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1. KOHCHEKT JEKLUI
1. 1 Jlekmus Ne 1 (2 gaca).

Tema: «BBenenue B 1M CIMIJTHHY»

1.1.1 Bonpocsl nexknum:

1. CoBpeMEeHHOE COCTOSIHUE MUPOBOM YIKOHOMUKHU
2. MupoBble po6ieMbl B 00JIaCTH yIIPaBJICHUS IEPCOHAIOM

1.1.2 KpaTtkoe coaep:xaHue BOIIPOCOB:
1. CoBpemeHHOE COCTOSIHHE MHPOBOIl 3KOHOMHUKH

B unTepakTUBHON (hopMe MPOUCXOIUT OOCYKACHUE TEHACHIUNA B 00JaCTH YKOHOMMKH,
npaBa, MEXITHHYECKHX W MEXKPEIUTHO3HBIX HANpPsDKEHHOCTEH B OKpYXKAaOmeM MHpe Ha
HBIHEIIHUH MOMEHT. [IpoucXoauT BhIEIEHNE BaKHBIX BOIIPOCOB, KACAIOUIMXCS OE30MaCHOCTH U
HSKOHOMUYECKOTO Pa3BUTHS B MHpe. JlemaroTcs BBIBOJIBI O POCTE WM CHWKCHUH BaKHOCTH
KaKUX-TM00 (PaKTOpOB HAa NEPCHEKTUBHOE BUICHHE Pa3BUTHSI MUPOBOW HIKOHOMHKH.

2. MupoBblie npo61eMbl B 00J1aCTH YIIPABJIEHHSI EPCOHATIOM

B uHTEpakTHBHON (hOpMe MPOUCXOIUT O0CYKICHHE TCHICHIIMA B 00IaCTH YIIpaBiICHUS
MIEPCOHAJIOM B CTpaHaX — JIUJepax MHUPOBOM SKOHOMUKH: KaKOE Pa3BUTHE y 00pa30BaHUs B ITHX
CTpaHax; TeHACHIUU TpeOOBaHUH K MpodeccrsM U K YPOBHIO KBATH(UKALIMYU TTEPCOHAIA;
YPOBEHb OIIATHI TPYA U T.II.

[TpoucxoauT ananu3 cuTyanuu B 3koHOMUKe PD u ee nmepcrieKTUBLI Ha OyayIIee.

AHaM3UPYETCsl IKOHOMUYECKAsl CUTYyaIlUsl B PETHOHAX U, B YaCTHOCTH, B OpeHOYprcKoit
o0nacTH.

Kpatko o6cyxaaroTcst TEeHAEHIIMN Ha PhIHKE TpYZa U B 00JIaCTH YIPaBIICHUS IEPCOHAIOB
B OpeHOyprckoit 06acTy.

1. 2 Jlekmus Ne 2 (2 gaca).

Tema: «<KaapoBasi HOJTHTHKA»

1.2.1 Bonpocwbl jeknum:

1. Tunbl KaIPOBOM MOTUTHUKH.

2. Dranbl IPOEKTUPOBAHUS KAJAPOBOM IMOIUTUKH.
3. KagpoBbie MEpOIPUATHS U KaIpOBasi CTPATETHSI.
4. YcnoBus pa3pabOTKH KaApOBOU MOTUTUKH.

1.2.2 KpaTtkoe coaep:xkaHue BOIIPOCOB
1. Tunb!l KagpPOBOIl MOJUTHKH.
Ilon noaumukou opeanuzayuu, Kak TPaBUIO, I[OHUMAETCS CHUCTEMAa IpPaBUJl, B

COOTBETCTBUHU C KOTOPOU ACHCTBYIOT JIIOAH, BXOAIIME B OpraHu3ainio. BaxkHeimas cocraBHast
YacTh CTPATETUYECKH OPUEHTUPOBAHHON MOJIMUTUKU OPraHU3ALMN — ee Kaoposds NOIUMUKA,
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KoTopasi ompenensier (GUIoCOPUI0 M TPHUHIIUII, peaTnu3yeMble PYKOBOJICTBOM B OTHOIICHUHU
YEJIOBEUECKUX pecypcoB. Llenb KaapoBoi MOMUTHKA — OOECTICUeHHE ONTHMAJILHOTO OalaHca
MPOIECCOB OOHOBJICHHSI W COXpPAHEHHS YHCICHHOTO W KAa4eCTBEHHOTO COCTaBa KaJpoB B
COOTBETCTBHE C TOTPEOHOCTSIMH CaMOMl OpraHW3allid, TPEeOOBAaHUSAMH JEHCTBYIOIIETO
3aKOHO/ATENbCTBA U COCTOSIHUEM PBIHKA TPYy/a.

TepMmuH «kaapoBas MOJTUTHKA» MOYKET UMETh IIUPOKOE M Y3KOE TOJIKOBAHHE.

B mmpokom cmeiciie

9TO CHCTEMa OCO3HAHHBIX W OMNpPEACIICHHBIM 00pa3oM chHOpPMYIUPOBAHHBIX |
CKpEIUJICHHBIX TMpaBUJl M HOPM, NPHUBOMASIIMX YEJIOBEYECKUM pecypc B COOTBETCTBUE C
JIOJITOBPEMEHHOM cTpaTerueit Gupmel.

Hepenko mnpw MmIMPOKOM TMOHUMAHUU KaAPOBOW TMOJUTUKA HEOOXOIUMO oOpamiarhb
BHHUMaHHE Ha OCOOCHHOCTH peaiu3allii BIIACTHBIX IMOJTHOMOYMH W CTHJIS PYKOBOJICTBA.
KocBeHHO 3TO HAXOJHUT CBOE OTpaxkeHHe B (MIOCOPUN OpraHU3aIMU, KOJUIEKTHBHOM JOTOBOPE
W TpaBWiIaxX BHYTpPEHHEro pacmnopsiaka. OTcroma cieayer, 4YTO BCe MEPONPHATHS MO paboTte ¢
KaJapaMu — OTOOp, COCTABIIEHHE MITATHOTO PACIHUCAHUs, aTTECTAIUs, 00yUeHHE, TPOIBIKECHUE
— MOTYT 3apaHee TUIaHUPOBATHCS W COTJIACOBBIBATHCS CO CTPATETMYECKUMH IEISIMH U TEKY-
IIMMU 33JlayaMu OpraHu3alHH.

B y3koMm cmbiciie

9TO Ha0Op KOHKPETHBIX TMpaBWi, TMOXKETAaHWH ¥  OrpaHWYCHHH  (3a4acTyro
HEOCO3HABAEMBIX), PEATU3YIOLIMXCI, KaK B MPOILECCE HEMOCPEACTBEHHBIX B3aMMOCHUCTBHI
MEXy COTPYJHUKAMHU, TaK U BO B3aUMOOTHOIIECHUSX MEXIy paOOTHUKAMU U OpraHU3alieid B
IICJIOM.

AHanu3 CyIeCTBYIONIEH B KOHKPETHBIX OpraHu3alusaX KaJpOBOM MOJUTHUKUA TMO3BOJISIET
BBIICNIUTh, KAK MUHUMYM, 08d OCHOB8AHUS I UX TPYNIUPOBKH. [lepsoe OCHOBAHHE CBSI3aHO C
YPOBHEM  OCO3HAaHHOCTH Te€X TMpaBWJI U HOPM, KOTOpBIE JIEKAaT B OCHOBE KaJpOBBIX
Meponpuatvii. 1o JaHHOMY OCHOBAHUIO MOKHO BBIJCIUTH CIEAYIOIIME THUIIBI KaJgpOBOM
MTOJIUTUKM:

* [IacCUBHAS;

* peaKkTHBHafi;

* TIPEBEHTHUBHAS;

* aKTUBHAsl.

Bmopuim ocHoBanueM s quddepeHIranuyd KaJpoBbIX MOJUTUKA MOTYT OBITh CTENEHb
OTKPBITOCTH OPTaHU3AIMH 0 OTHOIICHUIO K BHEIIHEHW cpene mpu (HOPMHUPOBAHUH KaJPOBOTO
cocTaBa, €€ MpPHUHIMINHUATIbHAS OpHEHTAllMs Ha BHYTPEHHHUE WJIM BHEIIHHE WCTOYHUKHU
KOMIUIeKTOBaHUs. [lo 3TOMYy OCHOBaHWIO TPAAUIIMOHHO BBIACISIOT JBa THIA KaJIpOBOU
MOJIUTUKU — OMKPLIMYI0 U 3aKPbIMYIO.

2.JTanbl NPOEKTHPOBAHUS KaJAPOBOH MOJUTHKH

B ycrnoBusix peIHOYHOW SKOHOMHMKH OJIMH M3 pemaromux (GpakTopoB 3h(HEKTHUBHOCTH
KOHKYPEHTOCIIOCOOHOCTH TMPEONPUATHS — o0becneyeHue 6blCOKO20 Kayecmed Kaoposoco
nomenyuana. Ilpu 3ToM HE0OXOAMMO UMETh B BUJY, UTO paboTa C IEPCOHAIOM HE HAUMHAETCS C
BAaKaHCHM M HE 3aKaH4YMBAeTCs IpueMoM Ha paboty. Ilpomecc paboTsl ¢ mepcoHaIoM TOIKEH
OBITH NOCTPOEH TaK, YTOOBl KpaT4aWIIMM IyTeM MNPUXOAUTh K KEIaeMOMY pe3ylbTaTy B
OTHOILIEHHUHM JIFOOOTr0 BOMpOca WM MpoOsieMbl B KapoBoil cdepe. Tak, B xone hopMupoBaHus
KaJpOBOM MOJIUTUKH, B UJCATILHOM Cllydae, HEOOX0AUMO COTIACOBAHUE CIEAYIOIINX ACHEKTOB:

* pa3zpaboTKa OOIIMX MPUHIIMUIIOB KaIPOBOM MOJIUTHUKH, ONIPEIeIIEHUE IPHOPUTETOB IIEJICH;

* OpraHU3allMOHHO-IITAaTHAs TOJMTUKA — IIJJAHWPOBAHUE IOTPEOHOCTH B TPYIOBBIX
pecypcax, hopMUpOBaHHE CTPYKTYPHI U IITaTa, HA3HAYEHUE, CO3/IaHUE PE3EPBa, IEPEeMEILICHHE;

* UH(QOPMALMOHHAs MOJIUTUKA — CO3JIaHUE U MOJJEPIKKA CUCTEMbI JABMKEHMSI KaJpOBOM
uHpOpMaLNH;



* ¢uHaHCOBas MOIUTUKA — (HOPMYTUPOBAHHME IPHHLUIIOB PpACIPEACICHUS CPEJICTB,
obecrieuenre 3 PEKTUBHON CUCTEMBI CTUMYJIUPOBAHUS TPY/IA;

* TOJWTUKA pPa3BUTHA TME€pcOHalla —  OOecleYeHHue TMPOTrpaMMbl  pa3BUTHS,
npodopueHTaMs U aJanTays COTPYAHNKOB, INIAHUPOBAHUE WHANBUAYAIBHOTO TPO/BIKCHHUS,
¢dopmupoBaHrEe KOMaH, TpodecCHOHaIbHAsI MOATOTOBKA U TIOBBIIICHHE KBATHU(PUKAINN;

* OLIEHKA PE3YJIbTaTOB AEATENPHOCTH — AaHalINW3 COOTBETCTBHS KaJApPOBOW IOJMTHKH H
CTpaTeTMM OpraHM3alMH, BBIABICHHE NpoOJIeM B KaJpoBOil paboTe, OIEHKa KaJpOBOTrO
noTeHnuana (IEeHTP OLUEHKH U IPyTriue METOIbI OLIEHKH 3 (HEKTUBHOCTH JESITEIEHOCTH).

Paccmotpum npoyecc gpopmuposanusa kadposoil noaumuky B OpraHu3auuu. Tak, y 4acTH
yXe ITaBHO ()YHKIMOHUPYIOUIMX OpPraHM3ali (Ha OTEYECTBEHHOM PBIHKE 3TO CBOHCTBEHHO
OPEANpUSATHIM, TECHO paboTalolUM C HMHOCTPAHHBIMH TAapTHEpAaMH W  HWHOCTPAHHBIM
IPE/ICTABUTENILCTBAM) CYLIECTBYET JOKYMEHTAIBHO 3aKPEIUICHHOE MPEACTaBICHUE O KaJIpOBOM
MOJIUTHKE MPEINPUATHS, KaJPOBBIX MPOIeccax, MEPONPUATHSIX U HOPMAxX UX OCYIIECTBICHUS. Y
JPYTrOi YacTH OpraHU3alfil MPEeCTaBICHHE O TOM, KaK paboTaTh C MEPCOHAIOM, CYIIECTBYET Ha
YPOBHE IIOHMMaHHUS, HO HE 3aKpeIUICHO JOKYMEHTAJbHO, WJIM HAXOAUTCS B CTaJUH
dopmupoBanus. Ecnu MBI co3maeM mpeanpuaTHE M 3aMHTEPECOBAaHBI B TOM, YTOOBI KaJpoBas
NOJUTHKA TPOBOJMIACH OCO3HAHHO, TO HEOOXOJMMO OCYIIECTBUTH CIEIAYIOLINE dmansl No
NPOEKMUPOBAHUIO KAOPOBOU NOTUMUKU:

* HOPMHUPOBAHUE;

* IPOTPaMMHUPOBAHHE;

* MOHHUTOPHHT.

3. KagpoBble MepONpHSITHSI U KaJApPOBasi CTpaTerus

OcHoBHbIE (a3bl CTPATETUYECKOTO MEHEPKMEHTA

I/ISBCCTHO, 4YTO B CTAHOBJICHUMU CUCTCMbI CTPATCTHUYCCKOIO0O MCHCIPKMCHTA MOKHO
BBIJICTIUTH Yembipe OCHOBHBIE (ha3bl:

1) xaoT4eckoe pearupoBaHUe Ha MOCTOSIHHBIE U3MEHEHHMS BO BHEIIHEH cpefie;

2) cTpaTernyeckoe MiIaHUPOBAaHUE B Y3KOM CMBICIIE — TMPEABUACHUE HOBBIX OCIIOKHEHUMN
BO BHEIIIHUX YCIIOBHSIX JIESITEILHOCTH OPTaHU3aAIMK U pa3paboTKa 3apaHee CTpaTeruil OTBETHBIX
JNEUCTBUUA (MCXOJHOE TMPEIIOJIOKEHUE: HOBas CTpaTervs JOJKHA OCHOBBIBaThCA Ha
HCIIOJIb30BAHUU UMCIOIUXCA CUJIbHBIX U HUBCIIUMPOBAHUN cna651x CTOPOH OpI‘aHI/IBaL[I/II/I);

3) ymOpaBieHHE CTPAaTErHUYECKUMU BO3MOXKHOCTSMH — BBISIBICHHE BHYTPEHHETO
MOTEHIIMala OpPraHu3aluy Ui aJanTalud B OBICTPO MEHSIOIIEHCs cpee (IPOTHO3UPYIOTCS He
TONBKO Oyayiue mpoOJieMbl X TYTH WX PEIHIeHHs, HO M YPOBEHb MNpodhecCHOHATHLHON
KOMITIETEHTHOCTH, HEOOXOUMBIH IepCOHATy OpraHU3aluy JUIs ycrexa B OyayIiem):

4) ympaBlieHHE CTpPAaTeTMUYECKHMMM 3ajjauaMyd B pealbHOM MacmTtabe BpeMeHu —
pa3paboTka u peanu3aius IOCTOSIHHO KOPPEKTUPYIOMIEIHCS MPOTrpaMMBbl.

KanpoBbie nmporpamMmbl ¥ KaJpOBble MEPOIIPUATHS

B 3aBucumMocTu ot (a3l MEHEIKMEHTa, TPAKTUKYEMOTO B OPTaHU3AIINH, & TAK)KE YPOBHS
IUTAHUPOBAHUS MOXKHO BBIZICIIUTh KAOPO8ble NpocpamMyl PA3HOTO THUIA, OPUEHTHUPOBAHHBIE Ha
PCHICHUC OIICPATUBHBIX, TAKTUYCCKUX HJIM CTPATCTHMYCCKUX 3aJad. HpOFpaMMBI BKJIKOYAIOT B
ceOsl pa3iMuHble KaJIpOBbIE MEPOINpPUSATHUS, OTAEIbHBIE HAINpaBlIEHUS pPabOThl U MPOEKTHI,
HAIPaBIICHHBIC HA TIOBHIIICHHE KA4eCcTBa IEPCOHANA, PAa3BUTHUE €ro CIIOCOOHOCTH pelIaTh
3aJa4i, JUKTyEeMbIe 3TallOM Pa3BUTHS OpraHU3aIUH.

4. YciaoBus pa3padoTKu KaJpoOBOi MOJUTHKH

@DakTOpBI BHEIIHEW Cpebl

@DakTophl BHELIHEH cpefibl MOTYT ObITh OOBEAMHEHBI B IBE TPYIIIIBL:

1) HOpMaTHUBHBIE OTPAHUYCHUS; 2) CUTYallHs HA PhIHKE Tpyaa. Hampumep, mpucyTcTBUE B
HOpMax HEKOTOPBIX CTPaH 3alpeToB Ha MPUMEHEHHUE TECTOB MPH MpHeMe Ha padOTy BBIHYXIAeT
COTPYIHUKOB CIYyXO yIpaBieHHs T[EPCOHAJIOM OBITh OYEHb H300pETaTeNbHBIMH B
MPOEKTUPOBAHUHU ITPOrpaMM 0TOOpa U OPUEHTALIMU [TEPCOHAA.



OpueHTHpYSACh HA y4YeT CUTyallud Ha pPBIHKE Tpyla, HE0OXOIUMO MpPOaHATU3UPOBATH
HaJIMYUEe KOHKYPEHIIMH, MCTOYHUKUA KOMIUIEKTOBAaHUS, CTPYKTYPHBIH U NPOQecCHOHATbHBIN
cocTaB CBOOOHOM paboyeil CUIIBI.

BaxxHo momyuuts npejacraBieHne 0 NpodhecCHOHATBHBIX U O0IIECTBEHHBIX 00bEAMHEHUSIX,
B KOTOpBHIC TaK WJIM WHAYe BOBJICUYCHHI PAOOTHUKHM WIM KaHIUAATHl Ha paboty. Crpareruto
JEATETLHOCTH TOJIOOHBIX OOBEIWHEHUN, WX TPATUIIMA W TPHUOPUTETHI B CPEICTBAX OOPHOBI
CIIETyeT YUUTHIBATh JIUIsl CO3JIAaHUS U peanu3ain ) (GEeKTHBHBIX KaAPOBBIX MPOTPaAMM.

®akTopbl BHYTPEHHEN MOJTUTUKHI

Haubonee 3Ha4MMBIMU TPEACTABISAIOTCS — CIEAYIONINE (PaKTOPHI:

1) yenu npeonpusmus, ux epemenHas nepcnekmuea u cmeneHv npopabomannocmu. Tax,
HaIpUMep, OPTaHU3AINH, HAIIEJICHHON Ha OBICTPOE MOJydeHUEe MPHUOBLIN U 3aTeM CBOpauMBaHUE
paboThl, TpeOyIOTCS COBEPIICHHO WHBIE MPOGECCHOHANBI O CPAaBHEHHUIO C MPEANPHITHEM,
OpPUEHTUPOBAHHBIM Ha TOCTENIEHHOE Pa3BEPTHIBAHUE KPYITHOTO MPOM3BOACTBA CO MHOXXECTBOM
bunuanos;

2) cmunv ynpaenenus, 3aKPEnieHHbll 6 MOM Yucie u 6 CmpPYKmype Op2aHu3ayuu.
CpaBHeHue OpraHU3alud, MOCTPOCHHOMN KECTKO LEHTPAIU30BAHHBIM 00pa3oM, OpraHU3aluH,
MPEIMOYUTAIONIEH TPUHIUT ACIEHTPAIN3AINH, MOKA3BIBAET, YTO MM TPEOYEeTCs pa3IudHBINA
cocTaB po(decCHoHaOB;

3) ycrosus mpyoa. [IpuBIEKAIOT WU OTTAIKUBAIOT JIFOJIEH TaKWe XapaKTePUCTHKU padoT,
KaK:

* CTeTeHb TPeOyeMbIX (PU3NIECKUX U ICUXUYECKUX YCHUIIUN;

* CTENEHb BPEAHOCTH paOOTHI ISl 310POBbSI;

* MECTOPACIIONIOKECHHIE Pab0UINX MECT;

* IPOIOJKUTENBHOCT U CTPYKTYPUPOBAHHOCTH PAOOTHI;

* B3aMMO/ICCTBUE C IPYTUMHU JIFOJIEMU BO BpeMs pabOThI;

* cTereHb CBOOOBI IPU PELLICHUH 3a7ay;

* IOHMMaHUE ¥ MPUHATHE LN OPraHu3alnu.

Kak npaBumno, Hanuuue naxe HEOONBLIOTO YUCIA HE MPUBJIEKATEIbHBIX 711 paOOTHHUKOB
3a/a4 TpedyeT OT MEHEKEpa M0 MEePCOHATY CO3JaHMsl CICIHATBHBIX MTPOTPaMM MIPUBJICUCHUS U
yIep KaHUs COTPYAHUKOB B OpraHU3alllu;

4) KauecmeenHvle Xapakmepucmuku mpyoogoz2o Koliekmuea. Tak, paboTra B cocTaBe
YCIEIIHOTO KOJUIEKTUBA MOXET OBITh JIOMOJHUTEIBHBIM CTHMYJIOM, CIIOCOOCTBYIOIIUM
CTaOUITBHOM MPOTYKTUBHOU paboTe U yIOBICTBOPECHHOCTH TPYIOM;

5) cmunv pykosoocmea. HezaBUCUMO OT CTHJIS PYKOBOJICTBA, MPEANOYUTAEMOTO
KOHKPETHBIM MEHEKEPOM, BAXKHBI CIICAYIONINE €TO IIeITH:

* MaKCUMAaJIbHOE BKJIIOYEHHE MAaCTEPCTBA U OMbITA KAXKI0TO COTPYIHHUKA;

* o0ecrieueHre KOHCTPYKTUBHOTO B3aUMO/ICHCTBUS YICHOB TPYIIIIHI;

* TMOJy4YeHWE  aJeKBaTHOM wuHpopManmuu O  pabOTHUKAX, CIOCOOCTBYIOIICH
(bopMyITUPOBAHUIO LIETIEH, 3a/1a4 KaAPOBOU MOJIMTUKH B IPOTPAMMAaX OPTaHU3AIIHH.

1. 3 Jlekmus Ne 3 (2 gaca).

Tema: «KaapoBblii MEHEKMEHT HA PA3JIHUYHBIX CTAAMIAX PAa3BUTHS OPraHU3allii B
nepepadaTbiBAIOIIEH MPOMBIILIEHHOCTH»

1.3.1 Bonpocwbl exknum:

1. OcobGeHHOCTH KaJpOBOr0 MEHEPKMEHTA B CTaIuU (POPMHUPOBAHUSI.

2. OcoOeHHOCTH KaIpOBOr0 MEHEPKMEHTA B CTaIMM MHTCHCHBHOTO POCTA.
3. Oco0GeHHOCTH KapOBOTO MEHEDKMEHTA B CTAINH CTa0MIN3AINH.

4. OcoOEHHOCTH KaJIpOBOTO MEHE)KMEHTA B CTA/IMH CIaa.



1.3.2 KpaTtkoe coaep:xkaHue BOIIPOCOB

1. Oco0eHHOCTH KAAPOBOI0 MEHEAKMEHTa B CTaAuu ()OPMUPOBAHUS

OcHoBHasl 3aJja4a Ha 3TOM JTale — IMOKMCK TOBapa, KOTOPbII CMOYKET HAalWTHU CBOI PBIHOK,
CBOEro moTpeduTenss W 00ecrneyuTh JOCTATOYHBIM HMCTOYHMK MOCTYIUIEHHS CpEACTB s
CyIlIecTBOBaHMS opranu3anud. OJHAKO HE BCerja MOJojas OpraHu3amusi o0lajgaeT Joc-
TaTOYHBIMU pecypcamMu [Uisi Hayana jena. VMmeHHo mostomy Ha craguu (GOpMHUPOBAHUA
CYIIIECTBEHHBIM CTAHOBHUTCS BOIPOC MOMCKA MCTOYHMKOB WHBECTHIIHIA, CITIOCOOOB MPUBJICUCHUS
cpencTs. i 3TOro opraHu3anus JoJKHA MOKa3aTh MOTEHLIUAIbHBIM UHBECTOPaM (BO3MOKHBIM
COBIIAJICNIbIIaM) MIPUBJICKATEILHOCTD MPEIIOKEHMS, 000CHOBAHHOCTh WHBECTHIIHIA, BEPOSTHOCTh
BO3BpaTa BJIIOXKEHHBIX cpencTtB. OAHUM W3 CIMOCOOOB, KOTOPBIA, C OJHON CTOPOHBI, MOMET
MOMOYb CAMOMY PYKOBOJICTBY C(HOPMYIHPOBATH MPECTABICHUE O CTPATETUH M dTanaxX Pa3BUTHUS
OpraHu3aly, a C IPYrod CTOPOHBI, — MPEICTaBUTh MPOEKT MOTEHIMAIbHBIM HWHBECTOpaM,
SIBIISIETCSL OUBHEC-NIAH.

Ecniu ymaercs HalTH JOCTaTOYHOE KOJMYECTBO PECYpPCOB JJsi Hadana paloThl,
PYKOBOJCTBO CTAQJKMBAeTCI C MOPOOJIEeMON KaapoBOrO H  MaTepUATBHO-TEXHUYECKOTO
oOecrieueHus Mpou3BojacTBa. HeoOxoaumMo mpuBjieub HOBBIM IEpCOHAl WM MPOBECTU
MEPEOPUCHTAIIMI0O YaCTU I[EepPCOHANA C TOATOTOBKM MPOEKTa K pealu3aliii €ro B Ipo-
U3BOJICTBEHHOM AESITETbHOCTH.

Kanposas cay:k0a u ee 3a1a4n

3aoauu xaopoeoti ciyxncoObl — HANPABICHUS KaJAPOBOW padOTHI, MPEACTABICHUE O LETAX
paboThI ¢ IEPCOHANIOM, KOHKPETU3HPOBAHHBIE C YIETOM KOHKPETHBIX YCJIOBUH CYIIECTBOBAHHUS
OpraHu3aIuy.

Heo06xomuMo 3ameTuTh, UYTO Kak TaKOBOM KaapoBoil cimyxObl B 99,9%  BHOBB
dopmupyromuxcst opranuzaudii HeT. CIMIIKOM BENUK JA€(PUIUT CPENCTB, CIUIIKOM JajeKu
«OTLIBI-OCHOBATEIN» OT (hOpMAIbHOM aTMOCc(epsl U TeX 3a]ad, KOTOpble HeOOXOAMMO pelaTh B
o6sacTi paboThI ¢ IEPCOHATIOM, YTOOBI CO3/1aBaTh TAKOTO POJia MOApa3ieJcHHUE.

OpnHako OTCYTCTBHE OCO3HAHHS HEOOXOJUMOCTH KaJIPOBBIX MEPOTPUITUN HE OTMEHSIET HX
€CTeCTBEHHOM peajlu3aldu: B paMKax OH3Hec-IJIaHa HeoOXOJUMO OIMucaTh IPOEKT
OpPTaHM3AIIMOHHON CTPYKTYpBI, paccuuMTaTh MOTPEOHOCTh B MEpPCOHANE, MPEACTABUTH pacueT
U3MEHEHHs KOJMYECTBEHHOT0O U KadeCTBEHHOro cocraBa mpeanpustus. HeoOxomumo
paccuuTaTh 3aTparhl, B TOM 4KCle U Ha Habop, oOydeHHWe mepcoHania, omary Tpyaa. s
BbIOOpa MecTa TUCIOKALUU MPEANPUATHS, pa3padOTKH CHUCTEM OIUIaThl HEOOXOAMMO MPOBECTU
aHaJIM3 pBIHKA Tpyda W pbiHKA mpodeccuit. s dhopmupoBaHus KaJpoBOIO COCTaBa BaXKHO
chopmynupoBaTh TpeOOBaHUS K OyaymmMm paOOTHMKaM, HAaWTH WMCTOYHHUKH HaWMEHEe
3aTpaTHOTO MPHUBJICYCHUS TIEPCOHANIA M €TO aJalTalluH.

