®EJIEPAJTBHOE I'OCYJAPCTBEHHOE BIOJI)KETHOE OFPA30OBATEJILHOE
YUYPEXJIEHUE BBICIIEI'O OBPA3OBAHUSI
«OPEHBYPI'CKH TOCYJIAPCTBEHHBIN ATPAPHBII YHUBEPCUTET»

METOIUYECKHUE YKA3AHUA JJISA OBYYAIOIIIUXCA
ITO OCBOEHUMIO JUCIIUTIJIMHbI

b1.5.13 MeHexkMeHT

Hanpasienue noarorosku 38.03.01 DxoHoMuKa
IIpoduab noaAroTOBKH DKOHOMHUKA MPEANPUATUN U OpraHU3aIUH
KBamndukanus (creneHb) BHINYCKHUKA O0aKaiaBp

®opma o0yueHHs OUHAs



Conepxanue
1. KOHCIIEKT JIEKLIUI
Jleknus 1: TeopeTnueckre OCHOBBI yIIPaBICHUS
Jleknus 2: PazBuTHe ynpaBiieHUs B IPOLIUIOM U HACTOSIIIEM
Jlexuus 3: [IpakTuka 1 KICKYCCTBO YIIpaBJeHUs 3a pyOe:komM
Jlexmus 4: [Ipo6yiemsl ynpasienus B Poccun
Jlexus 5: Opranuzanus Kak 00bEKT COBPEMEHHOTO MEHEPKMEHTA
Jlexuuns 6: MexaHU3MBbl YIIpaBIEHUS
Jlexnus 7: Cucrema nH(GOPMAITMOHHOTO 00€CTIeUYeHNs 1 KOMMYHUKAITIHU B
MEHEIKMEHTE
Jlexuus 8: [IpuHsATHE yNIpaBIEHYECKOrO PELICHUS
Jlexuus 9: MoTuBanus nepcoHana
Jlexius 10: KonsiekTuB u ero 0co0eHHOCTH
Jleknus 11:Bnacts u munepctBo B MeHEKMEHTE. CTUIIM YIIPABICHUS
Jlexmus 12: Yopasnenue KoHGIUKTaMU
Jlexuus 13: ITpou3BOACTBO Kak cucTeMa
Jlexuus 14: OnepatuBHOE yNpaBiIE€HUE TPOU3BOACTBOM
Jlexuus 15: DppekTuBHOCTh MEHEIPKMEHTA OpraHU3alNU
2.METOANYECKUE YKA3AHNMA 110 [TIPOBEJAEHUIO ITPAKTHUYE-
CKUX 3AHATUI
[Ipaktrueckoe 3ansatue 1 (I13-1) TeopeTnueckue 0CHOBBI yIPaBICHHUS
[Ipaktrueckoe 3ansatue 2 (I13- ) Pa3BuTHe ynpaBiaeHus B MPOLLJIOM U Ha-
CTOSIIIIEM
ITpaktueckoe 3anstue 3 (I13-3) [IpakTuka 1 KICKYCCTBO yIpaBIlICHHUS 32 PY-
0exxom
[Ipaktuueckoe 3anstue 4 (I13-4) IIpo6nems! ynpasnenus B Poccun
[TpakTuueckoe 3anstue 5 (I13-5) Opranuzanus kak 00bEKT COBPEMEHHOTO
MEHEI)KMEHTA
[TpakTueckoe 3anstue 6 (I13-6) Mexanu3mbl yrpaBieHus
[TpakTuyeckoe 3anstue 7 (I13-7) Cucrema nuHGpOpMaIMOHHOTO 0OECTICUEHHUS
Y KOMMYHHKAIIUM B MEHEI)KMEHTE
[Ipaktuueckoe 3anstue 8(I13-8) [IpunHsaTHE YIIPAaBIEHYECKOTO PEIICHHUS
[TpakTueckoe 3anstue 9 (I13-9) MoTtuaius nepconana
[Tpaktuueckoe 3anstre 10 (I13-10) KomtekTuB u ero ocoOeHHOCTH
[TpakTuueckoe 3ansitue 11 (I13-11) Bnacte 1 nuaepcTBo B MEHEIKMEHTE.
Crunu ynpaBiieHHs
[Ipaktuueckoe 3anstre 12(113-12) Yopasnerne koHGIMKTaMA
[Tpaktuueckoe 3ansitue 13 (I13-13) IIpousBoacTBO Kak cucrema
[Tpaktueckoe 3ansitue 14 (I13-14) OnepaTtuBHOE yripaBiieHHE POU3BOACT-
BOM
[TpakTudeckoe 3ansatue 15(I113-15) D dekTuBHOCTH MEHETKMEHTA OpTraHu-
3a1uu

17
22
27
40
46

51
58
66
74
85
99
103
107

111
111

112

112
113

113
114

114
115
116
116

117
117
118

118



1. KOHCHEKT JEKOUH

Jlekus 1: TeopeTuueckue OCHOBBI yIipaBiieHUs. (2 yaca)
Bonpock! nexknuu

1. IlorpeOHOCTh 1 HEOOXOAMMOCTH YNPABICHUS B JAEATEIBHOCTH YEIOBEKA.
VYnpasnenue u ero 31eMeHTbl. CyObeKT U 00bEKT yIpaBlIeHUSI.

2. UcTopusi BOBHUKHOBEHMSI M Pa3BUTHUS ylpaBieHHUs. B3auMoOCBSA3b MOHS-
THW U KaTETOPHUN YIIPABIICHUS.

3. MeHEeKMEHT B CHUCTEME MOHITUM PHIHOYHOM SKOHOMUKH. OCOOEHHOCTH
COBPEMEHHOI'O MEHEIPKMEHTA.

4. IlonsATHE, CYIIHOCTB, LIEJIN, 331a41 MEHEIPKMEHTA.

5. OcHOBHbIE (PYHKIIMH MEHEPKMEHTA

Kpatkoe conepxanue BOIpocoB
1. ITorpe0HOCTH U HEOOXOAMMOCTH YIIPABJICHHSA B 1eATEJIBLHOCTH YeJI0BeKAa.
Yunpasienue u ero 3jieMeHTbl. CyObeKT U 00beKT ylpaBJieHUs .
YrpaBrieHue ectb BceoO1as 4eoBedeckast eI TebHOCTb, SIBISIFOIIAsICS HEOTheMIIe-
MBIM 3JIEMEHTOM OOJIBIIMHCTBA BUAOB TpyZa. YIIpaBlieHHuE IpeacTaBiseT co0oil mpoiecc u cuc-
TeMy. YTpaBieHue — QyHKIUS OpraHN30BaHHBIX CUCTEM Pa3IMIHON MPHUPOILI (OMOTOTUIECKUX,
TEXHUUYECKUX, COI[HAIBbHBIX ), 00eCTIeYnBaIoIIasi X LEI0CTHOCTD, T. €. JOCTHKEHHE CTOSALIUX Te-
peI HUMHU 3aj1ay, COXPaHEHUE UX CTPYKTYPHI, MOJAEPKaHUE JOJDKHOTO PEKUMa UX JeATEIbHO-
CTH. YIIpaBJIeHHE CIIY)KUT HHTEpEeCcaM B3aMMOJCHCTBHS COCTABIISIIOIINX CUCTEMY 2JIEMEHTOB.
Cy1iecTByeT MHOKECTBO B3aUMOJEHCTBYIOLIUX IIEJIOCTHBIX CUCTEM PA3IMYHOTO UEPAPXUUECKO-
r'O YPOBHS, UTO MPEATNOIaraeT OCyIECTBICHHUE YIPaBIeHYeCKNX QYHKIIUN KaKk BHYTPUCHUCTEM-
HOTO, TaK U MEXKCUCTEMHOTO XapaKTepa.
VYpaiieHue 3akioyaeTcs B yHops0ueHUN CUCTEMBI, o0ecriedeHnH ee () yHKIIHOHUPO-
BaHMSI B COOTBETCTBHH C 3aKOHOMEPHOCTSIMH €€ CYIIECTBOBAaHUA. DTO lI€JICHAIPABICHHOE YIIO-
pAIOUYUBalOLIEe BO3IEHCTBUE, PEATU3yEMOE B CBA3SIX MEXKAY CYObEKTOM U OOBEKTOM.
JIrobas cucreMa yrpaBiICHHs B POCTEUIIIEM BHJIE MOKET OBITh pACCMOTPEHA KaK COBOKYITHOCTh
JIBYX B3aMMOJCHCTBYIOLIUX MOACUCTEM: CyOBEKTa yIipaBieHus (ypaBisiouieil MoACUCTEMbI) U
00BeKTa yrpaBiieHUs (YIIpaBIsIeMOi MOJCUCTEMBI).
KonTyp ynpaBnenus, mpeacTaBIE€HHbINA, MPOCTEUIIIEE MPEICTABICHUE O CUCTEME YIIPABJIEHUS, C
€€ OCHOBHBIMU XapaKTEPUCTUKAMH.
B camoMm o01iem Bujie yrpaBieHHE TIPEICTAeT KaK OMPEISICHHBIN TUIT B3aUMOJICHCTBUS, CYyIIIe-
CTBYIOIIUN MEXIY IBYMs CyOBEKTaMU, OJUH M3 KOTOPBIX B 3TOM B3aUMOJICHCTBUU HAXOJUTCS B
MO3UIMH CYObEKTa yIpaBlIeHUs, a BTOPOH — B MO3HUIMH 00bEKTa yrpasieHus. [laHHoe B3au-
MOJICHCTBUE XapaKTEPU3yeTCsl CACAYIOUUMU MOMEHTAMU:
* cyOBEKT yrnpaBlieHUS HapaBisieT 00bEKTY yIPaBICHUS UMITYJIbChl BO3AEHCTBHS, KOTOPHIE CO-
JepKaT B ce0e B IBHOM MIIK" KOCBEHHOM BHUI€ MH()OPMAIIUIO OTHOCUTEIHHO TOTO, KaK JTOJKEH
(GYHKIIMOHUPOBATH B JABHEHIIIEM O0BEKT YIPABICHHS (PETJIAMEHTHPYIOTCS T€ aCTIeKThI (PYHK-
[IUOHUPOBAHUS 00BEKTA YIIPABICHUS, KOTOPHIE BXOIAT B cpepy YIpaBIEHIECKOTO).
O06 ynpaBieHYeCKOM B3aUMOJICHCTBUU MOYKHO FOBOPUTH KaK O PEasIbHO CYIIECTBYIO-
[IEM TOJIBKO B CITy4ae, €CIIH 0ObEKT YIPaBICHUS BBIMOIHIET KOMaHIbl CYOBEKTa YIPABICHUS.
COOTBETCTBEHHO, TOJIKO TOTJ]a MOKHO TOBOPUTH O TOM, YTO OCYILIECTBIIAETCA yrpaBieHue. /s
TOTO 4TOOBI 3TO BBIMIOJIHSIOCH, HEOOXOMMO, BO-TIEPBBIX, HATUYHE Y CYObEKTa YIpaBICHUS T10-
TpeOHOCTH U BO3MOXKHOCTH YIIPABIIATH 00BEKTOM YIPaBJICHUS, BbIpadaThiBas Ui 3TOTO COOT-
BETCTBYIOIINE YIIPABICHUYSCKHE KOMAH/IbI, M, BO-BTOPBIX, HATMYKE Y 00bEKTa YIPaBICHUS TO-
TOBHOCTHU U BO3MOKHOCTH 3TH KOMAaH/Ibl BHIOJHSATE. JJaHHBIE YCIOBUS SBISIOTCS HEOOXOIUMBI-
MU ¥ JIOCTATOYHBIMU JIJISl TOTO, YTOOBI CYOBEKT YIPABIICHUS OCYIIECTBIISII YIIPaBJIeHUE 00BEK-
TOM ynpaBiieHusl. YacTo ycIoBHS OCYILIECTBICHUS YIPABIECHUS CBOJIATCS TOJIBKO K YCIOBHUSIM
OCYIIIECTBIICHUS YIIPABICHUECKOHN NeATeIbHOCTH CYOBEKTOM yIpaBieHus. Takoi moIX0/ B CHITY
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TOTO, YTO BMECTO JUAJIEKTHUUYECKOT'0 €IMHCTBA CYyOBEKTa U 0OBEKTA yIIpaBIECHHs pacCMaTpUBaeT-
Csl OTHOCTOPOHHEE BO3/ICHCTBHE CyOBEKTa yIpaBiIeHHsI Ha 00BEKT, IPUBOJAUT K HEBEPHBIM BbI-
BOJIaM 110 NTOBOAY CYITHOCTHU U IPUPO/bI BOZMOXKHOCTH OCYILIECTBIEHMs ynpasieHus. [lonmena
JTUAIEKTUYECKON B3aUMOCBSI3U CyOBbEKTa M 00bEKTa YIIPaBIEHUs UX CyOOpIMHAIMOHHBIM pac-
MOJIOKEHUEM M, KaK CIECTBHUE 3TOTO, TOJHKO (DYHKIIMOHAIBHBINA B3IJISA]] HA yIIpaBIeHHE OCTaB-
JSIOT 3a IpeieJIaMy TPaHULl pACCMOTPEHHUS IBHXKYIIEE HAYAJIO YIIPABIEHUA. DTHUM HA4aJoOM SIB-
JsIeTCs MPOTUBOPEUHE MEXTY YIIPABIISIONUINM U YIIPABIIsIEMbIM CyObEKTaMu, TOPOKIAIOIIEE, C
OJIHOI CTOPOHBI, HEOOXOAMMOCTh YIIPaBJICHHUSI, U pa3peniaeMoe, ¢ Ipyroi CTOPOHBI, B Ipoliecce
OCYILECTBIICHH yrnpaBieHus. [loaTomy, CKOIBKO OBl OJIHO HU YYUTHIBAIMCH BO3MOKHOCTH U
TOTOBHOCTb 00BEKTa yIPaBJICHUS BBIIOJIHAT YIIPaBICHUECKHE KOMaHbl, B TOM ClIy4ae, €Clii
OHHU PAacCMaTPHUBAIOTCA TOJIBKO KaK OCHOBA JJIS MTOMCKa U BIpabOTKHM Haubosee 3¢ppekTuBHBIX
yIpaBiIeHUYECKUX BO3JIEHCTBHI, OI[EeHKA BO3MOKHOCTEN OCYIIECTBICHUS yIIpaBieHUs OyaeT HO-
CHUTb OJIHOCTOPOHHHUH XapakTep, a cJIel0BaTeIbHO, OHA Oy/JeT HealeKBaTHOW JIeCTBUTENbHBIM
BO3MOKHOCTSIM OCYLIECTBIIEHU yIpaBieHUs. To ecTh, TOBOPS MHAYE, CMOTPETh Ha YIIPaBICHUE
C MO3UIUH CyOBEeKTa yIpaBiIeHus, TOT0, KaK OH BO3JICHCTBYET Ha OOBEKT YIPABICHHS, HEBEPHO.
Hy>XHO CMOTpPETh C MO3UITNI B3aMMOICUCTBHS CyOhEeKTa U 0OBEKTa yIIPABIICHHUS.

Korna peanuzyercs ynpaBiieHYeCKOE B3aUMOJEHCTBUE, MOXKHO TOBOPUTD, YTO MEKIY JBYMS
CcyOBbEeKTaMU CYIIECTBYET yIpaBiIeHUYECKas CBA3b, CyTh KOTOPOW COCTOUT B TOM, YTO OJIMH U3 HUX
3aMHTEPECOBAH B OMPEEICHHOr0 Bi1a ()yHKIIMOHUPOBAHUH BTOPOTO U T€HEPUPYET yIpaB-
JIeHUYECKHE KOMaH/bl, 3aJat0II1e KeJlaTeIbHOe JJIsl HETO MOBEEHUE 3TOTO BTOPOro cyObheKTa, a
BTOPOM B CHJTy OIIPEICICHHBIX PHYMH BeJIeT ce0sl COOTBETCTBEHHO YIPAaBJIEHYECKUM KOMaHIaM
IIEPBOTO.

J1st TOro 4To0BI MEXIY ABYMS CYObEKTaMH CYILECTBOBAJA YIIPABIEHYECKAst CBA3b U COOTBETCT-
BEHHO OCYIIECTBIISUIOCH YIIPABIEHYECKOE B3aUMOJICHCTBUE, HEOOXOAUMO, YTOOBI MEXKAY AITUMHU
CyObEKTaMU CYIIECTBOBAIN OTHOLICHUS ynpaBieHus. CyThb JAHHBIX OTHOUICHUH COCTOUT B TOM,
YTO OHU SIBJIAFOTCS OCHOBOW BO3MOKHOCTH OCYIIECTBJICHUS YIPABICHUS, TAK KAK UMEHHO OHHU
3aJal0T BO3MOXKHOCTb BBIpa0aThIBAaTh YIPABICHUECKHUE KOMAH/Ibl U TOTOBHOCTb 3TH KOMaH/IbI
BBIIOJIHSTh.

OTHOIIEHUS YIpaBJIeHUs HE SIBISIOTCS U3HAYATbHBIMU OTHOLICHUSIMH, a Oa3UpyIOTCs Ha
0oJsee rTyOMHHBIX OTHOUICHUSIX, TAKUX, KaK SKOHOMHYECKHE MO0 MOPAIbHO-3TUYECKUE OTHO-
11eHHs. MOKHO BBIJEIUTH HECKOJIBKO Pa3IMUHBIX BUAOB OTHOLUIEHUH YIIPABIEHUS B 3aBUCUMO-
CTH OT TOT'0, KAKME€ U3HAYaJIbHbIE OTHOIIEHUS IPEUMYIIECTBEHHO JIEKaT B UX OCHOBe. Ecrect-
BEHHO, B PEAJIbHOM NMPAKTUKE OTHOLIEHUS YIPABIECHUS UMEIOT KOMIUIEKCHBIN XapaKTep, OHAKO
MPUMEHUTEIHHO K ONPEeIEHHBIM YPOBHSM U O0BEKTaM YIpaBJIeHUs HA0JI01aeTCsl JTOMUHUPO-
BaHME OTJICJIbHBIX BHJIOB OTHOIIECHUH ynpaBieHnus. HaGmonaercs Takke ¥ cMeHa BO BpeMEHHU
B3aUMHBIX [TO3UIIMI OTHOIIEHWH YIIPaBICHUS Pa3INYHbIX BUOB.

B xo03siicTBeHHOI cucTeMe Hanboliee paclipOCTPaHEHBI OTHOIIIEHUS YITPABJICHUs, Oa3UPYIOIIHe-
Csl HA 5KOHOMHYECKHX OTHOIIEHUAX. [[1s ynpaBieHus Haubosee MpUHIUIHAIbHBIMU SBIISIOTCS
J1Ba THIAa OTHOLIEHWI: OTHOLIEHUS, BOSHUKAIOLINE ITPH Pa3/IEIeHUH U KOOIIepalluy TpyJa B Ipo-
[[ECCe COBMECTHOM TPYAOBOM AESITEIbHOCTH aCCOLIMUPOBAHHBIX COOCTBEHHUKOB, U OTHOILICHUS
HaiimMa (BO3Me3/IHbIe OTHOIICHHUS ), BOSHUKAIOLINE MEXy COOCTBEHHUKAMU H MOJIb30BATEISIMU
CPENCTB MPOU3BOJCTBA.

2.UcTopusi BOSHUKHOBEHHSA W Pa3BUTHS yNpaBieHus. B3anMocBs3b NOHATHI U KaTe-
ropui ynpasJjeHusl.

TpebOyembie mist 3 PEeKTUBHOTO YIIpaBICHUsI OpraHU3aIeil HAaBBIKW U YMEHUS HE00-
XOJJMMBI HE TOJBKO MPO(EeCCHOHATIBHOM TPYIIIE JTI0AeH, KOTOPHIX HA3bIBAIOT MEHEKEPAMH.
Kaxxaplit uHAMBU yTIpaBIIsieT COOCTBEHHOM KM3HBIO, M B 3TOM CMBICIIE BCE MBI BJIIEMCS Me-
Hepkepamu. Konna X3iic mpoBOIUT YETKOE Pa3INune MEX1y MEHEIKMEHTOM KakK BceoOIeit
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YeJI0OBEYECKOMN JIeATEIbHOCTBIO U YIIPABICHHEM KakK JAEATEIbHOCTHIO MTPEICTaBUTENEH 0c000i
npodeccuoHaNbHOM rPYIIIBI CIIEHUANTUCTOB. MeHeKMEHT Kak o0IedenoBeveckas 1esTelb-
HOCTb PaclpOCTPaHAETCS KaK Ha CEMEWHYIO U OOIIECTBEHHYIO, TaK U Ha JENIOBYIO cdepy:
Korna unauBua HauMHAET «yHpaBIsATh» CBOeH paOOTOM, OH MPUHKUMAET Ha ce0sl OTBETCTBEH-
HOCTb 3a €€ IIeJIb, UCIIOJTHEHHUE U Pe3yJIbTaT, UTO TPeOYEeT OT HEro BBICIIETO HAMPSKEHUS BCEX
YeJI0BEYECKUX CITOCOOHOCTEH U MCIIOIb30BAHMSI TPOLIUIOTO OMbITa KaK B CMBICIIE MEPCIEKTUBBI
(110 OTHOIICHUIO K TOMY, UTO MPOU30iIeT), pedaekcuu (II0 OTHOLICHUIO K TOMY, YTO IPOUCXO-
JIUT), TAK ¥ PETPOCTIEKTUBHI (TI0 OTHOIICHHIO K TOMY, YTO MPOM301uI0). Takum obpazom, Me-
HEJDKMEHT — 3TO BBIPA)KEHUE YEIIOBEUECKOM CHIIbI, BO3MOXKHOCTh aKTUBHO (POPMUPOBATH U
YIPABJISITH MUPOM, & HE IPOCTO PEAKLNS HA €r0 MPOSIBICHUS.

K. Xnitnc oTMeuaeT, 4To «BCEOOIHIA YEIOBEUECKUI MPOIIECC) BKIIOYAET B C€0S MATh OTACIb-
HBIX, HO B3aMMOCBSI3aHHBIX 3JIEMEHTOB: PELIEHUE O MTOCTAHOBKE LIEJIN U IJIAHUPOBAHUE JIEATEIb-
HOCTH T10 €€ JOCTHKEHHIO, pacipe/ieNieHHe BPeMEHHU U IeHCTBUI, HEOOXOAMMBIX JJISl peIIeHUs
3aJa4i, MOTUBALIMS UK MTOOYXACHHUE K JEHCTBUSAM, KOOPIUHAIUS OTJEIbHbBIX, HO B3aUMOCBSI-
3aHHBIX JIEHCTBHI U OCYIIECTBICHUE KOHTPOJIS HAJ TEM, YTO CIEJIaHO, YTOOBI yOeAUTHCS, YTO
pe3yNbTaThl COOTBETCTBYIOT HameueHHbIM aHaM. K. Xnsitic cunraer, 4To MEHEKMEHT - 0051-
3aTeNbHbIM KOMIIOHEHT OOJBIIMHCTBA BUIOB IPOM3BOJICTBEHHOM NESATEILHOCTH YEJIOBEKA.
Hcropuuecku yemoBedecKuil TPy (KPECThIHCKUN, PEMECICHHHYECKUI ) HOCHUIT WHNBUTYalTb-
HBII 100 ceMelHbIl XapakTep. CyOBbeKThl MPOU3BOJICTBA CAMOCTOSITEILHO KOHTPOIUPOBAIH
CBOE BpEMs U APYTHE PECYPCHI, UCIOJIb3YEMBIE ITPU TPOU3BOACTBE TOBAPOB WUJIM IIPEIOCTABIIE-
HUM yciyr. OHU peliaiy, 4T0 UMEHHO POU3BOIUTD, Kak OyJeT OpraHu30BaH MPoIecc MPou3-
BOJICTBA, KaK MM Korja OyzaeTr peanu3zoBaHa npoaykuus. [Iponecc nponsBoacTsa ToBapoB U yc-
JYT Mpeanosarai u 00yCIOBIMBAJ MEPENIeTeHNE, HEPa3phIBHOCTh MEHEDKMEHTA U Tpynaa. 1
MMEHHO TakK U 10 CUIO MTOPY OCYLIECTBISAETCS MHOXKECTBO BUOB YEJIOBEYECKON JEATEIBHOCTH.
TBopyeckue pabOTHUKH, TPO(HECCHOHAIBI, 3AaHUMAIOIIINECS. YACTHOW MPAKTUKOMN, HITH WH/IUBH-
JyaJbHbI€ YaCTHbIE MPEANPUHUMATENIN COBMEIIAIOT B OJHOM JiHlie 00a BUa IEATEIbHOCTH -
yIpaBiieHue u Tpy. Jla u kaxxaplil u3 Hac, paboTas B JOMAIIHEM X035 CTBE MK T0OPOBOJIBHO
3aHUMAasACh Pa3IMUYHBIMU BUJIAMU JIEATEILHOCTH, caM cebe U MeHeKep, U pabOTHHK.
MeHeKMEHT Kak BceoOIas YeioBedeckast eI TeNbHOCTh MPeIoaraeT IpUHATHE WHAUBHIOM
OTBETCTBEHHOCTH 34 CBOIO JIEATEIIBHOCTh U CO3HATEIIbHBIE YCUIIUS, HAIIPaBJICHHBIE HA JOCTHXKE-
HUE OIPEIEICHHOI0 PE3YJIbTATA.

Onpeaensronieit mapaaurmoit MeHepkMeHTa XX Beka ObuTa Bepa B paBHOBECHE, B TO, UTO BO
BCEM BO3MOKHBI YCTOMYUBOCTSH M Lieecoodpa3zHocTs. HoBast mapagurma 6a3upyercst Ha BOCIIPH-
ATUH J1aJIEKOM OT PaBHOBECHBIX MpecTaBlIeHn. OTCYyTCTBHUE PaBHOBECUS 03HAYAET, YTO B Xa0-
TUYHOM MUPE HUYTO HE SBJIseTCS ycToWuuBbIM. HoBasi mapaaurma npeznosiaraeT NOUCK NpueM-
JIEMOT'O COCTOSIHUS COLIMAILHOTO 0OBEKTA B MPOLIECCE HEMPEPHIBHBIX U3MEHEHUH.

3. MeHea:KMEHT B CHCTeMe IOHATHIA PLIHOYHON JKOHOMHKH. OCOOEHHOCTH COBpe-
MEHHOI'0 MeHe:KMeHTa.

Bo BpCeMs ICpexoaa OTE€UYECTBEHHOU YKOHOMUKU OT AAMUHUCTPATUBHO-KOMAHIHOI'O K PbI-
HOYHOMY METOJY XO35HCTBOBAHMS MOSBUJICS M IOBCEMECTHO BOIIIEJ B HAIITY KU3Hb HOBBIM Tep-
MHUH - <KMCHCIIKMCHT». B HACTOAIICC BPCMA 3TO MOHATUC UCIIOJIB3YCTCA KaK HACHTUYHOC ITOHA-
TUIO «YIPaBICHUE». DTU MOHATHS NEHCTBUTENBHO SBIISIIOTCS POJACTBEHHBIMH, OJHAKO UMEIOTCS
¥ HEKOTOPBIE OTAN4Us. YTOOBI ONIPEIeIUTh, B YeM OHH COCTOSAT, ClieyeT Oosee moapoOHO pac-
CMOTPETH MPOUCXOKICHUE CIIOBA «MEHEIKMEHT» U TPAKTOBKY €r0 CMbICJIa pa3IMYHBIMU aBTO-
paM1 1 UICTOYHUKAMHU.

AHIIIUHCKOE CIIOBO «MEHEIKMEHT» MTPOUCXOIUT OT JIATUHCKOT'O CJIOBa «MaHycy - pyka. [lepso-
Ha4YaJIbHO TCPMUH HUCIIOJIB30BAJICA IJI YIPABJICHUSA ) KUBOTHBIMU U O3HAYAJI UCKYCCTBO YIIpaB-
7Tk JomaasMu. [1o3ke oH ObLT TepeHeceH B chepy TpyA0BOM NEATETLHOCTH U CTaJI 0003Ha-
4aTh 00J1aCTh HAYKU U MIPAKTUKH YIIPABIICHUS JIIOJbMH U Oopranu3anusiMu. CloBapb HHOCTpaH-
HBIX CJIOB OTIpEEIsieT MEHEDKMEHT KakK yIpaBJlIeHHE TPOU3BOJICTBOM U COBOKYITHOCTh MPUHITHU-
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OB, METO/IOB, CPEJICTB U (hOPM YITpaBICHHS IPOU3BOICTBOM. B TOIKOBOM clioBape pyccKoro
a3bika C. U. OxeroB u H. 10. [lIBenoBa paccMaTpuBalOT MEHEIKMEHT KaK UCKYCCTBO yITpaBJie-
HUS MHTEJJICKTYaJIbHBIMU, (PMHAHCOBBIMH, MaTepHalbHBIMU pecypcaMu. OKcOopaCKUil coBapb
AHTJIMHCKOTO SI3bIKa ONpENesieT MEHEDKMEHT Kak croco0, MaHepy OOILEeHHUs C JII0IbMU; BIIACTh
U UCKYCCTBO YIPABJICHHS; 0COOOT0 poJia YMEHHS U aIMUHUCTPATUBHBIC HABBIKH; OPTaH yIpaB-
JICHUs, AAMUHUCTPATUBHYIO CANHUILY.

Taxkum 006pa3oM, MOKHO OTMETUTH, YTO COJICPKAHNE TTOHATHS «MEHEIPKMEHT» MHOTOACIIEKTHO.
Ero M0o:xHO paccMaTpuBaTh C pa3JINyHbIX TOUEK 3PEHUSI.

MeHemKMEeHT Kak GyHKIUs. BriaeneHrne MeHe)KMEHTa B OT/IENbHYIO (DYHKIIMIO CBSI3aHO C
MPOMBIIIICHHON PEBOIIOLMEN U 3apOKICHUEM KamuTaiu3Ma. B 3To BpeMs NpouCXoauT OTAee-
HUE YIPaBJIEHYECKOTO TPy/ia OT HEMOCPEICTBEHHOTO BHIIIOJTHEHUS Pa0OTHI, @ TAKXKE OTEICHUE
€ro OT COOCTBEHHOCTH U 3apOXKJACHUE KJlacca MPOPEeCcCCUOHANBHBIX YIPABISIOIIUX — MEHEKe-
poB. MeHeKMEHT Kak (PYHKIUS CBsI3aH C BBIITOJIHEHHEM OIIPE/ICIICHHBIX YIPAaBICHUECKUX JCH-
ctBuii — pyaknuid. [To A. daifosto Ki1acCHUYecKr MOKHO BBIICIUTD IITh TakuX GyHKIUH. [1o ero
CJIOBaM, «yNpaBJATh O3HAYAET MPECKA3bIBaTh U INIAHUPOBATH, OPIaHN30BbIBATh, PACIIOPSKATh-
s, KOOPJIMHUPOBATh U KOHTPOJIUPOBATH

MeHeaKMEHT Kak npouecc. MeHeKMEHT pacCMaTpUBAETCs KaK MPOLECC, TO €CTh KakK ce-
pusl HEMPEPHIBHBIX B3aUMOCBS3aHHBIX JIEUCTBUMN, KaXk/10€ U3 KOTOPBIX CaMo MO cebe SBIAETCS
npoueccoM. To eCTb B COOTBETCTBHHM € JaHHBIM aCIEKTOM MEHEPKMEHT IIPEACTAET Nepe]l HaMu
KAaK JUHAMUYHO Pa3BUBAIOILEECS SIBICHUE, LIEJIBI0 KOTOPOTO SIBJIAETCS pEHICHUE 3a/1a4 OpraHu-
3anuu, 3 (HEeKTUBHOE yOBIECTBOPEHUE HYX]I TOTPEOUTEICH.

MeHeKMEHT — 3TO JIFOIH, YIPABIISIIOLIIME OPraHU3alME, TO €CTh ONPEAEIeHHAs KaTero-
pus mojiei — mpoeCCUOHANBHBIX YIPABIAIONNX. MEHEIKMEHT KaK YHUBEpCaJIbHAasl JesITeIb-
HOCTb MEHE/Kepa B pa3IMYHON CTeNeHH 000CO0IEeH OT IPYTUX BUIOB JIEATEIHHOCTH B OPTaHU-
3anuu. OJHAKO OTJENICHHE YIPABIICHIIEB OT APYTUX pAaOOTHUKOB HE SBISAETCS MOCTOSHHBIX U
HEU3MEeHHBbIM. B paboTax coBpeMeHHBIX Ucclie/JoBaTeNeii 3HaUUTEeIbHOE BHUMaHUE YIeNIeTcs
HEOO0XOIMMOCTH YCTPAaHEHHS HEKOTOPBIX aclleKTOB HepapXuu MeHeKMeHTa. Hekoropseie yue-
HBIE MTPUAEPKUBAIOTCS TOUKHU 3PEHUSI O TOM, UTO 000c00IeHNe PYHKIIMU YIIPaBICHUS — HEU3-
Oe’HOE CIIe/ICTBUE pOoCcTa KPYMHBIX opranu3anuii. B Toxe Bpems A. ®aiionp ykassiBal: « Me-
HEJDKMEHT. .. HE SIBJIICTCA HU UCKIIFOUUTEIBHON TPUBUJIETUEN, HU ONIPEAECIIEHHON OTBETCTBEHHO-
CTBIO I'JIaBbI MJIM PYKOBOJAIIETO 3B€HAa KOMIIAHUH; 3TO EATEIbHOCTD PACIIPENEICHHAs, KaK U
IIPOYME BUJIBI IESITEIIBHOCTH, MEXAY PYKOBOJICTBOM KOMIIAHUU U €€ cOTpyIHUKaMm». [loaTomy
HanOoJiee YHUBEPCATbHBIM SIBIISIETCS CIIEAyIolee ornpeeneHue. MeHemkep — 3T0 UHIUBH/I, BbI-
MOJTHSIONTUH PabOTy ¢ TOMOIIIBIO APYTHUX JIFOICH.

MeHemKMEeHT — 3TO annapar yrnpasieHus. ANapar ynpaBieHUs sBISIETCS COCTABHOM Ya-
CTBIO JIFOOOM OpraHU3alMK U ACCOLUUPYETCS C MOHATUEM €€ MEHE)KMEHTa. AnnapaT ynpasiie-
HUS IPUJAET OPraHU3aluU LEJIOCTHOCTD, I03BOJISIET YCTAHABIIMBATH B3aUMOCBSA3U MEKIY €€ OT-
JENbHBIMU CTPYKTYPHBIMU 3JIEMEHTAMU, KOOPAUHHUPOBATH COOTBETCTBYIOIIMX 00pa3oM UX Jies-
TEJIBHOCTD M 3()(HEKTUBHO JOCTUTaTh MOCTABICHHBIX IIEIICH.

MeHeKMEHT Kak HayKa U UICKYCCTBO YyIIpaBiieHUs. Bolnenenne MeHepKMeHTa B caMo-
CTOSAITENIbHYIO 00J1aCTh AEATEIbHOCTH MPOHU30ILIO TOJIBKO B KOHIIE 19-r0 Beka. MeHeKMEHT Kak
HayKa UMeeT CBOM criennduyeckuit mpeaMeT, METOI0IOTHI0, METOBI M MOAXO0AbI K U3YUEHUIO U
pemenuto npodieM. B nagane 20-ro Beka OblIH chopMyTupOBaHBI U MOITYUMIA TPAKTUIECKOE
IIPUMEHEHNE OCHOBHBIE KOHIIEIIUN MEHEDKMEHTA KaK HAYKH YIIPABJICHUS: HAYYHOrO yIIpaBJe-
HUS, aIMIHUCTPATUBHOIO YIIPABJICHHUS, YIIPABJICHMS C TO3ULIUI YEJIOBEUECKNUX OTHOLLIEHUH,
YIPABJICHUS C MO3ULUU MOBEACHYECKUX HAYK, KOJIMYECTBEHHBIN MOAXO/.

[lonnmanue MEHEPKMEHTA KaK UCKYCCTBa CBSI3aHO C TEM, YTO OPTaHU3alMH — 3TO CIIOXK-
HBIE COLIMANIbHO-TEXHUUECKHUE CUCTEMBI, KOTOPbIE UCTIBITHIBAIOT HAa ceOe BIMSAHNE MHOTOUHCIICH-
HBIX (2 4aCTO MaJIo IpeACcKa3yeMbIX) (pakKTOpOB BHEIIHEH U BHYTPEHHEH Cpebl OpraHu3aIii.
3710 TpedyeT OT JII0/IeH, OCHOBY JESATEIBHOCTH KOTOPBIX COCTABIISET PEIICHUE YIIPABICHYECKUX
3a/1a4, HE TOJIbKO HAYYHOI'O [TO/IX0/1a, HO M MCKYCCTBA €r0 IPUMEHEHNUS B Pa3IMUHbIX CUTYalU-
AX.



HOI[BOI[H uTor BCCMy CKaBaHHOMy, MOXXHO OTMCTUTH 4YTO <<ynpaBneHHe» 110 CpaBHeHI/IIO C «M¢E-
HEHDKMEHTOMY 00JIee MIUPOKOE MOHATHE, TaK KaK MOXKET OBITh UCITOJIH30BAHO B OTHOIIIEHUH
OMOJOTUYECKHUX U TEXHUYECKUX CUCTEM. MEHEKMEHT — 3TO TPO(HEeCCHOHATTLHO OCYIIECTBIIsC-
MO€ yIpaBJieHHE JTF000M XO3SIMCTBEHHOM AESITSIIBHOCTHIO MPEANPHUATHS B PRIHOYHBIX YCIOBHUSX,
HaIlpaBJICHHOE Ha MOJIydYeHHE MPUOBLIH ITyTEeM PAllMOHAIBHOTO UCIIOJIB30BaHUS pecypcoB. B co-
OTBETCTBUHU ¢ MEXAyHapoaHbIMU cTangapTamu ISO 9000:2000 MeHEeIKMEHT MMOHUMAETCS Kak
CKOOPJMHHUPOBAHHAS IEATEIBbHOCTD 110 PYKOBOJACTBY U YIIPABJICHUIO OpraHU3alueH.

4. IlonsiTHe, CYyIIIHOCTb, LEJIH, 321241 MEHEIKMEHTA.

XapakTepHble 1J11 MEHE/DKMEHTA YepThl BKIIIOUAIOT IKOHOMUYECKUH, COLIMAIbHO-
MICUXOJIOTUYECKHU, MPABOBON U OPraHU3alIMOHHO-TEXHUYECKUI aCIIEKThI.

CopaepkaHue 2KoHOMUYeCcK020 aCTIeKTa COCTABIISET YIIPABJICHHUE MPOLECCOM MPOU3BOI-
CTBa, B X0JI¢ KOTOPOT'O JIOCTUTAETCS KOOPAMHAIIUS MAaTEPHUATBHBIX ¥ TPYIAOBBIX PECYPCOB, HEOO-
XOJUMBIX 17151 9(p(PEKTUBHOTO JOCTHXKEHUS LIETICH.

CoyuanvbHo-ncuxonocuyeckue aClIeKThl XapaKTePU3yIOT A TEIBHOCTh 0COO0H TPYIIIIBI
JIUI] TI0 OPTaHU3AIMH U PYKOBOJICTBY YCHIIMSIMH BCETO MepcoHana GUpMBI ISl TOCTHKEHUS ™ 1mo-
cTaBieHHbIX Henei. Croa OTHOCUTCS CUCTEMA BJIACTH, IOCPEACTBOM KOTOPOU peryIupyroTcs
OTHOIIICHUS MEXK/Ty PYKOBOIMTEJIEM M IMOJYMHEHHBIMH, & TAK)KE COlMaibHas (QyHKIHS, B KOTO-
pOii OTpaxkaroTCst KyJIbTypa 00IIecTBa, €ro TPAAUIIUHU, ICHHOCTH U OOBIYaH.

Ilpasoeoti acIeKT MEHEJDKMEHTA OTPAXKAET CTPYKTYPY FOCYIaPCTBEHHBIX, MOTUTHICCKUX
Y DKOHOMHUYECKUX MHCTUTYTOB, TPOBOJUMYIO UMHU MOJUTUKY U ONPEIEIsIeMOe UMH 3aKOHO A~
TEILCTBO. BaxkHel1ee 3HaueHne NMEIOT MOJI0KEHHS TOPTOBOTO MPaBa 1Mo BOMPOCaM CO3IaHuUs
bupMm, 3aKITFOUYCHUST KOHTPAKTOB, IPOMBIILICHHON COOCTBEHHOCTH, a TAK)Ke TOCYapCTBEHHOE
peryaupoBaHue On3Heca, BKIIFOYAIOIIEe aHTUTPECTOBCKOE 3aKOHOIATEIbCTBO, HAJIOTOBYIO TOJIH-
THUKY, TOPTOBO-TIOJIUTUYECKUE CPEACTBA U JIp.

OpeanuzayuorHo-mexHuyeckuil aCTieKT MEHE/DKMEHTA BKITIOUAET PAIlMOHAIBHYIO OIEHKY
CUTYaIlU{ U CHCTEMAaTHYEeCKUil 0TOOp melelt u 3a/1a4, MOCIIeJ0BaTeIbHYI0 pa3paboTKy cTpaTeruu
JUTSL IOCTHIKEHUS ATUX 3a7a4, YIOPSAI0UYCHHE TPeOyeMbIX PECYPCOB, PallMOHATILHOE IPOSKTHPO-
BaHUeE, OPraHU3alHI0, PYKOBOACTBO U KOHTPOIIb 32 ACHUCTBHUSIMH, HEOOXOIUMBIMH TSI TOCTHKE-
HUS U30paHHBIX IIeJIel, MOTHBAIIMIO U BOZHATPAXIACHHUE JIFOACH, OCYIIECTBIISIONINX 3Ty padoTy.

MeHeDKMEHT B 3aBUCHMOCTH OT BHJIOB M IIOCJICIOBATEIBHOCTH JICATCIBHOCTH MOYKHO
pa3IenuTh Ha TPH CTAIUU: CTPATETMYECKOE YIIPABICHUE; ONIEPATUBHOE YIIPABICHUE; KOHTPOJIb.

» CTpaTernueckoe ynpaBiaeHUE BKIIIOUAECT:

BBIPAOOTKY 11711 MEHEHKMEHTA,;

MIPOTHO3UPOBAHUE KaK MIPEIBUACHUE PE3yIbTaTOB Pa3BUTHSI, COBEPIIAIOLIETOCS MO ACH-
CTBHUEM CYIIECTBYIONTUX (haKTOPOB;

MEPCIIEKTHBHOE IUIAHUPOBAHHUE KAK CHCTEMY Mep, HEOOXOAMMBIX JUTsI IIPEOOJICHUS OT-
KJIOHEHUS IPOTHO3UPYEMBIX UTOTOB OT YCTAHOBJICHHOM IICITH.

* OnepaTuBHOE YIPaBICHUE BKIIIOYAET JEATEIbHOCTh M0 PEATN3alii BbIIICYKa3aHHbBIX
Mep, KOTopasi oApa3IesisaeTcs Ha:

OpTraHM3AINI0 KaK CO3[JaHNe HY)KHON CTPYKTYpPhI U HEOOXOIUMBIX PECYPCOB; PYKOBO-

JICTBO KaK PacIoOpSAUTEIbCTBO (MOTHBALINS) B YCIIOBHUSX CO3aHHOU CTPYKTYPHI.

* KoHTponb BKITIOYAET aHAIN3 JOCTUTHYTHIX PE3YNIBTaTOB (00paTHAs CBS3b) U BHICTYMACT
KaK MCXOJTHBIN MYHKT HOBOTO IMKJIA YIIPABICHUS.

D} dexTuBHBII MEHEDKMEHT TIPe/IoiaraeT eANHCTBO BCEX BUJIOB M CTAIU mpoiiecca
yIpaBJieHUs KaK €MHCTBO YKOHOMHYECKOTO, OPTraHU3allMOHHO-TEXHUUYECKOTO U COITUAIbHO-
MICUXOJIOTMYECKOTO aClEeKTOB YIIPABJICHHUS.

5.0cHoBHBIe PYHKUMHM MEHEIKMEHTA.
[Ipouecc ynpapiienus (MEHEIKMEHT) UMEET YEThIPE B3aMMOCBSI3aHHbBIE (PYHKITUU: TIa-
HUPOBAHUE, Opra”Hu3anys, MOTUBALUS U KOHTPOJIb.
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OyHKIHUS IAHUPOBAHUS MIPEANOIIATaeT PEIICHHE O TOM, KAKUMU JOJIKHBI ObITh LIENTH
OpraHu3alliy U YTO JIOJKHBI IeNIaTh YJIE€Hbl OPraHU3aluM, YTOOBI JOCTHYb ITHX EJeH.
Hexoropsie oprann3anuu, Kak 1 MHAUBUJIBI, MOTYT JJOCTHYb OIIPEAEIEHHOIO YPOBHS yC-
nexa, He 3aTpadnBasi O0JBIIOTO TpyAa Ha hopMallbHOE TUIaHupoBaHue. bomnee Toro,
CTpaTeruueckoe MiIaHupoOBaHUE caMo 10 cebe He rapaHTupyer ycnexa. Opranuzanus,
co3jaromiasi cTpaTernueckue IiaHbl, MOXKET MOTEPIIETh Hey1auy U3-3a OIIUOOK B Opra-
HU3ALHU, MOTUBALIMU U KOHTPOJIE.

Tem He MeHee, (hopMalibHOE MIIAHUPOBAHUE MOXKET CO3/1aTh Psi/i BAKHBIX U YacTO CYIIe-
CTBEHHBIX OJIaronpusATHBIX (HakTOpOoB /s opranu3anuu. CoBpeMeHHbIH TEMI U3MEHEHUS
Y YBEIIMYCHUS 3HAHUH SBIISETCS HACTOIBKO OOJBIINM, YTO CTPATETUIECKOE TNIAHUPOBA-
HUE TPEJICTABISIETCS €AMHCTBEHHBIM CIIOCOOOM (POPMAIBHOTO MTPOTHO3UPOBAHMSI Oy Y-
HIMX Tpo0sieM U BO3MOXHOcTel. CTpaTernyeckoe IaHupOBaHUE 1a€T OCHOBY ISl IIPH-
HATHUS perieHus. @opmanbHOE IUTAHUPOBAHUE CIIOCOOCTBYET CHUKEHUIO PUCKA IPU MPH-
HsATUU pemeHus. [LitannpoBaHue, MOCKOIBKY OHO CITYKHT JUIst JOPMYyITUPOBAHUS yCTa-
HOBJICHHBIX 1I€JIEH, TOMOTaeT Co3AaTh €IMHCTBO OOIIEH 11eTu BHYTPU OpraHU3alluu.
IlnanupoBanue

Jnst crparernueckoro riaHMPOBAaHUS XapaKTEPHBI CIEAYIOIIUE MTOJI0KEHHUS.

1. HeGonp1m10ii m1aHoOBbBIN OTAEI (MEeHEe 6 YeIOBEK) KOPIOPALMH IOMOIHSIETCS MIIIaHUPO-
BAaHMEM Ha HU3ILINX YPOBHSIX.

2. Bo3pact ¢pyHKIIMHY IUTaHUPOBAHUS Jake B HanboJiee KPYMHbBIX KOPIOPALUIX HACUUTHI-
BAETCSI MEHEE JECATH JIET.

3. CtpaTteruueckue iaHbl pa3pabaTbIBalOTCSA Ha COBEIIAHUSX BBICIIETO PYKOBOJICTBA
KOPIOPALIMH, IPOBOJUMBIX €KETOJHO.

4. T'ooBoO# cTpaTernYeCcKuil TIaH OOBEAMHSIETCS C TOIOBBIM (PMHAHCOBBIM TUTAHOM.

5. B GonbIIMHCTBE OpraHU3aIuii CAUTAIOT, YTO (DYHKIUS ITIAHUPOBAHUS MOXKET OBIThH
YCOBEPILIEHCTBOBAHA.

Opranuszanus

Opranu3oBathb - 3HAYUT CO3/1aTh HEKYIO CTPYKTYpY. OpraHuzaius - 3To mpoliecc co3aa-
HUSL CTPYKTYPbI IPEINPUATHS, KOTOPasi 1aeT BO3MOXKHOCTD JHOsM 3 deKTUBHO pabdo-
TaTh BMECTE JJI TIOCTUKEHNUA ero 1eneil. Oprann3anus Kak IMpoLecc IPeACcTaBISIET CO-
001 QYHKITHIO 1TO KOOPAMHAIIMY MHOTHX 33J1a4: CYIIECTBYET JIBa OCHOBHBIX aCIIEKTa Op-
TaHU3aLMOHHOTO MpoLecca:

1. lenenue opranu3anuu Ha MOAPA3AECICHUS COOTBETCTBEHHO LEISM U CTPATETUSIM.

2. JlenerupoBaHue MOJTHOMOYHUM.

MoTuBanus

[Tpu mnaHupoBaHUM U OpraHU3aluu PaboThl PYKOBOJIUTEND OMPENEseT, YTO KOHKPETHO
JIOJKHA BBITIOJIHUTG JaHHAs OpraHu3alus, KOrjaa, Kak U KT0, 10 €r0 MHEHUIO, I0JKEH
31O caenarb. Ecim BeIOOp 3THX pemeHuit caenan 3¢ (HEeKTHBHO, PYKOBOIUTEND ITOTyYaeT
BO3MOYHOCTb BOIUIOTUTH CBOM PEIICHUS B Jiejia, IPUMEHSIS HA MPAKTUKE OCHOBHBIC
IMPUHLHUIIBI MOTUBALIUH.

MoTuBaius - 3To npoiecc nooyxaeHus ceds U IPYTuX K AesATEIbHOCTH I JOCTUXKEHUS
JIMYHBIX LEJEH WIIN LIEJIEN OpraHu3aluu.

CucremaTn4eckoe N3yuYeHHe MOTHUBAIUU C TICUXOJIOTMYECKON TOUKH 3PEHUS HE M03BOJIS-
€T OIpeeTUTh TOYHO, YTO ke MOOYKIaeT uejaoBeka K Tpyay. OqHako ucciiejoBaHue mo-
BEJICHUS YEJIOBEKA B TPYJE Ja€T HEKOTOPhIE 00IIHe 0ObSICHEHHSI MOTUBAIIMH U TTO3BOJISI-
€T CO3/1aTh MTParMaTu4ecKrue MOJICITU MOTHUBAIINH COTPYIHNKA HA pabodyeM MecTe.
Konrtpousb



KonTtpons - 3o mpornecc, odecneunBaronuii 1ocTxeHne 1enei oprannzanuu. OH He-
00X0auM Uit OOHAPYKEHMSI U Pa3pELICHUs] BOZHUKAIOLUX IPO0OJIeM paHbllle, YeM OHU
CTaHyT CJIMILKOM CEPbE3HBIMU, U MOKET TAK)KE UCIIOJIb30BATHCS JIs1 CTUMYJIMPOBAHUS
YCIICIIHOW JI€SITEIbHOCTH.

ITponiecc KOHTPOJISE COCTOUT U3 YCTAHOBKU CTaHIAPTOB, U3MEHEHHUS (DAKTUYECKH JIOCTHUT -
HYTBIX PE3YJIbTATOB U IIPOBEJICHUSI KOPPEKTUPOBOK B TOM Cllydae, €CJIM JOCTUTHYTHIE pe-
3yJbTaThl CYyIIECTBEHHO OTIMYAIOTCS OT YCTAHOBJIEHHBIX CTAHIAPTOB.

KoHTposb - 3TO KpUTHUECKU BakHas U ClIOKHas GyHKIMs ynpasiaeHus. O Ha U3 Bax-
HEHIINX 0COOEHHOCTENW KOHTPOJIS, KOTOPYIO CJIEyeT YUYUTHIBATh B IEPBYIO OUYEPENb, CO-
CTOUT B TOM, YTO KOHTPOJIb JIOJDKEH OBITh BceoObemmonuM. Kakapiii pyKoOBOIUTEb,
HE3aBHCHMO OT CBOEI'O PaHra, JOJHKEH OCYIECTBISATh KOHTPOJIb KaK HEOThEMIIEMYIO
4aCTh CBOUX JIOJDKHOCTHBIX 00sI3aHHOCTEH, Jake €CJIM HUKTO €My CIIELUAIbHO 3TOTO HE
nopydai.

KonTpons ecth pyHmaMeHTaNbHBIN 31€MEHT Ipoliecca ynpasienus. Hu niaauposanue,
HU CO3/IaHHE OPTraHU3allMOHHBIX CTPYKTYP, HU MOTHUBALIMIO HEJIb3Sl PACCMATPUBATH I10JI-
HOCTBIO B OTPBIBE OT KOHTPOJIA. JIeCTBUTENBHO, (PAKTUYECKH BCE OHM SIBIISIIOTCS HEOTh-
€MJIEMBIMHU YaCTSIMH OOIIECH CHUCTEMBI KOHTPOJIS B TAHHOW OpraHu3amuu. ITo 00CTOsI-
TEJIBCTBO CTAHET OO0JI€€ MOHATHBIM I1OCJE TOrO, KAaK MbI IO3HAKOMHUMCS C TPEMS OCHOB-
HBIMU BUJAAMU KOHTPOJIS: IPEABAPUTEIbHBIM, TEKYIIUM U 3aKI0UYUTEIbHBIM. [0 popme
OCYLIECTBJICHHSI BCE 3TU BUJIbI KOHTPOJIS CXOXKH, TaK KaK HUMEIOT OJHY U Ty XK€ LIEJIb:
croco0CTBOBATh TOMY, YTOOBI (DAKTUYECKH MOTyIaeMbIe PE3yIbTaThl ObUIA KaK MOKHO
ommke K TpedyeMbIM. Pa3nuyaroTcs OHUM TOJIBKO BPEMEHEM OCYIIECTBIICHUS.
[IpenBapuTenbHbIN KOHTPOJIb OOBIYHO peannu3yeTcs B popMe ONpeesIeHHON NOJUTHKH,
npoueayp u npasui. IIpexae Bcero, OH IpUMEHSETCS 10 OTHOLIEHUIO K TPYAOBBIM, Ma-
TEpUaIbHBIM U (PUHAHCOBBIM pecypcaM. TeKyImuii KOHTPOIb OCYIIECTBISIETCS, KOTAa pa-
00Ta y>xe uAeT U 0OBIYHO IPOU3BOAUTCS B BUAE KOHTPOJIS pPabOThI IOAUYMHEHHOI'O €T0
HEINOCPEACTBEHHBIM HaYaJIbHUKOM. 3aKJIIOUUTENIBHBINA KOHTPOJIb OCYILECTBISAETCS 110CIIE
TOr0, Kak paboTa 3aKOHYEHA WJIM UCTEKIIO OTBEAEHHOE Ul HEE BpEMSI.

Texyuuii 1 3aKIIOYUTENbHBIA KOHTPOJIb OCHOBBIBAETCSI HA OOPATHBIX CBA3SIX. YIIpaB-
JSIFOIIME CUCTEMBI B OpraHU3alMsaX UMEIOT Pa30MKHYTYIO OOpaTHYIO CBsI3b, TaK KakK py-
KOBOJISIIIMIA PaOOTHUK, SBISIOLIMIICS IO OTHOIICHUIO K CHCTEME BHEIITHUM 3JIEMEHTOM,
MOJKET BMEIIUBATHCS B €€ PadOTy, M3MEHSS U LENIM CUCTEMBI, U XapakTep ee paboTsl

Jlekumus 2 : Pa3puTne ynpasjieHUsl B MPOLLJIOM M HacTosiiem (4 yaca)
Bonpock! nexkiuu

1. OBOJIOLHS YIPaBIECHYECKON MBICIH.

2. YcnoBus M NPEAIIOCHIIKA BO3SHUKHOBEHHS MEHEIKMEHTA.

3. CoBpeMeHHbIe KOHIEenMU MeHepkMenTa. [IIkonbl MenepkmenTa.

4.  Illxoma Hay4Horo ympasieHus. Kiaccnueckasl WIKOJIa YIPaBIICHHUS.

[IIkona yenoBeYECKMX OTHOIIEHWM U IIKOJA MOBeAcHYECKUX HayK. lllkosa Hayku
yIIpaBJICHUS.

Kpartkoe conepsxanue BonmpocoB
1. JBojonus ynpapjieHYeCKONH MbICJIH.



Eme B 1peBHOCTH JIFOIM TOJIAralid, 9TO MIPHYUHON O€ICTBEHHOTO MOJIOKEHUS 00IIIecTBa
ABJISIETCS, KaK IIPABUIIO, OTCYTCTBUE JOJKHOIO YIIPABJIEHUS UM HAPYIICHUE CTAPILINH-
CTBa MEXY JII0JIbMHU. Borpoc o mpupoie  NpuHIHIIAX CIIPaBeAINBOrO U 3PPEKTUBHOTO
yIpaBJICHUsI COCTABIISLI IIPE MET Pa3MBIILICHUS] MHOTUX MbIciuTenei. [InaTton, Hanpu-
Mep, paccMaTpuBall yIpaBlieHUe Kak HayKy 00 oOlieM MUTaHUH JIoiel. YpaBieHue
00LIeCTBOM, IOJIaraji OH, pOJ UCKYCCTBA U TO3TOMY 11€71eCO00pa3HO, KOT/1a BIACTh MPH-
HAJJIEKUT HE 3aKOHAM, KaK TAaKOBBIM, a IMOJIMTHKY, BIaJCIOIIEMY UCKYCCTBOM YIIpaBJie-
HUSl HA OCHOBAaxX pazyMa, CHOCOOHOI0 K MPaBUIIbHON MHTEPIPETALIMU U TPUMEHEHHUIO
ITUX 3aKOHOB.

IIpu sTom IInarton paszinyan nBa BUa yIPABICHUSA:

1) ocHOBaHHBIN Ha cuje (BUJ TUPAHUYECKUIA)

2) MATKUH(BUT TTOTUTUICCKUN )

Jpyroil BeIMKH1 MBICIUTENb- APUCTOTEIIb 3aJ105KNUJI OCHOBBI YYEHUS O IOMOXO351CTBE,B
paMKax KOTOPOTO YKa3bIBaJI HA HEOOXOIUMOCTh pa3pabOTKH 'TOCTIONCKOM Hayku'", 00y-
yaroliei paboBaeNblieB HaBbIKaM o0palleHus ¢ pabaMu, UCKYCCTBY YIIPaBICHHS UMH.
B nenom xe smoxa paboBiaieHus: XapaKTepu30Baaach NpeodiiaJaHueM METOI0B MPSIMO-
ro NPUHYKIAEHUS U CTpaxa HaKa3aHUs B KAU€CTBE [VIABHOI'O CPEACTBA MOOYXKIEHUS K
Tpyay.

Hcroprsi BOBHUKHOBEHHMS M Pa3BUTHSI YIIPABICHUSI HACUUTHIBAECT/ THICSAUYEIETHH U 5
YIPABJIECHYECKUX PEBOIIOLUNA. 3a HAYaJIO0 OTCUETA IPUHUMAIOT 3apOXKICHUE TMCbMEHHO-
ctH B ipeBHeM Lllymepe(S ToicaueneTue 10 H. 3.). DTO MPUBEIO K 00pa30BaHUIO 0COO0T0
CJI0S1 KPELIOB-OM3HECMEHOB,CBA3aHHBIX C TOPTOBJICH,IEITOBOM TIEpeTHC-

KO, KOMMEPUECKUMH pacyeTamMu. DTO Obliia MepBas yInpaBlieHYECKas PEBOJIIO-
11s1,1I0JTyYMBILAsE HA3BAaHUE PEIUTHO3HO-KOMMEYEPCKON

Bropas ynpaBieHueckasi peBOIIOLUS CBA3BIBAETCS C JEATENBHOCTHIO BABUIIOHCKOIO LAPst
Xammypanu(1792-1750 rr. no H. 3.). B 310 Bpems Obut npunsaT "CBoj 3aKOHOB O TOCY-
JapcTBe" ,BBOJUIICS CBETCKUI CTUJIb YIPABJIEHUS, yCUIMBAIUCh KOHTPOJIb U OTBETCTBEH-
HOCTB 32 BBITIOJIHEHUE pabOT. DTa PEBOIIONMS IMOTyYHIa Ha3BaHHE CBETCKO-
aIMUHUCTPATUBHOM.

Tpeths ynpaBneHueckas peBoaonus(605-562 rr. 10 H.3.)IPOU3BOJACTBEHHO-
CTpoHTEIbHASI- ObLIA HAIIPaBIIEHA HAa COEMHEHNE TOCYIapCTBEHHBIX METO/IOB yIIpaBIie-
HUS C KOHTPOJIEM 32 JIESITEIHLHOCTHIO B Chepe MPOU3BOICTBA U CTPOUTEIHCTBA.
Uetseptas ynpasieHdeckas peBoonusa(X VII-XVIII B.),monyunBIias Ha3BaHUE UHIYCT-
pHUaIbHOM,XapaKTEPU3YETCs IPOTPECCOM EBPONENCKON LIMBUIN3ALINU,3aPOKICHUEM PhI-
HOYHOI 3KOHOMUKHU.Ee pe3ynbTaT- OTAeIeHHe MEHEPKMEHTA OT COOCTBEHHOCTH U 3apo-
XKACHHE MPOPECCHOHATIBLHOTO YIPABICHHUS.

[Taras ynpaBnenueckas peBomorusa(XIX-XX BB.)0ropokpaTudeckas./[iis aToro nepuoaa
XapakTepHO (OPMHUPOBAHHIE KPYITHBIX HEPAPXUUECKUX CTPYKTYP, pa3JelieHue ynpaBicH-
YECKOTO TPYAd, BBEIEHHE HOPM U CTAaHAAPTOB, YCTAHOBJIEHUE JOJKHOCTHBIX 00sI3aHHO-
CTEH U OTBETCTBEHHOCTH MEHEIKEPOB.

CoO6CTBEHHO CTOPUYECKUIN MTYTh 3BOJTIOLUN MEHEPKMEHTAa HACUUThIBAET HEMHOTHM 00-
neel00 net. Yxe B nepBoii nonoBuHe XIXB. 5KOHOMHCTHI CTaJIM OCO3HABATH KIKOYEBYIO
PoJib (GUTYpBI YIPABISIONIETO B OPraHU3aIMU MPOU3BOJICTBA U 3aHSUTMCh IOMCKAMH He-
00XOJIMMBIX KaueCTB ISl 10 CTPOSHUSI HOPMATUBHOM MOJIEIM MEHEKEpa KaK OpraHu3a-
TOpa MPOU3BOJCTBEHHOTO IpoIiecca. MEHEeHKMEHT 3MOXH MEePBBIX (paOpHIHBIX Mpe-
NPUATUN XapaKTEPU30BANICA KECTKON AUCIUIUTMHON U BOGHHOOOPa3HBIM CTPOEM Opra-
Hu3anuu. Kak cBUIETeNbCTBYIOT UICTOPUKH, IEPBBIE MEHEIXKEPHI ITMPOKO UCIIOJIb30BAIH
METO/bl aPMENCKON TUCIUIUIMHBI U YCTPAIIeHUsI CTPOTUMHU HakazaHUsAMHU. Oriata 1o

10



KOHEUYHBIM pe3yJIibTaTaM B T€ TOJIbl pacpOCTPaHsIACh €IIe MEAJIEHHO, TOCKOIbKY Me-
HEKephl ObUTN yOEXKACHBI, 4TO YeM OOJIbIIE BPEMEHH Y€I0BEK OTJAET MPOU3BOJICTRY,
TEM BBILIE JOJIKHA OBITh Yy HEro 3apaboTHas miara. OTIpaBHBIM IYHKTOM Pa3BUTHUSI T€O-
pun MeHeKMeHTa cuntaercs 1886r., korna TayH, mpe3uIeHT 0THOMMEHHOM MaHyhaK-
TYpHOI KOMIaHUH, peAcTaBm qoknan "MHxeHep kak 3koHOMUCT".B HeM OH BIiepBbIe
MOCTaBHJI BOIIPOC O POJIM MEHEIPKMEHTA KaK OTHOCUTENIBHO CAaMOCTOSITENIbHOM Chepbl
HAyYHOTO 3HAHUS U PO(HECCUOHAIBHON CIIEIUATH3AIIH.

OOBEKTUBHBIMU NMPEANOCHUIKAMU MEHEIPKMEHTA CJIe1yeT CUNTATh:

1. UnnyctpuanbHblil cioco0 opranusaiiuy npou3BocTBa. KpynHas npoMbIIUIEHHOCTh
YHUYTOXKAET MPEKHIOI0 U30JUPOBAHHOCTH pabounx, GopMUpPyYst OTHOIIEHUS KOJICKTHB-
HOCTH. PoIth pykoBoIMTENSI BO3pOCia. MHOTHE yU€HBIE CUUTANIH, YTO 0€3 PyKOBOJICTBA
ar00asi oOpraHu3alus €CTh He YTO MHOE, KaK CKOIJICHHUE JIt0/Iel U MEXaHU3MOB.

2. 3penslii, chopMupoBaBIIUiCS pbIHOK. CBONCTBEHHbIE PHIHOYHBIM OTHOILIEHUSIM PUCK
¥ HEOIIPEIEIIEHHOCTh CIIOCOOCTBYIOT Pa3BUTHIO B MEHEDKEPAX KAUYECTB CAMOCTOSTEh-
HOCTH U OTBETCTBEHHOCTH 3a CBOM Iaru. Kpome T0oro, 3T0 CTUMYIUPYET MOUCK HOBBIX
OpraHU3alMOHHO-YIPABIEHYECKUX U HAYYHO-TEXHUYECKUX HOBAIIMA.

2.Yca0BuUS M NPeINOCHIIKH BOSHHKHOBEHHSI MEHEIKMEHTA.

BBII[CJBIIOT TPpU NPCANOCBUIKHA CTAHOBJICHHUA MCHCI?KMCHTA!

L Pazeumue u cmanoenenue xkanumanucmuueckozo cnocoba Xo3saucmeosa-
HUsL,

Brigenstor nBe ctanuu GopMUPOBAHUS KaUTATIU3Ma

1. craHOBNIEHHE PBIHOYHOM CUCTEMBI JOMOHOIIOIMCTUYECKOIO KalUuTalIUu3Ma;

2. cTaausg MOHOIOJIMCTUYECKOTO KAUTAIN3MA;

Ha mnepBoii cTammu MbI HE MOXKEM TOBOPHTH O KPYHMHBIX MaHy(}aKTypax Kak o
MOHOIOUAX. 110 TOW npruYrHE, YTO OHU B TO BPEMSI HOCHIIM PACCESHHBIN, & HE KOHLICH-
TPUPOBAHHBIN XapakTep, Bce paOOTHUKU HE COOMPAIUCH HEMOCPEICTBEHHO HAa OHOMU
TEPPUTOPHUH, OJJHAKO POCT CIOKHOCTU M MacmTaboB MPOU3BOJCTBA CIIOCOOCTBOBAN cOO-
py paOOTHHKOB Ha OJHOW TEPPUTOPHUH IS OCYHIECTBICHHUS MpOIEcca MPOU3BOJICTBA.
Bropas cragus MOHOMOJIMCTUYECKOTO KamuTalu3Ma CTajla HEMOCpEeACTBEHHBIM (yHIa-
MEHTOM, Ha KOTOPOM BO3HMKJIM KPYIHBIE IPOMBINUIEHHBIE MOHOIIOJIUU WJIM KOpIopa-
107058

11 Cmanosnenue uHOYCmMpUAIbHOU CUCEMbL NPOU3BOOCMEA U UHOYCMPUATU-
3ayusi;

[IpombllITIEHHAs: PEBOIOLHUS - 3TO MEPEXO] OT MPEUMYLIECTBEHHO arpapHOM KO-
HOMHMKM K HMHAYCTPHAIBHOMY IIPOU3BOJACTBY, B pE€3yJbTaTe€ KOTOPOIO IPOUCXOIUT
TpaHcpopMalus arpapHoro o0111ecTBa B UHIYyCTPUATBHOE.

[IpombllIIEeHHAs: PEBOMIOLUS CBsI3aHA HE TIPOCTO C HAyaJlOM MacCOBOTO MPUMEHE-
HUS MalllH, HO C M3MEHEHHEM BCEHW CTPyKTyphl oOliecTBa. BaxnHelmuMm yciioBueM
CBEpILEHUS MPOMBILUIEHHOIO IEPEBOPOTa B AHIVIMM SIBUWIACH arpapHas pEBOJIIOLUS U
YHUYTOKEHHIO KJlacca KpecTbsiH. HoBas rpymma mrojel -mpOMBINUIEHHUKOB, WX IPO-
MBIIUICHHBIX KaMUTAJIMCTOB - IPUIILUIa HA CMEHY TOProBLIAM, CTaB JOMUHUPYIOLIEH CH-
JIOM B JENOBBIX Kpyrax. Jlajee mpou30LII0 HAKOIUIEHUE KallMTalla, KPYIHBIA KaluTall
CKOHIIEHTPUPOBAJICS B pyKax HEOOJBILIOTO KOJIMYECTBA JIOACH.

[IpombllIIEHHAsT PEBOIIOLMS COMTPOBOXKAAIACH PE3KUM MOBBILICHUEM MPOU3BOIH-
TEJIBHOCTU TPYZAa, ObICTPON ypOaHM3anuel, HayaioM 3KOHOMHYECKOTO pPocTa (O 3TOTro
SKOHOMUYECKHUI POCT, KaKk MpaBUiI0, ObLI 3aMETEH JUIIb B MaclITabax CTOJETUI), UCTO-
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pPUYECKH OBICTPHIM YBEIMYCHHEM XU3HEHHOTO YpPOBHS HaceleHus. dDakTudecku mpo-
MBIIUICHHAs] PEBOJIIOIUS MTO3BOJIMIIA B TEYEHUE BCErO JIMIIb 3-5 MOKOJIEHUN NEPENTH OT
arpapsoro o6miectBa (rae OOJIBIIMHCTBO HACETICHUS BEJIO HATYPAIBHOE XO3SHCTBO) K CO-
BPEMEHHOM FOPOJICKON UBUIN3ALUH.
111 Kopnopamuzayus sxonomuxu.

[TosiBIeHHE TTPOMBILUIEHHBIX MOHOIIOJIUM CBSI3aHO C MPOIECCOM MAacCOBOrO IPO-
U3BOJICTBA. DTO TPEThs MPEANOCHIIKA MOSBICHUSI CUCTEMbI yripaBiieHus. C Hell CBS3bI-
BAIOT HEMOCPEICTBEHHO BO3HUKHOBEHNE CUCTEMBI YIIPABJIEHUS IPOU3BOJICTBOM.

3. CoBpeMeHHbIe KOHIeNIMH MeHekMeHTa. IIIKko/1bI MeHe KMeHTA.

HcTopus ynpaBieHYeCKOM MBICIH YXOAUT BIIyOb BeKOB. BbickaszbiBaHUS 1O mpoliemMam
yIpaBJICHUS] MOKHO HAWTH M HA €TUNETCKUX Nanupycax, U Ha TIMHAHBIX TaOJMUYKaxX U3 MEXIY-
peubst Turpa u EBdpara, Ha MIETKOBBIX CBUTKAX, COXPAHUBIIUXCS cO BpemeH J[peBHero Kuras.
OnHaKo CBSI3bIBATh MX C MEHEKMEHTOM HU INPSMO, HU KOCBEHHO HEJb3s, H0O 3TO OBLTH B OC-
HOBHOM PEKOMEHAIUH 110 TOCYJaPCTBEHHOMY YIIPABJICHUIO.

[Toutn Bce HopMBI COBPEMEHHOTO YIPaBIEHUs MPUCYTCTBOBAIM B OPraHM3alUAX JIPEB-
HOCTH, HO B LIEJIOM €0 XapaKTep U CTPYKTypa B T€ BPEMEHA OTINYAINCh OT ceroaHamnux. Ha-
IpUMEpP, COOTHOLICHUE MEXY PYKOBOJIUTEISIMH U HE PYKOBOJUTENISIMU OBIJIO IPYTUM, MEHbBIIIE
OBLIIO PYKOBOAMTENICH CpEeaHEro 3BEHa.

XOTsl OpraHu3alyy CyLIECTBYIOT IIOYTH CTOJIBKO XK€, CKOJIBKO CYIIECTBYET MHp, 10 XX
B. BpPSIJ JIM KTO-HUOYAb 3alyMbIBaJICSl HAJl T€M, KaK YIpPaBJIATh UMHU cUCTeMHO. Jltoaeil unrepe-
COBaJIO, Kak 3apaboTaTh OOJbIlE JEHEr, IPUOOPECTH MOJUTHYECKYIO BJIACTh, HO HE TO, Kak
YIPABJISATH.

Heoco3HaHHbIE NTOMCKM TEOPETUYECKUX MOAXOAOB K YIPABICHUIO HAYAINCh B JIOXY
CTaHOBJICHUS KallUTaIU3Ma, IPUYEM TOH B HUX 33/1aBalid GUIOCOPBHI.

[Ipexxae Bcero, OHU MOMBITAIUCH OTBETUTH HA BOIIPOC: YTO IBUKET JIIOJIbMHU, TOOYKIAEeT
AX K aKTUBHBIM JeiictBusaM? Anrmuuanud Tomac ['060c B 1651 I. M ero cooTre4yecTBEHHUK
Hxerimc Ctroapt B 1767 r. 10Ka3bIBajid, 4YTO OCHOBHOM MOTHB YEJIOBEUECKOI'O MOBEJICHUS 3a-
KJIIOYaeTCs B CTpeMJICHUH K BiacTu. Emie oaun anrnuiickuii ¢punocop Mepemust benram B kuure
«BBeneHne B IPUHIUIIBI MOPAJIA U 3aKOHOAATENIBCTBA» OTCTAaUBaJl TOUKY 3PEHHS], YTO MOTHBAaMU
YEJI0BEYECKOTO MTOBEACHMUS SIBJISIFOTCS 11071632 U YAOBIETBOPEHUE.

HccnenoBanus mpoOaeMbl MOTUBAITUH JCHCTBUN MTPOIOJDKIII B Havasne XIX B. emie oauH
M3BECTHBIN aHTITUUCKHUI SKOHOMUCT J[xerimc Muii.

Anrnuyanud Pudapn ApkpailT, oQUIMaTIbHO CUMTAIOIIMICS M300peTaTeneM MIpsiauiib-
HOW MallIuHbl, 00bEIMHII Ha CBOEH (padpuke Bce MPOIecChl TEKCTHILHOTO POU3BOJICTBA U BBEI
MepapXUYECKHUI MPUHILINII €r0 OPraHU3aLUN.

[IupoxomacmITaOHBI COLMANBHBIA 3KCIIEPUMEHT B OOJACTH YIpPABICHHUS TNPOBEN B
1800—1828 rr. anrnuiickuii yaensii Po6ept OysH, ObIBIINI B TOT MEPUOJ YIIPABJISIONIUM psiia
NPAIUIBHBIX (aOpuK.

BaxxHplii mar B pa3BUTUU TEOPUU M MPAKTUKU YIIpaBJIEHUs ObUT cesiaH u3o0perarenem
nepBOil BhIUMCIUTENBbHOM MamuHbel Yapazom be6oumkem. OH pa3paboTan METOIUKY U3YUCHUS
3arpar paboyero BpeMEHHU IpU OCYLIECTBICHUH PA3IMYHBIX ONEpalnid, CPaBHUTEILHOTO aHaIH-
3a paboThl OAHOMPO(PUIBHBIX MPEANPHUATAN, BBISBICHUS MyTEHl MOBBILIEHUS 3(PPEKTHBHOCTH
Tpy/Zla HA OCHOBE M3yYEHHsI JTaHHBIX CTATHUCTUKH, a TAK)KE PUMEHEHHS NPEMUATBHON CUCTEMBI
oryarbl. Pe3ynpTaThl CBOMX HCCIEIOBAHUN M MPAKTUUYECKUE peKOMEHIAIMU beOOuIK H3II0KMIIT
B kHUre «O0 SKOHOMHMM MaTepUajoB U 00OpPYNOBaHHUA», KOTOpas CTajla MepBOM B MHUpe MyOJIn-
Kaluel B objacTu HaydHOro ympamieHus. Ho HayuHoe yrpaBiieHHE Kak IIeJIOCTHasi CUCTeMa
CJIOKHJIOCH TOJIBKO B XX B.

4.1l1xosa HayuHoro ynpasJjenus. Kinaccnueckas mkosa ynpasiaenus. Hkosa
YeI0BeYeCKUX OTHOLICHUN M IIKO0JAa moBeAeHYeckux Hayk. IlIkosa Haykm
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ylnpaBJieHus.

K nacTosimemy BpeMeHU U3BECTHBI YETHIPE OCHOBHBIX ITOAXO0AA, KOTOPBIE BHECIIN
CYILIECTBEHHBIN BKJIaJ B pa3BUTHE TEOPUM U NIPAKTUKU ynpasiieHud. [lonxon ¢ nosunui
BBIJICJICHUS PA3JIMYHBIX HIKOJI PACCMAaTPUBAET YIPABIICHUE C YETBIPEX Pa3HBIX TOYEK 3pe-
HUS. DTO LIKOJIbI: HAYYHOI'O YIPaBJIEHUS, A IMUHUCTPATUBHOTO YIIpaBJIECHMsI, YEIOBeYe-
CKHMX OTHOILCHWM U HAYKH O IOBEJACHUH, HAYK! YIPABJICHUS WIM KOJIUYECTBEHHBIX Me-
TOJIOB.

ITponeccHBIi MOAX0A paccMaTpPUBACT YIIPABICHHUE KaK HENPEPHIBHYIO CEPUIO B3aUMOCBSI-
3aHHBIX YIPaBJIEHYECKUX (YHKIHMHA: TUTAHUPOBAHNUE, OPTaHU3AIUS, MOTHBAIIHS, KOOPIH-
Halys, KOHTPOJIb U CBA3YIOIIHE MTPOLIECCH — KOMMYHMKALMU U IIPUHATHS PEILICHHUS.

B cucreMHOM MOaX0/€ OpraHu3anys pacCMaTpUBAETCs KAK CHCTEMA B3aUMOCBSI3aHHBIX
3JIEMEHTOB, TAKUX KaK JIIOJU, CTPYKTYpa, 3a1a4X U TEXHOJIOTUs, KOTOPbIE OPUEHTUPOBA-
HbI Ha JIOCTVIKEHUE ONIPEACIICHHBIX LEJIEH B YCIOBHUAX MEHSIOIIECHCS] BHEIIHEN CPEBI.
CuryaluoHHBIN NIOAX0/ KOHIICHTPUPYETCA HAa TOM, YTO IPUTOAHOCTD PA3IMYHBIX METO-
JIOB YIPABJICHUS ONPEIEIACTCS KOHKPETHOM cuTyanuen. [lockonpky nmeercs takoe
oOmne (aKTOPOB M UX COUYETAaHUH, OMPEACISIONINX CUTYAINIO0, KaK B CAMON OpraHu3a-
IIH, TaK U OKpY’KaroLlel cpelie, He CYLIECTBYET €IMHOTO JUIS BCEX «Iy4YIlIEero» crnocobda
ynpasieHus opranuzanuei. CambIM 3(p(eKTUBHBIM METOJIOM B KOHKPETHON CUTYyalluH
SBIIIETCS] METO/I, KOTOPBIH O0Jiee BCETO COOTBETCTBYET JAHHOM CUTyalnu. 3ajada —
HAWTU U CYMETh PEAIN30BATh 3TOT METO/.

JlononHss APYT Apyra, 3TH MOAXO0/bl U (POPMUPYIOT COBPEMEHHBIE HAYKY U IPAKTUKY
yrpasieHus. BmecTe ¢ Tem ciieyer yuuThIBaTh, 4TO HE CYIIECTBYET HUKAKUX YHUBEP-
CaJIbHO MPUMEHSIEMbIX TPUEMOB HJIU MPUHIIUIIOB, KOTOPbIE OBl TapaHTHPOBAIN P QeK-
TUBHOE yIIpaBJIeHHE BO Bcex ciydasx. OfHaKo yxe pa3paboTaHHbIE TOAXO0/Ibl U METObI
MOTYT IOMOYb PYKOBOJUTENSIM MTOBBICUTh BEPOSTHOCTb 3()(PEKTUBHOTO TOCTHKEHUS 11e-
JIeW OpraHu3aluH.

AJIMUHUCTpATHUBHASL, WU KJIacCHUYECKasl IIKOJIa

CamMble nepBbl€ HCCIIEI0BAaHUS B 00JIACTH MEHEPKMEHTA ObLIIU CJIE€IaHbl KIaCCUYECKON
mKoJ0H. [IepBhIX MEHEKEPOB B OCHOBHOM BOJIHOBAJ BOMPOC 00 3 (HEKTUBHOCTHU TPO-
U3BOJICTBA (TeXHUUECKUH 1oaxox). CBOIO JIeATeIbHOCTh OHU COCPEA0TOYNBAIN Ha ajal-
Taluu padounx. B aTux nensax pazpadarteiBaics Au3aiiH pabouux MeCT, U3y4aluCh 3a-
TpaThl BPEMEHU HA Pa3JIU4HbIC Olepalyy U T.II. BOJBIIMHCTBO HCCIIEI0BATENIEH TOTO
BPEMEHH I10JIaraJId, YTO MEHEIPKMEHT - 3TO UCKYCCTBO. Takoe IOHNMAaHUE MEHEKMEHTA
CBSI3aHO C TEM, YTO HE BCE PAOOTHUKH 110 CBOUM MapaMeTpaM MOAXOAAT I PYKOBOIS-
el JOoJKHOCTH. MIMeroTes onpeeseHHbIEe YePThl XapaKTepa U HaBBIKHA, KOTOPBIE CBOM-
CTBEHHBI BCEM NPEYCIEBAOINM MeHeKepaM. [loaTomy MHOrME HecieoBaTeny IpyHs-
JIM TIOAXOJ IIPY U3YyYEHHH JINYHOCTHU C TOUKH 3peHUs Xapakrepa. T.e. eciin yCTaHOBUTH
4epThl XapakTepa, CBONCTBEHHbIE MEHEKEPY, TO MOKHO HAalTH JItoeil, KoTopble 001a-
JAI0T TAKUMHU KauyeCcTBaMHU. Pe3ybTaThl TUX UCCIIEI0BAaHUI NIOKA3alId, YTO OIIPENEIUTh
napaMeTpsl 110 YepTaM XapaKTepa HEBO3MOXHO, UTO AK€ Takas BEIllb, KAK yM, B HEKO-
TOPBIX CIIy4asiX MOKET HE UMETh B MEHEJKMEHTE IIEPBOCTEIIEHHOTO 3Ha4eHUs. B urore
OBbUIO YCTAaHOBJIEHO, YTO KOHILIENIIHS YePT XapaKTepoB MPOCTO He cpabaTbiBaeT. B cBs3m ¢
9TUM U BO3HHUK BOIIPOC: €CTh JIU HayKa MeHepKkMeHT? [1epBblil KpyIHBIH Iar K paccMoT-
PEHHMIO MEHEI)KMEHTa Kak Hayku Obul caenan @. Teinopom (1856-1915), koropslit Bo3-
IJIaBWII JIBMPKEHHE HAyqHOro yrpasieHusi. OH 3auHTepecoBalics He 3(PPEeKTUBHOCTHIO
4eJI0BeKa, a 3PPEKTUBHOCTHIO AESITEIbHOCTH OPraHU3alMHU YTO U MOJIOXKUIIO HAYaJIo
Pa3BUTHIO IIKOJIBI HAYYHOTO yrpasieHus. biarogaps pa3paboTke KOHIENIIMA HAyIHOTO
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yIPaBJIEHUsI MEHEDKMEHT ObLI IPU3HAH CaMOCTOSATEIbHON 00JIaCThI0 HAYUYHBIX UCCIIEN0-
BaHMii. B cBoux pabotax "Ympasnenue padbpuxoit” (1903) u "[IpuHIMIIBI HOYHOTO Me-
HemxkMenTa" (1911) @. Teitnop pazpaboTan psg METOJ0B HAYYHOW OpraHU3aluy TPY/a,
OCHOBAHHBIX HA U3YUYEHUH JIBHKCHHUI PabOUYero ¢ MoMOIIbI0 XPOHOMETpaXka, CTaH-
JapTU3aluy IPUEMOB U OpyAuil Tpyaa. Ero ocHoBomosararomye NpuHLIUIBl YIPABICHUS
COCTOSIT B CJIEIYIOIIEM: €CJIU 1 MOT'Y Ha HAYYHOU OCHOBE O0TOOpaTh Jito/Iel, Ha HAyYHOU
OCHOBE UX MOJATOTOBUTH, IPEJOCTABUTh UM HEKOTOPBIE CTUMYJIbl U COEIMHUTH BOEIMHO
paboTy U yenoBeka, TOra s CMOTY MOJYyYUTh COBOKYIHYIO IPOU3BOAUTENBHOCTD, MIpe-
BBINIAIOIIYIO BKJIaJ, CIeTIaHHBIN WHIUBUIYaIbHOM padouei cuioi. [ maBHas 3aciyra
@.Teitopa COCTOUT B TOM, YTO OH KaK OCHOBATEJb IIKOJIBI "HAYYHOTO YIIpaBieHus" pa3-
paboTan METOIOIOTUYECKUE OCHOBBI HOPMHUPOBAHHS TPYZAA, CTAHIAPTU3HPOBAI pabouune
orepaiuu, BHEAPUI B IPAKTUKY HayYHbIE TTOJIXO0/IbI TOA00pa, PACCTAHOBKU M CTUMYJIH-
poBaHus Tpyaa padounx. Benmnuaiimmuii Bkiaag @. Teiimopa COCTOUT B TOM, YTO OH Havall
peBOJIIOLIMIO B 001acTh MeHekMeHTa. CTaHOBJIEHHE HAyKU 00 yIPaBIEHUU TaKkKe CBS-
3piBaeTcsa ¢ umeHamu @. u JI. LxunbGeproB. OHU MPOBENU UCCIIEOBAaHUS B 00JIACTH TPY-
JIOBBIX JIBH>KEHUM, YCOBEPIIIEHCTBOBAIM XPOHOMETPAXKHbIE METOIMKH, a TaKXKe pa3pabdo-
TaJI1 HOYHBIE PUHIUIIBI OPTaHu3aluu paboyero mecta. Takum oOpasom, k 1916 1.
c(hopMHUPOBAIOCH IIETI0€ HAIIPABICHHUE B MCCIICJOBAHUAX: TIEPBasi HAYYHAS [IIKOJIA, ITOJTY-
YUBILIAsi HECKOJIbKO Ha3BaHUM, - "HAyYHOTO MEHEKMEHTa", "Kitaccuueckas', "Tpaauiu-
OHHas", PA3HOBUIHOCTBIO KJIACCUYECKOM IIKOJIBI YIIPABIICHUS SBIsETCS "aIMUHUCTPA-
TuBHas mkona". OHa 3aHUMATACh H3y4YEHHUEM BOIIPOCOB pONTH U (DYHKIIHIA MEHEKepa.
CuuTanocsk, 4To, Kak TOJILKO OMpEesiach CyTh padOThI YIPABISIOLIETO, JIETKO MOKHO
ObLTO BBISIBUTH HanboJjee 3P PeKTUBHBIE METO/IbI pyKOBOACTBA. OJJHUM U3 THOHEPOB
pa3pabotku 3To uaen 66Ut A. Daiions (1841-1925). On pa3zgenun Bech mpoIiece yrpas-
JICHUS Ha MSITh OCHOBHBIX ()YHKITUH, KOTOPBIE MBI JI0 CHX TIOP UCIIOJIb3yeM B YIIPABICHUN
OopraHu3aiuei: 3To IIaHUpOBaHUE, OPTaHU3aIMs, TOJO0P U paCCTaHOBKA KaJIpOB, PYKO-
BOJICTBO (MOTHBAIIMA) U KOHTpoJib. Ha 6a3e yuenus A. ®aitons B 20-¢ r.1. 66110 chop-
MyaupoBaHo W mOHsATHE OpraHU3alliOHHON CTPYKTYPBI (DUPMBI, 3JIEMEHTHI KOTOPOM
IIPEACTABISAIOT CUCTEMY B3aMOCBSI3€H, CEpUI0 HENPEPHIBHBIX B3aUMOCBS3aHHBIX JEHUCT-
BUI - GyHKIMI ynpaBieHus. Pazpadotanubie A. daifojieM NPUHIUITBI YIIPABICHUS Clie-
JyeT MIPU3HATh CAMOCTOSATEIbHBIM PE3YJITATOM HAyKH yIIpaBieHUs, "aj-
MUHUCTpUpOBaHusA" (OTCIO]a U Ha3BaHUE "agMUHUCTpaTUBHAs 1Koja"). He ciydaitHo
aMepHUKaHIbl Ha3bIBAIOT Ppaniry3a A. Daitons oriom mMeHemxkMenTa. CyTh pa3paboTaH-
HBIX UM MIPUHLMIIOB YIIPABJICHUS CBOAUTCS K CIEAYIOUIEMY: pa3feieHue Tpyaa; aBTOPU-
TET U OTBETCTBEHHOCTh BJIACTH; TUCLUUIUIMHA; €IMHCTBO PYKOBOJACTBA; €IMHCTBO PacIio-
PAIUTENBCTBA; MOAYMHEHHE YACTHOTO HHTEpeca 00IIeMy; BO3HarpaxkJieHue 3a Tpya; 0a-
JAHC MEXIy LIEHTpalu3auuen U JeUeHTpalIu3alnueil; KOOpAUHALN MEHEIKEPOB OJHOTO
YPOBHS; IOPSIIOK; CIIPaBEUIMBOCTD; 100OPOTa U NOPSAJOYHOCTh; YCTOMYMBOCTD IEP-
COHaJla; MHUIMAaTHBA. 13 apyrux npeacraBureneil "aAMUHUCTPATUBHOMN IKOJIBI" MOKHO
BbIIeNUTh M. biiromdunaa, pazpaboTaBiiero KOHIENINIO "MEHEKMEHT nepcoHana',
WM yripaBiieHue padoueit cutoit (1917), u M. Bebepa, mpeaoKuBIero KOHIEHIHIO
"panronanbHOM Gropokparun” (1921). OH gan xapakTepUCTUKY UAEAIbHBIX TUIIOB TOC-
MOJICTBA U BBIIBUHYJI MOJIOKEHUE, COTIIACHO KOTOPOMY OIOPOKpATHS - TOPSAIOK, yCTa-
HaBJIMBAEMBbIN MpaBUIaMHU, SBIsETCS camoit 3¢ dekTuBHOU (PopMOil YeoBeueckoi opra-
Hu3auuu. OcHOBHAs yepTa "KJIacCUYeCKOM MKOJbl" (HAy4YHON M aAMUHUCTPATUBHOM) 3a-
KIIFOYAeTCsl B TOM, YTO CYIIECTBYET TOJIBKO OJHMH CIIOCO0 AOCTIKEHUS YPPEKTUBHOCTH
npou3BojicTBa. [103TOMY 11eTh KITaCCMYECKUX MEHEKEPOB COCTOsIIa B TOM, YTOOBI 0OHA-
PYXHUTb 3TOT COBEPLIEHHBIN U €AMHCTBEHHO MTPUEMIIEMBII MeTOA yIipaBieHus. "Knaccu-
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geckast mmKosa" - OUH U3 MEepPBhIX KaMHEH B (yHIaMeHTE MUPOBOH yIpPaBICHYECKON
Hayku. OJIHaKO 3TO HE €IMHCTBEHHOE TeUEHHUE B Pa3BUTHH YyIIpaBieHUYecKoi Mbiciu. On-
pEIeNEHHBIN MPOPHIB B 00JIaCTH MEHEKMEHTA, 03HAMEHOBABIIIUICS MTOSBICHUEM "TITKO-
JIBI YEJIOBEYECKUX OTHOIICHUN" (MIOBEIEHYECKON IIKOJIBI), OB ciean Ha pyoexe 30-x
rT. B ee 0OCHOBY MOJI0KEHBI TIOCTHKEHUS ICUXOJIOTUU U COLIMOJIOTHH (HAyK O YeJoBeye-
CKOM noBesieHuHn). [1oaToMy B paMKax 3TOro y4eHHUs B MPoOIIecce YIPaBJICHUS Mpesiara-
JIOCh COCPEIOTOYNBATH OCHOBHOE BHUMaHHNE Ha paOOTHUKE, a HE Ha ero 3ajaHun. B Ha-
yane XX B. yueHble, U3yYarollre MoBeeHUE YeJIOBEKa B TPYOBOM Ipoliecce, ObLIH 3a-
MHTEPECOBAHBI B MOBBIIIEHUH MPOU3BOAUTENLHOCTH TPY/la HE MEHEE, YeM JII000H U3
"kiaccuueckux" MeHemkepoB. OHU MOHUMAIIH, YTO, COCPEAOTOYMB BHUMAHUE Ha pa-
O0oueM, CMOTYT JIyullle CTUMYJIUPOBATh €ro Tpyad. [Ipeanonaranocs, 4To JIOAU SIBIASIOTCS
YKUBBIMHU MalllMHAMHU U YTO B OCHOBE YIPABJICHUS JIOJIKHA JIeXKaTh 3a00Ta 00 OTAETbHOM
pabotuuke. P. Oysn 611 peopMaTOpPOM MEHEIKMEHTA B TOM CMBICIIE, YTO OH MEPBHIM
oOpaTws1 BHUMaHHE Ha jrofiei. Ero uaest cocTout B TOM, 9T0 pupMa MHOTO BPEMEHHU
TPATUT HA YXOJI 32 CTAHKaMH M MalllMHAMU (CMa3Ka, pEMOHT U Tp.) U MaJIo 3a00TUTCS O
monsx. [ToaToMy BrosiHe pa3yMHO TPaTUTh TaKoOe ke BpeMsi U Ha "yxon'" 3a JIIoAbMHU
(>kuBOUM MamMHON). DTO BHUMaHKE U 3200Ta 0 HUX, oOecreueHne OJIaronpUsITHRIX yCIIO-
BUU IS OT/BIXA U T.11. Torna, BeposiTHee Bcero, "peMoHT" JTo/ieit He moTpedyeTcs.
IITkona YenoBEYECKUX OTHOIIECHUN

PonoHavanbHUKOM "HIKOJIBI YETTOBEUECKUX OTHOLIECHHUI" MPUHATO cunuTaTh . M»aito. OH
oOHapy»Kui, 4yTo rpynmna pabodux -3T0O cOLUalbHasi CUCTEMA, B KOTOPOH €CTh COOCTBEH-
HBIE CUCTEMBbI KOHTpOJI. OrpeneneHHbIM 00pa30oM BO3/IEUCTBYS HA TaKyIO CUCTEMY,
MO’KHO YIy4YlIUTh, KaK CYUTa TorAa O. Moo, pe3ynbTaTsl Tpyaa.

B pesynbrare nBuxkeHue "4enoBeyecKUX OTHOLIEHUI" CTalo IPOTUBOBECOM BCEMY Ha-
YYHOMY JBHXKEHHIO. JTO CBA3AHO C TEM, UTO aKIIEHT B JABUKEHUU '"UEJIOBEUECKUX OTHO-
mieHuit" genasncs Ha 3a00Te O JIOJX, a B IBUKEHUU HAYYHOTO YIIPaBJICHHs - Ha 3a00Te O
npou3BoJicTBe. Mest cCOCTOUT B TOM, UTO MPOCTOE MPOSBICHUE MTOJIOKUTEILHOTO BHUMA-
HUS K JTFOJISIM OKa3bIBAET OUEHBb OOJIBIIOE BIUSHUE HA MPOU3BOAUTEILHOCTh Tpyaa. T.e.
peydb UJeT O MOBbIEeHUH 3HHEKTUBHOCTH OPraHU3alMK 32 CUET MOBBIIEHUS YPPeK-
TUBHOCTH €€ YeJIOBEUECKHUX pecypcoB. M3 Ipyrux y4eHbIX 3TOr0 HAPaBJICHUS MOKHO
BbLIeNUTh M.I1. DosmeT, mpoaHaTM3UPOBABIITYIO CTHIIA PYKOBOJICTBA U pa3pabOTaBIIYIO
TEOPUIO JUAEPCTBa. boNbION BKIaJ B pa3BUTHE IIKOJIbI "U€IOBEYECKUX OTHOIICHUI"
o611 caenan B 40-60-¢ TT., KOrjaa ydeHbIMU-OMXeBUOpUCcTaMu (OT aHri1. behaviour - moBe-
JeHue) ObLIO pa3paboTaHO HECKOJIBKO Teopuid MoTHBAMu. OTHOM U3 HUX SIBISIETCS He-
papxuueckasi Teopus morpednocteit A. Macnoy. OH IpeUIoKHI CIEAYIONTYI0 KIIACCH-
dukaruio moTpedHocTel IMUHOCTH: 1) Ppusnonornueckue; 2) B 6€30MaCHOCTH CBOETO
CYILECTBOBaHUs; 3) coluanbHble (MPUHAUIEKHOCTh K KOJUIEKTUBY, OOIIIEHIE, BHUMAaHHE
K cebe, 3a00Ta 0 APYrUX U 1p.); 4) MPECTHKHBIC (ABTOPUTET, CIYKEOHBIH CTATYyC, UyBCT-
BO COOCTBEHHOT'O JIOCTOMHCTBA, CAMOYBA)KEHHE); 5) B CAMOBBIPAKEHUH, IIOJTHOM HUCIIOJIb-
30BaHMH CBOMX BO3MOKHOCTEH, TOCTHXKEHUU 1eNiei U Ju4HoM pocTte. He MeHee momy-
JISIPHO B IIKOJIE ""desioBeueckux oTHomeHui" u yuenue [{. Makrperopa (1960). B ocHoBe
ero Teopuu (X 1 Y) JIeKaT CIEIYIONINE XapaKTePUCTHKU paboTHUKOB: Teopus X- cpen-
HUUW UHAMBUAYYM TYIOBAT, CTPEMUTCS YBUIIBHYTh OT TPYZa, IOATOMY €ro He00X0IUuMO
MOCTOSIHHO MPUHYKJIaTh, TOHYKaTh, KOHTPOJIUPOBATH U HAMPaBIATh. YeToBeK Takoi Ka-
TErOPUH MPEIOYUTAET, YTOOBI HM PYKOBOJIUIU, CTPEMUTCS U30€TaTh OTBETCTBEHHOCTH,
O€CIIOKOUTCS JIMIIB O COOCTBEHHOW 0€30I1aCHOCTH; TeOpHUs Y - JIFOAU HE SBIISIOTCS OT
npUpO bl NacCUBHBIMU. OHU CTaJIM TAKUMHU B pe3yibTaTe paboThl B OpraHu3aiuu. Y
JTAHHOW KaTeropuu pabOTHUKOB 3aTpaThl (PU3NUECKOTO U YMCTBEHHOTO TpyJAa TaK e ec-
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TECTBEHHBI U HEOOXOIUMBI, KaK UTPhI HA OT/IbIXe. Takoil 4enoBeK HE TOJIbKO MPUHUMAET
Ha ce0sl OTBETCTBEHHOCTb, HO M CTpeMUTCS K Hell. OH He HyX/1aeTcs B KOHTPOJIE CO CTO-
POHBI, TaK KaK CIOCOOEH caM ce0s1 KOHTPOIUPOBaTh. MoIu(pUIIMpOBaHHBIA BapHAHT
yuenus J[. Makrperopa npeacrasiieH P.biieiikoMm B BUJI€ YIIPABIEHYECKON PEIETKU
['PU/. bonee mo3aHue TeOprn yIpaBieHUs pa3pad0TaHbl B OCHOBHOM IMPEICTABUTEIISIMU
KOJINYECTBEHHOM IIIKOJIBI, YaCTO HA3bIBAEMOM ympaBiieHUeCcKou. [losiBiieHne nanuon
LIKOJIBI - CJIEJICTBUE IPUMEHEHUS MATEMATUKH U KOMIIBIOTEPOB B yIipaBieHuu. Ee npen-
CTaBUTEJIM PACCMATPUBAIOT YIPABJICHUE KAK JIOTUYECKUM MPOLECC, KOTOPBIA MOXKET
ObITh BeIpaXeH MaTemMaTruecku. B 60-e r.r. HaunHaeTcs mupokas pa3padoTKa KOHIIETI-
LWN YIIPaBJIEHUS, ONUPAOIINXCS HA UCIIOJIb30BAHUE MATEMATUUECKOIO amnmapara, ¢ 1no-
MOIIbIO KOTOPOTO JOCTUTAETCA UHTETPAlls MATEMAaTUHYECKOTI0 aHAJIN3a U CyObEeKTUBHBIX
penieHnii MeHexepoB. Gopmanu3zanus paja ynpaBieHYecKuX QyHKIIMH, coueTanue
Tpyna, ueioBeka 1 OBM notpebGoBanu nepecMoTpa CTPYKTYPHBIX 3JIEMEHTOB OpraHu3a-
1uu (cIy>k0 ydera, MapKeTHHTa U T.11.). [[0SBIINCH TaKre HOBBIE 3JIEMEHThI BHYTPH-
(GbupMEHHOTO MJIaHUPOBAHUSA, KAK UMUTAIIMOHHOE MOJICIIMPOBAHUE PEIICHUHN, METOIbI
aHaM3a B YCJIOBHUSAX HEONPEIEJICHHOCTH, MaTeMaTHUecKoe o0ecreueHne OlleHKH MHOTO-
LEJIEBBIX YIIPABICHYECKUX PEIICHUI. B COBpEMEHHBIX YCIIOBHSIX MaTEMaTUYECKUE METO-
JIbI UCIIOJIBb3YIOTCS] TPAKTUYECKH BO BCEX HANIPABIICHUSX YIPABICHUYECKON HAYKHU.
[[TxoJia HAYKH YNIPABJICHMS, WM KOJWYECTBEHHBIN MOIX0]T

OCHOBOM 3TOM HIKOJIBI SIBJIAETCS MEXAUCIUIUIMHAPHBIN MOIX0/1, KOra KOHKPETHas Mpo-
OJieMa peniaeTcsi rpyInon CrenualucToB 0 MaTeMaTHKe, CTATUCTUKE, HHXEHEPHBIM U
oOuiecTBeHHBIM HaykaM. [lociie mocTaHOBKYU Mpo6sieMbl U POPMYIUPOBKH 3aa4H pa3pa-
OaTbIBaeTCSl MOJIENb, Yallle BCEr0 MaTeMaTHuecKasi, CJIOKUBILEHCS cuTyaluu. Takon
NOJIXO0JI IOJIYYMJI Ha3BaHUE "McclleOBaHUE oreparuii’.

[Tocne co3ganust MoJieM NEPEMEHHBIM 3aJJaI0TCSI KOJTMYECTBEHHBIE 3HAUCHHSI. ITO MO-
3BOJIsIET O0JIee 0OBEKTUBHO CPABHUBATH U ONUCATh KaXAYIO IEPEMEHHYIO U OTHOILICHUS
MEXIy HUMH. [ TaBHOW XapaKTepUCTUKON HAYKH YIPABIICHHs CUMTAETCS 3aMEHa CIIOBEC-
HBIX PACCYKJAEHUN U OMKUCATEIBbHOTO aHaJIN3a KOJINYECTBEHHBIMU 3HAUEHUSMMU.
HccnenoBanue onepanui 3aponiioch B Ha4aje BTOPOM MUPOBOW BOMHBI LISl PELICHUS
3a1a4 3(peKTUBHOTO UCIIOJIB30BaHMS BOCHHBIX peCcypcoB. B mocieBoeHHbIi nepuoa me-
TOABI UCCIAEAOBAHUS ONEPALIMI CTaIM IPUMEHSATHCS U1l PENIEHUS aHAJOTUYHBIX 3a7a4 B
MPOMBILIIIEHHOCTH U Ou3Hece. [1osiBlieHre KOMIIBIOTEPOB MO3BOJIMIIO KOHCTPYUPOBATH
MaTeMaTH4YEeCKHE MOJIEIH BO3pACTAIOIEH CIOXKHOCTU, TPUOIIKAst UX K pealibHOM CH-
TyallH U MoJy4aTh 00Jiee TOUHbIE PEeLICHUS.

JInst TaHHOM IIKOJIBI XapaKTEPHBI TAKXKE CIEAYIOIUINE YEPThI:

* HCIIOJIb30BAaHUE HAYYHOTO aHANIM3a JUIsl ONpeAeNIEHus JIyUIIero crnoco0a pemeHus Xo-
351MCTBEHHBIX 3a/1a4;

* [[eJICHANPABJICHHBIN 0TOOp PAOOTHUKOB, JTyUIlI€ BCETO MOIXOASIIMNX ISl BHITOJHEHUS
3a/1a4, ux o0y4eHue;

* PaBHOMEPHOE U CIPaBEIJIMBOE pacipeiesieHue 00s3aHHOCTEN (OTBETCTBEHHOCTH ) MEX-
Iy paboYrMH 1 MEHEIKEPAMH;

* obecrnieueHrne pabOTHUKOB pecypcami;

* IPUMEHEHUE MAaTEPUATILHOTO CTUMYJIMPOBAHUS; * COTPYJAHUYECTBO aJMUHUCTPALINH C
pabounmu B aene npaktudeckoro BHeapeHus HOT.
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Jlekums 3 : [IpakTuKka U HCKYCCTBO YNIpaBJIeHUs 32 pyOe:xoM (2 yaca)
Bonpock! nexknuu

1.0OmpIT MeHeKMeHTa 3a pyoexxom. Hemerkass moaens ynpasienus. Cos-
JAHWE COLMAIIBHOW PBIHOYHOM YKOHOMUKH. POJb TOCYJapCTBEHHOIO yNIPABJICHUS B
HPKOHOMHUKE. «YTpaBICHHE 10 pe3ysibTaram». «COBET MyIpELOBY.

