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1. KOHCIEKT JEKIIUA
1. 1 Jlexuus Ne 1.(2 yaca).

Tema: «CymiHOCTb NOHATHS «MHHOBaNUA». UHHOBAIIMOHHBIN MPoIece KaK 00bEeKT
ylpaBJieHUs»
1.1.1 Bonpocs! Jiekuum:

1. CylHOCTh OHATHUSL «MHHOBAIUS».

2. Kiaccudukanust ”HHOBaIuit

3. HHOBaLIMOHHBIN ITpoLiecc Kak 00beKT ynpasieHus. CTaguu U dTarbl
WHHOBAIMOHHOTO LIMKJIA.

4. OcoOEHHOCTH CUCTEMBI YIIPABJICHISI HHHOBAIMOHHBIM MPOIIECCOM M €€ OCHOBHEIC
DJIEMEHTBI

1.1.2 Kpartkoe coaep:kaHue BOIIPOCOB:

1. CymiHOCTh NOHATHA «MHHOBAIUSD)

VHHOBallMOHHBIA ~ MEHEKMEHT  CPaBHUTEIbHO HOBOE IOHATHE JJISI  HAy4YHOU
OOIIIECTBEHHOCTH W TPEANPUHUMATEIILCKUX KpyroB. MMeHHo B Hacrosimee Bpemsi Poccus
nepexkuBaeT OyMm HoBatopcTBa. Ha cmeny omuuM dopmaM M MeTOAaM YIpaBJIEHHS SKOHOMHKOW
NPUXOIAT Apyrue. B 3TuX ycloBUsIX MHHOBALIMOHHOW JESATEIbHOCTHIO OYKBAJbHO BBIHYKJICHBI
3aHUMAaTbCsl BCE OpraHU3allMu, BCE CYOBEKTHI XO3SHCTBOBAHHUSI OT TOCYIAPCTBEHHOTO YpPOBHS
VIIPaBJICHUS 10 BHOBb CO3JIaHHOTO OOINECTBAa ¢ OTpaHWYEHHOW OTBETCTBEHHOCTHIO B cepe
MaJioro Ow3Heca.

TepMun "uHHOBaLUs" cTal aKTUBHO HCIOJIb30BATHCS B MEPEXOJAHON IKOHOMHUKE KaK
CaMOCTOSITENIbHO, TaK M JUid OOO3HAYEHHs psila POJCTBEHHBIX MOHSTHI: "MHHOBAIMOHHAS
JeATeNIbHOCTR", "MHHOBAIIMOHHBIN Mponecc", "WHHOBaIMOHHOE pemieHue" u 1. . B muteparype
HACUHMTHIBACTCS MHOXKECTBO OMpPE/IENICHUH.

[IpunaTO CuUTaTh, YTO MOHSITHE "HOBOBBEICHHE" SABIACTCS PYCCKUM BapUaHTOM
AHTJIMICKOro ciioBa innovatoin. BykBanbHBIA MMEPEBOA C aHIIMKMCKOTO O3HA4YaeT '"BBEICHHUE
HOBalMi" WM B HalleM TOHMMAaHUM HTOrO cijoBa '"BBeneHue HoBIecTB". [lox HOBIIECTBOM
MOHUMAETCSl HOBBIH MOPSIIOK, HOBBI 00BbIYall, HOBBI METOJ, M300peTeHue, HOBOE siBeHHe. Pycckoe
CJIOBOCOYETaHME "HOBOBBEJCHHE' B OYKBaJIBLHOM CMBICIIE "BBEICHHE HOBOTO" 03HAYAET MPOIIECC
MCIIO0JIb30BAHKME HOBILIECTBA.

2. Knaccndukanusa nHHOBAaI M

Cy1iecTByIOT pas3iIuyHble BUIbBl Kiaccupukauud WHHOBauMi. B 3aBucumoctu ot
MCIIOJIb3YEMBIX KPUTEPUEB Pa3INyaroT:

- 10 BUJAM pabOT — Hay4yHbIE, TEXHUYECKHE (KOHCTPYKTOPCKHUE U TE€XHOJIOTMUYECKUE),
OIBITHO-KCIIEPUMEHTAIbHBIE Y IIPOM3BOACTBEHHBIE HHHOBALIUY;

- 10 KOHKPETHBIM pe3yjbTaTaM IIpoliecca HOBOBBEACHHWW (MHHOBAIUi) — IMaTEHTHI,
U300peTeHus, HOBbIE WM MOAU(DUIIMPOBAHHbIE H3/AEHs, MPOTrPECCUBHBIE TEXHOJIOTHUYECKUE
IIPOLIECCHI, YCIYTH, CTAaHAapThl, HOBbIE METO/Ibl YIPABJIEHUS U OPTaHU3ALIMN TPOU3BO/ICTBA;

- 10 CTeNeHW HOBU3HBl — NPUHIMIHAIBHO HOBBIE, HOBbIE, MOAM(UKAIMOHHbIE
(MomuduIMpyroIKe) U TICEBJOMHHOBAINY (TICEBAOHOBOBBeACHUS)[1];

- II0 IPEAMETHOMY (BELLIECTBEHHOMY) COAECPKAHUIO — POLYKTOBBIE, TEXHOJIOTHUECKUE,
COLIMAJIbHO-3KOHOMHMYECKHE, JKOJIOTUYECKHE, HWH(POPMAI[MOHHbIE, OpraHU3allMOHHbIE U
yIpaBJIe€HYECKHE NHHOBALUY;

- mo Buay Od(dexrta — HayYHO-TEXHUYECKHE, DSKOHOMHUYECKHE, COLHUaIbHbIE,
9KOJIOTHYECKUE, NH(OPMAIIMOHHBIE U TOJUTUYECKHE HHHOBAIUH;

- 0 O0XBaTy OCHOBHBIX c(ep AESITETbHOCTH — MPOU3BOJCTBEHHO-TEXHOJIOTMYECKUE,
OpraHU3alMOHHO-YIIPABIEHUYECKUE, COIMAIbHO-TIOIUTHYECKHE U (PUHAHCOBO-KOHOMUYECKHE
WHHOBAIIUH.

PaccMoTpuM BapuaHT KiaccU(pUKALMU ATUX MPOLIECCOB, MpHUBeIeHHBIH M. Xyuekom.
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OcHoBO#l  KIaccMPUKAUM WHHOBALMH MOXET OBITh KPUTEPUl MPUHOCHMOMN
00111eCTBY MOJIb3bl. B COOTBETCTBUM € 3TUM BBIAEIIAIOTCS HHHOBALUU:

—  BeAyLIMe K COKPAILCHUIO 3aTpaT; NPUBOJAIIME K YIYyUIICHUIO Ka4eCTBA U3EIINA;
CIOCOOCTBYIOLIME YBEIMUYEHUIO KOJIMYECTBA IPOU3BOAMMBIX IIPOAYKTOB; cOeperaroiue
YeJI0BEUYECKUM TPYL;

— BeAylue K OXpaHe OKpyXxarolel cpeabl (3KOJIOrnYecKre HHHOBALUH).

Oco06eHHO Ba)XHBIM sIBJISETCS JeJI€HHEe NHHOBALUH C yUeTOM IpeaMeTa
MHHOBAIMK. B 3TOM cilydae BbIAENAIOTCS MHHOBALIUU:

—  TEXHHUYECKHUE:

—  OpraHM3allOHHBIC;

—  DKOHOMHYECKHE;

—  COLIMAJIbHBIC;

—  DKOJIOTMYECKHE.

B rpynme TEXHMYECKMX UWHHOBALMK 4Yalle BCErO BBIACIAIOTCS UHHOBAUUU 6
NpPoU3B00CMEEHHOM _npoyecce (mexuuyeckue) u npooykmosgvle. IlpomaykToBas HHHOBALMA
CBA3aHa C MPUIAHUEM IMPOAYKTY HOBBIX KAuE€CTBEHHBIX 4YEpT, IPUYEM OHHM JOJIKHBI
BOCIIPUHUMATBCS OTPEOUTENSIMU KaK HOBbIE. MI3MEeHEHMsI KaueCTBEHHBIX XapaKTepPUCTHK MOT'YT
OBITh JBOSIKOTO poja: gakmuueckue u guxkmusnsie. [lepBble TOPOKAAIOTCS W3MEHECHHEM
MaTEpUaIbHBIX XAPAKTEPUCTUK W IMPHUBOIAT K U3MEHEHHUIO MAaTEPUAIbHOM M AMOLMOHAIbHOU
MOTPEOUTETHCKON CTOMMOCTH.

OpraHu3anvoOHHbIE MHHOBAIIMK MOTYT HPOSIBJIATHCS B IByX OCHOBHBIX (hopMax:

—  Op2aHU3AYUOHHbIE UHHOBAYUU, HE CEA3AHHbIE C MEXHUYECKUMU UHHOBAUUAMU,
LEeNbI0 KOTOPBIX SABJIAETCS YJyULIEHUE JAEATEIbHOCTH M MCIOJNb30BAaHUS CYLIECTBYIOIIUX
TPYAOBBIX PECYPCOB U UMYILECTBA IPEAIPUATHS;

—  Op2aHU3AYUOHHbIE UHHOBAYUU, EbI36AHHbIE MEXHUYECKUMU UHHOBAYUAMU A AKTUBHO
C HHUMH B3aUMOJCHUCTBYIOIIME, a TaKXe CIIOCOOCTBYIOIIME pOCTY HUX TEXHUUYECKOUN
3 PEeKTUBHOCTH.

3. IHHOBAUMOHHBIH NMPOLECC KAK 00beKT ynpapJjeHus. CTaauu U 3Tanbl
HMHHOBAIMOHHOIO IMKJIA.



XapakTepucTiKa HHHOBAIIMOHHOTO Tpoliecca Kak 00beKTa yIpaBIeHUS BKIIOUYAET TPU
acrmiekTa: 1) packpbITHE COACp)KaHWUS WHHOBAIMOHHOTO IHMKJA; 2) YETKOE MpPEICTaBlIeHHE 00
WHHOBALUSIX [0 UX MPEIMETHOMY (BEIIECTBEHHOMY) COJEpPXKaHUIO; 3) BBISABICHHE
OCOOCHHOCTEl ~ MHHOBAIIMOHHOM  JESATENbHOCTH M HAyYHO-TEXHUYECKHX  pa3padoToK,
HaNpaBJICHHBIX HA CO3/JaHUE HOBILECTB. YTPABIATH KAaKUM-THOO MPOILECCOM MOXKHO, TOJIBKO
KOIrJla U3BECTHbl OCHOBHBIC HANpaBlIEHUS €ro pa3BUTHUS, IMO3HAHBl OCOOCHHOCTH H
3aKOHOMEPHOCTH 00BeKTa ynpasieHus. [103ToMy paccMOTpUM 3TH acmeKThl 6ojee mogpoOHO.

Cmaouu u smanvl UHHOBAYUOHHO20 YUKIA

NHHOBAaUMOHHBIM LMK BKIIOYAECT CICAYIOIIUE 3BEHbS: HAayKa — IPOUM3BOACTBO —
noTpebiaeHue  (McciaeoBaHUE — TMPOM3BOJACTBO — moTpebieHue). OnHu  oOjagaroT
OTHOCHUTEJIBHOM CaMOCTOSATENbHOCTBIO.

Hayka. 3BeHO «Hayka» COCTOMT M3 UEThIpeX CTaauil (BUAOB HCCIEAOBaHUN):
dbyHIaMeHTAlIbHbIC, TOWCKOBBIE W MPHUKIAIHBIC HUCCICOBAHMS, TEXHUYECKUE pa3pabOTKu
(IpOEKTHO-KOHCTPYKTOPCKUE U MPOEKTHO-TEXHOJOormueckue). Ha Bcex »oTux cragusx
MPHUCYTCTBYET D3JIEMEHT TBOPYECTBA, IOMCKA HOBBIX (HEPEIKO MPUHIUIHAILHO HOBBIX)
HAYYHBIX U TEXHUYECKHUX PELICHUI.

dyHIaMEeHTaJIbHBIE UCCIIEIOBAHUS MOTYT OBITh Pa3/elieHbl HA «YUCTbIE» (CBOOOIHBIE) U
nenesble. «YUucToie» QyHIaMEHTalbHbIE HUCCIEA0BAHUSA — 3TO HCCIEAOBAHUS, TIABHON LIEJIbIO
KOTOPBIX SIBJIIETCA PACKPHITUE W TI0O3HAHME HEU3BECTHBIX 3aKOHOB M 3aKOHOMEPHOCTEH
IPUPOJBI U 00IIEeCTBA, MPUYNH BOZHUKHOBEHUS SIBJICHUN M PACKPBITHE CBA3EH MEXAy HUMHU, a
TaKKe yBEJIMYECHHE OObeMa Hay4YHBIX 3HAHHM. B «UUCTBIX» HCCIEIOBAaHUAX HMEET MECTO
cB00Oaa BEIOOpA 0071aCTH MCCIEA0BAHUS U METOJJOB HAYYHOI pabOTHI.

LleneBbie  (yHIAMEHTaNbHBIE  WCCICAOBAHUS  HANpaBICHBl HA  pa3pelieHue
OTpeeNIEHHBIX MPOOJIeM HpHU MOMOIIM CTPOTO HAYYHBIX METOJOB Ha OCHOBE HMEIOIIUXCS
JnaHHbIX. OHM OrpaHUYMBAIOTCS ONMPEEIIEHHON 00acThi0 HAYKH, U UX LENb 3aKJII0YaeTCs He
TOJIBKO B TMIO3HAHUU 3aKOHOB MPUPOABI U 0OIIECTBa, HO M B 00BSCHEHUU SIBJICHHUI U MPOIIECCOB,
B OoJIee MOTHOM MOHMMAaHUH U3Y9aeMOro 00ObEKTa, paCIIMPEHNH YEIOBEUYCCKUX 3HAHUH.

K mouckoBpIM HCCIEAOBaHUAM MOTYT OBITh OTHECEHBI pabOThl MO CO3JAHHIO
MPUHIMIIMATILHO HOBOM TEXHOJOTHU OO0pabOTKM METaUIOB WM TPOU3BOJACTBY TMPSDKH
HEMOCPEJACTBEHHO M3 MAacChl TEKCTHJIbHBIX BOJIOKOH (Hampumep, C HCIOJIb30BaHUEM
AOPOJIMHAMUKH, OJEKTPOCTATHUYECKUX TOJeH U  Jp.), H3BICKAHWIO HOBBIX METOJIOB
dbopMUPOBaHUSA TONUMEPHBIX TOKPBITHH, W3YYEHHIO M pa3paboTKe HAyYHBIX OCHOB
ONTUMHU3AIMKN TEXHOJOTUUYECKHX TMPOIECCOB, TMOUCKY HOBBIX JICKAPCTBEHHBIX TPEMapaToB,
aHaIM3y OMOJIOTHYECKOT0 BIUSHUS Ha OPTaHU3M HOBBIX XUMUYECKUX COCTUHEHUH U T. .

[IponomxeHreM Hay4yHO-UCCIEI0BATENIbCKUX pabOT MPUKIIAJHOTO XapaKTepa SBJSIOTCS
TeXHUUYECKHe pa3paboTKu  (OMBITHO-KOHCTPYKTOPCKHE, MPOEKTHO-TEXHOIOTUYECKUE U
IIPOEKTHBIE), 1IEJIb KOTOPhIX — HEMOCPEICTBEHHOE MPAKTUYECKOE HCIIOJIb30BAHUE PE3YJIbTAaTOB
MPUKIAIHBIX HccienoBaHuil. Ha »3Toll cramum pa3palaThIBalOTCS HOBBIE TEXHOJIOTHYECKHE
IIPOLIECCHI, CO3/1al0TCSA U OCBAMBAIOTCS 00pa3libl HOBBIX MAILIUH, U3/1ETUH.

[Ipon3BoacTBO. 3BEHO «IPOM3BOJCTBO» BKIKOYAET JIBE CTaUU: OCBOCHHE HOBLIECTB
(HOBOI MPOAYKLIMK U HOBBIX TEXHOJIOTMYECKUX MPOILIECCOB) M COOCTBEHHO Mpou3BojcTBO. Ha
CTaAMU OCBOEHHUS CO3JAIOTCS IMPOU3BOJICTBEHHO-TEXHOJOTUYECKHE W OpPraHU3aIllMOHHO-
TEXHUUYECKHUE YCJOBMSI JUIsl Hayajla MPOU3BOJCTBA, @ HA CTaJAUU COOCTBEHHO IPOU3BOJICTBA
HAYMHAETCSl MACCOBBIN BBITYCK HOBIIECTB, THPAKUPOBAHUE PE3yTbTATOB HAYYHO-TEXHHUECKUX
pa3paboTOK.

Cranus OCBOEHHMSI HOBILECTB BKJIIOYAET CIEAYIOIIME 3Talbl: TEXHUYECKOE OCBOEHUE,
PKOHOMHYECKOE OCBOCHHE, M3TOTOBJICHHE YCTAaHOBOYHOW cepuu (MApTHH), BBITYCK IEPBBIX
MPOMBILIUIEHHBIX cepuil. Ha sTame TeXHWYeCKOro OCBOEHHUS OCYIIECTBISETCS HU3TOTOBJIICHUE,
WCIIBITAHUE W JIOBOJKA ONBITHOTO oOpa3ia (mapTuu), OTpadaThIBAIOTCS  OTIEIbHBIC
TEXHOJIOTHYECKUE OINepaluu, MPOBEPSIOTCA HUX COOTHOCUTENBHOCTH U  BO3MOXKHOCTH
MPUCTIOCOOJIEHHS K peajbHbIM YCIOBUSM IPOU3BOJCTBA. B 11e0M Ha 3TOM 3Tare yrouHsercs
BO3MOXXHOCTh TEXHHUYECKOT'O OCYIIECTBIICHUS 3aJI0O)KEHHBIX B TIPOEKTe (KOHCTPYKIIMH
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HOBILIECTBA, TEXHOJIOIMUECKOM pEIJIaMEHTE, pPELENTypax) HAed U JOCTUraeTcs YPOBEHb
IPOEKTHBIX TEXHUKO-TEXHOJOTHYECKUX U IKCILTyaTallMOHHBIX TapaMeTPOB HOBILIECTBA.

Cranuss cOOCTBEHHO IMPOM3BOJACTBA HAYMHAETCS C CEpPUHHOrO (MaccOBOTO) BBINYCKa
HOBIIECTB (IPOAYKIMM) MM IIUPOKOTO HCIOJIb30BAHUSA TEXHOJOIMUYECKMX HOBIIECTB, a
3aBepUIaeTCsd CHATUEM IPOIYKIUHU-HOBLIECTBA C IPOM3BOJACTBA WM IPEKpalllEHUEM
UCIIOJIb30BAaHUS TEXHOJOrMi-HOBIIECTB. DYyHKIMOHAIbBHOE Ha3HAYEHHUE 3TOM CTaJluu — BBITYCK
(TMpaXUpOBaHME)  HOBIIECTB  JJS  yJOBJIETBOPEHHs  OOIIECTBEHHBIX  MOTpeOHOCTEH
(MpOM3BOICTBEHHBIX U JINYHBIX).

[Torpebnenue. 3BeHO «MOTPEOIEHUE» COCTOUT M3 JBYX CTaAMNA: DPAaCHpOCTPaHEHUE
(peanmu3anysi) HOBILECTB M MX MCIIOJIb30BaHHE. BKkitodeHne 3BeHa «10TpeOseHHe» B COCTaB
MHHOBAIIMOHHOIO IMKJA OPUEHTUPYET YIPABIECHUE WHHOBAIIMOHHBIM IIPOLECCOM Ha
yJIOBJIETBOPEHHE NOTPEOHOCTEN HAPOAHOTO XO35MCTBA M HACEJICHMSL.

Cragus pacnpocTpaHeHus (peaju3alMyd) HOBLIECTB HA4YMHAETCI C  MOMEHTa
HOCTYIUIGHUSI M3JENusl MOTPeOUTEeNsIM Ui SKCIUTyaTallMOHHOI'O OCBOEGHHS M 3aBEpLIAETCS
MIOJTHBIM YJIOBJIETBOPEHHEM OOIIECTBEHHBIX MOTpeOHOCTeil. Havamom cragum mcnonbp30BaHus
HOBILIECTB CJEAYEeT CUYUTaTh MOMEHT, KOrJa HOTPEeOUTENH NPUCTYHNAIOT K SKCIUTyaTalluu
IPOJAYKTOBBIX HOBIIECTB (MalluH, MpPUOOPOB, YCTAaHOBOK), BOLIEALIMX B IEPBYIO
IPOMBIIIJICHHYIO CEpUI0, W K NPUMEHEHUI0 HOBIIECTB JIMYHOIO NOTpeOsieHUs (MPOIYKTOB
NUTAHUS, OJEXKJAbl, IMPEIMETOB TUTMEHbl WU T. J.) WIM BHEIPEHUIO TEXHOJOTMYECKUX U
OpraHU3alMOHHO-YIIPAaBI€HYEeCKUX HOBIIECTB. OKOHYAaHUE ITOM CTaJUU YCTaHOBHUTH CIIOXKHO,
BeJIb NMOTpPeOUTENICH MHOTO U CPOKHU MCIIOIB30BaHUs pa3Hbie. LlenecooOpa3Ho ero yBs3bIBaTh CO
CPOKOM MOPaJbHOTO M3HOCA U OTYACTU CO CPOKOM (DPU3HYECKOIO M3HOCA, @ MPAKTUYECKH — C
MOSIBIICHHEM HOBBIX, OoJiee () (EeKTUBHBIX MOJIEIICH U3ACIIHIA.

4. OcoOeHHOCTM cHCTeMBbl YNPaBJIeHUS] HWHHOBALMOHHBIM TMPOLIECCOM U ee
OCHOBHBIE 3JICMEHTBI

Cucrema ynpaBieHHS HENOCPEACTBEHHO CaMUM HMHHOBAllMOHHBIM  IPOLIECCOM
3HAYUTENIBHO OTJIMYAETCS OT YIPABJICHUS APYTHMH COLUAIBHO-3KOHOMUYECKUMHU IIPOLIECCaMU
[I0 CBOMM LEJISM, COJEpKaHMIO0, (QYHKIUSAM, NMpUHOMNAM W meronaMm. llensamu ynpaBieHus
MHHOBALIMOHHBIM ITPOLIECCOM SIBJIIOTCSA:

* HENpepbIBHOE OOHOBJIEHHWE AacCOPTUMEHTa U HOMEHKIJIATyphl BBITYCKaeMOH
OPOAYKIMM, a Takke MPUMEHSIEMONW TEXHUKH, TEXHOJOTMH, METOJIOB OpraHu3aluu
IIPOU3BO/ICTBA;

* JajpHEHIIee pa3BUTHE HAYYHOIO M HAyYHO-TEXHMYECKOIO IIOTEHIMAjla CTPaHBbI,
CO3/1aHHE HAy4YHOTr'O 3a/ena.

CyIHOCTh yIpaBieHUs] HHHOBAILIMOHHBIM MPOLIECCOM (B Y3KOM CMBICTIE) 3aKJII0OYaeTCs B
L[EJICHAIIPaBJICHHOM BO3JCMCTBUM Ha IMPOLIECC HUCCIEIO0BaHUM, MPOEKTHO-KOHCTPYKTOPCKUX
(TPOEKTHO-TEXHOJOTHUECKUX) pa3pabOTOK M OCBOCHHS HOBLIECTB (HOBOBBEICHM) B LENAX
COKpAILIEHUS 3aTpaT U CPOKOB BBHIMOJIHEHUS U B KOHEYHOM CUETE MOBBIIIEHUS 3P(PEKTUBHOCTH
(SKOHOMHUYECKOI1, COLIMANBHOM, FKOJIOTHYECKOi). B 001iemM Buie CyIIHOCTh YIPaBICHUS MOKET
OBITh pacKpbiTa C TOYKH 3pPEHHS] DK30T'€HHOM CHCTEMBbI YIPABJIEHUS WHHOBAIL[MOHHBIM
IPOLIECCOM.

VYnopaBiieHne HWHHOBAIIMOHHBIM TIPOIIECCOM OCYIIECTBIISIETCS Ha OCHOBE OOIIMX
NPUHIUIIOB YIPaBICHUs MU CHENU(PUYECKUX NPUHIMIIOB, OOYCIOBIECHHBIX OCOOCHHOCTSIMHU
MHHOBAIlMM U COJEp)KaHMEM WHHOBAlMOHHON JesTenbHOCTH. [locnenHue BakHBI  JUid
(dopMHpOBaHUS CaMOM CHCTEMBl YIIPaBJIEHUS HHHOBAIIMOHHBIM IIPOLIECCOM, T. €. JUIA
MOCTPOEHHUS PHJIOTEHHOM cucTteMbl ynpasieHus. K cnenupudyeckum MpUHIMIIAM YIIPaBICHUS
MHHOBAI[MOHHBIM IPOLIECCOM OTHOCATCS TMPHHLMIIBI THOKOCTH, ydera (hakTopa BpEMEHH,
KOMIUIEKCHOCTH, Y4€Ta HEOIpeAeCHHOCTH HHHOBALlMOHHBIX paboT, ydyera MX TBOPYECKOTO
XapakTepa.



Baxunelmmii npuHun — 3T0 npuHOUN THOKOCTH. OH OOYCIOBJICH NHMKIMYECKUM
XapakTepoOM HAayYHO-TEXHHYECKOTO TIporpecca, TPYIHO TMPEACKa3yeMOCThi0 (WM Jaxe
HEIPEACKAa3yeMOCThIO) Pe3yIbTaTOB HAYYHBIX UCCIIEOBaHUM.

[Ipunnun yyera ¢akropa BpEeMEHH OOYCIOBJICH 3HAYUTEIBHOW JIMTEIHLHOCTHIO
VHHOBALMOHHOI'O LHKJIA, HEPABHOMEPHOCTHKD BPEMEHHOIO MEPUOJAA BBINOJHEHUS OTIEIbHBIX
ero CTaJuii U 3TAIoB.

[TpunIMn KOMIIIEKCHOCTH MpeaIonaracT TEXHHYCCKOE, 3KOHOMHUYECKOE,
OpraHU3aIlMOHHOE U MH(POPMAIIMOHHOE SIMHCTBO BO BCEX 3BEHBSX, HA BCEX CTAIUAX M dTamax
MHHOBALMOHHOIO Mpoliecca.

[IpuHIUI y4eTa HeONpeASICHHOCTH HHHOBAIIMOHHBIX Pa0OT M UX PUCKOBOTO XapaKTepa
HAXOJHT MPOSIBJICHWE B TMPOTHO3UPOBAHMHM W ITUIAHUPOBAHWM, (UHAHCHUPOBAHUM M METOJAX
orieHKH () PEKTUBHOCTH HOBOBBEICHHIA.

[TpuHIMI ygeTa TBOPUECKOTO XapaKTepa HHHOBAIMOHHBIX PabOT OCHOBAH HA TOM, YTO
TBOPYECKUN XapaKTep CO3/IaHUS U BHEIPEHUS] HOBIIECTB OKA3bIBA€T BJIUAHUE HA CUCTEMY
YIPaBJICHUS] UHHOBALMOHHBIM IPOLIECCOM.

DddekTrBHOE yIIpaBIeHNE HHHOBAIIMOHHBIM IPOIIECCOM PeaTu3yeTcs Yepe3
MHHOBAILMOHHBIA MEXaHU3M. IHHOBAIIMOHHBIN MEXaHU3M — 3TO COBOKYITHOCTb
OpraHU3aIMOHHBIX, YIIPABICHYECKUX, (HUHAHCOBO-9KOHOMHYECKHX, MPABOBBIX,
WH(OPMAIIMOHHBIX, TEXHHYECKUX H MOPATHLHO-TICUXOJIOTHYECKHX (PaKTOPOB, MX B3AHMOCBSI3H H
B3aMMOJICHCTBHSI, CIIOCOOCTBYIONINX YCIEIIHOMY OCYIIECTBICEHUIO HHHOBAIIMOHHOM
JESITEIIbHOCTH U TTOBBIICHUIO 2P PEKTUBHOCTH €€ pe3yIbTaToB.

1.2 JIekuus Ne 2.(2 gaca).

Tema: «XapaKkTepUCTHKA OCHOBHBIX OPraHU3alMOHHBIX ()OPM HHHOBALIMOHHOM
AeATeTbHOCTID)
1.2.1 Bonpocsl JJeKuum:

1.CyuHocTh Opranu3aluy THHOBAILIMOHHOM 1€ TeIbHOCTH

2. Knaccugukanust HayqHO-TEXHUYECKUX (MHHOBAIIMOHHBIX) opranu3anmii. CTpaTeruu
BUOJICHTOB, IaTHEHTOB, KOMMYTAHTOB, YKCILJICPEHTOB

3. Masible nHHOBalMoHHbIe npeanpusatusa. Kiaccudukauus u stansl GopMUpOBaHUs
MaJIbIX WHHOBAIL[MOHHBIX IIPEIIPUITHH

4. [Ipenmy1iecTBa ¥ 3HAYEHUE MAJIbIX NTHHOBALIMOHHBIX NMPEANPUATHI U UX TUIIbI

5. BeHuypHbI€ (pUCKOBBIE) NHHOBALIMOHHBIE NIPEANIPUATHS U TEXHOIIAPKU

1.2.2 Kparkoe coaepxaHne BOIPOCOB:

1.CymHocTh OpraHu3anuy HHHOBAIMOHHOM 1eATeTbHOCTH

Opranu3anys MHHOBAIIMOHHOTO Mpoliecca — AEATENbHOCTh M0 OOBEAMHEHHIO YCHUIIHUi
HAYYHO-TEXHHYECKOTO TEepPCOHajla Ha OCHOBE COOTBETCTBYIOIIUX PErJaMeHTOB W IPOIENyp,
HarpaBJIeHHas Ha YCKOPEHUE U MOBBIIIeHNE Y3PPEKTUBHOCTH HHHOBAIIMOHHOTO pa3BUTHs. Llenb
opraHu3alv — YIOPAJOYCHHUEC WHHOBAIIMOHHOI'O ITPpOLECCa, YIYUIICHHUEC €ro XapaKTCPUCTHUK,
JUKBUAALMS TOTEPh, CBA3aHHBIX C IOBTOPHBIM MPOBEJCHUEM (1yOIMpOBaHUEM) UCCIIEJOBAHUI
n pa3pa60TOK, HCEIIOJIHBIM HUCIIO0JIB30BaHHUEM NMCHOIIIUXCS OTKpBITHfI, MCIJICHHBIM
OCYILIECTBIICHHEM IPOIIECcCa «UCCIeA0BAaHIE — IPOU3BOJICTBO.

