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1. KOHCHEKT JEKIUI
1.1 Jlexnus Ne 1 (2 yaca)
Tema: «BBenenue B AUCUUILIMHY»
1.1.1 Bonpocsl Jekuum:
1. CoBpeMEHHOE COCTOSIHE MUPOBON IKOHOMUKH
2. MupoBbie po06sieMbl B 00JIaCTH YIIPABJICHUS TIEPCOHATIOM

1.1.2. KpaTkoe cogep:kaHue BONPOCOB

1. CoBpeMeHHOE COCTOSIHNE MUPOBOM SKOHOMUKHU

B unTepakTUBHON (hopME MPOUCXOIUT OOCYKACHUE TCHACHIMNA B 00JaCTH YKOHOMHKH,
npaBa, MEXITHHYCCKMX W MEXKPEIUTHO3HBIX HANpPsDKCHHOCTEH B OKpY)KAaloIleM MHpe Ha
HBIHEIIHUN MOMEHT. [IpOouCXOAUT BbIJIENIEHUE BaXKHBIX BOIIPOCOB, KACAIOLIUXCsl O€30MaCHOCTH U
HKOHOMHUYECKOTO Pa3BUTHA B MHpe. JlemaroTcs BBIBOJBI O POCTE WM CHHXKCHHH BAKHOCTH
KaKHX-TH00 (paKTOPOB HA MEPCHEKTUBHOE BUICHUE Pa3BUTHS MUPOBOM SKOHOMHKH.

2. MupoBble po6JieMbl B 00JIACTH YIIPABJICHUS IEPCOHATIOM

B unTepakTHBHON (PopMe MPOUCXOAUT OOCYKIIEHHE TCHACHIIMK B 00JIACTH YIIPABJICHUS
MEPCOHAIIOM B CTpaHaxX — JIMJIEPaX MUPOBOW SKOHOMHKH: KaKO€ Pa3BUTHE y OOPa30BaHUS B ITHX
CTpaHax; TEHJEHIMH TpeOoBaHM K mMpodeccusM U K YPOBHIO KBaTM(HUKAIUM TEpPCOHANA;
YpOBEHbB OILIATHI TPY/AA U T.II.

[Ipoucxoaut ananu3 curyanuu B 3KOHOMHKe P® um ee mepcmexkTtuBbl Ha Oymayliee.
AHanu3upyeTcss SKOHOMHYECKas CHTyallusi B DPETMOHAX M, B YacTHOCTH, B OpeHOyprckoit
obmactu. Kparko oOCyXmaroTcsi TEHICHIIMM Ha PBIHKE Tpylda W B 00JIaCTH YIpaBJiCHUS
nepcoHanoB B OpeHOyprckoii o0macT.

1.2 Jlexknus Ne 2-3 (4 yaca)

Tema: «KagpoBasi HoJIMTHKA

1.2.1. Bonpocs! 1eknuu:

1.  Tumsl KaAPOBOM MOJUTHUKH.

2. DTanbl IPOEKTUPOBAHUS KaIPOBOM MOJUTHKH.
3. KagpoBsie MeponpusiTusa U KapoBas CTPATETHUs.
4.  VYcnoBus pa3pabOTKH KaJIpOBOM MOJUTHKH.

1.2.2. KpaTkoe cogep:kaHue BONPOCOB

1. CoBpeMEHHOE COCTOSIHUE MUPOBON SIKOHOMUKH

[Ton norumuxoit opeanusayuu, Kak NpaBUIIO, IOHUMAETCS CUCTEMA IIPABWII, B COOTBETCTBUU
C KOTOpOM JEHUCTBYIOT JIOJH, BXOIAIIME B OpraHu3anuio. BaxHelnas cocTaBHas 4YacTh
CTpaTErM4ecKd OPHEHTUPOBAHHOHN IMOJIMTHKU OPraHMU3allud — ee Kao0po8ds NoAumuxda, KOTopas
omnpenenser GpuaocoGuio U NPUHIHIILI, pean3yeMble PYKOBOACTBOM B OTHOIICHUH YEJIOBEYECKHX
pecypcoB. llenp kagpoBoW NOJUTHKM — oOOEcleYeHne ONTHUMAJIbHOrO OanaHca IMpOLECCOB
OOHOBJICHHSI U COXpPAaHEHHS YHMCICHHOTO M KadeCTBEHHOI'O COCTaBa KaJIpOB B COOTBETCTBHE C
NOTPeOHOCTAMM  CaMOMl  OpraHu3alMM, TPeOOBaHUSAMHM JEHUCTBYIOLIETO 3aKOHOAATENbCTBA U
COCTOSIHMEM PBIHKA TPY/a.

TepMuH «kanpoBas OJIUTHKA» MOKET UMETh IIUPOKOE U Y3KO€ TOJIKOBaHHE.

B mmpokoM cMbICie 3TO CHCTEMa OCO3HAHHBIX U  ONpEAETICHHBIM  00pazom
C(OPMYIMPOBAHHBIX M CKPEIUIEHHBIX NPaBWJI M HOPM, NPUBOJAIIMX YEIOBEUYECKUH pecypc B
COOTBETCTBUE C JIOJITOBPEMEHHOM cTpaTerueii pupmsl.

Hepenxo npu mupokoM MOHMMAHUU KaJApOBOM NOJIUTUKH HEOOXOAUMO 00paIlaTe BHUMaHHE
Ha OCOOCHHOCTH pEaIM3alliil BIACTHBIX IMOJHOMOYMHA M CTWIA pPyKoBOjcCTBa. KocBeHHO 3TO
HaXOJUT CBOE OTpakeHHE B (PHIOCO(UM OpraHMU3aLUH, KOJUIEKTUBHOM JIOrOBOpPE M IpPaBUIIAX



BHYTpeHHero pacmnopsaka. OTcioa cieayeT, YTo BCe MEpONpHATHS Mo paboTe ¢ KaapaMu —
0TOOp, COCTaBJICHHE ILTATHOTO PAaCIMCaHMs, aTTecTalus, 00y4yeHHue, MPOABIKEHUE

— MOTYT 3apaHee IIaHUPOBATHCSI U COTJIACOBBIBATHCS CO CTPATETMYECKUMU LIETSAMU U
TCKY- IIUMU 3ala4aM¥i OpraHu3alnu.

B y3koMm cmbiciie

9TO HA0OP KOHKPETHBIX MPaBWII, MOKEIAHUH U OTpaHUYCHUN (3a4acTyI0 HEOCO3HABAEMBIX),
peanu3yromuxcs, Kak B MPOIECCe HEMOCPEICTBEHHBIX B3aMMOICHCTBHI MEXIY COTPYAHHUKAMH,
TaK ¥ BO B3aMMOOTHOIIECHUSIX MEKIY paOOTHHUKAMH U OPTaHU3AIMEH B IIEJIOM.

AHanu3 CyHmECTBYIOIIEH B KOHKPETHBIX OpPraHM3alMsAX KaJpOBOW IOJUTHUKH IO3BOJSET
BBIACIINTb, KaK MUHUMYM, 0661 OCHO6AHUs Ui UX TPYIIIUPOBKU. H€p60€ OCHOBAaHHEC CBs3aHO C
YPOBHEM OCO3HAHHOCTHU T€X MPaBUJI U HOPM, KOTOPHIE JIEKAT B OCHOBE KaJPOBBIX MEPOIPHUITHA.
I1o AAHHOMY OCHOBAHHWIO MOKHO BBIICINUTDH CIICAYIOIINUC TUIIbI KaHpOBOﬁ IIOJIUTUKMU .

* [IaccHUBHas;

*  peakTHUBHas;

* TPEBEHTHBHAS;

® AKTHUBHasd.

Bmopuim ocHoBanueMm i AuddepeHInaluy KaJpoBbIX MOJIUTUKH MOTYT OBITh CTENEHb
OTKPBITOCT OpPTraHM3AIMK IO OTHOIICHHIO K BHENIHEH cpene mpu (HOPMUPOBAHHH KaJIPOBOTO
cocTaBa, €€ TMpPUHLUINHUANbHAS OpHUEHTAllMs Ha BHYTPEHHHE WM BHEIIHWE HWCTOYHUKHU
KoMmjiekToBaHus. I1o 9TOMY OCHOBAHUIO TPAAUIIMOHHO BBIACIIAIOT IBA TUIIA KaHpOBOﬁ IIOJIUTUKHN
— OMKPBIMYIO U 3aKPLIMYIO.

2.0tanbl  TPOEKTHUPOBAHUA  KaJAPOBOU MOJUTHKU

B ycnoBusix pHIHOYHOM SKOHOMHMKH OJUH W3 pemaromux (akTopoB 3PQPEKTUBHOCTH M
KOHKYPEHTOCIIOCOOHOCTH ~MPENNpPUATHSI — obecneueHue 6blCOK020 Kauecmeda Kaopo8oz2o
nomenyuana. Ilpu 3ToM HE0OXOAMMO MUMETh B BHUJY, UTO paboTa ¢ MEPCOHAJIOM HE HAUMHAECTCS C
BaKaHCUU W HE 3aKaHYMBAETCS NMPUEMOM Ha padorty. [Iporiecc paboThl ¢ IEPCOHATIOM JAO0KEH OBITh
MOCTPOCH TaK, YTOOBI KpaT4alIlMM MyTEeM MPHUXOIUTH K KEIAeMOMY pPe3yibTaTy B OTHOIICHUU
J000TO BOIpOca WM MpoOseMbl B KaapoBoit chepe. Tak, B xome (HOpMHUpOBaHHS KaIpOBOM
HOJHUTHKH, B UJICATBHOM ClIydae, HeOOXOAMMO COTIAaCOBaHHE CIEAYIOUINX acTeKTOB:

* pa3paboTKa OOIIMX TPUHLHUIIOB KaAPOBOU MONIUTHUKH, OTIPEIeNIEHNE IPUOPUTETOB IIeIIEH;

* OpraHW3allMOHHO-IITATHAs TIOJUTHKA — IUTAHUPOBAHHE TMOTPEOHOCTH B TPYAOBBIX
pecypcax, GopMHUpOBaHHE CTPYKTYpHI U 1ITaTa, Ha3HAYEHUE, CO3/JaHIE Pe3epBa, IEPEMEIICHUE;

* wuH(pOpPMAIMOHHAS TIOJUTHKA — CO3JaHUE U TMOJJCPKKA CHUCTEMbI IBIKCHUS KaapOBOM
nHpopmanuu;

* (unancoBas mnonuTHKa — (HOPMYTUPOBAHHME MPHHLMUIOB paCIpENeICHUsI CpPEICTB,
obecrnieuenne 3(HPEKTUBHON CUCTEMBI CTUMYJIUPOBAHUS TPY/IA;
. NOJUTHKA  pa3sBUTHA  MEpcoHaTa —  oOecreueHwe MporpaMMmbl  pa3BUTHS,

npoOpHEHTAIUSA W aJanTaiusl COTPYIHHKOB, TUTAHWUPOBAHHE WHIWBUIYAIHLHOTO TPOIBMIKCHUS,
¢dopmupoBaHUEe KOMaH, TpodecCuOHaIbHAs MOrOTOBKA U MOBBIIICHUE KBATU(UKAIIH;

* OIICHKA PE3yJbTaTOB JCATCILHOCTH — aHAJW3 COOTBETCTBHS KaJPOBOH ITOJIUTUKH H
CTpaTerWl OpraHU3allid, BBISIBICHHWE NpoOseM B KaJapoBoi paboTe, OIEHKAa KaapoBOTO
noTeHIMana (IeHTP OICHKU U JPYTHe METOIbI OLICHKH 3(()EKTUBHOCTH IEATEITLHOCTH ).

PaccmotpuMm npoyecc ghopmuposanus xadposoii norumuky B OpraHu3anuu. Tak, y dactu
yKe JaBHO (YHKIIMOHHPYIOIIUX OpTraHW3alii (Ha OTCYECCTBEHHOM pPBIHKE 3TO CBONCTBEHHO
OPEINpUATHSIM, TECHO paloTalmUM ¢ WHOCTPAHHBIMUA TMapTHEpAaMH U WHOCTPAHHBIM
MPEJICTAaBUTEIILCTBAM) CYIIECTBYET JIOKYMEHTAIBHO 3aKpPEIICHHOE TMPEICTAaBIICHUE O KaJpOBOM
MOJIUTUKE MPEATPUATHUS, KaIPOBBIX MPOIIECCaX, MEPONPUATUAX U HOPMaX MX OCYIIECTBICHUS. Y
JPYTOH YacTH OpraHW3aIluii MPEJICTaBICHUE O TOM, Kak padoTaTh C IMEPCOHAJIOM, CYIIECTBYET Ha
YpOBHE TIOHUMAaHUS, HO HE 3aKPEIJICHO JOKYMEHTAIBHO, WIIK HAaXOJUTCS B CTaTuU ()OPMUPOBAHUS.
Ecim MBI co3maeM mpeAnpusTHEe W 3aWHTEPECOBAHBI B TOM, YTOOBI KaJapoBas IOJUTHKA
MPOBOAMIIACH OCO3HAHHO, TO HEOOXOAUMO OCYIIECTBHUTH CICAYIONIUE IMANbl HO NPOEKMUPOBAHUIO
KaopoBol NOIUMUKU.



* HOPMHUPOBAHHUE;
* TIpOTrpaMMHUpPOBAHHUE;
* MOHHUTOPHHT.

3.  KagpoBsie MeponpusaTUA U KapoBas CTpaTErus

OcHoBHBIE (a3bl CTPATETUIECKOTO MEHEIKMEHTA

W3BecTHO, YTO B CTAHOBJICHHHM CHCTEMbI CTPATETMYECKOTO0 MEHEIKMEHTAa MOXHO BBLACITUTh
yemvipe OCHOBHBIE (Pa3bl:

1) xaoTuueckoe pearnpoBaHUE HA MOCTOSHHbIE N3MEHEHUSI BO BHEIIHEH Cpefie;

2) cTpaTernyeckoe INIAHUPOBAHME B Y3KOM CMBICIIE — IPEIBUCHUE HOBBIX OCIOKHEHHM
BO BHEUIHUX YCJOBMSIX JEATEIbHOCTH OpraHu3allid U pa3paboTKa 3apaHee CTpaTernii OTBETHBIX
NecTBUM  (MCXOAHOE TMPEIIOJOXKEHHWE: HOBas CTpaTerdst JOJKHAa OCHOBBIBATHCS  Ha
MCIIOJIb30BaHUU UMEIOIIMXCS CHIIbHBIX U HUBEIMPOBAHHUH CIA0bIX CTOPOH OPraHU3AINH );

3) ynmpaBieHHE CTPAaTETMYECKMMU BO3MOXKHOCTSIMH —  BBISIBICHHE BHYTPEHHETO
NOTEHLIMaja OpraHu3aluy JUIsl aJanTalud B OBICTPO MEHSIoLIeics cpefe (MpOrHO3UPYIOTCS He
TONBKO Oyaymue mnpodJemMbl K IYTH HMX pELUIeHHs, HO ¥ YPOBEHb MpOo(hecCHOHATIbHOU
KOMITETEHTHOCTH, HEOOXOIMMBIN MEPCOHATY OpTaHU3AIMH JIJIs1 yCIeXa B Oy ayIIeMm):

4) ympaBieHHE CTpaTeTMYECKMMHU 33JadyaMM B pEaIbHOM MaciuTtabe BpeMEeHH —
pa3paboTka u peanu3aius IOCTOSIHHO KOPPEKTUPYIOLIEHCS TPOrpaMMBbl.

KanpoBsie mporpaMMsel U KaApOBBIE MEPOIPUSATHUS

B 3aBucuMoctu ot (azbl MEHEIKMEHTa, MPAKTUKYEMOr0 B OpPraHU3allid, a TakkKe YpPOBHS
IUTAHUPOBAHMSI MOXKHO BBIICTUTH KAOpOBble Npocpammsl Pa3HOTO THUIA, OPUCHTHPOBAHHBIC Ha
pelIeHre ONepaTUBHbBIX, TAKTUYECKUX WM CTpaTerndyeckux 3amad. [IporpaMmbl BKIIOYAIOT B ceOs
pa3IMyHbIe KaJAPOBBIE MEPOIIPHUATHUS, OTACIbHBIC HAIIPaBICHHUs paOOTHI M MPOEKTHI, HAIIPABJICHHbIC
Ha TOBBIIIEHUE KauyecTBa MEpCOHaja, Pa3BUTHUE €r0 CIHOCOOHOCTH pellaTh 3ajayud, TUKTyeMble
ATAINOM Pa3BUTHI OPraHU3AIUH.

4.  YcnoBus pa3pabOTKU KaApOBOH MOJIUTHKU

DakTOpbI BHENIHEN cpeabl

@DaKTOpbI BHEUIHEW CPebl MOTYT OBITh OOBEMHEHBI B JIBE TPYIIIIbI:

1) HOpMaTHBHBIC OTpaHMYCHHUS; 2) CUTyalus Ha pbIHKe Tpyaa. Hampumep, mpucyrcTBue B
HOpMax HEKOTOPBIX CTpaH 3alpeToB HAa MPUMEHEHHE TECTOB MPHU MpueMe Ha padoTy BBIHYKAAET
COTPYAHUKOB  CIIY)KO  ymOpaBIICHHS TEpPCOHAIOM OBITh OYEHb HM300peTaTeIbHbBIMH B
IPOSKTHUPOBAHUH TMPOTPaMM O0TOOPA U OPUEHTAIMU NIEPCOHAA.

OpueHTHpYyACh Ha y4eT CHUTyallud Ha pBIHKE TPYAa, HEOOXOIUMO NPOAHAIU3UPOBATH
HaJIM4Me KOHKYPEHILIUU, UCTOYHUKH KOMIUIEKTOBaHMS, CTPYKTYPHBINH U MPo(ecCHOHANBHBIN cOCTaB
CBOOOTHOM paboYeil CHIIBI.

BaxxHO monmy4yuTh npencTaBieHue 0 MpophecCUOHATBHBIX M OOIECTBEHHBIX O0bEIUHEHHUSX, B
KOTOphIE TaK WM HHAa4Ye BOBJCYCHHI PAOOTHMKM WM KaHAWAaTel Ha pabotry. Crpareruio
JeSITeIBbHOCTH MOJOOHBIX OOBEAMHEHWH, MX TPAAULUU M MPUOPUTETHI B CPEICTBaX OOpPHOBI
CIIEyeT YUNUTHIBATh ISl CO3/IaHMS U peann3anni 3 GEKTHBHBIX KaPOBbIX IPOrPaMM.

DaKTOpbI BHYTPEHHEH MOJTUTHKH

Hawnbornee 3HAYMMBIMU IPECTABIAIOTCS CIEAYIOMINE (PaKTOPHI:

1) yenu npeonpuamus, ux epemenHas nepcnekmuea u cmenenwsb npopabomannocmu. Tak,
HarpuMep, OPraHU3alUK, HAIEeJIeHHONH Ha OBICTpOE MOIyYeHHE MPUOBUTM M 3aT€M CBOPAvYHMBaHHE
paboTbl, TpeOYIOTCS COBEPUICHHO HWHBIE NPOQPECCHOHANBI I10 CPABHEHUIO C MPENNPUATHEM,
OPHEHTHPOBAHHBIM HA ITIOCTENCHHOE pa3BEpPTHIBAHWE KPYIMHOTO IPOM3BOJACTBA CO MHOMXKECTBOM
¢mnanos;

2) cmune ynpaenenus, 3aKpenyieHHwlll 6 MOM Hucie U 6 CMPYKmype Op2aHu3ayuu.
CpaBHEHHE OpraHu3allM, MOCTPOCHHOH J>XECTKO IIeHTPATU30BaHHBIM 00pa3oM, OpraHU3alH,
NPEANOYNTAIONIEH TPUHIUI JCHEHTPAIN3AH, MOKa3bIBAET, YTO WM TpeOyeTcs pa3inudHbId
cocraB po(hecCHOHAIIOB;

3) ycrosus mpyoa. IlpuBIEKaOT WM OTTAIKHBAIOT JIIOJCH TaKMEe XapaKTEPUCTUKU PadoT,



Kak:

CTereHb TpeOyeMbIX U3NUECKUX U ICUXUYECKUX YCUIIH;

* CTETEHb BPEIHOCTH PaOOTHI IS 37I0POBbS;

* MECTOpAcCIOIOKeHUE pabounx MecCT;

* IPOJOJDKUTENBHOCTD U CTPYKTYPUPOBAHHOCTH PabOTHI;

* B3aUMO/JICICTBUE C JPYTUMHU JIFOJJbMH BO BpeMs paboThI;

* CTETeHb CBOOO/IBI P PEIICHNN 3a/1ay;

* IOHUMAaHUE U IPUHATUE LU OPTaHU3aIUH.

4) kauecmeenHvle Xapakmepucmuku mpy0osoeo Koanekmuea. Tak, paboTa B cocTaBe
YCIIEIIHOTO ~ KOJUIEKTUBA MOXKET OBITh JOMOJHUTEIBHBIM CTUMYJOM, CIIOCOOCTBYIOIIUM
CTaOMIILHOM MPOITYKTUBHOM paboTe U yJOBIETBOPECHHOCTH TPYIIOM;

5) cmune pykosoocmea. HezaBuCcUMO OT CTHISL PYKOBOJACTBA, MPEANOYUTAEMOIO
KOHKPETHBIM MEHEJKEPOM, BAKHBI CIICTYIOIIHE €TO IIEeIIH:

* MaKCHUMaJbHOE BKJIIOUEHUE MAaCTEpPCTBA U OIbITA KAXJIOTO COTPYAHUKA;

* obecnieyeHne KOHCTPYKTUBHOTO B3aNMOJICHCTBHS YWICHOB IPYIIIIHI;

. NOJydYeHHe  aJeKBaTHOW  uHpopMauuu O  pabOTHUKAX,  CIIOCOOCTBYOIIEH
(dopMyIHpOBaHUIO LIeNe, 33124 KaIpOBOM MOJUTUKH B IPOrpaMMax OpraHH3aLnH.

1.3 Jlexkuusi Ne 4-5 (4 yaca)

Tema: «KaapoBblii MeHeIKMEHT HA PA3JIHYHBIX CTAAUIX PA3BUTHS OPraHU3ALMN»
1.3.1 Bonpocsl Jekuum:

1. OcoOGeHHOCTH KaJpOBOr0 MEHE)KMEHTA B CTAJAUN (POPMHUPOBAHUSI.

2. Oco0eHHOCTH KaJpOBOI0 MEHEPKMEHTA B CTaJIMA HHTEHCUBHOTO POCTA.

3. OcoOeHHOCTH KaJpOBOTO MEHE)KMEHTA B CTAINH CTAOUITU3AIINN.

4.  Oco0eHHOCTH KaJIpOBOT0 MEHEPKMEHTA B CTAJIUH CIIAJIa.

1.3.2 KpaTkoe coaep:kaHue BOIPOCOB

1. OcobeHHOCTH KaipOBOr0 MEHEAKMEHTA B CTa UM (DOPMUPOBAHMS

OcHoBHasl 3aja4ya Ha 3TOM 3Tale — IOUCK TOBapa, KOTOPBIM CMOXET HANUTH CBOM PBIHOK,
CBOEro MOTpeOuTeNs M OO0ECNeYUTh JIOCTATOYHBI HCTOYHUK TOCTYIUIEHUS CpPEICTB s
CyllecTBOBaHMs opranuzanuu. OJHaKO HE BCeraa MoJoJas OpraHu3anus o0iagaeT J1oc-
TATOYHBIMM pecypcaMHu [uld Hadana jena. VIMEHHO mo3ToMy Ha craauud (OpMHUPOBAHHUSA
CYIIECTBEHHBIM CTaHOBUTCSI BOINPOC IMOHMCKA MCTOYHUKOB MHBECTUIUH, CIIOCOOOB NPHUBICUCHUS
cpeacts. [l 3TOro opraHmzanus JOJDKHA MMOKa3aTh MOTEHIMAIbHBIM HHBECTOPaM (BO3MOXHBIM
COBJIQJIeNblIaM) TPUBJIEKATEIbHOCTh MPEATIOKEHHUSI, 0OOCHOBAHHOCTh MHBECTHUIIMH, BEPOATHOCTH
BO3BpATa BIOXEHHBIX cpeacTB. OTHUM U3 CIIOCOOOB, KOTOPBIH, C OJJHON CTOPOHBI, MOXKET IIOMOYb
caMOMy PYKOBOJCTBY c(OpMyIUpOBaTh IMpPEJICTABICHHE O CTPAaTeTMH W JTamax pa3BUTHUS
OpraHu3alii, a ¢ JAPYrod CTOPOHBI, — HPEJACTaBUTh MPOEKT NOTEHIMAJIbHBIM HHBECTOPAM,
SBIISICTCS OU3HEC-NAAH.

Ecnu ynaercs HailTu 10CTaTOYHOE KOJIMYECTBO PECYPCOB JUIsl Hadana padboThl, pyKOBOJICTBO
CTaJIKUBAaeTCI C MpoOJeMOi  KagpoBOrO M  MaTepUAIbHO-TEXHHYECKOTO  obecreueHus
npou3BojcTBa. HeoOxoaumo nmpuBiedb HOBBIM MEPCOHAN WM IPOBECTU NMEPEOPUEHTALUIO YaCTU
IepCcOHaa C MOATOTOBKY MPOEKTA K PEeaTM3allu ero B IPO- U3BOJCTBEHHOM JESTEIHHOCTH.

Kanposasi ciiy:x0a u ee 3agaumn

3a0auu kaoposoii cnysxicObl — HaNpaBlIeHUs KaJpoBOWH palbOThI, MPEACTABICHUE O IIEIAX
paboThl C MEPCOHAIOM, KOHKPETU3UPOBAHHBIE C YYETOM KOHKPETHBIX YCJIOBHUH CYIIECTBOBaHMS
OpraHu3aIuy.

Heobxomumo 3amMeTuTh, YTO KaKk TakKOBOW KaapoBod ciyxObl B  99,9% BHOBB
dopmupyrommxcst opranu3anuii Het. CIUIIKOM BEJTHK Ae(QUIIUT CPEJCTB, CIUIIKOM JAJICKH

«OTLBI-OCHOBATENN» OT (opMaNbHOW aTMochepsl M TeX 3aj1ad, KOTOpble HEOOXOIUMO
pemaTh B 067acTi pabOTHI C IEPCOHATIOM, YTOOBI CO3/1aBaTh TAKOTO POJia MOApa3eiIcCHHE.

OnHaKko OTCYTCTBHE OCO3HAHMSI HEOOXOIUMOCTH KaJpPOBBIX MEPONPHUITUN HE OTMEHSET UX



€CTeCTBEHHOM peanu3ali: B paMkKax Ou3Hec-jjaHa HeoOXOJUMO  OMHCaTh  MPOEKT
OpPTaHM3AI[MOHHON CTPYKTYpBI, paccuyuTaTh MOTPEOHOCTh B IMEpPCOHANE, MPEACTaBUTH pacueT
M3MEHEHHUs KOJMYECTBEHHOTO M KayeCTBEHHOI'O cocTaBa mpeanpusatus. HeoOxonumo paccuurarh
3aTparbl, B TOM YHCJIe U Ha Habop, oOydyeHue mepcoHana, orary Tpyna. s BeiOopa Mmecra
JTUCIIOKALUU TIPEANPUATUS, pa3pabOTKU CHUCTEM OIUIaThl HEOOXOJUMO MPOBECTH aHAINU3 PBIHKA
TpyAa U peiHKa mpodeccuit. s dhopmMupoBaHHsS KaJpOBOTO COCTaBa BaXHO C(HOPMYIHPOBATH
TpeOoBaHus K OyaymuM paOOTHHKAM, HAWTH HMCTOYHUKA HaMMEHEE 3aTPaTHOTO MPUBICYECHHUS
MEePCOHAIA U €T0 aTanTaIlHH.

Opnako MeHee Bcero Ha craguu (popmupoBaHus oOpaliaercss BHUMAaHHUE Ha CO3/1aHHUE CaMOi
CUCTEMBI paboOThl ¢ MepcoHAIOM, (GOPMUPOBAHKWE KOPHMOPATUBHBIX MPHUHIIUIIOB, a Jaxe MPOCTO
cUCcTeMbl pabOTBl ¢ KaapoBOM JokyMeHTamueidl. OOBIYHO OCO3HAaHME HEOOXOAMMOCTH
dopmanuzanum, OmpeAeIeHUs KaJpoBOH pPabOThl, CO3/JaHUS CUCTEM XpaHEHHs HH(POpPMAaLUU
MPUXOJUT MHOTO IMO3X€E, B TOT MOMEHT, KOTJla KOJIMYeCTBO MH(GOPMAIIMU MPEBHIIIAET MBICIUMbIE
00BEMBI, KOTJIa YTO-TO HAWTH CTAHOBHUTCA OTACNBHOW NpPOOIEMONW M KOT/A, K COXKAICHUIO,
KajapoBasi HH(poOpMaIus TepsieT CBOE CBOMCTBO MH(GOpMAIMU, C HEW HENlb3s paboTaTh B MEPUOJ
MOJITOTOBKU U OLIEHKH YIPABICHYECKUX PEIICHUH.

