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1. KOHCHEKT JIEKIIUIA
Jleknusa 1. Vcropuss W KOHIENIMsS SKOHOMUYECKOH OE30MacHOCTH B YIPaBICHUH

npoekTamu (4 ).
1.1.1 Bonpocs! iekuuun

HcTopus n KOHLIENINS yIPaBIEHUS IPOEKTaMU

[ToHATHE POEKTA U yNIPABIECHUS IPOEKTOM.

JKv3HEHHBIN LMK TPOEKTA.

B3auMocBs3b ynpaBieHus IPOEKTaMU U yIPABICHHSI HHBECTHULIUAMHU.

il e

1.1.2 KpaTtkoe coaep:kaHue BONPOCOB

1. UcTopus M KOHIeNIHA YIIPaBJeHUs POEKTaMHU

B coBpemeHHOM MHpe KOMIIAHMH CTAJIKHBAIOTCA C OECHpENECHTHBIM YCHUICHHEM
KOHKYPEHIMH. BBDKHBAIOT M JOOMBAIOTCS ycrexa Te KOMITaHHH, KOTOpPbIE, BEAYT CBOM OM3HEC
HanOosnee 3¢ ¢pekTuBHBIM criocoboM. OHON U3 Haubosee COBPEMEHHBIX U YCHEIIHBIX MOJeNen
XO034HCTBOBAHUS, IO3BOJISIOINX TOOUTHCS KOHKYPEHTHBIX MPEUMYIIECTB, SBISIETCS POSKTHBIN
MEHEKMEHT.

[Ipoananu3upyem CyIIHOCTD MOHSITHS «IIPOEKT», “‘yIpaBiICHUE MPOCKTaMHU .

TepMuH «IpOEKT», U3BECTEH B pycCKOM s3blke ¢ Hadasa XVIII Bexka ¥ BOCXOAUT K
naTuHCKoMYy «IIpoJKeKTyc», O3HAuaBLIEMY «BBITSTUBAHUEY», «BBITSIHYTOE IOJIOXKEHHE». OTO
JATUHCKOE CJIOBO B CBOKO OYe€pelb MPOM3BOJHO OT CJIOBA, O3HAYaBLIEro <OpOCaHHE YEro-To
«BIIEpENY, «IpobpacbiBaHue». MHTEpecHO, 4TO B PYCCKOM f3BIKE IO TAaKOMY K€ MPHUHLUIY
CKOHCTPYMPOBAHO CJIOBO <«IIpeaMeT» (TO, YTO METAIT BIEPE]), a B TPEUECKOM - HIMPOKO
U3BECTHOE HAaM CIIOBO «IIpo0ieMay.

OnHAaKo CIIOBO «IPOEKT» MMEET HECKOJbKO 3HaueHUM. [IpoekT moHumaeTcs TakkKe Kak
IpeaBapUTENbHBIN, IPEANON0KUTEIBHBIN TEKCT KAKOT0-TH00 JOKYMEHTa, KaK HEeKHH 3aMbICe.

B nocnennee Bpems mMosIBUIOCH U IIUPOKO PACIIpOCTPaAHSIETCs €llle OAHO 3HaUY€HUe CI0Ba
«poekT». Peub uWOeT 0 mMpoekTe KaKk HEKOW akuuu, JAene, NPEINpHSITHH, HMEIOIIeM
orpezieNieHHbIE 1EJIN, KaKk 0 HEKOM (popMe UM €IUHUIE OPraHU3alnN KPYIMHBIX, OTHOCUTEIHHO
CaMOCTOSITeNIbHBIX HAYMHAHUH.

Takum o00pa3oMm, €IWHOTO OOIICTIPUHATOTO ONpPENEICHUSI TOHATUS <IIPOEKT» B
JUTepaType He CyllecTByeT. B oTedecTBEHHON MpaKTHKE C TEPMHUHOM «IIPOEKT» UIUTEIbHOE
BpEeMsI CBSI3BIBAJIOCH MPEACTABICHUE O JOKYMEHTAIMH 1O CO3JAaHHUI0 KaKHX-JTHOO COOpPYKECHUHU.
CoOOTBETCTBEHHO pa3pabdOTKa TaKOW JOKYMEHTAIIMW Ha3bIBaJlach MpoeKkTupoBaHueM. CeromHs B
IMOHATHUC «IIPOCKT» MOKCT BKIAAbIBATHCA paBHBIﬁ CMBICJI.

2.IloHsAiTHE MPOEKTA U YNIPABJICHHUS IIPOEKTOM.

[IpoekT - HekoTOpoe TMpEeAnpUsITHE C U3HAYAIBHO YCTAHOBJICHHBIMHU LIEJSIMHU,
JOCTHKEHHNE KOTOPBIX OMpeAeNsieT 3aBepllieHre TPOeKTa.

[Tonatue  «mpoekT» 0003HA4aeT KOMIUIEKC B3aWMOCBS3aHHBIX  MEPONPUSATHH,
IpEIHA3HAYEHHBIX JUIsl JOCTM)KEHHMsS B TEUEHUE 3aJaHHOTO Iepuoja BpPEMEHHM U IpU
YCTAHOBJICHHOM O0J[)KETE IMOCTABICHHBIX 33/Ja4 C YETKO ONPEIEIEHHBIMU LIETSIMH.

IIpoekt - 3T0 mOpeanpuATHe, KOTOPOE  XApAaKTEPU3YeTCs  MPUHIUIHAIBHOU
YHHUKAJIbHOCTBIO YCIOBUM €r0 YHUKAIbHOCTBIO IEATEIbHOCTH, TAKUX KaK LENH (3a7aun), Bpems,



3aTparhl KaYeCTBEHHBIC XapaKTEPUCTUKH, OTIMYAIONIEECS OT APYTUX MOJOOHBIX MPEIIpUSTHIA
crienuprUIecKoi MpOEeKTHON OpraHU3aIueH;

IIpoekT - 3TO mpeanpuHUMaeMOe yCHINE, OpraHU3YIOIIEee YE€JI0BEUECKHUE, MaTEpHAIIbHbIE
U (puHAHCOBBIE pecypchbl B HEU3BECTHBIM IMYyTh B paMKaX YHUKAJIBHOTO IpeaMeTa paloThl,
3aJaHHOM crenu(UKaINUY, ¢ OTPaHUYEHUSIMH Ha 3aTpaTbl U BpeMs, C TeM UYTOOBI ClIeZIOBAaHHE
CTaHJApPTHOMY JKM3HEHHOMY LHKIY IpPOEKTa IPUBOAWIO K OCYIIECTBICHUIO YCIEHIHBIX
WU3MEHEHHUH, OIIPEIETICHHBIX IOCPEICTBOM KOJMYECTBEHHBIX U KAUECTBEHHBIX LI€EH U 3a/1a4:

[IpoekT - 3TO yHUKaJIbHBIH HAOOpP CKOOPAWHUPOBAHHBIX JCHCTBUH, C OMpENEICHHBIM
Ha4YaJIOM U 3aBCPHICHUCM, OCYIICCTBIIAICMBIX MHAWBUAYYMOM WA opraHmauHeﬁ AJI pCHICHUSA
cnenupuYecKuX 3amad C ONpPENCJICHHBIM pachuCaHHeM, 3aTpaTaMd U [apameTpaMu
BBITIOJTHCHU .

VYpapieHue NpoeKTaMi — 3TO UCKYCCTBO PYKOBOJICTBA U KOOPAMHALMH YCHIIMH JIIOAEH
U UCIIOJIb30BaHUS PECYPCOB ISl YCIEIIHOTO OCYIIECTBICHHS 1€l mpoekTa (10 pe3ysbTaraM,
CTOUMOCTH, BPEMEHH U KaueCTBY).

[ToHATHE «IPOEKT» JOJIT0€ BpeMs MOHOIOJIBHO HCIIOJIB30BAIOCH MH)KEHEpAaMH U OBLIO
CBA3aHO C IIPEACTABICHUEM O KOMIUIEKTE TEXHUYECKOM W CMETHOM JOKYMCHTALlUH,
HEOOXOAUMOW Uil CO3/IaHUSl HOBBIX 3[aHUN, COOPYXEHMU, MalluH, 000pYIOBaHHS U JPYTUX
TEXHUYECKUX cHucTeM. CeromHs 5TO IOHATHE HCIOIb3YETCd HE TOJIBKO M HE CTOJIBKO
UH)XKEeHepaMH, (UHAHCUCTAMH M HSKOHOMHCTAMH, IOJMTUKAMH, NPEANPUHUMATEISIMUA H
YYEHBIMH.

VYnpapiieHue NpoeKTaMu HE SIBISETCS 4eM-TO HOBBIM. C MEpBBIX IIaroB YE€JIOBEYECTBO
JUI 00YCTPOMCTBA KU3HU MPUIILIOCH BOILIOMIATH MHOKECTBO pa3HOOOpA3HBIX MPOEKTOB - M BCE
OHHU TpeOOBaIM COOTBETCTBYIOLIETO YIPABICHUS.

3.7Kn3HeHHBIH UK MPOEKTa.

AHaNIM3UPYys TaKOM BayKHBIN MapaMeTp MPOEKTa Kak MEPHOJT UM BPEMS peanu3aiuu
IMMPOCKTA, CJICAYCT OTMCTUTD, YTO C JAHHBIM MAapaMCTPOM TCCHO CBA3AaHbI TAKHUC 3JICMCHTHI KaK
JaTa 3apoKJIeHUs IPOEKTa, Haualo peaan3aluu IpoeKTa, CPOK UCTIOIHEHHS TPOEKTa U JaTa
3aBEpPIICHUS IPOEKTA.

Kpome 3Toro MeHemKephl MPOeKTa HITH OpTraHu3allnsl, KaK MPaBUIIO, Pa3AeisiFOT MPOSKT
Ha (a3bl, YTOOBI 0OECTIeYUTh O0Jiee KaYeCTBEHHOE YIPABICHUE C COOTBETCTBYIOITUMU
OTCBIJIKaMH Ha TEKYIIHME ONEepaluy UCIIONHSoIeH opranu3anui. COBOKYIMHOCTh 3TUX (a3
COCTABJISICT )KU3HEHHBIN IIHKIT TIPOCKTA.

Taxum 00pa3oM, MOHATHE «OKU3HEHHBIM LIUKJI IPOEKTa» MOXHO TPAKTOBATh CIEAYIOIINM
o0pa3oMm. JKr3HEeHHBII LMK TPOEKTa — 3TO MEPUO] BPEMEHHU OT 3apOKJICHUS U MTPOEKTa 10
€ro0 3aBepIICHUs, KOTOPBIA MOXHO Pa3/IeIuTh HA COOTBETCTBYIONINE (Da3bl HIIM 3TaIIbI.

He cymiectByeTr o1HOr0 HaMTy4dlIero crnoco0a oNnpeaeauTh UiealbHbIN KU3HEHHBIN IIUKI
MIPOEKTa, CTPYKTYpPY €ro (a3. ¥ HEeKOTOPBIX OpraHu3alui eCTh MPUHATHIC TPUHIIMIIBI, COTTIACHO
KOTOPBIM JUIsl BCEX MPOEKTOB MPEANOIAraeTcsi OJMHAKOBBIA KU3HEHHBIN LIUKII, B TO BPEMS KaK
JIpyTrue OpraHu3aluy MO3BOJSIOT KOMaH/AE YIIPaBIECHUS IPOEKTOM BHIOMPATh )KU3HEHHBIN IIUKJI,
HanboJIee MOAXOASAIIUN IS CBOETO MPOEKTA.

Hepenko oOuieorpacneBble NPpUHIUIIBI 00yCIaBIUBAIOT UCIOJIB30BaHNE
MPEANOYTUTENBHOTO )KM3HEHHOTO IIUKJIA B 3TOM OTPacIH.



TUNMYHBIN )KU3HEHHBIN KT HHBECTUIIMOHHOTO FJTH TEXHHYECKOTO TIPOCKTa COCTOUT U3
4 da3 (puc. 13):

HayvanbHas (a3a — pa3paboTka MUCCUH (KOHLIETIIUH ITPOEKTA);
(haza pa3pabOTKH — TUTAHUPOBAHKE MPOCKTA;

¢a3za peasmzanuy — MOATAMHBINA IPOIECC UCTIOIHEHHS TPOEKTA;
¢a3za 3aBepuIeHUs — MPOIECC BBIX0JIA U3 MPOEKTA.

TUNUYHBIH )KU3HEHHBIH UK HHBECTHIIMOHHOTO MJIH TEXHUYECKOTO MPOEKTa COCTOUT M3
4 da3 (puc. 13):

HavanbHas ¢aza — pa3paboTka MUCCUU (KOHIIETIIUN TTPOCKTA),
(haza pa3pabOTKH — TUTAHUPOBAHKE MPOCKTA;
(aza peanuzanuu — MOATAMHBIN MPOIIECC UCTIOTHEHUS MMPOCKTA;

(a3za 3aBepIICHUS — TPOIECC BBIXO0JIA U3 MPOCKTA.

4.B3auMoCBSI3b yIpPaBJeHUs POEKTAMH M YIIPaBJIeHUs] HHBECTHLHSIMMU.

OCHOBHBIM CpEACTBOM MEXaHHU3Ma YIPABICHUS 3KOHOMHUYECKHUMH IMPEoO0pa30BaHUIMU
SIBIIIETCS. TTPOTPaMMHO-IIETIEBO METOJ YIPABICHUS, B COOTBETCTBUU C KOTOPBIM CO3JIaH P
MEXTOCYJapCTBEHHBIX, (heepaabHbIX, PETHOHAIBHBIX, OTPACIEBBIX U OOBEKTHBIX II€JIEBBIX
nporpamM. Kaxknas W3 HHUX MPEACTaBISAET COOOM KOMILJIEKC B3aMMOYBSI3aHHBIX MPOEKTOB. Mx
peanuzalys NpouCcXoauT Ha 0a3e KOHUENIUN YIIPaBIEHUs TPOEKTaMHU.

OCHOBY KOHIIENIIMU COCTABJISET B3MUIAN HAa MPOEKT KaK Ha W3MEHEHHE HCXOIHOTO
COCTOSIHHMSL JII0OOOH CHCTEMBI, CBSI3aHHOE C 3aTpaTodl BpeMEeHH U cpenacTB. lIporecc 3tmx
W3MEHEHUH, OCYIIECTBISIEMBIX MO 3apaHee pa3pabOTaHHBIM IMpaBWJIAM B paMKax OrojKeTa U
BPEMEHHBIX OTPAaHUYEHUHN, U COCTABIAET CYIIHOCTh 3TOW CUHTETHUYECKON MUCIMUIUIMHBI. Takoi
MOJIXOJ[ TO3BOJISIET CBECTH BCE HW3MEHEHHS B OKOHOMHKE U YIPaBICHUU, K CHCTEME
MHBECTUIIMOHHBIX TPOEKTOB, a YIPaBIECHNE UMH — K YIPaBICHUIO HHBECTUIUSIMHU.

B coBpeMeHHBIX YCIOBHSIX COBOKYIMHOCTh METOJOB U CPEACTB YIPABICHUS MPOCKTAMH
npecTaBiIsieT co00l  BBICOKOA((EKTHUBHYIO METOAOJOTHIO YIPaBICHUS HWHBECTULIHUSIMU,
MO3BOJISIONIYIO:

OCYILIECTBUTh aHAaJIN3 WHBECTUIMOHHOTO pPbIHKA U CHOPMHPOBATH MHBECTHIIMOHHBIN
nopT¢ens KOMITAHUHU C €T0 OIEHKOH 10 KPUTEPHUSIM JOXOTHOCTH, PUCKA U JTUKBUTHOCTH;

o1leHUTh A (HEKTUBHOCTH HHBECTHUIUH C y4eTOM (DAaKTOPOB PHUCKA M HEOMPEACICHHOCTH B
pamMKax 00OCHOBaHUSI MHBECTHIINI U OM3HEC-TIIaHa;

pa3paboTaTh cTpaTeruto (OPMUPOBAHUS HWHBECTHIIMOHHBIX PECYpCOB KOMIIAHHUU C
OLIGHKON  oOmield moTpeOHOCTM B WHBECTHLMOHHBIX  pecypcax, IeJIecoo0pa3HOCTH
MCIIOJIb30BAaHUs IPUBJICYCHHBIX U 3a€MHBIX CPEJICTB;

MPOU3BECTH OTOOP ¥ OIEHKY HWHBECTHIIMOHHOW TMPUBIEKATEIHPHOCTH KOHKPETHBIX
MPOEKTOB; OLICHUTh MHBECTHIIMOHHBIE KayecTBa OTAENbHBIX ()MHAHCOBBIX HWHCTPYMEHTOB U
oto0Opatp Hanboee 3(h(HeKTUBHBIC U3 HUX;

OCYILIECTBUTh IJIAHUPOBAHHWE M OINEPATHBHOE YIpPAaBIIEHUE pealin3alieldl KOHKPETHBIX
WHBECTUIIMOHHBIX TPOEKTOB W IMPOTpPaMM; OPraHU30BaTh MPOLEAYPY 3aKyMOK M TOCTaBOK, a
TaK)Ke YIpaBJI€HUE KaYeCTBOM IIPOEKTa;

obecnieunth 3(h(HEKTUBHOE OCYIIECTBICHHE WHBECTHUIIMOHHOTO TIpoIlecca, BKIIOUast
yIpaBieHUE HM3MEHEHUSIMH U TOATOTOBKY pEUIeHHMM O CBOEBPEMEHHOM  3aKpBITUU
He3(pPEKTUBHBIX MPOESKTOB ¥ PEMHBECTUPOBAHUN KAaNIUTAJIa,

OpraHM30BaTh 3aBEPILECHUE MPOEKTa; Y4YECTh IMCUXOJOTHYECKHE ACHEKThl YIpPaBJICHUS
UHBECTUIUSIMHU.



Jleknusi 2. OCHOBBI JKOHOMHUYECKOH 0€30MaCHOCTH B YNPaBJIeHHH NMPoeKTamMu. (2

).
1.1.1 Bonpocsl Jeknun
1. Y4acTHUKY NMPOEKTa, UX KJIaCCH(PUKAIIHAL.
2. Tunsl ¥ NpU3HAKK TPOEKTA.
3. [Tpoueccr! ynpaBiaeHUs MPOEKTaMH: HHULIMALIKSA, TUIAHUPOBAHNE, UCTIOJHEHHUE U
3aBEpILCHHE.
4. Kapra npoueccoB ctannapra PMI.

1.1.2 KpaTkoe coaep:kaHue BONPOCOB

1 YyacTHuKH npoeKTa
Y4yacTHUKH MPOEKTAa - OCHOBHOM JJIEMEHT €ro CTPYKTYphl, TaK KaK HMEHHO OHHU
o0ecnevnBaroT pealn3aliio ero 3aMpicia.

B 3aBrcHMOCTH OT TUIIA ITPOEKTA B €r0 peaanu3alyuy MOryT IPUHUMATh Y4acTUEe OT OJJHOMN
JI0 HECKOJBKUX JECATKOB (MHOTNA - COTEH) OpraHu3aluidi. Y Kaxaoil M3 HUX CBOM (YHKLUH,
CTENEHb Y4acTHUs B IPOEKTE U MEPa OTBETCTBEHHOCTH 32 €ro Cyb0Yy.

Bce »Tm opranusanuu, B 3aBHUCHUMOCTH OT BBIMONHSIEMBIX MMM (DYHKIUH, TPUHSATO
00BEANHSTH B COBEPILIEHHO KOHKPETHBIE TPYMIIbI (KaTErOpUN) YYaCTHUKOB MPOEKTA.

I'maBHBI y4yacTHUK - 3aKa3uuK - OyAyIIMi Biajeiell W MOJb30BaTelb pPE3yJIbTaTOB
npoekTa. B kauecTBe 3aka3zunka MOXET BBICTYNATh Kak (PU3NYECKOE, TaK U IOPUINYECKOE JIULIO.
[Ipu 3TOM 3aKa34MKOM MOXKET OBITh Kak OJHA €IMHCTBEHHAs OpraHU3alus, TaK U HECKOJBKO
opraHu3zanuii, 00beJUHUBLINX CBOM YCWJIMS, HHTEPECH] U KANIUTAJIbI AJIs pealu3alvy POeKTa U
UCIIOJIB30BaHHUs €0 PE3yJIbTaTOB.

3akazunkaMu (3aCTPOMIIMKAMU) MOTYT OBITh WHBECTOPHI (CM. HHXKE), a TaK)Ke HWHBIE
du3nvecKre 1 PUANIECKHE JIUIA, YIIOTHOMOYCHHBIE HHBECTOPAMH OCYIIECTBISTh PEATU3AIUI0
HWHBCCTUIIMOHHBIX ITPOCKTOB.

He menee Baxxnas posib npuHaexuT MHBeCTOpyY - CTOPOHE, BKJIAABIBAIOIICH CPEACTBA B
MPOEKT. B HEKOTOPBIX CITydasiX 3TO - OAHO JUIO C 3aKa3UHKOM.

ITpoeKTHO-CMETHYIO TOKYMEHTALMIO pa3padaThIBAIOT CHELMAIN3UPOBAHHBIE TPOEKTHBIE
opranuzaiuu, 0000meHHO HasbiBaeMble IIpoexTupoBimukom. [Ipu 3TOM OTBETCTBEHHOU 3a
BBINTOJIHEHHE BCETO0 KOMIUIEKCA 3THUX pabOT OOBIYHO SIBJIAETCS OJHA OpraHU3allMsl, Ha3blBacMas
I'enepanbabIM [IpOEKTUPOBILIUKOM.

MarepuanbHO-TeXHUYECKOE 0OecTeueHrne MPoeKTa (3aKyMKH U MOCTaBKH) 00ECIIeYnBaIOT
OpraHM3aliy - MOCTaBUIMKH, KOTOPbIE MOXHO OOBEAMHUTH MOJ Ha3zBaHueM llocraBuimk (wau
I'enepanbublii [locTaBIuk).

[Moapsimuuk (I'enepanbhbiii [logpsaunk, CyonoapsunK) - OPUIAIECKOE JTUI0, HECYITIEE
OTBCTCTBCHHOCTD 34 BBIITOJIHCHHUC pa60T B COOTBCTCTBUU C KOHTPAKTOM.

B nocnennue ronpl peanuu prIHOYHOW KOHOMUKH M METOIbl YmnpasieHusa I[Ipoexkramu
3aCTaBUJIM IOTIOJHUTH COCTaB YYACTHUKOB NMPOEKTa HOBBIMU JIUI[AMH.

B mepByto ouepenb, 3T0 QUPMBI U CIEUUATUCTHI, MPHUBJICKAEMble HA KOHTPAKTHBIX
YCIIOBHSX JJISl OKa3aHWs KOHCYJIBTAI[MOHHBIX YCIYT IPYTUM Yy4YacTHUKaM MPOEKTa IO BCEM
BOMIpOcaMm ero peanusanuu. Mx 0000IeHHO Ha3bIBalOT KOHCYIIETaHTOM.



Crnenyer ynomsHyTh eme o JlumeHsuape - OpUAMYECKOM WINM (PU3NYECKOM JIMLE -
oOnajarene NUIEH3MM M "HOy-xay'", MCHONB3yeMBIX B MpoekTe. JIMieH3uap mpeaocTaBiseT
IIPaBO UCIOJIB30BaHUS B IPOEKTE HEOOXOAUMBIX HAYYHO-TEXHUUECKUX TOCTH)KEHUH.

3.2.Tunbl ¥ NPU3HAKH MPOEKTA.
CymiecTByeT HECKOJIbKO KJIACCU(PUKALMOHHBIX INPU3HAKOB, HA OCHOBE KOTOPBIX
OCYHICCTBIIACTCA CUCTCMATU3 Al Bceit COBOKYITHOCTH ITPOCKTOB.

Manble mpOeKThl HEBEIMKH IO MaciiTady, MPOCThl M OTrpaHUYeHbl oObeMaMu. Tak, B
aMEPUKAHCKOU MpPAKTUKE:

- KanuTanoBioxkeHus: 10 10-15 muH. qonmapos;
- Tpyno3arpatsl: 10 40-50 ThIC.4€TOBEKO-4aCOB.

HpI/IMepBI THUITUYHBIX MaJIbIX ITPOCKTOB: ONBITHO-TTPOMBIIIJICHHBIC YCTaHOBKH,
HeOonpme (4acTo - B OJOYHO-MOMYJIBHOM HWCIOJHEHUN) MPOMBIIIUICHHBIC MPEANPUSITHS,
MOACPHU3AIUA I[eﬁCTByIOHIHX IMPOU3BOACTB.

Marble TPOEKTHI JOIMYCKAIOT pSAJ YIPOUICHHH B TMPOLEAYpE INPOCKTUPOBAHUS U
peanmuzanuu, (GOPMHPOBAHWU KOMAaHIBl TPOEKTa (MOXXHO TIPOCTO  KPATKOBPEMEHHO
nepepacnpeesinTh UHTEIIEKTyalbHbIe, TPYAOBbIE U MaTepHalbHblE pecypchl). Bmecte ¢ Tem
3aTPYIHUTEILHOCTh UCIPABJICHUS JOMYIICHHBIX OIIMOOK B CBS3H C AS(PUIIMTOM BpEMEHH Ha UX
ycTpaHeHue TpeOyeT BechbMa TIIATENBHOTO OmNpeAeieHus OOBEeMHBIX XapaKTEPUCTHUK IMPOEKTa,
YYaCTHUKOB ITPOEKTa U METOJIOB UX paboThI, rpaduka mpoekTa u popM oTUeTa, a TAK)KE YCIOBUMA
KOHTpPAKTA.

MeramnpoekTsl - 3TO LI€JIEBbIE MPOrpaMMbl, COJIEPIKAIE MHOKECTBO B3aHMMOCBA3aHHBIX
MPOEKTOB, OOBETUHEHHBIX OOIIEH 1eIbI0, BBIACIEHHBIMH PECypCaMd M OTITYIICHHBIM Ha HX
BBIMIOJITHEHHE  BpeMeHeM.  Takue  mporpamMmbl ~ MOTYT  OBITh  MEXKIYHAapOTHBIMU,
rOCYy/IapCTBEHHBIMU, HAIIMOHAIBHBIMHU, DPETHOHAJIBHBIMU (HAMPUMEp: pa3BUTHE CBOOOIHBIX
SKOHOMHMYECKHUX 30H, pecnyOnuk, Manblx HapogHocteir CeBepa W T.A.), MEXKOTpacieBble
(3aTparuBaTh MHTEPECHl HECKOJBKUX OTpaciieil ’KOHOMHUKH), OTpaciieBble W cMeliaHHble. Kak
IPaBWJIO TPOrpaMMbl  (POPMUPYIOTCS, MOIIEPKUBAIOTCA M KOOPAUHUPYIOTCS Ha BEPXHUX
YPOBHSIX  YIPABIEHUS: TOCYJApPCTBEHHOM  (MEXIOCYIapCTBEHHOM), PECIyOIMKAHCKOM,
00J1aCTHOM, MYHUIIUTIAJTBHOM H T.[I.

