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«OPEHBYPT' CKHAM IT'OCYJIAPCTBEHHBII ATPAPHBIA YHUBEPCUTET»

Kadeapa «OxoHOMUYECKON TEOPUU U YIIPABICHUS)

Meroanuyeckue peKOMeHAaAluH 1JIs
CaMOCTOAATE/IbHOM PA00THI 00Y4aIOLIMXCH 10 AUCHUILINHE
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IIpoduan o6pazoBaTe/ibHOI NPOrPaMMbI [Tpon3BOACTBEHHBIN MEHEIKMEHT
dopma 00yueHUs OYHas
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1. OPTAHU3AIIUA CAMOCTOSATEJBbHOM PABOTBI

1.1.

OpFaHI/I3aI_II/IOHHO-MGTOI[I/I‘-IGCKI/IG JaHHBIC TUCIUITIINHBI

OO0muit 00BeM YacoB 10 BUIAM CaMOCTOSITEILHOM padoThI
(uz maban. 5.1 PILN)

No MOATOTOBK WHIUBUAYA
II.IT HaunmeHnoBanue teMbl a HOEFZTOBK JIBHBIC CaMOCTOSATCIIBHO HOLU;OI;FOBK
KypCOBOT'O JOMalIHUC € U3YUCHHC
IIPOEKTa pedepata/s 3alaHus BorpocoB (CHB) SATVITHAM
(pabots1) cee a3 (Ik3)
1 2 3 4 5 6 7
1 MoayabHasi eqununa 1. 1 1
BBeneHue B quCIUILIIUHY
) MoayabHasi equHuna 2. 5 9
KagpoBas monutuka
MopayabHasi equHuna 3.
3 KaapoBblii MEHEI)KMEHT Ha 2 5
Pa3IUYHBIX CTaIMAX
[pa3BUTHSI OpTraHU3aIUU
MopayabHasi equHuna 4.
4 | Meronsl  (hOpMUpPOBAHHS 2 2
KaJIpOBOTO COCTaBa
MoayabHasi equHUna 5.
5 MeTo bl MoA/IepKaHUS 9 9
paboTocroco0HOCTH
repcoHasa
MoayabHasi equHuna 6.
6 | Kondgaukr KaK 2 2
WHCTPYMEHT Pa3BUTHSI
7 MopayibHasi equHuna /. 5 9
KonduukT B opranuzanmm
MonayiabHasi equHuna 8.
8 TexHonoruu ympaBiIeHHUS 5 5
YeJI0BCYCCKUMU
pecypcamul OpraHu3anuu
MonayabHasi equHuna 9.
9 Mertoonoruueckue 5 5
OCHOBBI  KOPITOPATUBHOTO
PR
MonayabHas equnHuna 10.
10 | TexHOIOTHMYECKUE OCHOBBI 1 1
PR-menemxmenTa
11 HUTOI'O 18 18




2. METOAUYECKHUE PEKOMEHJIAIIUU 110
CAMOCTOATEJBHOMY U3YYEHUIO BOITPOCOB

2.1 Tema Nel BBenenne B JMCHUILIHHY

2.1.1. Boripocsl K 3aHATHIO

Kpyenwiit cmon na ciedyrowue memoi:

1. CoBpeMeHHOE COCTOSHUE POCCUICKON 3KOHOMUKHU

2. IlpoGnembl B o0jacTH ympaBieHHUs MEpPCOHAIOM Ha mpeanpustusx OpeHOyprckoit
o0nacTH.
2.2 Tema Ne2 KanpoBasi moJiuTHKA

2.2.1. Boripocsl K 3aHATHIO

1. Tumnbl kagpoOBOI NOTUTUKHU. | pynna denumcs Ha mpu KOManowvl U 060CHOBAHHO onpeodeiiem
mun Kaopoeotl NOJUMUKU, KOMOPbLLL NO MHEHUIO KOMAHObL Haubonee s¢hpexmusen ons: 1) BHosw
omxkpwigarougezocs opuca OO0 «OUKDEB «Pycvy» 6 TPL] «lynnusep»; 2) Bno6b cozoasaemoco
MaAno2o npeonpusmusi o 8bINYCKY NPOOVKYUU / OKA3AHUIO YClye CIMPOUMelbHO20 HA3HAYe s, 3)
BHoeb coz0asaemoti mopeosoti opeanuzayuu (Mazasuna/mopeoeol mouKu).