OcoOEHHOCTH OpraHW3allii WHHOBAI[MOHHOTO TIpoIlecca CBS3aHBl C BHYTPEHHE
IpUCyLIe eMy HeolpeIeIeHHOCThI0. HeonpeneneHHOCTh JOCTHKEHHS LIENH, T. €. BEPOSTHOCTh
MOJyYeHUsT TIOJOXKHUTEIBHOTO pe3yibTaTa, COCTAaBISET Ha CTaaAud (YHIAMEHTAIbHBIX
uccnenoBanuii Bcero 5—10 %, yBenuuuBasch Ha dTare MPUKIAIHBIX HccienoBanuil 1o 85-90
%, a B poriecce pa3zpaboTok — 10 95-97 %. OgHako ¥ Ha MO3AHUX CTAAUSIX MHHOBAIMOHHOTO
IIUKJIa OCTaeTCs CYLIECTBEHHOW HEOIpPENeIeHHOCTh BPEMEHHM W 3aTpaT, HEOOXOIAMMBIX IS
noctikeHus: dpdexra. KecTkoe HOPMHPOBAHUE CPOKOB M 3aTPaT YMEHBIIAET BEPOSTHOCTH
NOJYyYEeHUs] 3aJJaHHOTO pe3yibTaTa, a perjaMeHTalMs pe3yibTaTa M CpPOKOB CBsi3aHA C

7



JIOTIYIIIEHHEM BO3MOYKHOCTH 3HAUMTENIBHOIO Iepepacxona cpeacts. Kopoue rosops,
OpraHM3anysl WHHOBALIMOHHOIO TIIPOLIECCa OCHOBBIBAETCSI HA Y4YETE €ro BEPOATHOCTHOIO
XapakTepa, CTaTUCTUYECKON IPUPO/Ibl JEHCTBYIOINX 3/1€Ch 3aKOHOMEPHOCTEM.

Opranuzanys HHHOBAILMOHHOTO IIPOLECCA B IIIMPOKOM CMBICIIE BKIOYAET OPraHU3ALHNIO
HAy4YHO-IIPOU3BOJICTBEHHOIO0 IMKJIa (ONpeAesieHue CIeUUalIn3alMid ¥ OTBETCTBEHHOCTH
OpraHM3anuii, UX pasMepa, Pa3MEIICHHUs, YCTAHOBJICHHE IIOCIEIOBATEIBHOCTH W IOpsAKa
BBITIOJIHEHUS padoT), OpraHu3aluio TpyAa NepcoHana U OpraHru3aluio yupasieHus. B naHaom
paszelie paccMaTpUBacTCs B OCHOBHOM IIEpBas rpyIa BOIPOCOB.

2. Kuaccnpuxkanmusi HAYyYHO-TEXHHMYECKMX (MHHOBAIMOHHBIX) OpPraHU3aIuUii.
CTpaterum BUOJIEHTOB, NIATHEHTOB, KOMMYTAHTOB, IKCIJIEPEHTOB

Mertoauueckold OCHOBOHM  KiaccH(MKAllMU WHHOBAIMOHHBIX —opranm3anuii  (HO)
ABISAIOTCSL MpOoPUiIb MX JESITEIbHOCTH, YPOBEHb CHEUHAIM3allii, KOJUYECTBO CTaaui
JKU3HEHHOTO 1IMKJIa HOBILIECTBA (MHHOBAIMK), HA KOTOpbIX padoraer MO, u npyrue acnektsl. 1O
npe/ularaeTcs KIacCU(pHUIMPOBATH MO CASAYIOIIUM ITPU3HAKAM.

Cmpamezuu 6uo1eHmMO8, NAMUEHMO8, KOMMYMAHMO8, IKCNIIEPEHINO8

Crenenb peanuzanuu CTpaTeruu bupmbl mno JOCTUKEHHIO
KOHKYPEHTOCIIOCOOHOCTH BBIITYCKA€MOH MPOAYKIIMK BO MHOTOM 3aBUCHT OT ONTHMAaJIbHOCTHU
opraHu3aloHHoi Qopmbl uHHOBaTopa (dupmbl). Ecmu cTpateruss KOMMYTaHTOB
OPUEHTUPOBAHA Ha MECTHBIM PBIHOK, TO HE CTOUT €M HaBSI3bIBATh CO3JIaHHE HOBOI'O TOBapa
UJIM OCBOCHHE HOBOT'O PBIHKA 32 TPUIEBITH 3€MEIb.

A.JO0.}OnanoB npennaraet 4 Tuna KOMIaHUi (MJIM TUIIA CTPATETHil) B 3aBUCUMOCTHU
OT MX LIeJIeH: BUOJIEHThI, KOMMYTaHThI, MATUEHTHI, SKCIUIEPEHTHI (puc. 1).

TprcnocoSaenie K PHHKY VcnoBHbBIE 0O03HAYEHUA:
|© A-A — craHmapTHBIN OM3HEC,
; b-b — cnenmanu3upoBaHHbIi OU3HEC;
= 1— CerMeHT BHOJICHTBL,
Aoxarsmsit (|| |} ; IAo6ansubt 2— CeTMEHT IKCIUICPCHTHI,
PBIHOK ~ 3 5 PBIHOK

® { | ® 3— CerMeHT KOMMYTAaHTBI;
2) 4— CerMeHT IaTHEHTHI.
=
(]

H3MeHeHue pBIHKA

Pucynok 1. Ceemenmol pvlHKa 015 pa3iudHulX opm UHHOBAMOPOE

Buonentnas(cunoBast) crparerus xapakTepHa Juisi Gupm, AeiicTByromux B cdepe
KpPYIHOT' O, CTaHJapTHOI'O Mpou3BoaAcTBa. DyHIaMEHTaIbHbIH HCTOYHUK CUJI — MacCOBOE
MIPOU3BOJCTBO MPOIYKIMHU XOPOIIETO (CpegHero) KadecTBa MO HU3KHMM IIeHaM. 3a cueTr
aTOoro (pupma obecneunBaeT OOJBIION 3ar1ac KOHKYPEHTOCIIOCOOHOCTH.

KommyTtanTHasi(coeaunstomas) crparerust npeodiagaer npu oObIMHOM OH3HEce B
MECTHBIX (JIOKaJIbHBIX) MaciiTabax. Cuila MECTHOTO HECIEIIUAIU3UPOBAHHOTO TIPEAIPUATUS
B €r'0 JIy4Illed MPUCIIOCOOJIEHHOCTH K YIOBJIETBOPEHUIO HEOOIBIINX M0 00BeMy (2 HEPEAKO
M  KPaTKOBPEMEHHBIX) HYXJ KOHKPETHOTO  KJIMEHTa. JTO IyThb  IOBBIIICHUS
MOTPeOUTENHCKOM LIEHHOCTH HE 3a CUYET CBEPXBBICOKOrO KadyecTBa (Kak y MaTHUEHTAa), a 3a
CUeT WHAMBUIyAJIM3allMU yCIyrd. "Bbl JlomuiaymBaeTe 3a TO, YTO S pellard MMEHHO Bamm
npo6IemMbl", — JIO3YHT KOMMYTaHTOB.

BuonenTtsl M matTueHTHl HE BCErJa MOTYT YJIOBJIETBOPUTH HWHAMBHUIYaIbHbIE
MOTPEOHOCTH, TOTa Ha CIEHY BBICTYNAalOT KOMMYTAHTBI, TOTOBbIE HCIIOJIb30BaTh JIOOYIO
BO3MOXXHOCTh JUIsi OuzHeca. OHM mosydusin Ha3BaHue '"cepbix Mblmei". IloBbimieHHas



TMOKOCTh KOMMYTAHTOB MO3BOJUT UM YyASPKUBATh CBOM IMO3WIIUH B KOHKYPEHTHOU
60pboe.

DKCcIiepeHTHasi(MMOHEePCKasi) CTpaTerusi CBsi3aHa C CO3JaHUEM HOBBIX WU C
paauKaJbHBIM TPEOOpPa30BAaHUEM CTaphIX CETMEHTOB pBIHKA, 3TO TNEPBONPOXOAIBI B
MOUCKE U pean3alii PEBOTIOLIMOHHBIX PEIISHUM, IPEUMYIIECTBEHHO 1-TO X01a.

Marpuna "U3nepxku — moTpeOUTeIbHAs IIEHHOCTh'" ISl HaXO0XKJACHHUS MecTa s
pas3nIuYHbIX (HOPM MHHOBATOPOB MpEACTaBICHA HA PUC. 2.

A

H3pepxku
Heyaaunuk [Natuenr,
KOMMYTaHT
Buoaenr OKCrnAepeHT
=

[NoTpeGuTeArHas LEHHOCTD
(kayecTBO) TOBapa

Pucynok 2. Mampuya "H30epoicku — nompebumenvHas yeHHocms " 015 Haxoxcoenus
cmpame2uu UHHOBAMOPOS

Ananu3 puc. 2 nokasbIBaeT, 4To TpyAHee BCero (hupMam, NpUAEpKUBAOIMMCS CTpaTernu
OKCIUIEPEHTA, T. K. UM JUI BBDKMBAHUS IPUXOJUTCA OJHOBPEMEHHO IOBBIIIATE KAYECTBO TOBAPOB U
CHI)KaThb UX ce0ecTOMMOCTb. UTOOBI ynep)kKaTbCsi B JaHHOM CEIMEHTE PbIHKA IPHU OTCYTCTBUH
BO3MOKHOCTH COBEPILIEHCTBOBAHMSI TEXHOJIOTMM WJIM OpraHu3alliy MPOM3BOJCTBA, (PUPME YacTo
HPUXOJUTCS UATH HA CHIDKEHUE LIEHbI TOBapa M yMEHbLIEHHE 1071 NpUObLTH. DUPMBbI KOMMYTAHTHI
Y TIATUEHTHl NP COXPAHEHUM Ha IMPEXKHEM YPOBHE H3JIEPKEK MPOU3BOACTBA (TP COXPaHEHUU
TEXHOJIOTMH W OpraHW3alM{ IPOU3BOJICTBA) IOBBIIIAIOT KAYECTBO BBITYCKAEMbIX TOBAPOB ITyTEM
BHE/IDEHUSI WHHOBAlMM. BUONEHTBI peanus3yloT CTpPATEerui0 BHEAPEHWs WHHOBAallMM B
COBEPLICHCTBOBAHUE TEXHOJIOTUH, OpraHU3alliy IPOU3BOJCTBA, TPyla U ynpasieHus. Pupmsl, He
BHE/IPUBIIAE CBOEBPEMEHHO MHHOBALMY B IIPOAYKT M IIPOLECCHI, OKA3AJIUCh HEYIAaYHUKAMU, PhIHOK
B COOTBETCTBHH C OOBbEKTUBHBIM 3aKOHOM KOHKYPEHIIMH MX BBITECHWUII (MJIM BBITECHHT).

3. Masble nHHOBanMOHHbIe npeAnpusaTus. Kiaaccugukanus u 3ransl
(hopMHpoBaHUS MAJILIX MHHOBALMOHHBIX NPeANPUSITHI

Maiible MHHOBAIIMOHHBIE MPEINPUATHS MOTYT OBITh Kiaccuguyuposansi MO pa3HbIM
npu3HakaM. B camom o01ieM BHie OHU KIACCU(DUIIMPYIOTCS 10 XapaKTepy pelraeMbIx IpooiemM
(SKOHOMHUYECKHE, COLMATIbHbIE, IKOJOTHUECKUE U JIp.), COJEPKAHUIO KOHKPETHBIX OCHOBHBIX
3a7a4  (MPOM3BOJCTBEHHBIE, HAyYHO-TEXHUYECKHE, BHEAPEHYECKHE M 1p.), BHUIAM
YJIOBJIETBOPSIEMBIX MOTpPEeOHOCTEH (JIMYHBIE, TPOU3BOJICTBEHHbIE, Hay4Hble U T. 1.). C TOUYKH
3peHusl MPaKTUYECKOI0 HCIOJIb30BaHMUS M ydera ocoOeHHocTel (yHkunonupoBanuss MUIIL
KJaccu(uKaIus UX MOXKET ObITh OCYILIECTBIICHA:

* [0 COJAEPKAHMUIO WHHOBAIMK (IPOAYKTOBBIE, TEXHOJIOTMYECKUE, YIPaBIECHUYECKUE,
OpraHu3alMOHHO-TIPOM3BOJICTBEHHbIE U COI[MANIbHBIE HOBIIECTBA);

* CTENEHU HOBU3HBI  PE3YyNbTaTOB  pa3pabOTOK  (IPUHLMIIMAIBHO  HOBBIE,
MOJIEPHU3UPOBAHHBIE, YIyULIEHHBIE B KOHCTPYKTOPCKO-TEXHOJIOTHYECKUX PEIICHHUSX);

* COJIEP)KaHNI0 KOHKPETHBIX paboT (HayyHO-TEXHUUYECKHE, HAyYHO-TIPOM3BOJICTBEHHBIE,
NOCPETHUYECKUE — BHEIPEHYECKHE U KOHCYIbTaTUBHBIC, HAYYHO-TEXHUYECKHE YCIYTH);

* JTalaM HWHHOBAIIMOHHOTO Ipolecca (pa3paboTKa, ONBITHOE W MPOMBIIIEHHOE
OCBOEHUE, BHEIPEHHUE B IPOU3BOJICTBO, PACIIPOCTPAHEHUE, IKCILITyaTalus);

* Ha3HAYEHUIO HOBILIECTB (IS MUPOBOIO PbIHKA — SKCIIOPTHBIE U BHYTPEHHETO PhIHKA,
BKJII0Yasi COOCTBEHHBIE HYX/IbI);

* CTENEHH pUCKa (OUYeHb PUCKOBBIE, YMEPEHHO PUCKOBBIE, HU3KO-PUCKOBBIE).
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JlanHas KiaccUUKAIMA MajblX HMHHOBALIMOHHBIX TPEANPUATUN HCHOJIB3YETCS B
cienyromux mensx: 1) 000cHOBaHHOTO UX (POPMUPOBAHUS M Pa3BUTHS; 2) onpeaencHus: Gopm
U HCTOYHHKOB (MHAHCHUPOBAHMS, 3) HAXOXKACHUS TPOTPECCUBHBIX U SKOHOMHUYHBIX
OpPraHU3alMOHHBIX CTPYKTYP; 4) OLEHKHM KOHIPY?HTHOCTH, T. €. COOTBETCTBUS MEXIY
peaJbHBIM COCTOSIHUEM MaJbIX WHHOBAIMOHHBIX MPEANpPUATHHA (Kakue OHM €CThb Ha CaMoOM
Jieie) U HaIllUMU NPEJICTaBICHUSMH O HUX (KaKMMHU OHU JIOJKHBI ObITh); 5) IPaBUIBHOIO yUeTa
U OTYETHOCTH, CIOCOOCTBYIOUIMX  CO3JaHMI0  CTaTucTHueckoi  0a3pl.  [locnmennee
UCKJIFOUUTENIPHO BAaXXHO B paMKax HeOOXOIMMOIO CpaBHUTEIBHOI'O aHalu3a JaHHBIX
pa3IMYHBIX CTPAH U B YCJIOBMSIX BXOKIEHUS BO BecemupHyto Topropyto opranuzauuto (BTO), a
TaKXe B CBA3M C IEPEX0/0M K MEKAYHApOJIHBIM CTaHIapTaM B 3TOH 001acTH, B YACTHOCTHU K
MC®O.

4. [IpeumyniecTBa ¥ 3HAYEHHE MAJIBIX HHHOBAIIMOHHBIX MPEANPUATHI U UX THIbI

3a nmociegnue 15-20 jeT BO MHOTMX CTpaHax MHUpa HAdajcs MEPEXOo]l OT MacCOBOTO
MPOU3BOJICTBA B paMKaX KPYIMHBIX MPOMBIILICHHBIX KOMIUIEKCOB U KOPHOpAlUi K HEOOIbIIUM
IPOMBIIUICHHBIM ~ CTPYKTypaM, K OINEpaTUBHOMY y4YeTy 3ampocoB  HoOTpedurenei,
MPEABSIBIISIIONINX MOBBIIICHHBIE TPEOOBAHMS K KaYECTBY MPOAYKIIMHU U OKAa3bIBAEMBIM yCIIyTaM.
B stom mepexome ocobas ponb orBomutTcss MUIL, yTo 0OBSACHSAETCS MPEUMYIIECTBAMU HX
¢byakunonupoBanusa. K mpeumyimiectBaM  MajblX — MHHOBAIIMOHHBIX  MPEANPUSTHH,
CIOCOOCTBYIOLIUM TOBBIIICHHIO JI(P(GEKTUBHOCTH BHEAPEHUS HOBOBBEICHUH C yYETOM
0COOEHHOCTEN COBPEMEHHOTO MPOU3BOICTBA, OTHOCSTCS:

* Oonee ObICTpas aganTtanus K TpeOOBaHUSAM PHIHKA;

* THOKOCTD YIPABJICHHS M ONIEPATUBHOCTD B BHITIOJIHCHUH MPUHUMAEMBIX PEIICHUI;

e Oonbplnas BO3MOXKHOCTh HHAMBHJA pEAIU30BaTh CBOU HJEU, MPOSBUTH CBOU
CIIOCOOHOCTH;

* THOKOCTh BHYTPEHHUX KOMMYHHKAITUH;

* OCYIIECTBIICHHE pPa3padOTOK B OCHOBHOM Ha IMEPBBIX 3Talax HWHHOBAIMOHHOTO
mpolecca, Ha BBIIOJIHEHHWE KOTOPBIX TPEOYIOTCS OTHOCHUTENbHO HE3HAUUTENIbHBIC 3aTPaThI
(oxo110 2 % o0uiel CyMMBI);

* Oonee HU3Kas MOTPEOHOCTH B MEPBOHAUAIHHOM KamuTalle U CHOCOOHOCTH OBICTPO
BHOCHUTB MPOTPECCUBHBIE U3MEHEHUS B MPOAYKIIMIO U TEXHOJIOTHIO TPOIlecca MPOU3BOJICTBA B
OTBET Ha TPeOOBaHMsI PHIHKOB (MECTHBIX M PETHOHANIBHBIX);

* OTHOCHUTEJIHHO 00Jiee BHICOKAss 000pauyMBaeMOCTh COOCTBEHHOTO KaruTasa u JIp.

Masble HHHOBAIIMOHHBIE TIPEINPHUATHS PAcToNaraloT 3HAYUTEILHBIMA KOHKYPEHTHBIMU
MPEUMYIIECTBAMH, YacTO TPEOYIOT MEHBIINX KAMUTAJIOBIOXKEHHM B pacdyeTe Ha OJHOTO
paboTHUKA MO CpPaBHEHUIO C KPYMHBIMU MPEINPHUATHSIMH, HIMPOKO HCIOIB3YIOT MECTHBIE
Hay4Hble, TPYIOBbIE W WHGOpMAIMOHHBIE pecypchbl. COOCTBEHHUKH MAaJbIX MPEATPUSITHIA
0oJiee CKIIOHHBI K COEPEKEHUIO0 U MHBECTUPOBAHHIO, Y HUX BCEr/la BBHICOKHI YpOBEHb JIMYHOM
MOTHBAllUM K JIOCTHIKCHHWIO YCII€Xa, YTO TMIOJOKUTEIHbHO CKa3bIBAe€TCs B IIEJIOM Ha
NEeSTENILHOCTH MpeAnpuaTrs. Majble UHHOBAIIMOHHBIC MPEANPHUATHS JTydlle WH(HOPMUPOBAHBI
00 ypoBHE CIpoca Ha MECTHBIX (JIOKQJIbHBIX) PBIHKAX, YAaCTO TOBAphl MPOU3BOIAT IO 3aKa3y
KOHKPETHBIX MOTpeOHTeNeil, MaroT CpeAcTBa K CYIIECTBOBAHHIO 3HAUYUTEIHHOMY YHCIY
HAaE€MHBIX PAaOOTHUKOB. Masble MpeAnpUsITHS CIOCOOCTBYIOT POCTY 3aHSATOCTH HACEJIEHUs 10
CPaBHEHUIO C KpPYOHBIMH MPEANPUATUSIMHU, TEM CaMbIM COACHCTBYIOT MOATOTOBKE
MpoeCCHOHAIBHBIX pAOOTHUKOB U PACTIPOCTPAHEHHUIO MTPAKTUUECKUX 3HAHUH.

B pa3BuTHM SKOHOMHKH Mallble HWHHOBAIIMOHHBIE MPEINPUSITHS 3aHHUMAIOT ocoboe
MeCTO. 3HAYUMOCTb UX OINPEAEIAETCS HE CTOJIbKO BBICOKOIN 3KOHOMUYECKOH 3(h(PEeKTUBHOCTHIO,
CKOJIbKO HampaBieHHOCTbIO jestenbHocTh MMUIlI Ha BHeapeHHME HAYKOEMKHX BHUIOB
MPONYKIIMM M TEXHOJIOTHYECKUX TIPOIECCOB, HA TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH
MPOU3BOJICTBA B OTHAENBHBIX OTPACISAX W B SKOHOMHUKE B IeJIOM. Masble NpeAanpusTUs B
HAay4YHO-TEXHUYECKOW cdepe mo3Bommm Poccum  COXpaHWTh 3HAYMTENBHYIO  YacTh
BBICOKOKBATU(DUIIMPOBAHHBIX KAJIPOB.
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5. BeHuypHble (pUCKOBbI€) HHHOBAIIMOHHbIE NPEANPUATHS M TEXHONAPKH

IIpoBeneHne Hay4YHbIX UCCIIEI0BAHUI, 0COOEHHO ITIOMCKOBOTO XapaKTepa, COMPSKEHO CO
3HAYUTENIbHBIM PHUCKOM, IO3TOMY (HUHAHCHUPYIOIIUN HMX KaluTal Ha3bIBACTCSI PUCKOBBIM
(BeHuypHbIM). OTCI0[]a U Ha3BaHUE — «BEHUYpHBIE NpEANpUATUs (OpraHu3aluu)». Bropas ux
O0COOCHHOCTh 3aKJIIOYaeTCs B TOM, YTO OCHOBHOW cdepoit uX (QyHKIMOHUPOBAHUS SBIISIOTCS
HAYKOEMKHE OTpaciy (HOBBIE CPEICTBA CBS3M, DJICKTPOHMKA, OMOMHKXEHEpHs, HHPOpPMATHKA,
XuMHs). BeHuypHble OpraHu3alUy BBINOJIHSIIOT BaXXHYIO CBS3YIOIIYIO POJb  MEXAY
MMOMCKOBBIMU HCCIIEIOBAaHUSIMU U CEPUUHBIM (MacCOBBIM) MPOM3BOJACTBOM HOBOBBeAcHUM. B
9TOM IUIaHE MO COJAEPKaHHUIO Pa0OT BEHUYpPHBIE MNPEANPUATUS ONU3KKM K OAHOH U3 (QopMm
VMHTETPALMU HAYKU U IPOU3BOACTBA — HHXKEHEPHBIM LEHTPAM.

3HaueHUE PUCKOBBIX (BEHUYPHBIX) OpraHu3aluii He OrpaHUYMBAETCS JIUIIb
HoBOBBeneHUsAMUA. OHU (OPMHUPYIOT HOBBI HHHOBaIlMOHHO-UHBECTUIIMOHHBIM MEXaHU3M,
COOTBETCTBYIOIIMKA  TpeOOBaHUAM  CTPYKTYpHOH  MEpecTpOMKHM  MPOU3BOJACTBA  H
OBICTpPOpAacTyIIUM  OOIIECTBEHHBIM  MOTpeOHOCTsM. K mpemmyliecTBaM — BEHYYPHBIX
OpraHM3aluii cieayeT OTHECTH U TO, YTO, pa3padaTbiBas NPUHLUIIMAILHO HOBBIE M3ACTUS U
TEXHOJIOTHMH, OHU MOTYT OJHOBPEMEHHO BBISBIISATH HamOoJiee MEPCIEKTUBHBIC HAIPAaBICHUS
WHHOBALIUM M TYNHUKOBBIA IMYTh Pa3BUTUS MCCIECJOBAHUN, YTO NPUBOAMUT K 3HAYUTEIBHOU
SKOHOMHUHU PECYPCOB. 3HAYMMOCTh BEHUYPHBIX OpraHU3aIlMil COCTOUT TaKXKE B TOM, YTO OHH
CTUMYJHUPYIOT KOHKYPEHIMIO, TMOATAIKUBas KPYMHbIE OO0beauHEHUs (KOMIIAHWUHU) K
WHHOBAIlMOHHOW akTuBHOCTHU. Tak, BKian ¢upmel Applecomputer, BO3HHKIIEH Kak pUCKOBOE
NpEANPUITHE, COCTOSI HE B CO3JaHUU U MPOU3BOJCTBE MEPCOHAIBLHOIO KOMIIBIOTEPA, @ B TOM,
YTO OHA MOOyAMIa KoMnaHuio-ruranTa IBM k mouckaM HOBBIX TEXHOJIOTHYECKUX PEUICHUN U
COBEPILEHCTBOBAHUIO CBOEH OPraHU3alMOHHO-IPOU3BOJCTBEHHOW CTPYKTYPBI, KOTOpbIE
CI0COOCTBOBAJIM MOBBIIIEHNIO KOHKYPEHTOCIIOCOOHOCTH €€ MPOTYKIIUH.

BenuypHble opraHuzanuu CO3JAlOTCS HAa JOTOBOPHOM OCHOBE 3a CYET CpEICTB
IOPUAMYECKAX WM (DPU3MYECKUX JIMI, KPEAUTOB, YACTHBIX M TOCYJAPCTBEHHBIX WHBECTHUITUH.
Jns  co3maHus BEHUYPHOTO MpeAnpusaTus (OpraHu3aluy) HEOOXOAMMBI OIpeIelIeHHbIE
npeanocbuiku. K Takum npeanocsuikaM OTHOCSATCS:

* IHHOBAIIMOHHBIE MTPEJIOKEHUS;

* 0011[eCTBEHHbIE TOTPEOHOCTH JIJIs pean3alii MHHOBAIMOHHBIX MPEI0KEHUII;

* NIpeaNpUHUMATENb JUIsl OpraHU3allMM Ha OCHOBE HMHHOBAIMOHHBIX MPEIOKEHUH
BEHUYPHOTO MPEAPUITHUS;

* BBICOKHM Hay4YHBIW ITOTECHIINA;

* PUCKOBBIN KanmuTa JjIsi PUHAHCUPOBAHUS BEHUYPHOTO MPEITPUSITHUS.

HuBecTupoBaHue B BEHUYPHbIE MPEANPUATHS XapaKTePU3YeTCs PSAOM 0COOCHHOCTEH:

* Cpe/cTBa MPEOCTABISAIOTCS Ha JJIMTENbHBIN CPOK Ha O€3BO3BpaTHOW OCHOBE U 0€3
rapaHTui, MOATOMY UHBECTOPHI HAYT Ha OOJIBIION PUCK;

* JI0JICBOE y4acTHE WHBECTOpPA B YCTAaBHOM KamuTaje KOMMAaHUHU (0ObEIUHEHHsS). DTO
03HAYyaeT, YTO PUCKOBBIM KalHWTaJl pacCMaTpPUBAETCA HE KaK KPEAWUT, a Kak MAaeBOM B3HOC B
YCTaBHBIN KaMTal BEHYYPHOU OpraHU3ally B 3aBUCHUMOCTH OT JIOJIU y4acCTHS;

* yyacTHe WHBECTOpa (MHBECTOPOB) B YIOpPaBIEHUU CO3JAHHOW BEHUYpPHOU
opranuszanueil. IIpy >TOM HHBECTOpBI OKa3bIBAIOT pa3jIN4YHbIE YCIyru (yHpaBlieHYECKHE,
nH(pOpPMaIMOHHBIE, KOHCYJIBTAlIMOHHBIE U JIP.).

Benuypasbie opranuzanuu MOTYT OBITh TPEX THIIOB: 1) KOPIOpaTUBHEIE; 2) BHYTPEHHUE
BEHUYPBI; 3) CAMOCTOSITENIbHBIE.

[IporpeccuBHbIMU (hOpMaMu OpraHU3ANNN HWHHOBAIIMOHHOW JESTEIHHOCTU SIBJISTFOTCS
Takke TexHomapku. OHM NOJAEPKUBAIOT PA3BUTHE HWHHOBALIMOHHON NIEATENILHOCTH U
CIOCOOCTBYIOT TIepe/lade Ha PBIHOK TOTOBBIX HAYyYHO-TEXHUYECKHUX HOBIIECTB. TeXHOMapK
MpeNCTaBIsieT Cco0oi TeppUTOpHIo, NpuUroaHyr (Omaromaps pasmepaM, OTHOCHUTEIBHOM
OJIM30CTH HAyYHBIX M TPOMBIIUICHHBIX IEHTPOB W T. J.) s CO3MaHUsI UHOPACTPYKTYPHI
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(0aHKHM, TOCTUHUIIBI, Mara3uHbl, PeCTOpPaHbl, MH(POPMAIIMOHHBIE LIEHTPHI U T. J.), HA KOTOPOH
MOYKHO CO3/1aTh KOM()OPTHBIE YCIIOBHSI U1 AKU3HHU U PAOOTHI.

