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1. KOHCHEKT JEKOUH

1. 1 Jleknus Nel (2 gaca).
Tema: «BBegeHue B JHCHUOJIUHY

1.1.1 Bonpocsl JieKnum:
1. CoBpeMEHHOE COCTOSIHUE MUPOBOM SKOHOMMKH
2. MupoBbie ipo6ieMbl B 00JIaCTH YIIPABJICHUS TIEPCOHATIOM

1.1.2 KpaTtkoe cogep:xkaHue BOPOCOB:
1. CoBpeMeHHO€ COCTOSTHME MUPOBO IKOHOMHUKH

B unTEpakTHBHON QopMe MPOUCXOTUT OOCYXKACHUE TEHIACHIIUN B 00JaCTH YKOHOMHKH,
npaBa, MEXKITHHUUYECKUX M MEXKPETUTHO3HBIX HANpPSHKEHHOCTEH B OKPYXKAIOIIEeM MHUpPE Ha
HBIHEITHUH MOMEHT. [IpOMCXOAUT BBIJIEIIEHUE BAKHBIX BOIIPOCOB, KACAIOUIMXCS OE30MaCHOCTH U
9KOHOMHYCCKOI'0 pa3BUTHA B MUPC. I[G.HaIOTCH BBIBOZIBI O POCTC HJIM CHUIKCHHU BaXHOCTH
KaKUX-TH00 (PaKTOpOB HA EPCIICKTHBHOE BHICHUE PA3BUTHS MUPOBOW YKOHOMHKH.

2. MuposBsblie npodJieMbl B 00J1aCTH YIIPaBJICHUS IEPCOHATIOM

B unTepakTUBHON (OopMe TPOUCXOIUT 0OCYKACHNUE TCHACHIUN B 00JIACTH yIIpaBIICHUS
MEPCOHAIOM B CTpaHax — JIMJepax MUPOBOM SKOHOMUKH: KaKO€ pa3BUTHE y 00pa30BaHUs B ATHX
CTpaHax; TCHICHIIMHA TPEOOBaHUH K MTPOQECCUIM U K YPOBHIO KBATH(HUKAIMH TIEpCOHAa;
YpOBEHbB OILIaThI TPY/AA U T.II.

[Tpoucxoaut ananu3 cutyanuu B 3koHoMuKe PD 1 ee mepcnekTuBsl Ha OyyIiee.

AHaM3UpyeTCs IKOHOMUYECKAsl CUTyallusl B PETHOHAX U, B YaCTHOCTH, B OpeHOYprcKoit
o0macTH.

Kpatko 00cyx1atoTcsi TEHJCHIIMU Ha PHIHKE TPYZa U B 00JIACTH YIPaBJICHUS TIEPCOHAIOB
B OpeHOyprckoii oonacTu.

1. 2 Jleknus Ne (2 yaca).
Tema: «KaapoBasi noJ1uTHKA

1.2.1 Bonpochl JieKum:

1. Tumnbl KagpOBOM MOTUTHKHU.

2. DTtanbl MPOESKTUPOBAHUS KaIPOBOM MOJUTHUKHU.
3. KagpoBble MeponpusaTUs U KaApOBasi CTPaTETusl.
4. YcnoBus pa3pabOTKH KaJIpOBOU MOJTUTUKH.

1.2.2 KpaTtkoe cogep:xkaHue BOPOCOB:
1. CoBpeMeHHOE COCTOSTHME MUPOBO IKOHOMHUKH

Ilog noaumuxoiu opeanuzayuu, Kaxk TpaBUIO, INOHUMAETCA CUCTEMa IIpaBUJ, B
COOTBETCTBUU C KOTOPOU JAECHCTBYIOT JIFOAH, BXOJAIIKME B OpraHu3aluio. BaxkHeimas cocraBHast
4acTh CTPATETMYECKH OPUEHTHUPOBAHHOM TMOJUTUKH OPraHU3alUUd — ee KAOpoedas NOIUMUKA,
KOoTopasi ompenensier (GUIOoCOPUI0 M TPHUHIIUILI, peaTn3yeMble PYKOBOJICTBOM B OTHOIICHUHU
yelioBeYecknux pecypcoB. Llenb kaapoBoil MOIMTHKUM — obecrieyeHne ONTHUMallbHOTO OajaHca
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IpOIIECCOB OOHOBICHHMSI M COXPAaHEHHMS UHWCIEHHOIO M KAdyeCTBEHHOTO COCTaBa KaJpoB B
COOTBETCTBUE C TMOTPEOHOCTAMU CaMOM OpraHu3alud, TpeOOBaHUSAMH JECHCTBYIOLIETO
3aKOHO/IATENbCTBA U COCTOSIHUEM PBIHKA TPYy/a.

TepMuH «kaapoBas MOJIUTUKA» MOKET UMETh IIUPOKOE U Y3KOE TOJIKOBAHHUE.

B mmpokom cmeiciie

39TO CHUCTEMa OCO3HAHHBIX U ONpPEIENCHHBIM 00pa3oM CcQOPMYIUPOBAHHBIX U
CKPEIUIEHHBIX NPaBWJI M HOPM, NIPHUBOJAIIMX YEIOBEUECKUN pECypC B COOTBETCTBHE C
JIOJITOBPEMEHHOM cTpaTerueii Gupmsl.

Hepenko mnpw MmIMPOKOM TMOHUMAHUU KaAPOBOW TMOJUTUKA HEOOXOIUMO oOpamiarhb
BHUMaHUE Ha OCOOEHHOCTH pealii3allid BJIACTHBIX IIOJHOMOYMH W CTWIS PYKOBOJCTBA.
KocBeHHO 3T0 HaxXOIUT CBOE OTpaxkeHHue B (puiocoduu opraHu3anmy, KOJIIEKTUBHOM JIOTOBOPE
U TpaBuUiaX BHYTpeHHero pacrnopsaka. OTciofa cienyer, 4YTo BCe MEpONpuUATUs Mo padoTe ¢
KaJpaMu — OTOOp, COCTABIIEHHE IITATHOTO PACIHUCAHUs, aTTeCTaIUs, 00yUeHHE, TPOIBIKECHUE
— MOTYT 3apaHee IUIaHUPOBATHCS U COTJIACOBBIBATHCSA CO CTPATETMUYECKMMM LEISIMU U TEKY-
IIMMU 33JlayaMi OpraHU3aliu.

B y3kxoMm cmbiciie

9TO Ha0Op KOHKPETHBIX TMpaBWI, TMOXKETAaHUH ¥  OrpaHUYeHHH  (3a4acTyro
HEOCO3HAaBAEMbIX), PEATU3YIOIIMXCSA, KaK B IPOLIECCE HEMOCPEACTBEHHBIX B3aUMOJEHUCTBUIN
MEXy COTPYIHUKAMHU, TaK U BO B3aUMOOTHOIIECHUSX MEXIy paOOTHUKAMU U OpraHU3alvieil B
LEJIOM.

AHanu3 CylecTBYIONMIEH B KOHKPETHBIX OpraHu3alusaX KaJpoBOM TMOJUTHKUA TO3BOJISIET
BBIIETINTh, KAK MUHUMYM, 08a OCHO8AHUs JJIA WX TPYIIUPOBKU. [lepsoe OCHOBAHUE CBA3aHO C
YPOBHEM  OCO3HAHHOCTH Te€X IMpaBWJI M HOPM, KOTOpBIE JI€KaT B OCHOBE KaJIpOBBIX
Meponpuatuii. [lo JaHHOMY OCHOBAaHHMIO MOKHO BBIJCIHTH CIECAYIOIIUME THUIIBI KaJIpOBOU
MOJINTUKHU:

* [IacCHUBHaf;

* pEakTHUBHAs;

* IIPEBEHTHUBHAS;

* aKTUBHAas.

Bmopuim ocHoBanueM s quddepeHnranuyd KaJpoBbIX MOJUTUKA MOTYT OBITH CTENEHb
OTKPBITOCTH OPTraHM3AIMH 0 OTHOIIEHUIO K BHEIIHEW cpene mpu (HOPMHUPOBAHHH KaJPOBOTO
cocTaBa, €€ MpHUHIMINHUAIbHAS OpHEHTAlUs Ha BHYTPEHHHUE WJIM BHEIIHME HWCTOYHUKHU
KOMIUIeKTOBaHUs. [lo 3TOMYy OCHOBaHWIO TPAAUIIMOHHO BBIACISIOT JBa THIA KaJIpOBOU
MOJIUTUKU — OMKPLIMYIO U 3aKPbIMYIO.

2.JTanbl NPOEKTHPOBAHUS KAJAPOBOIl MOJUTHKH

B ycnoBusiX peIHOYHONW 3KOHOMHUKHM OAMH M3 peraroumx (GpakropoB 3pGEKTUBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH TPEINPUATHS — 0OecneueHue 6blCOKO20 Kayecmed Kaoposoco
nomenyuana. Ilpy 5ToM HE0OXOAMMO UMETh B BUJY, UTO paboTa C MEPCOHAJIOM HE HAUMHACTCS C
BaKaHCHM M HE 3aKaHYHMBAeTCs IpueMoM Ha paboty. [Ipomecc paboThl ¢ MmepcoHaIOM TOJHKEH
OBITh TIOCTPOCH TaK, 4YTOOBI KpaT4alliuM TyTeM NPHUXOIUTh K IKEIaeMOMY pe3yibTaTy B
OTHOIIIEHUH JIF0O0T0 BOTpOCca WM MpoOJieMbl B KanapoBoi cdepe. Tak, B xomne GopMUpOBaHUS
KaJpOBOM MOJIUTUKHU, B UJCATILHOM Cllyyae, HEOOX0AUMO COTJIACOBAHUE CIEAYIOIINX ACTIEKTOB:

* pa3paboTKa OOIIKX MPHHIIUTIOB KaJPOBOW TOJIUTHKH, ONIPEeIICHIE TPHUOPUTETOB TIETICH;

* OpraHMW3aIlMOHHO-IITATHAS TOJUTHUKA — IUIAHWPOBAHHE TMOTPEOHOCTH B TPYAOBBIX
pecypcax, hopMuUpoBaHHE CTPYKTYPHI U ITaTa, HA3HAYCHUE, CO3/IaHUE PE3epPBa, IIEPEMEIICHHE;

* nH(OpMaIMOHHAs MOJIUTHKA — CO3[JaHHE U TOJIEP’KKAa CUCTEMBbI JIBUKECHHUS KaIpOBOU
nHpopmanuu;

* (uHAHCOBas MOJUTHKA — (OPMYIMPOBAHUE NPUHIUIIOB pPACIpPENEICHUsI CPEICTB,
obecrieuenre 3(HPEKTUBHON CUCTEMBI CTUMYJIUPOBAHUS TPY/IA;



* TONUTHKAa pa3BUTHUA TMEpCOHANa —  OOECIeueHUEe MPOrpaMMbl  Pa3BUTHS,
npo(OpHUEHTAIUS B afaNTalus COTPYIHUKOB, INIAHUPOBAHUE WHIUBUIYATBHOTO TIPOJABMIKCHHUS,
¢dopmupoBaHrEe KOMaH, TpodecCHOHAIbHAsI TOATOTOBKA U TOBBIIICHHE KBATHU(PUKAINHN;

* OIICHKA pPEe3y/IbTATOB JICATCIBHOCTH — aHAJU3 COOTBETCTBHUS KAJAPOBOW TOJIUTHKU M
CTpaTerny OpraHW3alliu, BBIABICHHE MpoOJIeM B KaapoBOW paboTe, OILEHKA KaJIpOBOTO
noTeHIMana (LeHTP OICHKU U JPYTHe METOIbI OIIEHKH 3((HEKTUBHOCTH ACATEIBHOCTH).

Paccmotpum npoyecc ghopmuposarus kadposoti norumuxy B opranuzanud. Tak, y 9actu
yKe JTaBHO (DYHKIIMOHUPYIONIMX OpraHW3alii (Ha OTEYCCTBCHHOM DBIHKE 3TO CBONCTBCHHO
OPEINPHUATHSIM, TECHO pPa0OTAIIMM C HMHOCTPAHHBIMH TMapTHEpaAaMH U WHOCTPAHHBIM
MPEJICTAaBUTEIILCTBAM) CYIIECTBYET JOKYMEHTAIBHO 3aKPEIJICHHOE MPEJICTaBICHHE O KaJpOBOU
MOJIUTUKE MPEATPUATHS, KQAPOBBIX MPOIECCaX, MEPONPHUATHIX U HOPMAaX UX OCYIIECTBICHUS. Y
JPYTOH YacTH OpraHu3alui MPeICTaBICHUE O TOM, KaKk paboTaTh ¢ MePCOHATIOM, CYIIESCTBYET Ha
YpOBHE TIOHMMAHHs, HO HE 3aKpeIjIeHO JOKYMEHTaJdbHO, WM HAXOAWTCS B CTaJuU
dopmupoBanus. Ecim MBI co3maeM NpeanpHsITHE W 3aHHTEPECOBAHBI B TOM, YTOOBI KaJpoBas
MOJIUTUKA TPOBOJMIIACH OCO3HAHHO, TO HEOOXOIUMO OCYIIECTBHUTH CIEAYIOIINE 3Manst Ho
NPOEKMUPOBAHUIO KAOPOBOU NOJUMUKIL:

* HOPMHUPOBAHUE;

* MPOrpaMMHPOBAHHE;

* MOHHUTOPHHT.

3. KaagpoBble MepONpHATHSI U KaJApPOBasi CTpaTerus

OcHoBHBIE (ha3bl CTPATErHYecKOro MeHeIKMeHTa

M3BecTHO, 4YTO B CTAaHOBJICHHH CHCTEMBI CTPAaTETMYECKOTO MEHEKMEHTAa MOXKHO
BBIJICJIUTH Yemvblpe OCHOBHBIE (Dasbl:

1) xaoTH4yeckoe pearnpoBaHKe Ha MOCTOSTHHBIC H3MEHEHUS BO BHEIIIHEH cpee;

2) cTparernyeckoe IJaHUPOBAHUE B Y3KOM CMBICIIE — MPEABUACHHE HOBBIX OCJIOKHEHHH
BO BHEIITHUX YCIIOBHSIX NESTEIHHOCTH OPTaHU3AIMK B pa3paboTKa 3apaHee CTpaTerHil OTBETHBIX
necTBUi  (MCXOIHOE TPEAINONIOKEHHE: HOBask CTpaTerus JOJDKHA OCHOBBIBATHCS HA
UCTIOJI30BaHU U UMEIOIIMXCS CHIIbHBIX U HUBEIMPOBAHUH CIIA0BIX CTOPOH OpTraHH3aIlHH);

3) ympaBieHHE CTPATErMYECKMMHM BO3MOXKHOCTSMH — BBIBJICHHE BHYTPEHHETO
MOTEHIIMAJIa OPTaHU3aIMH JIJIS aanTalud B ObICTPO MEHSIOIIEHCS cpenie (MMPOrHO3UPYIOTCS He
TONBKO Oyaymue mnpoOJeMbl K IYTH HMX peleHHs, HO W YPOBEHb NPo(ecCHOHATBHOM
KOMITETEHTHOCTH, HEOOXOIMMBIN MTEPCOHATY OPTaHU3AIMH JIJIS ycIexa B OyayIiem):

4) ympaBieHUE CTpPaTeTMUECKMMH 33JadyaMd B peajbHOM MacmTabe BpeMeHH —
pa3paboTKa U pean3aius MOCTOSHHO KOPPEKTHPYIOUICHCST IPOTPaMMBEI.

KanpoBbie nporpamMMbl 4 KaJApoBble MEPONPUATHS

B 3aBucumMocTu oT (pa3sl MEHE)KMEHTA, MPAKTUKYEMOTO B OpPraHU3allH, a TAK)XKE YPOBHS
IUTAHUPOBAHUS MOXKHO BBIZICIIUTh KAOPO8ble NpocpamMyl PA3HOTO THUIA, OPUEHTHUPOBAHHBIE Ha
pElIeHne OMEPAaTUBHBIX, TAKTHUECKUX WM CTpaTerndeckux 3amad. [IporpaMMbl BKITIOUAIOT B
ceOsi pa3iMuHble KaapOBBIE MEPOINPUATHUS, OTAEIbHBIE HANpaBlIeHUS pPabOThl U MPOEKTHI,
HalpaBJICHHbIE HA TIOBBIIIEHHE KadyecTBa IEPCOHANA, PAa3BUTHE €ro CHOCOOHOCTH pelaTh
3aJa4ui, JUKTyEeMbIe 3TallOM Pa3BUTHS OpraHU3aIUH.

4. YcaoBus pa3padoTKU KaJAPOBOH NOJIUTHKHU

DakTOpbI BHENIHEN cpeabl

@DakTOpbI BHEUIHEW CPEbl MOT'YT OBITh OOBEMHEHBI B JIBE TPYIIIIbI:

1) HOpMaTUBHBIE OTpaHUYEHUs; 2) CUTyallusl HA phIHKE Tpyaa. Hanpumep, nmpucyrcTBue B
HOpMax HEKOTOPBIX CTPaH 3alpeTOB HA MPHUMEHEHHE TECTOB MPH MpueMe Ha padoTy BBIHYKIAET



COTPYIHUKOB CIYyXO yIpaBieHHs TIEPCOHAJIOM OBITh OYEHb H300pETaTeIbHBIMH B
POCKTHUPOBAHUH TPOTPAMM OTOOPA U OPHEHTAIMH TIEPCOHAA.

OpueHTUpYACh HAa y4YeT CUTyallud Ha pPBIHKE TpyJa, HE0OXOIUMO MpPOaHATU3HUPOBATH
HAJIMYMe KOHKYPEHIIMH, UCTOYHHUKH KOMILICKTOBAaHUS, CTPYKTYPHBIH W TpodecCHOHANTbHBIH
cocTaB cBOOOIHOM paboueil CUJIbI.

BakHO MOTy4nTh TIpeACTaBICHNE O TPOPECCHOHATBHBIX U OOIIECTBEHHBIX 00hEINHEHHUSX,
B KOTOpBhIC TaK WJIM WHAY€ BOBJCUYCHHI PAOOTHUKHM WIM KaHIUAATHl Ha paboty. Crpareruto
JEATETLHOCTH TOOOHBIX OOBEIWHEHUN, WX TPATUIIMA W TPUOPUTETHI B CPEICTBAX OOpPHOBI
CIIeTyeT YUUTHIBATh JIJIS CO3JIaHUs U peanu3aui 3QPeKTUBHBIX KaIPOBLIX IPOrPaMM.

DakTOpPbI BHYTPEHHEH MOJUTHKH

Haubonee 3Ha4MMBIMU TPEACTABISIOTCA  CIEAYIONINE (PAKTOPHI:

1) yeru npeonpuamus, ux epemenHas nepcnekmuea u cmenenv npopabomanrnocmu. Taxk,
HaIpUMep, OPTaHU3AIMH, HAIIEJICHHON Ha OBICTPOE MONydeHUe MPHUOBLIN U 3aTeM CBOpauMBaHUE
paboThl, TpeOyIOTCS COBEPIICHHO HWHBIE MPOGECCHOHANIBI O CPAaBHCHHUIO C MPEANPHITHEM,
OpPUEHTUPOBAHHBIM Ha TIOCTENIEHHOE Pa3BEPTHIBAHHE KPYITHOTO MPOM3BOACTBA CO MHOXECTBOM
bunnanos;

2) cmunv ynpagnenus, 3aKpennieHHblll 6 MOM Yucie U 8 CMPYKmype OpeaHu3ayuu.
CpaBHEHHE OpraHU3aIlluH, TTOCTPOCHHOW >KECTKO LEHTPAIM30BaHHBIM 00pa3oM, OpraHU3aINH,
MPEIIMOYUTAIONIEH TPUHIUI ACIEHTPAIN3AINH, MOKA3BIBAET, YTO MM TPEOYEeTCs pa3IudHBINA
cocTaB NMpodheccHoHaNIOB;

3) ycrnosus mpyoa. [IpuBIEKAIOT WU OTTAIKUBAIOT JIFOJIEH TaKHe XapaKTePUCTHKU pador,
KakK:

* cTerneHb TPeOyeMbIX (PU3UYECKHUX U MICUXUYECKUX YCUITUH;

* CTETICHb BPETHOCTH pabOTHI TSI 3I0POBbSI;

* MECTOPACIOJIOKEHUE PA0OUNX MECT;

* IPOJOJDKUTEIILHOCTh M CTPYKTYPUPOBAHHOCTH PabOTHI;

* B3aUMOJICHCTBHUE C IPYTUMH JIFOJIbMU BO BpeMsi padOTEHI;

* CTETICHb CBOOOIBI TIPH PEUICHUU 33/1a4;

* IOHUMAaHUE U IPUHATHE LETN OpPraHu3allnu.