2. YcioBus pa3pabOTKH KaJpOBOW MOIUTUKU. [ pynna 0enumcs Ha mpu KOMAaHowvl U ONUCHIBAIOM
yenosust paspabomku kaoposot noaumuxu 0ist: 1) Bnoeb omkpulsarowecocs ogpuca OO0
«OUKD «Pycoy ¢ TPL] «I'ynnusep»,; 2) Buoev cozoasaemozo manozo npeonpusmusi no 8blnycKky
nPOOYKYuU / OKA3aHUIo YCiye CmpoumenbHo2o HasHavenus, 3) Bnoev cozoasaemou mopzo6oii
opeaHuzayuu (Mazasuna/mop2oeot mouKu).

2.3 Tema Ne3 KagpoBblii MeHeKMEHT HA PA3JIMYHBIX CTAAMSIX PA3BUTHS OPraHU3aANUMN

2.3.1. Borpocsl K 3aHATHIO

1. KagpoBblif MEHEI)KMEHT Ha pa3IM4YHbIX CTAAMSIX Pa3BUTHUS OpraHu3aluiu. [ pynna denumcs na
yemovipe KOMAHObL U KANCOAsL U3 HUX ONUCHLBAem 0CODEHHOCMU Ka0POBO20 MEHEONCMEHMA 6
00HOU U3 yemvlpex cmaouil pazeumust cieoyiouux opeanusayuii: 1) Ogpuca OO0 « OUKE
«Pycvy 6 TPL] «I'ynnusepy, 2) Manozo npeonpusmus no 6binycky npooykyuu / OKazaHuio ycuye
CMpoUmMenbHO20 HA3HAYEHUS.

2.4 Tema Ne4 Metoabl ¢popMUpPOBaHHS KAIPOBOI0 COCTaBa

2.4.1. Bonpochl K 3aHATHIO

1. AHanu3 nesTenbHOCTH. J{OIDKHOCTHBIE HHCTPYKIUH. [ pynna oenumcs Ha mpu KOMaHobl u
paspabamuvieaem OOJIHCHOCMHbIE UHCMPYKYUU 01 1) Bce2o Heobx00umo2o no MHeHuio
KOMAaHObl nepcoHana 6Hob omipulsaowezocs ogpuca OO0 « OUKE «Pyco» 6 TPL] «I'yanusepy»,
2) Bceao He06x00uM020 no MHEHUI0 KOMAHObl NEPCOHANA BHOBb CO30A8AEMO20 MAI020
npeonpusmus nO 8blNYCKy NPOOVKYUL / OKA3AHUIO YCIye CMPOUmMenbHo2o HasHavenus, 3) Bceeo
Heobx00UMO020 N0 MHEHUIO KOMAHObL NEPCOHANA 6HOBb CO30AB8AEMOLL MOP20BOU OP2AHU3AYUU

(Maeazuna/mopeosol mouxu,).
Konuuecmeo nepconaia 00HCHO ObIMb He MeHee 5 yenosex.

2. [IpuBneyeHne KaHIUIATOB HA pabOTy B OPTaHU3ANMIO. [ pynna oeaumcs Ha mpu KOMAaHObl u
paspabamuvleéaem npoexmsl NO NPUBIEYeHUI0 KaHouoamos 0is. 1) Bceco neobxooumozco no
MHEHUI0 KOMAHObl Nepconana 6Ho8b omkpuvlsaiouecocs opuca OO0 «OUKE «Pyco» 6 TPL]
«[yanusepy, 2) Bceco Heobx00umozo no MHeHu0 KOMaHObl NEPCOHANA BHOBb CO30ABAEMO20
Man02o npeonpusmus no 8bINYCKy NPOOYKYUU / OKA3aHUIO YClye CMPOUMENbHO20 Ha3Ha4eHus, 3)



Bce2o Heobx00umo20 no MHeHU KOMAHObL NEPCOHANA HOBb CO30A8AEMOT MOP20BOLl
opeanuzayuu (Ma2azuHa/mopeoeot mouKu,).

