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1. KOHCHEKT JIEKIIUIA

1. 1 Jlexkuusi Ne 1, 2 (4 uaca).
Tema: «O0masi KOHUENIHUA BHYTPUXO03AHCTBEHHOT0 IVIAHUPOBAHUS U 0COOEHHOCTH
ee npuMeHeHus Ha npeanpusatun AITK»

1.1.1 Bonpocsl Jekuum:

1. CymHocTh ¥ QyHKIMY TUTAHUPOBAHUS B YIIPABICHUH.

2. Llenu 1 3a1aun BHYTPUXO3SIICTBEHHOTO TNIAHUPOBAHUS.

3. ["'OpU30HTHI ¥ MPUHLMIIBI [NIAHUPOBAHUS HA IPEIIPUATHH.
4. Mertoabl IaHUPOBAHUS.

1.1.2 KpaTkoe coaep:kaHue BOIPOCOB:

1.CymHocTh 1 GYHKIMY ITITAHUPOBAHUS B YIIPABJICHUU.

[InanupoBaHne Kak caMOCTOSITENIbHAs OTpacib 3HAHUN  ABIAETCS HAayKOHM U
CHEMAIM3UPOBAaHHBIM BHJIOM YIIPABICHUYECKON JEATENbHOCTH. [lnanupoeanue Kaxk HayKka
MpEeJCTaBIsieT COOOM COBOKYMHOCTh CHCTEMAaTH3WPOBAHHBIX 3HAHUA O 3aKOHOMEPHOCTAX
dopmupoBaHus ¥ (QYHKIMOHMPOBAHMS Pa3IMYHBIX XO3SAWCTBEHHBIX CHCTEM. 3ajadya HayKH
IUTAHUPOBAHMS C TIOMOIIBIO aHANIM3a OMNPEACNUTh HANPABICHUS Pa3BUTHSA, BO3MOXXHOCTH
HAWTYYIIIero MCIOJIb30BaHUSI PECYpPCOB C IEbI0 MOBBIMEHHUS 3()(HEKTUBHOCTH TPOU3BOJICTBA.
Ilnanuposanue xax 6u0 ynpagiewuyeckou OesimelbHOCMU IIUPOKO PacCIpOCTPaHEHO B
npousBojcTBe. OHO oOecreunBaeT LEJIEHAIIPABIEHHOCTh M COTJIACOBAHHOCTH PabOThl BCEX
Y4aCTHUKOB IIPOU3BOJICTBEHHOT'O IIpoIIecca.

B o0meM Buae miaHUpPOBaHHWE MOXKHO OINPEAEIUTh Kak IMPOLECC MPHUHSITUS pPEIICHUH,
KOTOPBIH MpeiiecTByeT OyaymemMy AelCTBUIO.

[Ipexxne yeM NMpPUCTYNUTH K MPOILECCY IUIAHUPOBAHUS, MPOBOIAUTCS MpPEABAPUTEIbHBIN
aHaU3 TEeHJICHUMH pa3BUTUS pPAacCMAaTPUBAEMOTO OOBEKTa, pa3padaThIBAlOTCS BO3MOXKHBIE
BapHUaHTHI MPH U3MEHEHWN BHEIIHUX W BHYTPEHHHX (PAaKTOpOB (HaHHBIC PYHKIIUH PEaTH3yIOTCS
qyepes MPOrHO3).

Pesynbrarom nporiecca niiaHUPOBAHUS SIBISIETCS COCTABJICHUE TJIAHA.

IInan — npencrapisier co0OW MOCTAaHOBKY TOYHO ONPEAENEHHOHN Lenu W MpeABHJICHHE
JeTaIbHBIX COOBITHI HccleayeMoro oObeKTa, B HEM YCTAHABIMBAIOTCS IMYTH U CpPEICTBA
pasBUTHSL B COOTBETCTBUU C IIOCTABJICHHBIMM 33JadaMH, OOOCHOBBIBAIOTCS INPUHHMaeMble
ynpasieHueckue pemeHus. Ero riaBHas oTIMYMTENbHAs YyepTa — KOHKPETHOCTh IOKa3aTesei,
UX ONPENEIEHHOCTD 110 BPEMEHU U KOJIMYECTBEHHO.

[Ipu pazpaboTke m1aHa HE0OXOIUMO COOIIOATh CIAEAYIOUINE MpPedO8aAHUSL:

v onmumaneHocme — TPEINOaracT TakOW BapUaHT IUIAHA, KOTJA MOTPEOHOCTH B
pecypcax HauMEHbIINE, KOHEUHBIH Pe3yNbTaT M0 (MHAHCOBBIM M IPYTUM KPUTEPHSM JTyUIINH, a
CPOKHM, KaK NpaBWJIO, MUHUMalbHbIe. KpuTepuit ONTHUMAaIbHOCTH YCTAHABJIMBAETCS OPraHOM
yIpaBJIeHUS U 3aBUCUT OT T€X 3a/lady, KOTOpbIE CTOST Mepes O0IIECTBOM, OTPACiblo, CyObEKTOM
xo3siiictBoBanus. (Ha ypoBHe rocymapctBa 3T0 MOXeT ObITh TeMn mpupocta BBII, ypoBeHb
’KU3HU, SKOHOMHYECKast 6€301aCHOCTh, KOHKYPEHTOCIIOCOOHOCTD)

v onpedenénnocms  — YCTAHOBIICHHBIE TIOKA3aTelld W YCIOBHS JIOJDKHBI  OBITH
KOHKPETH3UPOBAHBI 110 BEJIMYMHE U CPOKAM BBITIOJIHEHHUSI, 000CHOBAaHHBIMU U PEATN3yEMbIMHU.

v'B 1uiaHe J0JUKHBI OBITH 4émKo onpeoenenvl yenu u 3adayu, KOTOpble 00eCIIeunBalOT
YCTOMYMBOE pa3BUTHE, KOHCOIUAMPYIOT OOIIECTBO, MOOMIM3UPYIOT KaXKIOrO Ha pa3BUTHE
JUYHOW MHULIMATHUBBI, IPEIIPUHUMATENBCTBO, POCT JTOXO/IOB.

[Inan odopmisercs B BuAe cHeUMATBHOrO JoKyMmMeHTa. Ilocie ero mnpuHSTHA
COOTBETCTBYIOIIUM OpPTraHOM YIpPAaBJICHHUS HayMHAETCs padoTa MO MPAaKTUYECKOW peanu3aliu
IaHa.

[InmanupoBaHue BCerja BBICTYNANO BAXHOM (opMoil peanu3anuyd 3KOHOMUYECKOMH
MOJINTUKU U BECh MYTh €r0 Pa3BUTHs MOXKHO YCJIOBHO Pa3eUTh Ha YEThIpE dTana:



1 CranoBnenue mianuposanusa (1917 - 1928 rr.) — 1917r. - BCHX ynpasnser
SKOHOMHUKOM, CO3JIaHbl OTpacieBble TJaBKU (TJABTEKCTHJIb, TJaBMETaLl, U T.1.);1920r. -
chopmupoBan mepBeii B Mmupe minaH ['ODJIPO (B mepuoj CTAaHOBIEHUS TIUIaHA HadalH
dbopMUpOBATHECS METOJIOJIOTUYECKUE OCHOBBI IUIAHUPOBAHMSI, OBLIM ONpPENCIICHbl Ba)KHEHIIHE
4epThI, IPUHLUIBI U METOIBI ITaHupoBanus);02.1921r. - obpazoBan ['ocran, TeM caMbIM ObUTH
CO3JaHbl MPEINOCHUIKK MJI COTJIACOBAHUS IUIAHOB NPENIPUITUA U OTpaciel c miiaHaMu
HApOJHOTO XO3siicTBa B IeJIoM (MEpBbIM IUTaH pa3paboraHHblii  ['ocruiaHoM — OBLT
MIPOJIOBONIBCTBEHHBIN); 12.1922r1. — o6pa3zoBanne CCCP caenano BO3MOXKHBIM CO3/IaHUE €IHHOU
CUCTEMBI IJIAHOB U IUIAHOBBIX OPraHOB JUIsl BCEX PECIyOJIMK, BXOJALIMX B €ro cocras; 1928-
1929rr. — nepBbIi HAPOAHOXO3SIUCTBEHHBIN TIaH, a 1928-1932rr. — nepBblid S-71€THUN TUIaH,
oxBaTtsiBall 50 oTpacie.

2 dopMupOBaHUE CHCTEMBI IIJIAHOB, METOAOJIOTHU U OpPraHU3AlMH IJIaHHUPOBAHUS
(1929 - 1960rr.) — IaHUPOBaHKME B ATOT MEPUOJ HOCHIIO JUPEKTHBHBIN XapakTep U OMHPAIOCh
Ha aJIMUHHUCTPATHUBHBIC METO/IbI. [ TaBHBIM Ui MpeANpUATUN OBLIO BBIOJIHEHUE MTOCTABICHHBIX
CBBIIIIE IJIAHOB, CITPOC Ha MPOAYKIIMIO HE YYUTHIBAJICS.

3 Otan cTabuiabHOr0 (QYHKIMOHHPOBAHUS KECTKO IEHTPAIH30BAaHHOW IUIAaHOBOM
cuctemsl (1961 — 1990rr.) — Hanboee 3HauUMBbIC pedopmbl Tpoxoaumm B 1964r. u B 1985r.
4 Dtan CTaHOBJICHUS M Pa3BUTHS PHIHOYHBIX OTHOIIEHUH (1991 — o Hamm 1HNM).

Takum 00pa3om, IUTAHUPOBAHHE IMPEICTABISET COOOH MPOIECC MOATOTOBKH PEIICHUH O
LEJSIX, CPEACTBAX U JACUCTBUAX PAOOTHUKOB MYTEM IEICHAINIPABICHHON CPaBHUTEIBHON OIICHKU
Pa3JIMYHBIX aJTbTEPHATUBHBIX BAPUAHTOB JCHCTBUN B 0XKUIAEMBIX YCIOBHUSX.

2.1lenum v 337291 BHYTPUXO3SIHCTBEHHOT'O TUTAHUPOBAHMSI.

CoBpeMeHHbIE TEHAEHIMH HSKOHOMHMUYECKOTO Pa3BUTUSA TPeOYIOT OT  KaXIOro
XO3SUCTBYIOLIETO CYObEKTa MaKCHMaJbHOIO MCHOJIb30BAaHUS PECYpPCHOrO TOTEHLMajda B
YCIOBUSX HEONPEACIEHHOCTH BHEIIHEH Cpelbl W ONINOPTYHUCTUYECKOTO  IIOBEIEHUS
KOHTPAareHTOB JJIsi JIOCTH)KEHUS MOCTaBJICHHBIX Ieseld. XO03siCTBeHHas AeATeIbHOCTD JII000T0
XO3SIMCTBYIOLIET0 CyOBEKTa — 3TO MpoIlece Moucka Hanbosiee palmoHalbHBIX GOPM U CIOCOOOB
MCIIOJIb30BAaHUSl OIPAaHUYEHHBIX PECypCOB, MOTYLIUX HMETh MHOTOIIEJIEBOE Ha3HAUYECHHE JUIS
JOCTIDKEHUSI ~ MAaKCUMAJIbHBIX  pe3yiabTaToB.  Takum  oOpa3oM,  (YHKUHMOHHPOBaHUE
MIPOU3BOJICTBEHHO-X035IICTBEHHON CUCTEMBI €CTh KOMIUJIEKC B3aMMOCBSA3aHHBIX 3TANlOB PEILICHUs
CTPaTErnyecKoy 3a7auu Mo pean3alii MUCCUH NIPEATIPUATHS.

IIpynyem nepBeli M 3aBEPIIAIOIINAN 3TaIl XO3IMCTBEHHOW NEATEIBHOCTU MPEATPUITHS —
3TO  OCYILIECTBIICHUE mpouecca IulaHupoBaHMs. Ha mnepBoM »JTame mnpu  co3gaHuU
XO3SUCTBYIOLIErO0 CyObeKkTa HeoOxoaMMa MmpopaboTka Bompoca O  IpeAHa3HAuYeHUU
OPEINpUATHS, KaKylo pojib U (QYHKIHHA OHO OYAET OCYIIECTBIATH B CIOKHUBIIUXCS PBIHOUHBIX
ycnoBusix. Jlanee oleHUB, UMEIOIIHUECS PECYPChI, TPEOYEeTCsl OMUCAaHUE CYIIHOCTH U CTPYKTYpPBI
MEXaHU3MOB, CIIOCOOCTBYIOIINX BBITOJHEHUIO BEIOPAHHOM MUCCHH.

Cucrema 1aHHBIX MEXaHU3MOB — 3TO:

1) panroHanabHOE MOCTPOCHUE OYXTaJITEPCKOTO y4yeTa, aHaju3a U ayJAuTa X03siiCTBEHHON
JEeSTeIbHOCTH, TPU3BAaHHOE CBOEBPEMEHHO M B IIOJHOM Mepe OTpaxaTb BCe HM3MEHEHHs B
JeSITETbHOCTH X03SIHCTBYIONIETO CYOBEKTa,

2) MOJIETMPOBAaHUE U OpraHU3alus IPOU3BOJCTBEHHBIX MPOILIECCOB HA MPEATPUITUH;

3) KOMMYECTBEHHbIN U KaueCTBEHHBIH YUET pe3yIbTaTOB SKOHOMHUYECKOU JesITeIbHOCTH
pEIPUITHS,

4) pa3paboTKa MapKETHHIOBBIX MEPOTIPUATHIA;

5) pacnpeneneHue TpaB W OO0S3aHHOCTEM MEXIYy YYaCTHUKAMH IPOM3BOJICTBEHHOTO
npoliecca B paMKax MpeanpusSTHs — peau3alisl yIpaBiIeHdecKol (yHKINY;

6) ycHemHoe BBIIOJHEHHE MPENbIIYIIMX MEPONPUATHH  JOJKHO 00eCHeuuTh
(MHAHCOBYIO YCTOWYMBOCTh MPEANPHUATUS U PEHTA0CIbHOCTh IPOU3BOJICTBA, HA JTAHHOM JTarie
OCYILLECTBIIsICTCSI  (DMHAHCOBOE IIJIAHMPOBAaHUE, IO3BOJAIOIIEE TMPABUIBHO PpaCHpeAeIUTh
(rHAHCOBBIE TOTOKK BO BPEMEHHU M MEXKY YYaCTHHUKAMH IIPOU3BOJICTBEHHBIX OTHOIICHUH;



7) mnpu YCIOBUHM, aBTOMAaTH3allMM BCEX BBIIIEU3JIOKEHHBIX JTallOB pealn3alun
XO3AUCTBEHHOW JEATEIbHOCTH MNPEANPUATUS U HMCIOJb30BaHUS NPHUKIAJHBIX KOMIBIOTEPHBIX
porpaMM, ONTHUMHU3UPYETCS MPOILECC IUIAHUPOBaHUS (PYHKIIMOHUPOBAHHS XO3SHCTBYIOLIETO
cyOBeKTa B IICJIOM.

[TnaaupoBaHue Kak BaKHEWINas (PYHKIMS YIpPaBICHUS MPEICTABISICT COOOW OmMHMCaHue
MOCIIEA0OBATEIbHO CMEHSIONIMX APYr Apyra COCTOSHUN 00bekTa B OyaylleM C pa3IudyHON
CTEIIEHBIO JICTAJIU3AaUUA B COOTBETCTBUM C TIOCTaBJICHHBIMM LEISIMA W PECYPCHBIM
obecrieueHueM.

[InanupoBanue — pazpaboTka U MPAKTUYECKOE OCYIIECTBICHHUE IJIAHOB, OMPEISISIONINX
Oyayliee COCTOSIHUE MPEeAPUSATHSL.

[InanupoBanne — (HOpMHpPOBAaHWE TPOTPAMMbI  PA3BUTHS  MPEANPUATHS  HA
ONpENIETCHHBIN NEPUO] BPEMEHHU.

B mHacrosimee Bpems, Korga InepexoJ K PBIHOYHOM SKOHOMHMKE MOYKHO CUYUTaTh
3aBEpIICHHBIM (C HEOOJBIIMMH OTrOBOPKaMH) OCYIIECTBIEHHE Tpollecca IJIaHUPOBAHUSA HE
TOJILKO HE TIOTEePSUIO CMBICTA, HA00OPOT, SBISETCS HACTOSATEIBHOW HEOOXOIUMOCTHIO.
XO3SMCTBEHHAsT IpakTUKa MOATBEP)KJIAET, YEM BBIIIE YPOBEHb HEONPEIEICHHOCTH,
MOPOKIAEMON BBICOKMM JIMHAMHU3MOM 3KOHOMHUYECKUX IPOLECCOB, TEM 3HAUYMUTEIBHEE POJb
IJIAHUPOBAHUSL.

B mporecce mnanupoBaHus pa3pabaThIBAIOTCSI 1 00OCHOBBIBAIOTCS PA3IMYHBIC BAPUAHTHI
MPOU3BOJICTBEHHO-(DMHAHCOBOMN AESITETLHOCTU CyOBEKTOB.

B ycnoBusix ppIHOYHOM SKOHOMHUKH CUCTEMA TUTAHUPOBAHMS IOJHKHA OBITh aanTHPOBaHA
K IIOCTOSIHHO U3MEHSIOIINUMCS YCIIOBUSAM XO035IIICTBOBaHUS.

[InanupoBanue - mpolecc TPUHATUA  PEHICHHH, TMO3BOJIAIONMX  O0ECIeYuTh
3¢ heKTUBHYIO NeATENBHOCTh U YMEHBIIUTH HEONIPEAETICHHOCTh B ACITEIbHOCTU MPEIIPUSITUS.

Kaxk nporiecc BHyTpUXO3MCTBEHHOE TIJIAHUPOBAHUE MPEJCTABISET cO00M oAHYy U3 hopm
yIpaBIEHYECKON JIeATENHHOCTH HANpaBIEHHOW Ha pa3pabOTKy M 0OOCHOBAaHHME MPOTPaAMMBbI
pPa3BUTHS TPEANPUATHS HA OMPEEICHHBIM MEPHUOJ BPEMEHHU C YYETOM OIEHKH HMEIOIIUXCS
pPECYpPCOB U 1IebI0 ero (QyHKIMOHHpOBaHUS. [lnaH — 3TO AOKyMEHT, B KOTOPOM OTpa)kaeTcs
MPOEKT JIOCTHKEHHUS TOCTaBICHHOM €W, OTPAXKAKTCA MPOTHO3bl PA3JIMYHBIX BapUAHTOB
OyIyIlIero pa3BUTHS MPEANPUATHS, IPOMEKYTOUHBIE 3a/1a4H, CTOSIINE TIepe]] KOMIIaHHuEeH B 1ie-
JIOM U €€ CTPYKTYPHBIMH MOAPA3ICICHUAMA, MEXaHU3Mbl KOOPJAWHALIMYN TEKYIIEH NeATEIbHOCTH
U pacrpesielieHus pecypcoB, Mephbl Ha CiIy4ail 4pe3BbIYaifHbIX oOcTosTeNnsCTB. [1nan mo coei
CyTH TPEANOoJIaraeT CHSATHUE HEONPEIEICHHOCTH B OTHOIICHUM JAIbHEHIIUX ACHCTBHN WIH
JeATEIbHOCTH.

Peanuzanms mpouecca MiaHUPOBaHUS MPEANOJIAracT HAJIUYHUE OINPEACIEHHOW METO-
JIOJIOTUM, TO €CThb CHUCTEMbl  IPUHIMUIIOB, METOAOB, IOKa3zaTeled, METOAUKH M JIOTUKH
TJTAHUPOBAHUA.

3. OpH30HTHI U MPUHIIKIIBI TUTAHUPOBAHUS HA TIPEATIPUITHH.

[TpuHIMTIBI TUIAHKPOBAHUS — ATO OCHOBOIIOJIATAIOIIUE MpaBWiIa, TPEOOBAHMUS, KOTOPHIC
JIOJKHBI BBITOJIHATHCS TIPH pa3pabOoTKe TuiaHa. BeIIENSioT ciieayromnye mpHHITUIIBL:

V' TIpUHIUIT  COYUANbHOU — HANPAGIEHHOCMU U Hpuopumema  O0OUWEeCMEEHHbIX
nompebHocmell — MPEINOJaraeT, 4To IAHKPOBAHKUE JIOJDKHO UCXOJUTh U3 HHTEPECOB YEIOBeKa,
a  YIOBJIECTBOPEHHE HWHTEPECOB  OOIIECTBA  JODKHO  OBITh  MCXOJHOW  TO3MIIMCH
HApPOIHOXO03SMCTBEHHOTO TUIAHUPOBAHHSL.

V' IIpUHIMIT  nosvluwenus  d(phexmueHocmu  0OWECMEEeHHO20 — NPOU3BOOCMEd -
peanu3yercsi 4epe3 CHCTEeMy BCEBO3MOXHBIX (OpPM W HAmpaBlICHHH PeCcypcocOepekeHHs |
NPOSIBJISICTCS. Yepe3 CUCTeMy Mokasarenei 3(()EeKTUBHOCTH (POCT MPOU3BOAUTEILHOCTH TPY/A,
CHIDKCHHE MAaTepHAIOEMKOCTH, yBeNIWYeHUEe (OHI0OTHAuM), T.e. BCE LI H  33Ja4yd
IUTAHUPOBAHHUSI JIOJDKHBI OCYIIECTBIIATHCS ¢ HAMMCHBITMMH 3aTPAaTaMH.

v IIpUHLIUII  nPONOpYUOHATBHOCMU U COANAHCUPOBAHHOCMY — —  TPEIINOJaraer
COOTHOIIIEHUE TMOTPEOHOCTEHl M PECcypcoB, PaBHOBECHE CIPOCa U MPEIJIOKCHUS IO BCEMY



000pOTYy pecypcoB, MaPUTETHOCTh PA3TUYHBIX (POPM COOCTBEHHOCTH B TIOJIB30BAHUU peCypcamy,
a cOallaHCUPOBAaHHOE 3KOHOMHUYECKOE Pa3BUTHE JIOJKHO OOeCreunBaTh Pa3BUTHE OTAEIbHBIX
cdep u oTpaciel U yI0oBIETBOPSITH MOTPEOHOCTH OOIIEeCTBA.

v TIpuHLIUII npuopumemnocmu — 3aKIKOYAETC B BHIOOPE BAXKHEHINUX HAIpPaBICHUM
pa3BUTHS DKOHOMHUKUA. ODTOT MPUHIMUI IMO3BOJSIET COCPEIOTOYNTh PECYpChl HA TJABHBIX
HAIpPAaBJICHUSX PA3BUTHU.

V' TIpUHIIUIT  CO21ACO8AHUS  OON2OCPOUHBIX U KDAMKOCPOUHBIX yerel u 3a0aud —
IpelIoyiaraeT UX COYETaHHE C LIENbI0 BBISBICHUS €AMHOIO HAMpPaBICHUS U YCTPAHEHMS UX
MPOTUBOPECUMBOCTHU. PeansyeTcs uepe3 CHCTeMY TUIaHOBBIX JJOKYMEHTOB.

Kpowme toro, mnaH nomkeH ObITh:

Ilonnbim - y9TE€HBI BCE CTOPOHBI IIJIAHOBOM J€SITEIbHOCTH;

Tounvim — OIPOOHBINA POCUET KAXKAOTO PELICHUS;

OnacmuynbimM u 2uOKUM — BO3MOMKHOCTH IUIAHA TPHCIIOCAONMBATHCS K HM3MEHEHUIO
YCJIOBU;

OKOHOMUYUHBIM — PACXOIbl JIOJDKHBI HAXOAWTHCS B Pa3yMHOM COOTHOIICHHH C
nosrydyaeMbiM 3G HeKToM.

Henpepuignbim — B COOTBETCTBUU C ATUM NPUHIIAIIOM JOJDKHBI pa3padaThIBaThCS TUIAHBI
pa3IMYHOTO BPEMEHHOIO HWHTEpBalla M YBSI3bIBAaThCS MEXIY COOOW, T.K. IUIAHUPOBAHHE —
MOCTOSTHHO MTPOUCXOJISINN TIPOIIECC.

CyTb mnaHupoBaHus — HE B pa3paboTKe U JOBEACHUH IMOKa3aTeleil 10 UCIIOMHUTENCH, a B
HAYYHOH IMOCTaHOBKE IIEJIeH MPECTOSIIEr0 Pa3BUTHS M BEIPAOOTKE CPENICTB MX JOCTHKCHHUS.

[TnanupoBanue kak (GopMa rocy1apCcTBEHHOTO BO3JEHCTBUS HA IKOHOMHUKY CYIIECTBYET
BO BCEX CTpaHaX, a B MPAKTHUECKOHN JACSITEILHOCTH MPEANPHUATHIN UCIIOIB3YIOT Pa3INIHbBIC BUIBI
TUTAHUPOBAHMS U UX KOMOMHAIIHIO.

BaxHo ompenenuth, YTO M Kak JODKHO TUIAHHPOBATH TOCYJApCTBO, a 4YTO CaMHU
CYyOBEKTHI X03SUCTBOBaHMS. UTOOBI pelIUTh 3TO HEOOXOAUMO 3HATH (DOPMBI IIIAHUPOBAHUS U
BU/IBI TUTAHOB.

COBOKYNMHOCTh  Pa3jMYHBIX BHUJAOB IUIAHUPOBAHUSA TMPUMEHSEMBIX OIHOBPEMEHHO,
Ha3bIBACTCS opmoil nianuposanus. Hambospliee pacrnpoCTpaHEHHE MOMYYHIIN CIIEAYIOIINe
(dbopMBbI MITaHUPOBAHUS:

Jupexmuenoe TITaHUPOBAHUE — MPOIECC MPUHATHS PEIICHUH, UMEIOIINX 00s3aTeNbHbIN
xapaktep Uil 00BeKTOB MmiuaHupoBaHus. [Ipennmaraer >XKECTKYIO MEHTPAIMU3AIMIO U TOJIHYIO
OTBETCTBCHHOCTh 32 BBINIOJIHCHHWE IUIaHA. lIpW JHPEKTUBHOM TUIAHHPOBAHWH W3JAOTCS
COOTBETCTBYIOIIME aJMHHHCTPATUBHO-PACTIOPSIAUTEIbHBIE JOKYMEHTBl — 3aKOHBI, YKas3bl,
NpUKa3bl, pPACHOPSHKEHHUS, TIOCIHE€ YEero OCYIIECTBISCTCS NpPAaKTUYECKas pealn3anus
YCTaHOBJICHHBIX 3aJJaHHI C MPUMEHEHHEM Mep aJMUHUCTPATUBHOTO M JPYroro BO3ACUCTBUS K
UCTIOJTHUTEIISIM B 3aBUCUMOCTH OT JIOCTHTHYTOTO KOHEYHOTO pe3yibTaTa. MTOrOM SBISETCS
BBHITIOJTHEHHE TJIaHA.

Y naHHOW (OpMBI IUIAHWUPOBAHUS CYIIECTBYIOT KaK TIOJOXKUTENIBHBIC, TaK W
oTpuIaTeNlbHble ~ MOMEHTBHl. K~ OTpUIlaTeNbHBIM  MOXHO  OTHECTH:  OTCYTCTBHUE
3aMHTEPECOBAHHOCTH TPYJIOBBIX KOJUICKTHBOB B pE3yJIbTaTaxX JACSITEILHOCTH (MOXKET BBI3BAThH
CHI)KEHHE KauecTBa MPOAYKIUH, dpextuBHOCTH NTpousBoacTBa, HTII Ha npennpusitun).

[ToyToKUTEBHBIM SBISETCS TO, YTO JaHHAs (Gopma TUTAHHUPOBAHUS MOXKET CIIY)KHTh
3G(dEeKTUBHBIM  CPEACTBOM  pEIICHHS  HAPOAHOXO3SIMCTBEHHBIX  3a7a4,  HMMEOIIUX
oOIIeHaMoOHaIbHOE 3HaUeHUE (OXpaHa OKpYXKaloIen cpeapl, 000pOHa, colMaabHas MOJUTHKA,
CTPYKTypHasi TiepecTpoiika SKOHOMHUKH). JIMPEKTUBHOE IMIIaHUPOBAHUE — OOECIEYHBACT MOYTH
TIOJTHYIO 3aHSATOCTb.

Celfuac TUPEKTUBHOE TUTAHUPOBAHHE IPEJICTABICHO B BUJC roc3akasa, IeHax, JIMMHUTA
pacrpeziesieHusi OTpaHUYEHHBIX PECYPCOB.

Hnouxamuenoe TIIaHUPOBaHME — MPEICTaBIsAET co0o0i Hambosiee pacIpoCTpaHEHHYIO
(dbopMy TOCyIapCTBEHHOI'O YIPABJIEHUS MAaKpPOAIKOHOMUYECKUM pa3BUTHEM. [IpoTHBOMONONKHOE
TUPEKTUBHOMY, TaK KaK HE HOCHUT OOS3aTeNbHBIM XapakTep, a SIBISCTCS HAMPABISIOMIAM M



PEKOMEH/IaTeNIbHBIM. 3aaHusl MHIUKATHBHOTO IJIAHUPOBAHUS HA3BIBAIOTCS — UHOUKAMOPAMU.
NHaukaTopel - 3TO MHapaMeTphbl, XapakTEPU3YIOLIUME COCTOSHHE W HAlpaBJICHHE pPa3BUTHUA
HKOHOMHKH, BBIPAOOTAHHBIE OpraHaMH T'OCYAAPCTBEHHOTO YIPABICHHS B XOze (OPMHPOBAHUS
COIIMAIbHO-OKOHOMUYECKOM TMOJUTUKM U  YCTAaHaBIIMBAIOUIME MEpPbl TOCYJAapCTBEHHOIO
BO3JECHCTBUS HA XO3SMCTBEHHBIE IMPOLIECCA C LEIbI JOCTUKEHHS YKAa3aHHBIX MapaMmeTpoB. B
KayeCTBE MHIUKATOPOB BBHICTYIAIOT BaJOBOM BHYTPEHHHM MPOIYKT, POZHUYHBIA TOBApOOOOPOT,
3aHATOCTb, YPOBEHb JKU3HU HACEIECHUs, BHEIIHEOKOHOMHMYECKHE CBSA3M, CTPYKTypa U
3¢ (HeKTUBHOCT SKOHOMUKH, COCTOSIHME (PUHAHCOB, ACHEKHOro oOpaiieHus. OCHOBHAs 3a7aya
MH/IMKaTUBHOTO TUIAHUPOBAHUSA JaTh KOMIUIEKCHYIO OLIEHKY 3THX IOKa3aTeleld M 00ecreduTh
cOaaHCUPOBAHHOCTh BCEX IIOKa3aTeied pa3BUTHUS SKOHOMHUKU C LENbI0 BBISBICHUS TEX
napaMeTpoB 3KOHOMHUKH, KOTOPBIE MOTYT OBITh CKOPPEKTHPOBAHBI T'OCYIAapCTBOM B ClIydae
KPU3HUCHON SKOHOMUYECKON 00cTaHOBKU. POib MHAMKATUBHOTO IJIaHA B TOM, YTOOBI yKa3aTh,
II€ U KOTJa HYKHO BMEIIAThCAd TOCYJapCTBY (€CiiM PBIHOK HE CIPABISETCS CO CBOUMU
3ajayaMu). VHOUKATUBHBIN IUIaH BBICTYMAaeT B KAyeCTBE NPAKTHUYECKOrO0 HMHCTPYMEHTa B
Pa3BUTUU SKOHOMMKHU HAa KPATKUM U CPEIHECPOUHBIN NEpHOAbl. VIHIMKATUBHBIN IUIaH BKIIIOYAET
B ce0s KOHIENTYalbHYIO (KOHUEMIMS COLUAILHO-DKOHOMUYECKOTO PAa3BUTHA); MPOTHO3HYIO
(MpoTHO3  COIMATIBHO-3KOHOMUYECKOTO PA3BUTHS); IUIAHOBO-PETYIUPYIOIIYI0 YacTh (cucrema
SKOHOMHYECKHX PETYJISITOPOB U TOCYIAPCTBEHHBIE 11EJIEBbIE KOMIUIEKCHBIE TTPOTPAMMBI ).

Cmpamezuueckoe TUIAaHUPOBAHWE - TIPEACTAaBIsSET COOOM aJaNTUBHBIA MpOLECC, B
pe3yibTare KOTOpPOro TPOUCXOIUT peryisipHas (exXerogHas) KOPPEKTUPOBKA —PpEIICHUH,
0(pOpMIIEHHBIX B BHJIE IPOrPaMM, [IPOTHO30B, IUIAHOB, JONOJIHEHUN U U3MEHEHUH CUCTEMBI MEp 10
UX BBIIIOJIHEHUIO T4 OCHOBE HEMPEPBIBHOTO KOHTPOJSI M OLEHKH NPOUCXOISIIMX W3MEHEHUH B
HSKOHOMMYECKOM Pa3BUTHU TI'OCYAAPCTBA, COOTBETCTBYIOLIMX TIOCYAAPCTBAX-IIAPTHEPAX U MUPOBOM
coobmectBe. Ero HazHaueHuwe - cheiarh ONEpaTHBHBIE M TEKYIIUE YIPABICHUECKUE PELICHUS
00OCHOBaHHBIMH HE TOJIKO C TOUKH 3PEHUS CI0KUBLIEHCS KOHBIOHKTYPBI, HO, B IIEPBYIO OU€pPElb,
C MMO3ULIMK 3aBTpaniHero AHsA. [Ipu crparernyeckoM IUIaHMPOBAHUU PELIAIOTCA TE 3a4a4U, KOTOPbIE
OIPENIEIISIOT XapaKTep SKOHOMHYECKUX MPeoOpa3oBaHuii, yCTOMYNBOCTh SKOHOMUKH, YPOBEHb JKU3HU
HaceJieHus1, 000POHOCIOCOOHOCTh CTPaHbI M JIPyroe, Mpu 3TOM KOHEUHbIM pe3yiabTaT He SBISETCS
CTPOro (PUKCHUPOBAHHBIM, @ PACIOJIOKEH B OMNPEACICHHON 30HE C 3aJaHHBIMU MpeleTbHBIMU
IPAaHULIAMU 10 BEJIMYUHE U BPEMEHH.

XapakTep 3a7ad 3aBUCHT OT ITOCTABJICHHBIX OPraHOM YIIPABJICHUS CTPATErMUYECKUX LIETIeH
pasBUTHsA, KOTOPBIE B PEILAOLICH CTENEHU 3aal0T HAIPABICHHOCTb U COICPKAHUE IUIAHUPOBAHMS.
Hanpumep, umu Moryt OBITH pe3KO€ CHIDKEHHE MaTepuajJoeMKOCTH U sHeproemkoctd BBII,
JIOCTHDKEHHE OOJIbILeH YCTOMYMBOCTH B OOECHEUEHHOCTH TOIUIMBHBIMH PECYpCaMM, MPOBEJICHUE
PECTPYKTYpU3allMM SKOHOMUKH, MPUOJIMKEHUE YpPOBHS >KU3HU HACENICHHS K Hauboliee pa3BUTHIM
rocyapcTBaM Mupa 1 T.1. B KOHEUHOM cyeTe, LeNb CTPAaTErn4eCcKoro IIaHUPOBAHUS 3aKIIF0YAETCs B
MOCTPOEHUH MOAENIH OyIylIero pa3BUTHS TOCYJapcTBa WM JAPYroro o0bekTa, MPUMEHHUTEIbHO K
KOTOPOMY OCYILIECTBIISIETCS IUTaHUpOBaHue. B GoNbIIMHCTBE ciTyyaeB pa3padaThIBalOTCSI HECKOJIBKO
aJIbTePHATUBHBIX MOJIEJIEeH, N3 KOTOPBIX BEIOKMpaeTcs o/iHa 0oJiee COBEpILIEHHAS!.

YuurbiBass ~ OTHOCUTENIBHO  JUIMTEIBHBIM  IEpUOA 10  BPEMEHM,  CIOKHOCTb
paccMaTpuBaeMoro OObeKTa M B JTOM CBSI3M HEONPENEICHHOCTh MHOTUX IIOKa3arelnei,
CTpaTerMyecKoe IUIaHUPOBaHWE B OOJbIIEH Mepe BBINONHSET (YHKIIMM AaKTHBHOTO IMPOTHO3a C
MPUMEHEHHEM COOTBETCTBYIOILIMX METOAOB IPOrHO3UPOBAHUS IpU ero pazpadortke. Kak u mis no-
JITOCPOYHBIX IIPOTHO30B, IIEPUOJ YIIPEKIACHUS 110 BPEMEHHU CTPATErMUECKUX IIJIAHOB COCTABIIAET 110
20-25 u Gonee neT.

B mHacrosimee Bpemst HEeT HU OAHOM (OpMBI IUIAHUPOBAaHUS B 4HCcTOM Buae. OHuU
JOTIOJTHSAIOT JAPYT Apyra W B3aMMOJCUCTBYIOT MEXay cobOoi. CrpaTernveckoe IJIaHUPOBAHUE
1e71eco00pa3Ho MPUMEHATh HAa BCEX YPOBHIX YIpaBieHHs SKOHOMHUKOW. [lupekTtuBHas (opma
MOKET HCIOJIb30BATHCS MPH IIAHUPOBAHUM PECITyONMKAHCKMX WM MECTHBIX OIOJDKETOB Ma pe-
[IEHWE TeX WIM HHBIX HApOJHOXO3SMMCTBEHHBIX 3a4ad, a TakkKe B 0C000 OTOBOPEHHBIX
3aKOHOZATENbCTBOM YPE3BBIYAMHBIX CUTYalUsX (YCTpaHEHUE MOCIEACTBUIM OT OMACHBIX CTUXMUHBIX
0eCTBUH, BBIIOIHEHHE 0CO00 BaKHBIX TOCY/IAPCTBEHHBIX 33/1aHUM I JOCTKEHUS] SKOHOMHUYECKOH




Oe3omacHocTH). Bo Bcex npyrux ciydasx IDIaHUpOBaHHE uWMeeT (HOpMy WHAMKATUBHOTO T. €.
TOCYAapCTBO OMNpeE/EsieT OCHOBHBbIC MapaMmeTpbl (PYHKIIMOHMPOBAHHS COLHATbHO-5KOHOMUYECKHUX
CHCTEM M BCEMH HMCIOIMIMHUCS B €r0 PACHOPsDKEHHH PETYJISATOpaMH, Kak MPSMBIMH, TaK W
KOCBEHHBIMH, CTPEMUTCSI K UX TOCTH)KEHUIO.

Buowt nnanos:

ITo cpoky aeicTBuS T1aHA:

Ilepcnexmuenoe (DONTOCPOYHOE) — OXBATBIBAET IEpHOA Oojee S5 JeT, OXBAThIBAIOT
JOJITOBPEMEHHYIO CTPATETHIO MIPEIIPUSITHS.

Cpeonecpounoe — ot 1 10 5 neT, MOXKET COBIAJATh C TEKYIIUM, TOTJA COCTaBISETCS
CKOJB3SIINM MATWICTHUN IJIaH, B KOTOPOM JI€TaIM3UPYETCsl MEpBBIA TOA OO0 YpaBHEHUS
TEKYIIETO IJIaHa.

Texywee (kpamkocpouroe) — 10 1 rona, BKIItOYaeT B ce0sl MOIYrOAUYHOE, KBapTAIbHOE U
T.J. IO CyTOYHOTO TUTAHUPOBAHHUS.

[To copepkaHMIO MIIAHOBBIX PEIICHUIA:

Cmpamezeuueckoe — OPUSHTHPOBAHHO HA JIOJTOCPOYHYIO MEPCIEKTUBY U ONpEAETseT
OCHOBHbIC HAmNpaBJCHHsS Pa3BUTHS CyObeKkTa Xo3siiicTBoBaHHA. C MOMOIIBIO CTPATETHYECKOTO
TUTAHUPOBAHMS MPUHUMAIOTCS PEIICHUS O PACIIUPCHHUH JCATCILHOCTH, O CTHUMYJIHPOBAHUU
cipoca, 00 yI0BIECTBOPEHUU HYXK]I TOTPEOUTENEH, O BRIITYCKE MPOAYKIIUU U PHIHKAX COBITA.

Ecnu crparerndeckoe MmiaHUPOBAaHUE TO MOMCK HOBBIX BO3MOXKHOCTEH MPEATIPUSATHS, TO
TaKTUYECKOE TUIAHUPOBAHKE 3TO MPOLIECC CO3TAHMS MPEANOCHUIOK AJI peann3alii dTHX HOBBIX
BO3MOXKHOCTEH, a OIepaTHBHO-KAJICHIAPHOE TIAHUPOBAHKE — TIPOIECC UX PEaTH3AIIHH.

Taxmuueckoe TUITaHWPOBAaHUE IO3BOJISIET HAa OCHOBAHMM IPEABAPUTEIBHOTO aHAIM3a
BBISIBUTh M PEAM30BATh HEUCIOJIH30BAHHBIC BO3MOXXHOCTH, C IIEJIbIO TOBBIINICHUS O00BEMA
MPOU3BOJICTBA, CHIDKEHUS  3aTpar, IMOBBIIICHUS KadyecTBa MPOAYKIHMH, IOBBIIICHUSI
MIPOU3BOUTEILHOCTH TpyAa. OXBaThIBa€T KPATKOCPOUHBIN H CPEITHECPOUHBIN TIEPHUOI.

Onepamugno — KaleHOApHoe NIAHUPOGAHUe — 3ABEPLIAIONIUN dSTal TJIaHHUPOBAHUS
XO3SUCTBEHHON JEATSIIEHOCTH TpeAnpusaTvs. OCHOBHas 3ajada OTNEPATHBHO — KaJCHJIApHOTO
TUTAHUPOBAHMS KOHKPETU3HPOBATh TOKA3aTeNd TaKTUYECKOro TIUIaHa, AN TOTO YTOOBI
IUTAHOMEPHO W PUTMHUYHO OPTaHHW30BaTh TIOBCETHEBHYIO pa0OTy TPEINPHITHS W €ro
nonapazaenenuii. OmnepaTUBHO — KalleHJapHOE TUIAHUPOBAHWE YBSI3bIBAET BCE DIEMEHTHI
NPEINPUATHS. B SIUHBIA TPOU3BOJCTBCHHBIA MEXaHW3M, BKJIFOYAs TEXHUYECKYIO TOJTOTOBKY
MPOU3BOJICTBA, MAaTepPHAIBHO-TEXHUYECKOE OOecledeHne IMPOU3BOJACTBA, CO3JaHHE 3aracoB
MaTepUATBHBIX PECYpPCOB, COBIT TTPOYKIIHH.

4. Mertozp! IaHuPOBaHUS.

[InannpoBaHue Kak NpPOLECC OCYIIECTBISAETCS COIVIACHO IOCPEACTBOM CIIEIYIOIIMX
OCHOBHBIX METOJIOB TJIAaHUPOBAHUS:

1. bamaHCOBBI METOJ IUIAHUPOBAHMUS COCTOMT B YCTAHOBIEHUU MAaTEpUAIBHO-
BEIIECTBEHHBIX M CTOMMOCTHBIX MPOMOPLMHA MEXIY MMOKa3aTeIsIMU A TEIbHOCTH PEIIPUSITHS.
JlaHnHbIli METOJ MpenaroJyiaracT HCIOJIb30BAHME B3aMMHO YpPaBHOBELIMBAIOLIMXCSA, TO €CTh
OaaHCOBBIX pacueToB. B oqHOI yacTu miaaHoOBOM OanaHCOBOM TaONMIIBI MPUBOAUTCS MEPEUEHb
PECYPCOB, a B IPyroil — HalpaBJIeHUs UX UCIOIb30BaHUS.

2. DKOHOMHUKO-CTaTUCTUYECKUN METO/I INIAHUPOBAHUS XapaKTEPU3YETCsS OpUCHTAlMEN Ha
UHPOpPMALIMIO,  TPEJICTABICHHYI0 TPEHIOM JWHAMHKM  HJKOHOMHYECKHX  IOKa3aTesel
MpeNpUATH 3a IpeuIecTBYoIuUi nepuo. Ha ocHOBe 3THX JaHHBIX OCYIIECTBISETCS TEM HIIN
UHBIM METOJIOM SKCTPAIOJISAIUSA Ha MOCIENyIoIlue TOAbl, U TakuM o0pa3oM ompeaessercs
IIJJAHOBOE 3HAYEHUE UCKOMOTO TIOKA3aTelIs.

3. HopMaTuBHBIA METOJ IJIAHUPOBAHUS (MJIM METOJI TEXHUKO-3KOHOMHUYECKUX PacyeTOB)
3aKJIK0YAETCS B pacyeTe MJIAHOBBIX MTOKA3aTeNIe Ha OCHOBE UCIIOJIb30BaHNs HOPMAaTHUBOB.

4. I'pynna 3KOHOMHUKO-MaTEMaTHYECKUX METOOB IUIAHMPOBAHMS OTJIMYAETCS TEM, UYTO
o0OecrieunBaeT BO3MOXXHOCTh OINTUMHU3ALMU TUIAHOBBIX perieHui. CyIHOCTh 3KOHOMMKO-
MaTEMaTUYECKUX METOJOB IJIAHUPOBAHUS COCTOMT B OMNPEACIECHUU KOJIMYECTBEHHOW MeEpbI



B3aUMOCBSI3H MEXAY CIOXHBIMU COIIMAJIbHO-PKOHOMUYECKMMHU, TEXHOJOTMYECKUMH M HMHBIMU
SBJICHUSMHU U IPOLIECCaMH, U3MEPAEMbIMU SKOHOMUYECKUMU MoKa3zaresaMu. [IpuMenenue 3toit
IPYMNIIBI METOAOB CIIOCOOCTBYET MPEOJOICHUI0 CYOBEKTUBU3MA B IUIAHMPOBAHUU W TIOBBIIIACT
HaY4HbII ypOBEHb U 0OOCHOBAHHOCTb IIAHA.

B miaHupoBaHUM HCIIONB3YIOT PA3IMYHbIC MIOKA3ATENN, KOTOPhIE OTPAXKAIOT CTPYKTYPY H
COJIepKAaHME IUIAHOBBIX JOKYMEHTOB. llnaHOBBIE MokazaTelu — 3TO (opMa KOJIUYECTBEHHOIO
BBIPQKEHUS PEIICHH, MPUHIUMAEMBIX B Tpollecce IJIaHMpOBaHMA. B 3aBHcHMOCTH OT TOTO,
KakoBa creuuuka IJIaHUPYEMbIX IPOLECCOB M (YHKUHMOHAIbHOE Ha3HAu€HHE IUIAaHOB
MOKa3aTeIr MOTYT ObITh HATYPaJbHBIMU, CTOUMOCTHBIMH, YCIIOBHO-HATYPaIbHBIMH.

HemanoBakHpIM MOMEHTOM B IpOLECCE IUIAHUPOBAHUS B COOTBETCTBUHM C  SIBIISIETCS
BBIOOP METOAMKH IUIAHUPOBAHUS — KOHKPETHBIX CIIOCOOOB W TPUEMOB HSKOHOMHYECKHX,
TE€XHUKO-3KOHOMUYECKUX U OPraHNU3alMOHHO-9KOHOMHUYECKUX PACUETOB IJIAHOBBIX [TOKa3aTesel
U pa3pabOTKH Pa3IMYHbIX BUIOB IIAHOB.

Bbicokoe KkayecTBO IJIaHMPOBAaHUS JIOJDKHA o0ecreyuBaTh CHCTEMa 3HAaHUH O
MIOCJIEIOBATEILHOCTH, COJICPKAHUM OSTAallOB IPOBEACHUS IUIAHOBBIX pPAacdyeTOB — JIOTHUKA
IUIaHUpOBaHMs. JIormka IUTaHUPOBaHMS SBJSIETCS OCHOBOM JJIs pa3pabdOTKU TEXHOJIOTUH
IUTAHUPOBAHMS, KOTOpas B CBOIO OYepeidb, MPEICTABISET COO0M COBOKYIHOCTH pealH3alliu
mporeccoB cbopa, 0OpaOOTKM U HCIIONB30BaHUS HWHGOPMAIMU HEOOXOAUMOW B XOJe
TUTAHUPOBAHMSL.

AHanm3 KOMMEpPYECKOro ppIHOYHOI'O IpOBajia HOBBIX TOBAapOB CBUAETEIBCTBYET O TOM,
YTO €ro MPUYMHAMH SIBIAIOTCS OMMOOYHBIE OmpeneneHust oobema chpoca (45 %), nedexTs
ToBapa (9 %), HenocTaTOYHAs pekjaMa U YCHIUS 110 IPOJABHXKEHHIO ToBapa Ha pbIHOK (5%),
3aBpimeHHas 1eHa (18%), oTBeTHbIC neiicTBUS KOHKYPEHTOB (7%), HEBEpHO BBEIOpaHHOE BpeMs
BBIXO/Ia Ha PBIHOK (4%) U HepeleHHbIe Mpou3BoACTBeHHBIE Mpobaemsl (12%). Kak Buaure, u3
Bcex npuunH (100%) xomMmepueckoro pbIHOYHOTO IMpoBayia ToBapoB 81% cBsi3aH ¢ ommoOKaMu
B aHanm3e pblHKa (45%+5%+18%+7%+ 4%).

banancoseiii MOB — B maHoBoil paboTe Ha MPEANPHUSATHH COCTABIAIOTCS TPH BHA
0anmaHcoB: MaTepHuajbHbIE (HATYpaJbHbIE), CTOMMOCTHBIE M TPYJOBBIX pecypcoB. MaTepHuaibHble
MOKa3bIBAIOT OOBEMBI TPOW3BOACTBA PA3IUYHBIX BUIOB TPOAYKIMH W HMX pacmperesieHue,
KOPMOBBIE OaJlaHCBI U JIp.

CTOMMOCTHBIE: OaJaHChl JIEHEKHBIX MOCTYIUICHMH W pacxooB, OamaHC OOOPOTHBIX
CpPEICTB.

BamaHc TpyZOBBIX pecypcoB TOKa3bIBAaeT pacdeT paboueil CHIlbl, HEOOXOIMMOM st
BBITOJIHEHUS! TPOU3BOACTBEHHON MPOTrPaMMBbl M HICTOUHUKHU MOKPBITHS 3TONH MOTPEOHOCTH.

Otu OajlaHChl COCTABJIAIOTCSI HA OCHOBE HAy4YHO OOOCHOBAaHHBIX HOPMAaTHBOB U
TEXHOJIOTHYECKUX KapT, a Takke pekomenaanuiit HUU no koppekTnpoBke HOPMATUBOB C Y4E€TOM
KOHKPETHBIX YCIOBHUH JESITEIBHOCTH X0351CTBA

[TporpaMMHO-11€I€BOM, IKOHOMHUKO-MAaTEeMaTHUYECKUH — HaXOXKJIEHHE HKTpPeMyMa
(GYHKIMY TpU 3aIaHHBIX HOPMAX Pacxoja PecypcoB U OrpaHUUEHHSIX, HOPMATHBHO-PECYPCHBIH.

1. 2 Jlexuus Ne 3 (2 yaca).
Tema: «Cucrema nuiannpoBanusi Ha npeanpusitun AIIK»

1.2.1 Bonpocel JieKnum:

1. dopmbl X031 CTBEHHOTO IJIAHUPOBAHHUS U BUbI TUIAHOB.

2.Cucrema mianoB Ha npeanpustun AIIK: nmepcnekTHBHBIC, TOAOBBIE M KBAapTaJIbHBIE,
MECSIUHBIE, IeKaHbIC ONIEPAaTUBHBIC IIJIAHBI.

3.I1nmaHoBbIEe TOKA3aTEIH, HOPMBI 1 HOPMATHBBHI.

1.2.2 KpaTkoe conep:kaHue BOIPOCOB:



1. @opMbI X035HCTBEHHOI'O ITUIAHUPOBAHMSI U BUJIBI IIJIAHOB.

[Ipouecc manupoBaHus BKIIIOUAET B ce0s1, IO MEHBIIEH Mepe, MATh ATAIOB:

1) IlporHo3upoBaHue — OCYIIECTBJIEHUE HENPEPHIBHOIO CHUCTEMATUYECKOIO aHAIM3a
HIMPOKOTO CIeKTpa (aKTOpOB U SBICHUM C Ielbl0 pa3pabOTKU IMPOTHO3HBIX CIICHApUEB
Oyaymux coctossHUl 00bekTa. COBOKYIMHOCTh MPOTHO30B JOJDKHA CIYXKHTH JJISl BBIPAOOTKH
000CHOBAaHHOTO MOJXOJa K CHUCTEME IUIAHOB, pa3palaThIBAE€MbIX Ha CEIbCKOXO3SIHICTBEHHOM
IPEIIPUATHH.

[Ipu nporuo3upoBaHuu OOBIYHO YUUTHIBACTCS TPH OOCTOSATENBCTBRA:

- BPEMEHHOW I'OPU30HT;

- TeHJICHLIMM Pa3BUTUS IPEANPUATHS B IPOLLIOM;

- BEJIMYMHA [TPOTHO3HBIX [10KA3aTENEH 1eATENbHOCTH NPEANPUATHUS.

2) Pazpabotka um 0TOOp BapMAHTOB pPa3BUTHS XO3SMCTBYIOIIETO CyObekTa. B
IIOBCEJTHEBHOM XO35MCTBEHHON IIPAKTHKE IIOYTH HEBO3MOKHO Cpa3dy HAUTH ONTHUMAJIbHOE
pelieHrue ToM WM WHOHM mpoOsieMbl. B CBS3M ¢ 3TUM PYKOBOJCTBY HPEANPUSATHS MPUXOIUTCS
BbIpa0aThiBaTh HECKOJIBKO aJbTEPHATHUBHBIX BAapUAaHTOB pa3BUTHS, a 3aTeéM IPOBOAUTH
KaueCTBEHHYIO OLIEHKY Ka)/I0ro U3 BapUaHTOB.

3) ®opmynupoBaHue Lenel AesTenbHOCTH npeanpusitus. Ha Bcex ypoBHSX ynpaBiieHUs
HEOOXOUMO TPHUIIEPKUBATHCA TPaBUJA: KOTJa pEIIeHHWE MPUHATO, MPEICTOUT MOCTaBUTh
YETKYIO 11€JIb M1 KOHKPETHBIM CPOK €€ JOCTUKEHMUS.

4) Pa3zpaboTka mporpamMmbl JAeWcTBUN U ompeaencHue rpaduka pador. I[Iporpamma
NeMCTBUI MpencTaBisieT co00 HAMEUSHHYIO M CTPYKTYPUPOBAHHYIO CEPHIO 3aIlJIaHUPOBAHHBIX
NENCTBUI, KOTOphIE HEOOXOAUMBI JIJIsl pealu3aliy MoCTaBlieHHOW obmieil nenu. CocTaBieHue
TaKOW MPOrpaMMbl HAYMHACTCS C aHAJIN3a TeX WJIM WHBIX 3a/1a4 0e3 M3JIMIIHEeH aeTanu3anun. Bee
MOIPOOHOCTH TPOpadaTHIBAIOTCA MO3JAHEE U IEpelaloTcs A HCIOJIHEHHS PYKOBOAUTEISM
HU3IIETO 3BeHa yrpaBieHus. UToObl mporpamMma Oblia JAEMCTBEHHOM, HEOOXOIUMO YCTAaHOBHUTH
OUYEPETHOCTh BBINIOJHEHHUS YKa3aHHBIX 3a1ad. [IpyueM HYXHO BBIIEIUTH T€ U3 HUX, KOTOPbIE
JIOJIKHBI IOJTyYUTh BPEMEHHOH NPUOPUTET B PUHAHCUPOBAHUH.

I'maBHOE — BpeMmeHHas IOCJIENOBAaTEIbHOCTh Iporpammel. llepBbIii mar — BBIABICHHE
o0beMa HaJIMYHOTO BpEMEHH, KOTOpPBIM pacroyiaraer MeHemkep. Jlamee — ompenenstor
IPOJOJDKUTEIBLHOCTD KaXKA0I0 ATara.

3aKTIOUnTENbHBIN dTan — (GOpMHUpOBaHHE OIOKETa TpOorpamMmbl (OIOIKETUPOBAHHUE).
OTO BaXHBIM JTall, TaK KaK OH BKIIOYACT CTOMMOCTHYIO OLIEHKY JIEHCTBHM 3aJI0)KEHHBIX B
porpaMMe M paclpe/elieHHe BCEX PECypcoB, B IEpPBYIO ouepeab, (hrHaHCOBBIX. bromxer
MCIIOJIB3YETCSI ISl KOHTPOJIS 32 BBIMIOJHEHUEM IIJIaHA U KAYECTBA MEHEKMEHTA MTPEANIPUATHS.

