OEJIEPAJBHOE I'OCYJAPCTBEHHOE BIO/UKETHOE OBPA30BATEJIBHOE
YYPEXJIEHHUE BBICIHIEI'O ITPO®PECCHOHAJIBHOI'O OBPA30OBAHUA
«OPEHBYPT' CKHAM IT'OCYJIAPCTBEHHBII ATPAPHBIA YHUBEPCUTET»

Kadeapa «Oyxranrepckoro yyera u ayauTa»

METOIUYECKHUE YKA3ZAHUA IS OBYYAIOIIUXCA
ITO OCBOEHUMIO N CHUITJIMHBI

b1.B.J1B.07.01 Yupasnenue 3aTpataMyd U KOHTPOJJIUHT

Hanpagienue noaroroBku (cneuuaibHocts) 38.03.02 Menedocmenm

IIpoduias od6pa3oBaTesibHOI NPOrpaMMBbl « Vnpasnenueckuil u QQUHAHCOBbIU yuemy

®opma 00yUeHHs OUHAA

Openbypr 201 .



COJAEP)KAHHUE

1. KOHCHEKT JICKIIME ...ttt e e e e e e e e e e e e 3
1.1 Jlexknmsa Ne 1 Knaccudukanus 3aTpat v pe3ynbTaToB ASSITEIbHOCTH TPEANPUATHS .......... 3
1.2 Jlekums Ne 2 TeopeTnueckre U KOHIIETITYaJIbHbIE aCIIEKThI YIIPABJICHUS 3aTPATAMM .......... 4
1.3 Jlekuus Ne 3 @opMupoBaHUE CHCTEMBI YIIPABICHUS 3aTPaTaMU OPTaHU3AIHM. ... . ........... )
14 Jlekumss Ne 4 VYiopaBneHwe 3arpaTaMd Ha OCHOBE HMX  paclpeielieHus W
LRI ENE 02001002221 2176 11

15 Jlekumsas Ne 5 [IIpoOneMHBIE acHeKThl MNPUHATHS PEHICHUH TpU  YIIPABJICHHUH
T2 021 21, 12 13
1.6 Jlexkumst Ne 6 OOmias XapaKTEPUCTHUKA KOHTPOIITHHTA. ... v vveenssenneeneeanneenneeanneennenn 17
1.7 Jlexumst Ne 7 BazoBbI€ 3IEMEHTBI KOHTPOIITHHTA ... e uveennteenteenneeenaeenneeenneenneennneannas 21
1.8 Jlekumst Ne 8 OOBEKTBI KOHTPOIUTHHTA .. .vvuussnesenseenneeenseenneeenseenneeanseanneennneanneens 31
1.9 Jlexknms Ne 9 BHenpeHue CUCTEMBI KOHTPOIUTHHT . . . . euveueneteneeneeneanenneneeneaneneeneans 34
2. MeTtoanyeckne yKa3aHus MO BHINOJHEHUIO JTa00PATOPHBIX PAGOT ............envennnnn. 44
3. Meroauyeckue yKa3aHus 10 NPOBEAEHUIO MPAKTHYECKUX 3AHATHH ..........ooeenenn.... 45
3.1 IIpaktuyeckoe 3ansatue Ne I13-1 Knaccuduxanus 3aTpar u pe3ynbTaToB AESITEIbHOCTH
L 01D 4 00) 4 7 N 45
3.2 Ilpaktuyeckoe 3ansitue Ne II3-2 Teopermyeckue U KOHIENTYalbHBIE AaCIEKTHI
YITPABIICHUS BATPATAME ...\ e vtententeententenneeneenseateene e aeeneeaseseeaeeneeaseeneenseaneeneenneaneens 42
3.3 IIpakrtuyeckoe 3aunsatue Ne I13-3 dopmupoBaHue cucTeMBbl yOpaBIEHUS 3aTpaTaMu
o 21 17211112 D P 46

3.4 IIpaxktuuyeckoe 3ausiTie Ne I13-4 Ynpasnenue 3arparamMu Ha OCHOBE UX paclpeiesieHUs U
LU0 E 070 010): 21 207 6 47
3.5 IIpakrtuyeckoe 3ansaTue Ne II3-5 IIpoGieMHble acmeKkThl MNPUHATHS PEUICHUH Npu
VITPABIICHUH 3ATPATAMEI ... euveeeententeententene et eteeneenseaa e et eaeaae et eteaneenaeaneeneen s 48
3.6 IIpakTuyeckoe 3ansitue Ne I13-6 OO0mmas XapakTepUCTUKA KOHTPOJUIMHTA ......evuennen.nn. 48
3.7 NpakTuyeckoe 3ansitue Ne I13-7 Ba3oBbie 271€MEHTBI KOHTPOIUTHHTA . ....vuueenenneneennnnn. 49
3.8 Ipaktnueckoe 3ansiTe Ne I13-8 OOBEKTHI KOHTPOIUTMHTA .. .euveneentnineenenennennennenn 50
3.9 IIpaktuyeckoe 3anaTue Ne [13-9 BHeapeHnne CHCTEMBI KOHTPOIITHHTA. ... vevevveenennn..ns 51
4. Mertoauuyeckue yKa3aHHus 10 NPOBEJEHUI0O CEMHUHAPCKUX 3AHATHHM ............cocouvneinn, 52



1. KOHCIEKT JEKIIUA
1. 1 Jleknus Nel (4 gaca).

Tema: «Knaccudukaius 3aTpat ¥ pe3yJbTaToOB ACSITEIbHOCTU MPEITPUITHSD

1.1.1 Bonpocel JieKnum:

[ToHsiTHE KAaTErOpUI «3aTPATHI», KH3AECPIKKHI», «PACXOABI», «CEOECTOMMOCTH.
Cucrema nokasarenei 3arpar.

Knaccugukarus 3atpat Ui UCUUCIEHUS c€0ECTOMMOCTH MPOAYKIHH
Knaccugukanus 3atpat Ui OpUHATHS YIPaBIEHYECKUX pEIIeHU
Knaccugukarus 3aTpat it OCyIECTBICHHS] KOHTPOJIS M PETyIUPOBAHUS

agkrownE

1.1.2 KpaTkoe conep:kaHue BOIPOCOB:

1. IlonaTHe KaTeropuil «3aTpaTbl», «U3AEPKKU», «PACXObD», «CEOECTOUMOCTHY.

B sxoHOMUYECKOH UTEpaType U HOPMATUBHBIX TOKYMEHTaX YacTO MPUMEHSIOTCS TaKUe
TEPMHHBI, KaK <«U3JIEPXKKU», «3aTpaThl», «pacxojlpl», «cedecroumocTh». HenpaBuibHoe
ONpENIETICHUE ITUX MOHATUNA MOXKET UCKA3UTh UX YKOHOMUYECKUN CMBICII.

BuumarenbHOE 03HAKOMJIEHME C CYIIHOCTbIO II€PEYUCIIEHHBIX BbIIIE TEPMHHOB
MO3BOJISIET CleNaTh BBIBOJ O TOM, YTO B CBOE€W OCHOBE BCE ATH MOHATHUS 03HAYAIOT OJHO U TO XK€
- 3aTpaThl IPEIIPUITHS, CBI3aHHbBIE C BHIIIOJHEHUEM OIPEJIETICHHBIX ONEpaLluil.

N3pepKku — 3TO CyMMapHbIE <OKEPTBBD» HPEANPHUSTHS, CBS3AHHBIE C BBIIOJIHEHHEM
ONPEACIIEHHBIX ornepanuil. JlaHHBIA TEPMUH HKCHOJB3YETCS, KaK IMPaBWIO, B 3KOHOMUYECKOU
teopuu. [logpasymeBaercs, 4To M3AEPKKU BKIIOYAIOT B ce0s Kak sIBHbIC (pacyeTHbIE), TaK U
BMEHEHHBIE (aJIbTEPHATUBHBIE) U3/IEPKKU. SIBHBIE (pacueTHbIE) U3AEPKKU — 3TO BBIPAKEHHBIE
B JICHE)KHOU (popMe (akTHUECKUe 3aTpaThbl, 00YCIOBICHHbIE MPUOOPETEHUEM U PAaCcXO/I0BaHUEM
Pa3HbIX BUJOB SKOHOMHUYECKUX PECYPCOB B MPOLECCE MPOU3BOJICTBA U 00pallleHus IPOAYKINH,
TOBApOB WJIM yCIYT. ANbTepHATUBHbIE (BMEHEHHbIE) U3EPKKH 03HAYAIOT YIYLIICHHYIO BBITOAY
OPEINpUATHSI, KOTOPYIO OHO MOJy4miao Obl IpHU BBIOOPE MNPOM3BOACTBA AIbTEPHATUBHOIO
TOBapa, M0 aIbTEPHATUBHON LIEHE, HAa aIbTEPHATUBHOM PBIHKE U T.JI.

[lon 3atpaTamu cnenyeT TMOHUMATh sABHbIE ((haKTHUUECKHE, pACUETHBIE) W3IAEPKKU
IPENIPUATHS, T.€. CTOUMOCTHBIE OLICHKH PECYPCOB, UCIIOJIb3yEMbIE OpPTaHMU3ALMENd B IPOLECCE
CBOEH JIEITEILHOCTHU.

OmnpeneneHue pacxoloB Kak HKOHOMHUYECKOW KaTeropud B COCTaBe WHGOpMaIny,
dbopmupyemoii B OyxranrepckoM yuete, 1ano B [1bY10/99 «Pacxoasr opranuzamumy». CorjiacHo
4yeMy NpU3HAHUE PACXOJ0B B OyXTrajaTepCKOM YdeTe MPOUCXOAUT MPU HAIMYUM CIEAYIOIIHUX
YCIOBUM:

- pacxoa MPOU3BOIUTHCS B COOTBETCTBHM C KOHKPETHOM JIOTOBOPOM, TpeOOBaHHEM
3aKOHOJATEIbHBIX U HOPMAaTUBHBIX aKTOB, 00BIYAsIMH JI€JI0BOr0 000pOTa;

- CyMMa pacxo/ia MOXeT OBITh OIpe/ielieHa;

- UMEEeTCs YBEpEHHOCTh B TOM, YTO B pe3yJibTaTe KOHKPETHOM oOIepanuy MpOU30UJeT
YMEHBIIIEHNE S3KOHOMUYECKUX BBITOJ] OPraHU3aLlUH.

Ecnu B oTHOWIEHNH JIIOOBIX Pacxo/0B, OCYIIECTBICHHBIX OpPraHU3alMel, HE MCIIOIHEHO
XO0Ts1 OBl OJJTHO MX HA3BaHHBIX YCJIOBUH, TO B OyXrajaTepCKOM yd4eTe NMpHU3HaAeTcs JeOUTOpCKas
3aJI0JIKEHHOCTb.

Takum o6pa3zom, pacxofgamMy OpraHU3alMM MPU3HAETCS CTOMMOCTH HCIOJIb30BAHHBIX
pECypcoB, KOTOpbIE MOJHOCTBIO IOTpayeHbl (M3PAcXO/OBaHbl) B TEUEHUE OIPENEICHHOIO
Nepuoaa BpEMEHU AJIs NOJydeHus 40xoa. Takol MoaxXo 1 Ha3bIBAa€TCS COOTBETCTBUEM PACXOI0B
U 10x010B. Mcxons u3 3TOro B OyXralTepcKoOM y4yeTe BCE JIOXOAbl TOJIKHBI COOTHOCHUTHCS C
3aTparaMd Ha MX MOJIy4EHHUE, Ha3bIBAEMBIMU pacxoiaMu. B OyxranrepckoM ydere J0XOAbl U
pacxo/bl OTPa)XaroTCs COOTBETCTBEHHO MO nebery u kpenutTy cuetoB «lIpoume noxoasl u
pacxoabp» u «lIpubbuin u yObITKM». IlpumenurenbHo k cuery «IIpomaxu» pacxoab
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OpraHu3aliy 10 CYLIECTBY XapaKTEPU3yIOT ce0eCTOMMOCTh pean30BaHHOM MpoayKuu (pador,
yeuyr).

Cpean KauecTBEHHBIX IIOKa3aTeled JESATENIbHOCTH MPEANPUSATUS BaXXHOE MECTO
3aHUMAaeT TaKOM IOKa3aTellb, KakceOeCTOMMOCTh MPOAYKIMU. B HeM Kak B CHHTETHYECKOM
nokasarese OTPaKalTCsI MHOTHE CTOPOHBI MPOM3BOJICTBEHHON M (PMHAHCOBO-XO3SHCTBEHHOU
JeSTeNbHOCTH opranu3anuu. OT ypoBHs ce€0€CTOMMOCTH NMPOAYKLIMHU 3aBUCIT 00beM NPUOBLIH U
YpOBEHBb PEHTA0OCIIEHOCTH.

YeMm 3KOHOMHUYHEE OpraHU3alMsl UCIOJIb3YeT TPYJOBbIC, MaTepHalbHble U (PUHAHCOBBIE
pecypchl TP U3TOTOBIICHUH W3/ICNINH, BHITIOJTHEHUHN paboT U OKa3aHUU yCIyT, TeM 3HaYUTEIbHEE
3 PEeKTUBHOCTH MPOM3BOJCTBEHHOIO MTpoIiecca, TeM 0oJIbIe Oy1eT TPUObLITH.

Hcuucnenue ce6ecTOMMOCTH MPOAYKIIMH MPEANPUSTHIO HEOOXOAUMO IS

* OLICHKH BBINOJIHEHUSI [IJIaHA 110 JAaHHOMY [TOKAa3aTeJ0 U ero JUHAMUKH;

* OTpeieIeHUs] PeHTa0eIbHOCTH IPOU3BOJICTBA U OTACIBHBIX BUJOB MTPOAYKIIUH;

* OCYILECTBJIEHUS] BHYTPUXO3HCTBEHHOI'O X03pacyeTa;

* BBISIBJICHUS PE3€PBOB CHIKEHHUS C€0ECTOMMOCTH IPOAYKIINH;

* ONpe/IeICHNUs 1IeH Ha MPOAYKLHUIO;

* pacyera SKOHOMHYECKOH 3(P(PEKTUBHOCTH BHEAPEHHUS HOBOW TEXHUKH, TEXHOJOTHH H
OpraHU3alMOHHO-TEXHUYECKUX MEPOIPUATHIA;

* 00OCHOBaHHUS pEUIEHHs O IMPOM3BOACTBE HOBBIX BHUIOB MPOAYKLUHUU M CHSITHH C
IPOM3BOJICTBA YCTAPEBIIUX U3IEIUM U T. 1.

B Hacrosiee Bpems cocTaB 3aTpaT, BKJIOYaeMbIX B CE0ECTOMMOCTH HPOIYKIHUH,
pernamentupyercsi HamorosiM kozpekcom P®. Cnemyer OTMETUTbh, YTO JaHHBIA JOKYMEHT
BooOIIe He BKIO4yaeT MoHATHs cebectoumocTtH. CornacHo cr.247 HK P®, «monydenHble
JIOXOJIbl, YMEHBIICHHbIE HA BEJIUYMHY IPOU3BEIACHHBIX pacxoa0B», 00pa3zyroT MNpHObLIb
opranuzanuu. Pacxogamu npu3HaArOTCS OOOCHOBAHHBIE M JOKYMEHTAJIbHO IMOATBEPKIACHHbIE
3aTpaThl, OCYIIECTBIICHHBIE, ITOHECEHHBIE HaJOromjareapuMkoM. M3 storo cremyer, 4ro
Hanorosblii Koi€KC TPAKTyeT MOHITHS «PACXO0JIbD» U «3aTPaThl» OJAMHAKOBO.

Jlamum >KOHOMMYECKOe OIpeseneHne cebectouMoctd mnpoaykuuu. CebecTouMocTh
npoAaykuuu (paboT, yciayr) — 3TO 3aTpaThl NPEIIpPUSITHS, CBA3aHHBIE C IPOU3BOJCTBOM U
peanu3anuen MpogyKIHH.

2. CucreMa nokasaTenei 3aTpar.

JInisi OLIEHKH COCTOSIHMSI M M3MEHEHHH TEKYIIMX 3aTpaT KOMMEPUYECKOTO IPEIIMpPUSTHS
UCIOJIb3YyeTCsl CUCTEMa TToKa3aTeseH.

1. O6o6maroniue noka3aTesy B EJI0M 10 KOMMEPUYECKOMY MPEANPUATHIO.

AOGCOTIOTHBIE TTOKA3aTENH:

— alcomioTHas cymMma H3JepxeK oOparieHuss obmas u no ¢gopmam cHaOXeHHs, MO
TpyIIaM TOBapOB, IO TPYIIIIaM PacXO0B.

— OTHOCHUTEBHBIE TOKA3aTENH:

— CTPYKTYpa U3JepKeK oOpalleHus;

— YPOBEHB U3JEPKEK 0OpaIeHs,;

— TEMITBl I3MEHEHUS YPOBHS H3/ICPKEK OOPAICHHUS;

— TIOKa3aTeJM U3MEHEHHsI YPOBHS U3JIEPXKEK IO/ BIUSHUEM psija (hakTopos.

2. Tlokazarenn 3(pPEeKTHBHOCTH TEKYNIMX 3aTpar MPEANPHSTHS B IEJIOM — YacTHBIC
1oKa3aTeay Mo MOJpa3/IeIeHUsIM KOMMEPUYECKOT0 MPEANPUATUS WU [0 OTJACNIBHBIM TpyIIaM U
CTaThsIM PacXO/IOB.

AOGCOIIOTHBIE TTOKA3aTeIH:

aOCoMOTHAs CyMMa W3JIEpXKEK OOpalleHus MO TOJpa3JesieHUsIM KOMMEPYECKOTO
MPEINPHUATHS U TIO OTACIBHBIM T'PYIIIaM U CTaThsIM PaCXOJI0B.

OTHOcHTENbHBIE TOKA3aTeNu:

— CTPYKTYpa OTHAEIBHBIX TPYII U CTATEH H3ICPKEK;

— YPOBEHb U3/epKEK 0OpaIeHHs 110 OTAEIbHBIM IPYIIIaM U CTaThsIM;
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— TCMIIbI UIBMCHCHUA YPOBHS U3ACPIKCK MO OTACIBbHBIM I'PYIIIIaM U CTaTbsM;

— IIOKa3aTcjii M3MCHCHHA YPOBHA HU3ACPKCK I10 OTACIBHBIM TIpyIIlaM M CTaTbiM,
IMPOUCXOAAIIHNE IO BJIMAHUEM pPAaa (baKTOpOB.

3 Knaccudukanus 3aTpaT Uisi ICYUCICHUST CEOECTOMMOCTH MTPOAYKIIUU

3aTpartsbl:

— 110 BHJIaM 3aTpaT - 10 IKOHOMUYECKHM JIEMEHTaM U CTaThsIM KaJIbKYJISIHH

— 110 MECTaM BO3HUKHOBEHHS - 10 [IeXaM, OpHraaaM, y4acTkam

— I10 HOCHTEJISIM 3aTpar - 10 BHJAaM MPOJYKTOB, padoT, yCIyT

— 10 5KOHOMHUYECKOH POJIU B IPOIECCE IPOU3BOJICTBA - OCHOBHBIC, HAKIIATHBIE

— IO croco0y BKIIFOUEHHSI B C€0ECTOMMOCTD TPOIYKIIHH - TPSIMbIC, KOCBEHHbBIE

— 110 XapakTepy 3aTpaT - 3aTpaThl Ha MPOAYKT, PACX0JIbl IEPUOIa

— 110 BpECMCHH OTHCCCHH Ha CC6€CTOI/IMOCTB MMPOAYKIMHU - BXOAAIINEC, NCTCKIINC

4 Knaccudukanus 3aTpat sl IPUHATUS YIPABICHUSCKUX PEIICHUN
Knaccugukarus 3arpar s NpUHATHS YIPABICHYECKUX PEHICHUH, TUIAHUPOBAHMS, KOHTPOJIS U
peryJIMpOBaHUS.
3aTpartsl:
— B 3aBUCHUMOCTH OT 00BEMOB IIPOM3BOJICTBA - TICPEMECHHBIC, TIOCTOSIHHBIC, CMEIIIAHHBIC
— 10 BJIMSHUIO Ha TPOIIECC MPHUHATHS YNPABICHUECKUX PEUICHUH — MPUHUMAEeMbIC U HE
NPUHUMAEMBbIC B pacueT IPHU OLIEHKAaX, PEJICBAHTHBIC U HE PEJICBaHTHBIC, 0€3BO3BPATHEIC,
BMCHCHHBLIC, AJIbTCPHATHBHBLIC

5 Knaccugukanus 3aTpaT Ui OCYIIECTBICHUS KOHTPOJIS U PETryIUPOBAHHUS
Knaccugukarus 3atpat 1uis 1en1eil niIaHupoBaHusl, KOHTPOJIS U PeryIupOBaHMUs.
3aTpartsr:
— TI0 CTENEHM OXBaTa IIJIaHOM — IIJIaHUPYEMBbIE, HE NIJIaHUPYEMbIE
— IO CTENEHW PETYJIUPOBAHHUS M KOHTPOJIS — KOHTPOJIMPYEMBIE MU HEKOHTPOJIMPYEMBIE,
peryaupyeMsle, YaCTUYHO PETYIUPYEMBIE U HEPETYINPYEMEIE.

1.2 Jlekuus Ne2 (4 gaca).

Tema: «Teopernueckue U KOHIENTYaJIbHbIE ACIIEKTHI YIIPABICHUS 3aTPaTaMK»

1.2.1 Bonpocsl jeknum:

1. Henb, 3a1aun ¥ NPUHIMIIBI YIIPABICHUS 3aTpaTaMH.
2. OCHOBHBIE 2JIEMEHTBI CUCTEMBI YIIPaBJICHUS 3aTPaTaMHu.
3. Konmemnmuu yrpaBiieHus 3aTpaTaMy Ha MPEIIPUATHIX.

1.2.2 KpaTtkoe coaep:kaHue BONPOCOB:

1. [enp, 32124 ¥ IPUHIIKUIIBI YIIPABICHUS 3aTPATaMH.

VYnpasneHue 3arpaTaMd — 3TO CPEICTBO JIOCTHKEHHUS TMPEINPUATHEM BBICOKOTO
SKOHOMMYECKOTO pe3yJIbTaTa.

OcHOBHasl 1LIeJb YIPABJICHHUS COCTOUT B MOJYYEHUM HauOOJBIIET0 pe3yibTara oOT
XO3SIMCTBEHHOM  JI€SITENBHOCTA NPU HAUMEHBIIMX COBOKYIHBIX 3arparax JKHUBOTO H
OBELIECTBIEHHOTO TPyAa.

K 3agauam ynpaBneHus 3aTpataMu Ha NPEATPUSITHN OTHOCSATCS:

— BBIIBJICHHME €ro poOJM Kak (akTopa MOBBILIECHUS 3KOHOMHYECKHX Ppe3yJIbTaToB
JACATCIIbHOCTH,

— OmpeeNeHHe 3aTpaT 10 OCHOBHBIM (DYHKIUSIM YIIpaBJICHHUS,

— pacuyer 3aTpaT Mo OTAEJIbHBIM MOAPA3ACIICHUSIM NPEIIPUATHUS;
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— HCYHCIIEHUE HEOOXOAMMBIX 3aTpaT Ha eAUHUILY TPOAYKIHHU (paboT, ycayr);

— MOArOTOBKa MH(MOPMAIMOHHON 0a3bl, MO3BOJIAIONIEH OLEHUTH 3aTpaThl IPU BHIOOPE U
MIPUHITUU XO3IMCTBEHHBIX PEIICHUI;

— BBISBIICHUE TEXHUYECKHUX CIIOCOOOB U CPEACTB H3MEPEHUS U KOHTPOJIS 3aTpar;

— TOUCK PE3EPBOB CHIKEHMS 3aTpaT Ha BCEX 3Talax XO3SHCTBEHHOIO Ipoliecca U BO
BCEX MOJIPA3/ICNCHUSAX IPEIPUATHUS;

— BBIOOpP CHCTEMbl YIpaBIEHUS 3aTpaTaMH, COOTBETCTBYIOLIEH yCIOBHUSIM pabOTHI
PEITPUATHSL.

3ajaun ymnpaBlieHUs 3aTpaTaMu JOJIKHBI PEIIaThCsl B KOMIUIEKCE. TONBKO TaKOM MOAXOJ
CIOCOOCTBYET MOBBIIICHUIO YKOHOMUYECKOW 3(pPeKTUBHOCTU pabOThl MPEANPUSATUS B LIETIOM.
[Ipu opraHu3aiuu YOpaBlICHUs 3aTpaTaMd HEOOXOJUMO COONIOACHHE psiia MPUHIIUIIOB,
MO3BOJIAIOIIMX  CO3/AaTh 0a3y HKOHOMHUYECKOM KOHKYPEHTOCIIOCOOHOCTH MpEeANpUsTHUS,
3aBOEBaHUS UM IEPEJOBBIX MO3ULIUM HA PHIHKE.

[lpuHnMnBl ynpaBieHus: 3aTpaTaMd — 3TO HauOosiee OOIIKMe, OCHOBOIIOJIAraroIIHe
npaBuja U PEKOMEHAAINHU; KOTOPhIC JOJDKHBI YUUTHIBATHCA U BBINOIHATHCA B MPAKTUUECKOUN
NEeSTEIbHOCTH Ha BCEX YPOBHAX yrpaBieHus. OcCHOBHOe TpeOOBaHHME K 3TUM IPHUHIHUIAM
COCTOMT B TOM, 4YTOOBI HMX COOJIIOJICHUE MOBBIMNATO 3(PPEKT MPaKTUUSCKOW ACSITEIHLHOCTH.
OcHOBHBIC TPUHIMIBI YIPABICHUS 3aTpaTaMH BbIPAOOTaHBl MPAKTUKOW M CBOIATCA K
CIIEYIOILEMY:

CUCTEMHBIN MOJIXO]] K YIIPABJICHHUIO 3aTpaTamH;

— ©IUHCTBO METOJIOB, MPAKTUKYEMBIX Ha PA3HBIX YPOBHSX YIpPaBICHUS 3aTpaTaMy;

— yIpaBJEHHUE 3aTpaTaMy Ha BCEX CTAAMIX KU3HEHHOTO IUKJIA MPOIYKTa;

— OpraHMYecKOe COYETaHUE CHIDKCHHS 3aTpaT C BBICOKUM Kadye€CTBOM MPOAYKIIMH
(pabor, ycuyr;

— HEIONYILEeHHE U3IUIIHKUX 3aTpaT;

— MUpOKoe BHeApeHUe 3PPEKTUBHBIX METOJOB CHUKEHUS 3aTpPaT;

— COBEpILIEHCTBOBaHNE HH()OPMAIIMOHHOTO 0OecrieyeH s 00 YpoBHE 3aTpar;

— MOBBILIEHUE 3aWHTEPECOBAHHOCTH BCEX NOJPA3/EICHUN MNPENNpPUATUS B CHIKCHUH
3arpar.

2. OCHOBHBIE DJIEMEHTEHI CHCTEMBI YIIpaBJICHHUA 3aTpaTaMu.

B mporecce cBoero ¢pyHKIIMOHUPOBAHUS CUCTEMa YMPABICHHS 3aTpaTaMu pasieisieTcs
Ha TP TOJICUCTEMBI:

— YHOPaBISIOLIYIO MOJACUCTEMY WIN CyOBEKT YIpaBJICHHUS;

— yOpaBIsEMYIO MOJCUCTEMY HIIH OOBEKT yIpaBJIeHHUS;

— TOJICUCTEMY CBSI3H.

CyObekTamMu ympaBlieHUs 3aTpaTaMH BBICTYNAIOT PYKOBOAWTENH W  CIEHUATHCTHI
NOPEeNNpHUsITHs, a TaKKe€ COOTBETCTBYIOLME OpraHbl ympabieHus. OOBEKT yHpaBleHUS —
3aTpaThl B 3aBUCHUMOCTHM OT TMOCTaBieHHOW menu. OHM Kak OOBEKT yIpaBlIeHUS
paccMaTpuBarOTCA B LOCJIOM H IO OTACIBHBIM COCTABHBIM 4YacCTiIM (B COOTBETCTBUU C HUX
KIaccuduKanuei), npeacTapIsSONIMMA HHTEpEC B mpoiiecce ympaBieHus. [loacucrema cBsizu
BKJIFOYACT KaHaJl prlMOfI CBiA3H, IO KOTOpOMY IMEPEAACTCA BXOJHAs I/IH(i)OpMaHI/IH, 1 KaHaJ
0o0paTHOM CBS3H, MO KOTOPOMY MOCTYHAaeT MHPOPMAIUsS O COCTOSIHUHM OObeKTa yrpaBieHus. B
pe3yibTaTe BO3JCHCTBUS  YIPABISAIONIEH IOJCHCTEMBI CHCTEMa YIPAaBJICHUS 3aTpaTaMu
MEPEXOJIUT B pa3IMYHBIE COCTOSIHHSI, U3 KOTOPHIX BIOUpaeTcs Hanbomee MpeAnoYTHTEIbHOE.

D PeKTUBHOCTD TaKOW CHUCTEMBI OMPENEISICTCS B3aMMOCBS3BIO0 BCEX €€ AJIEMEHTOB, UX
HANPaBIEHHOCTHIO Ha JIOCTIDKEHHE OOIIe IeNd M COOTBETCTBMEM 3aKOHaM, MPHUHIIUIAM U
MeToJaM, OOBEKTHBHO JACHCTBYIOIIMM B cdepe YIpaBiIeHUsS W OTpaxalomuM Haubosee
CYIICCTBCHHBIC CBA3U OTACIIbHBIX 3JICMCHTOB YIPABJICHUSA C DJICMCHTAMU BHEIIHEHU Cpcabl.

3. Konuenmuu yrnpapiieHus 3aTpaTaMu Ha MPEIIPUATHIX.
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Konnenmus (oT nar. conceptio MOHUMaHHE, CHCTEMa) JTO OINPEACIEHHBIA CIoco0
IIOHUMAaHMsl, TPAKTOBKU KaKUX-THOO0 SBJICHWH, OCHOBHAs TOYKA 3pPEHUs, PyKOBOAALIAs UIES UX
OCBELICHUS, BEAYIIHMI 3aMbICEN], KOHCTPYKTUBHBIA NMPHUHLIMII TOW MM MHON AEATENbHOCTH. B
TaKOM TEOpeTHMYECKOW W NPAaKTUYECKOH o00JacTH 3HaHUA, Kak yIpaBJIeHUE, 3aTpaTaMu
OCHOBHBIMH 0a30BBIMH KOHIETIIIUAMU SBIISIOTCS:

— KOHIIeNLUs 3aTpaTo00pa3yomux GakTopoB;

— KOHIIeNus 100aBICHHON CTOUMOCTH;

— KOHLENUUS LENOYKU HEHHOCTEH;

— KOHLEMNIUS albTePHATUBHOCTH 3aTpPaT;

— KOHLENUUS TPAHCAKIIMOHHBIX U3ICPKEK;

- konuenuusa ABC;

— KOHLEMNUUS CTPATErM4eCcKOro MO3UIMOHUPOBAHNU.

1.3 Jleknus Ne3 (4 gaca).

Tema: «PopMHUpPOBaHKE CUCTEMBI YIIPABICHUS 3aTPATAMU OPTAaHU3ALAND)

1.3.1 Bonpocsl JeKnum:

1. B3aumocBsI3b 3aTpatr U 30Hbl OTBETCTBEHHOCTH [1€PCOHAIA OpraHU3aliy.

2. Bunpl cucreM ynpaBieHHs 3aTpaTaMH Ha MIPEANPUSATHH.

3. Bri0op cucteMbl yrpaBiieHHs 3aTpaTaMu C Y4ETOM OCOOCHHOCTEH
MIPOM3BOJICTBEHHOTO IIpolLiecca.

4. CmellieHHbIE METO/Ibl YIIPABIICHUS 3aTpaTaMu.

1.3.2 KpaTkoe coaep:kaHue BONPOCOB:
1. B3zanMocBs3b 3aTpaT U 30HBI OTBETCTBEHHOCTH NEPCOHAJIA OpTaHU3alINH.
MecTo BO3HUKHOBEHUS: TOHIATHE, HA3HAYEHHE, KpUTEpUU 000CO0IeHNs
Mecto Bo3HHKHOBeHHU 3aTpaT (MB3) - cTpykTypHOE nmoapaszzieneHie opranu3aium, rie
MIPOMCXOTUT MTPOU3BOICTBEHHOE MOTPEOJICHNE PECYPCOB C LEIBIO MOIyUYEHHUS KaKOTo-TH00
IPOYKTa, OCYILIECTBICHUS YCIIYTH WU pabOTHI.
I'pynnuposka 3arpar no MB3, no3Bosnser :
- OCYILECTBJIATH KOHTPOJIb 3aTpaT B MECTaX BOZHUKHOBEHHUS;
- OTIEPATHBHO PETYIUPOBATH 3aTPATHI,
- 00ecneuuTh JOCTOBEPHOE KAIbKYIHPOBAHUE;
- BEISIBUTH PE3YJIBTaTUBHOCTH JIETEIFHOCTH KKIOTO CTPYKTYPHOTO TIOpa3 IeIeHUsI.
Bunst MB3: ocHOBHBIE, BCIIOMOTaTENIbHBIE; IPOM3BOJICTBEHHbIE, OOCITYKUBAIOIINE U
YCIIOBHBIE
LlenTtp 3aTpat: NOHATHE, HA3HAYCHUE
HenTps! 3aTpar (L[3) — 3TO nepBUUHbIE MPOU3BOICTBEHHBIE U OOCITYKHBAIOIIHE
€IMHULIBI, OTJINYAOIIUECS eAMHO00pa3ueM (PYHKIUI 1 TPOU3BOJICTBEHHBIX OIEpaluii, ypOBHEM
TEXHUYECKOH OCHAIICHHOCTH W OpTaHW3alliy TPY/ia, HAPaBICHHOCTHIO 3aTparT.
[enb 060cobnenus 113 B kauecTBe 00bEKTa yueTa —
- enge OoJblIasl IeTanu3aluy 3aTpar,
- YCUJICHHE KOHTPOJIS 38 PacXoJjaMu;
- TOBBIIICHUE TOYHOCTH KAITbKYIUPOBAHHSL.
LleHTpBI OTBETCTBEHHOCTHU: TIOHATHE, BUABI, POJIb B ACLEHTPAIU3ALNN YIPABICHHUS.
LIeHTp OTBETCTBEHHOCTH — 3TO (PU3HUYECKOE JIUI0, BO3TIIABISIONIEE CTPYKTYPHOE MOIpa3/ieieHrue
OpraHu3aliy, OTBETCTBEHHOE 3a €ro (YHKIIMOHUPOBAHHUE U OCYIIECTBIISIONIEE YIPABICHHUE €T0
nesitenbHOCTRIO. Llens Boiaenenus 11O kak oObekTa yuera — ornepaTiBHOE YIIPABICHHUE U
KOHTPOJIb 32 U3JIEPKKAMH
Bunsr 1HO:
1. lentp unBecTULIMI



2. llentp mpuOBLIH
3. LlenTp Tekyumx 3arpar
4. llentp nponax.

2. Bunpl cucrem ynpaBieHHUs 3aTpaTaMH Ha MPEANPUITHH.

Cucrema KaJbKyJIMpPOBaHMsI 3aTpaT — OTO COBOKYIIHOCTb METOAOB pacuera
(xanbKynupoBaHus) 3arpaT. CuUcCTeMa KalbKyJMpOBaHUS 3aTpaT Ha MPEANPUATHH HMEET
Tpu ypoBHA. Ha KaxIoM M3 HUX METOABI pacyeTa 3aTpaT MMEKT CBOM OTJIMYUTEIIBHBIC
NpU3HAKU. XapaKTepPHBIMU MpPHU3HAKAMU METOIOB SIBISIOTCS: BHJI OOBEKTa ydeTa 3arpar;
CTEIEHb pa3/JesieHus 3aTpar o 00beKTaM y4yeTa u TpedyeMas OJHOTA IJIAHWPOBAHUS 3aTpart.

PykoBoACTBO mpennpusTHss B 3aBUCUMOCTH OT THIIA TNPOU3BOACTBA, OCOOCHHOCTEH
TEXHOJIOTUHM U 3a7ay MPOABMKEHMs MPOIYKIMHU Ha PHIHOK (OPMHUPYET ONpeAETIeHHbIH Habop
METO/IOB pacyera 3aTpaT, KOTOPBIA B 00pa3yeT CHUCTEMY KalbKYJIMPOBAaHUS 3aTpaT HAa JaHHOM
npeanpustTid. CrenaHHblil BBIOOp HEOOXOIUMO OTpa3uTh B IpUKa3e 00 y4eTHON MOJUTHUKE
HPEIIPUITHSL.

[lepBblii ypoBeHb CHUCTEMbI KaJlbKYJIMPOBAaHMs 3aTpaT — B 3aBUCUMOCTH OT OOBEKTa
ydeTa 3aTpar pas3iIuyaroT CcIeaylrolue MeToAsl pacdera 3arpar. Ilo3akasHelii — 00BEKTOM
ydyera 3arpaT SABISAETCS  OTHENbHBIM  3aka3 wiau  uszgenue. llonmepenenbHbll  nm
IONPOLIECCHBII ~ METOJ  KalbKyJUpOBaHUS — OOBEKTOM yueTa  SIBISIOTCA  CTaAuU
IPOM3BOJCTBA (TEXHOJIOTMYECKHE Tepenenbl WM mpouecchl). CMellaHHble  METOJIbl
KAJIBKYJIMPOBaHUS 3aTpaT — 3aHUMAIOT IIPOMEKYTOYHOE IIOJIOKEHHE MEXKIY IT03aKa3HbIM H
IIONPOLIECCHBIMU METO/IAMHU pacueTa 3aTpar.

Bropoii ypoBeHb CHCTEMBI KalbKYJIMPOBAaHMs 3arpar. B 3aBHCUMOCTH OT CTENEHHU
pasfesieHuss 3aTpaT pa3jvyYaroT JBa METOJAa MX KaJIbKYJIHPOBAHMS: IUPEKT-KOCTHHI, YTO
COOTBETCTBYET YAaCTUYHOMY pACHpEIeNICHHIO 3aTpaT W  a030pIIIeH-KOCTHHT, KOTOPBIH
MOAPa3yMEBAET IIOJHOE PACIpPENEICHUIO 3aTpar.