Kak mpaBuiio, Hamuume na)xke HeOOJBIIOrO YMCIIa HE MPHUBIICKATEIBHBIX ISl pa0OTHUKOB
3a/a4 TpedyeT OT MEHEIKEepa M0 MEePCOHATY CO3JaHMsl CICIHATBLHBIX MTPOTPaMM MIPUBJICUEHUS U
yIep)KaHUs COTPYJHHKOB B OPTaHU3AINH;

4) xauecmeenHvle Xapakmepucmuku mpyoogoz2o Koliekmuea. Tak, paboTra B cocTaBe
YCIICIIHOTO KOJUIGKTHBA MOXET OBITh JOMOJHHUTEIBHBIM CTUMYJOM, CIHOCOOCTBYIOIIHM
CTaOUITBHOM MPOYKTUBHOW paboTe U yIOBIETBOPECHHOCTH TPYIOM;

5) cmuns  pykogoocmea. He3aBHCHMO OT CTHISL PYKOBOJCTBA, MPEIIOYHTAEMOTO
KOHKPETHBIM MEHEKEPOM, BAXKHBI CIICAYIONINE €TO IIeITH:

* MaKCUMaJIbHOE BKITIOYCHHE MAaCTEPCTBA H OIBITAa KAXKIOTO COTPY/THHUKA;

* oOecrieueHNe KOHCTPYKTUBHOTO B3aUMOJICHCTBUS YJICHOB TPYIIIIBL;

* TIOJyYeHHE  aJeKkBaTHOWM  wHMOpManmuu O  pabOTHHKAX, CIOCOOCTBYIOIIEH
dbopMyITUPOBAHUIO LIETIEH, 3a/1a4 KAJAPOBOI MOJIUTHUKH B IPOTPAMMax OpPTaHU3AIIHH.

1. 3 JIexknus Ne3 (2 yaca).
Tema: «KaapoBblii MeHEIKMEHT HA PA3JTHYHBIX CTAAUIX PA3BUTHSI OPraHU3aI)

1.3.1 Bonpocsl JieKnum:
1. OcobeHHOCTH KaJIpOBOTO MEHEKMEHTA B CTa K (DOPMUPOBAHHSL.
2. Ocob6eHHOCTH KaApOBOrO MEHEIPKMEHTA B CTa U MHTEHCUBHOTO POCTA.
3. OcoOeHHOCTH KaIpOBOTO MEHE/DKMEHTA B CTAIMH CTAOMIIH3aIINH.
4. OcoOEHHOCTH KaJIpOBOTO0 MEHE)KMEHTA B CTa/IUU CIa/Ia.

1.3.2 KpaTkoe coaep:xkaHue BOINPOCOB:



1. Oco0eHHOCTH KAAPOBOr0 MEHEAKMEHTA B CTaaAuu ()OPMHUPOBAHUA

OcHOBHas 3a/1a4ya Ha 3TOM 3Talne — MOKUCK TOBapa, KOTOPBIA CMOXKET HANTHU CBOM PHIHOK,
CBOETO TOTpeduTens W O00ECNeYnTh JOCTATOYHBIM WMCTOYHHMK TMOCTYIUIGHUS CPEACTB s
cyliecTBOBaHMs opraHusanuu. OJHAaKo HE BCeraa MoJoJas OpraHu3anus o0JiagaeT J1oc-
TaTOYHBIMH pecypcamMu [Uisi Hayana jena. MMeHHO mo3TomMy Ha craauud (OPMUPOBAHUS
CYIIECTBEHHBIM CTaHOBHTCS BOIPOC MOWCKA MCTOYHUKOB WHBECTHUIUH, CIOCOOOB MPHUBICUCHUS
cpencts. st 5TOT0 OpraHu3aius 0 KHA MOKa3aTh MOTCHIIUAIHHBIM HHBECTOPaM (BO3MOKHBIM
COBJIQIENIbIIaM ) TIPUBJICKATEIHLHOCTh PEIOKEHHSI, 000CHOBAaHHOCTh WHBECTUIINH, BEPOSITHOCTh
BO3BpaTa BIOXKEHHBIX CpeAcTB. OMHMM H3 CHOCOOOB, KOTOPBIM, C OJHOW CTOPOHBI, MOXKET
IIOMOYb CAMOMY PYKOBOJICTBY C)OPMYITMPOBATH MPEACTABICHUE O CTPATETHH U ATAIlaX Pa3BUTHS
OpraHM3aIy, a C JPYrod CTOPOHBI, — MPEICTaBUTh MPOCKT MOTEHIMAILHBIM HWHBECTOPAM,
SIBIISICTCS OUBHEC-NAAH.

Ecnmu ymaercs HalWTH JOCTAaTOYHOE KOJIMYECTBO PECYpCOB sl Hadana paboThl,
PYKOBOJICTBO  CTaJKMBAaeTCs C MPOOJEeMOH KaapoBOrO W  MaTepHATBLHO-TEXHUYECKOTO
obOecrieueHrss Mpow3BOjACTBA. HeoOXoauMo TMpuUBJIEYbh HOBBIM IMEPCOHANT WM MPOBECTH
NIEPEOPUCHTAIIUI0 YaCcTH TIEPCOHANAa C TMOJITOTOBKH TPOEKTa K peali3allid €ro B TIpo-
W3BOJICTBEHHOMN JESITETLHOCTH.

Kanposasi ciny:x0a u ee 3agaumn

3a0auu kadposoil cyxcobbl — HANpPaBICHUA KaJpOBOH pabOTHI, IPEACTABICHUE O IIEAX
paboTHI ¢ IEPCOHATIOM, KOHKPETH3HUPOBAHHBIE C YUETOM KOHKPETHBIX YCIIOBHH CYIIECCTBOBAHHSI
OpTaHHU3aIIH.

HeobxomumMo 3aMeTHTh, YTO KaK TaKOBOW KaapoBOW ciyxO0bl B 99,9% BHOBb
dopmupyromuxcst opranuzanuii HeT. CIHMIIKOM BENHUK JAC(PHUIUT CPENCTB, CIUIIKOM IajeKd
«OTIIBI-OCHOBATENN» OT (hopManbHOI aTMOC(EpHl U TeX 3a/1a4, KOTOphle HEOOXOIMMO pelaTh B
obnactu paboTHI C IEPCOHATIOM, YTOOBI CO3aBATh TAKOTO POJia MOAPA3ICICHHE.

OpHaKo OTCYTCTBUE OCO3HAHUS HEOOXOAMMOCTH KaJPOBBIX MEPOIIPHITAN HE OTMEHSIET UX
€CTECTBEHHOW pealu3allii: B paMKax OHW3HEecC-TIaHa HEeOoOXOJUMO OIMUCaTh MPOEKT
OpPTraHU3aIMOHHOW CTPYKTYpPBI, paccuuTaTrh MOTPEOHOCTh B MEPCOHAJE, MPEICTABHTH pacyeT
W3MEHCHHUS KOJMYECTBEHHOT0O W Ka4eCTBEHHOTO cocTaBa mpeanpustus. Heobxomumo
paccumTarh 3aTpaThl, B TOM 4YHCJEe W Ha HaOop, oOydeHHWe TepcoHana, oriary Tpyaa. s
BBIOOpa MecTa TUCIIOKALUU MPEANPULTHS, Pa3padOTKH CHCTEM OIUTAThl HEOOXOAMMO MPOBECTU
aHaJM3 phIHKA TpyJda W pbiHKA mpodeccuid. s GOpMHpPOBAaHUS KaJPOBOTO COCTaBa BAXKHO
chopMmynupoBath TpeOOBaHUA K OyIymuM paOOTHHKAM, HAWTH WCTOYHUKH HANMEHEe
3aTPaTHOTO MPUBJICUCHHSI IEPCOHATIA U €TO aJarTaIiuH.

OpHako MeHee BCero Ha craauu (OpMHUpPOBAHUS OOpamiacTcsi BHUMAaHHE Ha CO3/IaHUE
caMol CHUCTeMBI pabOTHI C MepcoHaIoM, (POPMUPOBAHUE KOPIIOPATUBHBIX MPUHIUIIOB, a JaXe
MPOCTO CHCTEMBI pPabOThI ¢ KaapoBOW AokyMeHTarueil. OOBIYHO OCO3HaHHE HEOOXOTUMOCTH
dbopmanuzanuu, omnpeneacHusT KaJapoBOH pabOThI, CO3MaHMS CHUCTEM XpaHEHHS WHOOpMaIuu
OPUXOJUT MHOTO TIO3KE, B TOT MOMEHT, KOT/Ia KOJMYECTBO WH(GOPMAIUU TIPEBHIIIACT
MBICIUMBbIE OOBEMBI, KOTJa YTO-TO HAWTH CTAHOBUTCS OTICIBHOW MpOOJIIeMOW M KOrnma, K
COKaJICHHUIO, KaapoBas HWHQPOpMAIUs TepsieT CBOE CBOWCTBO HH(OpMaNWH, C HEH Hemb3s
paboTaTh B IEPHO/] MMOATOTOBKHU M OIICHKH YITPABICHUYECKUX PEIICHHH.

Cdopmynupyem OCHOBHBIC 33JJa4H 10 YIIPABJICHUIO MIEPCOHATIOM Ha JJAaHHOM JTarle.

1) [loocomosxka opeanuzayuoHHO20 NpoeKkma: TPOSKTUPOBAHHE OPTaHU3AUOHHOM
CTPYKTYpHI; pacueT NOTPeOHOCTH B TEpCOHANE; aHAU3 KaapOBON CHUTyallUH B PETHOHE;
pa3paboTKa CUCTEMBI CTUMYJIMPOBAHUS TPYAA.

2) @opmuposaHue Kadpo8o2co cocmasa.:

* aHaIU3 JACATENBHOCTU M (POPMUPOBAHUE KPUTEPUEB OTOOpA KAaHANUIATOB;

* OMpEeNeICHHE CerMEHTa PhIHKA paboveil CHUIIbI, U3 KOTOPOTO IEIecO00pa3HO MPOBOIUTH
Habop.



3) Pazpabomxka cucmembl U NPUHYUNOG KAOPOBOU pabombl.
* (dopMupoBaHKE KaIPOBOH IMOJUTHUKHU U IUTaHA KaAPOBBIX MEPOIPHUSTHI;
* (opmupoBaHue caMoii KaapoBOH CIIy>KObI (OpraHu3aloHHast CTPYKTypa, Habop cocTaBa
COTPYAHHUKOB);
* pa3paboTka CUCTeMbI cOOpa, XpaHEHHS M HCHOJIb30BaHMA KapOBOW HH(POPMAIIUH.

2. Oco0eHHOCTH KaIPOBOr0 MEHEIKMEHTA B CTAIMU HHTEHCUBHOI'O POCTA.

OpraHu3anuu yaanoch MPOWTH CaMblil CIIOXKHBIM MEpHOA — CTaguio (HOPMHUPOBAHMUS.
CdopmynupoBana HOBas uzes, HallIeH TOBAp, MOIYYEHbI CPEJICTBA, HAJAXKEHO NPOU3BOACTBO, U
TOBap MOCTYMWI Ha pBIHOK. IIpoekT Obul XOpOIIO MpoAyMaH, MpennpuaTde 3apaboralo,
KOJINYECTBO IOTpeOUTENIE CTajJ0 CYHIECTBEHHO YBEJIMYMBAThCSA. MOXXKHO pajoBaThCs:
OpraHM3alMsl pPacTeT, MOSBIISIIOTCS BCE HOBBIE U HOBBIE KIMEHTHI. OIHAKO 3TO yXeE CIEAYoLas
cTagust JOPMHUPOBAHUS OPraHU3ALMU — CMAOUS UHIMEHCUBHO20 POCIA.

3agauu ynpasjeHus

Jis  yIOOBIIETBOpEHHs ~ pacTyIIEro  CIOpoca  OpraHu3alus  JIOJDKHA  OBICTPO
NEPECTPYKTYPUPOBATHCS, NOJIKHBI MOSBUTHCS HOBBIE OTIENbI, MOAPA3/IEICHUS, YCTAHOBJICHBI
CBSI3M MEXIy HUMHU. MHOTHE OpraHH3alliil HAYMHAIOT MPHUBJICKATh K paboTe C KIMEHTaMHU He
TOJILKO COOCTBEHHBIE CTPYKTYPBI, HO U JIpyr'Hie OpraHu3aliu, HalpuMep, o Jorosopam. B cBs3u
¢ OBICTPBIM POCTOM 00OCTpSIETCS TPOOJIeMa YIPaBISIEMOCTH OpTraHU3alKeid, BKIIOYCHHSI HOBBIX
MOJpa3/IeJICHU, YCTAaHOBJICHUS HOBBIX M ONTHMHU3AlMs CTapbiX cBszed. g psma oTpacieit
Om3Heca CYIIECTBEHHO JIOJITOCPOYHOE B3aWMOJCUCTBHUE C KIHMEHTOM, IOATOMY CTaHOBUTCS
BaXHBIM CO3/IaHHE TOJJEP>KUBAIOLIUX CTPYKTYp, HAaIpHUMEp, CEpBUCA WM JOMOJHUTEIbHBIX
yeuyr. J{ns monaep:kaHusi XOPOLIEro CIpoca Ba)KHBI BOMPOCHI PEKJIaMbl, CO3JaHHUS HUMUIDKA
OpraHMU3aIiH, YCTAHOBJICHHS KOHTAKTOB C OOIIECTBEHHOCTHIO, BHEIIHEN CPEIOi B LIETIOM.

Jlyist 6ONBIIMHCTBA OpraHU3alluii, HAXOSIIUXCS B CTaIUU WHTEHCUBHOTO POCTa, Hanboiee
CYILLIECTBEH GONpoC o0 npusnedenuu Hogoeo nepconana. Oxono 70% BpeMEeHHM CIENHAINCTOB
KaJ[POBBIX CIIY’KO IMOCBSIIEHBI IMEHHO 3TOMY: TJI¢ HAWTH HOBBIX COTPYAHHKOB, KaK UX OIICHHUTH
u oroOpaTh Haubosiee MOAXOASIIMX, KaK MPOBECTH aJaNnTallli0 IepCoHaja, BBECTH €ro B
KOPIIOPATUBHYIO KYJIbTYPY, CIETIaTh MPOIECC BKIIOUYEHHUs OBICTPHIM M MUHUMAIBHO 3aTPATHBIM.
VYuuTteiBas, 4TO POCT OPraHU3aIMU CTABUT MPOOIEMBbI YIPABIIEMOCTH, MEHEHKEP MO MEPCOHATY
JOJDKEH TPOJyMBIBaTh BONPOCHI HM3MEHEHMSI OPTraHU3alMOHHON CTPYKTYpbl, MNPUHIIUIIOB
yIOpaBiIeHUS U B IIUPOKOM CMbICIIE — KOMAHJHOTO YIpaBieHUss H (GOPMUPOBAHUS
YIPABJICHUYECKUX KOMaH/.

Opnako Haubojiee CcyIIeCTBEHHas MpoOiieMa, C KOTOPOW CTaJKUBAaeTcs YIpaBlIeHUE
NIEPCOHANIOM, — NpoOIeMd pa3mMbléanus KOPNOpamueHol Kyismypsl. B mepnosi ”HTEHCUBHOTO
pocTa opraHuzanus MOXET BKIII0UaTh B ce0sl ropaszio OOJbIlIe MepcoHana, YeM Ha MpeIblIyIuX
cragusx. Ecinu opranusanus cMoriia BRIMTH Ha CTaJMI0 MHTEHCUBHOIO pOCTa, Hallla CBOEro
noTpeduTens, yaep)kanach Ha pbIHKE, 0€3YCIOBHO, B KOPIIOPATUBHON KYJIbTYpE €CTh MHOIO
MPOAYKTUBHOTO, OHA CIIOCOOHA JaTh OpPraHU3alUHd CTUMYIN Ui JanbHeWmero pocra. Ho ¢
MPUXOJIOM HOBBIX COTPYIHUKOB, paOOTaBIIMX MpEXkAe B APYrux (upmMax MU MNPEeANpUSATHSIX,
MEHE/KEp M0 TEepPCOHANy CTaJKHUBaeTCs C MpPoOIeMoil — yaepkaTh MPOAYKTHBHOCTH U
LEJIOCTHOCTh KOPHOPaTHUBHOW KYJNbTYpbl, €€ IIeHHOCTH, 3auMCTBOBaTh Bce Hauboiee
WHTEPECHOE, BKJIIOYUTh HMX B KYJIbTYpY, HO HE MO3BOJUTh TPYNIOBBIM MPEICTABICHUSIM
NOTMOHYTH TOJI HAIIOPOM MHOKECTBA HOBBIX HJIEH.

3. Oco0eHHOCTH KaJAPOBOIr0 MEHEAKMEHTA B CTAAUMN CTAOMJIN3ALMH.

Cragun cTaOuiIM3aluyd JOCTUTAIOT HE BCE OPTraHMU3aIliH, YCIICITHO BBIMIEIINE HA PHIHOK.
[Tapamokc MOXET COCTOSITH B TOM, YTO AK€ MPH OOWIMHM KJIMEHTOB OpraHU3allus MOXKET
MOTHOHYTh, €CITH HE CMOXET BBIPACTH M M3MEHUTHCS B COOTBETCTBHH C TMOTPEOHOCTSIMU PHIHKA.
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[ToaToMy yacTh OopraHuzaluii TaKk U HE «IOXKHBAET» 1O CTAJAUM CTAOWIM3AIUUA — KEIAHHOM
CIIOKOMHOM TraBaHW. Ka)eTrcs, 4TO MMEHHO 3TOT IMEpPUOJ SBJISETCA CaMbIM CHOKOMHBIM s
(GUpMBI — €CThb KJIHMEHTBI, €CTb COTPYJHHKH, IOHSATHO, YTO W Kak Jenarh (0TpaboTaHbI
TexHoJoruu). Ocraercs TOJIBKO CIMOKOWHO paboTaTh, HO HA CTauM CTaOMIM3AalMU MOIKUIACT
psa mpobiiem, 6e3 pemeHuil KOTOPBIX OpraHu3alys MOXKeT NOTHOHYTh.

3amauu ynpasJieHusi

OcHoBHas 3ama4ya paboTHl YIPaBIECHUYECKOTO MEpPCOHAla Ha 3TOW CTaJuud — HE TOJBKO
ylep>KaHue JOCTUTHYTOTO YPOBHSI PEHTA0ENbHOCTH M HEYBEIMUYEHHUE 3aTpaT Ha MPOU3BOJICTBO,
HO U 00s3amenbHoe CHUdCeHue 3ampam Ha ChIpbe, TEXHOJIOTUI0O U OCOOEHHO NEepCOHal, B
YaCTHOCTH, B CHUTYaIlMHd J>KECTKOM KOHKYpEHIMH. UTOOBI yAep)KaThb YCTOWYMBOCTH, OO0
OpraHu3aly He0OXOAUMBI TIOUCKH HOBBIX CEIMEHTOB PHIHKA, JUBEPCH(HKAIN POU3BOJICTBA,
BKJIIOUEHUE HOBBIX OM3HECOB B cdepy CBOIl nedaTenbHOCTU. Beipociias opraHuzamus AO0KHA
3aKpenuTh COOCTBEHHYIO OPTaHU3AIMOHHYIO CTPYKTYPY, CHIENaTh €€ MaKCUMalIbHO 3(p(EeKTUB-
HOM B HOBBIX YCJIOBHSIX BCEMEPHOW SKOHOMHH. Bce 3T0 0coObIM 00pazoM aeTepMHUHUPYET U
JeSITeIbHOCTD KaJIPOBOM CITY>KOBI.

Kaxkue 3amaun g0 KHBI OBITH PEIIESHBI MPEXKE BCETO B TAHHON CUTYyaIHH?