MeranpoekTsl 001a/1al0T PSAOM OTIUYUTEIBHBIX YEPT:
- BBICOKO# cTonMOCThIO (TIopsinka $ 1 mip. u Oosiee);

- KaIlUTaJIOEMKOCTBIO - TIOTPEOHOCTh B (PMHAHCOBBIX CPEACTBAX B TaKMX IPOEKTaX, KaK
paBUiIo, TpeOyeT HETPaAMLMOHHBIX (AKIMOHEPHBIX, CMEIIAHHBIX) (GOopM (UHAHCUPOBAHHMS,
0OBIYHO CHJIaMU KOHCOPIYyMa (pupwm;

- TPYAOEMKOCTBIO - 2 MJIH. Y€ll. YaCOB Ha IpOeKTHpoBaHME, 15-20 MIIH. 4e. 4acoB Ha
CTPOUTEINBCTBO;

- ITUTENHHOCTHIO peayin3aiuu: 5-7 u 0ojee JIeT;
- HEOOXOIUMOCTBIO YJaCTHSI IPYTUX CTPaH;

- OTAAJEHHOCTHIO palOHOB pealu3allld, a CIIEJOBAaTeIbHO, JOMOJHUTEIbLHBIMU
3aTpaTamMu Ha UH(GPACTPYKTYPY;
- BIIUSIHUEM Ha COLUAIbHYIO U SKOHOMUYECKYIO CPEbl PETHOHA U CTPAHBI B LIEJIOM.

3 Ilpouecchl ynpapJieHUs] IPOEKTAMM: HHUIUAIUS, IVIAHMPOBaHNe, HCIIOJTHEHUE U
3aBeplIeHHue.



B camoM 0011ieM BHie METOI0IOT U TIPOSKTHOT'O MEHE/DKMEHTA OTPEeIeNsieT U (opMatu3yer
IPOLIEAYPhI, METOBI U HHCTPYMEHTBI PEATM3allUH MATH CPYII YIIPABICHYCCKUX
nportteccoB (cornmacHo crangapry PMBOK Guide):

o Nuannmannu nmpoexra

. [InanupoBanus

. Opranu3zanuy UCIIOTHEHUS;
. Kontpons ucnonuenus;

. 3aBeplICHHS TPOEKTA.

Huuyuayua npoekma — npouecc yupaBJIeHUs] TPOEKTOM, PE3YJIbTaTOM KOTOPOTO SIBISIETCS
aBTOpU3ALIMS U CAHKIMOHMpPOBaHNEHAaUala MPOEKTa WK o4epeAHOHN (a3bl ero KU3HEHHOTO

[MUKJIA.

WHnnmanus npoekTa MOXeT BKITI0YATh CICAYIONINE MPOIeIyPHI:
. Pa3paboTka KOHIENIIUY TPOEKTa:
AHanu3 npo06sieMbl ¥ TOTPEOHOCTH B TIPOCKTE;
COop UCXOHBIX TAaHHBIX;
OnpeneneHue 1eeil U 3a/1a4 NPOEKTa;
PaccMoTpenue anbTepHATUBHBIX BAPUAHTOB IMPOEKTA.
. PaccMmoTpenue u yTBepKICHHE KOHIICTIITIH.
. [IpunsaTHE pemeHus 0 Havyae NpoeKTa:
OmnpeneneHre U Ha3HAYCHUE MCHEDKEPA IPOCKTA;
[Ipunsarue pemenust 06 odecrieueHNH pecypcamMy BBITIOTHEHUS TEpBO (hazbl

O O O O

MIPOCKTA.

ITnanuposanue npoekma — HENIPEPBIBHBIN MIPOLIECC, HAIIPABICHHBIN Ha ONPEICIICHUE U
COTJIaCOBAHMC HAWJTYUUICTO crocoba ,Z[GﬁCTBHﬁ JJIA AOCTHUKCHHU A ITOCTAaBJIICHHBIX ueneﬁ IMPOCKTA
C Y4€TOM BceX (DaKTOpOB €ro peanu3aluy.

Opzanuzayus ucCnoiIHeHus NPoeKma — Mporecc 00ECIeYeHUs pealn3aluy IUIaHa MPOeKTa
IyTEM OpTaHHW3aIMY BBITOJHEHHS BKIIFOYCHHBIX B HETO padOT M KOOPAWHAIMH UCTIOJTHUTEICH.

KoHTpoJib HCIOJTHEHHMSI TPOEKTA - IIPOLIECC CPABHEHUS [T0KA3aTENEH MJIAHOBBIX U
(hakTHUECKUX MOKa3aTeeH BBIMOIHEHUS IPOEKTA, aHAIN3 OTKIOHEHUN M UX IPUYUH, OLIEHKA
BO3MOXHBIX aTbTEPHATUB H MPUHATHUE, B CIIy4ae HEOOXOIUMOCTH, PEUICHUH O KOPPEKTUPYIOLIHX
JNEUCTBUAX VI TMKBUIAIIUU HEKENATEIbHBIX OTKIIOHCHHH.

3aBepiieHHe MpoeKTa — nporecc GopMaTbHOIO OKOHYAHUS PaOdOT U 3aKPBITUSL BCETO MPOEKTA.

4 Kapra crangapros PMI

Cranaaprtsl Project Management Institute (PMI)

Project Management Institute — 3T0 crapeiimas U Hauboyiee aBTOPUTETHAsT HEKOMMeEpUecKas
npodeccuonanbHas accormanus, ocHoBaHHas B CIIA B 1969 r. u oObequHsIONIasi B CBOMX
psanax cseime 285000 cnenuanucToB B O0JIACTH yIpaBiIeHUs IpoekTamu u3 Ooiee, yem 170
ctpan mmpa depe3 otraeneHus (Chapters), AeHCTByOIME Ha JOKaJIbHOM YPOBHE, a TaKkKe
coobmiectBa: Komterun (Colleges) u I'pynmst o untepecam (SIGs — Special Interest Groups).

PMI pa3pabareiBaeT cTaHAApPTHI B PA3IMYHBIX OOJACTSIX YIPaBICHHS IMPOSKTAMH, MPOBOIUT
KOHpEepeHIMr ¥ CeMHHaphl, O0Opa3oBaTelbHBIE TMpOrpaMMbl M TPO(ECCHOHATBHYIO
CepTI/Iq)I/IKaI_II/IIO AJIg CIICHUAJIMCTOB, 3aHUMAKOIIUXCA YIIPABIICHUCM MTPOCKTAMMU.

Mockosckoe otnenenue PMI, cozmannoe B 1998 r., B HacTosmiee Bpems o0benunsieT 6oiee 500
JeI0BeK.



Jleknus 3. Pazpadorka npoekra (2 ).

1.1.1 Bomnpocsl Jekuuu

1. Maummanus u pa3paboTka KOHIIETIIUN TIPOSKTAa.
2. llenu npoexra.
3 IIpenuuBecTunionHast a3a MPOEKTa.

4 OueHka )KU3HECTIOCOOHOCTH MPOEKTA.

1.1.2 KpaTtkoe coaep:kaHue BONPOCOB

3.1 Uaunuanus u pa3padoTka KOHUENIHMH NPOEKTAa.

Nuanmmamus mpoekta (Project Initiating) — ctagust mporecca ynpaBieHUS TPOEKTOM,
PE3yNIbTaTOM KOTOPOH SIBIISETCS CAHKIIMOHUPOBAHHWE Hadaja MPOEKTa WM ouepenHou (as3wl ero

YKU3HEHHOTO IIUKJIa

OCHOBHBIMU IPUYUHAMH MOSBICHUSIMH (MCTOYHUKAMU UCH ) TPOCKTOB SBISIOTCS:
HeynosierBopeHHBIH Cpoc;
N306bITOUHBIC PECYPCHI;
NuaunnmaruBa npeanpuHuMaTenei;
Peaknus Ha monuTHYECKOE JABICHUE;
HNHTepecsl KpeauTopoB.

[IpuMepsl IPUYNH OTKJIOHEHHUS IPOEKTA:
* HenocraTouHblii cripoc Ha MPOAYKIHIO TPOEKTA I OTCYTCTBUE €T0 PEAIbHBIX
MIPEUMYILECTB Mepe] aHATOTUYHBIMY BUAAMU IPOLYKIUU;
* Upe3MepHO BbICOKAsi CTOUMOCTD MPOEKTa (IKOHOMUYECKas!, SKOJIOTrHUecKas,
colaibHas u Jp.);
* OtcyTcTBHE HEOOXOIUMBIX TapaHTHI CO CTOPOHBI 3aKa3UMKa MPOEKTa;
* Upe3mMepHBbIi PUCK;
* BeIcOKasi CTOMMOCTb ChIPbSI.

NHnnmanus npoekTa BKIIOYAET CIEeYIOIINE 3a/1a4d U IPOLETypHhI:

1. Pa3zpaboTka KOHIIENITUU TTPOCKTA:

2. PaccmoTpeHue U yTBEPKICHHE KOHIIETIIUU

3. CoOCTBEHHO HHHUIIMMPOBAHUE:

OdopmiieHre KOHUIENIIUN MPOEKTA.

Konnenus npoekTa I0KHA OBITH MpeACcTaBieHa B popMe TOKYMEHTA, IS TOTO,
YTOOBI C HEM MOTJIM O3HAKOMHTbHCS 3aKa3UUK, HHBECTOP, CIIOHCOP U JIPYTHe YUaCTHUKH
IIPOEKTA, ONPEIEIISIIOLINE €T0 OCHOBHBIE TapamMeTpbl. JIOKYyMEHT, OTPpaKaroIIHil
KOHIIEMIIUIO TIPOEKTa MOXKET UMETh Pa3IMuHbIe (DOPMBI M Ha3BaHUS, B 3aBUCUIMOCTH OT
MaciTada npoeKTa; KOJIM4ecTBa CTOPOH, MOAMUCHIBAIOIINX JOKYMEHT; CUCTEMBbI
JOKYMEHTO000pOTa Ha MPEeIpUITUN U ApYyrux (paxTopos. KoHuenus npoexta MOXKET
OBITH OOopMIICHA B BUJIE:

* 3a9BKH Ha OTKPBITHE NPOEKTa



* Jlexnapanuu 0 HAMEPEHUAX
* [IpennpoeKTHBIX 000CHOBAaHW HHBECTHUITUI

* JloroBopa, KOHTpaKTa u Jp.

2.lleu mpoexkTa

Ilemn mpoekta (Project Objectives) — kemaemblid pe3yibTaT ACSITEIBHOCTH, JOCTHTAeMbIH B
HUTOI'C YCIICIIHOI'O OCYIICCTBIICHHUA ITPOCKTA B 3a/IaHHBIX YCJIOBUAX €0 BBIITOJIHCHUS.

Crpareruss mpoektra (Project Strategy) ompenenser HampaBJICHHS W OCHOBHBIC MPHHITUIIBI
OCYHICCTBJICHUSA TIIPOCKTA, XaAPAKTCPU3YCTCH HaGOpOM KaQUE€CTBCHHBIX W KOJIUMYECCTBCHHBIX
noKasareJieid, I0 KOTOPBIM OIICHUBAETCS BBITIOJTHEHUE MTPOCKTA.

[Ipu omnpeneneHuu uenel NPOEKTa HENB3S OrPAHUYUTHCS TOJNBKO 3aJaHHEM aOCTPaKTHO
xKenmaemoro pesynsrar. Heo0XoauMo HailTH OTBETHI Ha CIIETYIOIIUE BOIPOCHL:

* Kak B TOYHOCTH JOJKEH BBIMVISJIETh PE3YNbTAT MPOEKTa (Ka4eCTBEHHbIE M KOJIWYECTBEHHBIE
XapaKTEepUCTUKHU pe3yibTaTa MpoeKTa)?

* Kakue yciaoBus [OJKHBI YYWUTBIBAThCS MpH peanu3anuu mnpoekrta? (TpeOoBaHMS U
OTrpaHUYEHUs)

[lemn TpoeKTa OMMCHIBAIOT BECh CIIEKTP OCHOBHBIX BOIPOCOB, CBS3aHHBIX C IPOEKTOM,
HarpuMep, TeXHUYeCKne, (MHAHCOBBIC U OPraHM3aIMOHHBIC ACTICKTHI, BOIPOCHI, CBSI3aHHBIE C
KaueCcTBOM, O€30MaCHOCTHIO, YEIIOBEUYECKHMMH pEeCcypcaMH, MOCTaBKaMH, WH(OOPMAIUOHHBIMU
cucTeMaMu W TeXHOJOrusMH. OHH COCTOST M3 TpPeX OCHOBHBIX MOKa3aTesei: pe3yibTaThl
(MpOAyKLUsL M YCIyTH TpeOyeMoro KadecTBa), Bpems (IJIUTENbHOCTh M KOHKPETHBIE JaThl) U
W3JICPKKH (YEIIOBEKO-YacChl M 3aTPaThl).

JIJist KaKI0T0 MPOEKTa MOKET OBITh TOCTPOCHO MHOKECTBO B3aMMOCBSI3aHHBIX IIETICH,
KOTOPBIE JJOJKHBI OBITh UETKO OINPEIEIICHBI.

[Ipoueccsl onpeneneHus Lene u 3aaay:

* ®opmynupoBaHue

* CTpyKTypUpOBaHHE

» CornacoBaHue

e Qukcanus

[TpaBuno GpopmynupoBaHus eIl MPOCKTA:

Lens nomxua 661tb SMART.

3 IlpeauHBecTUIIMOHHAA (pa3a MPoeKTA.

Ilpeouneecmuyuonnasn ¢haza BKIOYAECT HECKOJIBKO CTaIUM:

a) ompe/eNieHne NHBECTUITMOHHBIX BO3MOKHOCTEHH;

0) aHanM3 C MOMOIIBIO CIEUANTBHBIX METOJIOB aJIbTEPHATUBHBIX BAPUAHTOB MPOEKTOB
U BBIOOD MPOEKTA;

B) 3aKJIIOYEHHUE TIO TIPOEKTY;

T') IPUHSATHE PelIeHus 00 UHBECTUPOBAHUH.

Kaxxnas cragusi ”HBECTUIIMOHHOTO MPOEKTa JTOJKHA CIIOCOOCTBOBATH MPEAOTBPAILIECHUIO
HEOKUJAHHOCTEH M BO3MOXKHBIX PHUCKOB HA MOCIEIYIOIIUX CTAAMSIX, TOMOTaTh MOUCKY CaMbIX
SKOHOMMYHBIX MYTEHl IOCTH)KEHUS 3aJaHHBIX pe3yJabTaToB, oueHke 3ddextuBHocTH WII n
paspaboTke ero Ou3Hec-IIaHa.



Ha mnpegunaBecTunmonHoit ¢aze HeoO0XoauMo CchOpMYIUPOBaTh WHBECTUIIMOHHBIN
3aMbicen (MIEeHTH(PUUUPOBATH MPOEKT). MIewm ocymiecTBIEHUs] WHBECTULIMOHHOTO MPOEKTa
MOSIBJISIFOTCSL B CBSI3M C HEYIOBJIETBOPUTEIBHBIM CIIPOCOM Ha TOBAaphl U YCIYTH, HAIHMYUEM
BPCMCHHO CBO60,Z[HBIX CpCACTB, KCIAHUCM PCAJIN30BaATh NPCAIIPUHUMATCIIBCKUC CHOCO6HOCTI/I )41
T.n. Kak mnpaBuio, paccMaTpuBaeTcsi HECKOJBKO BapUaHTOB OW3HEC-UJIEM U OTKJIOHSAIOTCS
BApUAHTBHI, IIPEAIOIATraloIUe BBICOKYIO CTOMMOCTb, YpE3MEPHBIN PUCK, OTCYTCTBUE HAJEHKHBIX
MCTOYHUKOB (DMHAHCUPOBAHUSI.

4 OneHka JKM3HeCnoCOOHOCTH MPOEKTA

JUsi OIIEHKH KM3HECIIOCOOHOCTH TPOEKTAa CPABHHUBAIOT BapUAHTHI MPOEKTa C TOYKHU
3peHUs] UX CTOMMOCTH, CPOKOB peajlu3allud M MPUOBUIbHOCTH. B pesynbpTaTe Takoil OIEHKU
MHBECTOP (3aKa3yMK) JOKEH OBITh YBEPEH, YTO Ha MPOAYKIHUIO, SBISIOLIYIOCS PE3ylIbTaTOM
IpPOEKTa, B TEUYEHHWE BCEro >KU3HEHHOrOo IMKJIa OyIeT JepikaTbCs CTaOWIBHBIN crpoc,
JIOCTaTOYHBIN /711 HA3HAUYEHUS TaKOH IIeHbI, KOTopasi obecreunBana Obl MOKPHITHE PAacX0JI0B Ha
JKCITyaTallMi0o M OOCIy)XUBaHHWE OOBEKTOB TIPOEKTAa, BBILIATY 3aJ0JDKEHHOCTEH W
YIOBJIETBOPUTEIBHYIO OKYIIAa€MOCTh KallUTAJIOBJIOKEHNH.

Ota 3amava pemaercs B pamkax OOOCHOBaHUS WHBECTUIIMM M BBITIOJHICTCS TPYIIION
3aKa3YMKa WM HE3aBUCHUMON KOHCYIbTAIIMOHHON (PHpMOii.

OrneHka >KM3HECIIOCOOHOCTH TMPOEKTa MpHU3BaHA OTBETHTHh Ha CIEAYIOIIHE BOIPOCHD)
BO3MOXKHOCTh 00€CIeunTh TpeOyeMylo IWHAMHKY WHBECTHIIM » CIOCOOHOCTh TPOEKTa
TCHCPUPOBATL MOTOKU AOXOJOB, NOCTATOYHBIX IJII KOMIICHCAIIMU €TI0 MHBCCTOPAMBIIOKCHHBIX
UMH PECYPCOB U B3SITOTO Ha ce0s puCKa.

B kxauecTBe 06a3bl cpaBHEHMS Kak NMPH HAIMYMU PsAAa albTEepHATUBHBIX BAPHAHTOB, TaK U
€IMHCTBEHHOT'O BapHaHTa, MPUHUMAETCS T. H. CUTyauusl «0e3 ImpoekTa». JTO O3HadaeT, 4To B
cllydae, HalpuMep, IPOeKTa PEKOHCTPYKLIMM MHPENNpPHUATHS CIEAYeT CpaBHUBATh IOKa3aTeNln
IIPOEKTa C TOKA3aTCIIMU JEUCTBYIOIIETO NPEAUPHUATHSA, a IPU HAMEPEHUHM CTPOUTH HOBOE
NpEANpUsSTHE — C CUTYaIel «0e3 CTPOUTENIBCTBA HOBOTO MPEAIPUSATHI.

PaboTa mo oreHke )XU3HECIOCOOHOCTH MPOEKTa OOBIYHO MPOBOAUTCS B 2 3Tara:
1) U3 aJIbTEpHATUBHBIX BAPHAHTOB MPOEKTA BBIOWpAETCs HanboJee KM3HECTIOCOOHBIN;

2) ans BBIOPaHHOTO BapHaHTa IMPOEKTAa MOJAOUPAIOTCS METOAbl (HMHAHCHUPOBAHUA U
CTPYKTypa MHBECTHIINH, 00ECTIeUNBAIOIINE MAKCHMAIBbHYIO KH3HECTIOCOOHOCTh MPOEKTA.

KuznecrnocoOHOCTh POEKTa OLEHUBAIOT C MTOMOIIIBIO METOIOB aHaN3a APPEKTUBHOCTH
BapUaHTOB IIPOEKTA.

Jleknus 4. IlnanupoBanue JKOHOMHYECKOH 0e30MacHOCTH NpoeKkTa (4 u).
1.1.1 Bonpocs! nekuuu

1. llenn, Ha3HAYCHWE U BUJbI IIJIAHOB.

2.IlnanupoBaHue cofepKaHus MPOEKTA.

3. CTpyKkTypu3anus npoeKTa.

4. YmpaBieHue mpeIMeTHOW 00JIacThI0 IPOEKTA.
1.1.2 KpaTtkoe coaep:xkaHue BOPOCOB

3.1 lleaun, Ha3HAYEHHE U BHADI IIJIAHOB.
OCHOBHaSI OeJb IUJIAHUPOBAHUA - HWHTCTpallMsd BCCX YYACTHUKOB TIPOCKTA IJid

BBINOJIHEHUS KOMILIEKCa paboT, KOTOpble 00ECIEeUnBaOT JOCTH)KEHUE KOHEUHBIX PE3YJIbTaTOB
IIPOEKTA.



[InanupoBaHue  MpencTaBIsieT  COOOM  COBOKYMHOCTh  JCWCTBUH,  KOTOpHIE
peycCMaTPUBAIOT OIpe/eTeHHe Ieleid U MapaMeTpoB B3aUMOJCHCTBUS MEXAYy poboTamu U
OpraHu3alUsIMH-Y4YaCTHUKAMH, paclpeesieHue PecypcoB M BBIOOP APYTrUX OpraHU3allMOHHBIX,
TEXHOJOTMYECKMX W HSKOHOMHMUYECKHUX pEIIeHUI, KOTOpble 00ecrneynBaroT JOCTHKEHHE
IIOCTABJIEHHBIX B NpoeKkTe uLeie. TpaauLMOHHO B METOMOJIOTMM YIpPaBICHUsS IPOEKTaMU
chopMHpOBaHHAs, B COOTBETCTBUU C (yHIaMEHTAIbHBIMU YPOBHSAMHU YIPABIEHUS, CIEAYIONIAs
CUCTEMA IIJIaHOB:

KOHIENTYaIbHbIN;

CTPAaTETUYECKU;

TaKTUYECKU, KOTOPBIM B CBOIO OYEPEIb BKIIFOYAET:

TEKYLIUH;

OTIEpPaTUBHBIM.

2.Jl1aHupoBaHMe CO/IeP:KAHNS NPOEKTA

CyH_IHOCTb IJIaHUPOBAHUA COCTOUT B 3aJIlaHUU Heﬂeﬁ )41 CHOCO6OB X OOCTHUXKECHUA Ha
OCHOBE (POpMHUPOBAHHUS KOMILUIEKCA pabOT (MEPOTIPHUATHH, TEUCTBHIT), KOTOPBIC JOJKHBI ObITh
BBITTIOJIHCHBI, IPUMCHCHHUU MCTO0OB U CPCACTB pCain3aliu 3TUX pa60T, YBA3KH PECYPCOB,
HEOOXOJUMBIX JUTS X BBIIOJIHEHHS, COTJIACOBAHUY JICHCTBUHA OpraHN3alluii—Yy4aCTHHKOB
MPOEKTA.

JleaTenbHOCTD MO pa3paboTKe IMIIAHOB OXBATHIBACT BCE 3TAIBI CO3/IAHUS U UCTIOITHEHUS
npoekta. OHa HAYMHAETCS ¢ y4acTHsl pyKOBOJUTENS MPOeKTa (IPOEKT-MEHEeKepa) B Ipoliecce
pa3paboTKK KOHIIETIIIUH MTPOEKTA, MPOOKACTCSA IPU BEIOOPE CTPATErMYECKUX PELICHUH 110
IIPOEKTY, a TaKXkKe MpHU pa3paboTKe ero aeTaiiel, BKIYas COCTaBlIeHNE KOHTPAKTHBIX
IPEeUIOKEHHH, 3aKITI0YEHNE KOHTPAKTOB, BHIIIOJHEHUE pabOT, U 3aKaHYUBACTCS MIPH
3aBEpIICHUU MTPOEKTA.

K ocnosnvim npouyeccam 1JIAHUPOBAHUSA OTHOCAT:

. IUTAHUPOBAHKE COJCPKAHUS IPOCKTA U €r0 JOKYMEHTHPOBAHUE,
. OIMCAaHUE COJIEP’KaHuUs IPOEKTA, OIpe/ieJIeHHe OCHOBHBIX 3TANOB pealln3aluu
IPOEKTa, AEKOMIO3MIIMS UX Ha 0oJiee MEJIKUE U YIIPaBJIsieMble SJIEMEHTHI;

. COCTaBJICHUE CMETBHI, OIIEHKY CTOMMOCTH PECYPCOB, HEOOXOAUMBIX IS
BBINOJIHEHUS paboT MPOEKTa;

. omnpenenaeHue padboT, GopMHUPOBAHUE CITUCKA KOHKPETHBIX padoOT, KOTOPHIE
00ecTeynBaroT JOCTI)KEHUE LIEIel POeKTa;

. paccTaHoOBKY (TIOCIIeIOBATEILHOCTE) padoT, OnpeiesieHne U JOKYMEHTHPOBAHHE
TEXHOJIOTUYECKUX 3aBHCUMOCTEH U OrpaHuveHuil Ha paboThI;

. OLICHKY MTPOJOJKUTEILHOCTH PadoT, TpyAO3aTpaT U IPYrUX PECypcoB,
HEOOXOUMBIX JUIS BBIMIOJIHEHUS OTAEIbHBIX PaboT;

. pacuer pacnucaHus, aHaJIu3 TEXHOJIOTMYECKUX 3aBUCHMOCTEH BBHIIOJTHEHUS
pabot, AMUTENBHOCTEH paboT 1 TpeOOBAHUH K pecypcaM;

. IUTAHUPOBAHKE PECYPCOB, ONpeesieHUe TOro, Kakue pecypesl (JI1o/u,

0o0opyioBaHUE, MAaTEpUAIIbl) U B KAKUX KOJMYECTBAX MOTPEOYIOTCS [IJISl BBIMTOJTHEHUS
pabot npoekra. Onpezenenue, B Kakue CpPOKU pabOThl MOTYT OBITH BBIMOJIHEHBI C YIETOM
OTPaHUUYEHHOCTH PECYPCOB;

. COCTaBJIeHUE OIOKETA, IPUBSI3KA CMETHBIX 3aTPaT K KOHKPETHBIM BUIaM
JACATCIIbHOCTH,
. co3nanue (pa3paboTKy) MIaHa MPOEKTa, COOP Pe3yIbTaTOB OCTAIBHBIX ITPOILIECCOB

IUTAHUPOBAHMS U MX OOBEIMHEHUE B OOIINI TOKYMEHT.