Tpernii ypoBEeHb CHCTEMBI KaJIbKYJIMPOBAHMS 3aTpar. B  3aBUCHMOCTH OT IOJHOTHI
IUTAHUPOBAHMS 3aTpaT pa3IM4yaroT TPU METOAA: HOPMATHUBHBIM, KaJbKYJIMPOBAaHUE 3aTpaTr IO
(dakTy W cMelaHHbIA (HOPMaJIbHBIN).

3. Bpibop cucrembl  ympaBieHHs ~ 3aTpaTaMd C  Y4€TOM  OCOOEHHOCTEH
IIPOU3BOJICTBEHHOTO ITpOLIECcCa.

[To3aka3Hblil METOJT yueTa 3aTpaT U KaJbKyJIHPOBaHUs c€0ECTOMMOCTH: CYIIIHOCTh, cepa
NPUMEHEHHs, 0COOEHHOCTH.

CymHocTh MeTOa:

— IIJAaHUPOBAHUE W YYET 3aTPaT OCYHIECTBIIAETCS 10 OTIEIbHBIM ITPOU3BOJCTBEHHBIM
3aKa3aM B pa3pe3e 3apaHee yCTaHOBJIEHHON HOMEHKIIATYPBI CTaTel KaJIbKYJISILIUU

— OTHCECCHUEC TIIPAMBIX 3aTpaT Ha OTACJIbHBIC MPOU3BOJACTBCHHBLIC 3aKa3bl H
pacrnpeziesieHne KOCBEHHBIX PacXo/I0B 110 3aKa3aM B COOTBETCTBHH C YCTAHOBJICHHBIMU CTaBKaMU
pacnpeneneHus

Cdepa npumeHeHus:

— B UHJIUBUYaJIbHBIX, EIUHUYHBIX U MEJIIKOCEPUMHBIX TPOU3BOJICTBAX,

— MPHU HU3TrOTOBJIICHHUU YHUKAJIBHOTO M3JACIIHA 60 HU3aACIusA, BBIIIOJIHACMOI'O IIO
CIEIMaIbHOMY 3aKa3y B COOTBETCTBUHU C TPEOOBAHMSIMH 3aKa3UUKa,

— B MpPEANpUATUAX OPraHu3yeMbIX JJIsi M3TOTOBJIEHHS H3JAEIUN  OrpaHUYEHHOIO

noTpedIeHus
OcobenHoCTH:
— 00BEKTOM yueTa 3aTpaT SIBJISIeTCS MPOU3BOICTBEHHBIN 3aKa3
— HWHAUBHUAYyAIU3alUd y4€Ta 3aTpatT — BCE MMPOU3BOJACTBCHHBIC 3aTpaThbl

AKKyMYJIUPYIOTCS 110 OTHCJIbHBIM 3aKa3aM, Ha KaXIbld 3aKa3 OTKPBIBACTCS OTIEIbHBIN
AHAJTMTUYECKUH cUeT (KapTOYKa 3aKasa)



— OOBEKTOM KaJbKyIUpPOBaHMs (HOCHUTEJEM 3aTpaT) M KaJbKYJISALHMOHHOW eIUHMIICH
ABJISICTCSA IPOM3BOJICTBEHHBIH 3aKa3

— pacueTr MHAMBHUYaJIbHOM ce0ECTOMMOCTH 3aKas3a, WHIUBUAYaAJIbHAS
KJIbKYJIALMS COCTABJISIETCSl IIOCE IIOJHOIO 3aBEpIEHUs paboOT IO 3aKa3y, HE3aBUCHUMO OT
JUINTEIILHOCTH €TO BBINOJIHEHHUS.

Jlo momHOro 3aBepuieHHss paboT MO 3aKa3ly BCE 3aTpaThl YYUTHIBAIOTCS Kak
HE3aBEPLICHHOE ITPOU3BOJICTBO, Iocjae 3aBeplUIeHUs BceX paboT MpencTaBisAlOT CcoOoM
ce0eCcTOMMOCTb 3aKa3a.

ITonpoueccHblil METOA y4yeTa M KaJdbKyJIUPOBaHMUs CEOECTOMMOCTH: CYLIHOCTh, cdepa
NpPUMEHEHHS, 0COOCHHOCTH.

CyIHOCTb:

— 3aTpaThl aKKyMYJIHMPYIOTCS 10 IpoueccaM (IoApa3fesieHusIM) 3a KalbKyJIALHOHHBIN
IIEPHOJI 110 YCTAaHOBJIEHHON HOMEHKJIATYpe CTaTeN pacxo10B

— CebecToMMOCTh  €IUMHMLBI  HPOAYKIMHM  ONpEeAessieTcs  JeJIEHUEM  CyMMBbI
IPOM3BOJICTBEHHBIX 3aTpaT 3a OTYETHBIM MEepuoja, Ha KOJMYECTBO EAMHUIl MPOIYKIIMH,
IIPOU3BEICHHBIX 3a ATOT K€ NEPUOS.

Cdhepa  mpUMEHEHMS:TIPENNPUATUSX €  MAcCOBBIM  THUIIOM  IIPOU3BOJCTBA,
HENPOAODKUTEIbHBIM  MPOU3BOACTBEHHBIM  LIMKJIOM,  OTPAaHMYEHHOH  HOMEHKJIATypoi

BBIITYCKAEMON TPOAYKIIMK (OKAa3bIBACMbIX YCJIYT), CIUHOM CAMHUIICH W3MEPEHHUS U
KaJII)Ky.HI/IpOBaHI/I?[, ITOJIHBIM OTC}’TCTBI/IGM JII/I6O HC3HAYHUTCIIbHBIMU pa3MepaMI/I He3aBepIHCHHOFO
IIPOM3BOJICTBA

OcoOeHHOCTH:

— OOBbexT yyera 3aTpaT — MPOLECC, 0OBEKT KAJIbKYJINPOBAHUS — IPOIYKT;

— KanbkynupoBanue ce0eCTOMMOCTH 3aBUCUT OT HaJU4YMs MNEPEeXOIUX OCTATKOB
HE3aBEPLICHHOr'0 MTPOU3BO/ICTBA U HEOOXOAUMOCTH OpraHU3allMy UX IUIAHUPOBAHUS U ydeTa

BapuaHThI nonponeccHoro Merona:

1) oTpaxkeHue 3aTpaT IO BUJAM MPOAYKLUHU U OTJEIBHBIM IpoIieccam;

2) TONPOIECCHBIM METOJ] C paclpeleieHueM 3aTrpar MeXIy IBYMs OJHOBPEMEHHO
BbIpabaThIBAEMBbIMU BHJIAMH MTPOIYKLIUH.

3) mompolecCHbI METOA € paclpeAesieHHeM 3aTpaT MEX]y TOTOBOM MpoAyKIueH Hu
HE3aBEPILICHHBIM TPOU3BOJICTBOM

[TonepenenbHbIil METOA ydeTa M KaJbKyJIHPOBAHUS CEOECTOMMOCTH: CYIIHOCTh, cdepa
NPUMEHEHUs, 0COOEHHOCTH.

CYIHHOCTI): MPsAMBIC IMTPOU3BOACTBCHHBLIC 3aTPAaThbl IJIAHUPYIOTCA U YYHUTBIBAKOTCA HE 110
BUJAaM MPOAYKLHUH, a MO mepeaenaM (CTaausiM) MPOU3BOJCTBEHHOrO IMpolecca, AaXKe ecld B
OIHOM MEPEACIC MOXKHO ITOJYUYUTH MPOAYKIIMIO PAa3HBIX BUAOB, BHYTPU KXKIOro nepcacia 1o
YCTAHOBJICHHON HOMEHKJIATYpe KaJIbKYJSAIMOHHBIX CTaTel PacXoioB

Cdepa npumeHeHus:

— B MAacCOBBIX NPOU3BOJCTBAX C HEMPEPHIBHBIM MPOLIECCOM MPOU3BOJCTBA, COCTOSIIUM
U3 MHOXXECTBa IMOCJIEOBATENbHbIX, B3aMMOOOYCIOBICHHBIX TEXHOJOTHYECKUX MPOIECCOB M
onepanui

— B OTpacisiX NPOMBIIUIEHHOCTH C CEPUMHBIM M IMOTOYHBIM IPOU3BOACTBOM, KOIJa
U3JIeNTUS TIPOXOJIAT B OTIPEICIICHHOM MTOCIIEIOBATEILHOCTH Yepe3 BCE ATAITBI POU3BOICTBA

OcobeHHocTu:

— 00BEKTOM ydeTa 3aTpaT ABJSETCS TEXHOJIOTHUECKUH Mepeient;

— OpraHM3alMs aHAJTUTUYECKOTO ydeTa K cueTy 20 « OCHOBHOE TPOU3BOACTBO» IS
KaXK0ro nepeena;

— 00o001mIeHune 3aTpaT 1o nepeaesiaM 1 KajabKyJIupoBaHHE ce0eCTOMMOCTH MPOIYKIIUN
JUTSL KaXJI0TO Tepe/ienia B IeJIoM

— CIMCaHUue 3aTparT 3a KaJeHJapHbIl IIEpHOJ], a HE 32 BPeMsl U3TOTOBJIICHUS IIPOAYKTA



— B HONCPCACIBbHBIX ITPOU3BOACTBAX NPUCYTCTBYIOT OCTATKU HE3aBCPIICHHOT'O
IIPOMU3BOJACTBA KaK 3a/1CII, HCO6XO,I[PIMBII>1 AJI OCYIICCTBIICHM S HEIIPEPBIBHOT'O ITPONU3BOACTBA -
BO3HHKACT HGO6XOI[I/IMOCTB pasaciICHuA 3aTpaT, YUYTCHHBIX B TCUCHUC OTYCTHOI'O IICproaa,
MCKOY TOTOBOU HpO,HYKHPIeﬁ M OCTaTKaMH HE3aBEPIICHHOI'O IIPOU3BOJACTBA.

4. CMmellleHHbIE METO/IbI YIIPABIICHUS 3aTPaTaMHU.

Jlnst cepuitHOrO NMPOU3BOJCTBA XAPAKTEPHbI CMEIIAHHBIE CUCTEMBI KaJbKYJIMPOBAHMS.
Haubonee 3amerHble U3 HUX — 3TO AB-KOCTHHI (MHaYe MOOMEPALIMOHHOE KaJIbKyJIUpOBaHUE
3aTparT WM KaJbKYyJIMpPOBAaHUE 3aTpaT Mo BuaaMm JaesteiabHocTH) U JIT-kanpkynupoBaHue.

AB-KOCTUHT MOXET HPHUMEHSTHCS B IOJHOM O0beMe€ Ha NPeaupUiTHd MU TOrjaa
0o0BEeKTOM ydera 3arpar dABiseTcs BuJA npoaykuuu. Kaxzaomy Buay  IpOLyKIUH
MPUIIMCBHIBAIOT OIPEACIICHHOE MHOYKECTBO OIepauuil — MPOEKTHBIX, MOJATOTOBHUTEIbHBIX,
NPOM3BOJICTBEHHBIX, COBITOBBIX M T.n. CymMMmapHas CTOMMOCTh BCEX OIEpallHii, CBSI3aHHBIX
C CO3/JaHMEM, MPOMU3BOACTBOM U peaju3alurel MNpOAYKUMH U  SBISETCA  MOJHOMN
ce0eCTOMMOCTBIO JAaHHOTO BUAA MPOIYKIIHH.

B yceuennom BapuanTe AB-KOCTMHI MOXET HMCHOJIB30BaThCA JUIsl PaCIpeiesICHHs
3aTpaT Kakoro-aubo OTAeNa WM CIyXKObl 3aBOJIOYIPABIICHUS MEXIY BUIAaMH BbIIYCKAEMOMN
nponykuuu. Hanpumep, npu nozakaznoir kanekyisiuuu — 3arpatel OI'K u OI'T, cBsizanHbie ¢
NOJrOTOBKOM HOBBIX 3aKa3oB, paclpeaenstoT MeTogoM AB-kocTuHra mo 3tuMm 3akazaM. B
MONPOLIECCHON KaJbKYJISALMU 3aTpaT AB-KOCTMHI MOXET NPUMEHSTHCS MJsl paclpeiesieHus
3aTpar OT/AEJI0B MAPKETUHTA UM CHA0XXEHUS MO0 BUJAM MPOAYKIUHU, padOT UIIH YCIIYT.

JIT-kanbKynmupoBaHUE CBSI3aHO C TEXHUKOM pabOThl MNPENNpHUSATHs, IOJIy4HBILIEH
Ha3BaHUE «TOYHO B Ccpok», wumum «JIT». bnarogaps mocraBkam MarepuagoB K TOYHO
HAa3HAaYCHHOMY BpPEMEHU U OTIPY3KE TOTOBOW MPOAYKIUM K CpPOKY, OOO3Ha4YeHHOMY B
JOTOBOpE, MpeAnpustue MUHUMH3UpyeT cBou 3amackl ['I1 u HII. B atoM ciyyae ob6bekToM
yueTa 3aTpar SBISIETCS pealu3oBaHHas mnpoaykuus mnpeanpusitus. OcobenHoctbio  JIT-
KaJIbKYJIMpPOBAaHUS  fABISETCA TO, YTO B  OyXraaTepuum OOXOAATCS  MUHHMAJIbHBIM
KOJIMYECTBOM OYXTalTepCKUX MPOBOJAOK IO MHHHMAIbHOMY KOJUYECTBY CYETOB, YTO
HOJHOCTBIO COOTBETCTBYET MPUHIIUITY SKOHOMUHU BPEMEHU B TEXHUKE PAOOTHI «TOYHO B CPOKY.

AB-koctunr, min ABC cucrema KajabKyJlIMpOBaHHMsS TOKa HE Halula LIMPOKOIO
pactipoctpanenus B Poccun. Hanbonbmmii ekt AB-KOCTUHT aeT Ha TeX MpeanpusiTHsX, Te
JI0J1s1 KOCBEHHBIX PacxXo/I0B B 3aTparax NPEeANpUaTUs O4eHb 00JIbIas U HEOOXOUMO MPaBUIbHO
pacrpeesinTh KOCBEHHbIE PacXo/bl MO BHJIAM HPOAYKIMM paboT wiu yciayr. Hanbonee vacto
JTAHHBIN METOJI IPUMEHSETCA B CICAYIOLIUX CIydasX:

— B 11IeHOOOpa30BaHMH, KOT/la IIeHa yCTaHABIMBACTCA OT 3aTpaT U BaKHO OOBEKTHBHO
OTpeAEUTh MOJHYI0 ce0EeCTOMMOCTD BH/JIa POAYKIINH;

— IPYU HaJIU4YMM OYEHb 3aTPATHBIX OlEpalud WIA BHUIOB ACATEIBHOCTH, PACXOAbI Ha
KOTOpPBbIE HEOOXOMMO CHU3HTH;

— IIPU COCTABIEHUU CMET PACXOAOB IO MOJAPA3JIEICHUSAM IPEANPUATHS WX IO BUAAM
JIEATEIBbHOCTH.

B ocHoBy AB-KkoCTHHra mOJOXEHO MOHATHE JpaliBepa 3aTpaT WM, HHauye, O0a3bl
pacnpeneneHnss KOCBEHHBIX PACXOMO0B.

HpaiiBepsl 3aTpaT (0a3bl pacnpesieneHus) — O3TO TaKhe IOoKa3aTelu JAeATelbHOCTU
MPEANPHUATHS, KOTOPbIE HEMOCPEICTBEHHO BIIMSIOT HA BEIMYHMHY KOCBEHHBIX 3aTpPAaT U UMEHHO
UX UCIOJIB3YIOT JUIS PA3HECEHUs] KOCBEHHBIX PACXO0B 110 ONepalysM UIIU IPOLYKTaM.

Pasnuuaror npaiiBepsl onepanuid M NPOAYKTOB. AB-KOCTMHI OY€Hb TpPYIOEMOK,
MOCKOJIBKY HEOOXOAMMO Yy4YecTh OYEHb OOJIbIIOE KOJUYECTBO OM3HEC-OIepauil, CBsI3aHHBIX
C M3rOTOBJIEHWEM U peanu3anuesl npoaykuuu. B ycedeHHOM Buae AB-KOCTHHI MOXHO
OPUMEHATHh Ha MPaKTHKE JJIS paclpeesieHus 3aTpaT OTICNIOB U CIYKO 3aBOJOYIPABICHUS T10
BHUJIaM MPOAYKIMH, BBITYCKA€MbIM Ha NpeanpusTuu. AB-KOCTMHI ocymiecTBisieTcs B TpH
srama: 1) ompenensioTcs 3aTpaThl, KOTOPbIE MOKHO Y4eCTh OO0OCOOJEHHO B JIaHHOM
MOJpa3ielieHnu; 2) BBISABISETCS IEpPEUYEeHb OIEepaluii, KOTOPHIE BBIMOIHIIOTCS MEPCOHAIOM
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NOJpa3ieJICHUs; 3aTeéM 3aTpaThl PACHPEEISIFOTCS [0 OINEepalusM C IOMOLIbIO JpaiiBEpPOB
omepanuii; 3) 3aTparbl ¢ ONepaluil NEPEeHOCIT Ha BUIbI MPOIYKIMH C IIOMOIIbIO ApaiiBEpoB

MIPOJTYKTOB.

I'maBuas mnenp JIT — sT0 ycTpaHeHwe mOTEpsr B MPOU3BOJICTBEHHOM IIpOIECCE.
Coznmarennem JIT sBnsercs kommanust Toyota. OmnmuutensHas ocobeHHocts JIT — 310
MOTOYHOE TPOU3BOJICTBO C BBICOKOW J100aBIIEHHOM CTOUMOCTBIO. B OTJINYHE

OTOOBIKHOBEHHOT'O CEPUMHOIO MPOM3BOACTBA C IPOCTOSIMH U IPOMEXYTOUHBIM XpaHEHUEM
napTuii nomydadbpukatos, B cucteme JIT mpocrom muHUManbHBL. JloOaBiieHHass CTOMMOCTh
CO3MAa€TCA TOJBKO TEXHOJIOIMUECKUMHU ONEpanusiMU, a IPOCTOM, JJIUHHBIE MapLIPYTHI
TPAHCHOPTUPOBKH, IPOMEXKYTOUYHbIE CKJIaJbl — 3TO MCTOYHUKU MOTEpb J100aBIEHHOU
croumoctd. Crnenyer oOpatuTe BHUMaHue Ha To, 4yTo B JIT KOHTpOdb oOcyuiecTBisieTcs
pabouumu, a Npu MApTHOHHOM NIPOU3BOACTBE — KOHTPOJIEPaMH.

[IpyHUMOBl  palMOHANBHOCTH W IPOCTOTHl  OpPraHM3alMM  IPOU3BOJICTBEHHOIO
nporecca oTpaxarorcs u Ha Mertoje JIT-kanpkynupoBanust 3arpar. Paccmorpum cmoco®
pacyera 3arpaT «10 IIocienHed onepauuuy». IlocnenHend onepamuen CcUUTAaEeTCA OTTPY3Ka
TFOTOBOM MPOAYKIUH MOTPEOUTENIO, T.€. IPOAAXKH. YUET 3aTpaT YIpoIaeTcsl 3a cueT TOoro, uro,
HalpuMep, MaTepualibl U HE3aBEPLUICHHOE IPOM3BOACTBO MOTYT YUUTHIBAaTbCSI HAa OJIHOM
cyeTe «Marepuagbl W IMPOU3BOJACTBO». 3apaboTHas IUIaTa MPOU3BOJACTBEHHBIX pabouux U
0OIICTTPOM3BOICTBEHHBIE 3aTpPaThl MOKA3hIBAIOTCS HA OJHOM CUETE «3aTpaThl HA 00pabOTKy».
Ecin He3aBeplIEHHOE NPOM3BOJACTBO  HEBEJIMKO, TO MOYKHO OTKas3aTbCsi OT cueTa
«MaTepualbl M INPOU3BOJCTBO», IIOCKOJIBKY HE3aBEPLICHHOE IIPOU3BOJACTBO MOYKHO HE
IIOKa3bIBaTh, a y4eT MAaTEPHUAJIOB IIEPEHECTH Ha CYET «TOTOBas HPOLyKUMs». Paccmorpum
IIPUMEP KaIbKYJIMPOBAHHUS 3aTPAT «II0 MOciIeaHen onepauun» B JIT-nponssoacTse.

1.4 Jlexkuus Ned (4 gaca).

Tema: «YI'IpaBJ'ICHI/IC 3aTpaTaMi Ha OCHOBC HUX PACTIPCACICHNA U TIIIAHUPOBAHUSA»

1.4.1 Bonipocsl JieKium:

1. Cucrembl YHpaBJICHUA B 3aBUCUMOCTHU OT CTCIICHU PACHIPCACIICHUA 3aTpar.
2. Cucremnl YIpaBJICHUA B 3aBUCHUMOCTHU OT IIJIAHUPBAHU.

1.4.2 KpaTtkoe coaep:kaHue BONPOCOB:
Cucrembl yIpaBiIeHHs B 3aBUCUMOCTH OT CTENIEHU paclpeeieHus 3aTparT.

B Poccuu BO BpeMeHa IUIAHOBOM SKOHOMUKH TPAJULIMOHHO NPUMEHSIICS KIAaCCUYECKUN
BapHaHT a030pMIIEH-KOCTHHra. TOJBKO TOrjJa HSTOT METOJl Ha3bIBAJCS KaJbKYJIMpPOBAaHUEM
MOJTHOM Cce0eCTOMMOCTH eIMHMIBI NMpoAaykuuu. CyTh MeTo/a B CIEAYIOLIeM: BCE 3aTpaThl Ha
IPOM3BOJICTBO MPOIYKIMM coOuparoTcst Ha cdere 20 «OCHOBHOE IMPOU3BOACTBO»; 3aT€M 3TU
3aTpaThl pacHpeAeAIOTCA B Ba JTala: CHayalla MEXAy HE3aBEpPIICHHBIM IPOU3BOACTBOM U
rOTOBOM MpOAYKIMEN, a 3areM  3aTpaTbl, OTHECEHHbIE Ha  TOTOBYIO IPOAYKIIMIO,
pacIpenensoTCss MeXAy OCTaTKaMHU TOTOBOM IPOAYKIMM Ha CKIaJA€ M peaTu30BaHHOU
npoaykuue. Kommepueckue pacxoapl, KOTOpBIE YUYWTBHIBAIOTCS Ha cuere 44 «pacxolpl Ha
OpOJaXy», CUUTAIOTCS MEPUOJAWYECKMMHU M MOTYT JIMOO TOJHOCTbIO OTHOCUTHCS Ha
peanuzanuio, JUOO JOKHBI paclpeiensiThCs MEXIY OCTaTKaMH TOTOBOM MPOJIYKIIMHM Ha
CKJIaJIc U pPEeaTu30BAHHOU IIPOLYKLIUEH.

B momudukanum — aG30pmiieH-KOCTUHra K  HNEPUOAMYECKHM  pacxoJaM MOKHO
OTHOCUTh U OOINEXO3dHCTBeHHbIE pacxoibl. HazBanue merona CBA3aHO C TeM, YTO BCe
3aTpaThl JOJDKHBI PaCIPEeNIAThCA [0 BUAAM IIPOLYKIIMH, BKIIIOYAsi KOMMEPUYECKUE PACXOBL.

B sTOM MeToze 60ibloe 3HaYeHNE PUAAETCS IICHUIO 3aTPaT Ha MPsIMbIe U KOCBEHHBIE
[0 OTHOIICHWIO K BUAAM HpoayKuuu. KOCBEHHBIE pacxoAbl pacHpelnessioT 10 BHIAM
IOPOAYKIIMM HCXOAS U3 BBIOpaHHOW 0a3bl pacmpeneneHus. baza pacnpeneneHuss — 3TO
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CTOMMOCTHBIA WJIM HATypaJibHBIM TMOKa3aTellb, MPONOPLUUOHATBLHO KOTOPOMY U PACHpPEACIISIOT
KOCBEHHBIE pacxojbl. ['1e Obl 3aTpaTbl HU BO3HUKAIM, HUX HEOOXOIUMO paclpeAesiTh WIH
FOTOBUTh K pacIpeleeHUI0 10 BUAaM NpoayKuuu. JleneHue 3arpaT Ha MEpEMEHHbIE U
MOCTOSIHHBIE B 3TOM METOJ€ KaJbKyJUPOBaHUS BO BHUMaHUE HE MpUHUMAETCs. AO30pIIIeH-
KOCTMHI aKTyaJleH B TOM Cly4ae, KOIJla MNpEQIpUATHE Y4acTBYeT B  LIEHOBOM
KOHKYPEHLIMH, WJIM KOrjaa IieHa MPOAYKLHHU MpHUBsI3aHa K MOJIHBIM 3aTpaTaM Kak 3TO ObIBaeT Ha
MPEAIPUATHUAX C I03aKa3HOM CUCTEMOM MPOU3BOACTBA MPOAYKLIHH.

Hupekr-koctunr  3apoguics B CIIA B romel Bemuwkoit aenpeccun. I[Ipobiema
3aKJII04aj]ach B CIEAYIOLEM: 00bEMbI IPOJAXK MaJalH, 3a1achl Y NPEANPUATHI POCIH, IOITOMY
00mbIIas YacTh 3aTpar Mo MeToly ab30pIIIeH-KOCTUHTA OKa3bIBajlaCh OTHECEHHOM Ha 3amachl, a
MEHbIIas — Ha peann3anuio. /lake nmpu HEOOIBIIMX MPOJaXKaxX MPEANPHUATHE ObUIO BBIHYKICHO
MOKa3bIBaTh MPHUOBUIb M, COOTBETCTBEHHO, IUIATUTH HAJIOT HA MPHUOBUIb, YTO B TOJBI OOIIEro
cmaza  SKOHOMHUKM ObUl0O BechbMa oOpemenutenbHO. [losTromy Obul  Hailimen — Oonee
CIIpaBEUIMBBIM METOJ pacupeiesieHus 3aTpaT MEXJy OCTaTKaMu TIOTOBOW NIPOAYKLUMU Ha
CKJIaJIe W peaju30BaHHOU mnpoxaykiueil. CrpaBeqIMBbII B TOM CMBICIIE, YTO OH I1O3BOJISI
CHU3UTH HAJIOroo0JaraeMyro MpUObUIb MPH 3HAYUTENIBHBIX OCTaTKaX TOTOBOM MPOAYKIIHUU.
OTOT METOJl MOJIy4WuJl Ha3BaHUE JUPEKT-KOCTUHIA. B IUPEKT-KOCTMHIE BCE MOCTOSHHBIE
3aTpaThl CUMTAIOTCS TIEPUOJAMYECKUMHU M CIHMCHIBAIOTCS Ha peanusanuio. CeGecTouMOoCTb
pEaTM30BaHHON MPOJYKIIMHA BO3pACTaeT, MPHOBLIL TaNaeT, a Ha OCTATKU OTHOCAT TOJBKO
MIEpEMEHHBIE PacXobl. B IUPEKT-KOCTUHIE JAEJICHHE 3aTparT Ha MpPsSIMblE U KOCBEHHBIE HE
MMEeT 3HAYCHHsS, IIOCKOJIbKY, KakK TIpaBUjO, IIEPEMEHHbIE 3aTpaThl — MpPSMbIE U HX
HEIOCPEICTBEHHO MOXHO Y4€CTh 110 BHUJIaM IPOJYKLHHU, & TIOCTOSIHHbIE 3aTpaThl, KaK MPaBUIIO,
KOCBEHHBIE 1 UX [0 BHJaM MPOAYKIUH BOOOIIE HE pAaCHpEIeNsiOT, a CHHCHIBAIOT OOIIeH
CyMMOH Ha pe3ynbTarthl (PUHAHCOBOM JEATENBHOCTH. TakuM 00pa3oM, OCHOBHOW YIIOp
JenaeTcs Ha KIacCH(UKAIUIO «IIEPEeMEHHBIE — TIOCTOSHHBIC» 3aTpaThl. JIMpeKT-KOCTHUHT
aKTyaJleH TpU TPUHATHUM  pelmieHuss o0 yBENUYEHUH WM  YMEHBIIEHWH OO0BEMOB
MPOM3BOJICTBA TOTO MJIM HWHOTO BHJAA HPOAYKLHU.

MapXuHaJIbHBIA J10XOJ JOJIKEH IOKPBhIBATh IOCTOSIHHBIE 3aTpaThl M 3TO SIBISIETCS
MPUYMHOM MOJIOKUTETBLHOTO PEIIEHHUs IO TOBO1Y MPOU3BOACTBA MPOTYKIUH.

O4eBUAHO, YTO MPUOBLIb, PACCUUTAHHAS MO METOJaM a030pMIIEH-KOCTHHTA U JUPEKT-
KOCTHHTa, Oyzner pa3Hoi. OHa coBHajaeT TOJAbKO B OJHOM €IMHCTBEHHOM Cllydyae — 3TO
KOrja y TpeanpusTHs 3amackl Ha CKiajae OyIAyT HYNEBBIMH, T.€. KOT/Ia BCS MPOU3BEACHHAsS
MPOYKIUs Oy/IEeT peaan30oBaHa.

2. Cucremnl YIpaBJICHUA B 3aBUCUMOCTH OT IJIAHUPOBAHM.

OpMaTUBHBIN METOJT YIIPABIICHUS 3aTpaTamH.

HopmartuBHas cebecTOMMOCTh €AMHUIBI MPOAYKLUUH BCETJa PACCUUTHIBACTCS HCXOMS
U3 HOPMATHBHBIX 3aTpaT SHOPM U HOPMATHUBHOTO BBIITYCKA MPOAYKIIMHA NHOPM:

Sen= (S HopM - S B HOpM)/ N HOpM, rae

S B HOpM — HOpMaTHBHBIE BO3BPATHBIE OTXO/bI (IIOTEPH).

[Torepu OBIBAIOT: a) HOPMATUBHBIE BO3BPAaTHBIC  O€3BO3BpATHBIE; ) CBEPXHOPMATUBHBIE
UCIIPAaBUMBbIE U HEUCIIPABUMBIE.

HopmatuBHBIE NOTEpU — CBA3aHHBI C OCOOEHHOCTSIMM TEXHOJOTMH U  SIBIISIOTCS
Hen30ekHbIMU. [lOBNIMATH HAa MX BEIMYMHY MOKET TOJILKO CMEHAa CaMOW TEXHOJOTHH.
Bo3BparHble HOPMAaTHUBHBIE IOTEPU — ATO TE MPOMBILUIEHHBIE OTXO/Ibl, KOTOPBIE MOKHO MPOJAThH
Ha CTOpPOHY MO HHU3KMM IleHaMm, T.e. MO LieHaM O0TXoA0B. Hanpumep, mpu MexaHHUeCKOMH
00paboTke MeTaia Hen30€KHO MOSBIAETCS CTPYXKKa U 00pPE3KH MeTaia, KOTOpPbIE MOTYT OBITh
claHel B MeramoiaoM. HopMmaTuBHBIE BO3BpaTHble NIOTEPU CHHXKAIOT CEOECTOMMOCTh
OpoAyKIMH, (opMyina, HO 3TO BOBCE HE O3HAYAeT, YTO HYKHO YBEIUYMBATH BEIHMUUHY
HOPMAaTUBHBIX IIOTEPb.
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HaoGopoT, yemM HWXE YpOBEHb HOPMATHBHBIX OTXOJOB, TE€M TEXHOJOTUs Ooee
IPOrpecCcuBHas, MOCKOJBKY cOeperaer MaTepuaibHble pecypchl. be3Bo3BpaTHbIe HOpMAaTHUBHbBIE
NOTEPU — ITO MPOMBILIUICHHBIE OTXOJbI, KOTOPHIE JMOO HE MPEACTABISIOT BOOOIIE HUKAKOU
LIEHHOCTH, JIMOO MX HEBO3MOXKHO yJIOBUTh. Hampumep, okamumHa — IpU JIMThE MeETalIa;
€CTeCTBEHHAs yObUIb OCH3MHA — IPU XPAaHEHUH B HUCTEPHAX H T.JI.

CBepXHOpMATHUBHBIE IOTEPU — ATO OpakoBaHHas HpoaykKHus. bpak Bo3HHKaeT 10
BUHE  HeKBaIM(UUUpOBaHHOTO,  JHOO HemoOpocoBecTHOro paboTtHuKa. OcoOEeHHOCTh
CBEpPXHOPMATUBHBIX IOTEPh B TOM, YTO OHHM YYHUTHIBAIOTCS IO IOJHOM  KOMMeEpYecKoi
ce0eCTOMMOCTH M 3TH TIOTEpU JIOJDKEH BO3MECTUTh BHMHOBHHMK Opaka, eciaum  Opak
HEBO3MOXXKHO HcHpaBuTh. Ecinum Opak HEOKOHYATENbHbBIM, TO 3TOT Opak MOJICKUT
WCIPABJICHUIO BO BHEYPOUHOE BpeMs (MclpaBuUMBbIe MOTepu). Bo Bcex ciiydasxuaeucTByeT
OCHOBHOE IpaBWJIO: HOPMAaTHBHAs Ce0ECTOMMOCTb NPOAYKIMHM PACCUMTHIBAECTCS HMCXOIA M3
HOPMATHUBHBIX TMOTEPb, @ BCE OTKJIIOHEHHUS IOKA3bIBAIOTCA HA CHEIHMAJIBHBIX OyXTalTepCKHX
cyeTax, KOTOpbIe Ha3bIBAIOTCS KOHTPOJIbHBIMH.

K nmnpsmMeiM 3aTpataM 10 OTHOLIEHMIO K JaHHOMY BHJY HPOAYKIHH OTHOCAT
3aTpaThl Ha ChIpb€ WJIM MaTepuajbl, BKIOYas MHOPMAaTHBHBIC U CBEPXHOPMATHUBHbBIE IIOTEPH,
a TaKkke 3apabOTHYIO IIATy OCHOBHBIX pabounx. K KOCBEHHBIM, T.€. pacrpeiensieMbIM 110 BHIaM
OPOAYKLMHM, — pacxoibl IO COAEPKAHUIO M  OSKCIUIyaTalud  oOOpylOBaHHUA U
OOIIENIPON3BOICTBEHHBIE PACXOJbl IIPU PACUYETe COKPALICHHOH Ce0ECTOMMOCTH, a TaKkKe
0O0I1EeX035ICTBEHHBIE U KOMMEPUECKHE — IPU OIpPENeIEHUU IOJIHOW HPOM3BOJICTBEHHON WU
KOMMEpPUYECKOH ce0ECTOUMOCTH MPOTYKIUH.

Tonbko mepBoro ¢eBpayis OyAeT BBIACHEHO, MMEIOTCS OTKJIOHEHHS I0 CIHCAHHBIM
3aTparam WM HeT.

HopmaruBHbIf MeTon — ydera  3aTpaT  OOBIYHO  HCHOJNB3YeTCS  Ha  KPYIHBIX
HOPEIIPUATHSIX, TOCKOJIbKY OUY€Hb TPYIHO IPOBECTU BCIO PabOTy MO pPACIPEAEICHHUIO 3aTpar
B IIEPBBIX YMCIIAX MeECALA, CIEAYIOIIMX 3a OTYETHBIM. Ha ManbIX NpeanpusaTHsIX BIIOJHE
ornpasjiaH (paKTHUECKUI METOJ] ydeTa 3aTpaT, IOCKOJIbKY BCIO PadOTy MO paclpeleIeHUI0 3aTpaT
MO’KHO YCIIETh IPOBECTH 3aIHUM YHCIIOM IO YCTAHOBJIEHHOI'O CPOKA YILIAThI HAJIOIOB.

HopmanbHbili  (CMelIaHHBIM) METOJ  KalbKyJIHUpOBaHUs 3arpar. MatepuaiabHble
3aTpaThl M 3apaboTHas IUIaTa OCHOBHBIX pa0OYMX Y4YHUTHIBaeTcs MO (hakTy, a KOCBEHHbIE
pacxobl pacHpeleNsitoTcsl M0 BUAAM NPOAYKIIMU O 3apaHee yCTaHOBJIEHHBIM HOpMaTHBaM.

1.5 Jlekmus Ne5 (4 gyaca).

Tema: «IIpoGneMHbIe aCIEKTHI IPUHATHUS PEIICHUH PH YIIPaBJIECHUH 3aTpaTaMu»

1.5.1 Bonpocsl Jekuum:

1. ITpsamoii, momaroBsIii U JBYCTOPOHHHUI METO/] pacrpeieleHns KOCBEHHBIX pacX0/10B.
2. Beibop 6a3bl pactpeenieHnss KOCBEHHBIX PAacXOI0B.
3. IIpunsTHE pemeHuil no neHooopa3oBaHUIO

1.5.2 KpaTtkoe coaep:kaHue BONPOCOB:

1. [Ipsimoii, momaroBbIii ¥ IBYCTOPOHHUMN METOJ] paclpe/IeIeHNs KOCBEHHBIX PacX0/0B.

CylecTByeT TpU  OCHOBHBIX METO/Ia DPACIpEAEiCHUs] KOCBEHHBIX 3aTpaT MeEXAy
MIPOU3BOJICTBEHHBIMHU MOJIpa3ieIEHUsIMU:

— METOJ, IPSIMOTO pacIpeleeHHs 3aTparT;

— MOLIAroBbIi (IOCe0BaTeNbHBIN) METO paclpeiesieHus 3aTpar;

— METO/JI B3aUMHOT'0 paclpeAeseHus 3aTpar (JIByXCTOPOHHUIA)

Meton mnpsMoro pacnpefeineHus KOCBEHHBIX 3aTpar HauOojiee MpOCT: pacxonbl IO
KaXIOMY  OOCIY)XHBAaloOUleMy  TOApA3JeNEeHUI0  OTHOCATCS  Ha  NPOU3BOACTBEHHBIC
NOJpa3/IeNIeHUs] HapsAMYI0, MUHYs ITpo4Ke 00cayKuBaromue noapasaenenus. OH npumeHsercs
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B T€X CilydYasX, KOrja HENpPOW3BOICTBEHHbBIE LIEHTPHl OTBETCTBEHHOCTH HE OKa3bIBAIOT APYT
ApYTy yCayru.