2. AMEepUKaHCKUU MEHEKMEHT. SIMOHCKUI MeHeKMEHT. [IpuHimn «4eno-
BEUYECKOro mnoreHuuanay. CucreMa IMOXKU3HEHHOro Haiima. CucreMa omiartsl U
IIPOJIBUIKEHHUS «II0 CTAPLIMHCTBY». METO/BI AMOHCKOIO NCKYCCTBA YIIPABJICHUS.

3. BO3MOXHOCTM M IYTHM HCHOJIB30BaHUS 3apy0ekKHOr0 MEHE)KMEHTa B

Poccun.
Kpatkoe conepkanue BOmpocoB

1.0nbIT MeHeqzKMeHTa 3a pyOexxom. Hemenkast monens ynpasienusi. Co3nanue co-
HUAJIbHOH PHIHOYHOI JKOHOMHUKHU. P0JIb rocy1apcTBEHHOI0 YIIPaBJIeHUS B IKOHOMUKE.
«YnpasieHnue no pesyiabraram». «CoBet MyapenoBy».

«"epmaHcKast MOZIENIb — 3TO MPOAYKT UCTOPHUECKUX OCOOCHHOCTEH pa3BUTHS CTPAHBI, KO-
Topas Obl1a peonanbHO pa3apoOICHHOM BIJIOTh 10 CEPEAMHBI MPOLTOro Beka». OHaKO 3TO He
MOMEIIAJTIO €l 0KA3aThCSA«OIHOW U3 MEPBBIX MUPOBBIX JAEPKaB, B KOTOPOH MPOBOAUIACH CKOOP-
JUHUPOBaHHAs MPOMBILUIEHHAs ouTuka. [lo onpenenenuto cnenuanuctos, ['epmanus npen-
CTaBJIsIeT co00il MPUMEP«OPTraHU30BAHHOTO KallUTaIU3May,r/ie OaHKU U KPYITHbIE KOPIIOpaIUU
UTPAIOT Jake OOJBIIYIO POJIb B OPraHU3AlUN YKOHOMUKH, YEM TOCYIapCTBOY.

Hewmerikas Mmozienb UMeeT YHUKaIbHbIE 0COOEHHOCTH, KOTOPBIE OTJIMYAIOT €€ OT APYTHX
MOJICIICH:

JIByxmanaTtHoe npaBjeHHe, KOTOPOE€ COCTOUT M3 UCTIOTHUTENLHOTO (YMHOBHUKH KOpIIOpa-
[IUH1) U HAOJII0IaTeNBHOTO (paboyre/ciyKaliie KOMITAHUH U aKIIMOHEPBI) COBETOB;

Y3aKkoHEHHbIE OTpaHUYEHHUS [TPaB aKIIHOHEPOB OTHOCUTEIHHO TOJI0COBaHUS, TO €CTh YCTaB
PEIIPHUATHSI OTPAHUYUBACT YHCIIO TOJIOCOB, KOTOPBIC aKIIMOHEP UMEET Ha COOpaHUH, U MOKET
HE COBIAJaTh C YUCIIOM aKIUi, KOTOPHIMU OH BJajieeT.

Hewmenkue 3aK0HBI MPOBOJAST YETKYIO TPAHUILy MEX1y HEMOCPEICTBEHHBIM YIIPABICHHUEM
U Ha/130poM. VICIOTHUTENbHBIN COBET B paMKax 3TON MOJIENH MOAYNHEH HaOII0AaTeIbHOMY CO-
BETY, WIEHAMH KOTOPOTO MOTYT OBbITh TOJBKO HE3aBUCUMBIE TUPEKTOpa. OTIMYUTETHHON 0CO-
OEHHOCTBIO (DOPMUPOBAHUS COBETA TUPEKTOPOB SIBISIETCS 3HAYUTENIbHAs HOpMa IPECTaBUTENb-
CTBa CIIY)KalINX B COCTaBe HAOIIOAAaTEIbHOTO coBeTa. OTHAKO MPaBO CIYKAIIUX PAaCIPOCTPAHS-
eTCsl IMIIb Ha HH()OPMALIMIO U Pa3bsICHEHUE BAKHEHIINX PEIICHUH.

KitoueBble y4acTHUKHM HEMEIIKON MOJIEIH KOPIIOPATHBHOTO YIIPABICHUSI— OaHKU M KOPIIO-
paTUBHBIE aKIIMOHEPHI. BaHK OTHOBPEMEHHO BBICTYIAET U aKIIUOHEPOM, U KPEAUTOPOM, U SIMU-
TEHTOM LIEHHBIX OyMar, U areHToM, KOTOPBI TOJIOCYET Ha FOJJOBOM 00IEM COOpaHUH.

AKIMOHEPHBIA KalUTaJI HEMEUKUX KOMITAaHUH ABJISIETCS B BBICIIEH Mepe CKOHLIEHTPUPO-
BaHHBIM.BaHKU SIBIISIOTCS JOJTOCPOYHBIMU aKIIMOHEPAMU HEMELIKUX Kopropanuid. [Ipencrasu-
Tenu OaHKOB M30MPAOTCS B COBET TUPEKTOPOB.

JU1st TepMaHCKOM MOJIENH ellle XapaKTepHO: HU3Kasi MOOMIIBHOCTh TPYJOBOTO IEepCcoHala,
CTaBKa Ha BBICOKOKBATU(UIIMPOBAHHBIE KaIpbl, BEICOKAs COIMANIbHAS 3aIUIIIEHHOCTh IEPCOHA-
na. «B naHHON MozeNy TUYHBIE CBSI3U U KOPIOPATUBHBIA MATPUOTU3M UMEIOT OYEHB BBICOKYIO
1eHHOCTh. [ToaTomy I'epManus, kak u AnoHus, SBISETCS MUPOBBIM JIMAEPOM MO CPEIHEN Mpo-
TOJKUTENLHOCTU PA0OTHI COTPYAHUKOB B OJJTHOM KOMITAHUI.

[IpaBuna packpseiTusa napopmanuu B ['epmanuu otnuyatores ot npuHATHIX B CIIIA, KoTO-
pble cuuTaioTcs Hanbosnee ctporuMu. Tak, puHAHCOBas MHPOPMALIKS IPEJOCTABIsAETCS pa3 B
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MOJITO/1a, a HE eKEeKBapTalIbHO. Takxke COOOIIAIOTCS JaHHbBIE O BO3HATPAXKICHUU AUPEKTOPOB U
MEHEIKEPOB.

HerocynapcTBeHHbIE HHCTUTYTBI UTPAIOT BECbMa BaXXHYIO poiib .MX nesTensHoCTh Gop-
MUPYET U pa3BUBAET KyJIbTYPY KOPIIOPATUBHOIO yIpaBieHus. MHOToUHCIeHHbIE 00BbeTUHEHUS
110 3allMTE IPaB aKIIMOHEPOB, LIEHTPBI U MHCTUTYTHI, 3aHUMAIOLIUMCS] HE3aBUCUMBIM aHAIM30M
JEeSITeIbHOCTH MEHEKEPOB, MOATOTOBKON HE3aBUCHUMBIX JUPEKTOPOB, BHISBIISIIOT MPOOIEMBI
KOPITOPATHBHBIX OTHOLICHUN U B MPOIECCe UX MyOIMYHOTO 00CYKICHHSI BEIpaOaThIBAIOT TaKME
MyTH UX PEIICHUs, KOTOPbIE 3aT€M CTAHOBATCS OOLIECTPUHATON HOPMOH.

Emie oqHOM XapakTepHOR 4epTOi, BeIAEIAIOMEH [ epMaHnio Cpeld OCTaJIbHBIX CTPAH, AB-
nsieTcst HepoctarouHoe 1mo cpaBHeHuto ¢ CIIA u BenukoOpuranuei pa3BUTHE pbIHKA KOpPITOpa-
TUBHBIX LIEHHBIX Oymar. 3To 00ycI0BIEHO, BO-TIEPBBIX, IEHCTBOBABIINMH JI0 ITOCIIEIHET0 Bpe-
MEHH OIpaHUYEHHUSIMH Ha HeOaHKOBCKOe (prHAaHCHpOBaHUE (CIIOXKHAS pa3pelnTeNnbHast Mpolie-
Jypa BBIITYCKa IIEHHBIX OyMar 1 0OpeMeHUTeNbHbIC HAJIOTH Ha X Iepeaavy), U, BO-BTOPbIX,
00JBIIMMHU JUMHUTAMHU JUI1 OAaHKOB Ha BbIIAUy CCYAbl OMHOMY 3aeMIIMKY. Tak, HampuMep, eciu B
CILA 6aHKM HE MOTYT IIPEJOCTABIATH OJJHOMY 3a€MIIHMKY CCYAY, MpeBbIIanmyo 15% ux ka-
nurana, To B ['epmannu nannoe orpannyenue cocrasisger 50%. [loaromy B I'epMannn He 04eHb
Pa3BUT PHIHOK KOPIOPATUBHOTO KOHTPOJIS (B aMEPUKAHCKOM IMOHUMAHUH 3TOT0 KOHTPOJIS), a
aKTUBHOCTH B cpepe «HEeIPYKECTBEHHBIX» CIUSIHUNA U MOTJIONICHUH XOTS U pacTeT B MOCIeIHEe
BpeMs1, Bo MHOro pa3 ycrynaer CIIA u BennkoOGpuranuu.

Baxneiimelr 0COOCHHOCTHIO T€PMaHCKOW MOJICIIH TAK)KE SIBISIETCS] CUCTEMA ydacTus padbo-
YUX U CIYXKAIlMX B YIIPABICHUH KopriopausiMu. J[anHas cuctema, Ha3blBaeMasl TaK)Ke CHCTe-
MO yuacTus B mpuHaTUH pereHuit (die Mitbestimmung) i B aHTIIOSA3BIYHON JTUTEpATypE CUC-
TeMOM coompenenenus (co-determination system), COCTOUT U3 ABYX YPOBHEH.

[TepBbIii ypoBeHb 00pa3yIOT COBETHI MPEANPUITHI WK pabouune coBeThl. OHU 00pa3yrOTCs
COIIACHO 3aKOHY O MPAaBOBOM peXHUMe NpeanpuaTus ot 1952 roga Ha npeanpusATHIX ¢ YACIOM
3aHATHIX cBbINIe 20 yenoBek. [Ipu uncnenHocTy ke ot 5 10 20 paboTaromux Ha TPeaPUSTAN
BBIOMPACTCSI YIIOJTHOMOYEHHBIH 0T pabounx u ciayxammx. OnHaKo HE CleAyeT AyMaTh, YTO
TOJIBKO YKa3aHHBIM 3aKOH YCTaHOBUJI TPEOOBAaHUS O CO3JJaHUH HA MPEANPHUATHIX COBETOB pa-
60THHKOB. BriepBbie mopsa0k GOpMUPOBaHMS COBETOB NMPEANPUATUI COOpAaHUSIMU BCEX COTPY/I-
HUKOB ObLT ycTaHOBJIEH 3akKOHOM 1920 roma. Takue COBETHI MOJIYYHIIH MPABO y4aCTHS BO BCEX
NEPCOHAIBHBIX U COLIMATIBHBIX J€TaxX MPeaPUATHH.

B Hacrosimee BpemMsi COBET MPpEeANPUITHS N30HUpaeTcsi pabOTHUKAMH (32 HCKIIOYEHUEM PY-
KOBOJAMTEJEHN NMPEANPUATHUS) TaHHBIM F'0JIOCOBAHUEM CPOKOM Ha 4 roia. UnciaeHHOCTh COBETa
3aBHCHUT OT KOJIMYECTBA Pa0OTAIOIIMX HA MPEANPHUATHH U cocTaBisieT oT 3 10 31 wieHa npu 4uc-
Jie 3aHATBIX cOOTBeTCTBEHHO OT 21 10 9000 uenosek. Ha kaxapie 300 paOOTHUKOB OJIMH YJICH
coBeTa 0CBOOOXKTaeTCsl (C COXpaHEHHEM 3apIUIaThl) OT CBOMX HEMOCPEICTBEHHBIX MPOU3BOJICT-
BeHHBIX 00s3aHHOCTEH. [IpH yncine 3aHaThIX cBbie 9000 yenoBeK KOJTUYECTBO WICHOB COBETA
YBEJTUYMBACTCS Ha 2 yeloBeKa ¢ Kaxbix caeayrommx 3000 padbotHukoB. Ecnu komnanus co-
CTOUT U3 HECKOJIBKUX MPEINPUATHI, TO UX COBETHI (HOPMUPYIOT OOIIHMI COBET KOMITAHUU; TIPU
BXO’KJICHUH B KOHLIEPH HECKOJIBKUX KOMITAHUN COOTBETCTBEHHO 00pa3yeTcsi COBET KOHIIEpHA.
OtmeruMm, 4TO MpaBO pabOTHUKOB Ha 00pa30BaHUE COBETA MPEANPUATHS HE peau3yeTcs: aBTo-
MaTHYECKH U TPeOyeT MPOSABICHUS HHUIIMATUBBI C X CTOPOHBI. COBETHI UMEIOTCS HE Ha BCEX
npeanpusTusx. Ho yem Gombine pazMep mpeanpusTis, TeM 00JIbIlIe BEPOSITHOCTh 00pa30BaHUs
Ha HeM coBeTa. Tak, mo manHbM 2000 roma, cper KOMIaHUN ¢ YUCIIOM 3aHATHIX O0osee 1000
YeJI0BEK COBETHI ObLIN co3aHbl B 95,1% citydaes, a cpeu pupM ¢ 4uciaoM 3aHAThIX OoT 5 10 20
yenoBek — B 5,7% citydaeB. B oTpacineBoM pa3pese 1o KOJIM4ECTBY COBETOB IPEANPUATHIM JTH-
JUPYET TOPHOMETAJUTYPru4ecKasi IPOMBILUIEHHOCTb, I/1€ COBETHI UMeNN 63% MpennpusaTii, u
¢unancoBbit cekTop— okoio 50%. Beero B ['epmanuu B 1998 roay netictsoano 36 000 cose-
TOB, a JI0JIS 3aHATHIX B KOMIIAHUX, UMEIOLINX COBET, cocTaBisia 48% Bcex 3aHATHIX.

CoBeTsl peAnpusATHil 00J1aJal0T MUPOKUMHU ITpaBaMu B cepe peryIupoBaHUs TPYIOBBIX
OTHOILIEHHN. 371eCh PELICHUs COBETAa MMEIOT IPUHYAUTEIBHYIO CHITy, 06€3 ero corimacus padoro-
JaTellb He MOXET OCYIIECTBUTH TO WM HHOE Meporipusitie. Kpome Toro, coBeTsl UMEIOT IPAaBO

18



COTIJIacHsl ¥ IPAaBO OMPOTECTOBAHUS IO BOIIpOCaM IpreMa Ha padoty, Tapudukanuu paboTHH-
KOB, TaKKe MOJI3YIOTCSI TPABOM 3aCITyIIMBAHUS ITPH YBOJBHEHUH PaOOTHUKOB, COBEIIATEIILHBIM
IIPaBOM I10 TEXHUYECKHM U TPOU3BOJCTBEHHBIM BOIPOCAM H IPaBOM Ha HHPOpMALIHIO 00 KO-
HOMHYECKOM TTOJIOKESHUH MPENPHIATUS ¥ IPOYUM BaKHBIM JUIsl paOOThI IPEANPHUATHS BOIPOCAM
(32 MCKITIOYEHUEM MTPOU3BOICTBEHHBIX U KOMMEPUECKUX TaiH).

2. AMepHUKaHCKHIl MeHeIkMeHT. Sinonckuii MmenexxmMenT. IIpuHun «4yesoBeye-
CKOro nmoreHuuasnaa». Cucrema noxku3HeHHOro Haiima. CucreMa orJiaThbl M NPOABHKEHHU S
«I10 CTAPMIMHCTBY». MeTOoABI SIIOHCKOI0 HCKYCCTBA YIIPABJICHHUS.

AHTII0-aMepUKaHCKast MOZENb (MJIM O-JPYroOMY aHTJIOCAKCOHCKAsi MOJIEJIb) TOyduiIa
HanOonbIee pactpoctpanenue B CIIIA, BenukoOpuTanuu :myOoauuHbIe KOMITAHUU C MHOXKECT-
BOM MEJIKUX aKLIMOHEPOB, OOJIbIIOE 3HaAYEeHNE (POHJOBOTO PHIHKA, B MEHBIIIEH CTENIEHH (YEM B
TEpPMaHCKON MOJIENIN) 3aBUCUMOCTB OT TOCYJapCTBa, OTKPHITOCTh IKOHOMUYECKUX rpaHull. Ha-
npumep,«Generalelectric HACYUTHIBAET COTHU THICSY aKIIMOHEPOB, MMPUYEM JTaKE CAMOMY KPYII-
HOMY U3 HUX MPUHAAISKUT MeHee 1% axiuii. ViccnenoBaHust MoKa3bIBalOT, YTO KOHIICHTpALUs
npaB COOCTBEHHOCTH M KOHTPOJISI TEM BhIIIE (TIPH MPOYHMX PABHBIX YCIOBHIX ), 4eM MeHee d¢-
(exTHBHA cCUCTEMa 3aIIUTHI IPaB aKMOoHEepoB. CrcTeMa 3aluTh IpaB aKIMOHEPOB B Oojiee pas-
BUTBIX CTpaHaX, Kak MpaBuio, Bbime. OTCI0/a U OKa3aTenu KOHIIGHTPALUHU aKIIMOHEPHOTO Ka-
nuTana B 6ojee pa3BUTHIX CTPAHAX, KaK MPaBUIIO, HUXKey.bonblas pacnbUleHHOCTh aKIUi MO-
KET MPUBECTH K TOMY, YTO JaXKe He3HAUUTENIbHAsl 10JI aKIUil B COOCTBEHHOCTH(IIPU YCIIOBUH,
YTO HUKTO JIPYroi HE UMEET OOJIBbIIE)MOKET 00ECeUUTh KOHTPOIb HHBECTOPA 33 MPEANPHUITH-
eMm.

OCcoOEHHOCTHIO aHTJIO-aMEPUKAHCKOW MOJIENH SIBISICTCS] CHUIBHBIA COBET JUPEKTOPOB,
(dbopmMHpyeMBblii B OCHOBHOM M3 YWICHOB YIPABICHYECKONH KOMaH/IbI, U JOCTATOYHO ci1aboe ob1ee
coOpaHue aKIIMOHEPOB(M3-3a CHIIBHOW PaCIbUICHHOCTH aKIIHi ).

KopniopatuBHOE 3aKOHOAATENBCTBO, AEUCTBYIOLIEE B CTpaHAX, IPUMEHSIOIINX aHIJI0-
aMEpUKaHCKYIO MOJIEIb YIIPaBIEHUs, pellaeT MPOTUBOPEUNEe UHTEPECOB aKIIMOHEPOB U MEHEI-
XKepoB. AKIIMOHEPHI H30UPAIOT COBET AUPEKTOPOB, KOTOPBI CTAHOBUTCS UX JJOBEPEHHBIM JIMIIOM
Y HauMHaeT IeHCTBOBATh B MOJb3Y aKIIHOHEPOB MPH OCYLIECTBICHUN (QYHKIIUN KOHTPOJIS HaJ
yrnpasieHueM. B coBeTsl qupextopos 6onbimHCTBa Kopriopanuii CILIA u BenmukoOpuranuu
BXOJIAT KaK BHYTPEHHHUE YJIEHBI, WJIM WHCANAEPhL, TaK U BHEIIHHE(HE3aBUCUMBIE )YJICHbI, TN ayT-
caiiepsl.

AHIII0-aMepUKaHCKasi MOZIeJb, Pa3BUBABLIASICS B YCIOBHSIX CBOOOAHOIO PIHKA, IPEAIIO-
Jaraet pasJieleHue BIAJCHUS U KOHTPOJIA B HanOoJiee KPYIHBIX KOPHIOpauusix. DTo pa3aeieHue
OUYEHb BaXXHO, TaK KaK MHBECTOPHI, BKJIAIbIBasi CBOU CPEJICTBA U BIIaJIes MPEIIPUITHEM, HE HE-
CYT IOpUIMYECKON OTBETCTBEHHOCTH 3a ACUCTBUS Kopropauuu. OHU nepenaoT QyHKIUH 110
YIpaBICHUIO MEHEIXKEPAM U TIATIT UM 32 BBIMOJIHEHHE 3TUX (PYHKIUN KaKk CBOUM areHTam 1o
BeZieHuto aen.llnara 3a pa3neneHue BIageHusl U KOHTPOJIS Ha3bIBAETCS IIATOM 3a areHTCKUE yC-
JYTH.

B anrno-amepukaHCKOW MOJIETH UMEIOTCS JIBE IPOILEypHI, TpeOyromue 00s3aTebHOro
0J100peHus aKIIMOHEPOB: U30paHue NUPEKTOPOB U Ha3HaueHue ayauTopoB. CyIIecTBYIOT U Ipy-
r'rie BHEOUYEPEIHbIE BOIPOCHI, Tpedyrole 0100peHns akiimoHepoB. Cpeau HUX - CIUSHHUE U T10-
TJIONIEHKE, peopraHu3alus, MOMPaBKU K yCTaBy KOpopauuud. AKIIMOHEPbl UMEIOT MPaBo BHO-
CUTH MPEIOKECHUS B IOBECTKY JTHS €KETOTHOTO 00IIero coOpaHus aKIIMOHEPOB. DTU MPEJI0-
YKEHUS TOJDKHBI KacaTbCs HEMOCPEACTBEHHO ACSITEIbHOCTH KOPIOopauu. AKIIMOHEPHI, KOTOpbIE
BiageroT 6onee yem 10 Y%kamuTana KOpHnopauuu, UMEIOT TaK)Ke MPaBO CO3bIBATh BHEOUEPEI-
HOe(Upe3BbhIYaliHOE)cOOpaHue aKIIMOHEPOB.

«B CIIIA pa3paboTansl, Moxaiyi, caMble CTPOTHE HOPMBI pacKpbITUs HHpopMaruu. B
JIPYTHUX CTpaHax, UCMOJIb3YIOUINX aHTJIO-aMEPUKAHCKYIO MOJIENb YIIPaBICHUS, TPEOOBaHUS K
packpbITHIO HH(OPMALIUU TOXKE BBICOKH, OJHAKO HE J0 Takoi creneHH, kak B CLLIA, rae koprmo-
paluu T0JKHBI TyOJIMKOBATh CaMyIO pa3Hyto HHPOPMAIUIO».
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®uHaHCUPOBAaHUE HOBBIX KOMIIAHUI OCYIIECTBIISIETCS B JAHHOW MOJIETH IYTEM pa3Melle-
HUs akuuit Ha PoH0BOM phIHKE. IMeHHO (hOHIO0BBIN PHIHOK SIBISETCS OCHOBHBIM MEXaHU3MOM
IIPUBJICYEHUS] 1OJITOCPOYHBIX MHBECTULIMM B Ty UM UHYIO KOMIIAHUIO.

JI1s1 AMOHCKOM MOJIEN KOPIOPATUBHOIO YIPABJICHUS XAPAKTEPHBI CIEIYIOIIUE TPH ac-
HEeKTa!

Cucrema rinaBHBIX OaHKOB;

CucreMa OKU3HEHHOTO HaliMa IEPCOHAIIA;

CereBas opranu3aiys BHEIIHUX B3aUMOACHCTBUN KOMIIAHUM.

PaccmoTpum ux 6omee moapoOHo.

B smonckom Ou3Hece OaHKU UTParOT BEChbMa BaKHYIO POJib, U KaXA0€ IPEIIPUITHE CTPe-
MUTCS YCTAaHOBUTH OYEHb TECHbIE OTHOIIEHUS C OJTHUM U3 HuX. Takoi 6aHK Ha3bIBAETCs IIaB-
HbIM 6aHKOM KoMmmaHuu. OH BBINIOJIHSET camble pa3Hble QyHKIUU. [Ipexie Bcero, oH sSBIsSETCS
KpenuTopoM.«l TaBHBIN OaHK SBJISIETCS TIEPBBIM MIIM BTOPBIM 10 00beMaM KpeauToBaHus B 85%
HauboJsee KPYMHbBIX SMOHCKUX KOMIaHUSIX».OJHOBpPEMEHHO OaHK SBJISETCS KPYIHBIM aKI[MOHE-
poM kommanuu. «11s116% koMnaHuii rIaBHBINA OAHK — caMbIil KPYIHBIN aknoHep, B 22% ciry-
yaeB —BTOPOH MO BeanuuHe, B 15% ciiydaeB —tpetuit». Takxke OaHK BBHIIOJIHSAET poJib (prHaHCO-
BOT'O M MHBECTULIMOHHOIO aHAIUTHKA. OH JOCTATOYHO XOPOIIO OCBEAOMIIEH O COCTOSIHUM JIEI
KOMIIAaHUM M MOKET BBITIOJHATH POJib (PUHAHCOBOTO KOHCYJbTaHTa. [ TaBHBIN OaHK MOXKET Ipe-
JOYOPEeIUuTh KOMIAHUIO O HAJABUTAIOMIKXCsl (UHAHCOBBIX MpoliIeMax U IOMOYb pa3paboTaTh Mpo-
rpaMMy BbIXoJla U3 Kpusuca.Ecnu npeanpusitue Menkoe, TO INIaBHBIN 0aHK MOXKET Jake BECTU
Oyxrantepckuil yuer. OH sIBIsieTCS BEHUYPHBIM KallUTAMCTOM, (pHAHCUPYS BHICOKO PHCKOBaH-
HbIE MPOEKTHl KOMITAHUM.

CucreMa OKM3HEHHOTO HaliMa [epCOHaIa HE OXBaThIBAET BECh PHIHOK TpyAa B Amo-
Huu. /{01 TeX, KTO IEHCTBUTENIBHO BCIO TPYAOBYIO )KM3Hb OCTAE€TCS B OJTHOM KOMITAHHUH, ITPU-
6nu3uTensHO paBHa 50%. 31ech peub UAET 0 HEKOEH JAETI0BOM KyIbType, Iie aKTUBHO KYJIbTH-
BHUPYETCSI M UTPAET BAXKHYIO POJIb JJIsl KOMIIAHUU YYBCTBO COPUYACTHOCTH U OTHOLLEHUE K
KOMIIaHUM KaK K ceMbe. CunTaercs BaXKHbIM, €IMHOXK/IbI IOSBUBILNCH B TPYA0BOI cEMbE, Ha-
BCEraa ocrarbes ee wieHoM. Ho u y JaHHOTrO mpuHIuMIa CyIeCTBYIOT CBOM HEIOCTATKH: TaHHAs
cucTeMa IIPEeAINoaracT MeJICHHbBIN, BO MHOI'OM 3apaHee IIPEIOIPENCICHHBIN KapbEePHBI POCT.
[TonobHas cuTyanus He BCerja ycTpauBaeT COBPEMEHHYIO MOJIO/IEKb, KOTOpasi >KUBET B BHICOKO
JUHAMUYHOM MUpE.

K cereBoii opranuzanuy BHEINTHUX B3aUMOJICUCTBUI KOMIIAHUI OTHOCSIT:

N36uparenbHoe BMEIIATENBCTBO;

BHyTpurpymnmnosast TOprosiis;

[IpakTuka BHYTpUTPYIIIOBOIO NEPEIBUKEHUS MEHEKMEHTA;

Hanuyre ceTeBbIX 27IeMEHTOB — COBETOB, aCCOIMAITNH, KITyOOB.

MHorue kKoMnanuu B SINoHUM 00beAUHSAIOTCS B (PMHAHCOBO-TIPOMBIIIUIEHHBIE TPYIIIHL.
BecbMa yacto HaOII01a€TCSl BMEILIATENIHCTBO B YIIPABICHUECKU MTPOLIECC CO CTOPOHBI IPYTUX
KOMITaHu# rpynmsl. Hepenko Takue BMEIaTeNbCTBa OCYIIECTBISIET TTIaBHbIN OaHK KOMITAaHUH,
KOppEeKTHUpys ee (uHaAHCOBOE MoJokeHue. [IpakTHKYIOTCS COBMECTHBIE MEPhI HECKOJIBKUX KOM-
NaHWN 10 BBIBOAY M3 KPU3HCHOTO COCTOSIHUS KaKOTr0-TMOO0 MpeAnpuaTus Tpynnsl. bankpoTrcTBo
KOMIIaHU, BXOAAIIUX B (PMHAHCOBO-IIPOMBIIIJIEHHBIE TPYTIIHI, - IBJICHHE OYEHb PEAKOE, TaK Kak
UM OKa3bIBaeTCsl HE TOJIBKO (PMHAHCOBAs, HO M yIpaBJIeHYeCKas MOMOIIb. BMemaTenbcTBO Tak-
K€ MOXKET OCYIIECTBIISITHCS C LENbI0 PEHICHHS TEXHOJIOTUYECKUX MPOOIIEM.

BryTtpurpynnosast TOprosiist —BaXHbII 2JIEMEHT CETEBOI'O B3aUMOJEHCTBUS BHYTPH IpyI-
nbl. B hrHaHCOBO-MTPOMBINIIIEHHBIX TPYIIIAX UMEETCs LIEHTpalIbHAs TOProBasi KOMIIaHUS U He-
CKOJIBKO TOPrOBBIX KOMITAHUI BTOPOTO M1aHa. OCHOBHOM POJIbIO TOPIOBBIX KOMITAHUH SIBIISIETCS
KOOPJIMHALIMS IESITEIbHOCTH TPYIIBI [0 BCEM aclleKTaM TOProBid. MHOTIMe MaTeprassl U KOM-
IUIEKTYIOLME /711 IPOM3BOCTBA ITOKYIAKOTCS U POJAI0TCA BHYTpHU Ipynnsl. Toprosas komna-
HUS HE SIBJISIETCS LIEHTPOM T'€HEePUPOBAHUS MPUOBLIH, a BEIIOIHAET PYHKIMIO HHPPACTPYKTYp-
HOTO 3JIEMEeHTa Tpynnbl. Takke OHa UTPAeT BCIIOMOTaTENIbHYIO (PMHAHCOBYIO POJIb, SIBIISISICH HC-
TOYHUKOM KPaTKOCPOUYHBIX KPEIUTOB.
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[[Iupoko pacnpocTpaHeHa MPaKTUKA BHYTPUTPYIIIOBOTO NEPEABIKEHUS MEHEHKMEHTA.
Hanpumep, menemxep cOOpOYHOTro 3aB0Ia MOXKET ObITh OTKOMaHAUPOBAH Ha JJIUTEIbHBINA CPOK
Ha MPENPUITHE, TTOCTABISAIONIEe KOMIIEKTYIOIINE, YTOOBI PEeIIUTh KaKyI0-JIH00 MpodIeMy co-
BMECTHO. YXOJSIIME HA IEHCUIO MEHEIPKEPBI BEPXHEr0 YPOBHS 4aCTO HA3HAYAIOTCS B COBET JIH-
PEKTOPOB OJIHOM U3 KOMITAHUI— MOCTaBIIUKOB. 3HAYMMOCTb TAKOM MPAKTUKU 3aKII0YAETCS B
CO3/IaHMHU JIMYHBIX OTHOIIECHUHN B Cpelie MEHEKMEHTA, KOTOPhIE CITOCOOCTBOBAIM OBbI TTTy0OKO-
My oOMeHy uHpopmaruei u 3hGEeKTHBHOMY HCIIOTH30BAaHUIO COBMECTHOTO OMBITA U 3HAHUH.

Bosbiiyto posb B STOHCKOW MOJIENM YIPABICHHS KOPIIOpalMed UTPatOT pa3InyHbIe He-
dopmanbHbIe 00bEMHEHUS— COI03bI, KITYObI, TpodeccroHanbHble accounanuu. s ¢uHaHCcOBO-
MPOMBIIUIEHHBIX TPYII HarOoJiee BAUSATEIbHBIM OPraHOM TaKOI'O THIA SIBJISIETCS MPE3UACHT-
CKHUH COBET IpymIibl. YIEHBI 3TOr0 COBETa M30MPAIOTCS U3 YMCIIA IPE3UICHTOB OCHOBHBIX KOM-
naHui rpynimel. Llenpro sBiasercs Tuiib NoAAepKaHUE IPYKECKUX OTHOIIEHUH MEXIY PYKOBO-
IUTENsIMA KoMnanui. [Ipe3sunenTckuil coBeT codupaercs exeMecssuHo. B ero pamkax mpoxoaur
00MeH Ba)kHOM MH(POPMAIIMEH U COTJIACOBAHUE KITFOUEBBIX PEIICHHH, KACAIOIIUXCS ACATEIHHO-
CTH TPYIMIIBL.

3. Bo3M0KHOCTH M IyTH HCIOJIB30BAHNS 3apy0eKHOro MeHeKMeHTa B Poccun.
Kaxxnast u3 onucaHHbIX MOJieNieil UMeeT CBOM CHIIbHBIE U cllabble cTOpOHBL. OCHOBHBIM HEJIOC-
TaTKOM aMEpUKAHCKOW MOJIEIH CYUTAETCS €€ U3JIUIIHSS OPUEHTUPOBAHHOCTh Ha KPATKOCPOU-
HbIE HHTEPECHI HHBECTOPOB, KOTOPOH CIIOCOOCTBYET BBICOKAS MTPO3PAUYHOCTh OTHOLICHUH, ITy0-
JUKalus €KeKBapTaIbHbIX OTYETOB U MPOCTOTA CIEJIOK C aKIIMSIMHU Ha BHICOKOJIMKBUIHOM (DOH-
JIOBOM DPBIHKE.
["'epMaHCKyIO U STMOHCKYIO MOJIETN KPUTHUKYIOT TJIaBHBIM 00pa3oM 3a MPOTUBOPEUUBYIO POJIb
6ankoB. [locieanue, BRICTYNAs B KAUECTBE aKIIMOHEPOB U OJHOBPEMEHHO KPEeIUTOPOB, Ionajia-
10T B 30HY KOH()JIMKTa HHTEPECOB, YTO IPUBOIUT K BbIJaue HEBO3BpalaeMbix kpeautos (['ep-
MaHMS)WIA KPEIUTOBAHUIO 3apaHee Hed((HEKTUBHBIX IPOrPaMM B Yoy CTaOUIBHO-
ctu(Smonus).
Taxxe repMaHCKYIO U SIOHCKYIO MOJIENIN KPUTUKYIOT B CBSI3U C POJIBIO TOCYAAPCTBA, @ UMEHHO C
TEM,4TO B HUX CO3HATEJIbHO OIpaHUYMBAETCA CBOOOJa KOHKYPEHIIMH, YTO BEChMa HEKEIaTeNIbHO
B BU/1y BOBMOXKHOCTHU TOTEPATH d3PPEKTUBHOCTD.
C TOoYKHM 3peHHUsI MPABIICHUS MOJIEH PA3IMYAIOTCS MEXKy CO00ii: B SIMOHMM ¢ COCTaB COBETa
JUPEKTOPOB MOTYT BXOAUTHh B OCHOBHOM TOJIbKO MHCAWJIEPHI; B aHIJI0-aMEPUKAHCKON MOJIENN B
COCTaB COBETA AUPEKTOPOB BXOJAT KaK MHCAWUIEPHI, TaK U AyTCaIephl; a B HEMELIKOH MOJEIN
UHCalephl BXOJAT B cocTaB [IpaBienus, HO He BXOIAT B COCTaB HA0JII0JaTEILHOTO COBETA.
Takxe CylecTByeT enie 0JHO OTIMYNE HEMEUKON MOJENH OT SIMTOHCKOM M aHTJIO-aMEePUKAHCKOM:
B HEMELIKOI MO/IeIN YHCICHHOCTh HAOMI0AaTeIbHOTO COBETA YCTAaHABIMBACTCSA 3aKOHOM U M3-
MEHEHHIO HE MOJIEHKHUT.
C TOuUKM 3peHUsl CTPYKTYPHbI BIAJCHUS aKIUSAMHU, STIOHCKAs U HEMELKAsk MOJIEIH CXOXKU MEXTY
co00i1, Tak KaK KJIIOYEeBbIMU aKLIMOHEPaMU B 3THX MOJENIX BbIcTynatoT 6anku. [lomumo akumo-
HUPOBaHUA OAaHKH OKa3bIBalOT MHOXECTBO Pa3HOOOPa3HBIX YCIYT B 3TUX JBYX MOJEISX, B YeM U
COCTOMT HX TJIaBHOE OTJINYHME OT aHIJI0-aMEPUKAHCKOW MOJIETH, B KOTOPOM KOPIIOpalliy MOJTy-
4aroT (PUHAHCOBBIC U MHBIE YCIYT'H U3 Pa3HbIX HCTOYHHUKOB, BKJIIOYAsl PHIHKH LIEHHBIX OyMmar.
[To oTHOIIEHUIO K KIFOYEBBIM YyYaCTHUKAM HEMEIKas U SIMOHCKas MOJIENIN TakkKe 00J1agatoT
cX0/1cTBOM. B 0001X 3THX MOJensax OaHKH SABISIOTCS KIIIOYEBBIMU YYaCTHUKAMH U UTPAIOT He-
CKOJIBKO poJieii. A B aHTJIO-aMEPUKAHCKOI MOJiesid OaHKU HE MOTYT BBIIIOJIHATH POJIb HHCTUTY-
LIMOHAJIbHBIX UHBECTOPOB. TaKkXke CyIIecTBYET OTIMYNE HEMELIKOM MOJEIN OT SMOHCKOW U aHT-
JI0-aMEPUKAHCKOM: TOJIBKO B HEMEIIKOIM MOJIENI B COCTaB HA0JII0/1aTeIbHOIO COBETa MOTYT BXO-
TUTH pabouune(cmyKaIiue).
Ecnu paccMarpuBaTh MOJENI OTHOCUTENIBHO TPEOOBAHUHN K PACKPBITHIO HHPOPMAIUH ,TO HE-
TPYAHO 3aMETUTh, YTO caMble cTporue pazpadoransl B CLIIA. B CIIIA B oTnuuue oT ABYX Apy-
TUX MoJiesei(B KOTOpbIX (prHaHCOBasK HH(MOPMAIUS TIPEACTABIISIETCS pa3 B OJIro1a)GuHAHCOBAs
OTYETHOCTD O JIeSITeIbHOCTH KOPIIOPAIIMH MIPECTABIACTCS Kax bl kBapTai .B SInonun coo6-
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I1a€TCsl CyMMa COBOKYITHOI'O BO3HArpaX</1I€HUs YIPABISAIOLUM U 1upekTopam, a B CIIIA — o
KaxxaoMy nuny. B ['epMannu npenocTaBisitoTcs COBOKYITHbBIE JaHHBIE O BOSHATrPaXkICHUU JIU-
PEKTOpaM U MEHEKepaM, B OTIIMYMH OT UHAWBUAYAIbHBIX cBeneHui B CLLA,He coobmaroTcs
CBEICHMSI O UJieHaX HaOJII0/1aTeIbHOIO COBETA U UX BJIAJCHUU aKIUSIMH KOPIOPAIUH.

B I'epmanuu ¢enepanbHble 3aKOHBI OKA3bIBAIOT BEChbMa CUIIBHOE BIUSHHUE HA JIEATEIbHOCTh
KOpPIIOpalky, B CPABHEHUU CO BCEMHU OCTAJIbHBIMU MOJIETsIMU. B SlnoHunu npaBuTeNbCTBEHHBIE
MUHUCTEPCTBA TAKKE UMEIOT OTPOMHOE BIMSIHUE HA X0 Pa3BUTHSI IPOMBIIIIJIEHHON MOJUTHKU.
B CIIIA nesarenbHOCTh KOpIIOpalyid MOJYMHEHA 3aKOHOIATENBCTBY B MEHbIIeH Mepe. Hekoto-
pBIe BOIIPOCHI (HarIpuMep, TPeOOBaHUS K PACKPHITHIO HH(OPMAIIMK, OTHOUICHUS MEXIY KOPIO-
panueil 1 akiiMoHEepaMH, AESITeTbHOCTD PhIHKA LIEHHBIX OyMar) moJIBIacTHbI (efepaibHOMY
areHTcTBY, KomMuccuu o 1ieHHbpIM OymaraM u Oupikam.

Ecnu paccMarpuBaTh 1eicTBUS, KOTOpBIE TPEOYIOT 0A00pEHUS aKIIMOHEPOB, TO SMOHCKAs U He-
MeIIKasi MOJIEIH CX0XH, TaK KaK B 00€HUX OJHUM M3 OCHOBHBIX TaKHX JCHCTBHI SBISETCS pac-
IpeJielieHne CPEJICTB U BhIIJIaTa TMBUIEHAOB. B aHTI0-aMeprKaHCKON MOJIEI OCHOBHBIMH BO-
pocaMu, TpeOYIOIUMHU 0A00pEHHsI aKIIMOHEPOB, SBIAIOTCSA: N30paHue JUPEKTOPOB U Ha3HAYe-
HUE ayaUTOPOB. Te e BOMPOChl CBOMCTBEHHBI U ISl SITOHCKOM MOAEIH. AHIJIO-aMEpUKaHCKas
MOJIeIIb OTJIMYAaeTCss HauOoJbIel CBOOOOM /1JIs1 aKIIMOHEPOB, TaK KaK OHU UMEIOT IPaBO BHO-
CUTh MPEJI0KEHUS B MOBECTKY JTHS €KET0THOT0 00111ero coOpaHus aKIIMOHEPOB. DTH MPeIo-
YKEHUS T0JKHBI KacaTbCsl HEMOCPEACTBEHHO AESITEIbHOCTH KOPIOpalMu. A Te aKIIMOHEPHI, KO-
TopbIe 00MaaaroT 6osee yem 10mpoleHTaMu KanuTajia KOpropaiui, MOTYT J1a)Ke CO3bIBAaTh BHE-
ouepeaHoe coOpaHue akKIMOHEPoB. B SImoHnM akinoHeps! MOTYYUIIH TPAaBO BHOCUTH CBOU
MPEJIOKEHUS B TIOBECTKY JIHS €XKETr0JHOr0 COOpaHMs CPaBHUTENIBHO HelaBHO. [t HeMenkoi
MOJIEJIH NPEAJIOKEHNS, BHOCUMBIE AKIIMOHEPAMHU, ABJISIOTCS YEM-TO IPUBBIYHBIM.

B smoHckoi# 1 HeMeIKoi MOJIeNIAX CYIIECTBYET OUeHb TECHAsl CBSI3b MEXly OaHKOM M KOpIopa-
e, 6maronaps yemy OaHK BBIMTOJHSET OOJBIIOE KOIWYECTBO (PYHKIMHA. AHII0-aMepUKaHCKast
MOJIeJb U ATOHCKAas CX0XKH T€M, UTO B HUX aKLIMOHEP MOKET r0JIOCOBATH IO IOBEPEHHOCTH,
JMYHO Ha FOJIOCOBAHUU HE MPUCYTCTBYS. A B HEMEIIKOM MOJIENIN TaKOro ObITh HE MOXeT. 1 B
Hell OYeHb CUJIbHO BIIMSHUE OAHKOB, TaK KaK €CJIU aKI[MOHEP M0 KaKUM-TH00 MpUYNHAM HE MO-
KET MPUHATh Y4aCTHE B TOJIOCOBAHUH, TO OT €T JIUIA [10 CBOEMY YCMOTPEHHUIO TOJIOCYeT OaHK.
OTnuuuTeNnbHON 0COOEHHOCTBIO SITOHCKON MOJIENH ABJISETCS TO, YTO KOPIIOPAIIUU 3aUHTEPECO-
BaHbI B JIOJITOCPOYHBIX, IPEIMOYTHTENBHO apPUIMPOBAHHBIX aKIHMOHEpaX. A B HEMELKOH MO-
JIeNN JJasKe MEJIKUE aKI[MOHEPBl UMEIOT ONpeIeNIEHHOE BIUSHUE HA JESTEIbHOCTh KOPIOPAIUii.
Taxum 006pa3oM, MOAETN KOPIIOPATUBHOTO YIIPABIICHUS UMEIOT KaK CXOJICTBA, TaK M Pa3INYHsl.
U npu cpaBHEHUH HETPYAHO 3aMETUTh, UTO Y SITOHCKON MOJIeIM HauboJbllee CXOACTBO JOCTH-
raercs ¢ HEMEIKON MOJEIb0. A aHITI0-aMEPUKAHCKasl MOJIEb OTJIIMYAETCS OT ATUX MOJIENen
MIPO3PAYHOCTHIO B JESATENLHOCTH KOPIOPALMA, MPUIAHUIO BaXKHOCTH KPATKOCPOUHBIM UHTEpE-
caM aKLIMOHEPOB, a TaKXkKe HauboJyiee CTPOTMMHU MepaMu, IPUMEHSAEMBIMHU K PACKPBITHIO HH(POP-
MaIuu.

Jlekumus 4 : IIpo6aemsbl ynpasienus B Poccun (2 yaca)
Bonpock! nexkiuu

1. Pa3Butme ynpasineHdyeckoil Teopuu B Poccun.

2. CocrosiHue U MpoOIeMbI YIIpaBieHus B coBpeMeHHoil Poccuu. Pabota
¢ nepcoHanoMm. MotuBanus Tpyaa. [lonnmManue CymHoCcTH MEHEIKMEHTA
POCCUICKUMH PYKOBOJUTEIISIMH.

3. OcHoBHbI€ 3a/1auu ynpaBieHus B Poccun.
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Kpatkoe conepxaHnue BOIpocoB
1.PazBuTHne ynpasjeHudyeckoil Tteopuu B Poccum. Oco0eHHOCTH POCCHIICKOrO
MEHe/IKMEHTA.

B Poccun, xak u B apyrux eBporelickux crpaHax (®@panmuu, Actpuu, IIpyccun) xoH-
uenuus ynpasienus cioxwiack B XVI — XVIII Bekax. PazButue ynpaBieH4eCKOM MBICIH Bpa-
1IaeTCsl BOKPYT TPeX SIBJICHMM — 3a/add, YeJIOBEK, yIpaBJIEHYECKas AesATelnbHOCTh. [l Ha-
YallbHOU CTaJIuW Pa3BUTHUS yUYEHUH 00 yIpaBICHHH, KOT/a 3aKIaIbIBAINCH OCHOBBI COBPEMEHHO-
ro ImpeacTaBieHus 00 yrnpaBieHHH, ObUT XapaKTepeH yHop Ha KaKoe-TO OJIHO U3 TUX SBICHUIL.
[Tozxe, ¢ yrmybneHueM 3HaHMI 00 YIpaBIEHWH M C U3MEHEHHEM XapaKTepa YIpaBJICHHS BCe
OoJbIlIee pa3BUTHE CTaN MOJy4aTh CHHTETUYECKUH MOIXO0M, YBSI3bIBAIOIIMM 3TH U APYTHUE SIBIIE-
HUS Ou3Heca B €IMHOE U OpPraHUYHOE Lenoe.
B 90-€e roap! B CBSI3U C EPEXO0M K CUCTEME YIIPABJICHUS, OCHOBAaHHOM Ha PHIHOYHBIX OTHOIIE-
HUAX, CTaJ0 IIMPOKO MCIOJIb30BATHCS MOHATHE MEHEKMEHTA. J[aHHBI TEpMUH MOAYEPKUBAI
OPHUEHTHPOBAHHOCTh KOMMEPYECKUX OpPraHU3alrid, IPEANpPUATHA Ha JOCTHKEHUE MaKCHUMAaJlb-
HOTO d(dekTa X AeATeTLHOCTH MPU MOMOIIM YMENIOTO TUIAHWPOBAHUS, OPTaHU3AIIH, MOTHBA-
1N, KOPPEKTUPOBKU U KOHTPOJIS.

B Poccuu unes panmonannima npeAcTaBieHa MIKOJIOW HAyYHOM OpraHU3alluy TPyla U yIipaBJie-

uus 1. Kepxunnesa u A. 'acteBa. MccnenoBanust 3TOM MIKOJIBI HMENTH M OOJIBIIOE TTPAKTUYEC-
CKOE€ 3HAYCHHUE: €€ MPEJCTABUTENSIMU ObUTH pa3paboTaHbl HOPMATHUBHBIC JOKYMEHTBI TAMSITKH,
npaBuja, UPOKO BHEAPSBIIMECS B TO BPEMsI Ha MPEINPUATUAX U B YUPEKICHUIX.

[Tocne pesomtounu 1917 r. ynpasienueckast MbICiib B Poccry 0CHOBBIBajach Ha UEOJIOTHYE-
CKHMX MOCTyJIaTax 3koHoMu4eckoi Teopun K. Mapkca, B TpyZ10BOM T€OPUU CTOUMOCTH KOTOPOTO
POJIb YeNoBeKa B POU3BOJICTBE pacCMaTpUBajach JIMIIbL CKBO3b MPU3MY €ro (yHKIIUU — KOH-
KPETHOTO TPpyJa, U3 MEPSEMOT0 3aTparaMu pabouero BpeMeHH. [ TaBHOM 3aa4ei yrpaBieHuUs
CUMTAJIOCh JOCTUKEHHE SKOHOMHH OOILIECTBEHHOTO TPYAa.

B pa3BuTum COBETCKOM yNpaBIEHYECKONW MBICIIM HCCIEA0BATENN BBIJIESAIOT YEThIPE NEPHOa:
20-e, 30—50-¢, 60—70-¢ 1 80-¢ rr. XX B.

CaMbIM MI0IOTBOPHBIM OBLIT TIEPBHIN MEPUOI, KOT/A €Ille JOMYCKAINCh OMpeeieHHAs CaMO-
CTOSATEIHHOCTh UCCIICIOBAHMH U CBOOOA TBOPUECTBA. B 3TH TOJIbI Cpei yUEHBIX JOCTATOYHO
YETKO 0003HAYMIIHCH JIBE OCHOBHBIC TPYIIBI KOHIETIIINIA YIIpaBIeHUS: OPraHU3aIlOHHO-TEX-
HUYECKas U connanbHasg. Cpeau mpeAcTaBUTENe MEPBOTO ATana MOKHO Ha3BaTh A. A. boraa-
HOBa-MaJIMHOBCKOTO ¢ KOHIIENIIUEN opranu3annoHHoro ynpasienus; O. E. EpManckoro ¢ KkoH-
nenuuen «puszuosornueckoro ontumyMmay; A.K.I'acteBa c konnenuuei y3koi 6assl; E. @.
Po3mMupoBHua ¢ «1pou3BOJACTBEHHOM TPAKTOBKOMY YIIPaBICHUYECKHUX MpolieccoB. Bece onu npen-
CTaBJISLUTM OPTaHU3AIMOHHO-TEXHUUECKYIO KOHIEIINIO, B KOTOPOU MPOU3BOICTBEHHBIN MPOLIECC
BOCTIPUHUMAJICS OOJIBIIIE KaK YHCTO TEXHUYECKHM, COCTOSIINIA U3 COBOKYITHOCTH PACIIOPSITH-
TEJbHBIX, IJIAHUPYIOIINX, HAA30PHBIX, KOHTPOIUPYIOLIUX, PETYISATUBHBIX ACHCTBUH.

K cornuanbHBIM KOHIIETIIIUSAM YIPABICHHS HEOOXOAUMO TPEXKIE BCEr0 OTHECTH TEOPHIO «Opra-
Hu3armoHHou nestensHocTH» [1. M. KepkennieBa-JlebeneBa, KOTOPHBIA BBIIEISUT B HAYYHOU Op-
raHu3aluy Tpya Tpu o0beKTa: TPy, IPOU3BOJCTBO U yIPABICHHUE, CUUTAS MTOCIETHUI KOMIIO-
HEHT CaMbIM T'JIABHBIM.

Hpyrum npeacTaBuTeeM TEOPUH COIMAIbHOIO yrpasieHus aisicst H. A. Butke, yetko pas-
rPAaHUYMBABLINYN B CBOEH «COLUATBHO-TPYAOBOM KOHIIETIUHU YIIPABIECHUS MPOU3BOICTBOM»
yIpaBJICHUE BEIIaMU U JIIOAbMHU, KOHIEHTPUPYACh Ha nocienneMm. H. A. Butke cuurai, 4to
yIpaBlIeHUE MPEACTABISAET COOO0M MPOIIeCC, 00bEIUHSIONINN CHCTEMY COITUATBHO-TPYIOBBIX OT-
HOIICHUH U peajbHyIO0 ACSTEIbHOCTh, B KOTOPOU 3TU OTHOILIEHUS BOTLIOIIAIOTCSI.

Eme oqauM npeacraBuTesIeM KOHIEMIMM COIIMATbHBIX OTHOIIEHUH sBsuics @.P.JlyHaeBCcKkuii ¢

TCOpHCfI «a,I[MI/IHI/ICTpaTI/IBHOﬁ €MKOCTH». 1104 OTUM IIOHATHEM HCCJICA0BATCIIb ITIOHHUMAJI CIIO-
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COOHOCTH YNPABJISIOIIUX PYKOBOJIUTH ONPEAECICHHBIM KOJIMUECTBOM JIUL], TPUUYEM 3TO KOJINYE-
CTBO JIMIIIb HE3HAYUTEIIBHO 3aBUCUT OT JINUHBIX KAYECTB YIPABIIAIOLIUX.

Bo BTOpOI#i Nepro pa3BUTHUS YIIPABIEHUYECKOW MBICIU B Poccuu Kaxkaas opraHusanus Oka3ajaiach
MOCITYIIHBIM «BUHTUKOM)» B CII0KHOM MEXaHU3ME IUIaHOBOT'O YIPABJIEHUS HAPOAHBIM X03HCT-
BOM U €r0 OTpaciisiMH, TO3TOMY OOJIBIIMHCTBO UAeH ynpasieHues 1920-x rr. oka3zanuck 3a0bIThI
Ha JIOJITHE TO/bl, KPOME HE3HAUUTEIbHON YaCTH, KOTOpasi CBsI3aHa C OPraHu3aluel IPOu3BOICT-
BEHHBIX IIPOLECCOB.

B 5T0 Bpems B ynipaBlIeHMU YTBEPAWIICS OTPACIEBOM U HAPOJHOXO3AUCTBEHHBINA MOIXOI.
Tpetuii nepron ObUT CBSI3aH C HOBBIM TAllOM Pa3BUTUS HAYYHO-TEXHUYECKOT'0 Mporpecca, Koraa
HOJYYHIIO PACTIPOCTPAHEHHE TEXHUKO-KMOSPHETHYECKOE HAIIpaBJICHUE B YIIPABIEHYECKOH Teo-
pun u npaktuke. B ator nepuon cranu popmupoBatbess ACVYII (aBTOMaTH3MPOBaHHbBIE CUCTEMBI
yIpaBiIeHUS NPEAIPUATHEM U IPOU3BOACTBOM) U IIUPE MPUMEHITHCSI SKOHOMUUECKHE METOIbI
ynpasieHus. Ha 3tom stane chopmMupoBanach KOHIEHIHS X035HCTBEHHOTO MEXaHU3Ma KaK
€IMHCTBA COLMAIIBHOM, S)KOHOMUYECKON M OpPTraHU3allMOHHOM CHCTEM.

UYerBepThiii nepuo Havasics ¢ 1980-x rr., mpoaomxaercs B HacTosilee BpeMsa. OH 3aKIT04aeTcst
B pa3pabOTKe KOHUEMNIMN CUCTEMBI YIIPABICHHS SKOHOMUKON B yCIOBHUAX MEPEX0/a K phIHOY-
HBIM OTHOLICHUSIM.

I'maBHbIH pakTOp PpopMupoBaHus peiHKa B Poccun B HacTosIIee BpeMsi — 3TO yBETHUCHHE
IPEUIOKEHUS] U COOTBETCTBEHHO MPOMU3BO/ICTBA Pa3HOOOPA3HBIX TOBAPOB U M3euid. OrpoMHbIE
pa3Mepbl He0OECTIEYEHHOT O MJIATEXECTIOCOOHOTO CIIPOCca HACEIEHUS U ICHCTBYIOIIUX ITPOU3-
BOJICTB CTUMYJIMPYIOT Pa3BUTHE SKOHOMHUECKOM AEATEIHHOCTH HEOOIBIINX MPEATIPUITHH.

2. Cocrosinue M mpo0JieMbl ynpaBJieHHs B coBpeMeHHol Poccun. PaGora ¢
nepcoHajomM. Moruanus tpyaa. [lonumaHnmne cymHoCTH MeHeIKMEHTA Poc-

CHIICKMMH PYKOBOAUTEIAMHU.
CocrostHEe 1 TIpoOJIeMbl MEHEDKMEHTA B coBpeMeHHOo# Poccun. [Ipeskie 4emM roBOpUTh O POCCUHCKOM MEHEK-

MEHTE, CIIeIyeT OTMETHTh OOBEKTUBHBIE 0COOEHHOCTH COBPEMEHHOTO ATalla POCCUHCKON IKOHOMHKH. Kak m3BecT-
HO, PBIHOK €CTh PE3yNbTaT eCTECTBEHHOTO 0TOOpa Hanbosee (P (HEeKTHBHBIX U IeHCTBEHHBIX HHCTPYMEHTOB BEACHUS
xo03sicTBa. MicTopus yenoBedecTBa HE 3HAET APYTrOl 3KOHOMUYECKOI CUCTEMBI, KPOME PHIHOYHON SKOHOMHUKH, KO-
TOpas SIBISIACH ObI BEICOKO3(P(PEKTUBHOM, BOCIIPUUMYHBOI K HAYYHO-TEXHHYECKUM JOCTIDKEHISIM U TIOCTOSTHHO
OpUEHTUPOBAHHOMN Ha U3MCHEHUS B CTPYKTYPE OOILIECCTBEHHBIX MOTPeOHOCTEH. PRIHOK HEJb3sl CO31aTh UCKYCCTBCH-
HO, C TOMOUIbIO HACHJILCTBEHHOTO BHEIPEHUsI PHIHOYHBIX OTHOLIECHUH. PhIHOYHAS 95KOHOMUKA — PE3yJbTaT JJIH-
TEJILHOTO UCTOPUYECKOr0 MpoLecca.

PriHOYHAs 5KOHOMHKA B CHITY J€MCTBUS (PaKTOPOB HECTAOMIBHOCTHU U MOBBIIIEHHOTO PHCKA
00BEKTHBHO MPEAIOJIAaraeT MOCTOSHHOE COBEPLICHCTBOBaHME Ipoliecca MPou3BoACcTBa. IMeHHO
JTOU LIEJIM OTBEYACT MEHEKMEHT — HayKa O PallUOHAJILHON OpPraHu3aluy U YIIPaBICHUU IIPO-
M3BOJCTBOM.

Menemxep T0KeH 001aaTh HE0OXO0AUMBIMU KaueCTBaMHU IS YCIIEIIHOTO PYKOBOJICTBA KOJI-
JEKTUBOM. B umcie Takux Ka4ecTB: BBICOKMHA IPOPECCUOHATIN3M, IPEIITPUUMUNBOCTD, LENEYCT-
PEMIIEHHOCTb.

Pa3BuTue HayuHOM ynpaBiieHYeCKOI MBICTH, BO3HUKIIEH Ha pyoeke XIX—XX BB., mpogoika-
eTcs 710 HACTOSIILIEr0 BpeMEHM. 3a UCTEKIIU epuo chopMUPOBAIIUCH OT/IE/IbHbIE HAyYHbIE Ha-
IpaBJIeHUs, KOTOPbIE IPUBHECIIN B MPAKTUKY MEHEKMEHTa MHOTO HOBOrO. JlaHHOE 00CTOs-
TEJIbCTBO, B KOHEYHOM CUETE, II03BOJIMIIO MOBBICUTH A(PPEKTUBHOCTh CUCTEMbI OPIraHU3ALUU U
yIIpaBJIEHUS IPOU3BOJACTBOM. BoraThiii ONBIT CTpaH ¢ pa3BUTON PHIHOYHONW HIKOHOMHKOMH, 00ec-
NEYNBAIONIEH BBICOKYIO 3()()eKTUBHOCTh IPOU3BOJICTBA U pealln3alluy MPOAYKLUH, 3TO MO~
TBEPKIACT.
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IToHnMaHKe CYIITHOCTH MEHEIKMEHTA POCCUMCKUMU PYKOBOAUTENIAMU. PykoBoaurenu, mpo-
IHIE/IINE CTAPYI0, COBETCKYIO, IIKOJIY JKU3HU 3a4acTYIO HE BUJAT Pa3HULIbI MEXKAY YIPaBICHUEM
U MeHeKMeHToM. HazbiBast cebst m0-HOBOMY — MEHEKepaMU, OHU MCTIONIb3YIOT Ha IPAKTUKE
CTapble METO/IbI YIIPABJICHUS, HE UMEIOIME HUYETO OOLIEro ¢ MEHEIPKMEHTOM. «MEeHEeIKMEHT»
OTIPENIeNIAIOT TOJBKO KaK YIpaBJICHUE WU IJITAHUPOBAaHUE, WM BeZleHne OuzHeca. OHAKO eciu
MEHEKEp HE MOXKET IIPABUIIBLHO U MOJIHO ONPENEIUTh MEHEPKMEHT, €CTh OITACEHHsI, YTO U B
NPAaKTUYECKOH eATEIbHOCTH HEKOTOPBIE BayKHBIC HANPaBJIEHU OyyT UM YIYIICHBI.
Hecnoco6HocTh npuHUMaTh pemeHus. Kak mokasslBaeT aHaIn3 ONbITa X0391HCTBOBAHUS psJia
POCCUHMCKUX NPENIPUITUNA, UX PYKOBOAUTEIN U MEHEDKEPBI HE YMEIOT CBOEBPEMEHHO IIPUHHU-
MaTh [IPABUIIbHBIE PEIIEHUS, YTO MOXKET IPUBECTH K M€YaIbHBIM MTOCIEACTBUAM: IIOTEPE
npuOBUIH, KJIMEHTOB, OAHKPOTCTBY U Jlaxke THOENH JItoj1eil (COTPYAHUKOB MIIM TTOCTOPOHHHUX
JUI).

Heymenue MeHeKEPOB AENETUPOBATH TOJTHOMOYHS. B CHITy CBOEr0 MEHTAIUTETA POCCUMCKUI
PYKOBOJUTEIb YaCTO NPEANOYUTACT JeNIaTh BCE caM, 3arpyas ce0si TeMU JIel1aMu 1 00s3aHHO-
CTSIMH, KOTOPbIE MOKHO OBLITO ObI CMEJIO JIJIETUPOBATH O JYNHEHHBIM.

Huzkuii npodeccuonanmm3m. Het mocraTounoro uucia HU mpodeccuoHaaIoB-MEHEKEPOB, HU
po¢eCcCHOHATIOB-CIEUATUCTOB, KOTOPHIMH MEHEKEPBI-IIPOPECCUOHATIBI JOJKHBI ObLTH ObI
PYKOBOJIUTD.

Heymenue npuberats K yciiyraM He3aBUCHUMBIX KOHCYJIBTAaHTOB M KOHCYJIbTALIMOHHBIX (UPM.
MoO>HO TOBOPHUTH HE TOJILKO O HEYMEHHH, HO U O CTpaxe Mepe] TaKUMHU CIeLUaInCTaMu. Y Me-
HEJKEPOB €CTh ONAaCEHUs, YTO HE3aBUCUMbIE KOHCYJIbTAHTHI BBIBEJAI0OT KOMMEPUECKYIO TaillHy U
IPOAANYT €€ KOHKYpPEHTaM.

OTtcyTcTBHE T1OCTATOYHOIO BHUMAaHUS KOpHopaTuBHOMU KynbType. Tonbsko B koHue 2000 r. Ha
roCyJapCTBEHHOM YpOBHE ObLIIO IPUHATO peleHue pazpadorars Koneke koprnopaTUBHOM Kyib-
TYpbl POCCUHCKOI0 ITPEAIIPUHUMATENS U IPOU3BOIUTEISL.

HexBaTka criennannucToB 0 aHTUKPU3UCHOMY YIIPABJIEHUIO U IPOBEJCHUIO OaHKpOTCTBa. Takue
CHELHATHUCTHI CIOCOOHBI PEAYTaaTh U MPeAYIPEaUTh IO ONPEIeICHHBIM JaHHBIM IPUOIIHKE-
HHUE KpU3HUCa, & €CIIM TAKOBOW HACTYNMJI, TO C HAUMEHBIINMU MOTEPSMU BBIBECTH IIPEAIPUATHE
U3 HETO.

Heymenue nonbp3oBaTbes NprueMaMH pUCK-MEHEKMEHTa, 0043Hb HHHOBAaLMU. MHOTHE pOCCHiA-
CKHE€ MEHE/KEPHI HE YMEIOT IIPaBHJIBHO MCIIOIb30BaTh METO/BI U IPUEMBI PUCK-MEHEKMEHTA,
B TOM YHCJIE ONPENEIIATh PUCK KAYECTBEHHO U KOJIMUYECTBEHHO, OOSATCSI MHHOBALIMH, TaK KakK, IO
UX MHEHHIO, 3TO HECET B cebe yrpo3y /Ui UX CyLIECTBOBAaHHS B KAYeCTBE PYKOBOIUTEICH.
HenocraTtouHoe BHepeHNE B YIPABICHUECKHUI TPOLIECC IEMEHTOB HH(POPMALIMOHHOTO Me-
HEKMEHTA.

HeOe3bIHTEpECHO CPABHUTH COBETCKOTO PYKOBOJUTENS U MEHekepa. BHelHe npuHIuIbI,
(GYHKLINU ¥ IOHATUS YIPABICHHUS B COLUAINCTHYECKON YKOHOMHUKE U MEHEKMEHTE ITOXO0XKH.
OnHaKoO OCHOBHOE Pa3jIn4Me COCTOUT B MOJAUYMHEHUU PYKOBOAUTEIIS COBETCKOTO MPEIPUATUS
aJIMUHUCTPATUBHO-XO035IIICTBEHHOH crcTeMe, MOpoi B yiiepd 3¢ (heKTUBHOCTH MPOU3BOACTBA U
YJIOBJIETBOPEHUIO TOTPEOHOCTEH JIF0JeH. DTO BEAET K OrpaHUYEHUI0 MHULIMATUBBI IIPOU3BOIH-
TeJI MPOAYKIMH, BBIMOJHEHHIO IJIaHa JTI000M 1EeHOH, OTCYTCTBUIO 3aMHTEPECOBAHHOCTH B pe-
3yabpTaTax Tpyaa. s pyKoBOAUTENS COLUATUCTUYECKOrO MPEAIPUATUS OCHOBHBIE JIUMUTH-
pyoLIHe MoKa3aTeld — OTPaHUYCHHUS PECypCcoOB (MaTepUaIbHbIX, TPYJOBbIX, (PMHAHCOBBIX). Jlis
MEHeKepa e OCHOBHBIM JIMMUTUPYIOIUM I10Ka3aTelIeM B paboTe ABISAETCS CIPOC Ha MPOTyK-
LIUIO €r0 IPEIIPUSITHS.

CoBeTckuil pyKOBOJUTEIb OPUEHTHPOBAJICS HE Ha 3((HEKTUBHOCTh paOOTHI IPEANIPHUATHS, a Ha
YKa3aHHUs BBIIIECTOSIIUX OPTaHOB yIIpaBiieHUs. MeHe Kep He UMEET TUPEKTUBHO YCTaHOBJIEH-
HOTO )KE€CTKOro0 IjaHa. Ero opueHTup — notpeduTesb, ppIHOK COBbITA.

Cy1iecTByeT TaKKe OTJIMYME U B OCHOBAX aBTOPUTETA PYKOBOAMUTENS COBETCKOIO TUIIA U ME-
HeJKepa.

B agMUHUCTPAaTHBHO -KOMaH/IHOM CUCTEME aBTOPUTET PYKOBOJIUTENS OMUPACTCS: Ha (hopMallb-
HBII CTaTyc B OpraHu3aiuu; GopManbHbIi aBTOPUTET; GOPMATIbHYIO KOMIIETEHTHOCTh; HAJIUUUE
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NPaKTUYECKOT0 OMBITa; (OpPMaIbHOE MPaBO Ha MPUHATHE PEIICHHH, B TOM YUCIIE TI0 KaAPOBBIM
npobiieMaM U MaTepUaIbHOMY BO3HArPaXKACHUIO; CIIEJOBAHNUE KECTKUM UHCTPYKIUSAM; TIOTUH-
HEHUE BBILIECTOSALIEMY PYKOBOJACTBY, MAPTUHHON JTUCIIUILINHE.

[Ipu pbIHOYHBIX OTHOLIEHUSX ABTOPUTET MEHEKEPA 3MKIETCA: HA 3aUHTEPECOBAHHOCTH U
TBOPYECKOM I10/IX0/I€; HCKYCCTBE CTPATETHUECKOT0 YIPABJICHUS M YMEHHUU OCYLIECTBISATH 00-
niee pyKOBOJCTBO; YMEHUU COTPYIHUYATh U MOTUBHPOBATH JIKOJEH; UCKYCCTBE IIJIAHUPOBAHUS
NeSITeIbHOCTH; TOTOBHOCTH K PUCKY; IYXOBHOM M (DU3MUYECKOM 37I0POBbE; OBICTPON peakLuu Ha
W3MEHEHUS, TPOUCXOISIINE BO BHEIIHEN U BHYTPEHHEN cpelie opranu3anuu. MHeiMu ciioBamu,
MEHEeKep O0JDKEH 00J1ajaTh BEICOKUM YIPABICHUECKUM MTOTCHIIUAIOM.

3. OcHoBHBIC 32124 ynipaBJienust B Poccun.
B pamkax nenei popMynupyroTcs 3a1a4l MEHEPKMEHTa, He0OXOAUMBbIE JUIsl MX JOCTHKe-

HUS. 3a7auaMi MEHE/DKMEHTa KaK HayKu SIBIISIIOTCS pa3paboTKa, SKCIIEpUMEHTaIbHAs IPOBEpKa
U IPUMEHEHHE Ha MPAKTUKE HAyYHBIX MOAXO0JI0B, IPHUHLIUIIOB U METOJIOB, 00ECIICUNBAIOIINX YC-
TOWYMBYIO, HAJISKHYIO, IEPCHEKTUBHYIO U 3((HEKTUBHYIO PabOTy KOJJICKTHBA WM KE WHIWBU-
JyyMa, TyTeM BBIITyCKa KOHKYPEHTOCIIOCOOHOTO TOBapa.

OnHOI M3 BaXKHEHIIMX 33aJa4 MEHEIPKMEHTA, MO3BOJIAIONIEH 00ecrneuuTh MpUOBLILHOCTD
PEIIPUATHIO, SBIISETCS OpraHU3allvs MPOU3BOICTBA TOBAPOB U YCIYT C YYETOM MOTPEeOHOCTEH
noTpeduTeneil Ha OCHOBE MMEIOIIMXCS MAaTepUAbHBIX U UYEIOBEYECKUX pecypcoB. ITo Oyner
CIoCcOOCTBOBATh HE TOJBKO OOECIEUEHUIO PEHTA0EIbHOCTU AEATEIbHOCTH MPEANPUATHS, HO U
CO3/IaHMIO U COXPAHEHHIO €T0 CTA0MIIBHOTO TIOJIO’KEHUS Ha PhIHKE.

Takxe B yCIOBHUSAX COBPEMEHHON PHIHOYHOW SKOHOMHUKHM aKTyaJbHOW 3aJayell MEHEIK-
MEHTA SIBIISIETCS CHCTEMATUYECKUI MMOMCK U OCBOSHHE HOBBIX KaHAJIOB PhIHKA. 3a/1a4l MEHEIK-
MEHTa HEMPEPHIBHO YCIOXKHIIOTCS [0 MEpe pocTa MacuTabOB IMPOM3BOJACTBA, TPEOYIOIIEro
obecrnevyeHns BCce BO3PACTAIIUMU 00beMaMu PECYPCOB — MATEPUANTBHBIX, PMHAHCOBBIX, YEIIO-
BEYECKUX U T. A. Kpome Toro, B 3aBUCUMOCTH OT creluuKy (BUIa) MEHEHKMEHTA, 1SN U 3a-
a4y UMEIOT Pa3IMYHOE 3HAUCHUE.

OCHOBHBIMU 33JJa4aMi MEHEIKMEHTA SIBJISIFOTCS CIIEAYIOIIHE:

— OpraHu3anys Mpou3BOJICTBA TOBAPOB U YCIYT C YYETOM CIIpoca MOTpeduTesneii Ha OCHO-
BE UMEIOUINXCS PECYPCOB;

— TEepexo/1 K UCIOJIb30BaHUIO PAOOTHUKOB, 00IaIal0IIMX BHICOKON KBaIM(PUKAIIUEH;

— CTUMYJHMPOBAHUE COTPYAHHKOB OpPraHU3aIllUU IyTeM CO3MAaHHS Ui HUX COOTBETCT-
BYIOIINX YCIOBHUH TPYy/la U CHCTEMBI €T0 OTLIATHI,

— ompe/eNeHne He0OXOUMBIX PECypCOB M HCTOUHUKOB UX 00ECIICUCHHUS;

— pa3paboTKa CTpaTernu pa3BUTHSI OPTaHU3AINH U PeaTU3alIUs;

— OmpeJeNieHne 1eNel pa3BUTHS OpraHU3aIiy;

— BBIPa0OTKA CUCTEMbI MEPOTIPUSATHUI AJIsl JOCTH)KEHUS HAMEUEHHBIX 1IeJIeH;

— OCYILIECTBJICHUE KOHTPOJIS 32 3PGEKTUBHOCTHIO AESITENLHOCTH OpraHU3alluy, 3a BbI-
MOJIHEHUEM TOCTaBJICHHBIX 3a/1a4.

Ecnu o0patuThest K MPaKTUIECKOW CTOPOHE MPOOIEeMbl, TO B TPOIECCE YIPABICHHS MPE-
OPUSTUSIMHA HE00X0AnMO 3 (HEKTHBHOE PENICHNEe KOMILIEKCa 3a/1a4, OCHOBHBIC BHJIBI KOTOPBIX B
o0mieM ciaydae MOTYT OBITh OMPEACTICHBI CISIYIOIINM 00pazoM:

yIpaBiieHue (pUHaAHCAMU;
yIpaBieHUuE MPOU3BOACTBOM;
yrIpaBiieHHE COBITOM U CHAOKEHHEM;
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yIIpaBJICHUE BHYTPEHHUMH CITY)KOaMH;
yIpaBlIeHUE KaJApaMHu.

B 3aBucuMocTu 0T ocoGeHHOCTEH W MaciiTaba IPeanpUsATHs KaKIbIH U3 BBIICICHHBIX BU-
JIOB MOKET BKJIIOYATh B ce0sl 3HAUUTENBHOE YHCIIO OTIENbHBIX 3a7ad. B mpuHnune mompoOHbIe
3a[a4i BO3HUKAIOT U MPU YIPABICHUU MaJbIM NPEANPUATHEM, OTHAKO UX peajbHbI 00BeM Io-
3BOJISIET OOECTICUUTh YAOBJICTBOPUTEILHOE PEIICHUE TPAJAUIIMOHHBIMU CPEJCTBAMHU OyXrairep-
CKOTO yUeTa.

HamomHuMM, KcTaTH, 9TO B OOIIEM CiIy4ae Ha MPEeANPHUITHH MOXHO BBIACITUTh KAK MHHU-
MYM TpH BHJIa ydeTa:

OINEPAaTUBHBIA y4yeT — obecreunBaeT cOOp MEPBUYHON MHGOpPMALUU U SIBIISCTCS
OCHOBHBIM MOCTABIIMKOM JAHHBIX JIJISI OCTAIBHBIX BUJIOB YU€Ta;

yIIpaBJIEHYECKUN yUYeT — HaMpaBJIeH Ha MoJlydyeHHe WHPOpMAaLUU s 1ETaTbHOTO
aHau3a JAeATeNIbHOCTU MPEANIPHUITHS, IPOTHOZUPOBAHUS U MIPUHATHUS PEIICHUIH;

OyXTaJITEPCKUI y4eT — oOecreYrBaeT MoJydeHHEe HEOoOXOAMMOM OyXTralaTepCKou
OTYETHOCTH;

OCOOCHHOCTBIO pelIeHUs 3a7a4 yIpaBJIeHUs Ha CPEIHUX M KPYITHBIX MPEIIPUATHSIX SBIIS-
€TCsl HEOOXOJUMOCTh MCIIOJIb30BaHMs B KAYECTBE OJHOM M3 OCHOB ISl IPHHATHUS PEIICHUN TaH-
HBIX YIPABJIEHYECKOTO y4eTa.

VYrpaBieHYecKui ydeT MpelCTaBisieT co0ol cucteMy cOopa, 00paboTKK U MPEeaOCTaBIIe-
HUS UH(QOpPMAIMK BBICIIIEMY MEHEIDKMEHTY ISl IPUHATHS MOCICIHIM PAa3IMYHBIX YIIpaBICHYEC-
CKUX pelleHuil. B 3ToM ero rimaBHOe OTIMYKE OT TPAJAULMOHHOTO (PMHAHCOBOTO (OyXTaiaTepcKo-
r0) y4eTa, OpPUEHTHPOBAHHOTO TJIAaBHBIM 00pa3oM Ha BHEIIHHX ITOJIb30BATEICH — KPEIUTOPOB,
aKIMOHEPOB, (hrcKanbHbIe OpraHbl. CyIIECTBYIOMAs CUCTEMa OyXTalTepCKOW OTYETHOCTH BCE B
MEHBIIICH CTETICHW OTBEYaeT COBPEMEHHBIM TPEOOBAHMSM K TIOJHOTE, JOCTOBEPHOCTH, OTepa-
TUBHOCTH MH(OpMaIuK, HEOOXO0AUMOW PYKOBOJCTBY MPEANPHUATHS. YIPAaBICHUYSCKHH Y4eT SIB-
asiercss “H(pOPMaIMOHHBIM HHCTPYMEHTOM KOHTPOJUIMHTA — KOHIEMIIMU YIIPABJICHUS JIESATEIb-
HOCTBIO MPENNPUATHS ITyTEM pean3aliy CIeAYIONIel UKINYeCKO MoCIeJ0BaTeIbHOCTU JeHi-
CTBHI: OLIEHKA TEKYIIETro COCTOSIHUSA - NPHUHITHE YNPABICHYECKHX PEIIEHUH — COCTaBIICHHE
IUTaHA peau3allii MPUHSATHIX PEIICHU — KOHTPOJIb Pealiu3allii TUIaHa — aHalIu3 HOBOTO TEKY-
IIETO COCTOSIHUS (CPAaBHUTE C IIE€TIICH yIpaBICHU», pACCMOTPEHHOH BBILIE).

Jlekums 5 : Opranmzanusi Kak 00beKT COBPEMEHHOI0 MeHeI:KMeHTa (2 4ya-
ca)
Bonpock! nexkiuu

1. IToHsATHE M CYyIIHOCTH OPraHU3ALMUN.

2. IloHsAiTME M CYIIHOCTh BHEIIHEW Cpellbl OpraHU3alii. XapaKTepUCTHKA
BHEUIHEN cpenbl. B3auMocBs3aHHOCTH (PAKTOPOB.

3. Cpena KOCBEHHOIO BO3ACUCTBUSA U INIPSIMOIO BO3JEHCTBHS HA OpraHU3a-
LK.

4. ConepxaHue BHyTPEHHEW Cpeabl OpraHU3aIuu.
KpaTkoe coneprxanue BOIpocoB
1. TIoHsiTHE M CYLIIHOCTH OPTraHH3AIMH.
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B coorBerctBun ¢ I'paxknanckum koaekcom Poccuiickoit denepann 0T€4ECTBEHHBIE
CEJIbCKOXO3SHUCTBEHHBIE MPEANPUITUS MOTYT (YHKIIMOHUPOBATh KaK: FOCYlapCTBEHHBIE U MY-
HUIUTNIABHBIE YHUTAPHBIE TPEINPHUITHS; TPON3BOACTBECHHBIE KOOIIEPATUBBI, aKIIMOHEPHBIE 00-
IIECTBA 3aKPBITOTO U OTKPBITOTO THUIIOB; XO3SWCTBEHHbIE TOBAapHILECTBA; OOIIECTBa C Orpa-
HUYECHHOW U JIOMOJHUTEIbHON OTBETCTBEHHOCTBIO.

['ocynapcTBeHHBIE 1 MYHULIUIIAJIBHBIE YHUTAPHBIE PEANPUATUS, UX BUIBL.

YHuTapHbIC NPEANPUITHS — SIUHCTBEHHAs (popMa KOMMEPUYECKUX OpraHHU3aIlHi, HE SIB-
JSIOUIMXCA COOCTBEHHHKaMH HMYyIIecTBa. B ¢opMe yHUTapHBIX BBICTYNAIOT HCKIIOYUTEIHHO
roCyJapCTBEHHbIE U MYHULIMNAIbHBIC TPEeANpUATUs. IMYIIECTBO YHUTAPHOTO MPEANPUITHS SIB-
JSieTCsl HEeACMUMBIM, HE MOKET OBITh pacmpelielieHO MO BKiIagaM (A0JsSM, masiM), B TOM YHCIIe
MEXIy PaOOTHHKAMHU MPEINpHsITHSI. B 3TOM TIaBHOE OTIMYKE YHHUTAPHOTO MPEIIPUSTUS OT
JPYrUX KOMMEPUECKUX OPTaHU3aLUN.

Cy1iecTBeHHbIE 0COOEHHOCTH UMEET YIIPABJICHUE YHUTAPHBIM MIPEATPUATHEM, YTO TAKKE
JIOJDKHO HAWTH OTpa)K€HUE B €ro ycraBe. Bo riaBe ero eaMHONMYHBIN PYKOBOJUTENb, KOTOPBIN
HA3HA4YaeTCss COOCTBEHHHKOM JIMOO YIMOJTHOMOYECHHBIM COOCTBEHHHKOM OpPTaHOM U €My TOJO0T-
YETEH.

B 3aBucuMocTu OT TOro, Ha KaKOM MpaBe MMYIIECTBO 3aKPEIUISETCS] COOCTBEHHUKOM 3a
YHUTApHBIM IpeanpusitueMm, B ['paxaanckom kojaekce Poccuiickori denepaiiuy BbIACISIOT JBa
BUJIa TaKUX MNPEINPUATUNA: OCHOBAHHOE HAa MPAaBE XO3SIMCTBEHHOTO BEACHUS M OCHOBAHHOE HA
IpaBe OTMEPATUBHOTO YIIpaBIeHUs (Ka3eHHOE MPEANPUSATHE).

YHuTapHOE IpEeanpHUsITHE, OCHOBAHHOE Ha MPaBe XO3SHCTBEHHOT'O BEICHUS, MOXKET OBITH
CO3/1aHO YIOJHOMOYEHHBIM Ha TO OpraHoM Ha 0a3ze MMyIIECTBa, OTHOCSAIIETOCs KaK K rocyiap-
CTBEHHOM, TaK ¥ K MyHHIIMITAIbHOW COOCTBEHHOCTH. Takoe mpeAnpusTre BiIaieeT, MOIb3yeTcs U
pacropspkaeTcst 3TUM UMYIIECTBOM, IIpaB/a, €ro MOJHOMOYHS CYIIECTBEHHO OTPAaHUYEHBI.

YuurteiBas 0cob60€ MOJ0KEHUE YHUTAPHOTO MPEANPUITHS KaKk CyObeKTa mpaBa X03sHUCT-
BEHHOI'O BEJICHUS, KOTOPOE 3aKIIOYAETCS B TOM, YTO, C OJHOW CTOPOHBI, yUPEAUTENIb COXPAHSET
paBo COOCTBEHHOCTH Ha UMYIIECTBO, MPUHAAJIEKAIIEE TPESIIPHUITHIO, a C IPYTOi, TAKOE MPe/-
OPUITHE AOHKHO OBITh MOJIHOIIEHHBIM YYaCTHUKOM TPakJIaHCKOTO 000pOTa, 3aKOHOIaTEIbCTBO
YCTaHABIMBAET HCYEPIIBIBAIONINI TMEpeueHb MPAaBOMOYHA COOCTBEHHHKA B OTHOIICHUU TPE-
NPUATHUS U 3aKPETUIEHHOTO 32 HUM UMYILECTBA.

YHuTapHOE NpeanpUsTie, OCHOBAHHOE HA MPaBe ONEPATUBHOTO YIpaBJICHHS (Ka3eHHOE
IpeNnpusITHE), KaK HOBasi OpraHN3allMOHHO-TPaBoBas (hopMa I0pUINUECKOro JHIa, MOSBUIOCH B
HamreM 3akoHojaTenbectBe B 1994 1. B cootrBerctBum co cr. 115 'K P®, Ha 6a3ze umymiecTsa,
Haxosmerocss B ¢eaepabHOM COOCTBEHHOCTH, o pemieHuto [IpaButenbctBa Poccuu moker
OBITH 00pPa30BaHO YHUTAPHOE MPEINPHUITHE, OCHOBAHHOE Ha TPaBE OMEPATUBHOTO YIIPABIICHUS.
Kpome Toro, kazeHHOe mpeanpusTe MOKET ObITh 00pa30BaHO MYTEM PEOpPraHU3alNH JeiCT-
ByIOIIETo (heeparbHOr0 ToCyAapcTBEHHOro mpennpusaTus. KazeHHOe mpeanpusTie He MOKET
OBITH 00pPa30BaHO MyTEM JIMKBUJAIIMH TOCYAaPCTBEHHOTO.

[Ipoun3BoicTBEHHBIE KOOTIEPATHUBHI.

[Ipon3BoICTBEHHBIN KOONIEPATUB OCHOBAH Ha TI0OPOBOJIHLHOM OOBEIMHEHUH IpaXKaaH, HE
SIBJISIIOLUXCS. MHAUBUIYQAIbHBIMU MPEINPUHUMATEISIMU, HO YYacCTBYIOIIUX B JI€ATEIbHOCTH
KOONEpaTuBa JUYHBIM TPpyAOM. Kaxkaplil 4jieH KOoolepaTuBa UMEET OJUH I'OJIOC B YIPABICHUH
€ro JieJJaMH HE3aBHCHMO OT pa3Mepa CBOEro MMYIIECTBEHHOT'O BKJIAJA, a MOTYYCHHAs MPHObLIb
pacrpezaensercs Mexay WieHaMu KOONepaTHBa ¢ yY€TOM UX TPYIOBOTO Y4aCTHsl, €CIIM HHOU O-
PAIOK HE IPEAYCMOTPEH 3aKOHOM WJIM YCTaBOM KOOIEpaTHBa.

UiteHbl KOONIEpaTUBA HECYT JAOMOJIHUTEIBHYIO OTBETCTBEHHOCTh 110 €ro J0JIraM B pa3Me-
pax u nopsiake, NpeayCMOTPEHHBIX 3aKOHOM O TPOU3BOACTBEHHBIX KOOMIEPATUBAX U YCTABOM.

UsieHCTBO B KOOTIEpaTHBE BO3MOKHO KakK ISl FOPUINYECKUX, TaK U 711 GU3UUECKUX JIUL,
HE YYaCTBYIOILUX HEMOCPEACTBEHHO B €ro ACSTEIbHOCTH, HO OCYIIECTBISIONINX ONpPEICICHHbIC
UMYILECTBEHHBIE BKJIAJbI (M COOTBETCTBEHHO MOJIYYarOIIUX Ha HUX U3BECTHBIN JOXO0.).

YupeauTensHbIM JOKYMEHTOM KOOTIEPATHBA SIBJISIETCSL YCTaB, YTBEPKIAEMBbIi OOIIUM CO-
Opannem ero wieHoB. 'K P® npenycmarpuBaeT MUHUMAIBHOE YHCIIO WICHOB KOOIMEpaTHBa —
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He MeHee 5. B kpymHbIX koomepaTuBax (6onee 50 4eroBeK) MOXKET CO3/1aBaThCsl HAOIIOIATEb-
HBII COBET, KOHTPOJUPYIOUINI AesTebHOCTh UCIIOTHUTENBHBIX OPraHOB KOOIepaTuBa (Ipasiie-
HUS, IPECeNaTeNs).

AKIMOHEpHBbIE 001IeCTBA.

AKIMOHEPHBIM SIBJISIETCS XO3sICTBEHHOE O0IIECTBO, YCTABHOM KamMTal KOTOPOTo pasfe-
JIeH Ha OIpe/ieJIeHHOE YHCIIO0 OJUHAKOBBIX J0JIeH, KaXk/1as U3 KOTOPHIX BhIpa)keHa IeHHOU Oyma-
roii — aknueit. OOmanaTenu akuuidi — aKIUOHEPHhl — HE OTBEYAIOT MO 00s3aTENIbCTBaM OOIIIe-
CTBa U HECYT TOJBKO PUCK YOBITKOB, CBSI3AHHBIX C I€ATEIbHOCTHIO OOIIECTBA, B MpEesiax CTOU-
MOCTHU TIPUHAJICIKAIINX UM aKIUH.

Cyl11ecTBYIOT OTKPBIThIE U 3aKPBIThIE aKIIMOHEPHBIE 00IIecTBAa. AKIIMOHEPHOE OOIIECTBO
OTKPBITOTO THIIA paclpenesseT CBOM aKIUU CPeAH HeompeaeneHHoro kpyra yumi. OHO BrpaBe
MPOBOAMUTH OTKPBITYIO MOJIUCKY Ha aKIMH U UX CBOOOAHYIO MPOAAXKY Ha YCIOBHUSX, IpEIyc-
MOTPEHHBIX 3aKOHOM M WHBIMH TPABOBBIMH aKTaMH. YMCIIO y4aCTHHKOB TaKOro OOIIECTBa HE
OTpaHMuYEHO. AKIIMOHEpPHOE OOIIECTBO 3aKPBITOTO THUIA paclpeaessieT aKIUU TOJBKO Cpenu
yUpeauTeNe Ui UHOTO, 3apaHee OMPEeICHHOTO Kpyra JIUII, TO €CTh XapaKTepU3yeTcsl B IPHH-
IUIIE TIOCTOSIHHBIM COCTaBOM Y4acTHUKOB. OHO He BIpaBe MPOBOJUTH OTKPBITYIO MOJIIMUCKY Ha
aKIUU WIH JPYTUM 00pa3oM mpeiarath UX JJisl IPUOOPETEHHSI HHBIM JIUIAM.

OpHolt M3 BaXXHBIX (OPM KOHTPOJISI aKIIMOHEPOB 3a JIEATENbHOCTHIO MCHOJHUTEIbHBIX
OpraHoB (IUPEKTOPOB) AKIIMOHEPHOTO OOIIECTBA SBISETCS MPUHIUN IMyOTUYHOTO BEACHHUS JCIL.
OH 03Ha4yaeT HEOOXOAUMOCTh MEPUOJUUECKON MyOIUKALUU 1711 BCEOOILIEro CBEJCHHS TOJ0BOTO
Ortuera, Oyxranrepckoro 0anaHca, cuera NpuObUIel U yOBITKOB. YKa3aHHbBIE CBEICHHUS HE MOTYT
COCTaBJISITh KOMMEPYECKYIO TaifHy, UTO TaK)K€ OTIUYAET ATy GOPMY OT APYTHUX.
Xo035liCTBeHHbIE TOBAPHIIECTBA U 0011eCTBA, X Pa3HOBHUAHOCTH. XO0341iCTBEHHbIE TOBAPU-
IecCTBa U OOIIECTBA SIBJSIOTCS HanOoJiee pacrpoCTpaHCHHOW (OPMON KOJJIEKTHMBHOTO TIPE-
NPUHUMATEIHCTBA. B MX paMKax MOXET OCYIIECTBISTHCS MPOW3BOACTBEHHAs, TOProBas, MO-
CpemHHYecKas, KpeAuTHO-(prHAHCOBAs, CTPaxoBas, 00CIyKHBaloas U WHasi MpodeccuoHaIbHas
JESATENIbHOCTh. TOBapHUIleCTBA — 3TO 00BEAUMHEHHE JHUII, a 00IIecTBa — 3TO 0OBEIUHEHHE Ka-
MUTAIO0B. JDTO KOMMEpPYECKHE OpraHH3alMy C Pa3/JeleHHBbIM Ha JONU (BKJIAAbl) yupeauTesen
(Y4aCTHHUKOB) YCTaBHBIM (CKJIAZOYHBIM) KalTUTAIOM.

PaznuuaroT ciemyroriue hpopMbl TOBAPHUIIECTB M OOIICCTB.

[Tonmnoe ToBapuiecTBo. [lOMHBIM TPU3HAETCS TOBAPHINECTBO, YYACTHHKH KOTOPOTO
(MoHBIE TOBApHINK) B COOTBETCTBHM C 3aKJIFOUEHHBIM MEXAY HHUMH JIOTOBOPOM 3aHHUMAIOTCS
MPEIPUHIMATETHCKOMN IESATEIBHOCTHI0 OT UMEHU TOBAPHILECTBA M HECYT OTBETCTBEHHOCTH IO
ero o0s3aTenbcTBaM. JlesITeNbHOCTh TOBAPUILECTBA OCHOBAaHA HA JOBEPHUTENbHBIX OTHOLICHHSIX
BCEX €r0 Y4aCTHHKOB.

OO111eCTBO € JOMOJHUTEIBHON OTBETCTBEHHOCTHIO — PAa3HOBHUIHOCTH OOIIECTBA C Orpa-
HUYEHHON OTBETCTBEHHOCTHIO. OT 00IECTBa C OTPAaHUYEHHOW OTBETCTBEHHOCTHIO OHO OTJIMYa-
eTCsl OAHOM 0COOEHHOCTHIO: MPU HETOCTATOUHOCTH MMYILECTBA O0IIEeCTBA AJIsl YOBIETBOPEHUS
MPETeH3U KPEAUTOPOB €0 YYACTHHKU MOTYT OBITh MPUBJICUEHBI K UMYIIICCTBEHHONH OTBETCT-
BEHHOCTH, IPUYEM COJIUIAPHO JAPYT C APYTOM.

Kpectpsauckue (pepmepckue) Xxo3gicTBa.

I'paxknane BnpaBe 3aHUMATHCS MPEIIPUHUMATENBCKON 1€ATEIbHOCTHIO 0€3 00pa3oBaHus
IOPUIMYECKOTO JIMIa C MOMEHTA TOCYIapCTBEHHOM PETUCTPALUY B Ka4eCTBE WHIMBUAYATHHOTO
npeapuUHUMATEIS.

JlesTenbHOCTh KPECThIHCKUX ((pepMepCKuX) XO3SUCTB PETYIUPYETCsS TEMHU K€ HOPMaMH,
YTO U MpEANPUHUMATENbCKAS JEATENbHOCTh IOPUINUECKUX JIUL. B coBMecTHOM cOOCTBEHHOCTH
YJICHOB KPECTHSIHCKOTO ((pepMepcKoro) Xo3siicTBa HAXOIATCS MPENOCTABICHHBIM B COOCTBEH-
HOCTBh 9TOMY XO3SIUCTBY MJIM MPUOOPETCHHBIA 3€MEIbHBIN Y9aCTOK, HACAXKICHHS, X035HCTBCH-
HBIC ¥ MHBIE MOCTPOMKHU. [IpoMyKIust ¥ JOXO/IbI, IONyYeHHBIC B PE3yIbTaTe JACATEILHOCTU Kpe-
CTBSHCKOTO ((pepMEpPCKOT0) XO3SMCTBA, SIBISIOTCS OOIIMM MMYIIECTBOM WICHOB KPECThSHCKOTO
(pepMepckoro) X03sUCTBA U UCIIONIB3YIOTCS IO COTJIAIIICHUIO MKy HUMHU.
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2. IloHsiTHe U CYIIHOCTHb BHENIHEH cpeldbl OPraHU3aluu. XapaKTepUCTUKA BHeEI-
Hell cpeabl. B3aumocBsi3aHHOCTH (paKTOPOB.

Ecnu roBoputs 0 unciie BHENIHUX (DaKTOPOB, HA KOTOPbIE OPraHU3allMsl BEIHYKIEHA pea-
TUPOBaTh, TO €CJIM HAa HEE JIABAT rOCYIapCTBEHHbIE TOCTAHOBIICHHUS, YACTOE MEPE3aKII0UEHNE
JIOTOBOPOB ¢ MPOo(cor03amMu, HECKOIbKO 3aMHTEPECOBAHHBIX IPYIII BIUSHUSA, MHOTOUNCICHHbBIE
KOHKYPEHTBI 1 YCKOPEHHBIE TEXHOJIOTHYECKUE U3MEHEHUS, MOKHO YTBEPK1aTh, YTO 3Ta Opra-
HU3aLUs HaXOJUTCS B 00Jiee CII0KHOM OKPYKEHUHU, YeM, TIOJIOKUM, OpTaHu3alusl, 03a00ueHHas
JEUCTBUSIMU BCErO HECKOJIbKUX MOCTABIIMKOB, HECKOJIbKUX KOHKYPEHTOB, IIPU OTCYTCTBUU
po)COr030B U 3aMEJICHHOM M3MEHEHUHU TexHoJoruu. [Togqo0HbIM 00pa3oM, Koraa pedb HIET O
pazHooOpa3uu GaKkTOPOB, OPraHU3AIINs, UCTIOIB3YIOIIAsi BCETO HECKOIbKO HCXOIHBIX MaTepua-
JIOB, HECKOJIBKUX CIIEIUAINCTOB U BeyIlas Jejia BCEro ¢ HECKOJIbKUMH (prpMaMu CBOEH CTpa-
HBI, JJOJDKHA CYMTATh YCIOBUS O0ECTIeUeHUsI MEHEe CIIOKHBIMH, YeM OpTraHU3allus, y KOTOPOi
9TH napameTpsl uHble. [1o mokazarento pasHooOpa3us GakTopoB B 00JI€€ CIOKHBIX YCIOBUIX
OyJeT HaXOIUThCS OPTaHU3AIIHS, MCIIONIB3YIOIasi MHOTOYUCIICHHBIE U Pa3HbIC TEXHOJIOTHH, TIpe-
TepreBarolne 6ojee ObICTpOE pa3BUTHE, UEM OpraHMU3allHsl, KOTOPOil BCe 3TO HE KacaeTcsl.
Bremnss cpena HE TOCTOSIHHA, B HEW BCE BPEMs POUCXOJAT U3MEHEHUA. MHOTrHe HCClle10Ba-
TEJIU YKa3bIBAJU, YTO OKPY>KEHHUE COBPEMEHHBIX OpPraHU3alMi U3MEHSETCs C HapacTarouleil CKo-
poctbio. OTHAKO MPU TOM, UTO 3Ta TCHAECHLUS SBJSETCS 00ILel, ecTh OpraHu3alluu, BOKPYT KO-
TOPBIX BHELIHsS cpesia 0COOeHHO noaABmKHa. Hanpumep, Obls10 00HApyKEHO, YTO CKOPOCTh U3-
MEHEHUS TEXHOJIOTHUHU U MapaMeTPOB KOHKYPEHTHOM 00pbObI B (hapmalieBTHUECKON, XUMUYECKOM
Y DJICKTPOHHOU MPOMBIIIUIEHHOCTH BBILIE, YEM B MAIIMHOCTPOCHUH, POU3BOJICTBE 3aMacHbIX
yacTell K aBTOMOOWIISIM Ml KOHAUTEPCKOUM MPOMBINIIIEHHOCTH. | BBICTphIe M3MEHEHUS TPOUCXOAT
B aBUAIMOHHO-KOCMHYECKOH TPOMBIIUICHHOCTH, TPOU3BOJICTBE KOMITBIOTEPOB, OMOTEXHOIOTUN
u cdepe TenekoMMyHuKauit. KpoMe Toro, moJIBUKHOCTh BHEUTHETO OKPYKEHUSI MOXKET ObITh
BBIIIIE JIJISl OTHUX MOAPA3/ICNCHUNA OpraHu3allui U HUKE 7151 APYTUX. Y YUThIBAs CIIOKHOCTh
(GYHKIIMOHUPOBAHUS B YCIIOBUSX BBICOKOIOJBUKHON CPE/Ibl, OpraHU3aIUs WK €€ Mopa3ese-
HUS IOJDKHBI OMMpaThes Ha OoJiee pa3HooOpa3Hylo HHPOPMaLNIo, YTOOBI IPUHUMATD Y PeK-
TUBHBIE PEIICHNUS OTHOCUTEIBHO CBOUX BHYTPEHHUX MEPEMEHHBIX. DTO JesIaeT IPUHATHE pelle-
HUI 6oJiee TPyIHBIM IPOIIECCOM.

[Tpo6iieMa B3aMMOOTHOIIIEHHSI OPraHU3allMu U Cpelibl B HAyKe cTaja paccCMaTpuBaThCs BIIEPBBIE
B paborax A. Bornanosa u JI. ¢on Bepranandu B nepsoii monosuHe XX Beka.! OnHaKo B Me-
HE/DKMEHTE 3HaY€HWEe BHEITHEH CpeIbl 1)1 OpTaHu3aIuii ObII0 OCO3HAHO TOJBKO B 60-¢ ro/Ibl B
YCIIOBUSX YCWICHUS TUHAMH3Ma ee (PaKTOPOB U HApacTaHUs KPU3HUCHBIX SBIICHUH B 9KOHOMUKE.
3TO0 MOCITYXHUJIO OTIPABHON TOYKOH JJIs1 HHTEHCHBHOTO MCMOJIb30BaHUS CUCTEMHOTO MOIX0/a B
TEOPUH U MPAKTUKE YIPABICHUS, C MO3UIIUN KOTOPOTO JIF00ast OpraHu3alis cTajia pacCMaTpH-
BaThCS KaK OTKPBITAasi CUCTEMA, B3aMMOJICHCTBYIONIAs ¢ BHEIIHEN cpenoil. JlanbHeliiee pa3Bu-
THE€ JAaHHOM KOHIENIUU MPUBEJIO K BOZHUKHOBEHUIO CUTYAIMOHHOTO MOJX0/1a, COTJIACHO eEMY
BbIOOP METO/1a yIpaBJICHUs 3aBUCUT OT KOHKPETHOI CUTYyaIllH, XapaKTepU3yeMOl B 3HAUUTEIb-
HOI Mepe OonpeiesIEHHBIMU BHEIIHUMHU ITE€PEMEHHBIMU.

[lepBoHavanbHast BHEUIHSS Cpela OpraHu3alliy pacCMaTpUBalach Kak 3aJaHHbIE YCIOBUS Jesi-
TEJIBbHOCTH, HETIOJJKOHTPOJIbHBIE PYKOBOJCTBY. B HacTosiee Bpemsi IpUOPUTETHOM sIBISIETCS
TOYKa 3PEHHUS O TOM, YTO JUIS TOTO, YTOOBI BBIXKUTH U Pa3BUBATHCSA B COBPEMEHHBIX YCIOBHIX
mr00asi opraHu3anus J0JHKHA He TOJIBKO MPUCIIOCA0IMBATHCS K BHEIIHEH Cpe/ie IyTeM aiarnTa-
IIUU CBOEW BHYTPEHHEHN CTPYKTYpPHI U MOBEJIEHUS Ha PhIHKE, HO U aKTUBHO ()OPMUPOBATH BHEIII-
HUE yCIIOBUS CBOEH JIEATEIbHOCTH, IIOCTOSIHHO BBISBIISISL BO BHEIIHEH Cpejie YIpo3bl U TOTEHIIH-
aJIbHbIE BO3MOKHOCTH. JTO MOJOKEHHE JIETJI0 B OCHOBY CTPATErMYECKOT0 YIIPAaBJICHHUS, UCTIOIb-
3yeMOro nepeaoBEIMU (PUPMaMHU B YCIOBHUSIX BBICOKOW HEOMPEACIEHHOCTH BHEITHEH CPEIbI.
[TepBoHavyanbHBIM 3TaliOM U HH(OOPMALIMOHHONW OCHOBOM CTPaTETHUYE€CKOr0 YIPABICHHUS SIBIISIET-
Csl MCCIIEIOBAHUE BHELTHEH cpebl (PUPMBI, TO €CTh CUCTEMHBIN cOOp U aHaIU3 UH(OPMAIHH O
HEH.

AHanu3 BHENIHEH Cpelibl 0OBIYHO CUUTACTCS HCXOIHBIM MPOIIECCOM CTPATETHUUECKOTO YIIpaBIie-
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HUS, TaK Kak o0ecrieunBaeT 06a3y AJs OnpeeNeHHst Kak MUCCUH U 1ienieil pupMbl, Tak U 71 BbI-
pabOTKM cTpaTeruii NOBEACHNUs, MO3BOJIAIOIMX (PUPME BBIIOJHUTH MUCCHIO U TOCTUYb CBOUX
neneit. OH npeacTaBiIsgeT coO0# MpoLecc, MOCPEICTBOM KOTOPOTO pa3pabOTYHKH cTpaTeruye-
CKOT0 IJJaHa KOHTPOJIMPYIOT BHEIIHUE 110 OTHOIIEHUIO K OpraHu3alyy (pakTopsl, 4TOOBI OIpe-
JIeTUTh BO3MOKHBIE YIPO3bI 1J1s1 (PUPMBI.
AHann3 BHELIHETO OKPYKEHUS IIOMOTaeT IOJyYUTh BaXKHbIE pe3ynbTaThl. OH JaeT OpraHu3annuu
BpeMs JUIsl IPOrHO3UPOBAHUS BO3MOKHOCTEM, BpEMs IJIsl COCTaBJICHUS IJIaHa Ha CIIy4ai He-
IPEJBUIECHHBIX 00CTOATENbCTB, BpeMs JUIsl pa3pabOTKHU CUCTEMBI PAHHET0 NMPENYNPEXICHHS Ha
cilydail BOSMOXKHBIX YIpo3 M BpeMsl Ha pa3pabOoTKy CTpaTertii, KOTOpble MOTyT IPEBPATUTh
IIPEKHUE YIPO3bI B PA3HOTO POAA BBITOAHBIE BO3MOKHOCTH.
C TOUKM 3peHHUs OLIEHKH 3TUX YTPO3 U BO3MOXHOCTEHN pOJIb aHaIM3a BHEIIHEN Cpe/Ibl B IIpoLiec-
CE CTPATETUYECKOr0 INIAHUPOBAHUS 3aKJIFOYAETCS 110 CYIIECTBY B OTBETE HAa TPU KOHKPETHBIX
BOIIpOCA:
1. T'me cefiuac HaxOAUTCA OpraHU3aIKs.
2. T'nme, Mo MHEHUIO BBICIIETO PYKOBOCTBA, IOJKHA HAXOAUTHCS OpraHu3anus B OyIymem.
3. Yro nOMKHO cAenaTh pyKOBOJCTBO, YTOOBI OpraHu3alys MepeMecTHIIach U3 TOTO MOJIO-
JKEHUs, B KOTOPOM OHA HAaXOJUTCA CeWdac, B TO IOJIOKEHHUE, I/I€ €€ XOUET BUJIETh PYKO-
BOJICTBO B JaJIbHEUIIIEM.

