OEJIEPAJTBHOE I'OCYJAPCTBEHHOE BIO/KETHOE OBPA30BATEJIBHOE
YYPEKJIEHUE BBICIHEI'O OBPA3OBAHMUA
«OPEHBYPT' CKHAM IT'OCYJIAPCTBEHHBII ATPAPHBIA YHUBEPCUTET»

MeToauyecKkue peKOMeHIAIUM 151
CaAMOCTOSITEILHOM PadoThHI 00y4AIOIIUXCH 10 TUCHUIINHE

VYmpasieHue 3arpaTaMu OpeanpusiTus (opraHu3alum)
HanpagJieHue noAroToBKHU (CNenHaJIbHOCTB): DKOHOMHKA

IIpo¢punab o6pasoBare/ibHON MPOrpaMMbl: DKOHOMUKA NPEANPUATUN U OpraHU3aLUM
®opma 00yueHHUs1: OUHAS
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1. OPTAHU3AIIUA CAMOCTOSATEJBbHOM PABOTBI

1.1. Opranu3anmoHHO-METOANYECKUE JAHHBIC TUCITUTUITMHBI

Ne ..

HanmeHoBanue TeMbl

OO0muit 00BeM 4acoB 10 BUAAM CaMOCTOSTENEHON paboTh

(u3 maba. 5.1 PIIN)

MOATOTOBKA
KypCOBOTO
MpPOEKTa
(pabotsl)

MOJITOTOBKA
pedepara/scce

WH/IMBUyaTbHBIC
JTOMAIITHUE
samanus (M/13)

CaMOCTOSITEIILHOE
U3yUYCHUE
Bonpocos (CHB)

HOJrOTOBKA
K 3aHATHIM
(IIx3)

3

4

5

6

7

Paszgen 1
OcHOBBI
ynpaBJieHHs
3aTpaTaMu.

33

1.1.

Tema 1
3arpatsl 1 UX
KIJIaCCH(UKAITHSL.

13

1.2.

Tema 2
Teoperndeckue u
KOHHCHTyaJ'H)HI)Ie
acCIIEKTHI YIIpaBIICHUS
3aTpaTami.

13

1.3.

Tema 3

IIpaBOBBIE OCHOBBI U
nHpopMannoHHOe
COTIPOBOXKJICHHE
YIpaBJICHUS
3aTpaTami.

Paznea 2
OcobenHocTu
OopraHu3anuu
ynpaBJieHHsA
3aTpaTamu.

75

2.1.

Tema 4

CucTeMsl yrnpaBieHUs
3aTpaTaMu
OpTraHU3aIHH.

28

2.2.

Tema 5

Ynpasnenue
3aTpaTamMy Ha OCHOBE
UX pacIpeeNeHus U
TUTAHUPOBAHHS.

13

2.3.

Tema 6
BromxetupoBanue,
KaK HHCTPYMEHT
YIpaBJICHUS
3aTpataMu
OpraHu3aluu.

20

2.4.

Tema 7
IIpobnemHbIe
ACTICKTBI MIPUHATHA
pelieHni npu
YIpaBICHUHA
3aTpaTaMi.

2.5.

Tema 8
OcobennocT
CTPATEru4ecKoro
yIpaBIeHUS
3aTpaTamu.

Hroro

108




2. METOAUYECKHUE PEKOMEHIALIUU 110
CAMOCTOATEJBHOMY U3YYEHUIO BOITPOCOB

2.1. UcTopuyeckoe pa3BuTHE KATETOPHH «3aTPAThI».

IIpu m3yueHun Bompoca HEOOXOAMMO OOpAaTUTh BHMMAaHUE HAa TPAKTOBKY KaTE€ropuu
«3aTpaThD» Ha pa3HbIX dTall pa3BUTH SKOHOMUYECKOMN MBICIIH.

2.2.11pon3BoaACTBEHHbIE BO3MOKHOCTH M 3aTPAThI.

[Tpu m3yyeHnn Bompoca HEOOXOIUMO OOpaTUTh BHUMAaHHME HAa 3aBUCHMOCTH 3aTpaTr OT
IPOM3BOJICTBEHHBIX BO3MOXKHOCTEH.

2.3.@yHKIUM CHCTEMBbI YIIPABJICHHS 3aTPATAMM.

IIpu m3yyenun Bompoca HEOOXOAMMO OOpaTUTh BHHMAHHE HA CYIIHOCTH OTHAEIbHBIX
(GyHKUMH ynpaBiIeHUs 3aTpaTaMH.

2.4. MecTo cucTemMbl yIpaBJieHUs 3aTPaTaAMU B OPraHU3aIHOHHO-9KOHOMHYECKOM
CTPYKTYpe NpenpusiTUs.

IIpu m3yyenun Bompoca HEOOXOAMMO OOpaTUTh BHHUMAHUE HA POJIM M MECTE€ CHCTEMBI
yIpaBjeHUs 3aTpaTaMy B OPraHU3aLMOHHO-3KOHOMHYECKON CTPYKTYpE NPEIIPUITHS.

