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1. KOHCHEKT JEKOUM
Jlexknus Ne 1

Tema: «BBenenye B M CIMIIJINHY»

1. Bonnpocsl jiekumu:

1. CoBpeMeHHOE COCTOSTHUE MUPOBOI SKOHOMUKHU
2. MupoBbie mpobaemMbl B 001aCTH yIIPABICHHS IIEPCOHATIOM

2. KpaTkoe coiep:kaHue BOIPOCOB
1. CoBpemeHHOE cOCTOSIHUE MHPOBOIl IKOHOMUKH

B uHTEpakTUBHOI (opMe MPOUCXOAUT OOCYKJIEHUE TEHACHLUUN B 00JIACTH 3KOHOMUKH,
IpaBa, MEXITHUYECKUX U MEXPEIUTHO3HbIX HANpPSDKEHHOCTEH B OKpYXKarollleM MHpe Ha
HBIHEIIHUI MOMEHT. [IpoucxoauT BelIeIeHNEe BaKHBIX BOIIPOCOB, KAacaroIIMXCsl 0€30IaCHOCTH U
9KOHOMHYECKOr0 pa3BUTHs B Mupe. Jlemarorcs BBIBOABI O pOCTE€ WJIM CHUKEHMHM BaKHOCTU
KaKux-TM00 (akTOpOB HAa MEPCHEKTUBHOE BUICHUE PAa3BUTHS MUPOBOW SKOHOMHKH.

2. MuposBblie 1po0ieMbl B 00J1aCTH YIIPABJICHHUS NEPCOHATIOM

B unTepakTHBHOI (hopMe MPOUCXOTUT 00CYXKIeHNE TeHICHIIUI B 00JaCTH yIpaBICHUS
IEPCOHAJIOM B CTpaHaX — JIUAepax MUPOBOM S3KOHOMUKHU: KaKOe pa3BUTHE y 00pa30BaHUS B 3TUX
CTpaHax; TeHJEHIMHN TpeOoBaHUM K IpodeccusiM U K YPOBHIO KBATH(PHUKAIIUU [IEPCOHATIA;
YpOBEHB OIJIaThI TPY/AA U T.II.

[Tpoucxoaut ananu3 cutyanuu B 3koHoMHKe PD 1 ee mepcrekTuBbl Ha OyIyIIee.

AHanu3upyeTcsi SKOHOMHUECKasl CUTYyalls B peTHOHax U, B 4aCTHOCTH, B OpeHOyprckoi
o0nacTH.

Kpartko o0cyx1aroTcsi TEHACHLIMU Ha PbIHKE TPY/AA U B 00JIACTH yIIpaBJIEHUs IEPCOHATIOB
B OpeHOyprckoit obnacTu.

Jlexusa Ne 2

Tema: «KaapoBasi MOJUTHKA)

1. Bonpochbl JIeKIIUHA:

1. Tunbl KagPOBOIl MOTUTUKH.

2. Dranbl NPOEKTUPOBAaHUS KapOBOI MOJIUTHUKH.
3. KagpoBbie MEpOnpUsATHS U KaIpOBasi CTpaTErusl.
4. YcnoBus pa3pabOTKU KaJpOBOl MOJUTHKH.

2. Kpatkoe conep:kanue BOpocoB

1. CoBpeMeHHOE COCTOSIHE MUPOBOI YIKOHOMUKH



Ilon noaumukou opeanuzayuu, Kak TpPaBUIO, I[OHUMAETCS CUCTEMA IpaBU, B
COOTBETCTBUHU C KOTOPOM JCHCTBYIOT JIFOJIM, BXOJSIIME B OpraHu3ainio. BaxkHeilmas cocraBHast
4acTh CTPATErMYECKH OPUEHTUPOBAHHOM IOJUTHKU OpPraHM3allMM — ee Kaoposdas NOIUMuKa,
KOTOpas omnpenenser (Guiocouio M NPUHIMIIBI, pea3yeMble PYKOBOJICTBOM B OTHOLIEHHUU
4eJI0BEYECKHX pecypcoB. Llenb KaapoBol MOMMTUKA — OOecredeHHe ONMTUMAIBHOTO OanaHca
IpOLecCOB OOHOBJICHMS M COXPAaHEHMs UHCIEHHOI'O M KauyeCTBEHHOIO0 COCTaBa KaJpoB B
COOTBETCTBHE C TMOTPEOHOCTSIMH CaMOW OpraHM3alud, TpPeOOBAaHUSIMU JEHCTBYIOIIETO
3aKOHOJATEIbCTBA U COCTOSTHUEM PbIHKA TPYAA.

TepMuH «kaapoBasi IOJIUTUKA» MOKET UMETh IIUPOKOE U Y3KOE TOJIKOBAHHUE.
B mmpokom cMmeicie

TO CHCTEMa OCO3HAaHHBIX U OINpENeNeHHBIM 00pa3oM cOpPMYIHpPOBaHHBIX U
CKPEIJICHHBIX MpaBWJl M HOPM, IPUBOJIALIMX 4YEJIOBEYECKUH pecypc B COOTBETCTBUE C
JIOJITOBPEMEHHO cTparerueil pupMsl.

Hepeako npu IIMPOKOM IOHUMAaHMM KaJApOBOM IOJUTHKM HeoO0Xoaumo oOpamarh
BHUMaHHE Ha OCOOEHHOCTH peaM3alliil BJIACTHBIX IIOJIHOMOYMH M CTUJISL PYKOBOJCTBA.
KocBeHHO 3TO HaxOQUT cBOE OTpaxkeHHe B (PUII0CO(UU OpraHU3allH, KOJJIEKTUBHOM JI0OTOBOPE
U TIpaBWJIaX BHYTPEHHETO pacropsaka. OTCrofa ClieayeT, 4To BCEe MEPONPHUSATHS Mo padoTe ¢
KaJipaMi — OTOOp, COCTABJICHHUE IUTATHOTO PaclUCaHUs, aTTecTalus, 00y4eHue, IpoABUKEHHE
— MOTYT 3apaHee IJIaHUPOBAThCS M COIJIACOBBIBATHCA CO CTPATETMYECKUMU LENIAMU U TEKY-
IIMMU 331a4aMU OpTaHU3aIIH.

B y3kom cMmeIciIe

5T0 Ha0Op KOHKPETHbIX NpaBWI, HOXEJaHWM W  OrpaHHyYeHHi  (3a4acTyro
HEOCO3HAaBAEMbIX), PEATU3YIOIIUXCS, KaK B IPOLECCE HEMOCPEICTBEHHBIX B3aUMOJIECHCTBUI
MEXy COTPYAHMKAMHU, TaK U BO B3aMMOOTHOILICHMSX MEXIY paOOTHUKAMHM M OpraHu3aunuei B
LEJIOM.

AHaiu3 cylecTBYIOIIEH B KOHKPETHBIX OpPraHU3aluaX KaJpOBOH NOJIMTUKU IO3BOJISET
BBIIETIUTh, KAK MUHUMYM, 084 OCHOG8AHUs ]I UX TPYIIIUPOBKU. [lepsoe OCHOBAHUE CBA3aHO C
YPOBHEM  OCO3HAHHOCTH TE€X IMpaBWI M HOPM, KOTOpBIE JIEKAaT B OCHOBE KaJpOBBIX
MeponpusThuid. [lo naHHOMY OCHOBaHMIO MOKHO BBIIACIUTH CIEAYIOIIME THIBI KaapOBOM
MOJINTUKHU:

* TIacCHBHas;

* pEaKTUBHas;

* IIPEBEHTHBHAS;

* aKTHBHAS.

Bmopwiv ocHoBanueM anst nuddepeHImanuy KaapoBbIX MOJIUTUKH MOTYT OBITH CTENEHBb
OTKPBITOCTH OPTraHMU3AIMK MO OTHOLICHUIO K BHEIIHEW cpene mpu (HOPMHUPOBAHHH KaJIPOBOTO
COCTaBa, €€ TMPUHIMINHAIbHAS OpUEHTAIlMs Ha BHYTPEHHHE WM BHEIIHHWE HWCTOYHHUKHU
KOMIUIEKTOBaHUs. [lo 3TOMy OCHOBaHWIO TPaAMIIMOHHO BBIACISIOT JBa THUNA KaJgpOBOU
HOJIUTUKU — OMKPLIMYIO U 3aKPbIMYIO.

2.JTanbl NPOEKTHPOBAHMA KaJAPOBOIl MOJMTHKH

B ycnoBusix peIHOYHONW KOHOMHUKH OAMH W3 pelaroumx (akTopoB 3PQPEeKTUBHOCTH H
KOHKYPEHTOCIIOCOOHOCTH TPEANPUATUS — o0bOecneueHue 6ulCOKo20 Kauyecmea Kaopo8o2o
nomenyuana. Ilpu 5ToM HE0OXOAMMO UMETh B BUJY, UTO padoTa C ePCOHATIOM HE HAUMHALTCS C
BaKaHCHUU M HE 3aKaHYMBaeTcs mpuemMoM Ha paboty. [Iporecc paboThl ¢ mepcoHalIoM OJIKEH
OBITH MMOCTPOEH TaK, YTOOBl KpaT4aWIIMM MyTeM MPHUXOIUTh K KEeJaeMOMY pe3ylbTaTy B
OTHOLIEHHUHU JII000T0 BOMpOCca WM MpoOsieMbl B KajapoBoi cdepe. Tak, B xoae GpopMUpoBaHUs
KaJJpOBOM TOJIMTUKH, B UJCATILHOM Cllyyae, He00X0AUMO COTIaCOBAHUE CIEAYIOIINX ACIIEKTOB:

* pa3paboTka oOUIMX MPUHILIUIIOB KaJPOBOM MOJUTHUKH, ONPEeNIEHNE TPUOPUTETOB LIeTeH;



* OpraHW3aIlMOHHO-IITAaTHAS TOJUTHKA — IUTAHUPOBAHHE TOTPEOHOCTH B TPYIOBBIX
pecypcax, GopMHpOBaHKE CTPYKTYPHI U IITaTa, HA3HAUCHHE, CO3/IaHKIE Pe3epBa, IEPEeMEIICHHUE;

* UH(POPMAIMOHHAS MOJIMTUKA — CO3JIaHUE U TOJICPKKA CUCTEMBI JBUKCHHS KaIpOBOM
uHpopmanuu;

* (uHaHCOBasg MOJUTHKA — (OPMYIHPOBAHNUE MPUHIUIIOB pAaCIpeNeiICHUusl CPEICTB,
obecnieueHue 3¢(HeKTUBHON CUCTEMbI CTUMYJIMPOBAHUS TPY/Ia;
* T[IOJUTHKA Pa3BUTUS TEepcoHana —  oOecrneueHue MporpaMMbl  Pa3BUTHA,

npodopueHTaMs U aJanTanys COTPYAHUKOB, INIAHUPOBAHUE WHAWBUAYATBHOTO TPOJIBIKCHNS,
(dopmupoBaHrEe KOMaH, TPOoQecCHOHaTbHAs MOArOTOBKA U MOBBIICHHE KBATH(PHUKAIINH;

* OLICHKA PE3yJbTATOB JEATECIBHOCTH — aHAIN3 COOTBETCTBHS KaJPOBOW IOJIUTUKU U
CTpaTeTUM OpraHW3allMM, BBIABICHHE TNPoOIEeM B KaIpoBOM padoTe, OIEHKAa KaJpOBOTO
noTeHnuana (IeHTP OLUEHKH U IPYTrHe METO/IbI OUEHKH d(PPEKTUBHOCTH ACATEIEHOCTH).

Paccmotpum npoyecc ghopmuposanusa kaopoeoii norumuxky B opraHu3anuu. Tak, y 4acTu
yXKe JaBHO ()YHKIMOHUPYIOUIMX OpPraHU3alMi (HAa OTEYECTBEHHOM PBIHKE 3TO CBOMCTBEHHO
npeanpuiaTusM, TCECHO pa6OTaIOH_II/IM C HWHOCTpPaHHBIMHU IAPTHEpAMU U HHOCTPAHHBIM
IPE/ICTABUTENILCTBAM) CYIIECTBYET JOKYMEHTAIBHO 3aKPEIUICHHOE MPEACTaBICHHE O KaJpOBOM
IMMOJIMTUKE NPCAINIPUATHA, KAAPOBBIX IMMPOLECCAX, MEPOIIPUATUAX U HOPpMaAX UX OCYHICCTBJICHUS. vy
JPYTrOi YacTH OpPraHU3aLUi MTPeCTaBICHHE O TOM, KaK paboTaTh ¢ MEPCOHAIOM, CYIIECTBYET Ha
YPOBHC IIOHHMMaHUSA, HO HEC 3aKpPCIUICHO JOKYMCHTAJIbHO, MWW HAXOAUTCA B CTaJuU
dopmupoBanus. Ecnu Mbl co3maeM HpeanpusTHEe W 3aMHTEPECOBAHBI B TOM, YTOOBI KaJapoBas
NOJIUTHKA TPOBOAMIACH OCO3HAHHO, TO HEOOXOAMMO OCYIIECTBHUThH CIEAYIOIIUE 3mansl NO
NPOEKMUPOBAHUIO KAOPOBOU NOJUMUKU.!

* HOpPMHPOBAHUE;

* IPOTPaMMHPOBAHHE;

® MOHUTOPHUHT.

3. Ka)lpOBble MEPOIPUATUS H KaJApoBasi CTpaTerus

OcHoBHbIe a3bl CTPATErH4eCKOro MeHe>KMeHTa

W3BECTHO, YTO B CTAHOBJIIEHHHM CHCTEMBI CTPATErMYECKOr0 MEHEIKMEHTA MOYKHO
BBIJICJIUTh Yemblpe OCHOBHBIE (Da3bl:

1) XxaoTnyeckoe pearupoBaHKe Ha MOCTOSTHHBIE U3MEHEHHsI BO BHEILIHEH cpee;

2) cTpaTernyeckoe IIaHUpPOBaHUE B Y3KOM CMBbICIIE — MPEABUACHUE HOBBIX OCIIOKHEHUMN
BO BHEIIIHUX YCJIOBHSX JESITEIbHOCTH OpraHU3allli U pa3paboTKa 3apaHee CTpaTernii OTBETHBIX
neicTBUil  (MCXOQHOE TMPEANOJOKEHUE: HOBas CTpaTerus JOJDKHA OCHOBBIBAaThCS Ha
UCIOJIb30BaHUH UMEIOIINXCS CUIbHBIX M HUBEIMPOBAHUU CIa0bIX CTOPOH OPraHU3aLUN);

3) ynpaBineHHE CTPaTErMUECKUMU BO3MOXHOCTSMU — BBISIBJIEHHE BHYTPEHHETO
NOTEHIMaja OpraHu3aluy sl aJanTalud B ObICTPO MEHsIOIEHcs cpelie (IPOrHO3UpYOTCs He
TOJIbKO Oyaymue npoOieMbl K IMYTH HX pElIeHus, HO U YPOBEHb Hpo¢ecCHOHaIbHON
KOMIIETEHTHOCTH, HEOOXOJUMBIH IepCOHATy OpraHU3aluy JUIs ycrexa B OyayIem):

4) ympaBieHHE CTpAaTerMYeCKMMM 3aJayaMd B peaJlbHOM Maciitabe BpeMeHu —
pa3paboTKa U peaan3alysi IOCTOSIHHO KOPPEKTUPYIOIIEHCS IPOTPaMMBI.

Kanposbie nporpaMmMbl H KaApOBbIe MEPONIPUATHS

B 3aBucumoctu oT (ha3bl MEHEKMEHTa, MPAKTUKYEMOT0 B OpraHU3alliy, a TaKKe YPOBHSI
IUTAHUPOBAHMSI MOXHO BBLIETHUTD KAOPO8ble NPOcpPAMMbl PA3HOTO THIIA, OPHUEHTUPOBAHHbIE Ha
pElIeHUE ONEPATHBHBIX, TAKTUYECKUX WM CTpATeTMUYeCKMX 3anad. lIporpamMmsl BKIFOUAKOT B
ce0si pasiaMyHble KaJpOBblE MEpOINPHATHSA, OT/AEIbHbIE HampaBieHUs pabOTbl U IPOEKTHI,
HalpaBJIEHHbIE HA TIOBBIIIEHWE KauyecTBa IE€pCOHAala, pPa3BUTHE €ro CIOCOOHOCTH pelaTh
3a/1a4, JUKTYEMBIE DTAllOM PA3BUTHs OPraHU3aLIUH.

4. YciaoBus pa3padoTK KaApoOBOil MOJIUTHKH



DakTOopbI BHENIHEH cpeabl

®DakTophl BHEITHEHN cpeibl MOTYT OBITh OOBEMHEHEI B IBE TPYIIIIbL:

1) HopMaTHUBHBIC OTPaHUYCHHUS; 2) CUTYallMsl Ha peIHKEe Tpyaa. Hanpumep, npucyrcrsue B
HOpMax HEKOTOPBIX CTPaH 3alpPETOB HA MPUMEHEHUE TECTOB MPH MPUEME Ha padOTy BBIHYXKIAET
COTPYIHUKOB CIY)KO yIpaBleHHUs [EpPCOHAIOM OBbITh OYEHb H300peTaTelbHBIMU B
POSKTHUPOBAHUY MPOTPaMM O0TOOPA M OPUEHTAIMY TIEPCOHAA.

OpueHTUpYACh HAa y4YeT CUTyalldd Ha pbIHKE TpyJa, HEOOXOJUMO MpOaHAIU3UPOBATH
HAIMYUE KOHKYPEHIIMHM, WCTOYHUKUA KOMIUICKTOBAHUS, CTPYKTYPHBIH W TPOQECCHOHATHHBIN
COCTaB CBOOOTHOM paboyeii CHUJTBI.

BaxxHo mony4uth npeacTaBieHue o MpodecCHOHATBLHBIX U O0IIECTBEHHBIX 00bETUHEHUSIX,
B KOTOpBIE TaK WJIM WHA4Y€ BOBJICUEHBl PAOOTHUKU WIM KaHAUAATHI HAa paboTy. CTpareruio
JESTEIIbHOCTH TOJAO00HBIX OOBEIUHEHHUH, WX TPAJUIUUA U TPUOPUTETHI B CPEIACTBaX OOPBHOBI
CJIeIyeT YUUTHIBATh JUIsl CO3/IaHUs U peanu3aiiu 3Q(HEeKTUBHBIX KaIpOBbIX IPOrpaMM.

DaKTOpbI BHYTPEHHEH NOJTUTHKH

HaubGonee 3HaYMMBIMU TPEICTABISIIOTCS — ClEIYIOMIHME (DaKTOPHI:

1) yenu npeonpusmus, ux epemenHas nepcnekmuea u cmenenws npopabomannocmu. Tax,
HaIpUMep, OpraHU3alliY, HAIIEJIEHHOM Ha OBICTpOE MOJy4YeHHe MPUOBLIN U 3aTEM CBOpAYHBAHHE
paboThl, TPeOYIOTCS COBEPIICHHO HWHBIC MPOPECCHOHAIBI [0 CPABHEHUIO C MPEANPHUSATHEM,
OpPUEHTUPOBAHHBIM Ha TMOCTENEHHOE pa3BepPThIBAHHWE KPYIMHOIO MPOU3BOJICTBA CO MHOKECTBOM
¢unnanos;

2) cmunb ynpasienus, 3aKPEenJieHHblll 6 MOM Huclie U 6 CMPYKmype Op2aHu3ayuu.
CpaBHEHHE OpraHM3allMH, TTOCTPOCHHOW JKECTKO LEHTPAIM30BAaHHBIM 00pa3oM, OpTraHU3aIHH,
MPEIMOYUTAIONICH MPUHIUI ACLEHTPAIN3alluY, MOKA3bIBACT, YTO UM TpeOyeTcs pazTu4HbIN
cocTaB MpoeccroHaIoB;

3) yenosus mpyoa. TIpUBIEKAIOT WK OTTAIKUBAIOT JIIOJICH TaKUE XapaKTEPUCTHKH padoT,
KaK:

* cTerneHb TpeOyeMbIX (PM3UUECKUX U MCUXUYECKUX YCUIIHIA,

* CTETNEHBb BPETHOCTH PAOOTHI IS 3I0POBBS;

* MECTOPACIIONIOKEHHE PA0OUUX MECT;

* MPOJIOJDKUTEIIEHOCTD U CTPYKTYPHUPOBAHHOCTH PaOOTHI;

* B3aUMOJICHCTBUE C IPYTHUMH JFOJbMU BO BpeMs paOOThI;

* cTereHb CBOOO/IBI TIPY PEIICHUH 3a/1a4;

* MIOHUMAaHHE U MPUHITHE [EU OpTraHU3aIUu.

Kak mpaBuio, Hamuue naxe HeOOJIBIIOro YMClia He TMPHUBIIEKATEIBHBIX JIJIT paOOTHUKOB
3a/1a4 TpedyeT OT MEHeKepa Mo MePCoHaTy CO3JaHusl CHEIHAlbHBIX MPOTPaMM MPUBJICUEHUS U
yIep>KaHHs COTPYIHUKOB B OpraHU3aIUH;

4) kauwecmeenmvie Xapakmepucmuxku mpyoogo2o Koilekmusa. Tak, pabora B cCOCTaBe
YCIICITHOTO KOJUICKTHBA MOXET OBITh JIOTIOJHUTEIBHBIM CTHMYJIOM, CIIOCOOCTBYIOIIUM
CTaOUITBHOM MPOTYKTUBHON pabOTe U yIOBIETBOPEHHOCTH TPYIOM;

5) cmunv  pykosodocmea. HezaBUCHMO OT CTHIS PYKOBOJCTBA, MPEAMOYATAEMOIO
KOHKPETHBIM MEHEKEPOM, BaXKHBI CIEAYIONIUE €TO IeIH:

* MAaKCUMAaJIbHOE BKJTFOUCHHE MACTEPCTBA U OIBITa KXKIOTO COTPYIHHKA;

* oOecrieueHre KOHCTPYKTHBHOTO B3aUMOJICHCTBUS YICHOB IPYIIIIHI,

*  TIONydeHHE  ajekBaTHOM  wHGoOpMamuu O  pabOTHUKAX,  CIIOCOOCTBYIOIIEH
dbopMyIUPOBAHUIO LIE€TIEH, 3a/1a4 KaJAPOBOI MOJUTUKU B TPOrpaMMax OpraHu3alluy.

Jlekusa Ne 3

Tema: «KaapoBblii MEHEIKMEHT HA PA3JHYHBIX CTAAUAX PA3BUTHA OPraHM3ALMN))

1. Bonpocs! Jiekuuu:



1. OcobeHHOCTH KaipOBOrO MEHEIKMEHTA B CTa U (POPMUPOBAHMUSL.

2. Oco0eHHOCTH KaJpOBOT0 MEHEPKMEHTA B CTaJMH HHTEHCHBHOTO POCTA.
3. Oco0GeHHOCTH KaIpOBOTO MEHEKMEHTA B CTAJIUHN CTAOUITH3AITHH.

4. OcoOeHHOCTH KaJIpOBOTO MEHEDKMEHTA B CTa/INH CIaja.

2. KpaTkoe conepixaHue BOIIPOCOB
1. Oco0eHHOCTH KAAPOBOI0 MeHEIKMEHTA B cTanu (JOPMHUPOBAHMS

OcHoBHasl 3aJja4a Ha 3TOM dTare — MOUCK TOBapa, KOTOPHIN CMOKET HalTH CBOM PBIHOK,
CBOEro moTpeduTenss W O00eCHeYuTh JOCTATOYHBIH HMCTOYHUK IIOCTYIUICHHS CPEICTB IS
CyllecTBOBaHMs opranu3zauud. OJHAaKO HE Bcerja MoJojas OpraHusanus ooiagaer Joc-
TATOYHBIMHM pecypcamMH i Hayana jena. VIMeHHO mosToMy Ha cragud (HOpMUPOBAHHS
CYILIECTBEHHBIM CTAHOBHUTCS BOIIPOC MOMCKA UCTOYHUKOB MHBECTHIIHM, CIOCOOOB MPUBJICUEHUS
cpencTs. i 3TOro opraHusanus J0HKHA I10Ka3aTh MOTEHIUAIBHBIM HHBECTOPaM (BO3MOXKHBIM
COBJIaJIeNIblIaM) MIPUBJIEKATENBHOCTD MPEIOKEHHSI, 000CHOBAHHOCTh MHBECTULIUMN, BEPOSTHOCTD
BO3BpaTa BJIOKEHHBIX cpeAcTB. OIHHMM M3 CHOCOOOB, KOTOPBIM, C OAHONH CTOPOHBI, MOKET
MOMOYb CAMOMY PYKOBOJICTBY C(HOPMYIHPOBATH MPEACTABICHUE O CTPATETHH U dTanax pa3BUTHS
OpraHu3aly, a C JPYrod CTOPOHBI, — MPEACTaBUTHh MPOEKT MOTEHIMAIHHBIM HHBECTOPAM,
ABIISICTCS OUBHEC-NIAH.

Ecin ynmaercs HaliTu J0CTaTOYHOE KOJMYECTBO PECYPCOB JUIsl Hadajga paloThl,
PYKOBOACTBO CTaJKHMBaeTCs C MpPoOIEeMOi KagpoOBOTO U  MaTepHaIbHO-TEXHHUYECKOTO
obecrieyeHnss MPOU3BOJACTBA. HeoOXOAMMO TpHUBIEYh HOBBIH TIEPCOHANT WM HPOBECTU
MEPEOPUCHTAIIMI0O YaCTH TMEpPCOHAla C TMOATOTOBKM IMPOEKTa K pealu3allid €ro B Mpo-
M3BOJICTBEHHOM AESITEIbHOCTH.

Kanposasi cay:k0a u ee 3a1a4n

3aoauu xaopoeotl ciysxcobl — HATPABICHUS KaJAPOBON pabOTHI, MPEACTABICHUE O HEIIX
paboThl C MEPCOHANIOM, KOHKPETU3UPOBAHHBIE C YUETOM KOHKPETHBIX YCIOBHH CyIIECTBOBAHUS
OpraHH3aIiHy.

HeobxonuMo 3amMeTuTh, YTO KaK TaKOBOM KaJapoBoil ciayxObl B 99,9%  BHOBb
dopmupyromxcss opraHuzauuii HeT. CIMIIKOM BENUK JIe(UIUT CPEACTB, CIUIIKOM JaJIEKH
«OTIBI-OCHOBATENM» OT (popManibHOI aTMocdephl U TeX 3a/1ad, KOTOpble HEOOXOAUMO pelIaTh B
obsactu paboTHI ¢ IEPCOHANIOM, YTOOBI CO3/1aBaTh TAKOTO POJia MOApa3ieiieHuE.

OpaHako OTCYTCTBHE OCO3HAHMS HEOOXOAMMOCTH KaIpPOBBIX MEPONPUITUN HE OTMEHSIET HX
€CTEeCTBEHHOM peaju3aluu: B paMKax OHu3Hec-TlaHa HeoOXOJUMO OIHUCaTh MPOEKT
OpPTaHHU3AIMOHHON CTPYKTYpHI, paccuuTaTh MOTPEOHOCTh B TEpCOHANle, MPEICTaBUTh pacyder
U3MEHEHHs KOJMYECTBEHHOIO0 M KAadyeCTBEHHOTo cocTaBa mpeanpusatus. Heobxoaumo
paccuuTaTh 3aTpaThl, B TOM YHUCJIe U Ha Habop, oOyueHHe MepcoHana, oruary Tpynaa. s
BbIOOpa MecTa JUCIIOKALMU MPEeaNpHUsATHs, pa3pabOTKU CHUCTEM OIUIaThl HEOOXOAUMO MPOBECTH
aHaM3 pBIHKA Tpyda W pbiHKa mpodeccuil. ns dbopMupoBaHHS KaJpOBOIO COCTaBa BaXKHO
chopmynupoBaTh TpeOOBaHUS K OyaymmMm paOOTHHKAM, HaWTH WCTOYHUKH HaWMEHee
3aTpaTHOTO MPHUBJICYSHHS MIEPCOHATIA U €T0 aJaNTalluu.