Cdopmynupyem OCHOBHBIE 33J1a4H 10 YIIPABJICHUIO IEPCOHATIOM Ha JIaHHOM 3Tarle.

Iloozomoeka opeanu3ayuoHHo20 npoexma: MPOEKTUPOBAHNE OPTraHU3alMOHHON CTPYKTYPBHI;
pacder NOTpeOHOCTH B MEpCOHale; aHAIU3 KaJApOBOM CUTyallud B PErroHe; pa3padoTKa CUCTEMBI
CTUMYJTUPOBAHUS TPYy/a.

1)  Dopmuposanue kadpogozo cocmasa:

*  aHANIM3 AEATEIHHOCTH U (OPMHUPOBAHUE KPUTEPUEB OTOOPA KAHIUIATOB;

* OIpeIeNeHne CerMeHTa phlHKa pabodell CHIIbI, U3 KOTOPOTro LiejaecooOpa3HO MPOBOIUTH
HaOOD.

2) Paspabomka cucmembvl U NPUHYUNOG KAOPOBOU PAbOMbL:

* (dopMupoBaHHE KaJIPOBOH MOJUTHKH U IIAaHA KAAPOBBIX MEPOTIPUSATHH;

* (¢dopMHpOBaHHE CaMOM KaJIpOBOM CIyKObI (OpraHu3allioOHHasl CTPYKTypa, Habop cocraBa
COTPYJIHUKOB);

* pa3paboTKa CUCTEMBI cOOpa, XpaHEHUS U UCIIOJIB30BAHUS KaJAPOBO HH(GOPMAITIH.

2. Ocob6eHHOCTH KaApOBOIO MEHEIKMEHTA B CTaJUM UHTEHCUBHOT'O POCTA.

Opranu3zanuy ynanoch HPONTH caMblii CIOXKHBIM TEepuoJ — CTaauio (HOPMUPOBAHHUS.
CdopmynupoBaHa HOBasi ujesl, HaliieH TOBap, MOJIYYEHbl CPEACTBA, HAJIAXXEHO IPOM3BOJCTBO, U
TOBap MOCTYNMWI Ha pbIHOK. [IpoekT OBUT XOpowo MNpoayMaH, NpeAnpHusTHE 3apadoTano,
KOJIMYECTBO MOTpPEeOMTENEeH CTalo CYIIECTBEHHO YBEIMYMBATHCA. MOXKHO  PagoBaThCS:
OpraHM3alMs pacTeT, MOSIBISIOTCS BCE HOBBIE M HOBbIE KJIMEHTHl. OAHAKO ATO yXe Claeayrolas
cTagust JOPMHUPOBAHUS OPraHU3ALMU — CMAOUs UHIMEHCUBHO20 POCMAL.

3agaum ynpaBJjieHust

JUids  yZAOBIETBOpEHUS  pacTyllero  clopoca  OpraHM3alus  JOJDKHA  OBICTPO
NIEPECTPYKTYPUPOBATHCS, JOJDKHBI IOSABUTHCA HOBBIE OTIENbI, MOAPA3JEICHUS, YCTAaHOBJICHBI
CBSI3M MEXAy HUMHM. MHOruMe opraHu3alil HauMHAIOT NPUBJIEKATH K padoOTe ¢ KIMEHTaMU He
TOJILKO COOCTBEHHBIE CTPYKTYPHBI, HO U JPyrue OpraHu3aluy, Hampumep, 1o 1oropopam. B cBsizu ¢
OBICTPBIM POCTOM 00OCTpsieTcs MpoOiieMa yNpaBIIEMOCTH OPraHU3ALUEH, BKIIOUEHHS] HOBBIX
IIOAPA3/ICIICHUN, YCTAaHOBJICHHUsS HOBBIX M ONTHUMU3ALMA CTapbIX cBs3ed. Ui psga orpacien
OM3Heca CYIIECTBEHHO JOJTOCPOYHOE B3aUMOJAEHCTBHE C KIMEHTOM, I03TOMY CTaHOBUTCS
BAKHBIM CO3[IaHHUE IOIIEPKUBAIOIIUX CTPYKTYp, HAllpUMEp, CEpBUCAa WM JIONOJHUTEIBHBIX
yeayr. Jns moanepKaHus XOPOILEro CIpoca BaKHBI BOIPOCHI PEKJIAMBI, CO3JAHHMS HMHUJDKA
OpraHu3aliy, YCTAHOBJICHHUS KOHTAKTOB C OOLIECTBEHHOCTHIO, BHEIITHEH CPEOi B LIETIOM.

Jlis OONMBIIMHCTBA OpraHM3alUil, HAXOJIAIIMXCS B CTaAMM MHTEHCHBHOIO pocTa, Hauboiee
CYLIECTBEH 60npoc O npuenedenuu Hoeo2o nepcouana. Oxkono 70% BpeMeHH CHELUATUCTOB
KaJ[pOBBIX CJIy’KO MOCBAILIEHBI HMEHHO 3TOMY: IJIe HAaliTH HOBBIX COTPYJHHKOB, KaK MX OLICHUTh U
oroOparb Hamboiee MNOAXOASIINX, Kak IPOBECTH aJalTalUi0 IEepPCOHaja, BBECTH €ro B
KOPIIOPAaTUBHYIO KYJIbTYpY, CIENaTh MPOLECC BKIIOUEHHs OBICTPBIM M MHUHHMMAJIbHO 3aTPATHBIM.



VYuuTeiBas, 4TO POCT OpraHU3aLMU CTABUT MPOOJIEMBI yNPaBIsIEMOCTH, MEHEIKEP MO MEePCOHATY
JOJDKEH TPOAYMBIBaTh BONPOCHl H3MEHEHMsI OPraHMU3allMOHHOW CTPYKTYpBI, IPUHIIMIIOB
yOpaBieHUs W B IIHPOKOM CMBICIE — KOMAaHAHOIO YIOpaBlieHUs U  (OPMUPOBAHUS
YIPaBIE€HYECKMX KOMaH].

Opnako Haubonee cymiecTBeHHas MpoOjemMa, C KOTOPOW CTaJKHWBAETCS yIpaBleHUE
NEPCOHANIOM, — HpobIeMa pazmMvleaHus KOPNOpamueHou Kyavmypul. B meproa MHTEHCHBHOTO
pocTa opraHu3zalys MOXKeT BKJI0YaTh B ceOsl Topa3fo Oojblie MepcoHana, 4YeM Ha MpeAblIyLuxX
craauax. Ecnm opraHumszanusi cMoria BbIMTH Ha CTaJMI0 MHTEHCHBHOI'O POCTa, HallUla CBOETO
noTpeduTens, yaepkajach Ha pbIHKE, O€3yCIOBHO, B KOPHOPATUBHOM KyJIbTYpe €CTh MHOIO
NPOAYKTHUBHOTO, OHA CIIOCOOHA JaTh OpraHM3alMd CTUMYJ s JanbHedmero pocta. Ho ¢
MPUXOJIOM HOBBIX COTPYAHHUKOB, pabOTaBIIMX MpexJIe B Apyrux (upmMax U MNPEANPUATHSIX,
MEHE/DKEp 10 TMEepCOHANly CTAJIKUBAaeTCsl C MpoOJeMOM — yxaepkaThb MPOAYKTUBHOCTH U
LEJIOCTHOCTh KOPIIOPAaTUBHOM KYJIbTYpHI, €€ IIEHHOCTH, 3aMMCTBOBAaTh BCe HanboJiee MHTEPECHOE,
BKIIIOUYUTh UX B KYJIbTYpPY, HO HE IMO3BOJIUTH TPYIIOBBIM TPEJCTABICHUSM MOTUOHYTH MOJ
HAIlOpOM MHO’KECTBA HOBBIX HJIEH.

3. Oco0eHHOCTH KAaJAPOBOIr0 MEHEAKMEHTA B CTAAUMN CTAOMIM3aIUU.

Craguu cTabMIM3aluM JOCTUTAIOT HE BCE OPraHM3allid, YCICUIHO BBILICIINE HAa PHIHOK.
[Tapagokc MOXET COCTOATH B TOM, 4YTO Jake MpU OOWIMM KJIMEHTOB OpPTraHHU3aIlUs MOXKET
NOTMOHYTH, €CJIM HE CMOKET BBIPACTH M M3MEHUTHCS B COOTBETCTBUU C MOTPEOHOCTSIMHU PBHIHKA.
[TosToMy wacTh opraHu3anuil Tak U HE «IOXKUBAeT» IO CTaJAUU CTAOMIM3aLUU — >KEJTaHHOU
CIIOKOIHOM raBanu. KaxkeTcs, YT0 KIMEHHO 3TOT MEPHO/] SBISETCS CaMbIM CIIOKOWHBIM NS (PUPMBI
— €CTb KJIMEHTBI, €CTh COTPYIHHUKH, MOHSTHO, YTO M Kak Jeiarh (oTpaboTaHbl TEXHOJIOTHH).
OcTtaercs TONBKO CIIOKOWHO padoTaTh, HO HAa CTA/IMU CTAOWIIM3ALNU TTOKUIACT ps TpodiiemM, 6e3
pelIeHNUH KOTOPHIX OPraHU3alMs MOXKET MOTUOHYTh.

3agaum ynpaBjieHust

OcHoBHas 3afaya paOOTHI YNPaBICHUYECKOrO IMEpCOHala Ha 3TOW CTaguud — HE TOJBbKO
ylepKaHHe TOCTUTHYTOTI'O YPOBHS PEHTA0EIbHOCTH M HEYBEJIMYCHUE 3aTpaT Ha MPOU3BOJCTBO, HO
U 00s3amenvbHoe CHUdMCeHUe 3ampam Ha ChIpbe, TEXHOJIOTUIO U OCOOCHHO MEPCOHAN, B YaCTHOCTH,
B CHUTYallMM J>XECTKOM KOHKypeHLIHH. YUTOOBI yaepKaTh YCTOMYMBOCTB, JIIOOOW OpraHu3aluu
HEOOXOIUMBI TOUCKA HOBBIX CEIMEHTOB pPbIHKA, NHWBEpCU(UKALNS MPOU3BOJACTBA, BKIIOUEHUE
HOBBIX OW3HECOB B c(epy CBOIl JesATenbHOCTH. BbIpociasi opraHu3anus J0JDKHA 3aKPENUTh
COOCTBEHHYIO OpPraHU3AIMOHHYIO CTPYKTYpPY, CIAENaTh €€ MaKCUMaIbHO 3(PPEeKTUB- HOW B HOBBIX
YCIIOBHUAX BCEMEPHOH 3KoHOMHHU. Bce 3TO 0coObiM 00pa3oM AETEPMUHUPYET U JAEATEIBHOCTH
KaJIpOBOM CITY>KOBI.

Kakwue 3a1aun OKHBI OBITH PENICHBI MPEXK]IEe BCETO B JAHHON CUTYaIUH?

1. Jns onmumusayuu npouzeoocmea, CHUKEHUSI YPOBHSI 3aTpaT HA MEpcoHaNI HE0OX0IUMO
MPOBECTH aHATN3 JIEATEIHHOCTH, BBISIBUTh HCTOYHUKH MOTEPh U TIOCTPOUTH PAOOTHI MAaKCUMATHHO
s¢dextrBHO. HOBble BapHaHTBI JESATENBHOCTH JAOJKHBI OBITH 3aKpeIieHbl B HOPMATHBHBIX
JOKYMEHTaxX M CTaThb HOPMOM 00bIYHOM paboThl. B curyanun crabunusanuu y opranuzanuii MeHee
BCEro JOJKHO OBITh aBpaJioB M IKCTPEMaJIbHBIX pelleHruid. V3BecTeH phIHOK, €CTh MOTPEeOUTENb,
rapaHTUPOBAaHHBIN 00bEM 3aKa30B — OCTAETCs CMOKOWHO M 3 dexTuBHO padoTarh. [locTenenHo,
BBOJS HEOOJIbIINE YCOBEPUICHCTBOBAHUS, pPAlMOHAIM3AIMIO TPYyla, MOXHO IOBBICUTH €ro
MHTEHCUBHOCTD, a UCIIOJIb3Yys CUCTEMY OILIAThl TPYAa, — U MOTHUBALIMIO IIEPCOHAJIA.

2. Jna oyemku s¢hghexmusnHocmu OesmenbHOocmu KaxkJIOTO, BBISBIECHUS DPE3EPBOB POCTa
MPOU3BOJUTENHHOCTH MU KadyecTBa OPraHU3allMM JIOJKHA TMPOBOAUTH PETYJSPHbIE OLICHOYHBIE
npoueaypbl — aTTecTalllio MepcoHana, pabounx MecT. Ha ocHOBaHMM MOJY4YEHHBIX JaHHBIX
MOTYT OBITh YIIYYIIEHBI CUCTEMBI PACHpPEIETICHUs PAOOThI, TEXHOJIOTHH ACSITEIbHOCTH, (POPMBI
OIUIATHl U CTUMYJIMPOBAHUSI.

UtoOsl Gonee 3(pGEKTUBHO HCIONB30BATh IMEPCOHAN, KaapOBBI MEHEHKMEHT JIOJKEH
IpoAyMaTh CHUCTEMY IUIAHUPOBAaHMS Kapbepbl (JOPMUPOBAHMS KaJpPOBOTO pe3epBa, OpraHU3alUu
0o0y4YeHHsI U MPOABIIKEHHS MepcoHana. VIMEHHO B CHUTyalluu CTaOWMIBHOCTH TEpPCOHAN HauyMHAET
BOCIPUHUMATh KapbepHbIE TUIAHBI, TIaHBI POCTa BO3HATPaXkJIeHUsI Kak 000OCHOBAHHbIE U peajbHbIe



UHCTPYMEHTHI IUIAHUPOBaHMs CBOEH X M3HU. B craguu ¢opmMHupoBaHHsS M MHTEHCHBHOIO poOCTa
TaKue KaJIPpOBbIe MHCTPYMEHTHI KaXKyTCS MaJTIOOOOCHOBAHHBIMU U CIIMILIKOM JAaJICKUMH.

Bompocel, cBsi3aHHBIE C OIIEHKOW W arTecTranuei, QopMHpOBAaHHMEM pe3epBa |
IUTAaHUPOBAaHUEM Kapbepbl, 00yueHHeM nepcoHana u paboToil ¢ KOHQIIMKTaMHU, MBI PACCMOTPUM B
HOCBALIEHHOM BOIIpOCaM MO AepKaHUs pab0TOCIIOCOOHOCTH OpraHU3aLUY.

3. Opnako HamboJsee CyliecTBEHHas MMpoodiieMa, ¢ KOTOPOH CTaJIKUBAETCS YIPaBICHUYECKHA
MEPCOHANT Ha CTAJIUU CTAOWIIU3ALMH, — 6blO0p MedcOy opueHmayueli Ha HYHKYUOHUPOBAHUE
(mopnepxanue pabOTOCTIOCOOHOCTH OpraHW3allMd B HBIHEIIHEH TEXHOJIOTHH U o0beme) u
pazeumuem (IOATOTOBKA OPraHM3allMU K CIEAYIOLIEMY M3MEHEHMIO, NMPEIOTBPAILIEHUI0 KpU3HUCa,
KOTOPBIA HEMHUHYEM, €CIM OpraHu3alus HE CMOXKET HaWTH HOBBIM IIPOAYKT, HM3MEHHUTH
HalpaBJIEHUE JIEATETbHOCTH).

Taxkum 00pa3zoM u ynpaBieHHE OpraHU3aluel, U yIpaBIeHNuEe IePCOHATIOM JOKHBI PEIIUTh,
YTO JUIsl OpraHu3aluu celdac 1es1ecoo0pa3Ho: MaKCUMAIbHO COCPEJOTOUYUTHCS Ha

«OKCIUTyaTalluW» JIOCTUTHYTOTO WMJIM HauyaTh W3MEHEHHS, TOTOBUTH HOBBIA NMPOIYKT HOBBIN
PBIHOK, CaMy OpraHM3aLuIo K OyaylieMy, ¥ STUM NPeA0TBPaTUTh HEMUHYEMO MPUOIHKAIOILYIOCS
craguio Kpusuca. OnHAKO MEHEIKEp IO MEpPCOHaTy MODKEH  YYUTHIBaTh, YTO YEJIOBEKY
CBOWCTBEHHO CTpPEMJICHHE K CTaOMJIBHOCTH, €CTECTBEHHOCTH mporecca. [loatomy nmaxe mocie
OPUHATHS CTPATETHYECKOTO YIPABIEHYECKOTO pELICHUS — TOTOBUTHCS K HOBOMY OJTary,
CO3/1aBaTh HOBBIH MPOAYKT, U3MEHATh JESITEIbHOCTh U OPraHU3aLMOHHYIO CTPYKTYpPY — MEPCOHAT
HE00X0IMMO BKJIIOUUTH B PEOPraHU3alMOHHYI0, MHHOBAIIMOHHYIO JiesiTeabHOCTh. Hauats mpouecc
U3MEHEHHS MOKHO TOJIBKO, IIPE0J10JIE€Basi COMPOTUBICHUE U3MEHEHUSM.

4. OcoOeHHOCTH KaJpOBOI0 MEHEPKMEHTA B CTAJIUU CIaja.

Ecnu mpeanpusitie He CMOIJIO MOATOTOBUTH IUIallJapM JJisi HOBOTO B3jIeTa — HE ObLI
HaliJIcH HOBBIA TOBap M NOATOTOBJIEH K BBIBOJY Ha PBIHOK, CTapblii TOBAp B COOTBETCTBUU C
IIUKJIOM JKM3HU WM W3-32 KOHKYPEHLIMH BbIpaboTall CBOW pecypc, OpraHU3alus MepexoIuT Ha
ctaauio craga. JlocTurHyTble pyOeKH HEBO3MOXKHO YAEpXkaTb, YXOAY KIHEHT, MpeanpusTue
BBIHY)KJICHO yMEHbIIATh OOBEMBI IPOU3BOJACTB COKpAIIaTh IEPCOHAN, MHHHUMU3UPOBATH
OpPraHU3allMOHHYI0 CTPYKTYpPY, COKpamas 3aTpaTbl OO0 MHUHUMyMa. YacTo cUTyauus KpU3HCa
COITPOBO’KIAETCS M HEIUIaTEKECIOCOOHOCTHIO, UTO MPUBOAUT K OAHKPOTCTBY.

3axauu ynpasJjeHust

B nonoGHOW cuTyanuu ympaBiIeHYECKHH NEpCOHan NPEANpUsATHS JODKEH IPOBECTH
CEpPbE3HBI aHANW3 M NPHUHATh PEIICHHE O BO3MOXXHBIX BapUaHTaxX AAJBHEWIErO0 PpPa3BUTHA.
Cy1iecTByeT HECKOJIBKO BapUAHTOB!

1) mnpomaxka mNpeAnpusATUsS — TOJHAS JUKBUJIAIUS, MPOJaka AaKTUBOB, YBOJbHEHUE
MepCOHAJIa U MOJIHOE MPEKpallleHHe JeATeIbHOCTH;

2) BBeJCHHE BHEIIHErO YIPaBJICHUS — IMPUIJIAIIEHUE HOBOIO MEHeIXepa (€ro MOTyT
NPEUIOKUTh KPEAUTOPBI, COTPYAHUKU MPEANPUATHS, apOUTPAKHBIN Cy/);

3) TOWCK WHBECTHIMM IOJ KOHKPETHBIM TMPOEKT, BJIOXKECHHE CPEACTB — IEpPECTpoika

MIPOU3BOJICTBA 6€3 CMEHBI PYKOBOUTEIIS.

W BO BTOPOM U B TPEThEM CIIyHasiX OCTACTCA 3a0ayd HOPpMAIU3aAyuu O0esameirbHocmu, a JUis
3TOr0 HEOOXOAMMO MPOBECTH aHANU3 (UHAHCOBOTO COCTOSIHUS, HAWTHU IYTH PEOPraHU3AINH,
pa3paboTaTh AHTUKPU3MCHYIO MapKETHHTOBYIO, WMHBECTULIMOHHYIO U  OpraHU3al[MOHHO-
IIPOU3BOJCTBEHHYIO CTPATETUH, HAUTH HOBBIX IIAPTHEPOB U UHBECTOPOB.

Jis  mpeofoneHUsT BO3HHUKIIETO Kpu3Mca OCOOEHHO BakHa padoTa IEepPCOHATIOM.
I[G}ITG.HBHOCTB KaI[pOBOﬁ CJ'Iy)K6I>I Ha 3TOM 3TalcC NOJIKHA BKIIKOYATH: JUACHOCTHKY KaAPOBOIO
NOTEHLIMala NOPEeanpUsITHs, pa3padOTKy CTpaTeruu peopraHu3ali U KaJpOBBIX MPOrpaMm
MOAJICPKKU pEeopraHu3aluu, COKpalieHue MepcoHasa, MOBbIIICHUE MPOU3BOJUTEIHHOCTH TPYAA,
paspenieHrne KOHPJIUKTOB, 0COOCHHO 00OCTPSIOIIMUXCS B 3TOT MEPUOI.

[Ipu pazpabotke anmukpuzucHol npocpammsi paboOTHl C MEPCOHATIOM OPraHU3aIMHU Ba)KHO
CUTYallMI0 KpU3HCa BOCHPUHMMATHh HECKOJIBKO IIUpPE, YeM IPOCTO KPHU3UC B CHUTYaAl[MU craja
MIPOU3BOJICTBA U NIOTEPHU 3aKaA3UUKa.

Ecnu nmox kpu3ucHOM cuTyaliell MOHUMATh TaKOE COCTOSHUE OpraHU3alldM, MPU KOTOPOM



OHAa HE CIOCOOHA XKUTh Jajibllle, HE MpeTepreBas HEKOTOPBHIX BHYTPEHHUX W3MEHEHUH, TO, MO-
BUJUMOMY, KaXK/las OpraHu3allis HCIBITBIBAET 3TO COCTOSHUE, IMEpeXois OT OAHOM CTaauu
’KU3HEHHOT0 IIMKJIa K Apyroi. Y 3T0 HopMasbHO.

C TOukM 3peHHs UeNOBEYeCKOro (akropa Ui CUTyallud KpHU3UCAa XapaKTepHO
BO3HHUKHOBEHHE, KAk MUHUMYM, JBYX IIpoOIeM:

paccorijacoBaHue MeXay MNpo(ecCHOHANbHBIM HMHCTPYMEHTAapUeM, KOTOPBIM BIasieeT
NepCcoHaNl OpraHu3aluu, U TpeOyeMbIM Jis1 HOBOW CUTYaIUH;

* HEaJeKBAaTHOCTh HOPM U TPAaBWI BHYTPHOPraHU3AIMOHHOM JKU3HU (COOCTBEHHO
KOPIOPATUBHON WJIM OPTaHU3AMOHHOMN KYJIbTYpPhl) HOBBIM YCIOBHSIM.

KpusuchHble curtyanuu

Takum 00pazoMm, MOXKHO TPEANONOXKUTh, YTO C TOUYKH 3pEHHs] CHUTyalus Kpusuca
yenoseyeckou cocmaegnaouell IETEPMUHHUPYETCS M3 BHE HEOOXOAMMOCTBIO CMEHBI THIIA
npoecCuoHaNbHOM e TeIbHOCTH, 8 U3HYTPU — OPTaHU3allMOHHON KYJIbTYpBHI.

Tak, mepexoq OT craauud (HOPMHUPOBAHMS OPraHU3ANUM K €€ MHTEHCUBHOMY pPOCTY, Kak
MPaBUIIO, COMTPOBOXKAACTCS MEPBOM KpU3UCHOM cutyauueil. HazoseM ee kpusucom pocma.

Cragusa popMupoBaHMs, KaK MPaBUIIO, XapaKTEPU3YeTCs, C OJHOW CTOPOHBI, HAIMYHEM B
OpraHM3aIy CIEHUANTNCTOB-Pa3padOTUNKOB («KHOBATOPOBY», «TBOPILIOBY»), TOTOBBIX, OCHOBBIBASICh
Ha MOTPEOHOCTAX PBIHKA, CO3/]aBaTh U MpeajaraTb HOBBIN (MM HYXKHBIH) TPOAYKT, a, C APYTOH,
— TpEeBaJMPOBAHHEM BHYTPH OpraHHU3alMU TECHBIX, JOBEPUTENIbHBIX, IMOYTH «CEMEHHBIX)»
OTHOLIEHWH, CBOMCTBEHHBIX Op2aHUyecKoli OpPraHM3alMOHHOM  KyiabType. OpnHako A
s¢dexTrBHOrO (GYHKIIMOHUPOBAHMS OpPraHU3alMM Ha CTAaAUM WHTEHCHMBHOI'O pPOCTa Ha CMEHY
«TBOpLHAaM» (WM B JOMOJHEHME K HUM) JOJDKHBI NPUWTH <«IIPOAABIBI», KOMMEPCAHTHI, T. €.
CHEIMAJIMCThI, CIIOCOOHBIE OOECHeunTh MPOJBIKEHUE TOBapa Ha phiHKE. lIpuuem u3MeHeHue
podeCcCHOHATIBLHO-POJIEBOTO COCTaBa OPTaHU3AIUH BEET K MOSBICHUIO HOBBIX OPraHU3aIlMOHHO-
KYyJIbTYpHbIX HOpM. HopmasnbHble yCIIOBUSI CYIIECTBOBaHHS M NPOPECCHOHATBHOIO pPa3BUTHUS
«IpOJIaBLIOB» — 3TO TOCTOSIHHAs KOHKYpPEHLIMs JApyr C JpYyroM, XapakTepHas i
IpeIPUHUMATEIbCKON OpraHu3alliOHHON KYJIbTYpPHI.

Crnenyromass KpU3MCHas CUTyallUsl OXHUAAET OPraHU3alUIo, IMEPEXOASIIYI0 OT CTaguu
MHTEHCUBHOTO pOCTa K cTaiauu crabunusauuu. HasoBem ee xpusucom 3penocmu. Jns cranuu
CTa0MIIM3aluu HEOOXOMUMBI CHEIMAIUCTBI, CIIOCOOHBIE €03AaBaTh I(P(PEKTUBHBIC TEXHOJIOTHH,
¢bukcupoBath (OIMSATH K€ B TEXHOJOTMUECKMX CXeMax) Hauboiee yaadyHble IMOAXOJIBI,
oOHapy>KEHHBIE B X0JI€¢ MHTEHCUBHOTO POCTA OpPraHU3alMu. A 3TO 03HAYAET, YTO «IIPOJABIIOB)»

— (haBOpUTOB CTaAMKM MHTEHCHUBHOTO POCTAa — JOJIKHBI CMEHUTH (UM JTOMOJIHUTD)

«TEXHOJIOTU». A cpeoil uX GYyHKIMOHUPOBAHUS JTOJIKHBI CTAaTh MPABUIJIa CTPOTON UEpapXUH,
MOJYMHEHHOCTH, OMNPEJEICHHOCTH, JeTepMUHUpPYEMBIE MpOo(ecCHOHANbHON 1eATeIbHOCTHIO.
Takolf THUD OTHOIIEHWH XapakTepeH il OpoKpamuyeckou OpraHU3allMOHHON KYJBTYpHI,
BCTyNAIOIIEH B MPOTUBOPEUHNE C npeonpurumamensckoi, 3pHEKTUBHON I IPEABIIYIICH CTaTuH.

Crnenyromuii KpU3HC OXHJAeT OPraHM3ALMIO NPU TEPeXoie CTaJAUU CTaOWIM3aluu Ha
cTaauio cnaia. IMeHHO 3TOT KpU3HUC MOXKHO CUUTATh COOCMBEHHO KPUUCOM, U UMEHHO JIJISl HETO
MBI pacCMaTPUBAIU YyTh BBIIIE 33/a4y yIpaBiaeHUs. [ BbDKUBaHMs OpraHU3aluy, OKa3aBIIencs
Ha CTaJauu Clajga, He0OXOJAUMBI COBEPIICHHO OCOOBIC CIECIHAINUCTHI, CIIOCOOHBIE OOBEIUHUTH B
ce0e HaBBIKM pa3pabOTYMKOB, MPOAABLOB U TEXHOJOroB. C TOUKM K€ 3pCHHS U3MEHEHHUS HOPM U
MPaBUJI MOXHO MPEINONOKUTh, YTO MEPCOHANl OpTraHu3aluu OyAeT HYXKIaTbCsl B COBEPIICHHO
0c000OM CTHJIE OTHOIIEHHH — OpPUEHTHPOBAHHOM Ha nuzaepa. s mpeooiieHus coOCTBEH» HO
KpHU3Hca, Mo-BUAUMOMY, 0co0oe 3HaueHHe OyAeT UMETh TO, YTO MPUHATO HA3bIBaTh XApuUsMou
auodepa. lpu 3TOM B 3aBUCMOCTH OT CHEUU(UKN OPTaHU3ALUHU 3TO MOXKET OBITh XApu3mMa 804COs,
cynepnpocgeccuonana Wi KOMMYHUKAMopa.