Jnist Toro 4roObl OIIEHUTh HEOOXOJUMOCTh MPOBEACHHUS TIIATEIFHOTO aHATN3a BHEIIHETO
OKpY’KEHHs] OpraHU3allil HEOOXOIMMO TaKKe PACCMOTPETh XapaKTEPUCTUKU BHELIHEH Cpellbl,
KOTOpBIE OKa3bIBalOT HEIOCPEACTBEHHOE BO3JAEHCTBUE HA CIIOKHOCTH €TI0 OCyIIecTBIeHusd. Bo-
HEPBBIX, K YUCIY JAAHHBIX XapaKTEPUCTHK OTHOCUTCS B3aHMOCBS3aHHOCTh (DAKTOPOB BHELIHEH
cpensl. Ilog Hell moHMMaeTcss ypoBeHb CHIIBI, ¢ KOTOPOW M3MEHEHHE OJHOro (hakTopa BO3ICHCT-
ByeT Ha Jpyrue (akropbl. PakT B3aUMOCBA3aHHOCTHU SIBJISIETCS 3HAYMMBIM YK€ HE TOJBKO IS
PBIHKOB CTpaHbl UM PETHOHA, HO U JIJI1 MUPOBOTO pbIHKA. JlaHHAs B3aMM03aBUCUMOCTb IpEBpa-
TUJIa Cpelly COBPEMEHHBIX OpraHu3auuil B OypHO M3MeHsAwuyocsa. PykoBoaurenu Oosblie He
MOTYT paccMaTpuBaTh BHEIIHUE (PAKTOPHI [0 OTAETBHOCTH, U30JIMPOBAHHO YT OT Apyra. Cre-
LUAJIMCTBI 1aX€ HE TaK JaBHO BBEJIM MOHATUE «XAOTHYHBIX W3MEHEHUI» JUIsl ONMCAHUS BHELI-
HEHl cpenbl, KOTOopas XapakTepu3yercs emie Oojiee OBICTPHIMH TEMIIaMH M3MEHEHHUH u Oojee
CUJIBHOM B3aMMOCBSA3aHHOCTBIO.
Bo-BTOpBIX, MOKHO OTMETUTH TAKYH0 XapaKTEPUCTUKY KaK CII0)KHOCTb BHEIIHEW Cpenbl. DTO
4ucio (pakTOpoB, Ha KOTOPbIE OpraHu3alys 00si3aHa pearupoBarh, a TAkK€ YPOBEHb BapUAHTHO-
CTH Kaxoro ¢akropa. Eciu roBopuTh 0 yrcie BHEMIHUX ()aKTOPOB, HA KOTOPbIC NPEANPUITHE
pearupyer, TO €CIIM Ha Hee AaBAT TOCYNapCTBEHHBIC ITOCTAHOBIICHHS, YAaCTOE MEPE3aAKIIOYCHHE
JIOTOBOPOB € MPO()COr03aMH, HECKOJIBKO 3aMHTEPECOBAHHBIX T'PYII BIUSHHS, MHOTOYHCICHHbIE
KOHKYPEHTBI 1 YCKOPCHHBIE TEXHOJIOTHYECKHE M3MEHEHHS, MOXKHO YTBEP)KIaTh, YTO 3Ta Opra-
HU3AIMs HAXOIUTCS B 00JIee CIIOKHOM OKPYXKEHUH, YeM, TOJIOKUM, OpraHu3alus, 03a00ueHHas
JEUCTBUSAMHU BCETO HECKOJIBKUX IOCTABIIMKOB, HECKOJIBKHX KOHKYPEHTOB, IPU OTCYTCTBHU
npo¢COI030B U 3aMEJYICHHOM M3MEHEHHH TeXHOJIOruu. OpraHuszanuu, padoTarolmue B HECI0XK-
HOM cpeze, 00J1afaoT OJHUM MPEUMYILIECTBOM: UM MPUXOJUTCA UMETh JEI0 BCEro JIMIIb C He-
CKOJIbKUMH KaTETOPHSIMH JaHHBIX, HEOOXOJUMBIX Il PUHATHS YIIPaBIEHYECKUX pelieHuil. B
CHILy 3TOT'O B MEHEE CJI0KHOM OKPYKEHUU HY)KHA U MEHEE CJIOKHAs OPraHU3allMOHHAs CTPYKTY-
pa, HO TaK Kak pa3Hble OpraHu3alui (YHKIHMOHUPYIOT B Pa3HBIX CpeAax, CUTYallMOHHBIA MOJI-
XOIl OIpEenNensieT, 4YTO HE CYIIEeCTBYeT W HAWIydllell OpraHu3alliOHHOM CTPYKTYPBHI.
B-Tperbux, HYKHO BBIICINUTH MTOABUKHOCTB cpefbl. [1o HEN MOHMMaeTcs CKOPOCTh, ¢ KOTOPOM
IIPOUCXOIAT U3MEHEHUS B OKPYKEHUHU OpraHu3anuu. MHOrue HeciaeoBaTelIn OTMEYAr0T TaKyro
TEHJICHLIUIO, YTO OKPYKEHHE COBPEMEHHBIX OpraHU3alMi U3MEHAETCS C HapacTarollel BCe Bpe-
Msl CKOpOCThI0. OJJHAKO MPHUTOM, YTO 3Ta JUHAMHUKA SBIAETCS OOILEH, €CTh OpraHu3allu, BO-
KPYT' KOTOPBIX BHELIHsS cpeaa ocoOeHHO nojaBmwxkHa. Hampumep, B pe3yibTare MCCIeAOBAaHHMA
00HapyKUIJIOCh, YTO CKOPOCTh U3MEHEHUs TEXHOJIOIMH M MapaMeTpOB KOHKYPEHTHOH OOpbObI B
(dapmaneBTUYeCKOi, XUMUYECKON U 3IEKTPOHHON MPOMBIIIICHHOCTH BBIIIE, YEM B JPYTHX OT-
paciax. beIcTpble M3MEHEHHUS NPOUCXONAT B ABHMALMOHHO-KOCMUYECKOW ITPOMBINIICHHOCTH,
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IIPOM3BOJICTBE KOMITBIOTEPOB, OMOTEXHOJIOTHU U cepe TeIeKOMMYHHUKaAIil. MeHee 3aMeTHbIe
OTHOCHUTEJIbHbIE U3MEHEHHUS 3aTParuBalOT CTPOUTENbHYIO, MUILEBYIO MPOMBILIUIEHHOCTD, TPOU3-
BOJICTBO Tapbl u YIaKOBOYHBIX MaTepHalIoB.
Kpome Toro, mogBuKHOCTh BHEIIHETO OKPYKEHUS MOKET ObITh BBIILIE AJISl OJHUX IMOJpa3nee-
HUI opraHuzaiy 1 Hwke as qpyrux. K npumepy, Bo MHOTUX (UpMax OTAeN UCCIeIOBaHUN U
pa3paboTOK CTAKUBAETCS C BBICOKOW MOJBM)KHOCTBIO BHEIIHEW Cpelibl, TOCKOJIbKY OH JIOJIKEH
OTCJIEKHUBATh BCE TEXHOJOTMUeCKHue HOBOBBeZeHHA. C Apyrod CTOPOHBI, MPOHM3BOJCTBEHHBIH
OTJIE]l MOXET OBITh MOTPYKEH B OTHOCUTEIHHO MEUIEHHO M3MEHSIOILYIOCS Cpelly, XapaKTepu-
3YIOIIYIOCS] CTAaOUJIBHBIM JIBIDKEHUEM MaTepHajioB M TPYAOBBIX pecypcoB. B To xe Bpems, eciu
MIPOU3BOJICTBEHHBIE MOITHOCTU pa30pocaHbl O Pa3HBIM CTpaHAM MHUpa WUJIU K€ PEeruoHaMm CTpa-
HBI WM UCXOTHBIE PECYPCHI MTOCTYMAIOT U3-3a TPAHULIBL, TO TPOU3BOJCTBEHHBIN MPOLIECC MOXKET
0Ka3aThCs B YCIOBUSAX BBICOKOIOABIM)KHOM BHEIIHEW cpeibl. YUUTHIBAs CIOKHOCTh (DYHKIIMOHU-
POBaHUs B YCIOBUSAX BBHICOKOIIOJBM)KHOTO BHEIIIHETO OKPY)KECHUSI, OpraHU3alLus WU ee Moapa3-
JIeTICHUST TOJDKHBI OMUpaThCcsl Ha 0ojiee pa3HOOOpa3Hyr0 MH(POPMAIHUIO, YTOOBI TPUHUMATH (-
(eKTHBHBIC YNPaBIEHYECKHE PEIICHUS OTHOCHTEIbHO CBOMX BHYTPEHHHMX IME€PEMEHHBIX. OTO
Jenaer MIPUHSTHE pelieHni Ooee TPYIHBIM MIPOLIECCOM.
B-4eTBepThIX, CYIIECTBYET €IlIe TaKas XapaKTepUCTUKA BHEIIHEH Cpebl KaK HEONPEaeIEHHOCTb.
Ona sBnsgercs QyHKIMEH KonuuecTBa MH(OpMALMM, KOTOPOM pacmojiaraeT opraHuzanus (Wid
JIMIIO) TIO TIOBOJTY KOHKPETHOTO (PakToOpa, a Takke (PyHKIMEH YBEPEHHOCTH B 3TOM MH(POPMAIIUH.
Ecnu undopmanum Mano win ecTb COMHEHHUS B €€ TOYHOCTH, Cpella CTAHOBUTCS OoJiee Heompe-
JIeICHHOM, YeM B CUTYalluH, KOT/Ia UMeeTcs aJeKBaTHas MH(OpMaIus U ecTb OCHOBAHUS CUU-
TaTh €€ BhICOKOHaAexkHOU. [lockonbky Ou3Hec Bce Oosee CTaHOBUTCA TI00ATbHBIM 3aHSATHEM,
TpeOyercs OombIne U Oolbie HH(HOPMAILIUK, HO YBEPEHHOCTh B €€ TOYHOCTH 3aMETHO CHUKAET-
csi. 3aBUCUMOCTh OT MHEHHMHM MHOCTPAHHBIX 3KCIEPTOB WM aHAIIMTUYECKHX MaTepUajoB, U3JIO-
KCHHBIX Ha MHOCTPAHHOM S3bIKE, yCYTyOisieT HeonpeaeIeHHOCTh. YeM HeonpeaeIeHHee BHEI-
HEE OKpY)KEHHEe, TeM TpyJaHee MPUHUMATh A(PQPEKTUBHBIE pEHIeHHE B OOJACTH YIpPaBIICHUS.
Bce aTi XapakTepuCTUKM BHEIIHEH CPEbl OPraHU3aluu FOBOPST O BBICOKOM IUHAMUKE U BapH-
AQHTHOM XapakTepe MPOUCXOIIINX B HEMl U3MEHEHHH, YTO HaKJIaJbIBAE€T HA PYKOBOJICTBO 3a7auu
KaK MO’XHO 00Jiee TOUHOTO MTPOrHO3UPOBAHMS, OIICHKH U aHAJIM3a CJIOKHUBILETOCS] BHEIIHETO OK-
pyxeHusi GUpPMBI ¢ TeM, YTOOBI 3apaHee YCTAaHOBUTH XapaKTep U CHUIy BO3MOXHBIX yIpo3, YTO
MO3BOJIMT BhIpa0aThIBaTh M aJCKBAaTHO CUTYallMd KOPPEKTUPOBATh BHIOpaHHYIO cTpareruto. B
pe3ynbTare 3BOJIIOINHN MEHEKMEHTa U3MEHSJINCh M COBEPIICHCTBOBAJINCH METO/IbI CTpaTernye-
CKOT0 IJIAHUPOBAHUS U YIpPaBJIeHUs. B COBpeMEHHBIX ycI0BUSAX Hanbosee JeiiCTBEHHBIM CUnTa-
eTcsi HeOOXOJMMOCTh OCYHIECTBIIATH NMPEBEHTUBHOE pearMpoBaHHE Ha MPOTHO3UPYEMBbIE BO
BHEIIHEH cpeie M3MEHEHMs, TaK KaK TOJBKO C MOMOIIBI0 3TOI0 MOYHO HE TOJIBKO BBDKHTb,
aJanTUPOBATHCSI, HO U MAaKCUMAaJbHO 3(()EKTHUBHO HCMOIb30BaTh WUMEIOLIUECS Y OpraHu3aluu
pe3epBbl, a TaKKe BO3MOXKHOCTH, BO3HUKAIOIINE BCIEACTBUE MPOUCXOAALINX IepeMeH. Bee 31o
co3/1aer MPEANOCHIIKU TUIS JabHENIEro pa3BUTHSL.
Takoro pona ympaBjieHHE MPEAIoyiaracT paHHEe BBIBICHUE «CIAObIX CUTHAJIOB» KaKUX-ITHOO
M3MEHEHUHN KaK BHYTPH, TaK U BHE MPEINpPHUATHS U ObICTpOe pearnpoBaHue Ha HuX. [Ipu stom,
JOJKHO OBITH HaJaXKEHO TTOCTOSTHHOE HA0II0IeHNE (MOHUTOPHUHT) 32 JIFOOBIMU COOBITUSIMU U SIB-
JICHUSIMH, MPOUCXOSAIINMHU BO BHEUIHEHN cpene MIPEANPUATHS.
OCHOBHBIMU TPUHIMIIAMHU, KOTOPbIE HEOOXOAUMO YUYUTHIBAThH NMPH OpPraHU3aIMK HUCCIEIOBAHUS
BHEIIHEH Cpeibl SIBISIOTCS IPUHLIUIBI 00BEKTUBHOCTH, CHCTEMHOCTH, PA3BUTHUS, PETYISIPHOCTH,
TMOKOCTH M PeJeBaHTHOCTH. MeTO/bl, KOTOpbIE MOXHO HCIOJB30BaTh NPH JAHHOM aHAJM3e
MO’KHO OOBEIMHUTH B IB€ OCHOBHBIE TPYIIIBI: METObI cOOpa JaHHBIX O BHEIIHEW cpesie U MeTo-
JIbl aHaJIM3a ¥ MPOTHO3UpoBaHUs ee (pakropoB. [locnenHue BKIIOYAIOT B ce0si METOABI HKCTpa-
HOJISALUHU, CTPYKTYPHO-aHATUTUYECKUE U SKCIIEPTHBIE METO/IBI.

3. Cpega KOCBEHHOI0 BO3/1eiCTBUS 1 NPSIMOI0 BO3AeHCTBHSI HA OPraHU3ALMIO.
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Cpena KOCBEHHOTO BO3ICUCTBUS COCTOUT U3 (haKTOPOB, KOTOPHIE HE OKA3BIBAIOT MPSMOTO U HE-
MEIJIEHHOTO BO3/ICHCTBHUS Ha NEATEIbHOCTD OpPraHU3aliu:

a) CocTosiHMEe SKOHOMUKH CTpaHbl. PyKOBOACTBO OpraHu3amnuu, OCOOCHHO MPH BBIXOE Ha MEX-
JlyHapOJHBIA PBIHOK, JOJDKHO YYUTHIBATh SKOHOMUYECKYIO CUTYAlUI0 B TOW CTPaHE, B KOTOPYIO
IIOCTAaBJISIET CBOM TOBAp, WIM ¢ KOTOPOW OpraHU3alis UMeeT JesIoBble OTHOLIEHHs. CocTOsIHME
MHUPOBOI S3KOHOMHKH BIIMSIET HA CTOMMOCTb PECYPCOB U CIIOCOOHOCTB MOKYIaTeneil npuoodpe-
TaTh TOBAaphl U YCIyru. Eciy B 5KOHOMHKE MTPOrHO3UPYETCs CMajl, TO HEOOXOAMMO YMEHBIIUTh
3amachl TOTOBOW MPOAYKIUH, YTOOBI IPEOA0JIETh TPYTHOCTH COBITA, KPOME ITOTO CIENYET
YUYECTh YBEIMUCHUE UM YMEHBIIICHHE CTaBKH MPOLIEHTA Ha 3aiiMbl, BO3MOXKHOE KOJIeOaHue Kyp-
ca JloJIIapa WM JPYTUX TBEPABIX BaJIOT.

0) Hayuno-rexauueckuii mporpecc. TexHHUECKHEe HOBIIECTBA MOBBIIIAIOT TPOU3BOAUTEIEHOCTh
TPYZAa, CIIOCOOCTBYIOT YJIyULIEHHUIO KaUueCTBA MPOAYKIIMH, @ TAKXKE PAaCIIUPSIOT BO3MOXKHBIE 00-
JacTU MPUMEHEHMsI TOBapoB. IlosBiIeHNE TaKuX BHICOKMX TEXHOJIOTH, KaK KOMIIbIOTEPHAs, J1a-
3epHasi, MUKPOBOJIHOBAS, MIOJIYIIPOBOAHUKOBAS, a TAK)KE UCIOJIb30BaHUE ATOMHOU YHEPTUH, CHH-
TETHYECKUX MaTepHaiOB, MUHMATIOPU3AIKs IPUOOPOB U MPOU3BOACTBEHHOT'O 00OPYI0BAHUS
OKa3bIBAIOT CYHICCTBCHHOE BIMSHHUE HA PA3BUTHUE U IEATEIBHOCTh OPTaHU3ALINH.

B) CounoKynbTypHbIe (PaKTOPBL. DTO, MPEX/E BCETO, )KU3HEHHBIE IICHHOCTH U TPATULINU, OOBI-
4yaM, yCTAHOBKH, KOTOPBIE OKa3bIBAIOT CYIECTBEHHOE BIMSHUE HA EATEINBHOCTh OPTaHNU3ALNH.
r) [lonutnyeckue akropsl. K HUIM OTHOCATCS: 5KOHOMUYECKAs! MOJTUTHKA a]MUHUCTPATUBHBIX
OpraHOB rocyJ1apcTBa, T.€. CUCTEMa HAJIOTOOOJI0KEHMS], IbIOTHBIE TOPTOBBIE MOIIIMHBI, 3aKOHO-
JaTeIbCTBO O 3AIIUTE MOTpeduTeNeH, cTaHAapThl Ha 0€30MaCHOCTh MPOAYKIIUHN U CTAHJAPTHI IO
9Konoruy. i oprauu3anuy, OCyneCTBIIOIEN MEXIYHAPOAHYIO ACSITEIBbHOCTbD, CYILECTBEH-
HOE 3HAUYEHUE UMEET MOJIMTHYECKasi CTAOMIBHOCTh JAHHOTO TOCY/IapCTBA, a TAKXKE YCTaHOBKA C
€ro CTOPOHBI CIIENNATIbHBIX MIONUIMH HA UMIIOPT TOBAPOB, SKCIIOPTHBIX KBOT U T.JI.

1) OTHOIIEHUSI C MECTHBIM HaceJleHueM. XapaKTep OTHOIIEHUH ¢ MECTHOW OOIIMHOMN sABIseTCS
OUYCHb BAXKHBIM JUISl yU€Ta U IUIAaHUPOBAHMS B 10001 opraHn3anuu. Tak, B KaKaA0H 0OIIUHE Cy-
IIECTBYIOT CBOU cHienM(pryYecKre 3aKOHbI M YCTAaHOBKH 10 BOIIpOcaM OM3HECa U BEJICHUs EII0-
BBIX OTHOUICHUH C APYTMMU OPTaHMU3ALMAMU U yIpeKIeHUAMU. Horna mis noaaepkaHus Xo-
POLINX OTHOLICHUN C OOLUTMHON HEOOXOMMO (PMHAHCHUPOBAHUE U MOJICPKKA €€ COIUATBHBIX
IpOrpaMM, a TakXkKe OJIaroTBOPUTENbHAS JEATEIbHOCT 10 MHOTUM HAIIPABICHUSIM.
Tloosusixcnocms cpeodvl - 3TO CKOPOCTh, C KOTOPOH MPOUCXOAAT U3MEHEHHUS B OKpYXKalolleH cpe-
Jie opraHu3anuu. B HEKOTOphIX OTpacisax, HampuMmep, B (hapMareBTUIECKOM, JIEKTPOHHOM, X1-
MUYECKOW, KOCMUYECKON U Ip. H3MEHEHHSI IIPOUCXOIAT OTHOCUTENHHO ObICTpO. B Apyrux ot-
pacisix MpoLecchl U3MEHEHMsI cpe/ibl Oosee 3aMeIJICHHBIE.

N3ydenune s5KOHOMUYECKOH KOMIIOHEHTH MAKPOOKPYXEHHS MO3BOJISET MOHATH TO, KaK (POPMHU-
PYIOTCS B paclpeAeisatoTes pecypcsl. OHO IpearonaracT aHalIu3 TAKUX XapaKTEpUCTHK KaK Be-
JMYUHA BaJOBOTO HAITMOHAIBHOTO MPOAYKTA, TEMI UHQIISINN, YPOBEHb 0€3pabO0THUIIbI, IPO-
LIEHTHAs CTaBKa, IPOM3BOJUTEIBLHOCTh TPYAA, HOPMBI HAJIOr000I0KEHNU, IIATEKHBIN OanaHc,
HOpMa HaKOIUIeHHs U T. 1. [Ipu n3ydeHun S5KOHOMUYECKOI KOMITOHEHTHI BaXKHO 00paIiaTh BHU-
MaHM€ Ha Takue (pakTopbl Kak OOIINN ypOBEHb SKOHOMUYECKOIO pa3BUTHS, JOOBIBaEMbIE MPHU-
POZIHBIE pECYPCHI, KJIMMAT, TUIl U YPOBEHb Pa3BUTOCTH KOHKYPEHTHBIX OTHOIIEHUH, CTPYKTypa
HaceJIeHUs, ypOBEHb 00pa30BaHHOCTH paboyei CUJIbI M BEIMUYMHA 3apa00THOM IIJIATHI.
PyKkoBOACTBO TOIKHO TaK)Ke YMETh OIICHUBATh, KAK CKa)KyTCsl Ha ONepalusx OpraHu3aiuu o0-
M€ U3MEHEHHS COCTOSHUSA DKOHOMUKH. COCTOSIHHE 9TOW KOMIIOHEHTHI BJIMAET HA CTOUMOCTD
BCEX BBOJIMMBIX PECYPCOB M CITIOCOOHOCTH MOTPEOUTENCH MOKYNaTh ONpPEACICHHbIE TOBAPHI U
yeayru. Eciu, HanpuMep, IporHo3upyercst MHQIALHs, pyKOBOJACTBO MOXKET CUATATh JKeJlaTellb-
HBIM YBEJIMUYCHHE 3a11aCOB MOCTABIIEMbIX OPraHU3AIMH PECYPCOB U MPOBECTU C pabOUnUMHU I1e-
peroBopsl 0 GUKCUPOBAHHOH OIUIATE TPYAA C TEM, YTOOBI CAEPKATh POCT U3AEPKEK B CKOPOM
OyaymeM. OHO MOXKET TaK)Ke PEIIUTh CHIENaTh 3aeM, TOCKOJIBKY MPU HACTYIJICHUH CPOKOB I1jIa-
TeXeH IeHbI'M OYAYT CTOUTH ACLIEBIIC U TEM CaMbIM OYAYT YaCTUYHO KOMIIEHCUPOBAHbI IOTEPU
OT BBIIUIATHI IPOLIEHTOB. ECiy jx€ NpOrHo3upyeTcs SKOHOMUUECKUN CIajl, OpraHU3als MOXKET
IIPEIIIOYECTh IIyTh YMEHBIIECHUS 3al1aCOB TOTOBOM MPOAYKIUH, IIOCKOIBKY MOTYT IOSIBUTHCS
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TPYAHOCTHU €€ COBITa, COKPATUTh YacTh PAOOTHUKOB MJIM OTIIOKHUTD TUIAHBI PACIIUPEHUS TPOU3-
BOJICTBA.

CocTossHIE 3KOHOMHUKHU MOXKET CHJILHO MOBIIMATHL Ha BO3MOXKHOCTH MOJIYYCHU A opraHmauHeﬁ
Kanuraia JUisi CBOMX HYXJ. 9TO, B OCHOBHOM, 00YCJIOBIIEHO TEM, UTO (pesiepaibHOE MPaBUTENb-
CTBO YaCTO MIbITACTCS CriIaiUuTh MOCIICACTBUA YXYAUICHUA SKOHOMHUYECKOU O6CTaHOBKI/I, peryiu-
pys HAJIOTH, ICHS)KHYIO MacCy M YUYETHYIO CTaBKy, ycTaHaBluBaemyto [1b. DToT 6aHk n3meHser
YCITIOBUS MOJTyYSHUS KPEIUTA U MOBBIIIACT (CHIKACT) CTaBKH MPOIICHTA, a TaKXkKe J0JI0 00s13a-
TEJBHBIX PE3EPBOB ISl KOMMEpUEeCKuX 0aHKOB. [10100HBIM 00pa30M, CHIDKEHHE HAJIOTOB YBe-
JUYUBACT MACCy JIEHET, KOTOPBIE JII0IM MOT'YT ITOTPATHTh Ha LM HE MePBOH HEOOXOIUMOCTH U,
TE€M CaMbIM, CIOCOOCTBOBATh CTUMYJIMPOBAHHIO OM3HECA.

Texyiee 1 MPOTHO3UPYEMOE COCTOSIHUE YKOHOMUKH MOKET UMETh ApaMaTHIeCKOe BIHSHIE Ha
ey opranu3anuu. Beimeykasanubie (akTopbl B 9KOHOMUYECKOW OKpYXKaroIIel cpesie JOIKHbI
MOCTOAHHO AUAarHOCTUPOBATHCA U OLICHHUBATHCA. Yro JJISL OI[HOI>'I opraHnu3anunu NpeaCTaBIACTCA
SKOHOMHUYECKOWN Yyrpo30#, Apyras BOCHPUHUMAET KaK BO3MOKHOCTb.

AHanu3 IpaBOBOTO PEryJIUpPOBaHus, IPEANOIAralolui U3y4eHUE 3aKOHOB U JPYTHMX HOPMaTHUB-
HBIX aKTOB, YCTAHABIIMBAIOIIMX MPABOBbIE HOPMbI U PAMKHU OTHOIIEHUH JaeT OpraHu3aliu BO3-
MOKHOCTB OIIPCACIIUTD JIs1 C66}I AONYCTUMBIC I'PAHUIIbI ,Z[GﬁCTBHﬁ BO B3aUMOOTHOLICHUAX C
IpyruMu cyObeKTaMu IpaBa U MpHeMJIeMble METO/Ibl OTCTaUBaHUs CBOUX MHTepecoB. M3yuenue
IIPaBOBOI'0 PErYIUPOBAHUA HE JOJDKHO CBOAUTHCS TOIBKO K U3YUYECHHUIO COAEPKAHUS IIPABOBBIX
akToB. BaxkHo oOpaiaTh BHUMaHUE HAa TaKUe aCHEeKThI IPAaBOBOM CPe/ibl, KaK EATEIbHOCTh IIpa-
BOBOM CHCTEMBI, CJIOKHBIINECS TPAIUIUH B 3TOM 00JIaCTH U MPOLIECCYyalIbHAs CTOPOHA MTPAKTU-
YECKOM pealin3aliy 3aKOHOJaTeNbCTBA.

Ilonutnueckas COCTAaBJIAIOIIAA MAKPOOKPYIKCHUS JOJIPKHA U3YUYATHCA B IICPBYIO OUCPCAb IJISA TO-
ro, 4YTOObI UMETh SICHOE MPEACTABICHUE O HAMEPEHUSIX OPraHOB T'OCY/IapCTBEHHOMN BJIACTH B OT-
HOIIICHUU Pa3BUTHsI OOIIECTBA M O CPEJCTBAX, C TIOMOIIBIO KOTOPBIX TOCYAaPCTBO HAMEPEHO
MPOBOAMTD B KU3Hb CBOIO MOJMUTHUKY. V3ydueHne momuTHYecKoil KOMIIOHEHTHI TOJKHO KOHIIEH-
TPUPOBATHCA HA BBIICHCHUH TOI'0, KAKHUEC ITPOrPpaMMEI IIBITAIOTCA MPOBCCTU B )KU3Hb PA3JIMYHBIC
napTUHHBIE CTPYKTYPBI, KaKKe TPYIIbI IOOOMPOBAaHUS CYIIECTBYIOT B OpraHax rocyaapcTBEH-
HOU BJIACTHU, KAKOC OTHOIICHUC Yy MPABUTCIIBLCTBA CYHICCTBYCT 11O OTHOIICHHUIO K PA3JIMYHBIM OT-
paciisiM SKOHOMHKH M pErMOHAaM CTpaHbl, KaKie U3MEHEHHsI B 3aKOHOJATeNIbCTBE U MPaBOBOM
peryaupoBaHUHU BO3MOJKHEI B PE3YJIbTATE IIPUHATHS HOBBIX 3aKOHOB X HOBBIX HOPM, PETYIIH-
PYIOIIKX SKOHOMUYECKHe mpoiiecchl. [Ipr 3TOM BakHO YSCHUTH Takue 0a30BbIe XapaKTEPUCTUKU
MOJIUTUUECKOHU NMOACUCTEMBI, KaK TO: KaKas MOJUTHYCCKAA UACOJIOTrUA ONPCACIISACT MOJIMTUKY
MIPABUTENBCTBA, HACKOJIBKO CTA0OMIBHO IPABUTEILCTBO, HACKOJIBKO OHO B COCTOSTHUU NMPOBOIUTH
IMMOJINTUKY, KaKOBa CTCTICHb O6H.I€CTB€HHOFO HEAOBOJIBCTBA U HACKOJIBKO CUJIBHBI OIIIIO3UIINOH-
HBIE MOJINTUYECKUE CTPYKTYPbI, UTOOBI, UCIIOJIb3Ys 3TO HEJOBOILCTBO, 3aXBAaTUTh BIIACTh B CBOU
pYyKH.

HekoTopsie acrieKThl MOTMTHYECKON 00CTaHOBKH MPECTABIISAIOT JJIsl OpraHu3aluii 0codoe 3Ha-
YCHHUC. OI[I/IH N3 HUX — HACTPOCHUC MECTHOH AAMUHHUCTpAIWH, 3aKOHOAATCIIbHBIX OPraHOB BCCX
YpOBHEH U CyI0B B OTHOIIEHHH Ou3Heca. TecHO yBA3aHHbBIE C COMOKYIbTYPHBIMU TE€HACHIINSI-
MU, B OGH.[GCTBG 9TU HACTPOCHUS BIUAKOT HA TAKHC I[eﬁCTBHH MMpaBUTCIILCTBA, KaK HaJIOFOO6JIO-
KEHHUE I0X0A0B (hUPM, YCTAaHOBJICHHE HAJIOTOBBIX JILI'OT WM JbTOTHBIX TOPTOBBIX MOIUINH, 3a-
KOHOZaTeIbCTBO I10 3alUTe MPaB MOoTpeOuTeNe, CTanaapThl Ha 0€30MaCHOCTh, CTAaHAAPTHI HA
YUCTOTY OKPYXaIoUIei cpebl, KOHTPOJIb IIeH U 3apaO0THOM IJIaThl U T. 1.

Bonbuioe 3naueHue s KOMIaHUN, BEIYIIHX OMEPalliy UM UMEIOIINE PIHKH cOBITa B JPYTUX
CTpaHax, UMeeT (HaKkTop MOJUTHUECKON CTaOUIBbHOCTU. B cTpaHe-xo03s1He A1 HHOCTPaHHOTO
MHBECTOpA WU IJIA SKCIOPTa IPOAYKIUY IIOJUTHYECKUE U3MEHEHU MOT'YT IIPUBECTHU K OTpaHHu-
YEHUIO MPaB COOCTBEHHOCTH JIJII MHOCTPAHIIEB (JIake K HAIIMOHAIM3AI[MH HHOCTPAHHOM COOCT-
BGHHOCTI/I) HJIN YCTAHOBJICHUIO CIICHUAJIbHBIX MMOIIMH Ha UMIIOPT. bananc nnarexei mim npo-
6J1eMbI ¢ 00CTYKUBAaHUEM BHEIIHETO JI0JTa MOTYT 3aTPYAHUTD MOJIyY€HUE BaIIOThI, BBIBOSUMOMN
B KauecTBe nMpuoObun. C Ipyroil CTOpOHBI, HOJUTHKA MOKET U3MEHUTHCS U B CTOPOHY, OJ1aro-
INPUITHYIO JJI1 MHBECTOPOB, KOTJ]a BOSHUKAET MOTPEOHOCTh B MPUTOKE KamuTaia u3-3a pyoexa.
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Taxxe HEOOXOAMMO 3aMETUTh, YTO BO3JICHCTBUE ITON KOMIIOHEHTHI MAaKPOOKPYKEHUS HE HOCUT
CTPOro OJHOHANPABJICHHBIN XapaKTEP, TO ECTh BIMSHUE NOJUTUKHU Ha opranu3anuio. [Ipoucxo-
JIUT U B3auMoJieiicTBue ¢ rocyaapcTBoM. OHO MOXKET ObITh 3()()eKTUBHOM TOJIBKO B TOM Cllydae,
ecyu OyJeT rnepecevyeHre ux nHTepecoB U uesneil. C TOUKu 3peHus! pyKOBOJIUTENS TOCY1apCTBO
JIOJKHO CO3/1aBaTh YCIOBUS, B KOTOPBIX MOKHO 3((EKTUBHO JOCTUTaTh CBOUX LIEJICH: yCIOBHUS
WHBECTUPOBAHUSI, PABOBAsI ONIPENEIECHHOCTD U T. 1. A C TOYKH 3PEHUS OJUTUKH PYKOBOJAUTEID
OpraHu3aliy MIPU3BaH 00ECICUNTh peau3aluio 1ee 1 HHTepecoB 0oJiee BHICOKOTO MOPSIKA,
TO €CTh OOecCIeYeHNnEe IKOHOMUYECKOTO POCTa, CHUKEHUE 0e3pa0b0THIIBI M APYTUX KPYITHBIX 00-
IIECTBEHHO-3HAYUMBbIX Hpo6J1eM.1 B3aumopeiicTBre e opraHu3aluy ¢ periOHAIbHBIMU U MY-
HUIUNAIBHBIMU OpraHaMU BJIaCTU MPOUCXOIUT BO BpeMsl peructpanuu GupMsl, cepTuduxanum,
pPEruCTpalii TOBAPHBIX 3HAKOB, CTAHJAAPTU3ALUU, IKOJIOTHYECKOTO KOHTPOJISL.

N3ydeHne counaabHOM KOMIIOHEHTBI MAaKPOOKPYKEHHS HAIPaBJICHO Ha TO, YTOObI YSICHUTh
BJIMSIHHAE Ha OM3HEC TaKUX COLMAIBHBIX SIBICHUH 1 MPOIIECCOB, KaK: OTHOIIEHHUE JI0AeH K paboTe
U Ka4eCTBY KM3HU; CYIIECTBYIOIIUE B O0IIECTBE 00bIYal U BEPOBAHUS; pa3/iesiieMble JTI0IbMU
[IEHHOCTH; AeMorpadUuecKrue CTPYKTYphl 00IIECTBA, POCT HACEIICHUS, YPOBEHb 00Opa30BaHUS,
MOOWJIBHOCTB JIIO/IEH UJIM TOTOBHOCTD K IMEPEMEHE MECTa )KUTEIbCTBA U T. 1. 3HAUEHUE COLIU-
aJbHOW KOMITIOHEHTHI OYEHb BAXKHO, TAK KaK OHA SIBJISIETCSA BCEIPOHUKAIOIIECH, BIUSIONIEN KaK HA
Jpyrue KOMIIOHEHThl MAaKPOOKPYKEHUS, TaK U HA BHYTPEHHIOIO cpey opranuzanuu. Conpnane-
HBI€ [TPOLIECCHI U3MEHSIIOTCSI OTHOCUTEIBHO MeAJIEHHO. OJHAKO €CIIM MPOUCXOAT ONpEAEIIEH-
HbIE COLMAJIbHBIE U3MEHEHUS, TO OHU MPUBOJAT KO MHOTMM OYEHb CYIIECTBEHHBIM U3MEHEHUSIM
B OKpYXEHHMH opraHu3auuu. [loaToMy oprannsanus JojKHA CEPHE3HO OTCIIEKUBATH BO3MOKHBIE
conuanbHble n3MeHeHus. CounanbHas KOMIIOHEHTA MPEACTABISET COLUAIBHBIE TPOLIECCH] U
TEH/ICHIINH, TIPOUCXO/IAIINE B OOILIECTBE U BIUSIONINE Ha NEATEILHOCTh OpraHU3alnu. ITa co-
CTaBJISIIOIIAS BIUSET Ha YPOBEHb CIPOCa, MOTPEOUTENbCKHE MTPEANIOUTEHNUS, BEIOOp PhIHKA COBITA
MPONYKUUHU U T. A. Takke oHa onpeesieT napaMeTpbl PeTHOHAIBLHOTO PhIHKA TPY/a, OT KOTOPO-
IO 3aBUCHUT MECTOPACIIOIO0KEHHUE MPEITPUATHS.

AHaIM3 TEXHOJIOTMYECKON KOMIIOHEHTHI II03BOJIIET CBOEBPEMEHHO YBUIETH T€ BO3MOKHOCTH,
KOTOpBIE PA3BUTHE HAYKH U TEXHUKHU OTKPBIBAET JUIsl IPOU3BOICTBA HOBOW MTPOYKLIUH, ISl YCO-
BEPIICHCTBOBAHUS MPOU3BOUMOMN IPOAYKIIUU U ISl MOJEPHU3ALNH TEXHOJIOTMH U3rOTOBIICHUS
u cObITa npoaykiuu. [Iporpecc Hayku 1 TEXHUKU HECET B ceOe OrpOMHbBIE BO3MOKHOCTH U HE
MEHee OTPOMHBIE YTPO3bl 17 pupM. MHOTHE OpraHnu3alui He B COCTOSTHUM YBUIETh OTKPHI-
BAIOIIMECS HOBBIE NTEPCIEKTUBBI, TAK KAK TEXHUUYECKHE BO3MOXKHOCTH ISl OCYILIECTBICHUS KO-
PEHHBIX U3MEHEHUI IPEUMYIIECTBEHHO CO3A0TCS 3a MPEEIaMU OTPACiIi, B KOTOPO OHU
¢byHKIIMOHNUPYIOT. Ono37aB ¢ MOJICpHU3ALIMEN, OHU TEPSAIOT JIOJIF0 CBOETO PHIHKA, YUTO MOXKET
MPUBECTHU K KpailHe HEraTUBHBIM MOCIEACTBUSAM JJIs1 HUX.

TexHonorus sBISETCS OJTHOBPEMEHHO BHYTPEHHEH MepeMeHHON U BHEIIHUM (aKTOpOM O0JIb-
1100 3HaueHUs. TeXHOJI0rn4eckre HOBOBBEACHMSI BIIUSAIOT Ha CKOPOCTh YCTapE€BaHUs IIPOYKTa,
Ha TO, KaK MO>KHO COOMpAaTh, XpaHUTh U paclpeAensiTh HHPOpMaIUIO, a TAK)Ke Ha TO, KAKOT0O po-
Jla YCIIYTH ¥ HOBBIE TTPOYKTHI OKUIAIOT MOTPeOUTENH OT opranu3anuu. OueBrUIHO, YTO OPTaHU-
3aI1M, UMEIOLIUE 1eJI0 HEMOCPEACTBEHHO C TEXHOJIOTUEN BBICOKOTO YPOBHSI, HAYKOEMKHE TPeI-
TPUSITHS TOJKHBI OBITH B COCTOSIHIH OBICTPO PearupoBaTh Ha HOBBIE pa3paOOTKH U CaMU Mpe/-
jaraTh HoBOBBe/eHUs. OHAKO CEeroHs, YTOObl COXPAaHUTh KOHKYPEHTOCIIOCOOHOCTh, BCE Opra-
HU3AllMW BBIHYKJICHBI HJITH B HOTY, TI0 KpaifHEel Mepe, ¢ TeMU pa3paboTKaMu, OT KOTOPHIX 3aBH-
cUT 3P PEeKTUBHOCTD UX NIEATEIBHOCTH. AHAIN3 TEXHOJIOTUYECKOM BHEIIHEH Cpeibl MOKET, 110
MEHbILIEH Mepe, YYUTHIBATh U3BMEHEHUS B TEXHOJIOTUH MPOU3BOJICTBA, IPUMEHEHNE KOMITbIOTE-
POB B ITPOEKTUPOBAHUU U MPEIOCTABICHUN TOBAPOB U YCIIYT WM YCIEXH B TEXHOJOTUU CPEACTB
cBsi3u. He Bce opranusanuy noBepraioTcs BO3ACHCTBUIO OBICTPOro HAYYHO-TEXHUYECKOTO MPO-
rpecca, 0JJHaKo, pPyKOBOJACTBO 0053aTeNbHO JIOJKHO OMPEENIUTh, Kakue (PaKTOpbl B TEXHOJIOTH-
YeCKOM BHELTHEH cpeie MOTYT MPUBECTH K CO3JaHMIO «(PYTYpOIIoKay (pa3pymuTeabHbIN po-
1[ECC, BOSHUKAIOIINH U3-3a BO3/IEHCTBHUS CIIMILIKOM OOJBIINX NTEPEMEH 3a CIUIIKOM KOPOTKOE
BpEMs1), KOTOPBIM MOKET IPUBECTH K pa3pyLIEHUIO OPraHU3ALHIO.

Taxxke BbIIENAIOTCS B 0cO0YI0 TPYIITY NpUpogHO-reorpaduyeckue GakTopbl, CBSI3aHHBIE C KIH-

35



MaTHUYECKHUMHM YCJIOBUSMU, 3alacaMy MPUPOIHBIX PECYPCOB M YHEPreTUUECKOH 00CTaHOBKOM.
[TpoBoast u3yueHne pa3IU4YHbIX KOMIIOHEHT MaKpOOKPYKEHUS, OUYCHb BaXKHO UMETh B BUJIY JIBa
CJICAYIOIINX MOMEHTA.
Bo-nepBbIX, 3TO TO, UTO BCE KOMIIOHEHTHI MAaKPOOKPYKEHUSI HAXOATCS B COCTOSIHUM CUIIBHOTO
B3aUMOBIUSHUSA. VI3MeHEeHHE B OJHON M3 KOMIIOHEHT 00s13aTeIbHO IPUBOIUT K TOMY, YTO TPO-
UCXOJAT U3MEHEHHSI U B JPYTUX KOMIIOHEHTaX MaKpOOKpykeHus. [loaromy ux usydenue u aHa-
JU3 JTOJIKHBI BECTUCH HE TI0 OTJEIBHOCTH, & CHCTEMHO C OTCIIC)KMBAHHEM HE TOJILKO COOCTBEHHO
M3MEHEHUH B OTJIEIbHON KOMIIOHEHTE, HO U C YSICHEHHEM TOT0, KaK 3TH U3MEHEHHUS CKaXKyTcs Ha
JPYTUX COCTABIISIONIUX MAaKPOOKPYKEHHUSI.
Bo-BTOpBIX, 3TO TO, YTO CTENEHb BO3AECUCTBUS OT/IEIbHBIX KOMIIOHEHT MAKPOOKPY>KEHHUSI Ha
pa3IUYHBIE OPraHU3allUY Pa3InyHa. B 4acTHOCTH, CTETIeHb BIUSHUS MPOSBISIETCS MT0-PA3HOMY B
3aBHCHMOCTH OT pa3Mepa OpraHHU3alliH, €€ OTPacieBOi MPUHAIIEHKHOCTH, TEPPUTOPUATILHOTO
pacmnoioxkeHus u T. . Hanpumep, cuntaercs, 4To KpyImHbIe OpPraHU3aI[UU HCIIBITHIBAIOT 0O0JTb-
IYIO 3aBUCUMOCTBH OT MAaKpOOKPY>KEHHUs, 4eM MenKkue. UToOb! yUuThIBaTh 3TO NMPU U3yUYECHUHU
MaKpOOKPY>KEHHsI, OPraHn3aLUs TOJKHA OTPENICIUTD AJs ce0sl, KaKhe U3 BHEIIHUX (PaKTOPOB,
OTHOCSIIIMXCS K KOKIOW U3 KOMIIOHEHT MaKpOOKPYKEHUSI, OKa3bIBalOT 3HAUUTEIbHOE BIUSHUE
Ha ee JieaTeNIbHOCTh. Kpome Toro, opranu3amus 10JKHa COCTAaBUTh CIIMCOK TeX BHEITHHUX (ak-
TOPOB, KOTOPbIE SIBJISIFOTCS MOTEHIIUAIBHBIMU HOCUTENISIMU YTPO3 JUJIsl OpraHu3anuu. Takxke He-
00XO0AMMO UMETh CIIMCOK T€X BHEIIHUX (DAaKTOPOB, N3MEHEHHSI B KOTOPBIX MOTYT OTKPBITh J10-
MOJIHUTENIbHBIE BO3MOXKHOCTH IS OpraHU3aIiH.
J1st TOro 4To0BI OpraHu3aIs MOTJIa pe3yIbTaTUBHO N3Y4aTh COCTOSTHHE KOMIIOHEHT MAaKPOOK-
pyKeHus, T0JKHA OBITh CO3/1aHa ClelMalbHasl CUCTeMa OTCISKUBaHMsI BHEIIHEH cpefbl. JaH-
Hasl CUCTEeMa JI0JDKHA OCYIIECTBIIATh KaK MPOBEJCHUE CIIELUAIbHBIX HAOIIOICHHH, CBI3aHHBIX C
KaKHUMH-TO OCOOBIMH COOBITUSIMH, TaK M TIPOBEJICHNE PETYISIPHBIX (OOBIYHO OJIMH pa3 B r0J) Ha-
OJI0ZIeHNH 32 COCTOSIHUEM BaXKHBIX Il OpraHu3aliy BHEMHUX (akropos. [IpoBenenue Hadimo-
JEHUI MOXET OCYLIECTBIATHCS MHOKECTBOM pa3lInyHbIX crioco0oB. Hanbosnee pacnpocTpanen-
HBIMH CITIOCOOaMU HAOIOICHUS SIBIISIOTCS:

e AHanu3 MaTepuasoB, OMyOJMKOBAHHBIX B KHUraX, KypHaJlaX U IpYruX HHGOPMaIMOH-

HBIX U3JaHHSIX;

e VYuacrtue B npodecCHOHaTbHBIX KOH(PEPEHIIHSIX;

e AHanu3 OmbITa NEATEIHbHOCTH OPTaHU3aIINM;

e l3yueHue MHEHHUS COTPYIHUKOB OpraHU3aIUY;

o IIpoBenenue BHYTpHOPTaHU3AUOHHBIX COOpaHUN 1 00CYKICHUN.
N3ydyeHre KOMIOHEHT MAaKpOOKPYKEHHUS HE TOJDKHO 3aKaHYMBATHCS TOJIBKO KOHCTATalMeH TOro,
B KaKOM COCTOSIHMM OHU IPeOBIBAIN PaHEe UIIH K€ B KAKOM COCTOSIHUM OHHM HaXOATCS Ha JaH-
HBIII MOMEHT BpeMeHH. Heob6xoauMo Takke BCKPBITh T€ TEHACHIINU, KOTOPbIE XapaKTEePHbI AJIs
W3MEHEHUS COCTOSHUS OTJCNIbHBIX BaXKHBIX (JaKTOB M IMOMBITATHCS MPECKa3aTh HAMIPABICHUE
pa3BUTHS 3TUX (HAKTOPOB € TEM, YTOOBI MIPEIBUIETH TO, KAKHE YTPO3bl MOTYT 0KMJIaTh OPraHU-
3alMI0 U KaKUe BO3MOKHOCTH MOTYT OTKPBIThCS IIepe1 Hell B Oy ayIieM.
Cuctema aHaJiM3a MaKPOOKPYKEHHUS TaeT He0OXOoauMbIA 3(PPEKT TOIBKO B TOM ClTydae, eCiiu
OHa TIOJ|IEP’KUBACTCS BBICIIMM PYKOBOJICTBOM U JIA€T €My HEO0X0AUMYIO HH(OPMAIIHIO, €CIIN
OHAa TECHO CBf3aHa C CUCTEMOM MIIaHUPOBAHMS B OPraHU3allUU U, HAKOHEL, €CJIu padoTa aHaIu-
THUKOB, pa0OTAIOLINX B 3TOM CUCTEME, COUETAETCs C pabOTOH CIIEIUATUCTOB 10 CTPATErHUECKUM
BOIPOCaM, KOTOPbIE B COCTOSIHUU MIPOCIIEIUTH CBSA3b MEXAY JaHHBIMH O COCTOSIHUM MaKpOOK-
pPYKEHUS ¥ CTpATEeTHYECKUMU 3a]]a9aMi OPTaHU3AINH U OIICHUBATH 3Ty WH()OPMALIUIO C TOUKH
3pEHUs Yrpo3 U JOMOJHUTENIBHBIX BO3MOKHOCTEH pean3aliy CTpaTerui OpraHu3alnu.
Cpena npsiMoro BO3ACHCTBUS BKIIOUACT (PAKTOPBI, HETOCPEACTBEHHO BIIHSIOIIUE HA ACATENb-
HOCTb OpraHU3aIUH:
a) [MocraBmumku. [TocTaBmmKamMy KanuTaaa B OCHOBHOM SIBIISIIOTCS OaHKHU, aKITMOHEPHI U 9acT-
HbIe JuIa. YeM sydire oOCTOST [iena y JaHHOM opraHu3aluu, TeM OOJIbIIe HIaHCOB MOJIYYUTh
KPEAWT Ha JIbIOTHBIX YCIOBUSX Y MOCTABIIMKOB KaMUTAIA.
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0) TpynoBeie pecypchl. be3 HyHBIX CIEIMATUCTOB JOHKHON KBaMU(UKAIUY HENb3s dPek-
THUBHO UCTIOJIB30BaTh CIOKHYIO TEXHUKY U 000PYIOBaHUE.

B) 3akoHbI rocynapcrsa. Opranuzanuy 00si3aHbl BBIIOIHATH HE TOJIBKO (peepanbHble, HO U pe-
THOHAJIbHBIC 3aKOHBI. [ 0CyJapCTBEHHBIE OpraHbl 00ECIEYNBAIOT MPUHYIUTEIHHOE BHITIOJTHCHNE
3aKOHOB B c(hepe CBOEi KOMIIETCHIINU.

r) [Torpedutenu. [Torpedurenu pemraroT, Kakue TOBAphI U YCIYTH ISl HUX JKEJIATENbHBI, TO €CTh
OHH OTIPEJIENIAIOT HAPABJICHUS M BOZMOXKHOCTH pOCTa OpraHu3alnuu. B prIHOUHON SKOHOMHUKE
nerctByeT npuHIUM: "TloTpeduTens - KOpoJb phIHKA'.

1) KonkypeHTtbl. PykoBoACTBO NpennpusTus J0JKHO TOHUMATh, YTO HEYJOBICTBOPEHHBIC HYX-
IIbl TIOTPEOUTENICH CO3/Ial0T CBOOOIHBIC HUIIIM HAa PHIHKE ISl KOHKYPUPYIOIIMX OpPTaHU3aIHi.
W3ydenune HemocpeICTBEHHOTO OKPYXEHUS OPraHU3allii HAIIPABJICHO HA aHAJIU3 COCTOSIHUS TEX
COCTABJISIFONIMX BHEIIHEH Cpellbl, C KOTOPBIMU OPTraHU3aIHs HAXOJAUTCS B HEITOCPEICTBEHHOM
B3auMoieiicTBuu. [Ipu 3TOM Ba)XKHO MOAUYEPKHYTH, YTO OpPraHU3aIMsI MOKET OKa3bIBaTh CYIIECT-
BEHHOE BIIMSHUE HA XapaKTep U COJEPKAHNUE ITOTO B3aMMO/ICHCTBHS, TEM CAMBIM OHA MOXKET
aKTUBHO y4acTBOBAaTh B (DOPMUPOBAHUH JOMOTHUTEIHHBIX BO3MOXKHOCTEH U B MPEIOTBPAILICHUN
TIOSIBJICHHSI YTPO3 €€ JaIIbHEHIIIeMy CyIIeCTBOBaHHIO. K 4iCITy 27IeMEHTOB MHUKPOOKPYKCHUS
OTHOCAT: IOCTaBIIMUKOB, MOTpeOUTENEH, KOHKYPEHTOB, PHIHOK paboyei CHIIbl, ”HPPACTPYKTYpa
(puc.5).

Camo BbDKMBaHHE U CYIIECTBOBAHNE OPraHU3AIMH 3aBUCUT OT €€ CIIOCOOHOCTH HAaXOAUTh T0-
TpeOHUTENeH Pe3yIbTaTOB e IEATEIILHOCTH M YIOBJICTBOPSATH €€ 3anpockl. [lorpedurtenn MoryT
CHJIBHO Pa3JIn4aThCs 10 CBOEH MPHUPOJIE U MECTY, KOTOPOE OHU 3aHUMAIOT B IIETIOUKE MPOIBH-
eHus ToBapa. [loTpeOuTensiMu MOTYT SBIAThCS: (PU3UUYECKHE U FOPUIMUECKUE JINIA KaK B IIpe-
Jienax CTpaHbl, TaK U 3a py0exxoM, 00IIeCTBEHHBIE U FOCyIapCTBEHHBIE opranu3anuu. Mexons u3
9TOTO MOXXHO BBIJICITUTH MATH KIIMEHTYPHBIX PHIHKOB: MOTPEOUTEIILCKUHN, PHIHOK IIPOU3BOIUTE-
JIei, phIHOK IPOMEKYTOUYHBIX MPOJIABIIOB, TOCYIaPCTBEHHBIX YUPEKIACHUN M MEKIYHAPOIHBIH.
AHanm3 nmokynaresei, Kak KOMIOHEHTHI HEITOCPEIICTBEHHOTO OKPY)KCHHUsI OPTaHU3aIH, B TIep-
BYIO OYepe/lb UIMEET CBOEH 3a/1a4eii cocTaBiieHUe NMPo(uIst TeX, KTO MOKYNaeT MPOAYKT, peaju-
3yeMblil opranuzanueil. MI3ydenue nmokynaresei mo3BoisieT OpraHu3aliu JIydlie ysICHUTh TO,
KaKol MpoJayKT B HauOOJbIeH Mepe OyIeT MPUHUMATHCS MOKYNATeNIMH, Ha KaKoi 00beM Ipo-
JIa’K MOXKET PACCUMTHIBATH OPTaHU3aIs, B KAKOH Mepe MOKYIATeNN IPUBEPIKEHBI IPOTYKTY
UMEHHO JJaHHOM OpraHu3aluy, HACKOJIBKO MOXHO PacIIMpPUTh KPYT MOTEHIIUAIBHBIX MTOKYIIaTe-
JIei, 9TO OKUIAeT MPOAYKT B OydyIieM U MHOTOe pyroe. Bee 3To mo3BomuT pupme makcu-
MaJIbHO () (EKTUBHO UCIIOIB30BATh CBOM MPOU3BOJCTBEHHBIA OTEHIINAI.

W3yuas nmokymarens, GpupMa Takke ysaCHSET Ui ceOsl, HACKOJIBKO CHIIBHBI €0 IMO3UITUH T10 OT-
HOIICHHUIO K Hell B mporecce Topra. Eciiu, HanpuMep, HoKynareiab UMEeT OTPaHUYCHHYIO BO3-
MOKHOCTh B BRIOOpE TIPOJIaBIia HY’)KHOTO €My TOBapa, TO €ro CHjia TOProBaThCs CYIIECTBEHHO
ocnabnena. Ecnu ke Ha000poT, TO MpoaBel J0KEH UCKAaTh 3aMEeHY JaHHOMY MOKYIATeIo
JPYTUM, KOTOPBIA ¥MeJ ObI MEHbIIIE BO3MOXKHOCTEH B BRIOOPE TIpoiaBiia. ToproBas cuja MmoKy-
naTtess 3aBHUCUT, Hal[PUMEP, TAK)Ke OT TOT0, HACKOJIBKO CYIIECTBEHHO JJISl HETO Ka4eCTBO MOKY-
naemoii npoaykunu. CymiecTBYeT IeNbIid P GaKkTOPOB, OMPEIEIISIONINX TOPTOBYIO CHITY TIOKY-
narteJsi, KOTOpble 00s13aTeIbHO J0JDKHBI ObITh BCKPBITHI M U3YYEHBI B IPOIIECcCe aHajIn3a IMOKyIa-
tesst. K aucity Takux pakTopoB OTHOCSTCS CIEIYIOIIHUE:

o CoOTHOIIICHHUE CTETIEHH 3aBUCUMOCTH TMOKYIATeNs OT MPOAABIIA CO CTETIEHbIO 3aBUCHMO-
CTH MTPOAABIIA OT TIOKYTIATEJIs;

o OO0OBbeM 3aKyIoK, OCYIIECTBISAEMBIX TOKYIATEIeM;

e VYpoBeHb HHYOPMUPOBAHHOCTH TIOKYTIATEIS,;

o Hannuwne 3aMemaromumx npoayKkToB;

e  CroMMOCTb JUIs IOKYIATENs Tepexo/ia K IpyromMy MpoIaBIly TaKOTO ke MPOAYKTa;

e YyBCTBHUTEIBHOCTH MOKYIATENS K IIEHE, 3aBUCAIIAs OT 00IIe CTOMMOCTH OCYIIeCTBIIsIe-
MBIX MM 3aKYTIOK, €r0 OPUEHTAINN Ha OTPEICICHHYI0 MapKy, HAJTMYNE OMPEIeICHHBIX
TpeOOBaHUH K KaUeCTBY TOBapa, €ro MpHOBLIN, CUCTEMbI CTUMYJIMPOBAHUS  OTBETCT-
BEHHOCTH JIUII, IPUHUMAOIIUX PEIICHUE O MOKYITKE.
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Opranuzanus MOKeT YBEJIMYUTh CBOIO MPUOBUIBHOCTH M PRIHOYHYIO YCTOHYHUBOCTH ITyTEM TIOUC-
Ka TaKUX MOTpeOuTeNnel, KOTopble Hanbosee OT3bIBUMBEI C TOUKH 3PEHUS LIEHBI, KAYECTBA U Cep-
Buca. Jlns 3Toro HeoOX0AUMO MPOBEACHNE MAPKETUHIOBBIX MCCIIEAOBAaHMM. [ TaBHBIN UX BOIpOC
3aKIJII0YaeTCs B TOM, KaK MMPOTEKAET MPOLEeCC MPUHATHUS pelieHus o mokymnke. Ha 3To moryt oxa-
3aTh OYE€Hb CUJIbHOE BIHSIHUE KYIbTYPHO-TICUXOJIOTHYECKHE (DaKTOPBHI.
AHaIn3 NOCTaBIIMKOB HAMpaBJICH Ha BBISIBJICHUE TE€X ACTIEKTOB B JESATEIILHOCTH CYOBEKTOB,
CHAOXKAIOMUX OPTraHU3aIUI0 PA3TMYHBIMUA BUIAMU CBIPbS, MONTyhadpruKaTaMu, YHEPTeTHUECKU-
MU ¥ HH()OPMAITMOHHBIMH pecypcaMu, PUHAHCAMU U T. 1., OT KOTOPBIX 3aBUCAT () PEKTUBHOCTD
paboThI OpraHU3aIui, CE0ECTOMMOCTh U KQUeCTBO MPOU3BOAUMOTO OpPTaHU3AINEH TPOIYKTA.
[TocTaBiukn MaTepragoB U KOMIUICKTYIONTUX H3CIHIA, €CITU OHM 00J1a1at0T O0IBIIION CHIION,
MOTYT MTOCTaBUTh OPTaHU3AINIO B OYCHb CUIIHLHYIO 3aBUCUMOCTE OT cebst. [ToaTromy mipu BeIOOpE
MOCTaBIIMKOB OUYEHb BaXHO TTyOOKO M BCECTOPOHHE U3YYUTh UX ACSITEIbHOCTD U UX MOTEHIINAT
C TeM, 9YTOOBI CyMETh MTOCTPOUTH TAKHE OTHOIICHHS C HUMU, KOTOPbIE 00ecrieunBain Obl opra-
HU3aLUU MaKCUMYM CHJIbI BO B3aMMOJIEUCTBUH C TIOCTaBIIMKaMU. KOHKYpEHTHYIO CHITY TIOCTaB-
IIMKA OMPENCTISIOT CIeayromue (akTopbl:

e YpoBeHb clielUaIN3uPOBAHHOCTH MMOCTABILNKA,

e BennumHa cTOMMOCTH NIEPEKITIOUEHUS TTOCTABIINKA HA IPYTUX KINEHTOB;

e CreneHb crienUaTM3UPOBAHHOCTHU MOKYIIATENs B MPUOOPETEHUH OMPEEIIEHHBIX pecyp-

COB;

e KoHuEHTpHpOBaHHOCTH MOCTABIIMKA HA padOTe C KOHKPETHBIMH KJINEHTaMU;

e BaxHOCTH 715 MOCTaBIIMKA O0BEMa MPOJIAK.
[Tpu u3ydyeHnH MOCTABIIMKOB MAaTEPUATIOB U KOMITJIEKTYIOIIKX B IIEPBYIO OYEPEIb CIETyeT 00-
pamath BHUMaHUE Ha CIEAYIONUE XapaKTEPUCTUKH UX JCITeIbHOCTH:

e  CTOMMOCTbH MOCTABIISIEMOI0 TOBApPA;

e TapaHTus KauecTBa MOCTABISIEMOTO TOBAPA;

e BpemenHoi rpaduik mOCTaBKHA TOBAPOB;

e IlyHKTyanmbHOCTH, 00SI3aTEILHOCTH BBIITOJIHEHUS YCIOBHI MOCTaBKU TOBApa.
H3ydeHne KOHKYPEHTOB, TO €CTh T€X, C KEM OpraHU3allH MPUXOAUTCS OOPOTHCS 3a PECYPCHI,
KOTOPBIC OHA CTPEMHUTCS MOJIYIUTh U3 BHEITHEH Cpeibl, YTOOBI 00ECIIEYUTh CBOE CYIIIECTBOBA-
HUE, 3aHUMAaeT 0c000€e U OYEHb Ba)KHOE MECTO B CTPAaTErMuecKoOM yrpaBieHuu. JlaHHoe u3yye-
HUE HAMPaBJICHO Ha TO, YTOOBI BBISIBUTH CIa0ble U CHIIHHBIE CTOPOHBI KOHKYPEHTOB U Ha 0ase
ATOTO CTPOUTH CBOIO CTPATETHI0 KOHKYPEHTHON OOPHOBI.
KonkypenTtHas cpena hopMupyeTcsi He TOJIBKO BHYTPHOTPACICBBIMU KOHKYPEHTaMH, TIPOU3BO-
JSIIMMH aHAJOTHYHYIO TPOAYKIIHIO U PEaU3YIOLIMMU €€ Ha OJTHOM M TOM ke pbIHKe. CyOBek-
TaMU KOHKYPEHTHOU CpeJibl SIBISIFOTCS TAK)KE U T€ (PUPMBI, KOTOPBIE IPOU3BOISAT 3aMEIIAFOIIHIA
npoaykT. Kpome HUX Ha KOHKYPEHTHYIO Cpely OpraHM3allii OKa3bIBaIOT 3aMETHOE BIMSIHHE €€
MOKYIATeIH U MOCTABIIUKH, KOTOPBIE, 001a/1ast CUIION K TOPTY, MOTYT 3aMETHO OCJIA0UTH ITO3HU-
[UIO OpraHU3aIH Ha MoJie KOHKYpeHIuU. Bce 3To MOXkeT xapakTepu30BaTh MOJIENb MSITH CUIT
koHKypeHuuu [loprepa.
KonkypeHTHas cuTyarusi HOCTOSSHHO Pa3BUBAETCs, HO BCEr/la CYIECTBYET BayKHAs Ha TaHHBIH
NEePHUOJ] BpEMEHU JIBIIKYIIAs CHJIa KOHKYPEHIINH; BaKHO BBISBIISATE CIA0BIC U CHIIBHBIE CTOPOHBI
KOHKYPEHTOB M Ha 3TOU 0a3e CTPOUTH CBOKO CTPATETHIO KOHKYPEHTHOU 00pbObI. [1sTh cuit ompe-
JENSIOT YCJIOBUS, B KOTOPBIX (YHKIIMOHUPYIOT KOHKPETHBIC OPTaHU3AINH, COCTOSTHUE KaXI0H
U3 CUJI, @ TAKXKE UX COBMECTHOE BO3JIEHCTBUE ONPEAEsieT BO3MOKHOCTH OT/IEIbHO B3STON opra-
HU3aIMK B KOHKYPEHTHOM Oophoe.
MHorue ¢pupmbl He yAETSI0T JOHKHOIO BHUMAHUS BO3MOKHOM YIpo3€ CO CTOPOHBI «IIPHILETb-
IIEB» U MTO3TOMY MTPOUTPHIBAIOT B KOHKYPEHTHOW 00ph0e MMEHHO BHOBH MPUIICIIMMH Ha UX
peIHOK. O0 3TOM O4YeHb Ba)KHO MIOMHUTH U 3apaHee cO3/1aBaTh Oaphephbl Ha MYTH BXOXKICHUS MO-
TEHIIUANTBHBIX «IIPUIIENbIEB». TakuMu 0apbepaMu MOTYT OBITh YTIIIyOJIEHHAs CTICIIHATN3alUs B
MIPOM3BOJICTBE MPOAYKTa, HU3KHUE U3EPKKH 32 CUET SKOHOMHH OT OO0JIbIIEro 00bema Mpou3BoI-
CTBa, KOHTPOIIb Ha/I KAHATIAMH PaCIpE/ICIICHUS, UCIIOJIb30BaHNE JIOKATLHBIX 0COOCHHOCTEH,
JAIONINX MPEUMYILECTBO B KOHKYPEHIIUH, PEANOYTEHUN U TPEJaHHOCTH TOKYIaTeNel, Tpe-
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Oyemoro kanuTtana, 3p¢peKTa )KU3HEHHOTO [IUKJIA TPOIYKIHU. YTPo3a CO CTOPOHBI BO3MOXKHOTO
TIOSIBJICHHSI HA PhIHKE HOBBIX KOHKYPEHTOB 3aBHUCHT HE TOJILKO OT 0apbepoB ISl BXO/1a, HO M OT
OKMJJaeMOU PEaKIIMU OPTaHU3aliy Ha BHOBb BXOJSIIUX B IAHHBI MOMEHT B CETMEHT PBIHKA.
OpHako mo0ast U3 TUX MEp OKa3bIBaeT ACHCTBUE TOJBKO TOT/A, KOTIA OHA SBISIETCS PEaTbHBIM
OapbepoM i «rpuiienbiay. [103ToMy o4eHb BaKHO XOPOIIIO 3HATh TO, KaKue 6apbepbl MOT'YT
OCTaHOBHUTH WJIU TIOMENIATh MOTCHIIUAILHOMY «IIPUIIEIBILY» BBINTH Ha PHIHOK, U BO3JIBUTATH
UMEHHO 3TH Oapbephl.

OueHb 00JBIITON KOHKYPEHTHOM CHUJION 001a1af0T MPOU3BOAUTEIN 3aMEIIAOIICH PO YKITHH.
Oco6eHHOCTh TpaHC(HOPMALIUU PhIHKA B CIIyYae C MOSIBICHUEM 3aMEIIA0IIEeT0 MPOAYKTa COCTO-
UT B TOM, YTO €CJIK UM OBLT «pa3pylIeH» PBIHOK CTAPOT0 MPOJIYKTa, TO OH YK€ OOBIYHO HE IO/I-
JlaeTcsl BOCCTaHOBJIECHUIO. [10aTOMY 17151 TOTO, YTOOBI CYMETh JOCTOMHO BCTPETUTH BHI30B CO
CTOPOHBI GUPM, TIPOU3BOISIINX 3aMEIIAIONIHIA TPOAYKT, OpTraHU3aINs JOJDKHA UMETh B ceOe
JIOCTATOYHBIN MOTEHIINAI, YTOOBI MEPEHTH K CO3/IaHUIO TPOAYKTa HOBOTO TUIA. [IpensTcTBuemM
Ha ITyTH TOBapOB-3aMEHHUTEJICH MOXKET BCTATh MMPOBEACHUE IICHOBOW KOHKYPEHIINH, TOBBIIIICHNE
KauecTBa MPHU NMPoAaKe U 0OCITYy)KUBAHUH TOBapa, IPOU3BOJICTBO HOBBIX O0Jiee IPHUBIIEKATEIh-
HBIX BHJIOB MTPOAYKIIUH, YCHIICHHE PEKIIAMHOH JIEATEIIEHOCTH.

N3ydast cocTosiHMEe KOHKYPEHTHOM Cpeibl OpraHu3aIlys T0JDKHA KOHTPOJIUPOBATH HE TOIHKO
CTPYKTYPY U JUHAMHUKY ITOBEICHUSI KOHKYPEHTHBIX CHJI, HO Y TIOBE/ICHUE CBOMX OCHOBHBIX KOH-
KYPEHTOB

4. Conep:kaHue BHYTPEeHHeH cpeabl OpraHu3anuu.

JlrobOas opranuzanusi HaXoIUTCA M (QYHKIIMOHUPYET B cpefe. B MeHeKMEeHTe Mo cpefon
OpraHu3alliil TOHMMAEeTCs HalM4yhe YCIOBHMM U  (aKTOpPOB, KOTOpPbIE BO3JCHCTBYIOT Ha
GbyHKIIMOHUpOBaHHE PUPMBI M TPeOYyIOT NPUHATHSA YIPABIEHUYECKUX PEILICHMI, HallpaBJICH-
HBIX Ha UX yIpaBJeHHE 00 HA MPUCIIOCOOJIEHUE K HUM.

Kaxmoe nericTBre Bcex 0€3 MCKIIOUEHHUS OpraHU3aIMii BO3MOXKHO TOJBKO B TOM cllydae,
€CJIA CpeJia JOMYCKAET €ro CyIeCTBOBAHUE.

B cTpykType cpembl opraHu3anyy pa3inndarT (akTopel BHYTPEHHEW ¢ BHEITHEH CpEIbl.
Taxoe neneHue GakTOpoB B MEHEPKMEHTE OOLIETIPU3HAHHO.

[Ton BHyTpeHHEH Cpenoll MOHMMAETCS XO3SIMCTBEHHBIH OpraHu3M (QUPMBL,
BKJIFOYAIOLUH YIIPABICHYECKUM MEXaHU3M, HaIPaBICHHBIM Ha ONTHUMM3ALHAI0 HAay4HO- TEX-
HUYECKOW M MPOU3BOACTBEHHO COBITOBOM JeATeIbHOCTH (pupMbl. BHYTpeHH:sT cpena opraHuza-
IIUH SIBJIIETCSI HCTOYHUKOM €€ )KM3HEHHOM cuiibl. OHa 3akiovaeT B cebe TOT MOTEHIMal, KOTO-
pIii AT BO3MOXKHOCTb OpraHM3aluu  (YHKIMOHHPOBATh, a CIEIOBATEIbHO, CYIIECTBO-
BaTh M BBDKMBATh B ONPEAEIEHHOM IMpPOMEXyTKe BpemeHu. Korma peub MAET O BHYTpEHHEH
cpeae (upmbl, UMeeTcs BBUIY TJo0aibHas CTPYKTypa (UPMBI, OXBAaTHIBAIOIIAs BCE IMPOU3-
BOJICTBEHHbIE Tpeanpuatus Gupmbl, (UHAHCOBBIE, CTPAXOBble, TPAHCIOPTHBIE U JApYyrue
NOJpa3/IeNIeHus, BXOJAIINE B GUPMY, HE3aBUCUMO OT MX MECTOIMOJIOXKEHHS U c(epbl JAesITeb-
Hoctu. Ho BHyTpeHHss
cpefa MOXKET TakXKe ObITh M HICTOYHUKOM MPOOJIEM U Ja)ke THOEN OpraHnu3alii B TOM cliydae,
€CJIM OHa He oOecTeunBaeT HEOOX0IMMOTO (DYHKITMOHUPOBAHUS OPTaHHU3AIUH.

BHyTpeHHue nepeMeHHbIe OpraHu3alui — TPYJIOBBIE Pecypchl, 000pyI0BaHNUE, MaTEPH-
aJbHBIE 3aI1achl U TEXHOJOTHI0 — MOXHO PAacCMOTPETh Ha MPUMEPE MOJEH Ipolecca Ipons3-
BOJICTBA TOBApOB U YCIIYT.

[IpeacraBuM Mozeinp mporecca MPOU3BOJICTBA TOBAPOB U YCIYT B BUJIE CXEMBI: BXOJ —
TpaHchopManus — BBIXOJ.
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TIpOIBOACTRO (TpaHChopMaLnL)
* TPYAOBBIE PECYPCI

TocTARIIKI Bxoa * odopyaoBaHie Berxon - Tlorpediremi
# MATEPHATHHBIE 3ATIACHL 1

| « TEXHOTOTIIA | |

L L

KomMmeHTupys 3Ty MOzeb, Hy’)KHO OTMETHUTh, YTO LI€db OPraHU3allui [IPOU3BOICTBA CO-
CTOMT B OOECIICUEHUH CBS3M MEXKAY IMOCTABIIMKAMHM TOBApOB WM YCIYT M HOTPEOUTENSIMHU.
CriomIHbIe IMHUM HAa CXeMe MOKa3bIBAlOT ABMKEHHE TOBApOB U yciyr. [IlyHKTHUpHBIE TUHUU OT-
pakaroT JABWKEHHE HHPOopMaLuu. ITa HHPOPMAIKS MO3BOJISET ONPEAEIUTH, HACKOIBKO XOPOIIO
opraHusoBaHa pabora Ha mnpeanpusaTHd. CaMbIM BaXXHBIM 3BEHOM MOJEIM SIBISETCA cama
TpaHchopManus — MpeBpalIeHUe UCXOIHOTO MPOAYKTa B KOHEUHBIH.

OcHOBHBIE KOMITIOHEHTHI MPOIIecca MPOU3BOJICTBA B 00CYKIaeMOM
MOJIENIN — 3TO TPYIOBBIE PECYPCHI, 000PYAOBaHHE, MaTEpPHATIbHBIC 3aI1aChl U TEXHOJIOTHSL.

I'oBopst 0 mpodeccuoHann3Me MEHeakepa, HeoOXOAMMO MMETh B BHJy JBa acleKTa.
[lepBoe — OH JTOMKEH 3HATH, YTO M KaK HYXHO JeNaTh AJIS TOro, YTo0bl Hanbosee 3¢hHekTuBHO
IIPOM3BOIUTH TOBaphl WK yciayrd. CooTBeTcTBYOIIEe 000pyI0BaHNE Pabouero Mecra, METOAM-
Ka BBINIOJIHEHHUSI paboT, TEXHHUKA, 0OecIeunBaroias aHallu3 pe3yabTaToB, — BCE 3TO HEOOXOH-
MO Ul YBEPEHHOCTH B TOM, YTO IPOM3BOJCTBEHHBIN Impolecc mnporekaeT 3(p(eKTuBHO U Ha
JOJIKHOM YpOBHE.

Bropoe, uTO Hy)XKHO 3HAaThb MEHEAXKEPY, — CKOJIBKO paOOTHHUKOB, KakUX npodeccuii emy
Heo0xoauMo npuBiedb. [locne Toro, Kak MEHeKep MPUBEAET B COOTBETCTBHE 00BEMBI padoT U
YKCI0 paOOTHUKOB, OH MOJIYYUT BO3MOXKHOCTb ONPEAEIUTh KaueCTBO U KOJUYECTBO MPOAYKIIUH.
[Ipu pacuerax HY)XHO YYUTHIBaTb COOTBETCTBHE MPOAYKIMH CTAaHAApTaM, HOPMY BBIPAOOTKH H
ypOBEHb KadecTBa. [l JOCTHXKEHUs! TpeOyeMOoro ypoBHS KauecTBa MOYKHO MPUMEHSTh pa3iiny-
HBIE CXEMBbl MaTepPHAJIHHOTO MOOLIPEHUSs, IPEMUH, CO3JJaHuEe OJaronpUATHBIX YCIOBUHN Tpyda U
T.I. Ba’kHBIM 3BEHOM B OOECNEYEHHUU MPOU3BOAUTEIBHOCTH TPyl SBISETCA HAAEKHOCTh Iep-
coHana. Beicokas Teky4decTb KaapoB M MPOTYJbl TOBOPAT O HU3KOW HA/IEKHOCTH INEpCcOoHaja H,
KaK CJIeJICTBHE, O HU3KOM MPOU3BOAUTEIBHOCTHU TPY/a.

Jlronu SIBISAIOTCS LHEHTPaTbHBIM (DakTOpoM B 11000 MOAETH YNpaBieHHs. YTpaBiIeHHUE
JIOABMHU, KOTOpBIE OTJIMYAIOTCS BBICOKMMHU IPEANPHUHUMATENBECKUMHU CHOCOOHOCTAMU — 3TO
BBICOKOE MCKYCCTBO, U OCHOBA BCEX MPHOBUICH M MOTEPh MOJHOCTHIO 3aBUCUT OTTOTO, KaKOBa
crcTeMa OIUIaThl U CTUMYJIMPOBAHHUS.

3amaun OpraHu3aliy TPAAUIIMOHHO JENATCS Ha TPU KaTeropuu. IT1o paboTa ¢ JIOAbMH,
npeaMmeramu, nHdopmarmeid. Hanmpumep, Ha 0OBIYHOM 3aBOJICKOM KOHBEWepe paboTa JIroAeH co-
CTOUT U3 pabOTHI C MpeIMeTaMu. 3ajjaya e MacTepa — 3T0 B OCHOBHOM paboTta ¢ JioapMu. B To
e BpeMsl 3a]1auM Ka3Hadesl KOpPIopalui B OCHOBHOM CBsI3aHbI C HH(OpMaIHEH.

Jlekuus 6 : Mexanu3msl ynpapJieHus (2 yaca)
Bomnpocsl neknuun

1. CpencTBa 1 METOIbI YIIPABIICHUS, IOHATUE U KJIacCU(UKaLIUSL.

2. DKOHOMHUYECKUA MeXaHu3M ynpasieHus. [lnmanupoBanue. DKoHOMHYE-
CKHI aHaJIN3. DKOHOMUYECKOE CTUMYJIUPOBAHUE.

3. OpraHu3alMOHHO — PacloOpPSAMTENIbHBIA MEXaHU3M yIpaBieHus. Pacro-
pSAUTENbHBIC, OPTaHU3aLMOHHO — CTAOWJIM3UPYIOIINE, AUCHUTUITMHUPYIOIINE
MexaHn3Mbl. Pernamentuposanne. Hopmuposanue. HCTpyKkTHpOBaHKE.

4. CounanbHO — NCUXOJOTUYECKHI MEXaHN3M YIIPABICHUS.
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Kpatkoe conepxaHue BOIIpOCOB
1.CpeacrBa u MeTOabI YIPABJIEHN S, IOHATHE U KJIacCHPUKALUA.

MeTobl ympaBIeHUsT — 3TO CIIOCOOBI BO3/IEHCTBUSI CyOBEKTa YIPABJICHUS Ha yIpaBiisic-
MBI OOBEKT JUIsl TOCTHKEHUS OIpeleNEHHbIX 1eneil. MeTonbl ynpaBlieHus MHOT0OOpa3Hbl, HO
WX BO3JICHCTBHE Ha MEPCOHAN MPEATNPHUATHS B IETIOM U Ha KKJOTO OTACILHOTO paOOTHHUKA OTO-
Cpe0oBaHO MOTHBallMel (B MpPaKTUKE MEHEHKMEHTa BBIIEISIIOTCS SKOHOMHMYECKas, BJIAaCTHAs U
JIyXOBHAsi MOTHBAIlMU U aJICKBATHbIE UM TPU OCHOBHBIEC T'PYIIbl METOJOB YIPABJICHUS: SKOHO-
MUYECKHE, OpraHN3alMOHHO-PACIIOPAIUTENbHbBIE U COLIMATbHO-TICUXOJIOTHYECKHE):

1) Opranu3aliMOHHO-PACTIOPSIUTENbHBIE METOABI yIpaBieHHs (0a3upyroTCs Ha BIACT-
HBIX M TIPABOBBIX MOTHBAIMIX M 00OecreuynBaroT 3((PEeKTUBHOCTD pabOThl (PUPMBI 32 CUET JIyd-
Iei OpraHu3aluy AeITeIbHOCTH pAOOTHUKOB U TIOJpa3ACICHUN).

2) DKOHOMHYECKHE METOJbl YyIpaBieHUs (BO3JCHCTBYIOT Ha MaTepUalbHBIE HHTEPECHI
JIOJIEN, OPUEHTUPYIOTCS HA BBIIIOJIHEHUE ONPEICIIEHHBIX MOKa3aTeIeH WK 3aJaHUi U Ha BO3HA-
Ipa)XJICHHUE 32 UX BBIIIOJIHEHUE).

3) ConuanbHO-TICUXOJIOTUIECKIE METO/IBI YIIPABICHUS (COBOKYITHOCTh MPUEMOB, UCTIONB3YEMBIX
B HayKaX, U3y4alollluX YeJIOBeKa U MEXIMYHOCTHBIE OTHOIIEHHMS ), IPUMEHSEMBbIE C LENbI0 TI0-
BBIIICHUS COLIMAIbHOW aKTUBHOCTH COTPYIHUKOB, OMUPAIOTCS HA TyXOBHbIE MOTUBALIUH, C UX
MOMOIIbIO BO3/ICHCTBYIOT HA CO3HAHHE PAOOTHUKOB, HAa COLIUATIbHO-ITHUECKHE, PETUTHO3HbIE U
JIpYTHe HHTEPECHI JIFOJEN U OCYLIECTBIISIIOT MOPAJIbHOE CTUMYJIMPOBAHHUE TPYJOBOM AESITEIBHO-
CTH.

2.9xoHOMHMYecKHII MexaHu3M ynpasjeHnus. [lnanuposanue. JKOHOMHYECKHI aHA-
JIM3. JKOHOMHYeCKOe CTUMY/IHPOBAHHE.

DKOHOMUYECKU MEXAHU3M YIPABJICHUA.

MeHeKMEHT UMEeeT CBOM COOCTBEHHBIM 3KOHOMHUYECKUNA MEXaHW3M, HalpaBICHHBIN
Ha pelleHne KOHKPETHBIX MpoOJieM B3aUMOJCHCTBHUS B pealu3aliy COLMAIBHO - SKOHOMHU-
YECKMX, TEXHOJIOTUYECKUX, COLIMAIIBHO- ICUXOJIOTUYECKUX 3a]1a4, BO3HUKAIOUIUX B MIPOLEC-
C€ XO3AMCTBEHHOU NEATEIHLHOCTH. DKOHOMHYECKNI MEXAHNU3M MEHEI)KMeHTa 00BLEKTUBHO
00yCJIOBJIEH OCYUIECTBICHHEM XO3SHCTBEHHON ACSITENHHOCTH (PUPMBI B PRIHOYHBIX yCIIOBHU-
AX, KOT1a PE3yabTaThl yIPABICHUYECKOU U XO3SIMCTBEHHOU AEATEIBHOCTH MOJYYalOT OLICHKY
Ha pbIHKE B Ipolecce oOMeHa.

DKOHOMHMYECKHII MEXaHHU3M MEHEIKMEHTa COCTOUT U3 HECKOJIbKMX OJOKOB, B TOM
qyycie: BHYTPUPUPMEHHOE YIpaBJICHUE; YIPABICHHE XO3SMCTBEHHOH JIEATEIbHOCTHIO;
yrnpaBieHue mepcoHanoM u ap. OpueHTanus Ha oOeclieuyeHUe JOJITOCPOUYHON U CTaOMIIb-
HOM NpuObUIN ABISETCS MEPBEHIINM MNPUHLUIIOM MEHEI)KMEHTA, IOCKOJIbKY HMEHHO NMpUObLIL
SBJSETCS OCHOBHBIM HMCTOYHHUKOM OOECIEeUeHHs, KaK TeKyIIHX MOTpeOHOCTed opraHu3a-
LIMH, TaK U MEPCIEKTUB Pa3BUTHS IS JOCTHIKEHUS €€ CTPATETHYECKUX LETIEH.

[lenTpanu3anus ynpaBieHHs IPEIyCMAaTPUBAET OCYIIECTBIEHUE PYKOBOJCTBA XO3SMCT-
BEHHOM JEATEIBHOCTBIO U3 OJHOTO LIEHTPA, KECTKYIO PETJIAMEHTALMIO AEATEIbHOCTH U IIPAKTH-
YECKOE OTCYTCTBHE CAMOCTOSITEIbHOCTH HAa HU30BBIX ypOBHAX. C TOUKM 3pEHHUS KOOpAUHALMU
NEeSITeIbHOCTH LIEHTpATIN3alusl ABisgeTcs d3pGeKTUBHOM MoaxonoM. OfHAaKO 3TOro Henb3s CKa-
3aTh O MPOU3BOJAUTEIBHOCTU U 3(P(PEKTUBHOCTH MPUHATHS YIIPABICHYECKUX PEIICHHUHA TP LIEeH-
TPAJIN30BAHHOM YIIPABIICHUU.

C TOuKM 3peHHs] CKOPOCTH U NMPOpPaOOTaHHOCTH NMPHUHATHUS YIPABICHYECKHX DPEUICHUN
JEIEeHTpaIN3alns yIpaBiaeHus 6omee 3¢ GeKTUBHA.

[InanupoBanue.

[InanupoBaHue — 5TO HHCTPYMEHT YIPABJICHUS, HANPABICHHBINA HA OLICHKY UMEIOLINXCS
pecypcoB, onpeiesieHne NepCIeKTHBBI Pa3BUTHS, a TAK)Ke Ha BHIOOP MyTeH TOCTHKEHUS 1ieNeil.

[InanupoBaHue — BHJ YIPaABICHYECKON ACATEIBHOCTH IO ONPEACICHUIO IEPCIECKTHUB
Pa3BUTHS YIPABIIEMON CUCTEMBbI: pa3pabOTKKU Ha 3TOW OCHOBE 33aJaHHMI Ha ONpEICICHHBIN Ie-
pPHOJ BPEMEHU M OPraHU3aLlMOHHOMY MX O(OpPMIIEHHUIO B KauecTBE IOKa3aTeael AeATeNbHOCTH,
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10 KOTOPBIM OCYIIECTBIISIETCSI KOHTPOJIb U OIICHKA. [InanupoBanue KakK
BHJI YIIPABJICHYECKOW NIESITEIHbHOCTH MPOHU3BIBAET BCIO CUCTEMY YIPABJIEHUS CBEPXY IOHU3Y U
OCYIIECTBIISIETCS HA YPOBHE YIIPaBJICHUS! HALIMOHATBHON SKOHOMHUKHU B I[€JIOM, HA YPOBHE OTpac-
JU U OTACJIBHON X034MCTBEHHOW opranu3anu. OHO OTpa)xaeT HE TOJbKO 3KOHOMUYECKHE MOKa-
3aTenu, HO W TOKaszareinu B cepe COIMHATBLHOTO Pa3BUTHI, HAYYHO-TEXHHYECKOTO Mporpecca,
OPraHU3aIMOHHOTO MPOIECCa, OPraHU3aIMOHHOTO PA3BUTHS U T.1.

DKOHOMUYECKHUI aHaIN3.

ODKOHOMHUYECKUNA aHaIN3 II03BOISET OOECIIEUYUTH BBISIBIEHHE JKOHOMHYECKHX 3aKOHO-
MepHOCTel 13 (aKTOB 3KOHOMUYECKOH JeHCTBUTENBFHOCTH. DKOHOMHUYECKUN aHANN3 MOJpasy-
MEBaeT PacKIaJAKy SKOHOMUKH Ha Pa3eibHbIe KOMIIOHEHTHI (IKOHOMHUYECKHE KaTErOPUN) U CO-
MPSIKEH:

o C U3YUCHHUEM 3KOHOMUYCCKUX MPOLECCOB B UX CBA3U MCKAY CO601>1;
L C aKaACMUYECCKUM 06OCHOBaHI/I€M 6H3HeC—HHaHOB, C 06L€KTI/IBHOI7[ OHGHKOﬁ X UCIIOJIHCHUA,
[ ] C PAaCKpPLITUEM IMOJOKUTCIbHBIX U HETaTUBHBIX (baKTOpOB 1 KOJMYCCTBCHHBIM U3MCPCHUCM HX BO3L[CI7[CT—

BU,

L C BBISIBJICHUEM TGHILGHHI/Iﬁ u COOTHOIHGHI/IfI X03${I7[CTB€HH01"0 pa3BuUTHA, C ONPECACICHUEM HCHUCIIOJIb30BaH-

HBIX BHyTpHXOSHﬁCTBCHHHX PE3€PBOB;

L C 0606HI€HI/ICM NnepeaoBOro onbiTa, ¢ MPUHATUCM ONTHUMAJIbHBIX YIIPABJICHYCCKUX peHIeHPIfI.

DKOHOMHMYECKUIN aHaIu3 MPEJCTaBIsSET COOOW CHCTEMY CHEIHaNIbHBIX 3HAHUH, 0a3u-
PYIOIIUXCSl Ha 3aKOHAX Pa3BUTHUSA M (DYHKIMOHUPOBAHUS CUCTEM M HANPABICHHBIX HA MO3HAHUE
METOJIOJIOTUU OIIEHKH, TUAarHOCTUKU W MPOTHO3UPOBAHMS (PMHAHCOBO-XO3IUCTBEHHON NeATeNb-
HOCTHU TIPETTPHUSITHSL.

DKOHOMHYECKOE CTUMYJIHPOBAHUE.

DKOHOMUYECKOE CTUMYJIMPOBAaHUE MPEACTaBIsIET co000i (opMy HCIOIB30BaHUS MPUObI-
JIM Ha TOPTOBOM TNPEANPUATUH B LEISIX YIydlIEHUs pe3yabTaToB ero nesreiabHocTu. [laptus mo-
CTOSIHHO HAIIeTIMBACT Ha JajbHEeiIIee YCUICHHE BO3ACHCTBHS MAaTePHALHOTO CTUMYIUPOBAHUS
Ha pa3BUTHE MPOU3BOJICTBA, MOBBIIEHUE €ro 3(OPEKTUBHOCTU U YBA3KY MPEMHAIBHBIX CUCTEM C
KOHEUYHBIMH pe3yibTataMmu. [IeHCTByIOIas B HACTOSAIIEE BpeMsi CUCTEMa SKOHOMUYECKOr0 CTH-
MYJIUpPOBaHUs puMeHsieTcst ¢ 1966 1. Jlo 3Toro Ha NpeanpuaTHsIX TOPTOBIIH, COCTOSIIIUX Ha XO-
3SMCTBEHHOM pacdere, co3gaBajics (OHJ TOPrOBOTO MPEANPHUATHS. YCIOBUSMHU €ro o0pa3oBa-
HUS SIBJSUIMCH BBITIOJIHEHUE U MEPEBBINOIIHEHNE TJIaHa TOBapooOOpoTa U MpUOBLIN MpU COOITIO-
JICHUH TIAHOBOTO YPOBHS M3JIEpKEK oOpaiieHus. B HacTosiiee Bpemss Ha SKOHOMHYECKOE
CTUMYJIMPOBaHUE MepeBEICHbI TOUTH BCE MPEANPUATHS POSHUYHON TOPTOBIIH.

[lmanupoBaHue U OLIEHKA XO3SIMCTBEHHOM NESATENBHOCTH 3TUX MPEANPUATHHI MPO-
W3BOJSTCS TIO0 JIBYM IOKa3aTelIsiM — TOBapooOOpoTy W mpuObLIH. McTouHnkoM oOpa3oBaHus
($OHIOB sABIsIETCS MPUOBLID.

Ha mpeanpustusix obpasyrorcss Tpu ¢GoHAA SKOHOMHUYECKOTO CTUMYJIUPOBAHUSA: (POHIT
MaTepUaIbHOTO TOOMPEeHHs, (OHI COIMUAIBHO-KYIbTYPHBIX MEPONPHUATHH U KHIIUITHOTO
CTPOUTENbCTBA U (OH]T Pa3BUTHUS TOPTOBJIH.

3.0praHu3anMoOHHO — PACHOPSAWTEJbHbI MeXaHHM3M ynpasjeHusi. Pacnopsiam-

TeJbHbIe, OPrAaHU3AIMOHHO — CTA0OMJIM3HPYIOLIUE, TUCHHINIMHUPYIOIIHE MeXaHU3-

Mbl. PeriiamentupoBanue. Hopmuposanue. MHCTpyKTHpPOBaHUe.

Ocoboe MecTo B CHUCTEME METOAOB YIPABICHHUS 3aHUMAIOT OpPraHU3alMOHHO-
pacnopsiauTensHbie MeToab! yrpasienus (OPMY). OHu BKIIFOYAIOT PUEMBI U CITOCOOBI BO3/IECH -
CTBHsI CyObEKTa yIpaBI€HUsS HA OOBEKT YNPABJIECHUS HA OCHOBE CHUJIbI U aBTOPUTETA BIACTH -
YKa30B, 3aKOHOB, IIOCTaHOBJIEHUH, IPUKA30B, PACOPSKEHUH, YKa3aHUM, HHCTPYKLUUN U T.I. OTH
METO/bl YCTAHABJIMBAIOT 00A3aHHOCTH, IIPaBa, OTBETCTBEHHOCTh KaXJI0OT0 PYKOBOAUTEINS U MO-
YMHEHHOI'0 (UCIOJHUTENS), a TAK)KE KaXJ0ro 3B€Ha M ypoBHA ynpasieHus. OPMY nomxHel
o0ecreunBaTh NEPCOHAIBHYIO OTBETCTBEHHOCTh KaX/10r0 U3 paOOTHUKOB ammapara ynpaBieHUs
3a UCIIOJIHEHHEM BOJIM BBIIIECTOSIINX OpraHoB BIacTh. OOBEKTHUBHON OCHOBOW HCIIOJIb30BAHHS
9TUX METOJOB YIPABJICHHS BBICTYNAIOT OPraHW3AllMOHHBIE OTHOLICHMS, COCTABIIAIOIINE YaCTh
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MexaHMu3Ma ynpasiaeHHUs. [IockobKy uepe3 MX MOCPENCTBO PEaIU3yeTcs OJHA M3 BaKHEHIIMX
(GyHKUMH ynpaBiaeHUs — (QYyHKIUS OpraHu3alyy, 3afada OpraHu3alMOHHO-PACIOPSIUTENbHON
JESATEIILHOCTH COCTOUT B KOOPAMHALUU ACUCTBUM TOAUYNHEHHBIX.

OpraHu3annoOHHO-pacopsAAUTEIbHBIE METOABI B OCHOBHOM OIMPAIOTCS Ha BJIACTh PYKO-
BOJIMTEJS, €T0 IIpaBa, MIPUCYLIYI0 OPraHU3alUN AUCIUIIIIMHY ¥ OTBETCTBEHHOCTb. OtHo-
IIEHUs] OpraHU3aluu O0BEKTUBHO 33JaHbl HE TOJIBKO 3aKOHAMHU OOLECTBEHHOI'O Pa3BUTHS, HO U
OTIPENIENIAIOTCA COLMATbHO-SKOHOMUYECKUMU W TOJUTHYECKHMMH YCIOBHSIMU OOIIECTBEHHOTO
pPa3BUTHSA, TO €CTh UMEIOT HE TOJIHBKO OOBEKTUBHYIO, HO M CyOBEKTHBHYIO Mpupoay. B mrob6om
Clly4ae OpraHM3allOHHbIE OTHOLIEHHUS CIyXKaT OCHOBOM I IOCTPOEHMSI UEPAPXUU BIACTHOCTH,
TO €CTh COOTHOUIEHHUS NPAaB M OTBETCTBEHHOCTU BJIOJb BCEH MEpapXUM OpPraHU3alMOHHBIX OT-
HomeHuid. Cucrema cyOOpAMHAIMOHHBIX OTHOIIEHUH MPaB U OTBETCTBEHHOCTH UTPAET pellaro-
IIyI0 pOJIb IPU HMOCTPOEHUH CHCTEMBblI OPraHU3ALMOHHO-PACIIOPSAAUTENBHBIX METOI0B YIIpaBe-
Hus. [y Toro utoOsl oHa padboTana 3¢ppekTuBHO, HEOOXOAUMO 1BA OCHOBHBIX YCIIOBHSI:

- cOalaHCUPOBAaHHOCTh IIPAaB M OTBETCTBEHHOCTH Ha KaKIOM M3 YpPOBHEH YIpaBlICHU,
YTO 00pa3yeT OCHOBY TOXJAECTBEHHOCTH CYObEKTa U 0OBEKTa YIpaBICHHUS Ha KaXJIOM U3 YpOB-
HEH ynpaBiieHus; - cOalaHCUPOBAaHHOCTb IPaB M OTBETCTBEHHOCTH MEXAY YPOBHSIMHU
ynpasieHus. [Ipy 3ToM Kaaplii U3 IPOMEKYTOUHBIX YPOBHEH YIpPaBIEHUS JOJKEH BBICTYNATh
B KaueCTBE «PETPAHCIATOPa» (MEepearollero yCTpoicTBa), HE CO3Jat0IEro MOMEX U MEPEKOCOB
B CUCTEME yIPaBJICHUS.

ITpu HapymeHuu 3TUX TpeOOBaHUI HEM30EXKHO BO3HUKAIOT U Pa3BUBAIOTCS IOIMOJI3HOBE-
HUS K JOMHUHUPOBAHHUIO NPaB U CHM)KEHUIO OTBETCTBEHHOCTH. OPMY BpIpakaloT B OCHOBHOM
pSAMO€E IUPEKTUBHOE BO3/AEHCTBIE OPTaHOB BJIACTH Ha YIPABISEMbIE CUCTEMBI, BCIEACTBUE Ye-
IO UX YacTO Ha3bIBAIOT aIMUHUCTPAaTUBHBIMU. OHAKO 3TO HE coBceM BepHO. Pag OPMY nmeror
XapakTep He IpsSAMOro, a KOCBEHHOTO BO3JEMCTBUS aBTOPUTETA BJIACTH Ha MOJYMHEHHBIX, PEKO-
MEHJIAINH, peiokeHni, coBeToB. B nenom OPMY nocraTtoyHo pasHOOOpa3HBI O CBOEH MpH-
poJie, OAHAKO UX MOKHO KJIACCU(PUIIMPOBATh IO HAPABJIECHUAM BO3ACHCTBUS. PpluaraMu Takoro
BO3/ICUCTBUS SABJISIOTCS PETIaMEHThl, HOPMbI, HHCTPYKLIMH, TUPEKTUBHbIE TPeOOBaHUS, OTBETCT-
BEHHOCTb U MOJIHOMOYHS, NIPHKa3, pacrnopsikeHue U T.1. OHM Ipu3BaHbl o0ecreynBaTh OpraHu-
3allMOHHYI0 YE€TKOCTh U JUCUUIUIMHY TPYAd. OTH METOIbl PErJIaMEHTHUPYIOTCS NIPaBOBBIMU aK-
TaMH TPYOBOT'O M XO3AHCTBEHHOI'O 3aKOHOJATENbCTBA, OCHOBHBIMHU IIEJISIMH KOTOPOT'O SIBJISOT-
Csl: IIPAaBOBOE PETYIMPOBAHUE TPYJIOBBIX OTHOLIEHUM, YKPEIJIEHUE 3aKOHHOCTH, 3aIlUTa IIPaB U
3aKOHHBIX MHTEPECOB MPEANPUATHS U ero paboTHUKOB B coorBercTBUM ¢ K30T u npyrumu 3a-
KOHOJIaTEJIbHBIMU aKTaMH.

Tpu rpynnsl OpraHU3aMOHHO — PACIIPEEINTEIBHBIX METOI0B.

Knaccudukanus BeIIenseT Tpy IPyIIbl OpraHu3aluOHHO-PACTIOPSAUTEIBHBIX METO/IOB .

1) pacnopsiiUTEILHEIE;

2) OpraHU3alMOHHO - CTAOWIIN3HPYIOIINE;

3) IUCHUTTUHUPYIOIIIHE.

OTU TpH IpyNIbl METOA0OB BCEr/la UCIONIB3YIOTCS KOMIUIEKCHO U TECHO B3aMMOCBS3aHbI
JPYT C JPYTOM. PacniopsinutenbHble M AMCUUINIMHUPYIOIME METObl YIPABICHUS BCEraa
JIEMCTBYIOT COBMECTHO C OPTaHU3ALMOHHO - CTA0MIU3UPYIOIIUMH, 00ecTIeYrBast peraaMeHTupo-
BaHHME, HOPMUPOBAHUE U MHCTpYKTUpoBaHHe. HanpaBieHus ux IeicTBUA 3aKiIIOYaOTCS B Clie-
ZYIOILEM:

PernamenTtupoBaHnue.

PersnamMenTupyronme MeToAb! ypaBieHHs BKIOYAIOT:

a) OOIICOpPraHN3alMOHHBIE METOJbI YIPaBICHUS, OMPECIAIONe OOINe MPUHITUTIBI
yCTpOMCTBA OpraHU3allui U CTPYKTYPY OpraHOB BJIACTH;

0) CTPYKTYpHBIE METO/bI YIPABICHUS, ONPEAEIAIOIINE CTPYKTYPY OpPraHOB Bila-

CTH, TO €CTh HaOOp 3BEHBEB M YPOBHEHN yIIpaBIICHHUS, B)
JOJDKHOCTHBIE METOIbl YIIPABIICHUS, ONPEIEIAIONINE JOKHOCTHOW CTaTyC KaXkJoro Juna, o0-
Ja/IaloIEro BIACThIO: r) (GYHKIMOHAJIBHBIE METOABI YIPABICHUS, ONPEACISIONUE Mops-
JOK (DYHKIIMOHUPOBAHMS TEX WM UHBIX BIACTHBIX CTPYKTYpP U OOIIECTBEHHBIX OpraHU3alUil.
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[Tpobnema HUCIONB30BaHMS PErJIAMEHTUPYIOIIUX METOJOB YIPaBIEHUS 3aKII0YaeTCcs B
TOM, YTO BO MHOTUX c(epax HalpaBICHUs pPEerjaMEeHTAlUU OKAa3bIBAIOTCS CIUIIKOM YKECTKO 3a-
(UKCUPOBAHHBIMU, YTO CKOBBIBACT MOJBMKHOCTH OTIENBHBIX 3BEHbEB CUCTEMbI. B apyrux sxe
chepax perimaMeHTaIusl OKa3bIBaeTCsl IMOO pacIlILIBYATOMN, JTMOO BOOOIIE OTCYTCTBYET.

Hopmuposanue.

HopwMmupyromiue MeToas! yrnpaBieHUs OCHOBAaHBI Ha MCIOIb30BaHUM HOpMaTUBOB. [ToHs-
THE HOPMATHBA CIIEAYeT YeTKO OTJIMYATh OT MOHATUS HOpMBL. HopMma - 3T0 BennuuHa, Xapakre-
pu3yloliasl e€CTECTBEHHbIE YCJIOBHSI MPOTEKAHHS MPUPOJHBIX U AHTPOMOTEHHBIX IMPOLIECCOB.
Hopmarus - 3T0 ycinoBHOE pacnpeseneHue (3aKperieHre) 4ero-mi0o Ha equHuIy yero-i6o. B
COCTaB HOPMHUPYIOIIUX METOAOB YIPaBICHUS BXOAT:

a) HOpMaTUBbl BPEMEHU, HAIIPUMED, 3aTPaThl BpPEMEHU Ha €IUHMILY ToBapa (yciyru), Ha
MOTpeOUTENS U T.1I.;
0) HOpMaTHUBHI YUCIIEHHOCTH, HAIIPUMEP, KOJIMYECTBO MeIPA00THUKOB, PUXOASIINXCS Ha THICS-
4y 4YeJIOBEK HACEJICHNUS;
B) HOPMAaTUBBI BEJIMYUHBI, HAPUMED, MPEIEIBHO JTOMYCTUMAsi KOHIIEHTPAIUS BPEIHBIX BELIECTB
B 1M3 npou3BOACTBEHHBIX MOMEIICHUH U T.1.;
T') BBIPA0OOTKH — 00bEM MPOAYKLIUH, TPOU3BOIUMON 32 €IUHHILY BPEMEHH IPU CICTBbHON OIlIa-
TE Tpya;
1) HOPMaTHUBBI COOTHOCUTEIBHOCTH, HAIIPUMEpP, COOTHOIICHNE YHCIa CTYIEHTOB U IPEro/iaBa-
teneit B BY3e.

WNHcTpyKkTHpOBaHHE.

HNHcTpykTHpOBaHuE Takxke 00pazyer oOmupHyo chepy nerictust OPMY. OHo BKITIOUa-
eT B ce0s pa3In4yHble BUIbI HHPOPMHUPOBAHUS:

a) MPeIOCTEPEIKCHHUE;

0) pa3bsACHEHHE;

B) 03HaKOMJICHHE.

