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1. KOHCHEKT JIEKIIUI

1.1 Jdekuuss Ne 1 (2 yaca)

Tema:«KonuenrtyajibHble MOAX0AbI K HayKe O MeHeI:KMeHTe: TeopHs, IpeaMeT,
METO/X0JI0THSI, METOAbI MEHEIKMEHTA»

1.1.1 Bonpocs! Jiekuum:

1. IlpeameT 1 METOJ HAYKH O MEHEKMEHTE.
2. Teopusi MEHEIDKMEHTA: CYIIIHOCTH, COJICPKAHHE, TTPOOIIEMBI.

Jlureparypa.

OcHoBHas:
1. Kyxesa C.H. [Ipou3BocTBEHHBIN MEHEIKMEHT: YueOHOe ocodue [ DIEeKTPOHHBIH
pecypc]: Uzm.: OmI'Y. - 2011. — 172 c. - OBC «Kuuradoumy.

JdonmosiHuTEIbHAS:
1. Hy6poBun U.A. busHec-mnaHupoBaHUE Ha OpeANpuUATHU: Y4YeOHUK A OakanaBpoB
Onexrponnsbiid pecype]: Mzn. "Hamkos u K": - 2011. - 432 c. — OBC «Jlaab».
2. Habues P.A., JlokteBa T.®., BaxpomoB E.H. Menemxment. [Ipaktukym [ DneKTpOHHBIH
pecypc]: M3a. "®unancer u ctatuctuka': - 2011. - 144 ¢. — OBC «Jlauby.
3. OpexoB C.A., CenesneB B.A., Tuxomupoa H.B. KopropatuBHbIiI MEHEIXMEHT:

Y4ebHoe mocobue [DnekTponHbd pecypc]: M3a. "HamkoB um K": - 2013. - 440 ¢. — OBC
«JIaHb».

1.1.2 KpaTtkoe coaep:kaHue BONPOCOB

VYrpasieHue Kak CONMANbHBIN (PEHOMEH HM3BECTEH C JPEBHUX BPEMEH M SBJISETCS MPEIMETOM
W3y4YCHHsS IIEJIOT0 psAa HAyK, B TOM 4YHCJIEC MEHE/DKMEHTA, COIMOJIOTHH, TOJUTOJIOrHU (uiocodumu,
KHOEPHETHKH, ICHXOJIOTHH, SKOHOMHKH

TToHATHS «MEHEDKMEHT» W «yNpaBlICHHE OpraHu3aliel» dYalle BCero HCHOJB3YIOTCS Kak
B3aMMO3aMeHsICMbIe. YTNpaBjeHHe — BceoOmas uYeloBeuecKas JIeATeNbHOCTh,  SIBISIOIIASACS
HEOTHEMJIEMBIM 3JIEMEHTOM OOJIBITHHCTBA BHIOB TPY/a, AaXKe €CIIM B OTHONICHWH HUX JaHHBIA TEPMUH
HE YIOTpeONsieTCs, a MEHE[DKMEHT ero creuuduyeckas o0051acTh, BKIIOUAIONIas JCSITEIbHOCTh
Npo(eCCHOHANIOB, CIHEIUATUCTOR MO OOCCICUCHHIO JCITEIBHOCTH OpraHu3alu. VIMEHHO OTAelIcHHUE
yIIpaBIIEHYECKOW PabOTEI OT MPOU3BOACTBEHHOM IMPUBENO B BO3HUKHOBEHHIO CAMOCTOSATEIHHOTO BHA
JIEeSATETBHOCTH — MEHEKMEHTA.

Meneodrcmenm— >TO HayKa, U3ydaroOIIast:

- IPOIIECCHI YITPABICHHUS B COIMATBHO-OKOHOMUYECKUX CHCTEMAX;

- comepxaHne © (OPMY VIPaABIEHUYECKHX OTHOIIEHHHM, 3aKOHBI W 3aKOHOMEPHOCTH WX
BO3HMKHOBEHHUS M Pa3BUTHS;

- IPUHIMIIBI 3G GEKTUBHOTO YIPABICHUS.

O6vexmom Menedrcmenma sBISIIOTCS YIIPaBICHYECKHE OTHONICHUS, TO €CTh TAaKHE COLUATLHBIE
OTHOIIIEHHSA, KOTOPBIE CKIAABIBAIOTCA MEKAY OPraHM3allisaMM, YUPEKICHUAMH H  OTACIBHBIMH
UHAUBUAAMU (MIPEJCTABUTEISIMA OTHX OpPTaHU3allMil W yUpeXJIEHHH) B Mpolecce YIpaBlIeHUYSCKON
JESITeIbHOCTH W YCTAHABJIMBAIOT  ONPENEIICHHYI CTPYKTYPY COMOMYMHEHHS MEXAY HHUMH.
Vnpasienyeckre OTHOIIEHHUS CKIIAABIBAIOTCS 0 TTOBOY KOOPAMHAIIMK U CYOOPIMHAIINY OOIIECTBEHHBIX
CBsI3ei.

Ilpeomem — Meneorycmenma 00nacTb TMO3HAHUS OOBEKTHBHON pEANBHOCTH, HA KOTOPYIO
HaIpaBJICHO HAYYHOE UCCIIeIOBaHUE.

CocmasHblmu 31eMeHmamu npeomena_blCHynaron.:
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- CYWHOCMb YNPABIEHYECKUX OMHOUleHUll KaK CHUCTEMBI B3aUMOJCHCTBHS JIIONCH IO ITTOBOIY
OpraHU3alNH UX COBMECTHOMN KU3HU;

- MexXauu3m ynpaeienus pasHbIMUA CUCTEMaMHU COIIMAIbHO-3KOHOMUYECKOTO OpraHU3Ma;

- MeXaumusm CcamMoOp2aHu3ayuu U camope2yiuposanusi CUCTEM DPA3IUYHOTO YpOBHS (MHAMBHUA,
KOJUIEKTHBA, TOpOJa, paifoHa, 00JI1acTH, CTPaHbI U T. 1.);

- npuembl, MmexHuUKa U MemoouKa Tporecca yIupapieHs;

- CIMpYKmMypHbvie 71eMeHmbl CUCTEMBI YIIPaBICHUS;

- obwue 3aKoHOMEepHOCMYU BO3HUKHOBEHHS, (DYHKIIMOHUPOBAHUS M PA3BUTHS YMPABICHUECKUX
SIBIICHHI,

- OCHOBHble Kame2opuu, UCTIONb3YEMBIC B YIIPaBICHUECKUX HAyKaXx.

Kamezopus — 510 HayyHOE TOHSTHE, BhIpaXkawllee HanOojee OOIIME CBOMCTBA U CBSI3U
SABIIEHUI aeWicTBuTeNnbHOCTH. Kakmas Hayka omepupyeT CBOMMH CHENH(DHYECKUMH KaTEerOpHSIMH, U
TEOpHs YIIPABIICHUS HE UCKITIOYCHHUE U3 ATOTO MPaBuUIIa.

OCHOBHBIMYU ROHAMUAMU N KAMe2OpUAMU, UCTIONH3YEMBIMU B TCOPUU YIIPABICHUS, SIBJISFOTCS:
yIpaBJeHHne, CUCTEMa, CyOBEeKT, OOBEKT, IeNIb U MPUHITUIBI YIIPABICHUS, YIIPABICHYECKHNE OTHOIICHHS,
MeTOJIbI, DYHKIIMH U TIPOIIECC YIIPABICHUS.

CoomHnouienue meopuu u Memoo00102UHMOKHO BBIPA3UTh TaK: TEOPHUS OTBEUAET HA BOMPOC: YTO
HEOOXOIMMO JIeaTh, 3 METOAOIIOTHS — KaK 3TO HeOOX0IUMO AenaTh?

Memooonozusn — 3TO COBOKYITHOCTh HCCJIENOBATENLCKAX METONOB, TNPOIENyp, TEXHUK,
UCIOJB3YeMBIX TPH TMO3HAHWUU YIIPABICHYECKUX MPOIECCOB C IENbl0 obOecrnedeHus 3((HEKTHBHOTO
pa3BUTHUS OPraHU3aIUY.

Memooonozun  TIpeACTaBISIET COOOM cucmemy Memooos, UCHOAb3YeMbIX HPU NOZHAHUU
YRPaeneHuecKux npoyeccos.

Cpedu HUX MOHCHO 8blOCAUNLDL C1EOVIOULUE MENOObL:

1.BceoOuuii OMAJEKTHKO-MATEPHAJUCTHYECKHH (PBONIOIMOHHOE U  PEBOJIOIMOHHOE
pa3BUTHE YNPABICHYECKUX OTHOIICHWH TOJ YIIIOM 3pEHHS WX B3aMMOACHCTBUS C OKpYXKaromien
MOJIMTUYECKOMN, COLIUATILHOM CPeIoit);

2.00meHay4YHbI€e (CPaBHCHHUS, aHAJIN3a, CUHTE3a, UHTYHUIIMH);

3.cucTeMHbIl (KOMIUIEKCHOE M3y4deHHE OOBEKTa, MCCIEAYIONINA COIMAbHOE SBJICHHE B BHJIE
COLIMAJIHON CHCTEMBI);

CucTeMHBIH TOAXO0J paccMaTpuBacT OOy (UPMY, NPOU3BOJICTBEHHOE TNPEIIPHUATHUE,
OpraHM3alMi0 KaK CHCTEMY, COCTOSIIYI) W3 B3aUMOCBS3aHHBIX DIIEMEHTOB. OH mO3BONSCT
paccMaTpuBaTh YIpaBlIeHUYECKHE ITPOOJIEMBI B X TIOCTOSITHHON B3aWMOCBSI3H, IBIDKEHUH M PA3BUTHH. JTO
03HAYAET, YTO SBJICHUS U3Y4YAIOTCA OT IMPOCTOTO K CIIOKHOMY, OT HU3IIETO K BBICIIEMY, OT KOHKPETHOTO K
a0CTpakTHOMY, OT CTaporo K HOBOMY W T.I. B IeHTpe wuccienoBaHwii B MEHEIKMEHTE HaXOJUTCS
YEIIOBEK, OCYIIECTBISIONIMNA IPOU3BOJUTENHHYIO JIEATENBHOCTh, Oy/b TO PYKOBOIWTENb WA
ucronHuTeNh. HO ONMH YeIoBEeK Bcerja CBsI3aH C JPYTUMHU JIOJBMU, OH TPYIUTCS B KOJIJICKTHBE,
SIBJIICTCS WICHOM OpTraHu3aIuK (IPEANPUITHS, YIPEKIACHUS, PUPMBI U T.11.).

MoauepkHeM ocHoéHble mpedosanus K  UCHOAL306AHUIO  CUCHIEMHO20  H00X004:
* BBIJICJICHUE TOW WJIM MHON CUCTEMBI 3 OKPYIKAIOIIEr0 MUPa U ONPEIEIICHIE B3aUMOCBS3H MEXKIy Hel 1
Ccpenoii;

*OMpeAeNICHUE COCTaBHBIX 3JIEMEHTOB CHCTEMBI;
* PACCMOTpPEHUE OTHOIIECHUH MEXIY 3JIEMEHTaMHU U ONPEIeIIEHHON CTPYKTYPOH CHCTEMBI,

* aHanmM3 PYHKITHI 3JIEMEHTOB TI0 OTHOIIEHHUIO K CHCTEME;

* BBISIBJICHHE CUCTEMOOOPA3YIOIIUX CBS3CH;

*Olpe/IeieHne MeXaHnu3Ma (YHKIIMOHUPOBAHHS CUCTEMBI.

4. cneumajbHble (CTATUCTUICCKHE, MAaTEMaTHIECKHUE, COIMOIOTUUCCKHE, TICUXOIOTHIECKUE) U

ap.

Cumyauuonnstii nooxodowu1 pazpadoran B CIIIA B xonme 60-x rr. XX B. B pamkax maHHOTO
nmoaxoaa OTPULACTCA BO3MOXXHOCTH BBIABHUKCHUSA JIFOOBIX YHUBEPCAJIIBHBIX IMPUHIOWUIIOB YIIPaBJICHUA
JACATCIIBHOCTBIO BHE KOHTCKCTA ACATCIIBHOCTH, CHeI_II/I(i)I/IKI/I CUTyalluy, TUIla PpEIIaeMbIX 3aJla4d U BHEITHEHN
cpensl, TeXHOMOTUU U Jip. CTOPOHHHWKH CHTYallMOHHOTO TOJXOJa KPUTUKYIOT TMOHSATHE COIMAIbHOU
CUCTEMBI, HACTAUBAIOT Ha OTPAaHMYEHHOM €0 IPUMEHEHHUH B yIIPaBJICHYECKO MpakTrke. OHU MOJaraior,
YTO OpraHu3alMs SBISETCS CIHMIIKOM CJIOXHOW M JTUHAMUYHOW CHCTEMOM, M BHE KOHTEKCTa CUTYalluu
HEBO3MOXXHO COPMYITHPOBATH YHHUBEpCAlIbHbIe TpeOoBaHUs K dQdeKkTnBHON opranu3anuu. OIHUM 13
IEHTPAIbHBIX TOHATHUH, WCIOIB3YEMBbIX TPEACTABUTEISIMA CUTYAl[MOHHOTO TIOAXO0Ma, SIBIISACTCS
KaTeropusi yIpaBICHYECKONH CHUTyalud. YTpaBlieHYecKasi CUTyalHMsi— 53TO COBOKYIHOCTH BCEX



BHYTPEHHHUX M BHEIIHUX YCJOBHUI, ONpPENeIAIONIMX 3aKOHOMEPHOCTH Pa3BUTHS U (YHKIHMOHHPOBAHUS
OpraHu3alMu.

Ilenu  meopuu  ynpaénenua  MOMCHO _chopmyrupogamsv  cnedyiouwium _ o0paszom:
- u3yueHHEe HaumOonee BAKHBIX, TUMNUYHBIX (AKTOB YMPaBICHYECKHX OTHOIICHUH, B KOTOPBIX
IPOSIBIISIETCS B3aUMOJIEHCTBUE YIPaBIISIOLINX u YIPaBIIIEMBIX;
-onpeiesieHue OCHOBHBIX TEHICHINH pas3BUTHA YIPaBJIEHYECKUX HPOLIECCOB;
- TOCTpOeHHE Haubojee BEPOSTHBIX HAMpaBICHWH W CICHAPUEB Pa3BUTUS  YIPABICHUYECKOH
JESITEIbHOCTH B OyIyIIeM;

- (opmynupoBaHue HaydyHO OOOCHOBAaHHBIX PEKOMEHAALMI 10 COBEPILIEHCTBOBAHUIO CHCTEMBbI
YIpaBICHHUSL.

K ¢ynkyuam cnedyem omuecmu:

N03HABATEIbHYI0;  OLICHOYHYIO;  INPHKJIAIHYIO;NIPOrHOCTHYECKYI0;  00pa3oBaTeIbHO-
BOCIIUTATEJIbHYIO; HAE0JOTHYeCKYI0.

Hcropus passuTHe ynpapiaeH4eckoi MbIcjH. OCHOBOMOJI0KHMKH MeHEKMeHTA.

B pa3BuTuM M TEOpUM NPAKTHKH YIPaBJICHUS BBIACISIOT ABAa KPYIHBIX HCTOPUYECKUX MEPHOAA!
JIOHAYYHBIM U HAYYHBII.

IepBblii MEpUOa — JOHAYUYHBIH — HAYMHACTCA ¢ 9 — 7 — T0  ThICAYENeTHs] A0 HAIle dpbI, 110
XVIII B.

HauOonee pnurensHeIM OBIT NEpBBIA mepuon pa3BuTHA ynpasineHus. llepBeie (opmsr
YIOPSIOYCHHUS ¥ OpraHU3allil COBMECTHOTO TPYJa CyLIECTBOBAIN HA CTaJNH MEPBOOBITHO — OOLIMHHOTO
ctpost. CTapellInHBI 1 BOXKAW POJIOB M IIEMEH OJIMIETBOPSUIH cO00# pyKOBOsIIEEe HaYaIo BCEX BHIIOB
JeSITeIbHOCTH TOTO Mepruoa.

[Iepexon x MpoU3BOASAIIECH PKOHOMHMKE M CTal TOYKOM OTCYETa B 3apPOKICHUU MEHEIKMEHTA,
BEXOI B HAKOIUIGHUH JIFOIbMH ONPEACICHHBIX 3HAHUH B 00JIaCTH YIPaBJICHUSI.

B Jlpesnem Ermnre ObIT HaKOIUIEH OMBIT OOTATBIA OMBIT YIPaBIEHUS TOCYIAPCTBEHHBIM
XO3SIIICTBOM.

Cokpar ( 470 — 399 rr. 0 H. 3.) Jal XapaKTEPUCTHKY YIpPaBJICHUS Kak 0co00i chepsl
nesTenbHOCTH. Anexkcannp Maxkenonckuit (356 — 323 rr. mo H.3.) pasBWII TEOPHUIO U MPAKTHKY
yIpaBlieHHs] BOMCKaMU.

Bropoii nepuon — Hayunsiii (1776r. - 10 Hacrosimero BpemeHH). B cBoro odepenpr Hay4HbII
MEepuoJ| TOApa3IeisIeTcs] Ha WHIYCTPUAIBLHBIA TEpHO, TEPHOJ CUCTeMaTH3alWud, WHPOPMAIMOHHBIN
nepuo.

1. Wnaycrpuanbublii mepuoa (1776 — 1856 rr.) cBsi3an ¢ pa3BUTHEM MIPOMBIILIEHHOCTH.

1. IMepuox cucremarusamuu (1856 - 1960rr.) Hayka o6 ympaBieHWH HaxOIWTCS B

MOCTOSTHHOM JIBIDKEHUH. DOPMUPYIOTCS HOBBIE HAIPABIICHUS, IIKOJBI U TEYCHUS, MEHSIOTCS B3TJISIBI
HCCcleIoBaTelIeH.

[lepBrie uccnenoBaHus B 00JIACTH MEHEIPKMEHTA OBIITH CJIEIaHbl KIIACCHYECKOH ITKOIIOM.

IIIkona Hayynoroynpapaenusi(1885 — 1920) cosmana ®penepukom Yuncioy Teiimopom. CyTh
MOJX0/1a TIIACUT: «YTIpaBJcHUE JTOJDKHO MUMETh CBOU 3aKOHBI, HAYYHBIE METOJIbI, (OPMYIIbI, TIPUHIIUTIBI.
OHO JOKHO OBITH OCHOBAaHO Ha M3MEPEHUSX, PallMOHAIM3ALMH, CUCTeMaTndeckoM yuerey. @.Teitmop
cuMTall, YTO HEOOXOAMM Hay4HBIH MOAXOJ K OpraHM3alUH TpyAa. DTO MpelroiaraeT HCIOJb30BaHUE
HaOJro/IeHNs 3a paboYNM IIMKIIOM, XPOHOMETPaXX pabovero BpEMEHH, aHaIN3 MOJyYeHHONH HHpOpMaIU
Y BBISIBJICHUE PE3EPBOB POCTa MPOU3BOJUTEILHOCTH TPYIA.

Pa3HOBHIHOCTBIO KJIACCHYECKOM MIKOJIBI YIHpaBJIECHUS CTajla INKOJA AJAMUHHMCTPATHBHOIO
ynpasjenusi (1920 — 1950.) Ona ocHoBaHA HAa HAYYHOM IOaXoje, paspaborannoMm Anpu daitonem
(ppanmy3ckuit MeHeIpKep), TIaBHAs HJEsi KOTOPOTO — PAalMOHAIBHOE TOCTPOCHHE OpPTaHU3allMh Kak
uepapxuyeckord cTpykTypbl. OH Bblmenstii 5 ¢(yHKUMH ynpaBieHus: NpelcKasaHue, MJIaHUPOBAaHMUE,
opraHnu3anus, pacrops)KCHHUE, KOOpAWMHAIWA W KOHTPOJIb. HpelICTaBI/ITeJ'[I/I aJIMI/IHI/ICTpaTI/IBHOI‘/’I IIKOJIBI:
JL.YpBuxk, lx. MyHu.

Ikona 4YenoBeyeCKHX OTHOUIEHUHWKAK HAydHOE HaNpaBICHUE SABJSETCS €CTECTBEHHBIM
NPOJOJDKEHUEM YIOMSHYTOW BBIIIE IIKOJBl HAayYHOTO YIPaBJIEHHUs, M JIOTMYHO JAOMOJHSIOT €€
MOHUMAaHUEM BaXHOCTH TICHXOJIOTUYECKOW COCTABISIONIEH B TPYIAOBOH IESITENHFHOCTH YelloBeKa. AB-
TOpaMH LIKOJIBI YeJOBEUECKUX OTHOWmeHuH cuntaroT Mepu @oiter (1868 — 1933) , Onrona Meiio (1880
—1949), A. Macnoy, Onusep llenon.

B cBoux Hayusbix Tpymax M. ®omrer m O. Meiio BIiepBBIe 0OpaTHiIM BHHUMaHHE HAa TO, UYTO
JTAIEKO HE BCETJa TOJIFKO BBICOKas 3apaboTHAs TuiaTa MPHUBOAWUT K POCTY NMPOU3BOAMTENBHOCTU TPYIA.



JloCTUrHYTh yBEIMUYCHMS BBIPAOOTKM MOXXHO IIpHU OOJbIIEM BHMMAaHMM U 3a00T€ O IOJYMHEHHBIX CO
CTOPOHBI PYKOBOJUTEIIS.

3. Uudpopmauuonnsiii nepuonllikosna kosmvecTBeHHBIX MeT0a0B(1950 1. — Mo Hacrosimee
BpeMsl) BO3HHKIIA B pe3yibTaTe OypHOTro pa3BUTHS TOUHBIX HAYK, CO3JABIINX OJIATONPHUATHYIO CPELy JUIS
UCIIOJIb30BaHMSA B HayKe YNpPaBICHHUA IOCIEAHUX JOCTI)KEHHH B 00NacTH KOMIIBIOTEpHU3alNY,
MaTeMaTHKH, GU3UKH U Jp.

PaseuTHe Hayku ynpasJjieHust B Poccuu.

B craHoBneHMU M pa3BUTHM HAayKH YIpPaBiIeHUS B POCCHM MOXHO BBIIEIUTH TPU UCTOPUIECKUX
nepuoja.

epBorii nmepuon (1o pesoronuu 1917 r.) Cepbe3Hoe BHUMaHHE BONPOCAM YIPABICHUS
rocyaapcTBom yaensiercsi, HaunHas ¢ XVII B., ocobenno B nepuon npasnenus [erpa 1.

OmnpeneneHHbl BKJIaA B CTAHOBJICHUE HAYKH YIIPaBJICHHUS BHECIH UICH:

skoHoMucta A.JI. OpaeiH-HamoxkuHa,

kabuaer-MuHICTpa A.Il. BoisiHckoro

YIpaBJsitonIero ropusiMu 3aBogamu B.H. TaTumesa

poccuiickoro yueHoro M.B. JlomoHocoBa

npembep-munucTpa [1.A. Cronpinuna

IPYTUX MBICIUTENEH M TNPAKTUKOB, BBICKA3bIBABILMXCS IO OOmMMM mpoOieMaM YIpaBiIeHUS
(W.T. IlocomkoB M.M., Casur H.U., Ciepanckuii u ap.).

OnHako, KaK M3BECTHO, PHIHOUHBIC OTHOILICHHS B HaIIEH CTpaHe ObUTM Pa3BHUTHI Clabo, IOATOMY
HEOOXOIUMBIX TPEANOCHUIOK Ui (POPMHUPOBAHUS TEOPHH U MPAKTHKH MEHEKMEHTa B COBPEMEHHOM
MIOHUMAaHUH HE ObLIO.

K yectn poccuiickux crenyaincToB cleayeT OTMETUTh, YTO MEepPBbIe IIaru B 00JACTH HAyYHOTO
MEHEDKMEHTa OHM cieianu 3ano0iro no Openepuka Teitmopa. Tak, B 1860—1870-x romax coTpymaHUKA
MockoBckoro BeIcmiero TexHudeckoro yumnuma (HerHe MITY mmenn H.D. baymana) paspaboranm
COOCTBEHHYIO METOIMKY palMOHAIM3aLUN TPYAOBBIX IBIDKCHMH, KOTOpas MOdy4duja MeAajb
«IIpeycnesHus» Ha BcemupHoii Toprosoii BeictaBke B Bene B 1873 r. U 3Ty MeToauky cpasy ke cTaiu
aKTHBHO BHEJIPSTH aHTIUICKUE TPOMBIIIJICHHUKH.

B 1908 r. B Poccun Hauanum BBIXOIUTH COOPHUKH TIEPEBOJIOB 3apYOEKHBIX M3aHUI B oOmacTh
HAayYHOTO MEHEIKMEHTa — «AJMUHUCTPATUBHO-TEXHUYECKass OMOIMOTEKa», WHUIIMATOPAMHU BBIITyCKa
KOTOPBIX OBIIM TMOMYJISIPU3aTOpPhl Teisiopu3Ma, TOopHBIM uHxeHep JI. JleBeHcTepH M mpemnojaBaTelb
Aptmnepuiickoii akagemun A. [laiikuH. A B psje BBICIIMX Y4eOHBIX 3aBEICHHU CTPaHBI HAYAJOCh
MIpPeToIaBaHe JUCIUILIAH, CBS3aHHBIX C ynpaeineHuem. Tak, B 1911—1912 rr. B [lerepOyprckom
nonutexHnueckom uHcTUTyTe WM. CeMeHOBBIM OBbUT TpouuTaH Kypc «OpraHu3anusi 3aBOJICKOTO
XO3sICTBaY.

[IpepBannbie IlepBoit MupoBoil m ['paknaHCKON BOWHAMHU, OTEUYECTBEHHBIE HCCIEHOBAHUS B
obiacT ympaBiieHHS TMPOHM3BOACTBOM U HAay4YHOH OpraHM3ali Tpyja ObLTM BO30OHOBJICHBI B Hayale
1920-x rtomoB. IlepBhIM uX pe3ynbTaToM cTana (QOpPMYyITHPOBKA «OCHOBHBIX 3aKOHOB HaydHOU
opranuszanuu npoussoactsa 1 HOT», Bo MHOTOM COXpaHSIOIIMX CBOE 3HAYCHHE JI0 CETOIHSIIHETO THS.

Bmopoii nepuoo (1917—1990 zz.)

Haubonee miogoTBOpHBIMA B Pa3BUTHH OTEYECTBEHHOM yMpaBieHUeCKOd Mbiciu Obum 20-e
roJpl MpOLUIOro Beka, korza B mepuon HOIla pomyckamace He TONBKO oOmpeneseHHas cBobona
NpeANpPUHAMATENbCTBA, HO U HAYYHOH MBICIM B psae obiacTeil, HE CBS3aHHBIX HEMOCPEICTBEHHO C
poOsieMaM¥ TOIUTUKY W UICOJIOTHH.

Kak cuutaior coBpeMeHHBbIE MCCIIEA0BATENH, B 3TO BPEMsl YETKO O0003HAYMINCH JBE OCHOBHBIC
TpyINIbl KOHIENIUH YIIPABIECHHUS: OPraHU3allMOHHO-TEXHUYECKUE U COLIUAIbHBIE.

Takum 00pa3oM, B COBETCKUH MEPUO]] UJIEH HAYYHOTO YIPABJICHUS HAIUIA CBOE MPOJIOJDKEHHUE U
pasBuTHe. bpuIn co3naHbl HayYHBIE OPTaHW3AlMU M MHCTUTYTHl HAyYyHOW opranm3anuu Tpyaa. OmgHo u3
BOXHEHIINX JOCTIXEHUH 3TOr0 MepHoAa — OOOCHOBaHME NPUHLMUIOB YIPABICHMS, YYHUTHIBAIOIINX
0COOEHHOCTH COITMOJIOTUYECKON CUCTEMBI X035 ICTBOBAHUSI.

B cepenmne 1980-x romoB cTasa JOMHMHHUpYIOUIEH uaed TepexoAa OT KOMaHAHO-
aJMUHHUCTPATUBHOM CHUCTEMBI, pa3BepHyJIach AUCKYCCHs O MEXaHU3ME Mepexosia K peIHKY. B pesynbraTte
noOenuia ujaes «IIOKOBOW Tepanumuy», T.e OBICTPOTO IMepexoa OT MJIAHOBOW CUCTEMBI X03IHCTBOBAHHS K
peryaupyeMoMy pBIHKY (mporpamma «500 gHe#», omHMM W3 pa3pabOTUMKOB KOTOPOH  OBLT
I'. SIBuHCKNI.

Tpemuit nepuoo (c 19912 no mnacmoswee e6pems) ITO TNEPUOA HEMOCPEACTBEHHOTO
OCYILECTBIICHUS IIepexo/ia K PhIHKY U CTAaHOBJICHUS aJIeKBaTHOM CUCTEMBI YIIPABIECHUS — MEHEPKMEHTA.



B stoT nepuos copMupoBaniick HOBbIE TPUHIIUITBI YITPABICHUS:
1. [IpuHIMITEI HEBMEIIATENHCTBA TOCYJAPCTBA B MPEANIPUHUMATENBCKYIO JesTeNFHOCTh —

JISNCHTpaIN3auy  (TOCYIapCTBO YIPABIUIO JIMIIL OOIMMMH TpPaBHJIAMH  MPEANPUHUMATEIBCKON
JIeSITeIbHOCTH: JINIIEH3UPOBaHNE, 3aKOHOIATEIbCTBO, TOC3aKa3 M KOHKYPC, CyeOHbIe CITOPHI U AP.).

2. CMmeHa MOHOIEHTPUUYECKON CUCTEMBI X035HCTBOBAHNUS HA MOJULIEHTPUIECKYIO.
3. CoueTanue peIHOYHBIX U aIMUHUCTPATUBHBIX METOJOB YIIPABICHUS IPEAIPUSITHIMHU.
4, ®dopMHupoBaHUE W ACATEIBHOCTh POCCHUCKHX KOMMEPUYECKHX OpTraHM3aIiii (COI030B,

accolyanuil) Kak caMOCTOSITENIbHBIX CTPYKTYP.
5. Pa3BuTHe KOHKYPEHLIMN — COCTS3aTEIbHOCTH XO3SIMCTBYIOIINX CyOBEKTOB.

Pa3nooOpa3ue coBpeMeHHBIX MOjieJieii MeHeIKMEHTA.

CranoBieHue u pa3BuTue Menea:xkMenra B CIIIA

MeHeKMEHT KaK COIHAIbHO — dKOHOMHUeckoe yueHnue nosiBwics B CIIA B konme 19 Beka. C
TeX MOp 3Ta CTPaHa CUUTAETCA €ro POJAUHOM.

COBpEMEHHBIII  aMEpPUKAHCKUA  MEHEIDKMEHT OCHOBBIBAETCA Ha TPEX HCTOPHYECKHUX
MPEIMOChUIKAX:

- HAJIMYKUC PBIHKA,

- HHAYCTPHAIBHBIA CIIOCO0 OpraHn3alK IPOU3BOACTBA;

- KOpIIopanus Kak OCHOBHAsi MOJIENb IPEATPUHUMATEIbCTBA.

C xonua 60 — x rogoB B npaktuky CIIIA BXOIUT cTpaTernyeckoe ynpaBiIeHHE, KOTOPOE CO3aeT
0a3y i mpuHATHS YPPEKTUBHBIX YIPABICHUSCKAX PEIICHUH.

OcHOBHbIE YepThl aMEPUKAHCKON MO/ MEHEIKMEHTA: WHANBHUIyaTbHBINA XapaKkTep NMPUHATHS
pemeHnii, cTporo QopMann3oBaHHAs CTPYKTypa YIpPaBJICHHUs, MOATOTOBKA Y3KOCIHEIMATH3HPOBAHHBIX
pyKkoBoAuTenel, HaeM Ha padOTy Ha KOPOTKMH MepHoA, oIulaTa TpyAda IO HHAMBHUIYAJIbHBIM
JIOCTHKEHUSM.

B teyennu nocnequux 50 et CILIA Oy JInaepoM MUPOBOH SKOHOMHKH, OJTHAKO B TOCIETHEES
BpeMs TaM HaOJII01aeTCsl 3KOHOMUUECKHUI crajl 0 CPaBHEHHIO C APYTHMMHU Pa3BUTHIMH CTPAaHAMH.

OcHOBHBIE YepPThI AMOHCKOI0 MEHEIKMEHTA

3a mocnegHue Ba AECATHIECTUS SIMOHMA 3aHAa JTUAMPYIOIIEe MOJI0KEHNE Ha MUPOBOM pBIHKE.
OnHOM W3 TIJIaBHBIX NPUYHH CTPEMHTEIBHOIO ycnexa SMoHWM SBIETCS IMpHUMEHsAeMas €l MOJEINb
MEHEPKMEHTa, OPHEHTHPOBAHHAS HA YEJIOBEYECKUH (aKTOp, TaK KaK OCHOBHBIM OOTraTCTBOM CTPaHBI
ATOHIIBI CUMTAIOT CBOM YeNIOBEUECKHWE pecypchl. SIMOHCKas MoJelb MEHEKMEHTa ONMUpaeTcsl Ha
WCTOPUYECKU CJIOXKHBIIKECS TPAIUIMK T'PYHIIOBOM CIJIOUEHHOCTH M MPUPOXKJIEHHON yCTPEMIIEHHOCTH
AMOHIIEB K CO3JAaHHIO BBICOKOKaUYEeCTBEHHON MPOAYKIIMU, TaK KaK OTIMYUTEIBHBIMH YEPTAMH SITOHCKOTO
XapakTepa SBISIFOTCS S5KOHOMUS U OEPEHKIINBOCTb.

SmoHckast cucTeMa MEHE/DKMEHTa Mpu3HaHa camod dddekTuBHONW B Mupe. OCHOBHBIE UYEpPTHI
ATOHCKOM MOJAENM MEHEPKMEHTAa: OpHEHTalUs YNpaBIE€HHS Ha TPYMNIy, KOJUIEKTHBHBIM KOHTpPOIb,
nuyHBle He(pOpMaJbHbIE OTHOLICHMS C TOAYMHEHHBIMH, HECTaHJapTHas CTPYKTypa YIIpaBJeHHS,
MOJTOTOBKA PYKOBOJAWTENEH YHHUBEPCATHHOTO THIIA, OLIEHKA YIPABIEHUS MO JOCTIKEHUIO TapMOHHH B
KOJUIEKTUBE U 110 KOJUIEKTUBHOMY PE3YIIbTaTy.

VYnpasnenueckue mkonsl CIIIA u SInoHun SBIAIOTCS B HACTOALIEE BPEMs BEAYIIVMMH B MHUpE H
paccMaTpuBarOTCs B IPYTHX CTpaHaX KaKk CBOEOOPA3HBINA ATAJIOH Pa3BUTH MEHEIKMEHTA.

3HauyeHMe MeHeI)KMEeHTA.

MenempxkMeHT (B TepeBOA€ C aHMI.) — 3TO YNpPAaBICHUE, 3aBEJOBAHHE W OpraHU3alMs
MIPOU3BO/CTBA.

MenemxmenT  (ympaBiieHHE) — TMPOLECC IOCTMXKEHWS ITOCTAaBIEHHBIX IIeNiell TMOCPEICTBOM
UCIONB30BaHMsl TpyAa JIoAed. B MeHemKMEHT BXOIAT TaKHE COCTaBISIOMIME, KaK OpraHu3aius,
PYKOBOJCTBO, UCKYCCTBO OOILEHHS C JIIOAbMH, CIIOCOOHOCTH CTaBHUT LIENM U HAXOIUTh CPEACTBA I MX
JOCTHKCHHS.

MeHeDKMEHT BO MHOIMX CiydasX OKa3bplBaeTcsl ropasfo Oosee [eHCTBEHHBIM, 4YeM
JOTOJTHUTENbHBIE (MHAHCOBBIE BIIOXKEHHS WJIM CO3JaHHE HOBBIX IPOM3BOACTBEHHBIX MOLIHOCTEH
npennpuarus. IlogTBepKIEHWEM 53TOMY MOTYT CIYy’)KATh IPAaKTHKa MEHEIKMEHTAa M JOCTWKCHHUS



U3BECTHBIX MEHEIDKEPOB 3a pybesxoM U B Poccuu. B nepByro ouepenb CTOMT OCTaHOBUTHCS HA OIIBITE
JIBYX BEIIMKUX WHIYCTPHAIBHBIX aepxkaB mupa — CIIA u Anonnw.

Ha 3anane 3Be3n0i1 nepBoil Bennuunbl cuutaroT JI.Skokky. OH SBIsICS NPe3UIeHTOM KOMIaHUH
«®Dopx Motop», HO B 1978 1. beut yBonien @oprom. M. 3atemM oH BO3TJaBIsieT OE3HAIEKHYIO KOMIIAHHUIO
«Kpaiicnep» 1 ¢ mOMOIIBI0 HETO OHA cTaja npouseTaroniei. CBoM B3IVIAABI HA BOIPOCH! IPOU3BOACTBA
OH M3II0KNI B KHHTE «Kapbepa MeHeKepay.

OpHOl M3 SPKUX 3Be3] ANOHCKOTO MEHEKMEHTa SBIAIOTCS A. MopuTa M OCHOBAaHHAas MM
kopropauuss «Conm». Ero Tanmem ¢ TtexHumueckuM renueM M. MOyku npeBpaTH MaleHBKYIO
HEU3BECTHYIO (UPMY B OJHY U3 KPYITHEHIINX KOPIOPALMHA MHUpa.

CymecTByeT ABe pa3jJH4YHble TOYKH 3peHHs] HAa 3HAa4YeHHe HAYKH MeHeJ:KMeHTa H
CNEeNUAIBHOTO YNPAaBJEHYeCKOro o0pa3oBaHusl AJIsl NMOATOTOBKH KaJApoB MeHemkMmeHTa. IlepBas
TOYKA 3peHusi, xapakrepHasi 1Jsi Cllla u EBponbl, 0TBOAMT yIpaBiIeHYECKOMY 00pa30BaHHUIO OYCHb
BAXHYIO pONIb. 37€Ch CUMTAIOT HAayKy MeEHEKMEHTa OCHOBOMOJAraromed ans (OpMHPOBAHUS
CHEIUAIUCTOB 1O YMPAaBJICHUIO JIIOABMHU, KOTOpPHIC SBISIOTCS HE MEHEE CIIOKHBIMH OOBEKTaMH, YeM
MAIIMHBI HITM XUMUYECKHE TIPOIIECCHI.

IeHTpOM HAy4YHBIX HCCJIEJOBAHMII M IOATOTOBKH NPO(eCcCHOHANBHBIX YIPABJISIOLINX
asasercss CIIIA. Jto crpana c¢ camoii pa3BuToil cucTtemoil ynpasijenus. Illlnpokue HaydHbIe
HCCJICAOBAHMSA M NPAKTHYECKYI0 NOATOTOBKY MeHe/kepoB BenyT: I'apBapackas Illkona busneca,
Crendopackas mkoJa 6u3Heca M Jip.

B EBpone co3nana Beaymas esponeiickag accoumammu EMO (EBpomneiickuii ¢oHa
pa3sBUTHS MeHeIkMeHTa) Kyaa BXoadaT 300 neHTpoB 00y4YeHNs MeHeIKepPoB.

Jpyrasi Touka 3penusi B SinoHum, rae cucreMa MoAroTOBKH MeHEIKepOB IMOCTPOeHA HHAYe.
Kpynnsble ¢upMbl caMu TroTOBAT PYKOBOAUTeNell, o0ydyasi X Ha NPOU3BOACTBE, CTApPIIME IO
AOJKHOCTH y4aT Miaagmux. OCHOBOM MOATOTOBKM MeHeIKepa CYUTAIOT MPAKTHKY, B TO BpeMs KaK
HayKa uMeeT 0011e00pa3oBaTe/IbHYIO poJib. B cTpaHe NPUHATO, YTO HA NPEANPUSITHHN Y4aTCs BCe —
oT pabodero A0 YIpaBIIAIOMETro GUPMO.

B mocnegnee BpeMs OJHOW M3 OCHOBHBIX TEHAEGHIUN MHPOBOTO pa3BUTUS CTaHOBHUTCH
riobanusanys. B cBA3M ¢ 3TUM MOXHO BBIIEIHUTD JIBE CTOPOHBI B 3HAUEHWH MEHE)KMEHTA!

mepBas, COCTOAIIAs B ONPENCIAOMEH poJNM MEHEKMEHTa JJI YCIEHNIHOTO Pa3BUTHS
OpraHu3aluei;

BTOpas, OIpeIeNsIIoNas BIMSHIE MEHEDKMEHTa Ha pa3BuTee 0OIECTBa B LIEJIOM.

Hemuorue B uctopum pa3BUTHsS OOILECTBAa COLMAIbHBIE WHCTUTYTHI JE€MOHCTPUPOBAIM TaKOH
CYILIECTBEHHBIN MPOrpecc, Kak MEHEIKMEHT Ha npoTsbkeHuu Beero 20 — ro Beka. Emie B Hauane 20 — ro
BEKa COIMalibHAas poJIb MEHEeMKMEHTa yrajslBajach BECbMa HEOIPENEIeHHO (HEepa3BUTOCTh
YIPABIEHUYECKUX CTPYKTYpP NMPOU3BOJICTBEHHBIX OpPraHU3alMil HE JaBall BECOMBIX OCHOBAaHMM CUUTATBH,
YTO MpaBiIeHYecKue (HYHKIIMH MOTYT OBITH crienuruKoil 0co0oi rnpodeccnoHaIbHON TPYIIEI), HO YKE K
koHIy 20 — TO Beka caMOil MHOTOYHCICHHOM NPOQECCHOHANBHOW TPYMIION SBISIETCS KaTeropHsl
«YTPABISIONME W CHEMUATUCTBY. OTO HE TOJNBKO HHTEJUIEKTYAJIbHBIM TOTEHIMAl, HO U peajbHas
JBIDKYIIAst cuiia QYyHKIIMOHUPOBAHUS OPTaHU3aLMOHHbBIX CTPYKTYD.

MeHEKMEHT MOXXHO paccMarTpuBaTh KaK Ba)KHEMIIMKA MOMEHT pa3BUTHS COBPEMEHHOMU
OOIIIECTBEHHOM CUCTEMBI, TJI00AJIbHOE SIBIIEHHE, CBOEOOPA3HBIM OTBET COIMyMa Ha J1€30praHU3yIONINe
WU3MEHEHHUs] B Pa3BUBAIOLIEHCS COLMAIBHOM cpesie, IZle HUM OJlHA JIOKHAsg 3a/Jada HE peIIaeTcs BHE
YIPaBIEHUYECKOTO BO3/ICHCTBHSL.

JBOJIOIUSA YIPABJIEHYECKUX Mapaaurm

IMapagurma — cucrema B3TJISA0B, BBITEKAIONIMX M3 OCHOBOMNOJNATAIOUIMX HAEH M HayYHBIX
pe3yabTaTOB  KPYIHBIX  YYEHBIX, OIPENEISIOIUX CTEPKEHb  MBIIIJIEHWS OCHOBHOW  MAacchl
WCCIIeIOBATENEH, IPAKTUKOB — yIPABJICHIIEB U 3 KOHOMHCTOB.

Brigensior cTapyro 1 HOBYIO TapairMBbl.

Crapasi mapagurma ynpasJieHHsl CBsi3aHa ¢ TakuMH uMeHamy, kak @. Teitnop, A. daiions, O.
Meiio, A. Macnoy u 1.1. Ee OCHOBHBIE IOJIOKEHUS 3aKJIFOYAOTCS B TOM, YTO IPEANPUSATHE SIBISETCS
3aKPBITON CUCTEMOM, IIETTH U 3aJ1a4i KOTOpO# CTaOMIbHEL. [ JTaBHBIM HCTOYHHUK NTPHOABOYHOW CTOMMOCTH
— MPOMU3BOJCTBEHHBI pabouuili W ero NMpou3BOAUTENBHOCTh TPyJa, CHCTEMa YIPaBICHUS CTPOUTCS HA
HOpMax, CTaHJapTax WU NpaBUaxX BBIOJHEHHUS padot. JlaHHas cuctema B3MIAI0B CPOPMUPOBANIACH O]
BIIMSIHEM aKTHBHOT'O NPOMBIIIJICHHOTO Pa3BUTHS.

HoBas ynpasiieH4YecKasi mapainurmMa, T.¢ COBpeMeHHas CHCTeMa B3IJIA0B HA yIpaBJeHHUe
caoxuiacek B 70 — 80 rr. XX crosnerus.

ABTOpaMu HOBO# mapaaurmel sBistotres P. Yorepman, T.ITutepc, M. Aucodd, I1. dpykkep u ap.



OCHOBHBIE TIOJIOXKEHHS: TPEANPUATHE — OTKPBITas CHCTEMA; OpTraHM3aldd  CJIeXyeT
OpPHEHTHPOBATHCA Ha Ka4eCTBO MPOAYKIHU U YCIYT; CUTYAI[MOHHBIA MOAXOJ K YIPABICHHUIO; TIaBHBIN
WCTOYHUK MPUOBUTH — JIFOJIM; MOTHBAIMS PAOOTHUKOB U aJICKBATHBIN CTUIIb PYKOBOJICTBA.

Hogoii mapagurme cooTBeTCTBYIOT chopmynupoBanHbie B 90 — € TOJbl HOBBIC TIPUHIUIIBI YIIPABICHUS.
I'maBHOE B HUX — BHIMaHWE Ha YeJIOBEKa KaK KIFOYeBON pecypc OpraHu3aIlny.

1.2JIekuuss Ne 2 (2 yaca)

TeMa:«I/ICTOPH‘leCKI/Ie OCHOBBI MCHCIKMCHTA»

1.2.1 Bonpocsl JeKuum:

1. OcHOBHbIE HCTOPUYECKUE ITAIBI PA3BUTHSI IPAKTUKU MEHEIKMEHTA.

2. Ilpeanocbuiku (hOpMUPOBAHHS MEHEKMEHTA KaK HAYKH.

3. OcHOBHBIE MOJOKEHUS MIKOJIbl HAYYHOTO YIIPABICHUS.

4. Knaccuueckas (aAIMUHUCTPATUBHAS ) IIIKOJIA YIIPABJICHUS], €€ OCHOBHBIE KOHIICIIIUH.

5. llIkosa MCUXOIOTUH U YEIOBEYECKUX OTHOILICHHIA.

6. OCHOBHbIE HaNPABJICHUS IKOJIbl HAYKH YIPaBIEHUS, €€ METOJI0JIOTUYECKUE TIOIXO/IbI.

Jlureparypa.

OcHoBHas:
1. Kyxesa C.H. [Ipou3BocTBEHHBIN MEHEIKMEHT: YueOHOe ocodue [ DIeKTPOHHBIH
pecypc]: Uzm.: OmI'Y. - 2011. — 172 c. - OBC «Kuuradoumy.

JdomosHuTeIbHAS:

1. Ay6posun M.A. busHec-niaHMpOBaHUE HAa NpPEANPUATHH: Y4YeOHUK Juid OakaiaBpoB
[Dnextponnslii pecypc]: Wzn. "Hamkos u K": - 2011. - 432 ¢. — OBC «Jlaub».

2. HaGue P.A., Jlokrea T.®., BaxpomoB E.H. Menemxment. Ilpaktukym
[Dnextponnslii pecypce]: 3. "®unancer u cratuctuka': - 2011. - 144 ¢. — BBC «Jlaaby.

3. OpexoB C.A., CenezneB B.A., TuxomupoBa H.B. KopnopaTuBHbIii MEHEIKMEHT:
Y4ebHoe mocobue [DnekTpoHHbId pecypc]: M3a. "HamkoB m K": - 2013. - 440 ¢. — OBC
«JIanpy.

1.2.2 Kpartkoe coaep:kaHue BONpPoOCOB

1. OcHoBHbIE HCTOPUYECKHE ITANBI PA3BUTHS NPAKTUKH MeHeIKMEHTA.

Hatoit poxxaenuss MmeH-Ta HasbiBaroT 1911 ropx, xorga Beimen B cBeT Tpya Teinmopa «lIpuHIUNIBI
Hay4YHOTO ympaBieHus». Ha camoMm zene Hayka 00 ynpaBieHHH Havajia 3ap0KIaThCsl O9€Hb JaBHO.
Deonroyus ynpasieHueckol MulCiu

5000 ner mo H.3. - peBHue mrymepsl - [losBiieHIE KITMHOMNMCH, BO3MOXHOCTD PETHCTPaliH (DaKTOB;
4000 ner mo u.3. - HpeBuuii Eruner - Ilpu3nanue HEoOXOAMMOCTH IUTAHUPOBAHUS, OPraHU3aLUU U
KOHTpOJIA — (pyHKIINU MEH-Ta (MOTHBALIUX HE OBIIO)

2600 ner no H.3. - p.Eruner - Oprannsanys u yrnpaBlIeHUE B YCIOBUSAX JELEHTPATU3alluU

1792 r. o u.3. - Ip.BaBunon, XamMmmypanu - 3akoHbl XaMypaninu: UCIOIb30BaHUE CBUACTENCH U MUCHM.
HMCTOYHHUKOB JJIs1 KOHTpOoJIs. Y craHoBiaeHue MPOT (MuHAM pazMep OIuIaThl TPY/a)

1491 r. mo u.3. - [dp. eBpen - Konnenmust opr-iium (KJIacCcHYeckasi), CKIAPHBIA TMPHUHIUI, TPUHITHIL
YIPaBIEHUS 110 METOLY UCKIIFOUEHUS

500 et mo H.3. - Ip.Kurait - DopMyaupoBKa IPHUHITAIIA CITCIIHATN3AIHN

400 mer go H.3. — Cokpar - [Ipu3HaHWe YHHMBEPCATLHOCTH VIIPAaBJICHHS BO BceX cdepax KU3HM:
9KOHOMHKa, OJUTHKA, TyXOBHas, COLMAIbHAS

350 net go H.3. — [Inaron - Cnienuanu3zanus ( Ka)10e COCIOBHE A. 3aHUMAaThCSI CBOUM)


http://www.knigafund.ru/authors/29644

1436 T — Bernenus - YUér n3aepKeK MPOU3BOACTBA, YEKH U OAIAHCHI 1T KOHTPOJIA, IPUCBOCHUE HOMEpa
Tpyu WHBeHTapu3anuu. KOHTpOIb TOBApHBIX 3aI1aCOB U CE0ECTOMMOCTH

1515 v — Anrmusa, Tomac Myp - AHanM3 HEJOCTaTKOB IUIOXOTO PYKOBOJCTBA, MPHU3BIB K YCHUIICHHUIO
CHenranu3aum

1525 v — ®mopennmst H. Makmapemnu - Oco3HaHHe 3HAYCHHS MAacCOBOTO COTJIACHS, ONpEIeIcHHE
Ka4eCcTB PyKOBOIUTENS

1776 v — Anarnus, Agam Cmur - [puHnun cnenuanu3aniyi NPUMEHUTENFHO K TPOMBILIICHHBIM Pa00YrM
1800 r — Anrmus, J[xeiimc Yart - CTpaxoBaHHe CITy)KallluX, MaTep.CTUMYIHUPOBAaHHUE, POXKICCTBEHCKUE
MIPa3AHAKH U TIPEMUH IS CITYKAIIIX

1810 r — Anrnust, Pobept OysH - CounanbHeie nporpamMmsl, 10,5 — yacoBo# AeHs, 00ydeHne padoYnx U
UX JeTel, CTPOUTENBCTBO KUIIbS sl pabOYMX, YaCTUYHAS OIIaTa HETPYAOCIIOCOOHOCTH.

1820 r — Anraus, xetiMmc Muimi - AHanu3 yeinoBed. MoTHBaIUH

1911 r. — Aurnus, ®. Telinop — pokIeHHEe MEHEI)KMEHTa KaK HayKH.

Ipeanocbliku GopMUPOBAHUSI MEHEIKMEHTA KAK HAYKH

[IpenmocbuikaMu W WCTOYHHKAMH (OPMHUPOBAHHS MEHEPKMEHTa KaK YIpaBJIeHHS OcCo0O0ro poja
ABNSCTCS: 1. UHOYCMPUANbHBLL CHOCOO OpeaHusayuu Hpou3eo0Ccmed. 2. pazeumue pPblHOUHbIX
OMHOUEHUI.

MeHeKMEHT CTal paccMaTpUBaTh B KAYECTBE Ba)KHEHIIEH COCTaBIAIOIICH ycrexa KOpIopanuil, Kak
0c000€ UCKYCCTBO U PO 3aHATHH.

4 moaxoja K pa3BUTHIO HAyKHM MEHEIKMEHT BBIIENWIM 4 MIKOJNBI YIpPaBICHUS, KaXaas U3 KOTOPBIX
0a3upyeTcst Ha CBOMX MO3MIHUAX W B3IAgax. [IepBblii MOAX0/, ¢ TOUKM 3PEHUS] HAYYHOTO YIIPaBIICHUS,
chopMHpOBa MIKOJIY HAYYHOTO YIIPABICHUS (PANMOHATUCTHYECKYIO). 2. AJIMUHUCTPATUBHBINA MOAXO/,
chopMUpOBai KJIACCHYECKYHO (aIMHUHHMCTPATUBHYIO) IIKOJNy ympaBienus. 3. Ilogxom ¢ T.3p.
YeJIOBEYECKUX OTHOWICHUH W HAyKH O TMOBEACHHH CQHOPMYIHUPOBAT IIKOJNY ICHUXOJOTHUECKUX |
yenoBeuecknx oTHomeHui. 4. [logxomn ¢ T.3p. KONMMYECTBEHHBIX METOMIOB, CPOPMHPOBAI KOy HAYKH
YIpaBICHHS.

YKa3aHHbIE IIKOJIbI YIIPABISHUS MTOJYUMIIN CBOE pa3BUTHE B NepBoii mosouHe 20 Beka.

OcHoOBHbBIE M0JIOKEHHS MIKOJIbI HAYYHOT0 YIIPaBJIeHUS.

Konnenmus nayunoro ynpasneHust (. Teinmop, @psnk u Jlumman ['mnbept, I'. anarr, I'. Dopn)
nonyuuna pasputue B CIIA ¢ nauana XX B. OcHoBonosnoxuuk ®. Teitnop. @. Teiop chopmynupoBan
BRXHBIH BBIBOJI O TOM, YTO pabOTHl MO YMPAaBICHUIO - JTO ONpEJACICHHAs CIEeHUATBFHOCTh U YTO
OpraHM3alys B [I€JIOM BBIUTPBIBAET, €CITH KaXK1asl rpyla paOOTHUKOB COCPEAOTOYUTCS Ha TOM, YTO OHA
JIeTaeT yCIelHee BCero.

Teitnop uccneaoBan Tpya.MpoIecc, BBEI KOHTPOJIb 332 PAallMOH. UCIOJB3. Tpyaa U xpoHoMeTpax. OH Ha
MPAKTHKE OTHICKANI TOT 00beM paboThl, COOTBETCTBYIOIIMM OOpPa30M BHIMIONHSS KOT.pabouuii Hanbolee
paliOHAIBHO MOXKET OTJaBaTh CBOIO Pad. CHITY B Ted. JIUTUT. BpeMeH!. YepTsl: 1) TeCHOE COTPYAHHYECTBO
aJMHHHUCTPALIMU U pabovnx; 2) pacwieHEeHHe ONepalfii Ha COCT. 3JIEMEHTHI; 3) BBEACHHUE OIIaT TPpyaa,
CTUMYJUPYIOIIUX POCT BBIPAOOTKU

OMepcoH pa3pabortan 12 NpUHIKIIOB MPOU3BOA-TH. TOYHOCTE LIeel s KaXKI0Tro YPOBHS PYKOBOJICTBA,
3[paBblii CMBICI B aHAJIN3€ HOBBIX CHUTyallMl, KOMIIETEHTHOCTh KOHCYJIBTUPOBAHWS, JUCIMIUIMHA U
JCTIETYNPOBAHKE, CIPABEIIMBOE OTHOIIEHHE K TepCcOHally, OBICTPBHIA M IONHBINH y4YeT, HOPMBI U
pacrucaHvsi, HOPMHPOBaHHE  ONeEpaluid, CTaHOapTHbBIE  WHCTPYKUUH, BO3HArpaKAeHUEe  3a
MPOU3BOAUTENBHOCTb.

®opn BHeApHI MoJenb Teiopa B MacCOBOM TPOM3BOJICTBE MAIMH, OCYIECTBICHHUE MPOU3BOJICBA IO
CTaHJAPTHBIM TEXHOJIOTHSIM, HENPEPHIBHBIE TEXHOJOTWY. IPOLECChl, YeTKas CHUCTeMa KOHTPOIS H
TUTaHUPOBAHUSI.

OCHOBHBIE TTOJIOKEHUS;

1. OCHOBHOE BIIMSIHUE HA OIEPaIii PYYHOTO TPY/a;

2. TIiaTemnbHas pa3padoTka pabounx onepanuil 1 HayyHast OpraHu3alys Tpy/Ia;

3. MaTepraIbHOE CTUMYJIMPOBAHHE, C IIEIBI0 3aMHTEPECOBATh PAOOTHUKOB B IMTPOU3BOUTEIBHOCTH TPy
U pe3ynbTaTax MpOU3BOICTBA;

4. oTOOp M 00yUYeHHE TIepCcoHAIA.

Knaccuueckasi (aIMUHUCTPATUBHASN) LIKO0J1A YIIPABJIEHHs1, € OCHOBHbIE KOHUENIIHH.

3anumaet otpe3ok 1920-1950r. Konnenmus aqMuaACTpaTuBHOTO yripaBieHus (A. Daiions, [bx. MyH#H,
JI. YpBuK) HampaBieHa Ha pa3pabOTKy OOmwuX MmpoOjeM W MPUHIIAIIOB YIPABIICHHUS OpPTraHU3aIliei B
nenoM. B pamkax 3toii koHuenuuu 20-e¢ ronasl ObU0 cOPMYNHPOBAHO TOHITHE OPraHU3aLUOHHON
CTpYyKTypsl ¢upmbl. OpraHuzanusi paccMaTpuBaiach Kak 3aMKHyTas CHCTeMa, YiIydIIeHHe



(GYHKIMOHUPOBAaHHUSA KOTOPOH obecreunBaeTcsi BHYTPH(DHPMEHHON palroHaIH3alell NesaTelIbHOCThIO
0e3 yuera BiausHUSA BHemHeH cpemsl. CormacHo A. daifons (KIacCHYECKOH TEOpWUU YIPaBIICHUSA),
"YIOpaBisATh - 3TO 3HAYHUT MPEABUACTb, OPraHU30BBIBATH, PACMOPSDKATBHCS, COTJIACOBHIBATH, KOH-
TpOJMPOBATh".

TIpunmuner A. @aitosns:

1. pa3menenue Tpyzna — LENb BHEAPCHUS: «BBIIOJIHEHHE PaOOTHI 0 00BbEMY JIydllei, 10 KauyecTBY NpPH
TeX K€ YCHIIUSAX» Pe3yIbTaTOM CTAHET «Crenuanu3anus GyHKIUK U pa3AeieHue BIacTu;

2. TOTHOMOYHS ¥ OTBETCTBEHHOCTH 110 mpuHIHITY 50/50;

3. AWCUMIIIMHA — IOBEACHHUE, YCepaAnue, MaHepa Jepxarh ce0sl. ucuuminba npeanosiaraeT yBakeHue K
COIJIAIICHUIO MEXTy GUPMON 1 paOOTHUKOM, a TaK e CHpaBeAINBOEC MPUMEHEHHNE CAHKIIUA;

4. emuHOHAYalMe — MOAYMHEHHBIN JOJDKEH MONy4aTh MPUKa3 U HECTH OTBETCTBEHHOCTH TOJBKO MeEpen
OJITHUM HETIOCPEACTBEHHBIM PYKOBOAUTEIEM;

5. eAWHCTBO HampaBlieHHS — OJUH PYKOBOJWTENb M OJHA TPYNNa Uil COBOKYITHOCTH OIEpaluii
NPECIEAYIOMNX OHY U Ty K€ LEIb;

6. TOAYMHEHHUE JTUYHBIX HHTEPECOB O0IINM;

7. BO3HarpaxJeHue epcoHana;

8. UeHTpanu3anus WM JCUEHTpaIU3alus — JOJDKHBI BapbUPOBATHCS B 3aBHCUMOCTH OT KOHKPETHBIX
YCIJIOBHIA;

9. ckansipHas 1enb (Lenb KOMaH) — UepapXys B YIPaBICHUM;

10. mopsIIOK — MECTO AJI BCETO, U BCE HA CBOEM MECTE;

11. cipaBeATMBOCTD — COUETAHUE JOOPOTHI U MPABOCYAHUS;

12. crabuibHOCTH pabodero Mecrta sl IepcoHaa.

13. MaunuatuBa. 14. KopriopaTUBHBIH ayX.

Ilkosa mMNCUX0JOTHM M YeJOBeYeCKHX OTHoOleHHiH. (OCHOBHbIE TMOJIOKEHUH JOKTPHHBI
«4eJIOBeYeCKMX OTHOLIEeHHUI».

IIkona uenoseweckux omnowenuti(1930-50r.1.) D. Meiio, M. domnert

Mopu Ilapkep @oterT onpenenuia MEHEKMEHT Kak «o0ecliedeHUe BBITOTHEHUS! Pa0OThI C TIOMOUIBIO
JpYrux Jdiy. Mdio Tpuinen K BBIBOAY MPSMO MPOTHBOIOJIOXKHOMY IIeNsiM KoTopble craBui. Lllkona
poauiach B pe3ysibTaTe XOTOPHCKOTO 3KcrepruMenTa (oH npozamkaincs § et ¢ 1923 — 1931 r.). Dnron
Mbiio 00HapyXHJI, YTO YETKO pa3paboTaHHbE pabodre omepanud U Xopomlas 3apaboTHas IuiaTa He
BCET/a BEJIM K MOBBIIICHUIO TPOU3BOAUTENBHOCTH TPy, KaK CUMTAIN MPEJCTABUTENIH [IKOJIBI HAYYHOTO
ynpasneHus. Cuiibl, BOSHUKABIINE B XOZ€ B3aUMOACHUCTBHUS MEXIY JIIOAbMHU, MOTJIM IPEB30WTH U YacCTO
NPEBOCXOJMIN YCUINA PyKoBoauTels. MHOrna pabOTHUKY pearnpoBalid ropas3io CUIbHEEe Ha JaBJICHUE
CO CTOPOHBI KOJUIET IO TPYTIIE, YeM Ha JKeJaHUsI pyKOBOJICTBA M HA MaTEepUAbHBIE CTHMYJIBI (HaripuMmep,
HE)KEJIaHUe BBIOMBATHCS M3 TPYIIBI HOBBIIEHHEM HPOM3BOAMTEIBHOCTH). ['pynmbl, KOTOPBIM IaBaju
OosbIIMe BO3MOXKHOCTH IS 00IeHHsI ObuIN O0Jiee TPOU3BOAUTEIbHBIMU.

Xommopnckuil Ikcnepumenm(3IEKTPOOOOPYAOBAHHE)

Orambl: 1) 23-26rr- Meiio He yaacTBoBai. Kak ocBelieHne BIUSET HA MPOU3BOIUTEIIHLHOCTD TPYyIa.

2) 26r- Meiio crtam BO TJIaBe SKCIEPUMEHTA, TJIABHBIA CTUMYJ MaTepHaIbHBIA. ['pynme >XeHIIWH
MOBBICHIIA 3apIlIaTy = MOBBICHIIACH MPOU3BOAMUTEILHOCTh Tpyna (Ha 25%), B 28T - Kpu3uc, 3apruiara
MOHW)KEHA, TPOU3BOMTENEHOCTh He yrana, Meio cienal BbIBOJI, YTO MaTep.CTUMYJI. HE IIIaBHOE.
Bb1600: ecnu pyxkoeoocmeo npossisiem OOIbWYI0 3a00my O C80UX pAOOMHUKAX, O U YPOBEHb
VOOBNIeMBOPEHHOCMU  pAOOMHUKOS  OONINCeH  603pACMAamy, umo Oyoem 6ecmu K VBEAUYEHUIO
nPOU3E00UMENLHOCHIU.

Hlkona nosedenueckux nayx(1950 — no wHacrosimee Bpems) A. Maccnoy, ®. I'epudepr, 1. Mak-
Knennann.

Ecnu mikona denoBedecKHX OTHOIICHHH COCPENOTAa4YMBANACh MPEXKJIE BCErO HA METOJax HaJla)KHBaHUsI
MEXKJIMYHOCTHBIX OTHOIICHWH, IIIKOJIA TTOBEIEHYECKUX HAayK CTpeMMIach B OOJbIIEH CTENIeHU OKa3aTh
NOMOIIb PAaOOTHHKY B OCO3HAaHHMM CBOMX COOCTBEHHBIX BO3MOXKHOCTEH Ha OCHOBE NPUMEHEHHS
KOHIICTIIIMI TIOBEJIEHYECKUX HAayK K TOCTPOSHHIO W YIPABICHUIO OpraHu3aiusIMH. B cambix oOmmmx
YepTax, OCHOBHOH IIENBI0 3TOM MIKOJBI ObLIO TOBbINIeHWE 3()(HEKTUBHOCTH OpraHW3aludd 3a CYeT
noBbIeHUS 3()(HEKTUBHOCTH €€ YEeIOBEYECKHX PECYpPCOB, Oojiee MOJHOrO HCIONb30BaHMS MMOTEHIHAa
pPabOTHUKOB.

1 .Konyenyus uepapxuu nompebnocmeti A. Macnoy.

TpeyroibHuUK: 1. Qusnonoruueckue (muina, Bo3AyX, Boxaa, 3II, cekc, Temwo) 2. 0€30MaCHOCTH
(moorpenus, rapanTus 3aaToctH); (1,2- 6a30BbIe) 3. MOTPEOHOCTH B MPUHAICKHOCTH (CEMBbSI, JTIOOOBD,



XOpOINKE B3aWUMOOTHOICHHS) 4. TMOTPEOHOCTh B OIGHKE (PKEJIaHHE CO3HATEIBHO pPACIIUPUTH CBOH
00513aHHOCTH) 5. MOTPEOHOCTH B cCaMopeann3aIiii (BO3MOXKHOCTE JIMTTHOTO KYJIETYPHOTO POCTa).

2. Teopus 2-x pakmopog @. ['epybHupea.

Boigenun 2rpynist (hakTOpoB, BIUSIONINX HA pAOOTHUKOB:

1) IIpodunaktraeckue. (hakT TUTHEHBI) T€, KOT MOTYT BBI3BAaTh yJIOBJIETBOPEHHUE, TUOO MPETOTBPATUTH
HeynosineTBopeHue yenoseka (311, ¢pus ycnoBus paboTsr).

2) Ctumynupyromge, Te KOT MOTYT BBI3BaTh YAOBI. [Ipu3Hanue, BO3MOXHOCTb KapbepHOT'O POCTA.

3) 1+2= ynoBneTBopeHne MOTpeOHOCTEH.

3. Teopus npuobpemennwvix nompebrnocmeu Max-Knennanoa. (KOHEHHOE YIOBIETBOPEHHUE).

4yen poxkaaercsi 0e3 moTpeOHOCTEH, NPUOOPETalOTCsl OHM B TEYCHHE KXHU3HH, B 3aBUCHMOCTH OT CBOETO
ombiTa 4en npuobperaerl u3 3-x morpebHocteit: 1. I[loTped.cBepuieHni, xKenaHue Aeiath Y-l TPYIHOE,
JIOCTHYh yclexa 1O BbICOK. Mepkam. 2. llorpe6.uen. cBszei. 3. Ilotpe6.Bmacti (kenanme
KOHTPOJIUPOBATH JIPYTHX, TIOIH30BATHCS BIACTHIO, PEIIATh 3a JPYTHX).

OcCHOBHBIE HATIPABJIEHUSI KOJIbI HAYKH YIIPABJIEHHS, €€ METOT0J0THYeCKHE MOAX0/bI.

[lkona nayku ynpaenerus (1940 — mammm qan) [utep dpykep, Urops Arcodd, Bacumuit JleonTbes,
[lIkoma HAayKW yHpaBIeHHs UCIOIB3YyeT KOJTHMYSCTBEHHbIE METOIMUKH, TaKHe KaK IMMOCTPOCHHUE MOJENEeH U
MCCJICIOBAHUE OTIEPAIUi, YTOOBI TOMOYb B IPUHSTUN PEIICHUN U MOBLICUTH 3PPEKTUBHOCTS.
XapakTepHO YIIyOJEHHOE TOHVMAaHHE CIOXHBIX YIPABICHYECKHUX TMpoOieM, Oiaroaps pa3BUTHIO
KOMITBIOTEPHBIX MOJENEH W HCIONB30BAaHUIO KOJMYECTBEHHBIX METOAMK. JTa IIKOJIA OMpeneNniIa 0
KaKHX TPEJeNIOB JIOJDKHBI HAKAIUTUBATHCS KOJNMYECTBEHHBIC H3MEHEHHs, YTOOBI OHHM MEPEepOCiId B
Ka4yeCTBCHHBIC.

B nacrosimee BpeMst opopMIITICh 3 OCHOBHBIX COBPEMEHHBIX ITOAX0/1a K YITPABIECHHUIO:

1. Ilpoyeccuwtit- ObLT BIEpBBIE MPEIIOKEH MPUBEPIKEHIIAMHU IIKOJIBI aIMUHUCTPATHBHOTO YIIPABIICHHS,
KOTOpbIE TBITAJIHCh OMHCaTh QYHKIMH MeHemkepa. OmHako 3TH (QYHKIMH paccMaTpUBaNCh Kak He
3aBUCHMEBIE ApPYr OT npyra. lIpomeccHsIi MOAXO0J, B MPOTHBOIIOJIOKHOCTh 3TOMY, paccMaTpHBaeT
(YHKIIMH yTIpaBIeHHUS KaK B3aMOCBS3aHHEIE.

VYnpasieHue paccMaTpUBaeTcs Kak MPOIecc, NOTOMY 4TO paboTa Mo JAOCTHKECHHUIO LeNeH C MOMOIIBIO
JPYTUX — 3TO0 HE KaKoe-TO EIMHOBPEMEHHOE IEHCTBUE, a CepHsi HENpPEpPhIBHBIX B3aUMOCBS3aHHBIX
NEUCTBUIA: ynpaenenueckux @yuxyui. Kaxnas ympaBieHdeckas (QyHKIUS TOXKE MPENCTaBIIeT COOOH
MPOLECC, TOTOMY YTO TaK)K€ COCTOMT M3 CEPUM B3aMMOCBS3aHHBIX JIEUCTBUM.

