITeIbHOCTU
OTHOCSTCSL:

1) MOTHBBI ACSITENFHOCTH — BHYTPEHHHE TOOYKIEHUS K JAHHON AESITeTbHOCTH;

2) 1enp AesTebHOCTH — 00pa3 ee pe3ynbTaTa;

3) npuUHATHE PEUICHUH — aHAIU3 CUTYAIlUH, TPOBOJAUMBIN CYOBEKTOM JESITEILHOCTH;

4) mporpaMMBbl ACSITEIPHOCTH — CIIOCOOBI BHITIOTHEHUS ACHCTBU;

5) mpodeccroHaNbHO BaXKHBIE KauyecTBa — KauyecTBa CyOBEKTa NEATEIbHOCTH, BIUSIONIME Ha
3(PEKTUBHOCTH €€ BBHITTOTHCHHUSI.

[Iponiecc popmMHupOBaHUS ICUXOIOTUYECKON CTPYKTYPHI JESTEILHOCTH B KOHKPETHOH CUTYaIHH
(11 TOCTHIXKEHHMS KOHKPETHOM 1IeJIM) Ha3bIBA€TCAd CHUCTEMOTeHe30M. B  xoae cucTeMoreHesa
JEATEIbHOCTH OMPEENSIOTCSI KOMIIOHEHTBI CUCTEMBbI, B3aUMOCBSI3M MEXJIYy HUMHU, U IPOUCXOIUT UX
pa3BUTHE B IJ1aHE 00ECTIEYeHUsI JOCTUKEHUS 1IeIIH.

VYrnpaBneHyeckas J€ATEbHOCTh HANpAaBIsE€TCS MOTHBOM pEAIU3allMM MHCCUU OpraHU3aluU
(BHemHAss MotuBauusA). OJHAKO MOTHBALMS JEATEIBHOCTH MOJNUTHIBACTCS TaKXKe JIMYHBIMHU
MOTHUBAaMU PYKOBOJAUTENS (BHYTPEHHssI MOTHBalus). Eciiv nu4HbIE MOTHUBBI MPOTHUBOpEYAT LEISIM
OpraHu3aIi, pyKOBOACTBO MOXKET OBITh HEI(PPEKTHBHBIM.

OcHOBHBIE NIEHCTBUS, KOTOPBIE OCYIIECTBISCT PYKOBOAUTEIh, TECHO CBS3aHBI C (YHKIUSIMHU
YIPaBJICHUS.

1. Lenenonaranue. 3akiarodaeTcss B BeIpaboTke meneil. Llean moryr ObITH cTparernyeckue u
npoMexyTounble. PykoBoautens ¢GopMynupyeT Leidu HE TOJBKO CBOEH AESITEIbHOCTH, HO TaKXKe
JeATEeIbHOCTH UcoHuTeNs. Llenenonaranie ocynecTBiIsieTcsl B MPOLIECCE MPUHSITHS PEILICHUS.

2. INnanupoanwue. [locie Toro kak menu chopMyIupOBaHbI, HEOOXOIUMO COCTABHUTH IIJIAH HX
TOCTHXKEHUS, T. €. BBIPa0OTAaTh CHUCTeMY JEHCTBUU. PyKkoBOIWTENh COCTaBISET IJIaH HE TOJBKO
COOCTBEHHBIX JICMCTBHH, HO W JAeWcTBUN wucnoiaHuTene. C  TUTaHUPOBAaHMEM  CBSI3aHO
MPOTHO3UPOBAHUE — MPEABUICHUE PEATbHBIX TEHJICHLMA, COCTOSIHHMS OpPraHU3alUdd U JIMYHOCTU B
OymyIiem.

3. Opranuzanus. [ BRIOTHEHUS TUTaHA JEHCTBHI HEOOXOAMMO OPTaHU30BATh COTJIACOBAHHBIE
NENCTBUS COTPYAHUKOB opraHu3anuu. KitoueBbIM MOMEHTOM peaju3aluu 3TOH (PyHKUHUU SBISETCS
OpraHu3alys B3aUMOJCUCTBUS MEXAY MOJYMHEHHBbIMU. JlJIs yCHEemrHOW peanu3aluy OpraHu3aluu
PYKOBOJUTEIIO HEOOXOAUMO BIIAJIETh IEHCTBUEM JETETUPOBAHUS TIOTHOMOYHUH.

4. CrumynupoBaHue. Bxirodaer pa3paOOTKy U HCIOJNB30BAHHE CTUMYJIOB, MOOYKIAIONINX
UCTIONTHUTENIeH K 3(P(GEKTUBHOMY BBIOJTHEHUIO NEJETHPOBAHHBIX MM JCUCTBUH. OTa (QyHKIUSA
SIBJIIETCS  CIIEJICTBMEM OCHOBHOW TPOOJEMBI YIpaBICHHUS — pa3felieHueM IeNenojaranus |
BBIIIOJIHEHMS JEMCTBUNA MEXY Pa3HbIMU JIFOAbMU. JIJIs1 yCIIEMIHOTO OCYIIECTBICHUSI CTUMYIUPOBAHUS
PYKOBOJUTEIO0 HEOOXOAUMO BIIAJIETh NEHCTBUSIMUA MOTHBHUPOBAHUS O JYMHECHHBIX.

5. Kontponb. @yHKIUS KOHTpPOJS HEoOXoAMMa MJIsi YCIEUIHOTO pPYKOBOJCTBa. KoHTpousb
COCTOUT B CIMYEHHMM pe3yJbTaTa JACUCTBUM MOJUMHEHHBIX M 3aJaHHOM IE€pPBOHAYAJIBbHO LIENH.
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KoHTpons MoOXeT ObITh TEKYIIMM, MPOMEXKYTOYHBIM M HTOTOBBIM. TEKyIIMH KOHTPOJb MO3BOJISET
OTCIIGKMBATh TPOIIECC BBIMIOJHEHUS ACATENBHOCTH. [IpOMEXYTOUHBIM KOHTPOJIb OIICHUBACT
yCHeH_IHOCTb BBITIOJTHCHU A I[eﬁCTBHH Ha paS.HI/I‘IHBIX oTamnax mnu CBOCBpeMeHHO €ro KoppeKTpreT.
HToTrOoBBIN KOHTPOJIb MO3BOJIIET OIEHUTH d(PPEKTUBHOCTH BBHITIOJHEHHUS NEATEILHOCTH B 1ieioM. J{ms
OCyH_IeCTB.HeHI/ISI (bYHKI_II/II/I KOHTpOJIH pyKOBOI[I/ITe.HIO H€O6XOI[I/IMO BJIaACTh HABBIKAMHU HOJIy‘-IeHI/IH
00paTHO¥ CBSI3M, aHAJIN3A IEATEILHOCTH.

Urak, pykoBoguTens GopMyIupyeT 1ellb — UeallbHOE TPEACTABICHUE O KEIAeMOM COCTOSHUH
00BbeKTa YIPaBJICHUS WM Pe3yJbTara JAesITeIbHOCTU. Eciu dakThdeckast CUTyalus He COOTBETCTBYET
e UJINn 4YTO-TO HpeHHTCTByeT €€ OJOCTHIKXCHHIO, BO3HUKACT np06neMHa${ CI/ITyaI_II/ISI. B HO,Z[O6HI>IX
CUTYAIUSIX BKIIFOYACTCS MPOIIeCC MPUHATUS pemieHus. [Iporiecc mpuHATHS yIPaBICHYECKOTO PEIICHHS
HaA4YMHACTCSI C MOMCHTA BO3HUKHOBCHU A HpOGHGMHOﬁ CI/ITyaI_II/II/I 1 3aKaHYUBACTCs BI:I60pOM pGI_HeHI/ISI.
Pemenue mpencraBiser coOoil mepedeHb Mep, ACUCTBUH, IO3BOJSIOMIUX TPUBECTH CHUCTEMY K
TpeOyeMOMY COCTOSIHHIO, T. €. TOCTUYb IIEIIH.

1. 1 Jlekmus Ne 3 (2gaca).
Tema: «PykoBoaHTENh Kak CYOBEKT YIIPABICHUS»
1.3.1 Bonpocsbl jeknum:

1. PykoBoauTeNb U INIEP COBPEMEHHON OpPraHU3alINy.
2. Teopuu n1uaepcTsa.
3.Mojenb JIUYHOCTH PYKOBOIUTEIS

1.3.2 KpaTkoe cojep:kaHue BONPOCOB:
OCHOBHBIC TTOHATHUS: MEHEIDKEP, COIHATbHBIC (DYHKIIMA MEHEKepa, CHCTEMbl Ka4eCTB H

4epT XapakTepa MEHeKepa, JUAEp, TEOPHUS YepT, CUTyallMOHHAS TEOPHS JIUEPCTBA, CHCTEMHAs
TEOpHs JIMICPCTBA, KOHIICTIIUS IIEHHOCTHOTO OOMEHA, MaHMIYJSTOPHI, aKTyalru3aToOPbl, THIIbI
muyHoctr (NT, NF, SP, SJ), orpannuenus muaHoi 3 PekTHBHOCTH MEHEKepa

PykoBoauTens U MeHEIKED

CrnoBo «MeHeKep» MepBOHAYAILHO 0003HAYaI0 YMEHUE 00Be3KaTh JIOMAACH U MPaBUTh
UMHU. B OCHOBE 3TOro Cj10Ba JIEKUT IJIarojl «t0 manage» — yIpasJIsATh, KOTOPBIA IIPOUCXOIUT OT
JATHHCKOTO «manus» — pyka. TepMUH «MEHEIDKMEHT» OyKBalIbHO O3HAYAEeT «PYKOBOACTBO
monbMu». [103TOMY B COBpPEMEHHOW TEOPHUM W TPAKTUKE TMOJ MEHEIPKMEHTOM ITOHHWMAETCS
MpoIIecC PYKOBOJICTBA (YNpaBIEHHUS) OTIACIBHBIM PaOOTHHUKOM, pabodeil rpymmoi, padouynMu
KOJUIGKTUBaMH. [IpakThueckw Bce HHIUKIONEANH TPAKTYIOT TOHSITHE <«MEHEKMEHT» Kak
Mporecc AOCTKEHUS I OpraHu3aluu pykamu Apyrux Jsoae. CyObeKTOM JaHHOTO
npoiiecca SIBISIETCS MeHekep. B Haiiell cTpaHe NMOHSTUSL «PYKOBOJIUTENb» U «MEHEKEP» B
MOCJIE/IHEE BPEMS UCTIONB3YIOTCSI KAK CHHOHUMBI.

ConmanbHble PyHKIIMH MEHEKepa

CoBpeMEHHBIT MEHEKEep BBICTYNA€T B CHCTEME OOIIECTBEHHOTO MPOM3BOJICTBA KaK
a) YIpaBJISIOMNA; 0) AUTUIOMAT; B) JIUAEP; T') BOCIIUTATENb; /1) HHHOBATOP; €) JIMYHOCTD.

Menemxkep-yapasisitontuid.  OcymecTBiasis 3Ty  (QYHKIUIO, MEHEIKEP CTaHOBUTCS
MEepPCOHON, OOJEYeHHOW BIAcThi0. CUHMTAIOT, YTO MEHEIKEP-YIPaBISIOMIMA TOJDKEH OBITh
YECTHBIM, BEPHBIM CBOEMY CIIOBY, MPABAMBBIM M OCCKOPBICTHBIM. OH JOIKEH UMETh BBICOKYIO

npoecCHOHANBHYI0 TIOJITOTOBKY, BJIAJETh HABBIKAMHU JEIOBOrO  OOIIEHHUs, 00Jaaarh
MacTepCTBOM OpaTopa, KOHCYJIbTaHTa, Iearora u ICUxXoJora.
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Menemxkep-quniaomar. Jta (QyHKIUS CBsi3aHa C Mpomeaypor meperoBopoB. CeromHs

MEHE/KEPhl CPETHEr0 M BBICIIETO 3BEHA TPaTAT CBOE pabouee BpeMss B OCHOBHOM Ha
YCTaHOBJICHHE W PA3BUTHE YEIOBEUECKUX KOHTAKTOB, 3aKJIFOUCHUE CACIIOK, Pa3pelieHHe CIIOPOB,
ylaXUBaHUE OTHOIIEHWH ¢ BiacTsMu. s 3Toro TpedyroTcs crenuduueckue CroCOOHOCTH,
KOTOPBIC CPOAHU AUIITIOMATUYCCKUM.

Menemxkep-nunep. CoBpeMEHHBIN MEHEIKEp B HJealie OCYIIECTBISET TaKXKe JIMACPCKUE
byakuun. OyHKIMK MEHEHKEpa U JUepa aajleko He uaeHTudHbl. Celiyac O60JbIie oOpariarT
BHHUMaHUE Ha YEJIIOBEYECKYIO IIOJCUCTEMY OW3Heca, T. €. OOBEKT ympaBieHHs. YToObI
3(PEeKTUBHO CIPABUTHCS € 3a7a4eid yIpaBiIeHUs JIIOIbMH, HY)KHO OBITh CTIOCOOHBIM BECTH HX 3a

co0OH, T. €. ObITh JUIEepoM. B coBpeMEHHOM MOHMMaHHUM JHAEPCKUE (DYHKIMH CKIIAJbIBAIOTCS
U3 IBYX KOMIIOHEHTOB — IPO(ECCHOHATBHO-TEXHOKPATUYECKUX U SMOLIMOHAIBHO-IMYHOCTHBIX.

Menekep-pocniurarens.  [Io  mepe  yciloKHEHUs HNPOU3BOACTBEHHBIX  IPOLIECCOB
BO3pacTaloT TpeboBaHus K mnepcoHany. C OJHONH CTOPOHBI, MOABISETCA IMOTPEOHOCTH B
HOBBIIIEHHON TEXHOJOIMYECKON 3pYIUIIMHA PAOOTHUKOB, C IPYrOil — B COBEPLIEHCTBOBAHUU UX
HPABCTBCHHBIX CTOPOH JXU3HEICATEIBHOCTH. MEHeKep, NMPETCHAYIOMMI Ha YCIeX, JOJDKEH
IIOHUMAaTh, YTO 3TUYECKOE 3MOLIMOHAIBHOE BOCIIUTaHHE PAO0OTHUKOB — CYIIECTBEHHAsl CTOPOHA
BCEX MEHEKEPCKUX (DYyHKIIMH.

Menemkep-unHoBatop. OfHOM M3 TJABHBIX CTOPOH MEHEIKEPCKHX (DYHKIMHA SIBIISETCS

ACATCIIbHOCTDh 11O MHHOBAIIUAM.
MCHC,Z[)I(Cp JOJIKCH 06J'Ia,Z[aTb KadyeCTBaMu, H€O6XOI[I/IMBIMI/I JJIs1 BBEACHUA HHHOBaHHﬁ.
MeHeKep-INYHOCTb. MCHC,Z[)Kep — 39TO JHYHOCTB, T. €. CJIOXKHasj1 CHCTEMa COLMAJIbHO-

Ouonornueckux kadectB. Kaxnapliii MeHemkep ob6iajaeT MHAMBUAYAIbHBIMH OCOOEHHOCTSAMU,
XapaKTepoM, TEeMIIEpaMEHTOM, CIocoOHOcTAMU. OJHAKO [aleKo HE BCE WHIUBUIYyaJbHBIC
KauecTBa CIIOCOOCTBYIOT OCYIIECTBICHUIO MEHEDKEPCKUX (DYHKITHIA.

Paznuuns mexy pykoBOOUTENEM U JINAEPOM

JIuniepcTBO — 3TO €CTECTBEHHBIN COLMATBHO-TICUXOJIOTUYECKUI TTPOIIECC, MPOTEKAIOMINI B
000l rpymre. JInaepcTBo SBISETCS MCUXOIOTHISCKHM (DEHOMEHOM M MOPOKIACTCS CUCTEMOMN
HeQOpMaJIbHBIX OTHOIIEHUH. Ponb nuaepa BO3HUKAET, KaK MPABUJIO, CTUXHIMHO, «CHU3Y». Jluaep
MMEET OIpaHUYEHHBIE BO3MOXHOCTH JJisi CaHKIMH; KaK NPaBUIO, 3TH CAHKIHH HOCST
HeOpMaJIbHBIN XapakTep, MPaBo Ha UX MpUMEHEHHE OQUIMATILHO He 3aUKCHpPOBaHO. B TO xe
BpEMsI OH HE HECET U OTBETCTBEHHOCTH 3a JESTEIBHOCTD IPYIIIIHI.

B ornwume or nmaepcTBa, pykosoOcmeo — COUUATIBHBIN (EHOMEH, BO3HHUKAIONIWN B
cucreMe (OPMaIbHBIX OTHOIICHWH. PoJb pPYKOBOIWTENS BO3HUKACT HE CTHUXHMUHO, a
OTIpe/IeIIIeTCs 3apaHee «CBEPXY», BBIIIECTOSIINM PYKOBOJICTBOM, OrOBAPUBAETCS KPYyTr G yHKIUH
pykoBoauTens. PykoBoauTenb MONIy4aeT COOTBETCTBYIOIIME BIJIACTHBIE MOJHOMOYHS, HMEET
ojpunmanbHOe TPaBO Ha NPUMEHEHHE CaHKUUMH W YIPaBICHYECKHX BO3JACHCTBUH (Kak
HETaTUBHBIX, TAK U MO3UTUBHBIX). COOTBETCTBEHHO OH HECET OTBETCTBEHHOCTDH 3a JIESITEIbHOCTh
TPYIIIIBL.

3.2 Teopuu NpouCX0KAeHHs JUAEPCTBA

CymiecTByeT TpU OCHOBHBIX TEOPETHYECKMX NOAXO0JAa K MOHMMAaHUIO IPOUCXO0XKICHUS
auaepcTBa. OcHOBHBIE pabOTHI IO MpolseMe JUAepCTBa MOSABUIUCH B 1970-€ roasl.

1. Teopus uepm, unu xapusmaTuueckas Teopus (OT ClIOBa «Xxapus3Mma», T. €. OjJaroaarsb,
KOTOpPasi B HEKOTOPBIX PEIMTHO3HBIX CUCTEMAX MHTEPIPETUPYETCS KaK HEUYTO, CHU3OIIEAIIEe Ha

11



yeloBeka). OJTo HauOosiee TOMyNspHas TEeOpHs, OHa KOHIEHTPUPYET CBOE€ BHHMaHUE Ha
BPOKJICHHBIX Ka4ecTBax JiuJepa.

CornacHo 3TOi TEOpHUH, JIUAEPOM MOXKET OBITh JTUIIH TAKOW YEIIOBEK, KOTOPBIA 00JamaeT
OTpeCIEHHBIM HAa0OpOM  JIMYHOCTHBIX KAueCTB WM COBOKYIMHOCTBIO  OMPEIEIICHHBIX
MICUXOJIOTHYECKUX YepT. BBIIENIIOTCS caMble pa3nyHble Ha0Ophl JTUYHOCTHBIX 4YepT. B
aMEpPUKAHCKOM COLMATIbHOW TICUXOJIOTMM OSTH Ha0Opbl 4YepT (UKCUPOBAIUCH OCOOCHHO
THIATENIbHO, TOCKOJbKY OHM JOJDKHBI OBUIM JIeYb B OCHOBY CHCTEM TECTOB IJsi OTOOpa
NOTEHIUANBHBIX JUAEPOB. OTHAKO CKOPO BBIACHWIOCH, YTO 3aJ1a4a COCTABJIECHUS MEPEYHS TAKUX
yept Hepemaema. B 1940 r. K. bapa coctaBun crincok u3 79 4yeprt, ymoMUHAEMbIX Pa3IudHbIMU
UCCIIEIOBATENSIMU ~ KaK  «jIuaepckue». Cpeau HUX ObUIM  Ha3BaHbl HWHUIMATUBHOCTD,
OOIIUTENBHOCTh, YyBCTBO IOMOpA, SHTY3Ma3M, YBEPEHHOCTh, Apyxkemooue u 1. 1. OgHaKo HH
OJlHAa U3 3THUX 4YepT HE 3aHUMMalla MPOYHOIO MeECTa B IEPEYHSX y pa3HbIX aBTOpoB: 65 %
Ha3BaHHBIX 4epT ObUTM BOOOIIE YMOMSHYTHI JIMIIb OAHAXIbL, 16-20 % — nBaxnabl, 4-5 %
TPUXAB U JUIIbL S5 % depT ObUIM Ha3BaHbl 4YETHIpEe pasza. Pa3HOOOW CyIIecTBOBal Jake
OTHOCHUTEJIBHO TaKWX YepT, Kak Cuja BOJM M YM, 4YTO JAJI0 OCHOBAHME YCOMHHUTBHCS B
BO3MOXXHOCTH COCTaBUTh 0Oojiee WM MEHee CTaOWIbHBbIA mepedyeHb uepT mauzaepa. [locne
nyonukaruu P.M. Crormumma B 1974 1. ¢ HOBBIMH [0OABJICHHSMH K CIHUCKY BO3HHKIIO
JI0OCTaTOYHO KATErOPUYHOE MHEHUE O TOM, YTO TEOpHUs uUepT OKazajach omnpoBeprHyrtoil. Ilo
mHeHuto ['. JkeHHuHrca, Teopusi 4epT B OONbILICH Mepe oTpaxalia 4epThl SKCIEPUMEHTATOPa,
HEXXeI 4epThl Tuaepa. B mpoTuBoBec eif make Oblia BBIIBUHYTA TEOPUs «IHepa 0e3 uepT», HO
OHa, 110 CYTH, IPOCTO HE JaBaja OTBETa Ha BOIPOC O TOM, OTKY/a OepyTcs JIUJEPHI.

2. Cumyayuonnas meopus Jaudepcmea. B 1TaHHOW KOHIICNIIMU TEOPUS YEPT HE
OoTOpachIBaeTCsl MOJHOCTBIO, HO YTBEPXKJAETCS, YTO B OCHOBHOM JIMJIEPCTBO — MPOAYKT
CUTyaluu. B pa3anyHbIX CUTyalUsIX TPYHIIOBOM KU3HH BBIICISAIOTCS OTAECIbHBIEC WICHBI TPYIIIbI,
KOTOpBIE MPEBOCXOIAT JAPYTrUX XOTs Obl B OJAHOM KayecTBe, HO HMMEHHO 3TO KayecTBO
HEO0OXOJUMO B JaHHOW CUTYyallUH, W TOITOMY 3TOT YEJOBEK CTAHOBHUTCS JHIepoM. Takum
00pa3oM, TeOpHs O BPOXKICHHOCTH JIMAEPCTBA ObliIa OTOpOIIeHa, 1 BMECTO Hee MPHUHATA UIes O
TOM, YTO JIUJIEp MPOCTO Jyylle APYTMX MOMKET aKTyaJIu3UpOBAaTh B KOHKPETHOM CHUTyalllH
npucyiyto emy uyepty. CBOMCTBa, YepPThl WJIM KaYeCTBa JUEPa OKA3bIBAIUCh OTHOCUTEIbHBIMHU.
YacTo uenoBeK, CTAaBIIUI JHUIEPOM B OIPEICICHHOW CHUTYallMH, MPHOOpETaeT aBTOPHTET,
KOTOPBI B JAJIbHEUIIIEM TTO3BOJIUT €My CHOBA ObITh M30paHHBIM B KauecTBE JIUJIEpa.

B paMkax cuTyallMOHHOrO mMojaxoja ObUIO pa3padOTaHO HECKOJBKO YaCTHBIX TEOpHH,
paccMaTpUBAIOIIMX Pa3IMYHbIE TAPAMETPBI CUTYALlUH.

Teopus xuzaenHoro nukia I1. Xepcu u K. branmapa. 9¢ddeKkTHBHOCTD CTHIIS TUACPCTBA
3aBHCHUT OT «3pEJIOCTU» UcHodHUTENeH. [0/ 3perocThio MOHUMAIOT HE BO3PAcCT, a CIIOCOOHOCTD
HECTH OTBETCTBEHHOCTH 3a CBOE IIOBEJIEHUE U JKEJIaHUE JOCTUYb NIOCTABIEHHOW LeNu. 3peaocTh
37IeCb paccMaTpUBAaeTCs KaK XapaKTEPUCTUKA KOHKPETHOM CHUTyallud U  OLEHUBAETCA
PYKOBOJIUTENIEM Ha OCHOBAHUHU €0 CYyOBEKTHUBHBIX OIICHOK.

Teopus B. Bpyma u ®. MerroHa. DTH aBTOpHI IMOKA3aId, YTO ONTHMAIBHOCTH CTHIIS
PYKOBOJACTBA 3aBUCUT OT MEHSIOIIUXCS IEPEMEHHBIX CUTYallMH MPUHATHS PELICHUS.

Teopus T. Mutuena u P. Xayca «IlyTh-11e16». B COOTBETCTBUU C 3TOI MOJEIBIO JTHACPHI
JOJIKHBI IPUMEHATh TaKOM CTUJIb PYKOBOJICTBA, KOTOPHIN B OOJbILEH CTEIEHH COOTBETCTBOBAII
OBl KOHKPETHOM YIMpaBICHUYECKOH CUTyallMu. ABTOPBI BBIJSIHMIN HECKOJIBKO CIOCOOOB st
TOCTHIKEHUS IIeJield, KOTOPBIMH TOJB3YIOTCS JIUJAEPH: OOBSICHEHUS MOMYMHEHHBIM, YTO OHH
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JIOJKHBI CHIeNIaTh; MOAJNEPHKKA W MOMOIIb B BBINOJHEHUU NMOCTABICHHBIX 3a]1a4; HalpaBJICHUE
YCUJIMH OJYMHEHHBIX Ha JOCTHXKEHHE IIeNTU; CO3aHne MOTPEOHOCTEN MOTYMHEHHBIX, KOTOPbIE
JUIEP MOXKET TIOMOYb YIOBIIETBOPUTH; YAOBIETBOPEHHE JAIbHEHIINX MNOTpeOHOCTEH
NOJYMHEHHBIX, KOT'/1a LIENb YK€ JOCTUTHYTA.

Takum 00pa3oMm, B CUTYAIlMOHHBIX TEOPHUSX BO3ZHUKACT MpoOJIeMa COOTBETCTBUS CTHIIA
JUAEPCTBA U MAPaMETPOB CUTYALIMH.

3. Cucmemnas meopus Jaudepcmeéa — KOMIIPOMHUCCHBIM BapuaHT: JHUAEPCTBO
paccMaTpuBaeTcs Kak MpOIECC OpraHu3alui MEKJINYHOCTHBIX OTHOLLIEHUH B IPYIIIE, a JIUJIEP —
KaK CyOBEeKT yIpaBlIeHUs 3TUM IpoueccoM. [Ipu Takom mojaxoje auaep UHTEPIPETUPYETCS Kak
(GyHKLUS TPYMIbl, U U3y4aTh €ro ClEAyeT C TOYKH 3pEHHUs LeNed W 3ajad TPYMIbl, XOTS U
CTPYKTYpa JMYHOCTH JIWAEpa He JOJKHA cOpachiBaThbes co cueToB. HeoOX0auMMo y4YUTHIBATh U
Jpyrue mapaMmeTphbl >KU3HU TPYIIbI, HAIpuMep, JIUTEIbHOCTh ee cyliecTBoBaHusa. Hamnbomnee
HOMYJSIPHOM TeopHeld B STOW KOHLEHIMM SBJISETCS BEPOATHOCTHAS MOJENb 3(PPEKTUBHOCTH
pykoBoactBa @. dunmnepa. CornmacHo naHHOW Mozaend, 3H(PEKTUBHOCTb CTUIIS PYKOBOJICTBA
OIOCpE0BaHa CTENEHBbIO KOHTPOJI PYKOBOAMTENS Haja curyarued. CuTyalusi ONMHMCBIBAETCS C
MOMOUIbI0 TpeX MapaMeTpoB: CTENEHH OJaronpuATHOCTH OTHOIICHUH PYKOBOIUTENS C
MOJYMHEHHBIMY; BEJTUYMHBI O3ULUN BIACTH PYKOBOJMTEINS B IPYIIIE; CTPYKTYpPbI IPYIIIOBOM
3ajaud. COBOKYyMHAsi KOJMWYECTBEHHAs OILIEHKA (MO0 CHEUUAaIbHBIM MIKajaM) MEpPeUYUCICHHbBIX
[IapaMeTPOB MO3BOJIAET CYAUTH O BEIMUYMHE OCYLIECTBIISIEMOIO PYKOBOJIUTENEM CUTYAllMOHHOIO
koHTpois (CK), T. €. 0 cTenenu BiaaJeHUst UM CUTyalued (yHKIMOHUPOBAHUS TPYIIIbI (pUC. 2).

B oteuecTBeHHON mcuxonoruu paspaboTaHa KOHIEMIHUS IIEHHOCTHOTO oOMeHa
[KpuueBckuit, 1996] kak MexaHu3Ma BBIABMKEHMs Jnaepa. L[eHHOCTHbIE XapaKTepUCTUKU
YWICHOB TPYNIbl (3HAUMMbIE CBOMCTBA JIMYHOCTH) Kak Obl OOMEHHMBAIOTCS Ha aBTOPUTET U
npusHaHue nuaepa. JlugepoMm cuuTaercs TOT, B KOM HauOoJiee MOJIHO MPEICTaBJICHbI camble
3HAUYUMBbIE I TPYIIIOBOM JEITENBHOCTH KAueCTBAa, SBIIAIOIIMECS IJs TPYNIbl LIEHHOCTSMH.
Takum o0pazoMm, Ha JHIEpPCKUE MO3UIMH B XOJ€ B3aMMOJCHCTBHUS BBIIBUTAETCS TaKON dWiieH
TPYMNIIbI, KOTOPbIM Kak Obl WACHTU(UIMPYETCS ¢ Hanbojee MOJIHBIM HAabOpOM TIPYIIOBBIX
[eHHOCTe!. FIMeHHO 03TOMY OH U 00J1afaeT HauOOIBIIUM BIHUSHUEM.

Mopeanb INYHOCTH PYKOBOAUTEIS

Kax ynomuHanoch BblllIe, pyKOBOJUTENb — HE TOJIBKO YIPABIISIFOIIMM, JIUAEP U T. 1., HO U
JUYHOCTh. JIMYHOCTHBIE OCOOEHHOCTH PYKOBOJUTENS MOTYT B 3HAUUTEIbHOW CTENEeHU
OTIpEeeNATh YCIEUIHOCTh €ro NesTeNbHOCTH U 3()PeKTuBHOCTH pykoBoAcTBa. [loaToMy mpu
oTOope Jo/ell Ha PYKOBOASIIME JTOJDKHOCTH BO3HUKAET MpoOjemMa JUYHOCTHBIX KPUTEPUEB.
[lcuxomornyecknii MOpPTPET MEHemkKepa (PYKOBOAUTENA) TMBITAIUCh CO3/1aTh MHOTHE
uccienosarenu. Kak npaBuiio, Takue NOpTPETHI CO3IAIOTCS B APATUTME «TEOPUH UEPT».

Cucrembl Ka4ecTB MeHeKepa

Bce kamuTanpHble TpYABI MO MEHEKMEHTY COJAEp)KaT B cebe yKa3aHUS Ha YEpThI
XapakTepa M KayecTBa JIMYHOCTU MeHeJkepa. Tak, co3marens HaydHOU opraHusauuu tpyna O.
Teitnop BBIIAENAT y HAEATLHOTO MEHEKepa yM, 00pa30BaHHOCTh, TEXHUYECKUE 3HAHUS, CUITY,
TaKTUYHOCTh, SHEPIMYHOCTh, PEHIMTEIBHOCTb, YECTHOCTh, PACCyIUTEIBbHOCTh U ap. [pyroi
KJIAaCCUK MeHeKMeHTa, A. Dailonb, cunTal, 4YTo MEHEeIKep JOJKEH 00sagaTh NpeIBUIACHUEM,
OpPraHU3aTOPCKUMHU CIIOCOOHOCTAMHU, OBITh KOMIETEHTHBIM, OTJIMYaThCS 3J0POBbEM, HMETh
Pa3BUTHIN MHTEIJIEKT, BBICOKUH YPOBEHb KYJIbTYpPhl MU HPAaBCTBEHHOCTH. B Hacrosmiee Bpems
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KaXxas HalMOHalbHAas OOLIHOCTb, HWHOIZA Jaxe Kaxkzaas (upmMa MpONOBEIYIOT CBOHU
cnenn(ruyeckre CUCTEMBI Ka4eCTB U YepPT XapaKTepa.

AMepuKaHCKHE aBTOPHI CUYUTAIOT, YTO MEHEKEP JODKEH 00J1aaTh TAKUMH KauyecTBaMH,
KaK JIJIEPCTBO, MHUIIMATUBHOCTD, PELIUTENBHOCTb, PACCYAUTENBHOCTh, HE3aBUCUMOCTh, YMEHUE
JIeNIeTpoBaTh BIACTh, KOMMYHHKA0EIBbHOCTh, CIHOCOOHOCTh K pa3MBIIUICHUIO, yMEHHE
PHUCKOBATh, CTPECCOYCTONYMBOCTh, HACTOWYMBOCTbD, PA3BUTOE BOOOPAKEHUE, UYBCTBUTEIIBHOCTb.
Jpyrue KoMnaHuu COCTaBIISIIOT CBOU CIIMCKH Ka4eCTB.

M3BeCTHBI aMEPUKAHCKAsl U aHTIMNCKAs CUCTEMBI KAUYECTB M 4ePT XapaKTepa MEHeDKepa.

[TpuBeneHHBIE MPUMEPBI TOKA3bIBAIOT, YTO ONMUCAHHUE JIMYHOCTH MEHEIKEPA — JOCTaTOYHO
clokHas 3aj1ada. YToObl YHOPSIOYUTH STH OIMMCAHMS, MOXKHO BOCIIONB30BaThbCS OJHON U3
IOPUHATBHIX B TICUXOJOTHU KJIACCH(HUKAIMKA JIMYHOCTHBIX XapakTepucTuk. Tak, Hampumep, P.JIL.
Kpuuesckuii [Kpuuesckuii, 1996] ucnonp3yer c¢ 3Toil menbio kinaccupukanuio M. Iloy u
BBIJICJISICT CIeNYIOIUe OJ0KH TMYHOCTHBIX XapaKTepUCTUK MEHEKepa.

1. 1 Jlekmus Ne 4 (2gaca).

Tema: «JINYHOCTH KaK OOBEKT yIpaBICHUS»
1.4.1 Bonpochl j1ekium:

1. UenoBek Kak yrpasisieMasi cUCTeMa.
2. JINYHOCTH U €€ COIMaIbHbIE POJIH.
3. ConasibHbIE HOPMBI KaK PETYJIATOPHI IOBEAEHUS JINYHOCTHU B TPYIIIIE.

1.4.2 KpaTtkoe coaep:xkaHue BONPOCOB:

C TOuUKM 3peHHUsl NCUXOJIOTUHU YIPaBIEHHUS B KAauyeCTBE YNPABIsEMON CHUCTeMbI (0OBEKTa
YIIpPaBJICHUS) - BBICTYNAET YEIOBEK, WHAWBUA, JUYHOCTh. HO denoBeK, Kak M3BECTHO, caM
yIpaBJI€T CBOMM IIOBEJACHUEM B COOTBETCTBUHM CO CBOMMH NOTPEOHOCTSIMH, MBICISMH,
MHPOBO33peHHEM U T.1. Ha BO3HUKAIOMMI BONPOC - MOXHO JIM YIIPABIATH YETOBEKOM, HMEETCSI
YTBEPAUTENbHBIN OTBET. Bo-nepBhIX, €ciii 00IIECTBO - caMOyMpaBisieMasi CHCTEMa, a YEIOBEK -
9JIEMEHT 3TOH CHCTEMBI, TO YNPABIATH OOIIECTBOM O3HAYAET YIPABIATH U YEIOBEKOM, IPUYEM
BO3/ICCTBOBATH HA HETO TaKUM 00pa3oM, UYTOOBI €ro MOBEACHHE ObUIO MOJIE3HO U OOILECTBY, U
eMy caMoMy.

Bo-BTOpBIX, CHCTEMY MOXKHO pacCMaTpHBATh KaK YIPABISEMYIO TOJBKO B TOM CIy4ae, €Clu
OHa oOJagaeT psAAOM CBOWCTB: JCTEPMHUHHPOBAHHOCTBIO, JHHAMHYHOCTBIO, HAIWIHEM
YIpaBJIIEMBIX IapaMeTPOB M OOpaTHOW CBSA3bI0. DTH TpeOOBaHUS 00s3aTeNbHBI Ui JI000M
YIPABISIEMON CUCTEMOM (M OMOJIOTUYECKOM, M TEXHUUECKOU, U COIUANbHOM). UTOOBI MPUMEHUTH
3TH TpeOOBaHMA K YEJOBEKY, KaK YIpaBIsieMOil cucTeMe, HEOOXOIUMO IMOHSTh - KaKOBO HX
IICUXOJIOTUYECKOE CO/IepKaHNE.

JleTepMUHUPOBAaHHOCTh CHUCTEMbI O3HAYACT, YTO BHEUIHEE BO3JCHCTBHE Ha HeEe JIOJIKHO
BBI3BIBATH B HEH COOTBETCTBYIOIIME M3MEHEHHS. [[pUMEHUTEIBHO K YEIOBEKY 3HAUYCHHE TOTO
TpeOOBaHUs JT0OKa3aHO TcuxojoraMu: "B KHU3HH 4YeIoBeKa AeTEpPMUHUPOBAHO BCE, MPOSIBIISCTCS
3TO B TOM, YTO BHEIIHEE BO3JCHCTBHE HAXOAUTCA B ONPEICICHHBIX NPUYNHHO-CIIEICTBEHHBIX
CBS3AX C ero mocrynkamu'. JleTepMuHalMsg Ha MakpOypOBHE 3aKIIOYaeTcss B TOM, YTO Ha
YeJOBEKa OKa3blBaCT BO3/CHCTBHE BCS CHCTEMa IIPOW3BOJICTBEHHBIX OTHOLICHWH, a Ha
MHUKPOYPOBHE - ero OJmkaiiiiee OKpyKeHue.