2.5 Tema NeS MeToasbl nojgiep:kaHusi padboTocrnocoOHOCTH MepcoHana

2.5.1. Borpockl K 3aHATHIO

1. Pa3zpaboTka mporpamMM CTHMYJIMPOBAHUS TpyAA. [ pynna oenumcs Ha mpu KOMaHObl u
paspabamuleaem npocpammsbl CMUMYaUposanus mpyoa oaa: 1) Pabomnukog 6yxeaimepckoeo
omoena bauka, 2) Pabomnuxos mapxemuneosozo omoena banka, 3) Pabomnukos gpunarncosoco
omaoena mMano2o npeonpuamusi no 8bINYCcKy NPOOYKYuU / OKA3aHUI0 YCiye CMpoumenbHo20
HA3HAYeHUs!.

2. HenupeKTUBHBIE METOBI COKPAILLICHUS NIEpCOHANA. [ pynna oeaumcs Ha mpu KOMaHobl u
paspabamuléaem npoeKmuvl O COKPAWEHUIO NEPCOHANA ¢ NOMOUbIO HEOUPEKMUBHBIX MEMOO08
ons: 1) Ogpuca OO0 « OUKDE «Pycoy 6 TP «I'ynnusepy, 2) llepconana manozo npednpusimusi
nO 8bINYCKY NPOOVKYUU / OKA3ZAHUIO YCILye CMpoumenbHo2o HasHavenus, 3) Ilepconana mopeosoii
opeanuzayuu (Ma2asuna/mop2osou mouKu).

2.6 Tema Ne6 KoH(IMKT Kak MHCTPYMEHT Pa3BUTHA

2.6.1. Borpocsl k 3aHATHIO

1. IlpenoTBpaiieHue qeCTPyKTUBHOTO KOHQIIUKTA. [ pynna 0eaumcs Ha mpu KOManowvl u
paspabamvieaem nian npedomsepaujetuss 0ecmpyKmuerHo2o Kongaukma (s BceX TPy
pUYrMHA KOHQIIMKTA OIMHAKOBA). /) Pabomnukos byxeanmepckoco omoena banxa, 2)
Pabomnurxos mapkemuneosozco omoena b6anxa; 3) Pabomuuxoe ¢hunancosoeo omoena maniozo
npeonpusmus no 8bINYCKy NPOOYKYUU / OKA3AHUIO YCIYe CMPOUMENbHO20 HA3HAYEHUS.

2. YrpaBieHue KOHCTPYKTUBHBIM KOHGIUKTOM. [ pynna denumcs Ha mpu KOMAanowvl u
paspabamuleaem npoeKmuvl N0 YNPAIeHU0 KOHCMPYKMUBHLIM KOHGIuKmMoMm (ISl BCeX TPYIII
npUYrHA KOH(IUKTA OIMHAKOBA). /) PabomHnukos byxeanmepckozo omoena bauka, 2)
Pabomnukos mapxemunzosoeo omoena banka; 3) Pabomuuxos gpunancooco omoena manio2o
npeonpusmus no 8bINYCKy NPOOYKYUU / OKA3AHUIO YCILye CMPOUMENbHO20 HA3HAYEHUS.

