AHHOTaNMs K padoyeii mporpaMMe JUCUMILIMHBI

ABTop Iloropenas O.B., cT. npenoaaBaresb
HaumenoBanue nucuuninnbi: b1.5.19 Ynpasnenue npoexramu

eab ocBOCHUA TMCHUIINHBI:

- H3y4Y€HHE CYIIHOCTH M HWHCTPYMEHTOB IPOEKTHOTO MEHEIKMEHTA,
MO3BOJISIONIETO KBATU(DUIIMPOBAHHO MPUHUMATH PEUICHUS MO KOOPJIUHHUPOBAHUIO
Jaroaed, 000pyloBaHMs, MaTepuanoB, (PUHAHCOBBIX CPEACTB U TrpaduKOB s
BBINIOJIHEHUSI OTIPEJIEJIEHHOTO MPOEKTa B 33JJaHHOE BpeMsl, B Ipejiesax OroKeTa 1

K YAOBJICTBOPCHHUIO 3aKa34YHMKa.

1. TpeOoBaHus K pe3yJbTaTaM OCBOEHHS JUCHUILUIUHBI:

Nunexc n
HaBbIku u (MT1) OIBIT
colepKaHue 3HaHuA YMenus
NesITeNIbHOCTH
KOMITIETEHIINH
K — 6 1 aTan: ananu3upoBaTh
BHEIIHIOIO U 1 sTam: BIagenue
CI0COGHOCTRIO BHYTPEHHIOIO Cpel 3HAHUSMHU TIPUHIIAIIOB
y4acTBOBaTh B 1 sTan: ocHOBHbBIE yIb peay p
OpraHu3aiui, U METOJIOB
yIIpaBIeHUU MPUHIIAITE © METO/IbI
BBISIBIISITH €€ OpraHu3aluy,
MIPOEKTOM, OpraHu3aIuiy,
. KJIFOUEBBIE AJIEMEHTHI U IUTAHUPOBAHUS U
porpammoit TUTAHUPOBAHUS U
OIICHUBATh UX BIIUSHUC yIpaBICHUS
BHEJPEHUs yIpaBiIeHUs
Ha OpraHU3alNIo; MPOEKTaMU;
TEXHOJIOTHYECKUX U POEKTaMuU
2 3Tamn: aHaAJIM3UPOBaTh 2 3Tam: MeToaaMu
MIPOTYKTOBBIX 2 3Tamn: OCHOBHBIE
. OpraHU3aIHOHHYIO peanuzanuu
WHHOBALIUK UK OM3HEC-TIPOIIECCHI
o CTPYKTYpY U OCHOBHBIX
pOrpaMMoit OpraHu3anuu
pa3pabarbIBaTh yIpaBIeHYECKUX
OPTaHH3aloHHbIX IPEJIOKEHUS 110 byHKIN];
U3MEHEHUHN p i ’
COBEPIIEHCTBOBAHUIO

TIK-7 - Bmagenuem
HaBBIKAMH
MO3TATHOTO KOHTPOJIS
peanu3anuu Ou3Hec-
IIJIAHOB U YCJIOBUH