VYnpasnenueckue QyHKIHN:

1. IInanuposanue. llpenrmonaraer pemieHHe O TOM, KaKUMH JIOJDKHBI OBITH 1€ OPTaHHW3alUd U YTO
JTOJKHBI IeaTh YIEHBI OPraHNU3allid, YTOOBI JOCTUYb OTPEACIICHHBIX LIENeH;

2. Opeanuzayus— co3aHne OTPECIICHHON CTPYKTYPHI;

3. Momusayus. 3aja4a MOTUBAIUM B TOM, YTOOBI COTPYTHUKH BBITIONHSUIH PaOOTy B COOTBETCTBHH C
TUTAHOM | JIOJDKHOCTHBIMH O0SI3aHHOCTSIMU,

4. Koumponp— niporiecc 00ecrieueHns TOro, YTO OpraHu3alisl JeHCTBUTEIBHO JOCTUTAET CBOUX LeIeH.
Yerplpe QYHKIMH yIOpaBlieHHsT MMEIOT JBE OOLIMX XapaKTepPHCTHKH: BCe OHHM TpeOyid npumamus
peutenuti, W I BceX HeoOxomumaxommyruxkayus(oOMeH wuHGoOpMalueii), 4YToObl TOIYYHThH
UHGOPMAITUIO JUIS PUHATHS MPABUIIBHOTO PEIICHUS U CIeaTh PEUICHUE MOHATHBIM I IPYTHX YJICHOB
OpraHu3aly. DT TPOLECCHl HA3BIBAIOTCACEAZVIOUUMU.

2. Cucmemnwlii — PYKOBOJWUTENb JOJDKEH pacCMaTpUBATh OPraHMU3AIHIO, KaK COBOKYITHOCTH
B3aMMO3aBUCHUMBIX AJIEMEHTOB (JTFOJIH, CTPYKTYpa, 3a/1a4i, TEXHOJIOTHH, 1Ie]IN) KOTOPhIE OPUEHTHUPOBAHBI
Ha JOCTIKEHUE DPA3JIMYHBIX IIeJiel B YCIOBUSAX MEHSIOMEHCsS BHemHeH cpenbl. CHCTEMHBIN aHAIN3
SIBIIIETCS. OCHOBOM TIPOTHO3UPOBAHMUSL.

3. CumyayuoHnHblIii— TIOCKOJIBKY CYLIECTBYET MHOXECTBO (PAaKTOPOB BO BHEIIHEH M BHYTpEHHEH cpere
OpraHu3alfy, KOTOpble HEBO3MOXKHO CIPOTHO3HPOBATh, TO W HE OBIBAET €IMHOIO JIYYIIEro MeToJa
yrpasneHus. Hanboee onTuManeH TOT, KOTOPbI Hanbosiee COOTBETCTBYET CUTYaITUH.

1.3JIekuus Ne 3 (2 yaca)

Tema:«Muccus v ejib MEHEIKMEHTA»

1.3.1 Bonpocs! Jekuum:

1. Muccus opranuzanum
2. llenu opranuzanuu



Jluteparypa.

OcHoBHas:
1. Kyxea C.H. IIpon3BoaCTBEHHBINH MEHEHKMEHT: YyeOHOE TocoOue [ DIeKTPOHHBIH
pecypc]: Uzn.: OMI'Y. - 2011. — 172 c. - OBC «Kuuradonmy.

JlonmosHuTeEIbHAS:

1. Ay6poBun M.A. busHec-maHUpOBaHUE HA MPEANPUATHU: Y4YeOHUK s OakaiaBpoB
[DnexTponnsiit pecype]: Mza. "damkos u K": - 2011. - 432 ¢. — ObC «Jlanby.

2. Habue P.A., Jlokrea T.®., BaxpomoB E.H. Menemxment. Ilpaktukym
[DnexTponnsblit pecypc]: 3. "®@unanck u craructuka': - 2011, - 144 ¢. — ObC «Jlanby.

3. OpexoB C.A., CenezneB B.A., TuxomupoBa H.B. KopmnopaTuBHbIiI MEHEIKMEHT:
YueOHoe mocobue [Dnekrponnsiit pecypc]: Wzn. "HamkoB u K": - 2013. - 440 c. — ObC
«JIanpy.

1.3.2 KpaTkoe cojep:kaHue BONPOCOB

Opranm3anusi — 3TO TpyIa JIOJACH, AEATETBHOCTh KOTOPBIX CO3HATENHFHO KOOPAWHHPYETCS
JUTSL TOCTHKCHUSL OOl 1enu (MIId 1IeIiei ).

OpraHuzanu co3Aal0TCsl I JOCTIKEHHS CaMbIX Pa3HBIX eJNei, yIOBIETBOPEHHs pa3IMIHbIX
noTpeOHOCTEl JIIoIeH, MOITOMY OHH Pa3sHOOOpa3HbI, UMEIOT PA3IMYHOE Ha3HAUYEHHE, PACIIONOKEHHE,
MEphl, BHEIIHUA BHJ, CTPOCHHE. BOJBIIMHCTBO OpraHM3alUil SBISIOTCA CIOXXHBIMHA CHCTEMaMH,
COCTOSAIIIMMHU M3 TOJpa3JieNieHHi (dacTeil OopraHU3alu), UMEIOININX CBOKO LEeNb paboThl, YBA3aHHYIO C
001I1ei Ienbi0 U UMEIOT CIEAYIONIe OOIHe mapaMeTphl:

- HaJIM4YKe OOLIMX LeTIeH;

- IpeoOpa3oBaHUE PECYPCOB JJIsl IOCTHXKEHUS pe3ysibTaTa (OCHOBHBIE PECYPCHI, HCIIOIb3yeMbIe
OpraHm3almeii— 3To JoaAu (TPYIOBBIE PeCypcChl), KamuTan (IeHbIHM, OCHOBHBIE (OHIIBI), MaTepUaIbI,

TEXHOJIOTHSI u uHpopMaIus;
- 3A6UCUMOCTMb OpeaHU3AYUU OM GHewHel cpedbl KaK B OTHOLICGHWH CBOMX PECYpCOB, TaK U B
OTHOIIICHUH noTpeduTescH

- paszdenenue mpyoa. PazneneHue Bcel paOOTHI HA YaCTH HA3bIBACTCS TOPU3OHTAILHBIM pa3/ieiiCHUEM
TPyaa;

- obpazosanue noopazoeieHuti B CIOXKHBIX oOpraHusanusax. [loapasieneHus opraHu3al|uu
BBIMOJTHSIOT CBOM CHENU(UUSCKUE 33]]aHUs U JJOOMBAIOTCS KOHKPETHBIX IEIIeH;

- HEOOXOTUMOCTh U HAJIMYKE YIPABJISIFOIIETO OPraHa.

2. Knaccudukanusi opraHuzanmii.

Opranuzauuu:

- TPaBUTEIILCTBEHHBIC U HEIIPABUTEIHCTBCHHEIC,

- KOMMEpUYECKHE U HEKOMMEPUECKHE;
- Oro/pKeTHBIC ¥ BHEOIOKETHEIE,

- 0OlIeCTBEHHBIE U XO3SIHCTBEHHBIE;
- (opmasbHBIE U HEQOPMAIBHBIE.

Kpowme Toro, pa3inyaroT opraHu3aiyu 1o:
- OTpacieBOW MPHUHAUIKHOCTH (MPOMBIILICHHBIE, TPAHCIIOPTHBIE, CEThCKOXO3SHCTBEHHEIE,
TOPTOBKIC U T. 1.).

- CaMOCTOATCIIbHOCTU MPUHATUSA PCIICHUA (FOHOBHBIC, MAaTCPUHCKHUC, JOUYCPHHUC U 3aBI/ICI/IMI>IC).

- 10 BCJIIMYHMHE (HO YHUCJICHHOCTHU YJICHOB OpFaHI/I3aLII/II/I).


http://www.knigafund.ru/authors/29644

XO03SICTBEHHBIC OPTaHU3AINH PA3ICISIOTCS Ha 4 TPYIIIHL:
- MHKDO,

- Mable,
- cpeaHue,
- KpymIHBIE.

Kpurepusmu Takoro pa3aeieHuss MOTYT CITYXKHTb:
- YHCIIEHHOCTH MIEPCOHAa,

- CTOMMOCTb UMYIIECTBEHHOIO KOMILJIEKCA,

- 3HAuYCHUE BBITyCKaeMOM MPOTyKIUH,

- JI0JI1 3aHMMAaeMOr0 PbIHKA B COOTBETCTBYIOIIEM CEKTOPE.

[JoMumoO OOIIECTBEHHO-TIPABOBBIX ACHEKTOB, OTHOLICHHS K COOCTBEHHOCTH W BEJIMYMHBI
MepCOHANa XO35CTBEHHBIC OPTaHU3aAIMY KIACCU(PHUIUPYIOTCS 110 CIEIYIOINM MPU3HAKAM:

-0 BPEMEHU JCHCTBUS:

- CpouHble (B PpEruCTPAllMOHHBIX [JOKYMEHTaX YKa3bIBaeTCs, Ha Kakoil CpOK co3aaHa
OopraHu3anus);

- OeccpouHbIe.

-0 CE30HY aKTUBHOTO J€MCTBH A JETHUE, 3UMHUE U T. A. DTOT CTAaTyC AaeT
BO3MOXXKHOCTb OpraHU3alui HaOUpaTh IEePCOHA Ha ONPEAEICHHBIN [IMKINYECKUHI CPOK.;

-mo MacmTaby MPOU3BOJCTBA:

- €AMHUYHOE IPOU3BOACTBO;

- CEpUIHOE MPOU3BO/ICTBO;

- MacCOBO€ IIPOM3BOACTBO,

-IO0 cnennMajJru3alguMd MPpOU3BOACTBaA:
- CEUATIM3UPOBAHHOEC ITPOU3BOJICTBO,

- YHHUBEPCAJIbHOC ITPOU3BOJACTBO,

-I0 HOMEHKJAaType BBIIIYCKa NPOXAYKIHU:
- MOHOHOMEHKIJIATYPHOE IIPOU3BO/CTBO;

- MHOT'OHOMEHKJIAaTYPHOE€ IIPOU3BOACTBO.

Oprasan3anMoHHO — MPaBoOBbIe (POPMBI OPraHU3 AU CornacHo CTaThe 50
I'paxnanckoro komekca Poccuiickoit ®Penmeparyin  npeaycMaTpHBalOTCS — cieayroniue  (GOpMbl
XO3SIICTBEHHBIX OpTaHM3aluii (KOMME P Y€ C K He ):

- XO3SHCTBEHHBIE TOBAPUIIIECTBA U 00IECTBA,

- ITPOU3BOJICTBEHHELIC KOOIIEPATUBHI,

- TOCYJapCTBEHHBIE U MYHUIIUITAJIBHBIE YHUTAPHBIE IIPEAIIPUATHSA.

- HCKOMMCPUYUCCKHUC

- 1'[0Tpe6I/ITCJ'IBCKI/I€ KOOIICpaTUBLI,



- 0OIIIECTBEHHBIC WIIH PEIUTHO3HBIC OpTraHu3auy (00 beTHHEHHN),
- 0JIarOTBOPUTEIIBHEIC U APYTUE POH/BI,
- YVUPEKICHUSL.

JlonyckaeTcs co3/laHue O0beMHCHHN KOMMEPUYECKHUX W (WJIM) HEKOMMEPUYECKUX OpraHU3aliil B
(dbopmMe accorMaIuii ¥ COr30B.

XossiicmeenHvle mosapuwecmea u 06wecmea — 3T0 KOMMEPYECKHE OpraHU3allMU C YCTaBHBIM
KalmuTanoM (CKIaJOYHBIM) KalliTaloM, pa3felieHHbIM Ha JOiM (BKJIAABI) €ro y4JacTHHKOB. K HUM
OTHOCHIT:

noanoe mosapuuwecmgo (IIT), mosapuwecmeo (TB) Ha epe (KoMManOuUmHOe MOBAPULECTNEO,
obwecmeo ¢ oepanuyeHuou  omeemcmeenHocmuio  (000), obwecmso ¢ OONOIHUMENbHOU
omeemcmeennocmoio (OL0), axyuoneprnoe obuwecmeo (AQ0).

Hexommepueckue opeanuzayuu:nompebumenvckuii  koonepamus (1IK), ¢ono,yupescoenue,
accoyuayuu u cor3ol.

BuyTpenHsisi cpena opraHuzanum.

Cpedasto COBOKYIMHOCTh OOBEKTUBHBIX YCIOBHI, B KOTOPBIX OCYIIECTBISACTCS JACATEILHOCTD
(UPMBIL.

BuyTpeHHsisl cpeja opraHu3alMM — 3TO COBOKYIMHOCTh 3JICMEHTOB W CBS3eH BHYTPH CaMOi
OpraHu3alliy, a TaKkXKe COCTABJISAIONIME JJIEMCHTOB. BHYTpEHHsSSI cpela OIpefenseT Xapaktep |
YCIIEIIHOCTD JAEATEIBHOCTH TPEANPHUATHS. JIEMEHThI BHYTPEHHEl cpeabl mpeInpusiTHs:

CTPYKTYpa, IeJIH, 3212491, TEXHOJIOTHH, IePCOHA.

Cmpykmypa — B3aUMOCBS3b COCTaBHBIX 4acTedl 4ero-nmu0o. CTpyKTypa YOpaBieHHS — 3TO
B3aMMOOTHOIIICHHS TOAPA3ICICHII TPeanpusaTHs. B 0CHOBY J1000# CTPYKTYPHI yIPaBICHHS IMOJIOKEH
MIPUHIMIT pa3eIeHus Tpy/aa.

Hcnonp3oBaHue NPUHIWINA pa3felicHus TPyAa CO37aeT BO3MOXKHOCTH JUIsl CIEIUATU3AIN
TPY/ZIOBOW  JESTEIBHOCTH, PAIMOHAILHOTO HCIONB30BaHKUS PECYPCOB, TIOBBIIICHUS KauyecTBa U
3¢ hekTuBHOCTH paboThL.
Ilenu — >xenmaeMoe COCTOSTHHUE OOBEKTa, Pe3yNIbTaT KaKOH-Tu00 aAesaTeabHOCTH. OCHOBHBIMH LICISM H
KOMITaHUH B YCIOBUSIX PHIHOYHOM SKOHOMUKH SIBIISICTCS MPOU3BOJCTBO MPOIYKIIMHU JJIs yIOBICTBOPEHHUSI
MoTpeOHOCTEN OKyTaTeNel U MojlyuyeHre NPUObLIH.

3a0auu pemaroTcst Uil TOCTHXKEHUsI MOCTABJICHHBIX weneil. OCHOBHas M HauOosee TpynHas
3a1a4a MeHepKepa — pabora c MEPCOHAJIOM, JIFOIBMHU.

Bnusuue mexnonocuu TIpOM3BOJCTBA Ha  YIpaBlIEHHE JIOCTaTOYHO Beduko. Ilpumep:
MIPUTOTOBJICHNE MU (TI0 MHIUBUAYAIBHOMY 3aKa3y KIIMEHTa) B XOPOIIEM PECTOpaHe W CTaHJapTHas
numa (KOMIDIEKCHBIH 00e7]) B JIEMIeBOM pecTopaHe ObicTporo oOcmyxkuBaHus. CraHmapTH3aus
yrpoIaer TpeOoBaHus K pabOTHHKY, HO OJHOBPEMEHHO IOBBIIIAET TPEOOBAHUSA K MEHEKEPY: HY)KHA
YyeTKasi OpraHu3alus Mpou3BOICTBA.

IHepconan (moou). T'oBOpst 0 TPEANPUATHH B IEIOM, HYXKHO TOMHHUTH, YTO PYKOBOIMTETH U
IMOJYNHEHHBIC — 3TO JIFOJU C MHANBUAYAJIbHBIMU OCO6eHHOCT$IMI/I. YenoBek — LEHTpaAJIbHasd (bnrypa B
J0001 opranu3anuu. Padora nepconana Ha puUpMe SBISETCS CIOKHEHIINM COUYETaHHEM Pa3HOOOPa3HbIX
(haKTOpOB, BIUSIONINX HA PE3YIbTATHI €T0 JeSATEIHLHOCTH.

5. BHenHsist cpea OpraHu3amuu.

Bhnewnaa cpeda— 310 xoMiiekc $paKkTOpOB, HE MOJIBIACTHBIX €€ PyKOBOJCTBY M OKa3bIBAIOIINX
HENOCPE/ICTBEHHOE BIMSHUE Ha TPOU3BOJICTBEHHYI) W (PUHAHCOBO-XO3SHMCTBEHHYIO JESATEIHLHOCTH
komrnaHuu. Bce (akToppl BHEIIHEW cpelbl MOXKHO YCIOBHO pPa3/ielUTh HAa JBE OCHOBHBIC TPYIIIIHL:
IIpAMOro 1 KOCBEHHOI'O BO3JICI\/’ICTBI/I$I.

Cpena npsmoro Bo3aeiicrBusi./lompedumenu— 3T0 OINWH W3 OCHOBHBIX JUIsI JIFOOOTO
npennpusTus (akTopoB, TaK KaK IMEHHO OHU OIPEJIENSIOT, KaKyI0 MPOAYKIIHIO MTPOU3BOANTD U MO KaKOH
LIEHE €€ MOYKHO MPOJaTh.

Hocmasuyuku MamepuanpbHplX, mpyooeuix u dunancosvix pecypcos.
B Poccuu cBoeBpeMeHHOE oOecriedeHUe TMPEIIPHUITUNR pPecypcaMy SIBISICTCS aKTyaldbHOW IPOOJIEMOIA.
Oco0eHHO OCTPO CTOST BOMPOCH! 00SCTICUSHUS PEANPUATHI (UHAHCAMU U KAYECTBECHHBIMU TPYIOBBIMHU
pecypcamu.

Konkypenmeol. Hapsiny ¢ moTpeOUTEIsIMU 3TO BayKHEHIINK (DaKTOp, ONPEACIIAIONIMA CTPATeruio, Mejau 1



3aMa4ul TpeAnpusiTHs. /Jladxe ycnelmHBI COBIT TPOAYKIMHM HE MOXET B pslieé CIy4aeB CIacTh
MpEINpHUATHE OT Kpaxa M3-3a JKECTKOH MO3UIIH KOHKYPEHTOB.

3akonst u 2ocyoapcmeennvie opzanbi. DOpMUPYIOT HOPMATHUBHYIO 0a3y co3gaHusi |
(YHKUMOHUPOBAHUS MPEANPUATHH, (QUCKATBHYIO MOJUTHKY. MeHemKepaM HEoOXOAMMO pa3iuyaTh M
YYUTHIBATh JACMCTBHAE 3aKOHOB HA YPOBHE KakK (he/iepabHbIX, TAK M MECTHBIX BIIACTEH.

IIpoghcorozwr.IIpodcoroznpie opraHu3alid MOTYT OKa3bIBaTh pPaJAUKaIbHOE BIUSHUE HA ACATELHOCTD HE
TOJIBKO OTIENBHOI0 MPENIPUSITHS, HO U LIEJIOW OTPacIu.

Cpena xocBeHHOro Bo3delicTBHsl. JlamHas cpema oKa3pIBaeT IOOOYHOE BO3ICHCTBHE HAa
MpENNpUATHE, OJTHAKO B Psifie CIy4yaeB MOCIENCTBUSA TAKOTO BO3IECHCTBUSA Topasio CYIIECTBEHHEH, uemM
BJIMSIHUE CpPe/bl IpsMOro Bo3aekcTeua. Kpome Toro, BIusSHIE cpellbl KOCBEHHOTO BO3JECHCTBUS CIIOKHEE
1 MHOTOOOpa3Hee.

Cocmosanue Ixkonomuku. BrimouaeT ypoBeHb IIeH U TapuoB, HHQIALNY, IJIaTEKeCIOCOOHBIH
crnpoc, 6aHKOBCKYIO MOJIMTHKY, KypC HALIMOHAIBHOW BaTIOTHI.

Hayuno-mexunuyeckuii npozpecc. JJaHHbI (aKTOp XapakTepu3yeT YPOBEHb Pa3BUTHS HAYKH U
TEXHUKU. B pa3BUTHIX cTpaHaX KOMIAHHMU IMOJB3YIOTCS IUIOAAMH HAay4YHO-TEXHHUYECKOI'O Iporpecca
(cryTHUKOBAS CBSI3b, KOMIIBIOTEPHI H T.1I.).

Honumuxka.O1oT GHakTOp OKA3BIBAaeT CYIIECTBEHHOE BO3JCHCTBHME Ha OW3HEC, OCOOEHHO B
JUHAMUYHO Pa3BUBAIOIINXCS U HECTaOMIBHBIX CcTpaHax W permoHax. B Poccum daxtop monmtuueckoi
CTaOMIILHOCTH — Ba)KHEHIIee yCJIOBUE ACATEILHOCTH MpEANPHUHUMATENEH KaK OTEYECTBCHHBIX, TaK H
3apyOeKHBIX.

Couuanvuule ghakmopsvl. DT0 TpaAULINHU, PUHATHIE B TOW WJIM WHOM CTpaHEe, B TOM YHUCIE IO
OTHOIIIEHUIO K KEHIIHE, JTIO/IIM Pa3HOT0 HBETa KOXKU, MOJIOAEKH, JIFOJSIM MPEKJIOHHOTO BO3pacTa.

Medicoynapoonsie coobimusn. Mexx1yHapoaHbIH OU3HEC HAMHOTO CJIOXKHEE, YeM OM3HEC BHYTPHU
CTpaHbl. 31€Ch U CHCTEMa 3aKOHOAATENILCTBA, M TAMOXKEHHAs! U HAJIOrOBasl IOJIMTHKA, TPYJOBbIE PECYPCHI,
BamOTa U T. 1. DOpPMBI peanu3aluyl MEKAYHAPOJHOTO OHM3HECA MOTYT OBITh CaMBIMHM DPa3IMYHBIMH:
9KCHOPT (MMIIOPT), COBMECTHBIC MNPEINPUATHS, JUICH3UPOBAHHE, MpPAMbIC BIOXKEHUS (HUHAHCOBBIX
CPEJICTB B 3KOHOMHKY CTpPaHBI.

KyasTypa opranusanun.

Oprann3zanuoHHasi KyJbTypa — 3TO 0Ka3bIBaIOIIasi BJMSHUE HA OT/EJbHBIX COTPYIHUKOB U
neJible TPYNNbI CHCTEMA MPUHATHIX B OPraHU3alum:

LIEHHOCTeil, CMMBOJIOB, YyOe:KaeHHii, 00pa3loB, TPAAULUA U HOPM MNOBEACHHUS 4JICHOB
OpraHu3aluM.

Hocurensimu oprann3allMOHHONW KyJIbTYpbI SIBISIOTCS JIOAW. B opraHuzanuax ¢ ycTosBUIEHCA
OpPraHU3allMOHHOM KyJbTYpOM OHAa HA4YMHAEeT CYLIECTBOBATH OTIEJBHO OT JIOAEH M aKTHBHO
BO3/ICHCTBOBaTh Ha WICHOB OpPraHU3allMd, MEHSS HMX IOBEIEHHE B COOTBETCTBHU C MPUCYLIMMHU €H
HOPMAaMH M [IEHHOCTSIMH.

Opranu3zaioHHas KyJbTypa OKa3bIBae€T OTPOMHOE BIIUSHUE:

Ha MPOU3BOJICTBEHHBIE IIOKA3aTENHN U T0JITOCPOUHYI0 3()(h)EeKTUBHOCTH OpraHU3alNY;

OTJCTBHBIX pabOTHUKOB, HAampuMep Ha WX MOpajJbHblEe KauecTBa, MPEAaHHOCTh WACM
OpraHH3aIlNy;

MPOU3BOJUTEINBHOCTD TPYAR;

COCTOSIHME (PU3NUECKOTO 37J0POBBS M IMOLIMOHAIILHYIO YCTOMYMBOCTh HAEMHBIX pAOOTHUKOB.

[lpu co3zmanMy Wi W3MEHEHWHM CYNIECTBYIONIEH OpPTraHU3allMOHHOW KYyJIbTYphl HE0O0XOIUMO
JOOUTHCS TIONTHOTO IOHMMAHMS M YCBOCHHS LEHHOCTEH paOOTHHKAMH OpPraHW3allMd M OOECTICUHTh
PasIn4HOE MPOSIBIICHHE OPraHU3alMOHHBIX LIEHHOCTEH B PaMKax OpraHU3aIiH.

1.4Jlexkuus Ne 4 (2 yaca)

Tema:«@aKkTophbl BHEIIHEH M BHYTPEHHEH Cpelibl MEHEeKMEHTa»

1.4.1 Bonpocs! JieKIUM:

1.CymHoCTh BHYTpEHHEN U BHELIHEN CpE/Ibl OPraHU3allHH.
2.0cHoBHBIC (DAKTOPHI BHYTPEHHEHW M BHEIIHEH CpeJibl OpraHU3aIiy.



Jlureparypa.

OcHoBHas:
1. Kyxea C.H. IIpou3BoaCTBEHHBIN MEHEHKMEHT: YyeOHOE TocoOue [ DIeKTPOHHBIH
pecypc]: Uzn.: OMI'Y. - 2011. — 172 c. - ObC «Kuuradonmy.

JlonmosHuTEIbHAS:

1. Ay6poBun MN.A. busHec-maHUpOBaHUE HA MPEANPUATHU: Y4YeOHUK s OakaiaBpoB
[DnexTponnsiit pecype]: M3a. "amkos u K": - 2011. - 432 ¢. — ObC «Jlanby.

2. Habue P.A., Jlokrea T.®., BaxpomoB E.H. Menemxment. Ilpaktukym
[DnexTponnsblit pecypc]: M3a. "®@unanck u craructuka': - 2011. - 144 ¢. — ObC «Jlanby.

3. OpexoB C.A., CenezneB B.A., TuxomupoBa H.B. KopmnopaTuBHBIII MEHEIKMEHT:
Yyebnoe mocobue [DnekTpoHHbiii pecype]: WM3a. "JlamkoB m K": - 2013. - 440 c¢. — ObC
«JIanpy.

1.4.2 KpaTkoe cojiep:kaHue BONPOCOB

Cpena opraHu3anuy - 3T0 COBOKYITHOCTh aKTUBHBIX CyOBEKTOB U CHJI, C KOTOPBIMH OpraHH3aIlus
B3aUMOJICHCTBYET B TOW WiM HMHOM Mepe. OOBIYHO BBIICISIOT BHYTPEHHIOIO M BHEIIHIOI CPEbI
OpraHU3aLMH.

BryTpennssi cpema BiiodaeT B ceOS BHYTPEHHEE OKpYXKEHHE. BHYTpeHHee OKpyXeHHe
BKIIIOYAeT B ce0sl, MOMUMO Balllero MOJpa3esieHus, IpyTrue TPYIIbl, PeCypchl U 000pyI0BaHUE BHYTPH
Balllell KOMIIaHUU. BHyTpeHHEee OKpYKEHUE MOAJAETCS YIIPABICHUIO U KOHTPOJIIO.

Bremnsas cpema BkrowaeT B ce0s OmmkHee W JanbHEe OKpyKeHHe. bikHee OKpyXeHHe
(MuKpocpena) cocTouT U3 GUPM U 00bEAMHEHHH, C KOTOPHIMU KOMIIAHUSI B3aUMOJICHCTBYET, U BKIIOYAET
norpeduTenel, MOCTABIIUKOB, MApTHEPOB, KOHKYPEHTOB W JpyrHe TPyNIbl, HA KOTOpBIE KOMITAHUS
MOJKET OKa3bIBaTh BIHsAHUWE. JambHEee OKpyKeHHe (Makpocpena) - 3TO TO, Ha YTO KOMITAHUS HE MOXKET
OKa3bIBaTh BIMSHUS U YEM HE MOXKET YIIPaBIATh.

BHyTpeHHss cpela opraHu3aluyd - 3TO YIPaBICHYECKUN MPOU3BOJCTBEHHBIM IMOTEHIMAI
npennpuatus. OCHOBHBIMH COCTaBIISIIOLIMMM BHYTPEHHEH CpeIbl OpraHu3alUM SIBISIOTCS: LENH;
CTPYKTypa, TPYIOBBIE pPECypchl; 000OpyJOBaHUE, MaTepHalbHBIE 3aIlachl, TEXHOJOTHUS; KYJIbTypa
OpraHU3aLMH.

[lox BHEWIHEH Cpenoi TOHMMAIOT BCE YCIOBHS M (haKTOPBI, KOTOPBIE BOZHUKAIOT B OKPYIKAIOIIEH
cpele, HE3aBUCHMO OT JeSATENIbHOCTH KOHKPETHOW (UPMBI, HO OKa3bIBAIOT WM MOTYT OKa3aTh
BO3/ICHCTBHE HA ee QYHKIIMOHUPOBAHHE U [TOITOMY TPEOYIOT MIPUHATHS YIIPABICHUECKUX PEIICHHH.

Onnako HabOp 3TUX (AKTOPOB M OLIEHKA WX BO3JCHUCTBHS HA XO3SMCTBEHHYIO JESTENIbHOCTH
pasIn4Hbl y KakAod Gupmbl. OOBIYHO NMPEINPHUSITHE B IPOLECCE YNPaBICHUS CaMO OINPENeNsieT, Kakue
(baxkTophl, ¥ B KaKOH CTENEHM MOTYT BO3JEHCTBOBATh HA PE3YNbTATHl €r0 ACATENLHOCTH B HACTOSIIUHA
nepuoa M B Oyayliel nepcrekTvBe. BhIBOABI NPOBOJUMBIX HCCIEAOBAHUN HIIM TEKYIIUX COOBITHIH
COIIPOBOK/AAIOTCST Pa3pabOTKOM KOHKPETHBIX CPEACTB M METOAOB AJISl NPUHSTHS COOTBETCTBYIOIIMX
YIPABIEHUECKNX PEIICHUM.

OpHuM U3 CHOCOOOB OIPEIEICHUsS OKPY)XEHHS M OOJIerdeHHs ydeTa ero BIUSHHUS Ha
OpraHu3alHIo SIBIISICTCS pa3/ie]icHue BHEITHUX (PaKTOPOB HA JIBE OCHOBHBIE I'PYIITBI: MUKpOCpeay (cpemy
NpsSMOTO BO3/IEHCTBHUS) M Makpocpeny (cpely KOCBEHHOI'O BO3JIEHCTBUS).

Cpeny mpsMOro BO3IEHCTBHS €Ile Ha3bIBAIOT HEMOCPEACTBEHHBIM JIEIOBBIM OKPYKEHHEM
Opram3aliii. JTO OKpyXeHHe (OpMUPYET CYOBEKTbl Cpenbl, HEMOCPEACTBEHHO BIUSIONINE Ha
JeSITeIbHOCTh ONpEAENeHHON opraHu3anuyd. K HUM OTHOCAT ciexymoue CyOBeKThbl, KOTOpble OyayT
paccMOTpeHbl HaMM Jjajee: IOCTABLIMKH, MOTPeOWUTENH, KOHKYPEHTBI, 3aKOHBI M TOCYIapCTBEHHBIC
OpraHbl.

@DakTopel cpenbl KOCBEHHOTO BO3ACHCTBHA MM O0Ilee BHEIIHEE OKPY)KEHHE OOBIYHO He
OKa3bIBAIOT TAKOTO K€ 3aMETHOrO BIMSHHMA Ha OpraHM3alio, Kak (akTopsl Cpeabl MPsIMOTo
Bo3zeiicTBuA. OgHAKO UX TpeOyeTcsl MOCTOSIHHO OTCIIEKHUBATh, TaK KaK cpeia KOCBEHHOTO BO3IECHCTBUS
OOBIYHO CIIOKHEE, YeM Cpeda MNpPSIMOTOo BO3AEWCTBHA. MaKpOOKpY)KEHHE CO3JaeT OOIIHMe YCIOBHUS
CYLIECTBOBAaHUS OpraHU3alMy BO BHeUIHEH cpene. K ocHOBHBIM (akTopaM BHEUIHEH cpebl KOCBEHHOTO
BO3JICHCTBUSI OTHOCSITCS: TEXHOJIOTHYECKUE, IKOHOMHYECKUE, COUUO-KYJIbTYpPHBIE U MOJIUTUKO-TIPABOBEIE,
a TAK)K€ MEXITYHAapPOJHbIC U3MEHEHUS.


http://www.knigafund.ru/authors/29644

M3meHunBas BHEITHSSA cCpema TMPEeAcTaBisieT coO0i 00JacTh MOCTOSHHOTO OECITOKONWCTBA IS
opranuzaiuii. B aHanu3 pbIHOYHOM BHEIIHEN Cpejibl BXOAAT aClEKThl, OKa3bIBAIOIINE HEIOCPEICTBEHHOE
BO3JICUCTBUE Ha YCIEXW WU HEyAauyu opraHu3anuu. K STUM acmekTaM OTHOCATCS H3MEHSIOIIHECS
JneMorpauuecKkue yCIOBUS, JKH3HCHHBIC [IMKIbI PA3IUYHBIX U3JCIMH WKW YCIYyT, JIETKOCTh
MIPOHUKHOBEHHS HA PHIHOK, pacIipe/ieieHHe T0X0I0B HACETICHHS U YPOBEHb KOHKYPEHITNH B OTPACIIH.

Knaccudukamus pakTopoB u kauecTB BHEUTHEW Cpebl BCIECACTBHE UX MHOT000pa3us TOBOIBHO
pa3jiryHa U B €€ OCHOBY MOTYT OBITh TOJIOKEHBI pa3jIMyYHbIC NMPUHIUIEL [IpuaepkuBasch MPUHSITON B
MEHE/DKMEHTE KIacCH()UKAMA MOYKHO TPEIJIOKUTH CIETYIOMNN IepeueHb XapaKTepPUCTUK BHEIIHEH
CpeIIbl: B3aMOCBS3aHHOCTD (DaKTOPOB; CIIOKHOCTB; MTOIBIKHOCTB; HEOIPEIEIIEHHOCTb.

[Tox B3aMMOCBS3aHHOCTBHIO (PAaKTOPOB BHEIIHEH Cpebl TIOHUMACTCS YPOBEHb CHIIBI, C KOTOPOW
W3MEHEHHUE OJHOT0 (haKTopa BO3ICHCTBYET Ha JIpyrue aKkTophl.

[lox clIOXHOCTBIO BHEIIHEW Cpebl MOHUMAETCS YMCIO (PaKTOPOB, Ha KOTOPBIE OpraHU3aIUs
00s13aHa pearupoBaTh, a TAK)KE YPOBCHb BAPUATHBHOCTH KAXKAOTO (hakTopa.

[MomBMKHOCTE Cpelbl - 3TO CKOPOCTh, C KOTOPOW MPOUCXOIAT U3MCHEHHUS B OKPYXCHHH
opram3and. MHOTHE WCCIeOBAaTeNd YKa3bIBAIOT, YTO OKPYXXEHHE COBPEMEHHBIX OpraHM3alui
M3MEHSETCS C HapacTaloIIe CKOPOCTHIO.

OnHako, TIpU TOM, YTO 3Ta TEHACHIMs SBISETCS OOIIel, eCTh OpraHW3allH, BOKPYT KOTOPBIX
BHEIIHSISI cpe/ia 0COOCHHO MoABIKHA. CunTaeTcs, 4To Hanboee OBICTPhIe N3MEHEHHS BO BHEIITHEH cpelie
3aTparuBarpT, TMPEXIEe BCETO, (apMaIEeBTHUECKYIO, XHMHUYECKYI, DJJIEKTPOHHYIO, aBHAI[MOHHO-
KOCMHUYECKYI0 OTpAaciM, IPOU3BOJACTBO MPOTPAMMHBIX IPOJIYKTOB, OHOTEXHOJIOTMH, & TaKKe
TCJIICKOMMYHUKAIUU.

1.5JIekuuss Ne 5 (2 yaca)

TeMa:«COHI/IaJ'ILHOC YupaBJIcHHE: OCHOBHBIC IIOHATHA U XaPAaKTCPUCTUKH»

1.5.1 Bonpocs! iekuum:
1. TTonsiTHEe COUMAIBHOTO yIPAaBICHUS.
2. OTHOLIEHUS BIACTU B CUCTEME YIPABICHUS
3. MexKyabTypHOE B3aUMOJICHCTBIE B OpraHU3alluy U COL[MaJIbHAS aJanTalus.

Jlureparypa.

OcHoBHas:
1. Kyxea C.H. IIpou3BoACTBEHHBINH MEHEKMEHT: Y4yeOHoe mocoOue [DIeKTpOHHBIH
pecypc]: Uzm.: OmI'Y. - 2011. — 172 c. - OBC «Kuaurahoum.

JdomosHuTeIbHAS:

1. Ay6posun MN.A. busHec-miaHMpOBaHUE HA MPEANPUATHH: Y4YeOHUK Juid OakaiaBpoB
[Dnextponnslit pecypc]: Mz "HamkoB u K": - 2011. - 432 ¢. — OBC «Jlaub».

2. HaGue P.A., Jlokrea T.®., BaxpomoB E.H. Menemxkment. Ilpaktukym
[DnexTponnsbIi pecypc]: 3. "®unance! u cratuctuka': - 2011. - 144 ¢. — OBC «Jlauby.

3. OpexoB C.A., CenezneB B.A., TuxomupoBa H.B. KoprnopaTuBHbIii MeHEIKMEHT:
Y4eOHoe mocobue [DnekTponHbd pecypc]: M3a. "HamkoB um K": - 2013. - 440 ¢. — OBC
«JIanpy.

1.5.2 Kpartkoe coaep:kaHue BOIpPOCOB

ConuanbHoe ynpasileHHe — BHJ YIpaBJeHHs, MPoLecC BO3AEHCTBHS Ha OOIIECTBO,
COLIMAJIbHBIE TPYIIBI, OTACIBHBIX HMHIMBUIOB C LENbIO YIOPSIJOYEHUS HUX JAEATEIbHOCTH,
MOBBILICHUS YPOBHS OpPraHM30BaHHOCTU COLUATBHON CUCTEMBI.

Obwue yuepmuvl COUATBHOTO YIIPABIICHUS:


http://www.knigafund.ru/authors/29644

1) cymecTByeT Tam, TJ€ HMEET MECTO COBMECTHAas JCATEIBHOCTh JIIOJCH M UX
OOIIHOCTEI;

2) o0ecreuynBaeT YNOPSJOYEHHOE BO3JCHCTBME HAa  YYaCTHUKOB COBMECTHOM
JeSITEIIbHOCTH;

3) HampaBiIeHO Ha JOCTH)KEHUE ONPEACTICHHON yIpaBIeHYeCKOH 1eH;

4) xapakTepu3yercs HaluuueM cyObeKTa U 00beKTa yIpaBICHUS;

5) cyOBeKT yIpaBiIeHHs HAAETSAETCS ONPEICIIEHHBIM BIACTHBIM PECYPCOM;

6) OOBEKT yIpaBlECHUS SBISIETCA IOJBIACTHBIM CYOBEKTOM, CO3HATEIbHO-BOJEBOE
MOBEJICHHE KOTOPOTO JTOJHDKHO U3MEHSATHCS B COOTBETCTBUU C YKA3aHUSMH CyOBEKTa;

7) peanu3yeTcs B paMKax OMpPEe/IeICHHOIO MEXaHU3Ma.

Buovr  conumanpHOrO  YHpaBJICHHUS:  TOCYNAapCTBEHHOE  YIPaBIEHHE,  MECTHOE
(MyHUIIMIIAIBHOE) caMOYIIpaBiieHHe, OOIIECTBEHHOE CAMOYTIPaBJICHHE.

Onemenmsl COUMATBHOTO YIPABICHUSA: CYOBEKT YHpaBieHHSA, OOBEKT YIPaBJICHUS,
yIpaBIeHUYECKHE CBSI3U (MPSMBIE CBA3U U OOpaTHBIE CBS3H).

Cybvexm ympaBiieHUS] MOXKET ObITh HHIUBUYaTbHBIM WM KOJUICKTHBHBIM.

Boigensitorcs Takue o00vexkmul yIOpaBiICHHs, KaK 4YeNOBEK (MHAMUBHI), KOJUIEKTHBBI
(coruaibHBIE TPYIIIBI), TOCYIAPCTBO (OOIIECTBO B IIEIIOM).

IIpamvle cea3u — LieJeHANPABICHHOE OPTaHU3YIOIIee BO3CHCTBIE CYObEKTa YIIPaBICHUS
Ha YIpaBJIIeMbIil OOBEKT.

Obpamuvie c6a3u — KaHal HH(POPMAIMOHHOTO BO3JACUCTBUA OOBEKTa YIPABICHUS
HACyOBCKTa YIPAaBICHUS C IENbI0 MH(OOPMHPOBAHKS O BBIMIOJHEHUH BO3JIOKEHHBIX HAa HETO
yIpaBICHYECKHUX 3a]1a4.

Vnpaenenueckuii yuxn — COBOKYIHOCTh B3aUMOCBSI3aHHBIX, JIOTHYECKH OOYCIOBICHHBIX
VIOpPaBICHYECKUX CTaauil, XapaKTEepPHU3YIOIIUXCS ONpeAeNeHHBIMU 3aJadyaMHi, COCTaBOM
YYaCTHHUKOB.

Cmaouu npoyecca ynpasieHus:

* aHAJIU3 YIIPABIIEHYECKOHN CUTYaINH;

* BBIpa0OTKA ¥ IPUHATHE PEIICHUS;

* OpraHu3aIlis ¥ UCIIOJTHCHUE PEIICHUS;

* KOHTPOJIb BBITIOJIHEHUS PELICHUS;

* [TO/IBEJICHNE UTOTOB, BHECEHUE KOPPEKTHUB.

1.6JIexkuus Ne 6 (2 yaca)

Tema:«TpynoBasi rpynna Kkak 00beKT MEHEIKMEHTA»

1.6.1 Bonpocsl Jekuum:
1. CTpykTypa U AMHAMHKA TPYAOBOM I'PYIIIIHI.
2. CouunanbHO-TICUXOJIOTUYECKUH KJIMMAaT U OpraHU3allMOHHbIE KOMMYHHUKAIIMH B TPYIOBOM
rpymnre.
3. I'pynnoBoe npuHSATHE pEIIEHUN.

Jlureparypa.

OcHoBHas:
1. Kyxea C.H. IIpou3BoaCTBEHHBINH MEHEHKMEHT: Y4yeOHOe ocoOue [ DIeKTpOHHBIH
pecypc]: Uzm.: OmI'Y. - 2011. — 172 c. - OBC «KuHurahoum».

JlonmoaHuTeNbHAs:
1. Ay6posun MN.A. busHec-maHMpOBaHUE HA MPEANPUATHU: Y4YeOHUK [uia OakaiaBpoB
[DnexTponnslit pecype]: Mza. "amkos u K": - 2011. - 432 ¢. — OBC «Jlanby.


http://www.knigafund.ru/authors/29644

2. HaGue P.A., Jlokrea T.®., BaxpomoB E.H. Menemxment. Ilpaktukym
[DnexTponnsblit pecypc]: M3a. "®@unanck u cratuctuka': - 2011. - 144 ¢. — ObC «Jlanby.

3. OpexoB C.A., Cene3zneB B.A., TuxomupoBa H.B. KopmnopaTuBHbIII MEHEIKMEHT:
Yyebnoe mocobue [DnekTponHbiii pecype]: M3a. "JlamkoB m K": - 2013. - 440 c¢. — OBC
«JIanpy.

1.6.2 KpaTkoe cojep:kaHue BONPOCOB

I'pynnoBasi AMHAMHMKa — 3TO MPOLECC B3aUMOACWCTBHS WIEHOB TIPYNIBI HAa OCHOBE
B3aMMO3aBUCUMOCTH M B3aUMOBJIHSHHUS B LEISIX YAOBJIECTBOPCHUS KaK JIMYHBIX, TaK M TPYMIIOBBIX
MHTEPECOB U MOTpeOHOCTEH.

OOBEKTOM H3ydeHHsI TEOPHHM MEHEIKMEHTA SIBISIOTCS MHKPOIPYNIbI, WIH Majble TPYIIIBL,
KOTOpbIE B CBOEH COBOKYNHOCTH 00pa3yroT opraHu3zauuio. CyiiecTByeT 0OJbIIOe KOIUYECTBO MPUYUH
BCTYIUICHHUsI JIIOAed B Maible TPynnbl. OTH OPUYMHBL MOXKHO CTPYNIHPOBaThb B TpH OJIOKa:
OpraHU3alMOHHO-TIPOM3BOACTBEHHBIC, MATEPHAIbHbIC, COLMATIBHO-TICUXOJIOTHUECKHE.

PaboTa rpynmel 3aBHCHT OT KayecTBa W 00bEMa B3aMMOBJIMAHUI, B3aMMOOTHOIICHHH YJICHOB
rpymnmnsl, ['pymnmna — 3To oJIHO 1enoe, 0T CTPYKTYPBl KOTOPOTO 3aBUCHUT IMOBeeHUe ero ujaeHoB. Kaxnas
rpyIina UMeeT CBOI0 AMHAMHKY. Ha paboTy rpymmsl ocoboe 0Ka3bIBaIOT BIMSHUE CIeIyomue GaKkTophl:

. MOTHBALIUH (TO, YETO KAYT YICHBI TPYIIIHI);

. CTpyKTypa BIacTd B rpymmne (BJacTh H  aBTOPUTET  OTACTBbHBIX  UICHOB
TPYIIIBL ¥ €€ TIOATPYIII);

. CIIO)KHOCTH KOMMYHHKAIIHHX (KOTa KTO-TO OCTAeTCS HETIOHSATHIM);
. OIIyTIIEeHNE MPUHAICKHOCTH (HETIPHHAICKHOCTH) K TPYIIIIE;

o MIPEICTABIICHUE O MU (Y€TKOE UIIN HEUETKOE) TPYIIIHI;

. OTBETCTBEHHOCTH 3a PE3yJIbTaThl pabOTHI;

. cB00O/Ia JCATEIHLHOCTH (KaK YCIIOBUE YCIIeXa IPYIIIbI),

B opranusanusax AelcTBYIOT 1Ba OCHOBHBIX THIIA TPYIII:

- QopmManbHbie TPYIIBl (KOMUTETHI, paboyue TPYIIbl, PYKOBOMISIIME TPYIIIBI), KOTOPHIE
CO3J1AI0TCS M0 BOJIE PYKOBOZCTBA M CYLIECTBYIOT B paMKax O(UIHaIbHON OpraHu3alny;

- HepopMalbHbIe TPYNIBI, BOSHUKAIONINE CTUXUIHHO HA OCHOBE COIMAILHBIX B3aUMOOTHOIICHUHN
MEXIy JIOJbMHU W SBISIONIMECS CIIOHTAaHHOM peakiuel Ha HEeyJOBIETBOPEHHbIE WHIWBHIYyaJIbHBIE
norpedHoctn. HeopmasbHble TPYNIIBI, CYyIIECTBYIOIINE B paMKaxX OpPTaHU3allld, MOTYT JeHCTBOBAThH B
HalpaBJICHUH HHTEPECOB M LEJeld OpraHu3alud, NMPOTHB €€ HHTEPEcOB M Lened U Oe3passindHo
(I QEPeHTHO) 110 OTHOIICHHIO K HUM.

JInpepcTBO U PYKOBOACTBO.

[Ipobnema mcHONb30BaHMUS KAaTEropuil «IMIAEPCTBO» U «PYKOBOJCTBO» COCTOMT B TOM, YTO B
AHTJIUHCKOM $I3BIKE€ TEPMHUHBI «IHJEP» U «PYKOBOIHUTEIBY SBISIIOTCS CHHOHMMAaMH, B TO BPeMS Kak B
PYCCKOM S3BIKE ITH TIOHATHS YIMOTPEONAIOTCA KaKk caMocTosATeNnbHbIe. [Ipyn aToM oHM 0003HA4aIOT JBa
pa3IMYHBIX SIBJICHUS, KOTOpBIE
OTJIMYAIOTCSA 110 COAEPKAHHUIO.

Paznuune B GyHKIMAX MHEpa U PyKOBOIUTENS HA IPEAIPUATHN

Haumenosanue pyHxmun Junep PykoBonutens
OOBeKT ynpaBiieHHs Heo¢unuansueie OduunanbHee
MEXJINYHOCTHBIE OTHOILICHHS OTHOIIICHHUS B TPYIIIE
CyOBeKT ynpaBicHHS DNeMEHT MUKPOCPE B OneMeHT MaKpoCpe bl
BeisBnsieTcst  cTUXMHHO Hasnauaetcs U

Ha 3MOI[MOHATHHOM YPOBHE n3oupaercs



Xapakrep XapakTtepuzyercs Xapakrepuzyercs

(OYHKIITMOHUPOBAHUS CTaOMIIBHOCTBIO CTa0MIBHOCTHIO
MeTo1bI BIUSHUS OtcyTcTBUE OmpeneneHHas cuctema
(hopMabHBIX BIIACTHBIX caHKIMK. Hamnume BIacTHBIX
MOJHOMOYHMH, BIMAHAC OCHOBAHO IIOJHOMOYHMHM HE3aBHCHMO  OT
Ha aBTOPUTETE OTHOLLUEHUS WICHOB I'PYIIIbI
XapakTeprucTuka bonee MpOCT u Bbonee CIOKCH "
npolecca MPUHATHS PEeIICHUS HETOCPEJICTBEHEH, HO CBSI3aH C OIOCpEN0OBaH Ppa3IMIHBIMU
JeATEIbHOCTBIO TPYIIIbI 00BEKTUBHBIMHA
00CTOSITEILCTBAMU
Cpena nedarenbHOCTH Manas rpymma, B Manas rpymnmna u
KOTOPOH BEIOMPAIOT JUACpa COITMANTbHBIE CHUCTEMBI, YacCThIO
KOTOPBIX  OHa  SIBIISIETCS U
KOTOpBIE c HEU
B3aUMOJICUCTBYIOT

BaacTh 1 BAMAHUE PYKOBOAMTEJIS.

Ilon erusnuem MOHMMaETCs MPOLECC, MPU KOTOPOM OFHA M3 CTOPOH CTPEMHUTCS H3MEHUTH
MOBEICHUE, OTHOIICHNE U BOCIIPHUATHE IPYTHX CTOPOH.

Metoapl BOMSIHUASL MOTYT OBITH paziauyHbl. OJMH YeIOBEK MOXET BIUATh Ha APYrOro Aaxe C
MTOMOIIIBIO OHMX JIUIIb UJEH.

KoHkpeTHBIE CpeAcTBa, C MOMOIIBI0 KOTOPBIX OJUH YEJIOBEK MOXKET BIMATH Ha JAPYroro, B
OpraHu3allid pPa3HOOOpasHbI: OT MPOCHOBI, BBICKA3aHHOH IIENOTOM, JO YIpPO3bl YBOJIBHEHHSI.
CriocoOHOCTh PYKOBOIUTENS] BIUATH HA TOAYMHEHHBIX MOMKET ONPENENAThCS KaK JUYHOCTHBIMH
KayecTBaMH MEHEIKepa, TaK U CUTYallMOHHBIMHU (pakTopamH, a Takke 00BEMOM BIIACTHBIX IOJIHOMOYHH
PYKOBOJHTES.

Bracmbs — 3T0 BO3MOXHOCTh BIMATH Ha MOBeAeHUE Apyrux. [IoHATHE BIACTH MOXET OTHOCUTHCS K
WHAMBHLY, TPYIINE, OPTaHU3al1H.

Onpenenenne  BIacTM  Kak  OPraHM3allMOHHOTO  Mpoliecca  MOApa3yMeBaeT,  4To:
a) BJIACTh — 3TO MOTEHIMAJ, IMEIOIIUICS Y ee MOJIb30BaTeNs;

0) MexIy TeM, KTO HCHOJNB3YeT BIAcTh, U TE€M, K KOMY OHa IPUMEHSETCS, CYIIECTBYET

B3aUMO3aBHCUMOCTb;
B) TOT, K KOMY IIPUMEHSIIOT BJIaCTh, UMEET HEKOTOPYIO CBOOOLY ACHCTBHM.
Bnacte — »95TO Kareropus yHpaBi€HHUS, OIpPEIeNdionas B3aUMO3aBUCUMOCTh MEX]Y

y4aCTHUKaMU OpPTaHU3allMOHHOTO Tporiecca. Yem Oolbllie OAMH YEIOBEK WIIH TPYIIA 3aBUCST OT JAPYTHX,
TeM OOJIBIIIE BIACTh Y TOCIETHUX.

Hcxonas w3 3TOro MOMKHO YTBEp)KIaTh, YTO TMOAYMHEHHBIC TakKe 00JalaloT BJIACTHIO I10
OTHOILICHUIO K PYKOBOJUTENIO B TAaKMX BOMNPOCaX, KaK MOJy4YeHHE HEoO0XOIUMON HH(pOpMamuu st
TIPUHATHUS PEIISHs; BBITOJIHEHUE 33/IaHUH K ONpEACIeHHOMY CpOKY; (hopMupoBaHWEe HehOpMaIIbHBIX
KOHTAKTOB B OpraHnu3aliiy; B3aUMOBJINAHUC YJICHOB COHPIaJIBHOﬁ T'pyIIbIL.

@DopMBbI BJIACTH:

1. 3akoHHasi BJACTH TNPEIOCTABISACTCS MHIUBUAY B paMKax ero OQUIMATbHOW IOKHOCTUA B

OpraHu3alHy.
2.9kcnepmnas 6/14CMbOCHOBAHA Ha MPU3HAHUH OKPY KaroIUMH
HaJIMYUS Y MHAUBHUA HEAOCTYIHBIX UM CIIEHUabHBIX 3HAHUH.
3.Bnacmo, OCHO6AHHAA Ha npunyscoeHuu, 3aKITI04aeTCS B TOM,

VICIIOJIHUTENIb BBIINOJIHAET YKAa3aHUS BIMSIOLIETO MOJ CTPAXOM HAaKa3aHUs, KOTOPOE MOYKET NPUHHMATH
pasnu4Hbie (QOPMBI: BHITOBOpP, ITOHMKEHHWE B JIOJDKHOCTH, YBOJIbHEHHE, (H3MYecKoe HacuIiue,
CBEPXKECTKHI KOHTPOJIb, ITpadbl U Ap.

4, Bnacmep, OCHOBAHHAA Ha 603HazPaXCOeHUU, MPOSIBIISAETCS B
CIy4yasix, KOTJa WCIOJTHUTEIb YBEPEH, HYTO €ro JEWCTBUS OyIyT OIICHEHBI OIpeaeiICHHBIM
BO3HArpaX1€HUEM (yBenuueHue 3apaboTHOU
IJ1aThI, MOBBIIIICHUE B JIOJKHOCTH, COIMaJIbHBIC BBITIJIATHI u Ip.),

MTO3TOMY BBITIOJTHSET MPOCHOBI UITH YKa3aHUS.

5. Omanonnan (peghepenmuasn) éracmscBsizana ¢ TUYHBIMU KayeCTBAMH WM CIIOCOOHOCTSIMU
BITUSIIOILIETO, KOTOpBIE BOCIIPUHUMAIOTCSA
WCTIOTHUTEISIMH KaK MpUBJIeKaTebHbIEC U MPEACTABISAIOTCS UM TPUMEPOM IS TIOAPaXKaHHS.



1.7Jlekuus Ne 7 (2 yaca)

Tema:«/INYHOCTL U MEHEIKMEHT)

1.7.1 BonpochI jJ1eKIUM:
1. Mouenb COBpEMEHHOTO MEHEIKEpa.
2. DTHYECKHe aCHeKThl JeITeIIbHOCTH MEHEIKepa.
3. KauectBa meHemxepa B oOecrieueHIH KayecTBa MEHEKMEHTA.

Jlureparypa.

OcHoBHas:
1. Kyxesa C.H. [Ipou3BocTBEHHBIN MEHEIKMEHT: YueOHOe ocodue [ DIEeKTPOHHBIH
pecypc]: Uzm.: OmI'Y. - 2011. — 172 c. - OBC «Kuuradoumy.

JdomosiHuTEIbHAS:

1. dy6poBun UM.A. busHec-TuiaHupoBaHWE Ha MPEANPUITUU: YUEOHHK ISl OaKaliaBpoB
[DnexTponnsii pecypc]: M3na. "damkos u K": - 2011. - 432 ¢. — OBC «Jlaub».

2. Habuwe P.A., Jloktea T.®., BaxpomoB E.H. Menemxment. [Ipaktukym
[Dnextponnsiii pecype]: 3. "®@unancer u cratuctuka': - 2011. - 144 ¢. — BBC «Jlaaby.

3. OpexoB C.A., CenesneB B.A., TuxomupoBa H.B. KopmnoparuBHblii MEHEIKMEHT:
Y4ebHnoe mocobue [DnekTpoHHbId pecypc]: M3a. "HamkoB u K": - 2013. - 440 ¢. — OBC
«JIanpy.

1.7.2 KpaTtkoe coaep:kaHue BONpPOCOB

Ji1st TOTO YTOOBI YCTICIIHO PEaTN30BBIBaTh CBOM MPOQECCHOHAIBHBIE (PYHKIMH, MEHEIXKEP TOJDKEH:
* 00naaTh ONpeeICHHBIMU 3HAHUAMHU U YMEHHUSIMU;
®* UMCTb COOTBETCTBYIOIIUC JIMYHBIC Ka4E€CTBA,
®* PYKOBOJCTBOBATbHCA dTUUCCKUMU HOPpMaAMMU,
* UMETh HAaBBIKM U CIIOCOOHOCTH 3()()HEKTUBHO YIPABIISTH;
* IpPeooJeBaTh OTPAHUUYECHHS CAMOPA3BUTHS.
OTO COCTABIIAIOIIUE MOJIENIN MEHemkKepa. PaccMOTpUM Kaxyro U3 HUX B OT/IEJIBHOCTH.

3HaHMA W YMEHHs MeHelkepa. Bo BceM MHUpe COBpPEMEHHBIM MEHEKEp BOCIPUHUMAETCA Kak
3¢ GeKTUBHBIA, MHHOBALIMOHHBII PYKOBOAUTENb. A Ui 3TOr0 OH AOJDKEH 3HAThb 3aKOHOMEPHOCTH
(GYHKIIMOHUPOBAHUST PHIHOYHON SKOHOMUKHU, TEOPHIO M MPAKTHKY COBPEMEHHOTO MEHEIDKMEHTa, POPMEI
n METOAbI MOTHBAIIUN HIO)IefI, TCOPHIO OpraHu3alvyi U METOABI MOIACIIUPOBAHUA OpPraHU3allMOHHBIX
CTPYKTYp XO3sIIICTBOBaHHUS, METO/Ibl KOMIUIEKCHOTO aHajN3a pe3yJbTaTOB AEATEIbHOCTH OpraHHU3alMH.
MeHemkep NOIDKEH 3HATH JNEHCTBYIOIIEE 3aKOHOAATENBCTBO M OCHOBBI IIPABOBOTO PETYIHPOBAHHA Me-
HEJDKMEHTA B PA3JIUYHBIX OTPACIISIX HAPOJAHOTO XO3IHCTBA U ero cdepax.

MeHemkep JODKEH YMETh HECTaHAAPTHO MBICIUTH, HAXOAUTh HEOOXOAMMBIE PELICHUS B yCIOBHUSX
BBICOKOW CTENEHM PHCKA; OCYLIECTBIISTH OM3HEC-TIPOCKTUPOBAHME, pa3padaThiBaTh, KOPPEKTUPOBATh U
pean30BbIBaTh OM3HEC-TUIaH; OCYIIECTBIIATH MAPKETHHTOBBIE HCCIIEIOBAHMS, IIPOTHO3HUPOBATh Pa3BUTHE
OpraHu3alMy C YYETOM NMOTPEOHOCTEN PhIHKA; YMETh BIaJleTh COOOH.

JInunble kauecTBa MeHemkepa. Cpeln HUX TaKkHe:
* IIUPOKUI Kpyrosop;
* npodeccroHan3M U TBOPUYECKHA TIOAXO/] K padore;
* MHUIUATUBHOCTH, H300PETATEIbHOCTE;
* YBEpPEHHOCTH B cebe, LeNeyCTPEMIICHHOCTb;
* KOMMYHHUKaOeIbHOCTB, CTpEeMJIEHHE Pab0TaTh B KOJUIEKTHUBE U C KOJUICKTHBOM;
* caMo000JanaHue, CTPeCcCOyCTONYHBOCTD;
* TICHXOJIOTUYECKas CIOCOOHOCTH BIUSTH Ha JIIOJICH;
* OTBETCTBEHHOCTb, MOPAJIbHAS HaJIC)KHOCTB;


http://www.knigafund.ru/authors/29644

* BHYTPEHHSAA HOTPEOHOCTh K CAaMOPAa3BUTHIO;
* Bepa B CBOM CIIOCOOHOCTHU M ycIIeX.

OTtuueckne HOpMBI MeHemkepa. CIOBO «3THKa» B MEPEBOAE C TPEUECKOr0 O3HAYaeT MPHBBIUKY,
oObIvaii, MpaBuia MOBEAEHHA. JTHKAa MMEET AeJO0 C MPUHLUIAMHU, ONPEACISIOIIUMH IPaBUIBHOE U
HENpPaBUIHHOE MOBEIEHUE. DTHKA MOAPA3IEIIACTCS Ha TEOPETHIECKYIO ((HHI0co(CKyI0) N IPaKTHIECKYTO
(nmu HOpMaTHBHYIO). [IpakTHueckas 3Tuka 00OCHOBBIBAET HPABCTBCHHBIE NPHUHLMIIBI, WIEaIbl, HOPMBIL.
Ha sTndeckue HOpMBI MeHeIKepa OKasblBalOT BIHMSHHUE JABa poAa (hakTopoB: (HakTOpHI, CBSI3aHHBIC C
Kopropauueil (Tpaauuuy KOPIOPALUH, INKOJbI MEHEDKMEHTA, YCTaB U IIOJIOKCHHS KOMIIAHWH,
3aKOHOJIaTEILCTBO), W (DAKTOPHI, CBSI3aHHBIE C OOIIECTBOM (TPaIWIIMM CTPaHBl, MaTepHAbHAS W
JIyXOBHasl KyJIbTypa o0IIecTBa, OOIIECTBEHHOE MHEHHUE, YUCTO YEIOBEUECKIE ITUIECKIE HOPMBI).

Memnemxep B CBOEH AesTENBHOCTH PYKOBOJICTBYETCS! OOIECTIPUHATHIMH MPaBUIaMUA M HOPMaMHU:

* CIENOBAaTh METOJaM YECTHON KOHKYPEHIINY;

* HE UCIIOJIb30BaTh «IPS3HBIC AEHBIY;

* BBINOJHATH JAaHHBIE OOCIIAHMS U CIIeI0BATh CKa3aHHOMY CJIOBY;

* HE MaHMIYJIMPOBATH JIIOABMU;

* OBITh TPeOOBATENHHBIM, HO HE OCKOPOJIATH JOCTOWHCTBO;

. TPOSIBIISTH BOCIIUTAHHOCTh u XOpoIue MaHepBbI.

HaBbixkn 1 cmoco6HOCTH 3ddexkTnBHO yrpaBmath. Ha 3ddexTuBHOCTS yrHpaBiIeHHs OKa3bIBAIOT
BJIMSIHUE!

* CMOCOOHOCTH YIPAaBISATh COOO;

* YIOp Ha MOCTOSIHHBIN JIMYHBIN POCT;

* CrIOCOOHOCTH IPUHHUMATh HETIOMYJIAPHbIE, HO ONIPAaBAAHHBIC IO CUTYAIlMH PELICHUS;

* HAaBBIKH M YIIOPCTBO pemaTh NpoOIeMbl;

* CIOCOOHOCTH BIIUSITH HA OKPYKAIOLIHX;

. CIOCOOHOCTH o0yJaThb u pa3BHUBAThH MO TYMHEHHBIX.

OrpanndeHus caMopa3BUTHs MeHeLkepa. Cpeau TaKuX HeJOCTaTKOB OTMETUM CJEIyIOLIHeE:

* HEyMEHHUE yNpaBIsTh COOOI;

* HEYeTKHE JINYHBIC [IeTTN U [IEHHOCTH;

* HEJOCTaTOYHOCTh HABBIKOB PEILATh MIPOOIIEMBI;

* HEJOCTaTOK TBOPYECKOTO MOTEHIIHANA;

* HEyMEHHUE BIUIThH Ha Jrojiel, 00yJarhb ux;

* HEJOIIOHMMAaHKE OCOOCHHOCTEH U MPOLIECCOB YIPaBICHHS.

CoBpeMeHHasi JIKOHOMHUYECKas IKH3Hb XapaKTEpU3yeTCs HapacTaHWEM M YCIIOKHEHHEM
NPOUCXOJSIINX B HEW MpOIeccOB M NpolieM, MOCTOSHHOW OOphOOi 3a PBIHKH cOBITa, pecypchl U
NpUOBUIBHOCTB, MPOOJIEMaMH HCIIONB30BaHUSI HAeMHBIX pabOuYMX, CTPECCaMU U HEOINPEICIEHHOCTHIO B
pa0oTe opraHu3alyii, «BBIMBIBAHMEM)» TPATULMOHHBIX LEeHHOCTeH. IloaTromy mpebosanus k cogpemen-
HOMY Menedxcepy pacmym. OT Hero TpedyeTcss crocoOHOCTh 3PPEKTUBHO YIIPABIATH COOOH U CBOUM
BpEeMEHEM, MPOSICHITH CBOM JIMYHBIC IIEHHOCTH M COOCTBEHHBIE IIEJH, MOJICPKUBATH COOCTBEHHBIN POCT
U pa3BUTHE, OBICTPO M APQPEKTHBHO pelaTh NpolnemMbl, THOKO pearupoBaTh HAa W3MEHEHHUS CUTYallWu,
UCIIOJIb30BaTh COBPEMEHHBIE YIPABICHYECKUE MTPUEMBI U MOJIXO0/bI B OTHOLICHUH CBOMX IOJTYMHEHHBIX,
CO3/1aBaTh M COBEPIICHCTBOBATH T'PYIIIHI JIFOJIEH, CIIOCOOHBIE OBICTPO CTAHOBUTHCS H300pETATENILHBIMU U
pe3yIbTaTUBHBIMU B paboTe.

B amepukanckux mkojax Ou3Heca KaHAWAAT HAa MOJy4YeHHE cepTU(HUKAaTa MEHEIKepa I0JDKEH
MPOJIEMOHCTPUPOBATH CBOIO KOMIIETEHTHOCTb B CIIEIYFOIIIUX OOJIACTSIX:

* TOHMMaHHE NPUPOJBI YIPABICHYECKUX MPOLECCOB, 3HAHUE OCHOBHBIX OPraHM3aLMOHHBIX CTPYKTYD,
(bYHKIMOHAIBHBIX 0053aHHOCTEN M CTHIISL pabOTHI MEHEIKEPa;

* 4YeTKOoe TMpeJCTaBlieHne 00 OTBETCTBEHHOCTH MeEHeIDKepa, paclpejielieHHe OTBETCTBEHHOCTH IO
YPOBHSIM YIIPaBJICHUSI;

* crocoObl NOBBILEHNS 3P HEKTUBHOCTH YIPABICHUS;

* 3HaHHWe MH(OPMAIIMOHHOW TEXHOJOTMU U CPEJICTB KOMMYHHKAIIWH, HEOOXOJUMOE JIJIsl YIpaBIICHHS
MEPCOHAIIOM, YMEHHE TIMCbMEHHO U YCTHO BBIPaXKaTh CBOM MBICIIH;

* KOMIIETEHTHOCTb B YIIPAaBJICHHWU JIOJbMH, OTOOpPE M IMOJIrOTOBKE CHELUAIMCTOB, CIIOCOOHOCTH K
JUJIEPCTBY M HOpMAITU3alMy pabounX M JIMYHBIX B3aHMOOTHOILIEHUH CPEN MTOAYMHEHHBIX;

* 3HaHHE 0COOEHHOCTEH B3aMMOOTHOIICHUH MEKIY GUPMOH M KIIMCHTAMH;

* CIIOCOOHOCTB KaHIUAaTa yNpaBisiTh PECypcaMu;

*  CIOCOOHOCTh TUIAHUPOBATH U MPOTHO3UPOBATH JESITEIBHOCTH (PUPMBI C HCIONB30BAaHHEM CPEICTB
BBIYUCIIUTEIbHOM TEXHUKH;



* CTHOCOOHOCTH K CAMOKOHTPOJIIO U CAMOOIICHKE COOCTBEHHOM JESITCILHOCTH, YMECHHE JICJIATh BHIBOIBI
MOBBIIIATH KBATU(GUKAIINIO, HCXOI U3 HACTOSIIUX TPCOOBAHHMM U 0)KUIaEMbIX U3MCHCHHI B OYAYIIIEM.

1.8JIexkuus Ne 8 (2 yaca)

Tema:«@yHKIUOHAIBHOE COAEPKAHNE MEHETKMEHTA)

1.8.1 Bonpocsl 1ekuum:

1. Pa3nenenue u koonepanus Tpyaa MeHeIKepa.
2. CooTHOIICHKE U B3aMMOICHCTBIE (DYHKIIHI B MEHEDKMEHTE.
3. MeTozbl 1 HHCTPYMEHTHI MEHEPKMEHTA.

Jlureparypa.

OcHoBHas:
1. Kyxea C.H. IIpon3BoaCTBeHHBII MEHEKMEHT: YueOHOe mocodre [DneKTpOHHBIHI
pecypc]: Uzn.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.

JlomoJiHUTEIBLHASA:

1. Ay6poBun MN.A. busHec-mmaHUpOBaHWE HA MPEANPUATHH: Y4YeOHUK s OakaiaaBpoB
[Dnextponnslil pecypc]: Uzn. "damkos u K": - 2011. - 432 c. — OBC «Jlanb».

2. Habue P.A., Jlokrea T.®., BaxpomoB E.H. Menemkment. Ilpaktukym
[DnexTponnslii pecypc]: U3a. "®unancel u cratuctuka': - 2011. - 144 ¢. — 3BC «Jlanby.

3. OpexoB C.A., CenezneB B.A., TuxomupoBa H.B. KopmnopaTuBHBIII MEHEIKMEHT:
YueOHoe mocobue [Dnekrponnsiit pecypc]: Wzn. "HamkoB u K": - 2013. - 440 c. — ObC
«JIaHBY.

1.8.2 Kpartkoe coiep:kaHue BOpocoB

[lon pa3menenweM Tpyna B OpraHu3allié MOHUMAETCS pa3TpaHUUYEHHE JESITeTbHOCTH JIOJEeH B
IIPOLIECCe COBMECTHOIO TPYJa, a II0J KOolepaluueil Tpyia — COBMECTHOE ydacTHeE JIHOAEH B OJHOM MM
HECKOJIBKHMX CBSI3aHHBIX MEXIy COOOH mporeccax Tpya.