1. nst onmumuzayuu npouzeodcmea, CHUKEHUS YPOBHA 3aTpaT Ha MEPCOHAT HEOOXOMMO
IPOBECTU aHAJM3 JIEATENbHOCTH, BBISIBUTH HCTOYHUKU TIOTEPb U IOCTPOUTH pPabOTHI
MakcUMaibHO 3(pdexkTuBHO. HOBBIE BapHaHTBl JEATEIBHOCTH JOJDKHBI OBITH 3aKpeIiCHbl B
HOPMATUBHBIX JOKYMEHTaX U CTaTh HOPMOM 0ObIYHOHN paboThl. B cutyanuu crabunuzanuu y
OpraHu3aliiii MeHee BCEro JOJDKHO OBITh aBpaJIOB U 3KCTpeMaslbHBIX pemieHuil. M3Becten
PBIHOK, €CThb MOTPEOUTENIb, TapaHTHUPOBAHHBIM OOBEM 3aKa30B — OCTAE€TCAd CHOKOMHO U
sbdexktuBHo  paborath.  [locremeHHo,  BBOAS ~ HEOONBIIME  YCOBEPIICHCTBOBAHUS,
palMOHATU3aMIO TPYAA, MOKHO MOBBICUTH €M0 MHTEHCUBHOCTD, @ MCIIOIb3Yys CUCTEMY OIIATHI
TPyZa, — U MOTHUBAIIHIO IIEPCOHATIA.

2. Ins oyenxu sghghexmusnocmu OessmenvbHocmu KaxkJ10TO, BBISIBICHUS pPE3EPBOB POCTa
IPOM3BOIUTENFHOCTH M KadecTBAa OPraHM3allMU JIOJDKHA MPOBOJIUTH PETYJISIPHBIE OIICHOYHBIE
npoueaypbl — aTTECTalMI0 MepcoHana, padbounx mect. Ha ocHOBaHMM MOTYyYEHHBIX JAHHBIX
MOTYT OBITh YJYYIIEHBI CUCTEMBI pacrpeseseHus paboThl, TEXHOJIOTHU JESITeIbHOCTH, (POPMBI
OILJIaThl U CTUMYJIMPOBAHUSI.

Uto6sl Gosee >PPEKTUBHO HCIOIB30BATh MEPCOHAN, KAIPOBBI MEHEIXKMEHT JOJKEH
pOAyMaTh CUCTEMY IUIAHUPOBAHUS Kapbepbl (OPMUPOBAHUS KaJPOBOTO pe3epBa, OpraHUu3alnuu
00y4YeHHsI ¥ TIPOABMKEHHS TiepcoHana. IMEHHO B CHUTyalluu CTa0MJIBHOCTH MEPCOHAT HAUWHACT
BOCIIPUHUMATh KapbhepHbI€ IUJIaHbl, IUIaHBI POCTAa BO3HArpa)XJE€HHUS Kak OOOCHOBaHHbIE U
peanbHble WHCTPYMEHTHl IIJIAHUPOBAaHUS CBOeW >Ku3HU. B cragum QopmupoBanus u
MHTEHCUBHOTO pOCTa TaKUE€ KaJIpOBble HWHCTPYMEHTBl KaXXyTCsl Majlo000OCHOBAHHBIMU U
CJIMIIKOM JaJICKUMH.

Bompocel, cBs3aHHBIE ¢ OIIGHKOW W aTrTecTanued, ¢(OpPMHPOBAaHHEM pe3epBa U
IUTAHUPOBAaHUEM Kapbepbl, 00y4eHHEM IepcoHalIa U paboTON ¢ KOH(IUKTaMHU, MBI PACCMOTPUM
B MIOCBSIIIIEHHOI BOIpocaM Moaaep>KaHusi paboTOCIIOCOOHOCTH OpTraHU3alNH.

3. Oxgnako Haubosee CyliecTBEHHAs MpodiieMa, ¢ KOTOPOH CTaKUBACTCS YIPaBICHUYECKHM
MEPCOHANT Ha CTAauU CTAOWIHM3ALUU, — BblOOP MeHCOy opuenmayuel Ha PYHKYUOHUPOBAHUE
(moxnepxkaHue pabOTOCIIOCOOHOCTH OpPraHM3allMU B HBIHEIIHEH TEXHOJIOTMH U 00beMe) u
passumuem (IOATOTOBKA OPraHU3AIMH K CIEIYIOIIEMY U3MEHEHUIO, TPEIOTBPALICHUIO KPU3KCa,
KOTOPBII HEMHHYEM, €CIIM OpraHu3alys HE CMOXET HAaWTH HOBBIM IIPOAYKT, W3MEHUTH
HaIpaBJIEHUE JIEATEIHHOCTH).

Takum 00pa3oM M yHpaBleHHE OpraHM3aluedl, | YNpaBJICHHE MEPCOHAJIOM OJKHBI
pelINTh, YTO JJI1 OPraHU3aluU ceiuac 1eaecoo0pa3Ho: MaKCHMajlbHO COCPEJOTOYUTHCA Ha
«OKCIUTyaTalluW» JIOCTUTHYTOTO WJIM HauyaThb W3MEHEHMs, TOTOBUTb HOBBIA TNPOIYKT HOBBIN
pPBIHOK, caMy OpraHu3aluio K OyaymeMmy, W 3THUM  [PeIOTBPAaTUTh HEMHUHYEMO
npubimKaoNyocs craanio kpusnca. OTHAKO MEHeKep MO MepCcoHaly JODKEH YYHTHIBATD,
YTO YEJIOBEKY CBOICTBEHHO CTpeMJICHHE K CTaOMIBHOCTH, €CTECTBEHHOCTH Mpoluecca. [loatomy
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JaXe TOoCHe MPHUHSATUS CTPATETUYECKOTO YNPABIEHYECKOrO PEIICHHUS] — TOTOBUTHCS K HOBOMY
3Tamy, co3/1aBaTh HOBBIN MPOIYKT, U3MEHSTH JACSATEIbHOCTh U OPTaHU3ALUOHHYIO CTPYKTYPY —
nepcoHal HEOoOXOIUMO BKJIIOYHTH B PEOPTraHU3ANMOHHYIO, WHHOBAIIMOHHYIO JEATEIHHOCTb.
Hauatp nmporiecc n3MeHeHUsI MOYKHO TOJIBKO, IIPE0/10JIeBasi COMPOTUBICHUE U3MEHEHUSIM.

4. Oco0eHHOCTH KAJPOBOI0 MEHEIKMEHTA B CTAIUM CIaja.

Ecnu mpennpusitie He CMOIIIO MOATOTOBUTH IUIALAPM JUIsl HOBOTO B3JieTa — HE ObLI
HalJIeH HOBBIM TOBAp U IOJATOTOBJIEH K BBIBOJY HAa PBIHOK, CTApPBI TOBAp B COOTBETCTBUHU C
IUKJIOM JKU3HHM WJIU U3-32 KOHKYPEHIIMHM BBIpabOTall CBOM pecypc, OopraHu3alus MepexoanuT Ha
craguio crana. JlocTUrHyTele pyOeXH HEBO3MOXKHO YAEp)KaTh, YXOAy KIHMEHT, HpPEINpHUsITHE
BBIHYX/ICHO YMEHbIIATh OOBEMBbI MPOU3BOJACTB COKpALaTh IE€PCOHAT, MHUHUMHU3UPOBATH
OpPraHU3alMOHHYI0 CTPYKTYpPY, COKpallas 3arpaTbl 10 MUHUMyMa. YacTo cuTyaunus Kpusuca
COTIPOBOXKAAETCS U HEIUIaTeKEeCTIOCOOHOCThIO, YTO MPUBOJIUT K OAHKPOTCTBY.

3agaum ynpaBjieHust

B mono06HoM cuTyaruu ynpaBieHYECKU IIEPCOHAN MPEAPHUATHS JOJKEH TTPOBECTH
CEPbE3HBIN aHAIU3 U IIPUHATH PEILICHUE O BO3MOXKHBIX BAPUAHTAX AAJIBHEUILIErO pa3BUTHS.
Cy1iecTByeT HECKOJIBKO BapUAHTOB:

1) mponmaxa mnpeanpusTUs — IMOJHAs JIMKBUJAALUSA, IMpPOJaXka aKTUBOB, YBOJBHEHUE
IIEPCOHAJIA U TIOJTHOE MIPEKPALECHUE IEATENBHOCTH;

2) BBeleHHE BHEIIHErO YIPABJICHUS — MpPUIJIAIIEHHE HOBOTO MEHEIKepa (€ro MoryT
IPEUIOKUTh KPEAUTOPBI, COTPYAHUKU IPENPUATHS, apOUTPaKHBIN CYyH);

3) moMCK MHBECTHLMM IO KOHKPETHBIM INPOEKT, BIIOKEHHWE CPEICTB — IEpPECTpPONKa
IIPOM3BOJICTBA 0€3 CMEHBI PYKOBOIUTEIIS.

U BO BTOPOM U B TPEThEM CIIydasix OCTACTCS 3a0aid HOPMATUZAYUU OesamelbHOCmU, a TS
9TOr0 HEOOXOAMMO IPOBECTH aHAIM3 (PUHAHCOBOIO COCTOSIHUSA, HAMTHU IYTH PEOpPraHU3aLUy,
pa3paboTaTh aHTHKPU3UCHYIO MAapKETUHTOBYIO, WHBECTUIMOHHYIO U OpraHU3alMOHHO-
IIPOU3BOJCTBEHHYIO CTPATETUH, HAWNTH HOBBIX IIAPTHEPOB U MHBECTOPOB.

Jns  mpeomosieHUs BO3HHKILIETO KpH3MCa OCOOCHHO BakHAa paboTa MEpCOHAIOM.
JlesaTenbHOCTh KaJpoOBOM CIIy>KOBI Ha 3TOM JTale AOJKHA BKIJIIOYATh: JUATHOCTUKY KaJIpOBOTO
NOTEHIMANa TPEeNNpUATHS, pa3pabOTKy CTpaTerHd peopraHu3alMd U KaJpPOBBIX MPOTrpamMM
NONJCPKKH PEOPraHU3allMM, COKpAIlCHHE IIEPCOHANIA, IOBBIIICHHE IMPOU3BOAUTEIBHOCTU
TpyAa, pa3penieHre KOHPINKTOB, 0COOCHHO 000CTPSIIOIIUXCS B ATOT MEPUOI.

[Tpu paspabotke anmuxpuzucHou npozpammel padOThl ¢ NEPCOHATIOM OPraHU3ALUN BaXKHO
CUTYallMI0 KpHU3KMCAa BOCHPUHMMATH HECKOJIBKO IIUPE, YEM IPOCTO KPU3UC B CUTyallMu crajaa
IIPOU3BOJICTBA U ITOTEPU 3aKa34YMKa.

Ecnu mox Xpu3uCHOM CUTyalMel MOHUMATh TAKOE COCTOSIHUE OPraHU3aluu, IIPU KOTOPOM
OHa He CIOCOOHA XHUTh Jalibllle, HE MpeTepleBas HEKOTOPbIX BHYTPEHHUX MU3MEHEHUH, TO, MO-
BUJUMOMY, Kak/las OpraHU3alusl UCIBITBIBAET 3TO COCTOSHME, NEPEXOJs OT OAHOM CTaauu
’KU3HEHHOT0 IIMKJIa K Apyroi. M 3T0 HopMasbHO.

C ToukM 3peHHs 4eJOBEYEeCKOro (hakropa I CUTYallMM KpHU3HCa XapaKTEpHO
BO3HUKHOBEHHUE, KAK MUHUMYM, IBYX MPOOIeM:

* paccorjacoBaHue MeXAy NpOoPecCHOHATBHBIM HHCTPYMEHTAPHEM, KOTOPHIM BIIACET
IIEpCOHAJ OPraHU3aLNH, U TPEOYEMbIM JUIsl HOBOW CUTYAallUH;

* HEaJCKBaTHOCTb HOPM M TPaBWJI BHYTPHOPraHU3AIMOHHOM >KU3HU (COOCTBEHHO
KOPIIOPAaTUBHOM MM OPraHU3allMOHHOM KYJIbTYpbl) HOBBIM YCIOBHSM.

KpusuchHble cutyanuu

Takum 00pa3oM, MOXHO HpPENOJI0KHUTb, YTO C TOYKM 3PEHUS CHUTyallUs Kpusuca
yenoseyeckou cocmasiaaowell JeTePMUHUPYETCS W3 BHE HEOOXOAMMOCTBIO CMEHBI THIIA
Ipo¢eCCHOHATIBHOM EATENbHOCTH, a U3HYTPU — OPraHU3alMOHHON KYJIbTYPBI.

Tak, mepexoq oT craguu (HOPMUPOBAHMS OPTaHU3ALUU K €€ WHTCHCUBHOMY POCTY, Kak
MPaBUIIO, COMTPOBOXKAACTCS MEPBOM KpU3UCHOM cutyanuei. HazoseM ee kpusucom pocma.



Cragust hopMUpOBaHHS, KaK MPABHUIIO, XapAKTEPU3YETCs, C OAHONW CTOPOHBI, HAIUYHEM B
OpraHM3alMil  CIHEIHaTUCTOB-pa3pabOTUUKOB  («HOBATOPOB»,  «TBOPLIOB»),  T'OTOBBIX,
OCHOBBIBASICh HAa TMOTPEOHOCTSAX pBIHKA, CO3JaBaTh W TpeIaraTh HOBBIM (WM HYXKHBIH)
HNPONAYKT, &, C APYroi, — IPEBAIUPOBAHUEM BHYTPH OpPraHU3ALMHU TECHBIX, JOBEPHUTEIbHBIX,
MOYTH «CEMEHHBIX» OTHOIICHUMN, CBOMCTBEHHBIX Op2aHuyeckol OPraHu3alMOHHON KYJIbTYypE.
Opnaxo g 3¢(GeKTUBHOrO (PYHKIIMOHUPOBAHUS OPraHU3aMM HA CTaJUU UHTEHCHUBHOTO pOCTa
HA CMEHY «TBOpLIaM» (WM B TOTIOJHEHUE K HUM) JOJKHBI IPUUTH «IIPOAABIIBI», KOMMEPCAHTBI,
T. €. CIEHUAINCThl, CIOCOOHbIE OOECHeunuTh MPOJBHKEHUE ToBapa Ha pbiHKe. [Ipuuem
U3MEHEeHHE TNPO(EeCCHOHATBFHO-POJIEBOTO COCTaBa OPraHU3alUU BEAET K MOSBICHHIO HOBBIX
OpraHU3allMOHHO-KYJIBTYPHBIX ~ HOpM.  HopmanbHble ~ yCIOBHSL ~ CYyIIECTBOBaHUS U
po¢eCCHOHATBHOTO Pa3BUTHUS «IIPOJABIIOB» — 3TO MOCTOSIHHAS KOHKYPEHLUS IPYT C JPYTroM,
XapaxkTepHas Uil eI PUHUMATENbCKON OpPraHU3allMOHHON KYJIbTYpHI.

Crnenyromass KpU3UCHas CHUTyallMsl OXHJAeT OpPraHMU3alMIo, MEPEXOASIYI0 OT CTaguu
MHTEHCUBHOI'O POCTa K cTaiauu crabunuzauuu. HasoBem ee xpusucom spenocmu. Jns cranuu
CTa0MIIN3aluU HEOOXOAUMBI CIIELUANINUCTHI, CIIOCOOHBIE cO3aBaTh YPPEKTHUBHBIC TEXHOJIOTHH,
¢bukcupoBath (OMATH JK€ B TEXHOJOTMYECKHX CXEMax) HaumOoJiee yAauyHble TOAXOMIbI,
OoOHapy>KEHHBIE B X0JI¢ HHTEHCUBHOI'O POCTa OPTaHU3aIMH. A 3TO 03HAYAET, YTO «IIPOIABLIOBY
— (aBOpUTOB CTaJWM MHTEHCUBHOTO pOCTa — JIOJDKHBI CMEHUTHh (WJIM JOMOJIHUTH)
«TeXHONOTHY». A cpenol ux (pyHKIMOHUPOBAHUS JOJDKHBI CTaTh MPaBUJIAa CTPOTOW HEPAPXHH,
NOTYMHEHHOCTH, OIpPEAETICHHOCTH, IETEPMUHUpPYEMbIE NPOPECCHOHATBHON EATENbHOCTHIO.
Takolf THUI OTHOIIEHUH XapaKTEepeH i OpOoKpamuyeckou OPTaHW3alMOHHON KyJIbTYPHI,
BCTyHalomeld B MPOTHBOPEUUE C npeonpunumamenvckol, dPGHEKTUBHON ISl Tpeablayei
CTaJluN.

Crnenyroumii KpU3UC 0KHMJIa€T OPraHU3alMI0 MPH MepexoAe CTaAuM CTaOWIM3aluu Ha
cTaguio cnajga. VIMEHHO 3TOT KPH3HC MOXKHO CUHTATh COOCMBEHHO KPUUCOM, U UMEHHO JUIS
HEro Mbl pacCMaTpHBaJIM YyTh BBIIIE 3aJaud yrpasieHus. JUId BbDKMBAaHUS OpraHU3ALNH,
OKa3aBIIEHCS Ha CTaJWU CHajaa, HEOOXOAWMBI COBEPLICHHO OCOObIE CHEIMAIHMCTHI, CIIOCOOHbIE
00BeIMHUTH B ce0e HaBBIKU Pa3paOOTYMKOB, MPOAABIOB U TEXHOJOroB. C TOUKH K€ 3peHus
U3MEHEHUS HOPM M TPaBUJI MOXKHO IPEINOJOXKHUTh, YTO IEPCOHAN OpraHu3anuu Oyaer
HYXKJaThCsl B COBEPILIEHHO OCOOOM CTHJIE€ OTHOLIEHHH — OpUEHTHMPOBAHHOM Ha juuepa. s
MPEOJOTICHHUS COOCTBEH» HO KpH3HUCA, MO-BUAMNMOMY, 0CO00€ 3HaueHue OyAeT UMETh TO, YTO
INPUHITO Ha3bIBAaTh Xxapuzmotl audepa. IIpyu 3TOM B 3aBUCHUMOCTH OT cHEHU(UKHA OpraHu3aluu
3TO MOXKET OBITb Xapu3ma 802405, Cynepnpogeccuonand Wil KOMMYHUKAmMopa.

1. 4 Jleknus Ne4 (2 gaca).
Tema: «MeToabl GopMHPOBAHUS KAPOBOI0 COCTABA»

1.4.1 Bonpocsl JieKIuM:
1. IIpoekTpoBaHUE CTPYKTYPhI OPraHU3aIMH.
2. [InaanpoBaHue MOTPeOHOCTH B TIEPCOHAIIE.
3. AHanu3 KaJpoBO# CUTYyallMHd B PETUOHE.
4. Onenka KaJpoB Ipu IpueMe Ha padoTy.
5. AnanTanus nepcoHaia.

1.4.2 KpaTtkoe cogep:xkaHue BOPOCOB:
1. IIpoexTHpoBaHHe CTPYKTYPbI OPraHU3aAUMA

BuabI CTPYKTYpHPOBaHUS
[TockoNbKy CTPYKTYpa — 3TO MPEXKIE BCErO0 COBOKYITHOCTh B3aMMOCBS3aHHBIX 3BEHBEB,
00pa3yIOUINX CHCTEMY, TO BO3MOJICHbLE CEA3U MEHCO)Y 36EHbAMU CUCMEMb] TIO3BOJISIFOT pa3inyaTh
CJIETYIOIINE BUBI CTPYKTYPUPOBAHHS:
1) runetinas — 3BeHbsI CBSI3aHBI APYT C IPYTrOM MOCIEI0BATENIBHO;
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2) ¢pynxyuonanvras;

3) xonvyesas — 3BEHbsI CBA3aHBI JAPYT C APYTOM TaKKe MOCIEIOBATENIbHO, HO «BBIXOJ»
MOCJIETHETO 3BE€HA OJTHOBPEMEHHO SIBIISICTCS «BXO0M) IIEPBOTO;

4) «koneco» — B OTIMYME OT KOJIbLIEBOM B LEHTpE (HAa MECTE€ «OCH») MMEETCS 3BEHO,
CBSI3aHHOE CO BCEMH OCTaJIbHBIMH;

5) 36e30Has — B OTJIMYME OT CTPYKTYPBI «KOJECO» OTCYTCTBYIOT NepudepUilHbIe CBI3U
(«06071»), a 3BeHbS CBSI3aHBI MEXIy COOOM JIHIIb uepe3 UEHTP (LEHTPaIbHOE 3BEHO);

6) MHO20CBA3HAs — B OTINYNE OT KOJIBLIEBOM CTPYKTYPHI KaXKJ10€ 3BEHO CBS3aHO CO BCEMHU
OCTaJIbHBIMU;

7) comosas — KaxJ0€ 3BEHO CBSI3aHO JTUOO C YETHIPbMS APYruMu (JTOO ¢ TpeMsi) U UMEeT
OJIMH BHEITHHI «BBIXOI» («BXO»), TNOO C IBYMS U UMEET JIBa BHEIITHUX «BBIX0JIa» («BXO/Ia»);

8) uepapxuueckas — XapakTepHu3yeTcs HAIMYUEM HepapXuu yIpaBJICHHUS,

9) cmewannas — B pa3nMYHBIX MMOJICUCTEMAX BO3MOKHBI TIEPEUHCIICHHBIE BUABI CTPYKTYP.