1.4 Jlexkuus Ne 6-7 (4 uaca)

Tema: «MeToabl GopMHUPOBAHUS KAJAPOBOI0 COCTABA»
1.4.1Bonpocs! JieKUMuU:

1. [IpoekTupoBaHUE CTPYKTYpPbl OpraHU3aIH.

2. [MnanupoBanue MOTPEOHOCTH B TIEPCOHAIIE.



3. AHanu3 KaapoBOil CUTyalliHd B PETHOHE.
4. Orenka KaJIpoB Ipu pueMe Ha paboTy.
5. AnanTanus nepcoHaa.

1.4.2 KpaTkoe coaep:kaHue BONPOCOB

1. [TpoexkTupoBaHue CTPYKTYPHI OpraHu3auu BUIbI CTPYKTYpHpPOBAHUS

[TockoNBbKY CTPYKTypa — 93TO MPEXAE BCErO COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3BEHBCB,
00pa3yIOIINX CHCTEMY, TO BO3MOJCHbIE CEA3U MEHCOY 36EHbAMU CUCTEMbl TIO3BOJISIOT PA3INYaTh
CJICAYIONIHNE BUABI CTPYKTYPUPOBAHMUS:

1) aunetinas — 3BEHbsI CBSI3aHBI APYT C IPYTrOM MOCIEA0BATENBHO;

2) ¢@yukyuonanvHas;

3) Koabyesas — 3BEHbS CBSI3aHBI IPYT C JAPYTrOM TAKXKE IMOCIEIOBATENHLHO, HO «BBIXOJ)»
MIOCJIETHETO 3BEHA OJTHOBPEMEHHO SIBIISIETCS «BXOJIOM» ITEPBOTO;

4) «Kxoneco» — B OTIWMYHME OT KOIILLIEBOM B IIEHTpE (HA MECTE «OCH») UMEETCS 3BEHO,
CBSI3aHHOE CO BCEMH OCTAJIbHBIMU;
5) 36e30mas — B OTAMYHE OT CTPYKTYPBI «KOJIECO» OTCYTCTBYIOT TepudepuitHbie CBS3U

(«06011»), a 3BE€HBS CBSI3aHBI MEXTY COOOH JUIIH Yepe3 MEeHTP (LCHTPATLHOE 3BEHO);

6) MHO20C8A3HASA — B OTIMYHUE OT KOJIBLIEBOW CTPYKTYPHI KaXJI0€ 3BEHO CBSI3aHO CO BCEMHU
OCTaJIbHBIMU;

7) comosas — Kaxn0e 3BEHO CBS3aHO JIMOO C YETHIPbMSA JAPYrUMHU (MO0 C TpeMs) U UMEeT
OJIMH BHEITHHUH «BBIXO1» («BXO/a»), THOO C IBYMS M UMEET JIBa BHEITHUX «BBIXOJa» («BXOa»);

8) uepapxuueckas — XapakTepu3yeTcs HAIMYNEM HEPAPXUU YIIPABICHHUS,

9) cmewannas — B pa3IUYHBIX MOJCUCTEMAX BO3MOXKHBI [I€PEUNCIICHHBIE BUABI CTPYKTYP.

DaKTOpbI IPOEKTHPOBAHUS OPraHU3ALMU I

OTO mapameTpbl BHEUIHEH U BHYTPEHHEH cpeibl, KOTOpble HEOOXOAMMO YUMUTHIBATh MPHU
CO3IaHHUH TTPOEKTA OPTAaHU3AIMOHHON CTPYKTYPHI.

B camom 00111eM Bujie MOXHO BBIACTUTH Yembipe TPYIIIbI (PaKTOPOB:

1) BHemHss cpena u MHPPACTPYKTYpPa, B KOTOPOM IEHCTBYET OpraHu3aIlus;

2) TexXHOJIOTHs pabOT W TUIT COBMECTHOM ACSATEIHHOCTH;

3) ocobeHHOCTH MepcoHalla M KOPIIOPATUBHON KYJIbTYPHI;

4) TpOTOTUNBI W YyXKE€ CYIIECTBYIOIIHWE, W TOKa3aBmuecs ceds AhQexTuBHBIMU
OpTraHU3aIMOHHBIE CTPYKTYPHI aHAIOTUYHBIX OPraHU3aIllHH.

JTanbl NPOEKTHPOBAHUS OPTraHU3AIUH

[IpoekTrpoBaHNe OpraHU3alUy OCYIIECTBISETCS MO CIECTYIOIIUM dTarlaMm.

1. Onpeoensiomca yenu u pesyrbmamol OesmenbHOCMU — TPEICTABISIIOTCS TPOAYKT
TpyZda, ero 00bEMbI, OCHOBHBIE 3TaIlbl TEXHOJIOTHH.
2. Onpeoensromcs cea3u ¢ 6HewHel cpedoll — BBIICISIOTCS BCE KOHTAKTBI, KOTOPHIE

HEOOXOUMO OCYIIECTBIISITH OPTaHU3AHUU (B CBSI3U C €€ TEXHOJIOTHEH, BBHIMOJTHCHHEM 3aKOHOB,
nojiepKaHueM coOOCTBEHHOM pabOTOCIIOCOOHOCTH U T.1I.).

3. Pazoensiomcs npoyeccvl — TO CTAIUSAM, 110 YPOBHIIM HEpapXUH.

4. ['pynnupyromcs ¢yukyuu. Mexay pa3aeIeHHBIMU IIPOIECCAMH YCTaHABIIMBAETCS o0IIee

— OCHOBaHME I O0BENMHEHNS OTAENLHBIX 3TAIIOB B Oosee 000OIIEHHBIE IIEMOYKH.
[Ipu »>TOM BO3MOKHBI 08¢ CTpaTeruu: [) TPyNImUpOBKa pabOT BOKPYT pPeCypcoB U 2) BOKPYT
pe3ynbTara AeaTeIbHOCTH.

2. IlnanupoBanue NOTPEOHOCTH B IIEPCOHATE

OueBHIHO, YTO IJIAHUPOBAHWE TOTPEOHOCTH B TEPCOHAJIE — dYacTh OOIIEro mporecca
IUIAHUPOBaHMUST B OpraHu3alid. B KOHEYHOM WTOre YCHEIIHOE KaJpoBOe IUIAaHMPOBAHUE
OCHOBBIBACTCS Ha 3HAHUH OTBETOB Ha CJIETYIOIINE BOPOCHL:

1) ckombko paOOTHUKOB, KaKOM KBaNM(UKALMK, KOTa U T1ie moTpedyercs;

2) xakuM 0Opa3oM MOXHO TpHBJIECYb HYKHBII M COKPAaTUTh WIH| ONTHMHU3UPOBATH
UCIIOJIb30BaHUE U3ITUIIIHETO [IEPCOHANIA;

3) Kak JIy4ie MCHOJIb30BaTh NEPCOHAN B COOTBETCTBUU C €ro! CIIOCOOHOCTSAMH, YMEHHUSIMHU



Y BHYTPEHHEN MOTHBAIUEN;

4) xakuM 00pazoM 00ecneunTh YCIOBHS Ul Pa3BUTHS IIEPCOHAINA;

5) Kakux 3aTpart MoTpeOyIOT 3arIaHUPOBAHHBIC MEPOTIPUSITHS.

XapakTep OLEHOK MOTPEOGHOCTH B MEPCOHATe

OneHka NOTPEOHOCTH OpraHU3alld B TEpPCOHAIE MOXKET HOCUTh KOJIWYECTBEHHBIH U
KAueCTBEHHBIN XapaKTep.

Konuuecmeennas oyenxka noTpeGHOCTH B IEpCOHANIE, PU3BaHHASI OTBETUTH HAa BOIIPOC

«CKOJIbKO», OCHOBBIBACTCS HA aHAlM3€ NPEANoJaraeMoil OpraHW3alMOHHON CTPYKTYphI
(YpoBHH  ympaBlieHUS, KOJMYECTBO MOJpa3fefieHul, pacrpeneieHue OTBETCTBEHHOCTH),
TpeOOBaHUI TEXHOJNOTUU TPOM3BOACTBA ((hopMa OpraHu3ali COBMECTHOW AESITEITbHOCTU
UCIIOJTHUTENIEN), MapKEeTUHTOBOTO IUIaHa (IJIaH BBOJA B CTPOM MPEANpPUSTHS, MOITATHOCThH
pa3BopauMBaHUs MPOU3BOJICTBA), & TAKKE MPOTHO3E U3MEHEHHSI KOJMYECTBEHHBIX XapaKTEPUCTUK
nepcoHana (C y4eToM, HampuMmep, W3MEHEHUs TexHoyioruu). I[lpm 3TOoM, Ge3ycIoBHO, BaKHOU
SIBJISIETCS MH(OPMAIIKS O KOJTMYECTBE 3alI0JIHEHHBIX BAKAHCHH.

Kauecmeennas oyenxa noTpeOHOCTH B IEPCOHAJIE — MOMBITKA OTBETUTH HA BOTIPOC

«KOTO». ITO OOJIEe CIOKHBIM BHUJ MPOTHO3a, TOCKOJIBKY BCIIE] 3a aHATU30M, aHAJIOTUYHBIM
JUISL 1IeJIe KOJIMYECTBEHHOW OLICHKH, JOJDKHBI YUMTHIBATHCS LIEHHOCTHBIE OPHEHTAllUU, YPOBEHb
KYJIBTYpbl UM 00pa3oBaHus, NMpodeccruoHalbHbIE HABBIKM W yYMEHHS TOTO TEpCOHANa, KOTOPBIH
HeoOxoauMm  opranu3anuu. (OcoOyro CIOKHOCTh TPEACTABISET OILCGHKAa TOTPEOHOCTH B
yIpaBIEHYECKOM IepcoHaje. B 3ToM ciaydae HEOOXOOUMO y4ecThb, KAK MUHUMYM, BO3MOXXHOCTHU
nepcoHaa ONpeeNATh pallioHaIbHbIE OTIEpaTUBHBIC U CTpaTernyecKre Henu (pyHKIHOHUPOBAHUS
OPEINPUATHST W OCYIIECTBIATH (POPMHUPOBAHHE ONTHUMAIBHBIX YIPABICHUECKUX PEIICHHIA,
o0ecreunBarOIUX JOCTHXKEHHUE ITHX LENEH.

Pacuer moTpedOHOCTH B mepcoHajIe

Onpenenutb HEOOXOIUMYIO UYHCICHHOCTh pabounx W HMX Npo(hecCHOHANbHBIA H
KBATH(UKAIIMOHHBINA COCTAB TO3BOJISIOT: /) MPOU3BOICTBEHHAS ITpOrpaMma, 2) HOpMbI BEIPAOOTKH,
3) TUTaHUPYEMBIi POCT MOBBIMIEHUS IPOU3BOAUTENLHOCTH TPYAA U 4) CTPYKTypa pabdoT.

Pacyer wuymcrieHHOCTM TepcoHana MOXKeT OBITb TEKYIIMM WM  ONEpPaTUBHBIM U
JOJITOBPEMEHHBIM WIIH MIEPCTIEKTHBHBIM.

1. Texywas nompedbnocms 6 nepcouane.

Obwas nompebHocmy TIPEIPUATHUS B KaJipax A ONpenenseTcss Kak cymma:

A=Y+ ]I,

rne Y — 06azoBas moTpeOHOCTD B KaJpax, onpenensieMas 00beMOM MPOU3BO/ICTBA;

J[I] — nomonHUTENIbHAS TOTPEOHOCTh B KaIpax.

baszosasa nompebnocms npeanpusTs B Kagpax Y onpeznensiercs mo Gopmyie:

Y=0Il/B,

rae OI1 — o0beM MPOU3BOJICTBA;

B — BpIpaboTKa Ha OTHOTO PabOTAIOMIETO.

3. AHanu3 KaapoBOil CUTyallud B PETUOHE

Ha craguu ¢opmupoBanusi opraHm3anuy 0COOCHHO Ba)KCH aHAIN3 KaapoOBOH CHUTyaIlMd B
peruoHe. OH CyILECTBEH MpeXkJae BCEro i Iiesied MPOEKTUPOBAaHUS U OU3HEC-TIIaHHUPOBAHUS.
['maBHBIN pe3ynbTaT TOTO aHAIN3A — BblOEIEHUE CE2MEHMO8 PLIHKA paboueli CUlbl 8 pecuoHe.

Heobxoaumo cobparh 1 mpoaHaM3upoBaTh HHGOPMAITHIO 00:

*  OCHOBHBIX NMPO(ECCHOHANTBHO-BO3PACTHBIX TPYIIIAX;

* pPEruoHaJbHOM PBIHKE Mpodeccuii;

*  YpOBHE OILIATHI TPYyZda 10 KaTErOPHUAM,;

*  YPOBHE 3aHATOCTHU IO KaTErOpHsM;

° y‘-Ie6HI>IX 3aBCIACHUAX, BBIITYCKAOIINUX U MEPCIIOATOTABINBAOIINUX CIICIIUATIUCTOB,

* nemorpadHuuecKol CUTyaIluu U AeMorpadudecKoM MPOTHO3E;

*  HAaIMOHAIBHBIX U KYJIBTYPHBIX OCOOCHHOCTSIX JKUTEINEH peruoHa.

Pe3ynbratom aHammza pecuoHanbHo20 pvlHKa npogheccuti NOMKHBI ObITh KOJTHMYECTBEHHBIE U



Ka4eCTBEHHBIE IOKA3aTENN 0 CICAYIOIINM OCHOBHBIM KaTETOPHSIM paOOTHHKOB:
*  BBICIIUH CJIOH pPaOOTHUKOB HE(UZNIECKOTO TPY/Ia;
*  HUBIIHMKA CJI0M pabOTHUKOB HE(HU3UIECKOTO TPY/Ia;
*  BBICIIUH CJIOW PaOOTHUKOB (PU3MUYECKOTO TPYHA;
*  HUBIIHKA CII0M paOOTHUKOB (PU3NUYECKOTO TPY/IA;
* (epmepsl U ceTbCKOXO035CTBEHHBIE PAOOTHUKH.

4. OmeHkKa KaJpoB MpH NpHEMe Ha paboTy

Kak m3BecTHO, Lenp Habopa mepcoHalla COCTOMT B CO3JaHMM pe3epBa KaHIUAATOB Ha BCe
paboune mMecTa ¢ y4yeToM, B TOM YHCie M OyIyIIMX OpraHU3allMOHHBIX U KaJpOBBIX M3MEHEHUH,
YBOJIbHEHUH, NEPEMEIICHHUI, YXOJ0B Ha MEHCHUI0, OKOHYAaHUW CPOKOB KOHTPAKTOB, M3MEHEHUU
HaIIPaBJICHUMN U XapaKTepa IPOU3BOJCTBEHHOM JCSATEIBHOCTH.

[lpexne 4YeM nNpUHUMATh pELICHHE O IOAOOPE HOBBIX COTPYJHHMKOB, I€JI€CO00pa3HO
ONpeNeNnuTh, BCE JIM CPEICTBa, SBISIOLIMECS CBOCOOpPAa3HON  anbmephamueoi  Haimy,
MCIIOJIb30BaHbl B opranusanuu. K HuM otHOCATCA:

*  cBepxypouHas paboTa, MOBBILICHHE HHTCHCUBHOCTH TPYAA;

* CTPYKTypHas PECOPTaHU3aLMs WU MCIIOIb30BAHUE HOBBIX CXEM IIPOU3BOJICTBA;

* BpPEMECHHBIN HaeM;

* [PUBJCYEHHUE CIHEIHATU3UPOBAHHBIX (UPM I OCYLIECTBIEHHS HEKOTOPBIX BHJIOB
JeATEIbHOCTH.

Ecnu roBopuTh KpaTko, TO 3a/1a4a CIyKObl IepcoHaIa COCTOUT B OCYILECTBICHUN KOHMPOA
3a coomeemcmeuem Kaopoeo20 CoOCMasa OP2aHU3AyUY CMOAWUM nepeo Hel Npou3e00CmEeHHbIM
3adauam.

Ob6nanas nHpopmanment 0 CTpaTerui OpraHu3alyy, €€ CTPYKType, OCHOBHBIX HalpaBJICHUSIX
NEeSITeIbHOCTH M IPUEMIIEMON OpraHM3allMOHHOM KyJIbType, Cly:k0a IepcoHana MOXKET HadaTb
MOUCK M OTOOp HEOOXOAMMBIX PAOOTHHUKOB. PasznmuuaroT enympenHue u 6HewHue UCMOYHUKU
KOMNIEeKMOBAHUS OP2AHU3AYUU KAOPAMU.

Ha npouiecc Habopa KaHIMIATOB BIMSIOT (PAKTOPHI BHEIIHEH 1 BHYTPEHHEH Cpe/Ibl.

Daxkmopwl eHewHell cpeobl.

*  3aKOHOJATENbHbIE OIPAHUYCHUS;

*  CUTyalus Ha pbIHKE paboyeil CUIIbI;

* cocTaB paboyei CUIIbI Ha PhIHKE U MECTOPACIIONIOKEHUE OpTaHU3alllH.

5. Apanranus nepcoHaia

Aoanmayus — MPOIECC aKTUBHOTO MPUCITOCOOICHUS YeI0oBeKa K HOBOM cpene. B koHTekcTe
BKJIIOUEHUS COTPYJHUKA B OPraHU3aLMIO 3TO 03HAYAET, YTO IMPOUCXOASIT UHTEHCUBHOE 3HAKOMCTBO
COTPYIHUKA C JEeATENbHOCTHIO U OpraHu3aluedl M H3MEHEHHE COOCTBEHHOTO IOBEACHUS B
COOTBETCTBUH C TPEOOBAHUSIMH HOBON CpPEJIbI.

[Tpouenypsl aganTanuu nepcoHana MpU3BaHbl OOJIETYUTh BXOXK/IEHUE HOBBIX COTPYIHUKOB B
XKHU3Hb opranuzanuu. [IpakTrka nokassiBaet, uto 90% Joaei, yBOJUBIINXCS C paOOThI B TCUCHHE
NEepBOro roja, MPHUHSUIM 3TO pEHIeHHE YK€ B MEpBbIA JEHb CBOEr0 NpeObIBaHHUS B HOBOMU
opranuzaiuy. Kak mpaBuio, HOBUYOK B OpraHU3allMM CTAJIKHBAETCS C OOJNBIIMM KOJHMYECTBOM
TPYAHOCTEH, OCHOBHAs Macca KOTOPBIX MOPOXKIAAeTcs HMMEHHO OTCYTCTBHEM HH(OpPMAIUH O
nopsijike padoThl, MECTE PACIIOJIOKEHUS, 0COOEHHOCTAX Koyler U T.1. W crenuanpHas mporeaypa
BBEJICHUS HOBOI'O COTPYJHUKAa B OPraHU3alMI0 MOMET CHOCOOCTBOBATH CHATHIO OOJBILIErO
KOJIMYECTBA MPoOIIeM, BOSHUKAIONIUX B Hadalle paOOTHI.

Kpome Toro, cmocoObl BKJIIOYEHHS HOBBIX COTPYOHHKOB B JKH3Hb OpPraHHU3alMM MOTYT
CYIIECTBEHHO aKTUBU3UPOBATh TBOPUYECKUN MOTEHIIMAT YK€ padOTAIOIINUX COTPYTHUKOB U YCHUIIUTh
UX BKJIIOYEHHOCTb B KOPIOPATUBHYIO KYJIbTYpPYy OpraHU3aliu.

Jist pykoBoauTeNs ke HHPOpMaLUs 0 TOM, KaKk OPraHH30BaH B €ro MOJpa3IeIeHUH MPOLIECC
aJlanTalyy HOBBIX PAOOTHHUKOB, MOKET MHOTOE CKa3aTh O CTENEHU Pa3BUTHS KOJJIEKTHBA, YPOBHE
€ro CIUIOYEHHOCTH U BHYTPEHHEH UHTETPALHH.

VYc10BHO mpoliece aganTalui MOKHO pa3AeIUTh Ha YEThIpE dTara.



1. Oyenka ypoeus nodcomoeieHHocmu HO8UuKa HeoOXoauMa JIs pa3paOdOTKu Haubosee
¢ dekTuBHONH mporpamMmbl ananTanuu. Eciu COTpyOTHUK HUMEET HE TONBKO CIHEUAIBHYIO
MOJITOTOBKY, HO M OIBIT paOOTHI B aHAJOTMYHBIX TIOJPa3ICICHUSIX IPYTUX KOMITAHUH, IEPUOJT €ro
agantanuu OyaeT MUHUMANbHBIM. OIHAKO CIEAyeT MOMHHUTh, YTO JaXe B JITHX CIy4asx B
OpraHu3aIlii BO3MOXKHBI HEe TIPUBBIYHBIC TSI HETO BAPUAHTHI PEIICHUS y)KEe H3BECTHBIX €My 3ajad.
[TockonbKy opraHu3alMOHHas CTPYKTypa 3aBUCHUT OT psla MapaMeTpoB, TAKUX, KAK TEXHOJIOTHUS
NeSITeIbHOCTH, BHEIIHSS HHOPACTPYKTYpa U IMEPCOHA, HOBUYOK HEN30EKHO MOMAIaeT B KAKOW-TO
CTCTICHH B HE 3HAKOMYIO €My CHUTYyalHio. AJanTamus TOJDKHA MPEArnoiaraTh Kak 3HaKOMCTBO C
MIPOM3BOJICTBEHHBIMH OCOOCHHOCTSIMU OPTaHU3AINH, TaK U BKJIIOYEHUE B KOMMYHUKATUBHBIC CETH,
3HAKOMCTBO C TIEPCOHAIOM, KOPIIOPATUBHBIMU OCOOCHHOCTSIMH KOMMYHUKAIIUH, MPaBUIAMU
TIOBEJICHUS U T. JI.

2  Opuenmmayus — TPAKTUYECKOE 3HAKOMCTBO HOBOTO pabOTHUKA CO CBOUMH
00513aHHOCTSIMU M TPEOOBaHUSIMH, KOTOPbIE K HEMY MPEIBSIBISIOTCS CO CTOPOHBI OpPTaHU3AIlHH.
3HauuTeNbHOE BHUMaHue, Hampumep, B kommanwmsx CIIA, ynensercs amanTaliid HOBHYKA K
ycnoBusM opraHu3anuu. K 3roil paboTe mpUBIEKArOTCS KaK HEMOCPEICTBEHHBIE PYKOBOJUTEIN
HOBHMYKOB, TaK ¥ COTPYJHHUKH CIYXO MO yIPaBICHUIO EPCOHATIOM.

3. Jeiicmeennas adanmayus. ITall COCTOUT B COOCTBEHHO MPHUCIOCOOJICHHMH HOBHYKA K
CBOEMY CTAaTyCy U 3HAUUTEIbHOU CTENEHH O0YCIIOBIMBACTCS €r0 BKIIOYCHUEM B MEKIMYHOCTHBIE
OTHOIIEHHs ¢ KoJuleramMu. B pamkax JaHHOTO 3Tama HeoOXOIMMO JaTh HOBHYKY BO3MOKHOCTh
AKTHUBHO JICHICTBOBATh B Pa3IMUHBIX cepax, mpoBepss Ha cebe M anpoOHupysl MOTyUYeHHbIC 3HAHUS
00 opraHM3anuy, BaKHO OKa3bIBaTh MAKCUMAIILHYIO TIOJICPIKKY HOBOMY COTPYIHHKY, PETYIISIPHO
BMECT€ C HHUM TIPOBOJHUTH OIEHKY J(PQPEKTUBHOCTH JEATEIBHOCTH M  OCOOCHHOCTEH
B3aUMO/ICHCTBHS C KOJUIETaMHU.

4 Dyuxkyuonupoeanue. DTUM OTAllOM 3aBEpIIACTCS MPOLECC aJanTaluH, OH
XapaKTepU3yeTCsl TIOCTETICHHBIM MTPEOI0JICHUEM MTPON3BOICTBEHHBIX U MEXIIMYHOCTHBIX MpoOIeM
U TEepexofoM K crabmiapHOW pabore. Kak mpaBmio, mpu CIOHTAaHHOM pa3BUTHU IPO- Iecca
ajlanTayy 3TOT dTanm Hactymaer mocie 1 — 1,5 mer pabotel. Ecim ke mporecc amanranuu
perynupoBarb, TO 3Tan A(PQPEKTUBHOTO (YHKIIMOHHUPOBAHUS MOXKET HACTYNUTh YXKe Yepes
HECKOJIbKO MecsIeB. Takoe CoKpalleH!e aJanTalioOHHOTO TIepHo/ia CIIOCOOHO TPUHECTH BECOMYIO
(MHAHCOBYIO BBITO/ly, OCOOCHHO €CJIIM B OpraHU3allMM TPHBIIEKACTCS OOJIBIIOE KOJIUYECTBO
nepCcoHaa.

1.5 Jleknus Ne 8-9 (4 uaca)

Tema: «MeToasl noaaep:kaHus padoTOCIOCOOHOCTH NMEPCOHATIA)
1.5.1 Bonpocsl Jekuum:

1. [loBpIIIEHNE TPOU3BOAUTEIBLHOCTH 1 HOPMUPOBAHUE TPYAQ.
OrneHka pabo4mnx MecCT.

Obecneuenne kauyecTa Tpyaa.

OneHka Tpyzaa: ypOBHH, OAXO/Ibl, METO/BI.

ATTecrauus nepcoHania.

ANE N

1.5.2 KpaTtkoe coaep:xkaHue BOPOCOB

1. TloBbllieHHE NPOU3BOAUTEIHHOCTH U HOPMHPOBAHUE Tpynaa

IIpoussooumenvrocms  mpyoa — KOJHYECTBCHHAsT XapaKTEPUCTHKA BBITOIHIEMOMN
HepCOHAIOM paboThl, KOTOpas CBsA3aHa ¢ YpoBHEM 3()(hEeKTUBHOCTHU Tpy/a.

Hesn u ¢paxkTophI NOBBILIEHUS] MPOU3BOANTEIHLHOCTH TPyAa

OcHoBHas mpo0sieMa OpraHu3aTopoB MPOU3BOJICTBA B HACTOAIIEE BpeMs, BHE 3aBUCHUMOCTHU
oT ¢OpM COOCTBEHHOCTH, — TEHJCHIUS K CHIKCHHIO 3(h(PEKTUBHOCTU MPOU3BOJCTBA. B CcBs3M ¢
3TUM TJAaBHBIMH LEISMHU JESATEIBHOCTH CIYHCO YNpagieHus nepcoHa- 10M B 3TOM HalpaBICHUU
SIBIISTFOTCSL:

* COKpaIlleHUE NTPOU3BOACTBEHHBIX U3JIEPKEK U YBEIIMUCHUE MPHUOBUTLHOCTH;

*  TOBBIIICHUE THOKOCTH MMPOU3BOJICTBA;



* TIOBBIIIEHHE KauecTBa TOBAPOB;

* COBEpILEHCTBOBAHHE MPOIECCOB TEXHUUECKOTO U TEXHOJIOTMYECKOTO KOHTPOJIS.

Obwuti yposers npouzeoo0umebHOCmuy onpeoesiom 08a muna Gakxmopos:

1) KpPaTKOCPOYHbIE — OOBEKTHUBHBIC (HApUMep, U3MEHEHUE HOMEHKIIATYPhI CHIPhS U
BUJIOB DHEPIUM B CBSI3U C aBApUSIMH, IIUKIMYHbBIE KOJIEOAHMsSI KadecTBa ChIPbs); CYObEKTHUBHBIC
(HampuMep, KosiebaHue YpoBHS TPYJOCIIOCOOHOCTH B TEUCHHE JAHA, HEJIENH, F0J1a);

2) noarocpodvHbIC (HApUMED, IIEHB Ha MaTEPHAJIbl, JHEPTUIO, KA4eCTBO 00OPYT0BAHHS).

[Tpou3BOIUTENHHOCTh CBSI3aHA C KOJUYECTBOM (KOJMYECTBOM YaCOB, TPyJo3aTpaTamu) U
KayecTBOM TpyJa (O0COOEHHOCTSMHM TEXHOJOTHH, 00bEMOM KalUTAIbHBIX BIIOKEHUN, Ka4yeCTBOM
IEpPCOHAIIA).

