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1. KOHCIEKT JEKIIUIA
1. 1 Jleknus Nel,2 (2 yaca).

Tema: «MeToI0JIOTHUECKUE OCHOBBI DKOHOMUYECKON 0€30I1aCHOCTH
UHHOBAILUI»
1.1.1 Bonipocs! JieKnum:

1. OcHOBHBIE NOHSTHSI, XapaKTEPU3YIOIINE HHHOBALIMOHHYIO
JIeITETbHOCTD

2. Knaccudukanust ”HHOBaIUit

3. DBOJIOIMA TEXHOJOTHYECKUX YKIIAIOB

1.1.2 KpaTtkoe coaep:kaHue BOIPOCOB:

1. OcHOBHBIE MOHATHUS, XapaKTEPU3YIOIIHE HHHOBALMOHHYIO
NEesITEIbHOCTh

PasrpannurM MOHATHS  «HOBLIECTBO» U «UHHOBALUS.
HoBmecTtBo — odopmieHHBIM  pe3ynbTaT  (PyHIaMEHTAIbHBIX,
NPUKIIAJAHBIX HMCCIEIOBAHUM, Pa3pabOTOK WM 3KCIEPUMEHTAIbHBIX
paboT B KakoW-muOo cdepe IeATeTHHOCTH IO TIOBBINICHUIO €€
s dextuBHOCTH. HOBIIECTBA MOTYT OOPMIISITHCSI B BUJE: OTKPBITHIA;
N300pEeTeHUH; MATEHTOB; TOBAPHBIX 3HAKOB; PALMOHAIU3ATOPCKHUX
MPEAIOKEHUH; TOKYMEHTALMY HAa HOBBIM UM YCOBEPIICHCTBOBAHHBIN
IPOAYKT, TEXHOJOTHIO, YIPABICHYECKUI WM IPOU3BOACTBEHHBIN
IIPOLIECC;  OPTaHM3aLMOHHOM, IPOU3BOJACTBEHHOM WIM  JIPYrou
CTPYKTYpBbI; HOY-Xay; MOHATHH; Hay4yHBIX MOAXOJOB MJIM MPHHIIHUIIOB;
JOKyMEHTa (CTaHIapTa, pEeKOMEHIAlWW, METOIUKU, WHCTPYKIHH U
T.OI1.); Ppe3yJbTaTOB MApPKETHUHIOBBIX HCclefoBaHMd u T.4. s
pa3pabOTKM HOBIIECTBA HEOOXOIUMO TPOBECTH MAapKETUHTOBBIC
HCCIICIOBAHMUS, HHOKP, OpPraHU3aIMOHHO-TEXHOJIOTHYECKYIO
MOJITOTOBKY IMPOU3BOJICTBA, IPOU3BOJICTBO U O(OPMHUTH PE3YIbTATHL.

['maBHOE — BHEIPUTH HOBIIECTBO, IPEBPATUTH HOBIIECTBO B
¢bopMy MHHOBAIIMH, T.€. 3aBEPIINTH HHHOBAIIMOHHYIO JEATEILHOCT U
MOJTyYUTb MOJIOKUTENBHBIN PE3YNbTaT, 3aTEM MPOAOKUTE AU Dy3HI0
MHHOBAIIUH.



NHHoBanMsA — KOHEYHBIM pE3yJbTaT BHEAPEHUsI HOBLIECTBA C
Lelnbl0  U3MEHEHusT  OOBbEeKTa  yNpaBieHHs] U IOJY4YEHHUS
SKOHOMMYECKOTO, COLIMAJIBHOTO, HKOJIOTHUYECKOTO, Hay4HO-
TEXHUYECKOTO UK Apyroro Buaa 3ddekra.

Hoswecmeo — Unnosayus — Juppyszus

NHHOBanMs CYMTAETCS OCYILIECTBICHHOM B TOM Cily4yae, €Clid
OHAa BHEJPEHAa Ha pBbIHKE WJIM B IMPOU3BOACTBEHHOM IpPOIECCE.
COOTBETCTBEHHO  pa3iuyaroTcs  JBa  TUNA  TEXHOJOTMYECKHX
MHHOBAIM: IPOTYKTOBBIE U MPOLIECCHBIE.

IIpooykmosvie unHo8ayuy 0XBATHIBAIOT BHEIPEHUE HOBBIX HIIN
YCOBEpIIEHCTBOBAHHBIX IIPOJYKTOB.

IIpoyeccnvle unHosayuu — STO OCBOCHHE HOBOM WIH
3HAQUUTEJIbHO  YCOBEPILIEHCTBOBAHHOW MPOAYKLHUH, OpraHU3alUuu
MIPOU3BO/ICTBA.

Ha coBpemMeHHOM 3Tare TEXHOJIOTWYECKOH IBOJIOIUHN (DUPMBI
CTPEMSTCSl YBEIUYUBATh YAEIbHBIA BEC HOBLIECTB, PEATM30BAHHBIX B
WHHOBALIMSX, YTO MO3BOJISIET UM MOBBIIIATh YPOBEHb MOHOIOJIU3MA B
naHHOW cdepe W OUKTOBaTh MOKYMATeNIsIM M KOHKYPEHTaM CBOIO
nonuTUKy. bnarococtosiHue oOmiectBa ompeensercs He Maccoi
(akTOpOB  TPOM3BOACTBA W HE OOBEMOM WHBECTHIMH, a
3¢ (HEeKTHBHOCTHIO MHHOBAITMOHHOM JI€ATEIHHOCTH, NAOIEH KOHEUHBIH
MTOJIOKUTEIbHBIN pe3yibTarT.

NHHOBanMOHHBINH Mpomece — 3TO MpOIEecC MPeodpa3oBaHUs
Hay4YHOI'0 3HaHHs B MHHOBALMIO, KOTOPBIM MOYKHO NPEICTaBUTh Kak
MOCIIEOBATENbHYIO IEMb COOBITHIA, B XOJ€ KOTOPHIX WHHOBAIIHS
BBI3PEBAECT OT HJEU 1O KOHKPETHOIO MPOAYKTA, TEXHOJIOTUM WU
YCIYTH U PacIpOCTpaHsAETCs NMPU MPaKTUYECKOM HCHOJb30BaHUU. B
ommmurie OoT HTII wWHHOBaMOHHBIA TPOLIECC HE 3aKAHYMBAETCSA
BHEJIPEHUEM, T.€. MEPBbIM MOSIBICHUEM Ha PHIHKE HOBOTO MPOAYKTA,
YCIAYTM WJIM JOBEACHUEM JI0 TMPOEKTHOM MOIIHOCTH HOBOM
TEXHOJIOTUU. DTOT MPOLECC HE MPEPhIBACTCS U TOCIIE BHEAPEHUs, HOO
o Mepe pacrpocTpaHeHus (muddy3un) HOBIIIECTBO
COBEpILIEHCTBYETCA, Jenaerca Oonee HPQPEeKTUBHBIM, NpUOOpeTaeT
paHee HE U3BECTHBIE MOTPEOUTENBCKUE CBOMCTBA. DTO OTKPBIBAET IS
HEro HOBBIE OONACTH TPUMEHEHHWsS W PBIHKH, a CIEAOBaTEIbHO, H
HOBBIX MOTpeOUTENeH, KOTOpble BOCIPUHUMAIOT JaHHBIM MPOIYKT,



TEXHOJIOTUIO MM YCIYry Kak HOBble HMEHHO Juia ceOs. Takum
o0pa3oM, 3TOT IpPOIecC HApaBlIEeH Ha CO3JaHUE TPEeOYEeMbIX PHIHKOM
IIPOAYKTOB, TEXHOJIOTMM WM YCIYI U OCYLIECTBISETCA B TECHOM
€IMHCTBE CO CPENOM: €ro HaNpaBICHHOCTb, TEMIIBI, LIEJIU 3aBUCIT OT
COILIMAJIbHO-9)KOHOMHYECKOW CpeJibl, B KOTOPOH OH (YHKUHMOHUPYET H
pasBuBaeTca. OCHOBOM MHHOBALlMOHHOTO NPOLIECCA SBISETCA IPOLECC
CO3JaHUs U OCBOCHUS HOBOU TEXHUKH.

NuHoBanuoHHas AeATeJbHOCTh — JESTEIBHOCTD,
HaIlpaBJICHHAs HA UCIOJIb30BAaHUE U KOMMEPLUAIN3ALUIO PE3YIbTaTOB
Hay4YHbIX HCCIICZOBAaHUM M  pa3padOTOK [ pacIIMpeHus U
OOHOBJICHUSI HOMEHKIIATYpbl M YIYYIICHHsS KauecTBa BBITYCKaeMOM
OPOAYKIUH (TOBApOB, YCIYT), COBEPIICHCTBOBAHUS TEXHOJOTHH HX
W3TOTOBJICHUSI C TOCIEAYIOIIMM BHEAPEHHEM U 3(PPEKTUBHON
peanuzanuel  Ha  BHYTPEHHEM U 3apyOeKHOM  pbIHKaXx.
MHHOBaLMOHHAs EATEIBbHOCTD, CBA3aHHAs C KAllUTAJIOBJIOKEHUSIMU B

MHHOBAIIWH, Ha3bIBaCTCS WHHOBAIlMOHHO-UHBECTHIIMOHHOMN
JIESITENNLHOCTBIO.

NHHOBalMOHHAsT ~ ACATENBHOCTh  NPEANojaraet  IeNblid
KOMIIJIEKC Hay4HBbIX, TEXHOJIOTHYECKHUX, OpraHu3alMOHHBIX,

(UHAHCOBBIX M KOMMEPYECKHX MEpOINPHUSITHH, KOTOphIE B CBOCH
COBOKYITHOCTHU TIPUBOJISAT K MHHOBAIIHSIM.

Pasnosuonocmsamu  OCHOBHLIX 61008  UHHOBAYUOHHOU
0esmenbHOCmU Mo2ym Oblmb:

a) MOATOTOBKA M OPTaHM3AINs POM3BOJICTBA, OXBATHIBAIOIIHE
NpUOOPETEHUE MPOM3BOJCTBEHHOTO OOOPYIOBaHMS M HMHCTPYMCHTA,
W3MEHEHHsI B HUX, a TaKK€ B TPOIEIypax, METOJaX M CTaHAapTax
MPOU3BOJICTBA M KOHTPOJIS KAuecTBa, HEOOXOMAMMBIX Ui CO3/IaHUS
HOBOT'O TEXHOJIOTMYECKOTO TIPOIIeCcca;

0) mNpennpou3BOACTBEHHBIE  Pa3pabOTKH,  BKIIOYAIOLIHE
MOMUGUKAIMK  TPOAYKTa M TEXHOJOTHMYECKOro  MpoIriecca,
MEPEnoAroTOBKY TEepPCOHANa Ui MPUMEHEHHsI HOBBIX TEXHOJIOTHH U
00opyIOBaHUS;

B) MapKETUHT HOBBIX MPOJIYKTOB, MPEAYCMATPHUBAIOIINX BHJIbI
JeSITeTbHOCTH, CBSI3aHHBIC C BBIITYCKOM HOBOUW MPOIYKIIMH HAa PHIHOK,
BKJIFOYAsl TPEIBAPUTEIIBHOC HCCIICOBAHUE PpBbIHKA, aJarTaI[fio
MPOAYKTA K pa3IMYHBIM PhIHKAM, PEKJIAMHYIO KOMITaHUIO;



I') IpUOOpEeTeHNEe HEOBEIECTBICHONW TEXHOJIOTHH CO CTOPOHBI B
dbopMe MaTeHTOB, JUIEH3UH, PACKPBITUS HOY-Xay, TOPTOBBIX MapoK,
KOHCTPYKLUN, MOZAEIIEH U YCIIYI TEXHUYECKOIO COACPIKAHNUS,

1) PUOOPETEHHE OBEIICCTBICHHOW TEXHOJIOTMM — MAIUH U
000pyZI0BaHUs, 110 CBOEMY TEXHHYECKOMY COZIEPIKAHUIO CBSA3aHHBIX C
BHeApeHueM Ha MIT mpoayKTOBBIX ¥ MPOLIECCHBIX MHHOBAIIMH;

€) IPOU3BOJACTBEHHOE  IPOEKTHUPOBAHUE,  BKIIOUAIOLIEE
MTOATOTOBKY IIJIJAHOB u yepTexen JUTSL onpeneneHus
MIPOU3BO/ICTBEHHBIX MPOLIEAYP, TEXHUYECKUX CTICIU(PUKAIHA.

[Ipy  OCylIECTBIEHHMM  WHHOBAIMOHHON  JESATEILHOCTH
pa3nuyaroTcs ee 0ObEKTHl U CYOBeKThl. OObekmamu UHHOBAYUOHHOU
desimenvHOCcmu  SIBISIOTCS  pa3pa0OTKM  TEXHUKH M TEXHOJIOTHH
NpEANPUITUSAMU, HAXOASIIUMUCS HE3aBUCUMO OT OPTraHH3alUOHHO-
paBoBoi (opMbI U (HOPMBI COOCTBEHHOCTH Ha TEPPUTOPUU CTPAHBI.

Cybvekmuvl  UHHOBAYUOHHOU OessmelbHOCmU — IOPUAHYECKUe
JUIa HE3aBUCHUMO OT OpPraHM3al[MOHHO-TIPAaBOBOM (hOpMBI U (HOPMBI
cobcTBeHHOCTH, (pu3nueckue auna PO, nHOCTpaHHBIE OpraHU3aluu U
rpaxaaHe, a Takke JuIa 0e3 TpaxJaHCTBa, Y4YacTBYIOIIHWE B
WHHOBAIIMOHHOW JiesiTenbHOCTH. [IpaBa CyOBEKTOB TapaHTUPYIOTCS
Koncturynueii P®. Cpenu cyObeKTOB MOTYT OBITh U WHHOBATOPHI.
HNuHoBaTOp - aBTOp MHHOBAIMH (OTKPBITUS, U300pETCHNUS, TIOIE3HOM
MOJENIH, TPOEKTHOIO  PEIICHMs, paullpeaIoOKEeHUs, HOy-Xay,
MPOMBIIIJICHHOTO 00pa3iia Ui UHOTO BU/]a UHHOBAIIUH).

2. Knaccudukanus "HHOBAIIHIA

KomMrnekcHeli XapakTep HHHOBAILMM, ©X MHOTOCTOPOHHOCTb U
pazHooOpa3ue o0nacTeil W CrmocoOOB HCIOIB30BaHHS TPEOYIOT
pa3paboTKu uX KiacCU(PUKALINU.

1.06mact TNpUMEHEHHWS WHHOBAIMKA - YTIPaBJICHUYECKHE,
OpraHu3alOHHbIE, COLIUANIbHBIE, TPOMBIILICHHBIE U T.I.

2.0tanbl HTII, pe3ynbraToM KOTOPBIX CTAJIM WHHOBALMM -
Hayunble, TexHUYeCKHE, TEXHOJIOTMYECKUE, KOHCTPYKTOPCKHE,
MIPOU3BOJICTBEHHbBIE, THPOPMAIIMOHHBIE.

3.CreneHb MHTEHCUBHOCTH MHHOBAIUH - «bym», paBHOMepHas,
ciabas, MaccoBas.



4. Temnbsl  OCYLIECTBJIEHHS  WMHHOBauuil -  BeicTpsle,

3aMeIJICHHBIC, 3aTyxaromue, HapacTaroIlue, paBHOMEpPHBIE,
CKauKooOpa3HbIe
5.Macurra0sl WHHOBAIIUHI - TpaHCKOHTUHEHTAJIbHBIE,
TpaHCHALMOHAIbHBIC, PETMOHAIbHBIE, KPYITHBIE, CPEIHUE, METIKHE
6.Pe3ynbTaTUBHOCT,  MHHOBaUMil -  Bbicokas, HuU3Kai,
crabuiILHas

7.9} dekTHBHOCTS MHHOBALMKA - DKOHOMHUYECKAs!, COI[HaIbHAs,
3KOJIOTHYCCKad, I/IHTeraJ'IBHa}I

Cucmema unHogayuu u ee Kiaccuguxkayus

1.Ilo 3Haummoctu - basucHble (OTpacnedopmupyronme,
MPOHUKAIOIINE B JPYrHE€ OTpacid, OCHOBHBIC); yIyUIIArOIIHe
(CyIIeCTBEHHOE YCOBEPIIICHCTBOBAHUE OA3MCHBIX); TICEBIOMHHOBAIIUN
(He3HAUUTETHHBIC U3MEHEHUS OA3UCHBIX);

2.11o HanpaBIeHHOCTH - 3aMENIAIOIINE; PAlIMOHAIU3UPYIOIINE;
pacHmpsrouue.

3.Ilo orpacneBoi CTPYKType >KM3HEHHOTO LHKIa - OTpacib
MOTPEeOIICHNUST; OTPACIIb BHEPEHHUS; OTPACTH BO3HUKHOBEHHS

4.Ilo rTnybune w3MeHeHuss - HOBBI BapuaHT, HOBOE
[MOKOJICHHUE; HOBBIM BUJ; HOBBII PO/I.

5.1To oTHOMmIEHUIO K pa3paboTke - HHOBaIMHU, pa3paboTaHHbBIC
CHJIaMU OJTHOTO TPEIIPUSATHUS; BHEITHUMH CHIIAMU

6.1lo macmrabam pacrpoctpanenust - s co3maHust HOBOM
OTpaciu, MPOU3BOAIICH OAHOPOAHBIN MPOAYKT; IPUMEHEHHUE BO BCEX
OTpacisix

7.1lo pomu B mpormecce mnpousBoactBa - (OCHOBHbIE
MPOJYKTOBbIE MHHOBAIIMKM CO3/Aal0T HOBBIE PHIHKH U JIE)KAT B OCHOBE
HOBBIX OTpACJIel; TOMOIHSIIONINE MPOJTYKTOBBIC — PACIIHPSIOT PHIHOK
B COOTBETCTBYIOIIUX oOmacTsax. OCHOBHBIE TEXHOJOTMYECKHE —
COCTAaBJISIFOT 0aszuc KPYIMHBIX ~ TEXHOJOTHYECKUX CHUCTEM,;
JIOTIONTHSIIOIINE TEXHOJIOTMYECKHE — Pa3BUBAIOT UMEIOIIKecs 0a3uCHbIe
TEXHOJIOTHUH.

8.Ilo xapaktepy yHIOBIETBOpSEMBIX TNOTpeOHOCTEeH - HoBble
MOTPEOHOCTH; CYIIECTBYIONINE TOTPEOHOCTH



9.Ilo crenenn HOBU3HBI - Ha OCHOBE HOBOrO Hay4yHOrO
OTKpBITUS; Ha OCHOBE HOBOIO CIOCOOa MPHUMEHEHUS K JaBHO
OTKPBITHIM SIBIICHUAM

10. [To BpemeHu BbIXo/a Ha PHIHOK - VIHHOBaIMU-IUIEPHI;
HNHHOBAIIMHU-ITIOCJIICI0BATCIIN
11. [lo npuunHam BO3HUKHOBEHUs - (CTpaTeruyeckue

(MHHOBaLMH, BHEAPEHHE KOTOPHIX HOCHT YIPEKIAIOUINN XapakTep ¢
LEJBI0 TOJIyYEHHUs] KOHKYPEHTHBIX IPEUMYLIECTB B IEPCIEKTUBE);
peakTuBHbIe (0OecrieuyuBalOINe BbDKMBAHUE (UPMBbI, HHHOBAIIUHM KaK
peakiysi Ha HOBOBBEIEHHUS, OCYIIECTBIEHHbIE KOHKYpPEHTOM, T.e. PU
¢upMa BBIHYKICHA IPOU3BECTH BCIIE]] 32 KOHKYPEHTOM, YTOOBI ObITH B
COCTOSIHMH BECTH OOpPHOY Ha PBIHKE).

12.  Ilo mpenmery u cdepe mpuiioxkeHust - IIpoayKToBble
WHHOBalMM (HOBbIE MPOAYKTHI M HOBBIE MaTe€pHaibl); PHIHOYHBIE
WHHOBAIlMM (MHHOBAIlUH, OTKPBIBAIOIIME HOBBIE C(epbl MPUMEHEHUS
NPOAYKTa; WHHOBALIMM, IO3BOJISIONIME pealnu30BaTh IPOAYKT Ha
HOBBIX PBIHKAX); MHHOBAIIUM — MPOIECCH (TEXHOJIOTHH, OPraHU3aIUs]
nporiecca NPOU3BOJCTBA U YIPABICHUECKUE TPOLIECCHI).

3 DBOJIOIMA TEXHOJOTHYECKUX YKIIAI0B

VYyenble, n3ydaromue npoodieMbl COLUATbHO-I)KOHOMUYECKOTO
pa3BUTHUsL CTpaH, MPULUIM K BBIBOJIY, YTO, BO-NEPBBIX, Pa3BUTHE
MPOMCXOJUT BOJHOOOpPA3HO, B COOTBETCTBUM C TEOPHEH IIIMHHBIX
BorH H. KougparbeBa; BO-BTOpBIX, YpPOBEHb  COIMAJIBHO-
SKOHOMHUYECKOI'O Pa3BUTHUSL ONPENENAETCS BO3IACHCTBUEM MHOYKECTBA
(aKTOpOB: TEXHOJIOTHYECKUX, COIUAIBHBIX, TOJTUTHYECKUX H JIp.; B-
TPEThUX [JBUWXKYILIEW CHIOW pa3BUTHA CTPAHbl SBISIETCS YPOBEHb
TEXHOJIOTUYECKOTO U HHPOPMAITMOHHOTO PA3BUTHSL.

Hanpumep, WU.B. Jluncun nu A.A. HemaauH oTMedaroT, 4TO
cormacHo Teopuu auHHBIX BonH H. KonapateeBa HaydHO-
TEXHUYECKass PEBOJIIOLMS Pa3BUBACTCSI BOJHOOOPA3HO C ULUKIAMU
MPOTSHKEHHOCThIO TpuMepHO B 50 sietr. M3BeCTHO 5 TEXHOIOTMUECKUX
YKJIa7I0B (BOJIH).



Ilepsas 80/IHA (1785-1835 IT.) chopmupoBaa
TEXHOJIOTUYECKUN YKIJIaJl, OCHOBAHHBIH HA HOBBIX TEXHOJIOTUAX B
TEKCTHJIHOW MPOMBIIIJICHHOCTH, UCTIOJIb30BAaHUH YHEPTUU BOJIBL.

Bmopas eonna (1830-1890 r1r.) cBsizZaHa C pa3BUTHEM
KEJIE3HOJOPOKHOTO TPAHCIIOPTAa U MEXAHWYECKOTO MPOU3BOJICTBA BO
BCEX OTpacisiX Ha OCHOBE MAPOBOT0 JIBUTATEIIS.

Tpemvs eonna (1880-1940 rr.) GazupoBanack Ha MPUMEHEHUHU
U B TPOMBIIUIEHHOM TPOMU3BOJCTBE D3JIEKTPUYECKON HHEpruu,
Pa3sBUTHM  TSOKEJIOTO  MAIIMHOCTPOCHUS M 3JIEKTPOTEXHUYECKOMH
IPOMBIIIJICHHOCTH Ha OCHOBE HCIOJIb30BaHMS CTaJbHOIO IPOKATa,
HOBBIX OTKPBITHH B 00JIaCTM XMMHH. BbUIM BHEIpPEHBI: PajloCBS3b,
Tenerpad, aBTOMOOMIIM, CaMOJIEThl; Hadald HPUMEHSATHCS: LBETHBIE
METaJUIbl, AJIIOMUHUH, IulacTMaccel W T.A. llosBUIMCH KpyIHBIE
¢bupMsl, KapTenu, TpecTsl. Ha pbIHKE rocnoacTBOBaM MOHONOJIUM U
onurononuu. Havanack KoHLEHTpalsi GaHKOBCKOTO U (hUHAHCOBOTO
KalnuTana.

Yemeepmas eoana (1930-1990 rr.) cdopmmpoBana ykmuaf,
OCHOBAHHBIM Ha JajdbHEWIIEM Pa3BUTUU DSJEKTPOIHEPIeTUKU C
UCTOJIb30BaHUEM HE(PTH U HEPTENpPOIyKTOB, Ta3a, CPEACTB CBS3H,
HOBBIX CHHTETHYECKMX MaTepHajoB. OTO Obula 3pa MaccOBOIO
MPOU3BOJICTBA ABTOMOOWJIEH, TPAKTOPOB, CaMOJIETOB, Pa3IUYHBIX
BUJIOB BOOPY’KEHHUs, TOBApOB HapogHOro norpedinenus. IlosBunuce u
IIUPOKO  PaCIpOCTPAHWINCh  KOMIBIOTEPHl U MPOrPaMMHOE
obecrieyeHue Isl HUX. ATOM HCIOJIBb30BAJICS B BOCHHBIX, a 3aTEM U B
MHUPHBIX IeNsX. BbUlo OpraHM30BaHO MaccoBOE€ MPOHM3BOJCTBO Ha
OCHOBe (OpIOBCKOM  KOHBEHepHOW TexHojsormu. Ha  peiHKe
rOCIO/ICTBOBANA OJIUTUTIONIbHAS KOHKYPEHIIUS. [MosiBunuCH
TPaHCHAIIMOHAJIbHBIE W MEXHAIlMOHAJIbHBIE KOMIIAHUHM, KOTOpBIE
OCYILIECTBIISUIA NIPSIMbIE HHBECTHIINU.

Ilamas eonna (1985-2035 rr.) ommpaercs Ha JAOCTHKECHUS B
00JIaCTH MUKPORJIEKTPOHUKH, HHPOPMATUKH, OMOTEXHOJIOTHH, TCHHOM
WH)XXEHEPUH, HOBBIX BHUAOB DSHEPrHUHM, MaTepHUaroB, OCBOEHUS
KOCMHYECKOT'O IPOCTPAHCTBA, CITYTHUKOBOM CBS3U U T.I1.

Kaxnplif u3 ykinazioB B CBOEM Pa3BUTHH IPOXOIWI PA3IUYHbIE
CTalu{, OTJIMYAIOUIMeCcs MEpOd ero BIMSHUS Ha  OOmuil
SKOHOMHUYECKUH POCT B CTpaHe. YCTapeBIIME YKJIAIbl, TEpAs CBOE



pemaromee BIHUAHHUC Ha TEMIIBI pPOCTA, OCTABJIAJIM B COCTaBC
HAI[MOHAJILHOTO OOoraTcTBa CTPaHbl CO3JaHHbIE MPOU3BOACTBEHHBIE,
MHPPACTPYKTYpHbIE OOBEKTHI, KYJIbTYpHOE Hacliene, 3HAaHUS U T.II.
[TpomomKUTENBHOCTh HEKOTOPBIX BOJTH ObLIa OoJibiiie 50 JIET B CBSI3H C
COBIIAJICHUEM IIEPHUOJA CIIala YXOMSIIEW BOJHBI C IEPUOIOM pPOCTa
HOBOW BomHBL. B cBm3um ¢ yckopenmem HTII B Oymymem
MIPOJIOJKUTENLHOCTD BOJIH (YKIIaJIOB) CTAHET COKPAIIAThHCS.

1. 2 Jlexnus Ne3 (2 yaca).

Tema: «l'ocynapCTBEHHOE pEryJIMpOBaHUE HSKOHOMUYECKOU
0€30MacHOCTH UHHOBAIMOHHOM J1€ATEIHbHOCTU»

1.2.1 Bonpocs! JieKnum:

1. OcHoBHbIE (YHKIIMA TOCYAAPCTBEHHBIX OpPraHOB B
WHHOBAIIMOHHOU cepe

2. 'ocynapcTBeHHasi MHHOBAIMOHHAS TTOJIMTUKA

3. TocynmapcTBeHHBIE MpPHOPUTETHI B cdepe HAyKu U
TEXHOJIOTHI

1.2.2 KpaTkoe coaep:kaHue BOINPOCOB:

1. OcHOBHBIE (PYHKIIMM TOCYIAapCTBEHHBIX OPTraHOB B
WHHOBAIIMOHHOM cepe

OKOHOMHYECKasi W COLualbHas poOJb TOCylapcTBa B
COBPEMEHHOM OOIIECTBE OMPEACTSAIOT DYHKYUU 20CYOapCmMEeHHbIX
OpeaHos TIO PerylupoBaHUI0 MHHOBaUMW. Hanbonee BakHble U3 HUX
CIIeAYIOIINE:

1. AKKyMylIHpOBaHHE CPE/ICTB Ha HayudHbIE HCCIIEOBAaHUS U
uHHOBaMK. HeoOXxoaumass  KOHIIGHTpAIUs  PECYPCOB  MOXKET
JOCTUTAaTbCsl 3a CYET Kak JAEeWCTBUA  OOIIMX  MEXaHHU3MOB
nepepacnpeniesicHuss 4depe3  OmKeT, Tak U (HOPMUPOBAHHUS
crenuanbHbIX QOoHIO0B. JlaHHas (QYHKIMS MOXKET OCYIIECTBISATHCS HE
TOJIBKO  HCIIOCPCACTBCHHBIM (bl/IHaHCI/IpOBaHI/IeM MHHOBAIIMOHHBIX
MPOLIECCOB M3 TOCYAApCTBEHHBIX CPEICTB, HO U COJCHCTBUEM
aKKyMYJIMPOBAaHUIO PECYPCOB B YACTHBIX, AKIIMOHEPHBIX, CMEIIAHHBIX,
OOIIIECTBEHHBIX,  COBMECTHBIX  (MEXKIYHApPOIHBIX)  CTPYKTypax.



l'ocymapcTBo MOKET KOHIEHTPUPOBATh Kak (DMHAHCOBBIE CPEJCTBA,
Tak n TpeOyemMbIe TUIS OCYIIECTBICHUS WHHOBAIUH
WHTEJUIEKTYyallbHbIe, MaTepUaIbHO-TEXHUYeCKHe pecypchl. Ocoboe
BHUMaHUE TP PACTPEACIICHUH CPEJCTB JOJDKHO OTBOJUTHCS
TOCy/IapCTBEHHOW TMOJAepKKe (yHIAMEHTaIbHBIX HCCIECIOBAHUMH,
SBIISAIOIIMXCA 0a30l [Id HWHHOBAIMKM, a TakKkKe MMEIOIIMX
O0IIeroCyJapCTBEHHOE  3HAYCHHE MPHOPUTETHBIX  HAIPaBJICHUN
MPUKIATHON HAYKH.

2. KoopauHauus WHHOBAaUMOHHOM nestenbHOcTU. llepen
roCyJapCcTBOM CTOHUT 3ajada OMpeIeieHUs] OOIIUX CTpaTerHueCcKuX
OPUEHTUPOB HWHHOBALIMOHHBIX MpPOIECCOB. [l UX JAOCTUXKEHUs
roCyJlapCTBO  COJCMCTBYET  KOOMNEpalMhu MW  B3aUMOJICUCTBHUIO
Pa3IMYHBIX UHCTUTYTOB B OCYIIECTBICHUN MHHOBAIUH.

3. CrumynupoBanue MHHOBauui. LleHTpansHOE MecTO 371eCh
3aHUMAIOT  TOOUIPEHHE KOHKYPEHIMH, a TakXke pa3jInyHbIe
(UHAHCOBBIE CYOCHIMHM | JIBTOTHI YYaCTHUKAM WHHOBAIMOHHBIX
MPOLIECCOB.

4. Coznmanue TpPaBOBOM 0a3bl WHHOBAIIMOHHBIX ITPOIIECCOB.
BaxxHo He TOIBKO (hOpMHUPOBaHHE HEOOXOIUMOTO 3aKOHOJATEIHCTBA,
COYETAIOIIET0 CTAOMIHHOCTh M CBOEBPEMEHHYIO KOPPEKTHPOBKY B
COOTBETCTBUU v 00I1IECTBEHHBIMU u TEXHOJIOTHUCCKUMU
W3MEHEHUSMH, HO U CO3J]aHUE PEAIbHO JEHCTBYIOIIUX MEXaHU3MOB,
o0ecneunBaroIIUX ero coOII0ICHUE.

5. KaapoBoe obOecrieueHre MHHOBAIIHAA.

6. dopmupoBaHue HAay4YHO-UHHOBAllMOHHOM
UHPPACTPYKTYPHI.

7. Pa3Butue MaJjoro MHHOBAILIMOHHOI'O
MpeANPUHUMATENIBCTBA.

8. HuctuTynMoHanpbHOE ~ OOecreueHue  WHHOBAI[MOHHBIX
MpoLeccoB.  3/ech  MpEeXIe  BCEro  BBIAECNSETCA  CO3JaHHE
TOCY/IapCTBEHHBIX OpraHW3aluid W TOJAPa3ACICHUN, BBIMTOIHSIIOMINX
HUOKP wu  ocymecTBISIOMMX  HOBOBBEACHUS B OTpacisx
rOCYJapCTBEHHOTO CeKTopa (obopoHa, 3JIpaBOOXpaHEHHUE,
oOpazoBanne u  T.1.). locymapcTBo  Takke  COJEHCTBYET
paclpoCTpaHEHUI0 B JKOHOMHUKE OpPraHU3allMOHHBIX CTPYKTYD,



Hanbonee HS(PQPEKTUBHBIX C TOYKH 3PEHUS NPOAYLHPOBAHUSA U
BHEJIPEHHUS MHHOBAIMK (KPYITHBIC KOPIIOPAIUH, MaJIBIA OM3HEC U T.I1.).

9. PerynupoBanue COLMAJIbHOU 51 3KOJIOTUYECKOU
HaMpaBICHHOCTU UHHOBAILIUH.

10. IloBbIieHHEe OOIIECTBEHHOTO CTaTyca WHHOBAIMOHHOU
JESITeIbHOCTH.

11. PernonansHoe peryiaupoBaHue WHHOBAallMOHHBIX
nporeccoB. dDenepanbHble W MECTHBIE BIACTU  CIIOCOOCTBYIOT
HanboJiee MOJIHOW peann3aliid MHHOBALIMOHHBIX PECYPCOB PETHOHA, B
TOM YHCJI€ ITyTEM Pa3IMYHOrO POJia PETUOHANBHBIX IpedepeHIHii.

12. PerynupoBanue MEXIYHAPOIHBIX aCIIEKTOB
MHHOBAIMOHHBIX MPOLIECCOB.

13. Peanuzanuss MHHOBAlMOHHOW TIOJUTHKM B  OTPACIAX
IIPOMBIIIJICHHOCTH U HAYKH.

2. ['ocynapcTBeHHass ”THHOBAIIMOHHAS MTOJUTHKA

IToxn 20Cy0apCcmeeHHou UHHOBAYUOHHOUL NOJIUMUKOU
MOHUMAaeTCsd KOMIUIEKC LieJieif, a TakKe METOIOB BO3ACHCTBUS
TOCY/IapCTBEHHBIX CTPYKTYp Ha SKOHOMHKY W OOIIECTBO B IIENIOM,
CBSI3aHHBIX C WMHULMHPOBAHHEM WU TMOBBIIIEHUEM 3KOHOMUYECKOW U
COLIMaIbHON 3P PEKTUBHOCTH MHHOBAIIMOHHBIX IIPOLIECCOB.
NHHOBanMOHHAsI TIOMUTUKA MpU3BaHa oOecrnieunTh yBenuueHue BBII
CTpaHbl 32 CUYET OCBOEHHUS MPOU3BOJCTBA MPUHIUIHUAIBLHO HOBBIX
BUJOB TMPOJNYKIMU M TEXHOJOTHM Ha 0a3e pa3BUTHUS HaAy4dHO-
TEXHUYECKOTO MOTEHIIMAa, CO3/IaHUSI CUCTEMBl KOMMEpUeCcKnXx (Gopm
B3aUMOJICHCTBUS Hayku W mpousBojcTBa. HeoOxomumbl yder
CIIOXUBILIErOCSI ~ YPOBHS ~ COpoca Ha  MOPOAYKIMIO  OTpaciei
MIPOMBIIIJICHHOCTH Ha BHYTPEHHEM M BHELIHEM PBIHKaX U TEM CaMbIM
onpeeleHue MEePCHeKTUB WX Pa3BUTHUS, CTPYKTYPHBIX H3MEHEHUU
OCHOBHBIX  IPOM3BOJCTBEHHBIX  (OHIAOB, OOBEMOB  PECYpPCOB,
HEOOXOIUMBIX ISl OOHOBIICHUSI U MOJICPHU3ALIMHU TTPOU3BOJICTBEHHOTO
MOTEHIIMaja Ha OCHOBE pealn3allid OTEYECTBEHHBIX JOCTHKEHHM
HAyKU ¥ TEXHUKU.

Mepbl rocyaapCTBEHHOM HMHHOBAlIMOHHOW MOJUTHUKU MOXKHO
pa3menuTh Ha  CO3Jalollue  OJarompusTHYI JUIS  HMHHOBAIUN
COLIMAJIbHO-9KOHOMHUYECKYIO cpeny u HENOCPEICTBEHHO



WHULMUPYIOUIME U PETYJUPYIOUIUE HWHHOBALMOHHBIE MPOLECCHI.
Mexanu3mbl  BBIPAaOOTKM W peald3alldd  TOCYAapCTBEHHOM
WHHOBAIlMOHHONM IIOJUTHKKA B OOHOBJIEHHOM Poccun HaxomsTrcs B
CTaJAuMN CTaHOBIEHUs. Cmumynupoeanue KOHKYpeHyuu, OrpaHUYEHUE
MOHOIIOJIUKA ~ SIBISIOTCS ~ BAOXHEUIIUMH  OOMIEIKOHOMHYECKHMHU
YCJIOBUSIMU PACTPOCTPAHEHUSI UHHOBALMI. 3a CUET roCyJapCTBEHHOM
MOAJICPKKH, COBEPIICHCTBOBAHUSI HAJIOTOBOM CHUCTEMbI, BBEICHUS
ONPEIEICHHBIX HAJIOTOBBIX JIBIOT M TOCYAAPCTBEHHBIX TapaHTUH U
KPEAUTOB  BO3MOXHO  OOCCIIEUYUTh  paBHBIC  YCIOBUS  JUIA
MHHOBAIIMOHHOM JEsTebHOCTH BCEX CYOHEKTOB HE3aBUCHUMO OT (opM
COOCTBEHHOCTH M UCTOYHHMKOB (prHaHCHpoBaHus. HopMaTuBHO# 0a30ii
MTOOILPEHUS KOHKYpEHILINH ABIISIETCS AHMUMOHONOILHOE
3aKoHO0amenbcmeo, T.6. COBOKYMHOCTh  IOPUIAMYECKHX  aKTOB
pa3IMYHOM  MpPaBOBOM  CHJIBI, HAIpPaBICHHBIX HAa  pa3BUTHE
KOHKYPEHTHOT'O MpEANPUHUMATENIbCTBA, OIPAHUUYEHUE JCSATEIbHOCTH
NII-MOHOMOMNCTOB, CO3IaHKME MPEANOCHUIOK ISl JE€MOHOIOIU3ALNH
SKOHOMHUKH, MTPEIOTBPAIEHUSI HETOOPOCOBECTHOM KOHKYPCHIIHH.

K uymcny BakHeHmHMX OOIIEIKOHOMUYECKUX MPEANOCHUIOK
WHHOBAIIMOHHBIX MPOLIECCOB cienyer OTHECTH TaKXe
uHgopmamuzayuio obwecmsa, IIOCKOJIbKY  HMHHOBAIlMOHHAs
nH(popMaNUg B 3HAUYUTEIBHON Mepe paclpocTpaHseTcss MO KaHaaam
o01Iero Moib30BaHUS U BBIACIUTH MHHOBAIMOHHYIO COCTABIISIIOIIYIO
MH()OPMAIIMOHHBIX TOTOKOB Ha MPAKTUKE BEChMa 3aTPYTHUTEIBHO.
Cpenu HampaBiIeHUW TOCYAAapCTBEHHOW TIOJUTUKHM B  00JacTH
nH(poOpMaTU3aAMA  HEOOXOAMMO TOMYEPKHYTh CO3JaHHE OOIIUX
YCIIOBUH Ui peald3alMd U 3alluThl BceX (HopM COOCTBEHHOCTH Ha
MH(POpPMALIMOHHBIE  pecypchl, (opMUpOBaHHE TOCYJapCTBEHHOTO
MH(OPMALIMOHHOTO pecypca, CO3aHUe U Pa3BUTHE WH(OPMALMOHHBIX
CUCTEeM | CeTeW, YCIOBHHA HJs YIAydlleHHs WHHOPMAIMOHHOTO
obOecrieueHrss TpaxJaaH W  OpraHm3anui, GopmMupoBaHue U
OCYIIECTBICHUE  HAyYHO-TEXHHYECKON TONUTHUKA B  o0nactu
nHpopMaTHU3aMM C YYETOM MHPOBBIX JOCTIDKEHHH B cdepe
MH()OPMAIIMOHHBIX TEXHOJIOTHH.

EnnHoe TexHOJ0rM4eckoe MpoCTPaHCTBO JJIsi MAacUITaOHBIX, B
TOM 4yucIie WHHOBAIMOHHBIX, MPOEKTOB obecrnieunBaeT
rocy/lapCcTBeHHasl JesTeNIbHOCTh B 00JacTU cmanoapmuzayuu u



cepmugpuxayuy  nponykuuun u - ycayr. Ilox  crammaprtusanmei
MOHUMAETCA JIeATENbHOCTh IO YCTAaHOBJIEHHUIO HOPM, MpaBUI H
XapaKTePUCTHK B IIEIIAX:

v' obecrieuennst GE30MACHOCTH IPOIYKIUK, PabOT M YCIyr
JUTSL OKPYXKAFOIIEH Cpeibl, )KU3HHU, 3/I0POBbS U IMYIIIECTBA;

v\ TeXHMYECKOM W HHGPOPMAIMOHHON COBMECTUMOCTH, a
TaK)Ke B3aMMO3aMEHSIEMOCTH MPOIYKIUH;

v/ KadecTBa TPOAYKIMH, PAabOT W YCIYr B COOTBETCTBHU C
YpOBHEM Pa3BUTHUS HAYKH, TEXHUKH U TEXHOJIOTHH,

v\ eIMHCTBA U3MEPEHUI,

v/ SKOHOMHUH BCEX BHIIOB PECYPCOB;

v/ 0€30IaCHOCTH XO3AHCTBEHHBIX OOBEKTOB C YYETOM PHCKa
BO3HUKHOBEHHUS TPUPOJHBIX M TEXHOTEHHBIX KaTacTpod U APYrux
YpE3BbIUAMHBIX CUTYAIIHI;

v 000pOHOCIIOCOOHOCTH ¥ MOOWIIM3AIMOHHOM TOTOBHOCTH
CTpaHBbI.

Henstmu cepTuduUKanuy SBISIOTCS:

v\ COo3laHMe YCIOBUM JJIs JEATEABHOCTH IPEANPHSTHIA,
YUPEKIACHUN, OpraHu3aluid W IpeAlpUHHUMATENIEd Ha €JUHOM
TOBapHOM pbIHKE P®, a Takke Al ydacTusi B MEXKIYHAPOJIHOM
HKOHOMHYECKOM, HAyYHO-TEXHHUYECKOM COTPYIHUYECTBE u
MEKTYHApOIHON TOPTOBJIE;

v’ cozelicTBue TOTPEOUTENAM B KOMIICTCHTHOM BBIOOpE
IPOJYKIINH;

v’ 3ammra noTpeduTens oT HE100pOCOBECTHOCTH
M3TOTOBUTENS (MPOAABIA, UCTIOJHUTEIS );

v KOHTPOJIb 0€30MaCHOCTH MPOXYKIMH IS OKPYKArolen
Cpelbl, )KU3HU, 30POBbSI U UMYILECTBA;

v mojjep)kaHue  IOKa3aTelded — KayecTBa  MPOAYKIIUH,
3asIBJICHHBIX U3TOTOBUTEINIEM.

TpebGoBaHusi ~ TOCYJApCTBEHHBIX  CTAaHAAPTOB  JIOJDKHBI
OCHOBBIBAaTbCSI Ha COBPEMEHHBIX JOCTHXKEHHUSX HAyKH, TEXHUKU U
TEXHOJIOTUH,  MEXAYHapOAHBIX  CTaHAApTaX,  MPOTPECCHBHBIX
HAI[MOHAJIBHBIX CTaHJIApPTax JAPYruX rocyaapcTs.



3. TocynmapcTBeHHBIE MpPHOPUTETHI B cdepe HAyKu U
TEXHOJIOTHI

B cuny orpaHHYeHHOCTH PECypcoB, KOTOpBIE OOIIECTBO U
roCy/lapCTBO MOTYT BBIACTUTh HAa pPa3BUTHE HAyKH, TEXHUKU H
WHHOBAIIMH, BO3HUKAET MpoOiieMa OMpeleleHrs] TOCyIapCTBEHHBIX
MPUOPUTETOB B JaHHOW oOnactu. [lpuopumemHvle HanpaenieHus
paseumusi HAyKU U mexHuKu — TeMaTHYecKue o0JacTH HAayKd |
TEXHUKH, KOTOphIE HMMEIOT [EpPBOCTENEHHOE 3HAYeHHE IS
JNOCTHXKEHHMSI TEKYIIUX W TEPCHEeKTUBHBIX LEJIed  COLUaIbHO-
SKOHOMHMYECKOTO M  Hay4yHO-TeXHHYeckoro  passutus. OHu
dbopMUpyIOTCS TOJ BO3JEHCTBHEM TMPEXKIE BCEro HalMOHAIBHBIX
COLIMAJIbHO-9KOHOMUYECKUX MIPUOPUTETOB, MOJINTUYECKUX,
OKOJIOTHYECKUX M HWHBIX (DAKTOPOB; OTIUYAIOTCS WHTEHCUBHBIMH
TEMIIaMU DPa3BUTHUS, Oojiee BBICOKOM KOHIIGHTpalMe TPYyIOBbIX,
MaTepuanbHBIX U (UHAHCOBBIX pecypcoB. B 3aBucHMOCTH OT
Maciitaba BBIJICIISIIOTCS ro0anbHbIC (oGmemMupoBbIe),
MEeXIyHapoAHble (psiia CTpaH) U HAlMOHAIbHBIE (OTIEIBHBIX CTpaH)
MIPUOPUTETHI B PA3BUTHU HAYKH U TEXHUKHU.

3HAYUTENBHO TOBBICUTh  CTENEHb OOBEKTUBHOCTH  MPH
ONpesieNIeHUH MPUOPUTETOB TIO3BOJIMJIO BBEJIEHUE 3a pyOekoM B
000OpOT TOHSTHS «KpUmMu4ecKue mexHoI02uuy - «KOTOpPBIE HOCAT
MEXOTpacieBOil XapakTep, CO3/1al0T CYIIECTBEHHbIE MPEANOCHIIKA IS
pPa3BUTHUS MHOTHUX TEXHOJOTUYECKUX OOJIaCTel WM HampaBleHUN
UCCIIEIOBaHUM U pa3paboTOK U JAIOT B COBOKYITHOCTH TJIaBHBIM BKJIAJ
B pEHICHHE KIIYEBBIX TNPOOJIEeM pealu3alud MPUOPUTETHBIX
HampaBJICHUH pa3BUTUA HAYKM M TEXHOJIOTHMM U 03 KOTOpPbIX
peanu3anusi IPUOPUTETHOTO HAMPABIICHUS] HEBO3MOYKHA.

B kauecTBe kpuTepreB BbIOOpa HHHOBAI[MOHHBIX MPUOPUTETOB
Ha roCyapCTBEHHOM YPOBHE BBICTYIAIOT:

v' COBOKYyITHasi KoMMepUecKas 3G (HEKTHBHOCTD IIPOEKTa;

v’ o0luierocyiapcTBeHHasl, colaJibHast 3HAYUMOCTD
HOBOBBE/ICHHUS,

v/ CTeleHb HAyYHON U TEXHUYECKOU HOBU3HBL;

v/ HamnpaBICHHOCTh Ha pPELIEHHE AKTYaIbHOH TEXHUYECKOM
WJIM TEXHOJIOTUYECKON 33a]]a4i B COOTBETCTBYIOIICH 00acTH;



v MeKoTpaciieBas HaIpPaBJICHHOCTb, CIOCOOHOCTh
WHHOBAIIUM J1aTh MMITYJIC CIIEKTPY HOBBIX TEXHOJIOTUH B CMEKHBIX
o0JacTsx;

v/ BKJIQJ B YKPEIUICHUE TTO3MIINI CTPAHbI Ha MEKITyHAPOTHOM
apeHe, MUPOBBIX PBIHKAX TOBAPOB U YCIIYT;

v\ Hannuue KaJpoBOro o0ecredeHus, CTUMYINPOBaHUE POCTa
MHTEJUICKTYaJIbHOTO TIOTEHIINAIA,

v/ cremneHb MHPOPMAIMOHHOTO W MATCHTHO-THICH3HOHHOTO
obOecreucHuUs;

v\ BO3MOXHOCTh TPHBJEYEHHS Pa3UYHBIX HCTOYHHUKOB
(buHaHCHPOBaHMS,

v\ HalM4he OPraHW3aIMOHHO-YIPABICHYECKAX MEXaHH3MOB
peanu3aliy MpoeKTa;

v/ BO3JIEHCTBUE HA COCTOSIHUE OKPYKAIOILECH CPEJIbI;

v’ ypOBEHb PUCKA U JIp.

1.3 Jlexkuus Ne4,5 (2 gaca).

Tema: «OpranuzanmoHHbIe OCHOBEI YKOHOMHUYECKOM
0€30IMaCHOCTH UHHOBAIMOHHON JACATEILHOCTH

1.3.1 Bonpocsl Jekuum:

1. ®opmbl oOpraHu3alii THHOBAIUOHHOM JIEATETbHOCTH

2. Knaccudukaruss ”HHOBAITMOHHBIX OpraHu3aIui

3. CTpyKTypa MUHHOBAIIMOHHBIX OpraHU3alHi

1.3.2 KpaTtkoe coaep:xaHue BONPOCOB:

1. ®opMbI OpraHn3ai UHHOBAIIMOHHOM JEATEIbHOCTH

IlonaTne «opraHusanusi WHHOBALMI» B IIUPOKOM CMBICIIE
XapaKTepU3yeT CHocoObl YNOPSAAOYEHUS U PEeryaupoBaHMs IeHCTBUI
OTHENbHBIX  JIIOAEHW WM aBTOHOMHBIX  TIPYNIl  COTPYIHUKOB,
OPHEHTUPOBAHHBIX HA JTOCTHKEHHE HEKOTOPBIX LIEJIEH 110 CO3JaHUI0 U
peanu3aly MHHOBAIMK JTI000TO BUAA M HAIPABICHHOCTH, Pa3HOMN
CTCIICHH HOBU3HBI M CJIOXHOCTH, TIPAaKTHYECKOM LIEHHOCTH U
5p(HEKTUBHOCTH, TYTEM COBMECTHBIX M  CKOOPIMHHPOBAHHBIX
JIEUCTBUI.



IIpu  BeIOOpe  OpraHM3alMOHHBIX  (GOPM  HEOOXOAUMO
YUUTHIBaTh, YTO HWHHOBALlMOHHAs JAEATEIbHOCTb XapaKTepU3YeTCs
HCKJIIOYUTENIbHBIM JIMHAMU3MOM, BBICOKMMH TEMIIAMH MOPAJIBHOTO
ycTapeBaHUs  TMOJYYEHHBIX  PEe3yJbTaTOB U  COOTBETCTBEHHO
MOSIBJIEHUEM U PEATU3aLHUEN BCE HOBBIX MHHOBALIUM.

ITon OpPraHu3auMOHHOM dopmoii WHHOBAIIMOHHOU
NEeSATEIBbHOCTH CJIeIyeT MOHUMATh KOMIUIEKC MPEANPUSITHI, OTAEIbHOE
NpennpusTHe WIM WX  [OAPA3JICNeHUs, XapaKTepU3yroIIuecs
ONPEIEICHHON HEepapXUUECKOW CTPYKTYpOM M COOTBETCTBYIOLIUM
crenugpuKe MHHOBALMOHHBIX MPOILECCOB MEXAHU3MOM YIIpPaBJICHHUS,
obecnieunBaOIe OOOCHOBAaHME HEOOXOMUMOCTH WHHOBAIUU U
BBISIBJISIFOIIME OCHOBHBIE HJIEU UX CO3JIaHUSI.

B npakTuke pa3BUTHS HAyKH U TEXHUKUA U UX COCJUHEHUS C
MPOU3BOJACTBOM W  pealiu3alMeil  MHHOBAUMM  HMCHOJIBb3YIOTCS
pa3HooOpa3HbIe OpraHu3allOHHbIE bopMbI NpEeANPUSITHH,
OTJIMYAIOIINECS: CHenu(PUKON Cco3/1aBaceMbIX HWHHOBAIUH; IHUPOTON
OoXBaTa WHHOBAlIMOHHOTO TIPOLIECCA; YPOBHEM YIPABICHUS U
CTPYKTYpO#l  ympaBiieHus;  (HopMOll  HEpapXW4YeCKUx  CBs3eH
(BEepTHKAJIBHBIX, TOPU3OHTAIIBHBIX, CMEIIAHHBIX); TEPPUTOPHUAIBHBIM
pa3MeIIeHreM NpeanpusTus; GopMoi COOCTBEHHOCTH.

Dopmamu  opeanuzayuu  UHHOBAYUOHHOU  OesAMeNbHOCU
SIBJISIOTCSL:

MPOMBILUICHHBIC MPEAIPUITHS;

MaJible THHOBAaLlMOHHbBIE TPEIPUSITHS;

Hay4HO-UccienoBarenbckue nHctuTyThl (HHUN);

BhICIIME yueOHbIe 3aBeaeHus (BY3b);

TEXHOMapPKHU;

MIPOMBIIIJICHHbIE TTAPKH;

Hay4HbIE TTAPKU;

TEXHOIOJIUCHI;

MHHOBALIMOHHO-TEXHOJIOTHYECKUE LIEHTPHI;

OM3HEC-WHKYOATOPHI;

[EHTPHI TpaHCHEpTa TEXHOIOTHA.

IIpomviuinennvle  npeonpusmus, BEIyllME  AKTUBHYIO
WHHOBALIMOHHYIO JI€ATEIbHOCTh, COCTABISIOT PO MHHOBAIMOHHOTO
pa3BUTHS PETMOHA, TIOCKOJIBKY MO3BOJISIIOT OCYLIECTBISITh HE TOJBKO



HAy4YHBIC WCCJICNOBAHUS U Pa3padOTKH, HO M JIOBOJUTH HOBAIIMH [0
peaIbHOTO BOIUIOIICHUSI B KaKOU-TM00 MPOAYKT, yCIyry, padory. OHu
UTpalOT TJIaBHYIO pOJb B KOMMepuuanuzamuun u auddysun
WHHOBAIIMM, Pa3BUTHM WHHOBAIMOHHOW WHPpacTpyKTyphl. Kpome
TOTO, OHHU OMPENEISIIOT HANIPABICHUS U3MEHEHHSI HOPMATHBHOU 0a3bl
WHHOBAIIMOHHOM AesitenbHOCTH. Kputepusmu 3¢ heKTUBHOCTH PabOTHI
MPOMBIIIJICHHBIX ~ TPEANPUATANA  SBISIOTCS KOJIHMYECTBO TOTOBBIX
WHHOBAllU, YypPOBEHb 3aTpaT M JOXOJAOB [0 HWHHOBAIIMOHHOM
JeSITeIbHOCTH, TTOBBIIIICHIE HHHOBAITMOHHON aKTUBHOCTH.

Manvle unnosayuonHvle npeonpusmus 3a4acTylo ONpPeaessioT
MOJINTUKY WHHOBAIIMOHHOTO Pa3BUTHS, TaK KaK UMEIOT BO3MOXKHOCTH
ruOKo pearupoBaTh Ha U3MEHEHUS B CIIPOCE U MPEIOKEHUHN Ha PhIHKE
WHHOBAIIMOHHOW  MPOMYKIMH,  OTCICKMBATh W BOIUIONIATH
MHHOBAIIMOHHBIE MJIEM U JOCTUraTh BHICOKOM 3((EKTHUBHOCTU MpH
YCJIOBUH YCIICIIHOW peajn3alui HHHOBALIMM.

Hayuno-uccneoosamenvckue uncmumymor (HUH) paboraror,
KaK MpaBWJIO, HA HAYaIbHOW CTAIMM MHHOBAIMOHHOMW NEATEIHHOCTH,
MOCKOJIbKY ~ OCYILECTBISIOT (yHIAMEHTAJIbHBIE W  MPHUKJIAJHbIE
HAay4yHBIC WCCIICJIOBAHMS, OMBITHBIE  Pa3paOdOTKH, TOJATOTOBKY
KOHCTPYKTOPCKOM M TIPOEKTHOM JOKyMeHTauuu. B To ke Bpems
3¢ (HEeKTHBHOCTH MPOBEACHUS 3TUX STANlOB HHHOBAIIMOHHOTO TIpoIecca
BO MHOIOM OIpEeAeNsieT BO3MOXXHOCTb U PE3yJIbTaTUBHOCTH €Tr0
UCIIONIb30BaHUS B TPOU3BOJACTBE W JOBEJICHUS  T'OTOBOM
WHHOBAIIMOHHOM MPOJYKIIUU 10 TOTPEOUTENS.

Bvicuue yuebnvie 3asedenus (BY3v1) onpenensioT KaapoBBIN
MOTEHIIMaJ HHHOBALIMOHHOT'O Pa3BUTHS, CIIOCOOCTBYIOT MPOABMKEHUIO
WHHOBAIIMOHHBIX HJAEH ¥  JOBEIEGHUI0O UX J0 KOHKPETHBIX
npousBogutTened. C  y4é€TOM  MapKETHMHTOBBIX  MCCIEIOBAaHMI
MHHOBAIIMOHHOTO pbhiHKa BY 361 MoryT ¢ Oosnbliei 3¢ (hekTuBHOCTHIO,
4yeM Jpyrue CyObeKTbl HHHOBAI[MOHHON CHUCTEMbI, MPOBOAUTH
UCCIICIOBAaHUSI M OCYIIECTBIISATh MHHOBAIIMOHHBIC Pa3padOTKH,
KOTOpble OyIyT pealin30BaHbl Ha MpakTuke. Kpome Toro, nemnouku
«BY3-HUU-npennpuarue»  umu  «BY3-npennpusarue»  paror
BO3MOXXHOCTh pa3pabaThiBaTh TOJIBKO T€ WHHOBAIIMOHHBIE MPOEKTHI,
KOTOphIE MOTYT OBITh pealM30BaHbl HAa MPEANPUSATUSIX U KOTOPHIC
OynyT npodMHAHCUPOBAHBI.



Texnonapxu BBIONHSIOT OCOOYI0 PO B HMHHOBAIlMOHHOM
npouecce. Texnonapk SIBJISICTCS dbopmoit OpraHu3alu
WHHOBAIIMOHHOM JI€ATEIbHOCTH, HAINpaBIEHHON Ha co3JaHue u
KOMMEPYECKYIO pEAIM3alMI0 HAYYHO-TEXHUYECKOW mnpoaykuuu. OH
MOXeT ObITb ocHOBaH Ha ©Oaze BVY3a, mpenmpustuss wim ObITh
CaMOCTOSITEJIBHON XO3sAWCTBEHHOW enuHuuen. llenbio opranuzanuu
TEXHOIMAapKa SBJSIETCS CO3JaHUE YCIOBUH UM HHQPPACTPYKTYPHI,
oOecreunBarIIeii COBPEMEHHBI YPOBEHb pa3pabOTKH  HAy4YHO-
TEXHUYECKOU MPOJYKLIUU U €€ KOMMEPUYECKYIO peaTn3altio.

IIpomviuinennvle napku — oobegHEHHs! GUPM, OCHOBAHHbBIE Ha
COBMECTHOM HCIIOJb30BaHUU MMHU 3€MEIBHOTO Y4acTKa, CIIYKeOHBIX
MOMeIeHUH, O000pYyHOBaHUsA, TEXHUYECKHX CPEACTB, HEKOTOPBIX
JIEJIOBBIX YCIIYT.

Hayunvie napxu  mpeactaBmsitoT  co0OH  COBOKYITHOCTH
HAyKOEMKHUX (DHpM, TPYNIUPYIOMIUXCS BOKPYT KPYIHBIX HAYYHBIX H
Y4eOHBIX IIEHTPOB, TJIABHBIM 00Pa30M, YHUBEPCUTETOB.

Texnononucel TIpeNCTaBIsSeT COOOH CrENUaTbHO CO3aHHBIN
KOMIUIEKC B OJHOM pEruoHe, C Pa3BUTOW HHHOBAIMOHHO-
MHBECTULIMOHHOW MHPPACTPYKTYPOH M BKJIIOYAIOMINUN TPEANPHUATUS U
YUPEXKACHUSA, OXBATHIBAIONIME TMOJIHBIA WHHOBAIMOHHBIA LUKI. B
OTJIMYME OT TEXHOMAapKa TEXHOIMOJHUC CO3JAaeTCsl CHEUUATbHO U
BKJIIOYAET BECh KOMILIEKC pabOT MHHOBALIMOHHOIO IIpolecca.

Hunosayuonno-mexnono2uveckue yeHmpsl CO31a0TCS C LETbIO
pelleHrs ONEepaTUBHBIX 3aJad 1o OOeCHeYeHHUI0 YCKOPEHHOM
nepefayd  MHHOBAIMA M HWHTEIUIGKTYAIbHOW  COOCTBEHHOCTH
CyOBEKTOB Hay4YHO-WHHOBAI[MOHHOMN NesITeNIbHOCTH B
MIPOMBIIIJICHHOCTh ¥ PEATbHBIN CEKTOP SKOHOMHUKH, JUBEpCUDUKAIIIH
BBICOKOTEXHOJIOTUYHOTO  MPOM3BOJACTBA,  AKTUBHU3AIMM  HAY4YHO-
WHHOBAIIMOHHOW  JEATETbHOCTH U TpaHcdepa HMHHOBAIIMOHHBIX
pa3paboTOK Ha KPYIHbIE MPOMBILUICHHbIE IPEATPUSITHUSI.

busnec-unkybamop — 310 HeOonbmas opranuszauus (5-30
YeloBeK), B KOTOPOW CO3/aloTci YCJIOBHsSI, HampaBieHHbIE Ha
MOAJICPKKY, Pa3BUTHUE U PACIPOCTPAHEHHUE MNPEANPUATHNA MaJIOro H
cpenHero Ou3Heca.

3amagHble  WCCIENOBATENM  BBIACISAIOT TP TPYIIIBI
«MHKYOAaTOPOBY»:



1. IIpou3BonuTenu HOBOM MPOAYKLMHU, pa3paboTka KOTOpPOU
HaxOJIUTCS Ha paHHEW cTaauu (Co3aanue oopasia);

2. VuHOBanmoHHBbIE (GHUPMBI, NMPUCTYMHAIOIUE K pa3paboTke
HAyYHO-TEXHUYECKUX HJIEH;

3. ®upmMmel, crienuanTu3upyromuecs B cepe okazaHus AETOBBIX
YCIIYT.

DyHKYUU «OUZHEC-UHKYOAMOPOB8Y:

1) nposedenue Oenosoui sxcnepmusvl co30aOWUXCA Pupm U
npoexkmog. KOHCyIbTallMOHHAs JCATEIbHOCTh B «MHKYOATOPE» TECHO
CBsA3aHAa C OOydeHHWeM TMpeANpPUHUMATENICH, TOATOTOBKOH HX K
CaMOCTOSITENIHON JICSITEIbHOCTH B PEaJbHBIX YCIOBHUAX HKECTKOM
KOHKYPEHLIUH.

2) ¢gunancuposanue xnuenmos. B 0o0CTaHOBKE pocTa uucIia
WCTOYHUKOB  (UHAHCHUpOBaHUS  (FOCYJAapCTBEHHBIE  CYOCHINH,
BEHUYpPHBIA KaluTall, pa3iuyHble (OHIBI, COOCTBEHHBIC CPE/ICTBA)
Menkue (UPMBI HYXKIAIOTCA B OCMBICIIEHUU MPEIOCTABISIEMbIX
BO3MOXKHOCTEH © uX oOocHOBaHHOM BbIOOpe. Kak mpasuio,
co3paromuecss (GUpPMbl HE MMEIOT JOCTaTOYHOTO ONbITa OOUICHUS C
(MHAHCOBBIMU OpraHU3allMsIMU, a (UPMBI BEHYYPHOTO KaluTaisa
MPENNOYNUTAIOT HE UMETh JieJla C HOBBIMU KOMITAaHUSIMU, TPEOYIOIINMHU
3HAYUTEIbHON TOMOIIM M TIOJBEPKEHHBIM pPHUCKY OaHKpPOTCTBA.
OnbITHBIE CTIEHUATUCTHI U3 «MHKYOAaTOpa» MOTYT NMPUBJIEYb BHUMAaHUE
BEHYYPHOTO KalnTajaa K HOBHYKAM 10 MEepe X CTAaHOBIICHUSI.

3) cnocobcmeosanue IKOHOMUYECKOMY pPA38UMUIO DELUOHA.
OTO TMposBISETCS B MOBBIIIGHUH 3aHATOCTH, (HOpMUPOBAHUH
NPEINPUHUMATEIbCKON  CETH,  OCYILECTBIECHUH  CTPYKTYPHOM
MEPECTPOMKH ITOCPEACTBOM CO3/1aHUSI HOBBIX (DHPM H T.JI.

[lepeuncnennple  (QYHKUUM  BBIMOJHSIOTCS  MOCPEICTBOM
NPEJOCTaBICHUSI  IIMPOKOTO  aCCOPTUMEHTA  YCIyr, KOTOpBIE
MOIPA3AENAIOTCS Ha 4 TPYMIIbL:

l.  @umuancoéoe  KoucyromupoéanHue U  HOMOWDL  —
HAJIOroo0JI0’)KEHNEe, PUCKOBBIM  MEHEIKMEHT M CTpaxoBaHHeE,
MPaBUTEILCTBEHHBIC TAPAHTHH U 3aiMbI, IPABUTEIbCTBCHHBIE 3aKa3HhI,
3aJI0TOBBIE M OMPIKEBbIE OINEpalii, TOMOIIb B Pa3BUTHH SKCIIOPTHOTO
MOTEHIHAaNIA.




2. OpeaHnuzayus menedxHcMeHma — MOATOTOBKA OM3HEC-TIAHOB,
opraHuzaiys HalilMa COTPYAHUKOB, peKjamMa W MapKEeTHUHT, 0030pkbI
3aKOHOJATENhCTBA, OpraHU3allMs CepBUCA W pEKHUMa padOTHI,
pa3paboTKa MPOEKTOB, UCCICIOBAHUS U pa3padoTKa.

3. Obweodenosvie ycmyeu — TOATOTOBKA ayAHMOBU3YaJbHOTO
00OpyIOBaHUs, OTIpaBKa W JOCTaBKa TPY30B, IOYTOBBIC YCIYTH,

KOIIUPOBAJIbHBIE  YCIyTWM,  CEKpeTapuar,  TEeJIEKOMMYHHKAIUH,
PEBU3MOHHAS ACSITEIBHOCTb.
4. Ilpogeccuonanvuvie  6usHec-yciyeu —  aABOKaTypa,

oduIHMaTBEHOE MPEICTaBUTEIBCTBO, TATEHTHOE 00CITYy)KUBaHHE, YUET U
aHalM3, KOMIbIOTepu3amusi W UH(DOpPMANMOHHAS JESITEIbHOCTD,
(OHIbI BEHUYPHOTO KamuTaa.

Tunvt _unxkybamopos. Ilepsbiii Tun — LleHTp pasBuTus
NIEPEIOBOM TEXHOJIOTUU IIPU TEXHOJIIOTMYECKOM YHUBEPCUTETE IITaTa
Jlxopmxus, KOTOPBIN o0pa3oBaH JUIsL paclLupeHus

BBICOKOTEXHOJIOTMYHBIX OTpaciei U NpUBJIEUEHHs B HUX HOBBIX (DUPM.

Bropoii tun «unkyOaropa» (oguH u3 mnepBbix B CHIA) —
«Technology Center International», BKIIOYaBIIMIA CEeMb IICHTPOB
pasBUTH TpeanpusTHidi. MexaHu3Mm oOpa3oBaHUS «HMHKYOaTropa» B
3TOM Cllydyae HMYEM HE OTJIMYAETCS OT CO3/laHUs HOBOM (pupmbl Ha
CpEICTBa NPEAIPUHUMATESL.

Tperuii THN, MPUMEPOM KOTOPOTO MOXKET CIYXKHTh (upma
«Pybukon rpynm» B mrate Texac, - 3TO 4acTHOE€ WHBECTHIIMOHHOE
NapTHEPCTBO  BEHUYpHOro Tuma. TakoM Tum <«uMHKyOaTopa»

00yCJIOBJICH HCKJIIOYUTEIIBHO YaCTHBIMU HUCTOYHUKAMU
(buHaHCUPOBaHUS U BBICOKOTEXHOJIOTUYHON OpUEHTAIHEH.
Llenmp mpancpepma mexnonoeuti — STO OpraHU3AIMA,

3aHMMAIOILAsACA Mepeiadeil HayqYHO-TEXHUYECKUX 3HAHHUM U OMbITa JJIs
OKa3aHHd HAYYHO-TCXHHUYCCKUX YCIYT, HPUMCHCHUA TCXHOJIOTNICCKUX
MPOIIECCOB, BBITYCKAa HOBOW MNPOAYKIHMH. TpaHchepT TEeXHOIOTHIA
OCYIIECTBISIETCS KaK B HEKOMMepueckoi (mepenava uHdopMamuu mo
(GyHaMEHTAJIbHBIM ~ HMCCIIEIOBAaHUSIM, HAY4YHBIM OTKPBITHSIM U
TEXHOJIOTUYECKHUM  HM300pETEeHUsIM), TaK ©U B  KOMMEpPUYECKOH
(komMepImanu3anus pa3padboTok) Gpopmax.

2. Kraccudukanust ”FHHOBaIMOHHBIX OpraHU3aIui



3. Meroanyeckoil OCHOBOH Kilaccu(pUKalMKM MHHOBALIMOHHBIX
OpraHu3aIil  SIBISIOTCA TPOQMIb HX JIEITEIBHOCTH,
YPOBEHB CIICUATN3AIUH, KOJTHYECTBO CTAAUN KU3HEHHOTO
IIUKJIAa U P IPyrux acmnektoB. B Tabim. 1. mpeacramieHa
KJIaCCU(UKALMS MHHOBAIIMOHHBIX OPTaHHU3AIIHA.
4.
5. Tabmuna 1 - Krnaccudukamus  WHHOBAIIMOHHBIX
OpraHu3aiuin
Hpusnax Bun unHoBanmonHoii opranuzanuu (M0O)
KJaccuuranum
1. VYposens | 1.1 HHHOBaTOpbI-HAEpbl — WHHOBAIMOHHBIE
HOBH3HBI MPEIPHUATHS, KOTOPBIE SBISIOTCS WHUIIMATOPAMH
WHHOBAIIUHA WHHOBAIIUMA, KOTOPHIE 3aT€M IOJXBATHIBAIOTCS
JIPYTHMH IPeINPUITHIMIA-UHHOBATOPAMH-
MOCJIEIOBATEIISIMU;
1.2 O, opueHTHpyrOLIMECs] Ha HOBbIE Hay4dHbIE
OTKPBITHSI WJIA TTHOHEPCKHE N300PETCHUS;
1.3 MO, co3parouiye HOBBIE MOTPEOHOCTH H
CIIOCOOCTBYIOIIUE PA3BUTUIO U 0oJiee IMOIHOMY
YIOBJIETBOPEHUIO CYIIECTBYIOIINX
noTpeOHOCTEH;
1.4 1O, co3naroniye 0a30BbIe MHHOBAIIUH;
1.5 MHO, co3natomue  MOAU(PUIIMPOBAHHBIC
HOBIIIECTBA;
1.6 O, co3nparoniye HOBbIEC ITOKOJICHUS TEXHUKHU
1 TEXHOJIOTUH;
2. VYposens | 2.1 MO, cnenuanu3MpoBaHHbIE Ha OTACIbHOM
CreIHalIi3auu cranuu X1 HOBIIECTBA;
2.2 WO, cnenuanvu3upoBaHHbIE HAa OTACIbHOM
npobieme;
2.3 KommnekcHrie Ho, 00BEINHSOLIINE
Heckosbko ctaauii XKL HOBIIECTB;
3. Cramua XKII|3.1 Crparernyeckuii  MapKETHUHI:  HAy4HO-
HOBIIIECTB, Ha | UCCIIeJIOBATEIbCKAasl OPTaHU3AIUS 110 MAPKETUHTY
kotopoi padotaer | (HUOmapkeTunr);
WHHOBAIIMOHHAS 3.2 dyHmaMeHTalIbHBIC HCCICIOBAHMS: HAYYHO-




OpraHu3anus

uccienoarenbckue HHCTUTYTH (HUN);

3.3 IlpuknagHele  UCCIAEAOBAaHMS:  HAYYHO-
uccienoparensckue ooveauaenus (HNO);

3.4 OnbITHO-KOHCTPYKTOPCKHUE paboTHI:
CHEIUAIM3UPOBAHHOE KOHCTPYKTOPCKOE OIOpO
(KB);

3.5 TexHonornueckasi HOArOTOBKA MPOU3BO/ICTBA:
IIPOEKTHO-TEXHOJIOTMYECKas OpraHu3anus
(IITO);

3.6 CepBuc: cepBUCHASI OpraHU3aLNs

4. Tun crpareruu
WUHHOBAIIMOHHON
OpraHu3aIuu

4.1 HO-BuoneHT (cTparerusi XapakTepHa IS
OpraHu3zaiii, nJecTByomux B chepe KpymHOTo
NPOU3BOACTBA  IPU  MACCOBOM  BBIIIYCKE
OPOAYKIMHK TO Oojiee HU3KUM IIeHaM. 3a CYeT
storo  oOecreunBaeTcss ~ OOJBIION  3amac
KOHKYPEHTOCIIOCOOHOCTH);

4.2 HUO-matueHT (CcTpaTerwsi XapakTepHa IS
NPEANPUATHI € y3KOM CHeUHaIu3alued IS
OTPaHUYEHHOTO Kpyra mnorpeduteneil. Brimyck
JIOPOTMX W  BBICOKOKAYECTBEHHBIX  TOBApOB
aJpecoBaH TEM, KOTO HE YyCTpawBaeT OOBIYHAS
IPOIYKLIHS);

4.3 WO-3kcnnepeHT (cTpaTerusi CBsi3aHa C
CO3JaHMEM HOBBIX WIM C  PaJUKaIbHBIM
npeoOpa3oBaHUEM CTaphIX CETMEHTOB PHIHKA);

4.4 O-xomMyTaHT (CTpaTerus oOecreuynBaroIias
MOBBIIICHHE TOTPEOUTENHCKOW IIEHHOCTH HE 32
CYET CBEpPXBBICOKOIO KauecTBa, a 3a CYeT
WHJUBUTyaJIU3al[UU YCIYTH).

5.
OpraHu3aloOHHO-
npaBoBast popma

5.1 nauBuayanbHOE IPEeANIPUHUMATEIBCTBO IS
(U3UYECKUX JINIT;
5.2 Xo3siicTBeHHBIE TOBAPUIIECTBA M OOIIECTBA;

53 OO01ecTBO c OTpaHUYCHHOU
OTBCTCTBCHHOCTEBIO,
5.4 O01ecTBO c JTOTIOJIHUTEIILHON

OTBETCTBCHHOCTbBIO,




5.5 AxuuoHepHbie oO0OmecTtBa (OTKpPBITBIE U
3aKPBITHIE);

5.6 JlouepHre U 3aBHCUMBIE OOIIIECTBA;

5.7 IIpon3BOACTBEHHBIE KOOTIEPATHUBHI;

5.8 TocymapcTBeHHblE U  MYHHIIMNAIbHBIC
YHUTapHbIE TIPEITPUITHS;

5.9 Hekxommepyeckue MNPENNpPUITHS: COMO3BI,
accolyaliy U T.I1.

3. CTpyKTypa MUHHOBAIIMOHHBIX OpraHU3aLH

Pemrenne  3agmau, crosuMe — mepexl  MWHHOBAIMOHHBIMU
NPEANPUITUSIMHU, OCYHIECTBISETCS B paMKaX T€X WJIU UHBIX CTPYKTYpP
yYIpaBJI€HUs, IPELYCMaTPUBAIOIINX HAJUYUE ONPEIECICHHOTO COCTaBa
MoApa3AeJICHU, HaXOSIIUXCS B YCTAHOBICHHOM B3aWMOJICHCTBUH.

CTtpykTypa WHHOBAIIMOHHOM OpPraHW3alMd  MPEIACTABIISIET
co00# coueTaHne MPOU3BOJICTBEHHON M OPraHU3aIMOHHON CTPYKTYD.

IIpouzeoocmeennasn cmpykmypa opeanu3ayuu — COBOKYIMHOCTb
OCHOBHBIX, BCIIOMOTATENIbHBIX M OOCIYXHMBAIOIIMX MOAPA3ICICHUN
OpraHusanuy, OoOeCHeUHUBAIOIIUX TIOJIYYeHHEe TOTOBOIO MPOAYKTa
(HOBILIECTBA).

XapakTep TMOCTPOEHUS TMOAPA3NACICHUM, HX KOJIUYECTBO
OTIPECTSAIOTCA TaKUMU (OpMaMU OpTaHU3AIMH TPOU3BOJACTBA, KaK
CrelHanu3alys, KOHIEHTpalus, KOOeprupoBaHue, KOMOMHUPOBAHHE.
B 3aBucumoct 0T (opmbl crienuamu3aluu  MPOU3BOJICTBEHHBIC
MOAPA3ACIICHNUS] TPEANPUATHS OPraHU3YyIOT IO TEXHOJIOTHYECKOMY
(BBITIOJIHEHUE OTICIIBHOM OTepalii WiW BHAA padoT), MPEAMETHOMY
(M3rOTOBJIEHHE OTIEIBHOTO BHJAA MPOAYKIUU WJIH €€ COCTaBHOU
YacTH) U CMEIIAHHOMY (TPEIMETHO-TEXHOJIOTUYECKOMY) IPUHLIUITY.