Boiaensor cienyromme OCHOBHBIE THUIIBI TEXHOIIAPKOB: HAay4YHbIE, TEXHOJIOTMYECKUE,
OM3HEeC-MHKYOaTophl, TeXHONOJMChl. [J1aBHas (QyHKUMS HAyyHOro Hapka — IPOBEIECHUE
TEOPETUYECKHX, (YHAAMEHTAIBHBIX M TPHUKIATHBIX HcciaenoBanuil. Haykoemkum Qupmam,
HaXOJAUIMMCA Ha pasHbIX CTaJusAX Ppa3BUTUS W OrPAaHUYEHHBIM B (PUHAHCOBBIX U
MaTepuaibHBIX pecypcax, MapK IMPEeloCTaBIIeT BO3MOXHOCTb IPOBOJUTH HAy4dHBIE
UCCJICOBAHMS B TEUEHHUE JOCTATOYHO IPOAOLKUTEIBHOIO BPEMEHHU. B psne ciydaeB mapku,
U/ Ha 3HAYUTENBHBIA PUCK, (HUHAHCUPYIOT IPUOPUTETHBIC HAay4YHbIC HampaBieHus. Haydnble
Hapku MOTYT OBITh CIEUUAIN3MPOBAHHBIMU (KaK IPAaBUIIO, 3TO CBS3aHO CO CIOXHOCTBIO
HKCIEPUMEHTAIBHOTO O0OpYAOBaHUS M OOBEKTa UCCIEAOBaHUS M pa3paboToOK) JuOO
MHOrONpOGMIBHBIMA  (4TO  OOBSCHAETCS HAJU4YMeM U  COBMECTHMMOCTBbIO  OOBEKTOB
UCCJIEIOBAaHMSI HAa OJHOW TEPPUTOPUHU MJI OTpPACiI€d C BBICOKUM YPOBHEM TEXHOJIOIHH).
HayuHble mapku pemaroT TpU OCHOBHBIE 3a/1a41:

* MHUIMMPOBAHNE OPUTMHAIBHBIX HAYYHBIX HJIEH, CIIOCOOHBIX MPUBECTH K MPOPHIBY B
TEXHHUKE U TEXHOJIOTUH;

* OCYIIECTBJIEHUE YCKOPEHHOTO MEPEHOCa HAYYHbIX U TEXHUYECKHUX 3HAHUM U3 BY30B U
HHU B ipOMBIIILIIEHHOCTB;

* IIOBBIIIEHWE KauecTBa IIOJATOTOBKHM BBIIYCKHUKOB BY30B 3a CUET HUX AKTHUBHOIO
y4acTHs B UCCIIEIOBAHUSIX U pa3paboTKax, HOJYYEHHUHU U MPUIOKEHUN HOBBIX 3HAHHH.

1.3 Jlekuus Ne 3.(2 gaca).

Tema: «YnpaBJiieHre MHHOBALIMOHHOM 1eAATEJIbHOCTHIO B Opranu3anusix. Beioop
HMHHOBALMOHHOM CTPaTeruy MOBeACHUS OPraHU3aALMU»
1.3.1 Bonpocsl JJeKuum:

1. ®axTopsl, GpopMUpYIOLIME HTHHOBALMOHHYIO JAESTEIbHOCTh OpraHU3alui

2. YcuneHue posiy IpeAnpUsITUI U OTIENbHBIX (YHKIMOHAIBHBIX OJpa3Ie/ICHHH B
MHHOBAILIOHHOM IIPOLIECCE

3. IIpaBoBbIE OCHOBBI Pa3BUTHS MHHOBALIMOHHON JEATEIBHOCTH.

4. CymHOCTb U KJIacCU(UKALUS PEUICHUNH TPU NHHOBAIIMOHHOMN AeATENIbHOCTH.

5.01eHKa pHUCKOB TMpH MPUHATHH peuieHuid. ODKOHOMHYECKOe OO0OCHOBaHME
peLICHU.

1.3.2 Kparkoe coaep:xanue BONPOCOB:

1. ®axTopsl, popMupyOIIHe HHHOBALMOHHYIO /1eSITeIbHOCTH OpPraHU3anMii

YuurbiBass ~ B3aWMOCBSI3aHHOCTb  II€JI€l  WHHOBAllMOHHOM  JIEATEIIBHOCTH U
onpenengomux ee (akTopoB, PacCMOTPUM XapakTep M COAEp)KaHUE IeJiell MHHOBAlWH,
OCYIIECTBIISIEMBIX Ha MPEANPUATHIX. DTU LEIU MOTYT ObITh IOJIpa3/ie/ieHbl Ha CTPATErHUeCcKHe
U TaKTHUYECKUE (KOHKPETHBIE). B COBpEMEHHBIX yCIOBUAX CTPATErMUECKUMHM LIETSIMHU SIBIISIOTCS
BbDKMBAHME, YBEIIMYEHHE MPUOBLIM, IOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH, JKCHAHCHS,
3aBOE€BAHUE HOBBIX PHIHKOB. OTMETHM, YTO B PBIHOYHOW SKOHOMHUKE LEIM MAaKCUMHU3ALUU
NpUOBbUINM U TOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMHU SIBISIFOTCSI IPUOPUTETHBIMU. B
COBPEMEHHBIX ycioBHsIX Okojgo 30 % WHHOBALIMOHHO-aKTHBHBIX MPEANPUATHI CBOEH
CTPaTEeruyeckoil ILEeJIpl0 CUYUTAIOT MOBBIIIEHHE KOHKYPEHTOCHOCOOHOCTH MPOIYKIUHU, B TO
BpeMs Kak y 25 % HMHHOBAIlMOHHO-aKTUBHBIX NPEANPUATHN OCHOBHAs CTpaTeruyeckas Lenb —
DKCITAHCHS, 3aBOEBAHNE HOBBIX PBIHKOB.

TakTnueckne (KOHKPETHBIE) LENM WHHOBALMOHHOM JAESITEIBbHOCTU IPENNPHUATHH
JI0OCTaTOYHO MHOT000pa3Hbl. [lepeunciarM oCHOBHBIE U3 HUX: 3aME€Ha ycTapeBIlel MpoayKIuH,
pacuiMpeHre acCOpTUMEHTa MPOJYKLUHU, COXPaHEHUE TPAAMLIMUOHHBIX PBIHKOB COBITA U HX
pacIIMpeHNe, CHM)KEHHE MaTepHANbHBIX M JHEPreTUYECKHUX 3aTpaT, YJydlIeHHE KadecTBa
NPOAYKIMH, CHIDKEHUE 3arps3HEHHUs] OKpYXKarolled cpeabl, MOBBILIEHHE T'HOKOCTH
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npousBojcTBa. [Ipm 3TOM TakTHMYECKME L€IM WHHOBALMOHHOM JEATEIIBHOCTH HOCST
KOMIUIEKCHBIN XapakTep.

JlocTuKeHHe 3THX CTPAaTETMYECKMX M TAaKTUYECKUX II€JIed BO MHOIOM 3aBUCUT OT
BBILLICYKA3aHHBIX (PaKTOPOB Pa3IMYHOIO XapakTepa. [Ipy npuHATHN ylIpaBlIeHYECKUX PELICHUI
10 WMHHOBAIMSM BaXKHBI YeTKas Kiaccupukamus (akTOpoB M BBISBICHHE HMX COJICpIKAHUS.
dakTopbl, (OpPMHUPYIOLIME HMHHOBALIMOHHYIO JEATENbHOCTh MPEANPUATUH, Jendarcs Ha
BHYTpEHHUE (OTHOCSIIMECS K MPEANPUATHSAM) U BHEIIHUE (HE 3aBUCALLIME OT IpeanpusTuii). B
CBOIO OuY€pe/lb, BHEIIHNE (aKTOPbl MOAPA3AEIIAIOTCS Ha IPSIMbIE U KOCBEHHbIE.

Ot ¢akTOpsl MOTYT OKa3blBaTh BIHMSHHE HA WMHHOBAIIMOHHYIO JIESTEIBHOCTD
OPEANpUATHA B KOMIUIEKCE U B pa3IMYHbIX KOMOMHALMAX, YTO YYUTHIBACTCSA MPU NPUHITUU
MHHOBAIIMOHHBIX YIPABICHYECKUX pemeHnid. [lyis mpeanpusTuii BHYTpEHHHE HMITYJIbCHl K
MHHOBAllMOHHOW  JIEATEILHOCTU  SBIISAIOTCS  NEpBOOYEPEAHBIMU. TakuMu MOryT OBbITbh
MOpaJbHBIA M (pU3MUECKHil 3HOC 000pYIOBaHHUS, YCTapeBIlas TEXHOJOTHs, HEOOXOIUMOCTh
CHHM3UTb 3HEPro3arparbl, CTPEMJICHHE paCIIMPUTh IPOM3BOJACTBEHHbIE MOIIHOCTU. Jlis
COBPEMEHHBIX MPEANPHUATHH B YIPABICHUH WHHOBALMOHHOW JEATEIBHOCTBIO Ba)KHBIM
ABISICTCA y4eT TakuX (DakTopoB, Kak MHHOBALMOHHBIM KJIMMAaT B KOJUIEKTHBE U
BOCIIPUMMYHMBOCTh €r0 K HOBOBBEJEHUSAM. Ha MHHOBALlMOHHYIO N1€ATEIBHOCTH MPEANPHUATHIA
ocoboe BIMSHHE OKa3blBaeT UX OTpacieBas NpUHAUIeKHOCTb. OHa B 3HAUUTENBHONH Mepe
CO3/a€T INPUBJIEKATEIbHOCTh MHHOBALMN ISl YACTHBIX, OTEUECTBEHHBIX M WHOCTPAHHBIX
UHBECTOPOB. [Ipu Npounx ycroBHsIX HMEHHO (PaKTOp OTpaciaeBON MPUHAICKHOCTH MOBBIIIAET
IPUTAraTeIbHOCTh UHBECTULIMNA. Ha mpeanpusTusx, rjie npou3oluia CMeHa COOCTBEHHUKA U UX
PYKOBOJICTBa, (pakKTOpaMy MHHOBALMH CTAJIM HHCTUTYLIMOHAIbHbIE IEPEMEHBI, & UMEHHO CMEHA
(OpMBbI KOHTPOJISL.

2. YcuiieHue poJiM NpeANPUATHI M OTeJbHBIX (PYHKIHOHAJBHBIX MOApPa3AeIeHu
B HHHOBaLlMOHHOM IIpo1ecce

Benymyio pons B 3(QQEeKTHBHOM pa3BUTUM WHHOBALMOHHOW JEATEIFHOCTH Ha
OPEANpPUATHIX WIPAIOT HAYYHO-TEXHUYECKUE W MAPKETHHIOBbIE CIyXObl. MMeHHO »3Tu
IIOAPA3/ICIICHNs, SBJISIAACH IJIABHBIMM MCTOYHHKAaMM WHHOBAaLlMOHHBIX WJEH, JOJIKHBI
o0ecrnieunBaTh €IMHCTBO JIBYX IIOAXOJOB K HWHHOBAallMOHHOMY Da3BUTHIO, BBI3BAHHBIX
«TEXHOJOTHYECKUM TOJTYKOMY» U PHIHOYHBIM CIIPOCOM («PBIHOYHBIM TOTUYKOM)).

B coBpeMeHHBIX YCIIOBUSX B c(hepe MHHOBALMOHHBIX pa3pabOTOK CYIIECTBYIOT TpH
JUHUM TIoBeAeHus npeanpustuil. [Ipeanpustus mepBoil rpymibsl — Majible NPEAUpUITHS U
OPEANpUATHs, HaXOAsIIMecs I0J KOHTPOJIEM HWHOCTPAHHOIO COOCTBEHHHMKA, HE BEAyT
cooctBeHHplx HHMOKP, a 3akynaioT TroTOBBbIE KOMIUIEKTYIOLIUE Y3JIbI 00OpYyJIOBaHMS,
JMIIEH3UH, TEXHOJIOTUM JHOO0 aJanTUPYIOT 3apyOekHble 00paslbl, KOHCTPYKTOPCKHE U
TEXHOJIOTMYECKUE PEIICHHUS.

Ha cobGcTBeHHBIE pa3pabOTKH OPUEHTHPYIOTCS HPEANPHUATHS BTOPOM TIpymmsbl, Ju00
COXpaHMBIIHME CBOM HCCIIEIOBATEIbCKUE W KOHCTPYKTOPCKME TMOApa3AeieHusi, Judo He
oOnajaromue CpeIcTBaMM Ha NpPUBJICUEHHE HAYYHBIX OpraHM3allUid M CIEHUAINCTOB CO
CTOPOHBI. 37€Ch HCIHOJB3YeTCsl MOTEHIMAJl, AaKKyMYJIHUPOBaHHBIM B OTJENax TJaBHOTO
KOHCTPYKTOpA, TJIABHOI'O TEXHOJIOra, MMPOU3BOJACTBEHHBIX MOAPA3ACICHUAX U T. 1. B penkux
clIydasx K pa3paboTkaM Ha CTaJWMd NPOEKTUPOBAHMS HHHOBAIMM  MPHUBIEKAIOTCS
MapKEeTUHTOBbIe  CIykObl.  CHeKTp  CHenualbHBIX  [MOJPa3/elCHUN  MpeAnpHsTHS,
3aHHUMAIOIIMXCSl pacueTaMu U pa3pabOoTKaMHu Ha CTaJiuM MPOEKTUPOBAHUS MHHOBALIMM, IIUPOK,
TaK € KaK HMX COCTaB M YHCICHHOCTb. JT0 coOctBeHHbi HUW (npeanpustus BIIK),
nabopatopun KadecTBa U pPa3pabOTKH HOBOM MNpoayKUuu (MULIEBbIE MPEIIPUITHSA),
KOHCTPYKTOPCKHE M TeXHUYECKHE OI0pO (MAIIMHOCTPOUTEIbHBIE U TEKCTHIbHBIC TPEATIPHUSITHS)
u ap. HayuHble LEHTpBI, [IEHCTBYIOIIME B paMKaxX KpPYHHEHIIMX MPOU3BOJCTBEHHBIX
KOMILJIEKCOB, OKa3aJIUCh >KU3HECMOCOOHBIMU. OHM O0OCITY)XHMBAIOT MOTPEOHOCTH B HAyYHBIX
pa3zpa0oTKax NpPeanpUsITUN, BXOASIIMX B HX cocTaB. EcCTh Takke NpUMEpbl CO3JaHUS
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COOCTBEHHOTO KOHCTPYKTOPCKOTO OIOpPO BOMPEKH OOIICH TEHIEHIIMU K 3aKPBITHIO MOJTO00HBIX
MOApa3IeICHUN B CIIOKHBIX IKOHOMHYECKUX YCIOBHSX.

[IpeanpusiTust TpeThel rpymIbl NOAIEPKUBAIOT CBSI3M C HAYYHO-HCCIIE0BATEIbCKUMH
WHCTUTYTaMH, XOTS CTENEHb Y4acTHsl HAyYHBIX OpPTaHM3alliii B MHHOBAIIMOHHOM ITPOIIECCEe HA
MPOMBINUICHHBIX TMPEANPUATUSX U (HOPMBI ITHX CBsizel paznmuarorcs. OJXHH TPEAPUSATHS
MIPOJIOJDKAIOT COXPAHATh CTapbhle KOHTAKTHI C aKaJEMHUYECKUMH M OTPACICBBIMH HAy4dHO-
UCCJICIOBATEILCKUMUA HWHCTUTYTaMH, TPOQUIHHBIMU YYCOHBIMH 3aBEIICHUSMHU, JPYTHE —
YCTaHABIWBAIOT HOBBIE CBs3W. V3BECTHBI Cllydaw  B3aUMOJCUCTBHUS  NPEANPHATHI
TPAIUIIMOHHBIX OTpaciiel ¢ HOBBIMH POCCHUHCKMMHU HMHHOBAIMOHHBIMH (UPMaMHU B 00JacTH
HUOKP. Boinonnenne HUOKP ocyiiecTBisieTrcss Ha OCHOBE JOTOBOPOB C OpraHU3alUiAMU U
OTAENbHBIMU  crienuanuctamu. Hawubosee pacnpocTpaHeHHBIA TMOAXOJA IS AKTHUBHBIX
WHHOBAaTOPOB — IMIPUBJICYCHUE CIICIHAINCTOB HAyYHO-UCCIIENOBATEIbCKUX U TPOEKTHO-
KOHCTPYKTOPCKMX  OpraHu3alMii K TMOJIOTOBKE TEXHUYECKON  JOKYMEHTAIlUu  IOJ
pa3pabaThIBaCMBbIi MPEIPUATHEM HHHOBAIIMOHHBIN MPOEKT.

C ToukM 3peHUss MHHOBAIIMOHHOW CTpareruu (MpekIe BCEr0 HACTYMATEIbHOW) Oojee
MEePCIEKTUBHOM BBITJISIAUT OPUEHTAIlMS Ha COXPAHCHHWE W CO3JIaHUE COOCTBEHHOHW Oa3bl
WHHOBAI[MOHHBIX pa3zpaboToK (HaAyYHO-HCCIIEIOBATEIBCKUX u KOHCTPYKTOPCKO-
TEXHOJOTMYECKUX paboT) U B KOHEUYHOM cueTe (POPMUPOBAHHWE HAYYHOTO IMOTEHIIMAJA
npeanpusitiii. O TPaBUIBHOCTH TAKOTO MOAXO0Aa CBUACTEIBCTBYIOT TEHACHIUS K PACIIUPEHUIO
WHHOBAIIMOHHOM JesTeIbHOCTH B POCCUM 1 OIBIT 3apyOeKHBIX CTpaH.

3. IIpaBoBbIe OCHOBBI Pa3BUTHS HHHOBALIMOHHOM AeSITeJIbHOCTH.

BaxHelmmM 3J1€eMEHTOM BO3JEHCTBUSA TOCYAapCTBa HA HWHHOBALMOHHBIN IPOLECC
aBysieTcsl npaBoBoe peryinupoBanue. Konctutyuuss PO onpenenuna HaydyHO-TEXHUYECKUH
nporpecc, WHHOBALMOHHBIA TMPONIECC KaK OJWH W3 TJIaBHBIX (PAaKTOPOB YAOBJIECTBOPEHUS
MaTepuaibHBIX M JYXOBHBIX MOTpeOHOCTe. OHa 3akpenuia B KauyecTBE TOCYAapCTBEHHOU
3a/1a4M OPraHMU3aALUI0 PEATU3alMU HAyYHO-TEXHUYECKUX JOCTUKEHUN B HAPOJHOM XO3SMCTBE
u japyrux cdepax KuzHH 0OIIECTBa, TapaHTUpyeT rpaxinaHam P@ cBoboxy HaydHO-
TEXHUYECKOro TeopuecTBa. Hopmbel KoOHCTHUTYyHMHM SBISIOTCS HMCXOOHBIMM Ul IIPAaBOBOH
perJamMeHTaluy yhpaBieHus uWHHoBanusaMH. I[IpaBoBoe obecrieueHue HMHHOBAIMOHHOTO
nporuecca 0OObIYHO OCHOBBIBAETCS HA 3aKOHOAATEIbHBIX U HOPMATUBHBIX aKTaX, MPUHATHIX Ha
denepanbHOM (TOCYIapCTBEHHOM) W pecnyOnukaHcKkoM ypoBHe. K 3TuM akTtam cremyer
OTHECTH JeHcTByomMe GdenepaibHble 3aKoHbI, ykasbl [Ipesunenta P®, mnocraHoBieHUs
IIpaButensctBa P® W  UEHTpaNbHBIX OPraHOB  YIPABIECHUS, TOCYHAPCTBEHHBIE U
MEXOTpACIEBbIE  CTAHIAPThl, A TaKK€  PETHOHAIbHBIE  3aKOHBI,  ITOCTAaHOBJICHUS
pecmmyOIMKaHCKUX MTPaBUTENLCTB U JIP.

OTmeTHM, YTO HEpPEAKO MPaBOBOE OOECeUeHHE MHHOBAIIMOHHOTO MpoIecca CykKaeTcs
0 HOPMATHBHO-TIPABOBBIX JOKYMEHTOB (3aKOHOB, yKa30B, MOCTaHOBIEHUH, MHCTPYKIIM),
OTHOCSIIIMXCS JIMIIb K (PMHAHCUPOBAHUIO M CTUMYJIHMPOBAHHIO MHHOBalMi. MIHHOBanmoHHOE
3aKOHOJIaTEeNILCTBO JIOJKHO paccMaTpUBaThHCs B Oojiee HMIMPOKOM CMBICIIE, OXBAaTHIBAIOIIEM HE
TOJIbKO (PMHAHCOBO-3KOHOMHYECKYIO COCTABIISIFOIIYI0O MHHOBALlMOHHOTO MEXaHU3Ma, HO U €ro
OpTraHU3aIMOHHYI0, HH)OPMALIMOHHYIO, YIIPaBICHUECKYIO U Apyrue cocrapisomue. Cioaa xe
CJIelyeT OTHECTH MPAaBOBOE OOECIeueHne MOPATbHO-TICUXOJIOTHYECKUX METOJI0B BO3JEHCTBUS
Ha UHHOBALMOHHYIO €S TEIbHOCTD.

[To xapaktepy M COEpk aHUIO B NHHOBAIIMOHHOM 3aKOHOJATEIBCTBE MOKHO BBIJIEIUTH
TPU TPYNIbl HOPMATUBHO-TIPABOBBIX AKTOB:

1) ycraHaBiIMBaIOIIME MPAaBOBOC TOJOKEHHE W ONpeAessone (GopMUPOBAHUE
CHCTEMBI OPraHOB YIIPABJICHHS] UHHOBALUSIMU;

2) perynupytomniue GyHKIIHOHUPOBAHUE STONW CUCTEMBI;

3) ompenensomUe U peryJupyronme HenoCpeICTBEHHO NHHOBAIIMOHHBI MEXaHU3M U
IIPOTEKAIOIINE B HEM ITPOLIECCHI.
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IIpaBoBbIE  aCHEKTbl  OPraHU3alUOHHBIX OCHOB HWHHOBAllMOHHOIO  MEXaHU3Ma
JOTIOJIHEHBI TIOCJE IEPEXOAAa K PBIHOYHBIM OTHOIICHHSM HOBBIMH 3AaKOHAMH, yKa3aMU H
MOCTAaHOBJICHUSIMHU, KOTOPbIE B OCHOBHOM MOJATBEPKAAIOT HEOOXOIUMOCTh (PYHKIIMOHUPOBAHUS
CJIO)KMBILIMXCSl OpPraHU3aMOHHBIX (opM. OCHOBONOJATAIOUIMM FOPUAMYECKHM JIOKYMEHTOM
npu 3ToM siBisiercss denepanbHblil 3aK0H «O HayKe U TOCYJapCTBEHHON HAY4YHO-TEXHMUYECKOMN
IIOJIMTUKE». B 3TOM 3aKOHE BBIIEISIOTCS aKaJeMUYECKUH, OTPACICBOM M BY30BCKMI CEKTOpa
HAayKd M ONPEACNSIOTCS O0JAaCTH WX JESITEIbHOCTH, OCOOCHHOCTH (DYHKIIMOHUPOBAHHS U
(uHaHCHUPOBAHMSL.

4, CymHocTh M KJacCH(PpUKANUA pelieHHil NP HHHOBAIMOHHOM J1esiTeJIbHOCTH.

Ynpaenenueckoe pewienue — 310 pe3yabTaT aHAIM3a, IPOTHO3UPOBAHUS, ONITUMU3ALINY,
SKOHOMHYECKOro 000CHOBaHMS U BbIOOpA albTEPHATUBBI U3 MHOXKECTBA BAPHMAHTOB JOCTHIKEHMS
KOHKPETHOMH LI€JIM CHCTEMbI MEHEIPKMEHTA.

JU1s perienyst mpo06JieMbl HEOOXOIMMO OTBETUTB Ha CIIETYFOILHE BOIPOCHL:

— Jlns gero nenath (peanu3ansi uaeH, perieHrue mpooeMsr) ?

— Uro nenatk (Kakue HOBbIE TOTPEOHOCTH NMOTpeOUTENEH HEOOXOAUMO YAOBIETBOPATS,
A100 Ha KAKOM KaueCTBEHHOM YPOBHE HEOOXOANMO YJOBJICTBOPSTH CTapble MOTPEOHOCTH) ?

— Kak nenats (1o xakoit rexHonorun) ?

— Kowmy nenars ?

— C xakuMu IpOU3BOACTBEHHBIMU 3aTpaTaMu JeJaTh?

— B xakom konuyecTBe Jaenarh?

— B kakue cpoku nenarb?

— T'me (mecTo, MPOU3BOACTBEHHOE MTOMEILIEHNE) AENaTh?

— Kowmy nocrasnsrs ?

— Ilo xakoii ieHe ¥ Koraa nocTaBiIaATh?

— UYro 3TO 1aCT HHBECTOPY U OOLIECTBY B LiesIOM?

ITockonbKy pecypchbl Ui pelieHHs MpoOJeMbl OrpaHUYEHBl, CIEAYET PaH)XHUPOBATbh
(ompenenare BaXKHOCTb, BECOMOCTb, PAHT) MPOOJIEMBI MO HMX AaKTyaJlbHOCTH, MAacCIITaOHOCTH,
CTEIICHU pHUCKa.

JIis MOBBILLIEHHUSI KAayecTBa pELIEHWH PEKOMEHIYeTCsl OCYIIECTBIATh WX aHalIW3 Ha
OCHOBE KJ1acCU(HUKALIUH TIO CIEAYIOLM IPU3HAKaM:

— CTaJus )KU3HEHHOI'o LMKJa ToBapa (crparermueckuit mapketunr, HUOKP, OTIIII u
ap.);

— TMOJCUCTEMa CUCTEMbl MEHEKMEHTA (LieeBast, o0ecreunBaronasy 1.1.);

— cdepa neiicTBUA (TEXHUYECKUE, DKOHOMUYECKHE U JIP. PELICHUS)

— 1eab (KOMMEepUYeCcKHe U HEKOMMEpPUYECKUEe PELIeHHUS ;)

— paHr ynpaBiieHUs (BepXHUM, CpeAHUM, HU3LIUN);

— MacmTabHOCTh (KOMIUIEKCHBIE U YACTHBIE PEIICHUS);

— OopraHu3anus BbIpaOOTKU (KOJUIEKTUBHBIE U JTUYHBIE PELICHHUS);

— TPOJOJDKUTENILHOCTh  ACUCTBHSI  (CTpaTeTUYECKUe, TaKTUUYECKUE, OIEepaTHBHbIE
pelieHus);

— 00BEKT BO3JIeHCTBUS (BHEIIHUE U BHYTPEHHHUE);

— MeTroabl (hopManuzanuu (TEKCTOBbIE, TpapUuecKie, MaTeMaTH4YecKHe);

— ¢opmbl oTpaxkeHus (TU1aH, IporpaMma, MpHKas, pacliopshkeHue, yKazaHue, Ipocs0a);

—  CIJIO’)KHOCTb (CTaH/IapTHBIE U HECTaH/IapTHBIE);

— cnoco0 nepenauu (BepOaibHbIe, MTUCbMEHHBIE, JIEKTPOHHBIE).

OcHOBHbIMU  (DaKTOpaMH, OKAa3bIBAIOIIMMU BJIMSHHE HA KaueCTBO YIPaBJIEHYECKOTO
pelleHus], ABISIOTCS: IPUMEHEHUE K CUCTEME MEHEKMEHTA HAay4HBIX MOJIXOA0B U IPUHIIUIIOB,
METO0B MOJIEIUPOBAaHNs, aBTOMATH3allUsl YIIPaBIEHUS, MOTUBAILIUS KaUECTBEHHOTO PELIEHUs U

Ap.
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OOBIYHO B MPUHATHM JIOOOTO pPElIeHUS MPUCYTCTBYIOT B PA3IMYHOM CTENEHH TPH
MOMEHTAa: HMHTYHIHS, CY)KICHHE M PalUOHAIBHOCTh. Ilo3HakoMHMCS C KaXIbIM M3 HHUX B
OTJIETHOCTH.

[lpy npUHATHM YKCTO WHTYMTHBHOTO PEIICHHS JIIOAM OCHOBBIBAIOTCS HAa COOCTBEHHOM
OLIYIIIEHUH TOTO, YTO MX BHIOOP MpaBMiieH. 37eCh MPUCYTCTBYET "MIECTOE YyBCTBO'", CBOETO poja
03apeHHe, MmoceniaeMoe, KaKk IMpaBuiio, MPEACTaBUTEICH BBICIIETro dIIeNIOHa BIacTH. MeHeKephl
CpeIHero 3BeHa OOJIBIIIE MOJAraloTCs Ha MoTy4aeMyro nHpopMaIuio u momomis JBM.

5.0neHKa PHCKOB NpPH NPHUHATHHM pelleHHi. JKOHOMHYECKOe 000CHOBaHHe
peleHu.

KoMIuiekcHOe TEXHHUKO-PKOHOMUYECKOE OOOCHOBAHUE SBJISETCS 3aBEPIIAIONINM
3TanoM mporecca ero pa3paboTku. OJHOBPEMEHHO JTOT 3Tall SBISIETCS CaMbIM
OTBETCTBEHHBIM, T.K. [0 pe3yJbTaTaM 000CHOBAHUS MIPUHUMACTCS K peajnu3alfu OJUH U3
aJbTEePHATUBHBIX BAPUAHTOB PELLICHUS.

ODKOHOMHUYECKHUM pe3yJbTaT peajiM3allud PELICHUS Yy HU3TOTOBUTENS TOBapa
MPOSIBJISIETCS TIOCTIE €r0o INMPOJa)XKH, a y HNOTpeduTenss — I0ciie NOKYIKM U B Mpolecce
HCIIOJIb30BAaHUS TOBapa.

OTH  OCOOEHHOCTHM  MNpOsBICHUS  S(PEHEKTUBHOCTU  Pa3BUTUA  CUCTEMBI
MEHE/DKMEHTa B cdepax IPOU3BOACTBA M NMOTPEOJICHUs] TOBapa TPEOyIOT NMPHUMEHCHUS
Pa3HbIX METOAUK pacueTa SJKOHOMHUUYECKOTro 3 dekTa npu yHUDUIMPOBAHHBIX MPUHIMITIAX
M0JIX0/1a K 9TUM pacyeTaMm.

K npuHIMnamMm 3k0HOMHUYECKOro 00OCHOBaHUS PEIICHUsI OTHOCSITCS:

1) yuet hakTOpa BpeMeHHU;

2) y4eT 3aTpaT U pe3ysIbTaTOB 3a )KHU3HCHHBIN LIMKJI TOBApa;

3) npuMeHeHHEe K pacyeTy CHCTEMHOTO MOX0/1a;

4) mpUMEHEHHE K pacyeTy KOMILIEKCHOTO IMOIX0/1a;

5)o0ecrieueHre MHOTOBapHAHTHOCTH TEXHUYECKHUX M  OpPraHU3allMOHHBIX
pEIICHUIA;

6) obecrieyeHUe CONMOCTaBUMOCTH BapHUAHTOB 110 UCXOIHOW HH(POPMAIIHH.