Opnako MeHee Bcero Ha craauu (GopmMupoBaHUsS OOpalaeTcs BHHUMAaHHE Ha CO3/aHUeE
camoii CHUCTeMbI paboOThI C MepcoHanoM, (GOPMUPOBAHUE KOPIIOPATUBHBIX MPUHIIUIIOB, a JaXe
MPOCTO CHCTEMBI pabOTHI C KaJApOBOH MoKyMeHTanuen. OOBIYHO OCO3HAHWE HEOOXOIUMOCTH
dbopManmu3anum, ONpeaeieHus KaJpoBoi pabOThl, CO3MaHMS CHCTEM XpaHEHHUs WHGPOpMaIuu
MPUXOJUT MHOTO TIO3KE, B TOT MOMEHT, KOIJIa KOJHMYECTBO HWH(GOPMAIIUU TIPEBHIIIACT
MBICTUMBIE OOBEMBI, KOTJAa YTO-TO HAWTH CTAHOBUTCS OTACNBHOW MpoOieMoil M Korjaa, K
COKaJICHMIO, KaJpoBas HHQOpMAIHs TepsieT CBOE CBOWCTBO HHpOpManMH, ¢ HEW Hemnb3s
paboTaTh B MepUOJI OJTOTOBKU U OLIEHKH YIIPABICHUECKUX PEIICHHM.

Cdopmynmrpyem OCHOBHBIE 33J]a4H 10 YIIPABIECHHUIO IEPCOHATIOM Ha JaHHOM JTarle.



1) [Iloozomoeka oOpeaHu3ayuoOHHO2O NpPoeKma: TPOSKTUPOBAHUE OpPTraHU3ALMOHHON
CTPYKTYpBI; pacyeT TOTPEOHOCTH B IEpPCOHAJe; aHAIU3 KaJApPOBOH CHUTyallMd B PETHUOHE;
pa3paboTKa CHCTEMBbI CTUMYJIHPOBAHUS TPY/Ia.

2) opmuposaniue KaOpoBo2o COCMABA:

* aHaNU3 AEATENBHOCTU U (popMUpOBaHHE KPUTEPHEB OTOOpA KaHIUAATOB;

* ONpe/CTICHHE CETMEHTa PhIHKA paboyvell CHIIbI, U3 KOTOPOTO ILEJIeCO00pa3HO MPOBOIUTH
Habop.

3) Paspabomka cucmembl u NPUHYUNOE KAOPOBOU pabombl.

* (bopmupoBaHUE KaJAPOBO MOJUTUKHU U TNIAHA KAJAPOBBIX MEPOIIPHSITHIA,

* (opmupoBaHUe caMoii KapoBO CITy>KObI (OpraHU3aIlMOHHAsI CTPYKTYpa, HabOop cocTaBa
COTPYJIHUKOB);

* pa3paboTKa CHUCTEMBI COOpa, XpaHCHHS € HCIOJIb30BAHHS

KaJ[pOBO¥ MH(POpMAIUH.

2. Oco0eHHOCTH KAJPOBOI0 MEHEIKMEHTA B CTAIMM HHTEHCHBHOI'0 POCTA.

Opranu3anuy yqanoch NMPOWUTH CaMbId CIOXKHBIM TEPHOA — CTaauio (OpPMHUPOBAHUS.
CcdopmynupoBaHa HOBast ujesi, HaliIeH TOBAp, HOIYyYSHbI CPEJICTBA, HAJIAKEHO POU3BOCTBO, U
TOBap MOCTYNWJ Ha pbIHOK. IIpoekT ObL1 XOpOIIO NpoaAyMaH, HpeAnpusTHe 3apadboTalo,
KOJINYECTBO IOTpEOUTENIE CTajl0 CYHIECTBEHHO YBEIMYUBATBCA. MOMKHO paloBaThCs:
OpraHM3alys pacTeT, MOSIBIISIIOTCS BCE HOBbIE U HOBbIE KIMEHTHI. OJHAKO 3TO YK€ CIENyIOIIast
cTagust JOPMUPOBAHUS OPraHU3ALUU — CMAOUSA UHIMEHCUBHO20 POCMAL.

3agauu ynpapieHus

Jns  yIooBIETBOpEHHs  pacTyllero  CIopoca  OpraHu3anus  JIOJDKHA — OBICTPO
MEePECTPYKTYPUPOBATHCS, JIOJDKHBI MOSBUTHCSI HOBBIE OTIIEJIBI, MOAPA3/ACIICHUS, YCTAaHOBJICHBI
CBSI3M MEXIYy HUMU. MHOTHE OpraHu3allii HAYMHAIOT MPUBIEKATh K padoTe C KIMEHTaMH He
TOJIbKO COOCTBEHHBIE CTPYKTYPHBI, HO U APYTU€ OpTaHU3alMU, HAIIpUMED, 110 JoroBopaM. B cBsi3u
¢ OBICTPBIM POCTOM 00OCTpsieTCs TpoOiieMa yIPaBIsieMOCTH OpTaHU3aIMel, BKIIOYEHHS HOBBIX
MOJpa3/IeICHU, YCTAHOBJICHUS HOBBIX M ONTHMM3ALMS CTapbiX cBszeu. [ns psiga orpacnei
Ou3Heca CYIIECTBEHHO JOJTOCPOYHOE B3aUMOJICHCTBUE C KIMEHTOM, IO3TOMY CTaHOBUTCS
BOKHBIM CO3JaHUE TMOJJEPKUBAIOIINX CTPYKTYpP, HalpuMep, CEPBUCA WM JIOMOJHUTEIbHBIX
yeuyr. [J{ns moanep:kaHusi XOpOWIEro CHOpoca BaKHBI BOMPOCHI PEKJIAMBI, CO3AAHUS MUMUIDKA
OpraHM3aliy, YCTAHOBJIEHHSI KOHTAKTOB C OOIIECTBEHHOCTHIO, BHEIIHEH Cpeioi B LIEJIOM.

Jlnst GoNbIIMHCTBA OpraHU3aIuil, HaXOASIIUXCS B CTaUN UHTEHCUBHOTO pOCTa, Hanboee
CYILIECTBEH 8OMpoC 0 npusiedenuu Hogoeo nepconana. Oxono 70% BpeMEeHHM CIEIHAINCTOB
KaJ[POBBIX CIYKO MOCBSIIEHBl IMEHHO 3TOMY: TJie¢ HAWTH HOBBIX COTPYIHUKOB, KaK UX OLIEHUTh
U oToOpaTh HamboJee MOIXOMAIINX, KaK IMPOBECTH aJamlTalii0 TepcoHana, BBECTH €ro B
KOPIIOPATUBHYIO KYJIBTYPY, ClIeJaTh MPOIECC BKIIOYEHUS OBICTPHIM U MUHUMAIBHO 3aTPATHBIM.
YuuThIBasi, YTO POCT OPraHU3AIMH CTABUT MPOOJIEMBI YIIPABIIEMOCTH, MEHEIDKEDP 10 TIEPCOHATY
JIOJDKEH TPOJIyMbIBaTh BOMPOCHI HM3MEHEHHUsSI OpPraHU3alMOHHOW CTPYKTYphlI, MPUHLHUIIOB
VOpaBICHUS HW B IMIHPOKOM CMBICIE — KOMAHJIHOTO YyOpaBieHUS © (OPMHPOBAHUS
YIPABICHUYECKUX KOMaH/,.

Onnako HauOoJsiee CylIeCTBEHHas MpobiieMa, ¢ KOTOPOW CTaJIKHUBAETCs YIpaBJICHUE
MIEPCOHANIOM, — HpOOAeMa paA3MblEaAHUs KOPHOPAMUSHOU Kylbmypbul. B 1epnoa MHTEHCUBHOTO
poCTa opraHu3aIMs MOXKET BKJIIOYaTh B ceOsl Topasno OoJbIle MepcoHana, 4eM Ha MPeIbITyIIIX
craausx. Ecinu opranusanusi cMoria BeIMTH Ha CTaJMI0 MHTEHCUBHOTO pOCTa, HAalUIa CBOETo
noTpeOuTens, yaepkaitach Ha pbIHKE, O€3YyCIIOBHO, B KOPIIOPATHBHON KYJIbTYype €CTh MHOTO
MPOAYKTUBHOTO, OHA CIIOCOOHA JaTh OpPraHW3aldd CTUMYN A JanbHelmero pocta. Ho ¢
MPUXOJIOM HOBBIX COTPYAHHKOB, pabOTaBIIMX TPEXJe B APYyrux (upMax W MPEANPUATHSIX,
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MEHEDKEp M0 MEepPCOHANy CTaJKUBaeTcs ¢ NpoOieMoll — ynep aTb NPOAYKTUBHOCTh W
LIEJIOCTHOCTh  KOPIOPAaTUBHOM KyJIbTYphl, €€ LIEHHOCTH, 3alMCTBOBAaTb Bce Hauboiee
MHTEPECHOE, BKIIOUUTh WX B KYJIbTYPY, HO HE IIO3BOJIMTH TIPYNIIOBBIM IPEICTABICHUSIM
HOTMOHYTH 0] HATOPOM MHOECTBA HOBBIX UJIEH.

3. Oco0eHHOCTH KaJpPOBOIr0 MEHEIKMEHTA B CTA[ANM CTAOUIN3AIUN.

Craauu cTabuau3anuy JOCTUralOT HE BCE OPraHU3alMM, YCHEIIHO BBIIIEAIINE Ha PHIHOK.
[Tapagokc MOXET COCTOSATH B TOM, YTO AK€ NMPU OOWIMU KIMEHTOB OPraHU3alus MOXKET
HOTMOHYTh, €CJIM HE CMOXKET BBIPACTH M MU3MEHUTHCA B COOTBETCTBUU C NMOTPEOHOCTAMHU PBIHKA.
[TosTOMy YacTh OpraHu3anMii TaKk U HE «IOKUBACT» JI0 CTAJAUM CTAOWIIM3AIUU — KEITaHHOU
CHOKOIHOM raBaHu. Kaxercs, 4TO MMEHHO 3TOT MEPHUOA SBISETCA CAMbIM CHOKOWHBIM JJIs
(GUpMBI — €CTh KJIHMEHTBI, €CTb COTPYIHHMKH, IOHITHO, YTO M Kak Jenath (0TpaboTaHbI
TexHosoruu). Ocraercs TOJIbKO CHOKOMHO paboTaTh, HO HA CTaJuU CTAOMIM3ALMU MOKUAAET
psin mpobiem, 6e3 pereHni KOTOPBIX OPraHnu3aIus MOKET ITOTHOHYTh.

3agauun ynpaBieHus

OcHoBHas 3agaya paOOTHl yNPaBIECHUYECKOIO MEpPCOHAaja Ha 3TOM CTaJuu — HE TOJIbKO
yliep’KaHhe JOCTUTHYTOrO YPOBHS pPEeHTaO€JIbHOCTU M HEyBEJIMYEHHUE 3aTpaT Ha MPOU3BOJICTBO,
HO U 00s3amenvbHoe CHUdCEeHUe 3ampam Ha ChIpbe, TEXHOJIOTMIO M OCOOEHHO MEepCOHal, B
YaCTHOCTH, B CUTYallMM J>KECTKOHW KOHKYpeHUuH. UToObl yaep)kaThb YCTOWYMBOCTB, JHOOOH
OpraHu3aly He0OXOAUMBI TIOUCKH HOBBIX CErMEHTOB PBIHKA, JUBEPCH(HUKAINS TIPOU3BOJCTBA,
BKJIIOYEHHE HOBBIX OM3HECOB B c(epy CBOH JAeATeNbHOCTU. BbIpociuas opraHuzanus 10JDKHA
3aKpenuTh COOCTBEHHYIO OPTaHU3AI[MOHHYIO CTPYKTYPY, CIAENaTh €€ MaKCUMaIbHO 3(PQEeKTHB-
HOW B HOBBIX YCJIOBHUSIX BCEMEpPHOW 3KOHOMMHU. Bce 3T0 0coObiM 00pa3oM AeTepMUHUPYET U
JeSTEIbHOCTh KaJAPOBOU CITykKOBI.

Kakue 3agaum 10JKHBI OBITh PEIIEHBI IIPEXkK e BCETO B JaHHOHN cuTyaruun?

1. lns onmumuszayuu npouzgoocmea, CHUKEHUS YPOBHS 3aTpaT Ha MEPCOHAT HEOOXOUMO
IOPOBECTH AaHAIU3 JIEATENIbHOCTH, BBIABUTh HCTOYHUKM IOT€Ph M IOCTPOUTH pabOTHI
MakcUMainbHO 3¢ ¢dexkTuBHO. HOBBIE BapHaHTHl JESITEIHHOCTH JOJDKHBI OBITH 3aKperuieHbl B
HOPMATHBHBIX JIOKYMEHTAaX M CTaTh HOPMOH OObIYHON paboThl. B cutyanuu crabunuzanuu y
OpraHu3aliiii MEHee BCEro JOJDKHO OBITh aBpaJlOB M SKCTPEMANbHBIX pemieHuid. M3BecteH
PBIHOK, €CTh NOTpeOUTENb, T'apaHTHPOBAHHBIH 00BEM 3aKa30B — OCTAeTCAd CIOKOHHO H
abpdextuBHO  pabortath.  IlocremenHo, BBOAS ~ HEOOJBIIHNE  YCOBEPIICHCTBOBAHUA,
paLMOHATM3AIMIO TPY/A, MOXKHO TOBBICUTh €0 MHTEHCHUBHOCTb, @ UCIOJIb3Yys CUCTEMY OIIAThI
Tpy/a, — W MOTHBAIIHIO MTEPCOHATIA.

2. [lns oyenku s¢hghexmusnocmu OesamenbHOCmMuU Kaxa0TO, BBIIBICHUS PE3EPBOB POCTa
NPOM3BOIMTENIFHOCTH M KadeCcTBAa OPraHM3alMU JOJDKHA MPOBOJIUTH PETYISIPHBIE OIICHOYHBIC
npolenypsl — aTTeCTalUI0 MepcoHana, pabounx mecT. Ha OoCHOBaHMM IMOJyYEHHBIX AAHHBIX
MOTYT OBITh YJIYYIIEHBI CUCTEMBI paclpeeNeHusi paboThl, TEXHOIOTHHU JIEATEILHOCTH, (OPMBI
OIJIaThl U CTUMYJIUPOBAHHUS.

UtoOw1 6onee 3(p(HEeKTUBHO HCIIOIH30BATh MEPCOHAN, KAJAPOBBIH MEHEIKMEHT JIOJDKECH
IpOAyMaTh CUCTEMY IUIAHUPOBAHUS Kapbepbl (POPMUPOBAHUS KaJPOBOIO pe3epBa, OpraHu3aluu
00y4YeHHs ¥ TIPOBIDKEHHS TIepcoHana. VIMEHHO B CHTyalluu CTaOMIBHOCTH TIEPCOHAN HAuWHAET
BOCIIPUHUMATh KapbhepHbIE IUIAHBI, IJIAHBI POCTa BO3HATPAXKICHUS KaKk OOOCHOBAHHBIE U
peanbHBle WHCTPYMEHTHI ITUTAHUPOBAHHS CBOCH KW3HH. B cragmm dopmupoBaHus wu
MHTCHCUBHOI'O POCTa TaKHE KaJpOBble WHCTPYMEHTHl KaXyTCs Mallo0OOOCHOBAaHHBIMH U
CJINTIIIKOM JTaJICKUMH.

Bonpocbl, cBsizaHHBIE € OIGHKOW M arTecTtanueil, ¢GopMHpOBaHUEM pe3epBa H
IUTAHUPOBAHUEM Kapbhepbl, 00yueHHeM mepcoHana U paboToi ¢ KOH(IUKTaMU, Mbl PACCMOTPHUM
B TIOCBSILIICHHOM BOMpOcaM MoiepkaHus paboTOCIIOCOOHOCTH OpraHU3alny.

3. Ongnrako HanboJee CyIIeCTBEHHAS TPOOIeMa, ¢ KOTOPOH CTaKUBASTCS YIPaBICHUESCKHHA
NEepCOHAN Ha CTAaUM CTaOWIM3alUU, — 6blO0Op MedHcOy opueHmayuel Ha GYHKYUOHUPOBAHUE
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(monnepxaHue pabOTOCIIOCOOHOCTH OpPTraHM3alMM B HBIHEIIHEH TEXHOJIOTMU M 00beMe) u
pazeumuem (IIOATOTOBKA OPTaHU3ALMU K CIEIYIOIEMY U3MEHEHHIO, TPEI0TBPAILEHUIO KPU3HCa,
KOTOPBII HEMHHYEM, €CJIIM OpraHu3alus HE CMOXKET HAWTH HOBBIM IPOAYKT, H3MEHUTH
HalpaBJIeHUE JIEATEIbHOCTH).

Takum o0pa3oM M ympaBieHHE OpraHU3alMed, U YIPaBICHUE IEPCOHATIOM JIOJDKHBI
PELINUTb, YTO JUIsl OpPraHU3alMK cedyac 11eJecoo0pa3Ho: MaKCUMalbHO COCPEIOTOYUTHCS Ha
«OQKCIUTyaTalluW» AOCTUTHYTOTO WJIM HayaTh W3MEHEHHS, TOTOBUTb HOBBIM IMPOAYKT HOBBIH
pPBIHOK, CaMy OpraHu3aiui K OyaylmemMy, H 3TUM IpPEJOTBPATUTh HEMHHYEMO
npUOIIMKAIOLLYIOCA CTaaulo Kpusuca. OJHAKO MEHeKep IO NMEpCOHANy JOJKEH YYHUTBIBATH,
YTO YEJIOBEKY CBOWCTBEHHO CTPEMJIEHHE K CTaOMIBHOCTH, €CTECTBEHHOCTH Ipouecca. [loatomy
JaXe II0C/Ie TPUHATHSA CTPATETHYECKOrO YNPABIECHUYECKOIO PEIIEHUsS] — TOTOBUTHCS K HOBOMY
JTaIly, CO3/1aBaTh HOBBIM MPOIYKT, U3MEHATH ACATEIbHOCTh U OPraHU3alMOHHYIO CTPYKTYpy —
NepCcoHaN HEOOXOAMMO BKIIOYHTH B PEOPraHU3AMOHHYIO, MHHOBAIIMOHHYIO JIEATEIBLHOCTS.
Hauvatp nmporecc n3MeHEeHHUsI MOXKHO TOJIBKO, IIPEOJ0JIEBAst COPOTUBICHUE U3MEHEHUSM.

4. Oco0eHHOCTH KAJPOBOr0 MeHEIKMEHTA B CTAIMH CIIAa/Aa.

Ecnu npeanpustie HE CMOIIIO MOJATOTOBHUTH IUTAIIAPM JJIsi HOBOTO B3JeTa — HE ObUI
HalJIeH HOBBIM TOBAp M MOJAIOTOBIIEH K BBIBOJY HA PBIHOK, CTApbIi TOBAp B COOTBETCTBUHU C
IIMKJIOM XKM3HU WM M3-32 KOHKYPEHIIMU BBIPA0OTaJ CBOH pecypc, OpraHu3anus MepexouT Ha
cramuio craaa. JlocTurHyThie pyOeKrd HEBO3MOXKHO YAEP)KaTh, YXOAY KIHMEHT, MPEINpUsITHE
BBIHYXK/ICHO yMEHbIIATh OOBEMBI TPOU3BOJCTB COKpAIaTh IEPCOHAN, MHHUMH3HPOBATH
OpPraHM3alMOHHYIO CTPYKTYpy, COKpamias 3arpaTel JO MHHMMyMa. HacTto cuTyauus Kpu3uca
CONPOBOXKIAETCS U HETUIATEKECIIOCOOHOCTHIO, UTO IPUBOJMUT K OAHKPOTCTBY.

3agauu ynpaBJjieHust

B nomoOHoli cutyaru yrpaBieHYeCKUi epcoHall MPeIIpUsITHS T0JDKEH TPOBECTU
CCpI)€3HBII\/JI AHAJIN3 U NPUHATH pCIICHUC O BO3SMOXXHBIX BapUaHTax I[aJIBHefIHIeFO Pa3BUTHA.
CymiecTByeT HECKOJIbKO BApHAHTOB:

1) mponmaxa mnpeanpusiTuss — IMOJIHAS JIMKBUJAALUSA, TpoOJa)Xka aKTUBOB, YBOJbHEHHE
NIEpPCOHAJIA U TIOJTHOE IIPEKPALCHUE NEATEIBHOCTH;

2) BBeJCHME BHELIHETrO YIpPaBJIE€HUS — MpUIJIANIEHHE HOBOI'O MEHeIkepa (ero MoryT
NPEUIOKUTh KPEAUTOPHI, COTPYAHUKU TPEANPUATHS, apOUTPaKHBIN CyH);

3) mOMCK MHBECTHLIMH IO/ KOHKPETHBIM IPOEKT, BIOKEHUE CPEJCTB — IEepecTpoika
IPOM3BOJICTBA 0€3 CMEHBI PYKOBOIUTEIIS.

1 BO BTOPOM U B TPETHEM CIIydasiX OCTAETCS 3a0aya HOPMAIU3AYUU OessmenbHOCmu, a JUIs
ATOr0 HEOOXOJIUMO IMPOBECTH aHAINU3 (PMHAHCOBOTO COCTOSHUS, HAWTH IYTH peopraHu3aluH,
pa3paboTaThb AHTUKPU3MCHYIO MAapKETHMHIOBYIO, WHBECTULIMOHHYIO U OpraHU3alUuOHHO-
IIPOU3BOJCTBEHHYIO CTPATETUH, HAWTH HOBBIX TAPTHEPOB U NHBECTOPOB.

Jlns  npeononeHus BO3HHUKIIETO KpU3KMCAa OCOOEHHO BakHa paboTa MEepCOHAIOM.
JlesaTenbHOCTh KapoBOW CIIy>KOBI Ha 3TOM ATalle J0JDKHA BKJIIOYATh: AMArHOCTHKY KaJpOBOIO
MOTEHLIMaNa NPEANpUsATUs, pa3padOTKy CTpaTerud peopraHu3ali M KaJpOBBIX MHpPOTrpamMm
NONJEPKKU PEOPraHU3alliM, COKpAllleHHWE NEPCOHANA, IIOBBIIIEHUE IPOU3BOAUTEIBHOCTH
TpyZa, pa3zpelieHue KOHPIUKTOB, 0COOEHHO 00OCTPSIOUINXCS B ATOT NEPUO.

Ipu pazpaboTke anmukpusucHol npozpammul PabOThI C IEPCOHATIOM OPraHU3AlMU BaXKHO
CUTYallMI0 KpU3HCa BOCHPUHHUMATh HECKOJIBKO LIMpPE, YeM IPOCTO KPHU3UC B CHUTYAIMH CIaja
IIPOU3BOJICTBA U NTOTEPU 3aKa34UMKa.

Ecnu mox xpu3uCHON CUTyalMel MOHUMATh TAKOE COCTOSIHME OPTaHMU3alUH, IIPU KOTOPOM
OHa HE CIOCOOHA XHUTh Jalibllle, HE MpeTepleBas HEKOTOPBIX BHYTPEHHUX M3MEHEHUi, To, IMo-
BUJIUMOMY, Kak/las OpraHH3alisi UCIBITHIBAET 3TO COCTOSHHUE, MEePeXo]s OT OJHON CTaauu
YKU3HEHHOT0 IUKJIA K Apyroil. Y1 3To HopManbHoO.

C TOukM 3peHHs UeJIOBEYeCKOTro (akTopa i1 CHUTyallMM KpHU3KCAa XapaKTEpHO
BO3HUKHOBEHHUE, KAK MUHUMYM, JIBYX MPOOIIEM:
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* paccorjiacoBaHue MeXAy Npo(ecCHOHATbHBIM HHCTPYMEHTAapHeM, KOTOPBIM BIaJeeT
NepCOHANI OpraHu3auy, U TPeOyeMbIM /111 HOBOM CUTYaIUy;

* HEaJCKBaTHOCTb HOPM M TMpPaBWJI BHYTPHOPTaHU3AIMOHHON JKM3HU (COOCTBEHHO
KOPIIOPaTUBHON WJIK OPTaHU3AI[IOHHOM KYJIbTYPhl) HOBBIM YCIOBHSIM.

Kpusuchable curyanuu

Takum 00pa3oMm, MOXKHO MPEANONOKHTb, YTO C TOUKH 3PEHHS] CHUTYyalUsl Kpusuca
yenogeueckol cocmasusAoueri JEeTEPMUHUPYETCS M3 BHE HEOOXOIMMOCTBbIO CMEHBbl THUIA
npoecCuOHANBHOM NeSTeNIbHOCTH, & U3HYTPU — OPTaHU3ALIMOHHON KYJIbTYpBHI.

Tak, mepexoq OT craauu (HOPMUPOBAHMS OPTaHU3ALUU K €€ MHTCHCUBHOMY POCTY, Kak
[IpaBUJI0, COIIPOBOXKIAETCS NEPBOM KpU3nUCHOM cuTyauueil. Hazosem ee kpusucom pocma.

Cragus popMupoBaHus, KaKk MPaBUIIO, XapaKTEPU3YETCs, C OJHON CTOPOHBI, HAJTMYUEM B
OpraHM3alyl  CHEIHATUCTOB-pa3pabOTUUKOB  («HOBATOPOB»,  «TBOPLIOB»),  T'OTOBBIX,
OCHOBBIBASICh Ha MOTPEOHOCTAX pPBIHKA, CO3AaBaTh M TNpeAsaraTb HOBBIA (WM HY)KHBIH)
HNPOIYKT, &, C APYrol, — IPEBAJIUPOBAHUEM BHYTPH OPraHU3aLUM TECHBIX, JOBEPUTEIbHBIX,
MOYTH «CEMEHHBIX» OTHOIICHUH, CBOMCTBEHHBIX Op2aHuyeckol OPTaHU3aAlMOHHOM KYJIbTYypE.
OpnHako 11 3QPeKTUBHOTO (PYHKIIMOHUPOBAHUS OpPraHU3alMM Ha CTaJUH MHTEHCUBHOI'O pOCTa
Ha CMEHY «TBOpLAM» (WM B IOMOJHEHHE K HUM) JOJKHBI IPUNWTH «IIPOJIABLbI», KOMMEPCAHTHI,
T. €. CIEHUAINUCTHI, CIOCOOHbIE OOECHeunuTh MPOJBIKEHUE ToBapa Ha pbiHKe. [Ipuuem
U3MEHEeHHE MPO(HEeCCHOHATBFHO-POJIEBOTO COCTaBa OPraHU3allMM BEAET K IOSBICHHIO HOBBIX
OpraHU3allMOHHO-KYJIBTYPHbIX ~ HOpM.  HopmasibHble ~ yClOBHSL ~ CYIIECTBOBAHUS U
Ipo(heCCHOHATIBHOTO Pa3BUTHUS «IIPOJABLOBY» — 3TO MOCTOSIHHASI KOHKYPEHLIUS APYT C JPYIroM,
XapakTepHas Ui IPeJIPUHUMATEIbCKON OpraHu3alluOHHOMN KYJIbTYPBL.