Paznenenne u koomepanus Tpyla — B3aUMOCBSI3aHHBIE M JONOJHSIONUIME APYT Apyra CTOPOHBI
TPYLOBOH I€ATEIBHOCTH JIFOJIEN.

Paznenenue rpysa mpeanonaraeT CHeUMANN3alUI0 OTACIBHBIX MCIIOJIHUTENEH Ha BBIIOJIHEHUH
OMpEJICICHHON YacTh COBMECTHOW pPabOThl, KOTOPYIO HEBO3MOXKHO OCYIIECTBUTH 0€3 YeTKOil
COTJIACOBaHHOCTH JICUCTBHI OT/IEIBHBIX pAOOTHUKOB WIIM X TPYIIL, T.€. 0€3 Koomepaiuu Tpyaa.

Obecrieuenne parMoOHAIBHOTO pa3JefieHus] TpyAa B OpraHu3anuu (IpeAnpusiTHN) B paMKax TOTO
WIM WHOTO TPYJOBOTO KOJIJIEKTHBA SBISIETCS OJHUM M3 Ba)KHBIX HAIPABICHUM COBEPIIEHCTBOBAaHUS
opranmzaimu Tpyna. Ot Beibopa (opM pasfeneHus W KOOMEpalud Tpylla BO MHOTOM 3aBUCST
IUTAaHAPOBKA W OCHAIleHWe pabodymx MecCT, WX OOCTyXHBaHHE, METONbl M TPHUEMBl TpyAa, €ro
HOPMHpPOBaHHE, OIUIaTa U oOeclieueHre OJaronpHUsATHBIX MPOM3BOJACTBEHHBIX M COIMAIBHBIX YCIOBHU.
Paznenenue Tpyna B opraHuzauuu (IpeanpusTHHA) OOYCIOBIMBAET KOJUYECTBEHHBIE M KaueCTBEHHBIE
MIPOTIOPITUH MEXTy OTIAENbHBIMH BHAAMHU TPYJa, TOJ00P U PACCTaHOBKY NEPCOHANA B TEXHOIOTUIECKOM
npolecce, UX NOATOTOBKY H MOBBIILIEHHE KBATH()UKALIH.

[IpaBunbHO BBIOpaHHBIE (OPMBI pa3feiieHUsl TPYAa U €ro KOOoIepaluy MO3BOJIAIOT 00eCHeyuTh
paIoHANBHYIO 3arpy3Ky MepcoHasla, YeTKYI0 KOOPAWHAIMIO M CHHXPOHHOCTh B MX paboTe, COKpaTuTh
MOTEPH BPEMEHH M MaTepHAbHBIX pPecypcoB. B KoHeuHOM mTOTe, OT (pOopM pasfeneHus U KOOIeparuu
TpyZa 3aBUCUT BEIMUYMHA TPYAOBBIX 3aTpaT Ha €IUHUIY NPOIYKIMH U YCIYT, a CJIEZIOBATEIbHO, YPOBEHb
IPOU3BOJAUTENBHOCTH I'pyJia. B 3TOM COCTOMT 5KOHOMUYECKAsl CYIIHOCTh PALIMOHAIIBHOTO Pa3lesieHUs U
KOOIlepaluy TpyJa.

BMmecTe ¢ TeM BelMKa poJIb COLHMAJILHOTO ACHEKTa HaydyHO OOOCHOBAaHHOTO pa3leleHUs u
Koomnepanuu Tpyaa. llpaBuiabHBIA BBIOOp GOpM pazfeneHHs M KOONepalud TpyAa CIocoOCTBYET
HOBBIIICHUIO COMEPKATEIBHOCTH TPYAa, YTO M OOECIeYMBAaeT YAOBIETBOPEHHOCTh IEPCOHANA CBOECH
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paloTOii, pa3BUTHE KOJUIEKTUBU3MA U B3aUMO3aMEHIEMOCTH, YCUIICHHE OTBETCTBEHHOCTH 32 PE3Y/IbTaThl
KOJIJIEKTUBHOI'O TPY/Ja, YKPEIICHUE TPYJOBOM JUCLUIIINHEI.

B opranmzanusix paziauyaroT CleAyIoIlrue PasHOBHUIHOCTH pa3lefieHHus TPyAa: TEXHOIOTHYECKOe,
¢byHKUIMOHAIBHOE, MPO(GECCHOHATBHOE U KBATM(PHUKAIIMOHHOE.

TexHonoruyeckoe pasaeieHue Tpyda IpeanosnaraeT o0ocoOieHHe Tpymnn MepcoHana o
NPU3HAKY BBIIOJIHEHUS UMH TEXHOJOIMYECKH OZHOPOIHBIX padoT 1Mo OTAEIbHBIM (ha3aM, BUAaM paboT U
omepauusiM. TexXHOJNIOTHUECKOE pasfelieHde TpyAa BO MHOTOM ompenenseT (yHKIHOHAIBHOE,
npodeccHOHaNbHOE W KBaNU(UKAIMOHHOE paslelieHne Tpyaa B opraHuzanuu. OHO TO3BOJSET
YCTAHOBUTH MOTPEOHOCTh B COTPYAHUKAX MO MPO(ECcCCHsM U CHELUATbHOCTIM, YPOBEHb CIIELHUATN3alNN
uX TpyJa.

OyHKIMOHATBHOE pa3fefieHHe TPyAa pa3iudacTcs MO POJH OTAENBHBIX TPYNN paOOTHUKOB B
TEXHOJIOTHYEeCcKOM Tporecce. [lo 3ToMy nmpu3Haky B NEpBYIO O4epelb BBIACISIIOT ABE OOJIbLINE IPYIIIBI
COTPYAHUKOB — OCHOBHBIX U oOcmyxuBaromux. OOeclieueHHe B OpraHU3allMd TPaBHILHOTO
COOTHOILICHHUS YHCJICHHOCTH OCHOBHOTO W BCIOMOTaTeJIbHOTO IepcoHaja Ha 0a3e palroHaIbLHOTO
(YHKLIMOHAIBHOTO pa3AeieHus X TPyZa, 3HAUYUTENbHOE YIIyUllIeHHe OPTaHU3aluu TPyLa — 3TO BaXKHbIE
pe3epBbl POCTa IPOU3BOAUTENILHOCTH TPYZA B OPraHU3aLHH.

[IpodeccnonanbHoe pazaencHue Tpyaa OCYIIECTBISETCS B 3aBUCUMOCTH OT MPOQeCcCHOHANBHON
CHenMaIn3aliy IepcoHaja M HPEAIoiaraeT BBIIOJHEHHE Ha pabodeM MecTe paboT HO TOW WM MHOM
npodeccun (cneruanbHOCTH). Mcxoast n3 00bEMOB KaXKIOTO BHAA 3TUX pabOT, MOXKHO ONpPEIeIUTh
NOTPeOHOCTh B COTPYAHHMKAX MO MNpoQeccHsiM JUlsi OpraHu3ainuu (MpeAnpusThs) B LEJIOM U €ro
OTJICNIBHBIX TIOJICUCTEM (OTIEJIOB, CIIYX0, Y4aCTKOB).

Kpanudukannonnoe paszaenenue Tpyaa o0yCIOBIMBACTCSA Pa3IUYHON CIIOKHOCTBIO, TpeOyroLIeH
OTPECICHHOTO YPOBHS 3HAHUK U OIbITa Pa0OTHUKOB. J1JIs KaXKI0H MPOeCCHH YCTaHABIUBACTCS COCTaB
orepauuii UM padboT pa3IMYHON CTENIEHH CJIOKHOCTH, KOTOPBIE TPYIITUPYIOTCS COTJIACHO MPUCBOCHHBIM
paGounm TapudHbIM paspsgaM. Ha 3Toil ocHOBe ompenensieTcsi YMCICHHOCTh COTPYOHHMKOB KaXKIOH
mpoheccuu 1Mo uxX KBATH(PUKAIMOHHBIM Pa3psaaMm.

dopMbl  KOOTEpanuMu TpyJa B OpTraHU3allMKd 3aBUCAT OT XapakTepa M CICIUaTU3alud
TEXHOJIOTHUYECKOTO U TMPOU3BOJCTBEHHOI'O TMPOLECCOB B IIEJIOM W €r0 4acTeil, TEXHHYECKOTO YPOBHS
OpraHu3alyy, NPUHLOUIOB OOpa30BaHMS €ro CTPYKTYPHBIX IIOJPAa3/esIeHHH, METOIOB OpraHU3aluH
TEXHOJIOTUYCCKUX W TPOU3SBOACTBCHHBIX IMPOLECCOB. HaHpHMep, B OpraHu3anuu, 3aHHMaIOIIIeI>iC5I
MIPOU3BOJCTBOM TOBAPOB, PA3IMYAIOT MEXIEXOBYIO, BHYTPHLIEXOBYIO, BHYTPHYYaCTKOBYIO U BHYTpPH-
Opuragnyro koomepauuioo Tpyaa. Koomepamuss Tpyaa Ha NPOU3BOJICTBEHHOM YYacTKE MOXKET
OCYILIECTBIISIThCS KaK MEXIY OTIAENbHBIMH PabOuMMHM, TaK U MEXIY KOJUIEKTHBAaMH, 00beIUHEHHBIMHU B
IMPOU3BOJICTBCHHELIC 6pnra1151, 3BCHbB.

Xopouio HanakeHHas KOomIepalus BO BCEX MOAPA3/ACICHUSX MNPeNupusiTHsS 00ecledrnBaeTcs
palMOHATBHOM CHUCTEMOW NPOM3BOACTBEHHBIX CBS3€H, TEKYLIEro IJIAaHWPOBaHMS MPOM3BOJCTBA,
opraHu3zanuu O6CHy)I(I/IBaHI/I$I paGOqu MECT, Y4YaCTKOB H I1I€XO0B, MAaTCPUAIbHO-TCXHUYCCKOI'O
cHa0OKeHUsI, a TaKkKe COOIO/ICHUEM TEXHOJIIOTHUECKON B TPYIOBOM JTUCIIUTUINHBI.

Paznenenne u koomnepupoBaHHEe TpyAa NPUCYIIE M YIPaBIEHUYECKOW aeaTesbHOCTH. MMeHHO
pasjielieHne W KOOMEepUpOBaHHE TPYJa JIEKHUT B OCHOBE (DOPMHPOBaHUS CTPYKTYPHBIX MOJpa3eleHHN
aJMHHHACTPATUBHO-YTIPABICHYECKOr0 IepCcoHaa JII000i opraHu3anuy (peanpusTHs).

[Iponecc coBeplIeHCTBOBaHUS pa3lesieHUs] M KOOIEpaluu TpyJda AOJKEH OBITh HETPEPHIBHBIM,
YUUTHIBAIOIIMM TIOCTOSIHHO W3MEHSIIOIIUECS YCIOBHUS MPOU3BOJCTBA, CIIOCOOCTBYIOLIMM IOCTHXEHHUIO
HaWJTy4dlInx noka3arejiei HpOHSBOHCTBeHHOﬁ ACATCIBHOCTHU.

B ycnoBusix mo0o# opraHu3anyuy UMEIOTCs BO3SMOXKHOCTH JJIsl BBIOOpa Haubouiee palMoHaIbHbIX
¢dopM paszeneHus U Koomnepauuu Tpyaa. B kaxmom cirygae BEIOOP OIDKEH OCYIIECTBISTHCS HA OCHOBE
BCECTOPOHHETO aHalu3a crelu(@UKA TEXHOJIOTHUI W TPOW3BOJICTBA, XapaKTepa BHITIOJIHAEMBIX PadoT,
TpeOOBaHMIA K X Ka4eCTBY, CTEIICHH 3arpyKEHHOCTH Pa0OTHHUKOB U PsiJia IPYruX GaKkTOpoB.

1.9JIexkuss Ne 9 (2 yaca)

Tema:«MeToAbl  HHCTPYMEHTBI MEHEIKMEHTA)

1.9.1 Bonpocs! Jekuum:

1. TlonsTue u copepxanue GyHKIUN KOHTPOJIS U PETYIHUPOBAHUSI.
2. MopenupoBaHue B MEHEKMEHTE.



3. HHCTpyMEHTHI MEHEKMEHTA.

Jlureparypa.

OcHoBHas:
1. Kyxesa C.H. I[Ipou3BoicTBEHHBI MEHEDKMEHT: Y 4eOHOEe 1mocoOue [ DIeKTPOHHBIH
pecypc]: Uzm.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.

JonoJHUTEILHAA:

1. IyopoBun N.A. busHec-mmaHupoBaHUE HAa MPEINPUATAN: YUYEOHHUK Ui OakaiaBpOB
[DnexTponnsii pecypc]: M3xa. "damkos u K": - 2011. - 432 ¢. — OBC «Jlaub».

2. Habuwe P.A., JlokteBa T.®., Baxpomor E.H. Menemkment. Ilpaktukym
[DnexTponnsiii pecypc]: U3n. "®@unancer u craructuka': - 2011. - 144 c. — 3BC «Jlaaby.

3. OpexoB C.A., CenesneB B.A., TuxomupoBa H.B. KopmnoparuBHblii MEHEIKMEHT:
Y4ebHoe mocobue [DnekTpoHHbd pecypc]: M3a. "HamkoB u K": - 2013. - 440 ¢. — OBC
«JIanpy.

1.9.2 Kpartkoe coaep:kaHue BOIpPOCOB

KonTtpons — QyHKIMs nporecca ynpaBieHHs

Kontpons — 310 ¢yHKUMS mpouecca YOpaBiCHUS, €ro BaKHEWIIas dYacTh, KOTOpas
oOecrieurBaeT 0OPaTHYIO CBA3b U MO3BOJISIET HEMPEPHIBHO MTOBTOPATH IUKIMUECKUNA MPOLECC YIPABICHUS
Ha HOBOW ocHOBe. OH HEpa3pBIBHO CBS3aH C OCTAILHBIMU (QYHKIUSIMH YIPaBICHUS U, C OXHOW CTOPOHHI,
3aBHCHUT OT HUX, C APYTOH K€ — IMpeJonpeaersieT ux coaepkanue. [loaromy mmpu opranuzanuy KOHTPOJIS
Ha IPEANPUATHH HEOOXOAUMO YUHUTHIBaTh (PakToOphl, mpesonpenessone 3hHeKTHBHOCTh POBEACHUS
9TOH yrpaBieH4Yeckoi GyHKIuu. B ux coctaBe BIJICIUM TIIaBHBIE:

OpTaHU3aIlMOHHBIE — OOBEKTHI KOHTPOJIS (YTO JIOJHKHO KOHTPOJIHPOBATHCS ), CYOBEKTH KOHTPOIIS
(KTO KOHTPOJIUPYET), MECTO KOHTPOJIBHOM (YHKLIMH B OPTaHU3ALMOHHOW CTPYKTypE yHnpaBlieHUs (KOMY
MIOJUMHSIETCS, TPaBa, OTBETCTBEHHOCTD, TOTHOMOYHS);

MaciTadbl KOHTPOJII — KOJIMYECTBO M TOYHOCTh KOHTPOJIHMPYEMBIX HapameTpoB, 4acToTa U
CKOPOCTb NPOBEACHUS KOHTPOJIS;

KOHTpOJIbHASI HHPOpMALHs — 00beM, YacTOTa, TOYHOCTh U CBOEBPEMEHHOCTh HEOOXOAMMOM ISt
KOHTPOJISI HHPOPMAIHIH;

3aTpaThl HA KOHTPOJIb — CPEJICTBA, CBS3aHHBIC C OpraHM3alyell KOHTPOJIbHOW (YHKIMH U ee
WH(POPMAITMOHHEIM 00€CTIeYeHUEM.

OtBeTcTBeHHAs! POJIb JIaHHON (DYHKIMM pacKpbIBaeTcs TNPH PACCMOTPEHUHM €€ Kak Ipoliecca,
COCTOSIIIIETO M3 HECKOJIBKUX JTAIOB.

Otamnsl nporecca KOHTPOJIS

SBnssAch COCTABHOW 4YacThIO IpoIEcca YNpaBiICHHS, KOHTPOJb 00JagaeT BCEMH NPOLECCHBIMU
XapaKTEePUCTUKAMH U MOXKET OBITh TPEJICTABIICH B BUJIE COCTABIISIONINX €0 ATAIOB.

Ha mepBom sTame ycraHaBIMBaIOTCA MapaMmeTpbl OPraHW3allM, 110 CPaBHEHUIO C KOTOPBIMH
OyZyT OLEHHMBAaThCS €€ [esATEIbHOCTh M HallpaBJieHUsl JalbHeWmero ABWXeHUs. B cmenumanbHON
JUTEpaType OHU PACCMATPHUBAIOTCS KaK CTAHIAPTBI, HOPMBI U TUIAHBI WJIH, 0000IIEHHO, KaK KOHKPETHBIE
[eNd, TUHAMUKA KOTOPBIX TOJJaeTcs u3MepeHuto. X BbIOOpY M ONpeeNieHHuto MpHaaeTcsi OOoJbIIoe
3Ha4YeHUE, U ITO HE CIy4YalHO, TaK KaK MX BEJIMYMHBI — 3TO BaKHAS TOYKA OTCYETa JUIS KaKIOU
OpraHM3aI}H.

VYcraHnaBnvBasi CTaHIAPTHI, HOPMBI M TUIAHOBBIC 3aJIaHHS, KaXK/1ash OpraHnu3alisl UCXOJUT MPEXK/Ie
BCETO M3 MPEJICTABICHNS O CBOEM MpeIHa3HAYCHNH, U3 YETKO C(HOPMYINPOBAHHBIX BHACHUS U MUCCHH, a
TaKXke 1eyied GyHKIMOHUPOBAaHUS U pa3BUTHA. BuaeHne, MUccHs U LENH OTPaXXaloT TOT IIyTh, KOTOPBIN
HaMe4eH Ha Oyjyliee, U TUKTYIOT IJIaBHbIC HAIpaBJiIeHUs JBIKEHMS. IMEHHO OHH MPeJoNpeesioT Te
«BEPILUHBI), KOTOPHIE HA/IO0 B35Th, IOKA3bIBAIOT, HA YTO HAJJ0 OPUEHTUPOBATHCS, AT UErO IPUBIIEKATh U
KaK HCIIONB30BaTh pecypchbl. M3 3TOro MOXKHO cenaTtbh BBIBOJ, YTO CTaHAAPTHI MOTYT W JOJKHBI
HepecMaTpUBaThCS M IPEXIE BCEro MOTOMY, YTO B UX OCHOBE JISKAT IUIAHBI, KOTOpPbIE IPEICTABIAIOT
c000H IPOrHO3bl U COCTABIIAIOTCS Ha OIIpEie/ICHHbIE IEPUObl BPEMEHU.
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UroObl BBITONHATE KOHTPOJBHYIO (DYHKIUIO, CTaHAAPTHI JOJDKHBI OBITh KOHKPETHBIMHU, B
MPOTHUBHOM CIydae CpaBHEHHE C HUMH JOCTHUTHYTHIX pPE3yJIbTaTOB HEBO3MOXKHO. Eciu pyKOBOACTBO
opraHuzalueil, HampuMep, CYMTaeT CBOEH TJIaBHOW 3aJadyedl B TPEACTOALIEM IEPHOJAE YIIydllIeHHE
KadgecTBa OOCITYy>)KMBaHMS CBOMX KIMEHTOB, TO CTaHIApT OOJDKEH OBITh BBIPAKEH B KOHKPETHBIX
W3MEPHUTENSX, MO3BOJISIONINX OTCIEANTh BBIMONHEHHWE OJTOro 3afanus. [losromy ¢GopMymupoBKY
CTaHAapTa B BHUJE JIO3YHTa THMA: «B TedyeHue IUIaHOBOTO MEPHOa MOBBICHTH KadeCTBO OOCITY>KWBaHUS
KJIMEHTOB» CIIeAyeT OTBEPrHYTh M BMECTO 3TOr0 MPEIJIOKUTh KOHKPETHOE IIJIAaHOBOE 3aJaHHe.
Hampumep, st maccakupcKor CIy» OBl a’poropTa OHO MOXeET ObITh cpOpMyITHpOBaHO Tak: «B TeueHne
IJJAHOBOTO TIEpHOAA COKPATHUTh BpeMs OXHUAAHWSA Oaraxka TpHOBIBIIMMH Taccakupamu ¢ 20 mo 12
MUHYT». DOTH 12 MHUHYT M COCTaBSIT OIWH M3 CTaHAApTOB B paboTe a’poIopTa, AJS €ro JOCTHKCHUS
OyAyT mpeanpuHITHl HEOOXOIWMBIE MEpbl M BBIJENEHBI pecypchl. TakuM 00pa3oM, CTaHAAPTOM
YCTaHABIMBAECTCS PE3yNbTaT, KOTOPBIH IOJDKEH OBITh IMONyYeH B TEUEHHE OMPEEICHHOTO IepHoja
BpPEMCHHU.

B T0 e BpeMs B )KHM3HHU JI000H OpraHU3aliy UMEETCsl JOCTATOYHO MHOTO IIETIEBBIX YCTaHOBOK,
KOTOpBIE TPYTHO HIIN JTa)Ke HEBO3MOXHO M3MEPHUTH C MIOMOIIBI0 KOJTMYECTBEHHBIX MTOKa3aTenedt u mudp.
B xadecTBe mpmMepa MOXKHO TPUBECTH TaKHe, KaK: CO3laHUe OIarompusATHOTO KIMMAaTa B KOJUIEKTHBE,
yIy4IlIeHNEe CHCTEMBl B3aWMOOTHOIICHHUN IO BEPTHKAIU BJACTH, YAOBJIETBOPEHHE OT pabOTHI, Ooiee
BHUMAaTEIbHOE OTHOIICHNE K TTApTHEPaM | T. TI.

B Takux ciaydasx KOMIaHHUH HEPEAKO MPUOETar0T K BHISIBICHUIO MHEHUS TPYAOBOTO KOJIIEKTHBA,
MPOBOJAT 00CIIE0BaHNS, UHTEPBBIO U UCIIONB3YIOT HE MpsIMbIC, a KOCBeHHBIE M3MepuTenu. Hampumep,
COCTOSIHUE KJIMMaTa B KOJUJICKTHBE MOXKET OLEHHBATHCS IO YHCITY KOH(DIMKTHBIX CHUTyalud WU
TPYAOBBIX CIIOPOB, CTENIEHD yIOBIETBOPEHHOCTH PadOTOM — TI0 JTUHAMHKE YBOJIHHEHH.

Tornma cranmapTsl IPUOOPETYT KOIWYECTBEHHOE M3MEpeHHe, HarpuMep: «B TeueHne miaHoBoro
MEPUOIa COKPATUTh KOJIMUYECTBO KOH(IMKTOB B OpraHu3anuu ¢ 12 1o 4». YCIOBHOCTh TaKMX U3MEPCHUN
OUYEBH/IHA, TaK KaK HA ATH TOKA3aTeId MOTYT OKa3bIBaTh BIMSHHE MHOXECTBO Pa3HBIX (PAKTOPOB, B TOM
YHUCIIe W TaKUX, KOTOPBIE HE MMEIOT MPSIMOTO OTHOIICHWS K CTaHmapTaMm. Hampumep, HU3KHIA YpOBEHb
YBOJIBHEHUI MOKET OBITh PE3yJIbTaTOM BBICOKOTO YPOBHS 0€3paboTHIIbI, a CHIDKCHHE YHCia KOH(DIMKTOB
WIA TPYJIOBBIX CIIOPOB MOXKET OTPaXaTh CUTYAIMIO CTpaxa MOTEPSATh CIUHCTBEHHYIO BO3MOXKHOCTb
paboThL.

CyOBbEeKTHBHBIN XapaKTep 3THX IETEBBIX YCTAHOBOK YCIOXKHSET MPOIECC CPABHEHNUS, KOHTPOIIS U
TpeOyeT OOJILIIOTO MCKYCCTBAa OT MEHE/Kepa B BBISIBICHHM MCTHHHBIX MPUYWH OTKIOHeHWH. Ho maxe
MIPH BCEX HEIOCTAaTKaX KOCBEHHBIX M3MEpHUTENel OHM HEOOXOJMMBI, TaK KaK ITO3BOJIIOT OTCIEKHUBATh
MIPOIIECCH U CBOEBPEMEHHO KOPPEKTHPOBATh OTKIOHEHHs. A 3TO JIy4Ille, 4YeM MPUHATHE PEIIeHU ToTAa,
KOTJIa MPOSIBIITUCH BCE OTPHUIIATENILHBIE TIOCIEACTBUS HEYIPABISIEMbIX H3MEHEHHH.

Bonpimoe 3HaueHWe MMeeT pelieHre BONPOCa O TOM, KTO JOJDKEH yCTaHABIMBATH CTaHAAPTEHI.
HccnenoBanns NOKa3bIBalOT, YTO ONTHMAIBHBIM SIBISIETCS BapHaHT, MPU KOTOPOM B 3TOM IPOIECCE
NPUHUMAIOT y4yacThe paOOTHWUKW OpTaHW3allid, HEMOCPEJCTBEHHO BIMAIONINE HA COOTBETCTBYIOIIUE
napameTpel. Bo-mepBbIX, MmOTOMYy, YTO caM (akT WX Yy4YacTHUs MPHUBOAUT K IOBBIIICHHIO
3aMHTEPECOBAHHOCTH B JIOCTIKEHUH YCTAHOBJICHHBIX MapaMETPOB, a BO-BTOPHIX, MPH TAaKOM TOAXOJE
MPOMCXOJNT WHTEHCHBHBI OOMEH 3HAaHHSIMHA U OMBITOM MEXIy MEHEKepaMH Pa3HbIX YPOBHEH, 4TO
MOBBIIIAET KAaueCTBO CTAHAAPTOB W IUIAHOBBIX YCTAHOBOK. YTOOBI peasbHO BO3JCHCTBOBATH Ha
MOBEJICHUE JIFO/ICH, CTAaHIApTHl TOJLKHBI OBITh HANPSDKEHHBIMU, HO JOCTHXUMBIMU. Kak mpaBuiio, Takue
CTaHJapThl MOTUBUPYIOT JIOJEH, HepeanbHble ke (CIUILKOM 3aBBILICHHBIC WM, HA000POT, 3aHMKEHHbIE
U JIETKO JOCTMDKUMBIE) PACXOJIQXKHWBAIOT, BBI3BIBAIOT HENPHS3Hb M OTPHUIIATENILHO CKa3bIBAIOTCS HA
pesyibTaTax.

Ha BTopom sramne mpomecca KOHTPOJIS OCYIIECTBIISIETCS M3MEPEHUE AOCTHIHYTHIX IMOKas3aresen
pabothl opranuzanuy. OCHOBHOE YCJIOBHE Ka4eCTBEHHOTO BBIMOJIHEHHS 3TOrO 3JIEMEHTa Ipolecca —
BBIOOp TaKUX MOKa3aTellei, KOTOPBIE PeabHO OTPAKAIOT JABWIKCHHE OPTaHU3aIMH 110 MyTH JTOCTHKEHHUSI
MOCTAaBJICHHBIX TMepeA HeH 1eneil. OJTo o03HadaeT, BO-NIEPBBIX, UYTO HW3MEPEHHE JOJDKHO OBITh
BBIOOPOYHBIM, U, BO- BTOPBIX, YTO OHO JIOJDKHO COOTBETCTBOBAThH COCTABY CTaHJIAPTOB, HOPM U IJIAHOBBIX
3a/1aHUM.

Ha rTtperbem orame ocymecTBisieTcs cpaBHEHHE (DAKTHUECKH JIOCTUTHYTBHIX — JTAHHBIX
C3aIUIAHMPOBAHHBIMHM, YTO Ja€T BO3MOXKHOCTH YCTAHOBMUTH HAJIMYKME OTKIOHEHHMH B Ty HIM HHYIO
CTOpPOHY, BBISIBUTH (PAKTOPBI M YCIOBUS M TMEPEUTH K CIEAYIOUIEMY, MOCICIHEMY, STalmy KOHTPOJIS.
BaxxHO OTMETHTB, YTO O3TO CpPaBHEHHWE HE SBIAETCS 3a/Jadeil TOJNBKO TeX pPaOOTHHUKOB, KOTOPHIC
CHEUUAIN3UPYIOTCS Ha BBIOJHEHWH KOHTPOJBHOW (YHKUUH, paboTas B COOTBETCTBYIOUIMX 3BEHBAX
CTPYKTYpHl ympaBieHusi. KOHTpomb, TO CyIIeCTBY, SBISETCA HEOThEMJIEMOW YacThI0 TpyJda BCEX



paboTamux — OT padounx IO BHICIIMX MEHEMKepoB. CpaBHEHHE KaXKIbIM PabOOTHHKOM TOTO, YTO
CIENaHO C TeM, YTO 33/IaHO, YBEIMYMBAET BO3MOXKHOCTH OpPTaHM3AIMU JJISl TOCTHM)KCHHS pe3yibTara B
J000M TIpoIiecce.

Ha yerBeproM »Tame mNpOM3BOIUTCA OKOHUYATENbHAs OLEHKA MOJYYEHHBIX pE3yJlbTaToB U
MIPEITPUHUMAIOTCS IEUCTBUS 10 KoppekTupoBke. [lo mapameTpam, olleHNBaeMBIM B IIPOLIECCE KOHTPOIIS,
MOTYT OBITH TIOJYYEHBI PE3YJIbTATHI TPEX BUJIOB:

MOJIOKHUTENbHBIC, KOTAa (aKTHYeCKHEe MapaMeTpsl Jydlle 3allaHUPOBaHHBIX. B 3ToM ciydae
KOPPEKTUPOBOYHBIE JEHCTBHSA HANPABISAIOTCS Ha YCHIEHHE Mep, NPUBEANINX K TaKOMy pe3ylbTaTy,
HaIprUMep YBEIHMIUBAIOTCS Pa3MepHI MOOLIPEHUH TPy/1a, HMHBECTUIINH, PACIIUPSIOTCS ITPOU3BOICTBEHHBIE
MOIIHOCTH H T. [1.;

OTpHLATENbHBIE, KOr/a (hakTHUECKUE AaHHBIE OKa3aliCh XyKe 3alUIaHUPOBAHHBIX. BBIsSBICHHBIE
B TIporiecce aHaimn3a (pakTophI MO3BOJIAIOT ONPENEIUTh HAPABICHUE MEp 10 WCIPABICHUIO ITOJIOKEHUS,
HampUMep 10 YCUJICHHIO PyKOBOJICTBA, MOBBIICHUIO YPOBHSI KBATM(HUKAIIMKA PAOOTHUKOB, @ HHOTJA U 110
MEePECMOTPY CaMHX CTaHJIApTOB;

HEHTpaJbHBIE, KOTJa OpraHu3amus (PYHKIMOHHPYET B COOTBETCTBHH C IUIAHOM W HHKAKUX
KOPPEKTUPOBOYHBIX JeiicTBuid He Tpebyercs. llocnemnee, omHako, HE O3HA4YaeT MpeKpalleHUe
mpoucaypbl OLICHKH, TaK KakK 6aﬂch MCXKAY CTaHdapTaMu U (I)aKTI/I‘-ICCKI/IMI/I IIoKaszaTeiIsIMHU MOXKET 6I)ITI)
HapyIIeH B JII000i1 MOMEHT BPEMEHH.

1.10/1exuust Ne 10 (2 yaca)

Tema:«IIpomecc 1 MEXaHU3M MEHEIKMEHTA»

1.10.1 Bonpocsl JieKIuu:

1. IlocTpoeHue npouecca JOCTHXKEHUS LIEIH.
2. OpraHu3anusi MEHEPKMEHT-IIPOLIECCOB.
3. MexaHu3M pyKOBOJCTBA [TO{YMHEHHBIMHU.

Jlureparypa.

OcHoBHas:
1. Kyxea C.H. IIpou3BoaCTBEHHBINH MEHEKMEHT: YueOHoe mocodre [DneKTpOHHBbII
pecypc]: Uzm.: OmI'Y. - 2011. — 172 c. - OBC «Kuauradoum.

JdomosHuTeIbHAS:

1. Ay6posun MN.A. busHec-niaHMpoBaHUE Ha NPEANPUATHU: Y4YeOHUK Juid OakaiaBpoB
[Dnextponnsli pecypc]: Uzn. "Hamko u K": - 2011. - 432 ¢. — OBC «Jlaub».

2. HaGue P.A., Jlokrea T.®., BaxpomoB E.H. Menemxment. Ilpaktukym
[DnextponnsIii pecypce]: 3. "®unancer u cratuctuka': - 2011. - 144 ¢. — BBC «Jlaaby.

3. OpexoB C.A., CenezneB B.A., TuxomupoBa H.B. KoprnopaTuBHbIii MeHEIKMEHT:
Y4eOHoe mocobue [DnekTponHbd pecypc]: M3a. "HamkoB u K": - 2013. - 440 ¢. — OBC
«JIanpy.

1.10.2 KpaTkoe coaep:kaHue BONPOCOB

JIroGast OM3Hec-opraHu3alysl U BCe, YTO €€ OKPY)KaeT, BOSHUKAET, co3/1aeTcs, QyHKIIMOHUPYET,
peanusyeTcs M pachajaeTcs B CIOKHOM M MHOTOOOPa3sHOM Mpolecce, KOTOPBIA OCYIIECTBISIETCS
CTUXMMHO WM UeJICHANPaBICHHO B BHJC SBOJIOLNMOHHBIX M3MEHEHHH WM ACHCTBHI MEHeIKepa.
[IpuyeM Kak OSBOIIOIMOHHO TPOUCXOMAININE HW3MEHEHUS WM [EJICHANPABICHHO OCYIIECTBISIEMbIE
B3aUMOJICHCTBUS, TaK M IOCIEJOBAaTEIbHOCTh ONpEAEsieMbIX HMH NpPeo0pa3oBaHUN OTPaXKAIOT
JOCTIDKEHHE TIOCTABICHHOW wLesiu. BOT moueMy MeTOOMuYecKOW OCHOBOM MpPOQECCHOHAIBHBIX 3HAHHMN
MEHe/Kepa SBIIAIOTCS MpoIeccyaibHas pa3paboTka U MPeICTaBICHUE TOCTAHOBKY M JOCTYKCHHUS LENIeil.

Hanbonee pacmpocTpaHeHHOE OMpeleieHHe TIOHATHA Ipolecca JOCTIDKCHUS IIeTH  Kak
MOCJIE0BATEIFHOCTH ACHCTBUH CaMbIM HETOCPEICTBEHHBIM 00pa3oOM YyKa3blBaeT Ha €ro JUCKPETHO-
JMHAMHUYECKylo Ipupony. Ha ocHOBe mpencTaBieHHs HENpEephbIBHOW MOCIIEI0BATEIBHOCTH MPUYNHHO-
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CJIEZICTBEHHBIX U3MEHEHUH MEHEDKEP BOCIIPUHUMAET BCE IIPOUCXOSIIEE BOKPYT U COOCTBEHHOE y4acTHe
B 3TOM. Bosiee Toro, Teoperuueckoe IaHUPOBAHUE U IPAKTUUECKOE yJacTHe MEHEIKepa B pa3paboTKe U
OCYILIECTBIICHUH OW3HEC-TIPOIIECCOB B KOHEYHOM CYETE BBIPAKAIOTCS MMEHHO B OpPTraHU3allMUd TaKHX
U3MEHEHUH. JTO 00yCIIOBHIO HEOOXOAUMOCTh Pa3pabOTKH U MPUMEHEHHUS MPOLECCyaIbHOTO MOAX01a K
UCCIICIOBAHUIO, IPOEKTHPOBAHMIO U YYaCTHIO MeEHE[Kepa B Ou3Hec-lporeccax, 4YTO IOAPOOHO
W3IIaraeTcs B CIENYIOIIEH TTIaBe.

Peanusys nMCKpPETHO-AMHAMUYECKUN MOAXOJ, MEHEDKEP YCIOBHO IIPEACTABIILET OPraHU3aLUIo
TPaJULHMOHHBIM CIIEKTPOM TPEX COCTOSHMHA CHCTEMBI: 4TO ObUIO, YTO €cTh, 4To OyzmeT. CpaBHEHHE HX
MEXIy C000H, TMIIOTETUYECKOE COIOCTABJIEHUE C WHBIM, BO3MOXKHBIM WM JKEIa€MbIM, COCTOSHUEM M
JJaCT €My OCHOBAaHME Il KOHKPETHOM OLICHKH IPOMCXOASINEro. B 3TOM IBONWCTBEHHOM XapakTepe
COIIOCTABIICHUS W3HAYAJIIBHO IIPOLECCYAIIBHOIO OCYIIECTBICHUS M II0ITAallHO CHCTEMHOM OLEHKH
MEHEDKMEHTA IOMHOTOM H TPOSBISIETCS KOMIUIEKC TIPOTHBOPEYMH, € KOTOPBIMH CTaJIKMBAETCS
MEHEJDKED, aHAIU3UPYS IPOUCXOSILEE.

HeoGxomumoe mnst ¢opMupoBaHUs aleKBaTHOTO TIPEACTABICHHS PEATbHOCTH CHUCTEMHOE
BOCIIpHUATHE (DAKTUUECKU OTPAXKACT y>Ke MPOILIEALIee COCTOSHUE, HA OCHOBE aHAJIM3a KOTOPOro MEHEKEP
paspabaTeIBaeT NpOrpaMMy MPEACTOSINUX AEHCTBUH. DTO MPHUBOAUT K HEOOXOIMMOCTH HENPEPHIBHOIO
IIPOrHO3UpPOBaHUA, IMJIAHUPOBAHUA U MPOBCACHUA KOMIIJICKCA LCJIICHAIIPABICHHBIX Z[GI‘/’ICTBI/II‘/'I MCHEIKEpa
B YCIIOBUSIX TOM WJIM WHOW HEONPENENEHHOCTH, YTO CYIIECTBEHHO YCIIO)KHAET PEIIEHHE KOHKPETHBIX
OpraHM3allMOHHBIX 3a/1a4.

Tak, peanbHOE COCTOSIHUE OpraHU3alluM U IPOUCXOAIIUE C HEHl TpeoOpa3oBaHus OTAMYAOTCS OT
TCOPETUYCCKU NPCACTABISACMOI0O MCHCIKECPOM B ILaHHLIfI MOMCHT BpPC€MCHH HACTOJIBKO CYHICCTBEHHO,
HACKOJIbKO JUHAMHYHBI, PaANKaJIbHbI U HENPEACKa3yeMbl 3TH IpeodpazoBaHus. B pesynpraTe MeHemxep
BBIHY)KACH TIOCTOSSHHO KOPPEKTHPOBATh HMCXOAHBIE OLIEHKH, JOMYCKaTh HEOOOCHOBAHHO INHUPOKHUE
pacXoXIeHUs  IUTAHUPyeMOro M ()aKTUYECKOTO  COCTOSHUM, HCKYCCTBEHHO  OrpaHUYMBAaTh
paccMaTpuBaeMble apaMETPBl U YCIOBHSL, KOTOPBIE TAaKKe MPEACTABISIOTCS B CHCTEMHOM BBIPAYKEHUH,
NPUBHOCAIIEM BCE T€ )K€ CYIIECTBEHHBIC AedOpMallMil PETUCTPALUH, AaHAJIM3a W OLECHKH AMHAMHKH
MeHePKMeHTa oprann3anuu. [IoHATHO 1 To, 4To Bce 3T0 AePOopMUpPYET aIeKBaTHOCTh, CBOEBPEMEHHOCTB,
PE3YIBTAaTUBHOCTH KaK COOTBGTCTBYIOHIeﬁ OILICHKHU MPOUCXOAAIIECTO, TaK U pa3pa60TK1/I 1 OCYyHICCTBJICHUA
HEOOXOIUMBIX ACHCTBUI MEHEIKepa.

Cama [1edTenbHOCTh KaXKAOTO MEHEHKepa M BCEX CO3/1aBa€MBbIX WM YIPABISEMBIX WM
opraHmM3anuii  Haubonee TOJNHO M  BCECTOPOHHE IPEJCTABISACTCA  CIOKHEHIINM  IPOIECCOM
OCYIIIECTBIICHHSI BEPOSTHOCTHOW KOMMYTAllMH MPOMCXOAIIMX B HUX M3MeHeHHMH. OThaBas OTUET B MX
MHOT000pa3nu, UHBAPUAHTHON MPEACKA3yEeMOCTU U OTPAaHUUYEHHOHN YIPaBIIIEMOCTH, MEHEIKED MBITACTCS
TOJBKO YaCTHUYHO IIOHATH, HGO6XO)Z[I/IMO OrpaHUYCHHO YHNOPAAOYUTH HWJIM KOMIICHCUPOBATHL PCAJIbHO
MIPOU3O0IIEIINE I TEOPETUUECKH TPOTHO3UPYEMBIE TEPEMEHBI.

Jlroboit mpouecc, n OW3HEC B TOM YHCIE, KaK MOCIEIOBAaTEIbHOE H3MEHEHHE COCTOSHHUS
oTmpezesnsieTcs MPeX/ie BCEro BO BPEMEHHU U MPH BBIABIEHUH CYIIIHOCTH, COCTaBa, COJIep)KaHus, Hanboee
TIOJTHO TMPEJCTABIISIETCS TOCIE0BATEILHOCTRIO SBIICHHN WM cOOBITHH. DOpMUpOBaHHEM U Pa3BUTHEM
NPUYMHHO-CJICICTBEHHBIX  CBSI3€H  MeXAy OOBEKTUBHBIMH M  CyOBEKTHBHBIMH  IEpEeMEHaMHU
00yCIIOBIMBAIOTCS MX MECTO U pPOJb B OCYIIECTBICHMM U MPEACTABICHUM JHOOOro Ipomecca.
[Mo3nmmoHnpysacs B KadecTBE LEICHANPABICHHOTO IPOIECCAa, MEHEHKMEHT HEOOXOIMMO HCCIEdyeT,
YUUTHIBAET, HCIOJIB3YET MPOUCXOISIINE B OPraHU3allH U BHE ee 00beKTHBHBIE u3MeHeHus. Conepxanne
MEHEDKMEHTA KAK IIPOLIECCa MOKHO OIPEAEIUTH MOCIEA0BATEIBHOCTHIO IIPOUCXOJAUIUX B OPraHU3aLUN
nepeMeH. [Ipuyem HabII0jaeMBIe HITH OCYIIECTBIIIEMBIE TIEPEMEHBI TAKXKE MOXKHO KiTacCH(pUIIMPOBaTh MO
OpUpoAe WM TPUYMHAM HMX MPOHCXOXKIEHHS Ha OOBEKTHUBHBIE, CYOBEKTHBHBIE M CMEIIaHHBIE.
EcrecTBeHHO, YTO HMMEHHO TIOCJIEAHHE COCTaBIAIOT OOJBIIMHCTBO pEajbHO MPOUCXOIIIINX U
YUUTBIBAEMBIX MEHEIXKMCHTOM N3MEHCHMI B paccMaTpuBaCMbIX OpraHU3alniaXx.

1.11J1Iexuust Ne 11 (2 yaca)

Tema:«H(popMaLMOHHAA NPUPOAA MEHEIKMEHTA)

1.11.1 Bonpocs! neknuu:
1. Madopmanust Kak pecypc MEHEIKMEHTA.
2. UndopmannonHoe obecrieueHre MEHEIKMEHTA.
3. UndopmanmonHas cucremMa u opraHu3aliusi.



Jluteparypa.

OcHoBHas:
1. Kyxea C.H. IIpon3BoaCTBEHHBINH MEHEHKMEHT: YyeOHOE TocoOue [ DIeKTPOHHBIH
pecypc]: Uzn.: OMI'Y. - 2011. — 172 c. - OBC «Kuuradonmy.

JlonmosHuTeEIbHAS:

1. Ay6poBun MN.A. busHec-maHUpOBaHUE HA MPEANPUATHH: YUeOHUK JUIs OakaaaBpoB
[DnexTponnsiit pecype]: M3a. "amkos u K": - 2011. - 432 ¢. — OBC «Jlanby.

2. Habue P.A., Jlokrea T.®., BaxpomoB E.H. Menemxment. Ilpaktukym
[DnexTponnsblit pecypc]: 3. "®@unanck u craructuka': - 2011, - 144 ¢. — ObC «Jlanby.

3. OpexoB C.A., CenezneB B.A., TuxomupoBa H.B. KopmnopaTuBHbIiI MEHEIKMEHT:
YueOHoe mocobue [Dnekrponnsiit pecypc]: Wzn. "HamkoB u K": - 2013. - 440 c. — ObC
«JIanpy.

1.11.2 KpaTkoe coaep:kaHne BOIPOCOB

CobcTBeHHUK 1 MeHemKep. [lonsiTust. @yHkuuu. MeHemxxep.

Menem:xep (OT aHIl. manage — yMIpaBlsiTh) — CIEHUATUCT 110 YNPaBICHUIO TIPOU3BOICTBOM H
oOpalieHueM TOBapOB, HAEMHBIA YHpaBIAOMMA. MeHemKepsl OpraHu3yloT paboTy Ha ¢dupme,
PYKOBOISIT TMPOU3BOICTBEHHOW [ESTEIBHOCTBIO TPYNIl COTPYAHUKOB GUpMbBL. MeHemxkep sBsieTcs
JOJDKHOCTHBIM JTUIIOM (PUPMBI, KOMITaHUH, B KOTOPOW OH paboOTaeT, U BXOAMT B CPEIHUA W BBICIINN
PYKOBOJSAIIUI cOCTaB QUPM.

OcHoBHasi (GYHKIHMS MEHEM:KePpOB — YIPAaBJICHUE, BKJIIOYAIOLIEE MPOLECC IIAHUPOBAHMUS,
OpraHu3alvy, MOTHBAallMM W KOHTpPOJIA. B 3aBHUCMMOCTH OT BeNMYMHBI W KOJUYECTBA OOBEKTOB
yIpaBlieHHsI Pa3IMYalOT YPOBHH YIIPABIICHNUS, 4, CIISIOBATENBHO, U MEHEIKEPOB.

OOEenpUHATO BBIIENIATH MEHEIKEPOB HU30BOIO 3BE€HA (B MUPOBON MPAKTHUKE — ONEPALIMOHHBIX
YIPaBISIONINX ), MCHEXKEPOB CPEIHETO 3B€HA U MEHEXKEPOB BBICIIETO 3BEHA.

1. MeHenkepbl HU30BOT0 3B€HA — ATO MIIQIIINE HAYAIbHUKH, HAXOISIUECS HETIOCPEJICTBEHHO
HaJl paboYNMH U JPYyTrUMH pabOTHUKaMHU (He ynpaBisiomuMu). K HUM oTHOCATCS MacTepa, 3aBeIyIOIe
OTJeNaMH B MarasuHax, 3aBeAyromue kadeapaMu, MEHEIKephl 110 MpoJakaM, y KOTOPBIX B TTOAYMHEHUH
HaxoJSITCSI TOProBbIE MPEACTaBUTENN (areHThl) U T.1. Boobuie, Goiplias yacTb PyKOBOAMUTENEH — 3TO
MEHEeKEephl HU3IIEr0 3BeHa. BOJIBIIMHCTBO JI0JIell HAYMHAIOT CBOIO YIPABJICHUYECKYIO Kapbepy B 3TOM
KadecTBe. MeHeIKephl HU3IIEro 3B€Ha MOT'YT UMETH JII000H YpOBEHb 00pa30BaHMSI.

2. MeHemxepsl cpelHero 3BeHa — 3TO HAaYaJbHUKM HAJ MEHEIKepamMH HHU3LIETo 3BeHa. B
3aBUCHUMOCTH OT BEJMYHMHBI OPraHW3allid MOXeT OBbITh HECKOJIBKO YPOBHEH TaKMX MEHEKEPOB.
MeHempkepaMil CpEIHETO 3BEHA SBISIOTCA HAYalbHHUK 1eXa, AUPEKTOp Quiuana, JekaH (akyibTera,
HayaJIbHUK OTJeNla NpoJaX M T.A. Yalie BCero Takue ympaBlieHIbI UMEIOT JUITIOMBI 00 OKOHYaHUHU
BBICIIMX YYCOHBIX 3aBE/ICHHH.

3. MeHem:kepbl BBICIIIET0 3B€HA — caMasi MaJIOYHCIICHHAs IPyIIIa yrpasieHIeB. Jlaxe B caMbIx
KPYIHBIX OpraHU3alusAX HMX BCET0 HECKOJBKO 4YeNOBEK. THIHYHBIMH JOJDKHOCTAMH 3l1eCh OyayT
reHepaJbHbI AMPEKTOp 3aBOJa, AWPEKTOp Mara3hHa, PEKTOp YHHBEpPCHTETa, NpeaceiaTeNlb COBETa
JUPEKTOPOB. DTOT yPOBEHB YIPaBICHHS TPEOYET HAIMYHS BHICIIIEr0 0Opa3oBaHUsl, UHOTAa U HE OJTHOTO.

OueBuiHO, YTO BeNWYMHA 3apaOOTHOW IUIATHI 3aBUCUT OT YPOBHS YNPaBIEHUS M MOXET
K0JIeOAThCs OT HECKOJIBKHX THICSY PYOJIeH IO COTEH THICSY.

B poccuiickoli nmpakTHke MEHeIKepaMH MOTYT Ha3bIBaTh KOTO YTOJHO, HE3aBHCUMO OT HAUYHS
WIA OTCYTCTBUSl Y HHUX TOJYMHEHHBIX. Takue CUTYallud MOPOMKIAIOT CIOKETHI JJIsi aHEKJOTOB, KOTJa,
HanpuMep, TpPy3YrKa Ha3bIBalOT MEHEIKEPOM IO IIEPEHOCY TKECTEH.

CoOCTBEHHUK.

CoOCTBEHHHUK — 3TO CYOBEKT COOCTBEHHOCTH, (U3NYECKOE WIH OPHIUICCKOE JIHIIO,
oOafaromiee MpaBoM COOCTBEHHOCTH, BBICTYIAIOIIEE B POJIH BIaebla, PaCIpeAeTHTENs, T0Ib30BaTes]
00BEeKTa COOCTBEHHOCTH.

IIpaBoMouusi coOOCTBEHHHKA - IIPaBO BJaJAEHUs (BO3MOXKHOCTh UMETh MMYILECTBO B CBOEM
XO34HCTBE), MPABO IMOJB30BaHUS (BO3MOKHOCTH IOJNy4aTh OT 3TOTO IMOJb3y) W HPABO PAaCIOPSKEHUS
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(BO3MOKHOCTBH OMpenesTh CyAb0y BELIW: HpOaaTh, caTh B apeHay u T.1). COOCTBEHHHK BIIpaBe IO
CBOEMY YCMOTPEHHIO COBEpLIATh B OTHOIIEHUH IPUHAJUIEKAIIEr0 eMy UMYIIECTBa J00ble 1eiicTBUs, He
MIPOTHUBOPEYAIIHE 3aKOHY.

IepBas ¢ynkuusi coOcTBeHHHKA: corjacoBanue. (OcHOBHasi 3ajavya: TOATOTOBKA 3aKa3a
IIPOU3BOJCTBY.

Eme no Toro xak 3adBuTh 0 cebe Ha phIHKE, OyOyIIMH BiIaAeiell YK€ YTO-TO MPEeAIIPUHUMAET U
HECEeT pacXobl: BBIICHSET CIPOC Ha M30paHHBIA UM TPONYKT (YCIYry), HMINET HCTOYHHKH CBHIPHS,
ompeeseTcs ¢ IUIOIAASIMU, UCIIOMHUTENIAMH, peKiIaMoi u T.1. 1 mo3anee, Korzna y»e OCBOUTCS B JIEIE,
BEJET MOHUTOPUHI PBIHKA, OOHOBIISIET MPOAYKIHIO, IOACTPAUBACTCSA IO MEHsoIuecs yciaoBus. Tak
BBIPHCOBBIBaETCA NiepBasi PyHKIMsI COOCTBEHHHKA: COTJIAaCOBAHHE.

CyTb cornacoBaHus - 3TO OINpe/esieHre MpOoQus CBOEro MPOM3BOACTBA U BEIpab0OTKA eMy 3aKasa.
To ecTb KOJIMYECTBA U Ka4eCTBa MPOAYKTA WM YCIIyT. Jlaxke pa3enuB Bce [eia 10 COrJIaCOBaHMIO CPEIH
nepcoHana, COOCTBEHHWK HE B CHJIAaX COBCEM OT HHX OTMaxHyThci. VOO TONBKO OH OJIUH MOXET
ONpeAEIATh XapaKTep CBOUX MHBECTHIIMN, CTPATETHIO U TAKTUKY CBOETO JIENa.

Bropas ¢yHkuuss coOcTtBeHHUKa: ympaBieHue. OCHOBHas 3ajaya: HCIOJHEHUE 3aKasa
(nponsBoacTBO mpoaykuuu). MTak, pemeno, 4To 1 Kak BEBIHOCUTh Ha PHIHOK. CTapTyeT HemoCpeACTBEHHO
npou3BoACTBO. Y ¢ HUM Jpyrasi ICKIIOUUTEIbHAsT QYHKIM COOCTBECHHHUKA - YIIPaBJICHHUE.

VYhopaBnATe - 3HAYUT UCIOJHATH 3aKa3, BHIPAOOTAaHHBIM B XOIE COINIACOBAaHUS. 3HAYMUT
npou3BoAUTh. DyHKIMS OOBEAMHSET Takue pabOThl, KaK CO3AaHUE CTPYKTYpbl HPOHM3BOICTBA,
HaloJIHEHHe ee pabOTHUKaMH, BEJCHHE CaMOro BBIYCKAa, pa3pelleHHe Ka3zycoB B Ipolecce Tpyna.
VYnpasnenue, 6e3ycinoBHO, xo3siickas Qynkums. Jlaxe Torma, Koraa Ui BeACHUS MPOU3BOJICTBA HAHST
npodeccruoHan (Tor-MeHe[Kep, TUPEKTOP U T.IL.).

Tperbsi pyHkuusi co6cTBeHHMKa: Haazop. OcHOBHas 3ajada: KOHTPOJb MPOM3BOACTBA. JTa
(GYHKIUS TI0 BaYKHOCTHU MEPEKPBIBACT JBE NPEAbINYIIe, BMecTe B3sTble. HaiineHa Huia Ha phIHKE, HACT
TpyznoBo# npouecc. Bee 310 paau npubsuiu. OgHako ee-To COOCTBEHHUK U He JOObETCsI, HE TMOAKIIFOUUB K
JIeTy KECTKUM KOHTPOJIb - SKOHOMUYECKUN, TEXHUUECKUM U ropuandeckuil. 11 ecnu B mosb3e X035HUCKOro
ryia3a BpsJ I KTO COMHEBAETCS, TO B II€JIOM COOCTBEHHUKH BCE K€ B HEBEJICHHUH, YTO 3TH HOBBIE 3200TEHI
CYThb CHEIMaIbHAS ¥ BOKHEHIIAs X IKOHOMHUYECKast (DYHKIIHS - HAI30P.

CoBpeMeHHbIE IKOHOMHYEeCKHe KOHLENIMH B3AUMOOTHOLIEHHSI COOCTBEHHUKOB U
MeHe/I’KepOoB.

Jiisi  KOpIOpaTWBHOTO CEKTOpa SKOHOMHKH XapaKTEpHO OTJEJEHHE COOCTBEHHOCTH OT
yIpaBlIeHHs, TOATOMY KJIIOUEBOH MPOOJIEMOH SIBIISIOTCS B3aMMOOTHOILIECHHUS aKLIHOHEPOB U MEHEIKEPOB.

KopnopaTtupHble B3aMMOOTHOLIEHUS] — 3TO CIIOXKHOE SIBICHHE, AJS JETaJbHOTO aHaIn3a
KOTOPOTO HEOOXOJIUMO PaCCMOTPETh MHOXKECTBO aCIIEKTOB.

CymiecTByeT HECKOJBKO TEOPETHMYECKMX KOHLENIMH, pPacCMaTPUBAIOLIMX KOPIOPATUBHBIE
OTHOILIEHHS. B OCHOBY 3TMX KOHLENUIHMH 3aJ0KEH BONPOC: NEHCTBYIOT M MEHEIKEPbl B HMHTEpEcax
AKIMUOHEPOB, U €CJIU HCT, TO B YbHUX MHTEPECAX OHU Z[eﬁCTBYIOT.

Haubomnee n3BeCTHEIMH TCOPCTUYCCKUMU KOHICTINUAMU ABJIAKOTCA:

. Konnenmms “npuObiiv Ha Kanmutal ¥ TPEANPHHUMATENBCKAX CIIOCOOHOCTEH” A.
Mapmainna;

. Konnenmus “u3BiedeHns J10X0I0B;

. Konnenius “obmecTBeHHOr0 BEIOOpA™;

. Konuenmust “addexrnBHocTr”;

. Konuenmus “kpynHbIX Koprnopanui”

Konumenmuss A. Mapmanaia — oJlHa U3 NEPBBIX, PACKPHIBAIOIIMX MPOOIEMBI KOPIIOPATUBHBIX
oTHOmeHWH. A. Mapmamr paccMaTpuBaeT HE3ANTUIICHHOCTh AaKIMOHEPOB: ‘‘c1a00CTh aKITMOHEPOB,
NPUHUMAIONIMX Ha ce0s TJIaBHBIH PUCK (UPMBI, 3aKIFOYACTCS B OTCYTCTBHHM HAJUICKANIMX 3HAHUK O
KOHKPETHOH JIesTeNbHOCTH 3TOM pupmbl. [lpaBaa, riaBa KpymHOW 4acTHOW (PUPMBI PUHUMAET Ha ce0s
OCHOBHYIO OTBETCTBEHHOCTh 3a BEJICHHE €€ JIeJl, Meperopydas OTBETCTBEHHOCTh 3a MHOTHE JeTalld
APYruM, HO €TI0 MOJOXKECHUC IapaHTUPYETCA HAIMYHUEM Y HETO BO3BMOXKXHOCTH HETIOCPEACTBEHHO CY/IUTH O
TOM, HACKOJBKO IPENaHHO W OJIaropa3yMHO CIy»aT €ro MHTepecaM NOJYMHEHHbIe. MHOTOYUCIICHHBIC
aKIMOHEPhl KOMIIAHUW OECIIOMOIIHBI, XOTS HEKOTOPBIM M3 KPYIMHEHIIMX aKIMOHEPOB YacTO YAaeTcs
BBISICHUTb, YTO TIPOUCXOJIUT, U YCTAHOBUTH 3 (HEKTUBHBII 1 OOLIHI KOHTPOJb HaJ OOIUM YIpaBICHUEM
MpEeATpUIATHEM .

Mapimain oHUM U3 TePBEIX 00paliaeT BHUMaHUE HA CTOJKHOBEHHE MHTEPECOB B aKIIMOHEPHBIX
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JepKaTeJIIMU aKIUH U Jep KaTesIsIMU O0JIUraluii, epykaTeiMU IPOCTBIX U IPUBUIIETMPOBAHHBIX aKLIUH
1 MEXIYy BCEMH UMHU U JUPEKTOpaMu...”.

AxuuoHepsl B Teopud Mapiuania caMy SBJSIOTcA paboTHUKamMu npeanpusatus. OHU “nodydaroT
CBOIO JIONIF0 U3 ero (IpeAnpusTvs) NpuObLIed W 00Jadar0T NpaBOM rojioca Ha OOIIeM COOpaHuu
aKLMOHEPOB, HAa KOTOPOM OIpeAensercss ero (mpeanpuatds) oOmias MNOJIMTHKA M Ha3HAYaKOTCS
JOJDKHOCTHBIE JIMLA AJSl NPOBEACHUSI STOW IMOJMTHKM B XHM3Hb. TakuM o00pa3oM, oHH (paOOTHHUKH-
AKIUOHEPBI) OJHOBPEMEHHO SBIISIOTCS W CHY)KAIMMH M XO035€BaMHU CBOMX PYKOBOIUTEJEH, OHH
pacrosaraloT JOCTaTOUYHBIMH BO3MOXHOCTSIMU UISL TOT'O, YTOOBI CyOUTh, OCYLIECTBIICTCS JIHM BBICIIEE
PYKOBOJCTBO JEATENBHOCTBIO MPENUPUATHA YEeCTHO U 3I(PQPEKTHBHO, a TaKKe HAWIYYLIUMH
BO3MOKHOCTSIMU JUI BBIABJICHUSI JIIOOOH HEOPE)KHOCTH WJIM HEKOMIIETEHTHOCTH B YHPaBICHUH
KOHKPETHBIMH omepauusiMi. X coOcTBeHHBIE HMHTEpECHl M TOPIOCTh 32 YCHEX HX COOCTBEHHOTO
MPEeNnpuATHAs MOOYXAAI0T KaXIOro Tpe3npaTh BCAKY0 HeOpexkHocte B pabote...”. CmabocTh
KOHLEMIMK Mapinajmia COCTOWT, BO-TIEPBBIX, B TOM, YTO OH HE OTHENSeT NpeAlpHHUMATEINS-
COOCTBEHHHMKa OT TMpeANpPUHUMATENSA-TIaBbl (GUpMbl. KpymHOro cOOCTBEHHHMKAa OH OTOXKICCTBISACT C
rmaBoil UpMBI (TONI-MEHEKepOM B COBPEMEHHOM IMOHUMaHWW). BO-BTOPHIX, OH HEe OepeT B pacyer
aKIMOHEPOB-WHCANIEPOB, KOTOPHIE 3a4acTyi0 MMEIOT KPYHHBIH (2 TO M KOHTPOJBHBIN) IMaKeT akIuit
KOMITaHUH. B-TpeTbuX, MEHEIKEphl, KOTOPHIX OH OTOXICCTBISET C aKIMOHEPaMH KOMIIAaHWH, B
COBPEMEHHOM IOHMMAHHHM HE 0053aTeNbHO SBIJISIOTCS AepXkareasaMu akuuid. ['oBops o KoHQUIMKTaX,
KOTOpbIE BO3HUKAIOT MEXAY aKIMOHEpaMH M IupeKTopaMy, Mapiuania uMeeT B BUAY “3aBUCTh M PaclpH
MO MOBOAY 3apabOTHOM IIAaThl W BO3HATPAXKICHUI’, a HE CTOJIKHOBEHHE WHTEPECOB COOCTBEHHHKA M
MEHe/Kepa U TMPOTHUBOPEUMs LeNed 3THX JBYX TIPYII. OKOHOMHYECKass TEOpHsl OIpenenseT Leau
AKLMOHEPOB B BUAEC MAKCUMM3AaLUU AMBUACHIOB HAa aKUUM M MaKCHMH3alMU CTOMMOCTH KOMIIAHHU.
OueBUHO, YTO 3TH IETU MOTYT OBITh AOCTHTHYTHI TOJBKO B cilydae 3(QeKTHBHOIO yIpaBIICHUS
aKTHBaMU KOMIIAHMU CO CTOpPOHBI TON-MeHeakepoB. OCHOBHOM MHTEpeC MEHEKEepOB KOPIOpaluu
3aKJIF0YAETCs B COXPAHEHUH CBOETO J0X0/a, JOJDKHOCTHOTO MOJIOKEHHUS M BIACTH.

Konuenuus “u3BjiedeHus 10X00B” - OTPaXaeT OTHOIIEHUS MEHEIKEPOB U COOCTBEHHUKOB C
TOYKM 3PEHHS METOJOB, MHCIONb3ysSd KOTOpPblE PpPYKOBOJCTBO H3BJIEKA€T BBITOAY OT JIPYIHX
MpeJICTaBUTeNel 3KOHOMUKH. [laHHAs KOHUENIMS pacKpbIBaeT JIBa CIIOCO0a MOTyuYeHHUs] TAKOW BBITOMBI:
U3BJICUCHHUE JOXOIOB OT HEAPYKECTBEHHBIX IIOTJIOTHTENICH KOMIIAHMHM W HU3BJICUCHUE JO0XOIOB OT
KOHKYPEHTOB Ha MTPOU3BOJICTBEHHBIX PHIHKAX.

[Nonusitue “BpaxkacOHbIe TOTIONMIEHUS” MOsABMIOCHE B 80-¢ roapl. MiMeHHO TOr/a B COCTaBe
BJIAJCNIBLIEB CEBEPOAMEPHUKAHCKMX M OpPUTAHCKHUX KOPIIOpalMi NPOU30LUIM OrPOMHBIE IEPEMEHHBI,
3aTPOHYBIIME HEKOTOpble M3 KpynHeHmmx ¢upMm mupa. CMbICT BpakAeOHOTrO IMOTJIOIICHHUS COCTOUT B
TOM, YTO KOMIIAaHUSA-TIOTJIOTUTENh CKyNaeT akIWW Yy aKIHOHEpOB ToryiomaeMor kommnanuu. Ilpu
nepexose KOHTPOJBHOIO IaKeTa KOPIOpalMd B PYKH APYroro BiaAebla HPeKHUE aKIHUOHEPHI
MOJTy4aroT 3a CBOM aKIMU cyMMy B cpeHeM Ha 30-50% mnpeBplIaronyo TEKYIY0 [EHy 9THX aKIUH.

Kak mpaBuiio, BpaxieOHbIe MOTIIONIEHHUS MPUBOAAT K YBOJIBHEHUIO CIYXAIlUX, B 0COOEHHOCTH
BBICIIIET0 MEHEPKMEHTa. B ciydae, Korja akimoHepaM HE HPaBUTCS, KaKk MEHEKepbl OCYIIECTBISIOT
MOJIMTUKY KOMIIAHWHM, OHM MOTYT B Ka4eCTBE MHCTPYMEHTa KOHTPOJIS HaJ MEHEIKEPaMH HCIOJIb30BATh
BpaXKIeOHOE TIOTJIONICHNE CBOCH KOMIIAHWH, TIOJYYMB 3a 3TO K TOMY JK€ COJHIHBIA MPHOAaBOK K IIEHE
aKnui 3a MX mpojaxy. Takum o00pa3om, MOXKHO CHENaTh BBIBOJM, YTO MEHEIKEPHI JOJDKHBI OOATHCS
TIOTJIOLIEHHUSI M JOOPOCOBECTHO TPYIAHUTHCS B HHTEPECaX COOCTBEHHUKOB.

Teopust “n3BieueHHs BBITOJABI OT 3aXBaTYMKOB (IIOTJIOTUTENEH)” JOKa3bIBa€T HAM CIIEAYIOLIEe:
KOH(IIUKT MEXIYy HHTepecaMd COOCTBEHHHKOB KOPIIOPAllMM M €€ MEHE/PKEpOB Ha3peBaeT B ciydae,
KOTJa Ha PBIHKE MOSBISETCS (QUpMa, KOTOopas Xo4eT MpuoOpecTH JaHHYyI0 Kopropauuio. MeHemKephl
OOBIYHO CONPOTHUBIIAIOTCS TaKUM craenkaM. Jlo Tex mop, moka MeHeIKepaM BBIFOJHO CONPOTHBIICHHUE
KOMIIaHUH-TIOTJIOTUTENIO, 3TO MOXET MOCITYXHTh M MHTEpPECaM akKIMOHEPOB, MMOTOMY YTO TMOTJIOTHTEIH
TOTOB 3aIUIaTUTh aKIIHOHEpaM OoJiee BEICOKHE TIPEMUH.

Cramz, I'macon, llneiihep m Bummuidi, kak W HEKOTOpBIE ApPyrue NPHUBEPKEHIBI TEOPUH
“U3BIIEUYEHUS JIOXOJOB OT 3aXBaTYMKOB” YTBEPXKIAIOT, YTO MEHEKEPHl TOTJIOMAeMON KOMITAHUHU
JIEHCTBYIOT B MHTEpecax akIuoHepoB. OHU JOKA3bIBAIOT, YTO MEHEKEPHI HA CAMOM JIeJIie CTapaloTcs He
3aLIUTUTHCA OT TOTJIOUIEHUS B IPUHIMIIE, a CIENAaTh LEHY BBIKYNA aKIIUi MaKCUMaIbHOM.

[lepBoHavyanbHBIE U3YUYEHHUSI CHOCOOOB 3aLIUTHI OT MOTJIOMEHNH, KOTOPBIMU 3aHUMaIuCh bpamm
U Y3HKMaH HE HaxOAAT B3aUMOCBS3U MEXIY 3THUMHU CIIOCO0aMU U 0JarocoCTOSIHUEM aKIMOHEPOB.
OpHako Oosiee MO3JHME HCCIENOBAaTENH, Hampumep, I'ep3esl OTMEHarOT, YTO TaKUE COBPEMEHHbIE
CpeAcTBa 3alllUThl OT TMOMJIOIIEHHH, Kak “‘OTpaBiCHHbIC MWIIONK~’, KOTOPbIE HCHOJIB3YIOTCS
MEHE/KEepaMu, Jaxke He TPeOYIOT 010OpEHHUS CO CTOPOHBI aKIIMOHEPOB. OTpaBIIeHHBIE THITIOIH IPUHOCST



aKnroHepaM OOJBIION Bpel BO MHOTHX CIIy4asx. 3alliTa OT IOTJIONICHHWS HE CIY>KAT HWHTEpecam
aKIMOHEpPOB. YCTAHOBIIEHO, YTO B CJIydae, €CIH KOMIIAHUS YK€ SBIIAEeTCS OOBEKTOM TOTJIOIMEHHS,
ol00OpeHHe OTpaBICHHOM IMMJIIONM BBI3BIBACT MajJeHHE LeH akuuid npumepHo Ha 1,3%. Depsen
YTBEPXKAeT, YTO OTPABJICHHBIC TIIIOIM HAMpaBJIEHbl HA TO, YTOOBl YMEHBIIMTH BEPOSTHOCTH
MOTJIONICHNS, & He Ha TO, YTOOBI aKITMOHEPHI MOTJIN TIOIYYHUTh AOMOTHUTEIHHBIC BBITO/IBI.

CymmecTByOT Takke IpobIeMbl ¢ “lodydeHneM 0ojiee BRICOKOW IIeHBI OT morioTuTens . B 6omree
PaHHUX TEOPHAX BpakIeOHBIX MorjomeHui ['poccMan u XapT mpeAnonararoT, YTO €CId OCTaBHThH BCE
(hakTOpHI HAa YCMOTpPEHHUE MOTIIOTUTENIEH, TO aKIIMOHEPHI HE 3aXOTAT MPOJaBaTh CBOM aKIUH CKOpee, YeM
3aXOTAT. MIX MOIEIn OCHOBBIBAIOTCS Ha TOM, YTO “‘pa3daBicHHE” MEPONPHUATHH, KOTOPHIE COKpAIAOT
BO3HarpaxJieHne, KOTOpoe caMo MO cede ABISAETCS KIIOYEBBIM TPeOOBaHHUEM aKIMOHEPOB, YBEINYHUBACT
0J1ar0COCTOsIHAE aKIIMOHEPOB CO CTOPOHBI OTJIOTUTETIS.