CymHOCTh (pakTOpa BPEMEHHU 3aKITIOYAETCS B TOM, YTO MHBECTOP, BIOXKHB CBOU
CpelicTBa B KaKoe-HUOyJlb MEpONpHUsATHE, 4Yepe3 HECKOJbKO JIET IOJIYYHUT OOJIBIIYIO
cymMmy. OTHSIB OT 3TOH CyMMBblI II€pBOHAYaJIbHbIE BJIOKEHUS, IMOJYYUM HOPUOBLIb OT
BJIOYKEHHUM.

[Ipumenenne K pacueTy 5SKOHOMHUYECKOTO J(¢eKTa CHCTEMHOTO IO0JXOJa
BBIpA)KaeTcsi B TOM, YTO 3 (PEeKT cunTaeTcs 1o "BbIXOAY" CUCTEMBI.

[IpumeHeHne KOMIUIEKCHOTO TMOAXO0Ja K pacdeTy SKOHOMHYECKoro 3¢ddexrta
BBIpA)XXKaeTCs B TOM, YTO HApsy C pacdeToM MNPsIMOTO SKOHOMHYECKOro s¢pdexra or
peanu3ani TEXHUYECKUX HOBMHOK HEOOXOAMMO YUYUTBHIBATH NMOOOYHBIE, CIIOKHBIE IO
METOJy pacyeTa, COLMAIbHBIM M JKOJOrMYecKUil S(P(eKTsl 3a CcuUeT IOBBIIMICHUS
(ynydieHus ) TioKka3zaTesieil SKOJIOTUYHOCTH U SPTOHOMUYHOCTH HOBOTO OOBEKTA.

OOGecneyeHre MHOTOBapHAHTHOCTUTEXHUUYECKHUX W OpPraHU3allMOHHBIX PEIICHUI
SIBJIIETCSI  OJHUM U3 Ba)XXHEHIIMX NPUHIMIOB MEHeKMeHTa. be3 ananuza
MEXIyHapOJHOTO OIbITA, HEMOCPEICTBEHHBIX KOHKYPEHTOB HeE4Yero Oparbcs 3a Jielo,
TPaTUTh BITYCTYIO KalluTall.

ConoctaBUMOCTh ~ BapMaHTOB  pacyeTra [0  HUCXOAHOH  umH(opmanuu
oOecrieunBaeTcsi MyTeM NPUBEAEHUS UX K OJHOMY 00beMy (Kak MpaBHIIO, IO HOBOMY
BapHaHTY), K OJTHUM CPOKaM, YPOBHIO Ka4eCTBa, YCIOBUSAM IIPUMEHECHUS.
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1.4 Jlexuus Ne 4.(2 yaca).

Tema: «YnpasiieHHe MePCOHATOM B HHHOBAIIHOHHBIX OPraHU3alHAX»
1.4.1 BonpochI jJ1eKIUM:

1. ITepcoHan Hay4HO-TEXHUYECKHX (MHHOBALMOHHBIX ) OPraHU3alUil 1 0COOEHHOCTH
yIpaBJIeHUS

2. ®opMUpPOBAHKE KOJUIEKTUBOB U CTHJIb PYKOBOJICTBA

3. MoTHuBauus ¥ CTUMYJIMPOBAHUE TpyJa paOOTHUKOB B cpepe MHHOBALIMOHHOM
JESTEIIBHOCTH

1.4.2 Kpatkoe coaepanue BONPOCOB:

1. IlepcoHaj1 HAYYHO-TeXHHYECKHX (MHHOBAIMOHHBIX) OPraHu3anui u
0COOEHHOCTH YNpaBJICHUS

IlepcoHan Hay4HO-TEXHUYECKUX OpraHU3alUil MoApa3/enseTcs Ha Celyrolue ITPYIIIbL:
HayYHbIE COTPYAHUKH, HAYYHO-TEXHHUECKUI MEepCOHAN, HayYHO-BCIIOMOTATEeIbHBINA MEPCOHAT,
a/IMUHUCTPATUBHO-XO35IICTBEHHBIN IE€PCOHAJ, MPOU3BOJCTBEHHBIH INepcoHal (IpU HaIUYMU
ONBITHBIX M TPOW3BOJCTBEHHBIX TMoApaszeneHuii). OCHOBHOE 3BEHO B CTPYKType HAy4HO-
TEXHUYECKHUX KaJPOB — 3TO HAy4YHbIC COTPYAHUKH, KOTOPbIE UIPAIOT OCOOYIO POJib, BBIABHUIast
HOBBIC WJEW, COBEpIIas OTKPHITUS M TMpeiaras WHHOBAIMOHHBbIE pemeHus. K HaydHO-
TEXHUYECKOMY IEPCOHATY OTHOCATCS KOHCTPYKTOPBI, TEXHOJIOIH, SKCIIEPUMEHTATOPBI U IpYTrHUe
KaTeropuu pabOTHUKOB, 3aHUMAIOIIUXCSI HAYYHBIM OOCITYKUBAaHUEM, peau3alieil pe3yabTaToB
uccienoBanuii. HaydHo-BcromoraresnbHbIl MepcOHal BKJIOYaeT paOOTHHUKOB MNAaTEHTHBIX
CIIy’K0, TOJpa3/ieNeHnii HayYHO-TEXHUYECKOM W (HUHAHCOBO-KOMMEPUYECKOW HWH(OpMALNH,
(MHAHCOBO-PKOHOMMYECKHX IOJpa3/ieleHul, JabOpaHTOB, a TakXe pabo4yux OIBITHO-
OKCIEPUMEHTAIBHBIX MPOU3BOJICTB, HAJTATYMKOB U PEMOHTHHKOB HAYYHOTO OOOPYIOBaHUS U
npubOpoB, CHENMAIMCTOB 1O  OOCIY)XKMBAHUIO KOMIIBIOTEpPOB. B agMuHUCTpaTHBHO-
XO3SIMCTBEHHBIN MEPCOHAT BXOIAT CEKPETapH, JEIOMPOU3BOIUTEIH, peepEeHThI, MAIIMHUCTKH,
pabOTHUKH CITYy>KObI pAa3MHOKEHHSI TOKYMEHTOB (KCEPOKOIHUH U p.).

VYnpaBieHne MmepcoHaioM B HAaYYHO-TEXHHYECKMX OpraHM3alusaxX (BKJIIOYash HAaydHBIC
HOJpPAa3JeIeHUus] NPEANpUATHA U OO0bEAUHEHUI) — 3TO BBHINOJIHEHUE (YHKIMU KaJpOBOTO
IUTAaHUPOBaHMs, oTOOpa M TmepeMelleHus paboTHUKOB, (OpPMHUpPOBaHMS B KOJJIEKTUBE
ONTUMAJILHOU (parroHanbHOM) CTPYKTYpbI B3aMMOOTHOIIEHUH, peryanpoBaHus
MOTHBAI[IOHHOTO  TIOBEIEHUS  COTPYAHUKOB, CO3/IaHUS  OJIarONpPUSATHOTO  MOPAIBHO-
IICUXOJIOTHYECKOTr0  KJIMMara B KOJJIGKTHBE, pa3pelieHus KOHQUIMKTHBIX  CUTYaIuii,
OpraHu3alMil ¥ CTUMYJIUpPOBaHHA Tpyaa. DYHKIMM W METOJIBlI YIPABICHUS TMEPCOHAIOM B
MHHOBAIIMOHHBIX OPraHU3alUsAX BO MHOI'OM 3aBHUCAT OT CIEUU(PHUUECKUX YepT U COJEp>KaHMs
WHHOBAIIMOHHBIX paboT. K OSTHM yepram OTHOCATCS: YHHKAIBHOCTh W HEMOBTOPHUMOCTH
BBINOJIHSAEMBIX PAa0OT, BBHICOKUN YpOBEHb KBaIM(PHUKALUU U 3PYJUPOBAHHOCTH COTPYIHHUKOB,
HEJ0CTaTOYHOCTh MH(OPMALMOHHOTO OOecreueHns] MHHOBAIIMOHHOTO Mpoliecca (0COOEHHO Ha
NEepPBbIX 3Tamax), pUCK (YHKIMOHMPOBAHUS MHOTHUX OpraHu3auuil (Hampumep, BEHUYpPHBIX),
pa3HooOpa3ue COIUAIBHBIX TPYI B COCTaBE CIEIHATUCTOB, BHIMOIHSIONIMX WHHOBAIMOHHBIC
pabotel. C yderoM S5TOH cHEIM(UKM HUXKE H3JI0KEHBI HEKOTOpBIE ACMEKTHl YIpaBJICHUS
MEPCOHAIOM.

2. ®opMHUpPOBaHHE KOJUVIEKTHBOB H CTHJIb PYKOBOJACTBA

Ha coBpemeHHOM »3Tame pa3BUTHUS WHHOBAallMOHHBIX MIPOLIECCOB CTajla OYEBHIHOU
HEO0OXOIMMOCTh OOBEMHEHUS YCHIINM pa0OTHUKOB Pa3HOW KBaTU(UKAIIUU U CIICIUATIbHOCTEH,
HAKJIOHHOCTEH U CIIOCOOHOCTEH ISl pelIeHUs] BOZHUKAIOIIUX BOIIPOCOB B XOJI€ MCCIETOBaHUH.
Pob KOMIEKTUBHOTO Tpy/Aa MOCTOSIHHO BO3PACTAET C YBEIIMYEHWEM MACIITa0OB M CIIOKHOCTH
WHHOBAIIMOHHBIX PadoT.

KonnexktuBoM  Ha3bIBaeTCs  yCTOWMYHMBAsT COLMAlbHAs Tpymma, OObeauHEHHas
OOIIECTBEHHO 3HAYMMBIMH IeNssMU. EAMHCTBO, OOIIHOCTh KOJUIEKTHBA OMPEIEISIFOTCS
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OOIIHOCTBIO  IIesiel, MPO(EeCCHOHANBHBIX, MOPAJbHO-HPABCTBEHHBIX U COLHMAJIBHO-
NICUXOJIOTUYECKUX XapaKTePUCTUK YJIEHOB KoJulekTuBa. IlocTosHHOE OOlIeHNe B KOJUIEKTUBE
pabOTHUKOB pa3NMYHBIX MpO(eccHii H CIEeHUAIBbHOCTEH, NPU3BAHHBIX MJISi  PEIICHHS
KOMILICKCHBIX MTHHOBAIIMOHHBIX paboT, 00ecreunBaeT Kak UX KBAIU(UKALMOHHBIA POCT, TaK U
OTIPENICICHHYIO0 B3aMMO3aMEHIEMOCTb, YTO MOBBIIIACT ONEPATHBHOCTh PabOTHI U B U3BECTHOMN
Mepe YCKOpsieT ee BbINoJIHeHue. YToObl paboTa opraHn3anuy Oblia CIaXKEHHOM U yrpaBieHHe
nepcoHanoM 3¢ (HeKTUBHBIM, HEOOXOAUMO (HOPMUPOBATH KOJJICKTHB, ONPEICIUTh YCIOBHS €T0
ONTUMAJILHOTO (DYHKIIMOHMPOBAHUS U BBIPAOOTATh CTHIIb PYKOBOJCTBA.

KonnekTiB HaydHO-TEXHUYECKUX OpTaHU3alfii GOpMUPYETCS Ha OCHOBE COOJIIOJICHHS
psna npuHUMIOB. K 4ucily 3TUX NPUHLMIIOB OTHOCATCS: KOMIUIEKCHOCTb, IICUXOJIOTHYECKas,
MopasipHasi (OOIIHOCTh MPaBHJ M HOPM TOBEACHHUS) M WHTEIUIEKTyallbHasi COBMECTUMOCTH,
ONTUMAJILHOCTh pPa3Mepa U CTPYKTYPhl KOJUIEKTHBA, a TaKXKe JMHAMMYHOCTh €r0 COCTaBa.
Kpome TOro, Kk 4mcily HOPUHLMIIOB OTHOCHUTCS M COOTBETCTBUE JOLDKHOCTHOW HeEpapXuu
(haKkTHUECKOMY YpPOBHIO aBTOpPHUTETa COTPYAHHUKOB. JlJIi HOPMaJIBHOIO (PYHKLIHMOHHPOBAHUS
KOJIJICKTHBA KaXJIblii €ro 4WieH AO0JDKEH UMETh 00J1acTh, B KOTOPOH YpOBEHb €0 KOMIIETCHIINU
IPU3HAETCS] HAUBBICHINM.

dopMupoBaHUE KOJUIEKTHBA BKIIIOYAET KaJIpOBOE INIAHUPOBAHHUE, OTOOP M PACCTaHOBKY
KaJ[poB, UX IepeMelIeHHe, CO3/laHle MOpalbHO-TICUXOJ0ruyeckoro knumara u ap. Ilogbop u
paccTaHoOBKa KaJpoOB OCYILECTBIISIIOTCS B TPEX CIIy4dasiX: MPU CO3JaHUM HOBOW MHHOBALMOHHOMN
OpraHu3al; @pu O0O0pa30BaHUM HOBOI'O CTPYKTYPHOIO IMOJpAa3/eieHUss B COCTaBe
OpraHu3aliii; B TIPOLECCe TPATUIIMOHHOTO COBEPIICHCTBOBAHUSA (PYHKIMOHHUPYIOIIMX
HoJpa3/ielieHuil U opranu3anuii B nesoM. Bo Bcex 3THX cilyyasix BbIIIEYKa3aHHbIE TPUHIUIIBI
(opMHUPOBaHUS KOJUIEKTHBA JJOJKHBI OBITh COOJIIO/ICHBI.

HezaBucumo 0T BHJa W 3Tana HMHHOBALMOHHBIX pPabOT MX yclex MNpexJe BCEro
OTIpeNeNsIeTcs] YpOBHEM KBaJTH(PHKAIMK HCCIEI0BATENBCKUX KaapoB. COOTBETCTBYIOMIMNA /IS
JAaHHOM oOpraHu3allMd ypOBEHb KBaJU(UKALMM JOCTUIAeTCsl COOJIOJACHHEM IPUHIIMIA
KOMIUIEKCHOCTU. B COOTBETCTBUM C NMPUHIMIIOM KOMIUIEKCHOCTU KOJUIEKTUB (popMHpyeTcs U3
pasHbIX CIIELHUAIUCTOB: HCCIIEA0BaTeNeil, TEOPETUKOB, SKCIIEPUMEHTATOPOB, pa3pabOTUYMKOB-
KOHCTPYKTOPOB (TEXHOJIOTOB) — MOJIOJBIX M C OMBITOM paboTsl. [Ipu 3TOM HEoOXoauM 0TOOP
TeX, KTO B HauOOJbIIEH CTENEeHHU CIIOCOOEH BBIABUIaTh HOBBIE HIEH M PAabOTaThb B HOBBIX
HampaBlieHUsIX  0e3  MEJOYHOW  ONeKM  HaydyHbIX  pyKoBojauTened.  MHunmartuby,
1r0003HATENPHOCTh COTPYJHHKA MOXKHO CYHMTaTh BaKHBIMU (DaKTOpaMM YCIEHIHOM paboThI
uccienoparenss. OH JODKEH HMETh COOTBETCTBYIOILEE OOpa3oBaHME, WHTEIJIEKTyaJlbHbIE
CHOCOOHOCTH BBILIE CPEIHUX, OBITh MPO(GECCHOHAIOM B CBOEH 0OOJacTH 3HAHWH, yMETh
HCIIOJIb30BaTh CBOE MAacCTEPCTBO.

3. MoTuBanusi M CTUMYJIMPOBaHNe TPyAa pa0oTHHMKOB B cepe HHHOBALMOHHOM
NeATeNbHOCTH

Cucrema ynpaBiieHUs MOXKET yKa3aTh HalpaBJICHUE YCUINH, HO SHTY3Ma3M, SHEPIus, C
KOTOpOH OyJeT coBepIaThCs JBUKEHHE B 3TOM HAIpPaBJICHUHU, B 3HAYMTEIBHON Mepe 3aBUCAT
OT MOTUBOB, KOTOPBIMU PYKOBOJCTBYIOTCS NPUBJIEUEHHBIE K Pa3pabOTKe HAYUHbIE COTPYIHUKH
U MHXKCHEPHO-TeXHUUECKUe pabOTHUKHU. MoTHBalus — 3T0 MOOYKAeHUE YeloBeKa AeHCTBOBATh
crenu(UYecKUM, LEIEeHANPaBICHHbIM 00pa3oM. DTO BHYTPEHHEE COCTOSIHHE, ONpEAECIIOIIee
[IOBEJICHUE YeI0BEKa. boiblioe 3HaueHWe IIPU YIIPABICHUY HAyYHBIM IIEPCOHAIIOM UMEET Y4eT
MOTHUBOB TNOBEACHMUS. Pa3nuyaroT BHYTPEHHIOK M BHEIIHIOK MOTHBALHIO JIEATEIBHOCTH.
BHyTpeHHsAs MoTHBanus OIpEAENAeTCsS COAEpXKAHUEM IPOTUBOPEYUN U TPYAHOCTEH,
MPUCYIIUX PEIIaeMOM 3ajadye, BHYTPEHHEH JIOTUKON PAa3BUTHS HAYKH, KOTOPAsl MPOSBISETCA B
3aMbIciax HccienoBaresis. BHEmHIs MOTUBAIMS UCXOTUT U3 APYruX (OpM €ro HEeHHOCTHBIX
opueHTanuii. Ot (GopMbl MOTYT OBITH JI JIMYHOCTH 3HAYUTEIbHBIMH, HO OCTAIOTCS
BHEIIIHUMHU 110 OTHOIIEHUIO K pa3pabaThIBa€MbIM MPOEKTaM, UX pe3yabTaTaM.

BaxHble BHEIIHME MOTHUBBI HCCIIEIOBATENILCKOIO TPY/1a, MHHOBALIMOHHBIX pa3pabOTOK —
JNOOUThCA MPU3HAHUS B HAYYHOM MHUpE, YTBEPJIUTH CBOM MPUOPHUTET B M300PETEHHUH, JOCTUYD

18



BBICOKOTO YpPOBHSI KOMIIETEHTHOCTH. BaXKHBIMH BHEIIHUMH MOTHBAMH MOTYT OBITH U
BBIMIOJTHEHHE WHHOBAI[MOHHBIX PaOOT B COOTBETCTBUM C MHCTPYKIUSIMH, B YCTAHOBIIEHHBIE
CPOKH, CTpeMJICHHE HE JOMyCTUTh omuOoK. Ho ocHOBa 3()(eKTHBHOCTH TBOPYECKOTO Tpy[a,
€ro pe3yslbTaTOB — O3TO BHYTPEHHHE MOTHBBL. Pa3BuTHe MOTHUBOB, HEOOXOJWMMBIX JIs
3¢ (}EeKTUBHOTO BBITIONHEHUST pPA0OT, SIBISETCS BAXKHEHIICH ICUXOJOTUYECKONW 3aaaueit
PYKOBOAMTENSI HAYYHOTO MOAPA3/ICICHHUS.

MoTHUBallMOHHOE TOBEIEHUE COTPYAHUKOB JIEKUT B PAMKaX TEOPUM YEJIOBEUECKHUX
noTpedHocTelt A. Macnoy. B cooTBeTrcTBHM ¢ 3TOM Teopuel nepBUYHBIC, (DU3NOIOTHUCCKUE
NOTPEOHOCTH YAOBJIETBOPAIOTCA C IOMOILIBIO MaTepualdbHBIX Onar, aeHer. Ho neHeru
noOyxnaror k aeictBusM sumb 30-50 % corpyaHukoB. OCHOBHYIO 4acTh MOOYXAAIOT K
JeicTBUIO OoJiee BO3BBIINIEHHBIE MNOTPEOHOCTH: B 3HAHUSAX, TBOPYECTBE, AaBTOPHUTETE,
NPU3HAHUM, JIOCTH)KEHUU BEJIUKUX IeJield, HPaBCTBEHHBIX HAealaXx H JAp. OTU (PaKTOpsI
HEPEAKO UMEIOT pelIarolee 3HaueHHe Ui HAyYHbIX Pa0OTHUKOB, Pa3pabOTUMKOB, YUCHBIX.

[IpumenurensHo Kk Poccum B MOTHBAIIMOHHBIX —YCTaHOBKAaX, MOTHUBallMOHHOM
IIOBE/ICHUN YYEHBIX IPOMCXOIAUT IEPEIOM M Ha IEPBbIM IUIAH BBIXOAAT MaTepUalIbHbIE
(dakTopbl MOTUBALIMM, MaTepHalibHbIe MOTPeOHOCTU. Takoe MoyiokeHue, 00BICHUMOE HU3KUM
YpPOBHEM OIUIaThl TpyJa HAay4YHO-TEXHUYECKOrO II€pCOHaja M NEPEXO0JIOM K PBIHOYHBIM
OTHONICHUSIM, HE MOXKET He CKa3aThCsi Ha (popMax M MeTo/Jax YIpaBlIEHUS IEPCOHAIOM B
HAy4YHO-TEXHUUYECKUX opraHu3auusax. [Ipu ynpaBieHuu nepcoHanioM HEOOXOIUMO YUHUTHIBATh,
YTO y4Y€Hble MO THUIIAM MOTHBAIIMM TOAPA3AEISAIOTCS HA HECKOJbKO TPYII, YTO BHOCHUT
Olpe/ie/ieHHblE KOPPEKTUBBI B CUCTEMY yrpaBieHus. HeoOxoaumo Takke y4uUTHIBAThH
OCOOCHHOCTH W COBPEMEHHBIX TEOpUH MOTHBAIMM, KOTOpBIE MOJAPA3JENAIOTCS Ha
coJiep)KaTeNbHble M IpolieccyalbHble. 3MeHeHne MOTHMBALlMOHHBIX YCTAHOBOK YYEHBIX H
HAyYHO-TEXHUUYECKUX paOOTHUKOB, KOIJla Ha TMEpBbI IUIAH BBIXOIAT MaTepHallbHbIC
noTpeOHOCTH B ymiepd mpodeccHoHalbHBIM, TpeOyeT pa3paboTKH pa3IndHbIX (HOPM H CUCTEM
OIIaThl, JIOJDKHOCTHBIX TEpEeMEIICHU M KaphbepHOrO poCTa I HAYYHO-TEXHHUYECKOTO
HepcoHaIa.

1.5 Jlekuus Ne 5.(2 gaca).

Tema: «Cucrema (pyHAHCHPOBAHMS HHHOBALMI U KJIaccH(PUKALUS €ro
HNCTOYHHUKOB)»
1.5.1 Bonpocs! iekuum:

1. Cucrema u XapaKTepUCTHKAa HCTOYHUKOB (QuHaHcHpoBaHus. Kraccudukarus
HCTOYHHKOB

2. denepanbHbI OIOHKET U COOCTBEHHBIE CpEACTBA MPEANPUATHNA — BaKHEHIIHe
WMCTOYHHUKY (DMHAHCHUPOBAHUS

3. BueOmomxerneie  (oHAB  (QUHAHCUPOBAHHMS  WHHOBAIIMOHHOTO  Mpoliecca.
Heob6xoauMocTs co3nanust BHEOIOIKETHBIX (POHIOB

4. Knaccudukanuss u  KpaTkasg  XapaKTepUCTHKAa  BHEOIOKETHBIX  (DOHIIOB
(MHaHCUPOBAHUS UHHOBAIIH.

1.5.2 Kpartkoe coep:kaHue BONMPOCOB:

1. CucreMa M XapakTepucTHKAa MCTOYHMKOB (pnHaHcupoBanus. Knaccudukanus
HUCTOYHUKOB

BaxHbIM 3J1IeMEHTOM MHHOBAIIMOHHOT'O MEXaHN3Ma, o0ecreuynBaromuM 3(hHeKTHBHOCTh
yOpaBieHUS W B KOHEYHOM CYETe YCIeX WHHOBAIIMOHHOW J1€ATelNbHOCTH, SIBISETCS
¢unancupoBanue. Pasnnyaror aBe (opMbl (UHAHCHPOBAHUS WHHOBALMH — TpsSMOe U
KocBeHHoe. [lepBoe COCTOUT W3 HEMOCPEICTBEHHO MPSAMBIX HCTOYHUKOB, BTOpOE — W3
KOCBEHHBIX. K mpsMbIM HCTOUYHMKAM (PUHAHCHUPOBAHUS OTHOCATCS:

* Oro/KkeTHbIE ((peepaabHble U PEerHOHAIbHBIE) CPECTBA;

* BHEOIO/KETHBIC (DOH/IBI,
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* COOCTBEHHBIE CPEICTBA MPEANPUATHH (0OBETUHEHHIA);

* KPE/IUTHI;

* MHHOBAILIMOHHbIE UHBECTULINY;

* crenuagbHble POHIBI;

* MHHOBAllMOHHBIE MHOCTPAHHBIE KPEIUTHl JUII BEHUYPHBIX  OpraHu3alui,
pa3pabaThIBalOIMX HAYKOEMKHE HOBILIECTBA,

* IPAHTHI.

Croja MOXXHO OTHECTHM W JpyrMe HUCTOYHUKM (HalpUMep, CTpaxoBble (OHIbI, B
OyayiieM BeHUypHBIE (GOHIBI, II€TIEBbIE OJIarOTBOPUTENBHBIC TIOCTYIUICHUS H T. [).

K KOCBEHHBIM HCTOYHMKAM (PMHAHCOBOW MOJIEP’KKY HHHOBALIUI OTHOCSTCA:

* HaJIOTOBBIE JIBIOTHI U CKUJIKH;

* HAJIOTOBBIE KPEIUTHI;

* KpEAWUTHBIE JIBIOTHI, T. €. TMPEAOCTaBICHUE KPEIAUTOB MNPEIIPUITHIM —
HNOTEHIMAJIbHBIM IOTPEOUTENIIM HHHOBALIMOHHBIX Pa3paboToK;

* (MHAHCOBBIC CAHKIMHU 332 HEBBINIOJIHEHUE JOTOBOPOB (KOHKPETHBIX OTHOLICHUI) H
00513aT€eNbCTB;

* JIM3UHT CIIELHUAIbHOIO HAYYHOr0 000pYI0BaHMs U CTEHIOB;

* TAMOXKECHHBIE JIbI'OTHI;

* aMOPTU3ALIMOHHBIE JIbTOTHI;

* Hay4YHO 00OOCHOBAaHHOE LIEHOOOPAa30BaHUE HAa HAYYHO-TEXHUYECKYIO IPOILYKIIMIO.

K KOCBEHHBIM MCTOYHMKAM TAK)KE€ MOXXHO OTHECTU I'OCYJAapPCTBEHHBIN MPOTEKLHOHU3M
B MEXIYHAPOJHOM HAayYHO-TEXHHYECKOM COTPYAHUYECTBE, BKIIOYEHHE MHHOBALMOHHBIX
IPOEKTOB HOBATOPOB (B TOM 4YHCIIE HWHHUIMATHBHBIX) B KOMIUIEKCHBIE (enepaibHble U
roCyJapCTBEHHbIE HAYYHO-TEXHUYECKHE, MHHOBAL[MOHHBIE IPOTPAMMBI; OIIPEIEICHHBIE JIbIOThI
JUISL HAY4YHBIX OpPraHU3alui IPU PEMOHTE CJIOKHBIX OMBITHO-3KCIIEPUMEHTAIIBHBIX YCTAHOBOK U
IpUOOPOB U JIp.

[To ypoBHIO yrpaBieHusI HCTOYHUKHA (PMHAHCHPOBAHUS WHHOBALIMI TOPA3CIAIOTCS Ha
(benepanbHble (00LIETOCY1apCTBEHHBIE), OTPAC/IEBble, PErMOHAIBHBIE U UHCTUTYLMOHAIbHbIE
(mpeanpusATUd, Hay4YHO-TIPOM3BOACTBEHHbIX KOMIUIekcoB). Ha QenepaibHOoM  ypoBHE
UCTOYHUKAMU  (MHAHCUPOBAHUS HMHHOBAlMH  SIBJIIOTCS  TOCYNApPCTBEHHBIH  OIOJUKET,
BHEOIO/DKETHbIE (OH[BI, CHEIHalbHble (OH[BI, 3a€MHbIE CpeAcTBa B (OpME BHEIIHETO
(3apy0eXHOT0) U BHYTPEHHEr0 roCyJapCTBEHHOro jaoiira (o0nuranuu, 3aiiMsl, cepTU(UKATHI),
kpeautsl. Ha oTpacieBoM ypoBHE K HCTOYHMKAM (UHAHCUPOBAHHWS MWHHOBALUH OTHOCSTCS
oTpacjeBble U MEXKOTpacieBble BHEOIDKETHbIE (DOH/IbI, IPUBJICUEHHbIE CPEJICTBA (OT MPOJAKU
aKIMi M UMYLIECTBa, LEJEBble IOCTYIUIEHUs), OOJDKETHble W OaHKOBCKHE KpEAWTHI,
(MHAHCOBBIE PECYpPChl OT MEXAYHAPOJHOIO COTpyAHMYecTBa. Ha perrmoHalbHOM YypOBHE
UCTOYHUKaMU (PMHAHCUPOBAHMSI MOTYT OBITh PErMOHAIbHBIN (pecIyOJuKaHCKHM, 001acTHOI)
OrO/IKeT, CreluanbHble pPErHOHAIbHbIE BHEOIOJUKETHBIE (OH[IBI, YAaCTMYHO (eaepaabHbIi
OIO/)KET, YaCTUYHO MEXOTpacieBble BHEOIJKETHbIE (OHJbI, KPEOUTbl, NHHOBALMOHHbBIE
WHBECTHULINH.