Crnenyromasi KpU3UCHasi CHUTyalMsl OXKMJAET OPraHu3alllio, NEPEXOASIIyl0 OT CTaauu
WHTEHCUBHOI'O POCTa K cTaauu ctabunuzanuu. HazoBeMm ee xpusucom spenocmu. g cranuu
CTa0MIIN3aluu HEOOXOAUMBI CIIEIUAINCTHI, CIOCOOHBIE co37aBaTh d(PPEKTHBHBIC TEXHOJIOTHH,
¢dbukcupoBarh (OMATh >K€ B TEXHOJOTMUECKUX CXeMax) HauOojee YyAauHble MOAXO/BbI,
OoOHapyXEeHHbIE B XOJI€ MHTEHCUBHOI'O POCTa OpPraHU3aluu. A 3TO O3HAYAET, YTO «IIPOJIaBLIOB»
— (aBOpPUTOB CTaJMU HHTEHCUBHOIO pOCTa — JOJDKHBI CMEHUTh (MM JOIOJIHUTH)
«TexHoJorm». A cpefoi ux (QyHKIMOHMPOBAHUS JOJKHBI CTaTh IMpaBWJIa CTPOTON Hepapxuu,
NOJYUHEHHOCTH, OMNPEAEICHHOCTH, AETePMUHUpPYEMble NPO(ECCHOHANBHON AeATeNbHOCTHIO.
Takoil TUN OTHOLIEHWI XapakTepeH Uil OpOKpamuieckou OpPTraHu3allMOHHOW KYJIbTYpBHI,
BCTyHawIlei B NPOTHBOpEUHE C npeonpurHumamenvckol, 3(QGEKTUBHONW Ui Mpeablayliei
CTa/Iuu.

Crnenyromuil Kpu3nuc 0XXHUJaeT OPraHU3aIMI0 MPU NEpexoAe CTaauu CTaOMIU3alUu Ha
CTaauio crnajga. VIMEHHO 3TOT KpU3HMC MOXKHO CUMTATh COOCMEEHHO KPU3Ucom, U UMEHHO AJIs
HEro Mbl pacCMaTpUBaJIM 4YyThb BBIIE 3aJaud ynpasieHus. Jlis BbDKMBaHUSA OpraHHU3aluH,
OKa3aBIIIEICs Ha CTauu Clajia, HEOOXOAUMBI COBEPIIEHHO OCOOBIE CIEIHAIUCTHI, CIIOCOOHBIE
00BbeIMHUTh B ceOe HaBBIKM Pa3pabdOTUYMKOB, MPOJABIOB M TEXHOJOroB. C TOUKH K€ 3pEHUS
U3MEHEHHS HOPM M TPaBUJI MOXKHO MPEANOJIOXKUTh, UYTO IEPCOHAJ OpraHu3aluu Oyner
HYX/IaThCsl B COBEPIIEHHO 0COOOM CTHJIE OTHOIIEHWH — OpUEHTHPOBAHHOM Ha jiuaepa. s
MPEOA0JCHHUsI COOCTBEH» HO KpH3HCa, MO-BUAMMOMY, 0cO00€ 3HaueHue OyAeT MMETh TO, 4TO
NPUHATO HA3bIBaTh Xapusmou audepa. Ilpu 3TOM B 3aBUCHUMOCTH OT CHEUM(UKUA OpraHU3aluu
3TO MOKET OBITh Xapuzma 60#cosl, Cynepnpogeccuonala Wi KOMMYHUKamopa.

Jlexkmusa Ne 4

Tema: «MeToabl (hOPMUPOBAHUS KAAPOBOT0 COCTABA)

1. Bonpocsl Jiekuuu:

1. [IpoexTrpoBanue CTPYKTYpbI OPraHU3ALUH.
2. [lnanupoBaHue NOTPEOHOCTH B MIEPCOHATIE.
3. AHanu3 KaJpoBOH CUTYyallUu B PETHOHE.
4. OueHka KaJpoB IIpU IIpueMe Ha paboTy.
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5. Apanranus nepcoHana.
2. KpaTkoe coiep:kaHue BOIPOCOB
1. IIpoexkTHpoBaHHWe CTPYKTYPbI OPraHU3alNU

Buabl CTPYKTYPHPOBaHUA

[TockonbKy CTPYKTypa — 3TO MPEXKAE BCEr0 COBOKYIHOCTh B3aUMOCBSI3aHHBIX 3BEHBEB,
00pa3yIOUINX CHCTEMY, TO B03MOMNHCHbIE CEA3U MEHCO) 36EHbAMU CUCMEMbl TIO3BOJISIIOT pa3inyarhb
CJIEAYIOIINE BUBI CTPYKTYPUPOBAHMSL:

1) sunetinas — 3BEHBS CBS3aHBI IPYT C JPYTOM IOCIIEIOBATEIBHO;

2) pynryuonanbHas;

3) Konbyesas — 3BEHbS CBSA3aHBI JPYr C APYrOM TAaKKE MOCIEAOBATEIBHO, HO «BBIXOI»
HOCJIETHETO 3B€Ha OJTHOBPEMEHHO SBIISIETCS «BXOJI0OM» I1EPBOIO;

4) «koneco» — B OTIUYUE OT KOJIBIICBOM B IIEHTpE (Ha MECTE «OCH») UMEETCS 3BEHO,
CBSI3aHHOE CO BCEMM OCTaJIbHBIMH;

5) 36€30Hasi — B OTIMYKME OT CTPYKTYPBI «KOJIECO» OTCYTCTBYIOT MEpU(PEPHITHBIC CBSA3U
(«000m»), a3BeHbA CBA3aHBI MEXIY COOO0I UMb uepe3 HEeHTP (LIEHTPaAIbHOE 3BEHO);

6) mHOCOC653HAs1 — B OTIAMYKE OT KOJIBIICBOM CTPYKTYPBI KaXK/10€ 3BEHO CBSI3aHO CO BCEMHU
OCTaJIbHBIMU;

7) comogasi — KaxJ0€ 3BEHO CBSI3aHO JINOO C YETHIPbMS APYTHMH (JHO0 C TPEMs) © UMEET
OJIMH BHELIHUH «BBIXO» («BXOJ»), TMOO C ABYMs U UMEET J1BAa BHELIHUX «BBIX0/1a» («BXOa»);

8) uepapxuueckass — xapakTepu3yeTcs HaTMYHUEM HePapXUH YIIPABIICHHUS;

9) cmewannas — B pa3IMYHBIX MOACUCTEMAX BO3ZMOXKHBI IIEPEUUCIICHHBIC BUIBI CTPYKTYP.

@akTOpbI NPOEKTUPOBAHUS OPraHU3aLMii

OT0 mapameTpsl BHELIHEW M BHYTPEHHEH cpelbl, KOTOpble HEOOXOAMMO YUUTHIBATh IpPU
CO3JIaHUH MTPOEKTa OPTaHU3ALUOHHON CTPYKTYPBHI.

B camom o611em BHJIe MOXKHO BBIACTUTD Yembipe TPYIIbl (PaKTOPOB:

1) BHemmHsIs cpea U uHGPACTPYKTYypa, B KOTOPOU IEHCTBYET OpraHU3alus;

2) TexHOJO0THs padoT U TUIl COBMECTHOM JEATEIBHOCTH;

3) 0cOOEHHOCTH MepCcoHaja U KOPIOPATUBHON KYJIBTYPHI;

4) mporoTMnbl W YK€ CYUIECTBYIOIIME, M TIOKa3aBIIHecs ce0s APPEeKTUBHBIMU
OpraHU3aIMOHHBIE CTPYKTYPhI aHAIOTUYHBIX OPTaHU3aIIH.

JTanbl NPOEKTHPOBAHUS OPraHU3ALNHU

[TpoexTrpoBaHNWE OpraHU3AWU OCYIIECTBIISIETCS 110 CIEAYIOIINM dTaraM.

1. Onpeoensromeca yenu u pezynomamoi OesmenbHOCMU — TPEACTABIAIOTCA MPOIAYKT
Tpyna, ero 00BbeMbI, OCHOBHBIE ATAITbl TEXHOJIOTHH.
2. Onpedensaiomcs c6a3u ¢ 6HeuiHell cpeooli — BBIACTSIOTCS BCE KOHTAKThI, KOTOpHIE

HEOOXOIMMO OCYIICCTBIIATh OpPTraHU3aIuu (B CBSI3U C €€ TEXHOJIOTHEH, BBITOJIHEHUEM 3aKOHOB,
nojiep>kaHueM COOCTBEHHOHN paboTOCIOCOOHOCTH U T.11.).

3. Pazoensiomcst npoyeccvl — TIO CTATUSM, 110 YPOBHIM HEpPapXHUH.

4. I pynnupyromces @pynxkyuu. Mexy pazeIeHHBIMU TPOIlECCaMH YCTaHABIIMBAeTCs olIee
— OCHOBaHUE /I 00BEIUHEHHUs OT/IETBHBIX ITAOB B OoJiee 0000meHHbIe enovyku. [Ipu sTom
BO3MOXHBI 06¢ CTpaTeruu: 1) rpynmnupoBKa pabOT BOKPYT PECYpPCOB U 2) BOKPYT pe3ylibTara
JIEATENHLHOCTH.

2. IInanupoBaHue NOTPEOHOCTH B NEPCOHAIE
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OueBUIHO, YTO TUIAHHUPOBAHHWE MOTPEOHOCTH B MEPCOHAJE — 4YacTh OOIIEro Iporecca
IUTAHUPOBAHMUS B OpraHu3alvu. B KOHEYHOM WHTOre YCHEIIHOe KaJpoBOE IUIaHWPOBAHUE
OCHOBBIBAETCS HA 3HAHWU OTBETOB Ha CJIEAYIOIINE BOIPOCHL:

1) ckombKO PaOOTHUKOB, KaKOW KBATM(UKAIIMK, KOTa U e OTpeOyeTcs;

2) xakuM OOpa3oM MOXKHO MPHUBIICYh HYKHBI W COKPATHTh WJIH| ONTHMH3HPOBATH
MCIIOJIb30BaHUE U3JIHILHETO epCoHana;

3) Kax JIydIie uCIoIb30BaTh EPCOHANT B COOTBETCTBHUH C €ro! CiocoOOHOCTAMHU, YMEHUSIMU
Y BHYTPEHHEN MOTHBAIUEH;

4) xakuM 00pa3oM 00eCIIeUNUTh YCIOBUS JUIsl Pa3BUTHS [IEPCOHATIA,

5) Kakux 3aTpar NoTpedyIoT 3aIIaHUPOBAHHBIE MEPOIPUSITHSL.

XapakTep OLeHOK NOTPeOHOCTH B MepcoHAe

Onenka nNOTPEeOHOCTH OpraHU3alUUd B IEPCOHAJE MOXKET HOCUTh KOJMYECTBEHHBIM U
KAueCTBEHHBIN XapaKTep.

Konuuecmeennas oyenka moTpeOHOCTU B IepCOHaje, MpPU3BaHHAs OTBETUTh Ha BOIIPOC
«CKOJIbKO», OCHOBBIBAETCSl HA aHAJIM3€ MPEIOIaraeMoi OpraHu3alliOHHON CTPYKTYpHI (YPOBHU
yIpaBlIeHUs,, KOJIUYECTBO TOJpa3AeNeHuil, pacmpeleseHie OTBETCTBEHHOCTH), TpeOOBaHUM
TEXHOJIOTUHM TPOU3BOACTBA ((opMa OpraHU3alMM COBMECTHOH JEATEIBHOCTH HCIIOJHUTENEH ),
MapKETHHIOBOr0 IulaHa (TUIaH BBOJA B CTPOM MPEANpPHUATHS, MOATAMHOCTh Pa3BOpAYHBAHUS
IPOM3BOJICTBA), & TAKXKE MPOTHO3E€ M3MEHEHHS KOJUYECTBEHHBIX XapaKTEPHCTUK MEpcoHaa (¢
y4eToM, Hampumep, W3MeHeHus TexHosoruu). [Ipm sTom, O6e3yclIOBHO, BaKHOUM sBIAETCS
UHpOpPMALKS 0 KOJIWYECTBE 3aII0JTHEHHBIX BAKAHCHH.

Kauecmeennas oyenka mnoTpeOHOCTH B TEpPCOHANE — IONBITKA OTBETUTH HA BOIPOC
«KOTO». DTO 00JIee CIOKHBIA BHJI MPOTHO3a, TOCKOJIBKY BCJE]l 32 aHAJTM30M, aHAJIOTUYHBIM JIJIS
1enel KOMUYECTBEHHOM OLIGHKH, JTOJDKHBI YYUTHIBATHCS IEHHOCTHBIE OPHEHTAllUH, YPOBEHBb
KYJIBTYPBl ¥ 00pa3oBaHus, MpOodeCCHOHATbHBIC HAaBBIKM M YMCHHS TOTO TEPCOHANA, KOTOPHIH
HeoOxoauMm opranmzanuu. Oco0yr CIOKHOCTh MPEIACTABISECT OIEHKAa MOTPEOHOCTH B
yIIpaBJIEHYECKOM TIepcoHane. B aToMm cirydae HE0OX0IMMO y4ecTh, KaK MUHUMYM, BO3MOXXHOCTH
MepcoHalla  OMpENeNATh  pallMOHaJIbHbIE  OMEpAaTUBHBIE M  CTpaTerMyecKue  IeNu
(YHKIIMOHUPOBAHUSI  TPEANPHUATHS W OCYIIECTBIATH  (DOPMHpPOBAHWE  ONMTHMAIBHBIX
yIpaBIeHYECKUX PElIeHUH, 00eCTIeYnBAIONINX JOCTUKEHHUE STUX LECH.

PacueT noTpe6HOCTH B epcoHase

Onpenenuth HEOOXOAMMYIO UHCIEHHOCTh pPabO4YMX M HMX MNpOPECCHOHAIbHBIA U
KBaTH()UKAIIMOHHBIA COCTaB  TMO3BOJSIIOT: 1) MPOM3BOACTBEHHAs  MpOrpamma, 2) HOPMBI
BBIPA0OTKH, 3) TUIAHUPYEMBI POCT MOBBIIICHHS MPOM3BOAUTEILHOCTH Tpyaa U 4) CTpyKTypa
pador.

Pacuer umcneHHOCTH  TIepCOHanIa MOXET OBITh TEKYIIMM WM OIEPATUBHBIM H
JOJITOBPEMEHHBIM WIIH MEPCTIEKTUBHBIM.

1. Texywas nompedbnocms 6 nepcouaie.

Obwas nompebrocms TIPEANIPUATHS B KaApax A ompeAensercs Kak cymma:

A=Y+ 111,

rne Y — 6azoBas oTpeOHOCTD B Kajpax, orpesenseMas 00beMOM IPOU3BOJICTBA;

J[I1 — nomonHUTENbHASI TOTPEOHOCTH B Kapax.

baszosas nompebnocme npennpusTs B kKagpax Y onpeaensiercs o popmysie:

Y=0Il/B,
rae OI1 — o6beM pOU3BO/JICTBA;

B — BpIpaboTKa Ha OHOTO PabOTAIOIIETO.

3. AHaJIN3 KaJipOBOi CUTyallu B PerHOHe
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Ha craguu dopmupoBaHusi opraHu3aud 0COOCHHO Ba)XCH aHAIN3 KaJIpOBOM CHUTyaIllu B
peruone. OH CYIIECTBEH MPEXIE BCETO IS Ieeld MPOSKTUPOBAHHS U OW3HEC-TNIAHUPOBAHUSI.
['maBHBIN pe3yabTaT TOTO aHATN3a — Bbl0eIeHUe Ce2MEeHMO8 PbIHKA paboyell CUbL 8 pecUoHe.

Heobxoaumo cobpath 1 MpoaHaIM3uPOBaTh HHGOPMAIIHIO 00:

* OCHOBHBIX IPO(HEeCCHOHATLHO-BO3PACTHBIX TPYIIaX;

* pPErHoOHALHOM pPBIHKE MPOQECCHIA;

* YpPOBHE OIUIATHI TPY/Ia IO KATETOPHUSIM;

* YPOBHE 3aHITOCTH IO KaTETOPHUsIM;

* y4eOHBIX 3aBEJICHUSX, BBITYCKAIOIINX ¥ MIEPETIOATrOTABIMBAOIINX CIEIIHATHNCTOB;

* jeMorpaduyecKoi CUTyalluu | JeMOTrpapuuecKOM MPOTHO3E;

* HAIMOHAJBHBIX M KYIBTYPHBIX OCOOEHHOCTSX JKUTEJICH pernoHa.

Pe3ynbpTaTom aHaln3a pecuoHanbHoeo puiHKa npogeccuii TOJKHBI ObITh KOJTUYECTBCHHBIC
Y Ka4eCTBEHHBIE IOKA3aTEIH 110 CIICIYIOIINM OCHOBHBIM KaTETOPUsSIM PaOOTHHKOB:

* BBICHIHH CJIOW PaOOTHUKOB HE(PU3HMUECKOTO TPY/Ia;

* HU3MIUHI CIIO pabOTHUKOB HEPUIUIECKOTO TPY/a;

* BBICHIHMH CJIOW PAaOOTHUKOB (PU3UYECKOTO TPYAA;

* HU3MUHI CII0 pabOTHUKOB (PUINIECKOTO TPY/A;

* (epMephl U CeITbCKOXO03SHCTBEHHBIC PA0OOTHHKH.

4. OueHKa KaJpoB NMpPHU nMpuemMe Ha padoTy

Kak m3BecTHO, 1€/ HAObOpa MmepcoHaza COCTOUT B CO3/IaHUU pe3epBa KaHIHUATOB HA BCE
paboure MecTa ¢ y4eTOM, B TOM YHCJIE U OyIyIIMX OPraHU3allMOHHBIX U KaJpOBbIX H3MEHEHHI,
YBOJIbHEHUH, MEPEMENIEHUM, YXOJ0B Ha MEHCUI0, OKOHYAHHII CPOKOB KOHTPAKTOB, U3MEHEHUH
HaIlpaBJIEHUHN U XapaKTepa MPOU3BOJACTBEHHOH J1€ATEIbHOCTH.

[Ipexxne yeM TpUHUMATH PEHICHHE O MOAOOPE HOBBIX COTPYAHHMKOB, I€JIECO00pPa3HO
OTpeAeNuTh, BCE JIM CPEACTBA, SBISIONIUECS CBOCOOPA3HOW  anbmepHamuson Haumy,
WCIIOJIH30BaHbI B opranu3anuu. K HuM oTHOCSATCS:

* CBepXxypouHas paboTa, MOBBIIIEHUE HHTEHCUBHOCTH TPY/a;

* CTPYKTYpHasi peOpraHu3aIvs Uiu UCIIOJIH30BaHNE HOBBIX CXEM IIPOU3BOJICTBA;

* BpPEMEHHBIN HaeM;

* TIPUBJICUYCHHE CHCIUATM3UPOBAHHBIX (PUPM JIsi OCYIIECTBICHHS HEKOTOPHIX BHUIIOB
JeATEIbHOCTH.

Ecnu roBopuTh KpaTko, TO 3adada CIIyXObl TIE€pPCOHala COCTOUT B OCYIIECTBIECHUU
KOHMPONA 3a COOMBEMCMBUeM KAOpPoB8O20 COCMABA OpeaHU3Ayuu CMoswumM nepeo Hel
NPOU3800CMEEHHBIM 3A0AUAM.

Ob6nagas wuHdoOpManyeid O CTpaTeTMd OpraHu3allid, €€ CTPYKType, OCHOBHBIX
HaIpaBJICHUSAX JEATEILHOCTH U MPUEMIIEMON OpraHU3aIMOHHOW KYJIBTYpE, CIy»)0a MepcoHasa
MO>KET HauaTh MOUCK U OTOOp HEOOXOIUMBIX paOOTHUKOB. Paznuuarot enympenuue u eneuinue
UCTMOYHUKU KOMNIEKIMOBAHUSL OP2AHUZAYUU KAOPAMU.

Ha nporecc Habopa KaHAMAaTOB BIUSIIOT (aKTOPBI BHEITHEW U BHYTPEHHEH CpeIbl.

Daxkmopwl eHewHell cpeobl.

* 3aKOHOJATENbHbIE OTPAHUYEHHUS;

* CHUTYyaIus Ha PHIHKE paboyvei CUJTBI;

* cocraB paboueii CHIIBI Ha PHIHKE U MECTOPACIIONIOKEHNE OPTaHU3aIIH.

5. AnjanTauus nepcoHasa

Adanmauuﬂ — HponecC aKTHBHOTO HpI/ICHOCO6J'ICHI/IH YyeJIOBeKa K HOBOM cpeac. B
KOHTCKCTC BKIIOYCHHA COTPYJHHMKa B OpraHU3alUi0 3TO O3HAYACT, YTO IMPOUCXOAAT HWHTCH-
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CHUBHOE 3HAKOMCTBO COTPY/HHUKA C JIEATEIHHOCTHIO U OpraHU3aIel 1 U3MEHEHHE COOCTBEHHOTO
MOBE/ICHUS B COOTBETCTBUU C TPEOOBAHUSMU HOBOM CPEIBI.

[Tpoueaypsl aganTanuu MepcoHaia MPU3BaHbI OOJIETYUTH BXOXKICHUE HOBBIX COTPYIHUKOB
B JKM3Hb opranm3zanuu. [Ipaktuka mokaseiBaer, uto 90% mioneil, yBOJIMBIIMXCSA C pabOTHI B
TEYCHHE MIEPBOTO I'0J1a, IPUHSIIN 3TO PEUICHUE YKE B MIEPBEII IEHb CBOETO NIPEOBIBAHMUS B HOBOM
opranuzanuu. Kak npaBuio, HOBUUOK B OpraHU3alliy CTAJIKUBAECTCS C OOJIBIIUM KOJIHMYECTBOM
TPYJHOCTEH, OCHOBHAs Macca KOTOPBIX MOPOXKIACTCS WMEHHO OTCYTCTBHEM HWHGOpPMAIUU O
NopsAIKE paboThl, MECTE€ PACIOJIOKEHUS, OCOOCHHOCTSIX Koyier u T.A. W croenuanpHas
mpoleaypa BBEACHHUS HOBOTO COTPYJHUKA B OPTraHU3AIMIO MOXET CIIOCOOCTBOBATH CHSTHIO
00JIBbIIET0 KOJMYECTBA IPO0OIIeM, BO3HUKAIOIINX B Hayase padoThl.

Kpome Toro, cmocoObl BKIIOYECHUS HOBBIX COTPYJHUKOB B JKU3Hb OPTaHHU3AIMH MOTYT
CYIIECTBEHHO AaKTHUBU3HUPOBATh TBOPUECKUN IMOTEHIMAN YXKe paboTaloluX COTPYAHHUKOB U
YCHJIUTh UX BKJIIFOYEHHOCTh B KOPIOPATHUBHYIO KYJIbTYPY OpraHU3aI[UH.

Jns pykoBogutens ke uMH(pOpMalUs O TOM, KaK OpPraHM30BaH B €ro IMOJApa3JeiIeHUU
MPOIECC aJanTallid HOBBIX PAOOTHHUKOB, MOXET MHOTOE CKa3aTh O CTCTICHH pPa3BUTHS
KOJUJIEKTHBA, YPOBHE €r0 CIUIOYEHHOCTH U BHYTPEHHEW WHTETPaIUH.

Y CI0BHO TpoIiece aanTaiui MOKHO Pa3/IeiNTh Ha YEeThIPE dTara.

1. Oyenxa ypoeus noocomognenHocmu Hoguuka HEOOXOaUMa Ui pa3pabOTKH Haubosee
3¢ (deKTHBHON MpOrpaMMbl afantanud. Eciu COTPYIHHK HMMEET HE TOJIBKO CICIHAILHYIO
MOJTOTOBKY, HO M OIBIT pa0OThl B aHAJOTHYHBIX MOJPA3AEICHUSIX APYrUX KOMITAHUN, MEPHOJ
€ro ajantanuud OyJaeT MUHUMAIbHBIM. OJHAKO CJIEIyeT MOMHUTH, YTO JaXK€ B 3TUX CIIyYasx B
OpraHu3aliil BO3MOKHBI HE MPUBBIYHBIC JJII HETO BapUAHTHI PEIICHUS YKE U3BECTHBIX €My
3amad. [loCKONBbKY OpraHM3alMOHHAs CTPYKTypa 3aBHCHT OT psijia MapaMmeTpoB, TAKHX, Kak
TEXHOJIOTHS JIeATENbHOCTH, BHEUIHSAS HMH(PPACTPYKTypa M TIEpCOHaNl, HOBUYOK HEU30EKHO
MOMalaeT B KAaKOW-TO CTENEHW B HE 3HAKOMYK) €My CHUTYyallHio. AJanTanus JIO0JDKHA
mpernoiaraTth Kak 3HaKOMCTBO C MPOM3BOACTBEHHBIMH OCOOEHHOCTSMU OpTaHU3allUU, TaK U
BKIIIOUCHHE B KOMMYHHKATHUBHBIC CETH, 3HAKOMCTBO C IIEPCOHAJIOM, KOPIOPATHBHBIMU
O0COOCHHOCTSIMU KOMMYHUKAIINH, TPABUIIAMU TIOBEJICHUS U T. 1.

2. Opuemmayuss — TPAKTUIECKOE 3HAKOMCTBO HOBOTO pab0OTHUKA CO CBOWMH
00513aHHOCTSAMU M TPEOOBAHUSAMHU, KOTOPBIE K HEMY HPEIBSIBISIOTCS CO CTOPOHBI OPTaHU3AIINU.
3HauuTeNIbHOE BHUMaHUe, Hanpumep, B kommanusx CIIA, ynmensercs amantaiuud HOBHUYKA K
ycnoBusM opranuzanuu. K 3Toil paboTe MpHUBIEKAIOTCS KaK HEMOCPEACTBEHHBIE PYKOBOAUTENU
HOBHUYKOB, TaK U COTPYJIHUKH CITY’KO TI0 YIIPABICHHUIO TICPCOHATIOM.

3. [eticmeennas aoanmayus. ITal COCTOUT B COOCTBEHHO MPHUCTOCOOIECHUH HOBUYKA K
CBOEMY CTaTycy U 3HAUUTEIBHOW CTeneHW OOYyCIOBJIIMBACTCS €ro BKIIOYCHHEM B
MEXIIMYHOCTHBIE OTHOIIEHUS C KoJuleramMu. B pamkax JaHHOTO JTama HEoOXOIMMO [aTh
HOBUYKY BO3MOXKHOCTH AKTHBHO JIEHCTBOBATh B PA3MUYHBIX cdepax, MpoBepsis Ha cede u
anpoOupys TONyuYeHHBIE 3HAHUS 00 OpraHM3alyM, BaXXKHO OKa3blBaTh MAaKCUMAIIbHYIO
MOJIJICP)KKY HOBOMY COTPYIHHUKY, PETYJISIPHO BMECTE C HUM MPOBOJUTH OLIEHKY 3 (HEKTHBHOCTH
JEeSTENIbHOCTH U OCOOEHHOCTEH B3aUMOIEHUCTBHUSA C KOJIJIETaMHU.

4.  Dyukyuonuposanue. ITAM HTANIOM 3aBEPINACTCS TMPOIECC aJanTalldd, OH
XapaKTepU3yeTcss TMOCTENECHHBIM TMPEOOJIEHUEM TPOU3BOACTBEHHBIX M MEXJIMYHOCTHBIX
po0JIeM | MepexoaoM K cTabmiapHOW padote. Kak mpaBuiio, Mpu CIIOHTAaHHOM Pa3BHTHH IPO-
[ecca aganTalud dTOT dTam HacTymaeT mociae 1 — 1,5 mer paGotel. Ecnmu ke mporece
aJanTanuy PeryJupoBarh, TO 3Tal 3((HEeKTHBHOTO (HYHKIIMOHUPOBAHUS MOXKET HACTYITUTH yiKe
Yyepe3 HEeCKOJIbKO MecAIeB. Takoe COKpalleHHe aJanTallHOHHOTO Mepuojia CIOCOOHO MPUHECTH
BECOMYI0 (DMHAHCOBYIO BBITOAY, OCOOCHHO €CJIM B OpTraHHW3aIldd IPUBJICKACTCS OOJIBIIOE
KOJIMYECTBO MEepCOoHAaa.