[lo moBomy maHHOW TmpoOONEMBI  CYIIECTBYeT Takke MHEHHE, 9YTO HE  BCAKHE
MIPOTUBOIIOTIIOTUTENIEHBIC MEPBI 0053aTEIBHO MPUBOAT K POCTY IICHBI BBIKYIA aKIUi y CYIIECTBYIOIIMX
aKIIMOHEPOB M BCE OHHU BBI3BIBAIOT YBEJIMYEHHE 3aTPAT Ha IOIVIOIIEHHUE, a CIEN0BAaTENbHO, YMEHBIIAIOT
ero 3QQeKTUBHOCTE.

UctepOpyk m Owuimren BBIIBHTAIOT JPYTYIO HIEKO, HMEIONIYI0 OTHOIICHHWE K MHUpPY Tak
Ha3bIBaEMbIX JAMBEPCU(UIMPOBAHHBIX aKIMOHEPOB, TO €CTh JAepKaTeliedl MaKeTOB aKUWH pa3luYHBIX
KoMMaHui. Ecin akimonep AEpKUT akIUK U MOKYIMaeMOi KOMITAHUN W KOMITAHUHU -TIOTJIOTHTENS, TO MY
HE BBITOAHBI 3aIUTHBIE JEHCTBHS, KOTOpPHIE MAOT OOJiee BBICOKYHO BBITOAY OT MOKYIATeNd. OTOT
MOCJIETHAN apryMEHT corjacyercs ¢ TeM (aKTOM, YTO KPYHHBIC aKIHMOHEPHI, KOTOPHIE HMEIOT
KpPYIMHOMACIITaOHbIC JOJIM KalKuTala BO MHOTUX KOMIIAHHSX SIBJISIOTCS CaMbIMHU SIPHIMH ONIIOHCHTAMHU
3aIIUTHl OT CMEHIITUKOB.

Takum 00pa3oM, OCHOBHAsI MBICIIb TEOPHH H3BIICUEHHS BBITOJBI OT BPaXACOHBIX MOTIJIONICHUN:
MEHEe/KEPHI IeHCTBYIOT B MHTEpecax aKlIMOHEPOB JIUILb TOT/A, KOTJa UX JINYHbIE HHTEPECHI COBMAIAIOT C
WHTEepecaMHu akIuoHepoB. COINPOTHBICHHE MOTJIOMIEHHUI0 OOBIYHO TPHUCYTCTBYET, €CIH MEHEIKEPHI
TMOCIIe TIOTIIONMIEHUS MOTYT OY€Hb CHJIBHO TIPOUTPATh B KAKUX-JTNOO JIMYHBIX JTOXO0/aX (3apIuiaTe, MPEeMHISIX
U T.J.), TM0O ecly B pe3ysbTaTe MOTJIOMICHUS] MEHEDKEPHI MOMyYaroT ropa3io MEHbIIYI0 HaabaBKy K
PBIHOYHOM 1I€HE TPUHAJISKAIINX UM AKIIHAM.

CroHuT OTMETHTH, YTO MPUMEHEHHE MHOTUX M3 CIOCOOOB 3aIlUTHI MMPOTUB TOTJIOMICHHA MOXKET
OBITH 3aIIPEIEHO COBETOM JUPEKTOPOB KOMITAHUH.

TakuM 00pa3oM, KOHIICMIIMS “M3BJICUEHHsI JOXOJO0B” IOKa3bIBAET, YTO MEHEKEPHI M3BJICKAOT
BBITOJy OT JAPYTrUX YYacCTHUKOB KOPIOPATHBHBIX OTHOIICHWH, [EHCTBYs B yIiep0 HWHTepecam
aknuoHepoB. [Ipwuem, MeHemKephl JEWCTBYIOT 3a4acTyl0 OT MMEHHW akIuoHepoB. OHHM HCHOIB3YIOT
MOJIMTHYECKUN M PETYIMPOBOYHBIN MPOIECCH, CKIOHSS Yallly BECOB B CBOIO IOJIB3Y.

KoHuenuusi 061ecTBeHHOT0 BbIOOPa — M3y4YaeT KOPIOPATHBHBIE OTHOUICHHS C TOYKH 3PEHUS
TOTO, YTO MEHE[KEPHI SBISIOTCS TPYIION CHIIOBBIX HHTEPECOB.

OOmue KOHTYpBI JAaHHOW KOHIeniuu Obuth oOpucoBanbl I'panadecrom u Poitem. OcHoOBHOE
CoJiep)KaHue KOHIICTIIUK OOIIECTBEHHOTO BBIOOPa MOXHO TIPEJICTABUTh CICAYIONMM 00pa3oMm:
MEHE/DKEPBI KOPIOPAIUY CTaJIH MPEICTaBIATh COO0 KOHIICHTPUPOBAHHBIE U OPraHU30BaHHBIE TPYIIIHI,
4TOOBI UMETH TPEUMYILIECTBA B ycIoBUsX cymiectBoBasiiero B CIIIA momo3peHus: mpoTus “0aHKUPOB U
¢unancuctoB” B 1930-1970-x rr. ¥ 0cBOOOANTH ce0s1 OT KOHTPOJIS CO CTOPOHBI akIMOHEepoB. Poit (1993
T.) YTBEpXJaeT, 4TO IJIs TOTrO, 4TOOBI OOBSICHUTH pe3ynbTar coObiTui, npowmsomenmux B CIIA B
YKa3aHHBII BEIIIIE IEPUO]T, HEOOXOIUMO BEIMTH 32 MPE/IEIIbl SKOHOMHUYECKOW TEOPHH.

Crnaboe MeCTO KOHIICHIMK OOIIECTBEHHOTO BBHIOOpAa — TOCYJAapCTBEHHOE pEryJIHpOBaHHE.
OCHOBHBIE OIpEeNAONUe (GaKTOpbl “NOJUTHYECKONW BIACTH 3a4acTyl0 MOTYT OBITh O00O3HAYECHBI
ciydaiiHo, ocTaBisisi 0e3 OTBETa BONPOC, — MOYEMY MEHEKEPBI, KOTOPBIM MOXET OBITh HAaHECEH Bpen
BpPXICOHBIMH TIOTJIOIIEHUSMH, JIOJDKHBI OBITh 0OJiee COTIACOBAaHHOW TPYIIOH, 4YeM KpYIHbBIE
WHCTUTYIIMOHAJIbHBIE COOCTBEHHUKH. KOHIIEMIMsA OCHOBaHA Ha TOM, YTO CYIIECTBOBaHHE ‘‘HApPOIHON”
BpaxaeOHocTH K Youn-CTtpur, npeayOexneHne MpoTHB “(UHAHCHUCTOB M OaHKUPOB”, B HEKOTOPOH
CTETIeHH He SBJSeTCS OYeBMAHBIM. HakoHer, 3Ta Teopus AejaeT CyIIeCTBEHHOE MPOABIKEHHE BIIEPE B
NPOTHO3MPOBAHUH pPETbHBIX (OPM PETYJIMPOBaHUS B 3alIUTy HHTEPECOB MeEHeIKepoB. UToObI
NPUBECTH, B YACTHOCTH, OCOOCHHBIN npuMmep, Jxencer u Mapdu roBopst, 4To HOTUTUIECKHUE TPOLECCHI
TECHO CBSI3aHbl C OrPAaHUYEHUSIMH Ha 3apIulary. OJTO O3HaudaeT, yto noiautuka u CMU penarot
HEBO3MOXKHBIM IS KOPIOpAIWi IUIaTUTh OOJNBIIYI0 CyMMy JEHETr TeM MEHe[KepaM, KOTOphIe
BBITIOJTHSIOT CBOIO paboTy mpeBocxoaHo. [locnemyromye TEOpUM, pa3BUBAIOIIUE HJCIO TOTO, YTO
MEHE/DKEPhl JIOJDKHBI  pa0oTaTh Ha 0Jlaro  akIMOHEpOB, HE MPEIOJararT, 4YTO MEHEIKEPHI
MPEMOYUTAIOT 3aIIUTY OT MOTJIOMICHUN MOTyYEeHUIO TPOMAIHOTO JINIYHOTO COCTOSHIUS, W, KOHEYHO, €CITH



MEHEJDKEphl Ha caMoM Jielie 00JIaaloT BIACThIO, UM HEe HYXXHO OOPOThCS MPOTHUB CBOOOJBI TOPTOBIIH.
Takum o0pa3om, JaHHas TeOpHs HY)KAaeTcs B Oojiee TIIATEIbLHOW TEOPETUYECKOH pa3paboTKe B 3TOM
BOTIpOCE.

Konnenuusi “3¢g¢pexTHBHOCTH” — OCHOBBIBAa€TCI Ha TOM, 4YTO IIETM MEHEIKEPOB —
nepepacipeenuTh 01arocoCTosHUE aKIMOHEPOB B CBOIO MOJb3y. Konnenmus 3¢ ()eKTHBHOCTH COCTOUT
U3 HECKOJBKHMX TEOpWH, KOTOpHIE TPEAIoNaraloT, 4YTO CYIIECTBYIOIIEE IIO/JaBIEHHE WHTEPECOB
aKIUOHEPOB sABJsIeTCS 3)(HEKTUBHBIM I MEHEIKEPOB.

Omna w3 Teopwuil — TEOpHsl TMPSMOTO KOHTPOJS u3nepkek. [IpuBep:KeHITBI JaHHOW TECOPHH
CUHTAIOT, YTO COJNIM3WTH MHTEPEChl MEHEKEPOB W aKIHOHEPOB CIHIIKOM JOPOTO W oOpamaeT Harie
BHUMaHHE B TIIEPBYI0O OYEpeIb HA pacxXxoAbl COJAECpXKaHUS MEHEIKEepoB, a HE Ha TO, YTO
JUBEpCU(HULMPOBAHHBIC aKIMOHEPHl HECYT ONpEACTCHHBIE PUCKH. JTa TEOpUsSl TMEPEKINKAeTCs C
areHTCKOM TeopHUei.

ATeHTCKasi Teopusl NPUMEHUTENBHO K KOPIOPAaTHBHBIM (HHAHCaM MpEArNoyaraeT, uTo
MEHEKEphI, HAHATHIE aKIOHEpaMH, JEHCTBYIOT TaK, YTOOBI MAKCHMHU3UPOBATH MOJIE3HOCTH IS ce0sl, a
HEe JUIA CBOUX akInoHepoB. KOH(IMKT WHTEpecoB BO3MOXKEH JHINb MPH yCIOBHH HH()POPMAIMOHHON
ACUMMETPUYHOCTH. ATEHTCKHE TMpPOOIeMBbl BO3HHKAIOT, KOTJa KOHTPAaKTBHl MeEXIy aKIHOHepaMH |
HaHATHIMUA MEHEXKepaMH He MOTYT OBITh COCTaBJICHBI 0€3 M3EpKeK (TO ecTh B JaHHBIX KOHTPAKTaxX He
MOTYT OBITH YYTEHBI BCE TMPEAINOJaraeMple HCXONBI), a WX HCIIONHEHHE NPOKOHTPOIMPOBAHO 0e€3
uznepkek. KoHTpakThl He MOTYT OBITH ITOJTHBIMH, TaK KaKk HEBO3MOXKHO y4eCTh Bce (hakTopbl. M3nepkku
NoJOOHOTO pOAa HAa3bIBAIOT areHTCKUMH. CaMblM THIIMYHBIM TIPUMEPOM arceHTCKUX H3ACPKEK B
KOPIOpAIUHU SIBIISICTCS CBEPXIIOTPEOICHIE MEHEPKEPOM CPEJCTB KOMIIAHHHM B CBOIO MOJB3Y (MOKYIKa
KBapTUPHI, MAllIMHBI, camoneTa u T.1.). [Ipobiema co cBepXmoTpebIeHHeM COCTOUT B TOM, YTO IEpen
aKIUOHEPaMH CTOMT BBIOOP: MPHUIIIACUTH XOPOIIEro MEHeKepa, 3Hasl, YTO OH 00ecnednT ceOe BHICOKHI
ypoBeHb KOM(OPTa HIM IJIOXOr0, Y KOTOPOro TpeboBaHHs HMKE. MoxeT OBITh, C TOYKH 3pEHUS
aKIOHepa, XOPOIIWH MEHE/DKep BCEe-TaKh Jydllle, TaK KaK OH YBEJIMYHUT CTOMMOCTh KOMIAHHWH Ha
OOJBIITYI0 CYMMY, YeM OH MOTPEOIAET “‘CBepX HOPMBI. 311ECh OAHO3HAYHOTO OTBETA HET.

EcTth MHEHue, 4TO areHTCcKas TeopHs HE COBCEM BEepHa B MPEJCKa3aHUU TOYHOCTH, O KOTOPOM
TuIaTa MEHe/PKEPOB JIOJDKHA OBITh CBsI3aHa C OJIArOCOCTOSIHHEM aKIMOHEPOB. TOYHOCTh MOJICIIN 3aBHCHUT
OT CKIIOHHOCTH MEHEKepa K PHUCKYy TaKKe KaK OT CTaTUCTHUYECKOH CBSI3M MEXIy HPHOBLIBIO U
3aTpaTamMu.

Cnenytomiast Teopusi B KoHIenuuu ‘dddexkTuBHOCTH” — Teopus mpodiem usMepenus. OnHa
CBSI3BIBAET OOBSICHEHHE TOTO, YTO IIEJIM MEHEIDKEPOB U COOCTBEHHHMKOB HE BHIPOBHEHBI C MHEHHEM, YTO
IEHBbl aKIUi OTpaKalT “KOPOTKHE WHTEPEChl, KOTOphle BBOAAT B 3a0dyXJ€HHWE PYKOBOACTBO
KoMImaHuu. Te MeHeKepbl, KOTOpble HWMEIOT Jej0 HCKIIOYHTENFHO C IIGHAMH akKlui, OyayT
MPeNIPUHAMATE JIOOBIe JEWUCTBUS, YTOOBI YBENUYWTH 3Ty ILEeHy. OTH JEHCTBUS HE SBISIOTCS
3¢ (EeKTUBHBIMH TS aKIIMOHEPOB.

KoHuenuusi KpynmHbIX KOpmopaunuii — OCHOBBIBAaeTCS Ha TOM, YTO JEHCTBHS KOPIIOpaLUit
JTUKTYIOTCSI HE CUTHAJIaMHU OT BBICIIIETO PYKOBOJICTBA, @ HEPApXHUEN CIIy)KallluX U MOCTABIIHNKOB.

®ama ormedaeT, uTo 90% HEHEXKHBIX MOTOKOB CPEAHEH aMEPHKAHCKON KOPIOpaluu MPOXOAUT
HE depe3 akKIMOHEpPOB, a dYepe3 Npyrux ydacTHUKOB. 10% ocraroTcs Uisi aKIMOHEPOB, HO OHH
BBICOKOPHCKOBAHHBI ¥ HAaXONATCS IO/ BIHMSHWEM TOW TONWTHUKHA, KOTOPYIO BBIOEPYT MeEHEIKEephl
KOPIOPALHH.

neiidep u Cammepc oOpalialoT BHUMaHHUE Ha JOJITOCPOYHBIX CIYKALIMX U MOCTABIIUKOB B
KOHTEKCTE BPaXICOHBIX moriomeHnid. OHU W3y4YaloT BIHMSHUE TOW CYMMBI, KOTOPYIO TpEararT
BpaKAe€OHbIE MOTJIOTUTENN HA HEJOBEpHE CiyXamux. Pe3ynpTar B BHAE MOTJIOUICHUS KOMIAHWHA OHHU
XapaKTepU3yIloT Kak MOATBEP)KICHWE MHTEPECOB aKIMOHEPOB B CTENEHM, KOTOpas Obljla OrOBOpEHa B
MEPBOHAYATBHBIX KOHTpPAKTax. SICHO, YTO COCTOSIHHE CIy)KallMX HE OOBSICHAET YIUIaThl TPEMUH,
YIUTAYMBAEMON KOMITAHUEU-TIOTJIOTUTETIEM.

MeHemKepbl, KOTOphIe CTPOAT “OKOIBI”’, BHICTYIAIOT MPOTHB CBOOOIHOIN TOPTOBIIM B YCIIOBHUSX
HEe3aBEPIIEHHBIX KOHTPAKTOB M3-3a TOTO, YTO OHU M30JUPOBAHEI OT cripoca akinonepos. ['apeu u I'acTon
NPEIBSBISIIOT JI0KAa3aTelbCcTBO TOro, uTo Teopus [llneidepa-Cammepca MOXKeT OBITh TOATBEPHKIACHA JIIIS
pabounx. OHU CBA3BIBAIOT POCT 3apaboTKa pabOUYNX KOPIOPALMH C KOHIEHTPaUe HHCTUTYLIMOHAIBHBIX
AaKLIMOHEPHBIX KOMIIAaHMHA Ha mpumepe ABctpanuu. Jleizep mokaswiBaeT, 4TO pocT 3apaboTka padounx
OCHOBBIBACTCSI HA CTUMYJIBHBIX CXEMaX, KOTOpbIe TpeOyIoT oT HuX (paboumx), YTOOBI OHH JTOBEPSIIH
bupMe, Ha KOTOPOI pabOTAIOT, MHAYE UX MOTYT YBOJIUTH B CIIydae, €CIIM OHU He OYAyT BBITIOIHATEH CBOIO
paboty. ['apBu u ['acToH HaxOJAT, YTO STH CXEMbI OOJbIE MOAXOIAT Ui KOMIAHHUH, B KOTOPBIX BCEM
YHPaBISIOT MEHEKEPHI.



OCHOBHBIM BBIBOZIOM, KOTOPBIA ciemyeT u3 Teopuu lllneidepa-Cammepca, SBISETCS TO, YTO
CTUMYJIBl ¥ PELICHUS TOI-MEHEDKEPOB I paboUYMX BaXKHbBI TaK )K€, KaK U IS aKLMOHEpoB. B paHHMX
areHTCKUX MOZEJSIX Ues, YTO MEHEIKMEHT BKIIIOUaeT B ceOs 00Jblle, YeM MPOCTO MPHIOKEHNE YCHUITUT
Y BBIOOD MHBECTUIIMOHHBIX TPOEKTOB, HE IEKIAPUPYETCSL.

HaiiMoHn 1 Bepeduna roBopsT, 4TO HEBO3MOXKHO NPEICTABUTH BCEX PAOOTHHKOB (UPMBI Kak
HPSMBIX areHTOB aKIHOHEPOB. DTO OOBSACHIETCS TE€M, YTO Ta MHGOPMAaLKs, Ha KOTOPOH OCHOBBIBAIOTCS
JOXOAbl pabounX, paccMaTpUBAeTCsS HE aKIHMOHEPaMH, a MX HEMOCPEICTBECHHBIMH PYKOBOJIUTEISIMH.
BonpmmHCTBO (pupM HMEIOT HEpapXUUECKyl0 CTPYKTypy. bombpmas dacte uHQOpManuu, KoTopas
OTHOCHUTCSI K PYKOBOASALINM CIIY>KalllUM, OTCJICKUBACTCS TOJIBKO BHYTPH (GHUPMBI (TO €CTh HE JOXOAUT 10
cOoOCTBeHHHKOB). CXeMbl CTUMYIUpPOBAaHUS [UI1 MOJYMHEHHBIX MJOJDKHBI OBITH OQOPMIICHBI C
UCTIOJIb30BaHUEM HH(POPMAalUK, TMPOU3BEACHHOW BHYTpH (GUpMBL. Takum oOpazom, mpoOieMa
COCTaBJICHUSI CXEM CTUMYJIHMPOBaHMS NEPEKIagbIBACTCS Ha OJUH YPOBEHb Ha3al, TaK KaK OAYMHEHHbIE
JOJDKHBI COCTABIISITH TAKKE CXEMBI ISl CBOMX pabOvMX H T.1I.

I'apBu 1 CB3H AOKa3BIBAIOT, YTO JOXOABI PYKOBOAUTENS AOJKHBI OBITH aOCOIOTHO HE CBS3aHBI C
071ar0COCTOsIHMEM aKLMOHEPOB, YTOOBI OH MOT IUIATHTh JI€HbI'M MMOJYMHEHHBIM M OTBEYATh MO KPYIHBIM
mrpadam B ciiyyae BOSHUKHOBEHUS (PMHAHCOBBIX TPeOOBaHUIl. DTO MHEHHE OCHOBBIBACTCSA HA TOM, UTO,
BBITIOJTHSISL CBOIO paboOTy XOpOILNO, MOAYMHEHHBIH JaeT CBOEMY HadajlbHHUKY HEKOTOpoe Oe3zeicTBue,
KOTOpO€ [IOJDKHO IIPUBECTH K BBICOKOM KOMIeHcaluu paboTHHKa. B To sxe Bpems, eciau pabouuii
BBHITIONHSIET paboTy Xyke, OH HACTpaWBaeT HAYallbHUKA ‘“TPOTHB ce0s” M BBIHYXKIAeT €ro IUIATUTh
MEHBIIYIO 3apa0O0THYIO ILIATy.

Crnaboe MecTo JaHHOW KOHIETIIUU COCTOUT B TOM, YTO OHA CTapaeTCsl OXBATUTh CIUIIIKOM MHOTO.
Ona onTuManbHa Ui T€X aKIHOHEPOB, KOTOPhIE HE yYacTBYIOT B OCHOBHBIX PELICHMAX, KACAIOLIMXCS
ACATCIIBHOCT KOMIIAaHUM W JJId TEX MCHCIKCPOB, KOTOPLIC MNPCANIOYUTAIOT 6I>ITB IIOJIHOCTBIO
3alIMIICHHBIMU OT mornomennid. ['apBn um CB3H TOKa3bIBalOT, Kak cJenaTh 3Ty MoJelb Oolee
JUHAMUYHOW, €CIIM INPEeANOOXHUTh AKTHBHYIO pOJib aknuoHepoB. JlelicTBue (GupPMBI MOXET OBITh
3aTPOHYTO CIIyYailHBIMM COOBITUSIMM H3BHE, KOTOpBIE 3aCTaBISIIOT MEHEIKEpOB, MNOApakas
IIOJYMHCHHBIM, pa6OTaTI> XOopomuIo. Ecan I/IHBeCTI/IHI/IOHHI)II\/'I IMPOCKT MPUBOJUT K XOPOLIUM pE3yJibTaTaM,
IMOJYUHCHHBIC 3HAIOT, YTO Y TOII-MCHCIKCPOB €CTh ICPCABIIIKA B pa60Te, U UM HE HYXHO pa60TaTL
MHOT0, 4T00OBI 00eceuuTh cBoe Bo3HarpaxkaeHue. Takum o0pa3om, 3h(HeKTUBHOE U YeCTHOE MOBEACHUE
PYKOBOJICTBa MOKET OBITh BOCCTAHOBIICHO JTMOO yrpo30ii TOTJIOMICHHS, THO0 aKTHBHOCTBIO aKI[MOHEPOB.

1.12JTexuust Ne 12 (2 yaca)

Tema:«Co0CTBEHHOCTL H MEHEIKMEHT

1.12.1 Bonpochl JIeKIIUHK:

1. IIpaBa cOOCTBEHHOCTH U (PYHKIIMY MEHEIKMEHTA
2. MeHemxkepbl U COOCTBEHHUKU
3. D¢ heKTUBHBIN U MPOU3BOIUTEIBHBIN COOCTBEHHUK

Jlureparypa.

OcHoBHas:
1. Kyxea C.H. IIpou3BoACTBEHHBINH MEHEHKMEHT: Y4yeOHOe ocoOue [ DIeKTpOHHBIH
pecypce]: Uzm.: OmI'Y. - 2011. — 172 c. - OBC «KuHurahoum».

JdonmosHuTeIbHAS:

1. Ay6posun M.A. busHec-maHMpOBaHUE Ha MPEANPUATHH: Y4YeOHUK Juid OakaiaBpoB
[Dnextponnslit pecypc]: Mz "HamkoB n K": - 2011. - 432 ¢. — OBC «Jlaub».

2. HaGue P.A., Jlokrea T.®., BaxpomoB E.H. Menemxment. Ilpaktukym
[DnexTponnsblit pecypc]: M3a. "®@unance u craructuka': - 2011. - 144 ¢. — DbC «Jlanby.

3. OpexoB C.A., Cene3zneB B.A., TuxomupoBa H.B. KopmnopaTuBHbIii MEHEIKMEHT:
YuebHoe mocobue [Dnektponnbii pecypc]: M3a. "JlamkoB m K": - 2013. - 440 c. — OBC
«JIanpy.


http://www.knigafund.ru/authors/29644

1.12.2 KpaTkoe coJep:kaHue BONPOCOB

1. VIMyI1IeCTBEHHYIO OCHOBY XO3SIICTBEHHOHN AEATEIBLHOCTH COIHUATBHO-IKOHOMUYECKOH
CHCTEMbI, W COOTBETCTBEHHO MECHEKMEHTa, COCTABJIAIOT OTHOIICHUS COOCTBEHHOCTH KOTOpBIE
BKJTFOYAIOT:

1) oTHoIIEHHE CYObEeKTa COOCTBEHHOCTH K 0OBEKTY COOCTBECHHOCTH;

2) OTHOLICHUA MCKAY Cy6’I>CKTaMI/I COOCTBEHHOCTH 110 MOBOAY BJIAACHUA, PACIOPAKCHUA,
ITOJIb30BaHUsA, OTBETCTBCHHOCTH U YIIPABJICHUA.

CoOcTBeHHUKY — CYOBEKTY COOCTBEHHOCTH — MpPUHAAJIEKAT MpaBa BJIAACHUS.MONB30BAHUS U
pacnopsbkeHust cBomM uMmymiecTBoM. (OcoO€HHOCTH TIPHOOpPETeHHs W TpeKpalieHus IpaBa
COOCTBEHHOCTH Ha UMYILECTBO, a TAKXKE BJIQACHUS, ITOJIb30BAHUS U PACHOPSIKEHUS UM B 3aBUCHMOCTH OT
(opMBI COOCTBEHHOCTH YCTaHABJIMBAIOTCS 3aKOHOM, KOTOPBIH OMpeJeisieT BUAbI UMYIIECTBA, KOTOPHIC
MOTYT HaXOJUTHCS TOJIBKO B TOCYAapCTBEHHON WJIM MYHUIMMNANBbHOW coOcTBeHHOCTH. CyObekramu
YaCTHOM COOCTBEHHOCTH SBJISIOTCS TpaXIaHe W Iopuaudeckwe nwma. HOpumudeckoit ¢opmoit
000c00IeHNs] IMYILIECTBA IOPHINUECKHX JIUI] BHICTYIAET 3aKpEIJICHHE €T0 Ha CaMOCTOATEILHOM Oalance
Y KOMMEPYECKUX OPraHU3alUil WIK B CMETE Yy HEKOMMEPUYECKUX [JOKyMEHTOM, TOATBEPKAAIOLIUM IIPABO
COOCTBEHHOCTH, SBIISIETCS  COOTBETCTBYIOT:"  peecTp (MOOOBEKTHBIH cocTaB  (emepaibHOH,
TOCY/IapCTBEHHON M MyHHIIUTIAIBHON COOCTBEHHOCTH).

Brnanenne — daxtryeckoe oOnagaHue BEIbIO, CO3/AI0IIee BO3MOXKHOCTh HEMOCPEICTBEHHOTO
Bo3zeiicTBus Ha Hee. OOBEKT HAaXOMUTCS BO BJIAJEHUH, e€coM UM (pu3mueo3 oO0magaroT, T. €. OH
NPUHAUICKUT BIAAENbLy LEIMKOM M IIOJHOCTBIO, a BIAJAEiell SBISIETCS €ro IOJHONPAaBHBIM
COOCTBEHHHKOM. 3aKOHHOE BJIaZICHHE UMYIIECTBOM BCETTOb HMEET IPABOBOE OCHOBAHHUE (3aKOH, JOTOBOP
U T. A.). Bragenue Beuipo (MMyIIECTBOM 3aKpEIUICHHOE 3aKOHOM 3a CYOBEKTOM MpaBa (Tpa)kIaHHHOM
WIN IOPUAMYECKUM JIULIOM), — OJIHO U3 IPAaBOMOYHUI COOCTBEHHHKA.

[Nonp3oBaHue 3aKitovacTcs B MpaBe MOTPEeOJICHHsI BEl (IKCILTyaTalusl UMYIIECTBa, TTOTyuYeHHE
IUIOZIOB U JOXOJIOB, MPHHOCHUMBIX HM). [IpyrmMu cioBaMu, NpaBO IOJB30BAaHMA — 3TO IMPaBO
UCIIOJIb30BaTh O0BEKT ISl YAOBJIETBOPEHHS COOCTBEHHBIX TO>TOYHOCTEH U HHTEPECOB B 3aBUCMOCTHU OT
€ro Ha3Ha4YeHHUsI.

Pacnopspkenne kak mpaBoMo4re COOCTBEHHHKA MPOSIBIISIETCS B OTUYKICHUH, a TaKXKe Tepejade Bo
BPEMEHHOE BJIAJICHUE U TTOJIb30BAHHUE JIPYyTOMY JIMILY, B 3aJI0T, Ha XpaHeHHe | Jp. PacriopsbkeHreM onpeersiercst
IOpUAMYEcKas Cyb0a 0OBEKTa, T. €. JIMOO MpEeKpaIaeTcs, JIM0O MPHOCTAHABIMBACTCS MPABO COOCTBEHHOCTH Ha
Hee. PacniopsbkeHre Takke OHO M3 IIPABOMOUMIA, BXOJIIMX B COCTAB IIPABA XO3SMCTBEHHOIO BEACHUS U IIPaBa
OTIepaTHBHOTO YNpaBieHus. PacriopsbkeHne COOCTBEHHOCTBIO TIO3BOJISIET COOCTBEHHHKY COBEpIIATH TAaKUE
CHIETIKH, KaK KyIUIA-TIpojaXka, MOCTaBKa, JapeHHe, apeHga M T. I, BCICACTBUE BPEMEHHOIO OIPaHUYCHHS
NPaBOMOYMI COOCTBEHHMKA IO €ro MHHIMarhBe. Bragemen mmymiectBa (COOCTBEHHHMK) MOXKET NEpeAaBaTh
(cnaBath) CBOE WMYIIECTBO BO BpPEMEHHOE IIOJB30BAHHE HA ONpPENEICHHBIX YCIOBUSX. | paHWIBI TpaBa
TIOJIb30BAHMS ONPEACIISIFOTCSI 3aKOHOM, JIOTOBOPOM HJIM MHBIM MPaBOBBIM OCHOBAHHEM.

[IpaBo cOOCTBEHHOCTH OMpEAENSeT OTBETCTBEHHOCTh KaK OOS3aHHOCTh SKOHOMUYECKOTO CyOBEeKTa
OTBCYAThH IO IPHUHATBIM UM 0651321T6J'IBCTB3M, BBITIOJIHATE JOT'OBOPEI, CO6HIOJIaTB 3aKOHBbI, IINIaTUTh HAJIOT'H,
KOMITEHCHPOBATh yIiep0, HAHECEHHBIN Ty>KO COOCTBEHHOCTH, OKPY>KaIOIIeH cpee.

MeHeIKMEHT, MPEeXIE BCEro, ONpeeNseTcs] OTHOLMICHUAMH MEXAY CyObeKTaMH COOCTBEHHOCTH.
3aKOHHBIM (TUTYIILHBIM) BIIAACITBIIEM MOXKET OBITh M HE COOCTBEHHUK, a HAHUMATENh (apeHIaTOp) UMYIIISCTBA
TI0 JIOTOBOPY MMYIIIECTBEHHOTO HaiiMa, JIUII0, 3aJI0r0JIepyKaTelib, IEPEBO3YHK (B OTHOIICHHUH MIEPEIAHHBIX eMY
JUTsL TPAHCTIOPTUPOBKH BEILIEH), XpaHUTENb UMYLIECTBa U Ap. Biaxenen Moxer ciathk BHaeM OOBEKT APYroMy
JIMILy, HO MIPY 3TOM OH JIMIIaeT ceOs MpaBa BIAJICHUS U TOJIb30BAHMS BEIbIO HA CPOK JIEHCTBHS JOrOBOpa
(HanpuMep, eciu BIAJIEINIEl] C/IaeT B apeHly MMYIIECTBO, OH HE MOXET UM BOCHOIIB30BATHCS, MOKA JICUCTBYET
JIOTOBOP C apeHIIaTOPOM).

Paznmmunble mpaBa B cxeMax YIpaBieHHMsS MMYILECTBOM MOTYT COYETaThCs, HapuMep OOBeIUHEHHE
IpaBa IIOJb30BAHMS U IpaBa YIPABICHUS WIM OOBbEIUHEHHE TaKUX Pa3JIMUHbIX IPAaBOMOYMM, KaK IIpaBO
YHHYTOXKATh CBOE MMYLIECTBO U IIPaBO PACHOPSDKAThCS BELBIO U OTUYXIaTh e€e. B dacTHOCTH, IO AOroBOopy
TpacTa (JOBEPUTEIILHOTO YIPABICHHUS) YIPABISIOMMK BBICTYNIAET COOCTBEHHHMKOM, KOTOPBIA YIPaBIsieT
UMYLIECTBOM U PACIIOPSLKAECTCS UM, HO OH HE MOXKET HU I0JIb30BAThCs! (B COOCTBEHHOM CMBICIIE I10JIb30BAHN)
HMYILIECTBOM, HU YHUUYTOXXUTH €T0 KaK TAKOBOE.



BakHpIM 17151 IOHMMaHUS YKOHOMHYECKHX OCHOB MEHEDKMEHTA SIBIISCTCS TOT (haKT, 4TO CaMo
«IIpaBO COOCTBEHHOCTW» €CThb HE TOJbKO HaJU4YMe IpaB «BJIAJCHUE, PpACHOpsDKEHHE, I10Jb30BaHUE,
OTBETCTBEHHOCTb», HO aKT MPU3HaHMSA 3aKOHHBIM 3TOTO CaMOro BJIAJEHUS CO CTOPOHBI 3aMHTEPECOBAHHOIO
obmiectBa. [loaromy obnamaHue «TeyoM Bl JUIsl MpaBa COOCTBEHHOCTH HEOCTATOYHO, IOCKOJIBKY JTFO00M
BOp BJAJCET M PACIOPSDKACTCS Uy)KUM JOOpOM Ha TOYHO TeX »K€ OCHOBaHMsX. Peanmzaunmst mpasa
COOCTBEHHOCTH OCYILECTBIISIETCS TOMY4YEHHEM «PEAJIbHOIO» J0XOAa B TOW WM MHOW (hopme, Hampumep
npuObLIH.

B mocnemHee BpeMsi  OCYyIIECTBISIETCS II€pEeXOA OT JAOKTPUHBI  PUMCKOTO  IIpasa,
IpeayCcMaTpUBaIOLIed MOHOIOIM3ALMI0 BCEX IPAaBOMOYMM COOCTBEHHHMKA B PyKax OIHOTO CyOBEKTa, K
KOHLETILIUH Ppa3lefieHns] MpaB COOCTBEHHOCTH. JTO 3HAUYUT, YTO pasHbIE NPaBOMOYMS COOCTBEHHOCTH
(BnageHue, pacnopsbkeHUe, MONB30BAHUE M elle ps APYrHX) MOTYT W JOJDKHBI 3aKpPEIUISIThCS 32 PasHBIMU
CyOBEKTAMH XO3SCTBOBAHMS (AKIIMOHEPaMH, MEHEDKepaMH, TPOQCOI03aME, TPYIOBBIMH KOJUIEKTHBAMH,
(enepatbHBIMU, PETHOHATBHBIMA U MECTHBIMH OPTaHaMH BIIACTH U T. 11.).

BzauMooTHoOIIeHHsT MeHepKepa W Biaienplla OuzHeca OOIIMPHBI M CBS3aHBI HE TONBKO C
OTHOIIEHUSIMU COOCTBEHHOCTH, HO 1 C OpTaHM3aIMel IPEeANPHHIMATEIECKON JEATETHHOCTH. DTUM PACIIHPSIETCS
BO3MOXKHBIM COCTAaB YYacTHUKOB OW3HEcCa, JMONONHHUTENBHO BKJIIOYAs COBJAJENBLIEB (AKIMOHEPOB),
OmzHecMeHa W mpeanpuHuMatess. CoBiajenel] — y4YaCTHHUK XO3SHCTBEHHOTO OOIIECTBa (TOBApHIIECTBA),
MMEIOLIMI MPaBo rojioca B BBICLIEM OpraHe YIpaBieHHUs OpraHu3auyel 1 IPHHUMAIOIINN HENOCPEICTBEHHOE
y4acTHe B ONEPATHBHO-TAKTUYECKOM YIIPABJICHUM OPraHM3aLMeH, 3aHMMAIOIIMKA JOJDKHOCTh B CTPYKTYpeE
YIIPABJICHUS OPraHU3aLUE.

BaxxHOCTh OTIIMYMST COOCTBEHHHKA OT COBJIAJENbIA COCTOMT B TOM, YTO COOCTBEHHHWK, KaK YacTHBIN
ClTy4ail BIaJIeNblIa, IMEET BO3MOXKHOCTh MIPUHMMATDH PELICHHSI, OCHOBBIBASICH TOJILKO Ha COOCTBEHHOM HHTEpECE.
[MapTHepcKue ke pelieHus] TpeOYIOT 00s3aTeNbHOIO COTJIACOBAHMSI MHTEPECOB YYACTHHKOB, T. €. 3allycKa
MPOLIEAYP B3aUMOJICHCTBUS. Pa3HOBMIHOCTBIO COBNAJIEIbI[A MOXET CTaTh OW3HECMEH, OTVIMYAIOIIUNACS OT
COBJazeblla TEM, 4YTO OpPraHU3yeT COOCTBEHHOE [€J0, BKIIFOYAIOIIEE HE TOJNBKO OPraHM3alMI0 Kak
FOPUIMYECKOE JIULIO, HO U BCKO COBOKYITHOCTh KOMMEPYECKOM JIEATENbHOCTH.

[pennpuarMaTens — aBTOp WHHOBAIIMOHHON OW3HEC-UIeH, KOTOPasi UMEET PHIHOYHBIN MMOTEHIHAT
(TIoTeHIIMAN MOTyYeHUsI CBEPXIIPUOBLIN), TOTOBBIM JEHCTBOBATh HA CBOM cTpax W puck. He o0s3arenbpHO
BBICTYIIAsl TIOCTABIIMKOM KamuTaja, HO W/ WIM PYKOBOIUTEJIEM OpraHM3allid, OH HHULMHUPYET
HOBOBBEZICHHS, oOecrieunBasi TpEeBpalliecHHe pecypcoB B pe3yabrar. [lo cBoeii mpuposge COOCTBEHHHK-
TpeNPUHIMATENb SIBIISIETCS HOBATOPOM, CTPATErOM, CO3/AaTefieM HOBBIX METOZOB OCBOEHMS WM CO3AaHMS
HOBBIX PHIHKOB.

Brapenen OusHeca HambOonee mmpokoe moHstHe. OHO MOApa3yMeBaeT COYETaHHE HOPUIMIECKOTO
npaBa COOCTBEHHOCTH ¥ aKTHBHOT'O YYaCTHs! B YIIPABICHHN OU3HECOM.

Ilon «BnamenpuamMu» MOHUMAIOTCA JHOO (HU3MUYECKHE JUIA, JHOO TOCYHapCTBO, IMOCKOJIBKY
BJIAJICHHS, OTIIOCPEIOBaHHbIC IOPUANIECKUMH JIMLAMH, SBISIOTCS JIMIIb MeXaHu3MOM. COOCTBEHHHUK, KaK
YaCTHBIN CITy4ail Blajenplia, UMEeT BO3MOKHOCTh IIPUHUMATh PEIIEHHs, OCHOBBIBASICh TOJIBKO Ha CBOMX
WHTepecax.

PasBuTre Ou3zHeca BO MHOTOM ONpPENENIETCs YEIOBEUECKUM (PaKTOPOM, KOTOPBIN NPEACTaBIISIOT
nvna, npuHuMatomue perrenus (JIIIP), T. e. moau, obnagaroniye peaabHOM, a He HOMHHAIBHOM BIACThHIO
B Opranm3zanvd. TakuM JHIIOM MOXXET OBITh HE TOJBKO (HhOpManbHBI COOCTBEHHHK OpPTaHW3alliH, HO,
MPEKIE BCEro, MEHEDKEPHl BBICHIETO M CPEAHETO 3BEHAa. VX MOXHO Ha3BaTh «IUTON», KOTOpas
WHUIMMPYET BECh KOMILIEKC MPOLECCOB Ha NpeanpusATHH. IIpy 3TOM OHM CHIBHO pa3iMyaroTcs IO
cTarycy, MOTUBAaM TMOBEJICHUSI ¥ OTHOIIICHHUIO K OM3HECY.

[IpuHATO BBIOENATH CIEIYIONINE IPYMIbl COOCTBEHHUKOB U PyKOBOAMTENEH Ou3Heca (C yueToM
«IIepPECEUEHUIN ITUX TTO3UITUH ):

1. CoOcTBeHHUKH — BIaJIeNbIbl OM3HECa.

2. PykoBOJIICTBO BBICIIETO YPOBHS:
* KOJUIEKTHBHOE (COOpaHHs aKIIMOHEPOB);
* KOJUIETHAJIbHOE (COBETHI JUPEKTOPOB, MIPABJICHHU);

* CAWHOJIMYHOE (TeHEPALHEBIE TUPEKTOPA).

w

Benymme anMUHHCTpAaTHBHBIE PYKOBOAUTENH (TOMI-MEHEIKEPHI).



B poccuiickoil TpakTUKe BBIACISIIOT CIEAYIOIINE KPUTEPUHU OTHECEHHsA IepcoHaia K TOM-
MEHE/DKMEHTY:
1) 3HauuTENbHOE BIMSHUE HA JEATEIBHOCTD KOMIAHHH;

2) MOJYUHEHHOCTH TOJBKO FCHIMPEKTOPY U COOCTBEHHHUKAM;
3) 3HaYMTEIbHAS CAMOCTOSATEIBHOCTh B IIPHHATHH PEIICHUHI;
4) Hamuune GOJBIIOrO YHCIIA MTOTIYMHEHHBIX;

5) KpyIHBIH WK CPEAHUIA pa3Mep KOMITAaHUH.

B cocTaB Ton-MeHeKMEHTa OOBIYHO BXOSAT MEPBHIE JIMIA KOMIIAHUH: NTPE3UICHT, TeHEePaIbHBIN
JUPEKTOp, Mpeicenarenb MNpPaBiICHUS, WICHbl NpPaBICHUS, WICHBl COBETa JUPEKTOPOB; KIIOYEBHIC
(YHKUMOHAIBHBIE PYKOBOJHUTENH, K KOTOPBIM OOBIYHO OTHOCATCS (DMHAHCOBBIN JUPEKTOP, AUPEKTOP IO
MapKeTHHTY, KOMMEPYECKHH AUPEKTOp (IUPEKTOp IO MpoJaXkaM), AUPEKTOp IO IMPOHM3BOJACTBY (B
NPOU3BOJCTBEHHBIX KOMIIAHHAX), TUPEKTOp MO omepanusiM (B HEMPOMW3BOJICTBEHHBIX KOMITAHHSAX) U
JUPEKTOP MO Pa3BUTHIO (ECJIM TaKOBOW CylIecTBYeT), (yHKIHMOHAJbHBIE TUPEKTOpa (10 MapKETHHTY,
pexsiame.nH(POPMALMOHHBIM TEXHOJIOTHAM, O€30MacHOCTH, Kaapam, paboTe C KIMEHTaMH, CBS3SIM C
0O0IIIeCTBEHHOCTHIO U T. 1I.), AUPEKTOpa OM3HEC-TI0Ipa3/IelIeHHH, peTHOHATIBHBIE THPEKTOPA.

Takum 00pa3oM, TOM-MEHEIKEphl 00pa3yloT ONMKHHUH Kpyr HEpBOro JHIA M BIlaJeiblicB
KOMITaHUH, KOTOpPBIH NPHUHUMAET OMpEICIAIoee ydacTHe B BBIPAOOTKE W TMPHHATHH KIHOYEBBIX
CTPAaTeTUYECKUX PEIICHWH B KOMIAHHWU. [IpH 3TOM TOI-MEHEIKEp MOXET OBITh COOCTBEHHHKOM,
BIIaJINbLIEM WIIM coBiazenbiieM OusHeca. KOHMIMKTHI MeXIy COOCTBEHHHKAMH W MEHEIDKEepaMH BCe
Yalie CTaHOBSTCA IMOBOAOM Ui mepedena coOcTBeHHOCTH. CyIIECTBYIOT HECKOIBKO croco0oB
HpeIyNpekICHUS TTOTO0HBIX 3KCIECCOB, OAHAKO B Poccum darie BCEro MCIOIb3yeTCsl TOIBKO OJTUH —
COOCTBEHHHK CaM BEHITIONHSIET (YYHKIIMH MEHEKEPA.

Jloruka KOH(JIUKTAa COOCTBEHHHUKA U MEHEDKEPa BBITISIUT TaK:

* COOCTBEHHHUK cTapaercsi JOOWTHCS MaKCUMH3allMH TPUOBUTM U TPU OTOM H30€kKaTh PUCKA

HEBEPHBIX PELICHUH;

¢ MCHCIKCD KC€ CTAPACTCAd MAKCHUMAJBbHO IIOJIHO MCIOJB30BaThb pPECYpPChbl KOMIIAHWU IIpH
pCHICHUH 3a4a4 U TEM CaMbIM YBCJIIMYUTDH NOJIHOMOYHUS U PA3MCP BO3HATIPAKACHUS.

Uepapxust ynpaBiieHust OM3HECOM:
1. CoOcCTBEHHHUK.

2. HaewmHsble TON-MeHeKepH! (YIIPaBJICHIbI BHICIIETO 3BEHA).

3. MeHemKkepsl CpeIHEro 3BEHA.

4. CoTpyIHHUKHU-CTICIIUATHCTHL

5. CoTpyAHHUKH-HCIIOTHUTEIH.

[Ipu 5TOM COOCTBEHHUKH MOTYT BBIIIOJHSATH (PYHKIMHM MEHEIKEPOB U UcnonHuTeIed. OcoOeHHO

4acTo 3TO OBIBAeT B MaJloM Ou3Hece Ha MUKPO- U MaJIbIX NPCATNPUATUAX. PaCCMOTpI/IM BSaHMOﬂeﬁCTBHe
HAa€MHBIX TOII-MCHEIKEPOB U COOCTBEHHUKOB.



Henshas ceAlk, CONAINLLAN BOMOKHOCTE
NONYHEHUA NPEANPUHUMETENECKOT LOXOAA

HCToNNMK .
YOOBNSTEOPEHUA Nower  —T1——0co3HaHue NoTpefHocTs
notpeGHoCTH .

— lNprEnNedYseHHe KOHTRAreHTOB . HPNHQTMS pezyneTaTta -
: ' W NPH3HEHKE 810 RONEIHEIM
ana.qeneu — OPFAHHAATOP Gnauecaj '
; | Waen, ofpaa cecero gena
Mphaneusime naptrepos l T " :
i 3BNENEHWE R .
Yo Kputepuu Pabara MCTOrD AOXORA | Co ;-
fio OpraHusaum | - oo veneorocTn ¢ Tor- Ha nuuKHoe S
OSATENLHOCTH MoHeDkepaM | TpeBeHHe
h
LIENOYKA COZAAHMA LEHHOCTER
OnA NOTPEBWTENA
PECYPCHI NPOLIECC NPEOBPAIDBAHUA PECYPCOR
MatepuankHo-TexHrIeck1e MonesHoii peaynLTar:
HemarepuansHue akTHBLI 1) mpoexruposaxue Guaveca (Moaens Towap, pabota, yonyra
BUHaHCOBLIE CREALTRA NPEANPYIHUMATENECKON [EATENLHOCTH)
2) Start up
3) onepauroHHaa JeATeNsHOCTD .
4} aHanuz w koppexuua (obpaTHas cansb) b

Pue. 6.1. MecTo Biaenba B opraHAdanMa BH3HECA S \

ATeHT JIOIDKEH TMpPEeJOCTaBIISITh MPUHIMIATY BCIO MHQOpMALHIO 00 orepalysax ¢ MpeJocTaBIeHHON
COOCTBEHHOCTBIO, & TAK)KE TIPEIOCTABIIATh MPOIIEHT JI0XO0a OT COOCTBEHHOCTH (WITH MOJIHYIO CYMMY JIOXOJIa).
Tax, Hanpumep, MeHeDKep OyIeT SBILSITECS areHTOM T10 OTHOIICHHIO K COOCTBEHHHKY, KOTOPBIH 3aHHTEPECOBAH B
TIOJTyYEeHUH TIPUOBUTHA OT CBOETO OHM3HECa, U 110 OTHOIIEHHIO K MHBECTOPY, KOTODPBIH BKJI/IBIBAET CBOM PECYPCHI B
OU3HEC 1 3aMHTEPECOBAH B IOXOE OT COOCTBEHHBIX PECYPCOB.

CyTb npo0IieMbl «IIPUHLIMIIAT-aTeHT» 3aKII0YaeTCsl B TOM, YTO M MHBECTOPY, U COOCTBEHHHKY On3Heca
OYEeHB TSDKEJIO MPOBEPHTH, HACKOJIBKO JIOCTOBEPHA IMPEA0CTaBIsieMasl MEHeDKepOM MH(OpMAIHs 0 MPUOBUIAX U
yOBITKaX, TIOXOAAX M 3aTpaTax. A 3HAUUT, 3aTPyIHHUTENBHO 00€30MacuTh ce0s oT oOMaHa. DTO SABiIAETCA
Ba)KHBIM UCTOYHMKOM KOH(IIMKTOB COOCTBEHHHMKOB M TOII-MEHEIDKEPOB, KOTOpBIE OYIyT PacCMOTPEHBI B Clie-
JyIOIuX maparpadax.

1.13JIexuusi Ne 13 (2 yaca)

TEMa!«Opl"aHI/IZ}a].[I/IOHl-I0-3KOHOMI/I'—ICCKI/IG OCHOBBI MEHC/’KMCHTA)»

1.13.1 Bonpocsl JieKIuu:
1. MHTepechl MeHemkepa 1 COOCTBEHHMKA: 0011ee U TPOTUBOPEUHSI.
2. Ilepenava ympaBiaeHusl OpraHu3alel HAEMHOMY MEHEIDKEPY:
MIpaBUJIa UTPBIL.
3. OTBETCTBEHHOCTh MEHEKEPOB NEPE]] COOCTBEHHUKOM.

Jlureparypa.

OcHoBHas:
1. Kyxea C.H. IIpou3BoACTBEHHBINH MEHEHKMEHT: YyeOHOe ocoOue [ DIeKTPOHHBIH
pecypce]: Uzm.: OmI'Y. - 2011. — 172 c. - OBC «KHurahoHm».

JlonmoaHuTeNbHAs:
1. Ay6poBun MN.A. busHec-maHMpOBaHUE HA MPEANPUATHU: Y4YeOHUK [uia OakaiaBpoB
[DnexTponnsiit pecype]: M3a. "amkos u K": - 2011. - 432 ¢. — OBC «Jlanby.


http://www.knigafund.ru/authors/29644

2. HaGue P.A., Jlokrea T.®., BaxpomoB E.H. Menemxment. Ilpaktukym
[DnexTponnsblit pecypc]: M3a. "®@unanck u cratuctuka': - 2011. - 144 ¢. — ObC «Jlanby.

3. OpexoB C.A., Cene3zneB B.A., TuxomupoBa H.B. KopmnopaTuBHbIII MEHEIKMEHT:
Yyebnoe mocobue [DnektponHbiii pecype]: WM3a. "JlamkoB m K": - 2013. - 440 c¢. — ObC
«JIanpy.

1.13.2 KpaTkoe cojep:kaHne BOIPOCOB

1. CoOCTBEeHHHK KaK YYacTHHK OM3HEcCa MOXKET COENUHSATh B ce0e KadecTBa HECKOJIBKHX
YeJIOBEK: BJIaJIeliblia, aKIIMOHEepa, NpeANpUHUMATENs, ON3HECMEHa, KallUTAINCTa, HHBECTOPa, MEHEDKepa
U crneuuanucta. Beex HMX 00benMHSET HEOOXOMUMOCTh W YMEHHE Y4YacTBOBaThb B JCATCIBHOCTH
koMmaauy. OTHOBPEMEHHO TIPH HEUETKOM Pa3JIeJIeHUH POJieH yIaCTHUKOB OM3HECa BO3MOXKEH KOHQIIUKT
Mesx1y HUMHU. KOH(MIUKT NOmKeH Mpeo101eBaTh KK bl BIIaIeNel] MPeATpUsITHS.

Menemkep obnanaer crmocoOHOCTSIMH, OCHOBAaHHBIMH Ha NMPeoOpa3oBaHUU HEONPEEICHHOCTH B
CHCTEMHBIC PEIICHHs, CO3JaHUH MPEICKa3yeMOCTH pa3BUTHsA opraHm3anuu. OH 3aHUMaeTCs aHAIM30M
CIIOKMBIINXCS TCHACHIMN pa3BUTHS OM3HECAa M TakK )K€ CTPEMUTCS CO3/aBaTh IOPSIOK B OpPraHU3aluu
Om3Heca, Kak U MpeIpUHIMATENb.

Tabnuya 6.1 TlpuopuTeTHl NPEANPUHAMATESI M MEHEKepa

peanpunumarenn Menenxep

Kuser Oymymum Hcxonut u3 cylecTBYOIIEro
CtpeMuTCs OCyIIECTBUTH KOHTPOJIb CrpeMutcst CoONI0AaTh TOPSIIOK
Kaxner mepemex IIsiTaercs coxpanurs Status quo
I'oToB MCNOJIB30BaTh BO3MOKHOCTH Buaut B coOBITHSAX TPOOTIEMEI

Ha O0a3e mnepcrekTuB BuJieHUs OW3HEca MNpEANPUHUMATEIEM M IparMaru3Ma MeHeKepa
poxnaercs 3¢ ¢extuBHbI OuzHec. Camoe MpocTOoe MOHMMaHWE OW3Heca Mojapa3yMeBaeT padoTy Ha
camoro ce0s (MHAMBUAYAIBHBIA TpPEeNIPHHAMATEND). bollee IMpokoe TNpeicTaBleHHEe O Ou3Hece
MpeanojiaraeT CO3JaHUe OpraHu3alid  Kak CcUCTeMbl, 3()(EeKTHBHO (YHKIHMOHHUpYOIICH 0e3
0043aTeIbHOTO JIMYHOTO Yy4YacTHsl B TeKyllel (omepanuoHHOW) nearenbHOCcTH. [lpennpuHumarenu
pabortaroTr Ha cebsi B KayecTBe BJAJEbIICB OW3HECA WJIM HWHBECTOPOB M BBICTYNAKOT B POJIU
poheCcCHOHANBHBIX COOCTBEHHUKOB-YIIPABIISIOIINX.

[Ipu 3TOM najieko He BCE YCIEUIHbIE COOCTBEHHHMKH NMPO(EeCCHOHATbHBI, HO MPAKTHYSCKU BCE
npoecCHOHaNbHBIE COOCTBEHHUKH YcremHbl. CyTh pa3Iududii COCTOMT B TOM, YTO MOKHO BIQJIETh
ycrnemHsM OW3HECOM W 3apadarbiBaTh MHOTO JjgeHer. Ho ecnmu 0e3 coOCTBEeHHHWKa OW3HeEC
HEKU3HECTIOCOOCH, MPOPECCHOHAIIOM TaKOro COOCTBEHHWKa He Ha3oBellb. lIpodeccroHanbHbIH
COOCTBEHHHK HE CBsI3aH 0 pyKaM M HOTaM CBOMM OHM3HECOM; OH BBICTpAaMBAacT B3aUMOJICHCTBHE C
MEHE/DKEpPaMU OpPTaHU3allnH.

Br16op coOcTBeHHHKA: BEDKMMATh MAaKCHUMYyM J0XOJa U3 OJHOTO OW3Heca WM UMETh CPEIHUMA
JIOXOJI OT JABAJIATH Pa3IMYHBIX MPEeANpUsITUid. IMEHHO BO BTOPOM BapHaHTE MPEANPUHUMATEIb MOKET
MOJTy4aTh 3HAYUTEIHHO OONBIIMN JTUYHBIA IOXOJ IMPU MEHBIINX 3aTpaTaxX JUYHOTO BpeMmeHu. [Ipu Takom
nmonxojie OM3HeC paccMmarpuBaeTcsi Kak wHBecTUIMSA. COOCTBEHHHK BBICTYHAeT B POJIM WHBECTOpA U
MEPBOOUYEPEIHOC BHUMAHWE HAMPABJISCT HE HA TO, YeM Oy/eT 3aHUMaThCs OM3HEC, a Ha ero (PMHAHCOBYIO
COCTABJISTIONIYIO.

busnec paccmarpuBaeTcs MpOCTO Kak O4epeIHON MHBECTUIIMOHHBIN poekT. OH MHTEPECEH, TTOKa
MPUHOCHUT ONPEICIICHHYIO TOXOJHOCTh Ha BJIOKCHHBIM KamuTajd. EciM J0XOMHOCTh CTAHOBUTCS HIDKE
MPUEMJICMOH, TPOCKT HY)KHO 3aKpbIBaTh. M BBIBOIUTH M3 HEr0 (PMHAHCOBBIC PECYPCHI, UTOOBI BIOKUTH
WX B JIPYTHE MPOEKTHl — C TpedyeMoi JoX0MHOCThI0. OOOPOTHAS CTOpPOHA TAKOTO MOIX0Ja — HYXKHO
OBITH TOTOBBIM MPOJIATh JIIOOON Om3Hec. Bompoc Tombko B TOM, 4TOOBI 3a Ou3HEC ObLIa MpeIoKeHa
BBITO/IHAS 1ICHA.

2. YpoBenb nepenaum mnoJHoMouMid. Yame Bcero B KPYNHOM M CpPENHEM pPOCCHM
CKOM OHW3HEce WCHONB3YIOTCS UYeThIpe TPYIILI  pPEHICHW O T[epefjaye mnpaB u - 00
3aHHOCTEH COOCTBEHHMKA (TI0 CTETICHN YOBIBAHUS 3HAYUMOCTH):

1) Tom-MeHemKep yd4acTBYyeT B pa3pabOTKe CTpaTerny pas3BUTHs OM3HECa B TOM CTEIEHH, B
KOTOPOU OH JEMOHCTPUPYET CBOU MPOQECCUOHATLHBIC KOMIICTCHIIUHU U MTPOSBISCT UHUITUATHBY;



2) Tom-MEeHEeKep COBMEIIACT JIBa CTaTyca: COOCTBEHHUKA U YIIPABJISIONIETO;

3) Tom-MeHemKep Oeper Ha ceOsS OCHOBHYIO IONIO OTBETCTBEHHOCTH 3a pa3BHTHE OM3Heca
(BILIOTH 11O IPUHSITHS PELIICHUIA O CIUSHUSIX U IOTJIONICHUSX );

4) Ton-MeHeHKEP OCYIIECTBIIACT TOJIBKO ONMEPATHBHOE YIPABICHHE W HE YIaCTBYET B PEIICHUH
CTPATETHYECKUX BOIIPOCOB.

3TOT BOMpOC ellle He MOJIYYWJT OKOHYATEIBHOTO PEIICHUS, XOTS YXOJHT B IMPOILIOE MEPUOT
OTPaHMYCHHUIA TIOJTHOMOYHMH JIUII HAEeMHBIX MCHE/KEPOB, KOTJa OHH MOTJIHM OCYIIECTBJIATH TOJIBKO
OIEepaTUBHOE YIPaBJICHUE B KOMIIAHUSIX, IJIe COOCTBEHHUK CaM y4acTBYET B YIIPABJICHUH.

3. IIpouecc mnepesauym moJHOMO4YMiA. boiiee BCEro yCIOXHSIET IpoLecc Iepenadyn
MTOJITHOMOYUH HaeMHBIM TOM-MEHEKepaM «OTCYTCTBHE npodecCHOHANEHOTO
KaJ[pOBOTO  pe3epBay. Takoe  monokeHue  Jed  MOATBEPXKIACTCSl  pe3ylbTaTaMu  HE

KOTOPBIX ~ ONMPOCOB  CpPEeld  POCCHHCKUX  MEHEIKepoB. B mMocnemHuX  HCCIICAOBAHHSAX
yamie ~ BCEr0  yNOMHHAeTCs  «HEXBaTKa  KBaJHM(HUUIUPOBAHHBIX  KagpoB»  Kak  (akrop,
NPEMSATCTBYIONINHA Pa3BUTHIO On3HECa.

Bropoe MecTo NensT «CIUIIKOM JHMYHOE OTHOIICHHE CO CTOPOHBI COOCTBCHHUKA» M «BBICOKHE
PHCKH TIPUCBOCHUS JICHET U aBTOPUTETA HAEMHBIM TOT-MECHEKEPOM.

4, Ouenka u MoTuBauus. KoHTponb W oleHKa AESTENHLHOCTH TOIN-MEHEIXMEHTa CO
CTOPOHBI ~ COOCTBCHHHMKAa  OCYIISCTBISIOTCS MO  TpEeM  HampaBieHUsM ([0 CTEMeHU
yOBIBaHUS 3HAYUMOCTH):

1) HaeMHBIF PYKOBOIUTEIh M COOCTBEHHHK COBMECTHO pa3padaThIBalOT CHCTEMY KOHTPOJS |
OLICHKH;

2) HAeMHBIH TOI-MEHEKEP BBICTYNACT WHHIMATOPOM BHEIPEHHS ONPEACICHHBIX (OpM
OTYETHOCTH, TaK Kak 5TO TO3BOJISIET JIydllleé MO3UIMOHHPOBATH TEpell aKIUOHEpaMH CBOHM BKIIAJ B
pa3BuTHE OU3HECa;

3) mpuBiIeYEHHE BHEIIHUX SKCIIEPTOB W KOHCYJIBTAHTOB ISl Pa3paOOTKU CHCTEMbI KOHTPOJIS U
OILICHKU. BBIACNSIOT Tpu (akTopa, BIUSIONIMX HA MOTHUBAIIMIO HAEMHBIX TOIM-MEHEIKEPOB (IO CTETICHU
yOBbIBaHUS 3HAYMMOCTH):

* YpPOBEHb MAaTEPUAILHOTO CTUMYJIUPOBAHHS;

* 00bEM MOJTHOMOYHUI U OTBETCTBEHHOCTH;

* TIEpCIEKTHBA MOJyYeHHUs CTaTyca COOCTBEHHUKA (OMIIMOHBI).

HaemHble MeHEmKepbl ¥ MEHEIKEPhI-COOCTBEHHUKH CTaBAT HAa MEPBOE MECTO MATEPUATBHOE
CTUMYJUPOBaHHE. B 3TOM BONpOCEe HUKAKUX PACXOKACHUI HET: BCE YYACTHHKH TPOLECCA CXOJIATCS B
TOM, 4TO paboTa, MPEXKJIe BCETO, JOMK-

Ha TIPUHOCHTH HAEMHOMY TOI-MEHEIKepPY AOCTOWHYI oruaTy. OTHOCHTENHHO BTOPOTO IO
3HAYMMOCTH (AaKTOpa BO MHEHHSIX €CTh HEOOJBIIOE PAcXOXJACHHE. Biajenbilbl Ha BTOPOE MECTO
HECKOJIBKO 4Yalll€ CTaBAT «HepCHeKTI/IBy nonyquI/m CTaTyca CO6CTBCHHI/IK3>), a HACMHBIC TOH'MCHG):[)KepI)I
— <<pac1HHpeHHe HOHHOMO‘II/Iﬁ U OTBECTCTBCHHOCTW).

5. Hcrounuku pe3epBa Ton-MeHeXKepoB. MeHeEIKepbl-COOCTBEHHHKH  BBIPAIINBAIOT
JIOSTBHBINA TOII-MEHE)KMEHT JIByMSI OCHOBHBIMH My TSIMU:
1) BHYTpH KOMIAaHMHM — MOCTENCHHO TepeaBasi MOJHOMOYHUS U TIOBBIIAS 00BEM peIIacMbIX

3a/1ay;

2) 4epe3 HaeM CTOPOHHETO TOII-MEHEIKepa B CUTYalluH, KOTJa OM3HEC BBIXOJIUT HA HOBBIH JTall
pa3BUTHUS ¥ HEOOXOIUM MTPOPECCHOHAN C HAKOIUICHHBIM OITBITOM B PEIIEHUH COOTBETCTBYIOIINX 3aj1ad.

B ycnoBusix TMHaMHUYHO pacTymiero OM3Heca U CTPEMIICHHUS K AMBEPCU(UKALIMK BbIpAIIUBaHHUE
TON-MEHEKEPOB BHYTPH KOMITAHUM SABIISETCS CIOKHOW, a B MHBIX CIydasX M HEBBINOJIHUMOH 3a1adeil.
OcHoBHbIE PaKkTOPBI 3PPEKTUBHOTO COTPYTHIUUECTBA COOCTBEHHUKA M HAEMHOT'O MEHEKEPA.

1. JInuHOCTHAS COBMECTUMOCTb:

* B3aUMHOE YBaXXEHHUE U JOBEPUE;

* JKeJaHre M YMEHHE JJOTOBAPUBATHCS IPYT C APYTOM;

* COOIOJIeHNE JOCTUTHYTHIX JJOTOBOPEHHOCTEN B TEUEHHE OTOBOPEHHOTO NIEPUO/A;

* CXOXECTb «CHCTEM >KM3HEHHBIX [IEHHOCTEW».

2. [IpodeccuonanbHas TeopeTHdecKas, MNpakTHYecKas MW J3THYeckas Oasza Ui €O
TPYyAHUYECTBA:

* BJajesel] IIOHMMAaeT 3aKOHOMEPHOCTH OPIraHM3allMOHHOIO pPas3BUTUS, KOTOpBIE Kak
npodeccuoHan o0s13aH 3HaTh HACMHBIH yIIpaBJIeHEL;



* COBHNAJAIOT B3MVIAAbI Ha YIpPABICHHWE JIIOABMH, B TOM YHCJIE€ HA CHCTEMYy MOTHBALUH
HepCcoHaa;

* HAeMHBIH MEHEIKEP yMEET CO3/1aBaTh KOMaHbl, 00beTUHEHHBIC OOIMMH LEISIMH, a BIaleNell
Ou3Heca — MpUy4HTh ce0sl paboTaTh B KOMaH/E,

* COBMECTHO pa3padaThIBAIOTCS IUIAHBI CTPATETHYECKOTO pa3BHTHS (U1 OJHO3HAYHOTO
NOHMMAaHMS MEPCIEKTUB); ONEPATUBHBIC TUIAHBI MEHEIDKEP COTTIACOBBIBACT C BIIaCIIbLIEM;

* COBMECTHO BBIPaOaTHIBAIOTCS MYTH JOCTH)KGHHUS IIeJiel KOMIAHWU W TPUBEPKEHHOCTD
BEIOpaHHOMY ITyTH;

* ¥MeeTCcs TOTOBHOCTh K M3MEHEHUSIM; TOTOBHOCTh K COIMPOTHBIICHUIO H3MEHEHHUSIM CO CTOPOHEI
MepCcoHaa;

* BIajeNel IMepeAaeT MeEHeKEpy He TOJIbKO (YHKIMHM, HO TaKKe TIOJHOMOYMS U
OTBETCTBEHHOCTb.

3. ConpuuacTHOCTb K OU3HECY:

* W BIaJEJICI], U MCHEDKEP HE OTHOCATCS MOTPEOUTENBCKH K Ou3Hecy (pupme);

* ¥ BIQJENE, W MEHEDKEp YMEIOT OTKa3bIBaThCs OT CHIOMHHYTHBIX DPE3yJbTAaTOB paH
CEpPBhE3HOT0 TMPOPHIBA B OYAyIIEM;

* BJaJeNel] U MEHEIKEp TECHO B3aWMOJCHUCTBYIOT BO BpEMsl BHIPAOOTKHM KOHIENTYalbHBIX
BOIIPOCOB OHM3HECA.

4. [Ipemynpexnenne KOHMINKTOB:

* JMYHBIE OOMIBI HE CKPBIBAIOTCS, @ COMHEHHS U MOJIO3PEHHS BHICKA3BIBAIOTCS U 00CYKIAIOTCS
cpasy;

* HWMeeT MecTO cB000/a KOHCTPYKTHBHON M KOPPEKTHOW KPUTHKH;

* TOTOBHOCTH K OOCYXICHUIO TPYAHOCTEH, Heynad, mpobjJeM M K COBMECTHOMY IIOMCKY
BBIXOJIOB U3 KPU3HUCHBIX CUTYallHH.

5. KonTtpons:

. OTYETHl W IUIAHBl HY)XHBl BIAJENbLy Il OLEHKA H3MEHEHUS MapamMeTpoB
ou3Heca, TMPUHATHUS YIIPABJICHUYECKIX peteHuit i OLICHKH aJICKBaTHOCTH
OIEPATUBHBIX JIEUCTBUI U3MEHEHUSIM BHEIIIHEN cpenbl u CTPATErNYECKUM
TuTaHaM (PUPMBL.

6. BzaumHuas onenka:

* COOCTBEHHHUK OIICHMBACT MEHEIKepa I10 JOCTH)KCHUSM, KOTOpbIE OH JEMOHCTPUPYET B
pEIIeHNH TIOCTABIICHHBIX 3a/1a4;

* MEHEJDKEp OIIEHWBAET 3aJ[auH, TIOCTABJICHHBIE BIIAJICNbIIEM KOMIIAHUH, a TAKXKe Te H3MEHEHHUS,
KOTOpBIE OH (MEHEeKep) MpeyiaraeT U KOTOPBIMHU YIIPaBIIseT.

7. Pesynbrar corpynHuUecTBa:

* BIAJEINel] OKUAAET OT COTPYAHUYECTBA C HAEMHBIM MEHE[KEPOM, Kak MUHUMYM, COXPaHEHUS
Ou3Heca, a TAKKE €ro Pa3BUTHS, MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH;

* HaeMHBIH MEHE/KEP PACCUMTHIBAET HA BBICOKYI0 KOMIICHCALIMIO M TOJAJIEPKAHUE CBOSH
poheCcCHOHANTBHON peIyTaIiH.