2. ®enepanbHblii 0IOIKET U COOCTBEHHBIC CPeICTBAa NMPEANPHATHI — BaKHeHIIne
HUCTOYHUKHN (PMHAHCHUPOBAHMA

brojkernoe  ¢uHaHcupoBanue. KpaTko  paccMOTpUM — HEKOTOpbIE  HMCTOYHHMKH
¢buHaHCUpOBaHUS MHHOBalMN. BaXHEWIIUM WMCTOYHMKOM (PUHAHCUPOBAHUS WHHOBAIMH
sBisieTcs (peaepanbHbIi (rocy1apcTBeHHbIN) Or0pKkeT. OTMETHM, YTO PETHOHAIBHBIE OI0KETHI
TaK)Ke SBIAIOTCS UCTOYHMKaMU (pUHAHCHpOBaHMS HMHHOBauUMd. Pacxonel u3 QenepaibHOTrO
Oro/pKeTa Ha MHHOBAIIMM OTPAaXKAlOTCS B OTAEIBbHOM craThe Oro/pkera «DyHaaMmeHTalbHbIE
UCCIIEIOBaHMS U COJICIICTBHE HAYYHO-TEXHUUECKOMY ITporpeccy». Kpome Toro, B dpenepaabHOM
Oro/KeTe 3aTpaThl HA UHHOBALIMU MPEIYCMAaTPUBAIOTCS B BEIOMCTBEHHON CTPYKTYpe pacxo/10B
(mo otpacnsam) — craths «Pa3paboTka NEpCHEKTUBHBIX TEXHOJOTHMM M MPUOPUTETHBIX
HaIpaBJIEHUN HAYYHO-TEXHUYECKOTO IIPOTPECCar.
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OObekTtamu  OIOKETHOrO  (DMHAHCHPOBAHUS B  WHHOBALMOHHOW  JESATEIHLHOCTH
ABIIAIOTCA: 1) NPUOPUTETHBIE HAIpPABJICHUS HAYYHO-TEXHUYECKOTO Mporpecca; 2) IesieBble
OrojkeTHble  (OHIBI;, 3) CceKTopa HayKH, Beayliue (QyHIaMeHTaIbHBIE U TIOMCKOBBIC
uccienoBanus. [lo NPUOPUTETHBIM HAMpaBICHUSIM HAay4YHO-TEXHHYECKOIO Iporpecca H3
denepanpHOro OrOKEeTa (UHAHCUPYIOTCS KOMIUICKCHBIC (hefepaibHble WHHOBAIIMOHHBIC
POrpaMMbl, TOCYAAPCTBEHHBbIE HAYYHO-TEXHUYECKHE U MEXAYHApoAHbIE mIporpammel. B
neneBble Ot uKeTHBIE (DOHIBI, (GopMuUpyeMble 3a cueT (QenepalbHOTO OIJKETa, BXOISAT
Poccutickuii GpoHn dbyHIaMEHTAIBHBIX HcchaeaoBaHui, DOHJ COACHCTBUSA PA3BUTHIO MAaJIbIX
dopMm mpeanpusATHl B HAyYHO-TEXHUUECKOW chepe u ap. YacTuuHOo 3a cyer (enepanbHOTO
oromkera Qopmupyercas u DOHI MPOU3BOJICTBEHHBIX HHHOBaIMil. B ocHOBHOM 3a cuer
denepanbHOro (TOCYIapCTBEHHOT0) OrO/KeTa (UHAHCHPYIOTCS CEKTOpa HAyKH, BEIyIIHe
dbyHIaMeHTallbHbIE U TMOHCKOBBIE HCCIEAOBAHMS, K KOTOPBIM OTHOCATCS aKaJeMHYECKHH U
BY30BCKHMI CEKTOpa HAayKH, TOCYJapCTBEHHBIE Hay4yHbIe IIEHTPHl M TOCYIapCTBEHHBIC
KOMIUIEKCHbIE HAyYHO-UCCIIEIOBATENLCKUE U IPOEKTHO-KOHCTPYKTOPCKIE UHCTUTYTHI.

B HaydHO-MCCIIEOBAaTENbCKUX HWHCTUTYTaX, ONBITHO-KOHCTPYKTOPCKUX OHOpO U
Hay4YHO-TIPou3BOACTBEeHHBIX Komiuiekcax (HIIO, HTU), rme ocymecTBiseTcss JbBHHAS TOJIS
WHHOBAIIMOHHBIX pa3pabOTOK B CTpaHEe, OJHUM W3 HCTOYHUKOB (DUHAHCHPOBAHHS TaKKE
ABIIAIOTCA cOOCTBEHHBIE cpecTBa. OHU GOPMUPYIOTCS 32 CUET:

* mpuObUM  (JOXO0Ja) OT BBHIMOJHEHHWS XO3JOTOBOPHBIX pabOT C  JPYrHMHU
OpraHu3aUsIMU, TOCYIaPCTBEHHBIMU OpraHaMH U KOMMEPUECKUMHU CTPYKTYPaMu;

* IpPOJAXH HAYYHOH MPOAYKIWH (LATEHTOB, H300PETEHHA, IJHUICH3HH, HOY-Xay,
MIPOEKTHO-KOHCTPYKTOPCKOM W TEXHOJIOTUYECKOW JOKYMEHTAI[MH, PEIEeNTOB, OIbITHBIX
U3JICNTUI U TEXHOJIOTHYECKUX PETJIAMEHTOB) HA PhIHKE HOBILIECTB;

* OKa3aHMsI KOHCYJIBTAI[MOHHOMN MTOMOIIIN;

* aMOPTH3AIMOHHBIX OTYHCIICHHUH.

3. BmneOwmxernbie ¢(oHAbl (UHAHCHPOBAHUST WHHOBALMOHHOIO Ipolecca.
Heo06xoquMocTh cO31aHUS BHEOIOIKETHBIX (DOHTI0B

OnHUM M3 MCTOYHUKOB (PMHAHCUPOBAHWS WHHOBAIMOHHOW JESITEIBHOCTH SIBIISIOTCS
BHEOIOKeTHBIE POHIbl. OHU (QYHKIIMOHUPYIOT KaK MCTOYHUKU (DUHAHCUPOBAHUS WHHOBAIIMMA
Ha BCEX YPOBHSIX  YNpaBJICHHUS HMHHOBALlMOHHBIM  MPOLECCOM: TOCYJapCTBEHHOM
(penepanbHOM), OTpaAciIeBOM, PErHOHAIIBHOM, HHCTUTYILIMOHAIILHOM (Ha YPOBHE MpPEANPUITUH,
HUU, HTH). Kpatko paccMOTpuM coaepkaHuE, 3HAUYEHHUE U OCOOEHHOCTH (hOpMHpOBaAHUS
BHEOIO/DKETHBIX (DOH/IOB.

Heo0XoauMocTh pPEeKOHCTPYKIIMU W TIEPEBOOPYKEHHS TPEIANPUSTHHA, NPUMEHEHUS
NPUHIUINAIBHO HOBBIX (OPM OpraHU3alMM NPOU3BOJICTBA, AKTUBU3ALMM WHHOBAI[MOHHOMN
JeSITeTbHOCTH, OCBOSHHSI IIPUHIMITHAIEHBIX HOBIIECTB U T. JI. TPEOYEeT HATHUUS 3HAUUTEIBHBIX
pecypcoB U ONEepaTHMBHOIO UX nepepacnpezencHus. Kak n3BeCTHO, rOCyIapCTBEHHBIN OrO/KeT
— onHa u3 3¢ PexTuBHBIX PopM oOpa3zoBaHUs PUHAHCOBBIX pecypcoB. OIHAKO MCIIOIH30BAHUE
OIO/IKETHBIX CPEJCTB pErVIaMEHTHUPYEeTCsl 3aKoHoAaTelnbHbIMM opraHamu (DenepaabHbIM
ColGpanuem), mosTomMy 00 OrepaTUBHOM MEPEPaACTIPEICTICHIHN CPEJICTB HE MOXKET OBITh U PEYH.

BueGromxetnbie (oHabpl — 3TO ¢opma mepepacnpesnereHus U UCIOJIb30BaHUS
(MHAHCOBBIX PECYPCOB, MPEAHA3HAUEHHBIX JJIs PeaTu3alii KOHKPETHBIX L€l (COHalbHOTO,
HSKOHOMHYECKOT0, HAyYHOI'O, TEXHOJOTMYECKOr0, DSKOJOTMYECKOI0 XapakTepa) W UL
(buHaHCUpOBaHUS MOTpPeOHOCTEW, HE MpPEeIyCMOTPEHHBIX B OmO/KeTax pa3Horo ypoBHs. B
HACTOSIIEE BpPEMsI OHU SIBJISIOTCS BaKHBIM 3BEHOM (DMHAHCOBOH CHCTEMBI M, B YacTHOCTH,
cUCTEeMBbI ((MHAHCHPOBAHUSI HHHOBAIIHH.

I'ocynapcTBeHHbIE BHEOIOKETHBIE (DOHIBI, SBIAACH COCTAaBHOW 4YacThbiO (PMHAHCOBOM
CHCTEMBI, 00JIaJIal0T PSAIOM OCOOEHHOCTEH:

* IMEIOT CTPOT'YIO LIEJIEBYIO HAPABICHHOCTb;

* JICHEeKHbIE CpeCTBA (POHIOB MCHONB3YIOTCS ISl (PUHAHCUPOBAHUS TOCYIaPCTBEHHBIX
pacxo/10B, HE BKJIIOUEHHBIX B OIOJIKET;
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* (hOopMUPYIOTCS B OCHOBHOM 32 CUET 0053aTeIbHBIX OTYMCICHUN IOPUIMUECKUX JINLL;

* B3HOCHI B (POHIBI M B3aUMOOTHOILIEHUS, BO3HMKAIOIIME MpPHU HUX yIUIaTe, HUMEIOT
HAJIOTOBYIO TPUPOAY; KaK M HAJOTH, Tapu(bl B3HOCOB YCTAHABIMBAIOTCS TOCYJapCTBOM M
ABIISIOTCS 00s13aTEIIbHBIMMU;

* JCHEXHBIE pecypchl (OHIOB HAXOAATCS B TOCYIApCTBEHHOH COOCTBEHHOCTH, HE
BXOJIIT B COCTaB OIOJKETOB, a TaKke APYyrux (OHIIOB U HE MOJUIekKAT U3BATUIO HA KaKue-IT1u00
LIEJIU, HE NIPEyCMOTPEHHBIE 3aKOHOM;

* U3 BHEOIO/DKETHBIX (DOHIOB MOTYT HPENOCTaBIATHCA CYOBEHLMU ISl MPUBICUEHUS
JIOTIOJTHUTEIIBHBIX CPEICTB HA (PUHAHCHPOBAHNE WHBECTULIMOHHBIX, MHHOBAIIMOHHBIX MIPOEKTOB
u nporpamMm. BHeOromxeTHbIe (OHIBI 0OCBOOOXKIAIOTCS OT YILIAThl HAJIOTOB, TOCYIAPCTBEHHBIX
Y TAMO>KCHHBIX IOLIIJINH.

4. Kuaaccudpukanms W KpaTkasi XapaKTepUCTHKA BHEOKW/IKeTHbIX (POHIOB
(puHaHCMpOBaHUS HHHOBAIIMIA.

BreOromxeTHbie (OHIBI MOTYT OBITH KIACCH(HUIIMPOBAHBI MO Pa3HBIM MPU3HAKAM: IO
YPOBHIO YIIpaBJICHHUS, 11eJIEBOMY Ha3HAYCHUIO, NEPUOAY (PYHKIIMOHUPOBAHHUSA, OXBaTy MpolIemM
U OTpacieBod MNpUHAMISKHOCTH. 1lo ypOoBHIO yIpaBieHHs pa3InyaroTCsi BHEOIOKETHBIE
boHIBI:

* (henepasbHBIE;

* OTpacyeBbIE;

* PETHOHAJIbHBIE;

* MECTHBIE;

* MHCTUTYLMOHAJIbHbIE (Ha ypOBHE OObEIMHEHUH, KOpHOpaluii, HayYHO-TEXHUUECKUX
LIEHTPOB).

B 3aBucumocTu OT 11€71€BOro Ha3HAuU€HUs! BHEOIO/KETHbIE (DOHABI MOAPA3AEIAIOTCA Ha
SKOHOMHYECKHUE, COLMaibHbIe U dKoNorhyeckue. K SKOHOMHUYECKUM BHEOIOIKETHBIM (POHIaM
Hapsily C JPYTHMU OTHOCSTCA oOTpacieBble U MexorpacieBbie (Gouast HHUOKP.
DKOHOMHUYECKHE BHEOIKETHbIE (OHIBI MOTYT OBITh MOAPA3JEICHbI IO HaMpPaBICHUSIM
MCIIOJIb30BaHUS: Ui pa3BUTHUS Hay4YHO-TEXHUYECKOH, WHHOBAI[MOHHOMH,
BHEITHEOKOHOMHUYECKON JAesTensHOoCcTH W Ap. K sKonornyeckuM BHEOIOKETHBIM (POHIaM
CJIeTyeT OTHECTH:

* (penepanpHbIif SKOTOTHUECKUid HOHT,

* (penepanbHbIi POH PEKOHCTPYKIIMU U OXPaHbl BOAHBIX PECYPCOB;

* ¢penepanbHbIil (HOHI yIpaBIEHUS, U3YUYEHUS, COXPAHEHHUS U BOCIIPOU3BOJICTBA BOIHBIX
OMOJIOTMYECKUX PECYPCOB.

CoctaB BHEOIOKETHBIX (DOHIOB AUHAMUYEH: OJHU (DOH[IBI, BHIMIOJIHUB CBOIO POJIb WIIH
TUCKPEIUTUPYS ce0sl, mpeKpalaoT QyHKINOHUPOBAHHUE, IPyrue — AeMCTBYIOT HECKOJIBKO JIET,
TPEThU — pacaJatoTCsl Ha HECKOJIBKO BHEOIOKETHBIX (POHI0B. OTMETUM, YTO BHEOIO)KETHBIE
GOHIBI MOTYT BO3HHMKaThb M JIMKBUJUPOBATHCS JIMIIb TPU OIpPENEICHHBIX YCIOBUSX.
Bo3HukHOBeHHE BHEOIOKETHBIX (DOHJOB HE MOJYYMJIO OAHO3HAYHOM oneHku. HWrorn
(YHKIIMOHUPOBAHUS JaHHBIX (DOHIOB MO-pa3HOMY BOCHpPUHUMAIOTCA crenuanuctamu. Ctonb
)K€ TPOTHBOPEYMBO BBITTSASAT U PEKOMEHJAIMU 1O JalbHEHIIeMy HX pPa3BUTHIO U
yIPaBIEHUIO.

IToutn Bce BHEOIOMKETHbIE (OHABI OINMpPENCIIEHHYI0 YacTb CPEJCTB HANpaBIIAIOT Ha
MIPOBEJICHNE HAyYHO-HUCCIIEN0BATENbCKUX paboT. OJHAKO OHM 3HAYUTENIBHO OTJIMYAIOTCS IO
JOJie CPEJNICTB, HAMpPAaBIIIEMbIX HA KCCIEAOBATEIbCKYI0 pabdOTy, TOHMCK WHHOBAIIMOHHBIX
pemenuii. [lo 3ToMy mokaszatento BHEOIOKETHbIE (DOHABI MOTYT MOJpa3AeNsAThCA Ha TpU
rpynmnbl. Y BHEOIOKETHBIX (DOHJIOB, OTHOCSIIMXCA K IMEpPBOW Ipymie (MexXoTpacieBble U
otpacneBbie pouaer HUOKP), Bce cpencTtBa HampaBisioTCs Ha WHHOBAIIMOHHBIE Pa3pabOTKH,
KO BTOpOH rpymre (Hampumep, 3KoJorudeckue (OHJIbI) — 3HaYUTENbHAs YacTh 3THUX CPENICTB
(3040 %), x Tpetheit rpymie (Hampumep, (GOHA BOCIPOU3BOACTBA MHHEPATLHO-CHIPHEBOM
0a3bl 1 1p.) — ux HeOombmas o (5—10 %).
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1.6 Jlexuus Ne 6.(2 yaca).

Tema: «PuCKH B MHHOBAIlHOHHOM JAeATEIbHOCTH U METOAUKA OLIEHKHU
3¢ PeKTHBHOCTH MHHOBALMIN»
1.6.1 Bonpocsl JJekuum:

1. Pucku B MHHOBALIMOHHOM AESATEIBHOCTH

2. MeToIpI KaueCTBEHHOTO U KOJTMYECTBEHHOTO aHAIM3a PUCKOB
3. Kputepuu MHBECTULIMOHHOMN TPUBJICKATEILHOCTH.

4. Metopbl orieHKH 3((H)EeKTUBHOCTH UHHOBALIUH.

5. DkcnepTH3a UHHOBALIMOHHBIX MPOEKTOB.

1.6.2 Kpartkoe coaep:kaHue BONIPOCOB:

1. PuCKH B HHHOBAIIMOHHOM 1eATEJIbLHOCTH

WuHoBanmonHas JesTebHOCTh COMpPsDKEHA C Pa3jiMuHbIMM BHAaMU pHUcKa. B oOuiem
BHJIC PUCK B WHHOBALMOHHOM JEATEIBHOCTH OIPEHEISAETCS KAaK BEpPOSITHOCTH IIOTEPD,
BO3HUKAIOIIUX TPU BIOKEHUU CPEICTB B Pa3pabOTKy W MPOU3BOJACTBO HOBHIeCTB. K BHgam
pUCKa, BO3HMKAIOIIMM B HWHHOBALlMOHHOW JEATEIBHOCTH IPEANPUATHA W OpraHU3aLuu,
OTHOCSITCSI: PUCK OMIMOOYHOTO OTOOpa MPOEKTOB, MAPKETHHIOBBIE PUCKHU, PUCK YCHUIICHHUS
KOHKYPEHIIUU, PUCK HEOOECHeUeHHsI MPOEKTOB JOCTATOYHBIMU (DMHAHCOBBIMH pECYpCaMH,
PUCK HENPEIBUJICHHBIX 3aTpaT, PUCK HEUCIIOJIHEHUs KOHTpakToB U Ap. Kpome Toro, Ha
WHHOBALIMOHHYIO JICSITEIIBHOCTh OKAa3blBAKOT BIIMSHUE TAaKWE PHUCKH, KaK KpPEIWUTHBIE,
WHBECTUIIMOHHBIE, BHEITHE-YKOHOMHYECKHI, HEMOJIHOTA U HETOYHOCTh HH(POPMAIIHH.

Jlnsi MHHOBAIIMOHHOHM JESATETHHOCTH, OCOOEHHO Majlor0 WHHOBAaIMOHHOTO OW3Heca,
OMACHOCTh MPEJICTABIISIeT PUCK YCHIICHHUS KOHKypeHIuH. OOOCHOBaHHbBIE MyTH MUHUMU3AINH
PHUCKOB MOTYT OBITh BBISIBJICHBI HA OCHOBE 0oJiee IeTaabHON MX KilaccupuKanuu. PUcku MOXHO
KJIaCCU(UIIUPOBATH MO CIEAYIOIIUM TPU3HAKAM:

* 10 CTENEHU PHUCKA — JONYCTHUMBIM, KPUTHUYECKUN WM CBEPX-KPUTHUYECKUU
(kaTtacTpoduieckuii);

* [0 POy JAEATEIBHOCTU — MCCIIEN0BATEIbCKON, DKCIIEPUMEHTAIBHON WJIH OIBITHO-
MIPOU3BOJCTBEHHOM ESTEIbHOCTH;

* 0 BHUJAM pHUCKAa — TEXHUYECKHUM, MPOU3BOJCTBEHHBIH, WH(POPMAIMOHHBIH,
HKOHOMUYECKUH (KOMMEPUECKHIT), DKOJIOTUUECKUN WIIH TTOUTUYECKHIA;

* 110 YPOBHIO PUCKA — BBICOKUM, CPEHUNA WIIA HU3KUH;

* 110 YKOHOMHUYECKOMY COJIEP’KAaHUIO — OINEPALMOHHBIA, KPEIUTHBIH, UH(IAIMOHHBIH,
BAJIFOTHBIN MJIM MHHOBAIMOHHO-NHBECTUIIMOHHBIN;

* mo oOwbekTaM (1O MeCTy BO3HUKHOBEHHS) — CTPAHOBOH, pErvMoHaJbHBIA WM
OTpacyeBOM.

Ocoboe MecTo 3aHMMaeT MHHOBALMOHHO-WHBECTHIIMOHHBIM PUCK — 3TO BEPOSTHOCTH
HEIOJy4YeHUs! KOHEYHOro pe3yibTaTa, KOHKYPEHTOCIIOCOOHOW NpPOAYKLHH, NPUOBUIM U B
KOHEYHOM CYETE€ — JEHEKHBIX I[IOTOKOB OT KOHKPETHBIX HWHHOBAIMOHHBIX WHBECTHUIUH.
CneunuyHOCTh MHBECTULIMOHHOTO PHCKA 3aKJIIOYAETCSl B TOM, YTO WHBECTUIUHU, €CIIM OHH
COIPOBOXAAKOTCA BHEAPEHUEM IPUHIUIUAIBHBIX WHHOBALMM, IPAKTUYECKH OKa3bIBAIOT
BO3JICHCTBUE Ha BCE CTOPOHBI JEATEIBHOCTH MPENUPHUATHS M OTPaXarwTcs Ha €ro
HYKOHOMHUYECKOM POCTE, HapAlUBAaHUU KAIIUTAJIA U JOXOJAHOCTH.

AHanu3 M OLEHKa PHCKa MPEANoJararoT NpUMEHEHNE KOMIUIeKca MeToJoB. K Takum
METOAAaM OTHOCSTCS:

* CTAaTUCTHYECKHUE METO/Ibl, B YACTHOCTH METO/1 ()aKTOPHOT'O aHAJIN3a PUCKOB;

* METOJ| aHAJIOTUH;

* METOJ, KOMIUIEKCHOTO aHajiu3a (PMHAHCOBOT'O COCTOSIHUS MPEANPUSTUS, TUATHOCTHKA
ero (puHaHCOBO yCTOMUMBOCTH;

* METOJ MOJIETIMPOBAHUS PUCKOB;
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* MYJIbTHILUTUKATUBHBIN METOM, 0a3UPYIOMIUIACS HA pacyeTe OTACTbHBIX KOAPPUIIUESHTOB
(MyJTBTHUIIITUKATOPOB), KOTOPBIC MO3BOJISIOT OXapaKTEPH30BATh BEPOSITHOCTh TEXHUUYECKOTO H
KOMMEPYECKOI'0 PUCKA;

* HOPMaTUBHBIN METO;

* METOJ KOMITbIOTEPHONW UMUTALIUK PUCKA MHHOBALIMOHHOTO MPEANPUSITHS;

* PEUTUHTOBBIN METO/I.

2. MeToabl Ka4eCTBEHHOT0 H KOJHYEeCTBEHHOI0 AHAIN3Aa PHCKOB

OO1u1re MPUHIUIBI aHAJIH3a IPOEKTHBIX PUCKOB

[Tpuctynas x aHaau3y NPOEKTHBIX PUCKOB, HEOOXOJUMO OTAEIUTH MOHATHUS «PUCK» U
«HEONPEJIEIIEHHOCTb.

HeonpeneneHHocTs mnpeanonaraeT Haiauyue (GaKTOpoOB, HPU KOTOPBIX PE3yJIbTaThl
JNEUCTBUIL HE SBIAIOTCS JI€TEPMUHUPOBAHHBIMH, a CTEIEHb BO3MOXXHOI'O BIHMSHUS 3THUX
(akTOpOB Ha pe3yibTaThl HEU3BECTHA. DTO HENOJHOTAa WJIM HETOYHOCTh HMHpopManuu 06
YCIOBUSX pean3aliy IIPOEKTa.

@DaKkTOpbl HEONPECICHHOCTH MTOAPA3JCIIAIOTCS Ha BHEIIHWE U BHyTpeHHHUE. BHemHue
(dakTopbl - 3aKOHOAATEILCTBO, PEAKIMS PhIHKA HA BBIIYCKAEMYIO MPOIYKIIUIO, JIEHCTBUS
KOHKYPEHTOB; BHYTPEHHHUE - KOMIIETEHTHOCTb IepCOHaIa (PUPMBbI, OIIMOOYHOCTh OINIpeIeIEHUs
XapaKTEpUCTHK IPOEKTa U T.1.

Puck - mnoreHuManpHas, YHCICHHO H3MEpUMas BO3MOXXHOCTh HOTepH. Puck
MHHOBAIIMOHHOTI'O MPOEKTA - 3TO CTENEHb OMACHOCTH JIJISl YCIIELIHOTO OCYILECTBICHUS IIPOEKTA.
[TonsiTueM pHUCKa XapaKTEpU3yeTCs HEONPEICIIEHHOCTh, CBA3aHHAas C BO3MOYHOCTBIO
BO3HUKHOBEHHUS B XOJ€ PEaU3ally MPOEKTa HEOJAronpUsITHBIX CUTYallMil W IOCIEICTBUMH.
[Tpu 3TOM BBIAEIAIOTCS Cilydau OObEKTUBHBIX U CYyOBEKTUBHBIX BEPOSITHOCTEH.

WuBecTuiuu B 110001 HMHHOBALMOHHBIM MPOEKT CONPSYKEHBI C ONPEIEICHHBIM PUCKOM,
YTO OTPAXKACTCs B BEIIMYMHE IIPOLEHTHON cTaBKU. IIpoekT MOXkeT 3aBepIINThCA HEyAaueH, T.¢.
OKa3aThCs HEPeATN30BaHHBIM, HEd(PPEKTUBHBIM WIH MeHee dPHEKTUBHBIM, YEM 0’KUIAIIOCH.

Puck cBsizaH ¢ TeM, 4TO JOXOJ OT MHHOBALIMOHHOT'O MPOEKTA ABJIAETCS CIy4yalHOM, a He
JNETCPMUHUPOBAHHON BEIMYMHON (T.€. HEM3BECTHOH B MOMEHT TPUHATHS pEIICHUS 00
MHBECTHPOBAaHUM), PAaBHO KaK W BelW4MHA YOBITKOB. IIpu aHanmuse mpoekra ciieAyeT ydecTh
(dakToOpbl pUCKa, BBISIBUTH KaK MO>KHO OOJIbIIIE BUIOB PUCKOB M MOCTAPAThCSI MUHUMU3HPOBATh
0011 pUCK TTPOEKTA.

ITo cBOEMY OTHOIIEHUIO K PUCKY HHBECTOPBI MOTYT OBITh pa3ziesieHbl IPYIIIIbL:

CKJIOHHBIE K PUCKY (TOTOBBIE IUIATUTh 33 TO, YTOOBI HECTU PUCK);

HE CKJIOHHBIE K PUCKY (TOTOBBIE IJIATUTh, YTOOBI YKIIOHUTHCS OT PUCKA);

HelTpasibHbIe K PUCKY (O€3pa3IuuHble K HAINYUIO WK OTCYTCTBHUIO PUCKA).

AHanu3 MPOEKTHBIX PUCKOB TMOApa3JEiseTcs Ha KadeCTBEHHbIM (ONMHCaHUE BCEX
IIPEII0JIaraéMbIX PUCKOB IIPOEKTA, a TAK)KE€ CTOMMOCTHAs OLIEHKA MX MOCJIEICTBUN U MEp IO
CHI)KEHMIO) M KOJIMYECTBEHHBIN (HETOCPENCTBEHHbIE pacueThl M3MEHEHHH 3((EeKTUBHOCTH
IPOEKTAa B CBSA3U C PUCKAMH).

B uucno puckoB HHHOBAIIMOHHOTO MPOEKTa OOBIYHO BKIIFOYAIOTCS:

TEXHUYECKHUE PUCKH;

PHUCKU YYAaCTHUKOB NPOEKTA;

MIOJINTUYECKUE PUCKHU (B T.Y. BOCHHBIE);

IOpUANYECKUE PUCKH;

(bUHAHCOBBIE PUCKHU;

MapKETUHTOBbIE PUCKU;

9KOJIOTHYECKHUE PUCKU;

CTPOUTENbHO-3KCILTyaTallHOHHbIE PUCKH;

PHUCKH 00CTOSATENBCTB HEMTPEOAOIUMOM CHITBI,

crienuuaecKkue pucKy MpPOeKTa.

KonnuecTBeHHBIN aHAIN3 IPOEKTHBIX PUCKOB
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Haubonee 4wacto BCTpeyarOUIMMUCS METOJAMHU KOJHMYECTBEHHOTO AaHAllM3a PHUCKOB
MHHOBAIIMOHHOTO TIPOEKTa, KaK YK€ OTMEyajoch, SBIAIOTCS AaHalW3 YyBCTBUTEIBHOCTH
(YA3BUMOCTH), aHaJIM3 CICHAPHUEB U HMHUTAIMOHHOE MOJCIMPOBAHUE PHUCKOB IO METOAY
Momnrte-Kapio.

AHalii3 YyBCTBUTEIBHOCTH (YSA3BUMOCTH) TPOUCXOJIUT TMPHU «IOCJIEI0BATEIbHO-
€AMHUYHOMY» HM3MEHEHMH Ka)/I0H MEepPEeMEHHOH: TOJIbKO OJHA W3 TMEePEeMEHHBIX MEHSET CBOE
3HaueHue (Hanpumep, Ha 10 %), Ha OCHOBE 4YEro MNEPEeCUUTHIBACTCS HOBAs BEIUYHHA
ucrnonb3dyemoro kputepus (Hanpumep, NPV unu IRR).

[Tocne »TOrO OIIEHMBAETCS MPOLIEHTHOE W3MEHEHHE KPUTEPHUS MO OTHOUICHUIO K
0a3uCHOMY CIIy4al0 M pPacCUMTHIBAETCS IOKa3aTelb YyBCTBUTEIBHOCTH, IPEACTABISIOLINI
co0Ol OTHOIIEHUE MPOLEHTHOTO M3MEHEHUSI KPUTEPHUsI K U3MEHEHUIO 3HAYCHUs NEPEeMEHHOU
Ha OJIMH MPOIEHT (TaK Ha3bIBaeMasi 3JIACTUYHOCTh U3MEHEHHS TMoKa3aTens). Takum ke o0pa3om
MCYUCIISIIOTCS MTOKA3aTEIM YyBCTBUTEIBHOCTH 10 KAXA0U U3 OCTAJIBHBIX MEPEMEHHBIX.

3. Kputepuu HHBeCTHIHOHHOI MPUBJIEKATEJIbHOCTH.

3HaYMMOCTh MHHOBAL[MOHHOI'O IPOEKTa B OOLIEM MOJKET OLIEHUBATbCS C IMO3ULMH
0TPAaciIeBOro, PErHOHALHOTO, (heAepaTbHOTO YPOBHEW yIpaBiieHUs cyObekTa xo3sicTa. OH,
IPOEKT, COOTBETCTBEHHO MOXET HMETh OTpPacieByl0, pPErMOHAIbHYI0, (eaepanbHyro
3HAYUMOCTb WJIM 3HAYUMOCTb JUIsl CyOBeKTa X03siicTBa. JlaHHbIE OLEHKHU MOTYT HaXOJUTHCS B
pa3sHbIX KOMOMHALMAX 10 OTHOLIEHHUIO K IPOEKTY.