Hanee. JIMHAMUYHOCTD YEIIOBEKA KaK CUCTEMBI IPOSIBIISIETCS. B TOM, YTO TP ONPEACICHHBIX
YCIOBUAX OH IO/ BIMSHUEM BO3JIEHCTBHI CIIOCOOEH MEPEXOJUTh M3 OJHOTO COCTOSIHHS B
apyroe. YTpaBieHHE IpecieayeT MMEHHO 3Ty ILeNb: Mepexoj] 00beKTa B TaKOe COCTOSHHE,
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KOTOPOE COOTBETCTBYET MOCTaBJICHHOW 1enu. B mcuxonoruueckoii Hayke peHOMEH "COCTOSTHHE
CHUCTEMBI" TPAKTYETCs KAaK IICHUXOJIOTMYECKOE COCTOSAHME JMYHOCTU. [log 3TuM cocrosiHueM
MOHUMAETCS. OTHOCUTEIBHO YCTOMYMBAsi OpraHU3alldsl BCEX KOMIIOHEHTOB MCUXHMKH, KOTOpPbIE
BBITIOJIHSIFOT (DYHKITMIO PETYJIMPOBAHMS B3aWMOJICHCTBUSA YeEJIOBEKAa C BHEIIHEH Cpeoi.
[Icuxonoruyeckoe COCTOSIHUE UMEET Pa3IMUHbIE CTPYKTYPHbIE KOMIOHEHTHI : 3MOLUOHATIbHBIC
(mactpoenus, apdekTpl), HHTEIJIEKTYalbHbIE (BOOOpa)KEHUE, MaMsITh, PeUb) U BOJIEBBIC (BOJIS).
JIMHaMUYHOCTh 4Y€JIOBEKa MPOSBIAECTCS HE TOJHKO B CMEHE NMCUXUYECKUX COCTOSIHUM, HO U BO
B3aUMOCBSI3HM 3THUX COCTOSIHUM C YCTOMYMBBIMHU CBOMCTBAMU JTUYHOCTH.

Crnenyromee TpeOoBaHUE - HAIMYUE YIPABISIEMbIX TapaMeTPOB. YTpaBsieMble TapaMeTphl
YEJIOBEKOM HOCSIT MHOTOYPOBHEBBIN XapakTep. Bo- mepBhIX, OMKalIiii, TOABHUKHBIA YPOBEHbD.
Ero oOpasyer wuaeanbHas MOJENTh MPEACTOSIICH ACSITeTbHOCTH, KOTOpas (opMuUpyeTcs B
CO3HaHUM 4YesoBeKa Ha ()OHE TOro WJIM HMHOIO TMCHXHWYECKoro coctosHus. OTciojga ymnpas-
JSIONIMMU TIapaMeTpaMH BBICTYIAIOT TICUXHUECKre EHOMEHBI: 00pa3 mpeaMeTa JIesTeNbHOCTH,
1eab (0KUTAEMBIM pe3ysIbTaT), MOTHUB (MOOYXICHHE K aKTUBHOCTH) M CTHOCO0 neicTBuii. Bo-
BTOPBIX, 0OJiee OTHAJICHHBI YpPOBEHb, KOTOPBI COCTABISIOT OTHOCUTENIBHO YCTOHUYMBBIC
NICUXUYECKHE 00pa30BaHUsS: CBOMCTBA M KauyecTBa JIMYHOCTH, YOEKICHMs, 3HAHUS, YMEHUS,
HaBbIKM. BlMsiHME HA JTUYHOCTH OCYLIECTBISIETCS 4Yepe3 MEPBBbIM YPOBEHb, U 3aKPEIUISIETCS] HA
BTOpOM. TpeboBanue "0OpaTHOM CBSI3U" KaK CPe/CTBA MOTyYeHUs HHPOPMAIIUH O TIOCIEICTBUSIX
CBOMX IMOCTYIKOB MPUMEHHUTEIHHO K YEIOBEKY OOHApPYKMBAeT CHENU(PUIECKHE OCOOSHHOCTH.
OHH TpOSBIAIOTCA 4Yepe3 YCIOKHEHHE CUTyallud TEeM, 4YTO IOAYMHEHHBIA pealn3yeT He
COOCTBEHHBINM 3aMBICEll, a 3aMbICeN IPyroro 4denoBeka. [loaToMy B mporecce AeATeIbHOCTH
JUYHOCTbH JI0JKHA COOTHOCUTH PE3YNbTaThl HE TOJIBKO ¢ COOCTBEHHBIMHU IPECTABICHUSIMH, a U C
UCXOJHBIM 3aMBICIIOM PYKOBOJIUTENSA. DT TPEICTABICHUS HE MOTYT OBITh aOCOIIOTHO
WJECHTUYHBIMH.

TakuM 00pa3om, yenoBeK 00IaNaeT OCHOBHBIMH IapaMeTpaMHu YIPABISEMOW CHUCTEMBI U
MOJKET paccMaTpUBaThCsi Kak OOBEKT ympaBieHUs. OCOOEHHOCTHIO YIPABICHUS JUYHOCTHIO
SIBIIIETCS. TO, 4YTO, €€ IOBEJACHHE CBS3aHO C JIEATEIHHOCTHIO PYKOBOAMTENS (CyObeKTa
YIPABJICHUS]) HE JKECTKO, HE OJHO3HA4YHO. JIMYHOCTH - ATO aKkTWBHAs ympasisieMas CHCTEMa,
HaJIeJICHHas! BOJIEH M CO3HAHUEM, a 3HAYUT, KUBET M JACHCTBYET HE TOJBKO MO MHCTPYKLUU
JIPYroro 4enoBeKka (PyKOBOAWTENsS), HO U B COOTBETCTBUU C COOCTBEHHBIMH HMHTEpPECAMU U
HESIMU.

2. Ilpuctynas K pacCMOTPEHHUIO MPOOJIEM JIMYHOCTH B MPOW3BOJICTBEHHOW OpraHU3alllH,
(Hamo 3aMETHTh, YTO paHEe B TCOPHH YIPABJICHUS JMYHOCTh HE ObUIA MPEAMETOM aHaln3a),
HEOOXOAMMO OMPENETUTh YTO Takoe "JUYHOCTh'. OO0 WHAMBUIYyaJTbHOM MBIIUICHUU U
MOBE/ICHUM HAKOIUICHO HEMaJ0 3HAHUKW B COLMOJOIMYECKOW M IICHXOJOTHMYECKOM HayKax.
MHoroe mosie3HO 3HAaTh PYKOBOAMUTENIO JJIsi TOTO, YTOOBI MOHMMATh, B3aHMMOJECHCTBOBATH U
YIPaBJIATH JIOABMHU (TPYNIOH, JIMYHOCTHIO). CyIIECTBYET HECKOJIIBKO TEOPH JTMYHOCTH, OoJee
nopoOHO, C KOTOPBIMH 3HAKOMSTCS B Kypcax ICHXOJIOTMM W couuosiorud. HacuuThiBaercs
JIECATOK COITMOJIOTMYECKUX W TICUXOJOTUYECKHUX OIpeaeneHul JuyHocTH. OCTaHOBUMCS Ha
cinenyromeM: "JIMYHOCTH 00O3HAYaeT €IMHCTBO COLMAIBHBIX OOpa3oBaHWM, YepT, KadecTs,
MOJTy4aeMbIX YEJIOBEKOM IIPU B3aMMOJEHCTBHH C APYTHUMH JIIOJbMHU"'. DTO 0c0b0€, IeT0CTHOE
COLIMAJIbHOE KauecCTBO YeJIOBEKa, KOTOpoe (hOpMHUPYETCs B MIPOLIECCE BCEH €ro KU3HU.

JInuHOCTH MOABEPIKEHA BO3JEHCTBHIO, KAK CO CTOPOHBI Makpocpes! (001mecTBa), Tak U CO
CTOPOHBI - MHUKpOCpeabl. MHUKpocpeaa - 3TO OKpYXarollue YelIOBeKa JIOJU, ¢ KOTOPbIMH OH
CBSI3aH HEMOCPEJICTBEHHBIMU KOHTAaKTaMH, UHBIMU CIIOBAMU, MUKPOCpPENA - 3TO OTHOCHUTEIIBHO
MIOCTOSIHHBIE, MaJIble COLMAIbHBIE TPYIIIIHI.

Jlyist TOro 94ToOBI TIOHATH MOBEJACHHUE YEIIOBEKA B MPOW3BOJACTBEHHON OpraHU3allud, BUJCTh
NEePCIEeKTUBY PabOThl U yMETh YNPaBIATh UM, HEOOXOAHWMO, 3HATh, YTO IMPEACTaBISET COOOM
CTPYKTYpa ero TMYHOCTU. OHa COACPKUT CIEAYIOLIUE TOACTPYKTYPHI:

15



COLIMATILHO OOYCIOBIEHHAS MOJACTPYKTYpa, KyJa BXOISAT AJIEMEHTHI - HAIMPaBICHHOCTH,
MOTHBBI, YCTAHOBKH, LICHHOCTHBIE OPUEHTALINH;

OTBIT (3HAHUSI, YMEHUS, IPUBBIYKH);

WHIUBUAYAIbHBIE OCOOCHHOCTHM TICUXWYECKUX TMPOIECcCOB (BOJISA, MaMATh, 3MOLUH,
OILIYIICHUS, BOCIPUITHE, MBILICHUE);

Ouosoruuecku oOyCIIOBJIEHHAsI MOJACTPYKTYpPa, Kyla BXOIAT TEMIIEpaMEHT, CIOCOOHOCTH,
[10JIOBO3PACTHBIE CBOMCTBA JINYHOCTH.

ConuanbHO-TICUXOJIOTUYECKUN TMOAX0A TpeOyeT pacCMOTpEHUE JUYHOCTH B CBSA3M C
COLIMAJIBHOW TPYIIION, B COCTaB KOTOPOW OHA BXOAUT. MHAMBUL, SBIAACH YWICHOM TIPYIIIBI,
3aHUMAET OMPEIEICHHOE MOJIOKEHUE (ITO3ULINIO0) U B CUCTEME YNPABICHYECKUX OTHOLICHUH, U B
CHCTEME - IPOM3BOJICTBEHHO-(PYHKIIMOHAIBHBIX. DTa MO3UIMA OOYCIOBIEHA, MpPEXIEe BCEro,
npoeCCHOHAIBHO ~ KBATM(PUKAIMOHHBIMU ~ XapaKTepUCTUKaMH paboTHHKa (oOpazoBaHme,
npodeccuss U T.1.). B MponM3BOACTBEHHON TIpyNIle YETKO Pa3IMYaloTCs MO3UIUH IUPEKTOpa,
Oyxrairepa, TexHojora, pabodero u T. 1., KakJaas U3 MO3ULUNH UMEET COOTBETCTBYIOILIUE MpaBa
U 00s13aHHOCTH. MeXy MO3UIMSIMU CYIIECTBYET B3aWMOJICHCTBHE, OHO CYIIECTBYET M MEXIY
JIOJIBMH, KOTOpbBIE HMX 3aHuUMarT. Hamnpumep, mno3unus pyKOBOAUTENS MOAPA3yMEBAeT
CYILIECTBOBaHUE MO3UIMHU MTOAYUHEHHOT0, & TAK)KE U ONPEIETICHHBIX OTHOLICHUNW MEKy HUMH.

B pamkax BO3HMKAIOIMX OTHOLIEHWH PYKOBOJIWUTEIb M TOJYMHEHHBIM BBIOIHSIIOT
COOTBETCTBYMOIIKE "couuanbHble poau”. Ilox "counanbHON poibl0" MOHMMAETCS HOpPMaTUBHAs
cUCTeEMa NEHCTBHUU, OXKUIAEMBIX OT MHIWBHAA B COOTBETCTBUH C €r0 COIMAJILHOW MO3UIIUEH.
WupuBua B OpraHu3aluy IIPOUTPBIBACT MACCy poOJIeld. B IpourpeiBaHUM TOM WIM MHON PO
NPOSBISIOTCA pa3Hble KadecTBa JIMYHOCTH (PYKOBOJAWUTENb JIOJKEH OBITh HACTOWYMBBIM,
npodopr - OT3BIBUMBEIM U T.A.). CylIecTByeT ABa HEOOXOIUMBIX YCIOBHUS COOTBETCTBHUS POJIU
TpeOOBaHUSM OpraHU3AIMU M 3alpocaM uejoBeka. "SICHOCTR" poiM, Mperoiararoias, 4To
YeJIOBEK, UCIOJHSIIOMUI ee, TOHUMAET COojiepKaHue paboThl U CIOCOOBI ee ocyliecTBiIeHus. 1
"MpUEeMIIEMOCTh" POJIM, O3HAYAIOass TOTOBHOCTh YEJIOBEKA K CO3HATEIbHOMY €€ BBIMOJIHEHUIO.
To ecTb, meNU NEATEIBHOCTH OPTaHHU3AIIMM MOTYT OBITh JOCTUTHYTHI TOT/A, KOTJA yYACTHUKH
XOPOUIO BBITOJIHSIOT CBOU POJIH.

OOpasupl MOBEACHUS, OXKHIAEMOTO OT JHYHOCTH B OpTraHHU3AIMH, OOYCIOBIUBAIOTCS
OpPraHU3alMOHHO-TEXHUYECKOM M COLUMAJIbHOM CHCTEMaMH, KOTOpbIE, B CBOK O4Yepe.lb,
MPEIBSIBISIOT YETIOBEKY pa3INYHbIe TPEOOBaHUS.

1.4.2 KpaTtkoe cojep:kaHue BONPOCOB:
Jexmusa Ne 5 (2 yaca)

Tema: «Tpym0BOii KOJJICKTUB KaK COITMANIbHAS TPYIINA U KaK 00BEKT YIPaBIICHUS»
1.5.1 Bonpocsbl jeknum:

1. Pa3Butre Tpya0BOTro KOJUIEKTHBA.

2.JloHsTHE «COUATBHO-TICUXOJIOTMYECKUN KINMAaT».

3.®akTopsl GOPMUPOBAHUS COLUATBLHO-TICUXOJIOTHYECKOTO KIMMara.

4 Iloka3zarenb COIMAILHO-IICUXOJIOTHYCCKOTO KJIMMaTa U €ro JHarHOCTHKA.
5.I1yTu peryasuuu coluanbHO-IICUXOJIOTMYECKOT0 KIUMaTa.

1.5.2 Kpartkoe conep:kaHue BOIIPOCOB:

TpynoBO# KOJUIEKTHUB — 3TO OTHOCUTENIHO 000CO0ICHHAs, OpraHU3alMOHHO O0()OpMIICHHAs
rpyImna Jo/iei, 00beANHEHHBIX COBMECTHOM AEATEILHOCTHIO.
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DneMeHTaMH KOJUIEKTHBA SIBISIFOTCS €r0 YEHBI, 00JIaarolIe OnpeAeeHHBIMHA JTHYHBIMU
yepTaMu U OCOOCHHOCTSAMHU. UTOOBI CUMTATHCS KOJUIEKTHUBOM, TPYIINa JOJKHA YIOBIETBOPATH
HECKOJbKUM IpPHU3HAKAM:

1. Hammmume oOmieii menm y Bcex ee wieHOB. Llenmb MoxeT ¢opMHpoOBaThCS B pe3yibTaTe
B3aUMHOT'O BIIMSIHUS WHIUBUAYAIbHBIX LIE€JIEH YIEHOB KOJUIEKTUBA WJIA 3a/1aBaThCsl U3BHE B
COOTBETCTBUH C MUCCHEH OpraHU3aIliH, HO Beeraa OyJIeT COBMECTHOM, €IMHOM TSI BCEX;

2. Tlcuxonornyeckoe MPU3HAHKUE YICHAMH TPYIIIBI APYT APYra M OTOXKIECTBICHHE ceOs ¢
Hero. B 0CHOBe 3TOro J1ekat COBMECTHBIE HHTEPECHI, UAECAIbI, IPUHIIMUIIBL, CXOJCTBO U T.J.;

3. IIpakTrueckoe B3aMMOJEHCTBHE JIIOJIEN B ITpoLiecce JOCTHKEHHSI UX COBMECTHOM 1ienu. B
pe3yapTaTe TaKOro B3aMMOJEWCTBHUS IOTEHIMANT KOJUIEKTUBA OKA3bIBACTCS CYIIECTBEHHO
0O0JIBIIIE CYyMMBI TIOTEHITUAIOB KaXKI0TO U3 €r0 YWICHOB;

4. ITocTOSAHCTBO B3aUMOJACMCTBUS HA MPOTSHKEHUH BCETO BPEMEHH CYIIECTBOBAHUS IPYIIIBIL.

KomnnekTus urpaer orpoMHyI0 poiib B )KM3HU KaX10r0 yenoBeka. [1o OTHOIIEHHIO K Kaxa0u
JMYHOCTH OH BBINOJIHSIET ONpeiesieHHbIe QYHKINU:

1. BBITh 4IEHOM KOJUIGKTMBA — 3HAYHUT pEaIn30BaTh COIHAIBHYIO IMOTPEOHOCTh —
COTIPUHAMJICKHOCTh K rpynne. YenoBeky HEOOXOAMMO MPUHAAIEXKATh K TPyHIe, MOJydaTh
MOJJIEPIKKY U OIIEHKY PABHBIX €My IO KBATH(PUKAIIUH JIUILI.

2. Yepe3 KOJJIEKTHBBI TPOUCXOJUT COLMAIM3AIMSA JIMYHOCTH, YCBOCHHE €10 (WU
OTPHULIAHKE) KOJJICKTUBHBIX HOPM, ITpaBUII.

3. KomnektuB oOpa3yeT aisg OTACIBHONW JTUYHOCTH COIUATIBLHYIO CPEeIy €€ CYIIeCTBOBaHUSI.
UenoBeKy MpUXOAUTCs paboTaTh B OKPYKEHUU APYTUX JIFOACH, MPUCTIOCAOINBATE K HUM CBOHU
JKENaHus, CTPEMJICHNU s, UHTEPECHI.

4. B rpymme npoucXoauT camopeanu3aius TUYHOCTU. KOJUIEKTUB B 3HAYUTEIBHOU Mepe
CTUMYJIMPYET TBOPUYECKYIO aKTUBHOCThH OOJIBIIMHCTBA JIIOJIEH, TPOOYXKIaeT B HUX CTPEMIICHHE K
COBEPILIEHCTBOBAHUIO, IEPBEHCTBY B COPEBHOBAHUU.

KOnIeKTUBBI — 3TO CIIOXKHBIE COLUATIBLHBIE SIBJICHUS.

TpynoBo#l KONIEKTUB MPEANPUATANR U OpraHu3aluii 00JagaeT cI0KHOU cTpyKTypoid. OHa
BKJIFOYAET: aIMUHUCTPATUBHO-IPOU3BOJCTBEHHYIO CTPYKTYpPY, COLHAIBHYHDO U COLUAIbHO-
MICUXOJIOTHYECKYIO.

AJIMAHHCTPAaTHBHO-IIPOU3BOJACTBEHHAsA CTPYKTYpa KOJUIEKTUBA MPEANPHUITHS COCTOUT U3
OpPTaHOB VIPaBIEHUS U TOPTrOBO-NPOU3BOJICTBEHHBIX MOJpa3AciieHUuil. (B MOTPEOUTEIHCKOM
oOmiecTBe: amnmapaTr YOpaBJIEHHWsS W TOProBble €NWHUIBI). JlaHHas CTPYKTypa COCTaBisieT
dbopManbHYIO CTPYKTYPY KOJIJIEKTHBA MPEANPHUATHS, TMPU KOTOPOH (YHKIUU TPYIOBOTO
KOJUJIEKTHBA, MpaBa M OOSI3aHHOCTU €ro MOoJpa3fefieHud M KaxJ0ro pabOTHUKA OIpeaeTeHbI
VYcraBowM, [lonoxenneM U JOKHOCTHBIMU UHCTPYKLUSIMHU.

ConmanbHasg  CTPYKTypa XapakTepU3yeTcsi COCTaBOM pPAOOTHMKOB  KOJUIEKTHBA  IIO
KBATU(DUKAIIMOHHOMY, ITOJIOBO3PACTHOMY H KYJIbTYPHO-TEXHHUECKOMY MTPH3HAKAM.

ConunanbHO-KBaTU(pUKALMOHHAS CTPYKTypa KOJJIEKTHBAa OTPakaeT KOJMWYECTBEHHOE W
KaueCTBEHHOE  COOTHOIICHHWE  MEXAY  COOTBETCTBYIOIIMMH  TPYyNIaMd  paOOTHUKOB:
PYKOBOJUTENSAMH, CIEUUATUCTaAMU U T.H.; 3TH COOTHOLIEHUS IOJKHBI OBITh ONTUMAIIbHBIMH,
MO3BOJISIOIINMH KOJUIEKTUBY 3((EKTUBHO OCYIIECTBIISATH CBOM (DYHKIIUH.

[TomoBo3pacTHasi CTPYKTypa XapaKTepHU3yeT COOTHOILIEHHE PaOOTHUKOB KOJIJIEKTHUBA IIO
noJry 1 Bo3pacty. Hy)kHO, 4TOOBI KOJUIEKTHUB OBLT Pa3HOIOIBIM U COUYETAll B ce0e JIFoIel pa3HbIX
BO3pAaCTOB.

KynabpTypHO-TEXHUYECKUH YpPOBEHb XapaKTEepH3yeT COOTHOIICHHE PAOOTHHKOB KOJUICKTHBA
M0 YypPOBHIO OOIIEro M CIENHUATLHOTO O0pa3oBaHUs, COOTBETCTBHUE YPOBHS OOpa3oBaHUS
3aHUMAEMOM JOJKHOCTH, OBJIaJICHWE 4WICHAMH KOJUIEKTMBA 3HAHUSMH CBOEH CHElUaIbHOCTH,
JOCTH>KEHUSIMU TEXHUYECKOTO IIporpecca.

ColunanbHO-ICUXOJIOTUYECKAass CTPYKTYpa KOJUJIEKTHBA — 3TO €ro BHYTPEHHSS WU
HedopMabHas CTPYKTypa, B OCHOBE KOTOPOM JieaT ONpEIeNIeHHble, COLMAJIbHO-
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00YCIIOBJICHHBIE [IEHHOCTH, HOPMBI M OXKHUJAHUS, MAKCUMAJIbHO pa3/esieMble BCEMHU UYICHAMU
KOJUIEKTHBA U MPUHUMaeMble (GOpMYy HEMOCPEICTBEHHBIX MEXJINYHOCTHBIX OTHOIICHUNH MEXIY
YJIeHaMU KOJJIEKTHBA.

B conunanbHON MCUXOIOTUN MPUHATO Pa3indaTh OCHOBHOM KOJIJIEKTUB MPEANPUATHUS OT €ro
MEPBUYHBIX KOJJIEKTUBOB.

[lepBUUHBI KOJUIEKTMB — HaWMMEHbIasg dYacTh IO YHCIEHHOCTH, Oosiee HeaenuMmas
COCTaBHas 4YacTh OONIETO KOJUIEKTHBA Npeanpustus (B COCTaBe Mara3puHa — TOPTOBBIC
KOMIUIEKCBI, OTJIEJIbI, CEKIINH, OpUrajibl, OTAENbI anmnapara yrnpasieHus). [lepBudHbIN KOJIJIEKTUB
— 3BEHO CBSI3U MEXKJIY JIMYHOCTHIO M OCHOBHBIM KOJIJICKTUBOM; YIEHBI €Tr0 HAaXOASTCA B
[IOCTOSIHHOM JI€JIOBOM, OBITOBOM OOILIEHUH.

Ilcuxosiorusi TpyAOBOr0 KOJUIEKTHBA UMEET CIOXKHYIO CTpyKTypy. Ha ee ¢dopmupoBanue
OKa3bIBAIOT BIUSHUE TaKWE€ IPYMIIOBbIE ICUXOJIOTHYECKHE SIBICHUS, KAaK KOHTAaKTHOE OOIIeHHE —
HEOTHEMJIEMbI  3JIEMEHT  JKU3HEACATEIIbHOCTH  JIIOOOTO0  MEPBUYHOTO  KOJUIEKTMBA H
MEXJIMYHOCTHBIE TCUXOJOTHYECKHE OTHOIIEHUS, B pe3ylbTaTe KOTOPBIX BO3HUKAET OOMEH
MBICTISIMU, B3TJISJIaMH, TOSIBISIFOTCS pa3Iu4HbIe (POPMBI B3aUMHBIX OTHOIIEHUH NIPYT K OPYTY,
CUMIAaTHH, aHTUIIATUH, KOTOPBIE MIPEJICTABIISIIOT MEKIMYHOCTHBIE OTHOILICHUSI.

B npouecce KOHTaKTHOTO OOIIEHUSI U B3aUMOOTHOILICHUH B KaXKIOM TPYAOBOM KOJUIEKTHBE
MEX]ly €T0 YWICHAMHU CKJIAJbIBAIOTCA OTHOIICHHMS IBYX TUIOB: (popMalbHbIE U HEPOpPMaIbHBIE.

@DopMaNbHBIE  KOJIEKTUBBI CO3JJAIOTCS IO  BOJIE PYKOBOJACTBA Uil  OpPTaHU3AINH
MIPOM3BOJICTBEHHOTO TpoIiecca. 3afauell 3TUX KOJUIEKTUBOB SIBISIETCS BBIMOJTHEHHE KOHKPETHBIX
paboT B COOTBETCTBUU C Pa3/ielIeHUEM TPYAa B JAHHOM OpraHu3aluy.

HedopManbHble KOMIEKTUBBI CO3/1al0TCA 110 BOJIE CaMHUX pabOTarONIMX HA OCHOBE B3aUMHBIX
CUMIIATHM, JPYKECKUX OTHOLICHUH, Ul JOCTHXKEHHsI KaKOW-TO OmIpelneraceHHOM uenu. B
OOJIBIIMHCTBE OpraHU3aIMi CYIIECTBYET HE O/IHA, @ MHOXKECTBO HehopmanbHbIX rpymm. Cuia ux
BO3JICHCTBUS JTOCTATOYHO OOJBINAsl B OPTaHHW3aIMHU, a MPU OMPEIEICHHBIX YCIOBHSIX MOXKET
CTaTh TOMUHHUPYIOIIEH U CBECTH HA HET YCHJIMSI pyKOBOJICTBA.

CymectBoBanne He(OpMaIbHBIX TPYINI U OOBEIWHEHHWE B HUX DPAOOTHUKOB YCHIIMBACT
OCHOBHBIC (PYHKIIMM KOJUICKTHBA M J00aBisieT HOBble. B HedopmanmpHOU Tpymnme Oofbiie
BO3MOXKHOCTEH OKa3aTh WJIM MPOCUTH MOMOIIb Koyjier. TakuM o0pa3oM, paOOTHUKU CTPEMSTCS
y4acTBOBATh B TAKUX IpyIIax.

1. 7 Jlekmus Ne 6 (2gaca).

Tema: «PykoBOACTBO U JIUJICPCTBO B OPTaHHU3AIUI»
1.6.1 Bonpocwbl j1eknum:

1. PyKkoBOJICTBO U TUAEPCTBO.
2. ABTOpUTET PYKOBOJIUTEIIA.
3. Ilcuxonorudeckuii MOPTPET «cadboro» pykoBoautens. [Icuxomorundeckuii mopTper
«TPYIHOTO» PYKOBOJUTEIS.
4. ITomexu U CyObEKTUBHBIE TIPErpaibl HAa MYTH JUYHOCTHOTO POCTa PYKOBOIUTEIIS.

1.7.2 KpaTkoe cojep:kaHue BONPOCOB:

B HACcTOAIICC BpPCMA OCTAKOTCA BECbMa AKTYaJIbHBIMU HpOGHeMBI HHAUBUAYAJIBHOTO
CTHJISL yIPaBIICHUS, BBIPAOOTKH YIPABICHYECKOTO pemieHus. DOopMbl, METOMABI, MPUHIIUIIEI
pelIeHHusT JTUX MPOOJeM OTIMYAIOTCS YPEe3BBIYAWHBIM pPa3HOOOpa3WeM: 31eCh W TOoJIoe
aJIMAHUCTPUPOBAHHE, W TOMBITKH BBICTYIHUTHh B POJHM HEKOETO TPOCHTENS, U CTPEMIICHHE 32
HAITyCKHOU Tpy0OCTBIO CKPBITh CBOE HEYMEHHUE YIPABIISATD JIIOIbMHU.

[Mpobnema nmuaepcTBa W PYKOBOJCTBA SIBISICTCS OJHON M3 KapIWHAIBHBIX MPOOIeM
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MICUXOJIOTHH YIIPaBICHUSI.

[lepBoHayaibHO JUAEP TPAKTOBAICA KaK WIEH TPYINIbl, KOTOPHIA BBIJBUTACTCS B
pe3yabpTaTe B3aMMOJEWUCTBHS UJIEHOB TPYHNNbl MPU PEIICHWH KOHKpeTHOM 3amauu. OH
JEMOHCTpHUpYET OoJiee BBHICOKHI, YeM Ipyrue 4jaeHbl TPYIIbI, YPOBEHb aKTUBHOCTH, YYacCTHUS,
BIIMSIHUS B PELICHUM JTAHHOMW 3a1auu. J[pyruMu cioBaMu, JHJAEP BBIABUTACTCS B KOHKPETHOU
CUTYyalluu, MpUHUMas Ha ce0s onpeaeneHHbIe (yHKINN.

OcranbpHble WIeHbl TPYNIbl TPUHUMAIOT JUAEPCTBO, TO €CTh CTPOSIT MO OTHOUIEHUIO K
JAUAepy Takhe OTHOIIEHUS, KOTOpbIe MpPEANoyaraloT, 4To OH OyaeT BeCcTH, a OHU OyayT
BEJIOMBIMH.

[Tpouecc nuaepcTBa MOXKET OBITH JOCTATOYHO NMPOTUBOPEUMBHIM: MEpa «IIPUTA3AHUM»
TuAepa U Mepa TOTOBHOCTH JPYIHMX WIECHOB TPYIIbl MPUHATH €TI0 BEAYIIYIO POJb MOTYT HE
COBIAJaTh. BBIACHUTH ACHCTBUTEIBHBIE BO3MOXHOCTH JHJAEpa — 3HAYUT B TOM YHCIIE
BBISICHUTb, KaK BOCHPUHHMMAIOT JIMJEpa JApPYrue 4ieHbl rpynmnbl. Mepa BIUSHUS JUAepa HA
TpyNIy TakKe He SIBISETCS BEIMYMHON MOCTOSHHOW: MPH OINpeAeNCHHBIX OOCTOATEIhCTBAX
JTUIEPCKHAE BO3MOXXHOCTM MOTYT BO3pacTarh, a MNpH APYTUX OOCTOSTENhCTBAX, HAMPOTHB,
CHUKAThCA.

BaxxHo oTMeTHTH, YTO TpPH PACCMOTPEHUU MPOOJIEMBl JUAEPCTBA B 3apYyOEIKHOM
TICUXOJIOTHH OTOXICCTBIISIOTCS TIOHITHS «JIHIEP» U «PYKOBOJIUTEIb>» (XOTS B HEMEIIKOM SI3BIKE,
B OTJIMYME OT aHTIUHCKOTO, CYIIECTBYIOT 00a MOHATHUS). [[1s1 OTe4eCTBEHHBIX HCCIeI0BaTeNen
XapaKTEepPHO BBIJEIATh PYKOBOJACTBO U JIMAEPCTBO KAK JBA PA3IMYHBIX SIBICHUS, MPUCYIINX
OpPTaHU30BAHHBIM OOIIHOCTSIM.

TpebGyer oOTHENBHOrO paccMOTpeHHs] MpoOjemMa COOTHOIICHMSI [JBYX TMOHSATUH —
«yTIpaBJIEHUE» U «PYKOBOJCTBO». Ynpaseienue BBICTYNMAeT Oojiee LIMPOKUM MOHSATHEM,
O3HAYAIOIIUM  HANpAaglieHHoe 8o30elcmeue Ha cucmemy Uil OmoelbHble NpoYUeccyl,
npoucxooaujue 8 Heli, C Yeablo USMEHEHUs. ee COCMOAHUAL UIU NPUOAHUS el HOBbIX CEOUCME U
kauecms. 1loHATHE «ylpaBleHHE» OTHOCHUTCA KAK K TEXHUYECKHM («MallHa — MAaIlWuHa»),
COLIMOTEXHUYCCKUM («UCIIOBEK — MaIlMHA»), TAK U K COIUAIBHEIM («4EIIOBEK — YCIIOBEK»)
cucremaM. Pykoeoocmeo e eCTb YaCTHBIN Cily4dal ynpaBiieHUsA. Ero OCHOBHBIE OTJIMYHS B TOM,
YTO PYKOBOJACTBO

* OrpaHWYMBACTCS BO3JICHCTBUEM Ha JIFOJICH M X OOIIHOCTH;

* mpenrnojaraet B3auMOJCHCTBHE PYKOBOJUTENS C TOJYNHEHHBIMU;

** IPU3BAHO BBI3BAThH YbIO-TO EATEIBHOCTh COOTBETCTBEHHO HAMEPEHUSIM PYKOBOIUTEIS.

Honamus "menedoicep” u "nmudep” ne uoenmuunvl. I 1aenoe kawecmeo audepa — yemroe
8UdeHUe yenu, KOmopas Opy2um npeoCcmasisiemcs 68 8ecbMd MYMAHHLIX OYEePMAHUAX UNU He
suoumcs 6ogce. (OCHOBHOe Jice KA4ecmeo MeHeoNcepa-ynpasianue2o— ¢ HAUMeHbWUMU
noOmepAMU Peanu308ams YUOCHHYIO Yellb.

Touka 3penus ["apBapckoil mkossl Ou3Heca

CnenoBarenbHO, pPYKO8OOCHE0 — MO NPOU3BOIbHOE (YeleHanpasieHnoe) ozoelicmaue
Ha PYKOBOOUMBIX T100€l U UX 0OWHOCIU, KOMOPOEe NPUBOOUM K UX OCOZHAHHOMY U AKMUBHOMY
noseoenulo U O0essmeibHOCmU, COOMEEeNMCMEEHHO HamepeHusm pykosooumens. I[loamomy
PYKOBOOCMBO MOJCHO HA36AMb  YNPAGIEHUEM, HO OaleKo He BCAKOe YNpdaeleHue ecmb
PVKOBOOCMEO.

OCHOBHbBIE PA3TUYUS MEXK]TY JIUJIEPCTBOM U PYKOBOJCTBOM CBOJASTCS K CIAEAYIOIIEMY:

*  colepoicanue nousamMull: PYKOBOJCTBO TPEIyCMATPUBAET OPraHU3alMI0 BCEH
JNEATEIbHOCTH TPYIIbl, a JUJAEPCTBO XapaKTepU3yeT TMCUXOJOTUYECKHE OTHOILEHHUS,
BO3HHUKAIOIIIKE B TPYIIIE 10 BEPTUKAIN», TO €CTh C TOYKU 3PEHHUS OTHOLIECHUH JOMUHUPOBAHUS
Y TIO/TYMHEHUS;

* 8603HUKHOBEHUe: PYKOBOJICTBO €CTh 3aKOHOMEPHBIN U He0OXOIUMBIN aTpuOyT mpoiecca
BO3HUKHOBEHUS O(UIIMATBLHOW OpraHU3aIliK, B TO BpeMs KaK JHJACPCTBO BO3HUKAET CIIOHTAHHO
KaK CJIeICTBHE B3aUMOJAEHCTBUS JIIOJICi; COOTBETCTBEHHO 3TOMY PYKOBOJUTEIb OOBIYHO JINOO

19



Ha3zHaydaeTcs OQUIMAIbHO, T100 U30UpaeTcs, a IUAEp BBABUTAeTCsl CTUXUIHO;

[TpuHIMIT aMEPUKAHCKOTO MEHEKMEHTA.

* @hyHKkyuonuposanue: PyKOBOJCTBO BBICTYIIAET KaK MPOIECC MPABOBON OpraHHU3AINHN U
yIpaBJICHUSI COBMECTHOM JEATEIbHOCTHIO YJICHOB OpraHU3alluu, a JUAEPCTBO — MpoIlece
BHYTPEHHEH COIMAIbHO-TICHXOJIOTUYECKOW OpraHu3alud ¥ YIOpPaBICHUS OOIIEHHEM U
JEeSITEIbHOCTBIO;

*  coyuanvHas ponv pykogooumens U Jaudepda: PYKOBOAWUTENb €CTh IOCPEIHUK
COLIMAJILHOTO KOHTPOJIS U BJIACTH, a JUJAEP — CyOBEKT IPYNIOBBIX HOPM U 0KHJIaHUM, KOTOpbIE
CIIOHTAHHO (POPMHUPYIOTCS B MEKITUIHOCTHBIX OTHOIIICHUSX

* peenamenmayus OesmenvbHOCMU: JESTEIBHOCTh PYKOBOAMTENS periaMeHTHpPYeTCs
COOTBETCTBYIOIIUM TIPABOBBIM  OOECIEYCHHEM, JAEATeIbHOCTh JIHJepa OOecreunBaeTcs
MOpPaIbHO-TICUXOJIOTMYECKUMHA HOPMaMU COBMECTHOM JI€ATEIbHOCTH;

*  peofcum GHeWHUX c@sA3eli. PYKOBOAMUTENb MPEACTABISET TPYNIy BO BHEIIHEH
OpraHM3aIy U PElIaeT BOMPOCH], CBA3aHHbBIE C €€ OPUIIMAIBHBIMI OTHOIIEHUSMU BOBHE; JIUIEP
B CBOCH aKTHBHOCTH OTPAaHUYECH BHYTPHU-TPYIIIOBBIMU OTHOIICHUSMU;

*  PYKOBOJICTBO — SIBICHHE Oojiee cmaduibHoe, MEHEe TOBEPKEHHOE IMepernagaM BO
MHEHUSX U HACTPOCHUSIX YWICHOB OPTaHU3AIHH.

W3noxxeHHble pa3iauuvs NOABOAAT HAac K CICAYIONIMM ONpPENENICHUSIM TOHSATHI
«PYKOBOJCTBO» M <«JIMAEPCTBO». PYKOBOACTBO ecmb npoyecc npasogo2o 6030elcmeus,
ocyuecmensaemvlil pyKogooumesiemM Ha 0CHO8e 811acmu, OaGHHOU eMy 20CY0apCmeoM Uy 2pynnou
(6 cyuasx, eciu pykogooumens u3oupaemcs).

PykoBoAcTBO B 0OOJBIIEH CTENEHH €CTh COIMalbHAsg XapaKTEPUCTUKA OTHOIICHHWHA B
rpynne, MpexIe BCEro ¢ TOYKH 3PEHUS PACHpPEICNICHUS POJIeH yIpaBIeHUS W MOAYUHEHHUS.
PykoBOACTBO OCHOBaHO Ha MPUHIUIAX IPABOBBIX OTHOIICHUN, COLIMAIBLHOTO KOHTPOJIS U
MPUMEHEHUS TUCIUIUIMHAPHON TPAaKTHKH.