4. CounajbHO — CUXO0JOTHYECKNH MEXaHU3M yIpPaBJICHUS.

ConuanbHO-TICUXOJIOTUYECKUE METO/bl YIPAaBJICHHUS] OCHOBAHBI HA MCIOJIB30BAaHUU B IPO-
1[eCCe YMPABIICHUS MEPCOHATIOM COLMATBHBIX U MCUXOJOTMUYECKUX MHTEPECOB KaK OTIEIbHBIX
pPabOTHUKOB, TaK U KOJUIEKTHBA B LIEJIOM.

Posib coumanbHO - TICUXOJIOrMYECKUX METOAOB MOCTOSIHHO BO3pacTaeT. To 00y-
CJIOBJICHO TPEMSI MOMEHTAMH: - TIOBBILIEHHEM 00pa30BaTEeNIbHOTO U KYJIbTYPHOTO YPOBHS
pabOTHUKOB, YTO BBHI3BIBACT C UX CTOPOHBI OKUAAHHE B MPUMEHEHUH METOJOB YIPABICHUS UX
JeSTeIbHOCThIO, OCHOBAaHHBIX HA y4eTe UX UHTEPECOB, HHTEPECOB KOJUIEKTUBOB, B KOTOPBIX OHU
paboTaroT, METOIOB, KOTOPBIC HE MOJABIISIFOT UX KaK JIMYHOCTh, BRI3BIBAIOT POCT UX TBOPUYECKOM
AaKTUBHOCTH; - Pa3BUTHEM JIEMOKPATUYECKUX HAyall B yNpaBICHUH;- 3HAYUTENIbHASA 4acTh KOJ-
JICKTUBOB SIBJIIETCS HE TOJHKO HAEMHBIMH PAOOTHHKAMH, HO M aKIIMOHEPaMU MPEATPUSATHS, YTO
BBI3bIBAET HEOOXOJUMOCTh HEKOTOPOTO HACHIIICHHS] OPraHU3alMOHHBIX (8IMUHUCTPATUBHO-
MPaBOBbIX) U IKOHOMHYECKUX METOJOB - METOAAMH COLUAIBHO-TICUXOJOTUYECKOTO BO3JICUCT-
Busa. Peub uaer He 00 yCHUJIEHHHM OAHOIO METOJA 3a CUET OCIA0JIeHUs JPYroro, a O MOAKper-
JIEHUU OJHOTO METOJA APYTUM. DTO O3HAYAET, HAIPUMED, UTO FKOHOMUYECKHUE METOIbI, CBSI3aH-
HBIE ¢ pa3paboOTKOIl CHCTEM MaTepHabHOTO CTUMYJIMPOBAHUS TPpyAa paOOTHUKOB, JOJKHBI MaK-
CUMAJIbHO YYUTHIBATh COLMATBHO-TICUXOJIOTHUECKUE (PAKTOPBI, KOTOPHIE CIOKUIUCH B KOJUICK-
THUBE.

Hcnonp3oBanue conuaibHO-MCUXOJIOTHYECKUX METOOB MPEIINOJIaraeT OLUEHKY COIMaIbHO-
MICUXOJIOTMYECKOr0 MUKPOKJIMMAaTa B KOJUIEKTUBE U €ro pojib B (OPMUPOBAHUU OTIEIBHBIX pa-
00THHKOB. OHa OCYIIECTBISIETCS C UCIOIB30BAaHUEM TICHXOJIOTHUECKUX TECTOB, HAONIOJCHU,
AQHKETUPOBAHUA U T.J.; pa3pabOTKy MEpPONPUATUN MO Pa3BUTHIO COIMAILHO-TICUXOIOTHYECKUX
OTHOILIEHHUH B KOJJICKTHBE JI0 TPEOYEMOIro YpOBHSI ¢ MOMOILBIO y4eObl, ICUXOJIOTUYECKUX Tpe-
HUHTOB; yue0y pYKOBOJHUTENEH IO OBIAJEHUIO COLMAIbHO-TICUXOJOTHYECKUMH METOIaMu
YIOPaBJICHUS KOJIJIEKTUBOM, MOJATOTOBKY KOJUIEKTHBA K IMPHUEMY COLMAIBHO-IICUXOJIOTHYECKUX
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METO/I0B BO3/ICHCTBHSI CO CTOPOHBI PYKOBOIUTENECH. Knaccudukanus couuanbHo - ICHXO-
JIOTUYECKHX METOJIOB 10 YPOBHIM HepapXuu: oOLIeCTBO, KOJIJIEKTUB, TPYIINa, JINYHOCTb.

[TockonbKy conepkaHue TyXOBHOM JKM3HU OOIIECTBA OTIMYACTCS UCKIIOUUTEIBHBIM pa3Ho-
oOpa3ueM, pa3lnMyHbl MHTEPEChl, BKYCHI W B3IJIAAbl PA3IUYHBIX TPYII JIIOJAEH, COLHAIbHO-
NICHXOJIOTHYECKUE METOJIbl TaKKe BechMa pa3sHOOOpa3Hbl. B cBs3M ¢ 3TUM 0COOYI0 Ba)KHOCTb
npuobpetaeT ux kmaccudukanus. OauH U3 BO3MOXKHBIX CITOCOOOB 3aKIIIOUACTCS B IOCIIEI0BA-
TETHHOU MEpapXHH COIMAIBHBIX MPOILIECCOB MO YPOBHSAM: OOIIECTBO, KOJUICKTHB, TPpyIa, JTUY-
HOCTh. PaccMoTpuM 3Ty KiaccuuUKaIuio METOI0B MOIpoOHee.

Ha ypoBHe o0miecTBa NeHCTBYIOT METOABI YIPAaBIECHUS COLMAIBHO-MACCOBBIMU IPOLIECCa-
MHU. DTO, TJIaBHBIM 00pa3oM, METOIBI BO3JACHCTBUS CPEICTB MacCOBOM MH(MOpMAIUH, MpoNaraH-
JIbl Ha HACeJICHHE CTPaHbl, PErMOHOB, COIIMANIBHBIE CJIOU C LIETbI0 (POPMUPOBAHUS ONPEIeTICHHBIX
MPEJICTABICHUM O TEKYIeM XapakTepe OOIIECTBEHHOTO Pa3BUTHS M COCTOSHUU COLMAIBHO-
MacCOBBIX IPOLIECCOB (COIMAIILHOM COCTOSIHUU OOIECTBa, Oe3paboTHIle, IPECTYIMHOCTH, IPaxK-
naHckux cBoOogax). IIpum 3TOM OTBETCTBEHHOCTh (KaKk MOPAJbHYIO, TaK M IOPUIUYECKYIO) 3a
00BEKTHUBHOCTh U CBOEBPEMEHHOCTh MH(POPMALIMU HECYT HE TOJIBKO CPEJCTBA MAacCOBOI MH(OP-
MallMi, HO ¥ OpraHbl rOCYJapCTBEHHOW BiacTH. Ha ciemayroiiemM ypoBHE AEHCTBYIOT METOJbI
yIpaBIeHUS KOJJICKTUBAMU U TPYIaMH, BKIIOYAIONINE: a) OIEHKY MHAMBHUIYAIbHBIX KA4eCTB
pabOTHUKOB;

0) BBIpaOOTKY OPUEHTUPOB, CO3JAIONINX YCIOBHUS JJIsi MAKCUMAIILHOTO MPOSIBIICHUS TIPO-
(dbeccroHaNBHBIX Ka4eCTB pAaOOTHUKOB.

Ha »ToM ypoBHE KOHKpPETH3UPYIOTCS 3aKOHBI Pa3BUTAas 00IECTBa (TOUHEE, BCETO 00BEK-
TUBHOTO MUpa), (GOpMUPYETCS U MPOSIBISIETCA JIMYHOCTh KaKI0ro padoTHuka. Opranusyromas
CHJIa KOJUIEKTUBHOTO OOLIEHHsSI (POPMUPYET HE TOJBKO MpodeccHoHalbHbIe KayecTBa pabOTHU-
Ka, HO U Pa3BUBAET €ro Kak IeJIOCTHYIO JIMYHOCTh. TeM caMbIM COLMalibHAsl YCTPEMJICHHOCTh
KOJIJICKTHBA B IIEJIOM OPraHMYHO CBSI3BIBACTCS C COLUAIBHOW YCTPEMIIEHHOCTBIO, COIMAIEHO
3HAYUMBIMU LEISIMH, MOPAJbHO-3TUYECKMMH HOPMaMHU I[OBEACHUS OTAEIbHOrO0 pabOTHUKA.
Yposens pazsutus CIIMY npakTHuecku OJHO3HAYHO XapaKTEPU3YET YpPOBEHb Pa3BUTHs KOJI-
JIEKTUBA KaK COLMAIbHOMN LIETOCTHOCTHU, CUCTEMY €€ COLMAIbHBIX OPHUEHTUPOB, CIOKHUBIIUKCS
MOPaThHO-TICUXOJIOTHUECKUN KITUMAT B KOJUICKTHBE.

OTH MeToAbl YIpaBiieHus Hanbosee aJeKBaTHBI MpaBUjaM IPYHIOBOrO MoBeneHus, Gop-
MUPOBAHUS KOJIJICKTUBHOW ITHKU. B pa3snuyHBIX KOMIEKTUBAX, OTINYAIOIIUXCS XapaKTepOM pa-
00T (uccnemoBaHusl, pa3padOTKH, MapKETUHTOBas, (pUHAHCOBAs, MPOWU3BOJCTBEHHAS JCITCIIb-
HOCTb), €CTECTBEHHO, METO/IbI YIIPABICHHS KOJUICKTUBAMU U TPYIIAaMU KQ4eCTBEHHO Pa3INYHbI.

MeToapl ynpaBiieHUsI BHYTPUTPYIIOBBIMU SIBICHUSMH M TpoOIlecCaMU JEHCTBYIOT Ha
YPOBHE B3aMMOOTHOIICHHI MEXy WICHAMU KOJUIEKTHBA WA OTACIbHOU IPYIIEI (B OTIIHYHE OT
IpeblyIel TPyl METOI0B, pacCMaTPHUBABIIEH KOJUIEKTHB KaK €IMHOE 1IeJI0€, TOYUHEHHOE
OJTHOM IIeTTM U CHHEPreTHYECKOMY JIOCTI)KEHUIO KOHEUHBIX Pe3yNlbTaToB). Yalie BCero pykoBo-
JTUTEITI0 MIPUXOAUTCS peliaTh 3a1a4u (GOpMHUPOBAHUS TPYAOBOrO KOJIJIEKTHUBA, OMPENEICHUS Iy-
TEl W HAMpaBJICHHWA €ro CONHAIBLHOTO pa3BuTHsA. CaMopa3BUTHE KOJUIEKTHBA BO3MOXKHO JIHIIb
IPU TIIATEIHHOM BBIIIOJIHEHUH MPOLEAYp MM0A00pa, pACCTAHOBKH M 3aKPEIJICHUS KaJlpOB, OIpe-
JIeICHUH TIEPCIIEKTHB YJOBJIETBOPEHUS MOTPEOHOCTEH B TBOPUECKOM TpYJE, IPU CaMOYCOBEp-
ICHCTBOBAHUHU JIMYHOCTH (TIpodeccronanbHas yueba, caMooOpa3oBaHKE, CAaMOBBIpAKEHUE, Pa3-
BUTHE TBOPUECKUX MOTEHUUH U T. A.). IIpn nmoxbope kaapoB HEOOXOIUMO YUHUTHIBATH KOMILIEKC
coranbHO-IeMoTrpaduueckux U MnpodeccuoHaTbHO-KBATU(MUKAITMOHHBIX KaueCTB PaOOTHUKOB,
B KOTOPOM HET, U HE MOXET ObITh BTOPOCTEIIEHHOTO U MaJ03HAYMMOro. CTabUIBbHOCTh KOJIIEK-
THBA 3aBUCHUT OT YPOBHsI B3auMOJICUCTBUS ((hOpMaTIbHOTO B HEPOPMAIBHOT0), OT HHTCHCUBHO-
ctu o0eHus. OJTHAKO U HMHTEHCUBHOCTH OOIICHUS JOJKHA OBITh BEIMYMHON PETyIHUPYEMOil.
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Jleknust 7: Cucrema uHGOPMALMOHHOTO o00ecriedyeHHs] 1 KOMMYHUKAIUM B

MeHe/KMeHTe (2 yaca)
Bonpock! nexknuu

1.  CyuHocTth nH(MOpMALIUU U €€ poJib B ynpasieHuu. KonnuecTBeHHas U
cMBbIcToBas cropoHa uHpopmanuu. Knaccudpukanus nabopManuu no pasinyHbIM
npusHakaM. Conepxkanue nHpopmaiuu. TpeboBanus Kk nH(GOpMaALIUK.

2. VYpoBHH HMHGOPMANMOHHOTO 00ECTICUCHUS MEHEKMEHTA. THIbl WH-
dbopmanuu. Buytpudupmennas cucrema nHGOpMaIIUH.
3. IlomsTHe W CYIMIHOCTHh KOMMYHHKAIMH. lIporecc KOMMYyHHKAITHH.

HpCFp&,Z[LI B KOMMYHUKAIHUAX. COBCpHICHCTBOBaHI/IC CHCTCMbI KOMMYHI/IKaHI/Iﬁ B
OpraHu3anuAax.

Kpatkoe coaepxanuie BOIpocoB
1. CymHocTh HH(OPMaLMHU H ee PoJb B ynpasJjeHnu. KonnyecrBeHHast H CMbI-
cjoBasi cropoHa nHpopmanuu. Knaccupukanus nadpopmanum no pasjindHbiM
npuzHakam. Coaep:xanne nHpopmannu. TpeboBanus k uHpopmManuu.

Nudopmanus - 310 1aHHBIE, HECYIIHE B ce0e HOBU3HY M MOJe3HOCTh. MH(popMarus - 310
OCHOBHO€ YCIIOBHE KOHKYPEHTHOU CITOCOOHOCTH OpraHMU3aIlHH.

WNudopmanys no3BossieT opraHu3anusm:

® OCYIIECTBISATh KOHTPOJIb HAJl TEKYLIUM COCTOSIHUEM OpraHU3alllH, €€ Mojapasie-
JIECHWH ¥ TIPOLIECCOB B HUX;

® OIpeAeNsaTh CTpaTernyeckre, TAKTHUECKUE U OlepaTUBHBIC LEJU U 33aJa4yl opra-
HU3AIUY;

® TPUHHUMATh OOOCHOBAHHBIE U CBOEBPEMEHHBIE PEIICHNUS;

® KOOPJIUHUPOBATH JCHUCTBUS MOPA3ICICHUI B JOCTUKEHUH LIEJICH.

B coBpemMeHHBIX YCIOBHSX Ba)KHOH 00JIACTBIO CTajlo WH(OpPMAIMOHHOE OOecIreyYeHUeE.
[Tox ympaBneHdeckoil mHGOpMAIMEl TOHUMAIOT CBEICHUS, SBISIONUECS 00BEKTOM XpaHEHHUS,
nepeaaydn, mpeoOpa3oBaHMs.

Nudopmanus B mporiecce ynpapieHus SBIsETcs U 00bEKTOM, U IPOAYKTOM Tpyna. Ona
yCTpaHseT HEONPEAEIEHHOCTh, TO3BOJIAET U3YYUTh COCTOSIHUE 00BEKTa, (POPMBI U METOJIBI Aes-
TEJILHOCTU. be3 cBeneHMii 0 COCTOSIHUM M Pa3BUTHH OOBEKTa HE MOXKET OBbITh BHIpaOOTAaHO
yIpaBJICHUYECKOE pPEIICHHE, B CBOIO OYepelb, CaMO 3TO PEIICHUE SIBISIETCS ONpeAeIeHHOW HH-
dopmanueit 17151 pabOTHUKOB CPepbl TPOU3BOJICTBA.

ConepxaHne KaXI0W KOHKPETHOW MH(GOPMAIMHU OMPENeSeTCs MOTPEOHOCTSIMH yIIPaB-
JICHYECKHUX 3BCHHEB M BBIpAOATHIBAEMBIX YIpaBICHUECKUX perneHuit. K uHpopmamm npeabss-
JSIIOTCS OTIpe/ieNIeHHbIe TPeOOBaHMUS:

- TOYHOCTH U TOCTOBEPHOCTH, MPABUIIBHBIA 0TOOp IEPBUYHBIX CBEACHHI, OMITUMAIBLHOCTD
CUCTeMaTH3alliH;

- IOCTaTOYHOCTb, YIOBICTBOPEHUE MOTPEOHOCTEH KOHKPETHBIX YIIPABIISIONINX;

- TOCTYITHOCTB;

- CBOEBPEMEHHOCTb MOCTYIJICHHUS.

JlocToBepHOCTH MOCTynaromeil nHpopMauu onpeaenseTcs: NpaBIuBOCTbIO, TPABUIBHO-
CTBIO, OJTHOKPATHOCTBIO PETUCTPAIINU, TOYHOCTRIO Niepenadyn. Ecinu uaopmarys mpoxXoauT TpH-
YeThIpe NepeAaTOUYHbIX 3B€HA, €€ MPaBAUBOCTh CHUKAeTCs Ha 8-10% 3a cyeT Toro, 4To CBEACHUS
CTaperoT U UCKAKAIOTCS.

Nudopmanust 1omkHa OBITh TOCTATOYHOM, TO €CTh €€ KOJIMYECTBO JTOJDKHO B TTOJTHON
Mepe OTpaxarh cocTosiHue Aena. CleyeT yUuThIBaTh, YTO JEPUITUT CBEICHUN TIPUBOIHUT K
MPUHITHIO HEKAUE€CTBEHHBIX PELICHUM, a U3MUIIHAS HH()OPMALIHS YCIOXKHSAET BEIPaOOTKY
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pelIeHus U AeNaeT ero 0oee ToporocTosmuM. Heo0X01uMo TOUHO YCTaHOBUTD, KTO JTOJKEH
nepeaaBaTh U MoIy4aTh HH(YOpPMAIIHIO, KaKyl0 U KOT/Ia.

I[OCTYHHOCTB I/IHq)OpMaLII/II/I COCTOMT B TOM, UTO OHa HOCTYHaeT 1 HaKaIlJIMBACcTCdA B Ta-
KOM BHJIE, YTOOBI €€ MOKHO OBbLIO OBICTPO W JIETKO BOCHPHHHUMATH M HCIIOJIb30BaTh B yIIpaBIIe-
HUU. SI3BIK COOOIICHUI TOJDKEH OBITh IOHATHBIM ajpecaTy, BA)KHOE 3HAUCHUE MMEET TaKKe Ha-
rsiTHas nHGopMarus: TpadyKy, TUIAHIIETH, CBETOBBIE Ta0JI0, CIAMIBI U T. II.

Wudopmanus 10omKHA IOCTYNATh K MEHEKEepaM cBoeBpeMeHHO. Ecnu undopmanus mo-
CTYIAeT C OIMO3JIaHUEM, 3TO MPUBOINT K IKOHOMUYECKOMY yiepOy. M3-3a HeonepaTUBHO Iepe-
JaHHOM nH(pOopMaIMK IpocTauBaeT TexHuka. CTpajaeT opraHu3amnus Mporu3BOJICTBA.

2. YpoBun nH(POPMALMOHHOTO0 00ecneYeHUus1 MeHeKkMeHTa. Tunsl nHpopma-
uuM. Buyrpudpupmennas cucrema ungopmManum.

Jnst TOro, 4TOOBI MOHSAThH, KaK MEHEKEPhl UCIOJB3YIOT HH(OPMAIIHIO B OpraHU3aIHsIX,
HEoOXO0IMMO OXapaKTepHU30BaTh MH(POPMAMOHHBIC TIOTPEOHOCTH B IBYX U3MEPECHHUSAX: YPOBEHb,
Ha KOTOPOM HCIIOJNIB3yeTCss MH(OpMAIUs B OpraHU3allMM, ¥ THUI UCIOIb3yeMON HH(OpMaIuu.
VYnpasneHueckas AeATEIFHOCTh HA PA3IMYHBIX YPOBHSX B OpraHM3alMsIX MHOT/AA TpeOyeT pas-
JUYHBIX BUJIOB HH(POPMAIIHH.

Ha crparernyeckoMm ypoBHE MEHEPKMEHTA MEHEIDKEPHhl HYXKIAI0TCI Ha WHPOPMAIHH,
KOTOpasi TIOMOTaeT IUIaHUPOBaTh W NMPUHUMATH PEIIEHUS O JOJITOCPOYHOM HAlpaBIICHUH Jes-
TeNbHOCTH (upMbl. OHU JOJDKHBI BHUMATEIIFHO NTPOAHATM3UPOBATh BHEUIHEE OKPYKEHHE Opra-
HU3aIMK, YTOOBI HANTHU M MPUMEHUTH PelIeHHs], KOTOpble MOMOTyT hupme 3pGHEKTUBHO AEUCT-
BOBAaTh B 3TOM OTHOILICHUH Yepe3 ompezaeneHHoe BpeMs. TpeGyemast Ha 3TOM ypoBHE HH(pOpMa-
1S - KOMILJICKCHAsI, He PYTHHHAS U OPUEHTUPOBAHHAsI Ha MIEPCIICKTUBY.

Nudopmanms, HeoOXomumas JUIsi ypOBHS MEHEDKMEHTA TTO/Ipa3/IesIeHHi, KacaeTcsl Ha-
NPaBJISIOMIUX U KOHTPOJIBHBIX ACHCTBUI MOAYMHEHHBIX SIUHHI] OPraHU3aIIH.

MeHemxepsl Ha ONEpaTHBHOM YPOBHE MHTEPECYIOTCS €KETHEBHBIM BBITOJIHEHUEM pa3-
JMYHBIX 337124 B IpefieNiaXx ux cdep oTBeTCTBEHHOCTU. OHM IIAaHUPYIOT, OPIraHU3YIOT U KOHTPO-
JHMPYIOT MTOBCEAHEBHYIO pabOTy BHYTPH OpPTraHU3aIUH.

CoBepiiieHue CeNOK U perucTpanus. Perucrpaius cienok u onepauuii BiIsieTcs OCHO-
BOW JUISl TeHEpUPOBAaHUS MH(OPMALMK BHYTPH OpraHU3alMi. B OCHOBHOM Takasi perucTpanus
IPOBOJIWIACH B PA3JIMYHOTO POJia AOKYMEHTAX - B IVIABHBIX KHUTAX, HAa CHEIHAJIbHBIX KapTOY-
Kax, B (hopmyssapax u T.n.

C nosiBneHHEM B OpraHU3alMsIX KOMIBIOTEPOB, 00BEMBbI HAKOIUIEHUS Takoil nH(popMa-
IIUH PE3KO BO3POCIIH.

ITo mepe Toro kak uHpopmaIus 00padaThIBAETCS, MEHEKEPHI CTATKUBAIOTCS WIJIA UCTIBI-
TBIBAIOT HEOOXOAUMOCTh B Pa3IMYHBIX TUIAX HHPOPMAIUH.

[TepBorit Tun uHboOpManuu spisercss oomum. Obmas uHbopmarus — 3To Ta UHPopMa-
nus, KOTopasa BO3HUKACT cnyqaf/'lHo UM B OTBET Ha HGCHGI_II/Iq)I/I‘-IGCKI/Ie 3alpoOChl UJIN TTOMCKH.
OHa oTBeuaeT Ha BOMPOCH TUMA «YTO BBl XO0THUTE 3HATH?» WK «ECTh mu 4TO-HUOYIBP MHTEpE-
cyromee?» Hanpumep, Korjia cTpaTrernieckiue MEHEIKEPhl UCCISAYIOT OKPYKAIOIIYI0 CPEy, TO
OHM 3TO JICJIAIOT JJIs TTOJTy4YeHHs o01eit nHpopMaIuu.

[Tockonbky o011as nHGOpPMAIHS SBISAETCS CTOJIb LIMPOKOU, €e TPYIAHO ONpPEeIUTh 3apa-
HEE U CJIOKHO TMOJIEPKUBATh B KOMIBIOTEPHBIX cucTemax. OOmiast nHpopmaius O0jblle Hc-
MOJIb3YETCSl Ha CTPATErMYecKoM ypOBHE, YeM Ha ONepalMoHHOM. B cuity ee ompenenenusi, 00-
n1ast “HGoOpMaIKs He UCIIONB3YETCSl HA YPOBHE COBEPIICHUS CIEIIOK.

CoBepiiieHue CIEI0K BCELEIO0 COCPEIOTOUEHO Ha Crelu(pruecKkoi nH(pOpMAIHH, TO €CTh

Ha nH(pOpMaIU, KOTopas yIOBIETBOPsIET 0cOObIM TpeboBanusaM. Criennduaeckas nHGopmarus

MO>KET OBITH 3aIPOIIICHA, KOT/Ia BBl MPOBEPSETE, KAaKOW OallaHC Ha BallleM KOHTPOJIHHOM CUETE B

aBTOMAaTHU3UPOBAHHOW KaccoBoil mammHe. Crienndudeckas nHGpopMaus MOKET ObITh U HE 3a-
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MPOILIEHHOM, HAaNpUMEp, KOTrJa Bbl MOJYy4aeTe yBEJAOMJIEHHE, YTO CTOMMOCTH IOJIb30BaHUS Ba-
IIUM TeIePOHOM YBEIUYUIIACH.

Crumynupytromas uHpopMalus mogooHa crernupudeckoid nHGOpMaUKu B TOM, YTO OHA
cimmkoM crienduuHa. Ecnm cienmduyeckas nHGOpMAIHs IPOCTO AeIaeT MoJydaTelsi OCBe-
JOMJICHHBIM B 4eM- JTH00, TO CTUMYIHpYoIIas Tpedyer neiictBusi. Tpebyemoe neicTBUE SBIISI-
€TCs TOYTH aBTOMATHYECKUM, OHO 3apaHee 3amporpaMmupoBaHo. CTumymnupyoomas nHpopma-
I[Us1 MOKET OBITh 3aMpOIICHHOW WU HET, U CTUMYJIUPOBAHHOE JEHCTBHUE MOXKET OBITH JHOOOTO
THUTIA.

[TaTeiit THD MHGOpPMAIMKM — KOHTPOJIbHAs MH(OpMAaIus, KOTopas HeoOXoauma Jjs OT-
KJIOHEHHUIl OT IUIaHa, MPUYEeM KOTJla 3TH KOPPEKTHBHI HE ObUIM 3apaHee MPEAyCMOTPEHBL. DTO
Ka4eCTBO OTJIMYAET KOHTPOJIbHYIO HH(OPMAIIHIO OT CTUMYJIUPYIOLIeH HH(POpMAIIHH.

HlectbiM THIIOM MH(OPMaLUU SABJIsIETCA MHGOPMALUA JUIsl PEIIEHUS O PacHpeAcICHUH.
PacnpenenutenbHas MHPOpMaLUs TMOJIE3HA U PELICHUH O TOM, KaK PacHpeleNuTh JIOJEH,
BpeMs, 000pyI0OBaHHUE WM JIEHbIM B COOTBETCTBUU ¢ IpoekTaMu. Korja y MmeHekepa uMeroTcs
JAHHBIE O ABYX IPEAIOJIaracMbIX MPOEKTaX, OH JOJDKEH PEIINTh, KaK PACIPENEIUTh PECYPCHI,
HaXOJSAIINAECSA B €T0 PACHOPSHKEHHUH. 31€Ch OH HY)KIAeTCsl B TAaHHBIX, IMO3BOJISIONINX €My IOJIY-
YUTh HHPOPMALIKIO 00 OTHOCUTENBHBIX 3aTpaTax U A0XO0AaM IO ATUM JABYM IIPOEKTaM.

Haxonen, korja riaBHbIe MEHEIKEPBI B3BEIIMBAIOT IITFOCHI 1 MUHYCHI BXOXKJICHHS B HO-
BBl CEKTOP PbIHKA, OHH 00 IyMBIBAIOT HAIMIPABISAIONIYI0 HHPOPMALIUIO JUI TOTO, YTOOBI IPUHSTD
pemieHne o TiIyOnHEe MPOHUKHOBEHUS! (GUPMBI Ha PHIHOK. B mopsake pacnpocTpaHeHus Hampas-
Jstromas uHGopMaIus yrnoTpedisercs nepes pacnpeAeTuTeIbHON (UCIob3yeMoi B Iepeaye
pecypcoB), KOTopasi IPUMEHSETCS 10 KOHTPOJIBHOW MH(POpMAIMK (MCTIOIB3YEeMOH ISl KOPPEK-
TUPOBKU OTKJIOHEHHH OT IUIaHa).

VYrpasneHndyeckas BHyTpu(HUpMEHHass WH(POPMAIMOHHAS CHUCTEMa MPEACTaBIsSET Co00i
COBOKYITHOCTb MH(OPMALMOHHBIX MPOLECCOB sl YIOBIETBOPEHHSI MOTPEOHOCTH B MH(pOpMa-
IIMM Pa3HBIX YpOBHEH mpuHATHS penieHuil. MHpopmannonHas cucreMa COCTOUT M3 KOMIIOHEH-
TOB 00pabOTKM MH(OpPMAIIMU, BHYTPEHHUX U BHEIIHUX KaHAJOB ee mepeaayn (CBszei), codct-
BEHHO WH(}OpMaIUH.

VYnpasisromue WHOOPMAIIMOHHBIE CHCTEMBI TOCIEIOBATENBHO PEATU3YIOT MPUHIUIIBI
€IMHCTBA NPOU3BOJCTBEHHOTO Mpomecca. MHpopMamy ¥ OpraHu3alydy IyTeM HMPUMEHEHUS
TEXHUYECKUX CPEACTB cOOpa, HAKOIUIEHUS, 00padOTKU U mepenadyn nH(OpMaIMKU B COYETAaHUH C
UCTIONIb30BAHUEM AaHATUTHYECKUX METOJ0OB MaTeMaTHYEeCKOW CTATHCTHKH M MOJIENICH MPOTHO3-
HO-aHAJIUTHYECKUX PACUETOB.

B nmpowusBonactBeHHOM mozapazaeneHnn Gpupmbl obecrieunBaeTcst o0obmenne nHdpopma-
TN «CHU3Y BBEPX», a TAKXKe KOHKPETU3alus HH(POpMAIH «CBEPXY BHU3.

[ToBeimenne 3¢pQeKTHBHOCTH HMCHONB30BaHNUSA WH(POPMAIIMOHHBIX CHCTEM JOCTUTACTCS
IyTEM CKBO3HOTI'O MOCTPOCHUS U COBMECTHOT'O HCIIONB30BAaHUS MH(POPMAITMOHHBIX CHCTEM, YTO
HI03BOJIICT YCTPAHUTH AyONHMpoBaHWE M O0ECTIEYNTh MHOTOKPAaTHOE HMCIOJIb30BaHHE MH(pOpMa-
IIUH, YCTAaHOBUTH OMNpEJCICHHbIC WHTETPALIMOHHBIC CBS3M, OIPAHHYUTH KOJIMYECTBO IOKa3aTe-
Jel, yMEHbIINTh 00beM HH(OPMAIMOHHBIX MOTOKOB, MOBBICUTH CTETIEHb HMCIOIB30BaHMS HMH-
dopmanuu. MapopmanmonHoe obecneueHne mpeanoiaraeT pacupocTpaHeHue HHPOpManuy, T.
€. TIPEeIOCTaBICHHWE MOJb30BaTEeNsIM HH(OpMANUU, HEOOXOAMMON ISl peIIeHHs HaydHO-
IIPOM3BOJICTBEHHBIX 33]1a4; COo3aHue Hanbosee OJaronpusITHBIX YCIOBUHN Ui PaclipOCTpaHEHUS
uHpopManmmuu, T. €.  NPOBEJACHHWE  AJMHHHUCTPAaTHBHO-OPTaHW3AIMOHHBIX,  HAay4HO-
UCCIIEIOBATEIbCKUX U MPOM3BOJCTBEHHBIX MEpONpPHUATHH, oOecreunBaonmx ee 3ddexkruBHoe
pacmpocTpaHeHHE.

TexHonorus nHGOPMAITMOHHON NESITEIHLHOCTH BKIIOYACT B Cce0sl TaKMe MOHATHUS KaK: Ma-
TepUabHO-TEXHUUECKas 0a3a MHPOPMAIIMOHHON 1S TEIHHOCTH;

BUBI MH(POPMALMOHHOW TEXHOJIOTUHM; HOCUTENH HMH(pOpMaIy, UHPOPMALMOHHBIE 0a3bl JaH-
HBIX.
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Pa3zButne MarepuanbHO-TEXHUYECKON 0a3zbl MH(POPMALMOHHON NEATEITHLHOCTH MOKHO
pa3ouTh Ha HECKOJIBKO JTaIoB.

IlepBsiii 3Tamn, oxBaTeiBaromui nepuoa 50-60-X romoB, XapakTepHU3yeTCsl CO31aHUEM U
UCIIOJIb30BaHUEM KpynHoradbaputHelx OBM; nosiBieHreM U ObICTPBIM Pa3BUTHEM TEXHHMKH, Ha-
KaIJTUBAIOIIEH, CHCTeMaTU3UpyIomei, 00padaThIBarOIel 1 BRIIAIONICH HHPOPMAIUIO; CO3aHH-
€M M COBEPIICHCTBOBAHUEM TEXHHMKH, CIIEHUATU3UPOBAHHBIX CUCTEM CBS3H; (DOPMUPOBaHHEM
IeJIeBBIX UH(OPMAIIMOHHBIX 0aHKOB. BTopoif sTarm, oxBareiBaronuii 70-e roj1a, XapakTepusyer-
Csl CO3/IaHUEM M UCIIOJIb30BAaHUEM MHKPOIPOLIECCOPOB BO BCe O0Jiee pa3sHOOOPA3HBIX MPOU3BO/I-
CTBEHHBIX, HH(POPMALIMOHHBIX, TPAHCIIOPTHBIX U APYTUX YCTPOHUCTBaX. ITO HANPABJICHUE PA3BH-
THUS DJIEKTPOHUKH JJAJIO TOJIYOK CO3/IaHUIO U OBICTPOMY PACIPOCTPAHEHUIO MUHUATIOPHBIX BUJIOB
BBIYUCIUTEFHONU TEXHUKH - MHHH, MUKPO, TEPCOHATBHBIX DBM, uTo 00ecneunsio BO3MOKHOCTb
HaKOIJICHUs M BbIJa4u MH(OPMAIMK B CaMbIX Pa3IMYHbIX (POPMAX U pa3HOOOPA3HOrO HA3HAUE-
Hus. IMeHHO Ha JaHHOM 3Tare, oxBarbiBaronieM 80-¢ rofael 1 Hayano 90-x roaoB, HHPOpMAIIH-
OHHBIC TEXHOJIOTHH CTAaHOBATCS Bce Ooiiee d(pheKTHBHBIME, BCe OoJiee TIIyOOKO OXBAThIBAIOT KaK
yIpaBJiieMble TPOM3BOJICTBEHHBIE MPOIECCHI, TAK U CaMU MPOLIECCHl yIpaBieHHs, o0ecreynBa-
10T (JOPMHUPOBAHNE ABTOHOMHBIX U HHTETPUPOBAHHBIX KOMIIBIOTEPHBIX CUCTEM.

Hocurens nadopmaium - MaTepuaibHbId 00BEKT, MpEeIHA3HAYCHHBIN I XpaHEHHs UH-
(dopmanuu. /Iy 10IroBpEMEHHOIO XpaHEHUs! NHPOPMALIUHY, €€ HAaKOIUICHHs U NepeJadu U3 mo-
KOJICHUS B IOKOJICHHE UCTIONB3YIOTCSl MaTepUaIbHbIe HOCUTEIN HHPOPMALIUH.

Hocurenu nnpopmanuu xapakTepu3yroTcss HHPOPMALMOHHON €MKOCTBIO, T.€. KOJIMYEeCT-
BOM MH(OpMaLUU, KOTOPOE OHU MOTYT XpaHuTb. Hocurenu uH(popMauy MOXHO pa3inuyarh He
TOJILKO IO MaTepuaity, U3 KOTOPOTrO OHU M3TOTOBJIEHBI, HO U IO CIIOCOOY MX U3rOTOBICHUS (Ha-
pyUMep, pyKOIHUCHbIE, MAIMHONKMCHBIE U T.1.), 110 creuuduke npeaHazHadeHus: (MUKpopoTo-
KOIHHU; YePTEKU; KHUTH JUIsl CIIETbIX, HarleyaTaHHble mpudToM bpaiins).

WNudopmannonnsie 6a3bl TaHHBIX BKIOYAIOT BECh KOMIUIEKC CTAaTUCTUYECKHX IOKa3aTe-
JeH, XapaKTepU3YIOIUX XO3SAHCTBEHHYIO JI€ATEIbHOCTh OPraHU3alluy B 1IEJIOM U €€ Mojpasfe-
nenuit. [Ipu GpopmupoBanum 0a3bl JaHHBIX PEIIAIOTCS BOIPOCHI O CUCTEME XpaHEHUs U OOHOB-
JIEHUs JIaHHBIX, a TaK)Ke 0OOCHOBBIBAETCS YBSI3Ka JAHHBIX, UX B3aUMHasl COINIACOBAHHOCTh, BO3-
MOYKHOCTb NPOBEJCHHUS CPABHEHUS U COMOCTABJICHUS OLIEHOK XPAHUMBIX B OaHKE JaHHBIX. JTO
UMEET CYIIECTBEHHOE 3HAUE€HUE NPU 00bEUHEHUH TEPBUYHBIX JaHHBIX B YKPYITHEHHBIE TPYIIIbI
(¢paitbr) co cBOMME pekBU3UTaMU. ba3bl JaHHBIX HEMPEPHIBHO OOHOBIISAIOTCS C Y4€TOM TpeOoBa-
HUI OCHOBHBIX IOJIb30BaTeNel OaHka JaHHbIX. Ha cerogHs B aOcoMOTHOM OOJIBIIMHCTBE Opra-
HU3AIMH CO3/1aHbl U UCIIONB3YIOTCA 0a3bl IaHHBIX, B KOTOPBIX XPAHUTCS MIOCTOSSHHO OOHOBIIsIE-
Masi, MAKCUMaJIBHO JIeTAJIM3UPOBaHa U CUCTEMATU3UPOBAHA M0 PA3IMYHBIM IPU3HAKaM HUHQOp-
Malus 0 KaJJpOBOM COCTaBe paOOTHHUKOB.

WNudopmanroHHbie pecypchl B HIMPOKOM CMBICIIE - COBOKYIMHOCTH JTaHHBIX, OPraHU30-
BaHHBIX I () (PEKTUBHOTO MOTYyUEHHUS JOCTOBEPHON NH(OpMAITUH.

K MupoBbIM HHPOPMALMOHHBIM pecypcaM MMEET OTHOIIEHUE WH(pOpMAIUs, XapaKTepH-
3yrolas MpOU3BOACTBEHHbIE OTHOLIEHHs B oOmecTBe. K Hell OTHOCATCS CBeneHUs, KOTOphIE
LUPKYJIUPYIOT B SKOHOMUYECKOU CUCTEME.

MupoBsle MH(POPMAITMOHHBIE PECYPCHl B UMEIOLICHCS JIUTEpaType OOBIYHO MOpa3aeis-
IOTCS Ha TPH CEKTOpa: CEKTOp JIENIOBOM MH(OpMANNK; CEKTOp HAyYHO-TEXHUYECKOH W CHelH-
QIbHOM MH(pOpPMAIINK; CEKTOP MAaCCOBOM MOTPEOUTENIBCKOI HH(OpMAITHH.

3. IHousite M cymHocTh KoOMMyHuKanuu. IIponecc kommynukanuu. Ilperpaabt
B KOMMYHHKanuax. CoBepuieHCTBOBaHHE CHCTEMbl KOMMYHUKAIUH B OPraHu3anusXx.

KoMMyHHKaIus - 3TO CPEACTBO, C MOMOIIBI0 KOTOPOTO B €IUHOE Ie0e 00BeAHHSICTCS
OpraHM30BaHHas JesATENbHOCTh. Ee Takke MOKHO paccMaTpuBaTh KaK CPEACTBO, C MOMOUIBIO
KOTOPOI'0 COLIMAJIbHBbIE M YHEPreTUUYECKUE BKJIAJbl BBOJATCS B COLMANIbHBIE cucTeMbl. Kommy-
HUKALUA SBJSIETCSI CPEICTBOM, C ITOMOIIBI0 KOTOPOro MOIU(MULIMPYETCS MOBEJCHUE, OCYIIIECTB-

49



JSIOTCA  W3MEHeHHs, uHpopMaius mpuoldperaer 3PQPEKTUBHOCTh, pPEATUIYIOTCS  IENH.
B camom mmpokom cmbicie 1efib KOMMYHHKAIUN Ha MPEeANpHUsATHH - OCYLIECTBICHUE U3MEHe-
HUH, BIUSHUE HA JCATEIHLHOCTh TAKUM 00pPa3oM, YTOOBI JOCTHUYH MPOLBETAHUS MPEIIPUITHS.
CymiecTByeT Be OCHOBHBIE (DYHKIIMM KOMMYHHUKalUU: WH(pOpMalMoOHHas U nuyHOcTHad. [lep-
Basi OCYIIECTBIISET MPOIECC IBMKEHUS HHPOPMAIUH, BTOPAsl - B3AUMOACHCTBUE THUYHOCTEH. DTH
nBe (PYHKIIMM TECHEWIIMM 0O0pa3oM CBsI3aHBI APYT C ApyroMm. BzammonelcTBue JTHYHOCTEH B
3HAUUTENBHON CTEMEHU OCYIIECTBIISCTCS OJaromaps IBIXKEHUIO HHPOPMAINH, HO TTOJTHOCTHIO K
MH(OPMaLMOHHBIM IPOLIECCaM HE CBOJUTCS, MOTOMY YTO KOMMYHHUKAIIUSI CTPOUTCS HE TOJIBKO
o axTy rnepenayu u NoaydeHuss HHPOPMAIUH, HO U TI0 TUYHOCTHBIM €€ OIICHKaM M HHIUBUTY-
AJIbHBIM UHTEPIIPETALIUSM.

CoBeplIeHCTBOBAaHUE KOMMYHUKAIIMNA B OPraHU3aIUsAX 3aKJII0YAETCS B CIIEIYIOLIEM:

1) PerynmupoBanune wuH(}OpMAIMOHHBIX TOTOKOB. PykoBoguTenm Ha Bcex
YPOBHSX OpPraHW3aIlUU JOJDKHBI MPEACTaBIATh MOTPEOHOCTH B WHPOPMAIIMU COOCTBEH-
HbI€, CBOMX HAYaJIbHUKOB, KOJUIET U MOJYUHEHHBIX. PykoBoAUTENh NOJKEH HAYUUTHCS
OIICHUBATh KAUECTBEHHYIO M KOJMYECTBEHHYIO CTOPOHBI CBOMX HH(OPMAIMOHHBIX TO-
TpeOHOCTEH, a TakKe APYruX Mmorpedureneld nHGpopmMaIuyu B OpraHu3aIiuy.

2) VYpasnendyeckue AencTBUA. PyKoBOAUTEIb MOKET NPAKTHUKOBAaTh KOPOT-
KM€ BCTPEYU C OJIHUM MM HECKOJbKUMHU MOJUUHEHHBIMH Ui OOCYKICHUS TPSAYIIUX
NEePEeMEH, HOBBIX MPUOPUTETOB, paclpeneicHusi paboThl U T.M. PyKOBOIUTENb MOXKET
TaK)Ke M0 CBOEMY YCMOTPEHUIO MPEANOYECTh BApUaHT MEPUOJNUYECKUX BCTPEY C y4acTU-
€M BCEX MOJUYMHEHHBIX JIJIs PACCMOTPEHUS TEX 7K€ BOIPOCOB.

3) Cucrembl oOpatHOM cBsi3u. OHU COCTaBJISIOT YacTh KOHTPOJIBHO-
yIpaBJieHYeCKOil MHPOPMALMOHHOM cucTemMbl. OIMH W3 BapHAHTOB CHCTEMBI OOpaTHOM
CBSI3M - MEpEMEICHUE JII0Iel U3 OJJHOM YacTU OpraHMU3allH B APYTYIO C LIETbI0 00CYXK-
JICHUS OTIpeJIeIEHHBIX BOMPOCcoB. Onpoc paOOTHUKOB - €IIe OJMH BapUaHT CUCTEMBI 00-
paTHOM CBS3H.

4) Cucremsr cbopa mpemioxkenuil. Pa3paboTanbl ¢ 1eNbi0 00JEryeHus Imo-
cTyIieHus: nHGopMaluu HaBepX. Bece pabOTHUKHY MMOTy4al0T MpU 3TOM BO3MOXKHOCTD Ie-
HEPUPOBATh HJIEH, KACAIONIMECS COBEPIICHCTBOBAHMS JIIOOOTO acleKTa NesTEIbHOCTH
opranuzanuu. Lleab mogoOHBIX CHCTEM - CHHXKEHHE OCTPOTHI TEHACHUUHU (GUIbTPALIIU
WJIM UTHOPUPOBAHMS UJEH HA IMyTH CHU3Y BBEPX.

5) Nudopmanmonnbie OroiIeTeHH, MyOJUKAIIMU U BUIEO3alUCH OpraHU3a-
1ui. OTHOCUTENLHO KPYITHBIE OpraHu3allii, KaK MPaBUJIo, U3MIAI0T €XKEMECSUHbIe OroI-
JIETEHHU, KOTOPBIE cofepkaT MHPOPMAIIHIO I BceX paOOTHHKOB. B momoOHBIE exeme-
CSYHBIE OIOJUIETEHHW MOTYT MOMEMIAThCsI CTaThH C 0030pOM MPEITIOKEHUHN M0 YITydIle-
HUIO YIpPaBJIEHUS, HA TEMbl OXpPaHbl 370POBbsI PAOOTHUKOB, HOBOI'O KOHTPAKTa, HOBOTO
BUJIA MIPOAYKIIUU WIH YCIYT, KOTOPbIE HAMEUEHO MPEANIOKUTh MOTPEOUTESIM B CKOPOM
BpeMeHH, moabopka “PaboTHuK mecsiia”, OTBETHI pyKOBOACTBA Ha BOIIPOCHI PSAAOBBIX CO-
TPYIHUKOB U JIp.

HeBepOanpHasi KOMMYHHKaIUs — 3TO 00IIeHHe, 0OMeH nH(popManue 6€3 MOMOIIHN CIIOB.
DTO KECThl, MUMHUKA, PA3JIMUHbIE CUTHAJIbHBIC U 3HAKOBBIE CHCTEMBI.

HeBepOanbHble KOMMYHUKALIUM B MEHEDKMEHTE HAIIM CBOE NMPUMEHEHHE B OTHAeax
MPOJAX, TJI€ YaCTO MPHUXOAUTCS BCTPEUYATHCS C JIOABMH U T1e 00heM mpojax Ha 30% 3aBUCHT
OT KOMMYHHUKa0eJIbHOCTH TpoAaBiia. Tak ke 0oJploe MpuMeHeHHe HeBepOallbHble KOMMYHUKA-
1y Hanu B cdepe HR-meHemkMmenTe (yrpaBieHne YelloBeUeCKUME pecypcamu). HeBepOanu-
Ka 37IeCh MCMOJb3YeTCs MpU NMprueMe Ha padoTy: MEHEKEP MOKET HCII0JIb30BATh CBOU 3HAHUS B
CUMTHIBAHUU BAIlIUX PEAKIIMU HA T€ WJIM WHBIC BOTPOCHI M MPH OICHKE OOIIEro 3MOIMOHAIBLHO-
rO COCTOSTHUSI HAEMHOT'O paOOTHHKA.

HesepbanbHble KOMMYHUKAIIMK B MEHE)KMEHTE OY€Hb 3HAYMMBI, OT KOMMYHHKAOEIbHO-
CTH MEHe/Kepa 3aBUCHUT €ro ycnex Ha ciyxk0e. Eciu uenoBek, HUUEro He CMBICISIIIUN B HEBEP-
Oanuke, 3aiiMeTCs MEHEPKMEHTOM — €T0 IIaHChl Ha ycleX OyAyT Ha MOPSAOK HIDKE, YeM Y Yesio-
BEKa, 3HAIOLIEro XoTs Obl a3bl HeBepOanuku. HeBepOasibHble KOMMYHHKAllMd B MEHEKMEHTE
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UMEIOT MECTO OBITh MPAKTHYECKH BO BCEX HAIPABJICHUAX, TAaK KaK MEHEIKMEHT — 3T0 paboTa ¢
JIIOIbMH.

Jlekuus 8: IIpuHsiTHe ynpaBJieH4YecKOro pemeHus (2 yaca)

1. [lonsiTue M CYIIHOCTH yHpaBlIEHYECKOro pemieHus. TpeOoBaHus,
IPEABABIIEMBIE K YIIPABIECHYECKUM PELLICHUSAM.
2. Knaccuduxamus ynpaBieHYECKHX pELIEHHH Mo CyOBeKTy ympaBiie-

HUS, TI0 CTETMEHH BIMSHUS Ha Oyayllee OpraHu3allid, MO CTENeHH 00sa3aTeNbHO-
CTH, 110 c1Ioco0y MPUHSATHS, 110 IHUPOTE 0XBATA, MO chepe pean3alnu.

3.  TexHosorus NpUHATUS PELICHUS: MOHITHE U CyIHOCTh. [locnenosa-
TEJIBHOCTH 3TAIOB IMpoliecca MPUHATHS YIIPaBICHUECKUX PELICHUH.
4. CrocoObl 1 METOIbl peanu3anuu peuieHuid. TpeboBaHUs, MPEIbIB-

JsieMble K METoJlaM peanu3aiuu pemieHuil. daktopel, oOyciaBiuBarolye peaim-
3alMI0 pellleHui (OpraHu3aldoOHHbIe, MaTepUalibHbIe U JIMYHbIE). Monenu npuHs-
THUS PELICHUM.

Kparkoe conep:xanue BonpocoB
1. [ToHsiTHE M CYIIHOCTH YNIPABJIEHYECKOro pemenusi. TpedboBanusi, npeabsiBJisie-
Mbl€e K YIIPaBJeHYEeCKUM pelIeHHsIM.

VYrpaBiieH4eckoe pelieHue - 3T0 pe3yiabTaT aHalu3a, MPOTHO3UPOBAHHUSA, ONTHMH3AINH,
9KOHOMHYECCKOT'O O6OCHOBaHI/I$I )41 BI:I60pa AJIBTCPHATHUBBI U3 MHOKCCTBA BAPUAHTOB JOCTUKCHUA
KOHKPETHOM IIeJIM CUCTEMbl MEHEIKMEHTA.

BaxueiimmmM pesepBom MoBbIIIEHUS 3()(HEKTHBHOCTH BCETO OOIIECTBEHHOTO IMPO-
M3BO/JICTBA SIBJISIETCS MOBBIIIEHUE KauecTBa PEIICHUN, MPUHUMAaeMbIX pykoBoautenasimu. [Tons-
THE «pEUICHUE» B COBPEMEHHOM KU3HU BEChMa MHOTO3HAYHO. OHO IMOHMMAETCS U Kak Ipoliecc,
U KaK aKkT BbIOOpA, U KaK pe3yabTaT BbIOOpa. OCHOBHAS MPUYMHA HEOJHO3HAYHOW TPAKTOBKH MO-
HATUA «PCIICHUC) 3aKII0OYACTCAd B TOM, YTO Ka)KI[BIﬁ pa3 B 3TO MOHATUC BKIAABIBACTCA CMBICII,
COOTBETCTBYIOIINN KOHKPETHOMY HAINpPaBJICHUIO UCCIEI0BaHUH.

K ynpaenenueckomy pewenuro npeovagniemcs pso mpeOo8aHuu, K 4uciy KOmo-

PblX MOJHCHO OMHeCmu.
®  BCECTOPOHHIOIO 00OCHOBAHHOCTB PEIICHUS (HE0OX00UMOCHb NPUHAMUS €20 HA 6a3e MAKCUMATbHO NOJHOU
u docmosepHou ungopmayuu);
®  CBOCBPEMEHHOCTb (npuHsimoe peulenue He OONNCHO HU OMCMABAMb, HU ONepedlcams NompeOHOCmu U 3d-
0auU COYUANLHO-IKOHOMULECKOL CUCTEMbL);

e HeoOXOJMMYIO MOIHOTY coziepskanusi (QOIHCHO OX8AMbIBAMb 8eCb YNPABIseMblll 00beKm, 8ce
chepuvl e2o OessmenvHOCMU, 6Ce HANPABTIEHUS PA3BUMUL);

*  IOJIHOMOYHOCTL (CHIPO20€e COONI00eHUe CYOBEKMOM YNPAGIeHUs mex npas u NOIHOMOYUI,
KOMopbule emy npedoCmasieHbl 8blCUUM YPOBHEM YAPAGIEHUL),

®  COrIacOBaHHOCTb C NPUHATHIMH paHee PelleHHAMH (O3HAYdAenm Makice HeobXxooumocms cooio-
OeHUsl 4EéMKOU NPUHUHHO-CIEOCMBEHHOU C853U 00UWeCmB8EeHHO20 PA38UMUsL).

2. Knaccudukanus ynpaBjieH4eCKHX pelleHHil M0 cy0ObeKTy ylnpaBJieHHs, 10 CTe-
MeHM BJIUSIHUS Ha Oyayliee OPraHu3amum, 1o creneHu 0013aTeibHOCTH, 0 CIOCO0y
NPUHATHS, 110 LIHPOTE 0XBATA, 10 cepe peajn3anmu.

[o crenenu BiugHUSA Ha Oyayliee OpraHU3aluK PelIeHHs ObIBAIOT:

CTpaTeru4eCcKue
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TaKTUYECKUE
[TepBble onpenensitoT OCHOBHBIE IYTH €€ Pa3BUTHUS, BTOPbIE - KOHKPETHBIE CIIOCOOBI MTPOIBUKE-
HUS TI0 HUM.

2. I1o creneHn caMmOCTOSITETLHOCTH PEILICHHUS:

WHUIIUATHBHBIC

npenucaHHbIe

[lepBble MPUHUMAIOTCS] pYKOBOJICTBOM OPT'aHU3ALUH T1O/1 BO3JCHCTBUEM 0OCTOATENBCTB, BTOPhIE
KOHKPETH3UPYIOT MOCTYNAIOIINE CBEPXY (HApUMeEp, OT TOJIOBHOW (GUPMBI) yKa3aHHS.

3. Ilo macmrabam perieHus:

rJ100abHBIMH, 3aTPAaruBaOIIMMHU BCIO OPTaHU3aLUIO B LIEJIOM, JIOKaJIbHBIMHU, KaCalOUTUMUCS
TOJILKO OJTHOM €€ 4acTu (CTOPOHBI JEATETbHOCTH).

4. B cooTBETCTBUM C BPEMEHHBIM TOPU30HTOM MOXHO T'OBOPUTH O:

MEPCIIEKTUBHBIX PEIICHUSIX, TIOCIEICTBUS KOTOPBIX OYAYT OLTYIIATHCS ATUTEbHOE BpeMs (Ha-
npuMep, 00 THBECTUPOBAHUN),

TEKYIIUX PEIICHUSIX, OPUEHTUPOBAHHBIX Ha HYK/IbI CETOHSIIIHETO THS (00 M3BICKAaHUH CPEJICTB
JUTSL BBITUTIATHI 3apa00THOM TLTaTHI).

5. B 3aBHUCHMOCTH OT KOHKPETHOM MPOJOJKUTEIBHOCTH IIEPUOA PEANN3alluy IIPUHATO BbIJIEC-
JSATh pPELIeHHUS:

JOJTOCPOYHBIE (CBBIIIE 5 JIET),

CpemHecpovHbIe (0T roja 10 S JeT)

KPaTKOCPOYHBIE (10 OHOTO rojJa) PeLIeHHUs.

6. B coOTBETCTBUU CO CTEMEHBIO MPEIONPEACICHHOCTH PE3yIbTaTa pa3inyaloT PeleHus:
BEPOSATHOCTHBIE ICTEPMHUHUPOBAHHBIC (OHO3HAYHBIC) PEIICHHS, KOTOPHIE CPABHUTEIBHO PEIKU.
7. Ilo cTeneHu periaMeHTUPOBAHHOCTH BBIACISIOT PEILICHUS:

KOHTYpHBIE (MIPEAOCTABISIOT HIMPOKYIO CBOOOIY HCIIOTHUTEISIM);

CTPYKTYpUPOBAHHBIE (OMYCKaIOT MHUIIMATUBY BO BTOPOCTEIIEHHBIX BOMPOCAX); AlITOPUTMH3U-
pOBaHHBIE, TJIe MHUIIMATHBA UCKITIOYCHA.

8. ITo HampaBJIEHHOCTH BO3JICUCTBUS PEIICHUSI MOT'YT OBITh:

BHEIIHME (KAaCalOTCsl OKPYKEHMSI)

BHYTpEHHUE

9. Ilo crenenu 00s13aTETLHOCTH UCTIOJTHEHUS PEIICHUS ObIBAIOT:

TUPEKTUBHBI PEKOMEHIaTeNIbHbIE OPUEHTHPYIOIIUE, UTO 3aBUCUT, HAI[PUMEp, OT YPOBHSI IPUHSI-
THUSL, CPOKOB JCUCTBUS, CTENIEHU BaXKHOCTH.

10. ITo ¢pyHKIIMOHATFHOMY HAa3HAYEHHUIO MOKHO BBIJICIIUTH PEIICHUS:

OpTraHU3AI[MOHHBIE KOOPIUHUPYIOIINE PETYITHPYIONINE aKTUBU3UPYIOLTNE KOHTPOIUPYIOIIHE
[Tpumepom opraHU3alMOHHOIO SBISETCS PEIICHHE O PACIPEIEICHUN CITYKEOHBIX 00s13aHHO-
CTel.

Perynupyromnue penieHus Jaiie BCEro MpenuchiBalOT CIoco0 OCYIIECTBICHHUS B ONpeIeIeHHBIX
CUTYaIUSX T€X WM UHBIX ICUCTBUMN, OTpakaeMblil B MPaBUIIaX, paclopsaKax, rpadukax, HOp-
Max, HOpMaTUBax H T.1.

Koopaunupytoriue pemennst HOCSAT B OCHOBHOM OIEPATUBHBIN XapakTep (Harpumep, pacmpee-
JICHUE TEKYIIeH paOoThl Cpeay MOTINHEHHBIX ).

KoHTponupyromiue pemeHus Cryar sl OLEHKH pe3yabTaTa TeX WM MHBIX IeHCTBUI UCTION-
HUTEJEH.

AKTHBHU3UPYIOILIUE PEIICHHUSI CBSI3aHBI, HATIPUMED, C TPEMHUPOBAHUEM.

11. ITo creneHun CI0KHOCTH PEIICHUS Pa3AesIIOTCS Ha:

IIPOCTHIE

CJIOKHbBIE

YHHUKAIbHBIE

12. TTo meTogaM BEIPaOOTKH pa3IMUalOTCs PEIICHUS:

11a0JI0HHBIE

TBOpUYECKHE
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13. B 3aBUCHMOCTH OT YHucClia pa3pabOTYMKOB PEILICHHS JEIISATCS Ha:

WHIUBUYaJIbHbBIE

KOJUICKTUBHbIE

14. TTo ciocoOy MpUHATHS KOJIJIEKTUBHBIE, B CBOIO OYEPE/ib, OBIBAIOT:

KOHCYJIbTATUBHBIMU

COBMECTHBIMU

NapJIaMEHTCKUMHU

15. ITo mimpoTe oxBaTa BBIAEISAIOTCS PEIICHUS:

Ob6mme

CrHelualbHbIe

[TepBrie KacarOTCs OMHAKOBBIX ISl BCEX BOMPOCOB (HampuMep, O BpeMEHHU Havajaa U OKOHYA-
HUS paboyero AHs) U BHOCST B JESATEIbHOCTh OPraHU3aLUU AJIEMEHT CTa0MIbHOCTH. BTOpHBIE OT-
HOCSTCS K Y3KUM MpoOaeMam, MPUCYIIHM TOJIEKO OTHOMY CYOBEKTY.

16. C Touku 3peHust NPeaONPEACTICHHOCTH PEMIEHUS IPUHATO ACIUTh Ha:
3alpOrpaMMHUPOBAHHbBIEC HE3APOTPAMMHUPOBAHHbBIE

K npuHsATHIO MEpBBIX MPUBOIUT WK JIOTHKA PA3BUTHSI CUTYallUU, KOTJIa MHOTO BBIXOJA HET, WU
€€ CTaHJapTHOCTh, 00YCIOBIMBAIOIIAS BBIOOP B COOTBETCTBUH C TOTOBBIMHU MTPABUJIAMHU U TIPO-
HeAypaMHy JHUIIb MOMEHTA Havasla IeUCTBUN U CTETIeHU UX UHTEHCUBHOCTH.
HezanporpammupoBaHHBIC pELICHUS TPUHUMAIOTCS B HOBBIX WJIA HEOTIPEACTICHHBIX 00CTOS-
TENbCTBAX, €CIIU TpeOyeMble Iaru TPYAHO 3apaHee TOYHO pacnucaTh. OHM ONpenensioT Habop 1
MOCJIEI0BATEIBHOCTD MPEACTOSAIINX IeHCTBUI M TPeOYIOT TBOPUECKOTO MOIX0/1a, MHTETPUPYIO-
IIETO JaHHBIA aHAJIN3, ONBIT, UCKYCCTBO U 4yThe MeHemkepa 17. [To cmocoOy BiusHuS Ha 00B-
€KT pelIeHUsI MOXKHO Pa3JeiUTh Ha:

npsiMble

KOCBEHHBIE

[lepBbie BO3ICHCTBYIOT HEMOCPEICTBEHHO HA HETO, BTOPHIE - HA CO3JJaHUE TAKUX YCIOBUH, MO
BIIMSIHUEM KOTOPBIX OH CaM U3MEHUT B HYXKHYIO CTOPOHY CBOE IOBEJICHUE.

18. TTo cdepe peanuzanuu penieHuss MOTYT OBITh CBSI3aHBI C:

MIPOU3BOJICTBOM COBITOM HAYYHBIMU HCCIEAOBAHUSIMH U T.II.

19. TTo ¢popme penieHusT OBIBAIOT:

MpaBOBBIMU

HE MPaBOBBIMU

20. ITo conepkaHHIO pEeIIEHUsS B paMKaxX OpraHU3aIiy ObIBAIO:

TEXHUYECKUMU

SKOHOMUYECKUMH

COLIMATIbHBIMU

TexHUYECKHE pelIeHHs MPUHUMAIOTCS TI0 TTIOBOTY OOBbEKTHBHBIX (PAKTOPOB JIEATEIHHOCTH Opra-
HU3ALMH - UCIIOJIb30BaHUS 000PYAOBaHUSA, TEXHOJIOTHHA U TIPOY.

DKOHOMHUYECKHE PEIICHUS CBA3aHBI B KOHEUHOM cueTe ¢ (PMHAHCOBBIMHU 3aTpaTaMH, KOTOPHIC
OHa HeceT, U 00YCIIOBICHHBIMU UMU PE3YJIbTaTaMU.

CounanbHble peleHus MPUHUMAIOTCS B OTHOILIEHUHU [IEPCOHAJIa U KacaroTCsl BOIIPOCOB OIJIATHI,
JBTOT, TapAHTUM, pa3BUTHS YeIOBEKa Kak JIMYHOCTU. OHU MPU3BAHbI CO3/1aTh OJIArONPUSITHBIE
YCIIOBUS TPY/a, CHOCOOCTBOBATH MOBBIIICHUIO HHUITMATUBBI PAOOTHUKOB, PAa3BUTHIO JTHYHOCTH,
a TIO3TOMY JIOJKHBI YUUTHIBATh UHAWBUIyaJIbHBIE OCOOCHHOCTHU U IICUXOJIOTHUIO JTIOCH.

21. I'lo cTeneHu MOHOTHI U IOCTOBEPHOCTH UCTIONB3YeMOM MH(OPMAIINY BBIICTSIOT: PEeIICHUS,
MPUHUMAEMbIE B YCIOBUAX MOJTHON ONpEeAeIEHHOCTH PELIEeHUs, IPUHUMAEMbIE B YCIOBHIX Yac-
TUYHOU OINpPEEICHHOCTH PEIICHHUS], IPUHUMAEMbIE B YCIOBHSIX IMOJHOM HEOMPEACIIEHHOCTH

22. C TOYKHU 3peHHUs MOJX00B K pa3pabOTKe MOKHO TOBOPHUTH O:

IBPUCTUYECKOM PEIICHUHU, TIPEANOJIAraroIIeM CBOOOIHBINH HAyIHBINH TOUCK IMOAXO/SIIErO BapH-
aHTa HOPMATUBHOM PELICHUH, UCXOAIIEM U3 TPeOOBaHUIN CTaHIapPTOB MPELIEICHTHOM pelle-
HUU, YYUTHIBAIOIIEM UMEIOIIUICS OTBIT

CHUHOINTUYECKOM PEIICHUH, UCTIOJb3YIoMIeM (hOpManu30BaHHbIE U MaTEMaTUYECKHUE MOJICIH.
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23. [lo crioco6amM MpUHATHS BBIIEISIOT PEIICHHS:

WHTYUTUBHBIE

aJlanTaluoOHHbIE

paluroHaIbHbIE

HNHTyuTHBHOE pellieHre OCHOBBIBACTCS HA MPEATIOI0KEHUU PYKOBOIUTEINS, YTO €T0 BBIOOP TIpa-
BUJIEH (MHTYULIUS - CIIOCOOHOCTH NMPEAYTablBaTh, IPEeANonaraTh, npeasuaeTs). Ha nero siuser
TaK Ha3bIBaeMoe "IIecToe YyBCTBO'", CBOETO pojia 03apeHue, Mmocelaroiiee Handoiee OMmbITHBIX
MEHEIKEPOB, 001a1al0IIUX IIUPOKUM KPYTro30pOoM.

Takoe penieHre TPUHUMACTCS B YCIOBHSX, KOT/Ia CYIIECTBYeT BO3MOKHOCTh BBIOOpA, HO OTCYT-
CTBUE BPEMEHHU HE TO3BOJISIET I0JIT0 pa3yMbIBaTh Ha/l CUTYyallMel. 3/1eCh BEJIMK PUCK OIINOOK,
MO3TOMY OHO JOITYCTUM JIUIIIb, B KpallHEM ClTy4yae, CKOpee KaKk UCKIIOYEHHE.

AJanTalnoHHOE pellleHne OCHOBBIBAECTCA HA OOIINX 3HAHUAX, 3]PABOM CMBICIIE - OCMBICIEHHOM
OTIBITE JKU3HH, TPO(HECCHOHATLHOU JIEATEIBHOCTH, 000OCTPEHHOM YyBCTBE PEaThbHOCTH.
PanmonaneHoe penieHre npeanoaraeT uCIojib30BaHne HAyYHBIX METOA0B U OOBEKTUBHBIX KpH-
TepreB. Ho MOJIHBIN pallMOHAIN3M TaKKE HEBO3MOKEH. BO-NIEpBBIX, JIFOAM HE MOT'YT 3HATh BCE
BO3MO)KHBIE aJIbTEPHATUBBI, OBITh YBEPEHHBIMH B HAJICKHOCTH MH(POPMAIUH, TPEAyTragaTh Mo-
CJIEJICTBHS CBOUX JEHCTBUMU.

Bo-BTOpBIX, MPUHSTHE pallMOHATBHBIX PEIICHUH BCETIa TPEACTABIISIET COOOM MCUXOIOTHICCKUN
MPOIIECC, a Y OONBITMHCTBA JOJEH MPUCYTCTBYIOT IMOLIUU U OTCYTCTBYET JIOTHKA.

B-TpeTbux, BO3SMOKHOCTH BHUMaHUS, MaMsITH, TOHUMaHUS IPOOJIEM y HUX OTPaHUYECHHBI.

B pesynbrare pasHblie Jniia, gaxe 001agaone 0JuNHAKOBOM KOMIIETEHTHOCTBIO, HA OCHOBE OJI-
HOTO U TOTO k€ Habopa (HakToOB MOTYT (POPMYITHUPOBATH PA3IUYHBIC HJICH.

[TosTOMYy YenoBek, MPUHUMAIOLIUN PEIIEHNE, YACTO UILET HE ONTUMAJIbHBIN, & yIOBICTBOPHU-
TEJILHBIN IO MUHUMYMY TPeOOBaHMI BapHaHT U BHIOOP CBOM JIEJIa€T Ha OCHOBE YIPOIICHHOU
KapTHUHBI MUpa HE3aBUCUMO OT II€JIeH, TEKYIIeH CUTYalluu U €€ BOCIIPUSITHSI, MPOIILIOTO OTMbITA.
NccnenoBanus nmokassiBaloT, 4TO B 45 MpOLIEHTaX CIy4aeB PEIICHUS HE IPUHUMAIOTCS U3-3a He-
NPUSITHON TPoOTIEeMBL; B 35 MPOLIEHTaX CIyYaeB - W3-3a HEYETKOTO pacpe/esieHns 00s3aHHO-
creid; B 20 mpoleHTax ciiydaeB NPUHUMAIOTCS HEPABUIILHBIC PEIICHUS.

3. TexHO10TUSl NPUHATHSA PELICHUS: OHATHE U CYIIHOCTh. [lociienoBaTeibHOCTD
3TANOB Mpolecca MPUHATHSA YIIPaBJIeHYeCKHX pellleHui.

[Tox TexHONMOTHMEN MPUHATUS PELICHUN CIEAYeT MOHUMATh M MOCIIEI0BATEIHLHOCT IPO-
HeAyp, MPUBOAALIUX K PEIICHUIO MPOOJIeM OpraHu3aliy, B KOMIUJIEKCE ¢ METOAaMH ONTUMHU3a-
WU anbTepHaTUB. {1151 pyKOBOIUTENS IPUHATUE PEILICHUI HE sIBIsieTCa camolenbio. OCHOBHOE,
YTO JOJKHO 3a00TUTh MEHEIKepa, — BBIOOp allbTEPHATHUBBI, a HE pa3pelleHHe ONpeaeeHHON
yrpaBiIeHYeCKOU TpoOieMbl. I pa3pemieHus ke mpoOIeMbl OYeHb YacTo TpeOyeTcsl He eu-
HUYHOE pelIeHre, a ONpeiesieHHas MOCIeI0BaTeIbHOCTh PEIIEHUN 1, TJIaBHOE, UX OCYIIECTB-
nenue. IloaToMy pelieHre — 3TO HE OJIHOMOMEHTHBIN aKT, a pe3yJbTaT Mpolecca, pPa3BUBAIO-
IIET0Csl BO BPEMEHH U UMEIOLIETO OIMPEIETICHHYIO CTPYKTYPY.

PaccmoTrpuM nociie1oBaTeIbHOCTh 3TANOB MPOLECCa TPUHATHUS PEIICHU:

1). AHanu3 cutyanuu. [ BOSHUKHOBEHHSI HEOOXOJUMOCTU MPHUHATH yNpPaBIeHUYECKOE
pellieHre HY)KE€H CHUTHAJl O BHEIIHEM WM BHYTPEHHEM BO3JICHCTBHH, BBI3BABIIEM HIU CIOCOO-
HOM BBI3BaTh OTKJIOHEHHE OT 3aJJaHHOTO peXHMa (PYHKIIMOHUPOBAHUS CHUCTEMBI, T.€. HaJIU4ue
yIpaBlIeHUYEeCKOM cuTyauuu. [lo3TOMy OTHUM M3 BaXKHEMIIMX YCIOBUU MPUHSITHSA IPABUIBHOTO
pelieHus SBISETCS aHAIN3 CUTyallud. AHAIU3 yIpaBlIeHYECKONW CUTyaluu Tpedyer coopa u 00-
paboTku uHGOpPMAIMU. DTOT ATAI BBIMONHIECT PYHKIIUIO BOCTIPUSATHS OpTraHU3aIUeH BHEITHEH U
BHYTpeHHeH cpenbl. JlaHHbBIE O COCTOSSHUM OCHOBHBIX (DAKTOPOB BHEUIHEH Cpelibl U MOJIOKEHUU
JIeNI B OpraHU3allid MOCTYIMAT K MEHEKepaM M CHEIHalICTaM, KOTOpPbIe KIacCHPHUINPYIOT,
AHATU3UPYIOT UHPOPMALIMIO U CPABHUBAIOT PEAJIbHbIC 3HAUEHUSI KOHTPOJIUPYEMBIX IMapaMETPOB
C 3aIUTAaHUPOBAHHBIMU WJIM IPOTHO3UPYEMBIMHU, YTO B CBOIO OYE€pEIb MO3BOJSET UM BBISICHUTH
po0JIeMbl, KOTOPBIE CIEAYeT PeliaTh.
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2). Unentudukanus npodieMbl. Kak mMpuHSATO TOBOPUTH, MPaBUIBLHO CHOPMYIUPOBATH
npo0OiieMy — 3HAYUT HAIMOJIOBUHY pemnTh ee. CylecTBYIOT JBa B3IJsSAa Ha CYLIHOCTh Mpooiie-
Mbl. COTJIaCHO OJHOMY, TIPOOJIEMOI CUMTAETCs CHUTYyalus, KOT/Ia MOCTaBJICHHBIE LETH HE JI0C-
TUTHYTBI WM CYIIECTBYET OTKJIOHEHHS OT 3aJJaHHOTO YpOBHS, HalpuUMep, MacTep MOXKET ycTa-
HOBUTb, YTO MPOU3BOJUTEIBLHOCTH TPYJa WM KaYECTBO, HA €r0 y4acTke HHke HopMbl. Cornac-
HO BTOPOMY IIPOOJIEMY MOXKHO paccMaTpUBaTh U KaK MOTEHIMAIbHYIO BO3MOKHOCTH MOBBIIIIE-
HUS d()PEKTUBHOCTH NEATENBHOCTH opranm3anuu. OObeauHss JaHHBIC MOAXOIbI, OyaeM To-
HUMaTh TOJ TNPOOJEeMO pacxoxkIEeHHE MEXIy >KEJIaHHBIMH U peaJbHBIMU COCTOSHUSMU
YIpaBIIEMOro 0OBEKTA.

3). Onpenenenne kputepueB BeiOOpa. [Ipexae uem paccMarpuBaTh BOZMOXKHBIC BapHaH-
ThI PEIICHUS] BO3HUKIICH MPOOIEMBI, PYKOBOIUTEIIO HEOOXOIUMO OMPEIENIUTh MOKa3aTeld, IO
KOTOpBIM OyZIeT MPOU3BOJUTHLCS CPAaBHEHUE aJIbTEPHATUB U BHIOOP HaWTy4lled. DTH Mmoka3aTenu
MPHUHSITO Ha3bIBaTh KPUTEPHUSIMH BBIOOpA.

4). Pa3pabotka anmprepHaTuB. Creayromuil tam — pazpadboTka Habopa albTepHATHBHBIX
perieHuit mpoOeMbl, B U€ale JKEIaTeIbHO BBISBUTH BCE BO3MOXKHBIC albTEPHATHUBHBIC MyTH
pelieHus npoOieMbl, TOIBKO B 3TOM Cllydae pelIeHHue MOXET ObITh onTUMalbHbIM. OJHAKO Ha
MPAKTUKE PYKOBOIUTENb HE PACIIONIaracT U He MOXKET pacrojaraTh TAKMMH 3aracaMu 3HAHUN U
BpPEMEHH, 9TOOBl CHOPMYIHPOBaTH M OLEHUTh KAXKIYI0O BO3MOXHYIO albTEPHATHBY.
MeHemxepsl XOpOIIO MOHUMAIOT, YTO IMOMCK ONTUMAJIbHOTO PEIICHUs] OY€Hb TPYACH, 3aHUMAeT
MHOT'O BPEMEHU U JOPOro CTOUT, IO3TOMY OHM HUUIYT HE ONTHMAaJIbHBIN, a TOCTATOYHO XOPOLIHIHA,
MPUEMJIEMBI BapHAHT, MO3BOJISIIOIINN CHATH MPOOJIEMY W TIOMOTAIOIINNA OTCEYh 3apaHee He-
IIPUTOJIHbIE aJIbTEPHATUBBI, KPUTEPUHU BbIOOpA, ONpe/ieTICHHbIC Ha MPEAbIAYIIEM dTare

5). Beibop anbTepHaTuBBl. Pa3paboTaB BO3MOKHBIE BApUAHTHI PEUICHUS MTPOOIEMBI, HX
HEO0OXOUMO OMPEENIUTh JOCTOMHCTBA M HEIOCTATKH KaXKJOW albTepHATHUBHBI U OOBEKTHUBHO
MPOAHAIIM3UPOBATH BEPOSITHBIE PE3YNbTAThl peanu3anuu. i conocTaBieHus BApHaHTOB pellie-
HUSL HE0OXOJMMO UMETh CTaHAaPThl WM KPUTEPHUH, IO KOTOPHIM UX MO>KHO CpaBHHMBATh. Takue
KpUTEpUU BBIOOpA OBLITM YCTAHOBJIEHBI HA TpeTheM 3Tare. C X MOMOMIBIO U TPOU3BOAUTCS BbI-
00p Haumyumiel anbTepHaTUBBL. [lOCKOIBKY BBIOOP OCYHIECTBISIETCS, KaK MMPaBUIIO, HA OCHOBE
HECKOJIbKMX KPUTEPHEB, & HE OJIHOrO, OH BCErJa HOCUT XapakTep kommpomucca. Kpome toro,
[P OLIEHKE BO3MOXKHBIX BApHAHTOB PEIICHHS] PYKOBOAMUTENh (PAKTUUECKH MMEET AeN0 C Ipo-
THO3HBIMU OLICHKaMHU CPaBHUBAEMbIX BEJIMYMH, a OHU BCErJa BEpOATHOCTHBIE. [loaTOMy OoueHb
BaXHO YYUTHIBATh (haKTOp pHcka. YUeT (akTopa prcka MPUBOJUT K MEPECMOTPY CaMOr0 MOHS-
TUSL HAWJTYYIIETO PEIICHUS: UM SBJISICTCS HE TOT BapHAHT, KOTOPBI MaKCUMU3UPYET I MUHH-
MU3HUPYET HEKOTOPBIN MOKa3aTelsb, a TOT, KOTOPbIM 00ecrednBaeT ero JOCTHXKEeHHE ¢ Hanboee
BBICOKOU CTENIEHBIO BEPOSTHOCTH.

6). CornacoBanue penieHus. B COBpeMEHHBIX cHCTEMax YIpaBJeHUS U pe3yjbTare pas-
JEJICHUs. TPy/a CIIOKHIIOCHh MOJIOKEHUE, MPU KOTOPOM IOATOTABIMBAIOT, pPa3padaThIBAIOT pe-
HIEHUE OJHU PAOOTHUKU OpraHU3alUH, MPUHUMAIOT WIH YTBEPKAAIOT — JPYTrHe, a BBIMIOIHSIOT
— Tpethu. IlpuHATHE ynpaBleHYECKUX PEIICHH B OpraHW3aIlud JOBOJBHO YacTO OMIMOOYHO
paccMaTpuBaeTcs Kak MHANBUIYaIbHBIN, a HE TPYNIOBOM mporecc. Mexay tem, (opmupoa-
HUE PELIEHUN B OPTaHU3alMU CYLIIECTBEHHO OTIMYAETCS OT WHJMBHUAYAIbHOTO MPUHATHS pEllle-
Hus. IMEHHO opraHuszanusi, a He OTAEIbHBIA PYKOBOJIUTENb JOJDKHA pearupoBaTh Ha BO3HH-
Karomue nmpodneMel. M He OMH pyKOBOJIUTENb, a BCE WICHBI OPraHU3alUU TOJKHBI CTPEMHUTh-
Cs1 K TOBBIIIEHUIO Y(PPEKTUBHOCTH €€ PaOOTHI.

7). Yopasnenue peanuzamnueii. [Ipoiecc pemeHus: mpoOieMbl HE 3aKaHYMBACTCS BBHIOO-
POM aNbTEPHATUBBI: JJIsl MOJIyUYEHUS pealbHOTO 3(PdeKTa MPUHITOE PELICHHE JOJKHO OBITh
peann3oBaHo. IMEHHO 3TO U SABIIAETCS TJIABHOM 3a/1a4€ii JTAHHOTO ATarla.

Jlyig ycremHoi peanu3anuy peneH s Mpexk/ie BCero He00X0AUMO ONPEAETUTh KOMIUIEKC
paboT U PecypcoB M paclpeAeTIUuTh UX MO UCTIOTHUTENSM U CPOKaM, T.€. MPEeIyCMOTPETh, KTO,
r7e, KOrja M Kakue AeWCTBUA JOHKEH MPEeANPUHATh U KaKUe NIl 3TOr0 HEOOXOAUMBI PECYPCHI.

8). KonTposb 1 ormeHka pe3yibTaroB. Jlaxe mociie TOro Kak penieHre OKOHYa-

TEJIbHO BBEACHO B JCWCTBUE, MPOIECC MPUHATUS PEHICHUNH HE MOXKET CUMTATHCA MOJTHO-
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CTBIO 3aBEpIICHHBIM, TaK KaK HEOOXOIUMO €Ille YOCIUThCS, ONMPaBIbIBACT JU OHO CEOsl.
DTOW 1eNMM W CIIYKUT 3Tall KOHTPOJIA, BBIMOJIHSIIOMMNA B JaHHOM Iporiecce (HYHKIIHIO
oOpatHO# cBsi3u. Ha 3TOM 3Tame mpou3BOASTCS U3MEPEHUE M OICHKA MOCIEICTBUN pe-
IICHUS] WJIA COTIOCTaBJICHHE (DaKTHYECKUX PE3YNIHTATOB C TEMH, KOTOPBIC PYKOBOJIUTEIH
HaJesuIcsa MoayduTh. He cienyer 3a0bIBaTh, UTO pelISHUE BCETia HOCUT BPEMEHHBIN Xa-
paktep. Cpok ero 3p¢GeKTUBHOTO MEHCTBHUSI MOKHO CUMTATh PAaBHBIM MEPUOY OTHOCH-
TEJIBLHOT'O MOCTOSHCTBA MPOOJIEMHOM CHTyaluu. 3a ero mpejaeiaMy PeIIeHHEe MOXKET I1e-
pecrath naBath 3(PPEKT U naxke MPEeBPaTUTHCSA B CBOIO MPOTHUBOIOIOKHOCTh — HE CIIO-
cOoOCTBOBaTh PEIICHHIO MPOOJIEMBI, a 00OCTPATH €€. B CBSA3M ¢ 3TMM OCHOBHAas 3ajada
KOHTPOJII — CBOEBPEMEHHO BBISBIIATH YOBIBAIONTYIO d(D(PEKTUBHOCTH PEIICHUS M HE00-
XOJIUMOCTb B €r0 KOPPEKTHUPOBKH WJIM MPUHATUHA HOBOTO PEIICHHUS.

4. Crioco0Ob1 1 MeToabI peajn3anuu pemiennii. TpedoBanus, npexbsiB/sieMble K Me-
TOIAM peaju3anum peuieHnii. ®akTopbl, 00yCJaBIMBAKINME PeAJTU3ANNIO0 pellie-

HHUH (OpraHM3alnuoOHHbIe, MATepPUAJIbHBbIE U JUYHbIe). Moaeu NPUHATHS PelIeHuil.

CriocoObl IpUHATHSA pelIeHui B opranu3anun. Kiaccudukanus ympaBieHYSCKUX periie-
HUN HYXHa JJI 9€TKOTO OMpEeNIeHUsT OCOOCHHOCTEH peleHH, MPUHIMAEMbBIX Ha Pa3IHuHbIX
YPOBHSIX YIpaBIIEHUSI OPTaHU3AIMH, U HAa 3TOW OCHOBE (OPMYITUpPOBaHUS TpeOOBaHMIA K paboT-
HUKaM, NIPUHUMAIOIIUM pElIeHHs], a TaKXke K ToH MH(pOpMaluu, KOTOPYIO OHHM JOJKHBI TOJY-
4ath. [IpuHATO pa3nuyaTh CIOCOOBI IPUHATHS PELICHUI B 3aBUCUMOCTH OT TOTO, HA YTO OPUEH-
THPOBAHO JIMIIO, IPUHUMAIOIIEE PEIICHNE: PallMOHAJIbHbBIN, UHTYUTHUBHBIN, IPEIBUICHUEM; al-
MHUHUCTPATHUBHBIM.

PanmonanbHblil coco® MpPUHATUS pElIeHUs MpeaycMaTpUBAET, YTO paccMaTpUBAIOTCA
BCE AJIbTEPHATUBBI, KaK U TMOCIEACTBUS, KOTOPbIE MOT'YT BO3HHUKHYTH B KaXXIOM BO3MOKHOM
ciydae. BeiOop majmaeT Ha Ty anbTepHATUBY, KOTOpas o0ecredrBaeT MaKCUMaIbHbIA BBIUTPHIIIL
s Toro 9TOOBI pallMOHAIBHO MPUHUMATh PEIICHUS, CYOBEKT PEIleHUs MOJKEH: 3HATh CBOU
LEIU U PAaHXUPOBATh UX MO CTENEHU BAXKHOCTH; 3HATh BCE BO3MOXKHBIE aJbTEPHATUBHBIE BapH-
AHTBI PEIICHUS TPOOJIEMBI; 3HATh OTHOCUTENbHBIE "32" 1 "MPOTUB" KaXKI0H albTePHATUBHI; BCE-
r71a BeIOMpaTh albTepHATHBY, KOTOpas MaKCUMHU3HPYET JOCTIDKEeHUe 1enu. PannonanbHoe pe-
IeHue 0OOCHOBBIBAETCS C MOMOIIBIO OOBEKTUBHOIO aHATUTUYECKOTO TpoLIecca.

[Ipy UHTYUTHUBHOM criOCOO€ MPUHATHS PEIIEHUsI OTCYTCTBYET CUCTEMATUYECKUN MOIX0A
K BBIOOpY aJbTEPHATUB. DTOT CHOCOO YaCTO MCHOJIB3YETCS TBOPUECKUMH JTUYHOCTAMU. Mccie-
JIOBaHMSI TIOKA3bIBAIOT, YTO XapAaKTEPUCTUKHU ATUX WHIAMBUAYYMOB BKJIIOYAIOT OOJBIIYIO TOTPEO-
HOCTh B HE3aBHCHUMOCTH, JIEJIOBOM 3TOU3M, SPYIULIHIO, IIUPOKUE HHTepechl. MHTYUTHBHAs (Qop-
Ma BCTpPEYaeTCs, KOT/la PEIIeHHE IPUHUMAETCS MO0 CIy4aro.

Hcnonb30BaHre aIMUHUCTPATUBHOTO CIIOCO0A MPHUHSTHS PEIICHUS BBIPAKACTCS B TOM,
YTO PYKOBOAMTEINb UCCIIEIYET aJbTEPHATUBEI 0 TEX MOP, IOKAa He 0OHAPYKUBAET yIOBIETBOPH-
TEJILHOTO pEIIeHUs, T. €. 00eCIeUNBAOLIET0 JTOCTHKEHHE LeNU Ha MUHUMalIbHOM ypoBHE. OH
BbIOMpAET MEepBYIO aJbTEPHATUBY, KOTOpPasi OTBEUAET IMOCTABJICHHBIM LIENsAM. DTOT BbIOOp orpa-
HUYEH LIEHHOCTSIMHU, OTBITOM U YPOBHEM MOATOTOBKH pykKoBoauTens. Ecnu y pykoBoauTens HET
aIbTEPHATUB, KOTOPBIE YJIOBJIETBOPSIOT MUHUMAJIbHOMY YPOBHIO IIOCTABIICHHBIX LIEJIEH, OH
CHUYKAeT 3HAYEHHUE 3TOr0 YPOBHS U MPUHUMAET NEPBYIO alibTepHAaTUBY. OH PYKOBOJCTBYETCS
TOJIbKO KOHKPETHBIMU OOCTOSITEILCTBAMH CUTYaI[UU U CBOUMU TTOJTHOMOYHSIMH.

Meroabl TpUHATHUSL PEIICHU B OpraHu3aluu. B Teopun npuHATHS yIpaBlIEHUYECKUX pe-
HICHUH UCTIOJNIb3YIOTCS pazHooOpasHbie MeTo bl CyIiecTBYeT KpyIHas KiacCu(puKalus METOI0B
IIPUHATUS PELICHUM.

Opranu3anOHHO-PACIOPSIIUTENBHBIE METOABI - METOABI MPSMOIO BO3ACHCTBUSA, KOTO-
pble OCHOBaHbI Ha JUCLUIUIMHE, BIACTU, OTBETCTBEHHOCTH, NMPUHYKJAeHUU. OHU JensTcs Ha 2
BUJIA: OPTaHU3alMOHHO-CTAOUITN3UPYIOLIME U METOABI PACIIOPAIUTEIHHOIO BO3ACHCTBHSL.

OpraHu3anroHHO-CTaOMIM3UPYIONINE METO/IBI B CBOIO OUEPE/Ih JICNATCS ellle Ha 3 BUja:
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- METOJIbI OPTraHU3alUOHHOTO PETIAMEHTUPOBaHUS. K HUM OTHOCSTCS pa3indHbIE JTOKY-
MEHTBI, PerJIaMEHTUPYIOLUE padoTy KaKoH-TnO0 (GUPMBI, T. €. yCTaHABIMBAIOT OCHOBHBIE per-
JaMEHTHI (YHKITMOHUPOBAHUS CUCTEMBI.

- aIMUHUCTPAaTUBHO-OpraHu3alnrnoHube. K aAMUHUCTpaTUBHO-OPTaHU3AI[MOHHBIM MOXHO
OTHECTH TPaBWJIa BHYTPEHHETO TPYJOBOTO PACHOPSIKA, IPaBUIIA MPEAOCTABICHUS OTITYCKA, BbI-
X0/Jla Ha MEHCHIO U T.JI.

- METOJIbl METOJNYECKOr0 MHCTPYKTHpOBaHUSA. K MeTogaM MeToIn4eckoro MHCTPYKTHU-
pOBaHMsS OTHOCUTCS TOJIOKEHUE 00 YYETHOH MOJMTHKE U BEJCHUHM OyXrajlTepCKOro yuera Ha
AO, xoTopoe ompenenseT NOpsSA0K U MepeueHb HCIOIb3YEMbIX CUETOB OyXTalTepCKOro yuyeTa,
MOPSAZIOK OIpesieeHus] 00beMa peaan3aluu U T.]

MeTtoabl pacnopsiAUTENBHOTO BO3JCHCTBHS MPUMEHSIOTCS JOMOJHUTEIBHO K METO/AaM
OpPraHU3aI[MOHHO-CTA0MIIN3UPYIOIIETO BO3JAECUCTBUS. DTO OMEPATUBHBIE METOJABI C KOPOTKUM
BpPEMEHHBIM MepuoioM. OHU IEHCTBYIOT B TMHAMUKE Pa3BUTHUS CUCTEMBI. [ 1aBHAs 3aa4a 3THX
METOJIOB - IPHUBEEHNE O0BEKTa YIPABICHUS B ONTHUMAJbHBIM PEXXUM (QYHKIIMOHUPOBAHUS MPU
OTKJIOHEHUSX OT HEOOXOIMMOTO COCTOSIHUSI.

[Tomumo naHHOM KiacCH(PUKAUU METONOB MPUHATHS PEIIEHUN BBIJACIAIOT TaKXKe aHa-
JUTHYECKHE, CTATUCTUYCCKUE, MATEMAaTHYECKOTO MPOrPaMMHUPOBAHHUS, aKTUBU3UPYIOIINE U PSIJT
JIPYTUX METOJIOB.

AHaNUTHYECKHE METOIbl OCHOBAHBI Ha paboTe PyKOBOAUTEINS WM CIIEIHaINcTa ¢ Habo-
POM aHATUTHUYECKHUX 3aBUCUMOCTEH. DTH 3aBUCUMOCTH OMPENEISIIOT COOTHOLIEHUE MEKIY YCIIO-
BUSIMU BBITIOTHEHUS 337]a4d U €€ pe3yiabTaTaMu B BUAE (Gopmys, rpagKoB, JIOTUYECKUX COOT-
HOILICHH.

CraTucTudeckre METOIbl OCHOBaHBI HA UCTIOIB30BAaHUU MH(DOPMAIIUK O MPOIIJIOM yJad-
HOM OTIBITE Psifla OpraHU3alui I pa3pabOTKH M peaau3aluy yrpaBieHYeCKUX pemreHuid. He-
00XOIMMBIE /ISl CTATUCTUYECKUX METOAOB JaHHBIE MOTYT OBITh MOJTYYCHBI KaK IO pe3yibTaTaM
peabHBIX ACUCTBUI, TaK U MYTEM CTATUCTUYECKOTO MOJEIMPOBAHUS (T.. BHIpaOOTaHHBIX HC-
KYCCTBEHHO).

MatemaTuueckuil MeTO/ (METO/I MaTeMaTUYECKOr0 IPOrpaMMUPOBaHKs) MTO3BOJISIET pac-
CUMTATh JTYYIIMA BapUaHT YIIPABICHUYECKOTO PEIICHUS 1O 33laHHBIM KPUTEPUSM ONTHMAILHO-
ctu. Ha Ga3ze maremMaTMyecKux COOTHOILIEHUH COOTBETCTBYIOIIAs KOMIBIOTEpPHAsl MporpaMma
MO3BOJIAET MO0 pa3paboTaTh HOBOE pElIeHHe, JTMO0 BBIOPATH MOAXOMAAIIEe U3 HAbopa albTep-
HAaTUBHBIX PEIICHUM.

MeToa MaTeMaTHYeCKOTO MPOTPAaMMHPOBAHUS XOPOIIO pa0OTaeT MPU HAIUYUU YETKO
chopMyITUPOBAHHOM IIEITH.

AKTHBU3UPYIOIIUE METOJBI UMEIOT HECKOJIbKO BapUaHTOB MPAKTUYECKOTO HCIOIh30Ba-
Hus. K akTUBH3UPYIOMIUM METOJIaM OTHOCSITCS JIBE€ TPYIIIbI METOIOB:

- METOJIbI IICUXOJIOTUYECKON aKTHBU3AIUY;

- METO/IbI MOJKIIOYEHHSI HOBBIX MHTEIIEKTYalIbHbIX HCTOYHUKOB.

K ncuxonoruueckuM MeToziaM OTHOCATCS KOH(EPEHIINH HIeH; METOABI MO3TOBON aTaky;
meTo[ Jlenbhu; MEeToIbl BOITPOCOB U OTBETOB.

MeTo bl TOJKITIOUEHUS! HOBBIX MHTEIUIEKTYaIbHBIX HCTOYHHKOB OCHOBAHBI Ha MPUOOIIIe-
HUU YeJlIOBEeKa K KOJUIEKTUBHOMY MBIIUICHHIO TOJ KOHTPOJEM BBICOKOKBAIU(DHUIIMPOBAHHOTO
CHeLHAINCTA UM UCKYCCTBEHHOTO MHTEJUICKTA.

MeTo MO3roBOM aTakud OCHOBaH Ha CTUMYJIMPOBAHHH MBIIUICHHUS] HA YPOBHE MOJCO3HA-
HUsl. CunTaercs, 4To MOACO3HAHHE SBIISETCS HEUCCSIKAeMbIM HCTOUHUKOM HEOCO3HAHHOTO MOSIB-
neHus onecTsamux uaei. ba3zoBble mpaBuia MpOBEIEHUS MO3TOBOIl aTaky MPUMEPHO TaKue XKe,
Kak ¥ B MeToJie KoHpepeHuun uaei. OTanuust nposBISIOTCA B CYIIHOCTH METO/A - PELICHUH
JIBYX 3a]a4:

- TEHEpUPOBAHUSI HOBBIX UJICH;

- aHaJIM3 U OLIEHKA MPEJIOKEHHBIX UJIEH.
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HauGonee CnoXHBIM ¥ JIUTEIBHBIM TI0O BPEMEHHU SIBISIETCS HCIOJIL30BAHUE METOAA
Jenbdu. DTOT METO HE MpEIoIaraeT, 4To YieHaM IPYIIbl IPUIETCS BCTPEUYaThCsl APYT C APY-
rOM JIMLIOM K Jiuily. OH XapakTepu3yIoT CIAEAYIOIINE IIaru:

- ompepensercs mpodyieMa; YWIEHOB IPYIIbI MPOCIT JaTh BO3MOXKHBIE PELIEHUS TOCPE/-
CTBOM OTBETA Ha TIIATEJIbHO COCTABJIICHHYIO AHKETY;

- Ka)X[Ipli WIEH TPYyMIbl aHOHUMHO U HE3aBHCHMO OTBEYAET Ha NIEPBYIO aHKETY;

- TIOCJIe IPOCMOTPa PE3yIbTAaTOB IKCIEPTOB MPOCIT CHOBA JaTh cBou penieHus. Kak mpa-
BUJIO, JAIOTCSI HOBbIE BapUAHTHI PEIICHUHN WM MOSIBISIIOTCS U3MEHEHHS B MEpBOHAYaIbHON MO-
3UIINH;

- yKa3aHHbI€ Iard MOBTOPAIOTCS TaK YacTo, Kak 3TO HEOOXOAMMO, IMOKa HE JOCTUTAeTCs
KOHCEHCYC.

TpeboBanus MpenbABIIEMbIC K METOJIaM pealli3alliy yrpaBlieHueckux permenuit (PYP).

1).CootBerctBre YP neiicTByOIEMY 3aKOHOAATENBCTBY

Y TIOJIO’KEHUSIM YCTaBHBIX JOKYMEHTOB KOMITAHUU

2).Hanuuue y pykoBOAMTENEH COOTBETCTBYIOIINK MOJTHOMOUYUMN (IIPaB U OTBETCTBEHHO-
ctu) mis PYP.

3).Hanuume B Tekcte YP ueTkoii 11e1€BOil HAMPaBIEHHOCTU U aJIPECHOCTH (MCIOJIHUTE-
JISIM JTOJDKHO OBITH SICHO, HA YTO HaIpaBJIEHO pa3padaThiBaeMoOe PEIICHUE U KaKHhe CpeacTBa 0y-
JIyT UCTIOJB30BaThCH) .

4).CootBerctBue ¢hopmbl YP ero cogeprkanuro.

5).06ecrieueHre CBOEBPEMEHHOCTH (HEMb3s HU OIepe-

KaTh, HU OIa3/IbIBATh)

6).HemomycTUMOCTh B TEKCTE PELICHUS IPOTUBOPEUHIA caMOMy ce0e WIIM paHee peann3o-
BaHHBIM PEIICHUAM

7).BO3MOXKHOCTh TEXHMUYECKOM, 3KOHOMUYECKOW M OPraHMW3allMOHHOW BBIIIOJHUMOCTH
VYP.

8).Hanuune mapaMeTpoB AJis BHEIIHETO WJIM BHYTPEHHET0 KOHTPOJISI BhIMOTHEHUs1 YP.

9).Y4eT BO3MOXKHBIX OTPUIIATEIBLHBIX MOCIEACTBUNA MpH peanu3anuu YP B skoHOMHUe-
CKOH, COITMAIBHOM, SKOJIOTHMYECKON U IPYTUX 007IaCTAX IKCIEPTOB, OLEHKA PHCKOB

10).Hanmare BO3MOKHOCTH 0OOCHOBAHHOTO TOJIOKUTEIBHOTO Pe3yJbTara

dakTopkl, 00YCIaBIUBAIONINE PEATH3AIUIO PEIICHUH:

OpraHU3aIMOHHBIM (PAKTOpaM OTHOCSTCS CIIOCOOHOCTHh OpPraHHW3aliU OBICTPO MEPECTPO-
UTKCS JJIs PEIICHUS MPOOIEMBI B COOTBETCTBUHU C U3MEHEHUSMHU YCIIOBUH U MIPHUCIIOCAOIUBATHCS
K HUM;

MaTepUaIbHBIX (PAKTOPOB, OKA3BIBAIONINX BIMSHHE HA YCIEIIHOE PEIIeHHe MpobdieM OT-
HOCUM HaJIMYUEe HEOOXOIUMBIX PecypcoB ((DMHAHCOBBIX, TEXHUYECKUX, HH(OOPMAITMOHHBIX, KaJI-
POBBIX | JIp.). 1 BO3MOXXHOCTh CBOOOTHOTO MaHEBPUPOBAHUS MU,

Ju4HbIe (AKTOPHI, BIMSIONIME HA pealn3alfio pelieHusl - He0OXOIUMBIA YpOBEHb KBa-
nudUKalnY, 3HAaHUH U OMbITa PaOOTHUKOB, CTENIEHh MX MOHHWMAaHUS, KOTOPOE O0YyCIOBIIMBAET
COOTBETCTBYIOILIEE OTHOIICHHE K JIeTy OKHIAaeMO€ BO3HArpaXKJAeHHE B cliyyae ycliexa Wi, Ha-
000pOT, cTpax COOTBETCTBYIOIIETO HAaKa3aHUs TMpH HEyAade, OOMMA  MOpaTbHO-
MICUXOJIOTHYECKUN KIIMMAT B KOJUIEKTHUBE.

Jlexknus 9 : MoTuBauus nepconasa. (2 yaca)

Bonpock! nexkiuu

1.  MortuBauus u €€ BUABL. 3aJa4d MOTHMBALMH. DKOHOMHYECKHE U HE-
YKOHOMHYECKNE CTUMYJIBI.
2. CopepxarenpHbple TeOpur MOTHMBauMd. Teopum motuBauuu A. Mac-
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noy, JI. Mak Knennanga, ®@. ['epruibepra.

3. [IponeccyanbHble KOHLIENUMUA MOTHBaUuMH. Teopus oxuganus B.
Bpyma. Teopus cnpasennuoctu k. Angamca. Teopust motuBanuum JI. [loprepa —
2. Jloynepa.

4. Heskonomuyeckue cnocoObl MoTUBAIMU. MopaibHble METO/Abl CTH-
MYJIMPOBAHUS.

Kpartkoe conepsxanue BompocoB
1. MoTuBanus 1 €€ BUAbBL. 3a1a41 MOTHBAMH. JKOHOMHYECKHE U HEDKOHOMH-
YyeCKHe CTUMYJIbI.

MortuBanus B 0011eM MOHUMaHUU — 3TO COBOKYIMHOCTh ABMXKYIIUX CHJI, TOOYXKIAIOMINX
YEJIOBEKA K BBINIOJHEHUIO ONPEEICHHBIX AEUCTBUI; B 3aBUCUMOCTH OT IOBEJCHUS YEIOBEKA —
3TO MPOLIECC CO3HATEIBLHOTO BHIOOpPA UM TOTO WJIM MHOTO TUMA JEUCTBUH, OMpeNesieMbIX KOM-
IUIEKCHBIM BO3JICHICTBHEM BHEIIHUX M BHYTPEHHUX (PAKTOPOB (COOTBETCTBEHHO CTHMYJIOB U MO-
THUBOB); B yIPaBIeHUH — 3TO QYHKIUS PYKOBOJICTBA, KOTOpasi COCTOUT B ()OPMHUPOBAHUHU Y Pa-
OOTHHKOB CTUMYJIOB K TpyAy (HOOYAUTh X paboTaTh ¢ MOJHOU OTAaYeil), a TaKKe B JOJITOBpe-
MEHHOM BO3E€MCTBUM Ha paOOTHHKA B LIETSX U3MEHEHUS 10 33JJaHHBIM MapaMeTpaM CTPYKTYpPbI
€ro IICHHOCTHBIX OPUEHTALUU U WHTEpPECOB, (HOPMUPOBAHMS COOTBETCTBYIOLIETO MOTHBAIHOH-
HOTO sI/Ipa U Pa3BUTHUS HA 3TOIl OCHOBE TPYJOBOTO MOTEHIIMANA .

Kak ocHoBHas (yHKIMS MEHEXKMEHTAa MOTHBALUS CBS3aHA C MPOLIECCOM IMOOYKIACHUS
MOMYMHEHHBIX K JAESITEeIhbHOCTH uepe3 (opMHUpOBaHHE MOTHBOB MOBEACHHUS AJISL TOCTHXKEHUS
JMYHBIX LIeJIed U Leel opranu3anuy. B mporecce MoTUBalMK NpeNoaaraeTcsl NCIOoJIb30BaHNE
B OIPEACIICHHON MOCIEA0BATEIbHOCTA B3aUMO3aBUCHMBIX KaTeTOPUN: TMOTPEOHOCTH JIFOACH —
UX UHTEPECHl — MOTHUBBI I€ATEIBHOCTH — JIEHCTBUS.

3aa4yn, KOTOPbIe MOKET pPelliaTh PYKOBOJICTBO C MOMOIIBIO MOTHBAIUH:

* IIpU3HAHHUE TpyJa COTPYAHUKOB, JOOMBIIMXCS BBICOKHX PE3YJIbTATOB, B LEJSAX JAIbHEHIIEro
CTUMYJIMPOBAHUS UX TBOPUYECKON aKTUBHOCTH;

* feMOHcTpanus ogooputensHoro OTHOIIEHUST (GUPMBI K BBICOKUM pe3yibTaTaM TpyAa COTPY.-
HUKOB;

* MOMYJSIPU3AIUS TOTYIUBIINX TPU3HAHKUE PE3YIbTATOB TPY/a COTPYIHUKOB;

* IpUMEHEHHUE Pa3IUYHbIX (HOPM MPU3HAHUS 3aCIYT;

* YIIy4IIEeHUE MOPAJIBHOI'O COCTOSHUS paOOTHUKOB Y€pe3 COOTBETCTBYIOIIYIO (hOpMY IPU3HAHUS;
* obecrnieueHue mporecca NOBbIIEHHS TPYAOBOM aKTUBHOCTH COTPYTHUKOB.

YMenoe ucnosib30BaHNE MOTHBAIIMU [TOMOTaeT PyKOBOJIUTENSIM pa3padaThiBaTh CIIOCOOBI
JOCTH)KEHUSI MAKCUMAJIBHBIX PE3yIbTaTOB paOOThI MOTYMHEHHBIX HA OCHOBE OTYETIMBOIO MpE-
CTaBJICHUS 00 OCOOEHHOCTSAX MX MOBEIEHUS.