OrtpacneBast 3HAaUUMOCTb MOKa3bIBAET BIMSHUE MPOEKTA Ha peLICHUE MpoOiieM O0ImMX
JUIS OTPACiIH, BaXKHBIX JJI1 MHOTUX CYOBEKTOB X034HCTB B JaHHON OTPACIIH.

PernonanpHass 3HAaYUMOCTh (UKCUPYET 3aJauM, YTO PELIAITCS JUIsl peaau3aluu
NOTEHIMAaja PETMOHA, CTENEHb PEIICHUs CBONCTBEHHBIX TAHHON TEPPUTOPUHU COLMAIBHBIX U
HKOJIOTMUYECKUX BOIIPOCOB.

denepanbHas 3HAYMMOCTb OTPaXkaeT peLIeHHe 3ajjad roCyJapCTBEHHOIo MaciTada BO
BCEX BUJAX KU3HEICSTEIBHOCTH JIFO/IEH B COOTBETCTBHH C (heAepaTbHBIMU IEISIMH COIIHATIBHO-
9KOHOMHYECKOT0 ¥ HayYHO-MHHOBALIMOHHOTO Pa3BUTHSL.

OOmass 3HAaYUMOCTh TPOEKTA JUISI CYOBEKTa XO3SAHCTBA OICHUBACTCS C TMO3UIUU
YBEJIMYEHHUSI €r0 POJIM Ha PhIHKE B CBS3U C PEIIEHUEM COLUAIbHBIX, 3KOHOMHYECKUX,
HKOJIOTMYECKUX M TEXHOJOTMYECKHX 3a7ady. 3HAYMMOCTbh MPOEKTa MOXKET HMMETh YCIOBHO 3
YPOBHS OLICHOK:

. NepBbIN (BBICHIMI) — pellIeHue 3aa4, YTO SBJISIOTCS IEPBOOYEPEIHBIMU;
. BTOPOW — pELIEHUE 3a/1a4, YTO SIBJISAIOTCS IPUOPUTETHBIMY;
. TPETUN — PEILECHUE 3aa4, YTO SABIIAIOTCS PSAOBBIMH.

Jlna mpoekTa QenepanbHOTO 3HAUYEHUSI MOTYT OBITh PACCMOTPEHBI B IEPBOOYEPEIHOCTH
ocTpble MHQISAIMOHHBIE, OIOKETHBIE, COLUAIbHBIE U JPYTHME€ BONPOCHI; MPUOPUTETHHIMU —
BONPOCKl B pycie O0003HAYEHHBIX MPABUTEILCTBOM IPUOPUTETOB B TEXHHUKE, HayKe,
COIMUAIIBHO-DKOHOMHNYCCKOM paSBI/ITI/II/I; pSI]lOBI)IMI/I —_— HpO6J'IeMI:I CTpaTel"I/ILIeCKOFO
MMIIOPTO3aMEIIEeHNs, TIOTIOIHEeHUs (hefiepaibHOro OI0KeTa U IpyrHe.

DKOHOMHMYECKHE OIEHKH IMPOEKTa SBJSIOTCS CUCTEMOW TOKaszaTesield, 4TO OTPa)KaroT
COOTHOIIIEHUE 3aTpaT M JPGEKTUBHOCTH KaXAOro ero ydacTHuka. Kpurtepuum pblHKa —
YBeJ'II/I‘-ICHI/IC HpI/I6I)IJ'II/I 158 KOHKypeHHI/ISI —_— HpCI[OHpGI[GJ'IfIIOT B OCHOBC BKOHOMI/I‘ICCKOﬁ OIICHKHN
MPOEKTA!

. OIICHKY II€HBI (MPOTHO3HOM), CBS3aHHON C BEIMYMHOW H3JCPKEK, pazMepaMu
YUCTOMW W BAJIOBOW MPHUOBLIN, TEMIIOB HHAIISAIINN, N3MEHEHHEM CCYJTHOTO TIPOIICHTA,

. OIICHKY BO BPEMEHHOM acleKTe 00beMa MPoaaKu U PHIHOYHON OTPEOHOCTH;

. OIICHKY  p€adbHBIX TOTOKOB  WMHBECTULIMH, TMPOAYKIUH, (PUHAHCOBOM
JIeATEeIbHOCTH, TEKYILUX 3aTparT;

. OIIEHKY TOKa3artess (MHTErpaabHOTO) HAPOIHOXO3SICTBEHHON 2((DEKTUBHOCTH.

C OCHOBHBIMH OLCHKaMH MOXHO OIPECACIIUTD JOIIOJITHUTCIIBHBIC OLICHKH
(BKOHOMI/ILICCKI/IC) IPOCKTAa — OLICHKU IMOBBIIICHUA 3(1)(1)CKTI/IBHOCTI/I HCIIOJIb30BaHUA PECYPCOB:
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MaTepHabHBIX, TPYAOBBIX, (UHAHCOBBIX, IOTCHLMANAa PErHoHa; OLEHKH J0X0Ja OT
peanu3aly HHTEJUIEKTYalIbHOW COOCTBEHHOCTH, YTO CO3/aHa B XOJ€ OCYIIECTBIECHUS POEKTa,
U UHBIE C TOYKH 3PEHUSI OTPACIEBBIX, PETHOHAIBHBIX, (hefepaibHbIX UHTEPECOB U MHTEPECOB
CyOBEKTOB XO35HCTB.

ConuasibHblE OLICHKM I10Ka3bIBAOT IPOEKT C TOYKU 3PEHUS BKIAJa B YJIydlICHHE

COLIMANILHON cpenbl. B KOHEUHOM cueTe — yBeNWYEeHMs] KauecTBa KU3HU HACENICHUs, 4TO
XapaKTEepU3yeTCs OLIEHKAMU:
J YPOBHSL JKHM3HM — JOXOAbl JtoJel (cpenHsiss 3apa0OTHas IulaTa W HUHBIE

BBITIIATHI); 0OECIICUEHUE KIIBEM U YCIyraMH KOMMYHAIBHOTO CEKTOpa; IEHBI, Tapu(bl HA
YCIYTH M TOBAphI;, MOTPEOICHHE JTFOABMHU MPOAYKTOB IMUTAHMS, YCIYT H HEMPOIOBOJIBCTBEHHBIX
TOBApOB; 00ECIIEYEHHOCTb JIIOACH YCIyraMu M TOBapaMH MOTPEOUTELCKOTO Ha3HAYCHUS;

o o0pasa KH3HH — 3aHITOCTb JIIOJIEH (CKOJIBKO CO3/IaHO HOBBIX PabOYHMX MECT);
collMayibHasi 0E301aCHOCTh (CHM)KGHUE NPECTYIMHOCTH M MpPaBOHAPYIICHUH); oOecredeHne
JOJe 00BEeKTaMH KYJIBTYpPhI, 0Opa30BaHUs, CETU MAOIIKOJBHBIX YUYPEKICHHH, HCKYCCTBA,
CIIOpTa, CTENEeHb M JOCTYITHOCTh WX WCIOJb30BaHUS; TOJATOTOBKA KaapoB (KOJIMYECTBO
pabOTHUKOB, YTO TMPOWAYT NEPENOATOTOBKY, TMOJIy4aT HOBYIHO NPO(MECCUI0, TOBBICIT
KBATH(UKALIHIO);

o MPOJODKUTEILHOCTA JKU3HU U 3JI0POBbS — VIYYIICHUE YCIOBHHA Tpyaa
(YMEHBIIICHHE YhCIa pabOYuX MECT C BPEIAHBIMH, TSHKCIBIMH W OIACHBIMH YCIOBHSIMH IS
Tpy/Aa, TPOW3BOJICTBCHHOTO TpaBMaTH3Ma W NPOPECCHOHATIBHBIX 3a00JICBaHMIA); DPa3BUTHE
CeKTOpa 3ApaBOOXpaHEHUs, oOecredeHne OOBEKTaMU 3/IPABOOXPAHEHHs, KadecTBO U
CBOEBPEMEHHOCTH OOCITY>)KUBAaHUS B HUX.

4. Metoab! oueHkH 3¢ PeKTUBHOCTH HHHOBALMIA.

[IpuMensiemble B HACTOsIIEE BpEeMsl METOJAbl OIEHKHM OCHOBAaHBl HAa COOTHOIIECHUU
pe3yNbTaTOB U 3aTPaT, T. €. Ha COMOCTABICHUH MOIYy4eHHOTO 3 dexTa u 3aTpat. CooTHOIIEHHE
pe3ynbratoB (3¢ dexra) U 3aTpaT MOXKET OBITh BBIPKEHO B CTOMMOCTHBIX W HATYPATbHBIX
BenuunHax. OtmeTuM, 4To S()(PEeKTUBHOCTH B HMHHOBAIlMOHHOM IIpollecceé — 3TO BCeraa
COOTHOILIEHUE, OTHOCUTENIbHAS BETUYHHA.

PaznuyaroT nmoTeHImanbHbIA U GakTryeckuii (komMmepueckuii) agdekr. B 3aBucuMocTH
OT BpPEMEHHOro mepuoja oreHuBaercs 3(Q(EeKT 3a pacueTHbId NEpUOA U TOAOBOM 3PQEKT.
PacyeTHbIil mepro 3aBUCHT OT CIEAYIOMUX (GaKTOPOB: MPOJOHKUTEIFHOCTH HHHOBAIIMOHHOTO
npouecca, TOYHOCTH MCXOJHBIX JAaHHBIX, CPOKa HCIOJb30BAaHUSI HOBIIECTB, OKHUIAHUI
WHBECTOPOB. B Hacrosiiiee Bpemsi B TpakTHKE pacueToB 3((HEKTUBHOCTH HMHHOBAIUN B
OCHOBHOM ONPEAENACTCS W YYUTHIBAETCS JIMIIb SKOHOMUYECKUM 3hdext. Jpyrue Buis
sbdekra u3-3a OTCYTCTBUS UYETKUX METOJUYECKMX pPEKOMEHAAINi, HEJOCTaTOUHOCTH H
HEJI0OCTOBEPHOCTH HCXOAHOW HHGPOpMAalUU, 3a PEAKUM HCKIIOUYEHHEM, KOJIMYECTBEHHO HE
OolleHUBaOTCsA. PaccMOTpuM  HEKOTOpble METOABI M CHUCTEMY IIOKa3aTelel  OLEHKH
3¢ (PEeKTUBHOCTH WHHOBAIIUN, HAIIEANINE TPAKTUYECKOE TPUMEHEHNE.

B 3aBucuMoCTM OT 3HAYMMOCTH, JIUTEIBHOCTH W MAacCHITa0OB WHHOBAIMOHHOTO
npoekTa (TeMbl) KoMMepueckas 3G (HEKTUBHOCTh MOXKET OBITh OINpeesieHa JHIIb ISl OJHOTO
MOPEINPUATHS UM HAyYHO-TTPOU3BOJCTBEHHOTO KoMIlIekca. Hampumep, B Tex ciydasx, Koraa
KPYIHBIE TPEANPUATHS, HWMEIOIIME MOIIHYI0 HAyYHO-TEXHHYECKYI0 0azy, MU Hay4dHO-
MIPOU3BOJICTBEHHBIC O0BEIMHEHUSI MOT'YT OCYIIECTBISATh BECh MHHOBAIIMOHHBIN UK «HAYyKa —
MPOU3BOJCTBO — TMOTpebieHue» 06e3 ywacTuss Jpyrux opranuzanuil. Ilpu  omenxe
PKOHOMUYECKOW A(PGEKTUBHOCTH WHHOBALMKA BCEX YYAaCTHUKOB, HE3aBHUCHMO OT pa3Mepa
IPEeIPUATHA (HaydHO-TTPOU3BOJICTBEHHBIM KOMIUICKC WJIM Mayias WHHOBAIIMOHHAs (UpMa) U
¢dopM cOOCTBEHHOCTH, B MIEPBYIO OUEpeIb HHTEPECYET KoMMepUeckast 3(h(heKTUBHOCTD MTPOEKTa
(Temsr).

B npakTtuke, s TOro 4TOOBI OTPa3UTh Pa3HOCTh MEXIAY Oyaymed u Tekymei
CTOUMOCTBIO, UCIIONIb3yeTCs KOOPPUIMEHT JUCKOHTUPOBAHUS A, KOTOPBIA pacCUUTHIBAETCS I10
dbopMyIie CI0XKHBIX MPOIIEHTOB:
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4
a=(1+%]. (11.1)

rae E — nopma auckonTa (mponeHTHast ctaBka), %; | — mopsiakoBblit HOMEp BPEMEHHOIO
MHTEpBajla peaju3aluy IIpoeKkTa MHHoBauui. llpu mpuBeaeHuu K rojy Hayaja peajiu3alnuu
MHHOBAaMH (pOpMyIa MIPUHUMAET CICAYIOIIUM BH:

L (11.2)

(1+155)

Hopma nuckoHTa (AMCKOHTMPOBAaHHUS) paccMaTpUBaeTcs Kak HopMma HpHOBLIM Ha
BJIOKCHHBIN KamMTal, T. €. KaK MPOLEHT NMPUObLTH, KOTOPBIA MpeAnpusTie (OpraHu3amus) Wi
MHBECTOP IUIAHUPYET MOJIY4YUTh OT peanusanuu HHHOBauuil. Hopma auckoHTa uHOrAa B
(MHAHCOBBIX BBIUYMCICHUSIX TPUHUMAETCS] pAaBHOW OAHKOBCKOM MPOIICHTHOM CTaBKe.

Wnpneke noxomnoctu (MJI) mpencraBiser co0oil OTHOLIEHHWE Pa3HOCTH JOXOJOB U
TEKYIIUX 3aTPAT K KalUTAJIbHBIM WHHOBALMOHHBIM BIIOKCHHUSAM C Y4ETOM JUCKOHTUPOBAHUS U
paccuMThIBaeTcs o popmyiie

T

p

Z( 3.' - 3rem ),

A== = : (11.7)

P

Zk’,a,,

=1 S

3rek.t — Tekymmue 3arpathl B t-M romy pyO; Kt — kamuTanbHble BIOXKEHHS B

WHHOBAIIMOHHBIN TPOEKT B t-M roay py0. IHHOBAIMOHHBINA MPOEKT cUUTAETCs APPEKTUBHBIM
pentabenbHbIM pu U/ > 1. B aTOM ciiydae cymMMa TUCKOHTHPOBAHHBIX TEKYIIUX JOXOJOB IO
HHHOBAIlTUOHHOMY IIPOCKTY MNPCBLIIACT BCIWMYHUHY AJHUCKOHTUPOBAHHLIX  KAaIIMTAJIbHBIX
BIOKeHUM(uHBecTulnit). MHAEKC TOXOAHOCTHM WHOTJA HA3bIBAIOT TaK K€ HHIECKCOM
pentabensHOCTH (profitabilityindex, p.i.) niau uHAEKCOM MPUOBUTHHOCTH.

Buytpennsas Hopma poxogHoctu (BH/I) (internalrateofreturn,IRR) — sTo Takas nHopma
muckonta (EBH), mpu KoTOpol BenmmuuMHa mpuBeneHHOro sddekra (Joxoja) B mpolecce
peanu3ali WHHOBAllMM paBHA JWCKOHTUPOBAHHBIM KalUTAJIbHBIM BJIOXKEHHUSAM. Jpyrumu
CJIOBaMH, BHYTPEHHENH HOPMOW JTOXOJHOCTH SIBJISIETCS CTaBKA JUCKOHTHUPOBAHUSA, IIPH KOTOPOU
YUCTBINA JUCKOHTUPOBAHHBIN J0XO] [0 MHHOBALIMOHHOMY MPOEKTY paBeH HyI0. BHyTpeHHss
HOpMa JIOXOJHOCTH WM HopMa auckoHTa (EBH) onpenensercs no ¢popmyie

T T
3 9:_3mx.:=i ‘I\.'

_ — (11.8)
=l “+EBH.). "=l(]+EBH.)

BHyTpeHHsI1 HOpMa JTOXOJHOCTH XapaKTEPHU3YET MPEAEIBbHO TONMYCTHUMYIO BEIUYHHY
JICHEeXKHBIX CPEJICTB, KOTOPBIE MOTYT OBITh MPUBJICUCHBI MPEANPHUATHEM sl (PUHAHCUPOBAHUS
MHHOBAIIMOHHOTO TpoekTa. IIpoekt cumtaercs s3dpdexTuBHbIM, ecnu EBHpaBHa wmin Oomblie
OKM/IaeMOW HMHBECTOPOM HOPMBI JI0XOJa Ha KamuTaid (HOpMBlI peHTabenbHOCTH). Ilpm
(buHAHCUPOBAaHUM TNPOEKTa WHHOBAIMH 3a cueT Kpenurta OaHka 3HaueHHWe EBH ompenenser
BEPXHIOIO TpaHUIy JOMYCTUMOTO YpOBHS OaHKOBCKOM TIPOLEHTHOM cTaBku. Pacuer
BHYTPEHHEH HOPMBI JOXOJAHOCTH MOKHO MHCIOJB30BaTh B KadeCTBE IIEPBOTO H3Tama
KOJINYECTBEHHOT'O aHaJM3a MHHOBALIMOHHBIX MHBECTHUIMNA. B 3apy0exHO# MpakTHKe 1Mo 3TOMY
MOKa3aTeNio BBIOUPAIOT T€ MHHOBAaLMOHHBIE MpoeKkThl, BH/I xoTophIX cocTaBniser He Huxke 15
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%. B mnpakTuke pacueToB BHYTPEHHSSI HOpPMa JOXOJHOCTH BCTpeYaeTcsd W MOJ JIPYIrMMH
Ha3BaHUSAMM: HOpPMa pPEHTA0EIbHOCTH, HOpPMa BO3BpaTa WHBECTHLMH, BHYTPEHHSS HOpMa
puOBbUIM U BHYTPEHHSISI HOPMa OKYIIa€MOCTH.

JIMCKOHTHPOBAHHBIA CpPOK OKymaemocTd wuHBecTuimii (Tok) mpencraBiser coboii
HepUOJI BpEMEHU B IOfIax, B TEUEHHE KOTOPOro o01ias cymMMma nHBecTULMi B nHHOBanuu (Kun)
NOTallaeTcss CyMMapHbIMU Pe3yJbTaTaMU (JI€HEXKHBIMU MOTOKaMHU) — DCyM. OTH IOKa3aTelu
ONpeNeNAoTCd € Y4EeTOM JUCKOHTUPOBAaHUS. JIMCKOHTHPOBAaHHBIA CpPOK OKYNaeMOCTH
MHBECTHLUII onpenensercs no Gopmyse

T =5 (11.9)

CYM

Pemenue 06 3¢ (eKTHBHOCTH MHHOBALIMOHHOTO MPOEKTA (TEMBI) IPUHUMAETCS C YIETOM
3HAUEHHMH BCEX MOKa3aTeNe U MHTEPECOB YYaCTHUKOB MHHOBAIIMOHHOTO MIPOEKTA, a TAKXKE €ro
COLMAIBHBIX M HKOJIOTUYECKUX MOCIIEICTBUI.

5. JkcnepTH3a HHHOBALIMOHHBIX IPOEKTOB.

OKcnepTu3a MHHOBALMOHHBIX IIPOEKTOB — IPOLEAYypa KOMIUIEKCHOW IIPOBEPKH U
KOHTpOJISA: a) KauecTBa CUCTEMbl HOPMATUBHO-METOJUYECKUX, IPOEKTHO-KOHCTPYKTOPCKUX U
JPYTuX JOKYMEHTOB, BXOJSIIMX B COCTAB IPOEKTA U CUCTEMY MHHOBAILIMOHHOTO MEHEIKMEHTA;
npodeccCHoHaTM3Ma PYKOBOJUTENSI TPOEKTA M €ro KOMaHAbl; HAay4YHO-TEXHHYECKOTO |
IPOU3BOJICTBEHHOT'0 MMOTEHI[Mala, KOHKYPEHTOCIIOCOOHOCTH MHHOBAI[MOHHOM OpraHU3aluiy;
JIOCTOBEPHOCTH BBITIOJIHEHHBIX PAcueTOB, CTENEHH pucka U I(P(YEKTUBHOCTH TPOEKTA;
KauecTBa MeXaHU3Ma pa3paboTKM M pealu3ald I[POEKTa, BO3MOXHOCTU JOCTHUXKEHUS
IIOCTABJICHHBIX LIEJEH.

B coorBerctBum ¢ Pexomenpaumsamu — OpraHusanum  9KOHOMHUYECKOIO
corpyanuuectBa u pasputus (OOCP) skcnepTu3y HMHHOBAIIMOHHBIX IIPOEKTOB CIIEIYET
IPOBOAUTH HA OCHOBE CIICAYIOLIUX IPUHIIUIIOB :

1) HasuMuyue  HE3aBHUCHMMOW  TpPYNIBI  HCCIEAOBAaTeNed,  BBICTYMAIOIIUX
apOuTpaMu B CIOPHBIX CHTYyallUsX [0 pe3ylbTaTaM O3KCIEPTU3BI, IO
1n0100py CHEUATNCTOB, €€ MPOBOIALINX;

2) npu pacyeTe J00ABJICHHOW CTOMMOCTH JICSITCIBHOCTh B 00JacTH
UCCIIEA0BAaHUN U HOBOBBEAEHUM paccMaTpUBAETCs KaK IPOU3BOJICTBEHHAS;

3) mpoBeneHHE MPEIBAPUTEIBHOTO MPOTHO3UPOBAHUS U IJIAHUPOBAHUS PACXOJIOB
Ha CPETHECPOUYHYIO IEPCIEKTHBY, YTOOBI MMETb BO3MOXKHOCTb OMNPEAEIUTH
npeAmnoiaraeMyro 3pGeKTUBHOCTH U BpeMsI JIJIsi KOHTPOJIS;

4) MeroAbl KOHTPOJIS JOJDKHBI OBITh YBS3aHBl C MEPCIEKTHBAMH Ppa3BUTHS
CUCTEMBI PYKOBOJCTBA Hay4YHO-TEXHUYECKOU MOJIUTUKOMN Ha
roCyJapCTBEHHOM YpOBHE.

5) Tlpu okcmepTH3e TMPOCKTOB JOJDKHO OBITh YYTEHO MOTCHIIMAIBHOE
BO3J/ICIICTBUE pE3ylbTAaTOB HCCIENOBAaHMNA WM DPa3pabOTOK Ha COLMAIbHYIO,
SKOHOMMYECKYI0O M D3KOJOTHUYECKYI0 Ccpely. OKCIepTH3a COJEpPXKHUT He
TOJIBKO KOJIMYECTBEHHYIO, HO U KAYECTBEHHYIO OLICHKY ITPOEKTOB.

Metoauka MpoBeNeHUsI IKCHEPTHU3bl MHHOBAI[MOHHBIX IMPOEKTOB OCHOBBIBAETCS Ha
METOJIaX W TNpUeMax aHaliu3a, MPOrHO3UPOBAHUS, Pa3padOTKU YINPaBIEHYECKOTO PEIICHHS.
Haunbonee pacnpocTpaHeHHBIMH METOAAMU SKCIEPTU3bI SBIISIIOTCS:

a) MEeTOJbl CPAaBHEHHS MOKa3aTesel, 3aJ10)KEHHbIX B MHHOBAIIMOHHBIA TIPOEKT MU

MOJYyYEHHbIX B pe3ylbTaTe€ »JKCHEPTHBIX (CEPTUPUKALUOHHBIX) WCIIBITAaHUH, c
MEXJIYHapOJHBIMH ¥ HallMOHAJbHBIMU TPEOOBAHMAMH IO HKOJIOTUYHOCTH, SPrOHOMUYHOCTH,
0e30macHOCTH IIPUMEHEHHUS 00beKTa, JKCIEPTHU3BI €ro COBMECTUMOCTH "

B3aMMO3aMEHSIEeMOCTH, IPYIrUM NapamMeTpaM ¢ MUPOBBIMU JTOCTH)KEHUSIMH B JaHHOW 00JacTy;
0) SKCHEepTHBIH;
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B) WHICKCHBIN;

r) OaJlaHCOBBIIA;

1) TpaguYecKHil U APYrHe METOIbI U IPUEMEI.

[IpenycmaTpuBaeTcsi TpU yPOBHS SKCIIEPTU3BI.

[lepBblii ypOoBEeHb — NOPEABAPUTEIBHOE PACCMOTPEHUE IIPOCKTAa W PEIICHUE
CIIEIYIOIINX 3aa4:

* oTOOp MPOEKTOB I YYaCTHUSI B IKCIIEPTU3E BTOPOT'O YPOBHS;

* COCTaBJIEHHE MOTUBUPOBAHHBIX 3aKIIOUYECHHI MO OTKJIOHEHHBIM ITPOEKTaM;

* OINpEJICJICHUE OKCIEPTOB MO KaAXJIOMY HOPOEKTy, MOpOLISANIeMy Ha
WHIVUBUIY AIbHBIN YPOBEHb IKCIIEPTU3BI.

dopManuzanus pe3yiabTaTOB JKCHEPTU3bl OCYIIECTBIISIETCSI HAa PEUTHHTOBOM
OCHOBe. PelTHHI MHIAUBHUAYaTbHOTO MIPOEKTA YCTAHABINBAETCA HA BTOPOM YPOBHE.

Ha Tperbem ypoBHEe paeTcs 3akiIlOU€HHUE MO MPOCKTY (MOTYyT OBITb BHECEHBI
KOPPEKTUBBI B OOIUI PEUTHUHT MPOEKTa, MPUHUMAETCs pelieHrue o GUHAHCUPOBAHUN).

1.7 Jlexkuuss Ne 7.(2 gaca).

Tema: «CymHOCTh M NPUHUMIBI NJIAHUPOBAHUSA MHHOBALMII»
1.7.1 BonpochI jJeKIUM:

1. CylmHOCTh ¥ NPUHLIMIIBI [IJITAHUPOBAHUS UHHOBALUI
2. TemaTudeckue TIaHBI THHOBAIIMOHHBIX pabOT

3. ®opmupoBaHue NOpTQess UHHOBAIMOHHBIX TPOEKTOB
4. YrpaBiieHre NMHHOBAIIMOHHBIMU TIPOEKTaMHU

1.7.2 KpaTkoe coaep:xanue BOPOCOB:

1. CymHOCTh ¥ NPUHUMIIBI IVIAHMPOBAHUS MHHOBAIMI

[InaampoBaHWe WHHOBAIMH  MPEACTABISET COOOW  Tpolecc BbIOOpa  IICICH,
OPUEHTHPOBAHHBIX HAa KOHEYHBIC pe3yJbTaTbl (POCT NMPHUOBUIM, pACIIMPEHUE ACCOPTHMEHTa
INPOJYKIIMH, BBIXOJI Ha HOBBIE DPBIHKH), PAclpeAesieHUs] PECYypCOB M OINpEAENIEHUS CPOKOB
pellleHNs] MHHOBALlMOHHBIX 3aJad BIUIOTH 10 OCBOEHHS M PAacIpOCTPAaHEHHs] HOBOBBEICHUU.
[Ipy nnaHUpOBaHMM HMHHOBALMI BBIACNAIOT HAayYHO-TEXHUYECKHE HaIpaBJICHUS, Hay4YHO-
TEeXHUYECKHE MPOOIEMBbI, TEMBI U TOATEMBI.

[InanupoBaHre MHHOBAIMH OCYIIECTBIISIETCS Ha OCHOBE psjia MPUHLMIOB. BakHbIM
OPUHLIMIIOM  sIBISieTCsl  O0ecrnedyeHWe  IMEpPCHEeKTUBHOIO  XapakTepa  IJIaHUPOBAaHUS
HOBOBBEJICHUH. OTOT MNPHUHLMI COOJIOJAeTCs NpPU YCIOBUHM, YTO CHCTEMa IJIAHUPOBAHUS
OCHOBBIBAETCSI HAa MPOTHO3aX U BKJIKOYAET NMEPCIEKTUBHBIE, CPEAHECPOUHBIE U TOAOBbIE TUIAHBI.
K BaxHeHIIMM NpUHIMIIAM OTHOCUTCS MPOrpaMMHO-LIE€JIEBOM NPUHIMI IUIAHUPOBAHMUS.
CobuntoieHne 3TOro NpPHUHIMIA OCOOEHHO BaXXHO INpU pa3paboTKe KPYIMHBIX HAY4YHO-
TEXHUYECKHUX MPoOIeM U MHHOBALMOHHBIX MPOEKTOB, KOIJa KOHEYHBIE PE3YJIbTAThl BO MHOI'OM
3aBUCST OT CJOXKHOCTH U B3aMMOOOYCIIOBJIEHHOCTH BHYTPHOTPACIIEBBIX M MEKOTPACIEBBIX
CBSA3EH.

OO6muit mporecc NIaHUPOBAaHUS MHHOBALIMN BKIIIOYAET CIIEAYIOLIUE 3TaIbI:

1) omeHka TeMIIOB pa3BUTHUSA NPEANPUATHS, KOMIIAHUU WIA TOA-OTPACIN HUCXOAS M3
BbIOpaHHOMW CTpaTeruu;

2) BBIBICHHME TEPCHEKTUBHOM MNOTPEOHOCTH B HOBOBBEACHUSAX, HEOOXOIUMOCTH
COBEPIIEHCTBOBAHUS TEXHOJIOTMYECKHUX MPOIIECCOB U MOJIEPHU3AIMH 000PYA0BAHNUS;

3) onpenenenue moTpeOHOCTEH B HAYYHO-TEXHUUECKUX pa3paboTKax;

4) comocTaBieHne 00bEMa HAyYHO-TEXHMYECKMX (MHHOBAI[MOHHBIX) pa3paboToOK ¢
MMEIOLIMMHUCS peCypcaMy M Hay4HbIM ITOTEHIIMAIOM OPTraHU3allNN;

5) or6op TeM (MPOEKTOB), pPAaHKUPOBAHWE HX [0 3HAYUMOCTH U OMpEeICHUE
OUYEPEHOCTH BBIMIOJHEHUS C y4ETOM HEOOXOAUMOCTH COCPEIOTOUEHUS CUII M CPEJCTB MPexIe
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BCETO Ha TJIaBHBIX HaITpaBJICHUAX WHHOBAIIMOHHOI'O  PAa3BUTUA n YAOBJICTBOPCHUA
MOTPeOHOCTEN PHIHKA,;

6) coCTaBJICHHE Pa3BEPHYTOrO MEPCIIEKTHBHOIO TIAHA HOBOBBEJICHUI ¢ 00OCHOBAaHUEM
00eCTe4eHHOCTH TeM (TIPOrpaMM) TPYAOBBIMH, (PUHAHCOBBIMHU M MaTEPHAILHBIMU PECYPCaMU;

7) cocTaBieHHE TOAOBOTO TEMaTUYECKOTO TIaHa;

8) MIaHMpPOBaHUE TEMBI.

