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1. OPTAHU3AIIMSA CAMOCTOSTEJBbHOM PABOTBI

1.1.

OpFaHI/I3aI_II/IOHHO-MGTOI[I/I‘-IGCKI/Ie JaHHBIC JUCIUITIIMHBI

HaumenoBanue
TEMBI

OOmmuit 00beM YacoB MO BUIaM CaMOCTOSITEILHOM padoThI

(u3 ma6a. 5.1 PIT]])

MOJITOTOBKA
KypCOBOT'O
MpoeKTa
(paboTsl)

HOATOTOBKA
pedepata/acce

WH/IUBUyaIbHBIC
JIOMAIITHUE
samanus (MJ13)

CaMOCTOSTENILHOE
H3ydYeHUE
BonpocoB (CHB)

IIoATr0OTOBKA
K 3aHATHUAM
(TIx3)

2

3

4

5

6

7

MenHeKMEHT

KaK npouece
MPUHATUS
YIPaBJICHYECKHUX
peuieHui.

Monenu u
MOJICIIUPOBAHNE
B TEOPHH
TIPUHSITHS
pELICHHUIA.

Mertob1
pa3paboTKu
TIPUHSITHS
peanuzanuu
YIPaBICHUYECKUX
peleHuit

MeTtop!
KOHTPOJIA
peanu3anuu
YIPaBICHYECKUX
peLIeHui

OTBETCTBEHHOCTD
B CHCTEME
MPUHSITHS u
peanu3anuu
YIPABIEHYECKUX
peLIeHHI

P eKkTUBHOCTH
yIpaBICHUYECKUX
peLeHu

2. METOAUWYECKHUE PEKOMEHJIALINU 11O BBINTOJTHEHUIO
KYPCOBOW PABOTBI (ITPOEKTA) — He npexycMOTpeHbl padouuM yueGHbIM ILIaHOM

3METOAUYECKHUE PEKOMEHJALINU

IO NOATOTOBKE PE®EPATA/ICCE — He npexycMoTpeHbl pado4nM yueOHbIM

IJIAHOM
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4. METOAUYECKHUE PEKOMEHJALIMHA 11O BBIITOJIHEHHUIO
UHJIMBUIY AJBHBIX JJIOMAIIHUX 3ATAHUM — ne npexycMoTpeHbI pabounm

y‘leﬁHbIM IJIAHOM

5. METOANYECKHUE PEKOMEHJIAILIUM 110
CAMOCTOATEJBHOMY U3YYEHUIO BOITPOCOB

5.1. MeHex:KMEHT KaK Npouecc NPUHATHS YIPaBJIeHYECKUX

5.1.1 Bonpocsl K 3aHATHIO

1.®opMynupoBKa IPUHLIUIIOB U LIEJIEH yIIpaBJICHUS.

2.YenoBek, opranuzanus, pemienue. [[punsatue pemeHnii 1 MEHEKMEHT.

5.1.21Ipu noAroToBKe K BOIPOCaM aKLEHTUPOBATh BHUMAaHUE HEOOXOAUMO Ha:
(GopMyIUPOBKY NPUHIUIIOB U 1ieNeil yIpaBIeHUsl.

5.2. Moaeau u MoieJIMPOBAHME B TEOPUM NPUHATHS pelIeHu i

5.2.1 Bonpocsl K 3aHATHIO

1.Mopenu nporiecca NpUHATUS PEIICHUN B OpraHU3alusX.

2.Mcnionp30BaHKUE MOJICNICH MPUHSATHS PEILICHU.

3.Dramnbl popmMupoBaHus TpeOOBaHHIA TP pa3pabOTKe aJeKBATHBIX MOJICIICH TIpoIiecca
yIpaBIeHUSI.

5.2.2 Ilpu noAroTOBKE K BOIIPOCaM aKIEHTHUPOBAThH BHUMaHHE HEOOXOIMMO Ha: Tarbl
dbopmupoBanus TpeOOBaHUMN TP pa3pabOTKe aeKBaTHBIX MOJIEIIEH Mpoliecca yIpaBiIeHUs