B cBow ouepens, JMAEPCTBO ecmb Hpoyecc HNCUXONI02UYECKO20 GIUAHUL O0O0HO20
YenoseKa Ha Opy2ux Npu UxX cOBMeCmHOU HCUZHEOEesAMeNbHOCU, KOMOPbLU OCYWeCmENaemcs Ha
O0CHOBe 80CNpUAMUS, NOOPANCAHUSA, BHYULeHUs, NOHUMAaHUs Opye Opyed. JIuaepcTBO €cTh YUCTO
MICUXOJIOTHYECKass XapaKTePUCTUKA TOBEICHHUS OINpEACNCHHBIX YJICHOB Tpynmbl. JlumepcTBo
OCHOBaHO Ha TIPUHIIMIIAX CBOOOJHOTO OOIICHUS, B3aMMOIIOHUMAHHS € JOOPOBOJIHBHOCTH
MOTYNHEHUSI.

Takum 00pa3oM, YHpaBIIEHYECKYIO AEATEIbHOCTh B LIMPOKOM CMBICIE CIIOBAa MOXKET
OCYIIECTBIISITh HE TOJNBKO pPYKOBOAWTENh, HO u Juaep. CoIUalbHO TpUEMIEMBIM U
3¢ (PEeKTUBHBIM B COBPEMEHHBIX YCIIOBHUSX SIBISIETCSI PYKOBOJICTBO JIOJIbMHU, OCYILECTBISIEMOE B
dopme nmaepcTBa. B maeane 3TH ABE pONM BBIMONHIET OJWH M TOT XK€ YEJIOBEK, HO TaK, K
COKaJIEHUIO, OBIBAET HE BCETA.

B Tpamunmsx amepuKaHCKOrO MEHEIKMEHTa TMpearnojiaraercs, 4Yro IJUaep |
PYKOBOJIUTENb — 3TO, KaK MPaBUJIO, OAHO U TO ke Juio. [Ipm Ha3HaueHUH COTPYIHUKA
pYKOBOJIUTENIEM Ha KakOM-THOO YpOBHE VIPABIEHUS JKENaTelIbHO, YTOObI B TEUCHUE
ONPEACTICHHOTO CpoKa (Kak MpaBWJIO, HECKOJIBKUX MECAIEB) OH cTan JuuaepoM. Ecnu 310 He
y1aJ0Ch, TO MO HEMUCAHBIM MPAaBHIIaM PYKOBOAMTENb JOJKEH OCBOOOAMTH 3aHMMAEMOE MECTO
JUISL TOTO, KTO MOKET CTaTh JTUACPOM.

[IpeumymiecTBa uaepa 3aKIOYAOTCS B TOM, YTO 33 HHM OpraHU3alus MPU3HAET
MOpabHOE MPABO MPHUHITUS PELICHHUS B 3HAUMMBbIX JJI HEE CUTYyalUsIX. DTO YeIOBEK, KOTOPBIN
3aHMMAET BEPIIMHY Ha UEPAPXUUECKOH JISCTHUIIE CTATyca U MIPECTHUkKA YWICHOB OpraHU3aIiH.

UeM xe OTIIMYAETCS pyKosooumeib-iudep OT PyKOBoauTeNns-aiMuHucTparopa? Camoe
TJIABHOE 3aKJIF0YAeTCs B TOM, UTO JIMJEP HE KOMAaHAYEeT, HE MPHUKA3bIBACT U «HE JAaBUT» Ha
PabOTHUKOB pajyl TOCTHKEHUS KaKUX-THOO0, MOPOH ajdeKuxX OT UX MOHMMAaHHUS, 1ieNied, a BeAeT
Jrozielt 3a co00i Ha peleHre o0IuX Ui JAHHOTO KOJIJIGKTHBA MTPOOIIEM.

Pykoeooumensn-nuodepa XxapakTepusyer:
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*  CHOCOOHOCTH GOCHpUHUMAMb O00uiUe HYHCObL U NPOOIEMbl  YIIPABISIEMOTO
KOJUIEKTHBA W TNPUHUMATh Ha ceOs Ty OO0 pabOThl MO YAOBIETBOPEHHUIO ATHX HYXA U
pernieHuto mpobaeM, KOTOPYIO OCTANTbHBIE YICHBI KOJUIEKTHBA B3SITh Ha ce0s1 HE MOTYT;

* cIOCOOHOCTH OBITh OP2AHU3AMOPOM COBMECMHOU deamenbhocmu: OH GOPMYIHUpYyeT
3a/1a4y, BOJHYIOIIYIO OOJIBIIMHCTBO YJICHOB

KOJUIEKTHUBA, MPUHMMAeT Ha ceOs OTBETCTBEHHOCTb 3a CO3/l1aHHME NYCTh HE BCEX, HO
00s13aTeNTbHO OCHOBHBIX, 3HAYMMBIX YCIOBHH pELICHUS ATOW 3a/Jayd; yMeEeT IUIaHUPOBATh
COBMECTHYIO Pa0OTy C Y4YETOM HHTEPECOB M BO3MOXHOCTEH Ka)XXIOro 4ieHa KOJIJICKTUBA;
BOBJICKACT JIOJICHi B BBIMOJTHEHHE HEOOXOIUMBIX KOJUICKTUBY, HO HE OYECHb BBITOJHBIX IS
OTJICIbHBIX MCIIOJIHUTENEH JeJ; UCIONB3YeT JUIsl MPUHATUS KOJJICEKTUBHBIX PELIeHUl MHEHUS U
MPEIJIOKEHHS, TMPOTUBOIONIOXKHBIE COOCTBEHHOHM TMMO3UIIMU; O0NaNaeT CIOCOOHOCTSAMH U
YMEHMSIMH JIeJIaTh OpPTaHHU3yeMble UM JIella UHTEPECHBIMU U IPUBJIEKATEIbHBIMU JUISL IPYTHX
JIOJIeH; yMeeT IUTAaHMPOBATh COBMECTHYIO PAa0OTy C yYe€TOM HMHTEPECOB M BO3MOXKHOCTEU
Ka)KJ0T0 4JIeHa KOJIJICKTUBA;

* yymKocms U NPOHUUAMENbHOCHMDY, 006epuUe K JII00AM: OH HAXOTUT BPEMsl, UYTOOBI
BBICITYILIATh JIOAEH, U YMEET CIyIIaTh; C HUM JIETKO pa3roBapuBaTh Ha JIIOOYI0 HHTUMHYIO TEMY,
TaKk KaK OH yMEeT XpaHUTh TAWHBI; JTUJIEP 3HAET, B UYeM COCTOSIT UHTEPECHI JIFOACH, C KOTOPHIMHU
OH CBsI3aH MO paboTe, U TOTOB MX OTCTaWBaTh; CIIOCOOCH MOHATH TPYMHOCTH (ITPOOIEMBI)
OTJICTBHOTO YEJIOBEKa, YyBCTBYET, KTO B HEM HYXKAAETCS; TOTOB BCTYIMUTHCS 3a MOAYNHEHHOTO,
€CJIM C HUM 00XO0JATCA HECTpaBeIJIMBO; CIIOCOOEH MOHUMATh TO, O YeM JIOJU MPEANOYUTAIOT
yMaJTYUBaTh; CIIOCOOCH K COTIEPEKNBAHUIO;

* npeocmagumenvcKue CKAOHHOCMU: OH — BBIpAa3UTENIb OOMIMX I KOJUIEKTHBA
MO3UIUI €T0 YIECHOB; CIIOCOOEH yIaBIMBATh M BRIPAXKATh 001Iee MHEHUE YWICHOB KOJUIEKTHBA TI0
J100BIM 3HAYUMBIM I HUX BOIIPOCaM; CTaBUT BOIIPOCHI O

HY)KJaX KOJUIEKTHBA Tepe]] PYKOBOJCTBOM, HE MOKHIASACh TPUKa3a «CBEPXY»; TOTOB
JKEPTBOBATh JINYHBIMU HMHTEPECAMH DAy HHTEPECOB KOJIJICKTUBA; SIBISIETCS IpPEICTaBUTENIEM
KOJUIEKTUBA BO B3aUMOOTHOIIICHHUSX € BBIIIECTOSIINM PYKOBOACTBOM;

* aMoyUOHANIbHO-NCUXON02UYECKOe 8030¢elicmeue: TUIEP CTIOCOOEH BOBJIEKATh JIOJIEH B
NESTEIbHOCTh, HE OTJaBas MPSMBIX PACTIOPSDKEHUN M KOMaH[; OH B BBICOKOU CTENEHU HaJlCICH
«4yBCTBOM JIOKTSI», yMeeT yOeXJaTh, CKJIOHEH TIOOHIPATh;, OH oOJazaeT HePOpMaTbHBIM
ABTOPUTETOM (eMy MOJYHMHSITUCH ObI, 32 HUM OBl IIUIH, JaXe eciau Obl OH HEe MMENl HUKAKOTo
PYKOBOJISIIIIETO MTOCTA);

* onmumuszm: JIUAIEP YBEPEH, YTO MOJABIISIIONIEC YHCIO MPOOJIEM, KOTOpPHIE BCTAOT
nepes JII0AbMU, Pa3pelIuMbl; CBOMM ONITUMU3MOM OH BBI3bIBACT Y JIIOJIEH BEPY B CBOU CHUJIBI.

Kak noOuthcst coenuHenus AByX pojeil B onHoM uenoBeke? Han 3Toif mpobnemoit yxe
HE OJIMH T'OJl TPYAATCS TICUXOJIOTH U PYKOBOIUTENH. MHOTOE 3aBUCUT OT aKTyaJu3alluu TeX WU
WHBIX QYHKIUI B IEATETBHOCTH KOHKPETHOTO PYKOBOTUTEIS.

2. YHpaBHeH‘ICCKaﬂ ACATCIIBHOCTD — IMPUHIUIIUAIIBHO OTHanIOHIHﬁCH OT APYIUuXx BUOOB
nesTeNIbHOCTH Tpyd. OCHOBHBIE IICUXOJIOTHYECKHE OCOOEHHOCTH YIPaBICHUYECKOHN JAeITeIbHOCTH
MO>KHO CBECTH K CJIETYIOLIUM:

* QomplIOe pa3HOOOpazue BHUIIOB ACSITEILHOCTH Ha Pa3HBIX YPOBHSIX YIpPaBIE€HUYECKON
uepapxuu;

*  HeaNTOPUTMHUYECKHI, TBOPUECKUN XapakTep AEATEIbHOCTH, OCYIIECTBISEMBIN MpHU
HelocTaTke HMH(OpPMAMy W B YCIOBHUAX YacTO MEHSIOUICWCS, HEPEOKO IMPOTHBOPEUMBOM
00CTaHOBKH;

* SpKO BbIpa)KE€HHAs MPOTHOCTUYECKAs MPUPO/IA PEIIaeMbIX YIIPABICHUECKUX 3a/a4;

* 3HAYUTENbHAs POJIb KOMMYHHUKATUBHOM (QYyHKIINH;

* BBICOKaS IICUXHYECKasS HAIPsA’KCHHOCTDH, BbI3bIBACMaAs GOHBmOﬁ OTBCTCTBECHHOCTBHIO 3a
MPUHUMAEMbIE PEIICHHUS.
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VYrpaBieH4yeckasi AITENbHOCTh TPEOYeT OCYIECTBICHUS (COBEPIICHUS, HCIIOJHEHUS)
PYKOBOJUTENAMA MHOXXECTBAa Pa3HOOOPA3HBIX yIpaBieHYeCKUX pador. Crennaan3upoBaHHbIE
BUABI OTHUX paboOT UMEHYIOTCS @yukuyuamu ynpaenenus. Bce copepkanue mporecca
yIpaBJICHUS pacujieHseTCsl Ha CHelHaTu3UpOBaHHbIE (PYHKIMM TJIAaBHBIM 00pa3oM [isl TOTO,
YTOOBI 3aKPEMUTh OTNEIbHBIC BUABI PAOOT 32 ONMPEEICHHBIMU HCIIOTHUTEISIMU M 3TUM CaMbIM
IpUIaTh TpOIEcCYy YIPaBICHUS YIOPSIJA0YEHHOCTh, 00ECTIeYUTh BBICOKUN MpOodhecCHOHATN3M
BBITIOJTHEHUS YIIPABIEHYECKUX PaboT.

OYHKIIMM — OCHOBHAsl KaTeropus yHpaBleHUs, MOCKOJIbKY B HUX CIMBAIOTCS BOEAMHO
NPUHIIAIIBI, METOJIbI W CaMO COJEp)KaHUE YIPABICHYECKOW nesTenbHOCTH. OOmue wim
YHUBEpCaIbHbIe ()YHKIIMH MPUCYIIN YIPABICHUIO 10001 cepoit, moboit aestenbHoCThi0. OHI
PaCWICHSIIOT CO/IepKaHUE YIPABICHUECKOU

JESTENIbHOCTH Ha PsiJ ATAaloB WK BUAOB padoT, KIACCUPUIUPYEMBIX MO MPU3HAKY HUX
MOPsI/IKA BHITIOJIHEHUSI BO BPEMEHH B LIEJISAX MOJIYYEHHS OMPEICICHHOTO pe3yIbTaTa.

K Takum oOmuMm (QyHKUMSIM OTHOCAT IieNIeNoJIaraHKe, IUIAaHUPOBAHHUE, OpPraHHU3AIMIo,
KOOPJIUHUPOBAHUE (WM PEryJupoOBaHUE), CTUMYJIMPOBAHUE M  KOHTpPOJb. DyHKIUs
LeJIeToaraHusl 3akilovyaeTcs B BBIPAOOTKE OCHOBHBIX, TEKYIIMX U TMEPCHEKTUBHBIX Iesei
JesATeabHOCTH. KU3Hb HE CTOUT HAa MECTE, MOATOMY B KaXK/bIM TaHHBIA MOMEHT PYKOBOAMUTEIb
JIOJDKEH CBEPSTh CBOIO JIEATEIHLHOCTh C PEAIbHOM CHUTYaIlMeH, CIIOKHUBIIEHCS B OOIIECTBE, B
MOJIpa3/IelICHUsIX OPTaHM3AIIH, Y «COCEIei», C PEIICHUSIMH BBIIIECTOAIUX pyKoBoauTenein. Ho
cBepiaTh Maino. Hamo ymerh KOppeKTHpoBaTh TEKyIIME JAEWCTBUS M CTPAaTEerHio, TO €CTh
nepecMaTpuBaTh I€JIM, MEHATh WX IOJOXKEHHE B CUCTeME Ienel. DyuKyus niaHuposaHus
3aKJIIOYACTCS B BBIPAOOTKE HANIPABJICHHM, ITyTEH, CPEJICTB M MEPOIIPHUATHI IO peaTu3aIiu IeIei
NEeSTENbHOCTH opraHu3anuu. O BaXXHOCTH JTOH (YHKIMH TOBOPUT IOTOBOpPKAa «XOPOIIO
CIUITAHUPOBAaHO  —  HAIOJIOBHHY  cheiaHo».  [IpeanochlIkod — IUIaHUPOBAaHUSA  Kak
CIEUUATM3UPOBAHHOTO BHUAA YIPABICHUYECKON AEATEIHHOCTH SIBISIETCS MPOTHO3UPOBAHUE —
BBISIBJICHUE W TIPEABUICHUE OOBEKTUBHBIX (PEAbHBIX) TEHICHIIUN, COCTOSHUU pPa3BUTHSA
OpTraHu3aIy B OyIyIIeM.-

DyuKyus cmumyIuposanus BKIOYAeT B ce0sa pa3pabOTKy U HUCIIOJIb30BAHUE CTUMYJIOB K
3¢ (HeKTUBHOMY B3aUMOJICHCTBUIO CYOBEKTOB COBMECTHOM NEATEIHHOCTH M MX PE3yIbTaTUBHOU
NeSTeNIbHOCTH. PyKOBOAMTENh MpPHU OCYLIECTBICHUH 3TOM (YHKIMHM JOJDKEH MPHUAEPKUBATHCS
psia MPUHITUTIOB:

*  3aBUCHUMOCTb BEJIMUYMHBI CTUMYJa OT KOHKPETHOTO BKJIaJa MOJYMHEHHOIO B o0Iee
JIEII0;

* CBSI3b CTUMYJIOB C LIEJSIMU JI€ATEIHHOCTH OPraHU3allliH;

* @ IMHCTBO MHTEPECOB MOYNHEHHOT0, OpTraHU3aIii U 00IIECTBA B IIEJIOM;

* pa3zyMHOE coueTaHuEe MOPAIbHBIX U MaTepUaIbHBIX CTUMYJIOB;

* coueTaHue CTUMYJIMPOBAHMS C MEpAMU HAKA3AHUS U IPUHYKICHUS.

B uncne ocHOBHBIX (GYHKIUI YOpaBlIeHUs BaXKHas poOJIb MPHUHAJICKUT (YHKIIUU
KOHTPOJIs, ydeTa © aHanm3a jaearenbHoctd. ConepkaHue OJTOH (QYHKIHH BKJIIOYAET
KOMIUIEKCHOE U3Yy4eHUE ACSITEIbHOCTH U IPeaIosaraer:

*  HaONIOZCHHME 3a XOJOM, NTUHAMUKONH M 3aKOHOMEPHOCTSIMU Pa3BUTHS IMPOIIECCOB B
yIpaBIsieMOl cucTeMe, U3MEPEHNE, PErUCTPAIUIO U TPYIIIUPOBKY JaHHBIX;

* CcpaBHEHHUE ee IMapaMeTPOoB C 33JJaHHOU MporpamMmMoii (HyHKIIMOHUPOBAHUS;

* KONMMYECTBEHHYIO U KaUYECTBEHHYIO OIIeHKa 3((EeKTUBHOCTH JIEATEIbHOCTH;

* BBISIBIEHUE OTKJIOHEHHH, Y3KUX MECT B PA3BUTUH CUCTEMBI;

* BBISABIIEHUE TIPUYUH CJIOKUBILIETOCS COCTOSIHHUS;

* ompeneneHne Haubosee 1enecooOpa3HbIX MyTeil BOCCTAaHOBICHHS pabOTOCIIOCOOHOCTH
CUCTEMBI.

BaxHO! NCHXOIOTHUYECKOW MpOoOJEeMON SBISETCS BOIPOC O PACXOKICHUH MEXKIY
GYHKIUSAMH, KOTOpPbIE JIOJDKEH HCHOJHATh PYKOBOJAUTENb, W PEATbHO BBIMOJIHIEMBIMU
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¢dbyakusamMu. [10IHOTO COOTBETCTBUS MEXy HUMHU HET, TaK KaK Ha MPAKTUKE TMepBbie ()YHKIIUN
MPETOMIISIOTCS Yepe3 peallbHO CIOKUBIIYIOCS CUTYAllMIO, B KOTOPOIl HaXOAUTCS PYKOBOJIUTEIND,
JUYHOCTh KOHKPETHOTO PYKOBOIHUTENSI, COCTOSHUE PYKOBOAMMOW OpraHHU3aIlid, 0COOCHHOCTH
B3aMMOOTHOUIEHHH C BBIIIECTOSIIIUM PYKOBOJICTBOM H JIp.

Kak mpaBuino, o0beM 3THX (YHKUMH MPEBHILIACT O0BEM pPEaTbHO BBHINOJIHSAEMBIX, B
KOTOpBIX HaONIOAaeTcsl OmpeieleHHas M30UpaTenbHOCTh, MPEANOYTEHUE OAHMX (PYHKIMHA 1O
CPaBHCHHIO C APYTMMHU. B peanbHO BBHIMOTHAEMBIX (DYHKIHSIX MPOSBISIETCS «PUCYHOK» HIIN
CTHJIb €SI TEIbHOCTH PYKOBOIUTEIIS.

[To HampaBIEHHOCTH PYKOBOAMTENS HA PEUICHUE Pa3TUYHBIX (PYHKIMOHAIBHBIX 33734
AJL Kypasnes, B.®. Pybaxun, B.I'. lllopun (1976) BbIenSIOT ClieyIOIINUE CTHIIN:

* OpUEHTHPOBAHHBIN Ha pElIEHWE B OCHOBHOM MPOU3BOJICTBEHHBIX 3a/1a4;

*  OpUEHTHPOBAHHBIK HA pElICHHE MPEUMYILECTBEHHO COLMAIBHO-TICUXO0JIOTMYECKUX U
COIIMANIbHBIX 33]1a4;

* OpHEHTHPOBAHHBIN HA ONTUMAJIBLHOE PEUICHUE 3aJ1ay, CTOSAIIMX MEepe]l OpraHu3anuen u
PYKOBOAUTEIIEM.

3. PaznuuHble y4eHbIe MBITATUCH BBIICIUTh HEOOXOIUMbIE YEPThl WIIM XapaKTEPUCTUKH,
KOTOPBIMH JIOJDKEH 007aJaTh TOT WIM WHOW PYKOBOAWTENh. DTOW MpodOiieMe yAensercs
IpUCTAaIbHOE BHUMAaHUE, TNPEXKIE BCEro, B 3apyOeKHOH TIICUXOJOTUU  YIPABIICHUS.
[IepBoHayanbHO HayuyHbIE TMOWCKH HAILJIM CBOE BOIUIOUIEHHWE B TaK Ha3bIBAEMOU «meopuu
yepm» (MHOTJIa €€ HA3bIBAIOT «XAPUIMAMUYECKOU» TEOPHUEH, OT CIIOBA «XapU3Ma», TO €CTh
HEYTO CHHU3OIIEIIee Ha YeloBeKa OT Oora).

B cooTBeTcTBUM ¢ 3TOW TeopueW JTUACPOM, PYKOBOIUTEIEM HE MOXKET OBITh JIFOOOM
YEeNIOBEK, HO JUIIb TAaKOW, KOTOPBIA 00JagaeT OIpeNeTICHHBIM Ha00pOM  BPOHCOCHHbIX
JUYHOCTHBIX KauecTB, HA0OPOM MJIM COBOKYMHOCTHIO OMPENEICHHBIX MCUXOJIOTHYECKUX YepT.
VYmpaBieHne — 3TO HE HayKa, a CBOCOOpPa3HOE HMCKYCCTBO, YTBEPKIAIOT CTOPOHHUKH DITOM
TEeOpUH. YTpaBieHel — 3TO CBOETO pojJia apTHUCT, ACSITEIbHOCTh KOTOPOI'O OCHOBBIBAETCS HA €r0
BPOXKIACHHOM TasiaHTe. «HUKTO HE MOXKET HayIUThCS PYKOBOAHTH, U MBI HE BEPUM, YTOOBI 3TOMY
MOXXHO OBUIO OOy4HMTh, — YyTBepXKAan amepukaHckuii mcuxonor JI. boiin. — MHcekyccrBo
PYKOBOJCTBA HE SIBJIIETCS] YEM-TO, YEMY MOXKHO HAyYUThCS M3BHE; OHO MJET OT BAaIEro cepiala
U COOCTBEHHOHN CHIBbI». AHajmornuHyro mnosunuio 3aHuman E. Illymaxep, oTmedaBimmii, 4to
NEHCTBUS MO OCYIIECTBICHUIO PYKOBOJCTBA «OTHOCSTCS CKOpEe K OOJIACTH TMO33UH, HEXKETH K
TOYHBIM HayKaM».

OnHako M3ydeHHE TPAKTUKU I[IOKA3bIBA€T, YTO OIpPEACIICHHbIE 3aKOHOMEPHOCTU
CYLIECTBYIOT, THUIHMYHBIE YEpPTHl €CTh. BOT moueMy TMO3/1HEe MCUXOJIOTU-OUXEBUOPUCTHI
00OCHOBBIBAIOT TIOJIOXKEHHE O TOM, YTO JHUAEPCKHE YEepPThl HEIb3s CYHUTATHh BCEIEI0
BpOXKACHHBIMU. HekoTopele M3 HUX MOTyT OBITh HpuoOpemenvl B pe3yibTare OOydeHUS U
HAKOIUIEHUs OmbITa. B 3TOM HampaBieHUM NPOBOISATCS MHOTOUYUCIEHHBIE HCCIEIOBaHUS,
HaIpaBJICHHbIE Ha BBIABIEHUE YHUBEPCAJIBHBIX YEPT, KOTOpPbIE ¢ HEOOXOIMMOCTHIO JTOJIKHBI
OBITH CBOMCTBEHHBI JIUJIEPaM.

OnHako ero CMyTHJI «pa30poc» ATUX 4YepT Yy pa3HBIX aBTOPOB: 65 % Ha3BaHHBIX YEpT
OBLITM BOOOIIIE YIOMSIHYTHI JIUITL OMHAKABI, 16—20 % — nBaxapl, 4—5 Y% — TPUKIBI U JUIIIb
5 % 4dept OBLTM HA3BaHBI YeThIpe pa3za. Kpome Toro, Hennb3s ObLTO COpachIBaTh CO CUETOB U TAKOE
HAOIO/IEHUE U3 TPAKTUKHU OCYIIECTBICHUS PYKOBOJCTBA: MMEIOCh HEMAalo CIy4yaeB, KOTJa
JMIa, He 00JIaIAloNINe «BaKHEUIITMMH YepTaMH», YCIICIIHO CIPABIISIIMCH CO BCEMH () YHKITUSIMU
nuaepa. HampoTuB, Hamuume STHX 4YepT HE BCerja MpeBpalaio udenoBeka B 3¢ (HEKTHBHOTO
auzaepa. Bee 310 00ycinoBUiIo MosiBACHUE PYTUX TOYEK 3PEHHUSL.

JlocTaTouHO pacnpOCTPaHEHHOW B 3apyOE)KHOW TCHUXOJOTHU SIBIISICTCS «CUMYAYUOHHAS
meopusi». B Hell akueHT NepeMecTWsiCs C 4epT JHuAepa Ha aHalIM3 CUTyalluM U OOBeKTa
yIpaBIeHUS, TO €CTh JUICPCTBO BO3HHKACT KaK OTBET Ha TpeOoBaHWMe cUTyaruu. [pyrumu
CJIOBaMH, B JJaHHOM IOJAXO0/I€ NMPEyYMEHbIIAeTCsS POJib aKTUBHOCTH JIMYHOCTH, €€ YepPT U B PaHT
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BBICIIICH CHIIBI BO3BOJISATCS OOCTOSITEITLCTBA.

YepThl paccMaTpUBAIOTCS JUIIL KaK OJIHA M3 «CUTYAI[MOHHBIX» MepeMeHHbIX. K uncmy
JIPYTUX OTHOCATCS: pa3MEp M CTPYKTypa OpraHu3allH, BHUJ BBINOJHAEMOW JEATEIbHOCTH,
WHAUBHUAYaJIbHbIE OCOOCHHOCTH WJIEHOB OpraHM3allH (B YaCTHOCTH, HUX OKUIAHH), BpeMms
NPUHATUSA PEUICHUH, TCUXOJOTHYECKUM KIMMaT opraHu3aluu v Ap. B ogHuxX ycioBusix ot
aujaepa Tpedyercs oJlHa JUHUS TOBEIEHUs, B APYTUX — coBceM HHas. [loaTomy pebeHOK MOXKeT
OBITH TUIEPOM BO JIBOPE, HO BEJJOMBIM — B KJIacce, a pyKOBOJIUTENb — JIUJIEPOM Ha paboTe, HO
HE B CEMbE.

OnHako YacTo BCTPEYAIOTCS JIOAU, Ybs KOMIIETEHTHOCTh BIIOJHE YAOBJIETBOPSIET
TpeOOBaHUSAM CHUTYyaIlMH, OHH SBJSIOTCS XOPOIIUMHU MPOQecCHOHANIaMH, HO HE CIIOCOOHBI K
pyKoBozsiel aestenbHocTH. Kpome TOro, Ha MpakTHKE MPYU U3MEHEHUH 33]1a4, CTOSIIUX Mepes
OpraHu3alueil, a cjae10BaTeNIbHO, IPH U3MEHEHUU CUTYAllUU, CIUIIKOM YacTON CMEHBI JIJIEPOB
He mpoucxoaut. [Ipu Bcex OYEeBUIHBIX HEOCTATKAX «CUTYAllMOHHOW TEOPUHU» MPOTPECCUBHBIM
ABJIIETCS TPU3HAHHME TOTO, YTO AJIS JIMJIEPCTBA Ba)KHBI HE TOJBKO OIpPENEICHHBIE KauecTBa
JUYHOCTH, HO U JpyTHe (HaKTOPHI.

B nacrosiee BpeMs B 3amaJHOW COLMAIBLHOM IMCHXOJOTHH JOMUHHUPYIOIICH SBISETCA
«cunmemuyeckas Kouyenyusi auoepcmea». COTJIACHO 3TOM TEOpUH, JUAEPCTBO €CTh MPOLECC
OpraHM3alMil MEXKJIUYHOCTHBIX OTHOIIEHUN B TpyIlme, a JUIep SBISeTCd CyObEeKTOM
yIpaBIeHUS 3TUM TpolieccoM. [Ipu TakoM MOAXoje TUAEPCTBO SBISACTCS (QYHKIUEH TPYIIIBI,
MO3TOMY U HU3y4aTh €ro HeoOXOJUMO, MPEKIEe BCEro, ¢ TOYKU 3PEHHUs Liele U 3a7ad IpyMibl.
Bwmecte ¢ TeM TUYHOCTH JIUEpPa, €r0 Ka4ecTBa HE JOKHBI cCOPachIBATHCS CO CUETA.

CnenoBarenbHO, 3Ta TEOPHUS OTIMYAETCS KOMIUIEKCHBIM IOJXO0J0M KO BCEMY IpOILEcCy
ynpasienus. Ha xapaktep ocyliecTBIEHUS JIUJIEPCKON POJIM OKa3bIBAET BIUSHHUE B3aHUMOCBS3b
TpeX MEPEeMEHHBIX: KauecTBa JIWJepa, KayecTBa IMOcjenoBaTesied WM BEIOMBIX M XapakTep
CUTYyalluu, B KOTOPOM OCYyIIECTBIAETCS IuaepcTBO. C OJHON CTOPOHBI, JTUAEP BO3AECHCTBYET Ha
BEJIOMBIX U CUTYAIUIO, C IPYroil — CTOJIb K€ CYIIECTBEHHBI U UX BO3JIEHCTBUS HA JIUepa.

1. 7 Jlekmus Ne 7 (2uaca)
Tema: «IIcuxonornyeckue OCHOBBI YIIPABICHUS IIEPCOHATIOM»
1.7.1 Bonpocsl JieKIum:

1. OcHOBHBIE HaNpaBJIEHUS KaJAPOBOI MOJIMTHKH B opranu3anuu. [Ipobiema npusnedeHus
nepcoHala

2. ®opmupoBanue TpedoBaHui K KaHauaary. [Ipobnema aganranuu nepcoHana B OpraHu3aluu
3. MeToipl OIIEHKHU U aTTECTAIMU TTepcoHaa

1.7.2 KpaTkoe cojep:kaHue BONPOCOB:

B ycnoBusIX pBIHOYHBIX OTHOIIEHUI OCOOEHHO OCTPO BBICTYMAET MpobiemMa oOecreueHHs
OPEANPUITHA  KaapaMu, CHOCOOHBIMH  A()QPEKTUBHO  pemaTh MPOU3BOACTBEHHBIE U
OpTraHHU3allMOHHBIC 3aaa4u B KpaﬁHe CJIOKHBIX, HGCTa6I/IJ'H>HBIX n GBICTpO MCHAIOIINXCs
SKOHOMHYECKHUX MPOIECCcax, TPYIHO MPeICKa3yeMol (PMHAHCOBOM 0OCTaHOBKE.

[Iponeccrr mondopa U HaiiMa mepcoHana - OWH U3 MPOOJIEMHBIX U, B TO e BpeMs, OJ1H
U3 CaMbIX HEOOXOJIMMBIX TIPOIIECCOB B KH3HHM JIF0OOOW opraHu3anvu. BaxkHas 3amaya MeHeKepa
Mo NCPCOHAY UJIN PYKOBOAUTCIIA - ONITUMU3UPOBATH 3TU MPOLECCCHI, CACTIATh UX MAKCUMAJILHO
3 PeKTUBHBIMA U HU3KO3aTPATHBIMU 0€3 TOTepH KauecTBa.

Cy1iecTBYIOT ompeneléHHbIe TEXHOJIOTUU MOA00pa MepcoHala, KOTOPhIE BKIIIOYAIOT JBa
Pa3IMYHBIX BUIA IEATEILHOCTH: HAA0O0P ¥ OTOOp MEepCoHaa.
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[Ipexae yem opraHuzanus MPEUIOKHUT KOMY-THOO BaKaHTHYIO JOJDKHOCTH, OHA JIOJDKHA
HaWTH TeX JIIOACH, KOTOphIe XOTenu Obl €€ 3aHATh. B 3TOM W 3akmtouaercs HaOOp - co3nath
HEOOXOIUMBIN pe3epB KaHAUIATOB Ha BCE JOJDKHOCTH, M3 KOTOPBIX 3aTeM OyIyT OTOOpaHbI
HauOoiiee moaxojsniue paboTHUKH. [7MaBHas 3amada oTOOpa mepcoHana - BBIOOpP HamOosee
MOIXOJIANINX KaHIUAATOB U3 PE3EpBa, CO3AHHOTO B XO/I€ MMoaA00pa.

OT60p mepcoHana UMEET BaXKHOE 3HAYEHUE TPU YIPABICHUH YEJIOBEUECKHUMH PECypCcaMH,
TaK Kak OT HEro BO MHOIOM 3aBUCHUT JalibHEMIIas NEATEIbHOCTh OpraHu3auuid. ToJapko mpu
HAJIMYMM  KBAJTM(DHUIIMPOBAHHOTO TIEPCOHANIA TPEANPHUATHE CMOXKET ITOOWTHCS HAMITYUIINX
pe3yabTAaTOB U MOCTABJICHHBIX 3a]1a4.

[{enpt0 KOHTPOJIBHON pa0bOTHI ABISETCSA U3YUCHHUE IICHUXOJIOTHYSCKUX aCTIEKTOB MO00pa 1
HaliMa [epCoHaIA.

3amaun  KOHTPOJIBHOM pPabOThl — W3y4eHHWE BOMPOCOB TMoAOOpa TEpCOHalla Ha
OPEeNIpHUsITHH;, PACCMOTPEHHME Tpollecca HaliMa; W3y4eHHe Tpolecca Mmoadopa W HailiMma
MepcoHasa Ha MPUMEPE KOHKPETHOTO MPEANPUITHS.

1. Opranuzanus nporiecca nmoadopa nepcoHana

[Toxbop u paccTaHOBKa MEpCcOHANA B OpraHU3allUU — ATO PAIlMOHATIBLHOE paclpe/esieHre
pabOTHUKOB OpraHHU3allMi MO CTPYKTYPHBIM MOApa3AeieHHUsIM, ydacTkaMm, paboyuM MecTaM B
COOTBETCTBUU C MPHUHITON B OPraHU3AINKA CUCTEMOW pa3/ieJICHHs U KOOIepaIlu TPyaa, a TakKe
B COOTBETCTBHU CO CIOCOOHOCTSIMH, TCUXO()H3UOJOTHUYECKUMH M JIEIOBBIMH KauyeCcTBaMU
pabOTHUKOB, OTBEYAIOUIMMHU TPEOOBAHUAM COJIEP>KAHHS BBITOIHIEMOMN pabOoTHI.

st Toro uTo0BI mporiecc moadopa nepcoHana (yHKIMOHATBHO 00€CTIeunBall peaTn3aliuio
CTpaTern OpTraHW3alMy €ro HYKHO MPUHUMATh BO BHHMAaHHE YK€ Ha JTarne pa3paboTKu
CTpaTernuecKux IJIaHOB pa3BUTH kKomnaHuu. CTparerus mnoadopa rnepcoHana HHTErpUpyeTcs B
OOIIYI0 CTPaTErwio YIpaBJICHUs MEPCOHAIIOM OpraHU3alluu. YKe, UCXOJs, U3 ITOU CTpaTeruu
CO3/1aI0TCs ONEpaTUBHBIE M TEKYILWE IUIaHBl OPraHU3AIMOHHBIX MEPONPHUATHI MO peaau3aluu
CTpaTeruu 1noadopa nepcoHaa.

Jlnst ompeneneHus ONMepaTUBHBIX IIENe Mmoa0opa mepcoHana Heobxoauma wHOpMaIus,
MOJTy4eHHAs B XOJ€ IJIaHUPOBAHUS MOTPEOHOCTEH OpraHU3aIlii B TPYIOBBIX pecypcax.

B coBokynHocTH naHHas uHGoOpMaIus JaeT MpeAcTaBiIeHHe 0 MOTPEOHOCTH OpraHu3alun
B TPYAOBBIX pecypcax. JlaHHasi MOTpEOHOCTh OMUCHIBACTCS:

- (popmoii U cpoKkaMu PUBJICUEHHUSI CIIELUATNCTOB B OPraHU3AIIHIO;

- YUCJICHHBIM COCTaBOM CIICIIUAIMCTOB OMPEACIICHHOW KaTeTOpUH;

- KBATM(PUKAIMOHHBIMU TPEOOBAHUSAMH K CIIELUATHCTAM;

- CpOKaMHU MOUCKA CIEIUAIINCTOB;

- OI0JKETOM Ha MOUCK CHEIUAINCTOB;

- OI0JKETOM Ha COZIepKaHUE U Pa3BUTHE CIICIIHAUCTOB.

Ha ocHoBanum Takoil MH(pOpMalMM OpPTaHHW3aIlds TOTOBUT TOJOBOWM ONEpPaTHUBHBIN TUIaH
noxbopa MmepcoHana B KOMIAHUIO. YKe, UCXOMAS W3 JAaHHOTO TUIaHA, COCTaBISETCS TEKYIIUN
IUTaH oA0O0pa CHelaiucTa Ha KOHKpeTHYI0 BakaHcuio. [Tonbop cnennanucra 1uist opraHu3aluuu
SIBJISIETCS. MHOTOCTYIIEHYATHIM ITPOIIECCOM.

PaccmoTpum oTaenbHO 3Tansl noadopa nepcoHana.

1. Anamu3 pearenbHocTH. CHELMANUCTy, YHPABIAIOMIEMY MOJ0OpPOM KaHAWJAaTa Ha
OTIpe/IeNIEHHYI0 JIOJDKHOCTh HEO0OXOIMMO 4YEeTKO MpPEICTaBIsITh CyTh pabouero mpoiiecca,
00s13aHHOCTH pabOTHUKA, CTENIEHh OTBETCTBEHHOCTH, YCIIOBUSI pa0OTHI, a TaKXKe IeN U 3aauH,
KOTOpPBIE CTaBATCS Mepe] 3TOM TOIKHOCTBIO. /171 3TOro MPOBOAUTCS aHaIU3 pabouero MecTa.