Bcnomozamenwvhboie npoueccol BBITIOIHAIOTCA 110 MEPE HCO6XOI[I/IMOCTI/I. K HuM oTHOCHT:



. IUTAHUPOBAHKE KAaueCTBa, OMPEICIICHIE CTAHAAPTOB Ka4eCTBa, COOTBETCTBYIOIINX
JTAHHOMY MPOCKTY, ¥ TIOUCK ITyTeH WX JOCTHIKCHUS;

. OpTraHU3AIMOHHOE ITAHUPOBAHUE (IPOCKTHPOBAHHKE), ONIPEICTICHHE,
o0cietoBaHue, TIOKYMEHTHPOBAHKE U PACIIPEICIICHUE MPOCKTHBIX POJICH,
OTBETCTBEHHOCTH U OTHOIIEHHH TOJYNHEHHOCTH;

. o100p KaapoB, GOPMUPOBAHNE KOMAH/IBI IIPOCKTA HA BCEX CTATUAX KU3HEHHOTO
[IUKJIA TIPOEKTA, HA0Op HEOOXOAMMBIX JIFOJICKUX PECYpPCOB, BKIIFOUCHHBIX B MTPOEKT U
paboTaronux B HEM;

. TUTAHUPOBAHNE KOMMYHHKAIUH, Onpe/ieieHne HHHOPMAIMOHHBIX U
KOMMYHHKAITMOHHBIX TTOTPEOHOCTEH YIaCTHUKOB ITPOEKTA: KOMY U Kakasi HHpOopMaIus
HeoOXoarMa, KOTaa U Kak OHa UM JOJDKHA OBITH TOCTaBJICHA;

. UJCHTH()HUKAITUIO U OIEHKY PUCKOB, ONPeIeIICHUE TOT0, KaKoH (hakTop
HEOTPEACNEHHOCTH U B KAKOH CTETIEHN MOKET TOBIHUATEH Ha XOJI Pealin3allii POEKTa,
orpeesieHue OJaronpUsITHOTO U HEOIaronmpusTHOTO CIIEHAPHS pean3aliy MPOCKTa,
JIOKYMEHTHUPOBAHUE PHUCKOB;

. IJIAaHUPOBAHKE MMOCTABOK, OMPE/IEIICHNE TOT0, YTO, KAKUM 00pa3oM, KOoTaa U ¢
MOMOIIIBIO KOT'O 3aKyNaTh U MOCTABJISITh;
. IUTAaHUPOBAHKE MPEAJIOKEHUH, TOKYMEHTUPOBAHUE TOBAPHBIX TpeOOBaHUH U

OnpeacICHUC NOTCHIUAJIbHBIX MMOCTABIIHUKOB.
3.CTpyKTypH3anus NpoeKkTa

CrpykTypH3anus, CyTh KOTOPOW CBOAUTCA K pa3OMBKE IMPOEKTa Ha HepapXUuecKue
HOJCUCTEMBI U KOMIIOHEHTBI, HEOOXOUMa Il TOr0, YTOOBI MPOEKTOM MOKHO OBIJIO YIPABIIATh.

B TepMuHax ympaBieHHUs TNPOEKTaMU CTPYKTypa TMpEACTaBiIseT coOod *mepeBo»
OpPUEHTHPOBAHHBIX HAa MPOAYKT KOMIIOHEHTOB, IPEJCTAaBICHHBIX 00OpYyJOBaHUEM, paboTamH,
ycayramu U MH(QOpMaluei, MoJy4eHHbBIMU B PE3YJIbTaTe peau3aliiy IPOeKTa.

I'oBopsAT Takke, 4TO CTPYKTypa IPOEKTa — 3TO OpraHU3alMs CBA3EH U OTHOLICHUN MEXIY
eec oueMeHTamMM. VIHBECTHIMOHHBIE TIPOEKTHI, KAaK IPAaBWJIO, HMEIOT HEPAPXUUYECKYIO,
NEPEMEHHYIO CTPYKTYpPY, KoTopas (OpMHUpPYETCs MPUMEHUTEIHHO K KOHKPETHBIM YCIOBHEM
(G YHKIIMOHUPOBAHUS.

CtpyKTypa nmpoeKTa Mpu3BaHa OMPEACIUTh MPOAYKITHIO, KOTOPYIO HEOOXOIUMO pa3padoTaTh
nJn HpOI/ISBeCTI/I, N CBA3bBIBACT JJICMCHTBI pa60T1>1, KOTOpBIe Hp@I[CTOI/IT BBIIIOJITHUTh,— KakK
MEXIy COOOM, TaK U C KOHEUHOMH IIEJIbI0 TTPOCKTA.

Kpome Toro, mporecc CTpyKTypU3alliy MPOEKTa SBISETCS HEOTHEMIIEMON 4acThiO OOIIEro
nporiecca IJIAHUPOBAaHUS MPOEKTA W ONpEICIICHHs €ro IeNiel, a TakKe MOATOTOBKH CBOJHOTO
(reHepasbHOTO) IJIaHa MPOEKTa U MATPUILIBI PacIpe/ieIeHUs] OTBETCTBEHHOCTH U O0S3aHHOCTEH.
OcyImiecTBICHHE 3TOTO MPOIECCa OTHOCHTENBHO Jierde MPUMEHUTENFHO K TaK Ha3bIBaeMBIM
«OCSI3a€MBIM TIPOEKTaM», CBSI3aHHBIM CO CTPOHMTEIHCTBOM, HEKEIM K MPOEKTaM, CBSI3aHHBIM,
HaIrpuMep, ¢ pa3padOTKON MPOrPaMMHOTO 0OECTICUCHHUS.

[Ipomecc cCTpyKTypH3aluu TMPOEKTa MOXKET OBITh TPEACTaBICH B BHJIEC CJICAYIOIICH
OCJIEIOBATENbHOCTU AE€HCTBUI.

1.Omnpenenenue NpoeKTa —IOJKHBI OBITh MOJTHOCTBIO U YETKO OMpeesieHbl XapakTep, LeIn
U COJIEpXKaHUE INIPOEKTa, a TaKKe BCE KOHEYHBbIE MPOAYKTHl MHPOEKTA C HMX TOYHBIMU
XapakTepucTukaMu. B gaHHOM cHUTyauMu TIOJIE3HO HCMOJb30BaTh HMEPAPXUIO  LIEJIEH,
IMMOKAa3bIBAKOIIYIO MOJHYIO ICTIb KOHCUYHBIX PEC3YJIbLTATOB I/I/I/I.HI/I CpCACTB UX NOCTHUIKCHUA.



2.YpoBeHb JAeTaNM3allud — HEOOXOOUMO O00ayMaTh pas3JIMYHbIE YPOBHHU JIETATU3AINH
IUTAHOB M KOJIMYECTBO YPOBHEH JIEMEHTOB B CTPYKTYpE Pa3OMBKH ITPOCKTA.

3.CtpykTypa mpolecca — J0JKHA OBITh MOJATOTOBJIEHA CXeMa KM3HEHHOTO IHKJIAa MPOEKTa.
4.0Opranu3anMoHHasl CTPYKTypa — OpraHU3allMOHHAsl CXeMa MPOEKTa JOJKHA OXBAThIBaTh BCE
TpyOnbl WM OTHENbHBbIE JIMIA, KOTOpble OyayT paOoTaThb Ha TMPOEKT, BKIOYas JIHII,
3aMHTEPECOBAHHBIX B IIPOEKTE, U3 €r0 BHEIIHETO OKPYKEHUS.

5.CTpykTypa HpoOAyKTa — 3TO CXema pa3OMBKH TOJ MOACHCTEMaM WM KOMIIOHEHTaM,
BKJIIOYasi MAllIMHBI M 000pyI0BaHKe, MPOrpaMMHOE U HHPOPMAIIMIOHHOE 0OecTieyeHne, yClIyru, a
TaK)Ke, €CIIU 3TO BaXKHO, reorpaduueckoe pacipeieicHue.

6.Ilnan OyxraiaTepcKkux CHETOB B OpraHM3alliM — CHUCTeMa KOJOB, MPUMEHSIEMBIX MpH
CTPYKTYPUPOBAHUU MPOEKTA; JOKHA OCHOBBIBATHCS HA CYLIECTBYIOIIEM B OpraHU3aliu IUIaHEe
OyXrajTepcKHUX CUEeTOB WM Ha BO3MOYKHOCTHU €r0 KOPPEKTUPOBKH.

7.CTpykTypa pa3OMBKHM TPOEKTa — YETHIPE BBINICTICPEUNCICHHBIX TyHKTa (3—6)
00BETUHSIOTCS B €AMHYIO CTPYKTYPY IPOEKTA.

8.I'eHepasIbHBIM CBOAHBINA IJIaH MPOEKTa — MOKET OBITh B JaJbHEUIIEM JIETaTU3UPOBAH B
IIpoLecce MOMCKa KPUTUYECKOro IyTH. B Xoxe peanusanuu NPOEKTa CBOAHBIM IIJIaH MOXKET
UCIIOJIB30BAThCA IS JOKJIAIOB BBICIIEMY PYKOBOJCTBY.

9.Martpuna pacnpeniesieHlsi OTBETCTBEHHOCTH — B pe3yJIbTaTe aHalM3a B3aMOOTHOIIECHHI
MEXY JJIEMEHTaMU CTPYKTYpPbI IIPOEKTAa U OPraHHU3alUed CTPOMUTCS MaTpULA, A€ JJIEMEHTBI
CTPYKTYpbI MPOEKTa CTAHOBSITCS CTPOKAMM, a IJIEMEHThI CXEMbl OpPraHM3allMd KOMIOaHUH —
cronOuamu (Ui HaoOOpoT). B syeiikax MaTpuilbl YPOBHU OTBETCTBEHHOCTH TE€X MJIM HHBIX
JNEHCTBYIOMIUX JIUI 0003HAYAIOT P MOMOIIM PA3IUYHBIX YCIOBHBIX 0003HAYEHUI U KO/IOB.

10.Pabounii mnaH OyXTaJTEPCKUX CUETOB —IpH HEOOXOJAMMOCTH CIIEIyeT MpopadboTaTh
CUCTCMY CY6C‘-I€TOB, «CTBIKYIOMIUXCS» C IIJIaHOM CYCTOB.

11.PabGounii cereBoii rpadpuk — peanuzanus nepBbix 10 maroB Mmo3BoisieT pa3padboTarhb
JETATN3UPOBAHHBIN TpadUK, BKIIOYAOMIMN TO KaXJA0W M3 pabOT BpPEMEHHBIE M PECYPCHBIC
OLICHKH.

12.Cuctema HapsiI-3a1aHU — BBITEKAET U3 MPEIBAPUTEIBLHON CTPYKTYPHI (I1. 7) U MaTPHUIIBI
(. 9). Ha sTom sTane 3agaHus A0JKHBI OBITH a0COTIOTHO KOHKPETHBI BO BPEMEHHU M pecypcax.
13.Cuctema OTYETHOCTH U KOHTPOJIS.

4.YnpasJieHne npeAMeTHOH 00J1aCThI0 IPOEKTA

Jlyig Havana HaM HY)KHO TOHSTh, Kakue paboThl B MPOEKTE BBHIMOJIHUTH HA/I0, a KaKue —
HeT. Hanpumep, cTpoUTENbCTBO TOCTUHULIBI BXOAUT B OTBETCTBEHHOCTh MEHEIKEpa MPOeKTa. A
3allyCK W BBIBOJI Ha 3aJaHHBIA YPOBEHb MPUOBLIU? DTO MOHUMAHHUE JOXKHUTCS B OCHOBY BCETO
JMaNbHEWIero TuiaHupoBanus. OmuOKM HA STOW CTAAWHM TMPUBOAAT K HEBEPHBIM OICHKAM
CPOKOB, peCypcoB, OIOJKETa U T.JI.

Tak, Ha OIHOM 3aBOJie TJIABHBIM WHXKEHEP C TOPAOCTHIO TIOKA3bIBaJl KOHCYJIBTAHTAM
HOBbIC 00paslbl MOTOIIMKIIOB, pa3pa0OTaHHBICE €ro KOMAaHJOW 3a IIOCJICIHHE TOJbI.
OnHaKoO 3TH MOTOLMKIIBI HE BCTPEYAIMCh Ha JOporax CTpaHbl, a 3aBoj mnocie paspaia CCCP
BJIQYMJI JOBOJIBHO JKaJKOe cylecTBoBaHme. Kak okazanock, 6ea cocTosjia B TOM, YTO B IPOEKT



IO CO3JaHHWIO HOBOI'O MOTOIIMKIJIA 3a0bIBaIM BKJIIOYATh MCPONPUATHA IO €ro MPOABUIKCHUIO Ha
PBIHOK: CKa3bIBaJIOCh OTCYTCTBUC MAaPKETUHI'OBOI'O MBIIIJICHUS.

A korma pa3paboTany W BOIUIOTWJIM B JKH3Hb, JieJla 3aBOJla TOIUIM Ha TIOMPaBKY.
B npoexTHOM MeHeIKMEHTE AJIsi OMUCAHMSI TOTO, YTO BXOAUT B IMPOEKT, HIIMPOKO MC-TIOJIb3YETCs
TepMHH «scopey». OH He UMeeT TOHHOTO NIEPEeBO/Ia Ha PYCCKHA: OOBIYHO TaK U TOBOPSAT: «CKOYID».
[TpuMepHBIMU aHAIOTaMU SIBJISIFOTCSI TEPMHUHBL: «00BEM padoT», «MacuITad MpoeKTay, «IpaHulla
MIPOCKTay.

Kaxxnprit  HIKeCTOAIMNA ypOBEHb CTPYKTYPHI TPEACTABISET COOOM JeTann3aiuio
BBIIIIECTOSIIIETO YPOBHS. DIIEMEHTOM MPOEKTa MOXET OBITh KaK MPOIYKT, YCIyra, TaK U MakKeT
pabot unu pabora. OOBIYHO MPUMEHSIOT cieaytomue Buasl WBS:

* [IpoxgykToBas, KOraa MpoeKT pa3oMBaeTcs MO JIEMEHTaM MPOIYKTa IMPOCKTa

* OYHKIIMOHANIFHAS: JEKOMITO3UIIUS TI0 (PYHKIIMOHALHBIM 00JIACTSM MEHEKMEHTA

5 Iopsinok pa3paboTKU U COCTAB MPOEKTHO-CMETHOI TOKYMEHTALMH.

MOPSIOK OpraHM3alMd W TPOBEISHUS TEHIEpa Ha MPOEKTHBIE PadOTHI
omnpezensercs  MHBECTOpOM  (3aka3uukoM). [loaroroBka  TeHJEpHON  JTOKyMEHTalUU
OCYILIECTBJISECTCS OpraHU3alKe, UMEIOIIEN Ha 3TO JIMIEH3UIO.

Jlns opraHM3alMyd M TPOBEIECHUS TEHIEpa Ha IPOCKTHbIE PAabOThI co3laeTcs
BpPEMEHHAsI KOMHUCCHSI - TEHAEPHBIN KoMuTeT. B coctaB TK BXOAAT IpeacTaBUTENN 3aKa3uuKa, a
TAK)K€ DKCIEPTHI 110 CIELMAIBHBIM BOIIPOCAM.

B o6s3annoctn TK BXomsT: 00bsBIEHHE TEHIEpPA, OpraHU3alMs MOITOTOBKH U
pacIpoCTpaHEHUsl CpPelU YYAaCTHUKOB TEHJEpa (COMCIIONHMTENEH) TEHAEPHON IOKYMEHTAlUH,
OpraHu3alys ¥ NPOBEICHUE TEHepa, pACCMOTPEHHE NPEJI0KEHUNA COUCKATENEH U UX OLICHKA.

TennepHast TOKyMEHTAIMsS COIEPKUT KOMMEPUYECKYIO0 ((DMHAHCOBBIE YCIOBUS U
rapaHTHH), OPTaHHW3alMOHHYIO (TIOpsANOK, (GopMa U 00BEM TMpeACTaBICHHUS, TpPeOOBaHM
COI/ICKaTeJ'DI) U TCXHUYCCKYIO 4YacCTb (3az[aHHe Ha IMPOCKTUPOBAHUC U HCO6XOI[I/IMBIG HUCXOOHBbIC
JTAHHBIE, B TOM YHUCIIC TEXHUKO-I)KOHOMHUYECKUE KPUTEPUH U TPEOOBAHUS).

®uHaHcupoBaHue aestenbHOCTH TK M MOATOTOBKM TEHAEPHOW JAOKYMEHTALIMH
OCYIIECTBIISIETCS 3a CYET MHBECTOpa (3aKa3dyuka). DTH 3aTpaThl MOTYT OBITh MOJHOCTHIO WA
YaCTUYHO BO3MEILEHBI ITyTEM MPOJAXKHU TEHACPHOU TOKYMEHTALUU COUCKATEIISIM.

Pabouast mokymeHTaIus A CTPOUTENbCTBA pa3padaThIBa€TCS B COOTBETCTBHUHU C
rocynapctBeHHbIME  cTtaHmaptamu  CIIJIC  (cuctemMbl TNPOEKTHOHW — JOKyMEHTAIlUW ISt
CTPOUTEINILCTBA).

OO0s13aTEeNIbHBIM YCIOBUEM SIBIISIETCS] MPOBEACHHUE FOCYIapCTBEHHON AKCIIEPTHU3BI

Jleknus 5. YnpaBieHue BpeMeHeM npoekra (4 4).
1.1.1 Bomnpocsl Jekuuu

1.Onpenenenue onepanuii, X MOCIAEI0BATEIIBHOCTH U B3aUMOCBSI3H.
2.CeteBble MOJCITH.
3.KoppektupoBka cereBoro rpaduka.
4.Y1upaBieHue pacnicaHueM
1.1.2 Kpartkoe coaep:xkaHue BOPOCOB

1 Onpenenenne onepanmii, MX MOCJA€I0BATETbHOCTH U B3aNMOCBS3M.



[Ipouecc ompenenenus zaumocssasell onepayuti BKIOYaeT B ceOd HJIEHTU(DUKALNIO
U OOKYMEHmMUposanue T0TnIecKuX B3aUMOCBS3€EM MEXAY IIJIAHOBBIMU
onepauusaMu. Bzaumocssnsu onepayuil MOTYT OBITH MOC/I€10BATEIbHBIMH, c
COOCTBEHHBIMU OTHOIIEHUSIMU TPeIlIeCTBOBAHMS, a TaKXKe ONepesKeHUsIMU U 3a/1ep:KKaMu.
B srom crmyuae Kaxablii BBIXOJHOH D3IEMEHT onepayuu UCTIONb3YeTCs KaK 6X0OHOU DJIEMEHT
Ipyrolionepayuy Uiy SBJISETCS 4YacTblO TOCTaBKH. B3aumocsasu onepayuii MOTYT OBITh €
MEePEeKPbITUAMHU, KOIJa €UI€ HE3aBEPUICHHAs] OIepalus WMEET JOCTaTOYHO BBIXOJHBIX
3JIEMEHTOB JUIsl Hadalla 3aBHUCSIIEH OT HEe onepayuu, WiIN ¢ MApauielbHBIM BBIIIOJHEHHUEM
onepauui.

Bxoanasi ungopmanus A mpouecca onpeaeJeHrs: B3auMOCBA3M Ollepanui
Bxoaamu 17151 iporiecca onpeneneHus 83aumocsasu onepayuii MoryT Obith [ 9 ] :

1. Onucanne cojepkaHUsl TPOCKTa - COACPKUT OIPEACICHUE COJEPIKAHHS
MPOJYKTa, BKIIOUAIOIIee B ceOs XapaKTEPUCTUKU MPOJYKTa, KOTOPHIE MOTYT TMOBIHUATH Ha
OTIpENIeNICHUE 83aUMOCEs3€ell onepayuil, TOATOMY BO U30eKaHHE OIMOOK CJIeTyeT MOBTOPHO
POAHATM3UPOBATH ONPEACTICHUE COACPKAHMSI POTYKTA;

2. Memooonoeus enedpenus IC;

3. Cnucok onepayuii - BBIXOJ MPOIIECCa ONPEICIICHHS COCTaBa Onepanui;

4. Ilapamempol onepayuii - BIXO TIpOIIECCa ONPEICIICHUS COCTaBa oneparui;

5. CIUCOK KOHMPONbHbLIX  COObIMuULL - BBIXOJI TpoIlecca ONpEeIeNeHUsl COCTaBa
oneparnuii;

6. OmoOpeHHBIE 3aMpoChl HA M3MEHEHUE - BBIXOJ MpOIecca OMpeeNieHUs COCTaBa
onepanui.

MeTtoabl 1 HHCTPYMEHTBI

[Ipu ompeneneHuH B3aMMOCBS3U HCIOJIB3YIOTCS HIDKECIENYIONINE HHCTPYMEHThI H
METO/IbI.

MeTton npeaumecTBOBAHHUSA - 3TO METOJ IOCTPOCHUS cemesbix OUazpamm pacnucanus
npoekma, B KOTOPOM ONEpanuu H300pakaroTcs B BHJE MPSIMOYTOJIbHHKOB (HAa3bIBaeMbIX
"y3mamMu'"), a 3aBUCHMOCTH - COCOUHSIONIMMH WX JyramMd. OTOT METOJ| €Ile Ha3bIBaeTCs
"omepauuu B y3nax'", OH HCHOJB3YeTCsl B OOJBIIMHCTBE MAKETOB IMPOTPaMMHOI0 oOecreueHus
JUId  yIOpaBleHUs IpoekTamMu. B 3TomM Merozme CylecTByeT ueThIpe THUIIA OTHOILEHHH
IPEILIECTBOBAHUS:

. DOUHUII-CTAPT. MHuyuayus NOCIEAYIOIEH OlEpalud 3aBUCUT OT 3aBEPLUCHUS
MIpeAIIeCTBYIONMIEH oneparuu (padota B He MokeT HayaThCs 70 3aBEpIICHHS pabOThI A);
. @uHnI-(pUHUII. 3aBEpLICHHUE MTOCIIEAYIONEH ONepalii 3aBUCUT OT 3aBEPLICHUS

MpeamecTByromei onepanuu (padora B 1omKHA OKOHUNTHCS HE PaHbIIE 3aBEPIICHUS PAaOOTHI
A);

. Crapr-crapr. Mnuyuayus nocneayromen ornepanuu 3aBUCHUT
OT UHUYUAyuY TPEIIIeCTBYIONIEH onepanuu (padora B HaunHaeTcs He paHbIie padoThl A);
. Crapr-punum. 3aBeplleHne I (14% {011 (1 ornepanuu 3aBUCHUT

OT uHUYUayuu TPEIIIecTBYIONMEeH onepanun (padora B momkHa MNpomoIpKaThCs, MOKa HE
HayHeTCs paboTa A);

. I'amak - pabora B HaumHaeTcsi ¢ OKOHYaHUS pabOTHI A W MPOJOIDKAETCS [0
Havayia pabotsr C.



2.CeTeBbIe MOaEIH

JIo TOSIBNICHHSI CETEBBIX METOJIOB IUIAHUPOBAHHE PA0OOT, MPOEKTOB OCYIIECTBISIOCH B
HeOoboM oobeMe. Hanbosiee M3BECTHBIM CPECTBOM TaKOTO TJIAHUPOBAHMS OBLIT JIGHTOYHBIN
rpadpux ['aHTa, HEZOCTATOK KOTOPOTO COCTOWT B TOM, YTO OH HE IO3BOJSET YCTAHOBUTH
3aBUCUMOCTH MKy Pa3IMYHBIMHU ONICPAIHSIMH.

CoBpeMeHHOE CeTeBOE€ IUIAHMPOBAHWE HAYMHAETCS ¢ pa3OMeHHs mporpamMMmbl paboT Ha
orneparyu. OnpenensoTcs OLEeHKH MPOAOJLKUTEIFHOCTH ONIEPAIid, M CTPOUTCS CETeBast MOZETb
(rpacuxk). [TocTpoeHne ceTeBoil MOJENHU MO3BOJISIET MPOAHATU3UPOBATH BCE ONEpalUi U BHECTU
yAyYIIeHNs B CTPYKTYPY MOJENHN A0 Hadaja ee peanmusanuu. CTpouTcs KaleHAapHBIH rpaduk,
OTIpEeNIeNIAIONINI HAvyalo M OKOHYaHME KaKIOW Olepaluy, a TakkKe B3aUMOCBS3H C JPYTHMMHU
omnepanusiMu rpaduka. Kanenmgapasiii rpaduk BEIABISET KPUTHUECKHUE ONIEPAIIN, KOTOPBIM HAJI0
yIenATh 0c000e BHUMAaHUE, YTOOBI 3aKOHYUTH BCe PabOTHI B IUPEKTUBHBIN CpoK. UTO KacaeTcs
HEKPUTHYECKUX OIEpaIiid, TO KaJICHAAPHBIH IUIAH IO3BOJISICT OINPEICINTh PE3EPBHI BPEMEHH,
KOTOpPbIE MOKHO BBITOJIHO HMCIIOJIB30BATh MPU 33€PIKKE BBITOJHEHHS PadOT WM 3((HEeKTUBHOM
NPUMEHEHHUHN KaK TPYAOBBIX, TaK U (PMHAHCOBBIX PECYPCOB.

CereBast MosienTb — TpaduuecKoe N300pakeHUE TIIaHa BBHIIIOJHEHUS KOMIUIEKca pador,
coCTOAImero W3 HHUTEH (paboT) W y370B (COOBITHI), KOTOpPBIE OTPAKAIOT JIOTHYECKYIO
B3aMIMOCBSI3b BCEX oONepanuii. B OCHOBE CETEBOTO MOJSIHPOBAHUS JIEKHUT H300pakeHUe
MJIaHUPYEMOT0 KOMIUIeKca paboT B Buze rpada. ['pad — cxema, cocrosinas U3 3aJaHHBIX TOYEK
(BepIIMH), COSAMHEHHBIX CHUCTeMOU NuHHH. OTpe3Ku, COCIUHSIONINE BEPIIMHBI, HA3BIBAIOTCS
pebpamu (myramu) rpada. OpueHTHUPOBAHHBIM HA3bIBACTCS TaKO# rpad, Ha KOTOPOM CTPEIIKOM
yKa3aHbl HaIpaBJICHUs BCEX €ro pedep (Ayr), 4TO MO3BOJISIET ONPEACTUTh, Kakas U3 ABYX €ro
TPAHUYHBIX BEPIIMH SIBJISETCS HAYAJIbHOM, a Kakas — KOHE4HOW. MccienoBaHne Takux cereu
MIPOBOJAMUTCS METOIaMU Teopuu rpados.

Teopuss TpadoB omepupyer MOHSATHEM IIYTH, OOBEAMHSIONIMM IIOCIEIOBATEIBHOCTD
B3aMMOCBsI3aHHBIX pebep. KoHTyp o3HadaeT Takod myTh, y KOTOPOrO HaudaldbHas BEpIIHHA
coBmagaeT ¢ kKoHeyHoW. CereBoil Tpadwik — STO OpPHEHTHPOBaHHBINA rpad Oe3 KoHTypoB. B
CCTCBOM MOACIUPOBAHUHN UMCIOTCA JIBa OCHOBHBIX 3JICMCHTA — pa60Ta )41 CO6BITI/IG.

Pabota — »TO akTUBHBIN Tporiecc, TPeOYIOMUKA 3aTpaT PecypcoB, JIMOO TACCHUBHBIN
(oxugaHue), MPUBOISAIINI K TOCTHKEHUIO HAMEUEHHOTO pe3ysIbTara.

OduktuBHas paboTa — 3TO CBI3b MEXIY pe3yJdbTaraMu padoT (COOBITHSAMH), HE
TpeOyroIast 3aTpaT BPEMEHH U PECYPCOB.

Co0OpITHE — 3TO pe3yabTaT (IPOMEKYTOUHBIN MM KOHEUHBIN) BBIMTOTHEHUS OJHOW WITH
HECKOJIbKUX MPEIIIeCTBYIOMUX PaboT.

[TyTe — 3T0 100251 HEMpEPhIBHAS MOCIEIOBATEIBHOCTD (I€TIh) Pa0OT U COOBITHH.