Jleknusa Ne 5

Tema: «MeToabI HOIEPKAHNSA PA0OOTOCIIOCOOHOCTH MEPCOHAIA»
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1. Bonnpocsl ekumu:

1. IToBbilIEHHE TPOU3BOAUTEIHHOCTH 1 HOPMUPOBAHUE TPYAA.
2. Ouenka pabodux MecT.

3. OGecrneyeHue KauyecTBa Tpy/a.

4. OneHka Tpy/aa: YpOBHH, MOIAXOIbI, METO/BI.

5. ATTecTanus nepcoHana.

2. KpaTkoe coiep:kaHue BOIPOCOB

1. IloBbIIEHHE NMPOU3BOAUTEJIBHOCTH U HOPDMHPOBAHHUE Tpyaa

Ilpouzsooumenvnocms mpyoa — KOJIWYECTBEHHAs] XapaKTEPUCTUKA BBINOIHIEMON
MEPCOHAIOM pabOThI, KOTOpas CBsA3aHA ¢ ypoBHEM 3(DPEKTUBHOCTU TPYAA.

Lesm u ¢paxkTOopsI NOBBINIEHUSI MPOU3BOANTEIHLHOCTH TPYAA
OcHoBHass mpoOJieMa OpraHu3aTOpPOB TMPOM3BOACTBA B HACTOsSIIEE BpeMsi, BHE
3aBUCUMOCTH OT (OpM COOCTBEHHOCTH, — TCHICHIMS K CHIDKCHHIO J(PPEKTUBHOCTH
IPOM3BOJICTBA. B CBSI3M C ATHM TJIaBHBIMH LEISAMHU ACATEIBHOCTU C1YHCO YNpasieHus nepcoHa-
JIOM B 3TOM HANPABJICHUU SBJISIOTCS:
* COKpaIIlCHHE TIPOU3BOICTBCHHBIX H3/ICPKEK M YBEIHUCHUE TPUOBLTLHOCTH;
* TIOBBINICHHE THOKOCTH MPOU3BO/ICTBA;
* TIOBBIINICHUE KA4eCTBA TOBAPOB;
* COBEPIICHCTBOBAHHUE MPOILIECCOB TEXHUYECKOTO U TEXHOJIOTHYECKOTO KOHTPOJIS.
Obwuti yposersb nPou3s00UmMenbHOCHU ONPedensiiom 08a Muna akmopos:
1) KpaTKOCpOUHBIE — OOBEKTUBHBIC (HAITPUMED, U3MEHEHUE HOMEHKIIATYPBI CHIPbS U BUJIOB
SHEPTUH B CBS3U C aBapUSIMU, ITUKIMYHbBIC KOJICOAHUS KaueCTBa ChIPhs); CYObEKTHBHBIC
(HampuMep, KojicbaHre YPOBHS TPYIOCIIOCOOHOCTH B TEUECHHE JHS, HEACIH, T0/1a);

2) noATOCPOUHbIE (HalIpUMep, LIEHbl Ha MaTepHUalibl, SHEPTHUI0, KAYECTBO O0OPYI0BAHUS).

[Tpon3BOIUTENBHOCTD CBSI3aHA C KOMUYECTBOM (KOJIMUYECTBOM HYacOB, TpyAO3aTpaTamu) U
KaueCcTBOM TpyJa (0OCOOCHHOCTAMH TEXHOJOTUH, OOBEMOM KalUTaIbHBIX BJIOKEHUM, Ka4eCTBOM
IepCOHaNa).

MOKHO BBIICTUTE 084 OCHOBHBIX HOOX00A K OYeHKe NPOU3800UmMenbHOCmUY mpyod.

1) Onmnpenenenue TMpsAMBIX TpyAo3arpar (IMyTeM OIEHKHM COOTHOIIEHHUS TMPSMBIX
TPpyZl03aTpaT K HOpMO-4acaM omnpeensiercs: (hakTUIecKass HHTEHCUBHOCTb ).

2) OueHka OTHOIIEHUS 00beMa MPOJaX K 3aTpaTaM Ha CTOMMOCTh KOHTPOJS KayecTBa H
rapaHTUPOBAHHOTO PEMOHTA, KOTOpasi BKIIOYAET:

* YHCIEHHOCTh MPOU3BOJCTBEHHBIX pAOOYNX U BCETO MEPCOHANA;

*  JIONOJIHUTENbHBIE MOKa3aTeNlu: BpeMsl HajlaJKu/OMJIa4eHHbIE Yachl, YUCIO MPHUHSITHIX
W3JICJHIA/YMCIIO TIPOBEPEHHBIX W3JIENHA, 3allJITaHUPOBAHHBIC W3JIEIHsI/TPOU3BEICHHBIC W3NS,
BCE TMPOM3BOJICTBEHHOE BpeMs/(PaKkTHUUeCKH OTpaOOTaHHOE BpeMs, BCIIOMOTAaTelbHBIC
pacxXoApl/TipsiMble  PacXObl, YHCICHHOCTh  MPOU3BOACTBEHHBIX  PabOYMX/IMCIEHHOCTD
pabOTHUKOB YIpPAaBJIEHUS, KOJMYECTBO YAacOB IO HE MPUHATHIM HapsSAaM/KOJINYECTBO
0TpabOTaHHBIX YacoB, (haKTHUECKas MOJIs HAKIAIHBIX PAacX00B/3allJIaHUPOBAHHBIC HAKIIATHBIC
pacxopl.

2 Ouenka padbouux Mect
Pabouee mecmo — 53TO COBOKYMHOCTh 3a7ay, (YHKIHH U OTBETCTBEHHOCTEH,

BBITIOJIHACMBIX CIICHHUAIIMUCTOM UISL OCYILICCTBIICHUA CBOEH JOIKHOCTHU B OpraHu3anuu.
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Oyenka pabouux mecm, WIA UHCHeKYUs mpyod, — 3TO HE3aBUCUMasl IPOBEpKa pabOTHI €
EIBIO:

* aHaJM3a COJIEP)KaHUs TPY/a, €€ MPOBEPKH HA CTENEHb aICKBATHOCTH M ONTHUMAIBHOCTH
JUTSL BBITIOJIHEHHSI KOHKPETHOW (DYHKIIMM B OpTraHHU3aIlNy;

* FrapaHTHX Ka4eCTBa BBHITOIHAEMON paObOTHhI, MPOBEPKHU CTAHAAPTOB BBHIITOJHEHHS PaOOTHI;

* (hOopMHUPOBaHUS MPEAJIOKCHUN MO COBEPIICHCTBOBAHUIO OPTaHU3AIMOHHOW CTPYKTYPHI,
o0ecrieueHns BBIIOIHIEMON ACATCIIBHOCTH.

Onenka paboOYMX MECT — OTO UHCMPYMEHm KOHMpOis mpyod B MeENsSX 00ecreueHHUs
nmomMomu pPyKOBOAUTCIAM MW CaMHM COTPYAHUKAM. OI_ICHKa pa60q1/1x MECT MOXKET HAaThb
UHPOPMAIIUIO O CTENCHU COOTBETCTBUS PabOTHI 3aJlaHHBIM CTaHIApTaM, €€ 00ECIEYeHHOCTH
H€O6XOI[I/IMBIMI/I cpeacrBaMu, KOMIICTCHUUAMU W ITOJTHOMOYUAMU. Takas OLCHKa MOXCET OaTb
HE3aBUCHMYIO MH(POPMAIIUIO O COACPKAHUU U TOPSIKE PEeaH3allU JeSITeIbHOCTH, TTO3BOJIUTh
IPOBECTHU IKCIIEPTU3Y MOPS/IKA €€ pealln3alliy, a TakKe 000TaTUTh CIIOKUBIIEECs HANPABICHHUE
HOBBIMH ITOJIXOJ[AMH.

[lepen mpoBeneHHEM OIEHKHA pPabOYMX MECT HEOOXOIUMO IMO3HAKOMHUTH WHCIEKTOPOB C
COTPY/ZIHUKAMH, BBITIOJTHSIOIIMMH HHCICKTHPYEMYIO JIESATEILHOCTh, COTJIacoBaTh TIpaduKu
nocenieHus: pabodmx MeECT, TMOoKa3aTh WHCIEKTOpaM BCIO «reorpaduio» oTaena, B KOTOPOM
pabotatot ucnonnutenu. Cieayer yAequTh JTOCTATOYHOE BHUMAaHUE YCTAHOBIECHHUIO XOPOILEro
KOHTAaKTa MEXJly MHCIIEKTOPaMH U COTPYAHUKAMHU (MEHEKEPaMU) U3Y4aeMOro MoApa3IeIeHuUs,
COIJIACOBAThH OYKUJIAHUS C LESIMU MPEICTOSIIECTO MEPOTIPUATHS, CPOKU U (POPMY MpeICTaBICHUS
pe3ynbTatoB. HecMOTpss Ha TO, YTO OIEHKA TpyAa MPOBOAMTCSA, KaK IPAaBHIO, TO 3aKa3y
BBIIIIECTOSIIEIO PYKOBOJICTBA, PE3YJIbTaThl JOJDKHBI OXKHJIATh U OBITH TOTOBBI MCIIOJIB30BATh H
CcaMu COTPYIAHHKH. Toabpko B 3TOM CJIydac mMpoBOAUMOC MCPOIIPUATUC MOIKET OBITE C HHTCPCCOM
BOCIIPHHSITO BCEMH CTOPOHAMM.

[Topsimok TpoOBEeNEHHUS OLEHKU ONPEACTSeTCS TOPSIKOM BBIMONHIEMBIX —(DYHKIHIA.
[lenecooOpa3Ho  cienoBaTh  €CTECTBEHHOMY  JIBXKCHHUIO  pa0OThI,  MOCIIEAOBATEIBHO
MpoaHaJIu3upoBaTb TEC OTallbl W MCPOHPUATUA, KOTOPBIC BbIIIOJIHAKOTCA pa6OTHI/IKOM.
CobecenoBaHue ¢ pyKOBOJIUTENEM MO3BOJISIET €My U3JI0KHUTh CBOE MPEJICTABICHUE O MOPSAKE U
YCIIOBHSIX  BBITIOJIHCHHS M3ydaeMou (YHKIIMH, OMHCcaTh OCOOEHHOCTH pabOT Ha KOHKPETHOM
paboueMm mecte M Oynaymiue TEeHACHIMHM MX u3MeHeHwus. llemecoobpa3Ho mobecenoBaTh U CO
CICIYIOIUM B IICTIH HEPAPXUU COTPYTHUKOM, JaXKe €CIIM OH IMPOCTO IMOBTOPUT CKa3aHHOE
PYKOBOAMTEINEM, 3TO JACT BO3MOXKHOCTH IMPOBEPUTH MOTYICHHYIO HH(OPMAILIUU U YTOUHUTH €e.

[Tocne Gecenpl ¢ pyKOBOASIIUME PabOOTHUKAMU, pacCMaTpUBaTh padoTy IeIeco00pas3Ho,
HAauYMHAasg C HaWMEHee KOMIIETEHTHBIX COTPYAHHMKOB, T€X, KTO BBIMOIHSET 3Ty paboTy, MOXKET
6BITI>, HEAaBHO, NJIM HC OYCHb KaUCCTBCHHO, 1 KOHYAas BHOBb PYKOBOAUTCIICM.

3. OOecneyeHune kayecTBa Tpyaa

CeroaHst BoOIpoc KayecTBa HambOoyiee BaXKeH, TaK, KaK 3TO CYIIECTBEHHBIM Mapamerp
KOHKYPEHTOCIIOCOOHOCTH TOBapa.

IToaxonas! k o0ecneyeHHIO KA4eCTBA

B wcropum momxomoB K O0OECHeUeHHWIO KadecTBa MOXKHO BBIICIHTH 08d OCHOBHBIX
nepuosa.

1. Ilepuoo xoumpons — npumepHo a0 60-x rogoB XX B, mpeanoaraiach, 4To KaueCTBO
MOXKHO O0€cle4yuTh MyTeM OILIEHKM KadecTBa IPOU3BEIEHHOTO TOBapa M €€ COOTBETCTBUSA
3ajaHHBIM cTaHjaaptaM. KoHTposb obecrnieunBaics kKak Ha BXoje (IpoBepKa KauecTBa ChIPbHS),
TaK ¥ Ha BBIXOJIE — KOHTPOJIb KadecTBa MpoayKiuu. [loaToMy Gonbliioe BHUMaHUE YAESIOCH
CO3JIaHUIO OT/IEJIOB KOHTPOJISI U BHEIPSHHUIO TEXHOJIOTHI MPOBEPKH BHIMTYIIIEHHOTO TOBAPA.

2. Ilepuoo ynpaenenus xauecmeom (KOHMpOLIUHea) — KaK TEXHOJIOTHYECKUI TPOIECcC
o0ecrieyeHns KayecTBa Ha KaXKIOM W3 JTamoB Mpou3BojcTBa. Ilporecc obecriedeHns KadecTB
JIOJDKEH BKJIIOYATh:
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¢ ONCHKY YPOBHA KaUC€CTBA UMCIOIIUXCA HAa PBIHKC aHAJIOTMYHBIX I/I3,Z[eJII/II71, aHaJIn3
TpeOOBaHUI TOKYTaTEIeH;

* J0JATOCPOYHOE MPOTHO3UPOBAHUE;

* IUIAHMPOBAHHE YPOBHS KayecTBa,

* pa3paboTKy CTaHJIapPTOB;

* IPOEKTUPOBAHHME KayecTBa B MPOIECCE KOHCTPYHUPOBaHUS Pa3pabOTKH TEXHOJIOTOM;

* KOHTpOJIb KaueCTBa ChIPbS;

* MOOMNEPALMOHHBIA KOHTPOJIb B MIPOLIECCE MPOU3BOICTBA;

* IIPUEMOYHBIA KOHTPOJIb;

* KOHTPOJIb KauecTBa B MPOLECCE IKCILTyaTalluu (TOCIe MPOJAXKH);

* aHaJuu3 OT3bIBOB U PEKJIAMallii ITOKYIaTesIeH.

[TonsiTHO, uTO 3a7aua oOecreyeHHs KauecTBa MPOAYKIIMHU MPU TaKOM TOJIXOJE SIBIseTCS
MEXIUCIUIUTMHAPHON U JIOJDKHA CTaTh MPEAMETOM B3aMMOACHUCTBHS PA3IHUHBIX MOACTPYKTYP
OpraHH3aIiH.

YpoBHM KadyecTBa

Jns Hac ke, B paMKax MEHE)KMEHTa IMepcoHania, OCHOBHOM BONpoc — ¢hopmuposanue
YCMAHOBKU HA Kauecmeo )y COTPYAHUKOB OPTaHM3ALUHU M BbIJEIEHHE chepbl OTBETCTBEHHOCTH
1ocTa NepcoHaa 3a JOCTH)KEHHE BBICOKOTO YPOBHSI KauecTBa MPOAYKIUU. MOXXHO BBIIECIUTH
HECKOJIbKO YpOBHEH KauecTBa (puc. 2).

1. Obsazamenvusviti ypogenv kauecmea — camblii HU3KHHM (3akoHHO) [[Ipuemiemsirii
YpOBEHb, HUWXKE€ U MPEACTaBUTH ceO€ HEeNb3sl, MHAu€ IO0J Yrpo3y OYJeT IOCTaBJIEHO OaKe
HEJOJNroe cyliecTBoBaHue GUPMBL. ITOT ypoBeHb («3JT0») obecneuynBaeTcs CUCTEMaMH
KOHTPOJISI KauecTBa.

2. Oocudaemvlii yposeHb Kauecmsea — 3TO KaueCTBO, 0KUIaeMO€ KIIMEHTOM, TOT CTaHAapT,
KOTOPBI JOJDKEH OBITh BBIAEpXaH, 4YTOOBI OOECIEYUTh JUIMTENIFHOE CYIIECTBOBAHUE
opranu3anuu. IToT ypoBeHb («MbI») o0ecrieunBaeTcs KylIbTypOi OpraHU3aliH.

3. CosnamenvHbiil ypogeHb Kauecmea — 3TO TAKOW YpOBEHb KaueCTBAa, KOTOPBIA KIMEHT
Jla)ke He JKIeT, HO 0e3 COMHEHMs OLEHHJ Obl ero Mo JOCTOMHCTBY. OTOT YpOBeHb («S1»)
o0OecrnieunBaeTcs TMYHOCTHBIM BJOXHOBEHHEM Ka)KJIOTO COTPYIHHUKA.

4 OueHka Tpyaa: ypOBHH, NOAX0AbI, METOAbI

Oyenka mpyoa — MEpPONPHUATHS N0 ONPENEIEHUI0 COOTBETCTBHUS KOJIMUYECTBA U KayecTBa
TpyZJa TpeOOBaHUSM TEXHOJIOIMH ITPOU3BO/ICTBA,

OmeHka Tpyza ¥ KaapoBbIe 33/1a41

OneHka Tpyza AaeT BO3MOXKHOCTb pellaTh CIeyIoIue KaJpoBble 3a1auu:

° OLCHUTh TMOTCHHOUWATI IJid MNPOABMKXCHUA W CHHIXXCHUA PUCKA BBIJABUKCHHA
HEKOMITETEHTHBIX COTPYIHUKOB;

* CHU3UTH 3aTpaThl Ha 00yUYECHHUE;

* TMOJJIEPKUBATh Yy COTPYAHMKOB YYBCTBO CIIPaBEUIMBOCTH M IOBBIMIATH TPYJOBYIO
MOTHBAIIHNIO;

* OpraHu3oBaTh 0OPaTHYIO CBSA3b COTPYAHHUKAM O KauecTBE UX PabOTHI;

* pa3pabaThIBaTh KaJIpOBbIE MPOTrpaMMbl OOYUEHHUS U Pa3BUTHS IIEPCOHAA.

s opranuzanuu 3¢(GeKTUBHON CHCTEMBbl OLIEHKH Pe3yJbTaTUBHOCTH TPYyJa paOOTHUKOB
HEOOXOINMO:

* YCTAHOBUTH CTaHAAPTHl PE3YyJIbTATUBHOCTH TpyJAa Ui KaXaoro pabouero Mecra u
KPUTEpUH €€ OLIEHKHU;

* BBIpa0OTaTh MOJIMTUKY MPOBECHHS OLIEHOK PE3yJIbTaTUBHOCTH TpyJa (KOrja, Kak 4acTo
¥ KOMY IIPOBOJIUTH OIICHKY);

* 0053aTh ONpeIeNIeHHBIX JIUI] TPOU3BOIUTH OLICHKY Pe3yJIbTaTUBHOCTH TPYAA;
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* BMEHUTb B OOS3aHHOCTH JIMIAM, MPOBOJSIIMM OLEHKY, COOMpaTh JaHHBIE O
pPe3yJIbTaTUBHOCTU TPYAQ;

* 00CYIHTb OLIEHKY C PaOOTHUKOM;

* MPUHSATH PEIICHUE U JOKYMEHTHPOBATh OLIEHKY.

Omansi oyenky mpyoa Ha KOHKPETHOM pabodyeM MecTe MPeAroaraor:

* onucaHue PyHKIUH;

* ompeneneHne TpeOboBaHMIA;

* OIICHKY 10 (akTopaM (KOHKPETHOTO UCITOJIHUTEIISA);

* pacyeT OO0IIeil OLIEHKH;

* COIMOCTaBJIEHHE CO CTAaHIAPTOM;

* OLICHKY YPOBHS COTPYIHUKA;

* IOBEICHHUE PE3YJbTATOB OLEHKH 10 MOAYMHEHHOr0. J1Ji1 TOro 4ToObl MpOoIe1yphl OLEHKH
TpyAa ObUIH 3(PQPEKTHBHBI MU Ka)XIOM KOHKPETHOM MPEINPUSATHH, OHH JOJDKHBI OTBEYATh
CJIEIYIOIIUM TPeOOBaAHUSM:

* HCIOJIb3yEeMbI€ KPUTEPHH JJOJKHBI OBITH MOHSATHBI UCTIOJHUTEINIO U OLIEHIUKY;

* uH(pOpMaILU, UCTIOTb3yeMast ISl OLEHKHU, JOJDKHA ObITh IOCTYITHA;

* pe3yJIbTaThl OLEHKH JIOJKHBI OBITH CBSI3aHBI C CUCTEMOM MOOIIPEHUS;

e cuCcTeMa OIICHKM JIOJKHA COOTBETCTBOBATH CHUTYAI[MOHHOMY KOHTEKCTY.

OcHosHble n00X00bl K OYeHKe mpyod.:

1) Oyenxa pezyrbmama (Hampumep, MOJYYCHHOW MPUOBUIH). 3aTpyIHCHHE BBI3BIBACT
OILIEHKA CIIOKHBIX, KOMIUICKCHBIX BUIOB JIEATEILHOCTH, 3aTPAarHBAIOIIEH MHOXECTBO JIIOJCH,
MOCKOJIbKY BO3HUKAET MpobaemMa OIeHKH BKIIaJa KaKI0T0 B MOTYYCHHE pe3yabTaTa.

2) Oyenka nosedenuss (MO0 KPUTEPHUSM, CBSI3aHHBIM C HCIIOJHSACMON JESTEIBHOCTBIO).
Haubonpias npobiema — OTAeNEHUE PEeaTbHOrO MOBEIEHUS U OOIIUX XapaKTepPOJOTHYECKHX
4epT.

3) Petimuneu ycnewnocmu (10 psAAy IIKAJI, OTPAXKAIONIMX MMOBEIACHUCCKHE H3MEPCHHUS
Wik u3MepeHus 4ept). [Ipobiemsbl 3TOro moaxona — OMMOKH 0000IICHNN U TeHepATH3aIHH,
IOpU KOTOPBIX OIEHKH OJHHMX IIKaJl HEOOOCHOBAHHO NEPEHOCATCS Ha Jpyrue (mpuMepaMmu
MOJTU(HUIIMPOBAHHBIX PEUTHHTOB SBISIOTCS OPUEHTHPOBAHHBIE Ha IIOBEJCHUE PEHTHHTOBBIC
IIKaJIb, IIKAJIbl HAOIIOIEHUS 3a TOBEICHUEM).

4) Ipoyedypvl pamdicuposanus, AAIOUIAE BO3MOXKXHOCTh YCTAHOBHUTH, PA3IUYUS MEXKIY
psanoM sui (IO OJHOMY WIM psiay Nokaszarenei) OgHaKo NpU HCHOJIB30BAHUHU IPSIMBIX
PEUTHHTOB MOTYT AaBaTh JIOKHbIE (CyOBEKTUBHBIE) PE3YIbTATHI.

S ArrecTranus nepcoHajia

Ammecmayus nepconana — KaJJpoBble MEPONPUATHUS, IPU3BAHHBIE OLIEHUTh COOTBETCTBHE
YPOBHSI TpyJAa, KaueCTB U MOTEHIHMAaNa JUYHOCTH TPEOOBAHUSM BBHINOIHIEMON AESTEIbHOCTH.
['maBHOe ee Ha3HayeHHWE — HE KOHTPOJb HCIOJHEHHUs (XOTS 3TO TOXKE OYEHb BaXKHO), a
BBISIBJICHHE PE3EPBOB MOBBIIIEHUSI YPOBHS OTAa4U paOOTHHKA.

OYHKIUU  PaCHpPEAeNsioTCs MEXAYy JIMHEHHBIMH PYKOBOIUTEISAMH (MEHEIKEepaMu) U
MeHEeKEpaMH 110 MepcoHaly (KaJpOoBbIMH CIyK0aMH), YTO WILTIOCTPUPYET TadI. 2

Taxum 0Opa3oM, B IPOBEJCHUN aTTECTAIMU IPUHUMAIOT y4acTUE TOJBKO COTPYTHUKH
KaJIPOBBIX CITYKO, HO U JTuHEHHbIe pyKkoBoauTenu. Tak, B CIIIA HemocpeacTBEHHBIN
HAYaJIbHUK JJOJDKEH HE TOJIBKO XOPOILO 3HATh CBOUX HENOCPEICTBEHHBIX MOJUYNHEHHBIX, HO U
pabOTHUKOB, 3aHUMAIOIINX B OPraHU3AIIMOHHON CTPYKTYpE AOKHOCTH HECKOJIBKUMHU
YPOBHSIMU HUKE. PyKOBOIUTEND OAHOTIO-ABYX BBIIIECTOSALINX YPOBHEHN paccMaTpuBaeT
BBICTABJIEHHBIE OIIEHKU C YMETOM IPOSIBIIEHHON peakiuu paboTHHKA, IEPETIPOBEPSET U
yTBepkaaeT ux. Ecinu pe3ynbTarsl TpyAa U MOTeHIKaN pabOTHUKA MPEBOCXOIAT CTAaHIAPTHI,
TpebyeTcs elie OJTHO YTBEPKAeHNE Ha 00Jiee BBICOKOM YPOBHE.
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DddextuBHOMY cOOpY MH(DOPMALIH, OCOOCHHO TIO OIIEHKE TPY/Aa, MOXKET CIIOCOOCTBOBATH
NPUBJICUYCHHE B KAYECTBE HKCIEPTOB BCEX PAOOTHHKOB MOIPA3NEICHUSI, B KOTOPOM MPOXOIUT
aTTecTranus, ¥  paOOTHUKOB, HEMOCPEACTBEHHO  B3aMMOJICHCTBYIONUX C  JIAHHBIM
MOJIPa3ICIICHUEM.

ATTecTanmsi TPOBOAMUTCS B HECKOJIBKO JTaloB: MOATOTOBKA, caMa aTTecTamus |
MIOJIBE/ICHUE UTOTOB.

1. Iloozomoeka, ocymecTBIsieMast KaIpoBOU CITyKOO0H, BKITIOYAET:

* pa3pabOTKy MPUHIUIIOB ¥ METOMKH IPOBEICHUS aTTCCTAIIHH;

* U3JaHHE HOPMATHUBHBIX JOKYMEHTOB 110 TTOJAITOTOBKE U MPOBEJCHUIO aTTecTanuu (TipuKas,
CIHCOK aTTECTallMOHHOW KOMHCCHH, METOJMKa IPOBEJCHUS AaTTECTAllMH, IUIAaH IPOBEIACHUS
aTTeCTallly, IporpaMMa TMOJrOTOBKU PYKOBOIUTENICH, HMHCTPYKIUS TI0 XPAHEHHUIO MEPCOHATBHON
uHpopmarun);

* MMOATOTOBKY CHEIMAIBHOMN MPOrpaMMbl IO MOATOTOBKE K MPOBEACHUIO aTTECTAIIMOHHBIX
MEpONPUATHIA (TIPU MPOBEICHUH aTTECTAIIMU B TICPBBIN Pa3 110 HOBOW METOJIUKE);

* TOJArOTOBKY MaTepHANIOB aTTecTanuu (01aHKu, GOpMBI U T.11.).

2. I[Iposeoenue ammecmayuu:

* aTTECTyEeMbIC H PYKOBOIHUTEIN CAMOCTOSITEIILHO (110 pa3paboTaHHON KaapoOBOM CIIyKOOH
CTPYKTYpE) TOTOBSIT OTUETHI;

* aTTECTYEMBbIE M HE TOJIBKO PYKOBOJIUTENH, HO U COTPYAHUKHU U KOJUIETH 3aMOIHSIOT
OLICHOYHbIE ()OPMBI;

* AQHATU3UPYIOTCS PE3yJIbTATHI,

* IPOBOJIATCS 3aCEaHMsI ATTECTAIIHOHHON KOMHUCCHH.

3. Iloosedenue umocos ammecmayuu.

* aHaJ M3 KaJpoBOW WH(OpPMAIIMU, BBOJ M OPraHM3AlUs WCIOJIb30BaHHS MEPCOHATBLHOU
uH(popMaLuu;

* [IOJIFOTOBKA PEKOMEHIALINH 10 paboTe ¢ TIEPCOHAIIOM;

* YTBEP)KICHHE PE3YNIbTATOB aTTECTAIIHH.