DaKkTOpPbI NPOCKTHPOBAHUS OPTraHU3ALMH

DT0 mapaMmeTphl BHEITHEW W BHYTPEHHEW Cpebl, KOTOpPhIe HEOOXOAMMO YYHTHIBATH MPHU
CO3/IaHUU MTPOEKTA OPTaHU3AIIOHHOMN CTPYKTYPBHI.

B camomM 0611eM BUie MOXKHO BBIICIUTD Yemblpe TPYIIbI (PaKTOPOB:

1) BHemHss cpena U nHGPACTPYKTypa, B KOTOPOH ACHCTBYET OpraHU3aIlus;

2) TexHONOTHs paboOT M TUIT COBMECTHOM JAESITETLHOCTH;

3) ocoGeHHOCTH TIEpCOHAJIa M KOPTIOPATUBHON KYJIBTYpHI;

4) mpoTOoTMHBI W YK€ CYHIECTBYIOIIME, M TOKa3aBiuecs cels 3PEPEeKTUBHBIMU
OpraHU3aI[MOHHBIE CTPYKTYPbI aHAJIOTUYHBIX OpPTaHU3alHi.

JTanbl NPOEKTHPOBAHUSA OPTraHU3AIUHI

[IpoexkTupoBaHue OpraHU3aLMKM OCYIIECTBISETCS MO CIACAYIONINM dTaram.

1. Onpeoensromea yenu u pezyrbmamsi OesmenbHOCMU — TPEACTABISIIOTCS TPOIYKT
TpyAa, ero 00bEMbI, OCHOBHBIC ATAITbl TEXHOJIOTHH.
2. Onpeoenstomcs c6sa3u ¢ GHewiHell Cpeool — BBIIETSIOTCS BCE KOHTAKTBI, KOTOPHIC

HEO0XOMMO OCYILECTBIIATh OPraHU3alUK (B CBSI3U C €€ TEXHOJIOTUEH, BBINOJIHEHUEM 3aKOHOB,
noJjiep>kaHueM COOCTBEHHOH paboTOCIIOCOOHOCTH U T.11.).

3. Pazoensiomces npoyeccol — 1O CTaJUSAM, 110 YPOBHSIM UEPAPXUH.

4. ['pynnupyromcs ¢pynxyuu. Mexny pasfeleHHBIMH MPOLIECCAMU YCTaHABJIMBAETCS oo1ee
— OCHOBaHUE /I 00BEIUHEHUS OT/ICIBHBIX ITAoOB B OoJiee 0000mEeHHbIe enmoyku. [Ipu sTom
BO3MOXHBI 06e CTpaTeruu: /) rpynmupoBKa padOT BOKPYT PECypcoB U 2) BOKPYT pe3yibTara
NEeSITETbHOCTH.

2. IInanupoBaHue NOTPEOHOCTH B MEPCOHATIE

OueBUIHO, YTO TUIAHHMPOBAHHUE MOTPEOHOCTH B IMEPCOHAJIE — YacTh OOIIEro Iporecca
IUTAHUPOBAHMUS B OpraHu3aluv. B KOHEYHOM HTOre YyCHelmHOe KaJpoBOE IUIAaHUPOBAaHUE
OCHOBBIBA€TCSl HA 3HAHUU OTBETOB HA CJICAYIOIINE BOIPOCHI:

1) ckompKO PaOOTHUKOB, KAKOW KBATH(HUKAINK, KOTJa U TJIe TOTpeOyeTcs;

2) xakuM OoOpa3oM MOXKHO TMPHBIICYb HYKHBIH WU COKPAaTUTh WJIH| ONTHMH3UPOBATH
MCIIOJIb30BaHNE U3JIHUIIHEr0 epCcoHaa;

3) KaK Jy4Ilie UCIOJIb30BATh MEPCOHAT B COOTBETCTBUH C €ro! CIIOCOOHOCTSIMH, YMEHHUSIMH
Y BHYTPEHHEN MOTHBAIUEH;

4) xakuM 00pa3oM 0OecreunTh yCIOBUS TSl pa3BUTHS ITEPCOHANIA;

5) Kakux 3aTpar noTpedyIoT 3arIaHUPOBaHHbBIE MEPOIIPUSATHS.

XapakTep OLeHOK OTPEOHOCTH B IEPCOHAIe

Onenka mNOTPEeOHOCTH OpraHU3allMyd B TEPCOHANIE MOXKET HOCUTh KOJMYECTBEHHBIM U
KAueCTBEHHBIN XapaKTep.
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Konuuecmseennaa oyenxa moTpeOHOCTH B INEpCOHAJE, NMPU3BAaHHAs OTBETHTb Ha BOMPOC
«CKOJIbKO», OCHOBBIBA€TCS Ha aHAJIM3€ MPEANoIaracMoil OpraHu3alMOHHON CTPYKTYpPHI (YPOBHU
yIpaBJICHUs, KOJIMYECTBO TMOApA3CICHU, pacrlpeieieHne OTBETCTBEHHOCTH), TpeOOBaHMIA
TEXHOJIOTUM TPOU3BOACTBa ((popma opraHuzald COBMECTHOW NEATEIbHOCTH HCIOJHUTENEH),
MapKETHHTOBOTO TulaHa (TUTaH BBOJA B CTPOW MPEANPHUATHS, MOITAMHOCTh Pa3BOpauyMBaHUs
MIPOM3BOJICTBA), a TaKKE MPOTHO3€ M3MEHEHHS] KOJIMYECTBEHHBIX XapaKTEPUCTHK IMepcoHana (¢
y4eToM, Hampumep, HU3MeHeHHs TexHosoruu). [Ipm 3ToM, O€3yClIOBHO, Ba)KHOW SIBIISETCS
uH(pOpMalKs 0 KOJUYECTBE 3all0JIHEHHBIX BAaKaHCUH.

Kauecmsennas oyenxa moTpeOHOCTH B TNEpCOHATE — IONBITKA OTBETUTh HA BOIPOC
«Koro». D10 0oJiee CIOKHBIM BUJ MPOTHO3a, TOCKOJIBKY BCIE 32 aHAJIM30M, aHAIOTMYHBIM JJIs
LelNed KOJMYECTBEHHON OLIEHKH, JOJDKHBl YYMTBIBAThCS LIEHHOCTHBIE OpPUEHTAIMH, YPOBEHb
KYJIbTYpbl U 00pa3oBaHus, IpodecCHOHATbHbIE HABBIKM M YMEHHS TOrO IepcoHasla, KOTOPBIN
HeoOxonuM  opraHuzanuu. OcoOyl0 CIOXXHOCTb IPEJCTaBIsSeT OIEHKa IOTPEeOHOCTH B
yIpaBiIeHYECKOM IepcoHaie. B 3Tom ciydae He06X0AUMO y4ecTh, KAK MUHUMYM, BO3MOXHOCTHU
IEpPCOHAJIa  ONPENENATh  pAlMOHAIbHBIE  ONEPAaTUBHBIE M  CTPaTETMYECKUE  LIENU
(GYHKIIMOHUPOBAHUST ~ NPEANPUSTHS M OCYLIECTBIATH  (OPMHUPOBAHUE  ONTUMAJIBHBIX
yIpaBJIEHYECKUX PEIICHUH, 00eCTIeYNBAIOIINX JOCTH)KEHUE ITUX IIeNei.

Pacuer moTpedOHOCTH B mepcoHajIe

Onpenenuth HEOOXOAMMYIO YHCICHHOCTh pabOuYMX H WX MNPOPECCHOHAIBHBIA |
KBAJM(HUKAIIMOHHBII COCTaB  MO3BOJSIOT: /) TPOU3BOJACTBEHHAs  Iporpamma, 2) HOPMBI
BBIpA0OTKH, 3) MIaHUPYEMbI POCT MOBBIIMICHUS MPOU3BOIUTENBHOCTH Tpylda U 4) CTPYKTypa
pabor.

Pacyer uncneHHOocTH — mepcoHanma MOMKET OBbITh TEKYHIMM WM ONEPaTUBHBIM U
JIOJTOBPEMEHHBIM WJIH MEPCHEKTUBHBIM.

1. Texywas nompedbnocms 6 nepcouane.

Obwas nompebHocmy TIPEIPUATHUS B KaJipax A ONpenenseTcs Kak cymma:

A=Y+ ]I,

rae Y — 6azoBas moTpeOHOCTD B KaJpax, onpenensieMas 00beMOM MTPOU3BO/ICTBA;

J[I] — nomonHUTENIbHAS TOTPEOHOCTH B KaIpax.

baszosas nompebnocms npeanpusts B kagpax Y ompeaensiercs o ¢popmysie:

Y =0Il/B,
rae Ol — o0beM MPOU3BOJICTBA;

B — BpIpaboTKa Ha OHOTO PabOTAIOMIETO.

3. AHaJIN3 KaJIpOBOi CUTyallii B PerHoHe

Ha craguu dopmupoBaHus opraHu3anuu OCOOCHHO BaXKEH aHAIIU3 KaJPOBOW CHUTYyallud B
pernone. OH CYIIECTBEH MPEXJIe BCEro Ui LeJel MPOSKTUPOBAHUS M OW3HEC-TITaHMPOBAHUSI.
['maBHBIN pe3ynpTaT TOTO aHAIN3A — BblOEIEHUE CE2MEHMO08 PLIHKA pabouell CUbl 8 pecuoHe.

Heobxomumo cobparh 1 mpoaHaIu3upoBaTh HHGOPMAITHIO 00:

* OCHOBHBIX PO(HEeCCHOHATLHO-BO3PACTHBIX TPYIIaX;

* pErHoOHaTFHOM pPBIHKE MPO(ECCHIA;

* YPOBHE OILIATHI TPY/JA I10 KATErOPUSIM;

* YpOBHE 3aHITOCTH MO KaTETOPHSIM;

® yLI€6HI>IX 3aBCACHUAX, BBIITYCKAOIINUX U MEPCIIOATOTABINBAIOIINX CIICTITUAJIMCTOB,

* neMorpaduuecKoi CUTyaIuu 1 aeMorpaduueckoM MPOTHO3E;

¢ HallUOHAJIbHBIX U KYJIbTYPHBIX OCO6CHHOCT$IX Jkurenei peruoHa.

PesynpTaTom aHam3a pecuoHanbHoeo pbiHka npogeccuii TOIKHBI OBITh KOJUYECTBCHHBIC
1 KaUCCTBCHHBIC ITOKA3aTCJIN 11O CICAYIOIUM OCHOBHBIM KaTCrOPpUAM pa6OTHI/IKOBI

* BBICHINH CJIOW paOOTHUKOB HEPU3UIECKOTO TPY/Ia;
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* HHU3IMIUHK coW paOOTHUKOB HE(YU3UUIECKOTO TPY/Ia;
* BBICHIUH CJIOW PAaOOTHUKOB (PU3UYECKOTO TPYAQ;
* HHU3IIUHK coi pabOTHUKOB (PU3MYECKOTO TPY/a;
* (epMepsI 1 CeMTBCKOXO3SMCTBEHHBIE pA0OTHHUKH.

4. OueHka KajgpoB Npu NpueMe Ha padoTy

Kak u3BectHO, 11e1h Ha0Opa MepcoHalia COCTOUT B CO3JaHHUH pe3epBa KaHAHMIATOB HA BCE
pabourie MecTa ¢ yueToM, B TOM YHclie U OyAyIIMX OpraHU3allMOHHBIX U KaJpOBbIX U3MEHEHUII,
YBOJIbHEHUH, MEPEMENIEHNM, YXOJ0B HA MEHCHUIO, OKOHYAHUN CPOKOB KOHTPAKTOB, U3MEHECHUU
HaIlpaBJIEHUMN U XapaKTepa MPOU3BOJCTBEHHOMN JESITEIbHOCTH.

[Ipexxne WyeM NpUHUMATH pEIIEHHE O TOI0OpE HOBBIX COTPYIHUKOB, IIEI€CO00pa3HO
OTIPENIeTINTh, BCE JIM CPEICTBA, SBIISIONIMECS CBOCOOPA3HON anbmepHamusou Haumy,
UCII0JIb30BaHbI B opranu3auuu. K Hum oTHOCSATCA:

* CBepxypouHas paboTa, MOBBIILIEHUE HHTEHCUBHOCTH TPY/a;

* CTPYKTYpHasi peOpraHu3alus Uin UCIOJIb30BAaHUE HOBBIX CXEM IIPOU3BO/ICTBA;

* BPEMEHHBIN HAaeM;

* TPUBIEYCHHUE CIEIUATU3UPOBAHHBIX (UPM JJS OCYIIECTBICHUS HEKOTOPBIX BHUIOB
JIeATEIbHOCTH.

Ecnmu roBopuTh KpaTko, TO 3agada CIYKObI TEpPCOHANIA COCTOUT B OCYIIECTBICHUU
KOHMPOT 3a COOMBEMCMmeUeM Kaopo8o2o COCMAsd Op2aHUu3ayuu Ccmoswum nepeo Hel
NPOU3600CMEEHHBIM 3A0A4aAM.

Ob6nagas wuHdoOpManueil O CTpaTerdd OpraHu3alud, €€ CTPYKType, OCHOBHBIX
HANPABIICHUSAX JCITEILHOCTH U MPUEMIIEMON OPraHW3aIlMOHHON KYJIbType, cyxkOa mepcoHala
MOJKET HayaTh MOUCK U OTOOp HEOOXOIUMBIX paOOTHUKOB. Paznuuaror eHympenuue u eneuiHue
UCTNOYHUKU KOMNIIEKMOBAHUS OP2AHU3AYUU KAOPAMU.

Ha mporiecc Habopa kaHAMAATOB BIUSIOT (DaKTOPBI BHEITHEH U BHYTPEHHEH CPEJIbI.

Daxmopwl eHewHeli cpeovl.

* 3aKOHOJATEJIbHBIE OTPAHUYECHHS;

* CHUTYyalus Ha PbIHKE pa0oueil CHUIIBI;

* cocraB paboueil CuIbl Ha PhIHKE U MECTOPACIIONIOKEHNE OpraHU3aIl|H.

5. Ananrauusi nepcoHasna

Aoanmayuss — TIPOIECC AKTUBHOTO IPUCIOCOOJICHUSI YeOBEKa K HOBOW cpene. B
KOHTEKCTE BKJIOYEHMsI COTPYAHHMKA B OPraHU3alMI0 3TO O3HA4aeT, 4YTO MPOMCXOAAT WHTEH-
CHBHOE 3HaKOMCTBO COTPYIHHKA C JIeATEIbHOCTBIO U OpraHU3aleld 1 N3MEHEHUE COOCTBEHHOTO
MIOBEJICHUS B COOTBETCTBUH C TPEOOBAHUSIMH HOBOM CpPEJIbI.

[Tponeyps! agantanuy nepcoHasia Npu3BaHbl 00JIETYUTh BXOXKIEHHE HOBBIX COTPYJHUKOB
B KHM3Hb opranm3anuu. [IpakTuka mokaspiBaer, uyto 90% mroxeild, yBoiMBIIUXCS ¢ pabOTHI B
TE4EHUE MEPBOro I'o/ia, IPUHSIIMA 3TO PELICHUE YXKe B IEPBBIN 1€Hb CBOEr0 NPeObIBAHUSA B HOBOU
opranuzaiuy. Kak mpaBuio, HOBUYOK B OpraHU3ALMU CTAJIKUBACTCSA C OOJBIIUM KOJIUYECTBOM
TPYAHOCTEH, OCHOBHAasi Macca KOTOPBIX IMOPOXKIAETCS MMEHHO OTCYTCTBHEM HMH(OpPMAIUH O
nopsiike paboOThl, MECTE€ pACIOIOXKEHHUs, OCOOCHHOCTAX Kouler W T.A. W cnenuanbHas
npolelypa BBEIEHUS HOBOTO COTPYJHHKAa B OPraHU3aLMI0 MOXET CHOCOOCTBOBATH CHSTHIO
00JIBIIIETO KOJIMYECTBA TPOOJIeM, BOSHUKAIOIINX B Hadaie padoTHL.

Kpome Toro, cnoco0bl BKJIIOUEHMsI HOBBIX COTPYJHHKOB B JKHM3Hb OpraHM3allud MOTYT
CYIIECTBEHHO AaKTMBU3MPOBAaTh TBOPUECKUH NOTEHIMAT YXKe paboTalolMX COTPYIAHHKOB U
YCHUJIMTh UX BKJIFOUEHHOCTb B KOPIIOPATUBHYIO KYJIbTYPY OpraHU3aliH.
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Jis pykoBoguTens ke WH(MOpMAlUsS O TOM, KaK OpPraHM30BaH B €ro MOJApa3Je/ieHUU
IpOLECC aJanTallMd HOBBIX pPAOOTHHUKOB, MOXET MHOTO€ CKa3aTb O CTENeHH pa3BUTHUS
KOJUIEKTHBA, YPOBHE €T0 CIIJIOUEHHOCTH U BHYTPEHHEH WHTErpaIliu.

VYc10BHO mpoliece aganTalui MOKHO Pa3IeIUTh Ha YEThIpE dTara.

1. Oyenxa yposHs noocomosenenHocmu Houuka HEOOXoaUMa s pa3paboTKu Hambosee
¢ dexTrBHON mporpammbl amanTanuu. Eciu COTpyIHHK HMEET HE TOJBKO CIEeHHaIbHYIO
MOJTOTOBKY, HO M OIBIT pa0OTHl B aHAJIOTUYHBIX MOJIPA3ACICHUSX APYTrUX KOMIIAHHMA, MEPUOT
ero ajantauuu OyaeT MUHUMaNbHBIM. OHAKO CIeAyeT MOMHHUTh, YTO Jake B 3TUX CIIydasx B
OpTraHW3aIlMi BO3MOXKHBI HE TPUBBIYHBIC JJII HETO BapUAHTHI PEIICHHS YKE WU3BECTHBIX €MY
3agad. [lockoybKy oOpraHu3alMOHHAs CTPYKTypa 3aBHCHT OT psiia MapamMeTpoB, TAaKUX, Kak
TEXHOJIOTUS JIeATEIbHOCTH, BHEUIHSS HHPPACTPYKTypa U TEpPCOHAN, HOBUYOK HEU30€kKHO
MomajgaeT B KaKOW-TO CTENEHH B HE 3HAKOMYIO €My CHUTyaluio. AnanTtanus JOoJKHA
MpenoyiaraTh Kak 3HAKOMCTBO C TMPOM3BOACTBEHHBIMU OCOOCHHOCTSIMH OPTaHU3AIMH, TaK U
BKJIIOUEHHE B KOMMYHHMKAaTUBHBIE CETH, 3HAKOMCTBO C IIEPCOHAIOM, KOPHOPAaTHUBHBIMU
0COOCHHOCTSIMU KOMMYHUKAIIMH, TTPABUIIAMU TIOBEJICHUS U T. 1.

2. Opuemmayus — TPAKTHUYECKOE 3HAKOMCTBO HOBOro paOOTHMKAa CO CBOUMHU
00s13aHHOCTSAMU M TPEOOBAHUSMHU, KOTOPBIE K HEMY MPEIBSIBISIOTCS CO CTOPOHBI OPTaHU3AIIHH.
3HayuTEIbHOEC BHUMaHue, Hanpumep, B kommnanusax CIIA, ynensercs amantanud HOBHUYKA K
ycIoBusiM opranm3aruu. K 3Toii paboTe MpUBICKAIOTCS KaK HEMOCPEACTBEHHBIE PYKOBOIUTENN
HOBHMYKOB, TaK U COTPYJHUKHU CIIYKO MO YIPaBIECHUIO IEPCOHAIOM.

3. Jleiicmgennas adanmayus. DTall COCTOUT B COOCTBEHHO MPHUCIIOCOOJIEHUM HOBHYKA K
CBOEMY CTaTycy U 3HAuMTEIbHOM cTeneHu oOOyCIOBIMBAETCS €ro BKIIOYEHHEM B
MEXIMYHOCTHBIE OTHOIIEHUS C KoJuleramMu. B pamkax maHHOrO 3Tama HeoOXOoIuMo JaTh
HOBMYKY BO3MOXKHOCTh AaKTHBHO JIEHCTBOBaTh B pa3lW4HbIX cdepax, mpoBepss Ha cebe u
anpoOupys TONy4eHHbIE 3HAaHUS 00 OpraHm3aliy, BAXXHO OKAa3blBaTh MAaKCHUMAIIbHYIO
MOJJIEPKKY HOBOMY COTPYIHUKY, PETYJIIPHO BMECTE C HUM MPOBOAUTH OLEHKY 3 (HEKTUBHOCTH
JESTEIIbHOCTH U OCOOEHHOCTEH B3aMOICUCTBUS C KOJUIETaMHU.