Kputnueckuii mytp — 3TO NyTh, HE HMEIOIIMI PE3EPBOB W BKIIOYAIOUIMNA Camble
HarnpsDKEHHbIE paboThl KoMIUIeKca. PaboThl, pacnosoKeHHbIE HA KPUTUYECKOM ITyTH, HAa3bIBAIOT
KpuTHueckuMH. Bce ocranbHble paOOThl ABIAIOTCS HEKPUTUYECKUMHU (HEHANPSXKEHHBIMU) U
O6Hal[aIOT pe3CpBaM BPCMCHHU, KOTOPBIC MO3BOJJIAIOT NCPECABUTIATh CPOKU UX BBIINOJIHCHUS, HC
BJIMSISL HA OOIIYIO MPOJOJKUTENHHOCTh BBIMIOTHEHHS BCETO KOMILJIEKca padorT.

3.KoppekTupoBKa ceTeBoro rpaguxa

ITocne pacuera BpeMEHHBIX NapaMeTPOB CETEBOrO rpaduka MPOU3BOAMTCA UX aHAIU3 C
LIEJIbI0 YCTAHOBJICHUS! COOTBETCTBUS 3aJaHHBIM OTPaHUYCHUSIM.

AHanu3 HayuMHACTCA CO CPABHEHMS MPOJOJDKUTEIBHOCTH KPUTHYECKOTO IIYyTH C
HOPMATHBHOM WJIM 3aJaHHOM, OIPENENsIeMOM KOHTPAKTOM Ha CTPOUTENbCTBO. Ecin



MPOJOKUTEILHOCTh KPUTUYECKOTO TYTH TMPEBBIIIACT YCTAHOBJIICHHBIE OTPAaHUYEHUS, TO
MIPOU3BOIUTCS KOPPEKTUPOBKA CETEBOTO rpaduKa Mo BpEMEHH.

CokpamieHue TpOJOJDKUTENBHOCTH KPUTHUYECKHX pPAa0dOT 3a CuUeT pe3epBOB BPEMEHHU
HEKPUTHUYECKUX DPA0OT 3aKiIovaeTcs B IepepaclpesielieHUH pPecypcoB, T.e. B MUX HU3BITHU C
HEKPUTHYECKUX PAa0OT M Tepenade Ha KpuTtudeckue pabothl. [Ipu 3TOM MPOIOIKHTETHLHOCTD
KPpUTHYECKHX pabOT yMEHbIIAETCA, a HEKPUTHUYECKUX YyBEIUYMBAETCA. YBEJIMYEHUE
MPOJOKUTEIFHOCTH HEKPUTHUECKUX pabOT MIOJDKHO OCYIIECTBISATHCS HAa BEIUYHHY, HE
IPEBBIIIAIONIYI0 TOJTHOTO pe3epBa BpeMeHu. Ilocime sToro rpaduk mnepecyuThIBaeTCs,
MOSIBJISIFOTCSI HOBBIE KPUTUYECKUE MYTH, MPOJOJDKUTEIBHOCTh KOTOPBIX TAK)KE CPAaBHUBACTCS C
3agaHHoi. I[lomoOHas mpouenypa NOBTOpsieTcs 1O TeX TMOp, IOKa MPOJOHKUTEIbLHOCTD
KPUTHYECKOIO ITyTH HE OKAXETCSl PABHOW WJIM MEHbILIEH 3aJaHHOM.

JIisi KOPPEeKTUPOBKH CETEBOTO Tpaduka MO pecypcaM €ro M300pakaloT B MacmiTade
BPEMEHH 110 PaHHUM HavajaMm paboT. Ha ocHOBaHMM MOJy4eHHOTO JTUHEHHOTO Tpaduka CTposT
SMIOPHI NMOTPEOHOCTH B pecypcax, OMpeNessioT MOTPeOHOCTh PECYpPCOB B €AMHMILY BPEMEHH,
CPaBHUBAIOT C HAJIMYMEM H, €CITU MOTPEOHOCTh MPEBBIIACT HAIMYUE PECYpPCOB, TO MPOU3BOISAT
KOPPEKTUPOBKY CETeBOTo rpaduka mo pecypcam. s AOCTHKEHHS] YCTAHOBIEHHOTO KPHUTEpUs
M0 HAJIMYUIO PECYPCOB M3MEHSIOT CPOKM Hadalla U OKOHYAHHS Pa0dOT WM YBEIMYUBAIOT HX
POJOKUTEIFHOCTD B LIpe/ieiax pe3epBOB BPEMEHH.

JUnist ONTUMH3AIMY CETEBBIX TPaPHKOB MO pecypcaM UMEIOTCS CIeIYIOIINE alrOPUTMBIL:

1. panoHanbHOE pacipeielIieHle OrPpaHMUYEHHBIX PECYPCOB;

2. MUHAMU3AIHSI MAKCUMAITLHOTO MOTPEOICHHUS PECYPCOB B SIMHUITY BPEMEHH;

3. MUHUMH3AUs HEPABHOMEPHOCTEH MOTPeOJIEHNs PECYPCOB, T.€. JIUKBUAALMS «IIHK» U
«TIPOBAJIOBY.

Bce »Tu anroputMbl 1al0T BO3MOXKHOCTh COKPAaTUTh CyMMapHOe NOoTpeOIeHre pecypcoB
B €IMHUIly BpeMEHU Oe€3 YBEIWYCHUS MPOAODKUTEIBHOCTH KPUTHYECKOTO IIYyTH CETEBOTO
rpaduka. Hambonee »(dQPexkTHBHBIM TO BpEMEHH, 3aTPauyMBaEMOMY Ha pPAcuUeThl, SBIACTCS
AITOPUTM MUHUMH3AIUU MAKCUMAIILHOTO TIOTPEOICHHS PECypCOB B €IUHUILY BPEMEHHU.

AJTOpUTM MHMHHMMH3AIMKM MaKCUMAIbHOTO TMOTPEOJICHUS PEeCcypcoB 3aKIIIOUaeTcsl B
MOCTETICHHOM CHM)KEHUN MaKCUMAJIbHOTO MOTPEOICHUSI PECypPCOB.

4.YupasieHue pacniucanueM

[Tpu cocTaBieHUU PAaCIUCAHUS MOTYT BO3HUKHYTH CHUTYAI[MH, KOTJIa JaTa OKOHYAHUS
NPOCKTA 70 PaCIUCaHUI0 Oyaer Ooyiee TO3MHEH, dYeM Jara 3aBepUICHUS MPOCKTa,
YTBEeP)KICHHAS 3aKa3uuKOM, HJIM, HA00OpOT, OOjiee paHHEH; elle valie Takas CHTyallus
BCTPEYAETCS Ha JTale WCIOJHCHUS TPOCKTa WM KOTJa TMPOUCXOIMT JeTabHOE
IUTAHUPOBaHWE ouepenHor a3l (memood Habecaroweri 6oauvl). OmuH w3 Hambojee
3¢ (HEeKTUBHBIX CITOCOOOB MPOU3ZBECTH ONTHMAILHOE COKpAIIEHUE IUIAHOBOW JIUTEITHHOCTH
NpOeKTa - 9TO  HKCIOJb30BAaTh METOJ  CKaTUs  pacnucaHus. CkaThe  pacnucaHus
YKOpPA4YMBAET pacnucanue npoekmade3 W3MEHEHUs CONEpKaHUs TPOCKTa, C COXPaHEHHUEM
OTpPaHUYCHUS HA CPOKH, TPEOYEMbIC AaThl MW UHbIE IICJIU, YKa3aHHbIC B 0a30BOM pacnucanuu

npoexkmada.

CyI1ecTBYET MATH 30J0THIX MPABUJI CKATHS PACIIHCAHUS

1. CxuMaTh TOJBKO OIEpalNH, JIeKaAIINe Ha KpUTHUECKOM MYTH.

2. CkuMaTh Ha OJHY BPEMEHHYIO €UHUILYy PACIHCAHUS 32 OJUH IIar (Hampumep, Ha
OJIVH JICHb 3a OJIUH II1ar).

3. Korgma cymecTByeT HECKOJbKO KPUTHYECKMX TyT€, CXKUMAaTh HX BCE
OJIHOBPEMEHHO.



4. CHavasa CXMMaTh T€ OTEPAIlMHA KPUTUIECKOTO ITYTH, KOTOPhIE UMEIOT HAUMEHBIITYIO
CTOMMOCTbH C)KaTHsl (HAUMEHBIIIYIO KPYTU3HY CTOUMOCTH / Bpemsi).

5. He cxxuMaTh HEKPUTUYECKUE OIIEPALIAH.
Jlekiusi 6 YnpapJjeHne CTOMMOCTbIO MpoeKkTa (2 1).

1.1.1 Bomnpocsl Jekunu

1.Buasl cMeT 1 TOpsIIOK BX pa3pabOTKH.
2.OCHOBHBIE IPUHIMIIBI YIIPABJIECHUS CTOMMOCTBIO ITPOEKTA U €TI0 OLIEHKA.
3.bromKeTupoBaHuEe MPOEKTA.
4.01ueTHOCTH 1O 3aTpaTam
1.1.2 KpaTtkoe coaep:xkaHue BONPOCOB

3.1 Buabl cMeT ¥ MOPSAA0K UX pa3padoTku

CMeTsl pa3nuyaroTcsd 10 YpPOBHIO OOOOIIEHUS 3aTpaT COIJIACHO YaM CMETHOIO
IUIAHUPOBaHUsT U (PUHAHCUPOBAHUS aJMUHUCTPATUBHO-TEPPUTOPUAIBHBIX 00pa3oBaHUN WU
CTpPAaHBI B LIEJIOM.

CMeThl pacxollOB Ha UEHTPAIU30BAHHBIE MEPONPHUATHS OTPAKAIOT ACCHTHOBAHUS,
MMPOU3BOAUMEBIC B LCHTPAJIU30BAHHOM IOPAAKC HaA PA3JIMYHBIC KAIUTAJTIOCMKHUC MCPONPUATHUA
(KanmuTaabHBIN PEMOHT, TIPHOOPETEHUE 000PYAOBaHUS U T.1.).

CBoJIHbIE CMETHI BKJIIOUYAIOT 3aTPaThl HA COAEPIKAHKUE YUPEKACHUI OAHOTO BEIOMCTBA, B
YAaCTHOCTH 00pa30BaHUs, 3PaBOOXPAHCHUS U JIp. B HUX 00BEIUHSIOTCS PACXOAbl M TOXOBI IO
WHAUBUIYAIbHBIM, OOIIUM U IICHTPATH30BAHHBIM CMETaM.

CMeTsl OI0KETHBIX OpraHu3alMid YTBep KIal0TCs Ha OIO/KETHBIN (KaJleHIapHbIi) roa u
BBIPa)KaIOT T'OJI0BOM CBOJ] paCX0JI0B 110 CTAaThsIM 3aTpar.

B 00s13aTenbHOM MOPSAKE K CMETE MPUKIAIBIBAIOT PACYEThl C 000CHOBAaHUEM
IUTAHUPYEMBIX 3aTpaT. B HUX yKa3bpIBarOTCsl OCHOBHBIE ITOKA3aTENH JESTEIbHOCTH YUPEKICHUN!
KOJIMYECTBO Y4allluXcs, KJIaCCOB, KOEK U T.Jl. Ha HA4aJio rojia, KOHEeIl ro/ia U B CPEIHEr0JJOBOM
UCUHCIICHUH.

2.0cHOBHEIE NPUHIOHUNBI YHIPABJICHUA CTOUMOCTBIO ITPOEKTA U €€ OCHOBHbIC MPUHIUIIBI

Pacnpenenenune croumoctu npoekta PacnpeneneHue CTOUMOCTH MPOEKTa B TEUYEHUE €T0
YKU3HEHHOTO 1IMKJIa HEPABHOMEPHO U OOBIYHO UMEET CTPYKTYPY.

CTouMOCTb IpOEKTa ONpeAeIseTCs pecypcaMu, HeOOXOIMMBIMHE JUTSI BHITIOJTHEHUS PadoT,

B TOM YHCIIE:

o0opynoBaHue (MOKYIKa, B3ATUE B apEHY, JIN3UHT);

npucnoco0sIeHus, yCTPOWCTBA U TPOU3BOACTBEHHBIE MOIIIHOCTH;

pabounii Tpy (IITaTHBIC COTPYAHUKH, HAHATHIC TTO KOHTPAKTY);

pacxoiHbIe TOBApPhI (KAHLEISAPCKUE TPUHAUICKHOCTH U T. 11.);

MaTepHabl;

o0ydeHue, ceMuHaphl, KOHPEPEHIINH;

CyOKOHTPAKTHI;



MEPEBO3KU U T. A.

TexHHMKa ONEHKHM 3aTpar MpoekTa cocTOUT U3 13 maroB. OHU MOTYT pa3auyaTbCs B
3aBUCHMOCTH OT IIPOEKTa U BKIIOYAIOT B O0IIEM CiTydae cieayromme[2]:

1. Onpenenenue NoTpedOHOCTEN pabOTHI B pecypcax.

2. Pa3paboTKy ceTeBoil MOJIeH.

3. Pa3paboTKy cTpyKTyphl pa3oueHus pador .

4. OteHKy 3aTpaT B pa3pe3e CTPYKTYphl pa3oueHus padoT.

5. O6cyxnenne CPP (cTpykrypa pa3z0uenus paboT) ¢ KaKAbIM U3 (PYHKIHMOHAIBHBIX
YIPaBISIOIIHUX.

6. BeipaboTKy OCHOBHOTO HaIlpaBJIEHUS JCHCTBHA.

7. OueHky 3aTpar s Kaxaoro snementa CPP.

8. CornacoBanue 6a30BBIX 3aTPAT C BBICIINM YPOBHEM YIIPaBICHUS

9. O6cyxnenne ¢ PyHKITMOHATBHBIMU YIIPABIISIONAMHU TOTPEOHOCTH B TIEPCOHAJIE.
10. Pa3paboTKy cxeMbl THHEHHON OTBETCTBEHHOCTH.

11. Pa3paboTKy meTanbHbIX TpaduKoB.

12. ®opMupoOBaHUE CYMMApPHOTO OTYETA MO 3aTpaTaM.

13. BxiroueHue pe3ysbTaToB OLEHKH 3aTpaT B JIOKYMEHTHI IIPOEKTA.

3. blopkeTHpOBaHUE MPOEKTA

ITon  OromKeTHpOBaHWMEM IOHMUMAETCS  OINpEJEJIEHHE CTOMMOCTHBIX — 3HAYCHHUH
BBIMIOJHAEMBIX B paMKax MPOEKTa pabOT M MPOEKTa B LIEJIOM, IIporecc GopMUpOBaHUs Or0KeTa
IPOEKTa, COAEPHKAIIEr0 YCTAaHOBJICHHOE (YTBEP)KICHHOE) paclpesiesieHue 3aTpaT IO BUIAM
paboT, CTaThsIM 3aTpar, MO0 BPEMEHM BHINOJHEHUS PabOT, MO IEHTpaM 3aTpaT WIA M0 HHOU
cTpykrype. CrTpykTypa OooKeTa ONpeiensercss IUIAaHOM CYETOB CTOMMOCTHOTO —yd4era
KOHKPETHOTO TpoeKTa. biomker MoxeT OBITh cPOpMHUpPOBAH Kak B pPaMKax TPaAULIHOHHOTO
OyXraJTepcKoro IuiaHa CYeTOB, TaK M C HMCIOJB30BAaHHEM CIICIUAIFHO pa3pabOTaHHOIO IJIaHa
CUCTOB YNPaBJICHUYECKOTO YydeTa. lIpakTWka T™OKa3pIBaeT, 4To B OOJBIIMHCTBE CIydacB
OyXraJTepcKoro IjiaHa C4eToB ObIBa€T HEJJOCTATOUHO.

JUist Ka)10r0 KOHKPETHOTO IIPOeKTa TpeOyeTcst yueT onpeeseHHON creun(ruKy ¢ TOUYKU
3peHUs YIpPaBICHHUsS CTOMMOCTBIO, TIO3TOMY Ka)KJIbIM MPOEKT JOJKEH UMETh CBOW YHUKAIbHBIN
IUIaH CYETOB, HO KOTOPBIM Oa3MpyeTcss Ha YCTAaHOBMBIIMXCS MOKA3aTeNIX YIPaBICHYECKOTO

yuera.

BromxetupoBaHue SIBISETCS IUIAHUPOBAHWEM CTOMMOCTH, T. €. ONpEACNICHHEM IIIaHa 3aTpar:
KOTI'Jla, CKOJIBKO U 3a UTO OyJyT BBIIIAYMBATHCS JCHEKHBIE CPENICTBA.

bromxer MoxkeT coctaBisThbes B Buae[3]:

1) kasleHIapHBIX TIaH-TpadUKOB 3aTpar,

2) MaTpULIbl pacIpeeIeHHs pacX0/0B,

3) cronbuaThIX qUarpaMm 3aTpar,

4) cTon0uaThIX IUarpaMM KyMYJISTUBHBIX (HapacTAIOIIMM UTOTOM) 3aTpar,

5) NTMHEWHBIX AMarpaMM paclpeelieHHbIX BO BpEMEHU KyMYJISTUBHBIX 3aTpar,

6) KpYroBbIX IUarpaMM CTPYKTYpbl pacXoA0B U IIp.



4. OT4eTHOCTH 10 3aTpaTam
OTt4eTHOCTH 0O€CIeYMBAET OCHOBY JJIsi KOOPAMHALMU paboOT, ONEpPaTHUBHOIO IUIAHUPOBAHUS U
ynpasieHus. [Iporece ABMKEHUS 0TYETHON MH(POPMAIINK B OpraHU3aluy U300paXkeH Ha puc.3.

Hcxoanoii nabopMaimeit 11 OTYETHOCTH SIBJISIFOTCS TaHHBIE O IJIAHUPYEMBIX 3aTpaTax padoT u
(haKkTUYECKUX pacxoAax Ha UX BBIMOJHECHHUE.

Ha cramum mmanupoBaHus NpPoeKTa (GOPMUPYIOT OTYETHI O OFOIKETHOW CTOMMOCTH PpadoT,
pacripenieneHnu Or0KETHBIX CPEJICTB 110 cYeTaM 3aTpaT | T. [I.

Ha craguu KoHTpoIIs, KaKk MpaBuiio, COOMPAIOTCSI CTOUMOCTHBIE JJAHHBIE O:
TpyZo3aTpaTax;
MaTepuanax;
JIPYTHUX TIPSIMBIX U3/IEPIKKaX;

nepepacxojie JCHEKHBIX CPEJICTB.

3nauenus (akruueckux 3arpatr (ACWP) u ocBoernoro oobema (BCWP) mist kaxmoit paboTsl
SIBIISTIOTCSI. OCHOBHBIMHU JJIEMEHTaMH, Ha KOTOPBIX CTPOUTCS OTYETHOCTh O COCTOSIHHUH 3aTpart.
OTU naHHBIE COOMPAIOTCS HA YPOBHE CUETOB 3aTPaT U MONAAAIOT B 0OTYEThl. OOBIYHO ATH OTUYETHI
MOATrOTABIUBAIOT €XeMecsyHO 1 Kaxaoro ypoBHss CPP wm CCO B 3aBUCHMOCTH OT
TpeOyeMoro ypoBHsS arperupoBaHusi uHpopMmanuu. B ponoisHeHne kK HHUM  (OPMHUPYIOT
eKEHE/ICTbHBIE OTYETHl O (PAKTHYECKHX TPYAOBBIX 3arTparax, Ha OCHOBE KOTOPBIX MOKHO
MPOBOMTH aHAIHM3 HCIIOIH30BAHUS YETIOBEUECKUX PECYPCOB.

Jlekums 7. Opranusanuonnbie (OpMbI  yNpPaBJIeHUSA IKOHOMHUYECKOM

0€30MaCHOCThI0 MPOEKTOB (2 1).
1.1.1 Bomnpocsl Jekuuu

1.CTpyKTypHbI ylipaBieHUs MPOCKTAMH.

2.DyHKIMN yYaCTHUKOB IPOEKTA.

3.PyKoBOJCTBO, TUJIEPCTBO.

4.Coznanue npoekTHOH koMaHabl. KOHGIUKTEI.
1.1.2 KpaTtkoe coaep:xkaHue BONPOCOB

1 CTpyKTYypBI yNpaB/jaeHHs NPOeKTAMH

VYenex peanu3auuu MHBECTUIMOHHOTO MIPOEKTa BO MHOI'OM
OTIPENICNISACTCS OP2AHUZAYUOHHOU CMPYKMYPOU YNpasieHus, KOTopas MpHU3BaHa BbIpabaThIBATh
KOMIIJIEKC BO3JECHCTBUI, HAIIPABICHHBIX HA CBOEBPEMEHHOE M KAYECTBEHHOE BBIMOJHEHHE BCEX
BXOJSIIUX B MPOEKT paboT. [IocKonbKy, KaK MpaBUI0, MHBECTULIMOHHBIE TPOEKTHI pPa3INYaroTCs
CTPYKTYpOHl BIOKEHHUH M COAEp)KaHHEM OTIENbHBIX (a3, TO HE CYIIECTBYET CTPYKTYpPbI
yIIpaBJIEHUS, KOTOPYIO MOKHO OBLIO OBbI HCIIOJIB30BATH BO BCEX CIIydasix KU3HU.

OpraHu3anvoHHYI0 CTPYKTYPY CTPOSIT C Y4ETOM COCTaBa M COJICPXKAHUS, a TaKXKe
TPYyIOEMKOCTH (YHKIHMH ympaBiaeHHss (OOmMMX W CHenuaibHBIX). B 3aBUcHMOCTH  OT
TPYAOEMKOCTH TY WJIM MHYIO ()YHKIIHIO MOTYT BBIIIOJIHATH OJHO MJIM HECKOJBKO MOJpa3IesIeHHUM
(McoHUTENECH ).

Hawnbonee yacro HCIOJIB3YIOTCS TpHU CXCMBbI YIIPABJIICHHUA MMPOCKTOM: «OCHOBHAA» CXCEMa,
CXEMa «PaCHIMPEHHOT'O YIIPABJIICHHA), CXEMA IO KITHOW)).




« OcHo6HOU» HA3BIBAIOT CXEMY, INPH KOTOPOW PYKOBOAMUTENb MpPOEKTa (MEHEIKED),
NPE/ICTABISAIONINN MHTEPEChl 3aKa3unmka, HE HeceT (UHAHCOBOM OTBETCTBEHHOCTH 3a
IpUHUMAaEeMbIC pelIeHus. B ponu pykoBOAMTENSI MOKET BBICTYNATh Jt00ast (pupmMa — y4aCTHHUK
npoekta. OHa OTBeyaeT 3a KOOPAMHAIMIO M YNPaBICHHE XOAOM pPa3pabOTKU M peau3anuu
IIPOEKTAa, HE BCTYIAasi B KOHTPAKTHBIE OTHOIICHUS HU C KeM, KpoMe 3akazuuka. [IpenmyiecTBom
TaKOTO B3aWMOJICHCTBHS SBISETCS OOBEKTUBHOCTh MEHEIDKEpa, HEMOCTAaTKOM — TO, YTO PHUCK
HEBBITIOJTHEHNS BCEX TPEOOBaHUII MPOEKTA JISKUT Ha 3aKa3unKe.

CxeMma «pacuiupenno2o ynpasieHnusy IPeANoiaraeT, 4ro PYKOBOAMTENb (MEHEIXKep)
HECET OTBETCTBEHHOCTh 3a MPOEKT B Tpenenax (PUKCHUPOBAHHOH CMETHOW CTOMMOCTH. B
KauCCTBC MCHCIKCpAa HCPCAKO BBICTYHNACT KOHCAJITHHIOBAs (I/IHOFI[a I/IH)I(I/IHI/IpI/IHFOBaH) niim
noapsaHas (Qupma, KOTOpas KOOPIMHUPYET MaTepUalbHO-TEXHHYECKoe obecredeHne u
WHXUHUPUHT. [Ipy 5TOM pUCK BO3/1araercs Ha MOAPAIYUKA.

Cxema «noo0 karoyy 3aKiO4aeTcss B TOM, YTO PYKOBOAHUTENb (MEHEIKEp) — MPOEKTHO-
CTpouTellbHasg (QupMa — 3aKa3uuK 3aKII0Yal0T KOHTPAKT Ha YCIOBUAX CIaud OOBEKTa «IOJ
KJIOY» B COOTBETCTBUU C 33JaHHBIMU CTOUMOCTBIO M CPOKaMH.

Kaxknast U3 ykazaHHBIX CXE€M peanu3yeTcsi gpemeHHoll (CO3JaHHON Ha TIEPHO]T

Tak, 1unetinas cmpykmypa ycMaTpUBaeT NPSMOE BO3JICUCTBUE HA HWCIOJHHUTENECH CO
CTOPOHBI JIMHEHHOTO PYKOBOJIUTENS, COCPEIOTOYMBIIET0O B OJHHX pyKax Bce (YHKIHUU
pykoBojacTBa. Pacripenenenue NOMKHOCTHBIX OOS3aHHOCTEH OCYIIECTBISIETCS TaKUM 00pa3oM,
YTOOBI KK UCTIONHUTEND (MM OTIENbHOE TOpa3iefieHre) OblI MAKCUMAIILHO HAIleJieH Ha
BBITNIOJIHEHHE MTPOU3BOJICTBEHHBIX 3a7ja4 OpraHU3aIiH.

OnpeneneHHbIN HHTEpEC MPEJICTABISIET YYHKYUOHATLHAS cmpyKmypa
ynpasnenus, OCHOBaHHas Ha auddepeHInanu ynpaBICHUECKOro TpyJda IO OTIENbHBIM
GyHKIUAM, KaXJIas U3 KOTOPBIX BBIMNOJHSETCS OJHUM CHEIHATUCTOM, TPYNION WIA OTIAEIOM
PykoBoaurenn (QyHKIMOHANBHBIX MOJAPA3/ACICHUN CHEIUATM3UPYIOTCS B  ONpPEIeCHHBIX
o0JacTsx AesITeNbHOCTH, OTBEYAs 3a OTJEJIbHBIE YYaCTKH paboT, BXOJAIMIUX B UX KOMIETEHIIHIO.