Ananuz pezynemamos ammecmayuu eéxuodaem: 1) OleHKY Tpyaa, 2) OLEHKY MepcoHaa,
3) cBenenue u 00pabOTKY JaHHBIX, 4) coOece0BaHUS 10 pe3yabTaTaM aTTeCTalllH.

1) Oyenka mpyoda — 3T0 BBISIBICHUE PAOOTHHKOB:

* HE YZIOBJIETBOPSIONINX CTaHIApTaM TPYAa;

* YIOBJIETBOPSIONIMX CTaHAAPTaM TPYIa;

* CYIIECTBEHHO MPEBBIIIAOIINX CTAHAAPTHI TPYAA.

2) Oyenka nepconana npeononazaem:

* MArHOCTUKY YPOBHSI pa3BUTH MPO(HECCHOHATBFHO BaKHBIX KaYeCTB;

* COMOCTaBJICHHE WHAMBUAYAIbHBIX pPE3yAbTATOB CO CTaHAAPTHBIMH TpPEeOOBaHUSIMHU
paboThl (10 YPOBHSIM U CHEIU(UKE TOHKHOCTEH);

* BBISIBJIIEHUE COTPYJHUKOB C OTKJIOHSIOLUIMMHUCS OT CTaHAApTOB KayeCTBAMU;

* OILICHKY MEPCNEeKTUB 3PPEKTUBHOMN AEATETbHOCTH;

* OIICHKY pOCTa;

* pOTaIuio.

3) Ceeoenue u obpabomka OanHvLX, KaK MPABUIIO, TIPOBOJATCS 110 OKOHUAHUH aTTECTAIUH.
st mopBeiernst 0000IMEHHBIX UTOTOB

* COCTaBJIAIOTCS CPAaBHUTEIbHBIE TaOMUIBI 3PPEKTUBHOCTH PAOOTHUKOB,;

* BBUICNAIOTCA TpyMNIbl pucka (HeAIP(EeKTUBHO paboTaIOUMX WIK PaOOTHUKOB C
HEONTHUMAJILHBIM YPOBHEM Pa3BUTHsI MPO(PECCUOHATHHO BaXKHBIX KA4eCTB);

* BBIJICIISIIOTCS TPYIIITBI POCcTa (paOOTHUKOB, OPUEHTUPOBAHHBIX M CIIOCOOHBIX K Pa3BUTHIO
U po(ecCHOHANBHOMY NPOBECHHUIO);

* TOTOBSITCS PEKOMEH/IAINH 10 MCIIOJIB30BAHUIO JAHHBIX aTTECTAINU

4) [Iposedenue cobecedosanuil no pezyrbmamam ammecmayuu. Kpome o0paTHOM CBSI3H C
aTTeCTyeMbIM, B XoOje Oecelmbl MPOBOAATCS YTOYHEHHE NAaHHBIX M COOp JIOTOJHUTEIHEHOU
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KaJpoBoi nH(popMauu. 3aTeM HOBbIE U YTOYHEHHbIEC JTaHHBIE BBOISATCS B 0000IICHHbBIE (POPMBI
Y aHAJTU3UPYIOTCSL.

Jlekmus Ne 6

Tema: « KOHQIMKT KAK MHCTPYMEHT PA3BUTHA»

1. Bonipocs! Jieknum:

1. Uctopuyeckuii 3KCKYpC B KOH(IUKTOIOTHIO
2. IlonsiTue KOH(pIUKTA
3. ®opManbHO-IOrMYECKUE MOJIENH KOHQIINKTOB

2. KpaTkoe coep:kaHue BOIPOCOB

1. UcTropuyeckuii IKCKypc B KOH(PINKTOIOTHIO

Kurelickoe TOIKOBaHHE KOH(PIMKTa MOXXHO HANTH BO MHOTUX KHHUTaX, HampuMep
TOJIKOBBIX CJIOBapsiX PYCCKOro s3blKa, — ccopa, crop, Apaka. IIpodeccuonanbhbiii nmoaxon
TpeOyeT JOOnmpeenuTh TaKoe OObIIEHHOE TOHUMAaHHUE.

«Conmonorusi KOHQIMKTa» — TaK Ha3BaJl OJHY W3 CBOUX paboT HeMenkuil ¢unocod u
cormotor I'. 3ummens (1858—1918). B coBpeMeHHOl CONMAIBHON TICUXOJOTHH U COIIMOJIOTHI
MOHSITHE «KOH(MIUKTOJIOTHS» YHNOTPEOIAETCS KaK COOMpPATENbHBIA TEPMUH JUISI 0O0O3HAYCHUS
0C000H 00JIACTH UCCIIEIOBAHHUIA.

CreneHb vHTEpECa K UCCIIEOBAHUIO KOH(IMKTA 3HAUYUTEIbHO MEHSIACh — OT MPU3HAHUS
BOKHOCTH M MO3UTHBHOM IEHHOCTH KOH(uHKTa B KOHIIE XIX — Hauane XX BB. (3uMMenb) 10
MUHUMAJIBHOTO BHUMaHUSI K HEMY CO CTOPOHBI COITMAIBHBIX aHAIWTHKOB, C OJTHOH CTOPOHBI, U
MOTBITKOM CO37aHMsl B HACTOAIIEE BpeMs CHENHAIbHON TUCHUIUIMHBI O KOH(MIUKTAX —
KOH()JIUKTOJIOTHH, C IPYTOM.

CHuzuBmmiics B 20-e roasl XX B. MHTepec K npobieMe KoH(IMKTa cHoBa Bo3poc ¢ 40-x
ros1oB. [loneITKy BO3pOXA€HUS TEOpUU KOHPIIUKTOB CBA3bIBaIOT ¢ uMeHeM T. [lapconca.

[Ipo6nema  koH(pIMKTA M3ydaeTcs B  paMKaX  pa3IUYHBIX  HAyYHBIX  MIKOI:
COLIMAJAAPBUHU3MA, MICUXO0aHaNIN3a, relTalbTICUXO0JIOTUH, CUMBOJIMYECKOTO
WHTEPAKIIMOHU3Ma, KOTHUTUBU3MAa, MAaTEMAaTHYECKOTO MOJICTTHPOBAHUS U JIp.

HaubGonpiryto  M3BECTHOCTb  MOJIYYMIIM  KOHLEMUUS  HO3UMUBHO-(DYHKYUOHATLHO2O
kongnuxkma JI. Kozepa, xongruxmuas mooenv obwecmea P. Jlapennopda, obwas meopus
kongnuxkma K. boynaunra.

[lepmMaHeHTHOCT, KOH(JIMKTOB CTajla IIMPOKO TMPU3HAHHOM YK€ B TIPOLUIOM BEKe.
Cornacno I'. CneHcepy, KOH(QIUKT HEU30€KEH U CTUMYIUpyeT pa3BuTue odOmectBa. [lo T
3umMMento, KOH(MIUKT OmpenensieTcss Kak oaHa W3 (GopM pasHoOTiacuii, 00BeAMHSIONMAs IMPOo-
TUBOOOPCTBYIOIIME M OJHOBPEMEHHO B3aMMOCBsI3aHHBIE CTOpPOHBI. K. Mapkc pa3Bui TEopuio
KJIACCOBOM OOpHOBI, TTOCTPOEHHYIO Ha MPUHIIMIHAIBHOM TJ00aTbHOM KOH(JIHMKTE, KOTOPHIN
MPUBOJUT K PACcKOIIy OOIIEeCTBAa KaK MPEeIBAPUTEIHHOMY YCIOBHIO TapMOHHH. [lomoxuTensHas
POJIb KOH(IIMKTA, IO 3UMMENTIO, — B CTUMYJIMPOBAHUH JUHAMUYHOCTH U aJanTaIliu.

KoH(pauKT npeaMeTHo paccMaTpuBaeTCs B IOJUTOJIOTMH, B KOTOPOW TPUHATHI JBE
0a30BbIE €T0 MOJIENN: JTUOEpalIbHAs, WIH IUTIOPATTUCTHYECKAs, U JIMTapHAas, WIX aBTOpUTapHasl.

CornacHo nawopanucmuyeckou  (1ubepanvHoli) Mmooeiu KOHQIUKTHI TOBCEMECTHBI,
HEn30€XHbI, TOCKOJbKY OOIIECTBO COCTOMT M3 pa3HbIX TIpynn HHTEepecoB. HM3BecTHbIN
amepukaHckuii cormosor P. ITapk (1864—1944) na3piBan KOHGIIMKT OCHOBHBIM BUIOM B3aUMO-
nerictBust. CornacHo Hemenkomy conuosory P. [apenmopdy, KOHQIUKT comepx uT B cede
TBOPUYECKOE SAPO U BBHI3OB, SIBISIETCS YCIOBHEM CYIIECTBOBAHUS YEIIOBEYECKOW CBOOOIBI HAPSITY
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C PBIHKOM, OTKPBITOCTHIO, I1aCHOCTHIO0. KOH(IMKTHI BOCIIPHHUMAIOTCS HE Kak Oaro camo 1o
cebe, a KaKk HEW30CKHBIH CIOcOo0 MPEeoJoJICHUs TMPOTUBOpPEUYHl B Xxojae pedopmMupoBaHuUs
CTPYKTYp U coobmiecTBa B nesoM. Oouire KOH(IMKTOB IpeAnodTuTesibHee ogHoro. CoBpeMeH-
Hasi COIMOJIOTUS KOH(MJIMKTa BHUJIUT B MHOXXECTBEHHOCTH KOH(MDIMKTOB YMEHBIICHUE
BO3MOXXHOCTH  pPa3BHTHSI ~ OJHOTO, KOTOpO€ BeAeT K  packoiry. MuorooOpasue
pa3HOHAINPABJICHHBIX KOJUIM3MI YMEHBIIAET OMACHOCTh OJHOHAIPABIEHHOTO €ro packoia,
3HAYUTEIbHAS YaCTh KOH(IUKTHOTO MOTEHIIMAIAa — YHEPIUsl OOIIECTBEHHOTO HEIOBOJIHCTBA —
pacTpauMBaeTcs W B3aMMOYHUYTOXAETCS B MHOTOYUCICHHBIX JIOKAJIBHBIX CTOJIKHOBEHHSIX.
Cornacuo P. lapennopdy, mogasneHre KOHQINKTOB BEAET K UX 0OOCTPEHHIO.

Kondumkr He 3akaHymBaeTcs BOWHOW. 3a BOeHHOW (a3oif KOH(MIWMKTA ClIeIyeT
IIOJINTUYECKAs, KOTOpasl Bcerga ecTb mnporpecc B ero passurtuu. He ciywaitno M. [lroBepxke
orpeenui MOJUTHKY KaK BOIHY, MPOJOJKEHHYIO APYTUMHU CPEICTBaMU U B JIPYrux Qopmax.
Cytb npyrux cpeiactB U (GopMm B ymnopsao4eHUH KOH(IMKTOB — B CBEJCHHU K MUHHUMYMY
JNECTPYKTUBHOTO BIIUSHUS.

Asmopumapnas (31umapras) mooenvb KOH(MIMKTOB, CYIIECTBYIOIIAs B IMOJUTOJIOTHH,
paccMaTpuBaeT KOHGIMKTBI KaK OTpa)Karollue MPOTUBOPEUHS HE CTOJIBKO MEXKIY OTAEIbHBIMU
TpyNIIaMu, CKOJBKO MEXIYy O3JIMTOM M Maccoil. B cooTBeTcTBHM ¢ 3TOH MOAenbio Oopnda
BO3HUKAET TOTJa, KOTJa BJIACTh COCPEAOTOYMBACTCS B PYKAaX HE3HAYUTEILHOM TPYIIIBI JIOICH.
Hannas monens KOH(GIUKTA CXOHA C JICHUHCKON TeOpHer peBOMIONUOHHON cuTyaruu. O1HaKo
KOHIENTYaIbHO JBa MOAX0Aa MPOTUBOMOIOKHBI.

['maBHOE B AMHMTAapHON MOJIENN — KPUTHUKA BEPXOB BO MM COXPAHEHHUS CTAOMIBHOCTH.
[ToaTomMy ee MHOTIA HA3BIBAIOT KOHcepsamusHou. Ha3zHaueHue ke JEHHMHCKOW TEOpHUH — B
000CHOBaHMY OJATONPHUATHBIX YCIOBUH 3aXBaTa BIACTH.

[Tpo6nema xoHdmukTHOCTH HHTepecoBana 3. Dpeiina, K. FOnra, 3. bepna. Ho xkak
CaMOCTOSITENIHBI TEPMUH B TICHXOJOTHMHM KOH(IMKT IMOSBWIICS TO3KE, Y€M B COIMOJIOTHH U
HEKOTOPBIX JIPYrUX HayKax (Hampumep, B MaTeMaTHKe).

2. llonsitue KOH(IUKTA

IIpobGaema nonsaTui

Cunraercs, 4yTO NMPeIOTBPATUTh KOH(IIUKT, OCTAHOBUTH €r0 HE TOJBKO MOYKHO, HO JIaxe
HeoOxoaumo. Jlydie Bcero pykogooums b6e3 KoHpIukmos, — HE CIIy4allHO Tak ¥ Ha3BaHa CTOJb
nonyinsipHas kaura B. 3ureprta u JI. Jlanr (IOCTOSIHHO moMeIiaemMasi B CIUCKH PEKOMEHIYeMOM
KOH(IMKTOJIOTHYEeCKOW JuTepaTypbl). Ho eciu Bbl BHUMAaTENbHO MPOYUTAETE 3Ty paboTy
HEMELIKMX IICHXOJIOTOB, TO OOHAapyXHTe€ TaM Kak pa3 oOpaTtHoe. OHHM YTBEpXkAalOT, YTO
KOH(IJIMKTBI — 3TO HE 0053aTeNbHO YTO-TO IUIoXoe. [IIOXWM, HEraTUBHBIM M TEM CaMbIM
JECTPYKTUBHBIM MOXET OBITh MOBEACHNE B KOH(DIMKTHOMN CUTYaIUH.

06 atmocepe MOBBILIEHHON KOHQIMKTHOCTH TOBOPST TOCYIAapCTBEHHBIE CIyXKallle U
YIpaBJIAONME KOMMEpPUECKMX OaHKOB, PpaOOTHMKH CIYXObl 3aHATOCTH M Oe3paboTHbIE
CHEIMAJIMCThI, CTAPUKU U MOJOJeXb. [Ipecca u TeneBuaeHHEe HAIOMHMHAIOT OOILECTBY O IpPO-
TUBOPEUUSAX MEXIY pealbHbIMH BO3MOXKHOCTSAMH CcyObekToB P®, rpaxnan Poccun u
)KelmaeMbIMH (popMaMu peann3anuu UX UHTepecoB. [[oMUTHKN TpeaaraloT HEOTIOKHBIE MEPhI
[0 Pa3pelICHUI0 Pa3pyLIUTEIbHBIX OOIIEPOCCUMCKUX KOH(IUKTOB. A MeHeKepbl Hamboiee
aKTyaJbHBIM BCE Yallle CUUTAIOT BJIAJICHHE TEXHOJIOTHSIMHU PaOOTHl B KOH(QIMKTHBIX CHUTYAITHIX.
U Bce XOTAT ynpaBisATh KOHPIUKTAMHU.

Ho xorja craBuTCSl BONpOC MX yperyjiaupoBaHusi, BbiOOpa GopMm paboThl B KOH(MIUKTHOM
CUTYalluM, ONTUMU3ALMHU JIEHCTBUN 1O €e MPEeoJ0JCHHUI0, TO MPEXIE BCEro BCTaeT mpoliema
MOHMMAHUS CYIIHOCTH CaMUX TOHSATUH: «BBIXOJ M3 KOHQUIMKTa» U «yXOA OT HEroy,
«pO(UITAKTHKA», «YPETYIUPOBAHHME», «PETYIMPOBAHUEY, «Pa3pELICHHE», «pELICHUue» u
«TpeojiosieHuey». TpyaHOCTh BbIOOpa yCyryOussieTcsi Kak OTCYTCTBHEM aOCOJIIOTHOTO €IMHCTBA
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TEOPETUYECKUX TOJXOJ0B, TaK M OTCYTCTBHEM MpPSIMOIl 3aBHCHUMOCTH yclexa CyObeKTa B
KOH(JIMKTE Ha OJHOM 3Talle OT yclexa Ha JPYTOM.

3amyThIBa€T M JIaBHSSI TPUBBIYKA WJIH, TOYHEE, TPATUIUS JCIUTh KOH(MIUKTH Ha

JIECTPYKTUBHBIE U KOHCTPYKTUBHBIE. A KaK 3apaHee y3HaTb, KaKoil OH?
IIpo6aema BbIGOpa MOAX0AA

Crnenyet pa3nuyarh Ba TEOPETUUECKUX MOIAXO0/AA K MOHATHIO KOH(IIHUKTA.

1. Konugpruxm — smo cmonkHogeHue..., npomusopeuyue..., bopvoa.,., npomMusooeucmaue...
(luyHOCTEH, CHJ, UWHTEPECOB, TMO3ULUHN, B3IAJ0B) B CHIYy I[POTHUBOIOJIOXKHOCTH..,
HECOBMECTUMOCTH.., TPOTUBOCTOSHUS... — C TOYHOCTBHIO /10 (POPMYIUPOBKU y PA3IUYHBIX
aBTOPOB.

Bot 4ro roBopuT B npeaucnoBuu k ceoeil kuure «Koudmukronorus» B.M. Annpees: «...
0e3 yMEHHUs IMOCTOSTh 3a ce0s, BBIMTH MoOeauTeneM U3 KOH(MDIUKTHOW CHUTyalluu, cropa, 0e3
YMEHUSI BECTH IIEPETOBOPHI UETIOBEKY MPOCTO HEBO3MOXKHO BBICTOSATH, BBIKUTH B 3TOM MHUPEY.

B cuny takoro noaxoaa B.U. AuapeeB u onpeaenser:

* KOHIUKM KAK npoyecc pe3xoeo 0b6ocmpenus npomusopeyus u 60pbobl YUACMHUKOS 6
peuieHuy npoodiemvl, umeroujeli SHaUUMOCmy 05 KAAHCO020 U3 €20 Y4aACMHUKOS.

AHTaroHUCTUYECKHIA XapakTep KOH(MIMKTA MOXHO CYUTATh XapaKTEPUCTUICCKUM
MIPU3HAKOM JIPYTUX MOJEIEH;

* KOHGQ)IUKM — CMOJIKHOB€eHUe TIPOTUBOIIOJIOKHBIX HHTEPECOB, MHEHUN M CTPEMIICHUH;

*  KOHGQhIUKM CcoyuanbHulll — HONBLIMKA OOCMUINCEHUS BO3HASPANCOEHUs TIYyTeM
MOJAYMHEHMsSI, HaBA3BIBAHUS CBOEW BOJIM, YAAJCHUS WIM JaKE€ YHUUYTOXKEHHSI TPOTHUBHHKA,
CTPEMSIIETOoCsl TOCTHYh TOTO K€ Bo3HarpaxkiaeHus. OT KOHKYpEHIIMH KOH(MIUKT OTIMYaeTcs
YEeTKOH HAINPaBICHHOCTHIO, HAIMYHEM UHIIUJCHTOB, )KECTKIM BEJCHUEM OOpHObI;

* KOHGQIUKM — OMKpblmMoe Npomu8ocmosHue Kak CIEACTBUE B3aUMOMCKIIOYAOIINX
WHTEPECOB U MO3ULUH.

CTOpOHHUKM TEpPBOTO MOAXOAA OMMCHIBAIOT KOH(IMKT Kak siBIeHHe HeratuBHoe. OHU
pa3aeNsiFoT KOH(GIMKTHI HA JECTPYKTUBHBIC U KOHCTPYKTHBHBIC (MHOTHE U3 HHUX CYHTAIOT, YTO
KOHCTPYKTUBHBIE — PEAKOCTh, YTO KOH(DIUKT MOYTH BCErJa IUIOX, M YK, IO KpaiHel mepe,
Xyke OeCKOH(IUKTHOTO COCYIIECTBOBaHHUSA). BONBIIMHCTBO pabOT MO TEXHOJOTMH PabOTHI B
KOH(JIMKTE B paMKax TaKOro MOJX0Ja AT PEKOMEHIAIMH 10 MAaHMITYJIHPOBAHHIO, KOTOPOE
Ha3bIBAIOT «YIpaBJICHUEM KOHQIMKTOM», «yIpaBlieHHEM KOH(JIUKTHON cuTyanuei». ['naBHOI
[ENbI0 TAaKOTO YIPABJICHUS SIBISETCS TUKBHIAIUS KOH(PIMKTA ¢ MAaKCUMAJIbHON BBITOJOM IS
ceos.

2. Konughnuxkm — smo cucmema omHowtenuil..., npoyecc pazeumus 63auMo0eucmesus.. .,
3a0annvle pauduaAMu  cyOvekmos, yuacmeyiowux 6 Hem (IO HHTEpecaM, LEHHOCTSM,
JIEATEITLHOCTH ).

CTOpOHHUKM BTOPOTO TMOAXOJAa CUYUTAIOT KOH(DIUKT €CTECTBEHHBIM  YCIOBUEM
CYIIIECTBOBAHMs B3aUMOJICHCTBYIOIIUX JIFOJIeH, MHCTPYMEHTOM Pa3BUTHUSI OpPraHU3allH, JIF000TO
co00111eCTBa, XOTS U MMEIOLIUM JIECTPYKTUBHBIE MOCIEACTBHS, HO B LIEJIOM U HA JJIUTEIbHOM
MPOMEXKYTKE HE CTOJb Pa3pyIIUTENbHbIE, KaK MOCIEACTBHS JUKBUAAIMA KOH(MDIUKTOB, HX
nH(pOpMaAIMOHHON M colManbHON Omokassl. [1og00HBI MOaX0 OBUT BCET/Ia B MAaTEMaTHYECKON
meopuu uep (Ha3BaHHAs TaK B CHJYy HMCTOPUYECKUX MPUUMH BO3HUKHOBEHHUS W3 TMOIBITOK
UCCJIEIOBAHMS UTP, OHA SIBJISIETCS TEOpHEH MaTeMaTHYECKUX MOJele MPUHATHS ONTHMAalIbHBIX
pelIeHui B YCIOBUSAX KOH(DIUKTOB, U 00a TEPMUHA «HUTPa» U «KOHQIHUKT» 0003HAYAIOT OJTHO U
TO K€ MOHATHE U 10 CYTHU SIBIISIFOTCS «<MaTeMaTUYECKUMU CHHOHUMaMM»). XapaKkTepeH OH U AJis
COBpeMeHHOM coumonoruu koHduukra (A.I. 3apaBomeicios, E.W. Crenanos, T.C. CynaumoBa),
cormanbHOM nicuxonoruu (A.S. Anmynos, H.B. I'pummna, A.M. Jlonnos, FO.M. Xykos, JI.A.
[TeTpoBckas), TeOpUU OPraHU3ANMOHHOTO PA3BUTHSI U, KOHEYHO e, 00Ieil Teopuu KOH(DIUKTA.
[Ipu TakoM moaxoje BcE MepedyHciIeHHbIE TUCIHUIUIMHBI BIOJIHE KOPPEIUPYIOT MEXAY co0oi
(OCHOBHBIE OTpENENICHHUs, IMOCTYNAThI), YTO TO3BOJSET BBHIBOJABI B OJHUX MPUMEHATH IS
TEOPETUYECKUX TIOCTPOCHUN B JpYrHX, COXpaHssl Hay4yHYI0 CTpOrOCTh, IOJHOTY U
HEMpOTHBOpPeYUBOCTh. KoppennpyeMocTs O0COOEHHO BakHA, €CJIM Y4YeCTb, YTO TEOPHs HUIp
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aktuBHO pazBuBasach eme B XVIII u XIX BB. panbiie OoibIIMHCTBA HAyK, 3aHUMAIOIIUXCS
CeroJHs KOH(UIMKTaMH (a ee 3apoXkJeHUE KaK MaTeMaTU4eCKOM IUCIUILIMHBI OTHOCAT K TOMY
xe nuceMy Ilackans k depma ot 29 urons 1654 r., KOTOpoe NPUHATO CUUTATH HAYAIOM U
TEOPUM BEPOSTHOCTEN), HO BOT ONpeAeieHue KOHQIMKTa [0 TEOpUM WIp BCTYHAaeT B
IIPOTUBOPEUYME CO BCEMH TEOPETUYECKUMU MOJENISIMU [IEPBOTO MOAX0/1A.

3 (I’OpMaJIbHO-J'IOl"I/I'ICCKI/Ie MOJECJIH ROH(])JII/IKTOB

B cooTBeTcTBUM C oOmpeneleHueM, Mmamemamuieckas meopusi ucp SBIAETCS Teopuen
MaTeMaTHYECKUX MOJENCH IPUHATHS ONTUMAJIbHBIX PEIICHUN B yCIOBUAX KOH(IIMKTA (a TaKxke
B YCIJIOBHUSIX HEONPEJENIeHHOCTH). [103TOMy BOIPOCHI, CBA3aHHBIE C ONTUMAJIBHBIM IOBEIECHUEM
CTOPOH B KOH(JIMKTAX, C XKeJaTeIbHbIMH UCX0aMU KOH(UIMKTOB, SIBJISIFOTCA B HEMl OCHOBHBIMH.
HenocpencTBeHHBIX BOIIPOCOB TAKOT'O POJa TPU:

1) Kakumu npuHIMIaMu ONTUMaIbHOCTH CIIENYeT PyKOBOACTBOBAThCSA IIPU PACCMOTPEHUHU
KOH(JIMKTOB TOTO WM MHOTO Tumna? MHaue roBops, B 4YeM COCTOMT (ONTHMAIBHOE) pEHIeHUE
TOT'O WJIM UHOT'O KOH(IUKTA?

2) Peanu3yeM 1 IPUMEHHUTEIBHO K JTaHHOMY KJIacCy KOH(M)JIMKTOB BBHIOPAHHBIN JUIS HETO
IPUHLKI ONTHUManbHOCTH? DOpManbHO JTOT BONPOC CBOJUTCS K CYIIECTBOBAHUIO Yy
KOH(JIMKTOB W3 3aJaHHOTO KJlacca TEX pEeIIeHUH, KOTOpble BHIOPAaHHBIM TNPUHIMIIOM KBa-
TUPULUHPYIOTCS KaK ONTHMAaJIbHbIE.

3) B uem cocTouT NpuUMEHEHHE BHIOPAHHOTO MPUHLMIA ONTUMAIBHOCTH K JaHHOMY
KOH(UIMKTY (WM K JaHHOMY Kiaccy KOHGIUKTOB)? OTBETOM Ha 3TOT BONPOC JOJDKHO CIIY)KUTh
HaXO0XJ/IEHUE pelIeHUs KOHQIMKTa B TOM K€ CMBICIIE CJIOBa, B KAaKOM IPUHSITO TOBOPUTH O
HaXO0XKJICHUU PELICHUs] IPUMEHUTENBHO K 000 MaTeMaTUYecKoi 3aaaye.

K coxanenuto, oHATHE onmuMaibHOCMy TIPUHUMAEMOIO PEIICHHS 3HAUUTEIbHO TPYJHEE
nojaercst GopMaau3aluy, YeM MOHITUS KOHGAUKmMa U npuHamus peulenus. JTa 3ajada U 10
CHUX ITOp — OJIHA U3 CaMbIX Ba)KHbIX B TEOPUU UTP.

Tak kak MaremMaThdeckas TEOPHsl UIp — TEOpUs Mmooenel NMPUHATUS pEIIeHUH, OHa He
3aHMMAETCS STUMU PELIEHUSMU KaK IICUXOJIOITMYECKUMHU UM BOJIEBBIMHU aKTaMU; HE 3aHUMAETCs
OHa ¥ BOIIPOCAMHU MX (PaKTUUECKOM peasn3alyu.