5.3. MeToabl pa3padoTKu NPUHATHS U peaju3allii YIPaBJeHYeCKUX pelieHn i
5.3.1 Bornpocsl K 3aHATHIO
Pa3pabotka u peanuzanys ynpaBieHUECKUX PELICHUH.
OcHOBHBIE 3TaIlbl Pa3pabOTKU YIPABICHYECKUX PELICHUH.
[TonroroBka k pazpaboTKe yIpaBIEHYECKOTO PEIIeHMS.
Pa3paboTka yrpaBiieH4eCKOTO pereHHs.
IIpunsiTHe pemenus, peaanu3anys, aHalnu3 pe3yibTaTa.
HckyccTBO M HayKa IIPOTHO3UPOBAHUS.
Knaccugukaiys 0CHOBHBIX METOJJOB IPOTHO3UPOBAHUS
5.3.2 Ilpu mnoaroTroBke K BOMPOCAaM aKIEHTHPOBATh BHMMaHUE HEOOXOJMMO Ha:
HCKYCCTBO M HayKa IIPOTHO3UPOBAHUS, KJIaCCU(PUKAIUS OCHOBHBIX METOJ0B ITPOrHO3UPOBAHUS.
5.4. MeToabl KOHTPOJISA peaju3aluy YIPABJICHYCCKUX PeleHUH
5.4.1 Bompocsl K 3aHATHIO

NookrwnpE

1. BoO3HUKHOBEHHME  CTpaTeruyeckoro  ympapieHusi. (OCHOBHbIE — MPUHLMUIIBI
CTPaTeTUYeCKOro YIpaBIeHUsI.

2. TexHomorHs BHIpaOOTKU CTPATETUN YIIPABICHHUSL.

3 Knaccugukanus crpareruid.

4, CuTtyalMOHHBIN aHaIIN3.

5 CuTyalmoOHHBIN MOJIXOI.

6 OCHOBHBIE 3Tarnbl CUTYallMOHHOTO aHAJIU3a.

5.4.2 TIpu moAroTOBKE K BOIPOCAM aKIEHTUPOBAaTh BHUMAaHUE HEOOXOAUMO Ha!
BO3HHKHOBEHHUE CTPATErMYECKOT0 yrpasiieHHus. OCHOBHbIE MPUHIUIIBI CTPATETHYECKOTO
yIpaBJIeHUS
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5.5. OTBeTCTBEHHOCTDH B CHCTeMe MPUHATHS H Peau3alui yIPaBJIeHYeCKHX
pelieHui
5.5.1 Bompocsl K 3aHATHIO

1. Crparernyeckoe M TakTUYeCKOe IUIaHMpoBaHWe. Peannzanus pemieHuil B
OpraHu3alUHu.

2. Pa3paboTka ynpaBiieHU€CKHUX PEIIEHUH B YCIOBUAX HEONPEIEIEHHOCTH U PUCKA.

3. KoHnTponb peannzanuy ynpaBieHUECKUX PELICHUM.

4. VYrpaBieHue KaueCTBOM.

S. KoHTposs kauecTBa.

6. [ToBeneHueckue aceKThl KOHTPOJISI KauecTBa.

5.5.2 Ilpu noaroToBKke K BOIpPOCAaM AaKIEHTUPOBaTh BHHUMAaHUE HEOOXOJIMMO Ha:
pa3paboTKa yNpaBJIeHYECKUX PEIICHU B YCIOBUSAX HEOMPEIEICHHOCTH U PUCKA.

5.6 I pexTUBHOCTH yNIPaBJIeHYECKHX PelIeHUH
5.6.1 Bonpocsl K 3aHATHIO

1. OcHOBHbIE IPUHLHUIIBI pAOOTHI C IEPCOHATIOM.

2. OpranuzanvoHHbIE CTPYKTYPBI.

3. MotuBanus.

4. ObecneueHne COOTBETCTBUS IEPCOHANA 3aJjauaM OpraHu3aluu.
S.

5.6.2 HpI/I IIOATOTOBKEC K BOIIPOCAaM aKIICHTUPOBATbL BHUMAHHEC H€O6XO,Z[I/IMO Ha:
00ecCIeYCHNE COOTBETCTBUS IepcoHalia 3agadyaM OpraHu3anuu.