1 sTam: THOBI

1 aTan: ocyecTBUThH
CHCTEMHOE
IUTaHUPOBAHHE
MPOEKTa Ha BceX ¢azax

3aKJIF0YaeMBbIX OpraHU3aI[MOHHBIX
COTJIALLICHU I CTPYKTYp, UX CTO JKHHCHHOTO
) PYKTYP, LHKTA;
JIOTOBOPOB U OCHOBHbIE
paccunTath rpadux
KOHTPAKTOB, napaMeTpsl U 1 aran: metogamu
MIPOEKTAa C IOMOIIbIO
YMEHHEM MIPUHIIMIIBI UX TUTAHUPOBAHUS
WHCTPYMEHTOB
KOOPJIMUHUPOBATh MIPOCKTUPOBAHUS; MPOEKTOB;
KaJIeHAApHOTO U
NEITEIbHOCTD 2 JTal: 2 3TaI: METOJaMHU
. CETEBOTO
UCIIOJIHUTEJIEH C METO/MKA aHaJIn3a MPOEKTOB.
MTOMOUIBIO aBJICHUS [UIAHHPOBAHHA.
yip 2 sTam: o0ecneunTh
METOAMYECKOTO BPEMEHEM U .
3¢ pexTUBHBIN
MHCTPYMEHTapus CTOUMOCTBIO
KOHTPOJIb U
peanu3anuu MIPOCKTA;
peryiupoBaHue, a
yIpaBIeHYECKUX
. TaK)Xe yIpaBJieHUE
pernieHuii B obnactu
M3MEHEHUSIMHU.
(G YHKIIMOHATIEHOTO

MCHCIXKMCHTA 1A




NOCTHKEHHS BLICOKOU
COTJIaCOBAaHHOCTH IPH
BBIIIOJTHEHUH
KOHKPETHBIX
MIPOCKTOB U paboT

IIK-18 - BmagenueM
HaBBEIKAaMH OH3HEC-
MJIAHUPOBAHUS
CO3JIaHUS U PA3BUTHS
HOBBIX OpraHU3alni

1 sran: mponeaypa
CTPYKTYpHU3aINH
MIPOEKTA;
HOPSIOK pa3pabOTKH
CMETBHI IPOEKTA;

2 3Tam: METOJIbI

1 »Tam: ucnoaL30BaTh
MpOrpaMMHBIE
MPOAYKTHI IS LIEJIEeH
YIpaBJICHUS
MIPOEKTaMU;

2 3Tan: NpUMEHSTh
MOJIyYEHHBIE B
nporiecce 00yueHus

1 sram: MeTogaMu
010 KETUPOBAHUS
MIPOEKTOB;

2 3Tal: METOJaMHU

o 3HAHUA B KOHTPOJIA 3a XOA0M
(HampaByIeHHI KOHTPOJIA 32 XOA0M N
MPAKTHYECKOU peanuzanuu
ACATCIIbHOCTH, pcain3anuu NpocKTa
HpOI[yKTOB) W yTIpaBIeHHe ACATCIIBbHOCTH I10 ITPOCKTOB.
IIaHUPOBAHUIO U
pUCKaMH IIPOEKTA.
OpraHu3anuu
MPOEKTOB B
OopraHu3anusiax.
2. Conep:xxanue IMCHUIIAHBI:
Paznesn 1 OcHOBBI MPOEKTHOIO YIIPABJICHUSA
Tema 1 Uctopust 1 KOHIENIUS YIPABJICHUS POEKTAMU
Tema 2 OCHOBBI yIIpaBJICHUS TPOEKTAMHU
Pasnen 2 Pa3paGoTrka mnpoekTa M ynpablieHHe ero mnpeaMeTHOI

00J12aCTHIO

Tewma 3 Pa3paboTka nmpoexra

Tewma 4 IlnanupoBaHue NpoeKTa

Tema 5 MarepuanbHO-TEXHUYECKAs TOATOTOBKA IIPOEKTA
Paspnen 3 Iloacucremsl ynpaBJjieHUsi IPOEKTAMHM

Tema 6 YnpapiieHue BpeMEHEM MTPOEKTA

Tema 7 YnpaBieHHe CTOUMOCTBIO ITPOEKTA

Tema 8 OpranuzannoHHble (OPMBI YIIPABIEHUS TPOSKTAMU
Pa3znen 4 KoHTpOJIb M peryjmpoBaHue NPOEeKTA

Tema 9 YpaBiieHHEe KOMMYHUKALUAMH U 3aBEPILICHUEM ITPOEKTA

Tema 10 KoHTposb 1 peryimpoBaHue MPOEKTa

Tema 11 Onenka 3¢ (HEeKTUBHOCTH TPOEKTA

3. O0mas Tpya0éMKOCTh JUCHMILIAHBI: 3 3E.