2.7 Tema Ne7 KoH(UIHMKT B Opranu3anuu

2.7.1. Bonpochl K 3aHATHIO

1. YopasneHue MeXINYHOCTHBIM KOHGIUKTOM. [ pynna oearumcs Ha mpu KOMaHobl u
paszpabamuviéaem niaH YNPasieHus MeNCIUUHOCMHIM KOHGAUKmMoM (JU1s1 BCeX TPy NpUYUHA
KoH(MKTa ostuHaKoBa). 1) Pabomuuxos byxearmepckoeo omoena bauka, 2) Pabomnukos
MapkemuHeo6020 omoena bauka, 3) Pabomnukos ¢punarncosoco omoena manio2o npeonpusimus
N0 8bINYCKY NPOOVKYUU / OKA3ZAHUIO YCILYe CIMPOUMENbHO20 HAZHAYEHUs.

2. YripaBiieHHe MEXTIPYIIOBbIM KOHQIUKTOM. [ pynna oeaumcs Ha mpu KOMaHobl u
paspabamuléaem npoexmuvl NO YNPAGIEHUIO MENCSPYNNOBbIM KOH@AUKMOoM (TSl BCEX TPYIII
NpUYMHA KOH(IUKTA OAMHAKOBA). /) Pabomnukoe 6yxeanmepckozo omoena bauka, 2)
Pabomnukxos mapkemunzosozco omoena b6anka; 3) Pabomuuxog ¢hunancosoeo omoena manozo
nPeonpusmus no 8bINYCKY NPOOVKYUU / OKA3AHUIO YCIYe CMPOUMENbHO20 HA3HAYEHUS.

2.8 Tema Ne8 TexHoJ10ruu ynpasJieHUsl YeJIOBeYeCKHMM pecypcaMM OpraHu3anuu
2.8.1. Bonpockl K 3aHATHIO

1. KazmpoBasi icuxoiMuarHocTuka. I pynna oenumcs Ha mpu KOMAHObL U NPO8OOUN KAOPOBYI0
ncuxoouacnocmuky: 1) Pabomuuxos oyxeanmepckoeo omoena banka, 2) Pabomuuxos



MapkemuHe06020 omoena bauka; 3) Pabomnukos ¢punancosoeo omoena mano2o npeonpusmusl
N0 8bINYCKY NPOOVKYUU / OKA3ZAHUIO YCILYe CIMPOUMeNbHO20 HAZHAYEHUS.

2. KoHKypC KaK TeXHOJIOTHS PUBJICUCHUS TIEPCOHAIIA. [ pynna 0eaumcs Ha mpu KOManowvl U
paspabamuléaem npoeKmul N0 NPOBEOEHUI0 KOHKYPCA HA 36AHUE IYHUEe20 COMPYOHUKA MeCayd
ons: 1) Pabomuuxoe byxearmepckozo omoena bauka, 2) Pabomnukos mapxemunzo8o2o omoena
oauka, 3) Pabomnukos ghunarncosozo omoena manioco npeonpusmus no 8blnycKy npooyKyuu /
OKA3aHUIO YCIye CIMPOUMENbHO20 HA3HAYEeHU.

2.9 Tema Ne9 MeTomo/10ru4eckne 0CHOBbI KopnopatusHoro PR

2.9.1. Bompockl K 3aHATHIO

1. PR opranuszanuu. [ pynna oenumcs Ha mpu KOMaHowvl U paspadbamuléaen KOMNIeKc
Meponpusimuil no cesizam ¢ obuecmeennocmoio 05 1) Bnoss omkpulsarowecocs ogpuca OO0
«OUKF «Pycvy 6 TPL] «I'yinusepy,; 2) BHo6b coz0asaemoco manoco npeonpusmusi no 8blnycKy
NPOOYKYUU / OKA3AHUIO YCIye CMPOUmeibH020 HasHavenus, 3) BHoeb cozdasaemoii mopeosoti
opeanusayuu (Ma2azuna/mopeoeot mouxu,).