Opeanuzayuonnas cmpykmypa UuHHOBAYUOHHOU OP2AHU3AYUU —
3TO  COBOKYMHOCTb  OCHOBHBIX  MOJApa3leleHUd U CIyxO,
3aHUMAIOIMXCS  BBIIIOJIHEHHUEM OCHOBHBIX, BCIIOMOTaT€lIbHBIX H
oOCTyXMBalOMMX (QYHKIUA TIO YIOPaBICHUIO WHHOBAIIMOHHBIM
MIPOLIECCOM, B3aUMOCBSI3aHHBIX M B3aWUMOJCHCTBYIOIIUX C LEJBIO
LEJICHANIPaBJICHHOTO BO3JICMCTBUSL HAa BCE BHJBl PACHOJIAra€MbIX
PECYPCOB U JOCTHKEHHMS 3aIlJIAHUPOBAHHBIX PE3YJIBTATOB.




Baxnenmunmu [PUHLIUIIAMHA [IOCTPOCHUS u
COBEPLICHCTBOBAHUS OPraHU3AaLMOHHBIX CTPYKTYp WMHHOBAIlMOHHBIX
OpraHu3alyi SBJISAIOTCA:

o MEPBUYHOCTH IieNeH, GYHKIUA U 3a7a4 ¥ BTOPUYHOCTH
pELIAONINX UX OPTaHOB;

o paloHaIbHOE pa3iesieHue U Koomnepalus Tpyaa;

o UEepapXUYHOCTD B3aMMOJICICTBUS CTPYKTYPHBIX
MO/Ipa3IeIeHuii ¢ MUHUMAJIbHO BO3MOXHBIM YPOBHEM HEpPapXUU;

J obecrieyeHre ynpasisieMOCTH;

o creaiIn3anus KayKI0ro CTPYKTYpPHOTO

Honpasz[eneﬂml J'IIOGOI‘O ypOBHH Ha BBIIIOJIHCHUE BO3MOXHO y3KOI‘O
Kpyra QpyHKIUH;

° rMOKOCTb U aJJalTUBHOCTb CTPYKTYPbI YIPABICHHUS.

OcHOBHBIMU (haKTOpaMH, ONPENECISIONIUM THII, CIIOKHOCTh U
WEpPapXUYHOCTh  OPTaHMU3AIMOHHOW  CTPYKTYPHI  TPEANPHUATHS,
ABJISIOTCS: MaclITald MPOM3BOJICTBA M 0OBEMBI MTPOAAXK; HOMEHKJIATypa
BBIITYCKaeMOW TPOJYKIIUM, CJIOXKHOCTh W YPOBEHb YHUDHUKAIIMH
NPOAYKIIMH; CTETEHb Pa3BUTHA HH(PACTPYKTYphl peruoHa; ypoBEHb
CrieIaInu3ainy, KOOTIepUPOBaHUs, KOHIICHTpalkK. B 3aBUcMMOCTH OT
pPaccMOTPEHHBIX (PaKTOPOB CTPYKTypa MHHOBAIIMOHHON OpraHU3aLuu
MOXET BXOJIUTh B COCTAB TPAAUIIMOHHBIX OPTaHU3aIIMOHHBIX CTPYKTYP
YHOpAaBIECHUSA HUIA  OTHOCHUTCA K  COBPEMEHHBIM  CIPYKTypaM
yIpaBJICHUSI.

CocTaB TpaJUIIMOHHBIX U COBPEMEHHBIX CTPYKTYpP YIPaBICHUS
WHHOBAIMOHHBIX OPTraHU3aIMil IPEJCTABIICH Ha pUC. 1.

Tunbl OpraHU3aLUMOHHBIX CTPYKTYP ynpaBneHus
. MHHOBALMOHHBIX OPraHN3aLmmn

Tpaduuuom-lble Op2aHu3ayUuoHHble cCmpPyKmypbl

INuHeiHas cTpykTypa

OyHKLMOHAMbHAs CTPYKTYpa

NuHenHo-thyHKLMOHaNbHas CTPyKTypa

[lvBn3noHanbHas CTpykTypa




— MaTtpuuHas (wrabHas) CTpykTypa

— [poekTHas CTpyKTypa

— bpuragHas cTpykTypa

CoepemeHHbIe Op2aHu3ayUOHHbIe CMPYKMypbI

BupTyanbHas popma opraHusaLmm

CeTeBas hopma opraHusaLmm

Kpyrosas coopma opraHusaLmm

— KomnaHuu, NOCTPOEHHbIE N0 NpUHUMNY OpraHu3auun
«C BHYTPEHHUM PbIHKOM»

Puc. 1. Tunbel opraHu3allMOHHBIX CTPYKTYp MHHOBALIMOHHBIX
OpraHu3aui

Jluneuno-gynkyuonanrvnas ~ cmpykmypa — 0Oazupyercs — Ha
CTPOro MOJYMHEHHOCTH HU3IIErO 3B€HA YIPABJICHUS BBICIIEMY. JTO
MPOLECC AEJEHUs] OPraHMu3allyd HA OTIEIbHbBIC AJIEMEHTHI, KOKIbIA U3
KOTOPBIX UMEET CBOU YETKO OIpe/eTeHHbIE 3a1auu U 00s3aHHOCTH. B
rpouecce JACUECHTPAIM3AaLMU  CTPYKTYpbl YIOpPaBJIEHUsS MpaBa U
OTBETCTBEHHOCTbh  PACIPEACTAIOTCA  MEXKAYy  (QYHKIMOHAJIbHBIMU
MOPA3CIICHUSMU, PYKOBOISAIIMMH TEXHHUYECKUMH pPa3padOTKamH,
3aKyIKaMH CBIPbS " MaTepuaos, MIPOU3BOJCTBEHHBIMU
nogpasneneHussMu.  [loctpoeHne  opraHuzanuu 1O JIMHEHHO-
(GYHKIIMOHATTELHOMY MPUHLIUITY IOKAa3aHO Ha puc. 2.



Conepxarive
YNpagneHna

TpUHATKE petueHni

OyHKumoHankHoe

DYHKLMOHANLHEIS PYKOBOAUTENM

ynpasnexune

LDususnoHansHoe

JTpaEnEHYe JInseiinble PYKOBOAUTEN!A BLICLUENC YPOBHA

Ynpagneie
nepcoHanom

JIMHEHbIE PYKOBOAUTENI HULLEr0 YPOBHA

YnpasneHve NpoLEccoM

npouseoaeTsa

Wcnonuutenu

Puc. 2. JIuneiino-yHKIIMOHABHAS CTPYKTYpa YIIPABICHH

Jlusuzuonanvnas cmpykmypa (puc. 3) MOXKET pacCMaTpUBATHCS
KaK COCIIMHEHHE OpPraHU3allMOHHBIX 3BEHBEB, OOCIYKUBAIOIIUX
OIPEIEICHHBIM PBIHOK U YIPABJISIEMBIX LIEHTPAIN30BaHHO. 1Ipu Takoin
CTPYKTyp€  YyNpaBICHUS  IPOU3BOJACTBEHHBIC  IOAPA3JCIICHUSA
MIOJIy4alOT OINPEIEICHHYI0 CaMOCTOATEIBHOCTh, OJHAKO CTPAaTerHu
pasBUTHs, HAy4YHO-UCCIIEJOBATEIbCKUE  pPa3pabOTKHM  BXOAAT B
KOMIIETEHIMIO BBICIIETO PYKOBOJCTBA. [ JIaBHYIO pOJIb B IOJ0OHBIX
CTPYKTypax WIparoT YIPaBISIOLIME NPOU3BOACTBEHHBIC OTICIICHUS
(IMBU3MOHBI).

IIpu mampuunom nocmpoenuy VHHOBAMOHHON OPraHU3ALAN
YIEHbI MPOEKTHON TPyNIbl NOJYMHSIOTCS HE TOJIBKO PYKOBOJIUTEIIO
IIPOEKTA, HO U PYKOBOAMUTENSIM TeX (DYHKIIMOHAJIBHBIX MO/pa3AeIeHUH,
B KOTOpPBIX OHH IOCTOSIHHO paboTaioT. B MaTpu4HO# opraHu3zanuu
PYKOBOIOUTENIN IPOECKTOB OTBEYAIOT 3a HHTETPalMI0 BCEX BHIIOB
NEATEIbHOCTH U PECYPCOB, OTHOCAIUXCS K OIPEAEICHHOMY IIPOEKTY,



3a IUIAaHUPOBAaHME M XOJ €ro BbINOJIHEHUs. PykoBoauTenu
(GYHKIIMOHATBHBIX TOAPA3AEICHUH 1eIeTUPYIOT YacTh CBOMX (PyHKUIUN
U pemarT TrAe W Korga OyaeT BBIMONIHEHA Ta WiIM WHas pabora.
MarpuuHas CTpyKTypa yHpaBJI€HHS WHHOBAlMOHHOW OpraHU3alueit
IIpe/icTaBjIeHa Ha pucC. 4.

Ilpoexmuaa  ¢gopma opeanusayuu TIPEACTABIAET COOOM
BPEMEHHYIO OPraHHM3alfio, CO3/J1aBaeMYI0 JUIS pEIIeHUS KOHKPETHOMH
KOMIUIEKCHOM 3a7aud (pa3padOTKH TMPOEKTa W ero peanusanuu). B
OJTHY KOMaHAy cOOMparoTcs KBUIM(UIIMPOBAHHBIE PAOOTHUKHU Pa3HBIX
npodeccuii, CHENUATUCTBI, HWCCIEIOBAaTENN ISl OCYIIECTBICHHUS
OIpENICJICHHOT0 TpPOEeKTa C 33JaHHBIM ypPOBHEM KadecTBa H
BBIJICTICHHBIMH pecypcaMH. PyKOBOAMTENIO KOMaHJBI ITOJHOCTHIO
MIOTYMHEHBI BCE YWIEHBI KOMaH bl U BBIJCIICHHBIE PECYPCHI.
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Puc. 3. JluBU3MOHANIbHAS ~ CTPYKTypa  YNpaBJICHUSA
WHHOBAlIMOHHOW OpraHu3anuen

PyKOBO- 3amecTvrenv pykoBoANTENS OpraHu3auimn
» urens /
TeMbI 1
. UewTp HaydHo- | OnwoiTHo- | Tlogro- | OnwiT- Mcnbi- Q6ec-
s,/ Nnasupo- ucene- KOHCT- TOBKA Hoe TaTtens- | neyun-
PyoBo-| ™" gaiiig i T\ [ moea- | pyktop- | mpowa- | npous- | wele | Baiowye
—» auTens
TeMbI 2 [} ynpaene- | . Tenb- | ckue | BO4- .l BOA- 1. pago- i cnyx- |
HUA pas- ckune paboTsl cTBa cTBO Thl 6Ol
padot- /| paGotei
Pykoso-| Kamu - ; htuietale
I ﬂMTeng K ' /" CneunanuanposanHsie noapasaeneHms
TEMb! 3 |/ Ny

v

‘ PykosoanTenu KB, otaenos, 6purag, OTBETCTBEHHLIE UCMNONHUTENN

Puc. 4. MatpruuHas CTpyKTypa YyHpaBlIEHHUsS WHHOBALIUOHHOM
OopraHu3anuen

bpucaonas ¢opma opeanusayuu (puc. 5) sABISETCS caMOi
ruOKoil ¥ amanTHUBHON (OPMON OpraHM3alUH, MOCKOJBKY CIOCOOHA
MPUCIIOCA0INBATBCS. U MEHATh CBOIO (POPMY IIPH M3MEHEHHUH YCIOBUI
(GyHKIMOHMPOBaHUS opranu3auru. OCHOBHBIMU MPUHIMIIAMH PaOOTHI
B OpurasHol opraHu3allMM SBISIOTCS: CaMOCTOSITEIBHOE NPHHITHE
pemieHui pabOYUMH TpyNIaMd M KOOPAMHALUS JIEATETbHOCTH I10
TOPU30HTAIM;  3aMeHa  JKeCTKMX  YNpaBJIEHYECKUX  CBs3eH
OIOpPOKPAaTHYECKOT0 THUMAa THOKMMHU CBS3AMH; IPHUBICUCHUE JUIS
pa3pabOTKM M pelleHus  3ajad  COTPYAHUKOB  PA3JIMYHBIX
nonpasneneHuii. B OpHraaHbIX CTpPYKTypax OTCYTCTBYET MECTKOE
pacrpesielleHue  COTPYIHUKOB 1O (YHKIHMOHAIBHBIM  CIIyXKOaM.
PabGoTHUKM  HaxomsTcs  TOJ ~ JBOMHBIM  MOJYMHEHUEM — —
aJIMUHUCTPATUBHBIM (MOAYUHSACH PYKOBOJAUTENIO (DYHKIIMOHAIBHOTO



MOMApa3JeNieHnus, B KOTOPOM OHH paboTaloT) © OpUTaIHBIM
(TTOMUMHSISICH  PYKOBOAMTENIO paboyeil TPYINIbl, B KOTOPYIO OHH
BXOJIAT).

PykoBoguTeNb

ToRuMHEHHBIE (8 AaHHOM Pafioyas rpynna

rpyning) ~ PyKoEOAUTENH
B HAXECTOALIEN rpynne

[onuvHeRHeIE (B JaHHON
& Fpyrine) - pyKoBOAMTENM
SO N N B HILXECTOALEN rpynine

y h . NogAHeHHbIE
\j N

Puc. 5. bpuragnas ¢opma opraHu3anMu MHHOBAIMOHHOM
OpraHusanuu

Bupmyanvnvle opeanuzayuu — 3T0 OpraHu3aluiil MaKCUMaJIbHO
BO3MOXKHO  HCHOJB3YyIOIIMEe HMH(OOPMAIMOHHBIE TEXHOJOTHH, U
dopmupyOIMecsT € IIUPOKO paClpeeleHHbBIMA aBTOHOMHBIMU
3BEHbSAMU.  OTO  OpraHu3aluy,  CICHHAIM3HUPYIOUIMeCs  Ha
MIPOM3BOJICTBE MPOAYKIHHU (paboT, yCIyr) C IeIbI0 MOMEHTAIBHO H
aJipecHO, IO TPeOOBAHMIO 3aKa3uMKa U B PAa3JIMYHBIX PETHOHAX
COo3/1aBaThb OI'POMHOE YHMCIIO UX BapuUaHTOB U Mojeneil. BupryanbHble
NPEINPUATHS CTPOATCSA IO CIEAYIOUIMM TNPHUHIMIIAM: YIpa3qHEHUE
OTHOLICHUH MNPEUMYILIECTBEHHOI0 IOJYMHEHMs; reorpaduyeckas
paccpeoTOYEeHHOCTh; OTIEJIEHUE Ipollecca pa3padoTKU OT mpolecca
NPUHATUS  PELICHUH; MCIOJIb30BaHUE  TEIEKOMMYHUKALMOHHBIX
NpOIECCOB; HaluuMe CBOOOJHOrO JOCTyna K  HH(pOpMaLuwy,
00bEIUHEHNE KIIFOUEBBIX KOMIIETEHLMH M TEXHOJOIHMH; COBMECTHas
paboTa 3aKka3uuKOB, pyKOBOJIUTENEH, NCIIOTHUTENIECH.



Opranuzanuy, TOCTPOEHHBIE [0 NOPUHIUIY  KpPYy20o8ou
opeanuzayuu, XapakTepu3yrTCsl BO3MOXKHOCTBIO U Ka)XJ0ro ujieHa
opraHu3anvun Yy4aCTBOBATh HCTMIOCPCACTBCHHO HIJIN qcpe3
MPE/ICTaBUTENBCTBO B PEIIEHUU BCEX 3a/lay; CIOCOOHOCTHIO UYJICHOB
opraHu3anvi HWHAWBUAYAJIbHO WKW KOJJICKTUBHO TMPUHUMATL U
BHEIPSTH pEUICHHs, KOTOpbIe 3aTparuBalOT TOJBKO Te€X, KTO
IIPpUHUMAET 3TH perieHus. OCHOBHas CTPYKTypHasi XapaKTEepHCTHKA
KpyroBOil OpraHM3allid COCTOMT B TOM, 4YTO TMPU KaXIOM
pykoBoautene cosnaercs CoBer, B COCTaB KOTOPOTO BXOMST
PYKOBOIUTENb, BO3IJABJSAIONIMM COBET M HENOCPEACTBEHHBIN
MIOAYMHEHHBIA 3TOro pykoBoaurend. [Ipm 5TO0 OHM HMMEIOT IpaBo
paciIipUTh CBOM COCTaB 3a CYET YYACTHHMKOB, MPUBJIECKAEMBIX HU3BHE.
KpyroBas ¢opma opraHuzanmu WHHOBAIMOHHOW  OpraHM3aLUU
MpeJcTaBlIeHa Ha puc. 6.

BHewHne
akLumoHepbt

MpeacTasutenn
HM3LLWNX
ypOBHEn

Paboune

Puc.6. Kpyrosas ¢opma opraHuzanuu HHHOBAIIMOHHOMN
OpraHu3aIuu

OCHOBHBIMM ~ NpPUHLUIAMH  TIOCTPOEHMSI  Opeanu3ayui
«B8HYmpenHe20 pulHKa» ABIAIOTCS: 1) mpeoOpa3oBaHue HepapXuu



YIPaBJIEHUS BO BHYTPEHHUE NPEAIPUHUMATENbCKUE MOAPA3IEICHMUS;
2) co3gaHMe SKOHOMUYECKOHM MHQPACTPYKTyphl MJsl HPUHATUS
pemieHnii; 3) KOpPHIOpPaTUBHOE PYKOBOJICTBO IO OpraHu3aluu
COBMECTHOH nesATenbHOCTH. CepALleBUHY CTPYKTYpPbl OpraHU3allH «C
BHYTPEHHUM  DPBIHKOM»  COCTaBJISIIOT ~ HOBBIE  IIPEANPHSITHS,
00pa30BaHHbIE HAa OCHOBE IIPOM3BOJCTBEHHBIX IOJAPA3AEICHUN 10
IIPOU3BOJCTBY MPOAYKIINHU (ycmyr). BcenomorarenbHbie
MOJPA3/IeNEeHUs SIBIIAIOTCS KOMMEPYECKMM LIEHTpaMHM, MPOJAOIUMU
CBOM  yCIOyru  Jpyrum  nopapasjenceHusMm. CeTb  JENOBBIX
B3aMMOOTHOULIEHHUH, c(OopMHPOBABIIUXCS B pe3yabTare
B3aUMOJICHCTBHSL  BCeX  (DYHKIMOHAIBHBIX W PETHOHAIBHBIX
noJpaszieneHuii, o0pa3yeT «BHYTPEHHIOIO PBIHOYHYIO SKOHOMHUKY).
IlocTtpoeHne opraHu3alnuu MO NIPUHLHUIY «BHYTPEHHETO PpbIHKa»
MOKa3aHo Ha puc. 7.
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Puc. 7. CtpykTypa  ymnpaBlIeHUS WHHOBAIIMOHHOM

OpraHu3alyen ¢ «BHyTPEHHUM PHIHKOM)



Cemesas ¢popma opeanusayuu Bo3Hukia B 80-¢ rr. XX Beka.
CereBas opraHm3anus TPEACTABISIIOT CO0OM  Tpymmmy  JIIOJICH,
OOBEIUHMBIIUXCS B YHPABIAIOMIEH KOMIIAHUM, IS 3aKITIOUCHUS
KOHTPAKTOB C MPOMBIIUICHHBIMU MPEANPUATHSAMH, TPaHCIOPTHBIMU
areHTCTBaMH, TOProBO-IIOCPETHUUYECKUMU bupmamu U
NPEeNNpPUATHSAMH PO3HUYHOM TOProBiIH, OOBEIUHEHHBIMU B CETb.
Bmecro mocienoBaTenpHOCTM KOMaHA B HUEpapXHUU  YIIPaBJICHHUS
CeTEeBBIX OpraHU3alliii BBICTPAMBAETCS IEMOYKAa 3aKa3oB, JIOObIE
(GyHKIMK peanu3yloTcs Ha KOHTPAKTHOM ocHoBe. (OCOOEHHOCTH
CETEeBBIX OpraHM3alUsi COCTOST B CIEAYIOLIEM: HCIOJIb30BaHHE
KOJUIEKTUBHBIX AaKTHBOB HECKOJIbKMX KOMIIAHW, PaclONOXKEHHBIX B
pa3HbIX TOYKaxX I[IEHHOCTHOW IIENH; MCIOIb30BAHUE PHIHOYHBIX
MEXaHU3MOB yIpaBICHUS MIOTOKaMU pecypcos; poct
3aMHTEPECOBAHHOCTH  YYaCTHUKOB B  KOHEYHBIX  pe3ysbTarax
NESITENIbHOCTH.



1.4 Jlexkuus Ne6,7 (2 gaca).

Tema: «Opranuzanust  3KOHOMHYECKOH 0€e30IMacHOCTH
rpoiiecca OCBOEHHUSI MPOU3BOJICTBA HOBOM MPOTYKIIMIDY

1.4.1 Bonpocshl Jekuum:

1. Copepxxanue mpolecca CO3JaHUS U OCBOCHHS HOBOM
MIPOTYKITHH

2. IIpyHUIMIIBI ¥ METOJBI OPraHU3ALUN YCKOPEHHOI'O OCBOCHHUS
HOBOW MPOYKIINU

3. MeToap! opranu3anuy nepexoja Ha BbIIYCK HOBBIX U3JEIUN

4. T'mOkue NPOW3BOJACTBEHHBIC CHCTEMBI TPH OPTraHHU3AIUU
OCBOCHMU MMPONU3BOJACTBA HOBBIX I/IB,Z[G.HI/Iﬁ

1.4.2 KpaTtkoe coaep:xkaHue BONPOCOB:
1. Copepxxanue mpolecca CO3AaHUSd W OCBOEHHUS HOBOWU

MPOAYKIIUHU

PbiHOYHBIE  yCOBUA NpeaonpEAEISAIOT YCKOPEHHBIN
IIpOLIECC CO3JaHUs M OCBOCHMS HOBOM mpoaykuuu. Bce craauu
KU3HEHHOTO [MKJAa JIOJKHBI BBIITOJIHATBCS OBICTDO, c

MHUHUMAJIbHBIMU TMOTCPAMU CPCACTB U BPCMCHU, I-ITO6I>I OICPCAUTDH
KOHKYPEHTOB B OOphOE 3a PHIHOK COBITA.

HaqubIe HCCIICA0OBAHUA BBITIOJIHAKOTCSA KaK Ha
MPEIIPOU3BOJICTBEHHON CTaanK - (GyHIaMEHTAIbHBIC, MMOMCKOBBIE M
MNPUKIIAAHBIC, - TAK U Ha CTaAUH MPOU3BOACTBA - TPOU3BOJACTBCHHEIC.
OOmmM i HUX  SIBISIETCST WX~ TEOPETHUYECKHH  Xapakrtep,
TeopeTudeckas pa3paboTka u 0OOCHOBAaHME SIBICHHI, MPOIIECCOB,
OTICNBHBIX TOJOKEHUH ¥ BBHIBOMOB. OTIMYAIOTCS OHHU TJIaBHBIM
0o0pa3oM 1eJblo, 3a7ja4aMi U pe3yJIbTaTaMHu.

DynoamenmanvHble  UCCIe006aHUs IAIOT HOBBIC 3HAHUS;

nouckoevle - HN3Yy4alOT BO3MOXHOCTH CO3OaHUA HOBOM TCXHUKHU,
npuma()ﬂble - IIOKa3bIBalOT, KaK HCIIOJIb30BAaTh HOBBIC 3HAHHUA U
BO3MOXXHOCTH npu IMPOCKTUPOBAHUU, np0u360c)cmeeHHbze

uccne0osanusi JNAIOT PEKOMEHJAIMU 10  PEIIEHHI0  YaCTHBIX
BOIIPOCOB, BO3HUKAIOIIUX B CBSI3U C COBEPLICHCTBOBAHMEM TEXHHUKH,
TEXHOJIOTUM, OpraHM3allMi MPOU3BOJACTBA. Takas  TpyNIUpOBKa
HAYYHO-MCCIIEOBATENbCKUX pabOT  JaeT BO3MOXKHOCTh  peliaTh
npoOyieMbl  YOpaBl€HUS W OpPraHM3alllMM UCCIEIOBAHUU, 3a/auu



COKpalIEHHUs] LHKJIA «UCCIEI0BAaHUE — IIPOU3BOJCTBO», YCKOPEHUS
BHEJIPEHUsI B MMPOU3BOJCTBO HAYYHO-TEXHUYECKHX HOBLIECTB.

C uenbio YCKOpeHHUs pa3pabOTKU TEXHUYECKOW JOKYMEHTAIIUMH
Ha 3aBepILIAloONIel  cTaguu  HAy4YHO-UCCIIEOBATEIbCKUX  paloT,
HalpaBJIEHHBIX HA CO3JaHUE HOBOM TEXHUKH, PEKOMEHAYETCS
pa3zpabarbiBaTh ~ HPOEKT  TEXHUYECKOTO 3aJ1aHUS] Ha OIBITHO-
KOHCTPYKTOpCKHE  paboTel. Ha  mpoayKuuio MamimHOCTPOEHUS
BOXHEHIIEr0 HA3HAYEHUs]  CO3JACTCA  ABAHIPOEKT,  KOTOPBIi
VTBEpKAACTCS  3aKa34MKOM WM OCHOBHBIM TOTPEOUTEIIEM H
pa3paboOTUMKOM J1I0 Hadyajia pa3pabOTKH  MPOMYKIIHH. On
BBITOJIHACTCS pa3pabOTYMKOM C HENbI0  TEXHUKO-3KOHOMUYECKOTO
000CHOBaHHUS IIE€JIECOO0PA3HOCTH TMPOEKTUPOBAHUS TPOAYKIHH U
IyTeH ee Co3/1aHusl, IPOU3BOACTBA U 3KCIUIyaTallUH.

Konucmpyxkmopckas nodzomoexka npouzeoocmea TPOBOIUTCS
B XOJEC BBINOJHEHHUS  OINBITHO-KOHCTPYKTOPCKUX pabor.
[TapamnenpHO-NOCIEA0BATEIBHO JOJIKHBI BBIITOJIHATBCS
TEXHOJIOTHYECKass W  OpraHu3allOHHAas MOJTrOTOBKH, CBSA3aHHBI C
OCBOCHHMEM MPOMBIIIJIEHHOIO MPOU3BOICTBA U3/IEIHS.

B 3aBHCHMOCTH OT CIOKHOCTH, O0bEMa U XapakTepa padoT B
BBIITOJIHEHUM HAYYHBIX MCCIIETOBAHUW M MPOEKTHO-KOHCTPYKTOPCKHUX
pa3paboTOK MOTYT MPUHUMATH Y4acTHE HECKOJBKO OpraHuzanuii. B
TaKkOM CJlydyae Ha3HA4aeTcsl OpraHu3alus - TOJOBHOM HMCIOJHUTEID,
KOTOPBI KOOPAUHUPYET pabOTy OpraHu3aluil - COUCIIOJHHUTENCH,
COIJIAaCOBBIBAaeT IIaH  padoT, TMporpaMMmy IOCTAHOBKM  Ha
MPOU3BOACTBO HOBOM MOJEIM M  KOMIUIEKTYIOIUMX  W3JCIIHI.
KoMmiekCHO-COBMEIIEHHBIN METO, OpraHU3alMK MPOLEcca CO31aHUs
U OCBOCHHMSI HOBOM MPOAYKLIMH TO3BOJISIET 3HAYUTENIBHO YCKOPUTH
BBIITYCK HOBBIX MOJEJIEH.

Ecnu pabora 3akaHUMBaeTCs W3TOTOBICHHEM YCTAaHOBOYHOM
CEepUM U MOATOTOBKOM NPOW3BOACTBA K CEPUMHOMY BBINYCKY, TO
corinacHo nedctByromuM cranaapraM OKP crienyeT BBINOMHATH 1O
dbopme «Ay. Ilpu 3aBepiieHrr pabOTHI BBEIITYCKOM OIBITHOTO OoOpa3sia
OKP nyxHo npoBogauts 1o ¢opme «b». IlpoBenenne OKP mo
bopme  «A» MPEANOJIaraéT BBEACHUE JIOJDKHOCTH TJIABHOTO
KOHCTPYKTOpa IPOEKTa, KOTOPBI DPYKOBOAMT pabOTOM Ha  Bcex
CTaAMsAX, BKJIKOYAas M IMOCTAHOBKY NMPOAYKIMU HAa IPOU3BOACTBO.



BBogsaTcs  JOJDKHOCTH 3aMECTUTENEH TJIaBHOTO KOHCTPYKTOpPA IO
TEXHOJIOTUM, Ha  KOTOpble HAa3HAYalOTCS TMPEACTaBUTEIN  OT
OpraHM3aliy - pa3padoTyuKa U MPEINPUSTHS - TPOUBOAUTENS, a
TaK)K€ 3aMECTUTENsl TJIaBHOTO KOHCTPYKTOpAa MO OCBOEHHIO - OT
NPEANPUITHS - IPOU3BOIUTENS.

BrITioTHEHHE  OMBITHO-KOHCTPYKTOPCKUX paboT 1o  ¢opme
«A» TpeOdyeT TpPUMEHEHUsS HOBOW CHUCTEMbl OpTraHHU3ANH U
maHupoBaHus. I PEKTHBHBIM METOI0M CKBO3HOTO
IJITAHUPOBAHUSL  SIBJSIETCS IPOrPAMMHO-11€JIEBOE TIJIaHUPOBAHUE.

OcHoBaHMeM Ui BBINOJHEHHUS OMNBITHO-KOHCTPYKTOPCKHUX
paboT B OOBEAMHEHHSIX, KOHIEPHAX MW NPEINPUITUSX JOJDKHBI
CIIY)KUTb  II€JIEBble KOMIUIEKCHBIE IMPOTpaMMbl U YTBEPKICHHBIN
TEMaTUYECKHUI MIaH padoThl mpeanpusitus. VICXOqHBIM JOKYMEHTOM
st BeinosiHeHust OKP siBisiercs 3asBKa NpeanpusaTUsS - 3aKa3uuka
Ha pa3paboOTKy M OCBOCHHS HOBOTO wusfenus. KoHCTpyKTOpCKas
MOJrOTOBKA MPOU3BOJICTBA perjaMeHTupoBaHa nokymeHtamu ECKII.
B otpacneBbix cTanpaprax M pyKOBOASIIMX MaTepHUasiax MPOBOJUTCS
COJIEp’)KaHUE M TOPSIOK BBIMOJHEHHUS  OMBITHO-KOHCTPYKTOPCKHX
paboT © peKOMEHJAIWi 1O OpraHW3allii [OCTAHOBKH Ha
MIPOM3BOJICTBO HOBBIX H3JENUN C y4ETOM OTpaclIeBbIX
ocobennocteil. [Ipeampusitusim nenecoodpazHo paszpaboTath CBOU
PYKOBOJISIIME  MaTepuajbl, CTAHJAPTHI 10 CO3JIaHUI0 U OCBOCHHIO
MPOIYKIINH, OTPAXKAIOIIMX HE TOIBKO CBOM OCOOEHHOCTH, HO H
MOKAa3bIBAIOIIUX KOMIUIEKCHO-COBMEUIECHHBIA TMOPSAOK BBIMOIHEHUS
paboT MO CO3MaHUI0 M MPOMBINIICHHOMY OCBOCHUIO HOBBIX MOJEINEH
MPOJIYKIIMK HA MIPEINPUITHH.

Ho  ocBoeHus HOBBIX W31enui BBITIOJIHSIETCS
mexnonocuueckas noocomoexka npouszeoocmea  (TIIII), xoTopas
MpeCTaBiIseT co00i COBOKYITHOCTh B3aMMOCBS3aHHBIX IPOIIECCOB,
00eCreurBalOIIUX TEXHOJOTUYECKYI0 TOTOBHOCTh MPENNpPUITHS K
BBHIMYCKY MPOAYKIMKA HEOOXOAMMOTO KauyecTBa TPU YCTAHOBJICHHBIX
cpokax, obObeme mpomsBoacTBa M 3arparax. Comepkanume TIII u
o0beM paboOT 3aBUCHUT OT THIIA TPOU3BOACTBA, KOHCTPYKIUU U
HazHaueHus uznenus. Paborta perinaMeHTHpyeTcs rocydapCTBEHHBIMU
craugapramu  ECTIIII, xotopas OIIpEeACIIeT MOPSAIOK
opranm3anuu u ynpasinenuss TIIII, mpemycmaTpuBaet pa3paboTky



U UIIMPOKOE TPUMEHEHHE IPOIPECCUBHBIX ~ TEXHOJIOIMUECKUX
MPOLIECCOB, HCIOJNb30BaHUE YHU(DUIMPOBAHHON TEXHOJIOTUYECKOM
OCHACTKH M 00OpYIOBaHUS, CPEACTB MEXaHM3AlUU U aBTOMAaTH3AINH
MTPOU3BOJCTBEHHBIX IIPOLIECCOB, HMH)XCHEPHO-TEXHUYECKUX U
OpraHU3aIMOHHO-YIIPABICHUYECKUX paloT.

OceoeHuem npouszso0cmea HOBbIX U30enuli Ha3bIBaeTCs
IIPOU3BOJICTBEHHBIN IPOLECC UX HU3TOTOBJIEHUS, B TEUEHHE KOTOPOIO
MPOMCXOJUT HEOOXoAMMas OTJaJKa TEXHOJOTHH, OpraHU3alud U
IJIAHUPOBAHUS MTPOU3BOJICTBA C LIEJIBIO BHIIyCKa HOBOM NMPOJIYKLUU B
3aJJaHHOM 00beMe, TpeObyeMoro KauecTBa M JOCTUXKEHHUE MPOEKTHBIX
SKOHOMMUECKHUX MOKa3aTee.

[Ipu onpeneneHny CynHOCTH U COAEPKAHUS OCBOEHUSI HOBBIX
U3JIEINH ClIeyeT UCXOOUTh U3 TOrO IIOJIOKEHHUS, YTO OCBOEHHE
SIBJISIETCSl TTPOU3BOJCTBEHHBIM ITPOLIECCOM,  HAYaJIbHBIM  ITallOM
BBIIYCKA HOBBIX U3JEIHH.

Cywnocms npoyecca 0ceoenus HOBOU NPOOYKYUU OTPAKAET
rTyOMHHBIE CBSI3U M OTHOIICHUS, BOSHUKAIOINE B HAYaJIbHBIN TEPUOT
MIPOU3BOJICTBA HOBBIX MOJEJIEN MPOAYKIIVH.

Cooeporcanuem  oceoeHusi  SBISETCA YHOPSAOYEHHAS
COBOKYITHOCTb 3JIEMEHTOB U ABJIEHUH,  0Opa3yroImux
IIPOU3BOJICTBEHHBIN ITPOLIECC B 3TOT MEPHO.

Crnenyer pasznmnyaTh TEXHHYECKOE, NPOU3BOACTBEHHOE U
9KOHOMMUYECKOE OCBOCHHUE.

ITon MexHU4ecKum oceoenuem MTOHUMAaETCs
IIPOU3BOJICTBEHHBIH MPOLECC, B TEYEHHE KOTOPOrO IPOU3BOJCTBO
BBIXOJUT HA MPOEKTHBI YPOBEHb TEXHUYECKHUX IMMOKa3aTelell HOBOM
npoaykuuu.  IIpoekTHbIE TEXHMYECKHE IapaMeTpbl HOBOM MOJENH
JOJKHBI OBITh JOCTHUTHYTHI B OIBITHOM IPOU3BOJCTBO BO  BpEMs
IIOATOTOBKH ITPOU3BOJICTBA K CEPUITHOMY, MAaCCOBOMY BBIITYCKY HOBOM
penykuuu. OJIHAKO TEXHMYECKOE OCBOCHHE WHOIZIA BBINOJHAETCS U
IIpU CEPUITHOM MPOU3BOJCTBE. B pe3dynprare morpeOuTens MOTydaeT
W3/eNrs HU3KOr0 KayecTBa, HECOOTBETCTBYIOIIME TEXHUYECKUM
YCIIOBUSIM.

IIpouszeoocmeennoe océoeHue HAUMHAETCS C BBIITYCKA MEPBBIX
CepUITHBIX 00pa3lOB M 3aKaHUYMBACTCA BBIXOJOM IPOM3BOJCTBA Ha
MIPOEKTHYIO MOIIHOCTB IT0 KOJIMYECTBY BBIMYCKAaE€MbIX MAlIWH. B 3TOT



NEepUosl MPOUCXOTUT JIOOCHAIIICHUE MIPOM3BOJICTBA ISt
BO3pACTalOIIEro OO0beMa BBITyCKAa MNPOXYKIWH. BBoaurcs HOBoe
0o0OpyZ0BaHUE, IMOCTYMAIOT B MPOM3BOJICTBO HOBBIE KOMILUIEKCHI
CTIeIIMATIbHOM OCHACTKH, YTOUYHSIFOTCS, 3aKpETUISIOTCS
KOOIIEPUPOBAHHBIE  CBA3M C  IOCTaBIIMKAMU  MaTEpUAIIOB U
KOMIUICKTYIOIUX M3JENUil W C MOTPEOMTENSIMH BO3PACTAIOLIETO
obbemMa BBIITYCKaeMOM OPOAYKIMH. 3aKPEIUISIOTCS HAaBbIKU
BBIIIOJTHEHUSI ~ ONEpaluii  OCHOBHBIMH paOOYMMH, ITOTIONHSIOTCS
TEXHUYECKHME W OpraHU3alllOHHBbIE 3HAHUS U ONBIT PabOTHI
MH)KCHEPHO-TEXHUUECKUX paOOTHUKOB.

DKoHomuueckoe 0cgoeHue HOBBIX HU3ICTUN XapaKTepHU3yeTcs
MOCTCTICHHBIM ~ CHIDKCHHEM  TIOBBIIICHHBIX PAacXoJ0B TPYAOBBIX,
MaTepHalbHBIX U (DMHAHCOBBIX PECYPCOB, BBI3BAHHBIX OCBOCHHEM,
CHIKCHUEM ce0ecTONMOCTH  IIPOAYKIINH, HOBBIIIICHUEM
MPOU3BOUTEIIFHOCTH  TpyJda, PEHTA0EeIbHOCTH, 3(P(HEKTUBHOCTH
IIPOM3BOCTBA. 3aKaHUMBACTCS HKOHOMUYECKOE OCBOEHHE
JTOCTH)KEHHEM MPOU3BOACTBOM IPOEKTHOTO YpPOBHS IO OCHOBHBIM
PKOHOMUYECKMM  TOKazareixsM. Ha — mpaxTuke MOKHO
OpPHEHTUPOBAThCSI HAa JUHAMUKY TPYIOEMKOCTH U CEe0ECTOMMOCTH
W3IICTIVSL.

DKOHOMUYECKOE OCBOCHHME, KaK M IPOM3BOJCTBEHHOE,
HauMHACTCS C BBINYCKAa TMEPBBIX H3JCTUH. OKOHOMHYECKHE
MOKa3aTeay OTPaKalOT  COCTOSHHE W pa3BUTHE  Ipoliecca
IPOM3BOACTBA, JIOKA3bIBAIOT CTENEHb T'OTOBHOCTH MPEINPHATUS K
Hayalxy OCBOEHHs HOBOM Mojenu. UeM Bblllle HadaldbHbIC 3HAUYCHUS
TPYLOEMKOCTH, CeOECTOMMOCTH IPOAYKIHH, 4eM OOJbIlle KpyTH3HA
KPUBOW OCBOEHHUSI U, €CTECTBEHHO, Ooyiee MPOIODKUTENECH HEepuos
OCBOEHHUs, TeM HWXKe KadecTBO BbimoiHeHuss OKP, Tem xyxke
IpeanpusATHE MOITOTOBUIOCH K IIEPEX0.ly Ha BBIITYCK HOBOM MOJEIIH.

OcBoeHHE MOYKHO CYHMTaTh 3aKOHYCHHBIM TOJNBKO  TOT[a,
KOTJa TPOHM3BOJCTBEHHBIC U HYKOHOMHYECKHE noKa3aTesu
JTOCTUTHYT TIPOEKTHOTO YPOBHSI. [lepBeiM  mOKa3aTenem,
XapaKTepU3YIOIUM JUHAMUKY SKOHOMUYECKOTO OCBOCHHS, CIEIYyeT
CUHTATh TPYHAOEMKOCTh m3nenuii. OH gaeT  MNpeacTaBlIeHHE O
npuobpereHuu pabouuMH HEOOXOIUMBIX HAaBBIKOB, O JIOCTATOYHOMN
OCHAIIIEHHOCTH Pab0YnX MECT.



YOenuTenbHO XapakTepu3yeT  HAKOHOMHUYECKOE  OCBOCHHE
[IOKa3aTelab CTOMMOCTH HOBBIX WM3Jenui. BbIxog Ha NPOEKTHYIO
BEJIMYMHY 3aTPaT TOBOPUT OO0 OKOHYAHUHM OCBOCHHUS IMPOU3BOJCTBA
Mojienu. [lonoMHUTENbHBIE CBEACHNUS 00 3KOHOMHUYECKOM OCBOECHUU
JaeT Mokas3aTelb pPeHTa0elIbHOCTH HOBOH mpoaykuuu. JluHamuka
YPOBHSI ~ pEHTA0EIBHOCTH B IIEPUOJ  OCBOEHUS  JIOJDKHA
KOHTPOJINPOBATHCA U AHATTU3UPOBATHCA.

2.IIpuHIMIBI U METOBI OPTaHU3AlNUNA YCKOPEHHOTO OCBOCHUS
HOBOW MPOYKIINU

B oriamume OT OCHOBHBIX MPHHIMIIOB  OpraHU3alluU
MIPOM3BOJICTBA, KOTOpPHIE M3JIOKEHBl B TpPyJaX MHOTHX  YYEHBIX,
OTIPEICTISIONINE TOJOXKECHHSI OPTaHU3allMd €r0 HavYalbHOW  CTaauu
eme He  paspaboranbl. I[lpuHnMIaMu oOpraHU3allid  OCBOEHUS
HOBOW TPOAYKIMU  SBJISIFOTCS OCHOBHBIE HWCXOJHBIC TOJIOKCHHSI,
KOTOpbIE CITyKar 0a30oif I palMOHAIBHON OpraHW3aIluy
MIPOU3BOJICTBEHHOTO MPOIIECcCa B MEPUOJI OCBOCHHUSI.

K npuHnumam opraHuzanydd YCKOPEHHOTO OCBOEHHUS HOBOM
MPOIYKIIMH OTHOCSATCS: MHTETPALUs Pa3pabOTUNKOB, MPOU3BOAUTEICH
U TOTpeOuTeNnell HOBOM TEXHUKH; TOTOBHOCTh IPOW3BOJICTBA K
OCBOGHUIO; THOKOCTh TPOM3BOJCTBA; KOMIUIEKCHOCTh OpraHU3aluu
ocBoeHus. CoaepkaHue MPUHIMIIOB U WX MPUMEHEHHE H3JI0XKEHO B
Taodun. 1.

Ipunyun unmecpayuu pa3pabOTUUKOB, MPOU3BOIUTEIECH U
norpeduTeneii  HOBOW  TEXHHMKH  OTpakaeT HEOOXOIUMOCTD
COCMHEHHUS] YCWINHA paOOTHUKOB Ha MPOTSHXKEHUH BCEro  IIMKIIA
«UCCIENOBAaHUE - TPOHM3BOJACTBO» ISl JOCTHIKCHUS CIUHOW IIEJH.
Takol 1enpl0 SBISETCS OOECIEYCHHE TIMOTPEOUTENs TEXHUKOMH,
VIOBJIETBOPSIONIEH  €ro moTpeOHOCTH Ha CaMOM BBICOKOM HAay4HO-
TEXHUYECKOM  YpOBHE npu  COOJIIOIGHWH  COIMANIbHBIX U
HKOJIOTUYECKUX TpPeOOBaHMM, YTO OCOOCHHO BaXXHO B  YCJIOBHUSX
nepexosia K pbIHKY.

Pa3paboTka TEeXHMYECKOTO 3aJaHusi JOJDKHA IPOBOIUTHCS
COBMECTHBIMH YCHUJIUSIMU  HCClIe[loBaTeneil,  pa3pabOTUMKOB U
AKCILTyaTallMOHHUKOB (ToTpeduteneii). I[IpoeKTHBIM OpraHu3anusIM
clieqyeT TpPUHMMATh ydacTUE€ B BBIIOJIHEHUU  TPHUKIIAJHBIX



UCCIICIOBaHMM elle Ha OoJiee paHHUX JdTanax, 4Yro, HECOMHEHHO,
YCKOPUT UCCJIEIOBAHMSI U MOBBICUT KaYECTBO Pe3yJbTaTOB paboThl. B
3TOM JIOJIKHBI OBITh 3aMHTEPECOBAHBI HO TOJIBKO MCCIEAOBATEH, HO H
B IIEPBYIO OYepeab  pa3pabOTUMKU TPOEKTa,  KOHCTPYKTOPHI,
TEXHOJIOTH. B3auMoCBs3b  HCClenOBaTeNEH, KOHCTPYKTOPOB,
TEXHOJIOTOB, TMPOU3BOJUTENEH, MapKeTOJI0r0B JOJIKHA
MPEBPATUTHCS B TIIYOOKYIO HAyYHO-TEXHHUUECKYIO, IPOU3BOJCTBEHHYIO
1 SKOHOMHUYECKYIO0 HHTETPALHIO.

Hpunyun 2omoenocmu TPOU3BOACTBA K OCBOCHHID HOBOH
MPOAYKLIMM ONPENECT COCTOSIHUE NPEANpUATHS, KOTOpPOE  JaeT
BO3MOXKHOCTh ~ MPHUCTYNHUTh K BBIIYCKY HOBBIX H3JACIUNA B
YCTAHOBJIEHHOM MECT€ IIpU  BBICOKOM KaudecTBe. [ OTOBHOCTH
MPOU3BOJCTBA SBIIAECTCS PE3YJIbTATOM KOMIUIEKCHOW MOATOTOBKUA U
OTpa)kaeT CO3JAaHUE BO3MOXKHOCTH JUISl BBITYCKA JAHHOIO W3JEIUS B
KOHKPETHBIX yCIOBHSIX. UTOOBI OCBOCHHE MPOXOIMIO YCKOPEHHBIMH
TEMIIAMH U C MUHUMAJIbHBIMU ITOTEPSIMU, TOTOBHOCTh MPOU3BOJICTBA
JOJKHA OBITh IEPMAHEHTHOW M KOMIUIEKCHOW, TO €CTh BCE
AJIEMEHTHI MPOU3BOJICTBEHHON CHUCTEMBl JOKHBI OBITH MOCTOSHHO
TOTOBBl K BBIIYCKY HOBOM Mmonenu. KoMijiekcHas  TrOTOBHOCTH
BKJIFOYAET:

TEXHHYECKYIO,

OpraHU3alMOHHYIO,

SKOHOMMYECKYIO,

COLIMAIBHYIO,

MICUXOJIOTUYECKYIO,

3KOJIOTHUYECKYIO;

MIPAaBOBYIO TOTOBHOCTA.

Texnuueckas 20MOBHOCMb MpeAnoaaraeT HaJIn4ue
KOMIUJIEKTa KOHCTPYKTOPCKO-TEXHOJIOTUYECKOW U CTPOUTENBHO-
MOHTA)KHOM JOKYMEHTAllUH, HEOOXOJUMOr0 TEXHOJIOTUYECKOTO H
KOHTPOJIbHO-U3MEPUTEIBHOTO o0opynoBaHus, CpENCTB
MEXaHU3alu1, TEXHOJOTUYECKON OCHACTKH, MHCTPYMEHTAa U CpPEJICTB
KOHTPOJIA. TexHuueckas TOTOBHOCTD obecrnieunBaeTcs
KOHCTPYKTOPCKOM, TEXHOJOTUYECKOH, WHCTPYMEHTAIBHON
MOArOTOBKOM MIPOU3BOJICTBA u periiaMeHTUpOBaHA
COOTBETCTBYIOIIMMHU CUCTEMAMHU CTaHJAPTOB.



Tabmuua 1 - IIpuHIUIB OpraHU3aluy YCKOPEHHOTO OCBOCHUS

HOBBIX U31€JIANI

HaumenoBanue | CoxepkaHue nIpUHLIKIIA Bosmoxnoe
NpUHIMIIA VICITOJTHEHUE MPUHIIMIA
1. UnTerparus B3anmoobyciosnennoe | [Ipu coBMecTHOM
pa3paboT4YMKOB, | ydacTue BBHITIOJTHEHUH PabOT 110
pou3BOIUTENEH | pa3pabOTUUKOB, ITOATOTOBKE

U noTpedurenen

MPOU3BOJUTENIEN U
norpedureneii B
paboTax 1o
MIPOEKTUPOBAHUIO
HOBBIX U31€ITUN

IIPOU3BOJCTBA U
OCBOCHHIO M3ICIIHH,
BKJIIOYAs y4acTue
MTPOU3BOICTBEHHUKOB
nu
AKCIUTYaTaI[MOHHUKOB
B IIPOEKTUPOBAHUU U
aBTOPCKOE
COMPOBOXKACHUE
H3JIETIHS O TIOJIHOIO
HpOI/IBBOI[CTBeHHOFO 148
9KOHOMHYECKOT'0
OCBOCHUS

2. T'oTOBHOCTE
MIPOU3BOJICTBA K
OCBOEHUIO

CocrosHne
MIpEOIpUATHA,
MO3BOJIAIOIICE
HpI/ICTYT[I/ITL K BBIHyCKy
HOBOT'O M3IENIHS B
HEOOXOIMMOM
KOJIMYECTBE TIPH
BBICOKOM Ka4€eCTBE

[Ipu ocBOCHUU
IpeanpusiTHe OBICTPO
HAa4YMHACT U
pa3BepTHIBAET BBIIYCK
BBICOKOKAYECTBEHHBIX
U3JCIIAN U B KOPOTKUN
CPOK IIPEOJ0JIEBAET
TPYAHOCTHU IIEpUOAa

HPOJIYKIIMU OCBOCHHS

3. I'mbkocTh CrniocobHOCTD [Tpu nepectpoiike u

IPOU3BOJICTBA HPOU3BOJICTBA HepeHalaIKe
npuodperaTh IIPOU3BOACTBA B CBA3U
COCTOSIHHE, C IepEeX0/I0M Ha
o0ecrieynBaroIee BBIITYCK HOBBIX

Mepexo/] Ha BBITYCK
HOBBIX WU3JEIUN

U3aenni




MUHUMAaTbHBIMU
MOTEPSIMU BPEMEHHU U
CPEICTB

4.
KommiekcHOCTh
OpraHusanuu
OCBOEHHUS

Coueranue IBJICHUN U
JNEUCTBUIH 11O
palMOHAIBHON
KOOPAMHAITIHI
DJICMCHTOB U
YYaCTHUKOB
MIPOU3BOJCTBEHHOTO
mporiecca,
o0ecneunBaroIIre
YCKOPEHHBIN NEPeXo1
Ha BBIITYCK HOBOTO
W3NS U BRICOKHE
TEMIIBI €T0 OCBOCHHS

IIpu ycranoBieHUH
B3aHMOCBSI3U
YYaCTHHUKOB
MPOU3BOJCTBA,
JIOCTHXKEHHUU
MPOEKTHBIX
MOIITHOCTEH U
HaJa)KUBaHHE
BHELIHEN KOOINEpALUU




IMon Op2aHU3AYUOHHOLL 20MOBHOCMbIO MOHUMAeTCs
oOecrieyeHne palMOHATBHONW KOOPAWHAIIMA B TPOCTPAHCTBE M BO
BPEMEHHU BCEX DJIEMEHTOB NPOU3BOICTBEHHOTO MpoOIecca, CO3AaHue
YCIOBHA JUTsl OBICTPOTO HapacTaHWsi oObeMa BBITYCKA TPOTYKIIHH.
st 3TOTO TMPOBOAUTCSA OpraHU3aIMOHHO-TEXHUYECKas,
OpPTaHU3alMOHHO-TUIAHOBAasT W OPTaHMW3alMOHHO-YIPaBJICHYECKas
MOJITOTOBKA.

OpraHn3allMOHHO-TEXHUYECKass  MOJIrOTOBKA  CBs3aHAa  C
M3MEHEHHEM IIPOM3BOJICTBEHHOM CTPYKTYPHI IPU NEPEX0/€ K BBITYCKY
HOBOH MOJIENTM, C BBIOOPOM DPALMOHAIBHBIX (HOPM CIICIUATH3ANUN
MPOU3BOJICTBEHHBIX MOJPA3/EICHUN MPEINpUATHS, C MPOBEACHUEM
MEPeTUIaHUPOBKY 1IEX0B U YYaCTKOB, C OpraHHu3aiueld 00CITyKHBaHUS
pabouux MecT.

OpraHn3anrOHHO-TUIAHOBAs TOATOTOBKA TPEAIIONaraeT BEIOOD
u 00OCHOBaHHME palMOHATBHBIX (OPM M METOAOB  JIBH)KCHUS
MPEIMETOB TPYyla BO BpEMEHH, pa3padoTKy OlepaTHBHO-KaJICHIAPHBIX
rpaMKOB U HOPMATHUBOB, PETJIAMEHTALIUIO TPYIOBBIX ITPOIECCOB.

OpraHu3anroOHHO-YIIpaBICHYECKas IOATOTOBKA 3aKII0YaeTCs
B pa3pabOTKe Mep [0 COBEPLICHCTBOBAHMIO CHCTEMBI YIIPaBIICHUS
MIPOU3BOJICTBOM M M3MEHEHUIO CTPYKTYPHI U METOJIOB YIPABICHHS, B
no00pe U paccTaHOBKE PYKOBOISIIMX KaJpOB MPU OCBOCHHH HOBOM
npoaykiuur. OcoOyro pojib WrpaeT yiaydlleHHe HWHEGHOPMAIMOHHOTO
00CITy>)KUBaHUS yIIpaBJIEHYECKUX, MH)KEHEPHO-TEXHUYECKUX
pPabOTHHUKOB U PabOYMX.

OKoHOMUYecKas —~ 20MO6HOCMb  CO3JAaeT  yCJIOBUE  JJIS
IUTAHOMEPHOTO ¥ 3((EKTUBHOTO BBIMYCKA HOBOW IMPOIYKIIUH.

DKOHOMMYECKasi TOTOBHOCTb obecrnieunBaeTcs MJIaHOBO-
SKOHOMHUYECKOM, (DMHAHCOBO-DPKOHOMHUYECKOH HM  YUYETHO-
SKOHOMHUYECKOW MOATOTOBKOW MPOU3BO/ICTBA.

B I[NEPUO IIJTAHOBO-2KOHOMMWYECKOM

IIOAI'OTOBKHA CJIEAYET PA3PABOTATH BU3HEC-IUIAH,
BBITIOJIHUTh PACYETHI ITOKA3BATEJIEN IIJIAHA, KAK I1O
HOBBIM WU3AEJIMAM, TAK U 110 ITPOU3BOJCTBEHHO-
XO3AMUCTBEHHOM  JEATEJIBHOCTU MPEIIPUATUS B
CBA31M C MU3MEHEHMEM HOMEHKIIATYPBI [TPOJYKIHNMN.
OIPEAEJIUTDE TPYAOBLBIE U MATEPHUAJIbHBIE HOPMBI U



HOPMATHBBI, YTOUYHUTL CUCTEMY OIUIATbI TPYJA U

I[TOJIOJKEHHME O IIPEMHMPOBAHMM, COCTABUTD
KAJIBKVYJIALIMA 1 OIITOBBLIE ILIEHbBI HA OCBAVBAEMBIE
WN3JIEJINA, COBEPHIEHCTBOBATD
BHYTPUIIPOU3BO/JCTBEHHBLIE XO3PACYETHBIE
OTHOLIEHUA.

OMHAHCOBO-DKOHOMMNYECKAA ITOAI'OTOBKA
HAIIPABJIEHA HA OBECIIEYEHHE JEHEXKHBIMH
CPEJACTBAMU IMPEAITPUATUA B

[IPEAIMPOU3BOJICTBEHHBIM TEPHMOJI, A TAKXE BO
BPEMJ1 TIPOM3BOJACTBEHHOI'O M~ SKOHOMUYECKOI'O
OCBOEHHMA HOBLIX HM3AEJINHW. HA JAHHOM OTAIIE

I[IOAI'OTOBKUA OITPEAEJIAKOTCA NHBECTOPEI,
YTOUHAETCA BEJIMYHMHA OBOPOTHBIX CPEACTB H
JOITOJIHUTEJIBHBIX KAIIMTAJIBHBIX BJIOXEHNMY,

HEOBXOJIUMbBIX  JUISL OCBOEHHS, PACCUUTBHIBAETCS
U3MEHEHUE OBBEMA PEAJIMBALIMK B CBs3U CO
CHSATUEM IIPOM3BOJICTBA VYCTAPEBIIEU ITPOAYKIIUA
U HEYCTAHOBUBIIMMCS IIPOU3BOJCTBOM HOBBIX
N3 JIEJINI.

YYETHO-PKOHOMUYECKA S IO OTOBKA
JIOJDKHA  OBECIIEUMBATD ITIOJIHBII M JIOCTOBEPHBIA
YUYET U AHAJIN3 BCEX 3ATPAT HA OCBOEHHE HOBOI'O
U3JEIUS U PA3PABOTKY  MEPOIIPUATUN TI0 UX
COKPAILEHUIO. OIPEJIEJIIETCSL  COCTAB U OBBEM
YYETHOH MHOOPMALIMIM, COBEPLIEHCTBYIOTCS
METO/Ibl OITEPATUBHOI'O YYETA U MHO®OPMHPOBAHUS
O HUX COOTBETCTBVIOIIMX CJYXB IIPU 3AITYCKE
HOBBIX WM3JIEJINI U HAPAIIIMBAHUS X BBITYCKA.

COILJHAJIPHAA T'OTOBHOCTh  TIPOU3BOJICTBA

OIPEJIEJIIET COOTBETCTBUE COLIUAJIBHBIX
OTHOILIEHUI, JIEVICTBVIOIINX B
[IPOU3BOJICTBEHHOM KOJIJIEKTUBE [IPU
PA3JIMYHBIX ®OPMAX  COBCTBEHHOCTH,

OBBEKTHUBHBIM IIOTPEBHOCTAM U1 AOCTVOKEHHA
3AJJAHHBIX ITIOKA3ATEJIEM ITPOM3BOJCTBA B IIEPHUO/



OCBOEHHMU. HEOBXOAMMO VIIYUIIATDH
TICUXOJIOTUYECKHIA KIIMMAT, B NHXEHEPHO-
TEXHUYECKNX 1 PABOUYNX KOJUIEKTUBAX, IIOBBIIIATDH
IMTPUBJIEKATEJIBHOCTD HOBBIX TEXHOJIOI'MYECKUX
[IPOLIECCOB UM TPYJIOBBIX OIIEPALIMA, PA3BUBATH
CAMOCO3HAHHE 141 ATMOCO®EPY I''TACHOCTH,

JEMOKPATHUU U TBOPYUECKOI'O COHAPYIXECTBA,
COBEPHIEHCTBOBATD CUCTEMY MOPAJIBHOI'O
TIOOIIPEHMS 3A TBOPYECKMIA TPY/I.

OKOJIOTHYECKAX  ITOTOBHOCTD I[TO3BOJIAET

SAIIUTUTL  OKPYIXXAIOIUYIO CPENY M IIPEXIE BCEI'O
YEJIOBEKA OT BPEJAHOI'O BO3AEMCTBHA HOBOI'O

ITPOU3BO/ICTBA. BBICOKOITPOM3BO/JUTEJIBHBIE
TEXHOJIOTUYECKHUE IIPOLECCHI HEPEJKO CBA3AHbI C
[NTPUMEHEHWUEM AKTHUBHBIX XUMMNYECKHUX
COEJIMHEHUI, BBIAEJIEHWUEM BPE/IHBIX
I[TPOMBINIJIEHHBIX OTXOHOB, SATPAHAIOIINX

ATMOC®EPY, BOJY, IIOUBY.

J1J1s1 OIICHKHM CTETIeHH TOTOBHOCTHU MPOU3BOJICTBA K OCBOEHUIO
HOBOT'O W3JIENUS IPUMEHSIETCS PsiJl TIOKa3aTeNel: YacTHhIC MOKa3aTeln
M0 OTHENBHBIM BHUAAM paboOT, HWHTETPAIbHBIE - MO OTACIbHBIM
(GyHKIMSIM TOATOTOBKH, oOoOmaromue - mo w3genuio. CreneHb
TOTOBHOCTH OLEHHBAETCS KOI((UIMEHTOM, PACCUUTAHHBIM KakK
OTHOIIICHHE W3MOPEHHOTO ¥ JTAJOHHOTO 3HAYEHUS IMOKa3aTels.
dakTuvecKoe 3HaUeHUE MMOKa3aTens, JOCTUTHYTOTO Ha ONpeaeIeHHBIN
MOMEHT, COIOCTAaBJIICTCS C HOPMAaTHUBHOW BEIMYMHON, KOTOpas
JOJKHA OBITH TIOJIy4€HA B PE3yNIbTaTe MOJHOTO 3aBepIICHUs paboT
0 MTOJITOTOBKE MPOU3BOJICTBA M OCBOSHHIO HOBOTO H3ICIIHSL.

Ilpunyun  2ubkocmu  TPOU3BOJACTBA  OTPAXKAET ero
CIIOCOOHOCTh ~ TPHOOPETATH HE0OX0MMOe COCTOSIHHE,
obecrnieunBaroIee Mepexo] MPeINPUsTUS Ha BBITYCK HOBBIX U3IEIUN
C MHHHUMAJIBHBIMH TMOTEPSIMH BpeMeHH M cpelncTB. CoBpeMEeHHOE
MPOU3BOJICTBO  JIOJKHO OBITh MOOWJIBHBIM W JHHAMHYHBIM,
pearupoBaTh Ha HW3MEHEHHUE crpoca moTpeduTened u OBICTPO
MEPEeXOUTh HA BBHIMYCK HOBOHM MpOAyKIWU. [ MOKOCTh MPOM3BOACTBA
MO3BOJISIET 03 OONBIIKMX TMOTEPh MPEKpamiaTh BBITYCK  YCTapeBIIMX



U3JEIINN, [IOTEPSABIINX TpeOyeMbIii TEXHHUKO-IKOHOMHYECKHUH
YpOBEHB, KOHKYPEHTOCIIOCOOHOCTh U yTpPaTUBIIMX CIpOC,
n30exaTh OECIOIE3HOI0 PacX0I0BaHHS PECYPCOB.

Ipunyun xomnnexcHocmu OpraHU3AIMM OCBOCHUS  HOBOM
NPOAYKLIHUH 3aKJIIOYAECTCS B COYETAHUM SIBJICHUM U JIEUCTBUU IO
paloHaIbHOW  KOOpJMHALUU 3JIEMEHTOB U YYacCTHHUKOB
MPOU3BOJICTBEHHOTO  Ipoliecca, O00ECNEeYMBAIONUX  YCKOPEHHBIN
Mepexo/i Ha BBITYCK HOBOT'O M3JIEIHs U BBICOKHE TEMITbI €M0 OCBOCHHSI.
JIaHHBIM NPUHIUII ~ pealu3yeTcss 4Yepe3 LENEBYI0 KOMIUIEKCHYIO
mporpaMMy,  KOTOpas  MpelICTaBisieT  coOOM  COBOKYMHOCTH
HANpaBIICHHBIX Ha JIOCTMDKCHHUE OIPENICICHHONW IIeTH, PelIeHUEe
YKa3aHHbBIX 33J]a4 U BBIIIOJIHEHUSI MEPONPUATUI, B3aUMOCBSI3aHHBIX
o pecypcam, UCTOJHUTENSIM H CPOKaM BBITTOJIHEHUSI.

[IpyHIMIBI HAXOAST BBIPAKEHHWE B METOJAX OpraHu3alud
YCKOPEHHOT'O OCBOEHHSI HOBBIX HU3JICJIHH.

B 3aBucumMocTH OT THIA TPOU3BOACTBA PEKOMEHIYETCS
OpPraHHU30BBIBATH OCBOEHUE CICAYIONIMMH METOIaMU: TIPU €AMHUYHOM
U MEIKOCEpUHHOM THUIIE — MemoodomM 0a308vblX Mooenell, TpPH
CPENHECEPUHHOM — KOMMNIEKCHO-COBMEWeHHbIM —MemoooM, TpHU
KPYITHOCEPUMHOM U MaCCOBOM — MeMOOOM NEPEXOOHbIX NPOU3BOOCIE.

Co3nanue  0a306biXx  Mmoldenei, Ha  OCHOBE  KOTOPBIX
BBIMYCKAIOTCSl pa3iMuHble MOIU(UKAIMHU HU3JENUA MO TpeOOBAHUIO
3aKa3yMKa, SIBISICTCS  OCHOBHBIM  HAIIPaBICHHEM  CTPaTErwd
YCKOPEHHOM TMOATOTOBKM MPOM3BOJICTBA M  OCBOEHHUS HOBOM
nponaykuu. [Ipu 3ToM craBUTCA 3amada 0OECIEYUTh COOTBETCTBHE
TEXHUKO-PKOHOMHUYECKHUX IapaMeTpoB 0a30BBIX MOJeNeld YPOBHIO
Ty4YIIUX 3apyOEKHBIX aHAJOTOB, a IO OTACIBHBIM TOKA3aTeNsIM U
npeBocxoauTh uX. KosdduuueHT mnpeeMCTBEHHOCTH TOTOBBIX
W31 10 CpaBHEHHIO ¢ 0a30BbIMU MozensiMu coctasisieT 0,80-0,85,
YTO MO3BOJIAET B KOPOTKHE CPOKH CO3/1aBaTh pa3Hble MoOJU(UKAINH
MPOTYKITHH.

[Ipon3BOACTBO WM3€TUN  OCHOBBIBAETCA Ha H3TOTOBJICHUHU
0a30BBIX MOJIEICH CEepUsSIMU B 3aBHCUMOCTH OT MOCTYIHUBIIUX 3aSBOK
3aKa3yuKoB. Takas opraHuzanus paboT MO BBIMTYCKY HOBBIX H3JIEIHM
JaeT BO3MOYKHOCTH 00€CHeunTh HEOOXOAWMYI0 CEPHUHHOCTh B
MIPOM3BOJICTBE JIETale U Y3JI0B, BHICOKYIO 3arpy3Ky 00OpYIOBaHUS U




paboumx MecT, CHH3UThH 3aTpaThl HA C€IUHUILY MPOIYKIHH, TO €CTh
MOJIYYUTh  BCE TPEUMYINECTBA CEPHUHHOIO  IMPOM3BOJACTBA H
MaKCHMaJIbHO YIIOBJIETBOPUTH WHWBUTYaIbHBIE 3armpockl
notpebuteneii. Ilepexom Ha pabGory 1o 0a30BBIM  MOJEISAM
3HAYUTENIBHO TIOBBIIIAET THOKOCTh PabOTBl  MPENNPHATHS C
MOTPEOUTEIISAM.

Jns  cpeaHecepuHHOro  MPOM3BOJACTBA  IENECO00Pa3HO
WCIIOJIb30BAHUEC KOMNIEKCHO-COMeuénno2o memoda. [lepen HadaaoM
MIPOEKTUPOBAHHUS co3gaercs BpEeMEHHas TBOpYECKas TpyImma,
BO3MJIABHTHh KOTOPYIO TOPYYAeTCsl TJIABHOMY HHIXKEHEPY MpOeKTa —
HanboJiee CrIoCOOHOMY M SHEPTHYHOMY crierranucTy. KoHCTpyKTOpEI
paboTarOT COBMECTHO C TEXHOJIOTaMH U IPOU3BOJICTBEHHHUKAMHU.
[ToaTromMy MeTOn co3MaHUS HOBOM TEXHHUKH TIONY4YWJI Ha3BaHHE
KOMIUICKCHO-COBMEIIICHHBIH. PaboTa OCHOBBIBacTCS Ha MPUHIIUAIIAX
(YHKIIMOHATTLHO-CTOMMOCTHOTO aHaJIH3a.

OCHOBHBIMH  TIOJIOKEHHSIMA ~ KOMIUIEKCHOTO-COBMEIIEHHOTO
METO/Ia SBJISIOTCS:

® OTKa3 OT ITOCIEA0BATEIBLHOrO MMOJTAITHOTO CII0Cc00a BEIECHHS
paboT, ¥ COBMEIIEHHE JTamoOB pPa3pabOTKM MPOEKTa CTaHKa,
TEXHOJIOTUYECKOW  TMOATOTOBKH, TIEPBOOYEPEHOTO  3allycKka B
MIPOM3BOJICTBO Hanbojee TpyA0EMKUX 0a30BBIX JCTANICH;

® IPOCKTUPOBAHKE Y3JIOB MO MPHUHIIUITY arperaTUpOBaHUS, TO
€CTh KXl M3 HUX TI0 MEpPEe BO3MOXKHOCTH JOJDKCH MPEIACTABIIATH
c000# 3aKOHYEHHOE 1[EJI0¢;

e 1IOy3JI0Basi pa3pabOTKa TEXHHYCCKOH JIOKYMCHTAIMH U
3aIlyCK JeTalied B NMPOM3BOJICTBO Ha OCHOBE CETEBBIX TPaMKOB, IO
KOTOPOH TEXHOJIOTH W METALTYpru paboTalOT B TECHOM KOHTAKTE C
KOHCTPYKTOPaMHU;

® OTKa3 OT WM3TOTOBJICHUS OOpa3la, U MPOU3BOACTBO MAPTUU
MmammH B 10-15 u 6onee mryk.

I[Ipy MaccoBoM THUIIE TPOM3BOJACTBA JUIA YCKOPCHHOIO
OCBOGHHUSI HOBBIX U3JECIUN II€JIECO00Pa3HO HWCIONB30BaTh Menoo
OP2AHU3AUUYU _BDEMEHHbIX _NEePexoOHblX NpPouU3e00Ccme (KoHeeuepos)
HEOOIBIION TIpou3BoAUTENbHOCTH. OHU (QYHKIIMOHUPYIOT 10 BBOJA B
NeHCcTBUE W HEOOXOAMMOW 3arpy3Kd HOBOM MOJENBIO TJIABHOU
MOTOYHOW NUHHUH. VICTonb30BaHHE TAaKUX IMPOU3BOJCTB ITO3BOJSET




paHbllle HaYaTh MPOMBIIIICHHOE OCBOCHHE HOBOTO HM3ETHs, ObICTpee
JOCTUYb MPOEKTHBI 00BEM MPOU3BOJACTBA U YPOBEHb TEXHUKO-
HSKOHOMHYECKUX TOKa3aTelel, paHbllle BO3MECTUTH JIOTIOJIHUTEIbHBIC
KanuTajabHbIE BJIOXKEHHUS Ha COOPYKEHUE BPEMEHHBIX KOHBEHEPOB.

Hapsiny ¢ 'k€CTKMMU MOTOYHBIMY JIMHUSIMH CIIEYET CO3/[aBaTh
MIPOM3BOICTBEHHBIE noApa3aesiCHus], CIIOCOOHBIE OBICTPO
nepecTpanBaThCsl Ha BBIMYCK HOBBIX W3JCIUN, OPraHU30BBHIBATH
MoJpa3JelieHuss Mo J0pabOTKEe HEKOMIUIEKTHOM NPOAYKLIMH, IO
WCIPABIICHUI0O MHOTOUYUCIICHHBIX HEAOJENIOK, BO3HUKAIOIUX TMPH
OCBOEHUU HOBBIX W3JICTHH.

3apyOexHbIi U OTCUYECTBEHHBIM OMBIT  [MOKa3al, 4YTO B
KPYITHBIX 00BbETMHEHUSX 1eaecooopa3Ho UMETh
CTaHKOMHCTPYMEHTAJbHOE  MPOU3BOJACTBO  JJS  ONEPaTUBHOTO
BBITIOJTHEHUS 3aKa30B Ha CHEHabHYI0 OCHACTKY M 00opynoBaHue. B
nensax OoOy4yeHHMs TPOM3BOJCTBEHHOIO TIEpCOHATa U OTPabOTKU
TEXHOJIOTUM  CJIEAyeT  CO3[aBaTh  CIEHUAIbHBIE  TPEHaXEPHI,
TPEHUPOBOUYHBIC MTEPEXOIHBIC YIACTKH, TUHUU U T. II.

3. Meronpl opraHu3anuu IEpPEXoJa Ha BBIIYCK HOBBIX
1531 (SN 0%05

OnHO#l M3 OCHOBHBIX 3a7a4 OPTraHU3aLMOHHON MOATOTOBKHU
MPOM3BOJICTBA SIBJISIETCS BHIOOP pallMOHAIBHOTO METOJa U BapHaHTa
Iepexoja Ha BBIIYCK HOBOIO H3JEIUA C YYETOM CIIOKUBIIEHCA
KOHBIOHKTYpBI pbiHKAa. OT NpaBUIIBHON OpraHu3aluu Iepexona BO
MHOTOM 3aBUCUT 3(()EKTUBHOCTH M TEMIBI OCBOCHHMS HOBOM
npoaykiuur. ONBIT OTEYECTBEHHOW W 3apy0eHOUM MPOMBIIIICHHOCTH
IIOKA3bIBACT, YTO MEPEBOJ IMPOU3BOJICTBA Ha BBITYCK HOBOW MAallIWHBI
MO>KHO OPTaHHU30BaTh C OCTAHOBKOM U 6€3 0CTaHOBKU MTPOU3BO/ICTBA.

Yamie opraHM3yloT Iepexoja Ha BBIIYCK HOBOW Monenu 0Oe3
OCTAHOBKM THIPOM3BOJACTBA. OJTO BO3MOXHO JIMIIb MPU YCIOBUU
BBICOKOM  CTEMEHW TOTOBHOCTM  TPOM3BOJACTBA U OOJBIION
MIPEEMCTBEHHOCTH  3aMEHSEMOTO0 W HOBOTO M3JENUs, HaIU4Us
PE3EpBHBIX IMPOU3BOJACTBEHHBIX IUIOIIALECH I IapaJuIeIbHOTO
OCBOCHMSI HOBOM MNPOAYKIMH. B Tpynax OTEYECTBEHHBIX YYEHBIX
NPOBOJATCS  pa3Hble  KIacCU(UKALMU  METONOB,  BAapHAHTOB,
Pa3HOBUIHOCTEN IEpeXoa NPEAPUATHS HA BBIITYCK HOBOTO U3IETUSI.



[MoxpoOHas kmaccudukalys U OMMCAHNE METOJIOB M BAPUAHTOB
OpraHM3aliy MepexoJa Ha BBITYCK HOBBIX H3JEiIHi B 00001IEHHOM
Bune mnpexacrasineHa FO.II. AunucumoBbiM. [lo MHeHHIO aBTOpa,
Hambojee TOYHO OTPAXAIOT OMKCHIBAEMBI TMIPOIECC CIEAYIOIINE
METO/BL: IMOCJIEIOBaTEIbHBIN, MapaJiyIeabHbIM, arperaTtHbm,
KOMILIEKCHO-COBMEIIIEHHBIH.

K nocreoosamenvrnomy memody OTHOCUTCSA TaKOH mepexoj Ha
BBIITYCK HOBOW MNPOAYKIMH, KOIZJAAa MPOU3BOJCTBEHHOE OCBOCHHUE
HAUMHAETCS TOCJE CHATUA C MPOM3BOJCTBA PAHEE BBIITYCKABIIETOCA
W3/EIIHs. TexHuueckass W OpraHu3alMOHHAas  IOJArOTOBKa
BBINIOJIHAETCS, KakK NPaBWJIO, 3apaHee, BO BPEMs BBIIYCKA CTapou
MPOYKLIHH.

llapannenvhvii  mMemoO  TIPEANONAraeT  MaKCHMalbHOE
COBMEIIECHUE NPOU3BOACTBA BHOBb OCBAaWBAa€MbIX U3JAEIUNA €
3aBeplIaloIle  cTagued  Belycka  crapod  mozaenu. llpu
MIOCJIEIOBATEIbHOM M MApaUIEIbBHOM METOJAaX OCBAaMBAETCS BBITYCK
BCEM HOBOM MaIIMHBI B ILEJIOM IpPU IIOJHOM TOTOBHOCTH K
MIPOU3BOJICTBY BCEX KOMIUIEKTYIOLIUX Y3JIOB.

Ho Mo0xHO Opranu3oBaTh IOCTEIEHHBIN MOY3JIOBOW IMEPEXOL
Ha BBIITYCK HOBOM MOJIEJIN [10 MOPE TOTOBHOCTH OT/AEJIbHBIX arperaTros.
Takoif MeTron WHOTZA HA3BIBAIOT HAPALIENLHO-NOCIE008AMENbHBIM.
DTO CaMOCTOSITENBHBIA CIIOCO0 OpPTraHM3alliy MEPexo/aa, He MOXO0KUN
HAa TOpeAblAyIIHe, CO CBOMMHU  OCOOCHHOCTSIMH,  WMEIOIIHA
MPUHUUIIAAIBHBIE ~ OTAWMYMS W OPEANoiaralliuii  Jpyryro
OpraHM3alMI0 BBINYCKAa. B 3TOM cilyyae BBINOJHSAETCS HE TOJBKO
0JI04HOE MPOEKTHPOBAHHE, HO U BBITYCK IMEPEXOAHBIX MOJENeH ¢
HOBBIMM arperatamu. [103ToMy OH Ha3bIBa€TCS arperaTHbIM.

Aepecamubiti MemoO TIpenIoyiaraeT IMOCTENEHHYI0 3aMEHy
OTJEIBHBIX arperaroB Ha BBIIYCKAEMOW CTapoil monenu. B teueHue
HEKOTOpPOT0 BPEMEHH BBIMYCKAETCS MEPEeXOqHOE MOAUGPUIIMPOBAHHOE
u3zenre, CHa0XEHHOE TOJIbKO OTICIBHBIMH HOBBIMU Yy3namu. [lpu
3aBEPIICHUM 3aIUIAaHUPOBAHHOW 3aMEHBI CTapbIX arperaroB HOBBIMU
MOJIENb U3 NIEPEXOTHON MPEBPAIIAETCSA B HOBOE U3JIEIIHE.