MO>KHO BBIZICIUTH 08 OCHOBHBIX NOOX00d K OYeHKe NPOU3800UMeNIbHOCIU MpPYod.

1) Omnpenenenne npsMBIX Tpyno3arpaT (IyTeM OLIEHKA COOTHOILUEHUS MPSMBIX
TpyZ03aTpaT K HopMo-4acam onpesensiercs (pakTuieckas HHTEHCUBHOCTD).

2) OueHka OTHOLICHUSI 00beMa MPOAAX K 3aTparaM Ha CTOMMOCTb KOHTPOJIS KadyecTBa U
rapaHTUPOBAHHOTO PEMOHTA, KOTOpasi BKIIIOYAET:

*  YHUCJIEHHOCTH MPOU3BOACTBEHHBIX paOOUMX U BCETO MEPCOHANA;

*  JIONOJIHUTENIbHbIE IMOKa3aTeau: BpeMs HaJaJKW/OIUIaYeHHbIE 4Yachl, YHCIO MPUHATHIX
U3JIeNTUI/A1CII0 IPOBEPEHHBIX U3/IEINH, 3aIUIaHUPOBAHHbIE U3/1EIHsI/TIPOU3BEICHHbBIC H3/IETHs, BCe
MIPOU3BOJICTBEHHOE BpeMsi/PaKkTHUUECKH OTpaOOTaHHOE BpEMsI, BCTIOMOTaTeIbHBIC PACXOIbI/TIPSIMBbIC
pacxofpl, YHUCICHHOCTh MPOU3BOJCTBEHHBIX PAOOYMX/UUCICHHOCTh PAOOTHUKOB YIIPABJICHUS,
KOJIMYECTBO 4YacOB [0 HE MPHUHATHIM HApSAIaM/KOJIUYECTBO OTPAOOTAHHBIX 4YacoB, (haKTHUYecKas
JIOJIsl HAKJIATHBIX PAcX0JI0B/3aIIaHUPOBAHHBIC HAKIIAJHBIE PACXO/IBL.

2 OueHka pabo4rx MecT

Pabouee mecmo — 3TO COBOKYIMHOCTD 3a/1a4, (YHKIUI 1 OTBETCTBEHHOCTEH, BHIITOIHIEMBIX
CTHELUATUCTOM JJIsl OCYIIECTBICHHUS CBOCH JOJKHOCTH B OpraHU3alllu.

Oyenka pabouux mecm, WIN UHCHeKYUs. mpyod, — 3TO HE3aBHCUMas MPOBEpKa pabOTHI C
IEJIBIO:

* aHaNM3a coJep)KaHWs TPyAa, €€ MPOBEPKH Ha CTENEHb aJeKBATHOCTH W ONTHUMAIbHOCTH
JUISL BBITIOJIHEHUS] KOHKPETHOM (DYHKIIMM B OpraHU3aIiu;

* TapaHTHU KaueCcTBA BBIOIHAEMOI padOTHI, MPOBEPKU CTAH/IAPTOB BHIOIHEHHS paOOTHI;

* (QopmMHpOBaHUS TMPEIOKEHUH MO COBEPIICHCTBOBAHHIO OPTraHU3AIMOHHOU CTPYKTYpHI,
o0ecrieueHHs BBITTOTHIEMON e TETbHOCTH.

Onenka paboyMX MeCT — 3TO UHCMPYMEHm KOHMpOas mpyoa B MENsSX OOecreyeHHs
IOMOIIM PYKOBOAWTENSIM M caMuUM coTpyaHuKaM. OIeHka padodux MecT MOXeT JaTh
UHPOPMALIMIO O CTENEHH COOTBETCTBUS pabOTHl 3aJlaHHBIM CTaHAapTaM, ee 00eCreueHHOCTH
HEOOXOIMMBIMHU CPEJICTBAMH, KOMIIETCHIMSAMH W TOJHOMOYMSAMH. Takas OLEHKa MOXKET IaTh
HE3aBUCHMYIO MH(POPMAIMIO O COIEPKAaHUM M TOPAIKE peau3aly JesSTeNbHOCTH, TO3BOJIUTH
IPOBECTH 3KCIIEPTH3Y MOPS/IKA €€ pealn3allii, a TaK)Ke 0O0OTaTUTh CIIOKUBILIEECS HAIpaBICHHUE
HOBBIMH ITOJIXOJ[AMHU.

[lepen mpoBeneHMEM OIEHKHM PabOYMX MECT HEOOXOAMMO ITO3HAKOMHUTH HHCIEKTOPOB C
COTPYAHUKAMH, BBINOJHIIOIIUMH HMHCHEKTHPYEMYIO JESTEIbHOCTh, COIJIAcoBaTh TIpapuKu
HOCemeHns] pabodnx MeCT, MOKa3aTh HMHCIEKTOpaM BCIO «reorpaduio» OTAena, B KOTOPOM
pabotator ucnonHutenu. ClemayeTr ynenuTh JOCTaTOYHOE BHHUMAHHE YCTAHOBJIGHHIO XOPOILIETO
KOHTaKTa MEXJy MHCIEKTOPAaMH M COTPYAHUKAMH (MEHEDKEpaMH) W3y4aeMOTro IOApa3/eeHHs,
COIJIACOBATh OKUAAHUS C IENSAMH MPEACTOSIIEr0 MEPONPUATHS, CPOKH U (POpMY NpecTaBIeHUS
pesynbratoB. HecMoTps Ha TO, YTO OLEHKAa Tpyda NPOBOIUTCSA, KaK IPaBHIO, IO 3aKazy
BBILIECTOSILETO PYKOBOJCTBA, PE3YNIbTAaThl JOJKHBI OKUAATh M OBITh TOTOBBI HCIIOJNB30BaTh U
caMu COTPYIHHMKH. TOJIBKO B 3TOM Cllydae MPOBOAMMOE MEPOIPHUATHE MOXKET OBITh C HHTEPECOM
BOCIIPHHSTO BCEMHU CTOPOHAMHU.

[Topsook mpoBeneHHS OLEHKH ONPEACTACTCS IOPSAKOM  BBIMOJHSACMBIX  (YHKITHH.
Lenecoobpazno  crnempoBaTh ~ €CTECTBEHHOMY  JIBIDKCHHMIO — Pa0OTBHL,  IOCIEA0BATEIbHO
NPOAHAIM3UPOBATE TE€ JTAallbl W MEPONPHUATHSA, KOTOPBIC BBIIONHAIOTCS PaOOTHHKOM.



ColecenoBanne ¢ pyKOBOJHUTEIEM IO3BOJIAET €My H3JI0XKUTH CBOE INPEJCTABICHHE O MOPSAKE H
YCIIOBUSAX BBIMOJHEHHUS M3y4aeMoW (yHKIMHM, OmHcaTh OCOOEHHOCTH paboT Ha KOHKPETHOM
paboueM mecte W Oyaympe TeHIEHIMM WX u3MeHeHus. llemecooOpa3Ho moOecemoBaTh W CO
CIICAYIOINIMM B LENH HEpapXuH COTPYAHHUKOM, Ja)Ke€ €CIIM OH MPOCTO MOBTOPUT CKa3zaHHOE
PYKOBOAMTEINIEM, 3TO JACT BOZMOXKHOCTh IIPOBEPHUTH MOJTyYEHHYIO HH()OpMALIUU U YyTOYHUTH €€.

ITocne Gecenpl ¢ pyKOBOAAIIMMH PaOOTHUKAMH, paccMaTpuBaTh paboTy LeraecooOpasHo,
Ha4yMHasl C HAUMEHEe KOMIIETEHTHBIX COTPYIHUKOB, TEX, KTO BBIIOIHACT 3TY paboTy, MOXKET OBITh,
HE/IaBHO, WM HE OUYEHb KaUe€CTBEHHO, U KOHYasi BHOBb PYKOBOJUTEIIEM.

3. OGecnieueHne KayecTBa Tpyaa

CeronmHs Bompoc KaydecTBa HamOojee Ba)Xe€H, TaK, KaK 3TO CYIIECTBEHHBIN Mapamerp
KOHKYPEHTOCIIOCOOHOCTH TOBapa.

IMoaxoaw! Kk 00ecmeyeHHI0 KAYeCcTBA

B ucropuu momxo0B K 00eCIeueHUI0 Ka4eCTBa MOXKHO BBIETTUTh 082 OCHOBHBIX MEPHO/IA.

1. Ilepuoo xonmpons — npumepHo 1o 60-x romoB XX B, mpeAnoarajiach, 4To KaueCTBO
MOKHO OO0ECIeUnuTh IYyTEeM OICHKH KadyecTBa IPOU3BEIACHHOTO TOBAapa M €€ COOTBETCTBUS
3aJaHHBIM cTaHaapTaM. KoHTposb oGecrieunBaics Kak Ha BXoJie (ITpOBEepKa KauecTBa ChIPhs), TaK
U Ha BBIXOJIE — KOHTPOJIb KadecTBa MpoAaykiuu. [loaToMy OombIlioe BHUMAHHE YACTSIOCH
CO3/IaHMIO OTAEJIOB KOHTPOJISL U BHEAPEHUIO TEXHOJIOTUI TPOBEPKHU BBIMYIIIEHHOT'O TOBAapA.

* [Ilepuoo ynpasenenus xasecmgom (KOHMPOAIUHEA) — KaK TEXHOJOTHYECKUU MpOIecc
o0OecrieyeHHs KauecTBa Ha KaXkJIOM M3 3TanoB IpousBojacTBa. [Ipoiuecc obecnedeHus KayecTB
JOJI’KEH BKJTFOYATh:

* OIEHKY YypOBHS KauecTBa HMMEIOIIMXCS Ha pPHIHKE aHAJOTUYHBIX W3JEIHM, aHalIu3
TpeOOBaHUH MOKYTaTeNeH;

*  JIOJTOCPOYHOE IMPOTHO3UPOBAHUE;

* IUIAHUPOBAHHE YPOBHS KAa4eCTBa,

*  pa3paboTKy CTaHIapTOB;

*  TPOEKTUPOBAHHE KAYeCTBA B MPOIECCE KOHCTPYHUPOBAHUS Pa3pabOTKH TEXHOIOTOM;

*  KOHTPOJIb KaYeCTBa ChIPbSI;

*  IOOMEPALMOHHBIN KOHTPOJIb B IPOLIECCE TPOU3BOICTBA;

*  TIPUEMOYHBII KOHTPOJIb;

*  KOHTpOJIb Ka4eCTBa B IIPOLIECCE IKCILTyaTaluu (TI0Ciie MpOJaxH);

*  aHaJIMU3 OT3BIBOB U PEKJIAMAIUi MTOKYIMATENICH.

[TonsTHO, YTO 3amadya oOecreYeHHs] KauyecTBa MPOAYKIUU TPU TAKOM MOIXOJE SIBIISETCS
MEXIUCUUIUIMHAPHON M JOJKHA CTaTh MPEAMETOM B3aUMOJEHUCTBUS PA3IMYHBIX MOJACTPYKTYP
OpTraHH3aIIH.

YpoBHHU KayecTBa

Jlis Hac ke, B paMKax MEHEDKMEHTa TepCOHalla, OCHOBHOW BOMPOC — @opmuposaHrue
VCMAHOBKU HA KA4yecmeo y COTPYAHUKOB OpraHU3allid U BbIJENEHHE c(epbl OTBETCTBEHHOCTH
MocTa TEepcoHalla 3a JOCTHIKCHHE BBICOKOTO YPOBHS KadyecTBa MPOAYKIMU. MOXKHO BBIIEIUTH
HECKOJILKO YPOBHEH KadecTBa (puc. 2).

1. Ob6sazamenvhvili yposenv Kauecmea — caMblii HU3KUN (3akoHHO) [[IpmemiieMsrii
YpOBEHb, HUKE U NPEJICTaBUTh ceOe HelNb3sl, HHaue Mo Yrpo3y OyAeT MOCTaBICHO JaXke HEJI0JIroe
CylecTBOoBaHue (PUPMBI. DTOT YPOBEHB («ITO») 00ecIednBaeTCsi CHCTEMaMU KOHTPOJISI KaueCTBa.

2. Oorcuoaemvlii ypogensb Kauecmea — 3TO Ka4ECTBO, OKUAAEMOE KIMEHTOM, TOT CTaHJapT,
KOTOPBI TOJKEH OBITh BBIAEPIKAH, YTOOBI 00ECTICUNTh JUIUTEIHHOE CYIIECTBOBAHIE OPraHU3AIINU.
DTOT ypoBeHb («MbI») o0ecredynBaeTcs KyJabTypOol OpraHu3aIuy.

3. CosHamenvHblll yposeHb Kauecmea — ITO TaKOM YpOBEHb KauecTBa, KOTOPbIM KIMEHT
Jaxe He KJAeT, HO 0e3 COMHEHMs OICHWJI Obl €ro IO JOCTOMHCTBY. OTOT YpOBEHBb («SI»)
obecrieunBaeTCs TMYHOCTHBIM BJOXHOBEHHEM KaXKJIOTO COTPYTHUKA.

4 OueHka TpyJa: ypOBHHU, OAXObI, METOIbI
Oyenxka mpyoa — MEPOIPHUATHS 10 OMPEACICHUIO COOTBETCTBHS KOJIMYECTBA M KadyecTBa



Tpy/Aa TpeOOBaHUSIM TEXHOJIOTUH IPOU3BOICTBA,

Orenka Tpy/aa 1 KaJapoBbIe 3a1a4u

OreHka Tpy/a AaeT BO3MOXXHOCTh PeliaTh CICIYIONIUe KaIpOBbIe 3a1auu:

. OLICHUTh TIOTCHIMAT JUIS TPOJBIIKEHUS ¥ CHUDKCHHS PHUCKA BBIIBIKCHUS
HEKOMITETEHTHBIX COTPYIHUKOB;

* CHU3UTH 3aTpaThl Ha 00yYCHUE;

* MOANCPXHBATH y COTPYJHHKOB YYBCTBO CIIPABEIUIMBOCTH W TMOBBIINIATH TPYIOBYIO
MOTHBAIIHIO;

* OpraHu30BaTh OOPATHYIO CBS3b COTPYAHHUKAM O KaYeCTBE UX PabOTHI;

* pa3pabaThIiBaTh KaapOBbIC MPOTPaMMbl OOYUCHUS U Pa3BUTHS IIEPCOHATA.

Jns opranu3annu 3PQGEKTUBHONW CUCTEMBI OIEHKH PE3YJIbTaTHBHOCTH TpyJda PaOOTHUKOB
HE00X0IUMO:

* YCTaHOBUTH CTAaHJAPTHl PE3yJIbTATUBHOCTU Tpyda JUIA KaKIOro pabouero mecra u
KPUTEPUU €€ OIICHKU;

* BBIPa0OTATh MOJIUTUKY IMPOBEICHHS OIICHOK PE3yIbTATUBHOCTH Tpy/aa (KOTa, KaKk 4acTo U
KOMY IIPOBOJUTH OLIEHKY);

* 00s13aTh ONPEEIICHHBIX JIUII TPOU3BOIUTH OIICHKY Pe3yJIbTATHBHOCTH TPY/Ia;

* BMCHHUTH B 00s13aHHOCTh  JIUIIaM, TPOBOSIIIUM OIICHKY, cobuparb

JTaHHBIC 0 pe3yJbTaTUBHOCTH TPY/Ia;

* 00CyIUTh OLIEHKY C paOOTHUKOM;

* TIPUHSATH PEIICHHUE U JTOKYMEHTHPOBATH OLICHKY.

Omanvi oyenku mpyoa Ha KOHKPETHOM pabodyeM MecTe MpeAroaraior:

* onucaHue QyHKIIH;

* ompeneneHue TpeOoBaHUM;

* OIEHKY 10 (pakTopaMm (KOHKPETHOTO UCTIOTHUTEIS);

* pacueT o0Iel OLICHKH;

* CONOCTaBJICHUE CO CTAHIIAPTOM;

* OIICHKY YPOBHS COTPYIAHHUKA;

* JIOBEJICHUE PE3yJIbTATOB OICHKH J0 IMOAYMHEHHOTO. [IJIsT TOro 4TO0bI MPOIeayphl OLIEHKH
Tpyda ObUTM A((EKTHBHBI MH KaXJIOM KOHKPETHOM MPEANPUATHU, OHH JOJKHBI OTBEYATh
CJIEIYIOIIUM TPEOOBAHUSM:

* HCIOJIb3yeMbI€ KPUTEPHH JOJKHBI OBITh MOHATHBI UCIIOIHUTEIIO U OLICHIIHNKY;

*  uH(bOpMAIMS, UCTIOIB3yeMast IS OIICHKH, JOJDKHA OBITh TOCTYITHA;

*  pe3yIbTaThl OLIEHKH JOJKHBI OBITH CBSI3aHBI C CHCTEMOW TTOOIIPEHUS;

* cHucTeMa OICHKH JIOJDKHA COOTBETCTBOBATH CHTYaIlIHOHHOMY KOHTEKCTY.

OcHogHble n00X00bl K oyeHke mpyoa:

1) Oyenka pezyrvmama (Hanpumep, TMOTYYECHHON TPUOBLIN). 3aTPpyJIHEHHE BBI3HIBACT
OIICHKA CIJIO)KHBIX, KOMILJIEKCHBIX BHJIOB JAESITEIHLHOCTH, 3aTParuBarolieii MHOXKECTBO JIIOJCH,
MIOCKOJIBKY BO3HHKAET Ipo0sIeMa OLEHKH BKJIa/1a KaKJ0T0 B TIOJTYYCHHUE pe3yIIbTaTa.

2) Owyenxa nogedenusi (IO KPHUTEPUSM, CBS3aHHBIM C HCIOIHSEMOHW AEATETHHOCTHIO).
HaunGonpmas mpobiaemMa — OTIENCHUE PEaThbHOTO TMOBEICHHUS U OOMIUX XapaKTEepPOJIOTHUYECKUX
Yepr.

3) Petimuneu ycnewnocmu (TI0 psiAy IIKaJ, OTPAYKAIOMIUX TOBEJCHUYSCKHE W3MEPEHUS WITH
u3MmepeHus: 4yept). [IpoGieMbl 3TOro moaxojga — OMMUOKU OOOOIICHUH M TeHepallU3alud, MPU
KOTOPBIX OIICHKM OJHHUX IOKaJd HEO0OOCHOBAHHO TMIEPEHOCATCS Ha JApyrue (IpuMepaMu
MOIU(DUIIMPOBAHHBIX PEUTHUHTOB SIBISIFOTCS OPUEHTUPOBAHHBIE HA TIOBEICHUE PEUTHHTOBBIC
IITKAJIBI, Kbl HAOJIOICHUSI 33 TIOBEICHUEM ).

4) Ilpoyedypvl pawndcuposaHnus, IAOIKME BO3MOXKXHOCTb YCTAaHOBHUTH, PA3IHUUS MEXIY
psizoM il (10 OJJHOMY HUTH Psiy Tokaszareneil) OIHaKO MPH MCIIOJIb30BaHUH TPSMBIX PEUTHHIOB
MOTYT JaBaTh JIOXKHbBIE (CYOBEKTUBHBIC) PE3YIbTATHI.

5 ArrecTanus nepcoHaia
Ammecmayus nepconana — KaapoBble MEPONPUATHS, NPU3BaHHBIE OLICHUTh COOTBETCTBUE



YPOBHSL TpyZJa, KauecTB M NOTEHIHUala JUYHOCTH TPEOOBAHUSIM BBHIMOIHIEMON JEATEIBHOCTH.
['maBHOE ee Ha3HAUYEHHE — HE KOHTPOJIb MCIIOTHEHUS (XOTS 3TO TOKE OYEHb Ba)KHO), a BHISBICHHE
Pe3epBOB MOBBIIIEHUS YPOBHS OTJa4l pabOTHHKA.

OYHKIMH  PACTIPENCTSIOTCS MEXAY JTUHEHHBIMU PYKOBOJUTENISAMU (MEHEIDKepaMu) U
MEHEe[KEPaMH TI0 MepCOoHATY (KaApOBBIMHU CIy>K0aMH), UTO MILTIOCTPUPYET Ta0JI. 2

TakuM o0Opa3oM, B TPOBEICHUM AaTTECTAMHM MPUHUMAIOT YYacTHE TOJIBKO COTPYIHHKH
KaJIpOBBIX CITY>KO, HO U JTuHEHHbIe pykoBoauTenu. Tak, B CLIIA HemocpeacTBeHHBIH

HAYaJbHUK JIOJDKEH HE TOJIHKO XOPOIIO 3HATh CBOUX HEMOCPEJCTBEHHBIX MOAYNHEHHBIX, HO
U pabOTHHUKOB, 3aHUMAIOIINUX B OPraHU3AIMOHHOMN CTPYKTYpE AOKHOCTH HECKOJIBKUMHU YPOBHSIMU
HUOKE. PyKOBOAWTENh OJHOTO-IBYX BBIMIECTOSIINX YPOBHEW pacCMaTpUBAET BBICTABICHHBIC
OLICHKH C YMETOM NpOSIBICHHOW peakuuu paboTHHKA, NEperpoBepseT W yTrBepxaaeT ux. Eciu
pe3ynbTaThl Tpyda W TMOTCHIMAT PAOOTHHKA IMPEBOCXOMAT CTaHAAPTHI, TPEOYyeTCs eIe OIHO
yTBEepXkAeHHE Ha O0JIee BHICOKOM YPOBHE.

DddextuBHOMY cO0py MHPOPMAIIMU, OCOOCHHO IO OIEHKE TPy/Aa, MOXET CIIOCOOCTBOBATh
IPUBJICYCHHE B KauecTBE JKCIEPTOB BCEX PAOOTHUKOB MOJpa3/eieHHsl, B KOTOPOM IMPOXOIUT
aTTecTalus, U paOOTHUKOB, HETIOCPEICTBEHHO B3aUMOICHCTBYIOIINX C TAHHBIM MOAPA3/ICIICHUEM.

ATTecTanusi IpOBOAMUTCS B HECKOJIBKO ATANOB: MOJArOTOBKA, caMa aTTECTallHs U MOABEACHUE
UTOTOB.

1. Iloocomoska, ocymiecTBiasieMas KaIpoBOMl CIIyOO0M, BKITFOYAECT:

*  pa3paboTKy MPUHIIUIIOB U METOJAHMKH MPOBEACHUS aTTECTAIUH;

* H3/1aHHE HOPMATHBHBIX JOKYMEHTOB I10 MOJTOTOBKE U MPOBEJACHHUIO aTTecTaluy (IpuKas,
CIIUCOK AaTTECTAI[MOHHON KOMHCCHHM, METOJMKA IPOBEICHUS AaTTeCTAllUH, IUTAaH MPOBEICHUS
aTTecTallly, MporpaMMa MOATrOTOBKH PYKOBOAUTENEH, HHCTPYKIUS MO XPAaHEHHUIO MEePCOHATbHON
uHpOpMaLUN);

* MOJArOTOBKY CIELHaIbHON MPOTrpamMMbl MO MOJATOTOBKE K MPOBEIECHHUIO aTTECTAllMOHHBIX
MEPONPUIATHH (IIPU IPOBEIEHUY aTTECTALIMHU B IIEPBBII pa3 10 HOBOM METOJIUKE);

*  MOATOTOBKY MaTepHAJIOB arTecTanuu (OaHKu, (POPMBI U T.1.).

2. Ilposedenue ammecmayuu:

* ATTECTyEeMbIC M PYKOBOIUTEIHN CAMOCTOATEIHHO (TI0 pa3pabOoTaHHOW KaapOBOW CITyX OO
CTPYKTYpE) TOTOBSAT OTUETHI,

* aTTeCTyeMble M HE TOJBKO PYKOBOJIUTENHM, HO W COTPYOHUKH M KOJUIETH 3alOJHSIOT
OLICHOYHBIE (POPMBI;

*  AQHAIM3UPYIOTCS PE3ybTaThl;

* MPOBOJIATCS 3aCeIaHUs aTTECTAIIMOHHOW KOMHUCCHH.

3. Tloosedenue umocos ammecmayuu:

* aHanu3 KaapoBoW WH(GOpMAIMU, BBOA M OPTraHU3AlMS HCIOJNH30BAHMS TMEPCOHATLHOM
nHpopmanuu;

* MOATOTOBKA PEKOMEHALUI 10 paboTe ¢ MEPCOHAIIOM;

* yTBEpXJECHHE PE3yJbTAaTOB aTTECTALINH.

Ananus pezynomamos ammecmayuu exuouaem. 1) oueHKy TpyaAa, 2) OLEHKY NepcoHaa,

3) CBeJleHHEe U 00pabOTKy JTaHHBIX, 4) co0ece0BaHus 110 pe3yabTaTaM aTTeCTaIiH.

1) Oyenxa mpyoa — 310 BBIsSIBICHHE PAaOOTHUKOB:

* He YAOBJETBOPSIOLIUX CTaHAapTaM TPYyaa;

*  YIOBJICTBOPSIIOIIMX CTaHAAPTaM TPY/a;

*  CYUIECTBEHHO IPEBBIIIAIOIINX CTAHIAPTHI TPY/a.

2) Oyenka nepconana npeononazaem:

* JMAarHOCTHKY YPOBHS pa3BUTHUS NPO(HECCHOHATHFHO BaKHBIX KAUeCTB;

* COINOCTABJICHWE WHAMBHIYAIbHBIX pPE3YIbTATOB CO CTaHAAPTHBIMU TPEOOBAHUSIMHU
paboThl (TI0 YPOBHSIM U cHEIU(UKE TOHKHOCTEH );

* BBISIBJICHHE COTPYIHUKOB C OTKJIOHSIOIUMUCS OT CTAHIaPTOB KAY€CTBAMU;

* OIEHKY NepcneKTUB 3PHEeKTUBHOM NEATETLHOCTH;

* OILICHKY POCTa;

*  pOTaIHIo.



3) Csedenue u oopabomka dauHwiX, KaK TMPABUIIO, TIPOBOAATCS IO OKOHYAHUU aTTECTAIUH.
Jlnst monBeieHust 000OIIEHHBIX HTOTOB

*  COCTaBJISIIOTCSI CPAaBHUTEIIbHBIC TAOHIIBI () (PEKTUBHOCTH PaOOTHUKOB;

*  BBLACTAIOTCS Tpynnbl pucka (Hed(h(eKTUBHO paboTaOmUX WM PaOOTHUKOB C
HEONTUMAJILHBIM YPOBHEM Pa3BUTHS MPO(HECCHOHAIEHO Ba)KHBIX Ka4eCTB);

* BBIJICJISIOTCS TPYMITBI POcTa (PaOOTHUKOB, OPUEHTHPOBAHHBIX M CIIOCOOHBIX K Pa3BUTHIO U
poeCCHOHATBHOMY MPOBEJICHHIO);

* TOTOBSTCS PEKOMEHAINH 110 UCTIOIh30BAHUIO JAHHBIX aTTECTAIUN

4) Ilposedenue cobecedosanuii no pezyromamam ammecmayuu. Kpome oOpaTHOH CBS3U C
aTTecTyeMbIM, B XoOje Oecenpl MPOBOMATCS YTOYHEHUE MAHHBIX U COOp JOMOJHUTEIHHON
KaJIpoBoi MH(popMaluu. 3aTeM HOBBIC M YTOUYHEHHBIE JIAHHBIE BBOAATCS B 0000IICHHBIC ()OPMBI U
AHATU3UPYIOTCS.

1.6 Jlexkuus Ne 10-11 (4 yaca)
Tema: «K KOHPIMKT KAK HHCTPYMEHT Pa3BUTHS
1.6.1Bonpocs! JieKuMu:

1. Hcropuueckuii 3KCKypC B KOH(MDIUKTOIOTHIO
2. [Tonsarue koH(pIMKTA
3. dopMaTbHO-JIOTHYECKUE MOIETTH KOH(DIUKTOB

1.6.2 Kpartkoe coaep:kaHue BOIPOCOB

1. HUcTopuyeckuii 3IKCKYpC B KOHPJIMKTOJIOTHIO

Kurelickoe TonkoBaHUE KOH(DIMKTAa MOKHO HAHTH BO MHOTUX KHUTAX, HAIIPUMEP TOJIKOBBIX
CIIOBapsiX PYCCKOro s3blKka, — ccopa, crop, apaka. [IpodeccroHanbHbIE TOIX0H TpedyeT
JOOMPENICTUTh TaKOe OOBIICHHOE TOHNMAaHHUE.

«Cormmonorusi KOHGIMKTa» — TaK Ha3BaJl OAHY M3 CBOMX pabOT HeMeukuid ¢uiocod u
couuonor I'. 3ummens (1858—1918). B coBpemeHHON CcOLMaIbHONW TCUXOJOTHHA U COLUOJIOTUN
MOHATHE «KOH(MIUKTOJOTHS» YIHOTPEONSICTCSI KaKk COOMpATENbHBI TEPMHUH JUisi 0003HAYEHUS
0c000i1 061acTu Mccae10BaHNH.