2.10 Tema Nel10 PR-MeHeI:KMEHT: TEXHOJIOTHYECKHE OCHOBBI

2.10.1. Bonrpochl K 3aHATHIO

1. MeponpusTus 10 U3MEHEHUIO UMHJKA OPTaHU3AUH. [ pynna 0eaumcs Ha mpu KOMaHobl u
paszpabamuviéaen KOMNIEKC MePONPUIMULL N0 CE53AM C 0OUWECMEEHHOCMbIO NO USMEHEHUIO
umuodica opeanuzayuu 05’ 1) Ogpuca OO0 « OUKE «Pyco» ¢ TPL] «I'yniusepy; 2) Manoco
npeonpusmus no 8bINYCKy NPOOYKYUl / OKA3AHUIO YCIIye CMPOUmMenbHo20 Ha3HaveHus, 3)
Topeosoti opeanuzayuu (Maca3una/mopeoso mouKiL).

3. METOAUYECKHUE PEKOMEHJIALIMNHN
ITO HOATI'OTOBKE K 3AHATUAM

3.1 Tema Nel BBenenue B TMCHUILTHHY

3.1.1. [Ipu moAroToBKE K BOMPOCaM HEOOXOIUMO aKI[EHTHPOBATh BHUMAHHUE HA CIEAYIOIIEM:

1. DxoHOMUYECKas U MOJIUTUYECKasi OOCTaHOBKAa B MUPE U, B YACTHOCTH, BOKpYT P®.

2. DKOHOMUYECKas U MTOJINTUYECKas CUTyalus B Poccuu B 11EJIOM U B perHOHaX.

3. Cnemuduueckne ocobeHHoct OpeHOyprckoit 00JacTu B COBPEMEHHBIX YCIIOBHSIX.

4. Cutyanust ¥ TeHJICHLUMU B O0JIACTH YIpaBJIEHMs MEPCOHAIOM B permoHax u OpeHOyprckoit
00JacTy B YaCTHOCTH.

3.2 Tema Ne2 KaapoBasi mouTnKka

3.2.1. Ilpu moATOTOBKE K BOIIPOCaM HEOOXOIMMO aKIIEHTUPOBATH BHUMAHHUE HA CIICTYIOIICM:

1. ®akTopsl (IEHCTBYIOIMINE U MEPCIEKTUBHBIC), OKa3bIBAIOIINE BIMSHUE HA BHIOOP KaapoBOil
MTOJIMNTHKH OpTaHU3aIIH.

2. Coznanue cucteMbl olleHKH 3G (HEKTUBHOCTH KaJPOBOW MOIUTUKU U €€ U3MEHEHHUS.

3. Bimmustaue pasmepa (hMHAHCOBOTO, YUCICHHOTO, TEPPUTOPHUATHLHOTO) OpraHU3aIMKA Ha BHIOOD
KaJIpOBOM MOJUTUKH.

3.3 Tema Ne3 KagpoBblii MeHeKMEHT Ha PA3JIUYHBIX CTAAMAX PA3BUTHS OPraHU3alUU

3.3.1. HpI/I IMOATOTOBKE K BOIIpOCaM HCOGXO)II/IMO AKIICHTHUPOBATh BHUMAHUEC HA CIICAYIOIICM:



1. Ucrounuku HaliMa mepcoHaia Ha CTa{uu (OPMUPOBAHUSI.

2. Co3gaHue cHUCTEMBl OLEHKH KOHKYPEHTOCIIOCOOHOCTHM OpraHu3aliM Ha BCEX CTaIusax
pa3BUTHSL.

3. Haubosiee >pdexTuBHBIE METOABI U CHOCOOBI JIMKBUJALMKM OPraHU3allud ¢ TOYKHM 3PEHUS
YIIPABJICHUS IIEPCOHAIIOM.

3.4 Tema Ned Metoabl popMUPOBAHMS KA/IPOBOr0 COCTaBA

3.4.1. [Ipu moaroTOBKE K BOMPOCaM HEOOXOIUMO aKI[EHTHPOBATh BHUMAHHUE HA CIICIYIOIIEM:
1. ITpoOeMbl OLIEHKH KaHuaTa: «KOPPYILHUA», «KMOILIEHHUYECTBOY, «KYMOBCTBO» U JIpYyro€.
2. OneHka pe3ynbTaToB afaNTaluy EPCOHAa OCIE UCTEUEHHS] HCIIBITATEIbHOIO CPOKa.