Komnnexcno-coemewennuiii Memoo XapaKTEPU3yeTCs
COBMEII[EHUEM BBIMIOJIHEHUSI OTHEIBHBIX pPAa0OT MO0 TMOJATOTOBKE
MIPOU3BOJCTBA K OCBOCHHMIO HOBBIX HW3ACIHA IpPU KOMIUIEKCHOM



pELIEHNN KOHCTPYKTOPCKHUX, TEXHOJIOTMYECKUX U MPOU3BOJCTBEHHBIX
3a1a4. [Ipou3BOACTBEHHUKH Y4acTBYIOT B MPOCKTUPOBAHUU H3JEIHM,
pa3padOTUMKK - B OCHOBAaHMM €ro BBINYCKa. MeToa TO3BOJISIET
COKPAaTUTh IPOLECC CO3[aHUSA U OCBOEHUS HOBOW MPOIYKIIMM 34 CUET
YMEHBIICHUsI  OIOPOKpaTUYEeCKOM  mpouenypsl  opopMiIeHUS U
YTBEPKACHUS TEXHUYECKOW JOKYMEHTALMM, WCKIIOYCHMS JIMIIHUX
paloT, BBINOJHEHUSI IEpexojJa K CEpUHOMY TPOU3BOJACTBY 0e3
W3TOTOBJICHUSI ONBITHBIX OOpa3IOB, ONBITHO-IPOMBIIIIEHHBIX MapTU
U YCTAHOBOYHBIX CEPUI HOBBIX U3JEIIUN.

[Ipy opraHu3anii  OCBOCHUS KAXKIBIA METOJ  MOXHO
IPUMEHATh KaK ¢ OCTAaHOBKOHM, Tak M 0€3 OCTaHOBKH IMPOM3BOJICTBA.
IIpu »sTOoM coxmepkaHue pabOT M TOPSJOK UX  BBIIOJTHEHUS
CYLIECTBEHHO MEHSETCS. 3HAUMT, CIEAYET TOBOPUTH YK€ O METOoAax
OpPraHM3alMM IEPeXo/la Ha BBITYCK HOBBIX M3ACIUH, 3aBHCAIIUX OT
IIPEPBIBHOCTH IIpOLIECCa POU3BO/ICTBA.

Takue MeToabl MOMKHO Ha3BaTh CIEAYIOUIMM  00pa3oM:
IIPEPBIBHO - TOCJIEI0BATENIbHBIN, HENPEPBIBHO-IIOCIIEI0BATENbHBIM,
IPEPBIBHO -  MApAJUICNbHBIA M HENPEPHIBHO-NIAPAJIICIIBHBIM,
IIPEPBIBHO- arperaTHbIi M HENPEPBIBHO-ArperaTHbld, I[PEpPBIBHBINA
KOMIUIEKCHO - COBMCILEHHBII M HENPEPBIBHBIM  KOMIUIEKCHO-
COBMEILICHHBIM.

IIpepvisno-nocieoosamenvuwiii.  memoo. llepen  Havaiom
OCBOCHHS HOBOTO M3JEIHS BPEMEHHO IpeKpaliaeTcss paboTa IeXOB,
HENOCPEACTBEHHO 3aHATBIX IIPOU3BOJACTBOM CHHMAaE€MOM MOJEIH.
Mensiiorcs  000pyIOBaHHE, TOJABEMHO-TPAHCIIOPTHBIE — CPENICTBA,
OCYILIECTBIISETCS IUTAHUPOBKA Y4YaCTKOB, M3rOTABIINBACTCS
CHelMalIbHas OCHACTKA.

Henpepuvigrno-nocrneoosamenvhuiii memoo. Ilepexon Ha BBITYCK
HOBOT'O M3/eNusl 0e3 OCTAaHOBKH IPOU3BOJICTBA BOZMOXKEH B YCIIOBHSIX,
KOrZla HMMEETCAd BBICOKAas IIPEEMCTBEHHOCTb KOHCTPYKLIUU H
TEXHOJIOTUU MEXIYy CTapOM M HOBOW MOJENBIO. BrIMycKk mNpoaykuuu
HE  IpeKpamiaercs, u3Aenaue  Moauduuupyercda, TMHpH  3TOM

MPOU3BOACTBO HE OCTAHABIIMBAETCA. [Ipoucxomur IJIABHBIN
Mepexo]l Ha BBITYCK MOIU(UIIMPOBAHHON MOJICIIH.
Ilpepvisno-napannenvrolii Mmemoo MpeayCMaTPUBAET

OpraHM3allMI0  PE3EPBHBIX  MPOU3BOJACTBEHHBIX  IUIOIIANCH, Ha



KOTOPBIX OCYILECTBIISIET OCBOCHHE HOBOM KOHCTPYKIIMH, OTJIAaAKYy
HOBOTO TEXHOJIOTUYECKOr0  Tporecca, oOydeHue  KaapoB
BBITIOJIHEHHUIO HOBBIX onepaunﬁ. Ilociie BBIMOJIHEHUS MOCTAaBICHHBIX
3alad  pe3epBHOE  MPOU3BOJCTBO HOBOW MOJETH 3aKpPbIBACTCS.
O6opynoBaHre, OCHACTKAa W IMOATOTOBJICHHBIC KAAPHI MEPEIAl0TCs
OCHOBHOMY 1I€Xy, TJ€ HAuMHAeTCs BBITYCK HOBOro wuzjaenus. B
AaHHOM CJIydac HGOGXOZ[I/IMa MoJIHasA OCTaHOBKa IPOU3BOJACTBA, UYTO
BeET K MOTepsAM B Bblycke wu3fenuid. [lpu TakoMm BapuaHTte
OopraHu3aus napajieIbHOTO MIPOU3BOJICTBA TpedyeT
JOIIOJTHUTEILHOU MPOU3BOACTBEHHOMN IUIOLIA I U
JOTIOTHUTEIBHOTO 000PYAOBaHHUSL.

Henpepvigno-napannenvHuolii  memoo WMMEET MECTO, KOorja
IJIAHUPYETCS 3HAYUTEIBHBIA POCT  BBIIYCKA  HOBOIO  M3JENHS.
Cozparorcsl mapajjielibHble I€XH, TJleé OCBaWBalOT BBIMYCK HOBOIO
m3nenud.  Ilocime  omIagku INPOM3BOJACTBA  PE3EPBHBIE  LIEXU
MIPEBPALIAIOTCS B OCHOBHBIE M MTPOJOIKAIOT HApaLIUBaTh BBITYCK YK€
3a CYET COKpAIlleHUs TMapalieJbHO JEWCTBYIOIIETO IOTOKAa Ha
CTapbIX MIOUIA/ISX.

KpOMe MOCJICAOBATCIIBHOTO W MapalyiCJIbHOI0O MCETOJO0B, Ha
MPaKTUKE HEPEeOKO NIPHUMEHSETCS MO3TAlHBIM Iepexoa Ha BBIMYCK
HOBOTI'O nus3acims. Ero HUHOraa Ha3bIBAIOT napaujiCJIibHO -
MOCJIE0BATEIBHBIM METOJIOM.

OcBoeHUE MPOU3BOJCTBA HOBOTO U3JIENUsl pa3leisiercss Ha
HECKOJIbKO 3TamoB, B TEYEHHE KOTOPBHIX MPOUCXOAUT 3aMeHa
OTJEIBHBIX Y3JIOB, arperaroB M KOHCTPYKLUUU CTapOd MAIIHMHBI U
MOCTENEHHBIN MEePEeX0]l Ha BBITYCK HOBOW Mojenu. Iloatomy meron
MpaBUJIbHEE HA3BIBATD - A2PE2AMHbBIM.

OcBoeHME NPOU3BOJACTBA OTAEIBHBIX arperatoB MPOUCXOIUT
ObicTpee, ¢  HAMMEHBIIMMHU  TOTEpPsAMH.  VHCTpyMeHTalbHOE
MPOU3BOJICTBO,  YacTO  sBIAMOIIEECS  y3KMUM  MECTOM  Ha
MalIMHOCTPOUTENBHBIX 3aBOJaX, B TaKOM CIydae CIOCOOHO IMOJHEe
o0ecneunTh CHelHalbHOM OCHACTKOW BBIMMYCK HOBBIX arperaTos,
pa60qne " CICHUATIMCTHI JIy4lI€ OCBanWBAIOT HOBBII TEXHOJIOTMYECKHUHU
MpOLIECC, MEHbIIE EAMHOBPEMEHHas IMOTPeOHOCT B  HOBOM
000pyIOBaHUM.



ITosTanHelii mepexox MOXKET IPUMEHATHCA IPU  YCIOBUU
BBICOKOW MPEEMCTBEHHOCTH HOBOM M CTapol MOJENIH, a TJIABHOE,
9TOOBI 3aMEHSIEMBIC arperatbl He MMENW 3HAYUTEIbHBIX OTIMYUN B
KoH(puUrypanuu u rabapurax, JErko BCTPauUBaJINCh B BBIMYCKAEMYIO
Mozenb. Kak W mpeapiaylmide METOJbl, €r0 MOXHO MPUMEHSTH C
OCTaHOBKOH 1 0€3 OCTaHOBKH IPOU3BOJICTBA.

Ilpepvisno-acpecamuviii MemoOd WUCHOIB3YETCSl TOIZAA, KOrzaa
paznnuus B KOHCTPYKLUHH M TEXHOJOTHH HOBBIX M CTapbIX arperaTon
BCE € JOCTATOYHO BEJIUKH, @ BO3MOKHOCTh OCBOEHHUS HOBBIX M3/ICIIHA
Ha NapajUIeNIbHBIX IUIOHIAASX OTCyTcTBYeT. [loaromy muist ocBoeHus
HOBOT'O TEXHOJOTHYECKOTO MPOIECCa OCYIIECTBIISIIOT KPAaTKOCPOUHBIE
OCTAHOBKH ITPOU3BOCTBA.

Komnnexcno-coemewennviii memoo opraHuzanuu nepexoga Ha
BBIITYCK HOBOM MPOAYKIMHM NPOU3OLIET B PE3YIbTaTe pPa3BUTHUSA
napajuiensHOro Merona. Ero MoxHO OBLIO paccMaTpUBaTh B Ka4eCTBE
OTZeNbHOrO BapuaHTa. Ho ero oramyme HacTONBKO CYIIECTBEHHO U
TEMIIbl Pa3BUTHS U COBEPILIEHCTBOBAHUS HACTOJIBKO BEJIMKHU, YTO CTAJIO
1enecoo0pa3HbM  paccMaTpuBaTh KaK CaMOCTOSATEIbHBIA CIOCOO
OpraHu3aliy T[epexo/Ja MpH OCBOCHUU HOBBIX wu3aenuil. OH
NPUMEHSETCSI B CPEIHECEPUMHOM W MEJIKOCEPUHHOM  THIE
MIPOU3BO/ICTBA.

CylrHOCTh METOJIa 3aKJTI0YACTCs B KOMILJIEKCHOW MPOpabOTKe
KOHCTPYKIMU, TEXHOJOTUU M OpraHu3alliu IMPOM3BOJICTBA HA BCEX
JTanmax Co3[JaHusg M OCBOEHUs HOBOro wuszaenus. Yrto kacaercs
MEePEXOJHOTO dTana, TO B 3TO BpEMSl MPOUCXOJIUT COBMEILIECHUE
MPOM3BOJICTBA  OMBITHOrO o0Opa3la W  yCTaHOBOYHOM  cepHH,
BBITIONTHSETCS] KOMIUIEKCHAsE TPOopaboTKa, U3rOTOBJICHNUE U HCIIBITAHUE
y37I0B, COOpKa CepuM H3ICNIHK, MPeTHA3HAYCHHOW IS pean3aliuu
MOTPEOUTEIISIM. KommiekcHo-coBMeIIeHHBI I METOJ MOXHO
MPUMEHSTh C OCTAHOBKOM 1 0€3 OCTaHOBKH IPOU3BOJICTBA.

IIpepui6biti KOMNIEKCHO-COBMEWeHHbI Memod TPEANoIaraet
OpraHU3alM0 OCBOEHUS HOBBIX M3/I€JIMI C OCTAHOBKOW MPOU3BOJICTBA,
C TepeocHalleHHeM pabdoyux MeCT U BHEAPEHHEM HOBOTO
o0opyIOBaHUS.

OcraHoBKa POU3BOACTBA HEMPOIOKUTENIbHAS, KaK IIPABUIIO,
JUIS  BBITIOJTHEHHUSI paboT, CBSI3aHHBIX C 3aMEHOM 00opyaoBaHMUS,



MOABbEMHO-TPAHCIIOPTHBIX CPEJCTB, MPOBEACHUEM KOMMYHUKAIIUH.
[IpennpusitTue OBICTPO HAPALIUMBACT BBIMTYCK HOBBIX M3ACIUM, IPEXKIe
BCET0 33 CYET MAKCUMAIIbHOTO COBMEIIEHUSI PabOT MO M3rOTOBICHUIO
OJIOKOB W Y3JIOB M KOMIUIEKCHOW cOopku wusnenuii. HeobOxommma
BBICOKOKAYECTBEHHAs] ~TEXHUYECKas MOATOTOBKAa IMPOU3BOJICTBA,
OCOOCHHO BBICOKHE TpeOOBaHUS MPENBABISIOTCS K KOHCTPYKLIHU
MAallMHBl M €€ Y3JI0B, K TOYHOCTU CIELUAJIbHOW, JUTEUHOW U
MITAaMIOBOYHON OCHACTKH. OmUOKH B TEXHHUYECKOW ITOKYMEHTAIIUH
BEAyT K OONbIIMM mOTEpsiM OT Opaka, Tak Kak HE IPOBOJAATCS
UCIBITaHUSA ONBITHBIX 0Opa3uoB. M3genus cpa3y BBITYCKaIOTCA
CepUsIMU.

Henpepuisnwiii KOMNJIEKCHO-COBMEUJCeHHbIU Memoo
MpEeAyCMAaTPUBAET OCYIIECTBICHHE TMEpPexXo/Ja Ha BBIIYCK HOBOIO
u3nenusi 6e3 OCTaHOBKU IPOM3BOJACTBA YCKOPEHHBIMH TeMIaMH Ha
OCHOBE BCECTOPOHHEW KOMIUIEKCHOM MOJITOTOBKM MPOU3BOACTBA U
MapajulelbHOTO  BBIMIOJIHEHUST ~ pabOT  MOATOTOBUTEIBHOTO U
MIPOU3BOJICTBEHHOI'O XapaKTepa.

Henpepvigno-acpecammuviti MemoOd HEPEIKO TNPUMEHSETCS B
MPOMBILIIEHHOCTH, KOT/Ia MPOU3BOIAT MOCTENEHHYI0 MOJACPHU3AIUIO
BBIIIyCKaeMOM MpoayKiuu. Eciu 3aMeHsieMble arperaTtbl HE HMEIOT
3HAYUTENBHBIX OTIWYMA B KOHQUTYypaluu, Tabapurax, JErko
BCTPAMBAIOTCS, B BBIIYCKAa€MYyI0 MOJENb, TO OCBOEHHE HOBOIO
U3/1eNIUs IPOXOAUT C MEHBIIIMMHU MOTEPSMHU.

Komnnekcno-coemewjennolii  mMemoo  TO3BOJNSET  JOOUTHCA
3HAYUTEIBHOTO YCKOPEHUS TEMIIOB B pPa3pabOTKe U TPOU3BOACTBE
MHOTOOIIEPAIIMOHHBIX CTAaHKOB THUIAa «oOpadarbiBarolmuii HeHTp». B
CpPEeIHEM OT MPHUHATHUS PEIICHUS 10 CEPUMHOIO BBIMYCKA MPOAYKIUU
3]1eCh IPOXOIUT BCETO OJUH TO/I.

Ha BeIOOp MeToma m BapuaHTa MEpexoj/la Ha BBITYCK HOBOTO
u3zieus OOJNbIIOE BIUSHUE OKA3bIBAIOT!

KOHCTPYKTOPCKME€ M TEXHOJOTHYECKHEe  OCOOCHHOCTH
OCBaMBaeMOM  TEXHHKH, B HEPBYIO ouepenib, YpOBEHb
MIPEEMCTBEHHOCTH HOBOM KOHCTPYKIIUU U TEXHOJIOTHUU;

TEXHUYECKUH  ypOBEHb  MPOU3BOACTBEHHOrO  ammapara
NpEANpPUITHS: CTENEHb OCHAIIEHHOCTH TEXHOJIOTMUYECKOro Ipoliecca



CIeLUaNbHBIM 000pYJIOBaHUEM, OCHACTKOW M KBaIU(PULIUPOBAHHBIMU
KaJpamu;

YPOBEHb  CHELMANM3ALUH, pPA3delIcHUus Tpyla BHYTpHU
OPENNpHUATHS. M OTpacid, a TakXKe YPOBEHb OTpaciieBOM H
MEXKOTPACIEBON KOOIIEPALIUH.

4. Tubkue NPOU3BOJCTBEHHBIE CHCTEMBI IPH OpPTaHU3aIUU
OCBOEHUS IPOU3BO/ICTBA HOBBIX U3JICIHIA

Tubkue npoussodocmeenuvie cucmemwvt (I'TIC) oTnHyaroTcs
MPOCTPAHCTBEHHOM CTPYKTYpPOH, METOJIaMH OpraHu3alu
MPOU3BOJICTBA, TOW WM WHOM CTENEHbIO CBOOOIBI (POPMHUPOBAHUS
HOMEHKJIATyphl 3allyCKaeMbIX B IPOM3BOJCTBO JeTajeil, a Takxke
CTETEHbIO UHTETpalu OCHOBHBIX, BCIIOMOTaTEeIbHBIX u
00CITyKMBAIOIINX MPOLIECCOB B €UHBINA MPOU3BOJCTBEHHBIN MPOIIECC.

[Ipu noctpoenun I'TIC peanusyrores cienyromue NpUHIMIIbL:

1. Illpunyun umnmezcpayuu TPOU3BOIACTBEHHBIX IPOLIECCOB,
0o0yCIaBMUBAIOIIMX  337ayy TUOKOIO  COCIUHEHHS  OCHOBHBIX,
BCIIOMOTATeNbHbIX,  OOCIY)KHMBAIOIIMX  MPOIECCOB B  EIUHBIH
IIPOU3BOJICTBEHHBIN ITPOLIECC, OCYIIECTBIISIEMbIH 110 EAMHOMY IIJIaHY;

2. Ilpunyun  HeoOX00umoco  pazHoobpasus,  CBOOOIY
dbopMUpOBaHHUST HOMEHKIATYphl 3allyCKaeMbIX B IPOU3BOACTBO
W3/EIUN B paMKax yCTaHOBJIEHHBIX OTPAHUYCHUM;

3. [Ilpunyun pe3epéos, OPUEHTUPYIOIIMA Ha CO3JaHUE
SKOHOMHMYECKH  OOOCHOBAaHHBIX  PE3EPBOB  BCEX  DJIEMEHTOB
IIPOU3BOJICTBEHHOTO IIPOLIECCa;

4. Ilpunyun aemonomHocmu THOKOW TPOU3BOJCTBEHHON
CUCTEMBI,  BbIpaKaroIIUiCs B HE3aBUCUMOCTH OT JPYIrHX
MIPOM3BOJICTBEHHBIX TMOAPA3IEICHUM W HMMEIOMHUA MaKCUMaJIbHYIO
IIPEIMETHYIO 3aMKHYTOCTb ITPOM3BOJICTBEHHOTO ITPOLIECCA;

5. Ilpunyun ynueepcanvHocmu, DTONMYCKAIOUIMA BO3MOYXHOCTb
M3MEHEHHMsI TOCJIE0BATEIbHOCTU UCIIOIB30BAHUS 000pYIOBaHMS TPU
BBITIOJTHEHUH TAaHHOTO MPOU3BOJICTBEHHOTO MPOILIecca.

Baxnoit  ocobenHocteio  opranmzauumu [TIC  sBisercs
HEOOXOJUMOCTh THIATEIIPHOM TPOEKTHOM pa3paboTku  Oymayiiei
OpraHu3aluu.



B mnpouecc mnpoexkrupoBanus I'TIC pemarorcs cienyrouue
OpraHu3alOHHbIE 33/1a4u:

e 1000P HOMEHKJIATYPHI AeTaleH, Mmoaiexaimux o0padoTke Ha
ydyacTke THUOKONM aBTOMaTH3allid, W OIpelIeieHre Xapakrepa
CHelMalIn3aliy IPOU3BOJCTBEHHBIX MOAPA3IEICHU;

e hopMHpOBaHUE palnoHaIbHON MPOU3BOACTBEHHOMN
CTPYKTYphl 1I€XOB W Y4YacTKOB, OOECHeYMBAIOUIMX HHTErpaIluio
OCHOBHBIX, BCTIOMOTATEIbHBIX U 00CITYKHBAIOIIUX ITPOLIECCOB,;

® IPOCKTUPOBAHUE CHUCTEMBI TEXHUYECKOTO u
OpPraHMU3aIIOHHOTO O0CITYKMBAHMSI Y4aCTKOB I'MOKOI aBTOMaTH3aI1H;

® IPOCKTUPOBAHUE CHUCTEMBl OpraHMU3ALMM TEXHUYECKOIO
KOHTPOJIS U YIIPaBJIEHUE KaueCTBOM MPOAYKLIUU;

e pa3paboTKa HMHTETPUPOBAHHOW CHCTEMBI  ONEPATHUBHOTO
IJJAHUPOBAHUS U PETYIMPOBAHMS IPOU3BOACTBA U PacueT HOPMaTUBOB
IBUKEHMSI IPEAMETOB TPYa;

e pa3paboTKa IpOEKTa OpraHu3alldd Tpyda BCEX KaTeropuii
UCIIOJIHUTENIEH U TpOIeAyp peanu3aluy Wik pyHKIUN yrpaBieHUs U
o0CITyKHBaHUS.

BaxHBIM HanpaBl€eHHEM OpraHU3alMM MPOU3BOJCTBA HOBBIX
U3JEeIUA  SBISIETCd  palMOHANM3allds  NPOU3BOJACTBEHHOM U
YIPaBIEHYECKOW CTPYKTYpbl OOBEIWHEHUS WIM TMPEANpUsTUS, B
pamkax kortoporo cosnaercsi u passuBaerca [TIC. Ilosenenue I'TIC
BBI3BIBAET K JKU3HU HOBBIE TEXHOJIOTMYECKHME U NPOU3BOJICTBEHHBIC

IIPOLIECCHI.
B ycinoBusix mepexoma k I'TIC ocHoBHOW  3amauei
KOHCTPYKTOPCKO-TEXHOJIOTMYECKOM MOATOTOBKHU CTAaHOBUTCS

pa3paboTka KOHCTPYKIMM U TEXHOJOTHH WX M3TOTOBJICHHS C YUETOM
TpeOoBaHUI aBTOMaTu3aluu. Pa3pabaTbiBaeMble TEXHOJIOTHYECKUE
MPOLECChl  JOJKHBI ~ OBITh  COPUEHTHUPOBAHbI HA  BCEMEPHYIO
KOHIIGHTpaLuio onepanuif. Pa3paboTka KOHCTPYKUMH W3IENHH,
TEXHOJIOTHYECKUX TPOIECCOB OOpaOOTKM W TPOTpaMM BEACTCS C
HCII0JIb30BAHNUEM CPEJCTB aBTOMAaTUYECKOTO MPOEKTUPOBAHUS.

OcHOBHBIMU HanpagieHusmu CO8EPULeHCMBOBANSL
MPOU3BOJICTBEHHBIX  IPOIECCOB B THOKHUX  INPOU3BOJCTBEHHBIX
CUCTEeMaXx SIBJISIOTCS:



o o0OecrieueHre BBICOKOW  CTEMEHU  HEMPEePHIBHOCTHU
OCHOBHBIX IPOU3BOJICTBEHHBIX IPOLECCOB IyTEM KaJeHAAPHON
periiaMeHTalli U B3aMMHOM YBSI3KM OCHOBHBIX, BCIIOMOTATEIbHBIX U
00CTYy>KMBAIOITUX TIPOIIECCOB;

o obecrnieueHue MaKCUMaJIbHOTO COCpPEOTOUYCHUS
(xommiekcupoBanusi) oneparuii B ['TIC mo wHambornee momHOMY
M3TOTOBJIEHUIO JETANH;

. MaKCUMU3aIus aBTOMaTHU3aIU1 OCHOBHBIX,
BCIIOMOTATENbHBIX U 00CITYKHBAIOIINX OTEpaIiii B THOKOM cucTeme.

[TpousBoacTeennslil nponecc B ['TIC cnexyer paccmarpuBarth,
KaKk  €OMHBIA  KOMIUIEKC,  BKJIIOYAKOMIMHA  TEXHOJIOTMYECKHUE,
TPAHCIIOPTHBIE,  IOTPY30YHO-PA3TPY304HbIC,  KOHTPOJBHBIE U
HajaJo4yHble omnepauud. B  KkayecTBE OCHOBHOTO JOKYMEHTa,
ONpEENAIONIEr0  COJIEp)KaHWe  IpoueccoB U paboT,  HX
MOCJIeI0BAaTEbHOCT Mpu u3rotoBiieHun npoaykuuu B [TIC wu
CMEXHBIX C HEW [oJpa3leneHusx, ucnonb3dyercs  «Kapra
MPOU3BOJICTBEHHOI0 Mpolecca». Kapra npon3BoacTBEHHOro Ipoiecca
COIIPOBOXAAETCS ONEPOrpaMMOM HIIM CETEBBIM I'paduKOM, B KOTOPBIX
YKa3bIBAIOTCS TMOCIEAOBATEILHOCTE PabOT, BPeMs MX OMEPEKCHUS H
CPOKH BBINOJIHEHUS.

Opranuzanus ONepaTHBHOTO YIPABJICHUS B YCIOBUSX THOKOM
aBTOMaTH3alMK Oa3upyeTcsi Ha KaJCHJApHOM  perjiaMeHTalluH,
B3aMMHOM YBSI3KE€ YACTUYHBIX MPOU3BOJCTBEHHBIX IMPOIECCOB U
pPECYPCHBIX BO3MOKHOCTEHN Kaxkaoro noapazaenenus ['TIC.

[Ipy nymaHupoBaHUM XOJa MPOU3BOJICTBA 33 OCHOBY MOTYT
OBITb ~ MPUHATHl  WHTETPUPOBAHHBIE  IUIAHBI-TPAPUKH  pabOTHI
MPOU3BOJICTBEHHON CUCTEMbI Ha PAa3IMYHbIC EPUOIbI (MecAll, AeKala,
naTuaHeBKK). Ha MX ocHOBE COCTaBISAIOTCS MATHIHEBHBIE U CMEHHO-
CYTOYHBIC 3a/IaHUS 10 TUOKUM MPOU3BOJCTBEHHBIM MOayisiM. Pabora
MOJpa3JeIeHni TMOATOTOBKM U OOCITYXUBaHUS perjaMeHTHpYyeTcs
COOTBETCTBYIOIIUMHU TpaduKamMu OOECIICUCHHS] MECSYHBIX, JIeKaIHBIX
Y IATUTHEBHBIX TUIAHOB U CMEHHO-CYTOYHBIX 3a/IaHUM.

Opranuzanys  BBIMOJHEHHWS — 3alJITAHUPOBAHHBIX  paloT,
KOHTpPOJIb M pEryJupoBaHUE XOJa IPOU3BOJACTBEHHOIO IIpoIlecca,
OMEpPAaTUBHBIM YYET M AaHAJIM3 BBINOJIHEHUS 3aJlaHUM CTPOSITCA C
OpUEHTAalllel Ha BBIMOJIHEHHE WHTEIPUPOBAHHBIX IUIAHOB-TpadUKOB



obecnieyenus. OpraHuzanusi HEMPEPHIBHOTO U MPEAYNPEAUTEIBHOTO
OOCITy’)KMBaHHMsI ~ OCYLIECTBISIETCA  C  IMOMOILIbI0  BHEAPEHMS
MHOTOCTYNIEHYAaTOW  IMOATOTOBKM  paboT 1o BceM  (PyHKIUAM
oOCly’)KuBaHUsl Uil OOECNEYEeHHs  BBINOJHEHHMsS  KOHKPETHBIX
MPOU3BOJICTBEHHBIX IUIAHOB (KBapTAJbHBIX, MECSYHBIX, CKAJHBIX,
MSATUIHEBHBIX, CMEHHO-CYTOYHBIX 3a/1aHUM).

BHenpenne THOKMX NPOU3BOJICTB, MPEACTABISAIONINX COOOM
CHCTEMBI, CHOCOOHBIE OBICTPO M C MHHMMAJIbHBIMHM 3aTpaTaMH
NEepelTH Ha BBITYCK HOBOW MPOJYKIINHU, TPeOyeT rHOKON OpraHu3aluu
Tpyna. HauGosnee mosHo TpeGOBaHUAM TMOKOCTH OTBEUYaeT OpuraaHas
dopma Tpyaa.

B  npaktuke  paboOThl  OTEUECTBEHHBIX  MPEANPHUATHI
MOJIOKUTEIBHO TPOSBISAIOT ce0s KOMIUIEKCHBIE OpHUTIajbl, KOTOPHIE
BBINOJIHAIOT KOMIUIEKC Pa3HOPOAHBIX, HO B3aUMOCBSA3aHHBIX ONEepaLuil
U TI0ATOMY COCTOSIT W3 PaOOTHUKOB pazIUuHBIX mpodeccuii. Pabora
Takux Opurajz OXBaThIBACT BECh TEXHOJOTHYECKUH IPOLECC WIU
KaX/1yI0 €r0 CTaIuIo.

1.5 Jlexknus Ne8 (2 yaca).
Tema: «OxoHOMUYECKasE 0€30MTaCHOCTh YIPABJICHHS 3aTpaTaMu
Ha MTHHOBAIIMOHHYIO JIESATEIBHOCTh

1.5.1 Bonpocsl Jekuum:

1. CymHocTh M coaepXkaHHE 3aTpaT Ha HHHOBAILMOHHYIO
JeSITeTbHOCTD

2. [InanupoBaHue U y4eT 3aTpaT MPU OCBOCHUU HOBBIX
n3nenuii. Meron Paiita

3. Ocobennoctu GopMHPOBaHUS IIEH IPU pa3pabOTKe HOBOU
MPOAYKITUH

4. OcobenHnoctr GopMUpPOBAHUS IICH MPU OCBOSHUH HOBBIX
U3Ienni

1.5.2 KpaTtkoe coaep:xkaHue BOIPOCOB:
1. CymHocTe M coiepXaHHE 3aTpaT Ha HWHHOBALMOHHYIO
TEATEIbHOCTD



MaCLHTaGbI HHHOBaL[HOHHOfI ACATCIIBHOCTH  OIMPCACIIAIOTCA
pasMepoM 3arpar, KOTOpbIe MPEINPUATHE PACXOAyeT Ha HHHOBauu. B
YCIOBHSIX OTPAaHUYEHHOCTH PECypcoB NpUOOpeTaeT OCOOCHHYIO
aKTyalbHOCTh ~ TIpo0JieMa  CO3JaHMs  KA4YeCTBEHHOH  CHUCTEMBEI
yOpaBICHUS  3aTpaTaMy  NPEANpUSATH HAa  WHHOBALMOHHYIO
JeSTEeTBHOCTb.

3ampamsl Ha UHHOBAYUOHHYIO OesAmMeNbHOCHb — BBIPAKEHHBIC
B JCHEXKHOW ¢opme (aKTHYECKHE pacxolbl, CBS3aHHBIE C
OCYHICCTBJIICHUEM PA3JINYHBIX BUI0B HHHOBaL[HOHHOﬁ ACATCIIBHOCTH.

ConepxkaHvie HMHHOBAIIMOHHBIX 3aTpaT 3aBHCHUT OT BHJA

WHHOBAIIHOHHOM NeSITeNLHOCTH, KOTOPYIO OCYUIECTBIISIET
MIpeanpusiTHE:

1) BbINOJIHEHHE  HAay4YHBIX  HCCIIEOBAHUM, ONBITHO-
KOHCTPYKTOpcKuX pazpadotox (HUOKP);

2) OCYIIECTBIICHUE WCIIBITAaHUHN HOBOM W

YCOBEpPILIECHCTBOBAHHOM NMPOYKLIUY;

3) BBIIIYCK HOBOW MJIM YCOBEPLIEHCTBOBAHHOM MPOAYKLINN;

4) MapKeTUHIOBas AEATEIBHOCTD 10 MPOJBUKEHUIO HOBOHN MU
YCOBEPILIEHCTBOBAaHHOM MPOAYKIUH;

5) co3nmanue U pa3BUTHE HHHOBAITMOHHOW HH(PPACTPYKTYPHI;

6) OpraHu3anus (duHAHCHPOBAHUS MHHOBallUOHHOMN
NeSTeNbHOCTH;

7) mepemaya WJIM NPUOOpETEHHE TpaB Ha  OOBEKTHI
IPOMBIIIJICHHON COOCTBEHHOCTH;

8) osKcmepTH3a, KOHCYJIbTAI[MOHHBIC, WH(POPMALMOHHBIE H
ApyTUE YCIYTU MO CO3AaHUIO U MPOMBIIIJIEHHOMY IPUMEHEHNIO HOBOM
WM YCOBEPLIEHCTBOBAHHOM MPOIYKIUH.

Ha pa3smep HMHHOBAallMOHHBIX 3aTpaT OKa3bIBAIOT BIIMSHUE
pasHooOpa3Hble (aKTOPbI, MPEIONIPENENIAIONIUE BEIHUNHY 3aTpaT 110
OTJEJIbHBIM MPOEKTAM WU €0 OTJEJIbHBIM CTaausaM (puc. 1).

B cocraBe 3arpar Ha UWHHOBAIlMOHHYIO JIEATEIBHOCTH
YUUTBIBAIOTCS TEKYIINE U KallUTaJIbHbIE 3aTPATHI.

2. YpoBeHb
HMHHOBALHO
HHOCTH
nporecca

MacurtabHo
CTh
peraeMbIx
3amaq

dakTopsbI,
onpeae/sonue



6.
Texanueck
"
000CHOBaHH
bIe HOPMBI U

3. Crenenpb
HCIIOJIb30Ba
HUS
HUMEIOIINXC
s pecypcoB

4,
Bennunna
€03aBaeMo

ro
HOBIIIECTBA

5. YpoBeHb
LIEH U
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Puc. 1. ®axTopsl, onpeaensonme BEIUUUHY 3aTpaT

Texywue 3ampamoi, OCYIIECTBISIEMBIC 33 CUET CEO0ECTOMMOCTH
npoayKiuu (padboT, yCIyT), BKIIFOYAIOT:

e 3arpaThl Ha OIUIATy Tpyda paOOTHUKOB, 3aHATHIX
pa3paboTKOI M BHEAPEHUEM TEXHOJIOTHYCCKUX MHHOBAITUH;

® OTYMCJICHUS Ha COLUATIbHBIE HYX/bL;

e 3aTpaThl Ha  TPUOOpPETEHHWE  CBIPhS,  MaTEPHAJIOB,
o0opynoBaHusi, HEOOXOMUMBIX Il OOecrevYeHuss WHHOBAIIMOHHOU
NEeSATEIbHOCTH, BBIITOIHAEMON NPEAPUATUEM B TE€UEHUE TOA.

Kanumanvnvie 6n0dcenus TPEACTABISIIOT COOOW €XEroaHbIe
3aTpaThl Ha CO3[aHKe, yBEJIMUEHHE Pa3MEPOB, a TakKe MpUoOpeTeHue
BHEOOOPOTHBIX aKTHUBOB JUTUTEIIBHOTO MOJIb30BaHUS, HE
MpEAHA3HAYEHHBIX [UI NPOJAXH, OCYIIECTBISIEMbIE B CBSI3H C
pa3paboTKOil ¥ BHEIPEHUEM TEXHOJIOTHUYECKUX MHHOBAIIUH.

OHu cocToAT W3 3aTpar Ha MPUOOpPETEHHWE COOPYKECHHH,
36MENbHBIX  yYaCTKOB, OOBEKTOB  MPUPOAOIOJIB30BAHUS IS
MPOBEICHUS] UHHOBAIIMOHHON NIEATENIbHOCTH, MAIIUH, 000pyI0BaHMUs,
MPOYMX OCHOBHBIX CPEJICTB, HEOOXOIUMBIX MIJiI HCIIOJIb30BAHUS B
MHHOBALIMOHHOM JE€SATENBHOCTH.

Bce 3arpaThl Ha TEXHOJIOrMYECKHE MHHOBALIUM YYUTBHIBAIOTCS
MOJIHOCTBIO, TNPU A3TOM HE HMEET 3HAYEHHs, Ha KAKOM CTaauu
HAXOAUTCA WHHOBALMOHHBIA NPOLIECC, Ha 3aBEpILIANONICH, KOraa



o0opyaoBaHue yxe paboTaeT, OCBOCHO B JKCIUIyaTallud, WU Ha
HayaJbHOW, MPOMEKYTOYHOM CTaauu, KOrja OHO TOTOBO K
HKCILTyaTaluy, HO eIle He padoTaerT.

B 3aBUCHMOCTM OT BHJa HWHHOBAIIMOHHOW JAESITEIbHOCTU
BBIJICIIAIOT:

1) zarparet Ha HUOKP, cBs3anHble ¢ BHEApEHHEM HOBBIX
IIPOJYKTOB U TEXHOJIOIMUYECKUX IPOLIECCOB;

2) 3arpaThl Ha  TOPHOOPETEHHE  HEOBEIIECTBICHHBIX
TEXHOJIOTUH - JUIEH3WH Ha  HUCMOJb30BaHUE  HM300PETEHHIA,
MIPOMBIIIJICHHBIX 00pa3lioB, MOJE3HBIX MOJIENEH, MpaB Ha MAaTEHTHI,
OecnaTeHTHBIX JIMLIEH3UH (B BHJE JOKYMEHTAllMd IO HOY-Xay,
COTJIAlICHWH Ha TMepenadyy TEXHOJIOTUH, pe3yJbTaTOB HAay4HO-
TEXHUYECKUX JOCTHXKEHHUI ), YCIIYT TEXHOJIOTUYECKOIO COJIEP/KaHUS;

3) 3aTpaThl Ha IPOU3BOJCTBEHHOE IPOEKTUPOBAHUE;

4) 3arpatbl Ha UHCTPYMEHTAJIBHYIO IIOATOTOBKY,
OpraHM3alMio0 U MYCK MPOU3BOJICTBA, B TOM YHCJIE Ha MPOTrpaMMHbIE
CpeACTBa, AJANTUPOBAaHHbIE K TPeOOBaHMAM HOBBIX MPOAYKTOB H
TEXHOJIOTUYECKHX MPOLECCOB, Ha MOJTOTOBKY M IEpPENoJrOoTOBKY
IIEpCOHala B CBSI3M C BHEJIPEHMEM HOBBIX IPOJIYKTOB U
TEXHOJIOTUYECKMX IMPOLECCOB (MCKIOYas TMpoYHe pacxoAbl Ha
MOBBIIIEHUE KBATH(PHKALINY [TEPCOHANIa), HA TIPOOHOE MPOU3BOJCTBO U
UCHBITaHUA (KpOME OTHOCSIIMXCS K HAyyHbIM HCCIEIOBAHUSIM H
pa3paboTkam);

5) 3arpaThl Ha TMPUOOPETEHHE MalIuH HW O000pYIOBaHUSA,
CBS3aHHBIE C BHEJPEHHUEM HOBBIX WJIM YCOBEPIIEHCTBOBAHHBIX
MIPOJYKTOB U TEXHOJIOTHMUYECKUX MPOIIECCOB;

6) 3aTpaThl Ha MapKETHHIOBBIE HCCIIEOBAaHUS IO BBIIYCKY
HOBBIX TPOJYKTOB HA PBIHOK, BKJIIOYas 30HIUPOBAaHUE pPBIHKA,
aJlanTaluIo MPOAYKTA K pa3IMYHBIM PhIHKAM, PEeKJIamy.

[To cragusam >kM3HEHHOTO IIUKJIA BBIACISIOT 3aTPaThl Ha:

1) Hay4HBIEC UCCIIEOBAHUS U PA3paOOTKY;

2) TeXHOJOTHYECKYIO MTOATOTOBKY MPOU3BOJCTBA;

3) opraHu3anuio IpoMu3BOACTBA HOBLIECTB;

4) mpakTU4eCKOe BHEAPEHNE HOBILIECTB.

B cocras 3aTpat Ha uccredosanus u pazpabomxu BXOIAIT:




® 3aTparhl Ha OIUIATY TPy/Aa paOOTHUKOB CIIMCOYHOTO COCTaBa,
BBINIOJTHSIOIMX HAyYHBIC HCCICAOBAaHUS W pa3pabOTKh, a TakKxke
3aTpaThl Ha OIUIATY TpyJda pPaOOTHUKOB HE CIMCOYHOTO COCTaBa,
3aHSTBIX B OCHOBHOU JICSITEILHOCTH;

e 00s13aTENbHBIE OTYHUCJIICHHUA 110 YCTaAHOBJICHHBIM
3aKOHO/IaTeIbCTBOM HOpPMaM;

® CTOMMOCTh  TPHOOPETaeMbIX CO CTOPOHBI  CHIPbS U
MaTepHaIoB, KOMIUICKTYIOMINX H3JeNHid, nory(aOdprKaToB, TOILIHBA,
SHEPrMHM BCEX BUJAOB, MPHUPOJHOIO CHIPbA, pabOT u  ycIayr
NPOU3BOJCTBCHHOTO  XapaKkTepa,  BBINOJHAEMBIX  CTOPOHHUMH
npeaAnpuATUAMHA, MOTCPb OT HEAOCTAYN IMOCTYIIHMBIINX MATCPHUATIbHBIX
pecypcoB B Ipezienax HOpM eCTECTBEHHOW YOBLIH;

® KalMTaJILHBIC 3aTPAThl HA HCCIICJOBAHUS U Pa3pabOTKy;

® [IpOYUC 3aTPaThbl, CBA3aHHLIC C BBINOJIHCHUCM I/ICC.HGI[OBaHI/II\/'I
U pa3paboTOK.

B cocraB 3arpar Ha  TeXHOIO2UUECKVIO  NOO2OMOBKY
npouzeoocmed, npobHoe Npou300CMBE0 U UCNbLIMAHUA, CBSI3AHHBIC C
BHEJPCHUEM TEXHOJOTMYECKUX MHHOBAIMI BKITFOUAFOTCSI 3aTPaThI Ha:

® CPEIICTBA TEXHOJIOTUYECKOTO OCHAIICHUS, JOTOJIHSIOIIETO
TEXHOJIOTHYCCKOC OGOPYI[OBaHI/Ie JJIs1  BBIIIOJIHCHUSA OHpeI[eJ’IeHHOI\/'I
YaCTH TEXHOJIOTHYECKOTO MPOIIecca;

¢ IpoOHOE TPOU3BOJICTBO WJIN HCTIBITAHUS;

® [IPOrpaMMHBIC CPEICTBA, ANANTUPOBAHHBIE K TEXHUYCCKUM
TpeOOBaHHSIM HOBBIX ITPOIYKTOB H IPOIECCOB;

® pa3BUTHE M U3MEHEHHE OpPraHU3ALMOHHBIX CTPYKTYP
NIPOM3BOJICTBA;

® [IPOIIECCHl KOHTPOJISI KadyecTBa IPOAYKIIMH, METOIBl U
CTAHJIApPThl, HEOOXOMUMBIC Uil BBITYCKa HOBOTO W3JCIHS WIIH
MPUMCHCHUS HOBOT'O TCXHOJIOT'MYCCKOI'O IIponecca.

3aTparhl, CBSI3aHHBIE C TEXHOJIIOTMYECKHUM OCHAIICHHEM,
OpraHu3alyei MPOU3BOACTBA U HAYaJIbHBIM JTAllOM BBIIYCKAa HOBOU
NPOJYKIMH, BKIIOYAIOT 3aTpaThl Ha IMPOHM3BOJICTBEHHBIC IPOCKTHO-
KOHCTPYKTOPCKHUE PaOOTHI.

3ampamul na 6nedperue uHHOBaY U BKIFOYAIOT:

® 3aTpaThl, CBA3AHHBIC C MAPKETUHIOM HOBOU IPOAYKIINH;



e 3aTpaThl Ha NpUOOpeTeHHe NMpaB Ha MATEHTHI, JUICH3UNA Ha
MCIOJIb30BaHNE M300pETCHUH, MPOMBIIUICHHBIX 00PAa3lOB, MOJIE3HBIX
MOJEJIeH;

e 3aTpaThl Ha  NpUOOpETEHHE  JIMLEH3UH,  KOTOpbIE
NPEACTAaBISAIOT CcOOOM  BBIIUIAYEHHOE JUIICH3MATOpy (IPOJAaBIly
JUIEH3UN) JTUIEH3MOHHOE BO3HATPaXK/ICHUE;

® 3aTpaThl Ha MpHOOpETeHHE OOBEKTOB IPOMBIIUICHHONW H
MHTEJJIEKTYaJIbHOM COOCTBEHHOCTH, HE 3alUILEHHBIE OXPaHHBIMU
JOKYMEHTaMU;

® 3aTpaThl Ha OOy4YEHHE, MOJATOTOBKY U TEpeKBATH(UKAIIIO
MepPCOHANA B CBA3M C BHEJIPEHHEM TEXHOJOTMUYECKMX HHHOBAILIUM.

[To craausMm peanu3anyuy HHHOBAIIMOHHOTO MTPOEKTA BBHIACIISIOT
3aTparhl:

® [IepPBOHAYAIIbHBIC;
® TEKYIIHUE;
® JIMKBUIAIIOHHBIC.

B nepsonauanvuvie sampamuvl (AHBECTUIIMOHHBIC W3JEPIKKH)
BKJTIOYatoTcs: 3aTparel Ha oriaty HUOKP, npuobperenue muneH3wid,
HOY-Xay; CTOMMOCTh IMPOEKTHO-M3BICKATEIbCKUX padoT; 3aTpaThl Ha
MOATOTOBKY W  TPOBEIECHHUE CTPOUTEIHHO-MOHTAXHBIX  padoT,
MOATOTOBKY IEPCOHANA, CO3JaHHE COIHMAIBLHON W TEXHOJIOTUYECKOU
MH(PPACTPYKTYpHI U IpyTHE.

Texywue u30epycku Ha peaqw3ali0 HHHOBAIIMOHHOTO
MPOCKTa BKJIIOYAIOT: MaTEpPHAIbHBIC, PAcXOAbl HA OIUIATy TpyJda H
OTUHUCIICHUS Ha COIMAIbHOE CTPaxOBaHWE; 3aTpaThl Ha PEMOHT U
oOcimy)xuBaHue  0OOpyIOBaHMSI M TPAHCHOPTHBIX  CPEICTB;
aJIMUHHUCTPATHBHBIC HAKJIAQJHBIE pPACXOJbl, 3aBOJICKHE HAKJIaTHBIC
pacxoibl U JIpyrHe.

Jluxsuoayuonnvle  3ampamul  COCTOAT W3  3arpar Ha
JUKBUJAIMIO OOBEKTa, T.€. HA €ro JIEeMOHTaX, pPa30OopKy, CJIOM,
YHUUYTOXKECHHE, YTUITU3AIHIO.

CTpyKTypa HHHOBAITMOHHBIX 3aTPaT HEMOCPEICTBEHHO 3aBUCUT
OT CTaJIMii MTHHOBALIMOHHOTO KA (pHC. 5.2).

Ha cragusax wucciaegoBaHuii W IPOEKTUPOBAHMS — J1OJIS
MaTepUaIbHBIX 3aTpaT HEBEIWKA. MPEo0IaNaloT 3aTpaThl Ha OIUIATY
TpyZla | COlMabHOE CTpaxoBaHWe. Ha cramusx mpou3BOACTBEHHOM



pcam3anuu J0JIs1 MAaTCPUAJIbHBIX 3aTpaT PACTCT IPU OTHOCHUTCIBHOM
COKpall€HUH OCTaJIbHBIX.

Jons 1 I
3aTpar Ha
MHHOBAINH
2 1
3
3 1
4
4 3
S 3
B )
4
6 6 6 ——
HUOKP IIpoextupoBanne CTpOUTENHCTBO IIpousBoxacTBo

1- MaTepuanbHBIC 3aTPATHl; 2 — IpUOOpeTeHne 000pPyI0BaHNUS; 3 —
oIuiaTa TpyJa ¥ OT4MciIeHus; 4 — amopTusanus; 5 —
KOMaHIUPOBOYHBIE PACXOJIBL;, 6 - TPOYHE.

Puc. 2. CtpykTypa 3aTpaT Ha UHHOBAIMOHHYIO JCSTEIBHOCTh HA
CTaJUsAX NHHOBAI[MOHHOTO LIMKJIA

B poccmiickoii u 3apyOeKHOW  y4YETHO-aHATMTHYECKOU
NpPAaKTUKE TPUBOAUTCS pa3iuyHas Kiaccuukanus 3arpar Ha
MHHOBAIMOHHYIO 1ESTEIHHOCTb.

OcobenHocThIO Kiaccu(ukanuii 3aTpaT 3a pyoeKoM SIBIISIETCS
UX TparMaTu3M, CMEIICHHE PA3IMYHBIX MPU3HAKOB KIACCH(HUKALUH,
TEPMUHOJIOTHYECKAs HEOJAHO3HAYHOCTb W  HAIPaBICHHOCTh Ha
CO3/IaHUE YCIIOBUI /U1 yA0OCTBA MPAKTUUECKOTO IPHMEHEHUSI.

I'pynnupoBka 3aTpaT Ha HWHHOBAI[MOHHYIO JEATEIbHOCTb,

CJIOKMBILIAsACA B OTEUECTBEHHOW MpaKTHKE y4yeTa, MpUBEIeHa B TaOJI.
I.



Tabmuua 1 - Krnaccudukanus 3arpar Ha HMHHOBALMOHHYIO

JIeSITEILHOCTh

[Ipusnaku ITonpasnenenue 3aTpar
KJIacCU(PUKAITII

ITo sxoHOMHYECKUM DKOHOMUYECKHE AJIEMEHTHI 3aTpaT

DJIEMCHTaM

ITo ctateam Crarbu KaNbKYJSIIIUU CEOECTONMOCTH

ce0eCTOUMOCTH

ITo oTHOmMIEHMIO K OcCHOBHBIC 1 HAaKJIaIHEIC

TEXHOJIOTHYECKOMY

poneccy

ITo cocraBy OHO3JIEMEHTHBIE U KOMIUJIEKCHBIE

[To ciocoOy oTHECEHMS
Ha ce0eCTOUMOCTD

[IpsiMBbIE 1 KOCBEHHBIE

MPOJIYKTa
I[To ponu B mporiecce [Tpon3BoICTBEHHBIC U BHEIIPOU3BOICTBCHHBIC
MIPOU3BOJICTBA

[To enecoobpazHocTH [Tpou3BoauTENHHBIE U HETPOU3BOIUTEIHHBIC
pacxo/I0BaHUs

ITo BO3MOKHOCTH OXBaTa
IIJIAaHOM

[Inanupyemble U HE TIIAHUPYEMbIE

IIo nepuoanuHOCTH
BO3HUKHOBEHUS

TGKYH_II/IG " CIUHOBPCMCHHBIC

I1o oTHOIIEHUTO K
TOTOBOMY MPOJYKTY

3arpatsl Ha H3I1 1 Ha rOTOBBINM NPOITYKT

ITo oTHOWIEHHIO K
00beMy TPOU3BOJICTBA

Hep CMCHHBIC U ITIOCTOAHHBIC

2. IlnaHupoBaHMe€ U Yy4YeT 3arpaT IpPU OCBOECHHU HOBBIX

n3nenuii. Meron Paiita

[InanupoBaHue 3aTpaT Ha HWHHOBALIMOHHYIO JI€ATEIbHOCTH
TECHO CBSI3aHO ¢ (DMHAHCOBHIM IUIAHHUPOBAHUEM U IUIAHHUPOBAHUEM
MHHOBAIIMOHHBIX MpoLeccOB. PacyeTsl MIaHOBBIX 3aTpaT JOCTaTOYHO
TpyznoeMkH. [IpuyemM BO3MOKHOCTh U TOYHOCTh IIJITAHUPOBAHUS 3aTpaT



Ha MHHOBAIIMOHHYIO JESTEIbHOCTh CYIIECTBEHHO YITYYIIAIOTCS I10
Mepe MPOJBUKEHHUS OT (GbyHIaMEHTaNbHBIX HUCCIIEJJOBAaHUM K
OCBOCHHUIO U TIPOMBIIIJICHHOMY IPOU3BOJICTBY MPOIYKIIHH.

IInanuposanue 3ampam Ha UHHOBAYUOHHYIO OESMENbHOCHb —
3TO YacTh TJIAHUPOBAHWSI MHHOBAIIMOHHBIX MPOIECCOB, BKIFOYAOINAS
IJIAaHUPOBAHUE I1I€JIe W 3a7a4 WHHOBAIMOHHBIX PEHICHUW, MYTEW,
CPeACTB, HEOOXOOUMBIX MJISi JIOCTUXKEHHS TIOCTABICHHBIX IIEleH,
METOJIOB M 3TANOB UX JOCTHUKECHHUS.

[Ipy maHUpOBaHWM WHHOBAIIMOHHBIX 3aTpaT MPUMEHSIOTCS
CJIEYIOIIE METOIBI:

1) HOpMaTHUBHBIN;

2) mapamMeTpHUUYeCKHil;

3) MeTox mpsiMOro cueta (KalbKyJIUpPOBaHU);

4) MeToJ aHaJIOTOB;

5) HUP-mynbsTUnmukarop;

6) Meroa ompeAeNeHUs 3arpaT MO  yIEIbHBIM
TEXHUKO-3KOHOMUYECKUM TIOKA3aTesIM;

7) wmeton Paiira.

Hopmamusnviii  memoO0  OCHOBAaH  Ha  HCIIOJIb30BAaHUH
MaKCHMaJbHO BO3MOKHO YMCJIAa Pa3jIMYHbIX HOPM M HOPMAaTUBOB, IO
KOTOPBIM ONPEACISIOTCS JUINTEIBHOCTU CTaJHii, 3TaroB, MPOIECCOB;
TPYJOEMKOCTH BBIIIOJIHEHUS Pa3IMYHBIX padoT; MaTepUaIbHBIX
3aTpar; MaTepHalIbHBIX 3allacOB W HE3aBEPIICHHOI'O MPOU3BOJICTBA,
O00OpPOTHBIX  CPEACTB; JACHEXKHBIX 3arpaT ©  A()PEKTUBHOCTH.
HopMaTuBBI MOTYT yCTaHABIMBATHCS B pacdyeTe Ha €IUHUILY 00bema
paboT WM MPOAYKIMHU, HA €AUHUILY BPEMEHH, Ha €IUHUILY LI€JIEBOTO
napamerpa  (QyHKIMHM)  co3gaBaeMoro  oObekra M OBITh
mudepeHIMpoBaHEI.

Mertox mpenycMaTpuBaeT pa3OMBKY MIpPOEKTa Ha BO3MOXKHO
0ojee KOpPOTKHE pabOThI, ATAmbl, MPOLECCHl, a TaKXKe IMOATOTOBKY
KayeCTBEHHOW HOPMAaTUBHOM 0a3bl.

Illapamempuueckuti memoo 0a3upyeTcsi Ha OIpeIeIeHUH
CyMMBI 3aTpaT, HCXOIs W3 3a/laBaéMbIX 3HAYCHHI TapaMeTpoOB
WHHOBAaIIMOHHOTO  OOBeKTa  (pa3MepoB,  MPOU3BOIUTEIHLHOCTH,
CKOpPOCTH) U U3 HOPMATHUBOB 3aTpaT B pacueTe Ha €AWHUILY ITapaMeTpa.



MoskeT npuUMEHSThCA il pacyeTa 3arpaT Ha MPOEKTUPOBAHUE WU
M3TrOTOBJIEHHE 0OBEKTOB MJIM Ha BECh KOMILIEKC padoT.

Memoo npsmozco cuema COCTOUT B JETAIILHOM pacdeTe 3arpar
Ha KaXIbId DJIEMEHT OOBEKTa, HAa KAKIYIO OMNEPAIHI0 10 KaXIOu
cocTaBisifolie 3Tux 3atpar. Hampumep, 3apaOoTHOM TmIaThl 1O
Tapu(pHBIM CTaBKaM U IJJAHOBOMY KOJIMYECTBY UEJIOBEKO-THEH
paOOTHHKOB MO OTAEIBHOM omepanuu. Takue pacdeTbl BO3MOKHBI U
1esecoo0pa3Hbl Mo HEOOJIBIIUM 00BbEKTaM U paboTam.

Memoo ananocos 3akiaro4aeTcs B MCIOJIb30BAaHUM JaHHBIX O
3aTpaTax IO paHee BbHIIOJHEHHBIM HWHHOBAIIMOHHBIM paboTam,
AQHAJIOTUYHBIM IUIAHUPYeMOW. ba3oil mpu BBINOJIHEHUU pPacyeToOB
CIyXaT pa3Mepbl 3aTpaT MO OTACIbHBIM JJIEMEHTAaM, JTalaMm,
nporeccam. [Ipu HEOOXOAMMOCTH K 3aTpaTraM aHaJOrOB MIPUMEHSIOTCS
MOMpaBoYHble  KOA((UIMEHTHI,  Y4YUTHIBAIOIIME  BHEIIHHE U
BHYTpeHHHUE (DAKTOPBI, OKa3bIBAIOIINE BIUSHUEC Ha WHHOBALMOHHYIO
NEeATEIbHOCTD.

[IpuMmeHeHne MeTOAa AaHAJOTOB ONpAaBIbIBaeT cebs mpu
IJJAHUPOBAaHUM B YCJIOBUSAX  HEOINPEICICHHOCTH  COJACPKAHUSA
npencrosimux pabdot. Ilapamerpuueckuii MeToH Ienecoo0pa3eH MpH
YCTaHOBJICHUM TIpelebHBbIX 3aTpaT Ha CO3/laBaeMble OOBEKTHI C
yIy4IIEHHBIMA TIOTPEOUTENBCKUME XapakTepucTukamu. [Ipaktudecku
BCE METOAbl JOMOJHSAIOT JPYyr JApyra M MOTYT HCIIOJIb30BaThC
napajyielbHO TpU IUTAHUPOBAHMM 3aTpaT Ha OJUH U TOT IKe
MHHOBAIIMOHHBIN IIPOEKT.

Memoo HHUP-mynemuniukamopa TO3BOJSET ONPENETUTH
NOTPeOHOCT, B HHBECTULIMOHHBIX 3aTpaTax MpU OCYIIECTBICHUH
WHHOBAIIMOHHOM JESTEIHHOCTH.

Memoo onpedenenuss 3ampam no  YOeIbHbIM  MEXHUKO-
9KOHOMUYECKUM NOKA3amensM OCHOBAaH HA IPEANOIOKEHUH, YTO
ce0eCTOMMOCT, ~ HOBOBBEJICHUS  U3MEHSETCS  MPOMOPLHOHAIBHO
M3MEHEHHIO OCHOBHOI'O TEXHUKO-?)KOHOMUYECKOTO NapameTpa.

[ImanupoBaHue 3aTpar B Hayajie OCBOCHUSA HOBBIX M3JETUN
XapaKTEePU3yeTCs] BHICOKUMHU PacXolaMu MaTEpHAIbHBIX U TPYIOBBIX
pecypcoB. Ilo Mepe HapacTanusi oO0beMa BBIIYCKAa MPOIYKIIUU
CTa0WIIM3UPYETCS  TEXHOJIOTMYECKMH  Tpolecc, B  pe3ysbTaTe



MOBBIIIEHHBIE 3aTpaThl CHUXXAIOTCA M JIOCTUTAIOT HEOOXOIUMOM
BEJINYMHBI HA YPOBHE TEXHMYECKH OOOCHOBAHHBIX HOPM.

Memoo Paiima. 3aBUCUMOCTb MEXIY YCIOBHO-IIEPEMEHHBIMU
3aTpaTaMy WIN TPYIOEMKOCTbIO, ¥ TOPSJKOBEIM HOMEPOM H3/EIHS
IpU OCBOCHHMM TIPOM3BOACTBA HOBOM MPOAYKIMH YCTaHOBIICHA
aMepUKaHCKUM y4yeHbIM T. Paitftom.

Ona umeer BHUJ cTeneHHOW (QyHKIMH (pHc.3) U BhIpakaeTcs
bopmyioit (1):

y=a-x", (1)
re y — YCJIOBHO-TIEPEMEHHBIE 3aTpaThl Ha M3TOTOBJIEHHUE X — OrO
M37IeTHs C MOMEHTA Havajia BEIITyCKa JaHHOTO BHA MPOIYKINH,
@ — YCJIIOBHO-TIEpEMEHHBIE 3aTPaThl HA €AWHUILY U3JEIHs C Havaia
OCBOCHHS,
X — TMIOPAIKOBBI HOMEP U3/IENHUs C Havasa BhIITYCKa,
b — ko3 PUIUEHT KPYTHU3HBI KPUBOM OCBOCHHUS.

KoadduureHnt KpyTusHbl KpHBOH OCBOCHHS b XapaKTepH3yeT
TEMIT OTHOCHUTEIBHOTO CHIKECHHS HKOHOMHYECKHX IIOKa3aTeNeil u
3aBUCUT OT HOBU3HBI M CJIOXKHOCTH KOHCTPYKIIMH U TEXHOJIOTUYECKOTO
mpormecca, OT CTEHNeHH TOTOBHOCTH NPEANPUATHS K OCBOCHHIO
m3nenus. Jlns  KaKAoro MpeanpusTHs 3HadeHus Kod(puimeHnTta
CIIeyeT PacCUNTHIBATh OTAEIBHO, MCHOJNB3YS Ui 3TOrO JaHHBIC
OCBOCHHS IPOM3BOJICTBA PAHEE BBIITYCKAEMbIX U3ICIIHIA.

1y, HOPMO-4

1
50 4

40
30

20
— e

10




- 1Nk

I | |
NI NZ N3 N4 Nk N, mT.

Puc. 3. JlunamMuka TpyJOEMKOCTH U3JIE€IUH B IEPHOJ OCBOCHUS
IIPOU3BOJICTBA HOBOM MPOAYKIINN
JUisi XapakTepUCTUKH IIPOLIECCa OCBOCHMS HOBBIX M3ICIIHN
UCHOJNB3YIOT KO3()(UIUEHT OCBOEHMs, KOTOpPBIM IOKa3bIBaeT, BO
CKOJIBKO pa3 YMEHBIIAKOTCA YCIOBHO-IIEPEMEHHBIC 3aTpaThl IIpU
KaX/I0M Y/IBOGHHH YKCJIa BBIIYIIIEHHBIX U3Aeaui (2):

Koc = t2i /ti’ (2)
I'JIe t;— YCIIOBHO-IIEPEMEHHBIE 3aTpaThl 1 — ro U3/eus,
t> — YCIIOBHO-TIEDEMEHHBIC 3aTpaThl H3JIENUs TOCIE YIBOCHHUS
qHcia BBITYCKAEMbIX U3JEJINN.
CymiecTByeT B3auMOCBA3b KO3 PHUIMEHTa KPYTH3HBI KPUBBIX U

kod(urmenTa OCBOCHMS, KOTOPYIO MOKHO BBIpa3uTh Gopmyiioit (3):
b=-1gK.. /0,301, 3)

Taxkum obpaszom, popmyna Paiita oTpaxkaer Mojenb, KOTOPYIO
CIIEAYeT HCIIONB30BaTh MpPH IUIAHUPOBAHUU TPYNOEMKOCTH H
ce0ECTOMMOCTH Ha 3Tare OCBOCHUS MPOU3BOJICTBA HOBOTO HM3/ICIIHS.

OOmme 3arparbl TpyAa Ha MPOM3BOJCTBO HOBBIX M3JENUH 3a

MepuoJ1 0OCBOeHUs 7'y MOKHO paccuuTath 1o dhopmyse (4):
b

t, N
3 :tl'Nl"'kl_—bk'(Nli_b_Nll_b), 4)

rae t¢;, t — TPYAOSCMKOCTH OJHOTO H3ACIHsS B Hadajle M B KOHIIE
OCBOCHUS,

N, Ny — KOIWYEeCTBO M3/IECIUM, BBITYIICHHBIX B MIEPBOM MapTUU B
Hayajie OCBOEHUS U 3a BECh IEPHO]I OCBOCHHUSI.

[Tpu nmnanupoBanuu OOIIEH CYyMMBI 3aTpaT Ha MHHOBAIIMOHHYIO
JeSTeNLHOCTh 11eTIECO00pa3HO HCIOIB30BaTh METOA MEX(UPMEHHBIX
cpaBHeHUW wiaum OeHuMapkuHr (benchmarking — OT aHTJIMICKOTO
benchmark — 06a3a, oTMeTka ypoBHs). JlaHHBIH METOX COCTOUT B
IIOMCKE KOMITAHHWM, KOTOpBIE [JEelar0T YTO-TO JIyYllle BCEX, U B
M3YYCHHH TOTO, KaK OHU ITOTO JOOHMBAIOTCS, — YTOOBI HCIIOJIH30BAThH
ITOJIyYEHHBIE 3HAHUS JJIs1 COIIEPHUYECTBA C HUMU.

T



[Ipu  ympaBneHww  3arpaTaMd  HAa  WHHOBAI[MOHHYIO
NEeSTeIbHOCTH Ba)KHOE 3HAUEHUE 3aHMMAeT y4eT M paclpelielieHHe
WHHOBAIIMOHHBIX 3aTpar.

B pamkax ¢uHaHCOBOrO Yydera CyHIECTBYET HECKOJBKO
MOAXOMOB K Yy4YeTy 3aTpar MpeAnpusTuii Ha HWHHOBAIMOHHYIO
NeSITeNIbHOCTD:

® OTHECEHUE Ha 3aTparbl TEKYIIEro IMepuojaa (Hampumep,
3aTpaThl, CBSI3aHHBIE C HM300PETATEIHCTBOM M PALIMOHAIM3aTOPCTBOM;
BBIIIJIATOM aBTOPCKUX BO3HAIPAXKICHUN; OIUIATOM KOHCYJIbTAllMOHHBIX
U WHGOPMALMOHHBIX YCIYT; 3aTpaTbl HEKAMUTAIBHOIO XapakTepa,
CBSI3aHHBIE C COBEPIICHCTBOBAHUEM TEXHOJOTUU W OpTaHU3AlNU
MIPOM3BOJICTBA, OCYIIECTBISIEMble B  XOJ€ IPOU3BOJICTBEHHOTO
npoiiecca);

® KaluTaIM3alMsl WX B KayecTBe HeMaTepuajbHBIX aKTHBOB
(manpumep, 3atparel Ha HUWOKP; pacxoasl Ha mnpuobOpereHue
TUTEH3UN u MAaTCHTOBAHUE 00BEKTOB MIPOMBIIIIIICHHON
COOCTBEHHOCTH) WJIM OCHOBHBIX CPEACTB (HampuMmep, 3arpaThl Ha
MOJIEPHU3ALMI0 WIM PEKOHCTPYKIUIO OCHOBHBIX CpPEICTB) C
MOCHEAYIOWEH aMOpTU3alMel B TEUEHHE IMepHoJia IMOJIE3HOrO
WCIIOJIb30BaHNUS;

e KaluTalIM3alMs 3aTpar C MOCIEIYIOIIMM TOralieHueM 3a
CUYET YHUCTOM MNPUOBUIM MPENNpHUSATHS WM BHEIIHUX HCTOYHUKOB
(buHaHCHPOBAHMUSL.

[lepBocTeneHHyl0 BaXHOCTh TMpPH Y4Ye€T€ WHHOBAI[MOHHBIX
3aTpaT HWMEET HWCTOYHUK TIOralieHus 3aTparT (cebecTouMOoCTh
MPOIYKIIMH, YUCTAsl IPUObUIb MPEANPUATHS U T.1.).

3. OcobenHoctu (HOpMUPOBAaHHS IIEH TpU pa3paboTke
HOBOW MPOIYKLIMU

IlenooOpaszoBaHue ABISCTCS OJTHON W3 IEHTPAIBHBIX (DMHAHCO-
BBIX MPOOJIEM MPH OPraHU3ALUN YCKOPEHHOTO OCBOCHHSI HOBBIX M371€-
muii.  Ilpm pa3paboTke © TPOU3BOJACTBE HOBOW MPOAYKIIMH
1enecooopasHo [IPUMEHSATD CIIEAYIOLIE [MOAXOIBI K
1IEHO00pa30BaAHMIO.



[Monxox k neHooOpa3zoBaHUIO, TOTYUHUBIINI Ha3BAHUE «CHAMUE
causoky (skimprice), MOTYT HUCIIOJNIB30BaTh, KaK IMPABHIIO, BEIYIIHE
(GbupMBI, KOT/Ia Ha PBIHKE OTCYTCTBYET 3aMETHas KOHKYpPEHIUS Ha
mpenjaraemMoe K - peanusauumu  usnenue. [Ipeamoceuikamu Ui
MPUMEHEHHSI 3TOTO BHJA IEH SBISIOTCS: MPUMEHEHUE B H3ACIUSIX
pe3yipTaToB  KpymHomacmTaOHbiXx u  goporoctosmux HHUOKP;
3alUTa HOBOTO M3JENUs TMATEHTOM; HEOOXOIUMOCTh TMPUMEHEHUS B
KOHCTPYKLMHM M  TEXHOJOTHMH TPYAHOJOCTYIHBIX  MaTepHaloB,
KOMIUICKTYIOIIUX U3ENNUN, HHCTPYMEHTOB, 000PYAOBAHHUS; CIUIITKOM
0osibiIve  OOBEKTHMBHO  HEOOXOIUMBIE  M3AECPKKH  OCBOCHHUS
MPOM3BOJICTBA M PEANIM3AlMK POIYKIIMH, TPOJABIKCHUS €€ Ha PHIHKE
cObITa U T. M.

Taxkum o0Opa3oMm, komnanust «TUMKEH» MOMOTAET YCIEHIHO OC-
BavBaTh U MPOJBUTATh CBOM M3JIEJIHS HA PHIHKE JaXKe MO0 CPaBHUTEIb-
HO BBICOKHM I[€HAM Ha OCHOBE BBHITIOJHEHUS CICIYIONIMX YCIOBUIA:
IIMPOKUN aCCOPTUMEHT M BBICOKOE KadeCTBO IMPOIYKIUHU, aKTHBHAS
WHHOBAIIMOHHAS JESITeNbHOCTD, BHICOKAs] KOMIIETEHTHOCTH COBITOBOTO
MepcoHaNa B TEXHUYECKUX BOMpOcax, MHUPOKUH HAOOp JOMOIHUTEIb-
HBIX yCIYT.

Llena eHedpenus H08020 npodykma Ha DuIHOK (penetration
pricing) - 3TO, Kak NPaBUJIO, MpPEAHAMEPEHHO HHU3Kas IIeHa, 4YTO
SBIIETCS CBOEr0 poJa IJIaTOM 3a BO3MOXKHOCTb pEaln30BaThb HOBOE
u3zenue. OTOT MOAXOA K LEHOOOpa30BaHUIO 4Yalle HCIONb3YyeTCs
NpEeNNpUATHsIMH - ayTcaiiiepaMu, KOTOpbIE€ MBITAIOTCS JOOUTHCS
MPEUMYIIECTB B KOHKYPEHTHOM 00ph0e, MpUBIIEYb K CBOCH MPOAYKIIUU
BHHMaHHUE OTPEOUTEICH.

[IpumeHeHre 3TOro BUAa [IEH MOKET IPUHECTH yCIeX TOJIbKO B
TOM cllydae, €ClId MPEeANpUSTHE HUMEET BO3MOXHOCTb 3HAYUTEILHO
YBEIMYUTh OOOPOTHI CPEACTB M, KaK CIEICTBUE, MPUPOCT MACCHI
npubbutd. Ilpuy 3TOM HEOOXOAWMBIM YCIOBHEM HCIIOJIb30BAHMS
HU3KUX IIeH Ha HOBYIO MPOAYKIIMIO SBIISETCS HAWYNE YETKOTO TIIaHa
1 00OCHOBAaHHBIX MEPONPUATUI MO CHHKEHUIO U3JEP>KEK MPOU3BOI-
CTBa HOBBIX M3JIENHIA I 00eCreYeHHus MPUPOCTa MACChl MPUOBLIN B
Oymymiem.

Llena, ocHosannas Ha 603MeUleHUU U30ePAHCEK NPOU3BOOCMEA
(cost-pluspriging), pacCUUTBHIBACTCS IyTEM CJIOXKECHHS IIJIAHOBBIX




(paxkTHuecknx) H3AEPIKEK, AJAMUHUCTPATHBHBIX  PAaCXOJOB IO
peaM3aluy, a TaKKe CyMMbI NPUOBLIN, ONPEIEICHHON HCXOAS W3
CpeaHEd HOPMBI, CIOKHUBLIEHCS HA JAHHOM pbIHKE. Takoi moaxonx K
1IEHOO0OPa30BaHHUIO MIPOTUBOPEYUT OCHOBHBIM MPUHIIUIIAM
(YHKIMOHMPOBAHUSL  PBIHOYHOW  HKOHOMHKH, KOT/Ia  JICHCTBHE
PBIHOYHBIX PETYJISTOPOB CO3HATENBHO orpaHuuyuBaercs. Hampumep,
KpYIHBbIE KOMITAHUH KCIOJNB3YIOT €r0 Il CBOMX MPOU3BOJACTBEHHBIM
MoJpa3JelieHnii, He MMEIOIIUX BBIXOJ Ha PBIHOK. B  ycrmoBusix
Pa3BUTHS PHIHOYHON 3KOHOMHUKE B MPOMBIIUIEHHOCTH IIEJIECO00pa3HO
MPUMEHSTh JaHHBIM MeToJ 1IeHOo00pa3oBaHUs NMpU pa3paboTKe HOBOM
TEXHUKH, OCBAUBAEMOM MO rOCYJapCTBEHHBIM 3aKa3aM.

Llena audepa  (followpricing) npenmnonaraer  CTPOTYIO
OpUEHTALIMIO HA IE€Hbl BEAyIIEH KOMIIAHWM, YCTAaHABIIMBAaEMble Ha
aHaJIOTUYHbIE M3nenus. UeM MeHblIe OTIMYUN B HOBBIX M3JCIUIX IO
CPaBHEHUIO C UMEIOLIUMICS Ha PHIHKE TOBApaMH, TeM OJIMKE YPOBEHb
HOBBIX II€H K JEHCTBYIOIIMM, HCIOJIb3YEMbIX IUAEPOM oTpaciu. B
MIPOTUBHOM ClIy4ae KPYITHbIE TPOU3BOTUTENA MOTYT OOBSIBUTH «BOWHY
LIEH» M, OMHUPasACh Ha CBOIO MOIIHYIO COBITOBYIO CE€Th, HEMHHYEMO
BBITECHST MPEANPUITHE — ayTcaiepa ¢ pbIHKa.

Ilcuxonocuueckas yena (psychlogicol pricing) 00OBIYHO
YCTaHABIIMBAETCSI HECKOJIbKO HUXKE JIOMUHUPYIOIIEH Ha pbIHKE LIEH Ha
aHaAJIOTUYHbIE TOBAapbl U OJHOBPEMEHHO UYTh HUXE KPYIJIOH CYMMBIL.
3apyOekHbIN OMBIT TOKA3bIBAET, YTO HEOOXOIUMBIN ITCUXOJIOTUIECCKHIA
3¢ PexT MOXKET OBITh TOCTHUTHYT, KOTJa CHHXKEHHE JOCTUTaeT 2-3
nomn. HccnenoBanuwe, mpoBeneHHOE TOproBoil ¢upmoit «Cuaps»
(CIIA), mokazamo, uyro 1udpa 7 HA [EHHUKAX TMPOU3BOJIUT
3HaYUTENbHO Oonmpmii  3(dexr Ha mnoTpeduteneil  TOBapoOB
MOBCETHEBHOT'O crpoca, yeM nudpa 9.

Ilpecmudicnas _yena  (prestigepricing) yCTaHaBIIMBaeTCs Ha
BBICOKOKAUECTBEHHBIE MPECTUKHBIE TOBAapbl, 00Janarolue 0COOBIMU
CBOMCTBAMH, KOTOpBIE TMPOHM3BOAATCA M3BECTHBIMH  (DUPMaMH.
[ToTpebutens roToB MmiaaTuTh OOJiee BBICOKYIO LIEHY, KOTOpas, Kak
MPUHATO CUUTATh, TAPAHTUPYET COOTBETCTBYIOIEE KAUECTBO TOBapa.
Hampumep, acriupun amepukanckoir ¢upmbel «betiep» Omaromaps
0oJee TOHKOW OYHMCTKE SBISIETCS BEChbMa TMPECTHKHBIM TOBAPOM.
CrouT OH B MATH pa3 JOpPOKE, YeM OOBIYHBIA aCMHUpPUH B amnTeKax




CIIA. IlpecTrxHbIE IIEHBI IPUMEHSIOTCS HA MPEIMEThl POCKOIIN, Ha
U3BECTHbIE  TNap(rOMEpHbIE  TOBAaphbl,  AJKOTOJbHBIE  HAMUTKU
(Harmpumep, GpaHIly3CKUE TyXH, KOHBSIKH).

OnucanHbple  BbIIE€  MOAXOAbl K  LEHOOOpPa30BaHHUIO
PEKOMEHAYeTCS HCIOJNb30BaTh, KOIJAa HOBYIO MOJENb €IIe TOJBKO
IUTAHUPYETCS TIOCTaBUTh HA TMPOM3BOACTBO MJIM KOTJa TIEpBbIE
00pa3iubl U3AETUs TOIBKO MOSBIINCH Ha pbIHKE. [IpencTouT xecTokast
O0opr0a 3a BHEIPEHHE TOBapa HAa PBIHOK, 3a MOTPEOMTEINS, U €IIe He
M3BECTHO, KaK OTpEarupyroT KOHKYPEHTHI Ha IMOSIBICHHUE HOBOM
MOJIETIH.