[IpenmyIiecTBOM 3TOr0 METOAA SBISIOTCA €r0 MPOCTOTa U HETPYAOEMKOCTb. | IaBHBIN
K€ €ro HEJOCTaTOK COCTOUT B TOM, YTO OH BEIET K CEPbE3HBIM MCKAXKCHUAM IIPHU ONPEICIICHUN
peanbHON ce0ECTOMMOCTH PAa3JIMYHBIX BUIOB IPOTYKIIUH.

Hanpumep, Ha mpennpusTuu BbIIycKaeTcsi ABa Buaa nponykuuu — A u b. Ilpu stom
u3Jienye A BBIIYCKAeTCs Ha OCHOBE MAIIMHHOM TEXHOJIOTWH, a uznenue b — pyunoro tpyna.
Torna npu npumeneHuu Oasbl pacnpeneneHus «lIpsimble 3aTpaTbl Tpyna» ceO0eCTOMMOCTh
NEepBOTO BUAA MPOAYKIHUU OyJeT 3aHM)KEHA, BTOPOIO — 3aBBIIICHA, a MPH MPUMEHEHUU 0a3bl
pacrpenenenus «4acsl paboTsl 000pyA0BaHUSI» — HA0OOPOT.

[TomaroBbrit METO]{ pacnpenenenus IIPOU3BOJICTBEHHBIX KOCBEHHBIX
pacxoioB IPUMEHSETCA B TEX CIIydasiX, KOI/la HEIIPOU3BOICTBEHHBIC TOAPA3ACIICHUS OKa3bIBAIOT
JIpyr Ipyry yclyrd B OJHOCTOPOHHEM Imopsanake. Hampumep, yciyrm peMOHTHOTo Ii€xa B
OJIHOCTOPOHHEM MOpsAKe MOTPEOJIAIOTCA CKIAJ0M TOTOBOM MPOAYKLUUH U LE€XOM OCHOBHOI'O
IIPOU3BOJICTBA, & YCIAYTU aIMUHUCTPALIUKA — OCHOBHBIM 1IEXOM, CKJIaJ0M I'OTOBOM MPOAYKLIHUU U
peMOHTHbIM nexamu. llpomecc pacnpeneneHus HENPOU3BOACTBEHHBIX 3aTpaT  MEXAY
IIPOU3BOJICTBEHHBIMHU MOJIPA3AEIEHUSIMU OCYILIECTBISAETCS MIOATAITHO.

1 IMar. OmnpeneneHue 3arpaT O IOAPA3JIEICHUAM. YUMUTHIBAIOTCA BCE 3aTpaThbl
10/Ipa3/ieJICHNUS.

2 Hlar. Ompenenenue 06a30BOM €AMHHUIBI, T.€. €AUHUIBI 00bEMa MPEIOCTABIIIEMBIX
BCIIOMOTaTeJIbHBIM IOJIPA3/ICJIEHUEM YCIYT, UCIOJb3Ysl KOTOPYIO, MOXHO JIETKO OIPENEIUTh
notpelieHue 3TUX YCIyTr IpyTHMU nojpaszaeneHusMu. Hanpumep, Ui peMOHTHOTO 1iexa — 3TO
KOJIMYECTBO BPEMEHU Ha PEMOHT, JI1 TPAHCIOPTHOIO Liexa — MpOOEer aBTOTpaHCHOpTa (KM),
CKITAJICKUX TIOMEIEHHMIT — IIomaIb (M 2) 1 T.11.

3 Ilar. Pacmpenenenune 3arpaT. BeimoyHseTcss Ha OCHOBE BBIOpaHHOW 0a3bl
pactipenenenus. OOMiA MOpsAIOK pacnpeaesaeHns — 0T HEIPOU3BOACTBEHHBIX M0/Ipa3AeieHui K
IPOU3BOJCTBEHHBIM. B pesynbraTte pacnpeneneHuss Bce 3aTpaThl  HEMPOU3BOJCTBEHHBIX
NOJpa3/ieIeHuil JOJKHBI OBITh MPHUCBOEHBI MPOM3BOJICTBEHHBIM IIeHTpaM 3arpar. Ilocne
pacnpenenenus 3aTpaT OJHOIO BCIIOMOTraTeIbHOTO MOpa3ieeH s OHO OOJIbIIE HE YUUTHIBAETCS
U B JAJIBHEHIIEM HMCKJIIYAETCs M3 MpoIiecca MOMAroBOro paclpeneneHus, T.e.3aTpaTbl APYTUX
BCIIOMOTaTeNbHBIX MOIpa3e/IeHul Ha €ro CUET He pacipeesitoTCs.

[lomaroBsiii METOJ, pacpeeIeHNs TPOU3BOICTBEHHBIX KOCBEHHBIX PAaCXOAOB SIBIISETCS
Oosee TPyIOEMKUM, OJHAKO MO CPABHEHMIO C MPEABLAYIIMM METOAOM JaeT 0ojiee TOYHYIO
KapTHHY c€0eCTOMMOCTH OTAEIbHBIX BUIOB MPOIYKIIHH.

MeTtoa B3auMHOTrO paclpeseseHus 3aTpaT Ha3BaH JIBYXCTOPOHHHM, YTO OTPA)KaeT CYTh
IIPOU3BOJCTBEHHBIX OTHOLIEHUN MEXJy LEHTPAMH OTBETCTBEHHOCTH. OH NPUMEHSETCS B TEX
ClIydasiX, KOIJIa MEXKIy HENpPOU3BOACTBEHHBIMH TOJpa3ACNeHUSIMU IPOUCXOIUT OOMEH
BHyTpU(UpMeHHbIMU ycayramd. OfHaKo BpyduHY0 0€3 HCIOJIb30BaHUs IMPOrPaMMHOIO
OpPOAYKTa €ro MOXXHO NPUMEHUTh JIMIIb MpPH HAJTUYUA JBYX HENPOU3BOJCTBEHHBIX
MOAPA3ACIICHUN.

2. Bri6op 6a3bl pacrpenereHus] KOCBEHHBIX PacXOI0B.

Ecnmu na OpCANPUATUNA BBIITYCKACTCA HCECKOJBKO BHJIOB IMPOAYKIHMHU, TO IIPU PACUCTEC
MPOU3BOJCTBEHHOW WJIM KOMMEPUYECKOH ce0ECTOMMOCTH BHJa MTPOAYKIHH HE0OX0IUMO
pacnpeacinTtb KOCBEHHBIC pacxodbl IO OSTUM BHUAAM NPOAYKIHUH. Bonpmras  dacth
00IIePON3BOACTBEHHBIX, OOIEX03sICTBEHHBIX (YIPABICHUECKUX) U KOMMEPUYECKUX PACXOJI0B
SIBJISIETCSI KOCBEHHOM MO OTHOIICHHIO K JAaHHOMY BUAY mpoAykiuu. Heo6xoanmo BeIOpaTh 0azy
pacmpesienieHus KOCBEHHBIX PacX0/I0B IO BUAAM MPOIYKINH, pabOT WK yCIYT.

baza (apaiiBep 3aTpar) — 3TO TaKOW MOKa3aTeb, KOTOPHI HEIOCPEICTBEHHO BIIMSICT HA
BEJIMYMHY KOCBEHHBIX PAacXOJIOB M IMPHU 3TOM OH HampsIMyl0 MOXXET OBITh OIpeneNieH Io
naHHoMy Buny mnpoaykuuu. Ilokasarens, mpuHATHIN 3a 0a3zy pacmpezesieHus, UCIOb3YyeTCs
A4 PasHCCCHHUA  KOCBCHHBLIX PACXOdOB IO BHAaM HOPOAYKIHH. ITocie TOro, Kak
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ompeneneHa 0a3a, paccUMThIBaIOT cTaBKy pacnpeaenenus (CP) umm craBky npaiiepa (CI)
3arpar.

CyliecTBYIOT 1I€XOBBIE€ CTaBKM W €UHAs CTaBKa pacCHpeiesiCHHsl, WA OTHECEHUs
KOCBEHHBIX pacxozoB. CTaBka Takke MOXKET ObITh MO0 HOPMATUBHOMU, MO0 dakTtuyeckoi. Co
BpEMEH IIJJAHOBOM JKOHOMHKHA HAa POCCUUCKUX MAIIMHOCTPOUTENBHBIX TMPEANPUATUAX B
KauecTBe 0a3bl pacrpeziesieHus KOCBEHHBIX pAacXoJ0B MPUHUMAJCS TakKoil MokaszaTellb, Kak
3apaboTHasi TUIaTa OCHOBHBIX pabounx. Ha XHMHUYECKUX MPEANPUSATHUSX TPaAJAUIMOHHON
0a30il SBIANACH CTOMMOCTbh TEXHOJOTHYECKOTo Iepeneia — 3aTpaTbl Ha TEXHOJIOTMYECKYIO
DHEPrul0 IUTFOC 3apa0oTHAsh IlaTa OCHOBHBIX pabounx. B nelictBuTensHOCTH — 0a3bl
pacrpeziefieHus pacXoJ0B MOTYT ObITh camble pa3Hble, U OT MPaBUILHOCTU BbIOOpa 0a3bl
3aBUCHT TO, HACKOJBKO aJCKBATHO ObLIAa OIpejeneHa ceOeCTOMMOCTh TOTO MM WHOTO BHJA
npoaykuuu. Ha OTedecTBEHHBIX MPEeNNpHUATHSIX B HACTOSIIEE BpPeMs HEOOXOAMMO MPOBECTH
COOTBETCTBYIOIIYIO pabOTy MO BEISBICHHIO 0a3 pacrpe/esieHns KOCBEHHBIX PacXO/I0B.

MOoXHO BBIIEIUTh TPU OCHOBHBIX CHocoba ompeseneHus O0a3pl pacrnpenencHus
KOCBEHHBIX  pPAacXOJIOB: JIOTHYCCKUH, MATEMaTHYCCKHUH W IO OTKIOHCHHSM (DAKTHUICCKHUX
3HAQUYEHUM 3aTPAT OT UX HOPMATHUBHOM BEJIMYUHBI.

Jlornyeckuii cnoco0 BBIABICHHS 0a3bl pacmpenesieHus KOCBEHHBIX pacxoioB. B
HEKOTOPBIX CHUTYalMsIX I[OCPEICTBOM CPABHEHMS OIPEIECICHHBIX IOKa3aTesield, MOXHO Cpeau
HUX BBIOpaTh MMEHHO TOT, KOTOPBIA W OYyIET SIBIATHCS Oa30M.

Matematuueckuil croco0 BBISBICHHUS Oaszbl paclpeneieHHs KOCBEHHBIX pPacXoJ0B C
WCIIOJIb30BAHUEM METOJIa KOPPENIAIMOHHOrO aHanmu3a. B 3ToM crmocobe pacCUUTHIBAIOT
KOA((GUIIMEHTHl TapHON KOPPENsAUU MEXIy BEITUYMHOW KOCBEHHBIXPACXOJOB (IIPU3HAK ) U
MOKAa3aTeieM, KOTOpPhIi MOr OBl CcUMTaThCsA 0a30il pacmpeleeHus KOCBCHHBIX PAacXoJ0B
(mpu3HaK x).

Cnoco6 ompenenenus 0a3bl pacrpeesieHus KOCBEHHBIX PACXOJOB IO OTKJIOHEHUSM
dakTHyecKuX 3HAYEHUH 3aTpaT OT WX HOPMATHUBHOW BeMWUYWHBL. Ecian Ha NpeanpusThu
MPUMEHSETCS HOPMATUBHBIM METOJ YydeTa 3aTpar, TO 3a 0a3zy pachpeneseHuss KOCBEHHBIX
pacxosoB MOKET OBbITh MPHUHAT TOT IOKa3aTelb, KOTOPBIM MaeT HaWMEHbIee OTKIOHEHHUE
HOPMATHBHBIX KOCBEHHBIX PACXO0JIOB OT X (DAaKTUYECKOW BETUUMHBI.

[TocnenoBarenbHOCTh — pacmpeeNieHuss 3aTpaT MOpeanpusaThss W BbIOOp  0asbl
OTHECEHHUs] KOCBEHHBIX pacxXoJ0B Ha BHJBI Npoaykuuu. [Ilpm HCHOIB30BaHUM METOJA
TUPEKT-KOCTUHTa HE BO3HHKAeT MpoOJeMbl pacueTra ce0eCTOMMOCTH BHJA MPOAYKIIUH,
MOCKOJIBKY OHa OIpEIesIeTCs] TOJIBKO MO TPSIMBIM 3aTparaMm. B aG30pmiineH-KOCTUHTE, 10
KpaitHeil Mepe, He0OXOIUMO YCTAaHOBHUTH COKPAIIEHHYIO C€0ECTOMMOCTh TOTO WJIM MHOTO BHJA
MPOAYKIIUM, T.€. B 00S3aT€TbHOM TMOPSAKE TOAJIekKAT PACHPENCIICHUI0 PacXolbl IO
SKCIUTyaTallil 00OPYAOBAaHHUS W OOIIETIPOU3BOJICTBEHHBIE PACXO/IBI.

OO01Iex03sIIICTBEHHBIE ¥ KOMMEpPUYECKHE — B 3aBUCUMOCTH OT OCOOEHHOCTEH YYETHOM
MOJIUTUKU TIpeAnpusatusi. PacnpeneneHue KOCBEHHBIX pPACXOAOB MO BHJAM NPOAYKIIHH
MOXXET OCYIIECTBIIATHCS B UYETHIpPE HTama.

Ha kaxx1oM U3 3TUX 3TanoB MOXET BO3ZHUKHYTh HEOINPEJEICHHOCTh B TOM CMBICIIE, YTO
WHOT/Ia HE CYIIECTBYET JOCTATOYHBIX OCHOBAHWW /I OJIHO3HAYHOTO BBIOOpa OJHON 0asbl
pacmpeieieHusi KOCBEHHBIX pPAacXoJl0B, T.€. CYIIECTBYeT HECKOJbKO albTEPHATUBHBIX 0a3
pacmpeneneHus, U3 KOTOPhIX MBI HE MOYKEM BBIOPATh OJIHY €IMHCTBEHHYIO.

[TepBsiit oTan. Ha aTOM 9Tame, kak mpaBuiio, MEHbIIIE BCETO MPOOIeM ¢ pacpeiesieHueM
PacxoJIoB MEXAYy MOJApa3IeNeHUsAMH TNPEANPHUATHS, KOTOpPble 3aHUMAIOT 000COOJICHHBIC
3nanus. Yamie Bcero MNpPUXOAMUTCS CTAJKUBAThCA C PaACHpEACNICHHMEM apeHJHOM IUIaThl IO
obbekTam mpeanpusTHsa. O4eBUIHO, YTO 0a30M pacmpeaesieHus apeHIHOW IIIaThl BCeraa
SBJISIETCS] TUIOIIA/Ib COOTBETCTBYIOLIUX MTOMEILIEHUM.

Ecim Ha nexax npennpusiths WM MPOU3BOJACTBEHHBIX y4YacTKaX HE YCTAaHOBJIEHBI
ANEKTPUYECKUE M SHEPreTUYECKUE CUETUHUKHU, TO COOTBETCTBYIOLIUE 3aTpPaThl HA OCBEILEHUE U
OTOIIEHNE TOMEIIECHUI MOTYT paclpeaeaThCs NPONOPLHOHAIBHO 3aHUMAEMON UMH TIJIOIIAIH.
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Bropoii »Tam. 3aTpaThl CcO BCIIOMOTATENbHBIX IIEXOB U CHYXO0 TNepeHocsATCs Ha
OCHOBHBIE LIEXHU.

Tpernii stan. Bo3MmoxHble 0a3bl pacmpeleneHHs KOCBEHHBIX IIEXOBBIX pPAacXoa0B
(PCH0 + OIIP) mo Buaam MNpOAYKIIMH B OCHOBHBIX II€XaX MPEICTABICHBI HUXKE.

1. CTouMOCTh MaTepUasoB.

2. 3apaboTHas 11aTa OCHOBHBIX pabouuX.

3. [Ipsimblie 3aTpatThl (CTOMMOCTh MaTEPUAIOB U 3apab0THAsI IJIaTa OCHOBHBIX Pab0OYHX).

4. Bpemsi, oTpab0oTaHHOE OCHOBHBIMH PaOOUYHMH.

5. Bpemsi, oTpaboTaHHOE 000PYAOBAaHHEM.

6. KonnuecTBo 3aKka30B.

B pesynbrare Ha 53TOM J3Tane YCTAHABIMBAETCS COKpALEHHAs MPOU3BOJCTBEHHAS
cebecTOMMOCTh BUa MPOTYKIUH.

UYerseprsili 3Tan. Ilo BHIaM NpoayKUuU pacHpencisloT YIPaBICHYECKHE pPACXOMAbI
(OXP). bazoit pacnpenenenuss OXP 0ObIYHO CTyXAaT CIASAYIOUINE TOKA3ATEIH.

1. CokpariieHHas IpoU3BOJACTBEHHAs! CE0ECTOMMOCTb BU1a TPOAYKIIMH.

2. 3apaboTHas 11aTa OCHOBHBIX paboyuX.

3. Beipyuka 1o JaHHOMY BUJly IPOJIYKIIUH, UJTU LIEHA IPOJYKIIMH.

[locne pacnpeneneHusi yHpaBIE€HYECKHUX pAaCXOJIOB CTAHOBUTCS H3BECTHOM MOJIHAs
IIPOM3BOJICTBEHHAs] C€0ECTOMMOCTh JAaHHOIO BHJa HpoAykuuu. Jlamee mpucrtymaroT K
pacupeieneHnl0  KOMMEpYECKHX  pacxoaoB. KoMMepueckue pacxoabl — paclpenesisitoT
IPONOPLUOHAIIBHO CIEAYIOUIUM IT0KA3aTeIIsIM.

1. ITomHas TpOU3BOJACTBEHHASI C€OECTOMMOCTD BHJIA TIPOAYKIIUU.

2. BoIpyuka 1o JaHHOMY BUY NPOAYKLUH, WK LIeHa IPOTYKIUH.

B cocraBe komMMmepuecKuX pacxolOB MMEIOTCS HE TOJBKO KOCBEHHBIE PacXoibl, HO U
npsiMble 3atpaTsl. Hanpumep, 3aTparhl Ha YIAaKOBKY MPOJIYKIMH, pacxolbl Ha pekiamy. B
COCTaBE€ YNpPaBICHUECKHX pacXOJOB TakK€ MOXHO BBIIEIWTH  3aTpaThl, KOTOPHIE
HENOCPEJCTBEHHO MOXHO OTHECTM Ha JaHHble BHJ TNPOAYKUMH — OTO 3aTpaTbl Ha
MOArOTOBKY IPOM3BOJCTBA HOBBIX BHUIOB IMPOAYKIMH. OKOHYATENbHBIM pE3YIbTATOM BCEX
ATUX pPAaCyYEeTOB SBJSETCS IOJIHAsA KOMMeEpYecKas ce0eCTOMMOCTh €IUHUIBI TPOTYKIIHH.

3. TlpunsTHE pereHuni Mo IeH000pa30BaHHIO

IIpn ycraHOBIEHHMH LIEH Ha NPOAABAEMYIO MPOAYKLHIO HCIOJIB3YIOT LEHHOCTHBIA U
3aTpaTHBIN MOAXOIbI.

IIpy LIEHHOCTHOM NOIXOJE HAa OCHOBE MApKETHMHIOBBIX HCCIEIOBAHUN ONPEHCISIOT
BO3MOXXHYIO LIEHY Ha TNPOAYKT, BO3MOXXHBIH OOBEM NpOAaX U YK€ 3aTeM OIpeaessieTcs
TEXHOJIOTHSl TPOM3BOACTBA M 3aTpaTbl HAa IPOU3BOJACTBO M MPOAAXKY COOTBETCTBYIOLIETO
npoAykra. Bo3MOXHYI0O  NpuOBUIL  OMpENessioT  BbIUMTAaHHEM M3  LEHbl  IOJHOM
IPOM3BOJICTBEHHON €e0eCTOMMOCTH M pacxXoJIoB Ha Mpojaxy. L[eHHOCTHOM MOAXO0J YacTo
UCIONB3YIOT TPU YCTa-HOBJIEHHM II€H Ha HOBbIE€ BHUIbl MPOAYKLHH, B AIIUTHBIX KIyOax,
pecTopaHax,  MarasuHax, IIpM  OKa3aHMM  DOK30TUYECKMX  ycIyr W T. 1L
[Tpu 3aTpaTHOM MOAXOJ€ LIEHHI HA MPOAYKTHl YCTAaHABIMBAIOT MCXOJA M3 CEOECTOMMOCTH HX
IPOM3BOJICTBA U MPOJaKH, HAMEUEHHON MPUOBIIM U peHTadbenbHocTH. Hanpumep, ecnu nosiHas
cebecTOMMOCTh HAaMEUEHHOM K MPOW3BOJICTBY M Mpojaaxke mpoaykKuuu coctasiser 100 pyO. u
OpraHuzanysl IUIaHU-pyeT peHTabenbHOCTh Ha ypoBHe 20%, TO 1leHa Ha MPOAYKT
ycTaHaBIuBaeTcs Ha ypoBHe 120 py0. 3a equHuUILy.

IIpu 3aTpaTHOM NOAXOJE IIEHA YCTAHABIMBAETCS, KAaK MIPaBUJIO, UCXOM U3 HAMEUEHHOMN
pPEeHTAa0eIbHOCTH U MOJTHON ce0eCTOMMOCTH MPOAAHHON MPOAYKLIHHU, KOTOpasi CKJIaIbIBaeTCs U3
HETMOJIHOM NMPOU3BOACTBEHHON C€0ECTOMMOCTH, 0OIIEX035HCTBEHHBIX PAacX0/I0B M PAacX0Jl0B IO
npoaaxe. BMecte ¢ TeM BO3MOKHBI XO3SICTBEHHbBIE CUTYAIMH, KOTJIa LIEHbl HA MPOIYKTHI WU
YCIOYrd 1enecooOpa3HO yCTaHAaBIMBAaTh HA YPOBHE WX HENOJHOM IPOM3BOACTBEHHOMN
ce0ECTOMMOCTH U PACXO0B Ha MPOJAKY.
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1.6 Jlexmus Ne6 (4 gaca).

Tema: «OOm1ast xapakTepuCTHKa KOHTPOJLIIMHTa»

1.6.1 Bonpocsl Jieknum:

1. OcHOBHbIE MOHATHS CUCTEMbI KOHTPOJLJTUHTA
2. KoHuenmum KOHTPOJITHHTA

3. OYHKIMH, LEIH U 33]1a4l KOHTPOJUIMHTA

4. Buapl KOHTPOJUIMHTA

1.6.2 KpaTkoe cogep:kaHue BONPOCOB:

1. OcHOBHbIE MOHATHS CUCTEMbI KOHTPOJIJIMHTA

CnoBO KOHTPOJUIMHT MPOW30IUIO OT aHrJuickoro to control - KOHTPOJMPOBATH,
ynpainate. Oanako, B BenukoOputanuu u CHIA ykopeHUics TepMUH “yrnpaBieHUECKUN ydeT”,
XOTS paOOTHUKOB, B YbH JOJHDKHOCTHBIC 00S3aHHOCTH BXOJHUT BEJCHHE YIPABICHUECKOTO Y4eTa,
TaM Ha3bIBalOT KOHTposuiepaMu. B Poccuu tepmuH “koHTposuuHr” mpuiuen u3 ['epmanuu u B
HACTOSAILIEE BPEMS OH UCIIOJIb3YETCSl HApaBHE C TEPMUHOM “‘yIpaBJI€HUYECKUI yueT”.

OcHoBHast KOHEUHasl LIeJb J00r0 KOMMEPYECKOT0 IPEAIPUITUS - TOTydeHUuEe MPUObLIN
(KOHTPOJUTMHI MOXXHO Ha3BaTh CHUCTEMOW YIPaBICHHUS MPUOBUIBIO TNPEANPUATHS), HO B
HEKOTOPBIX CIIydasx IeNI MPEeANpHUSATHS MOTYT OBbITh U MHBIMHU, - HAIIPUMEp, 3aBOCBAHUE JI0JIU
pPBIHKA, YCTpaHEHHE KOHKYPEHTOB, - TOTJIa KOHTPOJUIMHT OPUEHTUPYET YCUIIUS MPEIIPUSITUS B
HAINPABIICHUU 3TUX IIeJIel, XOTS KOHEYHas 1IeJIb Ta Ke - MOJIy4eHHue TPUOBLIH.

Haxonsce Ha mepecedeHUM ydeTa, WHPOPMAIMOHHOTO OOECIECYCHHS, KOHTPOJIS U
KOOpJMHAIIMM, KOHTPOJUIMHI 3aHHMaeT 0co00€ MECTO B YIPAaBICHUU NPEINPHUITHEM: OH
CBSI3BIBAET BOCAMHO BCE 3TU (PYHKIIUU, HHTETPUPYET U KOOPJIUHUPYET UX, IPUUEM HE MOAMEHSIET
co0oil ympaBieHue MpEANpPUATHEM, a JIMIIL MEPEeBOAUT €ro Ha KaueCTBEHHO HOBBIM YpOBEHD.
KoHTponnuHr siBNIsieTcss CBOCOOPa3HBIM MEXaHHW3MOM CaMOPETyJIMpPOBAaHUSA Ha MPEANPHUSATUH,
o0ecrneynBaroIMM 00paTHYIO CBsI3b B KOHTYPE YIIPABJICHUS.

KoHTpomuHT OCHOBBIBaE€TCS Ha HAYYHBIX JIOCTHKEHUSX Pa3TUYHBIX JUCITUTUINH:
HSKOHOMUYECKON TEOpHH, aHallh3a XO3SMCTBEHHOH esATeNbHOCTH, OyXTralTepcKoro yuera,
MJIAaHUPOBAHUS, MEHEHKMEHTa, KUOEPHETHKHU, COIMOJIOTUM. [l OBIajeHHs KOHTPOJUTMHTOM
HEOOXOUMBI IIUPOKHUI KPYro30p U CIOCOOHOCTh MBICIUTh AHAJTUTHUYECKU; KPOME TOTO, HYKHBI
3HAHUS 10 IIUPOKOMY CIIEKTPY TMPEAMETOB, CBA3AaHHBIX C DJKOHOMHKOM, YIpaBIECHUEM,
kubepHeTukoi. CreayeT MMETh B BHAY, YTO HE CYIIECTBYET TOTOBBIX pEIICHHH IS BCEX
npoOjeM, ¢ KOTOPHIMH MOKET CTOJKHYThCSA TMpeanpusitue. PeanbHble HIKOHOMHYECKHE
npoOyieMbl BCerJa HeCTaHJApTHHI U 3allyTaHbl, a BPEMEHHU U HCXOAHON MH(OpMAIMH IS UX
pemieHus: 0OBIYHO HeAocTaTouyHo. [lodToMy creayer HayduThCsS CMeEN0 KOMOWHHMPOBATH
pa3uyHble MOJIXO/Ibl, MPUMEHSTh BECh HAKOIUIEHHBIN OMbBIT U 3HAHWM JJIs MOMCKA TBOPUYECKUX
pEICHUH B yCIOBUAX HEOTPEICTCHHOCTH M HETIOIHON MH(GOpMAITUH.

Pa3zpnenbl kKOHTpOJIIMHTA:

1. VYcraHoBieHHE LENEl - OMNPEAEICHUE KAaYEeCTBEHHBIX W KOJMYECTBEHHBIX LEJIeH
OPENNpHUsITHs. U BBHIOOP KPUTEPHEB, MO KOTOPHIM MOXHO OIICHHTh CTEHEeHb JIOCTHKEHUS
MOCTaBJICHHBIX ILIEJICH.

2. IInanupoBaHue - MpeBpalieHue Lelied NpeAnpUsaTHs B MPOTHO3bI U IIaHbl. [lepBblil
mar TUTAaHUPOBAHMS - aHAIW3 CUJIBHBIX M CIA0BIX CTOPOH MPEANPHUATHS, BO3MOXHOCTEH U
OmMacHOCTe (Tak Ha3bIBaeMblii swot-aHanu3). Ha ocHoBe »Toro aHanmms3a pa3pabaThIBaroOT
CHayaJila CTPATErwi0 MPEANPUSITHs, a 3aTeM - MuiaH. [1maH mo3BOJsSET MPEINPUATHIO OLICHUTD,
HAaCKOJIbKO PEaJIbHO JIOCTHKEHUE TMOCTaBIICHHBIX LEJEH, YTO MOMOTraer, a 4YTO MeEHIaeT HX
noctuyb. [1nan - 3TO KOTMYeCTBEHHOE BhIpaXKEHHE Iesiel MpeAnpusiTUs U pa3padoTka myTel ux
noctkeHus. [Imanel pa3pabaThIBalOT Kak MO BCEMY MPEANPHATHIO B IIEJIOM, TaK U MO KaXKIOMY
nonpaszaeneHuio. KOHTpOMIMHT  y4yacTByeT B  pa3pa0OTKe METOAMKH IIaHUPOBaHUS,
KOOPJMHHUPYET NEATEIHOCTh PAa3HBIX MMOAPA3IEICHUA U CIyXKO MpeAnpusiTus B TIpoOIEcce
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IUTAHUPOBAHMSI, @ TAKXKE OI[CHUBAET IUIAHBI, ONpPENeNsisi HACKOJIBKO OHU COOTBETCTBYIOT LEJISAM
HPEANPUATHSL, HACKOJIbKO OHU CTUMYJIUPYIOT K JI€HCTBHIO, HACKOJIBKO PEabHO UX BBIIOJIHEHUE.

3. OnepaTuBHBIA YIPaBICHYECKHH y4eT - OTpakeHHE Bceil (hMHAHCOBO-XO3sCTBEHHOMN
JeSITeNbHOCTH mpeanpuarusa. Kak 37IeMEeHT cHUCTeMbl KOHTPOJUIMHIA OH HPUHUUIMAIBHO
OTIMYACTCA OT OyXTajTepcKOro y4yeTa. YTPaBICHYECKH y4eT OpHUEHTHPOBaH Ha
UH(POPMALIMOHHBIE TOTPEOHOCTH PYKOBOJAUTENEH MpennpuaATds U IMOApa3JeseHui, Ha
NOJJICP)KKY NMPUHATHS YIPABICHUYECKUX PELICHUH, a OyXranTepCKuil ydeT HarpaBlieH, Ipexie
BCEro, Ha BHELIHMX M0JIb30BaTelel (rocy1apcTBEHHbIE OpraHbl, 0aHKHU U 1p.).

4. Cucrema nH(pOPMAIIMOHHBIX MTOTOKOB - BKHEHIINN 3JI€MEHT CUCTEMbl KOHTPOJUIMHTA
Ha npennpusatur. Cam  Ipolecc yOpaBJIeHHS YacTO paccMaTpUBAIOT Kak Ipolecc
npeoOpa3oBanusi WHGOPMALMU: YIPABICHYECKHE BO3ACUCTBHUS - 3TO HH(OpMaLus 0coOOoro
pona. B reopun nadopmaiu MaTeMaTH4eCKH JOKAa3aHO, YTO CYLIECTBYET HEKUH MUHUMAJIbHbIN
o0beM nHpopmanuu, 6e3 kotToporo 3¢dexkTrBHOE yrpaBieHue HeBO3MOXkHO. [Ipuyem yem Gonee
pa3sHOOOpa3HOM MOXKET OBITh peakiys 00BbEKTa yNpaBlieHUs, TeM OOJblIe HYKHO MH(OpMAIUH.
[IpruMeHHUTENHHO K TPEANPHUITHIO 3TO O3HAYAET, YTO 4YeM Oojiee M3MEHUMBA HYKOHOMHYECKAs
cpeza, 4eM CJI0XKHee BHYTpEHHee YCTPONUCTBO caMOro MpeanpUaTus - TeM 0oJiblie nHpopMaluu
HYXHO s 3(dexTuBHOr0 yrpasineHus. [lodTomy ynpaBisTh, He Biaaes HHMOpMAIHEH,
HEBO3MOKHO. OJHa M3 OCHOBHBIX 3a/lad KOHTPOJUIMHra - HH(POPMALMOHHAS IOJIEpKKa
yIpaBJICHUS; PEIIUTh €€ MOXHO TOJNBKO TIPU YCIOBHM YETKOTO H  CIAXKEHHOTO
(YHKLMOHUPOBAHUS CUCTEMbI MH()OPMAIIMOHHBIX TOTOKOB Ha MPEANPHUATHH.

KoHTpoumHr ~ sBIsieTcss  NOCTaBIIMKOM  WH(OpManuu,  HEOOXOTUMOW st
(YHKLIMOHUPOBAHUS CUCTEMBI YIIpaBlIeHUs Ha npeAanpusTuu. MHpopmanus - 3T0 COBOKYITHOCTh
CBEJICHUI, YMEHBIIAIOIIUX CTENeHb HeomnpeneneHHoctu.llosTomy uHpOpManus, KOTOPYIO
IOCTaBJIAET CUCTEMa KOHTPOJUIMHTA, JOJKHA OTBEYaTh CIEAYIOUIMM TPeOOBaHUAM:

- IOCTOBEPHOCTb;

- IIOJTHOTA;

- PENEeBaHTHOCTH (CYIIECTBEHHOCTD);

- OJIE3HOCTH (3((EKT OT MCIIOIB30BAaHMSI MH(DOPMAIIUH J0JKEH MPEBBILIATH 3aTpaThl Ha
ee TOJIy4YeHHE);

- IOHSTHOCTb;

- CBOCBPEMEHHOCTb;

- PEryJsipHOCTb.

Taxum TpeboBaHUAM JOKHA OTBEUaTh Jit00ask MHPOpMAIKs, B TOM YHCIIe HHPOpMAIUI
TPaJUIIMOHHOTO Oyxrantepckoro (¢guHancoBoro) ydera. OnHAaKO 3HAYMMOCTh Pa3IMYHbBIX
TpeOOBaHUI MOXET ObITh PA3IMYHOMN: eciu Jisi OyXraaTepckoro (puHaAHCOBOTO) ydeTa TJIaBHOE
- 3TO JIOCTOBEPHOCTh MH(POPMALIUHU, TO B CUCTEME KOHTPOJIJIMHTA - PEJIEBAHTHOCTh HH(OpMALIUU
(HacKOJIbKO OHA CYIIECTBEHHA JIJISl IPUHIMAEMOTO YIIPaBICHYECKOTO penieHus). Bee ocTanbHbIe
TpeOoBaHus K UWH(POpMAMM B paMKaxX KOHTPOJUIMHTA WIpPAlOT MOJYMHEHHYIO PpOJIb:
HECYIIECTBeHHAss MH(OpMAIMs, NaXe €ClIM OHAa BIIOJHE JOCTOBEPHA, HE MOXET IOMOYbh B
NPUHATHH YIPaBICHYECKUX PEIIEeHUIl; B TO k€ BpeMsl CyLIECTBEHHas!, HO JOCTOBEPHAs JIUIIb HA
95%, - MOKeT OKa3aThCsl OOJIBIINM ITOJICIIOPEEM PYKOBOIHUTEIIIO.

PeneBaHTHBIMU [Tl IPENIPUATHUS YIPABICHUECKOTO PEIICHUS MOKHO CUMTATh TOJIBKO Te
CBEJICHUSI, KOTOPBIE HETIOCPEICTBEHHO CBSI3aHBI C TAHHBIM PEIICHUEM:

- YCIIOBHS, B KOTOPBIX IPUHUMAETCS pEIICHUE;

- [IeJIEBbIE KPUTEPHH;

- Ha0Op BO3MOKHBIX aJBTEPHATUB (KaKUe PelIeHHs B IPUHILIUIIE MOKHO MIPUHSATH);

MOCTICIICTBYS IPUHATHS KQKI0W U3 AIbTEPHATHB (YTO MPOU30MIET, €cIi OyAeT MPHHSTO
TO WM HHOE PELICHHE).

5. MOHUTOPHUHT - OTCIIEKUBAHNE MPOTEKAIOLINX HA MPEANPUIATUU MPOLIECCOB B PEKUME
peaJbHOrO BPEMEHH; COCTABJICHUE ONEPATUBHBIX OTYETOB O PE3yJIbTaTax pabOThl MPEANPHUITHS
3a Hanbojee KOPOTKHE MPOMEKYTKH BPEMEHH (IIeHb, HEIENs, MECsIl); CPAaBHEHHE IICJIEBBIX
pe3ybTaToB ¢ (paKTUYECKH JOCTUTHYTHIMU. Ha OCHOBaHMM TaKOTO CPaBHEHUS JIENAIOT BBIBOJIBI
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O CWIBHBIX M Cla0bIX CTOpPOHAX MPEANPUATHS, IUHAMUKE WX H3MEHEHHs, a TaKXke O
OJIaronpuATHBIX W HEOJIAroNmpUATHBIX TEHICHIMSIX pPa3BUTHS BHEUIHUX YCJIOBHM. V3MeHeHue
YCIIOBUH BHEIIHEH W BHYTPEHHEU Cpel MPEINPHSITHS BJICYET 32 COOOM MEpecMOTp IETEBBIX
apaMeTpoB: HEOOXOAMMO MPOBEPUTHh HACKOJIBKO ONTHUMAJIbHBI MOCTABJICHHbBIE IIEJIM B HOBBIX
YCIIOBHSIX, CMOXET JH TMPEAIpUSITHE BBUAY NPOU3OIICAIINX H3MEHEHUM JTOOUTHCS
nocTaBlieHHBIX Lesei. [Ipu HeoOXoAMMOCTH KOPPEKTUPYETCs IUIaH MO JOCTHKEHHIO LieJel, u
y>K€ 3TOT HOBBIN IJIaH BOIUIOIIAETCS B JKU3Hb.

6. Koutponb 3anumaercs (UKCHpOBAHHMEM M OICHKOW CBEpIIMBIIUXCS (PAKTOB B
JeATEeIbHOCTH MPEANPUSITHS, @ KOHTPOJUTMHT HalleJeH Ha nepcrekTuBy. CieayeT OTMETUTh, YTO
IpPU 3TOM KOHTPOJUIMHT BBIMOJHSET OINpeAeSieHHbIE KOHTPOJbHBIE (YHKIMH U TEM CaMbIM
CYILLECTBEHHO U3MEHSIET IPUPOAY KOHTPOJIS.