2.5.B3anMoCBsI3b 3aTPAT U HAJIOT000J10KEeHUS.

[Ipu u3ydyeHun Bompoca HEOOXOAMMO OOPATUTh BHUMAaHHE HA B3aHMMOCBS3b BEJIMYMHBI
HaJioroo6yaraeMoi 6a3bl OT YpOBHS 3aTpaT B OpraHU3aluy.

2.6.Cucrema Taprer-KOoCTHHT.

IIpu u3ydyeHum Bompoca HEOOXOAMMO OOpaTUTh BHMMaHUE HAa OCOOEHHOCTH CHCTEMbI
ynpasieHus 3aTparaMu «Taprer-KkocTUHI».

2.7.Cucrema Kajii3eH-KOCTHHT.

[Ipu m3ydyeHum Bompoca HEOOXOAMMO OOPAaTUTh BHHUMAaHHE HA OCOOCHHOCTH CHCTEMBI
ynpaiieHus 3aTpaTamu «Kai3eH-KOCTUHDY.

2.8.Cucrema KocT-KHJLJIMHT.

IIpu u3ydyeHum Bompoca HEOOXOAMMO OOPATUTh BHUMAHUE HA OCOOEHHOCTH CHCTEMbI
ynpasieHus 3aTparaMu «KocT-KUIIHHD.

2.9.beHYMapKHHT.

[Ipn wu3ydeHun Bompoca HEOOXOAMMO OOpaTUTh BHUMaHHME Ha 000CcOOIEHUS
OEHYMapKUHTa U MCIIOJIb30BAaHUN €r0 HHCTPYMEHTOB B YIIPaBJIEHUH 3aTpaTaMu.

2.10. Amnanu3 0e3y0bITOYHOCTH OPraHU3ALMHU.

ITpu u3ydeHnu Bonmpoca HEOOXOIUMO 0OpaTUTh BHUMaHHE Ha 0COOEHHOCTH MPOBEACHUS
Y UCTOJIb30BaHUS PE3y/IbTaTOB aHalIn3a 0€3yObITOUHOCTH.

2.11. Bo3mo:xxHOCTH cHCTeMbl «/IMPpEeKT-KOCTHHI»  00JIAaCTHM  ONTHMH3ALHNHU
ONTUMM3ALMOHHOI IPOrpaMMBbl.

ITpu m3yueHun Bompoca HEOOXOAWMO OOpaTUTh BHUMaHHWE Ha BO3MOXKHOCTU CHCTEMbI
«IMpeKT-KOCTUHT» NpU (HOPMUPOBAHUH ONTUMH3ALMOHHOM MPOrpamMMBl.

2.12. DbBromKeTHpOBaHHEe W  KOHTPOJb 3aTpaT IEHTPOB OTBETCTBEHHOCTH
OpraHu3auuu.

ITpu n3yuennn Bompoca HEOOXOJUMO O0OpaTUTh BHUMAHUE HA POJIb OOKETUPOBAHUS U
3HAUEHUU KOHTPOJIBHBIX MPOLEAYp B YIIPABICHUH 3aTpaTaMHu.

2.13. Buabl uHpopmanmu, Jiexkamieid B OCHOBe OI01KeTUPOBAHUS.

[Ipn u3ydyeHun Borpoca HEOOXOAUMO OOpaTHTh BHHMaHHWE Ha OCOOEHHOCTH U BHUBI
UH(OPMaIIKH, UCIIOIB3YEMOM B Ipoliecce MIIaHUPOBAHUS U IMOJATOTOBKH OI0/KETOB.

2.14. IIpakTuyeckoe 3Ha4YeHHMe Pa3padOTKH H HCHOJb30BAHMSA OHOIKETOB B
yIpaBJICeHUHU 3aTpaTaMHu.

[Ipn wu3yyeHun Bompoca HEOOXOAMMO OOpaTUTh BHHUMaHHE Ha OCOOEHHOCTH
UCITIOJIb30BAaHUS TOKa3aTeneil OroKeTOB NMpu (OPMHUPOBAHUM YIPABIEHUYECKUX pPEIICHHH B
poLecce KOHTPOJIS U PEryIHMpPOBaHUS MPOIECCOB (PMHAHCOBO-XO3SIMTCBEHHOM 1€SITEIbHOCTH.

2.15. TpaHncdepTHOEe IeHOOOpPa30BaHUe.



IIpu wu3yyeHuu Bompoca HEOOXOAMMO OOpaTUTh BHHUMAHHE Ha OCOOCHHOCTHU
TpaHc(hepTHOTO IIEHOOOPA30BaAHUS.

2.16. Metoabl  oueHkM  J(P(PEeKTHBHOCTH  CHCTeMbl  COAJTAHCHPOBAHHBIX
NoKa3areJiei.

[Ipu wu3yueHun Bompoca HEOOXOAMMO O0OpaTUTh BHUMAHHUE HA OTJIMYHUTEIbHBIC
0COOCHHOCTH METO/I0B OICHKHU 3()(hEeKTHBHOCTH CUCTEMBI COATAHCUPOBAHHBIX MTOKa3aTeINeH