[TepBoouepenHol 3amayeld NpU IUIAHUPOBAHUU AECATEIIBHOCTH CEJIbCKOXO3SIMCTBEHHOTO
OpEANpUsATHs JOJDKHO OBITh HM3yYeHHME pbIHKA NpOoU3BOAMMON mnponykiuu. Ilpeampusitue
JIOJI’KHO TOJIYYUTh HaJ€KHbIE TapaHTUHU TOTO, YTO MPOIYKILIHs Oy/IeT pealn30BaHa Ha YCIOBUSX,
BBITOJTHBIX KakK Ui MpPOJAaBLia, TaKk M JuId mokymatens. OrpoMHOe 3HaueHHe MPHOOpEeTaroT
BOIPOCHI IIEHOOOpa30BaHUs, HAJIOTOOOI0XKEHHS, CHa0XKEeHHs, B3aUMOOTHOIIEHUN C OaHKaMu,
CTPaxOBBIMU M JPYTMMHU opraHuzauusMu. [Ipu miaHupoBaHUM AESITEIBHOCTH NPEANPUATUSA
OTIIPAaBHOM TOYKOW I pacueTa MokaszaTesiedl Mo MPOU3BOACTBY NPOAYKIIMH, C€OECTOMMOCTH,
OpuOBUIM  SIBJISIFOTCS IEHBI Ha pealn3yeMylo MpOAYKIHI0O M TpHOOpeTaeMble CpeicTBa
MIPOU3BO/JICTBA, a TAK)KE HAJIOTOBBIE U APyTUe 00sA3aTeIbHbIE TIATEXKH.

B camom o0mem Bujie CTpyKTypy Mmpoliecca IulaHupoBaHus Ha mnpennpustuu AIIK
MOYHO MPEJCTABUTH B BUE CIECAYIOMIEH MOCIEA0BATEIbHOCTH ONEPAIUH:

1) aHanu3 (aKTUUECKUX PE3YIbTATOB JAEATENHOCTH MPEINpUATHS B Ipeablayline
Nepuobl BpEMEHH;

2) dopmupoBaHue 1eNei U 3a1ay;

3) MpOTHO3UPOBAHUE YCIIOBHI MPOU3BOJICTBA;

4) pazpaboTka 1 BEIOOp ONTHUMAJIBLHOIO BApUAHTA;

5) pa3paboTKa IJIaHOBBIX IMOKa3aTeseH;

6) KOHTPOJIb 32 XOJOM BBIIIOJTHEHUS TJIaHa;



7) KOPpPEKTUPOBKA IIaHA B MPOIECCE Er0 PeaTU3aIiH.

[Tpu aHanm3e BBISABISIFOTCS MOJIOKUTEIILHBIC CTOPOHBI B ICATEIILHOCTH TIPEATIPUSITHS, €ro
PEUMYIIECTBA 110 CPABHEHUIO C JIPYTMMHU XO3SIMCTBYIONMMH CYOBEKTaMHU, a TAK)KE HEAOCTATKH,
y3KHE MECTa, BO3MOXKHOCTH TIO TIOBBIIICHHIO KOHKYPEHTOCIOCOOHOCTH IPOU3BOJAUMON
NPOAYKIIUH U CBSI3aHHBIC C THUM PHUCKH.

OCHOBY TUTAHMPOBaHHUS COCTaBJISIOT ONpECICHHE Ieleld Ha IepPCIeKTUBY, TOUCK
croco0a uxX JTOCTHKEHUs, GUHAHCOBOTO U pecypcHOro odecrneueHus. [Ipu o6ocHOBaHUH 11ee U
3aja4 1eJIeco00pa3HO OPHEHTHPOBATHCS HA T€ W3 HUX, KOTOpbIe HambOoyiee IOCTHIKUMBI U
NPUOPUTETHBI B IUIAHUPYEMOM Iiepuojie. B pesynbTare BbIOMpacTCss ONTHMAbHBIN BapuaHT,
BMEIIAONIHIA BCE aCTIEKThI (DYHKITMOHUPOBAHHS U PA3BUTHS MIPEITPUSITHSI.

[TnanoBbBIe MOKa3aTeu pa3padaThIBAIOTCS HA OCHOBE MCXOJHBIX JAHHBIX M IMPOTHO3HBIX
oneHok. IlepedyeHp mokazareneil ompezaensercs crenu(UKoi OOBEKTOB IUIAHUPOBAHHS, a WX
JIeTall3alnsl 3aBUCUT OT CPOKOB pealu3aliyd NOCTaBJIECHHBbIX Leiield. [lnaH AoKeH uMeTh
YETKYIO CTPYKTYPY U CHCTEMY MTOKa3aTeleH.

B mporiecce KOHTpPOJIS 32 XOJ0M peajM3allMy IJIaHa BBISIBIIIOTCS PasMephbl U MPUUUHBI
oTkiioHeHu#. [lepBocTeneHHOE 3HAYCHHE HMMEET KOHTPOJIb 32 BBITOJHEHHEM JOTOBOPOB
PEIIPHUATHS Ha TPHOOPETEHHUE U MTOCTABKY MPOIYKINH (padoT, yciyr).

2. Cucrema turanoB Ha mnpennpusatun AlIK: mnepcrnekTuBHBIE, TOAOBBIE U
KBapTaJIbHbIE, MECSYHBIC, ICKATHBIC ONIEPATUBHBIC TIIAHBI.

Pa3paboranHas cucreMa IUIAHOB HAa  CEIBCKOXO3SWCTBEHHOM  MPEANPHUATHH C
MPEJICTABICHHBIMU B HUX MOKa3aTeNIMU Ha OCHOBE OCYIIECTBIICHUS MPEIBAPUTENHHON pabOThI:
M0 aHaJIM3y BBITIOJIHEHUS TUIAHOB 32 MPEAbLAYIIME IEPHOJIbI BPEMEHH; CPAaBHEHUS MTOJYYCHHBIX
dakTUYeCKUX pe3ylbTaTOB MNPOU3BOACTBEHHO-(GDUHAHCOBON MJESITENBHOCTH MPEINPHUITHS CO
CPEIHHMH 3HAYEHUSIMU 110 PETHOHY, pailloHy, C TMOKa3aTeJsIMH TEPEIOBOTO XO3SHCTBA C
AQHAJOTUYHBIMU  MPUPOJHO-KIUMATUYECKUMH YCIOBUSIMU  XO3SIMCTBOBaHUSI M PECYpPCHBIM
obecrieueHneM; BBISBICHHEM PE3E€PBOB U Pa3pabOTKOW MEPOIPHUATHN MO HX HCIOJIb30BAHHUIO
ABISIOTCS HaleXHOW 0a3oi moBbIimieHUsT d()PEeKTUBHOCTH (DYHKIMOHUPOBAHUS XO35iCTBA U
ONTUMAIBHOTO MCTIOJIb30BAHUS UMEIOIIUXCS PECYPCOB.

Cucrema MIaHOB Ha C/X MPEANPUATHH:

[TepcnekTHBHBIE TIIAHBI: OPTXO3IUIAH, TUIAH YKOHOMHYECKOTO U COIMAIIBHOTO Pa3BUTH
Ha 3-5 jer;

['onmoBkIe: TUTaH MPOU3BOICTBEHHO-(DMHAHCOBOU JIESTEHHOCTH;

[Ipon3BOACTBEHHBIN TUIAH OTAEICHHUS;

X03pacueTHbIe 3ajaHus Opuragam, pepmam.

OnepaTtuBHBIE MIaHBL: paboydre MIaHbl 0 MEePHoAaM ¢/X padoT, KBapTallaM U MecsIaMm;

[TnanbI-Hapsael Opuramaam, 3BEHbSIM Ha BBIMTOJTHEHUE OT/IETBHBIX Pa0OT.

Hameuaemble B NEpCHEKTHBHBIX IIJIaHAX MEPONPHUATHS MO POCTY MPOU3BOACTBA,
SKOHOMHUYECKOMY M COIIHAIIBHOMY Pa3BUTHIO KOHKPETHU3UPYIOTCS, JETATH3UPYIOTCS B TOJIOBBIX
iaHax M JOBOJATCA [0 KOHKPETHBIX MCIOJHUTENEH uepe3 XO3pacueTHbIe 3aJaHusi u
OTIEPATHBHBIC TJIAHHI.

B pbiHOYHOW SKOHOMHKE 000N arpoOM3HEeC HEBO3MOXKEH 0e3 mpeaBapuTeIbHOU
CaMOOIICHKH, TMPOTHO3MPOBaHUS W IUaHupoBaHus. [lmaHoBas paGoTa HayMHAETCS eme M0
CO3aHUS PEATPUATHUS — C pa3pabOTKU OM3HEC-TIIIaHa, B KOTOPOM 00OCHOBBIBAIOTCS KOHIICTIIIHUS
Y TIapaMeTphl OM3Heca, aHATU3UPYIOTCS TPOOJIEMBI M OMIPEACIIAIOTCS CIIOCOOBI MX TTPEOIOICHHUS.

Pa3paboTka mepcrneKTUBHBIX U TOJOBBLIX TUIAHOB HA C/X MPEANPHUITHIX OCYIIECTBISETCS
CIIENUATILHBIMU CITY)KO0aMH C MPUBJICYCHUEM IIMPOKOTO KPyra CHEIHAINCTOB U PYKOBOJAUTENEH
MIPOM3BOJICTBEHHBIX TMoApa3aeneHuid. s pa3paOoTKu OTHETBHBIX pa3lelioB IUIaHAa MOTYT
MIPUBJIEKATHCS] KOHCYJIBTAHTHI M HAYYHBIC PAOOTHUKH.

[Ipou3BoacTBEHHbIE  3aJaHUSl  XO3pACUETHBIM  MOJAPA3JAEIEHUSM  COCTABISIOTCS
COOTBETCTBYIOIIMMH TJIABHBIMH CIICIIHAIMCTAMH TI0 OTPACiIM C Y4YacTHEM PYKOBOJIUTEEH



noapasnenenuil. Paboune mimaHel OpHragaM, MEXaHM3MPOBAHHBIM OTPSJaM U 3BEHBSAM
COCTaBJIAIOTCS OPUrafiaMu U 3B€HbSIMU C IIOMOLIbIO arpOHOMA.

3. [TnaHOBBIE MTOKA3aTENN, HOPMBI U HOPMATHBHI.

B mnanupoBaHUM UCTIONB3YIOT PA3IMYHBIC MTOKA3ATEH, KOTOPHIE OTPAXKAIOT CTPYKTYPY U
CO-JIep)KaHUe TUTAHOBBIX JOKYMEHTOB. [lmaHoBBIE MmokazaTenu — 3T0 (opMa KOIMYECTBEHHOTO
BBIpaXXE-HUS PEIICHUH, MPUHIUMAEMBIX B TPOIECCe TUIA "HUPOBaHHUSA. B 3aBHCHMOCTH OT TOTO,
KakoBa crenuduka TUIAHUPYEMBIX MPOIECCOB W (DYHKIMOHAIBHOEC Ha3HAYCHHE IIJIAHOB
MOKA3aTeIM MOTYT OBITh HATypaJib "HBIMU, CTOMMOCTHBIMH, YCIIOBHO-HATYPATbHBIMH.

HemanoBaxHpIM MOMEHTOM B TPOIECCE TUIAHUPOBAHUS B COOTBETCTBUHU C  SIBIISICTCS
BBIOOpD METOAWMKH IUTAHUPOBAHHUS — KOHKPETHBIX CIOCOOOB W TPUEMOB JKOHOMHUYECCKUX,
TEXHUKO-DKOHOMHUYECKAX ¥  OPraHU3allMOHHO-DKOHOMHYECKMX  PAacyeTOB  IUIAHO "BBIX
MOKa3aTeNel U pa3padOTKH Pa3IMYHbBIX BUOB ILIAHOB.

Bbicokoe KayecTBO IUJIAHMPOBAaHUSI JIOJDKHA OOECleYMBaTh CHCTEMa 3HAHUH O
MOCJICIOBATEIb-HOCTH, COJICP)KAHUH JTAllOB IPOBEACHUS IUIAHOBBIX pAacuyeTOB — JIOTHKA
wiaHupoBaHus. JIOTMKa TIUTa-HUPOBAHUS SIBISICTCS OCHOBOW Ui Pa3pabOTKH TEXHOJIOTHUH
IUTAHUPOBAHMS, KOTOpasi B CBOIO OYepe/b, MPEICTABISET COOOH COBOKYMHOCTh pealM3aluu
mporeccoB cbopa, 0OpabOTKM H UCIOJIB30BaHUA HMHPOPMA MM HEOOXOIMMOW B XOJ€
TUTAHUPOBAHMUS.

1. 3 Jeknus Ne 4 (2 gyaca).
Tema: «IIporno3upoBanue 1eJ10BOi cpeabl MpeInpusiTHS»

1.3.1 Bonpocs! iekuum:

1. IIporao3upoBaHue 1 €ro poJib B INIAHUPOBAHUU ACSITEIBHOCTH PEATIPUSITHSL.

2. Mertoabl nporHo3upoBaHusi AeaoBoil cpeabl. OCOOEHHOCTH TEXHOJIOIMYECKOIro
IIPOTHO3UPOBAHUS B CEIbCKOM XO034KWCTBE (IIPOrHO3MPOBAHHE YPOXKANHOCTU C.X. KYIBTYp H
HIPOAYKTUBHOCTH C.X. )KUBOTHBIX).

1.3.2 Kparkoe coaepxxaHne BOIIPOCOB:

1. [Tporno3upoBaHue U €ro poib B IJIAHUPOBAHUU JI€ATEIbHOCTH MPEAIPUATHUS.

IIporHo3upoBanue, Kak nepBas CTaAus YIPABJIECHYECKOTO IIPOLECCa, MPEACTaBIISIET
co00#1 KOJIMYECTBEHHYI0 UM KAaueCTBEHHYIO OLIEHKY BEPOSTHOCTHU HACTYIJIEHHUS TE€X WM HHBIX
COOBITHH, TO3BOJIAET ONPEAETUTh HANpaBlIeHHEe pa3BUTUS KOMIIAHMUM U  0OOCHOBATh
HE00XO0IUMOCTh COOTBETCTBYIOIIETO pECypCHOro oOecrieyeHus. DKOHOMHYECKOE
IIPOrHO3MPOBAaHUE JOJKHO YUYMTHIBATh TEHJEHIMH HW3MEHEHHMHM HE TOJIBKO B 3KOHOMHYECKOMU
cdepe, HO U B JPYTUX, KOTOPbIE MOT'YT OKa3bIBaTh HAa HEE BIMSHUE.

[TnanupoBaHue JOJKHO OCYHIECTBIAThCA Ha Oa3e MporHo3oB. Ha ocHOBe pe3ysbTaToB
MIPOTHO3UPOBAHUS (OPMYIUPYIOTCS LETU M 3a/a4yM, a TakkKe MyTH uX JoctrkeHus. [IporHos
BCEr7la HOCUT BEPOSITHOCTHBIM XapaKTep, CTENEHb €ro TOYHOCTH OMNPENENIETCs HE TOJIBKO
KOJIMYECTBOM M JOCTOBEPHOCThIO coOMpaeMoi nH(OpMaluy, KOMIETEHTHOCTBIO CIEIUAINCTOB,
€ro OCYLIECTBIISIIOIIMX, HO U BPEMEHHBIMHM pPaMKaMH MporHo3a. IIporHo3sl 3KOHOMHUYECKOTO
pa3BUTHS MOTYT CTPOUTHCS OTHOCHUTENBHO CTPYKTYpPHI IMPOU3BOJCTBA U COBITA MPOAYKILHH,
pa3BUTHsI BHEIIHEOKOHOMMUYECKUX CBSI3€H, OLICHKM OCHOBHBIX ITOKAa3aTeled MPOU3BOJCTBEHHO-
(¢buHAaHCOBON  AeATENbHOCTH  (PUPMBI, TaKUX Kak: Cce0eCTOMMOCTb, TpPHObUIb, LIEHA,
pPEeHTa0eTBHOCTh, 00BEM MPOJAXK U AP.

B 3aBUCHMOCTH OT YpOBHS XO3AWCTBOBAHMS BBIIEISAIOT MakpO- U MHUKPOIPOTHO3bl. B
OTJIMYME OT JUPEKTUBHOIO IUJIAaHMPOBAHMS B HACTOALIEE BPEMsI HCIOJB3YIOT CHCTEMY
WHAUKATUBHOTO MPOTHO3UPOBAHUS U IJIAHUPOBAHUSI.

CopepxaHue U B3aMMOCBSI3b IPOTHO3UPOBAHUS HA MAaKpO- U MUKPOYPOBHE IPENCTaBUM



Ha CJIENYIOLIEH CXEMeE:

Onpenencnane IIporuo3uposanne Bri6op Bxurouenne
HaIpaBJICHUH Pa3BUTHSA BO3MOXKHOTO CTpaTeTuu: MEXaHH3MOB
HallMOHAJILHOM pasBuTHS, KOHLIETILIUH, peanuzanuu
SKOHOMUKH. AHau3 orpezeseHue MIPOrpaMMBl, cTparerum,
BO3MOXHOCTEH pa3BUTUSL »  OpHEHTHPOB, ™ raHbl, »| u3MeHeHus B
BHEIITHUX PHIHKOB. 1o00p METOJ0B U pa3paboTka HOPMaTHBHOH 1
WHCTPYMEHTOB METOJIOB U 3aKOHOJIATEIbHON
CrIoco00B ux Oase.
peanu3anun
v
MaxkpoypoBeHb
[Iporuos
v
MukpoypoBeHb

7'}
AHann3 BHEIIHeH IIporHo3upoBanu Bri6op Peanuzanus
Cpensl U € C y4eToM CTpaTeTuH. CTpaTerum.
OTCJIC)KNBaHNE MaKpOHU3MEHEHHH.
HHPOPMAITUH IO
MaKpOYpOBHIO,
MPEATION0XKEHHS O
BO3MO>KHBIX
N3MEHECHHUSAX.

Pucynok 1 — YpoBHU cuCTEMBI IPEABUICHUS U X B3aUMOCBSI3b.

2. AITOpUTM MHIAUKATUBHOTO MPOTHO3UPOBAHUS B C/X

PekoMeHaTenpHBIl U OPUEHTHUPYIOIUN XapaKTep WHAMKATUBHOIO IPOTHO3UMPOBAHUS
MO3BOJISIIOT BIUCHIBATh JIEATEIBHOCTh OPraHU3aluid, aKTUBHO (PYHKIMOHUPYIOIIUX HA PBIHKE, B
olmiee HampaBJeHHE SKOHOMHUYECKOTO pa3BUTHS IyTeM BIMSHUAS Ha  IapaMeTpbl
3aKOHOJIaTEJIBbHOTO MOJISA, B PAMKaX KOTOPOI'0 OHU JIEUCTBYIOT.

VYenex peanu3anuy HWHAMKATUBHOTO IPOTHO3MPOBAHMS ONPEHEISIETCS MHOMKECTBOM
(hakTOpoB:

- YUET UHTEPECOB XO3SIMCTBYIOIUX CyObEKTOB;

- aJICKBaTHOCTh 3aKOHOJIATEIIHHOM 0a3bl MTPOBOIMMOIN IKOHOMHUYECKOU IMOJTUTHKE;

- IIOCTOSIHHBII MOHUTOPUHT U3MEHEHUN B XO31MCTBCHHOU KU3HMU.

OcHOBHasi 0COOEHHOCTh HMHIMKAaTHBHOIO IPOTHO3MPOBAHHUSA — U3 OIPOMHOIO MEpEeyHs
HKOHOMHUYECKUX XapaKTEPUCTHK BBIOMPAIOTCS Y3JIOBBIE HHIUKATOPHI, CUTHAIU3UpYIOIIUE 00



YPOBHE M TMHAMUKE PA3BUTHUS TPEIIPUSITHUS.

B c¢/x mpousBoJCTBE Y3JIOBBIMH 3BEHBSIMH B CHCTEME IPOTHO3HPOBAHUS SIBISIOTCS
XapaKTePUCTUKU TPOJYKTUBHOCTA 3€MJIM M CKOTa, HM3JEPKEK Ha EIUHUIY NPOAYKIUU HU
LIEHOBOIO (haKkTOpAa.

2. Mertonbl nporHo3upoBaHusi AenaoBoil cpenbl. OCOOEHHOCTH TEXHOJIOTMYECKOro
IIPOrHO3MPOBAHUS B CEIbCKOM XO34KWCTBE (IPOrHO3MPOBAHUE YPOXKANHOCTU C.X. KYIbTYp H
IPOAYKTUBHOCTH C.X. )KUBOTHBIX).

AJNTOPUTM WHAMKATUBHOTO MPOTHO3UPOBAHMS B C/X BKIIIOYAET B c€0s 5 3TAnoB:

1. Ha ocHOBE COOTBETCTBYIOLMX METOAMK MPOTHOZUPYIOTCS YPOKAHHOCTB C/X KYJIbTYp U
IPOAYKTHUBHOCTD C/X YXHUBOTHBIX, UCIIOJb3YyeMbIE JUIsl JalbHEHIIUX pacueroB. Jlaigee meTromom
IPSMOTO CYETa ONPEEIIAIOTCS 00bEMBI IPOAYKIUH.

2. TIporHO3HUPYIOTCS XapaKTEPUCTHKH YIAEIbHOW CEO0ECTOMMOCTH KOHKPETHBIX BHJIOB
npoayKuuu. s 3Toro onpenenstoTes COOTBETCTBYIONNE HOPMATHUBHI 3aTpart:

- YCIIOBHO-TIOCTOSIHHBIC, HE CBSI3aHHBIE C OOBEMaMH TPOM3BOJCTBA, B aOCOIIOTHOM
BBIP)KEHUHY;

- YCIIOBHO-TIEPEMEHHBIE B pacyeTe Ha €AMHUILY IPOAYKLIUU.

Jlanee npsIMBIMM pacyeTaMu OIPEeIIsiIoT HEOOXOIUMbIE U3/IEPIKKH.

3. OcylecTBISIOT KOJIMYECTBEHHBIN MIPOrHO3 IIEH C YUYETOM MpEIoJaraéMbix 00beMOB
npojaax (mepex 3TUM aHaJIU3 eMKOCTH PbIHKA, TEPPUTOPHATIBHBIX TPAHUL PhIHKA, BO3MOKHOCTH
[0 TPAaHCIOPTUPOBKE, KOHKYPEHTbl M T.1.) JI1 OIpPEAETCHHUS O0KUIAeMOW BBIPYYKU OT
peanu3ay IpOAYKIUH.

4. I[TporHo3 S5KOHOMUYECKHX PE3yJIbTaTOB, SKOHOMUYECKOH 3(h(heKTUBHOCTH.

5. Konkperusanus noTpeOHOCTH B IUIAHOBBIX pecypcax, (HOpMUPYIOTCS MHCTPYMEHTHI
OpraHU3aI[MOHHO-3KOHOMHYECKOI0 MEXaHHU3Ma X035 CTBOBAHUS.

JlanHble A71s1 OoJiee 1eTaabHOr0 IPOTHO3UPOBAHUS:

1. Kak ppIHOK pearupyer Ha:

- BUJIbI PEKJIaMBI;

- MacITa0Obl peKJIaMbl;

- IOJINTUKY IIEH;

- IOJIUTUKY TIOCTaBOK;

- U3MEHEHMSI TPOYKIIUH;

- HOBBIE BH/JIbI IPOTYKIMH.

2. Kak BIUSIIOT Ha 3aTpaTshl:

- IOJIUTHKA B OTHOLLIEHUH KaJIpOB;

- IOJINTHKA B OTHOLIEHUH ITPOU3BOJICTBEHHBIX 3aI1aCOB;

- IOJINTHKA B OTHOILLIEHUH 3aKYTIOK;

- IOJIUTHKA B 00JIaCTH KaMTaIOBIOKEHUH;

- (puHaHCOBAS OJTUTHKA.

3. Kak coTpyAHMKHN pearupyroT Ha:

- IOJINTUKY B 00J1acTH 3apabOTHOM I1aThl;

- IOJIUTUKY B 00JIACTH HaliMa;

- IOJIUTUKY MPOJABMKEHUS 0 CITYkKOe;

- MaciTabbl KOHTPOJIS;

- BUJI KOHTPOJIS;

- IPOAOJKUTENBHOCTh paboTHhI;

- MECTOHAXO0KJIeHUE PabOTHI;

- IOTIOJTHUTEJIbHBIE JIbTOTHI;

- TpeOOBaHUs K Ka4eCTBY padorT;

- MOJIUTUKY B 00JIACTH MOBBIMIEHUS KBATN(DUKALIUH.

IIpy nmporHO3MpOBaHMM OrPOMHOE 3HAUEHHE HMEET BBIOOP  METo]a, CIIOCOO"HOro
00eCTeynTh JOCTOBEPHOCTh M TOUHOCThH IPOTHO3a MPH CHUKEHUHU 3aTPaT BPEMEHHU M CPEJICTB Ha



ero paspaborky. Cpeau Hambojee paclpOCTpaHEHHBIX ME TOJOB IMPOTHO3UPOBAHUS MOXKHO
BBIICTIUTH CIEAYIOLIHE:

1) MeTonbl 3KCIEPTHBIX OLEHOK. CyIIHOCTh 3KCIEPTHBIX METOAOB IPOTHO "3UPOBAaHUs
3aKJII0YaeTcsi B BbIpa0OTKE  KOJUIEKTMBHOIO  MHEHMsI TPYyHIbl  CIEUUAINCTOB B
COOTBETCTBYIOLINX chepax aesTeabHOCTH. [I[pOrHO3HbIE SKCTIEPTHBIE OLEHKH OCHOBBIBAIOTCS HA
poeCCHOHATIBHOM OIbITE U MHTYULIMU. Pa3nuyaroT MEeToJ «MO3rOBOM aTakm» - KOJUIEKTUBHOE
oOcyxnenue mpobinembl, u wmerox Jlendu, mnpenmonararouMii BOBICUYEHHE B IPOIECC
IIPOrHO3UPOBAHMU TPYIIBl CIELUAIMCTOB, BBINOIHIIOLIMX, POJIb 3KCHEpTOB. PykoBomurens
IIOCPEACTBOM  IHCBMEHHOT'O OIPOCa BBIACHAET HUX MHEHME OTHOCHUTEIBHO BO3MOXKHOCTEH
KoMIa—HUU B OyaymeM. Kaxnplil skcrepT 3HaeT MHEHHE CBOUX KOJUIET, B PE3ylbTaTe 4ero
JOCTUTAETCS ONPEACTICHHOE COIJlacChe B PEIICHUHM IIOCTABJICHHON NpOOIeMbl. DKCIEPTHBIC
METO/bI IMPOrHO3UPOBAHMUS HEOOXOAMMO HPUMEHSTb, KOrJa OOBEKTbl NPOIHO3UPOBAHUS HE
MOJIAl0TCS. MaTeMaTU4ecKoi (hopManu3annu, KOraa OTCYT CTBYET JOCTOBEpPHAs CTATHUCTHKA,
XapakTepusyolas OOBeKT, OKpyxarollas cpefa (YHKIHOHMPOBAHUS OOBEKTa OTIMYAETCA
BBICOKOH CTENEHbIO HEOIIPEIETIEHHOCTH;

MeTobl SKCIIEPTHBIX OLEHOK

MeTobl 3KCHEPTHBIX OLEHOK - 3TO METOJbl OpraHu3aluu paboThl CO CHEUAINCTaMU-
JKCHepTaMM M 00pabOTKM MHEHHMH SKCIEPTOB, BBIPRKEHHBIX B KOJUYECTBEHHOH W/min
Ka4ecTBEHHOH (popme ¢ menpro moaroToBku MH(GOpManuu s npuatus pemennid JIIIP. s
IpOBeIeHUs] paboOThl IO METOJY AKCHEPTHBIX OLEHOK co3/atoT Pabouyro rpynmny (COKpamieHHO
PT"), xotopas u opranusyer no nopyudenuto JIIIP nesrenbHOCTH 3KcnepTOB, 00BEAMHEHHBIX
(popmasibHO MK TIO CYIIECTBY) B AKCIIEPTHYIO KoMuccuio (O3K).

OcHoBHBIE TIPOOIEMBI TEOPUH U TIPAKTUKU IKCIIEPTHBIX OLIEHOK

Yro nomKHAa NpPENCTaBUTh OSKCIEPTHas KOMMCCUS B pe3ysibTaTe CBOed paloThl -
uHpopmanuto st npuHsaTHs pemenus JIIIP unu npoekt camoro pemenusi? OT oTBeTa Ha 3TOT
METOA0JIOTUYECKHI BOIPOC 3aBUCUT OpraHU3aLUs paOOThl KOMUCCHUH.

1. Lens - coop undopmaruu as JITTP

Torna PaGouast rpynma 1omkHa coOpaThb BO3MOXKHO Oouiblile OTHOCALIEHWCS K ey
uH(pOpMa-IIu1, apryMEHTOB «3a» U «IIPOTHB)» ONPEIEIIEHHbIX BapuaHTOB peuieHuil. [loneseH
METO/] ITIOCTENEH-HOI0 YBEJIMUYEHHS YHMCIIAa DKCIIEPTOB: CHayvaja NEPBBIN dKCIEPT MPUBOIUT CBOU
cooOpakeHHsI MO pac-CMaTPUBAEMOMY BOIIPOCY; COCTABJIEHHBII MM MaTepuan MeperaeTcs
BTOPOMY 3KCIEPTY, KOTOPbII 710-0aBIseT CBOM apryMEHThl; HAKOIUIEHHBIH MaTepuall MOCTyMaeT
K CIEIYyIOIIEMY - TPETbeMY - 3Kcmep-Ty... [Ipouenypa 3akaHuYMBaeTCs, KOI/1a UCCSIKAET MOTOK
HOBBIX COOOpa)keHUil.

OTmeTHM, YTO DJKCHEpPThl B paccCMaTpMBaeMOM METOJI€ TOJIBKO TOCTaBJISIOT
UH(POPMALINIO, ap-TYMEHTHI «3a» M «IIPOTHBY», HO HE BhIPa0aThIBAIOT COTIACOBAHHOTO MPOEKTa
pemienus. Her Hukakoil He0OXOIMMOCTH CTPEMHUTHCSI K TOMY, YTOOBI SKCIIEPTHBIE MHEHHUS ObLIN
COIJIacOBaHbl MeXay coOoil. Bornee Toro, HanbOJdBIIYyI0 MONB3Y MPHUHOCIT 3KCIEPTHI C
MBIIUIEHUEM, OTKJIOHSIOUIMMCSI OT MacCOBO-TO, MOCKOJbKY MMEHHO OT HHMX CIIEAYyeT OXHAATh
Han0oJiee OPUTHHATIBHBIX apIYMEHTOB.

2. llens - moAroToBKa npoekrta pemenus s JITTP

MareMaTHUeCKHE METOABI B SKCIIEPTHBIX OLEHKAaX MPUMEHSIOTCS OOBIYHO MMEHHO IS
pemie-HUS 3aJad TMOJATOTOBKM MpoeKkTa pemieHud. Ilpu 3ToM 3adacTyl0o HEKPUTHYECKH
IPUHUMAIOT JOTMBbl COIVIACOBAHHOCTU M OJHOMEPHOCTH. OJTH JOTMBI «KOUYIOT» W3 OJIHOMI
MyOJUKaIKU B APYTYIO, IOATOMY IE€JIE€CO00Pa3HO UX 0OCYIUTH.

JOI'MA COTI'JTACOBAHHOCTU. Cuutaercsi, 4To pelIeHHE MOXXET ObITh MPUHITO
JUIIb Ha OCHOBE COTJIACOBAHHBIX MHEHMM 3KcrepToB. [[03TOMy HCKIHOYAKOT M3 IKCIEPTHOU
TPYNIBl TeX, Yb€ MHEHHE OTJIMYAETCs OT MHEeHHs OonblMHCTBA. Ilpy 3TOM OTCeMBalOTCs Kak
HEKBaIU(UIMPOBAHHBIC JIMIA, IIONABIINE B COCTAB SKCIEPTHOW KOMHCCUU 10 HEJOpa3yMEHUIO
WIN 110 COOOpaKeHUsIM, HE MMEIOLIUM OTHOIICHUS K WX MPOPECCHOHATBHOMY YPOBHIO, TaK H
HanboJiee OPUTHHAIBHBIC MBICIUTEIH, TJIYO)KE MPOHHKIIKE B MpoOJiIeMy, 4eM OOJBITUHCTBO.



CrnenoBaino OblI BBIICHUTh UX apTyMEHTHI, IPEJOCTABUTh UM BO3MOXHOCTb JJIs1 00OCHOBAHUS MX
TOYEK 3peHus. BMecTo 3TOro ux MHEHUEM MPEeHeOperaroT.

BeiBaeT M Tak, 4yTO SKCIEPTHI AENATCA HA JIBE WM OoJyiee TPYI, UMEIOIIUX €IUHBIC
rpyNnoBble TOYKU 3peHus. [Ipumep neneHus crnenuanucToB MPH OLEHKE Pe3ysIbTaTOB Hay4YHO-
uccnenoBarenbckux pador (HUP) Ha ae rpynmsl: «TeopeTUKoBY, siBHO npeanouyntatonmx HUP,
B KOTOPBIX IOJY4YEHbI TEOPETUUYECKHE PE3YNIbTAThl, U «IIPAKTUKOBY», BblOupatoumx te HUP,
KOTOpBIE TMO3BOJSIOT I0JIy4aTh HEMOCPEICTBEHHBIE NPUKIAAHbIE PE3YJIbTaThl (peub HJAET O
koHkypce HUP B UHcTHTYyTE TIpOOseM ympaBiieHHs (aBTOMATHKUA U TEJIEMEXaHUKH) AKaaeMUn
Hayk CCCP)).

[Tockonapky wuymcino »dkcneproB o00bHO He mpesbimaer 20-30, To dopmanbpHas
CTaTHUCTUYECKAsl COIJIAaCOBAHHOCTh MHEHUH S3KCIEPTOB (YCTAaHOBJEHHAs C IOMOIIBIO TEX WIIU
UHBIX KPUTEPUEB MPOBEPKU CTATHUCTUYECKUX THUIOTE3) MOXKET COYETaTbCs C pPealbHO
UMEIOLIUMCST pa3JeJICeHHeM Ha TpPYIIbl, YTO [eJaeT JAajbHEHIINE pacyeThl HE HMEIOLUMU
OTHONICHUSI K JEHCTBUTENbHOCTU. Eciu ke oOpaTUTbCcs K KOHKPETHBIM METOJaM pacyieTos,
HarpuMep, ¢ MOMOIIbI0 KO3 PHUIMEHTOB KOHKOPJIAIIMA Ha OCHOBE KO3()(UIIMEHTOB paHTOBOM
koppemsinu - Kennmanna wiun CrnupMmeHa, TO HEOOXOAMMO TOMHHUTH, YTO Ha CaMOM Jieje
MOJIOKHUTEIIBHBIN Pe3yabTaT MPOBEPKH COTIACOBAHHOCTH TAaKUM CIIOCOOOM O3Ha4yaeT HU OOJIbIIe,
HU MEHbIIIE, KaK OTKJIOHEHHWE CTAaTUCTUYECKOW THUIOTE3bl O HE3aBHUCHMOCTH W PaBHOMEPHOI
pacipeeIeHHOCTH MHEHUN 3KCIEPTOB Ha MHOYKECTBE BCEX PAHKUPOBOK. Jpyrumu cioBamu,
MBI TaJ]aeéM >KEPTBOM 3a0NyKJIE€HUH, BBITEKAIOIIUX M3 CBOCOOPA3HOrO TOJIKOBAHUS CIIOB:
IIPOBEPKA COIJIACOBAHHOCTUM B YKa3aHHOM CTAaTUCTHUYECKOM CMBICIE BOBCE HE SBISETCS
MIPOBEPKOIl COrIacOBaHHOCTU B CMBICIIE MPAKTUKU IKCIEPTHBIX OIEHOK. MIMEHHO yiiepOHOCTH
paccMaTpuBaeMbIX MaTEMATUKO-CTaTUCTUYECKUX METOJIOB aHaJIN3a pPaHKUPOBOK MpUBEIA HAC B
80-x rogax K pa3paboTKe HOBOrO MaTeMaTHUECKOTO anmnapara AJis MIPOBEPKH COrNIACOBAHHOCTH -
HenapaMeTpUUECKUX METO0B, OCHOBAaHHBIX Ha JIFOCHAHAaX.

MHEHUSA JUCCUIEHTOB. C 1nenbt0o HCKYCCTBEHHO AOOUTHCS COTJIACOBAHHOCTHU
CTaparoTCs YMEHBIIUTh BIMSHUE MHEHUHN 3KCIEPTOB-IUCCUACHTOB. JKecTkuil criocod 00pbObI ¢
JUCCUZICHTAaMH COCTOMT B MX HCKJIIOUYEHHUHM U3 COCTaBa HKCHEPTHOM koMuccuu. OTOpakoBKa
AKCIEPTOB, KaK U OTOpAaKOBKa PE3KO BBIIEISAIONINXCA PE3yIbTaTOB HAOMIOJEHUM, MPUBOIUT K
IIpoLEeAypaM, UMEIOLIUM TUIOXHUE WA HEU3BECTHBIE CTATUCTUYECKHE CBOMCTBA.

Msrkuii  croco6 OOpsObI € JUCCHIEHTAMU COCTOMT B TPUMEHEHHM POOACTHBIX
(YycTOMuUMBBIX) cTaTHUCTHYECKUX mpouenyp. IIpocreiimmii nmpumep: ecid OTBET 3Kcmepra -
JEHCTBUTENBHOE YMCIIO, TO PE3KO BBIJCNAIONIEECSs MHEHHME JHUCCUIEHTAa CHJIBHO BIHUSET Ha
cpeaHee apu(MeTHUeCKOe OTBETOB HKCIIEPTOB U HE BIUSAET Ha UX Meauany. [loatomy pazymHo B
Ka4yeCcTBE COIVIACOBAaHHOTO MHEHHS pac-cMaTpuBaTh Menuany. OJIHaKO MPU 3TOM UTHOPUPYIOTCS
(ue nocturarot JIIIP) aprymMeHTbI TUCCUICH-TOB.

B mo6om u3 aByx crmoco6oB 00pr0Obl ¢ auccuaeHTamu JIIIP numaercs mHdopmanuu,
UAYyIEeH OT JAWUCCHJIEHTOB, a MOTOMY MOXET NPHUHATh HEOOOCHOBAHHOE pEILIEHHE, KOTOpOoe
MPUBEIET K OTpHUILA-TEIBbHBIM nocieacTBusAM. C npyroi ctoponsl, npexacrasienue JIIIP Bcero
Habopa MHEHHWI CHMMaeT 4acTh OTBETCTBEHHOCTH W TPYAa MO IOATOTOBKE OKOHYATEIHHOTO
pelieHus ¢ KOMUCCHH SKCIIEPTOB M pabodel TPYMIbI M0 MPOBEIEHUIO0 SKCIEPTHOTO Ompoca U
nepekynaasiBaeT ee Ha rieuun JIIP.

OCHOBHBIE CTaJMU FKCIIEPTHOTO OIpoca

Kak moka3bIBaeT OMNBIT MNPOBEACHHUS OSKCIEPTHBIX HCCIEIOBAaHUM, IeJIecoo0pazHo
BBIJIETISITH CIEAYIONIUE CTaIuU IKCIEPTHOTO OIpoca:

1) dopmynuposka JIITP nenu skcnepTHOro orpoca;

2) moxbop JIIIP ocHoBHOro cocraBa Paboueit rpynmbl (OOBIYHO - PYKOBOAMTENS M
cekpeTapsi);

3) paspabotka PI' u yrtBepxknenue y JIIIP Texnudeckoro 3amaHus Ha TpPOBEICHUE
AKCIEPTHOT'O OIIPOCa;

4) pazpabotka PI' mogpoOHOTO crieHapusi NpoBeAcHHUS cOOpa W aHAM3a SKCIEPTHHIX
MHEHUH (OIICHOK), BKIIIOUAsi KaK KOHKPETHBIN BUJ SKCHEpTHOU MH(popMaIuu (cioBa, YCIOBHbIC



rpajalyy, YUCiIa, PAaHXUPOBKH, pa3OMEHHUS UM UHBIC BUIbI OOBEKTOB HEUHUCIOBOM MPUPO/IBI) U
KOHKPETHbIE METOJbl aHauu3a dSToW uHPopManuu (BeluMCIeHHEe MenuaHbsl KemeHu,
CTaTUCTHYECKUI aHalIM3 JIIOCHAHOB M HMHBIE METOJbl CTATUCTHKH OOBEKTOB HEYMCIOBOMN
HPUPOBI M IPYTUX Pa3/eioB NPUKIAJIHONW CTATUCTHKH);

5) no100p 3KCIEPTOB B COOTBETCTBUU € UX KOMIIETEHTHOCTBIO;

6) gopmupoBaHHE SKCHEPTHONH KOMHUCCHM (LI€JIECOO0pPa3HO 3aKIIIOUEHHE JIOTOBOPOB C
JKCHep-TaMu 00 YCIOBHUSX MX paboOThl M ee oriatel, yrBepxkaenue JIIIP cocraBa skcnepTHOM
KOMHCCHH);

7) npoBeieHre cOopa IKCIEpTHON HHpOpManmu;

8) ananu3 PKCIepTHON MHGOPMAIIHH;

9) npu npUMeHEHUHU POLEAYPHI U3 HECKOJIBKUX TYpOB - IOBTOPEHME JIBYX MPEABIIYIINX
JTa-10B;

10) uaTepnperanus MOJy4YEHHBIX PE3yIbTAaTOB U MOArOTOBKA 3akiitoueHus ais JIIP;

11) odunmansHOoe oOKOH4YaHHMEe JesaTeabHOCTH PIT (B TOM duncie mNOArOTOBKAa U
YTBEP)KJICHHE HAYYHOTO W (PMHAHCOBOTO OTYETOB O MPOBEACHUHM SKCIEPTHOTO HCCIIEIOBAHMUSA,
oIjiata TpyJia 3KCIepToB U coTpyaHuKoB PI').

[Toxa6op sxcniepToB

Yacro mnpemiaraloT  MCHOJAB30BaTh  METOIbl  B3aUMOOLIEHKM M CaMOOLIEHKH
KOMIIETEHTHOCTH 3KcnepToB. C OOHON CTOPOHBI, KTO JIyYll€ MOKET 3HAaThb BO3MOXXHOCTHU
aKcrepra, 4eM OH caMm? C Jpy-roil CTOpPOHBI, NPU CaMOOLEHKE KOMIIETEHTHOCTH CKOpEe
OLICHUBAETCS CTENEHb CaMOYBEPEHHOCTH JKCIEpTa, YEM €ro peajibHas KOMIIETEHTHOCTb. Tem
Oosee, YTO camMoO MOHATHE "KOMIETEHTHOCTH" CTPOro HEe OmpeneseHO. MOXXHO €ro yTOYHSTb,
BBIJIEJISISE COCTABJIAIOILME, HO IIPU 3TOM YCIOXKHSIETCA NpeABapuUTeIbHasi 4acTb JEATEIbHOCTU
JKCIIEPTHON KOMHUCCHH.

[Ipu ncnonp30BaHMK METOAAa B3aMMOOLIEHKH, TOMHUMO BO3MOKHOCTH IPOSIBJICHUS JINY-
HOCTHBIX M I'PYNIIOBBIX CUMIATHHA M aHTUIATHI, UTPAET POJIb HEOCBEIOMIIEHHOCTD YKCIIEPTOB O
BO3MOXKHOCTSIX JApYT Jpyra. B cCOBpeMEHHBIX YCIOBUSAX JOCTATOYHO XOpOIIEEe 3HAKOMCTBO C
paboTaMu M BO3MOKHOCTSIMH JIpYT' Jpyra MOXeT ObITh JHUIIb y CHEIHMaIMCTOB, MHOTO JIET
paboraroux coBMecTHO. OJIHAKO MpPHUBICYEHHE TaKUX Map CIEHUATNCTOB HE OYEHb-TO
1e51eco00pa3Ho, MOCKOJIBKY OHM CIIMIIKOM MOXO0XH JPYT Ha Jpyra.

Hcnonb3oBanne (opmaibHBIX IOKa3zarenaed (JI0MKHOCTh, yY€HbIE CTENEHb U 3BaHHE,
CTaX, YHUCJIO MyOJNUKAIMil...), OUYEBHJHO, MOXKET HOCUTb BCIIOMOTATEJbHBIM XapakTep.
YcnemHocTh yyacTusi B NPEbIIYIIUX SKCIEPTH3aX - XOPOLIMN KPUTEPUU A AESITeIbHOCTU
JIErycTaTopa, Bpauda, CyJpbd B CIIOPTUBHBIX COPEBHOBAHUSX, T.€. TAKUX OJKCIIEPTOB, KOTOPBIE
YYacCTBYIOT B JJIMHHBIX CEPUSIX OJHO-TUIHBIX dKcrepTu3. OHaKo, yBbI, HanOoJiee UHTEPECHBI U
Ba)XHbI YHUKAJIbHBIE KCIIEPTU3BI OOJIBIINX MPOEKTOB, HE MMEIOIINX aHAJIOTOB.

B cnyuae, ecnu mporeaypa 3KCHEPTHOTO ONpoca IMPEANoiaraeT COBMECTHYIO PadoTy
HKCHEPTOB, OOJIBIIOE 3HAYCHHE MMEIOT UX JMYHOCTHBIE KauecTBa. OJIMH «TOBOPYH» MOXKET
napaju3oBaTh JEATENbHOCTh BCce KoMHCCHU. B MOm0OHBIX cCiydasx BaXkKHO COOJNIO/IEHUE
pernameHTa paboThl, pa3zpaboranHoro PI. EcThb mone3Hbii METOJ «CHEXHOTO KoMay», HpU
KOTOPOM OT Ka)/I0r0 CIeIHalnuCcTa, IPUBIEKAEMOr0 B KaUeCTBE IKCIIEPTa, MMOIYy4at0T HECKOJIbKO
damunuii Tex, KTO MOXKET OBbITh 3KCIIEPTOM IO paccMaTpuBaeMoi Temartuke. OYeBHIHO,
HEKOTOphIe U3 ATHX (pamMuiuil BcTpeuanuch paHee B nesTenbHOCTH PI', a HeKoTopble - HOBBIE.
[Ipomiecc pacumpeHust CHMCKAa OCTAHABIMBAETCS, KOTJAa HO-Bble (aMWIMK MEPecTaroT
BCTpeuaThCsi. B pesynbTare mnojydaercs [AOCTATOYHO OOIIMPHBIA CIHCOK BO3MOYKHBIX
HKCHEPTOB. SICHO, YTO €ciM Ha MEpPBOM 3Tale BCE IKCIEPThl ObUIM M3 OJHOTO «KJIaHa», TO U
METOJI «CHEXHOT0 KOMa» JIacT, CKOpee BCEro, JIMI[ U3 ATOr0 «KJIaHa», MHEHHUS U apryMEHTbI
JIPYTUX «KJIaHOB» OyayT ymymeHsl. Heo0XoauMo MHOAUepKHYTh, YTO MOAOOp 3KCIEPTOB B
KOHEYHOM cyeTe - pyHkius Paboueil rpynmsl, 1 HUKakue METOAMKH [10100pa HE CHUMAIOT C Hee
OTBETCTBEHHOCTHU. J[pyrumu crmoBamu, UMeHHO Ha Pabodeii rpyre JeXUT OTBETCTBEHHOCTH 32
KOMIIETEHTHOCTh 3KCIEPTOB, 3a MX NPUHIMIINAIBHYIO CIIOCOOHOCTh PEIIUTh MOCTABICHHYIO
3agady. Baxubim sBisiercst TpedoBanue k JIIIP 06 yTBepxkieHun criucka 3KCrepToB.



1.4 Jlexuus Ne 5, 6 (4 yaca).
Tema: «CTpaTeruyeckoe NJiaHUPOBaHUE HA NMPEANPUATHI

1.4.1 BonpochI j1eKIuM:

1. AHanu3 BHEUIHEM M BHYTPEHHEHW cpeabl MNPEeNIpUsTHs: HaJIOroBOE H
KOHKYPEHTHOE OKPYXXCHHE, CHUCTeMa CHaOXeHHs M cObITa MPOAYKIUH M YCIYT, CTPYKTypa
COOCTBEHHOCTH U COCTOSIHUE ITPOU3BOICTBEHHBIX MOILIIHOCTEN U NPUPOJHBIX PECYPCOB.

2. OOocHOBaHWE CTpaTerMyd pa3BUTHS MPEANPUATHS: ITEId W 3aJa4H, UuX
COOTBETCTBUE HHTEPECAM COOCTBEHHUKOB U MEHE/DKMEHTA.

1.4.2 Kpartkoe coaep:xkaHue BOIPOCOB:

1. AHanu3 BHEUIHEH ¥ BHYTPEHHEW cpeAbl MPearpHsITHs: HaJIOTOBOE H
KOHKYPEHTHOE OKpY)KEHHME, CHCTeMa CHa0XXeHHs M cObITa MPOJAYKIMH U YCIYr, CTPYKTypa
COOCTBEHHOCTHU U COCTOSIHME MPOU3BOICTBEHHBIX MOIITHOCTEN U MPUPOTHBIX PECYPCOB.

B nnaHupoBaHMM BBIAENSAIOT CTPAaTErMUECKU M ONEPATUBHBIM AacleKThl, NPUYEM
nociefHee mpeanoiaraer Oojee IIMPOKOE pa3BepPThIBAHWE CTPATETMYECKOTro IUlaHa C
IPUJIOKEHUEM €0 K KOHKPETHBIM HCIIOJHUTEIISIM.

Crparerunueckoe IMJIaHUPOBAHUE aKTyallbHO JAJISl JHOOOT0 XO3AHUCTBYIOIIEro cyObekTa. B
HanOoJiee 00IIEeM BUIE TIPOLIECC CTPATETMUECKOT0 TJIAHUPOBAHUS BKJIFOYAET B C€0s CeayIOIIre
STarbl:

- aHaJIU3 OKPYXKAIOIIEH cpeabl MPEeANpUsTUs, KOTOPBIA NpeArnoiaraeT HCClIeA0BaHNE
BHEIIHEH Cpe/bl, TeHICHIIUI Pa3BUTHS PhIHKA Ha OCHOBE 00paboTKu mMeroielics nHbopMauu
0 BHEILIHEM OKPY>KEHUU MPEINPHUITHS U OLICHKH €€ CTPATErHueCKUX BO3MOKHOCTEH;

- pa3paboTKa IPUOPUTETOB, B paMKaX KOTOPBIX Pa3pabaThIBAlOTCS CTPATETHUECKUE LENN
W 3aJ]aud, OPUECHTUPOBAHHbBIE Ha PEIICHNE NEPCIIEKTUBHBIX MPOOJIEM pa3BUTHSI IPEATIPUATHS;

- OCYUIECTBJICHHME YBS3KM LieJed ¢ pecypcHbIM oOecrnedyeHueM, B XoJleé KOTOpoM
AHAIN3UPYETCS JOCTATOYHOCTh COOCTBEHHBIX PECYpPCOB, BKIIOYAs PE3€PBbI, BO3ZMOXKHOCTh M
HE00XO0/IMMOCTh MPUBJICUEHHUS JONOTHUTEIBHBIX CPE/ICTB;

- pa3paboTKa M OlIEHKa aJIbTEPHATUBHBIX CTpaTeruii U BbIOOp 0HOM U3 HUX. B mpouecce
OLICHKH aJIbTEPHATUBHBIX CTPATETHUI TILATEIBHO M3Yy4aeTCs KaXk1as U3 HUX, B3BELIUBAIOTCS BCE
IUTIOCBI U MHUHYCBI IPEIJIOKEHHBIX albTEPHATUB, aHAIU3UPYIOTCS (PaKTOphI, OMpEIesoNne
yclex CTpaTeruy, B TOM 4YHCJI€ KOHKYPEHTHBIE MPEUMYIIECTBa KOMIAHWHU, CIOCOOCTBYIOIINE
3¢ (eKTUBHON peaan3aluu CTPaTeruu;

- BbIOOp cTpaTerMM M SKCHEPTHBIA CTpaTerMueckuii KoHTpoib. Ha sToM sTame
CTPaTEernyecKoro IMJIaHUPOBAHUS JAIOTCS PEKOMEHIAINH JJIsi KaKJ0T0 BHYTPUXO39HCTBEHHOTO
NOJpa3/ieieHusl MpeanpuaTus. Ycmex 000  CTpaTerud 3aBUCHT OT  IOCTOSIHHOTO,
MOCIEZIOBATEIbHOIO KOHTPOJISI 3a €€ peanusanuedl Ha Bcex ortamax. Heobxomumo Takke
cucTeMaTHyeckoe HaOJIoZeHHe 33 M3MEHEHMSMHU B KIIOYEBBIX c(epax 3KOHOMHUKH CTPAHBI,
COCTOSTHUEM HanOoJiee 3HAaUMMBIX PECypCOB, MOJIOKEHHUEM KOHKYPEHTOB, IPYTMMHU AJIEMEHTaMHU
BHEIIHEW Cpebl;

- Ha 3aKIIOYUTENIbHOM JTale Ha OCHOBE CTPAaTEerMYecKOoro  IJIAHUPOBAHMUS
pa3pabaTbIBalOTCA TEKYIIME IUIaHbl, B TOM 4YHCIE B TMOJpPA3JeNICHUSIX KOMIIAHUH, KOTOpHIE
BITOCJIEJICTBUM HEOOXOAMMO COTJIACOBBIBATH APYT C APYTOM.

IIpouecc  crTparernmueckoro mniuaHupoBaHus. llenp mpomecca  CTpaTerun4ecKoro
IUTAaHUPOBAaHUSL — JOOUTHCS pocTa 00BEMOB MpHObUIM M OHM3HEca B II€JIOM MOCPEACTBOM
IpUBJICUEHHS OOJIBIIETO YMCIIa TOTPEOUTECH.

[Ipouecc cTpaTernyeckoro IUIAHUPOBAHUSA ITOMOTAeT IEePEOCMBICIUTh COOCTBEHHBIH
6usnec. [Iporecc cTpaTernyeckoro MmIaHUPOBAHUS COCTOUT M3 Psijla B3aUMOCBSI3aHHBIX 3TaIlOB.
DTOT mpolece sABIsETCS HenpepblBHBIM. Ha pucynke 1 mpencraBieHa cxema, oToOpaxkaromias
ATalbl IPOLECCA CTPATErNYECKOI0 IUTAHUPOBAHMS HA IPENIPUATHH.



Muccus HepeBo nenei »| OlleHKa U aHaAJIU3 AHanu3 u oIeHKa
OPEANPHUSTLSL MIPEANPUATHSL BHEIITHEH cpelibl CWJIBHBIX U CJTa0BIX
CTOpOH

|

A 4

A

A

Ornenka IIpouecc peanuzanuu |« Bri6op AHanu3 1 oleHka
CTpaTerun CTpaTeruu CTpaTerun CTpaTEeruuecKux
ANbTCPHATHB

Puc. 1 —Ilpouecc cTparernueckoro miaHuPOBaHUS Ha IPEITPUITUN

JlaquM KOMMEHTapHil K 3JIEMEHTaM JaHHOW CXEMBI.

Muccus — npouecc onpeneacHusi KOMIUIEKCa TEKYIUX U NEPCIIEKTUBHBIX HAIPaBICHUN
JESATEIIbHOCTH TPEANPUATHS, BBIICICHUS IPUOPUTETOB B CTPATETMU - OCHOBOIIOJArarOLIUX
OPUHIUIIOB M NpPaBWI JESATEIbHOCTH, KOTOpble OyayT ompenenars oOpa3 MpeanpusTus B
nepcnekTiBe. OTIUYUTENFHOW OCOOCHHOCTHIO MHCCHH SIBISIETCS TO, YTO OHA JOJDKHA OBITH
pealn30BaHa B TEUEHUE ONPEIEIICHHOTO Neproja BpeMeHH. CpOoK BBIIIOJHEHHSI MUCCUH JOJDKEH
OBITH 0003PUMBIM U JOCTATOYHO HEOOIBIIUM. Yale BCero 3TOT CPOK JOJDKEH COCTABIIATH IISATh
net. Jlenaercs 3TO AJis TOro, YTOObl paOOTHUKH, IPUCYTCTBYIOIIUE IPU MIPUHATUY MOJI0XKEHUS O
MHUCCHH, MOTJIM YBUJIETh PE3YJIbTAThI CBOETO TPYyAQ.