3®OEKTUBHBIN Y TPOU3BOJIUTEJIBHBI COBCTBEHHUK

KittoueBbIM BONIPOCOM SIBJISIETCS BOIIPOC O MO3UIIMKM COOCTBEHHHKA OM3HECA, O €r0 CTPEMIICHHUSX.
CoznaBasi mpeanpusTHE, COOCTBEHHUK XOYET IIONyYUTh OOJBIIYI0 OTAady, 4YeM IIPOCTO OTKpPHIBas
CpPOYHBIN BKJaa B OaHKe WM TOKymas IeHHbie Oymaru. [Ipexkme dyem roBoputbh 00 3ddexTrBHOM
COOCTBEHHHKE, CICAYET OINPEICIUTh MOHATHE «3(O(PEKTUBHOCTLY» MPUMEHUTEIBHO K COOCTBEHHOCTH.
Kakyro 0b1 3pPeKTHBHOCTh MBI HE paccMaTpHBAIIM, OHA BCETJa 3aJIa€TCS OTHOIICHHUEM Pe3yJbTaTOB K
3arpatam. [lpumepamm TmoKka3aTened, xapaktepusyromux 3¢G(EeKTHBHOCTH B pa3HBIX cdepax
JICATEIIbHOCTH, BBICTYIAIOT PEHTA0EIbHOCTh, 000PauYNBAEMOCTD, YACIbHBIN PACXO/I.

[Momumo 3¢ HEKTUBHOCTH IPUMEHSIETCS TIOHATHE PE3yIbTATUBHOCTH, BhIpaXKaroliee adCOIIOTHOE
3HaueHWe pe3yibTara, Mmokaszarenp MmacmTaba, oobema. [Ipumepamu mokazaTenel, XapaKTEpPH3YIOIINX
Pe3yJbTaTUBHOCTD, BHICTYIIAIOT 00BEM PECYPCOB, YHUCIIO COTPYAHUKOB, pPa3Mep NPUOBLIH, 00BEM MPOIAK,
JTOJISL PBIHKA, CTOUMOCTH OM3Heca.

B OmsHece oTcyTcTByeT OJHO3HAYHAs CBSA3b MEXKIYy MacIITa0HOCThIO M 3(PdekTHBHOCTHIO. B
YaCTHOCTH, BO3MOKHBI CJIEYIOIINE CUTYAIHH:

*  MOJKHO OBITH MacIITAOHBEIM B HEI(DPEKTUBHBIM OTHOBPEMEHHO;

*  MOXHO ObITh 3()(HEKTUBHBIM, HO HEMACIITAOHBIM;

* coyeTaHHe 00BEMOB U TEMIIOB — PEIKOE CBOMCTBO.



B Ttakom cimydae mepes COOCTBEHHHKOM BCTAIOT BOIPOCHI: K YEMY CTPEMMTBCS, KakUM OBbITh
OuzHecy? ObITh MacmTAOHBIM WK 3(G(HEKTUBHEIM WM CICAYET MCKaTh «30JI0TYI0 cepemuuy»? Ha stu
BOMPOCHI 32 CaMOro COOCTBEHHHMKAa HE OTBETHUT HHMKTO. CpaBHUBas TOHATHS «PE3YJIbTATHBHBIN» U
«3(pexTUBHBINY, COOCTBEHHUK MMPUXOAUT K 3aKIIFOUYCHHUIO, TIPEJCTABICHHOMY Ha puC. 6.2.

«I[Ipon3BoaUTENbHBIN» COOCTBEHHUK — JIMIIO, UMEIOIIEEe B COOCTBEHHOCTH AaKTUBBI, PHIHOYHAS
CTOMMOCTH KOTOPBIX IPONOPLHOHATIFHA MAacIITabaM ero AesTeIbHOCTH. MOKHO CKa3aTh U HA000pOT: 3TO
JIMIO, «Pe3yJIbTaTUBHOCTBY KOTOPOTO MPOMOPIHOHATIbHA PHIHOYHOM CTOMMOCTH €T0 aKTUBOB. BaskHO
HOJYEPKHYTh MPSIMYIO CBSI3b MEXKIY ITOKAa3aTeIeM «Pe3yIbTaTUBHOCTIY COOCTBEHHHKA M MacIITa0OM €ro
coOCTBEHHOCTH. [lJI1 «IpOM3BOANTENHHOI0» COOCTBEHHHMKA ONHOW M3 Haubosee yCIEHIHBIX MoJenei
yhnpaBieHHss OW3HECOM SBIISIETCA paclIMpeHHass Bepcust Mmoaenu J[liomoHa — Mopaenb ITOXOJHOCTH
cooctBenHoro kanutaiga ROE. CBsizaHO 3TO ¢ TeM, YTO «Pe3yNbTaTHBHBIN» COOCTBEHHUK 3aHHTEPECOBAH
B ITOBBIIIEHUH TAKOT'O MOKAa3aTelsl, KaK «0TJadya Ha MHBECTUPOBAHHBIN KalMTal», — OAHOM U3 Hanboee
M3BECTHBIX (OopMyN PUHAHCOBOTO aHaiM3a — (GopMyIisl Kopropanuu dromnoH. lanHas MOAeb YCIEeITHO
00BbEeIUHSIET OCHOBHBIC aCTIEKTHI YIIPaBICHHUSI KOMIIAHUEH: TOXOAHOCTh COOCTBEHHOTO KallMTalla, aKTHBOB
1 3 (HEeKTUBHOCTh NMPUHATHS ONEPALMOHHBIX, HHBECTHLMOHHBIX W (PMHAHCOBBIX pemieHHd. OTmada Ha
Kamutan (HOpMa TpPHOBUIM Ui KAMTANKNCTa) paBHA IIPOU3BENCHUIO PEHTA0ENbHOCTH MPOJaK,
000paunBacMOCTH aKTUBOB U «(h)MHAHCOBOTO phlYaray:

ROI=D/K = (D/V) (VIA) (A/K),

rae ROl— penTabenpbHOCTh HHBECTHUIIHH (0T/Ja9a HA HHBECTUPOBAHHBIN KaruTain); D— npruOsuih
(mpupoct cronMoctu 6usHeca) 3a nepuoa; K — coOcTBeHHBIN (MHBECTUPOBAaHHbIH) KanuTair, V— 000poT
(mpomaxu) 3a nepuoa; A— aKTUBBI OpraHU3aIUH.

Tun cofficTeerHMKa
y y
HTIPOUSBOAMTENLHBIAY “HPPOKTUBHBIN
Havenex Ha poctT macwTabos AeHCTBYET NO NPUHMNY

GitaHeca OpraHnaaUMK <Aydle MeHble, A3 Hydles
uHTEpecyloT abconioTHEE paImepsl MHTBPECYET USMEHEHHE OTHOCUTENBHBIX -
M (OVHAHCOBLIS Pe3ynsTaTkl 8ro BuaHeca: TIOKa34TeNeH JEeATENbHOCTY OPTaHW3aALMK;
» obrem pacypcos * NoBbIWeEHWE PerTabeNEHOCTH
= obLem npogax = obopa4MBaeMOCTb CPEACTE
* RONA PbiHKA * HOPMBI NPHBBITH
* PHIHOMHAR CTOMMOCTE NPEANPUATHA * CHIKEHME YABNLHOTD Pacxona ChipbA
* npubeine ¥ BCTIGMOTATaNLHE(X MaTepHanos

» NUOEPCTBO HA PhiHKe ool

Puc. 6.2. JIa Tumna coOCTBEHHHUKOB

Lenb «pe3ynbTaTUBHOTO» COOCTBEHHHMKA B SKOHOMHYECKMX TEPMHUHAX O3HAYACT MOBBIIICHHE
obbpema mpuosLT — D.

«O¢pdekTuBHBIE COOCTBEHHHK» — TOT, KTO TOJIy4aeT JOXOJ Ha CBOM WHBECTHUIIMH,
o0ecreyrBaloOLINiA eMy OTJauy Ha KalluTall BIIIE CPeHEPIHOYHOIO OTPACIEBOrO YPOBHS, 33aHHOTO Ha
OCHOBE pBIHOYHOM MH(MopManuu. [Ipr 3TOM OTBETCTBEHHOCTH 32 JIOCTH)KEHHE 3TOTO YPOBHS JIOXOIHOCTH
HECeT MCHEKMEHT.

OnHuM ¥3 BaXHBIX KPHUTEPUEB YCIEIIHOTO CLEHAapHst sl COOCTBEHHUKA  SIBISIETCS
9KOHOMHUECKas no0asieHnas croumocth (EVA, EconomicValueAdded), koTopast 03BOJISIET BBISICHUTD,
JIOCTAaTO4HO JK 3apabaThiBaeT KoMmaHUs 1O CpaBHEHUIO C albTEPHATHBHBIMH BIIOKEHUSIMH (B OaHK,
LeHHble OyMmaru, aApyryio cdepy nesrenabHOcTH). [y ymnpaBieHHsS CTOMMOCTBIO HCIIONB3YETCs
9KOHOMHYECKas J00aBJICHHAs CTOMMOCTb (OOMH M3 IMOKa3areield SKoHOMHuYeckod mnpuObuin). Bribop
JIAHHOTO ToKa3areysi OOBSICHSAETCS TEM, YTO OH B HaWOOJNIbIICH CTENEHW KOPPEIHUPYET C PHIHOYHOU
oreHKoi ctouMocTH. OJTHOBPEMEHHO IMOKa3aTellh SKOHOMHUYECKOH JI00aBICHHON CTOMMOCTH MOXKET OBIThH
WCIIOJIb30BaH B OINEPAaTHBHOM ympasieHHH KoMmaHueH, MOCKOIBKY OTpakaeT yCleXu MEHEIKMEHTa I10
JIOCTIDKEHHIO CTPATETMYEeCKOH 1eu OM3Heca — MaKCHMU3aIuy cTouMoct KoMmanuu.



Pacuer EVA Begetcs no cienyromieii hopmye:

EVA=NOPAT-CC CE,

rne NOPAT (netoperatingprofitadjustedtaxes) — ckoppekTHpoBaHHAs YHCTast OIMEpPaI[HOHHAS
npuObLIb mociie yruiatel Hasoro; CC (costofcapital) — croumocTh kanmurana, Mo KOTOPOil MOHUMAETCS
CTaBKa MPOIEHTA, YIUTHIBAIOMIAS KAK CTOMMOCTh 3a€MHBIX

CpeACTB, TaK M CTOMMOCTh Kammrama mas akmuoHepos; CE (capitalemployed) — pasmep
UCIIOJIb3YEMOTO KamuTana.

NOPAT= Yucrast npubbUIH 10 Haorooobmoxenus + [IporeHTs k yriare +

+ [IpomeHTH! IO TM3UHTOBBIM TUIATEXaM + AMOPTH3AIHS TyBUILIA -

- CymMMa yIUTa4eHHBIX HAJIOTOB.

[Ipu sToM 3amaya onpenesieHUs PHIYAroB BO3JACHCTBHUS HA CTOUMOCTDH CBOJIUTCS K ONPEACTICHUIO
(HAHCOBBIX (haKTOPOB, KOTOPHIE B HAWOOJBIIEH CTENEHH BIUSIOT Ha AKOHOMHYECKYIO JT00aBIECHHYIO
CTOUMOCTb.

EVA moxer craTb OOHMM M3 00s3aTENbHBIX MapaMeTPOB, YYUTHIBAEMBIX IMPH YTBEPKACHUH
OroKeTOB OM3HEC-SAMHUII ¥ IPUHATHHU pelleHni MeHemkMeHToM. [lokazarens EVA ncnonssyercst amns
OIICHKH JIeATeNbHOCTH Kak KoMIaHuy B 1IeNIoM, Tak U ee OM3HeC-TIoApa3ielieHIi.

Uucrass mpuOBUIH pAacCUMTBIBACTCS HWCXOIs M3 JaHHBIX OTYeTa O NPUOBUIAX W YOBITKaX
MOIpa3AeIeHsI, CKOPPEKTHPOBAHHBIX HA PAaCXO/Ibl HA KaITUTAIL.

CebecTonMOCTh TPOMYKTa WM YCIYTH TOApa3NeneHus (IIPOeKTa) COCTOMT M3 MPSMBIX H
KOCBEHHBIX 3aTpaT Ha €ro MpOW3BOJCTBO, T. €. 3aTpaT Bceld KommaHum Ha monajepikaHue IesITeIbHOCTH
9TOTO MO/Ipa3/IeeHus], HapuMep apeHay ohUCHOTO 3aHHsl, aIMUHACTPATUBHBINA pecypc U T. II.

B xauectBe kammrama (CE), ucmomp3dyemoro mmsi pacuera EVA, mpuHHMaercs cymMMa Bcex
AKTHUBOB, KOTOPBIMH YIpaBIACT AaHHAs OW3HEC-eJMHHUIA, 32 BBIYETOM KPAaTKOCPOUYHBIX 00S3aTENbCTB
(mepen mocTaBIIMKAaMH, OIOKETOM U T. 1.), KPOME KPAaTKOCPOUHBIX KPEIUTOB. Te aKTHBBI, KOTOPBIMH
YIPaBISAIOT IEHTPATN30BaHHO, HATIPUMED O0IIue 3MaHNsI, KOMMYHUKAIIUHN, TAKKe JOJDKHBI BKIIOYATHCS B
aKTHBHI IEHTPa OTBETCTBEHHOCTH B 00bEME, MMPOTOPIIMOHATFHOM CTETICHN X UCTIOIH30BAHMUS.

Croumocts kanutana (CC) sl KOMIIAHUU B OOIEM Cilydae paBHa CTOMMOCTH KaluTaia JJis
aKIMOHEPOB, T. €. TOH HOPME NMPHOBUIH, KOTOPYIO OHU PACCUHUTHIBAIOT MOJIYYUTh HA BIOKEHHBIC JICHBTH.
CTOMMOCTh KamuTalla KOMITAaHWW OIpeNessieTcs Ha OCHOBE 3KCIIEPTHHIX OIEHOK, T. €. OIEHOK TOII-
MEHE/PKEPOB, MHBECTHIIMOHHBIX AHAIMTHKOB W T. M. JTOT TOKa3aTellb OMpeelseTcs aKIHOHepaMH
Kommanuu 1o clieyrommM coCTaBISFOIIIM:

a) Oe3pHucKOBasi CTaBKa JOXOJHOCTH (PAacCUMTHIBACTCS HA OCHOBE JIOXOJHOCTH TO
CYAapCTBEHHBIX 0053aTEIbCTB);

0) NpEMUHM 332 PHUCK WHBECTUPOBAHUS B PBIHOK aKIHWi, OTpacieBOH PUCK H Malylo
KaIMTaJIN3a1UIO KOMITAHUH (paccuuTHIBaIOT MHBECTUIIHOHHBIE KOMITAaHUHT " UH
(hopMaIMOHHBIC aTr€HTCTBA);

B) npeMust 3a cnenuUYecKUi PHCK OICHWBAGMON KOMIAaHWU (3aBUCHUT OT CyOb
EKTUBHOTO BOCIIPHSATHUS OLICHIIIUKOM obmrero WHBECTHUIIMOHHOTO pucka KOMIIa

HUN).

[TockobKy OCHOBHOW CTpAaTETHUECKOW LENbI0 MEHEPKMEHTA SIBJISIETCSl YBEIHMYCHUE CTOMMOCTU
Ou3Heca, ynpaBjIeHHE YdKOHOMUYECKOH 100aBJICHHONH CTOMMOCTBIO B KOMIIAHUU CBOJIUTCS K 00SCIICUCHHUIO
cTaOUIBPHO HEOTpUIlaTedbHOrO 3HaueHuss EVA, T. e. obecrneueHHs COOTBETCTBYIOIIETO YPOBHS
JOXOIHOCTHU TEKYIINX AaKTUBOB M WHBECTULHH.

VYnpasnenue EVA crpoutcs Ha BISBICHUN (PAKTOPOB, CIIOCOOCTBYIOIIHMX €€ YBEIHUYCHHUIO, T. €.
pocty npuOsu (NOPAT), mimu ke yMmeHbleHHt0 pasmepa kanutana u ero croumoctu (CC u CE).
Pabdora mo ysemmuennto NOPAT 3akmiowaercss B yYBEJIMYEHHH O0OpOTa, MapKH, MOBBIILICHUN
000paunNBaEMOCTH aKTHBOB M CHIXKEHUHW H3JIEPKEK — KaK MPSMBIX, TaK 1 KOCBEHHBIX.

Jist onTUMH3aMK HE0OXOJAMMOTO KaluTaja cieqyeT COTPYIHWYaTh ¢ Haubojee Ha/JIe)KHBIMH
KOHTpAareHTaMH, YOPaBIATh JNeOUTOPCKON 3aJOJKEHHOCTBIO M II€pepaclpefelisiTh KaluTal MEKIY
HanpaBieHUsiMA Ou3Heca. [Ipu 3TOM HEO0OXOJIUMO CHIEpKHBATh POCT OHM3Heca, TPEeOYIOMIEero OOJBIINX
BJIOKEHUH KaIlluTama, U HHBECTUPOBATh B HANPABIICHHUSI, KOTOPHIE TPEOYIOT MEHBIIINX CPECTB.

VYhpaBneHHe CTOMMOCTBIO KaluTaja KOMIIAHMKM CBOJIUTCA K pPabdoTe C KpeauTopaMu IO
NPUBJIEYEHUIO OOJiee AEUIeBbIX 3aliMOB U PETYIHPOBAHUIO CTPYKTYpbI KanuTana. s sToro Heodxoaumo
coOJIoaTh PaBHOBECHE MEXKIY CTOMMOCTBHIO COOCTBEHHBIX M 3aE€MHBIX CpeAcTB. Tak, MpuBiIedYs 3aeM
3a4acTyr0 OKa3bIBaeTCs JICNIEBIie, YeM UCIIONb30BaTh COOCTBEHHBIC CPEICTBA.

Jlyis TOro 4ToOBI pacCUMTATh BIUSHHUE TEX WM WHBIX YIPABICHUCCKHUX PEIICHU Ha 3HAYCHHE
EVA, wucnonb3yercss oObluHas (GUHAHCOBAS MOJACAb OH3HEC-IIOAPA3IC/ICHUS W KOMITAHUU B IICJIOM.



DOKoHOMUYECKas JI0OABJICHHAs] CTOMMOCTh PACCUUTHIBACTCS YIS KAXKJIOTO BapUAHTA Pa3BHTHUS €IUHUIIBI
yopasieaust Hapsaxy ¢ NPV. Pemerrie o BEIOOpe KOHKPETHOTO ITYTH Pa3BUTHS KOMITAHUW TMPHUHUMACTCS
UCXOs U3 pacueTHo BenmmunHbl EVA (Tab:. 6.2).

VYrpaBneHHe CTOMMOCTBIO KamuTajla KOMIIAHHHM CBOIUTCS K padoTe ¢ KpeauTopaMu Mo
MIPUBJICYCHUIO OOJiee JAENIeBhIX 3aiMOB U PErYJIMPOBAHHIO CTPYKTYpPHI KanuTtana. Jjist 3Toro Heo0xoumo
coOJI0IaTh PaBHOBECHE MEXKIy CTOUMOCTHIO COOCTBEHHBIX M 3a€MHBIX CPEACTB. Tak, MPHUBICYH 3aeM
3a4acTyl0 OKa3bIBACTCs JICIICBIIE, YeM HCIOJIb30BaTh COOCTBEHHBIE CPE/ICTBA.

Jlnst Toro 4ToOBl pacCcUMTaTh BIUSHHE TEX MM WHBIX YIPaBICHUYCCKHX PEIICHUI Ha 3HAueHHE
EVA, wucronb3yercsi oObrdHas (QUHAHCOBasS MOJAETh OM3HEC-TIOApA3eNIeHus] W KOMITAaHUW B IEJIOM.
DKOHOMMYECKasl TOOABJICHHAS CTOMMOCTh PACCUMTHIBACTCS JIJIS KAXKIAOTO BapUAHTA PA3BUTHS CIUHUIIBI
ynpasnenust Hapsiny ¢ NPV. Penienne o BEIOOpEe KOHKPETHOTO IMYyTH Pa3BUTHS KOMITAHUU TPUHUMACTCS
HCXOJIS U3 pacdeTHOH BenmanHbl EVA (Tabm. 6.2).

Tabnuya 6.2 Ouenxa EVA ¢ Touku 3peHusi co0cTBEHHUKA

1. EVA= 0 | PrpoMdas CTOHMOCTE Prinounbiit BEHrphIl cOOCTBEHHHKA MIPH BAOKEHHH
NPeANPHATHA pakba Ha1aHCOBOH | B A3NHOE MPEANPHATHE PABEH BYIIK, TIO3TOMY GH
CTOMMGCTH YHCTHX AKTHROB PABHG BRIHIPbIEERET, TPOAWIKA ONEPAUHH B ARHHOM
APEZMPHATHH MAH BEIAMBIBAA CPEACTES B 6aHKOBCKHE -
JENO3HTHI

2. EVA>0 | Tlpupoct pruoysoi crousoctd | CTuMYAHpYeT coOCTBEHHHKOB K ZalbHeHemy
NpeAnpUATHs Hag GanaHcosoit EMOMEHHIO CPeACTR B OPeINpHATHe
CTOHMOCTHIC YHCTHIX 3KTHBOB

3. EVA<{ | ¥meHblrenHe DbiROYION CoOCTBEHHHKH TEPAIOT BACKEHHBIH E NIpeAnpHATHE
CTOHMOCTH NPeAT PUATHS KAMHTAN 33 CYET NOTEPH ANLTEPHATHBHOH JOXOAHOCTH |

VYnupasnenne EVA mpoekToB ocymiecTBISETCS IMyTeM BBIOOpa CIOCOOOB BIIOXKEHHS KaluTama,
JIOXOJTHOCTh KOTOPBIX OyJET BBIIIE CTOMMOCTH KamuTajia kommanuu. Eciau 3Hauenune EVA s 6usHec-
€IMHUIIBI CTAHOBUTCS OTPHILATENLHBIM, TO CIEAyeT OICHUTH IeIecO00pa3sHOCTb MPUHSATOrO CIEHApHUS
Pa3BUTHA KOMIIAHWH: TIPHOBUIL, KOTOPYIO T'€HEpUpPYeT OWM3HEeC-eIUHHUIIA, JODKHA B JIIOOOM Cilydae
o0ecreyrBaTh BBITUIATHI MPOIIEHTOB HO KPEIUTaM U OT/lady Ha HHBECTHUPOBAHHBIHN KarluTall.

Br160op kimtoueBbIX (PMHAHCOBBIX (JAKTOPOB OCYILECTBIISIETCSI HA OCHOBE 4 KPUTEPHEB:

1) crpaTeruu ¥ )KU3HEHHOTO LIKKJIA KOMITAaHUY;

2) 4yBCTBUTEIBHOCTH PE3YJIbTHPYIOIIEr0 (MHAHCOBOrO mokazareass EVA kK  pasindHbiM
(uHAHCOBBIM (PaKTOpPaM CTOMMOCTH;

3) moTeHIuMana yinydiieH s oKa3aTeneii;

4) BONMAaTHIBHOCTH (M3MEHYMBOCTH) MOKa3aTeneil. THnMYHBIMEH MpoblieMaMud COOCTBEHHOCTH
SIBIISIFOTCSI:

* «IIpobnembl pocTa». HacTosimue npoOieMbl CTAHOBATCS OYEBUIHBIMU C POCTOM KOMITAHHH,
MOCTENEHHO HAKATUTUBAIOTCS W WHOTJIA CTAHOBSITCS HEpa3pelIMMbIMU i BiajenbiieB. HyKHBI apyrue
WHCTPYMEHTHI YIpaBIICHHs, MOTHUBAIMH, JPyrHe TEXHOJIOTHH BeleHHs Ou3Heca. He Bcerma Biajmener|
OKa3bIBaeTCS TOTOBBIM K TaKUM KPYIHBIM mepeMeHaMm. Ho maxke ecnm CHII Ha U3MEHEHHs XBaTaeT, TO
OYEHB YaCTO MOXKET HE XBaTaTh 3HAHUI M HABHIKOB.

* EcTecTBeHHBINH Tpeen KOMIETEHTHOCTH. BiamenbIlsl yCenHbIX OM3HECOB CTAIKHBAIOTCS C
TEM, YTO IMMPOCTO HEC MOT'YT NECPECIIArHyTh oqepeleofx'I IOpPOr pasBUTUA KOMITaHUU. HOpOFOM MOXKET CTaTh
KOpPEeHHOe TpeoOpa3oBaHue MPO(MILHOTO PHIHKA, KOT/A BIIAJEINEI] POCTO HE MOXKET NMEPECTPOUTHCS B
COOTBETCTBUHU C USMCHHUBIINMUCS IIPpaBUJIaMU UI'PBI.

* TpymHoctu B yaep>KaHUHM «CeTH OM3HEcOB». Bo3HHWKaiOT mpu auBepcupukanyu OmsHeca U
MOCTPOCHUS TPYIIITHI KOMIIAHHA, JTOTIOMHSIONIMX OCHOBHOM OM3HEC.

* VYcunwii Bnajienblla CTAHOBUTCS HEIOCTATOYHO: HE XBaTaeT BpeMeHU U cuil. OnepaTuBHBIE U
CTpaTEerMyecKue 3aJa4i KakK0ro OM3Heca CTAHOBITCS HACTOJIBKO Pa3HOPOHBIMH, UYTO YIEPIKUBATH BCE
KOMIIAaHWHM TPAKTUYECKH HEBO3MOXKHO: BHHUMAaHHE HEMPOU3BOJIBHO KOHIICHTPUPYETCS TOJNBKO Ha
KITFOUEBBIX TPEANPUIATHAX. B 3TOT MOMEHT M BO3HHMKACT IENBIi BOPOX BOIPOCOB: KTO CMOXKET
3¢ GEKTUBHO YIPABIATH OCTATBHBIMH MPEIPUATHIMH, KaK OIICHUBATh UX (PUHAHCOBYIO 3 (HEKTHBHOCTh
U CpaBHHBATh MEXJy COOOH, HY)XHO I ¥ JaJblIe IOJUICPKUBATh BCE HAMpaBICHHS, CTOUT IIU
BKJIAJIBIBATHCS B OTKPBITUE HOBBIX OW3HECOB, €CIH U y)KE UMEIOIIUECS TPYIHO yIEePKUBATh?

* Hcue3HoBeHue WHTEpeca K paboTe m3-3a ogHOOOpasus u mpenckazyemoctu. Yepes 5-10 ner
paboThl ¢ OW3HECOM Yy BIQJIENblla CHIKAETCS TOTOBHOCTh K HM3MEHEHHSM, OTMEYAETCs amaTHs Hu



HEKOTOpoe Oe3pa3iaudne K OINEepaTUBHOM nesaTenbHOCTH Om3Heca. J[ins Owm3Heca 3TO O3HA4aeT MEHeEe
WHTEHCHUBHOE «BHYTPCHHEE IaBJICHHE» — MEHBIITUN YPOBCHBb TPeOOBAaHUIN CO CTOPOHBI Biajenbia. Kak
CJICJICTBUC — MEHBIIC SHEPTrUM M HHTy3Ma3Mma (B CaMOM JIyYIlleM CMBICIE 3TOrO CJIOBa) Yy TOII-
MEHE[KEPOB U APYTUX COTPYTHUKOB.

* HeynopsaoyeHHOCTh B3aUMOOTHOLICHHA MEXIy BlajgenblamMd. B MOMEHT co3naHus
OONBIIMHCTBA OM3HECOB JOIHM COOCTBEHHOCTH ACNMINCH MPOTOPIHOHAIFHO KOJIMYECTBY AKIIMOHEPOB.
OpaHaKo ¢ TCUSHUEM BPEMEHH aKIIMOHEPhl HEM30SKHO MPUXOAIT K TOMY, YTO KTO-TO M3 HHUX BJIMSET Ha
3¢ (eKTHBHOCTh 3aMETHO OOJNbINe, YeM BCe OCTalbHbIe. BO3ZHWKAIOT TPYIIBI U TPYNIKHA CO CBOUMH
WHTEpecaMH | IIaHaAMHU.

* [losBiIcHHME HOBBIX NMPUOPUTECTOB B JKU3HU. bU3HEC mepecTaeT s COOCTBCHHHMKA OBITh
MEPBBIM MPUOPUTETOM B ku3HU. «Bnagenpyeckass xBaTkay ciabeer, 3(dekTuBHOCT, OM3Heca
YMEHBIIIAETCS 3aMETHO.

UpesmepHas «nepconudukaivs» ousHeca. Biagener co3naet ousHec yist ce0s. 31ech U KPOeTcs
OJIHa U3 TPOOJIeM: OM3HEC MOXKET TaK CHJIBHO 3aMBIKAThCS HAMYHOCTH OCHOBHOTO BIIAJCIbIIA, YTO O€3
Hero (0e3 ero SHepruu, CBSI3eH, yCTOSBIINXCS OTHOIIEHHN C «TOTIAMIY») MOXKET IMPOCTO PYXHYTh.

* Hempo3paunple OTHOIIEHUS MEXAY BialeibllaMd W HAaeMHBIMH TON-MeHekepamu. Hamboee
MPOOJICMHBIMUA 30HAMH JUISI POCCHUHCKUX BIAACIBICB M TOI-MEHEPKEPOB SIBISIOTCSA IPUHITUIIBI
(hopMUPOBaHUS BO3HATPAXKIACHUS U pas/iesieHne cep KOMITETSHITHIHA.

1.14)1exuust Ne 14 (2 yaca)

Tema:«IKoHOMHYECKHE HHTEPECHI B MECHEIKMECHTE»

1.14.1 Bonpocsl 1eKuuu:
1. IToBeneHue MeHeKEpa U COOCTBEHHHKA.
2. lHCTpYMEHTHI yIpaBiIeHUs COOCTBEHHHUKA.
3. UHCTpyMEHTBI MEHEKepa.

Jlureparypa.

OcHoBHas:
1. Kyxesa C.H. IIpou3BoicTBEHHBII MEHEIKMEHT: Y 4yeOHOe mocodue [ DIeKTPpOHHBII
pecypc]: Uzn.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.

JdonmosHuTebHAN:

1. dy6posun M.A. busHec-TulaHupoBaHUE Ha NPEINPUITUU: YUEOHUK JUIsl OakanaBpoB
[OnexTponnslii pecypc]: M3na. "damkos u K": - 2011. - 432 ¢. — OBC «Jlaub».

2. HabueB P.A., Jlokrea T.®., BaxpomoB E.H. Menemkment. Ilpaktukym
[DnexTponnsli pecypc]: U3a. "®dunancel u cratuctuka': - 2011. - 144 ¢. — 3BC «Jlanby.

3. OpexoB C.A., CenezneB B.A., TuxomupoBa H.B. KopmopaTuBHBIII MEHEIKMEHT:
YyebHnoe mocobue [DnekTpoHHBIH pecypc|: WM3a. "HamkoB um K": - 2013. - 440 c¢. — ObC
«JIaHbBY.

1.14.2 KpaTkoe coep:kaHue BOINPOCOB

1. PacnpeneneHue MOJTHOMOYHMII MeKIY COOCTBEeHHUKAMH M HAEMHBIMH MeHeIxepamu. Mx
B3aMMOJICWCTBUE OIpeNensieTcs TeM, 4YTO OHH paboTaroT B KOMIIAHUSX C pa3HOM cHucTeMOon
pacnpeneNeHns MOITHOMOUNH Mex 1y HUMH. OO01eil 3akOHOMEPHOCTBIO SBIISIOTCS CIEAyIOIue (HaKThl:

* OUYEHb MAJI0 MEHEKEPOB-COOCTBEHHUKOB, Ubsl POJb OTPAHMYUBAETCS TOJIBKO OINEPAaTHBHBIM

YIpaBICHUEM;

* HEBEIHMKa J0Jsl HAEMHBIX TOM-MEHE/KEPOB, Ha KOTOPBIX JIGKUT OCHOBHASI OTBETCTBEHHOCTH 32
pasBuTHE OHM3HECA.
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OcHoBHBIE (haKTOPBI, MPEISITCTBYIONINE Mepeiade MOJTHOMOYNH OT COOCTBEHHUKOB K HAa€MHBIM
MEHeDKepaM:
1) nedumt KkBaTM(UIMPOBAHHBIX KaPOB;

2) pHUCK IIPHCBOCHHMS JIEHET;
3) CIMIIKOM «IHYHOE» OTHOLIEHHE COOCTBEHHUKOB K OM3HECY.

HaemHuble MeHemXepbl W COOCTBEHHUKM CHYMTAIOT CYIICCTBCHHBIMH CJCIyIOIHe (QYyHKIUU
COOCTBEHHUKOB:
* COOCTBECHHUK SIBIISICTCS aBTOPOM HOY-Xay;

* COOCTBEHHHK BBICTYIIA€T MHUHUATOPOM COLUAIBHBIX CBSI3CH.

MoxHO cka3zaTh, YTO MEPUOJ KECTKUX OTPAHUYCHHUI MOJHOMOYHMN 1JI1 HAEMHBIX MEHEIKEPOB,
KOIJa OHU MOTJIM OCYHIECTBIISITh TOJBKO ONEPATUBHOE YNPABIEHUE, IMOCTEIIEHHO YXOAWUT B MPOILIOE.
CoOCTBeHHUKH, NaXKe HE YKJIOHSSICH OT YIPABICHHS, BCE Ke ACNErHpy0T HAEMHBIM MEHEIKepaM Pl
MMOJTHOMOYHH.

2. I'maBHBINM BONPOC y4acTHsI MEHEIKEPOB B SKOHOMUYECKH 00OCHOBAHHOM HCIIOJIb30BaHUN

COOCTBEHHOCTH: KOMY M B Kakod (opme JOCTAaHyTCS TOXOJbI OT HCIOJIb30BaHHUsS cOOCTBeHHOCTH? J[iist
3TOr0 B PHIHOYHON APKOHOMHKE WCHOJB3YIOTCS MOHATHS «IPUCBOCHUE» U «OTUYXKICHUE»: COOCTBEHHUK
TIOJTHOCTBIO HJTM YaCTHYHO MPHUCBAWBACT PE3YJIbTaThl JCSITEIBHOCTH, CaM HE BCErJa ydacTBys B Heil
HENOCPEICTBEHHO. Branenerny uMyinecTa IaeT APYTUM MPEANPUHMYUBBIM JIIOJISIM BO3MOXHOCTh
MOJIL30BAThCS M PACIOPSDKATHCS CBOMM HMYIIECTBOM B XO3SHCTBEHHBIX LENSIX Ha OIPEICICHHBIX
ycnoBusix [IpeanpuHUMaTenb-MeHeKep (BPEeMEHHBIN Biajener] WIW, HanpuMep, YHIPaBISIONIHHA
OM3HECOM) MOJIyYaeT PeaibHYI0 BO3MOYKHOCTh BPEMEHHO BJIAJICTh U IOJIb30BaThCS OOBEKTOM YyXKOU
COOCTBEHHOCTH. OTHM ONpEIENeTCs CIeAyollee IO3UIMOHUPOBAHUE BIAJeTblla B OpPTraHWU3alluu
OuzHeca.

B npencraBieHHON MOJIEIM BaXKHO YYUTHIBATh, YTO COOCTBEHHOCTh SKOHOMHUYECKH PEain3yeTcs,
€CJIM TIPUHOCHT JIOXOJ] CBOEMY BJIaJIebIly. IMEHHO MOJy4eHUe T0X0/1a TOPOKIAET 3aHHTEPECOBAHHOCTD
CyOBEKTOB COOCTBEHHOCTH.

[lo OTHOIICHHWIO K OpraHM3alUK KaK XO3SHUCTBYIOIIEMY CYOBEKTY MOXXHO BBLICIUTH TPH
OCHOBHBIX JICHCTBYOIIUX JINIA:

1) Bnagenue Gpupmoii (OH3HECOM) HECET BIIAJIEIIEL,

2) WHBECTHPOBAHWE B OM3HEC OCYIIECTBISIET HHBECTOD;
3) ympaBieHHe OM3HECOM BBITIOJIHIET MEHEDKED.

CoOCTBEHHUK  TIPEJICTABISET  JIMIO, CAMHONMYHO  BJAJICIOIIEe  INPAaBOM  TPHHSATHUS
OCHOBOIIOJIATAIONINX PEUICHU B opraHu3anuu (Tpymme opranm3aruii). Kak mpaBuio Biajenen uMeeT
6omee 50 % royI0COB BBICIIETO OpraHa yHpaBJICHUs OpraHn3allH, 3aHUMAIOIeHCs JaHHBIM Ou3HecoM. M3
BBIIIECKA3aHHOTO CIEAYET, YTO JJIsl KOHKPETHO:-: OPTaHU3alMU HOHSITHE «COOCTBEHHUK» MMEET CMBICI
TOJIBKO B €AMHCTBECHHOM YHCJIC HO3TOMy «COOCTBEHHUKN» BO MHOKECTBEHHOM YHCJIE [0 OTHOIIECHHIO K
OJTHOMY OOBEKT.HE MMEIOT YIPaBIEHUYECKOTO CMBICTA: JINOO COOCTBEHHUK €CTh U OH OJUH (BIIajeiel Ke
menee 50 % + 1 akousa), aub0 ecTh AaKIMOHEPHI, COBIAAENbLBI WIM HapTHEPHl, HO YK€ He
«cobcTBeHHUMKN». (COOCTBEHHHMK MOXET TIUIaHUpOBaTh oOOOTalleHWe Kak 3a CYeT TeKyllen
(omepalMoOHHOM) TPUOBLIH (PUPMBI, ITOJYISHHOW OT €€ OCHOBHOM JIEATSIILHOCTH, TaK U 3a CUET MPHUOBLIH
OT Hepenpoaaku pUpMBI.

WHBecTop — MOCTaBIIMK IMEPBOHAYAIBHOTO WJIM JIOMOJHUTEIBHOTO KamuTasla. JTC JIHLO,
HNMCIOIICC CPpCACTBA NI MHBCCTUPOBAHUA U IIPUHUMAIONICE PCHICHWA O HAIIPABJICHUN WHBCCTUPOBAHUA B
JOXOJHBIE aKTUBBI (B OTpaciib, OPraHU3aLMI0 HMJIM MNPOCKT | C IeJbl0 MOJIYyYeHUS OTAA4Yd Ha
WHBECTUPOBAHHBIA KamuTal MpH JOMyCTUMOM HOpPME pHCKa. B 3aBHUCUMOCTH OT cTpaTeruu
WHBECTHPOBAHUS PA3IUYAIOT CTPATETHUYCCKUX M MOPTQHEITHHBIX WHBECTOPOB (KamHUTAIHUCTOB). OTandme
MEPBBIX OT BTOPBIX COCTOMT B TOM, YTO CTpPATErHYECKHE HWHBECTOPHI TOTOBBI W COOMPAIOTCS
OCYILECTBIATh (PYHKIMH CTPATETHYECKOTO YIPABIEHUs (T. €. TOTOBBI OpaTh Ha ce0sl OTBETCTBEHHOCTD 3a



BBEIPAOOTKY W TPUHATHE CTPATETHUCCKUX pEIICHHM), a MOopTQenpbHble — TOTOBHI W COOHMparoTCs
OCYIIECTBIATH TOJIBKO (DYHKIIUH CTPATETHUECKOTO KOHTPOJISL.

Bo B3auMOOTHOIIEHUSIX YYaCTHHKOB OHM3HEca IMpH Iepenaye BIaJeiblieM COOCTBEHHOCTH BO
BPEMCHHOE II0JIb30BAHUE M PACIOPSHKCHUE BO3HUKAET MpoOiieMa, KOTOpas Ha3bIBaeTCsS MpoOJeMOi
«mpuHIHMANI-aredTay. [IpuHIMnanom seiseTcss COOCTBEHHUK (WM BIaJETel]) pecypca (MMyIIecTsa), a
areHTOM — BPEMCEHHBII BIaJieNiel] Wil PaCTIOPSAUTENb.

1.15JIekunus Ne 15 (2 yaca)

Tema:«PecypcHble 0CHOBBI KOPIIOPATUBHOI'0 MEHEIKMEHTA»

1.15.1 Bonpocel JieKIuM:

1. I'ene3unc KOPIOPaTUBHOTO KOHTPOJIS
2. KopriopatrBHbIE CUCTEMBI

Jlureparypa.

OcHoBHas:
1. Kyxea C.H. IIpon3BoaCTBeHHBIH MEHEKMEHT: YueOHOe mocodre [ DneKTpOHHBIH
pecypc]: Uzn.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.

JlomoJiHUTEIBLHASA:

1. Ay6poBun M.A. busHec-mmaHUpOBaHWE HA MPEANPUATHH: Y4YeOHUK [uis OakaiaaBpoB
[Dnextponnslil pecypc]: Uzn. "damkos u K": - 2011. - 432 c. — OBC «Jlanb».

2. Habue P.A., Jlokrea T.®., BaxpomoB E.H. Menemkment. Ilpaktukym
[DnexTponnsIi pecypc]: U3a. "®dunancel u cratuctuka': - 2011. - 144 ¢. — 3BC «Jlauby.

3. OpexoB C.A., CenezneB B.A., TuxomupoBa H.B. KopmopaTuBHBIII MEHEIKMEHT:
YyeOHnoe mocobue [DnekTpoHHbI pecypc|: Mza. "HamkoB u K": - 2013. - 440 c. — ObC
«JIaHBY.

1.15.2 KpaTkoe coaep:kaHue BONPOCOB

Oco0EeHHOCTH Pa3BUTHUS COBPEMEHHOT'O MEHE[KMEHTA

B ycnoBusx mepexomga Poccuu Ha WHHOBAIIMOHHBIA MyTh Pa3BUTHS DKOHOMUKH BO3HHKIIA
HacylHas MOTPEOHOCTh B pPa3pabdOTKe HOBBIX (OPM M METOJOB YIPABJICHHS, MO3BOJISIONINX
NPEINPUIATHAAM  aJalTUPOBAThC K JWHAMUKE BHEIIHEH Cpeibl, palMOHAJIBHO HCII0JIb30BaTh
MIPOM3BOICTBEHHO-PHIHOYHBIN TTOTEHIIMAJ, HAPAIIMBATh KOHKYPEHTHBIE MPEUMYINECTBA U CO3[aBaTh Ha
3TOW OCHOBE peaibHbIC MPEAMOCHUIKH K 00€CIICYCHHIO CTPATErMUSCKON YCTONYNBOCTH.

PbiHOUYHBIE OTHOIIEHUS TMPHBOJAT K CEPHE3HOMY HM3MEHEHHWIO COJIEpXKaHUS W OPraHU3alun
MPOIIECCOB  YIPAaBICHHs, YIPABICHYECKOro Tpynaa. KapauHanbHble W3MEHEHUS B TEXHOJIOTUH
MPOM3BOACTBA W XapakTepe TPYIOBBIX IPOIECCOB, BO3pAaCTaHHE POJIM 4YEJIOBEKa B OpraHH3allVH,
rIo0amu3aus IpoIeccOoB B 3KOHOMHKE, O0OCTpPEHHWE KOHKYPEHIIMM U JPYTue SBICHUS U (PaKTOPHI
MPHUBOAST K HEOOXOAUMOCTH TpaHChOpMAIlMU MapagurMbl MEHEDKMEHTa. I103TOMy HEoO0XO0AMMO
paccMOTpEeHHE HOBOM KOHIICTIIIUM MEHEIKMEHTa KaK HHTEIPHPOBAHHOTO, COBPEMEHHOIO IOAX0Ja K
CTPaTEernyecKOMy, HWHHOBAIIMOHHOMY W KOHKYPEHTHOMY YIPAaBICHHIO Ha OCHOBE 3()()EKTHBHOTO
MCIIOJIb30BaHMs TOTEHIIMAIA COBPEMEHHOI0 MEHEKEPa M HOBBIX YIIPABJICHYECKHX TEXHOIOT UM,

B cBsi3u ¢ 3THM BO3HMKAaeT HEOOXOAMMOCTh HM3YYCHUS U OCBOCHHS HAIPABIICHUN pa3BUTHS
COBPEMEHHOI0 MEHEI)KMEHTA, HAIICJICHHBIX Ha PEIICHHE MPOOJeM OpraHHU3alMOHHO-3KOHOMHYECKOIO
pa3BUTHUS OpPraHU3alfii, BEIpAaOOTKY HABBIKOB ITOCTAHOBKH M PEIICHHS IPOOJIEM yIpaBICHHUS, Pa3paoTKy
MEXaHU3MOB MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH.
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CoBpeMeHHasi CUTyalllisi B TEOPUU M TPAKTHKE MHPOBOTO MEHEKMEHTa XapaKTephU3yeTcs
COCYIIECTBOBAHUEM U B3aMMOJEHCTBUEM TPEX OCHOBHBIX MOAXOOB:

CucremMHBIN TOIX0 UMEET cOOCTBeHHYIO crienuduky. CylecTByeT ABa OCHOBHBIX THUIA CUCTEM:
3aKpBITBIE W OTKPBITHIC. 3aKpbhITas CUCTEMa MMEET >KEeCTKHEe (MKCHPOBAaHHBIC TPAHMIBI, €€ JEHCTBUS
OTHOCUTEIHFHO HE3aBUCUMBI OT CPE/IbI, OKPY>KaIOIIEH CUCTEMY.

OTKphITass cHCTEMa XapaKTepU3YETCS B3aWMOJCHCTBHEM C BHEIIHEH cpefoi. OHeprus,
uH(pOpMAIs, MaTepHalibl — 3TO OOBEKTHI OOMEHa C BHEIIHEH Cpelod depe3 MPOHWIaeMble TPaHHUIIBI
cuctembl. OTKpBITass CUCTEMa HUMEET CIIOCOOHOCTh MPHUCIOCAOIUBATHCS K WU3MEHCHHSIM BO BHEIIHEH
cpelie i JOIDKHA AeNaTh 3TO IS TOTO, YTOOBI MMPOIOIKUTE CBOE (DYHKITMOHUPOBAHUE.

PykoBouTenu B OCHOBHOM 3aHHUMAIOTCSI CUCTEMaMU OTKPBITHIMU, IOTOMY YTO BCE OpPTraHU3aIuu
SIBJISIFOTCSL OTKPBITBIMU CHCTeMaMu. BEDKHBaHUeE JTF000W OpraHU3aliMy 3aBUCUT OT BHEIITHETO MUpa.

[Ipu cucremHoM moaxome mobas cucrema (OOBEKT) paccMaTpUBAETCs, KaK COBOKYITHOCTH
B3aMMOCBSI3aHHBIX 3JICMEHTOB, HMEIOIAs BBIXO]] (11€J1b), BXO/, CBSA3b C BHEIIHEH Cpeiol, 0OpaTHas CBSI3b,
B CHCTEME «BXOI» IepepadaThIBaeTCs B «BBIXOM». BaKHEHIINMU MPUHIMITAMHA CHCTEMHOTO TTOAXO0/Aa TI0
MHEHUIO HCCeoBaTeNe SBISIOTCS CIACAYOLIHUE:

MPOIIECC MPHUHATHS PELICHUs TOJKCH HAYMHATHCS C BBIABICHHUS W YETKOTO (POPMYJIMPOBAHHS
KOHKPETHBIX LIETEH;

HEOO0XOMMOE BBISBJICHUE U aHAJIU3 BO3MOKHBIX aJIbTCPHATUBHBIX ITyTEH JOCTHKECHUS 1ICITH;

eJIel OTJENBHBIX TOJCHCTEM HE JOJDKHBI BCTYNAaTh B KOH(IHUKT C HENSIMU BCEH CUCTEMBI;

BOCXOXKJEHHE OT aOCTPAKTHOTO K KOHKPETHOMY;

€IMHCTBO aHAJIN3a U CHHTE3a JJOTHYECKOTO U HCTOPHUIECKOrO;

MIPOSIBIICHHE B 00BEKTE pAa3HOKAYECTBEHHBIX CBSI3€H M B3aMMOICCTBUH.

[IporeccHbIi MOIX0/] OMKUCHIBACT (PYHKIUN YIIPABICHHUS KaK B3aUMOCBSI3aHHbBIC. B cOOTBeTCTBUM
C JaHHBIM MOJXOJOM YIIPaBJICHHE — 3TO MPOLECC, COCTOSIIMN M3 B3aUMOCBA3AHHBIX JCHCTBUM —
¢yHkmii yrpasnenus. Kaxmas GyHKIHS B CBOIO o4epenb MPeACTaBIsSeT COOOH MPOIecc, COCTOSIINN U3
B3aMMOCBSI3aHHBIX JIEHCTBHM.

Takum o0Opa3oMm, mpolecc yHpaBleHHs €CTh cymMMa Bcex (yHKIuH (MPOrHO3WPOBAaHUS WU
TJIAHUPOBAHMUS, OPTAaHU3AINH, KOOPIUHAIINH, PETYIUPOBAHISI, KOHTPOJIA).

CuryaruoHHBIH TOAXO0A KOHIIEHTPUPYETCS Ha TOM, YTO MPUTOJHOCTh PA3IMYHBIX METOIIOB
yIpaBJIeHHs OTpeAeNsieTcsl KOHKPETHOH cuTyaruei. [lockonbky cymiecTByeT Takoe obOuime (GpakTopoB.,
KaK B caMoOll (pupMe, TaKk W BO BHEIIHEU Cpejie HE CYIIECTBYET JYYIIero €IWHOrO MOAXO0Ja YIPaBJIsTh
o0bvexkToM. CambiM 3(h(hEKTHBHBEIM METOJIOM, KOTOPBI COOTBETCTBYET JaHHOW CHUTyaluel, MaKCUMAalIbHO
aJanTUPOBAH K HEM.

IleHTpaabHBIM MOMEHTOM CUTYAIMOHHOTO MMOX0/1a ABJISCTCS CUTYallus, T.€. KOHKPETHBIH HAOOP
00CTOSITENTLCTB, KOTOPBIE CHIIBHO BIIMSIOT HA OPTaHU3AIUIO B JAHHOE KOHKpeTHOe Bpems. M3-3a Toro, uTo
B IICHTPE BHHMAHHS OKa3bIBACTCS CHUTYallMsl, CHUTYAIMOHHBIA ITOAXOJ TOJYCPKUBACT 3HAYUMOCTH
«CUTYallMOHHOTO MBILUICHUs». VCronb3yst 3TOT MOAXO0MA, PYKOBOJIUTEIN MOTYT Jy4dlle MOHSITh, KaKHUe
pueMbl OyIyT B OOJBIIEH CTENEHH CIIOCOOCTBOBAThH JTOCTHKCHHIO IEJICH OpraHW3allid B KOHKPETHOH
CUTYaIIWH.

MeTo105I0THIO CUTYAIIMOHHOTO MOIX0/1a 0OOCHOBBIBAIOT KaK YETHIPEX IIaroBbIi MpoIiece:

1. PykoBoauTenb J0/DKEH OBITH 3HAKOM CO CPEICTBAMH MPO(ECCHOHATIBHOIO YIpPaBICHMUS,
KOTOpBIE JIOKa3aau CBOHO 3()(PEeKTHBHOCTH (OHMMAHHE IPOIlEcca YMNPaBJICHUS, CHCTEMHOIO aHaiu3a,
METO/IOB IITAHUPOBAHMUS U T.1I.).

2. Kaxknas u3 ynpaBieHUECKUX KOHIICTIIMHA U METOAMK HMMEET CHJIbHBIC M CJ1a0ble CTOPOHBI.
PykoBoguTenb AOMKEH YMETh NOPEABUIETh BEPOSTHBIE MOCIEACTBUS, KaK IMOJIOKHUTENbHBIE, TaK HU
OTpHIIATEIHHEIE.

3. PykoBoguTens JOKEH YMETh IPaBWIIBHO WHTEPIPETHPOBaTh cuTyanuio. Heobxommumo
MIPABIILHO ONPEACTUTh, Kakue (PakTOphI SIBISAIOTCS HanOoJiee BAXXHBIMU B JJAHHOW CHUTYallMd W KaKOH
BEPOSTHBIH 3P PEKT MOXKET TOBJICYb 32 COOOH M3MEHEHHS OJJTHOM HMJIM HECKOJIBKHX ITEPEMEHHBIX.



4. PykoBOAWTENb IOJDKEH YMETh YBSI3BIBATH KOHKPETHBIE HPHEMBI, KOTOpPBHIC BBI3BIBANIN OBl
HaNMEHBIIUI OTpHUATEeNbHbI 3Q¢eKT W Tawnu Obl MEHBIIE BCErO0 HEJOCTATKOB, C KOHKPETHBIMH
CUTYyalUsIMH, TEM CaMbIM 00ecreunBasi JOCTHKEHUSI 1IeJIel OpraHn3aliy caMbIM 3(pQEeKTUBHBIM IyTeM B
YCIIOBHSIX CYLIECTBYIOLINX 00CTOSITENbCTB.

Takum 00pa3oM, CHTYyallMOHHBIA TMOAXOJA pACHIMPSET MNPAKTHYECKOe NPUMEHEHHE TEOpUH
CHCTEM, ONPEAEITUB OCHOBHBIE IIEPEMEHHBIE, KOTOPBIE BIUAIOT Ha OpraHu3anuio. CUTYallMOHHBIA MOX0]
YacTO Has3bIBAIOT «CUTYallMOHHBIM MbIIIeHHEM». C TOUKHM 3pEHHs CHUTYyalUH <JIy4IIero Crocoda»
YIPaBIEHUS HE CYLIECTBYET.

VYkazaHHbIE MOAXOABI HAIPAaBIEHbl HAa CHUHTE3 U PAa3BUTUE pa3pabOTaHHBIX paHEE B3IJISIOB
OCHOBHBIX «IIKOJ yIIPAaBICHH», @ TAKXKE HA pa3padOTKy HOBBIX MpeACTaBIeHUH 00 ynpaBieHUH. B cBs3u
C MapauleNbHBIM CYIIECTBOBAHMEM psAla IMOAXOAOB OOLIMI CIIEKTP COBPEMEHHBIX TEOPETUUECKUX H
NPUKIaIHBIX Pa3pabOTOK 4Ype3BbIYAHHO LIMPOK M MHOrooOpaseH. Pesymprarom 3TOro sBisieTcs
(aKTHYECKH HCUEPIBIBAIOUINNA OXBaT COBPEMEHHBIMH HCCICAOBAHUAMU BCEX OCHOBHBIX IPOOJeM
ynpasieHus. Bmecte ¢ TeM cuTyanus B JaHHOH 00JacTH — MMEHHO B CHIIy TPYZHOOOO3PHUMOIO 4HCIia
KOHLEMNIMHA, MOIXOJ0B, HIKOJ, TPAaKTOBOK — TaWT M OINpPENEICHHbIE TPYIHOCTH. OJTO TPYIHOCTH
00001IeHNsI, CHHTE3a PE3yIbTATOB.

HccnenoBareny BBIIEISAIOT OCHOBHBIE TEHACHIMH COBPEMEHHOTO JTala pPa3BUTHA TEOPHH
ynpasnenus. [lepBasi cBsizaHa ¢ mnpuAaHueM OOJbIIEH, YeM paHee, 3HaYMMOCTH MaTepUaTbHOM,
TEXHOJIOTHUECKON 0a3e opraHu3aluil B IUIaHe ynpasiieHHus €. OrpoMHYIO pojib B 3TOM IUIAHE ChIrpaia
«KOMITBIOTEPHAsI PEBOIIOLM», CO3aBINas KaYECTBEHHO HOBYIO IO CBOMM BO3MOYKHOCTSIM TEXHHUYECKYIO
0a3y ynpaBieHus, a TAK)Ke JPyrue KpyImHble JOCTHKEHHS HAYYHO-TEXHUUECKOTO Tporpecca.

Bropas, eme Oosnee MoIIHas TEHAEHIMSA COCTOMT B JajbHEWIIEH NEMOKPATU3aLMK YIPABICHUS.
Ceiiuac yXe He TOMJISKUT COMHEHHIO, 4TO Oyayliee MEHEKMEHTa — 3a JEMOKPaTHYCCKHMHU
«MapTUCHUIIATUBHBIMUY»  (COydacTBYIOIIMMH) (opmamu ynpasineHus. [lpuBnedeHue mepcoHana K
BBITIOJIHEHUIO YIPaBJICHUYECKUX (PYHKIMHA €CTh TJaBHOE YCIIOBHE Ui JeHcTBUS (yHIAMEHTAJIbHOIO
COLMANTLHO-TICUXOJIOTUYECKOT0 ()eHOMEHa, 0003HAUYaeMOro TMOHITHEM «Pa3MOPAKUBAHUS TOTECHIIUAA
rpynns». Ilpome roBops — 3TO MeXaHM3M IOJHOW pealn3allid TOTEHLWala OpraHu3aluu A
yIpaBlieHHs €10, MPEBPAILCHUS €€ U3 00bEKTa YIPABICHUS B CYOBEKT CaMOYIIPaBICHUSI.

Tperbs TEeHAEHLUS — WHTEpHAIMOHANINU3AlNA MEHEIKMEHTa M OW3Heca M TMOPOXACHHBIE €10
HOBbIE NPOOJIEMBI yIpaBieHus. DTO, HaIpUMep, IpodiieMa Kpocc-KyIbTypHOTO MEepeHoca NPUHLIUIIOB U
¢dbopm ympasieHus, TpodiieMa yueTa HallMOHAIBHBIX MEHTAJIUTETOB B cpepe yrpaBieHHs U JIp.

ITo MHEHMIO OOJBIIMHCTBA HCCIEe0BATENEH, BCE 9TH U APYrHe TEHIEHIIMN NPUBEIN K TOMY, YTO
ceromHsi cgopMHpoBaJach HOBas napaaurma ympaeieHus. OHa o00O3HadaeTcs, Kak «THXas
yHpaBJeHYECKas PEBOIIOMS, a €€ KIFOUEBBIMH YEPTaMU SIBISIOTCS CIeTyIoIIe:

1. OTka3 OT ynpaBIeHYECKOT0 pallMOHAIN3Ma KJIACCUYECKHX KO MEHEPKMEHTA, COCTOSIILIETO B
yOeXAeHNH, YTO KIII0Y K YCIEXy YIpPaBIEHHUS JIEKUT B TPABIJIBHOM BO3JCHCTBHM Ha BHYTPEHHHE
(axTopbl opraHu3anii. BMecTo 3TOro Ha nepBbIil I1aH BBLABUTAETCS IpodiieMa F’HOKOCTH U aIalTallui K
MOCTOSTHHBIM M3MEHEHUSIM BHEIIHEH cpenpl. [locnenHsas MUKTyeT CTpaTeruio M TakTHKY YIpPaBJIEHUS,
OTIpeZIeTISIET CTPYKTYPY OpTraHU3aIiu U (POPMBI YIIPABICHHUS €IO.

2. Ucnonb3oBaHue B yHpaBICHUH TEOPHUH CHUCTEM MO3BOJMIO HE TOJNBKO CHOPMYIMPOBATH
HOBBIM B3TJISI HA OPTaHM3AINI0 KaK «OPTaHWYECKOE IIeJI0€», MMEIOIIee CBOIO JIOTUKY W 3aKOHBI, HO H
BBIIETINTh PAJ YHWBEPCAIBHBIX TEPEMEHHBIX JIFO0OW CHCTEMBI, KOHTPOJb 32 KOTOPBIMH COCTaBIISET
OCHOBY 3()()eKTHBHOTO YITPaBICHUS.

3. CuTyallMOHHBIHN MOAXO[ K YIPaBISHHUIO, COCTABIISIONINNA JOMUHAHTY COBPEMEHHON TEOPHH U
MIPAKTUKH YIpaBiIeHUs. [ TaBHBIN ero Te3uc — BCsA OpraHu3alys BHYTPU NPEINPUATHS €CTh HE YTO UHOE,
KaK OTBET Ha Pa3JIMYHBIE 110 CBOEH MPUPOE BO3CHCTBIS U3BHE.

4. IIpu3HaHue colnaabHON OTBETCTBEHHOCTU MEHEIXKMEHTA KaK Iepe]] 0OLIeCTBOM B IIEJIOM, TaK
U Tiepea MHAMBHUIOM, paboTaloUIMM B OpraHM3alusax. BakHeimeil XxapakTepuCTHKON MEHEIKMEHTa Ha
COBPEMEHHOM JTalle SBIIIETCS OPHUEHTAalWsl Ha HOBYIO COLMAIBHYIO TPYIIy B OpraHu3alusax —
korHuTapuat. OH yXe He MOXKET PaccCMaTpUBaThCS KaK TOJBKO OJUH M3 SKOHOMHUYECKHX (haKTOpOB, a



TPaKTyeTcsl Kak KJII04eBOH pecypc, 3pPEeKTUBHOE UCIIOIb30BaHUE U HAPaIMBaHUE KOTOPOrO CTAHOBUTCS
caMOl OCHOBHOM 3afaueil MEHeUKMEHTa. DTU U JPYTUe MOJIOKEHHS SABIISIFOTCS OCHOBHBIMM IIPUHIUIIAMHI
COBPEMEHHON TEOPHUH YTIPaBICHUS.

TakuMm 00pa3om, MPoIecCH TI00ATH3aMK OOIIECTBEHHON JXU3HU, OTPAXKAIOIIHE IOCTOSHHO
pacTyuIyo B3aMMO3aBUCHMOCTb CTpaH M PETHOHOB, CTAHOBSATCS TJIABHBIM (DaKTOPOM, ONPEACIISIONINM
pa3BUTHE TEOPUH U NMPAKTUKHU YIIPABIEHUS B COBPEMEHHOM MUDE.

Bnnsiaue rio6anu3anuy BbI3BAIO HEOOXOIMMOCTH IOHCKA HOBBIX IIOIXOAOB K YIPaBJICHHUIO
KOMIIaHUSIMH Pa3IMYHOTO HalpaBIeHUS JEeSTEIbHOCTH.

Tak, ¢ NO3MIOMH CTPATETHYECKOIO MEHEKMEHTA Ul KOMIIAHUM CErogHs OYEeHb BAYKHO
HAY4HUThCS paboTaTh OMHOBPEMEHHO B IBYX H3MEPEHUSAX - B CUCTEME TII00ATBHOM MUPOBOI SKOHOMHUKH U
MOJIMTUYECKOH  pa3zolimeHHocTH. MccnenoBaTenu  yTBEpXKAAIOT, YTO TPAHUIBl  COBPEMEHHOTO
MEHEDKMEHTa OOoJIbllle HE COBMANAIOT C TOCYNAapCTBEHHBIMU TIPAHULAMU. YCTPAaHEHHE TOPIOBBIX
0apbepoB MEXIy rOoCyJapCTBaMH, CO3AaHME HOBBIX PBHIHKOB, PACTYIIas KOHKYPEHIHS MPHUBEIH K TOMY,
YTO CErofiHs COBPEMEHHbIE KOMIIaHUM pabOoTalOT HE HA PETHOHAIBHBIC WM HALIMOHANBHBIC PHIHKH, a HA
r100aIBHBIA, TPU 3TOM HNPUHUMAEMbIE YIPABICHUYECKHE PELICHMS, KaKk B KOMMEPYECKOH, TaKk M B
HEKOMMepYecKoil cepax, Bce B OOJbIICH CTEIeH! ONpeAeIsIIoTCs MHTEpEecaMH CaMHUX KOMIIaHWH, a He
NOJUTUYECKUMH HHTEPECaMu TOCyAapcTBa. B 3Toi CBSI3M OCHOBHBIM 3aJ10TOM POCTa U OECKOH(INKTHOIO
COCYIIIECTBOBaHMs CTAaHOBHUTCS MApTHEPCTBO Pa3HBIX THUIIOB, a HE MPSAMOE BIaJE€HUE, NMPUHYKICHUE U
KOHTPOJIb.

Ilo mHeHuio OONBIIMHCTBA HCCiENOBaTenei, B cdepe MNPOU3BOACTBEHHOTO MEHEIKMEHTA
MOCTOSIHHO pacTyllasi KOHKYPEHILHUS CO CTOPOHBI WHOCTPAaHHBIX MPOU3BOAUTENECH CHOCOOCTBOBAA
CHIDKCHHMIO YPOBHSI M3IEPKEK U Oonee TMOKOMY B3aUMOAEHCTBHIO CO CTPEMHTEIBHO MEHSIOIICHCS
BHEIIHEH cpeqol. B MapKeTHHIOBBIX CTpaTerusx MPHOPUTETHBIM HAMpaBlICHHEM CTalH pa3paboTKa
HOBBIX TOBapOB M IIOCTOSHHBbIC HHHOBALMHM, CBS3aHHBIC C IIOBBIIICHHEM YPOBHS OOCTYXKHBaHUS
norpedureneil. Cpoku co3/1aHNs ¥ BHIBOJA HA PHIHOK HOBHHOK IIPU 3TOM PE3KO COKPATUIIHCE.

OnHoii 3 Hambollee CWIILHBIX TEHJICHIIMH Pa3BUTUS COBPEMEHHOTO MEHE/DKMEHTa SIBIISIETCS
YCUJICHHE IIpolecca HAAEICHUSI BIACThIO COTPYJHHMKOB, HUX BOBJICUYEHHE B MPOLEAYpPY NPUHATHUS
pemennid. TpaauuoHHAasT MOJENb, KOTJAa MEHEIKEp KOHTPOIUpPYEeT pabOTHUKOB, B YCIOBHSX
BBICOKOTYpOYJICHTHOW BHEIIHEH cpensl mepectana ObITh 3ddekruBHON. [log HameneHueM BIACTHIO
MMeeTCs B BUY HE CTOJIBKO Iepesiadya BIaCTHBIX IOJIHOMOYMH, CKOJIBKO OIIEHKa IOTeHIHala paOOTHUKOB
U €ro pacKpbITHE. Y COTPYAHHUKOB pacTeT MOTPeOHOCTh B TIOBEPUH, OOIIIEHNUH, B CBSI3U C YEM BO3PACTaET
3HAa4YCHUE JINYHBIX KOHTAKTOB IEPCOHAJA, MMO3BOJISIOIIEE MOHATh, Yero >KAaTh Apyr oT apyra. Ocobyio
BOXHOCTb B YCJIOBHUSIX MH(OPMALMOHHOW PEBOJIOLMY U BBEICHHUS CHCTEMBI TPYIOBBIX OTHOLICHUH, IpU
KOTOPO# COTPYIHUKHU TPYISATCS COBMECTHO, HO HE BMeCTe, MpuoOpeTaeT ajekBaTHoe NHQOPMHUpPOBAaHUE
KaX10ro pabOTHHKA, B OCOOCHHOCTH O mNepeMeHax. CaMbIM LIEHHBIM aKTHBOM 000K koMnanuu XXI
BEKa CTAaHOBATCA PAOOTHWKM YMCTBEHHOTO Tpylda M WX MNPOM3BOAUTENbHOCTh. Camoil OodbmIoN u
ObIcTpOpacTylIel TPyNIoi nepcoHasa B KaTeropuy pabOTHUKOB YMCTBEHHOT'O TPYAa CTAHOBSITCS «HOBBIE
CIIy’)Kalllye», KOTOpbIe 3aHUMAIOTCSI HE TOJBKO HWHTEIUICKTYAJIbHBIM TPYAOM, HO M (DU3UYECKUM,
TapMOHHYHO COYETas! HX.

Cnenyer oTMmeTuTh, uTO PoccHd OTCTaeT OT pa3BUTBIX CTpaH IO KauyeCTBY IOATOTOBKH
MEHE/DKEPOB, TOCKOJIbKY MPOTPamMMBbl TOJATOTOBKH HECKOJIBKO YCTapedd M KadecTBO MOATOTOBKH
HeJI0OCTaTOYHOe.OyueHue MeHe/PKMeHTy B P®D Takxke oTcraeT oT MUpoBOro ypoBHs. B Poccuu Tonbko
okoJ10 55 mporpamm MBA u okosio cta ¢akyiabTeTOB MEHEKMEHTa. ExXerogHo moiy4aroT AWUTUIOMBI
npumepHo 5000 maructpoB MBA u npumepro 15000 aumimoMrpoBaHHBIX MEHEMKEPOB. A TIOTPEOHOCTH
9kOHOMUKH P® cocranser okosno 100000 meHemxepoB. CrnenoBaTeNbHO, IOKA MOKPBIBAeTCA TONBKO 20
% motpebHocTH. OnMHAKO YYEHBIE YTBEPXKIAIOT, YTO YKa3aHHbIE NPOOJIEMBbI MPH BBICOKHX TEMITax
Pa3BUTHS 3KOHOMUKH BIIOJIHE Pa3pELINMB.
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Tema:«IPpPpekTHBHOCTH MEHETKMEHTA»

1.16.1 Bonpochl JIeKIUHK:

1. TlonsTue u cynmHOCTh 3PHEKTUBHOCTH MEHEPKMEHTA.
2. Kputepun u nokaszarenu 3 GeKTHBHOCTH MEHEKMEHTA.
3. TloBeimenue 3pPeKTUBHOCTH MEHEIKMEHTA.

Jluteparypa.

OcHoBHas:
1. Kyxea C.H. IIpon3BoACTBEHHBIN MEHEHKMEHT: Y yeOHOe ocoOue [ DIeKTpOHHBIH
pecypc]: Uzn.: OMI'Y. - 2011. — 172 c. - ObC «Kuuradonmy.

JlomoJHUTEIBLHASA:

1. Ay6poBun MN.A. busHec-mmaHupOBaHWE HA MPEANPUATHH: Y4eOHUK [uis OakaiaaBpoB
[Dnextponnslil pecypc]: Uzn. "damkos u K": - 2011. - 432 ¢. — OBC «Jlanb».

2. Habue P.A., Jlokrea T.®., BaxpomoB E.H. Menemkment. Ilpaktukym
[DnexTponnslil pecypc]: U3a. "®unancel u cratuctuka': - 2011. - 144 ¢. — 3BC «Jlanby.

3. OpexoB C.A., CenezneB B.A., TuxomupoBa H.B. KopmopaTuBHBIII MEHEIKMEHT:
YueOHoe mocobue [Dnekrponnsiit pecypc]: Wzn. "HamkoB u K": - 2013. - 440 c. — ObC
«JIanpy.

1.16.2 KpaTkoe coaep:kaHue BOIPOCOB

@opMBbI H METObI OLEHKH MEHEIKMEHTA.

OneHka MeHEIKMEHTa OPraHM3aliM - 3TO aHAJIM3 BO3MOXKHBIX M3MCHCHUU B JICATCIILHOCTH
OpTraHM3aIlMU C YIETOM BIIMSHUS BHYTPEHHUX U BHEIIHUX (PAKTOPOB.

3agaya oleHKH MeHEeMKMEeHTa — Ompe/elieHHue Ka[poBOTO MOTEHIMAla MEHEKEPOB, a TaK Ke
IMOJIOKECHU, B KOTOPOM HAXOAUTCS OpraHru3alus B OGH.[GM OKOHOMUYCCKU-TIOIUTUYECKOM ITPOCTPAHCTBE.

OueHKa MEHEIKMEHTA OPraHN3aluy BKJIIYAET B ce0sl:

- obmyto wH(pOpMaIUIO0 00 HCIIOIHUTEIIFHOM 3BEHE OpraHM3aluu (aHallu3 KOMIIETEHTHOCTH
MEHE/KEPOB, MOAPOOHOE ONMKMCAHUE YPOBHS PA3BUTHS MEHEDKMEHTA OpraHU3aIliy )

- aHAJIM3 YIPABJICHYCCKUX PEIICHUN

- OTIpejieNieHue OCHOBHBIX IPUOPUTETOB Pa3BUTHS ((DyHKIIMOHAIBHAS MOJIENb OIICHKH ).