Cremnenp MHTEpeca K MCCIEOBAaHUIO KOH(IMKTA 3HAUYUTEIHHO MEHSJIACh — OT MpPHU3HAHUS
BaXHOCTH M TIO3UTHBHOW IEHHOCTH KoH(uKTa B KOoHIE XIX — nHauvane XX BB. (3uMMmensb) 10
MUHUMAJIBHOTO BHUMaHUSI K HEMY CO CTOPOHBI COLIMAJBHBIX AaHAJIUTUKOB, C OJAHON CTOPOHBI, U
MOMBITKOM CO37IaHUSl B HACTOSIIEEe BpeMsl CIEUUATbHOW AUCHUIIIMHBI O KOH(MIMKTAX —
KOH()JIUKTOJIOTHH, C IPYTOM.

CHuzuBmmiics B 20-e roxpl XX B. nHTepec K mpoOsieMe KOHGIMKTa cHOBa Bo3poc ¢ 40-x
rojioB. [TonmbITKY BO3pOXKIAEHUS TeOpUH KOH(IMKTOB CBs3bIBatOT ¢ MeHeM T. [lapcoHca.

[IpoGnema koH(DIUKTA U3ydaeTCss B paMKaxX pa3IMYHbIX HAYYHBIX IIKOJ: COIMAAAPBUHU3MA,
NICUXO0AHAIN3a, TeIITaIbTICUXOJOTUH, CHMBOJMYECKOTO HMHTEPAKIMOHU3MA, KOTHUTUBU3MA,
MaTEeMATHYECKOTO MOJICITHPOBAHUS U JIP.

Haubonpiyro  M3BECTHOCTh  MONYUWIM  KOHIENLHS  HO3UMUSBHO-DYHKYUOHATLHO20
xkongauxkma JI. Kozepa, xoughauxmunas mooens odowecmsa P. apennmopda, obwas meopus
konpauxma K. boynauara.

[TepMaHEHTHOCTh KOH(JIMKTOB CTalla IIMPOKO MPU3HAHHON YK€ B poruioM Beke. CorimacHo
I'. Cnencepy, KOHQIHMKT HEM30€XKEH M CTUMYJIHpPyeT pa3BuTue odOmiectBa. [lo I'. 3ummento,
KOH(UIMKT  ompejaensieTcss Kak ogHa U3 (GopM  pasHorjacwii, oObenuHsSIONmas Ipo-
TUBOOOPCTBYIOLIME W OJAHOBPEMEHHO B3aMMOCBSI3aHHbIE CTOpOHBI. K. Mapkc pa3Buil TeOpuio
KJIacCOBOW OOpBOBI, MOCTPOCHHYIO HAa MPHHLUUIHUAIGHOM TJI00aJbHOM KOH(JIMKTE, KOTOPBIH
OPUBOJUT K PACKOJy OOIIecTBa Kak MpeABapUTEIbHOMY YCIOBUIO rapMoHuu. [lonoxurenpHas
pOJb KOH(IIUKTA, 110 3UMMEINI0, — B CTUMYJIMPOBAHUH JTUHAMUYHOCTH U a/IallTaIlHH.

KoHn¢aukT npeaMeTHo paccMaTpuBaeTcsl B MOJIUTOIOTHH, B KOTOPOW IMPUHATHI B€ 0a30BbIe
€ro MOJIENH: TUOepaTbHAs, WM ILTIOPATMCTHYECKAs], U DJIUTapHAs], UM aBTOPUTApHASL.

CormacHo naropanucmudeckoi  (iubepanvHot) mooeau  KOHQPIUKTHI  TTOBCEMECTHHBI,



HEen30eXHbI, MOCKOJbKY OOIIECTBO COCTOMT U3 pa3HbIX TPYIIN HHTEpecoB. H3BecTHBIN
amepukanckuii couuonor P. IMapk (1864—1944) na3piBan KOH(MIMKT OCHOBHBIM BHJIOM B3aUMO-
nevictBust. CoryacHo Hemenkomy comumoniory P. Jlapennmopdy, KOHGIUKT COAEpKHUT B cebde
TBOPYECKOE SAPO M BBI3OB, SBJSETCS YCIOBHEM CYIIECTBOBAHUS YEJIOBEUECKOW CBOOOIBI HapsIy €
PBIHKOM, OTKPBITOCTBIO, ITacHOCThI0. KoH(IUMKTH BocipuHUMalOTCS HEe Kak 0jaro camo 1o ceoe,
a Kak Hen30eXHbIH crocod MpeoosieHus! MPOTUBOPEUnil B XoJe peOpMHUPOBAHUS CTPYKTYp U
coobmiectBa B 1enoM. OOwime KOHGIMKTOB TMpeArnouTuTenbHee onHoro. CoBpeMeH- Has
COLMOJIOTHSI KOH(MJIMKTa BUIUT B MHOXKECTBEHHOCTH KOH(JIMKTOB YMEHBIIEHHE BO3MOXKHOCTHU
pa3BUTHUSI OJHOTO, KOTOpOE€ BedeT K packoiny. MHorooOpasue pa3HOHAIPABIEHHBIX KOJUTM3UI
YMEHBIIAET OMAaCHOCTh OJHOHANPABICHHOTO €ro packoja, 3HAYMUTENIbHAs 4acTb KOH(IUKTHOTO
NOTEeHLIMaga —  DJHeprus  OOLIECTBEHHOIO  HENOBOJIbCTBA  —  pacTpadyuBaeTcs U
B3aUMOYHHMUYTOXAETCS B MHOTOYMCICHHBIX JIOKAIbHBIX cTOJNKHOBeHusix. CormacHo P.
Hapennopdy, mogasiaeHne KOHPIUKTOB BEACT K UX 00OCTPEHUIO.

Kondmukr He 3akaHunMBaeTcsi BOWHOW. 3a BOGHHOM (a3oi KOHQIUKTA Cleayer
MOJIUTUYECKasi, KOTOpas BCerma ecTh mporpecc B ero pasButur. He cinywaiiHo M. [roBepxe
OTpeneNui MOJUTUKY KakK BOWHY, MPOAODKEHHYIO IPYTMMH CPEACTBAMU U B JAPYrux (hopmax.
Cytb apyrux cpeacts v (opM B YIOPSJIOYEHUH KOH(IUKTOB — B CBEJECHUU K MUHUMYMY
JeCTPYKTUBHOTO BITHSTHHAL.

Aemopumapnas (3numapHas) modeib KOHQIMKTOB, CYIIECTBYIOIIAs B IOJUTOJIOTHH,
paccMaTpuBaeT KOH(JIUKTHI KaK OTPaKAIOIIME MPOTHUBOPEUUS HE CTOJBKO MEXIY OTACIbHBIMH
TPYIIIaMH, CKOJILKO MEXKTY SJTUTOM M Maccoil. B coOTBEeTCTBHM C 3TOH MOIeNbI0 O0phOa BO3HUKAET
TOT/a, KOTJIa BJIACTh COCPEJOTOYMBACTCS B PYKaX HE3HAUMTENIBHOW Tpynmbl Joiei. [lannas
MOJeNb KOH(JIMKTa CXOJHA C JIGHWHCKOW TEOpHer peBOMIOIMOHHOW cuTyaruu. OmHako
KOHIIETITYaJIbHO J1Ba TI0JIX0/1a IPOTUBOIOJIOKHBI.

['maBHOE B 3JMTapHOM MOAENU — KPHUTHKA BEPXOB BO UMSI COXPAHEHHUS CTAOMIIBHOCTH.
[TosTomMy ee wHOrAa Ha3bBIBAIOT KoHcepgamueHou. Ha3HadeHue e JEHMHCKOM Teopuu — B
000CHOBAaHUHU OJIArONPHUATHBIX YCIOBUI 3aXBaTa BJIACTH.

[Ipobnema xoH(uukTHOCTH HHTepecoBana 3. @peiina, K. FOnra, D. bepna. Ho xak
CaMOCTOSITENIbHBIM TEPMUH B TICHUXOJOTUU KOHQIMKT MOSIBUJICA IO03)KE, YeM B COLMOJIOTUU U
HEKOTOPBIX IPYrHMX HayKax (HapuMep, B MATEMAaTHKE).

2. Ilonsarue koHpaMKTA

IIpob6aema nonsaTHi

Cuutaercs, 4TO MPEIOTBPATUTh KOH(IMKT, OCTAHOBUTH €r0 HE TOJHKO MOXXHO, HO Jaxe
HeoOxonumo. Jlyudrie Bcero pykosooums 6e3 KOHGAuUKmos, — He CIydailHO Tak U Ha3BaHa CTOJb
nonysspHas kaura B. 3urepra u JI. Jlanr (MOCTOSHHO ToMenIaemMas B CIUCKH PEKOMEHTyeMOM
KOH(JIMKTOJIOTUYECKON JnuTepaTypbl). Ho eciu Bbl BHUMATENbHO NpOYMTaeTe 3Ty paboTy
HEMEIKUX T[ICUXOJOroB, TO OOHAapyKuUTE€ TaM Kak pa3 oOparHoe. OHHU yTBEp)KIAlOT, 4YTO
KOH(JIMKTBI — 3TO HE O00s3aTeIbHO YTO-TO IJI0XOe. I[IIOXMM, HEraTMBHBIM M TEM CaMbIM
JNECTPYKTUBHBIM MOKET OBITh MOBE/ICHNE B KOHGIMKTHON CUTYaIUH.

O6 armocdepe MOBBIICHHONH KOH(M)IMKTHOCTH TOBOPSAT TOCYIApCTBEHHBIC CIyXallue MU
VOPABISIIONME KOMMEpPYECKMX OaHKOB, pAaOOTHHKH CIIYXOBI 3aHATOCTH M 0Oe3paboTHbIE
CTHELMAINCThI, CTAPUKH M MOJIOZEXKb. Ilpecca M TeneBHICHHE HAMOMHHAIOT OOILECTBY O IPO-
TUBOPEUHUSAX MEXKIY pealbHbIMU BO3MOXKHOCTSAMU cyOBekToB P®, rpaxknan Poccuu u sxenaembiMu
dopmamu peanuzanuu UX HHTEpecoB. [IOMTUTHKYN MpeaaraloT HEOTJIOKHBIE MEPHI 110 Pa3pEIICHUIO
pa3pyLIUTENbHBIX 00IEPOCCUIICKUX KOH(PIUKTOB. A MeHeKepbl Han0oJiee aKTyallbHbIM BCE Yallle
CUMTAIOT BJIAJICHUE TEXHOJOTUSAMH pabOTHl B KOH(IMKTHBIX CUTyalMsx. M1 Bce XOTAT ympaBlsiTh
KOH(JIUKTaMHU.

Ho xorpma craBuTCS BONPOC MX yperyaupoBaHHs, BbIOOpa (opM paboOThl B KOH(MDIMKTHOMN
CUTyalluu, ONTUMHU3ALUU JIEUCTBUN MO €€ MPEOoJI0JIEHHIO0, TO MPEKIE BCEro BCTaeT Mpodiema
NOHMMAaHMUS CYHIHOCTH CaMHX TIOHSATHHA: «BBIXOA U3 KOH(DIMKTa» M «yXOA OT HETOY,
«MIPOPUIIAKTHKAY», «YPETYJIHPOBAHHUE», «PETYIUPOBAHHE», «Pa3peIICHUE», «pelieHue» Hu
«rpeoposnenuey. TpynHOCTh BBIOOpa yCYryOnsieTcs Kak OTCYTCTBHEM aOCOJIOTHOTO €IUHCTBA
TEOPETUYECKUX TMOAXOJ0B, TaK M OTCYTCTBHEM MpsIMOW 3aBUCHUMOCTH Yycrexa CcyObeKTa B



KOH(JIMKTE Ha OJHOM 3Talle OT yclexa Ha JPYrOM.

3amyThiBa€T W JaBHSS TPHUBBIYKA WM, TOYHEE, TPATUIMS JEIUTh KOH(DIUKTHI Ha
JIECTPYKTHUBHBIC 1 KOHCTPYKTHUBHBIE. A KaK 3apaHee y3HaTh, KAKOW OH?

IIpo6aema BbIGOpa MOAX0AA

Crnenyet pa3nuyarh JBa TEOPETHUECKUX MOIXOa K MOHATHIO KOH(DIUKTA.

1. Koughauxm — smo cmoikuogenue..., npomugopeuue..., bopvoa.,., npomugodelicmaue...
(luyHOCTEH, CHUJ, MHTEPECOB, TMO3MLMNA, B3IJSAOB) B CUJIY POTUBOMNOJOKHOCTH..,
HECOBMECTUMOCTH.., MPOTHBOCTOSHUS... — C TOYHOCTBIO JI0 (DOPMYIHUPOBKH Yy Pa3IHUUHBIX
aBTOPOB.

Bot uto roBopuTt B npeauciaoBuu k cBoeit kuure «Kondnukronorus» B.1. Anapees: «... 6e3
YMEHHUS MOCTOSITh 3a ce0sl, BRINTH moOeauTesneM U3 KOH(MIMKTHONW CHUTYyalluu, cropa, 0e3 yMeHus
BECTH IEPErOBOPHI UETIOBEKY ITPOCTO HEBO3MOXKHO BBICTOSTh, BBIKUTH B 3TOM MUPE».

B cuny takoro noaxoaa B.. AHznpeeB u onpeaesier:

*  KOHGQIUKM KaKx npoyecc pe3ko2o 000CMpeHus npomusopeuus u 00pbObl Y4acmMHUKO8 6
peutenuy npoobaemsl, umerowel 3HAUUMOCMb OJi8 KAHCO020 U3 €20 YUACHHUKOS.

AHTaroHMCTUYECKHA  XapakTep KOH(MIMKTA MOXXHO CUUTATh XapaKTEPUCTUYECKUM
MPU3HAKOM JIPYTHX MOJEIIEH;

* KOH@IUKM — CMOJKHO8eHUe TIPOTUBONOIOKHBIX HHTEPECOB, MHEHHH U CTPEMIICHUH;

*  KOH@AUKM COYUANbHBbIL — NONBIMKA OOCMUNCEHUS  BO3HASPANCOEHUA TIYTEM
MOJAYMHEHUS], HABS3bIBAHUSA CBOEH BOJM, YAQJICHHUS WU JlaXX€ YHUYTOXKEHMS MPOTHUBHUKA,
CTPEMSIIETrocsl JOCTHYb TOTO K€ Bo3HarpaxaeHus. OT KOHKYPEHIIMH KOH(IUKT OTINYaeTcs
YEeTKOH HaNpaBJIEHHOCTHIO, HATUYHEM UHIIMJICHTOB, )KECTKHM BeZCHUEM OOPHOBI;

*  KOH@AUKM — OmKpblmoe NpomueoCcmosiHue Kak CIEACTBHE B3aUMOMCKIIOYAIOIINX
UHTEPECOB U MO3ULUH.

CTOpOHHUKM NEPBOrO MOJAXO0Jla OINUCHIBAIOT KOHGIMKT Kak siBIieHWe HeraTuBHoe. OHU
pa3aensifoT KOHQIMKTHI HA JECTPYKTUBHBIE M KOHCTPYKTHBHBIC (MHOTHME W3 HHX CUYHUTAIOT, UTO
KOHCTPYKTUBHBIE — PEAKOCTb, YTO KOH(IUKT MOYTH BCET/Ia IIIOX, U yX, IO KpailHell mepe, Xyxke
0eCKOH(IIMKTHOTO COCYIIECTBOBAaHMUS). BOIBIIMHCTBO paboT M0 TEXHOJIOTUU PabOThl B KOH(IIUKTE
B paMKax TaKOro MOAXOJa Jal0T PEeKOMEHIAMH MO0 MaHHUITYJIMPOBAHUIO, KOTOPOE Ha3bIBAIOT
«yTpaBJICHUEM KOH(DIUKTOMY, «yIpaBiIeHHEM KOH(IUKTHON cuTyaruei». [ 1aBHOM 1enbio Takoro
yIpaBiIeHUS SBISIETCS TUKBU AU KOHPIMKTA ¢ MAKCUMaJIbHOU BBITOAON AJist ceOsl.

2. Kougauxm — smo cucmema OMHOWIEHUI..., NPOYECC PA3BUMUS B3AUMOOCUCBUSL. .,
3a0annvle pasauyusMu  cyovekmos, yuacmeyrouux 6 Hem (IO HHTEpecaM, LIEHHOCTSM,
JIeATEIIbHOCTH ).

CTOpOHHUKHM  BTOpPOrO  TOJXOJAa CYUTAIOT KOH(MJIUKT €CTECTBEHHBIM  yCIOBHEM
CYIIECTBOBaHMS B3aUMOCHUCTBYIOIIUX JIIOJCH, WHCTPYMEHTOM pa3BUTHs OpPraHU3allH, JHO0ro
CO00I1IeCTBa, XOTSd M HUMEIOUIUM JeCTPYKTHUBHBIE MOCJIEACTBUSA, HO B IEJIOM U Ha JJIUTEIHHOM
MPOMEXKYTKE HE CTOJIb Pa3pyIIUTENbHBIC, KaK TOCICACTBUS JUKBUIAIUN KOH(MDIMKTOB, HX
nH(popManMoOHHOW M comuanbHOU Onokanbl. [logoOHBIM MOAX0a OBUT BCEr/ia B MaTeMaTHUECKOM
meopuu ucp (Ha3BaHHasg TaK B CHJIy HCTOPUYECKUX IPUYMH BO3HUKHOBEHHUS M3 IOIBITOK
UCCJIEIOBaHMS UTP, OHA SIBJSIETCS TEOpPHEM MaTeMaTH4YeCKHX MOJeNiell MPUHSTHS ONTHUMAallbHBIX
pelIeHH B yCIOBUAX KOH(IUKTOB, U 002 TEPMHUHA «HUIPa» U «KOH(IUKT» 0003HAYAIOT OJHO U TO
e TOHSATHE U IO CYTHU SBJISIOTCS «MaTeMaTMYECKUMU CHHOHUMaMUu»). XapakTepeH OH M Ui
coBpeMeHHOM conuonoruu koHpukTta (A.I'. 3apaBomsbicios, E.W. Crenanos, T.C. Cynumona),
cormanbHOM Ticuxoyoruu (A.f. Anmymnos, H.B. I'pummna, AWM. Jlonmos, FO.M. Xykos, JI.A.
[leTpoBckast), TEOpUM OPraHU3ALMOHHOTO PAa3BUTHS M, KOHEYHO XKe, 00mIell Teopun KOH(IUKTA.
[Ipu TakoMm moaXoAe BCE MEPEUYUCIIEHHBbIE AUCLUUIUIMHBI BIIOJHE KOPPEIUPYIOT MEXIY CcOoO0M
(OCHOBHBIC OMpEIENICHUS, IOCTYAaThl), YTO IO3BOJISICT BBIBOABI B OJHUX MPHUMEHSTH IS
TEOPETUYECKUX TIOCTPOEHUN B JPYTHUX, COXpaHsIs HaydyHyl0 CTpOrOoCThb, IIOJHOTY U
HEMPOTHUBOPEUUBOCTh. KoppenupyeMocTb 0COOCHHO BaykHA, €CIIM YUECTbh, YTO TEOPHUS UTP aKTHBHO
pasBuBanace eme B XVIII m XIX BB. panbplne OONBIIMHCTBA HAyK, 3aHUMAIOIIMXCS CETOMHS
KOH(MIMKTaMU (a ee 3apoKIeHHEe KaK MaTeMaTHUeCKON NUCHIUIUIMHBI OTHOCSIT K TOMY K€ IMHChMY
[Tackangs k @epma ot 29 wuronsg 1654 1., KOTOpoe NPUHATO CYUTATh HAYAJIOM W TEOPUHU



BEPOSATHOCTE), HO BOT ONpejeseHne KOH(MIMKTa 10 TEOPHUH WUIP BCTYMAaeT B MPOTUBOPEUYUE CO
BCEMH TEOPETUUYECKUMHU MOJIEIISIMU TIEPBOTO MOX0/1A.

3  ®opManbHO-TOTHYECKUE MOJIEIN KOH(IIMKTOB

B cooTBeTcTBUHM C oOIpeaeneHUuEeM, Mamemamuyeckds meopus ucp SBISETCS Teopuei
MaTeMaTHYECKUX MOJIENICH MPUHATUS ONTUMAIbHBIX PEIICHUI B YCIOBUSAX KOH(IUKTA (a TaKkKe B
YCIOBUSIX HeompenesneHHoCcTH). [loaToMy BOIpOCHI, CBS3aHHBIE C ONTHUMAJbHBIM IOBEICHHEM
CTOPOH B KOH(JIMKTaxX, C jKeJIaTeIbHBIMH MCXOJaMH KOH(IUKTOB, SIBISIOTCS B HE OCHOBHBIMHU.
HenocpencTBeHHBIX BOIIPOCOB TAKOT'O POJA TPU:

1) Kakumu nmpuHOMIAMHM ONITUMAJIBHOCTH CIEAYET PYKOBOJCTBOBATHCS NMPH PACCMOTPEHHUH
KOH(JIMKTOB TOTO Wi UHOro Tuna? MHade roBops, B YeM COCTOMUT (ONTHMAIbHOE) pelIeHne TOro
WA MHOTO KOH(pIHUKTA?

2) PeanusyeMm U NMPUMEHUTENHHO K JAHHOMY KjacCy KOH(DJIMKTOB BBIOPAHHBIN JUIsl HETO
NPUHIUI ONTUMAIBHOCTU? DOpMabHO ATOT BOIPOC CBOJUTCA K CYIIECTBOBAHHMIO Y KOH(JIUKTOB
U3 33/IaHHOTO KJlacca Te€X pelleHUl, KOTOpble BHIOpAaHHBIM MPUHIMIIOM KBa- TUGUIUPYIOTCS Kak
ONTUMAJIbHBIE.

3) B ueM cocTOMT MpUMEHEHHE BBIOPAHHOTO MPHUHIMIA ONTHUMAIBHOCTH K JaHHOMY
KOH(UIMKTY (WIM K JaHHOMY KilacCy KOH(MIMKTOB)? OTBETOM Ha 3TOT BOINPOC JOJDKHO CIIYKUTh
HAXOXJICHWE pEIIeHUs KOH(JIMKTa B TOM K€ CMBICJIE CJIOBAa, B KaKOM IPHUHSTO TOBOPHUTH O
HaXOXKJICHUU PEIICHUs] TPUMEHUTENBHO K JII000I MaTeMaTH4ecKoi 3a1aue.

K coxanenuio, moHsATHE onmumaibHOCmy TMPUHUMAEMOI0 PELICHHs] 3HAUUTENbHO TpYyJIHEE
nojiaercst popManu3aiy, YeM MOHATHS KOHGAUKmMA N npuHamus pewleHus. JTa 3a1a4da 1 10 CHX
MOp — OJIHA U3 CAMbIX BaKHBIX B TEOPUH HTD.

Tak kak MaTemaThdeckas TEOpUs UTP — TEOpUs Moldenell TIPUHATUS PEIICHUH, OHA HE
3aHUMAETCSl STUMH PEIICHUSMHU KaK MCUXOJOTMYECKHMMH HJIM BOJEBBIMU aKTaMH; HE 3aHMMAETCs
OHa M BOIIPOCaMH UX (PaKTHUECKOH pean3aliii.

B pamkax Teopuu Urp, npuHUMaeMble PelIeHUs BHICTYMAIOT KaK JOCTaTOYHO YIPOIIEHHbIE U
UICaIM3UPOBAHHBIE CXEMBbl pealnbHBIX sBIeHUU. [lpu 3TOoM, paszymeercs, CTelneHb 3STOTrO
VIOPOILIEHHS HE JAOKHAa TPEBOCXOAUTHh HM3BECTHBIX IMIPEAETIOB, 3a KOTOPBIMH MOJIEIb YKe
yTpauuBaeT CYIIECTBEHHBIC YEPTHI SIBICHUSI.

To, uTOo Teopust Urp €cThb TEOpUs MATEeMaTUYECKUX MOJIEJei, U OHa SIBJISETCS pa3esioM
MaTeMaTHKH, O3Ha4yaeT, 4YTO KOHCTPYHpyEeMble B HEH MOJIENU SBISIOTCA QOpMATbHBLIMU,
3HakogviMu (a HE, CKaXeM, MaKeTHbIMU WJIM aHAJOTOBBIMU) M UX (OpMHUpOBaHHE U CpEACTBA
aHaln3a TaKkKe PopManbHbl.

B wactHOCTH, (hopmansbHOo dHce NOTKHBI BBOIUTHCS U OCHOBHBIE TOHSITHSL.

[IpakTHyeckn 3TO O3HAYAET, UYTO STH TOHATHS JOJDKHBI 337aBaThCsi CBOMMHU CBOMCTBaMH,
KOTOPHIM TEM CaMbIM TPUIACTCA CMBICH akchoM. JlambHeiiee oOpa3oBaHUE TIOHATHH W
YCTAHOBJICHHE CBOWCTB MOXET BECTHCH yxKe 0e3 TOro, 4To0bl mpuderaTb K KaKMM-JI100

«UHTYUTHBHBIM» cooOpakeHUsIM. CKa3aHHOE OTHIOJb HE OCMapUBaeT MpPaKTHUYECKON
11eJ1ecO00pPa3HOCTH MCIOIb30BAHUS MHTYUIIUN, 0COOGHHO KaK CIoco0a TMPaKTHUYECKOW IMPOBEPKHU
(dbopManbHO MOYYEHHBIX PE3yIbTaTOB.

B cooTBeTcTBMM CO CKa3aHHBIM INPH TMOCTPOCHHUU TEOPHM C CaMOro Hayalla HEO0OXOAMMO
dbopMai30BaTh TE€ MOHATHSA, KOTOPBIE BXOAAT B €€ omnpezesneHue: /) KOHQIHMKT, 2) NPUHATHE
peuieHus U 3) ONTUMAIbHOCTh PEILICHHUS.

1.7 Jlexkuus Ne 12-13 (4 yaca)
Tema: «KoHQIMKT B Opranusanum)
1.7.1Bonpockl JieKIIUK:

1. KondnuktHOCTB, CBsI3aHHAs ¢ HEIP(HEKTUBHOCTHIO OPraHU3AIMOHHON CTPYKTYPbI
2. MexrpynmnoBbie KOH(QIUKTHI
3. MeXITMYHOCTHBIE KOH(DIUKTHI

1.7.2 KpaTtkoe coaep:kaHue BONPOCOB



1. KoupaukTHOCTB, CBsI3aHHAS ¢ HEI(D(HEKTUBHOCTHIO OPTaHU3AMOHHON CTPYKTYPBI

Bo3MmoxxHBIMU cyObekmamu KOHGIuKma B OpraHu3aliu SBISIOTCS:

*  QJIMUHHUCTpAIHS OpTraHU3aIUY;

*  CpEIHMH yNpaBICHYECKUH MEPCOHA;

*  HU3IINK YyIPaBICHYECKUI IIEPCOHAIL;

* OCHOBHBIC CIICIIMAIHUCTHI (B IITATE);

*  BCIIOMOTATENIbHBIE CIICIIUATUCTHI (BHE IITAaTa — IO KOHTPAKTY);

*  TEXHUYECKHI MEepPCOHA;

*  CTPYKTYpHBIC TIOJIPA3/ICIICHUS;

* HedopMalbHbIE TPYIIIBI COTPYAHUKOB.

1 Ecmu cmpyxkmypuas moodens opeanuzayuu He OnmuMusuposana TOHA JeSTeNbHOCTh
(HampuMmep, CyIIeCTBYET H30BITOYHOCTh IEpPCOHANa, YIPABIEHYECKUX 3BEHBEB, CTPYKTYPHBIX
€IMHMUIL), TO

1) 1mubo pacxomHass 4YacTh NPOEKTOB YBEIWYUBACTCA (PTO NPHUBOAUT K HAPYIICHUIO
UHTEPECOB MOTPEOHUTENEH U, CIEOBATEIBHO, ACTAaeT NPeANoUYTUTEeNIbHEe 00eCTieYeHEe HHTEPECOB
KOHKYPEHTOB) M TaKUM O0pa3oM BO3HHMKAIOT, 00OCTPSIOTCS BHENTHHUE KOH(IUKTHI (OCOOEHHO ATO
3aMETHO B cllyyae OIO/DKETHOW OpraHU3alliM); BHEIIHUE KOH(IMKTHI HEU30€KHO MPHUBOIAT K
BHYTPU(UPMEHHBIM: MEXAY CTPYKTYPHBIMH TOAPA3IEICHUSIMH, YIPAaBIECHYECKUMH 3BEHbIMU,
MEXY COTPYIHUKAMH.