Crnenyer paznuyarh LIMPOKOE U y3KOE IIOHUMaHUE MUCCHUU.

PazpaboTka mMuiccuu - TEpBBIA 3Tal MEPEOCMBICICHHS eATeNbHOCTH npeanpustus. O
IIOMOTaeT JTOOUTHCS SICHOCTU B LENAX NEPCHEKTHB OPraHU3alllU, CIYKUT (YHAAMEHTOM IJis
IOPUHATUS KOMIUIEKCA CTPATerM4eCKUX pELICHUH, BHOCUT 3JEMEHT o0053aTeIbHOCTH IIpU
JOCTHKEHUH LIEJIEH NPEATIPUATHS.

dopmyIMpoBKa JiepeBa Lenel aesTeNbHOCTH npeanpusatus. Ilpu stom, HEobXxoaumo
coOJII0/IaTh 3aKOH KOMIIO3HMIIMU — COTJIACOBAaHHUE LieJIel OpraHu3ally, BCe OHU JIOJIKHBI OBITh
HarpaBJIeHbl Ha MO/epKaHUe OCHOBHOM 1M Oosiee 00I1ero xapakrepa.

AHanM3 OCHOBHBIX CBOMCTB BHEIIHEW CpeIbl M MX XapakTepucTuka. Bce dakTopsl BO
BHEIIIHEH cpesie TeM UM UHBIM 00pa30oM B3aMMOCBSI3aHbI M B3aUMOAECHCTBYIOT ApYT ¢ Ipyrom. K
OCHOBHBIM CBOMCTBaM BHEIIHEW Cpellbl OTHOCATCA: CIOXHOCTb, OOBEMHOCTH, MOIBUKHOCTD,
HEOIPEeeIEHHOCTh, KOMMYHHKA0EIbHOCTb.

AHanu3 U OlleHKa BHYTpeHHel cpenpl npeanpusatus. CTpyKTypa U coJep:kaHue 00
CHCTEMBI OIPENeNIsAoT ee yCTOWYMBOCTh U 3(ddexkruBHOCTh. Ha cragum ¢GyHKIMOHUpPOBaHUS
CUCTEMBI OCYILIECTBISIOTCS B3aUMOCBS3H, 3aJI0’KEHHBIE B CTPYKTYpPE Ha CTA/IUU €€ IIOCTPOEHUS.

ITo onenke, nmpumepHo Ha 90 % KOHKYPEHTOCIIOCOOHOCTH OMNpeAEseTcs He KauyeCTBOM
paboThl HWCIOJHUTENEH Ha MNPENUPUITHH, a KadecTBOM CTPYKTyphl mpeanpustus. Ha
UCTIOJIHUTENEH npuxoautcs okosio 10 % moBbIIEHHsT KOHKYPEHTOCIIOCOOHOCTH NP YCIIOBHUH,
YTO OTH HCIOJHUTENH COOIOJAIOT YCTAaHOBJIEHHBIE HOPMbI M HOPMATHUBBI, CTaHAAPTHI,
TE€XHOJIOTUH U T.J.

AHanu3 CWJIBHBIX M CJIA0bIX CTOPOH — OUYEHb Ba)XKHOE HAIMpaBJICHHE B JEATEIbHOCTH
cenbcKoxo3siicTBenHoro npeanpusatus. Meron SWOT-ananu3za criocober 3¢ppekTuBHO MOMOYb
B 9TOM U IIHPOKO UCIOIB3YETCSI BO BCEM MUPE.

KauecTBeHHBINI aHaAIN3 MEPCNEKTUB MNPEANPUATUS NPOBOJUTCS C LENbI BBIACHEHUS
BBIIIIEHA3BAHHBIX CTOPOH €ro JESATENIbHOCTH, OTKPBIBAIOLIMXCSA IEpe]l HUM BO3MOXKHOCTEH U
Ha/BUTaroImuXxcs yrpo3. Cuna u cnabocTh NpeanpusaThs JOHKHbBI OLIEHUBATHCS B KOHTEKCTE €ro
KOHKYPEHTOCIIOCOOHOCTH. DTOT METOJI IOMOTaeT cOaaHCUPOBAaTh CBOM BHYTPEHHUE CUIIbHBIE U
cy1abble CTOPOHBI C TEMH OJaroNnpHUATHBIMUA BO3MOYKHOCTSIMH M (haKTOpaMu yrpo3bl, ¢ KOTOPBIMU
IIPUIETCS CTOJIKHYTHCS MPEANIPUATHIO.

Ha nepBoM 3Tamne Hy>KHO IMPOBECTH aHAIU3 IO CIEAYIOUIMM (haKTopam.

BHyTpenHue QaxkTopsl NpU 3TOM U3y4yarOTCs CWIbHbIE U ciaOble CTOPOHBI B
JESATENIBHOCTH CEIbCKOXO03HCTBEHHOTO MPEATIPUSATHS.

CuiibHBIE CTOPOHBI:

- KOMIIETEHTHOCTh U IPO(ECCHOHATN3M;



- HAJIMYKE JOCTaTOUYHBIX (PMHAHCOBBIX PECYPCOB;

- XOpouIas pernyTanus NpeanpuaTus y NoTpeouTenei;

- IUAEPCTBO MPEANIPUATHUS Ha PHIHKE;

- HaM4Ke Habopa MpOlyMaHHBIX CTPATEruil B JaHHOH cdepe NesTeITbHOCTH;

- COOCTBEHHBIE TEXHOJIOTUH BHICOKOTO KaueCTBa;

- HaJIM4XE IPEUMYILECTB B U3JIePKKaxX IO POU3BOJCTBY MPOLYKIIUHU U YCIIYT;

- UHHOBAIlMOHHAs aKTUBHOCTb U T.1.

Cnalble CTOPOHBI:

- OTCYTCTBUE CTPATErNYECKUX HAIIPABICHUN JESITEIbHOCTU IPEIIPUSITHS;

- HEyJIOBJICTBOPUTEIILHOE ITOJIOKEHHUE HA PBIHKE;

- yCTapeBLINE TEXHUKA U TEXHOJOTUHU IPOU3BO/ICTBA;

- HU3KUH YpOBEHb PEHTA0EIbHOCTH;

- HU3KUM YPOBEHB YIIPABICHYECKON KYJIbTYpPHI;

- IIJIOXasl OpraHU3alysi KOHTPOJIS B OPraHU3aLNN;

- OTCYTCTBUE UHHOBALIMOHHOMN JAESITEIbHOCTH;

- Y3KHMI aCCOPTUMEHT NPOIYKLUH;

- IIJIOXO ITOCTPOEHHAsI MAPKETUHIOBasl JESITEIbHOCTD HA IPEAIPUITHH;

- OTCYTCTBHUE JIOCTaTOYHBIX (DMHAHCOBBIX PECYPCOB U T.JI.

AnHanmu3 BHEMHHX (D)aKTOPOB JAEATEIBHOCTU MPEINPUATHS BKIIOYAaeT B ce0s OLICHKY
OJaronpusATHBIX BO3MOXKHOCTEH M MOTEHIHMAJIbHBIX YIPO3 CO CTOPOHBI BHEIIHEH Cpeabl
CEJIbCKOXO03SHCTBEHHOTO MTPEIPUATHSL.

braronpusiTHble BO3MOYKHOCTH:

- pabora c 6oJee MHUPOKUM KPYroM MOTPEOUTENCH;

- OCBOCHHE HOBBIX PHIHKOB WJIM CETMEHTOB PBHIHKA;

- paclIUpeHHe AacCOpPTUMEHTa BBITYCKAaeMOW MPOAYKUMU JJS  YAOBJIETBOPEHUS
notpeGHOCTeH 6ojee MUPOKOTo Kpyra noTpeduTenei;

- CIOCOOHOCTh MPEANPHUATHS BOBpEMs pa3paboTaTh M peaan3oBaTh 0o0Jiee BHITOHBIE
CTpaTeruy;

- YBEPEHHOCTb B OTHOILIEHUH JEHCTBUNA KOHKYPEHTOB;

- OBICTPBIN POCT pHIHKA COBITA U T.1.

@akTOpBI Yyrpo3bl CO CTOPOHBI BHEIIHEHN CPE/IbI:

- IOSIBJICHHE HOBBIX KOHKYPEHTOB;

- pocT o0beMa MpoIaXK AaHAJIOTUYHBIX TPOIYKTOB;

- HEYJIOBJIETBOPUTENIBHBIM POCT phIHKA COBITA POIYKIINH;

- HEraTUBHbIE U3MEHEHUS B HAJIOTOBOM MOJIMTHUKE FOCY/1apCTBa;

- OTCYTCTBHE MH(OpMAIIUN 00 U3MEHEHHSIX BO BKYCaxX U MPEINOYTCHUAX NOTpeOuTemnei
U T.J.

Ha ocHoBanuu npoBezieHHOro aHaynu3a coctasisercss Matpunia SWOT, npencraBieHHas
Ha PUCYHKE.

Bo3moxkHocTu Yrpo3sl
1. 1.
2. 2.
n. n.
CHIIbHBIE CTOPOHBI
1. Tlome Tlome
2. «CHB» «CUY»
n.
CnaOble CTOPOHBI
1. Tlone Tlone
2. «CJIB» «CJIY»
n.

Pucynok — Matpuma SWOT
I[HH TOTO I-ITO6I:I CIIpaBJIATHECA C YIpo3aMu U HCIHOJb30BATL CYHICCTBYIOIIHC
BO3MOXKHOCTH, HEIOCTaTOYHO MPOCTO 3HATh O HUX. Eciu mpennpustue 3HaeT 00 yrpo3e, HO HE



MPOTUBOCTOUT €, OHO MOXET IMOTEepHeTh MopaxkeHue Ha pbiHKe. C Opyroil CTOPOHHI,
HOPEINpHUATHE MOXET BIaJeTh MHPOpPMAIMEel 0 HOBBIX BO3MOXKHOCTSIX, HO HE HMETh PECYpPCOB
JUTSL MIX peain3aliu.

W3 marpunpl BUIHO, 4TO HauOojee OJaronmpusTHbIE BO3MOXKHOCTHU CYIIECTBOBAHUS
npennpusaTsi OTKphiBaeT kBaapaHT «CHUBy (CHIIbHBIE CTOPOHBI U OJIATONIPUSATHBIC BOZMOKHOCTH
CEJIbCKOXO3SUCTBEHHOTO MPEANPUATHS), KOTOpasi MO3BOJISIET MCIOJIb30BaTh CHIIBHBIE CTOPOHBI,
JUISL TOTO YTOOBI peain30BaTh MOTEHIUANbHBIE BO3MOXKHOCTH. [losuius «CJIB» (cmaObie
CTOPOHBI M MOTEHIIMAIbHBIE BO3MOXKHOCTH) MO3BOJIAET 32 CUET MOTEHUUAIbHBIX BO3MOMXHOCTEH
MOTIBITATHCS JTMKBUIUPOBATh MMEIOIIUECS Y MPEANPUATUS ClIadble CTOPOHBI B JIEATEIHHOCTH
npennpusatus. [losumms «CUY» (cuiibHbIE CTOPOHBI M BO3MOXKHBIE YTPO3BI CO CTOPOHBI
BHEIIHEH CpeAbl CEIbCKOXO3AMCTBEHHOTO MPEANPUSATHS) MPEAOCTaBIsAET BO3MOXKHOCTh
WCIIOJIB30BAaHUS «MOLIM» MPEANPUATHS Ul IPEAOTBPALEHUS NOTEHUUANIBHBIX yrpo3. [lo3unus
«CJIY» (cmabbie CTOPOHBI M BHEUIHUE YrpO3bl) - caMasi omacHasi JJis CebCKOXO03SHCTBEHHOTO
npeanpustus. s Hee xapakTepHbl YA3BUMOCTb O3ULMN NPEANPUATUS HA PHIHKE U OMACHOCTh
MOTEHLMATBHON yTPO3BbI.

PykoBoguTens JOMKEH TakKe€ MOHMMATh, YTO MOTEHUUAIbHBIE BO3MOXKHOCTH U yTPO3BI
MOTYT TEpPEXOJIUTh B CBOIO IPOTHUBOIOJIOKHOCTh. Tak, HEUCIOJIb30BAHHBIC MOTCHI[MAIbHBIC
BO3MOKHOCTH MOTYT CTaTh YIpO30M JJId MPEANpPUSTHS, €CIM HUX BOBPEMS HCIOIb3YET
KOHKypeHT. C Jpyrol CTOpPOHBI, YyJa4yHO HEWUTpaJM30BaHHAs Yrpo3a MOXKET IOBBICUTH
KOHKYPEHTOCTIOCOOHOCTh TMPEANPHUATHS, €CIIH KOHKYPEHTHI HE YCTPAHUIIH 3Ty KeE Yyrpo3y.

2. OOocHOBaHME CTpaTeruyd pa3BUTHUS MNPENNpUATHS: LeId U 334a4M, Uux
COOTBETCTBUE UHTEPECAM COOCTBEHHUKOB U MEHEKMEHTA.

AHanu3 W OLEHKA CTPAaTEerMYeCKUX albTepHATHB. B pacnopsokeHMM NpeanpusaTus
HUMEIOTCSl YEThIPE CTPATErMUECKUX albTEPHATHBBI: OTPAaHUYEHHBIN POCT, POCT, COKpAIIEHUE U
COUYETaHHE ITUX BAPUAHTOB.

Crpareruueckoid  anbTepHaTHBOW,  KOTOPOW  NIPUIEPKUBAIOTCS  OOJBIIMHCTBO
NPENIPUATHMA, SABJIAETCS OrPaHMUYEHHBIM pocT. [l JaHHOW CTpaTerMu  XapakTEpHO
YCTAaHOBJEHHE L€Je OT JOCTUTHYTOrO, CKOPPEKTUPOBAHHBIX C Y4YETOM HHQIAIUH.
[IpumensieTcs B 3peibIX OTPACiSIX MPOMBINUIEHHOCTH CO CTaTUYHOM TEXHOJOTHEH, Korja
OpraHM3aiysl B II€JIOM YAOBJIETBOPEHAa CBOUM IOJIoKeHHEeM. OpraHuzalnuu BbIOHMpAOT 3Ty
QJIbTEPHATUBY MOTOMY, YTO 3TO CaMbId JIETKHH, YIOOHBIII U HalMeHee PUCKOBAHHBIA CHOCO0
JIEHCTBHSL.

Crpareruss pocra OCYIIECTBISETCS IYTEM €KEMOJHOTO0 3HAYUTEIBHOTO IOBBIILEHUS
YPOBHSI KPaTKOCPOYHBIX M JOJTOCPOYHBIX IIeJiel MO0 CPaBHEHHIO C YpPOBHEM IIOKa3aTesen
npensaymero roga. OHa nmpuMeHsieTcss B JAMHAMHYHO Pa3BUBAIOIIMXCS OTpacisx ¢ ObICTpo
U3MEHSIOIMMUCS TEXHONOTUSIMHU. PocT MoXeT ObITh BHYTPEHHUM WJIM BHEIIHUM. BHyTpeHHUi
POCT MOXET MPOU30WTHU 3@ CUET PACIIUPEHMSI aCCOPTUMEHTA TOBApOB. BHEWIHUI pOCT MOKET
OCYIIECTBIISITHCS B CMEXKHBIX OTPACisiX B (hOpMe BEPTUKAIBHOIO WJIM TOPU3OHTAILHOTO POCTA.

AJBTEpHATUBOM, KOTOPYIO pEXKEe BCETr0 BBHIOMPAIOT PYKOBOAMTENM SBISETCS CTpATErus
COKpallleHUsl. YPOBEHb IpecielyeMbIX IieJeil B COOTBETCTBUM C JTOM cTpaTeruei
YCTAHABJIMBAETCS HM)KE JOCTUTHYTOrO B INpouuioM. MakTHYECKH [UIsi MHOTHX NPEIIpPUATHN
COKpaIlleHHE 03HA4YaeT MyTh PALMOHAIN3AMU U IEPEOPUEHTALlNN onepannid. B pamkax maHHOU
IbTEPHATUBBI MOXKET OBITh HECKOJIBKO BAPHAHTOB:

- TUKBUJAIMs — Hanbosee paguKaibHasi Pa3HOBUIHOCTb COKpAIICHHUSI, PEANOIaraonas
MOJIHYIO pacIpoAaKy MaTepUalIbHbBIX 3a1aCOB U aKTUBOB MPEAIPUATHUS;

- OTCEUEHHUE JIMIIHETO0 — OTAENIEHHE HepeHTAOeNbHBIX MOApa3JeNeHU (IPOU3BOACTB)
IPEIIPUSITHS,

- COKpAIlleHUE M NEePEOPUEHTALNs — B YCIOBMSX OOILEro crnajga B SKOHOMHUKE 3a4acTyIO
HE00XO0/IMMO COKpAIaTh YaCTh CBOEH MPOU3BOJICTBEHHOM NEATEILHOCTH.

Crparernveckasi aJbTepHAaTHBA (COYETaHUE) — MPEATIoNaracT pa3jIuvyHbIe KOMOWHAITMU
OINMCAHHBIX BBIIIE TPEX CTPATETUH.



[Tocne ananu3a ¥ OLIEHKU KaXI0H U3 CTPAaTETHYECKUX AIbTEPHATHB CIEAYIOIINM 3TarioM
SIBJISIETCSI BBIOOP CTPATEerHy MPEANPUSTHS.

Jlanee BbIOpaHHast cTpaterust peanusyercsa. Peamuszanus CTpaTerud — 3TO KOMILIEKC
JICWCTBHUI MO MOBBIIICHUIO JIETOBOM aKTHMBHOCTH BO BCEX cepax IesTeIbHOCTH MPEeIIpUsITHS,
pa3paboTKe HKOHOMHMYECKOW MOJHUTUKH, (OPMHPOBAHUIO OPraHU3ALMOHHOW KYIBTYpHl U
MOTHBALlMM COTPYJHHMKOB, a TaKKe YIPABICHUIO BCEM, YTO JIODKHO CIIOCOOCTBOBAThH
JOCTHKEHUIO TIOCTABIICHHBIX IIeTICH.

B 3aBepiieHnn oCcyniecTBISIOT OLICHKY peanu3anuu ctpareruu. Konmoska.

Ocobennocru:

- TPYJOE€MKOCTb;

- BAXXHOCTb;

- 3HAUNTEIIbHbIC (PMHAHCOBBIC 3aTPATHI.

BaxupiM ycnoBueM 5(@EeKTHBHOCTH BBIOPAaHHOW CTpaTerud W MPEeIIpPUHUMAEMBbIX
JCWCTBHUI SBJISICTCS TECHAst B3AMMOCBS3b TEKYIHX IUIAHOB U CTPATETUYECKUX IIeTICH.

1.5 Jlekuus Ne 7, 8 (4 yaca).
Tema: «IlepcnieKTUBHOE MIAHUPOBAHUE»

1.5.1 Bonpocel Jieknum:

1. [Tnan OpraHU3aIMOHHO-X03HCTBEHHOTO yCTpoOiicTBa (oprxosmian),
XapaKTEePUCTUKA €r0 OCHOBHBIX Pa3/IEiIoOB.
2. [11aH SKOHOMHYECKOTO U COLMATBHOTO Pa3BUTHUS Ha 3-5 JIeT: XapaKTepUCTUKA €T

OCHOBHBIX pa3aciioB.

1.5.2 KpaTtkoe coaep:kaHue BONPOCOB:

1. [1nan OpraHU3alMOHHO-X035CTBEHHOTO YCTpOMCTBA (oprxosmian),
XapaKTEePUCTUKA €r0 OCHOBHBIX Pa3/IeiIoB.

CBS3yIOLIMM  3JIEMEHTOM CTPAaTErMYe€CKOr0 M TEKYIIEro IIJIAHUPOBAHUSL SIBIISIETCS
MEepPCNEKTUBHOE TIIaHUpOBaHME. [lepcrieKTUBHOE TMJIaHUPOBAaHUE HA OTACIBHOM MPEANPUITUU
JOJKHO OBITH OPraHUYECKH CBA3aHO C MPOTHO30M pPa3BUTHUS OTpaciu B paiioHe, pernone. Ha
CEIbCKOXO03SMCTBEHHBIX TMPEANPHUATUAX COMIACHO [5] 1enecoo0pa3HO COCTaBIATH JBa BHJIA
MEPCIEKTUBHBIX TIAHOB:

- TUTaH OPTaHU3aIMOHHO-XO035IICTBEHHOTO YCTPOWCTBA;

- IJIaH SKOHOMHUYECKOT0 U COIIMAIBHOTO Pa3BUTHSI.

[Tnan OpPraHu3alMOHHO-X 035 MCTBEHHOTO yCTpOICTBA pa3pabaThIBalOT InIE:
CYILIECTBYIOIIETO WJIM BHOBb CO3JaBAaE€MOr0 MPEANPUSATHS Ha IMEPUOJ OCBOCHHUS MPOEKTHOU
MOIITHOCTH.

Jlo ero coctaBieHHs MPOBOJAT MOATOTOBUTENBHYIO padoTy:

- aHaJIN3 XO3SMCTBEHHOM JIeSITETbHOCTH;

- YTOUHEHHE HOPMATUBHOI'O MaTepuaa;

- pa3paboTKa MPOEKTHOTO 3aIaHUS:

a) MepCIeKTUBHAS cXeMa TUIAHUPOBKH C/X paiioHa;

0) crienranu3aIus X035 1uCcTBa;

B) OPUEHTHPOBOYHBIE [TOKA3aTEIN PA3BUTHS TJIABHOW OTpaciy;

T') pa3MeIIeHNE XO03IMCTBEHHBIX IIEHTPOB M HACEJICHHBIX ITYHKTOB;

1) CTPOUTENBCTBO AOPOT;

€) MEXXO03SIICTBEHHbIE POU3BO/ICTBEHHBIE CBSI3H.

2. [1maH 5KOHOMHUYECKOTO U COMAIBHOTO Pa3BUTHUS Ha 3-5 JIET: XapaKTEPUCTUKA €T0
OCHOBHBIX Pa3/IeyioB.



[Inan 5KOHOMHYECKOTO W COIIMAILHOTO PAa3BUTH HA TPEX WM MATHICTHUN MepuoJ
IpelycMaTpUBaeT HE TOJBKO IMOCTPOEHHE, HO M OCYIIECTBIIEHHE MPOEKTa OpPraHU3allOHHO-
XO35IMCTBEHHOTO ycTpoiicTBa mnpennpusatuss. OH 0Oonee KOHKPETEH W BKIOYaeT B cels
pa3paboTKy MPOU3BOJICTBEHHOM U COLIMATILHON MPOTPAMMBI.

Crpykrypa:

1 IIponsBoacTBEHHAs 4acTh:

- FOPUIMYECKHI CTaTyC, CIIeNUAIN3alisl, KOHIEHTPAU U pa3Mepbl X035 CTBa;

- IpOorpaMMa pa3BUTHSI OCHOBHBIX OTpaciiei;

- BCIIOMOTATeNIbHBIE, 00CTYKHBAIOIIUE U TPOMBIIIICHHBIE TPON3BO/ICTBA;

- MeXaHUu3alus, SIEeKTPUPUKALUSI U aBTOMATU3alKs TPOU3BOJICTBA;

- alaHC TPYAOBBIX PECYPCOB.

2 CoumanbHas nporpamma:

- OTpeOHOCTh M 00ECTICUEHHOCTh KaJIpaMu;

- IOATOTOBKA U MEPENOAroTOBKa KaJpOB;

- YIy4lI€HUE yCIOBUU TPYIa;

- pa3BUTHE COLIMATBHONU HH(GPACTPYKTYPHL;

- pa3BUTHE JIMYHOTO MOACOOHOI0 X03sIHiCTBA.

[Tokazarenu pa3pabaThIBalOT Ha KAl O]l TUIAHOBOTO MEPHOIA.

1.6 JIexkumsi Ne 9 (2 yaca).
Tema: «OnepaTuBHOE NJIAHUPOBAHHE HA MPEANPUITHI

1.6.1 Bonpocs! Jekuum:

1. Bunbl onepaTuBHBIX IUIAHOB: TOHOBOE, KBapTaJbHOE, MECAYHOE, IEKaITHOE
IUTAaHUPOBaHKE, IUIAHUPOBAHHUE CHEIOK WU LHUKIOB OPraHM3allMOHHO-TEXHOJIOTMYECKHX pPadoT.
[Tponeypa pa3paboTKU U YTBEpKI€HHs ONepaTUBHBIX IIAHOB.

2. ['omoBolt  MpOW3BOJACTBEHHO-(DMHAHCOBBIA  IUIAH  MPEANPHUATHS:  METOJUKA
pa3pabOTKU ¥ KOHTPOJIS 32 UCIIOJTHEHHUEM.

1.6.2 Kparkoe coaep:xaHne BOIIPOCOB:

1. Bunsl omepaTMBHBIX IUIAHOB: TOJIOBOE, KBAapTaJIbHOE, MECSYHOE, JEKaIHOe
IUTAaHUPOBaHKE, MJIAHUPOBAHUE CHEJIOK M LMKIOB OPraHM3alMOHHO-TEXHOJIOTUYECKUX padoT.
[Tpouenypa pa3paboTKu U YTBEPKJIEHUS ONEPATUBHBIX IJIAHOB.

JlaHHBIC BUABI IUIAHOB, OIpPENENsisi NMPOTpaMMy Ha TOJA, HEAOCTATOYHO KOHKPETHHI C
TOYKH 3PEHUS OPraHM3alUU OTAENbHBIX paboduX MpoIeccOB. TEeXHOJOTHUS M OpraHu3alus
OTAETHHBIX pabOYHX MPOIIECCOB B CETBCKOM X03HCTBE HMEIOT Crienn(pIUeCKre OCOOCHHOCTH:

- Ce30HHBII XapakTep NPOU3BOJICTBA;

- HeOOXOAMMOCTH BBITIOJIHEHHS OTACIBHBIX PAa0OT B ONTHUMAJbHBIE arpOTEXHUYECKUE
CPOKH;

- HEOOXOIMMOCTh OJHOBPEMEHHOTO IMPOBEACHUS psAa Pa3IHYHBIX pabouuX MpPOIECCOB
Ha HECKOJIBKUX KYJbTypax;

- HCTIOJIH30BAHUE B MPOIIECCE MTPOU3BOJICTBA JKUBBIX OMOJIOTHIECKUX OPTaHU3MOB.

B cuny Ha3BaHHBIX OCOOCHHOCTEH IUIAHUPOBaHME B  CEJIBCKOXO3SHCTBEHHBIX
OpeANpUsATHSIX  TpeOyeT TNPHMEHEHHs ONEepaTUBHBIX IuTaHoB. OmepaTWBHBIC — TUTAHBI
MOJPA3IENIAIOT Ha TPYIIIBI COTJIACHO OTPACIIEBOM MPUHAIIIC)KHOCTH.

B otpacnsax pacTeHneBoacTBa pa3padbaTHIBAIOT CIEAYIOIINE BUIBI OTIEPATHBHBIX TUIAHOB!

- pabouue IIaHbl 10 MEPHOAAM CENTbCKOXO03SHCTBEHHBIX padoT;

- TUTaHBI-TPA(UKH BHITTOJHEHUS KaJIeHJapHBIX padoT;

- IUTAaHBI-HAPAIbI Ha BHITIOJIHEHUE OT/AEIbHBIX BUI0B paboT.



OmepaTuBHbIC IUIAHBI O0JIAAAIOT psgoM ocoOeHHocTel. [lo cpokaM cocTaBieHUS W
NEWCTBUSL OHM HamOosiee OJM3KH K TPOHM3BOJCTBEHHOMY MPOIECCY M TECHO CBSI3aHBI C HHM.
[InanupoBaHHE B CEIBCKOM XO3SHCTBE OCHOBAaHO HA COYETAHUHU IMEPCHEKTUBHBIX, TCKYIIUX H
OINEPAaTUBHBIX IUIAaHOB. Bce OHM pemaroT oJHYy OOy 3a1ady, HO KaKIBIH COJCHCTBYET ee
BBIIIOJIHEHUIO ~ I[10-CBOEMY, IMPEICTaBiisii CcOOOHW  HEOOXoauMoe 3BEHO B CHUCTEME
BHYTPHUXO3SHICTBEHHOTO TUIAHUPOBAHHSI.

Pabouue ruiaHml 1o nepruoaM CeabCKOX03HCTBEHHBIX pa00T BKJIFOYAIOT B CEOSI:

- OTpeOHOCTh B TEXHHUKE, COCTAB arperaros;

- MaTepUaJIbHBIC 3aTPATHI;

- ¢oH1 3apabOTHOM IJIATHI;

- JIMMUTBI OOIICNPOU3BOICTBEHHBIX U O0LIEX03IHCTBEHHBIX PACXO/IOB.

[Tnanbl-rpadviKu BBITIOTHEHUST KaJICHAAPHBIX paOOT JAr0T HArJISIIHOE TPEICTABICHUE O
3aIUIaHMPOBAHHBIX MEPONPUATUSAX B (opMme TIpadUKOB Ha KOTOPHIX OTPAXKAIOT CIKEITHEBHYIO
NOTPEOHOCTh B ¢/X TEXHUKE U TIEPHOJ] BBITIOJIHEHUS paOOT ¢ pa3OMBKOM 11O JTHSM.

[lnaHbl-HApsBI Ha BBINOJIHCHHWE OTICIBHBIX BHJOB paboT coxaepkar B cebe
UHPOPMAIIHIO: KOTJa, TJI€ U C KAaKUMH 3aTpaTaMH IPEICTOUT MPOU3BECTH MPOAYKIUIO MU
BBITIOJIHUTH PadoTy.

2. ['onoBoli  MpOM3BOJACTBEHHO-(DUMHAHCOBBIM  IUIAH  MPEANPHUATHS:  METOJUKA
pa3pabOTKU ¥ KOHTPOJIS 32 UCIIOJHEHHUEM.

Ha cenbCcKOXO03SHCTBEHHBIX MNPEANPUATUSAX COCTABISAIOT CIEAYIOLUIUME BHUABI T'OJOBBIX
IUIAHOB:

- FOJIOBOM IJIaH MPOU3BOJICTBEHHO-(PUHAHCOBOM J1€ATEIILHOCTH;

- XO3pAaCUYETHBIE 3aJaHNsI IPOU3BOICTBEHHBIX NIOAPA3ACICHUMN IPEATIPUATHS.

l'ogoBoit TulaH TPOM3BOACTBEHHO-(MHAHCOBOM aedrenbHocTH npennpustus AlIK
npejcTaBiIsieT coOO0M mMporpamMmy paboThl XO3sicTBa Ha KOHKPETHBIM KaleHJApHbIi Tox H
ABJIIETCS MEXAHU3MOM pealM3alii MpPOrpaMM, HAMEUEHHBIX B MEpPCIEKTUBHBIX MiaHax. llo
CpaBHEHMIO C IEPCHEKTUBHBIM I'0JIOBOH IJIaH ABIsSeTCA Oosee KOHKpeTHBIM. Ero pazpabaTsiBatoT
1o 00JbIIEMY YHMCITY TIOKa3aTeNel, IeTaIu3UPyIOT CPOKH BHIIOJHEHUS 3aJJaHUM, JOBOAAT UX 10
ucnonHutene. [Iporpammel, HaMeueHHbIE B TOJOBBIX IJIaHAX MPOU3BOACTBEHHO-(hDMHAHCOBOM
JESTEIbHOCTH, JIETAIM3UPYIOTCS B  XO3pacUeTHBIX 3a/JaHUAX IPOU3BOJCTBEHHBIX IMOJI-
pa3ieieHUN.

[loaroroBurtenbHast paboTa: aHAIW3 W HM3YyYEHUE OTUETHBIX JIAHHBIX B MpPEIbIAyILHE
NEPUOABl BPEMEHH, COIOCTABIECHUE C JAaHHBIMU [0 JPYTMM XO34HCTBaM, CO CpPEJHUMH
3HAUEHUSIMU 1O palOHY, PEruoHy B IeJIoM. BbIsiBIeHHE pe3epBOB YBEIMUEHHUS KOHEUHBIX
pe3ybTaTOB ACSATEIBLHOCTH MPEINPUATHS U Pa3paboTKa MEPOIIPUATHH 110 UX BHEJPEHUIO.

K pa3paboTke miaHa NOpUCTYNMalOT IOCIE COCTaBJICHUS OyXTraJTepCKOro OT4eTa I0
COCTOSIHUIO Ha 1 OKTSOpsS M ONpeneNeHusi OKUIAeMbIX pe3yabTaToB B 4 KBapTajie TEKYIIEro
roja.

Hapsiny ¢ oObemMaMu mpojaXk OCHOBHBIX BHJOB MPOAYKIUH B IUIAHE OIPEIENISIOT
CJIEAYIOIINE TIOKA3ATENH:

- 00mIMii rof0BOM (hoH 3apabOTHOM TUIIATHI;

- o0mras cymMmma nmpuObLUIH;

- TJUMHUT OOIIENPON3BOJICTBEHHBIX M 00IIEX035CTBEHHBIX PAacX0/I0B;

- 00IIMi 00BEM KaIUTANIBHBIX BJIOJKEHUH;

- 00BbeM MOCTaBOK TPAKTOPOB, aBTOMOOMIIEH, C/X MalluH, 000pYyAOBaHUs, OPraHUYECKHX
U MUHEpaJIbHBIX YA0OpEeHUH, CTpoiiMaTepraioB 1 T.1.

Taxoke onpenensoT NOKBapTaIbHYIO pa30UBKY ro1oBoro (oHaa OIUIaThl TPY/a.

KayectBO  mpou3BOACTBEHHO-(DMHAHCOBOIO  IUIAHA  HPEANPHUATHS  3aBUCUT  OT
000CHOBaHHOCTHU T'OJIOBBIX MPOU3BOJCTBEHHBIX TUIAHOB BHYTPUXO3SICTBEHHBIX TOPa3ICIICHUM.
B xoTopbIxX onpenenstoTcs:

- 00bEMBI TPOU3BO/ICTBA U peaIn3alluy MPOJYKIINH;



- MaTepHuaIbHBIC 3aTPAThI;
- ¢oH1 3apabOTHOM IJIATHI;
- TUMUTHI OOIIETIPON3BOICTBEHHBIX U O0IIEX03HCTBEHHBIX PACXO/IOB.

1.7 Jlexums Ne 10 (2 gaca).
Tema: «Il1aHupoBaHMe MPOU3BOACTBA M PeATM3ALMHU MPOAYKIHI)

1.7.1 BonpochI j1eKIuM:

1. Conepxanue njaaHa poU3BOICTBA IPEIIPUSIITHS.

2. CTpyKTypa U NOKa3aTelu MPOU3BOACTBEHHON MTPOTPAMMBI MIPEANPHUATHS. AHAIN3
noptdens 3akazoB. Pacyer mpon3BOICTBEHHON MOIITHOCTH.

3. Pa3paboTka mpon3BOACTBEHHOW MPOTrPaMMBbI IIPEITPHUSITHSI.

4, CocraBiieHue 1aHa mpoJax 1 yCiyr.

1.7.2 Kpartkoe coaep:kaHue BONPOCOB:

1. CopepxaHue raaHa MPOU3BOICTBA MIPEITPUITHS.

Ilepen HawamoMm IMJIAHUPOBaHUS CJEAYET IMPOBECTH TIIIYOOKHH aHalu3 COCTOSHUS U
MCIIOJIb30BaHUs 3eMENbHOr0 (POH/Ia. BRISICHUTD BCe JIM IJIOLIAAN MAITHU, CEHOKOCOB, MAaCTOMII U
JPYT'MX YrOJuil BOBJEYEHbI B CEIbCKOXO3AWCTBEHHOE IIPOM3BOJCTBO, KaKOBa CTPYKTypa
MOCEBOB, KaK BHEIPSIIOTCS JOCTHKEHHUS HAYKH, BBISIBUTH BO3ZMOXKHOCTH PACIIMPEHMS TUIOIIAIU
namHu, Hanbosee 3 (HeKTHBHOTO NCIOIB30BAHUS 3€METIBHBIX YTOIUH.

[InanupoBaHue MPOU3BOJICTBEHHOW MPOrpaMMbl HAYMHAETCS C OIpeAeTeHUs IIaHOBON
NOTPEOHOCTH XO3SIIICTBAa B MPOAYKLUHU pacTeHHeBojcTBa. [Ipu miaHMpoBaHUM MPOU3BOJICTBA
MPOJYKLIHUH PACTEHUEBOCTBA TOMUMO CIIPOCA PbIHKA JIOJKHBI YUUTHIBATHCA:

- HEOOXOMMOCTh BBIIIOJHEHUS JJOTOBOPHBIX 0043aTEIBCTB MO 3aKJIIOUEHHBIM JI0TOBOpaM
(KOHTpaKTam);

- MOTPEOHOCTh B KOPMaX ISl CKOTA U MTHUIIBL;

- co3JaHHe HEOOXOIUMBIX CEMEHHBIX (OHJIOB, CTPAXOBBIX (OHIOB (CEMEHHOTO U
¢bypaxHoro);

- 00beMBbI POIYKIIUY JJISl BBIIAYH U TPOJAKHU PAOOTHUKAM MPEIIPUITHS.

[Ipu pa3zpaboTke MPOU3BOJACTBEHHONW MPOTPAMMBbl JIOJDKHBI OBITh YYTEHBI MPHUPOJIHO-
KIIUMaTHYeCKHe, TOUBEHHBIEC YCIIOBUS U HEUCIOIb30BaHHBIE pe3epBhl. [Iporpamma nomxHa ObITH
yBSI3aHa C IUJIAHOM KOHOMHYECKOI'O0 M COLHMAIbHOIO Pa3BUTHUA HAa 3-5 JIET U JIOJITOCPOYHBIM
IJIaHOM  OpPraHU3allMOHHO-XO3SIICTBEHHOTO  ycTpoicTtBa  mpeanpustus. OH  JOJDKEH
o0ecrieunBaTbCs HE00XO0IMMBIMH MaTepHATbHO-TEXHUIECKUMHU pecypcamu —
BBICOKOKAUECTBEHHBIMA CEMEHAaMH, OPraHUYeCKUMH W MHHEPAIBHBIMH  yIOOpEHUsIMHU,
TEXHUKOW, TPYIOBBIMH H JAPYTHMH pEeCcypcaMH JJIS TIPOBEICHHS BCEX arpoTeXHUYECKHX
MEPOTPUITHI B ONITUMAJIbHBIE CPOKH.

2. Baxsplli 3Tanm B IUIAHUPOBAaHWU OOIIEro oObeMa NPOU3BOACTBA MPOTYKIIHH
pPacTeHHUEBOACTBA — OMpeNelIeHHe MOTPEOHOCTH B KOpMaxX OT ypoKas TUIAHUPYEMOTO roja Jo
ypoxast oynymiero roaa, popma Ne 12 «Kopma 1. [ToTpeObHOCTH B KOpMax M X CTOMMOCTH (Ha
wianupyembiii ron)». Kopma 2 «Cpenusisi croumocts kopMmoB». Kopma 3 «ObecneueHHOCTh
KOpMaMH COOCTBEHHOTO IPOM3BOJCTBA OT ypo’kas IJIAaHUPYEMOro roja 10 yposkas Oyayliero
rojia». 3aroiHseTcs OJHOBPEMEHHO C IPOU3BOICTBEHHON MPOrpaMMOM 110 PACTEHUEBOCTBY.

[Ipumep o MOIOKYy.

OrnpenendioT BaJIOBOE MPOU3BOJACTBO MPOAYKIUU IO KaXIAOMY BHUAY >KHUBOTHBIX H
00111yI0 MOTPEOHOCTh B KOPMOGIUHUIIAX, 110 MOJIOKY 250 To10B Ha 1 TOIOBY HEOOXOIUMO B TOT
36 xopMmoenuHuL, Bcero 250 ymHOkUTH Ha 36 nomyyaem 9000 kopMoenuHULL.

CocraBnsiercs panuoH (kanikopma — 18,2 %, ceno — 22,7, cuioc — 9,4, cenax — 15,5,
comoma — 5,7, 3eneHslii KopMm — 28,5 %) 1o BUIaM KOPMOB JUIS KXKIOTO BUJA C/X KUBOTHBIX U



MOJIy4YEeHHUsI OIPENIEJICHHOr0 BUAA MPOAYKLIMH HEOOXOJMMOro KadecTBa M KonudectBa. [lo
COJICP’)KaHUI0O B KaXKJOM BHJIE KOPMOB NHUTATENbHBIX BEIIECTB MOTPEOHOCTH B KOpPMax H3
KOPMOCIUHHII TEPEeBOASAT B (U3NYECKUH BEC B IIEHTHEpAX M PACCUUTHIBAIOT OOIIYIO
NOTPEOHOCTH B KOpMax. JTa 1udpa CIyKUT OPUESHTHUPOM MPU COCTABICHUH OajaHca MPOIyKIUU
pPacTeHHUEBOCTBA U B LIE€JIOM IIPOU3BOJICTBEHHON IPOIPaMMBI.

Crnenyer mpoM3BeCTH TILATEIbHBIN aHAIU3 TOr0, KAKUE KYJIbTYpPbl U COPTa B YCIOBHSX
JAHHOTO  XO3fHCTBa  SABISIOTCS  HauOojiee  BBICOKOYPOXKAMHBIMH M SKOHOMHUYECKU
s¢dexTuBHbIMU. B maHe ciemyeT mOpeaycMOTpPETh LEHHBIE KYJIbTYPhl M COpPTa, a Takke
pa3MelleHHE UX T10 JIYYIIUM IPEeIIeCTBEHHUKAM.

Pacnipenenienrie mpoayKUMH PAcTEHHUEBOACTBA IMPOM3BOAMUTCA IOCie pa3paboTKu
IPOM3BOJICTBEHHON MPOTrpaMMBbl, PAacyeTOB IMOTPEOHOCTH CEMSIH M KOPMOB H IIO3BOJIAET
OTIpeeNIUTh HACKOJIBKO 00ECIICUUBAIOTCS BHIIIOJIHEHUE JOTOBOPHBIX 00513aTENIbCTB, MOTPEOHOCTh
B CeMEHaX M KOpMax ¢ Hayaja IUIAaHHPYEeMOro 0 ypoxas OyIymero roja, co3gaHue
HEO0OXOIUMBIX (DOHJIOB U APYTrUe BHYTPUXO3SHCTBEHHBIE TOTPEOHOCTH. [Ipu 3TOM yunTHIBatOTCS
HaJIMyue NPOAYKLUHU Ha HaYaJlo r0/1a, HOKYIIKA U APYTUe NOCTYIUICHUS.

Hanuume npoaykuuu Ha Hayajlo TrojAa ONpeleisercs MO JaHHBIM OT4YeTa WU
npoBu3opHOro pacyera. llocrymenue Oepercs wu3 ¢opmer Ne 2 «[IpousBojacTBo u
ce0ecTOMMOCTh IPOAYKIIMH PACTEHUEBOICTBAY.

B pacxonnoii yactu ¢popmbl Ne 8 «bananc npoayKIuy pacTEHUEBOCTBAY MJIAHUPYIOTCS:
Mpojaka MPOIYKIMK, Ha KOPM CKOTY M NTHIIE (C Havaja rojia 10 ypokas U OT ypoxkasi 10 KOHIIa
rojia), Ha CEMeHa, B OOMeH, B NepepadoTKy, BBIJAHO B TOPSIKE OIUIATHI TPy, IPOYHI PacXoz.
3aTeMm ompeAeseTcsl HAIMYKMe Ha KOHELl r0/1a, B TOM YKCIIe, HA CEMEHA U Ha KOPM.

[Tokazarenn pacxona TPOAYKIWH B TmepepadoTky Oepyrcs u3 ¢opmber Ne 15
«IIpon3BoACTBO U pean3anus MPOMBILIIEHHOW MPOTYKIIUH.

[Tpy nnaHMpOBaHUM MPOU3BOJACTBA MPOAYKIIMU KUBOTHOBOJCTBA CHAaydaja IUIAHUPYIOT
JBUYKEHHE MOT0JIOBbS JKUBOTHBIX U MTHUIBI 10 BUJIaM U TPyIIaM, TJI€ OTPAKAIOT:

- HaJIM4Me Ha Hayaso roja;

- IpuxoJ (KUBOM NPHUILION U IEPEBOA U3 APYrHMX TPYIII, MOKYNKa IJIEMEHHOIO CKOTA,
MOKYTIKA M0JIb30BaTEIbHOTO CKOTA);

- pacxoz (mepeBoj B Apyrue TpymIbl, pealnnu3anus Ha MACco, PoJaka MIIEMEHHOr0 CKOTa
U ITHILIBI, IpOYEe BHIOBITHE, TAIEK);

- HAJINYUE Ha KOHEI To/a.

[Tocne aTOro onpenenstoT CpeHEr010BOE MOT0JIOBLE, CPEHECYTOUHBIN IPUPOCT KUBOU
MAaccChl, IPUPOCT KUBOM MACChl U KOJIMYECTBO KOpMOAHEH. [lajiee mIIaHUPYIOT NPOAYKTUBHOCTD
U BOCIPOM3BOJACTBO CKOTa M NTHUILBI. OmnpenensoT noTpeOHOCTh B KOPMax M MX CTOMMOCTh Ha
IUTAHUPYEMBII TOJ MO0 BHJaM KOPMOB, PACCUMTBIBAIOT CPENHIO CTOMMOCTh KopMoB. Ilocne
ATOTO OTpaXalT OOMMKA BBIXOA MPOAYKIIMH TIO BHAAM, OOIIyI0 CeO0ECTOMMOCTh |
ce0eCTOMMOCTh €IUHHIIBI TPOIYKLIUH, MIPSIMBIE 3aTPaThl Ha MPOTYKIIHIO.

3amaHUpOBaHHbIE  O0bEMbI  NPOU3BOJACTBA  MPOAYKLIMU  PACTEHHEBOACTBA U
KUBOTHOBOJCTBA CIIy>)KaT ~OCHOBOW JuId  ONpejeieHus oObemMa MNPOAYKLIHH, YCIyT
BCIIOMOTaTeNbHBIX M OOCITYKMBAIOIIUX MPOU3BOACTB. HameueHHbI 00beM MPOAYKIHMH, YCIyT
cIy’kuT 0a30il U pacueTa ce6eCTOMMOCTH €IMHUIBI OCHOBHOM NMPOIYKIIMU M PE3yIbTATOB OT
peanu3anuy NpoayKIHH, YCIIYT.

2. CrpyKTypa ¥ moka3aTeiau NpOU3BOJICTBEHHOW MPOrpaMMbl IPEANPUATHS. AHAIN3
noptdens 3akazoB. Pacuer mpon3BOICTBEHHON MOIITHOCTH.

Ha cenbCKOXO034MCTBEHHBIX NPEANPUATHIX COCTABISAIOT CIEIYIOUIME BHIBI T'OJOBBIX
IIJIaHOB:

- FOJIOBOH IJIaH IPOM3BOJICTBEHHO-(DMHAHCOBOM IESATEIBHOCTH;

- X03pacyeTHbIC 3aJaHNs [IPOU3BOACTBEHHBIX NIOAPA3ACICHUN IPEANPUATHS.

l'omoBoit TUTaH MPOM3BOJCTBEHHO-(DMHAHCOBOW JHesTenbHOCTH mpennpusatus AlTK
IpeCTaBIsieT co00M mporpammy paboThl XO3siCTBa Ha KOHKPETHBIM KaJeHIApHBIA TOA H



SBIISIETCS. MEXaHW3MOM peaH3allii MPOrpaMM, HAMEUYEHHBIX B TEPCIEKTHBHBIX IaaHax. [lo
CPaBHEHUIO C MEPCIIEKTUBHBIM T'OJ0BOM IIJIaH SBJIsIETCS 0oJiee KOHKpPETHBIM. ETro pa3zpabarsiBaroT
1o OoJIbIlIEMY YUCITY TOKa3aTesiel, IeTaTM3UPYIOT CPOKH BBITTOJIHEHUS 3aaHUH, JOBOJAT UX 0
ucrnonauTeNel. [IporpaMmmbl, HaMeUEeHHBIE B TOJOBBIX IIJIaHAX MPOU3BOJCTBEHHO-(DHMHAHCOBOM
JEATEIbHOCTH, JETAIM3UPYIOTCS B  XO3pPAcCUETHBIX 3aJaHUSX IPOU3BOACTBEHHBIX TMOJ-
pa3ieiieHu .

[MoaroroBuTenbHass paboTa: aHAIM3 W HM3YyYCHUE OTUETHBIX JAHHBIX B TPEIBITYIIHE
MEePUOJBl BPEMEHH, COIOCTaBJIEHHE C JaHHBIMH 110 JPYrUM XO3SMCTBaM, CO CpPEAHUMHU
3HAQUCHUSIMU 110 pallOHy, PETMOHY B LieJOM. BrbisBieHHE pe3epBOB YBEIWYEHUS KOHEUYHBIX
PE3YIBTATOB JCATEILHOCTH MIPEANPUATHS B Pa3padOTKa MEPOIIPUATHN 110 UX BHEAPEHUIO.

K paspaboTke miaHa TPUCTYMAIOT TOCIE COCTABJICHUS OyXTalTEpPCKOTO0 OTYeTa I10
COCTOSIHMIO Ha 1 OKTAOpS W ompenesieHHus OXHIAEMBIX Pe3yIbTaTOB B 4 KBapTalie TEKYIIEro
roja.

Hapsiny ¢ oOpemamu mpojak OCHOBHBIX BHJOB MPOAYKIMU B IUIAHE ONPEAEISIOT
CJIEYIOIINE TTOKA3ATENH:

- o0mmwmit rogoBoi PoH T 3apabOTHOM TIIATHI,

- o0mrast cymMmma puObLIH;

- JIMMHT OOIICTIPOU3BOJICTBEHHBIX M OOIIEX035IHCTBEHHBIX PAacX0/I0B;

- 00mIMil 00BEM KaIllUTAIBHBIX BIIOKEHUI,

- 00BeM MOCTaBOK TPAKTOPOB, aBTOMOOMIICH, C/X MallliH, 000pYyI0BaHMSs, OPraHHUYECKUX
Y MUHEpaIbHBIX YA0OpEeHUH, CTpoiiMaTepraioB U T.1.

Taxxe onpenensoT MOKBapTaAIbHYIO Pa30UBKY roI0BOro JOH/A OIIATHl TPY/IA.

KadectBo  mpou3BOACTBEHHO-(PMHAHCOBOTO  IUIaHA  NPEANPHUATHS  3aBUCUT  OT
000CHOBAaHHOCTH TOJIOBBIX IPOU3BOJCTBEHHBIX IIAHOB BHYTPUXO3SHCTBEHHBIX MOJIpa3IelICHUH.
B xoTOpBIX OnpenensoTes:

- 00beMbI MPOU3BOJICTBA U PeaTN3alliu MPOAYKIINH;

- MaTepuagbHbIE 3aTPaThl;

- (hony 3apabOTHOM TIIATHI;

- JIMMUTHI OOIIENTPOU3BOACTBEHHBIX U 00IIEXO03I1CTBEHHBIX PACXOIOB.

3. Pa3paboTka npon3BOACTBEHHOM MPOTrpaMMBbl PEATIPUATHUS.

Ilpoussoocmeennasn npoepamma MPeANPUITHS TPEACTABIAET COO0H pa3BEpHYTHINA WIM KOMIUIEKCHBIN TIaH
MPOM3BOJICTBA U TPOAAXKHU MPOIYKIIUHU, XaPAKTEPU3YIOIIMKA TOJ0BON 00bEM, HOMEHKIATYPY, KauyeCTBO U CPOKHU
BBIITyCKa TpeOyeMBIX PBIHKOM TOBAapOB M YCIYT. B pPBIHOYHBIX YCIOBHSAX OCHOBY IIJIaHAa IPOHU3BOJCTBA Ha
pa3anme HpeﬂHpI/IHTI/IHX COCTABJIAKOT 3aKJIHOYCHHBIC JIOFOBOpI)I C HOTpe6I/ITeJ'I$IMI/I, HMemmHﬁCﬂ HOpT(I)eJ'IB 3aKa-
30B U CyHIECTBYrOLas HOTpe6HOCTB B TOBapax, a TaKKe ,I[eﬁCTByIOH.IPIe 3aKOHBI CIIpOCa U MPCAJIOKCHUSA Ha
MMpOAYKIHUIO, pa6OTBI n YCIyru. ['naBuas neiib HHaHOBOﬁ pa6OTBI Ha aKIMOHCPHBIX, KOMMEPYCCKUX N HHBIX
NpeANpUsATHAX M (GUpMax ¢ YacTHOH (OpPMOH COOCTBEHHOCTH, KaK M OCYIIECTBISIEMONl Ha €€ OCHOBE
HpeﬂHpHHHMaTCHLCKOﬁ NiIn HpOHSBOILCTBeHHOﬁ ACATCIIbHOCTH, COCTOUT B YIAOBJIIECTBOPCHUU HOTpe6HOCT€I71
HOKyHaTGJIeﬁ n  HNOJy4YCHHUU MaKCI/IMaJIbHOﬁ HpI/IGLIJ'II/I. HpC,HHpI/ISITI/IH 3aKJIIOYaKT C l'IOTpe6I/ITCJ'ISIMI/I nu
MOCTAaBIIMKaM#M JOTOBOPbI Ha MHNPOU3ZBOACTBO W TPOJAAXKY MNPOAYKIHU U YCIYT, HpI/IO6pCT€HI/I€ U 3aKyIKy
HCO6XO}II/IMHX peCprOB, B TOM YHUCIIC U C FOCy}IapCTBeHHBIMI/I n MyHI/IIlI/IHaHBHI)IMI/I OpFaHaMI/I, CJ'[y)K6aMI/I n
npeanpustuaMu. [loatomy B mporiecce pa3pabOTKH MPOU3BOJICTBEHHOW MPOTPaMMBI PYKOBOJUTEISIM-MEHEKepam
KaX10¥ QUPMBI U INIAaHOBUKAM->KOHOMHCTAaM CIIEyeT OPHEHTHPOBATHCS HAa BBIOOP TAKMX TOBApOB, pPabOT U yCIyT,
KOTOpBIe l'lpI/IHeCyT l'lpOI/IBBO}]I/ITCJ'lHM n Hpe]alI/IHI/IMaTCHHM HaI/I6OJ'IBI_HI/Ie KOHCYHEBIC pe3ym)TaTH.

CrnenoBaTenbHO, MPU TUIAHUPOBAHUU TEKYIIEH MPOU3BOACTBEHHOW NEATENBbHOCTH IJIs
oOecrieueHHss CBOOOJHOTO BbIOOpPA MNPOAYKLUMU TMPEANPUATUS JOJKHBI HMMETh IIUPOKUN
MepCIeKTUBHBIN MopTdens 3aka3oB. ['00Bast IPOU3BOACTBEHHAS] IPOrpaMMa COCTABIISETCS, KaK
MpaBUJI0, HAa OCHOBE JIOJTOCPOYHOTO WJIM CTpaTermyecKkoro IuiaHa. Bo B3auMoaercTBUU
TrogJoBOTO " I[OJIFOCpO‘-IHOFO HJIaHI/IPOBaHI/IH HaH6onee CJIOKHBIMH I1JIAaHOBBIMH HpOGHeMaMI/I
CUMTAIOTCSA TPYAHOCTH MPOTHO3UPOBAHMS OYIYIIETO COCTOSHHS PBhIHKA W BHYTPEHHEH Cpeibl
caMoro Hp@I[HpI/ISITI/ISI. 9TO OGBHCHHGTCH TEM, 4TO IIOHFOCpO‘IHBIG ,Z[OHYH_IGHI/I}I O BO3MOXHOM
pocTe MOTPEeOHOCTEH MOKyMHaTele U COOTBETCTBYIONIUE IJIAHBI Pa3BUTHS MPOU3BOJICTBEHHOTO
IIoTCHIOHajia HpeI[HpI/ISITI/IH qacTo OKa3bIBAKOTCsA HEOOCTATOYHO OGOCHOBaHHBIMI/I Ha
MPEICTOSAINN TEPHOI.