[IpenBapuTenbHbI KOHTPOJIb:

- KOHTPOJIb 1esiel (IPaBUIIBHO JIM IIOCTABJIEHBI LIEIH, KOPPEKTHO JIU ITOCTPOEHO JAEPEBO
uesneil npeanpusTHs, He NPOTUBOPEYAT JIM pa3Hble LEIU APYr IPYry, HACKOJIbKO aJeKBAaTHO
KOJIMYECTBEHHBIC KPUTEPUH OTPAKAIOT KAYECCTBEHHBIC L[ETH MPEIPUATHSA);

- KOHTPOJIb IPOTHO30B (HACKOJIBKO OHU PEATMCTUYHBI, 0O0OCHOBaHbI, HH(HOPMUPOBAHBI,
KaK OHHM MOMOTAIOT MPEANPUATHIO PEIIUTH CTOSIIINE 3aa4H );

- KOHTPOJb pa3pblBa MEX]y LEIEBbIMU M MPOTHO3UPYEMBIMU 3HAYEHUSIMH (HACKOIBKO
MIPOTHO3 Pa3BUTHS COOBITHI HE COOTBETCTBYET IIEIISIM);

- KOHTPOIIb OrpaHMYEHUMN (Kakue BHEIIHHE WM BHYTPEHHHE YCJIOBUS MELIAIOT
MPEANPUITHIO IOCTUYD IMOCTABIEHHBIX I€JIeH, KaKue TEHICHIINH CYIIECTBYIOT B PA3BUTHU 3TUX
yCIIOBUH);

- KOHTpPOJIb IJIAHOB (HACKOJBKO PA3JIMYHBIC TUIAHBI MPEANPUATHS ONTUMAIBHBI C TOUYKH
3peHus JOCTHKEHUS ero Iielied, He IPOTUBOpeYaT JIU pa3InyHble TUIaHbl IPYT APYTY U T.11.);

- OFO/KETHBIM KOHTPOJL (KOHTPOJIb HAJl 3aTpaTaMy TOIpa3AeiIiCHUN PEIIPHUSITHS ITyTEM
pa3paboTKu OIOIKETOB).

Texymuit KOHTPOJIb:

- KOHTPOJIb 1 MOHUTOPUHT BHelIHer Cpenbl mpeanpusITHs C LeIbI0 BBISIBICHUS “‘CladbIxX
CHUTHAJIOB”;

- MOHUTOPHUHT BHyTpeHHel Cpelibl ¢ 1eNbI0 paHHEro OOHAPYKEeHHsI TPOOIIeM.

3aKITI0UYNTETBHBIN KOHTPOJIb:

- KOHTpOJIb BBIMIOJIHEHUS IIJIAHOB (pacueT OTKJIOHEHWH (aKTUYECKUX 3HAYCHHH OT
MJIAHOBBIX, AHAIM3 TPUYMH STUX OTKJIOHEHUH).

Takum oOpa3om, B CUCTeME KOHTPOJUIMHTA MPOCTOe (PUKCUPOBAHWE MPOILIBIX (HaKTOB
IpeBpallaloTcsl B MNEPCIEKTHUBHOIO, ONEPEeXKAloIIero KOHTPOJsS, a TaKkXkKe, OMNEepaTUBHOTO
OTCIIE)KUBAHMS TEKYIUX COOBITUN; PYHKIIMI KOHTPOJISL OKa3bIBAETCS HE MPOIILIOE, a HACTOAIIEE
u Oynmyiee.

7. AHanu3 B KOHTPOJUIMHTE CIYKUT [JIsl HUCCJIENIOBAaHMS IUIAHOB, pPE3YNbTaTOB H
OTKJIOHCHHI Ha OCHOBE JAHHBIX MPEABIAYIINX Pa3IeioB.

AHanu3upoBaTh MOXHO WM TPOILIOE, M HacTosmiee, U Oyaymiee. AHaIU3 MPOIIIIOTO
HalpaBJieH Ha OIEHKY pe3yJbTaTOB MPOLUION NEATENbHOCTH Npeanpuarus (Io0uiIoch
NpEeANpPUITHE MOCTaBICHHOW LENU? YTO €My MOMOTjo, 4To momemano? KakoBbl cUIbHBIE U
ciabpie CTOPOHBI PEANPUATH?). AHAIM3 HACTOSIIETO TOMOTAeT OnpeaenuTb. Uto mpoucxoaur
Ha TPEANpPUITHH B HACTOSIIEEC BPEeMs, U B KAaKOM HAMpaBIEHUM OHO pa3BUBAETCS. AHaIN3
OyIylIero OLIEHWBAET: CMOXKET JIM MpeInpusiTHe TOOUTHCS TOCTAaBICHHBIX LeJel, Kakue
BO3MOYKHOCTH TIE€PE]l HUM OTKPOIOTCS, C KAKUMHU PUCKAMU MPUAETCS CTOJIKHYThCSI.

8. Pexomenmanuu ajist IpUHATHS YIIPABJICHUECKUX PEIICHUH BHIPaOaTHIBAIOTCS HA OCHOBE
aHanu3a. Ha ocHOBe HacTosied CUTyallMd M TEpPCIEeKTUBHBIX BO3MOXXHOCTEH U PHUCKOB
KOHTPOJUJIMHT ONpPENENseT, KaKUe aJbTePHATUBBI JIEUCTBUI €CTh y NMPEANPUITHS B HACTOSAILIEE
BpeMsi, U OLIEHUBAET TU aJbTEPHATUBBI C TOUKH 3PEHUS JOCTHXKEHUS LIeJIeH MPeanpusiTus. ITH
PEKOMEHJALMH TOMOTAIOT PYKOBOJAUTENIO IPUHATH ONITUMAJIBHOE PEIICHHUE.
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Ha ocHOBe BBIIEN3IIOKEHHOTO NIPUXOJMM K BBIBOAY, UYTO OCHOBHas 3ajada
KOHTPOJUIMHIAa - HalEeJIMBaTh CUCTEMY VYIPABICHHUS NPEANPUATHEM Ha JOCTHKEHUE
IIOCTaBJICHHBIX  Lened. IlodTOMy  KOHTPOJUIMHI  SABJISIETCS  CJIOKHOM  KOHCTPYKLUEH,
o0BeANHSIONICH B ce0e CTOJIb pa3InyHbIe 3JIEMEHTHI, KaK YCTAaHOBJICHUE LIeJIeH, IUIaHUPOBaHUE,
y4eT, KOHTPOJIb, aHAIM3, YOpaBlIeHHE HHMOPMAIIMOHHBIMU TOTOKAMH M  BBIPAOOTKY
pEeKOMEHJAM 1711 TPUHATUS  YOpaBICHUECKUMX  pemieHuid.  BciencrBue — cBoeit
MHTETPUPOBAHHOCTH KOHTPOJUIMHT O0ECIeYMBAET CHUHTETUYECKUU, LEIOCTHBIM B3] Ha
JESATENIbHOCTh MPEANPUATHS B IMPOILIOM, HACTOSIIEM W OyAylieM, KOMILJIEKCHBIM MOAXO0I K
BBISIBJICHHUIO M PELICHUIO BCTAIOIIUX MEPE]] IPEANIPUATHEM ITPOOIIEM.

2. KoHuenmum KOHTPOJUTHHTA

Beigenstor  Tpu  OCHOBHBIE TIpyNIbl  KOHLENIMHI: KOHLENIMU KOHTPOJUIMHIA,
OpPUEHTUPOBAHHBIC HA CHCTEMY y4eTa, HH()OPMAIIMOHHYIO CUCTEMY U CUCTEMY YIIPaBJICHHUS.

KoHuenuusi, opueHTHpoBaHHass Ha cUCTeMy yuera, nosBwiace B 1930-e rr. B
COOTBETCTBUM C HEM B KayecTBE OCHOBHOM WU €AMHCTBEHHOH cCQepbl KOHTPOJUIMHIA Ha
NPEANpPUIATHH PAacCCMATPUBACTCA CHCTEMa Yy4yeTa, KOHUEHTPUPYIOLIAACS Ha perucTpauuu
dakTryeckoil WHGPOPMAIMK TPOIUIBIX I[EPUOJOB W IO3BOJISIFOIIAS PYKOBOJICTBY B JIFOOOI
MOMEHT BPEMEHHU IMOJYYUTh HCUYEPHBIBAOUIME KOJIMYECTBEHHBIE [AHHBIE O JI€ATEIbHOCTH
NpEeANpUITHs, HEOOXOAUMBIC JUIsl IUIAHUpPOBaHUs W KOHTposs. [lpeacraBurenem naHHOU
koHuenuuu seisercs J. naiinep. JJanHbIil 1OIX01 MOXKET 0Ka3aThCs MOJE3HBIM HAa HAYaJIbHOM
JTane BHEAPEHMs] KOHTPOJUIMHTA HAa POCCUUCKUX MPEANPUITHIX MPH YCIOBUHM JATbHEHIIETO
KOHILIETITYaJIbHOT'O COBEPILIEHCTBOBAHMS.

Konnenuusi, opueHTupoBaHHas Ha HWHOOPMAIIMOHHYIO CHCTEMY, Oa3upyercs Ha
PacCMOTPEHHOM BBIIIE KOHIEMIMM W HAWOONBIIYI0 MOMYISIPHOCTh MNpHOOperaa B TMEPUON
Pa3BUTHS KOMITBIOTEPHBIX TEXHOJIOTHH W KoMMyHuKanwii B 1970-1980-e rr. OgHOM M3 BaXKHBIX
3a/1lad KOHTPOJUIMHTA SBISIETCS KOHIIENTyallbHas pa3pa0doTKa, BHEAPEHHE U MOCIeIyIoIee
obcimykruBaHuE WH(POPMAIITMOHHOM CUCTEMBI yIipaBiieHus. B pamkax nH(OpMAIIMOHHONW CUCTEMBI
BBIJICJISIFOTCSL  COJIEpKATENbHbIE, MPOLIECCYalbHbIE M CTPYKTYpPHBIE 3aJa4l KOHTPOJUIMHIA,
KOTOPBINA pacCMaTPUBAETCS KakK SIAPO ITOU cucTeMbl. KOHTPOJUTMHT B KaueCTBE OpraHU3aIllMOHHO
HE3aBUCUMON WH(GOPMAIIMOHHONW CIYXKObl TMONydyaeT JOBOJBHO OOIIMPHBIE TMOJHOMOYMS,
CBSI3aHHBIE C HMH(GOPMAIIMOHHBIM CHAa0XEHUEM W KOMMYHHUKAIUSMU JUIsl KOOPJIWHAIMUA U
MOJNJEPKKHU YIpaBlieHUYeCcKoro mpoiiecca. KoHIeHTparus Bceil HEOOXOAUMOW Ui MPUHSATHS
YIPaBJICHUYECKUX pelieHni MH(OpMAIU, a TakXKe JCSITEIIBHOCTU T0 €€ MOUCKY U 00paboTke
MO3BOJIIET CYIIECTBEHHO MOBBICUTH I(PPEKTUBHOCTh BCETO HH(OPMAIIMOHHOTO TMpollecca B
uenoM. [IpeacraBureneM qaHHOM KOHUENIMU sBisgeTcs T. PaiixmaH.

KoHuenuus, opueHTHpOBaHHAs HA CUCTEMY YIIPABIIECHHUS, pACCMATPUBAET KOHTPOJUIUHT
KaK MHCTPYMEHT CUCTEMBI yIIPaBICHUS.

3. OyHKIMH, I | 33]IJa9¥ KOHTPOJUTMHTA

OcHOBHasi 1eb  KOHTPOJUIMHIA - OPHMEHTalUs YIPaBIEHYECKOrO Ipoliecca Ha
JOCTHIKCHUE BCEX ueﬂeﬁ, CTOAIINX TMEpEa MPECANTPUATUCM. HJ'ISI OTOro KOHTPOJIJIMHT
o0ecreyrBaeT BHIOJIHEHUE CIEAYIONIMX (YHKIU:

- KOOpAMHAIMS YITPABICHYECKON JIEATEIIbHOCTH MO JOCTHXKEHUIO 1EJIeH TPEeANPUSTHS;

- uH(pOpMaIMOHHAs W KOHCYJIbTAllMOHHAS TOAJIEPKKA MPUHATHS YIPaBICHUECKUX
penieHui;

- co3gaHue W oOecrneueHHe (DYHKIIMOHUPOBAHMA OOIIEH MHYOPMAIMOHHONW CHUCTEMBI
YIIPaBJIEHUS [PEANPUITHEM;

- obecrnieueHye paloOHAIBLHOCTH YIIPaBJIEHYECKOT 0 Mpoliecca.

3ajaya KOHTPOJUIMHIA — IIYyTeM MOJArOTOBKM M IPEJOCTaBIECHUS HEOOXOIUMOM
UH(OPMALIUK OPHUEHTUPOBATH PYKOBOJCTBO HA MPUHATHE PEILICHUH U HEOOXOJUMBbIE NCHCTBHUS.
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Takum o00pa3oM, KOHTPOJUIMHI — CHCTEMa YOpPAaBICHHUS JIOCTHIKEHUEM Iieneit
OpeNnpusaTHs,  T.e.  yOpaBleHWe  OyayaymuM s oOecredeHHsl  JJIMTEIbHOTO
(YHKIMOHUPOBAHUS MPEANIPHUATUS M €T0 CTPYKTYPHBIX €IMHHII.

Cnyx0a KOHTPOJHMHIa CTPEMHUTHCS TaK YIPaBIATh MpOIECCaMU TEKYIIEro aHalu3a U
pEryJIMpOBaHUs TUIAHOBBIX U (PAKTHUECKUX IMOKa3aTesei , 4TOOBI MO0 BO3MOXXHOCTH MCKIIOUHUTH
OLIMOKHU, OTKJIOHEHUS U IPOCUETHI KaK B HACTOSAIIEM , TaK U B OyAYIIEM.

4. Buapl KOHTPOJIMHTA

Pa3znnyaroT omepaTUBHBIM M CTPATErMUYEeCKU KOHTPOJUIMHI. CYIIHOCTh ONEPAaTUBHOIO
KOHTPOJUIMHIA COCTOMT B (DOPMHUPOBAHUM CPEICTB U METOJOB 3(P(PEKTHUBHOIO yIpaBiIeHUS
TEKYIIUMH [EISIMH TPEeAnpuiTus. B omnepaTuBHOM KOHTPOJUIMHI€ Hamboiee pa3BUT
KOHTPOJUIMHTI 3aTpaT U pe3ysabTaTroB. CyIHOCTh CTPATErM4eCKOro KOHTPOJUIMHTA 3aKIII0YacTCs B
o0ecrie4eHUH BBDKMBAEMOCTH IMPEANPUSATHS, €ro OpHEHTAlUM Ha [OTEHLIMa] Yycrexa.
CpaBHuUTENbHAS XapaKTEPUCTHKA ONIEPATUBHOIO U CTPATETMYECKOr0 KOHTPOJUIMHIA IIPUBEJEHA B
Ta0II..

CpaBHI/ITCJH)HaH XapPaKTCPUCTHUKA ONICPATHUBHOT'O U CTPATCTUUCCKOI0O KOHTPOJIMHIA

KonTposmauur
IIpusnax - -
Crparernueckuii OnepaTuBHBII
HeBuz "Jlenath npaBUIbHOE 1€N0" "Jlenath €10 MPaBUIBHO"
S —— Buemnsis w  BHyTpeHHsiss | OpueHTanus B OCHOBHOM Ha
p cpena npeAnpusTus BHYTPEHHIOIO Cpely MPEeAnpUsTUs
OOecneucHue BBDKHBAEMOCTH,
Obecneuenue MpUOBUTLHOCTH .
Lenb NPOBEJCHNE AHTUKPU3UCHOM TMOIUTHUKH,
Y JIMKBUHOCTH TPEIIPUSTHS
HaIpPaBJICHHOCTH T1a MMOTEHIHAJ ycIexa
0 OTBETCTBEHHOCTH 3a
CTpaTernyecKoe MmiaHupOBaHUE
0 PykoBOACTBO TpM TJIaHUPOBAHUU H
0 Pazpabotka
. pa3paboTke O0KETOB
aIIbTePHATUBHBIX CTPATETUI
o OmnpeneneHue y3Kux
o Omnpenenenue y3KUX U
M TOHMCK  crmabblXx  MecT  JuiA
3anaun MOMCK CIIa0BIX MECT
TaKTUYECKOTO YIPABIICHUS
0 Ananuz BITUSTHUS
. 0 MoTuBauus M CcO3AaHUE CHUCTEM
OTKJIOHEHH Ha BBINIOJHEHHE
nHQOpPMAMK TSI TPUHSATHS  TEKYIIHX
CTpaTErHYECKUX TIAHOB .
. |YIpaBIEHYECKHUX PelIeHUI
0 AHamu3 SKOHOMHUYECKOU
s dexTuBHOCTH
OxBar KonrnenTpanus Ha oTAenbHBIX | OXBaThiBaeT Bce  (YHKIMOHAIBHBIC

Ba’XHbIX ITOJIHUIUAX o0iactu

Bxirouaer Bce ypoBHH
C YIIOPOM Ha CpeJHEE 3BEHO
yIpaBiIeHUs

I/IepapXI/I‘-ICCKI/IC B ocHoBHOM Ha YpPOBHE
IMPU3HAKH BBICHICTO PYKOBOACTBA

Ha coBpemenHOM 3Tamne kak 3a pyoexxom, Tak U B Poccun HaOmionaeTcs opueHTanus Ha
OTepaTUBHBIM KOHTPOJUIMHT, KOTOPBIH Jydille pa3padoTaH METOANYECKH U HHCTPYMEHTANIBHO.

1.7 Jlexkuus Ne7 (4 gaca).

Tema: «ba3oBbie 371€MEHTHI KOHTPOJIJTUHT )

21



1.7.1 Bonpocsl JieKuum:

1. Vyer, kak ouH 13 6a30BBIX HIEMEHTOB KOHTPOJUIMHTA
2. [InanupoBanue u OI0KETUPOBAHUE B CUCTEME KOHTPOJUTUHTA
3. AHanu3 OTKJIIOHEHHH B CUCTEME KOHTPOJUIMHTA

1.7.2 KpaTkoe coiep:kaHue BOIPOCOB:

1. Vuer, kak oauH U3 6a30BBIX 3JIEMEHTOB KOHTPOJUINHTA

KoHTpo/mHr, Kak HOBas cHCTEMa YIPaBJICHHUsS B PAMKAaX COBPEMEHHOIO MEHEKMEHTA
HEpa3pbIBHO CBSA3aH C MH(OPMAIIMOHHBIM OOECIIEYEHHEM PYKOBOJICTBA B MPOILECCE MPUHITHSA
YIPaBICHYECKUX  pelIeHWH. PemeHne TeKymMX M PacCMOTPEHHE  NEPCIEKTUBHBIX
(cTpaTrernyeckux) 3ajad IPEJCTaBIsAETCS BO3MOXXHBIM TOJNBKO Ha 0a3e peryiaspHOro
HOCTYIUIEHUS TIOJHOM M JOCTOBEpHOH MHpOpManu 0 (pUHAHCOBOM CUTyallMM U pe3ysibTaTax B
paspese BceX MPOLECCOB X035 MCTBEHHOMN AESATEIBHOCTU IIPEATIPUATHSL.

WHpiMM  cilOBaMu, KOHTPOJUIMHI  SBJIIETCS ~MHCTPYMEHTOM  HHTETPUPOBAHHOIO
(KOMILJIEKCHOTO) YNpAaBJIEHUS JAEATEIbHOCTBIO, KOTOpBIM 00€CIEUMBAET METOJUYECKYIO H
UHCTPYMEHTAJIbHYIO 0a3y Ul MOAJNEPKKU OCHOBHBIX (DYHKIMM MEHEIKMEHTA: IUIaHUPOBAHMUS,
yhnpasieHUs U KOHTposis. Ero riaBHas nenp -JOCTH)KEHHE Ha BCEX YPOBHAX HepapXuu
IPEIIPUATHS JOIYCTUMOIO YpPOBHS HMHTETpalliM MHOTOYHCICHHBIX AaCHEKTOB YIPaBJICHUS
OU3HEC-TIPOoIIECCaMH.

Ha »rtane 3aBepuieHus pepoOpMHpPOBAHUS CUCTEMBbI OyXIaaTepcKOro ydera, KOTrAa
CyOBEKTBl XO3AHCTBOBAHUS MPAKTUYECKH TNPUOIM3WINCH K MEXIYHAPOIHBIM CTaHIapTaM
(UHAHCOBON OTYETHOCTH, JOCTATOYHO BAXKHBIM M HEOTJOXKHBIM SIBJISETCS TOMCK HOBBIX
MOJIXOJI0B K IMPUMEHEHUI0 COBPEMEHHBIX METOJIOB yIpaBiieHUsd. KOHTpOJUIMHT, KaK LeIOoCTHas
KOHILIETIMSL ~ yIpaBlieHUs (UHAHCOBO-?KOHOMMYECKMMM IIpoLlecCaMM M pe3yJibTaTaMu
JEeSTEIIbHOCTH TPEANPUSATHS, OCHOBBIBAETCS, B MEPBYIO OYEpE]b, HA y4e€THOW HHpOpManuu.
HccnenoBanust y4eTHOM MH(QOpPMALMU CTAaHOBSATCS OCHOBOM MPOBEAEHUS CHEIHAIMCTOM IO
KOHTPOJUIMHTY OLEHKM (PUHAHCOBOM CHUTyallUH MpPEeaNpHUsATHs, IMPOLECCOB IUIAHUPOBAHUSA U
KoHTpoisi. MmeHHo B yuere ¢opmupyercs 0a3a JaHHBIX, OINpPEAENIeTCs CoJep’KaHue,
IPOBOAMTCA OLEHKa U OTOOp MapaMeTpoB J[UId XapaKTEPUCTUKU KOJMYECTBEHHOTO U
Ka4eCTBEHHOT'O COCTOSIHUS UCCIIETyEMbIX OOBEKTOB.

PaccmaTpuBasi KOHTPOJUIMHI KaK KOMIUJIEKCHYIO CHCTEMY YIPABJIEHUS PAa3BUTHUEM
OpEANpUsATHs, LeJIeco00pa3HO NPEACTaBUTh B3aUMOCBA3M MEXAY HHUM H YYETOM, Kak
OTJIENbHBIM BJIEMEHTOM O3TOH CHUCTEMBl. YTPaBIEHYECKHH (BHYTPUXO3SIMICTBEHHBIN) U
(MHAHCOBBIN y4yeT MPEeACTaBISIIOT COOOM JBE COCTaBIsIOIME OyXrajatepckoro yuyera. ['naBHas
UX 3a/laya - CBOEBpeMEHHOE o0ecreueHne MeHeIKMEHTa JOCTOBEPHON MH(popMaIeil, KoTopas
C TIOMOUIbIO COOTBETCTBYIOIIMX WHCTPYMEHTOB KOHTPOJUIMHIA TpaHchopMupyercs U
CcTaHOBUTCA 0azoit Ay GopMHUpOBaHUS MPOEKTOB YyIpaBieHYeCKUX pemieHuit. [lpu stom yuery
CBOWCTBEHHA ONpeJeNieHHas 0COOEHHOCTh: MH(OpMAIU U3 €ro UCTOYHMKOB (pOpMHUpPYETCS 1O
pe3ysibTaTaM CBEPIIUBUIMXCS B MPOIIJIOM cOObITHH. CHenualucTy Mo KOHTPOJUIMHTY Takas
uHpopManus HeoOX0aMa, MPEXkKAE BCETo, JUIs MPOBEIECHHUS aHAIN3a OTKIOHEHUN (PaKTHYECKUX
JaHHBIX OT 3allJIaHUpPOBaHHBIX. [lodMydeHHbIE pe3yNbTaThl SIBISIFOTCS UCXOAHBIM IMYHKTOM JJIst
KaXJI0Or0 TMOCJEeNYIOIEero JTana IulaHupoBaHus. IlpaBuibHbIM OyAeT yTBEp)KACHHE, YTO
KOHTPOJUIMHT SIBJISIETCSI BCErO JIMIIb HHCTPYMEHTOM B PYKaxX MEHEIKMEHTa, KOTOpbId 0e3
COOTBETCTBYIOIIETO OMBITA M BHICOKON KBaJIM(PHUKALMU YIPABICHUECKOTO MEepcoHana HE MOKET
rapaHTUpOBaTh ycrex npeanpustus. He BaaBasch B pacCMOTpEHHE BCEBO3MOXHBIX BapHAHTOB
OpPraHM3alMOHHBIX CTPYKTYp MPEANPUATHI, B KOTOPBIX CHELHUAINCT 110 KOHTPOJUIMHTY MOXKET
UMETh CaMyl pa3HOOOpa3HyK TMOJYMHEHHOCTh (Kak (UHAHCOBOMY ITUPEKTOPY, TaK U
HEMOCPEJCTBEHHO HAUBBICIIEMY PYKOBOJCTBY), CPaBHUM (YHKIMOHAJIBHBIE O0SI3aHHOCTH JIBYX
CHELMAIHUCTOB - INIABHOI'O CHELMAINCTA 10 KOHTPOJUIMHTY (Mozenb ['epMaHun) U yKpauHCKOIO
IJIaBHOTO OyXxranTepa (cM. Tabuuiy).

DyHKyuoHanbHbIE 00A3AHHOCMU CREYUATUCTNOE PUHAHCOBO-YUEMHO20 HANPABTIEHUs

22



I'JI. CIHEOUAJIMCT 11O

I'/I. BYXT'AJITEP

KOHTPOJUIMHIY
MecTo B OpraHu3allMOHHON CTPYKTYpe
DyHKIMOHA

VYnpasnenue VYuyer, KOHTPOJIb U aHAJIU3

npHas chepa

PykoBogurens  otnmema  /

YKOBOZ a Paur PykoBoauTens oTaena
HaIpaBJICHUs

Briciiemy pykoBoactBy / [Togunuenn Briciiemy pykoBojacTBY /
(UHAHCOBOMY JHPEKTOPY e (UHAHCOBOMY JHPEKTOPY

Joctmxenue 3aJaHHOU

. Perucrpanus, coop,
CTpaTeruyeckod IeIu  pa3BUTHUS
00o0011eH1E, XpaHeHue u
KOMIaHuu. OTBETCTBEHHOCTh 34
. Henn nepeaaya uH(popManuu 0
oOecrnieueHue byHKIII
JeATeTbHOCTH NeSTeTbHOCTH MPEANPUITUS
IJIAHUPOBAHMS, NOCTAHOBKHU 3aj1ad,
BHEIIHUMHU
yVOpaBJICHUS U KOHTPOJIA B
BHYTPEHHUMIIOJIb30BATEIISIM.
KOMITaHUH.

OcHoBHBIE HYHKINN

Co3nanue KOHLIEMLIUU
YIPaBJICHUS KOMITaHHUEH B OtpaxkeHne B peecTpax
JIOJITOCPOYHOU ydera uHdopManuu 0
nepcnektuse. lloctpoenue MPOBEJICHHBIX  XO3AMCTBEHHBIX
nH(}OPMAaTUBHOMN CHUCTEMBI onepanusax.CocraBiaenue  Gopm
OTYETHOCTH HA BCEX  YPOBHAX (buna"coBoOM OTYETHOCTH,JIS

N BrrsicHenue o
MPUHATHUSA peweHui. | - OnpeIeTICHHBIX KaTeropuit
dopmynupoBaHue OCHOBHBIX nosib3oBareneil. Coomnonenne

JIOKYMEHTUPOBaHHUE .

MPUHIIMIIOB JIESTENBHOCTH B chepe OCHOBHBIX MPUHIUIOB YYETHOMI
IJIAaHUPOBAHMUS,  OTYETHOCTH U MOJINTUKHU
koHTpoJis.PazpaboTka npeanpustus.Micrnonbp3zoBanue
pPa3BETBICHHOU CHUCTEMBI CUCTEMbl  TIOKaszareineuh  JJis
MoKa3aTeyiei, HMCIOJb3YEMbIX IS aHann3a (PaKTUIECKUX JTAHHBIX.
aHaImn3a.

Koncynpranmonnoe
cozieiicTBUe npu MOCTaHOBKE Ob6ecnieueHue
CTpPaTeTUYECKNX W  ONEPATUBHBIX nHpOpManue Mpu TMOCTAHOBKE
nesen IEeATENBHOCTH LeJen
koMmnaHuu.COoCTaBIICHUE ob1ero TIamhOBa npeanpustas. OdecrneueHne
IUIaHa  PasBUTMA  KOMIAHMA  B| p nHpopManued Ha KaxaoM U3
COOTBETCTBUU v 3a/ITaHHBIMA JTAloB  pealn3aluu  OOIIEro
1EJIeBBIMU mwiana  pa3Butusa.ObecneueHue
napameTtpamu. KoopaunupoBanue u nporiecca YIpaBICHUS
yOpaBl€HHE  XOJOM  Ipolecca HeoOxonuMoi nHpopMalHen.
MJIAHUPOBAHUS B KOMITAHWUH.

OrtcnexuBaHue, CBoeBpeMeHHasi mojaya
KOPPEKTUPOBKA M OIEHKA CTEIEHU Y4EeTHOU uHpopmarun 0
noctwkenuss  uenei.llocrosHHbIN VYipasineHu |pealn30BaHHBIX
KOHTpPOJIb 3a JIOCTH>KEHHUEM | € YIPABJIEHYECKUX
MOCTaBJICHHBIX  Lieneil. BolsiBieHue pewenusax.Microunnk
OTKJIOHEHU I u IIPOBE/ICHHE uHdopManuy Uil TPOBEACHUS

23




MEPOMPHUATHI IO UX YCTPAHEHUIO. aHalii3a OTKJIOHEHHMI.

OOcyxneHue  pe3yJabTaToB

aHaiM3a OTKJIOHEHH c

OTBETCTBEHHBIMU  JIOJDKHOCTHBIMU [TocTostHHOE TMpOBENEHUE
munamu.Pa3zpabotka  anbTepHATHB Koutponbp |koHTponsi 3arpar, 00001eHHE
MIpU HE JIOCTUKEHUU MOCTABJICHHBIX pe3yJIbTaToB.

neneit.Pazpaborka BHYTpPEHHEHN

METOI0JIOTHYCCKOM JOKYMCHTAllUU.

Kak npaBuiio, B MTHOCTPaHHBIX KOMITAHUSIX (DYHKIIMOHAIBLHBIC 00S3aHHOCTH CIICIIUATICTA
M0 KOHTPOJUIMHTY M Oyxrairepa paszzaencHbl. Ha mpennpusTusx cymecTBylOT 000cOoOJIeHHBIE
OTJIENbl KOHTPOJTMHTA, OTYCTHOCTH, YIIPABIECHUYECKOT0 U (PMHAHCOBOTO yueTa. B To ke Bpewms,
Ha MaJIbIX MPEANPUATHSAX CUUTACTCS HEPAMOHAIbHBIM BHEIPEHUE JOHKHOCTU CHEUAINCTa 10
KOHTPOJUTMHTY, ITOCKOJIBKY €0 OCHOBHBIE (DYHKITUM MOXKET HCIIONHSITH CaM PYKOBOJHTEIb, a
AHAIUTUYECKYIO paboTy MpOBOAUTH Oyxranrep. Ha cpeaHMX W KPYNHBIX MPENNpHUATHIX Ha
OyXTajTepuIo yKe Bo3jaraeTcsi 0oJjiee 3HAYMTEIbHBIM 00BeM 3a1ad (B YKpauHE YYUTHIBACTCS
JOTIOTHUTENIbHOE BEJICHHE HAJIOTOBOTO y4yeTa), YTO MPUBOJUT K HEOOXOIUMOCTU CO3JIaHUs
JIOTIOJTHUTEILHBIX OPTaHOB MPOBEJICHUS aHAIUTHYECKOW paboThl. Ho, Ha ceromHsmHuil AeHb B
VYKpauHe Takue OTIEebl TOJIBKO B MCKIIIOUUTEIBHBIX CIydasX 3acily’>KMBAIOT IPAaBO HA3bIBAThCS
CiIy»00i KoHTpoJuHTa. [IpudrHa HEe CTOJIBKO B HEJOCTATOYHO 3aKPEHHUBIIEMCS B YKPAUHCKOM
MPaKTUKE XO3SMCTBOBAHUSA IOHATUM KOHTPOJUIMHIA, CKOJIBKO B HECOOTBETCTBUU METOJIOB
paboThI HAIIMX U 3aMaJHBIX CICI[UATUCTOB.

Opno w3 HauOolee CYHIECTBEHHBIX OTIMYMN KOHTPOJUIMHTAa OT ydeTa KaK TaKOBOTO
3aKJII0YAETCsl B HAIMPABJICHHOCTH €ro MH(POPMALMOHHOTO MOTOKA. KOHTPOJUIMHT - 3TO, Mpexie
BCEro, CUCTEeMa, OPUEHTUPOBAHHAS Ha MEPCIEKTUBHOE (JOITOCPOYHOE) Pa3BUTHE MPEATIPUSATHSI.
Vuer xe, KakuM Obl HaJTaXKEHHBIM OH HU ObLI, MPU3BaH BBIIOIHATH OJHY 3a7a4y: 00eCrieYnBaTh
CUCTeMY YyIpaBJeHHs omnepatuBHOW uHpopMaiumeil. Ho maxke HEe cMOTps Ha TO, YTO 3TO
uHpOpMaIMsg O CBEPIIMBIIUXCA B TMPOIIIOM XO3SHCTBEHHBIX COOBITHSIX, OHA SIBJISETCS
JIOCTaTOYHO BaXHOM, IIOCKOJIbKY HEIMOCPEJACTBEHHO CBsi3aHAa C OyaylIuM pa3BUTHEM
npeanpustus. UHbIMU ciioBamu, WH(OpMaIus OyXTaJITepCKOTO ydeTa OTHOCHUTEIBHO YXKe
mpou3omeNmux (akToOB XO3SUCTBEHHOW JEATENbHOCTH (OPMUPYET MHOTOUHMCICHHBIC
aJIbTEPHATHBBI BO3MOXKHOTO OyayIiero pa3BuTus kKommanuu.Cama mpoleaypa MOATOTOBKUA U
NPUHITHUS YOPaBIEHYECKUX peElIeHUd TpeOyeT IBYCTOpOHHEro mABmkeHus wuHpopmarmu.C
OJIHOW CTOPOHBI, IPOBOJUTCS JI€TATbHBIN aHaNU3 "MCXOAHBIX" JaHHBIX y4eTa, COTJIaCOBAaHUE MX
C IUIAaHOBBIMM B CBE€TE€ MHOTOYMCIEHHBIX AaCHEeKTOB X03sAWcTBOBaHMS. C Jpyrol CTOPOHBI,
MPUHATOE W HANpPABJICHHOE Ha HCIOJTHEHUE pelleHue TpedyeT (PaKTUYECKOro MpOBEACHUS
XO3SUCTBEHHON OMepaluy, 4TO MPUBOAUT K JIBIKEHHUIO (DMHAHCOB, MaTepPHAILHBIX I[EHHOCTEH,
T. €. COOTBETCTBYIOIIUM MPOBOAKAM B OyxraiaTepckom ydete. [Ipu TakoMm moaxojie B yCIOBHSIX
0e3ynpevyHo (QYHKIMOHHPYIOIIEH OOpaTHOW CBSI3W YIPABICHUECKH ammapar B COCTOSHHUH
NPUHUMATh PEIIEHUs, KOTOpPhIE Ha KaXIbIi MOMEHT BpPEMEHH OyIyT TapaHTUPOBATh
COOTBETCTBYIOIIEE MPOABMKEHUE NPEANPUITHS K peaqu3aliid TOCTaBICHHBIX IIEJIEH.
JIByXCTOPOHHSISI CBSI3b C YYE€TOM CIYXXHUT HE TOJBKO KOHTPOJIO HaJ HCIOJTHEHUEM
MOCTaBJIEHHBIX 33/1a4 - OHA CO3J]a€T PEAIbHYIO OCHOBY JUIsl 0’KMJIa€MOT'0 Pa3BUTHUS MPEITPUATHUS
B Oynymem. [Ipu OTKIIOHEHWH OT TPHHATOTO Kypca CICIHAIUCT MO KOHTPOJUIMHTY JOJKEH
MPOBOJIUTh HCCIEAOBAHUS M BECTH TMEPETOBOPHI MPEXKIE, YE€M HAYHYTCS BCTPEUHBIE
MEPOTIPUATHS IO YCTPAHEHUIO TOCIEACTBUA 3THX OTKIOHEHWH. [locpencTBOM MOCTOSTHHOTO
MPOBEICHUS aHAJIN3a OTKJIOHEHUW MEHEKMEHT HPEANPHUATHS MOXKET JOCTUYb 3HAYUTEIbHBIX
YCIIEXOB B TMOBBIIEHUN 3((HEKTUBHOCTH ACSITEIBHOCTH CBoero npeamnpustus.Takum obpazom,
OTIpeIcIUB TIEPBOOYEPEAHbIE 3adaud MHGOPMAIMOHHOTO OOECHeUeHHUs, Ha MPEANPUITUU
bopMuUpYIOTCS pealibHbIe YCIOBUS I JaIbHEUIIEr0 BHEAPEHUS 3JIEMEHTOB KOHTPOJUIMHTA, a CO
BPEMEHEM M CHCTEMBI B LEJIOM. Takol NOAXOX HE ABISETCS WUIIO3UEN WIM YEM-TO
HEBepOATHBIM. KOHTPOJIMHT, OCHOBBIBasCh Ha HHGOpPMAIUH, MOATOTOBICHHOW JOJKHBIM
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0o0pa3oM ¥ TOAKPEIUIEHHBIH IIHPOKOM MHCTPyMEHTANbHOW 0a30i, JEHCTBUTEIBHO JaeT
BO3MOXHOCTb OTPa3UTh PEAIbHYIO KAPTUHY Oy yLEro KOMIAHHUH.