B  pame cinywaeB  mpencraBisieT  OFPOMHBIA  HAy4YHBIM M NPAKTHUYECKUI
UHTEPEC NPOcpaMMHO-Yenesdas cmpykmypa, 6a3supyromascss Ha KOMIIJIEKCHOM YIPaBJICHUU BCeH
cucreMoid paboT, B TOM 4YHCIE Ha TEXHUKO-SKOHOMHYECKOM OOOCHOBAHUHU TMPOCKTA,
(dopmupoBaHue IIPOEKTHO-CMETHOHN JOKYMECHTALUH, CTPOMTEIIBCTBE, YCTaHOBKE
TEXHOJIOTUYECKOT0 000pyI0BaHuUs, BBITyCKe TPOoaAyKIHH. OCHOBY 3TOI NMpOrpeccuBHOi (pOpMBI
OpraHM3aly YIPaBJICHHUS COCTABISAET CHECIUAIBHBIA OpraH YIpaBJICHHs, B 33aJa4d KOTOPOIO
BXOZHUT (POPMUPOBAHUE U KOOPAMHAIMS JACATEIBHOCTH BCEX (DYHKIIMOHAIBHBIX MOIPA3/ICICHUI.
Pa3HOBHIHOCTAMH NPOTpaMMHO-LICNIEBOM CTPYKTYpPBI SBIIAIOTCA IPOEKTHAs, MaTpU4YHas U
HekoTopele Apyrue. llon npoexmuuvim ynpaenenuem NTOHUMAIOT COBOKYIIHOE YIIPABICHHUE BCEMU
TPYAOBBIMHU, (PMHAHCOBBIMM U MaTE€PUAIBHBIMH PECypcaMH, TPeOYEMBbIMH ISl IPOEKTUPOBAHUS
U CTPOUTENIbCTBA OOBEKTAa B YKa3aHHBIE CPOKM M B Ipelenax YTBEpXKIEHHOW CMETHOM
CTOUMOCTH.

Cmpykmypa npoexmno2o ynpaegnenuss QOpMHUpPYeTCsl MO KOHKPETHbIE 3a7aul KPYIHBIX
CTPOEK M MPOEKTOB, Ul pealu3alui KOTOPhIX TpeOyeTcs MpHBIeUYEeHUE KBATH(PHUIMPOBAHHBIX
cnenuanuctoB. Ilocne 3aBeprieHuss paboTbl Ha OOBEKTE WIEHBI BPEMEHHBIX TPYIII
BO3BpAIllalOTCSl B CBOM CHELMAIM3UpPOBaHHbIE NoApas3aencHus. llocTosHHas cMeHa TOYKHU
MPUJIOKEHUS CHJI CITIOCOOCTBYET MOBBIIICHUIO TBOPUECKON aKTUBHOCTH CIIELIUAIHNCTOB.

2.OYHKIUH YYACTHHKOB MPOEKTA.



MeHeqxep NPOEeKTa — KJIK04YeBas pUrypa B ynpapjieHUH MPOEKTOM

OcHoBHas cuiia HpOCKTHOI\/'I KOHICIIIWKW YIPaBJICHHUA 3aKIOYaCTCA B ACICTUPOBAHUHN BJIACTH U
BO3JIOKEHHHU OTBETCTBEHHOCTH 3a JOCTIIKEHHE ILIeiIed Ha OMPCACIICHHBIX PYKOBOAUTCIIAX -
MCHECIKEPEC MPOCKTA U KITHOYCBBIX YJICHAX KOMAaH/bI YIIPABIICHUA ITPOCKTOM.

OTBETCTBEHHOCTh W COCTaB MOJHOMOYHI MEHEKepa MPOEKTa OIMpPENeseTCs] KOHTPAKTOM C
3aKa34rKOM W/WJIM YCTAaBOM MPOEKTa (11 BHYTPEHHUX MPOEKTOB).

PykoBoauTenb mpoekTa 0OBIYHO BHIMOIHSET CleAyIomne GyHKINU:

dopMupyeT OpraHU3alMOHHYIO CTPYKTYPY MPOEKTa M KOMaHy YIPABJICHUS POCKTOM;

PenraeT BOpocCk! MPUBJICYCHUST PECYPCOB Ha MPOEKT;

VYyacTByeT B moa0ope, MoJAroTOBKE U MOTUBAIIMH NIEPCOHANA;

Omnpenensier OTBETCTBEHHOCTH, COJICPIKaHUE padOT M HeNH JUIsl KaKJIOTO YYacTHHKA
KOMAaH/IbI;

Pa3pabaThIBaeT u corjacyer IjiaH MpOeKTa, BKIOYas KaJIeHIAPHBIN TIaH, OF0UKET, IUIaH
YIIPaBJICHUS] PUCKAMH, IUIAH KOMMYHHKAIIMIA U, BO3MOXKHO, JIPYTHE JICMEHTHI;

OO0ecnieunBaeT UCMOTHEHNE TIaHA MTPOEKTA;

Koopaunupyer n npuHUMaeT yyactue B paboTax Mo 3aKJIIOYEHHUIO KOHTPAKTOB B IPOEKTE
¥ KOHTPOJIUPYET UX CBOCBPEMEHHOE UCIIOJTHEHHE U 3aKPhITHE;

YcranaBiauBaeT Bce HEOOXOAMMbIE KOMMYHHUKAIIMOHHBIE CBSI3H;

O6ecneunBaer GopmupoBanue 3GHEKTUBHBIX WH(POPMAITMOHHBIX TOTOKOB B TPOEKTE,
COCTaBJIEHUE U MPEJOCTABICHUE OTUECTHOCTH;

[Monmep:xuBaeT MOCTOSIHHYIO CBSI3b C 3aKa34MKOM, pPa3peliaeT BCe BO3HUKAIOUINE y HETO
BONPOCHI W oOOecleYnBaeT TNOJIYy4YeHHE Bced HeoO0XoauMoi uHpoOpMalud OT HEro i
Ka4eCTBEHHOT'O BBIITOJHEHHS PadOT MO IPOCKTY;

KonTponupyer u aHanu3upyeT TeKylllee COCTOSHHE padoT MO MPOEKTY, MPOTHO3UPYET
BO3MOXHBIE MPOOJIEMBI U TIPEATPHHUMAET KOPPEKTUPYIOIIUE ICHCTBHUS;

Koopaunupyer 1esTenbHOCTh BCeX YUACTHUKOB U KOHTPOJIMPYET U3MEHEHHUS;

OO0ecnieunBaeT MOJIHOE U CBOEBPEMEHHOE 3aKPBITHE ITPOEKTA.

Menemxep mOpoekTa JOHKEH NOHMMAaTh W YMETh aHAJU3MPOBATh MHTEPECHl KIIOUEBBIX
Y4aCTHUKOB U OCOOCHHOCTH OKPYXEHUS MPOEKTa.

3.PykoBoaCTBO, JIN/1€PCTBO.

Jlupep m pykoBoaWTENb MPOXOAAT pa3HblEe IYTU BbIABMKEHHUA. Jlunpep, naxe eciu OH
M3HAYAJIBHO TPEMJIOKEH KEM-TO CO CTOPOHBI, NpPU3HAET, NPUHUMAET, HAKOHel, H30upaer
BeZioMasi UM Tpymnma. B 3ToMm cMmbicie Juaep BCeraa BBIABUTACTCS «CHU3Y», Oojee MM MeHee
JNEMOKpaTu4yecku. PyKoBoAuTenb e, HANpOTHUB, HA3HAYACTCS «CBEPXy», TaK WU HHAue
HaBs3bIBaeTCA. Tak Kak 3TO Ha3HAUYEHUE MOKET HOCUTh MOJUTHUECKUN WU aIMUHUCTPATUBHBIN
XapakTep, BEJOMbIE MOTYT IO-pPa3HOMY BBIPAa3UTh CBOE K HEMY OTHOIICHHE, B OMpPEIEICHHbIX
ciydasix jaxe 3abimokupoath ero. Ho u Torga apyroil kanauaat OyAeT cKopee BCero Ha3HaueH
«cBepxy». O6pa3HO TOBOpS, JIUAEPCTBO MOXKHO 0003HAYUTHh BEKTOPOM, HANPABICHHBIM CHU3Y
BBEPX; PYKOBOJICTBO € — BEKTOPOM IPOTHUBOIIOJIOKHOTO HAIIPaBJICHUS.

OcHOBHBIE OTJIMYNS PYKOBOJACTBA U JIMIEPCTBA MOXKHO BBIPA3UTh CIEAYIOLINM 00pa3oM:
— JIAJIEP OCYILIECTBIIIET PETYJIALMIO MEXIMYHOCTHBIX OTHOLICHUN B IPYIIIE, PYKOBOJUTEIb —
oHUIIMaTHLHBIX OTHOIIICHUH TPYIIITBI KaK HEKOEH COIMAIbHOW OpraHu3alliy;
— JHUJEPCTBO MOKHO KOHCTaTUPOBATh B YCIOBUSAX MUKPOCPEIBI (Majiasi TpyIia), pyKOBOACTBO
— 3JIEeMEHT MaKpOCpeabl;
— JIMACPCTBO BO3HUKACT CTHXHﬁHO, mponecC Ha3HAYCHUA PYKOBOAUTCIIA HE ABJIACTCA
CTUXUUHBIM, [0 CPABHEHUIO C PYKOBOJICTBOM JIUJEPCTBO MEHEE CTAOUIILHO, B OOJIBIION CTEIEHH
3aBHUCHUT OT HACTPOCHU B I'PYIIIC,



— PYKOBOJICTBO MOAYMHEHHBIMH 00J1a/1a€T ONPEICICHHON CUCTEMOM Pa3INYHbIX CaHKIIHH,
KOTOPBIX B PyKax JINJEPa HET;

— MPOLECC IPUHATUS PELLICHUS PYKOBOAUTEIIEM CIIOKEH U OITOCPEI0BAaH MHOXKECTBOM
00CTOATENILCTB, HE 00513aTENIbHO KOPEHSIIMUXCSI B JAHHOM IpyIIe, B TO BpeMs Kak JIUJep
NpUHUMAET OoJiee HEMOCPEICTBEHHBIE PEeILICHMS;

— cdepa [eATeNbHOCTH JInJepa, B OCHOBHOM, Majas rpymnmna, cepa qeicTBUsS PyKOBOJUTENS —
OoJee MUpPOKask COLMAIbHAS CUCTEMA.

Ho npu Bcex TUNMYHBIX pa3IMyursaX MOXKHO yKa3aTh HAa UMEIOLIEECS NHOTJa COBMELIEHHE
poJiu nujepa u pykoBoautess. B TakoM ciydae pyKoOBOIUTENb-IHIEP, KAK CBUIETEIbCTBYIOT
UCCIIEJOBAHMSI IEATENBHOCTH YCIEIIHBIX OpraHNu3aluii, IPOBEACHHbIE YUEHBIMU MUUNTaHCKOTO
YHHUBEPCUTETA, XapaKTEPU3YETCsl CIEAYIOIUMU apaMeTpaMu:

1. ITo cpaBHEHHIO € AETATM3UPOBAHHBIM, KOHKPETHBIM YIPaBICHUEM paOOTHUKAMH,
npeobaaaeT o01Iee pyKOBOACTBO MO JOCTHXKCHHIO TIEITH.

2. YmopaBneHdeckoii paboTe yaensercs: 60blle BpEMEHH, 110 CPABHEHUIO C OTJCIbHBIMU
YKa3aHUSIMH PaOOUNM.

3. MHOro BHUMaHHUs yEJs€TCs TNIAHUPOBAHUIO PadOT U PEIICHUIO CIIEHUABHBIX 33/1a4.

4. K mpotieccy TpUHSTHIO PEIICHUH PETYIIPHO MPUBJICKAIOTCS PAaOOTHHUKHU.

5. Vcnonb3yercs Takoi MoaX0a K paOOTHUKY, KOTOPBI CTaBUT €ro0 B LIEHTP TPYAOBBIX
MHTEPECOB U CIIOCOOCTBYET MOBBILIEHUIO TPOU3BOAUTENLHOCTH TpyAa. [Ipu 3TOM BBIpakaercs u
IPOSIBIIAETCS UCKPEHHsIs 3a00Ta 0. HyKJ1aX U nmpodieMax paboyux.

4.Co31aHU€e MPOEKTHOH KOMAH/BI.

JUig nocTrkeHus 1eflell IPOeKTa MEHEIKEP CO3JacT CleLUalbHbIe OpraHU3allIOHHBIE
CTPYKTYpBI: KOMaHJy IIPO€KTa W KOMaHJy YNPAaBICHHsS HMPOEKTOM. YCIEX BCEro MpOeKTa BO
MHOT'OM 3aBUCHT OT 3((HEKTUBHOCTH (PYHKIIMOHUPOBAHMS JAHHBIX OPTaHU3AIIMOHHBIX CTPYKTYD.

Komanoa npoexma— BpeMeHHass OpraHu3allMOHHas CTPYKTypa, OObeIUHSIOMAs
OTJICNBHBIX CIICHUATNCTOB, TPYIILI W/WIW OPTaHU3AINH, TPUBIICIYCHHBIE K BHIMIOTHEHUIO padoT
IIPOEKTa U OTBETCTBEHHBIE MEpe]l PYKOBOAUTEIEM MPOEKTA 3@ UX BBIMOIHEHHUE.

Komanna mpoekra co3maeTcst LEleBbIM 00pa3oM Ha MEPUOJ OCYILECTBICHHUS MPOEKTA.
OHa MOXET BKIIOYaTh KaK BHYTPEHHHX, TaK M BHEIIHUX HCHOJHUTEICH M KOHCYJIbTAHTOB.
CymiecTByIOT pa3Hble MOAXOAbI K (HOPMUPOBAHMIO KOMAaHIbl MpPOEKTa (HaIpUMep,MaTpUYHbIC
CTPYKTYDBI), OTJIMYAIOMIKECS M0 (GopmMaM MpPUBJICYECHUS MCHOJIHUTENCH M peaau3aluyl BIACTH
MEHeKepa MPOCKTa.

Komanoa ynpaenenua npoexkmom oObeIUHSET YJICHOB KOMaHIbl IPOEKTa, KOTOPbHIE
HEIOCPEICTBEHHO BOBJICYEHBI B YIIPABICHUE TPOCKTOM U MPHUHITHE YIPABICHUYECKUX PEILICHUM.
OT yMmeHMsT MeHemKepa NpPOEKTa ONpPEIeIUTh M IPHUBIEYb K PYKOBOJACTBY IPOEKTOM
HEOOXOUMBIX CHELMATUCTOB 3aBUCUT CHUKEHHE PUCKOB MPOEKTA U MOTEHIIMAIBHBIX IPoOIIeM.

Menemkepsl U WieHbl KOMaH[bl (MCIOJHUTENN) OTYUTHIBAIOTCSA IEpe] MEHEIKEPOM
IPOEKTAa M HECYT OTBETCTBEHHOCTh 32 PEAlN3aIMI0 3aIIAaHHPOBAHHBIX pabOT M PE3yNbTaToB
(OTBETCTBEHHOCTh MOXET BaPHHPOBATHCS OT OT/AEIBHOTO BBIZICICHHOTO pPe3ysibTaTa (JOKYMEHTa,
pelIeHns) 10 3aBEPIICHHOTO MOANpoeKTa). BaxkHO ¢ camMoro Hadasa CyMMHPOBAaTh OIBIT BCEX
YJIEHOB KOMAaHIbl JUIS PELICHHS BO3MOXKHBIX IMpoOIeM NpoekTa. B KpyMHBIX NpPOEKTax,
MEHE/Kep MPOEKTa MOXKET coOpaTh HEOOJIBIIYI0O KOMAH Ty KIIFOUEBBIX COTPYJHHUKOB, KOKIBIH 13
KOTOPBIX OTBEYAET 32 COOCTBEHHYIO TOJKOMAHIY (CTPYKTYPHPOBAHHYIO MO MaKeTaM paboT miu
10 TIOJIITPOCKTaM).

Heo6xoauMo, 49TOOBI KaXAbI COTPYIHUK, paOOTaloOUIMii Ha TMPOEKTe, MUMEN YETKO
OIIpEeJICTICHHBIE!



e pOJNIb U JUHHUIO OTYETHOCTH NEped MEHEIKEPOM MpoeKTa Npu paboTe Hax
NPOCKTOM (OH/OHA MOXET MPHIEPKUBATHCS OOBIYHBIX JIMHHIA OTYETHOCTH IO JPYTUM BHUIaM
pabor);

e 00BeM paboT W TpeOOBaHUS K TIOCTABISIEMBIM pe3yiabTaTaM (KOHEYHBIM |
MPOMEKYTOUYHBIM MPOTYKTaM);

e  YpPOBEHb OTBETCTBEHHOCTH (pEIEHHs, KOTOphIE OH/OHA BIIpaBe NpPUHUMATH B
paMKax CBOUX (PYHKITH).

IIpoexTHBII 0puc

B KkpymHBIX TMpOeKTaXx MOTYT BBIIEIATHCA aJMUHHUCTPATOp M OQHC NPOEKTa,
OKa3bIBAIOIINE TMOJJACPKKY MEHEKEpY NpoekTa 1mo cbopy W oOpaboTke wuHGOpMANUH H
BBITIOJIHEHUIO YIPABICHYECKUX (QYHKIINH.

Ilpoekmmubtit ogpuc - 510 crenUaTu3upoBaHHAs (pu3nueckas WM BUPTYyaJbHas)
OpraHu3allMoOHHAs CTPYKTypa, MpeaHa3HaueHHAs I TOICPKKH OCYIIECTBICHUS MPOCKTOB Ha
Pa3HBIX YPOBHAX YIPABIICHUSA B OpraHU3alUuH.

«[IpoexTHbIi 0UC MOXKET ONepUpoBaTh B HIMPOKOM AMANA30HE 3ajad, HadhHas OT
HNOJJEPIKKH MEHEIKEPOB IIPOEKTOB B dopme TPEHUHIOB, IPOrPaMMHOT0
oOecrnievyeHus, 1a0JI0HOB, U BIUIOTh /0 HECEHMsI OTBETCTBEHHOCTH 3a PE3yJbTaThl MPOEKTa»
(PMBoK).

B 3aBucuMoct OT BHAAa M Ha3HAYeHUS MPOEKTHBIH OQUC MOXKET 3aHUMAaTh
COOTBETCTBYIOIIIEE MOJIOKEHHE B OPraHU3AlMOHHOW HepapXuM, KaKk Ha YpOBHE OJHM3KOM K
PYKOBOJCTBY KOMIIAaHUH, TaK U Ha YPOBHE PYKOBOJCTBA OTAENIbHBIX KPYIHBIX MOAPA3IEICHUN.

Oghucel noodoepircku omoenbHvlIX NPOEKMO8 Ul NPOZPAMM JTOBOJIBHO YaCTO CO3JAI0TCS
JJISL MaCI_HTaGHBIX, CJIOKHBIX IMPOCKTOB U IMpOrpamMm € HCJIbI0 HNCHTpaINU3allui U ONTHUMU3AlIUN
MIPOIIECCOB YMPABJICHHS MPOEKTOM M moiamnpoekTamu. [logoOHbIe mpoekTHbIE O(HCH (MITaA0BI
HpOGKTOB) ABJIFOTCA  YaCTbIO CHUCTCM  YIPABJIICHHUA KOHKPCTHBIMU TPOCKTAMHU W HUX
HEOOXOJMMOCTh, KaK IPaBHJIO, HE BBI3bIBaCT COMHEHHMH. DyHKIHMU oduca MOTYT BKIOYATh
UHTETPALlUI0 KaJleHAApHbIX M (MHAHCOBBIX IUIAHOB MOJIPOEKTOB, OOECIIEYEHUE KOHTPOJS H
KOODJAWHAIIMKA  JIESATEITBHOCTH MEHEKEPOB  MOJIPOCKTOB, TMOICPKKY KOMMYHHKAIIHIA,
I[OKyMeHTOO60pOTa, YIpaBJICHUC UBMCHCHUAMU U KOHTPOJIb Ka4€CTBA.

Jlekumusi 8. KoHTpoab M peryjupoBaHMe JIKOHOMHUYECKONl 0€30MaCHOCTH B
ylnpaBjieHHH MPpoeKTamMu. (2 9).
1.1.1 Bomnpocsl Jekuuu

1.YopaBneHre n3MEHEHUSIMU KaK JIEMEHT YIpPaBJICHUS UHTErpalluel MpoeKTa.
2.KouTpons u perynupoBanue. Llens n Ha3HaueHue KOHTPoJia. MeToabl KOHTPOJISL.
3. TpaguimoHHBIA METOJ] 1 METOJT OCBOCHHOTO 00BheMa.
4.0ueHKa cocTosiHUS paboT U MPOTHO3UPOBAHNE U3MEHEHU.
5. TexHosiorust ynpaBieHHUsI U3MEHECHUSIMU

1.1.2 KpaTkoe coaep:kaHue BONPOCOB

1. YnpaBieHnne n3MeHeHHSIMH KAK 3JIeMEeHT yIIPaBJIeHHUs HHTerpanue nNpoeKra.

VYrpaBiaeHue HW3MEHEHUSMU IMPEACTaBIsAET COOOH MpOIeCcC MNPOrHO3UPOBAHUSA U
MJIAaHUPOBAHUS OyAYIIUX W3MEHEHWH, perucTpanu BcexX [loTeHIMANbHBIX HM3MEHEHUW s
JETATbHOTO HW3YYEHHUs, OLECHKH IIOCJICACTBUH, OJOOPCHHMS WM OTKIOHCHHS, a TaKxke
OpraHu3alMd MOHUTOPUHIa W KOOPAWHAUMHU HWCHOJHHUTENH, PEaTu3yIOUMX HW3MEHECHHUS B
MIPOEKTE.



[Ton u3MeHEeHUEM MTOHUMAETCS 3aMEIICHUE OJHOT0 PELICHUS JPYTUM BCIICICTBHE BO3CHCTBHS
pPa3IUYHBIX BHEIIHUX W BHYTPEHHUX (DaKTOpPOB MNpH pa3paboTKe W peallu3aliH TPOCKTa.
M3MeHeHHss MOTYT BHOCHUTBCS B pa3JIMYHbBIC Pa3eiibl IpoekTa. IHUIMUPOBaTh H3MEHEHHSI MOTYT
U 3aKa34MK, ¥ WHBECTOP, W MPOCKTHPOBIIHMK, W MOAPSIYHK. 3aKa3uMK, KaK MPaBHIIO, BHOCHUT
WU3MCHEHUS, Y/Iy4IIAloMe KOHEYHBIC TEXHUKO-DKOHOMHUYCCKHE XapaKTCPUCTHKH TIPOCKTA.
[TpOEKTHPOBIIMK MOXET BHOCHTh HW3MEHCHHS B IIEPBOHAYAIBHYIO IPOCKTHO-CMETHYIO
JOKyMEHTAIUI0, crienudukanun. [Toapsauuk mo Xoay peaanu3alyy MPOeKTa BHOCUT U3MCHCHHS
B KaJCHAAPHBIA IUTaH, METOJBI M TEXHOJOTHH TPOM3BOACTBA PabOT, IMOCIIEIOBATEIHLHOCTD
BO3BEICHUS OOBEKTOB U T. 1.

OyHKIUKM OO0IIEro KOHTPOJS W3MEHEHUH 3aKpeIUISIOTCS 32 KOMHCCHEH KOHTPOJIS
WU3MEHEHUHM, KOTOpas HECET OTBETCTBEHHOCTh 3a YTBEP)KJECHHUE WM OTKIOHEHHE 3allpOCOB HA
u3MmeHeHus. [IpaBa u 00s13aHHOCTH KOMUCCHU JIOJDKHBI OBITh YETKO OMPEACIICHBI H COTJIACOBAHBI
C OCHOBHBIMHM Yy4YaCTHHKaMHU MpoekTa. B OONbIIMX M CIOXKHBIX MPOEKTaX MOXET paboTarh
OIHOBPEMEHHO  HECKOJIbBKO KOMHCCHHA C pa3HBIMH TIpaBaMH H  OOS3aHHOCTSIMH.
KoHnTponb n3MeHeHuit coaepkaHusi MpoeKTa OCYIECTBISIETCA: Ul OLICHKH BIUSHUSA (HaKTOPOB,
MPUBOJSAIIMX K IOJOKUTEIbHBIM WJIM HETaTUBHBIM M3MEHEHHSAM COJEPXKAHUS IPOEKTA; IJIsS
ONpeNeNeHUsT U3MEHEHNUN COAEpPKaHUs MPOEKTa; JJIA YIPABICHUS MU3MEHEHUSIMHU COJEpKaHUs
MpOEKTa MpH UX MNOsBICHUH. KOHTpOIb M3MEHEHHH colepkKaHUsi TECHO CBA3aH C JIPYTrUMU
IpOLIECCAMHU KOHTPOJIS.

st obecniedeHust 3((PEKTUBHOTO KOHTPOJISI 3a COJEp)KaHUEM pabOT MpPOEKTa JTOJKHBI
OBITH onpeaeeHb! (OopMaIbHBIE POLEAYPhI YIIPABICHUS N3MEHEHUSIMHU.

[TpnunHaMy M3MEHEHHH B COJEP)KaHUH PaOOT MOTYT OBITh: N3MEHEHHUS! KOHBIOHKTYPHI Ha
pBIHKE; JEHCTBUS W HaMepeHHs KOHKYPEHTOB; TEXHOJOTHMUECKHME H3MEHEHHUs, U3MEHEHHS B
IIeHaX W JOCTYIIHOCTH PECYpCOB; JKOHOMHYECKash HECTaOWJIBHOCTh, OIIMOKM B IUIaHAX M
OLIEHKaX; OMIMOKM B BbIOOpE METOM0B, MHCTPYMEHTOB, OPraHU3AI[MOHHOW CTPYKTYpe WIH
CTaH/JapTaxX; U3MEHEHHUS B KOHTPAKTaX M CHeNN(UKANNAXK; 3aePKKH MTOCTABOK WJIM TIOCTABKH,
HE COOTBETCTBYIOILIHE TPEOOBAaHMSIM KauecTBa,; HEOOXOIMMOCTh YCKOPEHHUs paloT; BIUSHHE
JPYTHX TIPOEKTOB.

2.KouTpoJb u peryjmpoBanue. Lleqb u Ha3HAaYeHHe KOHTPOJIsi. MeTOabl KOHTPOJIS.

ConeprxkaHre KOHTPOJISI TPOEKTa COCTOUT B OMPENIETICHUN PE3yIbTaTOB AESITEIIbHOCTA Ha
OCHOBE OIICHKM M JOKYMEHTHpPOBaHHUS (HaKTUUECKUX TIOKa3aTesiel BBIMOJHEHUS pabdoT u
CPaBHEHHUSI UX C IJITAHOBBIMHU.

Cucrema KOHTPOJIS TIpecTaBisieT co0oi yacTh o01ei cuctemsl YII, Mexxay anemMeHTaMu
(moacucTeMaMu) KOTOPOM HMMEIOTCST OOpaTHBIE CBSI3M M BO3MOJYKHOCTh HW3MEHEHHUS paHee
3alaHHbIX Tokazateneidt. [Ipu moOoM HapyIlIeHHH XOja BBITIOJHEHHS MPoeKTa (hopMUpyeTcs
OTBETHOE BO3/ICHCTBUE, HANPABICHHOE Ha YMEHBIICHHE BO3ZHUKILIEIO OTKJIOHEHMs OT IjlaHa ¢
YYETOM U3MEHEHUH B OKPYXKAIOIIEH Cpeae.