MotuBanuo Ki1accuGUIUPYIOT MO HECKOIBKUM MPH3HAKAM.

B 3aBUCHMOCTH OT OCHOBHBIX TpYII MNOTPEOHOCTEH pa3nMyalOT MOTUBALUIO MaTepUaib-
HYI0, TPYJOBYIO U CTaTyCHYIO.

MatepuanbHasi MOTUBALIUA — CTPEMJIEHUE K JJOCTATKY, 00Jiee BHICOKOMY YPOBHIO KM3HU —
3aBHCUT OT YPOBHS JMYHOTO JI0XOZa, €ro CTPYKTYpHI, TU(PepeHIIalu T0X010B B OpraHu3a-
MU U 00IIecTBe, NEHCTBEHHOCTH CUCTEMBl MaTepUAIbHBIX CTUMYJIOB, IPUMEHSEMBIX B OpraHH-
3alMH.

TpynoBas MoTuBalMsI MMOPOXKIAETCS HETMOCPEICTBEHHO PabOTOM, ee colep:KaHueM, YCIo-
BUSIMU, OPTaHU3alMEN TPYAOBOIO MPOIECCA, PEKUMOM TPyJa. DTO BHYTPEHHAS MOTHUBALIMS Ye-
JIOBEKa, COBOKYITHOCTh €r0 BHYTPEHHHUX JIBIXKYIIUX CHJ IMOBEACHMS, CBA3AHHBIX C pabOTOM Kak
TakoBOW. be3ycnoBHO, KaXplii paOOTHUK UCIBITHIBAET MOTPEOHOCTH B COACPIKATEILHOM, HHTE-
pecHOM, moJe3Hoi paboTe, 3aMHTEPECOBaH B OINPENEICHHOCTH MEPCHEKTUB AOKHOCTHOIO POC-
Ta, YyBCTBYET CAaMOYBa)KE€HUE, €CIIN PE3YJIbTAThl €r0 TPYyZa OLIEHUBAIOTCS BBICOKO. B 11emom tpy-
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JI0Basi MOTHMBAIMs CBA3aHa, C OAHON CTOPOHBI, C COJEPIKATENbHOCTBIO, MOJIE3HOCTHIO HEMOCPE-
CTBEHHO TPYJa, a C IPYyroil — ¢ CaMOBBIpAKEHUEM, caMopeaIn3aluei paboTHHKA.

CrarycHass MOTHBAIUsl SABJISIETCSI BHYTPEHHEW ABMXKYIIEH CUJION TOBEACHHUS YEJIOBEKa,
CBSI3aHHOTO C €r0 CTPEMJICHHEM 3aHSTh 00Jiee BBICOKYIO JOJIKHOCTh, BBIMOJIHATH 0OOJIee CIOX-
HYIO U OTBETCTBEHHYIO paboTy, paboTaTh B MPECTUKHBIX, COLMATILHO 3HAYMMBIX cdepax opra-
Huzauuu. Kpome Toro, 4enoBeky MOKeT ObITh CBOMCTBEHHO CTPEMJICHHE K JIMJEPTBY B KOJIEK-
TUBE, 0oJice BHICOKOMY HEO(DHIMAIBHOMY CTaTyCy, a TaKXKe CTPEeMJICHHE CTaTh MPHU3HAHHBIM
CHEIHNAICTOM, MOJIb30BAaThCSl ABTOPUTETOM.

[To ucmonb3yeMbIM croco0am pazIuyaroT MOTHBAIIUI0 HOPMATHBHYIO, TPUHYAUTEIBHYIO U
CTUMYJIpPOBAHUE.

HopmaruBHass MOTHBaLUs — 3TO MOOYXJICHHE YEIOBEKA K OINpPEICIIEHHOMY IOBEACHUIO
MOCPEACTBOM HJIEHHO-TICUXOJIOTHYECKOr0 BO3JIEUCTBUA: YOEKIEHUS, BHYILIEHUS, HH(OOPMUPO-
BaHUs, IICUXOJIOTUYECKOTO 3apaxkeHus u T. I1.

[IpunyauTensHas MOTUBAIMS OCHOBBIBAETCS HA UCIOJIB30BAaHUU BIIACTH U YIpO3€ HEYAOB-
JIETBOPEHUSI NOTPeOHOCTEeH pabOTHHUKA B CIydae HEBBIMOJIHEHUS UM COOTBETCTBYIOMIMX TpeOo-
BaHUM.

CtumynupoBaHue — BO3/CHCTBHE HE HA JTUYHOCTh KaK TaKOBYIO, a Ha BHEUIHHE 00CTOsI-
TENbCTBA C MOMOIIBIO OJIar — CTUMYJIOB, MOOYKIAIOIUX paOOTHUKA K ONpeAeIEHHOMY IOBe-
JEHUIO.

[lepBble nBa BUJAa MOTHUBALIMM MPSMbIE, TaK KaK MPEANOIaraloT HENOCPEACTBEHHOE BO3-
JICWCTBUE HA MOJYMHEHHBIX, TPETUM — KOCBEHHBIM, TaK KaK B €r0 OCHOBE JIEKUT BO3JACHCTBUE
BHEIIHUX ()aKTOPOB — CTHUMYJIOB.

Ilo mcTOYHMKAM BO3HMKHOBEHHMS MOTHBOB pa3jMuYalOT MOTUBALMIO BHYTPEHHIOI U
BHEUIHIOIO:

BHyTpeHHSIsT MOTUBAIMS TIPOSBIISETCS TOT/IA, KOT/Ia YeJOBEK, pemas 3agady, Gopmupyer
MoTuBbl. Hampumep, 3T0 MOXKET ObITH CTPEMIIEHHE K TOCTHKEHHUIO ONpEeAeNICHHON 1IeNH, 3aBep-
HICHUIO pa0OThI, TO3HAHUIO, JKEJIaHHEe OOPOTHCS, CTPaX.

Ha ocHoBe BHyTpeHHEH MOTHBAIMM JIIOJH JIEHCTBYIOT CIIOKOWHEE; OHM JOOPOCOBECTHEE
BBITIOJHSIOT paboTy, 3aTpadyrBaIOT MEHBIIIE CHII, JIYYIle MOHUMAIOT 3a/IaHUsl U OBIIAJCBAIOT 3HA-
HUsMU. BHyTpeHHee noOyxIeHue K IEeHCTBUIO SIBISIETCS PE3YJIbTaTOM B3aMMOJCHCTBUS CIIOXK-
HOW COBOKYITHOCTH H3MEHSIOIIMXCS MOTPEOHOCTEH, TOITOMY PYKOBOAMTENb IJIsi OCYIIECTBIIE-
HUSl MOTHUBALIUU JJOJKEH OMPEIENIUTh ATH MOTPEOHOCTH M HAUTU CIIOCOOBI UX yIOBIETBOPEHHUS.

[Tpu BHemHe#l MOTHMBAaLMU BO3JEHCTBHE Ha CyOBEKT MPOUCXOAUT M3 BHE, HAIPHMEP
yepes oIuIaty 3a padboTy, paclopsKeHUs], TpaBuiia noBeaeHus u T. /.

BHyTpeHHSIsS ¥ BHEITHSISE MOTHBAIIMH YETKO HE pa3rPaHUUYCHBI, TOCKOJIBKY B Pa3IMYHBIX
CUTYalMsX MOTUBBI MOT'YT BO3HUKATh KaK I10 BHYTPEHHUM, TaK U 110 BHEUTHUM MPUYHHAM.

[lo HampaBIEHHOCTH Ha JOCTIKEHUE Lieleld (UPMBI pa3indaioT MOTUBAIUIO TTOJOXKHU-
TEIBHYIO, CITOCOOCTBYIONIYIO 3(G(HEKTUBHOMY JOCTIIKCHHIO IIEJIeH, U OTPHUIATEIbHYIO, TIPETIsT-
CTBYIOILLYIO ATOMY.

K ocHOBHBIM BHIaM MOJIOKUTEIFHOM MOTHUBALUU OTHOCSATCS MaTEpUaIbHOE IO~

OILI[PEHHE B BUJE NMEPCOHAIBHBIX HAI0ABOK K OKJIaJaM U MPEMHUIi, TIOBBIIIICHUE aBTOPHUTE-

Ta pabOTHUKA W JIOBEPHUS K HEMY B KOJUIEKTHBE, MOPyUYEHHUE 0CO00 BaKHOW pabOTHI U T.

II. OrtpuuarenpHas MOTHUBAaIUsi — 3TO MPEXKIE BCETO MaTEpHAIbHbIE B3BICKAHUS

(wTpadHble CaHKLNU), CHMXKEHHE COIMAIbHOTO CTaTyca B KOJUIEKTHBE, ICHXOJOTHYe-

CKas m3oyALus pabOTHHUKA, CO3/laHMe aTMOC(ephl HETEPIUMOCTH, TTOHW)KEHUE B JTOIDK-

Hoctu. Cuctema mITpaQHBIX CAaHKUUN JTOJKHA OBITH HEMPEPHIBHOW, HE UMETh «3aIlpeT-

HBIX 30H», OCJEICTBHS CAaHKIMH JOJKHBI JOBOJAUTHCS JI0 BCEX PAOOTHUKOB U OBITH IMO-

HSTHBI.

2. CoaepixareabHble Teopun MoTuBanuu. Teopun moTuBanuu A. Macaoy, /1.
Mak Kaeananna, ®@. I'epudepra.
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[IIupoko M3BECTHYIO CErOAHS TEOPHIO HepapXuu moTpedHocTer B 1943 r. paspaborain
aMEpUKaHCKUI Bpad-nicuxoJior A. Macnoy . 9Tta Teopusi COAEPKUT TaKUE UACH:

*4eJIOBEK MOCTOSHHO HCIIBITHIBAET OMPECIICHHBI HA0Op CUIBLHO BBIPAKEHHBIX MOTPEOHOCTEH,
KOTOpBbIe 00BETUHSAIOTCS B TPYIIIBI K 00Pa3yIOT HEPAPXHIO;

* MOTPEOHOCTH, KOTOpPbIE HE YIOBJIETBOPEHBI, MOOYXIAIOT YEJIOBEKA K IEHCTBUAM; yIOBIETBO-
pEeHHbIE TOTPEOHOCTH HE MOTUBUPYIOT JIIOJIEH;

* OOBIYHO YEJIOBEK OIIYIIAeT OJHOBPEMEHHO HECKOJIBKO MOTPEOHOCTEH, HAXOAALIMXCS B KOM-
IUIEKCHOM B3aMMOJIEWCTBUU; €CIM OJlHA MOTPEOHOCTH YIOBJIETBOPSETCS, HA €€ MECTO BCTaeT
Apyrasd,

* MoTpeOHOCTH 00JIee HU3KOTO YPOBHS TPEOYIOT MEPBOCTENEHHOTO YIOBIECTBOPEHUS, a MOTPEO-
HOCTU 00Jiee BHICOKOTO YPOBHS HAYMHAIOT aKTHBHO BJIHMATH HA YEJOBEKA IMOCIE TOTo, Kak B 00-
IIEM yJIOBJIETBOPEHBI MOTPEOHOCTH OOJIee HU3KOTO YPOBHS;

* TOTpeOHOCTH OoJiee BBHICOKOTO YPOBHSI MOTYT OBITh YZOBJIETBOPEHBI OOJIBIIMM KOJHMYECTBOM
Croco0o0B, 4YeM MOTPeOHOCTH 00JIee HU3KOTO YPOBHS.

CornacHo Teopuu A. Macioy, CyImecTByeT MATh TPy HOTPEOHOCTEH.

1. ®usnonornyeckue NOTpeOHOCTH — B THUIIE, BOJE, BO3nyxe, yoexwunie, T. E. Te, koto-
pBI€ YEIOBEK JTOJKEH YIOBIETBOPSTH ISl TIOICPKAHMSI CBOETO OpraHU3Ma B KU3HEACITEILHOM
cocTosiHUH. Takue moTpeOHOCTH B 3HAYUTEIHLHOM Mepe CBSI3aHbI ¢ PU3MOJIOTHEH YeIOBeKa.

2. [TorpeOHOCTH B 3aIMIIIEHHOCTH U OE30MACHOCTH CBA3aHbI CO CTPEMIICHUEM U YKeJlaHH-
€M 4YeJloBeKa HAaXOJIUThCSA B CTAOMIBHOM M O€30MaCHOM COCTOSIHMH, 3alIMINAIOUIEM OT CTpaxa,
0071, OoNe3Hel U APYruX CTpalaHui, KOTOPBIE MOXKET IPUHECTH EMY JKU3Hb.

3. IlorpebHOCTH 6 MPUHAIIICKHOCTA M IPUYACTHOCTH. YETTOBEK CTPEMHTCS K YJaCTHIO B
COBMECTHBIX JICHCTBUAX; OH XOYET JPY>KOBI, IIOOBH, a TAKXKE ObITh YWIEHOM KaKUX-TO 00BbeInHE-
HUM, y4acTBOBaTh B OOIIECTBEHHBIX Meponpusatusix u T. [I. Bce aTu crpemienus cocTaBisioT
rpynmny NOTpeOHOCTEN MPUHAICKHOCTH U MPUIACTHOCTH. Eciu [uist uenoBeka 3T moTpeOHOCTH
ABIIAIOTCS BEAYUIMMH, OH PacCMaTpPUBAaeT CBOIO pabOTy KaK MPUHAUIEKHOCTb K KOJIJIEKTHBY,
BO3MOXXHOCTh YCTaHOBHUTbH XOPOIINE U JPY’KECKUE OTHOIICHHUS C KOJUIETaMHu.

4. TlorpeOHOCTH B TIPU3HAHMHM M YBOKCHHH OTPAXKAIOT >KEJIAaHWE JIIOJIeH OBITh KOMIIe-
TEHTHBIMHU, CHIIBHBIMH, CIIOCOOHBIMHU, YBEPEHHBIMU B ceOe€, a TaKKe BUAETh, YTO OKPYKAIOIINE
MPU3HAIOT UX TAKOBBIMU U YBAXKAIOT 32 3TO.

5. [NoTpebHOCTH B CaMOBBIPAKCHHUH TMPOSIBISIFOTCSI B CTPEMJICHHH 4YeJIOBEeKa K Hambosee
MOJITHOMY HCIOJIb30BAaHUIO CBOMX 3HAHWM, CIIOCOOHOCTEH W yMEHHWH ISl CAMOYTBEPXKICHHS B
Ou3Hece, MEHEKMEHTE, ITOIUTUKE H T. I1.

Teopust npuobpereHnbIx norpedHocTer J{. Mak-Knennanga

3aMeTHBIN BKIAA B pa3pabOTKy MpoOIeMbl MOTHBAIIMH TOBEICHUSI BHECIA TEOPHUS MPH-
obperennbix norpedHocrer JI. Mak-Knemranna (1962r.) . He orpunias 3Ha4yuMOCTH TIPEABITY-
[IMX TEOPUH U UX BBIBOJOB O BAYXHOCTU OMOJIOTUYECKUX H JIPYTHX «Oa3UCHBIX» MOTpeOHOCTEH B
MOTHBAILIMK TOBeJIeHUs1 paboTHUKOB, [I. Mak-Knennana nonsitasics BbISIBUTH HanboJiee BaKHbIE
CpeIu «BTOPUYHBIX MOTPEOHOCTEI», KOTOPHIE aKTYATH3UPYIOTCS MIPH YCIOBUH JTOCTATOYHOM Ma-
TepuanbHOi obecrieueHHocTH. [1o yrBepxknenuto J[. Mak-Knemnanna, mobas opranuzamnmsi mpe-
JOCTaBJIsIeT paOOTHUKY BO3MOKHOCTH peali30BaTh TPU MOTPEOHOCTU BBICIIETO YPOBHS: JTOCTH-
JKeHUs, coydactusi, Bo Biactu. J[. Mak-Knennang paccmarpuBaeT uxX Kak MPUOOPETCHHBIC O]
BIIMSTHUEM JKU3HEHHBIX 00CTOSITENILCTB, OIBITa U 00yUEHUSI.

[ToTpebHOCTH NOCTHXKEHHS POSBISIOTCS B CTPEMIICHUN YEJIOBEKA JIOCTHYb CTOSIIUX Te-
pen HUM 1enei 3pQexTuBHEE, YeM OH Jienai 3To paHee. JItoau ¢ BRICOKUM YPOBHEM MOTPEOHO-
CTH JIOCTH)KEHUS BEAyT ceOs Tak:

* OHU TOTOBBHI OpaTbcs 3a pabOTy, HECYIIYIO AJIEMEHTHI BbI30Ba, YTO IMO3BOJISIET UM CaMOCTOS-
TEJIbHO CTaBUThH LIETIH;

* UM TPYAHO 3aHUMAThCS PabOTOM, KOTOpask TOCTATOYHO OBICTPO HE JIACT SICHOTO M OLIyTUMOTO
pe3ynbTara; OHM MOTYT MOCTOSIHHO M C 3HTY3Ma3MOM 3aHUMAaThCsl PEIIeHHEM 33aJadyd, HO MPHU
3TOM MM HEOOXO/UM pe3yJIbTarT;

* KQUeCTBO UX PadOTHI HE 00S13aTENBHO SBJISETCS] HAUBBICIIINM;
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* OHM MHOTO M OXOTHO paboTaroT, HO HE JIOOAT AENUTHCS PabOTON ¢ APYTUMH; COBMECTHO IOITY-
YEHHBIN pe3y/bTaT YCTPAUBAECT UX FOPa3/l0 MEHBIIIE, YEM MOJIyYEHHBIH CAMOCTOSTEIBHO;

* UM HPaBUTCS MPUHUMATh PEIICHUS, OTBEUATh 3a BBIMOJIHEHUE 33/1a4; OHHM YBIJIEKAIOTCS pelle-
HHUEM 3aJa4 U JIeTKo OepyT Ha ce0s IepCOHAIBbHYI0 OTBETCTBEHHOCTb.

Ha ocHoBe uccnenoBanmii J[. Mak-Knennana npuiien kK BBIBOAY O TOM, YTO MOTPEOHOCTD
JOCTH>KEHUSI MOYXHO OTHECTH K XapaKTEPUCTUKE HE TOJIbKO OTAEIbHBIX JIO/EH, HO U OTJEIIbHBIX
oOmecTB. O01IECTBA, II€ BBICOKA MOTPEOHOCTH TOCTUKEHHUS, OOBIYHO UMEIOT BBICOKOPA3BUTYIO
9KOHOMHUKY.

Cunraetcs, 4To HaJMUUe Y paOOTHUKOB BBHICOKOM MOTPEOHOCTH AOCTHKEHHS BIUSET Ha
UX aKTUBHOCTb M PE3yJbTaTUBHOCTh. [109TOMY 1OIE€3HO OLIEHMBATh YPOBEHb 3TOM MOTPEOHOCTH
y paOOTHHKOB IpU IpUEME B OPraHU3ALMIO, IIPOJIBUKEHUH 110 CITY*)0e, a TakxKe [T IPUBEICHUS
B COOTBETCTBHE C 3TOM MOTPEOHOCTHIO XapaKTepa U COIEpKaHUsI UX pabOThI.

Crnenyer perynmpoBaTh YpOBEHb MOTPEOHOCTH TOCTHUIKEHHUS TOCPEICTBOM COOTBETCT-
BYIOIIIEH opraHu3anuu padboTel. B mporiecce paboThl xKenaTenbHO PEryaspHO OCYIIECTBIATH 00-
paTHyIO CBs3b, pa30MpaTh MPHUMEPHI YCIICHIHOTO JOCTHXKEHUs neneid. Kpome Toro, mockonbky
JUIS JTEFO/IEN C BBICOKOH MOTPEOHOCTBIO IOCTUIKEHUS XapaKTepHa 3aBbIIIEHHAs! CAMOOLICHKA U OHU
HE CKJIOHHBI CTaBUTb TPYAHbIC LEJNH, HYXXHO TBITATbCS KOPPEKTHPOBATH HX CAMOOLICHKY.
CrpemieHne K JTOCTHKEHUIO NMPUBOJUT JIIOJAEH K yCHexXy IpU PEeLICHUH CTOSIIUX Nepe] HUMU
3agad. OJIHAKO 3a4acTyl0 UMEHHO JIIOJM C BBICOKOM MOTPEOHOCTHIO JOCTHKEHHS HE 3aHUMAIOT
BBICHIMX YIPABIECHYECKHX JTOJDKHOCTEH, TaK KaK HE CIIOCOOHBI IPUHUMATh PUCKOBaHHbIE pelle-
HUS ¥ CTaBUTH Nepes coboit Beicokue 1enu. Kpome Toro, ecinu denoBek paboTaeT B OOJBINON
OpraHu3alliM, BBICOKAs MOTPEOHOCTh AOCTHIKEHMsI MOXKET CO3[aBaTb MHOTO IpPOOJIEM U eMy
JMYHO, U COCITYKHBIIAM.

ITorpeGHOCTE COydacTHsl MPOSIBIAETCS KaK CTPEMIIEHHE K JPYKECKUM OTHOLIEHHSM C
oKpyxarommmu. Jlyis pabOTHUKOB C BBICOKOW MOTPEOHOCTBIO COYYaCTHs XapaKTEPHO CIEIyIo-
miee:

* OHM CTapalTCs YCTaHABIMBATh M MOJICPKUBATH XOPOIIME OTHOLICHUS C OKPYKAIOIIMMHU,
CTpeMATCS MOJYyYUTh OT HUX OA0OpEHHE U MOIJAEPKKY, 0OECIIOKOEHBI TEM, YTO O HHUX JAYyMAaIOT
ApYTHE;
* [IPEJIOYUTAIOT 3aHUMATh B OPTaHU3AIMM TaKUE MO3ULMH U BBIIOJIHATH TaKylo padoTy, KOTO-
pbI€ TO3BOJISLTN OBl UM aKTHBHO B3aMMOJEHUCTBOBATH C KOJUIETaMH M KIIUEHTAMU;
* JUI1 HUX OY€Hb BaXKHO, YTOOBI OHM OBUIM HYKHBI KOMY-TO, YTOOBI APY3bsl U KOJUIETH HE ObUIN
0e3pa3IryuHbl K HUM U UX JACHCTBUIM.

Teopus nByx ¢akropos @. ['epudepra

Oty Teoputo pazpadbortan @. 'epubepr ¢ KomieramMmu Ha OCHOBE NMPOBEICHHBIX B KOHIIE
50-x ronoB XX B. HMccnenoBanuii IByXCOT MHKEHEPOB U KOHTOPCKUX CIYXKAIUX KPYIMHOM Jia-
KOKpacouHoW ¢upMsl . Llenbio nccnenoBanuii ObUI0 BBISICHUTH (PaKTOPHI, OKa3bIBAIOLINE HA pa-
OOTHMKOB MOTUBUPYIOILEE U AEMOTHBHUPYIOLIEE BO3ACHCTBUE, BIMAIONIME HA UX YYBCTBO yJIOB-
nerBopeHHocTH. Ciy)KamuM ObUTH 3aJaHbl JABa Bompoca: «Moxere i Bbl MOAPOOHO OMHCATh,
KOT/Ia TIOCJIe BBITIOJIHEHUS 00s13aHHOCTEH Ha paboTe YyBCTBOBAIU ce0si 0COOCHHO XOpOIIo?» U
«MoskeTe 1 BbI TOAPOOHO OMUCaTh, KOTIa MOCIE BBHIIIOIHEHUS CIYKEOHBIX 0053aHHOCTEH UyB-
CTBOBaJIM €05l 0COOEHHO MI0X0?»

B pesynbrate ucciaenoBaHuil ObUTH ONpeNENeHbl JBE TPYHNbl (PaKTOpOB, MO-pPasHOMY
BIIMSIIOIMX HAa MOTHBALIMIO TPY/Ia.

['uruenndeckue (akTopsl, MU (PAKTOPHI «3T0POBbSY», CBSI3aHBI C OKPYXKAIOIIEH Cpesoi,
B KOTOPO# ocymiecTBisieTcs: padota. K HUM oTHOCsATCS 3apaboTHAas 11aTa, 6€30macHOCTh M yCII0-
BUs Ha paboueM mecTte (LIyM, OCBEUIEHHOCTb, koM¢opT u T. I1.), cTaryc, npaBuia, pacrnopsiox,
peXUM pabOThl, KAUECTBO KOHTPOJIS CO CTOPOHBI PYKOBOJCTBA, OTHOLIEHHSI C KOJUIETaMU U MOJI-
yrHeHHBIMU. CamMu 110 cebe OHM He BBI3BIBAIOT yJOBIECTBOPEHHOCTH Y pAOOTHUKOB, HO MX YXY/-
IIEHUE UM OTCYTCTBUE MOPOXKIAET HEYJOBIETBOPEHHOCTh TPYIOM U IEMOTHBALUIO.

MoTtuBupyromue (GakTopbl CBS3aHbI C XapaKTEPOM U CYIIHOCTBIO paboTbl. OHHM Hemo-
CPEACTBEHHO BBI3bIBAIOT YIOBJIETBOPEHHOCTh TPYJOM, BBICOKHI YPOBEHb MOTHBALMU U TPYIO-
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BBIX JIOCTHIKCHUH, SBISIOTCS CTUMYISTOpamMu 3P dekTuBHOTO Tpyaa. K MmoTuBupyomuM ¢axTto-
paM OTHOCSTCSI TOCTHXKEHHE 11eJiel, BO3MOXKHOCTh ycIiexa U MpHU3HaHUs, HHTEPECHOE cofepikKa-
HUE TpPYyHIa, BBICOKAs CTENEHb CaMOCTOATEIBHOCTH M OTBETCTBEHHOCTH, NPO(ecCHOHAIbHO-
JIOJ>KHOCTHOM POCT, BO3MOXKHOCTb JIMYHOM CaMOpeaIn3alyi.

O06001m1ast pe3yabTaThl CBOMX HccaenoBanuit, @. ['eprdepr caenan HECKOIBKO BBIBOIOB:
* OTCYTCTBUE TUTUEHNYECKHUX (PaKTOPOB BEJET K HEYAOBIECTBOPEHHOCTH TPYAOM;
* HaJgW4ue MOTHUBHPYIOIMUX (PAKTOPOB MOXKET JIHIIb YaCTUYHO KOMIICHCHPOBATH OTCYTCTBHUE
(haKTOpPOB THUTHUECHBI;
* B OOBIYHBIX YCIOBHSIX HAIMYNE TUTUEHHYECKUX (DAKTOPOB BOCTIPUHUMAETCSI KaK €CTECTBEHHOE
U HE OKa3bIBa€T MOTHUBALIMOHHOTO BO3JICHCTBUS;
* HauOoJbIEe MOJOKHUTEIHHOE MOTHBAIIMOHHOE BO3/ICHCTBHE JTIOCTUTAETCS C TIOMOIIBI0 MOTH-
BUPYIONTUX (AaKTOPOB MPU HATUIUH (PAaKTOPOB TUTHEHBI.

3. IIpoueccyanbHble KOHUenuuu moruBauuu. Teopus oxunanusa B. Bpyma.
Teopus cnpaBenauBoctu /I:x. Anamca. Teopuss moruBanuu JI. Iloptepa — J. Jlo-
yaepa.

ConeprkatenbHbIe TEOPUH MOTHUBAIMK 0a3UPYIOTCS Ha MOTPEOHOCTSAX U CBA3AHHBIX C HUMH
dakTopax, onpeaensonMX moseaeHue moaei. [IporeccyanbHbie TEOPUH pacCMaTPUBAIOT TEO-
pHUIO B MHOM IUIaHe. B HUX aHanu3upyeTcs TO, KaK YEeJIOBEK paclpeiesiaeT yCUIHS sl TOCTHKE-
HUS pa3IMYHBIX I[EJeH, U KaK BRIOMpPAeT KOHKPETHBIN BUJ noBeneHus. [IporeccyanbHbie Teopun
HE OCIapUBAIOT CYIIECTBOBAHUS MOTPEOHOCTEH, HO CUUTAIOT, YTO TIOBEJICHHE JIIOJICH OTpeaeIis-
ercsi He TOoabkKo MMH. COriacHO MpoleCCyadbHbIM TEOPHSM, MOBEICHHUE JTUYHOCTU SIBIISETCA
TaKkke PYHKIMEH ero BOCTIPUSITHS U OKHJIAHWH, CBSI3aHHBIX C JTAHHOW CUTYaIlMel, 1 BO3MOXKHBIX
MOCIIEACTBHIA BRIOPAHHOTO UMHU TUTIA TIOBECHUSI.

Teopus oxunanuii B. Bpyma

Teopus oxunanuii 6asupyercss Ha TOM, YTO HAJIMYUE aKTUBHOW MOTPEOHOCTH HE SBISETCS
€IMHCTBEHHBIM HEOOXOAMMBIM YCIIOBHEM MOTHBAIIMW YEJIOBEKA HA JIOCTHKCHHUE OINPEICICHHON
nenn. YenoBek JOKEH TakKe HAeAThCs Ha TO, YTO BHIOPAHHBIN THIT MOBEICHUS ICHCTBUTEb-
HO MPUBEIET K YAOBICTBOPEHUIO WM MPUOOPETEHHIO skenaeMoro. OKumaaHus MOKHO paccMar-
pUBaTh KaK OLIEHKY JAHHOW JTHYHOCTHIO BEPOSTHOCTU OMPEICIIEHHOTO COOBITHS. BONBIIMHCTBO
JOJIeH 0KUAAI0T, HAIPUMED, YTO OKOHYAHHE MHCTUTYTA IMO3BOJIUT UM TIOJYUUTh JIYUIIYIO pado-
Ty U 9TO, €CITU paboTaTh C MOJHOW OT/Ia4eii, MOKHO MPOJABHHYTHCS 11O CIIykKOe.

[Ipy aHanu3e MOTHBALMM K TPYAY TECOPHS MOTHUBALUM MOJAYEPKUBAECT BAXKHOCTh TPEX B3aH-
MOCBSI3eH:

B3anmocBa3b «3aTpaThl TpyJa — pe3yJabTaThD) - 3TO 0KUAAEMOE COOTHOUIEHUE MEXAY 3a-
TPAYCHHBIMU YCUJIMSIMU U MTOJIYYEHHBIMH PE3yJIbTaTaMHU.

KoneuHo, 10A1 MOTYT U HE PacCYMTHIBATh HA TO, YTO UX YCUJIUA MPUBEAYT K KEJIAeMbIM
pe3yabpTaTtaM. Eciu mpsiMoil CBSI3M MEXy 3aTpayMBa€MbIMU YCHWIMSIMHU U JOCTHUTA€MbIMU pe-
3ylbTaTaMHu HET, TO MOTHBAIUsA OyneT ocinabeBaTh. [IpudrH TOMY MOXKET OBITh CKOJIBKO YT'OJTHO:
M3-32 HEMPABUIILHOM CaMOOIIEHKH, U3-32 TUIOXOH TOJTrOTOBKH HIIM HEMPABUIHLHOTO OOYYEHUS,
WJIM )K€ M3-3a TOr0, YTO PabOTHUKY HE JAJI JOCTATOYHO IMPaB JUIsl BHIMOJTHEHUS TTOCTABICHHOM
3aJ1a4H.

B3anmocBsa3b «Pe3ynbTaThl — BO3HATPAKICHHUE» - 3TO O0XKUIAHUS OMPENIETICHHOTO BO3HA-
TpaXXACHUS WIH TIOOMIPEHUSI B OTBET Ha JOCTUTHYTBIA YPOBEHb pe3yibTaToB. Hampumep Oyx-
rajTep MOXET 0KUAaTh, YTO B PE3YyJbTATE MPEANPHUHATHIX UM YCUJIIUW OH MOJYYHUT MPOJABUNKE-
HUE TI0 CITYX0€ U MpUIararwmuecs K STOMY JIbIOTHI.

VY 10BIIETBOPEHHOCTH BO3HATPAXKACHUEM — ATO MpeAroiaraeMasi CTEeHb OTHOCUTENb-
HOTO YZOBJIETBOPEHHUS WJIH HEYIOBIETBOPEHUS, BOSHUKAIONIAS B CJIE/ICTBHE MOJIYUSHUS OIpese-
JIEGHHOTO BO3HArpaKJICHUSI.

63



Tak B 0011eM BUie BBITISAUT (GOPMYIJIa MOTUBAIIMH IO TEOPHH OKUAAHUI:
MotuBanus = 3arpatbl — Pe3ynbrat X Pesynprar — Bo3Harpaxknenue x LleHHOCTh BO3Harpaxie-
HUS.

Teopus okuaaHus B IPaKTHKE YIPABICHUS

PykoBoauTensiM, KOTOpBIE CTPEMSATCS] YCUIIUTh MOTHBAIIMIO PabOYei CUIIbI, TEOPHSI OXKH/1a-
HUI IPEJICTABIACT VI 9TOTO Pa3IMYHbIe BO3SMOXKHOCTH.

JI0BOJIBHO YacTO BO3HArpaXkJA€HUE MpeAsiaracTcs 10 €ro OLeHKH coTpyaHukaMu. [Tockosns-
Ky pa3Hble JI0A1 001a1al0T pa3InuyHbIMU NOTPEOHOCTSIMH, TO KOHKPETHOE BO3HArpaXkJIeHUE OHU
OLICHMBAIOT MO-pazHoMy. CienoBaTelIbHO, PYKOBOJICTBO OpPraHM3AalMM JOJDKHO COIIOCTABISATH
IpeJlaraéMoe BO3HarpaxJeHue ¢ NoTpeOHOCTAMH COTPYIHUKOB M MPUBECTU UX B COOTBETCTBUE
U J1aBaTh BO3HArpakJCHUE TOIBKO 3a 3P PeKTUBHYIO paboTy. To, 4TO 4eTOBEK LIEHUT, 3aBUCHUT OT
ero notpedHocTel. YToOb!I YenoBek OblI MOTMBUPOBAH Ha ONPECIICHHYIO AEATEIbHOCTD, HYKHO
€ro JOCTH)KEHMSI B 3TOM EATENbHOCTH BO3HArpaXkJaTh TEM, YTO OH LIEHWUT, U BO3HArpa)JIeHUE
JIOJDKHO OBITh CBSI3aHO C JOCTM)KEHUEM LIEIM OpraHU3alUH.

Lenb 0OBIYHO CBsI3aHA C MPSMBIM UM KOCBEHHBIM YIOBJIETBOPEHUEM KaKOH-THOO moTpeo-
HocTd. CHila HallpaBJIE€HHOCTH JESITEIbHOCTH Ha IOCTUKEHUE 1I€JTU 3aBUCUT YaCTUYHO OT TOTO, B
KaKoil Mepe JMYHOCTh YYBCTBYET ce0sl BOZHArpaXKJACHHOW 3a JAOCTHKEHHE LeiaHu. PykoBoJCTBO
OpraHu3alUy JOKHO C(HOPMYIHPOBATh BBICOKHMM, HO pEAJIMCTHUYHBIA YpOBEHb PE3YJbTATOB,
OKU/IaEMBIX OT MOJYMHEHHBIX, U BHYIIATh UM, YTO OHU MOTYT UX JOOUTHCS, €CIU MPUIIOXKAT CH-
abl. To, kak paOOTHUKM OLIEHUBAIOT CBOM CHJIbI, BO MHOI'OM 3aBUCHUT OT TOT'O, YTO OXHJAET OT
HUX PYKOBOJCTBO.

Teopus cnpaBeyMBOCTH Aamca

Teopust yTBepXmaeT, 4To JIOAU CYOBEKTUBHO OIPEIEINISIOT OTHOUICHUE IOJyYEHHOTO
BO3HArpaK€HUs K 3aTPAYEHHBIM YCHIIMSAM M 3aTEM COOTHOCST €r0 C BO3HATPaXIEHUEM APYTUX
JFO/IeH, BHITOJHSIOMINX aHAIOTUYHYIO paboTy. Ecim cpaBHeHUE MOKa3bIBaeT HECTIPABEIIIMBOCTD,
TO €CTh YEJIOBEK CUMTAET, YTO €ro KOoJUIera MOJIy4HiI 3a TaKylo ke padoTy Oosbliee BO3HArpax-
JICHHE, TO y Hero BO3HUKACT MCHXOJIOTHYECKOe HampsbkeHue. B pesynbrate HE00X0AUMO MOTH-
BUPOBaTh 3TOT0 COTPYAHUKA, CHATh HANpSDKEHUE U U1 BOCCTAHOBIICHUS CIPABEAIMBOCTH HC-
npaBuTh nucbasanc. OcHOBATEIEM TEOPUU CIIPABEAIMBOCTH CUMTACTCS aMEPUKAHCKUN YUEHBIH
C. AnamMc, KOTOpBIH TTPOBEIT 3HAUUTENbHBIE UccienoBanus B komnanuu «General Electricy.

Jlromu MOTYT BOCCTaHABIUBATh YYBCTBO CIIPABEUIMBOCTHU JHOO M3MEHHUB YPOBEHb 3a-
TPaYMBAEMBIX YCHJIUH, MO0 MBITasiCh U3MEHUTh YPOBEHb IOJYy4aeMOro BO3HarpaxiaeHus. Ta-
KAM 00pa3oM, T€ COTPYIHHUKH, KOTOPHIE CUUTAIOT, YTO MM HEAOIUIAYMBAIOT MO CPABHEHUIO C
JIPYTUMH, MOTYT JIUOO HauaTh pabOTaTh MEHEE MHTEHCUBHO, JINOO CTPEMUTHCS TOBBICUTH BO3HA-
rpaxieHue. Te ke COTpYIHUKH, KOTOPbIE CYUTAIOT, YTO UM MEPEIUIavyMBaIOT, OyIyT CTPEMHUTHCS
HoJ/iep)KaTh MHTEHCUBHOCTh TPYZAA Ha MPEXHEM ypOBHE WM Jake yBeiauuuBaTh ee. Mccneno-
BaHU MOKA3bIBAIOT, YTO OOBIYHO, KOT/IA JIFOJM CUUTAIOT, YTO UM HEJOIUIAYMBAIOT, OHM HauMHa-
I0T paboTaTh MEHEE MHTEHCUBHO. ECIM e OHM CUMTAaloT, 4TO UM IEpPEeIUIadyuBalOT, OHU MEHee
CKJIOHHBI U3MEHSATH CBOE ITOBEACHUE U AESATEIbHOCTb.

OCHOBHOH BBIBOJI TEOPUH CIIPABEUIMBOCTH COCTOUT B TOM, YTO IOKA JIIOJU HE HAYHYT
CUNTaTh, YTO OHH MOJYYAIOT CIPABEJIMBOEC BO3HATPAKICHHUE, OHU OyIyT yMEHbIATh MHTEH-
CHUBHOCTh Tpyaa. Eciu pa3Huiia B BO3HArpakJIeHHUsIX OOyCIIOBJIEHA pa3HOU 3(P(hEeKTHBHOCTHIO
TPyZAa, TO HEOOXOIUMO Pa3bsICHUTH COTPYIHHUKAM, IMOJIYYaIOIIMM MEHbINE, YTO KOTJa HX pe-
3yJbTaTUBHOCTh JOCTHUTHET YPOBHSI MX KOJUIET, OHHM OyAyT IOJy4yaTh TaKO€ € IMOBBIIIEHHOE
BO3HarpaxacHHue.

Teopus motusanuu JI. [Toptepa — 3. Jloynepa.

KomMmiuiekcHas npoueccyaibHas TEOpHs MOTHBALlMM, U3BECTHAs Kak mojaenb Iloprepa —
Jloynepa, mocTpoeHa Ha OCHOBHBIX JIEMEHTAX TEOPUU OXKMJAHHS U TEOPHH CIPABEAIUBOCTH.
J1Boe uccnenonareneii Jlaitman [Hoptep u Dasapa Jloynep pazpaboranu Mojesb, BKIIOYUB B Hee
ISTh IEPEMEHHBIX BEJIMUUH:

-3aTpayeHHbIC YCUIIUS
- BOCTIpUSITHE
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- HOJIYUCHHBIC PC3YJIbTAThI
- BO3HarpaxJaeHue
- YPOBEHB yIOOBIETBOPEHHOCTHU

Conepxxanne monenu Iloprepa — Jloymepa cBOAUTCS K CIEAYIONIEMY: YTOOBI JTOCTHYh
OMNPCACIICHHBIX PE3YJIbTATOB U TIOJYYUTH ,Z[OCTOﬁHOG BO3HAIrpaXxXJaCHUEC, YCIIOBCK 3aTpavyuBacT
YCWJIHS, 3aBUCSIINAE OT €r0 CIIOCOOHOCTEH, onbITa U KBaudukanuu. [Ipu 3ToM pasmep ycrinid
OMNpeaACIsICTCA HCHHOCTBIO BO3HAIPAXKACHU . 3HaYUTENLHOE BIUSHUE Ha PE3YIbTAThl OKA3bIBACT
OCO3HaHHE YEJIOBEKOM CBOEH pojiu B mpoliecce Tpyaa. Tak e Kak U B TEOpUU MOCTAaHOBKU Iie-
JIeid, BO3HArpa)/IeHUsI MOTYT ObITh BHYTPEHHMMHU (YyBCTBO YIOBJIETBOPEHHS O BBIIOJHEHHOM
paboThL, YYBCTBO KOMIIETEHTHOCTH M CAMOYTBEP>KICHHS) M BHEIIHKE (TTOBBIIICHUE OIIATHI TPY-
Jia, IpeMusi, 6J1IaroapHOCTh PYKOBOJUTENS, MIPOJBIKEHHE 0 Ciiy:k0e). Bocnpusrue Bo3Harpa-
KJACHUSI OIIpeiesIsieT YPOBEHb YIAOBIETBOPEHHOCTH, KOTOPBIi, B CBOIO OUepe/lb, OyJEeT BIHUITH Ha
MOBE/ICHUE YeTIOBEKa B OyayIIeMm.

[TopTep u Jloynep Ha ocHOBE aHalM3a MPEAJIOKEHHON MOJEIU CAETald BBIBOJ O TOM,
YTO pe3yIbTaTUBHBINA TPYX BEJET K YIOBJIECTBOPEHHUIO. DTO 3aKIIIOUYCHHE KOPEHHBIM 00pa3oM OT-
JMYaTCs OT TeX IMO3ULMN, Ha KOTOPBIX CTOSUIM MPEACTABUTENN PAHHUX TEOPHH YelOBEYECKHX
OTHOILIEHHH, KOTOPbIE CUUTAIHU, YTO YIOBJICTBOPEHHbIC PAOOTHHUKH JAIOT JIYYIIHE Pe3yJIbTaThl.
3acnyra [loprepa u Jloynepa 3akito4aeTcssi B TOM, 4TO UX T€OPHUsS BHECIA OCHOBHOM BKJIAJl B IO-
HUMaHHUC MOTHUBALIUU.

4. Heskonomuyeckne cnoco0bl MOTUBAUH. MopajibHbIe METOAbI CTUMYJIMPO-
BaHUs.

Kak yxe oTmeyanoch, K HE9KOHOMHYECKUM CHOCO0aM CTUMYJIUPOBAHUS OTHOCSTCS Op-
TaHU3alUOHHBIE U MOpajbHble. OpraHN3alMOHHBIE CTUMYJIBI BKJIIOYAlOT MOTHMBALUIO LEISIMH,
NpUBJICUYCHHEM K YYaCTHIO B JieJIaX OpraHU3aIiK, 00OoTraleHHeM TPyIa.

Teopust moctanoBku 1ieneit D. Jloka. Teopust 6a3upyeTcsi Ha TOM, 4TO BCE€ PaOOTHUKH B
TOW WJIM WHOU CTETIEHU BOCIIPUHUMAIOT L1€JIh OPraHU3aluy KaK CBOIO COOCTBEHHYIO U CTPEMSTCS
K €€ JOCTH)KEHUIO, N0Iy4as YAOBOJBCTBHE OT BBINOJIHEHHUS TPeOYyroIEencs: A 3TOro padoThI.
[IpnueMm ee pe3yabTaTUBHOCTH BO MHOTOM OIPEAEIAETCS TAKUMU XapaKTEPUCTUKaMHU LieJIeH, KaK
IIPUBEPKEHHOCTD K HUM Y€JI0BEKA, UX IIPUEMIIEMOCTBD, CJIOKHOCTD U T. II.

Ecnu 1ienu peanbHbl, TO YeM OHH BBIIIE, TEM OOJIBIINX PE3YIbTATOB T0OUBACTCS YEIOBEK
B IIPOIIECCE UX JIOCTMXKEHUS; B IPOTHBHOM Cllydae IeJIU NEepecTaloT ObITh CPEACTBOM MOTHBA-
uu. K BBICOKMM pe3ysbTaraM BEAyT SICHOCTh M OIPENEICHHOCTh 1I€JIEH, YETKOCTh U KOHKPET-
HOCTh MX IIOCTAaHOBKU. B TO ke BpeMs UX pacIUIbIBYaTOCTh, AMOP(HOCTH BBI3BIBAIOT PACIbLIE-
HUE YCHJIUH, a II09TOMY U COOTBETCTBYIOILMN pe3ynbTaT. Uem Bblllle IPUEMIIEMOCTD LEIe s
paboOTHHKA, TEM YHOpHEe OH OyJeT CleJ0BaTh UM, HECMOTPSI Ha CI0XHOCTb, CIELU(UIHOCTD U
VHBIE MIPETISITCTBUSL.

B cootBercTBUUM ¢ TeopHel MOCTAHOBKH 1EJEH 3HAYUTEIBHOE BO3JICICTBME HA MOTHBA-
LU0 OKa3bIBAaCT W MOJYYEHHBIH pe3ynbTar. EciuM OH MO3UTHUBEH, UCIOJHUTEND YIOBIETBOPEH
co0oi, MOTHBALIMA K TPYy MTOBBIIIAETCS, B IPOTUBHOM CIIydae IPOUCXOAUT 0OpaTHOE.

Ha creneHp ynoBIETBOPEHHOCTH JOCTUTHYTHIM PE3YJIBTaTOM BIMSET €r0 BHYTPEHHSS
WINA BHEIIHASA oleHKa. C BHEIIHEH OLEHKOW MOTYT OBbITh CBSI3aHbl ONpPEAEIECHHbIE KOJIU3UU.
Hanpumep, cTpeMsich MOJIy4uTh BBICOKYIO OLIEHKY, MCIIOJIHUTENIb MOXKET OpaTh Ha cedsl 3aHu-
JKEHHBIE 00s13aTenbCTBa. B TO ke BpeMs, HECMOTpPsI Ha OYeHb OONIBIION 00BhEM TIPOJIeTaHHOM pa-
0OTHI, HEMOJTHOE €€ BBHINIOJIHEHUE JJAXKE B CBSA3M C OOBEKTHUBHBIMH TPYIHOCTSMH OLICHKY CHUXKa-
€T, a CJIE0BATEIIbHO, IPUBOIUT K AEMOTHUBALIMH YEIOBEKA.

Teopus mapTUCHUIIATUBHOIO yIpaBieHUsA. B naHHOW TEOpUU HUCXOAAT U3 TOTO, YTO €CIU
YEJIOBEK IPUHUMAET YYaCTHE B Pa3JIMYHON BHYTPHUOPTaHU3ALMOHHON AEATEIbHOCTH, TO OH, IO-
Jqy4as OT 3TOrO yJOBIETBOPEHME, paboTaeT ¢ Ooiybliel oraaueii, Oojee KaueCTBEHHO U MPOU3-
BOAUTENbHO. CUMTaeTCs, 4TO MapTUCUIIATUBHOE YIpaBlIEHUE, OTKpbIBasg PabOTHUKY JOCTYI K
INPUHITHIO PELIEHUI IO BOINPOCAM, CBSI3aHHBIM C €0 JESATEIBHOCTBIO, SIBISETCS MOTHBOM K
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JyYIIEMY BBIMOJIHEHUIO paboThl. OHO MPUBOAUT K OOJbIEH OTHaue, OONIbIIEMY BKIALy OTACIb-
HOTO PabOTHHKA B KHM3Hb OPraHU3alNH, TO €CTh IPOUCXOIUT 00JIee MOTHOE UCIOIb30BaHNE TO-
TEHIIMAaJIa YeJIOBEYECKUX PECYPCOB.

CopneprkaHue MapTUCHIIATUBHOTO YIIPABICHUS MOXKET OBITH cieaytomuM. PaboTHukH 1mo-
JTy4aroT MPaBO CaMOCTOSATEIBHO MPUHUMATh PEUICHUS 0 OCYIIECTBISIEMON UMHU JIESTEIbHOCTH.
OHM MOTYT NPUBJIEKATHCS K MPUHATHIO PEIICHHS MO MOBOIY BBIMOIHAEMON pabOTHI, TO €CTh K
IIOCTAaHOBKE LIeJIeH, 3a/1a4, KOTOPBIE MPEACTOUT pertath. PaboTHHKAaM JaeTcst mpaBO KOHTPOJIU-
pOBaTh KauecTBO M KOJMYECTBO COOCTBEHHOTO TPyAa M COOTBETCTBEHHO YCTaHABIMBACTCS OT-
BETCTBEHHOCTh 32 KOHEUHBIA pe3ynbTar. [lapTHcHIIaTHBHOE yNpaBJIEHUE IMPEINOoJaracT TaKxke
IIUPOKOE yJacThue PaOOTHHKOB B PallMOHAIN3ATOPCKON IEATEIHHOCTH, BO BHECEHUH TPEII0XKe-
HUH 1O COBEPIIEHCTBOBAHUIO PabOThl. BO3MOXKHBIM HaIlpaBieHHEM SBISIETCS MPEIOCTABICHUE
paboTHHKaM npaBa Ha (opMHUpOBaHHE PAdOUNX IPYIII U3 TEX WICHOB OPTaHU3AIUH, C KOTOPBIMU
UM XOTeJIOCh ObI paboTaTh BMECTE.

Jlekumus 10 : KossieKTUB U €ro 0c00eHHOCTH (2 yaca)
Bomnpocsl neknuun

I. [loHsiTHEe KOJJIEKTHUBA. HpI/IBHaKI/I KOJIJICKTHBA. BI/I,Z[BI KOJIJICKTHUBOB.
(DOPMaJ'IBHOC )41 HC(bOpMaJII)HOC KOJIJICKTHUBBI. I[I/IHaMI/IKa Pa3BUTHA KOJIJICKTHUBA.
2. IIcuxomoruueckas XapaKTCPUCTUKA KOJIJICKTHBA. [Icuxonoruueckuit

KJIUMaT B KojuiekTuBe. ColManbHas U ICHXOJOTHYECKass COBMECTHUMOCTb, CILIO-
yeHHOCTh. ColManbHas M TICHUXOJOTMYecKas CTPyKTypa KoiuiektuBa. CBoiicTBa
KOJIJIEKTHBA.

3.  Ilytu ¢opmupoBaHusi KOJIEKTHBA. Y CIOBUS (POPMUPOBAHUS KOJUICK-
TUBa. JTamnbl (GOpMUPOBaHUA KoJUlekTHBA. DakTopsl, Biausomue Ha 3(h(HEeKTUB-
HOCTb PaOOTHI KOJJIEKTHBA.

1. Ilonsarue xomnekTtuBa. IlpusHaku komiekTuBa. Buapl komiektuBos. @opManabHOE U
He(OpMaIIbHOE KOJUIEKTUBBI.

2. llcuxonoruueckas XapakTepUCTHKa KOJUIEKTHBA. [Icuxonornyeckuii Kimmar B KOJ-
nextuBe. ConuanbHas U ICUXOJIOTHYECKAsk COBMECTUMOCTb, CITIOYEHHOCTh. Conu-
aJIbHAs U NICUXOJIOTMYECKas CTPYKTypa KojulekTHBa. CBONCTBA KOJIEKTHBA.

3. Ilytu popmupoBaHusi KOJJIEKTUBA. Y CIOBUs (OPMHUPOBAHMS KOJUIEKTHBA. DTanbl GopMupo-
BaHU KoJUIeKTUBa. PakTopsl, BIustonre Ha 3 (HeKTUBHOCTh PabOThI KOJUIEKTHBA.
Kpatkoe conepxanue BOIIPOCOB

Kpatkoe conepxanue BOIpocoB

1. llonsaTue ko/utekTuBa. [IpU3Haku KoJulekTHBA. BUabl KOJIEKTUBOB. @opMaJib-

Hoe 1 HeopMaTbHOE KOJLUIeKTHBBI. /[HHAMUKa pa3sBUTHS KOJUIEKTHBA.
Ceroass 1101, KaK IpaBuiio, padoTaroT HE B OIMHOYKY, a B COCTaBE IPYIIIbl, 00bEUHEHHON IO
KaKOMY-TO IPUHIIMITY, HalpuMep OOIIHOCTH TEPPUTOPUH, TPOdECCHH, COLIUATIBHBIX YCIOBUH,
CIIydaifHBIX 00CTOATENbCTB, B KOTOPBIX OHU OKA3aJIMCh. DTO HE 03HAYAET, YTO OHU ITOCTOSTHHO
JIOJKHBI HAXOAUTHCS PSZIOM U COBMECTHO BBIIIOJIHATH paboTY, INIaBHOE 3/1€Ch - BKJIOYEHHOCTh B
OTIpENIeIEHHYIO0 CUCTEMY MEXJIMYHOCTHBIX OTHOIICHUN. B pamMKkax rpyrmi MoryT 00pa3oBbIBaTHCS
KOQJIMLIAH - IOATPYIIIBI, CTPEMSLIUECS OKa3aTh BIMSHHUE HA TPYNIIOBOE ITOBEICHHUE.
I'pynmna MokeT BBICTYIIaTh B KQUECTBE YIIPABIAIOLIECH, YIIPABIISIEMON WIIA CaMOYIIPABIIIEMOU
CTPYKTYPBI C Pa3IMYHOM CTENEHBIO CITIOYEHHOCTH €€ WICHOB - OT HEOPraHU30BaHHOW TOJIIBI 10
€IMHOTO KOJUIEKTHBA. YTOOBI CUNTAThCS KOJIJIEKTHBOM, IPYIINA JA0JDKHA YIOBJIETBOPATH HE-
CKOJIbKMM MPU3HAKaM, INIaBHBIM U3 KOTOPBIX MOYKHO CUMTAaTh HalIW4Ke OOIIEH 1IeJU Y BCEX ee
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yieHoB. [locnenuss MoxeT OpMUPOBATHCS B PE3YJIbTATE B3AUMHOTO BIIHSIHUS HX UHIUBHTY-
aNbHBIX LIeJIeH WU 3a7aBaThCsl U3BHE B COOTBETCTBUM C MUCCHEH OpraHm3aluy, Ho Becerjaa OyaeT
COBMECTHOM, EJMHOM VISl BCEX, & HE MPOCTO OJMHAKOBOM, CXOKEH.

Jpyrum npu3HakoM KOJJIEKTHBA SIBJISETCS MICUXOJIOTMYECKOE MPU3HAHUE YIICHAMHU IPYIIIBI IPYT
IpyTa U OTOXIECTBJICHHE Ce0s C HEel0, B OCHOBE YETo JIe)KAaT COBMECTHBIC MHTEPECHI, UACATbI,
MPUHIUIIBL, CXOACTBO WJIM B3aUMHAasl JOIOJHAEMOCTbh XapaKTEPOB, TEMIIEPAMEHTOB U T.II., XOTS
MEePEOLICHUBATh ’TH MOMEHTBI HE CIIEeIyeT.

Takoe nCcUx0JI0rnuecKoe MPU3HAHKE JIETAET BO3MOKHBIM MOCTOSSHHOE TPAKTUYECKOE B3aMMO-
NEHCTBHE TIOJIEH, B pE3yJIbTaTe YeTO MOTCHIINAJ KOJIJICKTUBA OKA3bIBACTCS CYIIECTBEHHO 0O0JIb-
1M, Y€M CyMMa ITOTEHIIMATIOB KaX0T0 U3 €ro WICHOB.

Bo-niepBbIxX, B3aMOIEICTBIE MO3BOJISET MPEOI0JIETh OTPAHUYCHHOCTh (PU3NYECKUX U UHTEI-
JIEKTYaJIbHBIX CLIOCOOHOCTEN KaXkJI0T0 B OTAEIBbHOCTU. BO-BTOPBIX, Ha €r0 OCHOBE yJaeTCsl BbI-
MOJIHUTH TOPa3a0 00BN 00BeM OOBIYHON PAOOTHI BCICICTBUE PA3/ICICHHS U CTICITUATA3AIHH
TpyZJa U BOSHUKHOBEHUSI IOMUMO BOJIM YYaCTHUKOB JyXa COPEBHOBaHH S, MOOUIU3YIOIIETO
CKPBITBIE PE3EPBHI U CYIIECTBEHHO MOBBIIIAIOIIETO0 HHTEHCUBHOCTD JIEATEIbHOCTH. B-TpeTbux,
CO3/IAI0TCsl YCJIOBUS AJIsl YCIICIIHOTO PEIIeHUsI TPOOJIeEM TaM, IJe 10 TeM UM MHBIM IPUYuHAM
HEBO3MOXKHO PaCHpeIeINTh 00s13aHHOCTH MEXTy OTACIbHBIMH YICHAMHU TPYIIITHL.

YeTBepThIM IPU3HAKOM KOJUIEKTUBA MOKHO CUMTATh HAIMYNE ONPEIEIECHHON KYJIbTYpPBI, BBIpa-
YKEHHOE B OOIINX I[EHHOCTSAX, CHMBOJIMKE, HOPMaX U MpaBUIaX MOBEJACHUS B KOJUIEKTHBE, BCTY-
IUICHUSI WJIM BBIXOJIA U3 HETo, TPeOOBaHUAX K PU3NUECKOMY U MOPATLHOMY OOJIMKY €r0 YJIECHOB.
V KaxJ10ro KOJUIEKTUBA CYIIECTBYET CKIOHHOCTD K MJI€aU3allK MPOIIOro, IPeICTaBICHUIO
CBOEH UCTOPUIO B HAanOOJIee BBITOHOM CBETE, MOJEPKAHUIO TPAIULIUNA. DTO HOPMHUPYET KOM-
IUIEKC MIPECTAaBICHUN O COOCTBEHHOM MTPEBOCXOJICTBE JIaKe B KAKOM-TO y3KOil 0bnacTu, npuaa-
€T €My JIONOJIHUTEIbHYIO CUJTy, YCTOMYHUBOCTb, CIIZIOYEHHOCTD, IPENSATCTBYET A€30pTraHU3al1H.
KomnnexkTus urpaet orpoMHYyI0 poJib B JKU3HU KaXKJOT0 YEJIOBEKa., KOTOPYIO TPYAHO Mepeolie-
HUTh. [Ipexrie Bcero, B €ro paMKax yJOBJIETBOPSAETCS €CTECTBEHHAsI MOTPEOHOCTD 0l B 00-
[ICHUH U JIETTIOBOM B3aMMOJICHCTBUY, B IPUHAATIC)KHOCTH K TPyIe cebe MOA00HbBIX; Y KOJIICK-
THBa YEJIOBEK B HEOOXOUMBIX ClIydasix 00OpeTaeT MOJACPKKY U 3alIUTY; B CBOEM KOJUIEKTHUBE OH
B [IEPBYIO OYEpE/b HAXOAUT MIPU3HAHUE YCIIEXOB U JIOCTHXKEHUU. B TO jxe BpeMms, HapsIy C xKe-
JaHueM OBITh B KOJUIEKTHBE, JTIOAHM XOTST OTJINYAThCS OT IPYIHX, OCTaBaThCA KAKUMU OHU €CTh
WHJUBUTYAIbHOCTAMHM, TOCTOMHBIMU YBAXKEHUS.

Bo3zneiicTBys Ha MOBEICHHE JIIOICH, KOJUIEKTUB BO MHOTOM CITOCOOCTBYET €0 NM3MEHEHHUIO.
31ech 4eTI0BEK UMEET BO3MOXKHOCTh MTO-HOBOMY B3TJISIHYTh Ha c€0sl CO CTOPOHBI, OLIEHUTH ceOs 1
CBOIO poJib B o01iecTBe. KoekTHB N3MEHsIeT YeaoBeKa, Tak KaKk eMy IPUXOAUTCS YUYUThCS
KUTH B pabOTaTh B OKPYKEHUHU APYTUX JOJEH, MPUCTIOCA0INBATh K HUM CBOH >KEIaHHUS, CTPEM-
JeHus1, uHTepechl. KOUIEeKTUB B 3HAUUTENIBHON MEPE CTUMYJIMPYET TBOPUYECKYIO aKTUBHOCTh
OOJBIIMHCTBA JTIOICH, TPOOYkKTAET B HUX CTPEMIICHHE K COBEPIIICHCTBOBAHUIO, K IEPBEHCTBY B
COPEBHOBAHUM.

B 3aBucumocTy 0T XapakTepa caMoro KOJIJICKTHBA €r0 BIMSHIE Ha TMYHOCTh MOXKET OBITh Kak
MO3UTHUBHBIM, TaK U HETaTUBHBIM. CINIOYEHHBIN, HO HE HACTPOEHHBIN HA KOHCTPYKTUBHOE MTOBE-
JIEHUE KOJUIEKTUB, MOXKET pasJiaraloile BIUsATh Ha Hee, BBIHYXKJATh K aHTHUCOLUATILHOMY MOBE-
JeHnto. B cBoro ouepenp, 4eT0OBEK TaKKe MBITAETCA BO3/AEMCTBOBATh HA KOJUIEKTHUB, JAENIaTh €ro
6onee "ymoOHBIM" TS ceOsl.

Pe3ynbTaTHBHOCTH TAKOTO BO3/IEUCTBHUS 3aBUCHUT OT CUJIbI 00enX cTopoH. CHiIbHAS JTMYHOCTD
MO>KET OJYMHHUTH ce0e KOJUIEKTHB, B TOM YUCIIE U B pe3yibTaTe KOH(IUKTA ¢ HUM; clabas, Ha-
000poT, caMa eMy TIOTYMHSETCS U PACTBOPSIETCS B HEM, a KOJUIEKTHB B3aMeH OepeT Ha ceOs 3a-
00Ty 0 ee OIaronoayyuH.

WneanbHas ¢ ypaBIeHYECKON TOUYKHU 3pEHUS CUTYyAIUs PACIIOIAraeTcs Iae-TO MOCPEANHE U Xa-
paKkTepu3yeTcs 10BEPUTEIbHBIMU NAPTHEPCKUMHU OTHOUICHUSIMUA MEKY TPYIOBBIM KOJUIEKTH-
BOM U €r0 YYaCTHUKAMHU, HE OTKa3bIBAIOIIMMUCS OT COOCTBEHHBIX MO3UIIHI, HO YBaKHUTEIBHO
OTHOCSIIIUMHUCSI K OOIIUM TEJSIM U HY>KIaM.
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PaccMoTpuM oTaenbHBIE BUIBI KOJJIEKTUBOB C TOUKH 3PCHUS IPAKTUKU yIIPABICHHUS.

I[To cocTaBy KOJUIEKTHBBI OBIBAIOT TOMOT€HHBIE(OTHOPOIHBIC)H TETEPOTCH-
HBIe(Pa3HOPOIHBIC). DTH Pa3INYUs MOTYT KacaThCs M0JIa, BO3pacTa, npodeccuu, craryca, ypoB-
Hs1 00pa30BaHUs U TIPOY.

I'ereporennbie KOMIEKTUBBI OoJiee 3 (HEKTUBHBI IPU PEIICHUH CIOXKHBIX MPobieM; oHH 3 dek-
THUBHBI TaK)Ke NPHU WHTEHCUBHOW TBOPYECKOM paboTe (MO3roBas ataka). B To ke Bpems romo-
TeHHBIE JIYYIIIE PEIIaroT MPOCThIe 3a1auu. Yem OoJbIie CXOACTBO MEXKY YWICHAMHU KOJIEKTHBA,
TEM 3Ha4YHUTeNbHEee BIUSHUE, KOTOPOE OHHM OKa3bIBAIOT APYT Ha Apyra, ObIcTpee BhIpadaThIBaeTCs
qyBCcTBO 00IHOCTH. OJIHAKO 3/IECh OCTPEE BHYTPEHHSSI KOHKYPEHIIUS U TTIO3TOMY TOMOT€HHBIE
KOJUIEKTUBBI 00Jiee KOH(MIUKTHBI, 0COOEHHO YHUCTO KCHCKUE (TT03TOMY JKeJlaTeIbHO, YTOOBI CO-
OTHOILIEHHE MPEJCTaBUTENICH pa3HOro moJia ObLI0 MPUMEPHO oAnHAKOBBIM).Ho B 1ienom s dek-
TUBHBII KOJUIEKTHB JIOJDKEH COCTOSTH BCE XKe U3 HETIOX0XKHUX JTUUYHOCTEH.

Kaxplii KOJIEKTUB UMEET OIpeIeTICHHYI0 CTPYKTYpY. OHa MOXKET OBITh

(GyHKIIMOHAIBHOW(HA OCHOBE pa3/ieIeHUs Tpya U ONpeIeIeHNs TPOU3BOICTBEHHBIX 3a7a4 Kax-
JI0T0);

MOJIUTUYECKON(B COOTBETCTBUU C MPUHAATIC)KHOCTHIO K TEM HJIM UHBIM IPYNIHUPOBKaM);
COLMAIbHO-JIEeMOTpauecKoi(Io Moy, BO3pacTy, 00pa3oBaHuIo, KBaTH(pUKALIUU U MTPOY. );
COLIMATILHO-TICUXOJIOTHYECKON (B COOTBETCTBUH C CUMIIATUSMU U aHTUTIATUSIMHU );
MOBEICHUYECKOM, ONTPEAEIAEMON aKTUBHOCTBIO U IIPOY. ;

MOTHBAIIMOHHOM (B 3aBUCUMOCTH OT JABMKYIIUX (haKTOPOB MOBEACHUS).

[To craTycy KOJJIEKTUBBI MOXHO pa3feNuTh Ha odulnaibHbie U Heoduimanbpabie. [lepBoie, Ha-
pUMep NepcoHall OpraHu3allK WU MOoApa3aeiaeHus], 0hOpMIICHBI IOPUANYECKU U IEUCTBYIOT B
pamMKax MpaBOBOTO MPOCTPAHCTBA. BTophie 6a3upyroTcs Ha HUTE HE 3a)UKCUPOBAHHOM, a TO U
HE O0BSIBICHHOM >KEJIaHUH JIF0JIeH COTPYAHUYATh APYT C IPYTrOM U PEaTbHOM MPaKTUKE TaKOTO
COTPYAHUYECTBA.

[To xapakTepy BHYTPEHHUX CBsI3el pa3nuuarorcs popMaibHble 1 HeOpPMaIbHbBIE KOJIIIEKTHBBIL.
dopMallbHBIE CBSI3U MPEITUCHIBAIOTCS 3apaHee, B HEPOPMATbHBIX KOJUIEKTHBAX OTHOIICHHUS
CKJIQJIBIBAIOTCS CIIOHTAHHO, caMu co00#. ['paHutisl popMaabHOTO U HE(HOPMATBHOTO KOJIJIEKTH-
BOB YaIlle BCETO HE COBMAAAIOT, TAK KaK HEKOTOPHIE COTPYJHUKU B HUX MOTYT HE IPHHUMATHCS
WM 110 COOCTBEHHON MHUIIMATHUBE MPUAEPKUBAThCs HeTpanuTeTa. Cuiia HehopMaabHOIO KOJI-
JICKTUBA COCTOHT B TOM, YTO €r0 HEBO3MOKHO FOPUINICCKU H OPTaHU3AIMOHHO YJIOBUThH U TIPH-
BA3aTh K HOPMaM U MpaBWjIaM. 3HaHUE €r0 COCTaBa IOMOTaeT PYKOBOAUTENSM, OCOOEHHO HO-
BBIM, OPUEHTHUPOBATHCS B UICTUHHOM TOJIOXKEHUU JeJ B KOJIJIEKTUBE.

Hcxoas u3 CpoKoB CYIIECTBOBAHUS KOJUIEKTHBBI OJIPA3eAOTCS Ha BpEMEHHBIE, TpeIHa3Ha-
YEHHBIE JIJISl PEIISHUS pa30BOH 3a7auu, ¥ MOCTOSIHHBIE.

BaxHpIM MpU3HAKOM, B COOTBETCTBUU C KOTOPHIM MOTYT KJIaCCU(ULIUPOBATHCS KOJIEKTHUBBHI,
SIBJISIETCSL CTETICHh CBOOO/IBI, IPEIOCTaBIIsIeMas X ydacTHUKaM. [Ipu 3ToM oHa paccmaTpuBaeTcs
B JIBYX acleKTaX: BO-MIEPBbIX, KaK CBO0O/Ia BXOKACHUS B KOJUIEKTUB, KOTOpasi BapbUPYyeTCs B
JIOBOJILHO 3HAYUTEIILHOM JIMAIa30He - OT 0€3YCIIOBHOM 00513aTeIbHOCTH TSl PU3BIBHUKOB CITY-
JKUTh B apMHUU JI0 TTOJTHOU TOOPOBOIHLHOCTH MPH BCTYIUICHUH B KITyO COOAKOBOIOB.

MO’KHO TOBOPUTH TaKXkKe 0 CBOOO/I€ aKTUBHOTO yYaCTHsI B IEATEIHHOCTH KOJIJICKTUBA; B OJTHOM
ClIydae OHO TPeOyeTCst TOCTOSIHHO, B IPYTOM - MOXKET OBITh MTU30IMYECKUM WIIH Jaxe Gop-
MaJIbHBIM. ITO MO3BOJISIET JTFOASIM OJHOBPEMEHHO OBITh WIEHAMHU HECKOJIBKHUX KOJIJIEKTUBOB U
MPOSIBIISATH AKTUBHOCTD MPEK/IE BCETO TaM, T'Jie 3TO HY>KHEE BCETro B IaHHbBIII MOMEHT.

B cootBercTBHY ¢ X (DYHKIUSMHU BBIICISIOT KOJJICKTUBBI, OpPUEHTUPOBAHHBIC HA JOCTHKCHUE
OTIpENIeTICHHOM 1eJi KaK O(pUIINaTIbLHOM, TaK ¥ HEOPHUITHATHHOM; Ha peaTn3allui0 COBMECTHBIX
WHTEPECOB U oO1eHue. B cBoto ouepenp, pyHKIIMOHAIBHAS KIACCU(PUKALINS MOXKET JOMOHATh-
Csl M IeTaIM3UPOBaThCs Kiaccuukanueil no Bugam IesiTeIbHOCTH.

Peanmu3anus Tex win UHBIX (YHKIIUH MpEAnoaaraeT OnpeIeIeHHYI0 CTENEHb BHYTPUKOJIJICKTUB-
HOTO pa3JieIeHus TpyZAa, KOTOpOe Ha Jiejie MOKET ObITh CaMbIM pa3HO0Opa3HbIM. B ogHMX KO-
JIEKTHBAX OHO CYHIECTBYET TOJBKO KaK KOJMYECTBEHHOE, CO3/IAI0IIee BO3MOKHOCTD MOJTHON
B3alMO3aMEHIEMOCTH pabOTHUKOB. B apyrux - umeer Mecto crnennduka oTAEIbHBIX BUIOB
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TPYyJa, 4TO JeJaeT B3aMMO3aMEHIEMOCTh OTPaHUUYEHHON. B TpeThHx - uMeeTcs Ii1y0oKoe KauecT-
BEHHOE pa3JeliCHUE TPyaa, Jejaroliee Kakyr Obl TO HU OBLIIO B3aUMO3aMEHIEMOCTh pA0OTHHUKOB
B IIPUHIIUIIE HEBO3MOXKHOM,TaK 4YTO HOpMaJIbHOE ()YHKIIMOHHUPOBAHKE KOJUIEKTHBA B CIIy4asix
00JI€3HH WIIM yXO0J1a OTHOT'O U3 €r0 YJIEHOB MOXKET ObITh 3aTPYAHEHO,U 3TO HY)KHO YUYUTHIBATh
PYKOBOJUTEIIO.

ITo pa3mepam KOJJIEKTUBBI OJPA3IEIAIOTCSA HA MaJlble U OOJIbLINE, IPUYEM UCXOs HE U3 YHcia
YYaCTHUKOB, a U3 BO3MOYKHOCTH MJIM HEBO3MOKHOCTH HETIOCPEICTBEHHO MOAIEPKUBATH IIOCTO-
SHHBIE CBSI3U MEXKAY WIEHAMH, XOTs NOTEHIMAIbHbIN UX KPYTr HEBeIHK .B Oonbmnx KoiekTu-
Bax 3TO MPAKTUYECKU HEBO3MOXKHO, U JIFOJM MAJIO 3HAIOT APYT O IPYre, a B MaNbIX,[€ YUCIIO
YYaCTHUKOB He TIpeBbIniaeTt2(), BIOJIHE peasibHO, Aake 0€3 00beIMHSIONEro Juaepa. DTo mpuaa-
€T UM JIOTIOJTHUTENBHYIO THOKOCTB, B IIEJIOM 00JIee BRICOKYIO Pe3yIbTaTUBHOCTH Pa0OTHI U Y/I0B-
JICTBOPEHHE OT HEE.

B 6071b110M KOJIJIEKTHBE KaXKAbI BBHIOIHSET IUPOKUN KPYT 00s3aHHOCTEH, TOHATHEE CBA3D
WHIMBUYAJIBHBIX M OOLIMX 3a/1a4, Jerde yJ0BJIECTBOPUTH CBOIO TOTPEOHOCTh B ayAUTOPUH, I10-
JY4YUTh HEOOXOIUMBIN COBET, HO OOJIbILIE OTAAJICHHOCTD UCTIOJHUTEIS OT PYKOBOJACTBA M KOJIIET
Y HUKE 3aMHTEPECOBAHHOCTh. boJbIline rpynmbsl 5)KOHOMUYHEE, OCOOCHHO MPH BBIIIOJIHEHUU
IIPOCTBIX MOBTOPSIIOIIMXCS ONEPALMi, JJerde MOTYT HATH BBIXOJ U3 TYIHMKA, U B HUX JIEr4e pe-
LIAFOTCS BOIIPOCHI O IIPEEMCTBEHHOCTH.

Mauiible KOJIJIEKTHBBI, WIEHBI KOTOPBIX MOJAEPKUBAIOT MEXKAY COO0I He IPOCTO HEMTOCPEICT-
BEHHBIE, HO €1I€ U YMOLIMOHAIBHO OKPAIICHHBIE APYKECKHE KOHTAKTHI, [TOJIy4YNI Ha3BaHUE
nepBUYHBIX .OOBIYHO OHU BKJIFOYAIOT B CE0S OT JIBYX JI0 MATH Y€JIOBEK, 00bETUHEHHBIX OOIIIHO-
CTBIO LI€JIEW U HOPM IIOBEJCHUS, JINYHBIMU HHTEpECaMu, HehopManbHbIM KOHTposieM. B nep-
BUYHOU TPYIINE JIOJCH HEIb3s 3aMEHSTh 0€3 e pa3pylIeHus.

HauOonee Gin3kue v paBHONPaBHBIE OTHOLIEHUS MEXAY YYaCTHUKAMH CKJIa/IbIBAIOTCA B AMAAaX
U TpUajax, T.e. TpyIIax, COCTOALIUX U3 IBYX-TPEX 4eJIOoBeK. J(nazapl jerde Bcero pazpyuarTcs
HO OTHOILEHMSI IPUHOCST HauOoJIblIee YIOBIETBOPEHUE UX WieHaM. B Tpuaje paHo Wiy Mo3aHo
IPOMCXOTUT CONMKEHUE MEXY IBYMS U UCKIIFOUCHHE TPEThEero, KOTOPbIl MOKET UTPaTh POJIb
IIOCPEAHMKA, ONIOPTYHNUCTA WIIA BIACTUTEIIS.

B paMkax KBapTE€TOB U KBUHTETOB MOT'YT 000ca0iIMBaThcs Maphl ¢ 0oJiee TECHBIMU B3aUMOCBSI-
35IMU; BOZHUKATh CTPYKTYPbI THUIA"3BE3/Ibl" C HEHTPAIbHBIM YYaCTHUKOM, TUKTYIOIIUM OCTaIb-
HBEIM CBOIO BOJIIO, 1100 "IEenoYKHU' ¢ 0CIa0IeHHBIMU KOHTAaKTaMHU.

YBenuueHne pa3mepa Ipyniibl BIUSAET Ha TIOBEICHUE €€ WICHOB. boiiee KpyIHbIe IPyIbl IPo-
JTYKTUBHEE, HO B HUX MEHBILIE COTTIacHs MEX/y YUaCTHUKAMU M MEHbIIIe KOHPpopMu3M. B Takux
rpymnmnax yauie Ha0JIroJaeTcs COLUaIbHOE HEPABEHCTBO U TPYAHOCTH B HAJIAXKMBAHUU KOHTAaK-
TOB, IpUYEM B OOJIBIICH MEpe 3TO OTHOCUTCA K I'PYIIaM C YETHBIM COCTaBOM YYaCTHHUKOB, UYEM C
HEYeTHbIM. UJIEHOB TaKMX TPy XapaKTepu3yeT HU3KUM MOpPAJIbHBIA AyX, 0€3pa3IMyHOE OTHO-
IIEHUE K JIeNy, OcabJIeHHbIe CBSA3H, HEXKEIaHUE COTPYIHHYATH IpYyT ¢ Ipyrom. [losromy st
YIIPaBICHUS UMH HYKHBI CIICLIMAJIHBIE MEHEIKEPBI.

Maunelii KOJIJIEKTHUB IIPOLIE IPEBPATUTH B XOPOLIO B3aUMOICHCTBYIOLIEE LEN0e, BHEAPUTD CaMO-
ynpasieHue. CaMoynpaBisieMble KOJUIEKTUBBI MOTYT Pa3iIMyaThCs 110 TAKOMY cieliuuyecKkoMy
IIPU3HAKY, KaK CTENIEHb KOJUIEKTUBHOCTH IPUHUMAEMBIX penieHuil. Eciin oHa MUHKMMambHa, TO
COBMECTHO OIPEAEIAIOTCS TOJBKO OCHOBHBIE HAIIPABIICHUS ACATEIbHOCTH, KOTOPBIE B AAJIbHEH-
IIEM KOHKPETU3HUPYIOTCS B UHIMBUIYaIbHOM MOPAJIKE, U KX/l 1eHCTBYET HE3aBUCUMO APYT
oT Apyra. B apyrux ciydasx caMoCTOSTENbHO ONpPEAeNseTcs TakXkKe U TO, KTO ueM OyJieT 3aHH-
MaTbCs, HO TeKyIIas AeITeIbHOCTh HE KOOPIAUHUPYETCS, U YWICHbI KOJUIEKTUBA JIUIIb B HEO0XO-
JUMBIX CIIydasiX OKa3bIBAalOT JPYT APYry TPEOyeMyIO OMOIIb.

Bo BTOpUYHBIX KOJJIEKTHBAX, KOTOpPBIE (POPMHUPYIOTCS MO (PYHKIIMOHAIBHO-1IETICBOMY MTPUHLIU-
Iy, KOHTAKThI BJISIOTCS IPEAMETHBIMHU, OITOCPEI0BAHHBIMU, O0YCIIOBIEHHBIMU PELIEHUEM I10-
CTaBJICHHBIX 3a/1a4. [103TOMy OCHOBHOE 3Ha4eHME MTPUAAETCS 3[1€Ch HE JUYHBIM KaueCTBaM, a
YMEHHUIO BBINOJIHATH T€ WIN MHbIE QyHKIMU. Eciiu poiy yeTko pacnpezeneHsl, J0Aei BO BTO-
PHUYHOI TpyIie MOXHO 0€3001e3HEHHO 3aMEHSTh.
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Oco00i1 pa3HOBUIHOCTHIO KOJUIEKTHBA, XapaKTePU3YIOIICHCs MOBBIIICHHBIM €HHCTBOM, 0C000
TECHBIM COTPYHHYECTBOM M KOOPAMHAITUEH, YaCTONH COBMECTHOM pabOTOM, SBISIETCS KOMaHA.
OHna co3naercs st peieHus] KOHKPETHBIX 33]1a4 WU BBIMTOJIHEHUS OTIEIBHBIX (PYHKIIHIA, TIPO-
€KTOB M 00bEIMHSET JIUI[ C pa3HOOOPa3HBIMU 3HAHUSAMHU U HaBBIKAMH, AT UM BO3MOKHOCTh
YUUTHCS APYT y Apyra, 00ecreuynBaeT B3auMHY0 oaaepkKy. KoMmaHaa 0ObI9HO HE3aBHCHMA OT
OCHOBHOTO KOJIJIEKTUBA, & MHOT/IA MIOJHOCTHI0 aBTOHOMHA. OCYIIECTBIISET AaBJIEHUE Ha y4acT-
HUKOB U 4aCTO KOH(IJIUKTHA.

Komanap! XxapakTepu3yroTcst SCHBIMHU BJIOXHOBISIOLUIUMU HENIMHU, 3PPEKTUBHOIN CTPYKTYPOH,
0c000 BBICOKOH KOMIIETEHTHOCTHIO PAOOTHUKOB, KIIMMATOM COTPYIHUYECTBA, CTPEMIICHUEM K
XOpoIei paboTe, CTAaHOBSIIIUMCS HOPMOU, BHEITHEH TOIIEPIKKOM, BCEOOITUM MTPU3HAHUEM H
OIIEKOM PYKOBOJCTBA.

OOBIYHO KOMaH/IbI 3aLIUIIAIOT CBOM IPAHUILIBI, C€0s OT AAaBJICHUS U YIpO3, IPUBIEKAIOT BHUMA-
HUE BaXXHBIX JIIOJIEH K CBOeH padoTe, CIesIT 3a TOJTUTHIECKON CUTYAIlui B OPTaHU3AINH U CO3-
JAIOT aJbSHCHI C IPYTUMH KoMaHaamu. JIroau OyayT addexTnBHO paboTaTh B COCTaBE KOMaH/IbI,
€CJIM CMOTYT UCTOJHATH MPEANOUYUTAEMbIE UMY POJIU. 3HAHUE MEHEIPKEpaMH ITUX POJIEH MO3BO-
aseT GopMUPOBATH KOMaHAY U3 HYKHBIX JIULI.

Kaxpiii KOIEKTUB BRIPA0ATHIBAET CUCTEMY COIIMATTLHOTO KOHTPOJISI ~-COBOKYITHOCTh CIIOCO00B
BO3/ICIICTBUS Ha CBOMX WICHOB IIyTeM yOeXKIeHUs, IPeINUCaHui, 3anpenieHnii, Ipu3HaHus 3a-
ciyr u ap.Takum oOpa3om, TOBEICHNE WICHOB KOJUICKTUBA MPUBOJUTCS B COOTBETCTBUE CO
CIIOKHMBIIMMHUCS LIEHHOCTSAMHU U CTaHAapTaMu JesiTeIbHOCTH. CrcTeMa COMaabHOTO KOHTPOJIS
OTHPAETCS, BO-TIEPBHIX, HA IPUBBIYKH, T.€.yKOPECHUBIIIHECS CIIOCOOBI TOBEJICHUS B OTIPEICIICH-
HBIX CUTYaIUsX; BO-BTOPBIX, HA 0ObIYaH - YCTAHOBUBIIMECS BUJIbI TOBEACHUSI, KOTOPbIE KOJIIEK-
THUB C MOPAJIbHOW TOYKHU 3PEHHUS BHICOKO OILICHUBAET U MPUHYXIAET CBOMX YJICHOB MX MPU3HA-
BaTh U MPUJEPKUBATHCS; B-TPEThUX, HA CAHKIIUH, IPEACTABISIONINE COOON Ty WM UHYIO PeaK-
LUIO TPYIIbI HA TOBEACHUE UHANBUA B COLIMAIIbHO-3HAUUMBIX CUTYallUsIX; B-4ETBEPTHIX, Ha
dbopmanibHBIC U He(hOpMaTbHBIC CITOCOOBI HAA30Pa 3a TIOBEJACHUEM M TIOCTYITKAMH JIFO/ICH.

JItoau MOAUMHSIOTCS COIMATEHOMY KOHTPOJIIIO TPYIIIBI IIPH CIAEAYIONINX YCIOBUSX: HEOOXOIU-
MOCTH MPUHSTHS PEIICHUS B YCIOBUSAX LIEUTHOTA, BEICOKON CIUIOYEHHOCTH, U30JHMPOBAHHOCTH
OT BHEIIHEH Cpe/ibl, HATMYUU TOTOBOTO BApUAHTA PEILICHHUS], YCTPAUBAIOILLETO BCEX, OL[EHKE
BHYTPEHHETO COIJIACHS KaK BayKHEUIIIEH CAaMOCTOSITEIbHON IEHHOCTH.

2. IIcuxosoruyeckasi XapakTepucTuka ko/ulekTuBa. [lcuxosmornyecknii KamMar B
KoJulekTHBe. ColUaJbHAST W TNCHUXO0JOTHYECKAs COBMECTHUMOCTb, CIIJIOYEHHOCTb.
CoumnanbHasi M ICUXOJOTHYECKAs CTPYKTYpPa KoJLIeKTHBA. CBOMCTBA KOLJIEKTHBA.

KonnekTuBbl pa3nuyaroTcss Mexay co00il He TOIBKO YHCIOM YJICHOB, HO M ICUXOJIOTHYECKH, U
9TH pa3IuyUsl MPOSIBISIIOTCS B XapaKTepe BHYTPEHHET 0 KJIMMaTa, COCTOSTHUM U CTENEHH CILIO-
YEHHOCTH UX YYaCTHUKOB. PaccMOTpHUM 3TH MOMEHTHI OJpoOHee.
BHyTpeHHU NCUXOJOTHYECKUM KIIMMAT - 3TO PEAIbHOE COCTOSTHUE B3aMMOJICHCTBHS JIIOJIEH KaK
YYaCTHUKOB COBMECTHOH JiesiTenbHOCTH. OH XapaKTepU3yeTcsl YA0BIETBOPEHHOCTHIO PaOOTHH-
KOB OpraHM3aIfeil, yCIoBUsIMU TPy/la, OTHOIIEHUSIMHU MEXy COOON U C pyKOBOJCTBOM, Ha-
CTPOEHHUEM, B3aMUMOIIOHUMAaHHUEM, CTENIEHbIO YYacTHs B YIPABIECHUU U CAMOYIIPABICHHUH, JUC-
[UTITMHOM, TPYIIIION U MECTOM B HEH, Ka4eCTBOM ToJrydaemMoit nHpopmanuu. Bo MHOTOM OH 3a-
BUCUT U OT CTETIEHU COBMECTUMOCTH JIFOJIEH.
O BaXHOCTH OJArONPUSITHOTO TICHUXOJIOTMYECKOT0 KIMMAaTa MOKHO CYAUTh, HAIIPUMEp, 110 TOMY
0OCTOSITENILCTBY, UTO TJIOX0E HACTPOCHUE CHUXKAET YPPEKTUBHOCTH PaOOThHI KOJICKTUBA MPH-
MEpHO B moaTopa pasa. [lockonbky 00CTOATENLCTBA MOAAIOTCS LIeJIeHANPABICHHOMY BO3/IEHCT-
BUIO, IICUXO0JOTMYECKHH KITMMAT MOYKHO B OIIPE/ICIEHHON CTeneH! (pOpMUPOBATH U KOPPEKTHPO-
BaTh.
[Icuxonornyeckoe COCTOSTHUE KOJIJIEKTUBA XapaKTEPU3YETCsl CTETIEHBIO YAOBIETBOPEHHOCTH €I0
YYaCTHHKOB CBOUM TOJ0KeHHEeM. Ha Hee BIUAIOT XapakTep U coepKaHue padoThl, OTHOILLICHHUE
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K HE Jito/1el, MPECTUKHOCTb, pa3Mephbl BO3HATPAXKIECHHUS, IEPCIEKTUBBI POCTA, HATTUYUE 10O~
HUTEJIBHBIX BO3MOKHOCTEH(PEIIUTh KaKue-TO COOCTBEHHbIE MPOOJIEMBL, YBUAECTH MUP, TO3HAKO-
MUTBHCA C UHTCPCCHBIMU UJIU IMOJIC3HBIMH JIFOAbMH, HpOCHaBHTBC}I),MeCTO OCYHICCTBJICHUA, TICU-
XOJIOTUYECKHI KMMaT. Bo MHOroM ICHXOJIOTHYECKOE COCTOSIHUE KOJUIEKTUBA 3aBUCHUT U OT
YMCHUS €T0 YICHOB CO3HATCIILHO JXUTH IO €TI0 3aKOHAM, ITOAYHUHATHCA YCTAaHOBJICHHBIM Tp660-
BaHUSM U TIOPSIKAM.

CI104€HHOCTE- 3TO ICUXOJOTHYECKOE CAUHCTBO JIIOI[GI‘/JI B B&XKHEUIIINX BOIIPpOCax KU3HCACA-
TEIbHOCTHU KOJIJIEKTUBA, MPOSIBIISIIOIIEECS B IPUTSHKEHUN K HEMY YYaCTHUKOB, CTPEMJICHHUH 3a-
HIIUTUTL €TO U COXPAHUTD. CH104eHHOCTD OGyCHOBHeHa H€O6XOI[I/IMOCTI>IO B3anMOIIOMOIIIHN UIIN
MOJEPKKU IPYT Jpyra B Jese JOCTUKEHHS TeX WM UHBIX Lieiel, B3AUMHBIMUA SYMOLIMOHAIbHBI-
MU NIPCANOUYTCHUAMHA, IOHUMAaHHUEM POJIM KOJJICKTUBHOT'O Ha4YaJjia B O6€CHC‘-I€HI/II/I TEX UJIN UHBIX
rapanTuii. CTENneHb CIJIOYEHHOCTH 3aBUCHUT OT pa3Mepa rpyIiibl, COIMaIbHONW OJHOPOIHO-
CTH(IIPU PA3HOPOJAHOCTH BOZHHUKAIOT IPYNITUPOBKH )€€ WIEHOB, JOCTUTHYTHIX YCIEXOB, HATUYHS
BHEIIIHEW ONACHOCTH.

B crmoueHHBIX TpyImmax TECHEC O6H_I€HI/I€, BbIIIC CaMOOILICHKA TUYHOCTH, HO UMCIOT MCCTO HEC-
NPUSI3HEHHOE OTHOIIEHHE K TOCTOPOHHUM, CAMOHAIESIHHOCTD, YTpaTa KpUTHUYHOCTH U YyBCTBa
peanbHOCTH, EAMHOMBICIINE, YYBCTBO HEYSI3BUMOCTH, CAMOYBEPEHHOCTb, (PMIbTpanus HHPpopma-
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Pasznormacusa Y CIIJIOYCHHOT'O KOJIJICKTHUBA O6I>I‘-IHO 6I>IBaIOT HC 110 IECJIAM, a IO CPCACTBAM UX
JOCTHKEHUS; Y HE CINIOUEHHOTO- [0 BCEM BOIIPOCaM, YTO OTPULIATENHHO CKa3bIBAETCS Ha B3au-
MOOTHOUICHUAX U PAHO WK NTO3AHO NPUBOAUT €ro K pacrany.

CrioueHHbI€ KOJUIEKTUBBI XapaKTepU3yeT OPraHU30BAHHOCTh- CIIOCOOHOCTh U TOTOBHOCTH K Ca-
MOCTOATCIIBHOMY IMPCOA0JICHHIO BOSHHUKAIOIUX TPYI[HOCTGI\/'I, COrjiaCoBaHHbBIM I[GI‘/JICTBI/ISIM;
€MHCTBO B AKCTPEMAJIbHBIX CUTYaIUX.

B Heopranm3oBaHHBIX TPyNINax, KaK MPaBUIIO, HUKTO HE XO0UeT OpaTh Ha ce0s OTBETCTBEHHOCTD
IIPU NIPEOOJICHUH TPYTHOCTEH.

YCJIOBI/ISIMI/I, OGGCHG‘-II/IBaIOH_II/IMI/I CONHUAIBHO-TICUXOJIOTUYCCKYHO COBMCCTUMOCTD, CHUTAIOTCA:
COOTBETCTBUE JIMYHBIX BO3MOXKHOCTEN Ka)XI0T0 CTPYKTYpE U COACPHKAHUIO €ro IeATeIbHOCTH,
YTO 00eCIIeYnBaeT €€ HOPMAJIbHBIN X0J1, OTCYTCTBHE 3aBUCTH 110 OTHOIICHHUIO K yCIIeXaM JIpy-
THUX;

6JII/130CTB HJIN COBIMAACHUC MOPAJIbHBIX HOSHHHﬁ, CO3aarouIce OCHOBY IJid BOSHUKHOBCHUSA B3a-
UMHOTO JIOBEPUS MEXY JIIOIbMU;

OIHOPOJHOCTH OCHOBHBIX MOTUBOB JACATCIBHOCTH U UHAWUBUAYAJIbHBIX yCTpeMJIeHI/Iﬁ YJICHOB
KOJUIEKTHBA, CIOCOOCTBYIOIIAS JIydIIEMY B3aUMOTIOHUMAaHUIO;

BO3MOXXHOCTh PEaThbHOT'O B3aMMHOTO JOIOJIHEHUS M OPTAaHUYECKOTO COSIMHEHHUS CIIOCOOHOCTEM
KaXKI0ro B €MHOM TPYAOBOM M TBOPUYECKOM IIPOIIECCE;

panMoHanbHOE pacnpeaencHre QyHKIMNA MEXIy YWICHAMU KOJUIEKTHBA, IIPU KOTOPOM HU OJHMH
U3 HUX HE MOXKET JOOUTHCS yCcrexa 3a C4eT JPYroro.

Pe3yanaT0M CINTOYCHHOCTHU KOJUICKTUBA SBJIACTCA YIIYUHICHUC HHHHBHI[yaHBHOﬁ agariTainuu K
OKpYKaroIUM U 0oJiee aKTUBHOE BOBJICUEHUE JIIOJIEH B €r0 I€ATEIbHOCTh, OLTYIEHUEe UMH JIN4-
HO 0€30IacHOCTH.

3. Illytu ¢popmupoBaHusi KOLIEeKTHUBA. Y cJIOBUS GOPMUPOBAHMUS KOJJIEKTHBA. JTa-
nbl popMUpPOBaHUSA KOLIEKTHBA. DaKTOpPHI, BAUAWIMEe HA 3(PPeKTHBHOCTL pado-
ThI KOJUICKTHBA.
PaboTocrocoOHbIH CrIOUeHHBIH KOJUIEKTUB BO3HUKAET HE cpa3y, 3TOMY MPEALIECTBYET U~
TEJIbHBIN IPOLIECC €r0 CTAHOBJIEHUS U PAa3BUTHS, YCIIEX KOTOPOIO ONPeNeNIAeTCs psAAoM 00CTOosI-
TEJIbCTB, MAJIO 3aBUCSIIUX OT TOTO, CKJIabIBACTCS JI KOJUIEKTUB CTUXHIMHO WK (hopMuUpyeTcs
CO3HATEJIbHO U LIEJICHANIPABJICHHO.
[Ipexxne Bcero, pedb UIET O SCHBIX M MOHATHBIX LENAX MPEACTOSAIEH 1eSITEIbHOCTH, COOTBETCT-
BYIOIIIMX BHYTPEHHUM CTPEMIICHHSAM JIIOJEH, pad JOCTHKEHHUS KOTOPBIX OHU T'OTOBBI IOJIHO-
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CTBIO WJIM YACTHYHO OTKA3aThCs OT CBOOOIBI PEIICHUH U MOCTYMKOB U MOIYMHHUTHCS TPYITIOBOM
BJIACTH.

JpyruM Ba)KHBIM YCIIOBHEM YCIIEITHOTO (DOPMHUPOBAHUS KOJIJICKTHBA SIBISICTCS HATMYKE OTIpe-
JIEJIEHHBIX, TYCTh Aa)Ke HE3HAUUTEIbHBIX JOCTHKEHUN B IIPOIIECCE COBMECTHON JESTENIbHOCTH,
HarJISIIHO JEMOHCTPUPYIOIINX €€ SIBHbIC MPEUMYIIECTBA MePe]l MHIAUBUIYAIbHOM.

Eme onHuM ycnoBueM ycnexa AesiTeIbHOCTH 0(UIIUAIBbHOTIO KOJIJIEKTUBA SIBISETCS] CUIIbHBIN
PYKOBOJUTEIb, @ HEOQUIIUATHHOTO- JIUJEP, KOTOPBIM JIFOJM TOTOBBI MMOAYUHSATHCS U UITH 32 HU-
MU K IIOCTaBJICHHOH I1IEJIH.

Hakoner, Ka/1blii KOJUTIEKTHB JIOJDKEH HAMTH CBOE MECTO, CBOIO "HHITY''B (DOpMaNTbHOM MITH He-
bopManbHON CTPYKTypEe OpraHU3alHH, I71€ Obl OH MOT MOJIHOCTHIO PEaTn30BaTh CBOU LIENIU U
BO3MO>KHOCTH U HE MPENATCTBOBAJ JIeNaTh 3TO APYTHM.

Hauanom ¢popmupoBanus opunaabHOro KOJUIEKTHBA SBIIAETCS PELIEHUE O CO3IaHUU COOTBET-
CTBYIOIIIETO MOIPa3/IeIICHUs, HAAJIeKAIUM 00pa3oM 0hOPMIICHHOE IOPUINYECKHU. 3aTEM OIpe-
nensercs ero GyHKIMOHAIbHAs CTPYKTYpa, KpyT 00s13aHHOCTEH, MMPaB U OTBETCTBEHHOCTH IS
KaXKI0r0 COTPYIHUKA, CO3AAaeTCs Hae)KHas cuctema nHdopmupoBanus. [IpuBiekaembiM paboT-
HUKaM O(UIMAIBHO COOOIIAIOT O HENAX U 33Ja4ax MoApa3IeIeHUs ero U KOJIJIeKTHUBA, Bo3Jlara-
10T HA HUX TIEPCOHANIBHBIC 33/1a4M C YI€TOM MX CIIOCOOHOCTEH M BO3MOXKHOCTEHN pocTa U CoBep-
IIEHCTBOBAHUS, 1I€JIEHANIPABICHHO (QOPMUPYIOT U MOACPKUBAIOT OJIarONPUATHBIN MOPabHO-
MICUXOJIOTUYECKUM KJIMMAT.

Jlnst HeopUIMATBHOTO KOJJIEKTHBA' THEM POJKIICHUS'CTAHOBUTCS OOBIYHO KAKOE-TO Ype3BhIYaii-
HOE COOBITHE WU TOCTIKEHUE HEKOETO Mpejieia B Pa3BUTHH CUTYAIIUH, TIOCIE KOTOPOTO "Tak
OoJtbInie )XUTh HeNb34'". OHO MOPOKIAET BCIJIECK SMOIUM, TOJTKAIOIIUH JIFOACH Ha 00beTMHECHUE
apyr ¢ ApyromM. OOBIYHO pedb UJIET O YYBCTBAX CTpaxa, MPOTECTA,KEIAHUS 3alUTUTH ce0sl, CBOE
MOJIO’KEHUE, CBOW CTaTyC B OpraHMU3aIiH.

JItoOble OTHOIICHUS MEXTY JIFOJIbMUA HAUMHAIOT CKIIAJBIBATHCS B PE3yIbTATE TEXHUYECKIX KOH-
TaKTOB U HAOJIOJCHHUIA, B TPOLIECCE KOTOPBIX JIFOM HAKATUIMBAIOT UH(OPMALIHIO IPYT O APYTE,
CITy’KaIllyI0 OCHOBOW B3aMMHOI 3aMHTEPECOBAHHOCTH, CUMIIATHH UJIH, HA000POT, AaHTUTIATHH.
Cummnarus - 3T0 HEOCO3HAHHOE, UPPAIIMOHAIBHOE OTHOILIEHUE PACIIOI0KEHHOCTH K JIPYTOMY
auny. CUMIATH3UPYIOIIUE IPYT APYTY JIOAU paboTaloT 0oJiee corinacoBaHHO U 3 (HEKTUBHO.
Bo3HUKHOBEHHE CUMIATHH U aHTUIATHHA 00YCIIOBICHO 3aKOHOMEPHOCTSIMHU BOCIIPHUSTHSI, CTEIe-
HbIO COBMA/ICHUS WJIM HECOBIA/ICHUSI OCHOBHBIX KU3HEHHBIX HHTEPECOB, LI€JIeH U LIEHHO-
CTEH(JII011, €CTECTBEHHO, CUMIATH3UPYIOT TEM, KTO pa3AeisieT UX B3IJISAbI U MO3ULUHU, HAXO-
JUTCS PSIOM, COBMECTHO yYaCTBYET B PEIICHUU TPYIHBIX MPOOIIeM, HO BPsi JIU KTO-TO OyneT
UCHBITHIBATh 100pbIe YyBCTBA K KOHKYpEeHTaM ),0011eil Mmanepoii noBeaenus. Ha ocHoBe cummna-
THHU 3a4aCTYI0 BOSHUKAIOT ONPEEICHHBIE JOCTATOYHO MOCTOSHHBIE OTHOIIeHUs. Eciu KoJuiek-
TUBBI HOPMUPYIOTCS'CBEPXY" U B OCHOBE OTHOIIICHUM JICKHUT MPUHYKICHUE, OHU OKaKYTCS Ma-
7103 PEKTUBHBIMH, TOCKOJIBKY MOT'YT OBITh "3aMEIICHHBIMH ' 'Ha aHTHITATHH.

[ToaTomy B HacTosIIee BpeMs B 3alMaHbIX (PUpMax 4acTo MPAaKTUKYETCs Coco0 co3gaHus Tpy-
JIOBBIX KOJIJIEKTUBOB, B OCHOBY KOTOPOTO TOJIOKEH JOOPOBOIBHBIN BEIOOpP MAPTHEPOB U3 JIUII, C
KOTOPBIMU YEJIOBEK MTPEIBAPUTENILHO OIpeIeTICHHOE BpeMsl 00111ascs, B pe3yJibTaTe 4ero K o-
HUM U3 HUX BO3HUKAET CTOWKAs CUMITATHSA, K JPYTUM - AaHTUTIATUS, K TPETHUM -Oe3paznudue.
CdopmupoBaBiIrecs: CHMIIATUU U AaHTUIIATUU TPAHCHOPMUPYIOTCS B MIPEANOUTEHUS, OTPaKato-
IIME JKeJIAaHUE WJTU HeXKeJIaHUE OKPYKAIOIINX COTPYAHUYATh C TaHHBIM JUIOM. OHHU MO3BOJISIIOT
BBIJIETIUTH TaK Ha3bIBaeMble peepeHTHbIE TPYIIbI (OTIEIbHBIX JIUYHOCTEH ), YbH HOPMBI TIOBE-
JICHUS, B3TJIAIbI 1 UHTEPECHI IPUHUMAIOTCS B KAYECTBE ATAIOHA IMOBEJCHMS, K KOTOPBIM 00JTh-
HIMHCTBO JIIO/IEH TSHETCS, Ha KOTOPhIE OPUEHTUPYETCS U ¢ KOTOPBIMHU, UTO CAMOE TJIaBHOE,
CTpeMUTCs cOTpyAHNYaTh. Kak rnpaBuio, rpyra, COCTaBJIeHHas: HA OCHOBE JIMYHBIX CUMITATUH,
paboraet > dexTuBHEE, UeM chopMUpOBaHHAS TPOU3BOIILHO.

Brinenenue Takux TMYHOCTEN WM TPYII MPOUCXOAUT C OMOIIBIO PA3IMYHBIX BAPUAHTOB CO-
uorpaduIeckoro MeToa.

B cooTBeTcTBHM C OJHUM U3 HUX KKJIOMY WIEHY UCXOJHOU IPYIIIBI, A€ BCE YK€ JOCTATOYHO
XOpOILIO 3HAIOT APYT JIpyTa, MpeasiaraeTcs BbIOpaTh ABYX YEJNOBEK, C KOTOPHIMU OH B HAUOOJIb-
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IIel CTENeHH eJan Obl COBMECTHO BBITIOJHATH MIpeUIaraeMyio paboTy, Uik, HA00opoT, CTpe-
MUJICSL OBI TIPU ATOM M30€KaTh UX 00IIECTBa.

Ha ocHoBe nosy4eHHo# nH(pOpMaIMK CTPOUTCS COLIOTpaMMa, MIIM CXeMa MPeINOYTeHUN B
KOJUJIEKTHUBE, KOTOpasi MPEACTaBIISAET CO00M COBOKYITHOCTh KPYKKOB C (PaMIIUSAMHU UM JTUYHbI-
MU HOMEpaMH Ka)kJI0T0, COEIMHEHHBIX CTPEIKaMH, BEAYIIUMHU OT T€X, KTO XOYET, K TEM, C KEM
XOTAT coTpyaHn4aTh. CormorpaMMa MOXKeET OBITh 3BE3THOM(IICHTPOCTPEMHUTEIIHHOM ),CETEBOMH,
LIENTHOW, TIOJULIEHTPUYECKON U OCHOBBIBATh HAa KaHAJIaX KOMMYHHKAIUH.

ITo Hell MOKHO ONPENEIUTb, BO-IEPBBIX, JUII, B TOW WK UHOW CTENIEHU F'OTOBBIX K COTPYIHHUYE-
CTBY(OHU M COCTaBSAT OCHOBY KOJUIEKTHBA OyIyIIEro mopa3aesieH s );BO-BTOPbIX, JIUI0, KOTO-
pomy OTAaHO HauOOJIbIIIEe YUCIIO "TOJ0COB" (MOTEHIIMATBHOTO PYKOBOJIMTEIA);B-TPETHUX, ""U3-
roes",c KOTOPBIMH HUKTO HE XOUET U He OYAET COTPYAHUYATH U KOTO MTOITOMY HE CIIETyeT
BKJIFOYATh B CO3JaBAE€MbIN KOJUIEKTHUB.