4. @ynkyuonuposaumue. IDTUM OTAOM 3aBEPIIACTCS MpoOLECC aJanTalud, OH
XapaKTepU3yeTcss IMOCTENECHHBIM MPEOJOJICHUEM TPOU3BOJACTBEHHBIX M MEXJIMYHOCTHBIX
npoOJieM U MepexoJoM K cTaOmibHOU pabdoTe. Kak mpaBuiio, mpy CIIOHTAHHOM Pa3BUTHHU IPO-
[ecca aganTaluy dTOT dTanm Hactymaer mocne 1 — 1,5 mer paGotel. Ecnmm ke mporece
aJlanTalliy PeryaupoBath, TO 3Tam 3((HEeKTUBHOrO (PYHKIMOHUPOBAHUS MOKET HACTYIIUThH YKe
4yepe3 HEeCKOJbKO MecsIeB. Takoe COKpalleHUe alanTalMOHHOTO MEPUOAa CIIOCOOHO MPUHECTH
BECOMYIO0 (DMHAHCOBYIO BBITOJY, OCOOCHHO €CIIM B OpraHU3allMM IPHUBIIEKAeTCS OO0IbIIOe
KOJIMYECTBO MEepPCOHAA.

1. 5 JIeknus Ne5 (2 yaca).
Tema: «MeToaALI NOIEPKAHNA PA0OTOCIIOCOOHOCTH IEPCOHAIA)

1.5.1 Bonpocsbl jeknum:

1. [ToBbIlIeHHE TPOU3BOIUTEIHHOCTH 1 HOPMUPOBAHUE TPYAA.
2. Onenka paboyux MecT.

3. OGecrneyeHue KauecTna Tpy/a.

4. OneHka TpyJa: YpOBHH, MOIXO/IbI, METOBI.

5. ATTecTtauus nepcoHana.

1.5.2 KpaTtkoe cogep:xkaHue BOPOCOB:

1. IloBbIlIeHHe NMPOM3BOAMTEJLHOCTH W HOPMHPOBaHHE TPyAa
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IlpoussooumenvrHocms mpyoa — KONUYECTBCHHAs XapaKTEPUCTHKA BBINNOJHAEMON
MIePCOHAIIOM PabOThI, KOTOPas CBsi3aHa ¢ YpoBHEM 3 (HEKTUBHOCTH TPY/a.

Hesn u ¢paxkTopsl NOBBILIEHUS] MPOU3BOAUTEIHLHOCTH TPYAa
OcHoBHasi mpoOiemMa OpraHU3aTOPOB MPOM3BOJACTBA B HACTOSIIEE BpeMs, BHE
3aBUCUMOCTH OT (opM COOCTBEHHOCTH, — TEHIEHIMsS K CHUXEHUI0 d(hPexTuBHOCTH
IPOM3BOJICTBA. B CBSI3M C 3THM TTIaBHBIMHU LETSIMH ACATEIBHOCTH CIYHCO YNpasieHUus nepCcoHa-
JIOM B 3TOM HaNPaBJICHUU SIBIISIOTCS:
* COKpallleHHEe TIPOU3BOJICTBEHHBIX H3/ICPKEK U YBEIHUECHUE MPUOBLTEHOCTH;
* TIOBBINIEHHE THOKOCTH TIPOU3BO/ICTBA;
* TOBBIIICHHE KA4eCTBA TOBAPOB;
* COBEPIICHCTBOBAHHUE MPOIIECCOB TEXHUIECKOTO U TEXHOJIOTHUECKOTO KOHTPOJIS.
Obwuii ypogens npou3e00umenIbHOCmU Onpedensiom 08a munda )aKmopoas:
1) KpaTkoCpoUHBIe — OOBEKTUBHBIC (HAITpUMED, U3MEHEHHE HOMEHKIIATYPHI CHIPhS U BUIOB
SHEPTUH B CBSI3U C aBApUSIMHU, ITUKINYHBIE KOJICOAHUS KaueCTBa ChIPhs); CYObEKTHBHBIC
(Hammpumep, KojebaHue YPOBHS TPYJAOCTIOCOOHOCTH B TEUCHHE JTHS, HEJIEIH, T0/1a);

2) nonrocpouHble (HarpuMep, HeHbl Ha MaTepHallbl, SHEPTUI0, KAUeCTBO 000PYJOBAHUS).

[Tpon3BOaUTENBHOCTD CBS3aHA C KOJIWYECTBOM (KOJMYECTBOM YacoB, TPyJo3aTpaTaMu) U
Ka4eCcTBOM Tpya (0COOEHHOCTSMHU TEXHOJIOTHH, 00bEMOM KAalUTAJIbHBIX BIOXKEHUH, Ka4YeCTBOM
MepcoHana).

MOKHO BBIJICIIUT 08d OCHOBHBIX NOOX00d K OYeHKe NPOU3800UMeNbHOCMU mpyod.

1) Onmnpenenenne mNpsAMBIX TpyAo3arpaT (IIyTeM OLEHKH COOTHOIICHUS MPSMBIX
TPYZ03aTpaT K HOPMO-yacaM orpeensercs: pakTHUecKasi MHTEHCUBHOCTD).

2) OueHka oTHoLIEHUSI o0beMa MPOAAXK K 3aTpaTaM Ha CTOMMOCTb KOHTPOJIS KauyecTBa U
rapaHTHUPOBAHHOTO PEMOHTA, KOTOPAs BKIIIOYACT:

* YHCIEHHOCTbh MTPOU3BOJCTBEHHBIX pabOYNX U BCETO MEPCOHANA;

*  JIOTIOJIHUTEJIbHBIC TIOKA3aTeNIN: BpeMs HaJIaJKH/OIUIAYeHHbIE Yachl, YHCIO MPUHATHIX
U3JIEIUI/YMCIIO TIPOBEPEHHBIX W3MEIHM, 3aljlaHUpOBAaHHBIE W3JIEIHS/TPOU3BEICHHBIC U3CINS,
BCE TPOM3BOACTBEHHOE BpeMs/(PaKTUUYECKH OTpaOOTaHHOE BpEeMs, BCIOMOTaTeIbHBIC
pacxoAbl/ipsIMble  PAacXOlbl,  YHCIEHHOCTb  IPOU3BOJCTBEHHBIX  PaOOYNX/YUCICHHOCTD
pabOTHHUKOB YNpaBJCHHS, KOJMYECTBO YACOB IO HE MPUHATHIM HaPsIaM/KOJINYECTBO
O0TpabOTaHHBIX YacoB, (haKTHUECKas J10Ji1 HAKJIATHBIX PacXO0J/I0B/3allslaHUPOBAHHBIC HAKIJIaHBIE
pacxobl.

2 Ouenka padbo4ux MecT

Paboyee mecmo — 53TO COBOKYMHOCTh 3ajad, (YHKIUH U OTBETCTBEHHOCTEH,
BBITMOJIHSAEMBIX CIIELIMATIMCTOM JJIsl OCYIIECTBICHUS CBOCH JOJIKHOCTU B OPraHU3AIUH.

Oyenka pabouux mecm, WIH UHCHeKYUs mpyod, — 3TO HE3aBUCUMasl IPOBEpKa paboThI ¢
LEJNbIO:

* aHanM3a COJIEP)KaHUsS TPY/a, €€ MPOBEPKU HA CTENEHb aJIeKBATHOCTU U ONTHUMAIBHOCTH
JUTSI BBITIOJTHEHUSI KOHKPETHON (YHKIIMM B OpraHU3aluy;

* rapaHTHX Ka4eCcTBa BBIMIOJIHAEMON pabOTHI, MPOBEPKHU CTAHAAPTOB BBHITOJHEHHS PabOThI,

* (hopMHpOBaHUS MPEITIOKEHUI MO COBEPUICHCTBOBAHUIO OPTaHU3AI[MOHHON CTPYKTYpHI,
O6CCHC‘ICHI/I5I BBINOJIHSIEMOH ACATCIIbHOCTH.

Onenka pabouux MECT — 3TO UHCMPYMEHM KOHMPpOJs mpyoa B MENsAX obecredeHus
nomMomu pPyKOBOOUTCIISIM W CaMHM COTPYJAHUKAM. OI_IGHKa paGOqu MECT MOXKET HOaTh
nH(pOpPMAIMI0O O CTETEHH COOTBETCTBHUS PAOOTHI 3alaHHBIM CTaHAApTaM, €€ OOCCIICUCHHOCTH
H€O6XOI[I/IMI>IMI/I cpeacrBaMu, KOMIICTCHUOUAMU U IMOJIHOMOYUSMHU. Takas OLCHKAa MOXCT OaTb
HE3aBUCUMYIO0 MH(OPMALIMIO O COACPNKAHUM U MOPSAKE peaau3aluu AesTeNbHOCTH, TO3BOIUTh
MIPOBECTH IKCIIEPTUIY MOPSIKA €€ peann3aluy, a TAkKe 000TaTUTh CIIOKUBILIEECS HAMIPABJICHUE
HOBBIMHU MOJIXOJIaMHU.
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[lepen mpoBeneHHeM OLEHKM PabOYMX MECT HEOOXOAMMO TO3HAKOMHTH HMHCIIEKTOPOB C
COTPYJHHMKAMH, BBITOJHSIONMMHA HHCIEKTUPYEMYIO AEATENBHOCTh, COTJIACOBaTh T'paHKH
MOCEIIeHUs] paboYMX MECT, MOKa3aTh HHCIEKTOpaM BCIO «reorpaduio» OTAena, B KOTOPOM
paboraror ucnonaauTenu. Cienyer yaenuTh JOCTaTOYHOS BHHUMAHHE YCTAHOBJICHHIO XOPOIIETO
KOHTaKTa MEX/y WHCIIEKTOPAMHU U COTPYAHUKAMHU (MEHEIKEpaMH) U3y4aeMOoro MoaApa3aeeHHs,
COTJIacoOBaTh OXKHJIAHUS C LEISIMH MPEICTOSIIETO MEPOIIPUATHS, CPOKH U (OPMY ITPECTABICHUS
pe3yabTatoB. HecMOTps Ha TO, YTO OLEHKAa TpyAa HPOBOJUTCSA, KaK MPABWIIO, MO 3aKazy
BBIIIECTOSIIETO PYKOBOJICTBA, PE3YNbTAThl JOJDKHBI OXKHIATh U OBITH TOTOBHI MCIIOJIB30BATh U
caMM COTpYIHHUKH. TOJIBKO B 3TOM ciiyyae MPOBOAMMOE MEPOIPUATHE MOXKET OBITH C HHTEPECOM
BOCIIPUHSTO BCEMH CTOPOHAMH.

[Topsimoxk TpoBeneHUs] OLIEHKH OIPEENeTCS MOPSAKOM BBIOMHIEMBIX (YHKLIUH.
Ilenecoobpa3sHo  ciieioBaTh  €CTECTBEHHOMY  JIBIDKEHHIO — pabOTBHl,  MOCIEIOBATEIbHO
POAHAJIU3UPOBATh TE OSTalbl M MEPONPUATHS, KOTOPBIC BBIMOIHIIOTCS PaOOTHUKOM.
ColecenoBanne ¢ pyKOBOJHUTENIEM ITO3BOJISIET MY H3JIOKHUThH CBOE MPEJICTABICHUE O TIOPAIKE U
YCIIOBHUSAX BBIMOJIHEHHUS M3y4aeMOil (YHKIHHU, ONMUCAThb OCOOCHHOCTH pabOT Ha KOHKPETHOM
paboueM MmecTe W Oyaymue TeHIeHIMM MX u3MeHeHus. llemecooOpa3zno mobecemoBaTh W CO
CIICAYIONIMM B LIEMU HEpapXUH COTPYIHHKOM, JaXe €CIH OH IPOCTO IMOBTOPHUT CKa3aHHOE
PYKOBOAMTEINIEM, 3TO JaCT BO3MOXKHOCTH IIPOBEPUTH MOJyIEHHYIO HH()OpMALINU U yTOYHUTH €€.

[Tocne Gecenpl ¢ pyKOBOIAIIMMU pabOTHUKAMHU, paccMaTpuBaTh paboOTy Iienecoo0pasHo,
HayMHAs1 ¢ HaMMEHee KOMIICTCHTHBIX COTPYIHHUKOB, T€X, KTO BBIIOJHSET 3Ty paboTy, MOXKET
ObITh, HEIABHO, WJIM HE OYE€Hb KAUECTBEHHO, U KOHYAs! BHOBb PYKOBOIHUTEIICM.

3. OOecneyeHne KayecTBa TPyAa

Ceroanst BOIpoC KayecTBa HamOollee BaXKeH, TaK, KaK 3TO CYLIECTBEHHBIM Mapamerp
KOHKYPEHTOCIIOCOOHOCTH TOBapa.

IMoaxoaw! Kk 00ecneYeHHI0 KAYeCcTBA

B wucropum mnoaxomoB K 00ECHEUEHHIO KauecTBa MOXKHO BBIJCIUTh 08d OCHOBHBIX
nepuosa.

1. Ilepuoo xonmpons — npumepHo 1o 60-x ronos XX B, mpemoaraaack, 4YTo KaueCTBO
MOXHO O0€cle4YuTh MyTeM OLIEHKM KadyecTBa IPOMU3BEIEHHOIO TOBapa M €€ COOTBETCTBHUS
3aJaHHbIM cTaHgapTaMm. KoHTponb obecrieunBaics Kak Ha BXoze (MpoBepKa KadecTBa ChIPhs),
TaK ¥ Ha BBIXOJIE — KOHTpPOJIb KadecTBa MpoayKiuu. [loaToMy Gonblioe BHUMaHUE YAEIAIOCH
CO3IaHMIO OTAEJIOB KOHTPOJIS U BHEAPEHHUIO TEXHOJIOTUH TPOBEPKHU BBIMYIIEHHOI'O TOBApa.

2. Ilepuoo ynpasnenus xauecmeom (KOHmpoaniunea) — KaK TEXHOJIOTMYECKHH Ipolecc
o0ecrieyeHHs KayecTBa HAa KaXJIOM M3 3TamoB Mpou3BojacTBa. IIporecc obecriedeHns KauecTB
JIOJDKEH BKJIFOYATh!

* OLICGHKY YPOBHS KauecTBa UMEIOIIMXCS Ha PIHKE aHAIIOTUYHBIX U3/IeNUil, aHATTU3
TpeOOBaHMI TOKYIIaTENeH;

* JIOJI'OCPOYHOE ITPOTHO3UPOBAHHUE;

* IUIAHMPOBAHME YPOBHS Ka4e€CTBa,;

* pa3palboTKy CTaHIAapTOB;

* MPOEKTHPOBAHUE KayecTBa B IPOLECCE KOHCTPYMPOBAHUS Pa3pabOTKH TEXHOJIOTOM;

* KOHTpOJIb KaueCTBA ChIPbS;

* IOONEPALMOHHBIA KOHTPOJIb B IIPOLIECCE MPOU3BOICTBA,

* IIPUEMOYHBIA KOHTPOJIb;

* KOHTPOJb KaueCcTBa B MPOIIECCE IKCITyaTalluu (T10CIIe MPOJIaXKH);

* aHaju3 OT3bIBOB U PEKJIaMallU{ ITOKYIIaTEICH.

[ToHsATHO, 4TO 3a1a4a oOecneueHus] KauecTBa MPOJYKIMU MIPU TAaKOM IOAXOJE SIBISETCS
MEXIUCLHUIUIMHAPDHON M JIOJDKHA CTaTh MPEAMETOM B3aMMOJECHCTBUS pa3InYHbIX OJACTPYKTYP
OpraHH3alHH.
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YpoBHH KayecTBa

Jlng Hac ke, B paMKax MEHEPKMEHTa IepcoHania, OCHOBHOW BONPOC — ghopmuposarue
VCMAHOBKU HA KAyecmeo y COTPYIAHHUKOB OPTaHU3AIMH W BbIIEICHHE Cepbl OTBETCTBEHHOCTH
1ocTa IepcoHalia 3a JOCTH)KEHHE BBICOKOTO YPOBHS KauecTBa MPOAYKIHMH. MOXXHO BBIIEIHUTH
HECKOJIbKO YpOBHEW KauecTBa (puc. 2).

1. Oobszamenvuviii yposeHv Kauecmeéa — caMblii HU3KUK (3akoHHO) [[Ipmemuiembrii
YpOBEHb, HIDKE U TPEACTaBUTH ceOe HeNb3si, WHade MOJ Yrpo3y OyIeT IMOCTaBICHO Iake
HEJI0JITOE CYIIIECTBOBaHHE (PUPMBL. ODTOT YpOBEHBb («IDTO») oO0ecrneuynBaeTcsi CUCTEMaMu
KOHTPOJISI KAuecTBa.

2. Oorcudaemvlii yposeHs Kauecmea — 3TO Ka4eCTBO, 0KHM1aeMO€ KIIMEHTOM, TOT CTaHIapT,
KOTOpBI JIOJDKEH OBITh BBIAEpXKAH, YTOOBI OOECIEYUTh JIUTEIBHOE CYIIECTBOBAHUE
opraHu3aryu. IToT ypoBeHb («MBbI») obecrieunBaeTCsl KyIbTypO OpraHU3aIluH.

3. CosznamenvHulii yposeHb Kauecmea — 3TO TaKOH ypOBEHb KadecTBA, KOTOPBIM KIMEHT
JaXe He JKIET, HO 0e3 COMHEHHMsI OICHWJI OBl €ro MO JOCTOMHCTBY. DTOT YPOBEHB («S1»)
obecreunBaeTcs TMYHOCTHBIM BJOXHOBEHHEM KaXKIOTO COTPYIHUKA.

4 OueHka Tpyaa: YypOBHH, OAX0/bI, METObI

Oyenka mpyoa — MepONPUATUS N0 ONPEIEICHUI0 COOTBETCTBUS KOJIMYECTBA U KayecTBa
TpyZAa TpeOOBaHUAM TEXHOJIOTUH MPOU3BOCTBA,

OreHka Tpy/a ¥ KaJpoBbIe 3aa9u

OrneHka Tpy/a AaeT BO3MOXHOCTh PelaTh CICIYIONINE KaIpOBbIe 3aauu:

. OLICHUTh TOTEHLHWAN JUIsi TPOJBIIKEHUS W CHIDKEHHS PHUCKA BBIIBIDKECHUS
HEKOMITETEHTHBIX COTPYIHUKOB;

* CHHU3WTH 3aTpaThl Ha O0yUYCHHE,

* TOAJEPKUBATh Y COTPYIHHKOB YYBCTBO CIIPABEIJIMBOCTH M TIOBBIMIATH TPYIOBYIO
MOTHBAIIHIO;

* OpraHu30BaTh OOPATHYIO CBS3b COTPYJHHUKAM O KQU4eCTBE UX PaOOTHI,

* pa3pabaThIBaTh KaJIPOBHIE MPOTpaMMbl OOYUCHHUS U Pa3BUTHUS TIEPCOHATIA.

Jns opranuzamuu 3()(HEKTUBHON CHCTEMBI OIIEHKH PE3YJIbTAaTHBHOCTH TPYyla paOOTHHKOB
HE00X0IUMO:

* YCTAaHOBUTH CTaHAAPTHI PE3yJIbTATUBHOCTH TpyAa s KaKAOro pabodero mecra u
KPUTEPHH €€ OIICHKH;

* BBIPA0OTATh MOJIMTUKY TPOBENICHHS OIIEHOK PEe3yJIbTATUBHOCTH Tpyna (KOraa, Kak 4acTo
Y KOMY IIPOBOJIUTH OLICHKY);

* 00513aTh ONPENEICHHBIX JIUI TPOU3BOINUTH OIIEHKY Pe3YJIbTaTHUBHOCTH TPYAA;

* BMCHHUTh B OOS3aHHOCTH JIMIIaM, NPOBOJSAIIUM OILIEHKY, COOUpaTh JaHHBIE O
pe3yIbTaTUBHOCTHU TPY/Ia;

* 00CYIHTb OLICHKY C PaOOTHUKOM;

* TPUHSATH PEIICHUE U JOKYMEHTHUPOBATh OIICHKY.