2. Ananu3 KCTOYHUKOB MpHUBICUEHUS crenuaiuctoB. CyliecTByeT MHOXECTBO
UCTOYHUKOB TpUBJeUeHUsl nepconana. [loaromy Ha AaHHOM 3Tamne crenuaiucT Mo Moa00py
MepcoHaIa MOAXOAUT K BOMPOCY aHAM3a M OLEHKH HCTOYHMKOB TPUBICYCHHUS. AHAIN3 U
OLICHKA MPOBOJIUTCS UCXOS U3 psla KPUTEPHUEB:
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- IETI OpPTaHU3aIKH 110 POPMHUPOBAHUIO TPYAOBEIX PECYPCOB;

- DKOHOMHYECKas OllEeHKAa HCTOYHUKOB. ['OTOBUTCA psij albTEPHATHBHBIX KOMOMHAIUI U3
HMCTOYHUKOB 1MOA00pa, KOTOPHIE TIO3BOJISIOT PEIIUTh 3a7aud MoAOOpa MmepcoHana ¢ OJAMHAKOBBIM
YpOBHEM Ka4ecTBa;

- BBIOOp UCTOYHUKOB IIPHUBIICYCHHSI IIEPCOHATIA, B OCHOBE KOTOPOT'O JJOJKHO OBITH MPaBUIIO
MUHUMU3ALUU u3siepkek. Takum o0pa3oM, BEIOOP OCTaHABIMBAETCS HA TOM BapUaHTE, KOTOPBIN
naetT MakcuMyM 3¢ dekra mpu oIMHAKOBBIX U3JEpKKaxX Ha Moxoop;

- IJTAHUPOBAHNE UCTOYHUKOB MPUBJICUCHUS IEPCOHAIIA.

3. IlpuBneueHue KaHIUAATOB. B X04€ HCMIONB30BAaHUS HWCTOYHUKOB MPHUBICYCHUS
nepcoHala OpraHu3alus HAaYMHAET MOJIydaTh MH(OPMALMIO O MOTEHUUATbHBIX KaHIHMJaTaX.
Opranm3zanus a8 cebst JOJDKHA pPeIuTh BOMPOCHl (OpMBI OOpalieHHs CHELHaINCTOB B
OpraHM3aIMio, MPOLEAYphl y4eTa U CHCTEMAaTH3allud JIaHHBIX O KaHIUAaTax, yBEIOMIICHUS
oOpaTHBIIUXCS O pe3ylbrarax oOpamieHus. HemanmoBakHON IIENbIO 3TOTO dTama SIBISETCS
CO3/IaHME pe3epBa KaHIUIATOB IS yIOBJIETBOPEHHs OyIyIIMX MOTpeOHOCTEN OpraHu3aluy B
nepcoHase.

4. Or6op xanmuaaToB. J[aHHBIA 3Talm OMHWCHIBAET CAMBIM ITMPOKHA CHEKTpP ICHCTBHI
OpTaHMU3aINH 110 BEIOOPY HY)KHOTO crienuanucTa. [ TaBHOE 4TO TOJDKEH TOMHUTh CHEIHANIUCT TI0
non0opy mepcoHania - B Xofie noAadopa MpoUCXOJUT CBOErO pojia 3HAKOMCTBO Psiia JIUI] BHEIIHEH
cpenbl ¢ opranuzanuei. OT60p COCTOUT U3 CIEAYIOIINX ITAMOB:

- TpeABapuUTEIbHBIA OTOOp - OIpeneseHHe COOTBETCTBUS KaHAWJATa B IEPBOM
NpUOJIMKEHNU YKa3aHHBIM TPEeOOBaHUSIM;

- cbop mHpoOpMaruu O KaHauAaTax - 00beM HeoOxoaumon wHbOpMaruu s cOopa
3a/1aeTcs Crenu(UKOi U yPOBHEM JTOJKHOCTH;

- IpeJIBapUTeNibHas OllEHKA KaHIUJATOB - OIlpe/ieJIeHNe Kpyra JHIl, CpeAr KOTOPBIX OyaeT
OCYILECTBIISATHCS OTOOP crienuanucta st paboThl B OpraHn3aluy;

- OTOOp M OLIGHKA KaHIUIATOB - TOJYYCHHE HEOOXOIuMON MHGOpPMAIMK VI OLICHKH M
NPUHSTHS PEIICHUS O IPUeMe Ha paboTy.

- cbop HEOOXONMMMOW JOTONHHUTEIbHOW HWHPOpMAMK - cOOp pEeKOMEHIAIui ¢
OPEIBIIYIINX MECT PalOOThI, aHAIHW3 MOCTYXKHOTO CHUCKA, WHPOpPMAIMH W3 MEIUIIMHCKUX U
JIPYTUX YUPEKICHUH U T. 1.

5. [lpunsitre pemeHus o mpueme Ha padory. Ha ocHOBaHWUM MpOBEACHUS MPEABLIYIIHX
9TaloB OpraHM3alMs TMPUHHMAeT OKOHYATEIbHOE pelleHWe O HailMe crhenuanucTra.
KopniopatuBHbIe mpaBmiia opraHu3aluy OMpeAesiseT Bce ACHCTBH Ha 3TOM 3Tare - oT (hopmbl
YBEJIOMJICHHSI IPUHATOTO KaHAKUJaTa 10 MPOLETyphl BBEIEHUS B JOKHOCTD.

6. Ouenka s¢¢extuBHOCTH MOMOOpa mepcoHana. OT KadecTBa Mojadopa IepcoHana
3aBUCHUT d(PPEKTUBHOCTH pabOTHI OPraHU3AIMK U UCIIOIB30BaHUE €€ pecypcoB. [loaTomy B Xo1e
BCEro Mpoiiecca, Ha KaXJIOM dTare peaau3yroTcs QYHKIUU y4eTa U KOHTPOJS COCTABIISIFOIINX
nporecca. [lo okoHUYaHMM, HA OCHOBAaHWHM COOpaHHOW WMH(OpPMAIUU IEJIECO00pa3HO MPOBECTH
OIICHKY 3 (EKTUBHOCTH.

D¢ heKTUBHOCTh MOA00pPa MOXKHO YaCTHYHO OILICHUTHh HEMOCPEICTBEHHO MO OKOHYAHHH
noxbopa TMepcoHaNa, a YacTUYHO 4Yepe3 ONpeACNCHHBI MPOMEXKYTOK BpeMEHH. MeToabl U
napaMeTpbl aHanu3a 3¢G(GEKTUBHOCTH 3aBUCAT OT LieJieil, KOTOphle CTaBUT OpraHu3alus MHpu
aHanmze. Toxxe KacaeTcsi HCTOYHUKOB HH(OpMAIMK, HEOOXOJUMBIX JIJISl TAKOTO aHAIH3a.

2. Opranu3zanys HaliMa IepcoHana

Haem nHa paboty - 3TO psia NeHCTBMIA, HAmNpaBICHHBIX Ha NPHUBJICYCHHUE KaHIHMJATOB,
o0najaomux KadyecTBaMM, HEOOXOAMMBIMU JUIl JOCTM)KEHHUS IieNiell, IOCTaBICHHBIX
OopraHu3anuen.

HmeroTes 1Ba BO3MOKHBIX HCTOUHUKA Habopa:
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- BHYTpEHHUH (M3 paOOTHUKOB JaHHOW OpraHU3aINN);

- BHEIIHUH (U3 JIIO/IeH, HE CBA3aHHBIX C OPTaHU3AIUEN).

MHorue opraHu3alnuy MPakTUKYIOT MOMEIIeHNEe O0BIBICHUS O pUeMe Ha paboTy BHYTpH
camoit pupmsl. [IpernmyiecTBa Takol MPAKTUKH B TOM, YTO JIFOJH, 3aHUMAIOIIUECS OTOOPOM,
MOTYT 3apaHee 3HaTh NPETEHJCHTOB Ha 3Ty JOJDKHOCTh, MX KadecTBa Kak pabOOTHHUKOB (4TO,
BIIPOYEM, MOKET OKa3aThbCs M HEJAOCTAaTKOM), COKpAIllaloTcs 3aTpaThl Ha HaeM, pabOTHUKHU
HarJISITHO BUIAT BO3MOKHOCTH CBOETO KaphEePHOT'O POCTA.

HcrounrkamMu HaiiMa rmepcoHaia MOTYT OBITh:

- MPEeXHUE COTPYAHUKH, YIIEAUIME W3 OpraHu3alMH MO0 COOCTBEHHOMY >kenaHuio. OHM
MOTYT Ha3BaTh MpeTeHaeHToB. Ho u Te, u Apyrue He3aBUCUMO OT MX MpEeXHENH pabOThl, JOJIKHBI
OBITH MMO/IBEPTHYTHI TIIATEILHOMY PAaCCMOTPEHHIO;

- CiIy4ailHble MPETeHJIEHThl, CAMOCTOATEIbHO OOpalaouIecss Mo MOBOLY pPaloTHl,
JOJKHBI KaXIBIH pa3 3aHOCUTHCSA B KapTOTeKy (0aHK JAaHHBIX O BHEIIHUX KaHAWJATaX). ITO
pe3epB, KOTOpPBIM Helb3sl mpeHeOperaTh. J[Ba kKauecTBa TOBOPST B €ro MOJb3y: OOBIYHO OHH
3HAIOT YTO-TO O ACATENBHOCTU (pUPMBI; O0JIee BEpOSTHO, UTO Y HUX €CTh "BHYIIEHHOE" 4YBCTBO
JIOSUILHOCTH K HEW;

- IIKOJIBI, KOJUIEXKH, MHCTUTYThI, KOMMEPUYECKHE IIKOJIbI U MPET0IaBaTeNId ATUX U IPYTUX
yueOHBIX 3aBefieHUN. HekoTopble yueOHbBIE 3aBeCHUS UMEIOT CIYXObl MO TPYIAOYCTPOICTBY
CBOMX CTY/ACHTOB M BBITYCKHHMKOB. B TO ke Bpems mpenojaBaTeld 3auHTEPECOBAHBI B TOM,
YTOOBI UX BBIMTYCKHUKU MOTYYUIIH MOAXOAAIIYI0 padboTy;

- KIMEHTHl M TIOCTAaBIIMKM IpeJUlararoliue HeoOXOAWMBIX KaHAUIATOB. Takoe
COTPYIHUYECTBO KIMEHTOB C IOCTaBUIMKAaMU CIOCOOCTBYET CO3JaHHIO XOPOLIMX JIETOBBIX
OTHOLIEHUN MEXIY HUMHU;

- TOCY/IapCTBEHHbIE U KOMMEpPUYECKHUE areHTCTBA M0 TPYAOYCTPOICTBY HTPalOT HEMAaJYIO
ponb B moxbope kaapoB. HanexxHoe areHTCTBO MOKET ObITh OU€Hb IOJIE3HBIM IPH BBISBICHUHU
MPETEHCHTOB Ha IMOJIyueHUuEe paboThl, MOCKOJIbKY OHO MOXET MPOBECTH IpeABapUTEIbHOE
cobeceJ0BaHUE U MTPOIK3AMEHOBATh OT/ACIbHBIX KaHIUIATOB;

- peKJIaMHBIe OOBSBICHUS JIMOO JOTIOTHSIOT BBINICTIEPEUUCICHHBIC CIIOCOOBI 0TOOpa, TUO0
MOTYT ObITh OCHOBHBIM HCTOUHUKOM HaiMa. L{enb Takux oObsIBIEHUH - MOIydnuTh 3¢ PEeKTUBHBIH
pe3yNbTaT ¢ MUHUMAJIbHO BO3MOXHBIMU 3aTpaTaMH.

OOBsBICHUSA JOJDKHBI COJAEPKaTh MH(MOPMAIMIO O KIIOYEBBIX JJIEMEHTax paboThl,
TpeOyemMoll  KBalM(UKAIMK, MECTOHAXOXKIEHUU  OpraHu3alllM, YypPOBHE  MOJYMHEHUS
NpeTeHIeHTa, PEAToIaraeéMblii 3apaboToK.

Haiimy paboTHHKa TTpeAMIECTBYET YETKOE MpeACTaBIeHUE 0 (YHKIMIX, KOTOPBIE OH Oy/eT
UCTIOJIHATE, 33/1a4aX U JOJDKHOCTHBIX 00S3aHHOCTSIX, IPAaBax U B3aUMOJICHCTBUU B OpraHU3AIHH.

Hcxons u3 3apaHee chOpMyITHPOBAHHBIX TPEOOBAHWUN BBHIOMPAIOT MOIXOIAIINX JIFOJACH HA
KOHKPETHYIO JIOJDKHOCTb, M COOTBETCTBHIO KAueCTB NPETCHICHTOB TPEOOBAHHSIM IPHIACTCS
00JIbI1I0€ 3HAUCHHUE.

OT100p KazpoB B OpPraHU3aIUAX OCYHIECTBISIOT PAOOTHUKU OTHAENA KAJAPOB (MEHEIKEepHhI
0 YIPaBIEHUIO IepcoHaIoM). B GpyHKIMM MeHe KepoB Mo YIpaBlIEHUIO IEPCOHATIOM BXOISAT:

- BEIOOp KpUTEpHEB 0TOOpA U UX YTBEPIKICHUE;

- orbopoyHas Oecena;

- pa0oTa c 3asBJICHUSIMH U aHKETAMU;

- Oecea o MOBOY MMPUHSTHS Ha padoTYy;

- IPOBEJICHUE TECTOB;

- KOHEYHOE pelleHue npu oTdope.

UroObl NpaBWIBHO ONPEACTUTh KPUTEPUU OTOOpA, CIEAYET SICHO CQOPMYIHPOBATH
KayecTBa paOOTHHKA, HEOOXOIUMBIE JJIi COOTBETCTBYIOUIETO BHJA JesATenbHOCTH. Kputepuun
cienyer (opMUpOBaTh TaK, YTOOBI OHM BCECTOPOHHE XapaKTEpU30BAIM PAOOTHHKA: OIIBIT,
3I0POBbE W JIMYHOCTHBIE XAPAaKTEPHUCTHKHU. "ITajOHHBIC" YPOBHU TPEOOBAHUHN IO KAXKIOMY
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KPUTEPUIO Pa3padaThIBAIOTCS HMCXOAS M3 XapaKTEPUCTHK YKE padoTalomuX B OpraHU3alud
PabOTHUKOB, XOPOIIO CHPABISIOLUIUXCSI CO CBOUMU 00S3aHHOCTSMHU.

Jis  co3maHusi TMCHUXOJOTHYECKOTO IMOPTPETa M TOCTPOSHUS JHUYHOCTHOTO Mpoduis
UCIIONB3YIOTCS METOJAbl W HPUEMbl — TCUXOAMATHOCTUKM — OOJacTH IICUXOJIOTHH,
pa3zpabarbIBalONIFe METOMbI BBISIBICHUS WHAWBHUIYAIbHBIX OCOOCHHOCTEH H TIEPCIECKTHB
pa3BuTHs TUYHOCTH. OCHOBHBIM METOJIOM IMCUXOAMArHOCTHKH MPU3HAHO TecTupoBaHue. Tect -
3TO METOJ TCHXOJMATrHOCTUKH, HCIIONB3YIOIMNUNA CTaHAAPTU3UPOBAHHBIE BOMPOCHI M 3aadH,
MMEIOIIME ONPEACICHHYIO IIKaly 3HadyeHWil. TecT MO3BOJISIET € 3aJaHHOM CTENEHBIO
BEPOSATHOCTH OIPENEINTh YPOBEHb PA3BUTHS Y YEIIOBEKa, HEOOXOIUMBIX 3HAHUH, JIMYHOCTHBIX
XapaKTepUCTHK, YMEHUA M HaBBIKOB. K JOCTOMHCTBOM TECTHUPOBAaHUS OTHOCAT BO3MOYKHOCTH
MOJTyYeHUs] KAYECTBCHHBIX M KOJWYECTBCHHBIX BEIUYHMH OIICHHBACMBIX XapPaKTEPUCTHUK.
[TpodheccuonanbHbIi TECT TOJKEH 001a1aTh TAKUMH OCHOBHBIMHU MTOKA3aTENSIMU KaueCTBa, Kak:

- BJIMJTHOCTh — O3HAYAeT MPUTOIHOCTh TECTA JUISI U3MEPEHUsI UMEHHO TOTO Ka4yecTBa, Ha
KOTOpOE OH HampaBiieH. Mepoil BaJIUTHOCTU CIYXKHUT KOIPPUIMEHT KOppENsuu TecTa ¢
OTpecIEHHBIMUA KPUTEPUSIMU;

- HAJEeXHOCTb — ONpENeNsieT TOYHOCTh IICHUXOJIOTUYECKUX HW3MEpPEHUH, OTCYTCTBHS
MOTPEIIHOCTEeH B MPOILEIypax TECTHPOBAHUS U BBIPAKAETCS B YCTOWYMBOCTU M CTAaOMIBLHOCTH
pe3yNbTaToOB IPU MOBTOPHOM TECTUPOBAHMHU, A TAKKE B CTEIIEHU SKBHUBAJICHTHOCTH C IPYTHMMH
napayuieIbHBIMH TECTaMHU, OJMHAKOBBIMU 1O (hopme u gocturaemoit nenu. HamexHocTh Tecra
oTpeeNsieTcss METOJaMH IUCIIEPCUOHHOTO U (DAKTOPHOTO aHANIN3a;

- HAYy9HOCTh — yKa3bIBaCT Ha CBs3b C (DYHJAaMEHTATHHBIMU MCCIEAOBAHUSIMHU, OMPEACIISCT
Hay4HYI0 00OCHOBaHHOCTH TECTA.

Pe3ynbTaThl TeCTUPOBAHUS JAIOT, KaK MPABUIIO, JIHIIL aKTyaTbHOCTh CPEJCTB M3y4aeMOro
napaMerpa, TOrJa Kak OOJIbIIMHCTBO XapaKTEPUCTUK JUYHOCTH U €€ MOBEACHUS HUMEIOT
TEHACHIIMIO K JMHAMUYECKOMY W3MEHEHHI0O B TIPOIECCe NPAKTHUYECKON AesITeNbHOCTH
KaHIuaaTa.

OO6nacTh U3MEpEHUs MCUXOIOTUIECKUX KadeCTB MPHU TECTUPOBAHUM OTPAHUYCHA, YTO HE
JaeT BO3MOXKHOCTb CYIUTh O 4deloBeke B ImenoM. Jlns cocTaBieHus Oosee IMOJTHOrO
MICUXOJIOTHYECKOTO TOPTpeTa JTUYHOCTH HEOOXOAUMO TMPUMEHSITh HAYYHO OOOCHOBAaHHBIC
KOMILIEKCHI TECTOB.

HenomyctumMo mnpuHUMATh peIIeHUs IO KaJpPOBBIM IEPECTAHOBKAM, YBOJIHHEHHSM U
JIPYTUM KaJpOBBIM BOMPOCAM Ha OCHOBAHUHU TECTOB B OTCYTCTBHE CIIELUATNCTA-TICUXOJIOTa.

PaGorogarenu MOryT MpeanoyuTaTh OMPEEICHHBIC THUIIBI JUYHOCTH JUTSI BBITTOJHEHUS
pa3znuuHbIX paboT. Hampumep, npeanoyntars oOIUTENbHBIX IO 3aMKHYTHIM. Boigatonuecs
JUYHOCTHBIE KauecTBAa OCOOCHHO HEOOXOAMMBI PaOOTHHKAM, OOMIAIOMIMMCS C KIUCHTAMH.
OnauM u3 crmoco6oB 0TOOpa MPETEHIEHTOB, COOTBETCTBYIOIIMX BCEM TPEOOBAHHSAM, W BBIOOpA
Hanbosee TOMXOISIIMX W3 KaHIUJATOB SIBISETCS TECTUPOBAHWE 3asBUTENCH B YCIOBHSIX,
MaKCHUMaJIbHO MPUOIMKEHHBIX K paO0UYnM.

OpnHOM U3 BOKHEHIIINX JIMYHOCTHBIX XapaKTePUCTUK paOOTHUKA SBIISIETCS €T0 COIUATBHBIN
cratyc. CeMelHbIi, CTeNeHHBIH PabOTHUK crocoOeH Ha 0ojiee BBRICOKOKAYECTBEHHYIO PaboTYy,
YeM XOJIOCTSAK. BTOpoM BaXHOM JIMYHOCTHOM XapaKTEPUCTUKON IPETEHIEHTAa SBIISETCS €ro
Bo3pacT. JIr0OOW KOHKpPETHBIN KpUTepuil OTOOpa paOOTHMKOB, OCHOBAaHHBIM Ha BO3pacTe,
JOJKEH OBITh TIIATETbHO HM3yYeH B OTHOIIEHWHU IMPEYCHEBAIOIUX PAOOTHHUKOB, 3aHATHIX B
OpraHu3aIuy.

Ecnmu xanaummar Ha BaKaHTHYIO JIOJDKHOCTH TIPOIIEN BCE CTYNMEHH OTOopa M €ro
KaHIuJaTypa BO BCEM YJIOBJIETBOpSieT paldoToiaTesns, TO HNpUEeM Ha paboTy 3aKaHUMBAETCS
MOJMMCAHUEM JIBYMSI CTOPOHAMH TPYIOBOTO KOHTPAKTA.

3. KpaTkas xapakTepuCTHKa OpEeANPUITUS

4. Opranu3zarus mpoiiecca moadopa v Haiima paOOTHUKOB Ha MPEATIPUSITHI
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Ha npennpustum HauOombllee paclpoOCTpaHEHHE IONYYWIM CIEAYIOIINEe HCTOYHUKH
HaliMa Ha paboTy:

- BHYTPEHHHE PE3ePBbI NPEANPUATH (IIPOJABUKEHHUE 110 CITY’KOE CBOUX COTPYIHUKOB);

- 00BsABIIEHUS B razerax;

- TEXHUKYMBI, IPO(heCCHOHANBHO-TEXHUYECKHUE YUMIIUINA, BHICIINE YUeOHbIC 3aBE/ICHUS;

- CITy>KOBI IO TPYJOYCTPONCTBY, YACTHBIE ar€HTCTBA 110 HaiiMy;

- 00BSBJICHUS IO PAJUO U TEICBUICHHUIO.

[Ipomniecc mox6opa u Haiima epconana B OO0 "MeraTtaBp" BKITIOUAET CIEAYIONINE ITAIbI:

1. Ananu3 pes3ioMe, KOTOpBIH MO3BOJISIET OTOOpaTh TEX KaHIAMIATOB, KOTOPHIE HMEIOT
Haubosee COOTBETCTBYIOIINE JaHHOW BaKaHCUW 3HAHUS U HaBBIKH.

2. CTpyKTypHpOBaHHOE coOeceJoBaHHE C MEHeKepoM 1o mepcoHary. llenbio
co0eceoBaHUA SIBISETCS OIEHKA JUYHBIX KauecTBa KaHIWJaTa, a TaKKe KpaTKHMl pacckas o
KomMmanuu 1 0TBET Ha BONIPOCKHI KaHIUIATA.

3. CoOecemoBaHue ¢ pyKOBOJIUTENEM OTAeNa, KOTOpPOE IO3BOJIIET  OLECHUTH
npodeccuoHaIbHbIE KaUeCTBa U CIIOCOOHOCTH K BBITIOJIHEHUIO KOHKPETHON pabOTHI.

4. Ilpakthka #aByX MpPOOHBIX IHEW, HA KOTOPOW COMCKATENb, BBITIOJNHSS 3aJaHMS,
CO3/IaHHBIE HA OCHOBE KOHKPETHBIX PAOOUYMX CUTyalluil 3HAKOMHUTCS C MPHUHIMIIAMH Pa0OTHI B
Komnanum, mnporpaMMHBIMH MNPOAYKTaMH, HCIOIB3YEMBIMU B paboTe, KOPIOpPaTUBHOMN
KyneTypoil. Comuckarenb monmydaer o KoMmaHuM TO KOJIMYECTBO HH(OPMALUHU, KOTOPOE OH
MOJKET U XOYeT MOJYYHUTh JJIS TOTO, YTOOBI MPUHATH PELICHHE O CBOEM >KEeJIaHUU paboTaTh Ha
3TOM NPEANPUITHH.

5. Pemienue o mpueme W MpuUINIalleHMH Ha pabOTy MPUHUMAETCS B Clydae YCIELIHOTO
POXOXKICHHS KaHIMIATOM BCEX 3TAIOB Mpoliecca noadopa nepcoHaia.

B cBsa3u co cnenudukoil NeATENbHOCTH MPEeANnpHUATHS (MapKETHHIOBas JEATEIbHOCTh
MOJIpa3yMeBacT HATMYKME TAKUX KA4eCTB, KaK YMEHHUE OOIIAThCs C JIFOAbMHU, 3HAHHE TICHXOJIOTUN
YyelioBeKa, KOMMYHHKA0EIbHOCTh U Ap.) HA0Op HOBBIX COTPYAHHUKOB OCYILECTBISIETCS HA OCHOBE
TIIATEJILHOM OLEHKM MpO(EeCcCHOHATBHBIX KayecTB M ICHXOJOTHYECKHMX OCOOEHHOCTEH
KaHJIUJaTOB.

B OOO "MerataBp" 0oJbpIIoe BHUMaHUE YAESETCS BOMPOCAaM aalTallud COTPYAHUKOB,
OCHOBHBIMH LIETISIMU KOTOPOU SIBIISIFOTCS:

- CHM3HTD CTpax, HEYBEpPEHHOCTh HOBBIX COTPYIHUKOB,;

- [Tomoub ObICTpee MOHATH LENH U 3a7aud OpraHU3allK U MOJYyYUTh YAOBIETBOPEHUE OT
paboTsr;

- CHU3UTH 3aTpaThl Ha 00y4YeHNE HOBHUYKOB;

- CHU3UTB TEKYUYECTh KaJPOB.

®yukiuu ynpasienus agantanuein OOO "Merarasp':

- MJIaHWpPOBAHHWE ajanTanuu (OIEHKAa YPOBHS MOJTOTOBICHHOCTH HOBHYKA, pa3paboTka
HanOosee 23(hPEeKTUBHON MTPOTrpaMMBbI aJIaIITALINH );

- OpHEHTalUs - MPAKTHYECKOEe 3HAKOMCTBO HOBOTO pabOTHHMKA C OpraHu3aluel, c
00513aHHOCTSIMU M OTBETCTBEHHOCTHIO;

- MOpaJslbHas TOJIepP’KKa M MOTHBALIUMS HOBOTO COTPYJHHMKA Ha MPEOJOJICHUE TPYTHOCTEH
BXOJKJICHUS B KOMITAaHUIO;

- JIMKBUJALMS TPUYAH BO3HHUKAIONIMX KOH(MIUKTOB WJIH HEYIOBICTBOPUTEILHOTO
petieHust mpo0JIeM aanTaHTOB B 0000IIEHNe MAaTEPHAIIOB O XOJIE a/IalTaIlHH;

- cOOp U OlLleHKa MOKa3aTenel ypOBHS U JUTUTEIBHOCTH a1allTaluH.

Jlis KOJIMYeCTBEHHOM OIEHKM aJaNTUPOBAHHOCTH pPAOOTHHKA MOXET HCIOJb30BaThCs
IIKaJia yA0BJIETBOPEHHOCTH (PaKTOpaMu MPOU3BOJACTBEHHON CUTYAIIHUH.

Ha ocHoBaHuu pe3ynbTaTOB aHKET BBIABISIOTCSA MpOOieMHbIE (AKTOPHI, MO KOTOPHIM
MPOBOAMTCS aHAIU3 U Pa3padaThIBAIOTCS MEPOMPHUATHS B IEJIOM IO MPEANPUATHIO HIU TIO
KOHKPETHOMY NOJApa3/IeICHHUIO.
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1.8 Jlexkmus Ne 8 (2 yaca)
Tema: «KoHQIHKT KaK cpesia U CPeICTBO YIPABICHHS»
1.8.1 Bonpocsbl jeknum:

1. [Icuxomoruyeckasi CyliHOCTh KOH(JIMKTOB M UX BUJIBI.
2. JIlunamMuKa KOH(DIUKTA.
3. KondmukTsl B cepe ympaBieHusI.

1.8.2 Kpartkoe coaep:kaHue BONPOCOB:

KiroueBbM 351eMeHTOM JH000r0 KOH(IMKTA SIBISETCS MPOTHBOPEYUE, HO TOJBKO B TOM
Cllydae MpPOTUBOPEYHE CTAHOBUTCS MCTOYHHUKOM KOH(GIMKTA, KOIJla OHHU OCO3HAIOTCS U
BBI3BIBAIOT OTPULIATENILHBIC TIEPEKUBAHMS, COTTPOBOXKIAIOIINECS KOH(IMKTHBIM ITOBEICHUEM.

Kondaukr - CTOJIKHOBEHHME NPOTHBOPEUYM MHEHHH, HHTEPECOB, MPOTHUBOIOIOKHO
HaIlpaBJIEHHBIX, HE COBMECTUMBIX APYT C JAPYrOM TEHACHINH B MEKIMYHOCTHBIX OTHOLICHUSX
UHAMBUAOB WJIM TpPyOn JloJed, CBSI3aHHOE C  OTPHUIATENbHBIMH  SMOIMOHAIbHBIMU
NepeXKUBAHUSAMHU, KOTOPBIE BHIPAXKEHBI B KOH(IMKTHOM ITOBEICHUH.

OcHOBHBIE COCTABJIAIIME KOHPJINKTA.

1) Cmopona xoughauxma (y4aCTHUKH, OTITIOHEHTHI). Y YaCTHHKAMU MOTYT OBITh OTACIbHBIC
WHAUBU/IBI, COI[MANIbHBIE TPYIIBI, OpraHu3aluu, rocyaapcrsa. Kaxaplii yuacTHUK KoH(pIUKTa
XapakTepu3yeTcss CBOMMHM MOTHBAMHM, LIEHHOCTSMH, YCTaHOBKaMH, 3aHMMAIOT OINpEAETICHHOE
COLIMAJILHOE MOJIOKEHNE, MOPAJIbHYIO MO3MIIMI0, YTO COCTAaBJISET JMYHBIM pecypc y4acTHUKOB
KOH(JIUKTA.

2) Ycnosus npomexanus konghauxma - TOT BHEIIHUN COIMATBHBIN KOHTEKCT, B KOTOPOM
BO3HMKACT M pa3BUBaeTCsd KOHQIUKT (OOIIECTBEHHOE MHEHHE, OTHOIIEHHE K BIIACTH, K
MUTHHTaM, 320aCTOBKaM, IEMOHCTPALIHSIM).

3) Ilpeomem Koughaukma, T.e. TpoOJIeMa, KOTOpas TMOCITYKWIa TNPUYMHONW pazzopa
(MaTepHualibHbIe LIEHHOCTH, UEH, IPUHIIMIIBI, BIACTh, IPECTHX U T.1.).

4) IToTpeGHOCTH U O3HULIUU CTOPOH.

5) O6pa3sl KOHMIUKTHON CUTYAIIUH WJIM OCOOCHHOCTH BOCIPHUSTHS KOH(PIUKTA CTOPOHAMH.
BaxHo copmMHupoBaTh a/IeKBaTHYIO OLIEHKY BOCHIPUATHSI KOH(IUKTA.

6) Bo3mosxHbBIE JEHCTBUS YIaCTHUKOB KOH(IMKTA - CTPATETHH TIOBEICHHS CTOPOH.

K. Tomac BbIi€nseT NATh CTpaTEruii NOBEJEHUS:

-60pr0a, CONepHUYECTRO;

-TIPUCTIOCO0JICHUE;

-KOMIIPOMHCC;

-COTPYAHHUYECTBO;

-u3z0eraHue, yxoJ1 OT pa3peneHust KOHQIMKTA.

Her xopomieil unm miaoxoi crpaTeruu moBeneHUs B KoHpuukTe. B 3aBucuMoctu oT
CUTYallUU KaXaasi CTpaTerusi MOXKET ObITh MCUXOJOTUYECKH IPAMOTHOM, aIeKBaTHOW CUTYyalluu

1) TlocnenctBus KOH(IUKTHBIX IEHCTBUH, KOTOpbIE MOTYT OBITh KOHCTPYKTHBHBIMU,
JNECTPYKTUBHBIMH B 3aBUCUMOCTH OT criocoba pa3pelieHus KOHMINKTA.

2) JlunamuKa MpoTeKaHUsI KOH(IIUKTA.

Craaum pa3Butusi KOHQIMKTA.

1.IpenxonduuktHas (KOH(MIUKTHASA) CTaausi, KOTAA €CTh NpeAMET KOH(IMKTA, HO HET
OTKPBITHIX CTOJKHOBEHUI OMIMOHEHTOB, MOXKET OTCYTCTBOBATh OCO3HAHUE MpeaMeTa KOH(IUKTa
OJHUM M3 OIIIIOHEHTOB; HAKAILJIMBAETCS HEIOBOJBLCTBO, COCTOSHUE auckomdopra. HMHorma
KOH(DJIMKT MOXKET 3aKOHUYUTHCS HA 3TOM JTarle.

2. VHmuaeHT - OTKpPHITOE OCO3HABa€MOE OIIMOHEHTAMU CTOJKHOBEHHE YYaCTHUKOB
KOHGMKTa. VHOMAEHT ABISETCS TOMYKOM Mg KOH(JIMKTA, JelaeT NpeaMeT KOH(IUKTa
3pUMBIM, a €T0 YYaCTHHUKOB aKTUBHBIMU. MIHOT]a KOH(IIMKT MOKET 3aKOHUYUTHCS HAa ATOM JTarle.
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3. Dckanmanms - BepXHssI TOYKa pa3BUTHA KoH(pMKTa. Ee mpusHaku: apyras CTOpoHa
BOCIIPMHHUMAaETCs B 00pa3e Bpara, pacTeT IMOLHMOHAIBHOE HAIPSKEHHUE, IPOUCXOAUT IIEPEX0 OT
apryMEHTOB K TMPETEeH3UsSM U JIMYHBIM BbINaAaM. JlocTuraercss KyJbMUHALMSA MPOTEKAHUS
KOH()IMKTA, OCJI€ KOTOPOI OTHOIIEHHsI ONIMOHEHTOB JIOCTUTA0T TAKOIO HaKaja, YTO CTOPOHAM
CTaHOBUTCA SICHBIM HEOOXOIUMOCTh MPEKPALICHNST KOH(IINKTA.

4. Jleackanmanust - CTagusl 3aBeplICHHs] KOH(IUKTA, T.e. 3TO NEpPexXo] OT KOH(IUKTHOIrO
IPOTHBOACHUCTBUS K TOHMCKY pPELICHHsS MPOOJIEMbl M TMPEKPALICHUI0 KOH(MIMKTA IO JIOOBIM
IPUYMHAM.

HecmoTtpst Ha TO, UTO MOCIEIOBATENBHOCTD CTA NI HEM3MEHHA, BO3MOXKEH MPOMYCK KaKUX-
00 cTaguid, Tak)Ke KOHMIUKT MOXKET 3aKOHUYUTHCS Ha JII000H U3 CTaaui.

OpHako 4TOOBI OMPEAETUTh CYIIECTBO KOH(IUKTA M HAMETHTH CIIOCOOBI €ro pa3perieHus,
HE00XOMMO M3YyYUTh MPUYMHBI €0 BO3HUKHOBEHHS, KOTOPBIE B CBOIO OUYEpeAb ONPEACISAIOT U
TUIBI KOH(ITUKTA.

2. Tunosnorusi KOH(GINKTOB U NPUYMHBI UX BO3SHUKHOBEHHUS.

Yarmie Bcero BBIACISAIOT OOBEKTHBHBIE U CyObEKTUBHbIE MPUYUHBI, IPH 3TOM OOBEKTHBHBIC
IOPUYMHBI - TPUYMHBL, BBI3BAaHHBIE TPYAOBBIMU IIpOLECCAaMM; CYOBEKTHBHBIE - IPUYMHBI,
BBI3BAaHHbIC JIMYHOCTHBIMH OCOOCHHOCTSMH CTOpPOH KOH(QuMKTa. CyIIEeCTBYIOT —TaKkxke
00BEKTUBHO-CYOBEKTHUBHBIE PUYUHBI, BbI3BAHHbIC JHUYHOCTHBIMM OCOOCHHOCTSIMH CTOpPOH
KOH(UIMKTA;  OOBEKTUBHO-CYyOBEKTHBHbIE  INpPUYUHBI,  BBI3BAHHBIC  IICHXOJOTMYECKHUMHU
0COOEHHOCTSIMH YEJIOBEUECKUX OTHOILIECHUI.

K obvexmusnviv  npuuunam  OTHOCST: DKOHOMHMYECKHE, TEXHOJIOTHYECKHE H
OpraHu3alMOHHbIE (DAKTOPBI, KOTOpBIE NPOSBIAIOTCA B HEJOCTAaTOYHBIX pecypcax BpPEMEHH,
HEUETKOM PACIPEEeIIEHUN OTBETCTBEHHOCTH, OTCYTCTBHH TE€XHOJIOTHI NESATEILHOCTH, CIOKHOM
UepapXuM MOAYMHEHUS.

K cybvexmuenvimM npuyunam OTHOCSTCS JIMYHOCTHBIE KA4eCTBA YYACTHUKOB KOH(JIMKTA W
UHMBUYyaJIbHble 0COOEHHOCTH uX noBefeHus. K rpymnne cyObeKTUBHBIX (DAKTOPOB OTHOCSTCS:
HapylIeHUe CIyXeOHOW 3THUKH, TpyOOCTh, BBICOKOMEpHE, HEO0S3aTeNbHOCTh, HETEPIHUMOCTh
KPUTUKHM, OOMAaH TOJYMHEHHBIX, OIIEHKAa TPYIOBOI'O IOBEAEHUS IOAYMHEHHBIX, KOTOpas
BBIPA)KACTCs B HECIIPABEUIMBOM paclpeaeeHHH paboToi MKy UCTIONHUTENS, PacIpeeCHIH
oIjiata TpyJia, MOPalibHOIO MOOLIPEHNS], HEBEPHOE OTHOILIEHUE K KPUTHKE.

3.CTparerun KOH()pJIMKTHOr0 B3aUMO/1eiiCTBUSL.