2. IlnanupoBaHue u O1OKETUPOBAHKUE B CUCTEME KOHTPOJIJIMHTA

Jnst 3¢ (deKTUBHOTO MCIONB30BaHUS METOJIOB y4yeTa 3aTpaT Ha NPEANPHITHU TOJDKHA
ObITh CO3JaHa CUCTEMa pPa3pabOTKU IUIAHOB U OMO/KETOB, KOTOpasi IO3BOJMT HE TOJBKO
OINPEAEIUTh IUIAHOBBIE 3aTPAThl KAKJOTO MOJPa3JeIeHUs, HO U OLEHUTH BBIIOJIHEHHUE IUIAHA.
3akiaibiBacéMble B IJIaHE MEPONPUATHS U OIOPKETHBIE CPEICTBA HA UX PEAIM3aLUI0 CIIyKaT
0a30i 1J1s TOCTHIKCHHUS HAMEUCHHBIX LIEJICH.[6]

OcTtaHOBHMCS KpaTKO Ha JIOTUKE IUIAHUPOBAHMS.

Buauanie, kak M3BECTHO, MJET CTPATErMUECKOE IUIAHUPOBAHME, B IIPOLIECCE KOTOPOIO
BbIpa0aThIBAIOTCS LENH, 33JJa4d U CTPATEruu Ui MpeIpUaTus B LIeJIoM U ero cgep OusHeca. B
pe3ysbTaTe Mpolecca CTPaTernyeckoro IIaHuPOBaHus (POPMUPYIOTCS paMKH JJIsl ONIEPaTHBHOTO
IUIAHUPOBAHUS.

OmnepaTtuBHOE IIAHUPOBAHUE TIPEAHA3HAYCHO (POPMYIHUPOBATH HA 0a3e CTPATETHMYECKUX
Hesell COOTBETCTBYIOIME TIOJIOBble (ONEpaTHBHbIC) IUIAHBI, C TEM 4YTOOBI IOKa3aTb IYyTh
Pa3BUTHSI IPEANIPUATHS HA KOPOTKUM TPOMEKYTOK BPEMEHH.

[InaHoBBIE MEpONPHUATHS, BBIpaXKacMble KOJIMYECTBEHHO B BUJAE 10XOAOB, PACXOIOB U
¢duHAHCOB, MPEACTABIAIOT HH(OpMAIHIO Ut GopMUpOBaHHS OIOKETA.

PerynspHoe cpaBHEHHME IOCTHTHYTBIX M 3allJTAHUPOBAHHBIX IIOKa3zaTesiel Oropkera
MO3BOJIIET YTOUHUTH IJIaH B T€UYEHUE OIO/KETHOro mnepuoja. M3yueHue pe3yapTaToB U NPUUYHH
OTKJIOHEHUI CIIY’)KMUT OCHOBOM I JaJdbHEMIIMX ACUCTBUM M IIPOBEACHUS KOPPEKTUPYIOLIMX
MEPOIIPUATHH.

CHMBOJIOM B3aUMOJEHCTBUS CTPATErMYECKOI0 U ONEPATUBHOIO IUIAHUPOBAHMS MOXKET
CILy’KUTh Bpallarolieecs 3yo0uaroe Kojeco:

- JIBIKEHHME “HaBepX~’ O3HAa4aeT [MOWUCK TIYTH pa3BUTHUS, O00ECIEeYUBAOLIETO
JIOJITOCPOYHOE CYILIECTBOBAHKE; BHIOPAHHBIN MyTh POPMHUPYETCS B BUJIE LIENH;

- IBIKEHHUE “BHM3” O3HAYACT PEAIM3ALMIO LIEJIEN C TOMOIIBIO PA3IMUYHBIX MEPOIPUATHH.

Ecnu xoneco Bpamaercs 0Oe3 NpoCKanb3bIBAHWM, TO 3TO O3HAYaeT, 4yTo ‘‘3y0yaroe
3allelyIeHue” PAacCYUTAHO U CIPOEKTHMPOBAHO BEPHO, TO €CTh MEXaHW3M B3aUMOJEHCTBUSA
CTPaTErnyeckoro 1 ONepaTuBHOIO IUIAHUPOBAHUS OTPAOOTaH.

[TnanupoBaHre HEOOXOIUMBIX MEPONPHUATHN Kak B Hadajie, Tak U B KOHIIE IJIAHOBOTO
nporecca MpoBOAUTCS MPU 00s3aTEILHOM YCJIOBHH COTJIaCOBAaHUS IeJIel MEXAY PYKOBOJICTBOM
IPENIPUATHS U COTPYIHUKAMH, OTBETCTBEHHBIMH 3a OIIEPATHBHOE IUIaHMpOBaHME. B mpouecce
IUTAHUPOBAHMS  BBIABISAIOTCS TMOTPEOHOCTH B pecypcax Uil peaju3alud HaMEeYeHHBIX
MEPOIIPUATHHA.

bromxeT, Kak M3BECTHO, MPEACTABISAET COOOW IUIaH, BBIPAKEHHBIH B HATypalbHBIX U
JEHE)KHBIX €IMHULAX. BIOJKET CIIy’)KUT MHCTPYMEHTOM ISl YIIPaBJIEHUs J0X0J1aMHU, pacXoAaMu
U JINKBUJHOCTBIO IPEIIPUSATHS.

MoXHO cKa3aTb, 4TO OIOJKET - 3TO BBIPAKEHHBIH B HKOHOMHYECKHX IOKa3aTessix
pe3ysbTaT ONEepPaTUBHOIO IIAHUPOBAHUS, TPEOYIOMIMM NEeHCTBUM U ypaBiIeHUS.

brojpker cocraBisiercs B pamMKax (OpMalbHOrO Tpollecca IUIaHUPOBAHUS -
O10PKETUPOBAHNS, B OCHOBE KOTOPOI'O JIEKAT MATh OCHOBHBIX MPUHIUIIOB:

- [IpuHuMn nenecoriacoBanus TpedyeT, YToObI IMpolece OHKETUPOBAHHS HAYUHAJICS
“cHU3y BBepX’. JTO OOOCHOBBIBAETCS TE€M, YTO HIKECTOSIINE PYKOBOJUTENM JIydlle 3HAIOT
CUTYAIIMIO Ha PbIHKE M CO CBOEH CTOPOHBI 00ECTIEUYMBAET PEaU3yeMOCTh OIOJKETHBIX BEIUYHH.
Janee mnyrem coriiacoBaHusi OIO/DKETHBIX IUIAHOB MEXKIY BbIIIE M HIXKECTOSIIUMU
PYKOBOJUTENSIMH OOECIIEYMBAETCSI COOTBETCTBUE IEJISIM KOHKPETHBIX IUIAHOB HPEINPUSTHSL
[Iponiecc MeHsIET HaMpaBJIEHUE U PEATTU3YETCS IO CXEME “CBEPXY BHU3 .

- [IpyHIMO TPUOPUTETHOCTH B OTHOIICHWH 33Jaud KOOPAMHAIMHM OIOJKETHPOBAHUS
JIOJDKEH 00€CHeYnTh MCIIOJb30BaHME JAe(DUUUTHBIX CpPEACTB B Haubojee BBIFOJHOM
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HarpaBieHuu. B OromkeTe cozHaTenbHO (OpMUpPYETCsS HarpaBlieHHE “‘OCHOBHOTO yriapa’, MpH
9TOM PacxXo/ibl Ha ApYrve HalpaBiIeHUs COKPAIAIOTC.

- [IpyHIMn  PUYMHHOCTHU MpEAINOaraeT, 4YTo KaxkJaas I[UIaHOBas €IUHHMIIA MOKET
IUITAHUPOBATh U OTBEYATh TOJIBKO 3@ T€ BEIMUMHBI, HA KOTOPbIE OHA MOXET OKa3bIBaTh BIUSHUE.

- [IpyHIMI OTBETCTBEHHOCTH, KOHUEHTPUPYIOLIUICS MCKIIOUUTEIBHO Ha BEJIWYMHAX,
NOJAIOIINXCS  BO3JCHCTBUIO, IpelycMaTpUBaeT Iepefady  KaxaoMy  IOJpa3[esIeHUI0
OTBETCTBEHHOCTH 32 HUCIIOJHEHUE €r0 4acTU OI0JKETa BMECTE C IMOJTHOMOYHSIMH BMEIINBATHCS B
cilyyae HEOOXOJIMMOCTH B Ppa3BUTHE CHUTyallUd C COOTBETCTBYIOLIMMH KOPPEKTUPYIOIIMMU
MepOonpHUATHIMHU. VIcronb30BaHKE 3TOrO MPUHIMIIA COJACHCTBYET BHIPAOOTKE Yy PYKOBOJCTBA
HIDKHET0 YPOBHS HaBBIKOB IPEIIIPUUMUYMBOCTH B MBILIICHUH U AEHCTBHSIX.

- [IpyHOMD TOCTOSIHCTBA IEJIeH MpeanosaraeT, 4Yro pa3 YCTaHOBJICHHBIE 0a30BbIe
BEJIMYMHBI HE JOJDKHBI OBbITh NPUHUUIMAIBHO HM3MEHEHbl B TEUEHHE IPOAOJIKAIOIIErocs
KOHTPOJIBHOT'O IIEPUO/IA.

Brojpker co3naercs B pe3ybTaTe COBMECTHBIX YCUIIMM KOHTpPOJIJIEpa, OTBETCTBEHHOIO 3a
IpPUMEHSIEMblE METOAbl W MOJIXOJAbl K TIpoleccy OJDKETUPOBAaHUS, M  MEHEKepa
HOJpPAa3/IeIEHUs] C MPHUBJICYEHUEM PYKOBOJIUTENIEH, OTBETCTBEHHBIX 3a OMNEPATUBHYIO €IUHHILY
(MecTo BO3HUKHOBEHHS u3ziepkeKk). OH JoJKeH ObITh BCErJa OPUEHTHPOBAH HA JTOCTHIKCHHUE
HeJiel NpeArnpusITUs 1 MOTUBALIMIO MEHEKEPOB.

B pamkax kopnopaTHBHOTO ympaBieHHUs OIOJKET-OCHOBA ISl JIE€JIETHPOBAHUS 3a/1ad U
OTBETCTBEHHOCTH 3a UX BBINOJIHEHHE. BIOJKET SBIsSETCA pe3yabTaToM OOILEro MoucKa JIy4Iiero
pelIeHNs U JOKYMEHTHPYET LIeJIM, KOTOpPbIE MPEANPUATUE KEJIAET JOCTUYb. JTU LEIH CIIyKaT
MOTUBUPYIOIIUM (PAKTOPOM MpPH YCIOBHM, YTO OHHU SICHBI, IPUBICKATEIbHBI M JOCTHIKUMBI.
JlocTuxkeHune 1ein Ha 3TOM OCHOBE BBICTYNAET B Kaue€CTBE KPUTEPHS OLICHKH BbIIOJHEHHOMN
paboTHI.

bromxeT cocrapisiercss ¢ ydeToM OOJIBIIOTO KOJIMYECTBA MPEAIOI0KEHUNH U CIIEHApUEB
OyayIliero pa3BUTHsl, IO3TOMY OTKJIOHEHUS IJIaHa U (akTa cieIyeT pacCMaTpUBATh HE B LIEISIX
MOKMCKa BUHOBHOT'O, a B KQUECTBE UMITYJIbCOB JUIsl YIIPABIICHUS.

Paznuunbple BHIBI  OlOJDKETa CO3/AIOTCSA  BCIEACTBUE PA3NIMUMUA B CTPYKTYpax
HOPEeNNpUATHH U BUAaxX JIesTelbHOCTH. OHU TpeOyIOT COOTBETCTBEHHO Pa3IMYHbIX (opM, oOpasza
JENCTBUS U IPEAOCTABICHUS PE3YJIbTaTa.

Ha pucynke 6 mnpuBeneHbl NpUMEpPHl pPa3IUYHbIX BHJIOB OIOJKETOB 110 YPOBHIM
TUTAHUPOBAHMSL.

HcxoaupiM MyHKTOM il OIOJDKETUPOBAHMS SIBJSIETCS, KakK IMpaBWilo, IulaH cObiTa. U3
HEro BBITEKAET TaK Ha3blBaeMble 0a30BbIE IJIAHBI U COOTBETCTBYIOIIME UM BHJBI OOJKETA:
IPOU3BOJICTBO, 3aKYIKH, 3allachl, MPOU3BOJCTBEHHBIE MOILIHOCTH, I[EPCOHAJ, WHBECTULUU.
bazoBple maHbl M OMOJKET ciayXkaT OCHOBOM anst (opMUpOBaHMS IUIAHOB MO HPUOBLIH,
(¢buHaHCaM U JTUKBUIHOCTH.

Pucynok 6. Bubl 61015k€TOB 110 YPOBHSAM IUTaHUPOBAHHUS

VYPOBEHD MIIaHUPOBAHUS Bup Gromxkera

IUTaH MO MPUOBLIN U YOBITKAM,

IUIaH 10 pecypcam,
[Ipeanpustue IU1aH 10 3(pPeKTUBHOCTH,

(buHAHCOBBIN TJIaH,

IUIaH OajaHc.

IUTaH 10 MPUOBLIN U YOBITKAM,

IUIaH 10 pecypcam,
[Ipodut-nieHTpsI IU1aH 1o 3(pPeKTUBHOCTH,
(mpuOBLIB) (buHAHCOBBIH TJIaH,

IIaH OajaHc,

1a" obopora.

@OyHKIMOHAIBHBIE OI0JKET Ha peKyamy,
HoJpa3iesIeHus Or0/KeT Ha obecrieueHre MaTepralaMH,
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IIJIaH 3aI1acoB,

IUIaH 10 KOJIMYECTBY IPOU3BOJIUMOM
MPOYKLIHH.

OIO/IKET Ha OCBOEHME PBIHKA,

[IpoexThl Oro/KeT Ha pa3paboTKy MPOEKTa,

OrO/I’KET Ha HOBOE CTPOUTEINILCTBO.

Mecra BO3HHUKHOBEHUS OrO/KET Ha MaTepHallbl,
3arpar OIO/KET Ha MepcoHal.

B Hauane O0OKETUPOBAHHUS PYKOBOJICTBOM IPEINPUATHS YCTAHABIMBAIOTCS pPaMKU
SKOHOMHUYECKHX JAHHBIX U JPYIUX IMOKa3aTeleil OTHOCUTEIBHO MepCOHaNa, MPOAYKIIMH, CPEJICTB
IIPOM3BOJICTBA U MAaTEPHUAJIOB.

[Tnan cOpiTa hopMHUpyeTCs Kak “‘CBEpXy BHU3~ Ha 0a3e CTPAaTErHYeCKOTO ITUIAHUPOBAHMS
(Hampumep, UCXOMs U3 €MKOCTH PBIHKA, JOJIM HA PBIHKE), TaK U “CHHU3Y BBEpX  , IPUHUMAS BO
BHMMAaHHUE OTJEIbHBIX KIMEHTOB WIM MNPOAYKIUIO. Takol MOAXOJ TMOBBIIIAET HAJIEKHOCTh
IJIAHUPOBAHUSL.

[Ipu dopmupoBanuu OropKeTa MOAPA3ACICHUN MPEANPUATHUS KeaTEIbHO UCIOIB30BaTh
MeTOoJl “HyseBOoro OanaHca’: OIOPKET COCTaBJISIETCSl HE Ha OCHOBE 3aTpaT 3a MpOILIEAIINN
nepuos, a Ha 0ase 3armIaHUPOBAHHBIX MEPOIPUSITUH.

brojker ¢opmupyercs Ha 0a3e OJHOTO W3 AIBTEPHATUBHBIX BAPHAHTOB IIIAHA.
Hanpumep, BO3MOXHBI CIEQyIOIIME BapUaHThl IUJIAHOB: MECCUMHCTUYHBIA (BapuaHt 1),
Han0oJiee BEpOSATHBIN (BapUaHT 2) U ONTUMUCTUYHBIN (BapuaHT 3).

Tak, BapuanT 1 mpeacraBisieT co00W MUHUMAIBHYIO 1Ielb U TPeOyeT MaKCHUMAalbHOTO
COKpAILEHUS UMEIOIINXCS PECYPCOB; BAPUAHTOM 2 IIPETYCMOTPEHO JOCTHKEHNE MAaKCHMaJIbHBIX
1esei Mpu yMEpeHHOM YMEHBIUIEHUU PECYpCOB; BapUaHT 3 ONpeesieT MAKCUMAaJbHbIE LIEIU CO
CTPYKTYypHU3alMel pecypcoB.

ITocne ogoOpeHust pyKOBOACTBOM MPENNPUATHS OI0JKET CTAaHOBUTCS JeHCTBYIOINUM. OH
JIOJKEH OBbITh 00s3aTENIbHO MPHUHAT MEepe]l HayalloM XO3SHUCTBEHHOrO Toja JJsl TOTO, 4TOObI
TpeOyeMble MEpOIpPUITHS MOIJIM ObITh CBOEBPEMEHHO BBINOJIHEHBI. Brojker mmeer cuiy ais
LIEJIOr0 BPEMEHHOIro Iepuoja. MeHsmomuecs TaHHble, MapaMeTpbl WIM LEIM HE BEeAyT K
u3MeHeHHto OropkeTa. CBeleHMs], MOJyYeHHbIE B pe3yJbTaTe aHaJln3a OTKJIOHEHUH, MIaHOBBIX
OT (paKTHUECKUX, YUUTHIBAIOTCS Ha Oy/ayllee K Hayally CpoKa JIeHCTBUS CIIEIYIOIIEro O10/pKeTa.

Kontposmnep orBedaer 3a mpouecc ¢opmupoBaHus Oromxera. OH 3a00THUTCS O TOM,
4yTOOBl OIO/PKET IUTAHMPOBAJICS cHUcTeMaThdecku. KOHTposuiep HEceT OTBETCTBEHHOCTh 3a
HOJATrOTOBKY M IpOBEACHUE Tpolecca Oro/pkeTupBoanus. OH cleIuT, YTOObI MCIIOJIB30BAINCH
€MHbIE METOJIUKU U BBIJEPKUBAINCH BpeMeHHbIe paMKi. COOCTBEHHO TJIAaHUPOBAHUE Pa3/IesioB
Oro/1KeTa MPOBOIUT MEHEKep.

[Ipouecc maHMpoBaHUS 3aBEpIIAETCS MPEACTABIEHUEM COBMECTHOTO pPa3pabOTaHHOTO
Oro/1KeTa pPyKOBOJCTBY MPEANIPHUSITHS.

Ponws koHTpOIIIEpa 3aBUCUT OT KOHKPETHBIX OCOOE€HHOCTeH mpenmpustuii. Kontpoep
Ha NPEIIpHUSATHM - 3TO, MO CYIIECTBY, JIOIIMaH, MOMOTarwolui “KanutaHy’ H “KoMaHae”
NPEeINpUATHS JOCTUYb HAMEUEHHBIX IieNiel, MUHYs “pudbl” U “MeNnn” phIHOYHOW 3KOHOMUKHU.
Ero ¢yHKIIMM MHOTOTpaHHBI:

- OTBETCTBEHHBIN 32 METO/IbI K OPTaHU3AINI0 PAOOTHI;

- KOOPAMHATOP, OTBETCTBEHHBIH 32 CPOKU MCTIOIHEHHMSI IIJIAHOB U OIO/IKETa;

- MoziepaTop (YMepsIOUIHil) U KOHCYJIbTAHT, MIpearalouil yCayry Ipy MOUCKe 1esiel u
nyTeil pemeHus npooiem;

- OTBETCTBEHHBIH 3a CBSA3b CTPATETUUYECKOrO U ONEPATUBHOTO IJIAHUPOBAHUS;

- HHTEepIpeTaTop OroKeTa B MPO3paYHOM U MOHATHOU (opMe;

- OTBETCTBEHHBIN 32 KOMMYHUKALMIO.

KoHeuHo, MeHemkep HEceT OTBETCTBEHHOCTb 3a NPUHATHIE PELICHUS: OH ONpeAeiseT
KaKue [eNH, KaKUMU CpPeACTBAaMM M KaKMMHU CIIOCOOaMU HY)KHO JIOCTHYb, HO KOHTpPOJUIEP
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pa3pabaThiBaeT JUIsi HETO CIOCOOBI U METOJBI PEIIeHUi, 3a00TUTCS 00 MX SICHOCTH ISl BCEX
COTPYIHUKOB OpraHU3aI1H.

C Toukwu 3peHust KOHTPOoJIIepa OFO/KET JIOJDKEH OTBEUYATh CIEAYIONUM TPEOOBAHHMSIM:

1. Broket 1omKkeH ObITh HAMPSXKEHHBIM, HO JOCTHKUMBIM. JIumib cOamaHCHpOBaHHOCTh
MOTHUBHUPYET COOIOICHUE OIO/IKETA.

2. IlpaBo Ha CyIIECTBOBAaHHWE MMEET TOJIBKO JCHCTBUTEIBHBIN OrO/pKEeT. TeHeBOW Wim
aBapuiiHBIA OIO/DKET HeAonmycTUMBbI. [Ipu HECKONbKMX OIO/KETax HU OAWH HE SBISIETCS
MIPABUJIbHBIM.

3. brojkeT siBisieTcst 00001IA0NUM TUIAHOM B HATYPATbHBIX M ICHE)KHBIX SMHHIIAX.

4. OTBETCTBEHHBIN 3a OIOJKET MOJKEH NMPUHUMATh Y4acThe IPHU €ro pazpaboTke i
TOTO0, YTOOBI CO BCEH OTBETCTBEHHOCTHIO OTHECTUCH K COCTABJICHHUIO OFO/IKETA.

5. Bromker sBiseTcss cBOeoOpa3HOW HMHCTPYKIHMEW K 3amucu 1o cuetam. OH TpeOyer
pPaBEHCTBA IUIAHUPYEMBIX U (PAKTUYECKHUX JTAHHBIX.

6. brokeT ocTaeTcst HeM3MEHHBIM BO BpeMsi OFOPKETHOTO Mepro/ia.

3. AHanu3 OTKJIOHEHUH B CUCTEME KOHTPOJUTMHTA

K uucny BakHEMIIMX 3a7a4 ONEPATHUBHOTO KOHTPOJUIMHTA OTHOCATCS: KOHTPOJIb HaJl
UCIIOJTHEHUEM OF0JKETa MPEANPUATHUS, YCTAHOBICHUE OTKIOHEHH, aHAIN3 TPUYHNH, BHI3BABIINX
OTKJIOHEHHSI, BRIPAOOTKA KOPPEKTUPYIOIIUX MEPOTIPUITUM.

B pesymbrare = OHOMKETUPOBaHMSI ~ YCTAaHABIMBAIOTCS  IUIAHOBBIE  3HAYCHUS
KOHTPOJIMPYEMBIX BEJIMYMH, B KaueCTBE KOTOPHIX MOTYT BBICTYNaTh KOJIMYECTBEHHbBIC
napaMeTpbl JIEATEIbHOCTU TMPEANpPUATHS, BBIPAKEHHbIE B HATYPAJIbHBIX M CTOMMOCTHBIX
MOKa3aTeNsiX, a TaKkKe KadecTBO, CPOKH M T.J. OObEM KOHTPOJMPYEMBIX BEIUYHH C IEJIbIO
BBISIBJICHMSI OTKJIOHEHWH W aHanu3a MX M[PUYUH  yCTAHABIMBAETCS SKOHOMHYECKOM
1IEJIECO00PA3HOCTHIO, OMPEALIIIEMON Yepe3 COOTHOIIEHNE BBITO/IbI, MTOJIYy4aeMOi OT YCTpaHEHUSs
MPUYMH OTKJIOHEHUS, U 3aTpaT Ha WX BbIABICHHE. BO3MOXEH 4acTUYHBIA KOHTPOJIb Hanbolee
3HAYUMBIX BEJIMYHH.

@DakTHUUECKUE 3HAYEHHUsT KOHTPOJIMPYEMBIX BEJIUYMH BBISBISIOTCS Ha OCHOBE JaHHBIX
CTpaTernyeckoro, ((MHAHCOBOTO M YIIPABICHYECKOTO yueTa Ha MIPEANPUITHH.

OO0s3aTenbHOE YCIOBUE COIMOCTABICHUS TUIAHOBBIX U (DAKTUYECKUX BEIMYUH - HUX
cojiepKaTeNbHasi OJJHOPOJHOCTh, KOTOpasi, B MIPUHITUIIE, TIOJDKHA OBITH OoOeclieueHa Ha CTaauu
naHupoBanus. Kpome Toro, Bce MJIaHOBBIE €AVMHUIBI MPEAIPUATHS - LUEXHU, OTAEHbl U T.J. -
JTOJDKHBI paboTaTh B €QUHOW WH(GOpPMalLMOHHOW 0a3e J[JaHHBIX, NpPU3HABAEMON BCEMU
y4aCTHUKAaMU TIpoliecca KOHTPOJISl M aHalu3a, 4ToObl n30exaTh KOH(IUKTOB, BBI3BAHHBIX
HEOJHO3HAYHBIMU TOHUMAHUEM TEPMHUHOB.

OTKIIOHEHUs TUIAHOBBIX M (DAaKTHMUECKUX BEIMYMH MOTYT BO3HHUKATh 10 BCEM
napameTpam, OIpeIeIEHHBIM B OI0IKETE:

- CTOMMOCTHBIC TIapaMeTpPhI - 3aTpaThl, JOXOJbI C 000pOTa, Map>KWHAIbHAS MPUOBLIb,
MOCTYIIJICHUS, BBITIJIATHI, JCOMTOPCKHUE U KPEIUTOPCKUE 3a/I0JDKEHHOCTH, KalluTal U T.11.

- MapaMeTpbl  OPraHMU3alMOHHOM  CTPYKTYphl - MeCTa BO3HMKHOBEHHUs  3aTpar,
MPOJIYKTOBBIE M PErHOHAIbHBIC JIUBU3MOHBI, 3aKYIOYHBIC, MPOW3BOJICTBEHHBIC, COBITOBEIE,
MIPOEKTHBIE MOAPA3AECICHUS U T.J.

- BpEeMEHHBIC TTapaMeTpPhI - THHU, HEICTH, MECSIIbI, KBAPTAJIbI, TOJIBI.

PaznuuaroT cienyroniye BUbl OTKIOHEHUH:

AOcooTHBIE OTKJIOHEHUS. Pa3sHuIa, momyyaemMas mMyTeM BBIYUTAHUS OJHOW BEITUYHHBI
U3 JPYroi SIBISETCS BBIPAXKEHHEM CIIOKMBIIETOCS TOJIOKEHHUS BEIIeH MeXIy IUIaHOBBIMU U
dakTuueckumMu mapameTpamu. OTmpeaesieHHyl0 MpoOJeMy BBI3BIBAET 3HAK a0OCOJFOTHOTO
oTkJIoHeHUS. [IprHATO, 4TO eclnu OTKIIOHEHHE TTO3UTUBHO BIUSET HA MPUOBLIH MPEAPHUITHS, TO
€ro HMCUHCIAIOT €O 3HaK “Turroc”. OTHOCUTENBHO (HOPMAJIBHOM MaTEMATHKH TaKOW IOIXO/T
CUUTAETCS] HEKOPPEKTHBIM, TI0O3TOMY MHOT]Ia BOSHUKAET HETIOHHUMAHHUE MEX]Y CIELUATUCTAMU.
B cBsi3M ¢ 3TUM B MpaKTHUKE HCUUCICHUS aOCONIOTHBIX OTKJIOHEHWW WHOT/Ia WCIOJIB3YIOT HE
HSKOHOMUYECKUH, a MAaTEMAaTHYECKUN MOAXOM: POCT (PAKTUUECKOrOo 00OpOTa MO CPABHEHHIO C
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IUTAHOBBIM 0003HAYAIOT 3HAKOM “TUTIOC”, @ YMEHBIICHNE (PaKTHUECKUX U3JIEPHKEK IO CPABHEHUIO
C IJIAHOBBIMHM - 3HAKOM “MHUHYC”.

OtHOCuTENbHBIE OTKJIOHEHUSI. OTKIIOHEHHUSI PACCUUTHIBAIOTCS 1O OTHOILICHUIO K JIPYTrUM
BEJIMYMHAM U BBIPaXKAIOTCS B MpoLeHTaxX. Yale BCero OTHOCUTENbHOE OTKJIOHEHNUE UCUHUCTISETCS
[0 OTHOLIEHHWIO K Oojee oOmieMy MokaszaTeiaro Wid mapaMmerpy. Hampumep, oTHOcHTEIbHOE
OTKJIOHEHHE 3aTpaT Ha MaTepuajbl MOKHO BBIPA3UTh B OTHOILIEHUU K CYMMapHBIM 3aTpaTaM Hd
B IpoleHTax K oOopory. [IpuMeHeHHEe OTHOCHUTENbHBIX OTKJIOHEHUH TIOBBIIIAET YPOBEHb
MH(OPMATUBHOCTH MPOBOAMMOIO aHAJIM3a U MO3BOJIAET O0JIee OTUETIIMBO OLICHUTh U3MEHEHUSI.
Tak, wHampumep, BeIWYMHA aOCOMIOTHOTO OTKJIOHEHHUs obOoporta, paBHas 10-8=2,
BOCIIPHHHUMAETCS HE TaK OCTPO, KaK BEIIMYMHA OTKIOHEHHS B mporieHTax: (10-8)/8*100%=25%.

CenexTuBHbIE OTKJIOHEHHUS. DTOT METOJ pacueTa OTKJIOHEHMH IMPEAIoaracT CpaBHEHUE
KOHTPOJIMPYEMBbIX BEJIMYMH BO BPEMEHHOM pa3pese: KBapTal, Mecsl W JaXe HHOTIa TO..
CpaBHEeHHE KOHTPOJUPYEMBIX BEIMYMH 32 OINPEICICHHBIM MECSI] TEKYIIEro roja ¢ TeM e
MECSIIIEM MPEIBIIYIIEro T0Aa MOXKET ObITh TOpa3o0 MHPOPMATHBHEE CPABHEHUS C MPEIbIIYITIM
MECSILIEM pacCMaTpUBAEMOI0 IUIAHOBOrO Iepuoja. Vcrosib30BaHNuEe CENEKTUBHBIX OTKJIOHEHUI
JUIsL aHajdu3a TPUYUH OCOOCHHO aKTyaJdbHO JUIS MPEANpPUATUN, 3aHUMAIOMIMXCS CE30HHBIM
OM3HECOM.

KymynsatuBnoe  orkinoHenue. CyMMBbI,  HCYHCIEHHBIE  HApacTAOIIUM  HUTOTOM
(KyMYJIAITUBHBIE CYMMBI), U MX OTKJOHEHHS TIO3BOJISIOT OLIEHUTh CTENEHb IOCTIKEHMS 3a
MpoUIeIINe NepUoabl (Mecsiibl) U BOZMOXKHYIO Pa3HUIlY K KOHIly IUITAHOBOTO Tepuoja (roaa).
Bo3nukaronme B OTAENBHBIX NEPHOJAX ClIydailHble KoJIeOaHUs IMapaMeTpPOB JACSITEIbHOCTU
HOPEINPUATHS. MOTYT NIPUBECTH K 3HAUYUTEIbHBIM OTKIOHEHHUSIM Ha KOPOTKOM OTPE3KE BPEMEHHU.
KyMymsiiust 11o3BoJIsieT KOMIEHCUPOBATh CIIy4ailHbIe OTKJIOHEHHUs (M 0oJiee TOYHO BBIIBUTH
TPEH).

OTkJIOHEHHS BO BpEMEHHOM paspese. [ KOHTpOJTMHTa TUNWYHBIM  SIBJISIETCS
cpaBHeHUE TIaH-(PakT. OTKIOHEHHS OMPEAENSIOTCS Ha OCHOBAHWUU CpPAaBHEHHS OIOKETHBIX U
(aKTHYEeCKH peaM30BAaHHBIX 3HAYCHUN KOHTPOJIUPYEMBIX MapameTpoB. [ aHaTUTHYECKUX
Henel MOXKeT MPEeACTaBIATh HMHTEpPEC CpaBHEHHE (DAKTHUECKH pEalM30BAHHBIX 3HAUYEHUN
IUIAHOBOTO Tepuoja ¢ (akTaMu COOTBETCTBYIOIIETO MpPEIbIAYIIEro nepuoja (MpeablayIiero
Mecsa, rofa). Takoi MoAXoa K WCYHCIECHUIO OTKJIOHEHWH OCOOEHHO Ba)KEH MPU HETATHUBHBIX
OTKJIOHCHHSIX TJIAHOBBIX BEJIMYUH OT (PAKTUUECKUX.

Ob6a monxona K CpaBHEHHIO: IUTaH-(QakT U  (PakT-QakT ONMUPArOTCS Ha CTATUCTUKY
MIPOLLIOTO U MO3BOJISIOT YMEHBIINTh OTKIOHEHUS B OyaymieMm. Ha ocHOBe pe3ynbTaTroB aHanusa
OTKJIOHEHUI MOXeT OBITh COCTaBIIEH JIPYroil MPOTHO3 WM OXKUAAHHE PEe3yIbTaTOB Ha KOHEI]
1aHoBoro nepuoja. CpaBHEHHE IUIAHOBOTO pe3yjbTaTa Ha KOHEI| rojja ¢ MPOTHO3HBIM MIIU
OKHJIAEMBIM C YYETOM MPOUCXOSAIINX U3MEHEHUH BO BHEIITHEH cpejie WM BHYTPU MIPEANPUATHS
MO3BOJISIET TIOJYYUTh OTKJIOHEHWE THIA TUIAH - JKEeJAeMbIN pe3yJbTaT, 4TO JaeT BO3MOXKHOCTH
Oonee T1y0OKO MCCIE0BATh IPUYHHBI, BIUSIONINE HAa pa3BuTHe Ou3Heca B OynymeM. [Ipu atom
MOJIXOJI€ CPaBHMBAIOTCS IUIAHBI, pa3pabOTaHHbIE B Hayaje Iepuojia, U MOTPEeOHOCTH
COBpEeMEHHOT0 MOMeHTa. [IpocTas sSKCTpamosAIus NPOoIIOro Ha OyayIee, pe3ylIbTaThl KOTOPOit
YaCTO HCIONB3YIOTCS TPH TPATUIMOHHOM TOJIXO0/Ie K IUIAHWPOBAHUIO, MOXKET MPHUBECTH K
CYIIECTBEHHBIM OIIHOKaM. B COBpeMEHHBIX yCIOBHSIX Oyayliee cieayeT MpocMaTpuBaTh HE
4yepe3 MpHU3My CTaTUCTUYECKHX AKCTPAMOJISIIMOHHBIX MPOTHO30B, a IMMyTEM H3YYCHHS TEKYIIHUX
OTKJIOHEHUH U aHaIH3a MPUYHH UX BOSHUKHOBEHUS.

CrnenyeT OTMETHUTb, YTO €CIU aOCOJIOTHAs WJIM OTHOCHUTEIbHAs BEWYMHA OTKJIOHEHHS
Kakoro-aubo TmapaMeTpa 3HAYUTENbHA, TO JTO BOBCE HE TMOBOJ HEMEJICHHO 3aHATHCSA €€
aHaJIM30M, OIICHKOM M KOpPpPEeKTHpOoBKoW. HeoOXoaumMo BBISICHUTH, SIBISETCS JIM JIaHHOE
OTKJIOHEHHE CIIYyYailHBIM WU PETyIsIpHbIM. B ciydae ecnu OTKIOHEHHWE HOCUT pPa3OBBIH
XapaKTep W HE UrPaeT 3HAYUTEIBHON POJIM OTHOCUTEIHHO JOCTHIXKEHHUS LIEIeBOU MPUOBLIH, TO
aHaJIU3 HE MPOBOJIUTCA.

BozHukaronye OTKIOHEHUS MOKHO KJIacCU(QHUIMPOBATh MO OMPEIEIIEHHBIM KPUTEPHUSIM.
OcTaHoBHUMCS Ha HEKOTOPBIX U3 HHX.
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OueHka Mo JOMYCTUMBIM MpenenaamM. AHaIM3 OTKJIIOHEHHUS CIIEIyeT MPOBOJIUTH, €CIU
OTKJIOHEHHE KaKoro-inbo mnapamerpa OrojKeTa, HAlpUMEp, MEcSUHas 3apa0oTHas IjiaTa WUiIu
KYMYJISITUBHAsE CyMMa U3JIEpKEK Ha TEPCOHAJ, BBIXOJUT 3a YCTAHOBJIEHHBIE JOMYCTHUMBIE
rpaHuibl. J{1s OLEHKHU CENeKTUBHBIX OTKJIOHEHUN OOBIYHO HMCHOJIB3YIOT JIMHEWHBIE MPEAEIbl,
KOTOPBIE ONPEACISIOTCS MO0 B MPOLEHTAX, MO0 B aOCOMIOTHBIX BelnunHax. Hampumep, ecnu
YCTaHOBJIEH JOIYCTUMBIN Ipefesn OTKIOHeHHH no Meciuam 10%, To aHanmu3y cruexnyer
MOJBEPraTh T€ MECSIIbI, IJI€ OTKJIOHEHHE, KaK B “IUIIOC”, TaK U B “MHHYC” MPEBBICUIIO 33JJaHHYIO
BenMunHy. [l KyMYJSTHUBHBIX OTKJIOHEHUH HCIIONB3YIOTCA HEJIMHEHHBIE TMpeesIbHbIE
OTpaHHWYCHUS, KOTOPhIC B rpaduueckoM BHJIe UMEIOT (OPMY BOPOHKH, CYKAFOMICHUCS K KOHILY
IUIAHOBOTO TMEpHoJa. ODTO OOBSCHSETCA CIEAYIOIMM: MecsuHble KojeOaHus TeM MeHee
JIEMCTBEHHBI, YE€M JJWHHEE I[IepUOJ HAKOIUIEHUS CYMM, OJHAKO TPH 3TOM BO3paCTaeT
HEOOXOAMMOCTh B O0Jsiee “TOHKOM™ peryJIupOBaHHH.

OreHKka OTKJIOHGHUH MO BIMSHHUIO HA MPHOBUTE. BenndnHa MPOIEHTHOTO OTKJIOHCHUS
OTJIEIBHOTO TapamMeTpa B MEPBYIO OYEpeIb CBHJIETEIBCTBYET O KauecTBE IJIAHUPOBAHUS U
OI0/KETHOM TUCHIUIUIMHE, HO MPAKTHYECKU HUYETO HE TOBOPUT O CTEIICHU BIUSHUS HA IPUOBLI.
Tak, nHanpumep, xotss 20%-HO€ OTKJIOHEHHME MO IMO3UIUHU “KAHLEISAPCKHE TOBapbl  BHEIHE
OUEHb 3HAYUMO, OAHAKO 5%-HOe CHMKeHuEe o0beMa MpOJaX BIUSET Ha MNPUOBLIL ropasio
cuibHee. JlaHHBI TOaX0 MperoiaraeT paHKUPOBAHUE MTapaMEeTPOB, BIUSIOUINX Ha MPUOBLIB,
KaK B MMO3UTUBHOM, TaK M HETATUBHOM HAaIpPaBJICHUSX.