2) 7ub0 B CWJIy OCTPOM KOHKYPEHIIMM PAacXOHas 4acTh MPOCKTOB yBeIWYeHa OBITh HE
MOXET M, CJIEJIOBATEIIbHO, BCTAET BOIIPOC O IMEpepaclpesieieHnu J0XOAHON JacTu (OrpaHuveHue
00BbEMOB  BBITIOJTHSEMBIX 3aKa30B, COKpamieHue (oHaa 3apabOTHOW TUIATHI, BO3MOXHBIC
32JI0JDKEHHOCTH TapTHEpaM WM HAJOTOBBIM OpraHaMm, JOJTH 10 KPEAWTaM...) U Jaxe O
BO3MOYKHOM OaHKPOTCTBE.

Bo3HHKAIOT KOH(MIMKTHI MO TMOBOAY PA3IHUYUs WHTEPECOB COTPYIHUKOB U CTPYKTYPHBIX
noJpa3ieliecHnii, BepTUKaJIbHble KOHQIUKTBHI (MEXAY HayalbHUKAMH M  «OOMIKEHHBIMI
MO TYMHEHHBIMH ).

OTOT TUN KOH(DIUKTOB HA3BIBACTCS KOH@AUKmMamu pecypcog (KCTaTH, TaKKe OH HA3bIBACTCS
U B TMPOCKTHOM MEHEMKMEHTe, HO KacaeTcsi He KOHQIMUKTOB MEXAY COTPyIHUKAMH, a
HEBO3MOKHOCTH 00€CTIeYeHHs BCETo MPOEKTa UM €r0 YaCTH UMEIOIIUMHUCS PECYPCAMU).

PazBuTHe cuTyanuu HEW30€KHO MPUBOIUT K KPHU3UCY, YTO MPEAIoaraeT JiBa BO3MOXKHBIX
ucxona: /) u3MeHEHHe OpPraHMU3aIllOHHOW CTPYKTYphl (ONTHUMHU3ALUs MOJA AAHHBIA MPOEKT WU
paspylieHue OpraHus3anuu); 2) M3MEHEHHE LieJiel OpraHu3aluu, a CJIeJoBaTelbHO, CMEHa
MPOEKTOB (00ECIEUEeHHBIX pPEATbHO HMEIOIIMMUCS pecypcaMH) M CO3JaHUE 10 HUX HOBOMU
CTPYKTYPHOU MOJIEIIH.

2 Ecnu cmpykmypnas modens opeanuzayuu onmumusupo8ard, T0 KOH(IUKTHI Bce paBHO
BO3HUKAIOT (HE MOT'YT HE BO3HUKATh):

* C JpYrUMH CyOBEKTaMH B IKOHOMHYECKOH cdepe (B Cumily pa3iuyus HUHTEPECOB —
HOpMaJlbHasi KOHKYPEHLINS);

* BHYTpHU OpraHH3aIIH.

2 MexrpynmoBble KOH(IUKTHI

Jaxxe B HeOONBIION OpraHu3alui, HE HUMEIOIIEH CTPYKTYPHBIX MOpa3JesieHHi, MOTYT
chopmupoBathbcs Tpynmbl (XoTs Obl Mo HedopMmabHBIM Kputepusm). I'. Trmkden (co3garens
TEOPHUH COLMAJIbHON UJICHTUYHOCTH) OSKCHEPUMEHTAIBHO JI0Ka3an
YHHUBEPCATbHOCTh M HEM30EKHOCTh MEXIPYNIOBON IuCKpuMUHAIMKU. Jlro6oe KOIU4YecTBO
UHAWBUIOB OyJeT paccMaTpuBaTh ce0s Kak Tpynmy IMpH  YCIOBHH, YTO CYOBEKTHBHO
BOCIpUHUMAaeMasi pa3HHIla MKy HUMU MEHee 3HAuUuTeIbHa, YeM MO0 OTHONICHHIO K OOLIHOCTSIM
JIPYTUX UHAUBH]IOB.

U Bce xe Hanbosiee BeposTHAS MeXTrpynmnoBas AudepeHnnanyss BOZHUKACT B CBSA3H CO

cneyuanusayuetl, 00yCIOBICHHON OCHOBHOMW JEATEIbHOCTHIO OpTaHNU3aLUH.

['pymnmbl HE MOTYT HE B3aMMOJEWCTBOBATh: OJIHA C OJAHOW WJIM HECKOJbKMMH, UHOTIA YJIEH



OJIHOI TpyNIbl B3aUMOAECHCTBYET C WIEHOM JPYroi, nmpudyeM o0a BRICTYMAIOT KakK IMpeICTaBUTENN
CBOUX TPYIII.

[lenn Takoro B3aMMOACHCTBUsA pa3sHOOOpa3Hbl. Camble paclpOCTpaHEHHBIE — 3TO OOMEH
MaTepHuajaMH UiId UHPopMaLuei, moTpeOHOCTh IIsl OJJHON IpyMIibl OBITh B Kypce paboThl Ipyroi
WIM y4acTBOBaTh B €€ JESATeNIbHOCTH, COBMECTHO pellaTh MpoOIeMbl, IPUHUMATh PEIICHUs WU
y4acTBOBATh B MPOHM3BOJCTBEHHOM IIPOLIECCE, KOHKYPEHIIMS 32 PECYPChl MM MPECTHXK, HAKOHEIl,
pocTo (hU3MUecKoe CoCeCTRBO.

CymiecTByIoT yemoipe NpU3HAaKa aghgpexmuenozo (HeaghghexmusHnozo)
compyonuyecmsa, BoiBeqieHubie [Tonom P. Jloperncom u [Ixeit B. Jlopm u3 ['apBapackoi MIKOJIBI
O6usHeca, 000OIMBIIMMY TPUYHHBI TPYITIOBBIX KOH(IUKTOB (3TOT BONPOC UCCIeAoBaIn ApTyp X.
Yoxkep u JIxeii B. Jlopm):

1) cxoncTBo 1ETIEH;

2) oTaMuYMe MOJ CBOMM BPEMEHHBIM TOPU30HTAM — OTAENbl Hay4YHBIX HCCIIEOBaHUN U
pa3paboTOK OPUEHTUPYIOTCS Ha JOJITOCPOYHBIC 1IETH, & OTIEIbI COBITa OOBIYHO PACCUMTHIBAIOT BCE
Ha 0oJiee KOPOTKHUE IMTEPUOIBL;

3) paznuuMe JUYHBIX [IeJIed YWIEHOB TPYII, NMPUBOJSIICE K «HEHYXHBIM» He(pOpMaTbHBIM
KOHTaKTaM B pabodee Bpems;

4) ornuune GopMaNbHBIMU CTPYKTYpaMH (HalpUMep, YUCIOM YPOBHEH yrpaBieHus).

3. MexIu4HOCTHBIE KOH(IIUKTHI

[ToMrMO MEXIMYHOCTHBIX KOH(MIMKTOB M3-3a PAa3IU4Usl OBITOBBIX MHTEPECOB COTPYIHHKOB
(a pa3BuTHe OOIIECTBa, COBEPIICHCTBOBAHWE OPTaHU3AIMOHHOW CTPYKTYphl (UPMBI H POCT
0J1IaroCOCTOSIHUSL  COTPYAHHKOB CHHXKA€T MX BEPOSTHOCTh — KOHQJIUKTHI IO TOBOAY
pacmnpeneNeHus 3aKa30B, TAIOHOB HAa TOBAPBI, OYEPEIH HA XOJOIMUIBHHUK WM KBAPTHPY, KaXKeTCs,
VIIJIM B MPOIIJIOE) B OPTaHU3AIMH BO3MOXKHBI MEXINYHOCTHBIE KOH(MIMKTHI JPYTOro THUIA.

Hanaaku u mpuTecHEHHs CO CTOPOHBI KOJUIET TI0 padoTe KakK SIBJICHUE U3BECTHBI YXKe JaBHO,
HO KaK OTJIebHasi ICUXOJIOrMYecKas nmpodjiemMa OHU ObLIM BbIAENEHBI TOJIbKO B KOHIE 70- X —
Hauane 80-u romoB. IlepBbie uccnenoBanus Obutn mpoBedeHbl B lLlBenuu. Camo siBieHue
MOJIYYIJIO Ha3zBaHUE MoOOuue (0T aHTI. mobbing — MNPUTECHATh W TMPECIEeNOBaTh KOTO-IH00,
KOMY-TO TpYOHUTh, HAMlaaTh WU IPUIUPATHCS). ITUM CIIOBOM 0003HAUYAETCSI CUTYAIHs, B KOTOPO
OKa3bIBAIOTCS COTPYAHHMKUA (UPMBI Ha CBOEM pabodyeM MecTe, MOoJABEeprasch KOH(PPOHTAIMU CO
CTOPOHBI KOJIJIET, a MOPOH M HAYaJIbCTBA. B pa3BUTHIX CTpaHaX, KaK IMOKAa3bIBAECT CTATHCTHKA, ITO
SBJICHUE CTAaHOBUTCS NPUYMHON CYIIECTBEHHOTO CHIDKEHHUS SKOHOMHUYECKOH 3((eKTUBHOCTU
Om3Heca: MOYTH KAkl JBALATHIA BHOBh HAHUMAIOIIHMIICS MOJBEpPraeTcss MOOOUHTY Ha HOBOM
mecte (5%). [Ipu 3TOM HEOOXOAMMO YUYHMTHIBATh, YTO 3TO TOJHKO B MOMEHT IpueMa Ha padoTy.
[IponeHT ke nronen, KOTOpbIe BO BPEMs JAJIbHEUILIECH

«paboueii» KU3HH CTAIIN KEpTBAaMU MOOOWHTA, B ICCATKU pa3 OoJIbIIIe.

YOBITKH OT MOTEPSHHOTO pabOUYero BpeMeHU U HEJ0CTaTKa MOTHUBAIIUU MOTYT OBITh TOPA3I0
0oJbI1Ie, YeM MTPHU COKpallleHUH pabouero BpeMEeHH WU TOBBIIICHUN 3apIUIaThl.

Kak mpaBmino, MEXKINYHOCTHBIE KOH(IMKTBHI TAaKOTO THUIA PACIPOCTPAHEHBI CpelIu
COTPYIHUKOB OJHOTO YypPOBHS, HO OH TMPUCYTCTBYET M B OTHOLIEHUSX PYKOBOJACTBA C
noMYMHEHHBIMU. He penku curyaruu, Korjaa moJ4MHeHHBIE U PYKOBOACTBO BMECTE IMOBEPTAIOTCS
WIM CaMHU Y4acTBYIOT B MOOOuHre. OgHaKo ciay4yau IMpecielOBaHUNA PYKOBOJUTENS CO CTOPOHBI
MOTYMHEHHBIX CTATUCTHYECKU KpaltHe PeIKu.

IIpr4YnHBI HEOKUTAHHOTO MEAKJIUYHOCTHOTO KOH(PIUKTA

CymiecTByeT MHOTO MPHYUH TOTO, MOYEMY OJHHM KOJIJIETH BJAPYI PE3KO MEHSIOT CBOE
OTHONIEHHE K JAPYrUM, U T€ CTAHOBATCS MHIIECHBIO JUIS CKAaHJAJIOB M WHTPUT, MPHUAUPOK U
oOBuHeHui. MHorma Bce Aenmo nuib B OOJNBHOM BOOOPaXXEHHHM HEKOTOPHIX COTPYIHUKOB.
CrieunanyicThl BBIACNSIOT CIEAYIOUINE TPUYHHBIL:

* BHYTPCHHSSI KOHKYPCHIIMS CpEId TIepcoHala B TOProBod ¢upMe 3a OONBIIYIO
3 PeKTUBHOCTH pabOTHI C KITMEHTAMU;

*  BHEIIHSS U1 PUPMBI KPU3UCHAS CUTYAIINS;

*  BOCIPUHUMAEMbIH KaK yrpo3a MpUxo]l HOBOTO KOJIJIETH;



* Haunu4ue OOJIBIIOrO YUCIIAa MPETCHICHTOB Ha €UHCTBEHHOE OCBOOOMBIIEECS KaphbepHOE
MECTO;

*  pEe3KOe MOBBIMICHUE OJTHOTO U3 KOJUIET 10 CITyX0e;

o OGBI‘IHEUI 3aBUCTDh UJIH KaXX/Ja CJIaBbI,

*  CTpax 3a CBOE CYIICCTBOBAHHE,

*  HEXeJaHHE PACKPBITUS MOJIPOOHOCTEH «CTaphIX e,

e  ¢c1a00CTh;

* HENpUATUE HMHOTOPOJHHUX, IIPOBUHIUAJIOB, «CTOJUYHBIX IITY4EK», IIPEACTABUTEIICH
JPYTOH HAIIMOHATBHOCTH, HHOCTPAHIICB;

* mpenyOexIeHre IPOTUB HHBAIHIOB,;

*  COUHMAJIBHO-TIOJUTHYCCKAS] AaHTAKHUPOBAHHOCTB;

*  HempusATHe «OENbIX BOPOHY;

*  «MHUCCHOHEpCKas 3a00Ta» 0 JKEPTBE;

e 0c000 rajJaHTHOE WK TPy0Oe OTHOIIIEHUE K JKEHIIIMHAM;

*  aKTUBHOEC NMPOTHBOCTOSIHUE CEKCYAIbHOMY TPECiIeI0BAHUIO.

1.8 Jlekuusa Ne 14-15
Tema: «TexH010TUM YyIIPABJIEHUS YeJI0BeYECKUMH PeCypcaMu OpraHu3alum»
1.8.1Bonpocel Jiekuu:

1. KoHKkypc Kak TEXHOJIOTHS IPUBJICUEHUS ITIEPCOHANIA

2. BryTpudupmenHoe o0ydeHne Kak TEXHOJIOTUS Pa3BUTHUS KaJpOBOIO MOTEHIMAIA
OpraHu3aluu

3. KomannooOpa3oBaHue Kak  TEXHOJOTUs  (OPMHPOBAHUS  YIPABIEHYECKOTO

MOoTCHIMAalla OpraHnu3alun
1.8.2 Kpartkoe coaep:xkaHue BOIPOCOB

1 KoHKypc Kak TEXHOJIOTHS [TPUBJICUEHHS IEPCOHATIA

ITon konkypcom 0OBIMHO TOHMMAETCSI COPEBHOBAHHUE MEXY ABYMs U Oosiee KaHIuIaTaMU 3a
3aHATUE BaKAaHTHOW JODKHOCTH. KOHKYpCHBIE MpoLieayphl CIocOOCTBYIOT:

*  IOAHATUIO NPECTUXkA JOJKHOCTH;

*  TPHUBJICYCHUIO OOJBIIETO KOJIMYECTBA KAaHANUATOB,;

*  MOBBILIEHHUIO OOBEKTUBHOCTH PELICHUS O IPHEME Ha padoTy,

*  JIEMOKpaTHU3allluu U OTKPBITOCTU CEpPhI YIPaBICHUS IIEPCOHAIIOM;

*  BHEIPEHHUIO HOBBIX TEXHOJIOTUH KaIpOBOM pabOTHI;

* uHTeHcH(UKauuu cOopa TMEepCOHANbHON WHPOPMALUU IS TUIAHHUPOBAHUSA PabOTHI C
IPUHATBIMU Ha pabOTy KaHAUaTaMHu;

*  (opMupOBaHUIO KOMAH]I.

Heo6xonuMpIMu 351eMEHTaMH KOHKYPCHON IPOLIEYPHI SIBJISIOTCS:

1) HanmMuuMe MpeTeHACHTOB, BBICTABIIAIONINX CBOIO KAaHIUAATYPY Ha KOHKYPC;

2) KOHKypCHas KOMHCCHS, KOTOPOH NpEeAOCTaBIsAETCS MPaBO HAa OCHOBE IOJIOKEHHS O
KOHKYpCE BbIOpATh IPHUEMBbl M METO/IbI €T0 MTPOBEICHHUS;

3) MexaHM3MBbl OLEHKH JIOCTOMHCTB KOHKYPCAaHTOB W IPUHSATHE DEUIEHUH MO HTOraM
KOHKYpCa;

4) mexaHU3Mbl HHPOPMHUPOBAHUS YYACTHUKOB M JPYTUX 3aUHTEPECOBAHHBIX JIUIl O XOJ€ U
pe3yabTaTax KOHKypca.

2 BuyrpudupmeHHoe 00ydyeHHE KaK TEXHOJIOTUS Ppa3BUTHUS KaJIpoOBOTO
NOTEHIIMAaJa OpraHu3aluu

PaccmarpuBass BaXHOCTb IpoOLieCCa HEMPEPHIBHOIO OOpa3oBaHMs B LEIOM, HEOOXOIUMO
UMETb B BHIY, 4TO 3(PQPEKTUBHOCTH Ipolecca OO0y4YeHHs 3aBUCHUT OT YCHEIIHOCTH KaXKIOro
OTAENBbHOTO yueOHOoro MeponpusaTus. KymymstuBHbIi 3¢ dekT 00ydeHns: He MOKET ObITh TIOJIYYEH,
€CITM Ka)XKJ10€ OTJEIIbHOE 3aHATUE HE OY/ET AaBaTh CYIIECTBEHHOI'O IPUPOCTA B 3HAHUAX, YMEHUSX,
PacKpbITUH HOBBIX BO3MOXHOCTEH paboTaroIuX cHenuanucToB. Jlns Toro 4roObl yueOHbIE



MEPOMPUITHSI TPOXOIUIIH O0Jiee YCIENIHO, BaXKHO JOCTATOYHO TOUHO MPEACTABIATH!

1) wenu u THI IPOTrpaMMBbl OOyUYECHHS;

2) 0COOEHHOCTH KOMMYHHUKATHBHOTO IIpoliecca CyIaTesei 1 mpenogaBaTesci;

3) cneuuduky AeSTEILHOCTH MPENOIaBaTeNs, PaO0OTAIOIIETO CO B3POCION ayAUTOPHEH;

4) oTnuMYMUTENbHBIE TAPAMETPhl CAMON ayIUTOPUHU B3POCTBIX.

MOXHO BBIIEIMTH O6a THUNA ILeNed y4eOHBIX 3aHATHM B paMKax Iporpamm
MOCJICTUINIOMHOTO 00pa3zoBanus: /) mepemady 3HaHMK W 2) (GOpMHUpPOBAHWE OIMPEACICHHOTO
apceHajga yMEHM, a TaKXKe pa3BUTHE NOTEHIHana paOOoTHUKOB. COOTBETCTBEHHO, MOXHO
TOBOPUTH O IBYX Pa3HbIX TUIMAX YU€OHBIX MPOTPaMM — «COXPAHSIOMINX» U «MHHOBAIIMOHHBIX).

[MnanupoBanue mporpamMmM TMOATOTOBKM — COCTaBHAs dYacTh OOINEro TIUIAHUPOBAHUS
TPYAOBBIX PECYpPCOB Hapsily C pacuyeToM MOTPeOHOCTH B TMEpCOHANe, COCTaBJICHHEM IUIAHOB
HabOpa, TUTAHKPOBAHUEM Kapbephl.

B memsx omnpenenenuss mOTpeOHOCTH B OOyYeHMH W IUIAHUPOBAHMHM OOpa30BaHM
eJIeCO00Pa3HO:

1) wucnonp30BaTh pe3yabTaThl OLEHKM TpPyAa W MEPCOHANA, BBISABISIONIME MPOOJIEMBI, C
KOTOPBIMH CTATKUBAIOTCS PAOOTHHKW;

2) aHaJIM3HPOBATH IJIaH TEXHHYECKOTO OOHOBJICHUS;

3) omeHuBarh crnenuuUKy OOMMX MPOTPaMM TOATOTOBKH, KOTOPYIO MPOXOMAST CTYACHTHI
YHUBEPCUTETOB, MPUXOAIINX Ha pabOTy B OPraHU3aIINIO;

4) AMarHOCTHPOBATH CPEIHUN YPOBEHB MOJATOTOBICHHOCTH HOBBIX COTPYIHHUKOB.

HccnenoBarenu BBIIEISIOT 08¢ OCHOBHBIE COBPEMEHHBIE Modenu No020moeKu padodux
Kaopos:

* o0OyueHue 0e3 oTpeiBa OT paboThl. TeopeTmueckuii Kypc B mpodeccCHOHaTBHO-
TEXHUYECKOH IIKOJIE U MPAKTUIECKast MOATOTOBKA HA TIPS PHUITHH;

* o0ydyeHHE C OTPHIBOM OT pabOThl B CHEIUATU3UPOBAHHBIX MPOQPECCHOHAIBHO-
TEXHUYECKUX YICOHBIX 3aBEJICHUSX H [IEHTPAX MOJATOTOBKHU KaJpOB.

3. KomannooOpa3oBaHue Kak TEXHOJOTHs (HOPMHUPOBAHMS YIIPABICHUYESCKOTO MOTEHIIMANIA
OpraHu3aluu

Komanouwiii menedcmenm, T.e. MEHEDKMEHT, OCYIIECTBIIIEMbII TTOCPEACTBOM CO3IAHUS U
(GYHKIIMOHUPOBAHMS YIPABIEHYECKUX KOMAaHJl KaK oJHa M3 (OpM KOJUIEKTUBHOTO YIpaBlIEHUS,
OCHOBaH Ha TIpoIlecce oOenecuposanus noaHomoyut. IlodTu Bce OpraHU3alMd  HAEISIOT
MEHEIKEPOB Pa3IMUHbIX YPOBHEIH OTBETCTBEHHOCTHIO 3a O0Jiee IUPOKUNA KPYT 3aa4, HEeXellu TOT,
C KOTOPBIM OHH MOTJIM OBl CHpaBUThCS JUYHO. [lJis TOro YTOOBI OHM MOTJIM HECTH ITY
OTBETCTBEHHOCTb, CO3JAIOTCSl T€ WM MHbIE ()OPMbI KOJUIEKTUBHOTO YIPABJIEHUS, OCHOBAaHHBIE Ha
nepepacipeielieHnd OTBETCTBEHHOCTH. OJHAaKO, Kak yka3eiBaloT Bynkok u ®peHcuc, Takas
nepegavya OKa3bIBACTCS 3aTPYAHUTEIBHON JUIsl MHOTHX MeHekepoB. OHU OO0STCS, YTO BaXKHBIMU
ACTIeKTaMU NPEHEOPEryT WU BBIMONHIT UX KOE-KaK, U MO3TOMY MCHBITHIBAIOT UCKYIICHHUE OpaTh
BCE Ba)XKHBIE 3a71a4M Ha ceOl.

Komarnootl Ha3bIBaIOT HEOOIBIIOE KOJTUYECTBO YEIIOBEK (Yallle BCETO MATh — CEMb, PEKE 10
15—20), xoTopble pa3nemstoT IEIH, IIEHHOCTH U OOIIMe IMOJIXOIbl K peau3allid COBMECTHOU
NESTEIIbHOCTH, UMEIOT B3aHMMOIOTIONHSIONINE HABBIKH, MPUHUMAIOT Ha Ce0sl OTBETCTBEHHOCTH 3a
KOHEYHBIE PEe3YyNbTaThl, CIOCOOHBI H3MEHATh (PYHKIMOHAIBHO-POJIEBYI0 COOTHECEHHOCTh
(MCTIONHATH JIOOBIE BHYTPUTPYIIOBLIE POJN); UMEIOT B3aUMOOIPEISISIONIYI0 MPHHAIC)KHOCTD
CBOIO U MTAPTHEPOB K JAHHOW OOIIHOCTH (TpyTIE).

Ynpasnenueckas komanoa COCTOUT U3 TPYNIBl CHEHUAIHCTOB, TNPUHAIICKAINUX K
pa3IUYHBIM cepaM OpraHU3alMOHHON AESTETbHOCTH M PabOTAIOIINX COBMECTHO HAaJ PELICHHUEM
TEX WA UHBIX IPOOIIEeM.

CyTb KOMaH/IbI 3aKj04yaeTcs B 0o0IIeM JJii BCeX ee wWiIeHOB ols3arenbcTBe. Takoro pona
00513aTeNLCTBO TPEOYET HATMYHSI HEKOETO Ha3HAYCHUS, B KOTOPOE BEPAT BCE WICHBI KOMAH/IbI,

— ee Muccuu. Muccus KomMaHnObl JIOJKHA BKJIIOYATh JJIEMEHT, CBA3aHHBIA C
BBINTPBIBAHUEM, TIEPBEHCTBOM, MPOBIKeHHEM Briepe. CylIecTByeT OTauYHe 1efieil KOMaH bl OT
ee Ha3HauYeHUs (MUCCHUH): LIETTH KOMaH bl MIO3BOJISIOT CIEIUTh 32 CBOUM MPOABMXKEHUEM IO ITYTH K



ycIexy, a MUCCHS Kak OoJiee ri1o0anbHOe 10 CBOEH CYTH MPUIAET BCEM KOHKPETHBIM LEISIM CMBICT
Y SHEPTHIO.

Komannel mnpuHATO paznuyaTh IO HECKOJIBKMM OCHOBaHMAM. OpjHa H3  caMbIxX
pacnpocTpaHeHHBIX KiIacCH(UKAIMil OCHOBaHA Ha BBIIEJICHUH B KaueCTBE WHIMKATOpA pood
OesamenvHocmu, KOTOPOW IPU3BaHa 3aHUMAThCsl KOMaH 1a. BeIIenstoT cnenyromue munst KoMano:

1) s3anumarowuecss noozomoexou pexkomerHoayuu. DTO TPOEKTHBIE TI'PYMIbI, I'PYNNbI 110
ayAnTy, KayecTBY WM 0e30macHOCTH. B 1edarenbHOCTH KOMaHI Takoro poja MOJDKHBI BCEraa
NPUCYTCTBOBATh OBICTPOE M KOHCTPYKTMBHOE Hayalo M pa3paboTKa MUTOrOBOW (OPMYIHUPOBKH,
9TOOBI MX PEKOMEH/IAIIUA MOTJIA ObI OBITH BHEJIPECHBI,

2) 3anumalowuecs HenocpeoCmEeHHbIM U320MogaeHuemM 4ero-moo. JesTeaIbHOCTb Takon
TpYIIBI, Kak MPaBUiIO0, HE UMEET BPEMEHHBIX orpaHndeHui. /s 3¢¢exTHBHOro pyKOBOJCTBA €10
Ba)XHO KOHLEHTPUPOBATHCS Ha MMPOU3BOAUTEIBHOCTH KOMaH/IbI;

3) ynpasnarowue npoyeccom. JAs TaKOTO poja KOMaHI BaXKHO, YTOOBI OHU HPABHIBHO
UJICHTU(PHUIMPOBATIHM ITOCTABICHHBIE NEpeJ HUMHU KOHKPETHBIE LIEIH, KOTOPbIE OTJIMYAIOTCS OT
LeJield OpraHu3aluu B LEJIOM.

1.9 Jlexknus Ne 16-17 (4 uaca)
Tema: «MeToao0rnyeckue 0CHOBbI KoproparusHoro PR»
1.9.1Bonpockl JieKIIUu:

1. PR: npo6nema onpeneneHust B MUpe 3a0yxKIeHUI

2. PR, nponaranma u Maremarrndeckue 000OCHOBaHUS

3. PR u MapkeTHHT: 3BOJIONUS DPA3BUTHS KOHQIIMKTa MEXAYy NOTpeOuTeneM wu
MIPOU3BOIUTEIIEM

1.9.2 KpaTtkoe coaep:kaHue BONPOCOB

1. PR: mpoGnema omnpezenenuss B MUpe 3a01yKICHHI

Ionamue PR, no mueHnuio Kiaccuxkog e2o meopuu u npaxmuxu, exuouaem 6 ceos. Bee, 4To
MO>KET IPEANOIOKUTEIBHO YIYULIUTD 83aUMONOHUMANHUE MEXKIY OpTaHHU3allled U TeMH, C KeM 3Ta
OpTraHHU3aIMs BCTYMAET B KOHTAKT KaK BHYTPH, TaK U 32 €€ IPE/IeIaMHu.