Opnako MeHee BCEro Ha craiuu (OpMHpPOBaHUS OOpalaeTcsi BHUMAaHHME Ha CO3/IaHue
caMoli CHCTeMbl pabOThI C MEPCOHAIOM, (POPMUPOBAHKE KOPIOPATHBHBIX MPHUHIIUIIOB, a JaXke
MIPOCTO CHCTEMBI pabOTHI C KaApOBOH MOKyMeHTamuer. OObIYHO OCO3HAHHE HEOOXOAMMOCTH
dopmanuzanum, onpeneneHuss KaapoBOW padOThl, CO3JaHMS CUCTEM XpaHEHHs WH(pOpMaluu
OPUXOJUT MHOIO TIOKE, B TOT MOMEHT, KOI/a KOJMYECTBO HWH(GOpPMAlMU TMPEBbIIIAET
MBICTTUMBbIE OOBEMBI, KOTJa YTO-TO HAWTH CTAHOBUTCS OTACIBHON MpoOJeMOll W Korjaa, K
COKaJICHHIO, KaJpoBas HHQOpMAIUs TepsieT CBOE CBOMCTBO HMH(OpMalMH, C HEHl Henb3s
paboTaTh B IEpUO/ MOATOTOBKH U OIICHKH YIIPABIEHYSCKUX PEIICHUH.

Cdopmynnpyem OCHOBHBIE 33J]a4H 10 YIIPABIECHUIO [IEPCOHATIOM Ha JIaHHOM dTarle.

1) [Iloocomoska opeanuzayuoHno20 npoekma: TPOSKTUPOBAHUE OPTraHU3ANUOHHON
CTPYKTYpbl; pacueT MNOTpeOHOCTH B TEepCOHAle; aHalu3 KaapoBOM CHUTyalluM B PETHOHE;
pa3paboTKa CUCTEMBI CTUMYJIHPOBAHUS TPY/Ia.

2) Dopmuposanue Kaoposoeo cocmasa.

*  aHAJIM3 EATENHHOCTH U (POPMHUpPOBAHUE KPUTEPHEB OTOOPA KaHIUIATOB;



* OmnpejeNieHHe CerMeHTa phIHKa paboyeil CHIIbI, U3 KOTOPOTO IEeIeco00pa3Ho MPOBOIUTH
Habop.

3) Pazpabomxka cucmembl U NPUHYUNOG KAOPOBOU pabombl:

* (opMHpOBaHHE KaPOBOH IMOJIMTHKH U TUIaHA KaJPOBBIX MEPOIPHUSATHI;

* (opmMHpOBaHUE CAMOM KaJIpOBOM c1ykObl (OpraHnU3alMOHHAs CTPYKTYpa, Ha0Op cocTaBa
COTPY/IHHKOB);

* pa3paboTka cucTeMbl cOOpa, XpaHEHHs M MCIIOJIb30BaHUS

KaJIpoBOM MH(POpPMAIIHH.

2. Oco0eHHOCTH KaIPOBOI0 MEHEIKMEHTA B CTAIMM HHTEHCMBHOI'0 POCTA.

Opranuzanuy ygajnoch NPOWUTH CaMbli CIOXHBIM TMepuo] — CTaauio (GpopMHUpOBaHUS.
CdopmynupoBaHa HOBas uzes, HallIeH TOBAp, MOIYYEHbI CPEJICTBA, HAJAXKEHO NPOU3BOACTBO, U
TOBap MOCTYMWI Ha pBIHOK. IIpoekT Obul XOpOIIO MpoAyMaH, IMpeanpuaTde 3apaboralo,
KOJINYECTBO IOTpeOUTENIe CTajJ0 CYHIECTBEHHO YBEJIMYMBAThCSA. MOXXKHO pajoBaThCs:
OpraHM3aIMsl pacTeT, MOSBIISIIOTCS BCE HOBBIE U HOBBIE KIMEHTHI. OIHAKO 3TO yX€E CIEAYoLas
cTagust JOPMHUPOBAHUS OPraHU3ALMUA — CMAOUS UHIMEHCUBHO20 POCMA.

3aauM ynpaBieHUs

JUis  yoOBIETBOPEHMs  pacTyLIEro  CIpoca  OpraHu3anust  JOJDKHA  OBICTPO
NIEPECTPYKTYPUPOBATHCS, IOJKHBI ITOSIBUTHCS HOBBIE OTHEIBI, MOAPA3ACIICHUS, YCTAaHOBJICHBI
CBSI3M MEXAYy HUMH. MHOTuMe OopraHM3alliid HAa4MHAIOT NPHUBIIEKAaTh K paboTe ¢ KIMEHTaMU He
TOJILKO COOCTBEHHBIE CTPYKTYpPBI, HO M IpyTrUe OpraHu3aly, HapuMmep, o Jorosopam. B cBs3u
¢ OBICTPBIM POCTOM 00OCTpsETCs pobIeMa ypaBIIeMOCTH OpraHu3alyei, BKIIOUCHHsI HOBBIX
NOAPA3/ICIICHUN, YCTaHOBIICHUs HOBBIX U ONTHMH3aLUs CTapbix cBsazed. g pspa orpaciei
Ou3HEca CYHIECTBEHHO [OJTOCPOYHOE B3aUMOJEHCTBHE C KIUEHTOM, IO3TOMY CTaHOBHTCA
BaXHBIM CO3/IaHHE NOJJEPKUBAIOLIUX CTPYKTYp, HaIpHUMEp, CEpBUCA WJIM JIONOJHUTEIBHBIX
ycayr. Jlns mopaep:kaHus XOpOIIEro CIpoca BaKHBI BOIPOCHI PEKJIAMBI, CO3JAHMS HMMHJDKA
OpraHu3aliy, YCTAaHOBJICHHUS KOHTAKTOB C OOIECTBEHHOCTHIO, BHELTHEW CPEIoil B LIEIOM.

Jlnis GONBIIMHCTBA OpraHu3alui, HaXOAALIMXCS B CTaJIMM HHTEHCUBHOIO pocTa, HauboJee
CYHIECTBEH 60npoc o npueiedeHuu Hoeo2o nepcorana. Oxono 70% BpeMEHU CIIELUAINCTOB
KaJ[pOBBIX CJIY’KO IOCBAILIEHBI HMEHHO 3TOMY: IJIe HAlTH HOBBIX COTPYAHMKOB, KaK UX OLIEHUTH
U 0oTOOpaTh Hambosee MOAXOIAIIMX, KaK IPOBECTH aJaNlTalUI0 TEepCOHAla, BBECTH €ro B
KOPIIOPAaTUBHYIO KYJbTYpY, CAEJIaTh MPOLECC BKJIIOUEHHSI OBICTPBIM U MUHUMAIIBHO 3aTPaTHBIM.
Y4uThIBasA, YTO POCT OPraHU3ALNHU CTABUT MPOOIEMBI YIIPABIAEMOCTH, MEHEKEP IO MEePCOHATY
JOJDKEH MPOAYMBIBAaTh BOIPOCHI H3MCHEHMS OPraHM3alMOHHOM CTPYKTYpBI, IPHHIMIIOB
yIpaBleHUS M B IIUPOKOM CMBICIE — KOMAaHJHOTO YIOpaBieHUA U (HOPMUPOBAHUA
YIPaBICHYECKUX KOMaH/.

OpnHako Hambosee CyIIeCTBEHHas MNpoOiemMa, C KOTOPOW CTaJKUBACTCsA YIpaBliCHHE
IIEPCOHAIOM, — NpoOIeMa pazmvléanus KOPnopamueHou Kyismypsl. B nepuosl HHTEHCUBHOTO
pocTa opraHu3aus MOXeT BKJIIOYaTh B ce0s ropasno OoJbllle nepcoHalia, 4YeM Ha MPeIbLIYIINX
cranuax. Ecny opranusanus cMOrila BBIMTH HA CTaJUI0O HUHTEHCUBHOTO pOCTa, HAIUIA CBOETO
noTpeOuTeNs, yAep)Kanach Ha PbIHKE, O€3YCIOBHO, B KOPIIOPATHBHON KYJIBTYype €CTh MHOTO
IPOAYKTHUBHOIO, OHa CIIOCOOHA JaTh OpPraHM3alMU CTUMYJ A JAanbHeilmero pocta. Ho ¢
IPUXOJOM HOBBIX COTPYIHHKOB, paOOTaBHIMX NpexXIe B IpYrux (GupMax U NPEANpUATHSX,
MEHEKEp 10 IEepCOHally CTaJKHUBaeTCsl ¢ NpoOiaeModl — ynepxkaTb HPOAYKTUBHOCTh H
IIEJIOCTHOCTh ~ KOPIIOPAaTUBHOM KYNbTYphl, €€ IIEHHOCTH, 3aMMCTBOBAaTh BCe Hauboiee
MHTEPECHOE, BKIIOYUTh HMX B KyJIbTYpPy, HO HE IIO3BOJMTH TIPYNIOBBIM IIPEACTABICHUAM
NOrMOHYTH 0]l HATOPOM MHOXECTBA HOBBIX HJICH.

3. Oco0eHHOCTH KAaAPOBOr0 MEeHeI:KMEHTAa B CTAAUN CTA0OWIN3AIUN.
Craguu cTa0WIM3alMK JOCTUTAIOT HEe BCE OPraHU3alliH, YCICIIHO BBIMICANINE HA PHIHOK.
HapaI[OKC MOXET COCTOATH B TOM, 4YTO HdaxKeE HpH OGI/IJII/II/I KJINCHTOB opraHmauH;{ MOXKET
MOTUOHYTH, €CTM HE CMOXET BBIPACTH U M3MEHHUTHCS B COOTBETCTBUU C MOTPEOHOCTSIMH PBIHKA.
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[TosToMy yacTh OpraHu3aluil Tak U HE «JOXKUBACT» JI0 CTaJWU CTAOMIU3AIMH — >KEJTaHHOU
CIIOKOMHOM TaBaHu. KaxkeTrcs, 4TO MMEHHO A3TOT MEpPUOJ SBJISIETCA CAMBIM CIIOKOWHBIM IS
bupMBl — €CcTh KJIHEHTBHI, €CTh COTPYAHHUKH, TOHATHO, YTO M Kak JaenaTh (oTpaboTaHbl
TexHojoruu). Ocraercs TOJIBKO CIOKOWHO paboTaTh, HO HA CTauM CTaOWIM3AlMU MOKUIAET
psia mpobiiem, 6e3 pemeHuil KOTOPBIX OpraHu3alus MOXKeT TOTHOHYTh.

3amayu ynpasJiieHus1

OcHoBHas 3ama4ya paboTHl YIPaBIECHUYECKOTO MEpCOHala Ha 3TOW CTaJuud — HE TOJBKO
ylep)KaHHe JOCTUTHYTOTO YPOBHSI PEHTA0ENbHOCTH M HEYBEIMUYEHUE 3aTpaT Ha MPOU3BOJICTBO,
HO U 00s3amenbHoe CHUdCeHue 3ampam Ha ChIpbe, TEXHOJIOTUI0O U OCOOEHHO NEepCOHal, B
YaCTHOCTH, B CHUTYaIlMH J>KECTKOM KOHKYpEHIMU. UTOOBI yAep)KaThb YCTOWYMBOCTH, OO0
OpraHu3aly HeoOXOAUMBI TIOUCKH HOBBIX CEIMEHTOB PHIHKA, JUBEPCH(PHKAIN TPOU3BOJICTBA,
BKJIIOUEHUE HOBBIX OM3HECOB B cdepy CBOIl nedATenbHOCTU. Bhipociias opraHu3anus AO0KHA
3aKpenuTh COOCTBEHHYIO OPTaHU3AIMOHHYIO CTPYKTYPY, CHENaTh €€ MaKCUMalIbHO 3((EeKTUB-
HOM B HOBBIX YCJIOBHSIX BCEMEPHOW SKOHOMHH. Bce 3T0 0coObIM 00pazoM aeTepMHUHUPYET U
JeSITeIbHOCTD KaJIPOBOM CITY>KOBI.

Kaxkue 3amaun g0 KHBI OBITH PEIIESHBI MPEXKE BCETO B TAHHON CUTYyaIlHH ?

1. Inst onmumuzayuu npouzeodcmea, CHUKEHUS YPOBHA 3aTpaT Ha MEPCOHAT HEOOXOMMO
IPOBECTU aHAJIU3 JIEATENbHOCTH, BBISIBUTH HCTOYHUKU TOTEPh U TOCTPOUTH pPabOTHI
MakcuMainbHO 3¢ ¢exkTuBHO. HOBBIE BapuaHTBI NEATEIHHOCTH IOJKHBI OBITH 3aKPEIUICHHI B
HOPMATUBHBIX JOKYMEHTaX U CTaTh HOPMOM 0ObIYHOMN paboThl. B cutyanuu crabunuzanuu y
OpraHu3aliiii MeHee BCEro JOJDKHO OBITh aBpaJIOB U 3KCTPeMalbHBIX pelieHuil. M3Becten
PBIHOK, €CTh MOTPEOUTENIb, TapaHTHUPOBAHHBIM OO0BEM 3aKa30B — OCTAE€TCAd CHOKOMHO U
sbdexktuBHo  pabortath.  [locremeHHo,  BBOAS ~ HEOONBIIME  YCOBEPIICHCTBOBAHUS,
palMOHATN3aUIO TPYAA, MOKHO MOBBICUTH €M0 WHTEHCUBHOCTD, @ MCIIONb3Yys CUCTEMY OIIATHI
TpyJa, — WU MOTHUBAIIHIO ITEPCOHANA.

2. lna oyenxu sgpghekmusHocmu OesmenbHOCmuy KaXJI0TO, BBISIBICHUSI PE3EPBOB POCTa
IPOM3BOIUTENFHOCTH M KadecTBAa OpPraHM3allMU JIOJDKHA MPOBOJIUTH PETYJISIPHBIE OIICHOYHBIE
npoueaypbl — aTTeCTalMI0 MepcoHana, pabounx mect. Ha ocHOBaHMM MOTYy4YEHHBIX JAHHBIX
MOTYT OBITh YJYYIIEHBI CUCTEMBI pacrpeeseHus paboThl, TEXHOJIOTHU JESTeIbHOCTH, (POPMBI
OILIaThl U CTUMYJIHPOBAHUSI.

Uto6sl Gosee >PPEKTUBHO HCIOIB30BATh MEPCOHAN, KAIPOBBI MEHEIXKMEHT JOJKEH
pOAyMaTh CUCTEMY IUTAHUPOBAHUS Kapbepbl (OPMHUPOBAHUS KaJPOBOIO pe3epBa, OpraHU3aluu
00y4YeHHsI ¥ TIPOABMKEHHS TiepcoHana. IMEHHO B CUTyallud CTa0MJIBHOCTH MEPCOHAT HAUWHAET
BOCIIPUHUMATh KapbhepHbI€ IUJIaHbl, IUIaHBI POCTAa BO3HArpa)XJE€HHUS Kak OOOCHOBaHHBIE U
peabHBIE WHCTPYMEHTBHI TUIAHUPOBAaHUS CBOCW JKM3HH. B cragmm ¢GopMuUpOBaHUS U
MHTEHCHUBHOIO pOCTa TaKUE€ KaJIpOBble HWHCTPYMEHTHl KaXXyTCsl Majl000O0CHOBAHHBIMU U
CJIMIIIKOM JTaJICKAMHU.

Bompocel, cBs3aHHBIE ¢ OIIGHKOW W aTrTecTanued, ¢GOpMHPOBaHHEM pe3epBa U
IUTAaHUPOBAHUEM Kapbepbl, 00y4YeHHEM MepcoHalIa U paboTOM ¢ KOH(IMKTaMHU, MBI PACCMOTPUM
B MIOCBSIIIEHHOI BOIIpocaM Moaaep>KaHusi paboTOCIIOCOOHOCTH OpTraHU3allH.

3. Oxgnako Hambosee CyliecTBEHHAs MpodiieMa, ¢ KOTOPOH CTaKUBACTCS YIPaBICHUYECKHM
MEPCOHANT Ha CTAauU CTAOWIHM3ALUU, — BbIOOP MeHCOy opuenmayuel Ha PYHKYUOHUPOBAHUE
(moxnepxaHue pabOTOCIIOCOOHOCTH OpPraHM3allMd B HBIHEIIHEH TEXHOJIOTHH U 00beMe) u
passumuem (IOATOTOBKA OPraHU3AIMH K CIEIYIOIIEMY U3MEHEHUIO, TPEIOTBPALICHUIO KPU3KCa,
KOTOPBI HEMHHYEM, €CIIM OpraHu3alys HE CMOXET HAaWTH HOBBIM IIPOAYKT, H3MEHUTH
HaIpaBJIEHUE JIEATEIbHOCTH).

Takum 00pa3oM M yHpaBJeHHE OpraHM3alueidl, | YIpaBJICHHE MEPCOHAJIOM OJKHBI
pelInTh, UYTO JJI1 OPraHU3alUU ceiuac 1eaecoo0pa3Ho: MaKCHMajlbHO COCPEJOTOYUTHCA Ha
«IKCIUTyaTalii» JOCTUTHYTOTO WJIM HadaTh H3MEHEHUsS, TOTOBUTh HOBBIM TPOMYKT HOBBIN
pPBIHOK, caMy OpraHu3aluio K Oyaymemy, W 3THUM [OPeIOTBPAaTUTh HEMHHYEMO
npubimKaoNyocs craanio kpusuca. OgHAKO MEHeKep MO MepCoHaly JODKEH YYHTHIBATD,
YTO YEJIOBEKY CBOICTBEHHO CTpEeMJICHHE K CTaOMIbHOCTH, €CTECTBEHHOCTH Mpoluecca. [loatomy
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JaXe TOoCie MPHUHATUS CTPATETUYECKOTO YNPABIEHYECKOrO PEIICHUs] — TOTOBUTHCS K HOBOMY
3Tany, co3/1aBaTh HOBBIN MPOIYKT, U3MEHSTH ACSITEIbHOCTh U OPraHU3aLMOHHYIO CTPYKTYPY —
nepcoHal HEOoOXOIMMO BKJIIOYHUTH B PEOPTaHU3ANMOHHYIO, WHHOBAIIMOHHYIO JEATEIHHOCTb.
Hauatp mporecc n3MeHeHHUsI MOKHO TOJIBKO, TIPE010JIeBasi CONPOTUBICHUE U3MEHEHUSM.

4. Oco0eHHOCTH KaJPOBOr0 MeHeI)KMEHTa B CTAJUM CIaja.

Ecnu nmpeanpusitTue He CMOTJIO MOJATOTOBUTH IUIAIIAPM JUISI HOBOTO B3JIeTa — HE OBLI
HalJICH HOBBIM TOBAp M MOATOTOBJIEH K BBIBOJY Ha PBIHOK, CTapblii TOBAP B COOTBETCTBHH C
IIUKJIOM >KM3HU WM W3-32 KOHKYPEHLIMU BBIPAOOTall CBOW pecypc, OpraHu3alys MepexoauT Ha
cTaguio cnaaa. JlocTUrHyTele pyOeXH HEBO3MOYKHO YAEp)KaTh, YXOAy KJIMEHT, HpPEINpUsTHE
BBIHY)KJICHO YMEHBIIATh OOBEMBI TPOU3BOJCTB COKpallaTh IEpCOHAN, MHUHUMH3UPOBAThH
OpPraHM3alMOHHYIO CTPYKTYpPY, COKpamlas 3arpaTsl 10 MHHMMyMa. HacTo cuTyalnus Kpu3Hca
COITPOBO’KIAETCS M HEIUIATEKECIOCOOHOCTHIO, UTO IPUBOAUT K OAHKPOTCTBY.

3amayu ynpasJjieHusI

B nonoGHoM cutyanuu yrpaBieHUECKUi epcoHall MPeANpHUATUS JOKEH TPOBECTH
CEPbE3HBIN aHAIN3 U NIPUHATH PEIICHUE O BO3MOXHBIX BAPUAHTaX JAJIBHEUIIETO Pa3BUTHS.
Cy1iecTByeT HECKOJIBKO BapUAHTOB!

1) mpomaxka mnpeanpusiTUs — TMOJIHASA JIMKBUAALHKSA, MPOJaXka aKTHBOB, YBOJbHEHHUE
MepCOHAJIa U MOJIHOE MIPEKpallleHHE IeITeIbHOCTH;

2) BBEJICHHE BHEIIHETO YMNPaBJIEHUS — MPUIJIAICHUE HOBOrO0 MEHemkepa (ero Moryr
MPEIJIOKUTH KPETUTOPHI, COTPYTHUKH TIPEATIPHUSTH, apOUTPaKHBIHN CY/);

3) MOWCK WHBECTUIMWA MO KOHKPETHBI IMPOEKT, BJIOKEHUE CPEICTB — IMEPECTPOMKa
IIPOM3BOJICTBA 0€3 CMEHBI PYKOBOIUTEIIS.

1 BO BTOpPOM U B TPEThEM CIIydasiX OCTACTCS 3a0aua HOPMAIU3ayuu 0esamenibHoCmu, a s
ATOr0 HEOOXOAMMO MPOBECTH aHAINU3 (PMHAHCOBOTO COCTOSIHHUS, HAWTH MYTH PEOpPTaHU3AIHH,
pa3paboTaTh AHTUKPU3HCHYIO MAapKETHHIOBYIO, WHBECTULMOHHYI0O U OpPraHU3al[OHHO-
MIPOU3BOJICTBEHHYIO CTPATETH, HAUTU HOBBIX MMAPTHEPOB U HHBECTOPOB.

Jis  npeononeHus BO3HHUKIIETO KpU3KWca OCOOEHHO BakHa paboTa MEepCOHAIOM.
JlesTenbHOCTh KaAPOBOM CIYXKOBI HA 3TOM 3Tare JOJKHA BKJIOYATH: TUATHOCTHKY KaJpPOBOTO
NOTEHLMaNa TNPEANpUsATUs, pa3pabOTKy CTpaTerudl peopraHu3aly M KaJApOBBIX IPOrpamm
MOJAJIEPKKUA PEOpraHU3alli, COKpAalIeHUE NMEPCOHANa, TMOBBIIIEHUE MPOU3BOIUTEIHHOCTH
Tpy/a, pa3pemeHne KOHPIMKTOB, 0COOEHHO O0OCTPSIOIINXCS B 3TOT TIEPHO/I.

[Ipu pazpaboTke anmuxpusucrol npoepammel paboThl ¢ IEPCOHATIOM OPraHU3ALUN BAXKHO
CUTYallMI0 KpU3HCa BOCHPUHUMATH HECKOJIBKO IIUpPE, YeM IMPOCTO KPHU3UC B CUTYyallMu crajaa
MIPOU3BOJICTBA U MIOTEPU 3aKa3UUKa.

Ecnu nox kpu3MCHOW cUTyale MOHUMAaTh TaKOE COCTOSIHUE OpTraHHU3alllH, TPU KOTOPOM
OHA HE CIIOCOOHA KHUThH JANbIlle, HE TPeTepreBasl HEKOTOPBIX BHYTPCHHUX W3MEHEHUH, TO, TMO-
BUJIUMOMY, Kak/las OpraHU3alusi UCHBITHIBAET 3TO COCTOSHHUE, MEPEeXols OT OAHOM CTaIuu
JKU3HEHHOI0 LIUKJIA K Apyrou. M 310 HopMasibHO.

C TOukM 3peHHs UeJoBeYecKoro (axkrtopa UIs CHUTyalldd KpU3Hca XapaKTEpHO
BO3HUKHOBEHHE, KaK MUHUMYM, JIBYX IIPOOJIeM:

* paccoriiacoBaHMe€ MEXIy MNpPOPEeCCHOHATbHBIM HHCTPYMEHTapuUeM, KOTOPBIM BIaJeeT
MEPCOHANT OpTaHU3aIUH, U TPEOYEMBIM JJIsi HOBOW CUTYaIlUH;

* HEaJEeKBAaTHOCTh HOPM U TMpaBUJ BHYTPUOPraHMU3AIMOHHOM >KHU3HH (COOCTBEHHO
KOPIOPATUBHOW UM OPTraHU3ALMOHHOMN KYJIbTYPhI) HOBBIM YCIIOBUSIM.

KpusucHsble cutyanuu

TakuM 00pa3oM, MOXKHO TMPEANMOIOKUTh, YTO C TOYKH 3PEHHUS CHUTYaAIlUsl KpU3uca
yenogeueckol cocmasnsaouerl JETEPMUHUPYETCS M3 BHE HEOOXOIMMOCTBIO CMEHBI THUIA
po(hecCHOHATLHOM IESATEILHOCTH, & U3HYTPU — OPTaHU3AIMOHHOW KYIbTYPHI.

Tak, nmepexon ot craauu (GOpMHUPOBAHUS OpPraHU3AIMH K €€ MHTEHCHBHOMY POCTY, Kak
IIPAaBUJIO, COIIPOBOKIAETCS IEPBOM KpU3UCHOU cutyanueil. HazoeMm ee kpusucom pocma.
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Cragus popMupoBaHus, KaKk MPaBUIIO, XapaKTEPU3YeTCs, C OAHON CTOPOHBI, HATMYUEM B
OpraHM3alMyl  CIEIHATUCTOB-pa3pabOTUNKOB  («HOBATOPOB»,  «TBOPLIOB»),  T'OTOBBIX,
OCHOBBIBASICh Ha MOTPEOHOCTAX pBIHKA, CO3AaBaTh M NpeAJaraTh HOBBIA (WM HY)KHBIH)
IPOAYKT, &, C APYrOi, — IMPEBAIUPOBAHUEM BHYTPU OPIaHM3ALMHU TECHBIX, JOBEPUTEIIBHBIX,
MOYTH «CEMEHHBIX» OTHOIICHUMN, CBOMCTBEHHBIX Op2aHuyeckol OPTaHU3alMOHHON KYyIbTYype.
OpnHako 11 3QPEeKTUBHOTO (PYHKIIMOHUPOBAHMS OPraHU3aLMK Ha CTaIM MHTEHCUBHOI'O POCTa
Ha CMEHY «TBOpLAM» (WJIM B TOMOJHEHUE K HUM) JOJDKHBI IPUMTH «IIPOAABIbI», KOMMEPCAHTHI,
T. €. CIEUUAIUCTBI, CIIOCOOHBIE OOECIeUYnTh MNPOJABMKEHUE TOBapa Ha pbiHKe. [Ipuuem
U3MEHEeHHE TNPO(eCCHOHATBFHO-POJIEBOTO COCTaBa OPraHM3alMM BEAET K MOSBICHHIO HOBBIX
OpPraHM3allMOHHO-KYJIBTYpHBIX ~ HOpM.  HopmanpHele ~ ycinoBMS ~ CYIIECTBOBAaHHA U
po(heCCHOHALHOTO Pa3BUTHUS «IIPOJABIIOB» — 3TO MOCTOSIHHASI KOHKYPEHIIUS APYT C IPYTOM,
XapakTepHas I IPEeIIPUHAMATENbCKOW OpraHU3allMOHHON KYJIbTYpPBL.

Crnenyromass KpU3UCHas CHUTyallMsl OXHJAeT OpPraHMU3alMIo, MEPEXOASIIYI0 OT CTaguu
MHTEHCUBHOIO pocTa K craauu crabunusanuu. Hasosem ee xpusucom spenocmu. s craguu
CTa0MIIN3aluU HEOOXOAUMBI CIIELUANNUCTHI, CIIOCOOHBIE co3aBaTh YPPEKTHUBHBIC TEXHOJIOTHH,
(GukcupoBarh (OIATH JK€ B TEXHOJOTMYECKMX CXEMax) Haubosiee YyAauHble IOAXOJBI,
OoOHapy>KEHHBIC B X0JI¢ MHTEHCHUBHOI'O POCTa OPraHU3aIMH. A 3TO 03HAYAET, YTO «IIPOIABLIOB»
— (aBOpPUTOB CTaJUU HHTEHCUBHOIO pPOCTa — JOJDKHBI CMEHHUTh (MM JOIOJIHMUTB)
«TEXHOJIOTU». A cpelod MX (YHKIMOHHPOBAHUS NOJDKHBI CTaTh IpaBUiIa CTPOTOW HepapXuH,
HNOJYUHEHHOCTH, OMNPEAEICHHOCTH, NETEPMHHUpPYEMbIE NPOPECCUOHATBHON ESITENbHOCTBIO.
Takolf THI OTHOIIEHUH XapaKTEepeH I OpOKpamuyeckou OPTaHW3aLUOHHON KyJIbTYPHI,
BCTyHAlomEeld B TPOTHBOPEUUE C npeonpunumamenvckoll, dPGEKTUBHON ISl Tpeablayien
CTaJluN.