OOBIUHO BCJEICTBUE HENPEICKA3yeMbIX M3MEHEHHWH BHEIIHEro OKpYKEHHs MPOEKTa U
HETpEIBUJCHHBIX OOCTOSTEIBCTB B CaMOW OpraHU3allMM CPOKM OKOHYAHMSA IIPOEKTa, €ro
(akTHUeCKass CTOMMOCTb, @ HMHOIJIA W TEXHOJOTHUS BBINOJHEHHs pabOT OTIMYAIOTCS OT
3arlaHupoBaHHbIX. Ha npaxkTtuke Tonbko 5% IPOEKTOB pEeaIu3ylOTCsl B COOTBETCTBUHM C
IIEPBOHAYAJIBHBIMM IUTaHaMU. YeM CIOKHEE M TEXHOJOTMYHEE INPOEKT, TEM dYalle BO3HUKAET
HE00XOIMMOCTh TEpeIyIaHuPOBAaHUS U TeM OOJIblasi Harpy3Ka JoXuTcsa Ha cucremy YII, Ha ee
IIOJICUCTEMBI IUTAHUPOBAHMS U KOHTPOJISL.

TpeOGoBaHus K cUCTeME KOHTPOJISI BbIpaOaThIBAIOTCA /10 Hadajla peanu3alii MpoeKTa C
Y4acTHEM BCEX 3aMHTEPECOBAHHBIX CTOPOH M  ONPENEISIOT COCTaB  aHAIM3UPyEeMO



UHpOpPMaLIUHU, CTPYKTYPY OTUETOB M OTBETCTBEHHOCTH 3a COOp NAHHBIX, aHAINW3 MHPOPMALIUU U
npuHsATHEe pemennid. s co3manus 3¢ HEeKTUBHON CUCTEMBI KOHTPOJISI HEOOXOIUMBI:

- THIATCJIBHOC IIJIAHUPOBAHHUC BCCX pa60T, BBIITIOJIHCHUC KOTOPBIX HGOGXO,Z[I/IMO JJIA
3aBepIICHHUSI TPOCKTA;

- TOYHAas OLICHKA BPEMEHHU, PECYPCOB U 3aTpar;
- yueT (pakTUYEeCcKOro BBINOJIHEHHs padoT U 3aTpaT BO BPEMEHHOM pa3pese;

- TepHoAMYEcKas IepeolleHKa BPEMEHH W 3aTpar, TPEeOYIOMMXCS IS BBIOJHEHUS
ocTaBIIeics paboThI;

- MHOTOKPATHOE TIEPUOMUECKOE CpaBHEHHE (PAKTHUYECKOTO BBITIOJIHEHUS padoT u 3aTpaT
¢ TpaKOM | OIOJIKETOM.

3. TpaauuuOHHBIN MeTO U METO OCBOEHHOI0 00beMa.

HeoOxomuMocTh  KOHTpPOJIE CTOMMOCTH  BO3HUKAET BCIICJCTBHE BO3HUKHOBEHHUS
(hakTOpoOB, KOTOpPHIE MPUBOIAT K BOSMOXKHOCTH Tepepacxojia Oroxera nmpoekra. OH HampaBieH
Ha yMpaBJieHHE U3MEHEHHUSIMHU C I€JIbI0 YMEHBIICHHS] HETaTUBHBIX MOCIEACTBHM 3TUX (HaKTOPOB.
KoHTponb cTOMMOCTH BKIIIOYAET:

OTCJICIKUBAHUA CTOUMOCTHOI'O HNCITIOJIHCHU A JUUIA CBOGBpeMeHHOI‘O BBISIBJICHU A
OTKJIOHEHHH OT IJIaHOBBIX 3aJaHHI;

rapaHTHPOBAHUSI TOTO, YTO BCE COOTBETCTBYIOIIME H3MEHEHHS TOYHO OTPaXCHBI B
CTOMMOCTHOM OCHOBE;

IpeaOTBpAILICHUA BKJIIIOUCHHUIO B CTOUMOCTHYIO OCHOBY HCIIPaBHUJIBHBIX,
HCCOOTBCTCTBYIOIIHNX WJIN HCYTBCPIKACHHBIX HSMGHGHHﬁ;

MHGOPMHUPOBAHHUE COOTBETCTBYIOLIMX  3aMHTEPECOBAHHBIX JIML O  YTBEPIKICHBI
U3MCHEHUS;

WCIIpaBJIeHUE OIMMOOYHBIX WM HE COBCEM OOOCHOBAaHHBIX pEIIEHUMH, KOTOpPbhIE OBLIU
3aIJJaHUPOBAHBI PaHBIIIE.

KouTponb crouMocTu umeer Tpu cocTaBistomue. [Ipexne Bcero 3To COOCTBEHHO
yuetHas (yHkuus. OHa mpeaycMaTpUBaeT OIEHKY (hDaKTHMUECKOH CTOMMOCTH BBIMOJTHEHHBIX
paboT U 3aTpadyeHHBIX pecypcoB. Bropas, aHanuTuyeckas QyHKIMs MpeanoyiaraeT AUCTBUS O
BBISIBJICHUIO TPUYHMH OTKJIOHEHU, MPUYEM KaK HETraTUBHOTO, TaK U TO3UTUBHOTO IIaHA. TpeThs
- 3TO MPOTHO3HAsI COCTAaBIIAIONIAs, TO €CTh OLIEHKa (PaKTUYECKOro o0beMa Pacxo/l0B Ha KOHEIl
peam3aIyy NpoekTa (CTOMMOCTH 110 3aBEPIIICHUH).

KoHTponp cromMocTH MdODKHA OBITh MAaKCUMAbHO HHTETPUPOBAHHBIM C JIPYTHMH
nporeccaMi KOHTPOJIS. DTO HEOOXOIUMO Il MPEAOTBPALICHUS HETaTUBHBIX ITOCIICACTBUN B
IPYTHX T[apaMeTrpax NpoeKTa IMPH KOPPEKTHPOBKE CTOMMOCTHBIX MapamerpoB. Hampumep,
KEJIaHWE CHU3UTh OIOJDKETHBIE PACXOABl MOXET CIOCOOCTBOBATH 3aJCPXKKE BBITOTHEHHS
MMPOCKTa B HCJIOM HJIM YXYAIIUTH KA4YCCTBO HNPOCKTHOI'O IMPOAYKTA, YTO ropasgo XyxKC, UM
nepepacxoaa Ol KETY.



KoHTposib CTOMMOCTH OCYIIECTBISETCA C TIOMOIIBIO JBYX OCHOBHBIX METOJIOB:
TPAAUIITMOHHOTO U METOJIa OCBOCHHOT'O 00CHTY.

TpamumuoHHBI METOX KOHTPOJIS HCIIONB3YeT CIEAYIOMNEe IT0Ka3aTeH: IUIaHOBBIC
(OromKeTHBIE pacxo/ibl) M (PaKTHUUECKHE 3aTPaThI

[TnanoBbie  (OrOMKETHBIE) pacxombl - O3TO  OMKETHass CTOMMOCTH  paboT,
3alUTAHUPOBAHHBIX TI0 PACIHMCAHUIO, WJIA KOJMYECTBO pecypca, KOTOPBIA IIOKEH OBITh
MCIIOJIb30BaH JI0 YCTAaHOBJICHHOTO CpOKa (J1aTa).

@dakTHYECKHE pacXoJbl - 3TO CTOMMOCTb (PAKTUYECKH BBIMOJIHEHHBIX paboT Ha
ONpEeNeNICHHYI0  J1aTy, WM KOJWYECTBO pecypca, (PaKTHUECKH HUCIOJIb30BaHA  JUIA
YCTaHOBJIEHHOTO TEPMHUHY.

Paznuuus no pacxojgam COIIacHO TPaJUIMOHHBIM METOAOM OIpPENEseTCs KaK mpocTas
pasHUIla MEXy TUIAHOBBIMH U (hakTHYeCKUMHU pacxoaamu (puc 20.2).

4 TexHoJi0rusl ynpaBJjJeHusl U3MEeHEeHUsIMH

VYropaBieHne  U3MEHEHUSIMH  MOXET  OBITh ~ PEaTu30BaHO HAa  OCHOBE ABYX
NPUHIUNHAJIBHBIX OAX010B:

1. PeakxmugéHuvlii 1n0o0xo0 - TO3BOJSIET pearupoBaTb Ha MPOUCXOMAIINE COOBITHS,
alalTHPOBATHCS K MEPEMEHAM, CMATYaTh UX MOCIEACTBHA. [Ipr 3TOM MMeeT MecTo BpeMEHHOM
MHTEpBAJI OTCTaBaHHsI BHYTPEHHUX M3MEHEHHH B OTBET HAa BHELIHHE BO3JCHCTBUSA, YTO MOXKET
IPUBECTH K ITOTEPE KOHKYPCHTHBIX MO3HUIIUH OpraHU3alnH.

2. IIpoaxkmugnwlii (npeseHmusHblil) n00X00 - JaeT BO3MOKHOCTD MPEABUAETH COOBITHS BO
BHEIITHEHW cpefie, omepekaTh MX M CaMHM HHHIIMUPOBATH TEpeMeHbl. B 3ToM ciydae poib
PYKOBOJIUTEIIS 3aKJTFOUAETCS B MMPOBEACHUHN MMOCTOSHHBIX H3MEHEHUH, TIO3BOJISIFOIINX YIPABIISATh
pa3BUTHEM OpTaHH3AIUH.

VYnpasieHne U3MEHEHUsMH, KaK U JII000e Ipyroe yrnpapjieHHE, MOXKHO MPEICTABUTh KaK
KOMOUHAIHIO 0a30BbIX (PYHKIMII yIIpaBJIeHHA:

1. IInanupoBanrie M3MEHEHHUI.

2. KoopauHanus y4aCTHUKOB.

3. MoTuBauus ”3BMEHEHHH.

4. KOHTpOIb pe3yIbTaTOB, MOHUTOPHUHT MPOIIECCOB.
5. KoMMyHHKaIus y4aCTHUKOB U3MEHEHUH.

6. O6yquHe nepcoHajla MaTCpuajibHbIM U COUHUAJIBHBIM TCXHOJIOTHUAM, IMO3BOJIAIOMIUM
3(PEKTUBHO OCYIIECTBUTH U3MECHCHHUS.

B coBpeMEHHOM MupE HOBBIE NPOAYKTHl KIOHMPYIOTCS, a INEPEAOBHIE TEXHOJOIMU
KonupyroTcs. JIrobble oTingus, Aenaromue crequpUUHbIM IPOAYKT WM YCIyry TOH WM MHOU
KOMIIAaHUHM, OXOTHO IIEPCHUMAIOTCSI KOHKYPEHTaMM, a 3HA4YUT, TEPSIOT CBOK HOBHU3HY U
OPUTHHAIBHOCTB. DTO MOAPBIBAET KOHKYPEHTOCIIOCOOHOCTh KOMITAHUH-HOBAaTOPOB.

Ecnun TexHOnormyeckrne u MpoayKTOBBIE OTIMYHUS CKOIMPOBATh JOCTATOYHO JIETKO, TO C
Ou3Hec-IpoleccaMy Ae0 0OOCTOUT CIOXKHEEe: KaK M3BECTHO, BAXHEHUIINM 3JIEMEHTOM OH3HEC-
mpolecca SBISIOTCS JIIOAWM C COOTBETCTBYIOIIMMHM 3HAHMSMU W YMEHUSMH, BBICTYHAIOLINE
CO3JaTeNsIMU M HOCUTENIIMH KOPIOpPAaTUBHOW KYJIbTYPhl M  XPAaHUTENISAMHM TpaauLUl
opranuszanuu. [lepemaHuB 0/1HOTO-/IBYX HauOoJiee MEePCIEKTUBHBIX CHEIHATUCTOB U3 YCIEITHON



KOMITAHUU-KOHKYPEHTa, HE BCerjJa YAaeTcsl BOCIPOM3BECTH IIENOCTHBIA OM3HEC-IIpoIecce.
Pemnte naHHyo npoOjeMy MOXHO TOJBKO IIOITAllHbIM IEPEHOCOM 3aMMCTBOBAHHOM
TEXHOJIOTUM Ha TO0YBY COOCTBEHHOM KOPIOPAaTUBHOW KyJbTYpbI, "BKUBICHHEM' ee B
OpraHU3alMOHHYIO TKaHb.

YMEHBILIEHHE KU3HEHHOIO ILMKIA TOBAPOB, TEXHOJOTWM, OPraHU3alUil - OCHOBHAS
TEHACHIUA COBpeMEHHOCTH. CKOpOCTh HM3MEHEHUW CTAHOBUTCS TJIABHBIM KOHKYPEHTHBIM
MPEUMYIIECTBOM. JTO TPHUBOJUT K TOMY, 4TO 3((EKTHBHOE YIpaBlIeHUE W3MEHEHUSIMU
CTAHOBUTCS OCHOBHBIM (h)aKTOPOM KOHKYPEHTOCITOCOOHOCTH.

Jleknus 9. Onenka 3pGeKTHBHOCTH IKOHOMHYECKOI 0e30I1aCHOCTH B yNpaBJIeHHH

NpoeKTamu. (2 ).
1.1.1 Bomnpocsl Jekunu

1.Kommepueckas 3ppeKTHBHOCTB MPOeKTa M 3((HEKTUBHOCTh YUACTHS B IPOEKTE.
2.Cxema OLIEHKM MHBECTUIIMOHHOTO MPOEKTA.
3.Kputepuu O1eHKH MHBECTUIIMOHHOTO IIPOEKTA.

1.1.2 Kpartkoe coaep:kaHue BONPOCOB

1. KomMmepueckas 3¢ peKTHBHOCTD NPOeKTa M 3G (PeKTHBHOCTH y4acTHsl B IIPOEKTe.

WuBecTUIIMOHHBIE TPOEKTHI MOYKHO OLIEHUBAThH [0 MHOTUM KPUTEPUSAM — C TOUKH 3PEHUS
UX COLMAIBHOM 3HAYMMOCTH, MacliTadaMm BO3JCHCTBUS Ha OKPYKAIOUIYIO CpEedy, CTENeHH
BOBJICUEHUSI TPYIOBBIX pecypcoB M T.M. OJHAKO LEHTPAJbHOE MECTO B 3THUX OIIEHKaX
NPUHAICKUT IhheKmugHocmu NHBECTULIMOHHOTO TPOEKTA, MOJ KOTOpOil B oOlieM ciydae
MOHMMAIOT COOTBETCTBUE IMOJIYYEHHBIX OT TMPOEKTa PE3yJbTaTOB — KaK SKOHOMHYECKHUX (B
YaCTHOCTU NPUOBUIM), TaK M BHEIKOHOMUYECKHMX (CHATHE COLMAIBHOW HANPSHKEHHOCTH B
peruone) — u 3aTpar Ha npoekT. CorimacHo MeTtoaudeckuM pekoMeHaanusM, 3(pPeKTHBHOCTb
WHBECTHIIMOHHOIO MPOEKTa — JTO KaTeropus, OTpa)karollas COOTBETCTBUE MPOEKTA,
nopoxkngatouiero stotr MUII, memsM u uHTEpecaM yuacmuukoé npoekma, TOJ KOTOPBIMU
MOHUMAIOTCSI CyObEKThl WHBECTHLIMOHHOM AEATENbHOCTH (PACCMOTPEHBI BhINIE) U OOLIECTBO B
nenomM. [loatomy B Metoanueckux pekoMeHAauusax TepMuH 3((HEeKTUBHOCT MHBECTULIMOHHOTO
IPOCKTa TMOHMMAETCS Kak A(PQPEKTUBHOCTh MpoekTa. To ke OTHOCUTCS M K IOKa3aTelsiM
3 PEeKTUBHOCTH.

Metoauyeckie ~ peKOMEHJAlWW  NpeUiaraloT  OLIEHUBATh CIIEIYIOIINE 6UObL
Ihpexmuenocmu :

1) 3bdEeKTHBHOCT MTPOEKTA B IIETIOM;
2) 3¢ (heKTUBHOCT y4acTus B POEKTE.

1) Dd¢dexTnBHOCT, mnpoexkTa B neaoM. OHa OIEHMBAETCS IS TOrO, YTOOBI
OIIPEIECTIUTh NOMEHYUANLHYIO NPUBIEKAMETbHOCHb IPOEKTA, 11€JIECO00PAa3HOCTh €ro MPUHSITUSL
JUIs  BO3MOXKHBIX Y4YacTHMKOB. OHa TIOKa3bIBaeT oOvekmusHylo npuemaemocms VIIT  BHe
3aBHCUMOCTH OT (PMHAHCOBBIX BO3MOKHOCTEH ero yuacTHUKOB. JlanHas 3¢ (peKTUBHOCTD, B CBOIO
odepeib, BKIIOYACT B ceOs:

* 00wecmeennyo (COIMATLHO-9KOHOMUUYECKYIO) 3O PEKTUBHOCTD MPOEKTA;
* Kommepueckyro 3(HEeKTUBHOCTD MPOEKTA.

Oowecmeennasn Ihhekmuenocme yauTHIBACT COIIMAIbHO-3KOHOMUYECKHE
IIOCICOCTBU A pcam3anuun Uil JJISL O6LLICCTB3. B oeiaoM, B TOM HUCIIC



KaK Henocpeocmeentble 3aTpaThl Ha MPOEKT W pPe3ylbTaThl OT IPOEKTa, TAK W GHEUIHUE
aghpexmul — COITMATIBHBIE, YKOJIOTUYECKUE M UHBIE YPPEKTHI.

Kommepueckan rgpgpexmuenocmo HII ioxa3piBaeT (PUHAHCOBBIE TIOCTEACTBHS €T0
ocymiecTBieHus s yyactHuka WII, B mpeanosaokeHnu, 4To OH CaMOCTOSTEIBHO MPOU3BOJIHUT
BCE HEOOXOIMMble 3aTpaThl Ha MPOEKT M TMOJb3yeTcs BCEMH €ro pesyiabTaTamu. MHbIMU
CJIOBaMH, INPH OLIEHKE KomMMmepueckoil  3ddektuBHOCTH  ciemyer  abCcTparupoBaThCs
OT BO3MOKHOCTEH YYaCTHUKOB MpoeKkTa 1o puHaHncupoBanuio 3atpat Ha UII, ycmoBHO momaras,
YTO HEOOXOUMBIE CPEJICTBA UMEIOTCSL.

2) O¢dexTUBHOCTL y4yacTusi B HNpoekTe. OHa OIpenensieTcss ¢ LEIbl0 IMPOBEPKU
(MHAHCOBON pealn3yeMOCTH MPOEKTa W 3aMHTEPECOBAHHOCTH B HEM BCEX €r0 YYaCTHHMKOB.
Jannas 3 PeKTUBHOCTD BKITIOYAECT:

* 3b(dexTUBHOCTh ydacTus MpeANPUsTUHii B TipoekTe (ero 3(h(PEeKTUBHOCTh IS Tpe
npustTiii — yuactaukos UIT);

*  3(pPEeKTUBHOCT HHBECTHPOBAHUSL B AaKIMH NpeaAnpusitus (3PQPeKTUBHOCTD JUIS
akunoHepoB AO — yuactHukoB UII);

*  3(0¢eKTUBHOCTh yYaCTUsI B MNPOEKTe CTPYKTYp O0oJiee BBICOKOIO YPOBHS IO
OTHOLICHHIO K MpeanpusatusM — ydacTHukaM WII (HapogHOXo3sliCTBEHHAs, pErMOHAJIbHAS,
oTpacieBas U T.1. 3p(HEKTUBHOCTH);

» Owmkernasi d3pdextuBHOCTh UIT (3 (HeKTUBHOCTH y4acTHsI TOCYAapCTBA B MPOEKTE C
TOYKHU 3PEHHUS PACXOA0B M JOXOJIOB OIOXKETOB BCEX YPOBHEH).

2. Ilpunyunot u oowan cxema oyenku rghppexkmuenocmu UIT

Cpenu afganTUpPOBAHHBIX JIA YCJIOBHM MMepexoja K PbIHOYHOM HKOHOMHKE OCHOBHBIX
INPUHILIMIIOB W TOJXOJO0B, CIOKMBIIMXCS B MHPOBOW MpakTUKE K oOLeHKe 3((eKkTUBHOCTU
WHBECTUIIMOHHBIX MPOEKTOB, MOKHO BBIJICIHUTH CIIEYIOLIUE:

— MOJEIIMPOBaHUE IIOTOKOB NPOAYKIIUH, PECYPCOB U IEHEKHBIX CPEICTB;

— y4eT pe3yNbTaTOB aHalu3a pbIHKA, (UHAHCOBOTO COCTOSIHHS TMPEATPHUSATHS,
NPETEHAYIOMIETO Ha peaju3alfi0 MPOEKTa, CTEINEHW ITOBEpHUs K PYKOBOAUTENSM IIPOEKTa,
BJIIMSTHUE pealn3aliy MPOeKTa Ha OKPYKAIOIIYIO IPUPOAHYIO CPEY U T.1.;

— ompeaeneHue 3(Qexra MOCPEeICTBOM COMOCTABICHUS MPEICTOAIIUX PE3YJIbTaTOB U
3aTpaT C OpHEHTalUued Ha JOCTHKEHHE TpeOyemMoil HOpPMBI J0XO0Ja Ha KaluTal M MHBIX
KPUTEPUEB;

— IPUBEICHHUE MNPEACTOAIIMX PA3HOBPEMEHHBIX PACXOJ0B M JOXOAOB K YCIOBHUSIM HX
COU3MEPUMOCTH 10 SKOHOMUYECKOW IIEHHOCTH B HAYAJIbHOM NIEPUOJE;

— y4eT BIMSHHS MUHQIALWU, 3aJep>KeK IaTeked U Apyrux (akToOpoB, BIMSIOMIMX Ha
LEHHOCTb UCIOJIb3YEMBIX JICHEKHBIX CPE/ICTB;

— YUC€T HCONIPEACICHHOCTH U PUCKOB, CBA3aHHBIX C OCYIICCTBIICHHUEM IIPOCKTA.

Oo0mas cxema OLICHKH 3} PeKTHBHOCTH HII. IIpexne BCETO,
OIIpENIENAETCS 00UeCmeeHnas 3HAYUMOCHb IPOEKTA, a 3aT€M B JIBa JTala MPOBOAUTCS OLIEHKA
s dexkruBroctu UII.

Ha nepéom mane pacCUuTHIBAIOTCS MOKa3aTesn 3PGEKTUBHOCTH MPOEKTa 6 yenom. [lpu
3TOM:



— €CIIM TPOEKT He SBJISETCS OOIIECTBEHHO 3HAYMMBIM (JIOKAJIBHBIA TIPOEKT), TO
OLIGHUBAETCS TOJBKO €ro KoMMepueckas 3 (heKTUBHOCTS;

[Tporuo3upoBaHus SBISIOTCS CTEPHKHEM JTF000H TOProBOi CUCTEMBI, BOT IOYEMY
IIPABWJIBHO BOCIIPOU3BEACHHBIE POTHO3bI FOreX MOryT cenaTh Bac B BBICIIEH CTEIIECHU
OorarhiM.

— JUIsi OOIIECTBEHHO 3HAYMMBIX IPOCKTOB OICHHBACTCS CHaJalla WX 00wecmeeHHdas
aghghexmuernocms (CIOCOOBI MOJOOHON OIIEHKHM B OOIIMX YepTax HM3JI0KEHBI B MeTOAMYEeCKUX
pexomenaanusx). Ecmm Takas 3¢Q(GEeKTUBHOCTh HEYIOBIETBOPUTENbHAS, TO IPOEKT He
PEKOMEHAYETCS K pealn3alliil ¥ HE MOXET IMPETEeHAO0BaTh HAa TOCYIApCTBEHHYIO TOIJICPKKY.
Ecmn xKe oO1iecTBeHHAs 3 PEKTUBHOCTD OKa3bIBAETCS IPUEMIIEMOH, TO
OLICHUBACTCS KoMMepyueckas  d¢gexmusnocmy.  IIpu HEZOCTaTOUHOW  KOMMEpPUYECKOU
3 PeKTUBHOCTH 001IecTBeHHO 3HaunMoro MI1 Heo6XoauMo pacCMOTPETh pa3UYHbIe BAPHAHTHI
€ro TOIJIEP)KKH, KOTOPHIC MO3BOJIMIN ObI MOBBICUTH KOMMepueckyr 3ddextuBrocts MIT o
IpUeMIIEMOro ypoBHA. Eciy ycnoBHs U MCTOUYHUKH (PMHAHCHPOBAHUS OOIIECTBEHHO 3HAYMMBIX
MIPOCKTOB YK€ M3BECTHBI, TO UX KOMMEPUYECKYIO () (PEeKTUBHOCTE MOYKHO HE OIICHUBATH.

Bmopoit 3man oyenku ocymecTBisieTcs ociie BEIpabOTKH cxeMbl puHaHCHUpoBaHus. Ha
3TOM JTale YTOYHSETCS COCTaB YYAaCTHMKOB M OMNpPENENAIOTCS (hUHAHCOBas peaan3yeMoCTh
U a¢ppexmusrHocms yuacmus B IPOEKTE KAXKIOTO U3 HUX.

MoxHO cOopMyITUPOBaTH OCHOBHBIC 33/1a49H, KOTOPhIE IPUXOIUTCS PEIIaTh MPH OIICHKE
3 PEeKTUBHOCTH MHBECTUITMOHHBIX TTPOCKTOB:

1. OueHka peaqu3yeMOCTH MpPOEKTa — IPOBEpPKA YIOBJIETBOPEHHUSI BCEM peaibHO
CYLIECTBYIOIIUM OrPaHUYEHUSM TEXHHUYECKOIo, HSKOJIOIMYecKOro, (hUHaHCOBOTO U JPYroro
xapakrepa. OOBIYHO Bce OrpaHHYEHUS, KpoMe (PMHAHCOBOM peaan3yeMOCTH, MPOBEPSIOTCA Ha
paHHUX cTagusax GopMUPOBaHUS MpoeKTa. PuraHcosas peanuzyemocms MII — 310 obecriedeHue
TaKOH CTPYKTYphl IEHEXKHBIX IMOTOKOB, MPH KOTOPOM HAa KaXKIOM Iare pacuera HMEeTCs
JIOCTaTOYHOE KOJMYECTBO JICHET ISl OCYILECTBICHHS MPOeKTa, nopoxaaoiero »tot UII.

2. OreHKa MOTEHIIMAIBLHOM 11e1eCO00pa3HOCTH peaau3alii IPOeKTa, ero abCOIIOTHON
3¢ (HEeKTUBHOCTH, TO €CTh MPOBEPKA YCIOBHS, COTIACHO KOTOPOMY COBOKYITHBIE PE3yIbTaThl IO
MIPOEKTHI HE MEHEE LICHHBI, YeM TPeOyeMbIe 3aTpaThl BCEX BHIOB.

3. OrmeHka cpaBHUTENBHON A(HDPEKTUBHOCTH MPOEKTA, MO KOTOPOH MOHUMAIOT OIICHKY
MPEUMYIIECTB PACCMAaTPUBAEMOT0 MPOEKTA 110 CPABHEHHUIO C aTbTEPHATUBHBIM.

4. Omnenka Hanbonee 3HPEKTUBHON COBOKYITHOCTH IMPOEKTOB M3 BCETO MX MHOKECTBA.
[To cymectBy, 3T0 — 3ajada ONTHMH3AIMKA WHBECTUIIMOHHOTO IPOEKTa W OHa 0000maer
IpeabIAyIue TPY 3aa4d. B pamkax peleHus 3Tou 3a1a4d MOKHO IIPOBECTH U PaHKUPOBAHUE
IPOCKTOB.