4. OcobenHoctd (GOPMUPOBAHUS IIEH TPH OCBOCHHHM HOBBIX
u3aenni

Co BpemMeHEeM MPOU3BOIUTENIO HEOOXOJUMO MOBBIIIATH TEMITbI
OCBOGHUS, BBIBOJIUTH IPOU3BOJACTBO HA IMPOEKTHBIH YpOBEHb U
CTa0MJIN3UPOBAaTh CBOE MECTO Ha pBIHKE cObITa. B 3TOT mepuon
11eecoo0pa3Ho UCIOJIb30BaTh APYTrre MOIX0/bl K IEHOOOPa30BaHHUIO,
KOTOpPhIE OTBEYAIOT OCOOCHHOCTSIM JIaHHOTO pBIHKA, YYUTHIBAIOT
CIIOKHBIIYIOCS KOHBIOHKTYDY, a TaKxe o0ecreunBaroT
JOJTOBPEMEHHYIO  YCTOWYUBOCTD (GbUHAHCOBOTO  TOJIOKEHUS
npeanpusaThs. XapakTepuCcTHKa TAaKUX BUIOB LIEH U PEKOMEH/IAIIUU TI0
UX MIpUMEHEHUIO puBeneHsl B [pui. 2 [6].

Cronvzawasn nadarwwas yena (slidedown pricing) 0OBIYHO
MpPUMEHSIETCS s W3JEIMH  MaccOBOTO CIIPOCa, aapeCcOBAHHBIM
00JIBIIUM TpyIIaM MOTpeOUTENEeH U 3aBUCUT OT COOTHOILIECHHUS CIIpoca
U TIPEUIOKEHHS. Y CIOBHSI PRIHOYHON KOHKYPEHIIMU B TaKUX CIydasix
XapaKTePU3YIOTCS  BBICOKOW  DJIACTUYHOCTBIO  MOTPEOUTEIHCKOTO
CIpoca U €ro BIUSHUEM Ha U3MeHeHue, IieH. [1o3ToMy cHIkeHue 1eH
M0 Mepe HACBIIIEHUS PhIHKA TOBAapPAMH SIBIISIETCS BAXKHBIM CIIOCOOOM
MpUBJIeYh BHUMaHHUE MOTpeOUTENe K cBoei mpoaykiuu. [Ipu stom
MpeanpusITHe, YTOOBl 3aTPYIHUTH BHEAPEHUE HA JTaHHBIA DPBHIHOK
HOBBIX KOHKYPEHTOB, JIOJDKHO aKTHBHO MPOBOJIUTH MHHOBALMOHHYIO
NeSITeNIbHOCTbD.

Llena ceemenma puvinka (segment pricing) Omnpenensercs B
3aBUCUMOCTH  OT  CETMEHTAallMM  KOHKYPEHTHOTO  pbIHKa IO
notpeburensM. LleHa MoOXeT 3aMeTHO MEHSIThCSI B 3aBHCUMOCTH OT
TOr0, KOMY IpenHa3zHaueHo uznenue. Heobxonmumo co3mathk yciaoBus,




9TOOBl M3JETHE MOXHO OBUIO TIPOAaBaTh Pa3HBIM TPYIIIaM
notpeOuTenei.

Inacmuunan yena (frexible pricing) ucronb3yeTcsi Ha PHIHKE,
rZleé BO3MOXHBI CHJIbHBIE KOJeOaHUS CHpoca M TPEAJIOKECHHUS B
OTHOCHUTENIbHO KOpPOTKHE TMEepHoAbl BpeMeHH. Takoil moaxonm K
IIEHOOOpa30BaHUI0  MOXET OBITh  BechbMa  A(PPEKTUBHBIM B
KpPaTKOBPEMEHHOM KOHKYPEHTHOW Oopb0e, 4TOOBI MPOTHBOCTOSATH
HOBBIM KOHKYpPEHTaM, BHEAPSIOIIUMCS Ha PBIHOK, MPUMEHSS
HAMEpPEHHO HU3KYIO IIEHy Ha CBOM TOBaphbl Jaxe C ymepOom Juis
peHTabeIbHOCTH MTPOU3BOCTBA. ITO CIIOCO0 obecredeHusI THOKOCTH B
yIpaBlIeHUH B 3aBUCUMOCTHU OT XapakTepa 00pbObl Ha PbIHKE, OJIUH U3
AJIEMEHTOB CHUCTEMBl MEPOIPHUATHH MO MAapKETUHTY TPOAYKIHH H
OBICTPOMY TMPOABMIKEHHIO Ha pbiHKe. Ho monmokutenbHbI ddekT
BO3MOXXEH TOJBKO B TOM Cllydae, €ClIM Ha MPEINpHUsITHH JEeHCTBYET
palMoHanbHas CHCTeMa YOpPaBICHUS W OTJIAKEHHAs CHUCTeMa
MapKeTHHra npoaykuuu. Yem Oosiblile ypoBEeHb MEpapXUU B ammapare
VIOpaBleHUsl MPEANpPUATAEM, TEeM IUHHEE MyTh COTJIACOBAaHUU U
MPUHATHUS pEIICHUH, TeM MeHbIle 3P PEeKTUBHOCT THOKOI 1IEHBI.

Ipeumywecmsennas yeuna (preemptive pricing) TO3BOJSET
COXpaHATh Ha MPOTSDKEHUH JUIMTEIBHOTO BPEMEHH IPEBOCXOCTBO,
JOCTUTHYTOE MpEeANpUATHEM B  Hauyajie OCBOSHUS W3NS,
MOJIYUEHHBIX 3a CYET HOBHU3HBI (DYHKIMH U HOBBIX IapaMeTPOB.
['maBHBIM  YCIIOBHEM  SBISETCS  COXPaHEHHE JOMUHHPYIOLIETO
MOJIOXKEeHUS Ha phIHKe. [Ipy 7TOM HeoOX0IMMO 3aTPYAHUTH BHEIPEHHUE
HAa PBIHOK HOBBIX KOHKYPEHTOB TIyT€M CHIDKGHHS II€H W
OJHOBPEMEHHO IIOCTOSIHHO TIOBBIIIAsi HOBHM3HY CBOETO H3IEIHS,
3a00TUTbCA O €ro mpecTixke. Vcrmonb3oBaHUe MPEUMYIIECTBEHHBIX
I[EH SBJISETCS 3aIIUTHON CTpaTeTueil MpeAnpusTHs Ha PhIHKE.

YpoBeHs nonuscennou yenwvt (loss-leader pricing) nomxex
OBITH MEHbIIIE, YeM y OOJIBLIIMHCTBA MPEANPUATHIA Ha PBIHKE. DTO HE
O3HAYaeT pacHpoaky TOBApOB MO CHUKEHHBIM II€HAM U HE SBIISETCS
Pa3sHOBUIHOCTBHIO JieMNUHTa. JlaHHBIA TMOAXOJ MperycMaTpUBaeT
peaiMzanMio  TOBapoB B Habope, B  KOTOPBIH  BXOZIST
B3aMMOJIOTIOJIHAIONIME U3JIENUs, B TOM YUCIIE ¥ TOBAp C MOHMKEHHON
ueHou. Jlyig mpeanpusiTis B 3TOM Cllydae BaXXHO MPHUBIICYb BHUMaHHE
MOKynaTeass K OCHOBHOW MPOAYKIUH, pEaTu3yeMOil MO OOBIYHBIM




LIEHaM, a TOBap C NOHWKEHHOW LEHOW CIYXHUT Pa3HOBUIHOCTHIO
pEKJIaMBl.

[IpenmpusaTHs 4acTo MOJB3YIOTCS TAaKUM MOAXOJIOM K IIEHO00-
Pa30BaHMIO, ITPOJIaBAsl TOBAPHI B KPEIUT CO CHELUATBHO YCTaHOBJICH-
HBIM HHU3KUM MPOLEHTOM. OOBIYHO OOBSIBISIETCS, YTO TOBAPHI MOYKHO
MpUOOpPECTH B TEYCHHE KOPOTKOTO CpPoKa (HAampuMep, BE HENEH) 1o
NOTPeOUTENECKOMY KPEIUTY C CYHIECTBEHHBIMHU JbroTamu. Vckycer-
BEHHO CO3A€TCsl ONPEACIICHHBI a)XKHOTaX, MPUBJICKACTCS BHUMAHHE
notpeOuTeneil He TOJIBKO K JAHHOW MOJENH, HO U K OCHOBHOH IIpO-
OyKIuK (pUpMBbl, BKIIOUEHHOW B KOMIUIEKT. [1o ncreyenun oObsiBICH-
HOT'O CpOKa JIbIOThl OTMEHSIOTCS, TIOHWKEHHAs 1[€HA BbIPAaBHUBAETCS
JI0 YPOBHSI CpEIHEN.

Hocosopnas  yema  (bargain  price)  OocHOBaHa  Ha
MPEIOCTABIIEHUHU MOKYMATEII0 OAENIEHHBIX JIbIOT, CKUIAOK C OOBIUHOM
PO3HUYHOHN 1IEHBI, €CIM MOKYIATelb <«IIOMOraeT» MPOU3BOAUTEIIO
peanu3oBaTh €ro mnpoaykuutwo. Hampumep, ONTOBBIM MOKymNaTelb
MOJIy4aeT 3HAUYMUTENIbHbIE CKUAKA C PO3HUYHOW IeHBl. JloroBopHas
LIEHA B OIPEICIICHHONW CTENEHH BBIMOJHA U MPOAABLY M MOKYIATEIO.
[Ipennpusitie - MPOU3BOJUTEIH YCKOPSAET 000POT, YBEIUUUBACT MACCy
npuObUIH, peKJIaMHUpyeT Mapky cBoed mnpoaykuuu. IlorpeOurens
MOJIYYUT TOBAphbl, II€HA 3a E€IUHHUILY KOTOPHIX B CpPEIHEM HUXKE
JEUCTBYIOIMX 1I€H Ha PBIHKE.

PaccMmoTpeHHbIe TOXO0/bI K IEHOOOPAa30BaHUIO MOT'YT HCIIOJb-
30BaThCs JIJIsl YCTAHOBJIEHUS 1I€H KaK Ha HOBYIO, TaK M HA TPAJULMOH-
HYIO IPOJIYKILIMIO B YCIIOBUSIX PHIHOYHOM 35KOHOMMUKH.




1.6 Jlexnus Ne9 (2 yaca).

Tema: «Opranuzanust  3KOHOMHYECKOH 0€e30IMacHOCTH
MHHOBAIIMOHHOTO MAapKETUHTa»

1.6.1 Bonpocshl Jekuum:

1. Bunnl MapKEeTUHIa UHHOBAIIUN. Hanpasnenus
MAapKETUHIOBOM CTPATETUHM B MHHOBAITMOHHOM JEATEIbHOCTH

2. Kpurepuu cermeHTaluu pbIHKA HOBBIX TOBapOB U MYyTHU
COBEpIICHCTBOBAHMS MApKETHUHTa

3. Crparernyeckuii MYHHOBAallMOHHBINA MapKETHHT

4. TakTM4ECKUI THHOBAIIMOHHBIN MapKETUHT

1.6.2 KpaTtkoe coaep:xkaHue BONPOCOB:

1. Bunnl MapKEeTUHIa UHHOBAIIUN. Hanpasnenus
MAapKETUHIOBOW CTPATETUH B MHHOBAITMOHHOM JEATEIbHOCTH
MapkeTuHr — 3TO JEATENIbHOCTh 110 H3YYEHHUIO PBIHKA,

YIOPaBIEHUIO U PEryJIMpPOBAaHUIO MPOU3BOJACTBA U CObITA TOBAapOB U
YCIIYT Ha OCHOBE MH(POPMAITUU O KOHBIOHKTYPE PhIHKA.

[Ipu pa3paboTke pPBHIHOYHOW CTpPATETMH B OTCUCCTBEHHOM
MPAKTUKE OOBIYHO MCTIONB3YIOT JIBA BUa MAPKETHUHTA:

NPOOYKMOBbIl mapremune, OpHUEHTHPOBAHHBII Ha
OIIpEAEIIEHHOE U3JIENNE, YCIYTY;

nompeoumenbeKuti MapkemuHe, OpueHTUPOBAHHbBIN Ha KaKylO-
TO IPYIITY MOTpeOUTENEH.

Kaxxnp1ii u3 3TUX BHMJOB MapKETHWHIra HANpaBJIEH HA OJUH U3
JBYX COCTABJISIIOLIMX IIpollecca pealu3alyu: ToBap WM  €ro
nokymnarens. B oboux ciydasx mpousBoauTens puckyer. OH MOXKeT
MPOU3BECTH TMPOAYKT, KOTOPBIM HEU3BECTHO KTO KYIHT, WIA HAWUTH
noTpeduTens, HO HE CyMEeT YAOBIETBOPUTh €ro 3ampockl H
peanu3oBaTh U3JeIue.

CyliecTByeT M TPETUN BUI: UHMESPUPOBAHHBIU MApPKEmuHe,
OpPUEHTUPOBAHHBIA U HA MPOAYKT U Ha morpedburens. OH OCHOBaH Ha
MpaBuUJie, YTO MPOAYKT U MOTPeOUTENb JOKHBI CO3aBaThCsl B OJHO U
To ke Bpems. [loTpeOuTenb NOMKEH MOJydaTh MPOAYKIHIO IS
YAOBJIETBOPEHUS TEX CBOMX HYXK[, KOTOPbIE OH CaM €lIe HE YCIEN B
MOJIHOM Mepe O0CO3HaTh. B 3TOM 3akitodaercsi CyIHOCTh KOHLEMIINU
MHTETPUPOBAHHOIO MAPKETHHTA.



Bce Tpu Buga MapKeTHMHra ¢ YCIEXOM IPUMEHSIOTCS
3amafHbIMM  (UpPMaMU B MHHOBALlMOHHOM MeHemxkMmeHTte. [lpu
HEOOXOJMMOCTH OHHM MEHSIOT HalpaBlIeHHE CBOEH NESATETbHOCTH, B
KaX/10ll KOHKPETHOW CHUTyallud NBITAsCh IOOMTHCA MaKCHUMyMa OT
IIPOM3BOJICTBA U peaNM3alUM MPOAYKLIUHU. BOJBIIMHCTBO KPYMHBIX
KOpHopanui NpUACPKUBAIOTCS KOHUENIMH, OPUEHTUPOBAHHOM Ha
MPOAYKT, TOJarasich Ha CBOIO JJOMHHHUPYIOUIYIO POJIb HA PHIHKE COBITA
U Ha MOIIHYKO TOProByl0 ceTb. OJHAKO M OHM AKTUBHO H3y4aroT
MHEHHME M 3alpochl MOTpeOHTeNel naxe Torga, Koraa aOCOIIOTHO
YBEPEHBI B CBOCH pENyTalMd HAa DPBIHKE W JOCTOMHCTBAX HOBOTO
uznenus. [Ipu 3TOM H3BIEKAIOTCS YPOKH M3 OMIMOOK M MPOCUYETOB B
MapKETHUHTE.

Cpennue u Menkue (GupmMa OPHUEHTHUPYIOTCSI B OCHOBHOM Ha
norpeouTerns, YIAEHSIOT Oosnble BHHUMAaHUs MO3ULUAM
NoTpeOUTENLCKOr0 MapkeTuHra. B mobom cioydae cTpaTerus
MapKETUHTOBOM JAEATEIbHOCTH IPU CO3JAHMM M OCBOECHHUM HOBOMU
TEXHOJOTUM B DPBIHOYHOM DKOHOMHUKE OIpPEAEISAETCS UIASIMU
MHTETPUPOBAHHOIO MApPKETHHra M OCHOBAaHA Ha IOJOXKEHUAX
MHHOBAIIMOHHOI'O MEHEKMEHTA.

AmepukaHckuii uccnenoatenb JI. MoOau mpuBOIUT TIpUMED
MapKETUHTOBOM AESITEIbHOCTH Kopnopauuu «/{1ornon» npu co3gaHuu
U peanu3aldd IPUHLMNHAAIBHO HOBOro wmarepuana «Kesnapy,
KOTOPBIM II0 MHOTUM XapaKTEPUCTUKAM IIPEBOCXOIUT cTaib. Ilpu ero
pa3paboTke ObUIM CAETaHbl KpPYNHblE HMHBECTUIMM, CO3JaHbI
HOBEWIIME TEXHOJOIMH, KOTOpBIE JOJDKHBI ObUTH  00eCHeyuTh
CTaOWJIBHBIA TTPHUOPUTET, YCIIeX B KOHKYPEHTHOH OOphOe M MpOdYHOE
II0JIOKEHHE Ha phIHKE. OJHAKO pealn3alys ero nuia ¢ TpyJIoM, Tak
KaK MOTPeOUTENM 4YacTO HE 3HAJIM, KaK MCIIOJIb30BaTh YHHUKAJIbHBIC
CBOWCTBA HOBEWIIero Marepuayia. YUHUTbIBash CBOM  OIIMOKH,
Kopropanusi «/{rornon» paspaboTana M OpraHu3OBaja BbIIOJIHEHUE
HOBOM  CHCTEMBl  MAapKETHHIA, Ha3BaB €€  CTPAaTeru4eCKUM
MapKETUHIOM, B KOTOPOH, Hapsiiy C OpHEHTalUMedl Ha IPOU3BOJCTBO
HOBOH MPOJYKIIMHU, OOJIBIIAsE POJIb OTBOAMIIACH U3YUEHHIO CIIPOCA.

Crparernyeckuii  MapKeTHHI  TO3BOJIIET  paboTarh C
noTpeOuTeNeM, YUUTHIBAS €r0 3alPOChl ¥ BO3MOXKHOCTU TPEANPHUATHS.



Crpareruss MapKeTHHra IpU OpraHU3alMyd HWHHOBAL[MOHHOMN
NS TeIbHOCTH MPEANPUATHI BKIIOYAET CIIEIYIOINE HAIPABICHHUS:

1. Bei6op Bua MapKeTHHIa MPU 3aBOCBAHUU PHIHKA COBITA /IS
BHOBb  CO3JIaHHOW TNPOAYKUMH M  DPa3BUTUM HHHOBAIIMOHHOM
NESITENIbHOCTH, HWCIOJb30BAaHUE IPUHIUIIOB pPa3jIMYHbIX BHUIOB
MapKeTHHTa B 3aBUCUMOCTH OT CUTYallMHl Ha PHIHKE;

2. Pa3zBuTHEe aKTMBHOCTM MpPEANPHUATHS HA  PBIHKE,
oTpesiefieHUEe HEyJIOBIETBOPEHHON MOTPEOHOCTH U CO3/1aHUE HOBBIX
notpeOHocTel mpu paboTe ¢ MOKyHmaTeasiMH HOBOTO H3JENUs Ha
OCHOBE KOHIIEMIMH CTPATErHYEeCKOr0 MAapKeTHHTra C  Y4eToM
0COOCHHOCTEH POCCUNCKON IKOHOMUKH;

3. Opra#mzamus WHGOPMAIMOHHO-TTOMCKOBON CHCTEMBI C
BBIXOJIOM B MHPOBBIE W PETHOHAJbHBbIE WH(MOPMAIMOHHBIE CETH C
LEeIbI0 YCKOPEHHOTO CO3JaHUsl HOBOM MOJEIM U OLEHKHU ee
KOHKYPEHTOCIIOCOOHOCTH, OpraHM3aliu KOpIHOpaTUBHOM
nH(pOpManMoOHHOM cucTeMsbI Intranet;

4. llepMaHeHTHass  CerMEHTalus pbIHKA Ha  OCHOBE
MHOTOKPHUTEPUATBHOIO MO/IX0/1a, TOUCK PAIlMOHATIBHBIX «HUI) PHIHKA
JUIsL HOBOT'O U3/IETIHS;

5. Onpenenenre eMKOCTH CETMEHTOB pPhIHKA U €€ TUHAMUKH,
MO3BOJISIOMIMX  IUIAHUPOBaTh O0BEM TPOM3BOJACTBA UM TEMIIBI
HapallliBaHUM BBINTYCKA HOBBIX U3EITUN;

6. Beibop meromonoruu 1eHooOpa3oBaHus, ONpeNeIeHue LeH
Ha HOBYIO MPOJYKIMIO B COOTBETCTBUU CO CIPOCOM M PBHIHOYHOM
KOHBIOHKTYPOH;

7. Cosznmanue mNpoOIEMHO-OPUEHTUPOBAHHBIX CTPYKTYp C
npuBicYeHUEM K pabore ciayxkObl MapKeTHHIa CIHEIHAIUCTOB
(GYHKIIMOHATBHBIX MOAPA3JEICHUN YIPaBICHUS NPEANPUATUIMHU, YTO
IIO3BOJINT KOMIUIEKCHO pEIlaTh 3aJauy IJIAHUPOBAHUSA U OpraHU3alUU
WHHOBAIIMOHHOM  JeSTeIbHOCTH, TMPOM3BOACTBA HOBBIX H3JEIHIA,
¢uHaHCHpOBaHU pabOT U MPOJIBUKECHUS TOBAPOB HA PHIHKE;

8. Bxntouenne B (QyHKIIMOHAJIBHBIE  OOS3aHHOCTH
PYKOBOAMTENEH M  BEAYIIUX CIELHUATUCTOB KOHCTPYKTOPCKHX,
HSKOHOMMYECKUX U MPOU3BOJICTBEHHBIX CIYKO (DyHKUIMN MapKeTHUHra,
OPUEHTUPOBAHHBIX HAa YCKOPEHHOE CO3[IaHUE M OCBOCHME W3JEIH,



MMEIOIIMX MOBBIIIEHHBIA CIPOC, NPU HCIOJB30BAaHUM TPUHIMIIOB
MHHOBAIMOHHOTO MEHE)KMEHTA;

9. Co3manMe KOMIUIEKCHBIX KOMAaHJ, 3aHUMAaOLINXCS
MapKETUHTOBOW  JEATENIBHOCTBIO, M0 IPOAYKTOBOMY IIPU3HAKY,
OTIPENIENIAIONNX TOTPEOHOCTH PHIHKA MU BO3MOXKHOCTH MPEINPUSATHS B
UX yJIOBJIETBOPEHUH;

10. Opranuzanys [IUPOKOHM  PEKIAMHON  A€ATEIbHOCTU
MPOABHKEHHSI HOBBIX M3JENIUI HA PBIHOK C UCIOJIb30BaHUEM (pupMoit
3HAaKOB, COBPEMEHHOM ayAMO-BUICOTEXHUKU U CPEJICTB CBSA3H.

[IpennpusaTus [OMKHBI 4YETKO pearupoBaTh Ha BCE, 4YTO
NPOUCXOIUT HA  PBIHKE, YIOBIETBOPATH  HEYJOBICTBOPEHHYIO
NOoTpeOHOCTh, OPraHMW30BBIBATE M pa3BUBaThb HOBOE IPOU3BOJCTBO.
[lepenoBbie GpUPMBI €XKETOIHO BBHITYCKAIOT Ha PHIHOK HOBBIE MOEIH
u3enui,  4ToObl  YJOBIETBOPUTH  HMHJIMBUAYAIU3UPOBAHHBIC
notpeOHoCTH nokynarenel. [lotpedurens B HacTosAIIEe BpeMs CTall HE
TOJIbKO OPHUEHTUPOM JIsI OpraHu3alMid HOBOI'O IPOU3BOJACTBA, HO U
NEPBONPUYMHON OM3HECA.

VHHOBaIIMOHHBIA MapKETHHT TPeOyeT CO3/1aHUs KOMIUIEKCHBIX
KOMaHJl, 3aHUMAIOIINXCS MapKETUHTOBOW JIEATENbHOCTHIO, B COCTaB
KOTOPBIX JOJKHBI BXOJAUTH CHELHATUCTBI 10 UHHOBATHKE — UHMEHbI

(MHHOBaLlMOHHBIE MEHEIDKEPBI), HMHXKEHEpHl - pa3paboTUYHKH,
TOpProOBbIE paOOTHUKH, MapKeToJIOTH, WH)KEHEPbI -
MPOU3BOJICTBEHHUKH,  AKOHOMHCTHI-(ODUHAHCUCTBI,  3KOHOMMCTHI-

IICHOBUKHM, areHThl 1O CHAOXEHWIO M COBITY mpoaykiuu. Takue
CIELUAINCTHI JJOJDKHBI YMETh OBICTPO pearupoBaTh HA MEHSIOIIYIOCS
CUTYAIINIO Ha PHIHKE.

3amaya  MPOM3BOAMTENS  YAOBJIETBOPUTH  MOTPEOHOCTH
3akazunka. MmxeHep ¢upmbl, paboTtas c moTpeOUTeneM, IOKEH
yYMETh ClleNaTh IpyOblil KapaHIAIIHBI HaOpPOCOK W3Jenus, CUAS 3a
Yamkoi Kode ¢ MOTEeHIMAIbLHBIM KIMEHTOM, - cunuTaeT JI.Moo6mu. Ilo
3TOMY HaOpOCKy JeNaeTcs YepTekK, KOTOPBIH COTJIacOBBIBACTCS C
notpeduteneM. Jlamee M3roTaBIMBaeTCs TPYOBIH MPOTOTHUIT U3ACIIHS,
KOTOPBIA JEMOHCTPUPYETCS 3aKa34MKYy UL IOJyYEHHUs 3aME4YaHUul U
npemioxkeHuid.  CreayrommM  3TaroM  SIBJISIETCS  U3TOTOBJICHHE
HACTOSIIETr0 MPOTOTHIA. BO3HUKAIONIME HA ATOM dTale 3aTpaTrhl, Kak
npaBujio, GuHAHCHUPYET yxke morpedurtens. Korma mpousBoauTens u



notpeOuTens yOemsTcs B TOM, YTO MOJNYYWIM H3JENHE, KOTOpOe
XOTEJIN, 3aKa34uK MpeyiaraeT KOHTPAKT HAa CEPUI0 U3IEIINMN.

Bo Bceii pabote, kpome pazpaboTunka, NPUHUMAIOT ydacTue
WHKEHEPBI-IPOU3BOJCTBEHHUKH, KOTOPBIE TOTOBAT IPOU3BOJACTBO K
OCBOCHHMIO  HOBOM  Mojenu, (UHAHCUCTBI, PACCUUTHIBAIOLIUE
MpeIoiiaraeMylo MpuObUIb OT BO3MOXHOTO KOHTPaKTa, U, KOHEUHO,
MapKeToJIoru o0ecreynBaromue 3akiuodenue caenku. llects mecsies
CIYCTSl yXe Jpyras yamka Koe ¢ BO3MOXKHBIM KIUEHTOM (HUPMBI
MOJKET MOJIOKHUTh HAyaJlo pa3padOTKe M OCBOCHHUIO HOBOTO W3JIEINNS,
YIOBJIETBOPSIOLIETO YK€ UHBIM TPEOOBAHUAM U 3aIpOCaM.

MupoBasi mpakTHKa 1O pa3paboTKe HOBOBBEACHUH HIET IO
NyTH OpraHu3aluyd KOMIUIEKCHBIX OpHraj, coO3JaBaeMbIX IO
IIPOJYKTOBOMY IPOEKTHOMY NpHHLMIY. VIM CTaBsTCS KOHKpETHBIE
YETKHUE LENH, IO JOCTHKEHUIO KOTOPBIX MPOBOJUTCS PEOPraHU3aLIUs
Opurazpl M TpeJIaraeTcsi ee uIeHaM pellaTh HOBbIE 3a7ayM.
AJMPHHCTPAaTUBHOE YIPABIECHUE HAYyYHO-HCCIIEIOBATEIbCKUMU U
OTBITHO-KOHCTPYKTOPCKUMHU ~ paboTaMH  3aMEHsIeTCs  KOHIICTILUEH
TBOPYECKOTO B3aWMOJICHCTBHSI HCIIOJIHUTENICH MEXIy co00W Hu C
YIPaBICHUYECKUMH MOAPA3AEICHUSMU 110 IIPABUJIaM MHHOBALIMOHHOTO
MeHe)KMeHTa. Takas opraHu3anusi BHyTPUGUPMEHHOIO YIPaBICHUS
MOMOTaeT OBICTPO pearupoBaTh Ha CTPEMUTEIbHBIE M3MEHEHHUS BO
BHEIIHEH YKOHOMUYECKOU cpefie, Ha U3MEHEHUS! PIHOYHOM CUTYalIHH.
@upmBl  CO31aIOT  BpPEMEHHBIE  MPOOJIEMHO-OPHEHTUPOBAHHbIC
KOJUIEKTHBBI, KOTOpPBIE MO MEpE pELICHHs IOCTaBJICHHBIX 3aa4
pacmyCcKaroTCsl U BOCCO34At0TCSI BHOBb.

B oredecTBEHHON MpPAKTUKE MMEETCS XOPOLIMWA OMBIT B 3TOM
HanpasieHud. B 80-x romax XX Beka B HayuyHbIX M IPOEKTHBIX
OpraHu3alMsaX CTajdud aKTUBHO CO3/1aBAThCSl BPEMEHHBIE TBOPYECKHE
KOJUIEKTHUBBI, KOTOPBIE OBICTPO, C BHICOKOW 3PPEKTUBHOCTHIO PEIIAIOT
IIOCTaBJICHHbIE 3aJaud. TakuWe KOJUIEKTUBBI OT UMEHU OpraHU3alNU
3aKJIIOYAIOT JIOTOBOPHI Ha BBINIOJHEHHE PAadOT M peau3alfio CBOEH
MPOJYKIMK, TPU HEOOXOAUMOCTH PEOPraHU3YIOTCS, MPHUBICKAIOT K
paboTe JApyruxX CHEHUATUCTOB, OBICTPO MEpecTpauBarOTCI Ha
BBIITOJIHEHUE HOBBIX 3aKa30B. J{J11 yCKOPEHHOTO CO3/1aHMS U OCBOCHHUS
HOBBIX M3JETHHA, pa3pabOTKU OPraHU3alMOHHO - YIPaBIEHYECKUX
HOBOBBE/ICHUI BpEMEHHbIE KOJUIEKTUBBI IPU paboTe ¢ MOTPEOUTENIMU



cBOEH MpoaAYKIUU HCIIOJIB3YIOT MMPUHIUITBI MHHOBAIIMUOHHOT'O
MapKETHUHTa, OBICTPO BHEAPSIOT MPOIYKIIUIO B IPOU3BOJICTRBO.

B ycnoBusix KOHKYpeHTHOM OOphOBI 3HAUNUTENILHO MOBBIIIAETCS
3¢ PexkTUBHOCTh PabOTHl KOMaHIHO-OPHUEHTHUPOBAHHBIX CTPYKTYD,
eClin B HUX [JCATCIBbHOCTH NPHUHUMAKOT YJYACTHUC CIHCHHUAIINCTBI
(GYHKIIMOHATBHBIX TOAPA3/ICICHUN ynpaBieHus npennpustueM. OHH
OpPTraHU3yl0T HE TOJBKO BHYTpHU(DHUPMEHHbIC, HO M MEXIyHapOJIHBIC
CBSI3W, a TaKXKe HAJAKWBAIOT B3aUMOOTHOIIEHHS C MOTPEOUTEISIMH,
KOHKYpPEHTaMH, KPeUTOpaMu OaHKaMH U T. I. BeIMOIHAIOT paboTy 1o
TUTAHUPOBAHUIO, YYETy, OpPTaHHM3alld MPOU3BOJCTBA, (HHAHCOBBHIM
BOIIpOCaM. HpI/I TakKOM IIOAXOA€ KOHUIENIusg HWHHOBAIIMOHHOI'O
MapKEeTHHTa COBEPIICHCTBYETCS, pa3BHBACTCS, IIOJHUMACTCS Ha
HOBYIO CTYTICHb.

2. Kpurepun cerMeHTalMM pHIHKA HOBBIX TOBAPOB M IYTH
COBEPIICHCTBOBAHUS MapKETHHTA

[TpouzBoauTensb JIOJDKEH MIOCTOSTHHO 3aHUMAaTbCSA
MapKeTHHTOBOH JIEATENIHOCTBIO, W3ydeHHeM pblHKA. OmHuM u3
METOZIOB aHajHM3a pBIHKA SBISIETCS €ro CerMeHTalMs Ha OCHOBE
MHOTOKPUTEPHATIBHOTO IIOAX0Aa OOBEKTaMH, KOTOPOH MOTYT OBITH
noTpeOuTeNnu, NPONYKTHI, NpeAnpusTus. [Ipu3HaKu BbIIEICHUS
00BEKTOB CErMEHTAI[M MOTYT OBITh CaMBIMH pa3HbIMH. BaxkHO 3HATBH,
KaKHe M3 BO3MOXKHBIX NMPHU3HAKOB M OOBEKTOB HY)KHBI MPEIIPUATHIO
IUISl yCKOPEHHOTO OCBOCHHMS M COBITa €ro HMpOXYKIMH B HAcToOSIIee
BpeMs u OyaymeMm. HauGonee pacrnpocTpaHEHHBIMH KPUTEPUSMHU
CErMEHTALMU  SIBJIAIOTCSL  CIEIYyIOUIMe: EMKOCTh CEeTMEHTa, €ro
JIOCTYIHOCTh AL TPEANPUSATHS, BaXHOCTh M NPUOBUILHOCTH
CErMEHTa, COBMECTUMOCTh C PBIHKOM OCHOBHBIX KOHKYPEHTOB,
3pdeKTUBHOCT,  pabOThl Ha  BBIOpaHHBIM CETMEHT H  €ro
3aIIMIIEHHOCTh OT KOHKYPEHTA.

Emkocms  cecmenma MOXHO OLEHUTb KOJINYECTBEHHBIMU
MOKA3aTeNSIMH: CKOJIBKO M3AEIMH W KAaKOM CTOMMOCTH MOXXET OBITh
MPOJAaHO, KaKOE YHUCIIO MOTCHUMAIbHBIX MOTpeOuTeneil mmeercs, Ha
KaKOM TUIOIA N OHU PACIOJIOKEHBI U T.II. Tak Kak eMKOCTh CErMEHTa
XapaKTepU3yeTcsi KOJIMYECTBOM BO3MOXKHON peann3alel npoyKIuy,
HEOOXOJMMO OIpPENeNUTh, KaKHe IPOW3BOJICTBEHHBIC MOITHOCTH



CIIEYeT 3aJeiCTBOBAaTh, YTOOBI 3alIOJHUTH PHIHOK, HAMETHTH TEMIIbI
OCBOGHHMSI M CPOKM BBIYCKAa U3ACIHH, a TakXke pa3sMepbl
pa3BOpayMBacMOM TOPrOBOM CETH.

Hocmynnocmes cecmenma nAnsl TIPOU3BOIUTENST TTOKA3bIBAET
BO3MOKHOCTH TPOABHKEHHS, PAaCIpPOCTPAHEHUs, XpaHEHUsI U cObITa
npoxyknuu. CregyeT OIGHMBATh MOIIHOCTh KAaHAIOB COBITA B
€IMHUIY BPEMEHH, CIIOCOOHBI JIU OHHU MPOIYCTUTh MPOIYKIMIO INPH
YCKOPEHHOM OCBOCHHH, HaJeKHA JIM CHCTEMa JOCTaBKH MPOTYKIIUH
notpedutento. Takas mHpOpManus HeoOXoauMa Il TOTO, YTOOBI
pemate BOMPOCH O (HOPMHUPOBAHUH COBITOBOW CETH, TPAHCHOPTHBIX
MYyTAX, CKIAJICKUX MOMEUICHUSAX U T.II.

Baosicnocmv ceemenma st IPeANpUSATHS XapaKTEPH3YeT €ro
3HaYMMOCTb,  SIBJIIETCSI JIM  OH  pacTylluM,  YCTOWYHMBBIM
YMEHBIIAIOIMUMCA. DTO MO3BOJIIET pemaTh 3ajady IUTaHHPOBAHUS
MPOU3BOJICTBEHHBIX MOIIHOCTEH WM 3aHUMAThCS TEPEOCBOCHUEM
HPOJYKIUH C IIETHIO 3aBOCBAHUS JPYTOr0 PHIHKA.

IIpubvineHocms pabomsi 6 cecmenme TO3BOISET OMPEICTUTD
pPEHTA0CNIFPHOCTh HOBBIX HM3ACIMH INPH peajn3alid Ha BHIOPAaHHOM
pbIHKE. PaccuuMThIBarOTCS MOKa3aTeNd HOPMBI MPHOBLIN, MPUPOCT
obmeit Maccel mpubObuTH.  OmnpenensieTcs IOXOJHOCTh  PabOTHI
MPEINPUATHS, @ TAKXKE T0XOIHOCTh BIOKEHHOTO KaruTasa.

Cosmecmumocms ¢ KOHKYDEHMAMU HA OAHHOM Ce2MeHme
PbIHKA AeT BO3MOXHOCTh OLEHUTh, HACKOJIBKO OHU 3aWHTEPECOBAHBI
B TOTPEOMTENsX BHEAPEHHON MOJENH, ONpENeNHTh, KaK 3TO
BHE/IPEHHE 3aTparuBaeT MHTEpPEeChl KOHKYpeHTOB. Eciu mosiBneHue Ha
PBIHKE HOBOW MOJENH CEPhE3HO 00ECIOKOMIIO KOHKYPEHTOB, 3HAYMT,
noTpeOyloTcss  JONOJHUTEIbHBIE  PACXOJbl, CBSI3aHHBIE  C
NPOJBIDKEHHEM HOBOTO H3AenHsA. B 3ToM ciydae pekoMeHmyeTcs
1no3a00TUTECS O 3allaCHOM BapHaHTE, MCKaThb TaKOM CErMEHT, Tl
KOHKYpEeHIIHs cladee.

Dgexmusnocmsv  pabomuvr  npouzgooumensi HA  OAHHOM
cecmenme  PBIHKA IPEIIIOJaracT HEOOXOIUMOCTH  ONPECITHUThH
Pe3yJabTaTUBHOCTh MPEIIPUATHS, O0JIaAaeT JU OHO JOCTaTOYHBIMHU
pecypcaMu Uit pabOTHI Ha JAaHHOM CETMEHTE, YTOUHHUTb, YETO eMy He
xBataeT A 3PPEKTUBHON pabOThI, pacCCYUTATh BO3MOXKHBIE JTOXOIBI
U pacxopl.



3awuwennocms  cecuenma om  KOHKYPEHMO8 TIO3BOJSIET
OIICHUTh CBOM BO3MOXHOCTM B KOHKYpPEHTHOW Oopbbe 3a
BBITTOJIHEHHBIN cerMeHT. ClieyeT M3y4HTh OCHOBHBIX KOHKYPEHTOB,
UX CUJIbHBIE U Ca0ble CTOPOHBI, CBOU MPEUMYIIECTBA U HEIOCTATKH,
OIPENICNIUTh HAMPABJICHUS, KOTOPHIM HYXHO YJAEIATH IOBBIIICHHOE
BHUMaHHeE, YTOOBI 3aBOEBATh CETMEHT PhIHKA.

KpoMe paccMOTpEHHBIX KpPUTEPUEB CETMEHTALUU PpBIHKA,
MOTYT OBITh UCIOJIB30BaHbl U JPYTU€ MOKA3aTeIU, KOTOPHIE MO3BOJISAT
Oosee TMOJHO M BCECTOPOHHE OICHUTh PHIHOK M HAMETHUThH
HalpaBJIeHUs HMHHOBALIMOHHON  JedrenbHOCTH. B wactHOcTH,
pPEKOMEHAYeTCS IMPOBEPUTH TOTOBHOCTh NPEANPHATHA K paboTe B
HaMEUYCHHOM CETMEHTE, ONPE/IEIUTh CTENEHb aJalTallud [epcoHaa K
KOHKYPEHTHOH 60phbe, ero criocoOHOCTh TMPOBOAUTH CBOIO JHHUIO U
ONEPATUBHO pearupoBaTb Ha M3MEHEHUE CHUTYyallud, YCTAHOBUTH
HAJIMYHE PECYpCOB ISl YCHEIHOro (hYHKIIMOHUPOBAHHUS Ha JAHHOM
CETMEHTE.

BHeapsisice Ha PBIHOK, TPEANPHUATHIO JIOIDKHO OIICHUTh
YCTOMUMBOCTb CETMEHTA, €r0 H3MEHSAEMOCTh IO pa3HbIM TIpynnam
notpeduteneii, mnepcrnekTuBHOCTh. ClleyeT  MpoaHAIM3UPOBATH
JUHAMUKY €MKOCTH PbIHKA U COOTBETCTBEHHO INIAHMPOBATH Pa3BUTHE
MIPOU3BO/ICTBEHHBIX MOIITHOCTEH M TEMITbl OCBOCHHSI HOBBIX U3IEIIUH.

bonbuioe BHHUMaHME JOMKHO OBITH  YAEINEHO H3YYEHHIO
0COOEHHOCTEH MepexoaHOro Mepuojga K PHIHOYHOM 3KOHOMHKE H
BbIOOpY CErMEHTa pbhIHKA B 3THX YCIOBHUAX. M3yunMB HameueHHbIN
CeTMEHT, MOXXHO NPHUHUMATh pEIICHHE O MPOABIKECHHH HOBOTO
U3JIeNNsl, CTOUT JIM BKJIA/IbIBATh CPEACTBA B €T0 OCBOEHHUE.

IIpu ocBOEHMM HOBBIX H3JIENUH 0COOOE 3HAUEHHUE HMEET
CerMEHTAlUsl pPbIHKA IO MPOAYKTOBOMY IIPU3HAKY. YCKOPEHHOE
OOHOBJICHHE AaCCOPTHMEHTAa BBIMIYCKAaeMON MPOAYKLUUHU SBISETCA
KJIIOYeBBIM (PAaKTOPOM ycrmexa B Oyaymem s Kaxaod (QUpPMEL.
CoxpaHATh NPEUMYIIECTBO B KOHKYPEHTHOW OOphOe MOXKHO TOJBKO
IIOCTOSIHHO CO37jaBas M OCBauMBasi HOBBIE W3NS Ha OCHOBE
NPUMEHEHHsI TPOTPECCHBHBIX TEXHOJOTUH, CUUTAIOT MEHEIKEPhI
BEAYLIMX KOPIOPALIHA.

HoBble TexHONOrMM 5eXaT B OCHOBE Yycmexa (HUpM B
3aBOCBAHMM CETMEHTA DPbIHKA, CHOCOOCTBYS YKPEIUIEHHUIO MO3MLIUN



NPEINpUATHS MyTeM CHIKEHHS H3JepKEeK MPOM3BOJACTBA M IIEH Ha
HOBYIO TPOJIYKIMIO, IIOBBIIIAsg €€ KauyeCTBO U  HAaJEKHOCTD,
YBEJIMYMBas THOKOCTh POU3BOJCTBA. BHEPEHUIO HOBBIX TEXHOJIOTUI
IIOMOTaeT MHTErpanus IIPOEKTHO-KOHCTPYKTOPCKON u
MIPOU3BOJICTBEHHOM CIIy’k0 co ciyx00if mapkerunra. Ix coBmectHas
paboTa TO3BOJSIET CIEAWTH 32 U3MEHEHHEM B  CTPYKType
NOTPeOUTENBECKOTO CIpPOca, OBICTPO COBEPIICHCTBOBATH BBIITYCKAEMbIE
MOJEIM M  TEXHOJIOTMIO HMX IPOMU3BOJCTBA,  YAOBJIETBOPATH
MEHSIIOIIMECS 3apOChl TOTpeOUTENEH.

HeoO6xoquMo mMeTh onepaTHBHBIC CBEACHHUS O MEHSIOMICHCS
€MKOCTH PBIHKA, H0O OT €€ BETMYMHBI M JUHAMHUKU 3aBHCHUT pa3Mep
MHBECTHULIMH B HOBOE 000OpYylOBaHME, TEXHOJOIMIO, B HOBBIE
pa3paboTKu. AMEpHUKaHCKHE MPEANPUHUMATENN HCIIOIB3YIOT pa3HbIe
METOABI Ul pacueTa €MKOCTH PbIHKA IIPU OCBOEHUHU HOBOH MOJEINH.
Onu onncansl B pabotax P.Xeiica, K.Knapka, I1. Yunpaiira.

C TOUYKM 3peHUs MUKPOIKOHOMHUKH, MapKETUHI NPEICTaBIIsAET
cOOOH TOTANBHYIO CHCTEMY MpPEIINPUHUMATEIBCTBA, PEIIAIOLIYIO
3ajaud  IUIAHUPOBAHMSA, YCTAHOBJIIEHUS IIEHBI Ha MPOAYKIHUIO,
NPOABIKEHHsSI €€ Ha pPBIHOK, pAacHpeleNieHHs TOBapOB U YCIYT,
YIIOBJIETBOPSIIOIIMX TPEOOBAaHUSAM HUMEIOIIUXCA M TMOTEHLUAIBHBIX
notpeduteneii. OTHOCUTEIBHO HOBOM MPOAYKLIUH COBPEMEHHBIN
MapKETUHT BBINOJIHAET CIeNyIolue (PyHKIMOHAIbHbIE 3a/Jauu:

el3ydeHHE TOTPEOHOCTEH M  JKeNaHus  [oTpeOuTenei
MpPUOOPECTH HOBYIO MTPOTYKITHIO;

®0Ka3aHHWE IIOMOLIM B CO3JaHMM U YCKOPEHHOM OCBOEHHH
HOBBIX U3/IENINH, a TAK)KE OPTaHU3AIMH UX COBITA;

®IIPOJIBUKEHNUE  MPOAYKIMHM HA  OCHOBE  IOJYYEHHOM
nH(popManuu, yoexxaeHus HaJa)XUBaHUS CBSI3EH ¢ TOTPEOUTEISAMU;

eompeaesieHue KOHKYPEHTOCIOCOOHOW IIeHbl W  CO3/IaHue
YCIOBUH, CHOCOOCTBYIOIIMX  NPUOOPETEHHIO HOBBIX  TOBapoOB
MOTpEeOUTEIAMU;

eopraHu3zalys ¥ TOJJIEP)KaHUE CBS3ed U JIOSUTBHBIX
OTHOILIEHUN C OKYIATEJISIMU.

AKTHUBHAsT ~ MHHOBALIMOHHAs  JIEATEIIBHOCTh  SBISETC
BOKHEUIIMM  YCIIOBHEM  JOCTM)KEHHS ~ yclexa IpU  BBIBOJIE
HPENIPUATHS U3 KPU3UCHOTO COCTOSHUS.



Pexomenayrorcst  cineAyroommpe IMyTH  COBEPUICHCTBOBAHUS
MapKkeTMHra B HHHOBAallUIOHHOM MEHE)KMEHTE B  YCIOBHSIX
HECTaOUITLHOM SKOHOMHUKH:

1. Opranuzammsi ciy>kObl MapKETHHTa BO TJlaBe€ C TIEPBBIM
3aMECTUTENIEM PYKOBOJIUTENS MPEIIPUITUS, 00IATAIOIINM IIHPOKIMH
MTOJITHOMOYUSIMU;

2. CoznaHue BHEUIHETOPrOBOW (UPMBI — MOApa3AeieHUs,
00ecneurBaoIIero BHEIIHUM MapKeTHHI, W OpraHu3alus CeTu
SKOHOMHYECKHUX CBsI3eH B 3apyOCKbe;

3. PeinouHas opuenrtanuss HUP, npoeKkTHO - KOHCTPYKTOPCKUX
paboT U MPOU3BOJCTBA;

4. ObGecneyeHune B3aUMOCBSI3EN KOHCTPYKTOPCKHX,
SKOHOMHYECKUX W TPOU3BOACTBEHHBIX MOAPA3JCICHUN CO CITY:KOO0i
MapKeTHHIa, BKJIIOYEHHE B (YHKUHMOHAJIbHbIE OOS3aHHOCTH UX
PYKOBOAMTENEH U BEAYIIHUX CHEHUATUCTOB 3a]]a4 MAPKETHHTa;

5. IlpoBeaeHne MapKETUHTOBBIX WCCICIOBAHUN, HW3yYECHHE
PBIHOYHBIX YCIIOBHM, IIOKYIIATENIEH, TOBAPOB, KOHKYPEHTOB;

6. AKTUBHBI IIOMCK CBOEH «HHUIIM» HAa OTEYECTBEHHOM U
MHUPOBOM PBIHKAX;

7. Pa3paboTka TuOKoi SKOHOMUYECKH 00OCHOBAHHOMN IIEHOBOM
MOJIMTUKU B COOTBETCTBUU C KOHBIOHKTYPOU PBIHKA;

8. ®opMHpPOBaHHE CHCTEMBI CIIPOCA U CTUMYJIUPOBAHHUE COBITA
MPOIYKLIUH.

[Ipn opranusanuu CO3JaHHMS U OCBOCHHSI HOBBIX HM3JIEIUI B
PBIHOYHON SKOHOMHKE OJHHMM W3 TJIABHBIX TPEOOBAHHM SBISETCS
o0ecrnieueHrne KOHKYPEHTOCIOCOOHOCTH MPOAYKUMU Ha pbiHKE. OHO
JOJKHO UATH CIAEAYIOIUMU MyTAMHU:

® OIIPEJICIICHUE U PA3BUTHE CBOMCTB HOBBIX M3JEIINNA, KOTOPBIE
BBITOJTHO OTJIMYAIOT UX OT MPOJYKIIUH KOHKYPEHTOB;

e hOpMYyIMPOBaHUE CPABHUTEIBHBIX MNPEUMYIIECTB CBOEH
MPOAYKLIMM B BHUJE JO3YHIOB, MPABWJ, KOTOPBIM JOJKHBI CJIE€I0BATH
BCE PAOOTHHUKY MPEIANPHUATHS TIPU TPOU3BOJICTBE U COBITE U3 ICIIHIA;

® CHIDKEHUE 3aTpaT Ha MPOU3BOACTBO U COBIT MPOIYKIUY;

® [IOBBIIICHUE TEXHUYECKUX XaPAKTEPUCTHUK U3IENUI, TOBEICHNE UX
JI0 MUPOBOT'O YPOBHS;



® YIIPOIICHUE KOHCTPYKIIUU U3JIETUNH U TEXHOJOTUYECKHUX
MPOLIECCOB, YMEHbIIECHUE KOJIMUYECTBA JeTallel, COCTaBHBIX AJIEMEHTOB
U omepanuii Ha OCHOBE ()YHKIIMOHAIHLHO-CTOMMOCTHOTO aHallu3a |
o0ecrnieueHrne ’KOHOMHUHU CPEJICTB Ha aBTOMATU3aLIMIO TPOU3BOJICTBA;

® [IOBBIIICHUE YPOBHSI 1U3aiiHA;

eTIpUMEHEHHE MeToja 0a30BBIX MOJEICH ISl YCKOPEHHOTO
CO3/IaHUS U OCBOEHUS HOBBIX M3JICTHH 1O 3aKa3aM IMOTPEOUTENCH;

® COBEPIIICHCTBOBAHUE CUCTEMBI OOCITYXMBaHUS MPOAYKLHUU Y
moTpeOuTeNs, YIydllleHHe CepBHCa, CBOEBPEMEHHOE olecreueHne
MOTPEOUTENS 3aMTaCHBIMU YaCTSIMH,

® YCTAHOBJIEHHUE 1I€H B COOTBETCTBUU C KOHBIOHKTYPOU pBIHKA.

[Ipy  opranuzanuMu  WHHOBAIMOHHOM  JEATEIHHOCTH B
PBIHOYHBIX  YCJIOBHSIX MPEANPHUATHE JIOJDKHO MPUACPKUBATHCS
OTpEeIeNICHHOM CHUCTeMbl MapKETHUHTa, BECTH aKTUBHYIO paboTy ¢
noTpeOUTENsIMH Ha OCHOBE pa3pabOTaHHOM CTpaTeruu 3aBOEBAHUS
peiHKa. [ImaHupoBaHuEe TEMIOB OCBOCHHSI HOBBIX M3IENIUN JOHKHO
3aBUCETh OT KOHBIOHKTYPBHI PBbIHKA, BO3MOXKHOCTH BHEIPUTHCI H
YTBEPIUTHCS HA HEM.

3.Ctparernyeckuii ”HHOBAIlMOHHBIA MAPKETHUHT

Cmpamezauueckuil UHHOBAYUOHHBIU MAPKEMuHe ONPENEIAETCS
KaK HCIIOJIb30BAaHME OpraHu3alueld  crnenu@uueckux IMPUEMOB
KOOPJAMHUPOBAHHON pabOThl Ha pBIHKAX MPOAYKTOB, TEXHOJIOTHH,
Tpyda W KamuTala C Leldbl0 MaKCUMH3UPOBaTh IOJE3HOCTh U
YIYYHIATH (PUHAHCOBOE COCTOSIHUE MPEATIPUATHS.

Crparernvyeckuii HHHOBAIIMOHHBIA MOXET OBITh PETYJISAPHBIM U
CaHAIMOHHBIM.

Pecynapnuiti  unnosayuonnvli  mapkemuue — CIYyKUT Ui
NoJICp)KaHUsI ~ KOHKYPEHTOCIIOCOOHOCTH ~ (UPMBI  TIOCPEICTBOM
MOCTOSIHHOTO (JOPMUPOBAHUS U TIO Mepe HEOOXOIMMOCTH BBEICHHUS B
JEUCTBUE TEXHOJOTHYECKOTO (HAyYHO-TEXHUYECKOI0) u
KOMMEPUYECKOIo 3aJIelI0B MPOIYKTOBBIX M IMPOLIECCHBIX HWHHOBAIHA,
KOTOpPBIE CITIOCOOHBI BOCCTAHOBHUTH WJIM MOBBICUTH MpUOBUTbHOCTD MIT
B Cly4yae YXY/IIICHHUs KOHBIOHKTYPHI COBITA paHEe BbINYCKaBIIETOCS
NPOAYKTa (CTAHOBUTCS HEOOXOAMMBIM OCBAaMBAThH BBIITYCK M MPOJAKU
HOBOTO TIPOJYKTa) JIKOO  yIOpOXKaHUS TOKYIHBIX  PECcypcoB



(craHOBATCS HEOOXOAMMBIMU PECYPCO3aMEHSIONINE TEXHOJIOTHYECKUE
MpoIIecChl U 000PYyI0BAHNE).

PeryispHbIl MHHOBAaLlMOHHBI MapKETUHI SBISETCS YacCTbIO
CTpaTEerMyeckoro MEHE/PKMEHTa M OpPraHUYEeCKH BIIMCHIBAETCS B
«koHuenuuto Opwumuantay (Diamond Concept), aBTOPOM KOTOPOH
SIBJISIETCSI U3BECTHBIN amMepuKkaHCKUM skoHoMucT Maiikn Iloprep.
CormacHO  3TOM  KOHLENLMU IpPU  BO3pACTAIOIIEH  CTENEHU
KOHKYPEHTHOCTH PBIHKOB, Ha KOTOPBIX paboTaeT ¢(upma, TIaBHBIM
3aJI0TOM €€ KOHKYPEHTOCIIOCOOHOCTH, MOIJCPKaHUS W YIy4IICHUS
(bUMHAHCOBOI'O COCTOSHUSI CTAHOBUTCS MHHOBAIIMOHHOCTb.

Ona MOHMMAaeTCsl KaK CIIOCOOHOCTh Ha OCHOBE HMEIOIIMXCS
COOCTBEHHBIX  TEXHOJOTMH (WIM  JocTynma K  TEXHOJOTHSM,
npuoOpeTaeMbiM 10 JUIEH3MSIM, CO3[JaBacMbIM Ha 3aka3) |
KOMMEpPYECKHX HOYy-xay B cdepax cObITa U CHAOXKEHHUS IMOCTOSHHO
OcBaMBaTh BBIIYCK M IPOAABATh HOBBIE, OTBEYAIOLIUE CIIPOCY
MPOJYKTHI, a TaK)K€ OCBaMBAaThb HOBBIE TEXHOJOTMYECKHE IPOLIECCHI
(mpy HEOOXOIUMOCTH OJHOBPEMEHHO C HOBBIM TEXHOJOTHUECKUM
00opynoBaHUEM), KOTOPBIE OMUPAIOTCS Ha MPEIJIOKEHHUE JTOCTYIHBIX
U JCLIEBBIX OKYIHBIX PECYPCOB.

OYHKIMM CAaHAIMOHHOTO W PETyJIsSpPHOrO0 HWHHOBAI[MOHHOTO
MapKeTHHIa OJMHaKoBbl. OTiIMYME 3aKJIIOYaeTcss B TOM, YTO
MPOAYKTOBBIE W TPOILIECCHBIE MHHOBAIIMM COYETAIOTCS C  Tak
Ha3bIBAEMbIMH AJUIOKAIIMOHHBIMA MHHOBALMSAMH, 3aKITIOYAIOLIIUMUCS B
peopranu3aiuy npeanpusTUs.

Jia  caHayuonno2co UHHOBAYUOHHO20 MApPKemuHea TaKXKe
XapaKTepHO, YTO Ha MEPBOM MecTe (B KauecTBe 0oJiee KpaTKOCPOUHBIX
B CBOEH peaju3aluyu) BHICTYNAIOT HE NPOAYKTOBbIE WHHOBALIMH, A
MpOLIECCHBbIe, BeAyLIMe K HKOHOMHUU Hambojee TOpOTrOCTOSIINX
MIOKYIHBIX PECYPCOB, a TAK)K€ K CHUKEHHUIO IOCTOSHHBIX (YCIIOBHO-
MOCTOSIHHBIX) uW3AepkeK. Kak perymspHbIii, Tak W CaHAIMOHHBIA
MapKETUHT TPEANONaraloT MpHHITHE (GUPMON pEHICHHH MO MOBOIY
BBIOOpA!

® MPOJIYKTa;

® COOTHOLLIEHUS MEXKIY CTENEHbIO BEPTUKAIBHON HMHTErpalluu
U KOHTpAKTallMd B OMNEpalUsiX C OCBAWBAEMBIM IMPOAYKTOM (BBIOOp



J0IM COOCTBEHHBIX paboT B ce€0ECTOMMOCTH IPOAYKTa MO CPaBHEHHUIO
C YAEJIbHBIM BECOM MOCTABOK U yCIYT KOHTPAreHTOB);

® THIIOB CZEJIOK, C IOMOIIbI0 KOTOPBIX OyIeT opraHmzoBaHa
MPOJYKTOBAs JIMHUS, a TAK)KE MEXAY PbIHOYHBIMU M TpaHC)EpHBIMU
CHIeNIKaMH ¥ BO3MOXKHOCTH X MTPOBEACHHUS Ha JIbTOTHBIX YCIOBUSX;

e criocoba (UHAHCHPOBAHUS WMHHOBAIIMOHHOTO TPOEKTa 10
OCBOEHHUIO BBIMYCKA U MPOJak HOBOTO MPOJIYKTAa.

Bbi0op HOBOro mpoayKTa OCYIIECTBIISETCS KOHCEPBATHBHBIM
WM paJUKaIbHBIM METOOM.

Koncepsamusnulii memod monpasymeBaeT MOJ00p MPOIYKTa
[0 KPUTEPHUIO €ro HamOOJbIIEr0 COOTBETCTBHUS TEM CIELMAIbHBIM
aKTUBaM  (CHELMAIbHOMY  TEXHOJOTHUECKOMY  O0OOpYAOBaHHIO,
OCHACTKE, OIBITY M HaBbIKaM II€pCOHAaja, KIUEHType, 3amacaMm
cienn(uyeckux noiay(haOpUKaTOB U KOMIIOHEHTOB), KOTOPBIMU YK€
pacrnojaraetT mpeAmnpuATrhe. ITO JeNaeTcs OIS TOro, YTOObI
MUHUMM3HPOBATH KaK MOTEPU MPH MEPEKIIOYCHUH Ha WHOW MPOAYKT,
TaKk M KaluTaJOBJIOKEHHUS B OCBOCHHE HOBOTO MPOAYKTa (3aTpaThl Ha
npuobperenue HOBOT'O TEXHOJIOTUYECKOTO o0opyoBaHus,
M3TOTOBJICHHE OCHACTKH, MPUOOPETCHUE TEXHOJIOTHH | T.I1.).

Takol MeTox XapakTepeH M1 KaluTaJIOEMKHUX IPOU3BOJICTB C
MOBBIIIECHHBIM ~ YAECTBHBIM BECOM CIIEHUATbHBIX MAaJIOJIUKBUAHBIX
aKTHBOB, a TaKXe JJIsl MPEANPHUATHHA, 00Jalal0MMX I0JITOBPEMEHHOM
HU3KOW (PMHAHCOBOM MPHUBIEKATENBHOCTHIO U KPEIUTOCIIOCOOHOCTHIO
(B oTiMuMe OT MPEOIpPUSATHH, KOTOpPBIE MPEANOI0KHUTEIBHO JIUIIb Ha
KOPOTKOE BPEMS OKa3aJIMCh HETIJIATEKECTIOCOOHBIMH ).

Paouxanenvii  memoo 3akirodaeTcss B BBIOOpe HamOolee
IJIATeKECIIOCOOHBIX ~ MOTpeduTeneili ¢ HEyAOBIETBOPEHHBIMU
noTpeOHOCTSAMH, a He MPOAYKTA KaKk TaKOBOro. B KpaTkoM M3J10KEHUU
OH CBOJMTCS K CIIEAYIOUIEMY TPOCTOMY aJIFOPUTMY:

1. TIpoBogutcst MOpQOIOTUYECKUN aHAM3  Pa3TUYHBIX
COYETaHUM CBOMCTB, KOTOPBIE MOTYT OBITh y JIIOOBIX TOTPEOUTENCH, HA
MOOBIX PBIHKAX — BO3PACT, IOJI, COLMAIBHOE IOJIOKEHHE, MECTO
MIPOKUBAHUS (pacronoxeHus), THUII MIPOTYKITUH, dbopma
COOCTBEHHOCTH, pacrioyiaraeMbie TOXOJIBI, HaAKOTUJICHHS,
KPEAUTOCMOCOOHOCTh U T.IL.; B PE3yJIbTAaTe NOJIKHBI ObITH BbIIEICHBI
«HEIYCTBIC» CETrMEHTHI PbIHKA,



2. Cpeny BBIJICIIEHHBIX CETMEHTOB PhIHKA OIIPEIEISIIOTCS T€, Ha
KOTOPBIX COBOKYITHas IUIATEXECHOCOOHOCTh Hambojee BBICOKA U
UMeeT TEHJIEHIMIO K pocTy (Ipu 3TOM MO (PU3UYECKUM JIMIAM
ONMUPAIOTCA HA CTATUCTUYECKUE M COLMOJIOTMYECKHE [aHHBIE, I10

NPEaNpUsATHsIM — Ha MyOJIMKyeMble CBeleHUS 00 HUX (PUHAHCOBOM
COCTOSIHUH, Ha TMHAMUKY KYPCOBOM CTOMMOCTH HX aKIWH, Ha POTHO3
KOHBIOHKTYpBI);

3. IlpumeHHTENBPHO K OTUM Hauboiee NEePCICKTHBHBIM
rpynmnamMm  mnoTpedurteneid  BBIABISAIOTCS  UX  crienuUYecKue
HEYJIOBJIETBOPEHHbIE TOTPEOHOCTH;

4.  Omnpenensitorcsi, Kakue MNPOAYKTBI B COCTOSHUU
YAOBJIETBOPSTH MOA00HBIE TOTPEOHOCTH;

5. W3 uucna 3TUX NMPOIYKTOB BBHIOMpAETCs TOT MPOIYKT, IS
OCBOEHUSI KOTOPOTO MPEANPUATHIO TOTPeOyeTcs cAeNaTh HauMEeHbIINE
KallUTAJIOBIIOKEHUsT  (C y4eToM  KOMIIGHCAlUM  MOTepPb  OT
HEJOWCIIONIb30BAHNUS HMMEIOIIUXCS  CHEHMaNbHBIX aKTUBOB) IIpH
KpaTyaiIieM cpoKe UX OKYIMaeMOCTH.

OdyeBugHO, YTO TakuM o00pa3oM OyayT BHIOMpPATHCS, Kak
npaBujo, Haumbosnee (UHAHCOBO A(PQPEKTHBHBIE MPOAYKTOBBIE
MIPOEKTHI, KOTOPbIE, OIHAKO, OYAYT HYXJAaThCs B BBICOKUX CTAPTOBBIX
WHBECTHULIUSAX.

JlaHHBIN MeTOI BRIOOpA MPOAYKTA MPEIOIaraeT, YTo CrocoObl
npoUHAHCUPOBATh BBICOKHE CTAPTOBbIE WHBECTHLIMM 32 CUET
MPUBJICYEHHBIX M 3a€MHBIX CPEICTB MOTYT OBITh HalIeHbl MyTeM
MPUTJIAIICHUS] THBECTOPOB M KPEAUTOPOB K YYACTHIO B OKUIAAEMBIX
MPUOBLIAX.

PagukaneHblii METONI BBIOOpA MPOAYKTa OCOOCHHO XapaKTepeH
Ut 6oJiee MMHAMUYHOTO MaJIoro U cpefHero ousHeca. B To ke Bpems
3TOT METOJ peajieH W Uil Oosiee KPYMHBIX MPEANPUATHH, BKIIOYas
Jake HyXKAarommxcs B (UHAHCOBOM caHauuu. B mocieaneMm ciydae
PEKOMEHAYETCs YUpeKIaTh IS BBITYCKa BEIOPAHHOTO TaKUM 00pa3oM
MPOAYKTa  CTPOrO  CIEUUAIU3UPOBAHHBIE  OJHOMPOAYKTOBBIE
NPEeNNpHUATHS W TPUBJICKaTh TyJa BEHUYPHBIM Kamurtan, Oymydu
TOTOBBIM PaJIM Y4acTHs B MPUOBLISAX HA MOTEPIO KOHTPOJIBHOTO MaKeTa
aKIUil B 9THX JI04YepHUX (pupmax.



4. TakTU4YeCKUi MHHOBALIMOHHBIA MapKETUHT

Taxkmuueckuil UHHOBAYUOHHBII MAPKeMUH2 TTOHUMAETCs Kak:

a) MOATOTOBKA K pa3MEUICHUI0 HAa PBIHKE HOBOIO IPOIYKTa
(100 JOMOJHUTEIBHOIO KOJIMYECTB YK€ M3BECTHOTO Ha PpBIHKE
IIPOJYKTa HA HOBBIX CETMEHTaX PbIHKA, KOTJAa B PE3YJIbTAaTE OCBOCHHUS
Oosee MPOU3BOIUTEIBHBIX TEXHOJOTHUM CTAHOBUTCS BO3MOXKHO
BBIITYCKaTh 3HAYUTEIHHO OOJIBIINIA €ro 00beM);

0) cucteMa Mep 1o MPOABMIKEHUIO MPOAYKTa Ha PHIHOK.

OH npeamnonaraer:

® MApKETUHIOBOE HCCIIEJJOBAHUE 110 HOBOMY IPOAYKTY
(BKJIIOYas MO3ULIMOHUPOBAHUE HOBILIECTBA);

® MapKETUHIOBOE HMCCJIEI0OBAaHUE IO HOBBIM CEIMEHTaM pBIHKA
JUIsl paHee B MyCKaBILErocs MPOyKTa;

e npeABapuTenbHOe (IMpoOHOE) pa3MelleHHe Ha phIHKE (Ha
HOBBIX €TI0 CETMEHTAX) MPOAYKTA - 30HJAXK PBIHKA,

® peKJlIaMmy HOBOT'O ITPOAYKTa;

® OpPraHU3alMIo0 a/IeKBATHOW CUCTEMBI COBITA (AJ11 HAYKOEMKHUX
HIPOAYKT TEJIBHOTO IOJb30BAHUSA, @ TaKXKE CHUCTEMBbl TEXHHYECKOIO
OOCITy’>)KMBaHMs) HOBOTO MPOAYKTa (C MaKCHUMalbHO BO3MOXHBIM
UCIOJIb30BAHUEM MUMEIOLINXCS Y HEr0 00bEeMOB COBITa U TEXHUYECKOTO
00CITy>)KUBAHHUS);

e o0ecreyeHne TOTOBHOCTU IOCTABIATh NMPOLYKT Ha JIIOOBIX
HauOosiee I MOKymaTtesned ynoOHBIX W JOCTYHHBIX IO II€HE
(Hambornee KOHKYPEHTHBIX) YCJOBUSX IIOCTaBKH, OIUIAThI, HOpPsAKa
IIPOXOKJICHUSI TUIaTeXel U T.11.;

® 3aKpeIICHHE MPOAYKTAa Ha PBIHKE MyTeM (HOPMHUPOBAHHUS
MOCTOSIHHOM KJIMEHTYpbI (NP MaKCUMHU3AaLUU BTOPHYHBIX IPOJAXK)
wii o0ecreyeHus BOCIPOU3BOAMMBIX KOHKYPEHTHBIX NPEHMYILECTB
(mpy MaKCMMU3ALUK NEPBUYHBIX IPOAAK).

TakTHyecKuii WHHOBAIMOHHBIA MAapKETHHT MPEANOJaraet
MapKETUHIOBOE HCCJIEIOBAaHUE [0 HOBOMY MPOAYKTY H  €ro
MO3UIIMOHUPOBAHUE, KOTOpOe HalleJIuBaeTcs Ha  OLEHKY
CYIIECTBYIOILIETO ¥ MPOTHO3MPOBAHUE AUHAMHKH OyIyIIEro crpoca Ha
IPOAYKT Ha KOHKPETHBIX CErMEHTaX PhIHKA

MapKeTUHrOBOMY MCCIEAOBAHHUIO II0 paccMaTpuBaEMOMY
HOBILIECTBY JIOJDKHO TIPEAIIECTBOBATh IO3UIMOHUPOBAHUE 3TOTO



HOBIIIECTBA, TO €CTh BBHISBICHHE TEX CETMEHTOB pBIHKA (TPYIII
notpedureneit), rae (y Koro) Ha MOJOOHBIA MPOMYKT MOXKET OBITH
MOBBIIICHHBIA W XOTS Obl HE TMOJHOCTHIO YAOBIETBOPEHHBINH CIPOC,
TMOHUMAaEMBbIH Kak obecrieueHHast COOTBETCTBYIOLIEH
TUIaTEXKEeCOCOOHOCTHIO TOTPEOHOCTh B MIPOAYKTE.

Ecniu He mnpeanpuHuMaTh — OpeNBapUTENbHO  MPOOHOTO
(O3HAKOMHUTETBPHOTO  pa3MEUIeHWs] Ha  pPBIHKE  HOBOTO IS
norpebuteneii  MpoAyKTa, TO  MapKETUHTOBOE  HCCIIEJOBaHHE
BEPOSITHOTO CIIPOCA HA ATOT MPOIYKT PE3KO OCTIOKHSIETCS.

B nensix o3HakOMIJIEHHS ¢ HOBBIM MPOAYKTOM MOTEHIIHAIbHBIX
notpeduTeneii HeoOXOAUM <« 3OHAAX pbIHKa». OH OCYIIECTBISETCS
MOCPEACTBOM BBICTABJICHUSI HOBOT'O MPOJIYKTA HAa BBICTABKH, IpPMapKH,
KOHKYpPCBHI, TIPEeIOCTaBICHUs 0Opa3noB ero (ecmd 3TO  TOBap
JUTUTEIIBHOTO TI0JIh30BaHUs) B MPOOHYIO0 OECIUIATHYIO WM JBIOTHYIO
9KCIUIyaTalylo, B JIM3UHI (pEHTHHI, XalpuUHI), dYepe3 NpOAaAKYy
NpPOAyKTa MO  JBIOTHBIM  I[I€HaM. 3aTpaThl Ha  MOJ00HOE
NpeIBapUTENIbHOE  pa3MEIICHWE HOBOI'O MPOJIYKTa Ha  PHIHKE
BBICTYNAIOT KaK YacTh HWHBECTHIMII B OCBOEHHE €ro cOblTa U
MO3BOJISIFOT MPUCTYMUTh K MAPKETUHTOBBIM HCCIIEIOBAaHUSAM CIIpoca Ha
HOBBIA MpOnyKT (0e3 TakuxX HCCIeIOBaHUH MOXKHO OXHUAATh
TPUBUAIBHO OTPULIATEIHHOTO M JaK€ B CIIy4ae aKTUBHOU pPEKIaMbl
HOBOTO  NPOAYKTa  CYIIECTBEHHO  3aHI)KEHHOTO  pe3yibTaTa,
OOBSICHAIONIETOCS ~ MPUHIUIMHUAIBHON  HEU3BECTHOCTBIO  IPOAYKTA
MOTPEOUTEITIO).

B «kmaccuueckoit»  (mpuHATOM Ha  3amanme) — cxeme
MIPOJBMKECHHSI MHHOBALIUM HAa PBIHOK pPEaJbHOE IOSBIECHHUE HOBOIO
NpOAYKTa B MPOAAXKE MOJHKHA COMPOBOXKAATH pekaama. OTYETINBO
MPOSIBUBIIEHCS OCOOEHHOCTHIO OTEYECTBEHHOTO WHHOBALIMOHHOTO
MapKeTHHTa SBJISETCS TO, YTO peKiiaMa MPEAlIeCTBYEeT 3a4acTyio
HIMPOKOMY TMPEUIOKEHHUIO MPOAyKTa K mIpojaxke. Pexnama HOBOro
MPOJYKTa HE JOHKHA MOAMEHSTH MPEIBAPUTEIBHOE 03HAKOMIICHHE C
HUM TOTpeOuTenell - mHadye oHa OyAeT CIUIIKOM HH(OpPMaImoOHHO
HACBIIEHHOU U TTOATOMY HE3(PPEKTUBHOIA.

HamaxuBanme axexBaTHOM CHCTEMBI COBITa WHHOBAIWI
MpeIoiaracT BEIOOP U3 CIEAYIONUX aTbTePHATHUB!



1. COBIT HEMOCPEACTBEHHO MOTPEOUTENSIM HOBOTO TOBapa I10
NpSIMBIM JTOTOBOpPaM C HUMH WJIM 4epe3 COOCTBEHHYIO PO3HUYHYIO
TOPTOBIIIO MIPEATIPUSITHUS;

2. Tlponaku ONTOBO-TOPTOBBIM TPEANPHATHSM (KPYITHBIM
MOKYTIATEeNsIM, HO HE MOTPEOUTEISIM);

3. COBIT B HE3aBUCUMYIO PO3HHYHO-TOPTOBYIO CETh (OoJiee
MEJIKUM TIOKYTIATENSIM, KOTOPBIE TAaK)Ke HE SIBJISTFOTCS IIOTPEOUTENSIMHU );

4. TlpuoOpereHuwe JWIEH3UUM HaA COBIT WHHOBAIUH, IO
3apEKOMEH/I0BABITUM ce€0sl TOBAPHBIM 3HAKOM.

[IpoxBmwKeHre Ha PHIHOK MOJOOHBIX TPOIYKTOB B pPaMKax
JTaHHOM cucTeMbl cObITa HE TpeOyeT KakoW-IMOO MIMPOKOH peKambl,
BBIBO32 HOBOTO NMPOYKTa HAa BEICTABKH U SIPMAPKH U T.II.

JIOTIOJTHUTETHHBIM KPUTEPHEM TIPU BBIOOPE CUCTEMBI COBITA
HOBOTO It (DUPMBI TPOAYKTA UITMTEIBHOTO TOJH30BAHUS MOMKET
CIy’)KUTh OTHECEHHE JTOr0 MPOJIYKTa K OJHOW U3 CIEAYIOIUX
KaTeropuii: OOBIYHBIC MPOAYKTHI, KA4EeCTBO KOTOPBIX MOXET OBITh
MPOBEPEHO HEMOCPEACTBEHHO TIPH TOKYIKE; «TOBapbl OIBITa»
(experience goods), KadecTBO KOTOPBIX YCTaHABIMBACTCA IIOCIIC
OTHOCHUTEIILHO HEMPOIOJDKUTEIILHOTO TEpHoAa dKCIUTyaTtaluu (Wi
MOJKET OBITh NMPHU BEChMa MaJbIX H3ACPIKKAX MPOBEPEHO 10 TOKYIIKH
— Ha BBICTAaBKaX, B TEYCHHE MPOOHOTO HCIOIB30BAHUS U TIp.);
«TOBaphl noBepus» (confidence goods), XapaKTepU3YIOIIUECS MPUH-
[UITHATBHON HEBO3MOXKHOCTBIO TIPOBEPHUTHh HUX KadeCTBO B TEUCHHE
CKaTOTO TIEPUOJIA UCITBITAHMH.

B nHTEpecax KOHKYpEHTOCTIOCOOHOCTH MPH BBIITYCKE HAa PHIHOK
HOBOTO TIOTpeOyeTcss ONTUMAJbHBI Ha0Op TmpemiaraeMbeix (TpH
pa3HBIX [IEHAX) YCIOBUSAX OIUIATHI TOBAapa WM YCIYrH - MpEIorUiaTa,
oriara 1o ¢akTy NOCTaBKH, OILUIaTa B PACCPOUKY.

VHHOBAIIMOHHBIN MapKETHHT MOXET HMETh NPEAMETOM He
TOJNBKO  TPOJABM)KCHWE HAa  PBIHOK HOBBIX  IPOJYKTOB KU
JIOTIOJTHUTEIHHOTO KOJIMYECTBA MPEKHETO MPOIYKTa, KOTOPOE MOXKET
OBITh BBIMYIICHO TPU HCIOJIB30BAHUU Oo0Jiee TPOU3BOIUTEIHHBIX
TEXHOJIOTUH, HO ¥ TIPOJABMKEHNE HA PHIHOK CAMHUX HOBBIX TEXHOJIOTHH,
uMesl B BUIY B MEPBYIO Ouepelb MPOJaXKy JIHIEH3UNA Ha N300pEeTeHUs
U HOY-Xay, 3aJI0KCHHBIC B HOBBIM MPOIYKT WU B TEXHOJOTHYECKHIA
mporiece, a Takke 000pyIOBaHHE ISl €TO0 U3TOTOBIICHHS.



IToMuMO IIpoaKu JTULEH3UM, HA KOTOPYIO B MUPE IIPUXOIUTCS
okomo 80 % Bcex mepeAady TEXHOJOTHH (TEXHOJOTHYECKHX
TpaHc(epoB), HOBbIE TEXHOJOTMH MOTYT TPOAAaBaThCs, HAIPUMEp, B
dbopMe KOMaHAMPOBAHMUS HAa BO3ME3THOM OCHOBE pPaOOTHUKOB —
HOCHUTEJEH COOTBETCTBYIOUIETO HOY-Xay; BBINOJHEHUS C HUCIOJb30-
BAHMEM HMEIOIIETOCs HAyYHO-TEXHUYECKOro 3ajJeja 3aKa30B Ha
MOJAPSIAHBIE HAy4YHBIE WCCIENOBaHHMS U Pa3paboTKu  (OMBITHO-
KOHCTPYKTOPCKME UM MPOEKTHO-TEXHOJOTHMYECKHE);  OKa3aHUs
WHXUHUPUHTOBO-KOHCYIBTAIIMOHHBIX ~ YCIyr;  TPOAaXH  obOpa-
30BaTeNbHBIX YCIYr, IOJpa3yMeBalOIIUX OOydeHHe IMepcoHanta
3aKa3ynka (WM CaMOro 3aKa3udhka) 3HAHUSIM ¢ HaBBIKaM,
BOIUIOIIAIOIIMM HOBBIE TEXHOJOTMU; JONYIIEHHUS IPEICTaBUTENIEH
MOKYIIaTENE HOBOM TEXHOJIOTMM K CTaXXUPOBKE Ha JACHCTBYIOIIMX
MIPOU3BOJICTBAX, PEATU3YIOLINX 3TY HOBYIO TEXHOJIOTHIO.