1. PexomeHaanuu mo co3qaHUI0 «00WeCm8enHo20 auyay OpraHu3alnu.

2. MepompusTus, HalpaBJICHHbIC HA BBISBICHUE W JUKBUIALNIO HEJOCTOBEPHBIX CIYXOB U
JOPYTUX UCTOYHUKOB HETIOHUMAHMUSI.

3 JlroOble nelcTBUs, HAmNpaBiICHHBIE HAa YIYYIIEHWE TNOTEHIMAIBHBIX W pPEaJbHBIX
KOHTaKTOB MEXIy JIOJbMU WM OpraHu3zauusMud. PR He aensemcs, Xoms nopou makogulm
cuumaiom:

1) mpomaranmoii;

2)  AeATeNBHOCTBIO, CO3JAlolIel Oaphepbl MEXKIy ITOCTOBEpHOW uHGpoOpManueidn u
0OIIIeCTBEHHOCTBIO;

3) nmeATenbHOCTHIO, HAMPABICHHON MCKIIOYUTENLHO HAa YBEIIMYCHHUE PeaTnu3allid TOBAPOB U
ycIyr Komnanuu, xotst PR umeer Gombiioe 3HadeHue Juisi IporpaMM peaiu3aliid U MapKeTHHTa;

4) HabOpOM XHUTPOCTEH U TPIOKOB, XOTS OHU WHOT/AA HCIIOJNB3YIOTCS ISl TOTO, YTOOBI
IpUBIIEYb BHUMAHKE, HO MPU YaCTOM U U30JIMPOBAHHOM MPUMEHEHUU COBEPUICHHO OECIOJIC3HBI;

5) uHPOPMALMOHHBIM BO3/ACHCTBHEM (HAaIpUMEp, arpecCUBHON PEKIAMOif), CTPEMSIIMMCS
YTO-1100 HABSI3aTh, HE3ABUCUMO OT IMPaBbl, STUYECKUX HOPM U OOLIECTBEHHBIX HHTEPECOB;

6) cucTeMoil KOCBEHHOM PEKJIaMbl;

7) OecruiaTHON pPeKIaMoi;

8) mpocto paboToii ¢ mpecco (XoTs paboTa ¢ MPECcCcOoi SBISETCS BAXKHOU COCTABIISIFOIICH
MHOTHX Tporpamm PR).

2. PR, nponaranma u MareMaTu4eckue 000OCHOBaHUS
Ocobo crnemgyer pasnuuaTh MNAaONMK pWIEHIIH3 M mponaraHay. WX oOmIMYMs HOCST
NPUHIMIIAATIBHBIN  XapakTep (MO 1ensM, 3a1adaM, METOJaM W CTPaTETMYeCKUM  IIEIsIM).



[IpuBoanMmas HIKe TaOIUIA WILTFOCTPUPYET HecoBMecTUMOCTh PR m mpomnaranasl. [Tonmutukam
BCerja (a cerofHs U y Hac — OCOOCHHO) Hy)KHa ITpomnarasja, a BoT ynpasieHuam HyxHee PR. Ho
cleyeT MOHUMAaTh, YTO BBICIIME JOJDKHOCTHBIE JHMIIAa CTpaHbl — ympaBieHIbpl. Tem Ooiee
yIpaBJICHI[bl — PYKOBOAMUTENU opranuzanuii. Kcraru, poccuiickue ryoepHaTOpBl, KOTOPBIE CBOIO
NEeSTENIbHOCTh CTPOSIT Ha PeajbHO PBHIHOYHBIX (T.e. KOHGIMKTOJOTHYECKHX) MPUHLIUIAX U B
UHPOPMALIMOHHOM OOECIIEYeHHH ONHUPAIOTCS Ha TJABHBIH CBOM pecypc — caMy CBOIO
npo(hecCHOHANIBHYIO YIPABIEHYECKYIO JEATEIbHOCTh (YIpaBlIEHHE DPAa3BUTHEM pEruoHa, a He
KOMaHJOBaHUE KaXAOH OTHenbHOW ¢upMoid, (abpukoil, cTpoikoil), He TOJIBKO He OosATcs
MIPOTIaraHIMCTCKON JIEMOHOIOJIU3AIMH, HO TTO3BOJISIOT cede peanbHblid PR. Tpyano ynepxarbes u
HE TPUBECTH B KadecTBe mMpumepa TOMCKyi0 00IacTh, KOTOPYIO B CpPaBHEHHH CO MHOTHMMHU €€
COCeIsIMH MOKHO OBLJI0 ObI Ha3BaTh «CHOUPCKON CKaHIUHABUECHY.

Pexnama MokeT OBITh «ITMApPOBCKOM» MM IpornaranaucTckoil. Cama sBISISICh HHCTPYMEHTOM
aubo0 TOTO, TMOO APYroro, OoHa HM KOMM OOpa3oM HHM TeM, HH JIpyruM He sBisercs. Ho B cumy
CBEpXOOraThIX COBETCKMX TPAaJUIMKA MPONaraHAMCTCKOrO OTHOIIEHHS K WHpopMmauuu (na u
€CTECTBEHHON CKJIOHHOCTH JIIOJIeH IMpUyKpamnBaTh ceOs, Ka3aThCs Jyd4llle, YeM Ha CaMOM JIele)
HaIllM «CHEUUAINCThD UMEHHO MPONaraiaon U 3aHsIuCh. Bo-nepBbIX, IOTOMY YTO HUYErO MHOIO
HE 3HaJM ¥ HE YMEJH, BO-BTOPBIX, IOTOMY YTO Pe3y/bTaThl IPOMAaraH bl MposIBISIIOTCS ObICTpee (a
IPY HAIIUX IPOCTPAHCTBAX MOKHO HAAEATHCS, YTO BPA JIU TIOTOM NOWMAIOT U TOOBIOT).

A Temnepb Mmopa BHOBb BCIIOMHHUTh O KOH(QUIMKTaX M MaTeMaTU4YECKOW TEOPUU UTpP, KOTOpas,
HATIOMHHM, SIBJISIETCS TEOpUEH MaTeMaTHYeCKHX MOJENEH MPUHATHS ONTUMATIbHBIX PEIICHUH B
YCIIOBUSAX KOH(IIMKTA, a TAK)KE B YCIOBUSIX HEONPEEICHHOCTH

B Heil ecth oHa HEOOJbIIAS, HO OUYEHBb BaXKHASI JUIS YIIPABICHIIEB TEOPEMa — O cumyayuu
pasHosecus. Teopema xe Tiacut ciuenytomiee: JIro0oi KoHEYHBIH KOHMIUKT N CyOBEKTOB C
NOJTHOM MH(OpMaIel MeeT CUTYalui0 PaBHOBECHSL.

CnenoBarenbHO, MOJHOTa UHPOPMAIH SBISETCS JOCTATOYHBIM YCIOBUEM CYIIECTBOBAHUS
BO3MOXHOCTEH JJIs1 MpPeonosieHHs] KOHQUMKTA. A 3HA4YUT, YTO Jyd4lned NpoduIakKTUKON
KOH()JIUKTOB SIBJSETCS JIEATEIHHOCTH IO 0OECIIEYCHHUIO CBOSH 00IIECTBEHHOCTH (HallOMUHAEM — H
BHEITHEW U BHYTPEHHEH ) MOIHOIN nH(pOpManuei.

TakuM 00pa3oM B HE MOABEPKEHHON HMJICOJIOTUYECKUM U MPOYUM CYObEKTHUBHBIM (paKToOpam
(B cmiy TOro, 4ro OHa MaTeMaTHyecKas) TEOPHH Urp CHOPMYIUPOBAHO TEOPETUUECKOE
o0ocHoBaHue nosBieHuss PR kak fesTensHOCTH, HalpaBiIeHHON Ha oOecrieueHne KOMMYHUKAIIUH,
KoTOpas (1O ONpEeIeNeHUI0) «OCHOBaHa Ha IMpaBA€ M MOJHOW HH(POPMUPOBAHHOCTH» (CM.
ompeeseHue KOMMYHUKAIINH, TaHHOE BhIIIe, U onpeneneHue PR xots 661 y Cama biaka).

Hakonern, Hy’>kHO OTBETUTbH Ha BONPOC:

—  Komy orce nyscen PR?

— Tem, kmo uwem OelicmeenHvle cpedcmea npoYUIAKMUKY KOHDIUKMA.

A BOT 3 (peKTHBHBIM CPEACTBOM pabOTHI ¢ HaYaBIIUMCS KOHPIHKTOM PR MoXeT ObITh UL
B TOM CJIy4ae, eCJu:

* PR cymecTBoBasio (MCMOIB30BAIOCH) B OpTraHU3AINH €IIIe 10 KOH(INUKTA;

* JIOCTOBEPHOCTH (HEBBHIOOpOYHAs) W TMOJHOTa MHGOpPMALUK HE HapyLIIalOT HWHTEPECOB
opraHu3ayu (pyKoBoaACTBa GUPMBI) KaK CyObEKTOB KOH(IMKTA.

To ecTb A5 BecbMa KOHKYPEHTOCIIOCOOHBIX OpraHU3aIUil.

3. PR u wMapkeTuHI: OHBOJIONUS pa3BUTHS KOH(QIMKTa MEXIy NOTpeOUTEeNneM U
MIPOU3BOJUTEIEM

C HayanoM B3aUMOJCHCTBUS (TO €CTh pa3/eleHus Tpylda W HadaloM OOMEHa) MEeXIy
MPOU3BOJUTENIAIMUA U TOTPEOUTEISIMU HavyalICs JUIALIUNCS yXKe ThICSUEIeTHs] KOH(IIUKT, B IEpBOH
(aze KOTOPOro KaKIbIi M3 €ro YUaCTHUKOB MPEXkKIE BCETO MPEAINoaraeT 00ecneynTh TOIbKO CBOU
uHTEpechl (cM. puc. 1). B ycnoBusX KOHKYpEHIIMH MPOM3BOAMTENTN BBIHYXKIECHBI MPUIYyMbIBATh
pa3nuyHble CcnocoObl yBETMYEHHUS CBOMX JOXOJOB OT BBINIYCKaeMOW MMM Tmpoxykuuu. U
MOSIBIISIETCA TO, YTO INMPHUHATO HA3bIBATh IEPBBIMU KOHILIENIMSAMU MapKETHUHIA, HO CKOpEe Hajo
Ha3BaTh KOHUENIUAMU HPOMOMAPKEemuHea: «COBEPIIEHCTBOBAHUE TOBapay,

«COBEPIIECHCTBOBAHUE IMPOU3BOJCTBA», «COBEPIICHCTBOBAHUE KOMMEPUYECKUX YCHIIAW.



[IpousBoauTenb CTpEeMHUTCS K MOHOMOJIM3MY. B KakaoMm cilydae TIJIaBHBIM CTaHOBUTCS He
YJIOBJIETBOPEHHE UHTEPECOB MOTPEOUTEINS, a MAKCUMAIIbHOE 0OecrieueHre MPOU3BOUTEIEM CBOMX
WHTEpPECOB (BCIIOMHUTE XOTsA ObI Kiaccuueckyio ¢pa3y ['eapu Dopna: «Bwl Moxkere Ky- NMUTH
ABTOMOOWIIb JTFO0OTO 1IBETa, €CITU ITOT IIBET — YEPHBII).

OnsTh-Taku B CUITY KOHKYPEHILIMU 3TH METObI IEPECTAIOT OBITh rapaHTupyommmu yerex. K
TOMY JK€ OOIIEeCTBO HAYMHAET BHICTYNATh MPOTUB MOHOMOJN3MAa. I MpOM3BOAUTENN OTKPHIBAIOT
IUIsL ce0s1 pecypc Komnpomucca ¢ nompedoumenem: TOSBISIETCS COOCTBEHHO Map- KETHUHT (CM. pHC.
1). ObuiecTBO MoONy4yaeT Ha3BaHHUE «OOIECTBA MOTPEOJICHUSN», @ MIPOUZBOAUTEIN CTAPAIOTCS KaK
MOKHO JIydllleé Yy3HaThb MOTPEOUTENss W YAOBJICTBOPUTH paHbIIE IPYTUX KOHKYPEHTOB €ro
UHTEPECHI.

Ho xoHKypeHILMs M KOMIIPOMHCC BCE 4Yallle HAYMHAIOT HE YJOBJIETBOPATH HE TOJIBKO U HE
CTOJPKO TJIABHBIX YYaCTHHKOB KOH(JIMKTA, CKOJBKO OOIIECTBO B IIEJIOM, MHTEPECHl KOTOPOTO
OoJpllie, YeM TMPOCTO CyMMa HWHTEPECOB MOTpeduTeNne u mnpomsBoauTeneil. bomee Toro,
OKa3bIBAETCSI, YTO MAPKETHHTOBBIN IMOAXO0J HAYMHAET YK€ TOPMO3HUTHh KOH(IUKT, B KOTOPOM BCE
yamie MmposBIsAeT cels ATOT TpeTuid cyObeKT — obmecTtBo. Hampumep, ecnmm y KOTO-TO €CTh
MHTEpPEC B KAKOM-TO TOBape, TO Mo4YeMy Obl €r0 HEe MPOU3BOANTH U UM HE TOProBaTh. Ho Kak OBITH
C HApKOTHKaMH, OPY)KMEM, 3aBEJOMO BpPEIHBIMH I HKOJIOTUU TEXHOJOTHUSMU M TOBapaMHU.
Kondnukr HaunHaeT mepexoauTh B TPEThIO a3y, YCIEUTHOCTh BO B3aMMOJCHCTBUH C
y4aCTHUKaMU KOH(IJIMKTa TpedyeT OT MPOM3BOAMTENS HOBOM KOHILEMUWU YIpPaBIEHUS U
HOSABISICTCA COYUATLHO-IMUYHBIL MAPKemuHe, a CaMOMY B3aUMOJCHCTBUIO aJIsi OOecredeHus
KOMMYyHUKaruu tpedyercst PR (cm. puc.l). B oOmiectBe HaunMHAeT BO3HUKATh COTJIAaCHE, a BO
B3aMMOJICHCTBUY TMPOU3BOJUTENCH W TmoTpedbureneit Gopmupyercs MoAens B3aUMOIOIOIHEHUS
MHTEPECOB YYaCTBYIOIIUX B HEM CyOBEKTOB.

1.10 Jlexuus Ne 18 (2 yaca)

Tema: «PR-MeHeIKMEHT: TEXHOJIOTHYeCKHEe OCHOBbI»

1.10.1 Bompocsl JeKuum:

1. PR: TexHonornuHas pabora 1o popMHUpPOBaHUIO aIEKBATHOI'O MMU/DKA
2. PR: 1 npoekt

1.10.2 KpaTkoe coaep:kaHue BONPOCOB

1. PR: pa6ota no ¢popMupoBaHuto aieKBaTHOTO UMHUIKA

Texnonoruueckast ocHoBa PR 3akimiodena B knaccuueckoit popmyne — RACE:

Research (uccrnemoBanue) Action (meiictBue) Communication (o0menune) Evaluation
(oreHka)

B sTux derpipex OykBax 3akiroueHa 6a3oBast cTpykTypa PR:

1. AHanus, ucciieIoBaHHE U ITIOCTAHOBKA 3aJja4H.

2. Pa3zpabotka nmpoekTta u ero OropKera.

3. OcyuiecTBieHne KOMMYHUKAIIMK YEPE3 OCYLIECTBICHUE ITPOEKTA.

4. HccnenoBaHue pe3ysbTaToOB, OIEHKA M BO3MOXKHBIC TOPAOOTKH.

Ho mpexne, yem Mbl 3aiiMemcst coOcTBeHHO PR-mpoekTom, ciemyer yaenuTh BHUMaHHUE
OCHOBE €ro cofepx aHus — umuoxcy. Eciu rIaBHBIM B UMUKE ONPEAETSATh €ro pyKOTBOPHOCTD,
YTO M JeNal0T MHOTHME M3 TeX, KOro Ha3blBalOT (MJIM TOYHEEe, KTO caM ce0s Ha3bIBaeT)
UMUKMEHKepaMu, TO Mbl PUCKYEM MPUNTHU K IPOTUBOPEUHIO, OO UMUK MOKET UMETH J1aXKe TOT
CyObEKT, UMHJKEM KOTOpOrO0 HHUKTO He 3aHuMmaercs. IlostomMy Mbl He OyaeM OTHOCUTH K
co3aressM UMUIKa HU MacTepa 1o 3epKajaM, HU MapukMaxepa, Hu ctuincta. 6o umumx — 31o
HE TO, KaKMM MbI XOTHM Ka3aThCs, a TO, KaKUM Hac NpeAcTaBisioT apyrue. [lpuuem ecnu
yCTOMYMBOrO 00pa3a He CKJIaIbIBACTCS, TO U UMU/KA HET. 3a UCKIIIOYEHHEM HMHU/Ka YelloBeKa 0e3
UMUKA.

NMuax kak ycToiMuMBbIi 00pa3 cy0ObeKkTa

Utak, Mbl Oynem ompenenars umuodxc Kak yCTOWYHMBBIA o0Opa3 pblii 00pa3 cyObekTa B
OOIIECTBEHHOM CO3HAHUH.



W ecnu HaMm He Bce PaBHO, KaKUM Mbl BBIIJISIAMM B Ijla3ax Hamied oOIIeCTBEHHOCTH (a
UMEHHO B ATOM CYIIHOCTh JAHHOTO IOHSTHS), TO HaAM TpPeOyeTcs OTBETUTh Ha Psijl BOIPOCOB,
KOTOPBIE U ONPEACIIST B JATbHEUIIIEM TEXHOJOTMYECKYIO 1Ieno4Ky PR-Meponpusruii.

DTUX BOIPOCOB CEMb (XOTS, NETATH3UPYS, MOKHO YBEIIMYUTHh UX YUCIO U 10 COTHHU — HET
npejena aHaTUTUYECKOMY COBEPUICHCTBY).

1. KakoB umumx cyobekra?

Kaxkoit uMupk sxenaTesneH ajis caMoro cyonekra?

Kakum cyObekT npezcrasisiercs camomy cede?

Kakos on Ha camoMm neiue?

Kakum oH 10mKeH ObITh Ha B3IJISA]] CBOCH OOIIIECTBEHHOCTH?
Bo3MoxHO 11 coBNafieHHe OTBETOB Ha MEPBbIE MATh BOIIPOCOB?

7. UTO HYXKHO AJI 3TOTO cAeNaTh?

A nanbliie BO3HUKAET CaMblil TJIaBHBIA BOIIPOC: Xomel Obl CyObeKm 9mo2co?

ISAINAP I

2. PR u npoekT

[IpakTuyeckast pa3paboTka KOMMYHHKAIIMOHHOTO IJIaHA 10 MPEOAOJICHUIO KOoHGuuKkTa. B
sHBape 1996 r. pyKOBOJCTBO OJHOTO W3 KPYMHEHIIMX POCCHICKHX OaHKOB (majgee — OaHK)
NPUHSIO pelIeHHe 00 ONTUMH3AlMKM BHYTPEHHHX pecypcoB. B 4acTHOCTH, IUIaHUPOBAIUCH
YBOJIbHEHHE OOJBIIOr0 4Yucia cOTpyAHHKOB (o 300 dYenoBeK) W yNpa3aHEHHE OJHOTO W3
ynpasieHuii 6anka. HeoO0XoauMocTh MOZOOHBIX HIaroB ObUla MPOAMKTOBAHA MPEXKIE BCETO TEM,
YTO TEpHoJ OypHOrO pocTa Yucia KoMMepdyeckux OaHkoB B Poccum B 1992—1993 Gankom
NPOBOAMIIACH KaJIpoBas TMOJHWTHKA, HANpABICHHAs HA MPUBJICUECHUE OOJBIIOTO dYHCIa
CHEIMAJIUCTOB, CIOCOOHBIX OOecHeunTh OaHKy 3aHSITHE ONPENECIICHHbIX HHUII Ha pPbIHKE
O6ankoBckux yciyr. K konmy 1995 r. curyauus B GaHKOBCKOE CEKTOpPE IKOHOMHKH CTpPaHbBI
CTAOMIIM3UPOBAIACH, YETKO 0003HAYMIINCH CEPhl BIUSHHUS KPYIMHBIX, CPEITHUX W MajbIX OaHKOB,
3HAYUTEIBHO 3aMEJIHIIMCh TEMIIbI POCTa YUCIIa HOBBIX OaHKOB, a ()MHAHCOBBIE KpU3HCHI 1994 T.
(«gepHBI BTOPHHUK») U 1995 T. (aBryCTOBCKUI KPHU3UC HA PHIHKE MEKOAHKOBCKUX KPEIHUTOB) €IIIe
CHJIbHEE MOKa3aJIM IPUOPUTETHI U HATIPABJICHUS AEATEIbHOCTH OAHKOB, YKPEIIHUB MO3UIIMH OJTHUX U
MPAKTUYECKH IMOJIHOCThIO BBITECHUB C PBIHKA JIpYyrux. Bce 3To SIBUIIOCH MPUYMHON TOTO, YTO K
OTIpeNIeJICHHOMY MOMEHTY OaHK TIepecTall HYXIaTbcd B YCIyrax 3HAuYUTEIbHOIO YHCIIa
CHEIUAJINCTOB.

[Ipeanoceikoil K BOSHUKHOBEHUIO KOH(IIMKTA B JJAHHOM cllyyae ObLTO B TIEPBYIO OYepeb
TO, YTO pedb IIJa O COKpameHuu mrara 6osiee yeM Ha 300 uenoBek. CuTyanusi OCIOXKHSIIACH
TaKXe TeM, YTO KpOME YBOJBbHEHHUS COTPYIHUKOB B OaHKE BCTYNMJ B CHIIYy DA PacIOpsHKCHUN
PYKOBOJCTBA, KaCaIOLIUXCS COKpAIICHHUs] BHYTPEHHUX TEKYIIMX PacXOOB, BKJIIOYAs pacXobl HA
NUTaHUE, MT0JIb30BaHHE aBTOTPAHCIIOPTOM M MHOTHE JIPyTHE.

Takue nelicTBUA HEMHHYEMO TMPUBOAAT K HEXKETATeNbHbIM IOCJIEACTBUSAM Kak BO
BHYTpPEHHEH cpeze, TaK W BO BHEIIHEM OOILIECTBEHHOM MHEHHHM O OaHKe uyepe3 HEeNmpaBUIbHOE
TOJIKOBaHWE WH(OpMaIuu.

[Ipennonaras 3T TOCIEACTBHS M Kejask UX MHHHMHU3UPOBATh, PYKOBOACTBO OaHKa
0o0paTUIOCh 3a MOMOIIBIO K CHEHATUCTaM B 00JIaCTH OOIECTBEHHBIX CBSA3€H M KOMMYHHUKaIUN
(mayiee areHTCTBO), KOTOPHIMU OBUT pa3paboTaH HACTOSILIUH IJIaH.

AHanu3 cuTyanuu

1. Bosmooichvie nocnreocmsus

B camowm Oanke:

*  HAMPSDKEHHOCTHY» BHYTPHU KOJUIEKTHBA OaHKa;

*  yMEHbBIICHUE pabOTOCTIOCOOHOCTH COTPYIHUKOB;

*  pacmpoCTpaHEHHE PA3TUYHBIX CIYXOB;

e arMocdepa HEeOBEPHS K PYKOBOJICTBY;

* 3CKAIAIMs MEKITHYHOCTHBIX KOH(MIHKTOB MEXKY KOHKPETHBIME COTPYIHUKAMH

*  TEHJCHIMS K YXOJy XOPOIIUX COTPYAHUKOB. B 00111eCTBEHHOM MHEHUU U IIpecce

. MHTEpHpeTalys B Mpecce M3MEHEHUH, MPOUCXOAANINX B OaHKe ((aKThl yBOJIbHEHUS
COTPYAHHMKOB) KaK pU3HaKa Kpu3nuca OaHKa;




*  HEIOBEpHE CO CTOPOHBI KIIMEHTOB;

. JeUCTBUSL CO CTOPOHBI KOHKYPEHTOB, YXYALIAlOIIME NOJOoXeHue Oanka (OT Iie-
JICHAIIPABICHHOTO PACIPOCTPAHEHUS MMOPOYAIINX OAaHK CITYXOB 0 SKOHOMHYECKHX JCHCTBUH).

2. Peanvuvie nocieocmeus

OTcyTcTBHE HAa MOMEHT Hayasla MpoeKkTa O(UIMAIBHOW WHPOPMALUU O TPOUCXOJSAIINX B
0aHKe mpoleccax, a TAaKKe YIOMSHYThIE PEIICHHS PYKOBOJICTBAa OaHKa YK€ NPHUBEIU K PALY
peabHO HAOII0IaeMBIX OTPUIIATEIHHBIX MTPOIIECCOB:

*  pacIpOCTPaHEHMIO CIIYXOB M JOMBICIOB BHYTpH OaHKa,

HACTOPO’KEHHOMY OTHOIIICHHUIO YaCTH OOIIECTBEHHOCTH K OaHKY;

*  pacmpoCTpPaHEHHUIO CIYXOB 3a IpenenaMu OaHKa O €ro, SKOObl, HEyCTOWYHMBOM
(MHAHCOBOM COCTOSIHHH.

W3BecTHO, YTO CIyXH BOCIIPUHUMAIOTCS pa0OTHUKAMHU OY€Hb CEPbE3HO U JIIOJH PearupyroT
Ha HUX HE KaK Ha HEJOCTOWHYIO BHUMaHUS MPOCTYIO HHPOpManio. PaGOTHHKHM TOTOBBI TOBEPUTH
IUIOXUM HOBOCTSIM IIOTOMY, YTO OHM IOJICO3HATEIIbHO UMEHHO TaKUX HOBOCTEH OosATCS. A 3TO —
CHMIITOM CTPECCOB M KOH(DIMKTa B OpraHU3aIIH.

OnHako HEOOXOOUMO OTMETHTh, YTO PEaKIMs 3a ImpefenamMu OaHKa Ha COOBITHUS B HEM K
MOMEHTY OOpalieHusi B areHTCTBO He TmpuodOpena Toro wmacmrada, KOTOPBIA MOT OBl
XapaKTepU30BaThCs KaK «KPU3HC BO B3aMMOOTHOLICHUSAX C COTPYAHUKAMHU M 0OIIIECTBEHHOCTHIO.

OcHOBHas 1eJh KOMOAHWW. YYWTHIBasl BBINIECKAa3aHHOE, IEJIb MPOrpaMMbI YIIPABICHUS
KOH(JIMKTOM MOXET ObITh copMynupoBaHa CJIEIYIOIIUM 00pa3oM: npedomepaujeHue
B03MOJICHbIX HE2AMUBHBIX NOCIeOCMEULl COKPAWEeHUsl KAOPO8 60 BHEUIHell U 6HYMpeHHell cpede
baHka.

OO01Me MpUHINIBL pelIeHnus MOoA00HBIX MpobiemM. Heo0XomuMo OTMETHTh, YTO MPOIIECC
YBOJIBHEHHUSI Bceraa ObUl W OymeT cepbe3HOM MpoOieMoil HE TOJNBKO JUIsl COTPYAHHUKOB
OpraHu3allii, HO W JJISl €e PYKOBOJCTBA. YBOJBHSISI pabOTHWKA, PYKOBOJWUTENb W, B IEPBYIO
ouepesib, €ro HEMOCPEACTBEHHBIH HaYabHUK BCErJa HCIBITBIBAET HEKOTOPYIO BHHY 3a CBOE
nericteue. C Ipyroil CTOpOHBI, YBOJBHEHHUS, TEM 0OJiee MAacCOBBIC, HE MOTYT IPOUTH OeccleHO
JUISL COCTOSIHUSL BHYTPEHHETO KJIMMaTa JTF000r0 KOJIEKTHBA.




2. METOAUYECKHUE MATEPHUAJIbBI
O MPOBEJEHUIO MPAKTUYECKHNX 3AHATUI

2.1 IIpakTuyeckoe 3ansitue Ne 1 (2 yaca)
Tema: BBenenue B IMCHUNJINHY

2.1.1 3apanme nJ# padoThbI:

1. CoBpeMEHHOE COCTOSTHUE POCCUMCKON IKOHOMUKH

2. TlpoGnembpl B 0O0JaCTH YOpPABJICHHS TEPCOHAIIOM Ha mpeanpusatusx OpeHOyprckoit
obnactu.

2.1.2 Kparkoe onucanue NpoBOANMOIO 3aHATHS:

VYCTHBIN Ompoc MO BOIMpPOCaM MPaKTUYECKOTO 3aHATHs, 00CYKIEHHE OTBETOB B IpyMIe U
(W1K) TeCTUpOBAHUE IO TEME 3aHSTHSL.

Copep:xaHue BOMPOCOB HMMEET MPEUMYIIECTBEHHO MPAKTUYECKYI0 HampaBlieHHOCTh. Mx
00CyXJleHHEe CIOCOOCTBYEeT BBHIpAOOTKE HaBbIKa Y CTYAEHTOB MPHUMEHSATh T€ WM HHbIC
TEOPETUUYECKHE MOJOKEHHS 10 AUCHUIIIIMHE K MPAKTUYECKUM CUTYaIUSIM.

[Ipn noaBeneHnn UTOra MPAKTUYECKOIO 3aHATUS MO JAUCLUIUIMHE IPENOAABATENb YAENSAET
BHHUMaHue GOpMyIUPOBKaM BBIBOJOB [0 paccCMaTpHUBAEMOl TeMe.