B ycnoBusix pbIHOYHOM HEONPEAENIEHHOCTH MOTYT NPUMEHSATHCS Pa3IMYHbIE METOAbI
€OCTABJICHUS] IPOM3BOJACTBEHHON NMPOIrPaMMbl Ha OTEUECTBEHHBIX MPEINPUATHIX: YPOBHEBOE
IIPOrHO3UPOBAHUE, [1OCIIEOBATEIBHOE IPUHATHE INIAHOBBIX PELICHUM, CO3aHNE CUTYallMOHHBIX
IUIAaHOB, JIMHEHHOE MpOrpaMMHpPOBAaHUE, TUBEPCU(UKALMUSA MTPOAYKTOB U PHIHKOB, IOBBIIIECHHE
KOHKYPEHTOCIIOCOOHOCTH ~Tpoaykuuu u 1p. Haubonmee mpocToii myTh yMEHBIIEHUS
HEOIPEJEeIEHHOCTH B IUIAHUPOBAHUU IPEAINOJIAraeT paclIMpeHHe PbIHOYHON HMH(popManuu o
NOTPEOUTENAX U KOHKYPEHTaX, O CIpOCe U NMPEMIOKEHUU U T.1. Ypoeunesoe npoenosuposanue
IpPEACTaBIsIeT IpoLecC IMPEIBUACHUS OXKUAaeMoro o0beMa MpOoAaXX M MNPHUOBUIM IO TpeM
TOYKaM: MaKCHUMAJIbHBIH, BEpPOATHBIM, MHUHUMaNbHBIH. OHO 00Jamaer MHOTrOOOpa3HBIMH
JIOCTOMHCTBAMHM: 1) MOMOraeT yBEIMYUTh YUCIIO IUIAHOBBIX AJbTEPHATHB M IMOATOTOBUTHCS K
BO3MOXXHBIM OTPHULATENIbHBIM IIOCIEACTBUSM; 2) MPEACTABISET IUIAHOBUKAM-IKOHOMHCTaM
pearbHOe 3HAa4YeHUE NOoKa3aTesel, YTo MO3BOJseT U30eXaTh COCTaBJIEHUS HEIOCTaTO4YHO 000C-
HOBAaHHBIX TPOEKTOB; 3) CIOCOOCTBYET pa3pabOTKEe CHUCTEMBI PAHHETO NPEIYNPEeKIACHUS WIIH
CUTYallUOHHBIX IIJJAHOB, YTOOBI MpPEJOTBPATUTh CHIKEHUE IUIAHOBBIX U (haKTHUECKUX
[0Ka3aTresnen JesTeIbHOCTH MPEANIPUATHS.

Cumyayuonnoe nianuposanue CUUTAETCS JIOBOJIBHO HOBBIM METOAOM IIJIAaHWPOBAHUS,
IIMPOKO PacCIpPOCTPAHEHHBIM Ha aMEPUKAHCKUX M AMOHCKHX (GupMax M B KommaHusx. [Ipomecc
CUTYallMOHHOT'O IUIAHUPOBAHMS BBIIOJHIETCS OOBIYHO B TaKOM IoOpsake: 1) ycTaHaBIMBaKOTCS
KJIIOYEBbIE  (aKTOPBI CpeIbl, BIHMAIOIIME HAa IUIAHUPYEMbIE pe3yJbTaThl JACATEIbHOCTH
npeanpusTus. B kauecTBe kpuTepueB Juid 0TOOpa MOKa3aTeneld MCHOIb3YIOTCS KaK MacIITaObl
BO3MOXXHOT'O BO3JIEHCTBUSL Ha IPOU3BOJCTBO, TAK U BEPOSITHOCTH BO3HUKHOBEHHUS CaMOIO
npoliecca;

2) cocTaBisieTcsl HOPMaTUBHBIN IUIaH, UCXOAAIIMN U3 Haubosee BEPOATHOTO JOIMYIIEHUS
KOMILJIEKCHOIO BO3AECHUCTBHSL CHUCTEMbI IPOU3BOACTBEHHBIX (AaKTOPOB Ha IJIAHUPYEMbIH
pesynbrar. OH  CTQHOBUTCS  IJIaBHBIM  KOMIIOHEHTOM  pa3pabOTKH  KOMIUIEKCHOI'O
BCEOOBEMITIONIETO MJIaHa MTPOU3BOACTBEHHOM /1€ATEIbHOCTH BCEH OpraHu3aIiig;

3) orOupaercss AJig KaXIOTO MPOIYKTAa HECKOJBKO OINPEICNSIIONUX HIA OCHOBHBIX
JIOMYLIEHUH, OTIMYHBIX OT Hanbosiee BEpOSATHON CUTYAIMH, U COCTABISAETCS aBTOHOMHBIN IJIaH,
KOTOpPBI HE BXOJUT B KOMIUIEKCHBIN. B KauecTBe NOMyIieHns MOTYT ObITh MPUHSTHI HE TOJIBKO
HauXy/JIIie BapHaHTbl, HO U JOJDKHBI OBITh MPEIyCMOTPEHBI pPAa3JIMYHbIC CIIy4alHOCTH.
CutryauMOHHBIN MUIaH He pa3palaThiBaeTcs B JETaNAX, OH MPEIANHCHIBAET, YTO JOJDKEH JIeJaTh
KQKIbII UCTIIOJHUTEIb B TOW WIM NHOM CUTYallMH U KaKMX MOCIEACTBUA MOKHO OKUAATH ITPU UX
HACTYIUICHUH;

4) ompenensercss cuUTyalus Iepexoja K JaHHOMY IUIaHy B IIpolecce TeKylien
MPOU3BOJCTBEHHOW JESTEbHOCTH, YTOUYHSAETCS TOYKa WJIM MOMEHT MEpEeKIYeHHs] C
HOPMAJIBHOI'O IIJIaHA ACWCTBUM Ha CHUTYAallMOHHBIM, NPEAYCMOTPEHHBIH NP BO3HUKHOBEHUU
HEeNpPEeIBUIEHHBIX OOCTOSATENbCTB.

CuTyallMOHHOE TMJIaHMPOBAaHUE JaeT HEKOTOpbIE IPEMMYLIECTBAa Kak B IpolLecce
pa3pabOTKH MPOU3BOJCTBEHHONW MNPOrpaMMbl MNPEANpUATHSA, TaK U B OCOOCHHOCTH MpHU €€
OCYILECTBIICHUH B HECTAOMJIbHBIX PHIHOYHBIX YCIOBHUAX. PyKOBOIUTENN M UCTIOIHUTENN TIJIAHOB
MOJIy4al0T BO3MOXKHOCTh OBICTPO JE€HWCTBOBaTH B HEOJArompHsITHOM CUTyallud, KOTopas Obuia
3apaHee 3alUlaHMpOBaHa, HallpUMeEp, IIPU MU3MEHEHHMH CIIpOca Ha TOBAp BCTYNAEeT B JAECUCTBHE
CUTYallMOHHBIHN TJIaH COKPAIIEHMSI €r0 BBIIYyCKa.

PazpaGoTka mNpPOM3BOJICTBEHHON MpOrpaMMbl OCYIIECTBISAETCS Ha OOJIBIIMHCTBE
MIPOMBINUIEHHBIX PEANPUATHI B TPH 3Tara:

1) cocTaBneHue roJJ0BOro MPOM3BOACTBEHHOIO TIaHAa [T BCETO MPENNPHUITHS;

2) ompeneneHWe WM YTOYHEHHME HA OCHOBE IIPOM3BOJCTBEHHOW MPOTrpaMMBI
IIPUOPUTETHBIX LIeJIeH Ha TUIAHOBBIN NIEPUOL;

3) pacmnpeneneHue TroJOBOIO IUIaHA IPOU3BOJACTBA IO OTIEJIBHBIM CTPYKTYPHBIM
NOJIpa3IeJICHUSIM IPEANPUATHS WU UCTIOTTHUTEIISIM.

B 3aBucumocTu oT Takux (GakTopoB, Kak (hopmMa COOCTBEHHOCTH U YPOBEHb YIPABIICHHUSI,
pasMepbl M CTPYKTypa MpEANpUATUS, MECTO BO3HUKHOBEHHMS M BBINOJHEHUS IUIAHOBOU



CTpaTerMM M JPYTUX, MOTyT TIPUMEHATHCA TPU OCHOBHBIE CXEMBbl IJIAHUPOBAHUS
IPOM3BOJICTBEHHOM MPOrpaMMbl: «CHU3Y BBEPX», WM JIELEHTPAIU30BAHO, «CBEPXY BHM3», WU
LEHTPAJIM30BaHHO, U BO B3aMMOJEHCTBUM, WIM UHTEpakTUBHO. IlnanupoBanue cnuzy esepx
O3HauyaeT, YTO IPOU3BOJICTBEHHBIN IUIAH COCTAaBJIAETCS HAa HIKHEM YpPOBHE YIpaBJIEHUS, B
HnoJpa3felieHus X M uexax mnpenupuarus. Ilpu nnaHupoBaHUM ceepXy 6HU3  IIJIAHbI
pa3pabaTbIBalOTCd Ha YPOBHE KOPHOpALMM B LEJIOM M CIOyXaT Uil XO3HCTBEHHbIX
NOJpa3/IeICHUi OCHOBOM ONEpPAaTUBHOIO IUIAHUPOBaHUA. HMumepakmugnoe TIAHUPOBAHUE
IpeycMaTpuBaeT TECHOE B3aUMOJIEHCTBUE MEKIY BBICHIMM PYKOBOJICTBOM (PMPMBI, IJIAHOBBIM
OTJICJIOM U BCEMH OTIEPATUBHBIMHU MOPA3ICICHUSIMH U (PYHKIMOHAIBHBIMH CITYKOaMH.

IIpu  pa3paboTke NPOM3BOJICTBEHHBIX, IMPOrpaMM Ha  MAaUIMHOCTPOUTEJBHBIX
OPEINPUATHIX TOJDKHBI OBITh 000CHOBAHBI O0OBEMBI M CPOKM BBIITYCKAa MO CTAAHMSIM M IIUKIAM
npou3BoacTBa. C 3TOM 1Lenbl0 NPOM3BOJACTBEHHBIE IUIAHBI OTIEJBHBIX IOApa3AeIeHUN
COCTaBISIIOTCS TaK HA3bIBA€MbIM LENHBIM METOJOM B IOpAAKE, OOpaTHOM XOnay
TEXHOJIOTUYECKUX HporeccoB. MCcXOIHBIMU IJIAHOBBIMH JaHHBIMHM JJIs1 COOPOYHBIX IIEXOB
CILy’KaT MPUHSATHIE IUIaHbI MPOAAYKU NPOAYKIMUY NPEANPUATHUS, A1 MEXaHO00pabaThIBAIOIINX —
IUTaHbl COOPOYHBIX, JUIS 3arOTOBUTENIBHBIX 1I€XOB — IUIaHbl oOpabarkiBaromux U T.1. Kpome
TOr0, I0JI0Basi IPOM3BOJCTBEHHAs IPOrpaMMa OCHOBHBIX 1IEXOB MCIOJIb3YETCs Ul pa3paboTKu
IUTAHOBBIX 3a/IaHUH BCIIOMOI'aTENbHBIM M 00CTYKHBAIOILUM XO03sICTBEHHBIM MOAPA3CICHUSIM U
cinyx0aM (MHCTpYMEHTAJIbHBIM, PEMOHTHBIM, 3HEPreTUYECKUM, TPAHCHOPTHBIM, CKIIAJICKUM
nexam), a TaKxKe MapKEeTUHTOBOMY, KOHCTPYKTOPCKOMY, TEXHOJIOTUYECKOMY,
IIPOU3BOJICTBEHHOMY, [IJIJAHOBOMY, (PMHAHCOBOMY U JIPYT'MM OT/EJIaM.

OObemMbl IIPOM3BOJICTBEHHOM JEATENbHOCTH IOJAPA3AEICHUN MNPEIIpUATUS MOTYT
IUIAHUPOBATHCSI B HATypallbHbBIX, TPYJAOBBIX, CTOUMOCTHBIX M UHBIX M3MepHUTENsiX. OCHOBHBIMU
IUTAHOBBIMHM TOKa3aTeIsIMU OOBIYHO SBISIOTCS TOZOBas BEJIMYMHA CHpOCa, ToJI0OBOH 00beM
NpeJIOKEHHS], BaKHENIIasi HOMEHKJIaTypa U aCCOPTUMEHT BBINYCKa, TPYJOEMKOCTb €IMHHIIbI
Wi o0beMa MPOAYKIUH, U3IAEPKKH HMPOM3BOJICTBA, PHIHOYHBIE IIEHBI Ha TOBAphl, pabOThl U
yciyru U 1p. [omoeas TMPOAYKIMST MOKET OBITh BBIpaXKEHA B HATypalbHBIX, TPYIOBBIX U
NeHEeXHBIX u3Meputensx. O0beM peanruzosannou, WIA HAPOOAHHOU, TPOLYKIMU TPHUHSITO
U3MEpATh B PHIHOYHBIX LieHaX. Pa3mep BamoBOW MPOIYKIMH MOXET ObITh ONpENENeH B JIFOOBIX
WU3MEPUTEIISX.

B ycnoBusix pbiHKa 00beM MPOAAXKHU, WM peau3allii, MPOJYKIUU SBISIETCS TJIaBHBIM
IIOKa3aTeleM IPOM3BOJACTBEHHONW mporpammel npennpusatus. K peamuzyemoll npoayKuuu
OTHOCSITCSI TOTOBBIE TOBaphbl WJIM TOBapHas MPOIYKIMs, 3allacHble 4acTU U MoayhaOpHuKaThl,
paboThl M yCIyTH, MpelHa3HAYeHHbIE I yIOBJIETBOPEHUs MOTpeOHOocTel mokymarenei. [ o-
TOBasi MPOJIYKIUS BKJIIOYAET MOJHOCTHIO M3TOTOBJICHHBIE W3/ETUS U BBINIOJHEHHBIE PadOTHI,
COOTBETCTBYIOIIIME CTaHIApTaM, TEXHUYECKHM YCJIOBHUSAM, pabouumM uepTexam, JOroBopaMm C
noTpeduTensiMu, TpeOOBaHUSIM 3aKa34MKOB, TMOKa3aTelsM KadecTBa M T.N. Kpome Toro, oHa
CIIY’)KUT OCHOBOH (pOpMHpPOBaHMS NMPOU3BOACTBEHHON MPOrpaMMBbl MPEANPUATHIA, OpraHu3aluii,
bupm U Koproparuii.

I'ogoBasi mpoW3BOACTBEHHAs IpPOrpaMMa LEXOB, XapaKTepU3yloIlas B TPYIOBBIX
U3MEpUTENAX (HOPMO-4acax) HOMEHKJIATypy U 00beM BBIMYCKa TOBApOB, BBHIMOJIHEHHS padoT U
yCIyT, onpeaensiercs no popmyse

rae I, — nmpousBojacTBEHHas Mporpamma liexa, H-4; H — HOMEHKJIaTypa BBIITYCKaeMOH
OPOAYKIMH WK padoT; Ty — IITYyYHOE BpeMsi, HOpMaTHBHAS

I,=Y(Tur*Ni/60), (5.2)

TPYIOEMKOCTh €AMHUIBI MPOIYKIINU, MUH/IIT.; Ny — roZ0Boi 00beM BBIIyCKa (CIpoca)
HPOAYKIHUH, HIT.

[Tnanupyemble Moka3zaTeNd HOMEHKIATYPbl U TOAOBOro 00BbeMa BBITyCKa MPOAYKLIUH
JIOJDKHBI COOTBETCTBOBATbh CPEIHEr0J0BOM BEIMUYMHE MNPEATIOKEHHsT 0a30BOro IMpeanpusiTHs,
¢upMbl WM 1exa. B TPyIOBBIX M3MEpPHUTENSIX YPOBEHb PAaBHOBECHS JTHUX IIOKa3aresen



COCTABJIICT: JUISI CPEIHUX IIEXOB MAIIMHOCTPOUTENBHBIX MNpennpusatuii nmpumepuo 500—~600
TBIC. H-Y, I BCEX MPEANPUHUMATENIbCKUX U KomMmepueckux pupm — ot 100 1o 500 ThIC. u.

[IpousBojacTBeHHass mporpamMma II0 HOMEHKJIAType M O00beMy BBIIIYCKa JOJDKHA
obecrieunBaTh IMOJHYIO 3arpy3ky BceX pabouMx MecT (CTAaHKOB) M IepcoHana (OrmepaTropoB),
r0JI0BOl HOMHHAIBHBIA (HOH paboyero BpeMEeHH KOTOPHIE B pacueTe Ha OJHY €IUHUILY (CTAaHOK,
pabounii) cocTaBIsIET COOTBETCTBEHHO OKOJIO 4 U 2 ThIC. Y.

Kpome Toro, mpu pa3paboTke TOH0BOW HPOM3BOJICTBEHHON MPOrpaMMbl HEOOXOAUMO
o0ecreunTh MaKCHUMAaJIbHBIM COBOKYIHBIH JOXOJl, BBICOKYIO (PMHAHCOBYIO YCTOHYHMBOCTH W
IUIATEKECTIOCOOHOCTh KAXKAOTO MPEAIPUATH. DTO MpeanojaractT 0Toop M BKIIOYEHUE B IUIaH
MIPOU3BOJICTBA HauOoJiee KOHKYPEHTOCIHOCOOHBIX U BBICOKOJOXOJIHBIX TOBapoB. B amepu-
KaHCKMX Kopropauusx s 3Toro npumensercs warpuna bBKIT  (cm.  puc.  3.4),
IpelycMaTpUBaioLas pa3InyHOEe COUETAaHUE YEThIPEX OCHOBHBIX TOBAPOB («3BE3/a», KKOPOBAY,
«cobaka» M «KOIIKa»), UMCIOIIMX HAWBBICIINE TEMIIBI POCTa W JOJI0 Ha PBIHKE M, Kak
CIeNCTBUE, namux dupme HanbompImii 3pdext. BmecTe ¢ TeM HaydHBII aHAU3 U IEPEIOBOI
ONBIT [OKa3bIBAIOT, 4YTO JIaHHAs MaTpulla HE SBISETCS YHUBEPCAJIBbHOH, a II03TOMY B
KOHKPETHBIX YCIOBHSX CIIEyeT NMPUMEHSTh JIPYrHe BapHaHThl BbIOOpA, OTIMYAIOIIMECS OT
crangaptHoi crparerun wMmogenu BKI. Tak, ©Ha snonckux d¢upmax B ciydae
WHAUBUAYAIM3UPOBAHHBIX MPOAYKTOB pPa3HHUIA MEXKIY «3BE3JI0i», «KOPOBOM» M «COOaKOW»
HeOoubIas, a 3pPEeKTUBHOCTH MOCIEIHUX ABYX HE Bcerna Hu3kas. Kpome Toro, mMeercsi MHOTO
MPOJYKTOB M XO3SIICTBEHHBIX MOJIpa3e/ieHUi, OTHOCSIIMXCS K TPYIIaM «KOpOBa» U «cobakay,
(GYHKIMOHATIBHBIE XapPAKTEPUCTUKA KOTOPBIX BBITOJHEE YIIydllaTh, 4YeM CBOPAdUBaTh
MIPOU3BOJICTBO.

Bo-miepBbIX, MPOAYKTHI TPYMIBI «3Be3/1a» 007anaoT HanbOoisbmeld 3¢ (HEeKTHBHOCTHIO B
OTHOIICHUH TaKUX I[IOKa3aTelei, Kak pPEeHTa0elbHOCTh M JHMKBUIHOCTh, a MO3TOMY (upma
JOJDKHA MMETh Kak MOXKHO Oojplie MOJO0OHBIX TOBapOB HE3aBHCHUMO OT CTENEHU
JTUBEpCUPUKALIMY WK CIELUATN3aLNH.

Bo-BTOpBIX, Yy TpeanpusTHS JOJDKHBI OBITh TOBaphl TPYMIBI <«3BE3/1a» B KadeCTBE
LEHTPaJIbHOW  OHOpPBl ~ CBOEW  TNPOM3BOACTBEHHOW M (MHAHCOBOM  JEATENbHOCTH,
MOJIEP>KUBAIOMIEH BBIITYCK IPYTHX IPOTYKTOB.

B-TpeThux, eciu KOMIaHUS UMEET BO3MOXKHOCTh MOJU(PHUIMPOBATH CBOW MPOAYKT, OHA
JOJKHA OBITh B COCTOSTHUM IOBBICUTH PEHTA0ENbHOCTh M JIMKBUIHOCTB, JaXe €CIH OH
OTHOCHUTCS K «cobaubeil» rpymnme.

B-yerBepThIX, MOJeNb OUBEPCUPHUKALMU M MATPUYHAs MOJEIb «POCT-A0JSI PBIHKa»
MOTYT JOMNOJHATh Apyr Jpyra. Chenualn3upoBaHHOE IPOU3BOJACTBO MOXKET pPAcTH, €Clu
IPOAYKT HE UcUeprall CBOETr0 pa3BUTHSI U €ro A0l BEJIMKA Ha COOTBETCTBYIOIIEM PHIHKE.

B ycrnoBusiX MHOTONpOIYKTOBOI'O MPOM3BOACTBA TOMUMO UYETBHIPEXCEKTOPHONH MaTpPHUIIbI
HEOOXOJUMO HCIOJIb30BaTh TaKXE paHee MpeASIOKEHHbIE JEBATUCEKTOPHBIE MOJETH (CM.
puc.3.5). Kak Ham npezacraBisercsi, Ha pOCCUHCKUX MPEANPHUITUAX B YCIOBUAX HIKOHOMHUYECKON
HEOTNPEICTICHHOCTH, MPOU3BOJCTBEHHON HECTAOMIBLHOCTH U (UHAHCOBOW HEYCTOWYMBOCTH
MOTYT OBITh HCIIOJIb30BaHbl U OoJiee MIMPOKHE MATpuIlbl TUNa «d3pdexT-Boimyck». Ha puc. 5.6
IpeJICTaBIeHa peKOMEHAyeMasi HaMu MOJIelb PAaHKUPOBaHMS 25 BUIOB TOBAPOB IO CHUCTEME
nokasaresel «peHTa0elbHOCTh — JI0JIsl PhIHKay. PaHTH Ha rpaduke pacCTaBiIeHbI IO KPUTEPHUIO
MaKCHMHU3alUH PEHTA0EIbHOCTH TOI'O WIIM HHOTO U3/IETIHS U €r0 JOJIU Ha PBhIHKE.

[Ipumep pamwXupoBaHHs MATH BUAOB MNPOAYKIHH, BKJIIOYAaEMbIX B T'0JIOBYIO
MIPOM3BOJICTBEHHYIO MPOTPaMMy MEXaHMYECKOTO IeXa MAIIMHOCTPOUTENBHOIO MPEIpHUsITHS,
npuBezieH B Ta0. 5.2.

Taxum oOpa3om, MpoOBeIEHHBIE pacueThl MOKa3bIBAIOT, YTO HAUOOJIBIIYIO JOJIO HA PHIHKE
umeet npoaykt B - 30%, naumensiryto - ToBapsl A u [ - 15%. Ilo panry pentaGenbHOCTH Bce
TOBapbI PACHOJIAraloTCs B TAKOW MOCIIEI0BATEIbHOCTH:

B,A,T,buA.



I1o cOBOKYIHOCTH ABYX IIOKa3aTeIeH MIEPBOE MECTO 3aHUMAET IPOAYKT B, sBisromuiics
B JAaHHOM ciydae «3Be3foit». [lociennee MecTo MOMDKHO OBITH OTBENEHO MPOIYKTY A,
MMEIOLIEMY BECbMa BBICOKYIO PEHTA0eNbHOCTH (33%) 1 XOPOLIYIO JOJIIO Ha PHIHKE.

A: X = 0; X, =437;

B: X; =700; X, = 0;

C: X = 0; X, =1200;

I[Z Xl = 600; X2 =0.

ITo monmydyennsiM koopauHaTam Touek A, B, C, /I ctpoum rpaduk orpaHudeHUsT PECYpCOB
¥ HaXOJUM 00J1acTh CBOOO/IBI PEeIICHHH, 3aKIIIOYCHHYIO Ha pHC. 5.8 Mexay tuHusMu AO (JTUMHUT
MarepuanbHbIX pecypcoB) u O] (tpymoBbix). Touku A, O u [ onmpenensroT MakKCHMaJIbHO
BO3MOXHBIH BBITYCK COOTBETCTBYIOIIMX TOBapoB. ONTHMalbHBII OOBEM BBIMYCKa OOBIYHO
HaxoauTcsa Ha nepeceyeHun aunuii AB u CJ{ B Touke O.

Boruncnsiem koopAMHATH ONTHUMalbHOM Touku O, pemiasi COBMECTHO IEPBYIO CHUCTEMY
YpaBHEHUH 110 pecypcam:

X1 +1,6X, = 700;

X1+ 0,5X, =600.

Bbrunras u3 nepBoro ypaBHEHUsI BTOPOE, MOITY4aEM:

1,1X, =100.

Torma X, = 100/1,1 = 90.

X1 =600 - 0,590 =555.

[IpoBepsieM pelieHre ypaBHEHUsI 110 BBIOPAHHOMY KPUTEPUIO ONTUMAIbHOCTH:

30 X1 +20X5 =30 555+20 <90 = 18450 py0.

Kpome TtOro, MoxxHo Takxe OOECHEUUTh IpPH JAaHHBIX OIpaHUYEHUsAX BhITYcK 600
uznenuii A win 427 B. B 3TUX yciaoBUsSIX TPUOBLTE COCTABUT:

30X =30« 600= 18000py6.;

20X5 =20 * 437 = 8740 pyO.

CrnenoBatenbHO, TpU TUlaHe Bbimycka 555 wmsnmenuit A u 90 b Oynmer obGecrnedena
HaubobIIas npuobUTh, paBHas 18450 py0., Tak Kak J1Ba IPYTUX BO3MOKHBIX BapHaHTa BBIITYCKa
3THX TOBApOB MPUHECYT MEHBIIIYIO PUObLIb, cooTBeTCTBYIONIYI0 18000 nmu 8740 pyo.

[Inanupyemass NpOM3BOJACTBEHHAsl IMporpaMMa Ha KaXIOM MNPEINpUATHH JOJIKHA
COOTBETCTBOBATh UMEIOIIMMCS TPOU3BOJICTBEHHBIM BO3MOXHOCTSM WJIA €T0 IIPOU3BOJCTBEHHON
MOIIIHOCTH.

B pblHOYHON SKOHOMHMKE OCHOBHBIM OrPAaHUYEHHEM IIJIAHUPYEMBIX OOBEMOB
IPOM3BOJICTBA TOBAPOB M YCIYT CIYXHUT PEAKOCTh pecypcoB. BeneactBue Gombioil peakoctu
SKOHOMHMYECKHX PECYPCOB M MPEAea, KOTOPhI OHU CTaBAT IMEpE] BCAKOM MPOU3BOACTBEHHOM
NeSITebHOCThIO, 00BEM IPOM3BOJACTBA HAa KaKJOM HPEANPUSTHH OTPAHUYMBAETCS MHOTHMH
¢dakropamu. [[i1s1 Bcex BUOB BBITYCKAEMbIX MIPOAYKTOB U MPUMEHSEMBIX PECYPCOB CYIIECTBYET
KpHUBas TMPOU3BOJCTBEHHBIX BO3MOXHOCTeH (puc. 5.9). Kaxmas Touka Ha STOH KpHUBOU
IpEJICTaBIsIeT MaKCUMalbHbIH 00beM mpousBojacTBa JBYX mpoaykroB (II; u Ilp). UtoOm
OCYLIECTBUTh HAWJIYYIIME€ BapUaHThl MPOU3BOACTBA JBYX TOBApPOB Ha NPEANPHUATHU, HE-
00X0IMMO 00ECIeUnTh MOJIHYIO 3aHATOCTh BCEX UMEIOIIUXCS pecypcoB. Bo3mMokHbIE coueTanus
Ha KpuBoH Bblllycka ToBapoB II; m Il B Toukax A, b, C, I, E u npyrux omnpenenstor
MaKCHMaJbHble WX KOJIMYECTBA, KOTOPbIE MOXKHO IOJYYUTh IPU IOJHOM HCIOJIb30BaHUU
HAJIMYHBIX pecypcoB. Bce Touku, Haxoasmuecs: BHE KpUBOW ITPOU3BOJICTBEHHBIX BO3MOXKHOCTEH,
SABJISTFOTCS OO0 HenocTmkuMbIME (K — 3a mpenenamMu kKpuBoi), THOO HE MPUBOJAT K TIOTHOMY
HCIIONIb30BaHUIO pecypcoB (L — B mpenenax KpuBoii).

KoHkpeTHbIM BbIpaK€HHEM MPOU3BOACTBEHHBIX BO3MOXKHOCTEHM KaKJI0TO HPEIIpUSITUS
CIIY’)KUT €r0 npoussoocmeeHnas mowpocms. OHa XapaKTEPU3yeT MAKCHUMAaIbHO BO3MOXKHBIN
roJI0BOM 00bEM BBINTYCKA MPOIYKIUHU, pa0OT U YCIAYr B 3alUIAHUPOBAHHON HOMEHKJIATYypEe MpHU
IIOJIHOM HCIOJb30BAaHUU BCEX MMEIOIIUXCA 3KOHOMUYECKMX PECYpCOB Ha OCHOBE NPUMEHEHUs
MPOrPECCUBHON TEXHOJOTHH, EPeOBhIX (OPM U METOAOB OpraHU3allMU TPy1a U MPOU3BOICTBA.



IIpon3BOACTBEHHAsI MOILHOCTD OIIPEAEIIAECT YPOBEHD IIPOU3BOACTBA MPOAYKIUHU, TOBAPOB
U YCIIYT, CTENEHb CIEPKUBAaHUS 00beMa BbIITyCKa WM BEPXHHUM Ipees Npojax NpoayKuuu. B
KOHCYHOM HUTOIC MPOM3BOACTBCHHAA MOIIHOCTH O3HA4YaACT CHOCOOHOCTD NpCaAnpusaATUusd
IPOM3BOJIUTH CBOIO MPOAYKLHMIO B TE€UEHUE 3aJaHHOrO Meproaa padouero BpeMeHu. Bepxuuii ee
npenen  OOyCJIOBJIIEH  HAIMYMEM  I[POM3BOJCTBEHHBIX  IUIOMIAJCH, TEXHOJIOTHUYECKOIO
00Opy0BaHus, TPYIOBBIX PECYpCOB, Marepuana M KanuTaiga. IIpou3BOJACTBEHHAs MOILIHOCTh
MOKET OBIThb BbIpaXCHAa B CAWMHHLIAX MIPOAYKIHH, MACCbl TOBApOB, JIMHEWUHBIX BCJIMYHHAX,
pyOssiX, ueloBeKo-dyacax M Jpyrux Mnokasatensx. [IpuHATO pa3iauuyarh TEOPETHUYECKYIO,
IIPAaKTUYECKYI0, HOPMAJIBHYIO U IPyTrUe BUJbI IIPOU3BOACTBEHHOW MOLIHOCTH.

Teopemuueckasi ~ TPOU3BOJICTBEHHas  MOILIHOCTh  IpeAcTaBiseT coboil  00beM
XO3SIMCTBEHHBIX OMNEPAIfii, KOTOPHIA MOXKET OBITh JOCTUTHYT B UACATBHBIX YCIOBHUIX pPabOTHI C
MHUHMMAaJIbHO BO3MOXKHBIMH OTPHULIATENILHBIMU pe3yjbTaTaMH. DTO MAaKCHUMAaJIbHO BO3MOKHBIN
BBIXO/JI IIPOJIYKLIMH, HA3bIBAEMBIN NTACIIOPTHOM ITPOU3BOJACTBEHHON MOIIHOCTBIO MPEIIIPUATHU.

Ilpakmuyeckasa TIPOU3BOACTBEHHAs MOIIHOCTb OIPENENsseT HaUBBICIIUNA YpOBEHb
IIPOM3BOJICTBA, KOTOPBIN TOCTUTACTCS MPU COXPAHEHUU PUEMIIEMON CTENeHN YPPEKTHBHOCTH C
Y4ETOM JIONYCTUMBIX WJIM HEU30EKHBIX MOTEph paboyero BPEMEHH, CBS3aHHBIX C PEMOHTOM
000py/10BaHUs U PEKUMOM PabOThI IPEITPUSITHSL.

Hopmanvuas Tpou3BOACTBEHHAs MOIIHOCTh  XapakKTepU3yeT CpEeIHUM  ypOBEHb
XO3AMCTBEHHOU JEATEIbHOCTH, NOCTATOYHBIM JUIsl YAOBIETBOPEHMS CIpOCa HA IIPOU3BOAUMBIE
OpEANpUATHEM TOBapbl M YCIYI'M B TEUEHHUE psjia JEeT C y4eTOM CE30HHBIX U LUKIMYECKUX
KoJIeOaHUH CrIpoca, TEHACHIIUI ero pOCcTa WM COKpAICHHSI.

IInanoeasi TNPOU3BOJACTBEHHAs MOIIHOCTh COOTBETCTBYET TIOAOBOM  HOpMaJIbHOMN
HpOI/I3BO[[CTB€HHOI7I MOIIHOCTHU NPCATNIPUATHA.

B ycrnoBusix pplHKa pPYKOBOJACTBO MPENNpPHUATHH M (GUPM MOXKET yCTaHaBIMBaTh B
IIPOLIECCE TEKYILETrO MNIAHUPOBAHUS BEPXHUM NPEEN IPOU3BOJCTBEHHON MOIIHOCTH, IPUHUMAs
BO BHUMaHUE CYLIECTBYIOIINE TEXHUUYECKHE, SKOHOMUUECKHE U COL[MANIbHBIE (paKkTOpbl. BepxHss
IPaHULA TPOU3BOJICTBEHHOM MOLTHOCTH MPEANPHUITHSI ONIPEAEIAETCS HAa PhIHKE BHYTPEHHUMH, a
HE BHEIIHUMHU (DaKTOpaMH.

OcHOBHOM  3aJa4edl  OTEYECTBEHHBIX  MAIIMHOCTPOUTENIBHBIX  NPEANPHUATHH B
COBPEMEHHBIX YCIOBHSX SBISETCS MOJBEM MPOU3BOJACTBA U HACHIIIEHWE BHYTPEHHETO pbIHKA
BBICOKOKAUECTBEHHOM TEXHUKOM C MOCJIEIYIONIMM BBIXOJOM Ha MUpPOBOU PBIHOK. Ee ycmeniHoe
OCYIIIECTBJIEHUE, KaK CBUIETEIHCTBYET HAIl MEPEX0J K PBIHKY, IPEIoiaraeT He TOJIbKO MOJI-
HYI0O HKOHOMHMYECKYIO CBOOONY IpPOM3BOAMUTENEH M CaMOCTOSATENBHOCTh MPEANPHIATUH B
IUIAHUPOBAHUM MTPOU3BOJICTBEHHO-(DMHAHCOBOM JIEATEIILHOCTH, HO M CBOOOHBIN JOCTYII KO BCEM
IPOM3BOJICTBEHHBIM pecypcaM, a TakXe COOTBETCTBYIOIIMH IJIaTeXeCIOoCOOHbIM crpoc,
JOCTYTHbIE IIeHbI U Tapu(bl Ha TOBAPBI, paOOTHI U YCIYTH.

K BaxHeHIMM SKOHOMHMYECKMM pecypcaM, ILIUPOKO HCIOIb3YEMBIM B IPOLIECCE
IIPOM3BOJICTBA TOBAPOB, BBIMOJHEHHS pabOT M OKa3aHHs YCIyTI Ha NPEINpHITHSIX Bcex ¢GopMm
COOCTBEHHOCTH, OTHOCATCS B IIEPBYIO OUEpelb CPEJCTBA MPOU3BOACTBA U MpeaAMeThl Tpyaa. Kak
U3BECTHO, HA TMPEANPUATUU BEIWYMHA ATHX IMPOU3BOJICTBEHHBIX PECYpPCOB OTrpaHHYE€HA MHO-
KECTBOM  pa3iMyHbIX  (akTopoB W  mokazartenedl.  CreoBaTeNbHO,  IUIAHUPOBAHHE
MIPOM3BOJICTBEHHONW MpOrpaMMbl, KaKk ObUIO paHee YCTAaHOBIJIEHO, JOJKHO OCHOBBIBAaThCS Ha
IIOJIHOM HCIOJIb30BaHUU BCEX BUAOB PECYPCOB NPEANPUATHUSA, IJIABHBIMU U3 KOTOPBIX SIBIISIFOTCS
MIPUMEHSIEMbIE TEXHOJIOTUYECKHE MAIlIMHbI U MaTepuaiibl. [loHoe ncnonbp30BaHNe TEXHOJIOTHYE-
CKOro 00OpyIOBaHHS O3HA4YaeT COOTBETCTBHE IUIAHUPYEMOM MPOU3BOACTBEHHOW MPOTPAMMBI
MPEIPUATHS WU TOPa3IeJeHHs €ro MPOU3BOICTBEHHON MOITHOCTH.

[IpaBriibHOE MJIAHMPOBAHME NMPOU3BOACTBEHHON MOIIHOCTH MMEET BaXKHOE 3HAUCHUE
HE TOJIBKO B PAaLlMOHAIBHOM MCIIOJb30BaHUU PECYPCOB, HO U B CTAOWJIM3allMK IMPOU3BOJCTBA U
HACBHIIIEHNH pPbIHKA HEOOXOIUMBIMH TOBapaMu. B PBIHOYHBIX YCIOBUSX MPOU3BOJCTBEHHAS



MOIIIHOCTh TI0 CBOEMY CYIIECTBY OIPEAETseT TOAOBOH 00BEM MPETIOKEHUs TMPEANPHUSITHS,
YUUTHIBAIONIMI HAJTMYUE W MCIIOJIb30BAaHHE PECYPCOB, YPOBEHb U U3MEHEHHE JICHCTBYIONIHMX IIEH
U ipyrue GpaKTopsl.

[Tpou3BoaCTBEHHAsT MOIIHOCTh M MPEUIOKEHHE XapaKTePH3YIOT CYIICCTBYIOIIYIO Ha
OPEINPUSTHA TEXHOJIOTHIO U OPTaHU3aIUI0 IIPOU3BOCTBA, COCTAB U KBATH(UKALIMIO IEpCOHAa,
a TaKXke JUHAMHKY MX POCTa M TEPCIEKTUBBI Pa3BUTHUS. SIBISSCH BEIWYMHOW JMHAMHYHOM,
NPOM3BOJICTBEHHAsT MOIIHOCTh JOJDKHA OBITh cOajJaHCHpOBaHa C IPOU3BOJCTBEHHOW IIpO-
IpaMMOM, WJIH, TOBOPS PBIHOYHBIM SI3BIKOM, HEOOXOIMMO JIOCTHKCHHUE PABHOBECHS MEKIY
CIPOCOM U TIPEJIOKEHHEM Ha MPOJYKLIHIO U YCIyTrd. DTO TpeOOBaHME CIIEAYeT HEIpPEMEHHO
y4eCTh TpPU IUIAHUPOBAHWUM  IPOU3BOJICTBEHHONW MOIMHOCTH MPEOIPUATHS WIA  €ro
noapasnenenus. [Ipu nmpeBbIIeHnn cpoca Haj MPeIIoKEeHHEeM HeoOXOIUMO B MPOEKTax Iuia-
HUPOBATh COOTBETCTBYIOIIUI MPHUPOCT MPOU3BOJCTBEHHOM MOIITHOCTH.

[Tpon3BoACTBEHHAsE MOIIHOCTh YCTAHABJIMBAETCS HAa HAyalo IUIAHOBOTO MEpHoja
(BXOoAHAsl) U KOHEI[ 3TOr0 Cpoka (BBIXOAHAS). BX0OHas MOIIHOCTH OIpPEAENSeTCS C Y4eTOM
UMEIOIIMXCS Ha HA4aJ0 rojia MPOU3BOJCTBEHHBIX (DOHIOB, paboyeil CHIIBI B IPYTUX PECypPCOB, a
8bIXOOHAsi — Ha KOHEIl Trojla C TOCIEAYINIeH KOPPEKTHPOBKOW IPH COOTBETCTBYIOIIEM
W3MCHCHUU TEXHUKH U TEXHOJIOTHH.

B nmnaHOBBIX pacderax IMPHMEHSETCS TI0Ka3aTellb  CPeoHe200060t  MOUIHOCTH,
OTIpeICIIIEMBIi 110 hopMyIie

Mep=Mixt (M T/12)-(Mpi6 T/ 12), (5.6)
rae Mg, — cpeaHeronoBas MOIIHOCTD, mIT./Ton, Mgy — BXOZHAs MOIIHOCTB, My, —
BBOJIMMAsi MOIIHOCTh, My, — BBIOBIBAIOIIAs MOIIMHOCTh; Ty— TMEepuoa BpeMEHH (YUCIIO

MECSIIEB) COOTBETCTBEHHO BBOJIA U BBIOBITHSI MOIITHOCTH.

B obuem Buze 200o6as BenMYMHA NPOU3BOJACTBEHHONW MOIIHOCTHU MPEAIPUATUS WIN €T
MOJIpa3/ieNIeHUs] ONpPENEeNsIeTCs OTHOIIEHUEM COOTBETCTBYIOIIET0 (OHIAa BpeMeHU paboTh
000pyI0BaHUS K TPYJIOEMKOCTH €AMHHULIBI TPOAYKIIUH 110 (popmyiie

Mn =(I)3(1)/Tm'r (57)
raoe M, — IMPOU3BOACTBCHHAA MOIIIHOCTD, I.HT./FO)I; (D3(1? — B(I)(I)CKTHBHLIﬁ roJI0BOM (1)0H)1
BpEMCHHA pa60T51 060py)1013aH1/1${, MUH, THI[. — TPYAOCMKOCTb CAWHHUIIBL pa6OTBI NI

POAYKIH, MUH/IIT.

Ha npennpustusx MalmMHOCTPOEHUS IPOU3BOACTBEHHAs MOIIHOCTh YCTaHABIMBAETCS 110
BEAyIIUM IIeXaM, B KOTOPBIX COCpPElIOTOYE€HAa HauOousbllas 4acTb JICHCTBYIOIIETO
TEXHOJIOTUYECKOro 00opyAoBaHus. B 3ToM ciyyae romoBast MOLUIHOCTh OOBIYHO OIpPENEIAETCS
M0 KaX/10} rpyIie TeXHOJIOIMYECKH B3aMMOCBSI3aHHOIO 000pYA0BaHUs 10 popmyIie:

M=Co5P>¢/ Trur (5.8)

rne Moy~ NMpOM3BOACTBEHHAs] MOIIHOCTb TPYMIBI TEXHOJIOTHYECKOTO 000- pyJOBaHUS
nexa, mr./rox; Cos- KOTMIECTBO €AMHUL 000py10BaHUs JaHHOH rpynnsbl; @,q, — 3pPeKTHBHBIN
¢doHI BpeMeHHM pPabOThl OJHOIO CTaHKa B TOMA; Ty~ TPYIOEMKOCTb OJHOTO W3JENUs WU
IPEJCTaBUTEIS. :

Ha ocHoBe pacuera NpOM3BOACTBEHHON MOIIHOCTH OTAEIBHBIX E€AWHUI] W TPYMI
000py/I0BaHUs, YYaCTKOB M II€XOB MPEINpPUITHS BBISIBISIOTCS TaK Ha3bIBa€MbIE «y3KHE» U
«IIMPOKHE» MECTA U IUIAHUPYIOTCS MEPOTIPUATHUS IO BHIPABHUBAHHUIO MOILITHOCTH, B TOM YHCJIE 32
CYeT BBOJA HOBOrO 00OpYIOBaHHUA. 3aBEpUIAETCS MPOLECC MJIAHUPOBAHUS MPOU3BOJCTBEHHOM
MOIIIHOCTH OIPEJEICHUEM Ko duyuenma ee UCnoab306aHus, MPEACTABISIONIETO CcO00M
OTHOIIEHHE I'0JJ0OBOr0 00beMa BBINTYCKa MPOAYKIIMH K CPEAHETOI0BOMY 3HAYEHHIO MOLTHOCTH:

Kw=N/M , (5.9)
rae Ky - koo puiment ucnonab3oBaHus NpOU3BOJCTBEHHON MOIIIHOCTH;
N - ro10BO¥ 00BEM BBIITYCKa IPOAYKLIUH; Mcp- CPEAHET0/10Bast MOIIHOCTb.

4, CocraBiieHU€ 1aHa TPOJAXK U YCIYT.
[Tnan (GroKeT) MpoaaX MOKa3bIBaeT 00BEM MPOAaX B HATypaIbHOM (KOJTUYECTBEHHOM)
U CTOMMOCTHOM (ICHEXHOM) u3MepeHusax. OOBIYHO, MpH COCTABICHMM IUIaHA TPOJAXK



BKJTIOYAIOT TIOCTYIUIEHUS ICHEKHBIX CPEICTB OT MPOJAKU TOBAPOB C YUETOM IPOJIaXKH TOBAPOB
B KpPEIUT. 3aT€M, 3TH pacyeThl UCIIOJIB3YIOTCS TIPH COCTABICHUH OFOJKETa IBM)KECHHS JICHEKHBIX
CPEICTB.

[Tokazarenu oObeMa NPOJAK MPEABIAYIINX MEPUOOB CIIYKAaT OTHPABHBIM ITYHKTOM IIPH
olieHKe Oymymiero odbema MpoJaX B HATYpaIbHOM BhIpaKeHHH. Benmunna oObema Mpomax
KOPPEKTUPYETCS C y4eToM (aKTOpOB, KOTOPHIE BIHSIOT (MJIM MOTYT IIOBJIUSTH) Ha 00BEM
pojax B OyIylIieM, TaKHX Kak:

. OOBeM HEOTTPYKEHHBIX 3aKa30B.

. XoJ1 pekiIaMHOI KOMITaHHUH, €€ 3((HEeKTUBHOCTb.

. Tekymast oOcTaHOBKA B JAHHON OTPACiIM SKOHOMUKH.

. [TporeHT 3arpy3Ku MPOU3BOACTBEHHBIX MOITHOCTEH KOMITAHUH.
. LleHoBast ¥ KpeIUTHAS TOJIMTHKA OPTaHU3ALIUH.

. Pe3ynbTaThl NpOBEICHHBIX MAPKETUHTOBBIX UCCIICIOBAHHM.

®opMupOoBaHUE LIEH Ha TOBAPBI U YCIYTH UMEET KIIFOUEBOE 3HAUEHUE NPH IJIAHUPOBAHUHU
Oyaymero oobema npojax. LleHsl JOKHBI GOPMHUPOBATHCS ¢ YIETOM BHEIIHUX U BHYTPEHHHX
(bakTopoB.

Buemnue pakTopbl BJAMSAHUSA:

. Crenens cipoca ToBapa Ha PbIHKE Ha JIaHHBIN IPOLYKT.

. ToBapsl KOHKYPUPYIOIIMX OPraHU3aLUN.

. YPOBEHD LIEH Ha JJaHHBIM BUJ TOBApa Y KOHKYPEHTOB.

. LleHOBOE MO3UIIMOHUPOBAHUE TOBApa: OFOKETHBINA TOBAP WIIH MPECTHXKHBIN.
BHyTpenHnue (paKkTOpbI BAMSAHUA:

. CebecTonMOCTh TPON3BOJICTBA TOBAPOB (YCIYT).

. Heo6x01uMocTh MOKPBITHSL UHBECTHLIUH.

. KauecTBO HCXOJHBIX MaTepralioB U KBATH(PHUKALIMU [IEPCOHATIA.

. Hannyue u ucnonp30BaHue TPYAHOAOCTYITHBIX PECYPCOB.

MapxkeTHHroBbI€ HCCJIeJOBAHUS

MapkeTHHTOBBIE HCCIEIOBaHUS CIIy)KaT OCHOBOHM IuiaHa (OroJpKeTa, CMEThl) MPOJaX.
Onu BKIIOUAIOTCS B pa3pabaThiBaeMblii OHM3HEC-TUIAaH KOMIIAHMU. MapKeTHHI — 93TO
IUIAaHUPOBaHUE W OpHEHTAIMsl BCeX OM3HEC-TPOLECCOB KOMIAHHMM, C Y4YETOM MOTpeOHOCTEH
norpedbureneil (KJIMEHTOB) KOMIAHUM, Juis HaubOosee 3((EKTUBHOrO yIOBIETBOPEHHS HX
norpedHocTel. O0BEeKTaMU MapKETHHIOBBIX MCCIIEJOBAHUHN SBISIOTCS: TOBAP, PHIHKK U KaHAJbI
cObITa, KOHKYPEHIIMs, IEeHOOOpa30BaHHUE.

IIpy npoBeneHMM MAapKETHUHIOBBIX H3BICKAHMN, C LEIbI0 M3YyYEHHS CIOpoca U
MOTPEOHOCTEHN KIMEHTOB, MPOBOJAT CIEAYIOLIUE PadOTHI:
AHanu3 COCTOSIHUS phIHKA.
AHaNM3 MOTEHIIUAIIBHBIX TOTPEOUTEIEH.
AHau3 ppIHOYHON KOHBIOHKTYPBHI.
AHanu3 1enel U cTpaTeruu KOHKYpEHTOB.
AHanu3 U3MEHEHU 1IEH.
AHaim3 BHYTPEHHUX W BHEITHUX IICH.
Ananus 3¢ (HeKTUBHOCTH PEKJIAMBI.
AHanN3 CWIIbHBIX U CJIa0bIX CTOPOH (UPMBI U KOHKYPEHTOB.
AHau3 Mpon3BOICTBEHHBIX BO3MOXHOCTEH (DUPMBI.

BlomlceT MAPKEeTHHIOBBIX MCCJIeI0BAHUI

BrojpkeTr MapKeTHHTOBBIX HCCIEIOBaHMN, KOTOpBIM pa3pabaTbiBaeT OpraHu3aus,
BKJIIOUaeT B ce0s OrOKeThl MapKETHHTa OTAEIbHBIX TOBAPOB MIIM YCIIYT, a TakKe OIOJIKETHI 110
TUITy [TOKYTIATEJIEN U [0 pErMOHaM.

OOBeKThl MAPKETHHIOBBIX M3BICKAHUI ONPENENSIOT METOABl MAapKETUHIOBOIO aHAIU3a.
[Ipu 3TOM MOTYT OBITH HCIIOJIb30BaHbI, KaK CTAaHAAPTHBIE METOJbl aHalu3a (UHAHCOBOTO
COCTOSIHMSI (aHAW3 CHJBHBIX H ClHa0BIX CTOPOH (UPMBI W KOHKYPEHTOB, aHaJIH3

wCoNoOR~wWNE



MIPOU3BOJICTBEHHBIX MOIIHOCTEH (UPMBI), TAK U METOIbI (PaKTOPHOTO aHAIH3a KOMMEPUECKHUX
pacxo10B (aHamu3 3((HEKTHBHOCTH PEKIIaMbl), @ TAK)KE aHAJIU3 CHCTEMBbI IIEHOOOPAa30BaHHMS.

Moryt OBITh HCIOJIB30BAHBI CHEMUPUICCKUE METOJbI, HAMPUMEpP, «aHAIM3 BXOJa H
BbIXO/a». JlaHHBII BHJI aHAIHM3a MIOKAa3bIBAET, KAKMM 00pa30M U3MEHEHHUE BBITYCKA MPOAYKIIMH B
OJIHOM OTpaciay BIUSET Ha BCE OCTAIbHBIC UCXOIHBIC JaHHBIC IUTAHUPOBaHWS. llpu 3TOM,
M3Yy4aeTcsi B3aMMOCBS3b «I[CHA — O00BEM MpOAaX» JUIS KOHKPETHOM Mapku ToBapa. Takike
OUYCHb BAXHOE 3HAYCHHE MMEIOT KAUYECTBEHHBIC aHAIUTUYCCKUE METOMABI UCCIEIOBAHUN CIpoca
1 00beMa MPOoJIaK.

1.8 Jlexmus Ne 11 (2 gaca).
Tema: «Il1aHUPOBaHME PECYPCHOTO 00ecedeH s

1.8.1 Bonpocs! Jaekuum:

[Tnan MaTepuambHO-TEXHUUECKOTO 00ECTIeUeHusl, Er0 OCHOBHBIE 3aJ1aUU.
Ornpenenenne NOTpeOHOCTH B MaTEPUATBHO-TEXHUYECKUX pecypcax.
[TnanupoBaHue 3aKyNOK MaTepUaIbHBIX PECYypCOB.

Copneprkanue, 3a71a4i U TEXHOJIOTHS IJITAHUPOBAHUS IIEPCOHATIA.
[TnanupoBaHue MPOU3BOIUTEIHHOCTH TPY/IA.

[TmanupoBaHue CpeACTB Ha OIUIATY TPY/Ia.

ogakrwdE

1.8.2 Kparkoe coaep:kaHue BONMPOCOB:

1. [Tnan MaTepuanbHO-TEXHHUUECKOTO 00ECTIeUeHusl, €Er0 OCHOBHBIE 3aJ1aUU.

Henbto pa3paboTku IUIaHa MaTEPUATbHO-TEXHUYECKOTO O00ECHedeHMs SIBISIETCS
ONTUMU3AIMS MOTPEOHOCTH MPEANPHUATHS B MaTepHalbHBIX pecypcax. ODTO O03HAdaeT, 4TO
HeNb3s Ype3MEpPHO HPKOHOMHUTH Ha pecypcax, MOCKOJbKY 3TO MOXET NMPUBECTH K YXYIIICHUIO
KayecTBa MpOAYKUMH. B To ke BpeMs cTpemseHHe K CBEpXHOPMATHUBHBIM 3amacaM u
HEPaLMOHAIBHOE HCIIOJIb30BAHUE PECYpPCOB NMPUBOAUT K OMEPTBICHUIO OOOPOTHBIX CPEICTB U
CHIDKEHHIO 3()(DEKTUBHOCTH MX HCIIOJIb30BAHUSL.

OcHOBHBIE 3aJaud, pemIaeMble MpH IUIAHUPOBAHWU MaTEPUAIBHO-TEXHUYECKOTO
o0ecreyeHns CeNIbCKOXO03HCTBEHHOTO MPEIPUATHS:

1) cBoeBpeMEHHOE U IIOJIHOE YJOBJIETBOPEHHE TOTPEOHOCTH NPEANpPUATHS B
MaTepHaIbHO-TEXHUUECKUX pecypcax;

2) obecrnieueHre BRICOKOTO Ka4eCTBA MOCTABIISIEMBIX PECYPCOB;

3) MUHMMU3AIUSA 3aTpaT Ha IpUoOpeTeHNe, JOCTaBKY, XpaHEHHE TOBAPHO-MaTepUaIbHbIX
IICHHOCTE;

4) ompeneneHue ONTHUMAJIbHBIX CPOKOB IOCTaBKH M pa3MEpOB TPAHCIOPTHBIX HapTH,
PUOOPETAEMBIX MaTEpUAIbHBIX PECYPCOB;

5) pa3paboTKa MOJUTUKU SKOHOMHUHM MaTepHAJIbHBIX PECYpPCOB 32 CYET MAaKCHMAaJIbHOTO
BOBJICYCHHUSI B XO3SMCTBEHHBIH OOOPOT BTOPUYHOTO CHIPhS M BHEAPEHUS SKOHOMHYHBIX H
pecypcocOeperarmnmx BUA0B IPOAYKIIMHA U TEXHOIOTUH;

6) omnpezeneHue ONTUMAIBHOTO YPOBHS 3al1aCOB MaTEPUAIbHO-TEXHUUYECKUX PECYPCOB;

7) coznanue ycnoBHH Ui 3((GEKTUBHON AEATENBHOCTH CTPYKTYPHBIX MOJpa3/ieleHuit
NPEINPUSATHS HA PUHIIAIIAX TOTHOTO KOMMEPUYECKOTO pacyera.

MeponpusTis 1O TMOBBIIIEHUIO KayecTBa BXOJAa CHCTEMBl — MEPOINpPHUATUS IO
MIOBBIIIICHUIO KAQUYeCTBA CHIPhS, MATEPUAIIOB M KOMIUIEKTYIOIIUX. JK. 3QPEKT y U3TOTOBUTEIS —
CHIDKEHHE 3aTpaT, CHIDKEHHE Opaka. Y MOTpeOHTeNsl — BBICOKOE KadeCTBO — BBICOKAs LieHa +
dopmyna 3 =(-C+ C+ (Iln —Ic)) * B - 3.