AHanu3 ¥ OLleHKa OTKJIOHEHUI HE JJOJKHBI BBIMOTHITHCS MEXaHUYECKH BO BCEX CIy4asx:
KOT/Ia MPUYUHBI OTKJIOHEHUW OY€BUIHBI, HEOOXOIUMOCTH B JCTAIBHOM UCCIEIOBAaHUU OTIIA/1a€T.
HanpoTtus, He3HaYNTENbHOE M HEMOHSATHOE Ha TEPBbIil B3I OTKIIOHEHHE MOXKET 3aCiTyKUBATh
THIATEIBHOE HCCIEOBAaHUE, TaK KaK B pe3yJbTaTeé MOTYT OBITh BBISIBJIICHBI NPU3HAKU U
TEHJCHIIMH, KOTOPBIE B OYAYyIIIEM MOTYT IPUBECTU K OOJBIIUM MpobdIeMam.

3amaya KOHTPOJUIEpA, MPEXkAE BCEro, 3aKI0YaeTcs B MOJArOTOBKE JIAHHBIX O BEJIIMYMHE
OTKJIOHEHUII W TMpoBeACHUM aHanu3a. [Ipu 3HAYUTENBHBIX OTKIOHEHUSX, MPEBBIIIAIOIINX
JOTIyCTUMbBIE  TPAHUIBl, KOHTPOJUIEp TMOAKIIOYAeT JUIsi  aHalu3a COOTBETCTBYIOIIUE
GbyHKIIMOHATBHBIC TOPa3/IeTICHNs, OTBETCTBEHHBIEC 32 BBISBICHHBIC OTKJIOHEHH. KOHTpoephl
U MEHEIDKEphl JIOJDKHBI COBMECTHO ONpPEAENUTh W TpHU3HATH C(epbl OTBETCTBEHHOCTH,
3aKpervisieMble  3a TOoJApa3JeNeHUussMU. Tak, OTAe] MapKeTHMHIa OTBEYaeT 3a KOHTPOJIb
OTKJIOHEHHI MapXUHAIBHOW MPUOBLIN 1O MPOAYKTY, 3aTpaT Ha PeKIamMy, COBITOBBIX U3/IECPIKEK,
MPOU3BOJCTBEHHBIN OTAEN - 33 KOHTPOJb OTKJIOHEHHUS pacxoJa MaTepHaloB U T.I., OTAEI
3aKyTOK - 32 KOHTPOJIb OTKJIOHEHHS 3aKYITOYHBIX IIE€H U T.I.

[Ipy ycTaHOBIEHMH OTBETCTBEHHBIX 32 BO3HHUKHOBEHHE OTKJIOHEHHH HE00X0IUMO
YUYUTHIBATh PEATbHYI0O BO3MOXHOCTH BJIUSHUS TOJPA3JCICHUS Ha TMOJYYEHHBIN pe3yJbTar.
Hanpumep, otmen cObiTa HEe AOCTUT HAMEUEHHBIX IUIAHOB H3-32 COOEB B MPOU3BOJICTBE,
MPUBEJICHHBIX K HEJOMOCTaBKaM MPOIYKIIMU, JTUOO pacxo]] MaTepHaIOB B TIPOU3BOJICTBE PE3KO
BO3pOC HM3-3a TOTO, YTO OTJEN 3aKyIOK, YKJIQAbIBAsCh B CBOM OIOKET, 3aKyNUi OoJiee JelieBbie
Y HEKAUYeCTBEHHBIC MaTEePHUAITBI.

[Ipu aHanm3e OTKIOHEHUH CIeAyeT paszinyaTh KOHTPOJIHUPYEMbIE U HEKOHTPOJIUPYEMbIE
npu4rHbBL. HeKOHTpompyemble MPUYUHBI OTKJIOHEHUW CBSI3aHBI C M3MEHEHHMSIMU BO BHEITHEH
cpene. llpennpusitue B COCTOSSHUM B OIPEACICHHOW MEpe BIHUATb Ha KOHTPOJIUPYEMBIE
npudrHbL. OTKIIOHEHHUS Yallle BCETO BO3HHUKAIOT JTUOO M3-3a OMMOOK MPHU TUTAHUPOBAHUH, JTHOO
u3-3a OMMOOK, CBS3aHHBIX C peanu3anuei raHa. OmuOKU NpH IUIAHUPOBAHUU MOTYT OBITH
BBI3BAHBI CIAEAYIOIIMMHI TPHYUHAMH:

- HEJIOCTaTOYHOCTHIO HH(OpMaIIHH;

- HEJIOCTOBEPHBIM ITPOTHO30M Pa3BHUTHS;

- HETOXOIAIIMMU METOAaMH TUIAHUPOBAHUS.

[Ipu BbISBIEHMM NPUYMH OTKJIOHEHUH €lIBa JIM LeNecoo0pa3sHO paccMaTpuBaTh BcCe
BIUsIoNME pakTophl. BrioHe J0CTaTOYHO OTPaHUYUTHCS METOJAMH CTATUCTHIECKOTO aHAIIH3A.

B npakTuke aHain3a NpUYUH OTKJIIOHEHHUH pa3inyaroT:

- aHaJIu3, OPUEHTUPOBAHHBIN Ha MPOIILIOE;
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- aHAJIM3, OPUEHTUPOBAHHBIN Ha Oyayiiee (Ha NEPCIEKTUBY).

[Ipu mpoBeneHMM aHaM3a NMPUYUH OTKJIOHEHUH HAa OCHOBAaHWH JAHHBIX U3 IMPOILIOTO
MO>XHO HCIIOJIb30BaTh CHUCTEMBI IOKa3aTesei, O KOTOpPhIX peub Iuia Bhlie. B yacTHOCTH,
cuctreMa Du-Pont 103BOJsS€T YCTaHOBUTH JIOTHYECKYIO IICMIOYKY BIIMSHHUS OTIEIBHBIX
napameTpoB: JOXOJOB, PacXo/OB, 3allacoB, KamuTajda W T.J. HA HMHTETPAJIbHBIA IOKa3aTesb
ormaun Ha BiokeHHbIM Kamutan (ROI). Ha ocHoBanumM wcciegoBaHUsT MOXHO BBISIBUTH
(dakTopbl, OKa3bIBaOIINE HAMOOJIbIIIEE BIUSHAC HA MPOIICHTUPOBaHKUE KanuTana. [IpenmaraemMsrii
MOAXOJA Ja€T BO3MOXXKHOCTH IPOAHAIM3UPOBATH OoJjiee TOAPOOHO M YIIyOJIGHHO BIIMSHUE
DJIEMEHTApHBIX (HAaKTOpPOB - 3aTpaTbl Ha Marepuas, 3apa0OTHYK IUIaTy W T.I. - Ha
MIPOMEKYTOUHBIE HWHTETpaJIbHbIE ITOKa3aTeIM: PEHTA0eIbHOCTh 000poTa, 000paYMBAEMOCTH
Kanuraia, IpuobLIb, IICHY, IEPEMEHHBIC 3aTPAThl, PUKCUPOBAHHBIC 3aTPATHI U T.II.

AHanmM3 OTKIIOHEHUH C OpHEHTAIlMel Ha IEpPCIEKTHBY BO3MOXKEH B CiIydae, €Clid Ha
OPEANPUITHHN OCYIIECTBIISIETCS PETYISPHBIN MTPOTHO3 PA3BUTHUSL KOHTPOJIUPYEMbBIX ITapaMeTPOB.
CpaBHUBAsl TUIAHOBBIE W MPOTHO3HBIE BEJIWYMHBI, MOKHO OIICHUTHh BEPOSTHBIC OTKJIOHEHHUS B
MEePCIEKTUBE, a TAK)KE YCTAHOBUTH MPUYMHBI BO3MOXKHBIX OTKJIOHEeHUU. Hampumep, B Orokere
3aIIaHUPOBaH 00OpOT Ha ciexyronuii rox B 120 enunun. B koHie 1-ro kBapTanza Ha OCHOBE
aHaJM3a CEJICKTUBHBIX WIM KYMYJISATHUBHBIX OTKJIOHEHUW JAaeTCs MPOTHO3 HAa KOHEI[ IJIAHOBOTO
Mepuoia, COrjacHO KoTopomy o0Oopor coctaBiser 108 emmHuMIl. AOCONIOTHOE OTKJIOHEHHE
cocraBuT 10%. B kadecTBe OCHOBHOM TPUYMHBI OTKJIOHEHHUW BBICTYNAET YXYJIICHUE
KOHBIOHKTYpHI pbIHKa. [IpornosupyemMoe OTKIOHEHHE SBISETCS MPEAYNPEKICHUEM O TOM, YTO
3alUTAHUPOBAHHAST 11€JIb MOXET OBbITh HE JOCTHUTHYTa W YTO JIOJDKHBI OBITh BBIPAOOTAHBI
KOPPEKTUPYIOLIUE MEPOTIPUSATHS.

1.8 Jleknus Ne8 (4 yaca).

Tema: «OOBEKTHI KOHTPOJIUHT Q)

1.8.1 Bonpoce! Jekuun:

1. KonTposumHr obecreueHus pecypcamu
2. KOHTpOJUIMHT TPOU3BOJICTBA
3. KonTpomnmHr nepconana

1.8.2 KpaTtkoe coaep:kaHue BONPOCOB:

1. KontposumHr obecrieueHust pecypcamu

KOHTPOJUIMHI" OBECIIEYEHHM A PECYPCAMU (KOP).

Lenu u 3agaun KOP

[eneBbIMU 3a1ladyaMH KOHTPOJUIMHTA OOecrieueHus: pecypcaMu (KOHTPOJUIMHTA 3aKyTOK)
SBIISIIOTCSL. KOHTPOJIb 32 SKOHOMHYHOCTBIO M3JIEP)KEK MpHU CHAOKEHWU MaTepuanaMu, TEKyllas
OIlIEHKa 3aKyNMoK W (OPMHUPOBAHHWE OPHEHTHPOBAHHOW HAa PHIHOK CHCTEMBI MaTEPHAIBLHOTO
cHaOXKeHusl.

JleaTenbHOCTh TpPEANpUATHS B 00JacTH 3aKylMoOK TMpeclieayeT Melb HaWTh |
IPEOCTaBUTh C MHUHUMAIBHBIMU H3JIEPKKAMH MaTepUabHbIE PECypChl, HEOOXOIUMBIE IS
NPOM3BOJICTBEHHOTO TIporiecca. B y3koM cMmbIciie - 3TO oOecredyeHUe ChIPbEBBIMH,
BCIIOMOTATeNbHBIMU M ITPOU3BO/ICTBEHHBIMH (OCHOBHBIMH) MaT€pHaIaMH.

B pamkax xonTpoyumnra ob6ecmneuenuss pecypcamu (KOP) B mepByro ouepenp
paccmaTpuBaeTcs HH(OpMAIIMOHHOE o0ecrieueHne mporecca MpuoOpEeTeHUs: MPOU3BOICTBEHHBIX
pecypcos.

WNuctpymentst KOP.

HccnenoBanue phIHKOB 3aKylaeMbIX TOBAapOB M aHalIM3 NOCTaBIIMKOB. Ilpeamomaraer
HENpepbIBHOE HakoIuleHue wuHpopmamuu o0 d3Tux pblHKax. MHpopmanus cobupaercs,
OLIEHUBAETCSA U CUCTEMATU3UPYETCS
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[Ipy aHanm3e MOCTaBIIMKOB OCO0OE€ BHHMAHUE YJIENIACTCS KAayeCTBY, KOJMYECTBY U
[IEHaM TOBApOB y Pa3HbIX MMOCTABIIUKOB, a TAK)KE MECTOPACIIONIOKEHUIO MTOCTABIIMKOB M CPOKaM
noctaBoK. OCHOBHBIMH ~ HMCXOJHBIMH  KPUTCPUSMU TPU  OTOM  SIBISFOTCSI  yCITIOBHS
IIPOU3BOJICTBEHHOIO MpoIlecca Ha MPEANPUATUU. B 3aBUCMMOCTH OT OTpaciid U OT XapaKTePHBIX
0COOEHHOCTEH TpennpuATUS BBIACISIOTCS OCHOBHBIE (DaKTOpBI, BIMAIONIME Ha MPOIECC
cHaOXeHusl.

BHrauasne ananu3upyercss COBOKYITHOE MPEIOKEHUE HA PHIHKE, @ TIOTOM B COOTBETCTBUH
C BBIOPaHHBIMU KPUTEPUSMU BBIICISIIOTCS HanOoJiee MOIXOISIINE TOCTABIIUKH.

ABC-anamu3. 3amaua ABC-amanmusa cOCTOMT B OKa3aHUM TIOMOIIM ITOKYIATEIo
(cmy>xbam obOecrieueHus) Mpy BbIOOpEe Hanbosee 3HAYMMBIX JUIA Ipeanpuatus Marepuaion. C
€ro MOMOIIBI0 MOXHO BBISIBUTH CYIIECTBEHHbBIE M HECYIIECTBEHHBIE MPOLECCH 0OecreueHus
OpennpusaTus mMarepuagamMu U nonydadbpukatamu. OCHOBHBIE YCUJIMS HampaBieHbl Ha
HaXO0XKJICHUE TOBAPOB C HAMOOJIbIICH YKOHOMHYECKON 3HAYMMOCTBIO [T IPOU3BOJICTBA.

B mpouecce ABC-ananu3a pacCUMTHIBAIOTCS KOJIWYECTBO M CTOMMOCTH MOTPEOIIIEMBIX
matepuaioB. Ilo utoram pacuera gopmupyrorcs Tpu rpymnnsl ToBapoB: A, B u C. Toapsl
rpynnbsl A 007amaroT HauOoNbIIeH CTOMMOCTHIO (KOJIMYECTBO TOBapa, YMHOXEHHOE Ha €ro
IIEHY), COOTBETCTBEHHO Y TOBapOB Ipynmbl C - MUHUMaJIbHAS KyMYJTUPOBaHHAS CTOUMOCTb.

AHanu3 BO3MOXHBIX CUTYyallUid NpepbIBaHUS Ipollecca MPOU3BOACTBA. HenmpephlBHOCTH
IPOM3BOJICTBEHHOTO TIpOIIECCa MOXKET OBITh HapylieHa IpPH OTCYTCTBHHM CBOEBPEMEHHBIX
MOCTaBOK KOMIUIEKTYroIuX. [IpepbiBaHus MOTYT OBITH YAaCTHYHBIMH WM TOTalbHBIMH. B
pe3yabTaTe BO3HHMKAIOT 3aTPaThl, BHI3BAHHBIC NMPEpPHIBAHUAMHU. JlJI1 XapaKTEpPUCTUKHU Ipolecca
oOecrieueHHs TMPOU3BOJICTBA MaTepuaiaMH HCIOJNb3YIOT TMOHSATHE 'CTENeHb TOTOBHOCTH
NOCTaBIIMKA" - KPUTEPU ero (M3WYecKOd TOTOBHOCTH K IIOCTaBKE TOBapa: 4YeM BBIIIE
CBS3aHHASsI C TEM WJIM WHBIM MaTepHalioM CTOMMOCTb MPEPHIBAHUM, T€M BHIIIE TOJKHA OBITH
CTETeHb TOTOBHOCTH €T0 NOCTAaBIINKA.

Omnpenenenue BepxHUX rpaHull 1eH. [log BepxHel rpaHulel IEHb TOHUMAETCS
MaKCHUMaJbHasi [eHa, KOTOPYIO0 TpEANpHUSTHE TOTOBO 3aIUIaTHTh 3a ToBap. OHa 3aBHCHUT OT
CTeNeHH HEOOXOIMMOCTH TOBapa JJjsl MPOU3BOJCTBA. Ecnu cyliecTByeT ToBap-3aMEHUTENb, TO
€ro IIeHa W SBJIAETCS BEpXHEW TrpaHHIEH IeHbl. B ciydyae kKorjga ambTepHATHBHI TOBapy HET,
pelleHre 0 BepXHel TpaHulle [IeHbl TPUHUMAET PYKOBOJCTBO MPEATPHUSITHS.

2. KOHTpOJUIMHT TPOU3BOJICTBA

KOHTPOJUIMHI" ITPOU3BOACTBA (KII).

Lenun u 3agaun KII.

[enesas 3amaua koHTposunHra npoussojctsa (KII) - ynpaBnenue npousBoiCTBEHHBIMU
nznepxkkami. K 3anagam KII otHOCsTCA:

ONITUMHU3ALIMS TPOU3BOJICTBEHHBIX U3EPHKEK, B TOM YHCIIE IPO™* rpaMMbl UX CHI)KEHUS;

¢bopmupoBanue ycnoBuil 3h(HeKTHBHOCTH MPOU3BOACTBEHHOTO MPOIIECCa;

npenocTaBieHne MHGOpMAlMU JAPYrUM  TOJpa3feNieHusIM O IPOU3BOJICTBEHHBIX
U3JIEP/KKaxX, 3arpy3Ke MOIIHOCTEH, MapaMeTpax BBIIOJHEHUS MPOU3BOACTBEHHOMN NPOrpaMMbl U
Ap.

OCHOBHBIMU KPUTEPUSMH OLIEHKH IPOU3BOJCTBA CIYyXaT PEHTAa0EIbHOCTh, a TaKXkKe
MIPOU3BOJUTENIBHOCTh PECYPCOB B CTOMMOCTHOM M HAaTypaJlbHOM BbIpakeHUHU. YTOObI
POaHAJIM3UPOBATh B chepe MPOU3BOJCTBA (PaKTOPHI, BIUAIOLINE, HAIPUMED, HA OTKJIOHEHHE 110
npuObLIN, KOHTPOJUIEP AOJKEH BBISIBUTH MPUYMHBI OTKJIIOHEHHS MPOU3BOICTBEHHBIX U3JEPIKEK.
C 9TOl 1EeNpl0 OH aHAJIM3UPYET MPOLECC MPOU3BOACTBA MPOAYKTOB HE TOJBKO OTHOCHTEIIBHO
CTOMMOCTHOMN OIIEHKH, HO U Ha OCHOBE JaHHBIX O KOJUYECTBEHHOM HCIOJIb30BaHUU PECYPCOB,
o0BbeMa BhIITycKa MPOJYKTOB M 3aTpaT BPEeMEHH, BBISBIISAL Hanboiee 3HauuMble (akTOpHI.

Ha ocHOBaHUM aHHBIX aHAJIM3a M0 U3JEPAKKAM ONPEAEIIAIOTCS JOMYCTUMBbIE OTKJIOHEHUS
1o HanOoJiee CyIECTBEHHBIM (haKTOpaMm.

HNuctpymenTts! KI1.
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Ananu3 oTkiIOHeHHMH. B pamkax aHanmm3a OTKIOHEHHMHM (akThdyeckue 3aTpaThl
COTIOCTABJISIFOTCS C TUIaHOBBIMU. CpaBHEHHE OCYIECTBIISIETCS KakK M0 BUIAM M3JEPiKEK, TaK U 110
MecTaM HX BO3HHUKHOBCHHS. AHAJIM3UPYIOTCS OTKJIOHEHUS IO TEM H3JIEP)KKaM, KOTOpBIE
00yCIIOBJIEHBI BHYTPEHHUMHU NPUYUHAMH (T.€. OTPaKalOT pe3yjbTaThl pabOThl PYKOBOAUTENEH
MPOM3BOJICTBA): 3arpy3ka paboumx u 000OpyHOBaHWS, W3MEHEHUE TEXHOJOTHH 00paboTKH,
oTepu paboyero BpeMeHU, U3MEHEHUE METOJ0B OpraHu3aluu padoT U T.II.

AHanu3 OTKJIOHEHUH 1103BOJISIET:

BBIABUTH  "cilaOble Mecta" - oOmacth  Hed(D(PEKTUBHOCTH, TJE  BO3HHUKAIOT
HEOJarompusTHbIE  OTKJIOHEHHWs, HAampuUMep IMepepacxo]  MaTepuaioB,  MPEBbIIICHHE
HOPMAaTUBHOM (IJIAHOBOI) TPYAOEMKOCTH;

HAlTH HEHCIOJIb30BaHHbIE BO3MOXKHOCTH B CJydae BO3HHKHOBEHHS OJarompHATHBIX
OTKJIOHCHHI;

OLIEHUTh KaYeCTBO MCIIOJIb3YEMbIX HOPMATHUBOB.

OcHoBHasl 3ajaya aHalW3a OTKJIOHEHHM 3aKIII0YaeTcsl HE B TMOHMCKE BHHOBHBIX, a B
BBISIBIICHUHM TPUYMH U (PAKTOPOB, BBI3BABIIMX HEXENATEIbHBbIE OTKIOHEHHS. DTO TO3BOJISIET
BECTH YIpPAaBIEHUE IO OTKIOHEHUSM, T.€. BbIpAaOATHIBATH MEPOIPUSATHUS, HAIMpPaBJICHHbIE Ha
CHIDKEHHE BHYTPHUIIPOU3BOJICTBEHHBIX H3/IEPIKEK.

YcTaHOBNEHHE TPENENbHO  JOMYCTUMBIX OTKJIOHEHHWH. B mensx moBbleHus
3 PEKTUBHOCTH YIIPABIICHUS HE CIEAYET pearupoBaTh HAa BCE BO3HUKAIOIINE OTKIOHEHHS.

AHanu3 HCMONb30BAHUS MOIIHOCTEH. XOTS 3TOT METOJ U HE IMO3BOJSET YCTaHOBUTH
HETIOCPEICTBEHHO CBSI3b M3ACPHKEK C YPOBHEM 3arpy3Kd MOIIHOCTEH MPEeNpUATHS, OJHAKO €ro
1eJIeCO00pa3HO UCIOIb30BaTh MPHU OIEHKE CTENEeHH 3arpy3ku oOopymoBaHus. KommdecTBeHHO
€e MOYKHO M3MEpPHUTh C MOMOMIbI0 KO3 dHIreHTa 3arpy3ku 000pyI0BaHHS, PACCUUTHIBAEMOTO
KaK COOTHOIICHHE (HaKTUYECKOTO M 3allNIAaHUPOBAHHOTO BpEeMEHU pPaldoThl 00O0pYyIOBaHUS.
Bennumna sToro kKodQuIMeHTa CYIIECTBEHHO BIIMSET Ha JONIO IOCTOSHHBIX 3arpar B
CTPYKTYpe ce0eCTOMMOCTH MPOTYKIIHH.

[Touck "y3kux mect". B cinyyae ecnu cObIT He siBisieTcs "y3KUM MecTOM', T.€. CIpOC Ha
Olpe/ielIeHHble BUbI MPOAYKLUUHU TPEBBIIIAET MPOU3BOJCTBEHHBIE MOIIHOCTH, HEOOXOIUMO
BBISIBUTH "y3KHe MecTa" B IPOU3BOJICTBEHHOM IIPOILIECCE.

@akrtopublii aHanmu3. [Ipu aHanmu3e BBITYCKaeMOW MPOAYKIMM MOXHO BBISBUTH S
(GakTOpOB, BIMAIONMX HA W3MEHEHHs TMPHOBLUIM: II€HA TPOIYKTa, H3MEHEHHE OO0bEMOB
IOPOM3BOJCTBA W COBITA, H3JEPKKM Ha EAUHUIYY MOTpedIsieMoro pecypcea, 3arpyska
000py0BaHus, IPOU3BOAUTEIBLHOCTD TPYAA U T.1I.

3. KonTpomnmHr nepcoHana

Lenu u 3a1a4n KOHTPOJUIMHTA [TEPCOHAIA.

VYropaBieHne NEpcOHAIOM Ha MNPENIPUITUH CJIelyeT TIOHUMaTh Kak MpoIiecc,
OXBAaTBHIBAIOIINI BCE OCHOBHBIE (pa3bl: TIAHUPOBAHUE, KOHTPOIb W perynupoBaHue. [lis
3¢ (HEeKTUBHOTO YIPaBICHUS] 3TUM IPOLECCOM, OOECIEeYHBAIOIINM KOHKYPEHTOCIIOCOOHOCTh
OPEINpUsATHS B JOJITOCPOYHOM MEPCIEKTHBE, HEOOXOIUMO pa3paboTaTh M BHEAPUTH CHUCTEMY
KOHTPOJUIMHTA [IEpCOHAIA.

[Ton  KOHTPOIIMHIOM  TIEpCOHANlAa  MOHUMAIOT  CHUCTEMY  BHYTPU(DUPMEHHOTO
IUTAHUPOBAHUSL M KOHTPOJs B cdepe mnepcoHasna, KOTopash IOMOraeT IpeoOpa3oBbIBATh
CTpaTernyecKre YCTAHOBKU B IUIAHOBBIE BEIMYMHBI U KOHKPETHBIE MEPOIPUSATHS, a TaKkKe
(bopMUPOBATH OCHOBHBIE MOJIOKEHHUS 110 YITPABJIECHUIO TEPCOHATIOM.

B chepy nesTenbHOCTH KOHTPOIIIMHTA TIEpCOHAIA BXOIAT pa3padoTKa v MPEeJ0CTaBICHHE
HHCTPYMCHTOB IJIA obecrieyeHus CTPATCTUYCCKOro U OMEPAaTUBHOI'O IMOTCHIMWAIA MOAACPKAHUA
HEO0OXOIUMOM MTPOU3BOIUTENILHOCTH TPY/ia HA MIPEATPUSTHH.

OCHOBHOM  3a7ayeil KOHTPOJUIMHra TMEPCOHAIa SIBJIISIETCS  CUCTEMAaTHYecKas U
MHTETpUpOBaHHAast 00OpaTHas CBsI3b MEXKAY INIAHUPOBAHNUEM M aHAJIM30M OTKJIOHCHUH.

3aayamMy ONepaTUBHOTO KOHTPOJIIMHTA IEpCOHAalIa SIBISIOTCS:

IIPUBJICUEHHUE [IEPCOHAIA;
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pa3BUTHE NIEPCOHAIIA;

PYKOBOJICTBO IIEPCOHAIIOM;

CEpBHUC IS [IEPCOHAIA;

MapKEeTHHT MEePCOHAa;

MOTHBAIIMS [IEPCOHATIA;

YBOJIbHEHHUE TIEpCOHAIA.

WHCcTpyMEHTBI KOHTPOJUIMHIA [IEPCOHAIA.

KonTpomnmuur noreps pabodero BpeMeHU Kak COCTaBHAs YacTh BCEX BBILICIPUBEICHHBIX
3a/1a4 JIOJIKEH COIJIaCOBBIBATHCA C APYTUMU MEPOIPUITUSIMH KOHTPOJUIMHIA [IEPCOHAA.

CpaBuenue no nokazatensiM. [Ipu ouenke >QQpeKTUBHOCTH pabOTHI MEpcoHala MOTYT
MCII0JIb30BaThCS KaK KOJMYECTBEHHBIE, TAK U KAUYECTBEHHBIE OLIEHKH.

1.9 Jlexuus Ne9 (4 yaca).

Tema: «BHeapeHune cuctemMbl KOHTPOJUTUHT )

1.9.1 Bonpocsl JeKuum:

1. Ilo3uuuoHupoBaHUe Ci1y>KObl KOHTPOJUIMHIA B OPraHU3allMOHHOM CTPYKType
HPEANPUATHUS

2. ®a3bl ¥ TeMIIbl BHEJIPEHUSI KOHTPOJIMHIA

3. Haznauenwue u 3a1aun nH(GOpMATH3ALUN KOHTPOJUTMHTA

4. Nndopmanus B cucTeMe KOHTPOJUIMHIa

5. Matemaruueckas HoJIepKKa MPUHITUSI peIIeHUN

1.9.2 KpaTkoe conep:kaHue BOIIPOCOB:
1. TMo3unmroHupoBaHue CIy>KObI KOHTPOJUIMHTA B OPTaHU3AIIMOHHON CTPYKTYype
NpEeANPUITHS

Cnyx0a KOHTPOJUIMHTA TOTOBUT MH(OPMAIIUIO U MPEIOCTABISIET €€ BHICIIEMY PYKOBOISIIEMY
COCTaBy MNpeAnpusiTus (reHepaIbHOMY JIUPEKTOPY, 3aMECTUTENI0 JUPEKTOpa MO0 IKOHOMHMKE),
MOSTOMY OHA JIOJDKHA TMOMYMHSTHCS HANPSMYIO T€HEPAITbHOMY JUPEKTOPY WA 3aMECTUTEIIO
JUPEKTOpa M0 3KOHOMHUKE, KOTOPOMY B CBOIO O4Yepe/b MOJYMHEHBI HEMOCPEICTBEHHO IIaBHBIN
Oyxranrtep, Ha4YaJbHUKH (PUHAHCOBOTO U IIJIAHOBO-dKOHOMHYECKOTO OTJENIOB, HadaIbHUK
CIIy’)KOBl COBITa. DTO TO3BOJSIET CIY)XO€ KOHTPOJUIMHTA OBITh HE3aBUCUMOW OT JPYIHX
HAYaIbHUKOB JIPYTUX (PMHAHCOBO-DKOHOMHYECKHX CITYXkO.

ITo mpukasy reHepajbHOIO JUPEKTOpa CIyxk0e KOHTPOJIMHTA JOJKHBI MPEI0CTABIAT
BCI0O HEOOXOJMMYH0 HH(GOPMAIUIO OCTAJIbHBIE CIYXObl HPEINPHUITHS, YTO CTaBUT CIYXOy
KOHTPOJUIMHTa B HEKOTOpOE NMPHUBWIETMPOBAHHOE MOJOXKeHHue. He pekoMeHyercss MOAYUHSATh
CIIy’)k0y KOHTPOJUIMHTAa HA4YaJIbHUKY I[UIAHOBO-DKOHOMHYECKOTO OT/eNla WU TJIaBHOMY
Oyxranrepy, HECMOTps Ha Omu30cTb (YHKIMHA JaHHBIX CIYXO (QYHKUIUSAM  CITY>KObI
KOHTPOJUIHTA.

Opranu3anuss CiIyXObl KOHTPOJUIMHIA MOXET OBITh IIEHTPAJU30BaHHOW  JTHOO
JELIEHTPAITM30BAHHOM.

LlentpanuzoBaHHas opraHusauus. B sToMm ciydae ciyx0a KOHTPOJUIMHIA SIBIISETCS
CaMOCTOSITENIbHBIM TTO/Ipa3IeTICHHEM, a TJIABHBIA KOHTPOJUIEp IOMYHHSCTCS TpEeICcenaTerio
npaBJeHus (pUPMBI WK YIeHY NpaBiIeHUs, OTBEYAIOIIEMY 32 KOHTPOJUIMHT U GuHaHChl. Ciyx6a
KOHTPOJUIMHTA pa3pabaThIBaeT PEKOMEHIAIUNH 10 MPUHSATHIO PEIICHH, a TJIAaBHBIA KOHTPOJIIEp
00001112eT 3T PEeKOMEHIAIMH U MPEIOCTABISAEeT X JUIaM, IPUHUMAIOIIM perteHus. [Tomumo
9TOTO, TJABHBIH KOHTPOJUIEP KOOPAMHUPYET MAEATENbHOCTh IIEHTPaIM30BAHHBIX  CITYXKO
KOHTPOJUIMHTa B 00JAacTH TEKYIIEr0 U CTPAaTerM4YecKOro IUIAHHUPOBAHUS, CMETHOIO
IUIAaHUPOBAHMs, aHaAIW3a IUIAHOBBIX M (DAKTHYECKUX IIOKa3arened, KOPPECHOHICHLUMU U
OTYETHOCTH, BBIMOJIHACT CIEUUAIbHbIE TOPYYeHHUs, OcoOble 3aKa3bl M 33JaHUS  JIMIIL,
NPUHUMAIOIIMX  yOpaBieHUeckue  pemieHusa.  KoHTposuiepsl — mopapasgeneHuid  BeIyT
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HNOJATOTOBUTENIbHYIO paboTy 10 pa3padOTKe pPEeKOMEHIAIMi, KOHTPOJIHMPYIOT TPOIEcC
pa3paboTKU IUIAHOB M PEKOMEHJALMH, a TaKKe HKOHOMHUYECKHE Ppe3yJbTaThl AEATENIbHOCTH
¢upmer. KoHTpouiepsl monapas3ieieHuii MOAroTaBIMBAIOT HMHGPOPMALNIO, HEOOXOAUMYIO s
IPUHATHS YIPABICHYECKUX PELICHUH, MPEeIOCTaBISIIOT €€ PYKOBOACTBY M KOHCYJIBTHUPYIOT
PYKOBOAMTENEH O BOIPOCcaM BEIOOpa HanOoJIee ONTUMATBHBIX PEIICHUN.

JleueHTpanu3oBaHHas OpraHu3anus

[lpy  geueHTpanM30BaHHOW  OpraHU3alMM  CIY)KObl ~ KOHTPOJUIMHTa  YacTh  3a7ay
LEHTPAJIM30BaHHON  CIIyKObl ~ KOHTPOJUIMHIA  JIENErHMpyeTcss APYTUM  IOJpPa3/esICHUSIM.
Henocrarok Takoi ¢GopMbl OpraHu3alMyd B TOM, YTO HOJPA3JACIICHUEM MOXET OBITh MPUHSITO
peleHye, BBIFOJHOE CKOpee Ui caMoro IMojpasfeieHus, 4eM Juisl GupMbl B neiaoM. Taxoke
MOYET UMETh MECTO 1yOJIMpPOBAHKE ACATEIBHOCTH.

Onumem Haumbonee U3BECTHBIE CIIOCOOBI OpraHU3alMM  JELEHTPAIM30BaHHONW  CIIyKObI
KOHTPOJUINHTA.

Croco6 1. KoHTpomiep mo HampaBl€HUIO JUCHUIUIMHAPHO IOJYMHEH JIMHEHHOMY
PYKOBOJIUTENIO COOTBETCTBYIOIIETO HAmpaBlIeHUs, a (PYHKIHMOHAIGHO - BBIMIECTOSIIEMY
KOHTpoJulepy. JlOCTOMHCTBO 3TOro cmocoba B TOM, YTO 4YETKO oOmpeneneHa cdepa
OTBETCTBEHHOCTH KOHTpOJUIEpA HAINpaBJICHUs M OH HE3aBHCHUM IO OTHOIICHUIO IPYTUM
HOJpPAa3/IeIeHUsIM CBOEr0 YpOBHS ympaBineHus. Hemocrarok - To, 4TO y pYyKOBOAWTEINS
HANpaBJICHUS! €CTh BO3MOYKHOCTh KOHTPOJIUPOBATh MH(POPMAIUIO, WAYIIYIO K HEHTPAIbHOMY
KOHTpOJUIEpY (TaK Kak KOHTPOJUIEP HAllpaBlIeHUs AUCHUILUIMHAPHO MOAYUHEH HEMOCPEICTBEHHO
PYKOBOJUTEIIIO HAIIPABJICHNUS).

Crnioco6 2. Kontposiep HampaBieHHs aJMHHHUCTPATUBHO IOJYMHAETCS KOHTpoJuiepy Ooiee
BBICOKOTO YPOBHSI HAmpaBiCHUs, a (YHKIMOHAJIHHO - PYKOBOJIUTENIO HANpaBieHUA. Taxou
croco0 Jenaer ciaykO0y KOHTpPOJUIMHIa Oojiee CaMOCTOSITEIbHOM, JaBJI€HHE PYKOBOIUTENS
HANpaBJICHUS. Ha  KOHTPOJUIEpAa  CHW)KACTCS,  YyIy4IIAeTcs  B3aUMOJCHCTBHE  MEXIY
NOJpPA3/IeIEHUsIMM,  OJIHAKO MOTYT BO3HHMKATh PA3HOINIACHS MEXIy PYKOBOJIUTENIEM
HaIpaBJICHUS ¥ LEHTPATbHBIM KOHTPOJUIEPOM.

Crnioco6 3. KoHTposuiep NOoJUMHSAETCS] pyKOBOJUTENO COOTBETCTBYIOLIETO YPOBHSI YIpaBJIECHUS,
CaMOCTOSITENIbHBIX DPEIICHHH HE NMPUHUMAET, a TOJBKO KOHCYJIbTHpYeT. Ero pexoMmeHmanuu
MOTYT OBITh IPUHATHI TOJILKO B TOM CIIydae, €ClIM MX MOJIEPKUBAET JIMHEHHBIN PyKOBOANUTEIND
KOHTpOJLIEpA.

Crioco6 4. KoHTpomnep aJIMUHUCTPAaTHUBHO M (PYHKIMOHAIBHO TOAYMHEH LEHTPAIbHOMY
KOHTPOJUIEPY U OpPUEHTHUPOBAH Ha paboTy C PYKOBOAWUTEIEM HalNpaBieHHs. OTOT CHOCO0
pEKOMEHAyeTCs MPU KPU3HUCHBIX CUTYalMsIX M IPU PACIOIOKEHHBIX JalleKo APYr OT Jpyra
o0BeKTax.

2. Da3pl ¥ TEMITbl BHEIPSHUS KOHTPOJUTHHTA

Brigensitores cnenyromue (as3pl BHEAPEHUs KOHTPOJUTHHTA:

1 — npunsTHE perieHus;

2 — BXOXKJICHUE B «IBEPI» MPEIIPUITHS;

3 — «BXKUBaHUE» KOHTPOJUIMHTA B TEKYIYIO IEATSIBHOCTD MPEAPUSATHS;

4 — 3aHATHE POYHBIX MTO3UIUH;

5 — pOCT 3HAUMMOCTH U 00beMa PYHKIMI KOHTPOJUIMHTA.