2.CxeMa OlleHKH HUHBECTULIMOHHOIO MPOEKTA.
JIByxaTamHasi cxema OIeHKH HHBECTUIIMOHHOTO MTPOEKTa

IlepBblif aTam: pacuer mnokaszareneil s¢dexTuBHOCTH paboTsl B 1enoM. Pacuer
MoKazaTesiell KOMMepUYecKord U o0mecTBeHHON A dexTuBHOCTH. CXOACTBA U OTIWYHUS OLICHKH
KOMMEpPUYECKOil 1 o01iecTBeHHOH 3(hhekTuBHOCTH.

Bropoii aTam: omeHka 3aMHTEPECOBAHHOCTH B ITPOEKTE BCEX €r0 YYACTHUKOB.

D beKTUBHOCTh yuacTus NpeAnpusITHil B TpoekTe. Ih()EKTUBHOCTh HHBECTHPOBAHUS B
akuuy npeanpusaTus JPQPEeKTUBHOCTh y4acThsl B POEKTE CTPYKTYp 0oJiee BBICOKOT'O YPOBHS O
OTHOIIEHHIO K MPEIMPUATUIM-YIaCTHHKAM.



D PexTUBHOCTD — KaTeropusi, OTpaxkarollas COOTBETCTBUE MPOEKTa IIeNIIM U UHTEpecaM
€ro Y4aCTHHKOB.

OcymectBiienne 3QPEKTUBHBIX MPOEKTOB YBEIMUMUBACT MOCTYMAIONIUN B PaCIOPSHKCHUE
obmectBa BHYTpeHHHI BanmoBoil mpoaykt (BBII), xoToperii 3atrem Jgenutcss MEXIy
YYaCTBYIOIIMMH B MPOEKTE cyObekTamu (dpupmamu, aKIIMOHEpaMU U paOOTHUKAMH, OaHKaMH,
O KeTaMu pa3HbIX ypoBHeW u mp.). IlocTymmeHussMu W 3aTparaMH JTHX CYOBEKTOB
OTIpeNeNAIoTCs pa3nuunbie Buabl 3 dexrusuoctu UII.

PexomeHyeTcs olleHHBaTh ClieAyronme BUabl 3h(HEeKTHBHOCTH :
- 3(peKTUBHOCTH MTPOEKTA B IIEJIOM;

- 3¢ (eKTUBHOCTD Y4aCTHUs B IPOEKTE.

Ouenka adrpexrusrocTn Ouetka adhpextHarocTH
NPOeKTa B LeNOM YUacTHA B NPoexTe
Ouenra ||| Ouewa |L}14 5 Nposepxa Ouenca
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D¢ (HeKkTHBHOCTH MPOEKTa B LIEJIOM OI[CHHBACTCS C IIEIBI0 OMPEIeNICHHS MOTSHIINATEHON
IMMPUBJICKATCIIBHOCTU IMPOCKTA [JII BO3MOXKHBIX YYACTHHKOB HW IOUCKOB HCTOYHUKOB
¢bunancupoBanus. OHa BKIIIOUYAET B CeOS:

- 001IeCTBEHHYIO (COIMABHO - SKOHOMUYECKYIO) 3()(heKTUBHOCTh MPOEKTA;
- KOMMEpPUYECKy0 3G (HEKTHUBHOCTD MTPOCKTA.

[TokazaTenu oOmecTBeHHOW A((HEKTUBHOCTH YYUTBHIBAIOT COLMATIbHO—KOHOMHYECKHUE
MOCJICACTBHUA OCYIICCTBIICHUA Uil JJISL O6H_I€CTBa B IICJIOM, B TOM YHUCJIC KaK HCIIOCPCACTBCHHBIC
pe3yJIbTaThl M 3aTPAThl MPOEKTA, TAK M “BHEIIHUE : 3aTPAThl U PE3YJIbTATHI B CMEKHBIX CEKTOpaxX
HYKOHOMHUKH, SKOJIOTHUECKHE, COLMAThHBIC U HHBIE BHEOKOHOMUYECKHE d(DPEKTHI.

[TokazaTenn kommepueckoid A(HPEKTUBHOCTH TPOEKTAa YUYHUTHIBAIOT (DHHAHCOBBHIE
MOCJICACTBHA C€ro OCYHICCTBJICHUA JId CAWMHCTBCHHOTO YYACTHHUKA, PCAIM3YIOIICTO I/IH, B
NPEIOI0KEHNH, YTO OH MPOU3BOJNUT BCE HEOOXOAMMBIC IUISl peaM3aliu MPOEKTa 3aTPaThl U
MOJIb3YETCS BCEMH €T0 PE3yJIbTaTaMHu.

[Tokazarenu 3¢p(eKTUBHOCTH MPOEKTa B IEJIOM XapaKTEPU3YIOT ¢ SKOHOMHUYECKON TOUKH
3peHUs] TEXHUYECKHE U OPTraHU3aI[MOHHbIE TPOCKTHBIE PEIICHHUS.

O PeKTUBHOCTD ydacThsi B MPOEKTE OMPEACIISETCS C LETbI0 MPOBEPKH PEaTu3yeMOCTH
NII u 3auHTEPECOBAHHOCTH B HEM BCEX €r0 YYaCTHUKOB.



O} heKTUBHOCTh YUaCTHUS B MPOCKTE BKIIFOYACT:
* 3¢ (heKTUBHOCTD TSI MPEANPUATUH—YIaCTHUKOB;

* 3¢ (}eKTUBHOCTP HMHBECTHUPOBAHMUA B aKUMU mpeanpusatus (3¢GEGEeKTUBHOCTh IS
aKIIMOHEPOB);

* 3 PEeKTUBHOCTD Yy4acCTHs B IIPOCKTE CTPYKTYp OoJiee BBICOKOTO YPOBHSI 10 OTHOLICHHIO
K npennpustusM—ydactaukam MII, B Tom ducae:

- PETHOHATBHYIO M HAPOTHOXO3SHCTBEHHYIO (P PEKTUBHOCTH — JIJISl OT/ACIBHBIX PETHOHOB
Y HapOJHOTIO x03siicTBa PO,

- oTpacieByl0 3(()EeKTUBHOCTb — JUIsl OTHAENBHBIX OTpacied HapOJHOIO XO3sHCTBa,
(MHAHCOBO—TIPOMBIIUICHHBIX TPYII, 00beTUHECHUN TPEANPUATHNA U XOJIJAUHTOBBIX CTPYKTYP;

* oromxeTHyo 3¢ dexktuBHOCTh UIT (3 dekTHBHOCTS yUacTusi TocyaapcTBa B MPOEKTE C
TOYKH 3PEHHUS PACXOJIOB U JOXOJI0B OI0JIKETOB BCEX YPOBHEN).

OCHOBHbBIE IPUHIMIIBI OLIEHKH 3((HEKTUBHOCTH

B ocHoBy o11eHOK 3())eKTUBHOCTH MHBECTULIMOHHBIX MPOEKTOB MOJIOXKEHBI CIEIYIOIINE
OCHOBHBI€ NMPUHLIUIIBIL:

- paccMOTpeHHE MPOEeKTa Ha MPOTSHKEHWH BCETO €ro XKU3HEHHOTO IHMKIA (PacdyeTHOTO
nepuoa);

- MOJIETTUPOBAHUE JACHEXKHBIX TOTOKOB, BKJIFOUAIOIINX BCE CBSI3AHHBIE C OCYILIECTBICHUEM
MPOEKTa MPUTOKU U OTTOKH JIEHEKHBIX CPE/ICTB 3a PACUETHBIN MEPHO/;

- COTIOCTaBUMOCTh YCJIOBUN CPAaBHEHHS PA3JIMYHBIX POECKTOB (BAPHAHTOB MPOEKTA);

- TPHUHIMI TOJIOKHUTEIBHOCTH U MakcuMmyMa s dekra. st Toro uroosr UII ¢ Toukm
3peHusi UHBecTopa ObLI mpu3HaH 3(P(HEKTUBHBIM HEO0OX0AUMO, YTOOBI d(DPEKT OT peanu3anuu
IpOeKTa ObUI MOJIOKUTENIBHBIM; TIPU CpaBHEHUM anbTepHaTHUBHBIX UII mpeamoureHue A0KHO
OT/IaBaThCS MIPOCKTY ¢ HAUOOIBIINM 3HAUCHUEM P (DEeKTa;

- yueT QaxTtopa BpemeHu. [Ipu ouenke 3pPeKTUBHOCTH MPOEKTa JOJHKHBI YUUTHIBATHCS
pa3uYHBIC acTeKThl (haKTOpa BPEMEHH, B TOM YHCIIE TUHAMHUYHOCTH ITapaMEeTPOB IMPOEKTa M €T
HKOHOMHYECKOTO OKPYXKEHHSI; Pa3phIBbl BO BPEMEHH (JIaru) MEXy MPOU3BOJICTBOM MPOIYKIIUU
WY TIOCTYIUICHHEM PECYpPCOB U X OIUIATOM; HEPaBHOILICHHOCTh Pa3HOBPEMEHHBIX 3aTpaT W/WIIN
pe3yIbTaToB;

- YY4E€T TOJBKO NPEACTOSIIMX 3aTpaT W mnocTymiieHuid. Ilpu pacderax mnokazareneu
3(1)(1)6KTI/IBHOCTI/I AOJIKHBI YYUTBIBATHCA TOJIBKO MPEACTOANME B XOAC OCYHICCTBJICHUSA IMPOCKTA
3aTpaThl U TMOCTYIUICHUS, BKJIIOYAs 3aTpaThl, CBS3aHHbIE C MPHUBJICYCHHEM PAHEE CO3/IaHHBIX
MMPOU3BOACTBCHHBIX q)OH,Z[OB, a TaKXC MPCACTOAINUC IMOTCPU, HCIOCPCACTBCHHO BBI3SBAHHLIC
OCYIIIECTBIIEHUEM IPOEKTa (HampuMmep, OT MpeKpalleHus AeHCTBYIONIEr0 MPOU3BOACTBA B CBSI3U
C OpraHu3zallleil Ha ero Mecte HOBOro). PaHee co3aHHble pecypcChl, UCIIOIb3YEMbIE B MPOEKTE,
OIICHUBAIOTCS HE 3aTpaTaMH Ha UX CO3/IaHUE, a aTbTEPHATUBHON CTOMMOCTHIO (Opportunity cost),
OTpaXXarollel MaKCUMaJbHOE 3HAYECHHE YNYIIEHHOW BBITOJIbl, CBS3aHHOM C WX HAWJIYYIIUM
BO3MOXHBIM aJIbTCPHATHUBHBIM UCIIOJIB30BAHUCM. HpOLHJIBIe, YKC€ OCYIICCTBJICHHBIC 3aTpPAaThl, HC
oOecreunBarone BO3MOKHOCTH MOJy4YEHUS! aJbTEPHATUBHBIX (T.€. MOJy4YaeMbIX BHE JAHHOTO
MPOEKTa) TOXOJ0B B NEPCIIEKTUBE (HEBO3BPATHBIEC 3aTPaThl, sunk cost) B IEHEKHBIX MMOTOKAX HE
YUUTBHIBAIOTCS M HAa 3HaYEHUE MoKa3aTenell 3 peKTUBHOCTH HE BIUSIOT;

- yuer Haumboyee CyYIIECTBEHHBIX IMOCHEACTBUM rmpoekra. [lpu ompenenenuun
s¢dextuBHOocTH UII  1MOMXKHBI  y4UTHIBAaTbCSA BCE TOCIEACTBHSl €ro peanu3allid, Kak
HENOCPEACTBEHHO 3KOHOMUYECKHE, TaK U BHEAKOHOMUYECKHUE;



- Y4Y€T HaJIW4ug Ppa3HbIX YYaCTHHKOB IIPOCKTA, HECOBIAACHUA HNX HNHTCPCCOB H
Pa3IMYHBIX OHLCHOK CTOMMOCTH KaIlMTajla, BBIPAXKAIOIIUXCA B HHAWBUAYAJIBHBIX 3HAUCHUAX
HOPMbI TUCKOHTA,

- MHOTOSTAITHOCTh OLEHKH. Ha pasnuyHbeIX CcTaguax pa3pabOTKM W OCYIIECTBICHUS
IPOEKTa, ero 3(h(HEeKTUBHOCTH OMPEALIISAETCS 3aHOBO, C Pa3IMYHON TITyOMHOM MPOpadOTKH;

- y4er BIUAHUA UHOIAIUU (Y4eT U3MEHEHMs IIeH Ha pa3juyHble BUABI NPOAYKLHUU U
PECypcoB B MEPUOJ] peann3alii IpoeKTa);

- y4eT BIUSHUS HEOIPEIEICHHOCTH U PUCKOB, COMTPOBOXKIAIOIINX PEAIU3ALIUIO POEKTA.

3. Kpurepnu oueHKH HHBECTUIIHOHHOTO MPOEKTA.

C .HIOGBIM IMPOCKTOM YBA3BIBACTCA I[@HG)KHBIﬁ IMOTOK - NMOCTYIUICHUC ACHCKHBIX CPCACTB
N HUX OSKBUBAJICHTOB, a TAKXC IIJIATCXKU MpPH pceain3aluun I/IH, OMpeaAcCiIdACMbIC JIsI BCCrO
pacuetHoro nepuoja. VHBeCTULIMOHHAS JNEATENbHOCTh HA MPEANPUATHN B LIEJIOM MPHUBOIUT K
OTTOKY HACHCXKHBIX CPCACTB. OHGpaL[I/IOHHaH ACATCIBbHOCTDh SABJIACTCA TJIAaBHBIM HCTOYHHUKOM
okynmaemoctu WII wu reHepupyeT OCHOBHOW TIOTOK JEHEXKHBIX CpPEACTB. QDuHaHco8as
peanusyemocme M1 XapakTepu3yeTcs MOJIOKUTEIbHBIM CalbJ0 ACHEKHBIX MOTOKOB Ha KaXKJ10M
nIare peajin3aluy JaHHOTO MpoekTa.[S]

[ToTok Ha3bIBaeTCS OOUHAPHBIM, €CIIA OH COCTOUT U3 MCXOIHON MHBECTUIIUH, CIICIaHHON
€IMHOBPEMEHHO WJIM B TEYEHHE HECKOJBKUX II0CIEIOBAaTEIbHBIX 0a30BbIX MEPUOJIOB, H
NOCIEAYIOLUX NPUTOKOB JEHEXKHBIX CPEACTB (IPUTOKU CIENYIOT 32 OTTOKAaMH); €CIU IPUTOKU
JICHEXKHBIX CPEJCTB YEepeAylTcsl B JI000H MOCIenoBaTeIbHOCTH € HMX OTTOKAMHM, IOTOK
Ha3bIBACTCS HEOPOUHAPHLIM. BhieeHrne OpANHAPHBIX U HEOPMHAPHBIX MIOTOKOB YPE3BBIYAIHO
BaXHO IpU BbIOOpE TOr0 WJIM HHOIO KPUTEpUs OLEHKH, IMOCKOJIbKY, HE BCE KPHUTEPHH
CIPABISAIOTCA C CUTyallUEH, KOIZa MPUXOAUTHCS aHAIM3UPOBATH MPOEKTHI C HEOPAWHAPHBIMU
JICHEXHBIMH ITOTOKAMHU.

[Ipn anamusze MII ucxomar w3 ONpeneNeHHbIX AOMYIIEHWH. BO-NEepBBIX, C KaXIbIM
MHBECTUIIMOHHBIM TMPOEKTOM TMPUHATO CBSI3bIBATh JCHEXKHBIM MNOTOK. Yalle Bcero aHamu3
Benercs no rojaM. Ilpenmonaraercs, 4To BCE BIOXKEHUS OCYIIECTBIIOTCS B KOHIE oA,
MPEIUIECTBYIOMIETO0 MEPBOMY TOJY pealu3aluyd MPOEKTa, XOTS B MPUHIMIE OHU MOTYT
OCYIIECTBIISITECS B TEUCHHE psga moclemyromux Jyer. [IpuTok (OTTOK) JEHEKHBIX CPEICTB
OTHOCHUTCS K KOHILY OYEPEAHOTO ro/1a.

HeoOxomuMo 0co00 MOAYEpPKHYTh, YTO NPUMEHEHHWE METOJOB OIEHKH W aHallu3a
IPOCKTOB  MPEAIOJIATraeT MHONMCECMEEHHOCHb — UCHONb3YEeMbIX — NPOSHO3HBIX — OYEHOK U
pacuemos. MuooxcecmeeHnocms OTIPENEIACTCA  KaK 803MOINCHOCHIb npumenenus — psoa
Kpumepueg, Tak 1 0€3yCIOBHOM 11eTIeCO00PA3HOCTBIO 8APbUPOBAHUS OCHOBHBIMU NAPAMEMPAMU.
DTO I0CTUTACTCS MCIOIb30BAHHEM HMUTAMOHHBIX MOJIEICH B CpPe/Ie AICKTPOHHBIX TAOJIHII.

B pbIHOYHOW 9SKOHOMHKE HEMOCPEACTBEHHBIMU  (DaKTOpamu, OIMpPEIeISIFOIIIME
3(PEKTUBHOCTh WHBECTHIIHH, SBIISIOTCS: a) OKHIaeMasi HOpMa YUCTOW MPUOBLIN U 0) pealbHas
cTaBKka mporeHTa. Ecinu oxxugaemas HOpMa YUCTOW MPHOBLUIM MPEBHIIIAET CTaBKY MPOIICHTA, TO
WHBECTHPOBAaHUE Oy/IeT MPUOBLTLHBIM.

Kpumepuu, wucnonp3yemMble B aHAIW3€ WHBECTUIIMOHHON [EATEIBHOCTH, MOXKHO
pa3fenuTh Ha JBE TPYIIbI 8 3d6UCUMOCHU OT TOTO,VUUMbIBAEMCA UIU Hem BPEeMEHHOu
napamemp Ha cmamuyeckue (6e3 yuema) u OuHamudecKue (¢ y4emom):

Ocnogannvie na yuemuvix oyenkax ("cmamucmuueckue" memoowi):

- Cpox okynaemocmu uneecmuyuti - PP (Payback Period). D10 Merom oreHkun
3¢ (HEKTUBHOCTH WHBECTHIIMA HCXOJ U3 CPOKOB OKYIIaeMOCTH OCHOBAH Ha pacdere Mmeproja
BPEMEHH, 32 KOTOPBIH MOXOIBI TI0 WHBECTUIIMOHHOMY TPOEKTY IMOKPBIBAIOT €IMHOBPEMEHHBIC



3aTpaThl HA €ro peanu3aunuio. JJaHHBI METOJ IO3BOJSAET ONPEACNIUTh CPoK okynaemoctu HII,
KOTOPBI CPaBHHUBAETCA C HYKOHOMHUYECKHU I1€JIECO00pPa3HBIM CPOKOM, 33JaHHBIM HHBECTOPOM U
cpokamu okynaemoctu no apyrum UIL. K wedocmamkam meroga OTHOCSTCS, BO-IIEPBBIX
CyOBEKTUBHBIM IMOJXOJ HHBECTOpAa K BEJIMYMHE CpPOKa OKYMAaeMOCTH TIPOEKTa; BO-BTOPBIX,
MEHBIIIHA CPOK OKYITAEMOCTH MOXET OKa3aThCs He y camoro s dexruBHoro UIIL. DTy mpobiemy
pemaroT Metoasl onieHkH MII, ocHoBaHHBIE Ha pacuere unctoro aoxoaa no MII unu cymmapaoro
HAKOIUICHHOTO calpgo. KpoMe Toro, JaHHBIA METO HelenecooOpa3eH, B YaCTHOCTH, B Cllydae,
KOTJla PYKOBOJCTBO MPEANPUATHS B OOJBIICH CTENEHHW 03a00YEHO pPEIICHHUEM MPOOJIeMbl
JUKBHUIHOCTH, a HE MPHUOBUILHOCTH MPOEKTa - TJIaBHOE, YTOObI WHBECTUIIMU OKYIHINACH Kak
MOKHO CKopee. Meroa Xopoul B CHUTyallMHM, KOTJa WHBECTULUU CONPSKEHBI C BBICOKOU
CTENEHbIO PUCKA, MIOFTOMY, YEM KOPOYE CPOK OKYIMAEMOCTH, TEM MEHEE PUCKOBAHHBIM SIBJISIETCS
npoekT. Takasg cuTyalMsi XapakTepHa JUIsi oTpaciiel WM BHUAOB JIEATEIbHOCTH, KOTOPHIM
MpHCYyIIa OOJbIIast BEPOSTHOCTh JOCTATOYHO OBICTPHIX TEXHOJIOTHYECKIX U3MEHEHUH . ;

- Pacder u cpaBHEHHME 4YMCTOrO JOXOJA YYHUTHIBAET TO, YTO OCHOBHBIM IIOKAa3aTEJIEM,
XapaKTEPU3YIOIUM YKOHOMHUYECKUH 3PPEKT OT pean3alui HHBECTUIIMOHHOTO MTPOEKTA 32 BECh
CPOK €T0 IOJIE3HOTO MCIIONIb30BaHMs, SIBIISIETCA YUCTBHIA JOXO — HAKOIUIEHHOE CajibJ0 IIPUTOKOB
n orrokoB MII 3a Becp cpok ero peammsanuu. [lokasarens uncroro npoxoxa mno MII
XapakTepusyeT abCOJIIOTHOE 3Ha4eHUe MolydeHHoro aoxozaa B nenom no MII 3a Beck cpok ero
peanu3anuu. JlaHHBIA TNOKa3aTeiab XapaKTepU3yeT Kak aOCOJIOTHYIO, TaK M CPAaBHUTEIBHYIO
s¢¢pextuBHOCTh UIT npy HAMM4MM HECKOIBKHUX allbTEPHATUBHBIX MPOEKTOB;

- Pacuem u cpasnenue 0oxoonocmu UCTIONB3YETCS I HCUUCICHUS HOPMBI PUOBLIN Ha
Kanurtaia ¥ mo3BoiisgeT oneHuth BiausHue MII Ha m3amenenue 3¢(eKTUBHOCTH IEHCTBYIOLIETO
OPEIPUATHS U PEHTA0CIBHOCTE €T0 JeATenbHOCTH. [loka3aTens HOpMbI IPUOBUTH HA KAlUTA, B
OTJIMYME OT NMPEABIAYIIETO METO/IA, IBJISETCS OTHOCUTEIbHOM XapaKTepUuCTUKON 3(hekTHBHOCTH
HNIT u xapakrepu3yeT peHTa0eTbHOCTh HHBECTUIIHOHHOTO KAaNUTAala, T.€. TOJy4aeMy0 BEINYUHY
YUCTOTO J0Xo/a 3a 1 mar Ha 1 pyO. BIOKEHHBIX CpeacTB. MeTo 1 pacdyeTra HOpMbl IPUOBLTH HA
KaluTaa Hellb3sl HCIOIh30BaTh CAMOCTOATEIBHO, B OTPHIBE OT IPYTMX METOJIOB, TTOCKOJIBKY OH
He maeT oObekTUBHOHM oreHku 3pdexkruBHocTH UII no konma. B pamkax sToro ke meroma
OTIPEICIIACTCS UHOEKC OOXOOHOCMU KANUMALbHLIX 6l0NCEHULl — OTHOIICHHE CYMMBI YHCTOTO
JI0X0/la OT OINEpPAllMOHHOM JESTEIbHOCTH 3a Bech Cpok peanmu3anuu MII k  cymme
MHBECTULMOHHBIX BIIOKEHHH Ha peanuzanuio aanHoro UII; u unoexc doxoonocmu sampam —
OTHONICHHE HAKOIUIEHHBIX NPUTOKAa M OTTOKAa pealbHbIX AeHer. [IpoeKT oreHuBaeTcs Kak
3¢ (deKTUBHBI B TOM Ciydae, €Clid MHACKC JOXOIHOCTH 3aTpar MHpeBbimaeT 1 (T.e. YUCTHIN
noxon o UIT monoxxurenen);

- Pacuem u cpasHenue npugedeHHol cmoumocmu (3ampam) NpeoCTaBlIsIeT UHBECTOPY
HECKOJIbKO BapuMaHTOB peanu3anuu ogHoro WII (uwame — pa3nuyHble TOAXOABI K
TEXHOJOTMYECKUM IIpolieccaM TMPOM3BOACTBA) C pa3IW4YHBIMU 3aTparaMu. JlaHHBIM MeTon
Haubonee 1enecoodOpasen mpu peanusanuu WII, HampaBlieHHBIX HAa 3aMEHY H3HOIIEHHBIX
($OHI0B, COBEPUICHCTBOBAHUE TEXHOJIOTHUHU, BHEPEHUN HOBBIX CIIOCOO0OB OpraHU3aluu pabodynx
MECT U METOJIOB YIIPABJICHUS;

- Pacuem u cpasnenue maccvl npudvliu ACTIONB3YETCS UIS OINpeneieHUs] KpUTepus
MaKCHUMaJbHON MPUOBUIM, W JIMIIb B TE€X CIIydasx, KOTJa peyb MIAET O MPOEKTaX OMHAKOBOM
IIPOJIOJKUTENIBHOCTH U C OJMHAKOBBIMU BEJTMYMHAMM BIIOKEHHOTO Kanuraia. B aqpyrom cioydae
BO3MO>KHBI HETPABUJIbHBIE PELICHMUS;

- Pacuem  nokazamens  skonomuuecko2o  3¢ggexma (NOJOKUTEIBHOE  3HAYCHHUE,
paccuMTaHHOE B COOTBETCTBUM C BHJAMM HAayYHO-TEXHHUYECKUX MEPOIPUATUI) SIBISETCS
KpUTEpUEM NIPUHATUSA pelleHuid o peanusauuu HWII, HampaBieHHOro Ha BHEAPEHHE HAYYHO-
TEXHUYECKUX MEPONPHUATHA B LEISIX YCOBEPUICHCTBOBAHMSA TEXHOJIOTMYECKOIO IIPOLECCA,
BHEJIPEHUSI HOBOM TEXHUKH, OPraHU3aLHOHHO-TEXHUYECKUX MEPOIIPUIATHM U T. 1.