V. Tomac, KunMeH BbIIEIHII MTSATh BUAOB CTPATETHI:

l)noMuHMpoBaHuE (KOHKYpPEHLIMS) - CTpPEMJICHHE JOOUTHCS YAOBJIETBOPEHHUS CBOMX
UHTEPECOB B YIIEPO COXpaHEHHs CBOMX B3aUMOOTHOILIEHUIA;

2) yCTYM4MBOCTH (IpUCHOCOOJIEHHE) - MPUHECEHHE COOCTBEHHBIX MHTEPECOB B KEPTBY U
panu nojep:kaHus B3aMMOOTHOILIEHUI

3) yxon (u30eranue, yKJIOHEHHE) - OTCYTCTBHE CTPEMJICHHUS K KOOIMEpalUd M OTCYTCTBHE
TEH/ICHIIUH JOCTHKEHUSI COOCTBEHHBIX L€JIeH U3-3a Yero MPOU30LLIes KOH(IIUKT.

4) koMIIpoMHUCC (MHTErpalys) - TAKTUKA BTOPOCTENEHHBIX YCTYIIOK;

5) coTpyaHUYECTBO (KOoomepanus) - YYaCTHHUKH CHUTyalldd NPHUXOJAT K albTepHATHUBE,
MOJTHOCTBIO Y/IOBJIETBOPSIONICH HHTEPECH 000MX CTOPOH M COXPAHSIONICH OTHOILICHHS.

ConepHuyecTBO. YMECTHOCTh IPUMEHEHUS, €CIU

-KpUTUYECKasl CUTYaIHs;

-Bbl YBEpPEHbl B CBOEH MpaBOTE, KOTOpas 3HAYUT [AJs Bac Oojblle, 4YeM pa3BUTHE
OTHOIICHUM;

-BBl IMEETE 3aBEIOMO 00JIee CUIIbHBIE MTO3UIUH, YEM Balll ONITOHEHTHI;

-JIeJI0 HE OYCHb CEPbE3HOE U APYTUM JIOASIM 0e3pa3InvHO, YeM OHO 3aKOHYHTCH.

HeymecTHOCTb IpUMEHEHHUS, €CIIH:

-TIONBITKU COTPYIHUYECTBA elle He ObLUTH MPEAPUHATHI;

-Ba)KHO y4acTHe APYTUX U Pa3BUTUE OTHOIICHUH;
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-CJIMILIKOM YacCTO MPUMEHSIETCS;

-B pe3yJbTaTe ATOr0 OMIMOHEHTHI MOTEPSIOT JIUIIO U YBaXKeHHE K cele.

CoTpyaHu4ecTBO. Y MECTHOCTh IPUMEHEHUS, €CIIU:

-cama npo0ieMa Tak)Ke BaXKHa, Kak U OTHOLLIEHHUS;

-BaXXHO YYacCTHE U COTPYAHUYECTBO;

-eCTb BpeMsl ¥ SHEPTUs Ha 00CYKIEHUE;

-eCTh HAJICK/a YIOBIETBOPSTH BCe TPEOOBAHUSI.

HeyMecTHOCTh NpUMEHEHUS, ECIIN:

-€CJIM HEJIOCTAaTOYHO BPEMEHU;

-ipo6iieMa MaJIoBayKHa;

-CHTYyaIHs TIeperpykeHa pa3onpaTebCTBaMu;

-CTPEMJICHHUS IPYyTrOil CTOPOHBI HE ONIPAaBAAHBI.

KoMnpomucce. YMecTHOCTh TPUMEHEHUS, €CIIH:

-y4JacTue ApYrux Ba)XKHO, HO BPEMEHU HEAOCTATOYHO;

-XOTb KaKO€-TO PEIIeHHUE MPEANOUYTUTENbHEE, YEM 3aCTOM;

-TIOMBITKU COTPYAHUYECTBA MOTYT OBITH HHTEPIIPETUPOBAHBI KaK COIEPHUYECTBO, HAMOP.

HeyMecTHOCTB TpUMEHEHUS, €CIIU:

-HEOO0XOAUM TBOPUECKUN BBIXOJ U3 MOJIOKEHHUS;

-TIOCJIEJICTBUSI KOMIIPOMHUCCA JUTsl BAC HEMTPUEMIIEMBI.

Yxo1 0T KOHPIUKTA. YMECTHOCTh MPUMEHEHHUS, €CIIH:

-po0ieMa MaJIoBaXKHas;

-JaJbHENIIIEee pa3BUTHE OTHOIICHUH MaJIOBAKHO;

-BPEMEHHU HEJOCTATOYHO U PElIeHNE HeOOs3aTeNIbHO;

-Bbl HE PACIIOJAraeTe peaJbHOW BIACTBIO, HO BCE, )K€ XOTHUTE IPENOTBPATUTH NEUCTBUS
BaIlIEro ONIMOHEHTA;

HeyMecTHOCTh NpUMEHEHUS, ECIIH:

-M camo JIeJ10, U Pa3BUTHE OTHOIICHUH JIsl BAC BaXKHBI;

-OHO MPUMEHSETCS MO0 MPUBBIYKE IO OTHOUICHUIO 110 OTHOIICHHUIO K OOJIBIIMHCTBY IPOOIIeM;

-pe3yJIbTaTOM MOXET CTaThb HEONPEIENEHHBI O0CaJ0K KaK CIEJACTBUE OTPULATEIbHBIX
IMOILIN;

-JIIOAN HYXIAI0TCA B MPOAYMAaHHO OPTaHU30BaHHOM CTOJIKHOBEHHH JIULIOM K JIUILY.

Yerynka. YMECTHOCTh IPUMEHEHUSI, €CIIN:

-J1eJI0 BaC MPAKTUYECKU HE TPOTAET;

-Bbl OECCHJIbHBI U HE XOTUTE MPEAOTBPAIaTh ASHCTBUS Balllero ONMOHEHTA.

HeyMecTHOCTB TpUMEHEHUS, €CIIU:

-B PE3YJIbTATE BBl 3aTAUTE HEHABUCTD;

-3TOT CTWUJIb WCIOJB3YETCS IO MPUBBIUKE C TEM, YTOOBI 3aCIyKUTh OJOOpEHUE NPYruX
JIOJIeH, B UTOTE: AeTpeccus, MOTeps yBaxKeHUs K ceoe.

BeiGop TO wiIM WHOW CTpaTeruu 3aBUCUT OT OCOOCHHOCTU CHUTYAIlMH, TIOBEICHUS
MapTHEPOB; OT COOCTBEHHBIX JTMYHOCTHBIX OCOOCHHOCTEH.

B xoHKpeTHBIX 00CTOSITETHCTBAX JIF0OAss M3 HUX MOXKET OKa3aThCs aJICKBAaTHBIM BBIXOJ U3
KOH(QMKTHOW cuTyanuu. Hawmbosee eHCTBEHHBIM SBISETCS TEPETOBOPHBIN  IpoIiecc,
MPUBOAAIINMN K COTPYAHHUYECTBY U KOMIIPOMUCCY.

4. Tunbl KOHPIUKTHBIX JJUYHOCTEI.

OCOoOCHHOCTH TIPOTEKaHWsI KOH(IMKTA 3aBUCAT OT THUMNA KOH(MDIMKTHOCTH JIMYHOCTH,
KOTOPBII OIpeneNseTcsl aKleHTyaluel xapakTepa; ncuxo(pu3noIorndecKUMI 0COOCHHOCTSIMU;
CBOWCTBAMH HEPBHOM CHCTEMBI, OIPEICIISIONICH TEMIIEPAMEHT JTMYHOCTH; HAJTMUUEM Y YeIOBEKa
BHYTPCHHUX KOH(b.HI/IKTOB; MNCUXOOMOIIUOHAJIBHBIM COCTOAHHUEM, CTPCCCOBBIM, COCTOAHUCM
dbpycTparuu, moJI0BO3PACTHBIX 0COOCHHOCTEH.
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Bopoakun, 3axapoB, Kopsik BeIIEIAIOT:

1)JleMoHCcTpaTuBHBIN (MCTepOouAHBIN). Bcerna xoder ObITh B LIEHTpE BHHUMAHUS, JIFOOWUT
XOpOUIO BBHITIIANIETh B TJIa3aX JPYruX, OTHOIIEHHE K JIIOASM OIpeAeNseTcss TeM, KaK OHHU
OTHOCSITCS. K HEMY, XOpOIIO YYyBCTBYeT ce0si B KOHQIUKTHOM curyanuu. Yacro sBisercs
HUCTOYHUKOM KOH(JIUKTA, HO Ce0sI TAKOBBIM HE CUUTACT;

2)Purugueiii. OTiau4daeTcss 3aBBIMICHHOM CaMOOIICHKOM M 4YEeCTOII00MEM, HEKeIaHUEM,
HEXEIIAHUEM CUUTAThCS C MHCHHEM OKPYXAIOIINX, MOBEICHNE OECIIEPEMOHHO, MEPEXO/IIIee B
rpyoocts. He y4yBCTByeT M3MEHEHHE CUTYallud M OOCTOSATENbCTB, NMPSMOJIMHEEH U HETHOOK.
BripaxkeHue modTeHus CO CTOPOHBI OKPYXKAIOUIUX BOCHPUHUMAET KakK JOJDKHOE. BbIpakeHue
HEe00pOXKeNaTeIbHOCTH - BOCIIPUHUMAET Kak o0uay. MHHTENEH, TOA03pUTEIIEH;

3)HeynpaBnsemblii. YenoBek HMITYyJIbCUBEH, HENPOAYMaH, Yy HEro OTCYTCTBYET
CaMOKOHTPOJIb  (Bo30ynumbliid). IloBeneHwe arpeccuBHOe. B Heymauax W HENPHATHOCTSIX
oOBuHsIeT Apyrux. He MokeT rpaMOTHO CINIAaHUPOBAThH CBOIO JICATEIHHOCTb.

4)CBepxTouHbI (IeAaHTHYHBIN). [IpenbsBIIseT MOBBIIIEHHBIC TPEOOBAHUS K OKPYIKAIOIIIHNM,
nenas 9TO TaK, 4YTO JIOASIM, C KOTOPBIMH OH pabOTaeT, KaXeTcs, YTO OH MPHIAUPACTCS.
[ToBbilIeHHasT TPEBOXKHOCTh MPOSIBISIETCSI B MOAO3pUTENbHOCTU. llopbIBaeT OTHOIIEHUS C
IPY3bSIMH, T.K. EMY KaXeTCsI, 4TO ero oouaenu. Tspkeno nmepeskuBaeT COCTOSIHAE HeyIauH, 4acTo
CTpaJaeT, CAep>KaH B AIMOLMOHAIBHBIX POSBICHUIX.

5)beckoH(uUKTHRIA. YenoBeK ATOro THUIA HEYCTOMYMB B OIEHKAX U MHEHUSIX,
JIETKOBHYIIIA€M, BHYTPEHHE IPOTHBOPEYMB, HEIMOCIENOBATENCH, OpPUEHTHpPYEeTCS  Ha
CHUIOMUHYTHBIN YCIIEX B CUTYyallMd. 3aBUCUT OT MHEHUS OKPYXAIOIUX, U3JIUIIHE CTPEMHUTCS K
KOMITPOMHUCCY, HE 00J1aJ1aeT JOCTATOYHOM CHIION BOJIU.

6)Paronanuct (1ieJeHanpaBieHHO KOH(QIUKTHBIN). YelloBeK OpUEHTHPOBAH HA CBOM IIEIH.
Jlonroe BpeMst MOKET UCTIOJIHATH POJIb MOAYUHEHHOTO JI0 OIPEETICHHOTO BPEMEHU, HTHOPUPYET
HMHTEpECHI TeX, KTO ciabee ero.

S. YnpasJienne KOHQJIUKTAMH.

Cy1iecTByeT 1B€ MPUHIUITHAIEHO BO3MOXKHBIE CTPATETUH ¢ KOHQIUKTaMHU:

- IpeAoTBpalleHue (MpopuIakTUKa), ypaBieHHe KOH(QIUKTHBIMU CUTYaIHSIMHU.

OcHOBHBIE TIOHATHS, KOTOPBIE OTPAKAIOT YIPABICHUE KOHPIUKTAMH.

VYperynupoBanue KOH(MIUKTaMU - MSITKOE BO3JCHCTBHME HAa KOH(DIUKT C IEJNbI0O €ro
YAaCTUYHOTO PEUICHUSI.

3aBepmieHne KOoHGIMKTa - J1000€ TpeKpalieHue KOHGIUKTa, HE 00s3aTeIbHO
IIPEIII0JIararollee Ero pa3peLicHue.

Pa3pemienne KoHGIUKTA - MUHIMU3AIHS TTPOOJIEM, pa3AeISIIoNIuX cTOpoHbl. OOBIYHO uepe3
MOUCK KOMIIPOMUCCA, JOCTUXKEHHUSI COTJIACHSL.

VYnpasienrne KOHQIUKTOM - MPOLECC KOHTPOIUPOBAHUS KOH(PIUKTa CAMUMH Y4aCTHUKAMH
WJIM BHEUTHUMU CUJIAMHU.

MeToabl padoThl ¢ KOH(PJIUKTAMMU:

CrpyKTypHBIE:

1) Pa3wsicnenue TpebOoBanuii k pabore. HeoOXommMo pa3bsCHUTh KakKWe pPe3yIbTaThl
0’KHMJIAIOTCS OT KaXKI0T0 COTPYAHUKA U MOIPA3CICHHUS.

2) KoopauHanmoHHbIE W WHTETPATUBHBIE MEXAHU3MBI. Y CTAHOBJIICHUE HEpapXUU
MOJTHOMOYMH, YHOPSAOYMBAHUE B3aUMOJICHUCTBUS WH(GOPMAIMOHHBIX IOTOKOB - COOJIO/ICHUE
YETKON CyOOpAUHAIINH.

3) Uetkoe hopmynupoBaHUE LENEH NeATEIHHOCTH, HAMTPABJICHNE YCHUIIHA BCEX YYaCTHHUKOB
Ha JIOCTWKEHHUE OOIMNX OOIIEH 1IENH.

4) CrpykTypa cucTeMbl Bo3HarpaxiaeHui. Iloompsrorcs T€, KTO KOMIUIEKCHO PEIAeT
KOHKPETHBIE CUTYaI1H.

Me:KIIMYHOCTHBIE CTUIIH pa3penieHuss KOH(QINKTA:

1)YknoHenue oT KOHDIUKTA.
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2)CriaxuBaHue.

3)Ipunyxnenue. YemoBek 3acTaBiSET APYTUX JIIOAEH MPUHITH CBOIO TOUKY 3pPEHUS MyTEM
NPUHYKICHUSA.

4)KoMnpoMucc - MNPUHATHE TOYKH 3PEHUS APYrodl CTOPOHBI, HO JIMIIb 10 HEKOTOPOM
CTETECHHU.

5)Pemenne mpo6iembl. UenoBeK UIET HAMTYUIINI BapHaHT PEIICHUS.

Haunbosee yacto npumMeHsieMbIMU CIIOCO0AMH 3aBEpIICHUST KOH(DINKTA SABISIOTCS:

-CunoBoii cioco6. Mcrnonb3yerces cTpaTerusi JOMUHUPOBAHUS, IPUHYKICHHUSI.

-Apbutpax - 3TO Takoi cnoco0 3aBepuieHHs] KOH(MIMKTA, IPU KOTOPOM TPEThbs CTOPOHA
BBICTYNIACT B POJM CYAbH, MPUHUMAIOUIETO PEUICHMs, MPU ITOM apOUTp HOJDKeH o0janarh
JI0OCTaTOYHBIM aBTOPUTETOM.

-IleperoBopsl - Hanboaee 3G HEKTUBHBIN CIOCO0 YperyaupoBaHusi KOH(IUKTOB.

1.9 Jlexkmus Ne9 (2 yaca)
Tema: «[lcuxonorus UHANBUAYATBHON Kapbephbl»
1.9.1 Bonpocsbl jeknum:

1. Kapbepa uenoBeka Kak ycIOBHE U YPOBEHB €TI0 CaMOpeaIn3alnun

2. ConepxaHHe MOHATUS «KapbepbI»

3. Tumsl, BUIBI Kapbephl.

4.JTansl Kapbepsl.

5.Bw100p Kapbephl U €€ TUIAHUPOBAHUE.

1.9.2 Kpartkoe coaep:xkaHue BOIIPOCOB:

@DakTophl, OKa3bIBAIOLINE BIMSHNE HA BBIOOP KaphEPHBIX CTPATErHA.

[TonaTne «xapbepa» MNPUILIO M3 (PPAHIY3CKOTO fA3bIKa M 0003HAYaeT IMPOABIMKEHHE B cdepe
npoecCHOHANBHON JeSTENIbHOCTH, TOCTHXKEHHE W3BeCTHOCTH. CO CJIOBOM «Kapbepa» HEpenKo
CBSI3BIBAIOT HAJIMYME HETATUBHBIX YEIIOBEUECKHUX KAueCTB, MPOSBIIONIMXCS B TMOTOHE 32 YCIIEXOM B
000 chepe 1esaTenbHOCTH, BRI3BAHHBIX CTPEMJICHHEM K JIMYHOMY OJaromnoiyunio. B pycckom s3bike
9TH Ka4eCTBa 3alCUaTIICHbI KaK «KapbePU3M», «KapbePHCT».

Ms1 paccMaTpuBaeM Kapbepy KaK €CTECTBEHHYIO MOTPEOHOCTh YeIOBEKAa B IMOJIHOW >KM3HEHHOMN
caMopealM3allMd BCEX €ro CIIOCOOHOCTeW Ha TMONb3y JIOAAM, OOIIECTBY, MPHUHOCSIIYIO €My
YIOBJIETBOPEHHOCTH COOOIA.

BriOupas cdepy npodeccnoHanbHON EATENTBHOCTH, YEJIOBEK CO3HATEIbHO (MM HEOCO3HAHHO)
CTPOUT CBOIO JIMYHOCTHYIO  KOHLEMLHWIO  OJaromojyyHoro Oyayliero,  yHmopsa04€HHOTO,
B3aMMOCOIJIaCOBAHHOI'0, MPEICKAa3yeMOro M MOHSATHOro. B 3TON JIMYHOCTHOW KOHLIENUWH CBOETO
OyIyILIero OH BUIUT ce0sl yIauIMBbIM U HEYSI3BUMBIM.

[TonHomeHHAsT >KM3HEHHAsT caMopeanu3anus B NpodecCHOHambHOW cdepe BO3MOXKHA, €CIU
YeJI0BeK:

- TpU3HAET CBOK MPO(ECCHOHANBHYIO IEATEIBHOCTh KAaK HAWIYYIIYIO ISl CaMOpeaTh3alliu
COOCTBEHHON JTMYHOCTH,

- OCO3HAET CBOM CIOCOOHOCTH, WHTEPECHI, KU3HEHHBIC MPEANOUYTEHUS U MOTHUBBHI TOBEICHUS,
CHOCOOEH K JPYKECKOMY B3aMMOJECHCTBHIO C APYTUMHU JIIOJbMHU, HE3aBUCUMO OT UX MHAMBHUIYaJbHBIX
0COOEHHOCTEMN;

- obOnajgaer 3HaHUAMHM, YMEHUSMH M HaBBbIKAMH, MO3BOJSIIOIIMMHU €My Hauboliee IOJHO
pean30BaTh CBOM CIIOCOOHOCTH B NMPO(EeCcCUOHANBLHOMN NeATeTbHOCTH B Pa3HOOOPA3HBIX OTHOIICHUSX;
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- CImoCcO0EH K IIeJICHANPABICHHBIM BOJICBBIM YCHIIUSM, HEOOXOAMMBIM JJIsi pealu3allii ero
cTpemsieHusl ObITh 3(G(HEKTUBHBIM, KOMIIETEHTHBIM MPO(ECCHOHATIOM, 3HAYMMBIM JUISI OKPYXKAIOIINUX
Ha BCEX 3Tanax >KU3HEHHOTO MYTH.

B mmpokom cMbIciie ClloBa Kapbepa NOHUMAemcs KaKk ooujas nociedo8amenibHoCmy pa3eumus u
camopeanusayuy 4eio8eKkd 8 OCHOBHbIX cepax dcusHedessmenbHoCmu: 6 pabome, cembve,
00WecmeeHHOUL JHCU3HU, D0CYee.

CyIIHOCTHON XapaKTEPUCTUKON Kapbephl ABISIETCS MPOABUKEHUE BIIEpel, aKTUBHOCThH YeJIOBEKa
B OCBOGHMM U COBEPILIEHCTBOBAaHMHM CIOCOOOB NPO(ECCHOHATBHOW MEATEIbHOCTH C Y4YETOM
JTUHAMUYHOCTHU LIEHHOCTHBIX OPUEHTAILIMM, TEMIIOB M HANPABIEHHOCTH COLUOKYJIbTYPHOTO Pa3BUTHUSA
oOuiecTna.

Tonpko KOTJa YEIOBEK OCO3HAET, Kakue (DAKTOphl €ro >KMU3HEHHOW CHUTYyallud OKa3bIBAIOT
BJIMSHUE Ha BBIOOpP MpodeccuH, TOrJa OH MOXKET KOHTPOJIUPOBAaTh 3TH (AKTOPbl M, a 3HAYUT
OCO3HAaHHO U CaMOCTOSITEJILHO ONMPEAEIUThCA B CBOMX KapbepHBIX ycTpemseHusix. [lo cytu, To, kak
YEJIOBEK OMpeIessieT CBOM MpodecCHOHANBHBIN MyTh, BO MHOTOM OOYCIIOBJIEHO BCEH MpPEIBICTOPUCH
ero xu3Hu. OH KUBET B CTpaHE, KOTOpas HaXOJUTCS B TOM WJIM MHOM 3KOHOMHUYECKOM COCTOSIHUH,
KOTOpOE, B CBOIO OYEpPEe/b, OTPAHMUBAET WM JACT LIMPOKHUE BOZMOKHOCTH ISl BBIOOpA.

DKOHOMHKA — 3TO TOJIBKO YacTh TOTO IIMPOKOIO KOHMEKCmd, KOTOPbIA BIUSET HA MHOTOE B
Hamiel xu3Hu. Kynbrypa Hapona, K KOTOpOMY Mbl IPUHAJIEKUM, O0bIUau, TPAIUINH, KOTOPHIE MbI
yCBaMBaeM C JICTCTBA, BIUSIOT HA BCIO HAITY NATbHEHUINYIO )KU3Hb, B YACTHOCTH, Ha BEIOOP Tpodeccuu
U TIpeACTaBICHUS 0 Oyaymen kapbepe. bikaiimee okpykeHue (pOJACTBEHHUKH, IPY3bs, TBOP, IIKOJIA
u 1p.) Gopmupyer Haimie MpeAcTaBICHHE O TOM, KakOW o0pa3 JXKU3HM WM 3aHATHE YMECTHBI IS
MY>KYUHBI U [T AKEHIIUHBI (TEeHJEpHOE MOBEACHHE), Yepe3 OKPYKAIOUIUX Mbl IOCTENIEHHO HAaYMHAEM
0CO3HaBaTh, CBOU CIIOCOOHOCTH U CKIIOHHOCTH.

CeMbst sBIIIETCS. BO MHOTOM CTAapTOBOW «ILJIOIIAIKOI» B ONpeAENCHUH >KU3HEHHBIX IJIAHOB
(LIEHHOCTHBIE OPHMEHTAIlMU POAWUTENEH M ONU3KHX, MX COOCTBEHHBIH pOJI 3aHATHH, MaTepHaIbHOE
MOJIO’KEHHE U TO, KaK POJICTBEHHUKU OOBSACHSAIOT 3TO MOJIOKEHUE). Bce 3TOo sBiseTCs «UCTOpHEi»
YeNoBeKa, BIMSIONICH Ha €T BBIOOP.

[TocrennenHo Qopmupyercss © TOpOSBISETCS B  YEJIOBEKE TO, YTO MBI Ha3bIBaeM
WHAWBUAYAILHBIMU IICHHOCTSMH — 3TO TIPEICTABIICHUsS 4YElIOBEKa O HPAaBCTBEHHOM OOYCTpOWCTBE
MUpa.

YCnemHocTh Kapbephl YelOBEKa 3aBUCUT OT IENOro psiaa (pakTopoB: OT ompeneicHus cepbl
npodecCuoHaNbHOM 1eATeNbHOCTH (IPO(EeCCHOHATBFHOTO CaMOOTIPEeNieH s ); OT MPOPECCHOHATHHOTO
BBIOOPA, OT TMYHOCTHBIX OCOOEHHOCTEH, OT YPOBHSI MPUTSA3aHUMN, IICHHOCTHBIX YCTAaHOBOK.

Tpaektopuio cBoero mnpoecCHOHaIBLHOTO POCTa KaKIbl YEJIOBEK BBICTPAMBAET C YYETOM
Ha3BaHHBIX BBIIIE XaPAKTEPUCTUK.

2 Bunpbl kapbepsl

ITpexne 4eM HmpUCTYNUTh K OOCYXKAECHUIO MPOOJEMBl YCHEIIHOW Kapbepbl, pacCCMOTPUM BH/bI
Kapbepbl.

[lo AMHaMUYHOCTH TNPOJBMKEHHUS JIMYHOCTH B cdepe MpodhecCHOHAIBHOW AeATeNbHOCTH
BBIICISIIOT  IUHEUHYIO,  CMAOUNbHYIO,  CHUPANbHYIO,  KPAMKOSPEMEHHYI0,  NIamooOpasHylo  u
CHUDICAIOWYIOCA Kapbepy .

JIuHelHas Kapbepa CKIAAbIBACTCS Yy YEIOBEKa, KOTOpBbIM C CamMoro Hadaja TpyJOBOU
JeSITEIbHOCTH BbIOpaJ MOHPAaBHMBILYIOCS €My cdepy M yNOpPHO Ha MPOTSHKEHUM BCEH TPYAOBOM
NEeSITeIbHOCTH TIOJHUMAETCS TI0 CIyKeOHOMW JIeCTHULE. TUMNYHBIN IpUMep: YUUTEeNb — PyKOBOJAUTEIb
METOAMYECKOTO OOBEIUHEHHS — 3aBy4 — JUPEKTOpP IIKOJbBl — HMHCIEKTOp PaiOHHOIO OTxeNna
00pa3oBaHUs — paOOTHUK MUHHCTEPCTBA U T.A. Y YEJIOBEKa, CO3HATENHHO U MPOJIYMAaHHO BHIOpABILIErO
cdepy npodeccHoHaNIbHON eATENbHOCTH, JUHEHHAs KOH(PUIypalus Kapbepsl ABISETCA TUIUYHOW U
HanOoJsee nepcreKTUBHOM.
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CTaOWIBHBIM THUO Kapbepbl COMYTCTBYET TEM, KTO €Ile B MOJOJOCTH u30pan chepy cBoei
NEeSITETHHOCTH M OCTAJICS B HEH 70 KOHIIA TPYIOBOU NESTEIbHOCTH. TaKue JII0M TOBHIIAIOT YPOBCHb
CBOEr0 MacTepcTBa. Ecnmu B3sATh memarora, TO 3TO — YYUTENsl, JIIOOMMBIE CBOMMHU YYCHHUKAMH, UX
NPUTJIANIAIOT OBITH PETIETUTOPAMHU. JTa KaTeropusi MEeIaroroB UMeeT, Kak MpaBuilo, 0osiee BBICOKHUN
noxona. OHU HE CTPEMSTCS MPOJBUTATHCS 10 UEPAPXHUECKOM JIECTHUIE B CUCTeMe oOpazoBaHus. Ux
yCTpauBaeT posib 3P heKTUBHOTO, JTFoOMoro yuutens. [loBcenneBHas paboTa yuyuTesss BHEITHE Majlo
u3Mensercsa. Ero mpodeccroHaNbHBI POCT CBSI3aH C MOBBIMICHUEM KBaM(DUKAINH, TYXOBHBIM
pOCTOM. DTO paclpOCTPAHEHHBIN BUJT KapbEPHI.

CrupanbHas KOHQUTypalus Kapbepbl CKIAIbIBACTCS y OCCIMOKOWHBIX, MSTYIIHXCS JTUYHOCTEH.
OHHM C D3HTY3Wa3MOM BKIIOYAKOTCS B pPabOTy, XOPOIIO BHIMONHSAIOT €€, JOCTUTAIT BBICOKHX
PE3yNbTaTOB, OBICTPO MPOABUTAIOTCS B CBOEM cTaTyce u panre. Ho yepes 5-7 neT uHTEpeC mpUTyXaer,
OHH YaCTO MEPEXOAST Ha IPYTYIO paboTy, e BCe TIOBTOPSETCS 3aHOBO.

KpaTkoBpemeHHas kapbepa, KaK TMpPaBUJIIO, CONYTCTBYET HEAWCHHUILTMHUPOBAHHBIM U
HU3KOKBAUTH(PHUITUPOBAHHBIM paboTHUKaM. OHM dYacTo mepexomsT ¢ paboTel Ha pabory. Ux
MOBBIIIICHHE, «IIPOJBMKEHUE» MO CIYKOe OOBIYHO CIlydallHO W HE3HAUYUTEIhbHO. Takux paOOTHUKOB
HA3bIBAIOT «JICTYHAMU».

[TnarooOpa3Has kapbepa XapaKTepHa IS TOW KaTeTOpUH JIt0IeH, KOTOPHIE XOPOIIIO CIIPABIISIFOTCS
CO CBOMMH OOS3aHHOCTSIMH, WX CYHTAIOT MEPCIEKTUBHBIMHU JUI 3aHSTHs 0oJiee OTBETCTBCHHBIX U
MacTaOHBIX poyel u ¢yHkumid. Ilocne AOCTHXKEHHS ONMpEAETICHHOTO YPOBHS OOHApYKHBAETCS
npeaen UX BO3MOKHOCTEH, KOMIIETEHTHOCTH. JTO «MEpPTBas 30Ha» Ha IUIATO, KOTJa YeJOBEKY He
OTKPBIBAETCS MEPCIEKTUBEI IJIs1 TPoABIKEeHUs. OH ¢ 3TOTr0 MeCTa yXOIUT Ha MEHCHUIO.

CHmxkaromasicsi Kapbepa — 3TO Tparmdeckas KoHQuUrypamus kapbepsl. OHa KBATM(UIPYETCS B
TE€X CIy4asxX, KOTJa 4YeJOBEK HEIJIOXO HaYyMHAeT CBOI NPO(ECCHOHATBHYIO eSTEIBHOCTD,
NOOMBAETCsl OINpPENEICHHBIX YCIIEXOB B HEH, HO B JKM3HM NPOMCXOJUT HEYTO HENPEIBUACHHOE
(6one3Hb, CTpecc | T.II.), UTO MOCTETIEHHO CHIIKAET €ro padoTocrnocoOHOCTh. CHeHnamucT mnepecraet
COOTBETCTBOBATh TPEOOBAHUSM, MPEIBSIBISIEMbIM K JIMYHOCTH W XapaKTepy BBITOJHAEMON PaOOTHI,
MOCTETIEHHO OMyCKAeTCs IO CaMOT0 HI3KOTO YPOBHSI.

3 KapbepHble BO3BMOXHOCTH YeTIOBEKa

YToObl MPOXKUTH MHTEPECHYIO KHU3Hb, OYAy4d pabOyuM, YUHHOBHUKOM, PYKOBOJIHUTEIIEM,
CHELHUATHCTOM HeoOX00UMbL 0CObble Kauecmaa:

® CTaBUTH Nepes] coboi Opocaroliye BbI30B 1IeJI U TIOCTUTaTh UX;

® 1CKaTh HOBBIE PELICHUS;

® yMeTh OpaTh Ha ceOst OTBETCTBEHHOCTb;

® TOTOBHOCTH PHCKOBATb;

® 'OKOCTE B IIOBEICHNM;

® OpraHu3aTOpPCKUe COCOOHOCTH.

CrpaTterndyeckuii MOTEHIMAT KAPhEPHBIX BO3ZMOKHOCTEH YEIIOBEKA 3aBUCUT OT MHOXKECTBA
(bakTopoB:

BJIACTHBIX OTHOIIEHUH U CITy’KEOHOTO OKPYKCHHUS;
CIOCOOHOCTEH U yPOBHSI HCTUHHOTO 00pa30BaHus;
poeCCHOHAIBHON MTOATOTOBKH U SKCTICPTHBIX 3HAHUH;
BO3pacTa U COCTOSIHUS 3A0POBbS U T..

Jlis mocTpoeHus Kapbepbl BaXXHEHIIMM pecypcoM SIBIISIETCS HaJu4Me Yy YeJoBeKa
COOCTBEHHBIX CTPATETHYECKUX JKU3HEHHBIX OPHEHTHPOB, IMO3BOJISIONIUX CTPOUTH CBOKO JKHU3HHb B
COOTBETCTBUU C TE€M 3aMBICIIOM U IIJIJAHOM, KOTOpBIH TpeOyeT CBOeW peajau3aluud Ha MpPaKTHKE.
Crpaterus )KU3HH B 3TOM CMBICIIE PACCMATPUBACTCS, KAK CIIOCOOHOCTH YeJIOBEKa OpPraHN30BaTh CBOIO
KU3Hb TaK, 4TOOBl Oenogas Kapvepa CTajla OPraHWYHOW YaCThIO 3TOM KU3HU, BHUIMBAJIACh B
panMOHaIbHOE KOHCTPYMPOBAHUE TUUHOU KAPbEPbl, KAK OCO3HAHHON IIPAKTHKH.
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OnuH U3 BaXHBIX BOIPOCOB — BOHPOC 00 o0cobenHOCMmAX Op2anu3ayuli, 8 KOMOpbIX
ocywecmenaemcs Kkapvepa.
MO0KHO BBIIEIUTH TPH THIIA OPraHU3ALMIA:

Opeanuzayuu ¢ coyuanbHO-IKOHOMUYECKUMU QYHKYUAMY — DTO TPOU3BOJCTBEHHBIE,
TOPrOBbIE U HAYYHO, MOCPEAHUYECKHUE U T.I. OPraHU3aIUH.
Opeanuzayuu ¢ COYUANbHO-PEYIAMUBHLIMU DYHKYUAMU — OTO TOCYAApCTBEHHBIE

yupexJieHus (HarpuMep, MUHUCTEPCTBA), CUIIOBbIE BEAOMCTBA (HAIlpUMEp, NOJULMSA) U T.I1.

Opeanusayuu ¢ coyuanbHo-KyIbmypHoiMu QYHKYUAMU — 3TO IIKOJIbI, KIIyObl, KYJIbTYpHO-
Pa3BIIEKATEIbHBIEC LICHTPBI, MY3€H U T.II.

OpraHu3anuu ¢ COLUANbHO-9)KOHOMUYECKUMHU (QYHKIHMAMU UMEIOT OTHOCUTEIBHO UYETKHE
KpUTepuH ycrexa. Lleab MaHHBIX OpraHu3aniii — H3BJICYCHHUE MPHUOBLIM M3 CBOCH NESATEIHHOCTH.
OpraHu3anuy MOCTOSHHO y4YacTBYIOT B KOHKYPEHTHOW OOpbO€, M PBIHOK HOCTOSIHHO IOCBUIAET UM
HEJIBYCMBICIICHHBIEC «CUTHAJIBI» O KAYECTBE UX YCUIIUN.

CurHansl JalOT PYKOBOJACTBY OCHOBaHHUS [JIi OTHOCHUTEIBHO OOBEKTUBHOW OLIEHKH
JEATEIbHOCTH COTPYIHHUKOB. EcCiIM pyKOBOACTBO INIOXO pPEarupyeT HAa CHUTHAIbl M3 BHEILIHETO
OKpY)KEHHs, OHO O4YEHb OBICTPO «pacljauyuBaceTCA» 3a OITO CHIKEHHEM NpuObUIEH M Jaxe
O0aHKpoTCTBOM. TakumM 00pa3oM, pPBIHOK CTOUT «HA CTpa)Xe HWHTEPECOB» JTOOPOCOBECTHBIX
COTPYIHHUKOB, KOTOPBIE XOTAT PEalbHOIO MOOIIPEHUS X YCWINN B BHJIE MATEPHAILHOTO MTOOLIPEHUS
U (W) OpOABMKEHUSA IO KapbepHOU JsecTHuue. KOHEUHBIM M HM3MEpUMBIN pe3yibTaT YCHIMN
OTJIENbHBIX COTPYJHUKOB M KOJUIEKTUBOB MOXET CIIY’)KMTh OTHOCHUTEIBHO IPOYHBIM KPUTEPUEM JUIA
IPOJBIKEHHSI. XOpOIllee OCHOBAHUE JUIsl MPOBMXKEHUS 10 KAphEPHOM JICCTHUIIE TO: KBATU(HUKALIHS,
NOTEHIUATIbHBIE JIEIOBbIE BO3MOXKHOCTH COTPYAHUKOB U COOJIIOZICHNE CTAaHAAPTOB AEATEIbHOCTH.

KoHneunsle pe3ynpTaThl A€ATEIBHOCTH OpraHu3aluii €  COLUAIbHO-PErYJISITUBHBIMU
(YHKLIUSAMU HE CTOJb OYEBUJHBI, KaK B OpraHu3alusax rnepBoro tuma. OneHka AeATelNbHOCTH 3/1€Ch
pa3MbITa U Harpy>kKeHa COLUAIbHO-TIOJTUTUYECKUMU «TOYKAMH OTCUETa» T€X, KTO BBIHOCUT CYXKJCHUE
0 KadecTBe (PYHKIIMOHMPOBAHUA 3TUX opraHuzauuid. Hepeako Takue opraHuzanuu IeiCTBYIOT 1100 B
PYTHUHHBIX CHUTYalUsX, TUOO MOMaJalOT B CUTYAIMIO SKCTPEMAIbHOW akTHBHOCTH. O0e 3TH CUTYyallu
MeHee yI00HBI 17151 00bEKTHBUPOBAHHOM OLICHKH KOHEYHBIX Pe3yJbTaToB.

OCHOBHBIM ~ KpPUTEPHEM JEATEIbHOCTH  BBICTYMaeT (opMmanbHas  KBaTHU(PHUKAIMA
COTPYIHHUKOB, a TAKXKE CTaHAAPTHI UX ACATEIbHOCTA. OT JOITOro pyTMHHOTO «MCIIOJIB30BaHUS» ITUX
KPUTEPHEB OHU «CTHUPAIOTCA», KaK CTapble MOHETBI, CTAHOBATCS CIMIIKOM (OpMaTbHBIMH U Ha
NepeAHUN Kpail BBIXOAST CYOBEKTHUBHBIE MOJIUTUYECKU INEPETrPYKEHHBbIE OLEHKU JesATeNbHOCTH. B
TaKUX OpPTaHU3ALMAX JTOMUHUPYET GopMabHas BIacTh, OQHUIMAIbHbBIC TOOIIPEHUSI U HaKa3aHHs, YTO
MOYET BECTH K IT0T€pEe NHUIMATUBBI, KOTOPast OOJbIIE CBSA3aHA C KOHEYHBIM PE3YJIbTATOM.