Crnenyromuil KpU3uc 0XHMIAET OPTaHU3ALMIO MPHU MEPexoje CTaJuu CTa0WIN3aluu Ha
cTaguio cnajga. VIMEHHO 3TOT KPH3HC MOXKHO CUHTATh COOCMBEHHO KPU3UCOM, U UMEHHO JUIS
HEr0 MBI PAacCMaTpUBaJM 4YyTh BBIIIEC 3a7add ynpasieHUs. /[ BBDKHMBAaHMA OpraHHU3ALMH,
OKa3aBIIEHCS HA CTaJUU CHaja, HEOOXOAUMBI COBEPIICHHO OCOObIE CHELMAIHMCThI, CIIOCOOHbIE
00BbEIMHUTH B ce0e HaBBIKM Pa3padOTUYMKOB, MPOJABLOB U TeXHOJOroB. C TOYKHU XK€ 3peHHUs
U3MEHEHMS HOPM M TPaBUJI MOXKHO IPEINOJIOXKHUTh, YTO IEPCOHAN OpraHu3anuu Oyaer
HYX/IaTbCsl B COBEPIIEHHO 0COOOM CTHJIE OTHOUIEHHH — OpUEHTHPOBAHHOM Ha jaujaepa. s
IpeoIoJIeHUs] cOOCTBEH» HO KpHU3HUCa, MO-BUAMMOMY, 0C000€ 3HaueHue OyneT MMETh TO, YTO
IPUHATO HAa3bIBaTh Xapusmoi audepa. Ilpu 3TOM B 3aBUCUMOCTH OT CHELM(DUKHM OpraHu3aluu
3TO MOXKET OBITb Xapu3ma 802405, Cynepnpogeccuonand Wil KOMMYHUKAMOopaA.

1. 4 JIeknus Ne 4 (2 yaca).

Tema: «MeToabl (hOPMHUPOBAHUS KAJAPOBOI0 COCTABA»

1.4.1 Bonpocwbl jeknum:

1. [IpoekTpoBaHUE CTPYKTYPHI OPraHU3ALNH.
2. [InanupoBanue MOTPEOHOCTH B TIEPCOHATIC.
3. AHaiu3 KaJApOBOM CUTYyallUU B PETHOHE.

4. OnieHkKa KaJpoB P MpUeMe Ha padoTy.

5. Ananranus nepcoHana.

1.4.2 KpaTtkoe coaep:xkaHue BOIIPOCOB

1. IIpoexkTHpoBaHHWe CTPYKTYPbI OPraHU3aLMHU
Buabl CTPYKTYpHPOBaHUSA
[TockosbKy CTpYKTypa — 3TO IIPEKIE BCEIO COBOKYITHOCTh B3aMMOCBSA3aHHBIX 3BEHBEB,
00pa3yIOUINX CUCTEMY, TO BO3MOJCHbLE CEA3U MENCOY 36EHbAMU CUCMEMbl TIO3BOJISIFOT pa3inyaTrh
CJIEYIOIINE BUBI CTPYKTYPUPOBAHMUSL:
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1) nunetinas — 3BeHbs CBSA3AHBI IPYT C IPYTOM MOCIIEI0BATEIbHO;

2) ¢hyukyuonanvHas;

3) Konbyesas — 3BEHBSI CBA3aHBI IPYT C JAPYrOM TaKKe MOCIIEIOBATENLHO, HO «BBIXOJ»
MOCJIEAHETO 3B€HA OJJHOBPEMEHHO SIBIISIETCS] «BXOJI0M>» IIEPBOTO;

4) «xoneco» — B OTIAUYHME OT KOJIbLIEBOM B IEHTpE (Ha MECTE «OCH») UMEETCS 3BEHO,
CBSI3aHHOE CO BCEMU OCTaIbHBIMU;

5) 36e30Hasi — B OTJIHYUE OT CTPYKTYPHI «KOJIECO» OTCYTCTBYIOT mepudepHuiiHbie CBSI3U
(«060/1»), a 3BEHBS CBA3aHBI MEXY COOOM JIUIIb Yepe3 IEeHTP (IIEHTPaIbHOE 3BEHO);

6) MHO2OC653HAs — B OTIIMYUE OT KOJNBIEBOM CTPYKTYPBI KaXK0€ 3BEHO CBSI3aHO CO BCEMHU
OCTaJIbHBIMU;

7) comoeas — Kaxxa0e 3BEHO CBS3aHO JIMOO ¢ YETHIPbMS APYIUMHU (JINOO C TpeMsi) U UMEeT
OJIMH BHEITHUH «BBIXOII» («BXO/»), MO0 C IBYMS M UMEET JIBa BHEIIHUX «BBIXOJIa» («BXOJa»);

8) uepapxuueckas — xapakTepus3yercsi HAIMYUEM UEpPapXUU YIIPABIICHHUS;

9) cmewannas — B pa3IMUHBIX OJICUCTEMAaX BO3MOKHBI IEPEUUCIICHHBIE BUBI CTPYKTYP.

DaKTOpPbI IPOEKTHPOBAHUSA OPraHU3ALMUI

OT0 mapaMmeTphl BHEUIHEW W BHYTPEHHEW Cpebl, KOTOpble HEOOXOAMMO YYHMTHIBAThH MPHU
CO3/JaHUU MTPOEKTA OPraHU3ALMOHHON CTPYKTYPHI.

B camom 00111eM Bujie MOXHO BBLACTUTH Yembipe TPYIIbI PaKTOPOB:

1) BHemHSs cpena U UHPPACTPYKTypa, B KOTOPOI ACHCTBYET OpraHU3aIlns;

2) TeXHOJIOTHS pabOT M THI COBMECTHOM JIEATEILHOCTH;

3) 0cOOEHHOCTH NIEpCOHANa U KOPIOPATUBHOM KYJbTYpPHI;

4) TIPOTOTUIBI M YK€ CYIIECTBYIOIIHWE, M TMOKa3aBmuecs ceds dPpPeKTUBHBIMU
OpTaHU3AIMOHHBIE CTPYKTYPHl aHAIOTUYHBIX OPTaHU3AIIHIA.

JTanbl NPOEKTHPOBAHUS OPTraHU3AIUH

[IpoexTupoBaHue oOpraHU3alUKU OCYIIECTBISETCA MO CIEAYIOLUM STaraM.

1. Onpeodensromcs yenu u pesynromamol OessmenbHOCMU — TPEIACTABIAIOTCS TPOAYKT
TpyZa, ero 00bEMbI, OCHOBHBIE 3TAIbl TEXHOJIOTHH.
2. Onpedensromcs céa3u ¢ 6HewlHell Cpeool — BBIIETSAIOTCS BCE KOHTAKThI, KOTOPBIE

HEOOXOUMO OCYIIECTBIISITh OPraHU3aluu (B CBSI3H C €€ TEXHOJIOTHEH, BHITIOJTHEHHEM 3aKOHOB,
nojiepkaHueM coOCTBEHHOM pabOTOCITOCOOHOCTH | T.1I.).

3. Paszoensiomcs npoyeccvl — 10 CTAUSAM, TI0 YPOBHSIM HEPaAPXUU.

4. I’ pynnupyromces @pynxyuu. Mexny pa3aeneHHbIME MPOIECCaMU YCTaHABIIMBAETCS 00IIIee
— OCHOBaHUE ISl 00bEAMHEHHSI OT/ICIBHBIX ATAOB B 0osiee 0000IIeHHbIEe Ilenouku. [Ipu aTom
BO3MOXKHBI 0ge CTparteruu: /) rpynmupoBKa paOOT BOKPYT PECYpPCOB M 2) BOKPYT pe3ysibTara
JIeITEIIbHOCTH.

2. [InanupoBaHue MOTPeOHOCTH B NEePCOHAe

OueBUIHO, YTO TUIAHMPOBAHHWE MOTPEOHOCTH B IMEPCOHAJE — YacTh OOIIEro Ipolecca
IUTAHUPOBAHMS B OpraHu3aluu. B KOHEYHOM HTOre YyCHelmHOe KaJpoBOE IUIAaHUPOBAaHUE
OCHOBBIBA€TCSl HA 3HAHUU OTBETOB HA CJICAYIONINE BOIPOCHI:

1) ckoJIbKO paOOTHUKOB, KaKOW KBaTU(UKAIIUH, KOTIa U TJIe TOTpeOyeTCs;

2) KakuM O0Opa3oM MOXKHO TpHUBIEYb HYXHBI W COKPAaTUTh WUl ONTUMHU3UPOBATH
HCIIOJIb30BaHUE U3JIHUIIHETr0 epCcoHaa;

3) KaK Jy4Ilie UCIIOJIb30BaTh MEPCOHAT B COOTBETCTBHUHU C €r0! CIIOCOOHOCTSIMH, YMEHUSIMH
Y BHYTPEHHEN MOTHBAIUEH;

4) xakuM 00pa3oM 00ecreunTh yCIOBUS TSl pa3BUTHS IIEPCOHANIA;

5) Kakux 3aTpaT noTpeOyIoT 3aIIaHUPOBAHHBIE MEPOTIPUSATHUS.

XapakTep OLCHOK OTPEOHOCTH B IEPCOHAIE

Onenka mNOTPEeOHOCTH OpraHU3allid B TEPCOHANIE MOXKET HOCUTh KOJMYECTBEHHBIM U
KAueCTBEHHBIN XapakTep.
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Konuuecmsennas oyenxa mOTpeOHOCTH B TIEpCOHANE, MPHU3BAHHAS OTBETHTH HAa BOMPOC
«CKOJIBKO», OCHOBBIBAETCS Ha aHAJIM3E MPE/I0IaraeMoil OpraHu3aiiOHHON CTPYKTYPHI (YPOBHU
yIpaBJIeHUs, KOJIMYECTBO TMOApA3CICHUN, paclpeieseHne OTBETCTBEHHOCTH), TpeOOBaHMIA
TEXHOJIOTHH TPOU3BOACTBA ((hopMa OpraHU3alMH COBMECTHOM ACATEIHHOCTH HMCIOJHUTENCH),
MapKEeTHHIOBOTO ILIaHa (IJIaH BBOJA B CTPOM MPEANPUATHSA, MOITAHOCTb Pa3BOpauMBaHUs
MPOM3BOJICTBA), @ TaK)Ke MPOTHO3€ M3MEHECHMs KOJMYECTBEHHBIX XapaKTEPUCTUK TepcoHana (¢
y4eToM, HampuMmep, W3MEHeHus TexHonoruu). [Ipum sToM, O€3yCcIOBHO, BaKHOU SIBISETCS
nH(pOpMAIKS 0 KOJTHMYECTBE 3aII0JITHCHHBIX BAaKAHCHI.

Kauyecmeennas oyenxka moTpeOHOCTH B TEPCOHANE — IMOMBITKA OTBETUTH HA BOIPOC
«KOT0». JTO 00JIee CIOKHBIN BUJ MTPOTHO3a, MTOCKOJBKY BCJIE 32 aHATU30M, aHAJIOTHYHBIM JIJIsI
ueneﬁ KOJIH‘-I@CTBCHHOﬁ OLOCHKHU, AOJIXKHBI y‘-II/ITI:IBaTI:CH IICHHOCTHBIC OpI/IeHTaI_II/II/I, ypOBeHI:
KYJIbTYpbl U 00pa3oBaHus, MPodecCHOHATBHBIC HABBIKM M YMEHHsI TOTO IMEpPCOHaNa, KOTOPBIHA
HeoOxoauMm  opranm3anuu. OcoOylo CIOKHOCTh TPEIACTABISIECT OIEHKAa MOTPEOHOCTH B
YIPaBJICHUYECKOM TIepcoHalie. B 3ToM ciydae HE0OX0IMMO y4ecTh, Kak MUHUMYM, BO3MOKHOCTH
nepCOHana OHpC,Z[G.HHTB paI_[I/IOHaJIBHBIe OﬂepaTI/IBHBIG 148 CTpElTCFH‘-I@CKI/IC ueiaun
GYHKIMOHUPOBAHUS — TPEANPUATHS U OCYHIECTBIATH  (OPMHUPOBAHHE  ONTHUMAaIbHBIX
yIpaBJIEHYECKUX PEIICHUH, 00eCTIeYnBaIOIINX TOCTH)KEHUE ITUX IIeNeil.

Pacuer moTpedHOCTH B nepcoHAaIe

Onpenenuth HEOOXOAUMYIO YHCICHHOCTh pabOuMx H WX MNPOPECCHOHAIBHBIA |
KBaJTM(UKAIIMOHHBII COCTaB  MO3BOJSIOT: /) TPOU3BOJACTBEHHAs  Iporpamma, 2) HOPMBI
BBIPAOOTKH, 3) TUTAHUPYEMBIM POCT TOBBIMICHHUS TPOU3BOJUTEILHOCTH Tpyda U 4) CTPYKTypa
pabor.

Pacyer uncneHHOoCcTH  mepcoHana MOKET OBbITh TEKYHIMM MM ONEPaTUBHBIM U
JIOJITOBPEMEHHBIM HJIA MEPCIEKTUBHBIM.

1. Texywas nompebnocmo 6 nepconaine.

Obwas nompebHocmy TIPEIIPUATHUS B KaJipax A ONpenenseTcs Kak cymma:

A=Y+ 1l

rae Y — 06azoBas moTpeOHOCTD B KaJpax, onpeensieMas 00beMOM MTPOU3BO/ICTBA;

JII1 — nomoaHUTENbHAS TOTPEOHOCTH B Kapax.

baszosasa nompebnocms npeanpusts B kagpax Y ompeaensiercs o popmysie:

Y=0Il/B,
rae Ol — o0beM MPOU3BOJICTBA;

B — BpIpaboTKa Ha OHOTO PabOTAIOMIETO.

3. AHaJIN3 KaJipOBOi CUTyallMi B PeruoHe

Ha craguu ¢hopmupoBaHus OpraHM3anii 0COOCHHO BaXKEH aHAIN3 KaJpPOBOW CHTYaIlMH B
peruone. OH CyIIECTBEH MpPEXIe BCEro Ui LeJel MPOEKTUPOBAaHUS M OW3HEC-TNIaHUPOBAHUS.
['maBHBIN pe3yabTaT TOTO aHAIN3A — 6bl0EEHIUE Ce2MEHNMO08 PbIHKA paboUell CUlbl 8 PeUOHe.

Heo6xoaumo coOpathb u npoaHanu3upoBaTs HHGOpMAIio 00:

* OCHOBHBIX IPO(ECCHOHATBHO-BO3PACTHBIX IPYIINAX;

* PErHoHAJILHOM PBIHKE Mpodeccuii;

* YPOBHE OIUIATHI TPYAA MO KaTETOPHSM;

* YpOBHE 3aHATOCTH I10 KATErOPUSIM;

* y4eOHBIX 3aBEICHUSX, BBITYCKAIONINX U IEPETIOAr0TaBINBAIONINX CIICIINANCTOB;

* neMorpaduyeckol CUTyaluu U 1eMorpauueckoM MporHo3e;

* HAMOHAJIBHBIX M KYJIBTYPHBIX OCOOCHHOCTSX KUTENEH peruoHa.

PesynpraTom aHanuza pecuoHanvbHo2o pbinka npogeccuii NOJKHBI ObITh KOJTUYECTBEHHbIC
¥ Ka4eCTBEHHBIE TIOKA3aTEIH MO CJIETYIONIM OCHOBHBIM KaTeropusiM pabOTHUKOB:

* BBICUIMI CJ10I paOOTHUKOB HEPHU3MUECKOTO TPY/Ia;

* HH3MIUH CJIOK pabOTHUKOB HEPU3HMUECKOTO TPY/Ia;
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* BBICHIMIA CJI0I1 paOOTHUKOB (PU3NYECKOTO TPYAA;
* HH3IIUHI CJIOK paOOTHUKOB (PU3MUECKOTO TPY/Ia;
* (epMephl U CeNTbCKOX03IHCTBEHHbIE PA0OTHUKY.

4. Onenka KaJapoB NpH NpueMe Ha padoTty

Kak u3BecTHO, 11€71b HAOOpa MepcoHaga COCTOUT B CO3/IaHUU pe3epBa KaHIWJATOB Ha BCE
paboune MecTa ¢ y4eToM, B TOM YHUCIIe U OyAYyIIMX OPraHW3alMOHHBIX U KaJPOBBIX U3MEHEHHUH,
YBOJILHEHUH, MEPEMENICHUM, YXOJ0B Ha MEHCHUI0, OKOHYAHUH CPOKOB KOHTPAKTOB, U3MEHECHUH
HaIIPaBJICHUMN U XapaKTepa MPOU3BOJCTBEHHOM JCSATEIBHOCTH.

[Ipexxne yeM NpUHKMMATH pPELICHHE O MOA0OpPE HOBBIX COTPYIHHUKOB, ILIEIECO00pa3HO
ONpeNeNIUTh, BCE JH CPEICTBA, SBISIOMIMECS CBOCOOPA3HON anbmepHamugou Haimy,
UCIIOJIb30BaHbl B opranu3anuy. K HuMm oTHOCATCSA:

* CBEpXypouHas paboTa, MOBBIIICHUE HHTEHCUBHOCTH TPYAa;

* CTPYKTYpHasi p€OPraHu3alys WM UCIIOJIb30BAHNE HOBBIX CXEM IIPOU3BOJICTBA;

* BpPEMCHHBIN HaeM;

* NIpUBJIEYCHHE CIEUUATU3UPOBAHHBIX (UPM I OCYUIECTBIEHHUS HEKOTOPBIX BHJIOB
JESATENBHOCTH.

Ecnu roBopuTh KpaTko, TO 3agada CIyKObl NEpCOHAIa COCTOUT B OCYHIECTBIEHUU
KOHMPOJISL 3d COOMBEMCMEUEM KAOPO8O20 COCMABA OP2AHU3AYUU CMOAWUM nepeo Hel
NPOU3800CMEEHHBIM 3A0AYAM.

Obnanas wuHdopMamueid o cTpaTermd OpraHU3alliM, €€ CTPYKType, OCHOBHBIX
HAIpPaBJICHUSAX ACSITEILHOCTH U MPUEMIIEMON OpraHU3al[MOHHOMN KYJIbType, cilyx0a mepcoHala
MOYET HayaTh MOUCK M 0TOOp HEOOXOJMMBIX PaOOTHUKOB. Paznuuaror enympennue u enewsnue
UCTMOYHUKU KOMNIIEKIMOBAHUSL OP2AHUZAYUU KAOPAMU.

Ha npouiecc Habopa KaHAUIATOB BIAMSIOT (DaKTOPBI BHEIIHEH U BHYTPEHHEH Cpeibl.

Daxkmopwl eHewHell cpeobl:

* 3aKOHOJATEJIbHbIE OTPaHUYEHUS;

* CHUTyalus Ha pbIHKE paboueil CHIIbI;

* cocTaB paboueil CUIIbl Ha PBIHKE U MECTOPACIIONIOKEHHE OPTaHU3aLiH.

S. Ajantanus nepcoHaua

Aoanmayuss — TPOIECC AaKTUBHOTO IPUCIOCOOJCHUSI dYeOBEKa K HOBOW cpene. B
KOHTEKCTE BKJIIOUEHHS COTPYJHHMKA B OPraHU3ALMIO 3TO O3HAYAET, YTO IMPOUCXOMAT HHTECH-
CHBHOE 3HaKOMCTBO COTPYIHHKA C JIeATEIbHOCTBIO U OpraHU3alleld 1 N3MEHEHHUE COOCTBEHHOTO
MIOBEJICHUS B COOTBETCTBUH C TPEOOBAHUSIMH HOBOM CpEJIbI.

[Tponeyps! agantanuy nepcoHaga Npu3BaHbl 00JIETYUTh BXOXKIEHHE HOBBIX COTPYJHUKOB
B KHM3Hb opranmzanuu. [IpakTuka mokaspiBaer, uyto 90% mropel, yBoiIMBIIUXCA ¢ pabOTHI B
TE4EHHUE MEePBOro I'o/ia, IPUHSIIMA 3TO PELICHUE YXKe B IEPBBIN I€Hb CBOEr0 NPeObIBAHUS B HOBOU
opranuzaiuu. Kak mpaBuiio, HOBUYOK B OpTaHU3ALMU CTAJIKUBACTCS C OOJBIIUM KOJIUYECTBOM
TPYAHOCTEH, OCHOBHAasi Macca KOTOPBIX IMOPOXKIAETCS MMEHHO OTCYTCTBUEM HMH(MOpPMAIMH O
nopsiike paboThl, MECTE€ paCIOJIOKEHUs, OCOOEHHOCTSAX Kouler W T.A. W chenuanbHas
npolelypa BBEIEHUS HOBOTO COTPYJHMKAa B OPraHU3aLMI0 MOXET CIHOCOOCTBOBATH CHSTHIO
00JIBIIET0 KOJIMYECTBA IPOOIIeM, BO3HUKAIOIINX B Havajie padoThI.

Kpome Toro, cnoco0bl BKJIIOUEHMsI HOBBIX COTPYJHHKOB B JKHU3Hb OpraHM3allud MOTYT
CYIIECTBEHHO AaKTMBU3MPOBAaTh TBOPUECKMH NOTEHIMAT YXKe paboTaoUMX COTPYIHHKOB U
YCHUJIMTh UX BKJIFOYEHHOCTh B KOPIIOPAaTUBHYIO KYJIbTYPY OpraHU3alHu.

Jns pykoBoguTens ke MHpOpMauus O TOM, KaKk OpPraHU30BaH B €ro MOJpPa3/eIeHUU
IpolecC aJanTalud HOBBIX paOOTHHUKOB, MOXET MHOIO€ CKa3aTb O CTENEHU pPa3BUTHS
KOJIJICKTHBA, YPOBHE €T0 CIUIOYEHHOCTH U BHYTPEHHEN HHTETrpaIlHH.

VY ci10BHO Ipolece aJjanTaluy MOXKHO pa3JielIuTh Ha YeThIpe HTara.

1. Oyenxa yposna noocomosenenHocmu Hosuuka HEOOXoaUMa sl pa3pabOTKU Hambosee
3¢ ¢dexTuBHONH MporpamMmbl ajantanuu. Ecin COTpyAHMK HMMEET He TOJbKO CIEHUAIBHYIO
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MOJTOTOBKY, HO M OIBIT pa0OTHl B aHAJOTUYHBIX MOJPA3ACICHUSX APYTrUX KOMIIAHHMA, MEPUOT
ero ajantauuu OyaeT MUHUMaNbHBIM. OHAKO CIeAyeT MOMHHUTh, YTO Jake B 3TUX CIIydasx B
OpTraHW3aIly BO3MOXKHBI HE TPUBBIYHBIC JJII HETO BapUAHTHI PEIICHHS YKE HU3BECTHBIX €MY
3agad. [lockoyibKy OpraHu3alMOHHAs CTPYKTypa 3aBHCHT OT psijia MapamMeTpoB, TAaKUX, Kak
TEXHOJIOTHSl JIeATEIbHOCTH, BHEUIHSS HHPPACTPYKTypa U TEpPCOHAN, HOBUYOK HEU30€kKHO
MonajgaeT B KaKOW-TO CTENEeHM B HE 3HAKOMYIO €My CUTyaluio. AnanTtanus JOoJKHA
MperoiaraTh Kak 3HAKOMCTBO C MPOM3BOACTBEHHBIMU OCOOCHHOCTSIMHU OPTaHU3AIMH, TaK U
BKJIIOUEHHE B KOMMYHHMKAaTUBHBIE CETH, 3HAKOMCTBO C IIEPCOHAJIOM, KOPHOPaTUBHBIMU
O0COOCHHOCTSIMU KOMMYHUKAIIMH, TTPABUIIAMU TIOBEJICHUS U T. 1.

2. Opuenmayusi — TIPpaKTUYECKOE 3HAKOMCTBO HOBOTO pabOTHHUKA CO CBOMMH
00s13aHHOCTSAMU M TPEOOBAHUSMHU, KOTOPBIE K HEMY MPEIBSIBISIOTCS CO CTOPOHBI OPraHHU3AIIHH.
3HayuTEIbHOEC BHUMaHue, Hanpumep, B komnanusax CIIA, ynensercs amantanuu HOBHUYKA K
ycnoBusiM opranm3aruu. K 3Toif paboTe MpUBICKAIOTCS KaK HEMOCPEACTBEHHBIE PYKOBOIUTEIN
HOBHMYKOB, TaK U COTPYJHUKHU CIIYKO MO YIPaBIECHUIO IEPCOHAIOM.

3. Hevicmeennas aoanmayus. ITan COCTOUT B COOCTBEHHO NMPUCHOCOOICHWH HOBHYKA K
CBOEMY CTaTycy U 3HAuUUTENbHOM cTeneHu oOOyCIOBIMBAETCS €ro BKIIOYEHHEM B
MEXIIMYHOCTHBIE OTHOIIEHUS C KoJuleramMu. B pamkax maHHOrO s3Tama HeoOXOoIuMO /JaTh
HOBUYKY BO3MOXKHOCTh AaKTHBHO JIEHCTBOBAaTh B pa3lWyHbIX cdepax, mpoBepss Ha cede u
anpoOupys TONy4eHHbIE 3HaHUs 00 OpraHW3aliy, BAXXHO OKAa3blBaTh MAaKCUMAIIbHYIO
HNOJJIEP’KKY HOBOMY COTPYIHUKY, PETYJIIPHO BMECTE C HUM MPOBOAUTH OLEHKY 3 (HEKTUBHOCTH
JESTEIIbHOCTH U OCOOCHHOCTEH B3aUMOJICHCTBUS C KOJIJIETaMHU.

4. Dyuxkyuonuposeanue. DTUM OTAlOM 3aBepIIAETCS Mpollecc aJanTalud, OH
XapaKTepU3yeTcsl IMOCTETNCHHBIM MPEOJOJICHUEM TPOU3BOJACTBEHHBIX M MEXJIMYHOCTHBIX
npoOJieM U MepexoJoM K cTaOmibHOU padoTe. Kak mpaBuiio, mpy CIIOHTAHHOM Pa3BUTHHU TPO-
[ecca aganTaluyd dTOT dTanm Hactymaer mocine 1 — 1,5 mer paGotel. Ecnmm ke mporece
aJlanTalliy PeryaupoBarh, TO 3Tam 3(p(HEeKTUBHOrO (PYHKIMOHUPOBAHUS MOKET HACTYIIUThH YKe
4yepe3 HEeCKOJbKO MecsIeB. Takoe COKpalleHue alanTalMOHHOTO MEPUOAa CIIOCOOHO MPUHECTH
BECOMYIO0 (DMHAHCOBYIO BBITOJY, OCOOCHHO €CIM B OpraHU3AllMHM TPHUBIIEKAeTCS OO0IbIIOe
KOJIMYECTBO MEepPCOHAA.

1. 5 Jleknus Ne 5 (4 gaca).

Tema: «MeToALI NOIEPKAHNS PA00OTOCIIOCOOHOCTH IEPCOHAIA»

1.5.1 Bonpocwbl jeknum:

1. [ToBBIIIEHHE TPOU3BOAUTEIHLHOCTH U HOPMUPOBAHHUE TPY/Ia.
2. Onenka pabouux MecT.

3. OGecrnieyeHue KauecTBa Tpy/a.

4. OneHka TpyJa: ypOBHH, MMOJXO/IbI, METOIBI.

5. ATTecranus nepcoHana.

1.5.2 Kpartkoe coaep:kaHue BOIIPOCOB

1. [ToBbIIeHHE NMPOU3BOAUTEIHHOCTH W HOPMHPOBaHHE TPYyaa

IlpoussooumenvrHocms mpyoa — KONUYECTBEHHAs XapaKTEPUCTHKA BBINOJIHAEMON
MIePCOHAIIOM PabOThI, KOTOPasi CBs3aHa ¢ YpoBHEM 3 (HEKTUBHOCTH TPyAa.