[IpennpusATHss caMOCTOSITENFHO OPraHU3YIOT MaTepUANbHO-TEXHUYECKOe oOecreyeHue
UCXOJS U3 CJIOXUBIIEHCS KOHBIOHKTYPBI PBIHKA, BO3MOXHOCTEH MOTEHIMAJIBHBIX MapTHEPOB,
UHpOPMAaLIMU O KOJICOAHUH 1IeH ITyTeM MPpUOOPETEHUs! pECYypCOB Ha PHIHKE TOBAPOB U YCIYT.



VicxonHbIMU JaHHBIMHU 151 pa3pabOTKH IJIaHa MaTepUAIbHO-TEXHUYECKOTO 00ecIieueHus
ABJISFOTCA:

- HaMeueHHbIE 00bEMBI IPOU3BOJICTBA;

- 00beMBbI pabOT 110 TEXHUYECKOMY U OPraHU3al[MIOHHOMY Pa3BUTHIO;

- 00beMBI paboT MO KaNMUTAILHOMY CTPOUTEILCTBY;

- HOpMaTHUBHas 6a3a ¢ y4eTOM 3aJlaHH 110 CHIXKEHUIO HOPM Pacxojia MaTepUaos.

2. Onpenenenue NoTpeOGHOCTH B MaTEpUAIbHO-TEXHUUECKUX pecypcax.

IInan MaTCpUAIIbHO-TCXHUYCCKOT'O obeclieyeHnst COCTaBISIETCS B HAaTypaJbHOM H
CTOMMOCTHOM BBIPaK€HHH Ha roJl ¥ ¢ pa30MBKOI1 110 KBapTajiaM B 4 3rana.

1. PazpabaTbiBaeTcs MPOEKT IUIaHa B (hopMe 3asiBOK, COJIEPIKAIIUX pacyeThl HOTPEOHOCTH
B OTJEJIBHBIX BUJJAX MaTepHUaIbHBIX PECYPCOB.

Hcxonnbie qaHHbIe OEpyTCsl U3 X03PACUETHBIX 3aJaHHI B KOTOPBIX OTPAXKAIOTCS:

- 00s3aHHOCTH CTOPOH (PYKOBOJACTBA XO35IliCTBA M BHYTPUXO3AHCTBEHHOI'O
Mo/pa3/iesieHus ),

- COCTaB KOJUIEKTUBA;

- OCHOBHBIE CpeACTBAa (HaMMEHOBAaHWE, KOJWYECTBO, CPEIHETOJ0Bas CTOWMOCTH,
aMOpTU3aLUs U TEKYLUIl pEMOHT);

- POU3BOJICTBO U PEANH3ALUS TPOTYKIINH;

- YUCJICHHOCTb U (POHJ OIIaThI TPYAa;

- JIMMUT IPAMBIX 3aTpaT Ha €IUHULY IPOIYKIIUAHU.

2. IlpoBonutcs aHanu3 3(PQPEKTUBHOCTH HCHOJIB30BAHUS MaTepUAIIBHBIX PECypCcOB, B
pe3yabpTaTe 4ero MpOeKT IUIaHa MaTepHAbHO-TEXHHUYECKOTO OO0ECIIEYeHHs COCTaBJSIETCS Ha
OCHOBE CKOPPEKTHUPOBAHHBIX HOPM PAaCcX0ja MaTepHalloB U IPOU3BOJICTBEHHBIX 3aI1acOB.

J=M¢ / Mnu M1 /MO,

rne M¢ — paxruyeckuii pacxoj MaTepUaIbHBIX PECYpPCOB HAa €AMHHUILY TPOIYKLIUY;

M - pacxoa MaTepuagbHbIX PECYpCOB Ha €AMHUILY IPOAYKIMH I10 IIJIaHY;

M1 - pacxon MaTtepUanbHbIX PECYPCOB Ha €MHUILY IPOAYKLIUU B OTYETHOM MEPHO/IE;

MO - pacxoj1 MaTepHaIbHBIX PECYPCOB Ha €MHHILY MMPOAYKINU B 0a3MCHOM TIEpHO/IE.

3. IIpoBoauTCs aHanM3 phIHKA CHIPhS U MaTe€pHUajioB, OLIEHUBAETCS L€IecO00pa3HOCTh
IpUOOpPETEHUs] TOrO0 WM MHOTO pecypca WIM M3TOTOBJIEHMS HA MPEANPUATUU COOCTBEHHBIMU
CHJIaMH U IPUHUMAIOT PELICHHUE O €ro 3aKyIIKe.

4. CocraBisiercs 0anaHc MaTepUaIbHO-TEXHUUECKUX PECYPCOB U IJIaH 3aKYIOK.

[TorpeOHOCTE TpeanpusATHs B MaTepHaIbHBIX pecypcax JOJKHA ObITh OOOCHOBaHA
COOTBECTCTBYIOIIMMHU paCYCTaMH 110 BCEM H€O6XOI[I/IMI>IM BHUIaM HUX l'IOTp€6J'IeHI/I$[I

- OCHOBHOE TPOM3BOJICTBO;

- KallTAJIbHOE CTPOUTENBCTBO;

- BHEJIpEHHE HOBOM TEXHUKH;

- PEMOHTHO-OKCILTYaTallTHOHHBIC HYXKIBI;

- CO3/1aHuE HEOOXOJMMBIX TPOM3BOJICTBEHHBIX 3aI1acOB.

3. [TnanupoBaHue 3aKyMOK MaTepPUATbHBIX PECypCOB.

[Tnan 3aKymoOK COCTaBISIETCS HA OCHOBE OajaHca MaTepHabHO-TEXHUIECKUX PECYPCOB, B
KOTOPOM COTIOCTaBJISETCSl MOTPEOHOCTh B MAaTEpUaJbHBIX pecypcax ¢ HUCTOYHHKAMHU ee
TIOKPBITUS ¥ ONIPEICISIETCS KOJTMYSCTBO MAaTEPHAIIOB, ITOICKAIINX 3aBO3Y CO CTOPOHBI.

HcTtounnkamMu TOKPBITHS TMOTPEOHOCTH TMPEANPHUATHS B MaTepHAIBHBIX pecypcax
SABJIAKOTCA:

- 0KHJIaeMbI€ OCTATKH MaTEePHAILHBIX PECYPCOB Ha HAYAJIO TUIAHUPYEMOTO T0/1a;

- 3aBO3 PECYPCOB CO CTOPOHEI;

- MOOMJIM3alIMsl BHYTPEHHUX PE3EPBOB;

- COOCTBEHHOE TTPOU3BOCTRBO.



4. Conepxanue, 3a1a4 U TEXHOJIOTHSI IJIAHUPOBAHUS IIEPCOHATIA.

Llenb 1 3aJ1a4U IJTaHUPOBAHUSA 00eCIIEUeHHOCTH TPYAOBBIMU pECypCaMu

OcHoOBHOH LCJIbIO0 TIJIAaHUPOBAHUA HOTpeGHOCTI/I B IEPCOHAJIC SABJACTCA obecneueHne npeanpusiaTusa
HeOGXOL[I/IMOﬁ pa6oqe1‘/’1 cuioi IIpyu MUHUMHU3AIUN U3 ICPIKCK. To ectb Ipy IJIAaHUPOBAHUU OIIPEACIACTCA KOoraa, rae,
CKOJIBKO, Kakou KBaJ'II/I(bI/IKaHI/II/I U C KaKMMHU 3aTpaTaMu HOTpe6yeTCH paGOTHI/IKOB B I[aHHOﬁ OopraHusanuu. HpI/I
9TOM MOYKHO I'OBOPUTH O CTPATETUYCCKOM (,HOJ'IFOCpO‘IHOM) IJIaHUPOBAHUU U O TAKTUYCCKOM (CI/ITyaHI/IOHHOM).

Crpareruyeckoe IUIaHUPOBAaHHWE MOTPEOHOCTH B IMEPCOHAJE COCTOUT B COCTaBJICHUU
NOTEHIMAJa CIEIHATUCTOB, HEOOXOAMMBIX ISl PeaM3alud CTPATerHMH PAa3BUTHS U OLIEHKU
(aKTUYECKOr0 COCTOSIHUSI UYEJIOBEYECKHUX PECYpCOB OpraHU3allid, a TaKkKe B OIpeAelICHUU
NOTPEOHOCTH B ITHX pecypcax B Oyaymiem. Ilpu sToM B3auMOCBSI3b ¢ OOIIel cTparerucit
pa3BUTHUS OpraHU3AIMK 00s3aTeNIbHA.

TakTudeckoe IUIAHMPOBAHME IPEANONAracT AaHAJIU3 U YIOBJIETBOPEHHE KOHKPETHBIX
noTpeOHOCTEl  OopraHu3alMu Ha IUIAHMpPYeMbId mepuonx (kBaprtan, mnoxayrogue). OHo
OCHOBBIBA€TCSI Ha MPOM3BOACTBEHHON IporpaMMe MpeaupusThs B O3TOT NEpUoA, Ha
MPOTHO3UPOBAHUH KapbepHOI'O POCTA, TOCTHXKEHUS MEHCHMOHHOTO BO3pacTa, Ha IOKa3aTeNsx
TEKYy4€eCTHU KaJpOB.

[Ipy mnaHUpPOBAaHMU YENOBEYECKHX PECYPCOB OOBIYHO YUUTHIBAIOTCS CIEAYIOIIHNE
BHYTPEHHUE W BHEIIHUE (PaKTOPHI:

1) cocrosiHME SKOHOMHUKH U IaHHOM OTpaciu B pacCMAaTPUBAEMBIH TEPHO/;

2) rocynapcTBeHHasl MOJIMTHKA (3aKOHOJATENICTBO, HAJOTOBBIM PEXHUM, COIHAILHOE
CTpaxOBaHME U T.IL.);

3) KOHKYpEHIIUS C IPYTUMU KOMIAHUSIMH, PIHOYHAS JUHAMUKA;

4) cTparerndeckue 3a1aui U OM3HEC-TUIaHbI KOMITAHUH;

5) puHaHCOBOE COCTOSIHME OpraHU3alluu, YPOBEHb OIIATHI TPYAQ;

6) KOpropaTUBHAsL KYJIbTYpPa, JOSIbHOCTb COTPYIHUKOB;

7) nBWXeHWe mepcoHana (yBOJBHEHHUE, JIeKPETHbIE OTIYCKA, BBIXOJbl Ha IEHCHIO,
COKpAIICHHS U T.I1.).

Posb 1 3HaYeHME TUIAHUPOBAHUS OTPEOHOCTH B NIEPCOHANIE ONPENENIETCs CIEAYIOIINM:

1) 3apaboTHasg muIaTa 3aHUMAaeT 3HAUYMUTEIbHBIM YAENbHBI BeC B CEOECTOMMOCTHU
OPOAYKIMM,  BCIEJACTBHE YEr0 €€  YpOBEHb  ONpeleisieT ILeHy pealu3aluu U
KOHKYPEHTOCIIOCOOHOCTH MPOIYKIUH;

2) TpyZIOBBIE PECYPCHI SABISAIOTCS BaXKHEHIIUM (GakTOPOM MPOU3BOJICTBA, ONPEAEIISIOIINM
cTeneHb (P PEKTUBHOCTH UCIIOJIB30BAaHUS CPEJICTB POU3BOICTBA;

3) peanuzanus HMHHOBALIMOHHOM CTpaTeTMW MPEINPUATHS HAOPSIMYyI0 3aBHCHT OT
Ka4ecTBa KaIPOBOH MOJUTHKH, TPOBOJAUMON IPEIAPUITHEM.

MOHO BBIIEUTH Psii OCHOBHBIX 3ajlau, KOTOPbIE PEIAIOTCS B MpOIecce MIaHUPOBAHUS
nepcoHaa:

1) cozmanue KOIJIeKTHBA, CIIOCOOHOTO BBIMOJHATH TOCTABJICHHBIE 33/auH;

2) ¢opmupoBaHUE ONTUMAJILHOW IOJOBO3PACTHON U KBaJM(UKAIIMOHHOW CTPYKTYpPbI
KOJIJICKTHBA;

3) moATrOTOBKA, MEPENOATOTOBKA U TTOBBIIICHUE KBATHU(UKAITUH;

4) co3laHre HOpMAJIBHBIX YCIOBHM Tpyla M OT/IbIXA;

5) obecrnieueHne ONTUMAIBHOIO COOTHOILIEHUS MEXKIYy YHCIEHHOCTbIO IIepCOHAala,
3apa0OTHOI MJIaTOM U MPOU3BOJUTENBHOCTHIO TPYAR;

6) portaius nepcoHaa;

7) onTUMM3ALKS CPEACTB, UAYIIUX OIJIaTy U CTUMYJIUPOBAHHUE TPYy/a Ha MPEIIPUSTHH.

5. [TnanupoBaHue NPOU3BOIUTEIBHOCTH TPY/a.

[InanupoBaHue nepcoHaza MPOUCXOAUT COTIACHO CIETYIOLIMM JTalaM:

1) aHanmu3 BHYTPEHHUX PECYpPCOB OpraHM3aLUU (CTPYKTypa M ITWHAMHUKA paboyeil CHIIbI
[0 KAaTEropusM: IMPOM3BOJCTBEHHBIM - HENPOU3BOACTBEHHBIN - YIPABICHUYECKHI NEpcoHal) ¢
TOYKH 3pPEHUS YIOBIETBOPEHUS OYAYIIMX MOTpeOHOCTEH (CBsI3b CO CTpaTerueil pa3BUTHS,
(MHAHCOBBIM TIJIAHOM);



2) aHanM3 KOHKPETHBIX MOTPEOHOCTEH B MepcoHalle Ha IUIAHUPYEMbIH nepuon (Korna,
CKOJIbKO, KaKoW KBaJM(UKAIMK, HA KaKKe TIO3UINH NOTpedyeTcsi pabOTHUKOB);

3) aHa;mu3 BO3MOXXHOCTEHN YAOBIETBOPEHUS KOHKPETHBIX NOTPEOHOCTEN OpraHU3aluu 3a
CYET CYILIECTBYIOIIMX YEIOBEYECKUX PECYpPCOB (B 3aBUCUMOCTU OT MOJUTHKUA B OTHOLICHUU
[epCOHAJIa, OPUEHTUPOBAHHON Ha BHEIIHIOK WM BHYTPEHHIOIO CPENY);

4) mpuHATHE pEHIeHUH O HEOOXOAMMOCTH TPUBJICUEHUS PECYPCOB H3BHE, HIU O
YaCTUYHOM MEpeKBATHU(PHUKAIIMYA PAOOTHUKOB, WM O COKPAIEHUH ITepPCOHAIA.

UucneHHOCTh  pabOTHUKOB  CENIbCKOXO3SIMICTBEHHOIO  MPENNpPHUSITHS  COTJIAacHO
paccuuThIBAETCA 110 OCHOBHBIM OTpAaciisiM U BCIIOMOTaTENIbHBIM IIPOM3BOJCTBAM MCXOJsS U3
00beMoB paboT W HOpM BhIpabOTKH (0oOchmyxuBaHus). B mimaHe mnpemycMaTpuBaeTCs
pacmpezielieHue TMepcoHaia mo pabodyuM MecTaM, BHICBOOOKIEHHE PAOOTHUKOB, ONTHUMHU3AIUS
COOTHOILEHUS! BHYTPEHHETO M BHEIIHEro MpUBJeUeHUs (IepeMelieHre BHYTPU NMPEANpUATUs U
IOpUEM CO CTOPOHBI), TOBBIIICHHE KBATU(HUKAIMU KaJIpoB, OpraHU3alus pabodumx MecT C
coOnrofeHreM TpeOOBaHUM K YCIOBUSIM TPY/a.

K mnepconany, oTHOcCsIIEMYyCSI K CEIbCKOXO3SIIICTBEHHOMY IPOU3BOJICTBY, OTHOCSTCS
pabOTHUKH, 3aHATHIC B:

- PaCTEHHUEBO/ICTBE;

- )KUBOTHOBOJICTBE;

- Ha PEMOHTE 3JaHUM M COOPYKEHUU NPOU3BOJCTBEHHOI'O CEIBCKOXO35MCTBEHHOIO
Ha3Ha4YCHMS (XpaHWIHIL, GepM, CKIaJ0B U T.1.);

- Ha TpPAaHCIOpPTE, MPEUMYIIECTBEHHO OOCIYXHBAIOLUIEM CEJIbCKOXO3SIMCTBEHHOE
MIPOU3BOJICTBO.

B coorBercTBHM € METOAMKAaMHU pacyeTa O3HAKOMIJIEHHE, C KOTOPBIMU INPOXOAUT B
pamkax Kypca «OpraHusanus CeabCKOX03IHCTBEHHOTO MPOU3BOICTBA», YUCICHHOCTh pad0YMX,
3aHATBIX B PACTEHMEBOJICTBE, OINPEAEISAETCS MPHU COCTABJIEHUU TEXHOJOTHYECKHX KapT MCXO.s
u3 o0beMa paboT U YCTaHOBJIEHHBIX HOPM BbIpaO0TKH. CpeHerojoBas YUCIEHHOCTh OCHOBHBIX
pabounx, 0OCIYyKMBAIOIIMX >KMBOTHOBOJICTBO, ONPEAEISAETCS IyTeM JEJEHUsI CPEeIHEroJ0BOro
IIOTOJIOBbSI CKOTA II0 COOTBETCTBYIOILEH IIOJIOBO3PACTHOM IpYyINIE HAa YCTaHOBJIIEHHYK) HOPMY
00CITy)KMBaHUS.

YucaeHHOCTh BCIOMOTATEeNbHBIX pa0OYMX B CBHHOBOJCTBE IUIAHUPYETCS U3 pacyera
0JIHOTO pabouero Ha 4-6 OCHOBHBIX pabOUYUX, 0OCITYKMBAIOIIUX CBUHOMATOK.

Yucao MNOACMEHHBIX pPabOYMX PACCUUTHIBAETCS MCXOJS M3 KOJMYECTBA OCHOBHBIX
pabounx u ux pabovero BpEMEHH C yU€TOM COOTHOIIECHUS HepaOouux U pabouux AHEH B rony.

Bo BcrmomorarenbHbIX M OOCIYKMBAIOIIMX IPOM3BOJACTBAaX pa3Mep 3arpar TpyJla
onpezensercs HWCXOAsd W3 Haluyus padouyMx MeECT, BPEMEHM MHCIIONb30BaHUS U ydyeTa
BO3MOXHOCTH B3auMo3aMeHsieMocTH. [loTpeOHOCTh B paboueil cuiie A MpOoBEIEHUSI PEMOHTA
3/TaHUH U COOPYKEHUHN PacCUUTHIBAETCS B 3aBUCUMOCTH OT 00beMa PEMOHTHBIX padoT.

Jlanee OTpa)xar0T YUCIEHHOCTh MOCTOSHHBIX pabdounx. K HUM OTHOCAT TeX, KTO ObuI
npuHIAT Ha paboTy Oe3 yka3zaHus Ha Kakod cpok. [locie 3TOro y4uThIBAIOT UYUCIEHHOCTh
CE30HHBIX M BpeMeHHbIX pabounx. Ce30HHBIE — MOCTYMUBIIME HAa MEPUOJI CE30HHBIX PaboOT
(cpoxoMm He Ooiiee 6 MecsIEB), BpEMEHHbIE — IPUHSTHIE HAa pabOTy Ha CPOK J0 2 MECSIEB, PU
3aMEIIeHUH BPEMEHHO OTCYTCTBYIOIIMX paboTHMKOB — a0 4 MmecsaueB. Croma ke clieayer
BKJIIOUATh TEHCHOHEPOB, JIOMOXO035€K, CTYIEHTOB BBICIIMX M CpPEAHMX Y4YEOHBIX 3aBEACHMIA,
yyamuxcsi o01ieoopa3oBaTeIbHbIX MIKOJI, Pa0OTAIOMIUX B MEPUOJ KaHUKYJ WIM B OTICIIbHBIC
JTHU, €CITU OHM 3aKJIIOYMIIN C IPEIIpUSITHEM TPYJIOBOW JOTOBOP, a TAKXKE JIUI, MPUBJIEKAEMbIX
JUIs paboOThl B XO3SIHCTBE MO CIELHUAIBHBIM J0TOBOPaM C TOCYIapCTBEHHBIMU YUPEXKICHUSAMU
(Hampumep, BOEHHOCHyKalmx). WX cpelHecnUCOYHYI0 YHMCIEHHOCTb OIPEAESIOT IyTeM
JIeNIeHHsI Yrciia OTpaOOTaHHBIX UMM YeJIOBEKO-/IHEH Ha 4nCiIo pabouux JTHEH Mecsia.

[Ipn mnnanupoBaHMM pPaOOTHMKOB CIIMCOYHOTO COCTaBa JPYIHX MPEINpHUSTHIH,
YUPEKACHUN M OpraHu3aliii, MPUBICUCHHBIX HA CEIbCKOXO3SHCTBEHHBIE PabOThI, B X COCTaB,
CJIeTyeT BKJIIOYaTh:



- CTYIACHTOB W IIKOJHHUKOB, MPHBJICYCHHBIX HA CEIIbCKOXO3SHUCTBEHHBIC PabOTHI IO
JIOTOBOPY MOJPSIJIa WM JPYrOMY JIOTOBOPY TPayKIaHCKO-IIPABOBOTO XapaKTepa, 3aKIF0UEHHOMY
C Y4cOHBIM 3aBEICHHEM;

- YHUCIEHHOCTh TPAKTOPHCTOB-MAIIMHUCTOB, KOMOAHEPOB, WIOPEPOB, MEXAHHUKOB,
PEMOHTHBIX U IPYrUX pabovux, MPUOBIBIIUX HA YOOPKY ypoiKasi U3 APYTHX PETHOHOB.

Crnenyromasi rpynmna pabOTHHKOB — 3TO CIyKallue: PYKOBOIMTEIH, CHCIHAJIHMCTHI, a
TaKXe JPyrue rpynmbl pabOTHUKOB, OTHOCSIIMECS K CITY)KallMM (KaCCHPBI, AT0NPOU3BOAUTEIH,
TaOEeNBIINKH, YYSTIYUKH U T.I1.).

Taxke MIAHUPYIOT YHCIEHHOCTh IIOCTOSHHBIX, CE30HHBIX W BPEMEHHBIX paboyux,
CIIy’KallIUX TIOJICOOHBIX MPOMBIIUICHHBIX MPOU3BOJICTB: O MEePepadbOTKE CEIbCKOXO03SHCTBEHHOM
IPOAYKIMH, TPOU3BOJICTBY CTPOUTEIBHBIX MAaTEPHAJIOB U CTOJIIPHBIX U3ICIUH U T.1I.

Kpome Toro, B IiaHe 1Mo 4YHCICHHOCTH M 3apa0OTHOW IUIaTe HAMEYAIOT TUIAHUPYEMYIO
NOTPEOHOCTh B paOOTHUKAX, 3aHATHIX B!

1) )KMITMITHO-KOMMYHAJIbHOM XO3SIHCTBE U KYJIBTYPHO-OBITOBBIX YUPEKICHUSAX;

2) TOproBiie ¥ 0OLIECTBEHHOM MUTAHUHY;

3) IEeTCKUX yUpekJACHUSIX, yIeOHBIX 3aBEICHUSIX U Kypcax IMPH XO3sIHCTBE.

B 3aBepuieHnn miaHa OTpaXkaroT YUCIEHHOCTh PAOOTHHMKOB, 3aHATHIX MPOYMMH BUIAMHU
NEeSITeIbHOCTH (HarpuMep, cOOpOM M MEPBUYHOM 00pabOTKOM JUKOPACTYIIUX IUIOIOB U STOJ,
JICKApCTBEHHBIX TPaB W T.II.) U OOIIYIO YMCIEHHOCTh pabOTHUKOB. [Ipm HaTypampHOH (opme
OIJIaThl TpyJa B IUIAH BKJIKOYAKOT CYMMBI, MCXOJIs M3 pacueTa CTOMMOCTH TPOAYKIMH I10
PBIHOYHBIM IIEHaM, CJIOKHBIIUMCS B JAHHOM PETHOHE.

6. [TmanupoBaHue CpeACTB HA OIUIATY TPY/Ia.

IToMuMO cpesHerofoBoi 4MCIEHHOCTH PAaOOTHUKOB B JJAHHOM BUJE IJIaHA IJIAHUPYIOT
TaK)ke rofoBod (hoHA 3apaOOTHOM IUIATHl MO KaXAOW KaTeropuu paOOTHUKOB M B IEJIOM IO
XO3SIMCTBY M TOJIOBYIO 3apa0OTHYyIO IJIaTy OJHOro pabotHuka. B ¢onn 3apaboTHOM miatrel
BKITIOYAFOT:

1) 3apaboTHyI0 IUIaTy, HAYMCICHHYIO 3a OTpabOTaHHOE BpeMsl (BBIIOJIHEHHYIO PaboTy)
1o Tapu(HBIM CTaBKaM, OKJIaJaM WM CIEITBHBIM paclieHKaM;

2) CTOMMOCTb NPOJYKIIMH, BBIAABAEMON B TIOPSIIKE HATYPaIbHOM OIUIAThI TPY/Ia;

3) BBIIUIATBl CTUMYJHUPYIOIIETO W KOMIIEHCHPYIOIIETO XapakTepa I10 CHUCTEMHBIM
HOJIOKEHUSM;

4) BBITLJIATHI, 00YCIOBJICHHBIC PAHOHHBIM PEryJIUPOBAHUEM OIUIATHI TPY/IA;

5) pa3nuuHble BUJIBI AOIUIAT U Ha/J0aBOK K 3apa0OTHOM IuiaTe W Apyrue BUABI BHIIUIAT B
COOTBETCTBHUH C JCUCTBYIOIIUM 3aKOHOIATEITECTBOM.

[Ipu nnaHupoBaHuM MOTPEOHOCTH B IEpPCOHANE HEOOXOAWMO TNpOBEJIEHHE aHalu3a
BBITTOJTHEHUS TIJTaHA 32 TIPEABIIYINI TePHOI, BKIFOYAOIHA B CeOs:

1) outeHKy 00ecrieueHHOCTH MPEAIPUATHS TPYAOBBIMU PECYPCAMU;

2) onieHKY 3¢ (HEeKTUBHOCTH MCHOIb30BAaHUS TPYIOBBIX PECYPCOB;

3) BBISBIEHHE BO3MOXKHBIX PE3EPBOB HKOHOMHHM TPYIOBBIX PECYpPCOB M Pa3pabOTKy
MEPOTIPUATHIA TI0 WX UCTIOIB30BaHUIO.

OObecnieueHHOCTh TPYIOBBIMH pECypcaMH OIpeNeNsIeTcss CpaBHEHHUEM (AKTUYECKOTrO
KOJINYeCTBA PAaOOTHUKOB B TMPEIIICCTBYIOMEM TIEPHOJE IO KATETOPHSIM W TPOPEeccusM ¢
TTAHOBOM MOTPEOHOCTHIO.

PaccunThIBaIOT MoOKa3zaTeny, OlEeHUBAONINE TUHAMUAKY YHUCIIEHHOCTH ITepCOHaIa!

1) uHAOEKC yHAenbHOrO Beca IepcoHajla ONpEeAETeHHON KaTeropum — OTHOLICHHE
YIIETBHOTO BeCa B OTYETHOM TIEPHO/JIE K YICTHHOMY BeCy B 0a3MCHOM;

2) KO3 PHULIHUEHT BHIOBITHS KaJIpOB — OTHOIICHNE KOJMYECTBA YBOJICHHBIX PAOOTHUKOB 32
aHAJIM3UPYEMBbII IEPUOA K CPEHECITMCOYHOM YUCIEHHOCTH 3a TOT XKe MEPUOL;

3) ko3¢ uIHMEeHT npreMa KaJpoB - OTHOIIECHHE KOJIMYECTBA MPHHATHIX paOOTHHKOB 32
aHAJIM3UPYEMBII IEPUOJ K CPEJHECITMCOYHOMN YUCIEHHOCTH 3a TOT )K€ IEPUO/;



4) Ko3(pPUIHMEHT TEeKY4eCTH KaJpOB - OTHOIICHUE KOJUYECTBA YBOJICHHBIX pPaOOTHHKOB
[0 HEIUIAHOBBIM NPHYMHAM 32 aHAIM3UPYEMBIH MEPHUOJl K CPEAHECIHCOYHON YHMCIEHHOCTH 3a
TOT 7K€ IePUO/I;

5) OTHOCHTENbHBIM W3NMMIIEK (HEJOCTaTOK) paboueil CWIIBI — IIyTeM CpaBHEHUS
(aKTHUECKOW YHUCIEHHOCTH paboTaoIUX C IUIAHOBOM CPEIHECHHCOYHOM YMCICHHOCTHIO,
CKOPPEKTHPOBAaHHOM Ha YpOBEHb BBHINOJHEHUS IIaHAa IO O00BEMy BaJOBOW (TOBapHON)
HPOIYKIUH.

D¢ GeKTUBHOCTh HCIOIB30BAHHUS TPYIOBBIX PECYpPCOB OLEHMBAIOT IO HCIIOJIB30BAHUIO
pabouero BpeMEHH, NPOU3BOIUTEIBHOCTH M  TPYIOEMKOCTH Tpylda, peHTaOelnbHOCTH
IPOM3BOICTBA.

IIpu cocraBinenun ¢Gopmbl «YUHCICHHOCT M 3apaboTHas I1UIaTa pPaOOTHUKOBY
11es1ecoo0pasHo pa3pabaThIBaTh MPOTHO3 U3MEHEHUS YHCICHHOCTH paOOTHUKOB, UCTIOIB30BAHUS
pabouero BpeMeHu 1o (hopMme, IPeCTABICHHON B Ta0HIIe 2.

Tabmuua 2 — [1porHo3 u3MeHeHHs YUCIICHHOCTH paOOTHUKOB

IToka3arenu 3a | B Tom uncnie

rox | | I I v
KB. | KB. KB. KB.

KonnuecTBo pabodynx MECT Ha Ha4aJI0 NEPHOAa, €.

YucneHHOCTh pa6OTHI/IKOB Ha Ha4YaJIO II€pruoaa, 4cCil.

KomngectBo pa60q1/1x MCCT, HAMCYaCMBbIX K JIMKBHUJallUU, €.

Bp10ObITHE pAaOOTHHKOB, YEll.

B Tom umcie B cBsI3u ¢ TUKBUAANMEH pabOYnX MECT

KomngectBo pa60q1/1x MCCT, ITPEAIIoJaraCMbIiX K BBEACHUIO, 1.

[TpunsiTue pabOTHUKOB, YEll.

B TOM uncie Ha TOMOJHUTENTHFHO BBEICHHBIE pa0ovre MecTa

YHCIEeHHOCTh pa6OTHI/IKOB Ha KOHCI IIepruoga, 4cil.

KonuyecTBo pabounx MecT Ha KOHEIl IEPHOJIa, €.

B ToM uncne BakaHTHBIX

B coBpeMEHHBIX YCIOBHAX XO3SMCTBOBAHMS IUIAHUPOBAHME IIEPCOHANA HUIPACT
VCKIIFOUHUTENIBHYIO POJIb B CTPYKTYPE BCEH CHUCTEMBI IUIAHUPOBAHMS Ha CEJIbCKOXO35HCTBEHHOM
npeanpusaTii. IMEHHO JaHHBIN BUJ pecypca CEIbCKOXO3IMCTBEHHOIO MPEANPUATHS HAIIPSAMYIO
OIpeNesieT YETKOCTh, Kau4e€CTBO M TOYHOCTh BBINOJHEHHMs IUIAHOBBIX 33JaHHWi. ['pamMoTHO
NoJ00paHHBI TEepCcoHal, palMOHAJIbHAS OpraHu3alMs NPOPECCHOHATBHOTO U COLMAIBLHOIO
Pa3BUTHS TPYJOBOIO KOJUIEKTHBA Ha CEJIbCKOXO3SIMICTBEHHOM NMPEANPUATHH BaXKHEUIIUH (hakTop
UCIIOJIB30BAaHUs. M CBOCBPEMEHHOIO BHEIPEHUS WHHOBALMN B XO3AMCTBEHHOW IEATEIIBHOCTU
CENbCKOXO3SMCTBEHHOTO MIPEATIPUATHS.

1.9 Jlekuus Ne 12, 13 (4 gaca).
Tema: «Il1annpoBaHHe U3IEPKEK»

1.9.1 Bonpocs! ekuum:

1.1lenmun, 3amaun W cojepKaHWe IUTAHUPOBAHHS W3JEp)KeK. MeToabl IIaHHPOBAHUS
U3JIPIKEK.

2.CocraB 3aTpaT, BKIIOYaeMbIX B IDITAHOBYIO C€0ECTOMMOCTD TPOAYKIIHH, Pa0OT, YCIYT.

3.Pacder T1aHOBBIX KambKyJIALIHUNA c€0eCTOMMOCTH POAYKIIHH.

4.IInannpoBaHue ceOECTOMMOCTH TOBAPHOU U PEATM3yEeMOU MTPOTYKIIHH.

1.9.2 Kpartkoe coep:kaHue BONPOCOB:
1. Ilenn, 3aaun U conepKaHUE IUIAHUPOBAHUSA U3ACpkKeEK. MeToabl INIaHUPOBAHUS
U3JICPIKEK.




Heas mJIaHMPOBAHWS M3AeP:KEK - ONTUMHU3AIMA TEKYIIUX 3aTparT MPEANPHUSITHSA,
o0ecrieunBaromas HEOOXOAUMBIH ypPOBEHb pPEHTA0EIbHOCTHM HA OCHOBE pPallMOHAIBHOIO
MCII0JIb30BaHUs IPOU3BOACTBEHHBIX PECYPCOB.

3angaum, pemaeMblie B X0/1¢ IIJIAHUPOBAHUS H3JEPIKeK:

1) aHaJIM3 CTOMMOCTHBIX IIOKa3aTeJIel B LIEJIOM I10 IPEAIPUITHIO U 110 MOAPA3IEICHUSM;

2) BBIABIICHHE PE3EPBOB 10 CHUIKEHUIO CE0ECTOMMOCTH;

3) KanbKyIAUsS ce0ECTOMMOCTH OCHOBHBIX BHUJIOB IPOIYKIUY;

4) BbIABICHUE U3IMILIHKUX 3aTPaT U UX JIMKBHUJIALIMS;

5) onpenienieHUEe YPOBHS PEHTA0EIBHOCTH;

6) oOleHKa BIMSAHUA HAa OCHOBHBIE SKOHOMHYECKHE I10Ka3aTelu JesTEeIbHOCTH
IPENIPUATHS YBEIMUEHUS 3aTpaT Ha OCBOEHUE MPOU3BOACTBA HOBOM MPOTYKIIUH;

7) coznanue 6a3bl A7 pa3pabOTKU ONTOBBIX U PO3HUUHBIX LIEH;

Bo-mepBbIX, naeTcs OlEHKa KOHKYPEHTOCIIOCOOHOCTH MPOMYKIMHM TMPEANPHUATHS 10
ce0eCTOMMOCTH, MTOCIIEe10BATEIbHOCTD CIEYIOLIas:

A) xodp¢unment 3arpaT = ce0ECTOMMOCTh B XO3SICTBE JEIUTh Ha CPEIHIOIO
ce0eCTOMMOCTh JJaHHOM MPOIYKIIUU IO PaOHY.

b) HopMmupoBaHHOE 3HaueHuE OaJIJIbHOW OLIEHKH 3€MENIbHBIX PECypCoOB XO3siiicTBa =
OayulbHas OLIEHKA 3eMeJIb B X035 CTBE Ha OaJUIbHYIO OLIEHKY 3€Mellb B IIEJIOM IO PaioHYy

B) ko3¢ durmeHT HOpMUPOBAHHOTO 3HAYECHUS 3aTpaT = KOAPPHUIMEHT 3aTpaT pa3aeiuTh
Ha HOPMUPOBAHHOE 3HaueHHE OAJUIbHOM OLIEHKH 3eMellb

I') HopMaTuBHBIE 3aTpaThl = (PAKTUIECKYIO CE0ECTOMMOCTh YMHOKUTH Ha KOA(PPUIIMESHT
HOPMHPOBAHHOT'O 3HAYECHHUs 3aTpaT

J1) pacueTHasl LieHa peajau3aluu = NPEeAbIAYIIMI I0Ka3aTeab YMHOXKUTh Ha YpOBEHb
PEeHTa0EIbHOCTH, 00ECIIEYMBAIOIUI PAaCIIMPEHHOE BOCIIPOU3BOCTBO

2. aHaNU3UPYETCs COCTaB 3aTPAT MO JIEMEHTaM B aOCOTIOTHOM BBIPAKEHUH

3. aHanIM3 IMHAMHUKH Ce0ECTOMMOCTH M €€ CTPYKTYPBI IO OCHOBHBIM BHJ1aM MPOTyKIIMU

Wnnexc ynensHoro Beca=YB 1/VYB 0

Wunekc nzmenenus cedbectoumoctu =C 1/C 0

4. onpenensieTcs COOTHOILIEHUE TEMIIOB U3MEHEHHUsI Ce0ECTOMMOCTH U TEMIIOB U3MEHEHUS
YPOKalHOCTH U MPOYKTUBHOCTH

5. u3yuaercss 3((EKTUBHOCTh HCIIOJIIB30BAHUSI PECYPCOB, KaK MaTepHAJbHBIX, TaK U
TPYAOBBIX

2. CocraB 3arpar, BKJIIOYaeMbIX B IUIAHOBYIO C€0ECTOMMOCTH MPOAYKLUH, PadoT,
YCIIYT.

PacrenueBoacrso

1. onpenensoT ce6ECTOMMOCTh BCETO COJIOMBI, B XO3SICTBE PacUETHYIO C€OECTOMMOCTh
COJIOMBI 110 TBEPJOW MIIEHHUIIE 3aIUIaHupoBaIu B 17,96 pyOuneit 3a 1 neHTHep, O MATKOW Takke
17,96, o stamento 14,89 pyobnei.

2. 3aTeM cO/Tb 1 11 COIOMBI MO TBEPJOW, MATKO MIIEHUIE U STUMEHIO IEPEMHOXKAIOT Ha
BBIXOJI COJIOMBI B LIEHTHEPAX U MepeHocsAT B popMy Ne 2 B Teicsauax pyOsiei.

3. mocJe 3TOro ONpeNeNsioT 3aTpaThl Ha MOJHOILEHHOE 3epHO MTyTeM BBIYMTAHUS U3 BCETO
3aTpar oOILIUX 3aTpaT Ha COJIOMY.

4. paccuMTHIBAIOT KOJUYECTBO IIOJHOIEHHOIO 3€pHA: BBIXOJA NPOAYKIUH 3€pHA +
KOJIMYECTBO 0TX0I0B * 0,5

5. 3aTpaThl Ha IOJHOLIGHHOE 3€PHO JENAT Ha KOJMYECTBO IIOJIHOLIEHHOTO 3€pHa H
onpeAensoT ¢O/Th 1 1] MOJTHOLIEHHOTO 3epHa

6. c6/Tb | 1 TOJHOIEHHOTO 3€pHA YMHOXAIOT Ha KO3(PHIMEHT colepKaHUs B HEM
3€pHOOTXOIOB M MOIYy4aroT ¢O/Th 1 11 OTXO0IOB.

7. ¢6/Tb 1 11 OTXOJOB YMHOXAIOT Ha KOJUYECTBO OTXOIOB M IOJY4YalOT cO/Th BCETO
OTXOJIOB.



5. U3 3aTpaT Ha MOJHOLEHHOE 3€PHO OTHMMAIOT 3aTPaThl MO OTXOJaM U MOJYyYaroT
ce0eCTOMMOCTh MPOYKIIMU BCETO MO TBEPJIOH, MATKOH MIICHHUIIE U STYMEHIO H TOPOXY.

6. 3areM TOJy4YCHHbIE BEIUYMHBI CO/TM BCEr0 MO 3€pHY U OTXO0JaM JAENSIT Ha
COOTBETCTBYIOIIME BBIXO/IbI MPOYKIIUU M HAXOAST CO/Th €AUHUIIBI IIPOTYKIIHH.

7. 0 TOPOXY: BCETO 3aTpaT | 3aTpaThl Ha MOJHOLEHHOE 3€PHO COBIA/IAIOT, IOJTHOIICHHOE
3€PHO OIPEICIISAIOT AHAJIOTHYHO MPEIBIAYIIAM KYJIbTypam

[To ocrambHBIM KyJIBTypaM BCETO 3aTpaT W CO/Th BCEro COBMAJAIOT, CO/Th €IUHUIIBI
NPOAYKIIMH OMPEICISIOT AeIeHHeM o0mield cO/Tu Ha cOOp MPOIYKIIMU BCErO W TIEPEBOIAT B
TBICSYH.

7KNBOTHOBOCTBO

1. morpe6HOCTB U3 popmbl Ne 12, uTOrO CO CTPaxOBHIM (hOHIAOM

1. KOPMOCIMHHUIIBI = YMHOXaeM IOTPeOHOCTh Ha KOA(DPUIMEHT colep KaHus
MUTATEIbHBIX BEIIECTB

2. MOCTYIUICHUE TIEPEHOCHM U3 MOTPEOHOCTH

3. CKOT HaCeJICHHs: MOTPEOHOCTh M MOCTYIUICHHE TIepeHOCUM 13 (hopmbr Ne §

4, Cpe/CTBa 3alllUThl XUBOTHBIX OT OOJIE3HEH = TOrOJIOBRE HA HOPMATHUB Ha ICHY
€IMHHIIBI;

5. paboThI U YCIYTH — CTOMMOCTh Pa0OT M YCIyT OTHOCUMBIX Ha )KHBOTHOBO/ICTBO;

6 He(TEenPOIYKTH — 00beM pabOT HAa HOPMY pPacxo/ia Ha IICHY;

7. coJiep>KaHue OCHOBHBIX CPEJICTB, B TOM uucie aMopTu3anus u3 Gopmsl Ne 17;

8. IIpOYMe pacxoibl - % OT CyMMBI IIPEABIAYIIHX;

9 00IIePON3BOACTBEHHBIE U 00IIEX031iCTBEHHBIE pacXo/bl — orara Tpyna, 'CM

U JIpyTHe.

B naHHyl0 cTarblo 3arparT BKJIKOYAOT pabOThl M YCIOYrH OOCIYXHMBAIOIUX U
BCIIOMOTATENBHBIX MPOU3BOJICTB, OTHECEHHBIE HA PACTEHHEBOCTBO.

- aBTOTPAHCIOPT MO paboTaM, KOTOpHIE BBINOJHSIOT C BBINOJHEHHEM aBTOMOOMJIEH.
O0beM paboT onpenesoT MyTeM YMHOKEHHsI KOJIMYECTBA IEPEBO3UMOI0 Ipy3a Ha PacCTOSTHUE
NEepeBO3KHU (T.KM.) 3aTpaThl ONPEAEISIOT YMHOKEHHEM oObeMa paboT Ha ce0ecTOMMOCTh 1 T.KM.

- DIEKTPOPHEPTHUsS: CHavaja YCTAaHABIMBAIOT 3aTpaTbl JJIEKTPOIHEPTHUH, a 3aTeM
CTOUMOCTb.

- QHAJIOTUYHO BEIYT PACUYETHI MO KUBOW TSTIOBOM CHIIE H TTO MIPOYHMM 3aTPaTaM.

CebecToMMOCTh MPOAYKLMU MEpepadOTKU: OIulaTa TpyJa, CTOMMOCTb ChIpbs, pabOThl U
yCIIyTH, amopTu3aius, peMoHnT u ['CM.

ITpon3sBoacTBEHHAs C€OECTOMMOCTD B IIEJIOM IO XO35HCTBY.

Omara Tpyaa ¢ OTYUCI. ®opma Ne 20
MatepuanbHbIe 3aTpaThl Cymma ctpoxk 3;10
B TOM UYHUCJIE CEMEHA Dopma Ne 2
KopMa ®opma Ne 12(2)
MOJCTHIIKA -
yaoOopeHus ®dopma Ne 2
HEPTENPOIYKTHI ®opma Ne 18
3JIEKTPOIHEPT U ®opma Ne 14
TOILINBO Dopma Ne 14
3aI19aCTH,PEMOHTHBIE MaT-JIbI Dopma Ne 17

orJiaTa yciIyr U paboT cO CTOPOHBI -
AMopTH3anus ®dopma Ne 17

TIpouwne ?

Hroro Cymma crpok 1 +2 + 12 +13



[TonHas = MPOU3BOJCTBEHHAS + KOMMEPYECKUE PACXO/IBI.

3. Pacuer niaHOBBIX KaIbKYISIIUNA C€0ECTOMMOCTH MPOIYKIIUH.

PacrenuneBoacTBo

Bcero 3arpaT cyMMupyroT Bce BUbI 3aTpar.

Beixon npoaykuun = c6op NpoayKLIKMU BCErO YMHOXAOT 10 3epHY Ha 0,85, mo oTxonam
Ha 0,15, mo conome Ha 1,7 yMHOXarOT IUIOIIAJb MO JAHHOW KYJIbType IO TBEPAOW U MATKOMN
TILIEHULIE.

[To stamento 3epuo Ha 0,8, orxoxabl Ha 0,2, conoma Ha 1,8 monianb.

ITo ropoxy 3epno Ha 0,95, orxonbl Ha 0,05.

CebecTouMoCTb BCETO:

1. onpenensroT ce6eCTOMMOCTh BCETO COJIOMBI, B XO3SHCTBE PAaCUETHYIO CE0ECTOMMOCTh
COJIOMBI 110 TBEP/OH MIIEHMIIE 3aiuIaHupoBaiin B 17,96 pyOuneii 3a 1 LeHTHEp, 110 MATKOM Takxke
17,96, no stumento 14,89 pyouei.

2. 3aTeM cO/Tb | 1 COIOMBI 1O TBEPJOW, MATKOW MIIEHUIIE U STYMEHIO NIEPEMHOXKAIOT Ha
BBIXO/] COJIOMBI B IIEHTHEpaXx U nepeHocsT B opmy Ne 2 B Teicsyax pyOsiei.

3. mociie 3TOro ONpeeIIsIOT 3aTPaThl HA MTOJIHOLIEHHOE 3€PHO IyTEM BBIYMTAHMS U3 BCETO
3aTpaT OOIUX 3aTPaT Ha COJIOMY.

4. paccuuThHIBAIOT KOJUYECTBO IOJHOLIEHHOTO 3€pHA: BbIXOJA MPOAYKIUH 3€pHa +
KOJINYECTBO 0TX0]10B * 0,5

5. 3arpaTbl Ha IOJIHOLICHHOE 3€pHO JENSIT Ha KOJMUYECTBO IIOJHOLIEHHOTO 3€pHa M
onpenensoT ¢6/Th | I MOJIHOILIEHHOTO 3epHa

6. cO/Tpb | I TOTHOIEHHOTO 3€pHa YMHOXAIOT Ha KOX(PQUIMEHT COIEpKaHHUS B HEM
3€pHOOTXOJIOB U MOJIy4aroT cO/Th 1 11 OTX00B.

7. c6/Tp 1 11 OTXOIOB YMHOXAIOT Ha KOJIMYECTBO OTXOJOB U IOJy4YaloT CO/Th BCEro
OTXO/IOB.

5. W3 3aTpaT Ha MOJHOLIEHHOE 3€PHO OTHHMAIOT 3aTpaThl MO OTXOJaM M MOJYy4aroT
ce0eCTOMMOCTh MPOYKIIMU BCETO M0 TBEPI0H, MATKOMN MILIEHUIIE U TUMEHIO U TOPOXY.

6. 3aTeM IOJyuYE€HHBbIE BEJIMYMHBI CO/TM BCErO IO 3€pHY M OTXO0JaM JIelsT Ha
COOTBETCTBYIOIIME BBIXO/bI MPOJYKIIUU M HAXOAAT CO/Th €AMHUIIBI POTYKIIHUH.

7. 110 TOPOXY: BCEro 3aTpaT U 3aTpaThl Ha MOJHOLIEHHOE 3€PHO COBMA/IA0T, MOJIHOLEHHOE
3€pHO OIPEIENIAI0T aHAJIOTHYHO MPEIBIIYIIUM KYJIbTypam

[To ocranbHBIM KyabTypaMm BCETO 3aTpaT U CO/Th BCEro COBMAAAIOT, CO/Th €IUHHUIIBI
IOPOAYKIMH OIpPENEsAoT AeJeHreM oOuiel c¢6/Tu Ha cOOp MPOAYKIHMU BCEro M IEepeBOJsT B
TBICSTYH.

7KMBOTHOBOACTBO

Mertonuka pacyeTa cpeHeil CTOUMOCTH KOPMOB:

. CTOMMOCTh Ha HayaJso roja = KojauyectBo * meny ¢axt 2005 roxa
. moctymienue = u3 ¢popmsal 12, 40% oT HamuuMs Ha KOHEI] rojia

. CTOUMOCTb = noctyriieHue * neny miad 2006 roaa

. BCEro = HAJIMYUE Ha Ha4yaJlo rojia + MocTyIuIeHne

. CTOUMOCTb = CyMMa CTOMMOCTH Ha Hayajo rojia 1 MOCTYIUICHUS

. CTOUMOCTb | I = CTOUMOCTb BCEro / KOJIMYECTBO BCETO

[TorpeOHOCTH B KOpMax OT Hayajla IJIAHUPYEMOTO roja J0 ypoxas M OT ypoxkas 10
KOHIIa MJIAHUPYEMOT0 rojia

1. morpe6HOCTH U3 popmbl Ne 12, UTOTO CO CTPaxoBHIM (HOHIOM

AN AW —

10. KOPMOEIUHUIIBI = YMHOXKaeM TMOTpPeOHOCTh Ha KO3(DPUIMEHT coaep:KaHus
MUTATENbHBIX BEIICCTB

11. MOCTYIICHHUE TIEPEHOCHM M3 TTOTPEOHOCTH

12. CKOT HACeJICHHS: MOTPEOHOCTh U MOCTYIUIEHUE epeHocuM 13 popmbl Ne 8

13. CpelICTBa 3alllMTHl JKUBOTHBIX OT OOJIE3HEH = TOroJIOBbE HA HOPMATHB Ha IICHY

CAUHUIIBI,



14. paboThI U YCIYTH — CTOMMOCTb Pa0OT M YCIyT OTHOCUMBIX Ha >KHBOTHOBO/ICTBO;

15. HeTenpoayKTHl — 00BEM PabOT HA HOPMY pacxoja Ha IeHY;

16.  conmepkaHHe OCHOBHBIX CPEJCTB, B TOM YKCIE aMopTH3anus u3 ¢popmsl Ne 17;

17.  mpoune pacxombl - % OT CyMMBI IPEABLAYIIHX;

18. 00IIENTPON3BOICTBEHHBIE M O0IIEX03IHCTBEHHBIE PacXobl — oruiara Tpyna, 'CM
U IpyTHe.

B nmaHHyi0 cTarbio 3arpar BKJIIOYAOT pPa0OTBl M YCIOYrH OOCITYXHBAIOIIUX U
BCIIOMOTaTeIbHBIX IPOU3BO/ICTB, OTHECEHHBIEC HA PACTEHUEBOACTBO.

- aBTOTPAHCIOPT MO pPaboTaM, KOTOPHIC BBIMNOJHSIOT C BBIIOJHEHHEM aBTOMOOMJICH.
O0BeM paboT onpeAessoT MyTeM YMHOKEHHS KOJIMYECTBA EPEBO3UMOr0 Ipy3a Ha PacCTOSHUE
MIEPEBO3KH (T.KM.) 3aTPAThl ONPEICISIIOT YMHOKEHUEM 00BbeMa paboT Ha ce0eCTOUMMOCTh | T.KM.

- DJIEKTPO’HEPrus: CHayaja YCTaHABIMBAKOT 3aTpaThl 3JIEKTPO3HEPrUHM, a 3aTeM
CTOUMOCTb.

- QHAJIOTUYHO BEJYT PAaCUEThl [0 XKUBOMU TAIIOBOM CHJIE U 110 IPOYUM 3aTpaTaM.

CebecTouMOCTh MPOAYKLIUU NEPEPaOOTKU: OIIaTa TPYAd, CTOMMOCTb ChIpbsl, padOThI U
ycillyru, amoprtusanus, peMoHT u ['CM.

[TpousBoacTBEHHAS CEOECTOMMOCTD B IIETIOM IO XO3SHCTBY.

Omara Tpyaa ¢ OTYUCI. ®dopma Ne 20
MarepuanbHble 3aTpaThl Cymma ctpok 3;10
B TOM YHUCJIE CEMEHA ®opma Ne 2
KopMa ®opma Ne 12(2)
MOJCTHUIIKA -
ynoOpeHus ®opma Ne 2
HeTenpoayKThI Dopma Ne 18
3JIEKTPOIHEPIUs ®dopma Ne 14
TOIUIUBO ®opma Ne 14
3aM4acTH,PEMOHTHBIE MaT-JIbI ®opma Ne 17

oriaTa yciyr u paboT co CTOPOHBI -

AmopTH3zanus Dopma Ne 17
IIpoumne ?
Hroro Cymma crpok 1 +2 + 12 +13

[TonHas = mpou3BOACTBEHHAS + KOMMEPUYECKHUE PACXO/IBI.

4, [TnanupoBanue ce6€CTOMMOCTH TOBAPHON U PeaIn3yeMO MPOTYKIIUH.

[TnanoBas ce0ECTOMMOCTh TOBAPHOTO BBIMYCKA MPOIYKIIUU MO KAXKIAOMY BUAY U3IEITHMA
OTIpeNIeTIIeTCS yTeM YMHOXXCHHS TUIAaHOBOW CEOECTOMMOCTH HM3JIEIH Ha KOJIMYECTBO TaKHX
15631 (117178

3atpatel Ha 1 py0. TOBapHOU MPOIYKIIUU OMPEACIISIOTCS IMyTEM JEICHHUS Ce0ECTOMMOCTH
BCEH TOBapHOW MPOAYKIIMM Ha TOT X€ 00bEeM TOBAapHOW NPOAYKIMH B ONTOBBIX I[€HAX
TNPEANPUITHSI W COIMOCTABJISAIOTCS C 3aTparaMu Ha | py0., pacCUYMTaHHBIMH YKPYIMTHEHHBIM
METOJIOM T10 (paKTOpam.

CHmwkeHre ce0eCTOMMOCTH  CPaBHMMOW  TOBapHOM  MPOAYKIIMH  OMpPEAeseTcs
COTIOCTABJICHUEM €€ CO CPEIHET0I0BOI ce0EeCTOMMOCTBIO 3TOH K€ MPOAYKIIMH 3a MPeabIayIInui
roa. OHa OILIEHMBAETCS TO IUTAHOBOW CE€0ECTOMMOCTH M TIO CPEIHEroJI0BOM CeOeCTOMMOCTH
COOTBETCTBYIOIIMX BUIOB MPOAYKIIMH 32 MPOLLIBINA TO/I.

CebecTonMOCTh peanu3yeMoi MPOIYKIIMA paBHA CyMME CeOECTOMMOCTH TIPOU3BOAMMON
B IJIAHOBOM T'OJly TOBAPHOM MPOIAYKIUHU (C UCKIIOYEHUEM M3 HEE MOBBIMIEHHBIX 3aTpaT MEPBBIX
JIET MacCOBOT'O MPOU3BO/ICTBA BHOBb OCBAMBAEMBIX M3JIE€IUI, KOTOPHIE JOJKHBI BO3MEIIATHCS 3a



cder cpencTB (OHIA PA3BUTHUS) H CEOECTOMMOCTH OCTATKOB TOTOBOW MPOAYKIIMH Ha CKJIalax W
OTTPY>KCHHOM, HO HE OIUIAYEHHOW Ha Ha4yaJlo TJIAaHUPYEMOTO ToJia, 32 BHIYETOM CEOECTOMMOCTH
OCTaTKOB TOTOBOM MPOAYKUHMHM Ha CKJIAJax M OTIPYKEHHOW, HO HE OIUIAYEHHOW Ha KOHEIl
MJIAHUPYEMOTO Toia.

CebecTouMOCTh  peaiu3yeMod MPOAYKIHMH PACCUYUTHIBACTCS B COMOCTAaBUMBIX C
NPEbIAYIIMM TOJAOM II€HaX W YCIOBHSIX, @ TakKe€ B I[€HaX W YCIOBHSX, JCHCTBYIOIIUX B
MJIAaHUPYEMOM TOJTY.