3. Cucrema oleHKH 0€30IaCHOCTH M KauecTBa TPyla paOOTHUKOB.

3.5 Tema Ne5 MeToabl nojiep:kaHusi paboTocnoco0HOCTH MepPcoHAa

3.5.1. [Ipu moaroToBKE K BONpPOCaM HEOOXOIMMO aKIIEHTUPOBATh BHUMAHUE Ha CIEAYIOIEM:
1. [IpoGeMbl OLICHKH MEpCOHANIA: «KOPPYILHI», «MOLUICHHUYECTBOY, KKYMOBCTBOY» U JIPYTOE€.
2. CucreMa ajanrtanuy nepcoHana K poTaliu 10 TOPU30HTAIM U IO BEPTUKAIIH.

3. Cucrema oleHKH 0€30IacHOCTH M KauecTBa Tpy/la paOOTHUKOB.

3.6 Tema Ne6 KoHGUIMKT Kak HHCTPYMEHT Pa3BUTHS

3.6.1. Ilpu moaroToBKe K BOIpocaM HEOOXOAMMO aKIIEHTUPOBATh BHUMAHUE HA CIIEIYIOIIEM:
1. Cuctema npeaoTBpaleHUs AECTPYKTUBHBIX KOH(IUKTOB.

2. Crioco0Obl 5KOHOMUYECKH AP PEKTUBHBIX BBIXOJIOB U3 JIECTPYKTUBHBIX KOH(IMKTOB.

3. Co3panue cucTeMbl KOHCTPYKTUBHBIX KOH(IMKTOB.

3.7 Tema Ne7 KoH(pJMKT B opraHuzanuu

3.7.1. [Ipu moATOTOBKE K BOIPOCaM HEOOXOIMMO aKIIEHTUPOBATh BHUMAHUE Ha CIIEAYIOIEM:
1. KoH(IUKT Mex 1y pa3HOIOJIBIMUA COTPYAHUKAMHU OJJHOT'O BO3pacTa.

2. KoH(MauKT MeXly TUYHOCTBIO U TPYIIION.

3. KondauxT Mexny HedopMalbHBIMU U (POPMaTbHBIMU IPYIIIIAMH.

3.8 Tema Ne8 TexH0/10rHM yIIpaBJIeHUs YeJI0BeYEeCKUMH pecypcaMi OpraHu3aluu

3.8.1. [Ipu moaroToBKe K BOMpOcaM HEOOXOIUMO aKI[EHTHPOBATh BHUMAHHUE Ha CIEAYIOIIEM:
1. Opranu3zanus 3¢ (peKTuBHOro 00yueHus: Ha pabouem MecTe.

2. IlpobGnembl 00ydeHus IepcoHaa B IPYrUX HACEIEHHBIX MMyHKTAX.

3.9 Tema Ne9 MeToo/i0ruueckie 0CHOBbI KopnopaTtuBHoro PR

3.9.1. [Ipu moAroToBKE K BOIMPOCaM HEOOXOIUMO aKI[EHTHPOBAaTh BHUMAHHUE Ha CIEAYIOIIEM:
1. Cucrema MoTHBaLIMK NIEpcOHAla, yyacTByromero B PR.

2. ITpoMBIIITIEHHBIH MIMTHOHAXK U €ro HcIoib3oBaHue B PR.

3.10 Tema Nel0 PR-MeHeIKMEHT: TeXHOJIOTHYECKHEe OCHOBBI

3.10.1. Ilpu moAroToBKe K BOIpOcaM HEOOXOAMMO aKIIEHTUPOBATh BHUMAaHKE Ha CIIEIYIOIIEM:

1. Dranel Ou3Hec-TUIaHa IpU co3AaHuU cuctembl PR.
2. IlpuBneyeHre CTOPOHHUX OPTaHU3ALM I BBITOJHEHUS MeponpusTHii B oonact PR.