Omanwel oyenku mpyoa Ha KOHKPETHOM pabodYeM MecTe IPEeAroaraior:

* omnucaHue PyHKIUH;

* ompeneneHue TpeOoBaHMI;

* OIIEHKY 10 akTopaM (KOHKPETHOTO HUCITOJTHHUTEIA);

* pacuer o0IIel OIeHKHY;

* COITOCTaBJICHHUE CO CTaHIapTOM;

* OLIGHKY YPOBHS COTPYIHUKA,;

* TOBEJICHHUE PE3Y/IHTATOB OICHKH JI0 MOYHHEHHOTO. J[J151 TOT0 YTOOBI IPOIIETypPhl OLIEHKH
Tpyda ObUIH A(G(GEKTHBHBI MH Ka)XJIOM KOHKPETHOM NPEINPHUSITHH, OHU JOJKHBI OTBEYAThH
CJICIYIOIIUM TPEOOBAHUSIM:

* HCIIOJIB3yEeMbI€ KPUTEPUH TOJKHBI OBITh TTOHSTHBI HCTIOTHUTENIO M OI[EHIIHKY;
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* uH(pOpMAIIU, UCTIOTIb3yeMasl IS OLEHKH, JOJKHA OBITh JOCTYITHA;

* pe3yJIbTaThl OIEHKH JIOJKHBI OBITh CBSI3aHBI C CUCTEMOH MOOIIPEHIS,

e cuCcTeMa OIICHKM JIOJDKHA COOTBETCTBOBATH CHUTYallHOHHOMY KOHTEKCTY.

OcHosHbie N00X00bl K OyeHKe mpyoda.:

1) Oyenxa pezyrvmama (Hanpumep, MONTYYCHHON NpUObUIH). 3aTpyqHEHUE BBI3BIBACT
OILICHKA CIIOKHBIX, KOMIUICKCHBIX BHIOB JIEATEILHOCTH, 3aTPAarHMBarOIIEeil MHOXKECTBO JIIOJEH,
MOCKOJIbKY BO3HUKAET MpobIieMa OIEHKH BKJIa[a KaXKI0TO B MOJTyYeHUE Pe3yNibTara.

2) Oyenxa nosedenus (N0 KPUTEPHUSM, CBS3aHHBIM C HCIOJHIEMOW JCSATEIHHOCTHIO).
Haubonpmas npoGnemMa — OTIe/IeHUE PEAbHOTO TMOBEACHUS U OOLIMX XapaKTepOJIOTHUYECKUX
4epT.

3) Peumuneu ycnewmocmu (IO PpSIy WK, OTPAXAIOMIMX MMOBEICHYCCKHE W3MEPECHHS
uin  usMepenus 4ept). [IpoGaembl 3Toro moaxoaa — ommOKH 000OIICHHUI U TeHEpaTu3alliH,
IpH KOTOPBHIX OIEHKH OJIHUX IIKaTl HEOOOCHOBAHHO NEPEHOCITCS Ha JApyrue (mpuMepaMu
MOJTU(PUIIMPOBAHHBIX PEUTHHTOB SIBIISIIOTCS OPUEHTHPOBAHHBIC HA TIOBEJCHHWE PEHTHHIOBBIC
IIKAJIbI, ITKAJIbI HAOJII0ICHUS 3a TIOBCJICHHUEM ).

4) Ilpoyedypwl pamdicuposanus, NAIONIHE BO3MOKHOCTh YCTAHOBUTH, PAa3IHUYUS MEXITY
psanoMm swmn (O OJHOMY WU psny mokazateneld) OIHAKO TPU WCIONH30BAHUH PSIMBIX
PEUTHUHTOB MOTYT J1aBaTh JIOXKHBIC (CYObEKTUBHBIE) PE3YyIbTATHI.

5 ArrecTranus nepcoHajia

Ammecmayusa nepconana — KaapoBbIE MEPOIIPHUITHS, IPU3BAHHBIE OLIEHUTH COOTBETCTBHE
YPOBHSI TpyJAa, KauecTB M MOTEHIUaNa JUYHOCTH TPEOOBAHUSM BBHIMOIHIEMON IESTEIbHOCTH.
I'maBHOEe ee Ha3HaueHME — HE KOHTPOJIb HCIOIHEHUS (XOTS 3TO TOXKE OYEHb BaXXHO), a
BBISIBJICHHE PE3EPBOB MOBBIIICHUSI YPOBHS OTAauu pabOTHHKA.

OYHKIMU  PaCHpENeNsioTCs MEXIy JMHEHHBIMH PYKOBOIUTENSIMH (MEHEIKepaMu) |
MEHE[KEPaMH TI0 TepcoHaATY (KaIpOBBIMU CITY>KO0aMHU ), 9TO UILTFOCTPUPYET TabI. 2

Taxkum 06pa3oM, B IPOBEACHUM aTTECTAIIMK IPUHUMAIOT Y4aCTHE TOJIBKO COTPYIHUKU
KaJIpOBBIX CIYKO, HO U JTuHEHHbIe pykoBoauTenu. Tak, B CLIIA HemocpeacTBeHHBIH
HaYaJIbHUK OOJDKCH HC TOJIBKO XOPOIIO 3HATH CBOUX HCIMOCPCACTBCHHBIX IMOAYNHCHHBIX, HO U
pabOTHUKOB, 3aHUMAIOLINX B OPraHU3ALMOHHOMN CTPYKTYpPE JOIKHOCTH HECKOIBKUMHU
YPOBHSIMU HUXE. PyKOBOIMTENb OAHOI0O-IBYX BBILIECTOSINX YPOBHEM pacCMaTpUBacT
BBICTABJICHHBIE OIICHKU C YMETOM IPOSBICHHON peakiuu paboTHHKA, IEPETPOBEPsET U
yTBepkaaeT ux. Ecinu pe3ynabTarsl TpyAa U MOTeHIHaN pabOTHUKA MPEBOCXOIAT CTAaHIAPTHI,
TpedyeTcs ele OJTHO YTBEPKISHNE Ha 00Jiee BEICOKOM YPOBHE.

DddextuBHOMY cOOpY MHPOpPMaLHK, OCOOSHHO IO OLIEHKE TPYa, MOXKET CIIOCOOCTBOBATH
IPUBJICYCHHE B KAYECTBE JKCIIEPTOB BCEX PAaOOTHUKOB MOJpa3AefieHus, B KOTOPOM IMPOXOJIUT
aTTecTtanus, W  paOOTHUKOB, HEMOCPEICTBEHHO  B3aUMOJCHCTBYIOIIUX C  JaHHBIM
NoJipa3iesieHueM.

ATTecTansi TPOBOAMUTCS B HECKOJBKO JTaloB: MOATOTOBKA, cama arTecTaluss |
MOJIBEJICHUE UTOTOB.

1. IToocomoska, ocymecTBisgeMas KaJipoBoil cyx00ii, BKIIOYaeT:

* pa3pabOTKy NPUHIIMIIOB U METOAUKHU POBEIACHHUS aTTECTAIIHH;

* M3J]aHHE HOPMATHUBHBIX JJOKYMEHTOB IO MOATOTOBKE U MPOBEICHUIO aTTecTanuu (TIpuKas,
CIUCOK aTTECTallMOHHOW KOMHUCCHM, METOJUKa MPOBEACHMS aTTeCTAallMW, IUIaH IMPOBEICHUs
aTTecTaluy, IporpaMma MOJArOTOBKU PYKOBOIUTENEH, HMHCTPYKIUS IO XPAHECHUIO MTEPCOHATBHON
uHpopmarun);

* MMOATOTOBKY CHEIMAIILHON MPOTrpamMMbl 1O MOATOTOBKE K MPOBEICHUIO aTTECTAIIMOHHBIX
MEpOTPUITHH (ITPU TPOBEICHUH aTTECTAIIMK B TIEPBBINA pa3 10 HOBOW METOUKE);

* TOArOTOBKY MaTepUANIOB aTTecTanuu (OJaHKu, GOPMBI U T.1I1.).

2. Ilposedenue ammecmayuu:
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* aTTECTyEeMbI€ U PYKOBOJMTEIH CAMOCTOSATENIBHO (TI0 pa3paboTaHHOM KaapoBOH CITy>KO0H
CTPYKTYp€) TOTOBST OTYETHI;

¢ aTTCCTYCMbIC U HC TOJIBKO PYKOBOJUTCIIN, HO U COTPYAHUKHU U KOJUJICTH 3aITOJIHAOT
OIICHOYHBIE ()OPMBI;

* aHATM3UPYIOTCS PE3YIbTATHL;

* IPOBOJIATCS 3aCEaHMsI aTTECTAIMOHHON KOMHCCHUH.

3. [loosedenue umoecoe ammecmayuiu:

* aHa M3 KaJpoBOW WMH(GOpPMAIMH, BBOJ M OPTaHHW3AIMs HCIOJIB30BAHHS MEPCOHATLHON
uHpOpMaLnu;

* MOIFOTOBKA PEKOMEHIANNH TI0 paboTe ¢ IEPCOHAIOM;

* YTBEPXKACHHE PE3YJIbTATOB aTTECTAIIHH.

Ananuz pesyromamos ammecmayuu exuouaem. 1) OLEHKY Tpyna, 2) OIEHKY IepCOHaIa,
3) cBenenue u 00pabOTKy aHHBIX, 4) coOeceIoBaHUs 10 Pe3yabTaTaM aTTECTAIIHH.

1) Oyenxa mpyoa — 3TO BBIABJICHHE PAOOTHUKOB:

* HE yIOBJICTBOPSIONINX CTaHAApTaM TPY/a;

* YIOBJIETBOPSIONIUX CTAHIAPTaM TPYa,;

* CYIIECTBEHHO MPEBBIIIAIONINX CTAaHAAPTHI TPY/A.

2) Oyenxa nepconana npeononazaen.:

* JIMarHOCTUKY YPOBHS pa3BUTHUS MPO(HECCHOHATLHO BAXKHBIX KaYECTB;

* COIIOCTaBJICHHWE WHIMBHUIYAJIbHBIX pPE3YJIBTATOB CO CTaHAAPTHBIMH TPEOOBAHUSIMH
paboThI (110 YPOBHSIM U CHEIHU(PUKE JOKHOCTEH);

* BBISIBJICHUE COTPYTHUKOB C OTKIIOHSIOIUMHUCS OT CTAHAPTOB KAUYeCTBAMU;

* OLICHKY MEPCIEeKTUB YPPEKTUBHOM 1EATEILHOCTH;

* OIICHKY POCTa;

* poTaIuIo.

3) Cseodenue u oopabomka 0anHbiX, KaK TPABUIIO, TPOBOIATCS IO OKOHYAHUH aTTECTAIIMH.
Jlnst monBeieHust 000OIIEHHBIX HTOTOB

* COCTaBJISIIOTCS CPAaBHUTEIbHBIC TAOIHUIBI YPPEKTUBHOCTH PAOOTHUKOB;

* BBIJCIAIOTCS Tpynnbl pucka (HeapdekTuBHO paboTalomMX WM pabOTHUKOB C
HEONTUMAJILHBIM YPOBHEM Pa3BUTHSI MPO(ECCHOHATLHO BaYKHBIX Ka4eCTB);

* BBIJICTISIIOTCS TPYIIBI pocTa (paOOTHUKOB, OPUEHTHUPOBAHHBIX U CIIOCOOHBIX K PA3BHTUIO
1 Tpo(PeCCHOHATEBHOMY MPOBEJICHHUIO);

* TOTOBATCS PEKOMEHIAIIUU TI0 UCTIOIB30BAHUIO JAHHBIX ATTECTAINH

4) IIposedenue cobecedosarnuti no pesyromamam ammecmayuu. Kpome oOpaTHON CBS3H C
aTTecTyeMbIM, B Xojae Oeceipl MPOBOJATCS YTOYHEHHE JaHHBIX U COOp JOMOTHHUTEIHHON
KaJpoBoi nH(popMaruu. 3aTeM HOBBIE U YTOYHEHHBIC JaHHBIC BBOASATCS B 0000IIEHHBIE (hOPMBI
U QaHAITU3UPYIOTCSL.

1. 6 Jlexuus Ne6 (2 yaca).
Tema: « KoHGIANKT KaK MHCTPYMEHT PA3BUTHSD)

1.6.1 Bonpocsbl jeknum:
1. Uctopudeckuii 5KCKypc B KOHPIHMKTOJIOTHIO
2. IlonsiTe KOHGIUKTA
3. ®opMaTbHO-JIOTHYECKHUE MOJIETTH KOH(IJIUKTOB

1.6.2 KpaTtkoe cogep:xkaHue BOIPOCOB:

1. UcTropuyeckuii 3KCKYpPC B KOH(PJIMKTOJIOT IO
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Kurelickoe TONKOBaHME KOH(JIMKTA MOXHO HAaWTH BO MHOTHX KHHTraxX, Hampumep
TOJIKOBBIX CJIOBApSIX PYCCKOro f3blKa, — ccopa, crop, Apaka. [IpodeccronanbHblil moaxon
TpeOyeT T0ONpeeTUTh TaKoe 0ObIIEHHOE TOHUMAaHHUE.

«Cormosnorusi KOHQIMKTa» — TaK Ha3BaJl OJIHY M3 CBOMX pabOT HeMmelnkwuil ¢uiocod u
conuoor I'. 3ummens (1858—1918). B coBpeMeHHOW CONMANBHON TICUXOJIOTHH U COLUOJIOTUN
MOHATHE «KOH(JIMKTOJIOTHS» YHOTPEOISIETCS KaK COOMpATEeNbHBIA TEPMHH JIi 0003HAYCHUS
0c000i1 061acTu Mccae10BaHuH.

Cremnenb UHTEpeca K UCCIETOBAHUIO KOH(MIMKTA 3HAYUTEIIbHO MEHSIACh — OT MPU3HAHUS
B2XHOCTH ¥ MO3UTUBHOHN IIEHHOCTH KOH(IMKTa B KoHIle XIX — Hadane XX BB. (3uMMernsb) 10
MUHUMAJIBHOTO BHUMaHUSI K HEMY CO CTOPOHBI COIMAIbHBIX AHAJUTHKOB, C OJIHOI CTOPOHBI, U
MOMBITKOM CO37aHUSl B HACTOSIIEE BpPEMs CHEIHAIBHON TUCHUIUIMHBI O KOH(IUKTaX —
KOH()JIUKTOJIOTHH, C IPYTOM.

CHuzuBmmiics B 20-e roael XX B. HHTEpeC K mpolieMe KoH(IMKTa cHOBa Bo3poc ¢ 40-x
roj1oB. [TonbITKY BO3pOXKIEHUS TEOpUH KOH(IMKTOB CBs3bIBAtOT ¢ mMeHeM T. [lapcoHca.

[Ipo6nema  koH(pIUKTa W3ydaeTcs B  paMKax  pa3IUYHBIX  HAyYHBIX  MIKOI:
coLlMaAapBUHU3MA, NICUXO0aHAIN3a, relTalbTIICUXOJIOTUH, CUMBOJINYECKOTO
WHTEPAKIIMOHU3MA, KOTHUTUBU3MA, MAaTEMATHUYECKOTO MOJICTHPOBAHUS H JIP.

Haubonpiyro  M3BECTHOCTh  MOJMYYWIM  KOHUEHIUS — NOSUMUBHO-DYHKYUOHATLHO20
konghauxma JI. Kozepa, xonpruxkmuas moodenv oowecmsa P. Jlapennopda, obwas meopus
konpruxma K. boynnauara.

[TepMaHEHTHOCTh KOH(QUIMKTOB CTaja IMUPOKO NPHU3HAHHOW yKe B MPOIUIOM BEKe.
Cormacao I'. Cnencepy, KOH(PJIUKT HEW30EKEH W CTUMYJIUpyeT pa3Butue odOmiectBa. [lo T
3uMMento, KOH(DIUKT ompexaessercs Kak ofHa M3 (GopM pasHorjacuid, oObeAuHSIONIas Mpo-
TUBOOOPCTBYIOLIME M OJHOBPEMEHHO B3aMMOCBs3aHHbIE CTOpoHbl. K. Mapkc pa3Bui Teopuio
KJIacCOBOW OOpHOBI, MOCTPOSHHYI0 HAa MPUHIUIHAIBHOM TJI00aJbHOM KOH(QIMKTE, KOTOPBIH
MPUBOJIUT K PacKoly OoOIIecTBa Kak MpeABapUTEIbHOMY YCIOBHIO rapMoHHH. [lonoxuTenpHas
pOIb KOH(IIUKTA, 110 3UMMENI0, — B CTUMYJIUPOBAHUH JTUHAMUYHOCTH U a/IallTallHH.

Kon¢paukr npeameTHo paccMaTpuBaeTcsi B TOJMTONOTHHM, B KOTOPOW HPUHATHI JBE
0a30BBIC €T0 MOJIENH: TUOEpaIbHAS, WIH IUTIOPATUCTHICCKAS, U IIUTAPHAS, WIH aBTOPUTAPHAS.

CormacHo naropanucmudeckoi  (mubepanvHot) Mmooeiu KOH(PIMKTHI TTOBCEMECTHBI,
HEH30€XHBI, IOCKOJIBKY OOIIECTBO COCTOMT M3 Pa3HbIX TPYyNH HMHTEpPEcoB. M3BecTHBIN
amepukanckuii conuosnor P. Tlapk (1864—1944) na3piBan KOH()IUKT OCHOBHBIM BHIOM B3aHMO-
neiictBus. CornmacHo HeMmernkomy cormornory P. JlapeHmopdy, KOHMIUKT comepXut B cebe
TBOPYECKOE SAPO U BHI3OB, SIBJISIETCS YCIOBHEM CYIIECTBOBAHUS YEIOBEUECKOM CBOOOIbI HApAIY
C PBIHKOM, OTKPBITOCTHIO, TTIACHOCTHI0. KOH(IHUKTHI BOCIIPHHUMAIOTCS HE KaK OJiaro camo 1o
cebe, a KaKk HEW30CKHBIH CIOCOO TPEOoJIeHUs TMPOTUBOPEYH B Xxojae pedopMupoBaHuUs
CTPYKTYp U coobuiecTBa B 1esioM. Oouire KoH(IMKTOB MpeanodYTuTenspHee oqHoro. CoBpemMeH-
Has COIMOJIOTUS KOH(MJIMKTa BHJAUT B MHOXKECTBEHHOCTH KOH(DIMKTOB YMEHbBIICHUE
BO3MOXXHOCTH  DPa3BHTHSl ~ OJHOTO, KOTOpO€ BeNeT K  packoiry. MHorooGpasue
pa3HOHANPAaBIEHHBIX KOJUIM3UN YMEHBIIAeT OMAcCHOCTh OJIHOHANPABICHHOIO €ro packoJja,
3HAYUTEIbHASA YaCTh KOH(JIMKTHOTO MOTEHIIMAIa — JHEPTUsl OOIIECTBEHHOTO0 HEIOBOJIbCTBA —
pacTpayuBaeTCsl U B3aMMOYHHMUYTOXKAETCS B MHOTOYHMCIIEHHBIX JIOKAJbHBIX CTOJIKHOBEHHUSX.
Cornacuo P. lapennopdy, nogapineHre KOHPJIUKTOB BEAET K UX 0OOCTPEHHIO.

Konduukr He 3akaHumBaeTcs BOWHOW. 3a BOeHHOW (a3oil KOH(MIUKTA CIeayeT
IIOJINTUYECKAs, KOTOpasi BCeraa ecTh mnporpecc B ero passutuu. He cioywaitno M. [lroBepike
orpeaenui MOJUTHKY KaK BOIMHY, MPOJOJKEHHYIO APYTUMHU CPEICTBAMU M B JIpYruX (Qopmax.
CyTb Opyrux cpeActB U (GopM B YIOPSJAOYCHHH KOH(QJIMKTOB — B CBEIECHUU K MUHUMYMY
JNECTPYKTUBHOTO BIIUSHUA.

Asemopumapnas (31umapras) moodenb KOHQIMKTOB, CYIIECTBYIONIAs B MOJUTOJIOTHUH,
paccMmaTpuBaeT KOH(MIMKTHI KaK OTpaXkarollue MPOTUBOPEUYHUS HE CTOJBKO MEXKIY OTAEIbHBIMU
IpynIamMy, CKOJBKO MEXIY 3JMTOM M Maccoil. B cooTBercTBHM € 3TO Mojensio Ooprda
BO3HUKAET TOTJa, KOTJa BJIACTh COCPEAOTOUYMBAETCS B PyKaX HE3HAYUTENIBHOMN TPYIIIbI JIIOIEH.
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JlanHast Mozienb KOH(IUKTA CXO/AHA C ICHUHCKON TeopHuel peBOIIOIMOHHON cuTyaruu. OHako
KOHIENTYalIbHO JBa MOJAX0a MPOTHBOMOJIOXKHBI.