MapKkeTUHI HOBBIX TEXHOJIOTMH, OJHAKO, CBOJIUTCS K
MapKeTUHTY MPOJIYKIUH, KOTOpas MOXET ObITh BBINYIIEHA C HX
HCIIOJIb30BaHUEM. Tax, HaWJIy4yllldM  CIIOCOOOM  YOeouTh
MMOTEHIMAIBHOTO MOKYyHaTeNsl JIMIEH3UH Ha HOBYIO TEXHOJOTHIO
MPUOOPECTH €e SIBISIETCS MPOBEACHIE MAPKETHHTOBOTO UCCIIEIOBAHHUS
copoca Ha TMPOAYKT MO 3TOM TEXHOJIOTMM U IPEAOCTaBICHUE
MOJIOKUTEIBHBIX ~ JIOKYMEHTUPOBAaHHBIX  PE3yJIbTATOB  TaKOIo
HCCIIEA0BAHUS TOKYNATENI0 TEXHOJIOTHH.

1.7 Jlexkuus Nel10,11 (2 yaca).

Tema: «lInanupoBaHre U MPOTHO3UPOBAHHE SKOHOMHUYECKOU
6€30MacCHOCTH MHHOBAITMOHHOMN JI€ATEIIbHOCTI

1.7.1 Bonpocsl Jekuum:

1. [InannpoBaHNE NHHOBALMOHHOM 1€ATEIbHOCTH

2. [Tporuo3upoBaHre HHHOBAIIMOHHOMN AEATEIbHOCTH

3. VHHOBamMOHHBIE WIPBI: CYIIHOCTh M OCOOCHHOCTH

MIPUMEHEHUS

1.7.2 KpaTkoe cojep:xkaHue BOINPOCOB:
1. [InannpoBaHNE NHHOBALMOHHOM 1€ATEIbHOCTH



[TnanupoBaHue mpencTaBasier coOOW OIUH U3 3JIEMEHTOB
CUCTEMbl  BHYTPU(UPMEHHOTO  YOpaBlI€HUS  HWHHOBAIMOHHOU
NEeSATENbHOCTBIO  MpeAnpusAtua. B mpomecce  MIaHUPOBAHMS
OCYILIECTBIsIETCI OOOCHOBAaHHBIA BHIOOP OCHOBHBIX HampaBieHUN
WHHOBALMOHHOU NEesITeNbHOCTH; dbopMupoBaHue nporpamm
WCCIEIOBaHMM, pa3pabOTOK W  TPOM3BOJCTBA  HMHHOBAIIMOHHOMN
MPOJYKIIMK; YCTAHOBJICHHUE KAJICHAAPHBIX CPOKOB MPOBEACHUS PabOT
0 MPOEKTaM; pacueT NOTpeOHOCTH B pecypcax U paclpeesieHue ux 3a
HCIIOJIHUTEIISIMU.

[InanupoBaHHI0O WHHOBALMN Ha NPEANPUATHU MPHUCYIL DS
NPUHYUNO8, YCTAHABIMBAIOIIMX OOIIME TpPaBUJTA TPOCKTHPOBAHHS H
3¢ pexTuBHOTO (DYHKIIMOHUPOBAHHS TOJICUCTEMbl TUTAHUPOBAHUS B
CUCTEME MHHOBAIIMOHHOTO MEHEPKMEHTA:

1. Enmuncrso HAay4YHO-TEXHUYECKHUX, 9KOHOMHUYECKUX,
COLIMAJIBHBIX 3aJlad Pa3BUTHS COCTOMT B TOM, YTO OCYIIECTBJICHHUE
MHHOBALIUOHHOM  JESTEIbHOCTH  HANpaBiI€HO Ha  JIOCTHXKEHHE
OMPEIEICHHBIX SKOHOMHYECKUX pPe3yabTaToB. OJIHAKO MpEeanpHsTHE,
KaK COIMaJbHO-)KOHOMHUYECKAsi CHCTEMa, JIOJDKHO OOECIeYUTh
ONaronpusTHBIE COIMATBHBIE W TICUXOJIIOTUYECKHE YCIIOBUS IS
3¢ PeKTUBHOI TBOPUECKOI pabOTHI;

2. [Ipuniun HayyHOH 000CHOBAHHOCTH IJIAHUPOBAHHS COCTOUT
B HEOOXOAMMOCTH y4yeTa 3aKOHOB M TEHJCHIUH Hay4YHO-TEXHUYECKOTO
U DKOHOMHYECKOTO pa3BuTus. CoONoeHNEe TaHHOTO MPUHIIUITA
o0OecrieunBaeTcsi MPUMEHEHHEM COBPEMEHHBIX HH()OPMALMOHHBIX
TEXHOJIOTUM, MPOrPECCUBHBIX MPOLEAYP M METOJIOB OCYIIECTBICHUS
MHHOBAIIMOHHBIX MTPOLIECCOB;

3. IlpuHUMI JOMHHHPOBAHUS CTPATETHYECKUX aIbTEPHATUB
dbopMupyeTcsi, MUCXO[s U3 JIOJTOCPOYHOIO XapakTepa pe3ylbTaToB,
JUTUTEIILHOTO IIUKJIA OCYIIECTBICHHUS MHHOBAIMI U UX 3HAYMMOCTHU ISt
obecrieueHus1 KOHKYPEHTOCITOCOOHOCTH MHHOBAIINH;

4. KOMIUIEKCHOCTh MJIAaHUPOBAHUS MPOSBIISIETCS B CUCTEMHOU
yBSI3KE pa3padaTbiBaéMbIX Ha MPEANPUATHH IUIAHOB U MPOTHO30B.
TpeboBaHue KOMIUIEKCHOCTH O3Ha4aeT HEOOXOIMMOCTh Yyd4eTa B
IUTAHUPOBAHWM WHHOBALMN YCIOBUM €IUMHCTBA W TMOJHOTHI OXBaTa
CTaAMi W  JTAaOB  WHHOBAIMOHHOIO  MpPOLIECCa;  DIIEMEHTOB



MPOEKTUPYEMBIX KOMIUIEKCOB;, ydeTa BceX cdep U HampaBlIeHHUHA
MHHOBAIIMOHHOM JeITSIbHOCTH;

5. TlpuHtun THOKOCTH TJIAHUPOBAHWS HWHHOBAIUM O3HAYaeT
TpeOOBaHWE JMHAMHYECKOW pEeaKIMM TUTAHOBBIX TIOKa3aTele Ha
BO3ZHMKAIOIIME OTKJIOHEHUS B XOJI€ IUIAHMPOBAHUS WM B YCJIOBHSIX
(YHKIIMOHUPOBAHMSI BHEIIHETO U BHYTPEHHETO OKPY>KCHHSI.

Cucrema mNIaHUPOBAHUS WHHOBALMK BKIIIOYAET KOMILIEKC
pPa3IMYHBIX IUIAHOB, KOTOPBIE PAa3JIMBAIOTCS IO LEJSIM, MPEIMETY,
YPOBHSIM, COZICP’KaHHIO U TIEPHOAaM TTaHUpOBaHUs (puc. 1).

IMPU3HAKHN KITACCUOUKALIN

Iepuon YpoBeHb IIpeamer ConepxxaHu Lens
IIaHUPOBa IIAHAPOBA TJTAHUPOBA e TJTAHUPOBA
HUS HUS HUS IIaHUPOBA HUS
Honrocpou Oprannsanu HUOKP TIponyxroso Crpareruue

HOE s B LIEJIOM -
| TEMaTHYECK croe
| oe
Bonee 5 ner TIpoussoact |
BO
| Honpaszen TakTHyecKo
eHue
| O6bemMHO- €
Cpentecpo | KaJICHJapHO
YHOE CObIT e |
OrnenbHbrii | OnepaTuBHO
Ot 1 10 5 ner [pOCKT e
CHabxenue IpomsBozcT
| BEHHOE
OTaenbHbIH | THIaHApOBaH
KpaTKOCpO HCIIOJIHUTEII ue
1HOC b IIepconan
Jo 1 roga |
DuHaHCBI

Puc. 1. Buapl BHyTpU(GHUPMEHHOTO TUIAHUPOBAHUS HHHOBALUI

Memoowl nianuposanus UHHOB8AYUL MOKHO KIIaCCU(PUIIMPOBATD
IO CJIEAYIOIIMM OCHOBHBIM T'PYIITIAM:

® IPOAYKTOBO-TEMaTHUECKOE MJIaHUPOBaHNE MHHOBAIIUIA;

¢ 00BEMHO-KaIeHJapHOE MJIAHUPOBaHUE UHHOBALIUH;

® IIPOM3BOICTBEHHOE [JITAHUPOBAHNE MHHOBAIMH.



1Ipooykmoeo-memamuueckoe NIAHUPOBaHUe COCTaBJISIET
BOKHEHIIMHA 3JE€MEHT CUCTEMbl BHYTPU(GHPMEHHOIO IIIAHUPOBAHUS
VMHHOBAllMI Ha BCEX YPOBHSX yIpasiieHus. Ero 3amaum 3akirodarorcs B
ONIPENICJICHNH HAINPABICHUA M TPONOPLUMHA B HAYyYHO-TEXHUYECKOM
pasBUTHM  OpeanpusaTus,  ycraHoBieHun  tematuku  HHOKP,
(hOopMUPOBaHWN  CTPYKTYphl ~ TIEPCIIEKTUBHON  MPOM3BOJICTBEHHON
IIPOrpaMMbl BbIITyCKa MHHOBALMOHHOM NPOAYKLUHU U OCYIIECTBICHUS
BCET0 KOMIUIEKCA HHHOBALMOHHBIX MEPOIPUATHH.

B camoctostenpubix HUM n Kb npoaykroBo-TeMarnueckoe
IJIaHUPOBAHME MPEACTABICHO (OPMUPOBAHUEM TEMATHUYECKOTO
mnaHa, coaepxamiero mnepedenb HWOKP wu  uvHHOBanmoHHBIX
IIPOEKTOB, HAIPABJICHHBIX HA PEAJIN3ALMI0 IPHUHATON KOHLIECILUU
MIEPCIEKTUBHOIO Pa3BUTHUS IPEATIPUATHS.

B mponecce TeMaTH4eCKOro IJIAHWPOBAHUS OCYIIECTBIIACTCS
oTOOp BaKHEHIEH TeMaTHKH, OIeHKa ee d3()h()EKTUBHOCTH M YPOBHSA
Ka4yeCTBa IUIAHUPYEMBIX PE3YJIbTATOB, ONPEHCIAIOTCS HCIOIHUTEIH,
CPOKH CMETHasi CTOMMOCTB BBIMOJIHEHHs pa0boT. OT KauecTBa U YpOBHS
000CHOBAaHHOCTH pacyeToB TpH (OPMUPOBAHUU TEMATHYECKOTO
IjIaHa NpEeANPUITUS 3aBUCAT HAay4YHO-TEXHUYECKHE U
XO3SUCTBECHHBIE PE3YyJIbTATHI €T0 ACATEIBHOCTH B TEKYLIEM IEPHOIE
U B IIEPCIIEKTHBE.

C TouYkM 3peHHA COAEpXKAHMSA PacyeTOB  PANIAYAIOT
CTpAaTErMYeCKOE€ W  ONEPAaTUBHOE  IPOAYKTOBO-TEMATHYECKOE
IUTAHUPOBAHUE.

Crparernyeckue mianbl GOPMUPYIOT HAYYHYIO M ITPOTYKTOBYIO
MOJUTUKY  NPEANpPHUSATHA  Ha  JOJTOCPOYHYIO  IIEPCIIEKTHUBY,

OIIPEIEIISAIOLLYIO COCTaB pa3BUBAEMBbI HAYYHO-TEXHHUUECKUX
HaMpaBJICHUH, CTPYKTYPY PHIHKOB U XapaKTep MOBEICHUSI.
OneparuBHbIE MIPOJIYKTOBO-TEMATHYECKHE TUTAHBI,

COCTaBJIsIeMbIe Ha TOJOBOW OTPE30K BpEMEHH, OOECIIEUYUBAIOT
peanm3alnuio  CTPATeTHYECKUX pEeHIeHWH U IpeaycMaTpuBaeT
dbopmupoBaHrue KOHKpeTHOro Temarnueckoro Iurana HHUOKP u
MIPOU3BOACTBEHHON MPOTPAMMBI MPEITPUSTHUSI.

BeimonHeHne 3aaHuii TEMATHYECKOTO IIaHa OOeCTIeurBacTCs B
nporecce  obvemHo-kanrenoapnozo  naanuposanus (OKII) myTtem



IOCJIEIOBATEIILHOM AeTalu3allid 3aJaHuid HW  JOBEACHUS UX [0
UCIIOJIHUTEIIEH B HAYYHBIX U IIPOM3BOJICTBEHHBIX MOPa3/ICICHUSIX.

KanenmapHoe  miuaHupoBaHME  HUMEET  CBOEH LIEJBIO
YCTAHOBJICHHME B3aMMOCBS3aHHBIX CPOKOB Hauajga U OKOHYaHHUS
paboT MO KaXKJ10i TeMe C yUeTOM MMEIOIINXCSI PECYPCOB.

B npouecce nocTukeHUsT 3TON LEU CTAAUU KaJIEHAAPHOTO
IJIAHUPOBAHUS PEIIAIOTCA CJIEAYIOIINE OCHOBHBIE 3a/1auM:

1) neramu3amus 3aJaHUd  OOBEMHBIX IUIAHOB MyTEM
YCTAHOBJICHUSI COCTaBa U TEXHOJOTMYECKON MOCJIEI0BATEIbHOCTHU
BBINTOJIHEHUS PabOT MO Ka)x10il TeMe;

2) cocTaBlieHHE KaJeHAapHBIX IUIAHOB-TPaPUKOB paboT 1o
BBITTOJIHEHUIO KaXXJ10M TEMBI;

3) pa3paboTka CBOJHBIX KaJICHAAPHBIX IIJIAHOB pPaOOTHI
NoJpa3/IeJICHUI U NPEeaIPUATHS B LIEJIOM;

4) cocraBieHHE  KaJEHIApPHBIX rpaukoB  paboOThI
OT/ICJIBHBIX UCIIOJIHUTENEH Ha IIJIAaHUPYEMbIH EPUO/I.

Bemonnenune pacueroB no OKII npu pemeHnn paccMOTPEHHBIX
3a/1a4 OCYIIECTBIIACTCA C Yy4EeTOM psiia NPUHLUIHAAIBHBIX TPeOOBAHUH,
NPEIbSIBISIEMBIX K KAUECTBY MX PE3YJIbTaTOB:

1. BrmonHeHue Bcel IUIAaHUPYEMON HOMEHKJIATYyphl padoT B
COOTBETCTBHUHU C YCTAaHOBJIEHHBIMHU JUPEKTUBHBIMU MJIM COIVIACOBAHHBIMU
C 3aKa34MKOM JIOTOBOPHBIMU CPOKaMH 3aBEpIICHUS padOT B LEIOM WM
I10 OTJEJIbHBIM 3TaIlaM UX MPOBEACHHUS.

2. Tlo BO3MOXKHOCTH HEMPEPBIBHOE TPOBEICHUE padoT 1o
KOKIOMY OOBEKTY MPOCKTUPYeMO TexHUKH. OOBEeMHO-KaJIeHIapHOE
IUIAHUPOBAaHUE MPU3BAHO, YUUTHIBAsA PEATbHO CYLIECTBYIOLIHE
YCIIOBUS OTPaHUYEHHOCTH MAaTEPUAIBHBIX M TPYIOBBIX PECYPCOB,
o0ecreynTh Takoe pacrpeneneHue padoT Mo UCHOIHUTEISM, KOTOpOe
ObI MOJIHOCTBIO MCKIIOYAJIO MEPEephIBBI B XOJ€ MPOBEACHHUs padoT 1Mo
TEMaM.

3. PaBHOomepHas U TmoiHas 3arpy3ka HCHOJHUTENEH U
o0opynoBaHUs IO OTpe3KaM IuIaHupyemoro mnepuoja. OmnepaTuBHOe
IUIAHUPOBAaHUE WHHOBALMK NPU3BAHO OOECIEUUTh COCTABJICHUE
KaJeHJapHbIX TIpa(uKOB, B KOTOPBIX Hapsay C HENPEPhIBHBIM
MpoOBEJCHHEM pabdOT O MHOTMM TeMaM IpeaycMaTpuBanach Obl



paBHOMEpHasi 3arpy3ka BCEX HCIONHHUTENECH Ha MPOTSHKEHHM BCETO
IUIAHOBOT'O IIEPUO/IA.

KanennapHoe mniaHMpOBaHUE HAYMHACTCS C IOCTPOCHMUS
IJIAHOB-rpaMKOB BeJleHUs paboT mo Kaxkjaoi teme. Ha3piBaemble
YacTO JMHEWHBIMU rpadHuKaMH, OHU LIMPOKO IPUMEHSIOTCS B
MPAaKTUKE MNPHU MPOBEACHUHU OTHOCUTEJIBHO HECIOXKHBIX padoT C
HEOOIBIITUM KOJINYECTBOM 3TaIloB, MIPOU3BOJUMBIX
MPEUMYILIECTBEHHO II0CJIE0BAaTEIbHO OIPAaHUYEHHBIM COCTAaBOM
HUCIIOJIHUTEIICH.

B  pamkax  OKII  oOecreunBaercsi  cOaaHCHPOBAHHOE
pacnpeneneHue 00beMOB paboT M0 MOAPA3ZACTCHUSIM U UCIIOJHUTESAM B
COOTBETCTBUM C XapaKTE€POM paclojiaraéMbIX PECYpCOB; YCTAHOBIICHHE
COTJIACOBAaHHBIX CPOKOB 3aHATOCTH PAaOOTHUKOB; 3arpy3ka Hay4HOTO U
IIPOU3BOJICTBEHHOT'O 000PY10BAHUSL.

BrimonHenue OOBEMHBIX pPacyeTOB OCYLIECTBISIETCS B
TaKOU IIOCJIEIOBATECILHOCTH.

Ha npepBoM »srame OCyHIECTBISETCS  paclpenesieHHe
HOMEHKJIaTyphl ~ TEeMaTHMYEeCKMX  3aJaHMil [0  OTpe3KaMm
IJIAHUPYEMOI 0o Iepuoaa (MecsllaM M KBapTaJl Iojila) Ha OCHOBE
NPEIBAPUTENIBHO  IMOCTPOCHHBIX  YKPYIHEHHBIX  IpaduKoB
MPOBEJICHUS pabOT MO OTACIBHBIM TEMaM.

Ha BTOpoMm sTame npousBoauTCs pacupeaeneHue padboT mo
MOJpa3/IeICHHUsIM U 3aKPETUICHUE UX 32 UCTIOJIHUTEISIMU.

Ha tperbem sTame npous3BOAATCS NPOBEPOUHBIE PACUETHI
COOTBETCTBUSl IUIAHUPYEMBIX OOBEMOB pabOT MO MPOMYCKHOU
CITOCOOHOCTH MOApa3ACIICHUM.

Ha YETBEPTOM JTamne 00BbEMHBIX pacueroB
MOJATrOTABINBAIOTCS MEpOIpUATHS, HEOO0XO0AUMBbIE JUTst
obecnieyeHus cOaJTaHCUPOBAHHOCTHU TUIAHUPYEMBIX 00bEeMOB paboT
U TIPOMYCKHOW CMOCOOHOCTH moxapasaeineHuil. Ecau mo uroram
pacyeToB ABISETCS M3IUIIEK WIM JepUIUT KaapoB, TO
NPUHUMAETCSl pEIIeHHEe O Iepepaclpe/leieHU YHUCIEHHOCTH
pPabOTHUKOB WM OOBEMOB pabOT MEXIy MOJPa3ACICHUIMH WA O
peanu3zanuu IpYTUxX MEpOIPUATHH, obecneynBaroInX
cOaraHCHpPOBAaHUE MOTPEOHBIX U PACIIOIATaeMbIX PECYPCOB.




IIpoussoocmeennoe niaHupoéaHue WHHOBALMMA CBS3aHO C
3aBepIIAOIUMU CTaIusIMU MHHOBALlMOHHBIX IIPOLIECCOB,
BKJIIOYAIOIIMMH HU3TOTOBJICHUE OIIBITHBIX 3K3EMIUIIPOB U3JEINH,
MPOBEJICHUE MAacCIITAaOHbIX HCIBITAHUNA  CO3[aBaeMbIX  00pa3loB
TEXHUKHU U TEXHOJIOTUH, OTPAOOTKY TEXHUUYECKOH JOKYMEHTAIMU IS
MIPOU3BOJACTBA HMHHOBALlMOHHOIO MPOAYKTa, HANpPaBIECHHOTO Ha
YAOBJIETBOPEHHUE UMEIOLLET0Cs CIIpOCa.

BoimonHenne 3TOro Kommiiekca padOT OCYIIECTBISIETCS
OIIBITHO-KCIIEPUMEHTAILHBIMU MPOU3BOJICTBAMHU B BUJIE
CaMOCTOATENbHBIX NPEINPUATHI WM LexXoB U ydacTkoB. CocraB
OTIBITHO-IIPOM3BOJICTBEHHBIX pabOT MpenycMaTpUBAaeTCs B KaxkIOM
OTZIEJILHOM MHHOBAIIMOHHOM IIPOEKTE. [Ipon3BoaCTBEHHOE
IUIAaHUPOBAaHME  MHHOBAaLlMM  MMEET  3aJauyeld  pacnpeiciicHUe
MIPOU3BOACTBEHHBIX pabOT MO KaJeHIapHBIM OTpe3KaM IJIAHUPYEMOTO
NepUOA U 3aKpEIJICHHE UX 3a ONpeeIeHHBIMA pabounmMu Mectamu. K
HEMY TNPEAbABIAIOTCS TpeOOBaHUS PABHOMEPHOTO M KOMILJIEKCHOTO
BBITIOJIHEHUS TIPOU3BOJCTBEHHOM MPOrpaMMBbl ONBITHBIX paboT U BO3-
MO>XXHO IIOJIHOTO HCIOJIb30BaHUSI TPYAOBBIX PECYPCOB M OCHOBHBIX
(OHIOB MPEATIPUATHSL.

OnepaTuBHO-ITPOU3BOCTBEHHOE IUTAHUPOBAHKE
OCYIICCTBIIAACTCA B TPU MMOCIICAOBATCIIbHBIX OTaIla.
[lepBBlii — 00BEMHOE IJIAHUPOBAHUE CBOJMTCS K pacyeTy

IIPOU3BOJCTBEHHBIX IPOrPaMM MPEIIPUATHS, LEXOB U YYacCTKOB B
COOTBETCTBUM C MX NPOU3BOJACTBEHHBIMU BO3MOXKHOCTSIMH. BTopoit —
KaJICHJAapHOE  IUIAHMPOBAaHUE  3aKJIIOYACTCd B INOCTPOCHUU
KaJICHJApHbIX IUIAHOB-IPA()MKOB BBIOJIHEHHUS OINBITHBIX paloT.
Tperuii — omneparuBHOE IUIAHUPOBAHUE CBOJUTCA K JOBEICHUIO
IIPOM3BOACTBEHHBIX 3alaHUi 70 pabouuX MeECT, OOECHEUCHHIO y4era,
KOHTPOJIS U PETYJIMPOBAHMS X014 IIPOU3BOJICTBA.

2. IIporao3upoBaHne MHHOBALIMOHHOMN AESITEIbHOCTU

Ilpocnosuposanue B~ HWHHOBAIlMOHHOM  MEHEIKMEHTE
npeacTaBiIsieT  co0oi  KOMIUIEKCHYIO — BEPOSTHOCTHYIO — OLIEHKY
colep)KaHMs, HampaBJIeHUH ©U O0O0BEMOB M OO0OBEMOB OyaymIiero
pasBUTHS HAyKH M TEXHUKH B TOM MM HHON obOmactu. OCHOBHas
(GyHKIMS MTHHOBALIMOHHOTO MPOTHO3MPOBAHUS 3aKIIIOYACTCS B MOUCKE



Haunbonee 3(pPEeKTUBHBIX MyTEH pa3BUTHUS HCCIENTyeMbIX O0BEKTOB Ha
OCHOBE BCECTOPOHHETO PETPOCHEKTUBHOIO aHaluu3a W U3yYeHUus
TEHJCHIINA UX U3MEHECHHS.

B cucreme ympaBieHHs NPOrHO3 OOECIEeYUBAET peElIeHHE
CIIEYIOIINUX BAKHBIX 3a/1a4:

- ONpeleleHHEe BO3MOXHBIX Ieied U IPUOPUTETHBIX
HaIMpaBIICHUH Pa3BUTHS MPOTHO3UPYEMOTO OOBEKTA;

- OIICHKa COIMMAIbHBIX M OSKOHOMHYECKHUX IOCIEICTBUI
peaM3aliii  KaKIOT0 W3 BO3MOXHBIX  BapHAaHTOB  Pa3BUTHUS
MPOTHO3UPYEMBIX 0OBEKTOB;

- OMpeJIeIICHHE MEPOTIPUATHI, HEOOXOAUMBIX ISl 00eCTIeYeHUS
KaKIOTO0 W3 BO3MOXHBIX BAPUAHTOB PAa3BUTHUS MPOTHO3UPYEMBIX
00BEKTOB;

- OILIGHKa pEecypcoB HEOOXOIUMBIX U OCYILECTBICHUS
HAaMEYEHHBIX MTPOTPAMM U MEPOTIPUSITUHA.

B nensax riyObokoro o00CHOBaHUS MOATOTABIMBAEMbIX IUIaHOB
pa3BUTHUS HAYKHM W TEXHUKH MpeIycMaTpUBAETCs pa3paboTka Tpex
TUIIOB MPOTHO30B: KPATKOCPOYHBIX, OXBATHIBAIOIIMX MepuoA oT 1 roaa
0 5 JeT, CPelIHECPOUYHBIX, PACCUMTAHHBIX Ha Mepuona a0 15 ner, u
nonrocpouHbix (15 u 6onee jer).

[Ipu ompeneneHWH ONTUMAITBHOTO TMEPHOJA WHHOBAIIMOHHOTO
MIPOTHO3UPOBAHUS JTOJKHBI YUUTBHIBATHCS XapaKTep KOHKPETHOIO
o0BekTa mporHo3upoBaHus, Takxke obmme temnsl HTII B nmanHO#
obOsactu 3HaHWi. Yem yke TeMaTHUEeCKH paMKH pa3padaThIBAEMOTO
MPOTHO32, TEM MEHbINE OJHKEH OBITh MEpHOJl MPOTHO3UpOoBaHUs. B
HOBBIX, OBICTPO Pa3BUBAIOLIUXCSA O0JIACTAX HAYKH U TEXHUKU MEPUOA
MPOTHO3UPOBAHUS YKOPAUMBAIOTCS, & CAMU TMPOTHO3BI OOHOBIISIOTCS
yaiie, YeM TPaJAULMOHHBIX 00IacCTsIX.

Pa3HooOpa3vie BHIOB WHHOBAIMIOHHBIX TPOTHO30B U 3ajad,
pelIaeMbIX ¢ UX MOMOIIBI0 B CHCTEME YMpaBJICHUS HAYKOW TEXHHKOM,
TpeOyeT MPUMEHEHHUS Pa3IMUHBIX CHCTEM M METOJIOB TIOCTPOCHUSI CaMHX
MIPOTHO30B (pHC.2).

B cucreMe WHHOBallMOHHOTO TIPOTHO3WPOBAHHS — BBIICISIOT
CIIETYIOILIE METO/IbI:

® IIPOTHO3UPOBAHKE HA OCHOBE DKCTPAITOJISIIHM;

® DKCIIEPTHBIC METOBI TPOTHO3UPOBAHKS,



® METO/Ibl MOJICTUPOBAHMSI.

CymHocTh  Memoodog  skcmpanonayuy, TPUMEHSIEMBIX IpU
MPOTHO3UPOBAHUM HAYKH U TEXHUKH, COCTOUT B TOM, YTO, AHATU3HUPYS
U3MEHEHUE OTAENBHBIX IapaMeTpoOB pa3padaThIBAEMOro OObEKTa B
NpoUUIOM M Hcchenyst (akTopbl, OOYCIOBIHBAIOIIME 3TH W3MEHEHHUS,
MOXKHO CJI€JIaTh BBIBOJBI O 3aKOHOMEPHOCTSX €ro pa3BUTUS M ITyTSIX
COBEpILICHCTBOBAHMUS B OyTyILIeM.

IIpu  Junamuueckom  sKcmpanonupoeéanuu  TIABHBIM U
€IMHCTBEHHBIM (PaKTOPOM DPA3BUTHUS BBICTYHAaeT (akTop BpemMeHH. B
3TOM Ciydae MPOrHO3 pa3BUTHsI HAy4HOI'O HANpPAaBIEHUS WIH BUIA
TEXHUKHU COCTABJIAECTCS Ha OCHOBE TIIATEIHHOI'O aHAJIM3a BPEMEHHBIX
PAI0B, OTPAXKAIOLIMX M3MEHEHHE TOTO MM MHOIO IPOTHO3MPYEMOIo
napamerpa BO BpeMeHu. Hampumep, aHanmuszupyercss M3MEHEHHE BO
BPEMEHHM TaKUX IapaMeTPOB, KAK MOILHOCTb, CKOPOCTb, HaJEKHOCTB,
BeCOrabapUTHbIE XapaKTEPUCTUKHU U T.II.

JluHamudeckas 3ajjadya NMPOrHO3MPOBAHMS IPEAIoJaraeT Halu-
Yye TIOCTYNaTeNIbHBIX 3BOJIOIHOHHBIX IMPOLECCOB B Pa3BUTUHU
MPOrHO3UPYEMBIX IPOLECCOB C OJHOHANPABICHHBIM H3MEHEHHEM
OCHOBHBIX TIapamMeTpoB. B 3ToM ciyyae TpOrHO3 HU3MEHEHHS
napamMeTpoB 0o0beKkTa B OyAylleM CTPOMTCS 10 aHAIOTUH C
PETPOCHEKTUBHOM MPAKTUKOW €r0 pa3BUTHSL.

Yamie Bcero Al MPOTHO3UPOBAHMS TEXHUYECKUX MapaMeTpoB
UCTIONB3YI0TCs (yHKIMM BUza (5):

Y. =by+b,-t,
(5)

rie 'y, - IpOTrHO3MpyeMblii mapamerp, t — Tox B

MPOTHO3UpPYEMOM Tiepuone, by u b; - pacdyerHble Kod(hPHUIMEHTHI
annpoKCUMHUpYtomei GyHKImu.

B ananuTm4eckoM BBIPRKEHHU DPA3BUTHS NPOTHO3HPYEMOTO
oObekTa (mapamerpa) (akTop BpeMEHH paccMaTpUBaeTCs Kak
HE3aBHCHMasl TIEPEMCHHAs], a 3HAYCHHE MapaMeTPOB BBICTYMAIOT Kak
(GyHKIMM 3TON TIepeMEHHOM.

[TporHo3upoBanne mapamMeTpoB Mo (akTopam, BIHUSIONMM Ha
UX Pa3BUTHE, OCYLIECTBISETCS HA OCHOBE METOJIOB KOPPEISALIMOHHOTO
U PErpecCHOHHOIO aHajdu3a. THINWYHBIM MPUMEPOM SKCTPANOISAINN



NapaMeTpoB MPOECKTHUPYEMON TEXHUKHU METOJAMHU KOPPESIHMOHHOTO
U PErpecCHOHHOTO aHalu3a SBJSETCS MNPOTHO3MPOBAHHWE 3HAUYEHUM
TPYAOEMKOCTH pa3pabOTKM MAaIlWH M arperatoB MO COBOKYIHOCTH
KOHCTPYKTUBHBIX, TEXHOJOIMYECKUX M OKCIUTyaTallMOHHBIX (DaKTOpOB
[15].

JUis ~ NpOTHO3MPOBAHUS ~ OBICTPO  HBOJIOLMOHHUPYIOLINX
IPOLIECCOB U 00BEKTOB MPUMEHSIETCSI SKCMPANOIAYUsL NEPEMEHHbIX NO
ocubarowum Kpusvim. CopepkaHHE STOrO0 METOAA 3aKJIIOYAeTCs B
nocTpoeHun orudarorieid kpuBoii. I[IpornozupoBanue mo orudaromei
KPUBOH CBOAMTCA K SKCTPANOJALMM TOYEUHBIX WM HHTEPBAIBbHBIX
3HAYEHUH MMapaMeTpa Ha TOT WIK UHOU NIEPUOL.

JInst TPOTHO3MPOBAHUS KaUECTBEHHBIX XapaKTEPUCTHUK, a TaKXKe
OOBEKTOB, pa3BUTHE KOTOPHIX HE TMoamaercs (QopMmanu3aud |
CTaTUCTUYECKOMY MOJEINUPOBAHUIO, IIMPOKO HCHOIB3YIOTCS METObI
HKCIIEPTHBIX OIEHOK.

CyTb 9KCcnepmHubix Memooos NTHHOBALIMOHHOTO IIPOrHO3UPOBAHHUS
COCTOUT B TOM, YTO Ha OCHOBE allpHOPHBIX OIIEHOK KBATM()UIIMPOBAHHOTO
CIIELMAINCTa WM TPYIIIbI CHIELMATICTOB JENACTCsl 3aKIIFOUEHUE O MyTSIX
Pa3BUTHSL HAYKH U TEXHHUKH, MEPCTICKTUBHBIX HATPABICHUSX HAYYHBIX
uccaenoBaHuii U pa3paboTok. B 3aBucuMocTH OT (opMbl paboOTHI C
SKCIIEPTAaMU Pa3/IMYalOT HMHAWBUAYAJIbHbIE U KOJJIEKTUBHBIE METOBI
JKCIEPTU3BL.

WunuBuayanbHble  METOIBI  SKCIEPTU3Bl  IPEIyCMaTPUBAIOT
MEPCOHAIBHYIO palOoTy C KaXbIM 3KCIEPTOM M IOJIYYEHHE YacTHOTIO,
NpeBapUTEIILHO HE COTNIACOBAHHOTO C APYTMMH MHEHUSIMH 3aKITIOUCHUS
JKCIIepTa.

Cognepxanue pa3HOOOpPA3HBIX METOJNOB  KOJIJICKTHBHBIX
OKCIICPTHBIX OLCHOK CBOAUTCS TJIaBHBIM 06pa30M K TOMY, ‘ITOGBI
UCTIONIb30BaTh BCE JOCTOMHCTBA TPYIIIOBOM OSKCIEPTU3BI, CBEIS K
MUHHMYMY €€ HemocTaTku. OCYIECTBISIETCS 3TO, MPEX/IE BCETO, MMyTeM
CO3/IaHUS YCJIOBHUM, OJIArONpUATCTBYIOMMX (HOpMHUpPOBAHUIO OOBEK-
TUBHBIX OLICHOK. ['pyImoBoe pelieHHe NPUHUMAETCS HE C y4E€TOM
MHEHUS



MeTOI[BI IIPOTHO3UPOBAHUA B MHHOBAIlTUOHHOM MCHCPDKMCHTC
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OONBIIMHCTBA, @ HAa  OCHOBE  CTaTUCTHYECKOH  0OpabOTKH
WHIWBUAYATBHBIX OIICHOK C YYETOM CTENEHH COTJIACOBAHHOCTH
MHEHHMHA O3KCIIEPTOB, KOTOpas XapakTepU3yeTcs OTHOCHTEIbHOMN
BEJIMYMHON pa3Maxa WHIUBHUIYaJIbHBIX OIICHOK.

OpanM 13 Hanbollee MEPCIEKTUBHBIX MOAXO0/I0B K pa3paboTke
MIPOTHO30B CUUTAETCS MOJICIMPOBAHUE MPOIECCOB PA3BUTHS HAYKH U
TexHuky. Moodenupoeanue MOXHO TIPEACTaBUTh Kak MPOIECC
ONIEPUPOBAHUSI M3YYa€MBIM OOBEKTOM, I€JIb KOTOPOTO COCTOWUT B
MOCTPOCHUHM MaTeMaTHYECKOW MOJeNu, OTpaxarouei Hauboee
CYIIECTBEHHBIE 3aKOHOMEPHOCTH MOBEICHUS UCCIIEyeMOT0 TpoIiecca,
ABIICHUSI MJIU OOBEKTa B TECHOM B3aUMOICWUCTBUU C (haKTOpaMH HX
OTIPEIEIISFOIIUMH.

[Io xapakrepy HCHOJB3YEMBIX MOJEIEH  Pa3IUYAIOTCSH
JOTHYECKUE, WH(POPMAIMOHHBIE H  MaTeMaTH4YeCKHe  MOJCIH
MIPOTHO3UPOBAHMUA.

Jlozuueckoe moodenuposanue BKIIOYACT TIIATEILHOE U3YyUCHHE
BHYTPEHHEH JIOTMKM pa3BUTUS IPOTHO3UPYEMOTO OOBEKTa |
pa3pabOTKy Ha OTOH OCHOBE COOTBETCTBYIOIIMX HWCTOPUYCCKHX
Mozeneit (oOpasion). Mcropuueckue aHAIOTUH UCTIOIB3YIOTCS 3aTeM
OpH  pEHICHHHM KOHKPETHBIX  CHUTYallMid W 3aad  pa3BUTHUS
MIPOTHO3UPYEMOTO OOBEKTA.

[MpakTryeckuii WHTEPEC MPENCTABISIOT METOABI ITOCTPOCHUS
Pa3NUYHBIX UHGOPMAYUOHHBIX MOOenel. TaK, CTATUCTHYECKUI aHaIn3
YyHucia HAy4YHBIX MyOJHMKamWid, HAYYHBIX JKypHAJIOB YacTOTHI
MCIIOJIb30BAHUS MIEYATHBIX PabOT U T.N. Aa€T BO3MOXKHOCTH CYIHUTH O
TEMIax M XapaKTepe Pa3BUTHs HAYYHBIX TUCIHIUIMH, T€X WJIA WHBIX
BUJIOB TEXHUKH.

Mamemamuueckue moodenu TPOTHO3UPOBAHUS TIPEACTABISIOT
co0oif Hamboyiee yHUBEpCATbHBIE M JOCTATOYHO CTPOTHE METOIBI
aHamM3a TEHACHIMHA pa3BUTUS TeXHUKW. OHH TIO3BOJISIOT 1aTh
KOJINYECTBEHHOE ONMCaHUE JTUHAMHUKH Pa3BUTUSl PEaJbHBIX OOBEKTOB
MPOTHO3UPOBAHHMS, U3YYUTh XapaKTep W HANPABICHHS BIUSHHUS HA HX
M3MEHEHHE DPA3JMYHBIX (akTopoB. s MOAETMpPOBAaHUS MPOIECCOB
HAYYHO-TEXHHUYECKOTO PA3BUTUS OCOOCHHO YacCTO HCIIOJIb3YIOTCS
METOBI CTATUCTUYECKOTO aHaJIN3a, HCCIIEJOBAHUE IIPOU3BOICTBEHHBIX
GyHKINN, TMHAMHYECKOE TIPOTPaMMHUPOBAHHE.



3. lIHHOBamMOHHBIE WIPHI: CYIIHOCTh W OCOOEHHOCTH

MIPUMEHEHUS

Cnenuduka YCJIOBUI JKU3HEIEATEILHOCTH KaXXI01
OpraHu3any TpeOyeT cepbe3HON MOoaM(UKAIUN CPEICTB U METOJOB
MIPUHATHS COOTBETCTBYIOIINX YIPABICHUYECKUX PELICHUM, aIeKBaTHBIX
CIIOKHMBIIUMCS YCIOBUSM (YHKIIMOHUPOBAHHSI M Pa3BUTHUSA. IJTO, B
CBOIO oOdYepenb, TpeOyeT TMoucka HW pa3pabOTKU TaKUX HAyIHO-
METOAMYECKUX M TEOPETHUECKUX CPEICTB, KOTOPbIE MOTIJH Obl
MIOCIYUTh OCHOBOM TIOCTPOEHUS HCKOMOI'O CpEICTBA W3Y4YEHUS
opraHm3alii M Bo3JciicTBus Ha He€. Bes sra paborta momkHa
OCYUIIECTBIATHCA B paMKax MHHOBAIIMOHHOTO noaxoAa,
paccMaTpuBaeMOro  Kak  MOpHUHIUOHAIbHAS  METOJ0JOTUYECKAs
OpHEHTALMSI UCCIENOBATEIbCKOM M NMPAKTHYECKOW JEATEIbHOCTH Ha
OOHOBJICHHME, PA3BUTHE OPTraHM3ALMH, KaK MPUHLUI, PYKOBOMISLIHMA
oO1elt cTpareruei 3Toil paboTHl.

Onnoit u3 Hambonee 3((HEKTUBHBIX TEXHOJOTUN pEIICHUS
YKa3aHHBIX 3aJa4 SBISETCA NPOBEICHWE HHHOBAIIMOHHBIX IEJIOBBIX
Urp.

HUnnosayuonnas Oenosas uecpa TpeACTaBIsieT cOOOM MeToA
WCCIEAOBAaHUS M  Pa3BUTHUS OpraHM3allMd, CHEIUAIbHBIM  BUJ
COLIMAIIBHOW TEXHOJIOTMM, BKJIIOYAIOIIWNA IPOTrpamMMbl  pElICHUs
mpo0JieM, UCCIIEIOBAHMS M Pa3BUTHS YYACTHUKOB M BCE OpraHU3aIiu
B LIEJIOM.

Crenunduka CONMATBLHON TEXHOJOTHH, B OTJIMYHE OT HAYKH,
COCTOMT B CMEIIEHUH aKIEHTa C BOIpOCa «II04YeMy?» Ha BOIPOC
«Kak?», OpPUEHTUPYSACh Ha pElIeHHEe MpoOIeM, a HE TOJIbKO Ha MX
uccnenoBanue. Mrpa opueHTHpoBaHa Ha OOBEIWHEHHWE JIIOACH IS
BBIPAa0OTKM HOBBIX JUIS JaHHOW OpraHu3anuu (OTpaciiu) pemeHui.
VYyacTHHUKHM 00y4aroTcsl HOBBIM CIoco0aM JesITeNbHOCTH U MBIIIIICHHUS,
IpynmnoBoi  pabore, TIOCTaHOBKE  NpobjeM,  aHATUTHUYECKUM
npoleaypam, KpUTHKE, YMEHHIO OPUEHTUPOBATHCS B HECTaHAAPTHBIX
(MHHOBAIMOHHBIX) CHUTYyalMsIX, OBJAJACBAIOT COOTBETCTBYIOIIUMU
CpPEeICTBAMM W YMEHHEM HX HCIONb30BaTh. VIHHOBAaIlMOHHAs Wrpa
3aBepIlaeT IHMKJ Hamux paboT B 00jacTé BBIPAaOOTKM CPEICTB




COBEpLICHCTBOBAHUS U  pa3BUTHUA  CHUCTEMBl  YOpPABIEHUS U
OpraHM3allH B LIETIOM.

VHHOBaLIMOHHBIE UTPHI HAIIJIM CBOE IPUMEHEHHUE HA MTPAKTUKE
JUIS PEIlIeHUs] CaMbIX pa3HOOOPa3HbIX BOMPOCOB:

1) onTuMM3zanus OpraHU3alUMOHHBIX W YIPABJICHUECKUX
CTPYKTYP;

2) pelieHHe  BOIPOCOB  B3aUMOJEHCTBUS  pa3iIMYHBIX
MOJICTPYKTYpP BHYTPU OpraHU3aIUH;

3) pa3paboTka HOBBIX CXEM BeJleHUs OM3HECA,

4) co3maHue U BHIBOJ] HA PHIHOK HOBOTO OpEHIIA;

5) co3aHue HOBBIX CTPYKTYPHBIX MOAPAa3/IEICHUIN;

6) ICUXOJIOTHYECKOE COMTPOBOXKICHUE PECTPYKTYPHU3ALUY;

7) onTUMHU3aLMS B3aUMOJIEHCTBUS BHYTPHU IUIIEPCKON CETH;

8) aymutr mepcoHanma W (GOPMHPOBAHHUE YIPABICHUYECKOTO
pesepsa.

MHHOBaIIMOHHBIE JIETOBBIE UTPHI IPEACTABIISIIOT COOOM 0COOBIH
THIl UI'P, CYLIECTBEHHO OTIMYAOLIMICSA OT TPaJWLMOHHBIX JEJIOBBIX,
WMHUTAIMOHHBIX  («pyTHHHBIX») wurp. K dwmcmy ocoOeHHOCTEH
MHHOBAIIMOHHBIX JEJIOBBIX UTP OTHOCSTCS:

e TpeOyIOT 00IMpPHON 1TU(POBON HHGPOPMAIIHH;

® OPUEHTHPOBAHBI HA PALlMOHAIILHBIC JEHCTBHUS YH1aCTHUKOB;

® OPUEHTHUPOBaHBI Ha BBHIPAOOTKY HABBIKOB JEHCTBHH B
HECTaHJIAPTHBIX CUTYyaIUsX;

® OPUEHTHPOBAaHbl  HA  JIMYHOCTHYIO,  SMOIMOHAIHHYIO
BKJIFOUEHHOCTh YUaCTHUKOB;

® KX/l YIJaCTHUK 3HAKOM C peraeMoi mpobaeMoii;

® BHIPAa0OTKA pEIICHU OCHOBBIBAECTCS Ha MCIIOJIb30BAHUH
aKTHUBHBIX METOJIOB OOYYEHHUs, TEOPUU JESATEIBHOCTH, CHUCTEMHOM
aHaJlu3e U T.I.

NunoBanmonnas urpa II03BOJISIET IIOCPEACTBOM
UCCIIEIOBATENbCKUX MPOLEAYP ONpPENeNsiTh 0a30Bble COIMANIbHBIE U
JpyTUe YCIOBUS JJIsl pa3BUTUSI OPTaHU3AINH, [TOCPEICTBOM paboyero
mporecca (TpynmoBoii  paboTeI) -  BhIpabaThiBaTh  Hambolee
MIEPCIIEKTUBHBIE CTpPAaTerMM 3TOrO Pa3BUTUS U OCYLIECTBIATH
HavyalbHble (a3pl peanu3aly 3TUX CTpaTeTuil Yepe3 pa3BUTHE
YYaCTHUKOB U CAMOM 3TOU NEATEIbHOCTH.



ConepxaHre WHHOBALIMOHHBIX WIP Kak METOAa pa3BUTHUS
OpraHu3alyM NPOSBISAETCA B HECKOJIIBKUX aCIEeKTax:

1. Kak nponecc mpuMeHEHUsI HEKOEW palluOHATbHON CUCTEMBI
K pPa3sHOOOpa3HbIM IpeiIMeTaM BO BpeMsl TEOPETHYECKOH H
MPAKTUIECKON JACSITENFHOCTH CyOhEKTa;

2. Kak cucrema mpaBui WJIM HPUEMOB, BBIPAOOTAaHHBIX IS
MO3HAHUS U MPAKTUKY;

3. Kak KOHKpETHOE CpeCTBO JOCTHXKEHHSI HOBBIX PE3YyJIbTATOB
B MaTe€puaIbHOM MPOU3BOJICTBE.

PaccmarpuBas ¢ ykazaHHBIX MO3UIUMN MHHOBALlMOHHYIO WIDY,
MOJKHO CKa3aTh, YTO JaHHBII METOJ CBOUM OOBEKTUBHBIM OCHOBAaHUEM
MMeEET 3HaHHWE O MPUPOJE COLMATBHON OpPraHu3aluy U 4eJI0BEYECKOIO
MOBEJEHUs B HEW. DTO OCHOBAaHHE OTPA3WIOCh B CTPYKTYype
MPOBEACHUSI WIPBL, YPOBEHb CII0O)KHOCTH KOTOPOH OIpEAesaeTcs
YPOBHEM CIIOKHOCTH MPEAMETA, K KOTOPOMY OHA MPUMEHSIETCS.

Opranuzanus MIPOBEICHUS UTPBI BKJIFOYAET pan
MOCJIeI0BATEIbHBIX 3TAIOB:

1. ITloocomosxa k wuepe. C 3aka3uukoM (PYKOBOJIUTEIEM
OpraHu3ali) YTOYHSIOTCS  3aJaud, CTOSIIEed Tepea  UrpPOH;
COCTaBJISIETCSI CIIMCKA YYaCTHUKOB (IO TPYyIIaM); OIpeaeseTcs arta u
JUIUTEIIBHOCTh UTPbI; TOTOBUTCS MPHUKA3 C YKA3aHHUEM OTBETCTBEHHBIX
JIULL.

1.1. AHanu3 UCXOJHOTO COCTOSTHUSL OOBEKTA!

MPOBEJIEHUE JAMATHOCTUYECKOro OO0CienoBaHus crerupuku
MIPOTEKAHUS MPOIIECCOB;

M3y4YE€HUE HOBOBBEJECHU B JaHHON OPraHU3aLNH;

MOATOTOBKA MH(OPMALIUY AJIs PEIICHUS 3a]a4u;

3aMep HUCXOJHOTO COCTOSIHMSI M OpUEHTAalMu Oyaylmx
YYaCTHUKOB.

1.2. ITonroroBka MaTepHaIbHO-TEXHUYECKOM Oa3bl UTPHI;

MJIAHUPOBAHUE TTOMEILIEHUSI U MECTA MPOBEACHUS;

o0ecrieueHre TPaHCIOPTOM;

obOecrnieucHrE MUTAHUEM;

TEXHUYECKOE 00ECIIEUCHHUE;

MeTOoIn4YecKoe obecriedeHne (aHKEThI, OJIaHKH ).

1.3. [ToarotToBka y4aCTHUKOB UTPHI:



WHIUBUAYaIbHAS paboTa;

WH(POPMAIIMOHHOE COBEIIIAaHHE.

1.4. TloaroToBKa OpraHMu3aToOpoOB UIPHI:

nH(pOpMaINMOHHAsT TOJATOTOBKA (BXOXIEHHUE B MPOOJIEMHYIO
CUTYaIlMIO, W3YyYEHHE JOKYMEHTOB, aHAJIMW3 TEPCINEKTUB Pa3BUTHUS
CUTYalluH, MOJICJINPOBAHHE MTOBEACHUS YUaCTHUKOB;

METOIMYecKasi MOATOTOBKA (OBJIAJICHNE METOIaMU M TEXHUKOU
MPOBEJICHUSI TPYIIOBOM pabOThl, 00y4YeHUsS Y4YaCTHUKOB, TPEHUHTA,
peKpeanun);

pedIeKCUBHBIM TPEHUHT (MOAETMPOBAHHWE U TPOUTPHIBAHHE
CUTYyalluii  CONEP)KATENbHOTO  CTOJKHOBEHUS C  Pa3InYHBIMU
CTpaTerussMM y4aCTHUKOB, OBJIaJ€HUE METOJaMU M TEXHUKOU
PETYIUPOBAHMSI TPYITIOBBIX KOH(PIUKTOB, UTPOBOW PEKUCCYPHI);

COLIMAJIbHO-TICUXO0JIOTHYECKas MOJIFOTOBKA (TpeHuHT
MICUXOJOTHYECKOH  YCTOMYMBOCTH OPraHW3aTOPOB B  CHTYaIUSIX
TPYNINOBOM  JESATENbHOCTH  BBICOKOM  MHTEHCHUBHOCTH, TPEHUHT
3G (HEeKTHBHBIX TEXHHUK B3aMMOJCHCTBUS OpPraHU3aTOPOB B WIPE,
CO3/1aHH€ KOHCOJUAUPOBAHHOMN TPYIIIBI OPraHU3aToOPOB).

2. Ilposeodenue 0enosoii uepwi:

2.1. Benenue B urpy:

OpraHHU3aIMOHHAS YaCTh;

BBEJICHHE B UTPY (BCTYNHUTENbHAs Oecea BEayIEero);

pasMuHKa 10 TaBUCTOKCKOM Mojenu (mpenocTaBieHHE
Y4aCTHUKAM CaMHM OINPEJENIUTh TEXHOJIOTHI0O M OpraHU3allMOHHbIE
(bopMBI perieHus 3a1a4n).

2.2. I'pynnoBas pabora:

YTOUHEHHUE 3aJa4U U LEIIEH;

dbopmynupoBanue (nmepeopmMyrupoBaHre) IPOOIEMBI;

MIOWCK PELICHHs Ha MaTepuase COOBITUH B TPYIIIIE;

00BEKTUBAIIMS TEXHOJIOTHI MOUCKA PEIICHUI;

OCBOCHHE HOBBIX CPE/ICTB;

BbIPa0OTKa HOBBIX CPEJICTB U X UCIOJIb30BaHUE.

2.3. TpeHUHT CEHCUTUBHOCTH; MHHOBAIIMOHHBINA TPEHUHT.

2.4.  Pexpeamusa: penakcamus (paccialieHue, OTHBIX);
aKTUBalMA (Bo30y>KICHNUE TBOPUECKOW aKTUBHOCTH).



2.5. MexrpynnoBasi AUCKyccUs: TOKJIaJ I'PYyMN; BONPOCHl Ha
MOHUMaHWE, KPUTUKA W BBICTYIUICHUS YJIEHOB JAPYroll TpYIIIIbI;
MOJIBEICHUE UTOTOB TUCKYCCUH ITA0OHOW TPYIION.

2.6. Kny6 (IICHXOJIOTHYECKH PaCKpEIOIIeHHOEe OOIIeHHUEe II0
UHTEpECaM).

3. 3asepuienue uepol.

3.1. BelBeieHue U3 Urphl.

3.2. O0OpaboTka W aHAINU3 PE3YIbTATOB: COIUOJIOTHYCCKUX W
MICUXOJIOTUYECKUX; COJIEPKATENbHBIX (110 POoOIeMaM); UTPOBBIX.

3.3. lloaroroBka pe3yJbTUPYIOUIUX JTOKYMEHTOB: IS
3aKa34yMKa; J1JI1 yYaCTHUKOB; JJI1 OPraHU3aTOPOB UIPHI.

4. Ilocmueposas ¢hasa.

4.1 Co3gaHue WHUIMATUBHOW TPYNIbl 1O JOBEACHUIO
PE3yNIbTaTOB UI'PHI 10 YPOBHS PaCHOPAIUTENbHBIX JOKYMEHTOB;

4.2. KonTponbHblii 3amep 3(pPeKTUBHOCTH UTPHI.

Cybvexmamu UHHOBAYUOHHBIX USD SABIISIOTCS:

1) 3aka3uumkd, JUIsI KOTOPHIX HambOoyiee BaXXHBI BbIPAOOTKA
pelIeHni, TPOEKTUPOBAHUE U MOJIEIMPOBAHNUE UX BHEIPECHUS,

2) y4aCTHHMKH, KOTOpbIE IIPECIEAYIOT LI€Jb OBJIAJAETh HOBBIMU
CpeaCTBAaMH M MeToJaMu padoThl Ha MPEANpUATHH WIK B
OpraHM3aluy;

3) wuccienoBarenu, KOTOpble MPOBOAAT  HCCIEIOBaHUS
M3y4aeMoro 00beKTa, MOIb3ysCh UTPOM KaK 0COOBIM HHCTPYMEHTOM;

4) OpraHHU3aTOPhI UTPHI, MpU3BaHHbBIE CO3/1aBaTh
IICUXOJIOTMYECKME W OpraHU3allMOHHBIE YCJIOBHUS [UIsl MOCTPOECHMS
KOHCTPYKTUBHBIX OTHOUIEHHM MEXIy BCEMH YyYaCTHUKAMU WIPBI;
OPUEHTUPYIOIIMECS Ha IOCTOSHHOE OOOTalleHWe W pa3BUTHE BCEH
CHUCTEMBI LIeJIEH B UTPE.

IIpoyedypa npogedenus uzpbi COCTOUT B CIETYIOIIEM:

1. Urpa mpoBOAuTCA B TEUYEHUE TPEX-MATH AHEH. Pexum
paboTsI - 12 yacos.

2. KonnuecTBO y4aCTHUKOB — HE MeHee 18 yenoBek.

3. Urpy onyume Bcero mpoBOIUTH B  OOCTaHOBKE,
M30JIMPOBAHHON OT ropoja U MPOU3BOJICTBA.

4. Tlpomecc wWrpbl BKJIIOYaeT OOCYXJEHHE B TpyNmax U
IJICHApHBIE 3aceaHusl. 3ajada MJICHAPHBIX 3aceaHMil: coryiacoBaHue



MOJIXOI0B, HApaOOTAaHHBIX B IPYMIAX U MPOJBHKEHUE UX K KOHEUHON
nend. Bce WrpoTexHUMKM CHEUaIbHO OOYYEHBI, HMEIOT OIBIT
IpYyNIIOBON pabOTHI.

JInst mpoBeieHsl HMHHOBAIIMOHHOM HUTPHI OJDKHA OBITH CO3/IaHa
BBICOKOMHTEIPUPOBaHHAs ~ TPYyNIa OPraHU3aTopoB,  MPOIIEAIIAs
HOJHBIA KypC MOATOTOBKM M 00ydeHHs. HemoaroTroBieHHBIM JHIIaM
NPOBEJICHUE WHHOBAIMOHHBIX HUIP JOJDKHO OBITH 3aIlpelieHo.
VHHOBaIMOHHBIC UTPHI JOJDKHBI OPTaHU30BBIBATHCS BHE MPHUBBIYHBIX
MPOU3BOJICTBEHHBIX W OBITOBBIX YCIOBUHA. B MHpOTHBHOM cityuae
CO3JJaHHEe HEOOXOJMMOTO0 WIPOBOTO IPOCTPAHCTBA OKa3bIBACTCS
NPAKTUYECKH  HEBO3MOXHBIM. [ 'pynmbel  yYaCTHUKOB  JIOJIKHBI
noadupaTbcs U3 pabOTHHKOB, 3aTPOHYTHIX pelIaeMon MmpoOaeMoit u,
KENaTeabHO, HaXOMAUIMXCS B KOHQIUKTE, JIMOO, HE MMEIOUINX
BO3MOXKHOCTH CaMOCTOSITEIBHO HaJlaUTh HEOOXOAMMOe Al paboThI
3¢ (heKTHBHOE B3aUMOJICHCTBHE.

IIpeumywecmea ucnonb306aHUs UHHOBAYUOHHBIX O€NI0BbIX ULD
COCTOST B CIIEYIOILEM:

CO3[JaHWE  ONTHUMAJBHBIX  YCIOBHH JUISI  COTJIACOBAHUS
Pa3IUYHBIX HHTEPECOB YYACTBYIOIUX CTOPOH;

MOJTyYeHHE pe3yabTaTa 3a OTpaHHYCHHOE BPEMS;

s ¢eKTUBHAs OpraHM3alus Mpolecca TPYHIIOBOTO aHAIN3a,
4TO 00eCIeunBaeT KaueCTBEHHBII OOMUIl pe3ynbTaT 1, BMECTE C TEM,
KaX/IbIi YYaCTHHK MMEET BO3MOXKHOCTb NO3HAKOMHUTHCS U OBIAJIETh
HOBBIMH TIPHEMaMHt paboTEHI;

KOJIJICKTUBHOE TOIIIAroBOE COTJIACOBAHUE MO3UIMHA (POpMHUPYET
Yy YYaCTHHKOB HPUBEPKEHHOCTh BBIPAOOTAHHBIM PEIICHHUSM, YTO
o0ecreynBaeT pealbHOE WX BBINOJIHEHHE 32 CYET HMOIMOHAIBHOTO
OTHOIIICHUS K HUM;

dopmMHUpyeT y YYACTHHUKOB WIPbl HAaBBIKU APPEKTUBHON
COBMECTHOH PabOTHI M BBIPAOOTKH T'PYNIIOBBIX PELICHHUH, YTO MOXKET
OBITh MCIIOJIF30BAaHO UMH B TIOCIIEAYIONIEH peallbHOM e TeNbHOCTH Ha
MecTax.



1.8 Jlekmus Nel12,13 (2 gyaca).

Tema: «/lHBeCTHpPOBaHNE MHHOBAIIMOHHOMN JEATEIIBHOCTH»
1.8.1 Bonpocwbl jeknum:

1.1. ®opMbI U1 METObI THBECTUPOBAHUSI MHHOBALIMI

1.2. Benuypnoe ¢uHaHCHpOBaHUE MHHOBALMOHHOMN
JeSATeNbHOCTH
1.3. JInzunrosoe ¢uHAHCUpOBAaHHE  HMHHOBALIMOHHOM
JeSATeNbHOCTH

1.4. Pucku B MHHOBAIIUOHHOM MCHC)KMCHTC: ITIOHATHUEC U BUAbBI

1.8.2 KpaTtkoe coaep:xaHue BONPOCOB:
1. ®opMbI 1 METOJIbI UHBECTUPOBAHMS MHHOBAIUI

Hnsecmuposanue UHHOBAYUOHHOU oesmenbHOCU
MpEJCTaBIsIeT COO0OM TPOIECC BJIOXKEHUS JEHEXKHBIX CPEICTB,
IBUKMMOTO M HEIBWKMMOTO HUMYIIECTBA, HHTEIIEKTYaJbHOU
COOCTBEHHOCTH, MMYIIIECTBEHHBIX MPaB, a TaKKe MHBIX IIEHHOCTEH B
Pa3IMYHOrO BUAa UHHOBAIIUY NMPEANPUATHUS.

Takoil Tmponecc BKIKOYAET BBISBICHUE WHHOBALMOHHBIX,
MIPOM3BOJICTBEHHBIX U (DMHAHCOBBIX BO3MOXKHOCTEU NMPEANPUATUH; UX
aHallM3; TMOMCK HEOOXOAMMOTo O0BbEMa pPECYpcOB M OMpEeIiCHUE
3¢ PEeKTUBHBIX HAITPABICHUHN MX BIIOKCHUSI.

Cucrema WHBECTHUPOBAHUS WHHOBAIIMOHHOW NEATEIHHOCTH
BBITIOJTHSIET JIB€ OCHOBHBIE (DYHKIINH:

® pacTipeIcIUTENbHYIO;
® KOHTPOJBHYIO.

Conepxanue pacrpefeuTeIbHOW (DYHKITMM COCTOUT B TOM,
9TO00BI  OOecreunBaTh  KAKJIOTO  CyOBEKTa  WHHOBAIIMOHHOM
NEeSTeIbHOCTH  HEOOXOIMMBIMH ~ pecypcamu. PacrpenenuTenbHbli
MPOLIECC ~ XapaKTEepPHU3yeTCs  CIOXKHOCThIO,  MHOTOTPAaHHOCTHIO,
HEMOCPEACTBEHHO CBSI3aH C  3aKOHOJATelIbCTBOM M HAJIOTOBOM
CUCTEMOM.

KontponbHass  GyHKIHMST  CBOAMTCS K  TOMY,  YTOOBI
CUTHAJIM3UPOBATH O CKJIAJIBIBAIOIINXCS MPOTOPIUAX B pacIpeIeieHUN
JICHEeXKHBIX CPENICTB U 2PPEKTUBHOCTH WX UCIIOIb30BAHMUSL.



Ilenpt0o WHBECTHPOBAHUS HWHHOBALIMOHHOW JIEATEIHLHOCTU
SIBJSICTCS TIOJTyYEHUE OMPEETICHHOW BETMYMHBI IPUOBLIN (10X0/a) OT
BJIOXKEHHUS PECYPCOB U HMYIIECTBEHHBIX ILIEHHOCTEH B peau3aliuio
MHHOBAIMI Ha MIPEANPUITHH.

Ocobennocmu UHBECMUPOBAHUS WHHOBAITMOHHOU
JEeSITEIbHOCTH COCTOST B CIIECAYIOLIEM:

® JIOJITOCPOYHBIN OTTOK KalUTalIa;

® BHICOKHME PUCKH BIOXEHUH (PUHAHCOBBIX CPEICTB;

® HENPOTHO3UPYEMbIl YpPOBEHb IOJIYy4aeMbIX JOXOJOB Ha
BJIOKECHHBIN KaITUTAalI,

® BHICOKHI YpOBEHb CTOMMOCTH BKJIQJBIBAEMOr0 KamuTala B
BUJTY BRICOKHX PHCKOB OOBEKTOB NHBECTUPOBAHUS;

® HEOOXOIUMOCTh Pa3pabOTKH OW3HEC-TIaHa WHHOBAITMOHHBIX
(MHBECTUIIMOHHBIX ) TPOCKTOB U TIPOTPAMM;

® BHLICOKHE TpeOOBaHUS, MPEIbSIBISIEMble K WHHOBAI[MOHHBIM
NpOEKTaM —  COOTBETCTBUE  TpeboBaHusM  3(ddeKkTuBHOCTH,
PE3yNbTaTUBHOCTH, SKOHOMUYHOCTU ¥ BOCTPEOOBAaHHOCTH.

HcxomupiMu  TIPUHLMIIAMH, Ha OCHOBE KOTOPBIX JOJDKHA
CTPOUTHCSI CUCTEMa MHBECTUPOBAHMSI MHHOBALIMOHHOW NEATEIbHOCTH,
JIOJKHBI BBICTYTIATh:

1. Yerkas 1ieneBasi OpUeHTALHsI CHCTEMbl HHBECTUPOBAHUS.

2. JlormyHOCTh, = OOOCHOBAaHHOCTH M  IOpUIMYECKAs
3alUMIIEHHOCTh  HCIOJNBb3yeMbIX  MPUEMOB U MEXaHHU3MOM
(buHaHCHPOBAHMUS,

3. MHOXECTBEHHOCTh NCTOYHUKOB (DMHAHCUPOBAHUS,

4. TuOKOCTH CHCTEMBI, KOTOpasi COCTOUT B OBbICTpOM
pearupoBaHUM CHCTEMbI M €€ OTIENbHBIX DJIEMEHTOB Ha H3MEHEHUS
yCIIOBUH ()yHKITMOHUPOBAHMSI BHEIITHETO M BHYTPEHHETO OKPYKEHUSI.

5.  AanTUBHOCTh CHUCTEMBl HMHBECTUPOBAHHUS, KOTOpas
NPOSIBIISIETCS. B IMPHUCIIOCOOJICHUHM W TEPEeCTPOMKH BCEH CHUCTEMBI
WHBECTUPOBAHUSA WJIH €€ OTIENbHBIX 3JIEMEHTOB Ha JUHAMHUYHO
M3MEHSIONIMECS yCJIOBHUA BHEUIHEW Cpeabl MM  BHYTPEHHETO
OKPYKEHHS.

Pa3BuTHEe HHHOBAITMOHHON IEATEIHHOCTH BO3MOXKHO TOJIBKO Ha
OCHOBE Pa3BUTOI CHUCTeMbl (DUHAHCHPOBAHUS, KOTOpas MPEACTABISAET
co00H cloXxHOE neperuieTeHne GopM U UCTOUYHUKOB, Pa3IHYAIOIINXCS



M0 BHUAY COOCTBEHHOCTH, CTENEHM LEHTpalu3aluu U (opmam
(hUHAHCUPOBAHUS.

B mHacrosimee BpeMs B KauecTBE OCHOBHBIX HCTOYHUKOB
CPEICTB, HCHOJb3YeMbIX Uid (UHAHCHUPOBAHHS WHHOBALIMOHHON
JesTeTbHOCTH, BBICTYIAIOT:

1) 6roKEeTHOE aCCUTHOBaHME, BhIIEsIEMOE Ha eIepaIbHOM U
PETHOHAIBHOM YPOBHSIX;

2) cpeAcTBa CrelUaIbHbIX BHEOIOHKETHBIX (DOHIOB;

3) coOOCTBEHHBIE CpEACTBA MPEANPUATHH (MIPOMBIIUICHHBIE
MHBECTUIIUHU U3 MPUOBLIN U B COCTABE U3/IEPIKEK MPOU3BOCTBA);

4) 3aeMHBIE CPEICTBA KPEOUTHBIX U KOMMEPUYECKUX CTPYKTYp
(MHBECTULIMOHHBIX  (POHIOB, KOMMEPYECKHX OaHKOB, CTPaxOBBIX
KOMITAaHUH U T.I1.);

5) KOHBEPCHOHHBIE KPEOUTHl /I HAYYHO-TEXHUYECKUX U
MPOU3BOICTBEHHBIX NPEANPHUATUIA 00OPOHHOTO KOMILIEKCa,

6) “HOCTpaHHbIE UHBECTUIINH;

7) cpencTBa HALIMOHAJIBLHBIX U 3apyOeKHBIX HAyYHBIX (DOH/IOB;

8) yacTHBIC HAKOIUICHUS (PU3NUECKUX JIHII.

I'pynnupoBka (UHAHCOBBIX PECYpcOB B 3aBUCUMOCTH OT
MeTtozaa u popMbl GHHAHCUPOBAHUS OTPaKEHA HA puC. 1.

BaxHbIM HCTOYHMKOM (PMHAHCUPOBAHMA SIBIAIOTCS CPEICTBA
(dbenepabHOTO OIO/KETA.

Brooocemnoe punancuposanue MTHHOBAIMOHHON JESITEILHOCTH
OCyHIeCTBIsIeTCs B (popmax:

o ¢buHaHCcOBOH MOJIEPIKKH BBICOK03()(DEKTUBHBIX
WHHOBAIIMOHHBIX TMPOEKTOB M MPOTpaMM Ha YCIOBHSAX pa3MEIICHUs
CPEICTB, BBIJEIIEMbIX 0I0/)KETOM Ha KOHKYPCHON OCHOBE;

o HEHTPAIM30BAaHHOTO (UHAHCUPOBAHUS (enepaabHbIX
MHHOBAIIMOHHBIX TPOrPaMM.

B Hactosimee Bpems CYyHIECTBYIOT BCE OCHOBHBIC BHJIbBI
010 KEeTHOTO (PMHAHCHPOBAHUS — 0a30BO€ OIOJKETHOE, TPOrPaMMHO-
IIEJIEBOE, a TAK)KE KOHKYPCHOE I'PAaHTOBOE (PMHAHCHPOBAHUE.

Mexanu3m GOpMUPOBAaHUS TOCYAApCTBEHHBIX CPEACTB s
3G GEKTUBHOTO pa3BUTHSA WHHOBALIMOHHBIX CTPYKTYp B Poccum
MIpe/ICTaBJIeH CIAEAYIOUMMHU HCTOYHUKAMMU:



- (puHaHCHpOBaHWE WHHOBAIIMOHHBIX IMPOEKTOB M3 OrO/KeTa
Pa3IMYHBIX YPOBHEW;

- TBTOTHOE KPEIUTOBAHUE U CYOCHIUPOBAHNE;

- TpeJOoCTaBJCHHE TOCYIApCTBEHHBIX TapaHTUH YaCTHBIM
HMHBECTOpaM;

- MOOMJIM3AIIMSI CPEJICTB 11EJIEBbIX BHEOOHKETHBIX (DOH/IOB.
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OcHoBHOW (hopMOM TOCYHApCTBEHHOTO OIOIKETHOTO
(UHAHCUPOBAHMS TPUOPUTETHBIX WHHOBAIIMOHHBIX IPOCKTOB
ABNSCTCA  pa3paboTKa QenepajbHbIX LENEBbIX MPOrpaMM
(®LIT) B pamMkax mporpaMMHO-1IETIEBOTO ((PMHAHCHUPOBAHHS.

B pamkax mnporpamMM TOAJIEPKUBAIOTCS BCE BHJIBI
paboT: TOMCKOBBIE HCCIEIOBaHUsA, pa3pabOTKa KPUTHUECKUX

TEXHOJIOTUH, MEPOTIPUATHS o KOMMeEpIHaTU3a1H
pe3yJIbTaToOB HHOKP, pa3BHUTHE WHHOBAIlMOHHON
UHPPACTPYKTYPHI, HOJJEPIKKA MaTepuaIbHOU 6a3bl

WCCIIC/IOBAHM, a TaKXe COBEPIICHCTBOBAHHE HOPMATHUBHO-
NpaBoOBOro  obOecreueHus: M CHUCTEMBbl IOATOTOBKH U
MEPENOrOTOBKH CHEIMATHCTOB HHHOBAIIMOHHOM C(EpHI.

Haubonee mpo3paunoii ¢opmoli (PUHAHCUPOBAHUS
SIBIISICTCS KOHKYPCHOE  T'PaHTOBOE (dbuHaHCHpOBaHUE,
pacripenieniieMoe 4epe3 CHCTEMY TOCYJapCTBEHHBIX Hay4HBIX
(GOHIOB. IUAX TOCYAApCTBEHHOTO CEKTOpa HayKu. | 'paHTOBOE
(buHAaHCUPOBaHUE ONTUMAIBHO MPU TOJJICPKKE MOUCKOBBIX U
WHUIMATUBHBIX (YHIaMEHTAIBHBIX HCCIICIOBaHUHN, MPOCKTHOE
— JUTSL peLICHUS] KPYITHBIX MPUKIAIHBIX 33/1a4, B TOM YUCJIE U B
KOOIIEpAIluH ¢ OM3HEC-CEKTOPOM.

Tocyoapcmeennvie 8HebddHCemHble @onovl
MOJICP)KKH  WHHOBAIIMOHHOW  JESITETHbHOCTH (DMHAHCHPYIOT
MEPONPUATHS 3a CUET BHEOIOHKETHBIX (POHIOB.

CpenctBa u3 BHEOIOKETHBIX (DOHIOB HAIPABIISIIOTCS
Ha CJIeIyIOIIUE LIEIH:

- ¢unanacupoBanne HUOKP, npoenenme pabot 1o
CTaHIapTH3AIHH, cepruduxanym, MapKETHHTOBBIM
HCCIIEOBAHUSAM, PEKJIaMe M COBITY HOBOW MPOAYKIIHH (YCIIYT);

- (dbuHAHCUpOBaHUE HAy4YHO-METOINYECKOTO
obecriedeHUsT CyOBEKTOB HMHHOBAIIMOHHOM  JIEATEILHOCTH
rOCyJapCTBEHHBIMH CTaHJIapPTaMH, METOTUKAMH,
WHCTPYKIHSMH, IOJIOKEHUSIMH W JIPYTHUMHU JTOKYMEHTaMH IO
pa3IUIHBIM acrmeKTam aHaIm3a, MIPOTHO3UPOBAHUS,
ONITUMH3AIINHY, HKOHOMHYECKOTO 000CHOBaHUS
WHHOBAIlMOHHOTO TIPOEKTa, a TakXke pa3paboTKu Hay4yHO-
TEXHUYECKOH IOKyMEHTAIINY;



- (unancupoBaHue pabOT MO OXpaHE U YIYYIICHUIO
YCJIOBUM I TPYAOBOM NE€SATEILHOCTH.

K ocHOBHBIM BHEOIO/DKETHBIM (hopMaM TOJACPIKKH
WHHOBAIMOHHOW JEATEIBHOCTH OTHOCSTCS:

1) co3manme rocygapCTBOM HAJOTOBBIX, KPEAUTHBIX,
TaMOXXCHHBIX aMOPTHU3AIlMOHHBIX, APCHIHBIX (B TOM YHCIIE
JTU3WHTOBBIX ) TbT'OT HHHOBATOPaM;

2) BKIIIOUECHHE 0Oe3 (PUHAHCUPOBAHUS BHEOIOIHKETHBIX
WHHOBAIIMOHHBIX TPOEKTOB B KOMIUIEKCHBIE (eepabHble
WHHOBAIMOHHO-UHBECTUITUOHHBIE TIPOTPAMMBIL;

3) roCy/1apCTBEHHOE HAy4YHO-METOIUYECKOE
obecnieueHne MHHOBA-I[HOHHOTO MEHEKMEHTA
rocyaapCTBCHHbBIMU CTaHJapTamMu, METOAUKaAMU,
MHCTPYKIHUSAMH, TOJOKEHUSIMU M JPYTUMH JOKYMEHTaMH IO
Ppa3InIHbIM aCIICKTaM aHaJIn3a, MMPOrHO3UPOBAHM,
ONITHMU3AIHH, HKOHOMHYECKOTO 000CHOBaHHUS

MHHOBAIIMOHHOTO PELICHHUS;

4) TrOCymapCTBEHHOE OOeCIeYeHHe WHHOBAIIMOHHOMN
NesTeIbHOCTH HH(pOpMaLKeH;

5) okazaHHWe TOCYIapCTBOM IIOMOIIM WHHOBATOpaM B
NPOBEICHUU CEePTH(PUKALNN, MAPKETHHIOBBIX HCCIIEIOBaHMIA,
peKJIaMbl ¥ COBITa HOBOW MPOAYKITUH (YCIYT);

6) rocynapcTBEHHas MOJJAEpPKKAa MHHOBAaTOpaM B
OCYIIECTBICHHH PEMOHTOB CIIOKHOW TEXHUKH;

7) co3maHue cHCTEeMbl (penepanbHbIX BHEOIOIKETHBIX
(GOHIIOB, COIO30B, AacCONMAIMN TIO MOMICPKKE Pa3THUHBIX
acIeKTOB MHHOBAIIMOHHOM EATEIHbHOCTH;

Axyuoneproe purancuposanue TPEACTABISICT COOOH
¢opMy TpUBICUEHUS JONOJHHUTEIBHBIX WHBECTULMOHHBIX
pecypcoB TyTeM OMHUCCHU IIeHHBIX Oymar. Ota ¢dopma
IpeaycMaTpuBaeT  3aMEHY  WMHBECTHLIMOHHOTO  KpeauTa
PBIHOYHBIMU JTOJITOBBIMU  00S3aTEIILCTBAMH, YTO TO3BOJISIET
CHM3UTb CTOMMOCTh KallUTalla M ONTUMHU3UPOBATH €r0
CTPYKTYpY.

bankosckoe KpeoumogaHue MHHOBAI[MOHHOU
JESTeTbHOCTH OCYILIECTBIISIETCS B Pa3IMYHBIX (hopMax:



- CPOYHBIA KPEIUT, IPeIyCMaTPUBACT MPEJOCTaABICHUE
KpeauTa Ha CPOK U MOCJEeAYIOIIee ero MoraneHue;

- OHKOJIbHBIN KpeauT 0(hOpMIISIETCS MO/ 3aJI0T TOBAPHO-
MaTepHaIbHBIX [IEHHOCTEH;

- YYETHBI KpEeIUT MPEeIOCTaBISETCS OAHKOM IyTeM
MOKYTKH (y4eTa) BEeKCeJsl OpraHu3aliy 10 HACTYIIJICHUS CPOKa
IaTexa;

- (GaKkTOpUHT TPENCTaBIAECT COOOW oOIepanulo To
npuoOpeTeHnIo 6aHKOM IpaBa Ha B3bICKaHUE JI0JITa;

- dopdeiiTuHr NpenacTaBiasieT coOONW KpeIUTOBAaHWE
JKCIIOpTEpa IMyTeM TMOKYIKHA BEKCeNel, aKIeNTOBaHHBIX
HUMITOPTEPOM.