1.10 Jlexuus Ne 14, 15, 16 (6 yacos).
Tema: «DuHaHCOBOE IVIAHUPOBAHME HA NIPEANPUSTHI

1.10.1 Bonipochl jieKunu:

1.Opranuszanuss (UHAHCOBOIO IUIAHUPOBAHMSIT U BHUJBl  (PUHAHCOBBIX  IUIAHOB.
Copneprxanue (pUHAHCOBOTO IUIaHA.

2.Meromuka pa3pabOTKH (UHAHCOBOTO IIaHA: OTYET O MPHOBUIM M YOBITKAX W
OanmaHcoBas BEJOMOCTb M MX HCIIOJIb30BaHUE JJIS SKCIIpecc-aHaau3a (PUHAHCOBOTO COCTOSIHUSA
OPENNpUSITHS], IUIAaHUPOBAHUWE JOXOJAOB M TIOCTYIJICHUH, IUIAHWPOBAHME pAcXOJOB U
OTYMCIICHUH, TPOBEPKa (PMHAHCOBOTI'O IJIAaHA.

3.Kparkocpounoe puHaHCOBOE IIIaHUPOBAHUE. BrOKeT HAIMYHOCTH.

1.10.2 KpaTkoe coaep:kanue BONPOCOB:

1.Opranuzanuss (UHAHCOBOTO IUTAHUPOBAHMS U BHUIB  (PUHAHCOBBIX  IUIAHOB.
Coneprxkanne (GUHAHCOBOTO TIIaHa.

[TnanupoBaHue — 3TO pa3paboTka U KOPPEKTUPOBKA JEHCTBHI HA OCHOBE MPEABUACHUS,
000C-HOBaHUS, KOHKPETU3AllMM M OMNHCAHUS JESITEIbHOCTH XO3SMCTBEHHOTO OO0BEKTa Ha
ONMOKalIIYIO M OT/IAJIEHHYIO MIEPCIIEKTUBY.

B ycnoBusx ppIHOYHON KOHOMUKH 3Hau€HUE IUIAHUPOBAHMSI, IPOTPAMMHUPOBAHUS Jesi-
TEIBHOCTH HA NEPCIEKTUBY U TEKYIIMH MEpUOJ 3aHMMAET OTPOMHOE MECTO, U BCEM INpEATNpU-
HUMAaTeIsIM, HauuHas OT PYKOBOJAWTENEW KPYMHBIX MPEANPHUATHH M aKIUOHEPHBIX OOILECTB U
3aKaH4YMBas MPEJICTABUTENSIMU Majioro OM3Heca B CEIbCKOM XO3iHCTBE, HEOOXOIMMO 3HATh U
YMETh IPaMOTHO IJIAHUPOBATh CBOIO MPOU3BOICTBEHHO-X03iCTBEHHYIO I€ATEIbHOCTD C YUYETOM
0coOeHHOCTeH cBOero Ou3Heca.

['maBHBIN CMBICT MJIAHUPOBAHUS COCTOUT B MOBBIIIEHUN MPOU3BOAUTEIBLHOCTH U 3 dek-
TUBHOCTHU pabOTHI MPEANIPUATHS TTOCPEICTBOM:

- LI€JIeBOM OpUEHTAIMN U KOOPIMHAIIMH BCEX COOBITUN Ha MPEANPUATUY;
- BBISIBJICHHS] PUCKOB U CHU)KEHUS UX YPOBHS;

- pa3yKpyHHEHHs U TEM CaMbIM YIPOIIEHUS MPOIECCOB;

- IOBBIIIEHUS THOKOCTH, IPUCIIOCAOIUBAEM OCTU K U3MEHEHUSIM.

[TnanupoBanue oOyCIIOBIEHO aHAJIM30M U MPOTHO30M, PE3YyJIbTaThl KOTOPHIX COJAEPKAT
COOTBETCTBYIOIIME CPaBHEHUs MPEINOIaraéMbIX BO3ACHCTBUM 3HAYMMBIX Ui OYAYILEro aib-
TEepHATUB. B cTpemiieHuu K BBISBICHUIO JYYIINX albTEpHATHUB, LIEJeH U CIOCOOOB MX JOCTHXKE-
HUS IPOSBIISIETCS (PYHKIIHSI ONTUMHU3AIUH.

B xozne nianupoBanus 11000i CyObEKT X0351iICTBOBaHUS BCECTOPOHHE OLIEHUBAET COCTO-
sIHUE CBOUX (DMHAHCOB, BBISABIIET BO3MOXXHOCTH YBEIHUYEHHUs (PMHAHCOBBIX PECYpCOB, HAMpaB-
neHus ux HaumOosiee 3(G(HEKTUBHOTO HCIONB30BAHUA. YTIPABJICHUECKUE PEIICHUs B MPOIECCce
TUTAHUPOBAHUS IPUHUMAIOTCSI HA OCHOBE aHaIM3a (MHAHCOBOM MH(POPMAIIH, KOTOPasi B CBS3H C
9TUM JOJKHA OBITh JOCTATOYHO MOJIHOU U JocToBepHOi. duHaHcoBas uHbopManus 6azupyercs
Ha OyXTajTepcKol, CTAaTUCTUYECKOM U ONepaTuBHOM oTYeTHOCTH. [7,cTpl13]

[TpoBons puHaHCOBOE MmaHupoBaHue Ha npeanpusaTHsXx AIIK HY)KHO yYUTBHIBaTH 0CO-
OCHHOCTHU JIaHHOW OTpaCiH



W3 Toro, 4yTo B CEJILCKOM XO35IMCTBE INIABHOE CPEJCTBO MPOU3BOACTBA - 3€MJIsl, BBITEKAET
0COOCHHOCTh (DMHAHCOB MPEANPHUATHI: 3eMJIsI HE aMOPTU3UPYETCs, CIIEOBATEIbHO, 3eMJIs HE
dopmupyeT ce0eCTOMMOCTH MPOIYKIUU. B TO e BpeMsi pa3HbIii ypOBEHb IJIOJOPOAMS U MECTO-
PacroIokKeHUsI CIIOCOOCTBYIOT 00pa30BaHUIO y CEIbCKOXO3SHUCTBEHHBIX Mpeanpustuili nudde-
PEHLIMPOBAHHOTO 10X0/1a (PEHTHI).

B coctaBe OCHOBHBIX NMPOU3BOJACTBEHHBIX (DOHAOB 3HAUUTEIHHOE MECTO 3aHHUMAET IMpo-
JOYKTUBHBIA M pabo4Mii CKOT. JTa 4acTh (POHIOB BOCIIPOM3BOAMTCS HENOCPEICTBEHHO B CEJIb-
ckoM xo3siictBe. [Io mpoayKTUBHOMY CKOTY aMopTu3anus He Hauucigercs. [1o pabouemy ckoty
aMOpTHU3aLlMs HAYHUCIISETCS] HA PEHOBALIUIO.

Cy1iecTBeHHOH cielMPUKON CeTLCKOTO X035IMCTBA SIBISIETCS €r0 CaMOBOCIIPOU3BOCTBO.
3HAuUTENIbHAA YacTh IIPOM3BENECHHOM NPOAYKLHMM HE pPEaJU3yeTcs Ha CTOPOHY, a OCTaeTCs
BHYTPH XO3S5IIICTBa Ha II€JI BOCIIPOM3BO/ICTBA B KAUECTBE MOJIOJIHSKA CKOTA, CEMSH, YA00peHUH,
KOPMOB, IIO3TOMY HE€ BXOJIUT B COCTaB TOBapHON NPOAYKLIHMHU U HE NPUHHUMAET ACHEKHYIO
dbopMy, TOCKONBKY SBISIETCS BHYTPUXO3SHUCTBEHHBIM OOOPOTOM. BHYTpuXO03siicTBEHHBIN
000poT B 0011eM 00BbEME CEeITBCKOXO3SICTBEHHOTO MMPOMU3BOJICTBA COCTABIISIET BEChMa OOJIBIITYIO
JIOJTF0 Y UCUUCIISIETCSI IECATKaMU IIPOIIEHTOB.

3aBUCUMOCTD CEIbCKOXO03iCTBEHHOTO IIPOM3BO/ICTBA OT NMPUPOIHBIX SBJICHUM BbI3bIBACT
HEOOXOUMOCTh CO3/IaHUS Ha MPEANPHUATUU CHEIHAIBHBIX CTPaXOBBIX U PE3ePBHBIX (POHIOB B
JIEHE)KHOU 1 HaTypanbHOU (opme. [4,cTpl0]

B nacrosimiee BpeMs miaHupoBaHuEe (DUHAHCOBOTO COCTOSIHUS MPEANPUATHS 3aHHUMAET
Ba)XHOE MECTO CPEN SKOHOMUYECKUX HayK. Ero paccMaTpuBaroT B Ka4ecTBE OJHON U3 PYHKIUI
yIpaBiIeHUS MPOU3BOACTBOM.

Coneprxanne (PMHAHCOBOTO TUTAHUPOBAHMSI HA TIPEATPUATHN

[InanupoBaHue - OJUH U3 OCHOBHBIX KOMIIOHEHTOB CHCTEMbI BHYTPU(MUPMEHHOIO H
yhpaBieHUs Ha 0a3e KOHLENLUH, Onpeaesonen oomue nenu Gupmsl, IPUOPUTETHI B pacmpe-
JICJICHUH PECYPCOB, TJIABHBIE HANpABICHUS DPA3BUTUS WHBECTUIMOHHOM J€ATEIBHO-CTH.
IInanupoBaHue - 3TO HENPEPBIBHBIN UTEPAMOHHBIA IIPOLIECC, TEXHUYECKYI0 OCHOBY KO-TOPOTO
COCTaBJIIIOT COBPEMEHHBIE IPOrpaMMHBIE MPOAYKTHl (MAaKEeThl MNPUKIAAHBIX IPOrpamMMm),
npeHa3HauYeHHbIE JUIsl pa3paboTKu OM3HEC-TIaHa pa3BUTHS (PUPMBI U OCYILIECTBIEHNUS MOHUTO-
pHHTa ee MPOU3BOJICTBEHHO-X035IICTBEHHON M COBITOBOM I€SATEILHOCTH.

[Tpouecc maHupoBaHus IPOXOIUT 4 3Tara:

1. pa3zpaboTka 0OmUX 1emnei;

2. onpeiesieHne KOHKPETHBIX, JEeTATM3UPOBAHHBIX LIeIeH Ha 3aJaHHbIA IEPUOI;

3. onpezeneHue MyTel U CPEACTB UX NOCTHIKEHUS;

4. KOHTpPOJIb 32 TOCTHKEHUEM TOCTABJICHHBIX LIE€JEH MyTeM

KoHKpeTHBIM pe3yiabTaToOM IUIAHUPOBAHHUSA SBISAETCS IaH. [InaH — 3To 1OKyMeHT, B KO-
TOPOM OTpaXeHbl HauOOJee CYIIECTBEHHbIE XapaKTEPUCTHUKU SKOHOMUKH MPEInpUsTus (I0KY-
MEHT, OTPaXKAIOILIUN XKeTaeMO€e COCTOSTHUE TPOU3BOACTBA). [3]

Tepmun “dbuHAHCH” MPOUCXOIUT OT JIATHHCKOTO “financial” - neHexHbIN TUIaTex. Du-
HAHCOBBIE OTHOIIEHMS BO3HUKAIOT B TE€X CIydasX, KOTJIa TEM WM WHBIM CIOCOOOM (3aKOHOAA-
TEJIbHBIM, JOTOBOPHBIM U T.JI.) HEOOXOAUMO OCYIIECTBUTH HAJIHUYHbIE U O€3HATNYHbIE JCHEKHBIC
IUIATEXXH, a TAKXKe KOTJIa IIIATeXH MPOUCXOAAT (PaKTHUECKH.

OUHAHCHI NPEANPUITUN SABJISIOTCS CUCTEMOW OTHOILICHHM, KOTOpPHIE CBSI3aHBI C MX JiE-
HEKHBIMU TIJIATeKaMH M BO3HUKAIOT B IPOLECCE MHIUBUAYAIbHBIX KPYrooOOpOTOB CpENCTB
NPEeNNpPUATHH U UCTOYHUKOB 3TUX CpelcTB. pyrumu cioBamu, (PMHAHCOBBIE MPOIECCHI Mpe-
OpUATHH 3aKiII0YaroTcs B (GOPMUPOBAHUU UX JACHEKHBIX JOXO/I0B M PACXO/I0B.

duHaHCH NPEANPUATUI 00CTYKHUBAIOT HEMPEPHIBHBIA KPYrooOOPOT CPEACTB MpeAnpus-
TUS ¥ UCTOYHUKOB UX (POPMHUPOBAHUS, 3aKITIOYAIOIINXCS B CHAOKEHUU, MPOU3BOJICTBE, COBITE,
MOJTYYCHUH U pacTpeecHuu (PUHAHCOBBIX Pe3yJbTaTOB (BBIPYUKH, IPUOBLIHN), TPUBICUCHUH U
BO3BpAaTe 3a€MHBIX CPEACTB. B mporiecce kpyroobopora MpoHCXOJUT HENPEPhIBHOE H3MEHEHUE
CTPYKTYpbI CPEACTB MPEANPUATUS U UX UCTOYHHUKOB, OMPEIEIIEMON KaK COOTHOIICHHUE MEXIY
3JIEMEHTaMHU MMYIIECTBA U 3JeMEHTaMH (Gopmupyromiero ero kanuraia. CTpyKTypa cCpencTB



OPEINPUATHS CKJIAIBIBACTCA KaK MPOMOPIHMS MEXAY CTOMMOCTHBIMH BEIMYMHAMU OCHOBHBIX
CPE/ICTB U JPYTUX BHEOOOPOTHBIX aKTHBOB, 3allaCOB M 3aTparT, JCHEKHBIX CPEJICTB, PACUCTOB U
Jpyrux 000pOTHBIX aKTHBOB.

duHaHCOBOE IIAHUPOBAHUE - 3TO MPOIECC Pa3padOTKH CUCTEMBI (PUHAHCOBBIX TUIAHOB U
IUTAHOBBIX (HOPMATUBHBIX) TOKa3aTelel Mo 0OECIeUYEeHUIO Pa3BUTHUS MPENNPUATHS HEOOXOIH-
MBIMH (DMHAHCOBBIMH PECYpCaMH U TOBBIIICHUIO (P GEKTUBHOCTH €ro (PMHAHCOBOW JEATEIHHO-
CTH B OyayIieM mepuoe.

OcHoBHBIE 331241 (PMHAHCOBOTO TJITAHUPOBAHMS:

1.  Ob6ecrneuenne HeOOXOAMMBIMHA (PMHAHCOBBIMHU pECypCaMH MPOU3BOACTBEHHOM, UH-
BECTUIIMOHHOW M (PMHAHCOBOH AEATEIFHOCTH IPEAIPUSATHS;

2. Omnpenenenue myTei 3QpPEeKTUBHOTO BIOXKEHHUS KAllUTaNa, OIICHKA CTETIEHU €ro pa-
[IHOHAJIBHOT'O UCIIOJIB30BAHMUS,;

3. BrisBiieHre BHYTpUXO3MCTBEHHBIX PE3EPBOB YBEIUUYCHUS MPUOBLIN 332 CUET JKO-
HOMHOT'O UCIIOJIb30BaHUS ICHEKHBIX CPE/ICTB;
4. YcraHoBIIeHHE PAIMOHAIBHBIX (DMHAHCOBBIX OTHOIICHUH C OFOJKETOM, OOCITYXKH-

BAIOIIMMU OaHKaMU M KOHTpareHTamu;

5. CobutoieHne UHTEPECOB aKIIMOHEPOB U APYTUX UHBECTOPOB;

6. KoHTpo:b 3a pUHAHCOBBIM COCTOSTHHEM, IUIATEKECIIOCOOHOCThIO U KPEIUTOCIIOCO0-
HOCTBIO NPEANPUSATHSL.

@II BkIrOYaeT B ce0sl CleAyroIue 3Tambl:

1. Ananu3 ¢puHAHCOBON cUTyaluu (AHAIM3UPYIOTCS (PMHAHCOBBIE TTOKA3ATENN JICATENb-
HOCTHU NPEANpUATUS 3a NpPeAbLAYILUI MepHoj Ha OCHOBE Oyxraiarepckoro OangaHca, oT4era O
npUOBLIAX M YOBITKAX, OTYETA O IBUKEHUH JIEHEKHBIX cpeAcTB. OCHOBHOE BHUMAHUE YJIEISIETCS
TaKUM I[IOKa3aTelsiM, Kak O0beM peanu3aluM, 3aTpaTbl, pa3Mep IOJYyYEeHHOW MNpHOBLIH.
[TpoBeneHHBIH aHANMU3 J1a€T BO3MOKHOCTb OLEHUTh (PUHAHCOBBIE PE3YNIbTAThl JEATEIbHOCTH
OPENPUATHS U ONPEIESIIUTh MPOOJIEMBI, CTOSIIUE TTepel HUM.);

2. Pa3zpabotka oOuieil (prHaHCOBOW CcTpaTeruu npeanpuarus (pa3padoTka pUHAHCOBOM
CTpaTeruv U (PUHAHCOBOW MOJUTHUKH 110 OCHOBHBIM HampaBlIeHUSM (UHAHCOBOM JIEATEIBHOCTH
HPEINPUATHSI, Ha 3TOM 3Talle COCTABIISAIOTCS OCHOBHBIE NPOTHO3HBIE JOKYMEHThI, KOTOPbIE OT-
HOCSTCS K MEPCIEeKTUBHBIM (PMHAHCOBBIM IIJIaHAM M BKJIIOYAIOTCS B CTPYKTYpY OM3HEC-IIaHa B
TOM CJIy4ae, €CIM OH pa3padaTbIBaeTCsl Ha MPEANPUATUN);

3. CocraBneHue TeKyuux (PMHAHCOBBIX MJIAHOB (YTOYHEHHE M KOHKPETHU3alllsl OCHOBHBIX
MoKa3aresel MPOrHO3HbIX (PMHAHCOBBIX JOKYMEHTOB IyTeM cocTaBiieHus TeKymux OII);

4. KoppeKkTupoBKa, yBsA3Ka U KOHKpeTH3alus (PMHAHCOBOTO IUIaHa (COCTHIKOBKA MOKa3a-
Telne (UHAHCOBBIX IJIAHOB C TNPOU3BOACTBEHHBIMH, KOMMEPYECKUMH, WHBECTHUIIMOHHBIMU,
CTPOUTENBHBIMU U IPYTHMU IJIAHAMU U IPOrpaMMaMH, pa3pabaThiBaeMbIMU MPEATIPUITHEM );

5. OcyuiecTBiieHrE ONEPaTUBHOTO (PUHAHCOBOTO MJIAHUPOBAHUS

6. BromonHeHnue (UHAHCOBOrO IJIaHa (OCYIIECTBJIEHHE TEKYIIEeH MpPOU3BOJCTBEHHOM,
(GbuHAHCOBON M NpOYel NEATEIbHOCTH MPEANPUATHS, ONpeAeNstonell KOHeUHble (PUHAHCOBBIE
pE3yIbTaThl AESATEIBHOCTH B LIEJIOM);

7. AHanu3 M KOHTPOJIb BBIMOJIHEHUS IJ1aHa (ompeeneHne (akTHUeCKUX KOHEUHBIX (u-
HAHCOBBIX JIEATEIBHOCTH, COMIOCTABICHUE UX C 3alUIaHMPOBAHHBIMU TOKA3aTENIMU, BBISIBICHHUE
IPUYMH U CIIEJCTBUI OTKJIOHEHHI OT IUIAHOBBIX MOKa3aTeseil, pa3paboTka Mep MO yCTPaHEHUIO
HETaTUBHBIX SBJICHUI. [§, cTp232]

Bce noacucrempr ®@I1 Ha npeAnpusATHH HAXOAATCS BO B3AaUMOCBSI3H U OCYILECTBIISIIOTCS B
OINpPEAEIIEHHON MOCIEA0BATENbHOCTU. VICXOMHBIN 3Tan NMIaHUPOBAaHUS - IMPOrHO3MPOBAHUE OC-
HOBHBIX HalpaBlieHUN (pUHAHCOBOM JEATEIHLHOCTH, OCYIIECTBISIEMOE B IMpOIECCE MEPCHEKTUB-
HOTO IIJIJAHUPOBAaHMs, KOTOPOE ONpeeiseT 3a1auu U napamerpsl Tekyuero OII. basza nis paspa-
OOTKH ONEpaTHBHBIX (PMHAHCOBBIX IUIAHOB (POPMHUPYETCS HA CTAIUU TEKYIIero (UHAHCOBOTO
IJIAHUPOBAHUSL.

Buns! puHAHCOBOTO MIIAHUPOBAHUS

Paznuuaiot Tpu BuIa (UHAHCOBOTO MJIAHUPOBAHUS:



-NIepCIEeKTUBHOE (PMHAHCOBOE TNIAHUPOBAHNE

- orepaTUBHOE (PUHAHCOBOE IUIAHUPOBAHHE

- TeKyIlee (pUHAHCOBOE IITAHUPOBAHUE

IlepcnexkTBHOE (PMHAHCOBOE MJIAHUPOBAHUE

ITepcnexktuBHOEe PII OXBATHIBACT B COBPEMEHHBIX YCIOBUAX IEPUOJ OT OAHOI'O Ioaa 10
Tpex (peako - msatu) jet. I1PII Bkimroyaer pa3paboTky GUMHAHCOBON CTpaTErHy MPEeIIpUsTHS U
IPOTHO3UPOBAHKUE €ro (PMHAHCOBOH nesiTenbHOCTH. DUHAHCOBASI CTPATETUS - 3TO ONpPECIICHHE
JIOJITOCPOYHBIX 1esiel (PUHAHCOBOM NEsTeNbHOCTH NPEANPHUATHS U BbIOOp Haubosee 3pPeKTHB-
HBIX CITIOCOOOB M ITyTEH MX JTOCTHKCHHUS.

IIponiecc popmupoBanus (HUHAHCOBOM CTpAaTErMu BKIIOYACT B ce0sl CIEIYIOIUE OCHOB-
HBIE ITalbl:

1. Onpenenenne nepuoaa peanusanuu cTparerud. IIpogomKUTEenbHOCTD 3TOrO MEPUOL
3aBHCUT OT mepuona (hopmMupoBaHus oOLIeH cTparernu npennpustus. Kpome toro, Ha Hero
BO3ACUCTBYIOT U JIpyrue (hakTopbl: JUHAMUKA MaKpO3KOHOMMYECKHX IPOLIECCOB, U3MEHEHMUS,
POUCXOsIIKE HAa (PMHAHCOBOM PBIHKE, OTpacieBasi MPUHAUICKHOCTh U crenu(uka BHEITHEH
Cpebl JESATEIBHOCTH NPEATIPUATHS.

2. Ananu3 (akTOpOB BHEIIHEH cpebl MPEaIPUsITHS,

3. dopmupoBaHHUE CTpaTerMuecKux leneil (MHaHCOBOW NesTeabHOCTH. | 1aBHas Leib
JAHHOTO 3Talla - MaKCUMHU3alKs PhIHOYHOM CTOMMOCTH Hpeanpustusd. CucreMa CTpaTern4eckux
Hesed mpeanpusTus A0JKHA ObITh CHOPMYNIHMpOBaHA YETKO, OTpaXkas KaXIylo U3 Leled B
KOHKPETHBIX I10Ka3aTesAX-HOPMAaTHUBAX.

4. Pazpabotka (huHAHCOBOW MOJUTUKU MPEIIPUATHS;

5. Pa3zpaboTka cucTEeMBI MEPONPHUITHIA MO OOCCIICUCHHUIO peann3ai (PUHAHCOBOM
CTpaTeruy;
6. Onenka pazpaboranHoi (uHaHcoBoi ctpareruu. OHa OCYIECTBIAETCS MO HE-

CKOJIbKUM TlapaMeTpam. Bo-TiepBbIX, OIlEHUBAETCS HACKOJBKO pa3paboTaHHas pUHAHCOBas CTpa-
TETHsI COTJIACYETCS ¢ OOIIEH CTpaTernel MpeAnpHusiTUs, BBISBISICTCS CTENICHh COIIACOBAHHOCTH
HeNnel, HampaBlIeHHH W OSTaloB pealu3alMd JITHX cTpaTeruil. Bo-BTOpBIX, OllEHHMBaeTCs
COTJTACOBAaHHOCTh (DMHAHCOBOW CTpATETUH MPEANPUATHS C TPOTHO3HPYEMBIMU H3MEHCHHSIMH BO
BHEIIHEeW cpene. B-TpeThux, OlIEHHWBaeTCs pealn3yeMOCTh pa3paboTaHHONW (UHAHCOBOM
CTpATerwH, T. €. PACCMATPUBAIOTCS BO3MOKHOCTH MIPEIIPHUATHS B OPMUPOBAHUN COOCTBEHHBIX
U TPHUBJICYEHHBIX (UHAHCOBBIX pecypcoB. B 3akiroueHue OIICHHBAETCS pPe3yIbTaTUBHOCTh
(UHAHCOBOM CTpaTETUH.

bazy II®II cocraBnser mporHo3upoBaHre, KOTOPOE SIBJISETCS BOIUIOLICHHEM CTpaTeTruu
¢bupmbl Ha peiHKE. [IpOrHO3UPOBAaHNE COCTOWT B M3YYCHHH BO3MOXXHOTO (DMHAHCOBOTO COCTOSI-
HUS TIPEANPUATUS B ATUTENbHON nepcriekTuBe. OCHOBOIM MPOTHO3UPOBAHUS CIY)XKHT aHAIU3 U
0000menne wumeromeincs wWHQOpMAMM C TOCIEAYIOIMIMM  MOJICTUPOBAHUEM BO3MOKHBIX
BapHAHTOB PAa3BUTHUS CUTYAIlMH U (DUHAHCOBBIX MOKA3aTENICH.

2.Meroquka pa3pabOTKH (UHAHCOBOIO IIJIaHA: OTYET O MPHOBUIM M YOBITKAX H
OanmaHcoBas BEJJOMOCTh M WX HCIIOJIb30BaHHUE ISl SKCIIpecc-aHaan3a (PMHAHCOBOTO COCTOSIHUS
OpEANpusATHs, IJIAHUPOBAHHE JIOXOJOB M TOCTYIUIEHWH, TIJIAHUPOBAaHUE pacXxoj0B U
OTYHCIICHHA, TIPOBEpPKa (PMHAHCOBOTO TUIAHA.

MeTozb! pUHAHCOBOTO IJITAHUPOBAHUS

CopepxaHveM cTpaTerud (UHAHCOBOTO IUIAHUPOBAHUS XO3SICTBYIONIEro CyOBbEeKTa
SBIISIETCS ONpE/AEJICHHE €ro IIeHTPOB JOXOJOB U LEHTPOB pacxonoB. LleHTp n0x070B
XO3SIMCTBYIOIIETO CYOBEKTA - ATO €T0 MOojpa3AeiieHne, KOTOpPOe MPHHOCHT €My MaKCHMAaIbHYIO
npubbUIb. LIeHTp pacxoqoB - 3TO MOJpa3NeNeHUE XO3SMCTBYIOIIEIO CyOBEKTa, SBISIOIIEECs
MaJIOpeHTa0eTbHBIM WM BOOOIE HEKOMMEPYECKUM, HO HTpAIONIee BaXXHYIO POJb B OOIIEM
MPOM3BOJICTBEHHO-TOPTOBOM ITpOIIECCE.

[InanupoBaHue (UHAHCOBBIX IIOKa3aTeNedl OCYIIECTBISETCS IOCPEICTBOM  OIpe-
JIeICHHBIX METOJ0B. MeTObI TUIAHUPOBAHUS - 3TO KOHKPETHBIE CHIOCOOBI U MPHEMbI pacueTOB



nokasareneil. [lpu ruianupoBanun (UHAHCOBBIX MOKa3aTeNeH MOTYT MPUMEHSTHCS CIeIyIoIue
METOAbI: HOPMAaTHUBHBIM, pacyeTHO-aHAIUTHUYECKUH, OalaHCOBBIA, METOA ONTUMHU3ALUU
IUTAHOBBIX PELIEHUI, SKOHOMUKO-MAaTEMaTHUYECKOE MOJIEIMPOBAHHE.

EcrecTBEeHHO, UTO YHHBEPCAJIBbHBIX PELENTOB, KOTOPbIE MOTJIM Obl OJMHAKOBO YCIEIIHO
IPUMEHSTHCS Ha Pa3IMYHbIX NPEeANPUATHIX, HET. HO ecTh MeTOABI, C UCIIOIB30BAaHUEM KOTOPBIX
MOTYT OBITh IOCTPOEHBI CHCTEMBbl yIpaBieHus npe-npustueM. OHM NPeNCTaBIAIOT COOOH
(opMann30BaHHYI0 COBOKYIMHOCTb IOHATHH M IPOLIECCOB, IMO3BOJSIOIIYI0 CO3/aTh OIMCAaHHE
TOT0, KaK IIPEJIpUATHE JOKHO paboTaTh, U UMEIOT CYTry00 KOHCTPYKTHUBHBINH XapakTep, TO €CTh
UX MOXKHO BOCHPUMHHMATH KaK HAaOOp MHCTPYKUMH (anroputm). MTak, K OCHOBHBIM METOAaM
IUTAHUPOBaHMsI (PUHAHCOBOM JEATENbHOCTH Ha NMPEIIPUATUN OTHOCHT:

- HOPMaTUBHBIN METOJL

- pac4eTHO-aHAITUTHYECKUN

- aJIaHCOBBINA METOJ

HopMmatusHbIi1 MeTOx

CymHoCTh  HOPMAaTHBHOTO  METOJA  IUIAHMPOBAaHWS  (UHAHCOBBIX  ITOKa3aTeleH
3aKJIFOYAETCSl B TOM, YTO HA OCHOBE 3apaHEe YCTaHOBJICHHBIX HOPM M TEXHMKO-3KOHOMHYECKHX
HOPMAaTHBOB pACCUUTHIBACTCA TOTPEOHOCTh XO3SMCTBYIOIIETO CYyOBeKTa B (DMHAHCOBBIX
pecypcax M B UX HUCTOYHMKAaxX. TakuMu HOpPMAaTHBAaMU SBJISIOTCA CTaBKU HAJOrOB, CTaBKU
Tapu(QHBIX B3HOCOB U COOpOB, HOPMBI aMOPTU3ALMOHHBIX OTYMUCICHUH, HOPMaTHUBBI
noTpeOHOCTH B OOOPOTHBIX CpPeJCTBax U Jp. B ¢puHaHCOBOM miiaHMpOBaHUU IPUMEHSIETCS 1ienas
CUCTEMA HOPM U HOPMATHBOB, KOTOpasi BKJIIOYAET:

\ denepanbHbie HOPMATHBBL
\ Pecrybmkanckue (KpaeBbie, 001aCTHBIC, ABTOHOMHBIX 00Pa30BaHMiT) HOPMATHBBL
 MecTHbIe HOPMATHBBI

\ OTpacieBbIe HOPMATHBEI;

\ HopmatuBbl X0351CTBYIOIIEr0 CyOBEKTa.

@denepanpHble HOPMATHUBBI SBISIOTCS €QUHBIMM I Bced Tepputopun Poccuiickoit
denepanum, JUIsI BCeX OTpacied M XO3sMcTByrOIUX cyObekToB. K HHMM OTHOCATCS CTaBKH
(denepanbHbIX HAJIOrOB, HOPMbl aMOPTHU3AI[MM OTIEIbHBIX BHUJOB OCHOBHBIX (DOH/IOB, CTAaBKH
Tapu(HBIX B3HOCOB Ha TOCYAApPCTBEHHOE COLMAIbHOE cTpaxoBaHue u 1p. PecnyOnukaHckue
(kpaeBble, 00IaCTHBIE, aBTOHOMHBIX 00pa30BaHMiIl) HOPMATHUBBI, & TAKKE€ MECTHbIE HOPMAaTUBbI
JEHUCTBYIOT B OTHenbHbIX peruoHax Poccuiickoii @enepanuu. Peub HIET 0 cTaBKax
pecnyOIMKaHCKUX U MECTHBIX HAJIOTOB, TApU(HBIX B3HOCOB U COOPOB U Jp.

OtpacneBble HOPMATUBBI JCHCTBYIOT B MaclTabax OTIENBHBIX OTpaciiell WM 1o
rpynmnaM opraHM3alliOHHO-TIPABOBBIX (HOPM XO3SICTBYIOIIUX CYOBEKTOB (Majible MPEIpUITHS,
aKIMOHEpHbIe obmiecTBa U T.1.). Crofa BXOIAT HOPMBI IPEAETIbHBIX YPOBHEH pEeHTa0eNIbHOCTH
PEIPUATHI-MOHOIIOJIUCTOB, TMpEAENbHbIE HOPMbI OTYHCIEHUN B pE3epBHBIN (OHI, HOPMBI
JBTOT MO HAJIOTOOOJIOKEHHIO, HOPMBI aMOPTHU3ALMOHHBIX OTYHUCICHUH OTAEIbHBIX BHJIOB
OCHOBHBIX (DOH/IOB.

HopmatuBHBIE MOJieNM MO3BOJISIIOT CPAaBHUTH (PaKTHUECKUE PEe3yJbTaThl JEATEIbHOCTH
OPEeNNPUATHH C OXHAAEMBbIMH, PACCUUTAHHBIMH MO Oro/kery. X cymHOCTH cBOAMTCS K
YCTaHOBJIEHHIO HOPMATHBOB IO KaXJOH CTaThe PacxoJ0B IO TEXHOJOTMYECKUM IIpOLEccaM,
BUJAM M3JENuH, [EHTpaM OTBETCTBEHHOCTH M T.II. U K aHAJIU3y OTKJIOHEHUH (HaKTHUECKUX
JAHHBIX OT 3TUX HOPMAaTHBOB.

HopmatuBbl xo3siicTByromero cyObekTa - 53TO HOpPMAaTUBBI, pa3pabaTbiBaeMble
HEMOCPEACTBEHHO XO3SAHCTBYIOIIMM CYOBEKTOM M UCIOJIb3YeMble UM Ul PEryJInpOBaHUS
IIPOU3BOJICTBEHHO-TOPTOBBIM IIPOLECCOM M (UHAHCOBOM JEATENIbHOCTbIO, KOHTPOJIS HaJ
UCTIOJIb30BaHUEM (DUHAHCOBBIX PECYpCOB, OPYrux wened 1o 3(PQPEeKTUBHOMY BIIOKEHUIO
kanuTana. K 3TUM HopmaTHBaM OTHOCSTCA MOTPEOHOCTH B OOOPOTHBIX CPEACTBAX, HOPMBI
KPEAUTOPCKON 3al0JKEHHOCTHU, MOCTOSIHHO HAXOSIIMECS B PAacHOPSDKEHHH XO3SIHCTBYIOLIETO
CyObeKTa, HOPMBI 3allacoOB ChIPbsi, MAaTEpUAIIOB, TOBAPOB, Tapbl, HOPMATUBBI PACIpPEACICHUS
(MHAHCOBBIX PECYpCOB U MPUOBUIH, HOPMATUB OTYUCIICHUH B PEMOHTHBIH (GOHI U T.J.



WNrtak, HOpMaTHUBHBIA METOJ IUIAHUPOBAHMS 3aKIIOYA€TCsl B YCTAHOBIEHUU IS
OTIpEIeNIEHHOT0 OTPe3Ka BpeMeHU (PUKCUPOBAHHON CUCTEMbI HOPM.

HopmaTuBHbIlT MeTOJ IUJIAHUPOBAHUS SBJISIETCS CaMbIM MPOCTBIM METOJIOM. 3Has
HOPMAaTHUB U 00BEMHBIN MOKA3aTelNb, MOXKHO JIETKO PaCCYUTATh MIAHOBBIH MOKa3aTeb.

PacuérHo-ananuTuueckuii MeTOx

CymHOCTh pacy€THO-aHAIUTUYECKOTO0 METO/Ia TUIaHUPOBAaHUS (PMHAHCOBBIX MOKa3aTenei
3aKJTFOYAETCS B TOM, YTO HA OCHOBE aHAIHM3a JOCTUTHYTOW BETMYMHBI (DMHAHCOBOTO IMOKA3aTels,
MPUHUMAEMOro 3a 0a3y, U MHJIEKCOB €ro M3MEHEHHUs B IUIAaHOBOM IEPUOJIE PACCUUTHIBACTCS
MJIaHOBAsl BEJIMYMHA 3TOT0 Mokasaresis. JJaHHbIH MEeTO]l TUTAHUPOBAHUSI IIUPOKO MPUMEHSETCS B
TEX CIIy4asX, KOrjga OTCYTCTBYIOT TEXHHMKO-3KOHOMHYECKHUE HOPMATUBBI, @ B3aUMOCBSI3b MEXKIY
MOKA3aTeJSIMI MOXKET OBITh YCTaHOBJICHA KOCBEHHO, HA OCHOBE aHANIN3a UX TUHAMUKHU U CBSI3CH.

PacuérHo-aHanuTHUECKUil METOJA LIMPOKO NPUMEHSIETCS NPU IUIAHUPOBAHUU CYMMBI
npUOBUIA U IOXOJOB, ONPEISICHUN BEIIMYNHBI OTYUCICHUI OT MPUOBLUTH B JOH/IBI HAKOILICHUS,
noTpebeHus, pe3epPBHBIN, MO OTACIBHBIM BHJIAaM HMCIIOJNIb30BaHMs (PUHAHCOBBIX PECYPCOB U T.1.
DTOT METOJ] TUTAHUPOBAHMS TIOKA3bIBACT BIUSHHUE (PAKTOPOB HA BEIIMUUHY MPUOBLIN, OJHAKO OH
B JIOCTATOYHOM CTENEHHU HE YUUTHIBAET BIMAHHE BCEX MEHSAIOIIMXCS YCIOBUN XO341MCTBOBaHUS
Ha ()MHAHCOBBIE PE3YyJbTAThl M HE OOECHEYMBAET HMX JOCTOBEPHOCTH TMPEXKIE BCEro H3-3a
MOCTOSIHHO MEHSIFOLIUXCS YCIOBUHM XO35IICTBOBAHUS.

banancoBeiii MeTOT

CymHocTh 0ajaHCOBOTO MeTOJa IUIAHUPOBAaHUA (PUHAHCOBBIX TIOKa3aTened 3a-
KJIIOYAaeTCs B TOM, YTO MYTEM IOCTPOCHUsI OalaHCOB JOCTHTAaeTCS YBS3Ka UMEIO-IIHMXCA B
HAMUYUU (DUHAHCOBBIX PECYpCcOB W (PakTHUECKOH MOTPEeOHOCTM B HUX. banaHCOBBIM MeTOJ
NPUMCHSICTCS, TPEKIE BCEro, NPU IUIAHUPOBAHWM PACHPEICICHHUS TMPUOBUTH W  JIPYTHX
(UHAHCOBBIX PECYpPCOB, IJIAHHUPOBAHUU MOTPEOHOCTH MOCTYIUICHUN CPEICTB B (PUHAHCOBBIC
dbouasl - dhoHa HakomeHus, oHx morpedienus U np. DOHA HAKOIUICHUS - ATO JICHEXKHbBIS
Cpe/CTBa, HANPAaBIIIEMble HAa MPOU3BOJCTBEHHOE PA3BUTHE MPEINPUATUS U UHBIE aHAIOTHYHbIE
LEeJY, MPETYCMOTPEHHbBIE YUPEAUTEIbHBIMA JOKYMEHTAMH, T.€. HA CO3JJaHHE HOBOI'O UMYILIECTBA
npennpusaTus. DoHa MoTpedlIeHus - ATO CPe/ICTBa HepaclpeAeTIeHHON MPUObLIH, HallpaBisieMble
Ha MaTepuaIbHOE MOONIPEHNE PAOOTHUKOB KOJIJICKTHBA U MHBIC AaHAJIOTHYHBIE MEPOTIPUSITHS, HE
MPUBOJIAIINX K 00pa30BaHUIO UMYIIECTBA MPEATPUATHUS.

banancoBast mnpuObUIb TpeAacTaBiseT co0OM CyMMy MpuObUIEH OT peanuzanuu
NPOAYKLUHUH, OT MPOYEH pealn3aluyd U J0XOJ0B MO BHEpPEATU3ALMOHHBIM OIEepalusM 3a
BBIYETOM PACXOJI0B TIO HUM.

[Ipu mporHo3MpoBaHUM OanaHca PACCUUTHIBAIOTCS, B IMEPBYID OYepelb, OXKUIacMbIe
3HAQUYEHHUS €r0 AaKTHUBHBIX cTarei. UTO KacaeTcs MAcCHUBHBIX CTaTe, TO paboTa ¢ HUMHU
3aBeplIaeTcs ¢ TOMOIIbIO MeTo/1a 0ATaHCOBOM YBSI3KH TOKa3aTeNiel U BBIABISACTCS MOTPEOHOCTH
BO BHEITHUX UCTOYHUKAX (DMHAHCUPOBAHMSI.

[Ipn peanmusanuu 06anaHCOBOTO METOAA IUIAaHUpOBaHWE (UHAHCOBON AESITETBbHOCTU
MPEANPUSITHST OCYIIECTBISIETCSI W OT BO3MOXXHOCTH TPOW3BOJUTH TOBAphl WJIH YCIYTH, U OT
noTpeOHOCTEl phIHKAa B HUX. B mporecc ynpaBieHHs NPEANPUSTHEM SBHO BKIIIOUAETCS
MapkeTuHr. TakuMm 00pa3oM, ASTOT METOJ IO3BOJIIET HWHTETPHUPOBATH B3aUMOOTHOIICHUS
MOTPEOUTENH - IPEANIPUATHE C BHYTPEHHUMU OU3HEC-TIPOLIeCCaMU MPEAIPUSITHS.

MeTto1 ONTUMHU3ALMY TIJIAHOBBIX PEIICHUN

CymHOCTh MeTO/Ja ONTHMHU3AIMK TUIAHOBBIX PEIICHWH 3aKIIouaeTcss B pa3paboTke
HECKOJBKMX BAapWAHTOB IIJIAHOBBIX pPAcu€ToB, C TeM, 4YTOObI BBIOpaTh W3 HHUX HamoOoJee
ontuManbHbId. COOCTBEHHO MPOTHO3UPOBAHME OCYIIECTBISETCS B XOJ€ HWMHUTAI[MOHHOTO
MOJICIUPOBAHUS, KOT/Ia TIPH pacdeTax BapbUPYIOT TEMIIaMH H3MEHEHHUsI 0a30BOTO TOKA3aTelNs U
HE3aBUCHUMBIX (DAKTOPOB, a €ro pe3ysbTaTOM SBISETCS MOCTPOSHUE HECKOJIbKHX BapHAHTOB
MPOTHO3HOM OTYETHOCTH.

[Tpu 5TOM MOTYT IPUMEHSTHLCS pa3HbIe KPUTEPUU BHIOOpA:

MHUHHMMYM IIPUBEIEHHBIX 3aTpAaT;

MaKCUMYM NPUBEAEHHON NPUOBLIH;



MUHHMYM BIJIOKEHHSI KallUTalla PU HanOobIIeH 3¢ (eKTUBHOCTH pe3ybTara;

MHHHAMYM TEKYIIHX 3aTpar;

MUHHMYM BpEMEHH Ha 000pOT KaluTaa, T.€. yCKOpeHne 000pauuBaeMOCTH CPE/ICTB;

MaKCHMYM JI0OX0/Ia Ha PyOJIb BIIOYKEHHOTO KalNuTala;

MaKCUMYM MPUOBUIN Ha PYOJIb BIOKEHHOTO KaluTasia;

MaKCHMyM COXPaHHOCTH (DUHAHCOBBIX PECYPCOB, T.€. MHHUMYM (DMHAHCOBBIX HOTEPh
(¢puHAHCOBOTO MIIM BAJTIOTHOTO POUCKA).

W3BecTHO, YTO BBIMYCK MPOAYKIHMH HANpPSMYIO CBS3aH C TEM, HACKOJBKO XOPOIIO U
PUTMUYHO TPEANPHUATHE CHAOKAETCS CHIPHEM MJIM KOMIUICKTYIOIIMMH, HACKOJIBKO pallMOHAIEHO
UCTIONIB3YIOTCSl CKJIQJICKHE ITUIOIIAIM, W, HAKOHEI, HACKOJBbKO €€ BBIIYCK CBSI3aH C 3aKa3aMHu
KJIMEHTOB WJIM OTPEOHOCTHIO PHIHKA. MI3MEHEeHHEe ONTUMATbHOTO COOTHOUICHUS JTF000H U3 ITHX
COCTAaBJISIFOLIMX BJICYET 3a CO00i Te nim uHbIe mpobiemsl. [lepebou ¢ mocTaBkaMu ChIPbs BICKYT
3a co00if MpPOCTOM B BHINYCKE MNPOAYKIMH, IOCTYIUIEHHE OOJBIIEro, 4eM HeoO0X0auMo,
KOJIMYECTBA MaTepHaJIOB MOXKET MOBJICYB 32 COO0H HEOOOCHOBAaHHBIE IOTEPH.

VIMeHHO ¢ 1eNbl0 ONTHUMAJIbHOTO YIPABICHUS MPOU3BOJCTBOM OT MOCTaBKU CBHIPbS U
KOMIUIEKTYIOLIMX JI0 YAOBJIETBOPEHUS 3alPOCOB KOHEYHBIX MOTPEOMTENeH OBbLI MCHOIBb30BaH
JAHHBIA METOJ IJIAHWPOBAaHMS MAaTepHaJbHBIX 3amacoB mnpeanpusTus. Jpyrumu crioBamw,
IPUMEHEHHE 3TOT0 METOJa MO3BOJISIET ONTUMH3HPOBATh IUIaH IMOCTAaBOK KOMIUIEKTYIOLIUX, TEM
CaMbIM YMEHbIIasl 3aTPaThl Ha IPOU3BOJICTBO U MOBBIIIAS €ro 3()(PEeKTUBHOCTE.

3.Kparkocpounoe puHaHCOBOE IIIaHUPOBAHUE. BrOKeT HAIMYHOCTH.

OmnepaTtuBHOE (PUHAHCOBOE IIIAHUPOBAHHE

Cucrema onepaTUBHOTO TUIAHUPOBAHUS (PMHAHCOBOH NEATETBLHOCTH 3aKIIOYAETCS B pa3-
paboTKe KOMIUIEKCAa KPAaTKOCPOUYHBIX IUIAHOBBIX 3aJaHUN MO (PMHAHCOBOMY OOECIIEYEHHIO OC-
HOBHBIX HAIPABJICHUN XO3AMCTBEHHOW NESITEIbHOCTH MPEIPUATHS.

OmnepaTtuBHOe (MHAHCOBOE IUIAHUPOBAHME BKIIIOYAET COCTABJIEHHUE U HCIIOJIb30BaHUE
IUIATEKHOTO KaJeHapsi, KACCOBOTO IUIaHa, a TaKXkKe pacyeT MOTPeOHOCTH B KPATKOCPOUYHOM Kpe-
JIATE.

B mporecce cocraBiieHus IIIaTeXHOTO KajeHaaps peliaTcs Cleaylolne 3a1adn: opra-
HU3aLUs y4deTa BPEMEHHOW CTBIKOBKM [EHEKHBIX IOCTYIUIEHMH M IPEACTOAIIUX PacxXxoloB
npeanpusaTs; GpopMupoBaHne MHGOPMAIMOHHON 0a3bl O IBUKEHUU JICHEKHBIX IOTOKOB U OT-
TOKOB; €XEJHEBHbII yueT U3MeHeHUll B nH(POpMALlMOHHOM 0a3e; aHaiIM3 HerulaTexel (1o cyMm-
MaM U MCTOYHHMKAaM BO3HHMKHOBEHUS) U OpPraHu3alMsl KOHKPETHBIX MEPONPUITUN 1O UX MPEO0J0-
JICHHIO; pacyeT MOTPEOHOCTU B KPAaTKOCPOUHOM KPEIHUTE B CIIydasX BPEMEHHOH "HECTHIKOBKH"
JIEHE)KHBIX IMOCTYIUIEHUH U 0053aTelIbCTB M ONEPAaTUBHOE MPUOOPETEHHE 3a€MHBIX CPE/CTB;
pacuer (110 cyMMaM U CPOKaM) BPEMEHHO CBOOOIHBIX ACHEKHBIX CPEJICTB NPEANPHUATHS; aHAIN3
(uHAHCOBOTrO PBIHKA C MO3ULKK Hambosee HaJeXHOIO W BBITOAHOIO pa3MENIeHHs] BPEMEHHO
CBOOOJTHBIX JICHEKHBIX CPEJCTB MPEIIPUATHS.

[1nan cocTaBiieHUs IIATEKHOTO KaJleHAaps MOKHO pa3/IeUTh Ha MSATh 3TaIlOB:

1. BbIOOp mepuosa muaHupoBanus. Kak mpaBuio, 3To - KBapTaJl WM MECHIl, Ha Mpej-
IPUSTUH, TJI€ YACTO U3MEHSIOTCS BO BpEMEHH JEHEKHBIE IIOTOKH, BO3MOKHBI U 00JIee KOPOTKUE
NepUOABI TUIAHUPOBAHHUS (€KaIbl);

2. pacueT o0beMa BO3MOXHBIX JICHEKHBIX MOCTYIICHHUH (JJ0X0I0B);

3.  OIICHKA JIEHEXHBIX PACX00B, 0)KUJAEMBIX B INIAHOBOM IIEPHO/IE;

4.  ompeneneHue IeHEXHOro canbao. OHO MpeacTaBiseT co00i pa3HOCTh MEXKIY CyM-
MaMU MOCTYIUIEHUI U pacXo0B 3a EPHO/] INIAHUPOBAHUS;

5. MOJIBEJIEHNE UTOTOB MOKA3bIBACT, OyAET JIU Yy MPENNpPHUSITHS HEAOCTAaTOK CPEICTB
VI U3JTUIIEK.

Kpome maTe:xHOro KaneHaapsi Ha IpeapHUsITHH TOJDKEH COCTaBIIATHCS KaCCOBBIN IIIaH -
wiaH o000poTa HAJWYHBIX JIEHEXKHBIX CPEIACTB, OTPAXKAIOIIMN TOCTYIJICHHE M BbIIIATHI
HAJIMYHBIX JEHEr uepe3 kaccy. KaccoBblil miuaH HeoOX0AUM Il KOHTPOJIS 3a MOCTYIUICHUEM U
pacxo0BaHNEM HAJIMYHBIX CPEACTB.



HcxonHble JaHHbIE 17151 COCTaBJIEHMSI KACCOBOTO IUIAHA:

- MpeamnoaraeMble BbIILIATHI MO0 (OHTY 3apaOOTHOM miuaThl U GOHAY NOTPEOJIEHUS B -
YacTU JEHEKHBIX CPE/CTB;

- nHGoOpMaLUs 0 IPOAAKE MATEPUAIBHBIX PECYPCOB WU MPOIYKIIUN PaOOTHUKAM;

- CBEJICHUS O KOMaHJIUPOBOUYHBIX PACX0J1aX;

- CBE/ICHUS O IIPOYUX MOCTYIJICHUSAX U BbINJIaTaX HATUYHBIMU JIEHbIAMHU.

KaccoBblil mman HEOOXOIUM MPEANPHUITUIO JUIS TOTO, YTOOBI MO BO3MOXKHOCTH Ooiiee
TOYHO IPEJICTABIATH pa3Mep 00s13aTeNbCTB Mepe]l padOTHUKAaMU 110 3apabOTHOM miiate u pasmep
JIpyrux BeILIAaT. baHky, oOciayXHBaOIEMy NPEANPHITHAE, TaKKe HEOOXOIUM €ro KacCOBBIN
IUIaH, 4TOOBl COCTaBUTh CBOJHBIN KAaCCOBBIM IUIaH Ha OOCIyKMBaHME CBOMX KIMEHTOB B yCTa-
HOBJIEHHBIE CPOKH.

Tekymee ¢punancoBoe mranupoBanue (TOIT)

Cucrema TeKyIero iaHupPOBaHUsS (PUHAHCOBOMW JIEATELHOCTH OCHOBBIBAETCS HA pas3pa-
6oTaHHON (uHAHCOBOM cTpaTeruu M (UHAHCOBOW TOJIMTUKE IO OTAEIbHBIM acleKkTaMm
(GuHAHCOBOW JNeATeNBHOCTH. JlaHHBIM BUJ TUIAHUPOBAHHMS 3aKJIIOYaeTCs B pa3padoOTKe
KOHKPETHBIX TEKYIIMX (DUHAHCOBBIX IUIAHOB, KOTOpbIE JAIOT BO3MOKHOCTH IPENIPUATHIO
ONpENeNNUTh Ha MPEICTOSAIIMKA TEePHOA BCE HMCTOUYHUKM (DUHAHCHPOBAHUS €ro pa3BUTHI,
chopmMHpoOBaTh  CTPYKTYpy €ro  JOXOJAOB W  3arpar, oOOECHeYUTbh  IOCTOSHHYIO
IUTaTEKECIIOCOOHOCTh, @ TAKXKE OMPENEIUTh CTPYKTYPY aKTHBOB M IACCHBOB INPEIIPUATHS HA
KOHell IUIaHUPYEeMOTO NEPHO/a.

B pesynbrare ocymectBiaenus TOII pa3pabaTsiBatoTCs TP OCHOBHBIX IOKYMEHTA!

[Tnan nBUXKEHUS JEHEXKHBIX CPEICTB;
[Tnan oTuera o npUOBLUIAX U YOBITKAX;
[Tnan GyxranTepckoro GanaHca.

OcHoBHasl Ledb pa3pabOTKU ATHX JOKYMEHTOB - OLEHKAa (DMHAHCOBOTO MOJIOKEHUS
OPENpUATHS Ha KOHEI TNIAHUpyeMoro nepuoza. Texylnuil ¢MHaHCOBBIN IIaH COCTaBIIIETCs Ha
roJi ¢ pa30MBKOM IO KBapTajgaM Ha OCHOBE JaHHBIX O:

DUHAHCOBOH CTpATETUU NPEIIPUSITHS;
PesynpTarax ¢pmHaHCOBOIO aHAIM3a 3a MPEABLAYIIHMI ToJ;
[TnanupyembIx oObeMax MPOU3BOJICTBA U PeATH3aMU IPOAYKIUH, a TaKXKe APYTUX
HKOHOMUYECKHUX MOKA3aTesIX ONEePallMOHHOMN AEATEIbHOCTH NPEAIPUITHUS;
Cucteme pa3paOOTaHHBIX Ha MPEINPUATHN HOPMATHUBOB 3aTpaT OTAEIbHBIX PECyp-
COB;
JleiicTBytoleit cucteMe HalIoro00I0KEHUS;
JlencTByrOmENH aMOPTU3allMOHHOM ITOJIUTHKE;
CraBkax IIPOLEHTOB Ha JAETIO3UTHOM M KPEJUTHOM PBIHKAaX M Ip.

Jlna cocraBneHus] (PUHAHCOBBIX JTOKYMEHTOB B mpoiliecce ocymiectsieHuss TOII BaxHo
NPaBUIBHO OMPEAETUTh 00beM Oyaymmx npojax (00beM peann30BaHHOW MPOJAYKLHUH). IDTO
HEO0OXOUMO JJIsi OpraHU3alliu MPOU3BOJICTBEHHOr0 Mpolecca, 3pPEeKTUBHOTO pacrpeaeeHus
CpPEICTB.

1.11 Jlexuusi Ne 17 (2 yaca).
Tema: «Opranusanus npouecca MJIAHUPOBAHUS HA NPEANPUATHID)

1.11.1 Bonpocs! Jekuuu:

1.Opranuzanus TOATOTOBUTENBHON paboThl K IUIaHUpOBaHUIO. [loHSTHE KyIBTYphI
SKOHOMHUYECKOHU cpebl. O1ieHKa HOPMaTUBHO-TIPABOBOM 0a3bl.

2. AHanuTHYeCcKHe WCCIeOBaHHUS — OOBEKTHBHas ©0a3a Ui pa3paboTku
00OCHOBAaHHBIX IUIAHOB pa3BuTUs mpeanpuatus. OIeHKa pe3epBOB 3KOHOMHUYECKOIO pOCTa
TPEITPHUSITHSL.