Hesn u ¢pakTOpbI NOBBILIEHUS] POU3BOAUTEIbHOCTH TPYAa

OcHoBHas mpoOieMa OpPraHU3aTOpOB IPOM3BOJACTBA B HACTOSINEE BpEMs, BHE
3aBUCUMOCTH OT (opM COOCTBEHHOCTH, — TEHICHIMS K CHIKCHHIO J(PPEKTUBHOCTH
IPOU3BOACTBA. B CBS3M C 3TUM IIIaBHBIMH LENSMH ACATSIBHOCTH CAYHCO YNPAGIeHUs NepCcoHa-
JIOM B 3TOM HaNPaBJICHUU SIBJISIOTCS:
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* COKpAIIICHHE MTPOU3BOJICTBEHHBIX H3JICPKEK U YBEITUUYCHHUE TPHOBUILHOCTH;

* TIOBBIIIEHUE THOKOCTH ITPOU3BOJICTBA;

* TMOBBIIIEHUE KAY€CTBA TOBAPOB;

* COBEPIICHCTBOBAHUE TIPOIIECCOB TEXHUYECKOTO M TEXHOJIOTUIECKOTO KOHTPOJIS.

Obwuti ypogens npou3e00UuUmenbHOCmU Onpedensiom 08a mund )aKmopoas:
1) KxpaTKOCpOYHBbIE — OOBEKTUBHBIC (HAITPUMEP, N3MEHEHHE HOMEHKIIATYPHI CHIPhS U BUIOB
SHEPTrUH B CBSI3U C aBapUSIMHU, ITUKINYHbIC KOJICOAHUS KaueCTBa ChIPhs); CYObEKTHBHBIC
(HampuMep, KoJiebaHne YPOBHS TPYIOCITOCOOHOCTH B TCUCHHE JHSI, HEJIEIH, T0/1a);

2) nosirocpouHble (HarpuMep, HeHbl Ha MaTepHallbl, SHEPTUI0, KAUeCTBO 000PYIOBAHUS).

[Ipon3BOANTENBLHOCTD CBSI3aHA C KOJIMYECTBOM (KOJMYECTBOM YacoB, TPYJ03aTpaTamu) U
KauyeCTBOM Tpy/a (0COOCHHOCTSIMH TEXHOJIOTHH, 00HEMOM KAaUTAIBHBIX BIOKCHH, KAYECTBOM
nepcoHana).

MOKHO BBIJICIIUT 08d OCHOBHBIX NOOX00A K OYeHKe NPOU3800UmMeNbHOCMU mpyod.

1) Omnpenenenne TnpsAMBIX Tpyao3arpar (MyTeM OLEHKH COOTHOLICHUS MPSIMBIX
TpyZ03aTpaT K HOpMO-4acam onpeensercs (pakTuieckass ”HTEHCUBHOCTB).

2) Orenka oTHOIICHUST 00beMa MPOAAXK K 3aTpaTaM Ha CTOMMOCTb KOHTPOJISI KauyecTBa U
rapaHTUPOBAHHOTO PEMOHTA, KOTOpasi BKIIIOYAET:

* YHCIIEHHOCTbH IPOU3BOJICTBEHHBIX PA0OUUX U BCErO MEPCOHAIA;

*  JIONMOJIHUTEJIbHBIE TOKA3aTeNd: BpeMsl HaJIaJK1/OIUIAYE€HHBIE YacChl, YHUCIO MPUHSATHIX
W3ACUI/9UCII0 TPOBEPEHHBIX M3JIENNN, 3allJJaHUPOBAHHBIC W3/IENUs/TPOU3BEACHHBIE W3/CIIHS,
BCE TPOM3BOACTBEHHOE BpeMs/(PaKTUUYECKH OTpaOOTaHHOE BpeMs, BCIOMOTaTeIbHBIC
pacxoAbl/TipsMble  PAcXOlbl,  YHCIEHHOCTb  IPOU3BOJCTBEHHBIX  PaOOYNX/YUCICHHOCTD
pabOTHUKOB YIpaBJICHUS, KOJIMYECTBO 4YACOB [0 HE MPHUHATHIM HapAIaM/KOITHYECTBO
0TpabOTaHHBIX YacoB, (haKTHUECKas J10Ji1 HAKJIAJHBIX PAcXO/0B/3allslaHUPOBAHHBIC HAKIJIAHBIC
pacxojibl.

2. OuneHka pado4ux MecT

Pabouee mecmo — 93TO COBOKYNHOCTh 3ajad, (YHKIUA U OTBETCTBEHHOCTEH,
BBITIOJIHSIEMBIX CIEHUATUCTOM JIJISi OCYLIECTBIEHUS CBOEH JOJKHOCTH B OpraHU3aIliu.

Oyenka paboyux mecm, WIA UHCHEeKYUs mpyoda, — 3TO HE3aBUCHUMAs MPOBEPKaA PabOTHI ¢
LICNIBIO:

* aHANM3a COJCPXKAHUS TPYJa, €€ MPOBEPKH Ha CTENEHb aJCKBATHOCTH U ONTHUMAIBLHOCTH
JUTSI BBITIOJTHEHUSI KOHKPETHON ()YHKITMHM B OpraHU3aIUy;

* TapaHTHUU Ka4eCTBA BBIMOJTHAEMON PabOThI, MPOBEPKHU CTAHAAPTOB BBHITTOJTHEHHUS PAOOTHI;

* (opmupoBaHUS MPEATOKEHUHN MO COBEPIICHCTBOBAHUIO OPTraHU3AlMOHHON CTPYKTYPHI,
o0ecIedyeHns BBINOJIHAEMON AeITEILHOCTH.

Ornenka pabounux MECT — 3TO UHCIPYMEHM KOHMPpOJisi mpyoa B MENSX o0ecTeueHUs
MOMOIIIA PYKOBOJIUTEISIM M camMuM coTpyaHukaM. OreHka paboymx MecT MOXKET JaTh
UHPOPMALIMIO O CTENEHHW COOTBETCTBHS PabOTHI 3a/JlaHHBIM CTaHAapTaM, ee O0ECIeYEeHHOCTH
HEOOXOAMMBIMH CPEJICTBAMH, KOMIETEHIIUSAMH M TIOJHOMOUYMSMH. Takas OIleHKa MOXET JaTh
HE3aBUCUMYIO WH()OPMAIIMIO O COACPNKAHUK W TOPSIKE peaau3aliu AesTeNbHOCTH, TO3BOJIUTh
MIPOBECTH AKCTIEPTU3Y TOPSAJIKA €€ peaTu3aluy, a Tak)Ke 000raTUTh CIIOKHUBIIIEECS] HAIIpaBJICHUE
HOBBIMH MOAXOJaMHU.

[lepen mpoBeneHWEeM OIEHKH PabOYMX MECT HEOOXOIUMO TMO3HAKOMUTHh HHCIIEKTOPOB C
COTPYIHUKAMHU, BBHITOTHSIIONUMH HHCIICKTHPYEMYIO JESTEIBHOCTh, COTJIACOBATh TIpauKu
MOCENICHUsT paboYuX MECT, IMOKa3aTh HHCIEKTOpaM BCHO «reorpaduio» oTaena, B KOTOPOM
paborator ucnonHuTenn. Ciaenyer yaenuTh AOCTAaTOYHOE BHHUMAHHE YCTAHOBIICHHUIO XOPOIIETO
KOHTaKTa MEXIy HHCIIEKTOPAMH M COTPYIHUKAaMH (MEHEIDKEepaMu) U3y4aeMOTO MOApa3AeIICHHUs,
COTJIaCOBAaTh OKUJAHUS C IENISIMU MIPEICTOSIIEr0 MEPOIIPUATHS, CPOKU U (OPMY MPEACTaBICHUS
pe3yapTaToB. HecMoTpss Ha TO, YTO OIIEHKA TpyAa MPOBOJMTCS, KaK IMPaBUIIO, MO 3aKazy
BBIIIECTOSIIIETO PYKOBOJICTBA, PE3YNIbTAThI JOKHBI OKHUIATh U OBITh TOTOBBI MCIOIH30BaTh U
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caMM COTpYIHHUKHU. TOJIBKO B 3TOM ciiyyae MPOBOAMMOE MEPOIPUATHE MOXKET OBITH C HHTEPECOM
BOCHPHUHSITO BCEMH CTOPOHAMH.

[Topsimoxk TpoBeneHUs] OLIEHKHU OIpPEENIeTCS MOPSAKOM BBIOJMHIEMBIX (YHKIHUH.
Ilenecoobpa3sHo  cieoBaTh  €CTECTBEHHOMY  JIBIDKEHHIO — pabOTBHl,  MOCIEIOBATEIbHO
POAHAJIU3UPOBATh TE OTalbl M MEPONPUATHS, KOTOPBIE BBIIOJIHIIOTCS PaOOTHUKOM.
ColecenoBanne ¢ pyKOBOJHUTENIEM IMTO3BOJISIET €MY HM3JIOKHUThH CBOE MPEJICTABICHUE O TIOPAIKE U
YCIIOBUSAX BBIMOJIHEHUS M3y4aeMOil (YHKIHHU, ONMUCATh OCOOCHHOCTH pabOT Ha KOHKPETHOM
paboueM MmecTe W Oyaymue TeHIEHIMM MX u3MeHeHus. llemecooOpa3zno mobecemoBaTh W CO
CIICAYIONIMM B LIEMU HEpapXUH COTPYIHHKOM, JaXe €CIH OH IPOCTO IMOBTOPHUT CKa3aHHOE
PYKOBOAMTEINIEM, 3TO JACT BOZMOXKHOCTH IPOBEPHUTH MOJTydEHHYIO HH(OpMANy U yTOYHUTH €e.

[Tocne Gecenpl ¢ pyKOBOIAIIMMU paOOTHUKAMHU, paccMaTpuBaTh paboOTy IienecooOpasHo,
HayMHas1 ¢ HaMMEHee KOMIICTCHTHBIX COTPYIHHUKOB, T€X, KTO BBIIOJHSET 3Ty paboTy, MOXKET
OBbITh, HEIABHO, WJIM HE OYEHb KAUECTBEHHO, U KOHYAs! BHOBb PYKOBOIHUTEIIEM.

3. OOecneyeHue kayecTBa TpyAa

Ceroanst BOIpoC KayecTBa HamOollee BaXKeH, TaK, KaK 3TO CYLIECTBEHHBIM Mapamerp
KOHKYPEHTOCIIOCOOHOCTH TOBapa.

IMoaxoaw! Kk 00ecneYeHHI0 KAYeCTBA

B wucropum mnoaxomoB K O0ECHEUYEHHIO KauecTBa MOXKHO BBIJCIUTh 08d OCHOBHBIX
nepuosa.

1. Ilepuoo xonmpons — npumepHo 1o 60-x ronoB XX B, mpeamoaragack, 4To KaueCTBO
MOXHO O0€cle4yuTh MyTeM OLIEHKM KadyecTBa IPOMU3BEIEHHOIO TOBapa M €€ COOTBETCTBHUS
3aJaHHbIM cTaHgaptaMm. KoHTponb obecrieunBaics Kak Ha BXofe (MpoBepka KadecTBa ChIPhs),
TaK ¥ Ha BBIXOJIE — KOHTpPOJIb KadecTBa MpoayKiuu. [loaToMy Gonblioe BHUMaHUE YAEIAIOCH
CO3aHMIO OTAEJIOB KOHTPOJIS U BHEAPEHUIO TEXHOJIOTUH TPOBEPKHU BBIITYLIEHHOI'O TOBapa.

2. Ilepuoo ynpasenenus Kauecmeom (KOHMpPOLIUHeA) — KAaK TEXHOJIOTHUYECKHUH MPOIIECC
o0ecrieyeHHs KayecTBa Ha KaXJIOM M3 3TaroB Mpou3BojacTBa. IIporecc obecriedeHns KauecTB
JIOJDKEH BKJIFOYATh:

* OLIEHKY YPOBHS KauecTBa UMEIOLINXCS HA PbIHKE aHAJIOTUYHBIX U3E/INN, aHaIu3
TpeOOBaHM TIOKYIIaTENeH;

* JOJrOCPOYHOE IPOrHO3UPOBAHUE;

* [UIAHWPOBAHUE YPOBHS KaueCTBa;

* pa3paboOTKy CTaHJApPTOB;

* MPOEKTHPOBAHHE KayecTBa B Ipoliecce KOHCTPYHPOBAHMSI pa3pabOTKU TEXHOJIOIOM;

* KOHTPOJb KayeCTBa ChIPbS;

* [OONEPAMOHHBIA KOHTPOJIb B IPOLECCE IIPOU3BO/ICTBA;

* IPUEMOYHBIN KOHTPOJIb;

* KOHTPOJb KaY€CTBA B MPOLIECCE IKCIUTYaTalUU (ITOCIIE TPOJAKN);

* aHAJIN3 OT3BIBOB U PEKJIAMALIMI OKYIIATEIIEH.

[TonsiTHO, uTO 3a7a4a oOecredeHHs] KauecTBa MPOAYKIIMU MPU TAKOM IMOJAXOJE SBISETCS
MEXIUCIUIUIMHAPHOW | JIOJDKHA CTaTh MPEAMETOM B3aMMOJICUCTBHS PA3IUUYHBIX OACTPYKTYP
OpraHu3aIuy.

YpoBHH KauyecTBa

Jlng Hac ke, B paMKax MEHEPKMEHTa IepcoHana, OCHOBHOW BONPOC — ghopmuposarue
YCMAaHOBKU HA Kauecmeo y COTPYAHUKOB OPraHM3aLUU U BbIJACIEHUE Cepbl OTBETCTBEHHOCTH
IIOCTa MepCcoHaNa 3a JOCTHKEHUE BBICOKOTO YPOBHS KauecTBa MPOAYKIHMH. MOXXHO BBIIEINTH
HECKOJIbKO YpOBHEW KauecTBa (puc. 2).

1. Oobszamenvuvlii yposeHv Kauecmeéa — caMblii HU3KUN (3akoHHO) [[Ipmemutembrii
YpOBEHb, HMXKE M MPEICTaBUTH cebe HEeb3s, WHAue IOJ Yrpo3y OyJIeT MOCTaBJICHO Mdaxe
HEJOJIroe CyliecTBOoBaHHE (GUPMBL. IJTOT YpoBeHb («DTO») obecreyuBaeTcsi CHCTEMaMu
KOHTPOJISI KauecTBa.

17



2. Oorcudaemviii yposensb Kauecmea — 3TO KA4eCTBO, 0KUIAEMOE KIIMEHTOM, TOT CTaHAApT,
KOTOpBI  JTOJKEH OBbITh BBIAEpXKaH, YTOObI OO0ECNIEeYuTh JIUTENBHOE CYIIECTBOBAHUE
OpraHmu3auu. DTOT YPOBEeHb («MbI») o0ecrieunBaeTcs KyIbTypOi OpraHu3aIiy.

3. Coznamenvhblii yposeHb Kauyecmea — ATO TaKOW YPOBEHb KAa4eCTBA, KOTOPHIA KIMEHT
MaXe HE JKIET, HO 0e3 COMHEHHs OLEHUT OBl €ro Mo JOCTOMHCTBY. JTOT YPOBEHb («S1»)
o0ecrnieunBaeTcs JMYHOCTHBIM BJOXHOBEHHEM Ka)KJIOTO COTPYAHUKA.

4. OueHka Tpyaa: ypoBHH, NOAX0AbI, METOIbI
Oyenka mpyoa — MEpPONPUITHS TIO ONPEACIICHUIO COOTBETCTBUS KOJIMYECTBA M KayecTBa
TpyZJa TpeOOBaHUSAM TEXHOJIOTHH ITPOU3BOJICTBA,

OreHka Tpyza ¥ KaJipoBbI€ 3a7jauu

OrneHka Tpy/a AaeT BO3MOXHOCTh PelIaTh CICIYIONINe KaIpOBbIe 3a1auu:

. OLIEHUTh TOTEHIMANT Ui TPOJBMKEHHUS M CHIDKEHHS pHCKAa BBIIBUIKCHUS
HEKOMITETEHTHBIX COTPYIHUKOB;

* CHU3UThH 3aTpaThl Ha O0yUYCHHE;

* TIOJJICPKUBATh y COTPYJHUKOB UYYBCTBO CIHPaBEIJIMBOCTH W TOBBIINIATH TPYIOBYIO
MOTHUBAIIHIO;

* OpraHM30BaTh OOPATHYIO CBSI3b COTPYIHUKAM O Ka4eCTBE UX PabOTHI;

* pa3pabaThIBaTh KAJAPOBHIC MPOrPaMMBbl O0OYUEHHS U Pa3BUTHUS IIEPCOHAIA.

Jns opranuzanuu 3()(HEKTUBHON CHCTEMBI OIIGHKH PE3YJIbTAaTHBHOCTH TPYyla paOOTHHKOB
HE00X0IUMO:

* YCTaHOBHTH CTAaHIAPTHl PE3YIBTATHUBHOCTH TpyJa I KaXIOro pabdodyero mecra H
KPUTEPHH €€ OIICHKH;

* BBIpAa0OTATh MOJUTUKY MIPOBEACHUS OIICHOK PE3yIbTaTUBHOCTU TpyAa (KOT/a, KaK 4acTo
Y KOMY IIPOBOJIUTH OLIEHKY);

* 00s13aTh OTPEICICHHBIX JIUI] IPOU3BOJMUTH OLIEHKY PE3YyIbTATUBHOCTHU TPY/IQ;

* BMEHUTh B OOS3aHHOCTHb JIMIIaM, IPOBOAAILIMM OIIGHKY, cOOMpaTh MJaHHBIE O
Pe3yIbTaTUBHOCTHU TPY/Ia;

* 00CyIUTH OIICHKY C paOOTHUKOM;

* MPHHATH PEIICHUE W JOKYMEHTUPOBATh OICHKY.

Omanvl oyenku mpyoa Ha KOHKPETHOM pabodYeM MecTe MPEeAIoaraior:

* omnucaHue PyHKIUH;

* ompejeeHue TpeOOBaHUIA;

* OIICHKY 1O (hakTOopaM (KOHKPETHOTO UCIIOTHUTEIIA);

* pacder oOIIei OIeHKH;

* COIOCTaBJICHHUE CO CTAHJAPTOM;

* OIICHKY YPOBHS COTPYIHHUKA;

* I0BeJIeHUE PEe3yIbTATOB OLEHKHU J0 MOAYUHEHHOT0. 11l TOro 4To0BI MPOLEAYpPhl OLICHKH
Tpyna ObUTH 3PPEKTHBHBI MU KaXJIOM KOHKPETHOM MPEINPUATHH, OHU IOJDKHBI OTBEYAThH
CJICAYIOIIMM TPEeOOBaHUSIM:

* HCITOJIb3YEMbIE KPUTEPUH JTOJKHBI OBITh TIOHSTHBI HCITOJHUTENIO U OIICHIIHKY;

* uH}OpMaLUs, UCTIONIb3yeMas Il OLIEHKH, T0JKHA OBITh JOCTYITHA,;

* pPE3yNbTaThl OLIEHKHU JOJDKHBI OBITh CBS3aHBI C CHCTEMOH TTOOIIPEHUS;

* CHUCTeMa OIICHKH JOJDKHA COOTBETCTBOBATh CHUTYAIIHOHHOMY KOHTEKCTY.

OcHosHbie N00X00bl K OyeHke mpyoa.:

1) Oyenka pezynbmama (Hampumep, TMOJYUYEHHONH NpHUOBLIN). 3aTpyAHEHUE BBI3BIBACT
OIICHKA CIIOKHBIX, KOMIUICKCHBIX BHIOB JIEATEILHOCTH, 3aTPAarHMBarOIIEi MHOXKECTBO JIIOJCH,
MIOCKOJIbKY BO3HHMKAET Ipo0sieMa OLeHKH BKJIa/1a KaKJ0r0o B MOIY4YEeHUE pe3ybTara.

2) Oyenxa nosedenus (N0 KPUTEPHUSM, CBS3aHHBIM C HCIOJHSIEMOW ICSATEIHHOCTHIO).
Haubonpmas npobneMa — OTIe/IEHUE PEAIbHOTO TMOBEACHUS U OOLIMX XapaKTepOJIOTHYECKUX
4epT.
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3) Peiimuneu ycnewnocmu (MO pAny LIKal, OTPAKAIOMIMX MOBEACHUYECKUE H3MEpPEHUs
uin usMepenus 4ept). IIpoGaembl 3Toro moaxoaa — ommOKH 000OIICHUI U TeHEpaTnu3alliH,
IpH KOTOPBHIX OIEHKH OJIHUX IIKal HEOOOCHOBAHHO NEPEHOCITCS Ha JApyrue (mpuMepaMu
MOJU(UIIMPOBAHHBIX PEUTHHIOB SBISAIOTCS OPUEHTHUPOBAHHBIE HAa IOBEJCHHE PEHUTHHIOBBIE
IIKAJIBI, IIKAJIBI HAOII0ICHHUS 3a IIOBEICHHUEM ).

4) Ilpoyedypel pansicuposanus, Narwlue BO3MOXKHOCTb YCTAHOBHUTb, Pa3iUuUs MEXKIY
psagoM nwmn (O OJHOMY WU psay mokazateneld) OIHAKO TPU WCIONH30BAHUH TPSIMBIX
PEUTHUHTOB MOTYT J1aBaTh JIOXKHBIEC (CYOBEKTUBHBIC) PE3yJIbTaTHI.

S. ArtrTecTranusi nepcoHaja
Ammecmayusn nepconana — KaIpOBblE MEPOIPUATHS, IPU3BAHHBIE OLIEHUTh COOTBETCTBHE
YPOBHS TpyZAa, KaueCTB M MOTEHLUANA JUYHOCTH TPEOOBAHUSM BBIIOIHIEMOUN ESTEIHLHOCTH.
['maBHOE ee Ha3HauYeHHWE — HE KOHTPOJIb HCIOJIHEHHMS (XOTSA 3TO TOXKE OYEHb BaXKHO), a
BBISIBJICHHE PE3EPBOB MOBBILICHUS YPOBHS OTJaul paOOTHHKA.
DYHKIMU  PaCHPENEIOTCd MEXKIY JUHEUHBIMU PYKOBOAUTEISIMH (MEHEIKEpaMu) U
MEHEeKepaMHt o MepCoHay (KaJIpOBBIMHU CIIY:KOaMM), YTO WILTIOCTPUpPYET Tab. 2
Taxum 0Opa3oM, B IPOBEJCHUH aTTECTALlMK IPUHUMAIOT Yy4aCTHE TOJIBKO COTPYIHUKHU
KaJ[pOBBIX CITYk0, HO 1 JTHHEHHbIe pykoBoauTenu. Tak, B CLIIA HemocpeacTBeHHBIN
HAYaJIbHUK JOJDKCH HE TOJIBKO XOPOIIO 3HAaTh CBOMX HEMOCPEICTBEHHBIX IOJYMHEHHBIX, HO U
pabOTHHKOB, 3aHUMAIOLINX B OPraHU3AIMOHHON CTPYKTYpe JOHKHOCTH HECKOIbKUMHU
YPOBHSIMU HUXKE. PyKkoBOoIWTENb OQHOIO-ABYX BBIIIECTOSALINX YPOBHEN pacCMaTpUBAET
BBICTABJICHHBIE OLIEHKU C YMETOM IPOSIBJICHHOM peakiuu pabOTHHUKA, IEPEPOBEPSET U
yTBepkIaeT ux. Eciu pe3ynbTarsl TpyAa U MOTeHIHan pabOTHUKA MPEBOCXOAT CTaHAAPTHI,
TpeOyeTcs elle 0HO yTBepKIeHHe Ha 0oJiee BHICOKOM YpPOBHE.

DddexkTuBHOMY cOOpY HHPOPMAILIHK, OCOOCHHO IO OIIEHKE TPY/la, MOXKET CIIOCOOCTBOBATH
MPUBJICYCHUE B KAYECTBE JKCIIEPTOB BCEX PAOOTHUKOB MOJpa3ACieHUs, B KOTOPOM MPOXOJIUT
aTTecTtauus, MW  pabOOTHUKOB, HEMOCPEICTBEHHO  B3aUMOJCHCTBYIOIIUX C  JaHHBIM
NOJIpa3ieICHUEM.

ATTecTanusi TPOBOAMUTCA B HECKOJIBKO JTaloB: MOATOTOBKA, caMa arTecTaimus u
MIOJIBEJIEHUE UTOTOB.

1. Iloocomoeka, ocymniecTBisieMas KaApOBOH CITy)KOOM, BKITIOUYAET:

* pa3paboTKy MPUHITUIIOB U METOIUKH MTPOBEICHUS aTTECTAIUH;

* U3JjaHle HOPMATHUBHBIX JOKYMEHTOB IO MMOATOTOBKE U MMPOBEJICHUIO aTTECTallUU (IpUKa3s,
CIIUCOK aTTECTAllMOHHOM KOMMCCHHM, METOJUKA MPOBEACHHUS AaTTeCTALMH, IJaH MPOBEICHUS
aTTecTallu, IporpaMma MoJAroTOBKU PYKOBOJIUTENEH, HMHCTPYKIUS IO XPAHEHHUIO ITEPCOHATBHON
UH(pOpMaLIUN);

* MIOJTrOTOBKY CIEUANBHON MPOrpaMMBbI MO MOATOTOBKE K MPOBEACHUIO aTTECTAIIMOHHBIX
MEPONPUATHH (IIPU IPOBEEHUU aTTECTALIMH B IIEPBBIM pa3 110 HOBOM METOMKE);

* [OArOTOBKY MaTepuaioB aTrTecTauuu (61aHku, GOpMbI U T.1.).

2. [Iposedenue ammecmayuu:

* aTTECTyeMbIC U PYKOBOJIUTEIN CAMOCTOSATEIBHO (110 pa3pabOTaHHON KaJIpOBOM CITyKO0H
CTPYKTYpE) TOTOBSIT OTUYETHI;

* aTTECTYEMbIE U HE TOJIBKO PYKOBOANUTEIH, HO ¥ COTPYAHUKH U KOJUICTH 3aIOJIHSIIOT
OLICHOYHBIE (POPMBI;

* AHAJM3UPYIOTCS PE3YJIbTATHI;

* IIPOBOJIATCS 3aCEaHMsI ATTECTAIIMIOHHON KOMHUCCHH.

3. Iloosedenue umozoe ammecmayui:

* aHANMM3 KaJIpoBOW WMH(MOpMALMU, BBOJ W OpPraHU3alMs HCIOIH30BAHUS NEPCOHAIBHON
nHpopmanuu;

* IOJITOTOBKA PEKOMEHIAIIHI 110 paboTe C IePCOHATIOM;
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* YTBEPXKICHHUE PE3YJIbTATOB aTTECTAINH.

Ananuz pesynomamos ammecmayuu exaoyaem: 1) OlleHKY TpyzAa, 2) OLIEHKY MEepCcoHala,
3) cBenenue u 00pabOTKy NaHHBIX, 4) coOeceJ0BaHuUs 110 pe3yJbTaTaM aTTeCTalHuu.

1) Oyenxa mpyoa — 3T0 BbIsIBJICHUE PAOOTHUKOB:

* He YIOBJIETBOPSIONINX CTaHIAapTaM TPYa;

* YIOBJIETBOPSIOUINX CTaHAAPTaM TPYIa;

* CYIIECTBEHHO MPEBBIMAIONIUX CTAHAAPTHI TPY/A.

2) Oyenka nepconana npeononazaen.:

* JUArHOCTHKY YPOBHS Pa3BUTHUS MPOGECCHOHATHHO BaKHBIX KA4ECTB;

* CONOCTaBJICHUE WHIUBUIYaJIbHBIX pE3yJIbTaTOB CO CTaHJAPTHBIMH TpeOOBaHUSMU
paboThI (110 YPOBHSM U CHEIH(PUKE JOHKHOCTEH);

* BBISIBJICHUE COTPYJHUKOB C OTKJIOHSIIOIIMMHUCS OT CTaHAApTOB KaUeCTBAMU;

* OIICHKY MEpCNEeKTUB 3P (HEKTUBHON ACATEIBHOCTH;

* OLIEHKY pOCTa;

* poTalHuIo.