2. BenuypHoe (uHaHCMpPOBaHHWE WHHOBAIIMOHHOMN
ACATCIIbHOCTHU

Benuypnvim UHBECMUPOBAHUEM UHHOBAYUOHHOU
OdesimenvHocmu (AHTJ. venture — PUCKOBAHHOE TMPEIIPHUSITHE)
HA3BIBAETCS JIOJITOCPOYHOE PUCKOBAHHOE BIIOKEHUE KaIllUTaNIA B
O0OBEKThl HMHHOBAIIMOHHOW cdepbl C MENbI0 IMOJyYeHUs
BBICOKOW MPHUOBUIM TOCIIe WX NPOAKH IO MPOIISCTBUU
OIIPEICIIEHHOTO BPEMEHH.

Coznmanue BEHUYpPHBIX (OHIIOB TIPU3BAHO peUIaTh
3ajauy BHEAPCHHUS HOBBIX TEXIPOIIECCOB M TEXHOJOTHI B
MPOM3BOJICTBEHHBI  TIporiecc. BeHYypHBIE  HMHBECTHUIIUU
cocTaBisItOT MeHee 3% kopnopatuBHbIX pacxonoB Ha HMOKP,
HO TMPHUBOJAT K ocyliecTBieHuio 15% Bcex HHHOBanui B
MPOMBIIICHHOCTH. Takue W3BECTHBIE KOMITAHWH, Kak [ntel,
Advanced MicroDevices, Apple, Sun Microsystems, Seagate
Technologies, Cisco Systems, 3Com, Yahoo!, Amgen,
Genentech w  Biogen  (QUHaHCUPOBAIUCh  BEHUYPHBIM
KaIlMTaJIOM Ha HAYaJIbHBIX JTallax CBOETO Pa3BUTHSL.

Ocobennoctu BEHYYPHOI'O ¢buHaHCHPOBAHUS
WHHOBAIMOHHOW JESTEITHHOCTH COCTOAT B CIEAYIOIIEM:



1) BbBICOKME pHUCKH BIIOXKEHHUS CpEICTB, KOTOpPBIC
MPOSBIISAIOTCS B OTCYTCTBHHM TapaHTHIl BO3BpaTa BIIOXKEHHOIO
Kanurana,

2) MexaHu3MOM (MHAHCUPOBAHUS HWHHOBAITHOHHBIX
KOMIIAaHUH BEHUYYPHBIMH (OHIAMU SBISICTCS TpsiMasi MOKYIIKa
UX aKIHii;

3) BO3MOXHOCTb BHEIPEHMSI IPEACTABUTEINSL BEHUYPHOI
KOMIIaHUU B COBET JUPEKTOPOB MHHOBAIIMOHHON OpraHu3alui,
TEM CaMbIM TMOSBJISETCS BO3MOXHOCTH BIHUSATH Ha MpoOILEce
MPUHATHS pellleHui B opraHu3anuu. B ciydae kpeautoBaHus
Takasl MpakTUKa He HUMEET MECTO.

4) BEHYYpPHBIM HMHBECTOp HE 3aWMHTEPECOBaH B
pacripesielleHud MPUObUIM M TIOJYyYE€HHH MPOLEHTOB. SIBISsICH
COBJIaJIeNIbLIEM KOMIIaHUH, OH UMEET MIPaBO Ha €€ 4acTb

Jns  nmanHOrO THNA (DUHAHCUPOBAHUS XapaKTEPHO
COOTHOIIEHUE «BBICOKHE MPUOBUIM — BBICOKHE PHCKH».
@®opManbHO BEHUYYPHbIE WHBECTHILIMU TPEICTABISAIOT COOOM
aHaJIOT MPSAMBIX YaCTHBIX HMHBECTULIMW, HANpaBIE€HHBIX Ha
BBICOKOPUCKOBBIE HHHOBAIIMOHHBIE IPOEKTHI M IPOrPaMMBbI,
HaXOJSIIMECS HAa PAaHHUX CTAJUSIX Pa3BUTHUA.

OTO COBEPIIEHHO HOBBIE SKOHOMHUYECKHUE OTHOLIEHMUS, B
KOTOPBIX KJIIOYEBYIO POJIb UrpaeT (PakT ydyacTus MHBECTOpa B
YIpaBJICHUHU MPOEKTAMHU U TEepelauu ONbITa BEJCHHUs OM3HEca.
Takve WHBECTUIIMM TIOMOTAlOT MOJIOABIM KOIAHUSIM B
pea3anyy UX HHHOBAIIMOHHBIX ITPOCKTOB.

B wuHAayctpum mpsAMBIX YAaCTHBIX W BEHUYYPHBIX
MHBECTULIMH CTaJO0 OOLICTIPUHATHIM CIIEAYIOIIee pa3zeiieHue
npolLecca MHBECTUPOBAHUS HA P CTAIHH:

Seed («paHHsIS») — OpraHU3allUs HAXOIUTCS B CTAIUU
(dbopMHpOBaHUSI, UMEETCS JUIIb MPOEKT WIH OU3HEC-uiesl, UIeT
IIPOLIECC CO3/1aHusl YIIPABICHUYECKONH KOMaH/bI.

Start-up  («Ha4aybHAs») —  KOMITAHUS  HEJAaBHO
oOpa3oBaHa, 00JaJaeT OMNBITHBIMH O0pa3laMH, IBITAECTCS
OpPraHHU30BaTh MPOU3BOJICTBO U BBIXOJ TOTOBOM MPOAYKLIHUU Ha
PBIHOK.



Early stage («paHHMII pocT») — OpraHu3anus
OCYILLIECTBJISET BBITYCK M KOMMEPUYECKYIO peajln3aliio roOTOBOM
MPOAYKIIUH, XOTS TIOKA U HET YCTOHYMBOM MPHOBLIH.

Expansion («pacmmpenue») — opraHu3amus 3aHUMaeT
OIpeJie/IeHHbIE MO3UIIMK Ha PBIHKE, CTAHOBUTCS NMPHUOBUTIEHOH,
el TpeOyercs paclIMpeHHe TPOU3BOJACTBA U  COBITa,
MPOBE/ICHUE JONOTHUTEIBHBIX MAPKETUHTOBBIX UCCIICIOBAHHIA,
YBEJIMYEHUE OCHOBHBIX ()OHJIOB U KalMTaa.

Exit («BbIXOA») — dTal pa3BUTUS OpraHu3alldd, Ha
KOTOPOM IPOUCXOAUT HpoAaxka akIUi CTpaTeruuyeckoMmy
MHBECTOPY MJIM HMX MEPBUYHOE pa3MelleHue Ha (HOHIOBOM
PBIHKE.

OntuManbHas cXeMa BEHUYYpPHOTO WHBECTHPOBAHUS
WHHOBAIIMOHHOW JIESITEIbHOCTH MPECTaBICHa Ha PUC. 2.

CornacHo cxemMe BEHUYpHBII KanmuTaj BKJIaJbIBAETCS B
BEHUYpPHBIH (OHA, KOTOPBIA HAXOAWUTCS IOJ OINEpPaTUBHBIM
pykoBoacTBoM ynpasistonied komnanuu (YK). ®ona, B cBoro
ouepesib, IPUOOPETAET JOIM B OPraHU3aluy Ha OrpaHUYEHHBIN
cpok Ha 7-10 ner, 10 Tex mop, MOKa PeIHOK He OyzaeT crocoOeH
BEPHYTb BJIO)KEHHBIN KallUTaJl C CYIIECTBEHHOW NPHOBUIBIO.
Kak npaBuiio, oH/1bI HHBECTUPYIOT KaNUTaN B OOJIBIIOE YHCIIO
npoekToB (10-20). DTo sBIseTCS HEOOXOAUMOM CTpaTerueit
IUBEPCU(PHUKAIIMA PHCKOB, IOCKOJIBKY 3HAYMTENbHAs YacTh
MPOCKTOB  OKAXKETCA  yOBITOYHOH, HO Ooibmias O
npoUHAHCUPOBAHHBIX ~ MPEANPHIATUNR  CMOXKET IPUHECTH
3HAYUTENbHYIO IPUOBLIb.

HHBecTOpBI — OrpaHUYCHHBIC Yupapasiiomasi KOMIAHUS —
napTHepH! (99% kanurana, reHepaibHbIi maptaep (1%
75-80% npuObLTH) kanuTana, 20-25% mnpubeiin)

ITpnOsIs,
HalpaBJICHHas Ha
HYK/bl yIIpaBlIeHus 2-4
% OT CYMMBI aKTHBOB

Harpana 3a ycrex,
20-25% ot npubsLIN

MuBecTnunmn

BenuypHublii pons
cpokoM Ha 7-10 ner

>

BKJIaIbIBAEMBIC B

WHHOBAIIUOHHBIC
TIPOCKTHI

npoaaxu
WHHOBAIMW Ha
«BBIXOIC»



I/IHHOBaHHOHHaﬂ OpraHvsauusi
(10-12)

Puc. 2. Cxema opranu3anuu BEHIypHOT0 (UHAHCHPOBAHUS
HHHOBaHHOHHOfI ACATCIIbHOCTHU

MoMeHT monmydyeHusi NPUOBLTH - «BBIXOJ», KOTJa
BEHUYpHBIH (POHI TmpomaeT CBOM aKIWU Ha Oupxe, JMOO
CTpaTErH4eCKOMY HHBECTOPY.

[Iponaka MpoOMCXOAUT Ha MUKE CTOMMOCTU KOMITAHUU,
U BBIPYYEHHBIC CpPEICTBA MOTYT MHOTOKPATHO TIPEBHIIIATH
MepBOHAYAIbHBIC BIOKCHHUSA. TakuM 00pa3oM, OCHOBHOM
[[ETbI0 BEHYYPHOTO MHBECTOPA SIBIISICTCS POCT KAUTATU3alUN
MIPOMHBECTUPOBAHHBIX KOMIAHUH.

PykoBozicTBO mporeccoM cOOpa CpelncTB BEHUYPHOTO
dboHIa W WX TMOCIEOYIOIUM BJIOXKEHHEM OCYIIECTBISET
yrnpasistonas kommnanus. OHa BBICTYIAET B POJU MOCPETHUKA
MEXIYy WHBECTOpaMH W TPEIIPUHUMATEISIMA-PEIIUIHCHTAMU
WHBEeCTHIMH. B HavanpHBIA 1Iepuoa  (QyHKIIMOHUPOBAHUS
donma mox pykoBoactBoM YK mpoucxomuT BeIOOp 00BEKTa
WHBECTUPOBAHUA, CIIMCOK KOTOPBIX yTBEpKAAETCA
WHBECTUIIMOHHBIM ~ KOMUTETOM (OHAA, TPEICTABISIONIUM
MHTEPECHI BCEX UHBECTOPOB.

[To oxoHYaHUU NEATENBLHOCTH (POHIA BO3HArpaXkICHHE
YK cocraBnger 20-25% oT npuObUIM, YTO  SIBISETCA
KOMIIeHCale 3a 3QQeKTUBHOE YymnpaBieHue. Brimuiarta
BOZHAarpaXJCHUs  OCYIIECTBISETCS  IOCIe  TOro,  Kak
WHBeCcTOpaM OyJeT BbBIIIAU€HA MEpPBOHAYAIbHAS CyMMa HX
BJIOKEHHM IUTIOC 3apaHee OrOBOPEHHBIA J0XOA C HOPMOH
npubbLH. MHBecTOpHI (hOHIA HE BHOCAT BCE CPEACTBA Cpasy, a
npeaocTaBnsaioT GoHAY 00s3aTeabCTBa BBIACIATH 3apaHee
YTBEP)KICHHBII 00BEM CpEICTB MO Mepe HEeoOXOAMMOCTH B
HUX, - 4YTO wW30aBIseT MEHeMKepoB ¢GoHAAa OT 3amadyu
obecrieynBaTh JOXOJHOCTh €II€ HE BIOXKEHHBIX CPEACTB U
MO3BOJISIET UM  COCPEJOTOUYMTHCS Ha TIJaBHOM Jele —



WHBECTUPOBAHWM B KOMIAHWUM W  YIOPABICHUU  YKe
MIPOMHBECTUPOBAHHBIMH MPOECKTAMH.

PasBurre BEHUYpHOH CHCTEMBI MMEET CIEAYIOLIUE
MOJIOKUTETbHBIE Y(PPEKTHI:

1) commanbHbIl — BEHUYypHbIE KOMIAHUHU-PEITUNTHCHTHI
BEHUYYPHBIX MHBECTUIUI CO3/1a10T crpoc Ha
BBICOKOKBATM(UIIUPOBAHHBIX  CIIEUUAIUCTOB,  MPOU3BOJAAT
MPOAYKTHl W YCIYTH HACEJeHMs, OCHOBAHHBbIE HA BBICOKHX
TEXHOJIOTUSIX;

2) GIO[KETHBIN — MMOJYYUBILNE BEHUYPHbIE HHBECTUIIUN
opraHm3anuu obecreyar MOCTYIUICHHE CPEICTB B OIOKET B
BUJIE HAJOrOB M COOpPOB IMpPH BBIXOJE HA YCTONYMBYIO
npuObIbHOCTB.  ClleZloBaTeNbHO, ISl 3allycKa BEHUYpHOU
CUCTEeMBl ~ MOTYT  OBITh  HCHOJb30BaHbl  MEXAHU3MBI
roCy1apCTBEHHOI'0 YaCTHOI'O apTHEPCTBA.

3. JluzuHroroe (QUHAHCHPOBAHWUE WHHOBAIMOHHOM
ACATCIIbHOCTHU

[Mox ru3uneom MoHUMAETCS BT IPEANIPUHIMATEITHCKOMN
NeSTeTbHOCTH, HAIPABICHHOW Ha WHBECTHPOBAHUE BPEMEHHO
CBOOOJHBIX WJIM MPUBJICUCHHBIX (DMHAHCOBBIX CPENCTB, KOIIa
10 JIOTOBOPY JIM3WHTa apeHaoAareNb  (JIM3UHTOJATENh)
00s13yeTcsi TpUOOpecTH B COOCTBEHHOCTH OOYCIIOBICHHOE
JOTOBOPOM ~HMMYIIECTBO y OMNpPEICNICHHOrO TMpojaaBla |
IIPEAOCTABUTH 9TO HMYILECTBO apeHaaTopy
(JTM3UHTOIOTYYaTENI0) 3a IJIATy BO BPEMEHHOE IOJIh30BaHUE
JUISL IPEAITPUHUMATEIBCKUX LETEH.

Vcnonp3oBaHue JIM3UHTA MTO3BOJISICT OpPraHU3aIMsIM, HE
npuberass K TPHUBICYCHUIO KPEIUTOB, HCIOJIB30BATh B
MPOU3BOJICTBE HOBOE IPOTPECCHBHOE  O0OpyIOBaHHE U
TEXHOJIOT'HUH.

JIM3UHr CyIIECTBEHHO OTJIMYaeTcs OT apeHasl. Ha
JIM3UHTOMOJIYYaTeJIC, TTOMHUMO TpaJuIUOHHBIX 06H33HHOCT€I>'I
apeHjaropa, BO3JIaralOTCs OO0SM3aHHOCTH  MOKymHarens, a



HMCHHO: OIlUIaTa HMMYIICCTBA, CTpaxXOBaHUC U TCXHUYCCKOC
oOcmy)kuBaHUE; BO3MEIIEHHWE TOTEPh OT CIIy4alHOH TruOenu
HUMYyHICCTBA, pCMOHT.

JIuzuHroBbie orepanuu OCYILIECTBISIOTCS B
COOTBETCTBHUH C JOTOBOPOM JIU3UHTA.

OOBEKTOM JIM3MHIA MOXKET OBITH JIF000€ IBIKUMOE U
HEJBWXMMOE HUMYILECTBO, OTHOCAILIEECHd II0 ACUCTBYIOLICH
KJIaccupuKkanuu K OCHOBHBIM (DOHJAM, KpOME HMYIIECTBa,
3aIpelIeHHOT0 K CBOOOJHOMY OOpalleHHI0 Ha pbhIHKE. Takum
o0pa3oM, JHM3MHT TIPEACTABISIET COOOW apeHy MalllvH,
TPAHCIIOPTHOTO CpeICTBa, a  Takxke COOPYKCHHIA
MIPOU3BOJICTBEHHOT'O XapaKTepa.

CVGBGKTaMI/I JIM3UHT'A ABJIAKOTCA:

® JIM3UHTOAATEIh — IOPUANYECKOE JUIIO,
OCYIIECTBISIIOIIEE Tepenadyy B JIM3WHT 1O  JIOTOBOPY
CHelHabHO MPUOOPETEHHOE JIJIsl 3TOT0 UMYIIIECTBO;

¢ JIN3UHIOIOJIy4YaTCIIb - JIMno, MOoJIy4Jarouiee
HMYIICCTBO B IOJIb30OBAHUC 110 JOT'OBOPY JIM3HUHTA,

e (hmHAHCOBO-KpeIUTHAsA oOpraHu3anus, (HUHAHCOBHIC
pecypcsl  KOTOpPOW  MpHBJIEKAIOTCS  JUIsl  NMPUOOpETeHUs
HUMYIICCTBa JIN3UHIOAAaTCIIEM, KOTOpPOC B ﬂaHBHeﬁmeM
nepeaeTcs IU3UHTONOMyYaTell0 B COOTBETCTBUU C JOTOBOPOM
JIM3UHTA.

duHaHCUpPOBaHUE npuoOpeTeHus JIU3UHTOBOTO
HUMYIICCTBA OCYHICCTBIISICTCA JIM3UHTOBBIMU KOMIIAHUSAMU 3a
CYeT COOCTBEHHBIX WJIA 3a€MHBIX CpeacTB [15].

K  ocobennocmam  nuzumneosoeo  ¢unancuposanus
WHHOBAIIMOHHOM JIeATENbHOCTH OTHOCATCS:

® THBECCTUIIMOHHBIC 3aTparThl, CBsI3aHHBIC C
UCIOJIb30BAaHUEM JIM3MHTAa, OTHOCSTCS Ha Cce0ecTOMMOCTh
MPOJYKIIMKM, YMEHbIIas, TeM CaMblM, HaJIOrooodjaraemyo
pUOBLIb;

® UMYIIECTBO, MEPEJaHHOE B JIM3UHT, B TEUEHUE BCETO
CpOKa JAEMCTBHs TOTOBOpA JIM3UHTA SBJISETCSI COOCTBEHHOCTHIO
JIM3UHTOAATCIIsA n YUYUTBIBACTCA Ha €ro 6anche, 3a




UCKJIIOYEHHEM  HUMYIIeCTBa, MPHOOpETaeMoro 3a  CYeT
OIOJKETHBIX CPEJICTB;

® 10 HCTEYCHHWU CpOKa JM3HHIOBOTO JIOTOBOpa U
BBIIUIaThl apEHJaTOpPOM TIOJHOM CTOMMOCTH HUMYIIECTBA U
MIPOIICHTOB JTAaHHOE UMYIIECTBO CTaHOBUTCS ero
COOCTBEHHOCTBIO, JHOO, €CIM 3TO OTOBOPEHO YCJIOBHSMU
JI0TOBOPA, BO3BpAILAETCS TU3UHI0/1aTeIIO;

® UHBECTUIMOHHbIE 3aTpaThl IMpPH  HCIOJb30BAHUU
JIM3UHTAa MOTYT OBITh BBILIE IIEHBI 0aHKOBCKOTO KpeauTa

JIu3uHTOBBIE OTIepaliy JENATCS Ha IBa TUTIA!

1. Onepamugnuiii au3une ¢ HEMOJHOW OKYNAaeMOCTBIO,
Ipyu  KOTOPOM  3aTpaThl  JIM3MHTOJATENS, CBSI3aHHBIE C
MpUOOpETEeHHEM  UMYIIECTBA, CIAaBaeMOro B JIM3UHT,
OKYIAITCSd YaCTUYHO B TEYCHHE IEPBOHAYATHHOTO CpOKa
apeH/Ibl.

IIpu onepaTuBHOM JIU3UHTE:

® JIM3UHTOAATENh HE MOKPHIBAET CBOM 3aTpaThl 3a CYET
OJIHOTO JIN3UHTOTIOTY4aTeJIs;

® PUCK OT MOpPYH WM YTEPU HMYIIECTBA JICKUT B
OCHOBHOM Ha JIM3UHTOJIATETIE;

® 10 OKOHYaHWM CpOKa JIM3UHTa  HMMYIIECTBO
nepeaeTcs Ipyromy KiIueHTy.

2. Qunamncosvlii 1U3uHe C TOJIHON OKYIAEMOCTBIO, NIPU
KOTOPOM 3aTparhbl JIU3UHTOJIATeNs, CBSI3aHHBIE c
NpUOOpEeTeHHEM  UMYIIECTBA,  CIAaBaeMOTO B JIU3UHT,
OKYIalOTCA TMOJIHOCThIO B TEYEHHE MEPBOHAYAILHOTO CpOKa
apeHnbl. [l (MHAHCOBOTO JTU3MHTA XapaKTEPHO TO, YTO CPOK
apeH b, KaK MPaBHIIO, OJU30K K CPOKY CITY>KOBI 000pyA0BaHMUS.

Otnuuust (pUHAHCOBOTO JIM3MHTAa OT ONEPATUBHOTO
(Bo3BpaTHOTO) Tmpu  (UHAHCUPOBAHWM  MHHOBAIMOHHOU
NESTENIbHOCTH WM OTACNBHBIX TPOEKTOB CBOJATCS K
CIIEYIOIIEMY:

® y4acTHE TPETbe CTOPOHBI — MPOU3BOJUTENS WIH
MOCTaBIIMKA 00bEKTA TU3UHTOBOM CIIEIKH;



® 0OBEKTOM JIM3UHTOBOM CHEIKU BBICTYNAET, Kak
IIPaBUIIO, HOBOE obopynoBanue, IeJICHANPaBICHHO
npuobdperaemoe s HyK]l JIN3UHTOMOTydaTes;

® 00BEKTHI JIN3UHTOBBIX CICNIOK OTIMYAIOTCS BBICOKOM
CTOMMOCTH;

® IIPOJIOJDKUTEIBHOCTh  JIM3MHTOBOTO  COTJIAIICHUS
0OBIYHO OJIM3Ka CPOKY CITY>KOBI 00BbEKTa CHIEIKH;

® TEXHUYECKOE o0cy)XKHBaHUE o0opyoBaHUS
OCYIIECTBIISETCS IPEINPUATHEM-TTOCTABIIUKOM 17001
JIM3UHTOIIOJIYYaTCJICM,

e [loC/ie  3aBEpIIECHUS CpOKa JOroBopa JIM3WHTa
JU3UHTONONyYaTelb  HMMEeT  OAHY M3  CIEAYIOLIUX
BO3MOXHOCTEN:

1) mpuobpect OOBEKT CHEITKH, HO IO OCTAaTOYHOM
CTOMMOCTH (€CIH CpOKM JIM3WHTOBOTO JOTOBOpa paBeH
aMOPTH3allMOHHOMY CpPOKY O0OOpYyAOBaHHSA, OHO TIPOCTO
MEPEXOIUT B COOCTBEHHOCTD JTM3UHTOMOYyYaTENS);

2) 3aKJIIOYHATHh HOBBIM JOTOBOP HAa MEHBIINI CPOK H IO
JILTOTHOM CTaBKE;

3) BepHYTb OOBEKT CIETKH JIU3UHTOBON KOMITAHHH.

4. Pucku B MHHOBAIIMOHHOM MEHEKMEHTE: ITOHATHE U
BUJBI

HHHOBanyoHHast IeATEIbHOCTE B OOJIBIIEH CTEIEHH, YEM
Jpyryue HAMpaBICHUS MPEANPUHUMATEIBCKON JIEATEIbHOCTH,
CONpsDKEHA ¢ PUCKOM, TaK Kak IOJTHAsI TAPAHTHS OJIArormoIyqHOTO
pe3yapTata B HMHHOBAlMOHHOM  INPEANPUHUMATEIIHCTBE
MPAKTUYECKH OTCYTCTBYET.

B obmeM  BHIE  puck B MHHOBALIMOHHOM
MPEANPUHUMATENILCTBE MOXKHO OIPEICNUTh KAaK BEPOSTHOCTh
MOTEPh, BO3HUKAIOLIMX IPH BIOXKEHWU MPEAIIPUHUMATEIBCKON
(dbupMoii CpencTB B MPOW3BOJCTBO HOBBIX TOBAPOB M YCIYT, B
pa3pabOTKy HOBOM TEXHHMKH M TEXHOJIOTHH, KOTOPbIE, BO3ZMOXKHO,
HE HalyT 0’KUIAEMOr0 CIIPOCa Ha PBIHKE, a TAKKE MPU BIOKEHUHN



CpPEICTB B pa3pabOTKy YHpaBlIeHUYECKUX MHHOBAIUM, KOTOpPHIE HE
TIPUHECYT OXKUaaeMoro ¢ dekra.

NHHOBallMOHHBI PUCK BO3HHUKAECT MPU  CHEAYIOLIUX
CUTYyaLMsIX:

® IIpY BHEIPEHUH O0Jiee IEIIEBOr0 METO/Ia MMPOM3BOCTBA
TOBapa WJIM OKa3aHWs YCIYTH [0 CpPaBHEHHIO C  YyXKe
ucrons3yomumucs.  [1omoOHbIE  WHBECTHIIMH  MPUHECYT
MpeaNPUHUMATEIbCKON (UpME BPEMEHHYIO CBEPXIPUOBUIb 10
TeX TMOp, TOKa Takas QupmMa SBISIETCS €IUHCTBEHHBIM
oOyanaTesieM JaHHOM TEXHOJIOTHH.

® [IpY CO3/IJaHUM HOBOT'O TOBApA WJIM OKAa3aHWU YCIIyTH Ha
crapoM o0opynoBaHUH. B maHHOM cilydae K pHCKY HETIPaBUIILHON
OLIEHKH CIIPOCa Ha HOBBIA TOBap WM YCIYT'y JOOABISIETCS PUCK
HECOOTBETCTBHUS YPOBHSI KauecTBa TOBapa WM YCIYTH B CBSI3U C
IIpUMEHEHHEM 000pyI0BaHUs, HE MO3BOJISIONIETO 00ecIeYnBaTh
HEOOXOIMMOE KaueCTBO;

® [IpY ITPOM3BOJCTBE HOBOI'O TOBAPA WM OKA3aHUU YCIYTH
C MOMOIIBIO HOBOM TEXHUKU M TEXHOJOTWMU. B maHHOU cuTyanuu
VMHHOBALIMOHHBINA PUCK BKJIIOYAET: PUCK TOTO, YTO HOBBIN TOBAp U
yciyra MOKET HE HAalTH MOKYIaTesIst; pUCK HECOOTBETCTBHSI HOBOIO
000pYyIOBaHUSI M TEXHOJOTUH TPEOOBAHUSAM, HEOOXOMUMBIM IS
ITPOM3BOJICTBA HOBOT'O TOBApa WJIN YCIIYTH;

® pHCK HEBO3MO>KHOCTHU MPOAAKHI CO3JITaHHOTO
00OpyIOBaHMsI, TaK KaK OHO HE COOTBETCTBYET TEXHHUYECKOMY
YPOBHIO, HEOOXOIUMOMY JJIsl TPOU3BOACTB HOBBIX TOBAPOB.

B umemom puck, BO3HUKAIOIMI B WHHOBAMOHHOM
MpeANPUHUMATENILCTBE, BKIIIOYAECT B CE0sl CIEAYIOIIME OCHOBHBIE
BUJIbI PHCKOB:

1) pucku omrOOYHOTO BEIOOpA MHHOBAIIMOHHOTO TIPOEKTA,

2) pucku HeoOecreyeHHs: HMHHOBAIMOHHOTO IIPOEKTa
JIOCTaTOYHBIM YPOBHEM (PHHAHCUPOBAHUS,

3) MapKeTHMHIOBbIE PUCKA  TEKYIIEr0 CHAOXKEHUS
pecypcamu, HEOOXOIUMBIMU JUISl PeaM3alii HMHHOBAIMOHHOIO
MIPOEKTA;

4)  MapKeTMHIOBBIE  PUCKHM  CObITa  PE3yJIBTaTOB
WHHOBAIIMOHHOTO TIPOEKTA;



5) PpHUCKM HEUCIIOIHEHUsI XO3SMCTBEHHBIX JIOTOBOPOB
(KOHTPAKTOB);

6) pHCKHM BO3HMKHOBEHUS HENpPEIBUICHHBIX 3aTpar u
CHMDKEHHUS JI0XO/IOB;

7) pYCKU yCUIIEHHS KOHKYPEHIIUH;

8) pHCKH, CBA3aHHBIE C HEIOCTATOYHBIM YPOBHEM
KaJIpOBOT0 O0ECTICUCHUS,

9) pucku, CBs3aHHBIE C  OOECIIEYCHHWEM  IIpaB
COOCTBEHHOCTH Ha MHHOBAIMOHHBIN MPOEKT, U JIP.

OnHO#M M3 NMPUYMH BO3HUKHOBEHUS PUCKA OMIMOOYHOTO
BBIOOpa MHHOBAIIMOHHOTO MPOEKTa SIBISETCS HEOOOCHOBaHHOE
OMPEIEIICHNE TMPUOPUTETOB HKOHOMHUYECKOM W  PBIHOYHOMN
CTpareruu  MpeANpPUHUMATENLCKOM  (uUpMBL, a  TaKke
COOTBETCTBYIOLIMX MPHOPUTETOB PA3UYHBIX BHUIOB HMHHOBALWH,
CIIOCOOHBIX BHECTH BKJIaJ B JIOCTWIKCHHE IIENEH TPEANpUsTHS
[15,26].

Pucku  HeoOecrieyeHHs  WHHOBAIMOHHOTO  IPOEKTa
JOCTaTOYHBIM YpOBHEM (DMHAHCHPOBAHHS BKIIIOYAIOT B  CeOs
HIDKECIISTYIOILIHE.

1. Puck HenomydeHuWss CpEINCTB, HEOOXOMUMBIX IS
pa3pabOTKM  WHHOBAIIMOHHOTO  TpoekTa.  JIaHHBIA  pHCK
XapakTepeH ISl CHUTyalluid, KOrJla WHHOBAI[MOHHBIA IPOEKT
TpeOyeT OoybIMX (PUHAHCOBBIX CPEICTB, a MPEATIPUSTHE HE
CMOIJIO MX MOJIYYUTh. DTOT BUJI PUCKA BO3HUKAET B ClIy4yae, eCclli
OpeANpUsATHE HE CMOXKET TPHUBICYh HHBECTOPOB VIS
(buHaHCHPOBaHUS MPOEKTA, TO €CTh €CJIM HE CMOXET YOeaUTh UX
B JIOCTaTOYHOM 3((EKTUBHOCTH NHHOBALIMOHHOTO MTPOEKTA.

2. Ilpm BeIOOpe  UCTOYHHMKA  (PUHAHCHPOBAHUS
MHHOBAIIMOHHOTO TIPOEKTa Yy TPEANPHUATUI CYIIECTBYET TpH
BO3MOXKHBIX BapuaHTa (uHaHcupoBaHus. IlepBblii Merom —
caMO(PMHAaHCHPOBAaHUE TIPOEKTa, BTOPOMl — omopa Jenaercs Ha
BHEIIIHME MCTOYHUKH (PMHAHCUPOBAHUS, TPETHUN MpeICTaBIIseT
coboii  KOMOWHAIMIO  BhIIIEHa3BaHHBIX.  COOTBETCTBEHHO
BO3HHMKAeT PHUCK HENOJy4YeHUs (PUHAHCOBBIX CpPEICTB B
pe3yJibTaTe HeMpaBUIbHO BHIOPAHHOTO METO/1a (PMHAHCUPOBAHUSL.



Puck mo XO3SHCTBEHHBIM JOroBOpaM (KOHTpakTam) B
VHHOBAIIMOHHOW  JIEATEIBHOCTH, Kak IIOKa3bIBaCT  aHaMU3
PE3yJIbTATOB 3aKJIIOYEHUSI M MCIIOJHEHUS I0TOBOPOB, BKIIKOYAET
HECKOJIbKO BHJIOB PUCKOB:

1) puck oTka3za napTHepa OT 3aKIIOUEHHS I0rOBOpa Mocie
IIPOBEJCHUS MIEPETOBOPOB. ITOT PUCK MOXKET BOSHUKHYTh B CIIy4ae
HEOOXOIMMOCTH ~ M3MEHEHMSI  IPEBAPUTENIBHBIX  YCIOBHH
KOHTpAKTa U B ClTy4ae HeI00pOCOBECTHOCTH MapTHEPA;

2) pUCK 3aKITFOUCHHUS] THHOBAIIMOHHOW (pUpMOIi TOrOBOpOB
Ha YCIIOBUSIX, OTIMYAIONIMXCS OT HauOojee MpUEMIIEMBIX JIMOO
OOBIUHBIX JUTSA MPEINPUSATHS TaHHOW oTpaciu. JlaHHas cuTyarus
BO3MOJKHA B TOM CJIy4ae, €CJIU JUIsl BBIIIOJHEHUS] THHOBALIMOHHOT'O
NpoeKkTa TpeOyeTcss YHUKAIbHOE ChIphE, MaTepHajibl WIN
KOMIUIEKTYIOIUE H3/EIHsI, KOJIMYECTBO MOCTABIIUKOB KOTOPBIX
OIPaHUYEHO;

3) puCK 3aKIIOYECHHS JOrOBOPOB (KOHTPAKTOB) C
HEIIaTeKECIIOCOOHBIMU MapTHEpaMu. [IaHHBINA BH pHCKa MOXKET
BO3HUKHYTb [P MPUHITUN WHHOBAIIMOHHOM (hUpPMOI1 3aKa30B Ha
W3TOTOBJIEHHE IIPOAYKIIIH, OKa3aHHe yciayr
HEIUIaTEeKECTIOCOOHBIM MOKYIaTEeNsIM;

4)  pHCK HEBBIIOJIHEHUS MapTHEpaMU JIOTOBOPHBIX
00513aTeNIbCTB B YCTAHOBJIEHHBI CPOK, B peE3yJlbTaTe Yero
BO3HHUKAIOT [TOTEPH MHHOBALIMOHHOIO MPEANIPUATHS, CBSI3aHHBIE
C HapylIeHHeM rpaduKoB MOCTaBOK, HEBBITOJHEHUS TapTHEPAMU
paboT, HEOOXOAMMBIX JUISl OCYIIECTBICHHUS HHHOBAIMOHHOTO
IIPOEKTA;

5) pHcK HaHeceHMs1 yiiepOa TPEThHM JIMIaM, KOTOPBIH
BKJIIOUAET B ce0sl PUCK 3arps3HEHHs OKPYKaIOIeH Cpelibl U PUCK
NPUYUHEHNST MOPAJIBbHOIO U MaTEepHaIbHOTO yiiepOa rpaxkaaHam,
IIPY OCYILECTBIIEHUN HHHOBALIMOHHOM JIEATETbHOCTH.

Puckwu, cBsi3aHHBIE ¢ OOecIieueHreM MpaB COOCTBEHHOCTH
HAa VHHOBALIMOHHBIM NIPOEKT, BO3HHUKAIOT IO Pa3INYHbIM
npuuuHaM. Tak, pUCK HeoOecredeHHs YCIOBUI MaTeHTOBAHMS
TEXHUYECKUX, JU3AMHOBBIX M  MApPKETHHIOBBIX  PEILICHUI
BO3HUKAET B PE3YIbTATE HEJOCTATOYHO <(TUIOTHOM» IATEHTHOU
3allIUThI U300PETEHNS], TEXHOJIOTUH.



Crenytomiasi Tpymnma prucKOB, BOZHUKAMOIIMX B MPOIIECCEe
MHHOBALIMOHHOM AEATEIbHOCTH, — 3TO MapKETHHIOBBIE PHCKH,
CBSI3aHHBIC CO CHA0KEHUEM U COBITOM.

JlaHHble pUCKM B TMEPBYIO OdYepeab OOYCIOBIEHBI
TEXHUYECKUMHU OCOOEHHOCTSIMH WHHOBAIIMOHHOTO TMpoekTa. B
HEKOTOPBIX CIIy4asix JJIsl €ro pealn3aluy TpeOyIoTCs YHUKATbHOE
000pyIOBaHNE WM BBICOKOKAYECTBEHHBIC KOMIUICKTYIOIINE WA
MaTepualibl, KOTOPhIE Taloke TPeOYIOT Pa3pabOTKU U OCBOCHMSI.
[TosToMy B HEKOTOPBIX CIIydasx Mepel MPEANPUSTHEM BCTaeT
mpoOjeMa TIOMCKAa TOCTAaBIIMKOB, CIIOCOOHBIX —pa3padoTaTh
M0TI00HBIE YHUKAITBHBIE PECYPCHI JJIsi HHHOBAIIMOHHOTO TIPOCKTA.

MapkeTuHroBele ~ pUCKM  cObITa  pa3pabOTaHHOTO
WHHOBAIIMOHHOTO MIPOEKTA BKITFOYAIOT CIICTYIOIIHE.

e PUCK HEAOCTAaTOYHOM CErMEHTAllMu PbIHKA, KOTOPBIA
YaIre BCEro BO3HUKAET MPH pa3paboTKe W BHEIPEHUU HOBBIX TO-
BapOB U YCIYr BBICOKOIO KauecTBa M BBICOKOW CTOMMOCTH, B
pe3ynbTaTe 4ero MpeaAroaraéMple MOTPeOUTeNnd He CMOTYT HX
KYIIUTh, @ 3TO B CBOIO OYepe/b BIMSET HAa OOBEMBI pealn3aliu
HOBBIX U3JICJIUMN.

e Prck OmmOOYHOro BHIOOpA LIENIEBOIO CETMEHTA PhIHKA,
BO3HHUKAIOIIMIT B CIEQYIOUIMX CHUTYalMsIX: a) Korja CIpoc Ha
HOBIIIECTBO Ha BBIOPAaHHOM CETMEHTE pBhIHKA OKa3bIBAeTCs
HECTa0WIbHBIM; ©0) KOrza Ha JaHHOM CETMEHTE pBhIHKA
MOTPEOHOCT, B HOBIIECTBE HEIOCTATOYHO C(OpMHUpOBANach; B)
€CTM BBIOpAaH CErMEHT pBIHKA, B KOTOPOM TOTPEOHOCTh B
HOBIIIECTBE OIICHEHAa HEBEPHO;, T') €CIU JIs TPOJaX BBIOpaH
CErMEHT pbIHKA, B KOTOPOM IOTPEOHOCTh B HOBILIECTBE
OTpaHMYCHA, U T. I1.;

e Puck ommbouHoro BbIOOpa CTpaTerud  MPOJAK
HOBILIECTBA
13-32 BbIOOpa HEYAAYHOW OpraHW3allui CETU COBITA U CHUCTEMBI
MIPOABIDKEHHSI HOBIIECTBA K TOTpeOHTEN0. IhGHEKTUBHOCTH
cObITa TMPOU3BOAUMON TPOAYKIIUU 3aBUCUT OT CIOKHOCTH
KaHaJIOB COBITa: TOJNB3YETCS JIM TPOM3BOIUTENb yCIyramu
ONTOBBIX W PO3HUYHBIX TIOCPETHUKOB WM 3aHUMAETCS
peanu3anueil ToBapoB KOHEUHOMY moTpeduTento cam. [l Toro



9YTOOBI TOOUTHCS OOJNBIIEH HE3aBUCHMOCTH OT TOProBBIX (hupMm,
WHHOBAIlMOHHAs (upMa ODKHA co3daBaTh COOCTBEHHYIO
COBITOBYIO CETb, OIHAKO M3/IEPKKH Ha €€ COJICPKAHNE BBI3bIBAIOT
CHIDKCHHE oOBbeMa MpHOBUIM MO0 B pacdeTe Ha CIUHHILY
MPOAYKIIUU TPU €€ CTAOMILHON MPOJaXHOW IieHe, 0o B
CYMMapHOM BBIPaXEHUU IIPU YBEIMUYEHUH IIPOJIAKHOM LIEHBI.

e Puck mpoBeneHus: HeIPPEKTUBHON peKsiaMbl HOBBIX
TOBApOB U YCIYr JHOO TOBApPOB C YCOBEPIIEHCTBOBAHHBIMU Xa-
pPAaKTepUCTUKAaMM  HACTyNaeT B  CIOydYasx, €clIM peKiama
HEJ0CTaTOYHa WM W30bITOYHA IO HMHTEHCUBHOCTH, YacTOTE
TIOBEJICHUS €€ B Pa3MuHbIX (hopMax 10 MOTpeOUTeNs; HEBEpHO
CETMEHTUPOBAHA, TO €CTb HEBEPHO PACHPEAEICHBI pa3IMyHbIe
M0 COACPKAHUIO PpEKIAMHBIE POJUKHA MEXKIYy pa3IMuYHbIMUA
rpynIamMyd MOTEHUHUAIBHBIX IOKYyNaTeNnel; OUMOOYHO BBHIOpPAHBI
He camble d(PQEKTUBHBIC VI OMPEAETICHHOTO CETMEHTa pPhIHKA
WU 171 OMPENCIICHHOW TPyImbel TmoTpeduTeneit  Gpopmbl
PEKIIaMBIL.

Inasnoii yenvio npu ynpaenrenuu puckamu pealn3aluu
WHHOBAIlMil SBJISIETCS CHU)KEHUE HEOIPEICIIEHHOCTH TpU
CO3JIaHMM ¥ BHEAPEHHM HHHOBAIMHA, MaKCHMAJIbHO MOJHBIN
yueT (paKTOpPOB BHEIIHETO U BHYTPEHHETO OKPYKEHHSL.

JInsi  CHIDKEHUS  PUCKOB B HMHHOBAaLMOHHOM
MEHEJKMEHTE MOTYT UCIIOJIb30BaThCs CIEAYIOIINE METOABI:

1. MeTo yKJIOHEHMSI OT PUCKOB;
. Meron pacnpenieneHus pucKoB;
. Meron nuBepcuduxanuy;
.Meron nokanu3anMM  MCTOYHUKOB
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pucCKa;
. Meton nuccunanuu;
. Merox KoMIIEHCAaMU PUCKOB;
. MeTto cTpaxoBaHUsI PUCKOB;
8. Metoa xemKupoBaHHs.

Memoo yknoHenuss om puckog OCHOBaH Ha OTKJIIOHEHUH
WHBECTULIMOHHOTO MpPOEKTa B ciy4dae OOHApYKEHHUs KaKuX-
au00 HEHAJEXKHBIX JEeHCTBUII NapTHEPOB, IOCTABIIUKOB H

~ O\ D



JIPYTUX KOHTPAreHTOB, pa3pa0OTaHHBIX U TPEACTABICHHBIX
3aKa34nKy JOKYMEHTOB.

Memoo pacnpedenenus puckog Meny y4aCTHUKaMHU
MPOCKTAa TMPUMEHSIETCS TIPU  OOJIBIIONW  IMOTEHIIUAIBLHON
3((HEeKTHBHOCTH TMPOEKTa, HO OJHOBPEMEHHOW OOIBIION
HEOIPEJIETICHHOCTH TEKYIIEH U CTPATETUYECKON CUTYallUH.

Memoo oOusepcugpuxayuu (pacripeielieHUs]) PUCKOB
MyTEeM JICTICHUSI HHBECTHUIIMIA Ha pa3Hble TPOCKTH IPUMEHSIECTCS
NPU HAJIMYMU HECKOJIBKUX MPUMEPHO C OJJMHAKOBOM CTETIEHBIO
HA/IKHOCTH, 00BEKTOB HMHBECTHUIIHIA I HHBECTOPA.

Memoo nokanuzayuu ucCmoYHUKO8 pucka UCTIOIb3yeTCs
KOTJIa yIAeTcs JOCTaTOYHO YETKO W KOHKPETHO BBIWICHUTH U
UICHTH(QUIIMPOBATh WCTOYHUKH pHCKa. BreiienuB Hambonee
OTIaCHBIH ATaIl WM yIaCTOK ACATEIBHOCTH, MOXHO CIIENIATh €T0
KOHTPOJIMPYEMbIM H TakKuM OOpa3oM CHHU3UTh YPOBEHBb
(bUHATTBHOTO PHCKA.

Memoo oOuccunayuu TpeACTaBIseT coOol Haumboiee
rHOKHUI MHCTPYMEHT yrpaBieHus: puckamu. OH 3aKII0YaeTcs B
pacripesielieHuH 00ILero pucka myreM OObeMHEHUS C IPYTUMHU
YYaCTHHKAMH, 3aHHTEPECOBAHHBIMU B yCIIeXe OOIIETo MPOeKTa
WIM TporpaMMmbl. VIHTErpanus MOKET OBITh BEPTUKAIBLHOU —
00bEeTMHEHNE HECKOJIBKUX MPEINPUATHIA OJHOTO IOTYMHCHUS,
00  TOPU3OHTAJIBHOM  — 1O  TOCJIEI0BATEIbHOCTU
TEXHOJIOTUIECKUX TEePE/IENIOB, OTepalnii CHa0KEeHUs U COBITA.

Memoo KOMNeHcayuu  puckos COCTOUT B
HEOOXOJMMOCTH  CO3JaHUS  PE3EPBOB, TI03BOJISTFOIIINX
KOMIICHCUPOBaTh IOTEPH B pPE3yJNbTaTe OCYIIECTBICHUS
WHHOBAaIllAOHHOW  JCATENBHOCTH €  HEOJAaronmpUsTHBIM
(UHAHCOBBIM IPOTHO30M.

Memoo  cmpaxoeanuss — pucka — 3aKJIIOYACTCSI B
0o0pa3oBaHUM  CIELHUAIBHOIO  CTpaxoBoro  (onma, ero
pacrpeneieHuy U UCIOIBb30BaHUM UISL TTPEOIOJICHHSI Pa3HOTO
poJia MoTeph MyTeM BBIIIJIATHI CTPAXOBOTO BO3MEIICHUSI.

Metox XemKHpPOBaHUS 3aKJIIOYaeTCs B CTPaxOBaHUH,
CHIDKCHUHU PUCKA MOTEPh, 00YCIOBICHHBIX HEOIAronpusTHBIMU
IUTsSL OpTaHW3alUy W3MEHEHHUSIMH PBIHOYHBIX IIEH Ha TOBaphl B



CPAaBHEHHH C TE€MH, KOTOPBIC YUHMTHIBAJIUCH MPU 3aKIIOYCHUU
cnenok. CyTb XEKHUPOBAaHHUS COCTOUT B TOM, YTO INPOJaBEll
(mokynaTenp) TOBapa 3aK/IIOYaeT JIOrOBOp Ha €ro IpoAaxy
(MOKYTKY) ¥ OJHOBPEMEHHO OCYIIECTBISET (HBIOYEPCHYIO
CHIEJNIKy TPOTUBOIIOJIIOKHOTO Xapakrepa. B mo0om ciyyae
1r000€ U3MEHEHUE 1IEHbI IPUHOCUT MPOoJaBlaM U MOKYyNaTelsiM
MPOUTPHIII MO OTHOMY KOHTPAKTY U BBIUTPHIII — IO APYTOMY.

1.9 Jleknus Nel4,15 (2 yaca).

Tema: «JKOHOMHYECKast 0€30MacHOCTb
CTPATCTUYCCKOr 0 YHIpaBJICHUA HHHOBaHHOHHOﬁ
NeSITEIbHOCTHIO»

1.9.1 Bonpocsbl jeknum:

1. ConepxaHWe  CTPAaTETUYECKOTO  YNPABJICHUSA

I/IHHOBaLII/IOHHOfI ACATCIIBHOCTBIO

2. XapakTepucTrkKa CcTpaTeruu MOBEICHUSA

MPEANPUATHI HA PBIHKE
3. Bunpl cTpaTeruii ”HHOBallMOHHOW JI€SITEIbHOCTH
4. OnbIT MPUMEHEHUSI THHOBAILIMOHHBIX CTPAaTErui

1.9.2 KpaTtkoe coaep:xkaHue BONPOCOB:
1. CopnepxaHwe  CTPAaTETUYECKOTO  YNPABJICHUSA
HHHOBaHHOHHOﬁ ACATCIIBbHOCTBIO

Crparerudeckoe yIpaBieHUE WHHOBAIIHOHHOM
JESTeTBHOCTBIO SBJSIETCSI COCTABHOW YacThI0O MHHOBAIITHOHHOTO
MEHE/DKMEHTAa H  peliaeT BOMPOCHl IUIAHUPOBAHHUS U
peanu3alii ”HHOBAIMOHHBIX IPOEKTOB.

Cmpameeuss B o0meM BUIE — 3TO TMOUCK Hamboiee
pe3yIbTaTUBHBIX BAapHAHTOB BBOJA B JICHCTBHUE PECYPCOB B
COOTBETCTBUM C TJIABHBIMU IEJISIMH TPEIIPUITHS U C YIETOM
CHTyallud Ha pbIHKE KaK B HACTOSIIMH MOMEHT, TaKk U B
OKUAeMOM OYIyIIEM.



Crparerust mpearnonaraetT pa3padoTKy 00OCHOBaHHBIX
Mep ¥ IUTAaHOB  (TIporpamM, TPOEKTOB)  JOCTHIKCHHS
HAMEYEHHBIX IIelield, B KOTOPBIX JOJKHBI OBITh YUYTCHBI
HAyYHO-TEXHUYECKUA W MPOU3BOJACTBEHHBIH MOTEHLIHAIBI
NPEINpPUATHS U €ro CHaOKEHUYECKO-COBITOBBIE BO3MOKHOCTH.
Crparermyeckuii  aclieKT HMHHOBAIIMOHHOW  JESTEIbHOCTH
3aKJIFOYAeTCs, TMPEXKIE BCEro, B OPUEHTAIMU Ha 3aIpoChl
MOTpeOUTEIIS.

Crparerndyeckiue WHHOBAllMOHHBIE M — CHCTeMa
OCHOBHBIX  OPUEHTHUPOB  JOJTOCPOYHOM  MHHOBAIMOHHOMH
JEeSTEIbHOCTH, B COOTBETCTBHH C KOTOPBHIMHU pa3padaThIBaeTCs
WHHOBAIIMOHHAss cTpateruss u  Qopmupyercss mopTdeis
WHHOBAIIMOHHBIX TIPOEKTOB.

Crparernyeckue HMHHOBAallMOHHBIE IEJNH OTPAXKAIOT

reHEPaAIbHYIO JINHUIO pa3ButTus HpEaNPUATHS B
WHHOBAaIIMOHHOK cdepe. OHUM HAXOmAT CBOE OTPAKCHHUE B
COBOKYITHOCTH IIAaHUPYEMBIX IIPOYKTOBO-PHIHOYHBIX

KOMOMHAIMM M TMOKa3zaTeisX, XapaKTepU3YIOUIUX >KelaeMoe
pa3BUTHE MPEANPUATHS U HEOOXOUMBIE ISl ITOTO pecypchl. B
TO JK€ BpeMs CTpaTerMuyecKue HWHHOBAIIMOHHBIE IENH, KakK
MpaBUJI0, HE UMEIOT KOJMWYECTBEHHOM XapakTepucTtuku. OHU
dbopMynupyloTcs B BHUAE JeKiapaluuii 00 WHHOBAIIMOHHBIX
HaMEpEHUsX, u3 KOTOPBIX dbopmupyercs
MpealpuHUMAaTeIbCKas  KOHLEMUUsS U pa3pabaTbIBalOTCS
OTEepaTUBHBIC MJIAHBI €€ peaTn3allui.

[TocTanoBka ¥ (GopMyNIHpPOBKA CTPATETHUYECKUX IEJIeH
Cly’)kaT HCXOAHOM 0Ga3oi i BbIOOpa ©  pa3paboTKU
o0ecreunBarIINX UX JOCTHKEHHUE cTpaTerui. Pa3znyaroT:

1. ba3zoBble cTpaTerum — MOJENb  IOBEJCHUS
NpEaNpUsITHS B TOW WJIM WHOHW KOHKPETHOW PBHIHOYHOH
CUTYalUH,

2. DOyHKUHUOHAIBHBIE CTPATETMH —  KOMILIEKCHI

MEPONPUATHA U HPOTrpaMM Ui OTAEIbHBIX (PYHKIMOHATBHBIX
cdep 1 noapasAeaeHUN IpeANPUATHS.

Hanpuwmep, IJIaBHAs LENb — o0ecrieynTh
JOMUHHPYIOIIEE NOJIOKEHNE TPEAIPUATHS Ha PBIHKE IIPOAYKTa



A; 0a3oBast cTpaTterusi — YBEIMYUTh OOBEMBbI MPOU3BOJCTBA
IpOIyKTa A B TPaHUIIAX MAPKETHHTOBOTO MPOTHO33; OJHA U3

(YHKIMOHATBHBIX CTPATErMid - TPOM3BECTH TEXHUYECKOE
IIEPEBOOPYKEHHUE ITPOU3BOJCTBA NMPOAYKTa A; aJbTepHATHBBI
(byHKIMOHATBLHON CTpaTEeTruu: a) MOJCPHU3ALUS

JENCTBYIOMEro 00opyAoBaHUs; O) IMOJHAs OpPraHU3aIMOHHO-
TEeXHUYECKas PEKOHCTPYKIUS MPOU3BOACTBA MPOIYKTa A.

[To xapaktepy B3aMMOAECHCTBUS C BHEIIHEW Cpenou
BBIJICJIAIOT JBE PYIIIbI CTPATETUiA:

® 00OPOHUTENHHYIO;

® HACTYMAaTENIbHYIO.

OOopoHHTENbHAS CTPATErusl OTPaXKaeT B cebe peaklnio
NpEeNnpusaTHs Ha JEeHCTBUS KOHKYPEHTOB M KOCBEHHO Ha
notpeOHOCTH M ToBeJeHue mnorpeduteneil. HactynatenbHble
CTpateruu TpeOyIOT KpPEOUTHBIX WHBECTUIMH U  Ooee
MPUMEHUMBl Ha TPEANPUATUSX PACIOJIATAONINX JOCTATOYHO
BBICOKHM MHHOBAIIMOHHBIM u MIPOU3BOJICTBEHHBIM
NOTEHIMaJIaMH, KBaJHU(HUIHUPOBAaHHBIM COCTABOM MEHEIKEPOB
1 (DMHAHCOBBIMH PECYPCAMH.

OOmme  3amaud  CTPATErMYECKOrO  YIpaBJICHUS
MHHOBAIMSIMH CBOJSTCS K CJIETYIOIIEMY:

® KaKMMH MPOJYKTAMH W HAa KaKUX PBIHKaxX pa3BHUBATh
CBOI0O AaKTHBHOCTb MPEANPHITHE B TIEPCIEKTHUBE, YYUTHIBAs
OTpaHUYEHUS CO CTOPOHBI BHEIIHEH CPEIbl;

® TIOCPEJCTBOM  KakKUX  HOBOBBEACHUH,  KaKUMHU
METOAaMU OoynyT JOCTUTHYTHI CTpaTerHuecKue
MHHOBAIIOHHBIE LIENIH;

® B KakMx Macmradax Hu H3 KAaKUX HMCTOYHHUKOB
MIPOU30MIET BBIICTICHHUE PECYPCOB MO CTPATETUYECKHE LEIH;

® B paMKaxX KakuWX OpPTaHHU3allMOHHBIX CTPYKTYp Oyzaer
OCYILIECTBISATHCS MHHOBALIMOHHBIN MIPOLIECC HA MPEIPHUAITHH;

® TIOCPEJCTBOM KAaKOTO CTHJIS YNPABICHHS, C KaKUM
COTPYAHUKOB CIIEAYET 00ECIIeUUTh PETyIUPOBAHNE U KOHTPOJIb
CTpaTEernyecKoro HHHOBALMOHHOIO Mpolecca.

OcCHOBHBIMU 3IIEMEHTaMHU CTPATErHIeCcKOro
yIpaBieHUs] THHOBALIMOHHOW J€SITEIbHOCTBIO SIBIISIFOTCSI:



e Ccr1oco0 ynpaBieHUs (aBTOPUTAPHBIA,
KOOTIEpaTUBHBIH, TNOEPATUCTCKU);

® OpHEHTaIMs Ha HHPOPMALIMOHHBIE TPUHIUITHI
(OTKpBITOCTB MJIM CEKPETHOCTD );

® MOTHUBAIIMOHHBIEC TPUHILIUIIBI (MHIUBUAYAIbHbBIE HIIN
KOJUJIEKTUBHbBIE CUCTEMBI);

® IIPUHSATHIC OPraHU3aMOHHbBIE CTPYKTYPBI
(LeHTpaIM30BaHHBIE UJIN IELIEHTPAIN30BaHHBIE);

® TIOPSIIOK pa3penieHust KOHPIMKTOB (TI0IaBJICHNE UITH
apOuTpax),

® TIPUHIIUITBI KOHTPOJIS (BHYTPEHHHM WM BHEIIHUH).

[Iporecc cTpaTernyeckoro yrpaBJi€HUS COCTOUT U3
psiZa B3aUMOCBSI3aHHBIX 3TAIOB, MPEJCTABICHHBIX Ha puC. 1.
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Puc. 1. IIpouecc cTpaTernyeckoro ynpasjaeHuUs
MHHOBALUSMU

Crparernueckoe yIpaBJICHHE WHHOBAlIMOHHOM
ACATCIIbBHOCTH ONPCACIIACTCA MNPUHATBIMA Ha NOPCANPHUATUN
MPUHIIMIIAMY yTIPaBICHHUS:

® YIIPaBJICHHE HA OCHOBE HKCTPAIOJISIIIUU, TP KOTOPOM
npeanojaracrcsa pa3BUTHC Ha IMICPCICKTUBY TaKHUX  KC
TEHJCHIIU, YTO U B MPOILLIOM NEPUOSE;

® YIIpaBJICHHE Ha OCHOBE pa3pabOTKH MPUHIUIHATIBHO
HOBBIX CTpPAaTerui, KOTOPOE MPUMEHSETCS B TOM Cllydae, KOraa
CTAaHOBUTCS OYEBHJHBIMH HOBBIE TEHJCHIIMH pAa3BUTHUS U
TpeOyeTcsi MPUHATUE HOBBIX NMPUHIIMIIOB YIIPABIECHUS , CTHIIEH,
($hopM B METOJIOB OpraHU3AIINH;



® VIIPABJICHHE HAa OCHOBE MPHUHATUS ONEPATHUBHBIX
pelIeHuH, MIPUMEHSEMBIX npu BO3HUKHOBEHUU
HEMpPEeIBUICHHBIX OOCTOSATEIHCTB M TEHACHIINIA Pa3BUTHSI.

K ocHOBHBIM memooam cmpamecuueckoeo ynpasieHus
UHHOBAYUOHHOU 0esIMeNbHOCHbIO OTHOCATCA:

1. IIporpamMMHO-LIEIEBOM METOJ OpPHEHTHPOBAH Ha
JOCTUKEHHE OINPENEIICHHBIX LEJEH, BBITEKAIOUIUX U3 KaKOW-
100 OJHOM, HO KPYIMHOMACIITAOHOW 3a7a4u, TpeOyromen st
€€ PEeILCHUs] KOHIEHTPAIMU YCUITUN U B3aUMOACHCTBUS MHOTHX
MIPOM3BOJICTBEHHBIX U YIPABISAIOUINX 3BEHHEB;

2. IlpoGneMHO-OpUEHTHPOBAaHHBIK  MeTon.  Ero
CYIIHOCTh  COCTOWT: 1) B  0OECHEYeHHH IOCTOSTHHOM
JONTOBPEMEHHONH TOTOBHOCTH M CIIOCOOHOCTH TPEIIPUSITHS K
BOCHPUATHIO, TpaHCHOpPMALIMH, afaNTallud U PYTUHU3ALUY; 2)
B CO3/IaHUM MEXAaHU3MOB MJI OCYIIECTBICHUS (PPOHTAIBHBIX
KaueCTBEHHBIX  TMPOPHIBOB B  HMHHOBAallMOHHOW  cdepe.
Konuenius mo3BoJisieT: COCPeNOTOUUTh YCHIIMS HAa PEIICHUH
KJTFOUEBBIX MHHOBAIIMOHHBIX npobiieM; o0ecneunThb
OpraHU3allMOHHYI0 HHTETPallMi0 Ha CHUCTEMHOH OCHOBE
MEXaHU3MOB W YYaCTHUKOB HMHHOBAI[MOHHOTO TMPOILIECCa;
CO3/1aTh CTPATETHYECKYIO0 CUCTEMY YIPaBJICHHUS WHHOBALUAMU,
00eCTIeUnBAOIIYIO MEPEXO]] OT «PEAKTHBHOTO» K «aKTUBHOMY»
YIPaBIEHUIO.

3. CereBoe 1mIaHMpoOBaHWE U ympasieHue. Jlns
pa3paboOTKH CeTeBbIX MOJENel BBIABISIOTCS  CBSI3YyIOIINE
COOBITHS, TepeueHb KOTOPBIX OMNpEACTSeTCS  COCTaBOM
B3aMMOCBS3aHHBIX MPOTPAMMHBIX MEPOTIPUSATHUH.

2. XapakTepucTrka CcTpaTerui MOBEICHUSA
MPEANPUATHI HA PBIHKE

VYnpasienue VMHHOBAIlMOHHBIMU IpoLeccaMu
MIpeIoiaraeT CrocoOHOCTh NMPOTHO3UPOBATh U MPUHUMATH BO
BHUMaHHE B3alMOCBA3M M B3aMMO3aBUCHUMOCTb CIIOKHBIX
CUTyallMil C D3JEMEHTaMH HEONPEIEICHHOCTH U PHUCKA IpH
3HAYUTEIBHOM BIMSHUU CyOBEKTHBHBIX (pakTopoB. CTparerus



YIOpaBIEHUS  MHHOBALIMOHHOW  JESTEIBHOCTBIO  SIBJISAETCSA
COCTaBHOM YacThIO OOIIEH CTpaTerwy Pa3BUTHS MPEATPUSITHS.
Ona mnpexcraBnser co0oil cyOcTpareruto, KOTopasi CIyKUT

OCHOBO JUHAMHYECKOTO pa3BUTHS nporecca
BOCITPOM3BO/ICTBA. Jt10 JBIKYIIAst cuia BCei
MIPOM3BOJICTBEHHOW CTpaTerMd M Cpeldbl  JAEATEeIbHOCTU
MpEeANPUSITHSL.

Ponb CTpaTeruu yIpaBiIeHUs WHHOBAIUSIMU
3aKJIFOYAeTCsl B ONpeAeNieHuu Leier, cdep u myreid
3¢ pexTUBHOTO BHEJIPEHUS HOBBIX 171631 (SN11707 u

MPOU3BOJICTBEHHBIX  CHUCTEM,  COBEPIICHCTBOBAHUS  YXKe
CYILIECTBYIOIMX M3AeMUA U OOOpYyIOBaHUS, MCXOId U3
COBPEMEHHBIX U  MNPOTHO3UPYEMBIX HAa  TEPCIEKTHBY
TpeOOBaHMI MHTEHCUBHOI'O pa3BUTus npeanpustusa. Ctparerus
yIpaBJICHUS HMHHOBAIMSIMUA UW3JCNIUN JTOJDKHA OIpeNeNiTh
LEJIEBYI0 ~ OpPUEHTALMI0O M  OCHOBHBIC  HaIpaBJICHHUS
NesITeIbHOCTH:

e OBICTPOE M DPALMOHAIBHOE BHEAPEHHE NOCTHKEHUH
HAyYHO-TEXHHUYECKOTO  Iporpecca  uis  OCYIIECTBICHUS
OCHOBHOM  (YHKIMHM  TPENNpUATHS 1O  NPOU3BOJICTBY
KayeCTBEHHBIX TOBApOB U yCIYT;

¢ >(pdexTuBHOEC HCIIOJIb30BaHNE pecypcos,
HEOOXOAUMBIX JUIsl THHOBALMOHHON JEATENbHOCTH;

® CIIOJ30BaHUE TBOPYECKOM WHUIMATUBBI
paOOTHUKOB  TpPEANpusATHs M JOCTHKEHUH  JAPYrux
OpraHH3allnii, BHYTPEHHEM u BHEIIHEN Hay4YHO-
MCCIIEI0BATENBCKOM 0a3bl, ONbITA MOTpeOUTENeH TPOAYKIIMHA U
MOCTaBIIIUKOB;

® OmpeseNeHHe CTPATETUu Pa3BUTHUS OT/IEIbHBIX BUIOB
MIPOU3BOJICTB, OTHOLICHUH C MOTPEOUTEISIMA U KOHKYpEHTaMHU
C Y4E€TOM KOHBIOHKTYPHI PBIHKA.

KitoueByto posib B ynpaBieHHMM WHHOBAIUSIMH WUTPAET
BbIOOp CTpaTeruu MOBEACHUS NMpEeanpUaTus Ha pelHKe. OLeHka
WHHOBAIIMOHHOTO TIOBEICHUS MpEIrojaraeT OmpeaeicHue
BHEIIHUX CTPAaTerMYECKUX M3MEHEHHWH, KOTOpbleé MOTYT



NPOM30UTH Yy XO3SHCTBYIOIIET0 CyOBEKTa B pe3yjbTare
OCBOCHHUS MHHOBAIIUH.

Brigensitor deThipe OCHOBHBIX CTPATETHH, KOTOPBIX
MPUAEPKUBAIOTCS TPEANPUATUS: AaKTUBHO HACTyNaTeJbHAs,
YMEPEHHO HAacTymareinbHasi, OOOpPOHUTEIbHAS, OCTATOYHAS
ctpareruu [17].

1. Axmueno nacmynamenvuas cmpame2usi O3HAYAET
MIOCTAHOBKY IIEJIM CTaTh MEPBBIM, BEAYLIUM HPEINPUITHEM C
TOYKH 3pCHHsS] WHHOBAIlMd Ha OINpPEACTICHHOM Yy4YacTKe
nesTeabHOCTH (cermenTe). OOBIYHO JaXke KPYITHBIE M MOIITHBIE
MOPEeNNpUATHS HE PHCKYIOT HCIOJIh30BaTh €€ B paMKax
HIMPOKOTO Kpyra BUIOB Mpou3BojcTBa. Kak mnpaBuio, oHa
MPUMEHSIETCS JIMIIh B OTHONICHHH OIHOTO WM HECKOJBKHX
OTIENbHO B3ATHIX BHUAOB MPOM3BOACTBA, TJE€ CYIIECTBYIOT
ONaronpusATHBIE YCIOBHUS UIsI TIPOBEACHHSI TaKOW CTpaTeruu
(pecypchl, HAYIHO-TEXHUYECKHUH 3a1eT).

AKTHBHO HACTyIaTeJIbHAS CTpaTerust OUYeHb
«aMOuIMO3HAa», CJOXKHA B HCIOJHEHWH M COXPaHEHUU
MO3UIMH, cBs3aHa ¢ puckoMm. OHA MOXET OmpaBaaTh ceds B
cydae BbIOOpa TMOIXONAIICH TMEPCIEKTUBHOM  00JIacTh
MPOU3BOJICTBA, TAE MPEANPHUATHS COCPEIOTOYMBAIOT CBOU
cuibl. [IpaBuiibHBIN BEIOOp 00JaCTH M ydacTKa AEATEIbHOCTU
(cerMeHTa) MaeT BO3MOXHOCTh CTPATETHYECKHU 3aIIAaHUPOBATH
«(ppoHTaTpHOE HACTYIJIEHHWE» C HOBOW MPOIYKIIUEH U B Y3KOU
cdepe mpeoaoneTh 0apbep BHICOKUX PACXOJI0B HA PeaTH3aIUI0
WHHOBamii. B 3Toi y3Kk0#l cdepe B TeUeHHUE OTHOCHUTEIHHO
KOpoTKOoro mepuojga BpemeHu (1-3 roma) HeoOxoaumo
JOMUHUPOBATh, YyJEPKUBAaTh IEpPeAOBble MO3ULIMU. B  TOT
MEPHOJ], KOT/Ia KOHKYPUPYIOIINUE TPEIIPHUITHS YK€ CTPEMATCS
3aBOEBaTh IIUPOKHE CJIOM NOTpeduTenel AaHHBIX TOBapOB,
HEO0OXOIMMO TIEPEOPUCHTUPOBATHCS HAa APYTrHe BO3MOXKHBIC
MHHOBAIIUH.

2. Ymepenno HacmynamenbHas cmpamezus
o0OecrieurBaeT MO3UIUHU, KaK TOBOPAT aMEPHUKaHIIbI, «BTOPOTO
CaMoro Jy4lliero MPOU3BOIUTEINST», B HEKOTOPBIX CIIydasx
CJIEIYIOIIEr0 HEMOCPEICTBEHHO 3a Beaymen Gupmoit. OOBIYHO



€€ MPUMEHSIIOT MOIIHBIE U KPYIHBIE TPEANPUSITHS, OMSTh K€ B
HEKOTOPBIX BUIAX JESATENbHOCTH, XOTSA KPYr UX, KaK IPaBUIIO,
Ooiee IIMPOKHUI, YeM B Ciydae aKTUBHO HACTYMaTeIbHOMN
CTpaTeruu.

Ocy1ecTBiieHHE YMEPEHHO HACTYNATEIbHOU CTpaTeruu
oOxomutcsi HenmemeBo. OHa CJlOXHA C TOYKM 3pEHUs
yIpaBJIeHUS, MOCKOJIbKY HEO00XO0TUMO MTOCTOSIHHO
yAEpKUBATHCSI HA BTOPOM MECT€ B TpYIINE MPETEHJIEHTOB Ha
ycrex, MpoBOAUTh 3PPEKTUBHYIO WHHOBAIIMOHHYIO TOJTUTHKY.
HccnenoBanus u pa3pabOTKU HA TaKOM MPEATNPUSTHH TOJIKHBI
OCYUIIECTBIISIThCA CaMOCTOATENIbHO W HAa OY€Hb BBICOKOM
YpOBHE.

OCHOBHOM  1IeNIbI0  YMEPEHHO  HaCTymnaTeJbHOU
CTpaTeruu siBisieTcsi «Oe3omacHasi TOProBas TMOJUTHKA.
[Mpenmpusitie  crpeMutrcss u30€kaTh  OOJBIIOTO  PHUCKA,
KOTOpOMY TIOABEPKEH BEIyIIMH MHHOBAaTOp, a TakKke
BO3MOJKHBIX TPYJHOCTEH BO BpPEMsi OCBOCHHUS B MPOU3BOACTBE
HOBOM  TPOAYKUMH C  BBICOKUMHU  HMHHOBALIMOHHBIMU
XapakTePUCTUKaMHU. YMEPEHHO HacTylaTeiabHas CTpaTerus
O0OBIYHO OPHUEHTHPOBAHA HA MIUPOKOTO MOTpeOuTeNs (MaccoBas
MpoJaXka M B Pe3yibTaTe 3TOTO - OONBIION JOXOM), B TO BpeMs
KaKk aKTHBHO HAacTynaTellbHas CTpaTerust HampaBlieHa Ha
obecrnieueHre BEICOKOW PEHTA0EIbHOCTH Ha PhIHKAX MEPEeI0BbIX
norpebureneii, KOTOpble  MOTYT  OIUJIATUTh  CJOXHBIE
WHHOBALIUH.

3. OboponumenvHas cmpamezusi OPUCHTHPOBAHA Ha
COXpaHEHHUe MO3ULUHN cpenHero npeanpusrtus. Ilpennpusarue,
WCTIONB3YyIoNee OOOPOHHUTENBHYIO CTpaTeruio, OOBIYHO B
3HAQUUTEJIbHOM CTENEeHHM OHKOHOMUT Ha UCCIENIOBAHUIX U
pa3paboTKax, B HEKOTOPBIX ClIydasx - U Ha APYTUX pacxojax,
CBA3AHHBIX C 3aBOCBAHUEM U YJEPKHUBAHUEM IEPEIOBbIX
MO3UIMKA B MHHOBAIIMOHHON AesATeNbHOCTH. OHO MOJIb3yeTCs
BO3MOXKHOCTBIO  TEPEHUMAThb  ONBIT U JOCTHXKCHHS
NPEANPUITHI, BEIYIIUX B JAaHHOW WHHOBAIMOHHOW OOJACTH.
Takum o0pa3oM, IleIeHANPABIEHHO CHUXKAIOTCS PAcXojbl Ha
OCBOEHUE MPOAYKLUHU B TPOU3BOJICTBE.



[IpumeHenne OOOPOHUTENBHONW CTpPAaTETHH  OOBIYHO
CO3/1aeT JUIsl MPOU3BOAUTENS MAJIO BOZMOKHOCTEH 3aKPENUTHCS
Ha pBIHKE, HAa KOTOPOM MPOU3BOAUTENIM C HACTyNaTEIbHOM
cTparerueid Moryr ©0e3 TpemsITCTBUA H JUCKPUMHHAIIUH
pean3oBaTh CBOIO MpoayKuuto. Ecnu naxe npous3BOIUTEND U
MOTBITAETCSl TMPOHUKHYTh HAa TaKOH pBIHOK, OH JOJDKEH
paccuMTHIBAaTh HA CPABHUTEIBHO HHU3KYIO NpUOBLIL. Pasmep
npuObUIH OyaeT 3aBUCETh OT TOrO, HACKOJIBKO OMEPaTUBHO OH
BOCTIOJIB3YETCS «OCTABILIMMHUCSY BO3MOXXHOCTSIMU COBITa WIH
OPYTMMU  BBITOJAaMH,  TPEAOCTaBISIEMbIMH,  HamlpuMep,
orpenieieHHOW 001acThio  cObITa  (IPEANONIOKUM, PBIHOK
pa3BuUBalOIIMXCS cTpaH). HekoTopble MpeanpusTUs OYEHb
YCHEIIHO HUCIIOJIb3YIOT ATy CTPATETHIO B YCIOBUAX MOHOIOIMH
Ha BHYTPEHHEM pbIHKE, OXpaHSEMOM TIOCYyJIapCTBEHHBIM
IIPOTEKLIMOHU3MOM.

4. CymHOCTh ocmamoyHou cmpame2uy 3aKJIH0YaeTCs B
CTPEMIICHUM «IIPUKUTHCS HA YK€ OCBOECHHOM PBIHKE» CO
CPEIHUMH WIM Jake YCTapeBIIMMHM B HWHHOBAIlMOHHOM
OTHOWICHUH u3AenusiMu. OOBIYHO OHAa MPHMEHSETCS HAa TOM
JTamne, Korja M3 KOHKYpEeHLUH B JaHHOM 00JacTH WiIu Ha
JAHHOM  Yy4YacTKe MHHOBAIIUOHHOU (mm COBITOBOIA)
NEeSTeIbHOCTH BBIXOJUT BeNyIIMH mnpousBoauTenb. MHorna,
[JIaBHBIM  00pa3oM, Ui MENKHUX NPeINnpusThii, ObIBaeT
BBITOIHO HCIIOJIb30BaTh OCTaTOYHBIH crpoc, HE
IIPUBJICKAOIIUI YK€ KPYIHBIX NpousBoaurened. [Jns sroro
He0oOXO0IMMbl MHHHMMAJIbHBIE 3aTpaThl Ha HCCIEAOBAaHUA U HA
TO, YTOOBI EPEHATH Y APYTHX y’KE OCBOCHHBIE TOCTHKCHHUS.

Hcnonp30BaHWe OCTAaTOYHOM CTpaTeruu (Harpumep,
MPOJIBIDKEHUE OTEUECTBEHHBIX W3JEIUA HAa HMHOCTPAHHBIE
PBIHKM) BO MHOTHMX CIydasiXx HE SIBJISIETCS TaKUM YXK JIETKUM
nenoM. HenooneHka KOHKYpEHIMM WM HENPaBUIBHOE
orpeziefieHue BpeMeHU (3aberaHue Brepes WU CIUIIKOM JTH-
TEJIbHOE OTCTaBaHUE) MOTYT MPHUBECTU K MOTEPSM MU COBITE.
B kaxaom ciydae UCHOJIBb30BAaHUE OCTAaTOYHOM CTpaTeruu
OTpaHWYEHO  BPEMEHHBIMH  paMKaMd U TIpeArnojaraer
OTHOCHUTEIIFHO BBICOKYIO THOKOCTh B 001aCTH COBITA.



EcrecTBEHHO, B XO3SHCTBEHHOW IIPAKTUKE MOTYT
CYIIECTBOBAaTh M MCIOJIb30BAaThCSl Pa3IMuHble MOAU(DUKALUN
ONMCaHHBbIX cTpareruii. Kaxaoe mnpeanpustue MOMXKET
IPUMEHATh  NApAUIEIBHO  Pa3jM4YHbIE  CTPAaTETMH  AJIA
OTHENBHBIX  OTpacied W  BHUJIOB  IPOU3BOACTBA  WIIH
aCCOPTHMMEHTHBIX I'PYII NPOIYKLUH.