B pamkax Teopuu urp, npuHUMaeMble pEeIeHHs BBICTYHAIOT KaK JOCTATOYHO YIPOLICHHbIE
U WICAIU3UPOBAHHBIE CXEMBlI pealbHBIX sBICHUU. IIpm 3TOM, pasymeercs, creneHb 3TOTO
VIOPOIIEHUS HE J0JDKHA MPEBOCXOIUTh H3BECTHBIX MPEAENIOB, 32 KOTOPbIMH MOJIENb YikKe
yYTPa4MBAaET CYIIECTBEHHBIE YEPTHI SABJICHUS.

To, 4TO Teopus Urp €cTb TEOpHUs] MATEMATHUYECKUX MOJIENEH, M OHa SBJISETCS Pa3AesioM
MaTeMaTHKH, O3HA4aeT, YTO KOHCTPyHUpyeMble B HEW MOJENU SBISIOTCS QopManbHbiMU,
3HakogviMu (a4 HE, CKaXXeM, MAaKETHbIMM WJIM aHAJIOrOBBIMH) U MX (OPMHUPOBAHHE U CPEACTBA
aHaJu3a TaKkxKe PopManbHbl.

B wactHOCTH, (hopmanvHo dice NOMKHBI BBOIUTHCS U OCHOBHBIE TOHSITHS.

[TpakTH4ecKkHn 3TO O3HAYAET, YTO OTU MOHATHS JOJIKHBI 331aBaThCsl CBOMMH CBOWCTBaMH,
KOTOPBIM TEM CaMbIM TPHAACTCS CMBICT akcuoMm. JlampHeiimee oOpa3oBaHWE TOHITHA U
YCTAHOBJICHHE CBOMCTB MOXXET BECTHCh YXe 0e3 Toro, 4yroObl mHpuberath K KakUM-IH00
«MHTYUTHBHBIM» cooOpaxeHusiM. (Cka3zaHHOE OTHIOJb HE OCIapuBaeT MPaKTUYECKON
1es1eco00pa3HOCTH UCIIOJIb30BaHUs MHTYHUIIMHM, OCOOCHHO Kak crocoba MpaKkTHYECKOH
pOBEPKHU (HOPMaIbLHO MOTYUYEHHBIX PE3YyIbTaTOB.

B cooTBeTcTBMM CO CKa3aHHBIM IPH MOCTPOCHUU TEOPHHM C CAMOr0 Hayajla HeoOXOAUMO
(bopMann3oBaTh Te MOHATH, KOTOPhIE BXOJAAT B €€ onpeaeicHue: 1) KOH(GIUKT, 2) MpUHSITHE
peureHus U 3) ONTUMAIbHOCTh PEIICHHS.

Jlexkmus Ne 7

Tema: «KoHMIMKT B Opranusanum»
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1. Bonnpocsl ekumu:

1. KonpauktHOCTD, CBS3aHHAs ¢ HEOPPEKTUBHOCTHIO OPTaHNU3ALIMOHHON CTPYKTYpPHI
2. MeXrpynmnoBbie KOHQIUKTHI
3. MeXIMYHOCTHBIE KOH(MIUKTHI

2. KpaTkoe conepixaHue BOIIPOCOB
1. KoHpIuKTHOCTD, CBA3aHHAA C HeI(PPEKTHBHOCTHIO OPraHU3AIUOHHON CTPYKTYPHI

Bo3MoxxHBIMU cyObekmamu KOHG1uKma B OpraHu3aluu SBISIOTCS:

* aJAMMHMCTpALUs OPraHU3ALINN;

* CpEIHMH yNpaBICHYECKUHN MTEPCOHAT;

* HU3UIMK YIIPaBICHYECKUN IIEPCOHAIL;

* OCHOBHBIE CIICLIUATUCTHI (B IITATE);

* BCIIOMOTaTeJIbHbIE CIIEUAINCTHI (BHE IITaTa — 110 KOHTPAKTY);

* TEXHUYECKUH MEepCOHAT;

* CTPYKTYpHBIE [1OApa3/ICICHNUS;

* HedopMaIbHbIE TPYIIBI COTPYIHUKOB.

1 Ecnu cmpykmypunas modenv opeanusayuu He OnmuMusuposaua TOJA JEeSTEIbHOCTb
(HampuMmep, CYIIECTBYeT H30BITOUHOCTh MEPCOHANA, YNPaBICHUECKUX 3BEHBEB, CTPYKTYPHBIX
€IMHUIL), TO

1) nmubo pacxoaHas 4YacThb MPOEKTOB YBEIMYMUBAETCA (I3TO MPUBOIAUT K HAPYHICHHUIO
UHTEPECOB MOTpeOuTeNneld U, CJIEelI0BaTEeNIbHO, JeJaeT MpeIlouTUuTeNbHee oOecnedeHne
WHTEPECOB KOHKYPEHTOB) M TaKHMM O0pa30M BO3HHUKAIOT, OOOCTPSIOTCS BHEIIHHE KOH(IJIUKTHI
(0co0eHHO 3TO 3aMETHO B ciiydae OFO/PKETHOM OpraHH3aIliy); BHEIIHHE KOH(IUKTH HEN30SKHO
MPUBOJAT K BHYTPU(PUPMEHHBIM: MEXIY CTPYKTYPHBIMU MOJPA3CIICHUsIMH, YIIPAaBICHYECKUMU
3BEHBSIMHU, MEXKIY COTPYIHUKAMH.

2) mubo B cuily OCTPOH KOHKYPEHLIMH PAcXO/Hasi 4acTh NPOEKTOB YBEJIHWYEHA ObITh HE
MOJKET U, CJIEJOBATEIbHO, BCTAET BOIPOC O MEpepaclpeieICHUH T0X0HON YacTH (OrpaHuueHue
00BEMOB  BBIMOJIHAEMBIX 3aKa30B, COKpalleHue ¢oHga 3apa0OTHOW IUIaThl, BO3MOMKHBIE
3a/I0JDKEHHOCTH MMapTHEpaM WJIM HAaJOTOBBIM OpraHaMm, JOJTHM IO KpeauTaM...) U Jaxe O
BO3MOYKHOM OaHKpOTCTBE.

Bo3HMKaIOT KOHQUIMKTBI MO MOBOJY PA3JIMYUSl UHTEPECOB COTPYAHUKOB U CTPYKTYPHBIX
NOJpa3/ieNIeHuil, BepTUKaJIbHbIE KOH(MIMKTBI (MEXIYy HAYalbHUKAMU M «OOMKEHHBIMI)
MOAYUHEHHBIMH).

OTOT TUN KOH(DIUKTOB HA3BIBACTCA KOHQAIuUKmamu pecypcog (KCTaTH, TaKXKe OH
Ha3bIBACTCSI M B POEKTHOM MEHEPKMEHTE, HO KacaeTcsl He KOH(IMKTOB MEX]y COTPYJHUKAMHU,
a HEBO3MOKHOCTH 00€CIIeUeHNUs BCEro MPOEKTa UM €ro YaCTH UMEIOIIUMUCS PECYpPCaMu).

Pa3BuTHe cutyanuu Hen30€KHO MPUBOAUT K KPU3UCY, YTO MPEIONAraeT ABa BO3MOKHBIX
ucxoja: 1) u3MeHeHne OpraHW3alMOHHOW CTPYKTYPHI (ONTHMHU3AIMS MO JAHHBIN MPOEKT HIIH
paspyllieHHe OpraHu3aluu);, 2) U3MCHEHHE IeJieil OpraHu3alid, a CJIeJ0BaTeIbHO, CMEHa
IPOEKTOB (00ECTIEYEHHBIX PEANbHO MMEIOUIMMUCS pPecypcamMM) M CO3JaHHe MOJ HHUX HOBOU
CTPYKTYPHOM MOJIENH.

2 Ecniu cmpykmypuas mooens opeanuzayuu onmumusuposand, To KOH(GIUKTHI BCE PaBHO
BO3HUKAIOT (HE MOTYT HE BO3HUKATh):

* C JApYrUMH CyOBEKTaMH B SKOHOMHYECKOH cdepe (B CHIy pa3iaMyusi UHTEPECOB —
HOpMaJsibHasi KOHKYPEHIIHS);

* BHYTpPU OpraHM3aL1H.

2 MexrpynnoBbie KOH(IHKTHI
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Jaxxe B HeOONBIION OpraHu3alud, HE HUMEIOIIEH CTPYKTYPHBIX MOJpa3/eeHuil,
MOTYT C(hOPMHPOBATHCS TPynmbl (XoTs Obl Mo HedopmanbHBIM kpuTepusm). I'.  Trmkden
(cozmatenp TEeopuH CoLMaIbHOU UJEHTUYHOCTH) HKCIEPUMEHTAIbHO Jl0Ka3ain
VHHUBEPCATbHOCTh W HEU30€XKHOCTh MEXIPYIIOBON AUCKpUMHUHALMU. J[I000e KOJINYEeCTBO
UHAWBUIOB OyAeT paccMaTpuBaTh ce0si Kak TpPYyNIy TpHd YCIOBUH, UYTO CYOBEKTHUBHO
BOCIPUHUMAaeMas pa3HUIla MeXAy HUMU MEHee 3HauUMuTeIbHA, YeM 110 OTHOIICHHUIO K OOIIHOCTSIM
JIPYTUX UHIUBH]IOB.

U Bce xe Haubosee BeposiTHAas MeXrpynmnosas AuddepeHnranys BO3HUKAET B CBI3U CO
cneyuanusayuetl, 00yCIOBICHHON OCHOBHOM JESATEIbHOCTBIO OpTaHNU3aLlUH.

['pymmbl HE MOTYT HEe B3aUMOJACHCTBOBATh: OJHA C OJJHOM WJIM HECKOJIbKUMH, MHOT/Ia YIeH
OHOW TpYNIBI B3aUMOJCHCTBYET C WIEHOM JpYrod, npudyeM o00a BBICTYMAIOT Kak
MPEJICTAaBUTENIN CBOUX TPYIIIL.

[lenu Takoro B3auMoJeHCTBHS pazHOOoOpa3Hbl. Camble pacpOCTpaHEHHbIE — 3TO OOMEH
MaTepuaiaMu WUiIu UHpopMaluei, moTpeGHOCTh IS OAHOM TPyMIbl OBITH B Kypce paboThI
JPYroii WJIM YYacTBOBaThb B €€ JEATEIBHOCTH, COBMECTHO pEIIaTh MPOOIEeMbl, MPUHUMAThH
pellleHus] WIM Yy4acTBOBaTh B MPOM3BOJACTBEHHOM IpOIECCEe, KOHKYPEHLHMs 3a PEeCcypchl HIIU
IIPECTUXK, HAKOHEL, IPOCTO (PU3UYECKOE COCENICTBO.

CyuiecTByroT uemuvipe NpU3HAaKa aghpexmuenozco  (nesghghexkmusrozco)
compyonuyecmea,  BbiBeneHHble [lomom P. Jlopencom u [Ixeit B. Jlopm u3 ["apBapackoit
HIKOJIBI OU3HECca, 000OIIKUBIIMMU TPUYMHBI TPYIIIOBBIX KOH(PIUKTOB (3TOT BOIPOC UCCIIEIOBAIN
Aptyp X. Yokep u ket B. Jlopm):

1) cxozcTBO 1IETICH;

2) OoTAMYME MOJ CBOMM BPEMEHHBIM I'OPHU30HTAM — OT/EJbl HAyYHBIX HCCIEAOBAHUN U
pa3paboTOK OPHUEHTUPYIOTCS HA JOJITOCPOYHBIC IEJIH, & OTJENbI CObITa OOBIYHO PACCUUTHIBAIOT
BCE Ha OoJiee KOPOTKHUE TIEPUOIBL;

3) paznuyue JTUYHBIX LIEJIeH YWICHOB IPYII, MPUBOJAIIEE K «HEHYHBIM» He(POpPMaTIbHBIM
KOHTaKTaM B pabouee BpeMs;

4) otnnuue GopMaIbHBIMU CTPYKTYpaMu (HallpuMep, YUCIOM YPOBHEH yrmpaBieHUs).

3. MexIn4YHOCTHbIC KOH(PJINKTHI

[ToMUMO MEXKIMYHOCTHBIX KOH(JIMKTOB W3-32 pa3jnuusi OBITOBBIX HMHTEPECOB
COTPYIHHMKOB (a pa3BUTHE OOIIECTBA, COBEPUICHCTBOBAHWE OPTraHU3AIMOHHON CTPYKTYPBI
(GUPMBI ¥ POCT OJArOCOCTOSTHHSI COTPYAHUKOB CHU)KAET UX BEPOSITHOCTh — KOH(QIIUKTHI TIO
TIOBOJy pacIpe/IeiCHUs 3aKa30B, TAJIOHOB HAa TOBAPHI, OYEPEIH Ha XOJOAMIBHUK I KBAPTUPY,
KaXXeTCsl, YIUTH B TMPOIILIOE) B OPraHU3alUN BO3MOXHBI MESKIMYHOCTHBIE KOHMIUKTHI APYroro
THIIA.

Hamagku u mpuTECHEHHsS CO CTOPOHBI KOJUIET MO paboTe Kak SBICHHE W3BECTHBI YKe
JIABHO, HO KaK OT/IeJIbHAsI ICHXOJIOTHYECKasl Mpo0sieMa OHM ObUTH BBIICICHBI TOJIBKO B KOHIIE 70-
x — Havane 80-4 romoB. [lepBrie uccnenoBanust ObuM npoBeeHsl B [IBernu. Camo sBneHne
MOJYYHJIO Ha3BaHWe Mob6Oune (0T aHria. Mobbing — mpurecHsATs W MpeciaeaIoBaTh KOro-iubo,
KOMY-TO TpyOWThb, HamajaTh WM MNPUAUPATHCSA). DTHM CIOBOM 00O03HAYaeTCs CUTyalus, B
KOTOPOW OKa3bIBAIOTCSl COTPYIHHKH (UPMBI Ha CBOeM pabodeM MecTe, TOABEeprasch
KOH(POHTAIMK CO CTOPOHBI KOJUICT, a MOPOM M Ha4yalbCTBA. B pa3BUTBIX CTpaHax, Kak
MOKa3bIBAE€T CTATUCTUKA, OTO SIBICHHE CTAHOBUTCS MPUYUHON CYIIECTBEHHOTO CHUKCHUSI
HKOHOMHUECKOW 3(PPEKTUBHOCTH OM3HECA: MOYTH Ka)Ibli JBaIIaThlii BHOBb HAHMMAIOIIUICS
nozBepraercss MoOOUHry Ha HOBoM Mecte (5%). [Ipu sToM HE0OXO0AMMO YYHUTHIBATh, YTO 3TO
TOJBKO B MOMEHT Ipuema Ha paboty. [IpomeHT ke moaei, KOTopble BO BpeMs JaibHEUIIeH
«paboyein» KU3HH CTAIN )KepTBaMU MOOOWHTa, B ICCSITKU pa3 OoJIbIIe.

VYOBITKH OT MOTEPSHHOrO pPabdovYero BPEMEHM M HEJIOCTaTKa MOTHBALMM MOTYT OBITH
ropaszo 0oJiblle, YeM MPH COKPAICHUH pab0oyero BPEeMEHH WITH MOBBIIICHUN 3apILIaThI.
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Kak mpaBuino, MEXKIUYHOCTHBICE KOH(IMKTHI TAKOTO THIIA PACIPOCTPAHEHBI CpPEIU
COTPYIHUKOB OJHOTO YpPOBHS, HO OH TPHUCYTCTBYET U B OTHOLIEHUSX PYKOBOJACTBA C
nomuuHeHHbIMU. He peaku curyanwu, KOrJa TIOAYMHEHHBIE UM PYKOBOACTBO BMECTE
MOJIBEPraloTCsl WM CcaMU  y4yacTBYIOT B MoOOuHre. OpHako ciydad mpeciaeloBaHUN
PYKOBOIMTEISI CO CTOPOHBI IOJYMHEHHBIX CTATUCTUYECKU KpaitHe peaKH.

IIpr4YnHbBI HEOKMTAHHOTO MEKJINIHOCTHOTO KOH(IUKTA

Cy1miecTByeT MHOTO MPHYMH TOTO, MOYEMY OJHH KOJUIETH BIPYT PE3KO MEHSIOT CBOE
OTHONICHHE K APYTUM, MU T€ CTAHOBATCS MHILCHBIO ISl CKaHJAAJOB U HHTPUT, MPHUIUPOK U
oOBuHeHH. MHOrma Bce neno iuimib B OOJNBPHOM BOOOPaKEHUU HEKOTOPBIX COTPYTHUKOB.
CrienuanucThl BBIICISIOT CIEAYIOUE TPUIHHBL:

* BHYTPCHHSISI KOHKYPEHIIMS CpeIu IepCoHaja B TOProBoi QupMe 3a OOJBIIYIO
3 PeKTUBHOCTH paObOTHI C KIMECHTAMHU;

* BHENIHSSA 17151 GUPMBI KPH3UCHAS CUTYAIIHS,

* BOCIPUHUMAEMBIN KaK yrpo3a MpUxo0]l HOBOT'O KOJIIETH;

* HaMYUE OOJIBIIIOTO YKCIIA IPETEHICHTOB Ha €IMHCTBEHHOE OCBOOOIUBIIICECS KaphepHOE
MECTO;

* pe3KOe MOBBIIIEHUE OJTHOTO U3 KOJUIET 10 CIIYkKOe;

* 0OBbIYHAs 3aBUCTb WJIHU JKaX/1a CIIaBbI;

* CTpax 3a CBOE CYIIECTBOBAHUE;

* HEXelaHUE PACKPBITUS MOJAPOOHOCTEN «CTaPBIX JET;

* Cc1aboCTh;

* HENpUATHE HWHOTOPOJHUX, MPOBUHIMAIIOB, «CTOJMYHBIX MITY4YeK», NMPEACTaBUTEICH
JPYTOH HAIIMOHATBHOCTH, HHOCTPAHIIEB;

* mpenyOexaeHne NPOTUB WHBAIHUIOB;

* CONMATLHO-TIOJIUTHICCKAS AaHTAKHUPOBAHHOCTS;

* HEmpusTHEe «OeNbIX BOPOHY;

*  «MHCCHOHEpCKast 3a00Ta» 0 KEepPTBE;

* 0c000 ralaHTHOE WM IPpyOOe OTHOIIEHHUE K )KEHIIUHAM;

* AKTHUBHOE MPOTHBOCTOSIHHE CEKCYATLHOMY MPECIICAOBAHUIO.

Jlekmus Ne 8

Tema: «TexH0JOrHH YIIPABJEHUS Y€JI0BEUYECKMMH PECYPCAMHU OPraHU3aAIMK))

1. Bonipoce! Jiekuuu:

1. KoHKypc Kak TEXHOJIOTHs NIPUBIICYEHUS IEPCOHATIA

2. BuytpudupmeHHoe oOyueHne Kak TEXHOJIOTHs Pa3BUTHS KaAPOBOI0o MOTEHIIHANA
OpraHu3anuu

3. KomannooOpa3oBaHue Kak TEXHOJIOTUs (POPMHUPOBAHUS YIIPABICHUECKOTO MOTEHIMAIa
OpraHu3anuu

2. KpaTkoe coep:kaHue BONPOCOB
1 KoHkypc Kak TeXHOJIOTHsI IPUBJIeYEHNs MEePCOHAA

[Ton xonkypcom OOBIYHO MOHMMAETCS COPEBHOBAHME MEXKIY IBYMS U OoJiee KaHIUJaTaMH
3a 3aHSATHE BAKAHTHOU JHOJDKHOCTH. KOHKYpCHBIE MpoLeayphl CHOCOOCTBYIOT:

* TOJHATHUIO NPECTUXkA JOJHKHOCTH;

* TIPUBJICYCHUIO OOJIBILIETO KOJIMUYECTBA KaHAUIATOB;

* TOBBILICHUIO OOBEKTUBHOCTHU PELIEHUS O IpUeMe Ha padoTy,

* JIEMOKpATH3aIMH U OTKPBITOCTH c(hepbl YIpaBIeHUs EPCOHATIOM;

* BHEJPEHHUIO HOBBIX TEXHOJIOTUN KaJpOBOM paboTHI;
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* uHTeHcu(UKau cOopa MEepCcoHATbHONM WHGOpPMALUU U TUIAHUPOBAHUS pabOTHI C
NPUHATHIMU Ha paboTy KaHAWIATaMH;

* ($OpMHPOBAHUIO KOMAH]I.

Heo0xoauMpIMu 311eMeHTaMH KOHKYPCHOM MTPOIIEYPhI SBISIOTCS:

1) HanmM4YMe MPETeHICHTOB, BHICTABIISIIOIINX CBOIO KaHAUJATYpPY Ha KOHKYPC;

2) KOHKypCHasi KOMHCCHsSI, KOTOPOH MpPEAOCTaBIACTCS NMPaBO HAa OCHOBE MOJOXKEHHS O
KOHKYpCE BbIOpATh MPUEMBbl M METOJIbI €0 MPOBEICHHUS;

3) MexaHU3MBl OLEHKH JOCTOMHCTB KOHKYPCAaHTOB M MPUHATHE DEIICHHH MO HTOraMm
KOHKYpCa;

4) mexaHu3Mbl HTHOOPMHUPOBAHHS YUYACTHUKOB M JIPYTUX 3aWHTEPECOBAHHBIX JIHI[ O XOJIE
pe3yJsipTaTax KOHKypca.

2 BuyrpudupmenHoe oO0yyeHHEe KAK TEXHOJOTHsSI Pa3BUTHS Ka/JIpOBOTro
MOTEHI[HAJIA OPraHU3ANNHU
PaccmatpuBas BaXHOCTh nporecca HEMpPEephIBHOIO O00pa30oBaHUs B LIEJIOM,

HEO0X0/IMMO UMETh B BHUIY, U4TO 3((EKTUBHOCTH Mpolecca 0OydeHUsI 3aBUCHT OT YCICIIHOCTU
KaX/I0r0 OTAEIbHOro yuebHoro meponpusatus. KymynsatuBHblid 3¢dekt oOyueHus He MOXKET
OBITH TOJy4YEH, €CIIM Ka)KJ0€ OTJEIbHOE 3aHATUE HE OYIET JaBaTh CYIIECTBEHHOI'O IIPUPOCTA B
3HAHUSX, YMEHUAX, PACKPBITUM HOBBIX BO3MOXKHOCTEH paloTaromux crenuaaucTtoB. s Ttoro
YTOOBI y4eOHBIE MEPONPUATHS TPOXOAWIN O0Jee YCHEeIHO, BaXXHO JOCTAaTOYHO TOYHO
IIPEJICTaBIIATh:

1) nenu u TMI IPOrpaMMbl O0yUYEHUS;

2) 0coO0EHHOCTH KOMMYHUKAaTHUBHOTI'O TIpoliecca CiyliaTesel 1 MperoaaBaTenei;

3) cnenuuKy IesATSIHHOCTH MPEIo1aBaTesi, paboTaroIIero co B3pOCIOon ayIUuTOPUEH;

4) oTAMUUTENbHBIE TAPAMETPHI CAMOW ayJJUTOPUU B3POCIIbIX.

MoxHO BBIIETUTH O6a TUNA 1eJed ydueOHBIX 3aHATUH B paMKax Iporpamm
HOCIEeIUIUIOMHOTO oOpasoBanusi: 1) mepenady 3HaHuii u 2) (HOPMUPOBaHHE OINPEICICHHOTO
apceHajla YMEHHH, a TakKe pa3BUTHE MOTeHIMada paboTHUKOB. COOTBETCTBEHHO, MOXXHO
TOBOPUTH O JIBYX Pa3HBIX THIAX YUEOHBIX IPOrpaMM — «COXPAHSIOUINX» U «MHHOBAIIMOHHBIX).

[InanupoBaHue mNporpaMM MOJATOTOBKM — COCTaBHAas YacTh OOMIET0 IJIaHUPOBAHUS
TPYAOBBIX PECYPCOB HapsJly C pacyeToM MOTPeOHOCTH B IEpCOHAle, COCTABICHHEM IIJIaHOB
Habopa, MIIaHUPOBAHUEM Kapbephl.

B unensx omnpeneneHus MNOTpeOHOCTH B OOYYEHHMM U IUIAHUPOBAHMM OOpa3OBaHMS
11eJ1eCO00pa3HoO:

1) ucnonb30BaTh pe3ynbTaThl OLEHKH Tpyda M MEpPCOHANa, BBIABIIAIONINE MPOOIEMBI, C
KOTOPBIMU CTaJIKUBAIOTCS PAOOTHUKH;

2) aHaIM3UPOBATh IUIAH TEXHUUECKOT0 OOHOBIICHMUS,

3) oneHuBaTh CHEHU(PUKY OOIMIMX MPOTrpaMM MOJArOTOBKH, KOTOPYIO MPOXOJAT CTY/EHTHI
YHHUBEPCUTETOB, IPUXOAAIINX Ha paboTy B OpraHU3aluIo;

4) TMarHoCTUPOBATh CPEAHHUM YPOBEHb MOATOTOBIEHHOCTH HOBBIX COTPYJHUKOB.

HccnenoBaTeny BBIICNSAIOT 08¢ OCHOBHBIE COBPEMEHHBIE MoOenu No020mo6KU padbouux
Kaopos:

+ oOyuenue Oe3 oTpbiBa OT paboThl. Teopernueckuit Kypc B MpodecCHOHATBHO-
TEXHUUYECKOH IIKOJIEe U MPAKTHUECKas MMOAr0TOBKA HA MPEANPUSITHH;

* o0ydyeHHE C OTpPHIBOM OT paboThl B CIEHUATU3UPOBAHHBIX MPO(HEeCCHOHAIBHO-
TEXHUUYECKHUX YUEOHBIX 3aBEJIEHUSAX U LIEHTPAX MOATOTOBKHU KaJpOB.

3. Komannoo0pa3zoBaHume Kak TeXHOJOrusl (OPMHUPOBAHHUS  yNPABJIEHUYECKOTO
MOTEHIHAJIA OPraHU3ANNH

Komanouwiii menedoicmenm, T.e. MEHEIKMEHT, OCYIIECTBIISIEMBII OCPEICTBOM CO3/IaHUS
U  (DYHKIMOHMPOBAHUS YNPaABICHUECKUX KOMaHA Kak ofHa U3 (GopM KOJUJIEKTUBHOTO
yIpaBJIeHUs, OCHOBAH Ha MIPOLECCE OeecUpOBaAHUS NOTHOMOYULL.
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ITouTn Bce opraHu3any HaJEISI0T MEHEKEPOB Pa3IMUHbIX YPOBHEN OTBETCTBEHHOCTBIO
3a OoJjiee MIMPOKUM KPYT 3a/1a4, HeXXEIH TOT, ¢ KOTOPBIM OHHM MOIJIM OBl CIIPaBUTHCA JTMYHO. Jlist
TOTO 4YTOOBI OHM MOTJIM HECTH 3Ty OTBETCTBEHHOCTb, CO3JAIOTCA T€ WM HUHBIE (HOPMBI
KOJIJIEKTUBHOT'O YIIPaBJIEHUs, OCHOBAHHBIE Ha IepepaclpesiesIeHuH OTBETCTBeHHOCTH. OnHaKo,
Kak ykasplBalOT Bynkok u ®DpeHcuc, Takas Iepefgadya OKas3blBaeTCS 3aTPYIHUTEIBHOM IS
MHOI'MX MeHeJkepoB. OHU OOATCS, YTO Ba)KHBIMHU aCIEKTaMHU IPEHEOpEryT MM BBIOJHAT MX
KO€-KaK, U TIOATOMY HCTIBITHIBAIOT UCKYILIEHHE OpaTh BCEe BaKHbIE 3a/1a4l Ha CeO4.