3) Cseodenue u oopabomka 0aHHbIX, KaK TPABUIIO, TPOBOAATCS IO OKOHUYAHUH aTTECTAIIHH.
Jlns monBeieHust 000OIIEHHBIX HTOTOB

* COCTaBIIIOTCS CPAaBHUTEIbHBIE TAOIUIIBI 2P HEKTUBHOCTH paOOTHUKOB;

* BBIIGNAIOTCA TPyNNbl pucKa (HEIPPEKTUBHO paldoTalOMMX WM PAaOOTHHKOB C
HEONTUMAJIbHBIM YPOBHEM Pa3BUTHsI MPOPECCUOHANBHO BaXKHBIX KA4eCTB);

* BBIICIISAIOTCS TPYIIBI pocTa (PabOTHUKOB, OPUEHTUPOBAHHBIX M CIIOCOOHBIX K Pa3BUTHIO
U ipo¢eCCUOHaTIBLHOMY MPOBEICHUIO);

* TOTOBSITCS PEKOMEH/IAIIUU TI0 UCTIOJIb30BAHUIO JTAHHBIX ATTECTAINH

4) IIposedenue cobecedosarnuti no pesyromamam ammecmayuu. Kpome oOpaTHON CBS3H C
aTTecTyeMbIM, B Xojae Oeceipl MPOBOJSATCS YTOYHEHHE NaHHBIX U COOp JOMOITHHUTEIHHON
KaJipoBOi mH(popMaIuu. 3aTeM HOBBIE U YTOYHEHHBIC JaHHBIC BBOASATCS B 0000IIEHHBIE (hOPMBI
U QaHAITU3UPYIOTCS.

1. 6 Jlekmus Ne 6 (2 yaca).

Tema: «KKoHPINKT KaK MHCTPYMEHT PA3BUTHS»

1.5.1 Bonpocwbl jeknum:

1. Ucropudeckuii SKCKypc B KOH(PITHUKTOJIOTHIO
2. IlonsiTne KOHGIUKTA
3. ®opMaTbHO-JIOTHYECKHUE MOIEITH KOH(JIUKTOB

1.6.2 KpaTtkoe coaep:kaHue BOIIPOCOB

1. UcTropuyecknii IKCKypc B KOH(PINKTOJIOTHIO

JKureiickoe TonkoBaHME KOH(DJIMKTA MOXXHO HAWTH BO MHOTMX KHHUTaX, HalpuMep
TOJIKOBBIX CJIOBApSX PYCCKOTO sI3bIKa, — Ccopa, cmop, Apaka. [IpodeccrnoHalbHBIN MOIXO0
TpeOyeT JOOIPEACIUTh TAKOE OOBIICHHOE TTOHUMAaHUE.

«Conmonorus KoH(QIUKTa» — TaK Ha3Baj OJHY U3 CBOMX PabOT HeMeukuil ¢unocod u
cormosior I'. 3ummens (1858—1918). B coBpeMeHHON COIMANBHON TICUXOJIOTUHA U COIIMOJIOTUH
MOHATHE «KOH(IMKTOIOTUS» YIOTPEOIsAeTCs KaKk COOMpaTeNbHBI TEPMUH JUIsI 00O3HAYCHHS
0Cc000M 00J1aCTH UCCIIEIOBAHUI.

CremneHb UHTEpECa K UCCICTOBAHHUIO KOH(MIMKTA 3HAYUTEIILHO MEHSIACh — OT MPU3HAHUS
BOXHOCTHU M TMO3UTHBHOM eHHOCTH KOH(pimKTa B KoHIE XIX — Hauvane XX BB. (3uMMenb) A0
MUHHUMAJIbBHOTO BHUMaHHUS K HEMY CO CTOPOHBI COLIMAJIbHBIX aHAIUTHKOB, C OJTHON CTOPOHBI, U
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MOTBITKOM CO3JaHUSl B HACTOSIEE BpeMs CIEUHUATbHON IUCHUIUIMHBI O KOH(MIMKTax —
KOH()JIUKTOJIOTHUH, C JPYTOH.

CauzuBmmiics B 20-e roasl XX B. HHTEpeC K mpolieMe KoH(IMKTa cHOBa Bo3poc ¢ 40-x
rosioB. [TonmbITKy BO3pOXKACHUS TeOpUH KOH(PJIMKTOB CBA3BIBAIOT ¢ mMeHeM T. [lapconca.

[Ipobnema  KOHGuMKTa H3y4aeTcs B  paMKaxX  pa3dMYHBIX  HAy4YHBIX  HIKOJ:
collMaIAapBUHU3MA, NICUXO0AaHAIN3a, relTalbTIICUXOJIOTUH, CUMBOJINYECKOTO
MHTEPAKIIMOHU3Ma, KOTHUTHBH3MA, MaTEMaTHUECKOI0 MOJIETIMPOBAHUS U JIP.

Haubonpiyro  M3BECTHOCTh  MOJNYUWIM  KOHUEHIUS — NOSUMUBHO-DYHKYUOHATLHO20
konghauxma JI. Kozepa, xonpruxkmuas moodenv oowecmsa P. Jlapennopda, obwas meopus
konpauxma K. boynaunra.

[lepMaHEeHTHOCTh KOH(IIMKTOB CTaja IIMPOKO TNPU3HAHHOM YK€ B MPOILJIOM BEKeE.
Cormacao I'. Cnencepy, KOH(PJIUKT HEW30SKEH W CTUMYJIUpYyeT pa3Butue odOmectBa. [lo T
3uMMento, KOH(DIUKT ompexaessercs Kak ofHa M3 (GopM pasHorjacuid, oObeauHSIOUIas Mpo-
TUBOOOPCTBYIOLIME M OJHOBPEMEHHO B3aMMOCBs3aHHbIE cCTOpoHbl. K. Mapkc pa3Bui Teopuio
KJIacCOBOW OOpHOBI, MOCTPOSHHYI0 HA MPUHIUIHAIBHOM TJI00aJbHOM KOH(QIMKTE, KOTOPBIH
NPUBOJIUT K PacKoly oOIIecTBa Kak MpeABapUTEIbHOMY YCIOBHIO rapMoHHH. [lonoxuTenbHas
POJb KOH(MIUKTA, IO 3UMMEIT0, — B CTUMYJIMPOBAHUYU TUHAMHUYHOCTH U a/IalTAllUU.

Kon¢paukr npeameTHo paccMaTpuBaeTcsi B TOJMTONOTHHM, B KOTOPOW HPUHATHI JBE
0a30BbIe €ro MOJEH: TudepaabHast, WX IUTIOPATUCTUYECKAs, U STUTAapHas, U1K aBTOPUTApHAs.

CormacHo naropanucmuveckou (1ubepanvHol) Mmooenu KOH(PIUKTHI TIOBCEMECTHBI,
HEH30€XKHBI, IOCKOJIBKY OOIIECTBO COCTOMT M3 Ppa3HBIX TPYyNH HMHTEpPEecoB. M3BecTHBIN
amepukaHckuit coruosor P. ITapk (1864—1944) Ha3biBan KOH(MIUKT OCHOBHBIM BUIOM B3aUMO-
neiictBus. CormacHo Hemerkomy cormornory P. JlapeHmaopdy, KOHMIUKT comepkut B cebe
TBOPYECKOE SAPO U BHI3OB, SIBJISIETCS YCIOBHEM CYIIECTBOBAHUS YEJIOBEUECKOM CBOOOIbI HApALY
C PBIHKOM, OTKPBITOCTHIO, I1aCHOCTHIO0. KOH(IMKTHI BOCIIPHHUMAIOTCS HEe Kak Oiaro camo 1o
cebe, a KaKk HEW30CKHBIA CIOCOO MPEOJoJIeHUs TMPOTUBOPEYHl B Xxo0jae pedopmMupoBaHuUs
CTPYKTYp U coobuiecTBa B 1esoM. Oouire KoH(IMKTOB MpeanodYTuTensHee oqHoro. CoppemMeH-
Has COIMOJIOTUS KOH(MJIMKTa BHAUT B MHOXKECTBEHHOCTH KOH(DIMKTOB YMEHbBIICHUE
BO3MOXXHOCTH  Pa3BHTHSl ~ OJHOTO, KOTOpO€ BeNeT K  packoiry. MHorooGpasue
pa3HOHANPABIEHHBIX KOJUIM3UN YMEHBIIAeT OMAcCHOCTh OJIHOHANPABICHHOIO €ro packoJja,
3HAYUTEIbHAS YaCTh KOH(PJIMKTHOTO MOTEHIIMAIa — YHEPTUsl OOIECTBEHHOTO0 HEI0OBOJIbCTBA —
pacTpadyuBaeTcsl U B3aMMOYHHUYTOXKAETCS B MHOTOYHCIIEHHBIX JIOKAJIbHBIX CTOJIKHOBEHUSIX.
Cornacuo P. lapennopdy, nogapineHre KOHQIUKTOB BEAET K UX 0OOCTPEHHIO.

Konduumkr He 3akaHumBaeTcs BOWHOW. 3a BOeHHOW (a3oil KOH(MIUKTA CIEayeT
MIOJINTUYECKAs, KOTOpasi Bceraa ecTb mporpecc B ero passutud. He cioywaitno M. [lroBepike
orpeAenui MOJUTHKY KaK BOHHY, NMPOJOIKEHHYIO APYTUMHU CPEICTBAMU M B JIPYruX (popmax.
Cytb npyrux cpeiactB U (GopM B ymopsgoYeHHH KOH(MIMKTOB — B CBEJCHUU K MUHHUMYMY
JNECTPYKTUBHOTO BIIUSHUSA.

Aemopumapnas (numapHasn) moodens KOH(MIMKTOB, CYHIECTBYIOIIAs B TOJIMTOJIOTHH,
paccmaTpuBaeT KOH(MIMKTHI KaK OTpaXkarollue MPOTUBOPEUHUS HE CTOJBKO MEXKIY OTAEIbHBIMU
IpynmamMy, CKOJIBKO MEXIYy 3JMTOM M Maccoil. B cooTBercTBHM C 3TO Mojensio Ooprda
BO3HUKAET TOTJa, KOTJa BJIACTh COCPEAOTOUYMBAETCS B PyKaX HE3HAYUTENIBHOMN TPYIIIbI JIIOAEH.
JlanHas Mozienb KOH(IUKTA CXO/AHA C ICHUHCKON TeopHuel peBOJIIOIMOHHON cuTyaruu. OHako
KOHIENTYaIbHO JBa MOJX0a MPOTUBOIOJIOKHBI.

['maBHOE B 37MTAapHON MOJAEIM — KPHUTHUKA BEPXOB BO MMs COXPAaHEHMS CTaOMIBHOCTH.
[TosToMy ee mHOrAa Ha3bIBAIOT KoHcepsamusHou. Ha3HaueHue k€ JEHMHCKOW TEOpUU — B
000CHOBaHMHU OJIATONPUATHBIX YCIOBUH 3aXBaTa BIACTH.

[Ipo6nema koudaukTHOCTH HHTepecoBana 3. @peiima, K. HOnra, D. bepna. Ho kak
CaMOCTOSITENIbHBIA TEPMUH B TICHXOJOTHH KOH(IMKT TMOSBHIICSA MO3KE, Y€M B COLMOJIOTHH H
HEKOTOPBIX APYIUMX HayKax (Harpumep, B MaTEMATHUKE).
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2. llonsaiTHe KOH(pIUKTA

IIpodsema moHsiTHi

CuuTaercs, 4To MPEeIOTBPATUTh KOH(IUKT, OCTAHOBUTH €T0 HE TOJIHKO MOXKHO, HO JIaXKe
HeoOxoaumo. Jlydie Bcero pyxogooums H6e3 KoHpiukmos, — HE CIydallHO TaK M Ha3BaHa CTOJIb
nonynsipHas kaura B. 3urepra u JI. JIaHr (MOCTOSIHHO moMelniaeMas B CIIUCKM PEKOMEH1yeMOM
KOH(IMKTOJMIOTHYEeCKOW nuTeparypbl). Ho eciu Bbl BHMMATEIbHO MPOUYUTAETE 3Ty pPabOTy
HEMEIKUX TICUXOJIOrOB, TO OOHApYKUTE TaM Kak pa3 oOparHoe. OHU YTBEPKIAIOT, YTO
KOH(QJIMKTBEI — 3TO HE 00f3aTeNbHO 4YTO-TO IUIoXxoe. [1IoXuM, HeraTUBHBIM M TEM CaMbIM
JNECTPYKTUBHBIM MOKET OBITh MOBEICHNUE B KOH(MIMKTHOW CUTYaIUH.

06 armocdepe MOBBIIEHHONW KOH(MIMKTHOCTH TOBOPST TOCYAAPCTBEHHBIC CITyXKalllue W
YIpaBIAIONME KOMMEPUECKMX OaHKOB, PpPaOOTHMKH CIYXObl 3aHATOCTH M Oe3paboTHbIE
CIEIHMANIMCThI, CTAPUKU U MOJoJeXb. [Ipecca u TeneBuieHHe HATOMHHAIOT OOILIECTBY O IPO-
TUBOPEUUSAX MEXIY pEaTbHbIMU BO3MOXKHOCTAMHU CcyObekTOoB P®, rpaxnan Poccun u
KeJlaeMbIMH (popMaMu peaau3aluu uxX uHTepecoB. [lonuTUKYM mpeiaraioT HEOTI0XKHBIE MEPhI
M0 Pa3peUICHUI0 Pa3pyIIUTENBHBIX OOMIEPOCCHICKUX KOH(IHMKTOB. A MeHemKephl Hamboiee
aKTyaJIbHBIM BCE€ Yallle CUMUTAIOT BJaJIEHUE TEXHOJOTUSMU PabOThl B KOH(MIMKTHBIX CUTYaIlHsX.
U Bce XOTAT ynpaBisaTh KOH(PIUKTAMHU.

Ho korpa craBuTCS BOMPOC MX yperyJlIUpoOBaHUs, BIOOpa ¢opM pabOThl B KOH(IMKTHOMN
CUTYyalli{, ONTUMHU3ALMU JICUCTBUN TIO €€ MPEOJIOJICHUIO, TO MPEXKIE BCET0 BCTAaeT Mpodiema
NOHMMAHUS CYIIHOCTH CaMUX TIOHSATUH: «BBIXOJ M3 KOHQUMKTa» U «yXOA OT HEro»,
«po(pUIIaKTUKa», «YPETYIUPOBAHHUE», «PETYIHPOBAHUE», «PA3PEIICHUE», «PEIICHUe» |
«mpeojosieHue». TpyaHOCTh BbIOOpa ycyryounsercs Kak OTCYTCTBHEM aOCOJIOTHOTO €IMHCTBA
TEOPETUYECKUX IMOAXO/I0B, TaK W OTCYTCTBHEM IMPSMOH 3aBUCHMOCTH Yycrexa cyObhekTa B
KOH(JIMKTE Ha OHOM 3Tarle OT ycIlexa Ha IPYroM.

3amyThiBa€T M JaBHSSI TPUBBIYKA WM, TOYHEE, TPATUIUS JEIUTh KOH(DIUKTHI Ha
JIECTPYKTUBHBIC 1 KOHCTPYKTHUBHBIE. A KaK 3apaHee y3HaTh, KaKoil OH?

IIpo6aema BbIGOpa MOAX0AA

Crnenyet pa3nuyarh JBa TEOPETHUECKUX MOIXO0a K MOHATHIO KOH(DIUKTA.

1. Konghnuxm — smo cmonknoseHue..., npomusopedue..., bopvoa.,., npomusooeticmaue...
(IMYHOCTEW, CHUJI, WHTEPECOB, TMO3UIMI, B3MJISAOB) B CHJIY MPOTUBOIOIO0XKHOCTH..,
HECOBMECTUMOCTH.., TPOTHUBOCTOSHUS... — C TOYHOCTBIO O (OPMYIUPOBKH Yy PA3THUHBIX
aBTOPOB.

Bot uro roBopuTt B npeaucnoBuu k ceoeil kuure «Kongaukronorus» B.M. Annpees: «...
0e3 yMEeHHUs TMOCTOSTh 3a ce0s, BBIUTH MoOeauTeneM W3 KOH(MIUKTHOW CHUTyalluu, cropa, 0e3
YMEHUS BECTH MEPETOBOPHI UETIOBEKY MPOCTO HEBO3MOKHO BBICTOSATH, BBIKUTH B 3TOM MHUPE».

B cuny takoro noaxoaa B.M. AHnpeeB u onpeaesser:

* KOH@IUKM KAK Npoyecc pe3koco 000CmpeHus npomueopedus u 60pbObl Y4acmHUKo8 6
peutenuy npoobaemsl, umerowel 3HAYUMOCMb OJIs KAHCO020 U3 €20 YUACIMHUKOS.

AHTaroHMCTUYECKHI XapakTep KOH(MIMKTA MOXKHO CUUTATh XapaKTEPUCTUYCCKUM
MPU3HAKOM JIPYTHX MOJIEJIeH;

* KOHQIUKM — CMOJKHOGeHUe TIPOTUBOIIOJIOKHBIX HHTEPECOB, MHEHUI M CTPEMIICHUH;

*  KOHQIUKM COYUANbHBIL — NONBIMKA OOCMUNCEHUS B03HAPANCOEHUs TIYTEM
MOMYMHECHMsSI, HABSI3bIBAHHUS CBOCW BOJH, YHAJICHUS WM JaKE YHUUYTOKEHUS NPOTUBHUKA,
CTPEMSIIETocsl TOCTHYb TOrO e Bo3HarpaxaeHus. OT KOHKYpPEHUUU KOHQIUKT OTINYaeTcs
YETKOW HAIIPABJICHHOCTHIO, HATUYHEM WHIIUICHTOB, )KECTKUM BeJIeHUEM OOpHOBI;

* KOHGQIUKM — OmMKpblmoe npomueocmosHue Kak CIEACTBHE B3aWMOHUCKIIOYAIOIINX
UHTEPECOB U MO3ULUM.

CTOpOHHUKH TEpBOrO MOJXOa OMHCHIBAIOT KOHGIMKT Kak siBjIeHHe HeratuBHoe. OHuU
pa3aensifoT KOHGIUKTBI HAa JECTPYKTUBHBIE M KOHCTPYKTHBHBIC (MHOTHE W3 HUX CUUTAIOT, YTO
KOHCTPYKTUBHBIE — PEIKOCTh, YTO KOH(JIMKT MOUYTH BCErja IUIOX, M YK, MO KpalHel mepe,
XyX)e OCCKOH(IHMKTHOTO COCYIIECTBOBAHMS). BONBIIMHCTBO pabOT MO TEXHOJOTHH pPa0OTHI B
KOH(JIMKTE B paMKax TaKoro MOJAX0J]a AT PEKOMEHJAIMU 10 MaHHUMYJIHMPOBAHUIO, KOTOPOE
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HA3BIBAIOT «yIMpaBICHHEM KOH(GIMKTOM», «yIpaBlIeHHEM KOH(IMKTHON cuTyaruei». [ maBHOU
LENbI0 TaKOro YIMPaBJICHUS SIBISETCS JTUKBHUAALUS KOH(IMKTA C MaKCHUMAaJIbHOM BBITOJOW AJIs
ceOsl.

2. Kougnuxm — smo cucmema OmMHOWEHUU..., NPOYECC PAa38UmMus 63aumMoOeLtcmsus...,
3a0anHble paziuyusMu  cyovekmos, yuacmeyiowux 6 Hem (IO HMHTEpecaM, IIEHHOCTSM,
JIeSITCIILHOCTH).

CTOpOHHUKH BTOPOTO MOAXOJA CYHMTAIOT KOH(MIMKT €CTECTBEHHBIM YCIOBHEM
CYIIECTBOBAHUS B3aUMOJICHCTBYIOIIMX JIIO/IeH, HHCTPYMEHTOM Pa3BUTHS OpraHHU3aIMH, JHO0Tro
cooOmiecTBa, XOTS U MMEIOUINM JECTPYKTHUBHBIE MOCIEICTBUSA, HO B LIEJIOM U Ha JUIUTEIHBHOM
MPOMEXKYTKE HE CTOJb pPa3pylIUTEIbHbIC, KaK IOCIEICTBUS JHMKBUIAINN KOH(DIUKTOB, HMX
UH(POPMALIMOHHON U connanbHOM O6mokael. [1omo0HbIM moaxon ObLT Beerna B MaTeMaTHYECKOU
meopuu ucp (Ha3BaHHAs TaK B CHJy MCTOPUYECKHX NPUYMH BO3HUKHOBEHHS W3 MONBITOK
MCCJIEIOBAHMSI UTP, OHA SIBIISIETCS TEOPUEW MAaTEMaTHUYECKUX MOJENEH MPUHITHS ONTHMAJIbHBIX
pelieHui B yCIOBUSAX KOH(MIUKTOB, M 00a TEPMUHA «HTPa» U «KOH(MIUKT» 0003HAYAIOT OJHO U
TO K€ MIOHATHE U 110 CYTH SIBJISIIOTCS «MaTEMAaTUYECKUMU CUHOHMMAaMHK»). XapaKTepeH OH U AJIs
coBpemeHHO# conuonoruu koHpaukra (A.I'. 3apaBomeicios, E.W. Crenanos, T.C. Cynumona),
conuanbHoi ncuxonoruu (A.S. Anuynos, H.B. I'pumnna, AWM. Honuos, FO.M. XKykos, JL.A.
[TeTpoBcKast), TEOPUU OPTAHU3AIMOHHOTO PA3BUTHUS M, KOHEUHO ke, 001Iel Teopuu KOH(DIUKTA.
[Ipu TakoM moaxoje BCe MEpPEUUCIICHHBbIC AUCIUIUIMHBI BIOJHE KOPPEIHPYIOT MEXIY OO0t
(OCHOBHBIE ONpENENEHUs, MOCTYNAThl), YTO MO3BOJISIET BBIBOABI B OJHUX NPUMEHATH IS
TEOPETUYECKUX IOCTPOEHUH B JpYrMX, COXpaHss HAydyHYK CTPOroCTb, IIOJIHOTY U
HENPOTUBOPEUYNBOCTh. KoppenupyeMocTh OCOOEHHO BajkHA, €CIM y4ecTh, UYTO TEOpUS HUTP
aktuBHO pa3BuBasach eme B XVIII n XIX BB. panbiie OoNbIIMHCTBA HAYK, 3aHUMAIOIIUXCS
cerofHsi KOHQIMKTaMH (a ee 3apoXkKIeHHE KaK MaTeMaTHYeCKON AMCHMILIUHBI OTHOCST K TOMY
xe nuceMy Ilackans k depma ot 29 urons 1654 r., KOTOpoe NPUHATO CUUTATh HAYAIOM U
TEOpUU BEPOSITHOCTEN), HO BOT OmNpeleneHue KOHQIMKTa [0 TEOpUHW WIp BCTyHaeT B
IPOTUBOPEYHME CO BCEMH TEOPETUUECKUMHU MOJENISIMU [IEPBOTO MOAXO0/A.

3. dopMaJbHO-TOTHYECKHE MOJeJH KOHPIUKTOB

B cooTBeTcTBUM C ONpeNENeHUEM, MamemMamuieckas meopus ucp SBISIETCS TEOpHE
MaTEeMATHYECKUX MOJEINEH MPUHATHS ONTHMAIBHBIX PEIICHUN B YCIOBUSX KOH(MIMKTA (2 Takke
B YCJIOBHSIX HEOIpEAENeHHOCTH). [103TOMY BONIPOCH!, CBA3aHHBIE C ONTUMAJIBHBIM [TOBEJCHUEM
CTOPOH B KOH(JIMKTAX, C KeJaTeIbHBIMU UCX0/1aMU KOH(IIUKTOB, SBJISIIOTCS B HEHl OCHOBHBIMH.
HenocpencTBeHHBIX BOIPOCOB TAKOT'O POJA TPU:

1) Kakumu npuHLIMIIaMU ONITUMAJIbHOCTH CJIEAYET PYKOBOACTBOBATHCS IIPU PACCMOTPEHUH
KOH(JIMKTOB TOro uiau wmHOTO THma? MHave roBops, B 4eM COCTOMT (ONTHUMAJIbHOE) pelIeHue
TOTO WJIM UHOTO KOH(IIUKTA?

2) Peanusyem v MPUMEHUTETHHO K JAHHOMY KJIacCy KOH(DJIUKTOB BRIOPAHHBIN JJII HETO
OPUHLMI ONTUMalbHOCTH? MDOpMaabHO 3TOT BONPOC CBOAWUTCA K CYIIECTBOBAHHUIO Y
KOH(JIMKTOB M3 33/JIaHHOTO Kjacca TeX pELIeHUH, KOTOpbIe BBIOPAHHBIM MPHUHIMIIOM KBa-
TUQPUITUPYIOTCS KaK ONTHMAIIbHBIC.

3) B 4eM cOCTOWT NPUMEHEHHE BBHIOPAHHOTO MPHUHIIMIIA ONTHMAIBHOCTH K JTaHHOMY
KOH(UIMKTY (MM K JaHHOMY Kjaccy KOHGIUKTOB)? OTBETOM Ha 3TOT BONPOC JOJIKHO CIYKHUTh
HaXO0XJICHWE pelieHHus] KOH(IMKTAa B TOM K€ CMBICJIE CIIOBA, B KaKOM IMPUHATO T'OBOPUTH O
HaXOXKJCHUU PELICHUsI IPUMEHHUTENIBHO K JII000H MaTeMaTHu4ecKoi 3aaaye.

K coxanenutro, NOHIATHE OnMUMAILHOCHY TTIPUHUMAEMOTO PELIEHUS 3HAUUTEIBHO TPYIHEE
nojiaercst GopMaau3aly, YeM MOHITUS KOHDAUKMA U NPUHAMUS peuleHus. JTa 3a1ada U 10
CUX MOp — OJIHA U3 CaMbIX BaKHBIX B TEOPUH UTP.

Tak kak MareMaTudeckasi TEOpHUsl UTP — TEOpUsl Mooenel TPUHATHS PELICHUM, OHA He
3aHUMAETCS] STUMHU PELICHUSMH KaK IICUXOJOTHYECKUMH WM BOJIEBBIMHM aKTAMM; HE 3aHUMAETCS
OHa ¥ BOIIPOCAMU UX (PaKTUUECKOH pean3arim.
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B pamkax Teopuu urp, npuHUMaeMble PEIICHHUS BBICTYIAIOT KaK TOCTATOYHO YIPOIIECHHBIC
U WJeaJIN3UPOBAHHBIE CXEMbl pealbHBIX sBIeHWM. [Ipu 3TOM, pasymeercsi, CTENEHb A3TOTO
VIPOIICHUS HE JOJDKHA MPEBOCXOJIUTh H3BECTHBIX TIPEICNIOB, 32 KOTOPHIMH MOJETh YKe
yTpauMBaET CYIIECTBEHHbIE YEPTHI SIBICHHUS.

To, 4TO Teopus UTP €CTh TEOPHS MATEMATHUYECKUX MOJEJICH, W OHa SBISETCS Pa3eiioM
MaTeMaTUKH, O3HAuyaeT, YTO KOHCTPYHpPYEeMble B HEH MOJEIH SBISIOTCA @hopmanbHulMu,
3HakogviMu (A HE, CKaXeM, MAKeTHBIMH WJIM aHAJIOTOBBIMH) U MX ()OPMUPOBAHHME U CPEACTBA
aHaJIN3a TaKkkKe hopManbHbl.

B uwactHOCTH, (hopmanbHOo dice NOMKHBI BBOIUTHCS U OCHOBHBIC TTOHSITHS.