- MHOTO(AKTOPHBIA aHAIN3 CHUJIBHBIX M CIA0BIX CTOPOH M HMX B3aWMOJICHCTBUS C Yrpo3aMH H
BO3MOXHOCTSIMU BHemTHeH cpeapl (SWOT-ananus).

OneHka MeEHEKMEHTa OpTraHM3alld SBISETCS JEHCTBEHHBIM METOJOM KOHTPOJIS 32
MOJIO)KEHUEM OpraHW3allii Ha KOHKYPEHTHOM PBIHKE M OKa3bIBAa€T MOJb3y B OOJIACTH TUTAHUPOBAHUS U
YHpaBJICHUA MMOJTUTHUKON OpraHuvs3aluu. O]_IeHKa MCHCIPKMCHTA OpraHu3aly II03BOJIACT, UCXOId U3
Oosee rTyOOKOTO IOHWMAHHS CUTYallud W AWHAMUKH €€ Pa3BUTHS, BHIpaOaThIBaTh M MPUHUMATH Oojee
000CHOBaHHBIC YIIPABICHUECKUE PEIICHUS, a TAK)KE MPEIBUICTh BO3MOKHOE BOSHUKHOBEHHUE KPU3UCHBIX
CUTYyallMil U IPUHUMATh CBOEBPEMEHHBIE MEPBI.

AHAJIH3 KOMIIETEHTHOCTH MeHEIKEPOB.

B mpakTuke nesTenbHOCTH KaApOBBIX CITYKO C pa3HOU cTeneHbIo AP GEKTUBHOCTH UCTIONB3YIOTCS
JIBa TIOJIX0/1a K OIICHKE YIPaBICHUYECKOTO COCTaBa OpraHH3aIlHH.

JIMYHOCTHBIN MOAX0/ MPEIOIAraeT OEHUBAHUE JIMYHOCTH PYKOBOJUTENS, €T0 JIMYHOCTHBIX U
JIEIOBBIX KauecTB. CHTYaTHBHBINH MOAX0/A BKIIOYACT U3YUCHHUE PE3YJHTATOB TPyla pabOTHHKA, 3aTPaThl
TpyJa, CI0XKHOCTh TPY/Ia.

1) OCHOBHOH T€3WC JUYHOCTHOTO TIOIXOJa 3aKII0YaeTCs B TOM, UYTO PabOTHHK, OO0JIamaromInii
KOMIUIEKCOM MPO(GECCHOHAIBHO 3HAYMMBIX JIMYHOCTHBIX KadecTB, Oyaer, 0e3yciaoBHO, 3(pPeKTUBCH B
pabore. Hannuue e HEOOXOIUMBIX 3HAHWH, YMCHHI U HABBIKOB CYIIECTBEHHO MOBKIMIAET BEPOSITHOCTh
€ro YCIEIIHOCTH.

B pycne awmuHOCTHOrO mMmomxoga K OIEHKE pPAaOOTHHKOB IPOBOASTCA HWCCIEAOBAaHUS CTUJICH
VOpaBICHHS, W3YYCHUE TICHXOJIOTHYECKMX KayecTB HauOoJee YCICNIHBIX  MEHEKEPOB U
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pa3pabaThIBalOTCsl caMble pa3iIM4HbIC yIpaBieHuYecKue TecThl. CIelualucThl BUISAT CBOKO 3a/ady B
COCTaBJIEHUHM  «IICUXOJIOTMYECKOTO IOPTpeTa»  JOJDKHOCTHOIO JIMLA C  IOMOILIbI0  METOJOB
NICUXOJUAarHOCTHKH M JKCIEPTHBIX OLEHOK M YTBEPXkKAAIOT, YTO CYAUTH O CIIOCOOHOCTSX, pecypcax H
BO3MOXKHOCTSIX JIMYHOCTH JIMILB 10 Pe3yibTaTaM TpyJa He TOJBKO CIOXKHO, HO M BPsiI U BO3MOXHO. K
TOMY € He BCSIKHH TPy MOXKET ObITh HOPMUPOBAH U U3MEPEH.

2) CTOpOHHHUKHM CUTYaTHBHOT'O IOAXOAA YTBEPKAAIOT, YTO JIIOIU C PA3NUIHBIMU JTHYHOCTHBIMU
0COOEHHOCTSIMH YacTO COBEPLIAIOT OAHOTUIIHBIE ACHCTBHA M NPHUHUMAIOT OJUHAKOBBIC PEILCHHS,
JEMOHCTPHPYS MOXOKUM CTWIIb TOBEAEHUS U PYKOBOACTBA. B TO e Bpems Oym3Kue MO JIMYHOCTHBIM
Ka4yecTBaM JIIOJU MOTYT IPUHMMATh DPas3iIM4YHbIC PEIICHUS] M IMO-PAa3HOMY BECTH ce0sl B OIMHAKOBBIX
ycnoBusix. OOUH U3 OCHOBHBIX IIOCTYJIATOB 3TOTO TOAXOJA COCTOMUT B TOM, YTO OIUIAYMBaeTCS B
KOHEYHOM UTOTe TPY[, 8 HE HaJIM4YHe KauyecTB, M YTO OLIEHKA KaueCTB JIMYHOCTU BCeria CyObeKTHBHA, a
pe3ynbTaThl Tpyna OOBEKTUBHO MOTYT OBITh YUTEHBI U U3MepeHsbl. [103TOoMy IpH OLleHKE pyKOBOIUTENEH
UCIIOJIb3YETCsl MPUHIIMIT MOAETHPOBAHUS Pa3IMYHbIX POU3BOACTBEHHBIX U YIPABICHYECKUX CUTYallMl U
pemierne 06 3PPEKTUBHOCTH AESATENbHOCTH OIICHUBAEMOT0 OCHOBBIBAETCS! HA 3aKIIIOYCHUH SKCIEPTOB O
CTETIEHH YCIICIIHOCTH PELICHUs MPeIOKEHHBIX 3a7ad. Pe3ynpTaT Tpyaa BBIpaKaroT HE TOJBKO Yepes3
UTOTH JIESTEIBbHOCTU MOJpa3aesicHus (BBIOJHEHNUE IUIaHa MPUOBUIM, POCT YUCIIA KIMEHTOB U T.I1.), HO
Yepe3 H3yUeHHE COIMANbHO-IKOHOMUYECKHUX YCIOBHHA TpyJa NOAYMHEHHOTO IEPCOHANa, K KaKuM
OTHOCSAT YPOBEHb OIUIAThl TPYZIa, CTEIICHb BBIPAXKEHHOCTH TPYJOBOM MOTHBALMU IIEPCOHAJA, HAJHMYUE
KOH(JIMKTOB M UCIOJIb3YEMbIe MEXaHNU3MbI UX Pa3peLIeHus U T.1.

BreiBoa: D¢ (heKkTHBHOCTD yNpaBIEHYECKOW AEATENBHOCTH OCHOBBIBAETCS HE TONBKO (M HE
CTOJII)KO) Ha HpO(i)CCCI/IOHaJII)HLIX 3HaHUAX, YMCHUAX W HaBBIKaX, HO Ha TI'OTOBHOCTU M CHOCO6HOCTI/I
NPUMEHSTh 3TH 3HaHMSA, YMEHUS U HaBBIKK B OBICTPO MEHsOLIeHcsa cuTyanuu. Ha cerogHsHuil neHp B
TPaOIULMOHHBIX IIOAXOJAaX K OLIEHKE HE CYILIECTBYET HAJIEKHOIO HMHCTPYMEHTa JUId 3aMepa dTUX
napamMeTpoB JHMYHOCTH. B TO ke Bpemst B N0OOH OpraHuM3aldil €CTh PYyKOBOIUTENH, OOIajarorue
NOTCHIUANBHOW TOTOBHOCTBIO K J(QEKTUBHONW YNPABICHUYECKOW [EATEIBHOCTH HAa CIEAYIOIIEM B
yIpaBlIEHUYECKON HepapXyu YPOBHE, HO B CHIIY Psiia IPUYMH HE MCIIOJIb3YIOLINE ATOT HOTCHIUAL.

BrisiBieHHEe TakWX TMEPCHEKTHBHBIX PAaOOTHHKOB W MPEIOCTAaBICHWE WM YCIOBHHA H
BO3MOXXHOCTEH JJisi peaim3alui ceOsi B MHOM KadecTBe MPEJICTABISETCS JOCTATOYHO 3HAYMMBIM, HO
TPYZAHO BBINOJIHUMBIM MEPONPHUITHEM C IOMOLIBIO TPAJUIMOHHBIX METOZOB OLCHKH.

TpeGoBanusi K mpoueaype OEHKH

HecMoTpsi Ha BO3HHMKAOIIUE CIOKHOCTH C pa3padOTKOW KPUTEPHEB M OLEHOYHBIX MPOLEAYP
yIpaBJIEHUYECKUI IEPCOHAN OPTaHU3alKH JI0JDKEH OBITh OLICHEH:

— OOBEKTHBHO, T.€. HE3aBUCUMO OT YbET0-TO OTAEIHHOIO MHEHHS;

— HaJIe)KHO, T.€. OTHOCUTEIHHO CBOOOIHO OT BIMSHHS CITyYaiHBIX ()aKTOPOB M MPOIIBIX 3aCTyT;

— JIOCTOBEPHO, T.€. OLEHMBATHCS IOJDKEH peajbHbIH YPOBEHb BIAJEHHS YNPaBleHUECKUMHU
HaBBIKAMU;

— € BO3MOXXHOCTBIO IPOTHO3a O Oyaymieii 3pPeKTUBHOCTH ¥ HANPaBICHUAX HHAMBUIYAILHOTO
pa3BUTH;

— KOMIUIEKCHO, T.€. C MCIOJb30BAaHUEM Psia B3aMMOIOIOIHSIIOMUX APYr Apyra HHCTPYMEHTOB
OIICHKH.

B mo6oMm ciydae oreHKa AEHCTBYIOMNX PYKOBOAUTENEH TOKHA MPUBOJUTH K PEIICHHIO IIEJI0T0
psizna 3a7a4 ¥ B 00IIEM BHJIE MOKHO COPMYIUPOBATH UX CIEIYIOIIIM 00pa3oMm.

1. Onpenenenue crerneHu 3pGEeKTUBHOCTH YIPABICHUYECKON AEATETEHOCTH.

2. OnpeeneHue CTerleH! COOTBETCTBHSI 3aHUMAEMOM PYKOBOJISIICH JTOJIKHOCTH.

3. BrIsiBJIeHHE TOTEHIMATIBHBIX BO3MOXKHOCTEH ACUCTBYIOMINX PYKOBOJAUTENEH B OpraHU3aIIH.

4. OnpexesneHne HaNPaBICHUH Pa3BUTUSI pYKOBOJIUTENEH U pa3padoTKa 00ydaromuX MpOTrpaMM.

5. ®opMupoBaHUE YIIPABICHUYECKUX KOMAH/I.

6. ®opMupoBaHUE pe3epBa IS BBIIBIKCHUS HA BBITIIECTOSIITNE TOKHOCTH.

7. AHaNM3 paMOHANBHOCTH PACCTAHOBKH YIPaBIEHUYECKUX KaJPOB.

8. IlocTpoeHue CTpyKTyp ammapara ynpaBiIeHHUS.

be3 comuenwusi, peanuzanus MOJOOHOTO pojaa 3ajad HEBO3MOXHA 0e3 IMOHMMaHHs Ipolecca
OLIGHKM YIPaBJICHYECKOI0 IIepcoHalla KaK KOMIUIEKCHOH CHCTEMOOOpasylole esTeIbHOCTH,
MIPOHM3BIBAIOILEH BCIO CTPYKTYpPY KaApoBOil pabOTh B opranu3aunu. Torom Takoro mojaxona K OLeHKe
JIOJDKHBI CTaTh HE TOJIBKO OIMCAaHUE U OLICHUBAHUE PE3YJIbTATOB TPY/a KOHKPETHOI'O PyKOBOJIUTENS, HO U
€ro UHAUBUAYaJbHbIE M IICHUXOJIOTMYECKUE OCOOCHHOCTH, €ro IIOBEIECHUE U B3aUMOJIEHCTBUE C
Pa3MYHBIMH KAaTETOPUSIMH IE€PCOHANa B OPraHM3allMM, €r0 YNpPaBICHUYECKUH MOTEHIHAN, a TaKkXkKe Te



HEOOXOJMMEBIE YCIOBHUSA, TP KOTOPBIX NAaHHBIA MOTEHIMAN OyIeT pealin30BBIBATECS B MaKCHMAaIbHOMN
CTETICHU.

1.17Jlekuust Ne 17 (2 yaca)

Tema:«Opranu3zanuoHHOE NMOBeJAeHNE U IPOEKTUPOBAHUE)

1.17.1 Bonpocs! nekuuu:

Mojenu opraHu3almOHHOTO MPOEKTUPOBAHUS.
TexHoMoTHs OPraHU3aAIMOHHOTO TPOESKTUPOBAHUS.
[IpoexkTupoBanue pabouero mMecra.

CoBpeMeHHbIE aCIIEKThl OPTraHU3aIlMOHHOTO IMOBEICHHUS.
Oco0eHHOCTH OpraHU3aIMOHHOTO MoBeaeHus B Poccuu.
OpranuzaloHHOE NOBEJIEHUE B MEKTYHapOJHOM OU3HECE.

ouhkwdE

Jlureparypa.

OcHoBHas:
1. Kyxesa C.H. [Ipou3BocTBEHHBIN MEHEIKMEHT: Y4eOHOe ocodue [ DIeKTPOHHBIH
pecypc]: Uzm.: OmI'Y. - 2011. — 172 c. - OBC «Kuauradoum.

JdonmosiHuTEILHAS:

1. Ay6posun MN.A. busHec-nnaHupoBaHuE Ha NpPEANpUATHH: Y4eOHHUK Ui OakaiaBpoB
[DnexTponnsiii pecypc]: M3na. "damkos u K": - 2011. - 432 ¢. — OBC «Jlaub».

2. Habuwe P.A., Jloktea T.®., BaxpomoB E.H. Menemxment. [Ipaktukym
[DnexTponnsIii pecypc]: Uzn. "®unance! u cratuctuka': - 2011. - 144 ¢. — 3BC «Jlaub».

3. OpexoB C.A., CenezneB B.A., TuxomupoBa H.B. KoprnopaTuBHbIif MEHEIKMEHT:
Y4ebHoe mocobue [DnekTpoHHbId pecypc]: M3a. "HamkoB m K": - 2013. - 440 ¢. — OBC
«JIanpy.

1.17.2 KpaTkoe coaep:kaHue BONPOCOB

OpraHu3anoHHOE POESKTUPOBAHUE TPEACTABISET cOO0M pa3pabOTKy MPOEKTHBIX PEIICHUH MO
NEPCHEKTUBHOMY YCTPOICTBY OHM3HEC-KOPHOPALMH, MO MPOLECcCY ee NMpeoOpa3oBaHUsl OT aKTyaJbHOTO
COCTOSIHHSI K TTEPCIIEKTHBHOMY.

OpraHu3aliioHHOE MPOEKTUPOBAHHE MO3BOJISET IOCTPOUTH 'JKECTKUH CKeNeT" yIpaBJICHUS
OpraHuzalyei, ONTUMAIBHYIO CHCTEMY yIpaBieHus. UToObl co3aTh OpraHU3alMOHHYIO CTPYKTYpPY B
COOTBETCTBHHU C OM3HEC-CTpaTernell KOMIIAHWH, HEOOXOJIIMO:

O TIPUBECTH K €IWHOMY 3HAMEHATEII0 OPTaHU3aIMOHHYIO0 CTPYKTYPY B YIPABISIONIEH KOMIaHUN
1 000CO0ICHHEBIX OM3HEC-€INHHIIAX;

0 ONTUMM3HUPOBATH OM3HEC-TIPOLIECCHI BHYTPH OpraHU3aLHH;

O pacmupefenuTh MMOJHOMOYHS W OTBETCTBEHHOCTh MEXIY MOJPa3AEICHUAMU U COTPYAHUKAMH
opranuszanmu ("'MarpuLa OTBETCTBEHHOCTH");

0 YHU(UIMPOBATh ITATHOE PACIHMCAHUE M CO3/aTh CAUHYIO CUCTEMY CTHUMYJIHPOBAHHUS BO BCEX
OM3HEeC-eIMHNIIAX OpraHM3aluu (PEeMUH, 3aBA3aHHbIE HA MHIWBUAyalbHbIE OIIEHOYHBIEC MMOKA3aTeNH, U
0a30BBIE OKJIAABI B COOTBETCTBUU C CHCTEMOU TPEIIOB).

OpraHu3anioHHbIE CTPYKTYPBI YIIPaBJICHUSA

Opraams3armonnast  cTpykrypa ympaeinenus (CY) mpenctaBiser co0OWl  COBOKYITHOCTH
YCTOMUMBBIX CBS3€M YNPaBIAIOIIEM M yOpPaBIsI€MOH IOACUCTEM, PEAIM30BAHHBIX B KOHKPETHBIX
OpraHU3allMOHHBIX (OpMax, KOTOpBIE TIO3BOJIIIOT MJAaHHOW opraHu3auru Hambosiee 3(PQPEKTHBHO
JIOCTUTATh ITOCTABJIEHHBIX LI€JE€H. DTO JOCTATOUYHO YCIOBHOE MOHATHE, MOCKONIbKY CY peanbHO HUKTO HE
BuauT. CTpyKTypa YIpaBji€HUS - 3TO MOJENb JODKHOCTEW M IpYIN B OPraHU3aLUH, ONpeAesIouas
WHAWBUIyaJIbHOE U TPYIIIIOBOE TIOBEJCHHE.


http://www.knigafund.ru/authors/29644

Ho Bmecte ¢ Tem, OT TOro, HaCKOJIBKO OYOYyT pallMOHAIBHO BCTPOEHBI B3aHMMOCBS3H MEXIY
Pa3IMYHBIMA TTOAPA3IEICHUSIMH, 3aBUCUT YPOBEHb 3aTpPAT I1a BCIO CUCTEMY YIPaBICHHUS, PEaTH3yeMOCTh
NpUHUMaeMbIX pemieHuid. Takum oOpazom, CY - omHO M3 UCHTPaJbHBIX TOHATHH B CUCTEME
MEHE)KMEHTa OpTraHu3alnHy.

CrpykTypa ympaBieHHs BBIpaXaeT OTHOIICHWS BJIACTH W TOJYUHEHUS, KOTOpPbIe FOPUIUIECKA
3aKPEIUISIOTCS. B HOPMATUBHBIX JOKyMeHTax (ycTaB, MOJIOKEHHE O TOAPAa3eNeHUAX, IOJDKHOCTHBIC
MHCTPYKUUH U T.11.). CTpYKTypa yrnpaBlieHHs BKIIOYAET CIeIYIOLINE JIEMEHTHI: 3BEHbS, CBSI3H, YPOBHH.

3BeHbs - rpadudeckoe H300pakeHHE MOJDKHOCTH PabOTHWKA, HAaMMEHOBAHHWE ITOAPA3ACIICHUS
WJTH BBITIOTHIEMOHN (YHKIIHU.

CBsi3u - Tpaduueckoe H300pakeHHe TPACKTOPHU B3aUMOJACHCTBUS paOOTHUKOB. CBS3M MPUHSTO
MOJpPa3eNsTh Ha HECKOJIBKO BUIOB!

0 TOPU3OHTAIBHBIE U BEPTHKAIBHBIE;

0 JIMHEIHbIe U QYHKIMOHATILHEIE;

o ¢hopmanbHbIe U HehOpMaTBHBIE,

O TIpsIMBIE ¥ KOCBEHHBIE.

Ilox ypoBHeM ympaBieHHS IMOHHMAIOT BEPTUKAIBHOE PACIOJOXKEHHE 3BEHA OTHOCHUTEIHHO
BBICILIETO JJIs1 JAHHOM OpraHM3alliy OpraHa yIpaBJIeHUs WK JOJKHOCTHOro juna. KpoMe Toro, ypoBeHb
VIOpaBIeHHs] OMPEAEIAETCS COBOKYITHOCTHIO 3BEHBEB YIPABICHUS, 3aHUMAIOIIAX OMNpPEACIeHHYIO
uepapxudeckyro ctynens B CY. PaznuyaroT BeICIINHN, CPEIHUN U HU30BOM YPOBHH YIPABICHHUS.

Hcropuuecku CIIOKWINCH CIIEYIOIIUE TUIIBI OCHOBHBIX OPTaHU3aLMOHHBIX CTPYKTYp: JIMHEHHAs,
JIUHEHHO-(DYHKIIMOHAIbHAS, JTUHCHHO-INTa0Has, JUBU3MOHAJIbHAS, MAaTPUYHAs, NPOCKTHAs, OpuraaHas
(ceTeBas).

1.18/Iexuust Ne 18 (2 uaca)

TeMa:«q)Oprl H METO/JAbI COBEPUHICHCTBOBAHUA MECHECKMECHTA»

1.18.1 Bonpochl JIeKIUMK:

1. DOBomrounoHHbIE GOPMBI COBEPIIEHCTBOBAHUSI MEHE)KMEHTA.
2. Pa3paboTka HHHOBALIMOHHBIX ()OPM COBEPIIEHCTBOBAHUS MEHEIKMEHTA.
3. IIporaosupoBaHue pa3BUTHI MEHEKMEHTA.

Jlureparypa.

OcHoBHas:
1. KyxeBa C.H. [Ipou3BocTBEHHBIN MEHEIKMEHT: YueOHOe mocodue [ DNEeKTPOHHBIH
pecypc]: Uzn.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.

JlomosHuTeabHAS:

1. dy6posun UM.A. busHec-muiaHupoBaHUE Ha NPEIIPUITHH: YUEeOHUK JUIsl OakantaBpoB
[OnexTponnslii pecypc]: M3na. "damkos u K": - 2011. - 432 ¢. — ObC «Jlaub».

2. Habuwe P.A., Jlokrea T.®., BaxpomoB E.H. Menemkment. Ilpaktukym
[DnexTponnslil pecypc]: U3a. "®dunancel u cratuctuka': - 2011. - 144 ¢. — 3BC «Jlanby.

3. OpexoB C.A., CenezneB B.A., TuxomupoBa H.B. KopmopaTuBHBIII MEHEIKMEHT:
YyebHoe mocobue [DnekTpoHHBIA pecypc|: M3a. "HamkoB u K": - 2013. - 440 c¢. — ObC
«JIaHbBY.

1.18.2 KpaTkoe coaep:kaHue BONPOCOB

Konnenust  ympaBiieHHss — 3TO COBOKYITHOCTH B3MVISIIOB (IIPEJCTABJICHWH) HA WCTOYHUKH,
JBIDKYIUE CHJIBI, HANpaBICHUS W TEPCIEKTHBBI Pa3BUTHs Kakoro-imoo obbekra. Konmenmmn
VIIpaBIICHHSI ONPEACIISIFOT CTPATETHH (BPUPMBI B PEIICHUH €10 3a1a4 pa3paboTKU, IPOU3BOJICTBA, IPOJIAKU
U TOCICIPOJKHOTO OOCIY)KMBAHUS TOBAapOB. MapKETHHI Pa3BHUJICS SBOJIONMOHHO W3 WHTETpalid
Pa3HBIX KOHIIEIIIUI YIIpaBICHMS.
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OBOJIIOLMS KOHLIEIIIUH yIIpaBIeHUs BKIIOYAET CIICAYIOIINE OCHOBHBIC STallbl.

1) Konnenmus coBepmenctBoBanus npousBoactsa (1900 - 1920 rr.) ucxomut w3 TOrO, YTO
¢upMe TrIaBHOE BHHMaHHE HEOOXOOMMO YACTSITh NPOMU3BOACTBY, B TOM 4YHCIE IOBBILICHHIO
HPOU3BOAUTENBHOCTH TPYJa, YMEHBIICHUIO 3aTpaT HAa HPOM3BOACTBO M YBEJINYEHHUIO 3(PQPEKTUBHOCTH
MIPOU3BOJICTBA BOOOIIIE (KOHBEHED).

[lorpebutens OymeT MOKynatb T€ TOBapbl, KOTOpHIE JOCTYNHBI 1O IEHE W MIHPOKO
pacmpocTpaneHsl. CienoBaTeNbHO, YNpaBlI€HHE [OJDKHO OBbITh HANpPaBICHO HA PalMOHAIM3ALUIO
IPOM3BOACTBA M ILIMPOKOE DPACIpPOCTpaHEHHE ToBapa. lJaBHas 3afada MEHEIKEPOB — JOCTHIKCHUE
BBICOKOW 3()()EeKTUBHOCTH MPOU3BOJCTBA MPOAYKLUUHN M ee ONTHManbHOe pactpeneneHue. ['enpu Dopa
HaBOJHMJI aBTOMOOMIAMHU MojeH «T» BClo AMEpHKY, «S MOTy MPeIsIOKUTh MOTPEOUTENSIM aBTOMOOHIIL
Jr000Tr0 L{BETa [IOKA OH YEPHBII».

Ho koHuemnmust coBepiieHCTBOBaHUS MPOU3BOJICTBA TAUT B ce0e OMAacHOCTh: Ha KaKOM-TO dTare
KOMITaHUSI MOXKET PELINTh, YTO JUIS Hee BHYTPEHHHE MPOW3BOJCTBEHHBIC MPOIECCHl Ba)KHEE BCETO
IIPOYEro, B TOM YHCJIE BaKHEE YOBIETBOPEHH OTpeOuTeNss. B kauecTBe mpuMepa MOKHO PaccCMOTPETh
Texas Instruments (TI). B TedeHme MHOTHX IIl€T 3Ta KOMITAHWS NPUICPKUBAIACH KOHIICTIITUU
COBEpPILICHCTBOBAHUS MMPOU3BOJICTBA U CHIDKANA Ce0ECTOMMOCTB, CTPEMSCh YMEHBIIUTH IICHBI Ha CBOIO
nponykiuoo. Takasg NOJIWTHKA IO3BOJMJIA KOMIIAHWM 3aBOEBaTh OOJBLIYIO JOJII0 aMEPHUKAHCKOTO
KapMaHHBIX KaJbKyJISTOpoB. Ho Ipu BBITyCcKe 3J1€KTPOHHBIX YacOB MIPOBEPEHHBIN, Ka3aJI0Ch Obl, MOIX0A
He cpabortan. Xors yacekl Texas Instruments ObUIM JTOBOJBHO JICIICBBI, OHM HE MPHIILIKCH IO BKYCY
norpeburensm. CTpemsch caenaTh 4achl Kak MOXKHO jaemieBiie, Texas Instruments ymycTuna w3 BHIA
HEUYTO HE MEHEE BaXKHOE, @ UMEHHO — JOCTYIIHBIH 110 LIeHe TOBap AOJDKEH OBITh €Ile U MPUBICKATEILHBIM.

Taxum 00pazom, JaHHas KOHIEHs 3G GEKTHBHA, KOTJIa CIIPOC MPEBLIMIACT MPEATIOKCHHUE.

2) Konnemnmus cosepiiencTBoBaHus ToBapa (1920 - 1940 rr.) mcxomuT u3 TOro, uro Qupme
HEOOXOOUMO YIENsATh IOBBILIEHHOE BHUMAaHHWE KadeCTBY TOBapa, YIYUIICHHIO 3KCILTYyaTalMOHHBIX
CBOWCTB U XapaKTEPUCTHK, TAK KAK UMEHHO M3-3a 3TOI'0 MOXKHO YBEJIMYHUTH CIPOC Ha ToBap. [Ipumensis
JAHHYIO KOHIEMIIMIO HYXKHO TIOMHHTB, YTO MOTPEOUTENh MPHOOpPETAET HE caM TOBAp, a MOJIE3HOCTh OT
3TOTO TOBapa.

Taxum 0Opa3oM, NOTPeOUTENb OTAACT MIPEANIOYTEHHE TOBAPaM, KOTOPbIE YAOBIETBOPSIIOT CAMBIM
BBICOKUM Ka4eCTBEHHBIM XapakTepucTukaMm. OJHAKO, MPU HCIOJIb30BAHWU JAHHOW KOHLEHIINHA MOXKET
BO3HUKHYTh MapKETHHIOBast OIM30PYKOCTh - BIIOOJIEHHOCTh B COOCTBEHHBIN TOBAp.

JlaHHasT KOHLENIMS MOXKET MNPUMEHSATHCS MPH XOPOLIEeM H3YyYEHHHM [aHHbIX Hay4HO-
TEXHHYECKOTO Tporpecca M C yCIOBUEM TMOKOM OpHEHTauMu Ha HyXIsl norpeoureneid. Ho naxke
COBEPILEHHBINM TOBAp C TOYKH 3PEHHsI KAYeCTBA MOXKET HE MPOJABAThCsI, €CIIM OH HEe HYXXEH MOTPEOUTEINIO
WIN Y HETO CJIMIIKOM BBICOKAs LI€HA.

3) Konnenmms wnTeHcudukanmu (yBenudeHWs) Kommepuecknx ycwmmid (1940 - 1950 1r.)
YTBEPXKIAeT, YTO HEOOXOJMMO NMPUHUMATh 3HAYMTENbHBIE YCWIIHS B cepe cObITa U CTUMYIHUPOBAHHS,
4YTOOBI TMOKYIATeNh NPHOOpEN ToBap, TaK Kak MNOTpeOHMTeNM He OyAyT aKkTUBHO TOKYNaTh TOBap,
NPOM3BOAMMBINA JaHHOW KOMIIAHUEH, €Cli HE TPEANIPUHATH CIIEHUATIbHBIX MEP 10 MPOABHKEHHIO TOBapa
Ha PBIHOK W IIUPOKOMACINTA0HOH Mpoaxe.

[Morpeburenn, ucxojisi W3 JAHHOW KOHIEMIMH, OyAyT IOKYNaTh TOBApbl B 3HAYUTEILHOM
KOJINYECTBE, €Cli OyAyT MPEeINpUHSITH 3HAUUTENbHbIE YCHINA B cpepe cObITa U CTUMYIUPOBAHUSA. DTO
CTpaTerusi arpecCMBHOM NpOAaXH. MEHEKMEHT HAaCTPOCH HCKIIOYUTENIFHO Ha EIUHOBPEMEHHYIO
MPOJaXy, a He Ha JUTUTEeNbHbIE OTHOIIIEHUS C KIIMEHTAMHU.

[Ipennpusituss npuOeraT K AaHHOW KOHLENLIMH B TEPHOABI INepenpous3BoicTBa. VX menb —
npojaTh TO, YTO y HHUX €CTb, a HE MPOU3BOIUTH TO, YTO TpebyeTcs Ha phIHKE. EcTecTBEHHO, MapKETHHT,
OCHOBaHHBIH Ha CTpPATETHH arpecCHBHOW MPOAaXKH, CBs3aH C OompImuM pHCKOM. OH OpPHEHTHPOBAH
WCKJIIOYUTEIHHO Ha EIMHOBPEMEHHYIO CAENKY, a He Ha CO3JaHHE IUTENBbHBIX B3aMMOBBITOJIHBIX
OoTHOWmEHUH c kiaueHTamu. OH MpearnoyaraeT, 4To IMOKYIAaTeIH, KOTOpble COIMIAaCHIINCh Ha IMOKYIKY
TOBapa, OyJIyT UM JIOBOJIGHBL. A €CIli HET, TO CO BPEMEHEeM 3a0yJyT YyBCTBO Pa304yapoBaHHs U CHOBA
KYIIST TOBap 3Toi (upMel. Takue mpennoaokeHus, pa3yMeeTcsl, He OpaBIbIBAIOTCSI.

UccnenoBanuss  Oosplieid  4acThl0  MOKas3bIBAIOT, YTO  yIOBJIETBOPEHHBIH  MOKYyMAaTesb
pacckasplBae€T O TOBape, KOTOPHIA €My IIOHPAaBWJICS, B CpEIHEM TpPEM CBOMM 3HAKOMBIM, a
HEYZOBJIETBOPEHHBIN AEIUTCS Pa304apOBaHUEM B CPEIIHEM C JIECSTHIO.

4) Konmemnust mapketuara (cepennna 80-x romoB XX Beka) yTBEpXKmaeT, 9To ¢GUpMe cHadasa
HEOOXOOUMO ONpPEAENUTh HYXIbl M TOTPEOHOCTH IIETIEBBIX PHIHKOB, a 3aTreM O0ecleuuTh
YIOBJIETBOPEHHE 3THX HYXJ 1 HoTpeOHOCTeH, 6oiee 3phekTHBHBIM criocOO0M, YeM KOHKYPEHTHI.



CHayanma TPOBOAATCS MApKETHHIOBBIE  HCCIENOBAaHUS TOTPEOHOCTEH  MOTEHIMANBHBIX
TOKymareynel, CPaBHUBAIOTCS C BO3MOXKHOCTSMU (DMPMBI M TIPOHM3BOASTCS TOBAPHI, YAOBJICTBOPSIOIIUE
NOTPeOHOCTh MPH COBIAJACHUH MOTPEOHOCTH MOKyHaTeNs 1 BO3MOXXHOCTH (upMsl. Llenpto opranuzanuu
Opyd STOW KOHIENIUH SBISETCS TMONy4YeHHEe NPUOBLIM 3a c4YeT OOecHeueHHs YAOBJIECTBOPCHHOCTH
MOKyNaTEIeH.

UtoOBI ompenenuTh JKeIaHue morpeourtencii kommannu «Taiiora» B SnoHMHM OBIIO ITOCTPOSHO
14-sraxkHoe 3maHME B BHJE YEPHO-TONYOOW pakKeThl, /1€ KaKABIH KIHEHT MOXXET CMOJICINPOBATh
aBTOMOOWITH B CIIEIHATBHON KOMITBIOTEPHON MacTepCKON U c(pOpMyITHpPOBATH MTPETEH3NH.

Cerp oOmectBeHHOr0 mwTaHus MaknoHanac (B Haganme Poit Kpoxk kymmnm cets w3 7
pecropanuukoB), Teneps — 18000 ¢unuanos B 90 crpanax (23 mupa. momnapoB B rof). unocodus
MapKeTHHTa: KauyecTBO, CEPBUC, YACTOTA, [IEHa, MPUCIIOCO0IEHHOE MEHIO B Pa3IMYHbIX CTPaHaX.

Konnenmmro MapkeTvHra 9acto MYTaloT C KOHIENIHed WHTeHCH(PHKAIMH KOMMEPUYECKHUX
yeunuid. KoHnenuusi nHTeHCH(UKAIIMA KOMMEPUYECKHX YCHIIMM MpeAcTaBiIsieT co0oil Moaxon MU3HYTpU
HapyKy. OHa OTTaJIKUBaeTCS OT HHTEPECOB MPOU3BOJCTBA, OPUEHTUPYETCS HA YK€ UMEIOIINECS] TOBAPHI
1 TpeOyeT arpeCCHBHBIX METOOB MPOJaXH B COYETAHWU C aKTUBHBIM TPOJIBIKCHHEM TOBapa Ha PHIHOK
JUTSL 3aKJTIOYSHHST BBITOJHBIX CHENOK. JleaTenhbHOCTh KOMIIAHWHM TPU STOM CBOAHUTCA K 3aBOEBAaHUIO
HOTpe6I/ITCH$I — K 3aKIIIOYCHUIO €AMHOBPEMCHHBIX, CUIOMUHYTHBIX CJCJIOK; B 3TOM CJjIydac IMpPOJaBCIl HC
WHTEpPECyeTcs TeM, KTO U TToYeMy IproOpeTaeT ToBap.

Konmenmmst mapkeTwHra, HANpOTHB, HWCIONB3YeT TMOIXOJ CHapyXu BOBHYTpb. OHa
OTTAJIKUBACTCSI OT YETKOTO OINPEACICHUsSI PBHIHKOB COBITAa, OPUCHTUPYETCS HA HYXKIbI MOTPEOUTEI,
KOOPIAMHHUPYET BCE BUIBl MAapKETUHIOBOW JEATEIbHOCTH, HAIIPAaBICHHOW Ha yAOBIETBOPEHUE
MOTPeOUTEINS, M M3BJIEKAET MPUOBLTH U3 CO3/IaHMUS TONTOBPEMEHHBIX OTHOIIEHUH ¢ TOTPEOUTEISIMHL.

HpI/IMCHCHI/Ie KOHICHIIUH MAapKCTUHI'OBOT'O IMMOJAX0/Ja MO3BOJIACT KOMIIAHUAM MPOU3BOAUTL TO, UTO
TpeOyeTcs MoTPeOUTEeNt0, coYeTasi YAOBICTBOPEHHE KIMEHTOB C IMONydyeHWeM npuObuin. Kak roBoput
onvH w3 pykoBoautenel kommanuu Ford: «Ecmm Ob1 MBI HE OpPHEHTHPOBANIHCH Ha MOTPEOUTENEH, KTO
TOTa OBI MTOKYTIAT HAIIA aBTOMOOWITH ?»

5) KoHuenmus conuaibHO-3THYECKOTO MapKEeTHHTayTBEPXKAAeT, YTO YJIOBIETBOPEHHE HYXA U
HOTpe6HOCTeI71 [CJIEBBIX PBIHKOB OOJDKHO IMPOXOJWUTH OJHOBPEMCHHO C COXPAaHCHUCM M YKPCILJICHUEM
OJrarornoiry4yusi 00IIecTBa B IETIOM.

Ora KoHIeMIUs TpeOyeT cOalaHCupOBaHUs TpeX (HaKTOPOB:

- MOKYNATeIbCKUX MOTPEOHOCTEIH;

- IpUOBLT HUPMBEI;

- HHTEPECOB O0IIECTRa.

KOHHCHHI/IH COMMAJIBHO-OTUYCCKOI'0 MApPKETHUHI'A MOMOracT OTBETHUTHL Ha BOIIPOC, BCEraa Ju
KOMIIaHMsI, KOTOpas BBIABISET W YAOBJIETBOPSIET HHIWBUIYAIbHBIE 3alpOChl KIHEHTOB, AENAET BCE
BO3MOJKHOE IS TOTpeduTeNnell U 00IIecTBa, eCIH OIIEHUBAThH ee paboTy 3a HECKOIBKO JIECATHIICTHIA.

PaccmoTpuM B KayecTBe MpuMepa CUCTEMY pECTOpaHOB ObIcTporo mutanus. OOliee MHEHHE O
MuIe, NpeiaraeMold B OTHX MHOTOYMCICHHBIX 3aBEJACHUSAX, TAaKOBO: BKYCHO, YIOOHO M HEIOPOro.
OpnHako pacTeT KOJMYECTBO MOTPEOHUTENe M 3KOJOTHUECKUX OpTaHW3allui, KOTOPhIe CMOTPST Ha CETH
OBICTPOTO MUTAHUS TO-ApyroMy. OHHM CUUTAIOT, YTO TaMOYprepsl, XKapeHble IBIUIATA, KapTodens Gpu u
TaKk Jlajiee — HE3/JI0pOBas IMHUINA CIHIIKOM JKHUpHAs W cojieHas. YJoOHas yIakoBKa OJHOBPEMEHHO
CTaHOBHTCSl ICTOUYHHKOM 3arpsi3HEHUS! OKpYykaroulen cpeapl. CrnenoBaTenbHo, CTPEMSCh YIOBIETBOPATD
HYXIbl IOTpeOuTeINel, pecTopaHbl OBICTPOrO MUTAHUS B TO YKE BPEMS CO3/IAI0T yIrpo3y 30POBBIO CBOUX
KIIMEHTOB U 9KOJIOTUYECKUE MTPOOIIEMEL.

Taxoro poaa 03a0049eHHOCTb M KOH(IMKTHI NPUBEJIN K BOSHUKHOBEHUIO KOHILEIIIMK COLUAIBHO-
3TUYECKOTO MapKETHHra. DTa KOHLEMLHUS MPHU3bIBAET MAapKETOJIOTOB J0OMBATHCS PABHOBECHS MEXIY
TpeMsl IeJIIMA MapKeTHHTa: MPHUOBLUIBI0 KOMIIAHUH, HY)XJIaMU MOTpeOuTeNeld U WHTepecaMu OOIIECTBa.
[Ipexxae OOMBPIIMHCTBO KOMIAHUHM MPUHUMAJIO PEIIeHHs TI0 MapKETHHTY, OPUEHTUPYSCh B OCHOBHOM Ha
CHIOMHHYTHYIO MpHOBUIF KoMOanuu. OJHAKO MOCTENIEHHO KOMIIAHMHM HAavajld OCO3HABaTh 3HAYEHUE
JOJITOBPEMEHHOI'0 YAOBJICTBOPCHUSA HOTpe6I/ITeHI)CKI/IX HYX/ 1 IEpCULIN, TaKUM 06pa30M, K KOHICIIIINU
Mmapkerunra. CerojiHsi Bce OOJIbIIe KOMIAHUK TPH MPUHITHNA MAapKETHHTOBBIX PEIICHUH 33 JyMBIBAIOTCS
00 uHTEepecax odIIecTsa.

6) KoHuernmust MapkeTHHIra MapTHEPCKUX OTHOLICHHH (MapKeTHHr B3auMojeicTBusi). [lanHas
KOHIENIHUS TPEAYCMATPUBACT MPAKTUKY MOCTPOCHHUS JOJTOCPOYHBIX B3aHMMOBBITOJHBIX OTHOIICHUH C
KITFOYEBBIMHA TApTHEPAMH, B3aMMOACHCTBYIOIIMMHA Ha pPBIHKE (TMOTPEOUTENSIMH, TTOCTABIINKAMHU,
JUCTPUOBIOTOPAMH) C LIENBI0 YCTAHOBICHUS JOJITOBPEMEHHBIX TPUBUIIETUPOBAHHBIX OTHOLICHHUH.



MapkeTHHI' OTHOILIEHUM HalpaBjIeH Ha YCTAHOBJICHUE TECHBIX SKOHOMHMUYECKHX, TEXHUYECKUX U
COLMAIBHBIX CBSI3€M C MapTHEpaMH, KOTOpblE MO3BOJIAIOT CHU3UTH TPAHCAKLUOHHBIC H3AEPIKKY,
CBA3aHHbIE HE C MPOM3BOJACTBOM KaK TaKOBBIM, a C COINYTCTBYIOIIMMHU €My 3aTpaTaMH — IIOHCK
MHQOPMaILUK 0 KOHTPAareHTax, 3aKII0UeHHE CIIENIOK, BEICHUE IEPErOBOPOB U TakK Aajice.

Koneunsrii pe3ynpTar, K KOTOPOMY CTPEMHTCS MAapKETWHT OTHOIIEHWH, — (opMupoBaHue
YHUKQJIBHOTO ~ aKTHMBAa KOMIIAHWHW, Ha3blBAEMOM MApKETHHIOBOM  CHCTEMOM  B3aMMOJAEUCTBUSL.
MapkeTHHIOBasi cUCTeMa B3aWMOJECHCTBUS BKIIIOYaeT B ceOS KOMIIAHMIO M BCE 3aMHTEPECOBAHHBIC
TpyNIBL:  MOTpeOuTeNel, HaeMHBIX pPaOOTHHUKOB, IIOCTABIIMKOB, IJUCTPUOBIOTOPOB, PO3HUYHBIX
TOPTOBIIEB, YUEHBIX M HCCIENOBaTENeH U BCEX, C KEM KOMIIAaHHS YCTaHOBMJIA B3aMMOBBITOJHBIE J1EJIOBBIE
OTHOILIEHUS.

CnenoBaTenbHO, KOHKYPUPYIOT YK€ HE CTOJIBKO KOMIAHUU — MPOU3BOJUTENH, CKOJIBKO CUCTEMA
B3aUMOJEUCTBUS B LElIOM. B 3TOM ciyuyae, B yCIOBUSIX KOHKYPEHTHOTO PBIHKA, BBIUTPBIBAECT Ta
KOMITaHUs, KOTOPOH YAAJIOCh MOCTPOUTH Ooiiee 3PPEKTUBHYIO CHCTEMY B3auMMOIEHCTBUs. Peannzanus
JAHHOW KOHLIEMIIMK MPHUBOAUT K OONBLIMM M3MEHEHHSIM B 00JacTH, KaK MPOHM3BOACTBA TOBapa, TaK U
JIOBEICHUSI UX O KOHEUYHBIX MOTpeOuTenel, a 310 TpedyeT MoAu(UKaluil CyIIECTBYIOIIUX MOIEIEH
ynpasnenus. [lanpHelee pa3BuTHe PHIHOYHBIX OTHOIICHHUH, B MEPBYIO OYepeab aKIIMOHEPHON (OpPMBI
COOCTBEHHOCTH, SIBJISIIOIICHCS] CYThIO OpraHW3allid MHOTHX MPENNpPUATHIA Ha PBIHKE, MPUBEIO MHOTHX
MapKeTOJOroB K IIOHUMAaHUIO HEOOXOIUMOCTH M3MEHEHMS LEJIECBBIX YCTAaHOBOK M OLCHOYHBIX
XapaKTePUCTUK MapKETUHIOBOM IEATEIbHOCTH, MPEXIE BCEro C MO3MLMN aKIMOHepoB. Tak MosBUIACH
Ha CBCT HOBasA KOHLCHIIMUA — MApPKCTHHIA, OPUCHTHPOBAHHOI'0O Ha CTOMMOCTL, B CCFOI[H}IHIHI/Iﬁ nepuon
JO0CTAaTOYHO BOCTpC6OBaHHa$1, HO 1 HAMMCHCC N3YUCHHAA B HAYYHOM IIJIaHEC.

7) CroumocTHOM MapkeTHHT.OCHOBHAS 3a/ja4a MapKETHHTa B PAMKaX 3TOW KOHIEHIIMHA CBOAUTCS
K MaKCHUMH3allun aKHHOHepHOﬁ CTOUMOCTU KOMIIAHMU M B KOHCYHOM HTOIC€ K YBCIWYCHUIO JOXOI0B,
MOJTy4aeMbIX MHBECTOpPaMHU. JTO TpeOyeT mpu 000CHOBaHUHM MAapKETHHIOBBIX CTPATETHi U ONEPATUBHBIX
pelieHnit (GUHAHCOBBIX KaTeTOPWH M TMOKaszarenei. Eciu KOMITaHWs, yBeMHYWBas CBOIO aKIMOHEPHYIO
CTOMMOCTb, MOBBIIIAECT YPOBEHb ITUBUACHAOB, OYZET PacTH U II€HA aKLHMi Ha PBIHKAX, a BMECTE C 3TUM
yIy4IIaTh HIMUIK KOMIIAHUU CPENIU TIOKYyNaTeNeH, HOCTaBIIMKOB, TIOCPEAHUKOB. JTO SBISIETCS 0a30i s
YKPEIUIEHUS TAPTHEPCKUX OTHOIIEHUH U IPUMEHEHUS MApPKETUHIA B3aUMOJICUCTBHS.

MaxkcuMu3zanus aKIIMOHEPHOM CTOMMOCTH KakK LeJIb MApPKETHHIOBOM AEATEIbHOCTH MPEAIPHUSITHS
B 3HAYUTEIBHOW MEpe OTJIMYACTCS OT IEJICBOM YCTAaHOBKH YBeJIHUYeHHWeM NpuObun. [lomyueHue
HanOoJbIell NPUOBUIM CBA3aHO C TPUHSATHEM B OCHOBHOM OIIEPATHBHBIX pPEIICHWH, TaKUX Kak,
HalnpuMep, CHIKCHUE H3AEPIKEK Ha IMPOU3BOJICTBO M COBIT MPOAYKLHMH, COKpAaIleHHE WHBECTHLMH,
VIPOUICHWE OPraHU3ALMOHHBIX CTPYKTYp, @ 3HAYUT M CHIDKEHHE pAacxOJOB Ha MapKeTUHr. Takas
YCTaHOBKAa HE CBsA3aHa C OOJTIOCPOYHLBIMHM MAPKECTUHI'OBLIMU IMpPOTpaMMaMu. KOHHGHHI/IH MAapKETHUHT A,
OpPUEHTHUPOBAHHOTO Ha YBEJIIMYEHHE AKIMOHEPHOM CTOMMOCTH HalpaBiieHa HE NPOCTO HA YBEIUYCHUE
npuObUIN B KPAaTKOCPOUYHOM NEPCIIEKTUBE, a Ha CO3JaHUE YCIOBUI AJIS JOITOCPOYHONW M MPHOBIILHOM
JIATSIIbHOCTU MPEANPHUATHS. ITO TPeOYeT UHBIX TOX0JA0B K 000CHOBAHUIO MAPKETUHIOBBIX CTPATETUH.
OHU JOMKHBI CTPOUTHCS Ha OCHOBE aHAIM3a aKIIMOHEPHOW CTOMMOCTH, MCXOJS W3 MPEINOJIOKEHUS O
TOM, YTO CTOMMOCTh KOMITAHMHM MOXKET YBEJIWYHUTHCS] TOJBKO TOTJA, KOIZIa MapKETHHIOBBIE PELICHUS U
,Z[GflCTBI/IH CIOCOOHBI BEI3BATH YBCJINYCHUC I[HCKOHTHpOBaHHOﬁ BCJIMYHUHBI BCE€X €€ ACHCKHbBIX ITOTOKOB.
IIpu 3TOM yBennYeHUE AKUMOHEPHONH CTOMMOCTH HAIPSMYHO CBSA3aHO C IOWCKOM HOBBIX PBIHOYHBIX
BO3MOYKHOCTEH AJIS PEAIPUATHSL.

8) Konuenuus XomucTudeckoro (LEIOCTHOTO) MapKEeTHHra OCHOBaHA HAa IUIAHUPOBAHUM,
pa3paboTKe W BHEJPEHWH MAapKETHHTOBBIX MIPOTPaMM, MPOIECCOB U MEPOTIPUSATHIA C yUETOM HX IIUPOTHI
¥ B3aMMO3aBHCHUMOCTH. XOJUCTUYECKUH MAapKETHHI BKJIIOYaeT B ce0s 4YeTblpe KOMIIOHEHTA:
MapKETUHIOBYIO  KOHLENIMIO (MHTETPUPOBAHHBIA  MAapKETHUHT), MAapKETUHI B3aWMOOTHOILICHHH,
BHYTpeHHI/Iﬁ u COHI/IaHI)HO-Z)TI/I‘IeCKI/Iﬁ MAapKCTHHT. HaHHaH KOHOCHIIUA MPEAIoara€t yBCIUYCHUC
00BEMOB IIPOU3BOJICTBA U IPUBJICYCHUC HOKynaTeHeﬁ " MapTHEPOB 3a CUHET LCITIOCTHBIX MAPKETHHIOBBIX
NporpaMM M MaKCMMAaJbHOTO y4yeTa MHTEpPECcOB IOKyHarenel, mapTHEpoB, OoOIIecTBA M COTPYAHUKOB
KOMITaHUU.

TakuM 00pa3oM, XOJUCTHYECKHH MAapKETHHI — 3TO IMOAXO0J, B KOTOPOM JCJIAeTCS IOIBITKA
NPU3HATh U cOAIAHCUPOBATH PAa3JINUHBIE KOMIIETCHIIUH U CJIOKHOCTH MaPKETHHTOBOM 1A TEILHOCTH.

[IpencraBuB BCe WM3BECTHbIE KOHLEMIMM YNPaBIECHHSA, OTMETHM, YTO B PA3INYHBIX Hay4YHBIX
UCTOYHUKAX KOHLENLUYU YIPaBJICHHUA IPOU3BOACTBOM M COBITOM IPONYKIHMH Ha IPEIIpPUSITHAX
Ha3bIBAlOT MAapKETUHIOBBIMM, HAa4yMHAs C IIEPBOH MpeICTaBICHHOM Hamu KoHuenuuu. Ilo MHeHHIO
YYEHBIX, 3TO HE COOTBETCTBYET CYUIHOCTH M COJEPXAaHHUIO CaMOrO MapKEeTHHra U YIpaBJIeHYECKOH



NI TeIbHOCTH, Oa3upyromeicss Ha ero MPHHIHWIAX, TaK KaK STOT BUJ YIpPaBIE€HUS MNPUHIHIHAIHHO
OTIIMYAETCS OT YIPABIICHUS MPEATNPUSITHEM B paMKaxX MEePBBIX TPEX KOHIIEIIIHIHA.

Ecnmu ¢upmel, opranuzanmu, ydpexxaeHus OyIOyT CO3JaBaTh M JOCTAaBIIATH MOTpeduTeno Ooiee
BBICOKYIO IICHHOCTh TaKUM 00pa3oM, 4TOOBI COXPaHATh WM TOBBIIIATH 0JarocOCTOSHIE OTPEOUTENs U
o0ImIecTBa B [IEJI0M, TO MOYKHO TOBOPUTH O TPOJIBIDKEHIH KOHIICTIIINY MapKETHHTa B CBOEM Pa3BUTHU Ha
OJIVH TIIar BIIEepe.

2. METOANYECKHE YKA3AHMA 110 BBIIIOJTHEHUTIO
JIABOPATOPHBIX PABOT

2.1 JIabopaTopHas padora Ne 1. (4 yaca)

Tema: Muccus 1 eI MEHeIKMEHTa

JTanbl NPOBEICHUS 1eJ0BOH UIPbI:

1. IlepBblii 3Tan: BpIOPaTh (CMO1EJIMPOBATH) OPraHU3ALMIO

ChopmynupoBaTh MHCCHIO OpraHM3allMM, TEHEPAIbHYIO IIeJIb pa3BUTHSA, Ha3BaHUE,
(dopMy COOCTBEHHOCTH CIIOTaH, JIOTOTHIT /3MO1eMy, GUPMEHHBIN 3HAK/.

3anucaTh WCXOJHBIC JAHHBIC, COJAEpXKalue oOIIMe CBeACHHS OO0 OpraHu3aluu u
CBEJICHMSI O TIEpCOHAJIE.

OueHUTh MPUHATHIA B OpraHU3alliy CTHIIb YIIPABICHHS, €JIEMEHTHI KOPIOPATUBHOM
KYJIBTYPBI.

2. Bropoii 3tan: ¢(opmMyIHpOBaHHE MUCCHH
2.2. Tloctpouth nepeBo mejdeil mo YII Ha oCHOBaHMM MHUCCHU W TE€H. IEJNH Pa3BUTHUS
opranusanuu. Ha ypoBHe BHyTpeHHuX wneneil no YII packpblTb TEOpETHYECKH OJHY-IBE
akTyasbHble 3a1auk o YII (MoTuBaus, oneHka, kapbepa, 0Toop)

3. Tpernii 3Tan:_pacmimpeHue OPraHu3alum.

BbisiBUTH  (pakTOpbl MOSIBIEHHS JONOJHUTEIBHON MOTPEOHOCTH B  IEpCOHAIE:
pacliMpeHue, PEKOHCTPYKIMs, CO3JaHue (UINANOB, paclIMpeHue cdepbl IesTeTbHOCTH.
(Tabnuna — pacuupeHue)

3anonHUTh  Ta0aumy QyHKHUOHAIBHBIX B3amMmocBsased OVYII ¢ ngpyrumum
NOJIpa3/iesIEHUsIMU OpraHU3alUH1.

CMoienupoBaTh OPIrCTPYKTYPY U IITaTHOE PAaCHHMCAHUE MTOCIIE PaCIIUPEHUs.

Pa3paboraTe onmeporpamMmy ynpaBlieHYECKUX MPOLEAYp: MIIaHUPOBaHUE MOTPEOHOCTH B
nepcoHaine, pa3paboTka IUJIaHa MOBBIIICHUS KBalM(UKALMM, aHAIM3 TEKYy4ecTH KaJpoB,
YBOJIbHEHHUE, MPOBEACHUE aTTECTAllUM CIIEHUANNCTa, NPOBEICHHE aJanTalliy CIEeHUaIncTa,
(dopmMHpoBaHUE pe3epBa KaJpoB Ha BbIIBUKECHUE
4. YeTBepThlii ITAN: MADKETHHI NePCOHAJIA,

Pa3paboTtare niuaH mMapkeTuHra rnepcoHana (pasnaTodbiii Mmatepuain). CoctaBuTh (10 mpuUMepy)
JIOJDKHOCTHYIO MHCTPYKITHIO U JTMYHOCTHYIO CIEIU(DHUKAINIO JIJIs MeHepkepa 1o Y11
HNCXOJAHAA NTHOOPMAIIUAL.
BcrocoBokynmHOCTS 11e1el opraHu3alui MOXKHO pa3/eNIuTh Ha YeThIpe BUAA, WIH OJIOKa:

1) 3konomuueckaa wyenp — TOIYYEHUE DPACUETHOM BEIMYMHBI NPUOBUIM OT pean3aluu
MPOAYKIMH UITH YCIIYT;
2) nayuno-mexunuueckana uenb — oOecHeUEHHE 3a/laHHOTO HAYYHO-TEXHHUYECKOTO YpPOBHS

HpOI[yKHHI/I 158 pa3pa60T01<, a TaKXEC IIOBBIIIICHHUC HpOI/I3BOJII/ITeJ'II)HOCTI/I TPYJIa 3a CUCT
COBCpH_IeHCTBOBaHI/Iﬂ TCXHOJIOI'UH,

3) npouszeoocmeeHHoO-KOMMeEPUECKan yeib — TIPOU3BOJCTBO M Peau3aIis MPOIYKIIMH I
yCIOyTr B 33/laHHOM O0bEME U € 3alaHHOM PUTMUYHOCTHIO (0OECIeUnBaIONINE SKOHOMHUYECKYIO
11eJTb JOTOBOPHBIE 0053aTEICTBA, TOC3aKa3bl U T.11.);



4) couuanvnaa wyeny — JOCTIDKEHUE 33/J1aHHOW CTETEHU YJOBIETBOPEHUS COLMAIBHBIX
noTpeOHOCTEN PaOOTHUKOB.

OOmeit u TIaBHOW 3amayeil CIy:KOBbI YIpaBIICHUS TIEPCOHAIIOM SBJISETCS OOCCIeueHUE
COOTBETCTBUSI KAUeCTBEHHBIX M KOJWYECTBEHHBIX XapaKTEPUCTUK MEpCOHANa  LeNsM
OpraHu3aIuHg.

[Tox kayecTBEHHBIMHU XapaKTEPUCTUKAMU IIEPCOHANA CIIEAYET IIOHUMATh:

* cnocoonocmu(ypoBeHb 00pa3zoBaHMs, 00bEM 3HaHUH, NpodeccuoHaNbHbIE HABBIKU, OIBIT
paboTHl B ompeaesieHHON cdepe U T..); * momueauuu(Kpyr npod. U JUYHBIX UHTEPECOB,
CTpEeMJIEHHE CJeNaTh Kapbepy U T.IL.); * C60icmea(IMYHOCTHBIC KAuyecTBa, BIMSIOIIME HA
BBINIOJTHEHHUE OTIPEIeNICHHON PO()eCCHOHANBHON POIIH).

[Ipu ompenenenun (GyHKUMH MO YHOPaBICHUIO MEPCOHATIOM 3apyOeKHBbIE CIEIUATHUCTHI
YCJIIOBHO BBIACISIIOT TaK HAa3bIBA€MbIE OCHOBHBIE M JOTIOJHUTEIbHBIE.

KocHOBHBIM OTHOCSTCS:

- Ompenenenue NOTpeOHOCTH B TIEPCOHATIE

- O0ecrnieueHre NOTPEOHOCTH B IIEpCOHANIE

- MoTuBamus pe3ynbTaToB TPya U MOBEACHHS IIepcoHala

- Hcnonp3oBanue mepcoHana (OmpelesieHHe pe3yslbTaToB W COJACpXKaHHS TPyAa,
ajanramnys, odecrieueHre 0€30MacHOCTH TPY/a, BHICBOOOXKICHUE MIEPCOHAIIA)

- Passurne nepconaina

- ObecrnieueHue nporecca ynpaBieHus IEPCOHAIOM (IIPaBOBOE PETYJIIMPOBAHUE, YUET U
CTaTHCTHKA [€PCOHaNa U T.I1.)

K momosHMTEIBHBIM OTHOCATCS (DYHKIUH, KOTOPBIE MOT'YT BBIIOJHATHCS COBMECTHO C
OCHOBHBIMH, HO, KaK IpPaBWJIO, YIPABICHUYECKOE PACIOPSAUTEIHCTBO 10 HUM OCYHIECTBIISIOT
BHEIIHHE (TI0 OTHOIIEHHME K CIIy)kOe mepcoHana) mojapaszaencHus. K 3amauam takoro poxa
OTHOCSITCS:

OXpaHa TpyJa U TEXHUKa 0€301TacHOCTH;

pacueT u BhIIJIaTa 3apadOTHOM TUIATHI;

OKa3aHMe Pa3IMYHOI0 poja yCIyr (HampuMmep, opraHu3anus UH(HOPMAIIMOHHON CBSA3H, YCIYTH B
00J1aCTH COIMATIbHON MH(PACTPYKTYPHI).

[To manHBIM 3apyOeXHOH JHUTEPAaTyphl M OLIEHKAM CHEIHAINCTOB, OOIIas YUCIECHHOCTb
COTPYAHUKOB CIy>KObl yIpaBieHUs NepcoHanoM coctasiser npumepHo 1,0-1,2% oOmieit
YHCIICHHOCTH KOJUIEKTHBA. POJIb M OpraHM3allMOHHBIN CTaTyC CIIY:KOBbI YIIPaBIeHHS TIEPCOHAIIOM

BO MHOT'OM OIIPEJEJIAIOTCS YPOBHEM OPraHMU3aLMOHHOT0, (PMHAHCOBOTIO PA3BUTHUS MOTEHILMANA
OpraHM3aliy U MO3UIMEN ee pYKOBOACTBA.

1. Ha nepéom >mane y4aCTHUKHU TIOATPYIIIBI JOJKHBI BBIOpaTh OpraHM3alldI0 U 3alHcaTh
WUCXOJIHbIE JaHHBIe B Tabmuiy (mpuioxkenue Nel), comepkamme oOmMe CcBeneHus o0
OpraHu3alliy U CBEJICHUS O TIepCOHAale, a TaKkKe MUCCHI0 opranu3auuu (cM. tabdm.1). (Haspanue,
CJIOTaH, JIOrOTHUIl /3Mbnema, pupMeHHBIN 3HaK/, popmMa COOCTBEHHOCTH)

OPTAHU3ANIUA3AO "MunuABTO"
(dbopma coOCTBEHHOCTH, Ha3BaHUE B KaBBIUKaX)

Tabmuma 1.
Ne | [MapameTpsl [osicHeHMs K 3aM0IHEHHIO [Tpumep 3anoHeHNs TAOIHUIBI
OIKCaHUA TaONuIBI
OpraHu3aluu
Oo0mue cBegeHusi 00 OPraHN3aIUHN:

HaumenoBanue JlaTb Ha3BaHME NPONYKIHH, Manonumpadgicnvie eckogvle asmomoou u
HNpOIyKIUH (ycIIyT) MPOU3BOIUMOM NPEANIPUATUEM | 3andacHvle yacmu K Hum (IIPOLYKIIHSI)

WK yCIyT, KOTOpbIE WIN ayoum npousgoo0CmeeHHOU U PUHAHCOBOT

OKa3bIBACT MPEAIPUATHE 0esimenbHOCIU NPOMBIULIEHHBIX NPEONPUATNUL

(yemyru)

Cpox YkazaTh mepuo




(yHKIIMOHMPOBaHUS
Ha pPbIHKE

CyIICCTBOBAHHS OPraHU3AIIH
¢ MOMeHTa 00pa3oBaHs

10 nem

Cragus pa3BUTHS

Hazpatb craguio pa3Butus
OpraHu3aIH

Pocm (v OypHSBIH pocT, CTaOMITEHOCTS,
pacIIMpeHHe, COKpaIeHUE IeSITeNbHOCTH H T.11.)

Crtunp yrpaBieHUs

OnpenenuTs CTHIIh
PYKOBOJCTBA,
XapaKTEepHBbIil 151 JaHHOU
OpraHu3aIiK U 000CHOBATh
ero

boun 8blOpaH AOMUHUCMPAMUBHO-
demMoKpamuuecKkuil cmuny YIPABAeHUA.
ObocHosanue 6vlbOpa cmuia ynpasieHus: yeu
u cpedcmea onpeoensiem PYKOBOOUmED,
Oenecuposanue  NOAHOMOYULL  C  YOEPIHCAHUEM
KI0YesbIX no3uyuil y auoepa, npunsamue peuieHul
pasoeneno No YpoGHAM HA OCHOGe YHACTUA,
NnOMoOKU UH@OpMayuu UOym aKmueHo 6 O08YX

HANPABNIEHUAX, ~ BO3MOINCHOCIb — NPeOCKA3ANUSL
pe3yibmama no cCpoKam U pecypcam,
Kopnopatusnas Y CTaHOBUTH 3JIEMEHTHI Bce COmMpPYOHUKU umerom cneyooexcoy,
KyJIbTypa KOPIIOPaTUBHOM KYJIBTYPBI, COOmMEemCmeyIoWyl0  CMuilo  KOMRAHUU,  Ha
UCXOZs U3 MaciTaba pabomy  NPpUHUMAIOMCA — MOALKO — HeKypaujue
OpTaHM3aINH, CIICIUPHUKH COMPYOHUKY, KOMNAHUA NPOGOOUM  Pe2YIAPHO
OTpPACIIH, CTHIISI YIIPABICHUS KOpnopamuenvle — eeyepa,  6ce  COMPYOHUKU
nonyualom — NO30pasienHuss Nno - Cayual  OHA

POdAHCOCHUS U OPY2UX 3HAMEHATNENbHbIX COObIMULL

ConmanbHa cepa

OrueHuTh pa3BuTHE cHEphl
COLIMAIBHBIX YCIIYT,
OKa3bIBaEMBIX [IEPCOHATY
OpraHu3aIu

Coyuanvras cgepa pazsuma, m.x. op2aHu3ayust
npeodocmasisien Mecma 6 0OWeNCUmusx u
0emcKux 0OUWKONILHBIX YUPENCOEHUSX, NPOBOOUM
npozpammpl 00J1e6020 CIMPOUMeNbCMEd HCUbS,
MeO.Cmpaxosanusi NepPCoHAd, NPedoCmasisem
603MOJICHOCTU YeNle80U NOO2OMOBKU KAOPO8 OJis
opeaHuzayuu u m.n.

TexydecTs KaznpoB

O1eHUTh YPOBEHb TEKYyUECTH
KaJIpOB B OpraHU3ALIH

Texyuecms Kadpos HU3KASL, M.K. €HCe200HO
yeobHAemcs He bonee 3-5 uen.

TpaBmatusm

O11eHUTh YPOBEHBb
HPOU3BOICTBEHHOTO
TpaBMaTU3Ma

TpagMamusM npakmuvyecku omcymcmeyem

CBejieHHsI 0 IEPCOHAJIE OPTAHU3AIUU:

OO1ast YUCIAEHHOCTD

Vkazatb O6H.IyIO YHUCJICHHOCTH

nepcoHana, PabOTHHUKOB M YHCICHHOCTh 100 uen.

B TOM YHCIIE: PpabOTHHKOB MO YKa3aHHBIM

pyKOBOUTETIECH KaTeropusiM. 15

CIIEHUATICTOB 30

JPYTUX 10

CITyKaluX

pagoqnx 45

CootHouleHne PaccuuraTs cooTHOIIEHHE Ha oonozo pyxosodumens npuxooumcs 6 cpeonem
YHCIIEHHOCTH PYKOBOAUTENEH U OCTAIBHBIX | 5-0 pabomnuxog

pyKoBoaUTENEH 1
PSIOBBIX PaOOTHHUKOB

PabOTHHUKOB

CpenHuii Bozpact
HepcoHaia

VYkazarb cpeiHUl BO3pacT
pabOTHUKOB OpraHU3alUU

Cpeonuii 6o3pacm pabomuukos op2aHu3ayu 6
npedenax om 30 oo 35 nem

Bospacm Yucnennocme, Yoenvnoiti
yej. eec, %

Jo 20 nem

Om 20-24, 25-

29, 30-34 u

m.o.

ITosi0BO3pacTHASA CTPYKTYpa MEPCOHAJA OPraHU3alMH — ATO COOTHOUIEHUE IPYII NepCOHANa MO HOIy
(My>K4nHBI, )KEHIINHbI) 1 BO3pacTy. Bo3pacTHast CTpyKTypa XapakTepu3yeTcsl JOJIeH JIML COOTBETCTBYIOIINX
BO3pacToB B 00LIel YUCICHHOCTH NiepcoHana. [Ipy u3y4eHnr BO3pacTHOrO COCTaBa PEKOMEHIYIOTCS




crnenyronue rpynnuposku: 16, 17, 18, 19, 20-24, 25-29, 30-34, 35-39, 40-44, 45-49, 50—54, 55—59, 60—64,

65 Jiet u crapiue.

™~

YpoBeHb 00pa3oBaHus:
pyKOBOJUTENIEH

CIICHUATIHUCTOB

JOPYTUX CIYKaLTux
pabounx

Yka3zaTh cpeqHUI ypOBEHb
o0pa3zoBaHmsI paOOTHUKOB

Buvicuiee sxonomuueckoe
Buicuee sxonmuu.\ vicuiee mexH.
CpeoHnee cneyuanvroe

Cpeonee cneyuanvioe

Crpykrypa nepcoHana o YPOBHIO o0pazoBaHus (o6mero, npodeccnoHaTLHOTO |
MOCJIEBY30BCKOT0)XapaKTepu3yeT BbleJeHHe JUI, HMEeIOIMNX:
1) ocHoBHOE 0011Iee 00pa3oBaHMUE;
2) cpennee (momHOE) 0bO1IEe 00pa30BaHUE;
3) HavanpHOE TpodeccHoHaIbHOE 00pa30BaHHUE;
4) cpennee npodeccuoHaIsHOE 00pa3oBaHUE;
5)BeIcIICe TIpOodeccroHanbHOE 00pa3oBanue ("OakanaBp”, "AUIUIOMUPOBAHHBIN crienuanuct”, "Maructp");
6) mocyieBy30BCcKOe IpodeccHoHaIbHOE 00pa3oBaHue.

Omnara Tpyaa

Yka3zaTh cpeqHUI ypOBEHb

3apabOTHOM TIATH pAOOTHHKOB

0e3 yuera ypoBHS 3/TUIaThI
JHAPEKIHI

12.450 pyb\mec.

Muccus OpraHu3alnum:

"Mbl pabomaem 07151 moeo, umodvl 0becne ums 6Cex HCeaAaOUIUX
KauecmeeHHvIMU U Hedopoeumu agmomodbunsmu. Iloxynatime u e3oume c yoosoaibcmeuem!"”