6. METOJMYECKUE PEKOMEHIALIMH
MO MOJATOTOBKE K 3AHSATUSAM

6.1 Cemunapckoe 3aHssTHe. MeHeKMEHT KaK NMpolecc NPUHATHS YIPaBJIeHYeCKUX
peleHui.

[Ipu moAroTOBKM K 3aHATHIO HEOOXOJUMO 00OpaTUTh BHUMAHHUE Ha CIIEAYIOIINE MOMEHTHI.
Bo3nukHoBeHne Hayku 00 ympasieHud. IlIkonbl ¥ moaxoasl B Hayke 00 yHmpaBiIeHHMH. DTambl
pa3BUTHS yIIpaBIEHYECKON MbIciu. Bo3HUKHOBEHHE HAyKH 00 yNpaBIEHUECKUX PEIICHUSX U ee
CBSI3b C JIPYTMMHU HayKaMu 00 ynpaBieHuu. OCHOBHbIE (DYHKIIMH ITpOLecca YIpaBIeHHs

6.2 CemuHapckoe 3ansiTue. Buabl Mojesieid Teopuu NpUHATHS PelIeHHid.

ITpy mOArOTOBKM K 3aHATHIO HEOOXOMMO 0OpaTUTh BHUMAHUE HA CIEAYIOLINE MOMEHTHI.
KonuenryanbHble MOJIENH Mpoliecca IPUHATHS PELIEHUI B OpraHu3auuu. TUIbI yripaBieHUs
opraHu3zaiei B 3aBUCUMOCTH OT afantuBHocTH. Kiaccuduxkanus moeneit nporecca NpUHATHS
YIPaABJICHUYECKUX pelieHnid. ba3ucHbie 31eMeHThl MOAENel TpUHATHS pereHui Mcnonb3oBaHue
pelIaroIyX MpaBuil NpU pa3paboTKe yIpaBIeHYECKUX peIIeHUH

6.3 Cemunapckoe 3ansitue. MaTtemaTudecKkue MoJejlH Pa3padoTKH M NPUHATHS

YIPaBJIE€HYECKHUX pelleHu

[Ipu mOATrOTOBKM K 3aHATHIO HEOOXOAMMO 00paTUTh BHUMAHUE Ha CIEAYIOLUE MOMEHTHI.
Heo6xoauMo 03HaKOMUTCS ¢ MaTepHalaMH JIGKIIMM M peKoOMeHayeMoil aureparypoi. [lpu
CHUCTeMAaTH3allMi MaTepuajia Mo TeME Ba)KHO CpPaBHUBATH OMNPEJEICHHUS OCHOBHBIX MOHSATHUI
JlaBaeMble pa3HbIMHM aBTOpaMu. CpaBHEHHE HEOOXOJUMO Ul TOrO, YTOObI BBIOpaTh Hambosee
KpaTKO€ U TOYHOE OINpeiesieHHe, a TakXkKe JUIsl BbIACNIEHUS OCHOBHBIX MPU3HAKOB HAYYHOIO
MOHATHS, HA KOTOpO€E 00palatoT BHUMAaHHUE PAa3IM4YHbIE aBTOPHI.

6.4 Cemunapckoe 3ansitue. Pa3pa0oTka ynpaB/jieHUYeCKHMX PpelleHHid M HX
peanu3anus.

[Ipu moATroTOBKM K 3aHATHIO HEOOXOAMMO 00paTUTh BHUMAaHUE Ha CIEAYIOLUE MOMEHTHI.
CrpaTternyeckoe M TaKTUYECKOE IUIaHUpOBaHME. Peanmus3anus pelmieHUM B OpraHU3ally,



6

pa3paboTKa yNpaBICHUYECKHX PEIICHUH B YCIOBUSX HEOINPEACICHHOCTH W PHCKA, KOHTPOIb
peanu3anuy yupaBIeHUYCCKUX perIeHUH

6.5 Cemunapckoe 3anstue. [IporaosupoBanue.

[Ipy mOATOTOBKH K 3aHATHIO HEOOXOIUMO OOpPaTUTh BHUMAHUE Ha CJICAYIOINE MOMEHTHI.

Ha mnayky mnpornozupoBanus. OCHOBHbIE METOAOB IMPOTHO3UPOBAHHUA. Tarbl
AKCTIEPTHOTO MPOTHO3UPOBAHUA. Buapl IpOorHO3upoBaHUs

6.6 Cemunapckoe 3ansaTue. CTparerndeckue pemenus. [Ipy moAroToBKu K 3aHSATHIO
HE0OXOAMMO OOpaTUTh BHUMAHWE Ha CIICIYIONIME MOMEHThI. BO3HUKHOBEHUE CTPATETHYECKOTO
yrpapieHus. [IpUHIUIBI CTPAaTErHYECKOTo YIpaBieHUus. BripaOoTka cTpaTeruu yIpaBJICHHUS.
Bunpl crpareruid.