JleaTenbHOCTh OpraHu3allil ¢ COIMANbHO-KYJIbTYPHBIMU (YHKIMAMHU TaKXKE C TPYIOM
nognaercss OOBEKTUBUPOBAHHOM oueHke. [loloKuTenpHOE OTHOLIEHWE K HUX JAEATENbHOCTH
dbopMuUpyeTCss Ha OCHOBE TPAJAMIIMIA, KOTOPHIE MOTYT OTCTaBaTh OT KU3HU, MoAbl, PR-akmuii u
MOJIMTUYECKUX MPUCTPAaCTHM. Y TOCymapcTBa BCErJa BO3HMKAET MCKYIIEHHUE COKOHOMHUTH Ha
oOecrieyeHnr (YHKIMOHUPOBAHUS STUX OpPTraHU3alMid, a y OOIIECTBEHHOCTH — HE I[EHUTh TO, YTO
UMeeTcsi, Bcerja dkenas Oospliero. B oleHkax aesTeslbHOCTH NOJOOHBIX OpraHU3aluil Bceraa
IPUCYTCTBYET KOH(DIUKT MHTEPECOB OOLIECTBEHHBIX TPYII, KOTOPBIC MBITAIOTCS BMEIIATHCS B XOJ
coOpITuii. TpymHO pazymMHO OOOCHOBaTh, YTO HAM HYXHO (DUHAHCHUPOBATh M «BO3HATPAXKIATH»
JeSITeIbHOCTD IMIKOJ WM OOJBHHII, COXPAaHATh MY3€H WM Pa3BUBAaTh TBOPYECKHE KPYXKH. Bce 3TH
IpoOJIeMbI HaKJIaAbIBAIOT OTIIEYATOK Ha KaphePHbIE BO3MOXHOCTH COTPYAHUKOB ATUX OpraHU3alui.

TOJNIBKO BBICOKOE MAaCTEPCTBO M SPKOE IPEIACTABICHUE PE3YJIbTATOB, HE JIHUIICHHOE
CHELMATBHOTO MYOJIMYHOTO MPOJBMXKEHUS, CO3JaeT JJIs OTAEIbHBIX COTPYIHUKOB JaHHBIX
OpraHM3alil NPEeaNOChUIKM [Js ycIemIHOW Kapbepbl. Kapbepa B 3THX opraHu3anuili BO MHOIOM
3aBHCUT OT 3PEJIOCTH U «3I0POBBS» 00IECTBA, B KOTOPOM OHU (DYHKIIMOHUPYIOT.

PaccMoTpuM OCHOBHBIE TOABOIHBIE KAMHH, BEYLIUE K HI0X0 8bICIPOEHHOU Kapbepe.
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1. Heymenue ynpaBnsiTh co00ii: HeCIOCOOHOCTH B MOJIHOM Mepe MCIOJIb30BaTh CBOE
BpEMs1, SHEPTUI0, YMEHHUSI; HECIIOCOOHOCTh CIIPABIISATHCS CO CTPECCAMH COBPEMEHHOM JKU3HHU.

2. Pa3MbITble NTUYHBIE HEHHOCTH: OTCYTCTBHME HMX SICHOTO TOHUMAHHWS; HAJINYHE
JIO’KHBIX IIEHHOCTEH, HE COOTBETCTBYIOIIUX JINHUU UHTEPECHO MPOKUTON KU3HU.

3. Heuerkue nuuHble LIETU: OTCYTCTBUE SICHOCTH B BOIIPOCE O LEJISIX CBOEH JIMYHOMU
WJIM JIEJIOBOM KU3HU; HAJMYUE LIeJIeH, MPOJUKTOBAHHBIX MOJOW M OBCEIHEBHOMN CYyEeTOM.

4. Crarnanusi caMOpa3BUTHUS: OTCYTCTBHE BOCHPUUMYHMBOCTH K HOBBIM CHUTYaIUsIM
¥ BO3MOYKHOCTSIM B OTCYTCTBHE 3P (HEKTUBHOTO caMOOOpa30BaHMS.

5. Hecnoco6HocTh pemarh mpoOieMbl: OTCYTCTBHE IKM3HEHHOM CTpaTeruu,
HEOOXOAMMOW B IPUHSIITHH PEIICHUH.

6. Heymenue BiusATh Ha JIOACH: HEIOCTaTOYHAs CHOCOOHOCTh OOECIeuYrnBaTh
y4acTue U MOMOIIb CO CTOPOHBI OKPYKAIOIIUX WU BIHUATH HAa UX PEIICHUS.

7. OTtcyTcTBHE CIOCOOHOCTEH JOOMBATHCS BEICOKOTO pe3yibTaTta B padore.

8. OtcyTcTBUE CHOCOOHOCTHM WM JKEJaHWs IIOMOTaTh JPYr'MM, pa3BUBaThb U
pacupsATh CBOM BO3MOXKHOCTH.

9. HecrocoOHOCTE  CONEHCTBOBATh Pa3BUTHIO M TOBBIMICHHIO (PHEKTUBHOCTH

pabouux rpymni ¥ KOJUIEKTUBOB.

1.10 JIekmus Ne 10 (2 gyaca)

Tema: «YnpaBiieHuecKoe 00IIEHNUE B IEATETLHOCTH PYKOBOIUTES»
1.10.1 Bonpocel JieKIuu:

1. OcobGeHHOCTH yIpaBiIeHUs OOLICHHUS.

2. ITpo6aeMbl MEXIIMYHOCTHOTO BOCTIPUSTHS B YIIPABICHYECKOM OOIICHHH.
3. O0meHue pyKOBOIUTENS C TIOTIMHEHHBIMHU.

4. Ycnous 3pGeKTHBHOTO B3aMMOJICHCTBHS B YIIPABICHUH OOIICHUEM.

1.10.2 KpaTkoe cogep:kaHne BONPOCOB:

MHuoroo6pa3us! (opMsbl 1e10Boro odmieHus. Cpear OCHOBHBIX MOXKHO BBIIECTUTH CIEAYIOLIHE:

* nenoBag Oecena;

* 1e0BBIE IEPETOBOPBI;

* COBEIAHUS;

* coOpaHus;

* BBICTYIICHUE TIEpe]] Ay AUTOPHEI;

* MpHUeM MOCETUTENEH U TOCTEN;

* yyacTHe B MPE3EHTAUAX U BHICTABKaX;

* paboTa c JOKYMEHTaMH | JIp.

Kaxxnas u3z atux dpopm npeabsapisier crnenuduyeckue TpedoBaHUs K YYacTBYIOLIUM B HUX. BMecTe

C TEM €CTh HEYTO 00IIee, YTO OOBENUHSIET BCE 3TH (POPMBI JCIOBOTO OOIIEHUS — CTPEMJICHUE

pa3pemuTh KOHKPETHBIE ACIOBBIC MPOOIEMBI MPU MOMOIIM TOTO WJIM WHOTO akTa oOmieHus. B cBoeit

COBOKYITHOCTH H3JI0’KEHHBIE ()OPMBI JI€TIOBOTO OOILEHHS COCTABISAIOT OCHOBY YIIPaBJIEHYECKOTO TPy/Ia
PYKOBOIUTEIS.

1.[lenoBas 6ecena: mpaBuiia MOJATOTOBKU U BEICHUS.
JlenoBeie Oecenpl pa3BUIIMCh W3 TEPBOOBITHBIX, CAMBIX AJIEMEHTApHBIX CIOCOOOB OOIIEHHS,

KOTOPBIC, KaK YTBCPXKAAIOT JHUHIBUCTBI, IOABUINCH HECKOJLBKO TBICAY JICT Haszal. Ot 6GCCI[I)I

CBOAWINCh K MBIYaHUIO W HEWICHOPA3NEIbHON peud, KOrja MpeaMeToM OOIeHUs ObUIM IHINa
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(KOpeHbsI, TI0/bl), KWINILE (IepeBO, MEelepa) Win 3aluTa KU3HU (OT 3BEped, OT APYrUX IUIEMEH).
[To3xke, B OpeBHHE W CpelHUE BEKa, BUABI Oecell CTAaHOBHIUCHL 0Oo0Jiee MHOTOUMCICHHBIMH U
pa3BeTBIEHHBIMH. B HacTosiiee BpeMs IOYTH BCE Jea, BCE TPYAOBBIC AKIMH YEIOBEYECKOTO
oOmiecTBa, Jr000M KOJJICKTUBHBIA YENOBEUYECKUH TpPyd HAYMHAIOTCSA, OCYLIECTBISIIOTCS U
3aBEPILAIOTCS MPH MOMOIIH PA3IMYHBIX IO (hopMe, COAepKAHUIO U (PYHKIUSAM JIETOBBIX Oece.

[lon oOenosoii Hecedoii MOHUMACTCS OCMbICIEHHOE CcmpeMIeHue 00HO020 Yelo8eKd UNU 2PYNnbl
JIr00ell NOCPeOCmBOM ClLO8A BbI36AMb JHCENAHUE ) OPY2020 Yel08eKd UIU ePYNNbl H00ell K 0euUcmeuro,
KOmopoe usmMeHum Xxoms Ovl Ymo-mo 6 KaKou-mbo cumyayuu uiy yCmaHosum Hoebvle OMHOULeHUs
MexHcOy yuacmuukamu beceobwl.

PaznooOpasubl (Gopmbl genoBoit O6ecenpl. K HUM MOXHO OTHECTH M MUMOJIETHBIA Pa3roBOP
HAKOPOTKE, U OOCTOSTENHHYI0 OECely «II0 AyIIaM», U pa3bsICHEHHWE CBOUX TpeOOBaHUIL, U CIOp TIO
PSIy BOIIPOCOB, U TIOTIBITKY IOOUTHCS COTIACHS IO KaKOK-IMO0 mpodiieMe, 1 MHOTOE APYToe.

TpaguimonHo Besikas fenoBasi 6eceia MpOXOAUT PSIJT ATAIOB:

* Hayaso Gecelbl U YCTAaHOBJICHUE KOHTAKTA;

* mepemauda nHpopMmaIuu;

* apryMeHTHpOBaHUE (BbICKa3bIBAHHE CBOMX apTyMEHTOB, BHICIYIIMBAHKUE JOBOJOB COOECEHUKA,
MPUHITHE WIH OIPOBEPIKEHUE ITUX JI0BOJIOB);

* TIOJIBEJICHUE UTOTOB, IPUHSATUE PEIIICHHUS.

Hauauno 6eceabl — 3TO MOCT MEX1y HaMU M coOeceTHUKOM. 3a1aun epBoit (assl cinenyromue:

* yCTaHOBIIGHHE KOHTaKTa ¢ coOeceTHUKaMu;

* cozmanue mpuaATHOU (koM(popTHOI) aTMocheps! It Gecebl;

* mIpuBJIeYCHUE BHUMAaHUS;

* mpoOyKJIeHHe UHTepeca K Oecere;

* yHOT A, €CJIM HEOOXO0IMMO, U «IIepeXBaT» MHUIMATHUBBHI.

3avacTtyro MHOTHE Oecelbl 3aKaHUMBAIOTCS, TaK W HE ycreB HadaThes. [louemy? IloTtomy drto
nepBble ¢pa3bl Oecellbl OKAa3aJIMCh CIUIIKOM HE3HAUYMMBIMH. A Beb MMEHHO HECKOJBKO MEPBBIX
NPEUIOKEHUH 9acTo penaromuM o0pa3oM BO3ACHCTBYIOT Ha COOECETHUKA, TO €CTh Ha €ro pelieHue,
BBICITYIIMBATh HAac fanbiie win HeT. CobeceqHNKN OOBIYHO 0OJiee BHUMATENBHO CIYIIAIOT UMEHHO
HAYaJ0 pa3roBopa — YacTO U3 JIOOOMBITCTBA, OXKHIAHUS YETO-TO HOBOTO, JJISi CHSATHS HAIPSOHKEHUS,
BO3HUKAIOIIETO B Hauyane Oecenbl. MIMEHHO TepBBIE IBA-TPU MPEIJIOKEHUS CO3AaI0T BHYTPEHHEE
OTHOIIIEHHE coOOeCceTHNKa K HaM U K Oecene (pabouyro atMmochepy).

[1. Munuy BeIiesIeT TPU TUITMYHBIX IPUMEpPA «CaMOyOuiicTBa» B Hayase Oecelbl.

1. Uzeunenus u nposeneHus npusnaxoe Heyeepennocmu. Dpa3pl Thna: «l3punure, ecnu s
MOMEIIA...», «51 BaC yMOJISIO BBICTYIIATh MEHS...».

2. Heysaoicenue u npenebpedcenue k cobeceonuxy. @paspl Tuna: «5 Kak pa3 ciydyailHO 3aX0aMI
MUMO W 3aCKOYHMJI Ha MHUHYTKY K BaM...», «JlaBaiitTe ¢ BamMu OBICTPEHBKO PAaCCMOTPUM 3TOT
BOIIPOCHUK...».

3. Ilonvimku nepsvimu 80NPOCAMU 8bIHYHCOAMb COOECeOHUKA NOObICKUBAMb KOHMPAPSYMeHmbl U
3anumams o0b6oponumenvryio nosuyuto. Hampumep: « Obl X0Ten ¢ BaMH OOCYIWTH CIICTYIOUIYIO
npobiieMy. MHe KaxkeTcsi, Bbl KpaiiHe 3aMHTEpECcOBaHbI B € 00CYKI€HUU UMEHHO ceifuac». Ha Bronne
Joru4HbIN 0TBeT: «Ho MeHs ceifuac 3Ta npobiema He BOJHYET» — ClieAyeT MapupoBaHHe: «A mouemy
OHa Bac He BojHyeT cedvac? Kakue Ha 3TO ecTh npuuMHbI?». Takum oOpa3oMm, coOeceTHUK
OKa3bIBAETCSI B 0OOPOHUTENHHON MO3UIIMHU, OH JOJDKEH, XOUET OH 3TOTO WM HET, HCKaTh OOBSICHEHMS,
apryMEHTHI, 0 KOTOPBIX 3apaHee U He JyMall.
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B kauectBe mem, KOTOpbIE pEKOMEHAYETCS UCIOIb30BaTh B Hauase 0ecesibl, ClIeayIolIHe:

* Kakas-JIn00 HOBOCTD (HE HMIOKUPYIOIIas);

* c0o0eCeqHUK U BCE UTO C HUM CBSI3aHO;

* oOme uHTepechl W Tembl. llocieqHuii BapuaHT TpeOyeT OIpeleeHHOW MOATOTOBUTENbHOM
paboThl, Tak Kak 37ech Hano OyAeT AEWCTBOBATh HaBEpHAKA M C MEPBHIX (hpa3 3auHTEpPECOBAThH
co0eceIHuKa.

Ilpuemot nauana 6eceowl.

Ilpuem cHamus Hanpsadcenuss TPU3BAH YCTAaHOBUTHh TECHBIM KOHTAKT ¢ coOecenHukoMm. OH
OCYILECTBIISICTCS. IIPU MOMOIIM TEIUIBIX CJIOB WM MPHUATHBIX (hpa3 B ajgpec coOecelHUKA. YMecTHas
IIyTKa TaKXe CHOCOOCTBYET pa3psAlIKe MEepBOHAYAIHHONW HAIPSDKEHHOCTH W CO3HAET JIPYKECKYIO
00CTaHOBKY TS O€Ce/Ibl.

Ilpuem «3ayenxku» TIO3BOJIIET KpPAaTKO MW3JIOKUTh CUTYallMI0 MM TpoOJieMy, yBs3aB ee C
coJepKaHueM Oecellbl, M HCIOJb30BaTh 3Ty <«3allENKy» KaK HCXOJHYIO TOYKY JJIsl MPOBEACHUS
3alUIaHUPOBAaHHOM Oecelbl. B 3THX LENsX MOXHO C yCIIEXOM HCHOJIb30BaTh KAaKOe-TO HEOOJbLIOe
COOBITHE, CPAaBHEHHE, IMYHOE BIIEUaTICHHE, aHEKIOTUYHBIHN ClTydail iIM HEOOBIYHBIM BOIIPOC.

Ilpuem cmumynuposanus uepvl 6000padcenus TPEANONAraeT IOCTAHOBKY B Hadaje Oecelsl
MHOX€ECTBa BOIPOCOB MO Psily Mpo0sieM, KOTOpbIe JOJKHBI B HEH paccMaTpuBaThbcsi. DTOT IpPUEM
nenecooOpa3eH IMpH pa3roBope C COOECEeAHHMKAMH, OTIMYAIOIIUMHUCS ONTHMHU3MOM M TPE3BBIM
B3IJISJIOM Ha CUTYAIHIO.

Ilpuem npsamozo nooxooa O3HA4YaeT HEMOCPEACTBEHHBINH mepexol K jeny. CXeMaTuyHo 3TO
BBITJIAIUT TaK: BKpaTIC COOOIIAIOTCS MPHUYUHBI, MO KOTOphIM Oblla Ha3zHaueHa Oecexa, OBICTPO
HEepexoAsT OT OOIIMX BOMPOCOB K YACTHBIM M IPUCTYHNAIOT K Teme Oecelpl. DTOT MpHEeM OoJblle
HOJIXOAUT JJIi KPAaTKOBPEMEHHBIX U HE CIMIIKOM Ba)KHBIX JEJIOBBIX KOHTAKTOB, IPU TesIe()OHHBIX
pa3roBopax.

daza nepegaun nHGopManuu — BTopas (aza aenoBoit O6ecenpl. OHA CO3AaCT MPEATOCHUTKH JIJIst
apryMEeHTaluu U COCTOMUT U3 YEThIPEX 3TAIOB:

* 0003HaYeHHe MPOOIEMBI;

* coOCTBEHHO Nepeada nH(pOpMaIIHH;

* 3aKperyieHne HHPOpMaIuy;

* 0003HaYeHHE HOBOT'O HAIPABJICHUs HHPOPMUPOBAHUS.

Ji1st TOro 4To0B! YCHEIHO MPONUTH BCE YETBIPE ITarna, HEOOXOIUMBI:

* 1aKkoOHUYHOe U yemkoe nocmpoenue nepeoasaemou uxgopmayuu: 4em OoJblle MHPOpPMaLUU
OyJIeT aapecoBaThCsl COOSCETHUKY, TEM MEHBINN 00beM HH(POPMAIIUK 3aTIOMHHUT HAIll COOCCETHHK;

* ymenas nocmanoeka 60npocos

* uszyuenue peaxyuii cobeceOHuxa: HE BBITyCKaeM coOeceqHuKa W3 BUAY, HaOMIOmas 3a ero
BHEIIIHEH peakiyeil u JABWKCHUSIMHU; OCYIIECTBIISIEM BH3yalbHbII KOHTAKT, TO €CTh CMOTPHM B IJla3a
co0eceTHHUKY, KOT/Ia OH MU3JIaracT CBOIO TOUKY 3PEHUS U MO3UIIHIO;

* ymenue ciywams cobeceOHuxa: OOIEM3BECTHA MCTHHA — BCE CIYIIAIOT, HO JAJIeKO HE BCE
CJIBIILIAT.

OctaHoBUMCs NOAPOOHEE Ha JIBYX CTOPOHAX 3TOrO CI0XKHOTO IMpOLEecca — npoyecca CAyulaHusl.
Bo-nepBbIX, 4TOOBI MbI akmueHo chaywianu W CO3HATEIbHO BOCIPHUHUMAIM IE€peIaBacMyro
nH(pOopMaIuIo, Mb:

* KOHLEHTPUPYEMCS TOJIBKO Ha TEME pa3roBopa;

* IpensATCTBYyeM BO3HUKHOBEHHIO MOOOYHBIX MBICIEH, Bellb CKOPOCTh MBIIIJICHUS B YETHIpE pas3a
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0O0JIbIIIE CKOPOCTH PEYH;

* He 00yMBIBa€M KOHTPAPTyMEHTHI;

* UCTIONIb3YEM UEThIPE aKTUBHBIC OTBETHBIC PEAKITUH:

a) evlsicHeHue (MPOCTO oOpamaeMcs K cOOECeTHUKY 32 YTOYHEHHEM €ro CIIOB, COOCTBEHHOTO
MOHUMAHUS U JIp.);

0) nepeppazuposanue (nepeopMyIUpOBKa TOTO, COOOIIAIOT CBOMMH CJIOBAaMH, C IICJIBIO
MPOBEPKY MOHUMAHUS WM C LEJbIO HAllPaBJICHUsI Pa3roBOpa B CTOPOHY);

B) ompadxcenue yyecmeé (BBIICHEHHE MPABHJIBHOTO MOHHUMAHMSI 3MOIMOHAIBLHOTO COCTOSIHHS
co0eceIHNKa, YTO ONTUMHU3UPYET KOMMYHHUKAIIMIO K TOBOPUT MApTHEPY, UTO €ro MOHUMAIOT);

T) pestomuposarue (MOJBITOXXKUBAHUE OCHOBHBIX HJIEH W YYBCTB TOBOPSIIETO; 3TO, MO CYTH,
BBISICHEHHE CMBICIIA ICWCTBHUS, TPOU3BOTUMOTO TOBOPSIIIHM).

daza apzymenmayuu — Haubonee TpyaHas ¢aza Oecenpl, oHa TpeOyeT OONBIINX 3HAHUH,
KOHIIEHTPAIlUU BHUMAHUsI, TPUCYTCTBUS JyXa, HAMIOPUCTOCTH U KOPPEKTHOCTHU BHICKA3bIBAaHUH, MPH
3TOM MbI BO MHOT'OM 3aBHUCUM OT COOECETHHKA.

IIcuxosioruyeckue nmpueMbl JOCTHKEHUS PACHoOIOKeHUsA colecenqHuka. [lo muenunio A.IO.
[Tanacroka (1990), cymiecTBYIOT ONpenelieHHbIE W TMPOBEPEHHBIC MPAKTHKON JIETOBOTO OOIICHUS
MICUXOJIOTHYECKHE MTPUEMBI, CIIOCOOHBIE CO3aTh OJaronpusTHOE Paclo0KEHUE HAILIETo apTHepa.

[Ipexxne 4yeM W3JI0XKUTh 3TU TPUEMBI, TOMBITAEMCS PACKPBITh HCUXOIO2UYECKUL MEeXAHUM
@opmuposanus pacnonodxcenus cobeceOHuKa.

Kakumu xe npuemamu Mbl MOKeM TOOWBATHCS ONArOMPUATHOTO PACIIONIOKEHUS COOECeTHUKA K
HaM? K OCHOBHBIM U3 HUX MOKHO OTHECTH CJIETYIOIIHUE:

* obpawjenue Kk cobeceOHUKy no umMeHu (UmeHu-omyecmay) Ipu BCIKOM yIOOHOM cllydyae B XOJ€
JIEJIOBOT0 KOHTakTa. Benb UMs U TMYHOCTH HepasnenabHbl. Koraa k uenoBeky oOpamiaroTcst o MMEHH,
TO TaKUM O0Opa30M MOKa3bIBaIOT BHUMAHUE K TJAHHOW JIMYHOCTU. BHUMaHMe K JaHHOI JMYHOCTH €CTh
ee yTBep:KJIEHHE. JTO BBI3bIBAET Yy YEJIOBEKAa YYBCTBO YAOBIETBOpEHUs. UyBCTBO YIOBIETBOPEHUS
COTIPOBOXKAAETCSA TOJOKUTEIbHBIMUA SMOLUSAMHU. A UYEJIOBEK BCErJa CTPEMHUTCS K TOMY, KTO (UTO)
BBI3BIBACT Y HETO MOJIOKHUTEIbHBIC SMOIIHH;

* mpu OONIGHWHM C HAIlMM JIeJIOBBIM TApTHEPOM Yy HAC TMPUCYTCTBYET ecmecmeeHHoe U
00bpodcenamenvHoe (ecmecmeennoe, a He NO CAYYAI0) BbIPAdCEHUEe IUYA, MASKAA U UCKPEHHs
yavloka. JIuo — 3ToO 3epKajno AYIIH, 3epKajio Hallero OTHOMIEHUS K 4enoBeKy. Eciu y Hac UMeHHO
TaKoe BBIpAKEHHUE JIMIIA U UMEHHO Takas YJiblOKa, TO, CKOpee BCEro, 3TO CUrHai «Sl — Baul Apyr».
Jpyr TOBBIMIAET 3alIUIIEHHOCTh, TO €CTh VYAOBIETBOPSET OJHY U3 moTpedHOcTel. YyBCTBO
YIIOBJIETBOPEHUS COMPOBOXKJIAETCS TMOJOXKHUTEIbHBIMU SMOIMSAMHU. A 4YEJIOBEK BCErjJa CTPEMHUTCS K
TOMY, KTO (4TO) BBI3BIBAET y HETrO MOJIOKUTEIbHBIE IMOIUY;

* mpu OOLICHMH C TApTHEPOM MBI Pa3yMHO UCHONb3YeM KOMHIUMEHMbl U JI00e3HOCU 8
coomeemcmeuu ¢ npasuramu 0e106020 smuxema. KOMIIIMMEHTHI, B OTJIINYUE OT JIECTH, IPEACTABISAIOT
co00if croBa, cojiepKaIire HeOOIbIIoe MPEYBETUICHHE MOJIOKUTENBHBIX KauecTB napTHepa. Mcropus
HE 3HACT MPUMEPOB, KOTJA YEIIOBEKY, KOTOPOMY OBLIH apecOBaHbl YMECTHBIC M MPaBAMBBIC CIIOBA O
HEM, BJIPYT CTaJl0 HEMIPUATHO U HEYIOTHO.

* B XO0Jie IeJI0BOT0 OOIIECHUS OYAbTE mepnenusvim 1 6HUMAMENbHbIM CLyuamenem. ITa TaKTUKA
OPUBOIUT K YAOBJIETBOPEHHUIO OIHOW M3 CaMbIX Ba)XXHBIX HOTPEOHOCTEH 1000Tr0 dYenoBeka —
NOTpEeOHOCTH B caMoBbIpakeHHU. Ee ynoBieTBOpeHHE, €CTECTBEHHO, BeIeT K 00pa3oBaHUIO
MOJIOKUTEIBHBIX SMOIMA. A HYEIOBEK BCErJa CTPEMHUTCS K TOMY, KTO (YTO) BBI3BIBA€T y HErO
MOJIOKUTEITHHBIC IMOLIUU;
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* B MpOIIECCE JIETIOBOTO OOIICHMS MHOTA LeJIeCO00pa3HO 102080pums 0 sauem cobeceoHuxe, O
TOM, YTO €r0 HHTEPECYEeT, YeM OH JKUBET, KAKOBHI €T0 YBJICUEHHUS U Ap. [Ipr ’TOM MBI IPOUTPHIBAEM BO
BPEMEHH, HO BBIUTPHIBAEM B PACIOJIOKEHUU COOECETHUKA K HaM. DMIUPHUECKUMU HAOIIOACHUSIMU
MOJIMEYEHO, YTO €CIIM C YETIOBEKOM MOBECTH PA3TOBOP B PYyCIE €ro BRIPAKEHHOTO JIMYHOTO MHTEpeca,
TO 3TO, KaK MPaBUIIO, BBI3BIBAET Y HETO MOBBIIICHHYIO BEepOaIbHYI0 aKTHUBHOCTH, COTPOBOKIAEMYIO
MOJIOKUTETHPHBIMH AMOIMSIMHU. A YEJIOBEK BCETNIa CTPEMHUTCS K TOMY, KTO (YTO) BBI3BIBAECT y HETO
MOJIOKUTEILHBIE DMOIIHH.

IIpo6ieMHble WIN AUCHUNJIMHAPHBIE Oeceabl. DTOT BH Oecell BhI3BaH K XKM3HU (hakTaMu
HapyIIEHUs TUCHIUTUIMHBI WK K€ OTKJIOHEHUSIMH OT YCTAaHOBJICHHBIX MPaBWJI U pacmopsnaka mHs. [1o
MHeHuio A.A. PomanoBa (1995), rnaBHas ILiellb Takux Oecel — HE HakKa3aTh BHHOBHOIO, a
JUKBUAUPOBATh «Opelib», TO €CThb HECOOTBETCTBHE MEXAYy TpeOOBaHUSAMU U  (PaKTUYECKUM
MOBEJICHUEM YYaCTHHUKOB JENoBOro mporecca. OmbIT 3apyOeKHBIX CIENUATNCTOB MO YIPABICHUIO
CBHUJIECTENILCTBYET, uTo OT 70 10 85 % Bcex «Opemieii» B MPOM3BOJICTBEHHOM IPOILIECCE MOXKET OBITh
HCITPABJICHO TOJIBKO PYKOBOIUTEIICM.

[ToaroroBka u nmpoBecHUE TaKOK OeceIbl BKIIFOYAECT TP OCHOBHBIX JTara:

* noo2omosumenvHblil;

* aman nposedenus;

* 3aKII0YUMENIbHBIIL.

B xone noocomosumenvruoco smana pyKoBOJUTENb AOKEH OECIIPUCTPACTHO U3YYUTHh COCTOSTHUE
«Opem», TO €CcTh KOrJAa, KaK, y KOr0 BO3HHUKJIA OHA, YTO 3TOMY CIOCOOCTBOBAJIO, MOYEMY OHa
BO3HUKIA. [lasee HEOOXOAMMO TIIATENBHO MPOAYyMaTh TAaKTUKY Oecenpl. [J1aBHAsi 1enb MPH ITOM
3aKJIIOYACTCS B TOM, YTOOBI MOAYMHEHHBIM MPHUHSUI TO3WIIMI0 PYKOBOJICTBA KAaK IO OTHOIICHHUIO K
KOHKPETHOMY TIPOCTYIKY, TaK W OTHOCHTEIIBHO MEphl HakKazaHHs; 4ToObl Oecema cka3ajgach Ha
YIIy4IIeHUH Oyaymiei paboThl MOTYUHEHHOTO.

B xone smana nposedenus rnaBHOE — 3TO CO3/IaHHUE TIOJIOKUTEIBHOTO (OHA Y MOTIMHEHHOTO. Y
TOJBKO TIOCJE€ CO3JaHus 3Toro (hoHa CIEAyeT NPHUCTYNaTh K HEMPHUSATHON YacTH pasroBopa.
EctecTBeHHO, 4TO ISl TAKOTO PAa3roBOpa PYKOBOIUTENb JOJDKEH HAWTH U BpEMs M MECTO, TZIe €CTh
BO3MO>KHOCTH TIOTOBOPHTH HACAHHE.

Ha camom nene ObiBaeT He Tak. OOBIUHO Oecena, a TOYHEE «Pa3HOC», MPOBOJIUTCS HA MECTE U
CIIOHTAHHO, TIO0 «TOPSYUM» cliefjaM. PyKoBOIUTENb, KaK MPaBUIIO, TPEMUT U TPOMUT, H JOCTacTCA
4acTO BHHOBAaTOMY W IIPABOMY: BCEM, KTO momnajcs mox pyky. I[Touemy Tak mocrymarot? IToTomy dto
XOTAT TIOKa3aTh BCEM OECKOMIIPOMHUCCHOCTh, YETKOCTh M HENPEPBIBHOCTH PYyKOBOACTBA. Ha camom
Jiesie Takask TakThKa Hedh(EKTHBHA 10 ABYM MPUUHUHAM:

* BO-TICPBBIX, Pa3JAPaXEHHOCTh ¥ THEB OY/IST Y NMOJAYNHEHHBIX arpeCCUBHOCTh U BPaKI€OHOCTD.
A 9TO MOXET BBUTUTKLCSI B OTKPBITHIN CTIOP, TepeOpaHKy, CKPBITHIN OTIOP WA TUXHHA «Ca00TaxK»;

* BO-BTOpBIX, KaK Obl HU OBLI BUHOBAT MOJYMHEHHBIN, HO, OTUMTHIBAs €r0 Ha BUAY Y BCeX,
PYKOBOJUTEIb JIENaeT U3 HEr0 «My4eHHKa», KOTOPOMY OYIyT COUYYBCTBOBATH OCTaJlbHBIC KOJIETH U
OKa3bIBaTh MOPAIbHYIO TOJIZIEPKKY. A OOPOThCs Ha JiBa (PPOHTA 3HAUUTEIHHO CIIOKHEE.

IlenecooOpa3Hee Ha 3TOM 3Tame COCPEAOTOYMTHCS HA TOJYYEHHH OTBETOB Ha CIEIYIOIINE
BOITPOCHI:

* He SBIACTCS JIM BO3HUKINAS TPoOeMa CpeICTBOM MPUBJICUCHNS BHUMAHUS M JOBEJICHHS CBOUX
JIMYHBIX TTPETEH3UH;

* He BBI3BaHA JIM TMpoOJieMa JUYHBIMHU 3aTPYAHCHHSIMH (CEMEHHBIM KOH(JIUKTOM, OOJE3HBIO
POAHBIX U Jp.);
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* He CBsI3aHa JIM MPoOJIeMa ¢ HeJJOCTATKOM KBATU(UKAIIMH, ITOMOIIH, 00yIEHUS.

[lepexox K HENpUATHOW YacCTH pa3roBOpa, B KOTOPOH MOTYT OBITh BBICKA3aHBI MPETEH3UU K
MOYUHECHHOMY, JyYIlle UCIOJh30BAaTh MPUEM «IBYX MepcoH». OH MOXKET ObITh BhIpaXKEeH BO (ppase
CIIEYIOILETO CONEPIKAHUS:

«becedys ¢ eamu, s He cosceM NOHUMAIO, C KeMm 5 2080pl0 ce2o0HA. A 3naro Heanosa—
NEePBOKIACCHO20 CReYUaIucma, KOmopulil U36ecmeHr y HAC C8OUMU OMAUYHbIMU pe3yrvmamamu. Ho,
okaszvieaemcs, ecmv u Opyeou Heanos, romopuwill 6uyepd..». W TOJABKO TOCIE TaKOro
MPOTUBOMNOCTABJICHUSI, KOTOPOE MPHU3BAHO MOKOJeOATh HETaTUBHBIM HACTPOU MOJYUHEHHOTO, MOYKHO
MepPEeXOUTh KO BTOPOU yacTu. B Hel ocyxmaaeTcs (OIeHUBAETCs JODKHBIM 00pa3oM), (hakTHYECKoe
MOBE/ICHNE TTOTYMHEHHOTO (MOYepPKHEM, HE TUIHOCTb, & TOJIBKO TIOBEJICHUE).

Becbma OTBETCTBEHHBIM SBISICTCS 3aKnouumenvHuili oman 0ecenbl. 3aurpbIBaHue, CIOCIOKAHBE,
3amyruBaHue He rofsaTcs s ¢unana. [IpuHATOE pelieHue 0 HaKa3aHWM CIEAYyeT BBIPAXKATh MPOCTO,
YEeTKO, Jiejasl aKIeHT Ha MOHUMAaHWHM M TPaBHILHOW OlleHKe ciyuuBiierocs. Hampumep: «Kax 6bi
noHumaeme, HAaKazawus eam He uzbdexcamo. Koneuno, yeonvHenus ¢ pabomvl @bl He 3ACTYHCUNU
(UMEHHO: He 3ACIYHCUNIL), HO 8b12080PA (CMPO2020 8b12080PA, NPEOYNPEHCOCHUS, TUUEHUS OCHEHCHO20
803Hazpaxcoenus u Op.) eam He usdexcamv. Ilonumaro, umo smo Hakaszamue paodocmu 6am He
npubasum, HO Kaxk Obl 8bICOKO He YeHUN 8auiu opyaue 3aciy2u, uHaie nocmynums He mo2y». BaxHo,
YTOOBI MPOBUHUBIIMICS YCIbIXan (ppa3y 00 OLleHKe CBOUX OBLIBIX 3aCIYT.

CaMoe mpaBUIIFHOE B JAHHBI MOMEHT — COXPAHUTh BBIIEPKKY U Pa3MEpPEHHBIH TEMI peuH,
yTOObl Pa0OTHUK HE cMor mnepedbuth. Ecnu Takume mombITku OyayT, TO CIEAyeT HMX MPEeKpaTHTb
cioBaMu: «Munymouky nododcoume. A ewje ne 3aKOHUUL».

ITocne  ¢paspl-oneHkn  HeoOxoammo  caenatb mnaysy B 10—15  cekyHnm,  4TOOBI
MPOJEMOHCTPUPOBATH CBOU Pa3MBbIIIJICHHS O MPABHJIBHOCTH BBIOPAHHOTO HaKa3aHUs (pelleHue AaeTcs
PYKOBOJUTEIIO HENErko, OCOOCHHO, €CIM NMPUXOAMUTCS Haka3blBaTh cBoux Kosuier). Ho B Oounbiieit
CTEMEeHH 3Ta May3a Hy)KHa JJI1 Pe3KOro MoBOpPOTa Pa3roBopa, Korja pyKOBOAUTENb BAPYT, IOMOIYAB,
oOparaeTcst K MPOBUHUBIIEMYCS C TIPOCHOOiA.

Takoil KOHTPACT COBEPIICHHO HEOOXOIUM, TaK KaK CHTYyaIusl CKIAJbIBACTCSl KpaiiHe HEOOBIUHO:
moclie HakazaHus cleayeT mpockba pykoBoautens. Hanpumep: «4 meneps, Cepeeti I[lemposuuy, y mens
K 8am quyHas npocvoa... Eciu moocno, koneuno? Iloocanyicma, Cepeeti Ilemposuu, uzbagome mems
Ha 6yoyujee om makux pazeosopos. OHu MHe Henpusmmubl, Kaxk u 6am. S npekpacHo 3Har, KaxKoul 6vl
omauunsll cneyuanucm. Bom coécem nedasHo, kak MHe 2080pulU, 8bl COBEPUIEHHO NPABUTILHO (YMeno,
npeKpacHo, MoyHo u op.)...». VI aanpliie JOMKHO CIeI0BaTh 3aKII0UCHHE BCel Oecelbl.

Baxxno momHuTH, 4TO M006as Oecema (B TOM YWCIe W MpoOJeMHas) JOJKHA HAYWHATHCS M
3aKaHYMBATHCS Ha TOJIOKUTEIBPHOW HOTE. DTO CO3Ja€T COOTBETCTBYIOIIUH SMOIIMOHAIBHBINA (DOH,
MO3BOJIIONINY BEICTPOUTH O€cely B HY)KHOM PYKOBOIHUTEIO HAMIPABICHUU.

2.