Komanoou Ha3pIBatoT HEOOJIBIIOE KOJIMUYECTBO YEIOBEK (Yallle BCEro IMATh — CEMb, PEKE
10 15—20), kKoTophie pa3aesioT e, ICHHOCTH U 00IIMe TTOIXObI K peallu3alliid COBMECTHON
NEeSITeIbHOCTH, UMEIOT B3aUMOJIOIOJHSIOIINE HAaBbIKK; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTH 32
KOHEUHBIC pe3yNbTaTbl, CHOCOOHBI HU3MEHATh (DYHKIIMOHAIBHO-POJIEBYI0 COOTHECEHHOCTD
(MCIIOJHATD JIFOOBIE BHYTPUIPYIIIIOBBIE POJIM); UMEIOT B3aUMOOIPEAEISIIOIYIO IPUHAIEKHOCTh
CBOIO U TAPTHEPOB K JAaHHOH OOLIHOCTH (TpyIIeE).

Ynpaenenueckas komanoa COCTOMT W3 TPYNIbl CIEUUATUCTOB, NPUHAMISKAIIUX K
pa3nuYHBIM  chepaM OpPTraHU3AIMOHHOW JEATENBHOCTH M PadOTAIONIMX COBMECTHO HAaJ
pELICHUEM TeX WJIM UHBIX IPOOIeM.

CyTb KOMaHJIbI 3aKJIFOYAETCSl B OOIEM JJIsl BCEX €€ WIEHOB 00s3aTenbcTBe. Takoro poxaa
00s13aTesIbCTBO TpeOyeT HaJM4Ms HEKOEro Ha3HAYEHUs, B KOTOPOE BEPST BCE WIEHbl KOMaH[bI,
— ee Muccuu. Muccus KomanOwbl OJNKHA BKJIIOYATh 3JEMEHT, CBA3aHHBIA C BBIUIPHIBAHUEM,
IEPBEHCTBOM, NPOJBMKEHUEM Briepeal. CylecTByeT OTInYKe Leneil KOMaH bl OT €€ Ha3HaYeHUs
(MMccun): 1eNd KOMaH/bl MMO3BOJISIFOT CJIEJUTh 32 CBOMM IPOJIBUKEHUEM IO IYTH K YCIIEXY, a
MHCCHsl Kak Ooiiee Ti00alibHOE MO0 CBOEH CyTH NpUAAET BCEM KOHKPETHBIM LENISIM CMBICHI U
SHEPTHUIO.

KomaHapl mnOpuHATO pa3inuuyarh IO HECKOJIbKUM OCHOBaHMsM. OjHa U3 caMbIX
pacrpocTpaHeHHBIX KJIaCCU(HUKAIM OCHOBAaHA Ha BBIJCICHUHN B KA4eCTBE WHAMKATOpA pood
oesamenbHOCmMyY, KOTOPOW NpU3BAaHA 3aHMMAThCS KOMaHAA. BBIIENAIOT cleayrolue munsi
KOMAHO:

1) 3anumarowuecss noo2comoekol pekomeroayuti. DTO TPOSKTHBIE TPYIIIBI, TPYIIBI O
ayJIuTy, KayecTBy WJIM 0e30MacHOCTH. B nesTenbHOCTH KOMaHJA Takoro pojaa AODKHBI BCerja
IPUCYTCTBOBATh OBICTPOE W KOHCTPYKTHBHOE Hayallo U pa3pabOTKa UTOrOBOM (OpPMYIHPOBKH,
4TOOBI UX PEKOMEHIAlIUK MOTJIA OBbI OBITh BHEIPEHBI;

2) 3aHUMarOwWuecs HenOCPEOCMEEHHbIM U320MOGLeHUeM 9ero-mndo. J[esTenbHOCTh TaKoi
IpyNIbl, KaK NMpaBUio, HE UMEET BPEMEHHBIX orpaHnyeHuil. s s¢dekTuBHOrO pyKoBoacTBa
€10 BaXHO KOHLIEHTPUPOBATHCS HA IPOU3BOJUTEILHOCTA KOMaH/IbI;

3) ynpasnsiiowue npoyeccom. Iy Takoro pojaa KOMaH] Ba)KHO, YTOOBI OHU IMPABUIIBHO
UJCHTU(PHUIMPOBAIM MOCTaBJIEHHBIE MEpe]l HUMU KOHKPETHbIE IeJIM, KOTOPbIE OTIMYAIOTCS OT
LeJield OpraHu3alyuy B [EJIOM.

Jleknusg Ne 9

Tema: «MeToa0J0rHYeCKHE OCHOBBI KOPpopaTuBHOro PRy

1. Bonpocsl Jiekuuu:

1. PR: npobnema onpenenenus B Mupe 3a0yKIeHUI

2. PR, npomnaranja u MaTeMaTH4eCKUEe 0OOCHOBAHUS

3. PR 1 MapkeTHHT: 3BOJIIOLINS Pa3BUTHS KOHQIMKTA MEXKIAY OTPEOUTEEM U TPOU3BOIUTENIEM
2. Kpatkoe coepikanue BONpocoB

1. PR: npob.;ema onpenesieHusi B Mupe 3a0.1yKAeHUil

Ionamue PR, NO MHEHUIO KIACCUKOB €20 meopuu U NPAKMUKU, 8Karn4aem 6 ceosi:
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1. Bce, 4TO MOXET MPEINOJOKHUTEIBHO YIYUYIIUTh 63AUMONOHUMAHUE MEXKIY
OpraHM3aiyeil ¥ TeMu, ¢ K€M 3Ta OpraHu3alusl BCTyMaeT B KOHTAKT Kak BHYTPH, TaK M 3a ee
IpeJIeIaMHu.

2. PexoMeHganuu 1o co31aHuI0 «00uecmeeHHo20 Iuyay OpraHu3aIium.

3. MepornpusTusi, HalpaBJICHHBIC HAa BBISBICHUE U JTMKBUAINIO HEJOCTOBEPHBIX CIIYXOB H
JIPYTUX UCTOYHUKOB HETIOHUMAaHHUSI.

4. JlwoOble neHCTBUS, HAMpaBICHHBIC HA YIYUYIICHHE MOTCHIMAIBHBIX W peallbHBIX
KOHTaKTOB MEXIy JIOJbMU WM opranuzauusmu. PR we sersemcsa, xoms nopou makogvim
cuumaiom:

1) mpomaranoii;

2) JeATeNbHOCTBIO, CO3/alIeld Oapbephl MEXAYy JOCTOBEpHON wuHpopManuend u
00IIIeCTBEHHOCTHIO;

3) neATeNbHOCTHIO, HANPABICHHON UCKIIIOYUTEIHHO Ha YBEIMYCHHE pPeai3allid TOBAPOB
U YCIyr KoMmmaHuu, xoTs PR uMeer Ooinblioe 3HadeHHe MJi IpOrpaMM peanus3aluu U
MapKETHHTa;

4) HabopoM XHUTPOCTEH W TPIOKOB, XOTSI OHM HHOT/IA HCHOJB3YIOTCS ISl TOTO, YTOOBI
MPHUBJICYh BHUMAHKE, HO IIPU YaCTOM U U30JIMPOBAHHOM ITPHUMEHEHUN COBEPIICHHO OECIIONIC3HBL;

5) uHGOPMAIIMOHHBIM BO3ICHCTBHEM (HAIIPUMED, arpeCCUBHOM PEKIaMOii), CTPEMSIIIUMCS
4T0-JTM00 HABSI3aTh, HE3ABUCHMO OT IIPaBJbI, STUYCCKUX HOPM U OOIICCTBEHHBIX HHTEPECOB;

6) cuCTEMOI KOCBEHHOH PEKJIaMBbl;

7) 6ecrnaTHON peKJIaMoii;

8) mpocto paboToii ¢ mpeccoil (XOTs paboTa ¢ MpPeccoi SABISETCS BaXKHOM COCTABISIONICH
MHOTUX nporpamm PR).

2. PR, nponarania u MmateMmaTuyeckue 000CHOBaHUSI

Ocobo crmegyer pa3nmuyuaTh NAOMUK PWICHITH3 W Tponaranay. VX OTIWYHMs HOCAT
OPUHIUNMAIBHBIN XapakTep (MO LensM, 3agadaM, METOAaM M CTPATerMYeCKUM IIeJsiM).
[TpuBoMMas HIDKE TaOIUIA WILTIOCTPUPYET HecoBMeCTUMOCTh PR u mponaranaet. [Tomutrkam
Bcerja (a cerojHs M y Hac — 0COOEHHO) Hy’)KHa Ipolaraija, a BOT ylpaBieHlaM HyxxHee PR.
Ho cnenyer moHMMaTh, 94TO BBICIINE JOJDKHOCTHBIE JIMIA CTPAHBI — yIpaBieHIBL. Tem Ooree
yIpaBJIeHI[bl — pYyKOBOAWUTENN opraHu3zauuii. Kcratu, poccuiickue rybepHaTopbl, KOTOpHIE
CBOIO JIEATEIBHOCTh CTPOSIT Ha PEaIbHO PHIHOYHBIX (T.€. KOH(IMKTOJOTUYECKUX) MPUHIUIAX U
B MH(GOPMAIIMOHHOM O0ECIeYeHUU OIUPAIOTCA Ha TJIaBHBIM CBOM pecypc — caMy CBOIO
poeCCHOHATIFHYIO YIIPABICHYECKYIO NESITEIHHOCTh (YIpaBiCHHWE Pa3BUTHEM PETHOHA, a HE
KOMAaH/JIOBaHUE KaXA0H oThenbHOH (upMmol, (abpukoi, cTpoiikoil), HE TOJIBKO He Oo0sTCA
MPOIAaraHIMCTCKON JeMOHOMOIU3AIIH, HO O3BOJISIIOT cede peanbHblil PR. TpynHo ynepxkarbcs
U He NMPHUBECTU B KayecTBe Mpumepa TOMCKyI0 0671acTh, KOTOPYIO B CPaBHEHMH CO MHOTUMH €€
COCeISIMU MOKHO OBLII0 ObI Ha3BaTh «CUOUPCKON CKaHIMHABUECH.

Pexnama Moxer OBITh «IMApOBCKOM» MM mpomaranavctckoil. Cama  sABISSCH
UHCTPYMEHTOM MO0 TOro, Ju0O0 Ipyroro, OHa HU KOWM OOpa3oM HH TeM, HH JAPYIHM HeE
spnserca. Ho B cuity cBepXxOoraThlXx COBETCKMX TPaIUIMi MPOMAaraHIMCTCKOIO OTHOLICHHUS K
UHPOPMANIUH (J1a ¥ eCTECTBEHHOW CKIOHHOCTH JIFOACH MPUYKpAlIUBaTh ceOsl, Ka3aThCs JydIe,
YeM Ha CaMOM JIeJie) HalllM «CMEeUUATUCThl» MMEHHO IpOIaraHjod M 3aHsuuCh. Bo-mepBbIX,
MOTOMY YTO HHYEr0 WHOTO HE 3HAJTM W HE YMEJIH, BO-BTOPBIX, MOTOMY YTO pPE3YJIbTaThI
IpornaraH/ibl MPOSIBIISIOTCS ObICTpee (@ MPH HALIMX MPOCTPAHCTBAX MOYKHO HAAEATHCS, YTO BPSL
JI1 TIOTOM TTOWMAIOT U MOOBIOT).

A Tenepb nopa BHOBb BCIIOMHUTH O KOH(JIMKTAX U MaTeMaTHUYeCKOM TEOPUH UTp, KOTOpas,
HAIIOMHUM, SIBJISIETCS TEOpPHEH MaTeMaTHYeCKHX MOJENIeH MPHUHSATHS ONTHMAJIbHBIX PEIICHUN B
YCIOBUAX KOH(DIIMKTA, @ TAKXKE B YCIOBHUIX HEONPEAECTICHHOCTH

B Heit ecth 071Ha HEOOIBIIAS, HO OYEHBb BaKHAS IS YIIPABICHIIEB TEOpEMa — O CUMyayuu
pasrosecus (CM. ONpeieNieHHe CUTYyallMi PaBHOBECHS B TOM ke naparpade)
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Teopema ke TIacuT ciaenyrouiee:

Jlroboit koHeuHblit KOHPIUKT N CYOBEKTOB C TOJHOW HH(pOpPMAIUEH WMEET CHUTYaIlHIo
paBHOBECHS.

CnepoBarenbHO,  MMOJHOTa  WHGOpPMAlUU  SBISETCS  JOCTAaTOYHBIM  YCJIOBHEM
CYIIECTBOBaHHMS BO3MOXXHOCTEH JUIsI TPEONOJICHHS KOHQUMKTA. A 3HAYUT, UYTO JIydlIeh
npoUIaKTUKON KOH(IUKTOB SBJISETCS JESATENBHOCTD MO 00ECIIEYEHHUIO CBOEH 0OIIECTBEHHOCTH
(HamoMHHAeM — U BHELIHEW U BHYTPEHHEH) NOJTHON nH(OpMaIHe.

TakuM o00pa3oM B He MOABEPKEHHOW HJICOJIOTUYECKUM U MPOUYUM CYOBEKTUBHBIM
¢dakTopam (B cumiIy TOro, 4Yro OHa MaTeMaTH4ecKas) TEOpHH HWrp CcHOPMYyIUPOBAHO
TeopeTuueckoe o0ocHoBaHue nosiBiaeHus PR kak pedarenbHOCTH, HampaBiIeHHOW Ha o0ecrieueHre
KOMMYHUKAIlMM, KOTopass (IO ONpEIENICHUI0) «OCHOBaHAa Ha IpaBA€ U  IOJHON
MH(OPMUPOBAHHOCTH» (CM. OIpeaelieHue KOMMYHHKAIIUM, JaHHOE BbIlIe, U omperneneHue PR
xots 0661 y Coma bidka).

Haxkownerr, Hy>kHO OTBETUTh Ha BOIPOC:

— Komy orce nysicen PR?

— Tem, kmo uwem OelicmeenHvie cpeocmaa NPoPUIAKMUKY KOHGAUKMA.

A BOT 3¢ (eKTHBHBIM CpeJCTBOM PAaOOTHI ¢ HadaBmMMCs KOHMIMKTOM PR MoXeT ObITh
JUIIb B TOM Cy4ae, eCiu:

* PR cymectBoBaso (MCIOIB30BAIOChH) B OPTaHU3AINAN €IIe 0 KOH(MINKTA;

* JIOCTOBEPHOCTh (HEBHIOOpOYHAS) W MOJHOTA HMH(OpPMALMKU HE HApYyHIAlOT HWHTEPECOB
opranu3anuu (pyKoBoACTBa GUPMBI) KaK CYyObEKTOB KOH(IIMKTA.

To ecThb 175 BeChbMa KOHKYPEHTOCIIOCOOHBIX OpraHU3alui.

3. PR 1 MapkeTHHTI: 3BOJIIONHS PAa3BUTHsI KOH(IUKTA
MeEKIy MoTpeduTe/ieM U MPOU3BOIUTEIEM

C HauvajoM B3aUMOJAEWUCTBUS (TO €CTh pa3leleHMsl Tpyda W HAdyaJoM OOMEHAa) MEXIy
IOPOM3BOIUTENSAMU M TOTPEOUTENIIMU Hayaics UIALMIMKACA YK€ ThICSIYENeTUus: KOH(IUKT, B
nepBoi (aze KOTOPOro KaXKAbIM M3 €ro y4aCTHUKOB IPEXkJe BCEro MpeanojiaraeT o0ecrneunThb
TOJIKO CBOM MHTEpechl (cM. puc. 1). B ycnoBusiXx KOHKYpEHLIMH NMPOU3BOAMUTENN BBIHYXIECHBI
NPUIYMBIBATh PA3JIMYHBIE CIIOCOOBI YBEIMYEHHUS CBOMX JOXOIOB OT BBITYCKAEMOW HMHU
npoaykiuu. M nmosBisiercs To, YTO MPUHATO HA3bIBAaTh MEPBBIMH KOHLETIUSAMH MapKeTHUHTa, HO
CKOpee HaJ0 Ha3BaThb KOHUENUUSMHU HPOMOMApKemuHea: «COBEPIIEHCTBOBAHUE TOBapay,
«COBEpIICHCTBOBAHWE MPOM3BOJICTBA», «COBEPLICHCTBOBAHWE KOMMEPUECKUX  YCHIIUI».
[TpousBoguTenp CTPEMUTCS K MOHOIOJIM3MY. B KaxaoMm cilydae TIJIaBHBIM CTaHOBUTCSI HE
yJIOBJIETBOPEHHE HHTEPECOB MOTPEeOUTENs, a MaKCHUMalbHOE oOecreueHHe MpPOU3BOIUTEIEM
CBOMX HMHTEPECOB (BCIIOMHUTE XOTs Obl Kiaccuueckyto ¢pasy I'enpu dopna: «Bsl Moxkere Ky-
IUTh aBTOMOOWJIb JIFOOOTO 11BETA, €CJIN ATOT LIBET — YEPHBIIN»).

OnsTh-Taku B CHITy KOHKYPEHIIMH 3TH METOJIBI MIEPECTAIOT OBITh TAPAHTUPYIOIIUMH yCIIEX.
K Tomy ke oOmecTBo HauMHAaeT BHICTYNATh NPOTUB MOHONoJM3Ma. M mpousBoauTenu
OTKPBIBAIOT JJIsl ce0sl pecypc Kommnpomucca ¢ nompebumenem: NOSBIAETCS COOCTBEHHO Map-
KeTUHr (cM. puc. 1). OOmecTBo moiydaeT Ha3BaHUE «oOLIecTBa MOTpeOIEHHs», a
MIPOU3BOJUTENN CTAPAIOTCA KaK MOKHO JIy4llle y3HaTh MOTPEOUTENsI U YAOBIETBOPUTH PaHbIle
JPYTUX KOHKYPEHTOB €r0 HHTEPECHI.

Ho KOHKYypeHIIHsI 1 KOMIIPOMHUCC BCE Yallle HAYMHAIOT HE yJOBJIETBOPSATH HE TOJBKO U HE
CTOJIBKO TJIaBHBIX YYaCTHHUKOB KOH(JIHMKTa, CKOJBKO OOIIECTBO B LEJIOM, MHTEPECHI KOTOPOTO
OoJpllie, YeM TMPOCTO CyMMa HWHTEPECOB TMOTpeOuTeNne u mpomsBomuteneil. bomee Toro,
OKAa3bIBAETCSI, YTO MAPKETUHTOBBIN MMOJIX0/ HAYMHACT y’Ke TOPMO3UTh KOH(IUKT, B KOTOPOM BCE
yaie MposBIseT ceds 3TOT TpeTuil cyobekT — oOmiectBo. Hampumep, ecam y Koro-to ecrtb
UHTEpeC B KaKOM-TO TOBape, TO MouyeMy Obl €ro He MPOM3BOJUTH U UM HE ToproBaTh. Ho kak
OBITh C HapKOTHUKAMH, OpPYKHEM, 3aBEIOMO BPEIHBIMH IS DKOJOTHH TEXHOJOTHUSIMH W
TOBapaMH.
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KoH(pauKT HaumHaeT MepexoauTh B TPEThIO (a3y, YCHEIIHOCTh BO B3aUMOJCHCTBUU C
YYaCTHHKaMH KOH(QIUKTa TpeOyeT OT NPOM3BOAUTENSI HOBOH KOHIEMIIMU YIPABICHHUS H
HOSBIISIETCS COYUANLHO-DMUYHBIL MAPKemuHe, a CaMOMYy B3aUMOJICHCTBUIO ISl OOECIIeYEeHHUs
KoMMyHUKaruu Tpedyercs PR (cm. puc.l). B obmecTBe HaunHaeT BO3HUKATH COTJIacHe, a BO
B3aMMOJICHCTBUY TPOM3BOAMUTENCH U TOTpeduTenel GopMupyercss MOJENIb B3aUMOIOMOTHEHUS
UHTEPECOB YYaCTBYIOIINUX B HEM CYOBEKTOB.

Jlexkusa Ne 10

Tema: «PR-MeHeTKMEHT: TeXHOJIOIHYeCKHe 0CHOBLI»

1. Bonnpocs! jiekumnu:

1. PR: TexHOnOrMuHas pabota o (opMUPOBAHUIO aJEKBATHOTO UMUIKA
2. PR: u npoext

2. Kpatkoe conepixanue BOIpoOCoOB
1. PR: pa0orta no ¢popMupoBaHuIO a1eKBATHOI0 MMH/IZKA

Texnonormueckast ocHoBa PR 3akimtodena B kiaccuueckoii popmyne — RACE:

Research (uccinenoBanmue)

Action (neiicTBue)

Communication (o6mieHwme)

Evaluation (omenka)

B sTux yerbipex OykBax 3akitoueHa 0azoBas cTpykrypa PR:

1. AHanus, ucciaeaoBaHue U IIOCTAHOBKA 3aja4H.

2. Pa3paboTka nmpoekTa u ero 0ropKera.

3. OcymecTBiieHNEe KOMMYHUKAIIMH Yepe3 OCYIIECTBICHHE MTPOCKTA.

4. UccnenoBanue pe3ysibTaToB, OLIEHKA U BO3MOXKHBIE JOPAOOTKH.

Ho mpexne, yem MbI 3aiimemcsi cobctBeHHO PR-mpoexTom, cienyer yneauTb BHUMAaHUE
OCHOBE €ro COofiep KaHusl — umuocy. ECiu riaBHBIM B UMUJIKE ONPEAEIATh €r0 PYKOTBOPHOCTb,
YTO W JIeNAal0T MHOTHE M3 TeX, KOro Ha3bplBalOT (WM TOYHEE, KTO caM ce0sl Ha3bIBaET)
UMHJDKMEWKepaMH, TO Mbl PUCKYeM MPHUTH K MPOTUBOPEUNIO, MO0 UMHJIK MOXKET UMETh Jaxke
TOT CYOBEKT, UMHIDKEM KOTOPOTO HUKTO HE 3aHMMaeTcs. [loaTomy MBI He OyJIeM OTHOCHTH K
co3zaTensaM UMUKAa HU MacTepa I0 3epKajaM, HU MapuKMaxepa, HU ctuimcra. Moo nMumk —
3TO HE TO, KAKUM MBI XOTHM Ka3aThCs, a TO, KAKMM HAC MPEACTaBISIOT npyrue. [lpudem ecim
yCTOMUMBOro 00pa3za He CKJIAbIBAETCs, TO U UMHJKA HET. 3a UCKIIOYEHUEM UMHJDKA YesloBeKa
0e3 umMuIKa.

Nmuk kak ycTroi4nBbIii 00pa3 cy0ObekTa

Ntak, Mb1 Oyzem OmnpenensaTh umudxc Kak yCTOWYUBBIN o0pa3  pblii 00pa3 cyObekTa B
0O0IIeCTBEHHOM CO3HAHHH.

W ecnm Ham He BCe PaBHO, KAKMM MBI BBHITJIIIUM B TJIa3ax Hamield OOIIECTBEHHOCTH (a
UMEHHO B 3TOM CYIIHOCTh JAHHOTO MOHATHS), TO HaM TpeOyeTcs OTBETUTh Ha Psiji BOIIPOCOB,
KOTOPBIE U OTIPEJIENAT B NATbHEHIIIEM TEXHOJIOTHYECKYIO IeT0uKy PR-MeponpusTHii.

OTUX BOMPOCOB CEMb (XOTs, ACTATU3UPYS, MOKHO YBEITMUUThH UX YUCIIO U 10 COTHU — HET
npezena aHATUTHIECKOMY COBEPIIICHCTBY).

KakoB umumx cyobexra?

Kaxoit umMupk sxenaTesieH s caMoro cyobekTa?

KakuMm cyObekT npezacrasisiercss camomy cede?

KakoB ox Ha camoM neie?

Kakum oH fomKkeH ObITh Ha B3I CBOCH OOIIECTBEHHOCTH?
B03M0OKHO 1111 COBITaZieHrEe OTBETOB Ha MEPBBIE MATH BOIPOCOB?
UTO HY)KHO TSI 3TOTO CIENaTh?

Nk wNE
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A nanplile BO3HUKAET CaMbIi TTIAaBHBINA BOIIPOC: Xomes 6bl CyObeKm 9mo2o?

2. PR n npoekT

[TpakTnyeckas pa3paboTka KOMMYHHKAIIMOHHOIO IUIaHA 10 MPeoJoJeHUI0 KOoHpIuKTa. B
saBape 1996 r. pyKOBOJCTBO OJIHOTO U3 KPYIMHEHIIMX POCCUUCKUX OAaHKOB (Janee — OaHK)
IOPUHAIO peuleHre 00 ONTUMHU3AIMM BHYTPEHHHMX DPECypcoB. B uacTHOCTH, IIIaHUPOBAINCH
YBOJIbHEHUE OOJBIIOr0 uucia coTpyaHHKoB (10 300 yenoBek) M yIpa3JAHEHHE OJHOTO W3
ynpasiieHuil 6anka. Heo6xoauMocTh Mo100HBIX IIAaroB OblLIa MPOJUKTOBAaHA IPEXK/IE BCETO TEM,
4TO Tepuoj] OypHOro pocra ymciaa KomMmepueckux OankoB B Poccum B 1992—1993 Gankom
IPOBOJWIACH KaJIpoBas IOJMTHKA, HalpaBlIeHHas Ha I[pUBJICYEHHE OOJIBLIOrO Yucia
CHELHAINCTOB, CIIOCOOHBIX O0ecreynTh OaHKy 3aHSATHE OIpPEICIICHHBIX HHII Ha pPBIHKE
O6ankoBckux yciyr. K koniy 1995 r. curyanus B OaHKOBCKOE CEKTOpPE DKOHOMHMKH CTPaHbI
CTa0MIIN3UPOBAIACH, YeTKO 0003HAUYMIHNCH CEPhI BIUSHUS KPYITHBIX, CPEIHUX U MaJIbIX OaHKOB,
3HAYUTENBHO 3aMeJUIMIINCh TEMIIbl POCTA YUCIIa HOBBIX 0aHKOB, a (prHaHCOBBIE Kpu3uChl 1994 r.
(«aepHbIil BTOpHHUK») U 1995 1. (aBryCTOBCKUI KpU3HC HA PHIHKE MEXKOAHKOBCKUX KPEIUTOB)
ellle CUJIbHee MOKa3aJlyd IPUOPUTETHl U HANpaBJIEHUS JEATEIILHOCTH OAHKOB, YKPENUB MO3ULIUU
OJTHUX U MPAKTHYECKH TOJIHOCTHIO BRITECHHUB C PBIHKA IPYTUX. Bee 3TO SIBUIIOCH MPHUYMHOM TOTO,
YTO K ONpE/AEICHHOMY MOMEHTY OaHK IepecTall HyXKJIaTbCsl B YCIYrax 3HauUTEJIbHOIO 4HuClia
CIEIUAJINCTOB.

[Tpeanoceuikoi K BOSHUKHOBEHHIO KOH(IUKTA B JAHHOM ciy4ae ObLJIO B EPBYIO OUYepeb
TO, YTO peyb LUIAa O COKpauleHuH Imrara 6osjee yeM Ha 300 uyenoBek. CuTyauus OCIOXKHSIACH
TaKXe TeM, YTO KPOME YBOJIbHEHUS! COTPYAHMKOB B OaHKE BCTYNMJI B CUIIY psiji paclopsiKeHUM
PYKOBOJICTBA, KACAOLIMXCS COKpAIIEHHs] BHYTPEHHHUX TEKYIIMX PACX0J0B, BKIIOYAs PacXoabl Ha
HUTaHUE, [10JIb30BaHUE aBTOTPAHCIIOPTOM M MHOTHE JpyTHUE.

Takue neHCTBHS HEMHUHYEMO TIPUBOIAT K HEXENATeIbHBIM MOCIEICTBUAM KakK BO
BHYTPEHHEH Ccpefie, TaKk U BO BHEIIHEM OOIIECTBEHHOM MHEHMM O OaHKe uepe3 HElpaBUIIbHOE
TOJIKOBaHHE UH(POPMALINH.