[TocTymaioT 1 HECKOJIBKO MO-MHOMY. B onpocHOM nucTe mpezyiaraioT ykasatb Tpy (GaMHIuu
HanboJiee JOCTOMHBIX JIF0IeH B mopsake" ouepeHOCTH" (TIPU TOM TIEPBOE MECTO OIICHUBAETCS B
Tpu Oajuia, BTOpoe - B /1B, a TPEThE - B 01H). I loaydeHHbIe KaXIbIM OallIbl CKIIQABIBAIOTCS, U
JIOJM O0BEIMHSAIOTCS B TPU IPYIIBI B COOTBETCTBUHU C HAOPAHHBIM KOJIMYECTBOM OalIoB. 3aTeM
U300paXkatoTcs TpH ""BIIOKEHHBIE " IPYT B Ipyra reoMeTpudeckue GUrypsl; B HEHTPAIbHYIO BIIH-
CBIBAIOTCS (paMHIIUU JIUJIEPOB, HAOpaBIIMX MaKCHMaIbHOE KOJIMUYECTBO OAJIOB; B MPOMEKYTOY-
HYIO- CpEJIHEE; B KPAllHIOO- HAUMEHbILIEE. JTO MTO3BOJISIET OUEPTUTH I10JI€ IPEANOUTEHUI U Me-
CTO Ka)/10r0 4Yi€Ha IPYIIbl HA HEM.

Pa3HOBUAHOCTBIO COLIMOTPAMMBI SBJISIETCS. MAaTpPHIlA B3aMMOOTHOLICHUH (TpeanouTeHnii). s ee
COCTABJICHUS KaKJOMY WIEHY KOJUIEKTHBA MPEUIaraeTcs OEHUTh CBOE OTHOLIEHUE K OCTallb-
HBIM: - | (HeratuBHOe);0 (0e3paznuunoe); +1 (mo3uTHBHOE).3aTeM BCE OIICHKU CBOMASATCS B IIaX-
MaTHYIO Tabnuiy (Takylo, Kak PUMEHSETCs 111 OTPa’KEeHUs X0Ja CIIOPTUBHBIX TYPHUPOB), U3
KOTOPOM HarJIJHO BU/IHbI pEAJIbHbIE B3aUMOOTHOILIEHUS JIIOIEH.

Ha mpakTtuke connorpaduiyecknuii MeTo ] TauT B ceOe e omacHOCTH. Bo-miepBhIX, B ciiydae
YTE€UKH KOH(UICHINANBHON HH(POPMAIUU KOJJIEKTUB MOKET OBITh PACKOJIOT KOH(IUKTOM, IO~
CKOJIBKY KQ)K/JIbIil Y3HAET, YTO O HEM B IEHCTBUTEIBHOCTU JyMAIOT OKPYXaIOIIKE, U, BO-BTOPHIX,
JUAEPOM B PE3YJIBTATE ONIPOCA CTAHOBUTCS HE CaMbli OIXOJSAIIMNA ¢ TOUKH 3pEHUS] HHTEPECOB
JleTa, a CaMbli MOMYJISIPHBIN YEJIOBEK.

[Tocnie BO3HUKHOBEHUS KOJUIEKTHBA ITPOXOIUT JJIUTENBHBIN ITPOLIECC €T0 OPTaHU3aluy WK ca-
MOOpPraHu3aluU(ecIn peub UAET 0 HePOPMAIBHOM KOJIJIEKTUBE),COCTOSAIIUN U3 HECKOIBKIX
sTanoB. Ha mepBoM 3Tare B moBeeHUN N0 mpeobiaanaeT nHANBUIyanu3M. OHU 3HAKOMSTCS
JIpYT ¢ APYTroM, HAOIIOAAIOT OKPYKAIOIIUX U JEMOHCTPUPYIOT UM COOCTBEHHBIE BO3MOKHOCTH.
DTOT 3TaIl 3aBEpILIACTCS JINOO OCYIIECTBICHHUEM ONMKUCAHHOTO BBIIIE COLIMOMETPUYECKOTO HCCIe-
JOBaHMsI, TMOO0 OIpeeIeHHeM PYKOBOAUTENA. MHOTHE MPH 3TOM 3aHUMAIOT BbDKUAATEIbHBIE
MO3UINH, U30eraroT BPaKICOHOCTH, HAOIIO1Aal0T, aHATU3HPYIOT.

Ha BTOpOM 3Tane npoucxoauT cOMMKeHHE JTI0eH, yCTaHOBICHHE MEXAY HUMHU HEOOXOANMBIX
KOHTAKTOB M (hopMupoBaHHE OOIIMX HOPM HOBEJCHHUS, "IEMEHTUPYIOIINX "KOJJICKTHB, a TaKXKe
BO3HMKAIOT IOIBITKA YCTAaHOBJICHHS IPUOPUTETOB U 3aXBaTa BIACTH.

Ha tperbeM 3Tamne KoUIeKTUB CTa0MIN3UpYeETCs, (POPMHUPYIOTCS COBMECTHBIE LIETH U HOPMBI,
HaJa>XMBAETCS HAZEKHOE COTPYAHUYECTBO, TO3BOJIAIONIEE MOAy4aTh FrapaHTUPOBAHHBIE PE3YJIb-
TaThbl.

B nanbHeliem ¢ pocTOM 3pesocTy KOJUIEKTHBA €My I10 IJIedy CTAaHOBSTCS Bce 00Jiee CIOKHbIE
3a/1a4, a JOBEPHE, CYILECTBYIOLIEE MEXKAY JIFOJAbMH, XOpOILIee 3HAHUE MU JPYT Apyra B psije
CIIy4aeB MO3BOJISAIOT eMy (QYHKIMOHUPOBAThH Ha MPUHIIUIIAX camoyTnpaBieHus. [Ipu BeinoaHeHnn
3a[a4u WK TIPU YXO/1€ HECKOJIBKUX KITIOUEBBIX (PUTYp KOJUIEKTHB PEOPraHU3yeTCsl UM pacraja-
eTCHl.

B To e Bpemst 1100011 KOJUIEKTUB MOJCTEPETAIOT JIBE CEPhE3HBIE ONACHOCTH, OJJHA U3 KOTOPBIX -
BO3HUKHOBEHHE' " PACKOIbHUYECKUX "TPYIIITUPOBOK, OCHOBBIBAIOIITUXCS HA OOITHOCTH IIEJIeH, TT0-
TpeOHOCTEH, MHTEPECOB, MPECIeAYIOMUX Y3KOKOPHICTHBIE LIETH U CTPEMSIIIUXCS 3aXBaTUTh
BJIACTh. JTO MPOSABIISIETCS B TAK HA3bIBAEMOW IPYIIIOBIINHE, XapaKTEPU3YIOLIEICS TEM, UTO
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rpymnIbl 000COOIAIOTCS, HEe 00paIialoT BHUMAaHUS Ha HYXKIbI H MOTPEOHOCTH IPYTUX, HEKPUTH-
YECKH OTHOCSTCA K ce0e U CBOCH pOJIM B OPraHU3alUH, CYUTAIOT ce0s1 HEMOrPEIIMMbBIMH, HEYs3-
BUMBIMH, HENTOOEAUMBIMU. J[JIs1 TAKOTO KOJIEKTHBA XapaKTEPHbI €AMHOMBICIINE U KOH(POPMHU3M
€ro WIeHOB. [[pyroif OMacHOCTHIO SIBIISETCS OFOPOKpATH3aIUs KOJIJIEKTUBA,B OCHOBE KOTOPOM
JIEKUT €70 CTPEMIICHUE K CIIOKOMHOMU KU3HH.

Jlekums 11: Baactb u naepcTso B MeHeAxMeHTe. CTHIIM YIPaBJICHUS
(2 yaca)
Bomnpocs! neknuun

1. Ilonstue Bimactu. PopManbHasg U peaybHAsl BIacTb. VICTOYHMKM Bila-
cTu. Buael Bactu. ABTOpPUTET.
2. JIunepctBo. @opmanbHbIil U HedopManbHBIA nuaep. Jlugepckue ka-

yecTBa. PykoBonurens u nuaep. KauectBa coBpemeHHoro pykopoaurtess. OTiu-
Yyusl PyKOBOJUTEIA OT JIUAEPA.

3. [loHATHE CTHIISI pYKOBOJCTBA U €T0 B3aUMOCBSI3b C METOJAMH yIIPaB-
JeHusl. ABTOPUTApPHBIN, AEMOKPATHYECKHM U JTUOEpaNbHBI CTUIM YNPABICHHUS.
XapakTepucTuKa CTUIIEH, UX OCOOEHHOCTH U MPEUMYIIECTBA.

4. NMumk pyKOBOIUTENS, UCKYCCTBO M TEXHUKA (JOPMUPOBAHUS UMUJI-
xa. Jlenopoii atuker. [IpodeccronanbHas 3Tuka. JlenoBbie OTHOIICHMUS.

Kpatkoe conepxanue BOIIPOCOB
1. IlonsTue BaacTu. PopmanbHas U peajbHas BiaacTb. McTouHuKH BaacTu. Buabl
BJIACTH. ABTOPHTET.

OmnpeneneHne MOHATHS BIACTH, €€ CYITHOCTH M XapaKTepa MMEeT BaKHEiIIee 3HaueHNe
JUISl TOHUMaHHMSL TPUPOJIBI TIOJTUTUKU U TOCYIapCTBA, MTO3BOJISET BBIACITUTH MOJUTHKY U TTOJIUTH-
YeCKHe OTHOILICHHS U3 BCEH CyMMBI OOILIECTBEHHBIX OTHOLICHUH.

B HayuHO# nuTEpaType CyIECTBYIOT pa3HOOOpa3HbIe ONPEIeICHNS BIACTH, YTO OTPAXKaeT
CJIO’KHOCTh, MHOTOACIIEKTHOCTb ATOTO sIBJICHHS. MOXHO BBIJEIUTH CIENYIOIINE BaKHEHIINE ac-
HEKTHI TPAKTOBKH BIACTH.

Teneonozuueckue (C TOUKH 3PEHUS LIEIH) ONPEACIICHHS XapaKTEPU3YIOT BIIACTh KaK CIIO-
COOHOCTB JTOCTIKEHHS TIOCTABJICHHBIX IIeJIeH, ITOJTydeHUs] HAMEUCHHBIX Pe3yJbTaToB. Teneosno-
THYECKUE ONPEAETICHNUS TPAKTYIOT BJIAcTh JOCTATOYHO HIMPOKO, PACIIPOCTPAHSsS €€ HE TOJIbKO Ha
OTHOUICHUS MEXY JIFOJAbMH, HO ¥ HA B3aMMOJICHCTBHE YEIOBEKa C OKPYKAIOIINM MHPOM - B
3TOM CMBICTIE, HAallpUMep, TOBOPST O BIACTH HaJl IPUPOIOH.

Buxesuopucmckue TPaKTOBKH pacCMaTPHUBAIOT BIACTh KaK OCOOBII THIT OBEACHUS, IPU
KOTOPOM OJHH JIIOJIM KOMaHAYIOT, a APyrue MOTIMHAIOTCS. Takoi moaxo ) HHIMBHIyaTH3UPYET
HOHMMAaHHE BIIACTH, CBOAUT €€ K B3aMMOJICHCTBHIO PEATbHBIX JIMYHOCTEH, oOparas ocodoe
BHUMaHHE Ha CyOBEKTHBHYIO MOTUBAIIHIO BIAacTU. COrIacCHO TUMMYHON OMXEBUOPUCTCKON Tpak-
TOBKeE, NpeIoskeHHOoMH [, Jlaccyamom, 4enoBek BUUT BO BIACTH CPEICTBO YIIYUIICHUS KU3HHU:
npuoOpereHus OoraTcTsa, MpecTuxka, CBOOO B! U T.I1. B TO ke Bpems BIAaCTh - 3TO U CaMOIIEb,
MI03BOJISIONIAs HACIAXKIATHCS €e 00JIaJaHueM.

Ilcuxonoeuueckue MTHTEPIPETALINN BIACTH MBITAIOTCS PACKPBITh CYyOBEKTHUBHYIO MOTHBA-
IIHIO 9TOTO MOBEJCHUS, UCTOKH BJIACTH, KOPCHAIINECS B CO3HAHMH Jitoield. OHO U3 BUAHEHIINX
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HAIPaBIEHUH 3TOTO POja - IICHUXO0aHAIN3. Pa3muyHbIe ICUX0aHAMTUKN PACXOATCS B 00BsICHE-
HUU MPUIHH ricuxosnorudeckoro nogunaenus. Omgau (C. MockoucH, b. Daenbman) BUAST UX B
CBOEr0 PoJia TMTHOTUYECKOM BHYILIEHUH, CYIIECTBYIOIIIEM BO B3AMMOOTHOIICHUSIX BOXK/IS U TOJI-
nblapyrue xe (K. Jlakan) - B 0co00# BOCIPUUMYHBOCTH TTOICO3HAHUS YEITOBEKa K CHMBOJIAM,
BBIPAKAEMBIM B sI3bIKE. B 11€710M IICUXOI0rHYECKHid MOX0/] TOMOTAET BhISIBUTh MEXaHU3MbI MO-
THUBALlMU BJIACTU KaK OTHOILLIEHUS: KOMaHJAOBaHUE - TOAYUHEHHE.

Cucmemubiii TOAXOA UCXOAUT U3 IPOU3BOJAHOCTU BIACTH HE OT UHJIMBHUAYaTbHBIX OTHO-
IICHUH, a OT COIMAIBHONW CHCTEMBI, pACCMAaTPUBAET BJIACTH KakK "CIIOCOOHOCTH 00ECIIeuYnBaTh
UCTIOJTHEHHUE €€ DJIIEMEHTaMHU MPUHSTHIX 00s3aTeNBLCTB", HATPABICHHBIX HA pPEATH3aIlUI0 €€ KOJI-
JEKTUBHBIX 1eeil. HexoTopeie npencraBurenu cuctemuoro noaxoxda (K. oy, H.JIlyman) Tpak-
TYIOT BJIACTh KaK CPEJICTBO COLUATBLHOTO OOIIEHUS (KOMMYHHUKAIIUH ), IO3BOJISIFOIIEE PETYINPO-
BaTh IPYIIOBbIe KOH(PIUKTHI U 0OecreunBaTh HHTErpalnio oomecTBa. CUCTEMHOCTBIO BIACTH
00yCIIaBIUBaETCS €€ OTHOCUTEIBHOCTh, T.€. PACIIPOCTPAHEHHOCTh Ha OMPEACIICHHBIC CUCTEMBI.

CmpyxkmypHo-@yHKyuorHaiucmckue MHTEPIPETalluy BIACTH PaCCMAaTPUBAIOT €€ KaK CBOM-
CTBO COIIMAIILHOM OpraHM3alliy, KaK CII0CO0 CaMOOpTaHU3aIH YeI0BEYECKOM OOIIHOCTH, OCHO-
BaHHBIN Ha I1E€JIECO00PA3HOCTH pa3AesieHus PYHKIIUN yIpaBJICHHUs ¥ UCTIOTHEHUs. BiacTp -
CBOMCTBO COLIMAJIBHBIX CTaTyCOB, POJIEH, O3BOJISIONIEE KOHTPOJIUPOBATh PECYPCHI, CPEICTBA
BIUSHUS. J[pyrumMu cioBamMu, BIACTh CBsI3aHa C 3aHATHEM PYKOBOJSIIMX JOHKHOCTEH, MO3BO-
JSIOIIMUX BO3/IEMCTBOBATH HA JIFOJIEH C TOMOIIbIO MO3UTUBHBIX U HETATUBHBIX CAaHKIIUM, MTOOIII-
peHUs U HaKa3aHUsl.

Pensyuonucmcekue onpeneneHus paccCMaTPUBAIOT BJIACTb KaK OTHOILIEHUE MEKY IBYMS
napTHEpaMH, areHTaMHU, OJIMH U3 KOTOPBIX OKa3bIBAET ONpeeNsiolee BIUsHIEe Ha BTOporo.B
ATOM CJIy4ae BIIACTh MPEACTAET KaK B3aUMOJICHCTBUE ee CYObeKTa U 00BEKTa, MPU KOTOPOM
CYyOBEKT C MOMOIIIBIO OMPEIETICHHBIX CPEICTB KOHTPOIUPYET OOBEKT.

Tonumuueckas eénacmop, Kak v J100ast Ipyrasi BIacTh, 03HAYAET CIIOCOOHOCTH U TIPABO OJI-
HUX OCYIIECTBIIATH CBOIO BOJIIO B OTHOILLIEHUH JIPYTUX, TOBEJIEBATh U YNPaBisATh Ipyrumu.Ho
BMECTE C TEM OHA UMEET B OTJIMYKE OT APYTrux GopM BIacTU CBOIO cienuuky. Ee oTamanTens-
HBIMU MTPU3HAKAMU SIBJISIOTCS:

*6epxosencmeo, 003aTEILHOCTD €€ PEIISHUN JIJIsl BCET0 00IIecTBa U, COOTBETCTBEHHO,
JUISL BCEX APYTUX BUAOB BiacTu. OHa MOXKET OTpaHUYUTD BIUSHUE APYruX (GopM BIACTH, TOCTa-
BUB UX B pa3yMHBIC TPaHUIIbI, TMO0 BOOOIIE YyCTPAHUTh UX;

*6ceobwnocmo, T.€. MyOJIMYHOCTH. DTO O3HAYAET, YTO MOJIUTUYECKAs BIACTh ACHCTBYET HA
OCHOBE TIpaBa OT UMEHHU BCEro OOIIEeCTBA; *IeraTbHOCTh B UCTIOIb30BAHUU CHIIBI U APYTUX
CPEICTB

BJIACTBOBAHUS B MpeJIeiax CTPaHbI;

* Monoyenmpuunocmo, T.€.CyIIECTBOBAaHUE OOIIETOCYAAPCTBEHHOTO LIEHTPa (CUCTEMBI
BJIACTHBIX OPTraHOB) MPUHSITHUS PEILICHMUIA;

*mupoval Nl CIeKTp UCTIOIb3YEMbIX CPEACTB ISl 3aBOCBAHMSI, YAECPKAHUSI U peain3a-
I[UU BJIACTH.

[TonmuTHyeckas BIacTh Kak, OAHO U3 BaKHEHIINX MPOSIBICHUN BJIACTH XapaKTepU3yeTCs
peabHOM CIIOCOOHOCTHIO TAHHOTO KJlacca, TPYIIbI, HHIUBUA IPOBOIUTEH CBOIO BOJIIO, BBIpA-
KEHHYIO B nosnuTuke. [IoHsATHE MONMUTHYECKOM BIACTH IIUPE MOHATHS BIACTU TOCYIapCTBEHHOM.
N3BecTHO, UTO MOIUTUYECKAS IEATEIbHOCTh OCYILIECTBIISIETCS HE TOJIBKO B pAMKax TOCyIapCTBa,
HO U B JIPYTHUX COCTaBHBIX YaCTAX COLUATbHO-TIOJUTHUYECKON CUCTEMBI: B paMKax mapTuit, mpod-
COI030B, MEXKIYHAPOAHBIX OpraHu3aliii 1 T.1I.

[TonuTHyeckas BIacTh BO3HUKAET B OOIIECTBE, I'/I€ JIOAM pa3JesIeHbl pa3HBIMU HHTEpeca-
MU, HCOAMHAKOBBIM MOJIOKEHHEM. B MpUMUTHBHOM 00IIIeCTBE BIACTh OTPaHUYECHA POJICTBEH-
HBIMHU IJIEMEHHBIMU CBSI3AMU. [lonuTHdeckas BiacTh onpeaeneHa nNpocTpaHCTBEHHBIMU, TEPPHU-
TOpUaIbHBIMU TpaHuliamu. Eo obecrieunBaeTcs MOpsIOK Ha OCHOBE MPUHAIICKHOCTH YeI0Be-
Ka, TPYNIbI K TaHHOW TEPPUTOPUH, COLUATIBHOM KaTeropuu, MpUBEpKEHHOCTH uzaee. [Ipu Hemno-
JUTUYECKON BJIACTH HET JKECTKUX PA3IUUUN MEXIY YIPABJISIIOUUMU U yrpasisieMbiMu. [Tomau-
THUYecKas BJIACTh OCYIIECTBIISETCS BCET1a MEHBIIIMHCTBOM, 3JUTON. Takoii BUJ BIacTH BO3HUKA-
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€T Ha OCHOBE COEJIMHEHUS IIPOI[ECCa KOHIIEHTPAIIMH BOJIM MHOKECTBA U ()yHKITMOHUPOBAHUS
CTPYKTYp (YUpexaAeHH, OpraHu3aIii, HHCTUTYTOB), B3aUMOCBA3H JIByX KOMIIOHEHTOB: JIIOJICH,
KOTOPBIE COCPEOTOUYNBAIOT B ce0€ BIIACTh, M OPraHU3aIUi, Yepe3 KOTOPhIE BIACTh KOHIIEHTPHU-
pyeTcs u peaau3yercs.

Hepenko BnacTh v mpuHYXI€HUE TPOTUBOMOCTABISAIOT cBoOoxe. CBOOOIa €CTh COCTOSTHUE
HE3aBHCHMOCTH OT BHEIIHUX YcI0BUN. OIHAKO TaKOe COCTOSIHUE HE SIBIsIeTCs BHEIIHE Oe3nes-
TEJbHBIM, KOTJIa YeJIOBEK U HE MOJYMHSAETCS HUKOMY CaM U He MOJYUHSET HUKOT0, HE MOAaeTCs
Ha 4y’>KO€ BJIIMSIHHE U CaM €ro He OKa3bIBaeT. TpYyaHO MPeACTaBUTh cebe 001IEeCTBO U3 0 Iei
noo6Horo Tumna. Takoe 001IecTBO, CTPOrO TOBOPSI, YIIPA3IHACTCS, T.K )KUBS B OOIIECTBE, YENIO-
BEK HE MOXKET OBITh CBOOOIHBIM OT OOIIECTBA.

JIrobas opranuzanus, JaKe camasi MpocTas, He BKIIOYAIOIIas B CBOM COCTaB OOJBIIOE KO-
JMYECTBO JItoJ1eH, OyKBaJIbHO MPOHMU3aHA BIACTHBIMU OTHOIICHUSMHU.

Bnacte - 3TO 0OYeHb BaXKHas 4aCcTh YEJIOBEUECKUX OTHOLIEHUI. BiaacTe TpaauliMOHHO OII-
pEeAeNsIoT Kak ClIocOOHOCTh U BO3MOKHOCTh KOHKPETHOTO U€JIOBEKa C OTMIOPO Ha pa3linyHbIe
CpencTBa (CHUTy, aBTOPUTET, 3aKOH, SKOHOMHUYECKHE MEXaHU3MBI, TPAIHUIINIO) BIUATH HA IPYTHUX
JI0JIel U MPUHUMAaeMble UMH PEIICHUS.

Brnusinue - 370 m000€ moBeIeHrne OJTHOTO YeI0BeKa, KOTOPOE BHOCUT U3MEHEHUS B TIOBE-
JIeHUe, OTHOLICHMSI, OIYIIEHUS JPYroro YejoBeKa.

BrnacTte HEoOX0oauMa 11st 3 (PEKTUBHOCTH OpraHU3AINH, TOTOMY YTO PYKOBOIUTENN 3aBU-
CAT OT JIIO/IEH, HaJl KOTOPBIMH Y HUX HET NMPSMOU BIACTH WU €CTh, HO OYEHb ciabas.

BracTs MOXeT cyIiecTBOBaTh, HO HE UCTOIB30BaThCs. Eciu coTpynHUK paboTaeT mo mpa-
BUJIAM, Y PYKOBOJIUTEIS HET HEOOXOAMMOCTH MPUMEHSATH K HEMY BJIACTh. DTO (QYHKIUS 3aBUCH-
MOCTH, @ TOYHEE - B3aUMO3aBUCUMOCTH. UeM OO0JIbIIIe OIUH YeIIOBEK 3aBUCUT OT JPYTOTo, TEM
00JIbIIIE BIACTH U Y TOTO, U y Ipyroro.O06nagaHue BIacThIO - 3TO BO3MOKHOCTH BJIUATH Ha YOB-
JIETBOPEHUE MOTPEOHOCTEH.

Brnacts - 3TO counanbHbIi, IO CyTH, TepMUH. Ee nMeeT 0JJuH MHAWBU]I B OTHOILIEHUU APY-
roro, OJJMH KOJUIEKTUB B OTHOILIEHUU JIPyroro u T.1. KoHLenuus BiIacTu CTpOUTCS Ha B3aUMO-
NEMCTBUY JII0JIeH U KOJUIEKTHBOB B OpraHu3aluu. BiacTe uCONB3YIOT U pyKOBOJIUTENH, U IO~
YUHEHHBIE, JIJIS1 TOTO YTOOBI JIOCTHUYb CBOMX IEIeH WIH YKPEUTh CBOE TIOJIOKEHUE.

CnoBo "BiacTh" 4acTO UCMOJB3YIOT KAK CAHOHUM CJI0Ba "aBTOpUTET". ABTOPUTET - 3TO
BJIACTh, BO3HUKAIOMIAS HAa ()OpMaIbHOW OCHOBE, JJaHHAs KOMY-TO U IPUHUMAaeMast IO TYNHEHHBI-
MU KaK-TO, C YeM OHH COTJIACHBI U UTO CUMTAIOT NPaBUILHBIM. B mepBoM ciyyae BiacTh Aaercs
"cBepxy",a BO BTOPOM OHA JOJDKHA OBITh MOTy4eHa "CHU3Y". ABTOPUTET KaK MMOHATUE HE UCUEp-
IBIBACT BCEX BApPUAHTOB MPOSBICHUSI BIACTH. BiiacTh JOKHOCTH MPOUCTEKAET HE U3 cCaMOM
JOJKHOCTH, a JIEJIETUpyeTcsl ee 00Ia1aTeNnto TeMu, KoMy OH mogqunHeH. OO0beM BIacTH 3aBHCHT
OT YpOBHS OBEPHs, KOTOpOe 001agaTelb JOHKHOCTH MOXKET MOIYYHUTh Y TOTO, KTO PacrlojoKeH
BBIIIIE HETO B iepapxuu. [Ipu »ToM fenernpoBaHHas BIACTh MOKET OBITh B JII000€ BpeMs B3sITa
o0patHo, "HaBepx". DTO MO3BOJISET CACNIATH BHIBOJ, YTO HE CYIIECTBYET MPSAMOM 3aBUCHMOCTH
MEXly YPOBHEM JOJKHOCTH M 00bEMOM BIIaCTU. MIX COOTHOIICHUS 3aBUCAT OT CUTYyallUU U MH-
JTUBUIYAIbHOCTEH.

JIndHas BIACTh - 3TO YBAKUTENHHOE, XOPOIIIee U MPEJaHHOE OTHOIICHUE K €€ 00JIaaTelto
CO CTOPOHBI NOTYMHEHHBIX. OHA OCHOBBIBAETCA Ha OIU30CTH Leneil. JInuHas BIacTb MOXeT
OBITh OTHATA TIOJYMHCHHBIMH Y PYKOBOJUTENS B PE3Y/IbTAaTe €r0 HEMPABUIBHBIX JCHCTBUM.
Jlydmas cuTyarusi, Korjaa pyKoBOJAUTENb 00J1aaeT U JOHKHOCTHOM, M JIMYHOM BiacThio. OnHa-
KO B OOJIBIIIMHCTBE CIIy4aeB JOCTUYh 3TOTO OYCHB CIIOKHO.

Brnacte ObiBaeT hopManbHON U PEaTbHOM.

dopmanibHas BIACTH - 3TO BIACTh JOKHOCTH. OHA 00yCIIOBICHA OQUITUATBHBIM MECTOM
JuIa, ee 3aHUMAIOIIET0, B CTPYKTYpE YIPaBJIEHUSI OpraHu3alie u usMepseTcs 100 Y1cioM
MOTYMHEHHBIX, KOTOPBIE MIPSIMO MJIM KOCBEHHO 00S3aHbI MOAYUHSATHCS PACTIOPSKEHUSIM, JIHOO
00BEMOM MaTepHUATILHBIX PECYPCOB, KOTOPBIMH JIaHHOE JIUII0 MOXKET 0€3 COIrIacoOBaHUs C IPYTH-
MU PaciopsKaThCA.

76



PeanpHas BacTh - 3TO BIACTH KaK M0 JOJDKHOCTH, TaK U O aBTopuTeTy. OHa 00ycioBiIeHa
MECTOM YeJIOBEKa HE TOIBKO B O(UIIMATIEHOMN, HO U B HEO(DUIIMAIBHON CHCTEME OTHOIIEHUN 1
U3MepSETCs TMO0 YHCIOM JIFOJIEH, KOTOPBIE T0OPOBOIHLHO TOTOBBI MOAYUHATHCS TaHHOMY JIHILY,
00 CTETeHBIO 3aBUCUMOCTH €T0 OT OKPYKAOIIIHX.

I'pannusl popmanbHOI U peanbHOI BIACTH COBMAAIOT HE Beeraa. Yacto ux obnaaarenu
SIBJISIFOTCSI PA3HBIMU JIUIIAMH, TaKe TPOTHBOCTOSAIIMMH JIPYT APYTY, YTO OCIIA0ISET B3aMMHOE
CTpEeMJICHHE K MOHOTIOJIHU3AI[UH BIACTH. ITO MOJIOKUTEIHHBIA MOMEHT, N00, YeM OOoJIbIast
BJIACTh COCPEIOTOUYEHA B PyKaX OJTHOTO YeJIOBEKa, TEM BBIIIE IIeHA OMHUOOK U 3JI0yIOTPEOICHUM.

CrienuanucThl pa3padoTair HEeCKOIBKO MOAXO0I0B K KIIACCU(PUKAINN UCTOYHUKOB BIIACTH.
CornacHo OJHOMY U3 HHUX BBIJCISIOT AT 0a30BBIX HCTOYHUKOB: MPUHYKICHHE, SKCIIEPTHAS
BJIACTh, 3aKOH WJIM MIPaBO MPUHSTHS PELICHUN, TPUMEP UK Xapu3Ma, Bo3HarpaxaeHue. [lozxe
ObLT 10OABJIEH IIECTONW UCTOYHUK - HH(GOpPMAIIHs, a ITOTOM M CeIbMOM - CBA3b. B Hamel kimaccu-
¢dbuKanuu - 1ecsATh ICTOYHUKOB BJIACTH. [Ipy 3TOM BCe HCTOYHHKY pa3/ie]IeHbl Ha IBE OOJBIIIHE
rpynnsl. K nepBoii rpymnmne 0OTHECEHbI UMEIOIINE TMYHOCTHYIO OCHOBY, KO BTOPOM - OpraHu3alu-
OHHYI0, KOTOPYIO Ha3bIBAIOT TAKXKE CTPYKTYPHO-CUTYaLIHOHHOM.

2. JIugepcrBo. PopmanbHblii U HedopMaabHbIH Juaep. JIugepckne kadyecra. Py-
KOBOIMTEIb U auaep. KauecrBa coBpeMeHHOro pykosoauressi. OTiu4us pyKo-
BOAMTEH OT JIMJaepa.

JlupepcTBO onpenensercs Kak OJJUH U3 MEXaHU3MOB UHTETpallK IPYIIOBON AESITEIbHO-
CTH, KOTJ]a MHAMBH/]I I YaCTh COLMANBHOM Ipymbl OepeT Ha ceOst GyHKIHUN OCYLIECTBICHUS
KOOpJMHAIIMY U HApaBJIE€HUS AeUCTBUN BCE TPYIIIbI, KOTOpPas, B CBOIO OYepe/lb, IPUHUMAET Ha
ce0st 00s13aHHOCTD MOAYUHATHCS YKAa3aHUSIM B TPeOOBaHUSM JAHHOTO WH/MBH/IA WJIM YaCTH 4Jie-
HOB T'PYIIIBL

B cucreme cOBMECTHOI IeITETFHOCTH JIMIEPCTBO BOZHUKACT KaK 00bEKTUBHAS MOTPEO-
HOCTb ONPEEICHHON IpyNIbl, IPEIOMUBILASACA B CO3HAHUU YYAaCTHUKOB U MPHUHSBIIASL (popmy
OKUIaHu# 1 TpeOoBaHuUil, 0OpALICHHBIX K JIUIEPY.

OO0111ecTBEHHOE JTUAEPCTBO MIMMaHEHTHO YEJIOBEKY U OOILECTBY, T. €. IPOUCTEKAET U3 UX
IPUPOJIBI, OHO SBJISIETCS IpeBHENIIEH (JOpMON OpraHU3aIMH KU3HH JIOACH. YKe Ha CaMbIX
pPaHHHUX dTarnax 0OIIECTBEHHOTO ObITHS 0e3 (HOPMUPOBAHUS TEX UM UHBIX CITIOCOOOB OpraHU3a-
IIUH TPYIIOBON AEATEIBHOCTH CYIIECTBOBAHNUE M PAa3BUTHE YEIOBEUECKUX COOOIIECTB ObUIN ObI
MPOCTO HEMBICIIMMBIMU. A 3TO, B CBOIO OUY€PE/ib, 00YCIOBIMBAIO BHIOOP TAKOTO MOPsIKA 00IIIe-
CTBEHHOM XU3HHU, TJIe BEAYIYIO POJIb UTpain Oojee cooOpa3uTeIbHbIE, ONBITHBIC, CHIIbHBIE, 00-
Jiee My)KeCTBeHHbIE MHIMBUIbI. OHU MOTy4yalld MpU3HAHUE, TOBEpUE, aBTOPUTET CPEIU CBOUX
COBPEMEHHUKOB, CIIOBOM -- CTAHOBWJIMCH JIUACPaMHU.

JlunepcTBO Kak couanbHOE SIBICHUE HOCUT BCEOOITHiT XapakTep. MOKHO cMeso yTBep-
KJIaTh: TaM, I7ie BOBHUKACT TO WM HHOE YEJIOBEYECKOE COOOIECTBO, TaM MOSBIISIOTCS U JIUIE-
pbl. C 3TUM SBIECHUEM Ka)KIbIi YEJIOBEK CTAJIKMBAETCS yKe ¢ AeTcTBa. KOHolIeckne cTuxXuiiHbIe
TPYNIBI BCET1a BO3MIIABIISIOTCS JTUACPAMHU, 3TO MPHUCYIIE ITKOJIBHBIM U CTYJACHUYECKUM TPYIIIaM.
JlocyroBbie 00beMHEHMS B3POCIIBIX TAK)KE BBIACISIOT CBOUX JIMJIEPOB, B CEMbE 0053aTEIbHO
umeercs nuzaep. bes muaepcTBa HEMBICIUMBI TPYIOBBIE KOJUIEKTUBBIL. C pa3BUTHEM YaCTHON
COOCTBEHHOCTHU Ha CPEJICTBA MPOU3BOICTBA, MOSIBIEHUEM COLIMATIBHBIX KJIAaCCOB M rOCyAapcTBa
JHUJIEPCTBO CTAHOBUTCS aKTUBHBIM KOMITOHEHTOM IOJIMTHYECKUX MPOIIECCOB.

[To Mepe pa3BUTHS COLUATIBHOM >KU3HH SBOIOIIMOHUPOBAT M (JEHOMEH JINJEPCTBA, yC-
JIOXKHSITUCH ero (opMBblI U nepapxus. Ha paHHuX sTamax oOIIecTBEHHOTO pa3BUTHUS Mpeolia-
Jaroniel saBisIach JMYHOCTHAS hopMa JIMJepCTBa, Koraa GyHKIUN PYKOBOJAUTENS TPYIIIBI BbI-
MOJTHSIET OJTHO JIUIO0. B manmpHelIeM cTanu BOZHUKATh pa3audHble GOpPMBI KOJUIEKTUBHOTO JIH-
JEpCTBa, KOTJa PYKOBOAAIIYIO (PYHKIIMIO B TPYIIE BHIMOIHIET KaKOH-THO0 KOJIJIEKTUBHBIHN Op-
raH WIN BeAyllee MOJI0KEHNE B CUCTeMEe OOIIECTBEHHBIX OTHOIICHUH 3aHUMAeT CoLMabHast
IpyIIa, KJIacc, NapTusi, Tocy1apcTBO (CPEar CUCTEMBI TOCYIapCTB).
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C pa3BUTHEM MHCTUTYIIMOHAIBHBIX ()OPM OOILIIECTBEHHON )KU3HU CTAJM pa3uyarh JUEp-
cTBO opmasibHOE U HehopMmabHOE. DOpMaNTbHBIN JTHIEp HA3HAYACTCS UM N30UPAETCs B COOT-
BETCTBUHU C YCTAaHOBJIEHHOW IPOIIETypOi, MPHOOpEeTast TAKUM MyTeM OQHUIMAIBHBIN CTAaTyC py-
koBoautens. HepopmanbHblil muaep -- 4ieH rpyImbl, HanboJiee MoIHO B CBOEM MOBEACHUHU OT-
BEYAIOLIMI IPYNIOBBIM [IEHHOCTSIM U HOPMaM M IMOTOMY HOJIb3YIOLIUICS HAUOOIBIINM aBTOPH-
TETOM CPEJIA CBOEro OKpykeHHs. OH BEAET rpymiy, CTUMYJIHPYS JOCTUKEHHUE TPYIIIOBBIX Iie-
JIel ¥ IPOSIBIISAS TIPU 3TOM IO CPABHEHUIO C OCTAIBHBIMH WIeHaMH 00Jiee BRICOKUI YPOBEHb aK-
TUBHOCTH.

B cBsi3u ¢ Hanmuuem GopManbHOTO M He(OpMaTBEHOTO JIUASPCTBA MPEICTABIIAETCS HE0O0-
XOAUMBIM BBISICHUTB Pa3IMuMs B COAepKaHUU MOHATUH "nmuaep" u "pykoBoautens'. Ha ypoBHe
OOBIICHHOTO CO3HAHMSI 3TH MOHATHUS YHOTPEOIAIOTCA Kak CHHOHUMBL. OJTHAaKO HA YpOBHE Hayy-
HOTO aHaJIN3a MPUHATO Pa3INyaTh POJIU PYKOBOJIUTENS U JIUIEPA.

PykoBoautens 00aaeT perimaMeHTHPOBAHHBIMU IIPaBaMH U 00S3aHHOCTSIMH 110 OTHOIIIE-
HUIO K OCTaJIbHBIM YI€HaM TPYMIIbl, BKIOYast U BO3MOXHOCTh HAJIOKEHUS HAa HUX O(QHUIIHATbHBIX
CaHKIMA. PyKOBOIMTENb HE BCET/Ia SIBIISIETCS TEM JIMIIOM, KOTOpOe 00J1a/1aeT HauOOIbIINM pe-
aJIbHBIM ABTOPUTETOM CPEJIN WICHOB rpymnmbl. OqHAKO HECMOTPS HA 3TO, IOJTHOMOYUS €r0 B
TpyIIe OCTAIOTCS TeMH Xke. JIuep, KOTOphIii UrpaeT HEHTPaIbHYIO POJIb B BEIPAOOTKE U MIPHHS-
THUU PELICHUH, OPraHU3alnU JEATEIbHOCTH U PErYJIMPOBAHUN OTHOLIEHUH B ITPYIIIE, MOXKET U HE
o0nanarh crtarycoM pykoBoautens. OHAKO Takoi Juaep -- HENPEMEHHO JIMYHOCTb, MHIUBULY-
anbHOCTh. OH 3aHMMAaeT Beyliee MoIoXKeHHe 01aroapsi CBOUM HEOPAMHAPHBIM JTHYHOCTHBIM
KadecTBaM. B To e Bpems HehopManbHOE JTHIEPCTBO HECTAOMIIBHO, €r0 HaJl0 IOCTOSIHHO IO
TBepk1aTh. HeopmanbHblil Tuaep umeeT OOoJblIe MIAHCOB, YEM JIPYTHE YJICHBI TPYIIIbI, ObITH
M30paHHBIM MM Ha3HAYCHHBIM Ha JIOJDKHOCTh pyKOBoauTeNsA. Hepeako B peaabHOM KU3HU CO-
YEeTarTCs B OAHOM JiHile (popManbHbIi U HeOopMaIbHBINA JIUIEPHI, XOTS BCTPEYaeTCs HEMANO 1
WCKJIFOYEHHUH U3 3TOTO IPaBUIIA.

B 3amangHoii Hayke cpeu UMEroIUXcsi crioco00B 000CHOBAaHUS BOZHUKHOBEHUS JIUJIEPCTBA
LEHTPAJIbHOE MECTO IPUHAJJIEIKUT PA3IMYHBIM €r0 IICUXO0JIOTHYECKUM UHTeprpeTauusM. OcHo-
BOTIOJIATalOIIMM IIPU 3TOM Y BCEX aBTOPOB SIBIISIETCS TE3UC O TOM, YTO B OCHOBE OOIIECTBEHHOM
YKU3HU JIEKUT YeoBeueckas ncuxuka. Cuuraercs, 4To OHa epBUYHA, OIPEIEIIAOIa 10 OTHO-
HICHUIO K SIBJICHUSIM COIIMAIbHOM JKU3HHU, a YEJIOBEK, 110 MPUPOJIE CBOEH MHANBUAYAIUCT U COO-
CTBEHHUK, OJIEP’KUM BOJIEN K BIIACTH.

Tak, y)xe ynmoMmuHaBIIUKCS PpaHIly3CKUN COIMaIbHBIN cuxosor ['roctas JIeOGoH muuepcT-
BO paccMaTpUBal KaK YUCTO MCUXOIOTHYeckuii heHoMeH. BracTe nuaepa, mo ero MHEHHIO, OC-
HOBBIBAETCSl HA CO3HATEIHLHOM WJIM Yallle BCEro O€CCO3HATEIbHOM HCIOJIb30BAaHUN 3aKOHOB TICH-
xojoruu. Bee Bnactutenu mupa, cuuraet JIeOoH, Bceraa Obuin 6ecco3HaTeIbHBIMU IICUX0JIOTa-
MU, THCTUHKTUBHO TOHUMAaBIIUMU AyIlly ToAnbl. Tonma -- 3tTum TepMuHoM Jlebon o6o3Hauan
KaK CIIy4alHYI0 Maccy JIFOACH, TaK U COLIMAIIBHBIE CEKTHI, KACThI, KJIACCHI -- I10 CBOEH IIPUPOLIE
He 00J1aJaeT UHTEJUIEKTOM U YyBCTBOM JIMYHOM OTBETCTBEHHOCTHU. [l0aTOMY OH pa3pabaTsiBai
peuenTsl, Npu3BaHHbIE IOMOYb JIMAEpaM OBJIAAETh TOJION. B yacTHOCTH, OH COBETOBAI ITPU
B3aMMOJICHCTBUH ¢ MaccaMH MPUOEraTh K CUIIbHBIM BBIPQXKEHUSM, TPEYBEINUNBATh, YTBEP-
KJ1aTh, TOBTOPSITh U HUKOTJIa HE TIBITAThCS JJOKA3bIBATh UM YTO-THO0 paccykaeHusMu. Bunumo,
HENPaBWJIbHBIM ObLTO ObI a0COTIOTU3UPOBATH JAaHHBIE PELIETITHI, HO HENb3s U HE BUAETD, YTO
MHOTH€ JIHJIEpbl He 06€3 ycrexa UMH MOJIb3YIOTCS U 1O CeH ICHb.

[Toxanyit, HanOoubIIIEE BIUSIHUE HA COBPEMEHHBIE 3aIaJHbIe ICUXO0JIOTHYECKUEe KOHIIEeN-
LIMY JINJEPCTBA OKA3aJIl UJIEM OCHOBOIOJIOXKHHUKA IICUX0aHaIN3a, aBCTPUICKOIO IICUXHaTpa u
ncuxosiora 3urmynna ®Opeiina (1856--1939). Kak uzsectno, @petin chopmyaupoBal TE3HUC O
BEYHOM U HEPA3pEIIMMOM IPOTUBOPEUMH MEXKAY IIOJOBBIM BIECUYEHUEM, C OAHON CTOPOHBI, U
UUBWIN3aLUEN -- ¢ Apyroi. LleHTpaabHbIM NOHSATHEM MPU aHAJIM3€E JaHHOTO TPOTUBOPEYUS BbI-
CTYHaeT y Hero TEPMUH CyOJIMMaIHst, KOTOPBIM OH 0003HAUMJI ICUXUYECKHIA TTpoliece mpeodpa-
30BaHus, epeKIItoueHus 3Heprun adHeKTUBHBIX BICUCHHI, TPEKIE BCETO CEKCYalbHbBIX, Ha I1e-
JM COLIMATBHOM NEATETbHOCTH U KYJIbTYPHOTO TBOpUYECTBA. Pa3HOBUIHOCTIMH CyOnUMAaIiy, Ha-
IpUMEp, MOT'YT OBITh XyI0KECTBEHHOE U (Ppriiocohckoe TBOPUECTBO, HAyUHAs, TOIUTHYECKAs U
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CHOPTUBHAS AeATENbHOCTh. HO M IIpH 3TOM OKa3bIBA€TCS, YTO 3apsi/i ICUXOJIOTMYECKON SHEPTUun
HE CHUMAETCS MOJIHOCTHIO M YTO OH HaXOJIUT OOXOAHBIE MMYTH JIJIsl CBOCH peanu3annuu, o0opadu-
BasICh, YallE BCEro, HeBpo3amu. [loaromy, cunrtan @peita, 3a4acTyr0 HEBPOTUKAMU SABJISFOTCS
Benukue Moau. Cpeny BIeYeHUH TaKuX JIFOACH mpeo0iiaaeT, o ero MHCHUIO, CTPEMIICHHE B
TOW MJIM MHOHM (pOpME TOCIOJICTBOBATH Ha JTIOAbMHU.

[TocnenoBarenu @peiina aemsaT OOIMIECTBO HA IICUXUYECKH HOPMaJIbHBIX JIFOJIEH, HE CTIO-
COOHBIX K TBOPUYECTBY, U Ha TUACPOB, SBIISIOIINUXCS, 10 UX MHEHUIO, HEBpOTUKaMu. OHH 00bsIC-
HSIOT, YTO OPUEHTUPOBAHHBIMU Ha JTUAEPCTBO JIIObMU JABHKET UYBCTBO BUHBI U OHU UIILYT 00-
JIETYSHHS TIOCPEICTBOM TaKMX MEXaHH3MOB, KaK OOJIMUeHUE NPYyruX. B AeTcTBe MHOTHE THIEPHI
NEPEKUITH KPYILIEHUE ONPEeACTICHHBIX HAIekK I U KOMICHCUPYIOT KOMILIEKC HEMOJIHOIIEHHOCTH
TEM, UTO BEIIYT 0)KECTOUYCHHYIO O0pHOY 3a BIacTh, 32 caMoyTBepkaeHIEe. CTOPOHHUKH JaHHBIX
KOHUEMINH JTUAEPCTBA CBOU MOJIOKEHUSI TOAKPEIUISIOT TEM, YTO PSiJI MOJUTUYECKUX JesiTelNeH,
10 CBUJIETEJILCTBAM UCTOPUKOB U Ouorpados, Obimu HeBpoTtukamu (Hamoneon, JInnkonsH, Po-
oecnwep, Py3sensT, [lyankape, ['utnep, Ctanun).

UccnenoBanusi, BEIOJIHEHHBIE B PyCieé KOTHUTUBHOI'O HAIlPaBJIEHUsI, pacCMaTpUBAIOT JIH-
JIEpOB U MX MOCIeA0BaTeNel B KaueCTBE aKTUBHBIX Ha0Jto1aTeNel, OLIEHUBAIOIINX U UHTEpIIpe-
TUPYIOIIUX MMOBEJICHUE JPYT IPYyTa C UCIOJIb30BAHUEM OIMPEACIICHHBIX KOTHUTUBHBIX CXEM,
"NpOTOTUTIOB" WJIM UMIUIMIIUTHBIX, "HAUBHBIX" TEOPUI JIUIEPCTBA.

[To Haubonee MPUHATOMY OMPEACIECHUIO, JIUIEPCTBO TPAKTYETCS KaK OJIUH U3 MPOLIECCOB
OpraHW3aIH ¥ YIIPaBJIEHUS COIMATBHOM IPYIION, KOTOPBIH CIIOCOOCTBYET TOCTHIKEHHUIO TPYII-
MOBBIX II€JICH B ONITUMAIBHBIE CPOKH U C ONTHUMAIBHBIM d(hexTom. Cuntaercs, 4To GeHOMEH
JUIEPCTBA BO3HUKAET B pe3y/IbTaTe OJTHOBPEMEHHOI'O B3aUMOACHCTBUS IBYX (haKTOPOB: 00BEK-
TUBHOTO U CYOBEKTHBHOTO.

Jlunep -- 3TO Tako#l WiIEeH rpymibl, KOTOPBIA BBIABUTAETCA B PE3YJIbTAaTE B3aUMOICHCTBUS
€€ WICHOB WJIM OPTraHU3yeT UX BOKPYT ce0s MpU COOTBETCTBUU €T0 HOPM U IIEHHOCTHBIX OpUEH-
Talui ¢ TPYNIOBBIMU, U CIIOCOOCTBYET OpraHU3allu U YIPaBIECHUIO ATON TPYMION IpU JOCTH-
JKEHUHU I'PYIIIOBBIX LIEIEH.

OH ob6nagaeT HeOOXOAUMBIMU OPTaHU3ATOPCKUMH CIIOCOOHOCTSIMH, 3aHUMAET IIEHTPaATh-
HOE TOJIOKEHHE B CTPYKTYPE MEKINIHOCTHBIX OTHOIICHUN U CIIOCOOCTBYET CBOUM IIPUMEPOM,
OpraHM3aIyeil 1 ynpapjaeHUEM IPYINON TOCTUKEHUIO IPYNIOBLIX LeIei HauTyqIuM o0pa3oM.

OpHa 1 Ta K€ CUTyaIlus U OJIUH U TOT K€ CTHIIb PYKOBOJICTBA OYIyT C HEOOXOUMOCTHIO
BeCTU K 3P (HEeKTUBHOCTH WK HeI(PPEKTUBHOCTH JIUJEPCTBA B 3aBUCUMOCTH OT TOTO, KaK IOBe-
JIeHUE Juepa JETEPMUHUPOBAHO YPOBHEM PA3BUTHUS IPYIIIBI.

Onupasch Ha TEOPETUUECKHUE MOT0KEHU, BIIBUHYTHIE A. C. MakapeHKo, MOHUMAsI MOT
JUAEPCTBOM COIHAILHO-TICUXOJIOTHYECKOE SIBJICHHE, CYIIHOCTh KOTOPOTO MOXET OBITh OTpe/ie-
JieHa KaK OCYIIECTBICHUE BEIYIIEro BIUSHUS OJTHUX YWICHOB IPYIIbI HA IPYTUX B CO3aHUHU OII-
TUMAJIBHOTO PEIICHUs TPYIIOBOM 3a/1a4u, MPoOIeMy JIUEPCTBA PACCMATPUBAIOT B TECHOU CBSI-
3 C YPOBHEM Pa3BUTHUS IPYIIIHI (KOJUIEKTHBA).

TakxuMm 00pa3om, JTUAEPCTBO -- ITO CTENEHB BEAYIIETO BIUSHUS TUYHOCTH YJICHA TPYIIITHI
Ha TPYIIY B LIEJIOM B HAIIPaBJICHUH ONTHUMM3AINH PEIIeHUs OOLIETpyINOBOM 3a1a4uu; JIUaep --
9TO WIEH TPYIIIHI, 32 KOTOPBIM BCE OCTAILHBIC YWICHBI MIPU3HAIOT MPABO MPUHUMATH HanOoIee
OTBETCTBEHHBIE PEIICHHUS, 3aTParuBaoIlie HHTEPEChl BCeW IPYMIIbl U OMpeAesaIonIie Harpas-
JIEHHOCTb €€ JIeATEeIbHOCTH.

[TonbITKM y4EHBIX ONPEAETUTH COBOKYITHOCT YEPT JINYHOCTHBIX XapaKTEPUCTHUK, TPHUCY-
IIMX JIUJIEPaM, U Ha OCHOBE UX OIPEICTICHUS BBIABISATh He(OPMaTbHBIX JTUACPOB B IPYIIaX, yC-
rexa He UMeNU. Y CTaHOBJIEHO, UTO YePThI JIJepa He SBJISIOTCS UCXOAHBIMU U TeM OoJjiee euH-
CTBEHHBIMHU JI€TEPMUHAHTAMU JIMIEPCTBA. DTO CBSA3aHO C TEM, YTO HE CTOJIHKO JIMJIEP CO3aeT
CUTYallMI0 TOMUHUPOBAHUS B TPYIIIE, CKOJIBKO TPYIIa OPOKIAET, BHIOMPAET, MPUEMIIET U
KYJIbTUBUPYET ONpPEACIICHHBINA TUII JIUAEPA.

MO>KHO BBIZENUTH JIUIIB HEKOTOPbIE OOIINE YePThl, XapaKTepHbIE AJI ATUKH JIUJEPOB, a
UMEHHO: JTUICPBI B HAUOOJIBIIICH CTETICHH, TI0 CPAaBHEHUIO C IPYTUMH YJICHAMH KOJUICKTHBA,
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OCO3HAIOT CKJIA/IBIBAIOIINECS TPYIIIOBBIE HOPMBI M CITIOCOOCTBYIOT UX BOIUIOIICHHIO B KH3HE-
JEeSTeNIbHOCTD TPYIIIIBL.

Psin aBTOpOB B COBPEMEHHOM COLMAIBHOM IICUXOJIOTUN PACCMATPUBAET JIMIAEPCTBO KaK
GYHKIUIO CUTYalluy, MpeArnoiaras Ipyu 3TOM, YTO Kax/as CUTyalus oOLIeHHs B TPYIITE CIO-
coOHa BBIIBUHYTh CBOETO CUTYaTUBHOTO Juaepa. Hanpumep, 11 dieHa KOJIEKTUBA, KOTOPBIH
He 00J1ajaeT CIOCOOHOCTHIO BBIHOCUTh HEOMPEIEIEHHOCTb, /ISl YCIIEITHOTO BBITOJIHEHUS JIH-
JepcKuX (PyHKIMI KOHKPETHOW CUTYalluu TpeOyeTCst HEKOTOPBIH cBOJ (PMKCUPOBAHHBIX IIPABUIL.
Ecnu ¢pyHkimonnpoBaHue rpynisl JOMYCKaeT KeCTKYIO PETIaMEeHTalUIo UX JIeHCTBUH, TO 1aH-
HBI{ YJIeH KOJJICKTHBA MMOTEHIIMATEHO MOXKET BBINOIHATE Juaupytonue Gpyakun. M Haodopor,
YJIEeH KOJUIEKTHBA, KOTOPOMY CBOMCTBEHHA MOTPEOHOCTH B MPOSBICHUHN UHULIUATUBBI, OyJIEeT
UMETbD JIy4YIIHe MOTEHIIHATbHbIC BO3MOXHOCTH K JIMJICPCTBY B YCIOBUSAX HAIWYHs TMOKOM opra-
HU3aUuu (YHKIIMOHUPOBAHMS YICHOB IPYIINbI, @ HE IPU CTPOrON periaMeHTaluu UX JeHCTBHIA.
[TockonbKy cuTyanus B J1000# rpyrmrie, Kak MpaBUIIo, MOJABEPKEHAa TEM UM UHBIM NU3MEHEHHSIM,
a 4epThl JINYHOCTHU OoJiee CTaOMIbHBI, TO U JTUAEPCTBO B PA3IMUHBIX CUTYAIUSAX MOXET Iepexo-
JUTH OT OJTHOTO YIEHA IPYIIIBI K JPYTOMY.

Takxum o0pa3oMm, TUUYHOCTH B IPYIIIE MOXKET HAXOIUTHCS MOJT BIUSHUEM HECKOJIbKUX He-
(dopmanbHBIX THIEPOB. B TO e Bpems B rpyrnie BO3MOXKEH JHIEP, KOTOPbI JOMUHUPYET BO
MHOeCTBe cuTyaruii (cep obmenwns). Ero Bo3aeiicTBue Ha rpynny yHuBepcaiabHo. OH MOXKET
€IMHOJIMYHO 00eCreunBaTh MHOTOIJIAHOBYIO IPYMIOBYIO AesTeIbHOCTh. [loHMMaHue nunepcTsa
KaK ()YHKIIMH CUTYallUU BBI3bIBAET HEOOXOAUMOCTh pacCMaTpPUBATh JHAEPCKUE QYHKIIMHU KaK
HEKOTOPOE MHOYKECTBO, 3JIEMEHTAMU KOTOPOTO SIBJISIIOTCS IIPUHSATHIE KPUTEPUH JINIEPCTBA B
pasnmuuHbIX cepax oOmeHus. [Ipu 3TOM 3HAUMMOCTH BIUSTHHS K01 chepbl oOIIeHUs Ha Xa-
pakTep HeOpMaIbHBIX OTHOIIECHHH B TPYIIIE MOTYT OBITh pa3IMYHBIMU.

3. IlousiTHe CTHJIS PYKOBOJACTBA M €r0 B3aHMOCBSA3b ¢ METOAAMH yIIPaBJIeHHs. AB-
TOPUTAPHBbINA, 1eMOKPATUYECKUI U JUOepaJbHbIi CTHUJIN yNpaBJeHUs. Xapak-

TEPUCTUKA CTHJIeH, UX 0COOEHHOCTH U MPeuMyIIecTBA.

Ctunb pyKoOBOJICTBa— 3TO CHUCTEMa METOJOB BO3JIEHCTBUS PYKOBOAMUTENS HAa TMOJUMHEH-
HBIX, TAKXKE 3TO «CTAOMIHHO MPOSIBIISIOMIAECS OCOOCHHOCTH B3aMMOJICHCTBUS PYKOBOAMTENS C
KOJUIEKTUBOM, (DOPMHUPYIOIIMXCS MOJ] BIUSHUEM KaK OOBEKTHUBHBIX U CYOBEKTHUBHBIX YCIOBUMN
yIpaBIeHUS, TaK U WHIUBUAYATHHO-TICUXOJIOTMYECKUX 0COOCHHOCTEH JTUUYHOCTH PYKOBOAUTETIS.

['maBHOI XapakTepucTUKON 3()D(PEKTUBHOCTH PYKOBOJICTBA SIBJISETCS CTHJIb YIPaBIIEHUS,
KOTOPBI MPUMEHSET B CBOCH paboTe MeHemkep. CTHIIb PYKOBOACTBA CBSI3aH C OMPECIICHUEM
TUMIUYHON JJI1 PYKOBOAMTENS CUCTEMBI JEITEIbHOCTH, UCIIOIb3yeMOl UM B paboTe ¢ JI0bMH,
KOTOpasi MPOSIBJISIETCS. B OTHOLIEHUU K JIIOJSIM, B TIOATOTOBKE, MPUHATUUA U pEaU3alluu perie-
HUH, B OpraHu3aliy TpyAa KOJIEKTHUBA.

Bo MHOroM cTuiib pyKoBOJICTBA OINpENENsieTcss HHANBUAYAIbHBIMU OCOOEHHOCTSIMH PYKO-
BOJIUTEIS, YTO COCTABIISIET CYOBEKTUBHBIN AJIEMEHT CTHIIS: YPOBEHBb MPOQPECCHOHAITBHOMN MOATO-
TOBKH, OCOOEHHOCTH XapakTepa U TeMIIEpaMeHTa, HPaBCTBEHHbIE [IEHHOCTH, KOMMYHHUKATHUBHBIE
CIIOCOOHOCTH, TIOBEJICHYECKHE acleKThl. HO Takke CyIIECTBYIOT OOBEKTUBHBIC SJIEMEHTHI CTHIIS.
K HuM oTHOCATCS: cnenuduka KOHKPETHON chepbl AeSITeTbHOCTH, COLUAIbHO-TICUXO0JIOTHUECKHE
YepThl MOAYMHEHHBIX, YPOBEHb HMEPAPXHUH YIPABICHUS, CIIOCOOBI U MPHUEMBI YIIPaBICHUS, UC-
M0JIb3yEMbI€ BBIIIECTOSIIIUMH PYKOBOAUTEIISIMHU.

CTunb pyKOBOAMUTENS MOKET MEHSATHCS B 3aBUCHMOCTH OT CJIOXKHBIIIUXCS OCOOCHHOCTEHN U
NOTPeOHOCTEH KOIEKTHBA, a CTUIIb PA0OTHI MOMYMHEHHBIX OT UHTEIIEKTa U KYJIbTYPhl pyKOBO-
mutens. Takum o0pa3oM, CyObEeKTUBHBIE U OOBEKTHBHBIC AJIEMEHTHI CTHIISI HHTETPUPYIOT APYT C
IPYroM M 00pa3yloT YHUKAIbHBIA 1 HETIOBTOPUMBIN CTUJIb PYKOBOJICTBA.
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AHanu3 TEOPETUYECKUX W MPAKTHUECKUX HMCCIIEIOBAHUN TMO3BOJISET BBISIBUTH OCHOBHBIE
3JIEMEHTHI, (OPMUPYIOIIHNE TOT UM UHON CTUJIb YIIPaBJICHUS PYKOBOAUTEIIS:

Pacnpenenenue noasHoMounii;
VYcraHoBIEHNE OTBETCTBEHHOCTH;
Xapakrep Ipolrecca IPUHATHS YIIPaBICHYECKUX PELLICHUN;
Hcnonbs3yemple METObI pYKOBOJCTBA;
OcymiecTBieHHE KOHTPOJIS 32 AEATEIbHOCTHIO MOUYNHEHHBIX;
OTHOLIEHUE K CAMOCTOSITEIBHOCTA ¥ MHULIMATUBHOCTH MMOJYMHEHHBIX;
YpoBeHb COTpYAHUYECTBA U IOBEPUS MEKIY PYKOBOACTBOM U MOTUYNHEHHBIMHU;
OTHO1IEHNE K HOBOBBEJCHUSM;
3auHTEePECOBAHHOCTH B 00pa30BaTEIHbHOM U MPOGECCHOHATHFHOM POCTE MO JYMHEHHBIX.
PykoBoauTenb K101 OpraHu3aluy NPUMEHSET TOJIbKO CBOM YHUKAJIBHBIA CTHIIb. Y YUThIBAS
00J1b1I10€ KOJIMYECTBO (HaKTOPOB U YCIOBUH, €T0 CTUIIb IPHOOPETaeT KOHKPETHYIO HallpaBJIeH-
HOCTb U coJiepskaHue. PaccMoTpeB BbllIenepedrcieHHbIe (haKTOPbl, MOKHO CIENIaTh BBIBOJ O
TOM, YTO CTHJIb— 3TO, PEXK]IC BCETO COLUATBHOE SBIICHUE, TAK KaK B HETO 3AI0KCHBI U YOEK/Ie-
HUS PYKOBOJIUTENS, U TOBE/IEHNE TTOJYMHEHHBIX, U MOPAJIbHO-TICUXO0JIOTHYecKasi atMocdepa op-
raHu3aluu.
CI10BO«CTHIIBY TPEYECKOI0 MPOUCXOXKACHUS. [[epBOHaUaIbHO OHO 03HAYAJIO CTEPKEHb [ ITU-
CaHMS Ha BOCKOBOM JIOCKE, a MO3HEE YIOTPEOISIOCh B 3HAUCHUUTOUEpK». OTCI0/Ia MOKHO
CUUTaTh, YTO CTHJIb PYKOBOJICTBa— CBOETO POJAIIOUEPK» B IEUCTBUAX MEHEKEPA.
CTunb pyKOBOJICTBA MOYKHO PACCMATPUBATh KaK YaCTHYIO (hOopMy CTHIIS BOOOIIE. YUeHHE O CTU-
JISIX B IICUXOJIOTUU OTHOCUTEIHHO MOJIO/IOE, TIOATOMY HE CYIIECTBYET OOUICIPUHSATOTO OIpe/ie-
nenus ctuiisi. Camoe odliiee onpeieneHne CTUIS JeNIaeT aKLEHT Ha CIoco0e B3auMOACHCTBUS
JUYHOCTH C MUPOM — KaK IIPEJAMETHBIM, TaK U COLMATbHBIM. MOXHO CBSI3aTh CTHJIb C KOHKPET-
HBIMH (DOpMaMHU KUZHEJCATEILHOCTH, TIPH STOM OH CTaHET aTpUOYTOM JTUYHOCTH B 3TON KOH-
KpeTHOU AesTenbHOCTU. A. B. JINOWH onpeaenser cTuiib KaKk yCTOWYUBBIN U MHTETPaIbHBIN MMaT-
TEPH UHIUBUIYaTHHO-TMYHOCTHBIX MPOSBICHUN YeI0BeKa yepe3 mpearnouyuTacMyio Gopmy
B3aMMOJICHCTBUS C COIIMAIIBHON U TIpeAMETHOM cpeaoid. OOIIUM IJIs CYIIECTBYIOIIUX MPEICTaB-
JIEHUHU O CTUJIE SIBJIIETCS aKIEHT HA YCTOMYMBOCTH U IIEJIOCTHOCTH MOBEACHUS U I€ITEIbHOCTH
YyeJloBeKa B ONpEeNIEHHBIX YCIOBUIX cpelibl. PyKoBOICTBO U ympaBieHHe— 3TO 0coObIe (hOPMBbI
po(hecCHOHATLHOM IS TEIbHOCTH, KOTOPhIE TPEOYIOT alafTallui COIUATBHO-TICHXOJIOTHYECKUX
CBOMCTB CYOBEKTOB 3THX (HOPM JesTeNbHOCTH. B CBSA3M ¢ 3TUM OueBUAHA BOZMOXKHOCThH (hOpMHU-
poBaHUs CTUJICH B TPOECCHOHATBHOMN YIPaBICHYECKON AEATEIIbHOCTU KaK YCTOWYMBBIX U HH-
TerpajbHbIX CUCTEM JIMYHOCTHO-/IETEPMUHUPOBAHHBIX CIIOCOOOB YIPAaBIEHUS U PYKOBOJICTBA.
BosnuknoBenue noustusi «CTUIIb pyKOBOACTBA»HU €r0 U3YYEHUE MOKHO CBS3aTh C UMEHEM He-
Mmerkoro rncuxoiora K.Jleuna. Ha3Banue n KOIu4ecTBO CTUIIEH PYKOBOJICTBA OBLIO Pa3HO00-
pa3HbIM, YTO, KaK MPaBUIIO, CBSI3aHO C MOJUTUYECKUMHU MPOIIECCAMU TPOUCXOAUBIINMU B TPH-
Jarbie— copokoBbie Tobl 20 Beka.«Kimaccuueckuii SKCIIEpUMEHT MPOBEEH MO PYKOBOACTBOM
K. JleBuna. I'pynna nereit-nogpoctkoB(Manpuuky 11-121eT) noa pykoBoACTBOM B3pOCIIBIX Ji€-
WA MacKy U3 Marbe-Maiie. PykoBoauTenu Tpex rpym(B3pocibie pyKOBOJIUTENH ,a HE JTUIEPHI,
CTUXUIHO BBIJIBUHYBILIMECS U3 CPEJIbI IETEH )1EMOHCTPUPOBAIIN Pa3HbIN CTHIIb PYKOBOJCTBA, a
9KCIIEPUMEHTATOPbI CPAaBHUBAIHU 3aTeM (PPEKTUBHOCTD JIEATEINBHOCTH TpeX rpynn. MeHHo
ATOT IKCMEPUMEHT TIO3BOJIMII BBIJICIIUTh TPU OCHOBHBIX CTHJISI PYKOBOJCTBA/ TUACPCTBA!
ABTOPHUTAPHBIN (IMPEKTHUBHBIN );
JIEMOKPATUYECKUM (KOJUIETUATbHBIN);
MOMYCTUTENLCKUH (pa3pemnTeIbHbIN, THOEPaTbHBIN)
CTunb pyKOBOJICTBA SBISETCS CIIOCOOOM, C TIOMOIIIBIO KOTOPOT'O PYKOBOAMUTENH YIPABIISET MO~
YUHEHHBIMH, IOCTUTasi yIOBIETBOPEHHOCTh paboToil. PaccMOTpUM KaxAbli CTHIIb OTJENBHO,
BBIJICTIUM X OCOOCHHOCTH:
ABTOpPUTAPHBIA(TUPEKTUBHBIN )CTHUIIb PYKOBOJICTBA. DTOT CTHJIh XapaKTEPHU3YeTCsI BBICOKOH I1€H-
Tpanu3aluen BIaCTH, )KECTKUM JTUKTATOM BOJIH, JOMUHUPOBAHUEM equHOHadanus. [lo3unms
JIuepa— BHE IPYIIIbI, OH JAeT KPaTKHUE, YETKHE, JEIOBBIE PACIIOPSKEHNUS, €r0 TOH HENPUBETIINB,
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€ro roJIoC pelmaromun. J[efcTBrs MOJYMHEHHBIX CTPOr0 KOHTPOIUPYIOTCS, PyKOBOJAUTEIb HE Ja-
€T BO3MOXHOCTH MPOSIBIIATh UM UHULINATHUBY.

ABTOpPUTApHBIN CTUJIb MPEAIOIaraeT OOIbIIYIO JUCTAHIIUIO B 00pAa30BaHUN MEXAY PYKOBOIM-
TEJIEM U TIOJTYMHEHHBIM, a TAKXKE MaTEPUATIbHYIO MOTHUBALIUIO COTPYAHUKOB. IHTEpeck! nena
CTaBSITCS 3HAUUTEJIBHO BBIIIE HHTEPECOB JIFOACH, B OOIEHUH MTPe0dIaialoT pe3KOCTh U TPy-
00CTh, KPUTHKA B aJIpec PYKOBOAUTENS HE MPUEMIIEMa, BEb TOJIbKO OH 3HAET (PaKTUUYECKOE CO-
CTOSIHME JIEJ1 B KOJUIEKTUBE U NEPCIIEKTUBBI AAJIbHENIIET0 pa3BUTHA. Bee pelenus npuHuMaroT-
Csl €IMHOJIMYHO, MHEHUE MOJYUHEHHBIX IIPU 3TOM HE YUUThIBaeTcs. PykoBoauTens colmoaaer
JUCTAHIMIO B OTHOIICHUSX C MOAYMHEHHBIMU U UH()OPMUPYET UX TOJBKO O TeX (hakTax, KOTo-
pble OHH 00513aTENbHO JOJKHBI 3HAThH [Tl BHITOJIHEHUS CBOMX 3ajad. [Ipeobnagarommmu MeTo-
JlaMH YIIPaBJICHUS SIBIIIOTCS NPUKA3bl, HAKa3aHUs, 3aMEUaHUs, BBITOBOPBI, JIMILIEHUE PA3IUYHbIX
JBIOT.

IIprMEHHTENBHO K JAHHOMY CTHIIIO MOXKHO MCIOJb30BaTh Teoputo X Jlyrimaca MaxkI peropa, B
KOTOPOW PYKOBOJIUTEIb UCIIONIB3YET TUPEKTUBHBIEC )KECTKUE METO/IbI YITPABICHNUS, TAKHE KAaK
NPUHYXACHUS ¥ HaKa3aHUs Kak (PaKTOpbl MOTUBAIMH Tpyaa. Takyke OH OrpaHMYUBAET CBOOOTY
Y aBTOHOMMUIO TOAYNHEHHBIX. [loceiHue B CBOO o4epepb SBIAIOTCSA CPEIHUMU, JICHUBBIMU
JIOJIbMU H, HACKOJIBKO BO3MOYKHO, OTJIBIHUBAIOT OT PabOThI, OHU HEYECTOIIOOUBHI, OOSTCS Ka-
KON-JINOO OTBETCTBEHHOCTH U CaMU >KEJIalOT ObITh pYyKOBOJIUMBIMHU. JlaBeHNE CO CTOPOHBI PYy-
KOBOJUTENS HEOOXOJMMO JIJIsl TOCTHYKEHUS 1IeJIe OpraHn3alui, CTPOTroe yIpaBJIeHUE MOTYH-
HEHHBIMU U YaCTHBIM KOHTPOJIb HAJl HUMH HEU30€KHHBI.

PykoBoauTeNnb CTpEMHUTCS YIIPOCTUTH LIEH, Pa30UTh UX Ha OoJiee MEIKUE, KaXKI0MY TOJUNHEH-
HOMY IIOCTaBUTh OTAENBHYIO 337a4y, YTO MTO3BOJISET JIETKO KOHTPOJIMPOBATH €€ UCIIOTHEHUE.
Hepapxus B TaKMX OpraHu3alysix, Kak MpaBuiIo, OYEHb CTPOTasi, KaHajbl cOopa HHPOpMALIUU
paboTarOT YETKO U ONEPaTHUBHO.

ABTOpPUTApHBIN CTUJIb YIIPABJICHUS CUUTAETCS ONPABJAaHHBIM B KpU3UCHON CUTYyaluu (BOiiHa,
CTUXHUITHOE O€/ICTBUE, KpU3UCHAS CUTYyalHs B (hUpMe) KOT1a peIIeHUs] He00X0IUMO TPUMEHSTh
obIcTpo. JXKecTKuil AUKTAT CTAHOBUTCS HEOOXOUM JIsl TAPAHTUH ONIEPATUBHOCTH BBITIOJTHEHUS
pelIeHui U UX HAaJIe)KHOTO KOHTPOJIA.

JleMokpaTn4ecKuil(KoJIernanbHbIN )CTUIIb PYKOBOJICTBA XapaKTEPU3YETCsl paclpeacIeHUEM
MIOJIHOMOYMH, OTBETCTBEHHOCTH U HHULIMATUBBI MKy PYKOBOAUTENIEM U IO JYMHEHHBI-
mu.llo3unus nuaepa— BHYTpH IPYIIIbl, OH BCEI/1a BBISICHSAET MHEHHUE KOJUIEKTHBA 110 BaKHBIM
MIPOU3BOJCTBEHHBIM BOIIPOCAM, TPUHUMAET KOJUIETHATIbHBIE PELICHUSI.

PykoBonuTenb coO3HATENBHO AELIEHTPAIN3YET CBOO BJIACTh, HE HABSI3bIBAET CBOIO BOJIIO M Yallle
BCEro JICJIErMpyeT CBOU MOJTHOMOYHSI TOAUYMHEHHBIM HACKOJIBKO 3TO BO3MOKHO. OO1IeHne mpo-
XOJIUT B T0OpOKETATENILHOM, BEXKIMBOM, TOBAPUIIIECKOM TOHE, B (hopMe TPOCKO, COBETOB U TO-
xenanuid. ToapKko Mo Mepe HeoOX0UMOCTH PYKOBOAUTEIh MOXKET IPUMEHSATH NpUKa3bl. Jluc-
LIMIUIMHA B KOJUIEKTUBE OCHOBBIBAETCSI TOJIBKO HA CO3HATEIbHOCTH ITOAYMHEHHBIX, & HE HA CTPa-
Xe repej HayalbCcTBOM. Bee neiicTBus He miIaHupyIOTCs 3apaHee, a 00CYKIal0TCsl B KOJJIEKTHBE,
TaK KaK pyKOBOJUTENb CO3HAET TO, YTO HE MOXKET BCE 3HATh U NpeABuAeTb. OCHOBHAsS €r0
GyHKIMS — KOOpAMHALMS ¥ HEHABA3UMBBIN KOHTPOJIb Ha/l Pe3yabTaTOM pabOThl, OH BKIIIOUAET
NOJYMHEHHBIX B IIPOLIECC IPUHSTHS PEILIEHUH, 32 KOTOPBIE HECET OTBETCTBEHHOCTH. J{omyckaer-
Cs1 CAMOKOHTPOJIb.

PykoBoautens mopo6Ho nHGOpMUpyeT 0 (PaKTUIECKOM MOT0KEHUH JIe]T, KOTOPOE JTOIDKHO
OBITH U3BECTHO JIJISl BHITIOJIHEHHUS IPOU3BOICTBEHHBIX 33/1a4, B TAKOW OpraHU3alMi UMEET MECTO
CBOOOHBIN 10CTYM K HH(popMaryu. Takke pyKOBOAUTENb OTKPHIT U IOBEPSET CBOMM MOT4H-
HEHHBIM, BO 0J1aro KOJUIEKTHBA OTKA3bIBAETCS OT MHANBUAYAIbHBIX IPUBUIIETHUI U MOOLIPSIET
VMHULMATHUBY.

[IprMeHUTENBHO K JaHHOMY CTHJIIO MOKHO MCMOJIb30BaTh Teoputo Y [lyriaca MaxkI 'peropa, B
KOTOPOH «TpyJ— MpOIecC €CTECTBEHHBIH, CAaMOYIpaBIeHUE U TPUOOIICHUE K 337a4aM U IIeIIsIM
OpraHMU3aIlH MO3BOJISIOT TBOPUECKH pelIaTh BO3ZHUKAIOIINE TPOOIEMbI COBMECTHO C PYKOBO-
ncTBoM».COTpYTHUKY IPUHUMAIOT BO BHUMaHHE I[eJIeBbIe YCTAaHOBKH, 00JIaal0T CaMOMCLIUII-
JIMHOM U caMOKOHTposieM. Llenu npeanpusaTs TOCTUraroTCs KpaTyallliuM IIyTeM ITOCPEICTBOM
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JIEHE)KHOTO TIOOMIPEHUS U MPEAOCTABICHHSI BO3MOXHOCTH MHAUBHIYalIbHOTO pazBuths. [Ipu
0JIaronpUsATHOM OTBITE COTPYAHUKHU HE OOSITCSI OTBETCTBEHHOCTH.

OOBIYHO JEeMOKPATUIECKHUI CTUITh YIIPABICHUS TPUMEHSIETCS, KOTIa NCTIOJTHUTEIN XOPOIIIO pa3-
Ouparorcs B TOM paboTe, KOTOPYIO OHU BBIMOJIHSIOT M MOT'YT TBOPYECKH,CO BCEX CTOPOH MOJO0M-
TH K HEW, BHECTU HOBU3HY.

[Tonyctutenbckuii(pa3pemmTenbHbIN, THOSpaTbHBIN )CTHUIIb PYKOBOACTBA. JIaHHBIM CTUITH XapaK-
TEPHU3yeTCs OTCYTCTBHUEM aKTUBHOTO YYaCTHsI PYKOBOJMUTENS B YIIPABJICHUN KOJIEKTUBOM, Ta-
KHM 00pa3oM, TO3UIIUs JTUAepa— B CTOPOHE OT IPyIIbl. PAOOTHUKY TTpeIoCTaBIeHbI caMu cebe,
UMEIOT TIOJTHYIO CBOOO Ty MPUHUMATh CAMOCTOSTEIHHBIC PEIICHHS IO OCHOBHBIM ITPOU3BOJICT-
BEHHBIM 3a/1a4aM. [loxBasia U mMOpHUIIaHKsI CO CTOPOHBI PYKOBOJUTENSI TOUTH OTCYTCTBYIOT.
Ctunb ynpaBlieHUs, OpDUCHTHPOBAHHBIN HA YKPEIUICHHE KOJUIEKTHUBA U TIOIICPKAHKE YeIOBeYe-
CKHX OTHOILIEHUH, HanOoJee MOAXOAUT B YMEPEHHO OJaronpusTHBIX AJIsi PyKOBOJIUTEINS CUTYya-
IUSIX, KOT/Ia Y HETO HET IOCTATOYHOM BJIACTH, YTOOBI 00ECTICUNTh HEOOXOUMBIN YPOBEHB CO-
TPYAHUYECTBA C MOJYUHEHHBIMH, HO €CJTU B3aUMOOTHOILIEHHUS XOPOILIHE, IO B OCHOBHOM
CKJIOHHEI JIeJIaTh TO, YTO OT HUX TpeOyeTcs. B 3TUX yCIOBUAX OpUEHTANMS HA OPTaHU3AIOH-
HYIO CTOPOHY JIeJIa MOKET BbI3BaTh KOH(JIMKT, B pe3yJibTaTe KOTOPOro U 6e3 Toro ciadoe BIus-
HUE PYKOBOJUTEINS HA TIOTYMHEHHBIX yaIeT eie Oombiie. OpHeHTalus Ha YeT0BEUECKUE OT-
HOILIEHUS, HA0OOPOT, MOXKET MOBBICUTH €T0 BIUSHUE U YIYUIIUTh OTHOIIECHHUS C IO JYMHEHHBIMH.
DTOT CTUIIH PYKOBOJICTBA OMMUPACTCS HAa BHICOKYIO CO3HATEIBLHOCTD M MPEAAHHOCTH 00IIEeMY Jie-
Jy, KOMIIETEHIIUSI U OTBETCTBEHHOCTb 3a IEUCTBUS NEPEIACTCS COTPYAHUKAM, KOTOPbIE U MPH-
HUMAIOT PELICHUS, IPEABAPUTENIHHO COTIIACOBAB UX ¢ pykoBoautenem. [Ipu Takom generupona-
HUU MOJTHOMOYMN MOAJEPKUBACTCS COOCTBEHHAs] MHUIIMATHBA PAOOTHUKOB, PYKOBOAUTEIH
JUIIB CO37]aeT HeOOXOIMMbIC OPTaHU3AIMOHHBIE YCIIOBHS JUIsl UX pa0OThI, KOTOPHIE MPEAOIpe-
JIEJSIIOT KOHEUHBIN pe3yIbTaT,00ecreurnBaeT Heo0X01uMoi nHhopMaIiei, a caM OTXOIUT Ha
BTOPOU IIJIaH.

TakxuMm o0pa3om, pyKOBOAUTENb HAXOAUTCS B POJIM KOHCYJIBTAHTA U 3KCIEPTa, OLEHUBAIOIIETO
MOJTyYEHHBIC Pe3yNbTaThl. D(PPEKTUBHOCTH STOTO CTUIIS 3aBUCUT OT CTPEMIICHHI MTOTYNHEHHBIX,
UX BBICOKOW KBaM(PUKAIMH, TPETAHHOCTH eIy U CIIPaBEAJIMBOCTHIO CO CTOPOHBI PYKOBOIUTE-
7Sl B OTHOIIICHUH PE3y/IhTaTOB OLICHKU M BO3HATpXKACHUH. [Ipy 5TOM MOOIIpeHNs U HaKa3aHUS
OCTal0TCs Ha BTOPOM ILJIaHE 110 CPAaBHEHUIO C TEM BHYTPEHHUM YAOBIETBOPEHUEM, KOTOPOE TI0-
JTy4aroT NOJYMHEHHBIE OT pealn3allii CBOETO MOTEHIINAA U TBOPUYECKUX BO3MOKHOCTEH.
Taxoil cTuIb pyKOBOJCTBA ONpaBAaH, €CIM KOJUIEKTHUB YKOMIUIEKTOBAH U3 BHICOKOKBATH(PUIIH-
POBAHHBIX CIICIUATICTOB, M OHU BBIMOJHSIOT TBOPUECKYIO WIIH WHIUBUAYATHHYIO PaboTYy.
HckyccTBo ynpaBieHus MpenoaaraeT Tri0koe NpuMeHEeHHe TOro WM HHOTO CTUJISI pyKOBO-
JICTBA, a B3STHE PYKOBOJUTEIIEM Ha BOOPYKCHHE OJTHOTO U3 HUX JJOJKHO OBITH CBSI3AHHO C
rpynnoBoi 3p(GeKTUBHOCTHIO TPUMEHEHHUSI KOHKPETHOT'O CTHIIS.

4. UMupx pyKoBOOMTEJIsI, HCKYCCTBO M TeXHMKa (opMupoBaHus MMuIxka. [leso-
Bo# 3TuKeT. [Ipodeccnonanbuas 3Tuka. /[ejioBbie OTHOIECHUS.

NMupx — 3TO KOMIUIEKCHOE 00pa3oBaHue, CKIIABIBAIONIEECS N3 MHOTHX COCTaBIISIO-

mUX. XOpOIIYyI0 PeryTaluio MpuodpecTr TPYIHO, Ha 3TO YXOISAT TObl, a yTPATUTh €€ MOYKHO
MTHOBEHHO, 1 3a9aCTyIO W3-3a ITyCTSAKA: HE OTBETHB BOBPEMs Ha Telae(OHHBIN 3BOHOK HIIH
IUCHMO, HE TI0caB (hakc, KOTOPOTo KAYT, MPOSIBUB HEBOCIIUTAHHOCTH B J1H000i hopme.

JIns IpuBIIeKaTEIbHOTO MHUIKa BaXKHO BCE — M KYJIBTYPa peuH, U MaHepa OAeBaThCs, U NH-
Tepbep oduca.

WNumuBH Iy, IMEIOIEMY TypHO# BKYC, TPY/IHO PaCCUMTHIBATh HA OJaronpusATHOE BICUATIICHUE.
CaMOyBepeHHOCTh M CTEPEOTUITHOE TIOBEJICHUE HETATUBHO BIUSIOT HAa BOCIIPUATHE APYTHUMHU
JFOJIBMH JIMYHOCTH, KOTOPAs 3aMHTEPECOBAaHA B IPU3HAHUN M JOOPOXKETATEIEHOM K cebe OTHO-
meHu. Bo Bcex cTpaHax KOJEKC MOBEICHUS XOPOIIO BOCIIUTAHHOTO YEIOBEKa BKIIIOYAET 110
MEHBIIIEH Mepe YeThIpe OCHOBHBIX PABIJIA: BEXKINBOCTD, €CTECTBEHHOCTD, IOCTOMHCTBO, TAKT.
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busHecMeHbl Bcero Mupa mpakTUYeCKH €MHOAYIIHBI OTHOCUTENIBHO TPEX Hanbosee npearnodn-
TaeMBbIX CBOMCTB BO3MOXHOTO JIEJIOBOTO MapTHEPAa— ITO KOMIIETEHTHOCTD, MOPSII0YHOCTh U Ha-
JEKHOCTD.

HmeHHO 3TH KauecTBa 00eCIeYnBaIOT IJ1aBHOE B JIEJIOBBIX OTHOIICHUSIX— UX MPEICKa3yeMOCTbh,
BO3MOXXHOCTh OIIEPEThCSI Ha MMAPTHEPA, YBEPEHHOCTD B €0 00s3aTeIbHOCTH. OHU BBICOKO Lie-
HSTCS TIOBCIOAY B MHUPE, TIOCKOJIbKY SIBJISIOTCSI HE3aMEHUMBIM YCJIOBHEM YCHEIIHBIX, TI010-
TBOPHBIX JICJIOBBIX OTHOIIEHUII— B3aHMHOTO JJOBEPHS.

Kak npaBuio, cumnaTtuu Jrofeil npuoOpeTaroTcs He TOJIBKO Oyarofaps BPOXKICHHBIM KadecT-
BaM, HO U YMEHUIO ce0s MPEnoJHECTH.

JlenoBoif UMUK BCe Yallle CIEeIMaIbHO MPOSKTUPYETCSI B UHTEpPECcax YeoBeKa I (PUPMBI €
Y4€TOM OCOOEHHOCTEH AEATeIbHOCTH, BHYTPEHHUX JOCTOMHCTB, KAYECTB M XapaKTEPUCTHK HO-
CUTEII UMHUIDKA.

Bo MHOTHX cly4asx UMHDK— 3TO pe3yabTaT yMEJIoW OpUEHTAIIMH B KOHKPETHOW CUTYallUH,
MPAaBHJIBHOTO BBIOOpA MOJIEIH MTOBEACHHUS.

Br16op Moenu moBeaeHnss —3TO BOCHPOU3BOJCTBO TAKMX BapUAHTOB MOBEJCHUS, KOTOPHIE IIPH
MOBCEIHEBHOM OOIIEHUH TOMOTAaIOT IMYHOCTHU CTATh MPUBJIEKATEILHOM.

Cpenu MHOKECTBA MOJIENIEN UMEIOTCSI TAKKE, KOTOPBIE CTAHOBSITCS IPEAMETOM CIIELIMATILHOTO
u3ydeHus. B mepByro ouepenb 3T0 3TUKETHBIE MOAETH (ITUKET).

BsaumopeiicTBue roei, B TOM YHCIIE U AETIOBOE, B PA3JINYHBIX CUTYalUAX M3/1aBHA PEryJInpo-
BaJIOCh U YIOPSAI0OUMBAJIOCh HOPMAaMU U TIPaBUJIaMH 3THUKETA.

OTHUKET — 3TO COBOKYITHOCTb IIPaBUJI NOBEACHMS, PETYINPYIOIINX BHEIIHUE MPOSBICHUS YENI0-
BEUECKHMX B3aMMOOTHOIIEHUH(00X0KICHHE C OKPY>KAIOIIMMH, (POPMBI OOIIIEHUS U TPUBETCTBUS,
MOBEJICHHE B OOIECTBEHHBIX MECTAX, MAaHEPHI U OACKAY). DTUKET, KaK U OOIIEHUE, MOKHO yC-
JIOBHO Pa3/IeNIUTh Ha JEIOBOM U HEO(DUIIUATLHBIN.

JlenoBo# 3TUKET perJaMeHTUPYET MOBECHHE JII0IeH, CBA3aHHOE C BHIITOJHEHHEM UMH CITYKe0-
HBIX 00S3aHHOCTEH.

HeodunmanbHbIi(CBETCKHIT) ATHKET YIOPsAI0UUBaeT odmenne & chepe mocyra u yaoBIeTBOpe-
HUSl MaTepUalIbHBIX U JYXOBHBIX MOTpeOHOCTEN(TIpU TpHEME MULIH, T0A00pE JIEMEHTOB O/1€%K-
JIbl, OpraHU3aIMK TOPKECTB, MOCEIICHNH TeaTPATbHBIX CIIEKTaKIIeH, KOHIIEPTOB, CIIOPTUBHBIX
3peuIl | T. 11.).

B cBsi3u ¢ mpucyTcTBHEM B porpaMme o(pUIHaTIbHBIX MEPOIPUSATHI EIOBBIX IPUEMOB, BBICTY-
IUICHUH apTUCTOB YETKO Pa3/IeIuTh 1€JI0BOM U HEOMUIIUAIbHBIN 3TUKET ObIBAET 3aTPYIHUTEINb-
HO.

YopsI0ueHHOCTBIO U CTPOTOCTHIO OTINYAIOTCS IUTIJIOMAaTHYECKUI MPOTOKOM U ATHKET.
J1enoBoi MpOTOKOJI ¥ ATUKET B LIEJIOM, OPUEHTUPOBAHHBIC HA IIMPOKUM KPYT JEIOBBIX JIIOJIEH,
OTJINYAIOTCS OONBIIEH TMOKOCTHIO U MEHBIIIEH (popMaT3aInei.

Bo Bce BpemeHa ObUTH M €CTh JIIOH C Pa3HBIM OTHOIIEHUEM K 3THKETY. DTO OTHOIICHUE 3aBUCE-
JI0 ¥ 3aBUCUT OT BOCIIUTAHHOCTH, 00pa30BaHUs U PAa3BUTHS MOPAJBbHBIX TOTPEOHOCTEH JTMYHO-
CTH, KOTOpbIE MPEINOaraloT HaTuuue KeJlaHusl HDaBCTBEHHOTO OTHOIIEHHS K cebe CO CTOPOHBI
OKPYKAIOIIMX U TAKOTO e >KETaHHUsI HDaBCTBEHHO OTHOCUTHCS K JIIOASIM. XO0polllee 3HaHHuEe U
BBITIOJIHEHHE HOPM 3TUKETA ABJSETCS OJTHOW U3 COCTABIIAIOUINX MPUBJIEKATEIHHOTO UMUIDKA.
OTHoOILIIEHUE K 3TUKETY Yy HapOXKAAIOIIErocs HOBOTO CJI0S JICJIOBBIX JIIOACH, AESITETbHOCT KOTO-
PBIX CBSI3aHA C YACTHBIM OM3HECOM M MPEANPUHUMATEIBCTBOM, TIOKA OCTABJISIET JKeJaTh JTydIle-
ro. Mexay TeM nepexo]i oT MepBOHAYAIbHBIX(YaCTO KPUMHUHAIBHBIX WA MOTYKPUMHUHAIb-

HBIX )(pOpM PHIHOYHBIX OTHOLICHUH K IIMBHJIM30BAaHHBIM Oy/eT Bce 0oJiee akTyalTu3upoBaTh 3Ha-
YeHHE U BHITIOJHEHHE HOPM U JeJI0OBOT0, U CBETCKOTO 3TUKETa, BO MHOTOM OJlarofiapsi pa3Bu-
BAIOIIMMCSl MEKAYHAPOIHBIM KOHTAKTaM.

[Icuxonorus 3anagHoro OM3HECMEHa 3aporpaMMHUpOBaHa Ha MapTHEPa, KOTOPBIi BHI3BIBAET J10-
BEpHUE TEM, KaK OH OJIET, IpUYecaH, Ha KaKOi MalllMHe €3MT, ITYHKTYaJIeH JIU OH. 3aTeM yKe
OLICHUBAIOTCS JIPYTHe MapaMeTpbl— BEPHOCTh CBOUM 0053aTeIbCTBAM, KBATHU(PHUKAIUS, YMEHUE
BECTH JieIa.
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3a py0OexoM He CYIIECTBYET KaKUX-JIHM00 COMHEHHI B HEOOXOIUMOCTH CO3JaHMs HMHIKA QHpP-
MBI UJIH JI€JI0BOTO YEJIOBEKa, a UTHOPUPOBAHUE MPABUJI 3TUKETA JICIIOBBIMU JIIOJbMH B KYJIbTYp-
HOM JIETIOBOI cpelie BhI3bIBACT HETaTUBHOE OTHOLIEHHE. UTOOBI MEXTyHapOJHbIE KOHTAKTHI Ipe-
BPaTWJIUCh B YCTOMUMBLIE CBSI3H, IE€JIOBBIM JIIOISIM HEOOX0IMMO MPUHUMATh U COOII0IaTh YCTa-
HOBJICHHbIE 'TpaBUJIa UTPHI" ,0CHOBAHHBIE HA JIETIOBOM ITHKETE.

Jlekumsi 12 : Ynpasjenne KoHQpIUKTAMU. (2 yaca)
Bonpock! nexkuuu

1.  Tlonstue xoudpaukrta. Krnaccuduxamuss koHpauKTOB. THIBI KOH-
(GIMKTHBIX TUYHOCTEH.

2. Kouduukr xak passuBatomuiics npoiecc. KonduukrHas curyanus,
UHIUJICHT, KPU3UC.

3.  Ilo3utuBHble PpyHKIUN KOH(PIUKTOB. DPOPMBI pasperieHnss KOHINK-
TOB.

4.  Crpecc u ero Buabl. Mojenb CTpeccoBOil cuTyauuu. YIpaBieHHE
CTpPECCOM.

Kpartkoe copepkanue BOIpoCcoB

1. Ilonsitme xoHduiukTa. Knaccupukanusa koH(pIukToB. THNBI KOH(PINKTHBIX JHY-
HOCTeI.

HcTounuku(mpuuuHbl) KOHGIMKTOB— 3TO MPOTHUBOPEUHS, BOZHUKAIOIINE MEXTY JIIOIbMHU,
rpynmnamu, opraHu3ainusMu U T.1. FMicTouHnkamMu KOH(QIUKTHBIX CUTYallui SBJISIOTCS 000CTpEeH-
HBIC IPOTUBOPEUUS, HECOBIAJCHIE TOUCK 3PEHUS, IIeJIeH, TI0IX0I0B, BUJICHUS CIIOCOOO0B periie-
HUS IMPOU3BOJCTBEHHBIX 33/a4, KOTOPbIE TaK WM MHAYE 3aTParuBarOT JUYHBIE HHTEPECHI.

HcTounnkoM(pUUrnHON ) BOSHUKHOBEHUS JTI000T0 KOH(IIMKTA SABISIOTCS IPOTUBOPEYUS, a
IIPOTUBOPEYMS BOZHUKAIOT TaM, I/I€ €CTh PACCOTJacOBaHUE: LEJIEH, MHTEPECOB, ITO3UIIMI; MHE-
HUH, B3TJIAI0B, YOSIKICHHIT; THYHOCTHBIX KQ4e€CTB; MEXIMYHOCTHBIX OTHOIICHUI; 3HAHUN, yMe-
HUMN, CIOCOOHOCTEH; (DYHKIIMIA YIIPaBICHUS; CPEACTB, METOJIOB JACSITEIBHOCTH; MOTHUBOB, T10-
TpeOHOCTE, IEHHOCTHBIX OPUEHTAIIHIA; TOHUMAHHUSI: HHTEPIPETAIMN HHPOPMAIINH; OIIEHOK H
CaMOOILICHOK.

B commanbHO# NCUXOIOTHHN CYIIECTBYEeT MHOTOBapUAHTHAS TUTIOJIOTHSI KOH(JIMKTA B 3a-
BHUCHUMOCTH OT T€X KPUTEPHEB, KOTOPbIE OepyTcs 3a OCHOBY. Tak, HapuMep, KOHPIUKT MOKET
OBITH BHYTPHUIMYHOCTHBIM MEKIY POJCTBEHHBIMUA CUMIIATHSIMHU M YyBCTBOM CITYKEOHOTO J10JITa
PYKOBOJUTEIS), MEKITMUYHOCTHBIM(MEKY PYKOBOJUTENIEM U €T0 3aMECTUTEIIEM I10 TIOBOAY
JIOJKHOCTH, MPEMHUH MEXK]TY COTPYIHUKAMU );MEXKY TUYHOCTHIO U OpraHU3alMel, B KOTOPYIO
OHa BXOJIUT; MEXy OpraHU3alUsIMH WU TPyIIIaMy OJHOIO WM PAa3IM4HOro craryca. Bozmox-
HBI TaK)Ke KiIaccuPuKaius KOHQIMKTOB [0 TOPU30HTATH(MEXKIY PSAIOBBIMUA COTPYTHUKAMH, HE
HaXOJSAIIUMUCS B TOAYUHEHHE IPYT K IPYTY),M0 BEPTUKATH(MEXIY JIIOIbMU, HAXOASIINMUCS B
MOMYMHEHHUH JIPYT K IPYTY)U CMEIIaHHBIC, B KOTOPBIX MPECTABICHHI U Te, U Apyrue. Hanbonee
pacnpocTpaHeHbl KOH(DIUKTHI BepTUKaJIbHbIE U cMelaHHble.OHu B cpefHeM cocTaBisitoT70-80%
OT BceX oCTabHBIX. OHU TaKke Hanboliee HeXKENATeIbHBI IS PYKOBOAMTES, TAK KaK B HUX OH
Kak ObI ""CBsI3aH MO pykaM U HoraMm".J[eso B TOM, 94TO B 3TOM CiIydae KakJI0€ ICUCTBHE PYKOBO-
TUTEIIS PACCMAaTPUBACTCSI BCEMH COTPYAHUKAMH Yepe3 MPU3My 3TOr0 KOH(IUKTA.

Jomnyctuma kiaccuuKkanus Takke o XapaKTepy BbI3BaBIINX KOHQIUKT mpuuuH. [lepe-
YHUCIIUThH BCE MPUYNHBI BOZHUKHOBEHHU S KOH(IMKTA HE TIPEICTaBIsIeTCs BO3MOXHBIM. Ho B 11e-
JIOM OH BbI3bIBaeTCs, Kak yka3biBaeT P. JI. KpuueBckuii B kuure "Ecnu Bbl - pyKOBOIU-
TeNb",CIICYIOIUMU TPEMSI TPYIIIaMH MPUIHH, 00YCIIOBICHHBIMU:
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TPYZOBBIM IIPOLIECCOM;

MICUXOJIOTHYECKUMH OCOOCHHOCTSIMU Y€JIOBEUECKUX B3aMMOOTHOIIEHUH, TO €CTh UX CHM-
NaTUSAMHU U aHTUNATUAMU, KYJIbTYPHBIMHU, STHUUECKUMU PA3INYUSAMU JIIOJIEH, NEHCTBUIMHU PYKO-
BOJIUTEJIA TIOXOM TICUXOJIOTHYECKON KOMMYHHUKAIIMEN U T.1.;

JMYHOCTHBIM CBOEOOPa3HeM YJICHOB TPYIIIbI, HAPUMEP, HEYMEHHEM KOHTPOJIUPOBATh
CBOE€ SMOIIMOHATIBHOE COCTOSTHUE, arPECCUBHOCTHIO, HEKOMMYHHUKa0EIbHOCTHIO, 0€CTAKTHOCTBIO.

KoH(nuKTHI pa3nuyaroT U Mo UX 3HAYEHUIO JIJIsl OpraHU3alliy, a TaKKe CIoco0y UX pas-
petieHus. Pa3nuyaroT KOHCTPYKTUBHBIE U IECTPYKTUBHbIE KOHQIUKTHI. J{7151 KOHCTPYKTHUBHBIX
KOH(JIMKTOB XapaKTEPHbI Pa3HOIIACHsI, KOTOPBIE 3aTParuBaloT MPUHIUITHAIBHBIE CTOPOHHI,
pOo0JIEMBbI JKU3HEIEATEIbHOCTH OPraHU3alliy U €€ WICHOB U pa3pelieHne KOTOPBIX BEIBOJUT
OpraHu3aINIo Ha HOBBIHM OoJiee BEICOKUH U 3 (HEKTUBHBIN YPOBEHb Pa3BUTHSL.

JlecTpyKTHUBHBIE KOHMIUKTHI MPUBOJAAT K HErATUBHBIM, YACTO Pa3pyLIUTEIbHBIM JEHCTBH-
sIM, KOTOpPbIE NHOT 1A IIEPEPACTAIOT B CKJIOKY U APYTHU€ HETaTUBHBIE SIBICHUS, YTO IPUBOJUT K
pe3KoMy CHIDKEHHIO 3 (HEKTUBHOCTH PaOOTHI TPYIITBI UM OPTaHHU3AIUH.

KoHdpnukTHas 1eATeNbHOCTh XapaKTePU3yeTCsl CTOIKHOBEHHUEM IIeJieil, UHTEPECOB U BbI-
paxaeTcsi peaJIbHbIM ITPOTUBOIECUCTBUEM €€ YYACTHUKOB. Pa3nyaroT BHEIIHIOK U BHYTPEHHIOIO
CTOPOHBI KOH(PIUKTHOH esTebHOCTH. C BHEIIHEH CTOPOHBI- 3TO PealbHOE MPOTHBOOOPCTBO
JI0JIei, BhIpaXkarolieecsi B 00€BbIX, MOIUTUYECKUX, (UHAHCOBBIX aKIUAX, CIIOPaX U JUCKYCCUSIX.
C BHYTpEHHEH CTOPOHBHI - 3TO CBOCOOPA3HOE MCUXOJIOTHIECKOE B3aUMO/ICHCTBHE €€ YUaCTHHKOB.
OHH cTpeMATCA MBICIHUTB 3a APYroro, ONPeAeInTh KaKk pacCyKIaeT U IPUHUMAET peIeHue po-
TUBHHK, YTOOBI IPEABUIETH €r0 ACHCTBHS U JIydllle PeryIupoBaTh COOCTBEHHOE ITOBEICHUE.

BHyTpenHuit KOHQIUKT BbIpa)kaeTcsl B HApYIIEHUU MTPUCTIOCOOICHHOCTH K 1€ATEIbHOCTH.
JlelicTBUS HOCAT MPOTHUBOPEUUBBIN XapakTep. YacTo HabII0Aat0TCsl OTpULIATeNbHBIC TIEPEKUBa-
HUS, TPEBOTa, anatus U Ap. B oTauune oT KOHPIUKTHOM eATeNbHOCTH 371eCh UMEET MECTO He
peaslbHOE MPOTUBOICHCTBUE MEKIY JIObMH, a CTOJKHOBEHUE MEXKY Pa3IMUYHbIMU CBOHCTBaMU
Y OTHOILLUEHUSMH, CTPEMJIEHUSIMU U TEHJACHUUSMHU B IMYHOCTH UHIUBUAYyMa. BHyTpeHHMI KOH-
(IIMKT BO3HUKAET, KOT/a YEJIOBEKY KAXKETCsl, YTO OH HE B CHJIAX IPOTHUBOCTOATH YIPOXKAIOIIEMY
XapakTepy CUTyaluu.

KoH(IUKTHI ABISIOTCS OHUM U3 YCIOBHUI pa3BUTHSI CaMOTr0 CyObEKTa, COLTHAIbHBIX CHC-
TeM U oTHoueHui. OJIHaKo, MPU3HAB HaJN4KMe KOH(QIMKTOB KaK yCIOBUS PA3BUTHSI COLIMYMA,
HE00XO0/IMMO YYUTHIBATh, YTO €r0 BOSHUKHOBEHHUE HE sABiIsIeTcs Hen30exHbIM. [Iponecce passurus
collMyMa BCerja COACPKUT MOTEHIMAIbHbIE KOH(DIUKTHI, HO YIPaBlIeHUE, KOOPAUHALUS U3Me-
HEHMSIMU C LIEJIbI0 ONTUMHU3ALUHN B3aUMOOTHOIICHUN MEXIY CyObEKTaMi CHUMAET BO3MOXKHOCTh
nepexo/ia MOTCHIIMAIBHOTO KOH(IMKTA B OTKPHITYIO e¢ (hopmy.

CornacHo LeisiM UcclieIOBaHMsl, HEOOX0AUMO BBIICIHUTD Pl IICUXOJIOIMYECKHX XapaKTe-
PHUCTHK JIMYHOCTH, BIMSIOMINX HA CKIIOHHOCTh K KOH(JIMKTHOMY IOBEIEHUIO, T.€.KOH(QIUKTHBIE
THUIIBI IMYHOCTH.

Onupasick Ha UccaeaoBaHus 0TeueCTBEeHHBIX NcuxooroB(®d.M. bopoakun, H.M. Kopsik;
B.I1.3axapoB, FO.A.CuMoHEHKO),0nuIIeM 6 OCHOBHBIX THITIOB KOH(DIUKTHBIX THYHOCTEH:

1)aeMOHCTpaTHUBHBIN THII:

1.Xouer ObITh B LIEHTPE BHUMAHUSI.

2.JIrobuT XOpOIII0 BHITIISIIETD B Ii1a3ax APYTHX.

3.Ero oTHOILIEHNE K JTIOASIM ONIPEENsIeTcs TeM, KaK OHU K HEMY OTHOCSITCSL.