[TpakTHyecku 3TO O3HAYAET, YTO 3TU MOHATHUS JOKHBI 3a7aBaThCsl CBOMMH CBOWCTBaMH,
KOTOPBIM TEM CaMbIM NPHUIAETCS CMBICT akcuoM. JlampHeiimee oOpa3oBaHWE TMOHSATHH U
YCTaHOBJICHME CBOWCTB MOXET BECTHUCh YK€ 0e3 TOoro, 4roObl IpuOeratb K KaKHUM-JIHOO
«UHTYUTUBHBIM» cooOpaxeHusiM. (CKa3zaHHOE€ OTHIOJb HE OCHapuUBaeT MPAKTUIECKON
11eJIECO00Pa3HOCTH HUCIIOIb30BaHUI WHTYHIIUH, OCOOCHHO Kak croco0a MpaKTHYeCKOu
poBepKU (HOpPMaTBHO MOYUYCHHBIX PE3yIbTaTOB.

B cooTBeTcTBHM CO CKa3aHHBIM MpPHU MOCTPOEHUU TEOPUHU C CAMOT0 Hayalla HEOOXOAUMO
dbopManu3oBaTh T€ MOHATHS, KOTOPhIE BXOAAT B €€ ompejeneHue: /) KOHQIUKT, 2) IpUHATHE
peleHus u 3) ONTUMaIbHOCTh PEIICHHUS.

1.7 Jlekmus Ne 7 (2 gaca).

Tema: «KoOH(INKT B OpraHu3anusx nepepadarpiBaloieil IpoOMbIILIEHHOCTH»

1.7.1 Bonpocwbl jeknum:

1. KonbaukTHOCTB, CBsA3aHHAs ¢ HEAP(HEKTHUBHOCTHIO OPTaHU3aMOHHON CTPYKTYPBI
2. MeXrpynmnoBbie KOH(IUKTHI.
3. MeXIM4YHOCTHBIE KOH(MIUKTHI.

1.7.2 KpaTtkoe coaep:kaHue BOIIPOCOB

1. KoHpauKTHOCTD, CBA3aHHAA C HeI(PPEKTUBHOCTHIO OPraHU3AIMOHHON CTPYKTYPHI

Bo3MoXHBIMU cyObekmamu KOH@DAUKMA B OPTaHU3AIUH SIBIISIOTCS:

* QJIMUHUCTpAIMsI OpraHU3aluY;

* CpeJHUU YNPAaBICHYECKUH IIEPCOHAT;

* HU3MIMWHI yNpaBICHYECKUIN MTEPCOHAT;

* OCHOBHBIE CITCIIHATUCTHI (B IITATE);

* BCIOMOTaTeJbHbIE CIIEUAIUCTHI (BHE IITAaTa — M0 KOHTPAKTY);

* TEXHUYECKHH NEPCOHA;

* CTPYKTYpPHBIE TOJIPa3/AEICHHUS;

* HedopMaJIbHBIE TPYIIBI COTPYIHUKOB.

1 Ecnu cmpykmypnas moodenv opeanuzayuu He ONMUMUZUPOBAHA TION NEATEIBHOCTh
(HampuMep, CYIIECTBYET HM30BITOYHOCTh MEpPCOHANA, YMPABICHYECKHX 3BEHBEB, CTPYKTYPHBIX
€IMHMUII), TO

1) nubo pacxomHas YacTh MPOCKTOB YBEJIWYMBAETCS (9TO NPUBOIUT K HAPYLICHHIO
UHTEpPECOB IOTpeduTeNnell M, CcIeloBaTelbHO, JeNaeT MpPeANoYTUTeNIbHee oOecreueHue
MHTEPECOB KOHKYPEHTOB) U TaKUM OOpa3oM BO3HMKAIOT, OOOCTPSIIOTCS BHEUIHHE KOHQIUKTHI
(0coOeHHO ATO 3aMETHO B Citydae O0JDKETHON OpraHW3alliy); BHEIIHUE KOH(MIUKTH HEM30SKHO
NPUBOJAT K BHYTPU(MUPMEHHBIM: MEXAY CTPYKTYPHBIMH IMO/Ipa3AeICHUSIMH, YIIPaBICHYECKUMU
3BEHBSAMH, MEXKy COTPYTHUKAMH.

2) mubo B CHIIy OCTpOW KOHKYPEHILIMH PACXOIHAs 4acTh MPOEKTOB yBeJIHuYeHa OBITH HE
MOXET H, CJIEZIOBATEIIbHO, BCTAET BOIPOC O IepepacpeeseHMH JOXOIHON 4acTu (OrpaHUUYCHHE
00BEMOB  BBINOJIHAEMBIX 3aKa30B, COKpalleHue ¢oHJa 3apadOTHOW IIIaThl, BO3MOXKHBIC
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3a/I0JDKEHHOCTH TapTHEpaM WJIM HAJIOrOBBIM OpraHam, JOJTH IO KpeauTaM...) M Jaxe O
BO3MOYKHOM OaHKPOTCTBE.

Bo3HHKAIOT KOH(IUKTHI MO TIOBOJY PA3IMYUsi MHTEPECOB COTPYAHUKOB U CTPYKTYPHBIX
noJpa3eliecHni, BEpTUKAJIbHbIE KOH(MDIUKTBI (MEXAy HadyaJbHUKAMU U  «OOM>KEHHBIMU»
MMOJUMHEHHBIMU ).

OTOT TUN KOH(JIMKTOB HA3bIBACTCS KOHQIukmamu pecypcog (KCTaTH, TaKXKe OH
HA3bIBACTCS ¥ B MPOSKTHOM MEHEKMEHTE, HO KacaeTcsl He KOH(DIUKTOB MEXY COTPYTHUKAMU,
a HEBO3MOYKHOCTH 00€CTIEYeHHsI BCETO MPOEKTa UM €ro YaCTH UMEIOLIUMUCS pecypcaMu).

PazBuTHe cutyaruu Hen30eKHO MPUBOAUT K KPU3HCY, UTO MPEIOJIAraeT IBa BO3MOKHBIX
ucxona: /) U3MEHEHUEe OpPraHU3aALUOHHOW CTPYKTYpPbI (ONTHUMU3ALUS MO JAHHBIM MPOEKT WU
paspyllieHre oOpraHu3aluu); 2) U3MEHEHHE ILeleil opraHu3aluu, a CIeoBaTelIbHO, CMEHa
MPOEKTOB (00ECIeUeHHBIX peaJbHO WMEIOIUMHUCS PecypcamMu) W CO3[aHWe I0J] HUX HOBOMU
CTPYKTYPHOH MOJIEIN.

2 Ecnu cmpykmypHas mooeinb op2aHu3ayuu OnmumMusuposanda, To KOHQIUKTHL BCe paBHO
BO3HUKAIOT (HE MOTYT HE BO3HUKATh):

* C JIpyrUMH CyObEKTaMH B 3KOHOMHYECKOW cdepe (B CHIIy pa3iIuyusi UHTEPECOB —
HOpMaJlbHasi KOHKYPEHIIMS);

* BHYTPU OpraHHU3aluu.

2. MexrpynnoBble KOHQPJIMKTHI

Jaxxe B HeOONBLIIOW OpraHM3alud, HE HMEIOIIeH CTPYKTYPHBIX MOJpa3/ieieHuH,
MOTYT ChOPMHUPOBATHCS TPymmbl (XOTs Obl 1Mo HedopMmanmbHbIM kpuTepusm). I'.  Tamkden
(cozmaTtenp TeEOpHUH COLIMATIbHOU UJCHTUYHOCTH) AKCIEPUMEHTAIbHO J0Ka3aI
YHHUBEPCAIbHOCTh U  HEHU30€KHOCTh MEXIPYINIOBON AUCKpUMUHALUU. J1000€ KOJIUYECTBO
WHAWBUIOB OyIeT paccMaTpuBaTh ceOsi Kak TPYIIy WpH YCIOBHHM, YTO CYOBEKTHBHO
BOCIPUHUMAaeMas pa3HHIla MEXKIy HUMU MEHee 3HAaUUTeIbHa, YEM 0 OTHOIICHHUIO K OOLTHOCTSAM
JIPYTUX UHAUBHUJIOB.

N Bce xe Hambonee BeposiTHAs MEXrpynmoBas audgepeHuanus BO3HUKAET B CBSI3H CO
cneyuanusayuetl, 00yCIOBICHHON OCHOBHOM J€SITEIbHOCTBIO OpTaHU3aLNH.

['pymmbl He MOTYT HE B3aMMOJIEHCTBOBAThH: OJJHA C OJHOM MJIM HECKOJIbKUMHU, UHOTJA YJIEH
OHOW TpYNNBl B3aMMOACUCTBYET C WICHOM JApYyrod, mpuyeM o0a BBICTYNAIOT Kak
MPEJICTAaBUTENIN CBOUX TPYTIIL.

Lenu Takoro B3anMoAeHCTBHs pazHOo0Opa3Hbl. CaMble paclpoCTpaHEHHbIE — 3TO OOMEH
MaTepuajiaMi Wik WHPOPMaNKer, MOTPEeOHOCTh Il OJHOW TPYMNIBI OBITh B Kypce paboThI
Jpyroil WM y4acTBOBaTb B €€ JAEATEIbHOCTH, COBMECTHO pelaTh MpoOJeMbl, MPUHUMATh
pelIeHrs WM Y4acTBOBaTh B IPOM3BOJCTBEHHOM IIPOLECCE, KOHKYPEHIIMS 32 PECypchl WIH
IPECTHIK, HAKOHEII, TPOCTO (PU3NUECKOE COCEACTBO.

Cy1miecTByIOT yemuipe npusHaKa aghghexmusnoco  (Heagpghexkmusnoeo)
compyonuyecmea,  BbiBefeHHbIe [logom P. Jlopencom u [Dxeir B. Jlopm n3 I'apBapnckoit
IIKOJTBI OM3HECA, 00OOIMBIIMMH TTPUYHHBI TPYIIIIOBBIX KOH(IUKTOB (3TOT BOMPOC MUCCIICIOBAIN
Aptyp X. Yokep u Jlxeit B. Jlopm):

1) cxoxacTBo 11€EIIEH;

2) oTnWYHe MOJ CBOMM BPEMEHHBIM TOPU30HTAM — OTJAEbl HAYYHBIX HCCIEIOBAHUN U
pa3paboTOK OPUEHTHPYIOTCS Ha JIOJITOCPOYHBIE LIEIH, a OTJIEIbl CObITA OOBIYHO PACCUUTHIBAIOT
BCe Ha 6oJiee KOPOTKHE TIEPUOIBI;

3) pa3nuuue JIUYHBIX LeJIeH YWICHOB IPYII, IPUBOJALIECE K «HEHYKHbIM» He()OpMaJIbHbIM
KOHTaKTaM B pabouee BpeMs;

4) otnuurie GopMaTbHBIMHU CTPYKTYpaMu (HampuMmep, YUCIOM YPOBHEH yIIpaBiICHUS).

3. MexRIMYHOCTHBIE KOH(IUKTHI
ITomumo MECKIINYHOCTHBIX KOH(l)JII/IKTOB n3-3a pasinuusa 6I>ITOBBIX HHTCPCCOB
COTPYIHUKOB (a pa3BUTHE OOIECTBA, COBEPUICHCTBOBAHME OPraHMU3aLUMOHHOW CTPYKTYpPHI
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(GUPMBI 1 POCT OJIArOCOCTOSHHUSI COTPYAHUKOB CHH)KAET UX BEPOSTHOCTb — KOH(IUKTHI 11O
MOBOJTY pacIpe/iejIeHHs 3aKa30B, TAJIOHOB HA TOBApbl, OUYEPEIU Ha XOJOAWIBHUK WM KBAPTUPY,
KQXKETCsI, YIUTA B MPOILIOE) B OPTaHU3AIMH BO3MOXHBI MEKITHUYHOCTHBIE KOH(QIHKTBI JPYTOTO
THUIIA.

Hananku ¥ mpuTecHEHUS CO CTOPOHBI KOJUIET MO padoTe Kak SBJICHHE WM3BECTHBI yXKe
JaBHO, HO KakK OTJIebHasl ICUXoJiornyeckas mpobdiemMa OHU ObUTH BbIAENIEHBI TOJIBKO B KOHIE 70-
x — Havane 80-4 ronos. IlepBbie uccnenoBanus ObuIM nposeneHsl B [lIBerun. Camo siBieHHe
MOJIYYIJIO Ha3BaHUE MoOOuxe (0T aHTJI. mobbing — MPUTECHATh W MPECIeNOBaTh KOro-Inuoo,
KOMY-TO TpyOWTbh, HamajgaTh WIH TPUIUPATHCS). DTUM CIOBOM O0O3HAYAETCS CUTYyalws, B
KOTOPOM OKa3bIBaIOTCSI COTPYAHMKHM (UPMBI Ha CBOeM paboueM MecTe, IOJBeprasich
KOH(POHTAIMU CO CTOPOHBI KOJIJIET, a MOpOH W HadyalbCTBAa. B pasBUTHIX CTpaHaX, Kak
MOKA3bIBAET CTATUCTUKA, 3TO SBJICHHE CTAHOBUTCS NPUYUHONW CYIIECTBEHHOTO CHIKEHUS
IKOHOMUYECKON 3((HeKTUBHOCTH OM3HEca: MOYTH KKl JABAALATHI BHOBh HAHUMAOIIUNCS
noaBepraeTcs MoOOMHTY Ha HOBOM MmecTe (5%). Ilpu 3ToM HE0OXOAMMO yYHUTHIBATH, YTO 3TO
TOJBKO B MOMEHT Ipuema Ha paboty. IIpoueHT ke moneil, KoTopsle BO BpeMs AajbHEeHIIe
«paboueli» )KMU3HU CTaJU )KepTBaMH MOOOHWHTA, B IECATKH pa3 OoJIbIIIe.

VYOBITKH OT MOTEpSHHOrO pabouero BPeMEHHM M HEJOCTaTKa MOTHBAIMM MOTYT OBITH
ropaszzo 0oJiblie, YeM MPHU COKpaIIeHUH pabodyero BpeMeH! WM MOBBILICHUH 3apIljiaThl.

Kak mnpaBumo, MeXINYHOCTHBIE KOH(DIUKTHI TaKOro THUMA PACHpPOCTPaHEHBI Cpeau
COTPYIHUKOB OJHOTO YypPOBHS, HO OH MPUCYTCTBYeT M B OTHOLIEHUSX PYKOBOJACTBA C
nogurHeHHbIMH. He peaku cuTyanuu, Korna IIOAYMHEHHBIE U PYKOBOJICTBO BMECTE
MOJIBEPraloTCsl WM CcaMU y4acTBYIOT B MoOOuHre. OpaHako ciydad mpeciaeloBaHul
PYKOBOJIUTEIISI CO CTOPOHBI OAYMHEHHBIX CTATUCTUYECKH KpaiiHe pelIKu.

IIpr4YnHBI HEOKNUTAHHOTO MEAKJIUIYHOCTHOTO KOH(PIUKTA

CymiecTByeT MHOTO MPHYMH TOTO, MOYEMY OJHH KOJUIETH BIPYT PE3KO MEHSIOT CBOE
OTHONICHHE K APYTUM, M T€ CTAHOBATCS MUIIECHBIO ISl CKaHIAJIOB WM HMHTPUT, NPUIUPOK U
oOBuHeHu. MHOTrHa Bce neno auilb B OONBHOM BOOOPaKEHUU HEKOTOPHIX COTPYIHUKOB.
CrieunanucThbl BBIACNSIOT CAEAYIOUINE TPUYUHBIL:

* BHYTPEHHSS KOHKYPEHIMSI Cpelu IepcoHajlla B TOProBoil ¢upme 3a Oonblryio
3 PEeKTUBHOCTH paOOTHI C KJIUECHTAMHU;

* BHEWIHSS A1 (GPUPMBI KPU3HUCHASI CUTYAITUS;

* BOCHPHMHHMMAEMBII KaK yrpo3a MpuxoJ HOBOTO KOJUIETH;

* HalM4yKe OOJIBILIOTO YMCIIA MIPETEHICHTOB HAa €MHCTBEHHOE OCBOOOMBIICECS KapbepHOE
MECTO;

* PE3KOe MOBBIIIEHHE OJHOTO U3 KOJIJIET 10 CITYkKOe;

* 0ObIYHAS 3aBUCTh UJIU JKaX/1a CIIaBbI;

* CTpax 3a CBOE CYIIECTBOBAHHUE;

* HEeXeJlaHUue PACKPBITHSI MOAPOOHOCTEN «CTAphIX JeI»;

e ¢1aboCTh;

* HENpHUAITHE WHOTOPOIHHX, IPOBHHIIHAIIOB, «CTOJMYHBIX INTYYEK», MPEACTABUTEICH
JPYroi HAIMOHAILHOCTH, HHOCTPAHLIEB;

* mpenyOexaeHre MPOTUB UHBAIUIOB;

*  COIMATBHO-TIOTUTUYECKAS aHTAXKUPOBAHHOCTb;

* HENPUSTHE «OCIBIX BOPOH»;

* «MHCCHOHEpCKas 3a00Ta» O KEPTBE;

* 0c000 TaJIaHTHOE WJIM TPy0OE OTHOIICHUE K KEHIITMHAM;

* AKTUBHOE MPOTHUBOCTOSIHUE CEKCYAIbHOMY MPECIICI0BAHUIO.
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1. 8 JIeknus Ne 8 (2 yaca).

Tema: «TexH0JOrHH YIIPABJIEHUS YeJOBEUECKHMH PeCYPCcaMi OPraHu3aun»

1.8.1 Bonpocwbl seknum:

1. KoHKypC Kak TEXHOJIOTUS IPUBJICYCHUS MTEpCOHala

2. BuyrpudupmenHoe oOyueHne Kak TEXHOJIOTHS Pa3BUTHS KaAPOBOT0 MOTEHIIHAA
OpraHu3aluu

3. KomanmooOpa3oBaHue Kak TEXHOJIOTHs (POPMHUPOBAHUS YIIPABICHYECKOTO MOTEHITHAIA
OpraHu3aIuu

1.8.2 Kpartkoe coaep:xkaHue BOIIPOCOB

1. KoHKypc Kak TeXHOJIOTHSI IPUBJIeYeHHS MePCOHAJIA

[on konkypcom 0OBIMHO MOHMMAETCSI COPEBHOBAHHME MEXKY BYMS U Oojiee KaHIuAaTaMu
3a 3aHSTHE BaKaHTHOM JOKHOCTU. KOHKYpCHBIE MpoLieyphl CIIOCOOCTBYIOT:

* MOJHSTHIO MPECTHKA JOKHOCTH;

* MPUBJICUYEHUIO OOJBIIETO KOTHMUSCTBA KAaHIU/IATOB;

* TOBBIIIEHUIO OOBEKTUBHOCTH PEIICHHS O IMpUeMe Ha padoTy,

* JIEMOKpATU3AIMU U OTKPHITOCTH cephl yIpaBIeHUs IEPCOHAIIOM;

* BHEAPCHUIO HOBBIX TEXHOJOTUN KaJPOBOM pabOTHI;

* uHTeHcU(UKaIuMU cOOpa MepcoHAIbHOM HH(OPMAIUHU I IJIAHUPOBAHUS PaOOTHI C
OPUHATHIMU Ha paboOTy KaHIWJaTaMH;

* (OpMHUPOBAHUIO KOMAH/I.

HeoOxoauMbIMu 371eMEHTaMU KOHKYPCHOM MPOLIEYPHI SBISIOTCS:

1) HanMuMe MPeTEeHACHTOB, BBICTABIISIONINX CBOIO KaHIUAATYPY Ha KOHKYPC;

2) KOHKYpPCHasi KOMHCCHSA, KOTOPOM MPEIOCTABIACTCS MPABO HA OCHOBE IOJIOKEHHS O
KOHKYpCE BBIOpaTh MPUEMBI U METOJIBI €T'0 IPOBEICHUS;

3) MexaHH3Mbl OLIEHKH JIOCTOMHCTB KOHKYPCAHTOB M TMPUHSATHE PEIIEHUN MO UTOram
KOHKYpCa;

4) MexaHu3Mbl HHOOPMHUPOBAHUS YYACTHUKOB U IPYTHX 3aMHTEPECOBAHHBIX JIUI O XOJ€ U
pe3ynbTarax KOHKypca.

2. BuyrpudpupmenHoe oOy4YeHMe KaK TeXHOJIOTHSI Pa3BHTHA Ka/IpOBOIo
NMOTEHIMAJIA OPTraHN3AL UM
PaccmatpuBast BaXHOCTb nporecca HETPEPbIBHOIO 00pa3oBaHMUA B IIEJIOM,

HEOOXOIMMO MMETh B BHIY, 4TO 3((HEKTUBHOCTH Iporiecca OOyUYeHHs 3aBUCUT OT YCHEITHOCTH
KaXJI0OT0 OTAEIbHOro yueObHoro meponpustus. KymynsatuBHbiid 3¢dekr oOydyeHuss HE MOXKeT
OBITH TIOJYYEH, €CIIM KaKJ0€ OTNIEIbHOE 3aHATHE HE OYyJeT JaBaTh CYHIECTBEHHOI'O MPHUPOCTA B
3HAHUSAX, YMEHUAX, PACKPHITUM HOBBIX BO3MOXKHOCTEH paboTaromux crenuanucToB. /i Toro
9TOOBI y4eOHBIE MEpPOIPHUATHS MPOXOAMWIM 00JIee YCHEITHO, BaXHO JOCTATOYHO TOYHO
IPECTaBIIATh:

1) menu u TUI TPOTrpPaMMbl O0YUEHUS;

2) 0cOOEHHOCTH KOMMYHUKAaTUBHOT'O TpoOIIecca CIyIIaTesIel U MperoiaBaTeliei;

3) cnenuuKy AEITEIBHOCTH MIPEMOAaBaTelis, padOTAOIIETO CO B3POCION ayIUTOPUCH;

4) OTIIMYUTENBHBIC TAPAMETPBI CAMOU ayJUTOPUH B3POCIIBIX.

MOXXHO BBIIETUTH O6a THUIA TMeJed Yy4eOHBIX 3aHATHA B paMKax MpPOrpaMm
NOCJIETUIUIOMHOTO 00pa3oBaHusi: /) mepenady 3HaHUA M 2) (HOPMHUPOBAHME OIPEIEIEHHOTO
apceHajga yMEHHH, a TaKXe pa3BUTHE MNOoTeHIuana paboTHUKOB. COOTBETCTBEHHO, MOXKHO
TOBOPHTH O JIBYX Pa3HBIX TUMAX YUEOHBIX MPOTPAMM — «COXPAHSIOMIUX>» U «AHHOBAIMOHHBIX».
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[InanupoBaHue mnporpaMM IMOATOTOBKM — COCTaBHAas 4YacTh OOILIETO IUIAHUPOBAHHMS
TPYIOBBIX PECYPCOB Hapsily C pacyeToM NOTPEOHOCTH B IEPCOHANE, COCTaBJICHHEM IIJIaHOB
Habopa, TUTAHUPOBAHUEM Kapbephl.

B menmsax omnpeneneHus mMOTpeOHOCTH B OOyYeHWHM W IUJIAHUPOBAHUHM OOpa30BaHM
1eJIeCO000pa3HO:

1) ucnonb3oBaTh pe3yabTaThl OLEHKU TPyJda W IEpPCOHaNa, BBIABIAIONINE MPOOJIEMBI, C
KOTOPBIMH CTATKUBAIOTCS PAOOTHHKH;

2) aHaTU3UPOBATH IJIAaH TEXHHYECKOTO OOHOBJICHUS;

3) oueHuBaTh crieuu(UKy OOIIMX MPOTrPaMM MOJATOTOBKH, KOTOPYIO MPOXOIAT CTYAEHTHI
YHUBEPCUTETOB, MPUXOISAIINX Ha pabOTy B OpraHU3aIHIO;

4) TMarHoCTUPOBATh CPEAHUM YPOBEHB IIOJITOTOBIEHHOCTH HOBBIX COTPY/JHUKOB.

HccnenoBarenu BBIACIAIOT 08¢ OCHOBHBIE COBPEMEHHBIC MOOeiu No020MmoO6KU paboyux
Kaopoes:

* oOyuenne Oe3 oTpeiBa OT paboTel. Teoperwmueckuit Kypc B mNpodecCHOHATBHO-
TEXHUYECKOH IIIKOJIE U MPAaKTUYCCKasA MOATOTOBKA HA MPCANPUATUHN;

* o0yueHHE C OTPHIBOM OT pabOTHl B CHECHHAIM3UPOBAHHBIX MPOHECCHOHATBHO-
TEXHNYCCKUX yLICGHBIX 3aBCACHUAX U NCHTPAX IMOATOTOBKU KaJIpPOB.

3. Komannoo0pazoBaHue KaK TeXHOJOrusi (GopMHPOBAHHMS  YIPABJIECHYECKOI0
NOTEHIMAJIA OPTraHN3AL UM

Komanonwii menedscmenm, 1.. MEHEIKMEHT, OCYILIECTBIIIEMBINA MMOCPEICTBOM CO3AHUS
U (QYHKIMOHMPOBAHUS YIPABICHYECKUX KOMaHJA Kak oJHa M3 (OpPM KOJUIEKTUBHOIO
yIpaBJIEHUS, OCHOBAH Ha IIPOLIECCE OenecUpO8aHUs NOTHOMOYULL.

[Toutn Bce opraHu3anuy HaJIENAI0T MEHEAKEPOB Pa3IMUHBIX YPOBHEH OTBETCTBEHHOCTHIO
3a QoJiee MUPOKUH KPYT 33134, HEXKEIU TOT, C KOTOPbIM OHU MOTJIM OBl CIIPAaBUTHCS JIMYHO. J[i1st
TOr0 4YTOOBI OHM MOIJIM HECTH 3Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WM HHbIE (HOPMBI
KOJUIEKTUBHOI'O YIIPABJIEHUs, OCHOBaHHbIE Ha MEpPEPACIPENEICHUN OTBETCTBEHHOCTH. OnHaKo,
Kak ykas3blBaloT Byakox n ®peHcuc, Takas mnepegada OKas3bIBaeTCs 3aTPyIHUTEIBHOW JUIs
MHOTHX MeHe/kepoB. OHU OOATCS, YTO BaKHBIMU aCHEKTaMU MPEHEOPEryT WM BBIMOIHAT UX
KO€-KaK, U TI09TOMY UCTIBITHIBAIOT UCKYIIEHUE OpaTh BCE BaXKHbIE 3a/1a4M Ha ceOsl.

Komanooti Ha3pIBatoT HEOOIBIIOE KOJUYECTBO YEJIOBEK (Yalle BCEro MiTh — CEMb, PEXe
10 15—20), koTopsie pa3estoT ey, IEHHOCTH U 00IIre MOAXOAbI K peaTnu3aiii COBMECTHOM
NeSITeIbHOCTH, UMEIOT B3aUMOJIOTIONHSIONINE HABBIKH; IPUHUMAIOT Ha ce0si OTBETCTBEHHOCTD 3a
KOHEUHBIE pe3yJbTaTbl, CHOCOOHBI W3MEHATh (DYHKIIMOHAIBHO-POJIEBYI0 COOTHECEHHOCTh
(MCTIOTHATD JIO0BIE BHYTPUTPYIIIIOBBIE POJIH); UMEIOT B3aUMOOIPEACISIONIYIO IPUHATIC)KHOCTh
CBOIO U MTAPTHEPOB K JAHHOU OOIIHOCTH (TPYIIIE).

Vnpaenenueckas komamoa COCTOMT W3 TPYIIBl CIEHUAINCTOB, MPHHAICKALNX K
pa3nuuHbBIM cepaM OpPraHM3aLMOHHOM JEATENbHOCTH U pabOTAIOLMX COBMECTHO HaJ
pelIeHHeM TeX WM MHBIX TPOOIIeM.

CyTb KOMaH/Ibl 3aKJIIOYaeTCs B OOIIEM JJIs BCEX €€ WICHOB 00s3aTenbCcTBe. Takoro poaa
00513aTeNIbCTBO TpeOyeT HAMYMs HEKOETrO0 Ha3HAYEHUs, B KOTOPOE BEPAT BCE WIEHBI KOMaHIIbI,
— ee Muccuu. Muccusi komanOvl JOJIXKHA BKIIOYATh HJIEMEHT, CBSI3aHHBIA C BBIMIPHIBAHHEM,
NIEPBEHCTBOM, IIPOABM>KEHHEM Briepea. CyliecTByeT OTIMYHE LIeed KOMaH bl OT €€ Ha3HauUEHUs
(MUCCHM): LI KOMaH[Ibl MO3BOJISIOT CIEAUTh 32 CBOUM IPOABMKEHHMEM IO MYTH K YCHEXy, a
MHCCHsl Kak Oosiee TI00aibHOE MO CBOEH CYTH HpUIAeT BCEM KOHKPETHBIM IIENISIM CMBICHI U
SHEPrHUIo.