1. Ilpunstue pemenns. He cnenyer mpuHUMATh pelieHHe 0 pa3paboTke ¥ BHEIPEHUU
CHUCTEMBbl KOHTPOJUIMHTa B YCJOBHSX PE3KOTO VYXYAIICHUS OCHOBHBIX TIOKaszaTeyen
JIEeSTENLHOCTH MpeAnpusaTus. Jlydine 3To aenaTh ¢ MOSBICHHEM IMEPBBIX CIAObIX CHUTHAIOB
(MHAMKATOPOB) O BO3MOXKHBIX PHUCKaX JIJIsi IEPCIIEKTUBHOTO YCHENTHOTO (YHKITMOHUPOBAHUS
NpeAnpusTHs. 3aTpaThl Ha CO3JaHUWE HOBOW cHUCTEMbl BENUKH. C ICUXOJIOTHYECKOM TOYKHU
3peHUsI TOXKE TPOIIE W TMOHSATHEE ISl BCEX BHIOMpPAaTh MOMEHT YCTOWYMBOTO (PMHAHCOBOTO
COCTOSIHUSI TIPEIITPUSATHUSL.

2. BxoxaeHue KOHTPOJUIMHIAa B <«JIBEpH» NPEANPHUATHS HIET Tocie dtama 1 u
HA3HAYCHHsS] UCHONHUTENeH. JTo »Tam  (OPMUPOBAHHUS HWHCTPYMEHTAIbHOW  0Oa3bl
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KOHTPOJUIMHTAa M HAdalbHBIM A3Tall CO3JaHMs CIIY>KOBI KOHTPOJUIMHra (HO eIle HE CHUCTEM
KOHTPOJUIMHIa Ha MpeANpHsITHH B LeloM). B nepByro ouepeab pa3padaTbiBaroTCA
CJIEIYIOIINE UHCTPYMEHTBI:

* cHCTeMa IUIaHUPOBaHMs (CTPATErHYecKoro U ONepaTUBHOIO) U OIOKETUPOBAHUS Ha
IPENIPUITHH;

METOAMKAa pacyéra Map)KUHAJIBHOW MNpHObUIM (IO MPENNpUATHIO B  IIEJIOM,
OTJIEIbHBIM IIOJIpa3AeICHUSAM, IPOLYKTaM, KIMEHTaM U pPbIHKaM);

* METOJBI pacy€Ta 3aTpar 110 BUAaM, MECTaM BO3HUKHOBEHHS U ITPOLYKTAM;

CUCTEMA OTYETHOCTH, OPUEHTHUPOBAHHAS HAa KOHKPETHBIX IMOJb30BaTENIE BHYTPHU
IIPEIPUITHS,

MeToquka pacu€ra S(G(EKTHBHOCTH WHBECTUIMNA W TEKYIIEH AeSTeIbHOCTU
IIPEIIIPUITHS,

* METOJMKA aHAJIM3a OTKJIOHEHUH TJIAHOBBIX M (DAKTUYECKHX MOKa3aTese U T.IL.

KoHTpomnépsl TOKHBI yMETh «IIpOJiaBaThy» COOCTBEHHYIO IPOJIYKIMIO BHYTPH
HOPENNPUATHSI KOHKPETHBIM MOJIb30BaTENIAM, HHAYE 3TU MHCTPYMEHTHI HE yJIaCTCsl 3aCTaBUTh
paboTarsb.

3. «BxuBaHue» KOHTPOJUIMHTa B  TEKYIIYI0 JEATENbHOCTb  IPEIIPUITHS
npojoipkaercs 2-3 rojga. 3a 3TO BPEMsl KOHTPOJUIEPHI JOJDKHBI MPOJEMOHCTPUPOBATH
JIEHCTBEHHOCTh Pa3pabOTaHHBIX HHCTPYMEHTOB U YOEIUTh MEHEIKEPOB B HEOOXOJUMOCTH MX
OPUMEHEHHUsS B NPaKTU4eCKol nesTenbHOCTH. CO CTOPOHBI «KIMEHTOB» (MEHEIKEPOB)
JIOJKHO TOSIBUTHCSL JPYKEIIOOHOE U JOBEPUTENIIBHOE OTHOIIEHHWE K KOHTpOJUIepam,
TOTOBHOCTb K COTPYIHUYECTBY U KOMMYHUKALIUSIM.

4. 3ansTHe NPOYHBIX NO3ULIMH. OpraHuM3allMOHHO W HMHCTPYMEHTAJIbHO CO3JaHa
ci1y’k0a KOHTPOJUIMHIA, & CHCTEMa KOHTPOJUIMHIA OJIyYHIia IPU3HAHUE U PACIIPOCTPAHEHUE B
nozpaszesieHusx npennpustus. [Ipu 3ToM: CTaHOBUTCS 3aMETHBIM YJyUYLIEHHE PE3yJIbTaToOB
paboThl MoOJpa3/e’eHu, KOTOpble TMOJb3YIOTCS YCIYraMH KOHTPOJUIEPOB; PYKOBOJCTBO
NoJipa3/ieliecHuii B CBOEH ONEpaTUBHOM JEATEIbHOCTH HE MOXKET OoJjbllle 00XoauThes 0e3
KOHTPOJUIEPOB; OHU CTAHOBATCS NPHU3HAHHBIMU IapTHEPAMU MEHEIKEPOB; IIOBCIOAY Ha
HPEIIPUSATUH TOBOPSAT O XOPOIIEeH 1 MoJIe3HOH paboTe ciyKObl KOHTPOJUIMHTA.

5. ®a3a pocTa 3HAYMMOCTH U 00bEMA (PYHKIUI KOHTPOJUIMHTA:

KOHTPOJUIEp BBICTYNIA€T B KadecTBE JuAepa W Mojeparopa Npu (OpMUPOBAHUU
paMOYHBIX MOKa3aTeNel AeATeIbHOCTH IPEAIPUATHS;

* KOHTPOJIJIEPbl OCBAMBAIOT HOBBIE C(epbl AEATEIBHOCTH (BO3HHKAIOT KOHTPOJUIMHT
MmapkeTuHra, toructuku, HUP u OKP u ap.);

* TIOSIBJISIFOTCS MOJIpa3iesIeHUs! CTPATErnYeCKOro KOHTPOJUIMHT .

Temnbl BHeIpEeHUS KOHTPOJUIMHIA. BeIaensroT 3 moaxoja K BHEAPEHHIO: «MAJbIMH
nraraMm», «0oMooMeTaHue» U «IUTAHUPYyeMast SBOJTFOLUS.

IlepBbIif oaX0A (HEOONBIIMMHU M3MEHEHUSIMH) HE BCTpEYaeT TPEHHH B KOJUICKTHUBE,
HO TPO3UT MPEKpALICHHUEM BHEPEHHUS.

«bombomeTanue» - WHTEHCHBHOE W PEIIMTENbHOE H3MEHEHHE CTapod CHCTEMBI
ynpasieHus. COnpoBOXKAAETCSA CUIBHBIM TPEHHEM BHYTPH OpPraHU3alNU.

«[Inanupyemas 3BOIOLMS»: TOAXO0/ OCHOBAH Ha UCIOJIb30BaHUU ITPUHIIUIIOB ITPOEKT-
KoHTposuuHra. IlpoekT pa3OuBaercs Ha psia dTanoB (CTymeHeil) ¢ JKECTKUMH CpPOKaMH U
uensivu. 1o 3aBeprieHHIO CTyNEHHM IMPOEKT 3aHOBO NEPECMATPUBAETCS, KOPPEKTUPYETCS O
CPOKaM U COJEpP>KaHUIO.

3. Haznauenwue u 3a1aun nHOpMATH3AINN KOHTPOJUTHTA

VYropaBieHdecKue peHIeHHs Ha NPEeINpUSTUA OXBaThIBAIOT BCE CTOPOHBI  €ro
JEATETLHOCTH: TIOATOTOBKY IIPOU3BOACTBA, COOCTBEHHO TPOM3BOACTBO, COBIT, paboOTy ¢
nepcoHasioM, ¢uHaHCHl U ap. OCHOBHAs 3ajqava yIpaBICHHUS - KOOPAWHAIUS ACSTEIbHOCTU
nojpaseNneHuit st Hanoosee 3h(HEeKTUBHOTO WX UCTIOIB30BAHUS TI0 PEIICHUIO CTPATETHIECKUX,
TAKTUYECKUX M TEKYIIUX 3a/1ad MpeInpusTus. ITOMY JOJDKHBI CIIOCOOCTBOBATh BBICOKHIA
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npodeCCHOHATIN3M COTPYIHUKOB, IIHUPOKast HH(GOPMAIIMOHHAS TOIep’KKa aHATTN3a COCTOSHUS U
TEHACHIMHA Pa3BUTHUSA, KOMIIETEHTHOCTb B IPUHATUU CTPATErMYECKUX U TAKTUYECKUX PEILCHUH,
IUIAHUPOBAaHUE W KOOPAMHALUS JACITEIbHOCTU TNOAPA3ACICHUN JUIsl JOCTHXKEHHUS OOIIMX
1esel, MpoBeAeHNe OPraHU3allMOHHBIX M TEKYLIUX MEpONPHUATHH MO MOAJEpKaHHI0 OHM3Heca,
OpraHM3alusl KOHTPOJs U pa3BUTUS KOJUIEKTMBA M JIMYHOCTM B HeM. B paHHON pabote
OTPaHUYMMCS JIUIIb (PUHAHCOBOH cTOpOHOW ympasieHus. OcoOyro pojib B 3TOM CBA3M MIpaeT
KOHTPOJUIMHT, IOHUMAEMBbIH KaK ynpasieHue OyaymuMm OusHeca 1 00ecreueHus JIUTEeIbHOTO
(YHKLMOHUPOBAHUS MPENIPUATUS M €ro CTPYKTYpPHBIX €AMHHUL. YIpaBieHHe OuzHec-
nporeccaMu TpedyeT KOMITJIEKCHOT'O PAaCCMOTPEHUS KaK BHEITHHX, TaK U BHYTPEHHHUX (haKTOPOB.
AHaiM3 TEKyLEro COCTOSHUSL M IEepCHeKTUB Ppa3BUTUS COOCTBEHHOro OH3Heca, YdYer
HEONPEIEIECHHOCTH B JUHAMUYHO U3MEHSIOIIEHCS MaKPOOKOHOMUYECKON cuTyauuu B Poccun u
3a pyOexoM, 000CTpEHUs] KOHKYPEHTHOM Cpefbl, a TakkKe MOCTOSHHO MEHSIOLIEHcs MpaBOBOM
cdepsl ynpasieHuss OM3HECOM HEAOCTaTOYHO 3P (eKTUBHBI 06€3 (POPMHPOBAHUS COBPEMEHHOU
UH(POPMALIMOHHOM CUCTEMbI KOHTPOJUIMHTA.

WudbopmanronHas mOJIEp)KKa MEHEDKMEHTa JIOJDKHa HE TOJIBKO 00ecrednBaTh
PYKOBOJICTBO HH(pOpPMAaLIMEH O TEKYIIEM COCTOSHUU JIe], HO U IIPOTHO3UPOBATh MOCIEICTBUS TEX
WM WHBIX M3MEHCHUM BHYTPEHHEH MM BHEIIHEH cpeabl. TONBKO MOMOOHBIN MOAX0/1 O3BOJIUT
o0ecrneunTh OpraHu3aTopoB Ou3Hec-mpolecca Beell nHpopmanuen, TpedyeMoil s 1eTaabHOro
aHaJIM3a TEKYyIeH CUTyallMH, U IPelyCMOTPETh HEOOXOAMMBIE IIaru JUisi COBEPIICHCTBOBAHUS
JESATEIIBHOCTH.

HoBrle moaxoapl k wuHGMOpMATH3alMKd KOHTPOJUIMHTA M BHEAPEHHE COBPEMEHHBIX CHCTEM
NOAJEPKKH IPUHATHS PEILICHUS IPU3BAHBL:

OOBSICHUTB YCIIOKHSIOUIHECS YKOHOMHYECKUE MPOOJIEMBbl OPTaHU3AIUN U TIOJBEPTHYThH
UX OIIEPAaTUBHOMY aHAIIU3Y;

obecrieynTh MH(POPMALMOHHYIO TOJJICPKKY YIpaBJIeHUs OW3HEC- MPOIEcCaMu 10
YCTaHOBJIEHHBIM LIEJISIM;

MIPOAaHAIM3UPOBATh M MPEAJIOKUTh BO3MOXKHBIE DELIEHUS IO PECTPYKTypU3allUH U
pa3BUTHIO OU3HECA.

Muccusi KOHTpOJUIMHIa 3aKJIOYaeTcs MPexJe BCEro B OOECHEYEHUHU JIUTENBHOIO
(GYHKLIMOHUPOBAHUS TPEANIPHUATUSA U €r0 CTPYKTYpHBIX enuHull. [Ipu sToM Tekyummil aHanus u
peryiupoBaHue  IUIAHOBBIX W (DaKTHMUECKMX  IOKa3zaTeled  IMOJYMHEHBl  YKa3aHHOMU
cTparernueckoi 3agade. Ha mepBbIX Mopax KOHTPOJUIMHT JEHCTBYET KaK CUTHAJIbHAsl CUCTEMA,
OpUEH-THUpPOBaHHAas Ha IPUHATHE CBOEBPEMEHHBIX MEp IPU HAIMYUU OTKJIOHEHUH OT miaHa. [Ipu
3TOM COOJIIOAAETCS LUK MOAJIEPKaHHsI YIIPaBIEHYECKUX PEIIeHUH.

Cucrema o0ecrieunBaeT COINOCTAaBJICHHWE IUIAHOBBIX U (AKTUYECKUX 3HAUYEHUI
KOHTPOJIMPYEMBIX IT0Ka3aTesel, OCHOBAHHOE Ha IIAHE Pa3BUTHs NMPEANPUATUSA U HAJIAKCHHOMH,
XOpOILIO CTPYKTYPUPOBAHHOW CUCTEME YIPABIEHUYECKOIO yUeTa.

Ilo mepe pa3BUTHS CHCTEMBI YIPABJIECHUS HA MPEANPHUATHH KOHTPOJb U YNPABICHHUE CO
CTOPOHBI YCTYNAIOT MECTO CaMOKOHTPOJIO M CaMOYMIPAaBIEHUIO B 3aBHCHUMOCTH OT YPOBHS
MIOJIHOMOYMI M OTBETCTBEHHOCTH MeHe/kepa. IIpu 3ToM coxpaHsieTcs LeHTpanu3alus BHIOB
oOecrnieueHus yrnpaBiaeHUs (B TOM 4ncie HHOOPMAIIMOHHOTO).

4. Undopmanus B cucteMe KOHTPOJUTMHTA

COBpeMeHHBIe yCJ10BUsd XO03IHACTBOBAHUS BBIABUT'AOT nepen MCHCIDKMCHTOM
NOTPEOHOCTh B O0ECTIEUEHUH €r0 OMEPATUBHON U JOCTOBEPHON MH(OpMAIIHEH O NeATeTbHOCTH
OpEeNNpUsATHs WIK opraHu3anuu JloBOJIBHO yJadyHO peanu3anuio HHpopmal HOM (QyHKUuUU
OCYIIIECTBIISICT Ha Psifie 3apyOEKHBIX (PUPM KOHTPOJIMHT.

B xo3zsiicTBeHHON M (PUHAHCOBOW NEATEIBHOCTH MPEANPHUATHI MPOXOAAT MOCTOSHHBIE
W3MEHEHHs, TIOPTOMY CHCTeMa KOHTPOJUIMHTA, a TakKe ero MHQPOPMAIMOHHOE oOecreueHue
TpeOyIOT MOCTOSIHHOT'O COBEPIIIEHCTBOBAHUS B COOTBETCTBUU C 3TUM U3MEHEHUSIMUHU.
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CuctemMa KOHTPOJUIMHTA CerojgHsi Tpedyer oTueTHOH ((hakTuueckoil) uHopmanuwy,
KoTOpas (hopMupyercs, B 3HAUUTEIBHOM yacTH, B OyXraJaTepckoM yrpaBieH4YeckoM yuere Jlis
OINEPAaTUBHOrO, TEKYIIETO0 M MEPCHEKTUBHOIO YNpPAaBICHHUA S HEOOXOIUMa pallMOHATM3AINs
cOopa MHPOPMALMU HA TAKUX IPUHIMUIIAX:

- KoHIenuus GyHKIMK yIpaBieHHs B LIEHTPAX MPUHATHUS pEIICHUi, JaeT BO3MOXKHOCTb
COIJIacOBATh JICHCTBUSA 1O IUIAHUPOBAHMIO, YUETY, KOHTPOJIS, aHAIN3a HAa BCEX YNPaBIEHYECKUX
YPOBHSIX;

-JIeJIETUPOBAHUE IOJHOMOYMH M OTBETCTBEHHOCTH JIMHEWHBIM M (YHKIHMOHAIBHBIM
paboTHUKAM;

- KoOpauHauus paOOThl Y4YETHOIO ammapara, KOTOPbI HaXxOIUTCs B JIMHEHHBIX H
(YHKIMOHATBHBIX HEHTPAX MPUHATHS PELICHUN U OTBETCTBEHHOCTH;

- COBEpULICHCTBOBAHWE CUCTEMbl KOMMYHUKALUU (MH(OPMAILMOHHBIX CBsA3€H) BHYTpH
NPEINPUSTHS;

- T[OJYMHEHHWE CHCTEM IUIAaHUPOBAHHUA, Yyd4eTa, KOHTPOJs M aHajlu3a Ciyxoe
KOHTPOJUINHTA

Kak wu3BecTHO, pasznuuaroT JABa BHJA METOJOB KOHTPOJIMHIA - OINEpPaTUBHBIE WU
CTpaTeTHYECKUe, TJIaBHAs IeJIb KOTOPBIX 3aKJII0YaeTcs, COOTBETCTBEHHO, B OOECIEYeHUH
OpUOBUIBHOCTH W JIOJIFOCPOYHOrO  (IVIMTENBHOr0) cyliecTBoBaHus ¢upmbl Ecim s
OTIEPATUBHBIX METOJOB KOHTPOJUIMHTAa MOXKHO CUHTATh yJOBIETBOPHUTEIBHBIM CYIIECTBYIOIIEE
IOJIOKEHHUE TOJyuyeHUs HH(pOpMalMK, MaTepuanoB BHYTPEHHEH M 4YacTUYHO BHEIIHEH
OTYETHOCTH, TO Ui MH(OPMAIIMOHHOTO OOECHEeUYeHHs] CTPATErHYecKOro ro W (pakTHYeCKOu
IUIAHUPOBKHU, YTO SABJSETCS YPE3BbIYAHHO BaXKHBIM KOMIIOHEHTOM CTPAaTErHYeCKUX METOJI0B
KOHTPOJUIMHTA, HH()OPMAIIH OTYETHOCTH HEIOCTATOYHO.

Jis Toro yToObl Oyayliue yqauyHble BO3MOYKHOCTH C/I€laTh BUIMMBIMH, HEOOXOAUMO
UCTIOJIB30BaTh MH(OPMAIHIO O JAIbHEHIIEM pa3BUTHH BHEIIHUX OOCTOSATENIBCTB, YTO IMTO3BOJIUT
pa3paboTaTh U IPETBOPUTH B JKU3Hb ONITUMAIIbHYIO Ka3HEeH Tern BHEIIHUX YCIOBUH DTO, B CBOIO
ouepenb, TpeOyeT COOTBETCTBYIOIIEH cHCTeMBl HH(OpManuoHHOTo obecneueHust [Ipu sTom
cucteMy MH(OPMAIMOHHOIO 00ecreueHusl pacCcMaTpUBAaIOT Kak IMEepBbIM 3Tam  cHCTeM
IUTAaHUPOBaHHUS W KOHTpoJisi Ha mpakTuke ogHaKo cUCTeMbl HH()OPMAIMOHHOTO OOecreueHus
IUIAHUPOBAHMUST U KOHTPOJI SBISIOTCS MapajleIbHBIMU MpoIlecCaMH BO BPEMEHM, KOTOpbIE
TECHO CBs3aHbl MEXIy coboii B cBsA3M ¢ 3TUM mporecchl MHPOPMAMOHHOTO o0ecredeHus
clleZlyeT pacCMaTpUBaTh B TECHOW B3aMMOCBS3H € MPOLIECCAaMH IPUHATHUS PEILICHUH.

Ha ceromust mo nH(opManmm, KOTOpast HCIOIB3YETCs, CIEAYET BBIICTUTD ONpeeIICHHbIE
po0JIeMbl, INIABHBIMU U3 KOTOPBIX SIBJISIOTCS:

- KOJIMYECTBEHHAsI MpooIieMa;

- KayecTBEHHas npoodema;

- BpeMeHHas npobiema;

- KOMMYHUKAIIMOHHAs NpooJiema;

- IOTpeOHOCTh B MH(GOpMAIUY;

- CTOMMOCTHas npoodiemMa

CyTb KOIMYECTBEHHOW MPOOJIEMBI 3aKIII0YAETCS B ONMPEIEICHUH PalliOHAILHOTO 00bemMa
uHpOpMalUK, HEOOXOJUMON JJs CcTpaTeruyeckoro KoHTpoyuiMHra Ceiyac OTCYTCTBYIOT
KPUTEPUH MX HCUYHUCICHHUS 3HAYUTENBHOW KOJMYeCTBa WH(OpPMAIHU, KOTOopas HeoOXoauma Ha
JUIL CTPATErMYeCKOro M TaKTHUYECKOro IUIAHMPOBAHHUS, YacTO JAal0T HE COBCEM TOUHYIO HWIIU
BOOOIIIE HETOYHYIO KOJIMYECTBEHHYIO OIeHKY [103TOMY Ha MepeaHHi MJIaH CerOIHs TOCTaBJIeHa
pa3sBUTHE TOCTPOCHHBIX M0 MPUHLUIY MOAYJIS CHUCTEM YacTHYHOW HH(OpMAIUM, IOJKHBI
pa3BUBAThCSI HA OCHOBE pACHpEACICHHS CTHPAEMble M WCIOIB30BATHCS UL TONYYSHHS W
00BbeTMHEHNS PALIMOHATIBHBIM ITOKa3aTeNeM.

[Ipobrmema kadecTBa 0O0yclOBIEHA HEOOXOAMMOCTBIO JOCTATOYHOTO OOOCHOBAHMS
MH(POPMALIMOHHBIX XapaKTEePUCTHK TeX WM MHBIX MoKa3aTeneil He Bce OHM 0MHAKOBO XOPOIIO
00OCHOBaHHbIE, CKa3bIBA€TCA BO MHOTMX CIy4asX Ha HEIOCTaTKOB B HHUX HaIPaBICHUAX
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NOPUHATHS PEIICHUH A 3TO B CBOIO OY€pellb, BIMIET Ha BAXKHOCTb BHIOOpA CTPATETUU Pa3BUTHUS
HOPEINPUATHS B IIUPOKOM CMBICIICHHI.

UpesBblYaifHONW aKTYaIbHOCTh MPHOOpETaeT ceiddyac mpodiieMa BpPEMEHU IOTYy4CHUs
HeoOxonumoii uH(popManuu beicTpoe pa3BUTHE MHPOBOM HayKd M TPAKTUKU BEIET K
3HAUUTEIBHOMY COKpAIICHUIO aKTyalu3aluil HUX IMKJIOB, T.. 3a OTHOCHUTEJIBHO KOPOTKHE
MPOMEXKYTKM BPEMEHM BaXXHOCTh M LEHHOCTh HH(POpPMAIMM CHUXKAETCA, OHA MOPAJIBHO
YCTBPEBLIEH.

[IpoGnema KOMMYHUKALIMM KacaeTcs BOMpOca HANpaBleHUs Iepenadyd HHGOpMalWu,
MOCKOJIbKY MH(pOpMAIHs 4acTO BO3HHMKAET HE TaM, e oHa HyxHa C 3TUM BOIPOCOM CBSi3aH
Tak)Ke croco0 MOArOTOBKU U YIJIOTHEHUs HH(GOpMauu

OcTaHOBHMCSI HECKOJBKO MOJApPOOHEEe Ha CyTH M MYTAX PEIHICHUS 3TOW MpoOIeMBl,
KOTOpasi, Ha Hall B3TJISA, SBISETCS OOHUM U3 ONpPEeNSIIOIMX (aKTOPOB OpraHu3alud U
COBEPILICHCTBOBAHUIO OYyXTaJITEepCKOr0 ydyeTa, Kak Hauboyiee BaXHOTO U JJOCTOBEPHOTO
UCTOYHUKA HH(POPMAIIUH, €T0 OPUEHTAIIMU HA YIIPABICHUYECKYIO CUCTEM.

KoMMyHuKa1us SBiIsSeTCs CylIECTBEHHBIM KOMIIOHEHTOM CHCTEMBI YIIPaBJICHUS U IIPU HE
MPOJYMaHHOM MOJIeNH MpeAcTaBleHUsI WH(OPMALIUA OHA MOXKET OKa3aThCs HEHYKHOU Jlaxke B
TOM ciy4yae, Korjga B HEW eCTh OIpe/leleHHasl LIEHHOCTh HenooleHka ombIT HUM Ipolecca
KOMMYHUKAIlMM SIBJIACTCA IMPUYMHOM TOro, 4YTO 3HAYUTENbHAs 4YacThb JAHHBIX Yy4yeTa
oOpabarbIBaeTcss OECCUCTEMHO M 0€3aIpecHO, a TO 3aTPYAHSET €€ MPUMEHEHHE CO CTOPOHBI
YIPaBJIEHUYECKOro mnepcoHana Takoe MOJ0KEHHE MOMHO MOsI CHBITU TEM, YTO METOJOJIOTHUs
BEJICHUS] OyXraJITEpCKOro ydeTra perjaMeHTHpOBaHa pa3jIu4YHbIMU HHCTPYKIHUSAMH, KOTOpbIE
pelycMaTpUBAIOT equHble TpeboBaHUs K 00paboTke MHQOpPMAIMK M OCTaBISIOT 32 CBOUMH
npeenamu mpoodieMy KOMMYHHKAIIHOHHBIX TPOIIECCOB.

OcHoBHble TpeOOBaHUS K yYETHBIM PaOOTHHUKOB MO KOMMYHHMKAIIUM U 3aKIIOYAIOTCS B
00ecreYeHn: MOTOYHOCTH O0pabOTKM MHGPOpPMAIUHU, a TaKXKe €€ Iepeayd B ONPeAcICHHOM
JUHTBUCTHYECKOM Kojie st mpenymnpexaeHuss c0oeB B MHPOPMALMOHHOM HHUX MOTOKaX HX
HeoOxoauMo (hopManu3oBaTh, ONPENENINB, KTO, KaKylo MH(pOpMaluio, B Kakoi (opme, B Kakue
CPOKH, KOMY JIOJDKEH IE€peaBaTh U KaKas OTBETCTBEHHOCTh BO3JIaracTcs Ha JOJDKHOCTHBIX JIUI]
IIpU 3a/I€p>KaHNUU U Bbl KPUBJICHHU NPEACTAaBIEHHON NH(OpMaLIUUi.

Wndopmanus mpu mnepegaye  HOTPEOUTENSIMH  JIOJDKHA  OBITh  MpeACTaBiIECHA
??0mpeneneHHbIM A3bIKOM Peub BBIMOIHSAET pal QYHKUMNA: SMOLMOHANBHYIO, ONMHMCATENbHYIO,
OLIEHOYHYI0, MHpOpMalmoHHyI0 OHa UrpaeT BaXXHYI POJIb B KOMMYHHUKallUH, 00ecreuynBaeT
€MHBIN TOAXOM0B HJ K IMOHMMAaHUIO TepeaaBaeMoil mH(opmainuu S3bIK ompenensercs 1Mo
COIJIACOBAHUIO MEKY TPAHCMUTTEPOM U OTPEOUTEIIMUEM.

JUia  ynopsaoyeHUs: KOMMYHUKAIIMOHHBIX ITOTOKOB HEOOXOIMMO  HCCIIE0BaHUE
BO3MOXHOCTEH OyXraJITepCKOTo y4era, ¢ OJJHOM CTOPOHBI, U 3alIPOCOB OTPEOUTENEH, C IPyroi

Baxxnoe 3HaueHMe [JIs1 KOHTPOJUIMHTA MMeeT Kiaccuukanus KOMMYHUKAIUM, KOTopas
MO3BOJISIET  OMpPENeNIUTh MpodJeMbl M cilabble MecTa KOMMYHMKAIlMOHHOTO —IIpoliecca,
KoMMmyHuKaIy noapasienstoTcsl Ha CeyIoue IPYIIbL:

- MEeXYpOBHEBbIC (MH(pOPMAIHsI TIepeMeIiaeTcs BHYTpH npeanpusts \"cHu3y BBepx\" u
\"cBepxy BHH3\" Takas KOMMYHHKAIIUS MTOJyYHjIa HA3BaHUE BEPTUKAIBHON),

- MEXIYy pa3iIMYHbIMU MOJpa3/ieleHusIMU (MHPOpMaIUs LUPKYIUPYeT Ha OJHOM
MEePapXHUECKOM YPOBHE YIPABIECHUS MEXIY OTACIbHBIMU CTPYKTYPHBIMU MOJPA3JEIECHUIMU U
otnenamu Takasg koMMyHHKanus Ha3piBaeTcsl rOpu30HTAIBHOMN);

- MEXJIMYHOCTHbIE (00MeH MH(popMaLuend MeXy pyKOBOIUTENIIMU, KOTOPbIE TPATAT Ha
pasroBopsl oT 50 mo 90% cBoero pabodero BpemeHH [loaTOMy paloHaIbHOE MOCTPOCHUE
TaKUX KOMMYHHKAIMil TO3BOJUT PEIINTh BOIPOC Pasrpy3ku K pykoBoauteneil B stom pene
BO)XHYIO POJIb UTPalOT BepOasjbHbIE Oapbepbl M CEMaHTHKa (COBOKYITHOCTb CHMBOJIOB), YacTO
BBI3BIBAIOT HCKa)XXCHHE HH(OpMalMM) OpraHU3allMOHHbIE (YYUTHIBAETCA TO, YTO JIBUYKEHHUE
UH(POPMALIUU MBI K€ YPOBHSIMH YIPABICHHUS MOXET MPUBECTU K HEOCTOBEPHOCTH COOOIICHUH,
MH(OPMaLIMOHHBIX NEeperpy3ok  pabOTHUKOB BCIIEJICTBHE HEYAOBJIETBOPUTEIBHOMN
OpPraHU3alMOHHOM CTPYKTYpPBI IPEAIPUATHAR).
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KomMMmyHHMKanMu TEeCHO CBsI3aHBl C HMH()OPMAIMOHHBIM OOMEHOM MEXAY WICHAMH
KOJUIEKTHBA, PYKOBOJIUTEISIMU u MTOTYMHEHHBIMH, MIO3TOMY IIPOEKTUPOBAHUE
KOMMYHHKAIIHOHHOTO TIpollecca HauyMHAeTcss Tocie TOro, Kak Oyaer chopMHpoBaHa
OpraHM3alIOHHAsl B CTPYKTYpPY U ONIpenesieHbl (QyHKIHMOHAIbHbIE OOS3aHHOCTH BCEX UYJICHOB
yIpaBJIEHYECKON KOMaH/Ibl, OMMCAaHO, KaKylo MH(opMaiuio, B Kakhue CpOKH M B Kakod (opme
cienyeT MoJaBaTh KakJIOMy M3 YIpaBieHLEB be3 coriacoBaHusi MHTEPECOB B ATOM IpoLEcce
HEBO3MOKHO JIOCTHYb LEJIU MPEANPHUATHS U KOOPAUHUPOBATH AEUCTBUS KOJUIEKTUBY.

BaxHpiM ¢ TOUYKM 3peHHS KOHTPOJUIMHTA BBISABIEHHWE CIIpoca Ha HHQPOPMAIUIO
[TorpeGHOCTS, B MHGpOpPMALMK TMPOSBISETCS Yepe3 MPOIEecChl IUIAHUPOBAHUS W KOHTPOIS M
COOTBETCTBYIOIIME UM pelieHus: B 3ToM u ornpenesstoT cupoc Ha HHGOpMaIUU HilO.

OCHOBHBIMH ~ XapaKTEPUCTHUKAMH HWH(POpPMALMU: BHJ, CTENEHb YIUIOTHEHHOCTH,
aKTyaJIbHOCTb, (hopMa H3JIOKEHHsI, 3HAYCHHE, KauecTBO, Ha3HaueHHe CyYIIECTBEHHBIMHU [T
KOHTpOJUIEpA TaKXKe yOSAUTEIbHOCTh U MPU3HAKH PUCKA MH(OPMAIHH Hi.

Ha nmpakrtuke cnenyer pa3nuyars:

- YIIpaBJIEHYECKYI0 HHPOPMAIUIO M WH(OPMAIIHIO SISl BHIITOJIHEHHS,

- IpeABAPUTENbHYIO HH(POPMALIKIO U HH(GOPMALIUIO [T Oy yIIEro;

- IEPUOANYECKYI0 HHPOPMAIUIO ¥ HH(POPMAIIHIO HEMOCTOSHHOTO TOCTYIUICHUS

KonTpommmur B cBoeil mpakTHueckou aestenbHocTH \"morpebister\" B Oonblici wimm
MEHBIIIEH CTENICeHN BBIIICTIPUBEICHHBIC BUIbI HH(OpMAIIUN

Ecam paccmarpuBarh mpoliecc BO B3aMMOCBSI3M € NPOLIECCAMM  IIJIAHUPOBAHUS U
KOHTPOJISI, TO MOKHO OOHAPYKUTh Pa3aInunue MExXy:

- UH(GOPMAIMOHHBIMH CHUCTEMaMH, W UX YacTAMHU, HAIMPABJICHHBIMH B OCHOBHOM Ha
CTpaTeruyecKoe MIaHUPOBAHUE U KOHTPOJIb;

- HH()OPMALIMOHHBIMU CHCTEMAaMH, HAMPABICHHBIMU MPEUMYIIECTBEHHO HA TAKTHUECKOE
IUIAHUPOBAHKUE U KOHTPOJIb;

- cucreMamu oOecriedeHus HMH(OpMaluei, HampaBleHHBIMM B OCHOBHOM Ha
OlepaTUBHOE IJIAHUPOBAHUE U KOHTPOJIb

Konkperuzaus mpu3HAaKOB IMOKA3bIBa€T, YTO aOCTparupoBaHHE OT MH(POPMALMOHHBIX
3arpoCcoB MOTPEOUTENS U 1IeTTU HEBO3MOKHO

OTHOCHTENBHO HH(POPMALMOHHOTO CIIpoca A OTAENbHBIX 3TaloB IJIAHUPOBAHUS U
KOHTPOJISI MOXKHO BOOOIIIE YCTAHOBUTH CIIETYIOIIEE:

1 Crparernueckoe IjIaHUPOBAHUE MCIIONB3YET MPEKIAE BHEIIHIOK, HEKOJIMYECTBEHHBIC
nH(pOpMaLMIO, KOTOpas B 3HAYUTENIbHOMN CTETEHHU SIBISIETCS OJHOPA30BOM, OPUEHTHPOBAHHOM Ha
Oynyiee, 1 HETOUHOM

2 TaxTuueckoe IUIAHUPOBAHHE MCIOIb3YET TEKYL[YI0 HHQPOPMAIUI0 B IMOCTOSIHHON
dopme ClioKHOCTB 3aKit04aeTcsi B (GMHAHCOBOW M KOHTpakTHOM mH(popmanuu Hapsay ¢ atum
BaXXHYIO POJIb UTPAET UH(OPMALIHSI O COCTOSIHUM PhIHKA

3 OmnepaTvBHOE IUIAHUPOBAaHUE MPEANOJIaracT MCIOIb30BAaHUE 3HAUYUTEIBHON Mepe
KOJIMYECTBEHHBIX JAaHHBIX, CUHXPOHU3AIlUU BpeMEHHU, MOIIHOCTH Bcio mHbopmanuio ciemyer
IPEJOCTaBIIAT, OYEHb OBICTPO B oTiMuYMe OT TAaKTUYECKOro IUIAHUPOBAHHUSA, TIJE TaKKe
JIOCTATOYHO T€ epe/idaueHb U NPUOIU3UTENbHBIX TaHHBIX, 3/IeCh HEOOXOIMMbI TOUHBIE JJaHAHI.

CoBpeMeHHass MpPaKTHKa IIOKa3blBa€T, YTO IOJlydeHHE HEOOXOAMMON HHpOpMaIH
TpeOyeT Kaxablil pa3 Bce Oosblux (uHAHCOBBIX 3aTpaT CyThb CTOMMOCTHOM MpOOJIEMBI pa3 U
3aKJII0YaeTCs B HEOOXOJMMOCTH MOUCKA PE3ePBOB CHUIKEHUS CTOMMOCTH JIp. HPOpMaLUIHOTO
obOecnieueHrnss OCHOBHOE HalpaBlIEHWE €€ pealu3alii - ONTHUMH3AIMs WH(GOPMALHMOHHOTO
cnpoca B cucrtemMe KoHTposmMHra C 3TOH 1enpi0 HeoOXOAMMO 3apaHee OINpEeNeIuThCS B
HEO0OXOUMOCTH KOHKpETHOW MH(pOpMaluu, KOTOpas KacaeTcsl MPOU3BOJACTBEHHBIX BOIIPOCOB,
PBIHOYHBIX TAPTHEPOB, BO3MOXKHBIX KOHKYPEHTOB, BHEIIHEN CPEJIbI

5. Martemaruueckas NOEpKKa IPUHATHSI pELICHUN

Ha ceropnsmnuii feHb B TEOPUM MPUHSATHS PEUICHUS IIUPOKO WM3BECTHHI CJEIYIOIIHNE
METO/bI:
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1. Metoapl Teopuu moJie3HOCTH. Teopust MOJE3HOCTH, M3JIOXKeHHas B padore "Teopus
UIp U SKOHOMHUYECKOE IMOBEJACHUE", HOCUT aKCUOMETPUYECKUI XapakTep. ABTOpbI MOKa3alu,
4TO, €CJIM HPEINOYTEHHUS JIOJAEH 110 OTHOIIEHHIO K OIIPENEICHHBIM HrpaM (JIOTepesim)
YIOBJIETBOPSIIOT PSIAY aKCHOM, TO MX IOBEACHHE MOXKET PacCMaTPUBAThCA KAK MaKCHMM3aLUs
0’KMJ1a€MOH ITOJIE3HOCTH.