4 EMy JIETKO Tar0TCsl TOBEPXHOCTHBIE KOH(MIUKTHI.

5.Xopor11o npucnocadanuBaeTcs K pa3IMyHbIM CUTYaILIUsIM.

6.Hanuiio mosenenye SMOIMOHAILHOE.

7 IlnanupoBaHue CBOEH JEATEIbHOCTH OCYLIECTBISIET CUTYaTHBHO U ¢1a00 BOIUIONIAET €ro
B KU3Hb.

8.He yxomuT oT KOH(IMKTOB, B CUTYallul KOH(MIMKTHOTO B3aMMOACHCTBHS YyBCTBYET Ce-
051 HETLI0XO.

9.YacTo oka3bIBaeTCsI NICTOYHUKOM KOH(IUKTA, HO HE CYUTAET Ce0s1 TAKOBBIM.
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2)puruaHbli THI: (CIIOBO "pUTHAHBIN'"03HaYaeT HETMOKMI, HeTIacTUYHBIN ). JItonu, mpu-
HaJJIeXKalue K ’TOMY TUITY, OTJIMYAIOTCS 4eCTO00rEeM, 3aBbIILIEHHON caMOOLIEHKOH, HeXena-
HUEM U HEYMEHHEM CUUTAThCs C MHEHHEM okpysxatouux. IloBenenne nx ornuyaercs decrepe-
MOHHOCTBIO, TIEPEXO0AIIeH B IpyOOCTh. DTOT THUI JUYHOCTHU MOJ03pUTENeH. YacTo HE yUUThIBA-
€T U3MEHEHUS CUTYalluH U 00CTOATENbCTB. [IpsiMonuueeH u Hern6ok. C GONBIIMM TPYIOM MIPH-
HUMA€eT TOUKY 3PEHHS OKPYXKAIOIIUX, HE OYEHb CUYMTAETCS C UX MHEHHEM.

BoIpaskeHne nouTeHMs CO CTOPOHBI OKPY’KAIOLMX BOCIPUHUMAET KaK JTOJKHOE. Bripaxe-
HUE HeI00pOorKeIaTeaIbCTBA CO CTOPOHBI OKPY’KAIOIIKMX BOCIIPUHUMAETCA UM Kak oouna. boines-
HEHHO OOWTYMB, MOBBIIICHHO YYBCTBUTEJICH 110 OTHOIICHUIO K MHUMBIM HJTU JICHCTBUTEIHHBIM
HECIIPaBEUIMBOCTSIM.

3)HeynpasJsieMblii THII: JIFO/IU, OTHOCSIINECS K TOW KaTerOpuH, OTIINYAKOTCS UMITYJIb-
CHUBHOCTBIO, HEMIPOAYMAHHOCTBIO, HEMPEICKA3yEMOCTBIO TOBEICHUS,0TCYTCTBUEM CAMOKOHTPO-
1s. [loBeneHue -arpecCUBHOE, BbI3bIBAIOIIICE.

Bo mHOrMX Heynayax, HEMPUATHOCTSIX CKJIOHEH OOBUHSTH JPYTHUX.

He MoskeT rpaMOTHO cIIJIaHUPOBATh CBOIO I€ATEIBHOCTD WIIM MIOCIEA0BATEIBHO IPETBO-
PUTH MJIaHBI B )KU3Hb HexgocTtaTouHo pa3BuTa CIOCOOHOCTH COOTHOCUTH CBOU MOCTYIKH C IIEJIs-
MH 1 00CTOSATENIbCTBAMH. 13 IpOILIOro onbiTa U3BJIEKAaET MaJIo MOJIb3bI Ha Oyayliee.

4)cBepXTOYHBIH THII: IPEIBSABISET MOBBIIIEHHBIE TPEOOBAHUS K OKPYKAIOIIUM, TPHYEM
JIEJIaeT 3TO TaK, YTO JIOJSM, C KOTOPBIMH paboTaeT, KaKeTCs, YTO K HUM MPUAUPAIOTCS. Xapak-
TEPU3YIOTCS MOBBIIIEHHON TPEBOKHOCTBIO, MPOSIBISIOLIEHCS, B YACTHOCTH, B IIOJJO3PUTENBHO-
cT. Upe3MepHO UyBCTBHUTENECH K JACTAISIM, K OLIEHKAM CO CTOPOHBI OKPYKAIOIINX, 0COOEHHO PY-
KOBOJUTEJIEH.

Huorpa BApyT NOpbIBa€T OTHOIIEHUS C APY3bSIMH, 3HAKOMBIMU [TIOTOMY, YTO €MY KaXeTcs,
yT0 ero oduaenu. Ctpamaet oT cels cam, epekUBaeT CBOM MPOCUETHI, HEYJa4yH, [T0A4ac pac-
IUTaYMBASACh 33 HUX Jaxe 00J1e3HAMH(OeCCOHHUIIEH, TOIOBHBIMU O0J1iMU | T.11.).CaepikaH BO
BHEIIHUX, 0COOCHHO SMOIIMOHATILHBIX MpOosiBIeHUIX. He oueHb Xopoli1o 4yBCTBYET peabHbIe
B3aMOOTHOULIEHMS B TPYIIIE.

5)0eckoH(IUKTHBINH THII: HEYCTONYMB B OIIEHKAX WU MHEHHUSIX, 00J1aJ1aeT JISTKOH BHY-
I1aEMOCTbI0, BHYTPEHHE IIPOTUBOPEUNB. XapaKTepHa HEKOTOPasi HEMOCIIEA0BATEIbHOCTD I1OBE-
neHus. OpueHTUpyeTcs Ha CHEOMUHYTHBIA yCIIEX B CUTYallUsIX. 3aBUCUT OT MHEHUS OKPYKaro-
MIKUX, 0COOCHHO JHepoB. M3nuiine ctpeMutcst K komrpomuccy. He oGiagaer jocrarouHoi cu-
noi Bonu. He 3agymbiBaeTcst riry0OKO HaJ MOCIEICTBUSMU CBOMX MOCTYIKOB M MPUYMHAMH T10O-
CTYIIKOB OKPYKaIOILIUX.

6)PaumoHaIMCT: pacyeTIMBbIC JIFOU, TOTOBBIC K KOH(MIUKTY B JIFOOOM MOMEHT KOT/a
€CTh peaibHasi BO3MOXHOCTh JOCTUYh UYepe3 KOH(PIUKT TUIHBIX(KAPhEPUCTCKUX WIIH MEPKaH-
TUIBHBIX )lIesIel. Jloaroe BpeMs MOTYT HUCTIONHSTH POJIb OECIIPEKOCIOBHOTO MOAYNHEHHOTO0, Ha-
IpUMep, 10 TeX Mop, II0Ka He "3akayaeTcst Kpecao' Mo HayalbHUKOM. TyT-TO paliMoHaIuCT U
MPOSIBUT ce0sl, MEPBBIM IMIPeIaB PYKOBOIUTEIIS.

HecoMHeHHO, CyIIECTBYIOTTPYAHBIE) JIIOJU, TO €CTh TaKKe, OOLIEHHE C KOTOPBIMHU OKa-
3BIBAETCS CJIOKHBIM U YPEBATO KOHPIUKTAMHU sl OOJIbUIMHCTBA CTATKUBAIOIIUXCS C HUMHU.
[Tcuxonmorudeckas TMTEpaTypa, B TOM YHCIE MOMYJISpHAS,N300UTyeT OMMCAHUSIMHU Pa3Iny-

HBIX «BPEAHBIX» TUIOB JINYHOCTH.

Haubosee ssBHBIMH U3 TPYAHBIX JIUYHOCTEH SBISIOTCS rPyOble, pe3Kkue, OTKPbITO arpec-
CHUBHbIE JII01M. BaxxHO mOHMMaTh NpUYUHBI TPYOOro U arpeccuBHOro noseneHus. Enu yenosek
JEMOHCTPUPYET HETUIIMYHYIO AJIs1 HETO arpeCCUBHYIO PEaKLUI0, YMOLIMOHAIBHBIN B3pbIB, TO
4acTo J0CTAaTOYHO OBIBAET CAENaTh MepepbIB AaTh eMy NpuiTH B ce0sa. Ho ecTh HEKOTOpbIE TUIIBI
JUYHOCTEH, IS KOTOPBIX arpecCHs sIBISICTCS MPUBBIYHBIM TUTIOM MTOBeAeHUs. [11s BEIOOpa aje-
KBAaTHOT'O crioco6a oOpaiieHrs ¢ HIMU HEOOXOIUMO YUUTHIBATh PA3INYUS MEKIY STUMH THUIIa-
MHU.

I'pyOousin- «TaHK»HUIET HAMPOJIOM, HEe 0Opalllas BHUMaHUS Ha MOMAJaoINXCs Ha ero Iy-
Tu. OH 4acTo Jake HE BUAMT BaC U HE CIBILIUT, YTO Bbl roBopuTe. Hammydiiee, 4To MOXHO cae-
JIaTh- 3TO YKJIOHUTHCS OT BCTPEUYM C HUM. Ecin e 3TO HEBO3MOKHO, TO CJIEAYET 3apaHee MOAro-
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TOBUTHCS K OTOU BCTpEYE, MPEkKIE BCEro, HIMOLMOHAIBHO. BaskHO 3apaHee yCTaHOBUTH MPEIEIIBL,
3a KOTOpbIE BbI HE TOIAETe, HECMOTPS Ha €ro AasiieHue. Bo Bpemst 00LIeHNs ¢ TAKUM 4EJI0BEKOM
CJIeyeT COXPaHATh SMOLMOHAIBHYIO CiepKaHHOCTh.I10s1e3HO ero BeIcylIaTh, XOTh 3TO U He-
IIPOCTO, AaTh CIIyCTUTH AP U CTApaThCs, TAK WIA MHAYE, IPUBIICYb BHUMAaHUECKTAaHKa». XOPOIIO
MCII0JIb30BaTh AJIs ATOI0 NOBTOPEHHE €ro MMeHU. Kak ToJIbKO BHUMaHKE y Bac - TOPOIUTECH
BBICKA3aTh TO, YTO BaM HEOOXOJIMMO, TaK KaK 3TO He Hajoaro. ['oBopute kopoTko u sicHo. [1pu-
3HalTe CIPaBEeIMBOCTD TEX MPETEH3UI, KOTOPBIE, JENCTBUTENBHO, TAKOBBL. CTpEeMUTECH K BO3-
MOYHO OoJiee ObBICTPOMY 3aBepIlEHUI0 pa3roBopa. He gaBaiiTe BoiIrO SMOLMAM U MOCIIE €T0 3a-
BEPIICHMUS.

CyumecTByer THII «IPyOHsiHA- KPHKYHA»,KOTOPBIM HEMEJIEHHO MOBBIIIAET I'0JIOC, KOTAA
Pa303JIeH, UCIIYT'aH WK pacCTpOoeH.BaskHO He nepeT Ha ero CTWIIb pa3rosopa. Jlyumie Bcero
IPOSIBUTH MOHUMAHHUE U COUYBCTBHE, XOTS 3TO U HENPOCTO,TaK KaK 3TO €JMHCTBEHHBIN CIIOCO0
YTUXOMUPUTHCKPUKYHAY.

K sTOMy THIIY IpHMBIKaeT«IPaAHATa»-THUII JOBOJIBHO MUPHOT'O Y€JI0BEKA, KOTOPBIH, TEM HE
MEHEE, COBEPILIEHHO HEOKUJAHHO MOXKET B30pBaThCsl. Kak nmpaBuiio, 3To sSBISETCS pe3ylnbTaToM
€ro 4YyBCTBa OECIIOMOIIHOCTH, OIIYILEHHUS KOHTPOJIA 3a CUTyalnueld. MOXHO «pa3psiiuTh rpaHa-
Ty», JaB TAKOMY 4€JIOBEKY BO3MOKHOCTb KOHTPOJI 3a CUTYallueH, U YCIIOKOUTB €TO.

«IIpUBBIYHBII KPUKYH»IIPOCTO HE YMEET pelaTh MpodsieMbl HHAYE U NEPEXOANUT Ha
KPHK IpH NEePBOH ke Bo3MOxHOCTH. Ha camoMm zene, oH coBepiieHHo O6e3omaced. Camoe npo-
CTOEe- 3Has, C KEM Bbl UMEETE JIeJI0,He 00pallaTh BHUMAHUS Ha €r0 MaHEPhl U CIIOKOHHO J10CTH-
raTh CBOECH LICIIH.

MeHee arpecCUBHbBINA, HO HE MEHEE HEPBUPYIOIINI THUII - «BCE3HAMKA»,KOTOPBIM OCTOSH-
HO nepeOuBaeT, MPUHMKAECT 3HAYUMOCTh CKa3aHHOT'O BaMH U BCSYECKU BBHIIIYMBACT CBOE Tpe-
BOCXOJICTBO B KOMIIETEHTHOCTHU M CBOIO 3aHATOCTh. Hanmyummnii cnocod cripaBUTHCS C HUM -
CUHTAThCA C €r0 MHEHHEM(HEPEIKO OH U B MpaBly ObIBaeT KoMIleTeHTeH ).JIydilie He CIIOPUTS C
HUM M HE HACTauBaTh HA IIPOJOJDKEHUE BCTPEUH, €CIIN YK OH YTBEP/KIACT YTO €My HEKOI/Ia.

«ITeccMMHUCT»TOXKE MOXKET CO3/1aTh HEMAJbIE TPYAHOCTH. CTOUT BHUMATEIbHO OTHECTHUCH
K €r0 KpUTHYECKUM 3aMEYaHUsAM, T.K. HEPEIIKO B HUX €CTh PAllMOHAJIBHOE 3BeHO. [leccumucty
HE00X0IMMO JaTh BpeMs OJyMaTh, COTJIACUTHCS C €r0 OMACEHUSIMH U JaXKe YTPUPOBATh T
TPYAHOCTH, KOTOPBIE OH BUIUT. [loe3H0 onepeauTs IecCUMUCTAa B HETaTUBHBIX BBICKa3bIBaHMS,
HaAlTH M0JIE3HOE B ero no3uiuu. Ckopee BCEro, TOra OH CTaHET BAIIUM COIO3HUKOM.

OpnuH u3 HauboJsee CI0XKHBIX THIIOB- 3TO «IACCHBHO-arpecCUBHbIN».OH HE BO3paXkaeT U
HE CONPOTUBIIECTCA, OTKPBITO, HO CTApAETCs JOCTUYb CBOUX LEJIEH 3a cueT apyrux. Ero Bpax-
Ne0HOE OTHOILLIEHHE TO U JIEJIO B YEM-TO IIPOSIBIISIETCS, HO BBIBECTH €0 Ha YUCTYIO BOAY JIOBOJIb-
HO TpynHo. Hanpumep, oH MOKeT clienarth paboTy TOJIBKO HANOJIOBUHY, HE TaK, HE BOBPEMS MU
HEOpeKHO. DTOMY y HEro BCera HailiyTcs BIIOJIHE JIOTHYHBIE, IICEBIOPa3yMHbIE OOBSICHEHUS
tuna: «5 He 3HaM», «5 3a06bu». [lacCUBHO- arpecCUBHBII YEIOBEK BHEITHE YaCTO JEMOHCTPUPY-
€T TOTOBHOCTB K COTPYAHMYECTBY H JaKe ITPeIIaraeT CBO noMoibs. OQHaKo Ha Aeie BCe KOH-
YaeTcsl HEBBINOIHEHUEM paboThl. [10 BOZMOKHOCTH JIydllle HE CBA3BIBATHCS ¢ OJOOHBIMU
JI0JbMHU, UJIH, 110 KpalHEeH Mepe, HE paCCUUTHIBATh HA HUX IPU BBIIOJIHECHUH KAKUX-TO BAYKHBIX
3a1a4. BakHo He MpUHUMATh OJIM3KO K CepALly UX MPOAEIKHU, HE TPOSIBIATH BHEIIHE THEB U Pa3-
OYapOBaHME- 3TO KAK pa3 U €CTh TOT BBIMIPHIIL, KOTOPOTO OHU JJOOMBAIOTCA.

Ecnu xe BBl BBIHY)KACHBI UIMETh JIEJI0 CKITACCUBHO-AarPECCUBHBIM»UEIIOBEKOM, JO0OEHTECH,
YTOOBI OH TOYHO 3alKCall, YTO OT HEro OXKuaaercs. MneanbHo, €ciii Bbl COXpAaHUTE KOMHIO 00-
3aTeNbCTBa TS ce0sl, YTOO MOTOM MPeIbsIBUTH eMy. UyTKo 0OpHUCyiiTe eMy 3HaYMMBbIe Ui HeTo
NIOCJIEICTBHSI HE BBIIIOJHEHUS JaHHOM 3a1aun. KoHTponnpyiiTe X0/ HEBBINOJIHEHHUS 00€IIaHHO-
ro.OueHb BayXHO JiepKaTh ce0sl B pyKax U HE MPEIbIBIATH PETEH3UN 0 TOTO ITOKA YEIOBEK
TaKOI'0 TUIA LI HE CEJIa] HEYETO II0X0r0, HE «IIPOrPaMMHUPOBATHE»ETO HA HEBBIIOJIHEHHE.
Ecinu BbI cTalnKuBaeTECh C MACCUBHO-ArPECCUBHBIM TUIIOM. KOTOpBIN IPAKTUKYET NEPEIIENThI-
BaHME 3a Balllell CIIMHOM, TO Ba)kKHEE BCET0 0OHAPYKUTh,«00HAPOI0BATH»ET0, COXPAHAA IPU
3TOM XJIAAHOKpoBUE. OH CHIJIEH TOJIBKO CUAS B «KyCTax».3aJalTe eMy HallpsIMyl0, BO3MOXHO, B
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IPUCYTCTBUH JIPYI'HX, BOIPOCH O TOM, YEM OH HEIOBOJIEH, Yero xouer. Ckopee BCEro, OH CTy-
LIyeTCs U pacTepsieTcsl.

«CBepXx NOKJIATUCTBIM»TUIT MOXKET BBITJISJIETH OUYEHb [MOX0KE HA TACCUBHO-
arpecCUBHOrO TEM, UYTO CO BCEM coriamaercs. bosee Toro, OH HaCTOMYMBO MpeIaraeT CBO
IIOMOIIIb, HO TIOYTH HEYEro He BBINMONMHACT. CChlIasiCh Ha MEPETrPy>KEHHOCTh U Ipyrue 00cTos-
TenbeTBa. [Ipy 3TOM OH CKJIOHEH 00MXKaThCs B OTBET HA BHICKA3aHHOE MY I10 3TOMY ITOBOAY 3a-
MEYaHHUE, T.K. TyMaeT, 4YTO XOTEJ IOMOYb OT YACTOT'O CEPALIA, @ €T0 YUCTBINA OPHIB HE OLICHUIIN.
Yaire Bcero 3To 4eln0BeK, KOTOPbII XOUeT BCEM HPAaBUTHCA, M HE BUJIUT APYroro crocoda, kpome
KakK OBITH 1mosie3HbIM. OH MaHUYECKU OOUTCS OTKA3bIBATh, U, IEHCTBUTEIILHO, HAOMPAET TAKOE
KOJIMYECTBO 00SI3aTENIbCTB, YTO MPU BCEM CBOEM CTapaHUM OOJIBIIYIO YacTh U3 HUX BBINOJIHUTH
He MOKeT. ViMes J1e10 ¢ TaKuM YeIOBEKOM, BaXKHO MPOBEPSTH €ro 00CIaHMsl Ha peaIbHOCTb,
YTOUHATH CPOKH, ITOOIIPATH €0 NCKPEHHOCTh B BBICKa3bIBAHUM COMHEHHUI 110 TOBOY BO3MOX-
HOCTH peasiu3aliiyl TeX WIN APYIHX IIAHOB C YYETOM Bcex obcrosTensbetB. Heobxommumo Beipa-
3uTh eMy cuMmnatuio. Co3aaTh 1715 HEr0 00CTaHOBKY SMOILMOHAILHOTO MPUHSATHUS BHE 3aBUCUMO-
CTH OT TOTO, YTO OH JIeJIaeT. ITO JacT €My BO3MOXKHOCTbD B35ITh MIEPEBIIIKY U HE T0OUBATHCS
BaYXHOT'O PACIIOJI0KEHUS CTOJIb HEIPOYKTUBHBIM CITIOCOOOM, KaKOW OH MPAKTUKYET.

2. Konduukr kak paspuBarommiicss npouecc. KondguimkTHasi cuTyanusi, HHIUJACHT,
KpH3HC.

KoH(uKT MOXKHO paccMaTpuBaTh B ABYX aCHEKTaxX: BO-IEPBbIX, KAK HEIIOCPEICTBEHHOE
CTOJIKHOBEHHUE CTOPOH, BO-BTOPBIX, KaK pa3BUBAIOIIMNICS MTPOLIECC, COCTOSALIUN U3 HECKOJIBKHUX
JTAaroB.

Bcesiknii KoHGIMKT HauMHAeTCs ¢ KOHQIMKTHOM cuTyaruu. Ha 3ToM, mepBoM 3Tare KoH-
(IMKTa MHTEpECHI ONMOHEHTOB BCTYNAOT B MpOoTHBOpeure. ONMOHEHTHI (0T JIaT. opponens—
IPOTHBOIOCTABIIAIONINI }— 3TO Y4acTHUKH KOH(pMKTa. Ha 3TOM 3Tane o6b14HO 4eTko 0003Ha-
4aeTcsi 00beKT KOH(IINKTA, HO OTKPHITOI'O CTOJIKHOBEHHUS €Ille HeT. BHEIIHUMY ITpU3HAKaMHU
KOH(JIMKTHOW CUTyalluy OOBIYHO SIBJIIOTCS AUCKOM(OPT U HANPSHKEHHOCTh BO B3aUMOOTHOIIIE-
HUSIX U3-3a B3aUMHBIX HETaTHUBHBIX YCTAaHOBOK OIIIOHEHTOB.

Ha BrOpoMm dTarie neneHanpasieHHO WIN CIy4allHO IIPOUCXOAUT UHIUIEHT, T.€.IeUCTBUE,
HaIpaBJeHHOE Ha 000CTpeHnEe KOH(PIMKTHOW CUTYaIUH.

TpeTrbuMm 3Tanom (cTaaueil)KOH(GIMKTA CUNTAIOTCS KPU3UC U PA3phIB OTHOIIECHUI MEXITy
OTIMOHEHTaMH. JTOT 3Tall B CBOIO OYEPE/Ib COCTOUT U3 ABYX (Da3 —KOHCTPYKTUBHOM(HA KOTOPOH
€I1le COXPaHIETCSI BO3MOYKHOCTh COBMECTHOM AEATEIbHOCTH, T.€. COXPAHSETCS IIaHC pas-
perieHust KOH(MIMKTA IyTEM IEPErOBOPOB)H JECTPYKTUBHON(KOT]a HUKAKOE COTPYTHHUECTBO
MEXy ONITOHEHTaMH YK€ HEBO3MOXKHO, OHU YTPAYMBAIOT CAMOKOHTPOJIb U UX HEOOXOIMMO
pPa3bEeIUHUTD).

Ha gyetBepToMm sTame nmpoucxoauT 3aBepiicHue KoHGIukTa. OOBIYHO KOH(MIUKT 3aBepIia-
eTcs Mocye YCTPaHEeHUs! PUYMHBI €r0 BO3SHUKHOBEHHSI(T.€. 00bekTa).OTHaKO BO3ZMOKHBI U JIpY-
rue crnocoOsl 3aBepuieHus KoHpaukTa. Hanmpumep, 00beKT KOH(IMKTA OCTAETCS Y OJTHOTO U3 OTI-
MIOHEHTOB IPU YCTPAHEHUH OCTANbHBIX. Ecin e KOH(IIMKT 3aTATUBaETCS, TO OH U3 00BEKTHUBHO-
r'0 IPEBPALIAETCS B CYObEKTUBHBIM.

[Tpu >ddexTHBHOM ynpaBIeHUH KOH(PIMKTOM €ro IMOCIEACTBUS MOTYT OBITh (DYHKIIHO-
HAJIbHBIMU, T.€. UTPaTh MOJIOKUTEIBHYIO POJIb, CIOCOOCTBOBATh IOCTUKEHUIO 1eJIel OpraHu3a-
1. OYHKIMOHAIbHbIE OCIEICTBHUS KOH(IMKTOB JJIs OpraHU3alMy 3aKI0Yal0TCs B TOM, YTO
npo0iema, BbI3BaBIIask KOH(IUKT, pelaeTcss TAKMM ITyTeM, KOTOPBIH YCTPauBaeT BCE CTOPOHBI.
B pesynbrare Bce COTpYAHMKH YYBCTBYIOT ce0sl MPUYACTHBIMU K pelIeHnto mpodiaembl. CoBMe-
CTHO NPUHATOE PEIIEHNE OXOTHO BBIMOIHSETCS, ONIMOHEHThI TPUOOPETAIOT OIBIT COTPYAHUYECT-
Ba M MOT'YT UCIIOJIb30BATh €r0 B OYAYIIEeM. YIIyUIIaloTCs OTHOIICHHS MEXTy JTFOIbMHU, U OHHU TIe-
pecTaroT paccMaTpUBaTh PA3HOINIACHS KAK «3J10%», KOTOPOE BCEr/la MPUBOIUT K INIOXUM MOCIE/-
CTBUSIM.
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OpnHako yaiie KOH(QIUKT BBI3BIBACT AUCHYHKIIMOHAIBHBIE TIOCIEACTBHS, KOTOPbIE MPETIAT-
CTBYIOT IOCTHXXEHHMIO Liesiel opranu3anuy. K TakuM nociaecTBUsIM MOKHO OTHECTH HEYyJJOBJIe-
TBOPEHHOCTb, INI0X0E COCTOSIHUE AyXa KOH(PIUKTYIOIMX CTOPOH M, KaK CIEACTBUE, POCT TEKY-
YECTHU KaJIpOB U CHUKEHHE IIPOU3BOIUTEIBLHOCTH, OTCYTCTBUE CTPEMIIEHUS K COTPYAHUYECTBY U
CBOpauMBaHME B3aMMOJICHCTBHS MEXK/1y ONIOHEHTaMH, HAlIPACHYIO 3aTpaTy SHEPIHH Ha HEIpo-
JNYKTUBHBIE, KOHKYPEHTHBIE OTHOLIEHUS MEXY KOHQIUKTYIOIMMH CTOPOHAMHU, IIPEICTABICHHUE
00 OIMOHEHTE KaK 0 «Bpare»,CMELICHUE aKIeHTa, T.€. CTPEMJICHHE I0CTUYb «T100EIbI»BHE CBS3H
C peasibHOM TTpoOIEeMOit u JIp.

Cy1IecTBYIOT ABE TPYIIIBI METOIOB (CIIOCOOO0B)yTpaBiIeHHs] KOH(DIUKTHBIMU CUTYAIIHsI-
MH— CTPYKTYPHBIE U MEXINYHOCTHbIE. CTPYKTYpPHBIe MEeTOABI Pa3pelIeHUs] KOH(DIUKTA
BKJTIOYAIOT:

*pa3bsicHeHHE TpeOOBaHMI K paboTe;

UCTIOJIb30BaHUE KOOPMHAIIMOHHBIX U HHTETPALMOHHBIX MEXaHU3MOB;

YCTaHOBJIEHHE O0IIEOpraHU3allMOHHBIX KOMIJICKCHBIX LeJIEH;

* HCIOJIb30BAHUE CHCTEMBI BOZHATPAXKICHUIA.

PaccMmoTpuMm 3TH MeTO bl TOIPOOHEE.

PazbsicHenne TpeboBanmii k padore. KOHYIMKT MOXKHO MPeIOTBPATUTh, €CIH 3apaHee
Pa3bIACHUTD, KAKUE PE3YJIbTAThl 0XKUIAOTCA OT KaX10r0 COTpYJHMKA U oapasenenus. [Ipu
3TOM JIOJKHBI OBIThH OIpE/IeNIEHbl YPOBEHb PE3YNIbTAaTOB, MOIy4aTeId HHPOPMALIUH, CUCTEMA
MOJTHOMOYMM U OTBETCTBEHHOCTH, a TAKXK€ YETKO M3JI0KEHBI IOJUTHKA, IPOLEYPbI U ITPaBUJIA.
Kpaiine BaxxHO, YTOOBI HE TOJIBKO PYKOBOJUTEIb YSICHHI ce0€ 3TH BOIIPOCH], HO M ITOTYMHEHHBIE
SICHO TIOHUMAJIH, YTO OT HUX TpeOyeTcs B padoTe.

KoopaunanoHnsbie 1 HHTETPallMOHHBIE MEXaHU3MBbI IPEATONAraloT HCIOIb30BAHUE CITY-
#KeOHOW nepapxuu Juis npecedyeHus koHpaukTa. Eciu 1Ba ninum 0osiee NOAYMHEHHBIX UMEIOT
pa3HoIJIacus 10 KaKOMY-TO BOIIPOCY, KOH(IMKTAa MOYKHO U30eKaTh, 00PaTUBIIMCH K UX 00IIEMY
HayaJbHUKY U IIPEUIOKUB €MY IIPUHSATH pEIlCHUE.

B ynpaBnenun KoH(OIMKTHON cUTyaIiel mojie3Hbl TaKkxke cpeAcTBa uHTerpanun. Komma-
HUS, I71€ Ha3pen KOHQIMKT MEXY B3aUMOCBA3aHHBIMU MOJIPa3/IeIeHUSIMU,— HalpuMep, OT/e-
JIOM cOBITa ¥ MIPOU3BOACTBEHHBIM OT/AEJIOM, MOXKET PEIIUTh 3TOT KOH(IIUKT, CO3/1aB IPOMEXKY-
TOYHYIO CITYXOY, KOOPJIHHUPYIOIIYIO 00BEMBI 3aKa30B U TIPOJIAXK.

Crioco60om, MOMOTAIOIINM YIIPABIATH KOH(PIUKTOM, SIBJISETCS TAKXKE YCTAHOBJIEHUE 00111e-
OpraHU3alMOHHBIX KOMIUIEKCHBIX 1ienieil. CyTh €ro B TOM, 4TOObI HallPaBUTh YCHIINS yYacTHU-
KOB KOH(JIMKTA HA TOCTHKEHUE OOILEH 1IeTH.

Hcnonb30BaHue cUCTEMbI BOZHArPaXXICHUH COCTOUT B TOM, YTO JIFOJH, KOTOPbIE BHOCST
CBOM BKJIaJl B IOCTHKCHHE 1Ie/Ieii KOMITAaHUH, TIOMOTAIOT Pa3IMYHbIM MOAPa3ACICHUSIM B JOCTH-
JKEHUHU OOIHUX 1eIel GUPMBI U CTApPAIOTCS PEIIaTh MPOOIeMbl KOMIUIEKCHO, JOJIKHBI OBITh BO3-
HarpaxJAeHsbl, T.€. OTMEUEHBI IPEMUEH, 6J1aro1apHOCThI0, TPU3HAHUEM WJIH MOBBIIIEHUEM 10
ciyxoe.

3. MosuTuBHbIe PyHKIMH KOHPAMKTOB. ®OPMBI pa3pelueHnsi KOH(JIUKTOB.

K no3utuBHbIM (QyHKIMAM KOH(IINKTA OTHOCATCS:

o KoH(IHMKT BCKpBIBAaET U pa3peniaeT BOSHUKAIOIINE B OTHOIICHUAX MEXTY JIO/Ib-
MU NIPOTUBOPEYHNS U TEM CaMbIM CIIOCOOCTBYIOT OOIIECTBEHHOMY Pa3BUTHIO. «CBOEBpe-
MEHHO BBISIBJICHHBIH U pa3pelieHHbII KOH(QIUKT MOXKET MPEIOTBPATUTh OoJiee cepbes-
Hbl€ KOH(DIMKTHI, BEAYLIUE K TAXKEIbIM NOCIEACTBUSIMY». OOpa3HO roBoOpsl, KOHPIUKT
«OCYIIECTBIISIET KOHTPOJIbY 32 COOIIOJICHUEM OOILENPUHATHIX HOPM, IPAaBHJI, LIEHHOCTEH
U OJJHOBPEMEHHO CO3/1a€T HOBBIE COLIMATIbHBIE HOPMbI U MHCTUTYThI, OOHOBJISISI CYILIECT-
BYIOIIIHE.

o Qynxyus cmaburuzayuy BHYTPUTPYIIIIOBBIX U MEXIPYNIIOBBIX OTHOLIEHUH CHU-
JKAeT COLIMAJIbHOE HAIPSDKEHHUE, IPUBOIUT K Pa3psAIKe HAIPSHKEHHOCTH MEXy CTOpPOHa-
MU KOH(IMKTA. KOHQIUKT BBIABISIET O3ULINMU, MHTEPECH! U LIEIH YYACTHUKOB U TEM Ca-
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MBIM CIIOCOOCTBYET COaTaHCUPOBAHHOMY PEIIEHUIO BOSHUKAIOIUX MPobeM. «B oTKpbI-
TOM coluanbHON crcTeMe KOH(IHUKT BBIOIHSAET POJIb «IPEJOXPAHUTEIHLHOTO KIIallaHay,
CBOEBPEMEHHO BBISBIISSA BO3HUKAIOIIME IPOTUBOPEUHS U COXPAHSS COLMATIBHYIO CTPYK-
Typy B uenom» [logaepxuBaer O6anaHc cujl, B TOM YKCJE U BIACTH.

e KOHQIMKT «MHOTOKpAaTHO YBEIMYMBAET MHTEHCHUBHOCTH CBSI3€H M OTHOIICHUIA,
CTUMYJIMPYET COI[MAIbHBIE MPOIIECCHI, MPUAAET OOLIECTBY AMHAMUYHOCTb, TOOUIPSET
TBOPYECTBO U MHHOBAIIMH, CIIOCOOCTBYET OOIIIECTBEHHOMY ITPOrpECCY», TO €CTh
.0bnanaet unnosayuonnou hynxkyuei.. C TOMOIIbIO KOH(PIIMKTa MOKHO MPEOJI0JIETh
NPEMATCTBUS HA IIYTH YKOHOMHYECKOTO, COIIUAIFHOTO MJIM JYXOBHOT'O Pa3BUTHUS KOJUICK-
tuBa. [lox BIMsiHEM MPOTUBOOOPCTBA UITU B PE3YNbTATE €r0 MPEKPAIICHHS POUCXOIUT
U3BECTHAs TpaHC(hOpMaIHs COCTOSIHUS MEXIMUYHOCTHBIX OTHOIIEHUH. [TpaBuibHO ype-
TYJIUPOBAHHBIN KOH(MIUKT «yJIydIIaeT IMCUXOJIOTHYECKUE XapaKTEPUCTUKH KOJUIEKTHBA U
BBI3BIBACT YCHJICHHE COLIMAIBHOM aKTUBHOCTH 32 CYET M3MEHEHHSI BCEX BAKHEHUIINX Xa-
PaKTEpPHUCTHUK, CIIJIOYEHHOCTH, aBTOPUTETA, YPOBHS UICHTU(DUKALUN C OOIIUMHU LETIMHU U
YJIOBJIETBOPEHHOCTH WICHCTBOM B OpTaHU3allMH, B3aHMHOT'O JOBEPHS U YBAKCHUS.

B cocrostHuM KOH(IIMKTA JTI0AM OOBIYHO YETKO OCO3HAIOT KaK CBOU, TaK U MPOTH-
BOCTOSIIIIME UM UHTEPECHI, OJTHEE BBISBIISAIOT CYIIECTBOBAHNE OOBEKTUBHBIX MPOOIeM U
IPOTUBOPEUHiI 0OIIECTBEHHOTO Pa3BUTHS.

e KonpmukT umeer unghopmamusnyio ¢hpynxyuto, T.K. CHOCOOCTBYET MOTYICHHIO
uH(popManuu 00 OKpyKarolllel COLMAIBLHOM cpesie, O COOTHOIIEHUHU CHIIOBOTO MOTEH-
yana KOHKypupyromux Gopmuposanuii. Cozgaer yciuoBus s UISHTU(DUKALUY TPYI-
Ibl, TOMOTA€T HAXOJUTh JIPY3€i U COI03HUKOB U BBISIBIIIET BParoB M HeloOpokenaresnei.
WNudopmaTruBHas CTOpOHAa UMEET JABE CTOPOHBI, CUTHAIN3UPYIOIIYI0 1 KOMMYHUKATHB-
Hy10. Curnanusupyomas GyHKIUS BbIPaXKaeTcsl B TOM, YTO «aIMUHUCTpALlUs HAUMHAET
oOpamaTb BHUMaHUE Ha HETEPIUMBIE YCIOBHS TPYAA, IPOU3BOJI, Pa3IMYHOI0O poJia 3710-
ynotpebaenus. CTpeMsch HE TOMYCTUTh dCKalallni KOHGIMKTa, OHA IPUHUMAET MEphl
JUISL CMATYEHHUS co3aBIielica cutyauum» [6, ¢.198]. KoMMyHHKaTHBHAs CTOpOHA BhIpa-
JKAeTCsl B TOM ,UTO JIUIA 00erX KOHPIMKTYIOIIUX CTOPOH HEOOXOIUMO pacriojarath WH-
dopmanneit, Mo3BOJISIONIEH CIENaTh BBIBOABI O CTPATETHH U TAKTUKE CBOETO MPOTHBHU-
Ka, pecypcax, KOTOpPBIMU OH pacrionaraet. Pacimpss nHpopMalMoOHHBINA MOTEHIIHA,
CTOPOHBI YCHJIMBAIOT KOMMYHHKATUBHBIM 0OMEH JIpYT C IpyroM, o3HaBasi ropas3zio
Oonpmuit 00beM nHpOpMaIuu 0 hakTopax U MPUINHAX, UHTEPECaX M MEJISX, TO3UIUAX 1
porpaMMax BbIX0/1a UX KOH(IUKTA.

o Unmeepamusnas ¢hynxyus KOHQIUKTA 3aKITI0YAETCS B CIUIOYEHUH KOJIEKTHBA,
YCTAHOBJICHUH U TOIEPKAaHUU HOPMATUBHBIX M (DU3MYECKUX TPAHUIL] TPYIIIBL, B YCTa-
HOBJIEHUU HedOopMaIbHON UEpapXUHU B IPyIIe U oOLIeCTBE, B TOM YUCIIE BHISIBJICHHE HE-
dopmanbHbIX THIEpOB. [IpoN3BOACTBEHHBIN KOH(DIUKT BIUSET HA COOTHOLICHUE UH/IU-
BU/yaJIbHBIX, TPYIIIOBBIX, KOJUIEKTUBHBIX HHTEPECOB, CIOCOOCTBYET rpyInoodpa3oBa-
HUI0. OTa GYHKLHUS CBSA3aHa C IPOIlecCaMy BHYTPU KOH(DIUKTYIOUINX CTOPOH U B3aUMO-
JEHCTBHUS MKy HUMHU. DTO SBJICHUE MOJIYYHIIO HAUMEHOBaHuE 3P ¢eKTa rpynmnoBoro
daBoputuzmal2,c.61]. CyTs ero 3axitoyaercss B TEHACHIIMN KaKUM-IH00 00pa3zom Guaro-
IPUATCTBOBATH WIEHAM OOIIECTBEHHOM IPYIIbI B IPOTUBOBEC WIEHAM JIPYTOMl TPYIIIHL.
3T0T 3P PEKT MOXKET IEHCTBOBAThH B CAMBIX Pa3HBIX CUTYAIUSIX COLUAIBHOTO B3aUMO-
NeicTBUS, Kak Obl ycTaHABJIMBAs B JIIOOOM cilydae «IeMapKallMOHHYIO JIMHHUIO» MEXKIY
TEMH JIFOJAbMHU, KOTOPBIE IO KAKUM-JINOO0 KPUTEPUSIM UHTEPIPETUPYIOTCS KAK «CBOM HITU
«IyKUe».

91



[To3uTuBHBIE QYHKIIMHM KOHPIUKTOB 00YCIOBIMBAIOT M (DYHKIIMOHAIBHBIE TIOCIECTBUS UX
npeonosieHus. «OuepunBasi MpUEMIIEMbIH ISl BCEX CTOPOH IyTh PEIIEHHs TPOOJIEMBI, I03BOJIS-
IOT MPUOOIIUTH K 3TOMY MPOLIECCY IUPOKUN KPYT JIOICH M YCTPAHUTh TPYIHOCTH B OCYIIIECTB-
JIEHUU PEeLIeHUH —BpakAeOHOCTh, HECIIPABEAINBOCTh, U BBIHYKIEHHOCTb OCTYIATh IPOTUB BO-
au». B mocnencTBuu npu 3ToM 601ee BEPOSITHO COTPYIHUYECTBO MEXKY CTOPOHAMHM, YEM aHTa-
roHu3M. [lo3uTuBHbIE PYHKIUN KOH(IMKTOB CHUXKAIOT BO3MOKHOCTb TPYIIIOBOTO MBIIICHUS U
CHUH/IpOMa ITOKOPHOCTH, KOI'/1a IOJJYMHEHHBIE HE BBICKA3bIBAIOT UJEH, KOTOPHIE,II0 X MHEHMUIO,
poTUBOpEYar uaesaM pykoBogureneil. [lpu ¢pyHKIMOHATBEHOM pelIeHud KOH(QIUKTa CUMIITOMBI

OTJEISAIOTCS OT MPUYUUH U pa3padaThIBalOTCsA J0OABOYHbIEC AbTEPHATUBHBIC KPUTEPUU OLIEHKH.

« Ho He cnenyer paccMarpuBaTh KOH(PIUKT KaK MMEIOLIUHI TOJBKO TO3UTHBHbIE

(GYHKLIMHU ¥ HECYIIUNA TOJBKO MOJOKUTEIbHBIC OocaeACTBUS. OH MOXET IPUHECTH U 11e-
JIBIA PsiJi OTPULIATENBHBIX MOCIEICTBUNA, KOTOPBIE MEIIAIOT JOCTHXXEHUIO 1ienei. Tak,
KOH(JIMKT MOXET MPUBECTH K HEYJOBIECTBOPEHHOCTH U CHUKECHUIO TIPOU3BOIUTEIBHO-
CTH, HENPOYKTUBHOM KOHKYPEHIIMH € IPYTMMHU TpyIIamMH, KOTOpble OyIyT paccMaTpH-
BaThCsI KaK BpakJIeOHbIC, a UX LI KaK TOJIbKO OTpUIATeIbHbIC. Y CHIIEHHE BpaKIeOHO-
CTH IIPUBOAMT K NPUIAHUIO OOJIBIIETO 3HaYEHUS «1100€e1e» B KOH(IMKTE, HEKEIIN perie-
HUIO peasibHON pobieMsl. [3, ¢.25-26]. KoHQIUKT Takke MOXKET BbI3BaTh YMEHBIICHUE
KOMMYHHKAIMH BIUIOTh JI0 UX MTOJHOTO UCUE3HOBEHHUS, YBOJILHEHHE COTPYIHUKOB, CHU-
YKEHUE TUCLUUIUIMHBI, YXYAILIEHUE COLUATbHO-TICUX0JIOTHYECKOT0 KIMMAaTa B KOJUIEKTH-
Be. Takue HeraTuBHbIC SIBJICHUS NPUBEIYT K CIOKHOMY BOCCTAHOBJICHHIO JICIOBBIX OT-
HOILICHUH B TAJIbHEUILIEM.

MeXITMYHOCTHBIE METO/IbI Pa3pelIeHus] KOH(IUKTOB.

MeXITMYHOCTHBIE CIIOCOOBI pa3penieH st KOH(IMKTOB BKIIOYAIOT YKIOHEHHUE, CTIIaKuBa-
HUE ,IPUHYXACHUE, KOMIIPOMUCC U PEIICHHUE TPOOJIEMBI.

YKIIOHEHHE TTOIPa3yMEBAET, YTO YETIOBEK CTAPASTCsl YUTH OT KOH(DIUKTA.

CriaxxuBaHue XapakTepU3yeTcs MOBeIeHHEM, OCHOBAaHHBIM Ha YOEK/IEHUH, UTO YJICHbI
KOJUIEKTHBa— OJHA KOMaHJa U HE CIIeyeT«PACKauYUBaTh JIOAKYY.

[TpunyX1eHHe— 3TO MOMbITKA 3aCTaBUTh MPUHATH CBOIO TOUKY 3PEHUS CUIION BIACTH.
KoH(pmUKT MOXKHO B34Th M0J] KOHTPOJIb, IOKA3aB, YTO 00J1aJaellb CaMOil CUIIBHO BIIACThIO, MO-
JIaBJIsIsl CBOETO MIPOTUBHUKA, BBIPHIBAS U3 HETO YCTYIIKY IO MPaBy HaYyalbHHUKA. DTOT CTHIIb MO-
KET 6BITB Bq)(beKTI/IBHBIM B CUTyalluAaX, TAC PYKOBOAUTCIIb UMCCT 3HAYUTCIIbHYIO BJIACTb HAl
MOTYMHEHHBIMHU.

Kommnpomuce xapakrepusyercs NpUHIATHEM TOUKH 3PEHUS APYTroil CTOPOHBI, HO JIMIIb JI0
omnpezeneHHoro npezaena. CnocoOHOCTh K KOMIPOMUCCY BBICOKO IIEHUTCS B YIIPABICHUH, TaK
KaK CBOJUT K MUHIMYMY HEeOOPOKENaTeTHbHOCTh U YaCTO JAaeT BOZMOXKHOCTh OBICTPO pa3pe-
IIUTH KOHMIUKT K YOBJICTBOPEHUIO 00X CTOPOH.

Pemrenue HpO6HeMBI npearnojaaracT mMpu3HaHue pasnnqnﬁ BO MHCHUAX U TOTOBHOCTH O3HaA-
KOMUTBCSI C UHBIMU TOYKaMH 3pEHUS, YTOOBI OHATH MPUUMHBI KOH(DIUKTA U HAUTH pelleHue,
IPUEMIIEMOE IS BCEX CTOPOH.

Jlnis penieHus MEXJIMYHOCTHOTO KOH(IIMKTA MOKET OBITh UCIOIb30BaHa TEOPUS aMepH-
kaHckoro ncuxosora K. Tomaca, pazpadotasmiero tect «[loBenenue B koHpaukTe».[1o MHEHHIO
3TOTO YYE€HOTO, B KOH(JIMKTHON CUTYyalll BO3MOXHBI JIBE CTPATETUHU: KHATIOPUCTOCTH»U «I1apT-
HepcTBOY».CoepiKaHue epBOi CTpaTeruu CBOJIUTCS K peau3ainuy COOCTBEHHBIX HHTEPECOB U K
JOCTHKEHHUIO COOCTBEHHBIX 1enel. [1oaxoa »KecTKuil: onmoHeHT —IIpPOTUBHUK, LIeJIb— Hodeaa
B KOH(IIUKTE.

Bropas cTparerus opueHTHpOBaHa Ha y4ET MHTEPECOB M MO3UIMI onmoHeHTa.Ee conep-
JKaHUE CBOJUTCS K TIOUCKY COTJIACHsl HA OCHOBE OOIIMX MHTEPECOB.

B pamkax 3Tux crpateruii CyniecTByeT MsaTh BApUaHTOB TAKTUKU TOBEICHUSI.

[Tpu HU3KON«KHATTOPUCTOCTUNH HEBBICOKOM 3HAUCHUHU (ITAPTHEPCTBA»ICHCTBYET TAKTHKA
n3beranus, T.€. CTpeMJICHHE HE OpaTh Ha ce0s1 OTBETCTBEHHOCTH 3a NMPUHATHE PEIICHUH, HE BH-
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JIeTh Pa3HOTJIACHid, OTPULIATh KOH(IHMKT, CYUTATh ero O0ezonmacHbiM Ilpu 3ToM [OMUHUpYET
CTpEMJICHUE BBINTH U3 KOH(IIUKTA, HE YCTyIas, HO U HE HacTauBas Ha CBOeM, 0€3 BO3pakeHUI
OTIIIOHEHTY U 0€3 BBICKAa3bIBAHUS CBOCH MO3UIIHH.

[Tpy HU3KOM«HATIOPUCTOCTUNU BBICOKOM CTPEMIICHUH K «ITapTHEPCTBY»HOPMUpPYETCS TaK-
TUKa YCTYNoK. CyTh 3TOW TaKTHKH 3aKJII0OYAETCS B CTPEMJICHUH COXPAaHUTh (MK Hajla-
JIUTH)0JIarONPUSATHBIE OTHOIIEHUS C OMIIOHEHTOM, 00ECIIEYUTh HHTEPECHI MAPTHEPCTBA, CIIIAXKH-
Bas paszHoriacus. [Ipeobiiagaer roTOBHOCTh YCTYIIUTh, TpeHeOperas COOCTBEHHBIMU MHTEpECa-
MU, YUTH OT 00CYX/I€HHs CIIOPHBIX BOIIPOCOB, COITIACUTHCS C TPEOOBAHUSAMU U MTPETEH3UAMUI
OTIIIOHEHTA.

ITpu BBICOKOW «HATOPUCTOCTHNY HU3KOM CTPEMIIEHUH K «TIAPTHEPCTBY»OCYIIECTBISAETCS
TaKTHKa MPOTUBOOOPCTBA, T.€. CTPEMJICHHE HACTOSATh Ha CBOEM ITyTeM OTKPBITOH OOpHObI 32
CBOU UHTepechl. JIOMUHHUPYET CTpEMIICHHE BOCIIPUHUMATh KOH(IMKTHYIO CUTYalLlMIO KaK BOIIPOC
no0e/1bl UM MOPAKEHUSI.

[Tpu cpeaHuX 3HAYCHUSIXKHAIOPUCTOCTU»H «ITAPTHEPCTBANIIPEOOIaaeT TAKTHKA KOM-
IIPOMHCCA, BHIPAXKAIOIIASCS B CTPEMIICHUN YPETyIupOBaTh KOH(QIIMKT, YCTYIask B 4eM-TO B 00-
MEH Ha YCTYIKU ONIIOHEHTA. JTa TAKTUKA IPEoaraeT IOUCK CPEAHUX PEIIeHHH, KOTrja HUKTO
MHOT'0 He TepsET, HO U MHOT'O He BBIMTphIBaeT. IHTepechl 00enx CTOPOH MpH 3TOM TaKTHKE, KaK
IPaBUJIO, HE PACKPBIBAIOTCSL.

[Ipu BBICOKHX 3HAYCHUAX KHATIOPHCTOCTU»U «ITAPTHEPCTBA»OOBIYHO OCYIIIECTBIISIETCS TaK-
THKa COTPYIHUYECTBAa— IOUCK PEIIECHUI, NOJHOCTHIO YAOBIETBOPSIOLINX HHTEPECHI 00EnX
CTOPOH B XOJI€ OTKPHITOTO OOCYKICHHUS MMO3UIINN, COBMECTHBIN M OTKPOBEHHBIN aHaTN3 pa3HO-
IJIACHH B LEJIAX BBIPAOOTKH B3aUMOBBITO/IHBIX PEIICHUI.

CymiecTByeT TpaHCAaKTUBHBIA METO pa3pelIeHus: KOH()IMKTHON CUTyalluu, OCHOBAaHHBII
Ha mojenu Dpuxa bepna (CILIA). CyTtb 3T0i#t MOmenu B TOM, 4TO JItob60e «S» (T.e. 4eIoBeK) UH-
TErpUpyeT B ce0e HOPMBI POJUTENCH, COCTOSIHUE peOeHKa 1 B3pOCIOro 4eaoBeka. PeOeHok BbI-
HYX/IeH IPUHIMATh CEMENWHbIE HOPMBI, ITpaBUiIa, MOpallb, 3aKOHbIL. B noBeneHnu pedeHka o-
MHUHHPYIOT 4YBCTBa, UMITYJIbChl. CaM 10 cebe peOeHOK MOXKET OBITh MOAYMHEHHBIM, BOCCTaB-
IIMM, CIIOHTaHHBIM U «MaJleHbKUM npodeccopom».IloqunHeHHbIN peOeHOK MOAaBIEH U CO BCEM
coryiaceH. BoccraBimii peOeHOK Ha Bce PEASIOKEHHS pouTesei oTBeyaeT «HeT».CrioHTaHHBIN
peOeHOK coriamaercs ¢ OAHUMU MPEATIOKEHUSIMHU U OTpuLiaeT Apyrue. «ManeHbkuil mpodec-
COPYHUCTIONB3YET BCE, UTO TOBOPAT POAUTEINH, IS ceOst WM JUId OKpykeHus. Poaurenu moapas-
JIEJIAIOTCS Ha JiBa TUIA: «KHOPMATUBHBIE POAUTENINY UCKOPMUIbIB». «HopMaTuBHBIE ponnTe-
JUNTIPEACTABISIIOT peOCHKY ONPEAEICHHYIO CaMOCTOSITEILHOCTD, HO IIPU ATOM JIMO0 TpeOyIoT
HEYKOCHMUTEIBHOTO MOJYMHEHUS YCTAaHOBIEHHBIM HOPMaM, IPaBUJIaM M 3aKOHaM (3TO HOJIOKH-
TEJIbHbIE KPUTUYECKHE POAUTENHN), THOO0 BOCIHUTHIBAIOT peOEHKA, CPABHUBAS €0 ¢ KeM-JIN00(3TO
OTpHLIATENIbHBIE KPUTUYECKHE POAUTENHN).«POIUTENN-KOPMUIIBIIBI»BCE CTAPAOTCS BBINOIHUTh
BMECTO peOeHKa, He pa3pelias eMy HHUEro JIeNaTh CAMOMY.

4. Crpecc u ero Buabl. Mojae/ib CTpeccoBOi CUTyalluU. YIIPaBJIeHUE CTPECCOM.

CrnoBo "cTpecc" mpHIILIO B PYCCKUMN S3bIK U3 aHTJIMKWCKOTO U B TIEpeBOIe 0003HAYaeT Jei-
CTBHE, HAIIPSDKEHUE, YCUIINE, BHEIIHee Bo3ielicTBre. COBPEMEHHBIE )KU3HEHHBIE CUTYalluU MTPH-
BOJST K PE3KOMY BO3paCTaHUIO IICUXOJIOTMYECKUX HAarpy30K Ha 4yejoBeka. BaxkHol npeanochul-
KOM CO3/1aHusl yYEHUS O CTpecce BUIaCh HEOOXOAUMOCTh PEUIUTh MPOOIeMY 3aIIUThHI YeI0BeKa
OT BO3/ICUCTBUS HEOIaronpusaTHBIX (hakTopoB. JlanbpHeiilee n3yueHune cTpecca rnocieaoBaTess-
mu I'. Cenbe ObLIO MOCBSIICHO ICUXOJIOTMYECKUM MEXaHU3MaM MPOSIBICHUS CTpecca, a TaKKe
UX POJIA B Pa3BUTUU 00JIe3HEH, BOZHUKAIOMIUX B PE3yJIbTaTe 3MOIIMOHAILHOTO NIepeHanpsixe-
Husl. B cBsi3u ¢ nosiBIIeHHEeM OO0JIBILIOTO YKcia paboT Ha 3Ty TEMY B HayKy MPHUIILIO HOBOE MOHS-
THE - "SMOIMOHANBHBIN UM ICUXOJIOTUUECKUH cTpecc'.

OnHako cTpecc - 3TO He MPOCTO HEPBHOE HAIPSKEHHUE. Y YEJIOBEKa CaAMbIM PacpocTpa-
HEHHBIM CTPECCOPOM, T.€. (PaKTOPOM, BBI3BIBAIOILIIM CTPECC, SABISETCS YMOLMOHAJBHBIN pa3apa-
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xwurenb. [Ipuunnel crpecca. [lepedenb mpuyMH cTpeccoB HEOObATEH. B kauecTBe CTpeccoB Mo-
T'YT BBICTYNATh U MEKIYHAapOAHbIE KOHQINUKTHI, 1 HECTAOUIBHOCTh MOJUTUYECKON 0OCTaHOBKU
B CTpaHe, ¥ COIMATIbHO-3KOHOMUYECKHE KPU3HUCHI.

OPT'AHU3AILIMOHHBIE ®AKTOPBI. 3nauntenbHas 4acTh MPOBOLUPYIOIINX CTPECC
(axTOpOB CBsi3aHA C BHIMOJIHEHUEM HAIIUX MPO(PECCHOHATBHBIX 00s13aHHOCTEH. MOXKHO BbIIe-
JUTH CIEYIOUIME OPraHNU3alMOHHbIE (aKTOPBI, CIIOCOOHBIE BBI3BATh CTPECC

e eperpys3Ka Win CIUIIKOM Majiasi pabodast Harpys3ka;

® KOH(JIUKT posieit (BOZHUKAET, €CITH PA0OOTHUKY MPEIBSBISIOT TPOTHBOPEUYUBHIC
TpeOOBaHMS);

® HEOTIPEACTICHHOCTD poJiei (paOOTHUK HE YBEPEH B TOM, YTO OT HETO OKUAAIOT);

eHenHTepecHas padora (obcnenoBanue 2000 pabounx - MyxuuH 23-X npodeccuit
[0Ka3aJio, 4To Te, KTO UMeeT 0oJiee MHTEPECHYIO padoTy, IPOSBIIAIOT MEHbIIIE Oecro-
KOICTBa U MeHee MOABEP>KEHb! (PU3NYECKUM HEIOMOTaHUAM, YEM 3aHUMAIOIIHNECs] HENH-
TEpeCcHOM JJIs1 HUX paboToii);

e ioxue pu3nIecKue ycaoBus (IryM, X001 U TIp.)

® HENIPABWJILHOE COOTHOILEHHE MEX/Ty IOJTHOMOUYHUSIMU U OTBETCTBEHHOCTHIO;

e 1JI0XME KaHaJIbl oOOMeHa nH(opMmaliel B opranu3aliuy 1 Jp.

Jlpyryo rpymiry cTpeccoreHHbIX (DakTOpOB MOXKHO OBLIIO ObI Ha3BaTh OpTraHU3aAIM-
OHHO-JIMYHOCTHBIMH, ITOCKOJIbKY OHU BBIPAXKAIOT CYObEKTUBHO-TPEBOXKHOE OTHOILIEHHUE
YeJoBeKa K CBOeH MpoecCHOHATbHON AEATEIbHOCTH.
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OOBIYHO CTpecC CBSA3aH C MPHUATHBIMU M HETIPUSATHBIMU TIepexXuBaHUsAMU. [IpusTHOE 1 He-
MPUATHOE SMOIMOHATIEHOE BO30YKJEHIE COIIPOBOXKIAETCS BO3pacTaHUEM (U3HOIOTHUECKOTO
cTpecca.

[To rumoTe3e BCeMUPHO U3BECTHOTO KaHaackoro ¢usnoiora I'. Cenbe, OTCYTCTBHE pa3-
IpaKuTeNen (IernpuBaus), a TaKkKe U30bITOK pa3IpakeHusl B PABHON CTETICHH COTIPOBOXKIACTCS
BO3pacTaHueMm crpecca. OTcyTcTBHUE cTpecca, ¢ Touku 3peHus [. Cenbe, o3Havaet cMepTh. 13-
OeKaTh €ro He MPEICTABISETCS BO3MOKHBIM.

[To Cenwe, "uyT0OBI IPUAATH CMBICI HAIICH KU3HHU, MBI JJOJDKHBI IIOCTABUTH Mepe] cOO0H
CJIOKHYIO U JJOJITOBPEMEHHYIO 3a7auy. HaMm cieayer cTpeMuThes K 1elu, JOCTHKEHHE KOTOPOM
TpeOyeT HampsHKeHHOHN padoThl. OTCYTCTBHE TAaKOBOM LI€TH - OJIMH U3 CaMBIX CHIIBHBIX CTPECCOB,
BBI3BIBAIOIINX SI3BY JKeNyIKa, MH(APKT, THIIEPTOHUIO WIIH MTPOCTO OOPEKAIOIINX YeIOBeKa Ha
0e3pagocTHOE TIpo3sibanue".

I'. Cenbe OBUTIO OTMEUYEHO €IIe OJTHO BaXKHOE OOCTOATEIBCTBO, KACAIOIIEECs CTPEcca: OJJUH
U TOT K€ CTPECC MOXKET BBI3BATh Pa3JIMUHbIE peaKIuu y Jtoaei. OH Ha3Bad ux "o0yCIIOBIEHHBI-
MU pakropamu". OHU MOTYT OBITH BHEITHUMH WM BHyTpeHHUMHU. [loa BiusiHuEeM 3TUX akTo-
POB HOPMAaJILHO TIEPEHOCHMas CTETNIEHb CTPECcca MOXKET CTaTh OOJIE3HETBOPHOM M OOJIe3HH "aaarn-
Taun'.

OnuH U TOT e pa3apakKUTeNb JEHCTBYET Ha Pa3HBIX JIFOJAEH HE OJJMHAKOBO B 3aBUCHMOCTHU
OT UHJAUBUAYATbHOCTH BHEITHUX U BHYTPEHHUX YCIOBUH, ONPECISIIONINX PEAKTUBHOCTh KaXK-
JI0TO.

Paznuunbie IcuXonornuecKkrue mposBICHUS CTPEcca HaXOIAT OTPaKEHHE B (DU3HOTIOTHYIC-
CKUX peakuusx. Hamuuue npsmoii Koppensuu Mexay GU3H0I0rHYeCKUMH PeakusMy opra-
HU3Ma U MICUXOJIOTUYECKUMHU XapaKTEPUCTUKAMH CTPECCa MO3BOJISIET UCIOJIb30BAaTh U3MEHEHUS
(GU3HONOrMYeCKUX peakluii B KaueCTBE OOBEKTUBHOTO MOKA3aTeNs IICUXO0JIOTUYECKOT0 (IMO-
IMOHAIBHOT0) CTpecca.

Crpecc MOKET BO3HUKHYTH B pe3yJIbTaTe ONPEAEIEHHOTO COLMAIIBHOIO BO3/1EUCTBUSI.
CpencTBOM 3aIIUTHI OT CTPECCOB B 3TOM CJIy4dae MOTYT ObITh COLIMANIbHbIE TPE0Opa30BaHUs U
NepecTpoiika 4eJIOBEUECKUX B3aMMOOTHOILICHHIA.

CTpeccoreHHble YCIOBHUS SIBISFOTCS CIIICTBUEM OTIPEICIICHHBIX TPeOOBaHM U OTpaHHye-
HUM, HAaJlaraeMbIX Ha YyeJoBeKa paboTOM, CEeMEHHBIMU OTHOIICHUSIMHU U 1p. BmecTe ¢ Tem, nei-
CTBUE CTPECCOB MOXKET UMETh BHYTPEHHUE MPUYMHBI U BO3HUKATH B PE3YJIbTAaTE€ HEBO3ZMOXHOCTH
yIIOBJIETBOPUTH HACYIIHbIE TOTPEOHOCTH.

®A3bI CTPECCA.

Crtpecc xapakTepu3yeTcsi HaTuareM Tpex ¢as: TpeBOorH, (as3bl COMPOTUBIIIEMOCTH U (ha3bl
uctomeHus. JIroau ¢ ycToH4rBOii SMOIIMOHAIBHON IICUXUKON B COCTOSIHUH MTPEOIONETH a3y
TPEBOTH. DMOLIMOHAJIBHO HEYCTOMYMBBIX JIFOJIEH OXBATHIBAET Cpa3y TPEBOTA, KOTOPas 3aTeM Iie-
PEXOIUT B cTpax. 3aTeM y TaKWX JIt0JIel HAaCTylaeT UCTOoIlIeHre, MpuHuMaroliee Gpopmy obpe-
YEHHOCTH M OTYasHUA.

Y CTOMYUBOCTH K CTPECCOBBIM (paKTOpaM MOKET 00ECIIeUNBATHCS ABYMSI IMyTSIMU: IMOIIHO-
HaJILHOM TPEHUPOBKOW U TIIATEIBHBIM 00yYEeHHEM C TPUMEHEHHEM ITPOUTPBIBAHUS CIIOKHBIX
CUTYalHi U Ap.

[Icuxonorudeckue pe3epssl JOIEH KPOIOTCS B €r0 ICUXUKE U, IPEXK]IE BCETO, B AIMOLINO-
HanbHOU cdepe. [lox amorueit moHUMaeTcs NepekKMBaHNUE YEITOBEKOM CBOETO JIMYHOTO OTHOIIIE-
HUS K ICUCTBUSAM APYTHX JIOJIEH U K caMoMy cebe.

UenoBek XKMBET B MUPE MOJIOKUTEIBHBIX M OTPULATEIBHBIX IMOIUH, 3aBUCSIIHUX OT JKU3-
HEHHBIX CUTYalIHil.

B xu3HH SMO1MH CO3A0TCS pa3TudHbIe (POPMBI SMOIIMOHATBHBIX COCTOSTHUMN, Pa3IIn-
YaIOMIMXCSA MEXY COO0H MPOJOHKUTEILHOCTBIO U MHTEHCUBHOCTBIO. VIMU SIBIISIFOTCS. HACTpoe-
HUS, cTpacT U agdexTsl. HacTpoeHne xapakTepu3yercs: 10CTaTOYHO COO0H HHTEHCHUBHOCTBIO,
JUTUTEIIBHOCTBIO TIPOTEKAHMS, a TAK)KE HESICHOCTBIO M "'0€30TYETHOCTHIO" TIEpEKUBAHUIA.
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B otnuuume ot HacTpoeHwus, CTpacTh - 0oJiee CHIIbHOE, TITyOOKOE U JUIUTEIHOE AIMOIIUO-
HanbHOE cocTosiHre. CTpacTb MOOMIIM3YET YeloBeKa Ha JOCTUKEHHE ITOCTABIEHHBIX UM IIeJeH.
OHa MOKET MOJIOKUTENIFHO CKa3bIBaThCs Ha YEIIOBEUECKOM JTMYHOCTH, HO MOXKET TaKXKe U pa3-
pyLaTh JINYHOCTb.

AddexT - 3T0 cBOe0Opa3zHOE IMOIIMOHAIBHOE COCTOSIHHE, TIPOTEKAIOIIEe ¢ OONBIION U
PEe3KO0 BBIpAKEHHON MHTEHCUBHOCTHI0. OCOOEHHOCTH €0 COCTOSIHUS B TOM, YTO aPEeKT HOCUT
OypHOE BHEIIHEE MPOSIBIICHUE, XapaKTePU3yeTCsl KPATKOBPEMEHHOCTBIO, MTOBEICHUE ITPH 3TOM
HOCUT 0e30TueTHBIN Xapakrep. JItoOble IMOLMK MOTYT MIPHU ONPEIEICHHBIX YCIOBUSIX JOXOAUT
1o apdexra. Otpunarenbable ahGeKTUBHBIE COCTOSHUS OOBIYHO MPUBOIAT K HEOJIArONPUATHBIM
MOCIIEACTBUSIM JIJIsl OpraHu3Ma YelloBeKa.

[To nmeromuMcst HAy4YHBIM JaHHBIM, OTPHULIATEILHOE BO3ACHCTBHIE CTPECca B HaIlle BpeMs
YHOCHT BCe OOJIbIIE YeTOBEYECKUX ku3Her. Cedac MpUHATO pa3AeiiaTh CTPECC Ha IMOIIHO-
HaJIbHBIA ¥ UH(OpMAIIMOHHBIN. MH(OpMaIMOHHBIHN cTpecc CBs3aH ¢ HEBO3MOXKHOCTBIO CIIPABUT-
Cs1 C JTaBUHOOOPa3HBIM MTOTOKOM HH(pOPMAIIHH.

Crpecc MOXKET BO3HHKATh HE TOJIBKO B YCIIOBHUSX ACUCTBUS OJHOTO CUIIBHOTO pa3/paxu-
TeJsl, HO MPU MPOSBICHUH MEJIKUX MOCTOSIHHBIX OTPULIATENIbHBIX BO3/ICHCTBU, BHI3BIBAIOLIUX Y
YeJI0BeKa COCTOSIHUS YTPO3bI, TPEBOTH, OOHIbI, OTTACHOCTH.

JleiicTBHe cTpecca CONMpOBOKIACTCS Pa3IMUHBIMU PEAKLIUAMU: OT COCTOSHHUS MOBBILICH-
HOM aKTUBHOCTH JI0 YXOJa B JEIPECCHUIO.

B nposiBienun crpecca UMEIOT 3HAYCHUSI UHANBUYAILHOCTH Jroaei. Het aAByx moaen, y
KOTOPBIX PEaKIUs Ha CTPecc ObLIM ObI COBEPIIEHHO OJUHAKOBBIMH. BOJIBIIMHCTBO CTPECCOB B
YKU3HU YeJIOBeKa MHUIIMUPYETCS U BOCIIPOU3BOAUTCS UM CAMHM.

Eme I'. Cenbe oTMeual, 4To ¢ BaMHU CIIy4aeTcs, a TO, KaK BBl 3TO BOCIPUHUMAETE. ITO
MPsIMO OTHOCHUTCSA K cTpeccy. Eme B ApeBHUE BpemeHa ¢puiiocod IMUKTET rOBOPHUII, UTO "1rodeti
paccmpausaiom He cobvblmus, a mo, Kaxk oHu, Ha Hux cmompam'” CoBpeMeHHas (punocopus:
CnoBaps u xpecromatus. PocroB-na-Jlony. @enunke, 1995 r. .

B npeBpatieHnn 00JIBIIMHCTBA pa3ApaskUTeENeH B CTPECCOPHI OMPEACIICHHYIO POJIb UTPAIOT
KOTHUTHUBHBIE U apPEKTUBHBIC peaKkuu, OTHOCALIMECS K cTUMYynaM. Eciiu pa3apaxuTens He HH-
TEPIIPETUPYETCS KaK yrpo3a WK BHI30B IO OTHOIICHHIO K IMYHOCTH, TO CTPECCOBask peaKLus
BOOOIIIE HE BO3HUKAET.

3HAaYUTENBHYIO YAaCTh CTPECCOB MBI IIOJIy4aeM B Pe3yJbTaTe KOH(IMKTOB, MOPOKICHHBIX
Pa3TUYHBIMU MPOU3BOACTBEHHBIMH cUTyauusiMu. [Ipu 3Tom B 11000M ciiyyae OKa3bIBaeTcs 3a-
TPOHYTOH "BEpTUKAJIb" NEIOBBIX OTHOLIEHNUI: PYKOBOAMUTEND - TOAUYMHEHHBIN. Beap naxe eciau
KOH(QIMKTYIOT MEXAY cO00i psAOBbIE COTPYAHUKHU, PYKOBOJUTENb HE MOKET HE BMEIIMBATHCS B
X0J] pazpemeHus KoHguukra. [loaromy pexomeHganuu no npopuiIakTUKe CTpeccoB, GopMyTH-
pyeMbIe yIpaBIeHYECKOM TICUXOJIOTHEH, pa3BepHYTHI KaK ObI Ha Ba "GpoHTA": pyKOBOIUTEIISIM,
B UbU 0053aHHOCTH BXOJUT CHM)KEHUE YPOBHS CTpEcca Y COTPYAHUKOB, U IOJYNHEHHBIM, KOTO-
PBIM Ipenasaraercsi 6epedbcsi OT CTPECCOB CAMUM U HE CITY>KUTh CTPECCONATENSIMU JUISl IPYTHX.

Aumucmpeccogoe pykoeoocmeo. YToObl MUHIMHU3HPOBATH YPOBEHB CTPECCOB B KOJUICKTH-
BE, HE CHUYKas MPU ATOM IIPOU3BOJUTENLHOCTH, PYKOBOIUTENb JIOJKEH MPUCITYIIATHCA K Clie-
JYIOUIMM PEKOMEH/IAIUSIM.

b [Tovame 3a1yMbpIBaliTeCh HaJl TOYHOCTHIO OIEHKH CIIOCOOHOCTEH M CKIIOHHOCTEH BaIlux
paboTtHrKOB. COOTBETCTBUE 3TUM KauecTBaM 00bEMa U CIOKHOCTH MOPYYaEMbIX 3aJaHHUH -
BaXHOE yCIIOBHE NMPOPHIAKTUKH CTPECCOB CPEIN MOTUYNHEHHBIX.

b He mpenebperaiite "OopokpaTeii”, To €CTh YeTKUM ONpeeTeHreM (YHKINH, TOJIHO-
MOYUH U MPEJENIOB OTBETCTBEHHOCTH PA0OTHUKOB. DTUM BbI PEJOTBPATUTE MACCY METTKUX
KOH(JIMKTOB U B3aUMHBIX 00U,

b He paznpaxaiitech, eciiiu paOOTHUK OTKA3bIBAETCS OT MOJIYYEHHOIO 3a/laHus, Jiydlie 00-
CYIHTE C HUM OCHOBATEJIBHOCTh OTKAa3a.
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b Kak MO>XHO yaiie 1eMOHCTpUpPYHTE CBOE I0BEpUE U MOAAEPKKY noauuHeHHbIM. (I1o
JAaHHBIM OJTHOTO M3 aMEPUKAHCKUX MCCIIEJOBAHUM, COTPYIHUKH, UCIIBITHIBABIINE 3HAYUTEIbHBII
CTpecc, HO YyYBCTBOBABIITUE MOJICPKKY HAaYAIbHUKA, B JIBA pa3a MEHbIIE 00JIeTN B TCUSHUE T0-
J1a, YeM Te, KTO TaKOW MOJJIEPKKU HE 3aMeyal).

b Mcrions3yiTe CTHIb pyKOBOJICTBA, COOTBETCTBYIOIIECH KOHKPETHOM IPOU3BOICTBEHHOU
CUTYallMU U OCOOEHHOCTSIM COCTaBa COTPYAHHUKOB.

b [Ipu Heymagax COTpyTHUKOB OIICHUBAKNTE B MIEPBYIO OUYEPEab OOCTOSTENBCTBA, B KOTO-
PBIX J€CTBOBA YEJIOBEK, a HE €T0 JUYHbIE KaueCTBa.

b He uckirouaiiTe u3 apceHana cpecTB OOMIEHNS ¢ MOAYNHEHHBIMA KOMITPOMUCCHI, yC-
TYTIKH, U3BUHEHUS.

b 3anpeTuTe cede UCIIOIb30BaTh CapKa3M, HPOHHUIO, IOMOp, HapaBlIeHHbIC HA TIOJYMHCH-
HOTO.

b Ecnii BO3HUKIIA HEOOXOAMMOCTh KaK-TO MOKPUTHKOBATh, HE YITYCKANUTE U3 BUAY TIPABHI
KOHCTPYKTUBHOM M 3TUYECKOWU KPUTUKH.

b [leproanuecku 3alyMbpIBalTECh O CIIOCOOAX CHATHUS YK€ HAKOIUICHHBIX MOJYUMHEHHBIMH
cTpeccoB. [lepxute B mojie 3peHust mpo0aeMbl OTIbIXa COTPYAHUKOB, BO3MOXHOCTH UX SMOIIMO
HaJIbHOM pa3psiKU, pa3BICUYCHUN U T. 1.

BrimonHeHne pyKOBOIUTENSAMU STUX HECIOKHBIX PEKOMEHIALUN MOKET BEChMa CYIIECT-
BEHHO MOBJIUATH HA YPOBEHb CTPECCOB B KOJJIEKTUBE.

Aumucpeccosoe noduunenue. OJHOBPEMEHHO B TEX K€ IIEJIIX HABCTpeUy HauaIbHUKaM
npeIaraeTcs cenarh U MOAYUHEHHBIM. JIF0IM, CTpaJaroIuM OT CTPECCOB Ha paboTe, OOBIYHO
npeJiaraloT Takoi nepeueHb MUHUMHU3ALUY CTPECCOB Ha padoTe.

b Ecnii Bac He yCTpauBaroT yCIIOBUS U COIEpKaHUE TPY/a, 3apadoTHAs I1aTa, BO3MOXKHO-
CTH MPOJIBIKEHUS 0 CiIyk0€e U Impoure OpraHu3aluoOHHbIE (PaKTOPHI, TOCTapaiTech TIIATEIbHO
MIPOAHAIIN3UPOBATH, HACKOJIBKO peaibHbl BO3MOXKHOCTH Balllei OpraHU3aIiu M0 YIYUIIeHUIO
3THUX MapaMeTPOB.

» OOcyauTe Bamm npodaeMsl ¢ KoJIeraMu, ¢ pykoBoacTBoM. [103a00TbTech npu 3TOM,
YTOOBI HE BBITJISIETh OOBUHUTEIEM UJTH JKaTYIOIIUMCS - Bl IIPOCTO XOTUTE PEIIUTH pabouyro
po0iieMy, KOTOpasi, BO3MOKHO, KacaeTcsi He TOJIbKO Bac.

b [locrapaiitech HanaauTh 3P (EKTUBHBIE 1E€JOBbIE OTHOLIEHUS C BalllUM PYKOBOJUTEIIEM.
Onenure Macmtad ero mpo0aeM U MOMOTHTE eMy pa3o0paThes B Bamux. PykoBoaurenu, Kak
MIpaBUJIO, HY)KIAtOTCS B ""0OpaTHOM CBSI3H" HO HE BCETJ]a B COCTOSIHIH €€ HAJIaIUTh.

b Eciii BBI 4yBCTBYeTE, UTO 00BbEM MOPYyUaeMOil BaM pabOThI SIBHO TIPEBHIIIAET Bl BO3-
MO>XHOCTH, HalIuTe B ceOe Crutbl cka3aTh "HeT". [103a00ThTeCh MPU STOM O B3BEIICHHOM M TIIa-
TeTHbHOM 000CHOBAaHUU CBOETO OTKa3a. Ho He "3axionbiBaiiTe ABEph': OOBSICHUTE, YTO BBI CO-
BCEM He NMPOTHUB HOBBIX 33JJaHUM, ... €CIIH TOJIBKO BaM MO3BOJIAT OCBOOOIUTHCS OT YacTH CTa-
PBIX.

b He cTecHsiiTech TpeOOBaTh OT PyKOBOJICTBA M KOJIJIET IMOJTHOM SICHOCTH U OTIPEICTICHHO-
CTHU B CYTH MOPYYaEMbIX BaM 3aJIaHUM.

b Eciii Bo3HMKAET MpOM3BOICTBEHHBIN "KOH(MIUKT poJieli", TO €CTh 3aBeIoMast IPOTHUBO-
PEYHMBOCTh IPEIBABISEMBIX TPEOOBAHUH, HE TOBOJUTE JIEJI0 0 NiedaabHOro (puHama, Koraa
MIPUJIETCS ONPaBABIBATHCS B HEBBIMOJIHEHUH TOTO UK Apyroro 3ananus. CTaBbTe Ha 00Cyxe-
HUE MPoOIIeMy HECOBMECTHMOCTH MIOPYYCHHBIX BaM JIEN cpa3y, (POKyCHpysl BHUMaHUE PYKOBO-
JICTBA HAa TOM, YTO B UTOTE MOCTPAJAET JIEJ10, a HE BbI INYHO.

b [Ipu HanpsKeHHOH paboTe UIKUTE BO3MOKHOCTH JIJIsl KPATKOBPEMEHHOTO OTKIIOYCHHUS U
otabixa. OmBIT CBUIETEIBCTBYET, 4TO ABYX 10-15 - MUHYTHBIX IEPHOJIOB paccialieHus B I€Hb
BITOJIHE JJOCTATOYHO, YTOOBI COXPAHUTH BBICOKYIO CTENIEHh pAOOTOCITIOCOOHOCTH.

b [Tone3Ho Takke MOMHHUTH O TOM, YTO HEyJlauu B paboTe penko ObIBAIOT (paTaIbHBIMH.
[Tpu ananu3e UX MPUYMH JIy4YIlle CPAaBHUBATH c€0s HE ¢ KAHATOXO/IIEM, HE HMEIOIIIUM MPaBo Ha
omuOKy, a ¢ GpyTOOIBHBIM (POPBAPIOM, Y KOTOPOTO U3 AECATKOB MOMBITOK OOBITPATh 3aIIUTHH-
KOB yJIAYHBIMHU OKA3bIBAIOTCS OT CHJIBI OJTHA - JBE, HO M TAKOT'O UX YHUCJIa IOPO OBIBAET JOCTa-
TouHO. HaGuparthcs onbiTa Ha COOCTBEHHBIX OIMMOKAX - ECTECTBEHHOE MPABO JI000TO YEJIOBEKa.
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b O0s13aTeNbHO pa3pspKaiiTe CBOM OTPHILIATENIbHBIE SMOIMH, HO B OOIIECTBEHHO - IIPUEM-
nembIx Gopmax. CoruanbHo - 0100psieMoe yIpaBlieHue CBOUMHU SMOLMSIMU 3aKII04YaeTcs HE B
MOJIaBJICHUH UX, 4 B YMEHUH HAXOIUTh TOIXOSIINE KaHAbI Il UX OTBOJIA WJIK BhITycka. Ha-
XOJIICh B CHJIBHOM pa3/ipakeHUH, HEe XJIOMaNTe IBEPhIO U HE KPUYUTE HA KOJUIET, a HailiuTe
CHOCOOBI BHIIIJIECHYTh CBOM I'HEB HA YTO-HUOYb HEUTpabHOE: CIIOMANTE Mapy KapaHaalel nin
HAUYHUTE PBATh cTapble OymMaru, UMeroLecs, Kak IpaBuiio, B TI000H OpraHU3alii B HEMaJIoOM
KosimdecTBe. JloxanuTech Beuepa MM BBIXOAHBIX U JaiiTe cee Mo0yio (M3NYecKylo HarpysKy -
JydIe TaKkylo, TJIe HaJo0 Mo 4eMy-HHOyab OuTh (PpyTOOII, BONIEI00, TEHHHC, HAa XyI0M KOHEIT
BBIOMBaHKE KOBPOB MOJOHIET).

b CrapaiiTech HEe CMEIINBATh JIUYHBIE U CITYKeOHbIEe OTHOLIECHUS U T.1.

Cpenu mogoOHBIX PEKOMEHIAINH 110 CHUYKEHHUIO YPOBHS CTPECCOB, (POPMYIIUPYEMBIX CO-
BPEMEHHOH YIPaBIEHYECKO-TICUXOJIOTUYECKOM MBICIIBbIO, BCTPEUAIOTCA U JOBOJIBHO HEOKHUIAH-
HbIE, UIYIIHE B Pa3pe3 C OOMETPUHATHIME MPEICTaBICHUSIMU. Tak, HanmpuMep, IIUPOKO PacIpo-
CTpaHEHO YOeXXIeHHe, YTO JOCTATOYHO HAJEKHOM 3aIIUTON OT CTPECCOB, MOJIy4aeMbIX Ha pado-
T€, CIIY>)KUT KpEeTKasi CeMbsl, "TIPOYHBIN ThUI", B KOTOPOH aTaKyeMblil C1yKeOHBIMU CTpeccaMu
pabOTHUK HAXOIUT yTelleHue U MoJaepkKy. OHaKo Bce HE TaK MPOCTO. AMEpUKaHCKHUE hcce-
nosarenu Crro3an Y. Kobaca u Mapk K. [Ierocertn, o0cie1oBaBIme 0KoJIO IByX COTEH paboT-
HUKOB CPEHET0 YIPAaBICHYECKOTO 3B€HA U BBILIE B OJJHON M3 KPYIMHBIX KOMITAHUH, 3a(h)UKCUPO-
BaJIM CTpaHHBIN PeHomMeH. OKa3anoch, YT0 pabOTHUKH, KOTOPbIE BOCTIPUHIMAJIH CBOIO CEMBIO
KaK caMmylo OOJIbIIYIO IOIEPKKY, UIMEIU CaMblii BBICOKUI YpOBEHb 3a00I€BaHU, CBSI3aHHBIX CO
cTpeccoM. DTOT (hakT MOATBEPKAANICS AaXKE B OTHOIICHUH TEX, KTO pacIoiarajl TakuM COIUallb-
HBIM aKTHBOM, KaK OOJIbIIas 3apa0O0THAsl TUIaTa WU BBICOKAs JOJIKHOCTD. * Meckon M.X., Anb-
oept M., Xenoypu @. "OcHoBbl Menemxmenta" - M.: U3na. [leno, 1998 r.C. 550.

CyTb naHHOM cuTyanuu Obljla HCTOJIKOBAHA TaK, YTO CEMbH PAOOTHUKOB OKa3bIBAIOT UM
HECKOJIBKO HE TY MOAJEPKKY, KOTOpast TpeOyeTcs Ui PEoI0JIEHHUs cTpeccoB Ha pabote. B To
BpeMsl KaK MTPOU3BOJICTBEHHAS CUTYaIUs TpeOyeT OT HUX TUCIUILUIMHBI UM MOOMIIM3AIMH BCEX
CHJI, CEMbSI MOXKET MOJIEP)KUBATh HE CaMble YMECTHBIE B TAKOW MOMEHT KayecTBa - OOUIbI Ha
KOJUJIET U PYKOBOJICTBO, JKaJIOCTh K cebe, MepekiiaibiBaHie BUHbI Ha IPYTUX WIH Ha OOCTOSITEIb-
CTBa U T.1. BEIBOJI OUeBHIeH: HE BCAKAs MOJIEPIKKA CEMbH MOKET CIYKHUTh HA/ICKHBIM YOCKH-
IeM OT cTpecca.

[lepeuncnennble BbIle pEKOMEHJAIMH M0 MPEIYIPEXKACHUIO CTPECCOB B pabOUUX IPyTI-
nax MOHeBoJIe HOCAT AOCTAaTOYHO 001X xapakrep. KoHkpeTHas cTpeccoBasi cuTyalus Bcerja
YHUKaJIbHa, TOCKOJIbKY HE B MOCJIETHIOIO OYepeb ONpeAeseTCs MHANBUAYAIbHOCTBIO IOBEP-
JKEHHOTO CTpeccaM YejioBeKa (€ro TeMIIEpaMEeHTOM, XapaKTepoM, CTUJIeM o0IeHus u mp.). Kpo-
M€ TOTr0, Hallla BOCHPUUMYHMBOCTbH K CTpeccaM Ha paboTe B HEMAJIOW CTETIeHU 3aBUCHUT OT OOIIETo
YKU3HEHHOTO ()OHA, TO €CTh OT TOr'0, HACKOJIBKO YCIIEUTHO Mbl YMEEM BBIXOJIUTh U3 CTPECCOBBIX
CUTYaIUii, TOPOXKIAEMBIX 00IIECOIMATBHBIMH, CEMEWHBIMU, BO3PACTHBIMH U IIPOYUMH (HaKTO-
pamu. B cymnocTH, npodeccuoHanbHbIE CTPECCHI - 3TO BCETO JUIIb OJWH U3 MHOTHUX BHIOB
0JI0JIEBAIOIIMX HAc cTpeccoB. OH, KOHEYHO, UMEET CBOIO crienuduky. Ho ¢pusnonornueckas
pUPOJIa CTPECCOB OJHA U Ta ke. [l03ToMy YenoBek, 3aKajleHHbIH B MPEOJOJICHUH Pa3HbBIX KU3-
HEHHBIX 0aphEPOB U HEMPHUATHOCTEN, OYEBUTHO JOJDKEH YCIICIIHEE APYTHX CIPABIATHCS U C
npodecCuoHaNbHBIMU CTPECCOBBIMU CUTYAIIUSIMH.

Taxum 00pa3oM, OJHUM U3 KIIFOUEH K YCIeXy B MPEOI0JICHUH CIYKEOHBIX CTPECCOB 3a-
KJIFOUCH B OOIICH )KU3HEHHOM CTpaTeruu HHANBHUIA, ONUpAIOIIelcs Ha n30paHHbIe 0a30BbIC
[IEHHOCTH U YYUTBIBAIOLIEH OCOOCHHOCTHU €r0 JTMYHOCTH.

98



Jlexknus 13: Ilpouzeoocmeo kax cucmema (2 4aca)
Bonpock! nexkuuu

[enu u 3agaun ynpaBiaeHUs TPOU3BOACTBOM.

[IpouzBoacTBo kak cuctema. KOMIOHEHTHI MPOU3BOJCTBEHHONW CUCTEMBI: PECYPCHI, TIPOU3-
BOJICTBEHHBIH TTpo1ecc, MPOAYKIUs. PerynupoBanue npon3BOACTBEHHOW CUCTEMBI.

3. XapakrepucTuka MPOW3BOJICTBEHHOTO TpoIlecca U mpolecca yrpasieHus. OCHOBHBIC, 00-
CILy>KMBAIOIINE U BCIIOMOTaTeNbHbIE YIPaBI€HYECKHE MPOLIECCHI.

N —

Kpartkoe conepsxanue BompocoB
1. lesu u 3aga4m ynpaBJjieHUs IPOU3BOJACTBOM.

B ocnoBHOM npounsBozcTtBe AO ocyiecTBisieTcsi IpeoOpa3oBaHue MPEAMETOB Tpy/a B TO-
TOBYIO MPOIYKIUIO. B KaXX/10M 13 B3aUMOCBSI3aHHBIX 1IEXOB OCHOBHOI'O MPOM3BOACTBa paboune
U CIIy’)KalllM€ y4acTBYIOT B NPOM3BOACTBEHHOM IIPOLIECCE U PEATU3YIOT IOCTABIEHHBIE MEPEN
HUMH LEIU MO U3TOTOBJICHUIO NPOAYKLUUHU. 3€Ch HEMOCPEACTBEHHO COYETAIOTCS IMPOU3BOACT-
BEHHBIN 1 MH(OPMAIIMOHHBIN mpoueccsl. Ecnu nepBrlil U3 HUX MpeacTaBiseT coO0i Mpou3BOIH-
TeNbHBIA TPYH, TO PE3yJbTaTOM MH(GOPMAIMOHHOTO Ipoliecca SBISIETCS BhIPAOOTKA peLIeHU,
o0ecreynBaroOIuX YeTKYI0 OpraHU3alMio, COTJIACOBAHHOCTh B paboTe MEXIy LieXaMH, MpPOU3-
BOJICTBEHHBIMHM Y4acTKaMH, OpurajiaMd M HEMOCPEICTBEHHO pabOuYMMHU, HOPMATHUBHYIO periya-
MEHTALUIO UX JEHUCTBUU JIJIsl BBIMOJTHEHUS 3aJJaHHOW MPOU3BOJCTBEHHOW MPOrpaMMbl. DTH pe-
LIEHUS, ABJISISICh CYIIHOCTBIO YIPABJIEHUS, BO3IEUCTBYIOT Ha OPraHU30BaHHbIE KOJIJIEKTUBBI JIHO-
ey Ui JOCTHKEHUS IIOCTaBICHHBIX 1IeJIeH.

VYpasneHue 1eeHanpaBIeHHO BO3CHCTBYET HE TOJIBKO HA KOJUIEKTUBBI, HO U Ha MPOU3-
BOJICTBEHHBIE ITPOLECCHI, KOTOPbIE MOTYT OBITh MPEACTABICHBI B pa3IMYHBIX (popMax U ocyre-
CTBJISIFOTCSL pa3ivuHbIMM MeTomamu. Ha Qopmbl opranusanuu mpou3BOACTBEHHOIO Ipoliecca
BJIMSIET CTENIEHb aBTOMATHU3allMM POU3BOJACTBA U CKJIAABIBAIOLIUECS OTHOILIEHUS MEXIY JIIOb-
MU B 3TOM Tporecce. HezaBucumo ot hopm opranuzanuu U Mecta NpoTeKaHHs IPOU3BOACTBEH-
HBIX IIPOLIECCOB YIPABJICHUE COEIUHSAET MX B €IMHBIM LIEJIEHANPABIECHHBIA MOTOK C OXBaTOM
BCEX YPOBHEW MPOM3BOJICTBA: IIEXOB, YUaCTKOB, MOTOYHBIX JIMHUH, Opurana, pabounx mect. He-
IIOCPEACTBEHHO YIPABJIEHUE NTPOU3BOJICTBOM OCYLIECTBIIETCS HA OCHOBE INIAHUPOBaHUs (Lieje-
MOJIaraHus ), OpraHU3aIKMKA PadoT (PACTIOPAIUTENHCTBA), KOOPAMHAIIUN, MOTUBAIIUU TPYy/aa, KOH-
TPOJIS 32 MCIOJIHEHMEM DPELIEHUN M PEryJIMpOBaHMs XoJa Ipou3BoAcTBa. [Ipon3BOICTBEHHBIE
noapasaeneHns AO OeCTBYIOT U pa3BUBAIOTCS B COOTBETCTBUHU C ONPEICICHHBIMU LIEJISIMHU, T.€.
o0y /IalOUIMMA MOTHBAaMH MPOU3BOJICTBA, O0YCIOBIMBAIOIIUME XapaKTep U CHCTEMHYIO YIIO-
PAOYEHHOCTh JEATEIbHOCTH KOJJIEKTUBOB Kaxaoro u3 Hux. [Jnsa AO B menom xapakTepHa oc-
HOBHasl (CTparermyeckas, rio0aibHas) IIeNb, OIpPENENAIoNas HANpaBJICHHOCTh €ro (yHK-
[IUOHUPOBAHUS B COOTBETCTBUU C BHIOPAHHBIM WJIM YCTAaHOBJIEHHBIM aCCOPTUMEHTOM, 00HEMOM
BBIITyCKa M KaUeCTBOM IpPOAYKIMH. Peanu3anus ykazaHHOH 11eu TpeOyeT YeTKOTro ONpeieeHus
KOJUIEKTUBAM IOAPA3ACIICHN KOHKPETHBIX 3a/1a4, a TaK’K€ COOTBETCTBYIOIIHNX PECYPCOB, MEPO-
OpUATHI 1715 UX BbIMoHeHUs. Llenu u 3a1aun — 3TO Te KOHEUHbIEe PYOekKH, K JOCTHKEHHUIO KO-
TOPBIX HANPAaBIICHA AEATEIbHOCTh KOJJIEKTUBA MoApasfeneHus. Kaxaoe noapasieneHue MOXeT
UMeTh CBOM 3a1auu. OHU JOJKHBI CIOCOOCTBOBATH JAOCTHXKEHHIO Iiesiel opranuzanuu. [lpakTu-
YECKH LEIU U 3a/1a4¥ SIBJSIOTCS WICHTUYHBIMU 10 KOHEYHBIM PE3yJIbTaTaM BBINOJIHEHMS. 3aaa-
4y MOXHO INpEACTaBUTh B KAUECTBE KOHEYHOI'O PE3YJIbTAaTa BHIIOJHEHUS ITPOU3BOJCTBEHHOU
MPOrpaMMBbl, a LIeJb — KaK KOJWYECTBEHHbIE U KAa4eCTBEHHBIE MOKa3aTeau pabOThl MpearpH-
SATHS, €ro noapasaeneHui. Tak, epea MacTepoM MPOU3BOJCTBEHHOIO y4acTKa Ha TEKYIIUH Me-
CSILl MOYKHO NTOCTaBUTh 33/1a4y IO BBIMYCKY ONPEAEICHHOI0 aCCOPTUMEHTA, KOJIMYECTBA, Ka4eCT-
Ba M CTOMMOCTH Aetaineil. [lepen pykoBoauTeneM ke 11eXa MOI'yT CTOSITh TaKHU€ 1I€JIU, KaK: Mpo-
W3BECTH 33/IaHHOE KOJIMYECTBO M3JEJIMM IPHU ONPECICHHBIX M3JEPKKaX Ha UX MPOU3BOICTBO,
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CHHM3HUTbH MPOILEHT Opaka, HE JOMYCTUTh TEKy4ecTH paboueil Cuilbl, 3aKyUTh U YCTAaHOBUTH HO-
BO€ 000pYyJOBaHHE WM OCYIIECTBUTH IIEPECTAHOBKY JICHCTBYIOLIETO 000PYIOBAaHMS K YCTaHOB-
JICHHOMY CPOKY U T.Jl. DTO KOJIMYECTBEHHBIE MMOKa3aTeN LEIH KOJUIeKTHBa. KauecTBeHHbIE MO-
Ka3aTeIH LEeJN UMEIOT 0oJiee PacIUIBIBYATHI XapaKTep M OTPAKaloT 3a/aud KOJUIEKTHBA B 00-
IIeM BHJIC Ha OTpENeJICHHBINA MEePHOA: TOI, KBapTal, Mecsall. K HUM MOXHO, HanpuMmep, OTHECTH
CIICTYIOIIIHE TICTIH:

* YCOBEpPILEHCTBOBATh OPTaHU3ALMOHHYIO CTPYKTYPY YIPaBJICHUS IPOU3BOJICTBOM B CBSI-
31 C CO3/1aHMEM aBTOMATU3UPOBAHHBIX PA00OYNX MECT CHEIUAINCTOB 110 YIPABICHUIO, SKOHOMH-
CTOB, OyXTaJTepos;

* OCYIIECTBUTH IEPENOJATOTOBKY KaJpoB QYHKIIMOHATIBHEIX cIyX0 AO, 11eX0B;

* OpraHu30BaTh U YKOMIUJIEKTOBATh anmapar KBaIU(QHUIUPOBAaHHBIMHU KaJpaMu, 4TOOBI 3TO
CIoco0CTBOBAJIO MOBBIIEHUIO 3P (HEKTUBHOCTH MPOU3BOJICTBA U YIIPABJICHUS;

* YCTPaHUTh HENPOHU3BOIUTEIbHBIC IOTEPU BPEMEHH PaOOUYUX U CIYXAIUX U T.1.

Tak kak B Ilexax OpraHU3yeTcs KOJUICKTHBHAS JESTEIFHOCTh PAOOTAIOMIMX, KaKAas I0-
CTaBJICHHAA 1IEJIb SBJISIETCS TPYNIOBON. B CBSA3M ¢ 3TUM BakKHO, YTOOBI 11€7b ObLIa U3BECTHA Ka-
XKIIOMy paboTaroiiemMy B Takoil (¢opme, KOTOpas MO3BOJIICT MPOBEPUTH €€ JOCTIDKEHHE U TEM
CaMbIM U3MEPHUTH PE3yIbTaTUBHOCTh U 3((HEKTUBHOCTH pabOTHI KOJUIEKTHBA.

BHEMaHME KaXXI0ro PYKOBOAMTENS M MEHEKEPOB IO HAMPABICHHUSAM YHPaBICHUYECKOU
NEeSITeIbHOCTH TIPpU (POPMYITUPOBAHUH IEJIeH TOJDKHO OBITh CKOHIIEHTPUPOBAHO HA JOCTHXKECHHH
CaMbIX 3HAYMMBIX,

CYIIECTBEHHBIX PE3yJIbTaTOB UX peaau3aliu. B cBA3M ¢ 3THM LM JOKHBI YAOBJIETBO-
PATD CIIEAYIONIM TPEOOBAHUSAM:

* BBI3BIBATh Y UCIOJHUTEICH PEIIMMOCTh U HACTOMYUBOCTD B MX JIOCTUKECHUU;

* OBITh TBEPJBIMH, HO H3MEHSIEMBIMHU IIPH HEOOXOJMMOCTH;

* OBITh peaJbHBIMH, CIIPABEATUBBIMU U TOCTHKUMBIMU;

* COOTBETCTBOBATh (PaKTHUECKOI HHTEHCHBHOCTH TPYy/a pabOTaIOMINX;

* TpeAycMaTpHBATh BO3HArPAXKACHUE U HAKa3aHUE [0 Pe3yIbTaTaM UX BBHITOJHEHHUS.

3agaun KakA0ro MPOM3BOACTBEHHOTO IMOAPA3ACICHNS MOTYT OBITh Pa3IMYHBIMU, HO OC-
HOBHasl yIpaBJIEHUYECKas LIeJIb OCTAeTCsl OAHOM U TOM ke A KaXkI0ro U3 HUX: 0€3yCIIOBHOE BBI-
HOJTHEHHUE 33J]aHHON HPOW3BOJICTBEHHON MPOTPAaMMBbI BBIIYCKAa MPOAYKIIUH U JOCTHXKCHUE TPH
TOM MUHUMAJIBHBIX 3aTpaT MaTepHalioB, TPY/a, BPEMEHH U JICHEKHBIX CPE/ICTB.

2. Ilpom3BoacTBo kak cucremMa. KoMInoHeHTHI NPOM3BOACTBEHHOM CHCTEMBI: pecypchl,
NPOM3BOACTBEHHBIN Npouecc, npoaykuus. PeryjiupoBanue npou3BoACTBEHHOM CHC-
TeMBbl.

[Tpon3BoACTBO - 3TO MH000H Mporecc (WM MpoIeaypa), IpeaHa3HaYeHHBIM, YTOOBI TIpe-
BpallaTh COBOKYMHOCTh PECYPCOB B MPOIYKIIMIO ONPEACICHHOTO cocTaBa. JIro0oe mponu3BOICTBO
MOYKHO paccMaTpUBaTh KaK CHCTEMY, COCTOSIIYIO U3 TPEX KOMIIOHEHTOB: PECYPCOB, MPOYKIIHA
U MIPOU3BOICTBEHHOI'O MpolLiecca. SIApoM Mpou3BOJACTBA SABISIETCS cUcTeMa "pecypehl - MPOIAYK-
nusa" (input - output). Pecypcel onpenenstorcst Kak 3JIeMEHTBI MPOU3BOJICTBA, OJUIIETBOPSIONINE
B OCHOBHOM TIE€PEMEHHEBIE pacXoibl (variable expense) - U31epKKHU, H3MEHSOLTUECS TPOTOPIIHO-
HAJIbHO 00BeMy Mpom3BOACTBAa. K MEpeMEHHBIM pacxojaM OTHOCSTCS PECYpPChI, COCTOSIINE B
OCHOBHOM U3 MaTepHajoB, paboueil cuibl U sHeprur. CyMMa 3THX pacxoll0B 3aBUCUT OT YMCIIA
BBINTYIIEHHBIX CIUHUII TIPOIYKIIMU B HATYPAITBHOM BBIpAKEHHUH. B TIepeMeHHbIE pacXo.ibl BKIFO-
YaloT pacxo/sl Ha 3apaboTHYIO MIaTy pabOTHUKAM (KpOME KOHTOPCKUX U aJIMUHUCTPATUBHOTO
NIEpCOHAA) U PacXo/(bl HA MaTEPUANBI, KOTOPhIE MOYKHO OTHECTH HETIOCPEJICTBEHHO Ha KKIYIO
eAMHHUILY TPOTYKIIUH.

PerynupoBaHue BhIITycKa MPOIYKIIUU OCYHIECTBISIETCS O TIOMOIIBIO PECYPCOB, BBOIMMBIX
B TPOU3BOJCTBEHHBIN mporecc. [Ipoaykiusi oTpaxkaeT HampaBICHHUS NEATEIHLHOCTH (DUPMBL,
IPOM3BOJICTBEHHOTO Mojpa3aeieHuss. OObIYHO MCXOJHBIM MOMEHTOM IPOHM3BOJICTBEHHOH Jesi-
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TEJILHOCTU CIYKUT ONpEJeNICHHE JKEIaTeIbHOTO BUAA M COCTaBa MPOAYKIUH. VI3MeHeHus pbl-
HOYHBIX YCJIOBUN M (DUHAHCOBOTO MOJIOKEHUS (PUPMBI CTUMYJIMPYIOT TOMCKU HOBBIX HarpaBJie-
HUH nesrenbHOCTH. [Iporecc (process) - 3TO * 3apaHee MpelyCMOTPEHHbBIN KOMIUIEKC JeHCTBHMA
WM Omeparuii, KOTOPBIA MPEAIIeCTBYET 3aBEPIICHUIO KKI0M cTaguu o0paboTKH Marepuana,
3arOTOBKH WJIM y371a; * 3apaHee MpeAyCMOTPEHHas U ynpasisieMas o0paboTKa MaTepuaioB, MPH
KOTOpPOM Ha HUX BO3JCUCTBYIOT OJHUM HWJIM HECKOJIBKMMHU CIOCOOAMU B T€UEHHE Mepuojia, He-
00XO0AMMOTO JIJIsl TOCTHXKEHUS TpeOyeMbIX pe3yibTaTtoB. Hampumep, BylkaHu3auus pe3uHsl, 00-
paboTKa METaJIOB.

[Tpon3BoACTBEHHBII MpOLECC MOKET OBITh MPOCTHIM U CIIOKHBIM, TPEOYIOIIUM
MHOTOUYHCJICHHBIX PAa3HOBUAHOCTEH pecypcoB ISl BBIYCKa IIUPOKOW HOMEHKJIATYPhI U3CIUM.
OT10 TpedyeT MPOEKTHUPOBAHUS PEaIbHOTO MpoLecca "pecypesl - MPOIyKIHs'", IpeaHa3HAYeHHO-
ro sl JOCTHXKEHUS! ONpeesieHHbIX 1eneil. [Ipon3BoaCcTBEHHBINH MpOoIlecC COCTOUT U3 3JIEMEH-
TOB, B OCHOBHOM HMEIOIIMX OTHOIIEHHE K MOCTOSHHBIM PAacXxoaaM, KOTOpPbIE OCTAIOTCS HEW3-
MEHHBIMU HE3aBUCUMO OT YpOBHs ornepanuii ¢pupmsl. [locTosiHHBIE pacXoabl - 3TO U3EPKKH, HE
3aBHUCAIIME OT 00beMa MPOU3BOACTBA, KaK-TO: MyHHIIUIAIbHBIC HAJIOTH, HAJIOTH HA 3€MENbHYIO
COOCTBEHHOCTb M Ha CTPOEHUS, CTpaxoBbie cOOpbI, 3apaboTHAs IJIaTa KOHTOPCKUX CIIYXallluX U
aJIMUHUCTPATHBHOTO NEPCOHANA, PACXO/Ibl HA OTOIUIEHUE U OCBEIICHUE, aMOPTH3AIIMOHHBIE OT-
YHCIIEHUSI, THBECTUIIMH B MIPOU3BOJCTBEHHbIE MOCTPOUKH, 000pyAOBaHUE. 3aBOACKUE 3[aHUS U
o0opyoBaHre 00ECTICUNBAIOT MPOU3BOACTBEHHEIH MpoIIecC.