2. TemaTn4yeckue NJIaHbl HHHOBAIIMOHHBIX PadoT

HCpCHeKTI/IBHbIe IIaHBI HWHHOBAIIWMOHHBIX pa60T Ha HpeI[HpI/ISITI/IﬂX (KOMHaHI/IHX,
dbupMax) v B OpraHu3aIusgax pa3padaTeiBatOTCs Mo3TaHO. K OCHOBHBIM dTariaM OTHOCSTCS:

1) mpenBapuTenbHOE OOCYKIEHHUE HA HAYYHO-TEXHHMUYECKOM COBETE MPEANPHUATHUS
OCHOBHBIX TEMATHYECKUX HAIPABJICHUH MPOEKTA IJIaHA ¢ y4eTOM (PaKTOPOB U HCTOYHHKOB €T0
q)OpMI/IpOBaHI/IH, BO3MO)KHOCT€I71 €TI0 BBIIIOJIHCHHUA 110 OTIACJIIBHBIM HepI/IOl[aM 1 OIITUMAJIBHOTO
pECYpCHOTO 00€CTICUCHHS;

2) aHanu3 u OOCYXJEHHE B HAYYHO-TEXHUYECKUX MOJPA3ICICHUSAX NPEANPUATHA U
KOMITAHMA HAaMEUYEHHBIX K BBIMOJIHEHUIO PAa0OT, BO3MOKHOCTEH MX BBIMOJHEHUS HWCXOAS U3
HAJIMYHBIX PECYPCOB;

3) KOHKpeTH3aIusl COJIEpP)KaHHS OTICIBbHBIX pPadOT W TPOEKTOB, OMpEICICHUE HX
OCHOBHBIX 3TAaIlOB U CpOKOB BBIITIOJIHCHU S,

4) cocTaBlieHHE COOTBETCTBYIOIIMM MOJpa3IeICHIEM CBOJIHOTO TJIaHA HHHOBAIIMOHHBIX
paboT U pacCMOTPEHHE €T0 Ha HAYYHO-TEXHUYECKOM COBETE MPEINPHUATUS UITU OpTraHU3AIINH;

5) corjacoBaHWE OKOHYATEJIHLHOIO BapuWaHTa IIPOCKTa IUIAHA C 3aKa3uyHWKaMH,
I/IHBGCTOpaMI/I 1 COUCIIOJIHUTCIIAAMUA.

B oOmem mnpomecce mmiaHupoBaHus ©  (OPMHPOBAHHMS TEMaTUKH paboOT 1o
HOBOBBCACHUSM BCIIMKO 3HAYCHHC T'OJOBOI0O TECMATHUYCCKOI'O IIJIaHA. FOI{OBI)IG TCMATUYCCKHUC
IUTaHBI TIPEyCMAaTPUBAIOT KOHKPETH3AIUIO U JETAU3alUI0 MO3ULUNA MEePCIIEKTUBHOTO IIaHa.
[Tpotiecc ¢GopMUpOBaHUS TEMAaTUKH WHHOBAIIMOHHBIX PabOT CIIOKEH W HEMPEPBIBEH, YTO
O0OBSCHSCTCS TIOSIBJICHMEM HOBBIX PBIHOYHBIX MOTPEOHOCTEH, BOBHUKHOBEHUEM OPUTHHAIBHBIX
HAYYHO-TEXHHYECKMX HACH W IOJyYCHHEM HWHTEPECHBIX HAyYHBIX BBIBOAOB, TPEOYIOMIMX
nepecMoTpa WK YTOYHEHHS TPAAULIMOHHBIX PUHITUIIOB CO3JJaHMs HOBIIECTB.

I'ogoBble TemaTHueckue IMJIaHbl MHHOBALMOHHBIX pa0OT MpEeANnpusATHH (KOMIaHUN) U
Hay4YHO-TEXHUYECKUX OpPraHU3aluil BKIIOYAIOT:

1) Tembl, onpesensieMble MEPCIEKTUBHBIM MJIAHOM;

2) mepexoAsiide TEeMbl W3 IJIaHA MPEBIAYIIEro MEepUoAa C YKa3aHUEeM TEeXHHUYECKOM
TOTOBHOCTHU MX pa3pabOTKU Ha HA4YaJIo TJIaHUPYEMOTO TO/1a;

3) HOBBIE 3aKa3bl, OMpeeNsieMble MPABUTEIHCTBEHHBIMU TOCTAHOBJICHUSAMU U
pGHIeHI/IflMI/I BBIIICCTOAIINX opraHmauHﬁ;

4) yacth paboOT MO 3asBKAM MPEANPUATHN U MHUIIMATUBHBIX TEM, IIeIECO00pPa3HOCTh
BKJTFOYEHUST KOTOPBIX JI0 COCTABIICHUSI TEMAaTHUECKOTO TUIaHa JIOKa3aHa U 0Jj00peHa.

3. ®opmupoBaHue NOPT(desiss MHHOBALMOHHBIX POEKTOB

B obmem mnporecce MIaHupoOBaHUs HHHOBAIMK (HOBOBBEACHUM) psAJl €ro 3TaIoB
(ompeneneHue MOTPEOHOCTH B HOBOBBENIEHUSAX, OTOOP TEM U Jp.) CBsI3aHbI ¢ (POPMUPOBAHUEM
nopTQenss UHHOBALMOHHBIX MpoeKToB. DopMupoBaHue noprdesnst THHOBAIIMOHHBIX MPOEKTOB
(3aka3oB) umeeT psn ocobeHHocred. s (opmupoBaHus moptdens 3aka3oB MpU BbIOOpE
TEMaTUKHU KOHKPETHBIX HHHOBALMOHHBIX pab0OT BO3MOKHBI TPU CUTYalLlUU:

1) uenb chopMynupoBaHa KOHKPETHO, U MHHOBAI[MOHHBIM MPOEKT — OJTHO U3 CPEJICTB €€
noctikeHus. Takol Henplo MOXKET OBITh CO3/laHME CTaHKa C MPOrPAaMMHBIM YIIPAaBJIEHUEM,
TEJIEBU30pa HOBOT'O MTOKOJICHHUS;

2) uenb chopmynupoBaHa B oOmed (opme, KoTopas HE TO3BOJISIET COCTaBUTH
nporpaMmy (IUIaH) MHHOBALIMOHHBIX paboT. Takoi 1enbio MOXKET ObITh yiydllleHne 00pbObI ¢
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OlpeneNieHHbIM  3a0osieBaHUEeM  (paKOBBIM, AaTUIMYHOW ITHEBMOHHEH), MAaKCHMaJbHOE
HOBBIIIEHUE MPUOBIIBHOCTH KOMIIAHUH, CHU)KEHUE YPOBHS IPECTYITHOCTH;

3) uenp HewsBecTHa. Hampumep, HEOOXOAMMO CTHMYJIMPOBATh HAYYHO-TEXHUYECKUH
porpecc B IPOMBILIUICHHOCTH MJIM CTPOUTENIbCTBE. B 3TOM cilyuae ocyuiecTBisieTcs MOMCK
HAYYHOH KOHIENIINU, HA OCHOBE KOTOPOM COCTaBIISICTCS MIPOrpaMMa pPeLIeHHs 3aJauu.

BbpiOop TeMaTHKM KOHKPETHBIX WHHOBAlMOHHBIX IPOEKTOB s (hopMupOBaHMS
nopTdensi 3aKa3oB MPOAMKTOBAH HEBO3MOXKHOCTHIO BKJIIOUEHHMS B IUIaH pa3pabOTOK BCex
HOCTYNUBIIMX IpeuiokeHnil. Ha nepBoHayaibHOM 3Tane mporecca NPpUMEHSI0TCS pa3nyHble
METOABI 0TOOpa MPOEKTOB U ompeaeneHus ux 3ddexkruBuoctu. Ho dpopmupoBanue noptdens
3aKa30B  HE CBOAMTCA K pAcIOJIO)KEHUI0 HMHHOBALIMOHHBIX IIPOEKTOB IO  YPOBHIO
3P PEKTUBHOCTH, XOTS ATO yJOOHBIH M MPOCTOM IMyTh, HO YAaCTO HEOINPABIAHHBINA B pealbHOMN
obcranoBke. Kpome 3ddekTuBHOCTH mNpoeKkToB mpu (HOpMUPOBaHUHM TMOPTQEIs 3aKa30B
YUUTBIBAIOTCS U APYyrue (pakTophl:

* 3(pEeKTUBHOE UCIIOJIH30BAHNE HAYYHO-TEXHUYECKUX KAaJIPOB U UMEIOLIETOCs ONbITHO-
HKCIIEPUMEHTAIBHOTO 000PYIOBAHHUS;

* YpOBEHb JUBEpPCU(UKALUK HOBIIECTB, HEOOXOJUMBIN MNPEANPUATHIO WU
OpraHu3aIumy;

* ONTUMAJIBHOCTb 3arpy3KHu MPOU3BOJCTBEHHONW MOIIHOCTH, 0OCOOEHHO B KallMTaI0EMKHUX
OTpacysX;

* y4eT HaKOIUIEHHOI'0 Hay4YHO-TEXHUYECKOI'0 OIbITa MOpa3AelIeHUH, OpraHu3aiumy;

* 1esecoo0pa3Hble TEMITBI POCTa MPEANPUATHS (KOMIIAHUH), & B HEKOTOPBIX CITydasx
BCEH OTpaCIIH.

4. YnpaBjeHue HHHOBALIMOHHBIMHU NPOEKTAMHU

[IpoGnema dopmupoBaHus TOPTPENs 3aKa30B M BbIOOpa OOOCHOBAHHBIX BHIIOB
IUIAHUPOBaHMUSI MHHOBAIIMOHHBIX pa3pabOTOK Kak C TOYKU 3pEHMs JOCTHXKEHMs Iieneit
OpennpusaTist (OpraHu3anuu), Tak M Hay4HOM JESATENIbHOCTH 3aHUMAaeT Ba)XXHOE MECTO B
yIpaBJIEHUH UCCIEeI0BaHUAMHU U pa3padoTkaMu HOBOBBeAeHUH. Ho BaxHOI U BecbMa TPyIHOM
3a/1a4eil ABJIAETCS OpraHU3alMsl BBHIIOJHEHUS 3aIUIAHUPOBAHHBIX MHHOBAIIMOHHBIX padoT, T. €.
yIpaBJIeHUE NPOEKTaMU. Ycrex J00ro HMHHOBALMOHHOIO IPOEKTAa B TAKOW K€ CTENEHHU
3aBUCUT OT KauecTBa YIPABJIEHUS NPOEKTOM, KaK M OT TEXHUKO-IKCILJTyaTallUOHHBIX U
PBIHOYHBIX MpenmMyInecTB. [loaTomy Hepeako npu GopMupoBaHUM MOPTHENs 3aKa30B MPOESKTHI
OLICHUBAIOTCSI HE TOJIBKO C MO3UIUI WX MOTEHIHUATbHONU 3PPEKTUBHOCTH, HO U BO3MOXKHOCTEN
3 GEKTUBHOTO YIpPaBICHUS JIsl peAIN3aluy 3TOr0 MOTEHIHAIA.

BbiensitoT Tpu OCHOBHBIX IapaMeTpa, HEOOXOAMMBIX J/JIsi YCHEIIHOTO YIpPaBICHUS
HOBOBBEJICHUSIMU:

1) BbIsIBIIEHHBIE TOTPEOHOCTH B MHHOBAIIMOHHBIX pa3padoTKax;

2) ompejeneHHe COCTaBa M CTPYKTYphl HAYYHO-TEXHMUYECKHX KaJpOB, HEOOXOIAMMBIX
JUISL UX BBITTOJIHEHUS;

3) Hanmuuue (UHAHCOBBIX PECYPCOB JJIsl MPOBEIEHUS UCCIIEJOBaHUN U pa3paboOTOK.

KpaiiHe HeoOxoauma /i 3¢ (HEKTUBHOTO yIpaBiIeHUs] HHHOBAIMOHHBIM MPOEKTOM.

IIpy ynpaBieHMHM WHHOBALlMOHHBIM IIPOEKTOM  OCYHIECTBIIIIOTCS — CIEAYIOLIUE
KOHKpETHbIE pa0OTHI:

* OLIEHUBAIOTCA JOCTUKEHUS B PELLICHUU KaXI0M 3a7]a4ul U BBIIIOJHEHUH Ka)KJI0T0 3Tara
10 YPOBHIO 3aTpaT U JUIUTEILHOCTH padoT;

* BBIABISIIOTCS T€ 3a/la4M, BBIIOJHEHUE KOTOPBIX BBIXOAMT 3a IpPEJEiIbl HAMEUEHHOTO
rpaduka, ¥ OLEHUBAETCS BEPOSTHOCTb WX MOCIEACTBUHA JUIsi OOIIero Xoaa paboThl HaJ
IIPOEKTOM;

* u3MepseTcs pa3BUTHE WHHOBAI[MOHHOTO TMPOEKTa B LEJIOM OTHOCHTEIBHO
3aMJIaHUPOBAHHBIX (PUHAHCOBBIX M MAaTEpUANIbHBIX 3aTpaT U JIaThl €r0 3aBEepIICHUS;

* yTouHsieTcs 3 PEeKTUBHOCTD MPOEKTOB U OTAENIbHBIX UX 3TANOB (CTaANM).
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VYropaBiieHne WHHOBAIIMOHHBIMH TPOCKTAMH  OCYIIECTBISETCS C TNPUMEHEHHUEM
pa3aNyYHbIX MeTO0B. [IpUMEHSIOTCS clieqytolue METO bl yIIpaBICHHUS:

1) mo uensim;

2) o 3aTpartam (MeTOJl KOHTPOJISI 32 YPOBHEM U3JIEPKEK);

3) 110 OTKJIOHEHHUSIM.

1.8 Jlexuus Ne 8.(2 yaca).

Tema: «YnpasieHue 00beKTaMU HHTEJUIEKTYAJIbHOI COOCTBEHHOCTID)
1.8.1 Bonpocs! Jiekuum:

1. ®opmupoBanmre 00BHEKTOB MPOMBIIIIICHHON COOCTBEHHOCTH

2. [IpaBoBas 3amuTa 00BHEKTOB MHTEIUIEKTYaTbHOW COOCTBEHHOCTH U OCOOCHHOCTH UX
UCToIb30BaHus. OCHOBBI TPABOBOW OXPaHbI HHTEIUIEKTYaJIbHONH COOCTBEHHOCTH

3. Bo3MOXHOCTH ¥ 0COOEHHOCTH MCHOIB30BaHUS O0BEKTOB MPOMBIILIEHHOM
(MHTEJUIEKTYaIbHON ) COOCTBEHHOCTH

4. BoBiedeHrne 00bEKTOB HHTEIUICKTYaIbHOH (TIPOMBIIIIEHHON) COOCTBEHHOCTH B
XO03UCTBEHHBI 000POT

1.8.2 Kpartkoe coiep:kaHue BONMPOCOB:

1. ®opmupoBaHue 00bEKTOB MPOMBINLIEHHOI COOCTBEHHOCTH

O000111€eHHOE TIOHATHE «UHTEIJIEKTYaIbHOW COOCTBEHHOCTU» pacKphiTo B Ilapmxckoii
KOHBCHIIMM I10 OXpaHe OOBEKTOB MpoMbINIIeHHOW cobctBeHHocTH (m. VIII cr. 2), m oHO
BKJIIOYAET IIpaBa, OTHOCSIIMECS K JIUTEPaTypHbIM, XYJOKECTBEHHBIM U  HAYYHbBIM
IPOU3BEACHUSAM, HCIOJIHUTENBCKON NEeSATEIbHOCTH, W300pETEeHHsIM, HAay4YHbIM OTKPBITHSM,
NPOMBIIIICHHBIM ~00pa3liaM, TOBapHBIM 3HAaKaM, 3HakaM OOCIY)XHBaHUS, (UPMEHHBIM
HalMEHOBAHUAM, K 3alllUTe MPOTUB HEJT0OpPOCOBECTHOW KOHKYpPEHIIMM, a TaKXe BCe Jpyrue
IIpaBa, OTHOCAIIUECS K NHTEUIEKTYaJIbHOM J€ATEIbHOCTH B IPOU3BOICTBEHHOM, TUTEpaTypHOU
U XyJIOXKEeCTBEHHOHO0OmacTsaX. Bompockl HHTeNIEKTyalbHOW COOCTBEHHOCTH JajbHeHIee
pazButue nonydnnan B npusstodl BOUC «BcemupHoOW Jexnapaluyd MO HMHTEUIEKTYaJbHOMN
cobcrBeHHocT» (2000), rae ompeneneHo, YTO TEPMUH «UHTEIUIEKTyajJbHass COOCTBEHHOCTbH)
O3HayaeT IOyl COOCTBEHHOCTh, MNPU3HABAEMYI0 IO OOIIEMYy COTJIACHUI0 B KauecTBE
MHTEIJIEKTYaJbHOM 110 XapakTepy M 3aclly’)KMBAIOILYK0 OXpaHbl, BKIJIIOYas HAy4dHbIE H
TEXHUUYECKHUE M300peTeHus, IUTEepaTypHble IPOU3BEICHHUS, TOBAPHbIE 3HAKU, MPOMBIIIJICHHbIE
00pa3ipl ¥ reorpaguueckie Ha3BaHusl.

HNutennexryanbHas cOOCTBEHHOCTh BKIIIOYAET JIB€ cdephl mpas: 1) MpOMBINIICHHAS
COOCTBEHHOCTB; 2) aBTOPCKOE M CMEXHOe MpaBo. [IpomblluieHHass COOCTBEHHOCTb — 3TO
UCKJIIOUMTENIbHOE MPAaBO Ha BJaJICHUE U PacHopsKEHHE TBOPUYECKUMH pe3yjbTaTaMH HAYYHO-
TEXHUYECKOTo Xapakrepa. TpaaulmoHHble 00bEKTHI IPOMBIIIUIEHHONW COOCTBEHHOCTH:

* U300peTeHus;

* IPOMBILJIEHHBIE 00pa31ibl KaK JU3aiiHEPCKOe pelIeHuE;

* [10JIE3HBIE MOJIENIN KaK HOBOE TEXHUYECKOE PEILIEHUE;

* TOBapHbIE 3HAKH;

* IpyrHe CpecTBa MHANBUAYANU3ANH ((UpMEHHbIE 3HAKH, MECTOIOJIOKEHUE U TIP.);

* @paBO Ha IMpeceyeHue HeAoOpOCOBECTHOW KOHKypeHUuH. Takoit cocraB
IIPOMBINIIIEHHON cOOCTBEHHOCTH ObLT ompeneneH B 1883 r., korga Obuia npunsTta [lapukckas
KOHBEHIIUS 110 OXpaHe MPOMBIIIJIEHHON coOcTBeHHOCTU. A B 1886 1. Obuta nmpuHsTa bepHckas
KOHBEHIIUSI 00 OXpaHe JUTEPATYPHBIX U XyJ0’KECTBEHHBIX POU3BEICHUI.

2. [IpaBoBasi 3amMTa 00bEKTOB HHTEJJIEKTYAJIbHOH COOCTBEHHOCTH U 0COOEHHOCTH
HX UCNO0Jb30BaHuA. OCHOBBI IPABOBOH OXPaHbI HHTE/NVIEKTYAJIbHOI COOCTBEHHOCTH
B YCII0OBUAX FJ'IO68J'II/133HI/II/I OKOHOMHYCCKUX W HAYYHO-TCXHHUYCCKUX OTHOIIIEHUN
BOIPOCHl TPABOBOM OXpPaHbl HMHTEJUIEKTYaIbHOW COOCTBEHHOCTH, COBEPIICHCTBOBAHUE €€
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CHUCTEMBbl pPAacCMaTpPUBAIOTCS C TOYKH 3PEHUS COBMECTHMOCTH MEXIYHAPOAHBIX H
OTEUYECTBEHHBIX CTAHJAPTOB, 3aKOHOJATENbHBIX W HOPMAaTUBHBIX JOKYMEHTOB. B Bompocax
OXpaHbl HMHTEIJIEKTYaJIbHOM COOCTBEHHOCTHM B HACTOSIIEE BpEeMsl TJaBHYIO pPOJIb HUIPAET
Bcemupnas opranuzanusi  mHTEIUIEKTyanbHOW  coOctBeHHoctn (BOMC). KonBeHius,
yupexaatomast BOUC, 6puta nognucana B Crokronsme B 1967 1. u Berynuia B cuity B 1979 .
Ha BOUC BoznoxeHa 3aa4a coeHCTBHs OXpaHe MHTEIICKTYaIbHOM COOCTBEHHOCTH BO BCEM
MHUpE MYTeM COTPYAHHYECTBA MEXAY TOCYIapCTBaMU M OOECIEUYEHUs aJMUHHCTPATUBHOTO
YVOpPaBJICHUS Pa3IMUYHBIMU peruoHaIbHBIMA opranusanusamMu. BOUC mnpencraBiser coOoit
MEXIPaBUTEIBCTBEHHYIO OPTaHU3allI0 M SBISETCA OAHOM M3 16 crnenuanu3upoBaHHBIX
yupexaeHui, Bxoasamux B coctaB OOH. Yuactaukamu BOUC cranu okomno 150 cTpan.

OcHOBHasi 3aKkOHOJATelNbHAsE M HOpPMAaTHBHAas 0Oa3za [UIg TPaBOBOM  3alIMTHI
WHTEJUICKTyaJIbHOH coOCTBeHHOCTH B Poccum chopmupoBana B 1990-e¢ rr. beur mpussT
['paxxnanckumii konekc PO, re maeTcst HOBOe OnpeeiecHHe HHTEIUICKTYaTbHOW COOCTBEHHOCTH
(ct. 138): «HTemnekTyanbHas COOCTBEHHOCTh — 3TO UCKIIFOUUTENIBHOE IPAaBO TpaXkIaHWHA WU
FOPUIMYECKOTO JIMIA Ha PE3YJIbTaThl HHTEIUIEKTYaIbHOMN JIeATebHOCTH, IPUPABHEHHBIE K HUM
CpPelICTBA HWHAMBUAYAIM3AIMH IOPUIMYECKOrO JIMIA, HWHAMBHUIYaTU3alUd [POIYKIUH,
BBITIOJIHSIEMBIX pa0OT wuiu ycayr ((pupMeHHOE HaWUMEHOBAHHE, TOBApHBIM 3HAK, 3HAK
oOcinyxuBaHuss U T. MA.)». 3a mnociaenHue 10 et Ansg MOpaBOBOTO  PETYIUPOBAHHUS
WHHOBAIIMOHHOM  JIESATENIbHOCTA, B TOM YHCIE JUIsl 3allUThl aBTOPCKUX TIpaB Ha
UHTEIJICKTYadTbHYyI0 COOCTBEHHOCTb, MPHUHAT PSIA  KOHKPETHBIX 3aKOHOJATENBHBIX H
HOPMATHBHBIX aKTOB.

K ocHoBHbIM U3 HUX MOxHO OoTHecTd IlaTteHTHBIN 3akoH P®, 3akoHBl «O TOBapHBIX
3HaKax, 3HaKax OOCIHY)XMBaHWUS W HAUMEHOBAHUSX MECT MPOUCXOXKIEHHS TOBapoB», «O
MIPABOBOM OXpaHE TOMOJOTHI MHTETPabHBIX MUKpOcXeM» OT 23 ceHTsopsa 1992 r., 3akon «O0
ABTOPCKOM ITpaBe U CMEXKHBIX IpaBax» oT 9 utons 1993 r., nocranosnenue [IpaBurensctea PO
«O mopsiaKe HCIMOJIb30BaHUS M300pPETeHMII M MPOMBIIUICHHBIX O0pa3IoB, OXpPaHAEMbIX Ha
Tepputopuu PD aBTOpCKMME CBUACTEIHCTBAMH Ha MPOMBIIUICHHBIH 00pa3ell, ¥ BBILIATHl UX
aBTOpaM BO3HarpaxxaeHus» oT 12 wuronsg 1993 r. u ap. OTU 3aKOHBI U HOPMATUBHbBIEC AKTHI B
MIPUHIIAIIC yXKE MTO3BOJISIOT «paboTaThy ¢ 00BEKTAMH MHTEIUICKTYaJIbHOM COOCTBEHHOCTH, OHH
B M3BECTHON Mepe CO3Mal0T OMNPEICIICHHYIO MPABOBYID OXpaHy, XOTS HEPEIKO POCCHICKUE
WHHOBAIIMOHHBIE MPEITIPUATHUS €IIIe MPOUTPHIBAIOT Pa3InUHbIE CYJCOHBIC MTPOIIECCHI.

3. B03MOKHOCTH M OCOOEHHOCTM HCIOJIb30BAHMSA O0BEKTOB IPOMBINIICHHOM
(MHTEJUIEKTYaJIbHOM) COOCTBEHHOCTH

st »ddexTuBHOrO  ympaBlIeHUs] HUCIOIB30BaHUEM OOBEKTOB  IMPOMBIIUICHHOU
COOCTBEHHOCTH C YYETOM HX OCOOEHHOCTeH HEeoO0XOAWMO 3HaTh, YCBOUTh M YETKO
MPEJICTaBIISTh CIAEAYIOUINE YEThIPE MOMEHTA:

1) coctaB U cofepkaHue OTAEIbHBIX 00BEKTOB (FOPUANYECKOE U COAEPIKATEIbHOE, UX
COBMECTHUMOCTb);

2) COOTHOCHTEIBHOCTh MEKIYHAPOIHBIX CTAHAAPTOB M POCCHICKUX 3aKOHOJIATEIbHBIX
Y HOPMaTUBHBIX MaTE€PHAJIOB;

3) HOCHTUYHOCTb  y4yeTa  OOBEKTOB  HHTEIUIEKTYaJbHOW  (IPOMBILIUIEHHON)
COOCTBEHHOCTH U UX UCIOJb30BAHUS;

4) enuHBINA TOJXO/ K OLIEHKE CTOMMOCTH 00BEKTOB POMBIIIJIEHHON COOCTBEHHOCTH.

Poccuiickue cranmaptel B otnmune or MCOO mpemycmarpuBaioT OoJblee YHCIIO
OTPaHUYEHUN Uil TPUHATUS OOBEKTOB HHTEIEKTYalbHOM COOCTBEHHOCTH Ha Y4YeT Kak
HEeMaTepualbHbIX aKTUBOB. (OCHOBBI YYETHOTO OTpaXEHHs HeMaTepualbHBIX aKTUBOB B
poccuiickoif mpakTuke onpeneneHsl B Ilomoxkenuun mno Oyxrantepckomy yuery 14/2000
«HemarepuanbHble akTUBBDY. OTBIT TPOMBIIIJIEHHO Pa3BUTHIX CTPAaH CBUJETENILCTBYET O TOM,
YTO BO3MOXHO Oojiee TOJHOE (4eM B CYIIECTBYIOIIEH pPOCCHICKON NpPaKTHUKE) Y4eTHOE
OTpaXeHHME LIEeNIOr0 psiia OObEKTOB MHTEUIEKTyalbHbIX akTuBOB. Hampumep, B CHIA k
HEMaTepUaAIbHBIM aKTUBAaM OTHOCAT KOHTPAKTHI C COTPYAHUKAMHU KOMIIAHWM, apXUBbI 1 MHOTHE
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Jpyrue HWHTEIUIEKTyalbHbIE IpaBa, CIIOCOOHBIE MPHHOCHTH J0X0HA, — Bcero 50 BHIOB
HEMaTepUAIbHBIX AaKTUBOB IMPOTHB TMATH BHUAOB akTWBOB, BKItoueHHbIX B IIBY 14/2000.
CoBepIICHHO OYEBUACH YPOBEHb MOTEPb MNPEANPHUATHHA, 3aHUMAIOIIUXCS HHHOBAIIMOHHBIM
OM3HECOM, IIOCKOJBbKY HeMaTepHallbHble AaKTHBBI, COCTOSIIIME B OCHOBHOM M3 OOBEKTOB
MPOMBINIJICHHONH COOCTBEHHOCTH, CTAIH UTPaTh 0oJiee BAXKHYIO POJIb, YEM OTPAXKAIOIIHECS B
Oyxranrepckux OanmaHcax (u3MUecKkre, MaTepuajabHble aKTHUBBI (JI0JI1 HeMaTepUuaIbHBIX
aKkTUBOB Hepeako cocTaisieT 70—80 % pbIHOUHOM CTOMMOCTH NPEAIPUATHSA).