B pa6orax [Ix. ¢pon Heitmana u O. MopreHmTepHa npeanoiaraeTcsi, YT0 BEpOSTHOCTH
JaHbl Kak OOBEKTHMBHO WU3BecTHhIE BenuuuHbL. JI. CoaBmk pa3paboTan akCHOMaTHYECKYIO
TEOPHIO0, MO3BOJISIONIYI0 OJHOBPEMEHHO M3MEPATH MOJE3HOCTh U CYObEKTHBHYIO BEPOSTHOCTD.
OT0 HamUIo OTOOpaKeHHE B MOJENU CyOBeKTHBHOU oxumaemoi monesnoctu (COII), rae
BEPOSITHOCTh YK€ OIPENENAETCA KaK CTENEHb YBEPEHHOCTH B CBEPUICHUU TOTO WJIM HHOTO
coObITHsl. Mozienp Hallula HIMPOKOE MPUMEHEHUE CPEAN SKOHOMHUCTOB M pacCMaTpUBAETCS UMHU
KaKk OOOCHOBaHHOE CpPEACTBO BbIOOpa Hawirydmmx pemeHui. JloctomncTtBom moaenu COII
ABJIIETCS BO3MOXHOCTh 3aJHUM YUCIOM Tak nonodpats napamerpsl monenu COII, yto oHa
00BSCHSET JIF0O0H CACITaHHBINA BBIOOP.

COII paccmarpuBaercs u B padore X. Palida "Ananu3 pemeHuii: BBeIeHUE B IPOOIeMy
BbIOOpA B YCIIOBUSX HeomnpeaenEHHocTu". ABTOPOM 00OCHOBAaH METOJI IEPEBLEB PEIICHUMN, CYTh
KOTOpPOr0 COCTOMT B pa3OMEHHM 3a/add Ha sl MO0J3ajaad, a T, B CBOIO OYepe/b, Ha JIpyrue
nojA3ajaud, U Tak jJainee. B pe3ynbrare OCHOBHas 3ajauya MPEICTaBIsECTCA B BUIE JepeBa
pemenuii (/IP). B wactu Bepuun JIP BbIOOp ocymiectBisiercs: HenocpeacTsenHo JIIIP, B npyroit
YacTH - Ha OCHOBE CYOBEKTHMBHOM BEpPOATHOCTH CBeplueHus coOwiTuii. /[P 3aBepiiaercs
UCXOJaMH, KaXKJOMY M3 KOTOPBIX NPUIIUCHIBAECTCA OMNPEENICEHHAs IOJE3HOCTb. BeposTHOCTH
Ka)KIOr0 MCXOJa MOACUUTHIBACTCA KaK MPOM3BEACHHE CYOBEKTHBHBIX BEPOATHOCTEH Ha MYTH,
uaymem ot BepiuHsbl JIP. Ilyrem "cBopaunBanus" /IP oT koHIla Kk Hayairy BbIOMpaeTcs UCXOJ C
HauOobIIel CyObeKTUBHON OXHAaeMOI MOJIE3HOCThIO. MeTo/ JAepeBbeB PEUICHHUI MO3BOJISET
JIIIP, ompenenuTh ONTUMAIbHYIO IIOCIENOBATENBHOCTh JAEUCTBUN (CTPAaTErui0) € Y4ETOM
JMYHBIX OLIEHOK U mpeanouTeHuid. BoiOpannas crparerust Oyzaer "mydmeil" Ha TaHHBIH MOMEHT
U3 T€X MHOIHMX, KOTOpble MMEIOTCS B pacnopsbkeHuu. "Jlyumieil", B cMmbIciie cpaBHEHUS C
MHOXECTBOM CTpaTeruid, KOTOpble CTOMUJIO OBl pPacCMOTPEThb, CTpaTerus OyAeT B TOM Ciydae,
eciu oHa Oynet Hanbosiee 3 PEeKTUBHON U PAITMOHAIBHON B TAHHOM CHUTYaIIUH.

B ocHoBy MHOTOKpUTepHansHOi Teopun nojiezHoctu (MTII) monoxen Hay4yHsiit Tpyn P.
Kunan u X. Paiipa "llpunsatue pemieHM HOpU MHOTUX KPUTEPHUSAX: MPEANOYTEHUS U
3aMeleHus". YUEeHbIMU JENaeTCsl MPEATNOI0KEHUE, YTO BAPUAHThI PEIICHUN UMEIOT OLIEHKH I10
MHOTUM KpuUTepHsiM. B kauecTBe NOMOIHUTENBHBIX K OOLIMM aKCHOMaM BBICTYHAIOT aKCHOMBI
(ycroBHsI) HE3aBUCUMOCTH, Ha OCHOBaHMM KOTOPBIX JIOKa3bIBAIOTCS TEOPEMbI O BHUJE (YHKLIUU
MOJIE3HOCTH. ABTOpBHl JOKa3aJlyd, YTO NPHU BBHINOJIHEHUH YCIOBHUSI CTPOrOM YCIOBHOM
HE3aBUCHUMOCTH 110 TIOJE3HOCTH, (YHKIMS TOJE3HOCTH HMMeeT JHUOO0 aJJuTUBHBIN, JHOO
MYJIbTUIUTMKATUBHBIA BU]L.

MTII, kak ¥ npenplIyle MeToIbl, CTPOUTCSI aKCMOMAaTUYECKUM criocoOoM. B kauecTBe
nocrouHctBa MTII  ormeuaercst geranpHas MNpopaOOTAaHHOCTb MPOLENYpP  BBISBICHUS
npeanoyrenuid JIIIP.

2. Metonsl Teopun mipocniektoB (TII). [TpocmekT - urpa ¢ BeposSATHOCTHBIMH HCX01aMu. B
meronax TII yuuteiBaercs 3 moBeqeHUECKUX AP deKTa:

1. Oddext omnpeaeneHHOCTH -  TEHAEHUUs  MpHAaBaTh  OONBIIMA  Bec
JETEPMUHUPOBAHHBIM HCXOJIaM.

2. OddexT oTpakeHus - K HU3MEPEHHUIO TMPEANOYTEHHH TMpU MEepexoje OoT
BBIMTPBILIEH K IIOTEPSIM.

3. OddexT n30mAIMN - TEHACHLIUS K YIPOIIEHHIO BHIOOpa MyTEM MCKIIIOUEHUS
OOIIMX KOMIIOHEHT BapUAHTOB PEIICHUS.

Mertonpr TII, Takke Kak W MNPEAbIAYIIHME METOJbl, UMEIOT aKCMOMAaTUYECKUE OCHOBBI.
Henocratkowm siBnsieTcs TO, YTO JaHHBIA METOJl HE CHUMAET BCE MPOOJIEMBbl, BOSHUKAIOILINE TIPU
M3YYEHUHU MTOBEICHNUS JI0/IeH B 3a/1a4ax BbIOOpa pereHusl.
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['maBHBIM HEAOCTATKOM BCEX MEPEUMUCICHHBIX aKCHOMATUYECKHX TEOPUHN SBIISIETCS
HENpOBEpsieMbI XapakTep AaKCHOM, 4YTO O3HA4YaeT Ha MpaKTUKe TpeOOBaHHE K YEIOBEKY
NpUHUMATh HAa BEpy MpaBWia PAlMOHAIBHOTO MOBEACHUS, BBITEKAIOIIME W3 TOW WU WHOU
TEOPHH.

3. Meroast ELECTRE. ®paHiy3ckoil IIKOJIOH TEOpUH MPUHATUS PpEIICHUH,
BosraBisieMoit b. Pya, ObuT mpemioxkeH KOHCTPYKTHBHBIN IMOJIXO0J K BBIPAOOTKE peIIeHUM, B
paMKax KOTOPOTO METOJbl, MOJECIH M KOHIENIUU paccMaTpHUBAIOTCA KaK BCIIOMOTaTelIbHbIC
CpeAcTBa MPAKTUYECKOTO aHaIM3a CUTYallMU. DTU CPEJCTBA IO3BOJISAIOT, KaK YSCHUTH LEIU
NPUHATUSA peUleHus, Tak M Jyduie noHaTh npexanouyreHus JIIIP. Hepgocrarkom meTtonos
ELECTRE sBnsieTcst To, 4TO OHU SIBJISIOTCS BCIIOMOTATEIbHBIMU CPEJICTBAMH, a HE CIIOCOOOM
BBIPAOOTKH JIYUILEro perieHus! KaK IPpU aKCHOMAaTHYECKOM MOJIX0/IE.

4. Meton ananuza uepapxuii (MAUN). YacTto ucnosnb3yemblid B TIOCIIEIHEE BPEMS METOJ]
npuHITHS peweHuit - MAMW, onuparomuiics Ha MHOTOKPUTEPHAIBHOE ONMCAaHUE IMPOOJIEMBI,
ObL1 mpeaniokeH U netanbHo onucaH Caatu T. B cBoeil pabore "[lpuHsTHE pemieHuid: METOx
aHayiM3a uepapxuil". B mMeroze nucnosb3yercs 1epeBO KPUTEPUEB, B KOTOPOM OOIIUE KPUTEPUU
pa3liensAoTCsl Ha KPUTEPUM YacTHOTO Xapakrepa. Jlns kaxaol TIpynmbel KpUTEPUEB
onpeaensaoTces Kod(hGUIMEHThI BAKHOCTH. AJBTEPHATHBBI TAKXKE CPABHUBAIOTCS MEXTY COOOM
10 OTJEIbHBIM KPUTEPUSM C LIEJBIO ONpeAeNIeHUs Kaxaol n3 HuX. CpeacTBOM ompenaeineHus
KOA((UITMEHTOB BAYKHOCTH KPUTECPUEB OO KPUTCPUATHHON IIEHHOCTU aIbTCPHATHUB SIBIISIETCS
MOMapHOe cpaBHEHUE. Pe3ynbTaT cpaBHEHUs OIleHUBAeTCs 1Mo OanbHOI 1mikane. Ha ocHoBe Takux
CPaBHCHHI BBIYHCISAIOTCS KOA()(DHUIIMEHTH BAXKHOCTH KPHUTEPHEB, OICHKHA albTCPHATHB U
HAXOJHUTCS 00111asi OLIEHKA KaK B3BEIIEHHAsl CyMMa OIICHOK KPUTEPHEB.

He cmotps Ha To, yto MAW He mMeeT CTpOroro HaydHOro OOOCHOBaHUSI W OOJbIIE
INPUMBIKAET K 3BPUCTHUYECKHMM METOJaM, 3TOT METOJ Halled MIHPOKOE MPaKTUYECKOe
MPUMEHEHHE M3-32 CBOCHM MPOCTOTHI M HATMAIHOCTH. B xoae aeranbHOro mccienoBanus MAU
OBLITH BBISIBIICHBI CIIEIYIOIINE CYIIECTBEHHbIC HEOCTATKH, TAKUE KaK:

1. PaccormacoBanue OLIEHOK, CBSI3aHHOE C TPYAHOCTSMHU OLICHKH OTHOILCHHI
CJIOKHBIX 3JIEMEHTOB - 1-i1 BUJ paccoriacoBaHMsl.

2. PaccormacoBanue 2-ro BHJIa, CBA3AHHOE C MPEIJIOKEHHON ITUCKPETHOW IIKAJION
JUISL OLICHKH DJIEMEHTOB.

3. Pe3koe yBennueHne KoIMUYECTBa OLIEHOK C yBelW4YeHHEeM Halbopa aneMeHToB. He
pPEKOMEHIyeTcsl Habop 2IIEMEHTOB OobIie 9.

4, HepqueT OTHOIIEHWH 3HAYMMOCTH DJIEMEHTOB B MX Ba)KHOCTH OCYHICCTBJIACTCA

NpUOJIMKEHHBIM METOOM.

5. OBpuctuyeckue Merobl. K 3BprucTudeckiuM METoAaM OTHOCAT CJIETYIOIINE METOIBI:

. METO/] B3BEILIEHHOW CyMMBI OLICHOK KPUTEPUEB.

Kaxnoii anpTepHaTuBe aaercs unciaoBas (OanbHas) OIIEHKA MO KaKJOMY M3 KpUTEpPHUEB.
KputepusaMm npunuchiBaeTcsl KOJIMYECTBEHHBIE BECa, XAPAaKTEPU3YIOIIME UX CPABHUTEIBHYIO
BaXXHOCTh. Beca yMHOXaloTcsl Ha KpUTepUaIbHbIe OLEHKU, MOTYYEHHbIE YUCIIa CYMMUPYIOTCS -
TaK ONpe/eNsieTcss HEHHOCTh ajJbTepHaTUBbI. [lanee BbIOMpaeTcs ajabTepHATHBA ¢ HAHOOJIBIINM
HoKa3aTesaeM LHEHHOCTH.

. METO]I KOMIIEHCALIUH.

JlaHHBIN METOJ] UCTIONB3YETCs IIPU MOMapHOM CPAaBHEHUU aJIbTEPHATHUB.

JIOCTOMHCTBOM BCEX 3BPUCTMUYECKMX METOAOB SBIAETCS IMPOCTOTA M yHO0OCTBO, a
OCHOBHBIM HEJJOCTaTKOM TO, UTO BCE OHU HE UMEIOT HAy4YHOTr0 0OOCHOBAHUSI.

Takum oOpa3om, NpOBENEHHBIH aHANM3 TOKa3al, YTO PACCMOTPEHHbBIE METO/bI,
MOJIO’KEHHBIE B OCHOBY T€OPUHU MPUHATHUS PEIICHUS, HOCAT aKCHOMAaTHUYECKHI U 3BPUCTUYECKUIN
XapakTep, T.e. HE UMEIOT CTPOroro Hay4HOIo J0Ka3aTelbCTBA. JlaHHbIE METO/ABI HE MO3BOJISIOT
MHTEJUIEKTYaJIM3UpOBaTh MPOLECC MPUHATHUS PELICHUs, TaK KaK BbIpaOOTKa OKOHYATEIbHOI'O
pellIeHusl BCeraa ocTaeTcsl 3a KoMaHaupoM. Ilostomy, npeanokeH Noax0, OPUEHTUPOBAHHBIN
Ha METOJbl MHTEJJIEKTYaJIbHOTO aHajln3a JaHHbIX, HeoOxonumbix JIIIP B mpouecce mpunaTus
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peliCHus. I[aHHBIﬁ IoaAX0d OCHOBBIBACTCA HAa METOJAaX MAIlIMHHOT'O 06yquH;1, KOTOPLIC JICIKAT B
OCHOBE COBPCMCHHBIX I/IH(l)OpMaI_II/IOHHBIX TEXHOJIOTHI HHTeHHeKTyaﬂbHOfI O6pa6OTKI/I JaHHBIX.
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2. METOAUYECKUE YKA3AHUA 110 BBIITIOJIHEHUIO
JJABOPATOPHBIX PABOT
He npedycmompenwvt PVII
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3. METOAUYECKHUE YKA3AHUSA
11O MPOBEJAEHUIO MPAKTUYECKUX 3AHATUI
3.1 lIpakTuueckoe 3ansitue Nel (2 yaca).

Tema: «Knaccudukamys 3aTpar u pe3yJbTaToB ACATEIbHOCTU MPEATIPUITH»

3.1.1 3aganue 1151 padoThI:
1.Pa300path co cTyeHTaMH CIEAYIOLINE BOIIPOCHI:

Krnaccudukanus pacxomoB U 10X0J0B

Kiaccudukanms pacxomnos coraacuo [1BY 10/99

Knaccudukanus noxonos cormnacuo I[1BY 9/99

Kiaccudukanms 3aTpat Ha MPOU3BOJICTBO U JOXOJIOB JUIsl IPUHSITHS YIIPABICHYECKUX
peLeHnI U IUTAaHUPOBAHMS

2. Pemenue 3amauu:

Onpenennute K KAaKOW ryprie 3aTpat: MOCTOSHHBIC, IEPEMEHHBIC WIIH CMEIIAHHBIE MOKHO
OTHECTH CJICJYIOIIHE BUIbI 3aTPAT MPESAPHUITHS:

- METaJUI, HCTIOJIb3yEeMBIH JIJIS1 U3TOTOBJICHUS TTPOTYKIIHH,

- 3/m1 paboyero, 3aHATOro COOPKOM U3/ICIIHS,

- 3/11 TUPEKTOpa;

- amopTH3anus opucHOro 000pyI0BaHUS;

- apeHHas TUIaTa 3a O(UCHOE MTOMEIICHHE;

- 3aTpaThl Ha DIIEKTPOIHEPTHUIO U BOJIOCHAOKEHHE.

Omnpeznenure ¢ MOMOUIbI0 METOJA BBICHIEH M HHU3LIEH TOYeK (METOJ MMHHU-MaKCH)
NEPEMEHHbIE PACXOJbl Ha EAUHHUIYY 00beMa, BEIUYMHY IOCTOSHHBIX 3aTpaT U COCTaBbTE
YPaBHEHHE BaJIOBbIX U3/IEPIKEK.

3a mpomenue 6 MecsAlleB Ha NMPOM3BOACTBEHHOM Y4YaCTKE IPHU PA3IUYHOM CTENEHU
Harpy3ku Ha paboune MecTa MMeJIH MECTO clieaylomue GakTHUECKUe 3aTpaThl.

Mecsn | O6bema mpou3BOJICTBA, €]1. dakTUUeCKHe 3aTpaThl, pyo.
1 120 6500
2 136 7220
3 150 7850
4 148 7760
5 125 6725
6 115 6275

3.1.2 KpaTkoe onucanue NpoBOANMOro 3aHATHA:

YCTHBIN OIpoC M0 TCME MMPAKTUICCKOI'0 3aHATHUS. IIuceMmeHHOE pCeHICHUC 3aaa4.

3.1.3 Pe3yabTaThl U BHIBOJbI:

YcBoeHue CTyACHTaMU 3HAHUM 110 TEME MPAKTUYCCKOI'O 3aHATHA.

3.2 llpakTuyeckoe 3ansaTue Ne2 (4 yaca).

Tema: «TeopeTn'{ecxne N KOHICNTYAJIbHbIC ACNICKThI YIIPABJICHUSA 3aTpaTaMmn»

3.2.1 3aganue nJs1 padoThI:
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1.Pa3obpath co cTyAeHTaMH CIIeAYIONIHEe BOMPOCHI:

VYnpasieHue 3aTpaTaMy U IPOU3BOACTBOM.

OCHOBHOE 3JIEMEHTBI CUCTEMBI YIIPaBJICHUS 3aTpaTaMHu.

bazoBble KOHLIENIUY B TEOPETUUYECKOHN U IPAKTUYECKON 00J1aCTH yIIpaBlIeHUs
3aTpaTamH.

2. Pemenue 3amauu:

Onpenennure C MOMOIIBI0 METOJa HAWMEHBIIMX KBAJpaTOB IEPEMEHHBIC PACXOIbl Ha
eJMHMITY 00beMa, BEJIMYUHY ITOCTOSTHHBIX 3aTpaT U COCTaBbTE YPABHEHUE BAJIOBBIX U3JICPIKEK.

3a mpormiennme 5 MecsAIeB Ha MPOW3BOJACTBEHHOM YYaCTKE MPHU PA3IMYHOW CTETICHH
HArpy3Ky Ha pabo4yue MeCcTa HMEJIM MECTO CISAYIoNe (PaKTHICCKUE 3aTPaThI.

Mecsn; | O6bema npon3BOACTBA, €. dakTH4eCcKHe 3aTpaThl, pyo.
1 72 6550
2 80 7120
3 64 5850
4 70 6380
3) 90 7600

3.2.2 KpaTrkoe onucaHue mMpoOBOIMMOTO 3aHATHA:

VY CTHBIN ONPOC O TeME ITPAKTUYECKOro 3aHATHA. [IncbMeHHOE pelieHue 3a1ad.

3.2.2 Pe3y1bTaThl U BHIBO/BIL:

VYcBoeHne CTyACHTaMU 3HAHWI 110 TEME IMPAKTUYCCKOI'O 3aHATHA.

3.3 IlpakTuueckoe 3ausitue Ne3 (4 yaca).

Tema: «PopMHpPOBaHKE CUCTEMBI YIIPABIICHUS 3aTpaTaMu OpraHU3aALAID)

3.3.1 3aganue nJis1 padoThI:
1.Pa300partb co CTyJIeHTaMH CIeTyIOIIHe BOMPOCHL:

[TonmpouieccHbIll METOA YIIPaBICHUS 3aTPAaTaMU.
ITo3aka3Hblil METOJ YIIPABIICHUS 3aTPaTaMH.
[TonepenenbHbIil METOA yIIpaBIEHUS 3aTpaTaMu.
ABC-KOCTHHT ¥ pEHMHKHPHUHT.

Cucrema JIT.

2. Pemrenue 3anau:

[IpennpusTie MPOU3BOIUT MPOAYKT A, UMEET J[Ba MPOM3BOACTBEHHBIX MOJpa3AeieHuUs
(mex Nel m mex No2) m Tpu OOCTYKMBAIOIIUX TMOApa3AeieHus] (KOTeabHasi, PEMOHTHBIX H
TPAHCIIOPTHBIH 11EX).

OO6cmyxuBaroIye MopasieieHus] He OKa3bIBAIOT APYT IPYTry yCIyru. 3aTpaThl LIEHTPOB

OTBETCTBEHHOCTH B OTUYETHOM IEPHOJIE COCTABUIIH:

TpaHcnopTHbIi 1ex — 5000 py6.

peMOHTHBIH 11ex — 7550 py0.

kotenbHas — 2850 pyO.

mex Nel — 13000 py6.

ex Ne2 — 15000 pyo.
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Pacripenenute  3aTpaThl  HEMPOW3BOJCTBEHHBIX  IICHTPOB  OTBETCTBEHHOCTH  MEXKIY
IIPOM3BOJICTBEHHBIMHU IIEHTPAMU OTBETCTBCHHOCTH, €CJIM 0a3za pacrhpeesIeHUus — J0JS BBIPYUYKH
OT peaju3aliu MPOIYKIIUU B 00IIeM 00beMe BBIPYUKHU mpeanpusatus. [Ipu 3ToM A0 BRIPYYKH
oT peanuzanuu npoaykiuu 1exa Nel — 35%, nexa Ne2 — 65%.

3.3.2 KpaTkoe onucaHue NpoOBOMMOI0 3aHATHS:

VcrHBIN OITPOC I10 TEME MMPAKTUICCKOI'O 3aHATHSA. IIncemenHOE pE€UOICHUEC 3aaa4.

3.3.3 Pe3yabTaThl U BHIBO/BI:

YcBoeHue CTyACHTaMU 3HAHUI 110 TEME IMPAKTUYCCKOI'O 3aHATHUA

3.4 TlpakTuuyeckoe 3ausitue Ned (4 yaca).

Tema: «praBJ'IeHI/IC 3aTpaTaMi Ha OCHOBC UX paCHpPCACIICHUA W IINIAHUPOBAHUA

3.4.1 3ananue 151 padoThHI:
1.Pa300park CO CTyIEHTaMH CJICAYIOIIHE BOTIPOCHI:

Cucrema «AOG30pIIIEH-KOCTUHT.
Cucrema «JlMpeKT-KOCTUHT Y.

2. Pemenue 3amauu:

Pacnipenenute HakTagHBIE H3/IEPKKU 1IEXOB HA TIPOU3BOJICTBEHHBIC 3aKa3bl. OnpenenuTe
ce0eCTOMMOCTh 3aKa30B U C€0ECTOMMOCTh U3TOTOBICHHOM MPOAYKIMH.

[IpennpusTie MOTYYHIIO 3aJaHHE Ha BBHITIOJTHEHUE YETHIPEX 3aKa30B 110 M3TOTOBICHUIO
IPOAYKIMH A.

Osxunaemasi CyMMa HakJIQJHbBIX U3/IEPKEK Ha MpeICcTosIui nepruoa cocrasiser 62500
py6ueil. B kauecTBe 6a3bl MX pacmpeesieHus] UCIOIb3YeTCs 3apaboTHasI M1aTa OCHOBHBIX
MIPOM3BOJICTBEHHBIX PA0OYHX.

dakTHyecKHe JaHHbIE 10 BBINOJIHEHUIO 3aKa30B:

Buasl uznepxex 3aka3 Nol 3aka3 Nel 3aka3 Nol 3aka3 Nel

KomuuectBo 200 250 290 260
MIPOU3BEJCHHON
MPOIYKIIMH, TIT.

MarepuanbHble 10000 12500 14500 13000
3arparsl, pyo.

3apaboTHas 1u1aTa 3800 5000 8500 7700
OCHOBHBIX
IMPONU3BOJACTBCHHBIX
pabouux, pyo.

Omnpenenure cebecTouMocTh 1 TOHHBI OTyadpruKaTa, TOTOBOM U pealn30BaHHON
TIPOTYKITHH.

[IpoayKT 13 OJJHOPOAHOTO CHIPBS MPOXOUT JBE MOCIEI0BATEIbHbIE TEXHOIOTHUECKUE
CTaJIu¥ U3TOTOBJICHUSI.

3a OTYETHBIH NEPUOJT UMEETCs cenyromas HHpopMaIus.

IToxazarenu 1 ctamgusa 2 ctagus
3amnycK ChIpbs, T 50 45
KosimyecTBO Mpon3BeeHHBIX MONypadpuKaToB, T 45 40
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| JloGaBieHHbIE 3aTpaThl KAXKI0T0 Mepesiena, Pyo. | 60000 | 115000 |
VYuetHas 1ieHa ucxoaHoro ceipbst — 1500 py6. B otuetnom nepuose peanuzonano 30 T
TrOTOBOM MPOYKIIMH, COBITOBBIE pacxoabl cocTaBuiu 7500 pyo.

3.4.2 KpaTrkoe onucaHue MPpOBOIMMOTO 3aHATHSA:

VcTHBIN OITpOC 110 TEME MPAKTHYCCKOI'O 3aHATUA. ITnceMenHOE PEIICHUE 3a1a4.

3.4.3 Pe3yabTaThl M BHIBO/IbI:

YcBoeHue CTyACHTaMU 3HAHU 110 TEME IMPAKTUYCCKOI'0O 3aHATHA

3.5 IlpakTuuyeckoe 3ausitue Ne5 (4 yaca).

Tema: «[IpoGraemMHbIC aCTIEKTHI MPUHITHS PEIICHUN TIPU YIIPABICHUH 3aTpaTaMI»

3.5.1 3aganue 15 padoThI:
1.Pa3z00path co cTyIeHTaMH CIEAYIOLIUE BOIIPOCHI:

Br160p crioco0a pacripeieneHusl KOCBEHHBIX PAaCXO/I0B.

Br160p crucTeMbl KaJIbKyJIUPOBaHUSI.

Br160p crucTteMbl aBTOMATH3AIUU MPOIlecca yIpaBICHHs 3aTpaTaMu.

Heo6xoauMocTh TIIaHUPOBAHUS 3aTpaT.

Cucrema O10/1KETOB Ha IPEINPHUITHH.

Hcnonb3oBanne O0101KETUPOBAHUS U1l KOHTPOJIS 3aTpaT U MPUHATHS YIPABIEHYECKUX
peLIeHnit

2. Pemenue 3amauu:

Haiiaute Touky 6€3yOBITOYHOCTH, MOPOT peHTa0eNbHOCTH. COCTaBbTE OTYET O MPUOBLIAX
1 yOBITKAX 10 cucTeMe JIMpeKT-KOCTHHT.

O6bem mpogax B Mecstl — 5000 mT., eHa peanuszaruu — 100 py6.

[lepemenHbIe U3AEPKKU HA eUHUILY u3nenus — 70 pyo.

[ToctrosiHHbIE U3EPKKH B Mecsll — 60 ThIC. pyo.

Haiinure Touky 6€3yOBITOUHOCTH, TOPOT PeHTa0ENbHOCTH, U300pa3nuTe Ha TpaduKe 30Hy
npuObLIel U YOBITKOB.

O6mwem npogax B Mecan — 5100 ., nena peanuzanuu — 100 py6.

[TepemenHbIE U3EPKKU HA SAUHUILY U3ETus — 75 pyo.

[TocTosHHBIE U3AEPKKH B Mecsil — 60 ThIC. pyo.

3.5.2 KpaTkoe onucanue NpoBOANMOro 3aHATHA:

YCTHBIN OIpocC 10 TCME MPAKTHICCKOI'O 3aHATHUA. IIucemenHoe peIICHUC 3a1aY.

3.5.3 Pe3yabTaThl U BHIBOJABI:
VYcBoeHue CTyIeHTaMH 3HaHHUM 110 TEME TTPAKTUIECKOTO 3aHATHUS
3.6 IIpakTuueckoe 3ansitue Ne6 (4 yaca).

Tema: «OO0mas XapakKTEPUCTHKA KOHTPOJITMHT Q)
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3.6.1 3ananue 1Jis1 padoThHI:

1.Pa300patk co cTyeHTaMH CIEAYIOLINE BOIIPOCHI:

HcTopust BOSHUKHOBEHUS! KOHTPOJUIMHIA
[IpuHIUIIBI KOHTPOJUIMHTA

Cucrema KOHTPOJJIMHI'A B YIIPABJICHUHU 3aTpaTaMU

2. Peuienue 3amauu:

[TpennpusTiie NpoU3BOAUT MPOAYKT A, UMEET JBa INPOM3BOJCTBEHHBIX I0JPA3/EICHUsA
(mex Nel m mex Ne2) m Tpu OOCTYXHBAOIIMX MOApA3JeNeHHs (KOTEIbHAs, PEMOHTHBIX M

TPAHCIIOPTHBIH 1IEX).

OO0cnyxuBaroIUe NOAPA3IEICHUS HE OKa3bIBAIOT APYT APYrY YCIyrd. 3aTpaThl LIEHTPOB
OTBETCTBEHHOCTU B OTYETHOM IIE€PUOJIE COCTABUIIN:

TpaHcnopTHbIA nex — 9000 pyo.
peMoHTHBIH 1ex — 4750 pyo.
KorenpHas — 2250 pyo.

nex Nel — 12000 py6.

ex Ne2 — 10000 pyo®.

Pacnipenenute 3arparbl HENPOWU3BOJACTBEHHBIX ILEHTPOB OTBETCTBEHHOCTH MEXIY
MMPONU3BOACTBCHHBIMU LICHTPAMU OTBETCTBCHHOCTH, €CIIN Oaza pacnupeaciiCHuA — O0JI BBIPYYKH
OT pealin3aluy MPOAYKIIUH B 001eM 00beMe BBIPYUKH NpeAnpusTus. [Ipu 3TOM 107 BBIpYyYKH
oT peanu3anuu npoaykun mexa Nel — 60%, mexa No2 — 40%.

3.6.2 KpaTkoe onucanue NpoBOANMOro 3aHATHA:

Y CTHBIN ONPOC MO TeME MPAaKTUYECKOro 3aHATUA. [[ucbMeHHOe pemenne 3a1ad.

3.6.3 Pe3yibTaThl U BHIBOJBIL:

YcBoeHue CTyACHTaMU 3HAHUM 110 TEME MMPAKTUYCCKOT'O 3aHATHA

3.7 IlpakTuueckoe 3ausitue Ne7 (4 yaca).

Tema: «ba3oBbI€ 2IEMEHTHI KOHTPOJIJIMHTa»

3.7.1 3aganue ajs padoThI:

l.Pa306paTL CO CTYACHTaMU CJICAYIOIINEC BOIIPOCHI:

Cucrema nokasateseil OLIEHKH JESTEIBHOCTH NMPEANIPUATHS U €r0 MOApa3AeICHUN
BHyTpuxo3sicTBEHHAs! yIIpaBIe€HYECKast OTYETHOCTD

HMHBecTUIIMOHHEIE pacyCThL

2. Pemenue 3aga4u:

Pacripenenute 3aTparhl 00CTYKUBAIOIINX MOAPA3ICICHUI MEXIY MPOU3BOJACTBEHHBIMU
MOJIpa3/ieNIeHUsIMU, UCIONIB3YSl METOJI MOIIaroBoro pacmpenenenus. [lpeanpusrue npousBoauUT
u3zienue A, UMeeT TPH MPOU3BOJACTBEHHBIX monapazaeneHus (mex Nel, mex No2, mex Ne3) u aBa
00CTyXKUBAIOUINX MO/pa3/iesieHus (KOTeIbHasi, PEMOHTHBIH 11EX).

3arpaTsl NOpa3Ae]eHUI B OTYETHOM NEPUOJIE COCTABUIIM:

I{eHTp OTBETCTBEHHOCTH

CymmMa 3atpar, pyo.

Korenbuasa

1000

PeMOHTHEIN 1IEX

1400
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ITex Nel 3500

[lex No2 2800

Ilex Ne3 3250

H3BecTHO, UTO:

1) xoTenbHast OKa3bIBaJIa YCIYTH APYTUM MOAPA3ICICHHUSIM B CICIYIOMINX 00beMax:
pemonTHOMY 1iexy — 10 I'kan, mexy Nel — 40 I'kain, nexy Ne2 — 20 I'kan, nexy Ne3 — 30 'kain.

2) PEeMOHTHBIH 11eX oKa3biBas yciryru nexy Nel B pazmepe 40% ot o01iero oobema, 1exy
Ne2 — 30%, nexy Ne3 — 30%.

3.7.2 KpaTkoe onucaHue MPpoOBOAMMOT0 3aHATHSA:

VY CTHBIN OIPOC 1O TeME IIPAKTUYECKOro 3aHATUA. [IucbMeHHOe pelenue 3aaad.

3.7.3 Pe3y1bTaThl U BHIBO/BIL:
YCcBOGHUE CTYIEHTaMHU 3HAHHIA IO TEME MTPAKTUYCCKOTO 3aHATHS
3.8 lIpakTuueckoe 3ansitue Ne8 (4 yaca).

Tema: «OOBEKTHI KOHTPOJUIUHT A

3.8.1 3axanue 151 padoThI:
1.Pa300park CO CTyIEHTaMH CJICAYIOIIHE BOTIPOCHI:

KonTtposuuHr odecnieueHus pecypcamu
KoHTtposmuHr npoussoacTaa
KoHnTposmmHr nepconana

2. Pemenue 3agaqu:

Pacnpenenute 3aTpaThl 00CITYKMBAIOIIMX MOAPA3ACICHUN MEXKAY MPOU3BOJICTBEHHBIMU
MOApa3ICICHUsIMU, HUCIIOJIB3Yysl METOJ] JIBYCTOpPOHHEro pacmpeneneHus. [lpenmpusitue
MPOU3BOIUT U3JENNUe A, UMEeT JBa MPOU3BOJCTBEHHBIX moapazaenenus (uex Nel, mex No2) u
JIBa 00CITY’KMBAIOIINX MOApa3ieNieHus (SHEPTeTUUECKUM 11€X, PEMOHTHBIH 11€X ).

JIBa 00CIYKMBAIOIIMUX IIEHTPA OTBETCTBEHHOCTH (PHEPIeTUYECKUUN 11€X U PEMOHTHBII
1[eX) OKa3bIBAIOT JPYr JAPYry B3auMHBIE YCIyrd B oObeme 25% wux oOmieil BeTMYHUHBI.
OpnnoBpemenHo 40% npousBeneHHON 3Heprun otmyckaercs B 1ex Nel u 35% - B nex Ne2.

PeMOHTHBIH 11€X BBITIONHSII )11 OCHOBHBIX IIEX0OB YCIIYTH B cieayromiem ooseme: 50% ot
ux obmeit BenmumuuHsb 1exy Nel u 25% — nexy No2.

3aTpathl moipa3ieJIeHui B OTYETHOM TIEPHOJIE COCTABUIIH:

L{eHTp OTBETCTBEHHOCTH Cymma 3aTpar, pyo.
DHEpPreTUYecKuil ex 1500
PeMOHTHBI 1IEX 1400
Ilex Nel 4500
Ilex Ne2 3800

3.8.2 KpaTkoe onucanue NpoBOANMOro 3aHATHA:

VY CTHBIN OIPOC 1O TeME MTPAKTUYECKOro 3aHATus. [IucbMeHHoe pelienue 3aad.

3.8.3 Pe3yabTaThl M BHIBO/bI:
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VcBoenne CTyACHTaMU 3HAHWM 110 TEME IMPAKTUYCCKOI'0 3aHATHUA

3.9 lIpakTuueckoe 3ansitue Ne9 (4 yaca).

Tema: «BHeagpeHue cucteMbl KOHTPOJUIUHTa»

3.9.1 3aganue 151 padoThI:
1.Pa300path co cTyeHTaMH CIEAYIOLINE BOIIPOCHI:

[To3unmonnpoBanue cay)Obl KOHTPOJUIMHTA B OPraHU3alMOHHON CTPYKTYpE MPEATIPHUITUS
@a3pl ¥ TEMIIBI BHEJPEHUS KOHTPOJUINHIA

Haznauenue u 3agaun nHopMaTH3aMKU KOHTPOJUIMHTA

WNudopmanus B cucreMe KOHTPOJIIMHTa

Maremarnueckast NOAAEP/KKA IPUHATUS PEILICHUN

2. Pemenue 3amauu:

Paccumraiite HemocTaronIye MOKa3aTeNd W 3alOJIHATE CMETY IEXOBOH ceOecTOMMOCTH
npoaykuuu. OITP no u3genuto A cocrapinsitot 26%, no uzgenuto b — 23%, no uzgenuto B — 25%
3apabO0THOM 1Tl IPOU3BOJICTBEHHBIX PA0OYHX.

CmMera nexoBoii ce0ecTOMMOCTH NPOXYKIIUH

Wsnenue A N3nenne b N3nenne B
Bupn 3atpar (8500 en.) (7600 en.) (9100 en.) Hroro
Hael. |BCEero |Hael. |BCero |Haen. | BCEro
1. Celppe u Marepuasbl —
BCEro, B T.U.
MaTepuan X 75 120 95
matepuan Y 12 35 18
2. 3/m OCHOBHBIX
MIPOM3BOJICTBEHHBIX pab0UnX 260 220 270
3. OITP
4. IlexoBas ce6eCTOMMOCTD

3.9.2 KpaTkoe onucanue NpoBoANMOro 3aHATHA:

VY CTHBIN ONpOC MO TeMe MPaKTUYECKOro 3aHATUA. [IncbMeHHOe pemienne 3a1a4.

3.9.3 Pe3yabTaThl U BHIBOJbI:

YcBoeHue CTyACHTaMU 3HAHUM 110 TEME MPAKTUYCCKOT'O 3aHATHA
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4. METOAUYECKHUE YKA3AHUSA
IO MPOBEJIEHUIO CEMMHAPCKHNX 3AHATUM
He npedycmompenwvt PVII
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