Pacxo/pl HaKIaqHBIE UM KOCBEHHBIE - 3TO PacXo/bl WM U3JAEPKKU, KOTOPbIE HEJIb3s He-
MOCPEICTBEHHO OTHECTH Ha CTOMMOCTh M3TOTOBIICHUS] KOHKPETHOM JIeTany (M3/1eNus), 3aroTOBH-
TeJbHBIE PACXO/Ibl, YIPAaBICHUECKUE M KaHIEIAPCKUE pacXoisl U T.N. PerynmupoBaHue mpous-
BOJICTBEHHOH CHCTEMBI OCYILECTBIISICTCS ABYMS IyTSIMH: PETYJIMPOBAHUEM PECYPCOB B OTHOIIIE-
HUU TEMIIOB BBOJIa, CTOMMOCTH, Ka4e€CTBa U T.J., B pe3y/bTaTe Yero J100MBAIOTCS PEryIUpOBaHUs
NIEPEMEHHBIX PAaCcX0JI0B; MU3MEHEHHEM Ipolrecca (IMpoueaypsl) B pe3ysibTaTe MepeKOMIaHOBKH
€ro 3JIEMEHTOB, YTO JOCTUTAETCS MTyTEM PETYJINPOBAHUS IOCTOSIHHBIX PACXO0/0B, OTHOCSIIUXCS K
CHCTEME B LIEJTIOM.

3. XapaxkTepuCTHKA NMPOU3BOJACTBEHHOI0 MpoLecca U mpoiecca ynpapjieHus. OCHOB-
Hble, 00CIY:KMBAOIIHE U BCIIOMOTaTe/IbHbIE YIIPABJIeHYeCKHe NMPo1ecChl.

[Ipoueccsl cnenyer pa3inyarh ynpaBJICHUECKHME W MPOU3BOIACTBEHHBIE. YIIPABICHUYECKHUI
MPOIECC - COBOKYMHOCTh OMEpaldii U MPOLEAYyp BO3ACHCTBUS YNPABISAIONICH MOJACUCTEMBI Ha
YIIPaBISIEMYIO, OCYIIECTBISIFOIIMXCS B PAMKaX OPraHU3aIMOHHON CTPYKTYPBI (PUPMBL.

[Tpou3BOICTBEHHBIN MPOIIECC MPEACTABISIET COO0H KOMIUIEKC TPYIOBBIX M €CTECTBEHHBIX
IIPOLIECCOB, HAMPABICHHBIX HA M3rOTOBJICHHE TOBAapa 3aJaHHOIO KAayecTBa, KOJIWYECTBA, accop-
THUMEHTA U B YCTAHOBJIEHHBbIE CPOKU.Kaxx/IbIil TPOM3BOACTBEHHBIN MPOIIECC COCTOUT U3 MHOXE-
CTBAa YaCTUYHBIX IPOLIECCOB, B PE3YJIBTATE BBINOJHEHUS KOTOPBIX CO3/AIOTCSl OTHAEIBHBIE CO-
CTaBHBIE YaCTHU TOBapa. Bce yaCcTUUYHBIE MPOLIECCHI MOAPA3AEIATCS Ha OCHOBHBIE, BCIIOMOra-
TeJbHBIE U 00CITYKHUBAIOIIIKE.

[Tox OCHOBHBIMHM TIpPOLIECCAMH MOHUMAKOTCS TaKHE, B PE3YJIbTATE KOTOPBIX HM3MEHSIOTCS
dopMa uIM pasMmepbl MpenMera Tpyda, €ro BHYTPEHHHE CBOMCTBA, COCTOSHUE MOBEPXHOCTH,
B3aMIMHOE PACIOJIOKEHUE COCTaBHBIX yacTeil. Hampumep, momyueHue 3aroToBKy, ee 00padoTka,
cOOpKa rOTOBBIX COCTaBHBIX YaCTEH.

K BcriomorarenbHbIM OTHOCAT TaKue€ MPOLIECCHI, KOTOPbIE HEMOCPEICTBEHHO HE COMpPHKA-
CaloTCs ¢ MpeAMEeTaMU Tpyla, a MPU3BaHbl 0O0ecleynBaTh HOPMAJIbHOE MPOTEKaHNE OCHOBHBIX
npoiieccoB. Hampumep, M3roToBiIeHHE MHCTPYMEHTA ISl COOCTBEHHBIX HYXJ, MPOU3BOJICTBO
JUISL CBOMX HYKJI Pa3fIMYHBIX BUOB DHEPIHH, PEMOHT OCHOBHBIX (DOHJOB, KOHTPOJIb KauecTBa
npeaMera Tpyaa.

K o0cnyxuBaronum OTHOCSITCSI TaKKe MPOIIECChl, KaK BHYTPU3aBOACKOE TPAHCIOPTUPOBA-
HUE, CKIAJUPOBAHUE U T.II.
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AHAJIOTUYHO TPOU3BOJCTBECHHBIM IpOIleccaM Ha OCHOBHBIE, BCIIOMOTaTeNbHbIE U 00CTy-
YKUBAIOLIUE TOJIPa3AeaioTCs yIpaBlieHYecKue mpouecchl. TOIbKO 3/1eCh B KaueCcTBE MpeAMETa
TPpyZAa BBICTYNACT YIpaBJIEHYECKOE pelIeHne, HH(OpMAaIKs, HOPMATUBHO-TEXHUUECKUN WM
yhpaBieH4Yeckuil qokyMeHT. Ecnu omepanus HampaBiieHa Ha M3MEHEHHE JI000ro mapamMmerpa
yIpaBJIEHYECKOTO TpeaAMeTa Tpyna, TO ATOT mpolecc OyaeT ocHOBHBIM. K oOcmyxuBarommm
YIPaBICHYECKUM IPOILIECCaM OTHOCSTCS MPOLIECCHl M0 HAKOIJICHUIO, KOHTPOJII0 U Tepenaue
npeamera Tpyaa. K BcromorarenbHBIM - Bce T€, KOTOPBIE CO3JAI0T HOPMAaJbHBIC YCIOBUS IS
MPOTEKAaHUs OCHOBHBIX M OOCIYKHMBAIOIIKUX MPOLECCOB: MU3rOTOBJIEHUE, TPUOOPETEHNE WU pe-
MOHT CPEJICTB TEXHUYECKOIo OCHalleHus u T.1.IIpoexTrupoBanue J00bIX MPOLECCOB OCYIIECTB-
JISIeTCsl Ha OCHOBE aHaIM3a U Pa3pabOTKU Mep MO yriIyOJIeHHUI0 MEKIIPOU3BOICTBEHHOM, BHYTPH-
IPOM3BOJICTBEHHOM, TEXHOJOTHYECKOM M (YHKIMOHAJIBHOHN creruanu3anui. PakTopamu yr-
nyOneHus o060 GopMbI crienuaaTu3aniy SBISIOTCS YHUDUKAIWSA, TUITH3AIU U CTaHAapTHU3a-
Ul oNepauuid, Mpolenyp, METOA0B, MHPOPMALUU U JPYTUX BIIEMEHTOB CHUCTEM YIpaBie-
Hus.Oprasu3zaius Tpou3BOJCTBEHHOIO Mpoliecca B MPOCTPAHCTBE MpeACcTaBiseT co0oil cnocod
COYETaHUs 3arOTOBUTENIBHBIX, 00pabaThIBAIONINX U COOPOYHBIX MPOU3BOIACTBEHHBIX MPOLIECCOB
Ha TeppuTopuu pupmsl 1o iepepadoTke "Bxoma" cuctemsl (hupMbl) B ee "BBIXOa" ¢ mapameTpa-
MU, 33JaHHBIMU B OM3Hec-1aHe. Opranuzaius Mporu3BOACTBEHHBIX MPOLIECCOB B MIPOCTPAHCTBE
peanusyercsi B MPOU3BOACTBEHHOHN CTpYKType (upMmbl.Opranuzanus IpOU3BOJACTBEHHOIO Mpo-
1[ecca BO BPEMEHHM IPEJICTaBIseT cO00il coueTaHre BO BPEMEHH OCHOBHBIX (3arOTOBUTENBHBIX,
00pabaThIBarOIUX U COOPOYHBIX), BCIOMOTATEIBHBIX U OOCITYKHUBAIOIIMX MPOIECCOB IO Tepe-
pabotke "Bxoma" cucremsl (pupMbI) B e "BbIXOA"- TOTOBBIM NMPOayKT.BaxkHeHITMM nmapamMeTpom
OpraHHu3aIy MIPOU3BOJCTBEHHOTO IIUKJIa BO BPEMEHH SIBIISICTCS IPOU3BOICTBEHHBIN UK U3TO-
TOBJICHHSI J€Tajiei, COCTABHBIX YacTell M3Menus U H3JeNHsS B IEJIOM OT 3arOTOBUTENBHBIX JI0
COOPOYHBIX M UCTIBITATENBHBIX Ornepanuii. TN TeTbHOCTh MPOM3BOACTBEHHOTO IIMKJIa COCTOUT U3
pabouero nepuoja u BpeMEHH MePEPHIBOB .

PaccmoTpum coneprxanue OTAeNbHBIX COCTABISAIONIUX TPOU3BOICTBEHHOTO 1IUKIIA.

Pabouwmii meproa M3roToOBIEHUS MpeAMEeTa TPyJa COCTOUT U3 BPEMEHH TEXHOJIOTUYECKUX
omnepanuii, TPaHCIOPTHO-CKJIAJICKUX OINepaluidi M KOHTPOJIbHBIX omnepanuii.B cBoto odepenb
BpEMs TEXHOJIOTHUYECKUX ONEPAIMil COCTOUT U3 MOATOTOBUTEIBHO-3aKIIOUYUTEILHOTO BPEMEHH U
HITYYHOTO BpeMeHHU. [1oAroToBUTENbHO-3aKIIOUUTENHHOE BpEeMs 3aTpaunuBaeTcsl B Hayasie pabo-
Yyeil cMeHBbl Ha MOJTrOTOBKY pabouero Mecra, OTiajAKy o0OpyroBaHMS, MPHUCIIOCOOICHMH, ycTa-
HOBKY MHCTPYMEHTOB U B KOHIIE paboueil CMEHbI Ha CHATHE MPUCTIOCOOIEHUI, HHCTPYMEHTOB U
T.I. DTO BpeMsl TpaTUTCS Ha MapTHIO 0OpaldaThIBaeMbIX B TEYCHHE CMEHBI NPEAMETOB TPY-
na.llepeprbiBbl B pabouee BpeMsl MOApPa3IEsSiOTCsS Ha €CTECTBEHHBIE MPOIIECCHI (CyIIKa, HOpMa-
JU3aIMs 1ocie TepMOOOpadOTKU U JIp. OINEpalluy, MpOoTeKaoue 6e3 yJyacTus 4eloBeKa), opra-
HU3ALUOHHBIE MTEPEPHIBBI (0KUIaHNE OCBOOOXKACHHS pabouero Mecra, 3aJep>KKa MOCTaBKU KOM-
IUIEKTYIOIMX M3JIEJIMN U T.I1.), PETJIAaMEHTUPOBAaHHBIE TIEPEPHIBHI (IIEPEPHIBBI HA 00€/, OTIBIX U
T.1.). TN TE€THHOCTH MTPOU3BOJCTBEHHOTO IIMKJIA U3TOTOBJICHUS U3/IE€IHS B LIEJIOM PaCCUUTHIBACT-
Csl TocJie MOCTPOEHHs TpaduKa MPOTEKAHHs CIO0XKHOTO IMpolrecca cOOPKU M3/eNUs B LIEIOM U
pacuera JUIMTEIbHOCTEN MPOU3BOJICTBEHHBIX IUKIOB U3TOTOBJICHMS IITYYHBIX WM MapTUN Jie-
Tasiell. Jta paboTa BBIMOJIHAETCS TexHoJoramu.Hanpumep, ATUTETLHOCTh MPOU3BOJICTBEHHOTO
IIUKJIa U3TOTOBJICHUS MAPTUM OJHOMMEHHBIX JIeTalel oIpenesseTcsl Kak cymMMa Mo BCeM omepa-
IIUSIM TIOATOTOBUTEIbHO-3aKIIOUUTEIFHOIO BPEMEHH, IITYYHOTO BpeMEHH (IIPU 3TOM yUHUTHIBA-
€TCsl OJHOBPEMEHHOCTD BBINOJHEHUSI OJTHOM U TOW e OIepaliy Ha HECKOJIbKUX pabounux mec-
Tax, MapajuIeIbHOCTh BBIMOJHEHHs BCEX OMNEpaIdil, aHUpyeMblid K03()(OUIUEHT MepeBbINON-
HEHUS HOPM BBIPAOOTKHM), BPEMEHHU €CTECTBEHHBIX MPOILIECCOB, TPAHCIIOPTUPOBAHUSI, KOHTPOJIS
Ka4yecTBa, IePEepPHIBOB.

OcHOBHBIMHU (paKTOpaMH COKpAIlleHUs! JUIUTEIbHOCTH MPOU3BOACTBEHHBIX MPOIECCOB SB-
JSIFOTCSL:

e YIIPOILIEHNE KMHEMAaTHUYECKOM CXEeMbl U3JENUs, €ro KOHCTPYKIMH, TOBBIIICHUE
YPOBHsI OJIOYHOCTH ISl U3JIETUH KPYIMHOCEPUMHOTO M MaccoBoro mpousBojactsa. "[Ipo-
CTOTa KOHCTPYKLMU - MEPWJIO YMa KOHCTpyKTOpa";
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® YIIPOILICHUE U COBEPIICHCTBOBAHUE TEXHOJIOTMYECKUX MPOLECCOB U3TOTOBIICHUS
U3 JIENNS;

e yHU(UKAIMS U CTAaHJAPTU3ALMS COCTABHBIX YacTeH M3AENHs, ero KOHCTPYKTHUB-
HBIX 3JIEMEHTOB, 3JIEMEHTOB TEXHOJOIMUYECKHX IPOILIECCOB, 00OPYAOBAaHUS, OCHACTKH,
OpraHM3aly IPOU3BOJICTBA;

eyriyOJieHne MOJETaIbHOM, TEXHOJIOTMYECKOW M (DYHKIIMOHAIBHOW CIlerrain3a-
IIUM Ha OCHOBE YHU(DHKAIIMH U YBEITMUEHUS MPOTrPaMMBbI BBIITYCKa U3EIUIl H ero COCTaB-
HBIX YacTeH;

® COKpaIllCHHE yJEIbHOTO Beca MEXaHHUECKH 00pabaThIBaEMBIX JI€TalIeH;

eaHaIM3 U COOJIOICHUE MPUHIUIIOB PAllMOHAIILHOW OpraHU3aluy MPOU3BOACTBEH-
HBIX IPOLIECCOB: MPONOPLMOHAIBHOCTH, MAPAJUICIbHOCTH, HENPEPBIBHOCTH, MPIMOTOY-
HOCTH, PUTMAYHOCTH U JIp.;

eMeXaHU3alMs U aBTOMAaTU3alUs y4eTa BPEMEHHM, KOHTPOJIbHBIX U TPaHCIIOPTHO-
CKJIQJICKHUX OIEpaLnii;

® COKpalllcCHHE BPEMEHHU E€CTECTBEHHBIX IPOLIECCOB ITyTEM 3aMEHBl MX COOTBETCT-
BYIOLIMMH TEXHOJIOTMYECKUMH IIPOLIECCAMU;

® COKpalICHHE MEXOIIEPALlMOHHBIX IIEPEPBIBOB;

® yBEIMUCHHE YJEIBHOI'O BECa TEXHHMYECKHM OOOCHOBAaHHBIX HOPM BPEMEHH, HOPM
o0cCITy’)KuBaHUs, HOPM pacxona pecypcoB. CTUMYJINPOBaHUE 3KOHOMHUU BPEMEHU U BbI-
MOJTHEHUsI TPeOOBAaHMI MO0 KaYEeCTBY.

Jlexkuusi 14 : Onepamuenoe ynpagnenue npouszeoocmeom (4 yaca)
Bomnpocsl neknuun

1. OmneparuBHoe ynpasnenue. Llenu u 3agaun onepaTuBHOrO ynpapieHus. OyHKIIUN U TIPUH-
IIUITBI OTIEPATHBHOTO YIPABICHUS.

2. OpraHu3anys onepaTUBHOTO YIPABJICHUS IPOU3BOJICTBOM. B3aMOCBS3b MEXy OTepaTuB-
HBIM YIIpaBJICHUEM U (QYHKIHMOHAIBHBIMU CITyKOaMH.

3. ucrnerdepckas ciiyx0a M ee MeCTO B CHCTEME ONEPAaTUBHOTO YIpaBiIeHUs. 3a7auu U QyHK-
IIMH AACTIETYEPCKOM CITYy>KOBI.

Kparkoe comepkanue BOIpocoB

1. Oneparusnoe ynpasiaenue. Ileau u 321241 0NepaTUBHOrO ynpasieHus. ®yHKIuu
U IPUMHLHMIBI ONIEPATUBHOIO YIIPABJIEHUS.

B cucrteme ynpaBiieHNs COBpEMEHHBIM IIPeITPUATUEM II0JICUCTEMA OIIEPATUBHOIO YIIPaBJIEHUS
npousBozicTBoM (OYTI) BbIZIeisieTcss Ha OCHOBE €TMHCTBA 33/1a4 OIEPATHBHOTO 00ecrieueHuss pUTMUYHOTO
MIPOU3BOJCTBEHHOTO NIPOIiecca IpU paruoOHAIbHOM HCIOJIb30BAHUM pecypcoB. OnepaTUBHBIM OHO Ha3bl-
BaeTcs IOTOMY, YTO OXBAThIBAET KPYT 33/1a4, PeIIaeMbIX 10 obecreueHnio GyHKITHOHUPOBAHUS ITPOU3-
BO/ICTBA B KOPOTKUeE IJIAHOBO-YUYeTHbIE IEPUOIBL.

YmupariseMoi CHCTEMOU B JIAHHOM CJIydae sBJISIETCS] TPOU3BO/ICTBEHHBIN ITPOIIECC 10 U3TOTOBJIE-
HUIO U BBIIYCKY TOTOBOU ITPOIYKIIMH CO BCEMHU €r0 3JIEMEHTAaMHU: CPEJICTBAMU TPYAQ, & TAKKE CAMUM TpPY-
JIOM.

Cucrema OVYII, xak u BcAKas CUCTEMA, XapaKTepusyeTcs 11eJIbl0, KpUTEPUAMU JOCTUKEHU 11eJIH,
pyHKIMAMEU, 00ECTIEYHBAIONIUMU IeJIEHATIPABIEHHYIO JIeSITEIbHOCTD, CTPYKTYPOU, T. €. COCTaBOM 3JIe-
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MEHTOB U UX B3aHMOJIefiCTBHEM B IIpoIiecce yIIpaBJIeHUs IPOU3BOJICTBEeHHBIM IIpoiieccoM. KoneuHas
resrb OYII B TOJTHOM COOTBETCTBUU € CUCTEMOH Liesiel IpeAPUATHS - 00eCIIeunTh BBIIIOJIHEHHE B yCTa-
HOBJIEHHBIE CDOKU IIJIaHA ITPOU3BOZCTBA U IOCTABKU IPOAYKIINHU COTJIACHO 3aJJaHHBIM 00BbeMaM, HO-
MeHKJIaType U KauecTBY IIpHU pallMOHAJIBHOM HCIIOJIb30BaHUM MaTepUAIbHBIX U TPY/AOBBIX PECYPCOB, BCe-
r'o IPOU3BOJCTBEHHOI0 NIOTeHIINAIA.

B T0 3xe BpeMA Halo OTMETUTD, UTO HEJOCTAaTKU B OpraHU3allli IPOU3BO/ICTBA MOKHO JIUIIb Yac-
TUYHO KOMIIEHCUPOBATh yCUWINAMU B cepe onepaTUBHOIO yIIpasyieHus. /laxke BecbMa COBepllIeHHasA
cuctema OVYII He B cOCTOSTHUY 00€eCIIeUUTh IOCTHKEeHNE [T0CTaBJIeHHBIX Ilejlel IIPU HAJTUYUU Cepbe3HbIX
Jle(EeKTOB B yIIPaBJIsIEMOM IIPOIECCE.

OnepaTUBHOE yIIpaBjieHHue COBPeMeHHBIM IPOU3BOICTBOM OCYILleCTBJIAeTCsA TOCPEACTBOM COBO-
KYITHOCTY B3aUMOCBA3aHHBIX (PYHKIUH - IVIAHUPOBAaHUA, OPraHU3aIiY, yueTa, KOHTPOJIA, aHAIu3a U pe-
rysupoBaHus. IlocseaHue yeTbIpe YacTo 00beUHSIOTCA B GYHKITHIO AUCIIETYNPOBAHMUA.

ITocTpoeHme cucTeMsbl ONIEPAaTUBHOTO YIIPABJICHUA IPOU3BO/ICTBOM OIIpe/ieIAeTCA TAKUMHU OCHOB-
HBIMU (PaKTOpaMH: OpraHU3alMOHHBIM THUIIOM IIDOM3BOJCTBA; XapaKTepOM CIlellHalnu3aliuy IpeIpy-
ATUSA; pa3MepOM MPeJNPUATHUA U er0 N0/ipa3/iesIeHU; ypOBHEM Pa3BUTHUA KOOIIEPUPOBAHUA; CTENIEHBIO
MexXaHM3alluyu U aBTOMaTU3alliy IPOU3BOJICTBEHHBIX IIPOIIECCOB U JIP.

Cucrema OYII urpaet poJib I71aBHOTO IPUEMHUKA U HCTOUYHNKA UHPOPMaLUHU /1J1 BCeX OCHOBHBIX
cTy:k0 IpeAnpusaTUs.

HeticTBytoniye Ha npeAnpuaTUax cucteMbl OYII mocTpoeHsl, Kak IpaBUiIo, 10 UepapXudecKoMy
IIPUHIUILY ¢ pacipezieieHneM GYHKIUH eHTPaJN30BaHHOTO U IelleHTPaIN30BaHHOTO YIIPABIEHHUS 110
[IO/Ipaszie/IEeHUAM 3aBOJICKOTO U I[EXOBOTO YPOBHEH. COOCTBEHHO OIlepaTUBHOE IUIAHUPOBAHUE IPOU3BO/-
CTBa KaK JIOTU4YeCcKoe MPOJI0JKeHNe TEXHUKO-9KOHOMHUYECKOT0 IVITaHUPOBAaHUA OCYIIeCTBIIAeTCA IIJIaHO-
BO-IIPOM3BO/ICTBEHHBIMH CITYKOAMU IPEANPUSITUN U IIEXOB.

YacTp (pyHKIUI OllepaTHBHOTO YIIPaBJIeHUs, a UMEHHO: YUeT, KOHTPOJIb, aHAJIU3, PETYINPOBaHIe
IIPOU3BO/ICTBA, OOBEANHSIOT B OJJHY KOMIUIEKCHYIO (PYHKITHIO - AucIeTYnpoBanue. OHO peasn3yercs Co-
OTBETCTBYIOITUMHU CTPYKTYPHBIMH II0/Ipa3/iesIeHUAMY - Ha OOJIBIINX IPeJIPUATUAX €AMHBIMU IIPOU3BO/I-
cTBeHHO-/UcnieTuepckumu otaenamu (I1710) u nucneTyepaMu eXoBbIX 6I0PO - IIJIAHOBO-
pacupenenuteabHbIxX ([TPB) wiu mianoBo-aucnetdepckux (I1/1B) - ¢ COOTBETCTBYIOIINM pacupezieieHu-
eM QyHKITHH.

B coBpeMeHHBIX yCI0BUAX OPraHU3aINA OIIePaTUBHO-IIPON3BO/ICTBEHHOH /IesITEJIbHOCTH HaIlpaB-
JieHa Ha obecrieueHNe CIaKEHHOCTH U COTJIACOBAHHOCTH B PabOTe BCeX 3BEHBEB IIPEIIPUSIITHUS 110 BBIITYC-
Ky KOHKYPEHTOCIIOCOOHO! IPOAYKIINH 33/IaHHOTO KavyecTBa 1 00’beMa, Olpe/ieiieMbIMU JIOTOBOPAMHU C
3aKa34YMKaMU, IPY HaWIy4dIlleM UCIIOJIb30BAHUM BCEX BUJIOB IIPOU3BOJICTBEHHBIX PECYPCOB.

OnepaTUBHO-IIPOU3BO/ICTBEHHAA J€ATEeIbHOCTh OTPAHUYNBAETCA BpeMEHHBIMU PaMKaMU KPaTKO-
CPOYHOTO IIepro/ia IJIAHUPOBAHUA B UHTEPBaJIe OT OHOTO JIHA IO MecAna.

B xozie oprannsanuu onepaTUBHO-IIPOU3BO/ICTBEHHOH JieATeIbHOCTU IPEATIPUATHH JIOJIKHBI pe-
IIATBCA CeLyIore 3aJa4Uu:

e obecrneuyeHue BBINIOJIHEHUA I0TOBOPOB C 3aKa3UUKaMU;

e  BBITYCK IIPOJIYKIIUU B TIOJTHOM COOTBETCTBUU C TPEOOBAHUSAMU I10 KAUECTBY, 00BEMY U CPOKAM H3-
TOTOBJIEHUSA, YCTAHOBJIEHHBIMHU B JIOTOBOpax;

e  ONTUMAaJIBHOE UCIIOJIb30BaHUE IPON3BO/ICTBEHHBIX MOLIIHOCTEN IIPEIIPUATHS;

e obecneyeHVe MUHUMAaJIbHOH JJINTEIHOCTH IIPOU3BO/ICTBEHHOTO ITUKJIA U3/IeTUH;

e  COKparmieHue 00’beMOB HEe3aBEPIIIEHHOTO IIPOU3BO/ICTBA;

e paBHOMepHas BO BpEMeHU U IIPOCTPAHCTBE 3arpy3ka pabodux MecT;

e 1noBbIIIeHUE 3P PEeKTUBHOCTH IPOU3BOICTBA.

OpraHu3zanus onepaTuBHO-IIPOU3BO/ICTBEHHON /IesITEIbHOCTH IIPEIIPUATHUS OCYIeCTBIIAETCS II0-
CPEeZICTBOM OIIepaTUBHOTO yIIPaBJIe€HMs IPONU3BOICTBOM.
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B ocHOBe OTIepaTUBHOTO YIIPaBJIEHUA TPOU3BO/ICTBOM JIEKAT OOBEKTUBHBIE COOTHOIIEHHUS, TIPUCY-
II[H€ IIPOU3BO/ICTBEHHOMY IIPOLIECCY U OTIPE/IeIAeMbIe €T0 CTPYKTYPOi. B X0/1e omepaTHBHOTO yIIpaBJie-
HUSA OCYIIECTBJISIETCS TOBCETHEBHOE PYKOBOJICTBO IIPOIECCOM ITPOU3BOICTBA, U IMOJIyUaloT pa3paboTKy
BOIIPOCHI OIITUMAJIBHOTO MCIIOIb30BAHUS TPOU3BO/ICTBEHHBIX PECYPCOB IPEANPUATHUS.

OcHoBHAas 33/1a4a ONEPATHBHOTO YIIPAaBJIE€HUs TPOU3BO/ICTBOM COCTOUT B YCTAHOBJIEHUU U IO/~
JIEPyKaHUU OTIPe/IeJIEHHBIX KOJTUUECTBEHHBIX COOTHOIIEHUH MEK/Ty OTAeTbHBIMH YaCTUYHBIMHU ITPOIIEC-
caM¥ M3TOTOBJIEHUS IPOAYKITUH C IIEJIbI0 00ecTieYeHUs BBITIOJTHEHUS IPOU3BO/ICTBEHHOTO 3a/IaHUS B yC-
TaHOBJIEHHBIE CPOKU U ¢ MUHUMAJIbHBIMU 3aTpaTaMU MaTEPUAJIOB, TPY/a, BpEMEHHU U IEHEIKHBIX
CpeJCTB.

s obecrieueHust pariioHaILHON OPTaHU3AIUN OTIEPATUBHO-TIPOU3BO/ICTBEHHOH /IeATEIbHOCTH
MIPEITPUATHS CUCTEMA OTIEPATHBHOTO YIIPABJIEHHUsI IPOU3BO/ICTBOM JI0JIKHA OTBEYATH CJIEYIOIINM Tpe-
6OBaHUIM:

e cHCTeMa OIePaTUBHOTO YIIPaBJIEHHS TPOU3BOCTBOM JIOJI?KHA OBITH THOKOU M OBICTPO pearupo-
BaTh Ha OTKJIOHEHHUS OT 3aIIAHUPOBAHHOTO XO7Ia IPOU3BO/ICTBA;

e OllepaTHBHbIE IUIaHbI, pa3pabaThiBaeMble B PAMKAX 3TOH CHCTEMBI, JOJIKHBI ObITh HAydHO 060C-
HOBAHBI, IPA 3TOM B OCHOBE TEXHUKO-9KOHOMHUYECKUX PACUETOB JIOJIKHBI JIeXKaTh 000CHOBaHHbIE
HOPMBI PAaCX0/I0BaHUS ITPOU3BOJICTBEHHBIX PECYPCOB;

e B OCHOBY OOecIieueHUs palliOHAIBLHOM OpraHU3aIuH OIlEPATUBHO-IIPOU3BO/ICTBEHHOH /IeATE b-
HOCTH JIOJI?KE€H OBITH MTOJI0KEH IIPUHITUT ITOJTHOU ITPEEMCTBEHHOCTH pa3pabaThIBaeMbIX KaJIeH-
JTapHBIX IJIAHOB;

e  OIEepaTHOCTb IPUHUMAEMBIX PEIIEHUH.

2. Opranusanusi ONepaTHBHOIO YNPaBJIeHHUS NPOU3BOACTBOM. B3aumocBsi3b Mexay
onepaTMBHBIM yNpaBjieHUeM H GYHKIHMOHAIBHBIMH CJIyK0aMH.

B cucreme ynpaBieHus COBPEMEHHBIM IIPEANPUATHEM ITOJCUCTEMA OIIEPATUBHOIO YIIPaB-
nenus npou3BoacTBoM (OVII) BeimensieTcss HA OCHOBE €IMHCTBA 3a]a4 ONEPaTUBHOTO obecreue-
HUA pI/ITMI/I‘IHOFO HpOI/IBBOI[CTBeHHOI‘O npouecca HpH paI_II/IOHaJII:HOM HCIIOJIB30BAHUUN pecprOB.
OrnepaTUBHBIM OHO Ha3bIBACTCS TIOTOMY, UTO OXBAThIBAET KPYT 3a/a4, PElIacMbIX 0 obecreyde-
HUIO (YHKIMOHUPOBAHUS TPOM3BOACTBA B KOPOTKHE TNIAHOBO-YUETHBIE TIEPHO/IBI.

YrpapisieMol CUCTEMOU B JAHHOM CJIy4ae SIBJISIETCS MPOU3BOJACTBEHHBIN MPOLIECC MO U3-
TOTOBJICHUIO U BBIHyCKy FOTOBOﬁ HpOI[yKI_II/II/I CO BCEMHU €TI0 DJICMCHTAMM . CpGI[CTBaMI/I pr;[a, a
TaK)XK€ CaMHUM TPY/IOM.

Cucrema OVII, kak u Bcsikasi ccTeMa, XapaKTepu3yeTcs LeNbl0, KPUTEPUIMH JIOCTUKE-
HUSA 11e7U, QYHKIUSIMH, 00SCTICYHBAIOIIMMH IIeJICHANIPABICHHYIO JACSITEIBHOCTD, CTPYKTYpOH, T.
€. COCTaBOM 3JICMCHTOB U UX B3aI/IMO,Z[€I\/'ICTBI/IeM B HpOI_IGCCG praBHGHI/I}I HpOI/IBBOI[CTBeHHBIM
nponeccoM. Koneunas nenbp OYII B MOJTHOM COOTBETCTBUU C CUCTEMOM LIE€NIEH MPENPUITHS -
O6€CH€‘II/ITB BBIITOJITHCHUEC B yCTaHOBHeHHBIG CpOKI/I IJ1aHa HpOI/IBBOI[CTBa 1 ITOCTAaBKHU HpO,Z[yKI_[I/II/I
COTJIaCHO 3aJlaHHBIM 00BheMaM, HOMEHKJIAType 1 KaueCTBY P PallMOHATLHOM HCIIOJIb30BAaHUHU
MaTepUAIIbHBIX U TPYAOBBIX PECYPCOB, BCETO MMPOU3BOACTBEHHOIO ITIOTEHIIAAIIA.

B T0 ke Bpems HaJio OTMETUTh, YTO HEAOCTATKH B OpraHU3AIMH MPOU3BOJICTBA MOKHO
JIMIIB YaCTUYHO KOMIIEHCHUPOBATh YCUJIMSIMU B cpepe ONepaTUBHOIO yrpasieHus. Jlaxe BecbMa
cosepiieHHas cuctrema OYII He B cocTossHIM 00eCTieYnTh JOCTHKEHNE TTOCTaBICHHBIX IEIeH
IpY HAJIMYUU CEPhE3HBIX JEPEKTOB B YIIPABISIEMOM IPOIIECCE.

OrnepaTuBHOE yIpaBlIeHUE COBPEMEHHBIM ITPOU3BOJICTBOM OCYIIECTBIISIETCS TIOCPECTBOM
COBOKYITHOCTH B3aUMOCBSI3aHHBIX ()YHKIUH - TUTAHUPOBAHMS, OPraHU3aINH, y4eTa, KOHTPOJI,
aHajm3a u perynupoBanus. [locnegaue deTripe 4acTo 00bEeAUHAIOTCS B (DYHKIHIO JUCTIETYHPO-
BaHUs.

[TocTpoeHune cucTeMbl ONEPaTUBHOTO YIIPaBJICHUS MTPOU3BOICTBOM OINPEILISICTCS TAKUMHU
OCHOBHBIMHU q)aKTOpaMI/IZ OpFaHI/I3aLII/IOHHBIM THUIIOM HpOI/I3BO,Z[CTBa; xapaKTepOM crieguajan3aimuu
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IPENIPUATHS; pa3MEPOM MPEANIPUATHS U €r0 MOApa3Ae/IEHUI; YPOBHEM Pa3BUTHS KOOIIEPUPO-
BaHUs; CTENEHBIO MEXaHU3ALUY U aBTOMATU3alUK TPOU3BOJCTBEHHBIX MPOIIECCOB U JIp.

Cuctema OVII urpaet posjb IJIaBHOTO MPUEMHHUKA U UCTOYHHUKA WH(POPMALIUHU TS BCEX
OCHOBHBIX CITY>KO IPEIIPUSIITHSL.

JeiictByromue Ha npeanpusatusax cucremsl OVYII nocTpoeHsl, Kak NpaBuiIo, IO HEpapXU-
YeCKOMY IPUHIIMITY C pacrpesesieHneM GyHKIUN [eHTPAITU30BaHHOTO U IELEHTPATU30BaHHOTO
yIIpaBJICHUS 110 MOAPA3ICTCHUSIM 3aBOICKOTO M 11eXOBOro ypoBHel. COOCTBEHHO ONepaTHBHOE
IUTAHUPOBAHKE MPOU3BOJICTBA KaK JIOTHYECKOE MPOJOHKEHUE TEXHUKO-I)KOHOMUYECKOTO TJIaHU-
POBaHUs OCYILIECTBISETCS IAHOBO-IIPOU3BOICTBEHHBIMHU CITY>KOaMU MIPEIIPUATHH U IIEXOB.

Yactp (yHKIUI ONEpaTUBHOIO YIPABICHUS, @ UMEHHO: YU€T, KOHTPOJIb, aHAJIU3, PEeTyJIu-
pOBaHUE MPOU3BOJICTBA, OOBEIUHSIIOT B OJJHY KOMIUIEKCHYIO (DYHKIIMIO - ucneTyupoBanue. OHO
peannsyercsi COOTBETCTBYIOIIUMHU CTPYKTYPHBIMH MOPa3IeICHUSIMH - Ha OOJIBIIUX MPEeANpH-
SITUSIX €AMHBIMU IPOU3BOACTBEHHO-ucneTyepckumu otaenamu (I1J10) u nucneryepamu nexo-
BBIX 010pO - mtaHoBo-pacnpenaenutenbHbiX (IIPB) nnn mimanoBo-aucneraepckux (IT1B) - ¢ coot-
BETCTBYIOIIUM pacipesesieHueM (yHKIHA.

3. /Jlucner4yepckasi ¢Jyk0a U ee MeCTO B CHCTeMe ONepaTHBHOIO YIpaBJieHHs. 3axaun
U GYHKIMH TUCTIETYEPCKOH CJIyKOBI.

Bceit paboToii mo ornepaTHBHOMY YIPaBICHUIO MTPOU3BOJCTBOM PYKOBOJMUT MPOU3BO/I-
crBeHHo-ucnieryepckuit oraen (ITJ10). Ha HeOonpmmx nmpeanpusTHsIX Bce PYHKIUH IO TUIa-
HupoBaHuto, BKItoudasg u OIIII, ocylecTBIsAOTCS €QUHBIM IUIAHOBO- MMPOU3BOJCTBEHHBIM OT-
nenom (ITTO). TIpon3BOACTBEHHO-AUCTIETYCPCKUNA OTIEN OOBIYHO MOJYUHSETCS ITUPEKTOPY
(reHepaIbHOMY TUPEKTOPY) Mpeanpustus. Ha KpymHbIX TpeanpusITUsIX, T1e UMEETCs JOJIXK-
HOCTh HauyaJIbHHMKA (JIUPEKTOpa) MPOU3BOACTBA C MPABOM 3aMECTHUTENS ME€HEPAIbHOIO TUPEK-
topa, [1JIO noguunsiercs eMy, a HadabHUK [1/IO siBNI€TCS MO MOJIOKEHUIO MEPBBIM 3aMECTHU-
TeJleM HavyalbHUKa (aupekropa) npousBojctsa. Ha I1JIO Bo3naraercs onepatuBHOE pPyKOBO-
JCTBO XOJOM MPOU3BOJICTBEHHOTO MPOLECCa, COTJIACOBAHHOIO C MOMOUIBIO ONEPAaTUBHBIX Ka-
JIEHJAPHBIX IIJIAHOB B IIPOCTPAHCTBE U BO BpeMeHU. OT/AEN OCYIIECTBIISAET HEPEPHIBHBINA KOH-
TPOJIb 32 MAaTEPUAIBHON M TEXHUYECKOMN MOJTOTOBKOW MPOU3BOJICTBA, CBOEBPEMEHHOW MOJ1a-
4ell 3arOTOBOK, JI€TaJIel, y3JI0B, KOMIUIEKTOBAHUEM 3a/1€JI0B, BBISABIIAS BO3MOXHBIE OTKJIOHE-
HUS B XOJI€ IPOU3BOJICTBA U MPUHKUMAsI MEPHI IO UX NpeaynpexacHuto. Kpome toro, Ha Hero
BO3JIaraeTcsi METOJO- JIOTMYECKOE PYKOBOJCTBO IPOU3BOACTBEHHO-AMCIETUEPCKUMHU OIOPO
LIEXOB.

B ocHoBe aucnieTuepckoit Ciry:kOBbI JIeKaT MPUHIMITBI ONEPATUBHOCTH U MPOPUITAKTHY-
Hoctu OnepaTUBHOCTh MPEIIOIAraeT MOCTOSHHOE U HEMIPEPhIBHOE MOJydeHne HHPOpMaIuu 1
OIIEpaTUBHOE BMEILIATENILCTBO B XOJ NPOou3BOACTBA. OJHAKO MEXTY MOMEHTOM BO3HHKHOBE-
HUS CUTYyallMd U MOCTYIUICHHEM HH(OpMaluu Bceraa MPOXOAUT ONpPEeeTIeHHOE BpeMsl (MHO-
raa 3HaunrTenabHoe). [1o3TroMy oueHb BaXKHO, 4YTOOBI KOHTPOJIb M PErYJINPOBAHUE OCYIIECTBIIS-
JUCHh B TEMIIE MPOU3BOJCTBEHHOIO Ipoliecca. Jucrnerdepusanus I0JKHA HOCUThH Mpoduiak-
TUYECKUH, IPpeayNpeauTeabHbIN XapakTep. OHa J0JDKHA 3apaHee BBIABIATH BCe COOM U ITOMe-
XM B XO0Jie¢ MPOU3BOJICTBA U IMPUHHUMATh HEMEJUICHHbIE MEphI K uX ycTpaHeHuio. [Ipodunax-
TUYHOCTb, T. €. NPEAYNPEKICHUE OTPULATEIbHBIX MOCIEACTBUI U IPUHATHE MEp IO Mpeay-
MPEKICHUI0 COOEB B IIPOM3BOJCTBE, UMEET MEPBOCTEIIEHHOE 3HAYEHHE, [T0O3TOMY 3TO OCHOB-
Has 3a/1a4a JUCTIETYEPCKON CiIy:KObl. JlucneTuepckuii mepcoHan JOKeH ObITh HaJeeH Joc-
TaTOYHBIMHU ITOJTHOMOYMSMH, NAIOIIMMH BO3MOKHOCTh OCYIIECTBIISATh TEKYIEE PACHOPSAIU-
TEJBCTBO M MAaHEBPUPOBAHME UMEIOLIMMHUCS Ha MIPOU3BOJICTBE Pe3epBaMH (CTPAXOBbIC 3aMachl
MaTepuasoB, 3aJebl 3arOTOBOK U JeTaliel, pe3epBHOE 000PYAOBaHUE U T. I.) U MPUMEHSThH
Apyrue CpeAacTBa, HEOOXOMUMBIE Ul yCTpaHEHHs MepeOdOeB M PEryIMpOBaHUS XOJa MPOU3-
BojAcTBa. [[ns oOecriedeHUs] HEMPEPHIBHOCTU U MPEEMCTBEHHOCTH B OMEPATUBHOM PYKOBO-
JICTBE TPOU3BOJICTBOM JIOJDKHBI OBITh OPTaHU30BAHbI YETKUN MOPSIOK JASKYPCTB JAUCHETUEDA,
OTBETCTBEHHAs Claya M MpUeMKa cMeH. B 3aBUCHMOCTH OT ycioBUN paOOThI MPEANPUITHI B
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MPAKTUKE OPraHU3aIMH JAUCIETUYEPCKON CIIy>KObl MPUMEHSIETCS TBOSIKUI PEXKUM JEKYpPCTB
JUCTIETYEPOB: KPYTJIOCYTOYHBIN M TOCMEHHBIM.

Jexuus 15:9¢pdpexmusnocms menedscmenma opzanuzayuu (449aca)
Bonpoce! nexuuu

1. DddekTuBHOCTL MEHEHKMEHTA. Y pOBEHb 3(DPEKTUBHOCTH YIIPABISIEMOTO O0BEKTA.

2. Yupasnenuyeckuil noteHuan. GakTopsl, BIUSOMKE Ha 3PPEKTUBHOCTh MEHEKMEHTA.

3. Kpurepun u mokazarenu 3¢pGHeKTUBHOCTH MeHemkMeHTa. O000aronme 1 4acTHhIE IMoKa3a-
TEJN.

Kpartkoe coneprkanue BOpocoB
1. I¢dpexTHBHOCTL MEHeKMEeHTa. Y poBeHb 3()(PeKTHBHOCTH YNIPABJIAEMOro 00beKTA.

Bospacranue ponu ynpaBieHUs B YCIOBHUSX PHIHOYHOW SKOHOMUKHU B PE3yJbTaTe Moyde-
HUS OpraHu3anueld YJKOHOMHYECKONW CBOOOJIBI U MOJHOM OTBETCTBEHHOCTH 33 CBOU PE3YJIbTAThI
BEJIET K BOBJICUEHHIO B C(epy yHpaBieHUs TOMOTHUTEIBHBIX PECYPCOB (TPYIOBBIX, (hHHAHCO-
BbIX, MaTE€pPUATBHBIX). J{71s1 COOCTBEHHMKA MPEANPHUATHS BaXKHO HE TOJILKO PacX0I0BaHUE pecyp-
COB ISl YIpaBJICHUS, HO U TO, HACKOJBKO YIPaBJICHHUE JAeT CTpaTerHuyecKhe MpeuMyIlecTBa
NPEANPUSTHIO HA PhIHKE, YCHIIMBAET €r0 KOHKYPEHTOCIIOCOOHOCTD, MOIEPKUBAECT OOIIECTBEH-
HYIO 3HAUUMOCTh MPEANpUATUs. B yCIOBUSAX KOHKYPEHLIMU PYKOBOJIUTENIN TOJKHBI 3200 TUTHCS
0 TPOU3BOAUTENHHOCTU U 3P dekTuBHOCTH. [loHsATHE A PeKTHBHOCTH ympaBIeHUS BO MHOTOM
COBMAJIaeT ¢ MOHATHEM 3(PPEKTUBHOCTH MPOU3BOACTBEHHOM AesITeNbHOCTH opranu3auuu. OaHa-
KO YIpaBlIeHUE MPOU3BOJACTBOM MMEET CBOU CHEIU(PUUECKIE SIKOHOMUUYECKUE XapaKTEPUCTUKU.
B kauecTBe riiaBHOrO KpUTEpHs Pe3yIbTaTUBHOCTH YIPABIEHUS BBICTYNAET YPOBEHb AP (PEKTUB-
HOCTH ympaBisieMoro oobekra. Ilpobrema s¢hdekTruBHOCTH ympaBieHUss — COCTaBHAs 4acThb
HKOHOMHKH YIPABJIECHUS, KOTOpask BKJIIOYAET PACCMOTPEHHUE:

* YIIPaBJIEHYECKOTO MOTEHIMANA, T. €. COBOKYITHOCTH BCEX PECypCcOB, KOTOPBIMH pacioia-
raeT U KOTOpBIE UCHOJB3YeT CHUCTEMA YIpaBJICHUS. YTPABICHYECKUN MOTEHLUAN BBHICTYIACT B
MaTepHaJIbHON M HHTEIUIEKTyalbHOU (hopMax;

* 3aTpaT U Pacxo0OB Ha yIpaBJIEHUE, KOTOPbIE OMPEIEINAIOTCS COAepKAHNEM, OpraHU3allN-
el, TeXHOJIoTHelH 1 00beMOM PaboT MO peaaTnu3ali COOTBETCTBYIOMNX (YHKIIMKA YIIPaBICHUS;

* XapakTepa yIpaBJIeHYECKOI 0 TPyaa;

* 3¢ (deKkTUBHOCTH ympaBieHUs, T. €. 3Q(HEKTUBHOCTH IEHCTBUI JIOACH B IMpolecce aes-
TEJILHOCTU OpTaHU3aIliM, B MpPOIECCe pealn3aliid MHTEPECOB, B JIOCTHIKEHUU OIPEICIICHHBIX
neneit. DPPeKTUBHOCTh — 3TO Pe3yIbTATUBHOCTH (DYHKIMOHMPOBAHUS CHCTEMBI M IpOlecca
YIIPABJICHUS KAaK B3aUMOJEUCTBUS YNPABIIEMOU U YIPABIIAIOLIEH CUCTEM, T. €. UHTETPUPOBAH-
HBI pe3y/ibTaT B3aWMOJEHCTBHS KOMIIOHEHTOB YHpaBieHHsS. DPQPEKTHBHOCTHh MOKA3hIBACT, B
KaKoi Mepe yIpaBISIOUINA OpraH peain3yeT Ielid, JOCTUTAeT 3allJIaHuPOBAHHBIX PE3yIbTaTOB.
D¢ hEeKTUBHOCTH YIIpaBIEHUS MPOSIBISAETCS B 3PGEKTUBHOCTH MPOU3BOJICTBA, COCTABIISIET YaCTh
3¢ pexTUBHOCTH MPOU3BOJACTBA. Pe3ynbTaThl JEHCTBUS, COOTHECEHHBIE C LIENBIO U 3aTpaTaMH, —
3TO U eCcTh coepxanue 3H(PEeKTUBHOCTU KaK YIPaBI€HYECKOW KaTeroOpuu.

Ha s¢¢dexTuBHOCTD AeSATENbHOCTH MEHEIKEpa BIUSAET psill (PaKTOPOB: MOTEHIIUAT COTPY/I-
HUKA, €r0 CIIOCOOHOCTH BBIMOJIHATE OINpPEIEIIEHHYIO0 padoTy; CpPeCTBa MPOU3BOICTBA; COIHAIb-
HBI€ aCMEKThl AESTEIbHOCTH MEpCOHAIa M KOJUIEKTHBA B IEJIOM; KYJbTypa opranusanuu. Bce
3TU (aKTOPBI JEHCTBYIOT COBMECTHO, B MHTETPAIIMOHHOM eAuHCTBE. Takum obpazoM, 3¢ dek-
TUBHOCTH YNPAaBJIEHUS — OJMH W3 OCHOBHBIX IOKa3aTeleld COBEpPIICHCTBOBAHUS YIPaBJICHMUS,
OTpezieNiIeMblil COMOCTaBICHUEM pE3YyJIbTaTOB YINpPAaBJICHHUS U PECYpCOB, 3aTPau€HHBIX Ha MX
noctikeHue. OueHuTh 3(p(PEeKTUBHOCTD YNpaBICHUS MOXKHO ITYyTEM COM3MEPEHUS MOJTYyYCHHOM
npuOBUIM U 3aTpaT Ha ynpasieHue. Ho Takas ympoleHHas OIleHKa He BCerjla KOppeKTHa, Tak
KaK:

1) pe3ynbTat yrnpaBieHus: He BCETIa 3aKII0YaeTCs B IPUOBLIH;
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2) Takas OleHKa MPUBOJUT K HETIOCPEICTBEHHOMY M OMOCPEIOBAHHOMY PE3YNbTaTy, KOTO-
PBIi CKPBIBAET POJIb YIPABIEHUS B €0 TOCTHKeHUU. [IpuOblIh YacTo BRICTyMAeT Kak OMocpeio-
BAHHBIN pe3yybTaT;
3) pe3ynbTar ymnpaBi€HHs MOXKET ObITh HE TOJBKO 3KOHOMHYECKHM, HO U COLHUAIbHBIM,
COIIMAIbHO-3KOHOMUYECKHM;
4) 3aTpaThl Ha YIIpaBJICHUE HE BCETJa MOXHO JOCTaTOYHO YETKO BBIICIUTH

VYnpasieHrue B pIHOYHON SKOHOMHKE MPEIOIaraeT 3SKOHOMUYECKYIO0 CBOOOIY U MOJIHYIO
OTBETCTBEHHOCTb 3a Pe3yibTaThl TPYyAa, B cepy NMPOU3BOACTBA IOMOJHUTEIbHBIE TPYJOBHIEC,
(¢uHaHCOBBIE U MaTepHallbHbIe pecypchl [l Biagenblia a BaKHO CO3AaHHE KOMaHAOM yrpas-
JICHLIEB CTPATETHYECKUX MPEUMYILECTB OpPraHU3allMi Ha PHIHKE M YCHUJICHHS KOHKYpPEHTOCIIO-
COOHOCTH MPOJIYKIIUH TPEATIPHITHH.

D¢ hEeKTUBHOCTh YIPABJICHHS - 3TO COBOKYITHAsI PE3yJbTaTUBHOCTh PabOTHI BCETO TPYIO-
BOT'0 KOJUIEKTHBA OPTaHU3AINH, CUCTEMbI MEpP, KOTOPBIC SIBIISIOTCS CIEICTBUEM OTACITHHBIX YCH-
JMA PYKOBOJHUTENS M CIICIIHAIHCTOB

D¢ hHEeKTUBHOCTH yIPaBICHUS BKIIOUYACT aHATH3:

YIPaBJIEHYECKOTO MOTEHIIMANA, T.€. COBOKYITHOCTH BCEX PECYPCOB, KOTOPHIC HCIIONB3YeT
cucTeMa YIpaBJICHUS;

pacxoJloB Ha yIpaBlIeHUE, KOTOPbIE ONPENEISIIOTCS COCTAaBOM, OPraHU3aIlUeH, TEXHOIOTH-
eil 1 00beMoM padoT Mo peann3ali COOTBETCTBYIOIMX (DYHKIIMHA yIIpaBlIeHUS;

XapakTepa ynpaBJIeHUECKOro TPYAa;

3P PEKTUBHOCTH JAEATEIBHOCTH JIIO/ICH B Mpoliecce padOoThl OpraHu3alyy, pearn3anuy HH-
TEPECOB, JOCTHKEHHS OT/ICJIbHBIX IIeTIeH

D¢ dekTUBHOCTH yIpaBlIeHUs - 3TO Pe3yabTaT (HYHKIIMOHUPOBAHHS CUCTEMBI M IpOIIecca
yIIpaBJICHUS] B BUJIC B3aUMOJICHCTBUS yrpaBiisieM! TepsieT 3alulaHUPOBAHHBIX PE3YJIbTaTOB D-
(EKTUBHOCTH yIIpaBIeHUS MPOSABIsAETCS B 3(HPEKTUBHOCTH MPOU3BOJICTBA ..

D¢ heKTUBHOCTH yIpaBICHUS BKIIOYAET TPH aCTICKTA!

BBISICHEHHSI TOTO, JNEHCTBUTEIBHO TOJTYYCHHBIH pEe3yNbTaT YIpaBICHHs, a HE JCHCTBHUE
Ipyrux OOIIECTBEHHBIX KOMIIOHEHTOB, IPOSIBIICHHE CAMOPETYISITUBHBIX MEXaHHM3Ma CaMo-
YIPaBIAIONUX 00BEKTOB;

MOUCK HMCTOYHUKOB DPE3YJIbTAaTOB YIpaBieHUs (MPO(ECCHOHAIM3M U TaJaHT YIPABIISIO-
IIMX, KaYeCTBO MPABOBBIX JOKYMEHTOB U JIp.), C TEM YTOOBI aKTHBHEE €r0 MCIOJIB30BaTh B Clie-
JYIOUIMX YIPaBICHUECKUX [TUKIAX;

YCTAQHOBJICHHSI B3aMMO3aBHCUMOCTH, COIPSDKEHHOCTH MEXAY LEISIMU M 33JadaMH, Mpejl-
CTaBICHUSIMU U MOJICTISIMH, 3aJI0)KCHHBIMH B YIPABJICHYECKUX PEIICHUSX, U PEabHO MOJyYeH-
HBIMU pe3yJIbTaTaMHU YIPABICHHUSI

HtoroBas mHpopManus Kak XapaKTePUCTUKA PEe3yJIbTaTOB YIPABICHHS BBICTYIACT MPEI-
TIOCBUTKOM W OCHOBOH Ul CPaBHUTEIILHOTO U3MEPEHUS 3aTpaT Ha YIPaBJICHHUE M €ro pe3yibTa-
TOB W TOJYYCHHUS COOTBETCTBYIONIMX IPEICTABICHUH O COIMANl PEaJbHBIMH I(PPEKTHBHOCTD
yIIpaBIICHUS.

[Tpu onpeneneHnu 3PpPEKTUBHOCTH YIPABICHUS MMPOU3BOJACTBOM HEOOXOIUMO HCXOIUTH
U3 CIICAYIOIINX MPUHIIUTIOB:

1 DddexTuBHOCTh yNpaBieHUs ABISETCA OJHUM M3 acleKkToB 3((eKTHBHOCTH caMoro
IPOM3BOJICTBA, MIOATOMY €€ pacyeT JOJKEH MPOBOAUTHCS HAa OCHOBE OOILENPUHSATHIX METOIUK
OLIEHKU (PPEKTUBHOCTH HOBOM TEXHUKH, KATUTAJIHHBIX BIOXKECHUN U HH.

2 Ilpu oueHKe MHBECTUIMH Bceraa HeOOXOAMMO YUUTHIBATh BPEMEHHYIO Pa3HUILY MEXITY
BJIOKCHUSIMU CPEJICTB M OT/Aa4el, KOTOpas OYeHb Ba)KHA JUISI MEPONPUSATHI 110 COBEPIICHCTBO-
BaHUIO YIPABJICHUS, KOTOPbIE WHOT/AA JOCTHTAIOT HECKOJIBKO JIET, OCOOIUBO B OTPACIISAX C MHO-
TOJICTHUM IIMKJIOM ITPOU3BOJICTBA.

3 Crnenunduka yrnpaBlIeHIECKOTO TPyJa COCTOUT B TOM, YTO XapaKTePH3yeTCs pe3ysbTaTaM
BCET0 KOJUIEKTHBA, a HE OTJEIBHOr0 paboTHHKA ympaBieHus [loaTomMy ee OoleHHMBaTh HEOOXO-
JIMIMO TI0 BJIMSTHHIO Ha PE3yJIbTaThl pabOThl BCErO o KOJUIEKTHBA OPTraHU3AIMH WU OTIEIBHOTO
MIOIpa3ICIICHUE.

4 OneHka ynpaBJI€HYECKOTO TpyAa TpeOyeT COMOCTaBICHUN KOHKPETHBIX JaHHBIX HeBos-
MOYKHO OTpeNeNuTh 3PPEKTUBHOCTD YIPABICHUS B OpPraHU3alMIX, UMEIOMIUX Pa3IMYHYIO CIIie-
[IUATTU3AIHIO
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5 Ha s¢¢exTtuBHOCTS yNnpaBiIeHUS arpolpPOMBIIUICHHBIM KOMIUIEKCOM B 3HAYUTEIILHOM
CTETIEHU BIUSET creur(uKa Mporu3BOACTBA (CE30HHOCTh, KIMMATHUECKUE YCIOBHUS, UCIOIb30-
BaHHME 3€MJIM B Ka4eCTBE OCHOBHOI'O CPEJICTBA MPOU3BOJCTBA), YeM Ha 3((PEKTUBHOCTH MPOU3-
BOJICTBA B LICJIOM.

Kputepuem 3¢ (eKTHBHOCTH YIIPaBICHUS SBISETCS KAaUeCTBO

KauectBo ympaBieHus - 3T0 COBOKYIHOCTh COOTBETCTBHUS IOBEIECHUS CUCTEMBI yIpaBlie-
HUSI KOHKPETHOM CUTYyallM, KOTOpas MO3BOJISIET OPraHU3alMK YBEPEHHO IEpKaThCsl MIPU OBICT-
PBIX U3BMEHEHUSIX BO BHYTPEHHEU W BHELIHEH cpeliax

KagecTBO ynpaBieHHs 3aBHCUT OT CTATUYECKMX M JIMHAMHUYECKUX XapaKTEPUCTHK CHCTe-
MBI YIpaBJIEHUs, T.€. OT €€ NMOCTPOeHUs U (yHKIHOHMpPOoBaHUA [103TOMY BCe XapakTEepUCTUKH
CTPYKTYp, Mpoliecca U METOOB YIpaBIEHUs, KaJpOBOH pabOThl U Ipyrue B LEIOM ONpeAeseT
Ka4eCTBO YIPaBJICHUS.

Ananus 3¢(heKTHBHOCTH yIpaBIEHHs OOIIECTBEHHBIM MPOU3BOACTBAM CIUIIKOM CIOXKHOMN
npobaemoit OObeKTHBHAsA OLEHKA 3((EKTUBHOCTH YIPABJICHUS JaeT BO3MOXXHOCTh CPaBHHTH
pa3uyHble BapUaHTHl OPraHU3alMK YIPaBJICHUS, 1aTh UM OIICHKY, HAMETHUTh IyTH COBEPILECH-
CTBOBaHUSI, TOBBICUTH OTBETCTBEHHOCTh PYKOBOJIUTEIICH U CHIEIIMATIMCTOB 3a PE3YyIbTATHL.

2. YnpasiaeHuyeckuil noreHnuaja. Pakropsl, BausONIHE HA 3PPEKTUBHOCTH MEHEIK-
MEHTA.

Ha > pexTuBHOCTD yrnpaBieHUs BIUSIOT pa3iInyHble (GaKkTOPbl, CPEAN KOTOPBIX ONpeens-
eM:

YMCTBEHHbIE M (PU3MUECKHE BO3MOXKHOCTH YEJOBEKa, €ro CHOCOOHOCTH OCYLIECTBISATH
YIIPaBJIEHYECKYIO 1€ATEIbHOCTD;

CpeACTBa MPOU3BOJICTBA, C MOMOLIbIO KOTOPBIX YEJIOBEK, KOJUIEKTUB, OOILIECTBO MTPOU3BO-
JUT BCe HEOOXOAMMOE JUIsl )KU3HHU, TO €CTh YCHJIMBAET YMCTBEHHbIE U (PU3MUECKUE CIIOCOOHOCTH
YeJIOBEKA;

COLMAJIbHBIE YCIIOBUS, KOTOPBIE CIHOCOOCTBYIOT PACKpPHITHIO TBOPYECKUX CIOCOOHOCTEH
OTJEJILHOrO PA0OTHUKA U KOJIJIEKTHBA B LIEJIOM;

COBOKYITHOE BIMSHUE NPEAbIAYIINX (DAKTOPOB, YCUJICHHBIX X UHTErpaluei

B ynpaBneHueckoil IesITEILHOCTH OOJIBIIYIO POJIb MUTPAET YETIOBEUECKUN MHTEIJICKT, HC-
NOJIb30BAHUS BBIYUCIUTENBHBIX CUCTEM, HH(POpPMAIIMOHHOE O0ecTieyeHne Tpyaa pyKOBOAUTEIEH
u crenuanucTtoB. Crenuduka COBPEeMEHHBIX CHUCTEM, OOBEKTOB M CyOBEKTOB YIPABICHHUS CO-
CTOUT B PUYMHOKEHHH TBOPUYECKUX CHOCOOHOCTEH YeIoBeKa 3a cUeT MHTErpallii HayKH, TeX-
HUKHU U NPOU3BOACTBA bombioe 3HaueHne UMEIOT NpogecCHOHAIBHBIN YPOBEHb PYKOBOAUTEINS,
€ro TBOPUYECKHE CIIOCOOHOCTH YPOBEHb (pOpMaNIU3AIMK HAKOILIEHHOTO OIBITA, CIIOCOOHOCTh ObI-
CTpPO MIPUHUMATh U PEATU30BbIBATH YIIPABICHUYECKHUE PEIICHUS.

3Ha4yuTeNbHOE BIMSHUE HA 3((EKTUBHOCTh YIPABIECHUS OCYILECTBIISAIOT Takue (DaKTOpEI
KaK, y4acTHe B YIPaBICHYECKON NEATEIbHOCTH KOJUIEKTHBA, YIYUIIEHUs! KaYeCTBEHHOIO COCTa-
Ba paOOTHHMKOB yIIpaBJICHUs, HayYHas OpraHu3anus Tpyaa u ap. Ha agpdexTuBHOCTD ynpaBieHus
BJIMSIET U BO MHOTUX CIy4asX BbI3BIBACT TPYIHOCTH - UEPAPXUYHOCTh MepapXu4yHOCTh MHOTIAA
IPUBOAUT K TOMY, YTO (DaKTOPBI, KOTOPBIE CYILIECTBEHHO BJIMSAIOT HA PE3yJIbTaThl MPOU3BOJICT-
BEHHO-XO35IICTBEHHON JIEATEIbHOCTH OCTAIOTCS 3a IPeAellaMyd KOMIIETCHIIUNA OPraHa, KOTOPBIX
HETOCPEACTBEHHO YIPABIIET JAaHHBIM OOBEKTOM (HampuUMep, HECBOCBPEMEHHBIE MOCTABKH IO
BUHE MOCTABIIMKOB, HEJAOCTATKU B COATAHCHPOBAHHOCTH MPOU3BOJICTBA U MOTpeOse HUsl IO BH-
HE BBICIIUX OPTaHOB HETATUBHO BIUSIOT HAa 3(PPEKTUBHOCTD YIIPABICHU).

D¢ deKkTUBHOCTH yIpaBICHHUS YYUTHIBACT CBOWCTBO MYJIbTUIIMKATUBHOCTH, KOTOpAs yBe-
JMYUBACT WM YMEHBLIAET yIpaBJIEHYECKOE JIEHCTBHE HA OOBEKT YIpaBJICHUYECKHE PEIICHHs U
JIOKYMEHTBI, IEpEeMEIasiCh ¢ OJHOIO YPOBHS Ha APYrod, KOHKPETU3UPYIOTCA U U3MEHSIOTCS 110
TOTO MOMEHTA, KOTJja OHU JOXOAST 10 HEMOCPEICTBEHHbIX ncnoaHureneid Ha npaktuke pe3yib-
TaT 110 CPABHEHUIO C IPEAINOJIAraéMbIM MOKET OBbITh 3HAYMTENBHO JIyYIlle WIN XYK€ B 3aBUCH-
MOCTH OT TOT'0, HACKOJIBKO OH MOHATEH UCIOJHUTENSAM, HACKOJIBKO TBOPUECKH U SHEPTHYHO I10-
CJIETHUE JIEUCTBYIOT.

CymiecTByIOT (hakTOpbl, KOTOPbIE HEMOCPEICTBEHHO HE 3aBHUCST OT JAEATEIILHOCTH OPIaHOB
XO3SICTBEHHOTO YIPABJICHUS PA3IMYHOTO YPOBHS, HO OKAa3bIBAaIOT CYIIECTBEHHOE BIUSHHUE Ha
KOHEYHBIC PEe3yJbTaThl MPOU3BOACTBA K HMM OTHOCSTCS NMOYBEHHO-KJIMMATUYECKHUE YCIIOBHS,
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COOTHOILIEHHUE 1IeH Ha PhIHKE, MEXaHH3M HaJIOroo0JIOKEHUS, MOTUBALUS TpyAa pabOTaIONIMX, a
TaKKe EUCTBYIOIAs CUCTEMA YIIPABJICHUs SKOHOMUKOU CTPaHbI U JIp.

3. Kpurtepun n nokaszaresnu 3¢ GpeKTUHBHOCTH MeHeI:KkMeHTa. O0o0maomme U 4YacTHbIE MO-
Ka3zaTeyu.

Ananmu3 kareropun 3¢G(HEKTUBHOCTH, (HAKTOPOB, €€ OMPEACNSIONINX, COASPKaHMUS U pe-
3yJIbTAaTOB YIPABIEHYECKOTO TPyAa MO3BOJISET ClEIaTh BBIBOJI, YTO a/I€KBaTHBIMU COJEPKAHUIO
u Gopmam mposiBieHUs 3()PEKTUBHOCTU SBISIIOTCS TPYIIbI MOKa3aTeneil, KOTOpble MOTYT BBI-
CTYIaTh B KaueCTBE U3MEpUTENsl, KpuTepus 3PPEeKTUBHOCTH B 3aBUCUMOCTH OT Ha3HAUEHUS Op-
TaHU3aluu U yclloBui ee pyHKkunoHUpoBaHus. KaxxjoMy BapuaHTy CUCTEMBI YIIPaBICHUS COOT-
BETCTBYET OIpEJIeIICHHOE 3HaUeHue KpuTepus 3hHEeKTUBHOCTH, U 3a[a4a YIPaBIECHUS COCTOUT B
TOM, 4TOOBI HAWTH TaKOW BapHaHT YIPABJICHUS, NMPU KOTOPOM COOTBETCTBYIOIIUN KPUTEPHI
NPUHUMAET HAaUBBITOJIHEHIIIEEe 3HAUCHUE.

B xagectBe kputepus >(PQGEKTHBHOCTH MPOU3BOJACTBA W YIPABICHUS HCIOIb3YIOTCS
0000mIaronIMe MoKa3aTeNd, XapaKTepU3yIIne KOHEYHBIE pe3yibTaThl (00beM MPOU3BOJICTBA,
npuObLIb, peHTA0ETbHOCTh, BPEMS U JIp.), U YaCTHbIE MOKAa3aTelIH MCIOJIb30BaHUS OTIENIbHBIX
BUJIOB PECYPCOB — TPYJa, OCHOBHBIX (POHIOB, MHBECTHUIUH.

[Tokasarenu mpuOBUIH W PEHTA0CIBEHOCTH HAUOO0JIee TIOJTHO XapaKTEepPU3yIOT KOHEUYHBIE pe-
3yJIbTaThl JESTEIBHOCTH, COOTBETCTBEHHO U 3(PdEeKTUBHOCTH ympasieHus. llpu stom crnemyer
UCKJTIOYUTH BIHUSHUE HA MPUOBLIb (PAKTOPOB, HE CBA3AHHBIX C JIEATEIbHOCTHIO JAHHOTO XO3SHCT-
BEHHOT0 3BeHa. O000IIaroye MoKa3aTelu OTPAKAOT PE3yIbTaT X03IUCTBEHHOW ACATEIHPHOCTH
U yIpaBJieHHUS B ILEJIOM, HO HE B IMOJHOW Mepe XapakTepu3yrT 3(PQPEKTUBHOCTH U Ka4ecTBO
yIpaBIeHUS TPYJOBBIMU MPOIIECCAMHU, MPOU3BOJACTBEHHBIMH (DOHIAMH, MATEPUAITBHBIMU PECYP-
cami. [[J1s1 3TOro UCHONB3YIOTCS YaCTHBIE TTOKa3aTenu. Tak, /Uit OIEHKU MOBBIIICHUS Y (EKTHUB-
HOCTH UCHOJIB30BaHUS TPYIOBBIX PECYPCOB MPUMEHSETCS MOKa3aTellb TEMIa POCTa MPOU3BOIM-
TEIbHOCTU TpPyJa, NOBbIIIEHHE 3()PPEKTUBHOCTU HCIIOJIIB30BAHUS MAaTEpPHAbHBIX PECYPCOB Xa-
pakTepHu3yercs MokKa3aTelIMU MaTepHAIOEMKOCTH IMPOAYKIHU, a 3PPEKTUBHOCTh MCIOIb30Ba-
HUSI OCHOBHBIX (DOHJIOB — MOKa3aTelieM (OHI00TJauH.

[Ipu onenke 3pGEKTUBHOCTH YIpPABICHUS HEOOXOJMMO KOMIUIEKCHOE NMPUMEHEHHUE BCE
CUCTEMBI 0000MIAIOIINX U YaCTHBIX TTOKA3aTENCH.

O} PexTUBHOCTD YIpaBIEeHYECKON NEATEIBHOCTH IPUMEHUTENBHO K CYObEKTY YIIPaBICHUS
MOXXET XapaKTepU30BATHCSA KOJIWYECTBEHHBIMU (PKOHOMUYECKHH 3(P(HEKT) M KauyeCTBEHHBIMU
nokazaTessiMu (corranbHas 3G PEeKTUBHOCTB ).

KonudecTBeHHBbIE TTOKA3aTENH ACSITEILHOCTH CUCTEMBI YIIPABICHUS BKIIOYAIOT: KOMILIEKC
TPYJOBBIX IMOKa3aTeJlel — 3KOHOMUS JKUBOTO Tpyna B cepe ympaBiieHUs (YUCICHHOCTH, CO-
KpalleHUe TPYAOEMKOCTH MPOIIECCOB YIPABICHUS) U Jp.; (PUHAHCOBBIC TIOKA3aTENN ACSITEIHHO-
CTH CHCTEMBI yIpaBJeHHs (COKpalleHHE pacxoOB Ha YIpaBJICHHUE U T.II.); MOKA3aTEIU SKOHO-
MUU BpeMeHH (COKpaIeHHE MPOJOKUTENBHOCTH IIUKIIOB YIIPABJICHUS B PEe3ybTaTe BHEAPEHUS
MH(OPMALMOHHBIX TEXHOJIOTHH, OpraHU3aMOHHBIX MTPOLEAYD).

Oco60 BakHOE 3HAYCHHE UMEIOT IOKa3aTeld COLHMAIbHON 3(p(PEeKTUBHOCTH YyIpaBICHUS
(Ka4eCTBEHHBIC): TIOBBIIICHNE HAYYHO- TEXHUYECKOTO YPOBHSI YIPABICHUS;, YPOBEHb HHTETPA-
[[UU TIPOLIECCOB YIPABICHUS; MOBHIINICHUE KBaTU(UKAIMA MEHEKEPOB; IMOBBIIMICHUE YPOBHS
000OCHOBAaHHOCTH TNPUHUMAEMbBIX peLIeHUH; (OPMUPOBAHHE OPraHU3aLMOHHON KYIbTYpBHI;
YIPaBIsiEMOCTb CHUCTEMBI; YAOBIETBOPEHHOCTh TPYIOM; 3aBOE€BAHME OOIIECTBEHHOTO JOBEPUS;
yCUJIEHUE COLUATbHONW OTBETCTBEHHOCTH OpPraHU3alluu; HKOJIOTUYECKUE TIOCIEICTBHUS.

Eciu B pesynbrare palMOHAIM3ANMKA YIPABICHUS YAAETCS JOCTHYb BBICOKOTO YPOBHS
YKa3aHHBIX BBIIIE MTOKA3aTeNeH, TO MPOUCXOIUT TOJOKHUTEIBHBIN CIIBUT B OPTaHU3AIMUA CUCTE-
MBI YIIpaBIEHUS U JOCTUTACTCs IKOHOMHUYECKHUH 3P (PeKT.
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2. METOJIUYECKHE YKA3AHHS 11O NPOBEJEHUIO TIPAKTUYECKHX
3AHATHUI

IIpakTuueckoe 3ansatue 1. (II3-1) Teopernyeckue OCHOBBI yIpaBJie-

Hud. (2 yaca)

1. 3amanus ans padoOThI

VYnpaBiieHue B CUCTEME MOHATUN PHIHOYHOM 3KOHOMHMKH. OCOOEHHOCTH CO-
BPEMEHHOT'O yIPABIICHHUSI.

ITonsThe, nenu u 3aga4yu ynpasieHUs. XapaKTEpHbIC YepThl W CTaJWM yIIPaB-
neHuss. DyHKIMM yOpPaBJICHMS: IUIAHUPOBAHHUE, OpraHU3alus, MOTUBALUS U
KOHTPOJIb.

[TorpebHOCTh M HEOOXOAUMOCTD YIPABIEHUS B JEATENbHOCTH uenaoBeka. CyOn-
eKT ¥ 00BEKT ynpaBiieHusl. B3auMOCBs3b MOHATHI U KaTerOpUil yIIpaBICHUS.

2.Kparkoe onucanne IpoBOJAUMOIO 3aHATHUS
1. VcTHBIA ompoc Mo BOMpOcaM MPaKTHUYECKOTO 3aHSTHS, O0CYXICHHE OTBETOB B
rpymnme 1 (WIn) TECTUPOBAHUE TI0 TEME 3aHATHSL.
2. 3acnymuBaHHE [OKJIaI0B CTYJEHTOB IO BOMPOCAM JUIsl CAMOCTOSITENILHOTO H3Y-
YEHMSL.

3.Pe3ynbTarsl U BEIBOABI

Ocy1ecTBIEHO 3aKperyieHre U YriyOaeHne 3HaHul, MOJyYeHHBIX Ha JIEKIHSIX U pHoope-

TEHHBIX B MPOLIECCE CAMOCTOSATENLHONU paboThl ¢ yueOHOM JuTepaTypol, GopMupoBaHue y CTY-
JICHTOB YMEHUW W HABBIKOB PabOTHI C HAYYHOU JIUTEPATypOH, YMEHHE aHATU3UPOBATH pa3iiny-
HbI€ UCTOYHUKH 3HAHUN, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTD CTYJEHTA JIOTHUECKU BEp-
HO, apT'yMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

IIpakTnyeckoe 3ansaTue 2.( I3 -2) PassurHe ynpasieHusi B IPOLJIOM

u HacTosineM (4 yaca)

(O8]

1.3amanus qyis paboThl

OBOJIIOLIMS YIIPABIEHYECKON MBICIIH. Y CJIOBUS U NPEAIOCHIIKA BOSHUKHOBEHMS
YIPABJICHUS.

[ITkona nayunoro ynpasienus. @penepuk Tewnnop, ['eapu Dop.
Kiraccuueckas mkosta ynpasienus. A. ®anois, [[. Mynu, JI. YpBus.

Illxona 4YenoBeYECKMX OTHOLICHMM M IIKOJIA NOBEAECHYECKUX HayK. Mepu
domner, Dnton Maiio, Abpaxam Macoy.

2.Kparkoe onucanne NpoBOJAUMOIO 3aHATHUS
1. YcTHBIA ompoc Mo BOMpOcaM MPaKTHYECKOTO 3aHSTHS, O0CYXICHHE OTBETOB B
rpymnme 1 (WIin) TECTUPOBAHUE 110 TEME 3aHATHSL.
2. 3acnymuBaHHE [OKJIaJ0B CTYJEHTOB IO BOMPOCAM JUIsl CAMOCTOSITEILHOTO H3Y-
YEHMUSL.
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3.Pe3ynbTarhl U BEIBOABI

Ocy1ecTBIEHO 3aKperyieHre U YriyOaeHne 3HaHul, MOJyYeHHBIX Ha JISKIHSIX U pHoope-
TEHHBIX B MPOLIECCE CAMOCTOSTENLHON paboThl ¢ yueOHOM JuTepaTypol, GopMupoBaHHEe y CTY-
JICHTOB YMEHUW W HABBIKOB PabOTHI C HAYYHOU JIUTEPATypOH, YMEHHE aHAJTU3UPOBATH pas3iiny-
HbI€ UCTOYHUKH 3HAHUN, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTB CTYJEHTA JIOTHUECKU BEp-
HO, apT'yMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

IIpakTuueckoe 3ansaTue 3. (I13 -3) [IpakTUKka ¥ KCKYCCTBO yIIPABJICHHUS
3a pyoexoMm (2 yaca)

1.3amanus myist paboTh

1. «OxoHOoMHueckoe yy10 XX BeKa» - HEeMeLKast MoJenb yrpasieHus. Coznanue
COLMAJIbHOM PBIHOYHOM SKOHOMMKH. POJIb TOCY1apCTBEHHOTO yIIPABIEHUS B
DKOHOMHUKE. «YTIPaBIICHHE 110 pe3ysbTatam». «COBET MyIpELOBY.

2. AMEpUKaHCKUI MEHE)KMEHT.

3. Snonckuii MeHeKMENT. [IprHIMN «4enoBeueckoro noreHuuana». Cucrema
NO’KM3HEHHOTO HaiiMa. CrucreMa o1aTsl ¥ IPOJABHIKEHUS «IIO CTAPLIMHCTBYY.
MeTo/1bl ATIOHCKOTO UCKYycCTBa ynpasieHus. OOydeHne u NOAroTOBKa KaapoB.

2.Kparkoe onucanne NpoBOJAUMOIO 3aHATHUS
1. YcTHBIA ompoc Mo BOMpocaM MPaKTHUECKOTO 3aHSTHsS, O0CY)XICHHE OTBETOB B
rpymnre 1 (WIin) TECTUPOBAHUE TI0 TEME 3aHATHSL.
2. 3acnymuBaHHE [OKJIaI0B CTYJEHTOB IO BOMPOCAM JUIsl CAMOCTOSITENILHOTO H3Y-
YEHMSL.

3.Pe3ynbTarsl U BEIBOABI

Ocy1ecTBIEeHO 3aKperyieHre U YriyOaeHne 3HaHul, MOJyYeHHBIX Ha JIEKIMSIX U IpHoope-
TEHHBIX B MPOLIECCE CAMOCTOSTENFHON paboThl ¢ yueOHOM JuTepaTypol, GopMupoBaHHe y CTY-
JICHTOB YMEHUW W HABBIKOB PabOTHI C HAYYHOU JIUTEPATypOH, YMEHHE aHAJIU3UPOBATH pa3iiny-
HbI€ UCTOYHUKH 3HAHUN, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTB CTYJEHTA JIOTHUECKU BEp-
HO, apTyMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

IIpakTnyeckoe 3ansitue 4. (I3 -4) IIpodJiems! ynpasiienus B Poccuu (2
yaca)
1.3amanus qyis paboThl

. PazButHne ynpasnenueckou teopuu B Poccum.
CocrosiHue u npobsieMbl yrpaBiieHUust B coBpeMeHHol Poccuu. Pabora ¢
nepcoHaioMm. MotuBauus Tpyaa. [loHuManne CylHOCTH MEHETKMEHTA
POCCUMCKUMU PYKOBOIUTEISIMH.

3. OcHoBHBIE 337a4u ynpasieHus B Poccuu.

N —

2.Kpartkoe onucanne IpoBOJAUMOIO 3aHATUS
1. YcTHBIA ompoc Mo BOMpOcaM MPaKTHUYECKOTO 3aHSTHS, O0CY)XICHHE OTBETOB B
rpymnme 1 (Win) TECTUPOBAHUE 110 TEME 3aHATHSL.
2. 3acnymuBaHHE [OKJIaI0B CTYJEHTOB IO BOMPOCAM JUIsl CAMOCTOSITEILHOTO H3Y-
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YCHUA.

3.Pe3ynbTarsl U BEIBOABI

Ocy1ecTBIEHO 3aKperyIieHre U YriyOaeHue 3HaHul, MOJyYeHHBIX Ha JIEKIMIX U pHoope-
TEHHBIX B MPOLIECCE CAMOCTOSTENFHON paboOThl ¢ yueOHOM JuTepaTypol, GopMupoBaHHe y CTY-
JICHTOB YMEHUW W HABBIKOB PabOTHI C HAYYHOU JIUTEPATypOH, YMEHHE aHAJTU3UPOBATH pa3iiny-
HbI€ UCTOYHUKH 3HAHUN, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTB CTYJEHTA JIOTHUECKU BEp-
HO, apTyMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

IIpakTnyeckoe 3ansaTue S (II3 -5) Opranusanus Kak 00bEKT COBPEMEHHOI0
MeHeIKMeHTa. (2 yaca)
1.3amanus qyis paboThl

1. IToHsATHE M CYyIIHOCTH OPraHU3ALUN.

2. lloHsiTME M CYIIHOCTh BHELIHEW Cpellbl OpraHU3alii. XapaKTepUCTHKA
BHEIITHEHW cpenpl. B3anMoCBsA3aHHOCTH (PaKTOPOB.

3. Cpena KOCBEHHOI'O BO3/ICMCTBUSI U MPSAMOr0 BO3JCUCTBUS HA OpraHu3a-
LUIO.

4. ConepxaHue BHYTPEHHEN Cpe/ibl OpraHu3aluu.

2.Kparkoe onucanue npoBOJMMOTO 3aHATHS
1. YcTHBIA ompoc MO BOMPOCaM MPAKTUYECKOTO 3aHSATHUS, OOCYKICHHE OTBETOB B
rpy1re 1 (WIn) TeCTUPOBAHUE TIO TEME 3aHATHSA.
2. 3aCJ'Iy1_HI/IBaHI/I€ AOKJIaA0B CTYACHTOB IO BOIIPpOCaAM Il CAaMOCTOATCIIBHOTO U3Yy-
YEHHUSI.

3.Pe3ynbTarsl U BBIBOIBI

Ocy1iecTBICHO 3aKpeIyieHne U yriyOJaeHne 3HaHui, MOJyYeHHBIX Ha JICKIUAX U IpHoOpe-
TEHHBIX B MPOIIECCE CAMOCTOSTEIHLHON pabOTHI ¢ yueOHOH JIUTepaTypoil, opMUpPOBAHUE y CTY-
JICHTOB YMEHHMI M HaBBIKOB paOOTHI C HAy4YHOW JIUTEPATypOi, yMEHUE aHATU3UPOBATh Pa3JIHy-
HbI€ UCTOYHUKH 3HAHWUH, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTB CTYJEHTa JIOTHYECKU Bep-
HO, apTyMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

IIpakTuueckoe 3ansaTue 6 (I13 -6). Mexanusmbl ynpasjeHus (2 yaca)

1. 3aganus mist paboThl

2. CpenctBa 1 METOJbI YIIPABICHUS, TOHSATHE U KIIACCU(DUKALIUA.
3. DKOHOMUYECKMI MeXaHHU3M ynpasieHus. [lnmanupoBanue. DKOHOMHYE-
CKUI aHaIN3. DKOHOMUYECKOE CTUMYJIUPOBAHUE.
4. OpraHu3aliOHHO — PacloOPSAUTEIbHBIN MEXaHU3M yIpaBieHus. Pacro-
PAAUTENbHBIE, OPTaHU3ALUOHHO — CTAOWIM3UPYIOLIUE, AUCLMILIMHUPYIOLINE
MexaHu3Mbl. PernamentupoBanue. Hopmuposanue. MHcTpykTHpOBaHuUE.

5. COHPIaJILHO — IICUXOJIOTUYECKUM MEXaHU3M YIpaBJICHUA.
2.Kparkoe onucanre mpoBOMMOTO 3aHATHS
1. YcrTHBIA ompoc MO BOMpPOCaM MPAKTUYECKOTO 3aHSATHUS, OOCYKICHHE OTBETOB B
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rpynne u (Win) TECTUPOBAHKE 110 TEME 3aHSTHSL.
2. 3aciylMBaHHWE JOKJIAJ0B CTYJAECHTOB IO BOIPOCAM JJIsl CAMOCTOSITEILHOIO U3Y-
YEeHUSI.

3.Pe3ynbTarsl U BHIBOABI

Ocy1ecTBIeHO 3aKperyieHre U YriyOaeHne 3HaHul, MOJyYeHHBIX Ha JISKIHSIX U pHoope-
TEHHBIX B MPOLIECCE CAMOCTOSATENLHONU paboThl ¢ yueOHOM JuTepaTypol, GopMupoBaHHEe y CTY-
JIEHTOB YMEHUW W HABBIKOB PabOTHI C HAYYHOU JIUTEPATypOH, yMEHHE aHAJTU3UPOBATH pa3iiny-
HbI€ UCTOYHUKH 3HAHUN, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTB CTYJEHTA JIOTHUECKU BEp-
HO, apT'yMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

IIpakTuueckoe 3ansatue 7 (II3 7). Cucrema nHpopmManuoHHOro odecneye-

HHUSI 1 KOMMYHHMKAIMUA B MeHeKMeHTe (2 yaca)
1.3amanus myist paboThl

1. CymnocTs HH(pOpPMAIUN U €€ poJib B ynpaBieHuH. KonnuecTBeHHas U
cMbIcToBasi cropoHa mHpopMmanuu. Knaccuduxamnus uHpopmaum mo
paznuunbiM - npusHakam. Copaepkanue uHopmarmu. TpeboBaHHs K

uH(pOpMaIuu.
2. YpoBHH HH()OPMAIMOHHOTO OOECIeUeHUs] MEHEIKMEHTA. THUIMbl WH-
dbopmanuu. Baytpudupmennas cucrema nHGOpMaIIUH.
3. IlomsATHe W CYIIHOCTHP KOMMYHHKAIMHU. lIporecc KOMMYyHHKAIIHH.

HpCFp&,Z[LI B KOMMYHUKAIIHUAX. COBCpHICHCTBOBaHI/IC CHUCTCMbI KOMMYHI/IKaHI/Iﬁ B
OpraHu3anuAax.

2.Kpartkoe onucanne NpoBOJAUMOIO 3aHATHUS
1. YcTHBIA ompoc Mo BOMpOcaM MPaKTHUECKOTO 3aHSTHS, O0CYXICHHE OTBETOB B
rpymnrme 1 (WIn) TECTUPOBAHUE TI0 TEME 3aHATHSL.
2. 3acnymuBaHHE [OKJIaI0B CTYJEHTOB IO BOMPOCAM JUIsl CAMOCTOSITEILHOTO H3Y-
YEHMUSL.

3.Pe3ynbTarsl U BEIBOABI

Ocy1iecTBIICHO 3aKpeIyIeHHe U yriyOJaeHne 3HaHui, MOJyYeHHBIX Ha JIEKIUAX U IpHoOpe-
TEHHBIX B MPOIIECCE CAMOCTOSTEIHLHON pabOTHI ¢ yueOHOH JIUTepaTypoil, opMUpPOBAHUE y CTY-
JICHTOB YMEHHMI M HaBBIKOB paOOTHI C HAy4YHOW JIUTEPATypOi, yMEHUE aHATU3UPOBATh pa3JIHy-
HbI€ UCTOYHUKH 3HAHUH, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTB CTYJEHTa JIOTHYECKU Bep-
HO, apTyMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

IIpakTuyeckoe 3ansitue 8 (I13 -8). [IpuHsiTHE ynpaB/ieH4eCKOro pemeHus (2
yaca)

1.3amanus qyis paboThI

1. TloHdaTne W CYIHOCTH YyIpaBieHYECKOro peuieHus. TpebGoBaHus,
MPEABSBISIEMBIE K YIIPABIECHYECKUM PELLIEHUSM.
2. Knaccuduxamus ynpaBieHYECKHUX pELIEHHH Mo CyOBeKTy ympasiie-
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HUS, 10 CTEMEeHH BIMSHUS Ha Oyayllee OpraHu3allid, MO0 CTENeHH 00sa3aTeNbHO-
CTH, MO CIIOCOOY MPUHSTHS, 110 HIUPOTE OXBATA, O cPepe peann3aluu.

3.  TexHosnorus NpUHATUS PELICHUS: MOHITHE U CyIHOCTh. [locnenosa-
TEJIBHOCTH 3TAIOB IMpoliecca MPUHATHS YIIPABICHUYECKUX PELICHUH.
4. CrocoObl 1 METOJbl peanu3anuu peuieHuid. TpeboBaHUs, MPEIbIB-

JsieMble K METOJaM pealin3aluy penieHuid. PakTopbl, 00ycaaBIMBaIOLIUe peau-
3alMI0 pelIeHui (OpraHu3alMOHHbIE, MaTepUANIbHBIE U JIMYHbIE). Monenu npuHs-
THsl PEILICHUM.

2.Kparkoe onucanne NpoBOJAUMOTIO 3aHATHUS
1. YcTHBIN Onmpoc Mo BOMpocaM MPaKTHYECKOTO 3aHATHsI, 00CYKICHHE OTBETOB B TPYIINE U
(M) TECTUPOBAHHE IO TEME 3aHATHSI.
2. 3acnymuMBaHUE JIOKJIAJ0B CTYJEHTOB 10 BOIPOCAM I CAMOCTOSITEIBHOTO U3yUEHUSI.

3.Pe3ynbTarhl U BHIBOIBI

Ocy1iecTBI€HO 3aKpeIyieHHe U yriyOJaeHne 3HaHui, MOJyYeHHBIX Ha JICKIUAX U IpHoOpe-
TEHHBIX B MPOIIECCE CAMOCTOSITEIHLHON pabOTHI ¢ yueOHOH JIUTepaTypoii, opMUpPOBAHUE y CTY-
JICHTOB YMEHHMI M HaBBIKOB paOOTHI C Hay4YHOW JIUTEPATypOH, yMEHUE aHATU3UPOBATh Pa3JIHy-
Hbl€ UCTOYHUKH 3HAHWUH, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTB CTYJEHTa JIOTHYECKU BEp-
HO, apTyMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

IIpakTudeckoe 3ansaTue 9 (I13 -9) MoruBauus nmepconasa. (2 yaca)

1.3amanus quist paboThl

1. MoTtuBanus u €€ BUAbL. 3aJa4l MOTHUBALMK. MaTepuaibHOE U MOPAJIbHOE CTHU-
MYJIMPOBaHUE..

2. CopeprxaTenbHble TEOpUU MOTUBaLUM. Teopuu MmotuBauuu A. Macinoy, . Mak
Knennanna, ®. ['epudepra.

3. IIpoueccyanbHbie Teopuu mMoTuBanuu. Teopust oxunanus B. Bpyma. Teopus
crnpasennuBocTu [Ix. Anamca. Teopus motuBanuu JI. [Toprepa — 3. Jloynepa.

2.Kparkoe onucanue npoBOJIMMOTO 3aHATHS
1. YcrTHBIA ompoc MO BOMpPOCaM MPAKTUYECKOTO 3aHSATHUS, OOCYKICHHE OTBETOB B
rpy1mre u (WIM) TeCTUPOBAHUE TIO TEME 3aHATHSA.
2. 3aCJ'IYLHI/IBaHI/I€ AOKJIaA0B CTYACHTOB IO BOIIPpOCaAM Il CAMOCTOATCIIBHOTO U3Yy-
YEHHUSI.

3.Pe3ynbTarsl U BHIBOIBI

Ocy1iecTBICHO 3aKpeIyieHHe U yriyOJaeHne 3HaHui, MOJyYeHHBIX Ha JICKIUAX U IpHoOpe-
TEHHBIX B MPOIIECCE CAMOCTOSITEIHLHON pabOTHI ¢ yueOHOH JIUTepaTypoil, opMUpPOBAHUE y CTY-
JICHTOB YMEHHMH M HaBBIKOB paOOTHI C Hay4YHOW JIUTEPATypOi, yMEHUE aHATU3UPOBATh Pa3JIHy-
HbI€ HCTOYHUKH 3HAHWUH, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTB CTYJEHTa JIOTHUECKU Bep-
HO, apTyMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.
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IpakTnueckoe 3ansaTue 10 (I3 -10) KounexkTun u ero ocod0eHHOCTH. (2 ya-
ca)

1.3amanus myist paboThl

1.ITonarue kosuiektuBa. [Ipu3Haku kosnekTuBa. Buasl KoaiaekTuBoB. Dop-
MaJIbHO€ U He(pOpMaTbHOE KOJJICKTHUBBI.

2.Ilcuxomoruyeckas XxapakTepUCTUKa KOJuleKTuBa. [IcMxoyiornueckuil Kim-
MaT B KoJuiekThBe. ColualibHas M IICHXOJIOTHYECKass COBMECTUMOCTD, CIUIOYCH-
HOCTh. ColnalibHasi U MCUXOJOTHYECKasl CTPYKTypa KosuiekTuBa. CBOWCTBA KOJ-
JICKTUBA.

3.1yt ¢popmupoBaHus KOJJIEKTHBA. Y CIOBUS (POPMHUPOBAHUS KOJUICKTHBA.
Otansl GOpMUPOBAHUS KOJUIEKTHBA. DaKTOPHI, BIUAIOMINE HA 3PPEKTUBHOCTH pa-
OOTBI KOJUIEKTHBA.

2.Kparkoe onucanue mpoBOMMOTO 3aHATHS
1. YcTHBIA ompoc MO BOMPOCaM MPAKTUYECKOTO 3aHSATHUS, OOCYKICHHE OTBETOB B
rpymre 1 (Win) TeCTUPOBAHUE TIO TEME 3aHATHS.
2. 3aCJ'Iy1_HI/IBaHI/I€ AOKJIaA0B CTYACHTOB IO BOIIpOCaAM Il CAaMOCTOATCIIBHOTO U3Yy-
YEHHUSI.

3.Pe3ynbTarhl U BBIBOIBI

Ocy1iecTBICHO 3aKpeIyieHue U yriyOJaeHne 3HaHui, MOJIyYeHHBIX Ha JICKIUAX U IpHoOpe-
TEHHBIX B MPOIIECCE CAMOCTOSITEIHLHON pabOTHI ¢ yueOHOH JUTepaTypoil, popMUpPOBAHUE y CTY-
JICHTOB YMEHHMI M HaBBIKOB pabOTHI C HAy4YHOW JIUTEPATypOH, yMEHUE aHATU3UPOBATh Pa3JIHy-
HbI€ UCTOYHUKH 3HAHUH, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTB CTYJEHTa JIOTHYECKU BEp-
HO, apTyMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

IIpakTuueckoe 3anusitue 11 (I3 -11) BuacTh ¥ JIUIEPCTBO B MEHEKMEHTE.

Crnim ynpasJienus (2 yaca)

1.3amanus myist paboThl

1.Ilonstue Bnactu. @opmanbpHas U peanbHast BIacTb. FICTOYHMKY BIaCTH.
Bune! Btactu. ABTOpUTET.

2.JIupepctBo. @opManbHbIi 1 HEPOpMaNIbHBIN TuAep. JIuaepckue kauecTna.

3.PykoBoauTens u muaep. KauecrBa coBpeMeHHOro pykoBoautens. OTium-
Yyusl pPyKOBOJUTEIA OT JIUAEPA.

4.IToHsiTHE CTHIIA PYKOBOJICTBA U €0 B3aMOCBSI3b C METOJIaMH yIIpaBJie-
HUS. ABTOPUTAPHBIN, AEMOKPATUUYECKUI U TMOepalIbHbIN CTUIIM yIpaBieHus. Xa-
pakTepUCTHUKa CTUJIEH, UX OCOOEHHOCTU U MPEUMYILECTBA.

5.IMumpx pyKOBOJUTENS, UICKYCCTBO M TEXHUKA (POPMUPOBAHUS UMUIKA.

6.J/lemoBoit atuket. [Ipodeccnonanphas s3tuka. Jle10Bbie OTHOLIECHUS.
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2.Kparkoe onucanne NpoBOJAUMOIO 3aHATHUS
1. YcTHBIM onpoc Mo BOMpocaM MPAKTUYECKOTO 3aHATHSI, 00CYKICHHE OTBETOB B TPYII-
ne u (WIM) TECTUPOBAHUE 110 TEME 3aHSITHUS.

2. 3acnymuBaHU€ JIOKJIAIOB CTYAEHTOB IO BOIPOCAM JUISI CAMOCTOSITEILHOTO H3y4e-
HUS.

3.Pe3ynbTarsl U BEIBOABI

Ocy1ecTBIeHO 3aKperyieHre U yriyOaeHne 3HaHul, MOJyYeHHBIX Ha JISKIMSIX U pHoope-
TEHHBIX B IPOLIECCE CAMOCTOSTENLHONU paboThl ¢ yueOHOM JuTepaTypol, GopMupoBaHHe y CTY-
JICHTOB YMEHUW W HABBIKOB PabOTHI C HAYYHOU JIUTEPATypOH, YMEHHE aHAJTU3UPOBATH pa3iiny-
HbI€ UCTOYHUKH 3HAHUN, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTB CTYJEHTA JIOTHUECKH BEp-
HO, apT'yMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

IIpakTuyeckoe 3ansitue 12 (I13 -12) YnpasieHnue kKoHPIUKTAMU. (2 Yaca)

1.3amanus myist paboThI

1. [Tonstue kondnuxra. Knaccudukarus koHGIUKTOB. TUIBI KOHMIUKTHBIX
JIMYHOCTEMN.
2. KondnukT xak pazsuBaromuiics npornecc. KondaukrtHas cutyanus, MHIU-

JCHT, KPU3KC.
[To3utuBHBIE QyHKINN KOHPIUKTOB. DOPMBI pa3pemieHus: KOHPIUKTOB.
4. Crpecc u ero Buapl. Mozellb CTpECCOBOM CUTyallud. Y IPABJIEHUE CTPECCOM.

(O8]

2.Kpartkoe onucanue NpoBOJAUMOIO 3aHATHUS
1. YcTHBIA ompoc Mo BOMpOcaM MPaKTHYECKOTO 3aHSTHS, O0CY)XICHHE OTBETOB B
rpymnre 1 (WIn) TECTUPOBAHUE TI0 TEME 3aHATHS.

2. 3acnymmBaHUE JOKJIAJ0B CTYASHTOB IO BOMPOCAM ISl CAMOCTOATEIBHOTO U3Y-
JeHus.

3.Pe3ynbTarsl U BEIBOABI

Ocy1ecTBIEHO 3aKperyieHre U YriyOaeHne 3HaHul, MOJyYeHHBIX Ha JISKIHSIX U pHoope-
TEHHBIX B MPOLIECCE CAMOCTOSTENFHON paboThl ¢ yueOHOM JuTepaTypol, GopMupoBaHHE y CTY-
JIEHTOB YMEHUW W HABBIKOB PabOTHI C HAYYHOU JIUTEPATypOH, YMEHHE aHAJTU3UPOBATH pa3iiny-
HbI€ UCTOYHUKH 3HAHUN, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTB CTYJEHTA JIOTHUECKU BEp-
HO, apT'yMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

IIpakTuyeckoe 3ansitue 13 (I13 -13) IIpousBoacTBo Kak cucreMa. (2 yaca)

1.3amanus myist paboThl

1. Ilenn n 3apaum yrpaBiIeHUS TPOU3BOICTBOM.

2. IlpousBoacTBO Kak cucTemMa. KOMIOHEHTBI MPOM3BOACTBEHHON CHUCTEMBI:
pecypcsl, NPOU3BOACTBEHHBIN NIPOLIECC, MPOAYKLMA. PerynrpoBanue npous-
BOJICTBEHHOM CHUCTEMBI.
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3. XapakTepuCTHKa MPOM3BOJICTBEHHOIO NpOLecca M Ipolecca YNpPaBIICHHUS.
OCHOBHBIC, 06CJIY)KI/IB8,IOH.II/IC M BCIIOMOTI'aTCJIbHBIC YIIPABJICHUYCCKUC IIPO-
IIECCBHI.

2.Kparkoe onucanue mpoBOMMOTO 3aHATHS
1. YcTHBI onpoc 1Mo BOMpocaM MPaKTUYECKOTO 3aHATHS, 00CYKIEHHUE OTBETOB B IPYII-
ne ¥ (WJIM) TECTUPOBAHUE TI0 TEME 3aHSITHSI.

2. 3aC.Hy1_HI/IBaHI/I€ AOKJIaAO0B CTYACHTOB IO BOIPOCaM I CaMOCTOATCIIBHOTO HU3Yy4C-
HUs.

3.Pe3ynbTarsl U BHIBOIBI

Ocy1iecTBI€HO 3aKpeIyieHHe U yriyOJaeHne 3HaHui, MOJIyYeHHBIX Ha JICKIUAX U IpHoOpe-
TEHHBIX B MPOIIECCE CAMOCTOSTEIHLHON pabOTHI ¢ yueOHOH JIUTepaTypoii, opMUpPOBAHUE y CTY-
JICHTOB YMEHHUI M HaBBIKOB paOOTHI C Hay4YHOW JIUTEPATypOH, yMEHUE aHATU3UPOBATh Pa3JIHy-
HbI€ HCTOYHUKH 3HAHUH, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTB CTYJEHTA JIOTHYECKU Bep-
HO, apTyMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

IIpakTuueckoe 3ansatue 14 (I13 -14) OnepaTruBHOE ynpaBjieHUE MPOU3BO/I-
CTBOM. (4 4yaca)

1.3amanus myist paboThl

1. OnepatuBHoe yrpaBieHue. Llenu u 3a1aun onepaTuBHOIO yIpaBieHUsI.
OYHKIMU U TPUHIIUIBI ONIEPATUBHOTO YIIPaBICHUSI.

2. Opranuzanus ONepaTuBHOTO YIpaBJIeHUsl TPOU3BOACTBOM. B3auMocBs3b
MEXIy ONEPATUBHBIM YIIpaBiICHUEM U (GYHKIIMOHATBHBIMU CITYKOaMHU.

3. Hducneryepckas ciayx0a U €e MECTO B CUCTEME OINEPaTUBHOTO YIPABIICHHUS.

3anaun U GYHKIUH TUCTIETYEPCKON CITyKObI

2.Kparkoe onucanne NpoBOJAUMOIO 3aHATHUS
1.YcTHBIN onmpoc 1Mo BOMpocaM MPAKTHYECKOTO 3aHITHS, 0OCYKIEHHUE OTBETOB B TPYIIIE
U (WIKM) TECTUPOBAHUE 10 TEME 3aHSITHSL.
2.3acnymuBaHue JOKJIAJ0B CTYJIEHTOB 110 BOMPOCAM ISl CAMOCTOSATEIHHOTO U3YUECHHUS.

3.Pe3ynbTarsl U BHIBOIBI

Ocy1iecTBICHO 3aKpeIyieHHe U yriyOJaeHne 3HaHui, MOJyYeHHBIX Ha JICKIUAX U IpHoOpe-
TEHHBIX B MPOIIECCE CAMOCTOSITEIHLHON pabOTHI ¢ yueOHOH JIuTepaTypoii, opMUpPOBAHUE y CTY-
JICHTOB YMEHHMI M HaBBIKOB paOOTHI C Hay4YHOW JIUTEPATypOH, yMEHUE aHATU3UPOBATh pa3JIHy-
HbI€ UCTOYHUKH 3HAHUH, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTB CTYJEHTa JIOTHYECKU BEp-
HO, apTyMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.

IpakTuueckoe 3ausaTue 15 (I13 -15) IddeKTUBHOCTH MEHEKMEHTA
opranu3anuu (4 yaca)

1.3amanus myist paboThl
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1. OddexTuBHOCTP MEHEIKMEHTa. YPOBEHb 3(PPEKTUBHOCTU YMHPABIAEMOTO
00BbeKTa.

2. VupapneHdeckuil moteHnuan. DakTopbl, BiUsAoNMe Ha 3((HEKTUBHOCTH
MEHEKMEHTA.

3. Kputepun u nokazarenu 3¢PpekTuBHOCTH MeHeKMeHTa. O0o0maromue u
YaCTHBIC ITOKA3aTeIH.

2.Kpartkoe onucanne NpoBOJAUMOIO 3aHATHUS
1. YcTHBIM onpoc Mo BOMpocaM MPAKTUYECKOTO 3aHATHSI, 00CYKICHHE OTBETOB B TPYII-
ne u (WIM) TECTUPOBAHUE 110 TEME 3aHITHUS.
2. 3aciymuBaHHE JOKJIAJ0B CTYIEHTOB MO BOIPOCAM JUIsl CAMOCTOSITEIBHOTO H3yye-
HUSL.

3.Pe3ynbTarsl U BEIBOABI

Ocy1iecTBIEHO 3aKpeNIeHUE U yrilyOJIeHue 3HaHUi, T0JIy4eHHbIX Ha JIEKIHUAX U pruodpe-
TEHHBIX B MPOLIECCE CAMOCTOSATENLHONU paboThl ¢ yueOHOM JuTepaTypol, GopMupoBaHHEe y CTY-
JICHTOB YMEHHMI M HaBBIKOB paOOTHI C Hay4YHOW JIUTEPATypOH, yMEHUE aHATU3UPOBATh Pa3JIHy-
HbI€ UCTOYHUKH 3HAHUH, TOTOBUTHCS K BBICTYIUIEHUSAM. CIIOCOOHOCTB CTYJEHTa JIOTHYECKU BEp-
HO, apTyMEHTUPOBAHO U SICHO CTPOUTH CBOIO YCTHYIO PEUb.
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