2.1.3 Pe3yabTaThbl U BHIBO/bI:

OcylecTBI€HO 3aKkperyieHue | YriayOJeHue 3HaHuM, TMOJYy4YeHHBIX Ha JIEKIHUSIX U
MPUOOPETEHHBIX B MPOIECCE CAMOCTOSTEIBHON PabOTHI ¢ YIeOHOU TUTEpaTypoid, GOpMHUpPOBAHHE Y
CTYJCHTOB YMEHHMIl M HaBBIKOB paOOThl C HAy4YHOW JHMTEpaTypoil, yMEHHE aHaJIU3UpPOBATH
pa3TUYHBIE UCTOYHUKU 3HAHUH, TOTOBUTHCS K BBICTYIUICHUSIM. CTIOCOOHOCTH CTYyJIEHTa JTOTHYECKH
BEPHO, apT'yMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

2.2 IpakTuyeckoe 3ansaTue Ne 2-3 (4 yaca)
Tema: KagpoBasi moJuTHKa

2.2.1 3apanme nus padoThbI:

1. Tuner kaapoBOW NOMWUTUKH. ['pymnma nenwTcss Ha TpU KOMaHIBI M OOOCHOBaHHO
oTpesieNseT THIT KaJpOBOH MOJIUTUKHU, KOTOPBIA 1O MHEHHIO KOMaH bl HanOonee 3 dexkTuBeH ams:
1) BuoBp otkpsiBaromierocsi opuca OOO «OUKB «Pycs» B TPL| «['ymmmBep»; 2) BuoBb
CO3/1aBaEMOI'0 MaJIOro MPEINpUATHS MO BBIMTYCKY MPOAYKUMHU / OKAa3aHUIO YCIYT CTPOUTEIHHOTO
Ha3HaueHwus; 3) BHOBB co31aBaemMoil TOProBoii opraHu3aliu (Mara3uHa/TOproBO TOUKH).

2. VYcnoBus pa3pabOTKM KagpoBOW MNOMUTHKH. ['pynma nenurcs Ha TPH KOMaHABI H
OMKCHIBAIOT YCJIOBHS pa3pabOTKHU KaJIpoBOW MOMUTHKHU Ajs: 1) BHOBB oTkphiBatomierocst oguca
000 «OUKB «Pycp» B TPL| «l'ynnusep»; 2) BHOBb co31aBaeMoro Majaoro HpeanpHsTHs IO
BBIMMYCKY MPOAYKIMHK / OKa3aHUIO YCIyr CTPOUTENbHOro HaszHayeHus; 3) BHOBb co3gaBaemoit
TOPrOBOM OpraHu3anuu (MarasuHa/TOProBOM TOYKH).

2.2.2 Kparkoe onucanue NpoBOANMOIO 3aHATHS:

I'pynna penuTcst Ha TpU KOMAaH[bl, BBIOMPAET OJHOTO BBICTYMAIOIIETO OT KOMaHIbl, a OH
CUCTCMATU3UPYCT MaTCPpHAJIbI, MIPCAOCTABJICHHBIC YHAaCTHUKAMU KOMAaHAbI U TOTOBUT BBICTYIJICHUC
OT JIMLIa KOMAH/IbI.

O0s3aTenbHO B BHICTYIUICHUE 3aKJIAJIBIBACTCS «MHTEPAKTUBY C MPENOIaBaTeNIeM U TPYIIION.

2.2.3 Pe3yabTaTthbl U BHIBO/bI:
OcCylIecTBIICHO 3akpeIyieHne W YIUIYOJICHHE 3HAaHWM, TOJYYCHHBIX Ha JIEKIHIX |



MPUOOPETEHHBIX B MPOIECCE CAMOCTOATEIBLHON PabOThI ¢ y4eOHOU TUTEPaTypoid, (HOpMUPOBAHHUE Y
CTYZACHTOB YMEHHUH M HaBBIKOB pPa0OThl C HAy4YHOM JHMTEpaTypoi, yMEHHE aHAJIN3UPOBATH
pa3nuyHble HCTOYHUKH 3HAHWH, TOTOBUTHCS K BBICTYIIEHUAM. CIIOCOOHOCTh CTYAEHTA JIOTHYECKH
BEPHO, apI'yMEHTHUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

23 IIpakTuyeckoe 3ansitue Ne 4-5 (4 yaca)
Tema: KagpoBblii MeHeIKMEHT HA PA3JIMYHBIX CTAAUAX PA3BUTUS OPraHU3AIMU

2.3.1 3ananmue 151 padoThi:

1. KazpoBblii MEHEIPKMEHT Ha PAa3IMUHBIX CTaJAMIX Pa3BUTUA opraHu3anuu. ['pynna aeaurcs
Ha YeThIPEe KOMAH/Ibl U Ka)KJasi U3 HUX OMMCHIBAET OCOOEHHOCTH KaIpOBOTO MEHEIXKMEHTA B OJJHOU
U3 YeTHIpeX CTaJAui pa3BuTHs cienyrouux opranuzanmii: 1) Odpuca OO0 «OUKE «Pycs» B TPL]
«['ynnusep»; 2) Manoro npeanpusTus 1o BeITYCKY IPOAYKIMH / OKa3aHUIO YCIYT CTPOUTEIBHOIO
Ha3Ha4YCHMSI.

2.3.2 Kparkoe onucanue NpoBOANMOIO 3aHATHS:

I'pynna penuTcst Ha TpU KOMaH[bl, BBIOMPAET OJHOTO BBICTYMAIOLIETO OT KOMaHIbl, a OH
CUCTCMATU3UPYCT MaTCpHAJIbI, MIPCAOCTABJICHHBIC YHAaCTHUKAMU KOMAaHAbI U TOTOBUT BBICTYIVICHUC
OT JIMLIa KOMAH/IbI.

O0s3aTenbHO B BHICTYIUICHUE 3aKJIAJBIBACTCS «MHTEPAKTUBY C MPENOIaBaTeNIeM U TPYIIION.

2.3.3 Pe3yabTaThbl U BHIBOAbI:

OcyIliecTBICHO 3aKkperyieHne M YriayOsieHue 3HaHWW, TOJMYYEeHHBIX Ha JIEKUHAX H
MPUOOPETEHHBIX B MPOIECCE CAMOCTOATEILHON PabOThI ¢ Y4eOHOU TUTEpaTypoid, (GOpMUPOBAHHUE Y
CTYJACHTOB YMEHHMH M HaBBIKOB pPa0OThl C HAy4YHOM JHMTEpaTypoi, yMEHHE aHaJIN3UPOBATH
pa3IUYHbIE UCTOYHUKU 3HAHUI, TOTOBUTHCS K BBICTYIIEHUSAM. CIIOCOOHOCTH CTYJIEHTa JOTMYECKH
BEPHO, apI'yMEHTHUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

24 IIpakTuyeckoe 3anaTue Ne 6-7 (4 yaca)
Tema: MeToabl GopMHUPOBAHUA KAJAPOBOI0 COCTABA

2.4.1 3ananme a9 padoTbi:

1. Awnamu3 gestenbHOCTU. J{OMKHOCTHBIE MHCTPYKIMU. ['pynmna AenuTcs Ha TpU KOMAaH]IbI
U pa3pabaThIBaeT JOJDKHOCTHBIE HHCTpYKUMHU ajisi: 1) Beero Heo6XoaumMoro no MHEHHIO KOMaH/ bl
nepcoHana BHOBb oTKpbIBatorerocst opuca OO0 «OUKB «Pyce» B TPL]

«'ymmuBep»; 2) Bcero HeoOXoIMMOro MO MHEHHIO KOMaHABl TI€PCOHAla BHOBB
CO3/1aBa€MOT0 MAJIOTO MPEANPUSTHUS 110 BBITYCKY MPOAYKIUU / OKA3aHUIO YCIAYT CTPOUTEITHHOTO
HazHaueHus; 3) Bcero HeoOXoauMOTo MO MHEHHUIO KOMaHIbI TNEPCOHAa BHOBB CO3/1aBaCMOM
TOPrOBOM OpraHu3anuu (MarasuHa/TOProBOM TOYKH).

KonudecTBo nmepcoHana 10KHO OBITH HE MEHEE S5 YelOBEK.

2. IlpuBnedeHue KaHAWIATOB Ha pPabOTy B opraHu3anuio. [pymma AenuTcs Ha TpU
KOMaHbl U pa3pabaThIBaeT MPOEKTHI MO MPUBJICUECHUIO KaHIUAAaToB uist: 1) Beero Heo6xoaumoro
110 MHEHHIO KOMaH/Ibl IIepCOHaNa BHOBb OTKpbIBatoerocs opuca OO0 «OUKDB

«Pycp» B TP «'ynmmuBepy»; 2) Bcero HeoOXoauMoro mo MHEHHIO KOMAaHJIBI IEepcoHaa
BHOBb CO37aBacMOT0 MAaJiOTO0 TMPEANPUATHS IO BBITYCKY NPOAYKIHH / OKa3aHHIO YCIYyT
CTpOUTENbHOTO HazHaueHus; 3) Bcero HeEoOXOAMMOIro MO MHEHHUIO KOMaH[bl MEpCOHaja BHOBB
CO3/1aBaeMOI TOPTOBOM OpraHu3anuu (Mara3uHa/TOproBoi TOUKH).

2.4.2 Kparkoe onucanue NnpoBOANMOIO 3aHATHS:

I'pynna nenuTcss Ha TpU KOMaH[bl, BBIOMPAET OJHOTO BBICTYMAIOLIETO OT KOMaHIbl, a OH
CUCTCMATU3UPYCT MaTCpHAJIbI, MIPCAOCTABJICHHBIC YHAaCTHUKAMU KOMAaHAbI U TOTOBUT BBICTYIVICHUC
OT JIMLIa KOMaH/IbI.



O06s13aTeNbHO B BBICTYIIEHUE 3aKJIabIBACTCS «MHTEPAKTUBY C MpernojaBaTesieM U IPYIIoii.

2.4.3 Pe3yabTaThbl U BLIBOAbI:

OcyIiecTBICHO 3aKkperyieHne M YriayOsieHue 3HaHWW, TOJXYYEeHHBIX Ha JIEKUHAX W
MPUOOPETEHHBIX B MPOIECCE CAMOCTOATEILHON PabOThI ¢ Y4eOHOU TUTEpaTypoid, GOpMUPOBAHHUE Y
CTYJACHTOB YMEHHMH M HaBBIKOB pPa0OThl € HAy4YHOM JHMTEpaTypoi, yMEHHE aHAJIN3UPOBATH
pa3IUYHbIE UCTOYHUKU 3HAHUI, TOTOBUTHCS K BHICTYIIEHUSAM. CIIOCOOHOCTB CTYJIEHTa JOTMYECKH
BEPHO, apI'yMEHTHUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

2.5 IIpakTuyeckoe 3ansaTue Ne 8-9 (4 yaca)
Tema: MeToabl NOIePKAHUA PA0OTOCIIOCOOHOCTH MEPCOHAIA

2.5.1 3ananue 11 padoThbI:

1. Pa3paborka mporpamMm CTUMYIUpPOBaHUs Tpyaa. ['pyrma AeTuTcs Ha TPU KOMaHABI U
pa3pabaThIBaeT MPOrpaMMbl CTUMYJIUPOBAHUA TpyAa misi: 1) PaGoTHHMKOB OyXranTepckoro oruena
Oanka; 2) PaOOTHHKOB MapKeTHHTOBOrO oTAena OaHka; 3) PaGoTHuMKOB (hpuHAHCOBOrO OTAENa
MaJIOro IPeaIpUSITHS [0 BBITYCKY MPOIYKIUY / OKa3aHHUIO YCIYT CTPOUTEILHOTO Ha3HAYEHUSI.

2. HemupexkTuBHBIC METOBI COKpAIICHUS TIepcoHana. ['pymnma neauTcst Ha TpU KOMaHAbI U
pa3pabaTbhIBaeT MPOEKTHI MO COKPALICHUIO MEPCOHANA C MTOMOUIbI0 HEIUPEKTUBHBIX METOJOB IS
1) Opuca OO0 «OUKB «Pycb» B TPL «'ymiusep»; 2) [lepcoHana manoro mpeanpusTHs IO
BBITTYCKY TMPOAYKIIMU / OKa3aHUIO YCIyT CTPOUTENbHOro HazHaueHus; 3) Ilepconasia ToproBoii
OpraHu3aiuy (Mara3uHa/TOproBoi TOUKH).

2.5.2 KpaTkoe onucanue npoBoAMMOro 3aHsITHS:

I'pynna penuTcst Ha TpU KOMAaH[bl, BBIOMPAET OJHOTO BBICTYMAIOLIETO OT KOMaHIbl, a OH
CUCTCMATU3UPYCT MaTCPpHAJIbI, MIPCAOCTABJICHHBIC YHAaCTHUKAMU KOMAaHAbI U TOTOBUT BBICTYIVICHUC
OT JIMLIa KOMAH/IbI.

O0s3aTenbHO B BHICTYIUICHUE 3aKJIAJBIBACTCS «MHTEPAKTUBY C MPENOIaBaTeNIeM U TPYIIION.

2.5.3 Pe3yabTarhbl U BHIBO/BI:

OcCymiecTBICHO 3aKpelyieHHe U YriayOJieHWe 3HaHWW, TIONYYEeHHBIX Ha JICKIHAX H
MPUOOPETEHHBIX B MPOIECCE CAMOCTOSTEIBHON pabOTHI ¢ YUeOHOU TUTEpaTypoid, GopMHUpPOBAHHE Y
CTYJICHTOB YMECHHH ¥ HaBBIKOB pPa0OTHl C HAyYHOW JIMTEPAaTypOH, yMEHHE aHAIN3HPOBATH
pa3TUYHbBIE UCTOYHUKH 3HAHUI, TOTOBUTHCS K BBICTYIUICHUSIM. CTIOCOOHOCTH CTYyIEHTA JTOTHYECKH
BEPHO, apT'yMEHTHPOBAHO H SICHO CTPOUTH CBOIO YCTHYIO PEUb.

2.6 IpakTnyeckoe 3ansiTue Ne 10-11 (4 yaca)
Tema: KoHQIUKT Kak HHCTPYMEHT Pa3BUTHSA

2.6.1 3apnanue nis padoOTHI:

1. TIpemoTrBpamieHue AeCTPYKTUBHOTO KOH(MIWKTA. ['pymma meauTcs Ha TpU KOMaHIbI U
paszpabarbIBaeT TUIaH MPEIOTBPALICHUS AECTPYKTHBHOTO KOH(IMKTA (AJI1 BCEX TPYII MPUIHHA
koH(umkTa oauHakoBa): 1) PaboTHMKOB OyxranTepckoro otaena Oanka; 2) PaGoTHukoB
MapKETHHTOBOTO OTAeNa 0aHka; 3) PabOTHMKOB (PMHAHCOBOTO OT/ENa MAajoro MPEANPUSTUS TIO
BBIMTYCKY MPOAYKIINU / OKA3aHUIO YCIYT CTPOUTEILHOTO Ha3HAYEHUSI.

2.  VYmpaBieHHE KOHCTPYKTHBHBIM KOHQUUKTOM. ['pynma nenwtcss Ha TpU KOMaHIBI U
pa3zpabarbIBaeT MPOEKTHl IO YIPABICHUIO KOHCTPYKTUBHBIM KOH(JIMKTOM (IUIsi BCEX TPy
npuyrHa KoH(pIUKTa onuHakoBa): 1) PaboTHuKOB Oyxrantepckoro otnaena 6anka; 2) PaboTHukoB
MapKEeTUHTOBOTO oTxeNa O0aHka; 3) PaOOTHMKOB ()MHAHCOBOTO OTJENAa MaJIOTO MPEATPUITHS IO
BBIMTYCKY MPOAYKIINH / OKA3aHUIO YCIYT CTPOUTEILHOTO Ha3HAYCHUSI.

2.6.2 Kparkoe onucanne mpoBOAUMOIO 3aHATHSA:
I'pynna npenurtcs Ha TpU KOMaHJIbI, BEIOMPAET OAHOTO BBICTYHAIOIIETO OT KOMAaHJbl, a OH



CUCTeMAaTHU3UPYET MaTepHalibl, IPEAOCTaBICHHbIE YYaCTHUKAMH KOMaH Ibl U TOTOBUT BBICTYILIEHHE
OT JIUIIa KOMaH/IBI.
O06s13aTeNbHO B BBICTYINIEHUE 3aKJIAbIBACTCS «MHTEPAKTUBY C MPENoaBaTesieM U IPYIIoii.

2.6.3 Pe3yabTarTbl M BHIBOABI:

OcyImiecTBICHO 3aKperyieHne U YriayOsieHue 3HaHWM, TONYYEeHHBIX Ha JIEKUHAX H
MPUOOPETEHHBIX B MPOIECCE CAMOCTOATEILHON PabOThI ¢ YIeOHOU TUTEpaTypoid, HOpMUPOBAHHUE Y
CTYACHTOB YMEHHUH M HaBBIKOB pPa0OThl € HAy4YHOM JHMTEpaTypoi, yMEHHE aHAJIN3UPOBATH
pa3IUYHbIE UCTOYHUKU 3HAHUI, TOTOBUTHCS K BBICTYIIEHUSAM. CIIOCOOHOCTH CTYyJIEHTa JOTMYECKH
BEPHO, apI'yMEHTHUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

2.7 IIpakTuyeckoe 3ansaTue Nel2-13 (4 yaca)
Tema: KonduaukT B opranusanum

2.7.1 3apanme a9 padoTbi:

1. VYmpaBieHue MEXKIMYHOCTHBIM KOHQIUKTOM. ['pymma aenuTcs Ha TpU KOMAHIBI U
pa3zpabarbIBaeT IJIaH YOpPaBIEHUS MEXKIMYHOCTHBIM KOHQIMKTOM (JUIsI BCEX TPYINI MNpUYHHA
KOH(uMKTa onuHakoBa): 1) PaGoTHuMKOB Oyxrantepckoro otaena Oanka; 2) PaOoTHHKOB
MapKEeTUHTOBOTO oTjena O0aHka; 3) PaOOTHMKOB ()MHAHCOBOTO OTJENa MaJIOTO MPEANPUSITHS IO
BBIMTYCKY MPOAYKIIMH / OKA3aHUIO YCIYT CTPOUTEIHHOTO HA3HAUCHHUS.

2. VYmpaBieHHE MEXIPYNMNOBBIM KOH(MIuKTOM. ['pynma genurcs Ha Tpud KOMaHAbI U
pa3pabaTrbIBaeT MPOEKTHI IO YIPABICHUIO MEKTPYIIOBBIM KOH(MIUKTOM (IS BCEX TPYIIT MPUIHHA
koH(umkTa oamHakoBa): 1) PaboTHmMKOB OyxranTepckoro otaena Oanka; 2) PaGoTHukoB
MapKETHHTOBOTO OTAeNa 0aHka; 3) PaboTHMKOB (PMHAHCOBOTO OT/ENAa MAajoro MPEANPUSTUS TIO
BBIMTYCKY MPOAYKIINH / OKA3aHUIO YCIYT CTPOUTEILHOTO Ha3HAYEHUSI.

2.7.2 Kparkoe onvcanue NpoBOAUMOIO 3aHATHSA:

I'pynna nenurtcs Ha TpU KOMaHJIbI, BEIOMPAET OAHOTO BBICTYHAIOIIETO OT KOMAaHJbl, a OH
CUCTEMAaTHU3UPYET MaTepHalIbl, IPEAOCTaBICHHbIE YYaCTHUKAMHU KOMaH/Ibl U TOTOBUT BBICTYIUICHHE
OT JINIIa KOMaH/AbI.

O06s13aTeNbHO B BBICTYINIEHUE 3aKJIbIBAECTCS «MHTEPAKTUBY C MPENoAaBaTesieM U IPYIIoi.

2.7.3 Pe3yabTaThbl M BHIBOABI:

OcymiecTBICHO 3aKkperyieHne M YriayOsieHWe 3HaHWM, TOJMYYEeHHBIX Ha JIEKUHUAX H
MPUOOPETEHHBIX B MPOIECCE CAMOCTOATEIBLHON PabOThI ¢ YUeOHOU TUTEpaTypoid, HOpMUPOBAHHUE Y
CTYJACHTOB YMEHHMH M HaBBIKOB pPa0OThl € HAy4YHOM JHMTEpaTypoi, yMEHHE aHaJIN3UPOBATH
pa3IUYHbIE UCTOYHUKU 3HAHUI, TOTOBUTHCS K BHICTYIUIEHUSM. CIIOCOOHOCTh CTYJIEHTa JOTMYECKH
BEPHO, apI'yMEHTHUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

2.8 IpakTuyeckoe 3ansaTue Ne 14-15 (4 yaca)
Tema: TexHo0rnu ynpapjieHusi 4YeJ10Be4eCKUMH PecypcaMu OPpraHu3aluu

2.8.1 3apanue nos padoThI:

1. KagpoBas mncuxoamarHoctuka. ['pymnma penuTcs Ha TpU KOMaHAbl W MPOBOJMUT
KaJpOBYIO0 NICHXOIUarHocTuky: 1) PabGoTHukoB Oyxrantepckoro otnena 6aHka; 2) PaOoTHHKOB
MapKEeTUHTOBOTO OT/Aena O6anka; 3) PaboTHHKOB (DMHAHCOBOTO OTHENAa MAJIOTO MPEANPHUSATHS TI0
BBIMTYCKY MPOAYKIIMH / OKA3aHUIO YCIYT CTPOUTENHHOTO HA3HAYCHHSI.

2. KoHKypc Kak TEXHOJOTHs MpPUBJICYEHUs] MepcoHala. ['pynma nenurcss Ha TpU
KOMaHABl H pa3pabaThiBaeT NPOEKTHI IO MPOBEACHUIO KOHKYypCa Ha 3BaHHE JIYYILIEro
coTpyaHuka mecsua mist: 1) PaboTtHukoB Oyxrantepckoro otaena OaHka; 2) PaGoTHuKOB
MapKETHHTOBOTO oT/ena O0anka; 3) PaOoTHUKOB (PMHAHCOBOTO OT/Ea MAJIOTO MPEANPHUSLTHS IO
BBIMMYCKY MPOAYKIIMH / OKA3aHUIO YCIYT CTPOUTENHHOIO Ha3HAYCHHUS.



2.8.2 Kparkoe onucanue npoBOAMMOIrO 3aHATHS:

I'pynna nenutcst Ha TpU KOMaH/bI, BBIOMPAET OJHOTO BBICTYMAIOIIETO OT KOMAaH[bl, a OH
CUCTEMAaTU3UpPYET MaTepHalibl, MpPEeIOCTaBICHHbIE YYaCTHUKAMM KOMaHIbl U TOTOBHT
BBICTYIIJICHUC OT JIMIa KOMAaH/bI.

O06s13aTeNbHO B BBICTYINIEHUE 3aKJIAIbIBAECTCS «MHTEPAKTUBY C MPENoaaBaTesieM U IPYIIoii.

2.8.3 Pe3yabTaThl U BLIBOAbI:

OcymiecTBICHO 3aKkperyieHne M YriayOsieHue 3HaHWW, TONYYEeHHBIX Ha JIEKUHAX H
MPUOOPETEHHBIX B MPOIECCE CAMOCTOATEILHON PabOThI ¢ Y4eOHOU TUTEpaTypoid, GOpMUPOBAHHUE Y
CTYJACHTOB YMEHHUH M HaBBIKOB pPa0OThl C HAy4YHOM JHMTEpaTypoi, yMEHHE aHAJIN3UPOBATH
pa3IUYHbIE UCTOYHUKU 3HAHUI, TOTOBUTHCS K BBICTYIIEHUSM. CIIOCOOHOCTH CTYyJIEHTa JOTMYECKH
BEPHO, apI'yMEHTHUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

2.9 IIpakrnueckoe 3ansitue Ne 16 (2 yaca)
Tema: MeToa0/10rn4ecKue 0CHOBbI KopnopatuBHoro PR

2.9.1 3apanue nos padoThI:

1. PR opramm3anuu. ['pynma ngenwtcss Ha TpU KOMaHIbl M pa3pabaThiBaeT KOMILIEKC
MEPONPHUSITHIA TO CBSI3IM C 00IIeCTBEHHOCThIO Aisi: 1) BHOBB oTkpeiBaromierocs opuca OO0
«OUKB «Pycb» B TPL] «I'ynnuBep»; 2) BHOBb co3maBaeMoro Majaoro mpearnpHusTHs MO BBITYCKY
IOPOAYKIMH / OKa3aHWIO YCIYTI CTPOMTENFHOrO Ha3HadeHus; 3) BHOBb coznmaBaeMoil TOproBoit
OopraHu3aIy (Mara3uHa/TOproBOM TOYKH).

2.9.2 Kparkoe onucanue nNnpoBOAMMOIO 3aHATHS:

I'pynna nenuTcst Ha TpU KOMaH[bI, BHIOMPAET OJHOTO BBICTYIAIOIIErO OT KOMaHJbl, a OH
CUCTEeMAaTU3UpPYEeT MaTepHallbl, TMpPEAOCTaBICHHbIE yYaCTHUKaMHU KOMaHAbl W  TOTOBUT
BBICTYIIJICHUC OT JIMIAa KOMaH/IbI.

O06s13aTeNbHO B BBICTYINIEHUE 3aKJIAIbIBAETCS «MHTEPAKTUBY C MPENoaaBaTesieM U IPYIIoii.

2.9.3 Pe3yabTaThbl U BLIBOAbI:

OcCyIIecTBICHO 3aKpeIuieHue U YIIyOJieHHe 3HAHWM, TIIOJIyYEHHBIX Ha JIEKUUAX U
MPUOOPETEHHBIX B MIPOIIECCE CAMOCTOATEILHON pabOThl C Y4eOHOM JUTepaTypoi, popMupoBaHue
y CTYIEHTOB YMEHMH M HABBIKOB paOOTHI C HAy4YHOW IUTEpaTypoil, yMEHHE aHAJIN3UPOBATH
pa3IUYHbIE UICTOYHUKHU 3HAHUH, TOTOBUTHCA K BBICTYIIEHUSIM. CIIOCOOHOCTD CTYyI€HTA JIOTUYECKU
BEPHO, apI'yMEHTHUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

2.10 IIpakTuyeckoe 3ansaTue Ne 17 (2 yaca)
Tema: PR-MeHeIKMEHT: TEXHOJOTHYECKHE OCHOBBI

2.10.1 3apaunwue aJs1 padboTbi:

1. MepomnpusTus 1o H3MEHEHUIO UMHJDKA OpraHU3aluu. [ pymima qenmuTcst Ha TP KOMaH/Ibl |
pa3pabaTbIBaeT KOMIUIEKC MEPOTIPUSATUIN MO CBSI3SIM C OOIIECTBEHHOCTHIO 110 M3MEHEHHIO MMHUKA
opranuzaruu is: 1) Oduca OO0 «OUKDB «Pycb» B TPL «'ymuBepy; 2) Manoro npeanpustus
[0 BBINTYCKY MPOAYKUMH / OKa3aHUIO YCIYr CTPOMTENbHOro Has3HaueHus; 3) Toprosoit
OopraHu3aIy (Mara3uHa/TOproBOM TOYKH).

2.10.2 Kparkoe onvcanue NpoBOAUMOIO 3aHATHSA:

I'pynna nenurtcs Ha TpU KOMaHJIbI, BEIOMPAET OAHOTO BBICTYHAIOIIETO OT KOMAaHJbl, a OH
CUCTEMATU3UPYET MaTepHalIbl, IPEAOCTaBICHHbIE YYaCTHUKAMHU KOMaH Ibl U TOTOBUT BBICTYILIEHUE
OT JIMIIa KOMaH/ABbI.

O06s13aTeNbHO B BBICTYIJIEHUE 3aKJIAIbIBAECTCS «MHTEPAKTUBY C MPEroaBaTesieM U IPYIIoii.



2.10.3 Pe3yabTarbl M BHIBOABI:

OcyImiecTBICHO 3aKkperyieHne M YriayOsieHue 3HaHWW, TOJMYYEeHHBIX Ha JIEKUHAX H
MPUOOPETEHHBIX B MPOIECCE CAMOCTOATEILHON PabOThI ¢ y4eOHOU TUTEpaTypoid, GOpMUPOBAHHUE Y
CTYJACHTOB YMEHHUH M HaBBIKOB pPa0OThl C HAy4YHOM JHMTEpaTypoi, yMEHHE aHAJIN3UPOBATH
pa3IUYHbIE UCTOYHUKU 3HAHUI, TOTOBUTHCS K BBICTYIIEHUSM. CIIOCOOHOCTh CTYJIEHTa JOTMYECKH
BEPHO, apI'yMEHTHUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

Pazpaboran(u): N.B. 3ano3nsrit