[ToxpoOHbIit aHanu3 cTpareru KPYITHBIX
IIPOMBILIJICHHBIX ~ NPEANPUATANA  PACKPBIBAET HMHTEPECHBIE
HIOQHCBI B XapakTepe MHHOBALIMOHHOM NMOIUTHKUA. HexoTopbie
IPEANPUATHS OPUEHTUPYIOT PEIICHUE 3a]a4 MHHOBALIMOHHOU
NEeSITeNbHOCTH B  HW30paHHBIX O0NAcTAX WIM 1O Bcel
IIPOU3BOJCTBEHHOW IPOrpaMMe Ha TEXHMKO-DKOHOMHYECKHE
rapameTpsl IIPOU3BOACTBA, APYTHE - HA Ka4eCTBO NPOAYKIIUHU
Wik ee 0e30lacHOCTh M HAaJIeXKHOCThb, Ha IPEIOCTABICHUE
YCIIYT, 3CTETUYECKHE U IKOJIOTMYECKUE MapaMETPhl, IPOCTOTY
obcinyxuBaHuss M T.4. Kak mpaBuio, OHHM UCXOIAT U3
MOKEJIAHUH Pa3IMyYHBIX TPYNN TOTpeOuTeNei, Ha KOTOPBIX
OPUEHTHUPYETCS MPEANIPUATHE.

3. Bunpl cTpaTeruii ”HHOBallMOHHOW JI€SITEIbHOCTH

HMuHoBanMoHHas CTpaTerus 3aJ1aeT LeNH
WHHOBAaIlMOHHOW  JEATENIbHOCTH,  BBIOOpD  CpeACTB  MX
JOCTUKCHHS U NICTOYHUKOB IIPUBJICYCHUS] OTUX CPENICTB.

Hunosayuonnas cmpamezus — GopMupoBaHHE CUCTEMBI
JOJTOCPOYHBIX 1IeJIeil MHHOBAI[MOHHON JI€TEIbHOCTH U BBIOOD
Haunbonee 3 (HEeKTUBHBIX IMyTeH UX JOCTHKEHUSL.

Knaccupukammss HUOKP, cnenannass  bpaitanom
TBUCCOM, OXBaTbIBa€T HAIPaBICHUS HAyYHO-TEXHUYECKOU
WHHOBAallMOHHOW  fearenbHOoCcTH  mpeanpusituid.  HHUOKP
BEACTCS BHYTPH  HOPEANPUATHA W OOBIYHO  CKpBITA.
JleSTeNpHOCTh 3TOTO MPENIPHUATHS MOKHO OINpPENEIUTh IO €€
BHEIIIHUM TIPOSIBIICHHUSM: IO MAaTEHTOBAaHUIO M300peTeHuil M,
IJIaBHOE, IO BBIIYCKY TOBapa Ha pPBIHOK. PeanbHO KapTHHY O
CTpaTerMM WHHOBALIMOHHONW  JEATENBHOCTH  NPEAIpUATUN
MOXKET JaTb aHalIW3  pPa3BUTOro  pblHKA. Mcmonb3ys



knaccuukanuio b.TBucca, cnenuanuct OAO «YmakoBOUHBIE
MamHbel» B.H. YnbsHOB cnenan aHanu3 cTpaTeruid, KOTOPBIX
NPUICPKHUBAIOTCA BEAyIIUME 3apyOeKHbIE M OTEYECTBEHHBIC
MIPEePUAITHS, BBIITYCKAIOIIIKE (hacoBOYHO-YITaKOBOYHOE
o0opynoBaHue, Tpu pa3paboTKe M TIOCTaBKE ToBapa Ha
€BPOINEUCKUN U POCCUICKHUI PHIHKHU.

Cy1iecTByeT 1€BSITh BUIOB UHHOBALIMOHHBIX CTpaTETUif,
MPEJICTaBICHHBIX Ha PUC. 2.

— BUJIbl UTHHOBAILIMOHHBIX CTPATETrUI

Hacmynameﬂbna;z HWHHOBAIlMOHHAA CTpATCTUA

3au4umnaﬂ WHHOBAIIMOHHAA CTPATETUA

Hoszmalomaﬂ HWHHOBAIIMOHHAA CTPpATCTUA

HPOMe.)K’ymOllHllﬂ WHHOBAITMOHHAA CTPATCTUA

I/IHHOBaHI/IOHHaﬂ CTpaTerus «co30anue PDbIHKA»

«Pa360itnuupa» MTHHOBALIMOHHAS CTpATETUsl

I/IHHOBaHI/IOHHaﬂ CTpaTerus «Hputmeueﬂue cneyuaiucmoes)

WnnoBanmonnas crparerust «IIpuoopemenue komnanuit»

Koonepamuena}l HWHHOBAIlMOHHAsA CTpATCrus

Oomue TpeOOBaHUS K BBIOOPY HMHHOBALMOHHBIX
cTpaTerui npexacrasieHsl B [1pun.3.

Hacmynamenvhas cmpamezus XapaKTepU3yeTcs
MOCTOSIHHBIM BBIITYCKOM HOBBIX 00pa3loB TeXHUKHU. [Ipudyem,
KaK MPUHIMINAIBHO HOBBIX, TaK U 00Pa3llOB CO 3HAYUTEIBHO
yJIydlIEHHBIMU NapameTpaMu. [IpumMeHeHne naHHo# cTpaTeruu
TpedyeT cunbHbIX moapazaeneanii HUOKP.

3awumnas cmpameeus XapakTepHa IS MEJKHX
KOMIIAaHUH, TOAJEPKHUBAIOIUX HOPMY MNpHOBUIM 3a CYET
HU3KuX wusnepxkek npousBoacrsa. HMOKP B stom ciydae
HaIpaBJICHA Ha YJIYYIIECHUE OTIENBHBIX ITOKA3aTelel yIako-



BOYHOM TEXHHMKHU 32 CYET NIPUMEHEHUS YACTHBIX TEXHUYECKHUX
pELIEHU KaK NPEJIOKEHHBIX B CAMOM KOMIIAHWHU, TaK H
(vamie) nosydyeHHbIX M3BHE. CaMa KOHCTPYKLHS BBITyCKaeMOMN
TE€XHUKU NMPUHIUINAIBHO HE MEHSAETCS] B TEYEHUE MHOTHX JIET.
XapakTepHbIMU [pEACTaBUTEIAMU IPEANPUATHIA,
IPUMEHSIONIMMHU 3aIMUTHYIO CTPAaTEruio, SBISIFOTCS MEIKHE
¢upmer Utanmuun «OMAG», «Boato», «Cavanna» u np. DT
¢bupmbl, He  o0jamas  MOIIHBIMH  KOHCTPYKTOPCKO-
MCCIIEIOBATEILCKUMH  TTOAPA3CICHUSIMU, YICNSAIOT OO0JbIIOe
BHUMAaHHE MapKETUHTOBBIM MCCIIEJOBAHUSM.

Hoznowarowas cmpamezus, OCHOBaHHas Ha
NPUOOPETEHUHN MATEHTOB M JIMIEH3UPOBAHUHU, B OTIUYHUE OT
NPEbIAYIINX CTpaTeruil, TpeOyeT paBHOBECHS MapKETHHIOBBIX
U TEXHUYECKHX HCCICNOBAaHUU. YCIEIHOE NPUMEHEHHE
JTaHHOM CTpaTeru TpeOyeT HE CTOIBKO OOJBIIOrO KOJIMYECTBA
crennanuctoB mapkernHra 1 HMOKP, ckoibko MX BBICOKOH
KBamuuKauu. MHaye MOXHO TNPHOOPECTH JHIIEH3UIO Ha
OPOAYKLHUIO, HE HYXHYIO MOTPEOUTENI0 HAM TEXHUYECKU
orcranyto. JluneH3upoBaHWe TNPUMEHSIOT KaK KpYIHbIE
npeanpusTHs, Hanpumep, npuodpereHue pupmoint «R. Bosh»
munensun 'y pupmsl «Ishiday (Slmonus) Ha KOMOMHALIMOHHBIE
BECOBBIC JI03aTOPHI -TaK U MEJKHUE - Hanpumep, hupma «Multi —
pak» (Mcnanusi), HauuMHama CBOIO  JEATEINBHOCTH C
IPUOOPETEHUsT JIMIEH3MM Ha BOPOTHHKOBYIO YIAKOBOYHYIO
MamuHy y pupmsl «Rovemay.

IIpomescymounas ~ cmpamezusi  TpeOyeT, u3deras
KOH(POHTALIMU HA PBIHKE, HAXOJUTh €Ile HE 3aHATYI0 HHIIY.
Kak u B mpensiaymiel ctpaTteruy, 31ecb HEOOXOJUMBI CHIIbHBIE
cnenuanuctel B Mapketunre u HHMOKP. Ilpomexyrounas
CTpaTterus He MOXeT OBITh anuTenbHoW. Halinennas Humia,
pacmupssach, COCINMHSETCS C TAaKOM K€ HUIIEH Ha JpPYrom
PBIHKE, JTUOO B OTKPBITYIO HUIIY YCTPEMIISIOTCSI KOHKYPEHTHI.
IloaToMy nDpOMEXyTOUHas CTpaTerus JOJDKHA IEPEXOIUTh
100 B HACTYMATEIbHYIO, JIMOO B 3aIIUTHYIO.

IIpuMep NPOMEXKYTOYHOM CTpAaTEruu - BBIIYCK Ha
pbIHOK MTannuum ropu3OHTaNbHBIX MAaLIMH YHNAKOBKU «(ioy-



nak» pupmamu «OTEM» n «Cavannay. Pacmupsist nponaxy
CBOMX MAIlIMH, HOBBIE MPOAABLbI MPOTUBONOCTABUIM CBOHU
MHTEpPECHl MHTEpEecaM IEPBOTO H3TOTOBHUTENS O0OPYIOBAaHUS
nanHoro tuna - pupme «Rose Forgrove» (BemukoOputanus).
[Tocne storo pupma «OTEM» mepenuia k crpateruu, KOTopas
Oblma Oke K HacTynmaTenbHOM, a «Cavannay HCIOJb30Basia
TUNUYHYIO0 3alIUTHYI cTpaTteruto. OCHOBOIOJOXKHUK K€
JAHHOM yNaKOBKH, KOTOPYIO Mbl BUIUM TEIEph Ha BCEX
UMIIOPTHBIX  IIOKOJAJHBIX OaTOHYMKAaX, JMJaBIIMH  camo
MAaTEHTOBAHHOE Ha3BaHUE «(GJOy-MaK», HE MPEeANpPUHSB
JOCTaTOYHBIX MEP, 3aMETHO MOTEPSIT PHIHOK.

Cmpamezusi «cosz0anue pulHKa» - OYEHb peaKas
CTpaTerusi, KOIJa BBIIYCKAeTCsl MNPUHIUIHNAIBHO HOBas
MPOAYKLIMS, HE 3aMellaronias paHee BBITYCKABIIYIOCH, a
CO3JaroIasl HOBBIM PBIHOK. Tak Kak cTpaTerusi OYeHb penkas,
OJIM3KUX MPUMEPOB IMPUBECTU TPYIHO, a B KayecTBe MpHUMepa
npuseneM Boillyck B 1953 r. ¢pupmoit «Tetra Paky mammusl o
(acoBke MOJIOKa B MAKET U3 TEPMOCBAPMBAEMOr0 MarepHaia B
dbopMme TeTpadapa. ITo ObLTO CO3aHUEM PBIHKA 000PYIOBaHUS
s ¢GacoBaHMsS U YINAKOBBIBAHUS MPOAYKTOB (IIpU 4YeM, He
TOJNBKO XKUJKUX) B TepMoOOBapuBaeMble MaTepuaibl. Clenyet
OTMETHUTh TPABWIbHBIC AIbHEHINHNE NEUCTBHUS 3TOH (UPMBI.
Ona opranu3oBaja BBIIYCK MAallMH [0 YHAaKOBKE >KMIKHX
MPOJAYKTOB B TMAKEThl «TETPA-PEKC», «TETpa-OpUK», «TeTpa-
pEKC-acenTHuK», «TeTpa-Opuk-acenTuky». [lepelas K akTUBHO
HaCTynaTeJIbHOW JeATEIbHOCTH, (upMa cTama Bemylied B
MHUpE, 2 BO MHOTOM M MOHOIOJHMCTOM B OOJIACTH YIIAKOBKU
xuakocteld. HecomHeHHO, naHHas cTparterus TpeOyeT O4YeHb

cunpHOH ciry>x661 HUOKP.
Pazootinuuvs  cmpameeus 1o Teuccy, - Korma
KOMIIaHHSI-ayTCanaep, oOamas HOBOM TEXHOJIOTHUEH,

BBIIIYCKAE€T TOBAp, PE3KO YMEHBIIAIOMUNA PHIHOK JaHHOTO
u3acius, 4ro O6GCH€‘II/IBa€T MPOU3BOJUTCIIIO TIPCUMYIICCTBA
Ha paHHEH CTaluu, a B JOJTOCPOYHOM IMEPCHEKTHBE OOeraeT
ycuex, €Cin B ;[aaneﬁmeM II0JIB30BaThHCs HaCTyHaTeHLHOﬁ
cTpaterueil. BpI3pIBaeT COMHEHME, YTO TOJIBKO «KOMIIaHUS-



ayTcaiiep» MOXKET HCIOIb30BaTh TaKyl crpareruio. Bo-
MEePBbIX, OYEHBb PEAKO ayTcaijep 00JiaJaeT CUILHON CIy)OOM
HUOKP, Bo-BTOpBIX, B 00JacTH yNAaKOBOYHOW TEXHUKHU
MMEHHO Beaylie (UPMBbl MOMBITATUCH NPUMEHUTH JaHHYIO
CTpaTeTHIo.

Bo Bropoii monoBune 80-x romoB «Rovemay
BBIITYCTHJIA YIIAKOBOUHYIO MammHy «Rotoseal», kotopas 3a
CUYEeT HOBOTO TEXHHYECKOIrO pEIIeHHs B JBa C JIMIIHUM pa3a
MpEeB30lLIAa MPOU3BOAUTEIBHOCTh JaHHOTO THIIA MAIIHH.
I'maBHBIA KOHKYpEeHT (upMbl «Rovema» dupma «R. Boschy,
TakKe TOTOBa ObUIa BBIIYCTHUTh B IIUPOKOM 0OOBEME
CKOPOCTHYIO MalllHYy Ha OCHOBE aHAJIOTUYHOTO TEXHUYECKOTO
pemerust. O0 3TOM CBUETENbCTBYET aHAJIN3 NMATEHTOB (PUPMBI.
Kazanock 0b1, 000pyaoBaHue 3TUX GUPM JOJKHO OBLIO COKpa-
TUTh PBIHOK YIAaKOBOYHBIX MAIIUH, HO IOYEMY-TO 3TO HE
npousonuio. «R. Bosch» npekpaTuna Beiyck CBOMX MallliH, a
«Rovemay BeIlTycKkaeT uX B HEOOJIBIIOM O0BbEME.

B kauecTBe paz0oMHUYBEH CTpaTErMH MOKHO TIPUBECTH
IIpUMEp UCIOTIB30BAHHUS IEMITUHTOBBIX LIEH.

Cmpamezuss npugneueHuss Ccneyuanucmos SBIsieTcs
BechbMa 3¢ ¢exTtuBHONM cTpaTterueil. IlpuBectn mnpumeps!
CJIOKHO, TaK KaK Cllydal CMaHMBAHMS BEIYILHX CIIELHAINCTOB
WM KOMaH] He apUILIUPYIOTCSL.

Cmpameeus npuoopemenusi komnanui. O4eHb MHPOKO
pacrpocTpaHeHHas CTpaTerusi B 00JIaCTH BhIITycKa (hacOBOYHO-
yIaKkoBOYHOro  oOopynoBanus.  IlpumepoB  MHOKECTBO,
Hampumep, npuoOpereHne  kommnanued — «R.Bosch» B
CEeMHJIECATHIE TOJIbI YEThIPEX HEMEUKUX (pupM, KOTOpbIE JOJTO
JeCTBOBAIM B KOHIEpPHE IIOJ CBOMM HMEHEM, a IO0TOM
JUIIMINCh, WU ero. Mimm mnonaHoe NOIIomeHne KOMIIaHMEH
«Sasib» (HUtamus) psaa ¢upm, B TOM 4YUCIE€ U JOCTATOYHO
KPYIIHBIX, BBIYCKAIOIINUX PA3JINYHbIE YITaKOBOYHBIE MAILIUHBI.

Koonepamusnas cmpameeus - 310 kxorma HHOKP
¢dbupmoit Bexercst B Toi wim uHOM koomeparuu ¢ HUOKP
apyrux ¢pupm. Koomeparust MoxeT ObITh TECHOW WIIM HE OYEHb,
MOCTOSAHHOW WM  BpeMeHHOW. [lpumepoM  mOCTOSTHHOM



KOoollepauuu  sBiseTcss  co3janue  ¢upmamu  Uranum
0o0OBETMHEHUS ~ TPOW3BOJAMTENICH  YIMAKOBOYHOM  TEXHUKH
(UCIMA), mpu KOTOpPOM CYIIECTBYET HWHCTUTYT YIIAKOBKH,
KOTOPBIA TO 3aMaHui0 (GupM (OCOOCHHO MENKHUX U CPEIHHX)
MIPOBOJIUT IOJIHYIO WIIM YacTUUHYIO pa3zpaborky HUOKP.

[Ipumepsl BpeMEHHOM KOOIEpalHu: COTPYIHUYECTBO
¢upm «Rovemay u «Optima» (I'epmanusi) B 001acTu co31aHUSA
00BEMHBIX JI03aTOPOB.

4. OnbIT TpUMEHEHUSI UHHOBAIIMOHHBIX CTpaTErui

[TocmoTpuM, Kak JOEUCTBYIOT Ha HalleM pBIHKE
NPEANPUATUA-TIPOU3BOJAUTEIN  YIIAKOBOYHOM TexHuku. U3
3apyOCKHBIX (DUPM HAMOOJBINYI0 AKTHBHOCTH IPOSIBIISIET
¢upma  «Tetra-Pak». Eit 1nerue apyrux 3apyOeskKHBIX
HNPEINpPUATHI OCYIIECTBIIATh MOBBILIEHHYIO AKTHMBHOCTb, TaK
kak eme B ObitHOcTh CCCP onHa mnaredroBaia 374eCh
MPAKTUYECKH BCE CBOM TEXHUYECKUE PELICHUs. DTO MO3BOIUIIO
€l C HayaJoM IEPECTPOMKH INPOBOAUTH HACTYNATEIBHYIO, a
MOJKHO  CKa3aTb, «arpeCCUBHYIO»  JAEATelNbHOCTb.  Ee
NESTENBHOCTh BBIPAXAETCSI HE TOJBKO B TOM, 4YTO K HaM
MIOCTaBIISIETCSl HOBeHIee 00OpyJOBaHWE, HO M B TOM, 4YTO
¢dupma coznana psj NpeanpuiATHi B HaIlel cTpaHe Mo cOopke
000pyZI0BaHUS U BBIMYCKY YIIAKOBOYHBIX MaT€pHasOB.

AKTHUBHOCTh JPYrHX 3apyOeXHBIX MPOU3BOIUTEICH
3aMETHO CHU3WJIACh 10 CPAaBHEHMIO C HUX JEATEIBHOCTBIO C
koHIa 60-x no Havana 80-Xx romoB. OCyIIECTBISAIOTCS JIMILb
elnHuYHbIe npogaxku. OHAKO B CiIy4ae 0>KUBIICHHsI OTPacIel,
NOTPeOISIOMUX YIAaKOBOYHYIO TEXHHUKY, CIIEIyeT OXKHUAATh
yBEIMYEHUE MOTOKAa UMIIOPTHOrO oOopyaoBanus. Tem Ooree,
YTO MHOTHE (DUPMBI UMEIOT CBOM MPEICTABUTENIHLCTBA B HAIlCH
CTpaHe, a Jpyrue COTPyIHUYAIOT ¢ (UPMaMU-NIOCPETHUKAMH,
MMEIOLUMH Y HaC MPEACTABUTEILCTBA.

N3 mnpennpustuii Poccum u  OamKHETO 3apyOeKbs
HauOOJIBIIYI0 aKTMBHOCTb HPOSBIAIOT MPEANPHUATHS, HEJAaBHO
3aHsABIIMECS BBITYCKOM YNaKOBOYHOHN TexHukH. [Ipuuem, oHun



BBINIYCKAIOT OJWH-IIBA THIa OOOPYAOBaHHUs, 4daile BCEro
MAaIIMHbI JJI51 YIIaKOBKH B TEPMOCBaprBaeMble MaTepHaibl. Tak,
IIogonbCKUM  DIEKTPOMEXAHUYECKUH  3aBOJ  BBIIIYCKAcT
BOPOTHUKOBbIE ~ MAIIMHBI, @ COBMECTHOE  POCCHIICKO-
TOJUTAHJICKOE Mpeanpusatue «becTpoM» Mpou3BOAUT COOPKY U3
MOCTYMNAIONINX U3-32 TPAHUIIBI JeTajeil BOPOTHUKOBBIX MAallllH
M aBTOMATOB IO YIMAKOBKE IITYYHBIX MPEIMETOB B TAKETHI
«pnoy-mak». JlocTOMHCTBOM 00OPYIOBaHUS  IOCJIEIHETO
MPENNpUATHS SBISETCsl OoJiee HU3Kas IeHA MO CPaBHEHUIO C
3apyoexxHpIM. Hemocrarkamu - 3ameTHO Oosiee BBICOKAs IIEHA
10 CPaBHEHUIO C IIEHON 000pyA0BaHUs IPYTHX OTEUYECTBEHHBIX
npousBoauTeNed  (Mpexae  Bcero, MU3-3a  IPUMEHEHUs
UMIIOPTHOW  AJICKTPOHUKH), OTCYTCTBHE Yy 0OOOpyaOBaHUs
7103aTOPOB, KOTOpBIE MpeAsiaraeTcs MOKYIMaTh Yy 3apyOesKHbIX
H3TOTOBUTENEH.

dupma «FASA» (JIutBa) oCymIecTBIsSEeT Ha HaIIeM
PBIHKE JIHIIb €IUHUYHBIE MPOJAXKH, MPUINHONW Yero, BUIUMO,
SBIIIOTCS. BBICOKHE TaMOKE€HHbIE MoUUIMHBL. Her cBeneHuit o
poIaxe obopynoBaHus NPEIIPUITHEM
«Y3rockoHnepamamem» (Y30ekuctan) B 1eHTpe Poccum.
[IpermyIiecTBO 3TOr0 NPEANPHUSITHS COCTOUT B OJIHM30CTH
pBIHKA CpeIHea3HaTCKUX pecnyonuk, a Ttakke Cubupu u
Janpnero Boctoka Poccun.

Hcxons  ©3  BBIIECKA3aHHOTO,  MOXHO  J1aTh
pEeKOMEHallK, TO BBIOOPY CTpaTerMd WHHOBAIIMOHHOM
NEITENbHOCTHU Boponexckoro OAO «YTIaKOBOYHEIE
MaluHb». J{0 HACTOAIIETO BpPEMEHU NESATENBHOCTh ATOTO
MNPEeNNpHUATHs. MOXKHO OXapaKTepu30BaTh Kak MpPUMEHEHHE
HACTyIaTeJIbHOW, 3alllUTHOM M IOIVIOLIAIOUIEH CTpaTerui.
Haubonee pacnpocTpaHeHa Ha MOPeNNpUATHH — 3allUTHAs
ctpaterus. Ee cnenyer npuMeHsTh u pa3BuBaTh ganee. Co cTo-
POHBI MapKeTHHra - 3TO IOMCK HOBBIX I[OKYIaTelei; co

cropousl OI'K - moBbIIIEHHE KOHKYPEHTOCHOCOOHOCTH
BBIITYCKaeMOT'0 00OPY/I0OBaHUS, CO CTOPOHBI ITPOU3BOACTBEHHOM
CIy’)kObl ¥ CIy)KOBI KauecTBa - TOBBIINICHHE KauyecTBa

BBIITYCKa€MOI'0 000pYy/10BaHUS.



[Tytu HOBBILICHUS KOHKYPEHTOCIIOCOOHOCTH
ClIeAYIOIIHE: HIOBBIILICHUE IIPOU3BOIUTEIBLHOCTH u
paboToCIOCOOHOCTH O0OpYAOBaHUS, B MEPBYIO OuYepelb 3a
CUET TPUMEHEHUS KOMIUICKTYIOUIMX JYYIIero KadecTBa,
IIOBBILIECHUE YHHMBEPCAJIbHOCTU 000pyI0BaHUS TUISL
moTpeduTers, 3a cUeT O0JIETUYeHUs MepeHaIaKku 000py10BaHUS
Ha pa3JIMYHbIE BUJIBl MPOAYKTa, MAacChl J103bI M pa3Mephl
HaKeTa.

PasButne HactynmarenpHoM — cTparerun B OAO
«Yomam»  BO3MOXKHO — TpeXJe BCEro, B  pacCIIUPEHUU
MPUMEHUMOCTH OOOpYIOBAaHHUS, YTO 3AKIIOYAETCS B IIOWCKE
HOBBIX WJIM HETPAJAMULHUOHHBIX IMPOIYKTOB, KOTOpBIE MOXHO
¢bacoBaThb Ha  yXe€  BBIIYCKaeMOM  OOOpYJOBaHUM.
HacrynarenbHass cTpaTeruss npuMeHMMa K OOOpYIOBaHUIO
IPYIIIOBOM YIIAKOBKU: CO3JaHUE TPYNIIOBOM YIIAKOBKU B
TEPMOYCa/IOUHYI0 IUIEHKY, CO3[JaHM€ BMECTO JOBOJBHO
KpPYITHOTO 00aH/1epOIMBAIOIIETO aBTOMara pYy4YHOTO
YCTpOWCTBA JUIsl 3amedyaThiBaHUS TO(OPOKOPOOOB  KIIEEBOM
JICHTOM.

Huxkorga npennpusatuem He paccMaTpUBalICs BOIPOC 00
0o0OpYyJIOBaHUM ISl TPYNIOBOM  YMaKOBKH IIaKETOB W3
TepMOCBapuBaeMbIX MaTepuanioB. A Beab «Tetra Paky,
co3zaBasi 00OpyJOBaHME Ui BCEX CBOMX HOBBIX YIIAKOBOK,
pemiaia BONpoc u 00 UX TPynmoBoi ymakoBku. [1o ocHOBHO#
IpyMIE BBITYCKAIOUIEHCs] TEXHUKHU - aBTOMaTax Ul yIIaKOBKHU B
TEPMOCBApUBAEMbIE MaTepHallbl - HACTyNaTeNbHAas CTpaTerus
BUJIUTCS B CO3JaHUM YIPOILEHHOIO [EIIEBOr0 BapHaHTa
aBTOMaTa Uil MEJIKHX IPOM3BOIUTENCH MNPOAYKTOB MU
¢dacoBounbix npeanpusTuidl. HykHO cka3zaTh, YTO KpYIMHOMY
NPENpUATHIO HACTYyNAaTelIbHOM CTpaTernu He U30exXars.
MoryTr BBDKUTH 3a CYET 3AIMUTHOM CTPATErMU TOJIBKO MEIIKUE
HIPEIIPUATHSL.

JInnensuposanne OAO «YnMann NpUMEHSIIOCh paHee
B Bujie ocBoeHUs utieH3uit pupm «R. Bosch» u « W.R. Grace»
(CHIA - Utanus). OgHako B Oimokaiiiiee BpeMs 3Ta CTpaTerus



Bps[ JM TNPUMEHHUMa U3-3a OTCYTCTBHS Y MPEATNPHUSATHUS
HEOOXOUMBIX CPE/ICTB.

[TpoMexyTodHast CTpaTerusi, BOSMOXKHO, IPOSIBUTCS MIPU
co3maHuu  Oo0OpYIOBaHUS JUISI M3TOTOBJICHUS OyMaXKHBIX
MakeToB Ha 0a3e CyYIIECTBYIOMUX MamuH s (acoBaHus
MPOAYKTOB B OyMaKHbIE TAKEThl. BO3MOXHO, 3TH TAKETHI C
KpPacOYHBIM PUCYHKOM noTpedyroTcs YaCTHBIM
NpealpuHUMATENsIM. A Tak Kak MPOU3BOJMTENICH TaKOTO
0o0OpylOBaHUsI B CTpaHE HET, ATy HUIIY BIOJHE MO CHIIaM
3aHATh OAO «Ynmarmny.

1.10 Jlexmus Nel6 (1 gac).

Tema: «Maiioe WHHOBAI[MOHHOE
MpeaPUHIMATETHCTBOY

1.10.1 Bonpocs! eknuu:

1.1. OcobeHHOCTH MAaJOTO NPEANPUHUMATEIHCTBA B

WHHOBAIIMOHHOM cepe

1.2. ®opmbl OpraHu3alMyd Majoro WHHOBAIMOHHOIO
NpeAnpUHUMATEIbCTBA

1.3. HuaTtpanpenepctBo Kak (opma OpraHu3aiuu

WHHOBAIIMOHHOM JESTENbHOCTU

1.10.2 KpaTkoe coaep:kaHne BONPOCOB:
1. OcoOGeHHOCTH Majoro MPEANPUHUMATEIHLCTBA B
WHHOBAIIMOHHOM cepe

Pe3koe cHMKEHUE MHBECTUIIMOHHOM Y MHHOBAIIMOHHOMU
aKTHUBHOCTH, npoucxojsmiee Ha  (oHE  YXYIIIECHUS
(UHAHCOBOTO  TOJIOKCHHUS ~ TMPEANPHUATHH - onHA W3
OCOOEHHOCTEHl  COBPEMEHHOM  COIMATIbHO-3KOHOMHYECKOM
cutyauuu B Poccun. HenocrarodHOCTB pecypcoB, paspbiB
XO3SIMCTBEHHBIX  CBA3€l, HEIUIATE)KECIOCOOHOCTh  CaMOro
KPYIIHOTO 3aKa3uuKa - rocyJapcTBa - MPHUBEIO K OTKa3y OT
JOJITOCPOYHBIX TPOoekToB. M3 mpousBoacTBa, U TeM Ooiiee U3



pa3paboTOK,  HMCKIIOYAIOTCS  KPYMHHBIE,  CIOXHBIE U
BBICOKOTEXHOJIOTMYHBIE  W3JeNus, TpeOyroomue MHPOKOH
KoMmIuIeKTanuu. HeBocTpeOOBaHHBIMU TIPU 3TOM CTAHOBSTCS U
BBICOKOKBAJIN()UIIUPOBAHHbIE KAIPbI.

JUist yimydiieHus: CIOXKUBILIEHCA CUTyallud HEBO3MOXKHO
HE/IOOLEHUTh 3HAa4YeHUWEe Majoro Ou3Heca, MPU3HAHHOIO B
pasHbIX 3apyOeXHBIX CTpaHaX OJHUM U3 BaKHEHIINX
KOMIIOHEHTOB HMHHOBAIIMOHHOI'O MEXaHW3Ma M Ba)KHEHIIUM
o0bekTOM  uHBecTHpoBaHMSA. Co  CBOHCTBEHHOH  emy
IrMOKOCTBIO, BOCIIPUMMYHUBOCTBIO K HOBOBBEJICHMSM, OBICTPOH
ajanTanuei K U3MEHEHUSIM PHIHOYHOW KOHBIOHKTYPBI, UMEHHO
OH B KOOINEpAalUU C KPYNHBIMH KOMIIAHHUSAMH, ITO3BOJIUT
aKTUBU3UPOBATh WHHOBAIIMOHHBIC Mpolecchl. Tem Oomee, 4To
cneun(uKka BHEAPEHYECKOW JeATENbHOCTH IOApa3yMeBaeT
MHOXECTBO TPYIOEMKHX PYYHBIX OIEpanuid, MPUOCTAHOBKY
IIPOU3BOJICTBEHHBIX ~ MOIIHOCTEH, HEMOJHYK  3aHATOCTb
nepcoHasa, KOMOMHUPOBAHUE BBICOKOKBATU(DUIMPOBAHHOTO U
HEKBaIM(UIIMPOBAHHOTO TpyAa, TO €CTh TO, K ueMy Ooiee
npucnocoOaeHsl Menkue Gupmbl. 3HaueHHE HEOOIbIINX (UPM
B MHHOBAaLlMOHHOM c(epe MOATBEPXKIAECTCS pe3ylabTaTaMu
Pa3IMYHBIX YKOHOMHUYECKUX UCCIICAOBAHUIMA.

Taxk, aurmuiickuii s5koHOMHUCT I'. BeHKkok oTMedaer, 4To
u3 70 BaxHelmmx nzoOpereHuii 20-ro Beka 0ojee MOJTOBUHBI
ClIeNIaHbl CAMOCTOSITENIbHBIMU H300pEeTaTeNsIMU UM MEITKUMHU
¢upmamu. Ilo nannpiM HanwmonansHOro HaywyHoro ¢osma
CHIA, wmenkme u cpeanue GUPMBI 3a TIOCIETHUE [1BA
JEeCATUIICTUS. BhIJATM OOJIbIIIE HOBOBBEICHMI, YeM KpPYITHBIC
KOpIOpaIMK B pacueTe Ha OJHOro 3aHsToro (B 2,5 pasza), u B
pacuére Ha OAMH Aoiap 3aTpat (B 2,4 pasa).

MOXHO OTMETHUTH CIEAYIOUIME OCOOEHHOCTH MaJjloro
NpeaNpUHIMATENbCTBA B MHHOBAIIMOHHOM cepe:

" yriyOJieHHe CleNUaln3aluy HAyYHBIX M MPOEKTHBIX
pa3paboToK;

" OTCYTCTBME ONACEHHUH 3a TMOCIECAHME OCBOEHUS
MIPOU3BO/ICTBA M BHEAPEHHE HOBBIX U3/ICNNH;



® OpUEHTALIMS HAa MPOJYKTOBbIE MHHOBALIUU U OKAa3aHUE
yCIIYT B MHHOBAIlMOHHOM cdepe;

" 3aBUCHUMOCTb CTETEHU MHTEHCUBHOCTHU
WHHOBAallUOHHOW JIESITEIBHOCTA OT OTpaciv, B KOTOpPOH
NENCTBYIOT MaJbl€ NPEAIPUATHS.

VYrinyOneHue coeruain3alud HayYHBbIX W MPOEKTHBIX
pa3paboOTOK TpPUBEIO K TOMY, YTO BO MHOTHUX CIy4asx
HeOobIMe (GUPMBI MOTYT KOHKYPUPOBaTh C KPYMHBIMHU
KOHLEPHAMHM Ja)X€ CO CBOMMHU JOBOJIBHO  CKYJHBIMU
pecypcamu, paboTas JMIIb B Y3KOCHEHUATH3UPOBAHHOM
HaIpaBJICHUU.

Manble mpeanpusaTHs CTPEeMATCs JIOOBIMU CPEICTBAMU
BBIMTU Ha PBIHOK U 3aBOEBATh YCTOMYUBOE IOJIOKEHUE. Y HUX
OTCYTCTBYET OIIACEHHE, YTO BHEJPEHHWE HOBLIECTBA MOKET
CHU3UTH LICHY Ha y’K€ OCBOCHHBIM U 3aBOEBABILMI I10JI0KEHUE
Ha pbIHKE NPOAYKT M HE IO03BOJIUT OKYIHUTh CpPEJICTBA,
3aTpadyeHHblE Ha €ro ocBoeHue. Takoe omaceHue 3a CBOU
KaluTall 3a4acTyl0 IPUBOJMUT K TOMY, YTO KPYIHbIE KOMITAHUHU
JepKaT «I10Ji CYKHOM» CBOU M300pETEHHS.

XapakTepHon 4epToit HOBOBBEJIEHYECKOM
JESITEIbHOCTH MalbIX (DUPM SIBISIETCS WX MPEUMYIIECTBEHHAS
OpHMEHTAallMsl Ha  CO3JAaHME  MPOAYKTOBBIX  HWHHOBAIWM,
HauOOJbIIEe YHCIO KOTOPBIX TMPUXOTUTCS Ha HadaIbHBIN
IIEPUOJ Pa3BUTHS OTPACIIN, @ HE HOBBIX TEXHOJOIMM, 3HAYCHUE
KOTOpPBIX BO3pacTaeT IO Mepe JOCTHKEHMSI OTpPACIbIO
3penoctd. OOBICHUTH 3TO MOXHO TE€M, YTO JMJIs MallbIX
KOMIIAHUI HE XapakTepHO KpYNHOCEPUHHOE, MaccoBOE
MpOU3BOACTBO. [IpoyKThI MPOU3BOAATCS 31€Ch, KAK MPABUIIO,
CpPaBHHUTEIBHO HEOOJBIIMMU TAPTUSMU, a UWHOTAA U B
eIMHUYHOM 3K3eMIutsipe. Takum o6pa3oM, COBEpIIIEHCTBOBAHNE
TEXHOJIOTUI NIPOM3BOJCTBA OTIEJIBHOIO TOBapa HE SBUTCS
sKOHOMHUYEeCKH 3(PdekTuBHBIM. Kpome TOro, HaieieHHOCTh
MaiblX (pEPM Ha CO3JaHHE HOBBIX MPOAYKTOB MPUBOAHUT K
OTCYTCTBHIO  YHU(UKALUU  TOBApOB U YCJIOXKHSET
COBEpILICHCTBOBAHNE TEXHOJIOIMUYECKOIO IPOLECCA, HE CO3/1aeT
CYILLIECTBEHHBIX CTUMYJIOB JIJISl TEXHOJIOTMYECKUX WHHOBALIUM.



Crenenb MHTEHCUBHOCTHU VMHHOBAIIMOHHOM
NEATEIIBHOCTH MaJIbIX NPEINPUATHA B 3HAYUTEIBHOU CTEIECHU
ONPEIENSAETC CAMOU OTPACIbl0, B KOTOPOM OHU JEUCTBYIOT.
Pa3paboTka m 0oCBOeHHE MUMH HOBOBBEJCHHI OCYIIECTBISIOTCS
B TeX 00JaCTAX, KOTOPBIE KaXyTCs JUIsl KPYITHOTO OM3Heca Win
HENEPCIEKTUBHBIMU, WM CIMIIKOM PHUCKOBAaHHBIMH, W TIZE
OYEHb KOPOTOK KU3HEHHBIN LIUKII U3ICIIUN.

2. @opMmbl OpraHu3allid MaJIoT0 HMHHOBALMOHHOTO
IPEeAIIPUHUMATEILCTBA

Pemenune Bompoca, o Qopme opraHuzanuu Majoro
WHHOBAIIMOHHOTO TPEANPUHAMATENBCTBA B  3HAYUTEIHHOU
CTeneHHu 3aBUCHUT OT crocoba ¢punancupoBanuss HUOKP. Ono
MOJKET OBITh: BEHUYYPHBIM, MIPOrPaMMHO-TICTIEBBIM,
roCy/1apCTBEHHbIM.

Ha ocHoBe BeHuypHOTO (hHMHAHCHPOBAHUS, CBS3aHHOTO
C PUCKOM M BKJIIOYAIOIIETO CPEACTBA CaMOM KOMITaHUH, CCYAbI
0aHKOB © JIpyrH€ WCTOYHHUKH, BBIJCIAIOT BHYTPEHHHUE U
BHEUIHUE BeHUypbl. BHYyTpeHHHE BEHUYpHI -3TO CO3JaBacMble
BHYTPH KopHopauuidé 000COOJICHHBIE TBOPYECKUE TPYIIIHL
Co3nmarorcs 1j1d TOro, YTOOBI:

1. OcnabuTh aAMHUHUCTPATUBHBIN MIPECC, MOAABISIONIUI
TBOPUYECKYIO UHULIUATUBY CHEIHaIUCTOB KpPYIHOTO
MPENPUSITHS;

2. HcKycCTBEHHO c€O3/1aTh OJIArOMPUSTHBIA KJIMMAaT,
XapaKTEePHBIN U1 MAJIbIX OPTaHU3aLUN;

3. CocpenoTounThCs JUIIL Ha KOMIUIEKCE paboT Mo
JIOBOJIKE M300pETeHUsI M HaJla)KMBAaHUIO MPOM3BOJCTBA HOBOU
MPOJIYKIIUH.

['pynmbr popMUpYIOTCS W3 CHEHUUATHCTOB PA3ITHMYHBIX
OTJIEJIOB MPEANpPHUATHS Ha BPEMEHHOW OCHOBE M B MaciiTadax,
HEOOXOAUMBIX [UIS pPEATN3alUu KaKoro-1nbo H300peTeHHUS.
Jisa ¢uHaHCHpPOBAaHUS JEATEILHOCTH BHYTPEHHUX BEHUYPOB
KOMIIAHHS CO3JAeT CHEUUANbHbIA (OHA, YTO TO3BOJISIET
OCBOOOJIUTh  TBOPYECKHE  TPYMIbl  CIEHHUATUCTOB  OT



MOAYMHEHHOCTH IIEJISIM  MAacCOBOTO  BBIMYCKAa TOBApHOM
MNPOAYKIMK M JOCTUTaeTcs HeoOXoauMmasi KOHIEHTpalus
KaJIpOBBIX, JEHEKHBIX U MaTE€pPUATbHO-TEXHUYECKUX CPE/ICTB
Ha peureHue 3anad. OTpULaTeTbHBIMA MOMEHTAMU B CO3aHUHU
BHYTPEHHUX BEHUYPOB SIBIISIOTCS:

eHeycTOoWunBas (UHAHCOBass 0a3a BO3SHUKHOBEHHS U
(GyHKIIMOHUPOBAHUS;

® CIICLIUAJIUCTHI MEJIKHX TBOPYECKUX rpynm
OKa3bIBAIOTCA B JBOMHOM NOJYMHEHHH, OT AJIMHHHUCTPALMH
TPAIULIMOHHBIX TOAPA3ICICHUA W CIYyX0 TPEeanpHsTHs C
OJIHOM CTOPOHBI, U PYKOBOJUTENEH rpynn - ¢ aApyroil. Takas
YABOCHHAs 3aBUCUMOCTH IOJIYYHJIa Ha3BaHUE MAaTPUUYHOMN
CUCTEMbl OpraHW3allMd W YIPABICHUS HCCIENOBAHUAMU H
pa3paboTkamu. Opranusanusi CTAaHOBUTCS TaKOW CIIOKHOH, YTO
Ha 3aceJjaHusl B KOMUCCHUSX TPATUTCS BpeMEeHH OoJiblile, 4YeM Ha
pa3paboTKy MPOEKTOB.

OpnHako co3JaHHbIE ABTOHOMHBIE BEHUYPHBIE TPYIMIIBI
BHYTpU Koprnopauui uyepe3 4-5 7er, Kak IpaBHIIoO,
pachopMUpPOBBIBAIOTCS, TaK KaK HE YCTPAHSIOT MPEMSITCTBUI B
WHHOBALIMOHHOM  JIEATE€IbHOCTH,  HPHUCYIIUX  KPYIHBIM
KopropauusaM. BeIxo U3 TakoW CUTyallud COCTOUT B CO3aHUHU
BHEIIIHUX BEHYYPOB, TO €CTb TBOPYECKUX T'PYII U MPOEKTHBIX
Opuraz, OpraHM3yeMbIX BHE KOPHOPAaTHUBHOW CTPYKTYpbl B
IOPUANYECKH CaMOCTOsITeNbHbIE (GupMbl. OHH  MOTYYHIN
Ha3BaHHE MEJKUX BHEIPEHUECKUX (QUPM.

Boznukarot Takue GupMbI Ha cpecTBa KOPIOpaIuu, HO
MOTYT TOJb30BaThCS APYTUMU (DUHAHCOBBIMU HMCTOYHHUKAMH,
HE3aBUCHUMBIMU OT MPOMBINUIEHHBIX MOHomonui. Co3narorcs
MeJKue BHEApEeHUYEeCKUue (GUPMBI, KaK MPaBUiIo, B TeX Clydasx,
KOr/1a pa3padoTKa HOBOBBEJCHHH M0 KAKUM-THOO0 MPUINHAM HE
COBMENIAETCS C HAJAXKEHHBIM MPOU3BOJICTBEHHBIM ITPOLIECCOM
MaTEepPUHCKHUX KOMITaHU I Wi npeArnogaraeT ero
JOPOTOCTOIOIIYI0 MOJIEPHU3ALUIO.

Kaxngas  mouepnsis  ¢upmMa  BEHUYpHOTO  THIIA
0o0BEMHSIET MOJ] OJHUM AaJMUHUCTPATUBHBIM PYKOBOJICTBOM
BCE OIepaliy, HeOOXOIUMBIC IS BBHITIONHEHUS HCCIEI0BaHUN



U pa3paboOTOK, a 3aTeM M CEpPUIHOTrO BBITYCKa HOBOM
MPOJIYKIIUH.

OTpunarenbHblii MOMEHT OOHApy)XHUBaeTCsl B TOM, YTO
Ipy  JajbHEiIlIeM pa3BUTUM IIpoliecca IpeoOpazoBaHUs
BO3HUKACT MOTPEOHOCTh B JAPYIrHMX HAYYHO-TEXHHYECKHX
HOBIIIECTBAX, KOTOPbIE€ B CHJIy CBOEH Y3KOW Clenuaaiv3alui,
(YHKIMOHATBLHOTO Ha3HAYeHMs, BHEApEeHuYecKas (Qupma naTh
HE MOXeT. DTO BBIHYXJAeT co3JaBaThb MEJKHE BEHUYYpHBIE
bup™msI, HO HE HAy4YHO-HCCIIEI0BATENbCKUE, a
WHBECTUIIMOHHbBIE. 3ajada TakuxX QUPM 3aKirovaercs B
NPEJOCTaBICHUN CCyA Ha pa3paboTKy M OCBOCHHE H300-
PETeHUH U OTKPBITHI, CIETAHHBIX 32 MpeaeIaMd MaTepUHCKOU
KOMITaHUH.

Heckonbko rpymnmn Majoro MHHOBAIIMOHHOTO
IIPEANPUHUMATEIBCTBA BO3HMKAET HA OCHOBE IPOIPaMMHO-
neneBoro  ¢unadncupoBanus ~HHWOKP, oOwenunsromnero
rOCyJapCTBEHHOE U BEHUYpHOE (PMHAHCUPOBAHUE.

st MPOTPAaMMHO-IIEJIEBOTO (dbuHaHCHPOBaHUS
XapaKTEPHBI CIEAYIOIINE YEPTHIL:
o 00beKTOM  (DMHAHCHPOBAHUS  CIYXKaT  HE

yupexaeHusa, a npoektel u  nporpammbl; HHUOKP
BBITIOJIHSIIOTCS MTPEUMYIIECTBEHHO BHEIIHUMHU 1O OTHOILIECHUIO
K (pMHAHCHPYIOIIUM MHCTAHLIMSIM HUCTIOJHUTENSIMH;

o JCHEeXKHBbIE cpencTBa (CyOCHANM M KOHTPAKTHI)
MEepeAarTCs B PACHOPSIKEHHE HCIIOJHUTENEN MPOrpaMMHBIX
HMCCIICIOBAHMIA;

o HCCIIeIOBATENbCKUE cyocuauu CITy>KaT
CPEICTBOM OpraHU3aluu padoT.
[lepBpiMu Ha 0a3e TporpaMMHO —  IIEJIEBOTO

(UHAHCUPOBaHMS BO3HUKAIOT MEJKHE HOBAaTOPCKUE (HUPMBI,
BBICTISIIONIIUECST U3 CTPYKTYPBl  BY30B,  HE3aBHCHUMBIX
WHCTHTYTOB, TOCYaPCTBEHHBIX HUCCIIEAOBATEILCKUX IICHTPOB U
CHEIHALHBIX  JTA0OpaToOpwii  KPYMHBIX  MPOMBIIUICHHBIX
KOMITaHUH, rmue BBITIOJTHAETCS OO0JIBIION 00BEM
(GbyHIaMEHTAIBHBIX Pa0OT. DOTH (UPMBI MONYYMIM Ha3BaHUE
KOMITAaHUH - CUHO( (OTIMPBICKOB), TO €CTh OTIACIHMBIINXCS OT



IpYruxX opraHu3anuii. BoO3HUKHOBEHHE UX CBSA3aHO C
roCy/lapCTBEHHbIM  (pUHAHCUpPOBaHHEM, a  JajbHeilliee
CTaHOBJICHUE W Pa3BUTHE B 3HAUUTEIBHON CTEIIEHH ONUPAETCS
Ha BeHUypHOe (pmHaHCupoBanwue. Lleap kommanuii - cmHOD -
KOMMEpUeCKas peajln3alysl HAy4HO-TEXHUYECKUX JOCTUKEHUH,
MOJIyYEHHBIX MAaTEPUHCKOM OpraHu3alfeil B X0/1€ BbIOJIHEHUS
IIPOrPAMM.

Ha 3zaxmoumtensHOM  (asze paboT  ydeHble |
CIELUANUCTBl  (PUPM-CIIMHO(] HCHBITHIBAIOT MOTPEOHOCTH B
dbupMax C HUISHTUYHOW CHeNHAIU3AIlMed, YTO CO3/aeT
BO3MOKHOCTh KOJUIEKTUBHOTO HCIIOJIb30BaHMUS TakuX (GUpM
MHOTUMHU YyueHbIMH. [losiBisiercs npyras rpynma Majuoro
MHHOBAIIMOHHOTO NpeANpPUHUMATENbCTBA - bupmsl,
obcmyxkuparonme HUOKP. Ot nepBoii rpymnibsl OTIAYaIOTCS

e pazHOOOpazueM (upM, TaKk Kak Kakaas U3 HHUX
CHEIUAIU3UPYETCsl Ha BBINOJIHEHHE KaKOW-THOO  OHOM
GbyHKIUY;

® [10CJIEZIOBATEIbHOCTRIO ~ BO3HUKHOBEHUS, KOTOpas
3aBHCHUT OT NMOTPEOHOCTU B CHEIHATN3UPOBAHHBIX YCIyTax;

® CKJIQ/IBIBAIOTCS B CHCTEMY,  COCTOSIIYIO U3
CTeMANU3UPOBAHHBIX QyHKIMH o0cmyxuBanus HUOKP.

Cy1iecTBOBaHUE CHUCTEMBI YUYPEKIECHUM, CIOCOOHBIX
OBICTPO M KAYeCTBEHHO OKa3aTh YCIYTY, HEOOXOIMMYIO JUIS
BBITIOJTHEHUSI ~ UCCIIEJIOBATEILCKOTO  MPOEKTa, a  Takke
COBOKYMHOCTH (DMHAHCUPYIOUIMX OpraHM3alui, NPHUBEIO K
BO3HMKHOBEHHIO  CIIEAYIOLIEH  Tpynmbl -  BPEMEHHBIX
TBOPUECKHUX KOJUIEKTMBOB WJIH HE3aBUCUMBIX IPOEKTHBIX
Oopuran. Co31ai0Tcsi OHM Kak BHYTPU KOPIOPAIUHU U3 IITATHBIX
COTPYJHHUKOB, TaK U CIIELIMAJIUCTOB BHEIIHUX YUPEKICHUN WIN
gacTHbIX JUI. OTINYaOTCS BPEMEHHBIM CYIIECTBOBAHHUEM,
OTCYTCTBHEM TBepJoi 3apaboTHOW maTel. COCTaBISIIOT U
OCYIIECTBIISIOT MIPOCKTHI Ha Oaze COOCTBEHHBIX
(dyHIaMEHTAIBHBIX HUJEH, B XOJ KOTOPBIX aIMUHUCTpAIUS
¢bupM UIM BEIOMCTB HE BMEIIMBAeTCA. B BBINONHEHUU
MPOEKTOB OHHU OMNHMPAIOTCS Ha (UHAHCOBBIC, MaTepUAIBLHO-



TEeXHWYEeCKHe, WH(POpPMAMOHHBIE M  KaJpOBBIE PECYpPCHI
yUpexXJIeHUN, KOTOpPbIe OHU 00CTYKUBAIOT.

[TosiBneHnne Takux Opuraj BeAET K BBIACICHUIO eIIé
OIHOW  Tpymmbl -  HE3aBUCHMBIX  H300perareneii
CIICHUAJIHUCTOB.

3. MHHurpampenepctBo kKak (opma  opraHuzanuu
MHHOBAIMOHHON JEATENbHOCTU

Ilepexonq K  pBIHOYHOM  SKOHOMHUKE  BBI3BIBAET
IPUHLMIINAIBHBIE WU3MEHEHHS B  CHUCTEME  YIPAaBJICHUS
MIPEANPUITHEM. Bozpacraer  ponb CaMOCTOSITENIbHBIX
CTPYKTYPHBIX MOAPAa3IeICHUN, B3aUMOCBSI3U MEKIY KOTOPBIMU
CTPOSITCSA Ha JJOTOBOPHOW OCHOBE. DTH U3MEHEHUS ONPEIECTSAIOT
HOBBIE MOAXOJbl K OpraHM3allMM M KauyecTBY YIpPABJICHUS
MNpennpusiTHeM, a Tak XKe K pabdoTe ympaBiIeHYECKOrO
IIepCcoHaIA.

I'maBHass 1enp W3MEHEHHS CTPYKTYpbl yIpaBICHUS
3aKJII0YaeTcss 00ecrneueHn: KU3HECIOCOOHOCTH MPOU3BOACTBA
B TMEpUOJ CTAaHOBJICHUS pPbIHKA W COXpPAHEHUH YpPOBHS
3aHATOCTH pabOTAIOIIKX.

B 3apybexxHol nwmTepaType MHUPOKO HCIOIB3YIOTCS
TEPMUHBI aHTpENpeHep, UHTpAIpeHep,
MHTpANpeANpUHUMATENBCTBO.

AHTpENpeHepcTBO OOBIYHO AaCCOLUUUPYETCSs B yMax
JOJel C  1eATeIbHOCTHIO HMHMIMATUBHBIX, PHUCKOBBIX H
UIIYIIMX HOBBIE TEXHOJIOTMM WHAWBHUJIIOB, YIPABJISIOLINX
MaJIbIMU CaMOCTOSITENIbHBIMU MIpeanpusTusmMu. 1 Takux mroneit
B COBPEMEHHOM OM3Hece o4eHb MHOro. OnHako emie OoJblie
WX JEUCTBYET B CTPYKTYpE KpYNHbIX Opeanpusituil. Taxux
JoAe Ha3BIBAIOT HHTpampeHepamu (intrapreneurs). Yacto
TOBOPST, YTO MHTpPANPEHEpP - 3TO aHTPENpPEHEpP B CTPYKTYype
KPYIHOT'O IPEAIPUSITHSL.

Cpeonue e6exa: aHTpemnpeHep - OTO OpraHU3aTop
MapajoB M MY3bIKAJIbHBIX MPEACTABICHUM, aJAMHUHUCTPATOP



peanu3aly  KpYMHOMACIITAaOHBIX  IPOEKTOB  (Hampumep,
CTPOUTEIHHBIX).

XVII  eex: aHTpenpeHep - 3TO KOMMEPCAaHT,
paboTaronuii Mo KOHTPAKTy, CTOUMOCTh KOTOPOTO OrOBOpEHa
3apaHee.

1725 2. Puuapa KaTunboH: aHTpenpeHep - 3TO YETOBEK,
3apa0aThIBAIOIINIA CBOIO MPHOBLIL B YCIOBHSIX PUCKA.

1800 2. ’Kan batuct Ceii: aHTpenpeHep - 3T0 TOT, KTO
03a004YeH HCKIIOUMUTENBHO TpuObUIbI0. s  obecneueHust
NpUOBLTM OH TEpPEeMENIaeT pecypchl M3 00JacTH HU3KOH
MPOU3BOIUTEIFHOCTH M HU3KHUX JIOXOJIOB B 00jacTe Ooisee
BBICOKOW MPOU3BOJUTENIHOCTH U TPUOBUTLHOCTH.

1876 2. ®pencuc VYokep: aHTpeNpeHep - 3TO
OpraHu3aTop NEATEIbHOCTH Jitoaer. OH moiydaeT NpUObLIb
Omarosapst CBOMM CIIOCOOHOCTSIM.

1934 2. Mioszed lllymmerep: aHTpenpeHep - 3T0 HOBATOP,
KOTOPBIM UCIIOJIb3YET HOBBIE TEXHOJIOTUU.

1985 2. Ilutep Jlpakep: aHTPENPEHEPCTBO - 3TO YUCTO
amepuKaHckoe sBiieHue. llosBiieHnEe ero BbI3BaHO CABUIOM B
MEHEI)KMEHTE.

1991 2. Pobept Xuspud: aHTpenpenep, AeUCTBYIOMUN B
YCIIOBUSIX YK€ CYLIECTBYIOIIETO HOPEANpUSTHS -  3TO
WHTpAaInpeHep, HHTparpeIpUHIMATEIb.

Hnmpanpeonpunumamenscmeo  (intrapreneurship —
CUHTPANIPEHEPCTBOY) - MPEANPUHUMATEIBCKAS ACSITEINbHOCTD,
MpOBOAMMAsT BHYTPH KpymHOW Qupmbl. HHTpampeHepcTBO
BO3HHUKACT KaK peakiiys Ha 3aCTOM, cOOM, BCAKHE HEYpPSAULIBI B
o6usHece. CkianpIBaeTcsi 3TOT BHJ JEATENIBHOCTH Ha Y3KHUX
y4acTKax, 1€ BOSHUKAIOT 3aJ€PKKU TPOU3BOJCTBA.

Hanpumep, B KpynmHOW OpraHu3amuu MOSIBISETCS
3aTpy/IHEHHEe CO COBITOM CE30HHBIX TOBapoB. HememneHHO
3/1eCh MOSIBIISIETCS MHTpAaNpeHepcKas TpyIna, KoTopas co3/laeT
OTIEN CE30HHOW paclpojaXu U pa3pellacT BO3HUKIIEE
3aTpyJHEHHE.

Komnerorepnsiii rurant IBM mpuien x BbIBOAY, 4TO
WHTpANpeHepCcTBO OyAEeT CrocoOCTBOBAaTh POCTY KoMmmaHuu. B



paMKax BCeld KOMIIAQHHMM CTajla JEHMCTBOBATh KOHLIETIIUSA
HE3aBHCHMOI'O TMOAPA3JIEICHUs, COTJIAaCHO KOTOPOH KaxKaoe
3B€HO KOMIAHWHM CTaJ0 JeHCTBOBaTh, KaK OTAeNbHAs
OpraHu3alysi co CBOMM MUHHU-COBETOM JTUPEKTOPOB.

Teoperuku OM3HECAa CUMUTAIOT, YTO BCE JAXKE YCIEIIHO
NEHCTBYIOIME OpraHMu3alMy JOJDKHBI JieJaTh CTaBKy Ha
aHTPENPEHEPOB M HHTpampeHepoB. ToIbBKO B 3TOM cilyyae
OyneT rapaHTUpPOBaH ycrmex B Ou3Hece, a OpraHu3allvH,
CIETABIME CTaBKM HAa OTH HOBOBBEICHUS, MPUOOPETYT
M3BECTHYIO CTETIEHb HEMOTOILISIEMOCTH.

B coBpeMeHHBIX ycloBHSIX OM3HECA, KaK MOAUYEPKUBACT
ITutep [Jpakep, HesATENbHOCTh HMHHOBALMOHHBIX CTPYKTYP
(TUMa aHTPENPEHEPOB U MHTPAIIPEHEPOB) - 3TO CHACUTEIbHAs
COJIOMHMHKA IJi1 COBPEMEHHOro OOIIecTBa, 3a KOTOPYIO OHO
JOJKHO KATHO YXBAaTUTHCS. MBI HYX1aeMcs 00IIeCTBE, TUIIIET
OH, «B KOTOPOM HHHOBAaLIMOHHOCTH U AHTPEMPEHEPCTBO ObLIN
OBl YCTOMYMBBEIM HOPMAJIHBIM U HEOOXOJUMBIM SIBICHHUEM...
OT pykoBOAMTENICH BCEX OpraHu3aIuil TpedyeTcs, 4ToObl OHH
MPEBPATUIN WHOBAIMOHHYIO KaXKJIOJHEBHYIO ACSITEIHLHOCTH, B
MPAKTUKYy WX JHUYHON paboThl M pabOThl MOJYMHEHHBIX
nonpasnenenuity. Cyas mo Tomy, Kak pa3BuUBaeTcs OU3HeEC, Mbl
JBUTaeMCA K aHTpEeNpeHepcKoMy (IpeArnpUHUMATEIbCKOMY)
o0IIecCTBY.

dopmMamMi  MHTpPANpeIIPUHUMATENbCTBA  SIBIISIFOTCS
co3/laBaeéMble B COCTaBe Ooyiee KpPYMHOH XO3siCTBEHHON
OpraHM3ali KOOMEpaTUBBI, MOAPSIHbIE OpUTalbl, apeHIHbIC
MOJPa3/IeeHusl,  HAayYHO-IPOM3BOJCTBEHHbIE  KOMIUICKCHI,
BEHUYpHbIE M COBMeCTHble mpeanpusatus. [IpeumyiecTBo
JaHHBIX UHTPANPEINPUHUMATEIBCKAX CTPYKTYp 3aKITF0YaeTCs
B Oonee OwicTpoM mepexoje u3 cdep, TIAe COpoc Ha
OTIpeIeTICHHBIA BUJ| MPOIYKIIUU YIOBIETBOPEH, Ty, TI€ 3TOT
CIPOC JIEP>KUTCS HA TIOCTATOYHO BHICOKOM YPOBHE.

Coznmanue WHTpANpeINpPUHUMATEIBCKUX CTPYKTYp HE
TpeOyeT, Ha MEePBBIX MOpax, KOPEHHBIX MPeoOpa3oBaHUil BCei
CUCTEMBI YIPABIICHUS NPEINPHUITHEM, PATUKATHHOW JIOMKHU
MIPOM3BOJICTBEHHOr0 Tporecca. s 3Toro HeoOXoIuMO JIHIIb



0Ca0UTh Tpecc eIUHOHAYANHUA U OOECHeYUTh YCIOBHS IS
CBOOOJHOTO TNMPOTEKaHMsI CIIOHTAHHBIX IPOLIECCOB TPYIIOBOM
CaMOOpPTaHU3AIIH.

B nowuckax onTUMambHOW OpraHu3aluy NOJAJIEkKaT
peLICHUIO TPOOJIeMbl HM30BITOYHOM CIOKHOCTU YIpPaBJICHHUS
npennpusTieM. B HauanbHOM mepuone pecTpyKTypU3aluu
CIIEAYeT YCTPAHUTh MAJONPOU3BOIUTEIbHBIE CTPYKTYpHBIC
3BEHbS], BEIPAOOTATh CAMOCTOSITENIbHYIO PHIHOYHYIO CTPATETHIO,
OIPEJICNIUTh CErMEHTHI, B IpeesiaX KOTOPBIX MOKHO JTOOUTHCS
KOHKYPEHTHBIX TPEUMYIIIECTB.

Marsle u cpeHHe TPEANPHUATHs, co3aBaeMble Ha Oa3e
CTPYKTYPHBIX MO/Ipa3IeJIeHUH, JIOJKHBI UMETh
CaMOCTOSITENIbHOE ~ yIIpaBlIeHHWEe, C TeM 4YTOObl B cCllyyae
aHHYJIMPOBAHUS OJTHOTO M3 HUX OCTalIbHbIE MOTIIN 3((HEKTUBHO
¢ynkunonuposats. IlpoBenenuto pabor mo paspaboTke u
MIOCTPOCHUIO  OPraHU3alMOHHBIX CHUCTEM U  CTPYKTYp
yIpaBIE€HUS  JOJDKHBI  NPEIIIECTBOBATh  HMCCIEIOBAHUS
BO3MOXHOCTE€ HX MPOU3BOJACTBEHHO - KOMMEPUYECKOH
JesITeTbHOCTH.

[TocTaBUB BOMPOC O PECTPYKTYpHU3ALUU MPEANPUATHSA,
MIPEX/Ie BCETo, CIeyeT BbIOpaTh KPUTEPUH MPUHSITUS PELICHUS
0 HEOOXOJWMOCTH  CYyIIECTBOBAaHUS TOrO WM  HMHOTO
MHTPANpPEANPUHUMATEIECKOTO MOJIpa3IeIeHUs pamkax
aKIMOHEpHOTrO  o0miecTBa  WMJIM  BBIIEJICHHUM  €ro B
caMocTosiTeNlbHa  CTPYKTypy.  Hepenko  menecoobpasHo
MPUMEHITh KOMOWHHUPOBAHHYIO CHUCTEMY YIpaBJIEHUS C
JeNIeTupOBaHUEM GbyHKIUH, npas, OTBETCTBEHHOCTHU
HUOKECTOSIIIMM ~ 3BEHbSM U MOJAPA3JeNIeHUsM, KOTOphIE
HA/ICJSIFOTCS OTIPENIETICHHOM CaMOCTOSTENIbHOCTRIO B MPUHATHU
pereHui. HaunGonee a3 pexTuBHOM dhopmoii
PECTPYKTYpU3allUM  TPEANPHUATHS  SBISETCS  CO3JaHHE
CEerMEHTOB XO3SHCTBEHHOW AESITENbHOCTH Ha 0a3e OTAENbHBIX
[IEXOB WJIM TPYIIBI IEXOB, CBA3aHHBIX MEXIy COOOH B €IMHBIC
MIPOU3BOJICTBEHHbBIE OJIOKH.

Co3naHHbple OJIOKHM, KaK HHTpanpeInpUHUMATENbCKHUE
CTPYKTYpHbI, AEUCTBYIOT B paMKax aKIMOHEPHOTo oOlIecTBa U



o0yagaoT BBICOKOH CTEIIEHBIO BEPTUKAJIBHOU u
TOPU30HTAILHOW aBTOHOMHOCTH.

Bepmuxanvnas agmonomusn XxapakTepusyercsi 00beMoM
NEIETUPYEMBIX IIPAaB  KaXAO0W HHTpaNnpedIpUHAMATEIIbCKON
CTPYKTYpE aKIMOHEpHBIM OOLIECTBOM. [ Opu30HmMAanbHyIO
aéMOHOMUIO  OTPAKAET CTENEHb HE3aBUCUMOCTH  KaXKIOU
CTPYKTYpbl K MapajyIeIbHO CYLIECTBYIOIIMM CTPYKTypam u
aKIMOHEPHOMY o01ecTBy L[EJIOM. IIpenocraBnenne
aBTOHOMHOCTHU TIpeAroiaraeT oOecreyeHre MPUOPUTETHOCTH
Hesed M 3afad aKIUMOHEPHOro OOILECTBa MO OTHOLICHHIO K
LEISIM u 3a7auyam BXOJALIUX B HEro
MHTPANPEANPUHUMATEIIBCKUX CTPYKTYP. ITpn TOM
TEXHOJIOTUYECKHE CBS3M M B3aUMOJEHCTBUE YIPABIECHUYECKUX
IIPOU3BOJICTBEHHBIX CTPYKTYpP HE IIPEPBIBAIOTCSL.

Cpenun MHOroo0Opasusi HMHTpaNpeANPUHUMATEIECKUX
METOZOB OpraHU3alM IPOU3BOJCTBA HAMOOJBIINNA HHTEpEC
IIPEJICTABIISIET BAPUAHT, OCYIIECTBIEHUE KOTOPOI0 HAYMHAETCS
C M3rOTOBJICHHS M3JACIUN 10 MHIUBUAYAJIBbHBIM IIPOEKTaM Ha
pabouux MecTax. Hcnone3ys He3arpy>kKeHHOe
TEXHOJIOTUYECKOE  00O0pylOBaHHE, Y4YacTKM  MPOU3BOAST
W3JIeIMs], TOJb3YIOIIMECS MOBBIIIEHHBIM CIPOCOM Ha pBIHKE
WIA PabOTalOT HENOCPEICTBEHHO Ha KiIMeHTa. Marepuaisl,
CBhIpbE, MHCTPYMEHTHI MPUOOPETAIOTCS 3a CUET BHYTPEHHETO
KpeInTa Ui MpeIoNIaThl IOTPeOUTEIs.

Ilo wMepe pa3BUTHS  UHTpAIpPEANPUHUMATEILCTBA
BO3HMKAaeT  HEOOXOJMMOCTh  TpHBJICUYCHHs B  paboTe
WH)XEHEPHOT0 TepcoHasla (YHKIMOHAIBHBIX I0/pa3AeIeHUn
Ha IPHUHIHXAINAX KOMMEpPYECKOro pacdera. Kommepuuanusanus
OTHOILIEHUN  pErIAMEHTUPYETCS  JOTOBOPOM,  KOTOPBIH
npegycMaTpuBaeT — 00s3aTeNbCTBA  CTOPOH O oIjare
U3TFOTOBJIEHUS MPOAYKIUM WIM IPENOCTABIAEMBIX YCIYI U
XapakTep SKOHOMUYECKMX CaHKIuK. s 3TOro BBOAMTCS
€IMHBI KOMIUIEKT JOKYMEHTOB U IOPSA0K B3aHMOpPACUETOB.
HHTpanpeanpuHUMATENIbCKUE CTPYKTYPbl HMEIOT JIMIICBBIC
cueta. ApOuTpaxHble (YHKIMM BBIIOJHAET OajaHCOBas
KOMHCCHUSI aKIIUOHEPHOTO 00LIEeCTBA.



Ha cTaauu pa3paboTku MPOEKTa
WHTpANpEeANPUHUMATEIIbCTBA MpeayCMaTpUBAETCA
MEePCIEKTUBHOE IUIAHUPOBAHUE OCYIIECTBISITH HA YpPOBHE
aKIIMOHEpHOTO  OOmIecTBa, TakK Kak HMMEHHO  3]1eCh
BBIPA0ATHIBAIOTCS CTPATETUYECKUE TUIAHBI M MPOTPaMMBbI
COITMATLHOTO u Hay4YHO-TEXHUYECKOTO pa3BUTHS,
peaM3yIonecss Ha OCHOBE IIEHTPAIM30BAHHOTO OOKETA.
bromker  mpemmpustHs  paspabaThiBaeTcsi € y4ETOM
BO3MOKHOCTEH HWHTpaNpepUHUMATEIbCKUX CTPYKTYp. OH
paccmatpuBaercsa Ha [IpaBiaeHun oOmiecTBa U yTBEpPXKAACTCS
CoBeToM TUpPEKTOPOB.

Ilo OCHOBHOM NPOAYKIIUHA 1A
HMHTpanpeAnpuHUMATENbCKIX CTPYKTYpP dbopmupyercs
aKI[MOHEPHBIN 3aKa3, KOTOPBIM A0 KaXXIOTro MOJpa3aciiCHUs
JIOBOJIUTCSI B BHUJI€ IJIaHA HAa MeECSI], KBapTajd. AKIIMOHEPHBII
3aKa3 SIBIISICTCS OCHOBHBIM JIOKYMEHTOM, rIe
npeaycMaTpuBaeTcs 00beM MPOAYKIHUH (TPOJNAX), U3IEPKKU
MIPOM3BOJICTBA U TIOJIYYCHHUE TPUOBLIH.

B »okxoHOMHYECKOM  MEXaHHU3ME  B3aUMOJJICUCTBUSA
WHTPANPEANPUHUMATEIIBCKUX CTPYKTYP UMEETCS BO3MOKHOCTh
MPOU3BOJICTBA J1I000r0 BHUJA MalIMHOCTPOUTETBHOMN
NPOAYKIUH, BBITTOJTHCHUS yCIIyrT IS MOJTy4YECHUS
JOTIOJTHUTEIBHOTO J0X0/Aa. Bua W moka3areian CTOPOHHUX
3aKa30B PYKOBOACTBO HWHTPAINPEANPUHUMATEIBLCKUX CTPYKTYP
YCTaHABIIMBAET CAMOCTOSITEIbHO, YBSI3bIBAsI UX C MOIIHOCTSIMH
0JIOKOB-CMEKHUKOB. BBIX0/] Ha PHIHOK COBITA OCYIIIECTBIISETCS
HETMOCPEACTBEHHO CTPYKTYpamu, KOTOpbIE€ IMOIY4YaroT 3aKa3bl
OT  ToTpebuTeNne Wik  BEAyT TOUCK  MPOIYKIIHH,
MIOJIB3YIOLIENCS CIIPOCOM.

BaxgelnuM »j1eMEeHTOM MeEXaHW3Ma B3auMOICHCTBUSA
MHTpaANpeANpPUHUMATENIbCKUX CTPYKTYp SIBISIIOTCS PacyueThl B
CHUCTEME  HAJIOrooOJIOKeHUs. B HavanpHBI  mepuon
PECTPYKTYpHU3ALUU TPEANPUATHS IEIECO00pa3HO COXPAHHUTH
[IEHTPAIM30BaHHBIE pacyeThl aKIIMOHEPHOTO O0O0IIecTBa C
opranamMu HajoroobnoxkeHus. B wacTm pacmpeneneHus
JIOXOJI0B MEXaHU3M B3aUMOJICHUCTBHUS



UHTPANPEANPUHUMATEIILCKAX ~ CTPYKTYP UM aKIIMOHEPHOTO
o0miecTBa MOXET OBITh CaMBbIM PA3IUYHBIM: MO TPYJOEMKOCTH
MPOAYKIIUH; 00BEMY MPOJAX; YHCICHHOCTH pabOTaIOIIUX; IO
yCpEeTHEHHOMY HOPMATUBY OTYUCIICHUH.

[Ipu  pecTpyKTypu3aluud  TPOM3BOJCTBA  CIEAYET
UCXOJUTh U3 MOJIOKEHUS, YTO CO3JaHHble Ha 0a3ze KPYIMHOIo
NPEINpUATHS OTACIbHBIC TOJPA3NCIICHUs] C OIpeeIeHHON
JOJIE  CaMOCTOATENBbHOCTH, OyayT QYHKIMOHHPOBATH Ha
HOBBIX OPTaHU3AI[MOHHBIX, FKOHOMUYECKHX U MOTHBAIIMOHHBIX
npuHUunax. WHTpanpeAnpuHUMATENbCTBO, KaK CTPYKTYpa,
MOCTOSIHHO TpeOyeT pa3BUTHS (PAKTOPOB, CHOCOOCTBYIOLIMX
TPYJOBOM  MOTHBAallMM  pabOOTHUKOB,  4YTO  SIBJISETCSA
HEOTHEMJIEMBIM 3TallOM COBEPLICHCTBOBAHMS  YIPABJICHUS
npennpusTueM. TpyaoBas MOTUBaIUS JOKHA CIIOCOOCTBOBATH
KHU3HECTIOCOOHOCTH ~ AaKLIMOHEPHOTO OO0IeCTBa B  IIEJIOM,
OJIOUHBIX CTPYKTYp U OTAEIbHBIX PAOOTHHUKOB B YCJIOBHSX
KECTKON KOHKYPEHIUU.

AHanu3 TEOpeTHMYeCKHX MaTepuajnoB, Oeceabl C
paOOTHUKAMU TPENNpUATHS IOKa3bIBAlOT, 4YTO BBICOKHUMI
YpOBEHb MOTHBAllUU OOECIEYMBACTCS HAIMUYUEM CIIEAYIOLIUX
(akTOpOB: BOBJICUECHHE B CUCTEMY MOTHBAIIMH MaKCHUMaJIbHOTO
qyciia JII0Jei; 3aBUCHUMOCTH IOJY4aeMbIX JAWBHJIEHIOB OT
KOJIMYeCTBa TNPUOOPETEHHBIX aKLMH; pe3yJbTaToB TpyJla
AKIIMOHEPHOTO OOIIECTBa W OJIOYHOM CTPYKTYpHI; y4acTUs B
YIIPaBJICHUH; CO3JaHUS YCIOBUH AJIS MpEeANpUHUMATETbCKON
NEeSTeNIbHOCTH;, HaJIM4yusl JIeHeHTpajJu3alid I[POU3BOJICTBA
yIpaBJIeHUs; OLEHKU TpyaoBoro Bkiaga. PDopmupoBaHue
CUCTEMBI TPYAOBOM MOTHBAIlMU HE WCKIIOYAeT MPUMEHEHUs U
ee TpaIULIIOHHON bopmbl - WHWBUIYaILHOTO
CTUMYJIHPOBAHUSI.

BaxHbIM  MOTHBALIMOHHBIM  YCIIOBHEM  SIBIISIETCS
YCTaHOBJIEHHE HCXOJHOTO YPOBHS OIUIaThl Tpyna paOOTHHUKOB
mo TapudHOW ceTke, ITHEBHOW (YacoBOW) CTaBKe WU
(dbuxkcupoBaHHOMY  OkjJamy. TapudHas  ceTka  HUMeeT
peKOMEeHAaTeNbHbIH XapakTep. OKOHYATEeNbHOE ONpeAeeHHe
YpOBHS OIUIaThl Tpylda MPOU3BOAUTCS IO pe3yjibTaTam



aTTecranuu paboTHUKOB. [Ipu 3TOM ISl OTIAENBHBIX KaTeropui
BBICOKOKBUTM(UITUPOBAHHBIX ~ pPa0OTHHUKOB  MOXET  OBITh
YCTaHOBJICHO WHIANBUAYATHHOE CTUMYIHPOBAHUE TPY/IA.

CrnenoBatenbHO, Ta 4acTh JO0X0/a, KOTOpask OCTAeTCs B
MHTPANpPEANPUHUMATEIBCKON CTPYKTYpe Kak (OH[ 3apaboTHON
IJ1aThl, pacmpenensercs ¢ ydeToM (HakTOpOB MOTHBAIHH,
BIUSIIONIUX Ha OOIIME pe3yabTaThl TpyAa. Perymupytomieit ponu
AO 3gech MOXET M HE ObITh. AKIHMOHEPHOE OOIIECTBO
BBICTYIIa€T B JaHHOM CIy4ae KakK TapaHT COOJIIOJICHUs
TPYJIOBOI'0 3aKOHOAATEIHCTRA.

Cozmanue  ONTHUMAIBHOM ~ CHCTEMBI  TOBBIIICHUS
TPYIOBOM MOTUBauu paOOTHUKOB CTAaHOBHUTCS TJIaBHOM
JBIDKYILEW CUJIOW Pa3BUTHUs IIPOU3BOACTBA. MOTHBAaLlMOHHBIE
(bakToppl HE JODKHBI HMMETh KOHBIOHKTYPHBIA XapakTep.
Pemenus cnemyer WckaTh MyTeM CO3MIaHUS PABHBIX YCIOBUMH
JUIS BHEIPEHUS Pa3HbIX (OpM MOTHBAIMH C YYETOM MHEHUS
TPYIOBBIX  KOJUIEKTUBOB.  JlelleHTpanu3anus  CTPYKTYpPBI
MPOM3BOJICTBA HA OCHOBE HHTpamnpelpUHUMATENbCTBA,
CO3/IaHHE MEXaHM3Ma JSKOHOMHYECKHX  B3aUMOJICHCTBUE
MO3BOJIUT o0ecnevmThb YCIIOBHS cTaOuan3anuu
HKOHOMHYECKOTO TIOJIOKEHUSI U OIpPENCIUTh IyTH BBIXOJA U3
Kpu3uCHOTO cocTosTHUS OAQO «YaKOBOYHbBIE MAIIIMHBI.