FEHepaﬂbﬂaﬂ meJjib, CJI0OraH, Jororuin

N3MeHuM KU3Hb K Jy4dlIEMY

Mp1 Becerna nymaeMm o Bac

Muccus (ocHOBHas 0011as 11e1b GUPMBI, HOCUT OOIIECTBEHHYIO, MOPAJIBHYIO TIOJIC3HOCTB ).
MoxHO chOpMyIHPOBaTh HA OCHOBE CJIOTaHAa:

Mer 3abotumMcest o Bamem 3mopoBke. .............
«Mbl — D(QQEKTHBHBIH MOCPEAHUK IO TMPOJAKE HOBEUIIMX TEXHOJOTUH, MPOU3BOJACTBEHHBIX CHUCTEM W
obopynoBaHus; ecid Bl HyXJaeTech B HAIIMX YCIyrax, Mbl IOMOXKeM Bawm, ucmonp3yst IJisl 3TOTO HOBBIE
WHPOPMALMOHHBIE TEXHOJOTHH, TOCTOSHHO pACTyIIMiA ITOTEHIMAI COTPYIHHUKOB, MPEJOCTABISAA IMIAPOKUAN
ACCOPTUMEHT YCIIYI».
IenepanbHas cTpaTermyeckasi nejb Pa3sBUTHS OPraHH3AIMU: CTPATETHUS MAKCHMH3ALUS TPUOBLIH;
CTpaTerusi TMHAMUYHOTO POCTa, CTPATETUsl TUBEPCUBUKAIINH, CTPATETHS PEIITPUHIMATEIIECTBA

OPI'AHU3ALIUSA
Tabnuma 2.

No | TlapameTpsl onucaHus ®dopma 1151 3aMoTHEHUST TAOTUITBI

OpraHu3aiiu

OO0mue cBeeHHs1 00 OPraHN3aIUU:

1. | HaumeHnoBanue

npoayKIuH (yciyr)
2. | Cpox

(hyHKIIMOHMPOBAHUS Ha

PBIHKE
3. | Cragus pasButus
4. | Ctunb ynpaBieHus
5. | Kopnoparusnas

KyJIbTypa
6. | Coumnanbna cdepa
7. | TexyuecTb KagpoB




8. | TpaBmarmsm

CBeleHHs1 0 IepcoOHAJIe OPraHU3AINN:

pyKoBoauTENIEH
CTIEIUAINCTOB
JPYTHX CITy>KaIlux
pabounx

OO0111ast YUCIIEHHOCTH Kamezeopus Yucnennocme, uei. Yoenvnuwiii sec, %
TepCcoHaa,
B TOM YHCIIE! pyKoBoIuTENeH
PYKOBOIUTENCH CTICTIHAIINCTOB
CICIAATHICTOB JOPYTUX CITYKAIIHX
Apyrux Hmoeo 100
CITy>KaIIuX
pabounx
CoortHolleHne
YUCICHHOCTH
pyKOBOIUTENEH U
PSAIOBBIX PaOOTHUKOB
Cpenauii Bozpact Cpeonuii go3pacm pabomHuKos opeanu3ayuu 8 npeoeidax om 0o nem
HepconaIa Bospacm Yucnennocmo, uer. Yoenvnwiii gec, %
Jlo 20 nem
Om 20-24,
25-29,
30-34 u m.o.
YpoBeHb 00pa3oBaHusI: Bonvwuncmeo compyonuxos umerom obpazosanue (%)

Obpasosanue

Yucnennocmo, yei.

Yoenvnuvuii sec, %

Hezakonuennoe svicuiee

Buicuee

Bmopoe svicuee

Omnara Tpyaa

Kamezopus

Ilo cxeme, pyo.

Yemanoeneno, pyo.

Pyxosooumenu:

- Hup. no ....

45-60

Cneyuanucmeol:
OkoHomucm
FOpucm

35-45

Muccusi opranu3amnuu:
"Mb1 pabomaem 0115 mozo, 4mobvl 0becneyumsb 8cex HCenaruux
KauecmeeHHbiMU U Hedopoaumu asmomodunamu. Tloxynatime u e3oume c yoogonvcmauem!"”

Fel—[epa.]'ll:l—[aﬂ HeJjib:

Ciaoran:

Jlororum:

2 3ran. ®opMHpOBaHHE OPICTPYKTYPHI YIIPABJICHUS OPraHU3AIUM U OPrcTPYKTYphI OYIIL.

ITo mepe pocra (upMBI HacTymaeT MOMEHT, Korja TpeOyercsl mepenada 4acTH (YHKIHMHA, OTBETCTBEHHOCTH M
MOJTHOMOYMH HOBBIM HOJpa3feneHusM. BaxHo 3apaHee mpeaycMOTpeTb BO3MOXKHBIE U3MEHEHMS U YUUTHIBATh MX
Ipy pa3paboTKe OpreTpyKTypsl GUpMBL. B pamkax opreTpykrypsl pupMel BeIaenuTs opreryprypy CVYIL.
OPI'CTPYKTYPA ynpapieHusi OpraHu3anmeii:

I'enepanbHbII TUPEKTOP

3aM. reH. JUpeKTopa

3aM. reH. JUPEKTOPA 11O

3aM. reH. JUPEKTopa Mo

3aM. reH. JAUPEKTOPA 110

IO TIPOM3BOJICTBY

KOMMEPYECKHAM BOIIPOCaM pabote ¢ mepcoHaIoM

9KOHOMWKE B (PMHAHCAM

IIpousBoacTBEHH
bl 1IeXa

VYupasnenue no MTC u
COBIT TOTOBO#

Otzaen kaapoB

TIPOAYKIIUHI

Otaen oOydeHus

IInanoBo-
SKOHOMUYECKHUI OTIENT




1.

—{ TpOU3BOACTBO Otnen BDOJI

BcnomorarensHOC

duHaHCOBBIN OTHIEN

— Otnen coukyToObITa

_| Otnen mapkernara
peKiIambl

INITATHOE PACITMCAHHUE

Otnen Tpyaa u
3apabOTHOM IUIATHI

Byxranrepus

Vuuduuuposannas POPMA Ne T-3

VYrBepxnena [locranoBienuem
T'ockomcrarta Poccun
ot 06.04.2001 r. Ne26

CTPOI'O KOHOUJAEHIIMAJIBHO

Oxk3Ne_
“YTBEPXIAIO”
co cpokom geiictBus ¢ 01 suBaps 200 roma mo 31 gexabpsa 200 roga HITATHYIO UYNCJIIEHHOCTD
YeJIOBEK, .
B TOM YHCJIIE JeJoBeK Ha BakaHTHBIC nomkHoctH ¢ MECAYHBIM ®OHJIOM 3APABOTHOMU
TIJIATHI pyoOmeit 00 xom., B TOM dYHCIE pyoueit 00 xom.Ha BAKAHTHBIE
JOJDKHOCTH.
T'EHEPAJIbHBII JIMPEKTOP
N.0. Gamunus
IITATHOE PACIIUMNCAHMHUE
3AKPBITOI'O AKIIMOHEPHOI'O OBIIIECTBA ”
Ha 200 roj.
CrtpykTypHOE JIOKHOCTD, Kon-Bo Mecsunblit Hanbar Kontpakt
MoJIpa3JieJIcHue [0)5(0) IITATHBIX JOJ>KHOCTHOM OKJIAJT Ka K
SIMHUIL (TBIC.pYO.) OKJIaIy
ITo YcraHosie NoNe Jata
cxeme HO OKOHYaHHS
1 2 3 4 5 6 7 8
(01) ['eHepasnbHBIN TUPEKTOD 1 30000- 33000 01/01 beccp.
PYKOBO/ICT 35000 aKIuit
BO Hdupexrop o 1 25000- 28000 01/02 Beccp.
MPOU3BOJICTBY 30000 AKIIHiL
BCEI'O o PYKOBOZICTBY X
B T. Y. IT0 BAaKaHCHUSIM X
(02) Havansauk otnena 1 Beccp.
JIH3AHHEPC p—
KHH OTAET | Nusaitnep-koHCTpYKTOP 2 npeMus 31.12.08
BCEI'O mo OTAEJTY X
B T. Y. 110 BAaKaHCHUSIM X
Hroro o goxymeHry
PykoBoauTe/H CTPYKTYPHBIX OAPA3/1eJICHHIA:
I'naBHblii Oyxraarep
IlponoJjxkenue
Hcxonnasa unpopmanms. Kparkoe onucaHue THIOB CTPaTeruv OPraHu3anmu;
Hpe@npuHuMameﬂbCKaﬂ cmpamecus. MNPUHUMAIOTCA  ITPOCKTHI C BBICOKOM  CTEIICHBIO

(UHAHCOBOTO pHCKAa, MHUHUMAJIBbHBIM KOJWYECTBOM JIeWCTBUH. PecypcoB opraHuzanuu

HEJIOCTATOYHO IS YJOBJCTBOPEHHUsS BceX TpeOOBaHMI 3aKa3vMKa.

Baxno OwicTpoe

OCYIIECTBIICHUE OIKAUIIINX Mep, Take 0€3 COOTBETCTBYIOIICH JIeATeTbHON MPOpadOTKH.




Cmpamezus ouHamuuecko2o pocma: CTENEHb pUCKa - MeHbIIas. [locTosHHOE comocTaBiIeHHE
TEKYIIHX Lenel u co3nanus Gpynmaamenta 1 Oyaymero. [Tonutrka opraHu3au U MpoLeaypbl
(UKCHUPYIOTCS TUCBMEHHO, TOCKOJIBKY OHU HEOOXOTUMBI U JUIs 00JIee CTPOTOTO KOHTPOJIS, U KaK
OCHOBA JIAJIbHEUIIIETO Pa3BUTHS OpPTraHU3aI|H.

Cmpamezusi npubviibhocmu. B IIEHTpE BHUMaHHUS - COXpPAHEHHE CYIIECTBYIOUIETO YPOBHS
npubbUIeid. Ycunus, TpeOyromue (pUHAHCOBBIX 3aTpaT - CKPOMHBIE; BOZMOXKHO - MpPEKpalleHue
HaliMa; cUCTeMa YIpaBleHHs] OpraHu3alueil XOpoIlo pa3BHUTA; JEHCTBYeT OOIIMpHAs cucTeMa
npouenyp, NpaBui, HOPMaTHUBOB.

Jlukeuoayuonnas cmpameeus: TPOAaXKa aKTUBOB, YCTPAHEHHE BO3MOXHOCTEH YOBITKOB, B
Oyaymiem - cokpamieHue paOOTHHKOB (HAaCKOJIBKO 3TO BO3MOXHO). lloutm wmnm BoBce He
yAeNAeTcsl BHUMAHHE TMOMBITKAM CHACTH OpraHu3allfio, MOCKOJBKY OXXHAAeTCs AalibHeiiee
najieHue mpuoObLICH.

Cmpameeuss  kpyeogopoma  {yuxkiuyeckas.BbDKHUBAHUS). OCHOBHBIC IIEIM —  CIACTH
OpraHu3alup. Mepbl IO COKPAIEHHUIO 3aTpaT OCYILECTBIISIOTCS C IENIbI0 BEDKUTH B OniKaiiiiee
BpeMsi U 00pecTH CTaOWJIBHOCTh HAa [UIMTENbHYIO TEpCIEeKTHBY. MopanbHOE COCTOSHUE
nepcoHana — J0BOJIbHO YTHETEHHOE.

3ajnanue:
1 BbISBUTH COOTBETCTBUE HANpPABIEHUN CTpPaTEruu YHpPaBJIEHUS [E€PCOHAIOM THUILY

CTpaTeruu OpraHu3aluy,

2. B Tabnuue 1 pacmnpenenutb MEpONPUSATHS CTPATETHU YIPABICHHS IEPCOHAIOM
OpraHu3alliy B COOTBETCTBUU C TUIIOM CTPATErHH OpraHU3alINY,

3. BoiOpaTh W3 mpeIoKEHHBIX BapHAHTOB M OOOCHOBATH XapakTep TpeOOBaHUI K
MIEPCOHAITY JIJIsl KKJIOTO THIA CTPATErHK OpraHu3aiiy. 3anucaTh UX Takke B Ta0u. 1.

Ha3Banue M copep:kaHue OCHOBHBIX HaNpaBJeHWIl pPa3padOTKHM CTPAaTeruy YNpaBJeHHSA
NEePCOHAJIOM OPTaHMU3AIMN:

1. OT60p U paccTaHOBKA KaJPOB:

MOUCK JIFOJIEH, CIOCOOHBIX MITH Ha PUCK U JJOBOAMUTH €0 0 KOHIIA;

MOMCK TMOKHMX M BEPHBIX JIFOJIEH, CIOCOOHBIX PUCKOBATh;

Ype3BbIYAITHO KECTKUI OTOOP U pacCTaHOBKA KaJIpOB;

Ha0op CITy’KalluX MpeeIbHO OTPaHuYeH, COKpallleHHUe IITaTa;

MOMCK Pa3HOCTOPOHHE Pa3BUTHIX paOOTHUKOB;

2. Bo3HarpaxxaeHus:

BO3HArpaXJ€HUs Ha KOHKYPEHTHOW OCHOBE, OeCNpUCTpacTHble, [0 BO3MOXXHOCTU -
COOTBETCTBYIOUINME U YAOBJIETBOPSAIOLINE BKycaM paOOTHHUKOB;

CIpaBeIMBbIE U OECIPUCTPACTHBIE;

OCHOBaHHBIE Ha 3aciyrax, CTapIIMHCTBE W BHYTPU(QHUPMEHHBIX TMPEICTaBICHUAX O
CIIPaBEJIMBOCTH;

OCHOBaHHbIE Ha 3aciyrax, MeJUIEHHOPACTYIUi 0e3 JOMOJHUTEIbHBIX (POPM CTUMYIHPOBAHUS;
CUCTEMa OLIEHKH 3aCIyT U MHOT00Opa3ue CTUMYIHUPYIOIUX (popm;

3. OueHka:

HE CJMIIKOM >KECTKas, OPUEHTHpOBaHA HAa HCYHCIEHHUE pe3yabTaTUBHOCTU (3(dexTUBHOCTH)
Tpyna);

OCHOBaHa Ha JKECTKO OTOBOPEHHBIX, YCTAHOBJIEHHBIX KPUTEPUSIX;

y3Kas, THIATeIbHO poAyMaHHas, OpPUEHTHpPOBAaHAa Ha BBISIBIECHUE U OLIEHKY

WHIUBHAYAIBHOTO pe3yJibTaTa TPyAa;

cTporasi, popMaibHasi, OCHOBaHA HAa YIPABICHUYECKUX KPUTEPHUSIX;
CTPOTO TI0 pe3ynbTatTy (Tpyaa? uiv IeaTeIbHOCTH IPEANPHUITHA? ),

4. Pa3BuTtHe nepcoHaa:

B OCHOBHOM - He)OpMaTbHOE, OPUEHTUPOBAHHOE HA HACTABHUYECTBO;




AKIICHT Ha KQYeCTBEHHOM POCTE YPOBHS M 00JIACTH JAESATEIBbHOCTH;

0oJiee BaXKHO - POCT KOMIIETEHTHOCTH B 00JIACTH TIOCTABJICHHBIX 3a/1a4, MPUOOpPETEHNE HABBIKOB
AKCIIEPTa B Y3KO CIIEHHUATIM3UPOBAHHON 00JIACTH ACSATEIHHOCTH;

00y4YeHHe OTpaHUYCHO U OCHOBAHO TOJBKO Ha CITY)KEOHOM HEOOXOIMMOCTH;

MPEIOCTAaBICHHE MHOTOO0Opa3HbIX (OpM pa3BUTHS TPH CTPOTOM M TIIATEIBHOM OTOOpE
MIPETEH/ICHTOB;

5. Kapbepa (m1aHupOBaHUES ICPESMEIICHMI):

B IICHTPE TUIAHUPOBAHMUSI - HHTEPEChl pabOTHUKOB. [log00p pabouero Mecra OCymecTBIsIEeTCS Ha
OCHOBE MOTPEeOHOCTEH U MHTEPECOB UCTIOTHUTEINS PAOOTHI,

MpeIaraloTcs pa3HooOpa3Hbie (POPMBI CITYKEOHOTO MPOABUKEHHUS, HO IMIPU 3TOM YUUTHIBAIOTCS
peanbHbIe BO3MOKHOCTH TEKYILETO IEPUOAA B IEATEIBHOCTA OPraHU3aluu

CIy)KEOHBIC TIEPEMEIICHUS OCYIIESCTBIISIOTCS B COOTBETCTBUU C YCTAHOBIICHHBIMH ITPaBUJIaAMU,
akThBHas paboTta ¢ KaAPOBBIM  pE3EpPBOM, CTporas B3aUMOCBS3b Kapbephl C
npodeccuoHanuzanuei, ¢ pe3yibraraMu o0y4eHus IepcoHalia U aTTecTaliy;

BO3MO>KHOCTH MPOJIBHKEHHUS UMEIOT TOJIBKO TE, KTO 00JIaaeT BCEMH TPeOyeMbIMU HABBIKAMH U
HeOOXO0IMMOM KOMITETEHIIME;

JEMCTBYIOT pa3HOOOpa3HbIe (POPMBI IPOIBUIKEHHS KaIPOB.

6. TpeGoBanus K mepcoHany (TpedyeMble XapaKTEPUCTUKU KaIpOBOIO COCTaBa).

pabOTHUKK JOJKHBI OBITH HOBATOPaMH, HHHUIIMATUBHBIMHU, KOHTAKTHBIMH, C OpHEHTAIHEH
HAJI0JITO-BPEMEHHYIO 3aHSATOCTh, T'OTOBBIMH PHUCKOBATh, HE OOSIIMMHCSI OTBETCTBEHHOCTH.
OdeHb BaXHO, YTOOBI BEIYIIUE COTPYTHUKH HE MCHSUIHCH.

Crysxariue 10JKHBI ObITh OPraHU3aIllMOHHO 3aKPEIUICHBI: JODKHBI 00J1a/1aTh THOKOCTHIOB U3Me-
HAIOMIMXCA ~ YCJIOBUSIX, OBITh MPOOJEMHO-OPUEHTUPOBAHHBIMM  HMpPA0OTaTh B  TECHOM
COTPYIHUYECTBE C APYTUMHU paOOTHUKAMU;

B ortHOmeEHWH pabOTHHMKOB OCHOBHOE BHHUMAaHHE YIETSAETCA KPUTEPHUSIM KOJUYECTBA U
3¢ (HEeKTUBHOCTH TPya, CPOKH IIIAHUPOBAHUS MOTPEOHOCTH B MEpPCOHANE - KPAaTKOBPEMEHHBIE,
OTHOCHUTEJIbHO HU3KUH YPOBEHb PUCKAa U MUHUMAIHLHOM OPTaHU3alIMOHHOM 3aKPETUICHHUH.
TpeOyroTcst cmyxkamuye Ha KOPOTKOe BpeMs, VY3KOH crenuanuzanuu, 0e3 OobIIoi
npuBepkeHHOCTH Pupme. [ToTpedHOCTH B Kajpax HET, HA0OP MUHUMAIBHBINA UITU OTCYTCTBYET.
Crnyxamue JOMKHBI ObITh THOKMMHM B  YCIOBUSX WM3MEHEHH, OpPHUEHTHPOBAHBI Ha
CTpPaTErnYECKUELENN U TOJITOCPOYHBIE MEPCIEKTUBEI.

Tab6mmma 1.
B3anMoCBsI3h CTPATErHH OPTAHM3ALMH U CTPATErHH YIPABJIEHHs TIEPCOHATIOM TOl OpPraHu3aluu
Hanpapyienust ctpa- | MeponpusTHs CTpaTeruy YrpasJieHUs NepCoHATOM OpraHU3aIiu
TErUH ypaBJeHUs B COOTBETCTBHH C THTIOM CTPATErMy OPraHU3alliH
TIEpCOHATIOM TITpeanpuHu- Crparerus ju- | Crparerus npu- |Jluksujgaunonnas | Crparerus kpy-
MaTesnbeKast HAMHYECKOTO OBUILHOCTH cTparerus roBopoTa (IHK-
cTparerus pocTa JTUYecKas)
OTt60p U paccTaHOBKA
KaJ[poB
Boznarpaxnenus
Orenka

Pa3zButune nepconana

Kapsepa

TpeboBanwus K mep-
COHAITY




3. METOOAUYECKHUE YKA3AHUA
IO IMMPOBEJEHUIO MPAKTUYECKHNX 3AHATHI

3.1 IMpakTuuyeckoe 3ansitue 1 (I13-1)
Tema: «KoHnenryajbHble MOAX0bI K HAYKe 0 MEHEIKMEHTe: Teopusl,
npeaMeT, MeTOH0JI0THsl, METOIbI MEHEIKMEHTA)

3.1.1 Bonpocsl Kk 3aHATHIO
1. [IpeameT 1 METOJT HAYKHU O MEHEHPKMEHTE.
2. Teopusi MEHEIKMEHTA: CYIIIHOCTb, COJIEP)KaHHE, TPOOIIEMBI.

3.1.2. Jlureparypa.
1. Kyxea C.H. IIpon3BoaCTBeHHBII MEHEKMEHT: YueOHOe mocodne [ DneKTpOoHHbIH
pecypc]: Uzn.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.

3.1.3. Ilpu moAroToBKe K BOIpocaM HEOOXOAMMO aKIIEHTUPOBATh BHUMAHUE Ha CIEAYIOLIEM:
1.Meneoscmenm— >to Hayka, u3ydaromias:

- IPOIIECCHI YIIPABIICHNUS B COIMANBHO-I)KOHOMUYECKUX CUCTEMAX;

- comepkaHne W (OpPMY YIIPABICHUYECKUX OTHOIIECHUH, 3aKOHBI W 3aKOHOMEPHOCTH UX
BO3HUKHOBEHWSI U Pa3BUTHS,

- IPUHIHIIBL 3P GEKTUBHOTO YIIPABIICHUS.

Obvexkmom Meneoicmenma SIBISIIOTCS yIPABIEHYSCKUE OTHOLICHUS, TO €CTh TAKUE COITUATbHBIC
OTHOIICHUS, KOTOPBIE CKJIANBIBAIOTCS MEXIY OpraHM3allisIMH, VYUPSKICHUSIMH W OTACIHHBIMU
UHIUBUAIAMU (TIPEICTABUTEISIMUA JTUX OpraHW3alluid M YUYPEKICHUN) B MPOIECCEe YMPaBICHUYECKOM
JICATCIIBHOCTY M YCTAHABIMBAIOT  OIPEICICHHYI) CTPYKTYPY CONOJYMHEHHUS MEKIY HHUMH.
YrpaBiieH4ecKre OTHOIICHUS CKIIQJIBIBAIOTCS IO TIOBOTY KOOPIWHAIINH U CyOOpIMHAIINY OOIIECTBEHHBIX
CBsI3€l.

Ilpeomem — Meneorycmenma 00nacTh TO3HAHUS OOBEKTUBHOM pEAJIbHOCTH, HAa KOTOPYIO
HaTpaBIIeHO HAYYHOE HCCIIeI0OBaHHE.

3.2I1pakTuyeckoe 3ansatue 2 (I13-2)
Tema: «cTopuyeckue 0CHOBbI MEHEIKMEHTA»

3.2.1 Bompocsl K 3aHATHIO

1. OcHOBHBIE HCTOPUYECKUE ATATIBI PA3BUTHSI IPAKTUKU MEHEIKMEHTA.

2. Ilpeanocbuiku (hOpMUPOBAHHS MEHEKMEHTA KaK HAYKH.

3. OCHOBHBIE TIOJIOKEHUS IIKOJIBI HAYYHOT'O YIIPABJICHMUS.

4. Knaccuueckast (aIMUHHCTPATUBHAS ) IIIKOJIA YIIPABJICHUS, €6 OCHOBHbIE KOHIIETILINH.

5. IlIxosa MCUXOJIOTMH U YEI0BEYECKUX OTHOLIEHUH.

6. OCHOBHBIE HANPABJIEHU LIKOJIbI HAYKH YIIPABIEHUS, €€ METOI0JIOTHYECKNE TIOIXO/IBI.

3.2.2. Jluteparypa.
1. Kyxesa C.H. IIpou3BoicTBEHHBIN MEHEDKMEHT: Y 4eOHOE mocobue [ DIeKTPpOHHBIN
pecypc]: Uzn.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.

3.2.3. [Ipu moaroToBKe K BONpOocaM HEOOXOIMMO aKIIEHTUPOBATh BHUMAHUE Ha CIEAYIOIIEM:

I mepuon pa3BuTHUs MeHEHKMEHTa - JOpeBHUN mepuoj. Hambosee mmuTenbHBIM OBLT
NEPBBIN NEPUOJ] Pa3BUTHS YIPABIECHUS - HauUnMHas ¢ 9-7 ThIc. JeT A0 H.3. npumepHo a0 XVIII B.
[Tpexie yeM BBIIENUTHCS B CAMOCTOSTENbHYIO 00JIaCTh 3HAHUI, YEIOBEYECTBO THICSYEIETUAMU
10 KPYIHIIAM HAKAILJIMBAJIO OIBIT YIIPABICHUS.
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[lepBbie, camble MPOCTHIE, 3a4aTOYHbIE (HOPMBI YIOPSIOUYCHUS W OpTraHU3AlUU
COBMECTHOIO TpyJa CYIIECTBOBAIM Ha CTaJUHM MEPBOOBITHOOOHIMHHOIO cTpos. B 3T0 Bpems
yIpaBJIeHUE OCYIIECTBISUIOCH COO0IIA, BCEMH UICHAMH pOJA, IUIEMEHH WM OOLIMHBEIL.
CrapeiiinHbl 1 BOX/IHU POJIOB U IJIEMEH OJMIIETBOPSUIA cO00I pyKOBOsIIIEe HaYall0 BCEX BUIOB
JESTEIIBHOCTH TOTO IEpUo/a.

[Ipumepno B 9-7 ThicsueneTuu 10 H.3. B psjae Mect bmmkHero Boctoka mpousorien
nepexoa OT NMPUCBAMBAIOLIETO XO3sicTBa (OXOTHL, cOopa IUIOAOB M T.M.) K HNPUHIHUIIHAIBHO
HOBOM (popme moydeHus MPOAYKTOB - UX IMPOU3BOJICTBY (IIpou3BoAAIIas IKOHOMUKA). [lepexon
K IPOMU3BOJAIICH KOHOMHUKE M CTall TOYKOM OTCYETa B 3apOKIAECHUU MEHEDKMEHTA, BEXOU B
HAKOIUICHUH JIIOIbMU ONPEeNIEHHBIX 3HaHUHN B 00JIaCTH YIIPaBICHHUS.

B Jlpesnem Erunrte Obl1 HAaKOIUIEH OOraThlii OMBIT YIPaBJIEHUS TOCYIapCTBEHHBIM
xo3sicTBoM. B atot mepuosa (3000 - 2800 rr. 10 H.3.) chopMUpOBAIICS TOCTATOYHO PA3BUTHINA
JUIE TOTO BPEMEHHM TOCYJapCTBEHHBIM YIpaBIEHYECKUN ammapar M ero 0oO0CIyXHBAroIas
pOCIoiKa (AMHOBHUKU-TIUCIBI U TIP.).

OmHuM #3 TEpBBIX, KTO Jall XapaKTePUCTUKY YIPaBICHUS Kak o0co0oil chepbl
nesitennbHOCTH, OblT Cokpat (470-399 rr. go H.3.). OH mpoaHanU3UpPOBaN pa3iavuHble (OpPMBI
yIpaBJIeHUs, HA OCHOBE YET0 MPOBO3IIACHII IPUHLIUII YHUBEPCAIBHOCTH YIIPABJICHUS.

[Inatron (428-348 rr. go H..) gan kinaccudukanuio GOpM TOCyAapCTBEHHOTO
yIpaBJIEHUS, CJIENall MOBITKY pa3rpaHUUUTh QYHKIUH OPTaHOB YIIPABJICHUS.

Anexcanap Maxkenonckuii (356-323 rr. 10 H.3.) pa3BHJI TEOPUIO U MPAKTUKY YIIPaBICHUS
BOWCKaMH.

[IpuBeneHHbIE MaTepHAIbl HE OXBATHIBAIOT BCEX COOBITUIN U AAT, KOTOPBIE TaK UM HHAYE
XapaKTEepU3YIOT MPOLIECC HAKOIUIEHUS 3HAHUM B 00JIaCTU YIpaBIIEHHUS, OJHAKO JaHHBIA 0030p
MO3BOJIIETB KAKOH-TO MEpe COCTAaBUTH MPEACTABIECHUE O TOM, HA YTO 0Opalialoch BHUMaHUE Ha
CaMbIX PAaHHUX CTaJUSAX Pa3BUTHs JPEBHEr0 MCKYyCCTBa M HOBEWIIEH HAyKH - MEHEKMEHTA.
Takum 00pa3oM, NpoaHAINU3UPYS COOBITHS pPAa3BUBAIOIIMECS B JPEBHEM IE€PUOJE MOXKHO
0XapaKTepHU30BaTh KaK 3apakKJCHH MEHEIKMeTa Kak HayKu. Mbl pacCMOTpeNnn HayalbHbBIN 3Tan
Pa3BUTHUSI MEHEHEXKMEHTA B IEPUOJI €r0 3apaAKICHUS.

BTtopoii 3Tan pa3BUTHSA MEHEKMEHTA

Il mepuon pa3BUTHS MEHEMKMEHTa - WHIYCTpHanbHbId mnepuon (1776-1890).
HaubGonpimast 3aciyra B pa3BUTUM NPEJICTaBICHUNW O TOCYAApCTBEHHOM YIPABIEHUU B ATOT
nepuoa npuHaiIeKkuT A. Cmuty. OH SBISETCS HE TOJBKO MPEACTABUTENEM KIACCUUYECKOU
MOJIMTUYECKONH IKOHOMHUH, HO U CHEIMAIIMCTOM B 00JacTU ympaBieHHs, TaK KaK clienall aHalu3
pa3nuuHbIX (opMm pasznereHus Tpynda, Aall XapaKTepUCTHKY OO0S3aHHOCTeW rocyaaps u
rocyapcTBna.

bonbmioe BnusHue Ha GOpMUpPOBaHHE MHOTHX CHOPMHUPOBABIIMXCS K TOMY BpEMEHU
HAay4HBIX HANpaBJICHMM M IIKOJI MEHEeMKMeHTa oka3aino ydeHue P. Oysna. Ero wunenm
TyMaHU3allMKd YIPaBJICHUsS MPOW3BOJCTBOM, a TaKXKe MPU3HAHHE HEOOXOIMMOCTH OOydYeHWUS,
yIy4IIEeHUs YCIOBUM TpyJa U ObITa pabounX aKTyalbHBI U CETOJIHS.

[lepBbIii MEepeBOPOT B TEOPUM U NPAKTUKE YMPABICHUS CBS3aH C CO3JaHUEM H
HCIIOJIL30BAHMEM BBIYMCIUTENLHON TeXHUKH. B 1833 r. anrnuiickuii MmatemMatnk Y. beOOMmK
pa3paboTayl TMpOeKT "aHATUTHUYECKOW MamMHbI" - 1poodpa3 CcoBpeMeHHOH HU(POBOii
BBIUMCIUTENLHON TEXHUKH, C TOMOINBIO KOTOPOM YK€ TOrJa YIpPaBJIIEHYECKUE PpELICHHS
IPUHUMAITUCH 00Jiee ONepaTUBHO. DTO OBLI BTOPOM ITAll Pa3BUTHS MEHEKMEHTA.

Tpertnii 3Tan pa3BUTHS MEHEIPKMEHTA

1l mepuon pa3BuTHS MeHEKMeHTa - mepuoj cucrtemaruzanuu (1856-1960). Hayka
MEHEIP)KMEHT, KaK Hayka 00 YIpaBJIEHUH HaXOIWUTCSA B MOCTOSHHOM JBHKeHUU. Dopmupyrores
HOBBIE HANpPAaBJICHMS, IIKOJIbI, TEUCHUS, U3MEHAETCA U COBEPUICHCTBYETCS HAay4HBIW armapar,
HAKOHEeI[, MEHSIOTCSI CaMM HCCJeoBaTeNid U WX B3sAbl. C TeYeHHEM BPEMEHHM MEHEKEphbI
U3MEHSUIM OPUEHTHPBI OT MOTpeOHOCTEl CBOEW KOHKPETHOH OpraHm3alii Ha W3YyYCHHE CHII
yhOpaBieHUs, MACUCTBYIOUIMX B UX OKpyKeHHH. HekoTopple H3 HUX pellad CBOU
ylpaBiieH4ecKue MpoOIeMbl TEMH CIIOcOO0aMu, KOTOPBIE, Ka3aloch, cpabaThIBaIM U B MPOLLIbIE



nepuonel. Jlpyrue wuccienoBarend HUCKanmM 0Oojiee  CHCTEMAaTH3MPOBAHHBIE TOAXOIBI K
yopasieHuto. VX WHAMBUAYaJbHbIE YCHEXU W MPOBajbl MOTYT JaTh LIEHHBIE YPOKH s
CETOAHSIIHUX MEHEKEPOB.

B cymHocTH, TO, 4YTO MBI CETO/IHS HA3bIBAEM MEHEIKMEHTOM, 3apOJIMIIOCh BO BpEMEHa
npoMbIIUIeHHON peBomonnun B XIX B. Bo3HukHOBeHue (abpHKu Kak MEpBUYHOTO THIIA
MIPOU3BOJICTBA U HEOOXOAMMOCTh oOecreueHus: padoToil GONBIINX TPYIII JIIoAeH O3HAYalIH, YTO
UH/IWBUYaJIbHBIC BIAACHbIBI OONbIIE HE MOIJM HAOIIOAAaTh 3a JEATENIBHOCTBIO BCEX
paboTHHUKOB. JIJIst ATUX 1eNeld o0ydJanu Jydimux paOOTHHUKOB - 00y4Yaia JUIsl TOTO, YTOOBI OHH
MOTJIM TPEACTAaBIATh HMHTEPECHl BIaJeiblla Ha paboyux MecTax. OTO U ObUIM TEepBBIC
MEHEKEphl. YTpaBiieHHe ObUIO MPU3HAHO CAMOCTOATEIHLHON 00JIaCThIO JESTEIbHOCTH TOJIBKO B
JIBAJIIaTOM BEKE.

YeTBepThlii 3Tall pa3BUTHSI MEHEIKMEHTA

IV nepuon mkomsl ynpasienuss — uHpopmarmonssiii nepuon (1960 r. mo nacrosiee
BpeMs).

bonee mno3gHue Tteopun ynpaBieHHs pa3paboTaHbl B OCHOBHOM IPEACTABUTEISIMU
KOJMYECTBEHHOM IIKOJbI, YacTO Ha3bIBAEMOW yIlpaBiieHYecKoM Mmkojoi. IlosiBneHue
YIPaBJICHYECKON IIKOJIbI YIIPABIECHHUS - CIEICTBUE IPUMEHEHUSI MAaTEMaTUKU U KOMIIBIOTEPOB B
yopasieHud. Ee mpeacTtaBuTenu paccMaTpuUBarOT YIpPaBI€HUE KaK JIOTMYECKHH Ipolecc,
KOTOPBIA MOXKET OBITh BBIpaKEH MaremaTudecku. B 60-e rr. HaunHaeTcs mupokas pa3padoTka
KOHLICTILIMKA YIPABJICHUS, OINUPAIOLIMXCS Ha MCIOJIb30BaHME MATEMAaTHMYECKOro ammnapara, ¢
MOMOUIbI0 KOTOPOT'O JOCTUIAETCS MHTErpalus MaTeMaTH4YeCKOIO0 aHalu3a U CYObEKTHBHBIX
pELIeHUI MEHEIHKEPOB.

dopmanmzanus psaa ynpablieHYeCKUX (QYHKIHNA, coYeTaHHWe Tpyda, yenoBeka u DBM
noTpeboBaIN MePecMOTPa CTPYKTYPHBIX 3JIEMEHTOB OpTraHU3aluu (CIyK0 ydera, MapKeTHHTa U
T.1.). llosBuinch Takue HOBBIE DJIEMEHTHl BHYTPU(PUPMEHHOrO IIJIAHUPOBAHUS, Kak
MMUTALMOHHOE MOJIEIMPOBAHUE PELICHUM, METO/Abl aHAJIW3a B YCIOBUSAX HEOINPEAEIECHHOCTH,
MaTeMaTHUYeCKoe 00ecTieueHUE OLEHKY MHOTOIIENIEBbIX YIIPABICHUECKUX PELICHUH.

B coBpeMEeHHBIX YCIOBHAX MAaT€MaTH4YECKHE METOJbl MCIOJB3YIOTCS NPAKTUYECKH BO
BCEX HAIPaBJICHUSIX YIPaBICHYECKON HAYKH.

HccnenoBanue ynpaBleHHMsl Kak Ipoliecca NPUBENO K HMIMPOKOMY PaclpOCTPAHEHHUIO
CUCTEMHBIX METOJOB aHaiu3a. Tak Ha3bIBa€Mbl CUCTEMHBIH MOJIXOJ B MEHEIKMEHTE ObLI
CBSi3aH C NpUMEHEHHeM OOIIel TEeOpHHM CHUCTeM JUIs pelleHHUs ympaBieHueckux 3anad. OH
IpeJIoiaraeT, YTo PyKOBOJUTENN JOJIKHBI pacCMAaTPUBATh OPraHU3aLUI0 KaK COBOKYIHOCTb
B3alMOCBS3aHHBIX 2JIEMEHTOB, TAKUX KAaK JIFOJU, CTPYKTYpa, 3a/1a4M, TEXHOJIOT s, PECYPCBHI.

I'maBHas naes CHCTEMHOM TEOPUM YIPABICHUSI COCTOUT B TOM, YTO HU OJHO JICHCTBHE HE
IPEIIPUHUMAETCS B M30JLSIIMM OT Apyrux. Kakaoe pemeHue mMmeeT MOCIEACTBHS Ul BCEH
cuctembl. CHCTEMHBIN MOAXO/ B YIPaBJICHUU MO3BOJSET N30€XKaTh CUTYyallUi, KOT/1a pelIeHne B
OJTHOM 00J1aCTH MpeBpalaeTcs B mpodiaemMy A Ipyrou.

Ha 06aze cucremHOro moaxona pa3padaThBAIMCh 3aJa4dl YIPABICHHUS B HECKOJIBKUX
HanpaslieHUsAX. Tak BO3HUKIIA TEOPUS HENPEIBUACHHBIX cuTyaluil. CyTb €€ COCTOUT B TOM, YTO
KaXKJasi CUTyallus, B KOTOPOH OKa3bIBa€TCS MEHEIKEp, MOXKET ObITh CXOJHON € JApYyruMHu
curyauusmu. OnHako eif OyayT MpUCYIIM YHUKaJbHbIE CBOMCTBA. 3ajada MEHeIKepa B ITOH
CUTYallul COCTOUT B TOM, 4YTOOBI MMPOAHAIU3UPOBATH BCE (AKTOPbHI B OTAECIBHOCTU U BBISBUTH
HanOoJiee CUIIbHbIE 3aBUCUMOCTH (KOPPEISIIIH).

B 70-e rr. nosiBMiI1ack ujes OTKPBITON CUCTEMBI yripaBieHus. OpraHu3anus Kak OTKpbITas
cucTeMa MMeeT TEeHACHLMIO IpucrocabanuBaTbcs K BeCbMa MHOT00Opa3HOW BHYTpEHHEH cpene.
Takast cuctema He sIBIsIeTcs caM0oo0OecieunBaroIIencs, OHa 3aBUCUT OT SHEPTrUuu, HHPOPMaAITUU U
MaTepHajoB, MoOCTynalommx u3BHe. OHAa uMeeT CHOoCOOHOCTh MPHUCIOCAONUBATHCA K
M3MEHEHUSIM BO BHEILIHEH Cpejie.

Takum oOpa3om, cieayss TEOpUHM CHCTEM, MOXKHO IPEANOJIOKUTh, YTO Jro0ast
dbopmasibHasi OpraHU3alys T0JDKHA UMETh CUCTEMY (DYHKITMOHAIM3AIUH (T.€. pa3aTudHbie PopMbI
CTPYKTYPHOTO JI€JIEHMUS):



e CHCTEMY pe3yJIbTaTHBHBIX M 3(PPEKTUBHBIX CTUMYJIOB, TOOYKIAIOMUX JIFOJCH BHOCUTD

BKJIa/l B TPYIIIOBbIE JEHCTBHUS;

e CHUCTEMY BIACTH;
e CHCTEMY JIOTMUECKOTO IPUHATHUS pEIICHUI.

C TOukM 3peHMs] SKOHOMUKHM OpraHM3aluy HaumOOJee CyLIECTBEHHbIE B HAY4HO-
METOAMYECKOM IIJIaHE Pe3yJbTaThl ObUIM MOIYYEHbl B PAMKax CUTyallMOHHOro noxaxona. CyTe
CHUTYaIlMOHHOT'O IO/IX0J[a COCTOUT B TOM, YTO (POPMBI, METObI, CUCTEMBbI, CTHJIHM YIPaBICHUS
JIOJDKHBI CYLIECTBEHHO BapbHpPOBATHCA B 3aBUCUMOCTH OT CJIOXMBILEHCS CUTyaluH, T.€.
[EHTPAJIbHOE MECTO JOJDKHA 3aHUMATh CUTyalus. DTO KOHKPETHBIH Habop 0OCTOSTENHCTB,
KOTOPbIE CHJIBHO BJIMSIIOT Ha OPraHU3allMI0 B JAHHOE KOHKpETHOe Bpems. JIpyrumu clioBamH,
CyTh PEKOMEHIALUMN 110 TEOPUU CUCTEMHOIO I10X0/1a COCTOUT B TPEOOBAHUU PELLIATh TEKYILYIO,
KOHKPETHYIO OpraHM3allUOHHO-YIPABJICHUYECKYI0 TMpoOieMy B 3aBUCUMOCTH OT Lelel
OpraHu3aliil ¥ CIOKHUBLIMXCS KOHKPETHBIX YCIOBHW, B KOTOPBHIX 3Ta IeNb JOJDKHA OBITh
JNOCTUTHyTa. T.€e. IPUrOJHOCTh Pa3IMYHBIX METOJIOB YIIPABIEHUS ONPEAEIsAeTCs CUTyaluen.

CuTyallMOHHBIA 1MOAXO0J BHEC OOJBIION BKJIAJ B pa3BUTHE Teopuu ymnpasieHus. OH
COJCPKUT KOHKPETHBIE PEKOMEHJALMH, KACalolMecs NPUMEHEHUS HayuyHBIX IOJIOKEHUH K
IIPAKTUKE YIPaBJICHUsS] B 3aBUCUMOCTHU OT CJIOKMBIIEHCS CUTyallud M YCJIOBUH BHEIIHEH U
BHYTpPEHHEH cpeabl opraHuzanuu. Vcrnonb3ys CUTYallMOHHBIH MOAXOJ, MEHEIKEpbl MOT'YT
MOHATH, KAKME€ METOJBI M CpelcTBa OyayT HAMIY4IIUM 00pa3oM CIIOCOOCTBOBATH JOCTHKEHUIO
1esiell opraHu3alyuy B KOHKPETHOH CUTyaIuu.

3.3IIpakTuueckoe 3ansaTue 3 (I13-3)
Tema: «@PakTopbl BHEIIHEH M BHYTPEHHEH Cpelibl MEHEKMEHTa)

3.3.1 Bompocsl K 3aHATHIO
1.CyuiHocTh BHYTpEHHEHN U BHEIIHEH Cpefibl OpraHu3aliHy.
2.0cHoBHbI€ (haKTOpPBl BHYTPEHHEH M BHEIIHEN Cpe/ibl OpraHu3altu.

3.3.2. Jlureparypa.
1. Kyxesa C.H. IIpou3BoicTBEHHBII MEHEKMEHT: Y uyeOHOe 1mocodue [ DIeKTPpOHHBIHI
pecypc]: Uzn.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.

3.3.3. Ilpu moAroToBKe K BOIIpOcaM HEOOXOAMMO aKIIEHTUPOBATh BHUMAHUE HA CIIEIYIOIIEM:

Cpena opranusanuy - 3T0 COBOKYIHOCTb aKTUBHBIX CyOBEKTOB U CHJI, C KOTOPBIMH OpraHU3aLus
B3aUMOJICHCTBYET B TOW WM MHOM Mepe. OOBIMHO BBIICISIOT BHYTPEHHIOIO M BHEIIHIO CPEJbI
OpraHu3aLMH.

BHyTpenHsisi cpena BKiIouaeT B ceOsi BHYTpPEHHEE OKpYKeHue. BHyTpeHHee OKpyKeHHe
BKJIIOYAeT B ce0sl, IOMUMO Balllero MOJpa3aesieHus], Ipyrue IrPymiibl, pecypchl 1 000pyI0BaHNE BHYTPH
Ballleil KoMnaHuu. BHyTpeHHee OKpyKeHHE TIOIaeTCs YIIPABIEHUIO M KOHTPOIIO.

Bremmnsis cpena BkiouaeT B ce0st OmibKHee M JalibHEE OKpYy)KeHHe. bimkHee okpykeHHe
(Mukpocpena) cocTouT U3 GUPM U 00bEANHEHNH, C KOTOPHIMU KOMIIAHUS B3aUMOZCHCTBYET, U BKIIIOYAET
nmoTpeduTeNnel, MOCTABIIMKOB, MAPTHEPOB, KOHKYPEHTOB W JPYTHWe TPYIIBl, HA KOTOPBIE KOMITAHUS
MOJKET OKa3bIBaTh BIHAHUWE. J[ampHEEe OKpy)KeHHe (MaKpocpeaa) - 3TO TO, Ha YTO KOMITAHUS HE MOXKET
OKa3bIBaTh BIUSHUS U YEM HE MOXKET YIPABIATh.

BHyTpeHHss cpena opraHuzaluyd - 3TO YIPaBICHYECKUN MPOU3BOJACTBEHHBIM IMOTEHIMAI
npennpuatus. OCHOBHBIMH COCTaBIISIONIMMH BHYTPEHHEW CpEIbl OpraHU3alliyl SBJSIIOTCS: LEJH,
CTPYKTypa, TPYAOBBIE PECYpChl; OOOpPYAOBaHHME, MaTepUAIbHBIE 3alachl; TEXHOJOTHS;, KyJIbTypa
OpraHM3alyH.

[Tox BHeMTHEH Ccpemoi MOHMMAIOT BCE YCIIOBHUS U (PAKTOPHI, KOTOPHIE BO3HUKAIOT B OKPYKAFOIICH
cpene, HE3aBHCHMO OT JESATENbHOCTH KOHKPETHOW (HPMBI, HO OKa3bIBAIOT WM MOTYT OKa3aTh
BO3/ICHCTBHE HA ee PYHKIIMOHUPOBAHHUE U [TOITOMY TPEOYIOT MIPUHATHA YIIPABICHYECKHX PEILICHHMN.
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Onnako HabOp 3TUX (aKTOPOB M OILEHKA WX BO3JCHCTBHSI HA XO3SIMCTBEHHYIO JCSTEIHHOCTH
pasINYHbl Y KaxJA0H GupMbl. OOBIYHO MPEINPUSATHE B TPOIIECCE YIIPABICHUS CaMO OIPEJeNsIeT, KaKue
(axTophl, 1 B KaKOH CTEMEHH MOTYT BO3JEHCTBOBATH HA PE3YNbTATHl €ro ACATENLHOCTH B HACTOSIIUHA
nepuoj ¥ B Oynaymied mepcrekTHBE. BBIBOABI MPOBOAUMBIX HCCIEIOBAHWMN HIM TEKYIIUX COOBITHIA
COTIPOBOXIAIOTCSA pa3pabOTKONW KOHKPETHBIX CPEICTB M METOJOB Ui NMPHUHATHA COOTBETCTBYIOIIMX
YIPABJICHUYECKUX PEILICHUMN.

OmHuM U3 CrIOCOOOB ONpeACieHUs] OKPY)KEHHs W OOJeTYeHUs] ydeTa ero BIHMSHUS Ha
OpTaHM3AIHIO SBISIETCA pa3elieHrne BHEITHIX (DAKTOPOB Ha JIB€ OCHOBHEIE TPYIIIIBI: MUKpOCpeny (cpemy
MPSIMOTO BO3ICUCTBHS) M MaKpocpeny (Cpexy KOCBEHHOTO BO3ICHCTBHSA).

Cpeny mnpsMOro BO3JIEHCTBHS €I€ Ha3bIBAIOT HEMOCPEACTBEHHBIM JEJIOBBIM OKpPY)KEHHEM
opraHuzaliid. JTO OKpYyXeHHe (OpPMHPYET CYOBEKTHI CpEAbl, HEIMOCPEACTBEHHO BIHSIOIINE Ha
JIeSITEIbHOCTD OIPENIENICHHON opraHn3anui. K HUM OTHOCAT cienyromune CyOBeKThl, KOTOphle OyIayT
paccMOTpeHbl HaMM Jajee: TOCTABUIMKH, MOTPeOUTENH, KOHKYPEHTHI, 3aKOHBl M T'OCYJapCTBEHHBIE
OpraHsbl.

@axTopsl cpeApl KOCBEHHOTO BO3IEHCTBHA WM OOIee BHEIIHEe OKpPY)XEHHE OOBIYHO He
OKa3bIBAaIOT TAaKOTO K€ 3aMETHOTO BIHUSHHUS Ha OpraHuW3alfio, Kak (DaKTOpbl Cpeapl MPSIMOTO
Bo3zeicTBHsA. OHaKO MX TpeOyeTcsl MOCTOSIHHO OTCIICKHMBATh, TaK KaK Cpe/la KOCBEHHOTO BO3JCHCTBHS
OOBIYHO CIIOKHEE, YeM Cpefa NpSIMOTo BO3AEWCTBUSA. MaKpOOKpYKEHHE CO3/1aeT OOIIHMe YCIOBHUS
CYIIIECTBOBAaHHUS OpPTaHU3aIllMU BO BHemIHel cpene. K oCHOBHBIM (hakTopaM BHEITHEH Cpellbl KOCBEHHOTO
BO3/IEMCTBUS OTHOCSTCS: TEXHOJIOTHUECKHE, SKOHOMUUYECKHE, COLIUO-KYJIbTYpHBIE U TIOJUTUKO-TIPaBOBBIE,
a TaKke MEXIyHApOIHbIE U3MEHEHHUS.

W3meHunBas BHEWIHSS cpefia MPENCTaBisieT co0OW 007acTh MOCTOSHHOTO OECTOKOWCTBA IS
opraHu3anyi. B aHanu3 pelHOYHONM BHEIIHEN Cpelibl BXOIAT aCIEKTHI, OKa3bIBAIOIINE HENIOCPEACTBEHHOE
BO3JIEIiCTBHE Ha YyCIEXH WM HeyJauu opraHuzanuu. K 3THM acmekTtaM OTHOCSTCA H3MEHSIOIIHEecs
nemorpauueckue yCIOBHS, JKM3HEHHBIE IHKIBI Pa3INUYHBIX W3IENWHA MWW yCIYyT, JIETKOCTh
MIPOHUKHOBEHUS Ha PBIHOK, pACIpEeNEICHUE JO0X00B HACEIICHNUS U YPOBEHb KOHKYPEHIUU B OTPACIIH.

Knaccudukanus GpakTopoB v KauecTB BHEUIHEH CpPeJIbl BCICACTBHE UX MHOI000pa3us TOBOJLHO
pa3iniyHa U B €€ OCHOBY MOTYT OBITh IOJIOKEHBI pa3iIHyHble MPUHIUTBI. [IpunepKuBasch NpUHATOH B
MEHE/DKMEHTE KIacCHU()UKAMKA MOXKHO TPEIOKUTH CIETYIOIINN TepeueHb XapaKTepPUCTUK BHEIIHEH
Cpellbl: B3aMMOCBSI3aHHOCTh (DAKTOPOB; CII0KHOCT; MOJIBUKHOCTD; HEOTIPEICIEHHOCTD.

[Mon B3aMMOCBSI3aHHOCTBIO (DAKTOPOB BHEIIHEW Cpe/ibl TOHUMAETCSI YPOBEHb CHIIBI, C KOTOPOH
W3MEHEHHUe OHOTo (aKkTopa BO3IESHCTBYET Ha pyrue GaKkTopHhI.

[lox clIO)XHOCTBIO BHEIIHEW Cpefpl MOHUMAETCs YUCIIO (PAKTOPOB, Ha KOTOPHIE OpTaHH3aIlHs
00s13aHa pearupoBaTh, a TAKIKE YPOBEHb BAPHATUBHOCTH KaXI0TO (haKTopa.

[TogBuKHOCTH Cpenbl - 3TO CKOPOCTb, C KOTOPOHM HPOUCXOISAT HM3MEHEHUS B OKPY>KEHHUU
opraHuzauuu. MHOrMe UCCIENOBAaTENN YKa3blBAlOT, YTO OKPY>KEHHUE COBPEMEHHBIX OpraHu3aluii
MU3MEHSETCS C HAPACTAIOLIEN CKOPOCTBIO.

OnHako, TpU TOM, YTO 3Ta TEHJACHIMsS SBJISIETCS OOIIeH, ecTh OpraHW3allH, BOKPYT KOTOPBIX
BHEILHSS cpesia 0COOeHHO NMoABMKHA. CunTaeTcs, 4ro Hanbosee ObICTpble M3MEHEHMS BO BHEIIHEH cpene
3aTparuBaloT, MpPEeXKAe BCETro, (apMaleBTUYECKYI0, XHUMHYECKYI0, JJICKTPOHHYIO, aBHAI[MOHHO-
KOCMHYECKYI0 OTpacid, IPOMU3BOACTBO MPOTPAMMHBIX MPOAYKTOB, OHOTEXHONOTHH, a TaKxke
TEJIEeKOMMYHHUKAIIH.

3.4I1pakTuyeckoe 3austue 4 (I13-4)
Tema: «CoumajibHOe yNpaBjieHHEe: OCHOBHbIE OHATHS H XapaKTePUCTHKI

3.4.1 Bompocsl K 3aHATHIO

1. IToHsiTHE COLIMAIBHOTO YIIPABJICHUSI.

2. OTHOWIEHUS BJIACTU B CUCTEME YIIPABJICHUS

3. MexKyabTypHOE B3aUMOJEICTBUE B OPraHU3allMy U COLlMAJIbHAS aJalTalus.

3.4.2. Jluteparypa.
1. Kyxesa C.H. IIpon3BoicTBEHHBII MEHEDKMEHT: Y ueOHOe rmocodue [ DIeKTpOHHBIHN
pecypc]: Uzm.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.


http://www.knigafund.ru/authors/29644

3.4.3. [Ipu moAroToBKE K BONPOCaM HEOOXOIMMO aKIIEHTUPOBATh BHUMAHUE Ha CIEAYIOIEM:

ConuanbHoe ynpaBileHHe — BHJ YIpaBJCHHs, MPOLIECC BO3ACHCTBHS Ha OOLIECTBO,
COLMAJIbHBIC TPYIIbI, OTACIbHBIX HMHIMBHIIOB C IIETbI0 YIOPAJOYCHHUS HUX JESTEIBHOCTH,
MOBBILICHUS YPOBHS OPraHU30BaHHOCTU COLUATBHON CUCTEMBI.

Obwue yuepmuvl COUATBHOTO YIIPABICHHS:

1) cymiecTByeT Tam, TJ€ HMEET MECTO COBMECTHAs JEATeNIbHOCTh JIOJICH W HUX
OOIIHOCTE;

2) obecrieyuBaeT YIOPSIOYEHHOE BO3ACHCTBUE Ha YYaCTHUKOB COBMECTHOM
JESITEIIbHOCTH;

3) HampaBIEeHO HAa JOCTHKEHHE ONPEEIIEHHON yIpaBIeHYECKON 1eH;

4) xapakTepu3yeTcsl HATMUUEM CyObeKTa U 00bEKTa yIpaBICHHS;

5) cyOBeKT ynpaBlieHUsI HAESETCs ONpeIeJICHHBIM BIACTHBIM PECYpPCOM;

6) OOBEKT ympaBlieHUs SBISETCA IOJBJIACTHBIM CYOBEKTOM, CO3HATEIbHO-BOJIEBOE
MOBE/ICHHE KOTOPOTO TOJIKHO U3MEHATHCSA B COOTBETCTBUU C YKAa3aHUSIMH CYOBEKTa;

7) peanu3yeTcs B paMKax OIpPE/IEICHHOI0 MEXaHU3Ma.

Buowvi  couumanbHOrO  YmpaBlIGHHSA:  TOCYJAapCTBEHHOE  YIpPaBIIEHHWE,  MECTHOE
(MyHUIIMTIIAJIBHOE) CaMOYIIpaBJIEHUE, OOIIECTBEHHOE CAMOYTIPaBJICHHE.

Onemenmsl COIMAIBHOTO YIPABICHUS: CYOBEKT YIpaBiCHHs, OOBEKT YIPaBICHUS,
yIIpaBJIEHYECKUE CBSI3U (MIPSIMBIE CBS3H U OOPATHBIE CBSI3H).

Cybvexm ynpaBieHUsI MOXKET ObITh MHIUBUYaTbHBIM WM KOJUIEKTHBHBIM.

Beinensroress Takue 00wvexkmsl YIpaBIIEHUS, KaK 4YelOBeK (MHAMBHI), KOJUJICKTHBBI
(coruanbHbIe TPYIIIBI), TOCYIAPCTBO (OOIIECTBO B LIETIOM).

Ipsmbie cesa3u — 1eNCHANPABICHHOE OPraHU3yIOIIee BO3ICHCTBUE CYOBEKTa YIIpaBiICHUs
Ha YIPaBJIIeMbIi OOBEKT.

Obpamnvie cesa3u — KaHa WHPOPMALMOHHOTO BO3ICHCTBUS OOBEKTa YIPABICHHS
HacyObeKTa yNpaBJIeHUs C 1eJbl0 MH(GOPMHUPOBAHUSA O BBINOJIHEHUU BO3JI0KEHHBIX Ha HEro
yIpaBJICHUYECKUX 3a]1a4.

Vnpaenenueckuii yuxkn — COBOKYIMHOCTb B3aUMOCBS3aHHBIX, JIOTHYECKH OOYCIIOBJIEHHBIX
YIOPaBICHYECKUX CTaauil, XapaKTEepPU3YIOIIUXCS ONpEeAENeHHbIMU 3aJadyaMHd, COCTaBOM
YYaCTHHKOB.

Cmaouu npoyecca ynpasieHus:

* QHAJIN3 YTIPaBJIEHYECKOH CUTYaIU;

* BEIpAaOOTKA M IPUHATHUE PEIICHIS,

* OpraHM3alus U UCIIOJHEHNE PeIICHUS;

* KOHTPOJTb BBITIOJTHEHUS PELICHUS;

* [10/JIBEICHNE UTOTOB, BHECEHUE KOPPEKTHB.

3.5IIpakTuyeckoe 3ansaTue 5 (I13-5)
Tema: « TpynoBasi rpynna Kak 00beKT MEHEIXKMEHTA)

3.5.1 Bompocsl K 3aHATHIO
1. CTpykTypa v THHaMHKa TPYJOBOU IPYIIIIHIL.
2. CounanbHO-TICUXOJIOTUYECKUI KIMMAT U OpraHU3allMOHHbIE KOMMYHHUKAIMK B TPYJAOBOMN

rpymnme.
3. I'pymnmoBoe NpUHATHE PELICHUN.

3.5.2. Jlureparypa.
1. Kyxesa C.H. IIpon3BoicTBEHHBII MEHEDKMEHT: Y ueOHOe rmocodue [ DIeKTpOHHBIHN

pecypc]: Uzm.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.

3.5.3. [Ipu moaroToBKe K BOIMpocaM HEOOXOIUMO aKI[EHTHPOBAaTh BHUMAHUE Ha CIEAYIOIIEM:
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I'pynnmoBasi auHaAMMKAa — 3TO IPOIECC B3aWMOACUCTBUSA WICHOB TIPYIIBl Ha OCHOBE
B3aMMO3aBUCUMOCTH M B3aMMOBJIMSIHUS B ILEJIAX YIOBJICTBOPEHHUS KaK JIMYHBIX, TaK M TIPYIIIOBBIX
MHTEPECOB U MOTpeOHOCTEH.

OOBEKTOM HM3YYCHHS TCOPUM MEHEDKMCHTA SIBJISIOTCS MHUKPOTPYNIBI, WA Majbie TPYIIIHI,
KOTOpbIC B CBOEH COBOKYITHOCTH 00pa3yroT opraHm3anuio. CyiecTByeT OOJbIIOoe KOJIMYSCTBO MPUYUH
BCTYIUICHHSI JIOJed B Malble TPYHNbl. OTH NPUYMHBI MOXHO CTPYIIHPOBaTh B TpH OJIOKA:
OpraHU3aIMOHHO-TIPOU3BOJICTBEHHBIC, MATEPHATIBHBIC, COI[HATEHO-TICUXOJIOTHYCCKHE,

PaGoTa rpynmbl 3aBHCHT OT KadecTBa U 00beMa B3aUMOBJIHSHUM, B3aHMOOTHOIICHUHA YICHOB
rpymisl, ['pynma — 3To 0J{HO 1eJI0e, OT CTPYKTYPhl KOTOPOTO 3aBHCUT MOBEJCHUE €ro WieHOB. Kaxmas
rpynma UMeeT CBOIo AuHaMUKy. Ha paboTy rpymnmsl 0co00€ OKa3bIBAIOT BIHMSHUE CICAYIONUE (PaKTOPHI:

® MOTHBAIIWH (TO, YETO JKAYT YWICHBI TPYIIIHI);

®CTPYKTypa BIIaCTH B rpynme (BIacTh W aBTOPUTET OTACIHHBIX WICHOB
TPYIIBI ¥ €€ TIOITPYTII);

® CJIOKHOCTH KOMMYHHKAIIUHU (KOTJa KTO-TO OCTaeTCsl HEMTOHSTHIM);
® OLIYIICHUE IPUHAAICKHOCTH (HEIIPUHAATICKHOCTH) K TPYIIIIE;

e [Ipe/ICTaBJICHUE O eJIU (UeTKOE UM HEYETKOE) TPYIIIIBL;

© OTBETCTBEHHOCTb 32 PE3YJIbTaThl PabOTHI;

® cBOOOa NeATENFHOCTH (KaK YCIOBHE yCIeXa TPYIIIh),

B oprann3anmsax gaeficTBYIOT 1Ba OCHOBHBIX THIIA TPYIIIL:

- QopManbHbie TpyMIbl (KOMUTETHI, paboyue TPyIIbl, PYKOBOASALIME TPYIIbI), KOTOpBIE
CO3/Ial0TCS IO BOJIE PYKOBOJICTBA M CYIIECTBYIOT B paMKax o(HINAIbHON OpraHu3anuy;

- He(hopMalTbHBIE TPYIIIEI, BO3HUKAIOIINE CTUXUITHO Ha OCHOBE COIMAIIBHBIX B3aUMOOTHOIICHUIH
MEXY JIIOJbMH W SIBISIONIMECS CIIOHTAaHHOW peakiyeldl Ha HEeYJOBJIETBOPCHHbIC WHIWBUAYaJbHEBIC
norpedHocTH. HedopmasibHble TPYNIBI, CYIIECTBYIONIME B paMKax OpraHW3alldd, MOTYT JAEWCTBOBATH B
HanpaBJIeHUH WHTEPECOB W IieJield OpraHu3alid, NPOTHB €€ HHTEPECOB W IHeledl W 0e3pa3nuyHO
(maIdhepeHTHO) 10 OTHOMICHUIO K HUM.

3.6I1pakTuueckoe 3ansatue 6 (I13-6)
Tema: «JIMUHOCTL U MEHEIKMEHT»

3.6.1 BompocsI k 3aHATHIO

1. Mogens COBpeMEHHOTO MEHEKEPA.

2. DTUYeCKHeE acleKThl JCITEIbHOCTH MEHEKEpa.

3. KauectBa MeHemKepa B 00ecrieueHIH KauecTBa MECHEKMEHTA.

3.6.2. Jlureparypa.
1. Kyxesa C.H. IIpon3BoicTBEHHBIN MEHEDKMEHT: Y 4eOHOE 1mocobue [ DIeKTPpOHHBIN
pecypc]: Uzn.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.

3.6.3. Ilpu moAroToBKE K BOMIpOcaM HEOOXOIMMO aKIIEHTUPOBATh BHUMAaHUE Ha CIEAYIOUIEM:
Jjis TOrO YTOOBI YCIENIHO Peain30BhIBATh CBOM MPO(ecCHOHATbHBIE (PYHKIIUN, MEHEDKEP JTOJIKEH:
® 06HaHaTB OIpPEACICHHBIMU 3HAHUAMU U YMCHUAMU
* MMETh COOTBETCTBYIOIIHE JINYHBIC KAYECTBA;
* PYKOBOJICTBOBAThCS STUYECKHUMU HOPMaMH,
* WMETh HaBBIKU U CIIOCOOHOCTH 3(PPEKTUBHO yIPaBIIAT;
* TPEOJI0TIEBATh OIPAHHYCHUS CAMOPA3BUTHSI.
DTO COCTABISIONINE MOACTH MEHEKepa. PaccMOTpuM KaXayI0 U3 HUX B OTJCIBHOCTH.
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3HaHUS M YMEHUs MeHekepa. Bo BceM Mupe COBpPEMEHHBINI MEHEIKEep BOCIPUHUMAETCS Kak
3¢ (deKTUBHBIM, MHHOBALMOHHBIA PYKOBOIUTENb. A JUIs 3TOTO OH JOJDKEH 3HAaTh 3aKOHOMEPHOCTHU
(GYHKUMOHUPOBAHUSI PHIHOYHON SKOHOMUKH, TEOPHIO U MPAKTUKY COBPEMEHHOT'O MEHEIKMEHTA, (POPMEI
M METOJAbl MOTHBALIMU JIIOACH, TEOPHI0 OpraHU3allMd M METOABl MOJEIHUPOBAHHS OPTaHU3AIMOHHBIX
CTPYKTYP XO3SICTBOBAaHUS, METOMbl KOMIIJIEKCHOTO aHAJIM3a PE3YJIbTAaTOB JESTEIbHOCTH OPTaHU3aLNH.
Menemkep [OJDKEH 3HATh JEUCTBYIOLIEE 3aKOHOIATEIbCTBO M OCHOBBI IIPABOBOIO PETYIMPOBAHUS Me-
HEKMEHTA B Pa3IUUHBIX OTPACIsIX HAPOAHOTO XO3AHCTBA U €ro cdepax.

MeHemkep JODKEH YMETh HECTAHAAPTHO MBICINTh, HAXOAUTh HEOOXOAMMBIE PELICHUS B yCIOBHUSIX
BBICOKOW CTENEHM PUCKA; OCYIIECTBIIATh OM3HEC-TIPOEKTUPOBAHME, pa3padaThiBaTh, KOPPEKTUPOBATh U
peanr30BbIBaTh OM3HEC-TIJIAH; OCYLIECTBISATh MAPKETUHIOBBIE UCCIEJOBAHUS, IPOTHO3UPOBATH Pa3BUTHE
OpraHu3alMy C YYETOM MOTPEOHOCTEW PhIHKA; YMETh BIaJeTh COOOH.

JInunsle kayecTBa MeHexepa. Cpey HUX Takue:
* IIUPOKUH KPyrosop;
* npodeccroHaIM3M U TBOPUYECKH IOAXO] K padorTe;
* MHULUATUBHOCTH, H300PETaTEIbHOCTE;
* YBEPEHHOCTb B ce0e, LIeeyCTPEMICHHOCTD;
* KOMMYHI/IKa6CJ'H>HOCTI), CTpEMJICHHUE pa6OTaTI> B KOJJICKTHUBEC U C KOJUICKTHUBOM;
* caMoo00JazaHue, CTPeCcCOyCTONINBOCTD;
* TICHXOJIOTHYECKasi CIIOCOOHOCTH BIMSTH Ha JIIOJICH;
¢ OTBCTCTBCHHOCTb, MOpajibHasd HAJACKHOCTD,
* BHYTPEHHSS IOTPEOHOCTh K CAMOPa3BUTHIO;
* Bepa B CBOM CIIOCOOHOCTHU M yCIIeX.

OThueckrue HOpMBI MeHemkepa. CIOBO «3THKa» B MEPEBOJAE C TPEUECKOr0 O3HAYaeT IMPHBHIUKY,
oObIuaii, MpaBuiIa TMOBEACHUSA. DTHUKA WUMEET JCJI0 C MPUHIMIIAMU, ONPEACISIONIMMU IPABWILHOE U
HENPaBUIHHOE MOBENEHUE. DTHKA MOPA3/IENICTCS Ha TEOPETUIECKYIO ((HhHUI0CO(PCKYI0) U IPAKTHUECKYFO
(umu HOpMaTHBHYIO). [IpakTHueckas 3Tuka 00OCHOBBIBACT HPABCTBEHHBIC NMPHUHLMIIBI, WIEaIbl, HOPMBIL.
Ha sTudeckue HOpMBI MEHEKEpa OKa3bIBAIOT BIMSHUE N1BA poja (akTOpoB: (aKTOPHI, CBS3aHHBIE C
Koproparuei (Tpaaullid KOPIOpaIlid, INKOIbI MEHEIHKMEHTa, yCTaB M TIOJOXKECHHUS KOMIIaHUH,
3aKOHOJATENbCTBO), U (PaKTOphI, CBsI3aHHbIE C OOMIECTBOM (TpaguLMU CTPaHbl, MaTepuagbHas W
JyXOBHasl KyJIbTypa 00I11eCTBa, 00IIECTBEHHOE MHEHHE, YHCTO YEJIOBEUECKHE STHIECKUE HOPMBI).

MeHnemkep B CBOEH JesITeIEHOCTH PYKOBOJICTBYETCS OOIIETIPUHATHIMU MPaBUIaMUA M HOPMaMHU:

* CIEI0BaTh METOJIaM YeCTHON KOHKYpPEHIINY;
* HE UCIIOJIb30BaTh «IPS3HBIC AEHBIMY;
* BBINIOJHATH JIaHHBIE OOCIIAHKS U CIIeIOBATh CKA3aHHOMY CIIOBY;
* HE MaHMIYJIMPOBATH JIIOABMU;
* ObITH TpeOOBATENbHBIM, HO HE OCKOPOJISITH JOCTOMHCTBO;
¢ MPOABJIATH BOCIIMTAHHOCTL U XOPOIIHUE MaHCPHI.