[Ipeamonarast 3TW MOCHENCTBUS M JKelas MX MHHMMHU3MPOBATh, PYKOBOJACTBO OaHKa
00paTUIIOCh 3a MOMOIMIBIO K CIIEIHAINCTaM B 00JIACTH OOIIECTBEHHBIX CBS3€H M KOMMYHUKAIIUH
(tasiee areHTCTBO), KOTOPBIMU ObUT Pa3paboTaH HACTOSIIMH IJIaH.

AHann3 cuTyanuu

1. Bozmooicuvie nocreocmeus

B camom Oanke:

*  «HANpPsHKEHHOCTh)» BHYTPH KOJICKTHBA OaHKa;

* yMeHblIeHHEe Pab0TOCTIOCOOHOCTH COTPYTHUKOB;

*  pacmnpocTpaHeHHE Pa3JInYHbIX CIyXOB;

* armoc¢epa HeJoBepHUs K PYKOBOJCTBY;

* HCKATALHS MEKTHIHOCTHEIX KOH(DIMKTOB MEKILY KOHKPETHBIME COTPY/IHHKAMIL

* TEHACHIUS K YXOAY XOPOIINX COTPYIHUKOB.

B o01miecTBeHHOM MHEHUH U IIpecce

*  HMHTEpIpeTanys B MMpecce W3MEHEHHH, MPOUCXOMAINX B OaHKe ((paKThl YBOJIbHEHHS
COTPY/AHUKOB) KakK MpU3HaKa Kpu3nca OaHKa;

* HeIOBEpHE CO CTOPOHBI KIIMEHTOB;

. JNEHCTBUS CO CTOPOHBI KOHKYPEHTOB, YXYIIAIOIIME IOJIoKeHHe OaHka (0T Ie-
JICHANPaBJIECHHOTO PacIpOCTPaHEHMsI MOPOYAIIUX OaHK CIYXOB IO SKOHOMHUYECKUX JEUCTBUN).

2. Peanvuvie nocneocmesus

OTtcyTcTBHME HA MOMEHT Hayalsla IpoeKkTa opuinambHOi HH(OPMAaLMK O IPOUCXOIALINX B
0aHKe mpoleccax, a TaKKe YHOMSHYTbIe pelIeHHs PYKOBOJCTBA OaHKa YK€ MPUBEIH K PSay
peaibHO HaOII0AaeMbIX OTPULIATENBHBIX TPOLIECCOB:

*  pacmpoCTpaHEHHIO CIYXOB U JOMBICIIOB BHYTpH OaHKa;

[IpeumymiecTBeHHO B KOH(POHTALMOHHOW (ha3e YBOJbHEHHE IPHBOIUT K (IMKBUAALMNW» CYOBEKTOB
KOH(IUKTHOTO B3aUMOJCHCTBUSL.
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*  HACTOPOKEHHOMY OTHOIIIEHUIO YacTH OOIIECTBEHHOCTH K OaHKY;

* PpacCIpOCTPAaHEHHIO CIIYXOB 3a TpeneiaamMud OaHKa O €ro, sKOObl, HEYCTOWYHMBOM
(MHAHCOBOM COCTOSTHUH.

N3BecTHO, YTO CIIyXHM BOCIPUHUMAIOTCS PAOOTHUKAMH OYECHb CEPbE3HO U JIFOIU
pearupyroT Ha HHX HE KaK Ha HEJIOCTOWHYI0 BHHMAaHHS MPOCTyi uHpopmamnmio. PaboTHUKH
TOTOBBl TOBEPHUTh IUIOXUM HOBOCTSIM TIOTOMY, YTO OHH ITOACO3HATEIPHO HMMEHHO TaKHX
HOBOCTEH 00STCS. A 3TO — CHUMIITOM CTPECCOB U KOH(IMKTA B OpraHU3aLnH.

OnHako HEOOXOIUMO OTMETHTh, YTO PEaKIMs 3a MpejeiaMu OaHKa Ha COOBITHS B HEM K
MOMEHTY OOpalieHusi B areHTCTBO HE IMpHoOpena TOro wMacmrada, KOTOpbId MoOr Obl
XapaKTEepPU30BaThCsl  KaK  «KPU3HC  BO  B3aUMOOTHOIIEHUSAX C  COTPYAHUKAMH |
00IIIECTBEHHOCTBIO.

OcHOBHas 11e1b KOMMOAHWHU. YUYHUTHIBAs BBIINIECKA3aHHOE, IIEJb MPOrPAMMbl YIIPaBICHUS
KOH(MJIMKTOM MOXKET OBITh c(hOpMyIHpOBaHA CIEAYIOIIMM 00pa3oM: npedomepaujerue
BO3MOJICHBIX HE2AMUBHBIX NOCIEOCBUL COKPAWeHUsl Ka0pOo8 80 GHeulHell U 6HYMpPeHHell cpede
banka.

OO011Me MPUHIKIBL PEeIeHUs MOa00HbBIX mpobiaeM. HeoOXoauMo OTMETHTh, Y4TO IMPOIIEeCe
YBOJILHEHUSI Bcerna ObUT W OyIeT Cephe3HOH NpoOJeMO HE TOJNBKO IS COTPYIHUKOB
OpraHHu3aIi, HO U JAJS €€ PYKOBOJICTBA. YBOJbHASA paOOTHUKA, PYKOBOJAUTENb W, B NEPBYIO
ouepellb, €ro HEMOCPEICTBCHHBIN HAaYaJlbHUK BCETJIa HCIBITHIBACT HEKOTOPYIO BHHY 32 CBOE
neiictBue. C apyroi CTOpOHBI, YBOJBHEHUS, TEM 0OJIee MacCOBbIE, HE MOTYT IPONTH OecciaeHO
JUTSL COCTOSIHUSI BHYTPEHHETO KJIMMaTa JI000ro KOJUICKTHBA.
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2. METOAUYECKHUE YKA3AHUSA
IO IMMPOBEJEHUIO MPAKTUYECKHNX 3AHATUI

2.1 llpakTnueckoe 3ausatue 1 (I13-1) BBenenue B AMCHUILIMHY

2.1.1 3apanue nJis1 padoThI:

1. CoBpeMeHHOE COCTOSIHIE POCCUHCKON SKOHOMUKH
2. IlpoGneMbl B 00JacTH yIpaBieHHs] MEPCOHAJIOM Ha mpeanpusrusx OpeHOyprckoin
o0nacTu.

2.1.2 KpaTlcoe OnMCaHUuE MPOBOAUMOI'O 3aHATHSA:

Kpyrusiii cron

2.1.3 Pe3yabTaThl M BHIBOJIBI:

YcBoeHne CTyACHTaMU 3HAHHH 10 TEME IMPAKTUYCCKOI'0 3aHATH.

2.2 llpakTnueckoe 3ausatue 2 (I13-2) Kagposas mojiuruka

2.2.1 3aganme nsi padoThI:

1. Tumb! KaxpoOBOM MOMUTHKH. [ pynna oenumcsa Ha mpu KOMAHObl U 000CHOBAHHO
onpeodensiem mun Kaoposou NOJUMUKU, KOMOPbL NO MHEHUIO KOMAHObL Hauboiee d¢hghexmusen
ons: 1) Bnosb omkpwisaroweocs ogpuca OO0 « OUKE «Pycvy 6 TP « I yanusepy,; 2) Bnosw
€030a6aem020 Manio2o npeonpusimusl no 8bINYCKy NPOOYKYUU / OKA3AHUIO YCIYe CIPOUMETbHO20
HazHauenus; 3) Bnoseb cozoasaemoui mopeosoii opeanuzayuu (Ma2azuna/mopeoeo mouKu,).

2. YcnoBus pa3paboTKH KaipOBOM MONUTHKH. [ pynna oeaumcs Ha mpu KOMAaHobl u
ONUCHIBAIOM YCII08USL pA3PabomKU Kadposol noaumuku 0isi: 1) Bnoes omkpwieaiouecocs opuca
000 «OHUKE «Pyco» 6 TPL] «Iynnusep»; 2) BHoeb co30a8aemoco mMano2o npeonpusimus no
8bINYCKY NPOOYKYUU / OKA3AHUIO YCIIy2 CmpoumensvHo2o naszuavenus, 3) Buoew cosoasaemotl
MOp2060Ill Op2aHU3AYUU (MA2AZUHA/MOP208OLL MOUKU).

2.2.2 KpaTlcoe ONMMCaHUE MPOBOAUMOI0O 3aHATHSA:

prnna ACJIIUTCA Ha TPpHU KOMAHIBI, BBI6I/IpaCT OJHOI'O BBICTYIIAIOIICTI'O OT KOMAaHIbI, 4 OH
CUCTCMATU3UPYET MaTCpualibl, MPCAOCTABJICHHBIC YYaCTHUKAaMMW KOMaHJAbl W TOTOBUT
BBICTYIIJICHUC OT JIMIIAd KOMaH/bI.

OO0s3aTenbHO B BBICTYIUICHHE 3aKJIa/IbIBAECTCS «UHTEPAKTHBY C IPENojaBaTeseM U
TPYIIION.

2.2.3 Pe3yabTaThl U BHIBOJBI:

YcBoeHne CTyYACHTaMU 3HAHHH 110 TEME MPAKTUYCCKOI'0 3aHATHA.

2.3 Ipakrnuyeckoe 3ausgrue 3 (I13-3) KaapoBblii MeHEIKMEHT HA PA3JIHYHBIX
CTaAusAX PpasBUTUsA OpraHm3anmuu
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2.3.1 3anpanmue aJs1 paGoThI:

1. KagpoBelif MEHEI)KMEHT Ha Pa3IM4HbIX CTAAMSIX PA3BUTHUS OpraHu3auuu. I pynna
O0enumces Ha yemsvipe KOMAHObL U KAXHCOAsl U3 HUX ONUCHIEAem 0COOEHHOCMU KA0POBO20
MEHEONHCMEHMA 8 0OHOU U3 Yemblpex cmaoutl pazeumus ciedylowux opeanuzayuii’ 1)
Ogpuca OO0 «OUKFE «Pyco» 6 TPL] «I'ynnusepy, 2) Manoeo npednpusmus no 6blnycKy
nPOOYKYuU / OKA3AHUIO YCIY2 CMPOUMENbHO20 HAZHAYEHUSL.

2.3.2 KpaTkoe onucaHue MpoOBOAMMOT0 3aHATHS:

prnna ACJIIUTCA Ha TPpHU KOMaHIbI, BBI6I/IpaeT OIHOT'O BBICTYIIAOIICTO OT KOMAaHbI, 4 OH
CUCTEMATU3UPYET MaTCpualibl, MIPCAOCTAaBJICHHBIC YYaCTHUKaMKW KOMaHJbl W TOTOBUT
BBICTYIIJICHUC OT JIMIA KOMAaH/IbI.

OO0s3aTenbHO B BBICTYIUICHHE 3aKJIAJbIBACTCS «MHTEPAKTHBY» C IIpErojaBaTelieM HU
TPYIIION.

2.3.3 Pe3ysbTaThl M BHIBO/IBI:

YcBoeHue CTYACHTaMU 3HAHHH 10 TeMe IMPAaKTHUYCCKOI'O 3aHATHA.

2.4 IlpakTnueckoe 3ausatue 4 (I13-4) Meroabl hopMUPOBAHUS KAAPOBOI0 COCTABA

2.4.1 3ananue 151 padoThI:

1. Aranu3 nesitenbHOCTH. JlOJDKHOCTHBIC HHCTPYKIUH. [ pynna oeaumcs Ha mpu
KOMAHObL U paspabamsiéaem 00IHCHOCMHble uHcmpyKkyuu 01s: 1) Bceco neobxooumoeo no
MHEHUI0 KOMAHObL NepcoHana 6noeb omkpuleaowezocs oguca OO0 « OUKE «Pyco» ¢ TPL]
«l'ynnusepy, 2) Bce2o Heob6x00uM020 O MHEHUIO KOMAHObI NEPCOHALA BHOBb CO30A8AEMO20
MAn020 NPeOnpuUAMuUs NO 8bINYCKY NPOOYKYUU / OKA3AHUIO YCIye CMPOUMENbHO20 Ha3HaYeHUs, 3)
Bceao Heobx00umoeo no MHenuw KOMAHObl NEPCOHANA 6HOBb CO30ABAEMOT MOP2OBOLL

opeanuzayuu (Ma2a3una/mopeoeot mouKu,).
Konuuecmeo nepconaia 00JIHCHO ObIMb He MeHee 5 Yenosex.

2. [IpuBneyeHre KaHIUIATOB HA pabOTy B OpraHU3aluI0. [ pynna oeaumcs Ha mpu
KOMAHObL U paspabamsiéaem npoekmul o npusiedenuto Kanouoamos oas: 1) Beceeo
HeobxX00UMO020 N0 MHEHUIO KOMAHObL NepCOHANA 6HO8b omKpuleatowezocs ogpuca OO0 «OUKE
«Pycvy 6 TPL] «I'ynnusepy», 2) Bceco neobxo0umozo no MHeHur0 KOMaHObl NePCOHALA BHOBb
€030a6aem020 Manio2o npeonpusimusl no 8bINYCKy NPOOYKYUU / OKA3AHUIO YCIYe CIPOUMETbHO20
HazHauenus,; 3) Bceco neobxo0umozo no MHenur0 KOMaHObl NEPCOHANIA BHOBb CO30A8AEMOU
Mop2060ll Opeanu3ayuL (Ma2a3una/mopeosoi mouKi,).

2.4.2 KpaTkoe onucaHue NPOBOAMMOr0 3aHATHS:

prnna ACJIIUTCA Ha TPpHU KOMAHIBbI, BBIGI/IpaeT OHOT'O BBICTYIAIOIICTO OT KOMAaH/bI, 4 OH
CUCTEMATU3UPYET MaTepualbl, IMPCAOCTABJICHHBIC YYaCTHUKaMMW KOMaHJbl W TOTOBHUT
BBICTYIIJICHUC OT JIMI[a KOMaH/bI.

OO0s3aTenbHO B BBICTYIUICHHE 3aKJIa/IbIBAECTCS <«UHTEPAKTHBY C IPENoJaBaTeseM U
TPYIION.

2.4.3 Pe3ynbTaThl U BHIBOJBI:
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YcBoeHue CTYACHTaMU 3HaHMH 10 TeMe MPAKTUYCCKOI'0 3aHATHUS.

2.5 IIpakTuueckoe 3ansgrue 5 (I13-5) Meroanl nomiepkanus padoTocnoco0HOCTH
MepcoHaaa

2.5.1 3ananue nis padoThI:

1. PazpaboTka mporpamMm CTUMYJIMPOBAHUS TpyAa. [ pynna oeaumcs Ha mpu KOMAaHobl U
paspabamuleaem npocpamMmvi CMUMYAUposanus mpyoa ois: 1) Pabomuuxos 6yxearmepckozo
omoena bauka, 2) Pabomnukos mapxemunzo020 omoena banxa,; 3) Pabomuuxos gpunancosozo
omaoena mMano2o npeonpusmusi no 8bINYCKY NPOOYKYUU / OKA3AHUIO YCIYe CMPOUMENbHO20
HA3HAYeHUsI.

2. HenupeKkTuBHBIE METO bl COKpAILICHHSI IEpCOHaANa. [ pynna oeaumcs Ha mpu KOMaHobl
u pazpabamuigéaem nPoeKmol N0 COKPAUEHUIO NEPCOHANA C NOMOUbIO HEOUPEKMUBHBIX MEMO008
ons: 1) Ogpuca OO0 « OUKB «Pycv» 6 TPL] «I'yanueepy, 2) Ilepconana manoco npeonpusmus
N0 8bINYCKY NPOOYKYULU / OKA3AHUIO YCILye CmpoumenvHo2o Hasnavenus,; 3) Ilepconana mopeosoii
opeanuzayuu (Mazasuna/mopaoeor mouKu).

2.5.2 KpaTkoe onucaHue mMpoBOMMOT0 3aHSITHS:

prnna JACIUTCA HAa TPpHU KOMaH/IbI, BBI6I/Ipa€T OHOT'O BBICTYHAKOIICTO OT KOMAaH/bI, 4 OH
CUCTCMATU3UPYET MaTCpualibl, MIPCAOCTABJICHHBIC YYaCTHUKaMMW KOMaHJAbl W TOTOBHUT
BBICTYIIJICHUC OT JIMLIA KOMAaH/IbI.

OO0s3aTenbHO B BBICTYIUIEHUE 3aKJIAJbIBACTCS «UMHTEPAKTHBY» C IPENOAABATEIEM H
CPYIIION.

2.5.3 Pe3yabTaThl M BBIBOJIBI:

YcBoeHue CTYACHTaMU 3HaHMH 10 TEME IMMPAKTHUYICCKOI'O 3aHATUS.

2.6 MlpakTndeckoe 3ansatue 6 (I13-6) KondankT kak MHCTPYMEHT PA3BUTHS

2.6.1 3aganue aas padoThI:

1. IlpenoTBpaiieHue IeCTPYKTUBHOTO KOHMIHUKTA. | pynna denumcs Ha mpu KOMAHObl U
paszpabamuviéaem niaH npeoomepaujenus 0eCmpyKmueHo2o Kongaukma (A1 BCEX TPy
npu4rHa KOHGIMKTA OIMHAKOBA). 1) Pabomnukos byxeanmepckoeco omoena bauka,; 2)
Pabomnukos mapxemunzosoeo omoena banxa; 3) Pabomuuxos gpunancosozo omoena manozo
npeonpusmus no 6bINYCKY NPOOYKYUl / OKA3AHUIO YCIY2 CMPOUMENbHO20 HA3HAYEHUS.

2. YrpaBiieHUue KOHCTPYKTUBHBIM KOHQIIUKTOM. [ pynna oeaumcs Ha mpu KOMaHobl u
paspabamuleaem npoexmol N0 YNPAGIEHUIO KOHCMPYKMUBHIM KOHGAuKmom (7151 BCeX TPYIII
NpUYMHA KOH(IUKTA OAMHAKOBA): /) Pabomnukos 6yxeanmepckozo omoena b6auka, 2)
Pabomnuxos mapkemunzosozco omoena b6anxa; 3) Pabomuuxoe ¢punancoeoeo omoena maniozo
npeonpusmus no 6bINYCKy NPOOYKYul / OKA3AHUIO YCIy2 CMPOUmMenbHO20 HA3HAUEHUSL.

2.6.2 KpaTkoe onucaHue NpoOBOAMMOroO 3aHATHS:

prrma JACIIUTCA Ha TPpU KOMaHIbI, BBI6I/IpaeT OJHOT'O BBICTYITAKOIICTO OT KOMAaHABI, 4 OH
CUCTCMATU3UPYCT MaATCpualibl, MNPCAOCTABJICHHBIC YYAaCTHUKaMMU KOMaHJAblI W TOTOBHUT
BBICTYIIJICHUC OT JIMIIA KOMaH/BbI.

OO0s3aTebHO B BBICTYIUICHHE 3aKJIQ/IbIBACTCS «MHTEPAKTHBY» C MperojaBaTeseM U
TPYIIION.

37



2.6.3 Pe3yJbTaThl M BHIBO/IBI:

YcBoeHue CTYACHTaMU 3HAHUH 10 TeMe IMPAKTUYICCKOI'0 3aHATUS.

2.7 MIpakTuueckoe 3augarue 7 (I13-7) KoudaukT B oprauuzanuu

2.7.1 3ananue 1Jis1 padoThHI:

1. VopaBneHue MeXITHYHOCTHBIM KOHPIIUKTOM. I pynna oeaumcs Ha mpu KOMAHObL U
paspabamuléaem niaH YNpasieHusi MeXCIuyHOCMHbIM KOH@aukmom (s BceX TPYIII MPUIHHA
KOH(DIMKTA OUHAKOBA). 1) Pabomuuxos byxearmepckoeo omoena bauka, 2) Pabomuurog
Mapxemuneo6020 omoena banka, 3) Pabomnukos gpunancosozco omoena manoeo npedonpusmus
N0 8bINYCKY NPOOVKYUU / OKA3ZAHUIO YCILY2 CIMPOUMENbHO20 HAZHAYEHUS.

2. YrpaBiieHUEe MEXTPYITIOBBIM KOHQIUKTOM. [ pynna oeaumcsi Ha mpu KOMAaHobl u
paspabamuleaem npoeKmyvl NO YNPAGIEHUIO MeNCZPYNNOBbIM KOHGAUKmMoM (sl BCEX TPYIII
npUYrHA KOH(IIMKTA OMHAKOBA). /) Pabomuukos 6yxeanmepckozo omoena bauka, 2)
Pabomnukos mapxemuneogoeo omoena banxa; 3) Pabomuuxos gpunancosoco omoena manio2o
npeonpusimusi NO 8blNYCKY NPOOYKYUU / OKA3AHUIO YCIYe CMPOUMENbHO20 HA3HAYEHUS.

2.7.2 KpaTkoe onucanue NpoOBOAMMOIo 3aHATHA:

prnna JACIUTCA Ha TPpHU KOMaH/IbI, BBI6I/Ipa€T OHOT'O BBICTYHAIOIICTO OT KOMAaH/bI, 4 OH
CUCTCMATU3UPYET MaATCpUualibl, MPCAOCTABJICHHBIC YYaCTHUKaMMW KOMaHJAbl W TOTOBUT
BBICTYIIJICHUC OT JIMLIA KOMAaH/bI.

OO0s3aTeNnbHO B BBICTYIUIEHUE 3aKJIAJbIBACTCSl «MHTEPAKTUB» C IIPENoAaBaTeieM H
CPYIIION.

2.7.3 Pe3ybTaThl U BHIBOJBI:

YcBoeHne CTyACHTaMH 3HAHHH 10 TEME IMPAKTUYICCKOI'0 3aHATHA.

2.8 Ipaktuueckoe 3ausarue 8 (I13-8) TexHoJ0ornu ynpaBJeHHUS YeJ0BEYeCKUMM
pecypcaMu OPpraHu3anumu

2.8.1 3ananue ajs padoThI:

1. KagpoBast ncuxoauarHocTuka. I pynna oeaumcs Ha mpu KOMAanobl 1 npo8ooum
Kaoposyro ncuxoouaznocmuxy. 1) Pabomnukos 6yxearmepckoeo omoena bauka, 2) Pabomnuxos
MapkemuHeo6020 omoena banka, 3) Pabomnukos ¢punarncosoeo omoena mano2o npeonpusimus
N0 8bINYCKY NPOOVKYUU / OKA3ZAHUIO YCIIYe CMPOUMENbHO20 HAZHAYEHUSL.

2. KoHKypC Kak TeXHOJIOTUS IPUBJICUEHUS TIepcoHana. I pynna denumcs na mpu
KOMAHObL U pazpabamuléaen npoeKkmvl No NPO8edeHUI0 KOHKYPCA HA 36aHUE JIYHULe20
compyonuxa mecaya ons.: 1) Pabomnukog 6yxeanmepckozo omoena b6auxka, 2) Pabomnukos
Mapxemuneo6020 omoena banka, 3) Pabomnukos gpunancosoco omoena manoeo npeonpusmus
nO 8bINYCKY NPOOVKYUU / OKA3AHUIO YCILye CIMPOUMeNbHO20 HAZHAYEHUS.

2.8.2 KpaTkoe onucaHue NPpOBOMMOI0 3aHATHS:

prnna ACJIIUTCA Ha TPpHU KOMAHIBbI, BBIGI/IpaeT OIHOT'0 BBICTYIAKOIICTO OT KOMAaHIbI, a OH
CUCTEMATU3UPYET MaTCpualibl, IMPCAOCTABJICHHBIC YYaCTHUKaMMW KOMaHJbl W TOTOBHUT
BBICTYIIJICHUC OT JIMIIA KOMAaH/IbI.
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O6H3&TCHBHO B BBICTYIUICHUC 3aKJIaIbIBACTCA «MHTCPAKTUB» C MPCHIOAABATCICM U
Tpynmnoi.

2.8.3 Pe3ysbTaThl M BHIBO/IBI:

YcBoeHue CTYACHTaMH 3HAHMH 10 TeMe MMPAKTUYCCKOI'O 3aHATHA.

2.9 MpakTnyeckoe 3anstue 9 (I13-9) MeTog0/10rHYecKne OCHOBbI KOPIOPATHBHOIO
PR

2.9.1 3aganue aas padoThI:

1. PR opranuzanuuu. [ pynna oeaumcs Ha mpu KOMaHowvl U paspadamsléaen KOMNIeKc
Meponpusimuil no cesizam ¢ obuecmeennocmoio 05 1) Bnoss omkpulisarowecocs ogpuca OO0
«OUKD «Pyco» ¢ TPL] «I'ynnusep»,; 2) Buogv cozoasaemozco manozo npeonpusmusi no 8blnycKy
NPOOYKYUU / OKA3AHUIO YCIye CMPOUmenbH020 HasHavenus, 3) BHoeb coz0asaemoii mopeosou
opeaHuzayuu (MazasuHa/mop2oeot mouKu).

2.9.2 KpaTlcoe OIMMCaHHUE MPOBOAUMOI0 3aHATHUSA:

prnna JACJIUTCA HAa TpHU KOMaH/IbI, BBI6I/Ipa€T OHOT'O BBICTYHAKOIICTO OT KOMAaH/bI, 4 OH
CUCTCMATU3UPYET MaATCpualibl, IMPCAOCTABJICHHBIC YYaCTHUKaMMW KOMaHJAbl W TOTOBUT
BBICTYIIJICHUC OT JIMLIA KOMaH/IbI.

OO0s3aTeNnbHO B BBICTYIUIEHUE 3aKJIAJbIBACTCSl «MHTEPAKTHUB» C IPENoAaBaTeieM H
CPYIIION.

2.9.3 Pe3ybTaThl M BBIBOJIBI:

YcBoeHne CTyACHTaMU 3HAHHH 10 TEME IMPAKTUYICCKOI'0 3aHATUA.

2.10 Hpaxktuueckoe 3ansgrue 10 (I13-10) PR-MeHeKMEHT: TeXHOJOTHYeCKHe
OCHOBBI

2.10.1 3apanue nJist padoThI:

1. MeporpusiTrst 10 U3MEHEHUIO UMHJDKA OpTaHu3aluu. [ pynna oeiumcs Ha mpu
KOMAHObL U pazpabamuléaent KOMNIEKC Meponpusimuil o Ces3m ¢ 00WecmeeHHOCMbI0 NO
usmenenuo umuoica opeanuzayuu ons: 1) Oguca OO0 «OUKDE «Pycv» 6 TPL] «I yinusepy, 2)
Manozo npeonpusmus no 86inycky npooyKyuu / OKa3aHuio yciye CmpoumenbHo20 Ha3HaA4eHus,
3) Topeosoii opeanuzayuu (Ma2azuna/mopeosol moukxi).

2.10.2 KpaTkoe onucanue NpoBOAUMOI0 3aHATHS

prrma JACIIUTCA Ha TPpU KOMaHbI, BBI6I/IpaeT OJHOT'O BBICTYIIAKOIICTO OT KOMAaHABI, 4 OH
CUCTCMATU3UPYCT MaATCpualibl, MNPCAOCTABJICHHBIC YYAdCTHUKAaMMU KOMaHJAbI W TOTOBHUT
BBICTYIIJICHUC OT JIMIIA KOMaH/bI.

OO0s3aTebHO B BBICTYIUICHHE 3aKJIa/bIBACTCS «MHTEPAKTHBY» C MpErojaBaTesieM u
TPYIIION.
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2.10.3 Pe3yabTaThl 4 BHIBO/bI:

YcBoenune CTyACHTaMU 3HAHHH 10 TEME IMPAKTUYCCKOI'O 3aHATH.
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