4. BoBileueHHe 00bEKTOB HHTENIEKTYAIbHON (IPOMBIILJIEHHOI) COOCTBEHHOCTH B
X0351iiCTBEHHBI 000pOT

Bo3MoOXHOCTP ¥ HEOOXOIMMOCTH  BOBJCUEHHS OOBEKTOB  HHTEIUICKTYyaJbHOU
(MpOMBINIJIEHHON) COOCTBEHHOCTH B  XO3SIMCTBEHHBIM  O0OpPOT  OOYCIIOBIICHBI  PSJAOM
00CTOSITENBCTB:

* IPU3HAHUE PE3y/IbTATOB HAYYHO-TEXHUUYECKOTO TPYy/la B KAYECTBE TOBAPA;

* TpU3HAHWE M TNPUHATHE HA YYeT HEMaTepHaJbHBIX AaKTHBOB KaK HWMYIIECTBa
PEIPUITHS,

* HAJINYUE YCIOBUM (TEXHUYECKOIrO, IPOU3BOICTBEHHOIO U PECYPCHOIO XapakTepa) JJis
KOMMEPIHATU3alUU Pe3yIbTaTOB HAyYHO-TEXHUUECKHUX Pa3paboToK;

* POCT 3HAYUMOCTHU OpeHJa U IyJBUILIA;

* TOCTH)KEHUE PA3TUYHBIX BUJIOB dPQeKTa;

* u3MeHeHHe (pOCT) pBIHOYHOW CTOMMOCTH mpennpustus. HoBu3Ha mporecca
BOBJICUCHUS B XO3SHUCTBEHHBIN (Ipa)kIaHCKO-TIPaBOBOI) 000POT 0OBEKTOB MHTEIIEKTYaIbHON
COOCTBEHHOCTH I TPOMBIIUICHHBIX TPEANPUATHH, a TakKe HEOOXOTUMOCTh NHpPU ITOM
pelieHuss KOMITJIEKCa 3a/1ad OpTaHU3allMOHHO-YIIPaBIEeHYECKOro, (PMHAHCOBO-9KOHOMHYECKOTO
U TPaBOBOTO XapakTrepa TPeOYIOT UCIONb30BaHUSI HOBBIX, aJICKBAaTHBIX MEXaHHU3MOB
peanu3alMd paccMaTpuBaeMoro mpoiecca. B kayecTBe mepBOro Imara B KOMILIEKCHOM
pemeHnr 1poOIeMbl MCIIONIB30BaHUS PE3YJIbTaTOB HAYYHO-TEXHUYECKHX Pa3pabdOTOK MOXKET
OBITH KUCIIOJI30BAH aJITOPUTM, ONPEICIISIONINIA TOCIEeI0BATEILHOCTD Mpoliecca (IIeCTh 3TANOB)
BOBJICYCHHUSI B XO3SIMCTBEHHBIN 000pPOT 00BEKTOB mpoMmbinuieHHO cobctBeHHOcTH (OIIC) n
OXBAaTBIBAIOIINI pa3NuYHbIe GYHKIIMH YIIPABICHUS HHTEIUIEKTYalIbHOI COOCTBEHHOCTRIO (TabII.
9.1).

B ycnemHoi peanu3anuu 3TOro mnpoiecca BaXKHOE MECTO 3aHUMaeT (OpPMHPOBAHUE
cOaaHCUPOBAHHOTO pACIIpPEETCHUs] MpaB Ha OOBEKThl MHTEIUIEKTYaJIbHOH COOCTBEHHOCTH
MEXJY YYaCTHHUKAaMHM €€ CO3JaHus. OTOT MEeXaHHW3M HMeeT BaXHOE HKOHOMHMYECKOE,
IOPUINYECKOE W MOPAILHO-TICUXOJIOTHYECKOe 3HadeHue. [y mpuBiedeHUs MHHOBAIIMOHHBIX
MHBECTULIUI U3 JIOTIOJIHUTEIbHBIX UCTOUHUKOB OpraHbl BIacTH cyObekTa depepanuu B JULE
YIIOJITHOMOYEHHBIX OpPTaHOB WCIOJHUTENBHOW BIIACTH B COOTBETCTBHU C JCHCTBYIOIIUM
3aKOHOJIATeNIbCTBOM  JIOJDKHBI ~ 3aKpeNUTh 3a COOOM MpaBa TOJBKO Ha  PE3yJbTaThl
WHHOBAI[IOHHOW JIESITEBHOCTH, CBSI3aHHBIE C HMHTEPECAaMH Pa3BUTHS DKOHOMHKH CyOBEKTa
(peruoHa, pecny6nuku). Bo Bcex Apyrux ciyyasx IpaBa Ha pe3yiabTaTbl MHHOBALIMOHHOM
NEeSITEIbHOCTH  JIOJDKHBI  OBITh  TIEpEJaHbl OpraHM3alUsAM-pa3paboTyuKaM WM aBTOpaM-
pa3paboTurKam.

BoBneuenne 00BEKTOB MHTEIIEKTYaJlbHOM COOCTBEHHOCTH B XO3SHCTBEHHBIH 000POT
OCYILIECTBIISICTCSI HA OCHOBE MX y4YeTa U OLIEHKH, BKItouas u pe3ynbratel HUOKP, oxpansembie
JIMIIE B PEKUME KOMMEPYECKOH TallHBI (HAapuMep, CEKPETHI IIPOU3BOJICTBA HA YPOBHE HOY-Xay
— MapaMeTpbl MPOLIECCOB, METOABI POU3BOJACTBA U Ap.). IIpu 3TOM BaKHEHITMMH €r0 3BEHBSIMU
SIBIISTIOTCSI OOOCHOBaHHAs OIlEHKAa 3aTpaT Ha MHHOBAIMOHHYIO NIESTEFHOCTh M HE3aBHCHUMAs
OlIEHKa OOBEKTOB HHTEIEKTYalbHON COOCTBEHHOCTH. BakHBIM »3TamoM 3TOro mpoiecca
ABJIIETCS KOHTPOJb 3a COCTOSHHEM BCEX OOBEKTOB HHTEUIEKTYaIIbHOW COOCTBEHHOCTH,
KOTOPBII INpenycMaTpuBaeT BHEAPEHUE KIACCUPHUKAIMU OOBEKTOB HHTEUIEKTyalbHON
COOCTBEHHOCTH, KOJMYECTBEHHYIO OIICHKY OOBEKTOB MHTEJUIEKTYaJIbHOH COOCTBEHHOCTH,
(dbopMHpOBaHKE MTOJTHOTO PETHOHATIBHOTO PEECTpa Pe3yabTaTOB HHHOBAIMOHHON JIEATEIbHOCTH
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U CUCTEMY PETrUCTpallMU JIMIIEH3UOHHBIX JOTOBOPOB (KOHTPAKTOB), KOHTPOJIb YPOBHS BIUSHUS
pe3yNbTaTOB  MCIONb30BAaHMS ~ HAYYHO-TEXHHYECKHMX  pa3paboOTOK HAa  Makpo— U
MHUKPOIKOHOMHUYECKHUE MMOKA3ATEIN PETUOHA, OTPACIU U IPEANIPUATHS.

2. METOOAUYECKHUE YKA3AHUS
1O IMPOBEJIEHUIO CEMMHAPCKHNX 3AHATUM
2.1 Cemunapckoe 3ansatue Nel ( 2 yaca).

Tema: «IIpyYuHBI NOSIBJICHUS U CYLIIHOCTh HHHOBALIMOHHOI0 MEHEIKMEHTA»
2.1.1 Bonpochkl K 3aHATHIO:

1. Mlcropuyeckune 3Tarnbl SBOJTIONUN MUPOBOTO XO3SHCTBA M TEXHOJIOTMYECKUX YKIIAI0B.

2. CtaHoBienne TCOPHUU MHHOBATHUKU U €€ COBPCMCHHLIC KOHICIIIIUH.

3. CoBpeMEHHOE COCTOSTHHE PHIHKAa MHHOBAITHH.

4. OcOOEHHOCTH POCCHICKOTO PHIHKA MHHOBAITHA.

5. TlonsTHe W CYIIHOCTh HWHHOBALMOHHOTO MEHEKMEHTA: BO3HHKHOBEHHE,
CTaHOBJICHUE, OCHOBHBIE OTJINYUTEIBHBIE OCOOCHHOCTH.

6. OcHoBHbIE (DYHKIIMM HHHOBALIMOHHOTO MEHEKepa.

2.1.2 KpaTrkoe onucaHue mMpoOBOIMMOTO 3aHATHA .

Lesb: 03HAKOMJIEHHE C HHHOBALIMOHHBIM MEHEDKMEHTOM KakK C HayKoH
3ajaun: pacuiMpeHue 3HAHMK CTYJEHTOB O TEOPUM HHHOBATUKU M €€ COBPEMEHHBIX
KOHUeNuuil; (opMUpOBaHME YMEHMsS  HU3YyYEHHMs COBPEMEHHOIO  COCTOSIHUS  pBIHKa
MHHOBAIMI;IEMOHCTpAlUsl CTYyJI€HTaMU JOCTUTHYTOI'O YPOBHSI TEOPETHYECKON MOJTrOTOBKH;
(dbopMHUpOBaHKE HABBIKOB CAMOCTOSTEIbHON PA0OTHI C IUTEPATYPOH.
OyHKIUS: TO3HABaTEIbHAs
@opma: pasBepHyTas Oeceja Ha OCHOBAaHMM IUIAHA; YCTHBIM OIPOC CTYAEHTOB IIO
BOIIpOCaM IlJIaHa CEMHUHapa
Crpykrypa:
- BCTYIIUTENIBHOE CJI0BO IIpenoaaBaTels,
- OCHOBHAsI YacTb,
- 3aKJIFOYUTEIBLHOE CI0BO MPENOIaBaTEN.

2.2 Cemunapckoe 3anstue Ne2 ( 2 yaca).

Tema: « IHHOBAaIMOHHBbIE CTPATETHHN M MOAXObD)
2.2.1 Bonpockl K 3aHATHIO:

1. ITonsiTe MHHOBAIIMOHHBIX CTpaTEeTHil (HACTYIATENbHAs, 3all[UTHAS, JIUIICH3MOHHA,
MIPOMEKYTOUHAs, TUOHEPCKAst CTPATETHH ).

2. ®aKkTopHI, BIUSIOLINE Ha BEIOOP MHHOBAIIMOHHOM CTpaTeruil.

3. VHHOBaNMOHHBIE CTpaTerud B cdepe KPYIMHOTO CTaHAAPTHOTO IPOU3BOJICTBA
(BuONeHTHI). VIHHOBAllMOHHBIE CTpaTerMu B cdepe CHeUaTU3UPOBAHHOTO IPOU3BOJICTBA
(TTaTUEHTHI).

4. VIHHOBallMOHHBIE CTpPAaTEerMd WHHOBAIMOHHO-OPUEHTHPOBAHHBIX MPEATPHUITUN
(oxcriepenTsl). ITHHOBAIIMOHHBIE CcTpaTerud B cdepe Majoro HeCHeHaIu3uPOBAHHOTO
Ou3Heca (KOMMYTAHTHI).

5. BocnipousBoictBeHHBIN TOAX0 . MHTErpannonubit moaxo. [IporeccHbrit moaxo.

6. CucremHbIi oax0/. MapKeTHHTOBBINA MOJIXO/.
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2.2.2 KpaTrkoe onucaHue mMpoOBOIMMOTO 3aHATHSA:

Lenb: pa3BUTHE CaMOCTOATEIBHOCTH MBIIIJICHUS H TBOPYECKOW aKTUBHOCTH CTYJICHTOBB
X0JIe OCBOSHUSI MHHOBAIIMOHHBIX CTPATETUH U MOIX0JI0B
3amaun: paclIMpeHre 3HAHHWK CTYACHTOB [0 MHHOBAIIMOHHBIM CTPATETUSAM M IMOJIXOJaM,
UCTIOJIb3YEeMbIX B HMHHOBAI[MOHHOW JESTEIbHOCTH; COBEPUICHCTBOBAHWE CIOCOOHOCTEH 110
apryMEHTAalluU CTYJICHTAMH CBOCH TOYKH 3PEHHSI, a TAKXKE 110 JI0KA3aTEIIbCTBY U ONMPOBEPIKEHUIO
IPYTHX CYXJCHUW; JEMOHCTpAlMS CTYJEHTaAaMH JIOCTUTHYTOTO YPOBHS TEOPETUYECCKOU
MOJrOTOBKH; (HOPMUPOBAHHE HABBIKOB CAMOCTOSITEIIBHON paOOTHI C JTUTEPATYPOH.
OyHKIWS: TO3HABATEIbHAS, pa3BUBAOLIAs; BOCTIUTATEIHHAS
dopma: nmpociymBaHue U 00CYXIeHHE TOKIaI0B (pedepaTroB) CTyIEHTOB; 00CYKICHHE
MUCHbMEHHBIX pedeparoB, 3apaHee MOJrOTOBICHHBIX OTACIbHBIMHU CTYJIEHTAMH M 3aTeM JI0
CEeMHMHapa MPOYUTAHHBIX BCEH TPYIIION;
Crpykrypa:
- BCTYIIUTEIILHOE CJIOBO MPEIoIaBaTels,
- OCHOBHas 4acThb,
- 3aKIIFOYUTEIIHLHOE CJIOBO MPETIOIaBaTEIs.

2.3 Cemunapckoe 3ansTue Ne3 ( 2 yaca).

Tema: «Opranusanuonabie GopMbl HHHOBALMOHHOM /1eSITeIbHOCTH
2.3.1 Bonipochbl K 3aHATHIO:

1. ®enepanbHas, oTpacieBas W perHOHaJbHAs MOJAJEPKKA HHHOBAIIMOHHOM
AKTUBHOCTH.

2. Texunomnonucel. Texnonapku. @unancoBo-npomblieHHbie rpynnsl (D). busnec-
uHKyOaTopsl B Poccun.

3. OcoOeHHOCTH OpraHU3allMOHHBIX CTPYKTYp YIpPaBJICHUS WHHOBAIIMOHHBIMH
OpraHU3aALUSMH.

4. Komrmekc B3aMMOCBS3aHHBIX THUIIOBBIX pOJIEH COTPYIHUKOB B HHHOBAIMOHHOM
mporecce.

5. luHoBanronHoe nmoBeficHne B opranu3anuu. « CUIoBbIe OIS HOBOBBEACHHIA.

2.3.2 KpaTkoe onucanue NpoBOANMOro 3aHATHA:

[enb: pa3BUTHE CAMOCTOSITEITEHOCTH MBITIUICHUSI U TBOPYECKOW aKTUBHOCTH CTYJICHTOB B
X0JIe OCBOCHHUS OCHOB (heZiepaabHOM, OTpacIeBOl M PETHOHATBHON MOAAEPKKH WHHOBAIIMOHHOM
AKTUBHOCTH.
3amayn:  pacliMpeHHe 3HAaHWK  CTYJIEHTOB MO0  OpraHU3allMOHHBIM  (opmam
WHHOBAIlMOHHOW  JIESITETbHOCTH; COBEPUICHCTBOBAHHWE CIOCOOHOCTEH TI0 apryMeHTaluu
CTyJEHTaMH CBOEM TOYKM 3pEHHs, a TaKXKe MO J0Ka3aTeNbCTBY U OMPOBEPKEHUIO APYTUX
CYXKICHHM; JIEMOHCTpAIMs CTyJISHTAaMH JOCTUTHYTOTO YPOBHS TEOPETHYECKOH ITOJATOTOBKH;
dbopMUpOBaHNE HABBIKOB CAMOCTOSTEIHLHON PabOTHI C TUTEPATYPOH.
OyHKIWS: TO3HABATEIbHAS, pa3BUBAOIIAs; BOCIIHTATEIbHAS
dopma: mpociylmuBaHue U 00CyXIeHne AOKIaI0B (pedepaToB) CTYACHTOB; 00CYKIECHUE
MMUCBMEHHBIX pedepaToB, 3apaHee IOJrOTOBIICHHBIX OTACIBHBIMH CTYJIECHTAMH H 3aTeM JI0
CeMHUHapa MPOYUTAHHBIX BCEH TPYIIIOi;
Crpykrypa:
- BCTYIUTEIBLHOE CIIOBO MpernoiaBaTes,
- OCHOBHAsl 4acTh,
- 3aKJTIOYUTETFHOE CII0BO MPEIoaaBaTess.
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2.4 Cemunapckoe 3ansatue Ned ( 2 yaca).

Tema: «YnpasiieHne ocyliecTBJIeHHeM HHHOBAIHOHHOTO MPOIECCay
2.4.1 Bonipochbl K 3aHATHIO:

1. MeToapl NMOMCKAa MHHOBAIMOHHBIX HJCH: METOJbI MCUXOJIOTHYCCKON aKTHBU3AIMU
MBIIICHHS], METOBI CHCTEMATU3UPOBAHHOTO TTOUCKA, METO/IbI HATIPABJICHHOTO MTOKCKA.

2. ®daxTophl, NOJICPKUBAIOIIMEC W YCHJIMBAIOIIMEC HOBATOPCTBO. biokupyromue
(hakTopHI.

3. Opranuzanus pa3pabOTKH HOBAIIUH.

4. [Mponemwxenue u nuddy3ust ”HHOBaIMK. MapKETHHT HHHOBAITHIA.

5. beHUMapKHHT KakK 3Tal peain3allid HHHOBAIIMOHHOTO MpoIiecca

2.4.2 KpaTkoe onucaHue NPOBOAMMOI0 3aHATHA:

Lenb: pa3BuUTHE CaMOCTOSITEIBHOCTH MBIIUICHUS! M TBOPYECKOW aKTUBHOCTHU CTY/ICHTOB B
X0JIe OCBOEHUS 3HAHUH O TCUCHWH MHHOBAIIMOHHOTO MpoIecca.
3amaun: pacuIMpeHre 3HAHWU CTYACHTOB IO METOJAaM ITOMCKAa MHHOBAIIMOHHBIX WJICH:
METOJIbI TICHXOJIOTUYCCKON aKTHUBU3AIMN MBIIIICHUS, METOIbBl CHCTEMATH3UPOBAHHOTO TIOMCKA,
METO/Ibl HANpABJICHHOTO IOMCKAa W TaK ¢ 3HaHWH Mo(aKTopaM, NOICPKUBAIOIINM |
OJIOKMPYIOIIUM  HOBAaTOPCTBO,  COBEPIICHCTBOBAHWE CHOCOOHOCTEH TIO  apryMeHTaluu
CTYJICHTAMH CBOCH TOYKM 3pPEHHS, a TAKXKE IO JIOKA3aTeIIbCTBY M OIMPOBEPKCHUIO JPYTUX
CYXKICHHM; JEMOHCTpAIHs CTyISHTAMH JOCTUTHYTOTO YPOBHS TEOPETHUYECKOW ITOJITrOTOBKHU;
(dbopMHpOBaHUE HABBIKOB CAMOCTOSITEIIBHOM pabOTHI C JIUTEPATYPOH.
OyHKIWS: TO3HABATEIbHAS, pa3BUBAOLIAs; BOCIIHTATEIbHAS
dopma: IpociylrBaHue U 00CyXIeHUe JOKIAI0B (pedepaToB) CTYIACHTOB; 00CYKICHUE
MUCBMEHHBIX pedeparoB, 3apaHee IMOJTrOTOBICHHBIX OTACIBHBIMH CTYJICHTAMH H 3aTeM JI0
CEeMHMHapa MPOYUTAHHBIX BCEH TPYIIION;
Crpykrypa:
- BCTYIIUTEIILHOE CJIOBO MPEIoIaBaTels,
- OCHOBHasl 4acTh,
- 3aKIJIFOYUTEIIBHOE CJIOBO MPETOIaBaTEIs.

2.5 Cemunapckoe 3ansTue Ne5 ( 2 yaca).

Tema: «I'ocyrapcTBeHHAss HHHOBALMOHHASA MOJUTHKA
2.5.1 Bonpochkl K 3aHATHIO:

1. dopmupoBaHHe rocyapCTBEHHON HHHOBALIMOHHOM MOJUTUKU U €€ OCHOBHBIE
HaIpaBJICHUS

2. Metoibl rocy1apcTBEHHOT'O PErYJIMPOBAaHUS B MHHOBAIIMOHHOM chepe

3. Opransl rocy1apCTBEHHOTO PETYJIMPOBAHUS HHHOBAI[MOHHOTO Mpoliecca

4. IIpaBoBBIE OCHOBBI Pa3BUTHSI NHHOBALIMOHHOM 1EATEIBHOCTH

2.5.2 KpaTkoe onucanue NpoBOANMOro 3aHATHA:

[enp: pa3BuTHE CAMOCTOSTENBHOCTH MBIIIEHUS U TBOPYECKOM aKTUBHOCTH CTYJEHTOB B
XO0JI€ OCBOEHUS OCHOB I'OCYJJapCTBEHHON MHHOBALIMOHHOM MOJUTHKH.

3ajaun: paclIMpeHUe 3HaHUW CTYAEHTOB M0 METOJIaM FOCYJaPCTBEHHOTO PETYIMPOBAHUS
B MHHOBAIIMOHHOHN c(epe; COBEpIIEHCTBOBAHME CIOCOOHOCTEH MO apryMeHTallUu CTyIEeHTaMu
CBOEH TOYKH 3pEHUs; JAEMOHCTpAalUs CTYJIEHTaMH JOCTUTHYTOIO YPOBHS TEOPETUYECKON
HOJATrOTOBKH; (HOPMUPOBAHHE HABBIKOB CAMOCTOSITEIbHON pabOTHI C TUTEPATYPOH.

@yHKIWUA: TO3HABATENbHAS, pa3BHUBAOLIas; BOCIIUTATEIbHAS
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dopma: mpocylmBaHue U 00CyXIeHUE TOKIa0B (pedepaToB) CTYIACHTOB; OOCYXKIECHUE
NUCbMEHHBIX pedepaToB, 3apaHee MOATOTOBIECHHBIX OTIACIBHBIMU CTYJIEHTAMH M 3aTeM M0
CEMHUHAapa IPOYUTAHHBIX BCEU IPYIIION;
Crpykrypa:
- BCTYIIUTEJIBHOE CJIIOBO IIPENOAABATENs,
- OCHOBHAsl 4acCTb,
- 3aKJIFOYUTEIILHOE CJIOBO IIPENOJaBaTeIIs.

2.6 Cemunapckoe 3ansaTue Ne6 ( 2 yaca).

Tema: « IHHOBAIHOHHOE MPEANPUHAMATEIHCTBO H PHCKU»
2.6.1 Bonipochbl K 3aHATHIO:

1. WNHTemiexTyanbHas COOCTBEHHOCTb KaK 00BEKT MHHOBAIIMOHHOI'O
[IPEANPUHUMATEIBCTBA.

2. Uctounuku uHBecTUIMHI. IHBECTUIIMOHHAS TPUBJIEKATEILHOCTD TPOEKTOB.
3. YopaBneHue puckaMyu B MHHOBAIIMOHHOM J1€ATEIbHOCTH.

4. llenwu, >Tambl, BApUAHTHI CTPYKTYP YIPABICHUS PUCKAMH.

5. Knnaccudukanus u xapakTepucTuKa BUJIOB PUCKOB.

2.6.2 KpaTkoe onucanue NpoBOANMOro 3aHATHA:

[enb: pa3BUTHE CAMOCTOSITEILHOCTH MBITIUICHUSI ¥ TBOPYECKOW aKTUBHOCTH CTYJICHTOB B
X0JIe OCBOEHUS TIOHATHUS UHTEIJIEKTYyaTbHOU COOCTBEHHOCTH.
3amaum: pacMpeHne 3HAHUN CTYJACHTOB 00 MCTOYHHWKAX WHBECTHIMN WHHOBAIMOHHOMN
NESTENIbHOCTH W WHBECTUIMOHHON MPUBJIEKATEIBHOCTH MPOEKTOBIO OPraHU3aIllMOHHBIM
(dbopMaM MHHOBAITMOHHOM JCSITEILHOCTH; COBEPIICHCTBOBAHUE CIIOCOOHOCTEH 1O apryMeHTaI[u!
CTyJCHTaMH CBOEM TOYKHU 3pEHHs, a TaKXKe MO J0Ka3aTeNbCTBY U OMPOBEPKEHUIO APYTUX
CYXKICHHM; JEMOHCTpAIMs CTyISHTAMH JOCTUTHYTOTO YPOBHS TEOPETHUYECKOW ITOJITrOTOBKHU;
dbopMUpOBaHNE HABBIKOB CAMOCTOSTEIHLHON PabOTHI C TUTEPATYPOH.
OyHKIWS: TO3HABATEIbHAS, pa3BUBAOIIAs; BOCIIHTATEIHbHAS
dopma: mpociylmuBaHue U 00CykIeHue AOKIaI0B (pedepaToB) CTYACHTOB; 00CYKICHUE
MUCBMEHHBIX pedeparoB, 3apaHee IMOJrOTOBIICHHBIX OTACIBHBIMH CTYJICHTAMH H 3aTeM JI0
CeMHUHapa MPOYUTAHHBIX BCEH TPYIIOi;
Crpykrypa:
- BCTYIUTENIbHOE CJIOBO MpernoaaBaTers,
- OCHOBHasI 4acCTh,
- 3aKJIIOYUTETHFHOE CII0BO MperoaaBaTess.

2.7 Cemunapckoe 3ansTue Ne7 ( 2 yaca).

Tema: «3apyOesKHbIH ONBIT YIPABJICHHS HHHOBANMOHHOM 1eSITEIbHOCTHIO»
2.7.1 Bonpochl K 3aHATHIO:

1. YrpaBneHre "HHOBAIIMOHHOMN J€ATEIbHOCTBIO B IIPOMBIIIIEHHO Pa3BUTHIX CTpaHaX

2. HanimoHanbHbIE HHHOBAIIMOHHBIE CUCTEMBI U TCH/ICHIINU B YIIPABICHUN
WHHOBALIMOHHBIM Pa3BUTHEM

3. Merobl BO3ICHCTBUS roCcy1apcTBa HA MHHOBAIMOHHYIO JESITETHHOCTD

4. CTpyKTypa ynpaBjieHUs U OpraHu3alMoOHHbIE (OPMbI HHHOBALIMOHHOM J€ATEIbHOCTH

5. ®uHaHCHpPOBaHNE HHHOBAIIMOHHOM JIEATENBHOCTH 3a pyOeKoM

2.7.2 KpaTkoe onucanue NpoBOANMOro 3aHATHA:
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[enb: pa3BUTHE CAMOCTOSITEILHOCTH MBITIICHUSI U TBOPYECKOW aKTUBHOCTHU CTYJICHTOB B
XO0JIe OCBOCHHS OCHOB 3apyO€KHOTO OITbITa YIPABJICHHSI HHHOBAIIMOHHON JECSATEIBHOCTBIO.
3amaun: pacmIMpeHWe 3HAHUK  CTYIEHTOB IO OCOOCHHOCTSM  HAIMOHAIBHBIX
WHHOBaIllMOHHBIX CHCTEM H TEHACHIMM B YIPABICHHM WHHOBAIlMOHHBIM pPa3BUTHEM;
COBEPIIICHCTBOBAHUE CIIOCOOHOCTEH IO apryMEHTAallMd CTYJSHTaMH CBOCH TOYKHU 3pCHUA, a
TaKXe IO JO0Ka3aTeJIbCTBY U ONMPOBEPKCHUIO NPYTUX CYXKICHHW; NEMOHCTpAIHs CTYICHTaMHU
JIOCTUTHYTOTO YPOBHSI TEOPETUYCCKOM TOJTOTOBKH; (JOPMUPOBAHNE HABBIKOB CAMOCTOSTEIHHON
paboTHI ¢ JIUTEPATYPOH.
OyHKIWS: TO3HABATEIbHAS, pa3BUBAOLIAs; BOCIIUTATEIHHAS
dopma: mpocIylnIMBaHue B 00CYKICHHUE TOKIAI0B (pedepaTroB) CTyIEHTOB; OOCYKICHHUE
MUCHbMEHHBIX pedeparoB, 3apaHee MOJrOTOBICHHBIX OTHCIbHBIMH CTYJIEHTAMH M 3aTeM JI0
CEeMHMHapa MPOYUTAHHBIX BCEH TPYIIION;
Crpykrypa:
- BCTYIIUTEIILHOE CJIOBO MPEIoIaBaTels,
- OCHOBHas 4acTh,
- 3aKIIFOYUTEIIHHOE CJIOBO MPETIOaBaTElIs.

2.8 Cemunapckoe 3ausTue Ne8 ( 2 yaca).

Tema: «MapkeTHHI B HHHOBALIMOHHO# cdepe»
2.8.1 Bonpochkl K 3aHATHIO:

1.Crparernyeckuii u TAKTUYECKUI HHHOBAI[MOHHBIN MAPKETHHT .

2. MapKeTHHIOBOE HCCIIEJOBAHUE 110 HOBOMY ITPOJYKTY U €T0 MO3UITHOHUPOBAHHE.

3. IlpeaBapurenbHOe pa3MelleHUe HOBOIO IPOAYKTa Ha PhIHKE U €ro peKiama.

4. Opranm3anus cucTeMbl cObITa HOBOro mpoxykra.llmaHupoBanue meHbl U o0beMa
BBIITyCKa HOBOI'O IIPOJIyKTa

5. OOecneueHre BO3MOYKHOCTH IIOCTaBKM NPOAYKTa Ha HauOojiee KOHKYPEHTHBIX

YCIIOBUSX U 3aKpEIUIEHUE €r0 Ha PhIHKE.

2.8.2 KpaTkoe onucanue NpoBOANMOro 3aHATHA:

enb: pa3BuTHE CAaMOCTOSITENILHOCTU MBIIIJIEHUS! U TBOPUYECKOM aKTUBHOCTHU CTYJIEHTOB B
XO0/Ie OCBOEHHsI OCHOB MapKeTHHIa B MHHOBALIMOHHOM cdepe.
3aa4yn: paclIMpeHue 3HaHUI CTY/I€HTOB 10 MAPKETUHTOBBIM HCCIIE0BAHUSAM 10 HOBOMY
IOPOAYKTY M €ro MO3UIMOHUPOBAHME; COBEPILIEHCTBOBAHHE CHOCOOHOCTEH MO apryMeHTaluu
CTyJEHTaMHM CBOE€M TOYKH 3pEHMs, a TaKkkKe IO J0Ka3aTeNbCTBY M ONPOBEP)KEHUIO APYTUX
CYKIECHMM; NEMOHCTpalMsl CTyJIEHTaMH JOCTUTHYTOTO YPOBHS TEOPETUYECKOW IOITOTOBKU;
(dbopMUpOBaHNE HABBIKOB CAMOCTOSTEIbHON Pa0OTHI C TUTEPATYPOH.
OyHKIUS: TO3HABaTeIbHAsl, pa3BUBaOIIas; BOCIIUTATEIbHAS
®dopma: IpociIylIuBaHUE U 00CYXKIeHUE AOKIAJ0B (pedepaToB) CTYAEHTOB; 00CYKIEHUE
NUCbMEHHBIX pedepaToB, 3apaHee MOATOTOBIEHHBIX OTIENbHBIMU CTYJEHTaMH M 3aTeM [0
CEMHUHAapa IPOYUTAHHBIX BCEU IPYIIION;
Crpykrypa:
- BCTYIIUTEIILHOE CJIOBO IIPENOIaBaTels,
- OCHOBHAsl 4acTb,
- 3aKJIFOYUTEIBHOE CIIOBO MPETOAaBaTEs.
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