KoManapsl npuHATO pa3auyarh 10 HECKOJIbKMM OCHOBaHUsAM. OpHa U3  caMbIx
pacnpocTpaHEHHbIX KJIacCU(PHUKALMi OCHOBaHA Ha BBIJICJICHUM B KAa4eCTBE WHIMKATOPA pood
oesmenvbHocmuy, KOTOPOW IpU3BaHAa 3aHMMAThCA KOMaHAA. BBLAENAIOT cienyroumue munwvl
KOMAHO:

1) 3anumarowuecs noo2omoekou pexomernoayuii. ITO TPOEKTHBIE TPYNIbI, TPYMIbLI MO
ayJquTy, KadyecTBY MM 0Oe30MacHOCTH. B pedTenbHOCTH KOMaHJ Takoro pojaa JOJKHBI BCErza
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IPUCYTCTBOBATh OBICTPOE U KOHCTPYKTHBHOE HAa4yajio U pa3pabOTKa UTOTOBOM (OPMYIHPOBKH,
9TOOBI MX PEKOMEH IAIIUHA MOTJIA OBl OBITH BHEIPEHBI;

2) 3aHuMarowuecs: HenocPeoCmeeHHbIM U320MmosieHueM 9ero-11uo6o0. JleareaTbHOCTh Takoi
IPYNIBI, KaK MPaBWiIo, HE MMEET BPEMEHHBIX orpanudeHuil. g 3pdekTuBHOrO pykoBoacTBa
€10 BXHO KOHIIEHTPUPOBATHCS HA IPOU3BOUTEILHOCTH KOMAaH/IbI;

3) ynpaensiowue npoyeccom. JIJis TaKOro pojaa KOMaH] BaKHO, YTOOBI OHU TPABHIIBHO
UACHTU()UIIMPOBAIA TIOCTABJICHHBIC TEepe]] HUMU KOHKPETHBIE €U, KOTOPhIE OTIMYAIOTCS OT
1eJIeld OpraHu3alyy B [EJIOM.

1.9 Jleknus Ne 9 (4 gyaca).

Tema: «MeT0A0J0rHYECKHE OCHOBLI KOpHOpaTuBHOro PR»

1.9.1 Bonpocwbl nexknum:

1. PR: mpobnema onpeneneHus B MUpe 30Ty IeHU I
2. PR, mpomaranja u MmaTeMaTH4ecKue 000CHOBaHMS
3. PR 1 MapKeTHHT: SBOIIONHUS Pa3BUTHS KOH(MIMKTA MKy TOTPEOUTETIEM U MIPOU3BOIUTEIEM

1.9.2 Kpartkoe coaep:kaHue BOIIPOCOB

1. PR: npo0Jiema onpeeieHnsi B MUpe 3a0.1y:KI1eHU it

Ionamue PR, no MHeHu0 K1accukos e2o meopuu u npaKmukuy, 6Kaoyaem & ceos:

1. Bce, uYTOo MOXET NPEONONONKUTEIBHO YIYUIIUTh G83AUMONOHUMAHUE MEXKIY
OpraHM3aIeil U TeMHU, ¢ KeM 3Ta OpraHu3alus BCTYMAeT B KOHTAKT KaK BHYTPH, TaK U 3a €¢
npeieaMu.

2. PekoMeHIaImu 1Mo CO3IaHUI0 «00WeCmEeHHO20 AuYyd» OPTaHH3AIIH.

3. MeponpusTusi, HalpaBJIeHHbIE Ha BBISBICHUE U JTUKBUJAIINIO HEAOCTOBEPHBIX CIYXOB U
JOPYTUX UCTOYHUKOB HETIOHUMAHMUSI.

4. JloOble nedcTBUS, HamNpaBieHHbIE Ha YIy4dlIeHHE MOTEHIUAIbHBIX U peallbHbIX
KOHTaKTOB MEXJy JIIOJbMU WM OpraHu3auusMu. PR He saeisemcs, xoms NOpou mako8blM
cuumarom:

1) nponaranioi;

2) nedaTeNbHOCTBIO, co3Jaromiel Oapbepbl MEXIY JOCTOBEpHOM HWHQopManuen u
00ILECTBEHHOCTEIO;

3) nesaTeNbHOCThIO, HAMPABICHHON HMCKIIOUUTEIBHO HA YBEJIWYEHHUE PEAIM3alMU TOBAPOB
U YCIyr KoMmaHuu, xoTs PR umeer Oomnbloe 3HadeHHWe i TPOrpaMM peanu3aluu U
MapKEeTHHTa;

4) HaObOpOM XHUTPOCTEH W TPIOKOB, XOTS OHM WHOTJA WCHONB3YIOTCS ISl TOTO, YTOOBI
IpUBJIEYb BHUMAHKE, HO MIPH YaCTOM U U30JIMPOBAHHOM IMPUMEHEHUHU COBEPIICHHO OECIIONIE3HbI;

5) undopMaIOHHBIM BO3JEHCTBHEM (HApUMep, arpecCUBHOM PEKIIaMOii), CTPEeMSIIIUMCS
YTO-1100 HaBsI3aTh, HE3ABUCUMO OT IMPaBbl, STUYECKUX HOPM U OOILIECTBEHHBIX HHTEPECOB;

6) cucTeMoil KOCBEHHOW PEKJIAMBI;

7) GecraTHOM peKJIaMOM;

8) mpocTo paboToii ¢ mpeccoit (xoTs paboTa ¢ MPeccoil SBISETCS BAXKHON COCTAaBIISIFOIICH
MHOTHUX TiporpamMm PR).

2. PR, nponaranja u MmaTeMaTn4ecKkue 000CHOBAHUSA

Ocob6o cregyer pa3nuuarh MAaOMUK pUICHINIH3 M mpomaraHay. WX OTIMYHs HOCST
NPUHUUIINAIBHBIN XapakTep (IO LensM, 3ajJadaM, METOJaM M CTPAaTEerMYeCKUM  IIENISIM).
[IpuBoaumas HIKe TabJIMIA WILTIOCTPUPYET HecoBMecTUMOCTh PR u mponaranasl. [Tomutnkam
Bcer/a (a cerofHs U y Hac — OCOOEHHO) HY)KHa IpOoIlaraHja, a BOT ylpaBlieHIIaM HyxHee PR.

Ho CJICAYCT IMOHUMATh, YTO BBICHIUC HNOJKHOCTHBIC JIMIAa CTpaHbl — YIIPABJICHIIBI. Tem Oozee
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yIpaBIeHIBI — PYKOBOAWTENW opraHm3anuii. Kcratu, poccuiickue ryOepHaTOpbI, KOTOPBIC
CBOIO JIEATEIBHOCTh CTPOSIT Ha PeaJbHO PHIHOYHBIX (T.€. KOH(IMKTOIOTUYECKUX) IPUHLIUIIAX U
B MHGOPMALIMOHHOM O0ECIIEYeHUH OIUPAIOTCS Ha TJAaBHBIM CBOH pecypc — caMy CBOIO
npoecCHOHANbHYIO YIPABIECHUYECKYIO AEATEeIbHOCTh (YIpaBlieHWE Pa3BUTHEM pEruoHa, a He
KOMaHJOBaHUE KaXAOH OTaenbHOW (QupMoH, (HaOpuKoil, CTpOiKOiI), HE TOJIBKO HE OOATCA
MPOITaraHIMCTCKON IEMOHOTIONN3AIH, HO TTO3BOJISIOT cebe peanbHblii PR. TpynHo ynepxarhes
U HE NMPUBECTU B KauecTBe Mpumepa TOMCKYIO 00JIacTh, KOTOPYIO B CPaBHEHUH CO MHOTMMU €€
COCeIsIMH MOKHO OBLJI0 ObI Ha3BaTh «CHOUPCKON CKaHAMHABUCH».

Pexiiama MoXeT OBITh «IIHAPOBCKOW» WJIM Tpomaranauctckoi. Cama  SBISSACH
WHCTPYMEHTOM JIM0O TOro, JUOO APyroro, oHa HU KOUM OOpa3oM HHU TeM, HH IPYTUM HE
sBisieTcss. Ho B cuily cBepXOOraThIX COBETCKHX TPATUIUI MPOMAraHAMCTCKOTO OTHOIICHHS K
nH(popMaIuu (1a ¥ €CTECTBEHHON CKIIOHHOCTH JIFOACH MPHUYKpalIuBaTh ceOs, Ka3aThCsl JIydIlle,
4YeM Ha CaMOM JIeJie) HAIlld «CIEIHATUCThl» UMEHHO MpOMaraHiod W 3aHsUIHCh. Bo-miepBbIX,
MOTOMY YTO HHYEro HMHOTO HE 3HAJM M HE YMENH, BO-BTOPHIX, MOTOMY 4YTO pPE3yJbTaThl
MpOTaraH/ibl MPOSIBISIOTCS ObICTpee (a MpU HAIIUX MPOCTPAHCTBAX MOKHO HAIEATHCS, YTO BPSII
JIA IOTOM ITOMMAIOT U MOOBIOT).

A Tenepb 1Mopa BHOBb BCIIOMHUTH O KOH(MIMKTAX U MAaTEMATHUYECKON TEOPUH UTP, KOTOpas,
HAIlOMHUM, SIBJIIETCSI TEOPHEH MaTeMaTU4ecKUuX MOJeNiel MPUHITHUS ONTHUMAJIbHBIX PEIICHUN B
YCIIOBUSAX KOH(DIMKTA, a TAK)KE B YCIOBUSIX HEONPEEICHHOCTH

B Heit ecTh 0iHa HeOobIIas, HO OYE€Hb BayKHAs JJI YIPaBIEHIEB TEOpeMa — O cumyayuu
pasrosecus (CM. ONpeieNiCHHE CUTYaIlMM PAaBHOBECHSI B TOM ke naparpade)

Teopema ke TacuT cieayrouiee:

JIro60i#1 xoHeuHbIii KOHPIUKT N CyOBEKTOB C MOJHOM HMH(POpPMAaLUEH MMEET CUTYaIHIO
paBHOBECHSL.

CrnenoBarenbHO, MONHOTa  WHGOPMAIUK  SBISAETCS  JIOCTATOYHBIM  YCIOBUEM
CYIIIECTBOBAaHUSI BO3MOXHOCTEH i TIPEOJoJICHHs] KOH(IMKTA. A 3HAYUT, UYTO JIydIen
PO HIAKTUKON KOH(MIMKTOB SBISIETCS ACATEIBHOCTD MO0 00ECIEUEHUIO CBOEH 00IIECTBEHHOCTH
(HamoMuHAEM — W BHEITHEH ¥ BHYTPEHHEW) MOTHONW WH(OpMaIIuei.

TakuM 00pa3oM B HE TMOABEPKEHHOW WICOJIOTHUYECKUM U MPOYUM CYOBEKTUBHBIM
dakropam (B cCHJly TOro, 4YTO OHAa MaTeMaTU4yecKas) TEOpUU Urp CPOPMYIUPOBAHO
TeopeTnyeckoe o0ocHoBaHuE NosiBNIeHU PR kak nesTenbHOCTH, HarpaBleHHON Ha obecrieueHune
KOMMYHHKAIlMM, KOoTopas ([0 ONpENENIeHHI0) «OCHOBaHAa Ha TMpaBAe U  IOJHOH
UH(POPMHUPOBAHHOCTU» (CM. ONpeieieHHe KOMMYHHMKAIMH, JTaHHOE BbIlIe, U omnpeneneHue PR
x0Ts 661 y Coma biaka).

Hakonen, Hy’>kHO OTBETUTbH Ha BONPOC:

— Komy orce nyscen PR?

— Tem, kmo uwem OelicmeenHble CPeOCmea NPOPUIAKMUKY KOHPIUKMA.

A BOT 3¢ (}EKTUBHBIM CPEICTBOM PabOThI ¢ HayaBmIUMCA KOHQIHMKTOM PR MOXeT ObITh
JMILIB B TOM CIIy4ae, eClu:

* PR cymecTBoBai0 (MCIOIB30BaJIOCh) B OPTaHU3AIINH €eIle 10 KOH(IIUKTA;

* JIOCTOBEpHOCTH (HEBBIOOpOUHAs) W MOJHOTAa MH(OPMAIMK HE HapyLIalOT HHTEPECOB
opraHu3amuu (pyKoBoACTBa GUPMBI) KaK CyOBEKTOB KOH(MIUKTA.

To ecTb A1 BecbMa KOHKYPEHTOCIIOCOOHBIX OpraHU3aLuii.

3. PR u MapkeTHHI: J3BOJIONMSA Pa3BUTHS KOH(IMKTA MexX1y norpeduTesneM M
NPOU3BOUTEIEM

C HayajnoM B3aUMOJCHCTBUS (TO €CTh pa3/eiCHUs TpyJda W HadaJoM OOMEHa) MEXIy
MPOU3BOIUTENIAMA M TOTPEOUTENIAIMU Hayaycd JUISIIUNACA YXKe ThICS4YeNneTus: KOH(MIUKT, B
nepBoil (aze KOTOPOro KaXIblii M3 €ro y4aCTHHUKOB IPEXKIE BCETO MPEArnoaracT o0ecrednTh
TOJBKO CBOM HMHTEpPECHI (CM. puc. 1). B ycroBUSX KOHKYpPEHUHMH MPOU3BOIUTEIN BBIHYXKICHBI
NPUIYMBIBATh Pa3IMYHbIE CIIOCOOBI YBEIMYEHHUS CBOMX JOXOJOB OT BBITYCKAaEMOH HMH
npoAykuuu. Y1 nmosiBisieTcs TO, YTO MPUHATO HA3bIBaTh MEPBHIMU KOHIIETIIUAMHA MapKeTHHTa, HO
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CKOpee HaI0 Ha3BaThb KOHLENUUAMHU NPOMOMApKemuH2a: «COBEPIICHCTBOBAHUE TOBapa»,
«COBEPILIECHCTBOBAaHNE IPOU3BOJCTBA», «COBEPUICHCTBOBAHWE KOMMEPYECKHX  YCHIIHII».
[IpousBonuTens cTpeMHTCS K MOHOMNONM3MY. B KaXooMm ciayyae IJaBHBIM CTaHOBHUTCS HeE
yJIOBJIETBOPEHHE HMHTEPECOB MOTPEOUTENs, @ MaKCHMalbHOE OOECIEeYeHHE MPOU3BOJUTEIEM
CBOMX MHTEPECOB (BCIIOMHUTE XOTs Obl Kinaccuueckyro pasy 'enpu dopaa: «Bel Moxere Ky-
MATh aBTOMOOWIIH JII0OOTO 1IBETA, €CITH 3TOT I[BET — UYEPHBIN»).

OnsTh-Taku B CHITy KOHKYPEHIIMH 3TH METOJIbI IEPECTAIOT OBITh TAPAHTUPYIOIIMMHU yCIIeX.
K Tomy ke oOwmEecTBO HauyMHAeT BBICTYNAThb NPOTUB MOHONoJIM3Ma. M mnpousBoauTtenu
OTKPBIBAIOT JJIsi ce0si pecypc Kommnpomucca ¢ nompebumenem: TOABISAETCS COOCTBEHHO Map-
keTuHr (cM. puc. 1). OOmecTBO mojgydaeT Ha3BaHHWE «OOIIECTBA TOTPEOICHUSI», a
IPOM3BOJIUTENN CTAPAIOTCSA KaK MOXKHO JIy4Ille y3HAaTh MMOTPEOUTEINS U YIAOBICTBOPUTH PAHBIIE
JPYTHX KOHKYPEHTOB €r0 HHTEPECHI.

Ho xoHKypeHIMs 1 KOMIPOMHUCC BCE Yallleé HAaUMHAIOT HE YAOBJIETBOPATH HE TOJBKO U HE
CTOJIBKO TJIaBHBIX YYaCTHHUKOB KOH(JIMKTA, CKOJBKO OOILIECTBO B LIEJIOM, MHTEPECHI KOTOPOTO
Oonble, YeM MPOCTO CyMMa HMHTEpPEecoB moTpeOuTeneil m mnpousBoauteneil. bonee Toro,
OKa3bIBAETCsI, YTO MAPKETUHIOBBIN MMOX0J] HAYMHAET y’KE TOPMO3UTh KOH(IUKT, B KOTOPOM BCE
yaie NposBIseT ceds 3TOT TpeTuil cyObekT — obmecTBo. Hampumep, ecinm y KOro-to ecTb
UHTEpEC B KAaKOM-TO TOBape, TO MoueMy Obl €ro He MPOU3BOIUTH M UM He ToproBaTh. Ho kak
ObITh C HApKOTUKAMH, OPY)KHEM, 3aBEIOMO BPEIHBIMU JJISi HKOJOTHHM TEXHOJIOTUSMHU H
TOBapaMH.

KoH}pnukT HauMHAaeT mepexoquTh B TPEThI0 a3y, YCIEUIHOCTh BO B3aMMOJEHCTBHH C
YY4aCTHMKaMH KOH(QUIMKTa TpeOyeT OT IpPOM3BOAUTENS HOBOM KOHLENIMM YIPaBICHUS WU
HOSBIISICTCS COYUANLHO-IMUYHBIL MAPKemuHe, a CaMOMYy B3aWMOJICHCTBUIO JJsi 0OecTeueHHs
KOMMYyHUKaIuu Tpedyercss PR (cm. puc.l). B o0mecTBe HaunHaeT BO3HUKATH COTJIacke, a BO
B3aMMOJICHICTBUY MTPOU3BOAUTENEH U TOTpeduTenei GpopMupyercs Moieab B3auMOIOTIOTHEHHS
MHTEPECOB YUACTBYIOIIUX B HEM CYOBEKTOB.

1. 10 Jlekmus Ne 10 (2 gaca).

Tema: «TexHnogornyeckue ocHoBbI PR-MeHeT:KMEeHTA»

1.10.1 Bonpocs! 1exknum:

1. PR: Trexnosnorudnast pabota 1o ¢opMHUpOBAHHIO aJICKBATHOT'O UMHJIKA
2. PR: u npoext

1.10.2 Kparkoe cogep;kaHue BOIIPOCOB
1. PR: pabora no ¢popMupoBaHUIO aIeKBATHOI0 MMH/IZKA

TexHnonoruueckas ocHoBa PR 3akirouena B kiaccuueckoit popmyne — RACE:

Research (uccrnenosanue)

Action (zeiicTBue)

Communication (001IeHHE)

Evaluation (orienka)

B sTux verpipex OykBax 3akiroueHa 6a3oBast cTpykTypa PR:

1. AHanus, uccieoBaHue M ITOCTAHOBKA 3a1a4H.

2. Pa3zpaboTka mpoekTa u ero 01 KeTa.

3. OcyiiecTBiIeHHE KOMMYHHKAIIMH YEPE3 OCYILECTBICHHUE ITPOEKTA.

4. VccrnemoBanue pe3ynbTaToOB, OIEHKA M BO3MOYKHBIC JJOPAOOTKH.

Ho mnpexne, yem Mbl 3aiimeMcsi cobcTBeHHO PR-mpoekToMm, crieayer ynenuTh BHUMaHUE
OCHOBE €T0 COJepKaHUs — umudxcy. Ecnu rinaBHbIM B UMHJIKE ONPEAEISATh €r0 pyKOTBOPHOCTb,
YTO W JIeNal0T MHOTHE M3 TeX, KOro HAa3bIBAIOT (MM TOYHEEe, KTO caM ce0s Ha3bIBaeT)
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UMUKMEUKEepaMu, TO Mbl PUCKYEM MPUNTH K TMPOTHBOPEUHIO, OO UMUK MOXKET UMETh Jake
TOT CyOBEKT, UMUKEM KOTOPOTO HUKTO He 3aHuMaercs. [loaToMy Mbl He OyaeM OTHOCHUTH K
co3maressiM UMH]IKa HU MacTepa Mo 3epKajiaM, HU TapuKkMmaxepa, Hu ctuimcra. 1060 nMumx —
3TO HE TO, KAKMM Mbl XOTHUM Ka3aThCsl, @ TO, KAKUM HAaC MPECTaBIAIOT aApyrue. [lpuyem ecnu
ycToiunBoro o0pa3a He CKIAJBIBACTCS, TO U UMUK HET. 3a UCKIFOUCHUEM MMHJDKA YEIOBEKa
0e3 UMuIKa.

Nmuk kak ycToi4nBbIil 00pa3 cy0ObekTa

Wtak, MBI OyZemM onpenersTh umuoxic Kak yCTOWYUBBIM oOpa3  pblil 00pa3 cyObekTa B
OOIIECTBEHHOM CO3HAHHH.

W ecnu Ham He Bce paBHO, KAKUM MBI BHITJIAJIMM B Ijla3ax Hamledl OOIECTBEHHOCTH (a
UMEHHO B 9TOM CYIIHOCTh JaHHOTO MOHSTH), TO HaM TPeOyeTCsl OTBETHTh Ha PsI BOIPOCOB,
KOTOpPBIE ¥ OMPEACIIAT B JATbHEUIIIEM TEXHOJIOTHYECKYIO 1Ieno4yKy PR-MeponpusTuii.

DTHUX BOMPOCOB CEMb (XOTs, AETAIU3UPYS, MOXKHO YBEJIIMUUTh UX YUCIIO U JO COTHU — HET
npejena aHaTUTHYECKOMY COBEPILICHCTRBY).

1. KaxoB umumx cyonekra?

2. Kaxkoit uMuIK KeJIaTeNIeH Il caMoTo CyOnhekTa?

3. Kakum cyObeKT nmpescrasisiercs camomy cebe?

4. KakoB oH Ha caMoM neje?

5. Kakum oH oypKeH ObITh Ha B3TJIS CBOEH 00IIeCTBEHHOCTH?

6. B03MOXHO 11 COBMAa/IeHUE OTBETOB Ha MEPBBIE MATH BOMPOCOB?

7. UTO HYKHO AJI 3TOTO CHENAThH?

A nanbIie BO3HUKAET CaMblid TJIABHBIM BOIIPOC: Xomen Obl cyObekm 5mo2co?

2. PR u npoexT

[IpakTuueckast pa3paboTka KOMMYHUKAIIMOHHOTO IIJIaHA TIO MPEOAOJICHUI0 KOH(IMKTa. B
sauBape 1996 r. pyKoBOJACTBO OJHOTO U3 KPYHMHEHIIMX POCCUHCKHUX OaHKOB (nanee — OaHK)
NPUHSIIO pelieHne 00 ONTHMHU3AlMK BHYTPEHHHX pecypcoB. B dYacTHOCTH, MIaHMPOBAIHCH
YBOJIbHEHHE OO0NBIIOro 4Yucia cOTpyaHUKOB (o 300 dYenoBeK) W ympa3aHEHHE OIHOTO W3
ynpasieHuii 6anka. Heo6xoauMocTh moto0HBIX IIaroB ObLIa MPOJUKTOBAHA MPEXK/IE BCETO TEM,
YTO MepuoJl OypHOro pocTa uuciaa KomMmepueckux O0aHkoB B Poccum B 1992—1993 Gankom
OPOBOJIWIACH KaJIpoBas IIOJIMTHKA, HAalpaBleHHass Ha IpHUBJICYEHUE OOJIBIIOrO YHCIA
CHEIHNAIIUCTOB, CHOCOOHBIX 00ecreynTh OaHKy 3aHATHE OINpEAENCHHBIX HHUII Ha pPbHIHKE
O6ankoBckux ycayr. K konmy 1995 r. curyanuss B GaHKOBCKOE CEKTOPE SKOHOMHUKH CTPAHBI
CTAOMIM3UPOBAIACH, YETKO 0003HAYMIIUCH CPephl BIUSHUS KPYITHBIX, CPEAHUX U MAJIbIX OAHKOB,
3HAYUTEIBHO 3aMEITHIIMCh TEMITBI POCTa YHCIIa HOBBIX OAHKOB, a (pUHAHCOBBIE KpU3UCHl 1994 r.
(«4epHBI BTOPHUK») U 1995 T. (aBryCTOBCKHN KPHU3UC HA PHIHKE MEXKOAHKOBCKUX KPEIUTOB)
elle CHJIbHEee MOKa3ald MPUOPUTETHI U HANPABJICHUS ACATEIbHOCTH OAHKOB, YKPENHB MO3UIHH
OJIHUX U MPAKTUYECKH MOJHOCTHIO BHITECHUB C PbIHKA ApYTrUx. Bee 3To sIBUIOCH MpUYMHON TOTO,
YTO K ONpEACICHHOMY MOMEHTY OaHK MepecTai HYXKAAThCS B yCIyraX 3HAUMTEIBHOTO YHCIa
CHEIUAINCTOB.

[Ipennoceikoif K BO3HUKHOBEHUIO KOH(IIMKTA B TAHHOM Cllydae ObUIO B IEPBYIO OYepeab
TO, YTO peYb IIIa O COKpameHuu mTarta 6omee yeM Ha 300 yemoBek. CHUTyalus OCIOXKHSIIACH
TaKXe TeM, YTO KPOME YBOJBHEHUS! COTPYIHHKOB B OAHKE BCTYMWI B CHIIY DS pacHOpsDKEHHMA
PYKOBOJICTBA, KAaCAIOIIMXCS COKPAIlEHUs! BHYTPEHHUX TEKYIIMX PacXo/0B, BKIIIOUasi pacxo/Ibl Ha
NUTaHUE, MTO0JIb30BaHHE aBTOTPAHCIIOPTOM M MHOTHE JIPyTHE.

Takue nelcTBUS HEMHUHYEMO MPUBOAAT K HEXKENaTeIbHbIM TOCIEACTBUSIM Kak BO
BHYTPEHHEH cpefie, TaK U BO BHEIIHEM OOIIECTBEHHOM MHEHHH O OaHKe Yepe3 HelpaBHIIbHOE
TOJIKOBaHWE WH(OpMaIuu.

[Ipennonarast 3TW MOCHEACTBUS W JKeJas MX MHUHUMH3HPOBATh, PYKOBOJACTBO OaHKa
00paTUIOCh 33 TOMOIIBIO K CHEHATUCTaM B 00JIaCTH OOIIECTBEHHBIX CBA3€H M KOMMYHUKaIUI
(mayiee areHTCTBO), KOTOPHIMU ObUT pa3paboTaH HACTOSILIUH IJIaH.

AHanu3 cuTyanuu
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1. BozmootcHvie nocredcmesus

B camom Ganke:

*  «HANPSKCHHOCTb» BHYTPHU KOJUICKTHBA OAHKA;

* yMeHbIIIeHHEe paboTOCTIOCOOHOCTH COTPYTHUKOB;

*  pacmpoCTpaHCHHE Pa3IMYHBIX CIYXOB;

e aTtmoc(epa HeToBEpHsI K pYKOBOJCTBY;

* SCKANALMST MEKTHIHOCTHBIX KOH(MIMKTOB MEKILY KOHKPETHBIMH COTPY/XHHKAMH ;

* TEHJACHLHUA K YXOAY XOPOUINX COTPYTHUKOB.

B o0mrecTBeHHOM MHEHHUU U TIpecce

*  HHTepIHpeTanus B Mpecce M3MEHEHUMU, MPOUCXOIAUINX B OaHKe ((aKThl yBOJbHEHUS
COTPYIHUKOB) KaK MpU3HAKa Kpu3nca OaHKa;

* HEJOBEpHE CO CTOPOHBI KIIMEHTOB;

. JEUCTBHUS CO CTOPOHBI KOHKYPEHTOB, YXYAIIAIONINE MOJIOKeHHWe OaHka (OT Ie-
JICHATIPABJICHHOTO PACTIPOCTPAHCHHS TTOPOYAIINX OAHK CITYXOB JI0 SKOHOMHUYECKUX JICHUCTBU).