['maBHOE B 3MUTapHON MOAETN — KPUTHKA BEPXOB BO UMS COXPAHEHHUS CTAOMIBLHOCTH.
[TosToMy ee mHOrAa Ha3bIBAIOT KoHcepsamusHou. Ha3zHaueHuWe k€ JEHMHCKOW TEOpUU — B
000CHOBAaHUHU OJIATOTIPUATHBIX YCIOBUI 3aXBaTa BJIACTH.

[Ipobnema koudaukTHOCTH HHTepecoBanma 3. @peiima, K. HOnra, D. bepna. Ho kak
CaMOCTOSITENIbHBIA TEPMUH B TICHXOJOTHH KOH(IMKT IMOSBHIICSA TMO3KE, YeM B COLMOJIOTHH H
HEKOTOPBIX JIPYTUX HayKax (HampuMmep, B MaTEMaTHKE).

2. IlonsaiTHE KOH(PINKTA

IIpoGaema noHsaTHI

CuuTaercs, 4To NPeaOTBPATUTh KOH(IMKT, OCTAHOBUTH €r0 HE TOJBKO MOXKHO, HO JIaXKe
HeoOxoaumo. Jlydine Bcero pykogooums 6e3 KoHGIuKmog, — He CIy4aliHO TaK U Ha3BaHA CTOJIb
nonyisipHas kaura B. 3urepra u JI. Jlanr (mocTostHHO moMeniaeMasi B CIIMCKHA PEKOMEHyeMOM
KOH(JIMKTOJIIOTHYECKOM nuTeparypsl). Ho ecin Bbl BHHMATEIBbHO TNPOYUTAETE 3Ty paboTy
HEMEIIKUX TICUXOJOroB, TO OOHAapyKUTE€ TaM Kak pa3 oOparHoe. OHU yTBEpXKIAIOT, 4YTO
KOH(UIMKTBI — 3TO HE 0053aTeNIbHO YTO-TO IuIoXoe. [IJoXuM, HEraTMUBHBIM U TeM CaMbIM
JNECTPYKTUBHBIM MOKET OBITh MOBEIeHNE B KOHGIMKTHON CUTYaIUH.

006 armocdepe NOBBIMIEHHONW KOH(MIMKTHOCTH TOBOPAT TOCYIAPCTBEHHBIC CIY)XKAaIHE U
VIOPABISIIONIME KOMMEPYECKHX OaHKOB, pPAOOTHUKH CHYKOBI 3aHATOCTH W 0e3paboTHBIC
CTHELMAINCThI, CTAPUKH U MOJIOJIEXKb. IIpecca u TeneBHIeHHE HAIIOMHUHAIOT OOIIECTBY O MPO-
TUBOPEUYMSAX MEXIY peaTbHbBIMH BO3MOXHOCTIMHU CyObekToB P®, rpaxnman Poccum wu
XKelaeMbIMH (OpMaMU pealu3aluy UX UHTepecoB. [ToMUTHKYM mpenararoT HEOTIOKHBIE MEpHI
M0 pa3penieHUuI0 Pa3pyMIUTEIbHBIX OOIMEPOCCHICKUX KOH(IMKTOB. A MEHEIKephl HamOoJiee
AKTyaJIbHBIM BCE Yallle CUUTAIOT BJIAJICHUE TEXHOJOTUSMHU Pa0OTHl B KOH(MIMKTHBIX CUTYAIIHSIX.
U Bce XOTAT ynpaBisaTh KOHMINKTAMU.

Ho xorpa craBuTCS BONpPOC MX yperyaupoBaHus, BbIOOpa (popM pabOThl B KOH(MIMKTHON
CUTyalluu, ONTUMU3ALUU JEUCTBUN 1O €€ MPEOoJI0JICHUIO0, TO MPEXIE BCEro BCTaeT Mpodiema
MOHMMAHUS CYIIHOCTH CaMUX TIOHSATUH: «BBIXOJ H3 KOHQIHMKTa» U «yXOA OT HEroy,
«IIpOPUIIAKTHKAY», «YPETYIHPOBAHHE», «PEryIUPOBAHUEY», «pPA3pEUICHUE», «pEUIeHHe» U
«tpeoponenuey. TpyaHOCTh BBIOOpa ycyryOisieTcss Kak OTCYTCTBHEM aOCOIIOTHOTO €IUHCTBA
TEOPETUYECKUX I[OAXO0/I0B, TaK U OTCYTCTBHEM MpSMOIl 3aBUCHMOCTH Yycmexa cyObekTa B
KOH(JIMKTE HAa OJTHOM JTalle OT yCIexa Ha APYTOM.

3amyThlBa€T M JaBHSSI TPUBBIYKA WIM, TOYHEE, TPAaAULUs JEIUTh KOH(DIUKTHI Ha
NeCTPYKTUBHBIE M KOHCTPYKTHBHBIE. A Kak 3apaHee y3HaTh, KaKOi OH?

IIpodJsema BbIOOpa moaxoaa

Crenyer pa3nuyaTh J1Ba TEOPETUUECKUX MOAX0/1a K MOHATHIO KOH(IIUKTA.

1. Koughnuxm — smo cmoakHogeHue..., npomusopeuue..., bopvboa.,., NPOMuUBoOeticmaue...
(TMYHOCTEHM, CHJI, WHTEPECOB, TMO3UIMHA, B3IJSA0B) B CHIY IPOTUBOIMOJIOXHOCTH..,
HECOBMECTUMOCTH.., TPOTUBOCTOSHUS... — C TOYHOCTHIO 10 (OPMYIHUPOBKH Yy Pa3IMUHBIX
aBTOPOB.

Bot uro rosopur B npenucinoBuu K cBoel kHure «Kondauxromorus» B.U. Anapees: «...
0e3 yMeHHs MOCTOSITh 3a cels, BBIUTH mobOeaureneM U3 KOH(IMKTHOW CHTyaluu, cropa, 0e3
YMEHHSI BECTH [IEPETOBOPHI YEIIOBEKY MPOCTO HEBO3MOKHO BBICTOSITh, BBIKUTH B 3TOM MUPE.

B cuny Takoro noaxona B.W. AuapeeB u onpezenser:

* KOHGQIUKM KaK npoyecc pe3ko2o 000CmpeHus npomusopeyus u 00pbobl Y4acmHUKO8 8
pewieHuu npoobremvl, umeroujell 3HAYUMOCMy OJIA KAHCO020 U3 €20 YYACHUKOS.

AHTaroHMCTHYECKHM XapakTep KOH(MIMKTA MOXHO CUUTaTh XapaKTEePUCTUYECKUM
IIPU3HAKOM JIPYTUX MOJEIEH;

* KOH@IUKM — CcMOIKHOBeHUe TIPOTUBOIOIOXKHBIX HHTEPECOB, MHEHUH U CTPEMJICHUI;
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*  KOHQIUKM COYUANbHLIL — HONLIMKA OOCMUNCEHUS B03HAPANCOeHUs TIYTEM
MOMYMHEHMSI, HAaBSI3bIBAHHUS CBOEW BOJM, YAAJEHUS WM JAaXKe YHUUYTOXKEHUS HPOTUBHUKA,
CTPEMSIIETOCsl TOCTHYh TOTO e Bo3HarpaxaeHus. OT KOHKYPEHIUU KOH(IUKT OTINYAETCs
YETKOU HaIlpaBJI€HHOCTHIO, HATMYMEM WHIUCHTOB, )KECTKUM BeJleHuEM O0pbObI;

* KOHQIUKM — OmMKpblmoe NpomueoCmosHue Kak CIEACTBUE B3aWMOMCKIIIOYAIOIINX
MHTEPECOB U TTO3UIINH.

CTOpOHHUKM TIEPBOTO TOJXOa OMHCHIBAIOT KOH(IMKT Kak sBJIeHHE HeratuBHOe. OHU
pa3fenstoT KOHGIUKTHI Ha JECTPYKTUBHBIE U KOHCTPYKTHBHBIE (MHOTHE W3 HUX CUHTAIOT, YTO
KOHCTPYKTUBHBIE — PEIKOCTh, YTO KOH(IUKT MOYTH BCETJa TUIOX, M YK, MO KpaiHel mepe,
XyKe OeCKOH(MIUKTHOTO COCYIIIECTBOBAHHUS). BOJBIIMHCTBO PabOT MO TEXHOJIOTHMH PabOTHI B
KOH(IMKTE B paMKax TaKOro MOJAXOJa Jal0T PEKOMEHJAIUU 10 MaHHUMYIHPOBAHUIO, KOTOPOE
Ha3bIBAIOT «YMPABJICHHEM KOH(JIUKTOMY, «yMpaBIeHUEM KOH(PIMKTHON cuTyaruei». [ maBHOU
[EJbI0 TAKOTO YIPABJICHUS SIBISETCS JTUKBHUAALMS KOH(JIMKTA C MAaKCHMAIbHOU BBITOJOW ISt
ceos.

2. Kongauxm — smo cucmema omHOUWIeHUU..., NPOYECC PAa3eumus 63auMo0etcmsus.. .,
3a0annvle paziuduaAMu  CyOvekmos, yuacmeyiowux 6 Hem (IO HHTEpecaM, LIEHHOCTSIM,
JIeATEIIbHOCTH ).

CTOpOHHUKM BTOPOTrO TOJAXOJAa CYUTAIOT KOH(IUKT €CTECTBEHHBIM  YCIOBUEM
CYIIIECTBOBAHUS B3aUMOJICHCTBYIOIIMX JIFOICH, HHCTPYMEHTOM Pa3BUTUS OPTaHHU3AINH, JTFOO0TO
COO0O0I1IeCTBa, XOTSI U MMEIOIIUM JIECTPYKTUBHBIE MOCIIEJCTBUS, HO B IEJIOM U Ha JJIUTEIHHOM
MPOMEXKYTKE HE CTOJb pPa3pyIIUTEIbHBIC, KaK IOCIEACTBUS JIMKBUAANMA KOH(MDIUKTOB, HX
nH(pOpMAITMOHHON M colManbHON Os10Kabl. [Tomo0HBIN MOaX0 OBUT BCEria B MaTEMaTUYECKON
meopuu ucp (Ha3BaHHAs TaK B CHIy HCTOPUYECKUX MPHUYMH BO3HUKHOBEHHS W3 IOIBITOK
UCCJIEIOBAHMSI UTP, OHA SIBJISIETCS TEOpPHEH MaTeMaTHYEeCKHX MOJele MPUHATHS ONTHUMAalIbHbBIX
peIIeHH B YCIOBUSIX KOH(IUKTOB, M 00a TEPMUHA «UIPa» U «KOH(IUKT» 0003HAYAIOT OJTHO U
TO 7K€ TIOHATHE U 10 CYTH SIBJISIOTCS «MaTeMaTUYECKUMU CHHOHMMAaMM»). XapaKTepeH OH U AJis
coBpeMeHHOM coumonoruu kKoHpnukra (A.I'. 3apaBomeicios, E.W. Crenanos, T.C. CynumoBa),
cormanbHOM nicuxoyoruu (A.S. Anmymnos, H.B. I'pummna, AWM. donnos, FO.M. Xykos, JI.A.
[TerpoBckast), TeOpUM OPTaHU3AIMOHHOTO PA3BUTHUS U, KOHEYHO K€, 00IIel Teopun KOH(IIUKTA.
[Ipu TakoMm moaxojae Bce MepeuHciIeHHbIE TUCHUIUIMHBI BIOJHE KOPPEIUPYIOT MEXKIY coOoMn
(OCHOBHBIC ONPENEIICHUS, IMOCTYNAThl), YTO TO3BOJISET BHIBOABI B OJHHUX MPUMEHSTH IS
TEOPETUYECKUX TOCTPOCHUH B JPYruX, COXpaHss HaydyHYI0 CTPOroCTh, IMOJIHOTY U
HENPOTUBOPEUYNBOCTh. KoppenupyeMocTh OCOOCHHO BajKHA, €CIM y4eCTh, YTO TEOpUS HUTP
akTuBHO pa3BuBayach eme B XVIII m XIX BB. panbiie OOMbIIMHCTBA HAayK, 3aHUMAIOIIHUXCS
cerofHsl KOHQIUKTaMH (2 ee 3apoXkKICeHHE KaK MaTEeMAaTHYECKON AUCIHIUTUHBI OTHOCIT K TOMY
ke nucbmy Ilackana k @epma ot 29 uronsg 1654 r., KOTOpoe NMPUHATO CUUTATH HAYAIOM M
TEOpUU BEPOSITHOCTEH), HO BOT ONpEIeIeHHEe KOHQIMKTa [0 TEOPUHM WIP BCTYHaeT B
MPOTUBOPEYHE CO BCEMH TEOPETUYECKUMHU MOJIEISIMU [IEPBOTO MOAX0/1A.

3 @opmMaibHO-JIOrHYecKHE MOAeJN KOHPJINKTOB

B cooTBeTcTBUM C OmpeAeNeHUEM, Mamemamuyeckas meopus ucp SBISETCS Teopuer
MaTeMaTHYECKUX MOJENe MPUHATHS ONTUMAIIBHBIX PEIICHUN B YCIOBUSAX KOHQUIMKTA (A TaKxkKe
B YCJIOBHSAX HEOIpEAeTIeHHOCTH). [103TOMy BOIPOCHI, CBA3aHHBIE C ONTHMAIBEHBIM TTOBEICHUEM
CTOPOH B KOH(JIMKTAX, C XKeJaTeIbHBIMU UCX0/1aMU KOH(IIUKTOB, SBISIIOTCA B HEHl OCHOBHBIMH.
HemocpeacTBeHHBIX BOIIPOCOB TAKOTO POJia TPH:

1) Kakumu npuHIMIIaMU ONTUMAJIBHOCTH CIIEAYeT PYKOBOACTBOBATHCS MIPH PACCMOTPEHUU
KOH()IMKTOB TOro Wi MHOro Tuma? VHade ToBOps, B 4eM COCTOWT (ONTHMAIbHOE) pEUICHHUE
TOTO WJIM UHOTO KOH(IUKTA?

2) PeannzyeM Jin IPUMEHHUTENBHO K JaHHOMY KJIacCy KOH(IJIUKTOB BHIOPAHHBIN TSI HETO
OPUHIUN  ONTUManbHOCTH? @DOpManbHO 3TOT BONPOC CBOJUTCA K CYIIECTBOBAHUIO Y
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KOH(MJIMKTOB M3 3aJaHHOTO Kjlacca TeX pEMIeHWH, KOTOPhbIe BBIOPAHHBIM MPUHIIUIIOM KBa-
TUGUIUPYIOTCS KaK ONTHMAaJIbHBIE.

3) B uem cocTouT mpuMeHEHHE BBHIOPAHHOTO MPHHIIMIIA ONTUMAIBHOCTH K JTaHHOMY
KOH(JIUKTY (WJIM K JaHHOMY Kjiaccy KOHGIMKTOB)? OTBETOM Ha 3TOT BOIPOC JIOHKHO CIIYKHUTh
HAXO0XJICHUE peIIeHHUs] KOH(QJIMKTAa B TOM K€ CMBICJIE CIIOBA, B KaKOM TPUHSATO TOBOPHUTH O
HAXO0X/ICHUHU PelleHUs] IPUMEHUTENBHO K JII000 MaTeMaTu4eckoii 3a1aye.

K coxanenuto, moHATHE onmuMalbHOCMU TPUHUMAEMOTO PEIICHUs 3HAUUTEIBHO TpyIHEe
noaaercst popManu3aliu, YeM MOHITHS KOH@AUKMA W NpUuHAmMuUs peulenus. JTa 3aaada u 10
CHUX MOp — OJIHA U3 CAMBIX BAKHBIX B TEOPUU UTP.

Tak kak MareMaTuueckasi TEOpUsI TP — TEOpUS Modeiell TIPUHITHS PEIICHUN, OHA HE
3aHMMAETCS STUMU PEIICHUSIMHU KaK TICUXOJIOTMYECKUMU WU BOJIEBEIMU aKTaMU; HE 3aHUMAETCs
OHa U BOMpPOcaMH UX (aKTUYECKOW pean3alny.

B pamkax Teopuu urp, npuHUMaeMble PEIICHHUS BBICTYIAIOT KaK TOCTATOYHO YIPOIIEHHBIC
U WJeaJN3UPOBAHHBIE CXEMbl pealbHBIX sBIeHWM. [Ipu 3TOM, pasymeercsi, CTENEHb ASTOTO
VIPOIICHUS HE JOJDKHA MPEBOCXOJIUTh H3BECTHBIX TIPEICIIOB, 32 KOTOPBHIMH MOJETh YKe
yTpauMBaET CYIIECTBEHHBIE YEPTHI SIBICHHUS.

To, 94TO Teopus UTP €CTh TEOPHS MATEMATHUYECKUX MOJEJICH, W OHa SBISETCS Pa3eiioM
MaTeMaTUKH, O3HAu4aeT, YTO KOHCTPYHPYEMble B HEH MOJEIH SBISIOTCA @hopmanbHuIMuU,
3HakogviMuy (a4 HE, CKaXeM, MAKeTHBIMH WJIM aHAJIOTOBBIMH) U MX ()OPMUPOBAHHE U CPEACTBA
aHaJIN3a TaKkKe hopManbHbl.

B wactHocTH, (hopmanvHo dHce TOTKHBI BBOAUTHCS M OCHOBHBIC TIOHSATHS.

[TpakTHyecku 3TO O3HAYAET, YTO 3TU MOHATHUS JOKHBI 3a7aBaThCsl CBOUMH CBOWCTBaMH,
KOTOPBIM TEM CaMbIM NPHUIAETCS CMBICT akcuoM. JlampHeiimee oOpa3oBaHWE MOHSATHH U
YCTaHOBJICHME CBOMCTB MOXET BECTHUCh YK€ 0e3 TOoro, 4roObl mpuOeratb K KaKHUM-JIH0O
«UHTYUTHBHBIM» cooOpakeHusiM. (CKa3aHHOE OTHIOJIb HE OCIaphBacT MPAKTUIECKON
11eJIECO00Pa3HOCTH WCITOJTb30BaHMS WHTYHIIUH, OCOOCHHO Kak croco0a MpaKTHYeCKOu
poBepKHU (HOPMaTHLHO MOTYUYEHHBIX PE3yIbTATOB.

B cooTBeTcTBHM CO CKa3aHHBIM MpPHU MOCTPOEHUU TEOPUHU C CAMOT0 Hayayla HEOOXOAUMO
dopmManu3oBaTh T€ MOHATHUS, KOTOPHIE BXOJAT B €€ ompereneHue: /) KOH(GIUKT, 2) npuHITHE
pelieHus U 3) ONTUMAaIbHOCTD PEIICHUS.

1. 7 Jlexnus Nel (2 gaca).
Tema: «KoHDIAUKT B Oprannsanumn»)

1.7.1 Bonpocsl Jekuum:
1. KoHpmuKTHOCTB, CBsA3aHHAs ¢ HEA(PPEKTUBHOCTHIO OPraHU3aLMOHHON CTPYKTYPBI
2. MexrpynmoBble KOHMIUKTHI
3. MexJINYHOCTHBIE KOH(IUKTHI

1.7.2 KpaTtkoe coaep:kaHue BONPOCOB:
1. KoH(JIMKTHOCTD, CBSI3aHHAS ¢ He3()(PeKTHBHOCTHIO OPTAaHU3ANMOHHON CTPYKTYPbI

Bo3MoXHBIMU cyObekmamu KOH@DAUKMA B OPTaHU3AIUH SIBIISIOTCS:
* aJIMUHHCTpALMs OPraHU3aLUH;

* CpeaHUH YIpaBICHYECKUN IIEpCOHAI,

* HU3IIHMKA yNpaBICeHYECKUHN MTEPCOHAT;

* OCHOBHBIE CHEIUANKCTHI (B IITATE);

* BCIIOMOTaTeNbHbIEC CIICUANNCTHI (BHE IITaTa — IO KOHTPAKTY);
* TEXHUYECKUU IEPCOHAII,

* CTPYKTYpHBIE MOJIpa3IECICHUS;

* HedopMaIbHBIE TPYMIBI COTPYIHUKOB.
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1 Ecnu cmpykmypnas moodenv opeanuzayuu He ONMUMUZUPOBAHA TION NEATEIBHOCTH
(HarpuMmep, CyIIECTBYeT H30BITOUHOCTH IMEpPCOHANA, YNPaBICHUECKUX 3BEHBEB, CTPYKTYPHBIX
€IMHMUIL), TO

1) mubGo pacxomHas dYacTh IPOCKTOB YBEIMYHMBACTCS (3TO TPUBOAUT K HAPYIICHUIO
UHTEpPECOB TMOTpeduTeNneil M, CcIeloBaTelbHO, JeNaeT NpeAroYTUTeNIbHee oOecreyeHue
WHTEPECOB KOHKYPEHTOB) M TaKMM 0Opa3oM BO3HHUKAIOT, OOOCTPSIOTCS BHEITHUE KOH(JIUKTHI
(0COOEHHO 3TO 3aMETHO B ciy4ae OI0PKETHON OpraHM3alliy); BHEIIHHE KOH(MIMKTH HEHM30€kKHO
OPUBOJAT K BHYTPU(PUPMEHHBIM: MEXKIY CTPYKTYPHBIMH MOAPA3AEICHUSIMHU, YIPABICHYECKUMU
3BEHBSIMU, MEXKY COTPYIHUKAMH.