1.11 Jlexnus Nel7,18 (2 uaca).
Tema: «Onenka 53(QEeKTUBHOCTH HHHOBALMOHHBIX
MPOCKTOB M BBIOOp  HaMpaBlI€HUH  DKOHOMHYECKOM
0€30MacCHOCTH MHHOBAITMOHHOMN JI€ATEIIbHOCTI
1.11.1 Bonpocsl Jekuum:
1. IHHOBAIIMOHHBII POEKT: MOHATUE, TUIIOJIOTUS U
CTpyKTypa

2. [Tokazarenu ¥ METO/bI OLICHKH 3((HEKTUBHOCTH
MHHOBAIMOHHBIX POEKTOB

3. DKcnepTu3a u METO/Ibl aHAIN3a MHHOBALIMOHHBIX
IIPOEKTOB



4. Kputepun u rokaszaTeiu, UCTIOJIb3yeMbIE B
HSKOHOMMYECKOI TMarHOCTUKE HHHOBAIIMOHHOW JESTEbHOCTH

1.11.2 KpaTkoe coaep:kaHue BOIPOCOB:
1. VIHHOBallMOHHBIM IPOEKT: IOHSATHE, TUIOJOTUS U

CTPYKTypa

Hunosayuonnuiii npoexkm - 3TO cHcTeMa
B3aMMOYBSI3aHHBIX IIeJIed M TporpaMM UX JOCTHIKCHHS,
MIPEACTABIISIONTUX coOoi KOMIIJIEKC Hay4HO-
HCCIIEIOBATEIIbCKHX, OTIBITHO-KOHCTPYKTOPCKHUX,
MIPOU3BOJICTBCHHBIX, (DMHAHCOBBIX, KOMMEPUYECKHX H JPYTUX
MEPOIPHUATHIA, COOTBETCTBYIOIIUM 00pa3oM YBSI3aHHBIX TIO
CpOKaM, UCIIOJIHUTEIIM UM TOTPeOJsIeMbIM  pecypcam,
0(OpPMIIEHHBIX KOMIUIEKTOM MPOEKTHOM TOKYMEHTAIIUH.

K OCHOBHBIM »3€eMEHTaM WHHOBAIMOHHOTO TIPOEKTa
OTHOCSITCS:

® [[eTTM W 3a/1a4d, OTpakalolue OCHOBHOE Ha3HAYCHUE
MPOEKTA;

® KOMIUIEKC MPOEKTHBIX MEPONPUATUN IO PEIICHUIO
WHHOBAIIMOHHOW TMpPOOJIEMbl W pealn3allud TOCTaBICHHBIX
HeJei;

® OpraHu3aIys BBHITIOJIHCHHS TIPOSKTHBIX MEPOIIPUSATHI;

® OCHOBHBIC TIOKa3aTeJIM TPOCKTa, B TOM YHCIIE
nokazatenu 3PPEeKTHBHOCTH.

dopMHUpOBaHHWE  WHHOBAIIMOHHBIX  IMPOEKTOB  JUIS
perieHus BaKHEHIITNX HayYHO-TEXHUYECKUX 3a1a4
o0ecrcunBacT:

® KOMIUJIGKCHBIM, CHUCTEMHBIA TMOJAXOJ K PEHICHUIO
KOHKPETHOM 33/1aul HAYYHO-TEXHUYECKOTO Pa3BUTHSI;

® HENPEPBIBHOE CKBO3HOE YIPABIECHUE MPOIECCaMU
CO3/IaHHUS, OCBOCHUSI, IPOU3BOJICTBA U BHEPECHUSI MHHOBAIHIA;

e COQTAaHCUPOBAHHOCTh PECYPCOB, HEOOXOIUMBIX ISt
peanu3alui MHHOBAIIMOHHOTO MPOEKTA.

OcCHOBHBIE yYAaCTHHKM HWHHOBAIIMOHHOTO  IPOEKTa
MpeICTaBICHBI Ha pucC. 1.



NHHOBAaLIMOHHBIN MPOEKT OXBATHIBAET BCE CTAIAHHU
MHHOBALIMOHHOMN NEeSATENbHOCTH, CBSA3aHHBII c
TpaHchopMmaleld HaydHO-TEXHHYECKUX HJeH B HOBBIM WK
YCOBEPIICHCTBOBAHHBIN MPOAYKT (IIPOIECC), BHEAPEHHBIN Ha
pBIHKE, 100 B HOBBIN MOJXOM K COITUAIBHBIM YCITYTaM.

3aKa34umK
HuBectop Hayuno-
\ PyKOBOZMTEIb POCKTA / TEXHUYECKUHI COBET
(ITpoexT-MeHEm*KED)
PazpaboTunk IIpoexTupoBimuk
Opraaunzanus- MR Komanpa npoekra -
UCTIONTHUTEND D > Tocrapuuk
[onnep:xuBaromue

CTPYKTYpPbI IIPOCKTA

Puc.1. OcHOBHBIE yYaCTHUKH MHHOBAIMOHHOT'O MPOEKTA

VHHOBAIIMOHHBIN MPOEKT BKIIOYAET B ce0s HAyYHO-
HCCIEA0BATENIbCKUE; MPOEKTHO-KOHCTPYKTOPCKHE W ONBITHO-
OKCIIEPUMEHTANbHBIE  PAa0OTHI; OCBOCHHE  IPOU3BOJICTBA;
OpraHu3alMl0 MPOU3BOACTBA M €r0 IYCK; MAapKETHHI HOBBIX
TOBApPOB, a TaKKe (PMHAHCOBBIC MEPOTIPUSITHSL.

NHHOBAIMOHHBIM MPOEKT OXBAaTHIBACT  CIIEAYIOIIHE
ATaIbl:

1. ®opmupoBaHHE WHHOBAIIMOHHOW HaeH (3aMbIcia).
Ha nanHoMm »Tame ompenensitoTcss KOHEYHbIE LU MPOeKTa U
BBISIBJISIIOTCS] TyTH UX JOCTHXKEHHUS, OIIPEIEIISIOTCS CYObEKTHI U
00BEKTHI HHBECTUIIMN, MX (POPMBI M HCTOYHHKH.

2. PazpaboTka nmpoeKTa — 3TO MPOIECC MOUCKA PEIICHUI
M0 JOCTHKEHUIO KOHEYHOW IEeNH MPOoeKTa U (OPMUPOBAHUS
B3aMMOYBSI3aHHBIX II0 BPEMEHM, PeCypcaM M HUCIOJHHUTEISM
KOMIUIEKca 3agaHuid. Ha »3toM 2tane ocymiecTBiseTcs



CPaBHUTEIBHBIM aHaIu3 PA3TUYHBIX BAPUAHTOB JOCTHUKEHUS
menel mpoekTa W BeIOMpaeTcs HauOosee d()PEKTUBHBIN,
pa3pabarbiBaeTcs IUIaH peaan3alii MHHOBAIIMOHHOTO MPOEKTA,
peliaioTes BOMPOCH! CIEUUaIbHOW OpraHu3alud paboThl Haj
MIPOEKTOM; IMPOU3BOJAUTCS KOHKYPCHBIM OTOOP MOTEHITHAIBHBIX
UCIONIHUTENIEH MpoekTa u  odopMIsieTcsl  KOHTpPaKTHas
JOKYMEHTAIUSI.

3. Peanmuzanusi mpoekTa — 3TO MPOIECC BBINOJIHEHUS
paboT Mo peanu3anuy MOCTaBICHHBIX Iiesel mpoekTa. Ha atom
JTarne OCYLIECTBISIETCS KOHTPOJb HMCIOIHEHUS KaJleHIapHBIX
IJJAHOB M PACXOJOBAaHMUS  PECYpPCOB,  KOPPEKTUPOBKA
BO3HUKIIIUX OTKJIOHEHHUN W ONEpaTUBHOE PETYIHPOBAHHUE X012
peanu3annu MpoeKTa.

4. 3aBepuieHHe MPOEKTA — ATO MPOLECC MEPEeaaun CAaAYN
pe3yIbTAaTOB MPOEKTA 3aKa3YUKY U 3aKPbITUS KOHTPAKTA. DTUM
3aBepuIaeTcs KU3HEHHBIM IUKJI MHHOBAIIMOHHOTO MPOEKTA.

MHuoroo6pa3ue BO3MOXKHBIX IIeJed W 3a7ad HaydHO-
TEXHUYECKOr0  pa3BUTUSA  MpEAOIpenesieT  TPOMagHOe
paszHooOpasue BHJIOB MHHOBALIMOHHBIX MIPOEKTOB.
[lenecooOpa3no kiaccupuupoBaTh THHOBALMOHHBIE MPOEKTHI
M0 TakKUM I[pU3HAKaM, Kak MEpHUOJ] pealMn3aluud MPOEKTa;
XapakTep nesnen MIPOEKTA; BUJ  YJIOBJIETBOPAEMOI
MOTPEOHOCTH; THI WHHOBAIMKA, YPOBEHb NPHUHUMAEMBIX
pELICHHUIA.

Knaccudpukanuss  MHHOBAIIMOHHBIX ~ TPOEKTOB B
COOTBETCTBUH C BbIICJICHHBIMU MPU3HAKAMU INpECTaBIcHa Ha
puc. 2.

( Bnabl MHHOBALMOHHbIX NMPOeKToB )

YpoBeHb XapakTep Leneit Bun Tun
peLLeHus npoekTa noTpeGHOCTH MHHOBALWIA
®denepanbHble Koneunsie Hoseie Hossrlit npoagykT
notpedHOCTH




' v v
Pernonanbubie IIpomexyTounbie ¢ HoBsIit peiHOK
CyuiecTByroniye
* MoTpeOHOCTH *
OrtpacneBbie Hosslii MeTox
IIPOU3BOACTBA
* Ilepuon
OtnenpHOrO peanusannu v
TIPENPUATHS * Hosgas cTpykTypa
yIpaBIeHHs
Jlonrocpounsie
v
CpenuecpodHble
v
Kpatkocpounsie

Puc. 2. Knaccudukariyst HHHOBaIJMOHHBIX TIPOSKTOB

VYpOBeHb 3HAUMMOCTH TPOEKTA OMNPEAEISET CIIOXKHOCTb,
IUIATENIHOCTh,  COCTaB  WCIIOJIHUTENeH, Maciirad, — Xapakrep
HPOJIBIKEHUS PE3YJIbTaTOB MHHOBALIMOHHOI'O TPOLIECCA, YTO BIMSAET
Ha COZIeP>KaHUE MPOEKTHOI'O YIIPABJICHHUSI.

Kaxnplii mpoekT JODKEeH MMETh YETKOE Ha3BaHUE,
COIPOBOXKIATHECS KPATKOM aHHOTalMend. B Ipoekre ykas3bIBaeTcst
YHCIIO UCTIONHUTENIEH; CPOKH BBITIOTHEHUST; 00heM (PMHAHCUPOBAHKSI.
BaxxHoe 3HaueHwe mpumaercs MHPOPMAIMH O PYKOBOAMTENE H
OCHOBHBIX UCIIOJIHUTEIISIX MIPOeKTa. B poekTe 10ImKHO OBITh yKa3aHO
IIOJIHOE U COKpAILEHHOE HAMMEHOBAaHWE OpraHu3alliM, B KOTOPOH
paspabaTbiBacTcsi MPOEKT M Yepe3  KOTOPYIHO  IPOXOIUT
¢uHancupoBaHue mpoekTa. Ocoboe BHMMaHHME HEOOXOIUMO
OOpaTHTh Ha XapaKTEpPUCTUKY OXKHUAAEMBIX PE3Y/JbTaTOB M OLEHKY
MMEIOIIETocsl y pa3pabOTYMKOB 3afena. 3aBepiieHre padoThl Haf
MPOEKTOM O(OPMITAETCS AKTOM 3aKPBITHSL.

2. Iloka3arenu U METOJIbI OLIEHKH 3((HEKTUBHOCTH
HWHHOBAITMOHHBIX IPOCKTOB



K OCHOBHBIM I10Ka3aTeNsIM 3P PEKTUBHOCTH
MHHOBAIIMOHHBIX IPOEKTOB OTHOCSTCS:

® nokazamenu  Kommepueckou — aghghexmusrnocmu,
yUdTBHIBalOIIMe  (UHAHCOBBIE  TOCHEACTBHUS  pealn3aliu
MPOEKTA IS €r0 HEMOCPEACTBEHHBIX YUaCTHUKOB;

® noxazamenu 010021cemHol aghghexmusnocmu,
oTpaxaromye (UHAHCOBBIE TOCJIEICTBUS OCYIIECTBICHUS
mpoekta ais ¢GeAepatbHOro, PEerHoHaIbHOTO WM MECTHOTO
OI0JIKETA;

® nokazamenu  IKOHOMUHECKOU  pgexmusrnocmu,
YUUTBHIBAIOIINE 3aTpaThl H  PE3YNbTAThl, CBS3aHHBIE C
peaiMzalel MpPOEKTa, BBIXOAAIIUE 3a TMPEAesbl MPSIMbIX
(DUHAHCOBBIX  WHTEPECOB  YYAaCTHUKOB  HMHHOBAIMOHHOTO
MIPOEKTA;

® nokaszamenu COYUANLHONU agppexmusnocmu,
OTPaXKarOT BKJIAJI MPOEKTA B YIIYYIIIEHUE COLUATHHON CPEIbl U B
KOHEYHOM CUETE B IMOBBIIICHNE KAUueCTBA )KU3HU JIIOJICH.

Cucrema nokasarenen 3P PEKTUBHOCTH
MHHOBAIIMOHHBIX IPOEKTOB MPEACTABIIEH Ha puc. 3.

OddexT oT UHHOBAIIMOHHOW NESITEIHHOCTH SBISETCS
KOMIUIEKCHBIM,  OObeAMHSIOMMM B cebe  HaydHO-
TeXHUUCCKHUM, DOKOHOMHUECKHN U  COLMAIbHBLIA  BUBI
apdekToB. Ot 3hPEeKkTHl  pa3HOKAYECTBEHHBIC,  HO
B3aMMOCBSI3aHHBIC.

[Toxazarenu 3¢ ¢GeKTUBHOCTH MHHOBAIIMOHHBIX TPOEKTOB
KJIACCU(PHUIMPYIOTCS TIO CIASAYIONINM MTPH3HAKAM.

[MpubsLtE OT
HMHHOBAIIMOHHOI e TeIbHOCTH

OkoHoMuYeCKuil dpPeKT oT T DKoHOMHYECKHiT 3 PexT oT
OCYIICCTBJICHUA POk HOBIICCTB
MHHOBalUH COOCTBEHHOH pa3paboOTKH
DKOHOMHYECKUI Hayano- CoumasbHbIi DKOJIOTHYECKHUH
TEXHHYECKHii
adpdexr sdext ekt adpdexr
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IIpubsLb OT Kommraectso IIpupoct noxoxa CHIDKeHHe
JIMIEH3UOHHON g?{gf;gg%“ggﬁi paboTHUKOB BHIOPOCOB B
JIeATeNIbHOCTU p OpraHM3alyH atMocdepy,

CBHICTEIBCTB TOUBY, BOAY
BPEIHBIX

Ipu6sLis OT oBbImeHMe KOMITOHEHTOB

Hgggﬂgfgg{ﬂﬁ YBenuuenue CTCICHU
HaTeHF;‘OB HO 2 yﬂeﬂLHOrO Beca HOBHCTBOpeHHﬂ

» Hoy HHGOPMALOHH H3HOJIOTHICCKH CHuxeHne
BIX TEXHOJIOTHI X MOTPEOHOCTEH OTXO/IOB
COTPY/THUKOB
Ipupoct 06beMa PYyA NPOH3BOJCTBA
Hpozax VBennuenne
YIEIBHOTO Beca IToBbIIeHKE P ——,

Viyumienue HOBBIX 6 CTCIICHI 5PrOHOMMYHOCTH
HCIIONB30BAHHUS IIPOTrPECCUBHBIX e3(6>naCHocm TIPO3BOACTBA
IIPOM3BOJICTBEHH TEXHOJIOTHYCCKH DPabOTHHKOB

0l MOIHOCTH X IIpOLECCOB

IloBbiieHuE Yiryuwenne

Coxparenne [oBbIeHue cTeneHn 3§§g02§:g§${n

cpoka koo durmenTa YIOBIETBOPEHHS T(})IBa S
OKYITAaeMOCTH ABTOMaTH3aLHN COLMANBHBIX U p
WHBECTULIUUN MIPOMU3BOICTBA AYXOBHBIX
norpedHocTel Votyumenue
Coxkparienue TToBbilIeHNE IPTOHOMHYHOCTH
CPOKOB OpraHU3alMOHHO BBIITyCKACMBIX
KalmuTaJbHOI'O rO YpPOBHS VBenunueHue TOBapOB
CTPOMTENIbCTBA MIPOU3BOJICTBA U pabounx mecT (ypoBenb myma,
Tpyna BUOpaLUK U T.II.)
Yayquenne ToBbIIeHNE
UCIIOJIb30BaHUSA Poct KOJ‘II/I‘-ICCIBa I(BaJ'II/I(l)I/IKaLII/H/I
pecypcoB: myOnMKarmit PabOTHHKOB
- (unzexc CHuxeHue
NPOM3BOUTENLH LIHTHDOBAHHS ) mTpados 3a
OCTH Vaydienue HapyIIeHne
TpyAa; TloBBIIICHHE YCIOBUH TPYyJa 1 DKOJIOTHYECKOTO
- TTOBBINICHHE KOHKYDEHTOCIIOC OTJBIXa 3aKOHO/IATENILCTB
¢onmooraaun; obHOCTH a v Apyrux
- YCKOpEHHUE WHHOBAallMOHHOU VBenunueHue HOPMaTUBHO-
060opaunBaeMoCT OpraHusaluy u HPOZIOJDKUTENILH MPaBOBBIX
¥ OGOPOTHBIX €e TOBapOB Ha OCTH JXH3HH JOKYMEHTOB
. pBIHKaxX cObITa pabOTHHUKOB

Puc. 3. Cucrema nokazateneit 3(peKTUBHOCTH
MHHOBAI[MOHHBIX TPOCKTOB

e [To Buay 0000ImIAIOIIEr0 OKA3aTelNsl, BBICTYAIOIIETO
B KayecTBE KpPUTEPUS DSKOHOMHUYECKOW 3I(PPEKTUBHOCTU
MPOEKTA, TOKA3aTEeNHN JAeNIATCS Ha:



1) abconomusie, B KOTOPBIX 0000IIAIONINE TIOKA3aTEIH
OTIPENIEIISIOTCSL KaK Pa3HOCTh MEXKIY CTOMMOCTHBIMH OIICHKAMHU
pe3yIbTATOB U 3aTPaT, CBI3aHHBIX C Pean3alluei IPOCKTa;

2) omHocumenvhvbie, B KOTOPBIX  0OoOIIarome
MOKA3aTeN  OMPENENAIOTCS KAaK OTHOLICHHWE CTOMMOCTHBIX
OLICHOK PEe3yJbTaTOB MPOEKTa K COBOKYITHBIM 3aTparaM Ha HX
MOJTy4EHHE;

3) eépemeHHble, KOTOPHIMH  OIICHUBACTCS  IEPHUOJ
OKYIIaeMOCTH MHBECTUIIMOHHBIX 3aTparT.

[To mMeTomy comocTaBiIeHUs] Pa3HOBPEMEHHBIX JCHEKHBIX
3aTpar U Pe3yJIbTaTOB MOKA3aTeNu ACTATCS Ha:

1) cmamuueckue, B KOTOPBIX JCHEXKHBIC ITOTOKH,
BO3HUKAIOIINE B pa3HbIe MOMEHTHI BPEMEHH, OICHHBAIOTCS KaK
PaBHOIICHHEIC;

2) Oumamuuyeckue, B KOTOPBIX JCHEXHBIE IOTOKH,
BBI3BAaHHBIC pPEAIM3ALUCH MPOCKTa, NPHUBOAATCS K EIUMHOMY
MOMEHTY BPEeMEHH MTOCPEICTBOM UX TUCKOHTHPOBAHHUS,

[IpuBenennbie B Tabn. 1 mokaszaTelau HCIOIB3YHOTCS
JUTs OLIEHKH 3¢ (HEKTUBHOCTH HHHOBAITMOHHBIX TPOEKTOB.

Tabnuna 1 - [Tokazarenu 3¢pheKTHBHOCTH
WHHOBAIIMOHHBIX MTPOCKTOB

Iloka3zaTenu CraTtucTuyeckue JlmHAMHYEeCKHe
AOCOIOTHBIC CymmapHas Yucteiit
PUOBLITH JTMCKOHTUPOBAHHBIN
CpenneronoBas OXO[
PUOBLTH
OTHOCUTENLHBIE PenrabensHOCTD MNunexc noxoaHoctu
WHBECTUIIHI BuyTtpennss
pEHTa0EIBHOCTD
Bpemennsbie Ileproa oOKyrmaeMoCTH UHBECTHUIUIA

Cmamuueckue  mMemoObl  OLEHKHM  SKOHOMHYECKOH
3¢ (HEKTUBHOCTH OTHOCATCS TPOCTHIM METOJaM, KOTOpbIE
WCTIONB3YIOTCS  TJaBHBIM  oOpa3oM  jisi  OBICTpOH
NpUOTMKEHHON OLIGHKM SKOHOMHUYECKOW MPHUBIEKATEIbHOCTH




mpoekToB. OHU MOTY OBITh PEKOMEHIOBaHBI AJII IPUMEHEHUS
Ha paHHUX CTAJUAX HKCIEPTU3bl MHHOBAIMOHHBIX MPOEKTOB, a
TaK)K€ JUId TPOEKTOB, HMEIOLIUX OTHOCHUTEIBHO KOPOTKHM
VHBECTULMOHHBINA LIUKII.

Hunamuyeckue  memoovl  OUEHKH  IPPEKTUBHOCTH
MHHOBAIMOHHBIX IMPOEKTOB OCHOBAaHbl HAa JTUCKOHTUPOBAHHU
JICHEe)KHBIX MOTOKOB: TEKYIIEH CTOMMOCTH; PEHTA0EIbHOCTH;
JIMKBUJTHOCTH.

Memoo mexyweti cmoumocmuy OCHOBAaH Ha ONPEACICHUN
YUCTOIO0 JUCKOHTHPOBAHHOTO JOXOJa, BBICTYNAIOIIEr0 B
KauyecTBe IIOKa3aTeslsd HMHTErPajJbHOTO  SKOHOMHUYECKOIO
adpdekta oT mpoekTa. UMCTHII MTUCKOHTUPOBAHHBIA JOXOJ
NPV paccyuTbhIBaeTCs Kak pa3HOCTb JIUCKOHTUPOBAHHBIX
JEHEKHBIX ITIOTOKOB MOCTYIUIEHUN " MIJIATEXKEN,
IIPOU3BOAUMBIX B IPOLECCE pEealM3alUu IPOEKTa 3a BECh
MHBECTULIMOHHBIA MEPUO/.

Memoo peHmabdenbHocmu UCIIOJIb3YETCS JUTSL
omnpeneseHusl IOoKa3aTedsi BHYTpPEHHEH peHTabelbHOCTH
IIPOEKTa, MpU KOTOPOM JHCKOHTUPOBAHHAs CTOMMOCTH
MOCTYIUICHUA JIEHEXHBIX CPEACTB MO NPOEKTYy paBHA
JACKOHTUPOBAHHOM CTOMMOCTH IUIATEKEM.

Memoo nukeéuonocmu TpeAHA3HAYEH MJIS ONpeneseHus
neproja OKymaeMoCcTH (Cpoka BO3BpaTa) MHBECTHIIUM.

3. DOkcnepry3a W METOAbl aHAIM3a WHHOBALIMOHHBIX
MIPOEKTOB

B mpomecce skcnepmuzvl uHHOBAYUOHHBIX NPOEKMOB
OPEINpUATHS  CIEAYeT BBIACHUTHh: KOMMEpPYECKHH ycmex
MPOEKTOB, WX WHBECTHIMOHHYIO MPHUBIEKATEIFHOCTh U
(UHAHCOBYIO COCTOATENBHOCTb.

O KOMMEpYecKOM ycrexe WHHOBAI[MOHHOTO IPOEKTa
MOXHO  CyOUTh, €CIM  peajlu3yeMoe  HOBOBBEICHHUE
KOHKYPEHTOCIIOCOOHO, OXPaHOCTIOCOOHO, M €CJIM JOXOIbI OT
HEro TMPEBBIIIAIOT 3aTpaThl Ha €ro pa3paboTKy W BHEAPECHHE.
O1EeHKY KOHKYPEHTOCIIOCOOHOCTH HOBOBBEICHHS —CIICIYET



IIPOBOAUTH 110 TEXHUUYECKUM, IKOHOMUYECKUM U HOPMATUBHBIM
napamerpam. Ilpu 3TOM moOCIIETOBAaTENBHO PAaCCUUTHIBAIOTCS
€IMHUYHBbIE, TPYNIOBbIE U HUHTErpalbHbIE IOKa3aTeNn
KOHKYPEHTOCITOCOOHOCTH.

Ennnuanerit oKa3aTeib NPENCTABIISIET coboit
OTHOILLEHUE BEJINYUHBI napamerpa aHAJIU3UPYEMOTO
HOBOBBEJICHHMSI K  BEJIMYMHE  [apaMeTrpa,  Tpedyemoi
notpeburensiM. Ha ocHOBe eIMHUYHBIX MPOBOAMUTCA MOJACUET
TPYIIOBBIX MOKa3aTesei, KOTOpble B KOJIMYECTBEHHON (opme
BBIPAXKAIOT PA3IMYHNE MEX]Yy aHAIU3UPYEMbIM HOBOBBEICHHEM
U MOTPEOHOCTBIO TO €CTh, MO3BOJISIOT CYAWTH O CTEMEHU €€
yAoBIeTBOpeHNs. VHTerpabHbI NOKAa3aTellb ONPEIEseTcs C
y4€ToM Bcex TpEX TIpyNI MapamMeTpoB (TEXHUYECKUX,
SKOHOMHMYECKHUX U HOPMATUBHBIX).

CymecTByeT TpU OCHOBHBIX METOAA 3KCIEPTU3bI
VHHOBALIMOHHBIX POEKTOB:

® OIIMCATEIbHBIN;

® CPaBHEHHE IOJOKEHUN «I0» U «I10CIEY;

® CONOCTaBUTEIbHAS HKCIIEPTU3A.

Onucamenvhvili  mMemoO COCTOUT B PAaCCMOTPECHUH
IIOTEHIUAIbHBIX BO3JEHUCTBUN PE3YJIBTATOB OCYIIECTBISIEMbIX
MHHOBALIMOHHBIX IPOEKTOB HAa CUTYAIMI0 HAa ONPEAEICHHOM
peiHKe. OH TO3BOJSET YYHUTHIBATH B3aMMOJACUCTBHE CQepshl

HHUOKP c MaTeHTHBIM MPaBOM, HaJIOTOBBIM
3aKOHOIATEIbCTBOM, o0Opa3oBaHHEM. JlaHHbBIH METOJ,
MTO3BOJISICT 00001IHTH MOJTy4aeMbIe pe3yabTaThI,

MIPOTHO3UPOBATh U YUUTHIBATH TOOOYHBIE MPOLIECCHI.

Memoo  cpasnenuti  «00» U  «nociey  TO3BOJSIET
NpUHUMAaTb BO BHUMAHUC HC TOJIBKO KOJHWYCCTBCHHBLIC, HO H
KaueCTBEHHbIE [OKa3aTeId pPA3JIUYHBIX MPOEKTOB. IDTOMY
METOJly TPHUCYIIA BBICOKAs BEPOSTHOCTh CYOBEKTHBHOU
MHTEpIpeTay HH(GOpMaLUK U IPOTHO30B.

Conocmasumenvuas skcnepmu3a COCTOUT B CPAaBHEHHUH
MOJIO)KEHUS MNPEANPUATHI W OpraHu3aluil, MOJTyYaroUIUX
rocy/lapcTBeHHOE (UHAHCHUPOBAHUE, C TEMH, KTO €ro He
MOJTy4YaerT.



Bropoe HampaBieHue SKCHEpTU3bl WHHOBAIMOHHOTO
IPOEKTa - OIEHKAa er0 MHBECTHIMOHHOHN MPHUBJICKATEILHOCTH.
Ona cBszana ¢ omnpezaencHueM 3()()EeKTUBHOCTH MHBECTHIIUH,
BJIO)KEHHBIX B IIPOEKT U BKIIIOYAET B c€0s PsT METO/IOB:

* Meron pacu€ra YMCTOro TNpuBeACHHOro 3ddekra
(NPY);

* MeToj pacuéra MHIEKCa PeHTA0ETbHOCTH MHBECTHIIHIA
(PD);

* Meron pacuéra BHYTpEHHEH HOPMBI pPEHTAO0EIBHOCTH
nnaBectunyii (/IRR);

* MeToJ pacuéra cpoKa OKyIaeMOCTH HHBeCTHUIIH (PP) .

Her HeoOxonmMocTH OCTaHABIMBATbCA Ha YKa3aHHBIX
MeTogax Oojee TMOAPOOHO B CHIy UX JOCTaTOYHOU
M3YYEHHOCTH U MPAKTUYECKOTO TPUMEHEHHUS.

3aKII0YUTEIHHOE HarpasBJIcHUE HKCHEPTHU3BI -
¢buHaHCcOBasi oleHKa Mpoekra. OHa OCHOBBIBaeTCS Ha TPEX
¢dopmax OTYETHOCTU: OTYET O MPHOBUTHM M YOBITKax; OTYET O
JBUKEHUM JICHEXKHBIX CPEJCTB; OalaHCOBBIA OTYET aKTUBOB U
MIACCHUBOB.

Hrorom priHAaHCOBOI OIIEHKH JOHKHO CTATh COCTABICHUE
OamancoBoro otuéra. Ha ocHoBaHum OanaHCOBOTO OTuéTa
paccuMTHIBAIOTCS ~ MOKazaTredu  (UHAHCOBOIO  COCTOSIHUSA
NPEINpUATHs, IO3BOJSIONIME OLEHUTh €ro CHOCOOHOCTh
OCYILIECTBIISATh JAHHBbIA MHHOBAIIMOHHBIA MPOEKT: MOKa3aTelln
JMKBUIHOCTH, IPUBJICYCHHUS 3aEMHBIX CpPEICTB,
000paunBaeMOCTH KanuTaia, MpuoObUTbHOCTH [9].

Takum 00pa3zom, dKcIepTH3a WHHOBAIMOHHBIX MPOEKTOB
MNPENNpPUATHS, PA3NUYHBIX [0 COACPKAHMIO U TO CTENEHU
BIMSIHUS Ha  Pe3yibTarhl JACATEIbHOCTH  HPEANPHUSITHSA,
MO3BOJIUT OMpPEAETUTh Hanbojiee MEepPCHEeKTUBHBIM U3 HUX, a,
CIIEZIOBAaTENIbHO, U ONPEACTUTh HAIMPaBICHHE 3KOHOMUYECKOM
JMarHOCTUKU MHHOBALIMOHHOM €ATEIbHOCTU MPEIIPUITHUS.

Lenvio amanuza (aynura) 3¢ PEeKTUBHOCTH
MHHOBAIIMOHHBIX MPOEKTOB SIBJISETCS M3yYECHUE MEXaHU3Ma HX
pa3paboTKu U OIpeNeseHHE OTJauM BIIOYKEHHBIX WHBECTHIIMH.
W3 3101 11e511 BBITEKAIOT CIAEAYIOIIME 3a4a4i aHATN3A:



l. AHanu3 OOOCHOBAaHHOCTH HJEU M CTPYKTYpPHI
MpOOJIEMBI;

2. AHaIM3 pYKOBOJMTEJIEM MHHOBAallMOHHBIX IPOEKTOB,
UX KOMaHJ;

4. AHanM3 TPaBOBOM O0OOOCHOBAHHOCTH IPOEKTOB U
roCyJapCTBEHHOMN MOJICPIKKHU MHHOBAIMOHHOU
NEeSATENbHOCTH;

5. Ananu3 pUHAHCOBOTO M MaTePHATbHO-TEXHUYECKOTO
oOecrieyeHnss ”HHOBAIIMOHHBIX IIPOEKTOB;

6. AHanu3 KadyecTBa HOPMAaTUBHO-METOIUYECKOTO
obecneucHuUs;

7. Ananu3 kadecTBa WH()OPMAIIMOHHOTO OOECIIEUEHUS
HoO;

8. AHanmu3 CTPYKTYpPHI MOPTQEs HOBIIECTB.

Memoowi ananuza WHHOBAIIMOHHBIX MIPOEKTOB
BKJIIOYAIOT:

® METO/bI CPAaBHEHUS, TPYIIIUPOBKY U JETATU3ALUY;

e 0aJIaHCOBEIA METOI;

® WHJIEKCHBIN (aKkTop;

e (hakTOpHBII METO;

® JICIIOJIB30BAHUE ONIEPOrPaMM;

® CETEBbIE METO/IBI.

OmHUM MX TEpeloBbIX METOAOB AHAIN3a MHHOBALIMOHHBIX
MPOEKTOB SIBIISIETCS METO/IMKA OAITEHOM OLICHKH, pa3paboTaHHAas! B
KkoMnaHuy «KOHTUHEHTAN TPYII.

[lpuBenem  mpumep  ompeneneHust  3PQeKTHBHOCTH
MHHOBALMOHHBIX ITPOEKTOB IO JAHHON METOJIHKE.

[TpoexThl 10 3TON METOMKE aHATM3UPYIOTCS 1o 12 dakTo-
paM, KaXIpli W3 KOTOPBIX oOleHuBaercs mo 10-0amipHOM
mkasie. GakTopsl pa3OUTHl Ha TPYIIIBI, XAPAKTEPU3YIOIIHE KOM-
MEpYECKYIO IIPUBJIEKATEIBHOCT TPOrpaMMbl M COOTBETCTBHE
IIpOrpaMMbl  BO3MOXKHOCTSIM ~ OpPraHM3al{, OIrPaHWYEHHBIM €€
pecypcamu.

[ToreHunanpHas MPUOBUIH OT MPOJAXK oLleHuBaeTcs B 10
0ayIoB, €CIIM B TEUCHHUE 5 JIE€T KOMMEPUYECKHUX OTIepaIidid mpo-
rpamma resepupyeT 10 % DOMOTHUTENBHONW CYyMMBI NPOJAXK



JUTsL OpTaHHU3allii, a €€ MPOCKTUpyeMas HopMa MPUOBLINA J0
BBITLJIaTHl HAJOroB paBHseTcs 40 %.

Hopma pocra nponax onenuBaercs B 10 Oamios, ecnu
TeMn 0kujaemMoro pocrta He Hrxe 10 % exeroaHo.

AHalM3  KOHKYPEHIMH,  BKJIIOYAIOUIMA  OLEHKY
CIIOCOOHOCTH  KOHKYPEHTOB  pearupoBaTh Ha  JaHHOE
HOBLIECTBO, 3¢ (EeKTUBHOCTH NAaTEHTHON 3aIIUThI

M300peTeHUs M TEXHOJIOTMYECKOM aKTUBHOCTH B OTpaciu
(BO3MOXHOCTH 3aMEHbl YCTapeBIIEH NPOAYKIHMH HOBOH B
KOpOTKUW Tiepuos; BpemeHH). Kaxgomy wu3 3TUX Tpex
3JIEMEHTOB TMpUAaeTcs 3HadeHue oT | mo 3 OamnmoB, ux
CymMMa He JIoJhKHa mpeBbimaTth 10 6amios.

Pacnpenenenne pucka. 10 6amioB Ha3HAYaeTCs B TOM
ciydae, €CJIu HOBas MPOAYKIHS paccuMTaHa Ha COBIT B 4 - 5
3HAQUUTENBbHBIX PBIHOYHBIX CEeTMEHTaXx. TakuMm oOpa3zom
u3MepsieTcs MOTEHIIMATbHOE HETraTUBHOE BIIUSIHUE
KOHKYpEHTa: B cllyyae, €Clid TOCJIEIHUU B COCTOSHUU
Pa3BUTh BBIYCK HOBOM MPONYKIMH, OPraHU3alMs JOJKHA
MMETh HECKOJIbKO BAPUAHTOB, YEM-TO OTIUYAIOIINXCS BUIIOB
npoaykiuu, U060 GopMm MapkeTHHra misi ee cOblTa Ha
pPa3HBIX PHIHKAX.

B03MOXHOCTh CTPYKTYpHOM NEPECTPOMKH OTpacid Ha
OCHOBE TMPUMEHEHUsl KapJAMHAJIBLHOIO HOBIIECTBAa. B ciyuae
OOJIBIINX BO3MOXKHOCTEH JaHHOMY (akTopy HazHadaercs 10
OaImoB. dakTopsl, OIICHUBAIOIINE MOJIUTHYECKUE,
collManbHble, Treorpauyeckue ¥ JIpyrue IOCIEICTBUS
nporpamMbl. Ha3Hawaercs 5 6amioB B ciydae HEraTHBHBIX
mociuencTBU ®u Oojee S5 TpuU  TO3UTHUBHOM  BIIUSHHUH
MIPOTPaMMBI.

3aTpaTthl kanutana. bamipHas omeHka 3TOrO (hakTopa
TEeM HIKE, YEM BBIIIE 3aTPATHI.

Buyrpennue MapKETUHTOBbIE BO3MOXHOCTHU
(cr0COOHOCTH COOCTBEHHBIX MOApA3/EICHUI NMPOIABUTAaTh Ha
PBIHOK HOBYIO Tpoxaykiuio). Haznauaercs 10 6annoB mpu
HCIIOJIb30BAaHUH TOJIBKO COOCTBEHHOUW COBITOBOM CETH.




Buyrpennune MIPOU3BO/ICTBCHHBIC BO3MOXHOCTHU
MO/Ipa3yMeBAIOT HAJIMUYME B OPraHMU3alMU MPOU3BOIACTBEHHBIX
MOIIIHOCTEH, HEOOXOIUMBIX JJISI OCBOCHHS HOBOM MPOAYKITUH,
YTO BEJET K COKpPALIEHUIO BPEMEHU €€ KOMMEepIUaIU3ali U
CHIDKCHHMIO KalHMTAlbHBIX 3arpaT. Bce »To TmoOBBImIaeT
BEPOSITHOCTh KOMMEPYECKOTO yclexa M CHHUXKAeT PHCK.
Hasznauaercs 10 GannmoB, ecnu OpraHu3anusl pacroyiaraet
HEO0OXOIUMBIMU TUTSt peanuzanuu MpOrpaMMbI
MPOU3BOJICTBEHHBIMH  MOITHOCTSIMU, TPEOYIOMIMMH JIHIIb
HeOOoIbIION MOaUDUKAITH.

DddexkTuBHOCTD Hay4YHO-TEXHUYECKOU 0a3bl,
obobenuHsOMEN 5  GYHKIMA: HAaydYHYIO  TOIICPKKY
MPUKIAIHBIX HUCCIEOBAHUN ¥ WHXKEHEPHBIX pa3paboToK;
HOBbIE KOMITOHEHTBI pa3BuTHA, YCUJIMBAIONINE
npeuMymiecTBa (QUPMBI, B YacTHOCTH (DyHIaMEHTAIIbHbBIC
UCCIEOBaHUsA; yJydllleHHE TPOU3BOAMMOTO  MPOAYKTa,
NoAJCp)KaHUE  €ro  JKM3HEHHOro0  I[HKJIa,  pa3BUTHE
MIPOU3BOIUTEIBHBIX cul, MO/1/IEPKUBAIOIINX
MPOM3BOJICTBO; KOHTPOJb KA4yecTBa; TMOMACPKKY CObITa WM
ycnyru kimeHTam. Kaknod QyHKmMy HasHadaercs 1o 2 Oaia,
€CITM COIepIKAIITMECs] B HEW YCHITUSI COOTBETCTBYIOT HEOOXOIMBIM.

CoOTBETCTBHE CHIPhEBOM 0a3bl (KCIOMB30BAHUE OTXOJIOB,
KOHTPAaKThl C HECKOJBKUMU CHaO)KeHI[amu, paboTa IO JI0JIroc-
pPOYHBIM KOHTpakTaM W T.1.). Hasnawaercs 10 Oamnos, ecnu
00€CneYeHHOCTh CBIPHEM 3aCTPAaXOBaHa OT HEOXKUIAHHOCTEH.

Hanmuuue B xopriopaiy TBOPYECKH MBICIALIUX YIIPABIISIO-
IMX, CHEIMAIMCTOB B 00NacTd (PUHAHCOB, TMpaBa, a TaKKe
VHUIIMATUBHBIX, TBOPYECKUX MeHemkepoB. Haznauaercs 10
0aJUIOB MPY HATMYHH B (pUpMe CIIEIMaINCTOB BBICIIETO KiIacca.

Hazsannbie daxtops! qarot BMecte 120 6amioB. OnbIT KOp-
nopatmn  «KOHTHHEHTaI TPYMHI» IOKa3ald, YTO TE€ IPOEKTHI,
KoTopble HaOupamu 80 u Oojee OawToB, OBUIM YCHENTHBIMH, a
NpOEKThI Habupasime, 70 1 MeHee OAILIOB, ycrexa He UMEITH.

Jlng mpoBeneHUsT OLIGHKH MOPTQesis HWHHOBAIIMOHHBIX
IIPOeKTOB npennpustus nposogurcs ABC - ananus.




JlaHHBI aHaIM3 OCHOBAaH Ha JIEJICHUM ONpPEAECIEHHOU
COBOKYITHOCTH OOBEKTOB Ha TpYMIbl IO YACIbHOMY BeECy
K@KIOM M3 HHUX, ONPEHEIEHHOMY II0 TOMY WIM HHOMY
BBIOPAHHOMY TIOKa3aTelto. YKCIIO TPy MOXKET OBITh JTHOOBIM,
HO HauOoJbIlIee PacIpOCTpaHEHUE MONYUMIIO JIEICHHE Ha TpU
TPYMIIbL:

A - HE3HAYUTETHbHOE KOJUYECTBO OOBEKTOB C BBICOKUM
YpOBHEM YJIEIHHOIO BEca;

B - cpenHee komu4ecTBO OOBEKTOB CO CPETHUM YPOBHEM
YIETBHOTO Beca;

C - Oompmioe 4YHMCIO OOBEKTOB C HE3HAYUTEIBHOMN
BEJIMYMHON YAENbHOTO Beca.

Ecnu B kadecTBe OLICHOYHOTO MOKAa3aTelisl UCIOJIb30BaTh
BBIPYYKY WM MpHObUIb OT peaju3allid WHHOBAIIMOHHBIX
MPOEKTOB MPEIANpHUsATUs, TO TnocienoBarenbHocTh ABC -
aHanu3a OyJIeT CIIeTYIOICH.

1. Ilo xkaxaOMy HOBOBBEIEHUIO U TPAAUIMOHHO
BBIIIYCKAEMOMY Ha MPEANPUATHN  U3AENuIo(0Ka3bIBaeMOn
YCIIyT€) OMPEIENIeTCs 0N BBIPYYKU WM MPUOBUIA B OOIIIEi
CYMMe€ BBIPYUKH WA MPUOBLUTN TPEIIPUSITHSL.

2. Tlo yMEHBIIEHUIO AONH BBIPYYKH WIU MPUOBUIH
OTIPE/ICTISAIOTCS HOBOBBEJIEHUS M TPAJUIMOHHO BBIMYCKAaeMbIe
uznenus (OKa3bIBaeMble YCIIYTH), IOJISI BRIPYUKH WM MPHOBLIN
KOTOPBIX B COBOKYIHOCTH HE MeHe 75 % ot oOweit (rpymma
A), e menee 20 % (rpynna B), e menee 5 % (rpymnma C).

Haubonee MEePCHEKTUBHBIMU WHHOBAIIMOHHBIMU
MPOEKTaMU OYIyT CUMTATHCA T€, KOTOPbIE BOWIYT B rpymiry A.

4. Kputepum U TOKa3aTeId, HCMOJb3yEMbIE B
SKOHOMHUYECKOU JUArHOCTUKE HHHOBaHHOHHOﬁ JCATCIIbHOCTHU

DKOHOMHYECKAsI JUarHOCTHKA MHHOBAIIMOHHOU
NESTeIbHOCTH TPEeIIpUiTUS TPEICTaBiIseT co0OW mpoliecc
BCECTOPOHHETO HCCJIENOBAaHUS COCTOSHUS HMHHOBALIMOHHOMU
NESTeIbHOCTH  C  HCIOJIb30BAaHHEM  MPEUMYILIECTBEHHO
SKOHOMMUYECKHUX METOO0B, MOJIEJIEH, IPOLIEyp OLICHOK U T. 1. B



[eIsIX  BBISIBICHUS  TpoOleM, «y3KHMX MecT» B €
OCYIIIECTBJICHUHU.

Llenb  sKxoHOMUYeCKOU  OUACHOCMUKU -  BBISBIICHUE
mpo0JieM, «y3KHUX MeCT» B HccieayeMoM 00bekTe. OObeKTOM
JTUArHOCTUKHU, COCTOSIHUE KOTOPOrO OMPEIEIseTCS Ha OCHOBE
BCECTOPOHHETO HCCIICIOBaHMS, B JAHHOM Cllydae, SIBIISACTCS
WHHOBALIMOHHAS JAESATENbHOCTh mpeanpusarus. IIpeamerom -
nmpoOJieMbl, «y3KHEe MecTa» B €€ ocymecTBieHnH. CuTyamus
BO3HUKHOBEHHS TAKUX MPOOJIEM U «y3KHUX MECT» - IpoOIeMHas
CUTYaIus.

JInarHoCTHKa WHHOBAIIMOHHOM JESITCIIBHOCTH ITO3BOJIUT
PEIIUTh CIENYIONNNA KOMIUIEKC aHATMTUYECKHX 3a/1ay:

® OIpEACIIUTD COOTBETCTBHUE WHHOBAIIMOHHOM
NEeSATETLHOCTH TIEJISIM, 3a/1a4aM U CTPATETUU MPEAPHUSITHS;

® U3YUYUTh COCTOSTHUE UHHOBALIMOHHOM €S TEIbHOCTH;

® BEISIBUTH ~ «Yy3KHE  MecTa», MpoOnemMbl B eé
OCYIIECTBJICHUU;

® pPaCIiO3HATh CUMIITOMBI BO3HHUKHOBEHHS IMPOOJIEMHBIX
CUTYallH;

® [IPOAHATN3UPOBATh TPHUYUHBI BO3HUKHOBEHHSI TaKHUX
CUTYyalluii ¥ OIEHUTh MX BIUSHUE HAa KOHEUYHBIA pE3yNbTaT
WHHOBAIIMOHHOMW NIEATEILHOCTH W JEATEIBHOCTH TPEATNPUSITHS
B LIETIOM;

® OIICHUTHh peaju3anuio (QYHKIHH  WHHOBAIMOHHOM
eI TETLHOCTH.

3aBepIlIeHHEM UCCIEOBAHUS JOJKHO CTaTh 3aKIIOYCHUE
0 COCTOSTHUU 00BEKTa, TO €CTh ITOCTAHOBKA JMArHO3a.

KnaccudumupoBarbcss  3KOHOMHUYECKas  TUATHOCTHKA
MOXKET T10 MEPUOJAUIHOCTH, CPOUYHOCTH, COACPIKAHUIO, TITyOUHE
WCCJICTIOBAHMS, ITUPOTE OxBaTa (Tadm. 2.).

OTAMYUTEIbHOH OCOOCHHOCTBIO JTMAarHOCTHKHU SIBIISCTCS
BBISIBJICHHE TPUYUHHO-CIICICTBEHHBIX CBs3€l B OOBEKTE,
ompeielIeHue UX CTPYKTYPHI, IIeJICHANIPaBICHHOCTH U TECHOTHI.
ConepxaHreM SKOHOMUYECKON UAarHOCTUKA MHHOBAIMOHHOM
NEATEIPHOCTH  TPENNPHUATHAS  SIBISIETCS  COBOKYIHOCTH



MOCTIeIOBATEIbHO OCYIIECTBIIIEMBIX JICHCTBHM, 00pa3yrommx

MPOIIECC TUarHOCTHKHU.

Tabmunma 2 - Krnaccudukanus BHUIOB SKOHOMHYECKOM
JIMarHOCTUKH
KnaccudukannoHHblid npu3HaK Buasl sxoHOMUYECKON
JIMarHOCTHKHU

1. TleproANYHOCTE Onusonnyeckas
[TepmaHeHTHAs

2. Cpo4HOCTb OmneparuBHas
Crparerndeckas

3. Conepxxanue DyHKIMOHATbHAS
(mpoueccHast)

ITo pe3ynpTatam

4. I'mybuna uccienoBaHus

DKcIpecc-IuarHoCTHKa
JIMaraocTyka mo CymecTBy

5. IIupotra oxBata

Ha ypoBHe npeanpusitus
Ha ypoBHe nonpasnenenus
Ilo Tumy HOBIIECTBA

MOXXHO BBIJCIHUTH CJICAYIOIIUC MMOAXOAbI W MCTOJbL
SKOHOMHYCSCKOM JAUAarHoCTUKHU, IMPECACTABJICHHEBIC B Taom. 3.

Tabmuuma 3 - Iloagxombpl M METOOBI 3KOHOMUYECKOM

JTMarHOCTHKH
IToaxonel Metonasbl
e BeposTHOCTHBII; 1. Coop u 00paboTKa HHPOPMALTUH:
e J(MHAMUYECKUN; ® OIIpOC;
e HopmaTuBHBIii; e HalmoIeHHE;
e CHCTEMHBIN; ® H3y4YeHHUE opHUIIHATTEHBIX u
o OyYHKIHOHAIBHBIN; HEO(PUIMATBHBIX JOKYMEHTOB;
e DKCIEpUMEHTAILHBI | ® CTATUCTHYECKAS CBOJIKA u
i rpyNnupoBKa HH(OPMALINK;
e Jpyrue METO/IbI 00001IeHHS
uH(pOpMaLIUH.
2. Jnarnoctuueckoe
oOcneoBaHue:
® aHamus;
® SKOHOMHYECKas, B TOM 4YHUCIIE

JKCIIEpTHAs OICHKA,
IPOTHO3UPOBAHHE;




® MOJCIUPOBAHUC,

® KOHTpOJIb;
® MOHUTOPHUHT

1. Opranuzanus u HOJITOTOBKA MIPOBECHUS
SKOHOMMYECKOH JUarHOCTUKHU,
2.MeTtoaguueckoe obOecrieueHue SKOHOMMYCCKOM
JTIMArHOCTHKH;

3.MudopmanonHoe obecriedeHre HSKOHOMHYECKOM
JMarHOCTHUKH;

4. MonenupoBaHUE HCCIETYEMOTO 00bEKTa;

5. JlmarHoctuaeckoe o0Cie0BaHNE;

6. Bepudukanus pe3yabTaToB TUarHOCTUKY;

7.PazpaboTka peKOMEHAAIMH IO  HMCIOJIb30BAHUIO
PE3yNbTaTOB SKOHOMUYECKON AHArHOCTUKH,

8. OdopmieHune pe3yabTaToB JUArHOCTUKH.

Ha nmepBoM, oOpraHu3anyioHHO-IOATOTOBUTEIHHOM,
stane popmupyercs padodas Tpyrmmna, onpeaensercs e€ cocTas,
YHCII0O HWCIOJNHHUTENeH U pykoBoautenb. Kpome ToOrO,
COCTaBJSIETCSI ~ TEXHUYECKOE  3aJaHue Ha  IpOBEJICHHUE
JMArHOCTHKY M KaJICHJAPHBIH I1aH padorT.

B cocra paboueldi rpymmel MOTYT  BXOAWTH
CHEIMAIMCTBl U3 PA3IWYHBIX TOJAPAa3ACICHUN MPEANPUITHUS,
CBSI3aHHBIX C OCYIIECTBIEHUEM HHHOBALIMOHHON AESITETbHOCTH,
a Takke (WIH) CIEUHUATUCTBI-OKCIEPTHI CO CTOPOHBI U
TeXHUYecKue paboTHUKHU. UHCIIO UCTIONHUTENEH ompenensercs
B 3aBHCHUMOCTH OT 00b&Ma mpexacrosmieil paboTel U
HAMEUYEHHbIX  CPOKOB €€  BbIIONHEHHS. B ciydae
HEOOXOMMOCTH M COCTaB TPYIIBI, U YHUCIO HCIOJHUTENCH
MOTYT OBITh U3MEHEHBI.

PykoBomuTeNnb TpyInbl HA3HAYACTCS W3 YUCIIA BEIYIIUX
CHEIHAIMCTOB MPEANpUATUs B 00acTu HHHOBauui. ViM MosxeT
OBITh  WH)XCHEP-HCCIENAOBATENb, TJIABHBIH  KOHCTPYKTOP,
IJIaBHBIA TEXHOJIOT, TJIaBHBIA UHXKEHED U T. 1.

Ha »srame metomudeckoro o0ecriedyeHUs MCCIIECTOBAHUS
OCYIIECTBISIETCSI ~ OOOCHOBaHME W BBIOOpP  METOJZIOB



JIUArHOCTHKU. M3BECTHO, YTO METOMABI Pa3TUYAOTCS MEXTY
co00l TOYHOCTBIO, TPYAOEMKOCTBIO, 00BEMOM HCIOJIb3yeMOM
UCXOMHOM  MH(OpPMaLUU, HEOOXOIUMOCTBIO  pa3pabOTKU
CHEIHaIbHOTO MaTEeMaTHYeCKOTo obecrieyeHust u
ucrnonb3oBanus OBM.

Otan UHPOPMAIIMOHHOTO O00ECTICUECHUS HCCIICTOBAHUS
npeamnoiaraer coop M 00pabOTKy JaHHBIX 00 o00bekTe
UCCIIEIOBaHMs, a TaKXe OIpeaeseHue U HM3y4YeHHE HOPM,
HOPMAaTUBOB, CTAaHJAPTOB, JTAJIOHOB, HWHCTPYKIUHA U
MOJIOKEHUH, XapaKTepU3YIOUINX €ro HOPMajbHOE COCTOSHHUE.
C6op, cucremaTuzalMss U aHAJIUTHYECKas  oOpaboTka
nH(OpMaLlUK JIOJDKHBI OCYIIECTBISITBCSI B pa3pe3e  Bcex
OCHOBHBIX €€ BHIIOB.

Crnenyrommii 3Tan 3KOHOMHUYECKOW JAMArHOCTUKH -
MOJICTTUPOBaHUE HCclIeayeMoro oObekTa. [loHumas mon
MOJIETTMPOBAaHUEM 3aMEUICHHE PEealbHOr0 00BEKTa MOJAENBIO,
o0ecrnieunBaOIIel M3yuYeHHE HEKOTOPBIX CBONCTB OpHUTHHAJA,
MOKHO CUUTaTh, YTO OHO MO3BOJIUT YIPOCTUTh H3YyUEHUE
uccienyemoro oOwekra. CoxpaHsisi CTPYKTYypy peabHOTO
o0beKTa, HA JAHHOM OJTare CTPOUTCA (QaKTHUecKas u
oxujaemast (IJIaHOBAs M MIPOTHO3HAS ) MOJIE)Ih HHHOBAIIMOHHON
NeSITeIbHOCTH MPEATIPUSATHS.

Drtan IUarHOCTHYECKOTO OOCIEeIOBaHUS HAYUHACTCS C
cpaBHEHUs (HAKTHUYECKON MW OKUIAEMON MOJEIIH UCCIIETYyEeMOT0
oowbekTa. CpaBHEHHE  PEKOMEHIYEeTCS  MPOBOJUTH  TIO
ornpeAenéHHBIM TpyINaM MokazaTeneid. Pe3ynbTarsl cpaBHEHUS
COOTHOCATCS C YCTAaHOBICHHBIMH HOPMaMH, HOPMAaTHBaMU,
CTaHJapTaMM, STAJIOHAMHU, MHCTPYKIUSAMHU U TMOJIOKEHUSIMU,
XapaKTePU3YIOIIMMHA HOPMAIBHOE COCTOSIHUE WHHOBAIIMOHHOU
NesTeNbHOCTH. TakuM 00pa3oM, BBIABIAIOTCS MPOOIEMHbBIE
cUTyaluu B e€ OCYIIeCTBICHHMH U  CHMIITOMBI  HX
BO3HUKHOBEHHUS, TIO3BOJISIIOIIME ClElaTh 3aKIIOYeHHE O
COCTOSTHUM 00BEKTa UCCIICIOBAHUSI.

JIoCTOBEpHOCTh M TOYHOCTH IMOCTABJIEHHOTO AMArHo3a
OTpENCNSAIOTC  HA  JTane  BepuUKAUU  pPE3yNIbTaTOB
auarHocTuky. [IlpuunHaMu HU3KON TOUHOCTH M IOCTOBEPHOCTHU



MOTYT OBITh: HEIOCTOBEPHOCTh HCXOAHON HH(pOpMAIHH,
HENpPaBUIbHBIM BBIOOP METOMOB AMArHOCTHKH, HEJOCTATOYHAs
KOMIIETEHTHOCTb ~ MCIIOJHUTENEH, HEAACKBATHOCTh MOJEIN
pearbHOMY OOBEKTY UCCIIE0BaHMS, OIIUOKH B BEIUMCIICHUSX.

Cnenyromuii = 3Tanm  3KOHOMHYECKOW  JIMArHOCTHUKU
MHHOBAllMOHHOW JAEATENbHOCTH NPEANpHUATHA - pa3padoTka
peKOMEHAAUUKH 1O BBIXOAY M3 MPOOJIEMHBIX CUTYaIUi.
VYuuTeiBasg pe3ynbTaThl AMArHOCTMYECKOrO OOCIeAOBaHMS, a
TaKKe BIMSAHHE MPOOJEMHBIX CHUTyalludi Ha KOHEUHBIH
pe3yJIbTaT MHHOBALMOHHOM JNEATEIBbHOCTH U JESATEIBHOCTH
MPEANPUATUS B LEIOM, ONPEAEISIOTCS IIYyTH BBIXOJA U3 TAKUX
CUTyalliii W  paspabaTbIBaeTCsl IporpamMma  JeHCTBHH,
coJiepaKallasi COOTBETCTBYIOIIHUM KOMIUIEKC MEPOIIPUATHMN.

3aBepmiaeTcss  IpoueAypa  IMAarHOCTUKHA — 3TalloM
opopmnenuss  pesynpraroB.  CocraBisercs  OT4ET IO
IIPOBEJEHHOMY HMCCIIEOBAHMIO, COACPXKAIIUN  CIELYIOIINE
OCHOBHBIE pa3JIEIbl:

® XapaKTEepPUCTUKA UCCIIEyeMOro 0ObEeKTa;

e 11€JIb, 3aJJa4H1, BUJ] TUAarHOCTUKU;

¢ 000CHOBaHUE HCIIOJIb30BaHHBIX METO/IOB
JNarHOCTHUKH;

® XapaKTEepPHCTUKA MCII0JIb30BaHHON MH(OpMaIuy;

¢ 000CHOBaHUE HAIIPABICHUN JUAarHOCTHKH;

eriepeueHb NMPOOIEMHBIX CUTyallUd M CHUMITOMOB HX
BO3HHUKHOBCHHS;

® IPUYKHBI BOZHUKHOBEHUS MPOOJIEMHBIX CUTYaIUH;

® IMarHo3;

® IIyTH BbIX0/1a U3 MPOOJIEMHBIX CUTYyalUH;

e [IporpamMma JeHCTBUH.

2. METOAUYECKHUE YKA3AHMUA 11O
BBIITOJTHEHHU IO



JIABOPATOPHBIX PABOT

He npeodycmompeno

3. METOAUYECKHUE YKA3AHUA
O MPOBEJEHUIO IPAKTUYECKHUX 3AHATHIA

3.1 IIpakTuueckoe 3ansatue Nel,2 (4 yaca).
Tema: MeT0og010rHU4eCKHE OCHOBBI PKOHOMHYECKOM
0e30IMacHOCTH HHHOBAIUI

3.1.1 3apanmue 19 padboThI:

1. UnHoBaMOHHAS eATEJILHOCTL M TEHJAECHIHH ee
pa3BuTHs

2. Knaccnukanusa nHHOBaIM

3. OTanbl 1 HUMKJIbl HHHOBALIMOHHOIO MPoLecca KaK
o0beKTa ynpasJieHUsI

4. CBsi3b MHHOBAUMOHHBIX IMPOLECCOB € IMUKJIAMH
KonaparbeBa

3.1.2 Kparkoe onucanue NpoBOAUMOrO 3aHATHS:
[lonrotoBka M TIpeAcTaBlIeHUWE  JOKJIAA0B IO
NpCaAJIOKCHHBIM BOIIPOCAM.

3.1.3 Pe3yabTaThl U BHIBO/IBI:

PaccMOTpeHBI M M3y4eHBI TEOPETHUYECKHE BOIPOCHI, a
TakKe CHeNaHbl MPAKTUYSCKUE BBIBOJABI M0 MaTepuaiaM
3aCIylIaHHBIX JIOKJIQJ0B. PaccMoTpeHa dYacTh Matepuana,
OTpaXKCHHAss B KOHTPOJBHBIX Bompocax POC MUCHHILTUHBI U
HeoOXxoaumast st pOpMUPOBAHUS KOMIICTCHITHI.

3.2 lIpakTuueckoe 3ansaTue Ne3 (2 yaca).



Tema: I'ocynapcrBenHoe peryjupoBaHue
IKOHOMHYECKOM 0e3omacHOCTH MHHOBAIIMOHHOM
IeATeJILHOCTH

3.2.1 3apanue 1Js1 padoThI:

1. UuTepechl U ABHKYLIME MOTUBbI HHHOBAIMOHHOM
AeATeJIbHOCTH

2. IlonsTHe TOCYIAPCTBEHHOHM WHHOBAIMOHHON
NOJUTUKHA

3. CyObekTbl M  OCHOBHbIe  HANpaBJICHUS
rOCyIapCTBEHHOI0  peryJIJMpOBaHusi  MHHOBAIIMOHHOI'O
NpeINpUHUMATEIBCTBA HA (elepaIbHOM YPOBHE

4. PeruoHajbHOe peryJiupoBaHHe HWHHOBALMOHHOIO
NpeanpUHUMATEIbCTBA

5. HaJjoropoe cruUMy/JHMpOBaHHE HHHOBALMOHHOIO
NpeanpUHUMATEIbCTBA

3.2.2 KpaTkoe onucanue NpoBOJIUMOIO 3aHATHSA:
HOI[FOTOBKa u MMpEaACTaBJICHUC JOKJIaI0B 110
MPeIJI0KEHHBIM BOIIPOCAM.

3.2.3 Pe3yabTaThl M BHIBO/AbI:

PaccMoTpeHbl M M3yuyeHBl TEOPETHUYECKHE BOMPOCHI, a
TaKk)K€ CJeNaHbl MPaKTUYECKUE BBIBOABI IO MaTepuaiaMm
3acioyllaHHBIX J0KJIanoB. PaccMoTpeHa dacTe Marepuana,
OTpakeHHasg B KOHTPOJbHBIX Bompocax ®OC nUCHUIIIMHBI U
HeoOxoauMast 11t pOpMUPOBAHUS KOMITETEHIINH.

3.3 [IpakTuueckoe 3anaTue Ne4,S (4 yaca).
Tema: OpraHu3anoHHbIe OCHOBbI IKOHOMHYECKOI
0€e30MaCHOCTH HHHOBAIMOHHOM 1eATeJIbHOCTH

3.3.1 3apanue 1Js1 padoThI:

1. CoBpeMeHHBbIe O0CO0EHHOCTH U  (PAKTOPBI
NMOCTPOCHHUS OPraHM3ANMOHHBIX CTPYKTYP HHHOBALMOHHOM
AeATeJIbHOCTH



2. Texnonapku

3. bu3Hec-MHKY0ATOPHI M HHKYOATOPbI TEXHOJIOTH I
4. UHHOBALIMOHHO-TEXHOJIOTMYECKHE LIEHTPbI

5. YueOHo-1e/10Bble HEHTPBI

6. UHHOBALIMOHHBIE TOCYIAPCTBEHHbIE KOPIOPAIUH

3.3.2 Kparkoe onucanue NpoBOAUMOrIO 3aHATHS:
[logroroBka W TpeACTaBICHHE  JOKIAJOB IO
MNpCAJIOKCHHBIM BOIIPOCAM.

3.3.3 Pe3yabTaThl U BHIBO/IBI:

PaccMoTpeHBI M M3ydYeHBI TEOPETHUYECKHE BOIPOCHI, a
TaKkKe CHeNaHbl MPAKTUYSCKUE BBIBOABI 10 MaTepuaiaM
3acIylIaHHBIX JIOKJIQJ0B. PaccMoTpeHa dacTh MaTepuaa,
OTpaXKeHHAass B KOHTPOJBHBIX Bompocax POC NUCHHILTUHBI U
HeoOXxoaumast st GOpMUPOBAHUS KOMIICTCHITHI.

3.4 IIpakTuueckoe 3anstue Ne6,7 (4 yaca).
Tema: Opranusanusi IJKOHOMHYECKOl 0€30IaCHOCTH
Npouecca 0CBOCHHs MPOU3BOACTBA HOBOM NMPOAYKIMH

3.4.1 3apanmne 149 padboThI:

1. Copep:xkanme mpomecca CO3AaHUS M OCBOECHUSA
HOBOI MPOXYKUUH

2. lIpyHOUNBI U METOABI OPraHU3ALUMN YCKOPEHHOT O
0CBOEHMSI HOBOW MPOAYKIIUU

3. Meroabl OpraHm3anuM TMepexoJa Ha BBINYCK
HOBBIX M3/1eJTuil

4. TI'mOxkme TIPOM3BOACTBEHHbIE CHCTEMBbI MPH
OpPraHu3any 0CBOEHMS MPOU3BOACTBA HOBBIX M3/e/IHil

3.4.2 KpaTkoe onucanue NpoBOJIUMOIO 3aHATHSA:
HOI[FOTOBKa n MMpeaACTaBJICHUC JOKJIa10B 10

MPeIJI0KEHHBIM BOIIPOCAM.

3.4.3 Pe3yabTaThl M BHIBO/bI:



PaccMoTpeHBl M M3ydeHBl TEOPETHUUECKHE BONPOCHI, a
TaK)K€ CJeNaHbl MPAaKTUYECKUE BBIBOABI IO MaTepuaiaM
3aciayllaHHBIX J0KJIanoB. PaccMoTpeHa dacTep Marepuana,
OTpakeHHasg B KOHTPOJbHBIX Bompocax ®OC IUCHUIIIMHBI U
HeoOxoauMast 11t pOpMUPOBAHUS KOMITETCHIINH.

3.5 lIpakTuyeckoe 3anaTue Ne§ (2 yaca).
Tema: DxkoHoMHuUYecKasi 0€30MACHOCTH YNPABJIEHUS
3aTpaTaMi HA MHHOBAIIMOHHYIO 1eATeJIbHOCTb

3.5.1 3apanue nJ1s1 padoThI:

1. CymHocTh W  colepkaHWe 3aTpaT Ha
HHHOBALIMOHHYIO /1eATEJIbHOCTD

2. IlnaHupoBaHMe W Yy4YeT 3aTpaTrT NPH OCBOCHUU
HOBBIX u3aeauii. Meroa Paiita

3.  OcoOenHocTu  (GOpMHpPOBAHHS I1leH MpPH
pa3padoTKe HOBOI MPOAYKINH

4. OcoOeHHOCTH (POPMUPOBAHMS I[EH NMPH OCBOCHUM

HOBBIX H3JeJIUi

3.5.2 Kparkoe onucanue NpoBoAUMOro0 3aHATHS:
[logroroBka ¥  TpeACTaBICHHE  JOKIAJOB IO
MNpCaAJIOKCHHBIM BOIIPOCAM.

3.5.3 Pe3yabTaThl U BHIBO/IBI:

PaccMoTpeHBI M M3ydYeHBI TEOPETHUYECKHE BOIPOCHI, a
TakKe CHeNaHbl MPAKTUYECKUE BBIBOABI 10 MaTepuaiaM
3acIylIaHHBIX JIOKJIQJ0B. PaccMoTpeHa dacTh Matepuana,
OTpakKeHHAss B KOHTPOJBHBIX Bompocax POC NUCHHILTUHBI U
HeoOXxoaumast st pOpMUPOBAHUS KOMIICTCHITHH.

3.6 IIpakTuyeckoe 3anaTue Ne9 (2 yaca).
Tema: Opranuzannsi IKOHOMHUYECKO 0e30MACHOCTH
HHHOBALIMOHHOT0 MAapPKETHHIa



3.6.1 3aganue nJs1 padoThI:

1. Buast mapkeruHra unHoBauuii. Hampasienus
MApPKETHHIOBOM cTpaTerun B WHHOBALIMOHHOM
AeATEeIbHOCTH

2. KpuTepnu cerMeHTaAalli PBIHKA HOBBIX TOBAapOB H
IIYTH COBEPILICHCTBOBAHUS MAPKETHHIA

3. Ctparern4ecKkuii MHHOBAIMOHHbIN MAPKETHHT

4. TakTM4YecKM HHHOBAIMOHHBIA MAPKETHHT

3.6.2 KpaTkoe onucanue NpoBOJAUMOIO 3aHATHSA:
HOI[FOTOBKa n MMpeaACTaBJICHUC JOKJIa0B 110
MPeIJI0KEHHBIM BOIIPOCAM.

3.6.3 Pe3yabTaThl M BHIBO/AbI:

PaccMoTpeHBl M M3ydeHBI TEOPETHUUECKHE BONPOCHI, a
TaK)K€ CJeNlaHbl MPAaKTUYECKUE BBIBOABI IO MaTepuajiaMm
3acIoyllaHHBIX J0KJIanoB. PaccMoTpeHa dacTe Marepuana,
OTpakeHHasg B KOHTPOJbHBIX Bompocax ®OC IUCHUIIMHBI U
HeoOxoauMast 11t POpMUPOBAHUS KOMITETCHIINH.

3.7 lIpaktuueckoe 3anaTue Nel0,11 (4 yaca).

Tema: IlianupoBaHme W  NPOrHO3MPOBAHHUE
IKOHOMHYECKOH 0€30IacHOCTH HMHHOBAaIMOHHOM
IeATeJHLHOCTH

3.7.1 3ananme 19 padboThI:
1. IlmannpoBaHye NHHOBALMOHHOM /1eSITEIbHOCTH

2. IIporno3upoBanue HHHOBALIMOHHOM
AesITeIbHOCTH

3. UHHOBAUMOHHBbIE UTPbI: CYIIIHOCTH U 0COOCHHOCTH

NpUMeHEeHUs

3.7.2 Kparkoe onucanue NpoBOAUMOrO 3aHATHS:
[logroroBka W TpeACTaBICHHE  JOKJIAJOB IO
MNpCaAJIOKCHHBIM BOIIPOCAM.



3.7.3 Pe3yabTaThl U BHIBO/IBI:

PaccMoTpeHBl M M3y4eHBI TEOPETHUYECKHE BOIPOCHI, a
TakKe CHeNaHbl MPAKTUYSCKUE BBIBOIABI 10 MaTepuaiaM
3acIylIaHHBIX JIOKJIQJ0B. PaccMoTpeHa dacTh MaTepuana,
OTpakKeHHAss B KOHTPOJBHBIX Bompocax POC IUCHHILTUHBI U
HeoOXxoaumast 1y1st pOpMUPOBAHUS KOMIICTCHITHH.

3.8 IIpakTuueckoe 3anstue Nel2,13 (4 yaca).
Tema: HNuBecTupoBanue HMHHOBAIIMOHHO
JeATeJHLHOCTH

3.8.1 3apanme 19 padboThI:

1. ®opMbI U MeTOAbI HHBECTUPOBAHUS NHHOBAIIMA
2. BeHuypHoe ¢uHAHCHPOBAHME WHHOBAIIMOHHOM
AeSITeIbHOCTH

3. JIu3uHrosoe ¢uHAHCHPOBAHME HHHOBALMOHHOM
AeSITeIbHOCTH

4. PucKM B MHHOBAIMOHHOM MeEHe/’KMEHTe: MOHsSITHE
U BH/IbI

3.8.2 Kparkoe onucanue NnpoBOAUMOrO 3aHATHS:
[logroroBka ¥ TpeACTaBICHHE  JOKIAJOB IO
NpCaAJIOKCHHBIM BOIIPOCAM.

3.8.3 Pe3yabTaThl U BHIBO/IBI:

PaccMOTpeHBl M M3y4YeHBI TEOPETHUYECKHE BOIPOCHI, a
TakKe CAeNaHbl MPAKTUYSCKUE BBIBOJABI M0 MaTepuaiaM
3aCylIaHHBIX JIOKJIQJ0B. PaccMoTpeHa dacTh Matepuana,
OTpakKCHHAss B KOHTPOJBHBIX Bompocax POC MUCHHILTUHBI U
HeoOXxoaumast st pOpMUPOBAHUS KOMIICTCHITHI.

3.9 IIpakTuueckoe 3ansatue Ned (4 yaca).



Tema: DKoOHOMHUYECKASA 0€e30MacHOCThH
CTpPaTeru4ecKoro ynpaBJjeHust MHHOBAIMOHHOM
NEATEIbLHOCTHIO

3.9.1 3apanue nJs1 padoThI:

1. Conep:xxanue CTpPaTern4ecKoro yrnpaBJieHUs
WHHOBAaLMOHHOM 1eATeJIbHOCTBIO

2. XapakTepucTuka cTparerui noBeJeHUust
NpeInpuATHH HA PBIHKE

3. Buabl cTpaTreruii HHHOBAUMOHHOM eITeJIbHOCTH
4. OnbIT NPUMEHEHUs] HHHOBAIIMOHHBIX CTPaTeruii

3.9.2 Kparkoe onucanue NpoBOAUMOrO 3aHATHS:
[logroroBka ®  TpeACTaBICHHE  JOKIAJOB IO
MNpCaAJIOKCHHBIM BOIIPOCAM.

3.4.3 Pe3yabTaThl U BHIBO/IBI:

PaccMoTpeHBl M M3y4eHBI TEOPETHUYECKHE BOIPOCHI, a
TakKe CHeNaHbl MPAKTUYCCKUE BBIBOJABI M0 MaTepuaiaM
3aCIylIaHHBIX JIOKJIQJ0B. PaccMoTpeHa dYacTh MaTepuana,
OTpaXKeHHAass B KOHTPOJBHBIX Bompocax POC IUCHHILTUHBI U
HeoOXxoaumast st pOpMUPOBAHUS KOMIICTCHITHI.

3.10 IIpakTuyeckoe 3ansaTue Nel6 (2 yaca).
Tema: MaJioe MHHOBAIIMOHHOE
NpeAnpPUHUMATEIbCTBO

3.10.1 3axanue ajs1 padoThI:

1. OcobeHHOCTH MAaJIOT0 NpPeANPHHHMATE]LCTBA B

WHHOBALMOHHOM cepe

2. ®opMbl OpraHu3aliii MaJIOT0 MHHOBAIMOHHOIO
NpeANPUHAMATEIbCTBA

3. HnarpanpenepcTtBo Kak ¢opmMa oOpraHM3anuu

MHHOBAILMOHHOM JeATeJbHOCTH

3.10.2 Kparkoe onucanue mpoBOAUMOIoO 3aHATHSA:



I[logrotroBka u  mpeacTaBieHUWE  JOKJIAAOB MO
MPeIJI0KEHHBIM BOIIPOCAM.

3.10.3 Pe3yabTaTrhl U BHIBOABI:

PaccMoTpeHBl M M3ydeHBl TEOPETHUUECKHE BONPOCHI, a
TaK)K€ CJeNlaHbl MPaKTUYECKUE BBIBOABI IO MaTepuaiaM
3aciayllaHHBIX J0KJIanoB. PaccMoTpeHa dacTe Marepuana,
OTpakeHHasg B KOHTPOJbHBIX Bompocax ®OC IUCHUIIIUHBI U
HeoOxoauMast 11t pOpMUPOBAHUS KOMITETCHIINH.

3.11 IlpakTuyeckoe 3ansitue Nel7,18 (2 yaca).

Tema: Ouenka 3¢¢eKTUBHOCTH WHHOBAIMOHHBIX
NPOEKTOB M BbIOOP HAaNpaBJIECHHH JKOHOMHYECKOI
0€30MaCHOCTH MHHOBAIIMOHHOM 1eATeJIbHOCTH

3.11.1 3axanue ajs padboThi:
1. UHHOBaLMOHHBIN MPOEKT: NOHATHE, THIIOJIOTHS H
CTPYKTYpa
2. Iloka3aTeu U MeTOABI OLleHKH I(PPeKTHUBHOCTH
HHHOBALIMOHHBIX NIPOEKTOB
3. DKcnepTH3a U MeTOAbI AHAJIN32 HHHOBAIIMOHHBIX
NPOEKTOB
4. Kputrepuu 1 moka3arteju, HCNOJb3yeMble B
IKOHOMHYECKOHM THATHOCTHKE MHHOBAIIMOHHOM
AesITeJIbHOCTH

3.11.2 Kparkoe onucaHue NpoBOAMMOIo0 3aHATHS:
[lonrotoBka ¥ NIpeAcTaBlI€HUWE  JOKJIAA0B IO
MNpCAJIOKCHHBIM BOIIPOCAM.

3.11.3 Pe3yabTaThbl M BHIBO/BI:

PaccMoTpeHBl M M3y4eHBI TEOPETHUYECKHE BOIPOCHI, a
TakKe CAeNaHbl MPAKTUYSCKUE BBIBOJABI M0 MaTepuaiaM
3acIylIaHHBIX JIOKJIQJ0B. PaccMoTpeHa dYacTh MaTepuana,
OTpaXKeHHAss B KOHTPOJBHBIX Bompocax POC IUCHHILTUHBI U
HeoOXxoaumast st pOpMUPOBAHUS KOMIICTCHITHI.