2. Peanbnbie nocneocmeus

OTtcyTcTBHE HA MOMEHT Hayasla mpoekTa opUuIHanbHON HHQOPMALUK O MIPOUCXOAIINX B
OaHKe TIpoIeccax, a TaKKe YIMOMSHYTBIE PEUICHUS PYKOBOJCTBA OaHKA Y€ TMPUBETU K PIAy
peaibHO HaOJII0JaeMbIX OTPULIATEIBHBIX MPOLIECCOB:

*  PacCMIpOCTPAHCHHIO CIYXOB M IOMBICIIOB BHYTpH OaHKa;

* HACTOPOXKEHHOMY OTHOILIEHHUIO YaCTH OOILIECTBEHHOCTHU K OaHKY;

* pacmpoCTpaHEHHUIO CIyXOB 3a TpelenaMu OaHKa O €ro, sSKOObl, HEYCTOMYHUBOM
(MHAHCOBOM COCTOSIHHH.

N3BecTHO, YTO CIOyXd BOCHPHUHUMAIOTCS pPAOOTHHUKAMHU OYEHb CEPhE3HO U IIIOJU
pearupyioT Ha HMUX HE KaK Ha HEJOCTOIHYI0 BHUMAaHUS MpocTyio MHpopMmaiuio. PaboTHUKN
TOTOBBI TOBEPUTH IUIOXMM HOBOCTSIM IIOTOMY, YTO OHH TIOJICO3HATENIbHO HMMEHHO TaKHX
HOBOCTEH 00STCS. A 3TO — CUMIITOM CTPECCOB U KOH(IMKTAa B OpraHU3aluu.

OnHako HEOOXOIUMO OTMETHUTbh, YTO PEaKLUs 3a mpeaesraMu 0aHka Ha COOBITHS B HEM K
MOMEHTY OOpalleHusi B areHTCTBO He mpuobpena Toro wmacmraba, KOTOPBIA MOT Obl
XapaKTepU30BaThCS  KaK  «KPU3HC BO  B3aMMOOTHONICHHSIX C  COTPYJHUKAMH U
00LIECTBEHHOCTHIO».

OcHoBHasl 11eJb KOMIAHWK. YUYWTHIBasl BhIIECKa3aHHOE, LIEJh MPOTPAMMBI YIIPABICHUS
KOH(QJIIMKTOM MOXeT ObITh chopMyTHpoBaHA CIEIYIONIUM 00pa3oM: npedomepaujeHue
B03MOJCHLIX HE2AMUBHBIX NOCIeOCMEULl COKPaujeHus Kaopos 80 GHEWHell U GHYMPeHHel cpeoe
bawuka.

OO01ye MPUHIUIBL perieHus no100HbIX mpobiaem. Heo6XoaumMo OTMETUTh, YTO MPOLIECC
YBOJIbHEHUSI Bcerjna Obul M OyneT cepbe3HOM mpoOsieMol HE TOJBKO Ui COTPYIHUKOB
OpTraHM3aIi, HO U JJIs €€ PYKOBOJCTBA. YBOIBHSAS pa0OTHUKA, PYKOBOAMUTEIHh M, B TEPBYIO
ouepellb, €ro HEMOCPEICTBEHHBIN HayallbHUK BCErJla MCIBITHIBAET HEKOTOPYIO BHHY 3a CBOE
neiicrBue. C qpyroif CTOpOHBI, YBOJILHEHHS, TeM 00Jiee MacCOBBIE, HE MOTYT IPOMTH OeccieHo
JUISL COCTOSIHUS BHYTPEHHEr0 KJIuMaTa J1000ro KOJUIEeKTHBA.
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2. METOJJUYECKHUE YKA3ZAHUSA
O MPOBEJEHUIO MPAKTUYECKHNX 3AHATHI

2.1 llpakTuyeckoe 3ansaTue Ne 1 (I13-1) (2 yaca).

Tema: «BBenenue B 1M CIMIJIHHY»

2.1.1 3aganue qis paéoThbI:

1. CoBpeMeHHOE COCTOSTHHE POCCUMCKON SKOHOMUKH

2. IlpoGneMbl B 005acTH yIpaBieHHs] MEPCOHAJIOM Ha mpeanpusaTusax OpeHOyprckoi
o0mnacTH.

2.1.2 KpaTkoe onucanue NpoBOAUMOI0 3aHATHSI:

Kpyrasiii cros. «Kpyrasiii cton» - 310 gopma opranuzanuu oOMeHa MHEHHsSMU. B
X0JI€, «KPYTJOro CTOJa» €ro y4acTHUKH HE IPOCTO BBICTYNAKOT C JOKJIAAAMU MO KAKOMY-TO
BOIIPOCY, HO U OOMEHMBAIOTCS PEIUIMKAMHU, YTOUHSIOT MO3UIMM APYr Apyra u mp. B pamkax
JTUCKYCCUU  TPOUCXOIUT  CBOOOJHBIA  OOMEH MHEHUSIMH  (OTKpBITOE  OOCYXICHHE
npodeccuoHanbHbIX mpobnem). lLlens Kpyrmoro croma — mOpenocTaBUTh — yYaCTHHKAM
BO3MOXHOCTb BBICKa3aTh CBOI TOYKY 3PEHHUS Ha OOCYXJIaeMyro IpobieMy, a B JalbHEHIIEM
chopMynupoBaTh MO0 00Iee MHEHHUE, JTU00 YETKO pa3rpaHUUUTh Pa3HbIe TIO3UILIUU CTOPOH.

2.1.3 Pe3yabTaThl U BHIBO/IbI:

YcBoeHue CTYACHTaMU 3HAHMUH 110 TeMe MPAKTUYCCKOI'O 3aHATH.

2.2 lIpaktuyeckoe 3anaTue Ne 2 (I13-2) (2 gyaca).

Tema: «<KaapoBasi HOJJHTHKA»

2.2.1 3apanmue nis padboThI:

1. Tunel xagpoBoW monuTuKU. ['pynma aenuTcss Ha TP KOMaHIbl U OOOCHOBAaHHO
onpenenseT TUI KaJpOoBOW MOJIUTUKU, KOTOPBII IO MHEHUIO KOMaHAbI Hanbosee 3PPeKTHBEH
misi: 1) BHoBb oTkpeiBaromerocs opuca OO0 «OUKB «Pyce» B TPL «['ynnusep»; 2) BHOBB
CO3aBa€MOI0 MAJIOTO MPEINPHUATHS IO BBITYCKY MPOLYKIMH / OKa3aHUIO YCIYT CTPOUTENBHOIO
HazHauyeHus; 3) BHOBb co3/1aBaeMoil TOProBoi opraHu3aluy (Mara3uHa/ToproBoi TOUKH).

2. VYcinoBus pa3pabOTKH KaapoOBOW TMOJUTHUKH. ['pyrma meauTcs Ha TPpU KOMaHIbI
OIKCHIBAIOT YCIOBUS pa3pabOTKH KaJpoBOW MOIMUTUKHU UIs: 1) BHOBB OTKphIBaromerocs oduca
000 «OUKB «Pyce» B TPLl «I'ymnuBep»; 2) BHOBb co3maBaeMoro Majoro npeamnpusiTus o
BBIMYCKY NPOAYKIMH / OKa3aHMIO YCIYI' CTPOUTEIbHOrOo Ha3HaueHus; 3) BHOBb co3gaBaemoit
TOPTrOBOM OpraHu3aluy (Mara3muHa/TOProBOM TOYKH).

2.2.2 KpaTkoe onucanue NpoBOAUMOIo 3aHSITHSI:

['pynna nenuTcst Ha TPU KOMaHbI, BBIOUPAET OHOTO BBHICTYMAIOMIETO OT KOMAH/IbI, & OH
CUCTEeMATH3UPYET MaTepHUANIbl, TMPEAOCTABICHHBIE YyYaCTHHUKAMU KOMAHIbI H TOTOBUT
BBICTYIUICHHUE OT JIMIIAa KOMaH/Ibl.

O6H3&TCHBHO B BBICTYIUICHHUC 3aKJIaAbIBACTCA <«HUHTCPAKTHUB» C NPCIIOAaBaTCIIEM H
rpynmnoi.
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2.2.3 Pe3yabTaThl U BbIBO/IbI:

YcBoeHue CTyACHTaMU 3HAHWM I10 TEME IMPAKTUYCCKOI'O 3aHATH.

2.3 [IpakTuyeckoe 3ansatue 3 (I13-3) (2 yaca).

Tema: «KaapoBblii MeHeI:KMEHT Ha PAa3JIMYHbIX CTAAUAX PA3BUTHUS OPraHU3alNH B
nepepadarbiBaieil MPOMbIIIIEHHOCTH»

2.3.1 3apanue nus padoThI:

1. KaapoBblii MEHEKMEHT Ha Pa3jIMYHBbIX CTaAUSX Pa3BUTHUS opraHu3anuu. ['pymnma
NENUTCS Ha 4YeThIpe KOMAaHAbl W KaxJas M3 HHX OIKCHIBAET OCOOCHHOCTH KaJIPOBOTO
MEHE/DKMEHTa B OJHOW W3 YETBhIpEX CTaauil pa3BUTHS cieayromux opranm3anuid: 1) Odwuca
00O «OUKB «Pycw» B TPL] «['ynnuBep»; 2) Manoro npeanpusiTis o BBITYCKY TPOAYKIIHH /
OKa3aHHUIO YCIYT CTPOUTENILHOTO HA3HAUCHHUS.

2.3.2 Kparkoe onucanue NpoBOAUMOrO 3aHATHS:

I'pynna nenuTcst Ha TP KOMaH/bI, BBIOMPAET OJHOTO BBHICTYIAIOIIETO OT KOMAH[bI, a OH
CUCTEMATU3UPYET MaTepuaibl, MPEAOCTABICHHBIE YYaCTHUKAMU KOMAaHIbI U TOTOBHT
BBICTYIUICHHE OT JIMIA KOMaH/BbI.

OO0s3arenbHO B BBICTYIUICHHE 3aKJIa/bIBACTCS «MHTEPAKTHB» C IPENojaBaTesieM U
TPYIIION.

2.3.3 Pe3yabTaThl U BHIBO/IbI:

YcBoeHne CTyACHTaMU 3HAHWM I10 TEME IMPAKTUYCCKOI'O 3aHATH.

2.4 llpaktuyeckoe 3ausatue 4 (I13-4) (4 yaca).

Tema: «MeToab! (GOPMUPOBAHUA KAAPOBOI0 COCTaBa»
2.4.1 3ananue nis padoThbI:

1. Ananus aestenbHOCTU. JIOMKHOCTHBIE MHCTPYKLIUU. ['pynna genurcst Ha Tpu KOMaH/Ibl
U pa3pabaThIBaeT JOJDKHOCTHBIE WHCTPYKIMU mist: 1) Bcero HeoOXoaummoro mo MHEHHIO
KOMaH/Ipl IepcoHata BHOBb oTKphIBatomierocs opuca OO0 «OUKbB «Pycw» B TPLL «['ynmnuBep»;
2) Bcero HeoOXOaUMOTO MO MHEHHIO KOMAaHJIbI IepCOHAJIa BHOBb CO37aBA€MOTO MaJIOToO
MOPEANPUSTHS IO BBITYCKY MPOAYKIHMH / OKa3aHUIO YCIIYT CTPOUTENBLHOIO Ha3HaueHus; 3) Beero
HEOOXOAMMOT0 0 MHEHHUIO KOMaH bl MEPCOHAIa BHOBb CO3/1aBa€MOW TOPTOBOM OpraHU3alluu
(Mara3uHa/TOproBOl TOUKH).

KomnmuectBo nepcoHaaa J0JKHO 6I>ITL HE MeHee 5 4elIoBeK.

2. TlpuBnedeHue KaHAMIATOB Ha pabOTy B opraHuzanuio. ['pynma aenurcs Ha TpuU
KOMaHJIbI W pa3pabaTbiBa€T TMPOEKTHl 10 TMPHUBICUEHUIO KaHaumaTtoB misi: 1) Bceero
HE00X0IMMOT0 110 MHEHHIO KOMaH/Ibl IIEpCOHaja BHOBb OTKpbIBatomierocs opuca OO0 «OUKb
«Pycb» B TPL] «['ynmnuBep»; 2) Becero HeoOXoauMoro mo MHEHUIO KOMaH/bI IEpCOHATA BHOBb
C0371aBa€MOI0 MaJIOro MPEeANPUSITHS MO BBITYCKY MPOAYKIMH / OKQ3aHUIO YCIIYT CTPOUTEIHLHOTO
HazHaueHwus; 3) Bcero HeoOX0oaMMOro mo MHEHHIO KOMaH[bI NEPCOHAja BHOBBH CO37aBacMOM
TOProBOM OpraHu3aluy (Mara3uHa/TOProBON TOUKH).
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2.4.2 KpaTkoe onucanue NpoBOAUMOI0 3aHSITHSI:

['pynna nenuTcst Ha TPU KOMaHbI, BBIOUPAET OHOTO BBHICTYMAIOIIETO OT KOMAaH/IbI, & OH
CUCTEeMATH3UPYET MaTepHUaNIbl, TMPEAOCTABICHHBIE YYaCTHHUKAMU KOMAHIbI H TOTOBUT
BBICTYIUICHHUE OT JIMIIAa KOMaH/Ibl.

O6H3&TCHBHO B BBICTYIUICHHUC 3aKJIaAbIBACTCA <«HUHTCPAKTHUB» C MNPCIIOAaBaTCIIEM H
rpynmnoi.

2.4.3 Pe3yabTaThl U BHIBO/IbI:

YcBoeHue CTyACHTaMU 3HAHWM 10 TEME IMPAKTUYCCKOI'O 3aHATH.

2.5 llpakTuyeckoe 3ansatue S (I13-5) (2 yaca).

Tema: «MeToabl moaaep:xanusi padoTocnocoOHOCTH MEPCOHAIA»

2.5.1 3aganue nuis padoThbI:

1. Pa3paboTka mporpamMm CTUMYIHpPOBaHUS Tpyaa. [ pymma nenutcs Ha TpU KOMAaH[bI U
pa3zpabarbIBaeT MpOrpaMMbl CTUMYJIUpOBaHUS Tpynaa uis: 1) PaGoTHHKOB OyXranTepckoro
ornena Oanka; 2) PaOOTHHKOB MapKeTHMHroBOro oTnaena Oanka; 3) PabGoTHMKOB (pMHAHCOBOTO
oTJieNa Majoro MpearnpHUsTUS MO BBINYCKY NPOAYKIMH / OKa3aHWUIO YCIYT CTPOUTEIHHOIO
Ha3HA4YCHMUS.

2. HeaupekThBHBIE METOJbI COKpaIleHus nepcoHana. ['pynna nenuTcss Ha Tpu KOMaHIbI
U pa3padaThIBaeT MPOEKTHI MO COKPAIICHHUIO TEPCOHANIA C TIOMOIIbI0 HEAUPEKTUBHBIX METOOB
mst: 1) Opuca OO0 «OUKDB «Pycb» B TPL «'ymnmuBep»; 2) Ilepconana Maioro mpeanpusiTus
[0 BBIIYCKY MNPOAYKIMHM / OKa3aHWIO YCIYI CTpOMTENbHOro HaszHaueHus; 3) Ilepconana
TOPTrOBOM OpraHu3aluy (Mara3uHa/TOProBOM TOYKH).

2.5.2 KpaTkoe onucanue NpoBOAUMOI0 3aHSITHSI:

['pynna menuTcst Ha TPU KOMaHBI, BRBIOUPAET OHOTO BBHICTYMAIOMIETO OT KOMAaH/IbI, & OH
CUCTEeMATH3UPYET MaTepHaNbl, TMPEAOCTABICHHBIE YYaCTHHKAMU KOMAHIbI H TOTOBUT
BBICTYIUICHHUE OT JIMIIAa KOMaH/Ibl.

O6H3&TCHBHO B BBICTYIUICHHUC 3aKJIaAbIBACTCA <«HUHTCPAKTHUB» C NPCIIOAaBaTCIIEM U
rpynmnoi.

2.5.3 Pe3yabTaThl U BHIBO/IbI:

YcBoeHne CTyACHTaMU 3HAHWM 10 TEME IMPAKTUYCCKOI'O 3aHATH.

2.6 lIpakTuueckoe 3ansatue 6 (I13-6) (2 yaca).

Tema:_«KoHMIMKT KAK HHCTPYMEHT Pa3BUTHS»
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2.6.1 3aganue nis paéoThbI:

1. IlpenoTBparmieHne ACTPYKTUBHOTO KOH(UMKTA. ['pynma AenuTcs Ha TpU KOMaHIIbI U
paspabarbIBaeT IiaH MpeAoTBPAIICHUs JECTPYKTUBHOTO KOH(IUKTA (71 BCEX TPy MPUIHHA
koH(ymkTa onuHakoBa): 1) PaGoTHukOB OyxranTepckoro otnaena OaHka; 2) PaOoTHHKOB
MapKeTUHTOBOro otiena 6anka; 3) PaboTHHKOB (PMHAHCOBOTO OT/eNa MAJIOro MPEANPHUIATHS IO
BBIMTYCKY MPOAYKIIHNHU / OKA3aHUIO YCIYT CTPOUTEIHHOTO HA3HAUCHHUS.

2. YmpaBieHne KOHCTPYKTHUBHBIM KOHQUKTOM. ['pynma nenuTcs HA TpU KOMaHABI U
pa3pabaTbIBaeT MPOEKTHI MO YIPABIECHUIO KOHCTPYKTHUBHBIM KOH(JIMKTOM (A1 BCEX TPy
npuyrHa KoH(nuKTa onxuHakoBa): 1) PabGoTrHukoB Oyxranrepckoro otaena OaHka; 2)
PaGoTHukoB MapkeTruHroBoro otaena Oanka; 3) PaboTHukoB (uHAHCOBOTO OTAENA MAJIOTO
NPEINPUSATHS 10 BBITYCKY MPOAYKLUH / OKa3aHUIO YCIYT CTPOUTEIBHOTO Ha3HAYCHHUS.

2.6.2 KpaTkoe onucanue NpoBoAUMOro0 3aHATHS:

['pynna nenuTcst Ha TPU KOMaHbI, BBIOUPAET OHOTO BBHICTYMAIOMIETO OT KOMAaH/IbI, & OH
CUCTEeMATH3UPYET MaTepHaNbl, TMPEAOCTABICHHBIE YyYaCTHHKAMU KOMAHIbI ¥ TOTOBUT
BBICTYIUICHHUE OT JIMIAa KOMaH/Ibl.

O6H3&TCHBHO B BBICTYIUICHHUC 3aKJIaAbIBACTCd <«HUHTCPAKTUB» C NPCIIOAaBaTCIIEM U
rpynmnoi.

2.6.3 Pe3yabTaThl U BHIBO/IbI:
YCcBOCHHE CTyIEHTaMHU 3HAHUH 110 TEME MPAKTUICCKOTO 3aHATHS.

2.7 llpaktuyeckoe 3anatue 7 (I13-7) (2 yaca).

Tema:_«KoHMIMKT B Opranusanusx nepepadarbiBalomeil NpoMbIIICHHOCTH»

2.7.1 3ananue qJis paéoThbI:

1. YmpaBneHue MEXJIUYHOCTHBIM KOHQIUKTOM. ['pynma nenuTcss Ha TpU KOMaHABI U
pa3pabaThIBacT IUTAH YIPABICHUS MEXJINYHOCTHBIM KOH(MJIMKTOM (A1l BCEX TPYIIN NPHYUHA
KOH(uIMKTa ofuHaKkoBa): 1) PaboTHMkOB Oyxrantepckoro otnaena Oanka; 2) PabGoTHHKOB
MapKeTHHTOBOTO oTena 0anka; 3) PaboTHHKOB (hMHAHCOBOTO OTAETA MAJIOrO MPEANPHUITHUS 110
BBIITYCKY IPOAYKIIMH / OKa3aHHUIO YCIYT CTPOUTENILHOTO Ha3HAUYCHUSI.

2. YmpaBieHHEe MEXIPYNIOBHIM KOH(GIUKTOM. I'pynma penurtcss Ha TP KOMAaHIBI U
pa3pabaTbIBaeT MPOEKTHl IO YIPABICHUIO MEXIPYNIOBBIM KOH(MIMKTOM (IS BCEX TPy
npuYrHa KOH(MIWKTa ofuHakoBa): 1) PaboTHMKOB Oyxrajrepckoro otaena OaHka; 2)
PabGoTHMKOB MapKeTHHroBoro otaena Oanka; 3) PaOOTHMKOB (PMHAHCOBOTO OTIeNa MaJloro
HPEATIPUATHS IO BBIITYCKY MPOIYKINHY / OKa3aHUIO YCIIYT CTPOUTENBHOTO Ha3HAYCHUS.

2.7.2 KpaTkoe onucanue nNpoBOAUMOrO 3aHATHS:

['pynna nenuTcst Ha TPU KOMaHBI, BRBIOUPAET OHOTO BBHICTYMAIOMIETO OT KOMAaH/IbI, & OH
CUCTEeMAaTH3UPYET MaTepHaNbl, TMPEAOCTABICHHBIE YyYaCTHHUKAMU KOMAHJIbI ¥ TOTOBUT
BBICTYIUICHHUE OT JIMIIAa KOMaH/Ibl.

O6H3&TCHBHO B BBICTYIUICHHUC 3aKJIaAbIBACTCA <«HUHTCPAKTHUB» C NPCIIOAaBaTCIIEM H
rpynmnoi.
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2.7.3 Pe3yabTaThl U BbIBO/IbI:

YcBoeHue CTyACHTaMU 3HAHWM I10 TEME IMPAKTUYCCKOI'O 3aHATH.

2.8 [IpakTuyeckoe 3anstue § (I13-8) (4 yaca).

Tema: «TexH0JOrHH YIIPABJEHUS YeJOBEeUECKHMH PeCcypCcaMy OPraHu3aumn»

2.8.1 3aganue nJst padoThbI:

1. KagpoBasg mncuxoauarHoctuka. ['pymnma aenuTcss Ha TpU KOMAHIbI M MPOBOJMT
KaJpOBYIO TICUXOAMArHOCTUKY: 1) PabGoTHUKOB OyXranTepckoro oOTAela OpraHu3alHi
nepepadaThIBAIONICH MPOMBIIIICHHOCTH; 2) PAOOTHHKOB MapKETUHIOBOTO OT/E]a OpTaHu3aIlui
nepepadarbiBaroieil  MPOMBINUIEHHOCTH; 3) PaOoTHUKOB ()MHAHCOBOTO OT/AENAa Majoro
MPEIPUATHS 110 BBITYCKY MPOAYKIMHU / OKa3aHUIO YCIYT CTPOUTEIHLHOTO Ha3HAUEHUSI.

2. KoHKypc Kak TEXHOJIOTHUs MPUBIICUEHUs NepcoHaa. ['pyrina 1eauTcss Ha TpU KOMaH bl
U pa3pabaTbIBaeT MPOEKTHI MO MPOBEACHUIO KOHKYpCa Ha 3BaHME JYYIIEero COTpyIHUKA Mecsa
mia: 1)  PaGoTHukoB — OyXraaTepckoro oOTAeNa  OpraHu3anuil  nepepadaThIBaroLIei
MIPOMBINIUICHHOCTH; 2) PaOOTHUKOB MapKETHHTOBOTO OTJENIAa OpraHu3alluid repepadaThIBaOIICH
MPOMBINUICHHOCTH; 3) PaOOTHHUKOB ()MHAHCOBOTO OTAENa MAajoro MPEINPHUSATHS IO BBITYCKY
IPOAYKIMH / OKa3aHUIO YCIIYT CTPOUTEIHHOIO Ha3HAYCHHUSI.

2.8.2 Kparkoe onucanue NnpoBOAUMOrO 3aHATHS:

['pynna menuTcst Ha TPU KOMaHbI, BRBIOUPAET OHOTO BBHICTYMAIOMIETO OT KOMAaH/IbI, & OH
CUCTEeMATH3UPYET MaTepHaNIbl, TMPEAOCTABICHHBIE YYaCTHHUKAMU KOMAHIbl H TOTOBUT
BBICTYIUICHHUE OT JIMIIAa KOMaH/Ibl.

O6H3&TCHBHO B BBICTYIUICHHUC 3aKJIaAbIBACTCA <«HUHTCPAKTUB» C NPCIIOAaBaTCIIEM U
rpynmnoi.

2.8.3 Pe3yabTaThl U BHIBO/IbI:

YcBoeHue CTYACHTaMU 3HAHMUH 110 TeMe MPAKTUYCCKOI'O 3aHATHA.

2.9 [IpakTuyeckoe 3ansatue 9 (I13-9) (2 yaca).

Tema: «MeT0n0JOrHIECKHE OCHOBLI KOPHOPaTHBHOro PR»

2.9.1 3aganue nJst padoThbI:

1. PR opranuzamuu. ['pymma neauTcst Ha Tpu KOMaH/IbI M pa3pabaThiBaeT KOMILUIEKC
MEpOTPHUATHIA MO CBA3SIM C 001IeCTBEeHHOCTRIO Aiisi: 1) BHOBB oTkphIBatomerocs oprca OO0
«OUKDB «Pych» B TPLI «I'ynnuBep»; 2) BHOBb co3aaBaeMoro Majaoro nNpearnpusiThs MO BBITYCKY
IPOAYKIMH / OKa3aHUIO YCIIYT CTPOUTENBHOIO Ha3HaueHUs; 3) BHOBB co3aBaeMoil TOproBoit
OpraHu3aiuu (Mara3uHa/TOproBoil TOUKH).
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2.9.2 KpaTkoe onucaHue NpoBOAUMOI0 3aHSITHSI:

['pynna nenuTcst Ha TPU KOMaHbI, BBIOUPAET OHOTO BBHICTYMAIOIIETO OT KOMAaH/IbI, & OH
CUCTEeMATH3UPYET MaTepHUaNbl, TMPEAOCTABICHHBIE YyYaCTHHKAMU KOMAHJIbI H TOTOBUT
BBICTYIUICHHUE OT JIMIIAa KOMaH/Ibl.

O6H3&TCHBHO B BBICTYIUICHHUC 3aKJIaAbIBACTCA <«HUHTCPAKTHUB» C MNPCIIOAaBaTCIIEM H
rpynmnoi.

2.9.3 Pe3yabTaThl U BHIBO/IbI:

YcBoeHue CTyACHTaMU 3HAHWM 10 TEME IMPAKTUYCCKOI'O 3aHATH.

2.10 Ipakruueckoe 3ausitue 10 (I13-10) (2 yaca)

Tema: Texuoaornyeckue ocHOBbLI PR-MeHe:KMeHTAa

2.10.1 3axanue nas padoThI:

1. Meponpuatisi MO0 M3MEHEHHI0O MMHUJKAa OpraHu3auuu. ['pymnma aeauTcs Ha Tpu
KOMaHAbl U pa3pabaThlBacT KOMIUIEKC MEPONPUATUN IO CBS3SM C OOIIECTBEHHOCTHIO TIO
n3MeHeHuto umupka opraausanuu 1s: 1) Opuca OO0 «OUKD «Pycs» B TPL «'ynmusep»; 2)
Masoro npeanpusTHs 10 BBITYCKY MPOAYKIIMH / OKa3aHUIO YCIYT CTPOUTEIBHOIO Ha3HAUYEHHUS;
3) ToproBoii opraHu3anuu (Mara3uHa/ToproBoi TOUKH).

2.10.2 KpaTkoe onucaHue NpoBOAMMOI0 3aHATHS

['pynna menuTcst Ha TPU KOMaHBI, BBIOUPAET OHOTO BBHICTYMAIOMIETO OT KOMAH/IbI, & OH
CUCTEeMATH3UPYET MaTepHANIbl, TMPEAOCTABICHHBIE YyYaCTHHKAMU KOMAHIbl H TOTOBUT
BBICTYIUICHHUE OT JIMIIAa KOMaH/Ibl.

O6H3&TCHBHO B BBICTYIUICHHUC 3aKJIaAbIBACTCA <«HUHTCPAKTHUB» C NPCIIOAaBaTCIIEM H
rpynmnoi.

2.10.3 Pe3yabTaThl M BHIBOABI:

YcBoeHue CTyACHTaMU 3HAHWM 10 TEME IMPAKTUYCCKOI'O 3aHATH.
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