3.7TlpakTnyeckoe 3ausatue 7 (I13-7)
Tema: « DyHKIMOHAJIBbHOE COJAEPKAHNE MEHEIKMEHTA)

3.7.1 Bompocsl K 3aHATHIO
1. Paznenenue u koonepauus Tpyjaa MEHEIHKepa.
2. CooTHOLIIEHHE U B3aUMOICHCTBHE (DYHKIIMI B MEHE/DKMEHTE.
3. Meroas! 1 MHCTPYMEHTBI MEHE/KMEHTA.

3.7.2. Jlureparypa.
1. Kyxea C.H. IIpou3BoACTBEHHBINH MEHEHKMEHT: Y4yeOHOe ocoOue [ DIeKTpOHHBIH
pecypc]: Uzm.: OmI'Y. - 2011. — 172 c. - OBC «KuHurahoum».

3.7.3. Ilpu moATOTOBKE K BOIIPOCAaM HEOOXOIMMO aKIIEHTUPOBAThH BHUMAHHUE HA CIICTYIOIICM:
ITox pazmenenueM Tpyaa B OpraHHM3AIlMM MOHUMACTCS pa3TpaHUUCHUE IESATEIBHOCTH JIIOACH B
MpoIlIecce COBMECTHOIO TPYJa, a MOJ KOOIepalueil Tpyaa — COBMECTHOE y4acTue JIIOJeH B OJHOM WU
HECKOJIbKHX CBSI3aHHBIX MEXIY COOOM mpoIieccax Tpy/a.
Paznenenne m xoomeparus TpyJa — B3aWMOCBSI3aHHBIE M JOTIONHSAIONINE JIPYT OPyTra CTOPOHBI
TPYAOBOU NIESITENHHOCTH JIIOAEH.
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Paznenenne rpyna mpearnonaraeT CreMUald3alnrio OTASIbHBIX UCTIOJTHHUTENIECH Ha BBITOJHEHUH
OTIPENEJICHHOW YacTH COBMECTHOH pabOThI, KOTOPYI0 HEBO3MOXKHO OCYIIECTBUTH 0€3 HYETKOM
COIJIACOBAHHOCTH JICHCTBHH OTAEIBHBIX paOOTHUKOB WIIM MX TPYIIL, T.€. 0€3 KOONepaluuu Tpyaa.

ObecnieueHne panroOHANBHOTO pa3fefieHNs] TpyAa B OpraHu3anuu (MpeANpHATHH) B paMKaX TOTO
WIH WHOTO TPYJOBOTO KOJJIEKTHBA SBISIETCS OJHAM M3 BAXKHBIX HAIPaBICHUH COBEPIICHCTBOBAHUS
opraam3anmi Tpyaa. OT BbeIOOpa ¢opM pa3meneHuss W KOOIMEepanud TpyJa BO MHOTOM 3aBHCAT
TUIAaHUPOBKA M OCHAIIEHHE pabounx MeCT, HUX O0OCIy)KHBaHHE, METOAbl M TPHEMBI TPyAa, €ro
HOPMHUpPOBaHHe, omiaTa u obecriedeHne OJarompusSTHBIX MMPOM3BOACTBEHHBIX U COIMHANBHBIX YCIOBUH.
Paznenenne Tpyma B opraHuzanuu (TIpeANPUSTHH) OOYCIOBINBAET KOJIWYECTBEHHBIE M KAa4ECTBEHHBIC
NPOMOPLUHN MEKAY OTACTBHBIMHA BHIAMH TPYJa, MOA00P M PACCTAaHOBKY MEPCOHANA B TEXHOIOTHUYECKOM
npoliecce, UX NOATOTOBKY H MOBHIIIEHHE KBaTH()UKAIIH.

[IpaBuneHO BRIOpaHHBIE (OPMBI pa3feNieHus] TPyAa M €ro KOOIEpalMy MO3BOJIAIOT 00ECTIEYUTh
panroOHANBHYIO 3arpy3Ky HepcoHasa, YETKYI0 KOOPAWHALMIO U CHHXPOHHOCTb B MX paboTe, COKpaTHTh
MOTEpU BPEMEHH U MaTepHalbHBIX pecypcoB. B koHedHOM uTOre, OT ()OpM pa3ieicHus] U KOOIepaluu
TpyZJa 3aBUCUT BEIHYHHA TPYIOBBIX 3aTpaT Ha €IWHUILY IIPOIYKIMH U YCIYT, a CIIEZOBATEIHHO, YPOBEHb
MPOU3BOAUTEIHLHOCTH Tpy/a. B 3TOM COCTOMT SKOHOMHYECKasi CYyITHOCTh PallMOHATHHOTO Pa3/IeleHUs U
KOOTIepaliy TpyJa.

Bmecre ¢ TeM Benmmka poib COIUAIBLHOTO AacMeKTa HaydHO OOOCHOBAaHHOTO pa3ielieHUs H
Koormepanuu Tpyna. llpaBuibHBIM BbIOOp ¢GopM pasfeneHuss W KOOIMEpalud TpyJda CIIOCOOCTBYET
TIOBBIILICHHUIO COJIEPXKATENIFHOCTH TPYyJa, YTO M OOECIEYMBACT YIOBICTBOPEHHOCTh MEPCOHANA CBOCH
paboToif, pa3BUTHE KOJUIEKTUBU3MA M B3aUMO3aMEHIEMOCTH, YCHIICHHE OTBETCTBEHHOCTH 3a PE3YJIbTaTh
KOJUIEKTUBHOTO TPy, YKPEIUICHHE TPYAOBOHN TUCIIUILINHEIL.

B opranmzanusx paziauyaroT CleAyrollue PasHOBUIHOCTH pa3lelieHHus TPyAa: TEXHOIOTHYECKOE,
¢byHKIMOHAIBEHOE, MPO(GECCHOHANTBHOE U KBATM(PHUKAIIMOHHOE.

TexHomornueckoe pasfeneHne Tpyaa NpeanojaraeT o00coOIeHHe TPYI TMepcoHala o
MIPU3HAKY BBHITOTHEHUS UMH TEXHOJIOTHYECKH OJHOPOIHBIX PadOT MO OTAENBHEIM (a3zaM, BUIaM padoT u
omepauusiM. TeXHOJNOTHYECKOe pasJefieHne TpyAa BO MHOTOM oOmpenenser (yHKIHOHAIBHOE,
npodecCHOHAIbHOE W KBAIM(UKAIMOHHOE pas3zieieHue TpyAa B opraHuzanuu. OHO TO3BOJISET
YCTaHOBUTH MOTPEOHOCTH B COTPYAHHUKAX IO MPOQECCHIM U CHEIUATLHOCTAM, YPOBEHb CIICIUATH3AIHN
uX TpyJa.

OyHKIIMOHATBHOE pa3JefieHHe TPyla Pa3iuyaeTcs MO POJH OTACNBHBIX TPYNI paOOTHUKOB B
TEXHOJIOTHUYECKOM mporiecce. [lo 3ToMy npu3HaKy B NEPBYIO OUepeb BBIJIEISIOT BE OOJBIIUE TPYIIIIHI
COTPYJHHUKOB — OCHOBHBIX U oOcmyxkuBaronmmx. OOecniedeHue B OpraHM3alUMd PaBUIHHOTO
COOTHOILICHHS YHUCJICHHOCTH OCHOBHOTO W BCIIOMOTAaTEJIbHOrO TIEpcoHaia Ha 0a3e palroHaIbHOTO
(YHKIIMOHAIBHOTO pa3ielieHus X TPya, 3HAUUTeIbHOE YIyUllIeHHe OpTraHu3alud TPY/la — 3TO Ba)KHBIE
PE3epBHI POCTA MTPOU3BOAUTEIHLHOCTH TPY/Ia B OPTraHU3AIIH.

3.8IIpakTuueckoe 3ansatue 8 (I13-8)
Tema: «MeToabl H HHCTPYMEHTHI MEHEIKMEHTA)»

3.8.1 BompocsI k 3aHATHIO
1. TlousTHe u coaepxanue GyHKIUI KOHTPOJIS U PETyTUPOBAHMUS.
2. MopaenupoBaHie B MCHEKMEHTE.
3. HHCTpyMEHTBI MCHEKMEHTA.

3.8.2. Jlureparypa.
1. Kyxesa C.H. IIpou3BoicTBEHHBIN MEHEDKMEHT: Y 4eOHOE mocobue [ DIeKTpOHHBIN
pecypc]: Uzn.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.

3.8.3. Ilpu moAroToBKe K BOMIpocaM HEOOXOIMMO aKIIEHTUPOBATh BHUMAaHUE Ha CIEAYIONIEM:
KoHnTpose — ¢yHKIHs mpoliecca ynpaBieHUs
Kontpone — o9r0 (yHKIMS Tmpoliecca YHpaBICHUS, €ro BaKHEWINas 4YacTh, KOTOpas
obecreunBaeT 0OPaTHYIO CBSI3b M IMO3BOJISIET HEMPEPHIBHO MOBTOPSATH [UKIMYECKHUI MPOLIECC YIIPABICHUS
Ha HOBOW ocHOBe. OH HEPa3phIBHO CBSI3aH C OCTATBHBIMHU (D)YHKIIMSIMH YIIPABICHUS U, C OJTHOW CTOPOHBHI,
3aBHCHT OT HUX, C IPYTOH ke — MpeIonpeaessieT ux coaepxxanue. [loaromy npu opranuzanuy KOHTPOIS
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Ha TIPEANPHATHN HEOOXOJANMO YUUTHIBATh (PaKTOpHI, mpeaonpeaeisonye 3QHEeKTHBHOCT MPOBEACHUS
9TOM ympaBieH4YecKol QyHKIMK. B X cOCTaBe BbIICIMM IJIaBHBIC:

OpTaHU3alMOHHBIE — OOBEKTHI KOHTPOJIS (YTO TOJHKHO KOHTPOJIMPOBATHCS), CYOBEKTH KOHTPOIIS
(KTO KOHTPOJIUPYET), MECTO KOHTPOJIBHON (DYHKIMH B OPTaHU3ALMOHHOW CTPYKTYpE yIpaBlieHHUs (KOMY
MTOTYMHSIETCS, TIPaBa, OTBETCTBEHHOCTb, MOTHOMOYHS);

MacmTadbl KOHTPOJSI — KOJIUYECTBO M TOYHOCTH KOHTPOJIUPYEMBIX IapaMeTpoB, YacToTa M
CKOPOCTbH NPOBEJICHUS KOHTPOJIS;

KOHTPOJIbHAS HHPOpMAIHI — 00BEM, 4aCTOTa, TOYHOCTh M CBOEBPEMEHHOCTh HEOOXOAMMOH ISt
KOHTPOJIST HH(DOPMAIIHH;

3aTpaThl Ha KOHTPOJIb — CPEJCTBA, CBS3aHHBIC C OpraHM3aleldl KOHTPOJIbHOW (YHKIMH U ee
MHQOPMAIIMOHHBIM 00ECTIeYCHUEM.

OTBeTCTBEHHAsI POJIb JaHHOW (DYHKIIMHM PACKpPBIBAETCSA NMPHU PACCMOTPEHHH €€ Kak Ipoliecca,
COCTOSILIETO U3 HECKOJBKUX ITAIOB.

Oransl mpouecca KOHTPOJIsA

SBISISICH COCTaBHOM YAcCThIO MPOIECCA YIIPABIICHUS, KOHTPOIbh 00JIaaeT BCEMH IMPOIECCHRIMU
XapaKTePUCTUKAMH U MOXKET OBITh TPEACTABIICH B BUJIE COCTABIIAIONINX €r0 ITAIIOB.

Ha nepBom sTame ycraHaBIMBaIOTCA MapaMeTpbl OpPTaHU3allMU, MO CPAaBHEHUIO C KOTOPBIMU
OyIoyT OIIEHMBAThCS €€ JMeATEIbHOCTh W HANpaBICHUS AallbHEHIIero NIBmWKeHWs. B cnernumambHON
JTUTEepaType OHU PACCMATPUBAIOTCS KaK CTaHIAPTHI, HOPMBI U TUIAHBI WK, 000OIIEHHO, KaK KOHKPETHBIS
LeNy, TUWHAMUKa KOTOPBIX MoAajacTcss u3MepeHuto. X BbIOOpY W ompeneNieHHuio MpuaaeTcs: O0JbIIoe
3HA4YCHHUC, U 3TO HEC CJ'Iy‘IaI\/'IHO, TaK KaK HX BCIWYHMHBI — 3TO BaXHadA TOYKa OTCUCTa IJId Ka)KI[OI\/'I
OpTaHM3aIHH.

YcranaBiauBas CTaHAapThbl, HOPMBI U IIJIAHOBBLIC 3aJlaHUs, KaXXKJasd OpraHusanda UCXOAUT NPCKIAC
BCETO M3 MPEJICTABICHHS O CBOEM MpeTHA3HAYCHNUH, U3 YETKO CHOPMYINPOBAHHBIX BHACHUS U MUCCHU, &
TakkKe 1eneil (GyHKIIMOHUPOBAHUS U Pa3BUTHA. BumeHne, MUCCHUS U ETH OTPAXKArOT TOT MyTh, KOTOPBIN
HaMedeH Ha Oynymiee, W AUKTYIOT TJIaBHBIE HAIIPABICHUS NBIKEHUs. VIMEHHO OHU MPENOIPENeNsioT Te
«BCPIIMHLBI», KOTOPBIC HAAO B3ATH, [IOKA3bIBAIOT, HA YTO HAAO OPUCHTUPOBATLCS, AJId YCTO IIPUBJICKATL U
Kak HCIOJb30BaTh pecypchl. M3 3TOro MOXKHO cliefaTh BBIBOJI, YTO CTaHJIAPThl MOTYT M JIOJKHBI
MEPEeCMaTPUBATHCSA M TIPEXKJIE BCETO MOTOMY, YTO B UX OCHOBE JISKAT IUIAHBI, KOTOPBIE MPEACTABISIOT
c000M TIPOTHO3BI U COCTABJIAIOTCS HA OIIpe/IelICHHbIe TIEPHOIbl BPEMEHHU.

3.9IIpakTuueckoe 3ansaTue 9 (I13-9)
Tema: «IIpouecc 1 MeXaHM3M MEHEIKMEHTA»

3.9.1 Bompocsl K 3aHATHIO
1. ITocTpoenue nponecca AOCTUKEHHUS LIEIIH.
2. Oprasun3anysi MEHEPKMEHT-IIPOLIECCOB.
3. MexaHu3M pyKOBOJCTBA MOJYUHEHHBIMH.

3.9.2. Jlureparypa.
1. Kyxea C.H. IIpou3BoACTBEHHBINH MEHEHKMEHT: YyeOHOe ocoOue [ DIeKTpOHHBIH
pecypce]: Uzm.: OmI'Y. - 2011. — 172 c. - OBC «KuHurahoHm».

3.9.3. [Ipu moAroTOBKE K BOIPOCaM HEOOXOIMMO aKIIEHTHPOBATh BHUMAHUE Ha CIIEAYIOMIEM:
JIroGast Ou3Hec-opraHu3alysl U BCe, YTO €€ OKPY)KaeT, BOSHUKAET, co3/1aeTcs, QyHKIIMOHUPYET,
peanusyercs M paclajaeTtcs B CIOKHOM M MHOTOOOpPa3HOM IpoLecce, KOTOPBIH OCYIIECTBISETCS
CTUXUHMHO WM UEJCHANPABICHHO B BHJE OSBONIONHOHHBIX W3MEHEHHH WM JEHCTBHH MEHemKepa.
IlpyyeM Kak DBOJIOLUMOHHO IPOUCXOMASAININE HM3MEHEHUS WM IEeJICHAIIPABICHHO OCYIIECTBIISIEMBbIE
B3aUMOJICUCTBHSI, TaK W IIOCIICIOBATEIHPHOCTh OMPEACISIEMBIX HMMH TMPEoOpa3OBaHUA  OTPaXKAIOT
JOCTIDKEHHE MOCTaBICHHOHW Ienau. BOT moyemy MeToanmdeckoidl OCHOBOH NpodeccHOHaNbHBIX 3HAHMI
MEeHe PKepa SBIISIIOTCS TpoLeccyallbHasi pa3padoTKa U MPeICTaBICHHE IIOCTAHOBKY M JOCTHKEHHUS LIeNICH.
HamGonee pacnpocTpaHeHHOE ONpENENICHHE IIOHATHA Ipolecca [OCTIKCHHS LEIH Kak
TIOCIIEIOBATEIBHOCTH JEHCTBUI CaMBIM HETIOCPEICTBEHHBIM 00pa3oM yKa3bIBacT Ha €ro JUCKPETHO-
JIMHAMHYeCKylo npupony. Ha ocHoBe mpejcTaBieHHs HENPEPHIBHON IOCIENOBATEIBHOCTH TPHIUHHO-
CIICZICTBCHHBIX U3MCHCHUH MCHEKEP BOCIIPHHIMACT BCE MPOMCXOAAIIEE BOKPYT M COOCTBEHHOE y4acTHe
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B 3TOM. boiiee Toro, TeopeTndecKkoe IUIAHUPOBAHUE M TIPAKTUICCKOE YIacTHE MEHEKepa B pa3paboTke u
OCYIIECTBICHUN OW3HEC-TIPOIIECCOB B KOHEYHOM CUETE BBIPAXKAIOTCS WMEHHO B OpPTaHWU3AIMHM TaKHX
WU3MEHEHUI. DT0 00YCIIOBUIIO HEOOXOJUMOCTh pa3paboTKU U MPUMEHEHUS MPOIECCYATBHOTO MOAX01a K
WCCJICJIOBAHUIO, TIPOCKTUPOBAHUIO M YYaCTUIO MEHEIKepa B OM3HEC-TIpoIeccax, YTO MOJIPOOHO
W3JIaraeTcs B CIEAYIOIIEH riaBe.

Peanusys nUCKpEeTHO-AMHAMUYECKUI MOAXOM, MEHEHKEP YCIOBHO IMPEACTABIISECT OPraHU3alUio
TPaJUIUOHHBIM CHEKTPOM TPEX COCTOSHUH CHCTEMBI: YTO OBLIO, YTO €CTh, uTO OyAeT. CpaBHEHHE HMX
MeXIy COOOH, THIIOTETHYECKOE COMOCTABIEHNE C WHBIM, BOSMOXHBIM HIIM JKEJIAEMBIM, COCTOSHUEM W
JJaCT €My OCHOBAHME IJI1 KOHKPETHOM OLICHKH IMPOMUCXOASIIEro. B 3TOM NIBOWCTBEHHOM XapakTepe
COIIOCTAaBJICHUS] H3HAYaJIbHO IPOLECCYAIbHOTO OCYIIECTBIEHUS M TIIO3TallHO CUCTEMHOM OLEHKHU
MEHEI)KMEHTA IMOMHOIOM M TIPOSIBISETCA KOMIUIEKC MPOTUBOPEYUN, C KOTOPBIMU CTaJKHBAETCA
MEHEDKED, AHATU3UPYS IPOUCXOISIILIEE.

HeoOxomumoe st  ¢opMUpOBaHUS aJCKBATHOT'O TMPEACTABICHHUS pPEaTbHOCTH CHCTEMHOC
BOCTIpUATHE (PAKTHUSCKU OTPAKACT YIKE MPOIIC/IIIee COCTOSIHAS, HA OCHOBE aHaJIM3a KOTOPOTO MEHEIDKEP
pa3pabaThiBaeT MporpaMMy TPEACTOAIINX MEHCTBHI. DTO MPUBOIUT K HEOOXOAMMOCTH HETPEPHLIBHOTO
MPOTHO3UPOBAHMS, INIAHUPOBAHMSI U MIPOBEACHUSI KOMIUIEKCA LIEJICHAIIPABICHHBIX ICUCTBUM MEHEKEpa
B YCIIOBUSIX TOM WJIM MHOW HEONPEAENIECHHOCTH, YTO CYIIECTBEHHO YCIOXXHSET PELICHHE KOHKPETHBIX
OpraHU3aLMOHHBIX 33/1a4.

Taxk, peanpHOE COCTOSHUE OPTaHM3AINN U TIPOUCXOISAINNE C HEW TPeoOpa3oBaHus OTINIAOTCS OT
TEOPETUYECKHU MPEJCTABIISIEMOTO0 MEHEHKEPOM B JAHHBIM MOMEHT BPEMEHHM HACTOJBKO CYILIECTBEHHO,
HACKOJILKO TUHAMHUYHBI, PaIUKaIbHBI U HEMPEJICKa3yeMbl OTH NMpeo0pa3oBanus. B pe3ynbraTe MeHeKep
BEIHYXKJICH TIOCTOSHHO KOPPEKTHPOBATh HCXOJHBIE OIEHKH, IOMyCKaTh HEOOOCHOBAHHO ITHUPOKHE
pacXoXJeHUs  IUTAHUPyeMOro M ()aKTUYECKOTO  COCTOSHUM, HCKYCCTBEHHO  OrpaHUYMBAaTh
paccMaTpuBaeMbIe MapaMeTpPbl U YCIOBHUA, KOTOPHIE TAKXKE MPEACTABISAIOTCS B CUICTEMHOM BBIPaKEHUH,
MIPUBHOCSIIIEM BCE T€ XK€ CYIIECTBEHHBIE ae(OpMaIliil PErHCTpalld, aHajdn3a W OICHKH TUHAMHKH
MEHe/DKMEHTa opranm3anud. [IoHATHO U TO, 9TO BCe 3TO AeOPMHUPYET aIeKBAaTHOCTh, CBOEBPEMEHHOCTH,
Pe3yJIbTaTUBHOCTh KaK COOTBETCTBYIOIICH OLIEHKU MPOUCXOSIIETO, TaK M Pa3pabOTKU U OCYIIECTRICHUS
HEOOXOAMMBIX IEUCTBHUI MEHEKEPaA.

3.10IpakTnyeckoe 3ausTue 10 (I13-10)
Tema: «HpopManMOHHAs NPUPOJA MEHEIKMEHTA)

3.10.1 Bonpocsl k 3aHATHIO

1. Undopmanius kak pecypc MEHEIKMEHTA.

2. UndopmannonHoe odbecrieueHre MEHEKMEHTA.
3. UadopmanmonHas cuctemMa u OpraHu3arusl.

3.10.2. JIutepatypa.
1. Kyxesa C.H. IIpon3BoicTBEHHBIN MEHEDKMEHT: Y 4eOHOe mocodue [ DIeKTPpOHHBIN
pecypc]: Uzn.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.

3.10.3. IIpu moaroToBKe K BOMpOcaM HEOOXOAUMO aKIIEHTHPOBATh BHUMAHUE HA CIIEAYIONIEM:

Coo0cTBenHnk u MeHemkep. Ilonsitna. @ynknun. Menemxep.

Menem:xep (OT aHIl. manage — yNnpasJisiTh) — CIIEUUAIICT 10 yIPABICHUIO MPOU3BOJICTBOM U
oOpalieHueM TOBapOB, HAEMHBIH yHpaBisOmMiA. MeHemKepsl OpraHu3yloT paboty Ha dupwme,
PYKOBOJISIT TPOW3BOJICTBEHHOW JIESATEIBHOCTBIO TPYII COTPYAHUKOB (GUPMBL. MeHemKep sBIsIeTCS
JOJDKHOCTHBIM JIUIIOM (PUPMBI, KOMIIaHUH, B KOTOPOH OH paboOTaeT, U BXOAMT B CPEIHUM W BBICIINN
PYKOBOJISIIUI cOCTaB QUPM.

OcHoBHasg (yHKOMSA MeHeI:KepOB — YIpaBleHHE, BKJIIOYAIONIEE MPOIeCcC TUIAHUPOBAHMUS,
OpraHu3alvy, MOTHBAallMM W KOHTPOJs. B 3aBHCMMOCTH OT BeNWYMHBI W KOJMYECTBA OOBEKTOB
YIPaBIEHMS pa3INyaloT YPOBHHU YIIPABIICHUS, a, CIIEJOBATEIBHO, 1 MEHEIKEPOB.

OO1IenpUHATO BBIIEJIATH MEHEAKEPOB HU30BOI0 3B€HA (B MUPOBOH MIPAKTUKE — ONEPAI[MOHHBIX
YIPaBISIONINX ), MEHEXKEPOB CPEIHETO 3B€HA U MEHEIKEPOB BBICIIETO 3BEHA.

1. MeHexxepbl HU30BOI'0 3B€HA — 3TO MJIAIINE HAYAJIbHUKH, HAXOIAIINECS HENIOCPEICTBEHHO
HaJ pabOYNMU U IPYTrUMHU paboTHUKAMHU (HE YIpaBsomuMu). K HIM OTHOCATCS MacTepa, 3aBEIyIOIIHe
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OTJieNlaMH B Mara3uHax, 3aBeyIoliue KadeapaMu, MEHEKEPHI 10 MPoJIaKaM, Y KOTOPBIX B TIOYHHEHUH
HaxXOJIATCS TOPTOBBIE MPEICTaBUTENH (areHThl) W T.A. BooOre, 60bImast 9acTh pyKOBOAUTENEH — 3TO
MEHE/DKEPhl HU3IIETO 3BCHA. BOJIBITMHCTBO JIFOICH HAYMHAIOT CBOKO YIIPABJICHYCCKYIO Kaphepy B ATOM
kauecTBe. MeHeIKephl HU3IIETO 3BEHa MOTYT UMETh JIF000i YPOBEHb 00pa30BaHMUS.

2. MeHeqxepbl cpelHero 3BeHa — 5TO HAYaJbHHWKMA HAJ MEHEKepaMH HHU3IIEero 3BeHa. B
3aBHCUMOCTH OT BEJIMYHHBI OpPTaHU3allMd MOXET OBITh HECKOJBKO YPOBHEH TaKMX MEHEIKEpOB.
MenemkepaMu CpeHETO 3BCHA SIBJIAIOTCS HadalbHHMK IieXa, JUPEKTOp (rnana, nekaH (akyiabTera,
HAYaIbHUK OTJeNla MpOoJaX M T.JA. Yalle BCero TakWe YIpaBlICHIBI UMEIOT JUITIOMBI 00 OKOHYaHWUU
BBICIIMX YYCOHBIX 3aBEICHUH.

3. MeHem:kephbl BBICIIEr0 3B€HA — caMasi MAJIOUMCIICHHAs TPYIINa yrpasieHIeB. [JJaxe B caMbix
KPYIHBIX OPTaHU3allUAX WX BCEr0 HECKOIBKO YEIOBEK. THUMMYHBIMU JIOJDKHOCTSAMH 3/€Ch OyayT
TeHepaJbHBI JUPEKTOp 3aBOJA, JUPEKTOp Mara3wHa, PEKTOp YHUBEPCHTETA, TPEJCENaTellb COBETa
JIUPEKTOPOB. DTOT YPOBEHB YIIPABIICHUS TPEOYEST HATHYMS BBICIIETO 0Opa30BaHUs, MHOTAA U HE OJHOTO.

OueBHIHO, YTO BEJIIMYMHA 3apabOTHOM IUIATHI 3aBUCUT OT YPOBHS YIPABICHUS W MOXKET
KOJIEOATHLCS OT HECKONBKHX ThICSY PYOJIeH 10 COTCH ThICSY.

B poccuiickoli nmpakTHKe MEHeIKepaMHu MOTYT Ha3bIBaTh KOTO YTOJHO, HE3aBHCUMO OT HAUYHS
HUJIN OTCYTCTBUA Y HUX NMOAYMHCHHBIX. Takue CUTyallUr MOPOXKIAAIOT CHOKEThI [JI1 aHCKIOTOB, KOTrAa,
HanpUMep, TPy3UrKa Ha3bIBAIOT MEHEKEPOM MO TIEPEHOCY TKECTEH.

3.11IpakTnyeckoe 3ansaTue 11 (I13-11)
Tema: «Co0CTBEHHOCTL M MEHEIKMEHT)»

3.11.1 Bompoch Kk 3aHATHIO

1. [TpaBa cOOCTBEHHOCTH U (PYHKIIUU MEHEIKMEHTA
2. Menemxkepsl 1 COOCTBEHHUKH

3. D dexTuBHBIIM U TPOUZBOAUTENBHBIN COOCTBEHHUK

3.11.2. Jlutepatypa.
1. Kyxesa C.H. IIpou3BoicTBEHHBII MEHEKMEHT: Y ueOHOe mocodue [ DIeKTPpOHHBII
pecypc]: Uzn.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.

3.11.3. HpI/I MMOATOTOBKE K BOIIpOCaAM HeO6XO,Z[I/IMO AKOCHTUPOBATh BHUMAHUC HA CIICAYIOIICM:
3. I/IMyH_IGCTBeHHyIO OCHOBY XO3SHUCTBEHHON JEATEIIPHOCTH COLHMAIbHO-D)KOHOMUYECKOU

CHCTEMBI, W COOTBETCTBEHHO MEHEIKMEHTa, COCTaBIISIOT OTHOIICHHS COOCTBEHHOCTH KOTOpBIE
BKJIIOYAIOT:
3) oTHoOIIEHHE CYObEKTa COOCTBEHHOCTH K 00BEKTY COOCTBEHHOCTH;

4) OTHOLICHUSI MEXIy CyObeKTaMH COOCTBEHHOCTH [0 TIOBOJAY BIIAJICHHS, PACIOPSIKECHUS,
IIOJI30BaHUS, OTBETCTBEHHOCTHU U YIIPaBICHUS.

CoOcTBeHHUKY — CYOBEKTY COOCTBEHHOCTH — NpPUHAAJIEkKAT MpaBa BJIAJACHUS.IOIB30BAHUS U
pacropsbkeHust cBoMM  MMymiecTBOM. (OcoOeHHOCTH TNPHOOpETeHUs] W MpeKpalleHus MpaBa
COOCTBEHHOCTH Ha UMYIIECTBO, & TAKXKE BIIAJICHUSI, ITOJ30BAHUS U PACTIOPSIKEHUST UM B 3aBUCHMOCTH OT
(GopMBI COOCTBEHHOCTH YCTAHABJIMBAIOTCS 3aKOHOM, KOTOPBIHA ONpENesieT BUIbl UMYIIECTBA, KOTOPHIE
MOTYT HaXOJUTHCS TOJBKO B TOCYZAPCTBEHHOM WJIM MYHUIHMNAIbHOH coOctBeHHOCTH. CyOBeKTaMu
YacTHOW COOCTBEHHOCTH SIBISIIOTCS TpaKAaHe W ropuamdeckme imna. FOpwamdeckoit ¢dopmoit
000c00IeHNs] IMYIIIECTBA IOPHIMUECKIX JIAI] BHICTYIIAET 3aKPEIICHUE ero Ha caMOCTOATEILHOM Oaance
y KOMMEpPYECKHX OpraHU3alliil WIIM B CMETE Y HEKOMMEPUYECKUX JJOKyMEHTOM, MOATBEPKAAOIINM MTPABO
COOCTBEHHOCTH, SIBIISIETCS ~ COOTBETCTBYIOT:"  peecTp (IMOOOBEKTHBIM cocTaB  (QelepaibHOM,
TOCYIAapCTBEHHOW U MyHHUITUIIAIIBHONH COOCTBEHHOCTH).

Brnanenne — daxtuyeckoe oOnagaHue BEIIbIO, CO3/AI0IIEe BO3MOXKXHOCTDH HEMOCPEICTBEHHOTO
Bo3eHCcTBUA Ha Hee. OOBEKT HAaXOAWTCS BO BIAACHUM, €CIM MM (u3Mueo3 00JagaroT, T. €. OH
MPUHAUICKUT BJIAJENbIly LEIMKOM M IOJHOCTBIO, a BIAJENell SBIAETCA €r0 IMOJHONPAaBHBIM
COOCTBEHHHKOM. 3aKOHHOE BJIaJICHUE UMYIIECTBOM BCETTOb UMEET IIPAaBOBOE OCHOBAHUE (3aKOH, JOTOBOP
U T. A.). Bnagenue Beupro (MMyIIECTBOM 3aKpEIUICHHOE 3aKOHOM 3a CYOBEKTOM MpaBa (TpakIaHHHOM
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WM IOPUANYECKUM JTUIIOM), — OJIHO M3 MMPAaBOMOYHN COOCTBEHHHUKA.

[Tomb30Banme 3aKiIrOUaeTCs B MpaBe MOTPeOIeHNs BeH (IKCILTyaTalus UMyIIeCTBa, OTyYeHIe
IUIOZIOB U JOXOJIOB, MPHHOCHUMBIX WM). J[pyrmMu cjoBaMHu, NpaBO TOJB30BAHHS — OTO IMPaBO
UCIIOJIb30BaTh 00BEKT ISl YAOBJIETBOPEHHS COOCTBEHHBIX MTO>TOYHOCTEH U HHTEPECOB B 3aBUCHMOCTH OT
€ro Ha3HaYCHUSI.

Pacnopshxenne kak mpaBoMOYre COOCTBEHHHKA MPOSBISIETCS B OTUYKIACHHH, a TAKXKe TIepeiade BO
BPEMEHHOE BJIAJICHUE U TTOJIb30BAaHUE IPYrOMY JIMILY, B 3aJI0T, Ha XpaHeHHe u Ap. PacnopsbkeHneM onpeernsiercs
IOpUIecKast Cyap0a 00beKTa, T. €. MO0 TpeKpaIaeTcs, MO0 MPHUOCTAHABIMBACTCS TIPaBO COOCTBEHHOCTH Ha
Hee. PacniopsbkeHue Takke OJJHO U3 NPaBOMOYHMH, BXOJISIIMX B COCTAB IpaBa XO3SMCTBEHHOI'O BEICHUA U IpaBa
OIEpaTHBHOIO YNpaBieHus. PacropsbkeHne COOCTBEHHOCTBIO TO3BOJSIET COOCTBEHHHKY COBEpIIATH TAaKUE
CIIeTIKM, Kak KyIUIA-TIpojaXka, MOCTaBKa, JapeHHe, apeHia M T. M., BCIEACTBHE BPEMEHHOIO OrPaHWYCHHS
TPaBOMOYMI COOCTBEHHHKA TIO €r0 MHWIMATHBE. Bramenern nMmyliecTBa (COOCTBEHHHK) MOXKET TepeIaBaTh
(coaBath) CBOE WMYIIECTBO BO BpPEMEHHOE IIONB30BAHHE HA ONpPENCICHHBIX YCIOBUSX. |paHMIBI TpaBa
TIOJT30BAHMS ONPEACIISIFOTCSI 3aKOHOM, JIOTOBOPOM HJIM MHBIM MPaBOBBIM OCHOBAHHEM.

[IpaBo cobCcTBEHHOCTH OTpeNeNnsieT OTBETCTBEHHOCTh KaK OOS3aHHOCTh SKOHOMHYECKOTO CyOBeKTa
OTBEYaTh 10 MPHUHATHIM UM OOS3aTEeNhCTBAM, BBIIIONHATH JIOTOBOPHI, COONIOATh 3aKOHBI, TUIATHTH HAJIOTH,
KOMITEHCHPOBATH yIliep0, HAHECEHHBIN UYyK0i COOCTBEHHOCTH, OKpY>Kalollel cpere.

3.12IIpakTnyeckoe 3ansitue 12 (I13-12)
Tema: «OpraHu3aliMOHHO-I)KOHOMHUYECKHE OCHOBBI MEHEIKMEHTA

3.12.1 Bornpocsl K 3aHATHIO
1. HTepechl MeHemKepa 1 COOCTBEHHHKA: 001IIee M MPOTUBOPEUHSI.
2. [lepenaua ynpaBieHus: OpraHu3aleil HAEMHOMY MEHEIKEpY:
[IpaBWJIa UTPHI.
3. OTBETCTBEHHOCTb MEHEKEPOB Nepes COOCTBEHHUKOM.

3.12.2. Jlutepatypa.
1. Kyxesa C.H. IIpou3BoicTBEHHBII MEHEDKMEHT: Y uyeOHOe mocodue [ DIeKTPpOHHBII
pecypc]: Uzn.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradonmy.

3.12.3. IIpu moaroToBKe K BOMpOcaM HeOOXOIUMO aKIIEHTHPOBATh BHUMAHHUE HA CIIEAYIOIIEM:
1. C06CTB6HHI/IK KaK Y4YaCTHHK 6H3Heca MOXET COCAHUHATH B ce6e KaueCTBA HCCKOJIBKHX

YEJIOBEK: BIIAJICIIbIIA, aKIIMOHEpa, MPEAIPUHUMATENsA, ON3HECMEeHA, KallUTAIKCTa, HHBECTOPa,
MeHeDKepa U CrenuanucTa. Beex ux o0beqUHIET HEOOXOIUMOCTh U YMEHHE YYacTBOBATh B
JIeATEIbHOCTH KOMITaHWW. OJHOBPEMEHHO IPH HEYETKOM pa3JeIEHUH POJIEH yJaCTHHKOB
Ou3Heca BO3MOXKEH KOH(IMKT MEXAy HUMH. KOHQIMKT MOJDKEH MPEOJ0JIeBaTh KaKIbId
BIIa/IETICI] IPETPHUSTHUS.

Menemxep obmaaeT criocoOHOCTSIMH, OCHOBAaHHBIMU Ha MPeoOpa30BaHUN HEONPEICIICHHOCTH B
CUCTEMHBIE PEIICHUS, CO3JaHUH IPEICKA3yeMOCTH pa3BUTUS opraHusanuu. OH 3aHHUMaeTcs aHaJIN30M
CIIO)KHNBIINXCA TCHJICHIII/Iﬁ pa3BUTUA OM3HEca W TakK XKe CTPEMUTCA CO34aBaTh IMOPAAOK B OpraHu3alvn
Om3Heca, Kak v MpeanpUHAMATENb.

Tabnuya 6.1 IlpuopuTteTsl NPpeANPUHUMATENS M MeHeIxKepa

IIpennpuHumarenb Menenxep

Kuset Oynymum Hcexonut n3 cymecTByOIIEro
CTpeMuTCs OCYIIECTBUTH KOHTPOIIH CrpeMuTtcst COOII0IATh TTOPSIIOK
Kaxner nepemen IIbiTaercs coxpanuts Status quo
I'oToB MCHOJIB30BaTh BO3MOKHOCTH Bunut B coOBITHSIX TPOOTIEMBI

Ha ©0a3e nepcnektuB BuieHus OW3Heca IpEANIpUHUMATENIEM M IparMaTh3Ma MeHeDKepa
poxnmaetcs 3¢ ¢exTuBHbIH Ou3Hec. Camoe MpocToe MOHMMaHWE OH3HEca Moapa3yMeBaeT padoTy Ha
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camMoro ce0s (MHIMBHIYaJIbHBIM NpeANpUHAMATENs). bomee mmpokoe mpeacTaBieHne o OuzHece
IpEANoNIaraeT Co3J4aHHE OpraHu3alUM Kak CHUCTeMbl, 3(QeKTHBHO (yHKIHOHMpYOmEeH 06e3
0053aTeNPHOr0 JIMYHOTO YYacTHsl B TeKylleld (omepauuroHHON) nesTenbHOCTH. [IpennpuHuMaTenu
paboraloT Ha ce0s B KadecTBe BIAZebleB OW3HECAa WM HWHBECTOPOB M BBICTYNAIOT B POJHU
pohecCHOHATBHBIX COOCTBEHHUKOB-YIIPABIISIOIINX.

[Ipu sTOM nanexo He Bce yCHElIHble COOCTBEHHUKU NMPO(EeCCHOHATIbHBI, HO MPAKTUYECKU BCE
npodeccuoHanbHble COOCTBEHHUKH ycmemHbl. CyTh pa3iuyuii COCTOMT B TOM, YTO MOYHO BIaJETh
ycnemHsIM OW3HECOM W 3apabarbiBaTh MHOTO JjaeHer. Ho ecnmu 0e3 coOcTBeHHHWKa OW3HEC
HEXHU3HECIoco0eH, MpodeccHoHaIoM Takoro COOCTBEHHHMKa HE HaszoBemb. IIpodeccrmonanbHBIH
COOCTBEHHHK HE CBs3aH IO PyKaM W HOTaM CBOUM OHM3HECOM; OH BBICTPaWBAaeT B3aHMMOJCHCTBHE C
MEHeKepPaMHu OpraHu3aIiH.

Br100op coOCTBEeHHHKA: BBDKMMATh MakCUMyM J0XOJa M3 OAHOro OW3HEca WM UMETh CpPeIHHN
JOXOJ OT ABAJATH Pa3NWYHBIX MpeanpusiTHid. IMEHHO BO BTOpPOM BapuaHTE MNpeaNPUHUMATENb MOXKET
MOJTY4aTh 3HAYNTEILHO OONBLINK JTHYHBIN T0XO0/ MPU MEHBLIMX 3aTpaTax JIMYHOTo BpeMeHu. [Ipu Takom
nogxone Ou3Hec paccMmarpuBaeTcs Kak MHBeCTHLHUSA. COOCTBEHHHK BBICTYHNAET B POJIM HHBECTOpAa U
NepBOOYEpPEIHOE BHIMAaHUE HANPABJISIET HE HA TO, 4YeM OyZIeT 3aHMMaThcs OM3HEC, a Ha €ro (PMHAHCOBYIO
COCTaBJISIOIIYIO.

BbuszHec paccmarpuBaeTcs MPOCTO KaK OYEPEIHON MHBECTULUOHHBINA IPOEKT. OH HHTEPECEH, MTOKa
NPUHOCUT ONpPEAENECHHYIO0 AOXOIHOCTh Ha BIOXKEHHBIM KamuTall. Eciu 10XOOHOCTH CTAHOBHUTCS HHXKE
MPUEMIIEMOH, TPOEKT HYKHO 3aKpbIBaTh. M BHIBOAWUTH M3 HETO (PMHAHCOBBIE PECYPCHI, YTOOBI BIOXKUThH
UX B ApPYTHe MPOEKTHl — ¢ TpeOyeMol 1oxoaHocThio. OO0OpOTHAS CTOPOHA TAKOTO MOAXO0Aa — HYKHO
OBITH TOTOBBIM TPOJATh JFOOOW Om3Hec. Bompoc Tombko B TOM, 4TOOBI 3a Om3HEC Obla MpeioKeHa
BbII'OJHAs 1I€HA.

3.13IIpakTnyeckoe 3ansitue 13 (I13-13)
Tema: «KJKOHOMHYECKHE HHTEPECHI B MEHEIKMEHTE)

3.13.1 Bonpochl Kk 3aHATHIO
1. IToBeneHne MeHeKEpPa U COOCTBEHHHKA.
2. lHCTpYMEHTHI yIpaBieHHUs COOCTBEHHHUKA.
3. UHCTpyMEHTBI MEHEKepa.

3.13.2. Jluteparypa.
1. Kyxea C.H. IIpou3BoACTBEHHBINH MEHEKMEHT: YueOHoe mocodue [DneKTpOHHBIH
pecypc]: Uzm.: OmI'Y. - 2011. — 172 c. - OBC «Kuuradoum.

3.13.3. Ilpu moAroToBKe K BOIIPOCaM HEOOXOAMMO aKIIEHTHPOBATh BHUMAHUE Ha CIEIYIOIIEM:

1. Pacnipenesienne MoTHOMOYHIT MeKIy COOCTBEHHHKAMH W HAaeMHBIMH MeHeKepamu. Mx
B3aMMOJICHCTBHE OIpeNenieTcs TeM, 4YTO OHH paboTaroT B KOMIIAHMSX C pa3HOM CHUCTEMOM
pacrpeneneHus MOIHOMOUNH Mexy HUMH. OOl 3aKOHOMEPHOCTBIO SBIISIOTCS CIEAYIONHE (DaKThI:

* OYCHb MAJI0 MCHE/DKEPOB-COOCTBEHHUKOB, Ubsl POJb OTPAHUYUBACTCS TOJIBKO ONCPATHBHBIM

YIPABJICHUEM;

¢ HEBCJIMKA N0Jid HACMHBIX TOII-MCHEIKEPOB, HA KOTOPBIX JIC)KUT OCHOBHAA OTBETCTBEHHOCTH 3a
pasBuTHE OM3HECA.

OcHoBHBIE (HaKTOPBI, MPEMSATCTBYIOIIUE TIepeade MOTHOMOYHNA OT COOCTBEHHUKOB K HAEMHBIM
MEHePKepaM:
4) neduumT KBaMTM(GUIMPOBAHHBIX Ka/IPOB;
5) pHCK IPHCBOCHMS JIEHET;

6) CIMIIKOM «IMYHOE» OTHOIICHHE COOCTBEHHUKOB K OM3HECY.

Haemnnie MCHCIKCPBI H COOCTBEHHHKH CUHTAIOT CYIICCTBCHHBIMU CJICAYIOIINC (1)YHKL[I/II/I
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COOCTBEHHHUKOB:
* COOCTBEHHUK SBJISICTCS aBTOPOM HOY-Xay;

* COOCTBEHHHK BBICTYIIA€T MHUHUATOPOM COLTUATIBHBIX CBSI3CH.

MoxHO cka3zaTh, YTO MEPUOJ KECTKUX OTPAHUYCHHUMN MOJHOMOYWN AJIsI HAEMHBIX MEHEIKEPOB,
KOIZJa OHU MOTIJIM OCYHIECTBIJISITh TOJBKO ONEPATUBHOE YNPABJIEHUE, IOCTEIIEHHO YXOAWUT B MPOILIOE.
CoOCTBeHHUKH, ke HE YKIOHSSACH OT YIPABICHHS, BCE K€ ACNErHpyl0T HAeMHBIM MEHEKepaM P
MMOJTHOMOYHH.

3.14I1pakTnyeckoe 3ansitue 14 (I13-14)
Tema: «PecypcHbie 0CHOBbI KOPIIOPATUBHOI'0 MEHEIXKMEHTA)

3.14.1 Bornpocsl K 3aHATHIO
1. I'eHe3UC KOPIIOPATUBHOTO KOHTPOJIS
2. KoprniopaTtuBHbIE CUCTEMBI

3.14.2. Jluteparypa.
1. Kyxesa C.H. [Ipou3BocTBEHHBIN MEHEIKMEHT: Y4eOHOe ocodue [ DIEeKTPOHHBIH
pecypc]: Uzm.: OmI'Y. - 2011. — 172 c. - OBC «Kuuradoumy.

3.14.3. Ilpu moAroTOBKE K BOIIPOCaM HEOOXOAMMO aKIIEHTHPOBATh BHUMAHUE HA CIEIYIOLIEM:
Oco0GeHHOCTH pa3BUTHUSI COBPEMEHHOTO MEHEPKMEHTA

B ycnoBusix mepexoma Poccur Ha WHHOBAaMOHHBIA IyTh PAa3BUTUS SKOHOMHUKH BO3HHUKJIA
HacCylIHas MOTPEOHOCTh B pa3padOTKe HOBBIX (OPM ¥ METOJOB VHPABICHHS, MO3BOJSIONINX
NPEANPUATASIM  aJlallTUPOBAThC K JWHAMMUKE BHEIIHEW Cpeabl, palMOHAJbHO MCIOJIb30BATh
MIPOU3BOICTBEHHO-PBIHOYHBIN MMOTEHIMAN, HAPAIIUBATh KOHKYPEHTHbIC MPEUMYIIECTBA U CO3AaBaTh Ha
9TO# OCHOBE pealbHBIE MPEATOCHUIKN K 00€CTIEUeHUIO CTPATEeTNUECKON YCTOMIHBOCTH.

PbIHOYHBIE OTHOILIEHHUS TPUBOASAT K CEPbE3HOMY H3MEHEHHIO COJAEpP)KaHUS W OpraHu3aluu
MPOLIECCOB  YIIPaBJIECHUs, YIpaBiICHUYECKOro Tpyda. KapauHalbHblE HW3MEHEHHS] B TEXHOJIOTHU
IIPOU3BOJCTBA M XapakTEpe TPYIOBBIX IIPOLIECCOB, BO3PACTAHME pOJIM 4YEJIOBEKA B OpraHU3alu,
rI00amu3ausl MpoIeccOB B 3KOHOMHKE, O0OCTpPEHHE KOHKYPEHIMM ¥ JPYTHe SBICHUS U (PaKTOpHI
MPHUBOJAT K HEOOXOIUMOCTH TpaHC(hOpMaIlMU MapagurMbl MeHekMeHTa. [loaromy Heo0X0auMO
paccMOTpeHHEe HOBOM KOHIENIMHU MEHEIXMEHTA KaK HWHTErPUPOBAHHOIO, COBPEMEHHOI'O MOJAXO0Aa K
CTPaTernyecKoOMy, HWHHOBAIIMOHHOMY W KOHKYPEHTHOMY YIPAaBICHHIO Ha OCHOBe 3(()EeKTHBHOTO
KCII0JIb30BaHU MMOTEHIIMAIa COBPEMEHHOTO MEHEIKEPa M HOBBIX YIPABICHYECKUX TEXHOJIOTUH.

B cBsi3u ¢ 3THM BO3HMKAaeT HEOOXOAMMOCTh WM3YYCHUS U OCBOCHHS HAIPABICHUH Pa3BUTHS
COBPEMEHHOTO0 MEHEIKMEHTa, HAIlCJICHHBIX Ha PEIICHHE MPOoOJieM OpraHU3alOHHO-9KOHOMHUYECKOTO
pa3BUTHUS OpPraHU3alkii, BEIPAOOTKY HABBIKOB IMOCTAHOBKH M PEIICHUs MTPOOJIEM YIpaBICHUs, Pa3paoTKy
MEXaHU3MOB MOBBIIICHUSI KOHKYPEHTOCIIOCOOHOCTH.

CoBpeMeHHAasT CHUTyaIlusi B TEOPUH W MPAKTUKE MHPOBOTO MEHEKMEHTA XapaKTEPH3yeTCs
COCYIIECTBOBAHUEM U B3aUMOJEHCTBUEM TPEX OCHOBHBIX MOJIXOOB:

CucremHbIN TOIX07 MMeeT coOCTBeHHYIO criennpuKky. CymecTByeT ABa OCHOBHBIX THIIA CUCTEM:
3aKPBITBIE W OTKPBITHIC. 3aKphITas CHCTEMa MUMEET KECTKHE (UKCHPOBAHHBIC TPAHUIIBI, €€ EeHCTBUS
OTHOCUTEIFHO HE3aBUCUMBI OT CPEJIbl, OKPY>KaIOIIEH CUCTEMY.

OTKphITasT CHCTEMa XapaKTepU3YeTCsS B3aWMOJICHCTBHEM C BHEIIHEH Cpenoi. DHeprus,
uHpoOpMaIs, MaTepraibl — 3T0 O0BEKTH OOMEHa C BHEIIHEH Cpefod Yepe3 MPOHHUIaeMble T'PaHHIIbI
cucteMmbl. OTKpBITasE CUCTEMa HUMEET CIIOCOOHOCTh MPHUCIOCAOIUBATHCS K WU3MEHCHHSIM BO BHEIIHEH
cpelie ¥ JOJDKHA AeNaTh 3TO IS TOTO, YTOOBI MPOIOIHKUTE CBOE (DYHKITMOHUPOBAHUE.

PykoBoguTenu B OCHOBHOM 3aHUMAIOTCSI CUCTEMaMHU OTKPBITHIMU, TIOTOMY YTO BCE OpPTraHU3aIiu
SBIISIIOTCS OTKPBITBIMH CHCTeMaMH. BbpkrBaHue TF000H OpraHU3aluy 3aBUCUT OT BHEIITHETO MHpA.
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IIpu cucremHoM momxone mrobas cucrema (OOBEKT) paccMaTpHBAcTCs, KaK COBOKYITHOCTB
B3aWMOCBSI3aHHBIX DIIEMEHTOB, MMEIONIast BEIXO/I (I1eJTh), BXOJI, CBSI3b C BHEITHEH Cpeioi, 0OpaTHast CBS3b,
B CHCTEME «BXO» MepepadaThiBacTCs B «BBIXO/I». BaKHEHIIMMU MPUHIIMIIAMU CUCTEMHOTO MOAX0JIA 110
MHEHUIO UCCIIeI0BATENEH SBISIFOTCS CIIETYIOIIUE:

MPOIECC MPHUHATHS PEIICHUsSI JTOJKCH HAYMHATHCSA C BBISABICHHS U YETKOTO (hOPMYITHUPOBAHUSI
KOHKPETHBIX IIeIICH;

HEOOXOIMMOE BBISIBIICHHE M aHAITN3 BO3MOXKHBIX aJIbTEPHATUBHBIX IyTeH JTOCTHKEHHUSI 1EJIH;

eJIeH OT/ICNIBHBIX TOJICUCTEM HE JTOJDKHBI BCTYIATh B KOH(IMKT C IENISIMU BCEH CUCTEMBI;

BOCXOXJICHHE OT aOCTPAKTHOTO K KOHKPETHOMY;

€JMHCTBO aHAJIM3a U CUHTE3a JIOTHYECKOT0 U HCTOPUIECKOTO;

MIPOSIBJICHUE B 00BEKTE PA3HOKAYECTBCHHBIX CBSI3CH M B3aMMOICHCTBUH.

3.15IIpakTnyeckoe 3ausatue 15 (I13-15)
Tema: «9¢pPeKTUBHOCTH MEHEIKMEHTA)

3.15.1 Bompocsl k 3aHATHIO

1. TlonsTHe u CymHOCTh A3PPEKTUBHOCTH MEHEKMEHTA.

2. Kpurepuu u nokasaresnu 3pPpeKTUBHOCTH MEHEPKMEHTA.
3. Tlosbimenue 3¢(peKTUBHOCTH MEHEIKMEHTA.

3.15.2. Jluteparypa.
1. Kyxea C.H. IIpon3BoaCTBeHHBIIH MEHEKMEHT: YueOHOe mocodre [DneKTpOHHBIH
pecypc]: Uzn.: OmI'Y. - 2011. — 172 c. - ObC «Kuuradoumy.

3.15.3. IIpu moaroToBKe K BOMpOcaM HEOOXOAUMO aKIIEHTHPOBATh BHUMAHHUE HA CIIEAYIOIIEM:

@opMBbI H METObI OLEHKH MEHEIKMEHTA.

OuneHka MeHeI:)KMEHTA OPraHM3alMU - 3TO aHAIU3 BO3MOKHBIX M3MEHEHHUU B JEATEIbHOCTH
OpraHM3allMU C YISTOM BIIMSHUS BHYTPEHHUX U BHEIIHUX (DaKTOPOB.

3amaya oleHKH MeHEIKMEHTa — OIpeelieHne KaJIpoBOoro MOTeHITMAIa MEHEHKEPOB, a TaK JKe
TMIOJIO’KEHUSI, B KOTOPOM HaXOJMTCS OPTaHU3aINs B 00IIEM SKOHOMHUYECKHU-TIOTUTHYECKOM ITPOCTPAHCTBE.

Ouenka MeHe:KMEHTA OPraHu3alu BKJIIYAET B cedsi:

- 0o0myr uHpOpPMAIUIO 00 HCIIOJHUTEILHOM 3BEHE OpPraHM3aluu (aHajlu3 KOMIIETEHTHOCTH
MEHE/DKEPOB, TOAPOOHOE OMHMCAaHUE YPOBHS Pa3BUTHI MEHEDKMEHTA OpTaHU3aIIiN)

- aHAJIM3 YIPaBICHYECKUX PEIICHUN

- OTIpe/Ie/ICHUE OCHOBHBIX IPUOPUTETOB Pa3BUTHS ((QYHKIIMOHAIBHAS MOJIEIb OIICHKH ).

- MHOTO(AKTOPHBIM aHAIN3 CUJIBHBIX M CIa0BIX CTOPOH M HMX B3aMMOJCHCTBHUS C Yrpo3aMH H
BO3MOXKHOCTSIMH BHelIHeH cpenpl (SWOT-ananms).

Omenka MEHEKMEHTa OpTaHW3aIlui SIBJSIETCS]  IEHCTBEHHBIM METOJOM KOHTPOJS 32
MOJIOKEHUEM OpTaHW3allnd Ha KOHKYPEHTHOM PBIHKE M OKAa3bIBAET IOJIb3y B OOJIACTH TIAHUPOBAHUS H
YOPABJICHUS] MOJUTUKON opranuzauuu. OleHKa MEHEIXMEHTa OpraHu3alud IO3BOJISIET, UCXOIs U3
Oonee riTyOOKOro MOHMMAHWSI CUTYallMd W JWHAMUKH €€ Pa3BUTHsI, BEIpa0aThIBaTh M MPUHUMATH Oojiee
000CHOBaHHBIC YIIPABICHICCKUE PEIICHUS, a TAKKE MIPEIBUICTh BO3MOKHOE BOSHUKHOBEHIE KPHU3UCHBIX
CUTYyallMil U IPUHUMATH CBOEBPEMEHHBIE MEPHI.

AHAJIU3 KOMIIETEHTHOCTH MEHEIKEPOB.

B npakTuke nesSTeIbHOCTH KaJAPOBBIX CIIYKO C pa3HOM cTeneHbio 3pGEKTHBHOCTH UCTIOIb3YOTCS
JIBa TTOAX0/1a K OIEHKE YIIPABJICHUYECKOTO COCTaBa OPTaHU3aINH.

3.16IIpakTnyeckoe 3ansitue 16 (I13-16)
Tema: «OpraHu3anoHHOe MOBeleHNE H POEKTHPOBAHUE

3.16.1 Bompochl k 3aHATHIO
1. Mopenu opraHu3alMOHHOTO MPOSKTHPOBAHHMSL.
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TexHonorus opraHM3alMOHHOTO IPOEKTUPOBAHUS.
[TpoexTrpoBanue pabovero Mecra.

CoBpeMEHHBIE aCIIEKThl OPraHU3allMOHHOTO ITOBEACHMSL.
OcobeHHOCTH OpraHU3alMOHHOTO MoBeAeHus B Poccuu.

IS S A

Opranu3anroHHOE MTOBEICHHE B MEXYHAPOIHOM OH3HECE.

3.16.2. JIuteparypa.
1. Kyxea C.H. IIpou3BoaCTBEHHBINH MEHEHKMEHT: YyeOHOE TocoOue [ DIeKTPOHHBIH
pecypc]: Uzn.: OMI'Y. - 2011. — 172 c. - OBC «Kuuradonmy.

3.16.3. [Ipu noaroToBke K BONpocaM HEOOXOAUMO aKIIECHTUPOBATh BHUMAHUE HA CIEAYIOLIEM:

Oprasun3anioHHOE MPOEKTHPOBAaHNE MPEACTABIIACT CO00M pa3pabOTKy MPOEKTHHIX PEIICHUH IO
MEPCHIEKTUBHOMY YCTPOHCTBY OHM3HEC-KOPHOPALMH, MO MPOLEcCy ee MpeoOpa3oBaHUsl OT aKTyaJbHOTO
COCTOSIHUSL K TIEPCIEKTHBHOMY.

Opranu3alMOHHOE NPOCKTHPOBAHUE IIO3BOJIIET MOCTPOUTH '>KECTKUM cKener" yrnpaBieHUS
opraHuzanued, ONTUMAIBHYIO CHUCTEMY ympaBieHHs. UTOOBI cO3[aTh OPraHU3alMOHHYIO CTPYKTYPY B
COOTBETCTBHHU C OM3HEC-CTpaTerueil KOMIaHWHU, HEOOXOJMMO:

0 MPHUBECTH K €AMHOMY 3HAMEHATEJII0 OPTaHU3alMOHHYIO0 CTPYKTYPY B YIPaBIISIOLICH KOMIAHUU
1 000CO0ICHHBIX OM3HEC-€INHULIAX;

0 ONTUMH3HUPOBATH OM3HEC-TIPOLIECCH BHYTPH OpTraHU3alHN;

0 pacHpenesuTh MOJTHOMOYUS M OTBETCTBEHHOCTh MEXIY MOAPAa3AEICHUSMH U COTPYIHHKAMU
opraam3anuy ('MaTpHIla OTBETCTBEHHOCTH");

0 YHHQUIMPOBATh MTATHOE PACIHCAHHUE M CO3/IaTh CAMHYIO CUCTEMY CTHUMYJIUPOBAHHUS BO BCEX
OM3Hec-eqMHUIAX OpraHu3anuy (peMuH, 3aBs3aHHbIC Ha WHAMBUAYalbHbIC OLICHOYHBIC [TOKA3aTelu, U
0a30BbBIE OKIIAJBI B COOTBETCTBHUU C CHCTEMOU TPEIIOB).

OpraHu3aioHHbBIE CTPYKTYPHI yIIPaBICHHS

OpranuszanonHas cTpyktypa ympaeienus (CY) mnpeacraBinseT co0OW  COBOKYITHOCTh
YCTOMYMBBIX CBS3€H YNPABISIOMIEH M YHPABIIEMOW MOJCHCTEM, DPEaIM30BaHHbIX B KOHKPETHBIX
OpraHU3allMOHHBIX (OpMax, KOTOpbIE IIO3BOJISIIOT JaHHOW opraHusaudu Hambosee 3¢GEHEeKTHBHO
JIOCTUTaTh MMOCTABJICHHBIX IeNieil. DTO JOCTATOYHO yCIOBHOE MOHATHE, TOCKOIBKY CY peanbHO HUKTO HE
BuanuT. CTpyKTypa YHpaBjieHUS - 3TO MOJENb JODKHOCTEH W TPYII B OPraHU3aLUH, ONpeAeIIoNas
WHMBUIYaJIbHOE U TPYIIIIOBOE MOBECHUE.

Ho BMmecte ¢ TeM, OT TOro, HacKOJBKO OYIyT PalMOHAIBHO BCTPOEHBI B3AHMMOCBSI3H MEXKIY
Pa3IMYHBIMU MOJIPa3JICICHUSIMH, 3aBUCHT YPOBEHB 3aTPaT Ia BCIO CUCTEMY YIPaBJICHUS, peann3yeMoCThb
NpUHUMaeMblX pemieHnid. Takum oOpazom, CY - omHO M3 UEHTPaJNbHBIX IOHATHII B CHUCTEME
MEHEPKMEHTa OpraHu3aIlnHy.

CTpyKTypa YIpaBleHHs BHIPAKAET OTHOIICHUS BJIACTH W TOJAYMHEHUS, KOTOPbHIC IOPUINYECKU
3aKpEIUISIIOTCS. B HOPMATHBHBIX JOKyMEHTax (YCTaB, IOJIOKEHHE O IOAPa3AeiCHUsX, JAOJDKHOCTHBIC
MHCTPYKUUH U T.11.). CTpYKTypa ynpaBlieHHs BKIIOYAET CIEIYIOLINE 3JIEMEHTBI: 3BEHbS, CBSI3H, YPOBHH.

3BeHbs1 - rpaduyeckoe U300pakeHUE JODKHOCTH paOOTHWKA, HAMMEHOBAaHUE MOJpa3ielCHUs
WM BBIOJHIEMON (DYHKLIUH.

CBsi3u - rpaduueckoe M300pakeHNe TPACKTOPHU B3aUMOJEHCTBUS paOOTHUKOB. CBS3M MPHUHSTO
MOJIPa3/IeNsiTh HA HECKOJIBKO BUJIOB!

0 TOPU3OHTAbHbIC U BEPTHKAJIbHBIE;

0 JMHEiHbIe U QYHKIMOHAJILHBIE;

o ¢opmarnbHbIe U He(hOpMaITBHBIE,

0 TIpsSIMbIE ¥ KOCBEHHBIE.

3.17MpakTnyeckoe 3austue 17 (I13-17)
Tema: «@opMbl 1 METOABI COBEPIIEHCTBOBAHUSI MEHETKMEHTa)»

3.17.1 Bompochl K 3aHATHIO
1. DOBomonnoHHBIE (HOPMBI COBEpPIICHCTBOBAHUS MEHEDKMEHTA.
2. Pa3paboTka HHHOBALMOHHBIX ()OPM COBEPIIEHCTBOBAHUS MEHEIKMEHTA.
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3. TlporHo3upoBaHHEe Pa3BUTHUS MEHEIKMEHTA.

3.17.2. Jluteparypa.
1. Kyxesa C.H. I[Ipou3BoicTBEHHBIN MEHEDKMEHT: Y 4eOHOe 1mocoOue [ DIeKTPOHHBIH
pecypc]: Uzm.: OmI'Y. - 2011. — 172 c. - ObC «Kuurahoumy.

3.17.3. Ilpu moAroToBKe K BOIIPOCaM HEOOXOAMMO aKIIEHTUPOBATh BHUMAHUE HA CIEIYIOLIEM:

Konuenmust ynpaBieHHss — 3TO COBOKYIHOCTb B3TJISIIOB (TIpEeNCTaBieHWH) Ha HWCTOYHHKH,
JOBIDKYIME CHUJIBI, HAampaBleHHWs W TEPCHEKTHBBI Pa3BUTHS Kakoro-nubo oObekra. KoHumenmmwn
yIpaBIIEHUs ONPEAEIIIIOT CTpaTeruy GUPMBI B PELLICHNH €10 33aAa4 pa3padoTKU, IPOU3BOACTBA, IIPOJAKU
U IOCJETPOAAXKHOTO OOCIYXHMBAHUS TOBAapOB. MapKeTHHI DPa3BUJICS 3BOJIIOLMOHHO W3 HMHTETPaLud
Pa3HbIX KOHLENIHUN YIPaBICHHUSI.

OBOJIOLYS KOHIEIIINH YIIPaBICHUS BKIIOYAET CIECAYIOIINE OCHOBHBIC STAllbI.

1) Konmemnmus coBepmreHcTBoBaHus Tpom3BomactBa (1900 - 1920 rr.) MCXOmWUT W3 TOTO, YTO
¢upMe TrIaBHOE BHHMaHHE HEOOXOJUMO YAETSATh NPOM3BOACTBY, B TOM 4YHCIE IOBBIIICHHUIO
MPOU3BOJUTENBHOCTH TPY/Ja, YMEHBIICHUIO 3aTpaT Ha MPOHW3BOACTBO M YBEIWYCHUIO 3(PQPEKTUBHOCTH
MIPOM3BOICTBA BOOOIIIE (KOHBEWED).

[lorpeburens OymeT mMOKynmarb Te TOBaphbl, KOTOpPBIE [OCTYIHBl 0 LEHE U LIMPOKO
pacrpocTpaneHbl. ClenoBaTesbHO, yIpaBlieHHE IOJDKHO OBITh HAampaBiIeHO Ha palMOHAIH3ALUI0
NPOM3BOACTBA M ILIMPOKOE pPACIpPOCTpaHEHHE ToBapa. lnaBHas 3agada MEHEIKEPOB — AOCTHIKCHUE
BBICOKOW 3()()EeKTUBHOCTH MPOU3BOJCTBA MPOAYKLUMH M €€ ONTHMaibHOE pacupeneneHue. I'enpu Dopxa
HABOJHHJI aBTOMOOWIIAMHU MojieH «T» BClo AMEpHKY, «5 MOTY IPeAsIORKHUTh IOTPEOUTENISIM aBTOMOOUIIb
T000T0 LIBETA MOKA OH YEPHBIIT».

Ho xoHuenmusi coBepiieHCTBOBAHUS MMPOU3BOJICTBA TAaUT B ce0€ ONMACHOCTh: Ha KAKOM-TO 3Tare
KOMITaHUSI MOXKET PElINTh, YTO JUIS Hee BHYTPEHHHE MPOW3BOJICTBEHHBIC IPOIECCHI BAXKHEE BCETO
MPOYETro, B TOM YHCJIE BaKHEE yJOBJICTBOpEHHS MOoTpeOuTeNs. B kauecTBe mpumepa MOKHO PaccCMOTPETh
Texas Instruments (TI). B TedeHme MHOTHX IleT 3Ta KOMITAHWS NPUICPKUBAIACH KOHIICTIITUU
COBEPILEHCTBOBAHUS MTPOU3BOJCTBA M CHIDKANAa CE0ECTOMMOCTh, CTPEMSICh YMEHBIIUTh IIEHbI Ha CBOIO
npoAykuuto. Takas TOJUTHKA TII03BOJIMJIA KOMITAHMM 3aBOEBATh OOJBIIYIO JOJI0 aMEPHUKAaHCKOTO
KapMaHHBIX KaJbKyJISTOpoB. Ho Ipu BBITyCKe 31€KTPOHHBIX YacOB MIPOBEPEHHBIN, Ka3aJI0Ch Obl, MOIX0A
He cpaboran. Xors yacel Texas Instruments ObUTM JOBOJBHO ACLIEBBI, OHM HE MPHUILIMCH MO BKYCY
norpedutensiM. CTpemsch cleiaTh yachl Kak MOXKHO jemieBie, Texas Instruments ymycTuna u3 BuIa
HEYTO HE MeHee BaXKHOE, @ UMEHHO — JIOCTYITHBIH IO [IeHe TOBap J0JDKCH OBITh ellle M MPUBIIEKATEILHBIM.

Taxum 00pa3om, JaHHast KOHLIEN s 3¢ GEeKTHBHA, KOra CIIPOC MPEBbIIIAET NPEATI0KEHHUE.

2) Konnemnmus cosepinencTBoBanus ToBapa (1920 - 1940 rr.) mcxomuT u3 TOro, uro Qupme
HEOOXOJUMO YJENsATh TOBBIIICHHOE BHHMAaHHE KayeCTBY TOBapa, YIYUYIICHHIO 3KCILTyaTallMOHHBIX
CBOWCTB M XapaKTEPUCTHK, TAK KAK MMEHHO M3-3a 3TOI'0 MOXKHO YBEJIMUYHUTH CIPOC Ha ToBap. IIpumenss
JaHHYIO KOHLENLHUIO HYXXHO IOMHHTB, YTO MOTPEOUTENb NMPHOOPETAET HE CaM TOBAp, a MOJIE3HOCTh OT
3TOTO TOBapa.

Takum 0Opa3oM, NOTpeOUTENH OTAACT MPEANOYTEHHE TOBApaM, KOTOPHIE YIOBIETBOPSIOT CAMBIM
BBICOKMM Ka4e€CTBEHHBIM XapakTepucTukaMm. OJHAKO, MPU HCIOJIb30BAHUHM JAHHOW KOHLENIUU MOXKET
BO3HUKHYTH MapKETHHTOBAsI OIM30PYKOCTH - BIIOOJIEHHOCTh B COOCTBEHHBIN TOBAP.

JlaHHas KOHILENIMS MOMKET TPHUMEHSAThCS TMPH XOPOUIeM HW3YyYeHWH JaHHBIX Hay4HO-
TEXHUYECKOTO Tporpecca M C yCJIOBHEM TMOKOM OpHEHTalWu Ha HyXIbsl norpeduteneid. Ho naxke
COBEPILEHHBINA TOBAp C TOYKH 3PEHHsI KaUYecTBa MOXKET He MPOAABATHLCSI, €CJIM OH HE HYXKEH MOTPEOUTENIO
WJIM y HETO CJIMIIIKOM BBICOKAs IIEHA.

4. METOAUYECKUE YKA3AHUA
IO IMPOBEJEHWIO CEMUHAPCKHUX 3AHSATUI

He npexycMoTpeno
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