3. [TnaanpoBaHue pPeCypCcHOTO MOTEHIMANA, HAYYHO-TEXHHUYECKOTO U COIUAIBHOTO
pa3BuTHs peanpusaTs. MTHHOBanuu B TuraHupoBaHuy Ha npennpusatusx ATTK.

4. Oco0eHHOCTH TUTAHUPOBAHUS JCATECIHLHOCTH MPEINPHUITHIA PA3TUYHBIX OTpacieH
u chep AIIK.

1.11.2 KpaTkoe coiep:kaHue BOIPOCOB:

1.Opranuzanus TOATOTOBUTEIBHON padoOThl K IUIaHUPOBaHUIO. lIOHATHE KYIbTYphI
9KOHOMMYECKOH cpezpl. OlleHKa HOPMAaTUBHO-IIPABOBOM 0a3bl.

[Ipouiecc u opranu3anys MIAHUPOBAHUS HA C/X MPEATIPUATHSIX

1. CymHocTh nporecca rianupoBanus Ha npeanpuatun AITK packpsiBaeTcs uepes ero
byHkuuu:

1) nenemnonararomas — NOCTaHOBKAa U 00OCHOBaHME JepeBa Iiefiell (PyHKIMOHUPOBAHUS
MPEIIPHUATHS ¢ YSTKUM 0003HAUEHUEM MHUCCHHU XO3SIICTBA;

2) cucreMooOpa3ymomias — MOCPEICTBOM Pa3paOOTKH W 3alOJIHEHHs] CHCTEMBI IIaHOB
peanu3yeTcsi eAMHCTBO U HEMPEPHIBHOCTH MPOIlecca MIPOU3BOACTBA;

3) opranusymiomas — IMyreM BbIOOpa (opMm, CpEACTB W METOAOB JOCTHXKCHUS
MOCTABJICHHBIX LIE€JIed OCYIIECTBISIETCA IOCTPOCHHE PAIMOHAIBLHON CHUCTEMBI BEIACHUS
XO03sICTBA.

CoBpeMEHHBIE TCHJICHIIMM SKOHOMHYECKOTO Pa3BUTUS TPEOYIOT OT  KaxJI0ro
XO3SUCTBYIOIIETO CYObEKTa MaKCHMAaJIbHOTO MCIOJIB30BaHUS PECypCHOr0 TMOTEHIHana B
YCIIOBHSIX  HEONPEAENEHHOCTH BHEIIHEW cpeAapl M ONIMOPTYHUCTUYECKOTO  TOBEACHUS
KOHTPAareHTOB JJIsi IOCTHIKEHUS TMOCTaBJICHHBIX Iesield. XO03siCTBeHHAs AESITeIbHOCTh JII000T0
XO3SUCTBYIOIIETO CYOBEKTa — ATO MPOIECC MOMCKAa Haubojee PalMOHAIBHBIX (OPM U CIIOCOOOB
UCIIOJIb30BaHUS OTPAaHUYEHHBIX PECYpCOB, MOTYIIMX HMETh MHOIOLIEJIEBOE€ Ha3HAYEHUE s
JOCTIDKCHHS ~ MaKCUMaJbHBIX  pe3yinbTaToB.  Takum  oOpa3oM,  (DYHKIIMOHMpPOBAHUE
MPOU3BOJCTBEHHO-XO3SIIICTBEHHON CUCTEMBI €CTh KOMILIEKC B3aUMOCBSI3aHHBIX TAINlOB PELICHUS
CTpaTernyecKoM 3a/1auu MO peaaTn3alii MUCCHH MPEITPUSTHS.

Baxnenmumii Tan B XO3SMCTBEHHOM IEATEIIBHOCTH MPEANPUATHS — OTO OpPraHU3alus
mpoiiecca TUlaHupoBaHus. Ha mepBoMm »Tame mnpu CoO3JaHUM  XO3AKUCTBYIONIETO CYOBEKTa
HeoOxoauMa MmpopaboTka BOMpoca O MpeAHa3HAYCHUU MPEANpUaThs, Kakylo poiib U (GyHKIUU
OHO OyJIeT OCYIIECTBISITH B CJIOKUBIIMXCSA PHIHOYHBIX YCJIOBHUSX. Jlajee OlIEHMB MMEIOITUECS
pecypchl TpeOyeTcsi OMHCaHWE CYIIHOCTH M CTPYKTYpPbl MEXaHU3MOB, CIIOCOOCTBYIOIIMX
BBITIOJIHEHHUIO BHIOPAHHOW MUCCHU.

Cucrema TaHHBIX MEXAHU3MOB — 3TO:

1) paninoHaIbHOE TOCTPOEHUE OYXTANTEPCKOr0 yueTa, aHajInu3a v ayIuTa X03SMCTBEHHOM
JIeATETbHOCTH, MPU3BAHHBIX, CBOEBPEMEHHO M B MOJHOW MEpEe OTpaKaTb BCE H3MEHEHHUS B
JIESATETLHOCTH XO3SIMCTBYIOIIETO CyOBEKTa,

2) MOJIETTUPOBAHUE M OPTraHU3aIIMs TPOU3BOJCTBEHHBIX MPOIIECCOB HA MPEANPHUSATHH;

3) KOJMYECTBCHHBIN M KaYeCTBEHHBINH YUYET Pe3yIbTaTOB SKOHOMHUYECKOH JACSITEIBHOCTH
MpEANPUSITHS;

4) pa3paboTKa MapKETUHTOBBIX MEPOTIPHUSITHII;

5) pacmpeneneHue mpaB U 00S3aHHOCTEW MEXIy Y9aCTHUKAMH Tpollecca MIaHupOBAHUS
B paMKax MPeANpPUSITHS;

6) YyCHEIIHOE BBIMOJHEHUE TMPEABIAYIINX MEPONPHUATHN  TOMKHO O0ECTIeuuTh
(DMHAHCOBYIO YCTOMYMBOCTH MPEANPHUATHS U PEHTAOCIBHOCTh MPOU3BOJICTBA, HA JAHHOM JTare
oCylIecTBIsieTcs (UHAHCOBOE IUIAHMPOBAHHWE, TMO3BOJISIIOIIEE MPABWIIBHO paclpeieNuTh
(MHAHCOBBIE TOTOKH BO BPEMEHH M MEXK]ly YYaCTHUKAMH TIPOU3BOICTBEHHBIX OTHOIIICHHUI;

7) TpW YCIOBMM aBTOMATH3allMd BCEX BBIIICHU3JIOKEHHBIX JTAloOB pealU3alnuu
XO3AUCTBEHHOW JEATEIbHOCTH MNPEANPUATUS M HCIOJIB30BAHMS NMPUKIATHBIX KOMIBIOTEPHBIX
IporpaMM ONTHMH3UPYETCS TMPOIeCcC IIaHUPOBAHUS (YHKIIMOHUPOBAHHS XO3SHCTBYIOIIETO
CcyOBeKTa B IICJIOM.



2. AHanuTHYECKHE WCCIEeOBaHMS — OOBEKTHBHas 0Oaza g pa3paboTKu
000CHOBAaHHBIX IUIAHOB pa3BuUTUsl mpeanpuatus. OleHKa pe3epBOB 3KOHOMHUYECKOIO pPOCTa
NpEeANPUITHS.

Buowt nnanoe ananuza. Komnnexchuiili nian ananuza u e2o cooepyxcanue. Temamuueckui
NIAH U €20 COOepIHCaHue.

BaxxHBIM yCJIOBHEM, OT KOTOPOTO 3aBHCHT JACUCTBEHHOCTh M 3P deKkTuBHOCTH AX]I,
SABJISIETCS] TJIAHOMEPHBIA XapakTep ero npoBeneHus. [loaTomy Ha KakJAOM NPEANpUATAU BCA
paboTa 1Mo MpOBEACHUIO aHAW3a JOJDKHA IUIaHMpOBaThcs. Ha mpakTHKe MOTyT COCTaBISTHCS
CJIEYIOIINE TUIaHBbIL:

KOMIUIEKCHBIN TUIaH aHATUTUYECKOM pabOThI MPEAIPUSATHS;

TEMaTUYECKUE TJIAHBI.

Komnnexcnotit nnaan 0ObIMHO cocTaBiisieTcss Ha oauH rona. PaspabaTwiBaeT ero
CIEIHAIIMCT, KOTOPOMY Ha MPEINPHUATHH TOPYYCHO PYKOBOJCTBO AHATUTHYECKOH paboTOl B
1eJIoM. DTOT IJIaH MO COJAEPXKaHUIO MPeICTaBIseT co00il KalleHaapHOe paclucaHnue OTACIbHBIX
AHWINTUYECKUX HCCieqoBaHui. B Hem, kpome neneld M 3a7ayd aHaiu3a, [EPEUUCIISIIOTCS
BOIPOCHI, KOTOPBIE TOJIKHBI OBITh UCCIIEIOBAHbI HA MIPOTSHKEHUH I0/1a, OTIPEAEIISETCS BpeMsl st
M3YYEHHUS KaKJI0r0 BOINPOCA, YKA3bIBAIOTCA CYOBEKThl aHAIN3a, JA€TCSl CXEMa aHaJIUTHYECKOTO
JOKYMEHTO000pOTa, CPOK U aIpeC MOCTYIICHUS KaXkI0T0 JOKYMEHTA, €ro CoJiep>KaHue.

ITpu paspaboTke ImaHa 00s3aTEIBHO JODKHA YUUTBHIBATHCS MEPUOJUIHOCTh M3YyUCHUS
BaXHBIX MPOOJIEMHBIX BOIIPOCOB, MPEEMCTBEHHOCTh aHAJIN3a 32 OTAENIbHbIC IEPUO/IbI BpEMEHHU.

B xoMIuiekCHOM Tu1aHe TakKe JOHKHBI OBITh MPEyCMOTPEHBI HCTOYHUKHA MH(GOpMAIIUH,
KOTOpPbIE MOTYT HCIOJb30BAaThCsl MPU AHAIU3E€ TEXHUYECKUE CPEJICTBA IMPOBEACHUS aHAIM3a.
Hanpumep, npu Beimonnennn uccnenoBanus Ha [I9BM nomkna ObITH ompesesieHa mporpaMmma,
no KOTOpod OynmeT mnpoBoauThbes aHanu3. [lo pesynbraram aHanm3a pa3paOaThIBarOTCs
MPEJIOKEHUS, HAMpaBICHHbIE HA YIYYIICHUE PE3YJIbTaTOB XO3SHUCTBEHHOW JESITEIBHOCTH.
[ToaTOMY KOMILJIEKCHBIN IJIaH JOJIKEH PEeIyCMaTpPUBaTh U OPraHU3aI|Io IPOBEACHUS KOHTPOJIS
3a BBIMIOJTHEHUEM TUX MEPOIPHUSATHH.

KpoMe KOMIIEKCHOrO MiaHa, MOTYT COCTaBJISATBCA U memamuueckue. ITO TUIAHbBI
IIPOBEJICHUS aHaIM3a 10 KOMIUJIEKCHBIM BOIPOCAM, KOTOPbIE TPEOYIOT yriyOJIeHHOIO U3yYeHUsI.
B Hux paccmarpuBaioTcs OOBEKTBHI, CYOBEKTBI, JTallbl, CPOKH IPOBEIEHHUS aHalu3a, €ro
WCIIOJTHUTEIU U JIp.

KoHTponb 3a BbINOTHEHHWEM IIJIAHOB aHajiu3a BEHAET 3aMECTUTENIb PYKOBOIUTEINS
MPEANPUSITHS IO SKOHOMUYECKUM BOIIPOCAM WIIH JIUIIO, HA KOTOPOE BO3JI0KEHBI 003aHHOCTH TI0
YIPABJICHUIO aHAJTU30M B LIETIOM.

CocraB, colepkaHue M KauecTBO HH(OpMalMU, KOTOpas MNpPHUBIEKAETCS K aHAIU3Y,
UMEIOT OTIPEAETSIONIYI0 polib B o0ecnieueHnu aeiicTBeHHOCTH AX/]. AHamu3 He OrpaHUYUBAETCS
TOJIbKO SKOHOMUYECKUMH JTAHHBIMH, a TMIHPOKO HCIOIB3YeT TEXHUUECKYI0, TEXHOJIOTHUUECKYIO 1
npyryto uHdopmanmo. Bee ucrounnku gaHHbiX uis AX]] gensrcs Ha nianoewle, yuemHble U
eéHeyuemmble.

K nnanosvim ucmounukam oTHOCATCS BCE TUIIHI TNIAHOB, KOTOPBIE pa3padaThIBalOTCS Ha
npeanpusTHu  (MEepCIeKTUBHBIE,  TEKyIIHe, OINEpaTUBHBIE, XO3pacueTHBIC,  3aJaHus,
TEXHOJIOTHYECKHE KapThl), a TaKKe HOPMATHUBHBIE MaTE€pPHAIIbI, CMETHI, [IEHHUKU, MPOCKTHHIE
3aJIaHusl | JIp.

Hcmounuku ungpopmayuu yuemno2o xapaxkmepa - 3T0 BCe JaHHbIE, KOTOPbIE COAEPKAT
JIOKYMEHTBI OYXTaJITEPCKOT0, CTATHCTHYECKOTO W OMEpPaTUBHOTO YyYeTa, a TaKKe BCE BHJIBI
OTYETHOCTH, IEPBUYHAS YUETHAs! JOKYMEHTAIUSI.

Benymass pons B uHpOpManuoHHOM  OOECNEYeHHH  aHaIW3a  PHUHAIJICKUAT
Oyxeanmepckomy yuemy u omyemuocmu, TIE HauOoliee MOJIHO OTPAXKAIOTCA XO3SHUCTBEHHBIC
SBJICHUS], MPOLECCHI, UX pPe3yJbTaTbl. CBOEBPEMEHHBI M IOJHBIA aHAIW3 JIaHHBIX, KOTOpPbHIE
UMEIOTCS B YYETHBIX JOKyMEHTaX (MEPBUYHBIX M CBOJHBIX) U OTYETHOCTH, OOECIICUYMBACT
MPUHITHE HEOOXOIUMBIX Mep, HAPABICHHBIX HA YIyULIEHUE BBITOJIHEHUS IUIAHOB, TOCTHKEHNE
JYUYUIUX PE3yJIbTATOB X035 HCTBOBAHUS.



Lannvie cmamucmuuecko2o yuema, B KOTOPBIX COIEPXKHUTCS KOIMYECTBCHHAs
XapaKTepUCTHKA MACCOBBIX SIBJICHUIN U MPOLECCOB, UCTIONb3YIOTCS I YIIIyOJIEHHOIO U3Y4YeHUs
Y OCMBICIICHUS B3aUMOCBS3€H, BBIBICHUS SKOHOMUYECKUX 3aKOHOMEPHOCTEM.

Onepamusnelii  yuem u OmM4emHOCMb CIIOCOOCTBYIOT 0Oojiee ONEepaTUBHOMY 110
CpPaBHEHHIO CO CTAaTUCTHKOM WJIM OyXTaJTepCKUM Y4eTOM OOECIEUYEHHUIO aHajau3a
HEOOXOJUMBIMU JTaHHBIMM (HAIlpUMep, O MPOU3BOJACTBE M OTIPY3KE MPOIYKIHH, O COCTOSIHUU
IPOM3BOJICTBEHHBIX 3aI1aCOB) U TEM CaMbIM CO3AIOT YCIOBHS ISl MOBBIICHUS 3()(HEKTUBHOCTH
AHAIUTUYECKUX UCCIICIOBAaHUM.

VYd4eTHBIM JOKYMEHTOM, COTJIACHO HAaIlled Kiaccu(UKaluH, SBISETCS U SKOHOMUYECKUI
[ACIOpPT HNPENIPUATHs, TAC HAKaIUIMBAIOTCS JAHHBIE O PE3yiabTaTax XO3sSHUCTBEHHOU
JESATEIIbHOCT 3a HECKOJBbKO JIET. 3HAuWuTelIbHas JeTalu3alus I0Kas3aTeneil, KOTopble
COJIEp)KaTCsl B IACIOPTE, MO3BOJSAET IPOBECTH MHOTOYMCICHHBIE HCCICIOBAaHUS IUHAMMKH,
BBISIBUTH TCHJICHIIMY U 3aKOHOMEPHOCTU Pa3BUTHS SKOHOMMKH IIPEANIPUATHSA.

C pacmmpeHueM KOMIIBIOTEPHOW TEXHHUKHU IOSBUJIMCh U HOBBIE MAIIMHHBIE UCTOYHHUKHU
uHpopmanuu. K HUM OTHOCATCS TaHHBIE, KOTOpBIE coiepKaTcs B onepaTuBHOM nmamsitu [I19BM,
Ha F'MOKMX JIMCKaX, a TAKXKE BBIIAIOTCS B BUJIE PA3HOOOPA3HBIX MALIMHOIPAMM.

K eneyuemnvim ucmounuxam ungpopmayuu OTHOCSTCS JTOKYMEHTBI, KOTOpBIE
PETYJINPYIOT XO3SICTBEHHYIO ACATEIBHOCTb, a TaK )K€ JJaHHBbIE, KOTOPbIE HE OTHOCATCS K
IIEPEYMCICHHBIM paHee. B uX 4ncio BXOAAT Clleyroue JOKYMEHTBI:

1.  OdunuanbHple  JTOKYMEHTBI, KOTOPhIMH  00s3aH  IOJb30BATbCA  CYOBEKT
XO34MCTBOBAHUS B CBOEM JEATENBHOCTH: 3aKOHBI TI'OCYJapCTBa, YKas3bl IPE3UJCHTA,
IIOCTaHOBJICHUS MPABUTENBCTBA U MECTHBIX OPraHOB BJIACTHU, IIPUKA3bl BBIILECTOSALIMX OPraHOB
YIPABJICHUS, AaKThl PEBU3UM M NPOBEPOK, IPUKA3bl M PACIOPSIKEHUS PYKOBOIUTENECH
IPEIITPUATHSL.

2. X0341CTBEHHO-TIPABOBbIE JOKYMEHTHI: I0rOBOPA, COTJallleHus], PELIeHUs apOuTpaxa u
CyZeOHBIX OpPraHOB, peKJIaMaIiy.

3. Pemrenus o0mux coOpaHuii KOJIEKTHBA, COBETA TPYJOBOIO KOJIIIEKTUBA MPEANPUATHS
B LIEJIOM WJIHA OTACIIBHBIX €€ ITOJOTAEIIOB.

4. Martepuansl M3ydyeHHUs IEPEJOBOrO OIbITa, MOJYyYEHHBIE U3 Pa3HBIX HCTOUYHUKOB
uHpopmauuu (UuTepHeT, paauo, Te1eBUIeHUE, Ta3€Thl U T.1.).

5. TexHuyeckas U TEXHOJIOTHYECKAs JOKYMEHTALMS.

6. Martepuanbl cHelUaIbHBIX 00CIEeIOBaHUN COCTOSIHUSA NPOU3BOJACTBA HAa OTIENBHBIX
pabounx MecTtax (XpoHOMETpax, pororpadus u T.11.).

7. YcrHas uHpOpManus, KoTopas IOJIydeHa BO BpeMs BCTpPEY C UIEHAMH CBOETO
KOJUIEKTUBA WUJIU IIPEICTABUTEISAMU IPYTUX MPEIITPUATHH.

Ilo omnowenuto Kk o00vekmy wucciefoBaHuss WHpopMmanus ObIBaeT BHYTpEHHEH U
BHemHe. Cucmema  6HympeHHel  uHgopmayuu - OITO JaHHBIE CTaTUCTUYECKOIO,
OyXraJTepcKkoro, ONEpaTUBHOIO ydyeTa M OTYETHOCTH, IUIAHOBbIE JaHHBIE, HOPMAaTHUBHBIC
JaHHbIe, pa3paboTaHHbIe Ha Npeanpudatuu u T.4. Cucmema eHewnerl ungopmayuu - 3TO TaHHbIE
CTaTUCTHYECKUX COOPHUKOB, MEPUOANYECKUX W CHEUMANbHBIX W3/1aHUM, KOH(EpeHIIHid,
JIEJIOBBIX BCTped, oulinaibHble, X03IiCTBEHHO-TIPABOBbIE JOKYMEHTHI U T.JI.

Ilo omuowenuio Kk npeomemy ucciedosanus VHPOPMALUs ACTUTCS HA OCHOBHYIO U
BCIIOMOTaTeNbHYI0, HEOOXOUMYIO JIJIsl O0Jiee OJTHOM XapaKTEepUCTUKU U3ydaeMOl MpeaMETHOM
o0nacTH.

Ilo nepuoouunocmu nocmynnenua ananutTuyeckas WHQopmanus MoAapa3aesseTcss Ha
PETyJSIpHYIO M 3Mu30AndYecKyto. K ncTouHukam peryiasipHoil nHpopMaIuu OTHOCSATCS MJIaHOBBIE
U y4YeTHbIE JaHHblE. Dnu3zoauyeckas uHpopmanus (opMHupyercs MO Mepe HeoOXOAMMOCTH,
HaIllpuMep CBEACHUSA O HOBOM KOHKYPEHTE.

Perynsapnas uHpopmanus B CBOI0O ouepeib KIacCU(PUUUPYETCS HA HOCHOSHHYIO,
COXpaHSIONIYl0 CcBoe 3HaueHue JlnmurenbHoe Bpems (kKoabl, MM(PBL, TIJIAH CYETOB
OyXraJTepcKkoro ydera u Jip.), YCI06HO-NOCMOAHHYIO, COXPAHAIOLIYI0 CBOE 3HAUEHUE B TECUCHHE
ONpEACIEHHOr0 IEpuoja BPEMEHM (IIOKa3zaTenu IllaHa, HOPMATHBBI) UM HepeMeHH)Io,



XapaKTePU3YIONIYI0 YacTyl0 CMEHSEMOCTh COOBITHI (OTYETHBIE JaHHBIE O COCTOSIHUU
aHAIM3UPYEeMOro oObeKTa Ha OINPEIeTICHHYIO JaTy).

Ilo omnowenuto Kk npoyeccy 0o6padomku nHPOPMALUIO MOKHO OTHECTH K IEPBUYHOM
(1aHHBIE TIEPBUYHOTO Yy4eTa, WHBEHTapu3aluii, oOcieaoBaHWN) M BTOPUYHOM, MpolIealeit
OTIpeNIeIEHHYIO CTaini0 00paboTKH 1 peoOpa3oBaHuil (OTYETHOCTh, KOHBIOHKTYPHBIE 0030pHI U
T.J.).

K opranmzamun uHGOPMALMOHHOTO OOeCHeueHHs] aHalu3a TPEABABISIETCS Pl
TpeOoBaHuil. DTO aHarumuuHocmv UHGoOpmauuu, ee O00bEeKMUBHOCMb, €OUHCHIE0,
onepamueHOCHb, payUOHAILHOCHb U JIP.

CwMmbIcn mepBOro TpeOOBaHMs 3aKIIOYAETCSs B TOM, YTO BCA CHUCTEMa SKOHOMHUYECKOMN
UHPOpPMALIMM HE3aBUCHMO OT HWCTOYHHMKOB IIOCTYIUICHUS OO0JIMCHA COOMIBEHICINE06AMb
nompeonocmam AXJl, T.e. obecrieunBaTh NOCTYIUICHHUE JAHHBIX UMEHHO O T€X HaIlpaBICHHSIX
NEeSITeIbHOCTH M C TOW JeTalu3alyell, KoTopas B 3TOT MOMEHT HY)XHa aHAIUTUKY IS
BCECTOPOHHETO M3Yy4YEHUS HKOHOMUYECKUX SIBICHUH U TMPOLECCOB, BBISABICHUS BIUSHUS
OCHOBHBIX  (DaKTOPOB ¥  ONPEICICHHUS BHYTPUXO3SMCTBCHHBIX PE3EPBOB  IMOBBIMICHUS
s dexTuBHOCTH Mpou3BoacTBa. [loaTomy Best cuctema uHdopmaironHoro odecneuenus AXJ|
JIOJKHA TIOCTOSTHHO COBEPIICHCTBOBATHCS.

OTO OYEBUIHO B CETOAHSIIHEH TMPAKTUKE OPraHu3alldd ydera, IUIAaHUPOBAHUH U
CTAaTHCTUKH Ha TPEINpHITHH. TaMm IMOCTOSHHO IepecMaTpUBAIOTCS (POPMBI JOKYMEHTOB, WX
coJlep’kaHue, OpraHu3alus JTOKYMEHTOOOOpOTa, MOSBIAIOTCS MPUHLUIUAIBHO HOBBIE (DOPMBI
HAKOIUICHUS M COXPAHCHUs JIAaHHBIX (MMEETCS B BHJIY KOMIIBIOTEpPHAS TEXHUKA). Bee m3MeHeHUs
TUKTYIOTCSI HE TOJBKO COOCTBEHHO TpeOOBaHUSMHU YyueTa WiIM IulaHupoBaHus. OHU B
3HAYUTEIBHON CTENEHH MOJIYMHEHBI HEOOXOOUMOCTH HH(pOpMaMoHHOTO obecriedenus AXJ u
BBIPA0OTKH YIPaBICHYECKUX PEIICHUH.

Oxonomuyeckas uHgopmayus  OOAHCHA OOCMOBEPHO, OOBEKMUBHO — OMPAAHCAMDb
uccnedyemvie sgnenus u npoyeccvl. VIHade BBIBOABI, CACNaHHBIE MO pe3yjabTaTaM aHaMu3a, He
OyZyT COOTBETCTBOBATH JICHCTBUTEIBHOCTH, & pa3padOTaHHBIC aHAUTHKAMHU TPEIJIOKCHUS HE
TOJIEKO HE MPUHECYT MOJB3bl MPEANPUATHIO, HO MOTYT OKa3aThCsl BPEIHBIMHU.

Crenyromee TpeOOBaHUE, MPEIBSIBIIEMOE K OpraHU3alid HHPOPMAMOHHOTO TOTOKA, -
IMO eOUHCME0 UHGoOpmayuu, nOCMynaiowiell U3 PpazHplX UCMOYHUKOE (TNIAHOBOTO, YYETHOTO
U BHEYYETHOTO Xapaktepa). M3 5Toro mnpuHIMIA BHITEKa€T HEOOXOAMMOCTH YCTpPaHEHUS
000COOJIEHHOCTH U JIyONMMpPOBAHHS Pa3HBIX HCTOYHUKOB HHGOpMAnuu. DTO O3HAYAET, UTO
KaX/10€ YKOHOMHYECKOE SBJICHHE, KaXKIbIi XO3SAWCTBEHHBIH aKT JOJDKHBI PETHCTPHPOBATHCS
TOJILKO OJIMH pa3, a MONy4YeHHbIE Pe3yabTaThl MOTYT HCIOJIB30BAThCS B yueTe, MIIAaHUPOBAHUH,
KOHTPOJIE U aHaJIM3e.

OddexTuBHOCTL aHaNIM3a MOXET OBITh oOecliedeHa TONBKO TOrJa, KOTJa ecTh
BO3MOXXHOCTh OTIEpPATHBHO BMEIIMBATHCS B TPOIIECC MPOU3BOACTBA 1O €r0 pe3yiabTaraM. JTO
3HAUUT, 4TO WH(POpPMAIUs JOJDKHA TMOCTYNaTh K aHAIUTUKY KaKk MOXKHO ObicTpee. B 3Tom u
COCTOHUT CYIIHOCTH €IIIe OJHOTO TpeOOBaHM K UHPOPMALUU — onepamushocms. [1oBbIIIeHNE
OTEepaTUBHOCTH WHGOPMAIIUU  JIOCTHTAeTCsl TMPUMEHEHHEM HOBEHIIMX CpPEACTB  CBS3H,
06pabotkoii ee Ha [I9BM wu T1.1.

OnHo w3 TpeOoBaHMM K KadecTBY MHGMOpMauu — 3Imo odecneyenue ee
conocmagumocmu 10 TIPEAMETY U 00BEKTaM HCCIICOBaHUS, IEPHOAY BPEMEHH, METOIOIOTHI
WCYHCIICHUS TIOKa3aTeNel U psaay APYTUx MPU3HAKOB.

W nakonen, cucmema ungpopmauuu oonxcna 6vimo payuonanvhoii (3PPexTUBHOIN), TO
ecThb TpeOOBaTh MHHUMYyMa 3aTpaT Ha cOOp, XpaHEHHWE W HCMOJb30BaHHE AaHHBIX. C OJHOI
CTOPOHBI, JUII KOMIUIEKCHOTO aHaiHu3a JI000T0 AKOHOMHYECKOTO SIBJICHHUS WIIM Ipolecca
TpeOyercss pazHocTopoHHssT MHpopMmarus. [Ipu ee orcyrcTBum aHanu3 Oymer HemoiaHbIM. C
JIpYroi CTOPOHBI, M3JIMIIEK MH(OpMAlMM Y/UIMHSET MpOIecc ee MOoucKa, cOopa U MPUHATHUS
pemennii. W3 nmaHHOrO TpeOOBaHUS BBITEKACT HEOOXOIUMOCTh M3YUYCHHS IOJIE3HOCTU
uH(pOpMallMM U Ha 3TOH OCHOBE COBEPIICHCTBOBAaHHWE HH()OPMALMOHHBIX IMOTOKOB IYTEM
yCTpaHEHUS JIMITHUX JAHHBIX U BBEJICHUS HYKHBIX.



Takum obOpa3zom, uHpopmanuoHHas cuctema AXJl nomxkHa QopMupoBaThCS U
COBEpIICHCTBOBATHCA C YYETOM IME€PEYUCIICHHBIX BbIIIE TpPeOOBaHUN, YTO SABIAETCS
HEOOXOIUMBIM YCIIOBHEM IMOBBIIICHUS AHCTBEHHOCTH 1 Y dektuBHOCTH AX/].

3. [InanupoBaHue pPecypCHOTO MOTEHIMANA, HAYyYHO-TEXHUYECKOIO U COLIMAIBHOTO
pasBuTHA npennpusaTus. MHHOBanuy B IiuaHupoBaHuy Ha npeanpusatusax AIIK.

JUia ctaOunu3aluy JOCTUTHYTHIX IOJIOKUTEIbHBIX PE3YJIbTATOB U OCYIIECTBICHUS
pPAacUIMPEHHOI0  BOCIIPOM3BOACTBA HEOOXOIMMO MOBBIIIEHHE PECYpPCHOTO0 IMOTEHLUaNa
CENIbCKOXO3SHUCTBEHHBIX MPEANPHUIATHI Ha OCHOBE OOHOBJICHHS MAIIMHO-TPAKTOPHOTO IapKa,
yJIy4IIE€HUs] IOPOJHOIO COCTaBa CTa/la U KOPMOBOI 0a3bl, MOBBIIIEHUS IPOJYKTUBHOCTH CKOTA U
NTULBL, TOJAEPHKAHUS I1JI0JOPOINS [10YB.

ITorennuan B oO0IIeM MOHMMAaHUHM PACCMATPUBAETCA KaK HMCTOYHHMKH, BO3MOXKHOCTH,
CpeACTBa, 3amachl, KOTOpble MOTYT OBITb NPUBEACHBI B JACWCTBUE, HCIOIB30BAHBI IS
JOCTHKEHUS ONpeaesIeHHON 1enu. [loTeHuanbapie BO3MOKHOCTH IIPEAIPUATHS ONIPEAEIAIOTCS
HaJIMYUEM PECYPCOB U BO3MOXKHOCTHIO HCIIOJIb30BaHUSl pe3epBOB. COBOKYNHOCTh PECYPCOB
COCTOUT U3 MaTepUalIbHBIX, TPYAOBBIX, (PMHAHCOBBIX, OPraHU3ALMOHHBIX, HH(POPMALIMOHHBIX U
JIPYTUX BUOB PECYPCOB.

Wnentudunupys Haluyue pecypcoB € MOHATHEM "MOTEHLUaN", BBIACISIOT TPYIOBOH,
TEXHUYECKUH, OpraHM3allMOHHBINA, KMYILECTBEHHbIM, (UHAHCOBBII M NPOYMNA MOTEHLHA,
KOTOPBII onpenessieT CloCOOHOCTh NPEANPUATHS JAOCTUraTh MOCTABJICHHbIE MEPEe] HUM LEJH.
Hannune mo60oro Buaa moTeHMa€a 1 ero UCIoib30BaHNUE ONPENEISIeT B TOW WM MHOW CTETICHU
pE3yJIbTaT AEATEIbHOCTH IPEAIPUATHUS.

B Teopum norteHuumana NpeANnpuUsTHS CYLIECTBYET paszIM4Hble HHTEpPIpPETALUU 3TOU
SKOHOMMUECKOHN KaTeropuu. PasrpaHndeHne KaTeropuil «pecypcHbIi», «IIPOU3BOIACTBEHHBIN» U
«OKOHOMHMYECKMH MOTEHLHaI» CBSI3aHO C TMpOIlecCaMUd BOCIPOM3BOJACTBA, TJ€ CTaaAUs
oOecrieyeHNs NPEANPUATUIA MaTepHaIbHO-IEHEKHBIMU PECypcaMHd COOTHOCHUTCS C PECYpCHBIM
MOTEHILIMAJIOM, MPOLIECC COEAMHEHUS IJIEMEHTOB IMPOU3BOJCTBA B TEXHOJIOTHYECKOM IUKJIE - C
IPOM3BOJICTBEHHBIM, IIEPEX0/ TOTOBOM MPOAYKIIMHN HA CTAAMIO OOpAIeHHs - ¢ SKOHOMUYECKHM
MOTEHLIUAJIOM.

Ilon pecypcHbIM NOTEHLMAJIOM MPEANPUATUS CIEAYET CYUTATh €ro HCXOJHbIE
IIPOU3BOJICTBEHHBIE BO3MOKHOCTH, OIpEJAEsieMble HMEIOIMMUCS B HAJIWYUKM OTIEIbHBIMU
pecypcam, UX CTPYKTYpOH U Ka4eCTBOM.

COBOKYNHBI MOTEHLIMAT PECYPCOB, 3aJ€HCTBOBAaHHBIX B IpOIECCE IMPOU3BOJCTBA,
OIpeesseT NPOU3BOACTBEHHBIN OTEHIUAI TPEITPHUATHSL.

Boigensitor e "pecypcHble" MO3ULMU B KOHUENIUHU [IPOU3BOJICTBEHHOIO MOTEHLMANA.
[lepBasi - MPOU3BOJCTBEHHBIM MOTEHIMAT MPEJCTABISAET COOONH COBOKYIMHOCTh pPECypcoB 0e3
yueTa MX B3aUMOCBSI3M U y4acTus B Mpolecce MmpousBojicTBa. OCOOEHHOCTh BTOPOM MO3HUILIUU
3aKJII0YAETCs B TPAKTOBKE IPOM3BOACTBEHHOIO IOTEHIMAlda KaK COBOKYIHOCTH PECYPCOB,
CIIOCOOHBIX MMPOU3BOJIUTH ONPEAEICHHOE KOJIMYECTBO MaTepUaIbHbIX OJar.

Ha nam B3risa, JaHHbIE IOAXOABI COAEPKAT Pl HELOCTATKOB:

- TepBbI ompefenseT TPU COCTABISAIOIIUX IPOU3BOACTBEHHOIO IOTEHIIMAJA!
IPOM3BOJICTBEHHYIO (00bEM MPOM3BOJCTBA MPOJIYKIMH, OCHOBHBIE CPEICTBA), MAaTEPUATbHYIO
(McToNb30BaHUE CHIPHS U MaTEPUATIOB), KaJApoBYIO (TIpodeccroHambHbIe Kaaphl), OJHAKO HE
YKa3bIBAa€T UX B3aMMOCBS3b M B3aMMO3aBHCHUMOCTb, YTO CTaBUT IIOJ COMHEHHME JOCTAaTOYHOCTH
TUX COCTABJISIIOIIMX W HE JaeT BO3MOXHOCTH [UIsl Pa3pabOTKM MexaHH3Ma OIEHKH U
yIpaBJICHUS;

- BO BTOPOM B OINpEJENIEHWE MPOU3BOJICTBEHHOIO0 MOTEHIMAaNa BKJIIOYAIOTCS JIUIIb
MOKa3aTear B CTOUMOCTHOM BBIPQXKECHUH, @ B ICHCTBUTEIBHOCTU 3TO JIOJDKHO OBITH JOMOJHEHO
KOJINYECTBEHHBIMU  IOKa3aTeIs MM, KOd((UIMEHTaMH, COOTHOIUEHHSMHM, SKCIEPTHBIMU
OLICHKaMH U T.J.



Ilo HamemMy MHEHMIO, MOJ IPOU3BOACTBEHHBIM IOTEHLUAJIOM MPEANPHUATHS CIEIYET
IIOHMMATh OTHOLIEHMSI, BOSHUKAIOUIME HA MPEANPUATHH 10 MOBOLY JOCTHKEHUS MaKCUMaIbHO
BO3MOYKHOT'O TIPOM3BOJCTBEHHOTO pe3yibTaTa MnpHu Haubonee 3pPpeKTHBHOM UCIIOIB30BAHUU:

MarepranbHOl  OCHOBOM  IPOM3BOJCTBEHHOIO IOTCHLHMANA  SABIIIOTCSA  PECYPCHI
XO035HCTBEHHON cucTeMbl. OJJHAKO, B YCIIOBUSAX PBIHKA, IOMUMO PECYpPCHOM COCTaBIISIOLIEH, K
ero JJIEMEHTaM clenyer OTHOCUTH IPeIIPUHUMATEIbCKUH, YIIPaBIEHYECKH,
OpraHW3allMOHHBIA, WHHOBAIMOHHBIA M WH(POPMALMOHHBIA NOTEHIMANIBI. JKOHOMUYECKHNA
HOTEHIMAJ, B CBOIO O4epe/lb, 00BbEIUHACT MPOU3BOJCTBEHHBIN, (PMHAHCOBBIN, MAapKETUHIOBBIN
NOTEHIMAJIBl, KOHKYPEHTOCIIOCOOHOCTh MPOIYKIIMU ¥ OU3HEC-TITIAHUPOBAHUE.

Hannyue 3HauMTENbHBIX MO MacIITady MPOU3BOJCTBEHHBIX MOIIHOCTEH, YHHUKAJIBHOTO
000py/0BaHUsl M CHELUAIMCTOB B COYETAHMM CO CJIAOBIM 3HAHUEM DPBIHKA M YKECTOUEHUEM
KOHKYPEHLIMU MO3BOJISIET FOBOPUTH O TOM, uTo npeanpusatus AIIK cina®o ucnonb3yroT cBoit
NOTEHIMAJ. DTO BBIPAXKACTCA B COKPALICHHH OOBEMOB MPOAAX, MACIITA0OB JESTEIBHOCTH,
TPYAOBBIX KOJUIEKTUBOB.

PecypcHblil moTeHIMall arpoONpOMBILUIEHHOTO NPEANPUITHS Kak €JuHas CHCTeMa
B3aMMOCBS3aHHBIX JJIEMEHTOB OIIPEAEIAET IEPCIEKTUBBl pPOCTa IMPOU3BOJACTBA IPONYKLUHU,
dopMHpOBaHUS JOXOAOB, TMOJTYYCHHUS NPUOBUIM W MHOTHE IPYTHE AacleKThl ONeparoHHOH,
(MHAHCOBOM M MHBECTULMOHHOM JesTeabHOCTH. CBOEBPEMEHHbIE, BCECTOPOHHUE M Hauboiiee
MIOJIHBIE 3HAHHUSA PYKOBOJCTBA MPEINPUATHI O COCTOSHUH, 3(P(PEKTUBHOCTH HCIOJIB30BAHUS U
peasbHOM CTOMMOCTH PECYpCHOrO IMOTEHIMala MOBBIIIAIOT 0OOCHOBAHHOCTh YIPABICHUYECKUX
pemieHuid. B CcBA3M ¢ 3TMM HEOOXOAMM COOTBETCTBYIOIIMM METOIWYECKUH HHCTPYMEHTapHii
OLICHKM pecypcHoro noreHuuana npeanpustuid  AlIK, oTBedaromuii  COBPEMEHHBIM
TpeOOBaHUM.

B skoHOMHYECKOM M aHaNUTUYECKOH JuTepaType MpeICTaBIE€HO MHOrooodpasue
pPa3IUYHBIX MOKa3aTelel, METOJUK OLIEHKH COCTOSHUS, 3()PexkTUBHOCTH (YyHKIMOHUPOBAHUS
TeX WJIM WHBIX BHUJOB PECYpPCOB MpPENNpPUATUH, OLIEHKU OOIIMX pPe3yJbTaTOB XO3SHCTBEHHOU
JesTeNIbHOCTH. 1Ipu 3TOM OTCYTCTBYET CHCTEMHBIM MOJIXOJ K OLEHKE PECYpPCHOrO MOTEHIIMaa
KaK €JMHOr0 IEJIOr0 € TOYKH 3peHHs SPPEKTUBHOCTH HCIOJIB30BAaHUS U MOTEHLIUAIbHBIX
BO3MOXKHOCTEH C 11€J1bI0 MOBBIIIEHN KOHKYPEHTOCIIOCOOHOCTH MPEATIPUATHS.

Metoauyeckue MNOAXOAbl K OLIEHKE PECYPCHOIO MOTEHIMala MNPEANpUATAN HaMU
CrpYNIUPOBaHbl MO CIEAYIOIMM MpU3HaKaMm: 1) Mo riyOMHE HUCClIeJOBaHMSI Ha - SKCIIpecc-
OLIEHKY U JIeTAJTM3UPOBAHHYIO, YIIIYOJCHHYIO OII€HKY; 2) [0 HalpaBJeHUsM HMCCIIEOBaHUS HA -
OILICHKY YPOBHS, KOTOPYIO B CBOIO OYEpEJb MOXHO pa3/IeMTh Ha OLEHKY Pa3BUTHS, OLEHKY
COCTOSIHUS, OLIEHKY 3(P(PEeKTUBHOCTH MCIOJIB30BAHUSA, & TaKXKe Ha OLEHKY CTOMMOCTH; 3) IO
AJIEMEHTaM IMOTEHIMala Ha - OIEHKY OCHOBHBIX CPEACTB, OIIEHKY MaTepHaJIbHBIX PECYpCOB
(3amacoB TOBAapHO-MAaTE€PHAIBHBIX IIEHHOCTEH M BO3MOXKHOCTEH HUX TOIMOJHEHHUs), OLIEHKY
TPYIOBBIX PECypcoOB, OIEHKY (UHAHCOBBIX pecypcoB; 4) MO CTeneHu O0O0O0OIIeHUS
pE3yJIBTUPYIOLIMX IIOKAa3aTeled Ha - OLEHKY II0 YacTHBIM II0Ka3aTelsM M OLIEHKY IO
000011IeHHBIM KOMIUIEKCHBIM MJIM HHTETPAIbHBIM ITOKA3aTeIs M.

Htorosast >pPeKTUBHOCTb U CTOMMOCTb PECYPCHOTO MOTEHIMaja CKJIAJbIBAeTCs IO
BJIMSTHUEM COOTBETCTBYIOIIUX TIIOKa3aTelell MO KaXIOMY BHUIY PECYpPCOB, YTO BBI3BIBAECT
HEOOXO/IMMOCTh OLEHKH COCTOSIHMSI M TOTEHLUAIbHBIX BO3MOXXHOCTEH OCHOBHBIX (DOHJIOB,
TOBapHBIX, TPYAOBBIX, (PMHAHCOBBIX pPeCypcoB. B cBsi3u ¢ 3TUM B Npolecce aHaiu3a cleayeT
UCIIOJIb30BaTh KaK YacTHbIE, TaK U 000011aromue (MHTerpaabHbIe) METOAUKH.

4. Oco0eHHOCTH TIIAaHUPOBAHUS JCSITENLHOCTH MPEANPUATUN PA3TUYHBIX OTpaciiei
u cpep AIIK.

OCOOEHHOCTBIO CEIIbCKOTO XO3CTBa KaK OTpacid MaTepHaTbHOTO MPOU3BOJCTBA
sBsieTcs cnenuuka GakToOpoB M YCIOBUI IPOU3BOJICTBA.

Bo-miepBBIX, OCHOBHBIM  CpEICTBOM TPOM3BOACTBA 3/IeCh  BBICTYHACT  3EMIIf,
OTJIMYUTEILHOW OCOOEHHOCTBHIO KOTOpPOM SIBISIETCS TO, 4YTO B TPOIECCE PALKUOHAIBHOTO



UCTIOJIb30BAaHUS OHA TMOCTOSHHO IMOBBIIIAET CBOE IUIOOpOIUE. 3eMIIsl OrpaHHuYEHa B pa3Mepax U
HerepeMeniaema.

Bo-BTOpBIX, CENbCKOXO3AWCTBEHHOE IPOU3BOJACTBO  3aBUCUT OT  €CTECTBEHHO-
Ouosnornyeckux (pakTopoB, YTO ONpEAEssieT OCOOCHHOCTH BOCHPOM3BOJCTBA B ITOH OTpaciu
HapoaHOTO X03s1iicTBa. OHM KacaloTCsl CTPYKTYPhI M KpyrooOOpoTa MpOU3BOACTBEHHBIX (POHIIOB.
31ech Hapsiy ¢ MOCTPOWKAMHU, COOPYKEHHUSIMU, MAIIMHAMKM U MEXaHU3MaMH B COCTaB OCHOBHBIX
IPOM3BOJICTBEHHBIX (OHJOB BXOIAT W Takue crenuduueckue (OHIBI, Kak padouuii u
IPOAYKTUBHBIN CKOT, IJIOJ0BO-ATOJHbIC HACAXKJCHMS, @ B COCTaB 0OOPOTHBIX (POHJIOB - KOpMa,
CeMEHa, MOJIOJHSK >KMBOTHBIX Ha OTKOpME. [IOCKOJBKY OHM CO3JAIOTCS M HCIOJB3YIOTCA B
KaXJIOM XO3sIiCTBE, TO HE BCEI/1a IPUHUMAIOT TOBAPHYIO (GopMYy.

B-TpeTpux, MpPOU3BOJACTBO 31€Ch HOCHT CE30HHBIM XapakTep, 4YTO CKa3bIBaeTCS Ha
000paunBaEMOCTH OCHOBHBIX U OOOpPOTHBIX (POHIOB. MHOrMe opyaust TpyAa HCIOJIb3YIOTCS
HETPOJIOJKUTEIBHOE BpeMsi (CEsUIKM, KOMOAiHbBI, KOPMOYOOpOUYHBIE MAIIWHBI), HO, TEM HE
MEHEe, B COOTBETCTBUM C TEXHOJIOTMEH W CpOKaMM BBINOJHEHHs paboOT A Xo3siiicTBa
HE00XO0/IMM HX TIOJHBIN HAboD.

B-ueTBepThIX, CEIBCKOXO3SMCTBEHHOE IPOM3BOJCTBO  3aBUCUMO  OT  IIOTOJHO-
KJIMMAaTUYECKUX  YCIOBUH. OTO O0OCTOATENBCTBO, a TaKXKe OTHOCHUTEIBHO MEIJICHHAsS
o0opaunBaeMocTh (POHI0B TPEOYIOT /1151 HOPMAJILHOI'O BOCIIPOM3BOJICTBEHHOIO Mpoliecca boiee
BBICOKOW OCHAIIEHHOCTH MPOM3BOJCTBEHHBIMH (OHAAMU M O0S3aTENbHBIX CTPAaXOBBIX U
pE3epBHBIX 3aacoB.

Cenbckoe X035IICTBO MOKET YCIIEUTHO Pa3BUBATHCS JIMIIb B TECHOM CBSI3M C OTPACIISMU,
HOCTaBJIAIOIMMH €My HEOOXOIUMBbIE CpEJICTBa IPOM3BOJACTBA U IepepadaThIBAIOIIUMHU €ro
npoaykiuio. OTpaciy HApOTHOTO XO3SIMCTBA, YYAacTBYIOIIME B CO3/JaHUU, TepepaboTKe u
peanu3alyy NpoayKLIUU CEJIbCKOTO X034HCTBa, 00pa3yroT arpapHO-IPOMBIIIIICHHbBIH KOMIIIEKC
(AIIK).

ArpornpomeinuieHHbIH koMmiuieke (AIIK) - nenoctHast mpon3BOACTBEHHO-9KOHOMUYECKAs
CUCTEMa, BO3HMKIIIAasi HA OCHOBE OOIIECTBEHHOI'O pa3/IeIeHNs TPy/la U UHTErpalluu ¢ OTPaCIsIMU
MPOMBIIIJICHHOCTH, 00ECTIEUMBAIOIIMMHU CEJIbCKOE X035 CTBO cpeicTBaMH NMPOU3BoACTBa [1].

B COBpeMEHHBIX YCIIOBHSX TIOJ] MEXKOTPACIEBBIM KOMIUIEKCOM CIIEAYET IOHMMAaTh
COBOKYIHOCTb (POpPM B3aMMOJEHCTBHS MEXAY OTpacisiMH pa3IMuHBIX cdep MaTrepHaIbHOro
IPOM3BOJICTBA M TOPTOBIIM, CBS3aHHBIX OOIIMMH TPU3HAKAMH IPOIECCOB IPOU3BOJCTBA U
peanu3aiy roToBOM NMPOIYyKIUH.

[lonHas cxema MEXOTPAcCIEBOro0 KOMILIEKCA IMPEACTaBIseT COOOW CIeAyIOIUe BUIbI
KOMMEPUYECKOM JesTeIbHOCTH: A00bIYY CBIPbS, €ro MepepaboTKy M pealu3alfio, a TakkKe
IIPOM3BOJICTBO CPE/ICTB MTPOU3BOJICTBA JIJISl BCEX MEPEUUCIIEHHBIX Ipolieccos [3, c. 290].

B 3KOHOMHKE MHOTHX TOCYAapCTB, KaK MPaBUIIO, UIMEETCS] HECKOJIBKO MEKOTPACIEBBIX
KOMILJIEKCOB, OCHOBHBIMH U3 KOTOPBIX SBIISFOTCS:

- TOIUIMBHO-’HEPreTHUeCKuil (BKJIOYaeT B ce0s CO3JaHMEe U  HKCIUTyaTalHio
TCHEPUPYIONNX  MOIMHOCTEH, 1M00bMy ®  1mepepaboTKy  HSHEPreTHYeCKHX  PEeCcypcoB,
JUCTIETYEPU3AIMIO U TIOCTaBKY T'OTOBOM SHEPrHM - 3JEKTPUUYECKON U TEIIOBOH - KOHEUHOMY
MOTPEOUTEITIO);

- JIECONIPOMBILITICHHBIH (BBIpAILIMBaHKE, 3aTOTOBKA, IIEPBUYHAS MepepabOTKa peaan3arus
JIPEBECUHBI);

arponpoMBIIIICHHBIH.

MexotpacneBoit AIIK mpencrasisier co0oil JAOBOJBHO CIOXKHYI HHTETPUPOBAHHYIO
CHUCTEMY MPEANPHUIATUNA U SBISETCS OJHUM M3 OOJBIIMX CTPYKTYPHBIX TMOJpa3JeNeHui B
HapoaHoM xo3siiicTBe PecniyOnuku benapyce. B Hacrosimee Bpems B coctaB AIIK Bxoaut Gosee
120  pa3nuuHBIX ~ OTpaciedl  mpou3BoacTBA M oOcmyxkuBaHus. Pomp  AIIK B
HapOJIHOXO351ICTBEHHOM KOMIUIeKce benmapycn xapakrepusyeTcsl CleAYIOUIMMU MTOKa3aTeNsIMU:
3nech npousBoautcs Oonee 20% BBII, Ha 75% dopmupyercs pona morpebiieHUst CTpaHBbI,
cocpenoToueHo 46% OCHOBHBIX MPOU3BOICTBEHHBIX (DOHIOB, 3aHATO 35% Bcex pabOTHUKOB.



AxktyanpHas 3amadya coBpeMeHHOro paszButusi AIIK - cOamaHcHpOBaHHOCTH BCEX €ro
3BeHbeB. OTCTaBaHUE B Pa3BUTHM IepepadaThIBAIONIUX IMPOU3BOJCTB MPUBOJUT K OOJIBLIIUM
MOTEPSIM CeNbCKOXO3UCTBEHHOM MpoayKiuu, gocturaromuM 30% ot codpannoro 3epHa, 40%
coOpaHHBIX KapTO(DeIs U OBOIICH.

1.12 Jlekuust Ne 18 (2 yaca).
Tema: «KoMnblTepHbIE TEXHOJOTHH M NPHUKJIAAHbIE MPOrpPaMMbl B NMPaKTHKE
MJIAHHPOBAHMS MPEINPHATHSD

1.12.1 Bonpocel JieKIUM:

1. [TakeTsl NPUKIATHBIX OpoOrpaMM s (PUHAHCOBOM IMATHOCTHKH COCTOSIHHSA
npennpusatus. llakeTsl nNpuKIagHBIX OpOrpaMM  JUIsl  CTPAaTErMu4ecKOro M ONEpaTUBHO-
TaKTUYECKOT0 IJIAHUPOBAHUS AESITEIbHOCTU MIPEIIIPUSITHSL.

2.HopmatuBHbIe 0a3bl JaHHBIX U UX UCIIOJIb30BaHKE B INIAHUPOBAHUU.

3.CocraBienue miaHa Mpou3BOICTBEHHO-(PUHAHCOBOH AesTenbHOoCTH npeanpusitus AITK
¢ ucnoJyib3oBanueM DBM.

1.12.2 KpaTkoe cojep:kaHue BONPOCOB:

1. [TakeTsl TPUKIATHBIX TPOTpaMM sl (UHAHCOBOM JTMArHOCTUKU COCTOSHUS
npennpusatus. llakeTsl nNpuKIagHBIX OpoOrpaMM  JUisl  CTPAaTErMu4ecKoro M ONEepaTHBHO-
TaKTUYECKOT'0 IJIAHUPOBAHUS JAESITEIbHOCTU MIPEIIPUITHSL.

1C: Ilpeanpusitue sBIAETCA CHCTEMOM IPOrpaMM MJIi aBTOMATU3ALMU PA3IMYHBIX
oOnactell SKOHOMUYECKON AESITETbHOCTU. B KOHKpETHBINH MporpaMMHBIA IPOAYKT, BXOASIINN B
cucremy npo-rpamm 1C: Ilpennpusitie, BKIOYaOTCS T€ (QYHKIHMU M BO3MOYKHOCTH, KOTOpBIE
OTBEYAIOT Ha3Ha4Ye-HUIO 3TOTO MPOJIYKTa.

Bee cocraBnsronme cuctemsl nporpamm  1C: Ilpennpustue MOKHO pa3feldTh Ha
Texnonmoru-yeckyto mwiathopmy u Konduryparnuu. TexHomornueckas riargopma rnpeacTaBisieT
coboif HaOOp pa3aMyYHBIX MEXaHU3MOB, UCMOJIb3YEMBIX Ul aBTOMAaTH3allUd 3KOHOMUYECKOH
JESATENIbHOCTH M HE 3aBUCSIIMX OT KOHKPETHOIO 3aKOHOJATENIbCTBA M METOJOJIOTMM Y4YeTa.
Kondurypauun sBistorcss cOOCTBEHHO MPHUKJIAAHBIMM pelleHussMu. Kaxnas koHurypamus
OpUEHTUPOBaHA Ha aBTOMATH3aLMIO OMpPEJEICHHON chepbl SKOHOMHUYECKON NEeATENbHOCTH U,
pa3ymeeTcs, OTBEUAEeT IPUHATOMY 3aKOHO1a-TEJIbCTBY.

1C: Ilpeanpusitue — MNPOrpaMMHOE CPEACTBO, IPEIHAa3HAUEHHOE JJsi pellleHus
LIMPOKOT0 Kpyra 3a/1a4 110 aBTOMaTU3alUU IPEANPUATHIA Pa3INUHbIX BUIOB JEATEIBHOCTH.

Cucrema 1C: Tlpeanpusitue MoxeT paboTaTh B IByX OCHOBHBIX PEXKUMAX.

Pexum Konduryparopa mo3BosisieT pazpabOTUMKy HACTpauBaThb KOMIIOHEHTHI CHCTEMBI
aBTO-MaTHU3allMU U 3alIOMMHAThH UX B CIIEUAIbHOMN 0a3e JTaHHBIX.

Pexxum mnonp3oBaTens IpenHa3HAyeH JUIl  HEMOCPEICTBEHHOIO  HCIIOJIb30BAHMSA
CO3JIJaHHOM HACTPOWKU B paboTe C IENbI0 BBOJA, 0OpabOTKH, XpaHEHUS] W BBIIAYU CBOJHOMN
UHPOPMALIH O Aes-TeTbHOCTH MPEIIPUATHS.