Tenepon — BaxkHOE CpEACTBO MOBBIMIEHUS 3()PEKTUBHOCTH YIPABICHUYECKOTO Tpy[a,
OTIEPAaTUBHOCTU JEJOBOTO oOIIeHus. [Io HEKOTOpPBIM HCCIeNOBaHUSAM Ha OOIIeHHE MO TenedoHy y
JIEJIOBOTO YeJIoBeKa yXoauT oT 4 1o 25 % pabodero BpemeHu. Ho mpu HempaBUIBHOM IOJIH30BaHUA
UM HMMEHHO Tesle(OH CTAaHOBUTCS HCTOYHHKOM IOMEX W HeaopazyMmeHuil. TenedoHHBIE 3BOHKU
HanboJiee CUJIBHBIAH W YacThIM Ppa3ApaKUTEIb, KOTOPBIH 3a4acTyl0 MCKIIOYAET BO3MOXHOCTh
cocpenoToueHHON paboThl. KpoMe Toro, 0COOEHHOCTBIO OOIICHHs IO TelneOHY SIBIASETCS U TO, YTO
paboTaeT TOJIBKO OAMH KaHal MpueMa MH(OpMAIlMM — ayAUalbHBIA, a 3HaYUT, 0cOOOE 3HAUCHUE
UMeeT MHTOHAIIMS, May3bl, TeMN pedn. CxeMa oOmieHus 1Mo TenedoHy BKII0UYaET:
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* CIIOBO MPUBETCTBHUS;

* caMmo TPEeJCTaBICHHUE, TO €CTh (aMIIHS, UM, OTYECTBO (UTO KacaeTcs COIMAIBLHOTO CTaTyca,
JOJIKHOCTH, 3BaHUS U JIP., TO OHU YKa3bIBAIOTCS JJISl KAXKI0M KOHKPETHOM CUTYallUH CIIEU(UIHO);

* OCBEZOMJICHUE O HAJTMUNU BPEMEHH Y COOECEeTHUKA;

*  KpaTKOe W3JI0KEHUE CYTH MPOOJIEMBbI, BOMPOCOB, KOTOPBHIE HAIO0 BBIACHUTH (JIydlle HX
MpeBapUTeIbHO HAMETHUTD);

*  3aBeplIeHUE pasroBopa (IpPU paBEHCTBE COOECETHUKOB IEPBBIM OKAHUMBAET TOT, KTO
MO3BOHWJI; MPHU HAJUYMUM CTapUIMHCTBA — CTapIIMNA; €CIM Yy MIIAJIIEro IMOSBUJIACh MOTPEOHOCTH
pepBaTh pasroBop, TO OH JOJDKEH HM3BUHUTHCS, MOSICHUTh MPUYUHY W TOMNPOCUTH pa3pelieHUs
3aKOHUYUTH Pa3roBop).

K ocnosnvim pexomenoayusm 10 BEICHUIO JETOBBIX TelIe()OHHBIX PAa3rOBOPOB HEOOXOIMMO
OTHECTH CJIEYIOLIHE:

*  Tpexae 4eM IO3BOHUTH, YACHUTE ce0e, ¢ KaKOW el Bbl OyJeTe 3BOHUTH, U IMPUMEPHOE
coJiep’kaHue pa3roBopa (eciau HeoOXoAuMo, HabpocalTe KpaTKoe coJiep:KaHne Pa3roBopa);

* TpyOKYy CHUMAMTE JTydIlle TTOCIIe TIEPBOTO 3BOHKA (M JKEJATEIBHO JI0 YETBEPTOrO);

*  OTK@KHTECh OT HEUTpalbHBIX OTBETOB «[la», «Amno», «Crnymam» ©u Tepeautre Ha
nH(popMaInmoHHbIe (BHATHO U 0€3 CKOPOTOBOPKH COOOIIUTE CBOIO TOJDKHOCTH U (DaMUITHIO);

* 3a/1aBaiiTe XOpolllee HacTpoeHHe coOeceTHNKY (BaXKHO HE TOJIBKO, YTO BBI Oy/ieTe€ TOBOPHUTH, HO
1 KaK);

* BO BpeMsl pa3roBopa OyJabTe KpaTKH, CKOHIIEHTPUPYHTE OCHOBHYIO HH(POPMAIUIO B OJTHOM WIIH
IBYX TPEUIOKCHUSIX M HE BJIaBaiiTech 0e3 He0OXOIUMOCTH B M3JIHMIIHUE MOAPOOHOCTH; BMECTE C TEM
He 3a0bIBaliTe O BEXJIMBOCTH M TAKTUYHOCTH;

* moapoOHO O mpobiieMe MPEeACTOSIIEro JIeJI0BOr0 pa3roBopa TOBOPUTE TOJIBKO C TEM, KTO
KOMIIETEHTEH pelllaTh 3Ty Npodiemy;

*  pa3roBOp JKENATEJIbHO 3aKOHYUTH BOMpPOcOoM «Bce nmu MBI 00Cymamin?»; Iocie pa3roBopa
3aMUIIUTE €0 UTOT;

* HexenaTeJIbHO 1ocie 00CyXaeHus Mpo0IeMbl 00CyKAaTh OBITOBBIEC U MOJIUTUYECKHAE BOIIPOCHI;

*  [pU TPEAbSIBICHUU KAKUX-TMOO JETOBBIX IPETCH3UH, MOMPOCHUTE MPEICTABUTHCS, IaiTe
BBICKA3aThCs M HE MepeduBaiite, 3aTeM COOOIIUTE, YTO OyAeTe BBISCHITH, KAK OOCTOUT JET0, U 3aTeM
MIEPEe3BOHHUTE.

[Tocne BBIICHEHHS NEPE3BOHUTE Cpasy >Ke: 4YeM JOJbIIEC Bbl HE 3BOHUTE, TEM JOJbIIEe MapTHEP
pabotaet npotus Bac. [IToMHUTE 0 3aKOHOMEPHOCTHU: KOT/Ia MPO0IeMa OKOHYATENbHO pelIeHa, MapTHep
YyBCTBYET ce0s BallIUM JIOJKHUKOM.

3.

Hepenko B menmoBoM OOIIEHWHM B MHTEpecax TMOBBINICHUS KAa4eCTBa MPUHUMAEMBIX PEIICHUN
UCTIONIB3YIOTCSI COBEILIAHUSI.

Cogewganuss — 310 GopMa JEIOBOTO OOMICHHS, MPEeAyCMaTpUBAOIIas OOCYXKICHUE IEIIOBBIX
CUTyalludi M MpoOJieM C IIeNbI0 KOJJICKTUBHOTO IOHMCKAa Hambosee LenecooOpa3HbIX MHyTeH HX
pazpemienusa. Cosemanus, mo MHeHuo WM. bpanma (1994), uMeroT psg 3aMEeTHBIX MPEUMYIIECTB O
CpPaBHEHUIO C IPYrUMHU (popMaMu JEITOBOTO OOIICHUS:

* Ha HMX MPOUCXOJUT PAa3HOCTOPOHHEE PACCMOTpPEHHUE MPOOJIEM C MPUBJICUEHUEM Pa3IHMUHBIX
CIEINANIMCTOB;

* copemlaHus 00eCNEeYMBAIOT OMEPATUBHYIO MOJITOTOBKY allbTEPHATHBHBIX BAPUAHTOB PEIICHUS
npooiieM;
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* COBEIIaHUA JAl0T JOMOJIHUTEIbHYIO BOZMOKHOCTD JIJISl IO3HAHUS JIMYHBIX U JEJIOBBIX KaueCTB
Y4aCTBYIOIINX B HUX IMAPTHEPOB;

PaznuuaioT TpU OCHOBHBIX BUA COBEINAHUI: npobiemHOoe, UHCMPYKMUBHOE U ONepamueHoe
(Oucnemuepckoe). Jlns TOWCKAa ONTUMATBHOTO PEIICHUs MPOOJIEMBI TOCPEACTBOM AHCKYCCHUU
UCTIONB3YeTCs npobaemnoe cosewjanue. IIopsok ero mpoBeACHUs PeayCMaTpUBACT:

* nMoKiam;

* OTBETHI HA BOIIPOCHI;

* MpeHwus;

* KOJUIEKTUBHYIO BBIPAOOTKY peLICHUS.

B cnydae HeoOX0IMMOCTH TepeaaTh PACHOPSKEHHSI IO BEPTUKATLHOM CXEME YIPABJICHHS CBEPXY
BHU3 IS UX OBICTPEUIIIETO HCIIONHEHUS HUCIONB3YIOT UHCMpPYKmMueHoe coseujanue. 1Iopsmok ero
MPOBEJICHUS BKIIOYAECT TAKUE BaXKHBIE MOMEHTHI KaK:

* KOHKPETH3AIHIO M Pa3bsCHEHUE PACTIOPSKCHHIA;

* OTBETHI HA BOIIPOCHI;

* Ha3HaYeHHE CPOKOB BHITIOJHEHUS U OTBETCTBEHHBIX.

3ayacTyi0 BO3HHMKAET HEOOXOAUMOCTh MOJY4YeHHs] MH(POpPMAMKU O TEKYIIEeM COCTOSHUU JeNl Ha
y4acTKax, B TMOJpa3AeieHUs X (GUPMbI, OpraHu3aluu. B 3TUX Uensx MNOpOBOIAT onepamusHoe
(Oucnemuepckoe) cogewjarue. 11opsa0K NPOBENEHNS TAKOTO COBELIAHUS BKIIOYACT:

* 3acITyIIMBaHUE TOKJIAI0B TOJYMHEHHBIX O COCTOSIHHH JIENT HA MECTax,

* MOMYTHOE pa3pelIeHre BOSHUKIINX TPOOJIeM Ha OCHOBE MOTYYCHHON HH(POPMAIUH.

YroObl coBEIIaHUE A0 KeJTaeMblil pe3ysbTaT, ero HeoOXOAUMO CEphe3HO TOTOBHUTh. B nepuod
Nn0020MOBKU CO8ewaHsi PyKOBOJIUTENb TOJIKEH:

* YeTKO OMPENEeNUTh MOPSAOK JHS, KIIOUEBYIO MPoOJIeMy U KellaTeabHbIH KPYr Y4aCTHUKOB (HE
6onee 8— 10 uenoBeK);

* JIOBECTH /0 YYaCTHHUKOB COBEIIAHUS JaTy, BpeMs M MECTO BCTPEYM, a TAKXKE KIIOYEBYIO
npobiieMy U TOpANOK AHS. Bpems u ngata JOJDKHBI COBMAgaTh € JHEM, KOTOPBIA TPajWLIMOHHO
OTBOJUTCS JJII TAaKOro poja AesSTenbHOCTH. HempenBuIeHHBIC COBEIIAHHUS BO3MOXHBI JIUIIh Kak
UCKITIOUYCHHUS;

* O3HAKOMHTH YYaCTHHUKOB COBEIIAHHS CO CIIPABOYHBIMH M WH(GOPMAIMOHHBIMU MaTepUaIaMH,
OTHOCSIIIUMHCSI K 00CYyX1aeMoit mpobieme;

* MpoayMaTh perjlaMeHT coBemaHus. [IpuMepHBI pacueT MOXKET OBITh CIEIYIOMUM: o0IIee
BpeMs IpoBeicHus — He Oonee 1,5 — 2 gacoB paboThl, nepepbiBbl Ha 10 MunyT nocne 45—50 MUHYT
pabotel. Ecniu B mopsiake IHA coBellaHus Ipeanoyiaraercs oOCYKIeHUE HECKOJIbKHUX BOIPOCOB, TO
MICUXOJIOTMYECKH BepHee Oy/leT BHECTH Ha pacCCMOTPEHHE BHavaje 0ojee MpocThie, KOTOPhIe TPEOYIOT
MEHBIIIC BPEMEHHU M YMCTBEHHOW YHEPTUH;

*  [OATOTOBUTH TOMEIIEHUE /sl MPOBEJICHUS COBEHMaHUS. B HeM JOKHBI 00eCreunBaTHCS
HE00X0/IMMOE OCBEILICHHE, ONTUMalbHas TeMmieparypa (+22—24 rpaayca), HpPOBETPHUBAEMOCTD,
HeoOX0ouMas HarJISTHOCTh: (CKaKeM TakK: OT MeJia U IOCKHU JI0 BUACOTeXHUKH). Kpome Toro, KakIblii
YYaCTHUK JOJIKEH MMETh BO3MOXKHOCTh HE TOJIBKO CECTh, HO M 3alucaTh YCIbIIIaHHOE, HaOpocaTb
IUTaH CBOETO BBICTYIUICHUS, Pa3JI0KUTh HEOOXOIUMbIE JOKYMEHTHI U MaTepUaJIbl.

JlenoBoii HaCTPO# COBELIAHUSI 3aBUCUT OT €ro Haudaja, a TOUHEee, OT N08e0eHUs PYKOBOOUmes 8
Hauane cosewanusi. OH JOJIKEH:

* HayaTh TOYHO BOBPEMS (371€Ch KaK HUKOT/Ia BepHa nocioBuiia «CeMepo 0JHOTO HE KIYT»);

* B HEOOJIBIIIOM BCTYIMUTEIILHOM CIIOBE YETKO COPMYIHUPOBATH 1€ U 33/1a4y COBEIIAHUS;
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* cormacoBaTh NIPABUJIA U PErJIAMEHT COBELIAHMS;

* Ha3HAYUTb OTBETCTBEHHOI'O 32 BEJIEHUE MPOTOKOJIA COBEIIAHNUS;

** He HAUMHATh COBEILAHUS C KPUTUKH M Pa3HOCA ITOJAUYMHEHHBIX. ECIIM BBl HA4YaIu ¢ KPUTUYECKUX
PEIUIMK, TO CUUTAMTE, YTO Ballle COBEIIAHUE HA 3TOM 3aKOHYMJIOCH.

[Tocrme BCTYHNUTENBHOTO CJIOBAa C JOKIAIOM WM C OCHOBHOW HHQOpMAIHEd Mo 00CyxkmaaeMoit
npo0ieMe BBICTYNAET JIMO0 PYKOBOIUTEND, IMOO Ha3HAUCHHBIN PyKOBOAUTENIEM COTPYAHHUK. Jlokman
(OCHOBHYIO HH(OPMAIIHIO) TOJDKHBI OTINYATh:

* KOHKPETHOCTb U KOHCTPYKTHUBHOCTB;

* IOHSITHOCTB SI3bIKA U UCIIOJIB3YEMBIX TEPMHUHOB;

* HaArIIAHOCTD,

* YBEpEHHOCTb.

B xozxe o0cyxieHus raaBHOM MpoOIeMbl COBELIAHUS PYKOBOJUTENb JTOJKEH:

* CHauasa Mpe1oCTaBUTh CJIOBO JUISl BHICTYIIJIEHUS MJIAIIINM IO CTAaTyCy U TOJKHOCTH;

* He IpephIBaTh BBICTYIUICHMS B IPEHUAX (3a MCKIIOYEHHWEM HapyIICHUsA pErjaaMeHTa Hu
HEKOHKPETHOCTH BBICTYILICHUA);

* obecreunTh OeCIpUCTPACTHOCTh B OLIEHKE BBICTYIICHHI;

* BpeMsl OT BPEMEHHM IEpeKIoYaTh BHMMAHUE YYACTHUKOB Ha aHAIU3 Ipolecca 00CyKICHUS
(KaKue MO3UIMH OTIPENICNIUIINCh, B UeM Oapbepbl, 3aTPyJHEHUS U JIp. );

* He JaBaTh BO3MOXHOCTH YHTH B CTOPOHY OT IJIaBHOW MpPOOJIEMbI, YTONUTH MOMCK PELICHUS
poOJIeMbI B ITyCTOMOPOKHEN TOBOPHIIBHE.

I'maBHast uenp M000M IUCKYCCMM — TIOMCK HMCTHUHBL. HaWTH HMCTHHY B crope, NMPHUHATH B
pe3yiabTaTe AMCKYCCHM IPABUIBHOE DELIEHHE MOXHO JHIIb C COOJIOAEHHEM BBIPAOOTAHHBIX B
nporecce GyHKIMOHUPOBAHUS JIEIOBBIX OTHOIIEHUH HOPM IIUBHJIN30BAHHOM JUCKYCCHM:

* yBaXMTEJIbHOE OTHOLIEHUE K UyKOMY MHEHHIO, KakuM Obl aOCypJHBIM OHO HM Ka3aJoChb Ha
TIePBBINA B3TJIA;

¥ cTpeMJICHME MOHATh YyKO€ MHEHHWe, A 4ero HaOpaThCsl TEpHEHHs M MOOMIN30BaTh
BHUMAaHHUE;

* BO yTO OBI TO HU cTaNo M30eXKaTh MPEBPAIICHUS AUCKYCCUU B KOH(MIMKT. JlMCKyccus T0IDKHA
BECTH K COTPYAHUYECTBY, a HE K KOH(POHTALINY;

* TJIaBHBIM OpY)XHEM B JHUCKYCCHH MOTYT OBITb TOJIBKO (akThl M HX J0OpOCOBECTHAs
MHTEPIIPETALHS.

Kpome BeneHus xona coBeIaHus pyKOBOJUTEIb JOJDKEH:

* IOACHATH CKa3aHHOE APYTUMU;

* IOJYEpKHUBATH Pa3IN4Us MEXIY BbICKA3aHHBIMUA MHEHUSIMU;

* BpeMsi OT BpeMEHH PE3IOMUPOBATH 0OCYKICHHUE;

* cobupaTh U (OPMYITMPOBATH PA3TUYHBIE TUIIOTE3bI U MTPEIOKEHUSI.

B 3aknroueHne coBelaHus pyKOBOJAUTEb:

* MOABOAMT UTOTH OOCYXKICHUS;

¥ CcBOE MHEHHME M3J1aracT B IPUHMMAEMOM pEIICHUH (XOTS MHOIZA CBOE PEUICHHE OH MOXKET
IPUHATH U NIOCTIE COBELIaHMs, 00AyMaB BCe MPEJIOKEHHbIE BAPHUAHTBI);

* OnmaroJapuT BCEX YYAaCTHHKOB COBELIaHMA 3a paboTy. [llocrne nposedenus cosewanus
PYKOBOJUTEID JOJKEH:

¥ OpraHM30BaTh JIOBEACHUE IPHUHSTHIX PEIICHUH 1O HENOCPEACTBEHHBIX MCIIOIHUTEIEH (eciu
OHM HE IPUCYTCTBOBAJIM Ha COBEIIAHNUH);
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* OpraHu30BaTh KOHTPOJIb 3 BHIMOJIHEHWEM MPUHATHIX HA COBELIAHUH PEIICHUN.

1.11 Jlekmus Nell (2 gaca).

Tema: «[logxoapl K MOTUBALIMKU NIEPCOHANA »
1.11.1 Bonpocs! neknuu:

1. MoTuBanus ¥ CTUMYJIUPOBAHUE TIEPCOHATIA B OPTaHU3AIUU
2.CoaeprKaTesbHbIE U NTPOLIECCYATbHBIE TEOPUU MOTHBALIUN
3.Buabl CTUMYIUPOBAHUS

1.11.2 KpaTkoe cogep:kaHne BONPOCOB:

IlousTre MoTHUBaIIUU

[Iporecc Tpyna UMEET CBOIO JIOTHKY:

- HaYaJIo IeATeIbHOCTH, OpeiesieMoe ee MeNIsIMU U IPUINHAMH;

- cama JIeITeNIbHOCTh, TPeOYyIoIast OMpeIesICHHBIX 3HAaHUW, YCUIIUNA U PECYPCOB;

-OKOHYaHHE JESATCIBHOCTH, [MpPEACTaBIsIeMOe €€  pe3yidbTaTaMu U  pa3MepaMu
BO3HArpaXkJICHUS 32 TPYII.

B moBenmenuu yenoBeka, y4acTBYIOLIETO B IMPOIECCE€ TPy, €CTh JBAa B3aMMOCBSI3aHHBIX
acrekTa:

noOyIUTENbHBINA, KOTOPBIN OmMpeneisieT W o0ecrevynBaeT HANpaBIEHHOCTh U aKTUBHOCTH
MOBEJICHUS 32 CUET YETKO OIPEACIICHHBIX IeJIeH e TeIbHOCTH;

PETYISIIUOHHBIA, KOTOPHI TOIIEPKUBAET AKTUBHOCTh TIOBEICHUS HA ONPEICICHHOM
YPOBHE 3a CYET YCJIOBUH TpyAa W PA3TUYHOTO POJIa TICUXUYECKUX IMPOIIECCOB U COCTOSHHM
YyeJa0BeKa.

['maBHBIA CMBICT W IEJb JEATEILHOCTH PYKOBOIAUTENS 3aKJII0YaeTcs B OOECIeYeHUH
BBITIOJTHEHUS] HEOOXOAUMBIX paboT. UTOOBI MpeABUAECTh BO3MOXKHBIC COCTOSIHUS ICATEIHLHOCTH U
VOPABISITh TOBEACHUEM TIMOJYMHEHHBIX, PYKOBOJIWUTENb JOJDKEH 3HATh JIOTHKY Tpyda H
MOHUMATh, YTO JIBFDKET JIFOJIbMU B JAHHBI MOMEHT U TIOYEMY JIFOJH BEIyT ce0s Tak, a He MHaJe.

PykoBoguTenn Bcerma co3HaBalid, 4TO HEOOXOAMMO MOOYXKIaTh Joaed paboTaTh H
BBIIIOJIHATh IIOCTaBICHHBbIE 3agadd. OQHAKO OHM CYMTAJId, 4YTO [JIsS STOr0 JOCTATOYHO
MaTepHaAIHbHOTO BO3HATPAKICHUS WK PA3TMIHOTO POJIa HACUITHUSA.

Ho nensru, a Tem Goliee HacwiIMe, HE BCET/Aa MOOYXKIAIOT YelIOBEKa paboTaTh ycepHee.

Uto ’k€ KOHKPETHO MOOYXTaeT dYeJoBeKa K TPYAy M 3acTaBiseT €ro BECTH ceO0s
oTpeieIeHHBIM 00pazom?

[ToBeneHne dYenoBEeKa OMPENESETCS MHOXECTBOM MOTHBOB, KOTOPBIE CIIOCOOHBI
noOyXJ1aTh, 3aMHTEPECOBBIBATh, HAIPABIISATH U AKTUBU3UPOBATH IMOBEACHHIE YEITOBEKA.

MOTHUBBI — 3TO CTHMYJIbI, TPUYHHBI, CHJIBI, CTPACTH, BBI3BIBAIOIINE WJIM CTUMYJIHPYIOLIHE
AKTUBHOCTH YENIOBEKa, MOOYKIAIONINE €ro BeCTH ce0s ompeeieHHbIM o0pa3zoM. OT peakiuu Ha
9TH CTUMYJIBI 3aBHCHUT MOJICTTh TTOBEACHUSI.

OT MOTHBOB CJIeyeT OTINYaTh MOTHBHUPOBKH, TO €CTh BBHICKA3bIBAHUSI, OMPEACISIONINE TO
WM WHOE TIIOBEJICHUE 4YeIOBEKa IyTeM YyKazaHWs Ha TOOyAMBIINE €Tr0 OOBEKTHUBHBIC WIH
CyOBEKTHUBHBIE 00CTOSTEIHCTBA.

MOTHBBI OKa3bIBaIOT OIPOMHOE BIIMSHHE Ha IMOBEJCHUE YeJIOBEKa KaK JIMYHOCTH M Ha €ro
COLMANBHYIO poib. OHU BBICTYMAIOT B CO3HAHWU YEJIOBEKA KaK I1eJ1b, Ha KOTOPYIO HAIIPABIICHO B
KOHEYHOM CYETe IMOBEICHUE.

[Tonnmanne MOTHMBOB JaeT KIIOY K OOBSICHCHUIO TOBEJACHUS W OPTaHW30BaHHOMN
JeATeTLHOCTH 4YesloBeka. Ecnu y denmoBeka ecTh MOTHB, MOOYXIAIOIMIMK K JEHCTBHIO, TO €T0
DHEPrHs M YCHIIUS MPOSBISIOTCS B TOPa3Ao OONbIIEH CTEeHH, YeM MPH OTCYTCTBHH TaKOBOTO.
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Hannune MOTHUBOB MIIHN MOTHUBaALUA 3aCTaBJIACT YCJIIOBCKA HeﬁCTBOBaTB U BECTHU CCGH
OTIpeNIeTICHHBIM 00pa3oM.

MotuBamisi — 93TO 3aWHTEPECOBAHHOCTh YETOBEKa, OOOCHOBAHHE €ro IKelaHud U
CTpeMJICHHI. DTO CcouYeTaHHWE WHTEUIEKTYaIbHbIX, (U3UOJIOIMUECKUX U TCHUXUYECKUX
mponecCcoB, KOTOPBIC B KOHKPCTHBIX CHUTyallUdX MPECAONPCACIAIOT TO, HACKOJBKO PCIIHUTCIBHO
NEICTBYET YEJIOBEK M B KAKOM HAlpaBJICHUH COCPEOTOUMBAETCS €ro IHEPTHsl.

B otHOmICHUN YIpaBJICHUA TPYAOBBIM KOJIJICKTUBOM MOKHO JAaThb CICAYIOMICC OMPECACICHUC
MOTHBAIIUH.

MOTI/IBaI_II/ISI — OTO HOpouecc HOGy)KI[GHI/IH U CTUMYJIUPOBAHUA OTACIBHOI'0 4YCJIIOBCKA HJIN
Tpynnbl J0Aed K [AeATelbHOCTH, K AaKTUBHOCTH, K HHULMaTtuBe. OHa HeoOXxoauma Iuis
3 PEKTUBHON peanu3alii MNPUHATHIX PEHIeHWH W Ul BBITOJHEHHS HAMEYEHHBIX paloT.
[TpumeHsisi Ha MpakTUKE MPUHIUI MOTHBAIMH, PYKOBOJIWTENIb MpPEBpAIlaeT CBOU pELICHUS B
Jena.

HekoTopsie pykoBOAMTENN OUIMOOYHO MOJAraioT, YTO €CIU HEKOTOpas OpraHU3allMOHHAS
CTPYKTYpa WJIM HEKOTODPbIM BHJ JEATEIBHOCTH NpeKpacHO mpopaboran Ha Oymare (B
pacnopsuKeHHsIX, mpuKa3zax M T.1.), TO OHM Takke Xopomo OyayT paboTaTh W B XKH3HU. JTO
JAJIeKO HE TaK...

Jlis  nefiCTBEHHOTO YIpaBJICHUS TPYIOBBIM KOJUIEKTUBOM, YKPEIUIEHUS JUCHUIUIMHBI,
q)OpMI/IpOBaHI/IH HWHUIUATHUBBI U CO3HATCJIBHOI'O OTHOUICHUA K TPyAY PYKOBOAUTCIIL JOJIZKCH
3HATh UHAMBHUAYaJIbHbIE OCOOEHHOCTH MOJAYUHEHHBIX U MOTHBBI UX MTOBEACHHUS.

HepBOHa‘IaJ'H:HBIG KOHIICIIIINU MOTHUBAIINU

XoTs ceifuac OOUIEPU3HAHHO, YTO OCHOBHBIE MOHSTHS, KOTOpble OBUIM 3aJI0KEHBI B
NEPBOHAYAJIBHBIX KOHIOCHIIHUAX MOTHUBAllUU, HCAJACKBATHbBI COBPCMCHHOMY pPA3BUTHUIO TCOPUU
yIpaBiIeHUS ¥ BO MHOTOM HEBEPHBI, PACCMOTPETh ATHU MOHITHS BCE k€ BAXKHO, MOCKOJIKY OHU
rI1yOOKO YKOPEHWJIHMCh B HAIlIEM CO3HAHMU.

TeicslunM JeT cpenr MPUEMOB BO3JCHCTBHS Ha JIOJCH C UEIbIO TMOJYYEHUS >KEJIaeMOTO
pe3yjibTaTa HCHOJBL30BAJICA MCTOJ «KHYTAa U IMPAHHUKa». C aHTUYHBIX BpPCMCH HaJ roJI0BOU
YyelloBeKa 3aHOCHTCS M€Y WM €ro JKJAeT Harpajaa. Yclex MOTHBAllMd 10 TUIYy «KHyTa W
IMpSAHUKA» 6]:1)1 TaK BCJIMK, YTO IMPUATHBIC OLIYIICHHA OT HCro A0 CUX MOP COXPAHAIOTCA Y
MHOTHX PYKOBOJUTEIIEH.

Mpmuorue PYKOBOJAUTCIN MCIIBITBIBAIOT CHUJIBHOC JKCJIIAHHUC IPUMCHATH OTH IMPOCTHIC H
parMaTHYHbIE MOAXOAbl. XOTS 3TH MOAXO/bI IO 3HAYMMOCTH U Ceiuac 3aHMMaloT He TOCTIeIHEe
MECTO, HO TPUMEHEHHE TOJBKO UX CKOpee BCero OyaeT OuInOKoii.

C pa3BuTHEM yrpaBiIeHUS METO] «KHYTa U MPSHUKa» COBEPILIEHCTBOBAJICS U MPEBPATHUIICS B
CUCTCMY HpOCTefIIHI/IX AIMUHUCTPATUBHBIX U 3KOHOMHYCCKUX CaHKI_II/Iﬁ U CTUMYIJIOB. K #um
MO>KHO OTHECTH Pa3JIMYHbIE THUIIbI CAETbHBIX U MOBPEMEHHBIX CHCTEM OIUIAThl TPy, JOTLIAThI
WIN yAep>KaHus 32 00beM U KaueCTBO PalbOThI, BHIIOJHAEMOMN MPH ONMPEACICHHBIX YCIOBHIX, U
JIpyTHUe XOpOIIO U3BECTHBIE B HACTOSIIIEE BPEMSI METO/Ibl YIPaBIECHUS IEPCOHATIOM.

[TooOHBIE METOABI YIPABICHHUS MOTYT U ceyac MPUMEHSATHCS M IPUHOCHUTH yCIIeX TaM, I7ie
KauyeCTBO BBIMIOJHAEMON MPOCTON M PYTHHHOM PabOThI MOXKET OBITH XOPOIIO MPOHOPMUPOBAHO,
a TaK¥KC Mpu pa60Te B OTACIBHBIX KPUTHYCCKUX CUTYyaAlUAX.

C ynydieHueM >KU3HH JIIoJIel PYKOBOJUTEIHN CTAIH TOHUMATh, YTO MPOCTON «IIPSHUK» HIIN
rapaHTUPOBAaHHAs 3apIUlaTa HE BCEra 3aCTaB/IAIOT 4YEJIOBEKA TPYAUThCA ycepaHee. MoOTHUBBI
TPYZIOBOHM JEeATEIBLHOCTH OoJjiee 0O0pa30BaHHBIX M OOECIICUEHHBIX JIIOJCH OKa3bIBArOTCsA Oosee
CJIO)KHBIMU U TPYAHBIMH JJIL BOBHGﬁCTBHH.

OToT (akT 3acTaBWJ CHEHUAINCTOB B OOJIACTH YIIPaBJICHHUSI HCKaTh HOBBIE pEILECHUs
HpO6J’ICM MOTHBAIIUN B IICUXOJIOTUYECCKOM AaCIICKTC. Ho HCCIICA0BATCI/IN 3/1CCh HC Cpa3y HaAIJIN
3(PeKTUBHBIC TTOAXOBI U METOJIBI.

B naugane 30-x romoB Hayaluch MCCIENOBAaHUS MOBEICHHS YelIOBEKa Ha pabodeM MECTe C
MPUMEHEHUEM TEOPUHU I0JCO3HATEIHPHOTO, pa3paOOTaHHOW AaBCTPUHCKUM TICHXOJOTOM 3.
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Opelinom. OTH  paboTel W uUccienoBaHus . MpdiHo MO3BOJIMIM OCO3HATh, YTO Ha
MPOU3BOIUTENILHOCTh HHAUBHUIYAILHOTO TPYAa 3HAYUTENIbHO BIUSIOT YesloBeYecKue (HakTophbl U
TPYIIIOBOE TMOBEICHHUE JIOJIeH. BblIO YCTaHOBIEHO, YTO BCAKOE IMOBEICHUE YEIOBEKA HMMEET
CBOIO II€JIEBYIO0 HAMPaBIECHHOCTh, COMPOBOXKIAETCS KAKUMU-TO JEHCTBUAMH ((DU3HMUECKUMH,
YMCTBEHHBIMH, CIIOBECHBIMU U T.II.), Y4EM-TO M KEM-TO TOOYKIAAETCS.

MoTuBBI B NICUXOJOTHH — 3TO TO, YTO MOOYXKIAeT EATEIbHOCTh YEJIOBEKa, paJl Yero oHa
coBepinaerca. ViMu 0003HA4YarOTCS camble PA3IMYHBIC SIBICHUS W COCTOSHUS, BBI3BIBAIOIINE
aKTHBHOCTh CYOBEKTA.

K MoTuBaM OTHOCSTCS MOTPEOHOCTH W WHCTUHKTHI, BIICYCHHS] U OMOIIUU, YCTAHOBKU M
uneansl. MOTHBBEI BCErjla Tak WM WHA4ye CBSA3aHbI C MPOIECCAMU MO3HAHUSA: C BOCIPUATHEM,
MBIIUICHUEM, MTaMSATHIO, PeYbl0. MOTHUBBI €CTh TOJIBKO Y YEIIOBEKA B OTIMYHE OT MOTPEOHOCTEIH,
KOTOPBIE ECTh y BCETO )KUBOTO.

Haubonee MHOTOYMCIIEHHBIE pa0OTHI, TMOCBSIICHHBIE MOTHBAM TOBEACHUS, OBLIN
BeIMOJIHEHBI B 30-40-¢ roABl TpEeACTaBUTENSIMU OWXEBHOpH3Ma (AHTJI. «IOBEACHHE») U
UCCIIeIOBATEeNsIMU  TNIyOMHHON mcuxoyiorud. [lepBble TOHMMAIOT TOJ MOTHBAMU JOOBIC
CTUMYJbl (BHEUIHHME U BHYTPEHHHUE), KOTOpbIe CIOCOOHBI BbBI3BaTh MM AKTHUBU3UPOBATH
noBesieHre. B TiryOMHHON MCUXOJIOTHUHU POJIh TIABHBIX MOTHBOB IIPUITUCHIBACTCS 3aJI0)KEHHBIM B
YyelloBeKe OMOJOrMYEeCKUMM WHCTHUHKTAM M BJICUEHUSM, KOTOpPBIE IMOJ BIUSHUEM COIHMAJIbHBIX
YCIIOBUHM OTYACTH MOAABIISIOTCS UM BBICTYIAIOT B CBOMX HEMPSMBIX, CHMBOJIHUECKUX (hopMax.

Ho Bce ke Torja He ynajaoch TOYHO OMPENENIUTh, YTO ke MOoOYXkKAaeT yeJoBeKa K Tpyay, u
co3JaTh MparmMatuueckue mojenu motuBanuu. Mccnenoanus nocneauux 30-40 yer nmokaszanu,
YTO HMCTHUHHBbIE MTOOYXKICHHS, KOTOpbIE 3aCTaBJIAIOT 4YEJOBEKa OTAaBaTb MAaKCUMyM YCHIIH,
TPYIHO OTMPECIUTh U OHU (TIOOYXACHHSI) CITUIIIKOM CIIOKHBI.

Tem He MeHee COBPEMEHHbIE TEOPUH M MOJEIM MOTHBAIMH J1al0T HEKOTOPbIE OOBSICHEHUS
aToi mpobneme. OBianeB WMH, PYKOBOAMUTEIh CMOXET 3HAYUTEIBHO pPACIIUPUTH CBOU
BO3MOXXHOCTH B MPHUBJICYEHUH 0Opa30BaHHOTO PaOOTHHKA CETOJIHSLIHETO THS K BBITOJHEHUIO
3a/1a4, HaIIpaBJICHHBIX Ha LEIU OPraHU3alHUH.

CoBpeMeHHbIE TEOPUH MOTUBALIUHI

Pe3ynbTarhl MCHUXOJIOTMYECKUX MCCIEIOBAaHUNA TIOBEACHHUS YEJIOBEKa B TpyAE JaloT
HEKOTOphle 001ue OOBSICHEHHs] MOTHMBAllMM U TO3BOJIIOT CO3JaTh TEOPHUM U MOJENU
MOTHUBALIUH.

OCHOBHOH ynop B TEOPHUSIX MOTHUBALIMM JEJAETCS HA BBIABICHHE MOTHUBOB, IBHKYIIMX CHII
MOBEJICHUS JIIOJIEH B TPYJIE.

YenoBeueckas EATENbHOCTh MOOYKIAETCSI OJJHOBPEMEHHO HECKOJbKMMH MOTHBaMH, OJUH
U3 KOTOPBIX SBJISIETCSI OCHOBHBIM, BEAYIIMM, a JIpyru€ MNOAYUHEHHBIMHU, HHOT/A
BBIMOJHSAIOUMMH (PYHKIIHMIO TONOJHUTENbHON CTUMYIISLIUU.

OcCoOeHHOCTh BEAYIIMX MOTHBOB COCTOUT B TOM, YTO KpoMme (PYHKIHH MOOYXACHUS M
HAIPaBJIEHHOCTU [EATENIbHOCTH OHU MPHUAAIOT JESATENIbHOCTH, €€ OOBEeKTaM U YCIIOBHUSAM
cnenupuIecKuii THYHOCTHBIA cMbIcT. Kaxkaas u3 Teopuit MOTUBALIUK CTPEMUTCS OTPA3UTh ATY
crienuuky.

Pa3paboTanHble K HACTOAIIEMY BPEMEHH TEOPUU MOTHBAIMU MOXHO pa3/IeiIUTh Ha JIBE
KAaTerOpHH: COJIEpKATEIbHBIE U IPOLIECCYANIbHBIE.

CopaepxxarenbHble T€OpUM MOTUBAaLMK. OHU OCHOBBIBAIOTCS HAa OIPEACIICHUHM MEpPEeuHs U
CTPYKTYPBI MOTPEOHOCTEH JIIOJIeH, 3aCTABIISIONINX IEHCTBOBATh X TaK, a HE WHAYE.

[Iponeccyanbubie Teopun MoTuUBaMK. OHU OCHOBBIBAIOTCS HA MOBEJACHUHU JIOJEH B
OTIpEIeNIEHHBIX YCIOBUSIX, C YIETOM KOTOPBIX MOT'YT OBITh MOJYUYEHBI KeJlaeMble MOTPEOHOCTH.