- Koagppuyuenm sgpgpexmuenocmu unsecmuyuii - ARR (Accounted Rate of Return).
OTOT METOJ HMEeT [BE XapaKTepHble YepThl: OH He MPEANnoiaraeT IUCKOHTHPOBAHUS
nokasaresel J0X0/a; J0XOJ XapaKTepusyercs mokaszarenaeM ynctoi npubsumm PN (GanancoBas
npuObLUIb 32 BEIYETOM OTYUCICHUN B OIOJKET). AJITOPUTM pacdera UCKIIOYUTEIHHO MPOCT, YTO
U TpEAONpeesieT IMHUPOKOe HCIOIb30BAaHUE ATOTO MOKa3aTellss Ha MpakTHKe: KoddduimueHt
s dextuBHOCTH MHBecTUIIMU (ARR) paccunTeiBaeTcst meineHueM cpeaHerooBoil mpuosmu PN
Ha CPEHIOI BETUYHHY WHBECTUIINHU (KOd(uImeHT Oepercs B mporeHTax). CpeaHsisi BeTU4rHa
WHBECTUIIMN HAXOAWUTCS JAEJICHHUEM HCXOIHOW CyMMBbl KaUTAJIbHBIX BJIOKEHMH Ha JBa, €ClU
MpEIoyiaraeTcs, 4YTo MO HCTEYCHHWH CpPOKAa pealu3alldd aHAIM3HPYeMOTro MPOEKTa BCe
KanuTajibHbIe 3aTpaThl OyAYT CIHCAHBI, €CIH JOMYCKAaeTcs HAJIWYUE OCTAaTOYHOM CTOMMOCTHU
(RV), 10 ee omenka mgomxkHa OBITh HCKJIIOYEHA. JlaHHBIA TIOKa3aTeNb CPAaBHUBACTCS C
KOA(p(UIIMEHTOM PEHTA0ENIbHOCTH aBaHCHPOBAHHOTO KalHTalla, PacCUUTHIBAEMOIO JEJIEHHEM
o0mieil 4yucTol MpUOBLIM MPEANPHUATHS Ha OOIIYI0 CYMMY CPEJICTB, aBaHCHPOBAHHBIX B €rO
JeATEeTLHOCTH (MTOT CpelHero 0angaHca HETTO).

2.MeToanyeckne yKa3aHHus M0 NPOBEJCHUIO NPAKTHYECKUX 3aHATHIH

2.1 llpaktuyeckoe 3ansaTue 1 (I13-1) Konnenuusi ynpasjienus npoekTamu (2 4)

2.1.1 3aganue a1t paboTh

1. Ilousarue «IIPOCKT». OO0s3aTenbHbIe U JOIOJTHHUTECIbHBIC XapPaAKTCPUCTHUKU IMOHATHA
KIIPOCKT».

2. Jlatite knaccudukamnuro mpoekToB. /[ KaK10ro mpoekTa MpUBEIUTE MIPUMEPHI U3
OKpy:karoiiero Bac xu3Hu.

3. Y4acTHUKH ITPOEKTA.
4. ®a3bl )KU3HEHHOTO IIUKJIA U 3TAIbl PEAIN3aLUH IPOEKTA.

5. Onpenenenne METOIOJIOTUH «yIpaBlieHHe poekTaMuy. [loacucremMsl ynpaBneHus
npoekTaMu. OyHKINU yIIpaBICHUS TPOCKTaMH.

6. MeTop! ynpaBiaeHUs IPOEKTaMHU.
7.0pranu3anoOHHbIE CTPYKTYPhI YIPABIEHUS IPOEKTAMHU.
8. Cxembl ynpaBiIeHUsI IPOEKTAMH U UX CYTb.

9. IlepcnieKTUBBI pa3BUTHS YIIPABJICHUS MPOECKTAMU.

2.1.2 KpaTkoe onucaHue MpoBOJUMOTO 3aHITHS
CryneHTbl BBICTYNAIOT C JOKIaJaMM IO BOIpPOCAaM IPAKTUYECKOTO  3aHATHSL.
BeicTynnenust MOryT cONpOBOXKIATbCS MYJIbTUMEAUWHBIMU MPE3EHTALUAMH, BUACOPUIbMAMH,

APyruMnu  WJUIIOCTPALIMOHHBIMU  MaTCpUaJlaMu. ITocne KaKI0ro BBICTYIUICHHUA IIPOBOIUTCA



JIUCKYCCHSI C BOBJICYCHHEM BCEX CTYACHTOB Tpymibl. [IpernogaBaTellb pyKOBOJUT JUCKYCCHECH,
3a/1aeT BOIMPOCHI, BBICTYIAET HKCIIEPTOM B CIIy4aeM CIIOPHOM CUTYaIlHH.
2.1.3 Pe3ynbTarsl U BEIBOABI

B KxoHIIe 3aHATHS TpeIoaBaTeib MOJABOIUT UTOTH, JICJIaeT BHIBOBI, BBIIACT 3aJaHKe Ha

CICOYIOLICC 3aHATUC.

1.2 IlpakTnueckoe 3ausitue 2 (I13-2) Pazpadorka koHuenuuu npoexra (4 4.)

2.2.1 3aganue 11t paboThl
1. HazoBuTe ocHOBHBIE (Da3bl pa3pabOTKH MPOCKTA.
2. Yto moHMMaeTCs o KOHIIETIMEeNH MpoeKTa?
3. llenu npoexkTa.

4. OcHOBHBIE XapaKTEPUCTHUKH 3a7a4, POPMUPYEMBIX Ha CTaTUU (GOPMUPOBAHUS
KOHIEMIUH MPOEKTA.

5. OCHOBHBIE ATamNbl Pa3padOTKH KOHIICTIIIMH ITPOEKTA.
6. I[IpenBapUTENBHBIN aHATN3 OCYIIECTBUMOCTH IIPOEKTA.
7. OcHOBHBIE COCTaBIAOLINE X0AaTaliCTBa O HAMEPEHUSIX...

2.2.2 Kparkoe onucanue npoBOJAMMOTO 3aHATHS

CTyneHTbl BBICTYMAIOT C JOKJaJaMU [0 BONPOCAM MPAKTHUYECKOTO 3aHSATHS.
BricTymneHuss MOTYT CONPOBOXKIATHCS MYJIbTUMEIUHHBIMA MPE3CHTANUSIMH, BUACODUIBMAMH,
JPYTUMU  WIJLUTIOCTPALlMOHHBIMU Marepuanamu. [locie KaXKaoro BBICTYIUIEHUSI MPOBOAMTCS
JUCKYCCHsI C BOBJICYEHHEM BCEX CTYAEHTOB Ipymmbl. [IpemnogaBaTens pyKOBOAUT AUCKYCCHEH,
3aJ]a€T BOIIPOCHI, BHICTYIIAET SKCIEPTOM B CIIy4aeM CIIOPHOU CUTYalLlUH.
2.2.3 Pe3ynbTaThbl U BBIBOJIBI

B koH1ie 3aHsTHS npenogaBaTeb MOABOAUT UTOTH, JEJIaeT BbIBOJbI, BHIIACT 3aJaHUE HA

CICOAYIOICC 3aHATHUC.

1.3 IIpakTnueckoe 3austue 3 (I13-3) Hauanbhas ¢a3a npoexra (4 4.)

2.3.1 3apanue 11 paboThI
1. [IpeapIHBECTUIIMOHHBIE UCCIEAOBAHUS U UX COCTABIISIOININE.
2. ITogroroska O6ocHOBaHus MHBeCTULMI. OCHOBHAS LIEND.
3. CTpyKTypa IpOEKTHOIO aHAIN3A.

4. TeXHUKO-IKOHOMHYECKOEe 000CHOBaHME NpoeKTa. [[pUuHIUIBI cCOCTaBICHUS U
OCHOBHbBIE TEXHUKO-3KOHOMHUYECKHE NTOKA3aTENH.



5.01eHKa KU3HECTIOCOOHOCTH U (PMHAHCOBOM pealn3yeMOCTH MPOCKTAa.
6. busHec-11aH poeKTa.

2.3.2 Kparkoe onucanue mpoBOJAMMOTO 3aHATHS

CTyneHTbl BBICTYMAIOT C JOKJIaJaMU [0 BONPOCAM MPAKTHUYECKOTO 3aHSATHS.
BricTymneHuss MOTYT CONPOBOXKIATHCS MYJIbTUMEIUHHBIMA MPE3CHTANUSIMH, BUACODUIBMAMH,
JPYTUMU  WLUTIOCTPALMOHHBIMU Marepuanamu. [locie KaXaoro BBICTYIUIEHUSI MPOBOAMTCS
JUCKYCCHsI C BOBJICYEHHEM BCEX CTYAEHTOB Ipymmbl. [IpemnogaBaTens pyKOBOAUT AUCKYCCHEH,
3aJ]a€T BOIIPOCHI, BHICTYIIAET SKCIEPTOM B CIIy4aeM CIIOPHOU CUTYyalLlUH.
2.3.3 Pe3ynbTathl U BEIBOABI

B koH1ie 3aHsTHS npenogaBaTelb MOABOAUT UTOTH, JEJIaeT BbIBOJbI, BHIIACT 3aJaHUE HA

CICOYIOLICC 3aHATHUC.

1.4 IIpakTnueckoe 3austue 4 (I13-4) [lnanupoBanne npoexkra (4 4.)

2.4.1 3aganue 11t paboThl
1. B yem cOCTOUT CyIIHOCTD IJIaHUPOBAHUS?
2. KakoBa ocHOBHasl 11€J1b IUIAHUPOBAHUS?
3. Ilepeuncnute U 0XapakTepu3yiTe OCHOBHBIC MPOLIECCH] TNIAHUPOBAHMUS.
4. Ilepeuncnure U 0XapakTepU3yrTE BCIIOMOTaTeIbHbIE MPOLIECCHI INIAHUPOBAHUS.
5. B ueM coCTOHT CYITHOCTh arperupoBaHusl KaJeHIAPHO-CETEBbIX MJIaHOB (TpaduKoB)?

6. JlaiiTe onpezeneHne KOHIENTYaIbHOMY IIJIaHy, CTPATErMYECKOMY IUIaHy U
JIeTalIbHOMY IIJIaHy IPOEKTA.

7. B uem coctout cymHocte SWOT — ananuza?

8. [lepeuncinute BO3MOKHOCTH CTpaTErui MPOEKTA.

9. Ilepeuncnure GpakToOphl ycrexa Mpu cTpaTerndeckoM MIaHUPOBAHUH.
10. Iepeuncnute GakTopsl ycrexa Ipu JeTaTbHOM IUITAHUPOBAHUH.

11. Yto BKIItOUaET B ce0s1 AeTanbHBIN rpaduk?

2.4.2 KpaTtkoe onucanue mpoBOAMMOTO 3aHATHS
CTyneHTbl BBICTYMAIOT C JOKJIaJaMU [0 BONPOCaM MPAKTHUYECKOTO 3aHSATHS.
BricTyrieHust MOTyT COMPOBOKIATHCS MYJIbTUMEIUIHBIMU MPE3CHTAUAMHU, BUICOPUIbMAMU,

APyruMru  WJUIIOCTPALIMOHHBIMU  MaTCpUaJlaMU. ITocne KaKI0ro BBICTYIIJICHHUA IIPOBOIUTCA



JIUCKYCCHSI C BOBJICYCHHEM BCEX CTYACHTOB Tpymibl. [IpernogaBaTellb pyKOBOJUT JUCKYCCHECH,
3a/1aeT BOIMPOCHI, BBICTYIAET HKCIIEPTOM B CIIy4aeM CIIOPHOM CUTYaIlHH.
2.4.3 Pe3ynbTarhl U BEIBOABI

B KxoHIIe 3aHATHS TpeIoaBaTeib MOJABOIUT UTOTH, JICJIaeT BHIBOBI, BBIIACT 3aJaHKe Ha

CICOYIOLICC 3aHATUC.

1.5 IlpakTnueckoe 3ausitue S (I13-5) Ynpasienne pecypcamu npoexkra (2 4.)

2.5.1 3apanue 11 paboThI

1. Pecypchl npoekTa. CyIIHOCTB yIIpaBJIeHUsI IPOEKTA. 3a1a4M YIPABIEHUS pecypcaMu
IIPOEKTA.

2. CTpyKTypHas MOJEINb YIPABIEHUS PECYpPCaMU ITPOEKTA.
3. OcHOBHBIE IPUHLIUIIBI YIIPABIEHUS PECYPCAMHU.
4.YpaBiieHUs 3aKyIIKaMH MPOEKTA.

5. YnopaBieHue nocraBKkaMu MpoOeKTa.

6. YrpaBieHue 3amacamMmu MpoeKTa.

7. HoBble METOBI YIIPABICHHS MAaTEPUAIbHO-TEXHUYECKOTO 00eCIeueHHEM.

2.5.2 KpaTkoe onucaHie pOBOJUMOTO 3aHSITHS

CryneHTbl BBICTYNAIOT C JOKJIaJaMU [0 BONpPOCAM IPAKTHYECKOIO 3aHATHS.
BeicTynienust MOryT CONpOBOXKIATHCS MYIbTUMEAMWHBIMU MPE3EHTALUAMH, BUACOPUIbMAMH,
JIPYTUMH  WUIIOCTPALlMOHHBIMM MaTepuanamu. Ilociie KaXaoro BBICTYIUIEHHS IPOBOJIUTCS
JUCKYCCHsI C BOBJICYEHHEM BCEX CTYAEHTOB Ipymmbl. [IpenogaBaTens pyKOBOAUT IUCKYCCHEM,
3a/1a€T BOIIPOCHI, BBICTYIIAET IKCIIEPTOM B CIIy4aeM CIIOPHOM CUTYyallUH.
2.5.3 Pe3ynbTathl U BEIBOABI

B koHIe 3aHATUSA IIpenojaBaTelb MOJABOAUT UTOTH, AETIAaeT BBIBOJIBL, BBIAAET 3a/laHUE Ha

CICOYIOLICC 3aHATUC.

1.6 IlpakTnueckoe 3ausitue 6 (I13-6) YnpasJienne BpeMeHeM npoexkTa (2 4.)

2.6.1 3apanue Uit paboTHI

1. HazoBuTe 3Tamsl pa3pabOTKH paclucaHuUs MIPOCKTa.

2. B uewm cyTb ceTeBoM Mojenu?

3. Kak nocTpouTh CETEBYIO MOJENb MTPOEKTA?



he

Kak mpoBoanTCsi KOPpEeKTUPOBKA CETEBOT0 rpaduka’?

5. Kak ocymecTBisieTcs ynpasieHUe paciMCaHUEM IIPOeKTa?

6. OObsACHUTE MOHATUS «(DUHUII-CTAPT, «CTAPT-(QUHUIIDY, «PUHUAII-DUHUIID).

7. Meronsl cxKaTUs pacIMCAHUS.

2.6.2 Kparkoe onucanue npoBOJAMMOTO 3aHATHS

CryaeHTsl BBICTYHAIOT C JOKJIaJaMH IO BONPOCaM MPAKTHUUYECKOTO  3aHSATHUS.
BricTynneHuss MOTYT CONPOBOXKIATHCS MYJIbTUMEIUHHBIMEA MPE3CHTANUSIMH, BUACODUIBMAMH,
OPYTMMH  WUTIOCTPAalMOHHBIMU MaTepuanamu. llocie Kaxaoro BBICTYIUICHUS MPOBOAUTCS
JUCKYCCHsI C BOBJICUEHHEM BCEX CTYAEHTOB Ipymmbl. [IpemnogaBaTens pyKOBOAUT AUCKYCCHEH,
3a/1a€T BOIMPOCHI, BHICTYMAET 3KCIEPTOM B CIIy4aeM CIIOPHOM CUTYallUH.
2.6.3 Pe3ynbTarhl U BEIBOABI

B kon1ie 3aHsTHA TpernoaaBareib MOABOJUT UTOTH, JIEJIaeT BHIBOJBI, BHIAACT 3aJjaHKe Ha

CICOYIOLICC 3aHATUC.

1.7 llpakTnueckoe 3ausitue 7 (I13-7) YnpasJ/ieHne cTOUMOCTHIO MPOeKTa (2 4.)

2.7.1 3apanue 11 paboThI

1. Yem onpeaensiercs CTOMMOCTh poekTa? JlaiiTe onpeneneHne moHATHIM «OI0KET» U
«CMe€Tay MPOEKTA.

2. Bujpl O11eHOK MPOEKTA U CTaIUHU UX TPUMEHEHUSI.
3. Pecypchl, KOTOpBIMU OIIPEAEISAECTCS CTOMMOCTh ITPOEKTA.
4. lllaru mo OUEHKH 3aTpar.

5. CymHocTs OropketupoBanus. @opMel peacTaBieHus 010keToB. THITBI OI0KETOB B
3aBHCUMOCTH OT CTaJHMH KU3HEHHOTO LIUKJIA ITPOEKTA.

6. TpanuIMOHHBINA METO KOHTPOJIS U METO OCBOEHHOT'0 00beMa.
7. CymiHOCTh IPOTHO3UPOBAHMS 3aTPAT.
8. Llenp cocTaBiieHNs M NPEIOCTABICHUS OTYETHOCTH.

2.7.2 KpaTkoe onucaHie pOBOJUMOTO 3aHITHS
CryneHTbl BBICTYNAIOT C JOKJIAaJaMU [0 BONpPOCAM IPAKTHYECKOIO 3aHATHUS.
BricTymieHHsT MOTYT CONPOBOXAATHCS MYJIbTUMEIUHHBIMHA MPE3eHTAlUAMH, BUICO(PUIbMaMHU,

OpYTMMH  WUTIOCTPAalMOHHBIMU MaTepuanamu. llocie Kaxaoro BBICTYIUICHUS MPOBOAUTCS



JIUCKYCCHSI C BOBJICYCHHEM BCEX CTYACHTOB Tpymibl. [IpernogaBaTellb pyKOBOJUT JUCKYCCHECH,
3a/1aeT BOIMPOCHI, BBICTYIAET HKCIIEPTOM B CIIy4aeM CIIOPHOM CUTYaIlHH.
2.10.3 Pe3ynbTathl ¥ BBIBOJIBI

B KxoHIIe 3aHATHS TpeIoaBaTeib MOJABOIUT UTOTH, JICJIaeT BHIBOBI, BBIIACT 3aJaHKe Ha

CICOYIOLICC 3aHATUC.

IpakTnyeckoe 3ansitue 8 (I13-8) Opranusaunonnnie gopmbl ynpasJjaeHus (4 4.)

2.8.1 3aganue 11t paboThI

1. TloHsiTue «OpraHU3alUU» U KOPTaHU3ALUOHHOU CTPYKTYPBI».
2. Knaccudukanus opranu3aiiui.

3. Merons! npoextupoBanus OCY.

4. JBa tuma OCY u ux oTIHYHs.

5. HaszoBure TUnBI JINIEPOB.

6. Omnpenenute TUIBI pYKOBOJUTENECH.

7. B dem oOmiee, a B 4eM OTIMYUE PYKOBOJICTBA U JIUJEPCTBA.

2.8.2 KpaTkoe onucaHue MpoBOJUMOTO 3aHITHS

CryneHTbl BBICTYNAIOT C JOKJIaJaMM IO BOIpPOCAM IPAKTUYECKOTO  3aHATHSL.
BeicTynienust MOryT CONpOBOXKIATHCS MYIbTUMEAMWHBIMU MPE3EHTALUAMH, BUACOPUIbMAMH,
JpYTMMHM WUIIOCTPALMOHHBIMU MaTepuanamu. llocie Kaxaoro BBICTYIUIEHHS IPOBOAMUTCA
JUCKYCCHsI C BOBJIEYEHHEM BCEX CTYAEHTOB Ipymmbl. [IpenogaBaTens pyKOBOAUT IUCKYCCHEM,
3a7jaeT BONPOCHI, BBICTYIIAET SKCIIEPTOM B CIIy4aeM CIIOPHOM CUTYaIUH.
2.11.3 Pe3ynbTaThl U BBIBOBI

B kon1ue 3aHaTHs npenoaaBaTenb MOABOIUT UTOTH, JI€TAaeT BBIBO/BI, BBIJACT 3a/JaHUE HA

CIICOAYIOLICC 3aHATHUC.

1.8 IIpakTnueckoe 3ansaTue 9 (II3-9) YnpasiieHne KOMMyHHUKanMsIMH H 3aBeplICHHEM
npoekra (6 4.)

2.9.1 3aganue 11t paboThl

—

B dem cyTh nmporiecca KOMMYHUKAIIUM B YIIPABICHUH MPOECKTAMU?
HazoBrTe OCHOBHBIE 2IEMEHTHI U ATallbl KOMMYHUKAIIU.
@®OopMbI MEKITUYHOCTHBIX KOMMYHUKALIUN U UX Oapbephbl.

Turnbl KOMMYHUKAIMOHHBIX CETEH.

Kak ocymiecTBisercs iaaHupOBaHUE KOMMYHUKAIWAM.

Kak pacnipoctpansercs nHhpopMaius o mpoeKTe.

VYrpaBneHue npueMKon-caaueid 00beKTa.

3aKpbITHE POEKTA, KAK OHO OCYILECTBIISAETCS.

OOBsicHUTE, B YeM 3aKJIIO4aeTcs posib ¢as3bl 3akpbiTus npoekta? Kak sta daza moxer

MOBIUATH HAa 3PPEKTUBHOCTD TEKYLIETO U OYAYIIHUX MPOESKTOB KOMITAHHH.

10. IToueMy mnpaBUJIbHOE 3aKPBITHE MPOEKTa OCOOEHHO BaXKHO IS MPOEKTOB, KOTOPHIE
3aBEpPUIAOTCS IOCPOYHO BCIIEICTBUE HEMOIYUYEHHS 3aIUIAHUPOBAHHbBIX PE3YJIbTAaTOB?

11. Tlepeuncnute, Kakue pa3aeiibl BKIOYAET B €05 UTOTOBBIA OTYET IO TIPOCKTY.

12. Kakue nporenypsl Hy’KHO BBIITOJHUTD, YTOOBI 3aKPHITh KOHTPAKThI IPOEKTa?

13. [ToueMy BaskeH MOCTayAUT MPOEKTA, HA PEIICHUE KAKUX 3a/1a4 OH HaMpaBjIeH?
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14. KakoBa posib IpOrpaMMHBIX HMPOAYKTOB B YyIpaBiIeHMM NpoekTamu? Kakue NpuHIUIBI
HE00XOAMMO YUUTBIBATh NPU BBIOOPE IPOTPAMMHOTO MPOAYKTa?
2.9.2 Kparkoe onucanue npoBOJAMMOTO 3aHATHS

CTyneHThl BBICTYMAIOT C JOKJAJaMd [0 BOMPOCAM TMPAKTHYECKOTO 3aHSTHS.
BricTymneHuss MOTYT CONPOBOXKIATHCS MYJIbTHMEIUHHBIMA MPE3CHTANUSIMH, BUACODUIEMAMH,
JIPYTHMH WUTFOCTPAllMOHHBIMK MaTepuaiamMu. Ilociae Ka)Jaoro BBICTYIUICHUS MPOBOIUTCS
JIUCKYCCHSI C BOBJICYCHHEM BCEX CTYACHTOB Tpymmbl. [IpernogaBaTelib pyKOBOJUT JUCKYCCHEH,
3a/1aeT BOIMPOCHI, BBICTYIAET HKCIIEPTOM B CIIy4aeM CIIOPHOM CUTYaIlHH.

2.9.3 Pe3ynbTarhl U BEIBOABI
B koHIIe 3aHATHS TpeIoaBaTeib MOJABOIUT UTOTH, JICJIaeT BHIBOBI, BBIIACT 3aJaHKe Ha

CICOYIOLICC 3aHATUC.

2.10 IIpakTnyeckoe 3ansaTue 10 (I13-10) Ynpasiienue puckamu npoexkra (2 4.)

2.10.1 3apganue mms paboThI

1. HeonpeneneHHOCTh U puck. @akTopbl HEONPEACICHHOCTH U PUCKa B ITPOIIECCE
IIPUHATUS PELICHUM.

2. 3mepenue pucKoB.

3. Bo3MOKHbBIE 5KOHOMUYECKHUE PE3YIbTATHI PUCKA.

4. CyuiHoCTh IOHSITUS «YIIPABJICHUS PUCKAMU» U €ro CoJep>KaHue.
5. CymHOCTh aHanu3a PUCKOB IIPOEKTA.

6. KonnuecTBEeHHBIN aHAIN3 PUCKOB.

7. KauecTBEeHHBIN aHAJIN3 PUCKOB.

8. MeTo/1bl CHUKEHUSI PUCKOB.

2.10.2 Kpartkoe onucanne IpoBOAUMOIO 3aHATHUS

CryneHTbl BBICTYNAIOT C JOKJIAJaMU [0 BONpPOCAaM IPAKTHYECKOIO 3aHATHUS.
BeicTynienust MOryT CONpOBOXKIATHCS MYIbTUMEAMWHBIMU MPE3EHTALUAMH, BUACOPUIbMAMH,
JIPYTUMH  WUIIOCTPALlMOHHBIMM MaTepuanamu. Ilociie KaXaoro BBICTYIUIEHHS IPOBOJIUTCS
JUCKYCCHsI C BOBJICYEHHEM BCEX CTYAEHTOB Ipymmbl. [IpenogaBaTens pyKOBOAUT AUCKYCCHEM,
3a/1aeT BOIIPOCHI, BBICTYIAET HKCIIEPTOM B CIIy4aeM CIIOPHOM CUTYyallUH.
2.10.3 Pe3ynbTaThl U BBIBOBI

B koHIe 3aHATUSA MpenojaBaTelb MOJABOAUT UTOTH, AETIAaeT BBIBOJBL, BBIAAET 3a/laHUE Ha

CIICOAYIOLICC 3aHATHUC.



2.11 IIpaxkrnuyeckoe 3ansitue 11 (I13-11) Ounenka 3¢((PeKTUBHOCTH HHBECTHIHMOHHBIX
NMPOeKTOB (4 4.)

2.11.1 3apganue ams paboTh

1. OcHOBHBIE PUHIMIIBI OLICHKH 3()(hEKTUBHOCTH MPOEKTA.

2. Db (PeKTUBHOCTh HMHBECTHITMOHHBIX TIPOEKTOB.

3. Ucxonnas nadopmarms, HeoOxXxoaumast s aHanu3a 3(hPEKTHBHOCTH TTPOCKTA.
4. OcHOoBHBIE TTOKa3aTeNH 3PHEKTHBHOCTH MPOEKTA.

5. OcHoBHBIE KpUTepUn 3PPEKTUBHOCTH POCKTA.

2.11.2 Kparkoe onucanue npoBOJAMMOTO 3aHATHS

CTyneHTbl BBICTYMAIOT C JOKJIaJaMHd [0 BONpPOCAaM MPAKTHUYECKOTO 3aHSATHS.
BricTymneHuss MOTYT CONPOBOXKIATHCS MYJIbTUMEIUHHBIMA MPE3CHTANUSIMH, BUACODUIEMAMH,
JPYTUMU WLUTIOCTPALlMOHHBIMU Marepuanamu. [locie Kakaoro BBICTYIUIEHUSI MPOBOAMTCS
JUCKYCCHsI C BOBJICYEHHEM BCEX CTYAEHTOB Ipymmbl. [IpenogaBaTens pyKOBOAUT AUCKYCCHEH,
3aJ]a€T BOIIPOCHI, BHICTYIIAET SKCIEPTOM B CIIy4aeM CIIOPHOM CUTYyalLlUU.
2.11.3 Pe3ynbTathl ¥ BBIBOJIbI

B koH1ie 3aHsTHS npenogaBaTelb MOABOAUT UTOTH, JAEJIaeT BHIBOJbI, BHIIACT 3aJaHUE HA

CICOYIOLICC 3aHATHUC.