1C: Ipennpustue (bromxernoe mianuposanue npennpustiii AIIK) Bxmrodaer B ce0s:

XypHanbl TOKYMEHTOB, Ol€palnuii, MPOBOJOK, PACUETOB, CIPABOYHUKU U OTYETHI I10
pPacTeHU-EBOJICTBY, KHUBOTHOBOJICTBY, BCIIOMOTraTeNbHBIM U 00CITY>KHMBAIOIIUM NPOU3BOICTBAM,
MOJICOOHBIM U MIPOMBIIIJICHHBIM ITPOU3BOICTBAM.

KoHncranTsl

KoppekTtHble npoBoaku

TumnoBsie onepanuu

O0paboTKy TaHHBIX

IInan cyetoB

VYnpasienue OyXraaTepcKuMi UTOTaMH



VYrpaBneHue onepaTtuBHbIMU UTOTaMHU
Hactpoliky napameTpoB CUCTEMBI

2. HopmaTuBHbIe 6a3bl TaHHBIX U UX HCIIOIb30BaHHE B IJITAHUPOBAHUH.

[InanupoBaHue arpOTEXHUYECKUX Olepanui

WNudopmaninonHbie CUCTEMbI YIpaBlieHHs Ha 0a3e reoMH()OPMAIIMOHHBIX TEXHOJIOTUN
UTPAIOT HEMAJIOBAXKHYIO POJIb B IUIAHUPOBAHNUN arpOTEXHUUECKUX OIIEepaliuii.

ATrpoTexHHYecKOoe IIIaHUPOBaHKE BKIIOYAET B ceOsl cenyrore BU bl paboT:

- pacuet noreHMana u 3pPEKTUBHOCTH KaJIpOB U 3eMETIbHBIX PECYPCOB;

- obmep monei (Hampumep, myTeM o0be3zia Mo KOHTYPY C BBICOKOTOYHBIM GPS-
000pyI0BaHHEM C MaKCUMaIbHOW TOYHOCTHIO 1-3 cM.);

- COCTaBJICHHE CTPYKTYpbl IOCEBHBIX IUIOLIaJed M CeBOOOOpPOTOB B (hopmare
BEKTOPHOM JIEKTPOHHOM KapThl;

- aHaJIU3 MOTPEOHOCTU B TEXHUKE U 000PYAOBaHUU;

- pacueT HeoOXOAMMOTO KOJIHYECTBA yI0OPEHNUH;

- dbopMupOBaHUE OYEPEAHOCTH OTepalii 00padOTKH MOYBbI, BHECEHUS YAOOPEHU
U CPE/CTB 3aIlUTHI.

Ha ocHoBe BbllIEnepeuncIeHHbIX JaHHBIX €XKEIHEBHO ISl BOAUTENEH U MEXaHU3aTOPOB
COCTABIISIIOTCS TJIAHOBBIC 33/IaHUS HA CIEAYIOUINA pabo4mii IeHb U MPH HEOOXOIUMOCTH yTPOM
B HUX BHOCSITCSI U3MEHEHUSI.

[InanupoBanue, ocyuiectsisieMoe Ha ocHOBE AaHHbIX ['MIC mo3BOISET COKpATUTh (WM
MOJIHOCTBIO MCKJIFOUHTH) MPOCTOU B paboTe B cllyuyae HEXBATKU KaJIPOB MIIM TE€XHUKH, CHU3UTH
CTOMMOCTb arpOTEXHUYECKUX OIepaliii Ha eJUHUIy 00padaThiBaeMOll IMJIOLIAAN U YIYyYIIUTh
MOKAa3aTeNIl YPOKANHOCTH.

MOHMTOPUHT arpoTEXHUYECKUX OINepalvii U COCTOSIHUS MIOCEBOB

B xone pemieHus 1aHHON 3aayMl OCYILECTBIISETCS PETUCTPALMSI BCEX arpOTEXHUYECKUX
orepanuii, 3aTpaT Ha UX MPOBEJIECHUH, (PUKCALUS COCTOSIHUS TIOCEBOB MOCPEICTBOM HAa3€MHBIX
W3MEPEHMH, DKCIIEPTHBIX OLIEHOK arpOHOMOB M JaHHBIX AUCTAHLMOHHOI'O 30HIUPOBAHUS 3€MIIU
( a9po- ¥ KOCMUYECKHX CHUMKOB).

JUIs MOHMTOpHMHIA Ba)KHBl JAHHBIE arpOXMMMUYECKOTO aHajiu3a I0YB M0 KaXKIOMY
pabouemy ydacTky 1ojsi. OHU MOTYT OBITh TIOJIYY€HBI IBYMSI CITIOCOOAMU:

0 B pe3ylbTaTe COOCTBEHHBIX M3BICKAHWI C MPUMEHEHHEM MPOOOOTOOPHHUKOB H
nmabopaTopuii 10 aHAIKU3Y MPoo;
0 B pe3ynbTaTe arpoOXMMHUYECKUX o0creoBaHmii, BBITIOTHEHHBIX

CIIECLIMATN3UPOBAHHON OpraHu3alnei.

AHann3 KOHEYHOTO pe3yibTaTa U COCTABIEHUE OTYETOB

C nomoupto 'MC yno6HO MpOBOAUTH aHAIU3 BCEX MPOBEACHHBIX arpOTEXHUYECKUX
ornepauuii U oToOpakeHue Toi MH(pOpMaIMK B BUAE KapT, Tabmaui, rpadukoB. YuuThIBaeTCs
MOCTYIJIEHUE MPOAYKIIMHU C MOJIEH, peaan3anus 3epHa ¢ 1moJjst ¥ ¢ Toka. [lpu 3ToM 1aHHbIE MOTYT
coOMpaThCsl KaK C JAUCHETYEPCKOTO LIEHTpa, TaK M CHUMAThCAd C DJIEKTPOHHBIX BECOB
YCTaHOBJIEHHBIX Ha CKJIaJjaX WM TOKax. [[puHuMaeTcs BO BHUMaHHE pacXo0BaHuE MECTUIINIOB
u ynoopenwuii. 3yuaercs 00beM pacXo0BaHUs CEMSH IPH ITOCEBE.

CHU3UTH pacxoJ0BaHHE CEMsSIH U yI0OpeHUN CTaHOBUTCS BO3MOXKHBIM, HalpuUMep, IpU
CBEJCHUM K MHUHHUMYMY HEPEKpPBITHM IOCEBHBIX I0JIOC, MCIONb3ysd CUCTEMY NapajuI€IbHOTO
BOXKJICHUS.

[IporHo3upoBaHuy ypoxaiHOCTH KYJIBTYp U OLIEHKA ITOTEPh

Cucrema mNpOrHO3MPOBAHUS YPOKAWHOCTH CTPOMTCS Ha MeEToJaxX HaONIoACHUS 3a
COCTOSSHUEM IIOCEBOB C YYE€TOM BIUSHUSA NPUPOJHO-KIMMATUYECKUX YCIOBUH. JlaHHas
TEXHOJIOTUSI TO3BOJISIET OTCIIEXKUBATh JUHAMUKY DPa3BUTUS CEIIbCKOXO3SAHCTBEHHBIX KYJIBTYD,
YCIIOBUI BeTeTalllu, OTPENEIATh CPOKH UX CO3PEBAHUS M ONTUMAJbHBbIE CPOKU Hayasla yOOpKH,
IPOBOIUTh HKOHOMMYECKMM aHauu3 MpH MHUHMMAJIbHOM W  MAaKCHMaJbHOM  YPOBHSAX
YPOXKAHHOCTH CTAOMIIBHO BO3MOKHBIX JIJIs1 KOHKPETHBIX YCIIOBHMA.



C y4eroM TMOJIy4YEHHOTO TMPOTHO3a YPOXKAMHOCTH Ha Ppa3IMYHBIX y4acTKaxX MO
(BKIIOYas 3a-TpaThl M BO3MOXHYIO H3BJIEKAEMYI0 NpPUOBUIb) NPUHUMACTCS pEUICHHE O
muddepeHpoBanHoi 00-paboTtke mosnei. C apyroil CTOPOHBI, MOKHO HPOAHATH3UPOBATH
BO3MOJKHBIE MTOTEPU B COOTBETCTBUM C IOTCHLMAJIOM ypoxkas Ha OemHbIx 3emisax. st Gonee
TOYHOTO OIPENEIICHUS] YPOBHS YPOXKaHOCTM Ha TIOJSAX XO3MHCTBA HCIOJIB3YETCSl CHUCTEMa
KOMITBIOTEPHOTO MOHUTOPHUHTA.

D¢ dexTnBHOEC (PYHKIMOHUPOBAHHE KApTOrpaUUECKON CHCTEMBI CEIbXO3MPEANPHITUSL
BO3MOJKHO TOJIBKO MPH 00BETMHEHHH PA3HOPOJHON HHPOPMAIMK B €IUHYIO IPOCTPAHCTBEHHYIO
0a3y nmaHHbIX. Takas WMHTErpalus OCYIIECTBIIAETCS IMyTEM MOCTPOCHHsS OOBEKTHOM MOJenu
JTAHHBIX, B KOTOPYIO BXOJIAT:

O KapTorpaguuecKue Ciou;

O TaOJIMIBI ¢ HHpOpMaILKel Mo 00beKTaM (IMIOCEBHBIC ILIOMIAIH, ITOT0JIOBbE CKOTa,
00be-MbI MPOU3BOJICTBA, U T.1.);

O a’po- U KOCMUYECKHE CHUMKH.

AHanmu3 JaHHBIX B 9TOH CHCTEME MPOBOJIUTCS CPEICTBAMHU KapTOrpaduyecKoro aHaamsa
YTO JAaeT BO3MOXHOCTbH IIOJIy4aTb IPOCTPAHCTBEHHO OIPEACICHHBIE JaHHBIE IIPUPOCTA WIIU
CHU)KEHMUSI TPOTYKTUBHOCTH.

B pesynpTaTe NpOrHO3UPOBAHUU YPOXKANHOCTH KYJIbTYpP U OLICHKHU IOTEPH PYKOBOJICTBO
MOJKET paccuuTaTb OINTHMAaJbHYIO IIEHYy Ha OOOpyAOBaHHME U MaTepHallbl, B KOTOPBIX
npeanpusTie Oyner HyxzaaTbesl B OyaylieM, M OINpedesUTh 3aKyMOYHbIE IE€Hbl Ha
CEJIbCKOXO035HCTBEHHYIO MPOIYKIUIO.

[InanupoBaHue, MOHUTOPHHT ¥ aHAJIU3 UCIIOJIb30BaHUS TEXHUKH

TexHuyeckass MOACUCTEMA CEJIbCKOXO3SMCTBEHHBIX MPEANPHUATUI TAaKKe HE OCTaeTcs B
CTOPOHE OT UCHOJIb30BaHUS T€OMH(DOPMALIMOHHBIX TeXHOIOTUH. OHa BKIIIOYAET:

0 cocTaBiieHHe rpaUKOB MCIIOJIb30BAaHMS TEXHUKH U €€ PEMOHTA;

0 aHaJM3 MCIIOJIb30BAaHUSI TEXHUKM M TOPIOYE-CMa30YHBIX MaTepuajoB (Bcex
nepeMenIeHU TEXHUKH, pacdeT mpodera u 00paboTaHHbIX IIoHIaei );

0 oTpeieIeHne ONTUMAIbHBIX MapIIPYTOB JBM)KEHUS U TPAHCTIOPTUPOBKU TEXHUKHU
oT 0a3bl 10 00padaThIBAEMBIX MOJIEH;

0 ofpeielieHne ONTUMAaIbHBIX MapIIPyTOB JOCTABKU ypoXkKasi 1O MyHKTOB MPUEMA;

0 KOHTPOJIb 332 CKOPOCTBIO TEPEMEIICHUS] TEXHWKH TIPU BBHITIOJHEHUH TMOJIEBBIX
pabor;

0 OTIpeNieNIeHNe JUTMHBI TOHA WUIM ONTHUMAJIBHOTO PACCTOSHUS MEXAY IOJNSIMUA U
INYHKTaMH CJJau¥l CEeIbCKOXO035IMCTBEHHOMN MPOIYyKIIMU 1O IIU(PPOBOH KapTe;

0 (dbopMHpOBaHNE YIETHBIX JIUCTOB TPAKTOPHCTOB-MAITHUCTOB.

0 (dopMHpOBaHUE MMYTEBBIX JUCTOB aBTOTPAHCIIOPTA.

Bbonee monpoOHO acmeKThl HCMONIb30BAaHUS CUCTEM MOHHUTOPHHIA MOJBUKHBIX OOBEKTOB
pac-cMatpuBatorcsi B crartbe «lIpumenenne I['MC-texHonoruii B cucTtemMax yHpaBlIEHUS
TPAHCHIOPTHBIM IIPEATIPUATHEM.

Taxxke IMMC mnmoMoryr  ycOBEpIIEHCTBOBAaTb  IMPOLECCHI,  MPOTEKAOIINE B
’KUBOTHOBOJYECKOM CEKTOpe, Hampumep, >PQPEeKTUBHO M C HE3HAYUTENbHBIMH 3aTpaTaMu
PELINTh CIENYIOIUE 3aJa4l KapTUPOBAHUS PAIOHOB:

0 CO CKYJTHOM ITPUPOJHOMN paCTUTEIBHOCTBIO;

O OIYCTHIHMBAHUS BCIIEACTBUE MEPETrPpy3KH MACTOMIIL;

O Jerpajaliiy MPUPOIHON paCTUTEILHOCTH Ha MAcTOUIIIAX;

O C BBIOMBAHHEM pACTUTENBHOCTH M 3pO3HMeH IOYBEHHOTO IOKPOBa BOKPYT
BOJIOIIOEB, HA Tpaccax MEPETOHOB U T.I1.;

O C 3arps3HEHHBIMH CTOKaMH YXHBOTHOBOJYECKMX KOMIUIEKCOB M NTHLE(HAOpUK U

T.J.
HyxHO OTMeTUTb, YTO U3 O0Opa3yloIIMXCi OTXOJOB B KayecTBE yIOOpeHuit

UCIIONB3YIOTCA B cpenHeM MeHee 70%, ocTalibHash 4acTh IEPENOJIHAET NPYAbl-HAKOIMUTEINH,

cOpacbIBaeTcs Ha MPHUJIETAIOIINE TEPPUTOPUH, TTOMAJasi B BOJAOEMBI U B MTOJI3EMHBIE BOJIBI.



PykoBogsimemy coctaBy ucnoiab3oBanue ['MC-TeXHONOTHMH MOMOXET OCYIIECTBUTh
JTUCTAHIIM-OHHBIA KOHTPOJbL 3a paboTol Xo03dicTBa (YHpaBisATh MPOIECCAMU B PEATbHOM
BpPEMEHH), a TAK)KE Ha OCHOBE IOJIy4aeMbIX OTUYETOB aHATU3UPOBATH 3()(HEKTUBHOCTh BIOKECHUI
B [IPOU3BOJICTBO.

Jlnist iucneTyepckoi ciykObl MPUMEHEHHE JaHHBIX TEXHOJIOTUH MO3BOJISIET ONEPAaTHBHO
OTCIIC)KMBATh MECTOINOJIO)KEHUE TEXHHKH, KOOPAMHHMPOBATH pPAabOTy MEXaHH3aTOPOB U
BOJAUTENEH, B T.4. IIOCPEICTBOM YCTAaHOBJIEHHUS TOJIOCOBOM CBSI3U, a TaKK€ KOHTPOJIUPOBATH
pacxogoBanue ['CM u co-CTOSIHUE TEXHUKH.

ABTOMaTH3MpOBaHHOE pabouee MecTo arpoHoMa ¢ ucnosib3oBanueM I MC-texHonoruii:

O IIpeAyCMaTpUBaeT BEJACHUE HUCTOPUM IIOJEH IO YPOKAWHOCTU, KYJIbTypaM,
pUMEHsIe-MbIM yIOOPEHUSM B CPECTBAM 3aIlHTHI;

O MO3BOJIAET IUJIAHUPOBATh BHECEHHE YAOOPEHHMH C Y4YeTOM WHIUBUIYATbHBIX
0COOCHHOCTEH 1OJICH;

O OKa3bIBaeT HWH(MOPMALMOHHYIO TOJACPKKY MpPH OIEHKE KauecTBa paboT u
BbIPA0OTKE MPEATIOKEHUHN 110 UX MJIAHUPOBAHUIO.

[Mpumenenne ['MC (reonHbOpMalMOHHBIX TEXHOJOTHI) /Ui o0ecredeHus: TeXHOJIOTHH
«TOYHOT'O 3€MJIE/IETIHUS»

3. CocrapnieHue 11aHa MpOU3BOICTBEHHO-(DMHAHCOBOW ACSITEIIBHOCTA MPEATNPUATHS
AIIK c ucnonp3oBanuem OBM.

[IpuMeHeHne BBICOKUX TEXHOJOTHUW JaeT OCOOCHHO BIIEUATISIONIMNA PE3yJbTaT B TEX
OTpACIISAX HAPOJHOTO XO3SMCTBA, KOTOPBIC CUNTAIOTCS HauOO0JIee OTCTAILIMU M JCTIPECCUBHBIMH.
B 3TOM OTHOLIEHHH CEJIbCKOE XO35MCTBO HAIIEW CTpaHbl — BHE KOHKYPEHUMH, HO, HECMOTPS Ha
9TO, POCCHMCKUN OW3HEC HAYMHAET IIMPOKOE BHEApPEHHE HH(GOPMAITMOHHBIX TEXHOJIOTHH B
cenbCckoM xo3siicTBe. llombiTku HanmaauTh 3(PGHEKTUBHOE W OCMBICIICHHOE YIPABJICHHE B
CEIIbCKOM XO3SIMCTBE HATAJIKMBAKOTCS Ha Maccy IMpensaTcTBUil. B mepByro ouepenapr — 31O
OTCYTCTBHE JOCTOBEPHBIX CBEICHUM, KAK 0 MECTHOCTH, TaK M O XapaKTepe 3eMJICNOJIb30BAHUS U
€ro pexxume.

PykoBoauTenn KpymHBIX XO3SIMCTB 3a4acTyl0 Ja)Xe HE 3HAIOT TOYHBIX pPa3MeEpOB
COOCTBEHHBIX MOCEBHBIX IJIOMIACH, YTO OOYCIOBICHO MX MOCTOSHHBIM W3MEHEHHEM, B CHUIY
pa3IUYHOTO  poJa  NPHUPOAHBIX W AJIMUHHCTPATUBHBIX  mporeccoB.  OOHOBICHHE
KapTorpauueckoro Marepuanga, paHHEE OCYIIECTBISBIIEECS Ha JEHbIM TOCYAAapCTBa,
MpaKTUYEeCKH mpekpatwiock. Pabora ocymectBisercs Ha ocHoBaHuM KapT 10-15 nerneit
JABHOCTH, HE OTpaXarmolMX peajuud CcerojHsimHero AHsA. Kpome Toro, MeHSIOTCS
XapaKTEPUCTUKHU TMOYB M BEre€TallMM Ha PA3JIMYHBIX Y4YacTKax IOJIEH, a TaKXKe€ OT y4acTKa K
y4acTKy. DTH JIaHHBIE, BO-TIEPBLIX, JOJKHBI OBITh B PACTIOPSKEHHUH CIICIIUATMCTOB JJIsl IPOTHO3a
W aHajgu3a YpOKAMHOCTH, a, BO-BTOPBIX, JEXaTh B OCHOBE AarpoOTEXHUYECKUX IUIAHOB
MPUMEHUTEIBHO K KKIOMY KOHKPETHOMY MOJIIO WM YYacTKy, B IPOTUBHOM cllydyae MOTepb U
Hed(h(PEKTUBHBIX PACX0J0B U30EKATh HE YAACTCS.

Emie ogHiM MCTOYHUKOM 3HAUYUTEIBHBIX «JTHIIHUXY» PACXO0B SBIsSEeTCS Hed((HEKTHBHOE
WC-TIOJIb30BAHUE CEIIbCKOXO3SIMCTBEHHON TeXHUKH. CHMXEHUE ATHUX PaCXOJ0B BO3MOXKHO IO
CJIEIYIOIMM HaIpaBIEHUSM:

(] ABTOMATHM3UPOBAHHBIA yUYeT BCEX IEPEMEIICHUA TEeXHUKH, pacueT mpodera u
00paboTaHHBIX TTOMIAICH;

[] uckimouenne xumeHnid ['CM (BBeneHHEe CHCTEMBbl MOHUTOPHHTA 3a PacXxo/ioM
I'CM);

(] oTpeieJIeHue ONMTHUMAIBHBIX MapIIPyTOB TPAHCIOPTHPOBKU TEXHHUKHU OT 0asbl 10
00pabaThIBaeMbIX MOJIECIH;

O ONpeleJIEHUE ONTUMAJIBHBIX MapIIPyTOB JOCTABKH YPOKas 1O IIYHKTOB IIPHEMA;

[ KOHTPOJIb 32 CKOPOCTBIO IEPEMELICHUS TEXHUKH IPU BBINOJHEHUU IOJIEBBIX

pabor.



KoMIuiekcHble  TEXHOJOTMM  IPOM3BOACTBA  CEIbCKOXO3SMCTBEHHOM  MIPOAYKLHUH,
MOJIyYMBIINE Ha3BaHUE «To4yHOe 3emiieienuey» (Precision Farming), ctanu akTUBHO pa3BUBAThCS
3a pyOexxoMm emie B KoHIe 90-X ro/0B, U MPU3HAHBI MUPOBOM CEIHCKOXO3SMCTBEHHON HAyKOU
Kak BechbMa 3¢ (eKTUBHbIC NEPEOBbIe TEXHOJIOTUH, TepEeBOASIINE arpapHblii Ou3Hec Ha OoJee
BBHICOKMWA  KAUECTBEHHBIH  ypOBEHb. OJTU  TEXHOJOTUMU  SIBISIOTCS  MHCTPYMEHTOM,
o0ecreunBarOIMM pEUIeHHEe TPEeX OCHOBHBIX 33/ay, OOYCIIaBIMBAIOLIMX YCIEX B YCIOBHSIX
COBPEMEHHOT'0 PBIHKA — HaJIM4YHEe CBOEBPEMEHHOW OOBEKTHBHOM WH(pOpPMALNHU, CIOCOOHOCTH
IPUHATH BEPHBIE YIPABICHYECKHUE PEIICHUS M BO3MOXHOCTh PEaJU30BaTh 3THU PEIICHUS Ha
MpaKTHUKE.

Pemrenne »TMX Tpex B3aMMOCBS3aHHBIX 3a7a4 BO3MOXHO 32 CYET HPUMEHEHUS
CHELUATU3UPOBAHHBIX TEXHHUUYECKUX CPEICTB M MPOTrpaMMHOro obecriedueHus. MakcumaabHas
3¢ (PEeKTUBHOCTh JOCTUTACTCSA B PE3yNbTaTe MOCTPOCHUS KOMILIEKCA MPOrPaMMHO-TEXHUYECKIX
cpenct (KIITC), Bkirogaroniero cieayroiee moACUCTEMbI:

AnmnapaTHble CpeJCTBa ISl TOYHOTO 3eMJICEIHS:

- CHCTEMBI [1apaJJIEIIbHOTO BOXKICHHS;

- MpoOOOTOOPHUKY U TTOYBEHHBIN aHAIIN3;

- cucteMbl TudGHepeHIIMPOBAHHOTO BHECCHUS;

- IaTYUKH ypOxKasi;

MOHUTOPHHT CENbCKOXO35MCTBEHHBIX YTOIUM:

- MOHUTOPHUHT TPaHUI] padOYUX y4aCTKOB MOJIEH;

- arpOXMMHUYECKUI MOHUTOPHHT I10JIEH;

- KApTUPOBAHKE YPOKANHOCTH;

- aHAJIU3 YCJIOBUM MECTHOCTH;

MOHUTOPUHT TEXHUKU:

- aBTOMATH3UPOBAHHBIN cOOp MaHHBIX, Ha ocHOBe GPS HaBuranmu;

- BU3YyaJIM3alus IepeMEIIEHUN TEXHUKY;

- OTNIEPATUBHBIN yUET CEIbCKOXO035HCTBEHHBIX padoT;

TexHoMOrnyecKkoe MIaHUPOBAHKUE U YIIPaBJICHUE:

- TEXHUKO-OKOHOMHYECKOE IIIIaHUPOBAHMUE;

- OIlepaTUBHOE TUIAHUPOBAHMUE;

- OIIEPaTUBHBIN yUYeT CENbCKOXO035MCTBEHHON ITPOYKIINH;

bromxeTupoBanue u QUHAHCOBBIN yUeT:

- 00/ KeTUpOBaHNE U (PMHAHCOBBIN yYET;

- (puHAHCOBBII aHATH3;

- koHconuaanus ganueix B MCOO;

[TyOnukanus u IOCTYI K JaHHBIM depe3 Internet.

1). AnnapaTHbie CpeacTBa AJIsi TOYHOTO 3eMJIEeIINs:

Bce ammapatHble cpeactBa TouHOro 3emienenus Oasupyrorcs Ha GPS waBurammm
BBITMIOJIHSAEMBIX U3MEPEHUN U perucTpanuu nokazanui natuukos. [loctapnsiemoe ob6opyaoBaHue
paboTaeT aBTOHOMHO Ha TOM TE€XHHYECKOM CpPEJCTBE, Ha KOTOPOM OHO YCTaHOBJIeHO. OJHaKO
OOJBIMHCTBO (UPM pPa3pabOTUNKOB OOECTICUMBAET MPUOOPHI CIICIHAIBHBIMUA pa3beMaMu, JJIs
CHATUSL MH(OPMALIUU, YTO MO3BOJISIET B JAJIbHEUIIIEM TOCTPOUTH Ha MX 0a3e eAUHYI0 CHCTEMY
YIIPABJICHUS.

2). MOHUTOPUHT CENbCKOXO3SICTBEHHBIX YTOIUH:

DneKTpoHHasl KapTa IOJE€N JaeT BO3MOKHOCTb BECTH CTPOTMM Y4Y€T M KOHTPOJb BCEX
CEeJbCKO-XO35IMCTBEHHBIX OINEpaluii, MOCKOJIbKY ONUPAETCSs HAa TOYHbIE 3HAHUS: IUIOMIAEH
MOJIEH, TMPOTSHKEHHOCTH J0pOor, WHPOpMAHMK O TOoJsix U Ap. Ha ocHOBaHMM KapThl TOJIEH
MPOBOJIUTCS TIOJHBIN aHAIU3 YCJIOBHUH, BIUAIONIMX HA POCT PACTEHUN HA JAHHOM KOHKPETHOM
nosie (wm gake Ha ydactkax 100x100 m umm 10x10 m). KapTel mosielt cOCTaBIISIFOT OCHOBY IS
NOJYyYECHUsI CTPYKTYpPBl CEBOOOOpOTa M CIOyXaT ONTHMH3ALMU TPOM3BOJCTBA C ILEJbIO
MOJIyYeHUSI MaKCUMalbHOW TpUOBLTH, a TakKe palUOHAIBHOTO HCIIOJIIB30BAHUS BCEX
Y4acTBYIOIIMX B IPOM3BOJACTBE PECYpPCOB. ODJIEKTPOHHBIE KApThl IOJIEH TAIOT BO3MOXHOCTH



TOYHO BECTH IUIAHUPOBAaHUE, YYET M KOHTPOJb BCEX CEJIbCKOXO3SIIICTBEHHBIX OIEpALUi,
MOCKOJIbKY OMHPAIOTCA Ha OOBEKTHUBHBIE pa3Mephl IUIOIIAAeH MoJied, MPOTSKEHHOCTh JOPOT U
Ipyrux 0ObEKTOB, HAHECEHHBIX Ha HEE B MPOLECCE CO3/IaHMUS.

CriocoObl HaHECeHUS TPaHUI] pabOYNX yJaCTKOB MOJICH:

- BEKTOpHU3allus I'PaHUL] I10JIEH 110 CHUMKY BBICOKOI'O pa3pelleHus;

- o0be3n rpanul] mojeil ¢ ucnoib3oBaHueM GPS obopynoBanusi U crenuanbHOrO
MPOrPaMMHOTO 00ECTICUEHUST;

- KOMOMHUPOBAHHBIN CIIOCOO — Pa3yMHOE COYETAHHE MEPBBIX JABYX.

B pamkax KOMIUIEKCHOM CHUCTEMBI YIIPABJICHUS CEIbCKOXO3SMCTBEHHBIM MPEAPUITUEM
JJIEKTPOHHBIE KapThl TMOJIEH NPUMEHSAIOTCS [UIsl y4eTa CeBOOOOpOoTa, [Isi MOHHUTOpPUHTA
HOJBM)KHBIX OOBEKTOB JUIsI OPraHM3ALUHU IEPEBO30K, JUIS KapTUPOBAHUS YpPOXKAaWHOCTH, IS
UCCJIEOBAHUS TIOYB, JJIs CTaTUCTUYECKOTO M TEMAaTWYeCKOr0 aHajau3a JaHHBIX, s
IUTAHUPOBAHMSI IPOU3BOJICTBEHHOIO IIpoIiecca U TIp.

3). MOHUTOPUHT TEXHUKH:

ABTOMaTH3UpPOBaHHBIM cOOp maHHBIX, Ha ocHoBe GPS HaBurammm - Cucrema
HAOII0/IEHUS 32 CENIbCKOX035IICTBEHHON TEXHUKOM

Busyanu3zanus nepeMenieHuil TEXHUKY.

OnepaTuBHBIN y4eT MEXaHU3UPOBAHHBIX PadoT.

I'C ITanopama AI'PO obecnieunBaeT IUTAHUPOBAHKE U YUET MEXaHU3UPOBAHHBIX PAOOT.

[InanupoBaHue U y4eT BeAeTCs A TeX 00BEKTOB, Ha KOTOPHIX YCTAHOBJICHBI CPENICTBA
HaBuranuy. @yHKIIMOHUPOBAHUE CUCTEMbI IPOUCXOUT IO CIEAYIOIIEH CXEME:

- ©XKEHEBHO B KOHIIE pabouero qHs GOpMHUPYIOTCS TUIAHOBBIE 3aJjaHUs 1JI1 BOJUTENEH U
MEXaHU3aTOPOB Ha CIEAYIONUi pabounii 1eHb;

- IpU HEOOXOAMMOCTH YTPOM BHOCSITCSI U3MEHEHUS B yYETHBIE KapTOUKH BOAUTEICH U
MEXaHU3aTOPOB;

- BBIMOJIHAETCS pacueT (PaKTUYECKH BBIMOIHEHHBIX padoT 3a MPOILEAIINE CYTKHU;

- IPOM3BOAMTCA BBITPY3Ka (PAKTUUECKH BBIMOJHEHHBIX PabOT B CUCTEMY «ATPOXOJIIUHI
Ha 1iatpopme «1C» pand miaaH-(akTHOrO aHanMu3a, (OPMHUPOBAaHUS OyXraiaTepckod u
(uHAaHCOBOW OTYETHOCTH.

B mpouecce pabGoTsl MOKHO MpOCMaTpuBaTh M PEAAKTHPOBATH JaHHbIE B JAMAIOrax
cuctembl. Pe3ynbpTaThl (aKTUYECKU BBIIOJHEHHBIX pPAa0bOT MOXHO DPA3HECTH MO MOJIAM JJIs
MOCJIEAYIOLIETO SKOHOMUYECKOTO aHAIM3a.

4). TeXHOJIOTNYECKOEe TNIAHUPOBAHUE U YITPABJICHUE:

TeXHUKO-2KOHOMUYECKOE IUTAHUPOBAaHUE BBITOJIHAETCS CpeaCTBaMHu HNAC
«ATPOXOJIMHTY U BKIFOYAET HECKOJIBKO MOJYJICH:

1) Moaynb «TeXxHUKO-2KOHOMHUYECKOE IIIaHUPOBAHUEY 00ECTIEYNBAET:

- IJITAHUPOBAHUE BBINTYCKA MPOAYKLIUU PACTEHUEBO/ICTBA;

- OIpeJelieHHue MOTPEOHOCTH IOYB B MHUTATENIBHBIX AJIEMEHTaX C y4€TOM IUIAHOBOH
YPOXanuHOCTH;

- COCTaBJIEHUE TEXHOJIOTUYECKUX KapT BO3/ENIBIBAHUS KYJIBTYP;

- (popmHpoBaHUE MJIAHOBO-YYETHBIX [IEH HOMEHKIATYPHI;

- cocTaBiieHHe OanaHca MPOIyKIIUN PaCTeHUEBOJICTBA,;

- pacuer IUIaHOBOM ce0eCTOMMOCTH MPOIYKIIUU paCTEHHUEBOICTBA.

2) Moaynb «OrnepaTuBHOE IUIAHUPOBAHKE» 00€CIIeUnBaeT:

- pacnpeiesieHne 3arIaHuPOBaHHON TEXHUKH;

- KOPPEKTHUPOBKA IJIaHA CEIbCKOXO3AHUCTBEHHBIX paboT.

3) Moaynb «OnepaTuBHBIA YUYET CeTbCKOXO3SIMCTBEHHBIX pab0T» 00ecreyrnBaeT:

- OTIEPATHUBHBIN yUeT BHITIOJIHEHHBIX ¢/X paboT;

- (popmHpoOBaHUE YUETHBIX JHCTOB TPAKTOPHUCTOB-MAIIMHUCTOB;

- (opMupoBaHUE MYTEBBIX JTUCTOB aBTOMOOWIIS;

- yuet pacxoaa TMI] co cknana.

4) Moaynp «OrepaTuBHBINA y4YeT CEIbCKOX03IHCTBEHHOM MPOAYKIUNY 00ECIIEeYHBAET:



- YUYET npuxoja NpoAYKIUU C MOJIEH;

- YUET peajau3anus 3epHa C MoJs;

- Y4ET peajau3anuu 3epHa C TOKa.

[Ipu 5TOM TaHHBIE MOTYT COOMPATHCS KaK € MOJCUCTEMBI «JlucneTuepckuil HeHTp», TaK U
CHUMATbCSI MIOKa3aHUS C AJIEKTPOHHBIX BECOB YCTAHOBJICHHBIX HA CKJIAJIaX.

3ajgaud  TEXHOJIOTMYECKOr0 IUIAHUPOBAHUSA, IUIAHUPOBAHMS BBIMYCKAa MPOAYKIIUH,
COCTaBIICHUS IUIAHOB CEIbCKOXO3SMCTBEHHBIX pPA0OT, WX OMNEPATUBHBIA ydYeT ¥ aHaJu3,
(buHAHCOBBIN U OyXTralTepCcKUil yueT, IiaH-(hakTHBINA aHaIN3 U MHOTOE JIPyroe peain30BaHbl Ha
wiatpopme 1C, B pamKax aHaIMTUYECKOM mNoacucTeMbl. JlaHHas mojcucTeMa pazpaboTaHa
cnenuamuctamu OO0 «LentplIporpammCucrem» (1. benropon).

Takum oOpa3om, mpeiaraeMoe pelieHHWe 3aJaddl  aBTOMATH3alMUA  IMPOIIECCOB
IJIAHUPOBAHUS, AUCIETUYECPU3ALMH, YIETa U KOHTPOJIS B CEJIbCKOXO3SIIICTBEHHOM IPOM3BOJICTBE
SIBIISIETCS. KOMIUIEKCHBIM M OCHOBBIBAETCS HA HWCIOJB30BAHUU TEOMH(POPMAIIMOHHBIX CHCTEM,
cucteM cnytHukoBoi HaBuranuu (GPS), cucrem nepenaun nanueix no kanaaam GSM/GPRS,
KOMITBIOTEPU3UPOBAHHOTO JAUCIETYEPCKOrO IIEHTPA U PA3IUYHBIX JATUUKOB, YCTAHABIMBACMBIX
Ha CEJIbCKOXO35AMCTBEHHOW TEXHUKE. Pa3BepThIBaHHE KOMIUIEKCA MPOrPaMMHO-TEXHHUYECKUX
CPEICTB MOKHO NPOBOJUTH IMOSTANTHO, HA KaXKIOM M3 OTAloOB MOJKIOYas HEOOXOAUMbIE
KOMITOHEHTHI IPOTPAMMHOT0 00eCIIeUEeHHUS.

[IpuMeHeHne yKa3aHHBIX TEXHOJIOTHH IT03BOJISAET:

JUTSL pYKOBOJUTEIIS:

- OCYIIECTBJISITh TUCTAHIIMOHHBIA KOHTPOJIb PaOOTHI XO3SIICTBA,

- OIIEPaTUBHO M0JIy4aTh CIIPABKU U OTYETHI,

- MPOBOIUTH aHATN3 (P (HEKTUBHOCTHU BIIOKCHHIM.

JUISL arpoOHOMa:

- BECTH UCTOPHIO TOJIEH M0 YPOXKANHOCTH, KyIbTypaM. Y TOOpEHUSIMH | TIp.,

- IJTAaHUPOBATh BHECEHHE yI0OPEHUI C yueTOM 0COOEHHOCTE! MOJeH,

- MPOBOAUTH aHAIU3 U BhIPA0ATHIBATh MIPEITIOKEHHS 10 MEPCIIEKTUBHBIM paboTam,

- YUUTBHIBATh B CBOEH paboTe JaHHBIE O penbede MecTHOCTH, U JIp. pakTopax,

- MPOU3BOJIUTH OIIEHKY KauecTBa pabOT Ha OCHOBE aHAJIM3a JTAHHBIX MOHUTOPHUHTA.

JUTsl TTIABHOTO MHYKEHepa:

- OMIEpaTUBHOE OTCIICKUBAHUE MECTOIOIOKEHUS TEXHUKH,

- TOJIOCOBAsI CBSI3b C MEXAHU3aTOPaMU U BOAUTEIISIMH,

- IUCTAHIIMOHHBIN KOHTPOJIb 32 pacxogoBanueM ['CM u cOCTOSIHEM TEXHUKH.

JUTS TTIABHOT'O SKOHOMHUCTA!

- aBTOMAaTH3aIus JIAHUPOBaHUS padoT,

- aBTOMaTH3aIus yueTa paboT, UCKIIIOUEeHHE TTPUTIHCOK,

- aBTOMaTH4eckoe (opMUpOBaHNE OTUETOB U CIIPABOK,

- IPOBE/IEHNE CPABHUTEIHHOTO aHAIH3A TTAHOBBIX M (DAKTHUECKUX JTaHHBIX.

BriBoabl

l'eounpopManiioHHbBIE  CHCTEMBI  TMO3BOJISIIOT ~ COTPYAHHKAM  9KOHOMHYECKOTO
MO/Apa3/IeieHusT TPOBOJUTh CPABHUTEIBHBIM aHAIW3 TUTAHOBBIX U (DAKTUYECKUX JTaHHBIX,
AaBTOMATHU3UPOBATH yUeT pabodyero BpeMeH! U (OPMUPOBAHNE OTYETOB U CIIPABOK.

Ocobenno  BaxkHbl [MC-TexHOJNOTMM B  YNPaBICHUH  CEIIbCKOXO3SHCTBEHHBIM
MPOU3BOJCTBOM B pErHOHaX C PHUCKOBAHHBIM 3emuienienueM. Jlns JaHHBIX TeppUTOpUid
HEOOXOJMM TIOCTOSIHHBIM KOHTPOJIb 3a YCJIOBHSMH Pa3BUTHS KYyJbTyp U TPOBEACHUEM
arpOTEXHUYECKUX M arpoOXMMHUUYECKHX MeponpusaTuil. Haa3zop MOXeT OCylIecTBISATHCS Kak Ha
OTJIENBHBIX MOJISX, TaK U B TIpeJieax paiioHa, 00acTu win 6osiee OOMMPHON TEPPUTOPHH.

B eBpornelickux crpanax ucnoiabs3zoBanue ['MMC-ipunokeHui B CEJIbCKOM XO3SIICTBE yKe
JABHO CTaJI0 HEOOXOJUMBIH KOMITOHEHTOM B CHCTEME VIPABJICHHS XO3IMCTBOM. B Hamei
CTpaHEe UMEIONINECS Y CeNbXO3MPOM3BOAUTENCH KapTorpaguieckue MaTepuanbl 4acTo He
INPUTOAHBI Ui PalbOThI, OTCYTCTBYIOT JOCTOBEpPHBIE CBEACHMSI KaK O MECTHOCTH, TaK U O



XapakTepe 3eMJICTIONIb30BaHUs, a YpPOBEHb HWH(GOPMAIMOHHONH MOATOTOBKM pPabOTHHUKOB
X035ICTBA, KaK MPaBUIIO, HE OTBEYAET COBPEMEHHBIM TPEOOBAHUSM.

OTcyTrcTBHE — CHUCTEMaTH3allMl W OTOOpaXEHUS Ha  KapTe  BCeX  JIaHHBIX
arpONpOMBINUICHHOW JAEATENIBHOCTY M PEe3yNbTaTOB MX AaHAJIW3a HETaTUBHO BIMSET Ha
3P PEKTUBHOCTh CEIHCKOXO35IMCTBEHHOTO MPOM3BOJACTBA. [JIi PYKOBOJCTBA MPEANPHUIATHN 3TO
MIPEXK/I€ BCEr0 HEMPOU3BOAUTENBHBIE 3aTPAThl, CHUKEHUE YPOKATHOCTH U KaueCTBa MPOAYKIUH.

Buenpenne npuxnagnoii ['MMIC u oOydeHue COTpYTHHKOB IOMOTaeT B CPaBHUTEIHHO
HEeOO0JIbIINE CPOKH MOBBICUTH AP (HEKTUBHOCTH PaOOTHI CEIbXO3NPEATIPUSITHS.

[IpakTuka noKa3bpIBae€T, 4TO IEPUOJA OKYINAEMOCTHM MHBECTULMN HAalpaBiICHHbIX Ha
BHenpenue npukiaaabix ['MC cocranser ot 1 roga 10 3-5 €T B 3aBHCUMOCTH OT MaciiTada
BHE/IPSIEMON CHCTEMBI, a MEpBBIA PQPEKT OT BHEAPEHUS CHCTEMBbl OTYETIMBO BUACH yXKE IO
OKOHUYAHUIO TMEPBOrO0 ce30Ha mpuMeHeHus. KOHKypeHTOCIOCOOHOCTh pacTeT BMECTE C
npuOBUIEHOCTRIO OW3HECAa B pe3ylbTaTe CHIDKEHHUS 3arpaT W pocta 3G(HEKTHBHOCTH
HCII0JIb30BAaHUS UMEIOLIUXCSI PECYPCOB.



2. METOAUYECKHUE YKA3AHUSA
IO IMMPOBEJEHUIO MPAKTUYECKHNX 3AHATUI

2.1 Ilpakruueckoe 3ausitue 1 (I13-1) (2 yaca).
Tema: «O0masi KoHUeNUUs XO3AMCTBEHHOr0 NJAHHPOBAHMS U OCOOEHHOCTH ee
npuMeHeHusi Ha npeanpuaTusax AITK»

2.1.1 3apanue 1Jis1 padoThI:

1. CymHocTh ¥ (QYHKIIMM TUTAHUPOBAHUS B YIIPABIICHUH.

2. llenu v 3a1a4u BHYTPUXO3SIHCTBEHHOTO TIJIaHUPOBAHMS.

3. ['OpU30HTHI M MPUHIIMIIBI TIFIAHUPOBAHUS HA MPEIPUSTHH.
4. MeToapbl IJIAaHUPOBAHUS.

2.1.2 Kparkoe onucaHue mMpoOBOIMMOTO 3aHATHA:
[ToaroroBka u npeacTaBiICHUE JAOKIAIOB MO MPEIOKEHHBIM BOIIPOCAM.

2.1.3 Pe3y1bTaThl U BHIBOBI:

PaccmoTpensl M M3y4eHBI TEOPETUYECKHE BOIPOCHI, a TAKKE CHeJIaHbl MPaKTHYECKUE
BBIBOJIBI TIO MaTepraiaM 3aciaylIaHHBIX JOKJIAIoB. PacCMOTpeHa 4acTh MaTepuaia, OTpaKeHHas
B KOHTposibHBIX Bompocax @OOC gucrumivHel W HeoOxoawmas isd  (popMupoBaHUS
KOMIICTCHITHH.

2.2 Ilpaktuueckoe 3ausitue 2 (I13-2) (2 yaca).
Tema: «Cucrema nuiannpoBanusi Ha npeanpusaTun AITK

2.2.1 3ananue ajs padoThI:

4.®opMBI X03SUCTBEHHOTO TUTAHUPOBAHMSI U BUJIBI TIJTAHOB.

5.Cucrema nmnaHoB Ha npeanpuatuu AlIK: mepcrnexkTrBHbBIE, TOJOBbIE U KBapTaibHbIE,
MECSTYHBIE, IEKaHbIe OTIEpPATUBHBIC TIIAHBI.

6.1lmaHoBBIE TOKA3aTEIH, HOPMBI 1 HOPMATHBBHI.

2.2.2 KpaTlcoe OIMMUCAHUE MPOBOAUMOIO 3aHATHUA:
IToaroToBka u MpEACTAaBJICHUEC JOKJIAA0B 110 IIPEIIOKCHHBIM BOIIPOCAM.

2.1.3 Pe3y1bTaThl U BHIBO/BI:

PaccMmoTpensl W M3y4eHBI TEOPETUYECKHE BOIPOCHI, @ TAKXKE CHEJIaHBl MPAKTHUYECKUE
BBIBOJIbI IO MaTepHaiaM 3acilyllaHHBIX J0KJIaa0B. PaccMoTpeHa yacTe MaTepuana, oTpaxxeHHas
B KOHTposbHBIX Bompocax @OOC gucrumimHsl W HeoOxoawmas id  (popMUpoBaHUS
KOMIICTCHITHH.

2.3 Ilpakruueckoe 3ausatue 3 (I13-3) (2 yaca).
Tema: «IIporano3upoBanue 1€10BO# cpeAbl NPEeANPUATHD)

2.3.1 3aganue nJist padoThI:

1.IIporHo3upoBaHue U €0 poJib B IIIAHUPOBAHUU JIEATEIBHOCTH NIPEATIPUATHS.

2.MeTtonpl TIPOTHO3MPOBAHUA NeJIO0BOM  cpemabl. OCOOEHHOCTH TEXHOJOTHYECKOTO
MPOTHO3UPOBAHUS B CEIBCKOM XO34MCTBE (IPOTrHO3MPOBAHUE YPOXKAWHOCTU C.X. KYJIbTYp U
MPOIYKTUBHOCTH C.X. )KUBOTHBIX ).



2.3.2 KpaTkoe onucanue NpoBOANMOro 3aHATHA:
ITonroToBka u npeacTaBieHUE TOKJIATI0B IO IPEIJI0KEHHBIM BOIIPOCAM.

2.3.3 Pe3yabTaThbl M BHIBO/IbI:

PaccMmoTpensl M U3y4eHBI TEOPETUYECKHE BOIPOCHI, a TAKXKe CJEIaHbl MPAKTHUYECKUE
BBIBOJIBI 110 MaTepHaiaM 3aciIyIIaHHBIX JOKJIaa0B. PaccMoTpeHa yacTh MaTepuaia, OTpaKeHHas
B KOHTpONbHBIX Bompocax @OOC mucuumivHbBl W HeoOxomumas 1 (GOpMUPOBaHUS
KOMIIETECHIINH.

2.4 Ilpakruueckoe 3ausitue 4 (I13-4) (2 yaca).
Tema: «OnepaTuBHOe IVIAHUPOBAHME HA NIPeANPUATHID)

2.4.1 3ananue s padoThI:

1. Bunel omnepaTMBHBIX IUIAHOB: TOJOBOE, KBapTalbHOE, MECAYHOE, JAEKaJHOE
IUTAHUPOBAHKE, TUIAHMPOBAHUE CIEIOK M LHKIOB OPraHM3alMOHHO-TEXHOJIOTUYECKUX padoT.
[Tponietypa pa3paboTKU U YTBEpKI€HHUS ONEPAaTUBHbIX IIIAHOB.

2. 'ogoBoit  MpPOW3BOJCTBEHHO-(PMHAHCOBBIM  IJIAaH  OPEIIPHUITHS:  METOJUKA
pa3pabOTKU ¥ KOHTPOJIS 32 UCIIOJHEHHUEM.

2.4.2 KpaTrkoe onucaHue mMpoOBOIMMOTO 3aHATHA:
[ToaroroBka u npeacTaBiICHUE JTOKIIAIOB MO MPEIIOKEHHBIM BOTIPOCAM.

2.4.3 Pe3ybTaThl U BHIBOJABI:

PaccMoTpeHbsl U M3y4eHBI TEOPETHUYECKHE BOIPOCHI, a TAKXKE CHAETaHbl MPaKTHUECKUE
BBIBOJIBI TTO MaTepraiaM 3aciaylIaHHBIX JOKJIAI0B. PaccMoTpeHa 4acTh MaTepuaia, OTpakeHHas
B KOHTposibHbIX Bompocax @OOC pmucuuminHbBl W HeoOxomumas 1 (QOpMUPOBaHUS
KOMIIETECHITHH.

2.5 Ilpakruueckoe 3austue 5 (I13-5) (2 gyaca).
Tema: «Il1aHupoBaHMe MPOU3BOACTBA U PeAJTU3ANMHN NPOLYKIIHI)

2.5.1 3aganue 1151 padoThI:

1. ConepxaHue mu1aHa MPOU3BOJICTBA MPEATIPUITHS.

2. CrpykTypa W IOKa3aTelad IPOU3BOJACTBEHHONW NpOrpamMMbl NpEANpUATUsA. AHaau3
noptdens 3akazoB. Pacyer npon3BoICTBEHHON MOIIIHOCTH.

3. Pa3zpaboTka npou3BOJICTBEHHOM MTPOrpaMMBbI MPEITPUATHS.

4. CocraBieHHe TUIaHA TPOJAK U YCIIYT.

2.5.2 KpaTkoe onucanue NpoBOANMOro 3aHATHA:
IloaroroBka u npeacTaBiIeHUE JOKIIAO0B 10 MPEIOKEHHBIM BOIIPOCAM.

2.5.3 Pe3ybTaThl U BHIBO/BI:

PaccMoTpeHbl M M3y4eHBI TEOPETHYECKHWE BOIMPOCHI, a TAKKE CAEIAaHbl MPaKTHYECKUE
BBIBOJIBI 10 MaTepHaJIaM 3acCyIIaHHBIX JOKJIaa0B. PaccMoTpeHa yacTh Marepuana, OTpaKeHHast
B KOHTposbHBIX Bompocax @OOC gucrumivHel W Heobxoawmas g (GopMuUpoBaHUS
KOMIICTCHITHH.



2.6 IlpakTuueckoe 3ausitue 6 (I13-6) (2 yaca).
Tema: «IlnannpoBaHue pecypcHOro odecrnevdeHns»

2.6.1 3aganue 1151 padoThI:

1.TInan MaTepuanbHO-TEXHUYECKOTO 00eCIIeYeH sl, €F0 OCHOBHBIE 3a/1a4H.
2.0npenenenre NOTPEOHOCTH B MaTEPHATILHO-TEXHUYECKHUX pPecypcax.
3.IlnanupoBaHue 3aKyMoOK MaTepuaibHBIX PECYpPCOB.

4.Conepxanue, 3a7ja4i U TEXHOJIOTHS TUIAHUPOBAHUS ITEPCOHAIA.
5.1lnanupoBanue MPOU3BOJUTENILHOCTH TPYAA.

6.1lnannpoBaHue CpeCTB Ha OIIATY TPY/a.

2.6.2 KpaTlcoe OIMMUCAHUEC MPOBOAUMOI'O 3aHATHUA:
IToaroroBka u IpeaACTaBJICHHUEC OOKJIAA0B I10 IMPCIIOKCHHBIM BOIIPOCaM.

2.6.3 Pe3y1bTaThl U BHIBO/BIL:

PaccMoTpeHBbl M HM3y4eHBI TEOPETHYECKHE BOIPOCHI, a TAKXKE CHETIaHbl MPAKTHUSCKUE
BBIBOJIbI IO MaTepuaiaM 3aciaylIaHHBIX JOKJIagoB. PaccMOTpeHa 4acTh MaTepuana, OTpaskeHHas
B KOHTposbHBIX Bompocax @OC mucnumumHBl W HeoOxomumas i (OpMHUPOBaAHUS
KOMIIETCHIINH.

2.7 Ilpaktuueckoe 3austue 7 (I13-7) (2 uyaca).
Tema: «Opranu3anus npouecca NJIAHUPOBAHUS HA NPeINPUATHID)

2.7.1 3aganue nJisi padoThI:

1. OpranHuzanusi TOATOTOBUTENBHOM pPAaOOTHI K IUIAaHUPOBaHUIO. [loOHATHE KYIbTYpBHI
SKOHOMUYECKOH cpenibl. O1leHKa HOPMAaTUBHO-TIPABOBOM 0a3bl.

2. AHanuTHYeCKHEe MCCIeOBaHUSA — OOBEKTUBHAS 0aza NI pa3paboTKu 0OOCHOBAHHBIX
MJIaHOB pa3BUTHA NpeAnpusTHs. OIeHKa pe3epBOB SIKOHOMUYECKOTO POCTA MPEATPUSITHS.

3. IlmanupoBaHHe pecypCHOrO TMOTEHIMANa, HAyYHO-TEXHUYECKOTO0 U COIHMAbHOTO
pas3BuTus npeanpuaTus. IHHOBauu B iaHupoBaHuM Ha npennpusatusax AlIK.

4. OcoOEHHOCTH TUTAHUPOBAHMS NEATEIHHOCTH MPEINPUSITUN Pa3IUYHBIX OTpaciei u
coep AIIK.

2.7.2 KpaTkoe onucanue NpoBOANMOro 3aHATHA:
IloaroroBka n npeacTaBlIeHUE JOKIIAO0B 110 MPEIOKEHHBIM BOIIPOCAM.

2.7.3 Pe3ybTaThl U BHIBO/BI:

PaccMoTpeHbl M M3y4eHBI TEOPETUUYECKHE BOIPOCHI, a TAKXKE CHECIaHbl MPAKTHYECKHE
BBIBOJIBI 10 MaTepHaJIaM 3aciyIIaHHBIX JOKJIaI0B. PaccMoTpeHa yacTh Marepuana, OTpaKeHHast
B KOHTposbHBIX Bompocax @OOC gucrumivHsl W HeoOxoammas g (GopMuUpoBaHUS
KOMIICTCHITHH.

2.8 Ilpakruueckoe 3anstue 8 (I13-8) (2 uaca).
Tema: «KoMnbrOTepHbIe TEXHOJOTMM M MNPHUHKJIAJAHBbIC NMPOrPaMMbl B IPaKTHKe
IUIAHWPOBAHUS NIPEANPUSTHSD)

2.8.1 3aganue 1151 padoThI:



1. TlakeTsl NPUKIAAHBIX NpOrpaMM Ui (UHAHCOBOM JMArHOCTHKH COCTOSHUS
npenanpusatus. [lakeTel NpUKIAgHBIX MpPOrpaMM s CTPAaTErHYecKoro U ONepaTUBHO-
TAaKTUYECKOTO IJIAHUPOBAHUS IEATETLHOCTH MPEIIPUSATHSL.

2. HopmartuHble 6a3bl JaHHBIX U UX UCIOJIb30BAHUE B IUIAHUPOBAHHH.

3. CocraBrneHue IlaHa MPOU3BOJACTBEHHO-(PUHAHCOBOM NEATENBHOCTH MHPEIIPUSTHS
AIIK c ucnonp3oBanueM OBM.

2.8.2 KpaTrkoe onucaHue mpoBOAMMOI0 3aHATHS:
[ToaroroBka u npeacTaBiICHUE JIOKIIA0B MO MPEUIOKEHHBIM BOIIPOCAM.

2.8.3 Pe3ybTaThl U BHIBO/IBI:

PaccmoTpeHbl M M3y4eHBI TEOPETUUYECKHE BOIPOCHI, a TAKXKE CHeIaHbl MPAKTHUYCCKHE
BBIBOJIBI TIO MaTepraiaM 3aciaylIaHHBIX JOKJIAIoB. PaccMoTpeHa 4acTh Marepuania, OTpakeHHas
B KOHTposibHBIX Bompocax @OOC gucrumimHel W HeoOxoawmas isd  (popMupoBaHUS
KOMIICTCHITHH.