XOoTss 93T TEOpUM M  PACXOIATCA MO PsANy BOINPOCOB, OHHU HE  SIBISIIOTCA
B3aMMOMCKJIIOYAIOIIMMHU U HOCST SBOJIOLMOHHBIN XapakTep. BaxkHO MHOHATH, YTO TEOpUH
MOTHBAIIMM MOTYT HCIOJh30BATHCS B PEUICHUH €XKEIHEBHO BO3HHMKAIOMIMX 3a1ad, MOOYyXIas
4yenoBeka K 3 PpekTuBHOMY TPYy.
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[MoTpebHOCTH

[Icuxonorm ToOBOPSAT, YTO YENOBEK HCHBITHIBAET MOTPEOHOCTh, KOTJa OUIYIIAeT
(U3HONOTHYECKH WU TICUXUYECKH HEJOCTATOK 4ero-nmbo. Habmiomas 3a JI0AbMH, ICUXOJIOTH
OTIpEeAeNNIN, YTO MOTPEOHOCTh CIYKUT UCXOJHBIM MOTHBOM K JI€HCTBHIO. 3aBUCUMOCTbH MEXIY
NOTPEOHOCTSAMU JIOJIEH U MX NEHCTBUSMU AT BO3MOKHOCTh OOBSCHATH M MMOHUMATh TPUYNHBI
MHOTHUX COI[HAJIbHBIX SBJICHUH.

[lorpeOHOCTE — OCO3HAaHHOE OTCYTCTBHE 4YEro-Jin0O, BBI3bIBAIONIEE BHYTPEHHEE
noOyXJeHue K JEHCTBUIO, K pa3iuuHbIM ¢opmMaM akTUBHOCTH. OHH COCTaBISIOT OCHOBY
MOTHBOB, OTPEACIISIONINX MOBEJCHUE YEIIOBEKA B TPY/C.

MHuoroob6pa3ue moTpeOHOCTEH 00BICHIET Pa3HOCTOPOHHOCTh MHTEPECOB, TaK KaK HHTEPEC -
9TO CMBICIIOBas HANPaBIEHHOCTh MOTPEOHOCTH; 3TO MOINHAs MABIKYIIAas CHIa, MO CYTH,
MOTHBAIIMOHHAsi cucTteMa B cebe. s coBepiIeHHs] TeX WJIM UHBIX JIEHCTBUI BaKHbI BCe
KOMITOHEHTHI MOTUBAIlMOHHON CHCTEMBI.

D¢ hEeKTUBHO YIIPaBIATh MOKHO, TOJIBKO TTOHUMAs TOTPEOHOCTH U UHTEPECHI.

AKTHBHOCTh UYEJIOBEKa B TPYyJE MPOSBISIETCS HA JBYX YPOBHSX: (PU3NOJIOTHUECKOM
(2JIeMEHTapHOM) YPOBHE M TICUXOJOTHYECKOM, CO3HATEIIbHOM (BBICIIEM) ypOBHE. AKTHUBHOCTD
NESTEIbHOCTH ¥ TIOBEJICHHWE YeNOBeKa CKIAABIBAIOTCS B 3aBHCHUMOCTH OT TOTO, Kak
YIOBJETBOPSIOTCA €ro mnoTpedHOCTH. B cBs3u ¢ 3TUM Bce NOTPEOHOCTH pa3leisioT Ha
NEpBUYHBIC TOTPEOHOCTH M BTOPUYHBIE TOTPEOHOCTH.

[lepBuuHbIe MOTPEOHOCTH SBISAIOTCSA MO CBOEH MpUpPOJe OUONOrMYECKUMHU U, KaK MPaBUIIO,
BPOXKJCHHBIMU TeHeThdecku. OHHM BBICTYMAIOT B KadeCTBE WHCTHUHKTOB, O€3YCIIOBHBIX
pedraexcoB, MOTHUBOB, OOYKIAIOIIUX YEIOBEKA K IEHCTBUIO MHCTUHKTUBHO.

Bropuunbie moOTpeOHOCTH 1O CBOEH TPHUPOJE TICUXOJOTHYECKHE W BBICTYNAIOT Ha
CO3HATEJIbHOM YPOBHE B KauecTBE HHTEPECOB, >KEIaHWM, MOTHBOB, KOTOpBIE IMPEAINOJIararoT
Oonee WM MEHEEe OCO3HAHHYIO AesITenbHOCTh. OHHM BBIPAOATHIBAIOTCS B XOJE MO3HAHUS U
NpUOOpETEeHUsT JKU3HEHHOTO OIbITA, 3aBHCIT OT YCJIOBUW CYIIECTBOBAHHS YEJIOBEKa U
(bOpMUPYIOT €ro JYXOBHBIN OOJIHK.

[TockonpKy JIOAM MMEIOT PA3NIUYHBIA NMPUOOPETEHHBIM OIBIT, BTOPHUYHbIE MOTPEOHOCTH
pa3nU4aroTCs B OOJBIIEH CTENEHH, YEM TIEPBUYHBIC.

MHorrue moTpeOHOCTH HEBO3MOKHO HEMOCPEICTBEHHO HAOII0aTh WM u3MepuTh. OO0 mx
CYIIIECTBOBAaHUH MOXHO CYJIUTh JIMIIb MO MOBeACHHIO toei. Korna moTpeOHOCTh omrymaercs
YeJIOBEKOM, KaK HEKOTOPBIH HEIOCTaTOK B YEM-TO, TO OHAa BBI3BHIBAET B UEJIOBEKE HHTEpPEC,
KellaHue, TOOYKJaeT B HEM COCTOSIHHE IIeNIeyCTPEMIICHHOCTH, HAIPABICHHOCTH €Tro
JESITEIbHOCTH.

HcxomupiM myHKTOM (OpMHpOBaHUS W pa3BUTHUA TOTPEOHOCTEW uYEIOBEKa SBISETCS
o0IIecCTBO, KOHKPETHO-UCTOpPUYECKas Cpeda, B KOTOPOH MpOTEKaeT KHU3HEACSITEIbHOCTD
yenoBeka. [Ipu 3Tom Gobiioe 3HaYeHNE UMEIOT MECTO U POJTb, KOTOPHIEC 3aHUMAET U BBIMOTHSICT
YEJIOBEK B JAHHOU cpefie.

Ha d¢opmupoBanue mnoTpeOHOCTE U HMHTEPECOB pEIIAIOIIee BIMSHHE OKAa3bIBAIOT
SKOHOMMYECKHE U COLUANbHbIE YCIOBUS OOIIECTBA, TPYAOBas AEATEIbLHOCTh M BocnuTaHue. B
MPOIIECCe BOCIUTAHHS 4YEIIOBEKAa MPOUCXOIUT HAMpPaBICHHBIM OTOOp M (opMHpOBaHUE €ro
BEIYUINX MOTPEOHOCTEN U UHTEPECOB.

[To mpuHamIeKHOCTH TOTPEOHOCTH-UHTEPECHl PA3JENSIOTCS HAa JHUYHBIC, TPYMIIOBBIE H
oOmiecTBeHHble. JINUHOCTH — YacTh obmiecTBa. [loaTomy o01iecTBEHHbIE HHTEPECH] OMPEAETSIOT
B 3HAYUTEIILHOU CTETIeHH JINYHBIC U BIHSIOT HA MTOBEICHHE YenoBeKa. Kaxipiil ujeH o01mecTsa B
CHIIy pa3UYHBIX NMPUYUH U OOCTOSTEIHCTB MO-Pa3HOMY IMOHUMAET U COOTHOCHUT JIMYHBIE,
KOJUIEKTUBHBIE M OOIIECTBEHHBIC HHTEPECHI.

[ToTpebHOCTH BBIpa)kaeTCs B LIETM U CKOHIIEHTPUPOBaHA B €€ JOCTIKeHuU. Llens B aToM
CMBICIIE — 3TO HEYTO, YTO OCO3HACTCA YEJIOBEKOM KaK CpPEJCTBO YIOBIETBOPEHHS €Tro
notpebHoctu. Korzma uyenoBek JocTuUraer TakoW 1€, €ro MNOTPEOHOCTh OKa3bIBAETCS
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YIOBJIETBOPEHHON MJIM YaCTUYHO YIOBIETBOPEHHOM, WM HeyaoBieTBopeHHOH. (Hampumep,
MOTPEeOHOCTH B CII0KHOM, HHTEPECHOU padoTe.)

CremneHb yIOBJIETBOPEHUS TMOTPEOHOCTH, MOJTYYCHHAs] MPHU JOCTHKEHHUU TOCTABICHHOU
LeNH, BIMSIET Ha IOBEJACHHE 4YeJIOBeKa B CXOJHBIX O0OCTOSATENbCTBAX B OyaymieM. B obmem
Clly4ae JIIOAM CTPEMSTCS IOBTOPUTh TO IIOBEAEHHUE, KOTOPOE y HHUX AaCCOLUUPYETCS C
yIIOBJIETBOPEHUEM MOTPEOHOCTH, U U30ETral0T TAKOr0, KOTOPOE aCCOLUUPYETCS CHEAOCTATOYHBIM
YZIOBJIETBOPEHUEM.

DTOT (aKT U3BECTCH KaK 3aKOH pe3yibTaTa. Eciiu BB BUIUTE, YTO, MIOCTABHB TEpe]l OO0
KaKyI0-TO 3aJlady, Bbl YIOBIETBOPSETE CBOIO MOTPEOHOCTH B COJIEPIKATEIHHON M OTIAYMBACMOMN
pabore, To BbI OyjeTe U B OyaylieM UCKaTh aHAJIOTUYHBIC 3a/1a4H.

[Tockonbky MOTPEOHOCTH BBI3BIBAIOT CTPEMIICHHE K UX YIOBICTBOPEHHIO, TO PYKOBOIUTENb
JOJIKEH CO3/1aBaTh TAaKUE CHUTYal[Md, KOTOphIE MO3BOJIMIMA Obl JIIOASM UYyBCTBOBAaTb, YTO OHHU
MOTYT YIOBJIETBOPUTH CBOU MOTPEOHOCTH MOCPEICTBOM TAaKOTO MOBEACHUS, KOTOPOE MPUBOIUT
K TOCTHKEHUIO 1iesiel (UpMBI.

Ho cymectByer OrpoMHOE KOJMYECTBO KOHKPETHBIX MOTPEOHOCTEH, crenuduka
YIIOBJIETBOPEHUS KOTOPBIX AJISl KaXKJIOTO 4esoBeKa MHAMBHAyalbHa. [loaTOMy Ui MOTHBaLMU
HET KaKOTO-TO OJHOTO Jydmiero crmoco0a. To, 4To oka3bpiBaeTCs MPHUTOMHBIM JJIsi MOTHUBAILIUU
OJIHUX JIIOJIE, COBEpIIEHHO HE TOAMTCA A JAPYrux. Bce 3TO yCIOXKHSET MpPaKTHYECKYHO
MOTHBANHIO. [ 716 HET OOIIHOCTH MHTEPECOB, TaM HE MOXKET ObITh €IMHCTBA LIEJeH M, CTajo
OBITh, EIUHCTBA JEHUCTBUI.

VY oBieTBopeHrne MHOTOOOPa3HBIX MOTPEOHOCTEH M TapMOHMYECKOE MX COYETaHHE - ITO
y4eT 4eJIoBeuecKoro (akropa B Tpy/ae.

3amavya CBOAUTCS K TOMY, YTOOBI TOCTABUTH HY>KHOTO Y€JI0OBEKa HAa HY)KHOE MECTO.

Torma kakaplii 4eNOBEK MOYYBCTBYET, YTO OH IOJHOCTBIO HCIOJB3YET CBOM CHUJIBI U
YIOBJIETBOPSIET CBOM MOTpeOHOCTH. HeBHMMaHME K YIOBIETBOPEHHIO MOTPEOHOCTEH MOXKET
pacieHUBaThCsl paOOTHUKAMHU KaK paBHOAYIINE PYKOBOAMUTENS K UX 3apOCaM-MIOTPEOHOCTSIM.

MoTuBarys 1 KOMIICHCAIUS TPyia

MoTtuBanus Tpyna (nesTeIpHOCTH) paOOTHUKA BCETla COMPsDKEHAa ¢ KOMIIGHCAUeH Tpya,
TO ecTb ¢ o0meill cuctemoil BosHarpaxaeHui. CymiecTByeT Oousblioe 4Yucio (PakTopoB H
Croco00B BO3JEHCTBUS HA MOTHBAIUIO TPY/a YeIOBEKa.

Bonee Ttoro, TOT (hakTOp, KOTOPBIN CETOAHS MOTHUBHUPYET KOHKPETHOTO YelIOBEKa K
MHTECHCUBHOMY TpPYAY, 3aBTpa MOXET CIHOCOOCTBOBATH «OTKJIIOUEHHIO» TOTO K€ CaMOro
YeJI0BEKa.

Kaxnas ¢upma MoXeT TpemioKHTh OOJIBIIOE pa3HOOOpa3ue BUAOB KomreHcaruu. [Ipu
ATOM JKEJIaTeIhbHO HAJIMYME CBS3M MEXIY BHUJAAMH KOMIICHCAIUU U JOCTUTHYTBIMU TPYJIOBBIMU
pesynbratamu. JIr00oil BHUI BO3HArpaxkIeHUs JODKEH «IOJAKII0YaTh» paOOTHUKA K CUCTEME
WHTCHCU(PUKAIIMU TpyAa. XOpOUIyH >KH3Hb JENaloT HE WAealdbl, a HHTEPEChl, KOTOpBIC
MOJIKJIIOYAIOT YeJIOBeKa K CUCTeME MHTEHCU(UKALUU TPy/a.

Haubosee oueBHaHBINH c110c00, KOTOPBHIM (PUPMa MOXKET BO3HATPAAUTh CBOMX PAOOTHUKOB —
9TO JIEHbI'W (3apIuiata), KOTOPhIE MOTYT YJOBJIETBOPUTH IEIBIA psa moTpeOHocTed. OmHaKo
3apruiara SBIsieTCs CTUMYIHPYIOMHUM (aKTOPOM TOJIBKO B TOM CIIydae, €Clu JIIOIU MPHUIAI0T eid
00JIbII0E 3HAYCHHE U BEIMYMHA €€ 3aBUCHUT OT Pe3yJIbTaToOB TPy/a.

Poct 3apmnarel Torga o0s3aTENbHO JOMKEH BECTH K YBEIWYCHHIO MPOU3BOIUTEIHHOCTH
Tpyna.

Jis  Toro droOBl YCTAaHOBHTH B3aMMOCBS3b MEXAY 3apijiaTod M pe3ylbTaTami,
JOCTUTHYTHIMU B UTOT€ TPYJOBOW AEATEIbHOCTH, MpEASaraeTcs cleyrolas CHUCTeMa OIIaThl
Tpyaa. 3apaboTHas mara 1o00ro paboTHHUKA pa30UBaeTCs Ha TPH YacTH.

OpHa 4acTh BBIIJIAYUBAETCA 3@ BBIIOJHEHUE JOJKHOCTHBIX 00s13aHHOCTEeH. OHa MOCTOSIHHA
¥ OJIMHAKOBA JIJISl BCEX JIOJICH, KOTOPBIC 3aHUMAIOT B IaHHOU (hupMe aHAJIOTUYHBIC TOJDKHOCTH.
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Bropast wacth 3apmiarel ompeaessiercs BBICIYTOil JeT M (akropaMu CTOMMOCTH Ku3HH. Ee
BEJIMYMHA IEPUOANYECKH NIEPECMATPUBACTCS.

TpeTbst 4acTh BapbUpyeTCs AN Kaxaoro padorHuka ¢upmbl. Ee BennumHa omnpenensercs
JOCTUTHYTBIMH UM PE3YyJIbTaTaMM 3a MPOILIEIINAN IEPUO.

CMBICT TaKOH CHCTEMBI COCTOMT MPEXIE BCETO B YBS3BIBAHWHU 3apIjiaThl pabOTHHKA C
pe3yJIbTaTaMy €To AeATEIbHOCTH 3a IPOLIECIIINNI IEPHOL.

Ho cinegyer mOMHHMTH O HENOCTOSIHHOM XapaKTepe MOTHBALMU MOCPEACTBOM neHer. [Ipu
JOCTMDKEHUM TPENIEJIEHHOr0 YpOBHS OJarocOCTOSHUS MWJIM B OINpPEIENEHHBIX CHTYaLUsX
JICHEeXHBIN (PaKTOp MOTHBAIIMM YMEHBIIAET CBOE BIMSHUE HA TMOBEACHUE paboTHUKA. B Takom
cilydae sl YAOBJIETBOPEHUS MOTPEOHOCTEW HEOOXOANMO BOCIOJIb30BATHCS HEMATEPUAIbHBIMU
BO3HArpa)I€HUSAMHU U JIbIOTaMHU.

HukTo TOYHO HE 3HAET, KaK JCHCTBYET MEXaHU3M MOTHBALUHU TPYAA, KAKOH CHJIBI MOXKET
OBITh MOTHBHPYIOLIMI (PaKTOp M KOrjga OH cpabaThIBaeT, HE TOBOPS YK€ O TOM, IOYEMY OH
cpabateiBaeT. Bce, 4TO M3BECTHO, 3TO TO, YTO KaKIbl pAOOTHHUK TPYAUTCS paau JIEHEKHOTO
BO3ZHarpaXJ€HUd M KOMIUIEKCAa KOMIIEHCALlMOHHBIX M TIOOLIPUTENIBHBIX Mep. JleHexHoe
BO3HArpaKJI€HUe M JApYyrue KOMIOHEHTbl KOMIIEHCAIIMM 00eCIeunBalOT HEOOXOAUMBIE YCIOBUS
BBDKUBAHMS, Pa3BUTHS paOOTHHKA M MPOBEICHHUS MM JIOCYra, a TaKKe Jal0T YBEPEHHOCTh U
BBICOKO€ Ka4€CTBO )KM3HU B IIEPCIIEKTHUBE.

UccnenoBanus nocnequux 30-TH JIeT MOKa3bIBAIOT, YTO MCTUHHBIE MOOYXKIEHUS, KOTOpPHIE
3aCTaBJIAIOT paboTe OTJaBaTh MAaKCUMyM YCWINH, TPYAHO OMNPEAETUTh U OHHM YpPEe3BbIYANHO
cioxHbl. Ho 0OBlIazieB COBPEMEHHBIMH TEOPUSAMHU U MOJAEISAMU MOTHBALMH TPYZa, PyKOBOJAUTEID
CMOXET 3HAYUTEIBHO PACHIMPUTH CBOM BO3MOXHOCTH B IPUBJIECYECHHMH OOPAa30BaHHOIO H
00€CIeYeHHOT0 pPabOTHHKA CETOMHSIIHEro JHS K BBINOJHEHHWIO 337a4, HAMpPaBJICHHBIX Ha
JOCTHOKEHUS 1iene GupMsl.

Bosnarpaxnenue

C1ioBO «BO3HarpakJieHue» (B pa3roBope O MOTHBAIIMU) UMEET 00Jiee MUPOKUMA CMBICI, YeM
IIPOCTO JAEHBI'M WUJIM yIOBOJBCTBUS, C KOTOPBIMU OHO YacTo accouuupyercs. BozHarpaxnenue —
9TO BCE TO, YTO 4YEJNOBEK CUUTAET IIEHHbIM Uil cebs. Ho moHsTHe HeHHOCTH y Jroael
cneun(uyHO, a CIIEAOBATENIbHO, U pa3jMyHa OLIEHKA BO3ZHATPAKICHUS U €r0 OTHOCHUTEIbHAS
LIEHHOCTb.

Bosznarpaxxaenue — 3To T, YTO MOXKET yJOBIECTBOPUTH MOTPEOHOCTH YEIIOBEKA.

PykxoBoauTens nMeeT €10 ¢ AByMs TUIIAMU BO3HArpa)kJI€HUMI: BHYTPCHHUM U BHEITHUM.

1. BHyTpeHHee BO3HarpakaeHue naer cama paborta. Hampumep, 4yBCTBO OCTHIKEHUS
pe3yibTarTa, COAEPKaTEIbHOCTh, 3HAUUMOCTh paOOTHI, YyBCTBO CAMOYBaKECHUSI.

Haubonee mnpocroit cmoco® obecriedeHusi BHYTPEHHETO BO3HATPXKACHUS — TOYHAs
IIOCTAaHOBKA 33Jjau M CO3aHUE COOTBETCTBYIOLIMX YCIOBUIl pabOTHI.

2. BuemHee BoO3HarpaxieHue naerca (UPMOM, a HE BO3HUKAET OT camMoOd paboTHI.
Hanpumep, 3apruiara, moxsaisl, IpU3HaHUE, IPOJBIXKEHUE 10 CIyXk0e.

UroObl ompenenuTh, KaKk U B KaKUX MPONOPLUSAX NPUMEHSTh BO3HATPAXKACHUE B IEISX
MOTHUBAIMH, PYKOBOJIUTEINb JOJKEH YCTaHOBHUTB, KAKOBBI IOTPEOHOCTH Yy ero paborarommx. B
ATOM U 3aKJIOUYAETCS LIETb PACCMOTPEHUS COAEPKATENIBHBIX TEOPUN MOTHUBALIUH.

2. METOJUYECKHUE YKA3AHUSA

O IMMPOBEJEHUIO CEMUHAPCKHX 3AHATHIA
52



2.1 Cemunapckoe 3anstue Ne 1 (2 yaca).
Tema: «[lcuxonorus ynpapiieHHs Kak HAyKa»
2.1.1 Bonpocsl K 3aHATHIO:

1.IIpeamer u 3agaun ICUXOJIOTUH YIIPABIICHUS
2. [lcuxonornyeckue 3aKOHbI YIIPaBICHUS

3. OcHOBHBIE ypaBiIeHYECKHE (DYHKIIH

4. Metops! yrpaBiieHUs

2.1.2 Kparkoe onucanue NpoBOAUMOrO 3aHATHS:

OcHoBHbIE HIKOJIBI HAyKH yrpaBieHus. [IIKoapl HAy4HOro yrpaBieHHs; aAMUHUCTPATUBHOM
IIKOJIbI; IIKOJBI YEJIOBEYECKUX OTHOIICHUH; IIKOJBI «KOJIHMYECTBEHHBIX METOJIOB B
yopaBieHun». OOmme moaxoasl B Teopuu ynpasieHus. CyTh TPOILECCHOTO TOAXO0/a;
CUCTEMHOTO TIOJXOJa; CUTyallMOHHOro moaxoma. OOBEKT, MpeameT, METOAbl HCCIEIOBaHUS
MICUXOJIOTHH YIIPABICHUS.

2.2 Cemunapckoe 3ansaTue Ne2 (2 yaca).
Tema: «Teopuu ynpasieHus»

2.2.1 Bonipocsl K 3aHATHIO:

1. Pa3BuTHE KOHIIENTYAJIbHBIX OCHOB YIIpaBlieHUs1 B EBporne

2. Teopust 1 MPaKTUKA aMEPUKAHCKOI'O MEHEIKMEHTA

3. Teopus u npakTUKa AMOHCKOTO MEHEHKMEHTA

4. Teopus M NPaKTUKa OTEYECTBEHHOTO MEHEKMEHTA

5. Ilcuxonoruyeckue TEOpUU ypaBICHUs.

6. Ilpodeccuonanbubie poiu U GYHKIIMN MEHEPKEPOB B OpraHU3aIHH
7. IlpodeccnoHanbHO BaXKHBIC Ka4eCTBA MEHEIKEPOB.

2.2.2 KpaTkoe onucanue NpoBOAUMOIo 3aHSITHSI:

OcCHOBHbBIE OpPraHM3ALMOHHBIE MPUHIUIBI Ul KPYIHBIX NPOMBIIUIEHHBIX KOMILIEKCOB,
chopmynupoBanubix [. @opmom. OcHoBHbie HOBOBBeAcHHs [. dopma. I[lpunHnImIBI
npousBoguTenbHocT I'. OMepcona. Bkiaxg B. EmeHko B Teopuio HaydyHOro YIpaBlIEHUS.
OCHOBHBIE XapaKTEPUCTUKHU pariioHaIbHON Oropokpatru. CyTh XOYTOPHCKUX SKCIIEPUMEHTOB

[lonxon k ympaBieHuto pasnuuHbiMM JroabMu JI. Makrperop. OCHOBHBIE HPHHIIMIIBI
ynpaBiieHuUecKor JnestenbHocTd P. ®snka. CyTh KOJIMYECTBEHHOM IIKOJIBI YIPaBIICHHUS.
[epcniexTuBsl ee pazBuTHs. OCOOCHHOCTH HOBOI MapagurMbl yrpaBJIeHUs.

2.3 Cemunapckoe 3ansaTue Ne3 (2 yaca)

Tema: «JlunepcTBO U PYKOBOJICTBO - CPAaBHUTENIbHAS XapaKTEPUCTHKA»

2.3.1 Bonpocsl K 3aHATHIO:

1. JIupepckue 4epThl, MOTUBAILIMU U TTOBEACHUE

2. Bunpl nuaepcTBa U TUIIBI JIUIepa

3. Ctunu pykoBoicTBa. BiacTh v BiIMsiHUE KaK IICUXOJOTMYECKast OCHOBA JIUAEPCTBA U
PYKOBOJCTBA

4. MexJIMYHOCTHBIE KOMMYHHUKAITUU B OPTaHU3AINH
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5. Bupsl ynpaBiaeHUIeCKOTO OOIICHUS

2.3.2 KpaTkoe onucaHue NpoBOAUMOI0 3aHSITHSI:

Teopuss KOMIETEHTHOCTH. «XapU3MaTHUYECKOE IJUACPCTBO» M «TpaHC(HOpMAIMOHHOE
auaepctBo». CyTh MOBEIECHUYECKOTO Mojaxoaa K jauaepctBy: teopus Jl. MaxkIperopa, cucrema
cruied guaepctsa no Jlalikepry, «ympaBieHueckas pewerka» brneiika u MyrtoHa.
CutyanmonHas Teopus 3pPEKTUBHOIO yIpaBiIeHUs: cuTyalronHas reopust O. duynepa, Teopus
cutyannonHoro pykosozctsa I1. Xepcu u K. bnanmapa, reopust «nytb-1iens» T. Mutuenna u P.
Xayca.

2.4 Cemunapckoe 3ansatue Ne4 (2 yaca).

Tema: «CyIlIHOCTb Y BUJIbI YIIPABIECHYECKUX PEIICHUN»

2.4.1 Bonipocsl K 3aHATHIO:

1. YpaBiieHYeCKO€E pPEIIEHNE KaK Ba)KHOE COCTABIISIIOIIEE YIIPABIECHUYECKON AESITENbHOCTH
2.DakTOophbl, ONPEACIIAIONINE KAYECTBO YIIPABICHUECKUX PEIICHU

3.IIpuunHBI IPUHATHUS «yTOBICTBOPUTEIHHBIX PELIICHUI

4.91anbl OPUHATHS YIIPABICHYECKUX PEIICHUN

5.MeTozbl IPUHATHUS TPYIIIOBBIX PELIEHUI

2.4.2 KpaTkoe onucaHue MNpPoBOAUMOI0 3aHSITHSI:

HopMaTuBHBI ¥ AECKPUNTHBHBIA MOAXOJbI B TECOPUM MNPUHATUS pemeHus. OCHOBHBIE
3Tarbl pa3pabOTKM YIpaBIEHYECKUX pelIeHui Bbl 3HaeTe. OCHOBHBIE (aKTOPHI, BIUSIONINE HA
MOBEJICHHE PYKOBOAMTENsS TpH mpuHATHH pemrennii (B. Bpym u ®. Merren). Bapbepsl u
OTpaHUYECHUS NPU MPUHATUH YIPABICHUYECKUX PELICHUN. BiusHHUE NOICO3HAHME HA NPUHATHE
peuienus. Biusinue mogeil Apyr Ha pyra B Mpolecce NpuHATHS penieHuid. @opMbl 1 METOIbI
IPYIIIOBBIX JUCKYCCHM B OPraHU3aLlUH.

2.5 Cemunapckoe 3ansatue Ne 5 (2 yaca)

Tema: «ColnanbHO-TICUXOJIOTUYECKUE aCIIEKThI YIIPABICHYECKOU €SI TETbHOCTH»
2.5.1 Bonpocsl K 3aHATHIO:

1. TpynoBoii KOJUIEKTUB KaK CoIlMaibHas Tpymia U Kak 00BEKT ynpasiieHus. PazpuTue
TPYJIOBOTO KOJUIEKTUBA

2.JloHsTHE «COUATBHO-TICUXOJIOTMYECKUN KINMAaT».

3.®akTopbl GOPMUPOBAHUS COLUATHLHO-TICUXOJIOTHYECKOTO KIuMaTa

4.Iloka3zaTenb COLMATBHO-TICUXO0JIOTHYECKOro KJIMMaTa U ero AMarHocTuka

5.I1yTu peryasuuu coruanbHO-MCUXOJIOTMYECKOT0 KJIuMaTa

2.5.2 Kparkoe onucanue NpoBOAUMOrO 3aHATHS:

®DakTopsl POPMUPOBAHUS COLIHMATILHO-TICUXOJIOTHYeCcKOoro Kiaumara. [lokazaTens coruanbHo-
IICUXOJIOTUYECKOr0  KJMMara W ero jauarHoctuky. Ilytm  perymsiuum — coumanbHO-
IICUXOJIOTMYECKOT0 KJIuMaTa.

2.6 Cemunapckoe 3ansTue Ne6 (2 yaca)

Tema: «Ilcuxonornyeckrue OCHOBBI YIIPABJICHUS IIEPCOHATIOM»
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2.6.1 Bonipochbl K 3aHATHIO:

1. TIpoGyiemMbl IpUBJICUCHHS TIEpCOHAIA.

2. ®opmupoBaHue TpeOOBAHUHN K KaHAUATY.
3. [IpobGnemb! amanramuy.

4. MeTo/1bl OLIEHKHU U aTTeCTal[MH IEPCOHAIA.

2.6.2 Kparkoe onucanue NpoBOAUMOrO 3aHATHS:

CoOTHOIIIEHHE MOHATUM MTCUXOJIOTUYECKOTO BO3/ICHCTBHUSI, BIIACTU U BIUAHUS. MeTo]| 3apaxeHust
B yIpaBJieHYeCKOH MpakThke. PakTopbl, OT KOTOPHIX 3aBUCHUT 3()(HEKTUBHOCT yOEXKICHUS.

2.7.Cemunapckoe 3anstue Ne7 (2 yaca)

Tema: «KoHpHKT B ynpaBiieHUECKON IeATETLHOCTH
2.7.1 Bonipocsl K 3aHATHIO:

1. ITonsATHE, CTPYKTYpaA U (a3bl pa3BUTHI KOHPINKTA

2. Tunonorust KOH()IMKTOB ¥ MPUYUHBI UX BOSHUKHOBEHUS
3. Ctpareruu KOH()IUKTHOTO B3aUMOICHCTBHS

4.Tunbl KOHQIUKTHBIX TMYHOCTEH

5.YnpaBnenne KOHQIUKTaMU

2.7.2 KpaTkoe onucanue NpoBOAUMOrO 3aHATHS:

WMununent kak npuuuHa KoHGIUKTa. OTOXIECTBICHUE UHIIMIEHTA U IPUYUHBI KOH(IIUKTA.
[TpuumHBI 3aKPHITON TO3ULIUH JIIOJeH B KOH(IHMKTE.

2.8 Cemunapckoe 3anstue Ne§ (2 yaca)
Tema: «PykoBoIUTENH M CONMATHHO-TICUXOJIOTUIECKUNA KITMAT>»
2.8.1 Bonipocsl K 3aHATHIO:

1. Ilcuxonorus npukasa. [lcuxonorus kputuku. [Icuxomorus KOHTPOIS.

2. DMOUMOHATBHBIN (PAKTOP yIpaBlIeHUs TPYAOBBIM KOJICKTHBOM.

3. Teopust popmansHOTO OrOpOKpaTH3Ma M. Bebepa.

4. HOI[FOTOBJICHHOCTB U CIICHUAJIbHBIC 3HAHUA PYKOBOAUTCIIA.

5. ABTOpUTET PYKOBOJIUTENS U €ro cinaraeMmbie. OCOOCHHOCTH YIPABJICHHS: )KCHIIIMHA-
PYKOBOAMUTEINb MYXCKOT'O KOJIJIEKTUBA, JKEHILMHA-PYKOBOIUTENb KEHCKOTIO KOJUUIEKTHBA,
MY>KYMHa-PyKOBOJUTEIb KEHCKOTO KOJUIEKTHBA.

2.8.2 Kparkoe onucanue NnpoBoAUMOro0 3aHATHS:

@DakTOppl, BIUAKOIIAE HAa MOPAIbHO-IICUXOJIOTUYECKUM KIIMMAT. IIytu perymsauun
COLIMATILHO-TICUXOJIOTHYECKOr0  KJIMMATa. CrpykTypa  HpOSBIECHHH  COLMAIBHO-
IICUXOJIOTHYECKOr0 KJIMMaTa COCTOMT B OTHOILIEHHUH JIIOJEH ApPYyr K ApPYyry, K odumemy aeny, K
MHUpY M K camoMy cebe. Ilcuxosormyeckas COBMECTUMOCTh U CpabaTbIBAEMOCTh JIIOJEH B
pabouux rpynmnax. COOTHOIIEHHE MYXYMH W JKCHIIMH B KOJUIEKTHUBE, pa3Mepbl MEPBUUYHOTO
KOJUIEKTHBA,  BO3pacTHasg  CTPYKTypa  KoJulekTuBa. IlyTm  perymsinumm  COLMAIbHO-
IICUXOJIOTUYECKOr0 KIMMaTa.
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2.9 Cemunapckoe 3ansatue Ne9 (2 yaca).
Tema: «YmnpaBneHdyeckoe (J1e7I0Bo€) OOIICHHE»

2.9.1 Bonpochl K 3aHATHIO:

1. Crenuduika ympaBiieHU€CKOTO OOIICHHUSI.

2. KynbpTypa 1 ICUXOTEXHOJIOTUH YIPABICHYECKOTO OOIIECHUS.

3. [lcuxonoruueckue "0aprepsl” U "JOBYIIKH" yIPABICHYECKOTO OOIICHUSI.

2.9.2 Kparkoe onucanue NpoBOAUMOrO 3aHATHS:

[Icuxonorudeckue actieKThl BeJIEHUS JIeJI0BOM Oecesbl. M3 4ero CoCTOUT CTpYKTypa Oecepl.
I[G.HOBBIG COBCIIaHUA M OLCHKY IACJIOBBIX Ka4YCCTB MOAYMHCHHBIX. <<I[€JIOB3.$I AUCKYCCUS» U
s dexTuBHas Ppopma npoBeaeHUs coBemanusi. @opMbl JUCKYCCUH, CTIOCOOBI MX OPraHU3allud 1
HPOBEACHUA.

2.10 Cemunapckoe 3ansaTue Nel( (2 yaca).

Tema: «IIcuxodusnonornyeckre OCHOBBI OPraHU3AIMH TPYIOBOU AEATEIBHOCTH»

2.10.1 Bonpochbl K 3aHATHIO:

1. ®yHKIIMOHATTLHBIC COCTOSHUS M UX BIHUSIHUE HA 3Q(EKTUBHOCTH, U KAYECTBO TPYIOBOU
JeATEeTLHOCTH (pabOTOCIIOCOOHOCTH) YeTOBEKA

1.YTomiieHne u yCcTanocThb

2.PabotocnocobHOCTh

3. OcHOBHBIE (paKTOPHI ONTUMHU3AIUYU PEKUMA U YCIIOBUH Tpyia

4. [TonoBo3pacTHbIe 0OCOOEHHOCTH YEJIOBEKA U UX YUET B OPraHU3allK TPYJOBOU AESITEIbHOCTH
5. I[Ipon3BoICTBEHHBIE CTPECCHI, MPodheccrnoHalbHbIE KPU3UCH, TPOGECCHOHATHHBIC
nedhopmaruy TMIHOCTH.

2.10.2 KpaTkoe onucaHue NpoBOAMMOIo0 3aHATHSA:

[Mcuxodu3ronornyeckre 3aKOHbI JIS)KaT B OCHOBE MPUCIIOCOOJICHHUST YeTIOBEKa K TPYIOBOM
NESATEIILHOCTH. XapaKTEePUCTUKA 3aKOHOMEPHOCTEH, M0 KOTOPBIM OCYIIECTBISIECTCS MBIIICUHAS
pabora. MI3MeHeHus BereTaTUBHBIE (YHKIIMH B TIpoliecce Tpyaa. JnHamMuka paboTocrnocoOHOCTH
IMPU BBIMTOJIHCHUU ACATCIBHOCTH. Mepbl MO0 CHUKCHUIO YTOMIJICHUA. DJIeMEHTEI IMPOCKTUPOBAHUA
palMOHAEHBIX YCIIOBHH TPyaa

2.11 Cemunapckoe 3ansatue Nell (2 yaca).

Tema: «KopropaTtuBHas KyJbTypa»

2.11.1 Bonpocsl K 3aHATHIO:

1. IlonsiTHE «OpraHU3alMOHHAS» KYJIbTypa

2. ConepxaHue OpraHu3aliOHHON KYJIBTYpPbI

3. YpOoBHM OpraHu3allMOHHON KYJIbTYPbI
4.®opMupoBaHNE OpraHU3alMOHHOMN KYJIbTYpBI
5.MeToasl moaaepKaHusi OpraHU3alMOHHON KYJIbTYPhI
6.Bupl opraHu3aluoOHHBIX KYJIBTYP

2.11.2 Kparkoe onucaHue NpoBOAMMOIo0 3aHATHSA:
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VYHuBepcalbHOE W HAIMOHAJIBHOE B KOPIOpPAaTUBHON KyiabType. OCHOBHBIC (YHKIIUU
KOPIIOPAaTHUBHON KyNIbTyphl. BiusiHMe KyabTypbl Ha 3(QQeKTUBHOCTH opranuzaimuu. CyTb
KOPIIOPaTUBHOM KyJNbTYpPhl M TOBEJEHUS WIEHOB opraHusauuu. KymnbTypa Kak BHYTpEHHUN
MOMEHT JIeATENIbHOCTU: "m0 ocTpusi MHCTpyMeHTOB". IIpodeccroHanbHO - NesTeIbHOCTHAS U
IPEIMETHO-TIPOAYKTHUBHASI CTOPOHBI KOPIIOPATUBHOM KYJBTYpPHI (IIEIOCTHOE €AMHCTBO CIIOCOO0OB
U TIPOAYKTOB AEATEIbHOCTH). «HeI0BEKOLEHTPUCTCKASI CYIIIHOCTh KOPIIOPATUBHOM KYJIbTYPBI».
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