2) mubo B CHJIy OCTPOM KOHKYPEHIIMHM PAaCcXOJHAasl 4acTh MPOEKTOB YyBEJIWYeHA OBITH HE
MOXET H, CJIEZIOBATENIbHO, BCTAET BOIPOC O NepepacipeeieHHH TOX0IHONW YacTH (OrpaHUYCHHE
00BEMOB BBHITIOJIHSAEMBIX 3aKa30B, COKpamieHne QoHAa 3apa0OTHOW IUIaThl, BO3MOXKHBIC
32JI0JDKEHHOCTH TapTHEpaM WM HAJOTOBBIM OpraHaMm, JOJNTH IO KPEAWTaM...) M JIaxe O
BO3MOKHOM OaHKPOTCTBE.

Bo3HHKAIOT KOH(IUKTHI O TIOBOJY PA3IMYUsi MHTEPECOB COTPYAHUKOB U CTPYKTYPHBIX
noJpa3fieliecHni, BEpTUKAJIbHbIE KOH(MIUKTHI (MEXIy HauyadbHUKaMU U «OOM>KEHHBIMU)
MO TYMHEHHBIMH ).

OTOT TUN KOH(JIMKTOB HA3bIBACTCS KOHQIukmamu pecypcog (KCTaTH, TaKXKe OH
HA3BIBACTCS ¥ B MPOSKTHOM MEHEKMEHTE, HO KacaeTcsl He KOH(IUKTOB MEXY COTPYTHUKAMU,
a HEBO3MOKHOCTH 00€CIIEYeHHsI BCETO MPOEKTa WU €r0 YaCTH UMEIOIUMUCS PECYPCaMu).

PazBuTHe cutyaruu Hen30eKHO MPUBOAUT K KPU3HCY, UTO MPEIOIAraeT IBa BO3MOKHBIX
ucxoja: /) U3MEHeHHe OpPraHU3alMOHHONW CTPYKTYpbI (ONTUMHU3ALMS MO JaHHBIA MPOEKT WU
paspylieHue OpraHu3aiuu), 2) W3MEHEHWE Ieeld OpraHu3alud, a CJIeIOBaTEIbHO, CMEHa
MPOEKTOB (00ECIeUeHHBIX peaJbHO WMEIOIUMHUCS PecypcamMu) W CO3[aHWEe I0J] HUX HOBOMU
CTPYKTYPHOM MOJIEIH.

2 Ecniu cmpykmypuas moodens opeanusayuu onmumMusuposand, T0 KOHQIUKTH BCE PaBHO
BO3HUKAIOT (HE MOTYT HE BO3HUKATh):

* C JApYrUMH CyOBEKTaMH B SKOHOMHYECKOW cdepe (B CHIy pa3ndvs HHTEPECOB —
HOpMaJlbHasi KOHKYPEHIINS);

* BHYTpPU OpraHHU3aIUU.

2 MexrpynnoBbie KOH(pJIUKTBI

Jaxe B HeOOJBIIONW OpraHu3alud, HE HMEIONICH CTPYKTYPHBIX MOJpa3IeicHuH,
MOryT copmupoBaThCst rpynmbl (XoTst Obl Mo HedopManbHbIM KpuTepusm). I.  Trmxden
(cozmatenb TeopuUH COLIMATILHOM UJCHTUYHOCTH) HKCIEPUMEHTAIbHO JoKa3ain
YHHUBEPCAJIBHOCTh M HEU30EKHOCTh MEKIPYNIIOBON JUCKpUMHUHALUU. JIi00oe KOIU4ecTBO
UHAUBUAOB OydeT paccMaTpuBaTh ceOsi Kak TPYIINy @pHU YCIOBHHM, YTO CYOBEKTHBHO
BOCIIPHHUMAEMasi pa3HUIla MEXly HUMH MEHEe 3HAUUTENIbHA, YEM 110 OTHOIICHHUIO K OOLTHOCTSIM
JIPYTUX UHAUBHJIOB.

U Bce xe Hanbosee BeposiTHAs MEXTpynmoBas JuddepeHranns BOZHUKACT B CBSA3U CO
cneyuanuzayuei, 00yCIOBICHHOW OCHOBHOM JIESITEILHOCTHIO OPTaHU3aIINH.

['pynmnbl He MOTYT HE B3aMMOJEHCTBOBATH: OJIHA C OJHOM MJIM HECKOJbKUMH, NHOTJA WIECH
OJIHOW TPYNIBbI B3aUMOJEHCTBYET C YJIEHOM JPYrod, mnpuueM o00a BBICTYNAIOT Kak
MPEACTABUTENH CBOUX TPYIII.

[lean Takoro B3amMojeHcTBHs pazHooOpa3Hbl. CaMble pacIipoCTpaHEHHBIE — 3TO OOMEH
MaTtepuajaMu WiM WHpopMauued, MoTpeOHOCTh A OJHOM TpyHmbl ObITH B Kypce pabOThI
JIpYyroll WM y4acTBOBaThb B €€ JEATEIbHOCTH, COBMECTHO peIllaTh MNpoOJieMbl, MTPUHUMATH
pelIeHNs WM Y4acTBOBaTh B IIPOM3BOJCTBEHHOM IIPOLIECCE, KOHKYPEHLMS 3a PECYpPCHl WM
MPECTHK, HAKOHEL, MPOCTO (U3UYECKOE COCENICTRO.

Cy1iecTByIoT yemoipe NpU3HAaKa sgppexmuenoco  (Heaghgexmuenoco)
compyonuyecmsa,  BbiBeneHHbIe [lomom P. Jlopencom m [Ixeit B. Jlopm u3 ["apBapackoit
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IIKOJIBI OM3Heca, 000OIIMBITMMH PUYUHBI TPYIIIOBBIX KOH(IUKTOB (3TOT BOIPOC MUCCIEA0BAIN
Aptyp X. Yoxkep u [xe#t B. Jlopm):

1) cxoncTBo 1IETICH;

2) oTIMYME MOJ CBOMM BPEMEHHBIM I'OPU30HTaM — OTAEIbl HayYHBIX HCCIEIOBAHUN U
pa3paboTOK OPHEHTUPYIOTCS HA JIOJTOCPOYHBIC ENIH, a OT/ENbI cObITa OOBIYHO PACCUMTHIBAIOT
BCE Ha 0oJiee KOPOTKHUE NIEPUOJIBI;

3) pa3nuuue TUYHBIX IIeJIed YWICHOB TPYII, MPUBOIAIICE K «HEHYKHBIM» He(hOpMaIbHBIM
KOHTaKTaM B pabodee BpeMms;

4) otnruue GpopMaIbHBIMH CTPYKTYpaMu (HallpuMep, YMCIOM YPOBHEH YIpaBiIeHUs).

3. MexIn4HOCTHbIEe KOH(PINKTBI

[ToMrMO  MEXIMYHOCTHBIX KOH(DIUKTOB W3-32 pa3NUuusi OBITOBBIX HHTEPECOB
COTPYIHUKOB (a pa3BUTHE OOIECTBA, COBEPLICHCTBOBAHHE OPraHMU3aLMOHHOW CTPYKTYpPHI
(GUPMBI 1 POCT OJIArOCOCTOSHUS COTPYAHUKOB CHH)KAET UX BEPOSTHOCTb — KOH(IUKTHI 110
MOBOJTY pacIpe/iejIeHHs 3aKa30B, TAJIOHOB HA TOBAapbl, OUEPEIU Ha XOJOAWIBHUK WM KBAPTUPY,
Ka)XeTcsl, YIUTH B MPOILUIOE) B OPraHU3alUU BO3MOXHBI MEXJINYHOCTHBIE KOH(MIMKTHI APYroro
TUIIA.

Hananku u mpuTecHEHUS CO CTOPOHBI KOJJIET MO padoTe Kak SBJICHHE WM3BECTHBI YyXKe
JaBHO, HO KaK OTJIeIbHasl ICUXO0Joru4ecKas npobiaemMa oHU ObUTH BbIETIEHBI TOJBKO B KOHIIE 70-
x — Havane 80-4 ronos. IlepBbie uccnenoBanus Obu nposeneHsl B LlIBerun. Camo siBieHue
MOJIYYIJIO Ha3BaHUE MoOOuxe (0T aHTII. mobbing — MPUTECHATh W MPECIeNOBaTh KOro-1noo,
KOMY-TO TpyOuTb, HamagaTh WM NPUAMPATHCSA). DTHM CIOBOM O0OO3HAuYaeTcs CUTyalus, B
KOTOPOM OKa3bIBalOTCSI COTPYAHMKH (UPMBI Ha CcBoeM paboueM MecTe, IOJBeprasich
KOH(POHTAIMK CO CTOPOHBI KOJJIET, a TMOpPOH W HayalbCTBAa. B pPa3BUTHIX cTpaHax, Kak
MOKAa3bIBAET CTATUCTUKA, 3TO SIBJICHHE CTAHOBUTCS NPUYUHONW CYIIECTBEHHOTO CHIKEHUS
IKOHOMUYECKON 3((HeKTUBHOCTH OM3HEca: MOYTH KaKIbIA JABAALATHIA BHOBh HAHUMAIOIIUNCS
nozBepraercss MoOOUHry Ha HOBOM Mecte (5%). Ilpu 3TOM HEOOXOAMMO YYUTHIBaTh, YTO 3TO
TOJIBKO B MOMEHT Ipuema Ha paboTy. IIpoueHT ke moneil, KoTopsle BO BpeMs AalbHEHIIei
«paboueii» KU3HH CTAIIN KEpTBAaMU MOOOWHTA, B ICCATKU pa3 OoJIbIIIE.

VYOBITKH OT MOTEpSHHOrO pabouero BpeMEHHM M HEJOCTaTKa MOTHBAIMM MOTYT OBIThH
ropaszzo 6oJiblile, YeM MPHU COKpaIIeHUH pabovyero BpeMeH! WM MOBBILICHUH 3apIliaThl.

Kak mnpaBumo, MeXINYHOCTHBIE KOH(MDIUKTHI TaKOro THUMA PACHpPOCTPAaHEHBI Cpenu
COTPYIHUKOB OJHOTO YypPOBHS, HO OH MPUCYTCTBYET U B OTHOILIEHUSX PYKOBOJACTBA C
nogurHeHHbIMH. He peaku cuTyanuu, Korjna IOJAYMHEHHBIE U PYKOBOJICTBO BMECTE
MOJBEPraloTCsl WM CcaMU y4yacTBYIOT B MoOOuHre. OpHako ciydyad mpeciaeloBaHui
PYKOBOJIUTENSI CO CTOPOHBI IMOAYMHEHHBIX CTATUCTUYECKH KpailHEe peIKu.

IIpr4YnHBI HEOKUTAHHOTO MEAKJIUYHOCTHOTO KOH(IUKTA

CymiecTByeT MHOTO NPHYMH TOTO, MOYEMY OJHH KOJUIETH BIPYT PE3KO MEHSIOT CBOE
OTHONICHHE K APYTUM, MU T€ CTAHOBATCS MUIICHBIO ISl CKaHJAJIOB WM HMHTPUT, IPUIUPOK U
oOBuHeHui. MHOrma Bce neno auiib B OONBHOM BOOOPaXEHUU HEKOTOPHIX COTPYIHUKOB.
CrieunanucThl BBIACNSIOT CAEAYIOUINE TPUYHHBDIL:

* BHYTPEHHSISI KOHKYpPEHIIMS CpeIu IepcoHaja B TOProBoi ¢upme 3a OOJBIIYIO
3 PeKTUBHOCTH pabOTHI C KJIUECHTAMHU;

* BHEIIHSA A7 GUPMBI KPU3UCHAS CHTYAIIHS;

* BOCIPUHUMAEMBIH KaK yrpo3a IpUxo/i HOBOTO KOJIIETH;

* HaJM4re OOJIBIIOro YKcia MPEeTeHICHTOB Ha eMHCTBEHHOE 0CBOOOIMBIIIEECS] KAPhEPHOE
MECTO;

* pe3Koe MOBBIIIEHUE OJTHOTO U3 KOJIJIET 10 CITYkKOe;

* 0ObIYHAs 3aBUCTb WJIH JKaXk/1a CIIaBbl;

* CTpax 3a CBOE CYIIECTBOBAHUE;

* HEeXellaHUE PACKPBITUA MOAPOOHOCTEN «CTAPBIX AET;
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* ¢11a0oCTh;

* HENpHUATHE WHOTOPOJHUX, IPOBUHIIMATIOB, «CTOJUYHBIX MITY4eK», MPEICTaBUTEICH
JIPYyroi HallMOHAIBLHOCTHU, UHOCTPAHLIEB;

* TIpeayOexIeHue MPOTUB HHBAIHIOB;

¢ COLUATIbHO-TIOJIMTUYCCKAA aHTAXKUPOBAHHOCTD;

* HENPHUATHE «OEIBIX BOPOHY;

* «MHCCHOHEpCKast 3a00Ta» 0 KEPTBE;

* 0c000 TaJlaHTHOE WM IPy00e OTHOIICHUE K KEHITMHAM;

* AKTHUBHOE MPOTHBOCTOSIHUE CEKCYAIIbHOMY MPECIICIOBAHMIO.

1. 8 Jleknus Nel (2 gaca).
Tema: «TexH0J10IUM YIIPABJECHUS YeJ10BEYECKUMH PECYPCAMH OPraHU3alMN»

1.8.1 Bonpocel Jieknum:
1. Konkypc Kak TEXHOJIOTHS IPUBIICUCHHS TIEpCOHAa
2. Bayrpudupmennoe o0y4ueHne KaK TEXHOJIOTUS Pa3BUTHS KapOBOTO MOTEHIHAIA
OpraHu3aluu
3. KomanmooOpa3oBaHue Kak TEXHOJIOTHs (POPMUPOBAHUS YIIPABICHYECKOTO MOTEHIHAIA
OpraHu3aluu

1.8.2 KpaTtkoe cogep:xaHue BOPOCOB:
1 KoHkypc Kak TeXHOJIOTHs NMPUBJIEYEHUS MePCOHAIA

ITox xonkypcom 0OBIYHO TOHUMAETCS COPEBHOBAHNE MEXAY IBYMS U Oojiee KaHAWAaTaMU
3a 3aHSATHE BAKAHTHOU JODKHOCTH. KOHKYpCHBIE MpoLeayphl CHOCOOCTBYIOT:

* TIOIHATHIO TPECTHKA TOJDKHOCTH;

* TIPUBJICYCHUIO OOJIBILETO KOJIMUECTBA KaHIUIATOB;

* TIOBBIICHUIO OOBEKTUBHOCTH PEIICHHS O ITpUeMe Ha padoTy,

* JIEMOKpATH3aIlMH U OTKPBITOCTH c(hepbl yIpaBICHHS IEPCOHATIOM;

* BHEIPEHUIO HOBBIX TEXHOJOTHUN KaJPOBOM pabOTHI;

* uHTeHcHu(UKauu cOopa nepcoHaTbHOW HMHGOpPMAIMM M TUIAHUPOBAHHUS PadOTHI C
NPUHATHIMU Ha pab0Ty KaHAWIATAMH;

* ($opMHPOBAHUIO KOMAH]I.

HeoOxoauMbpIMu 31eMEHTaMH KOHKYPCHOH TPOIETyPHI SBISIOTCS:

1) HanmM4YMe MPETeHICHTOB, BHICTABIISIOIINX CBOIO KaHAUIATYpy Ha KOHKYPC;

2) KOHKypCHasi KOMHCCHsI, KOTOPOH MpPEAOCTaBIICTCS MPaBO HAa OCHOBE MOJOXKEHHS O
KOHKYpCE BbIOpaTh MPUEMBbI M METOJIbI €T0 MPOBEICHHUS;

3) MexaHU3MBl OLIEHKH JIOCTOMHCTB KOHKYPCAaHTOB M IPHHSATHE PELICHHH IO HTOraM
KOHKYpCa;

4) mexaHU3MbI HH)OPMHUPOBAHHS YIaCTHUKOB M IPYTUX 3aWHTEPECOBAHHBIX JIMII O XO/E U
pe3yabTaTax KOHKypca.

2 BuyrpudupmenHoe o0ydeHHEe KaK TEXHOJIOTHSI Pa3BUTHS KaJpoBOro
MOTEHI[HAJIA OPraHU3ANNH
PaccmatpuBast BaKHOCTD mporecca HEMpPEephIBHOIO 00pa3oBaHUs B LIEJIOM,

HE00X0MMO UMETh B BHUAY, 4TO 3((EKTUBHOCTH Mpoliecca 0OyUeHHUsI 3aBUCUT OT YCIECUIHOCTH
KKJIOTO OTACIBHOTO ydeOHOTO Mepomnpusatus. KymynsatuBablld 3G ¢dekT oOydeHHs HE MOXKET
OBITH MOJIyYEH, €CITU KaXKJ0e OT/AEIbHOE 3aHATHE HE OyleT JaBaTh CYLIECTBEHHOTO IMPUPOCTa B
3HAHUX, YMEHUAX, PACKPBITUM HOBBIX BO3MOXKHOCTEH paboTaromMX clenuanucToB. s Toro
YTOObl y4eOHBIE MEPONPUATUS TPOXOAMIN O0Jiee YCIEIIHO, BaXXHO JIOCTaTOYHO TOYHO
IPEICTaBIIATh:

1) menu u THI IPOrpamMMbl 0OyUEHUS;

2) 0cOOEHHOCTH KOMMYHUKAaTHBHOT'O TpoIIecca CIyIIaTesell U MperoiaBaTeliei;
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3) cnenuduKy AeATEIBHOCTH MPEINoiaBaTesi, paboTaroIero co B3poCioil ayIuTOpuei;

4) oTIMYUTENbHBIE TapaMeTPhl CAMOM ayAUTOPUU B3POCIbIX.

MOXHO BBIIENUTH O6a THIA IIeJel Y4eOHBIX 3aHATUH B paMKax I[porpamMm
MOCJICTUTNIOMHOTO oOpa3oBaHus: /) mepenady 3HaHWM U 2) GOPMHUPOBAHUE OIPEAEICHHOTO
apceHajga yMEHHU, a TaKXke pa3BUTHE MOTeHIMana paboTHUKOB. COOTBETCTBEHHO, MOKHO
TOBOPUTH O IBYX Pa3HbIX TUIAX YUE€OHBIX MPOTPaAMM — «COXPAHSIOMINX» U «MHHOBAIMOHHBIX).

[MnanupoBanue mnporpaMMm IMOATOTOBKH — COCTaBHas 4YacTh OOIIETO IUIAHUPOBAHUS
TPYIOBBIX PECYPCOB Hapsly C pacyeToM MOTPEOHOCTH B IMEPCOHANE, COCTaBJICHHEM IIJIaHOB
Habopa, TUTAHUPOBAHUEM Kapbephl.

B menmsax omnpeneneHus mMOTpeOHOCTH B OOyYeHWHM W IUJIAHUPOBAHUHM OOpa30BaHMS
eJIeCO00pa3HO:

1) ucronb3oBaTh pe3yibTaThl OLEHKH TPyAa M MEPCOHANA, BBISBISAIOLIUE MPOOJIEMBI, C
KOTOPBIMH CTATKUBAIOTCS PAOOTHHKWY;

2) aHaTM3UPOBATH IJIAaH TEXHHYECKOTO OOHOBJICHUS;

3) oneHMBaTh CHENMUPUKY OOMIMX MPOTPaMM MOJATOTOBKH, KOTOPYIO MPOXOJSAT CTYICHTHI
YHUBEPCUTETOB, MPUXOISIINX Ha pabOTy B OpraHU3aIHIO;

4) MMarHOCTHPOBATH CPEAHHUIA YPOBEHB MOJITOTOBICHHOCTH HOBBIX COTPYTHUKOB.

HccnenoBarenu BBIACNIAIOT 08¢ OCHOBHBIE COBPEMEHHBIE MoOelu NOO20MOBKU pabodux
Kaopoes:

* oOyueHue O0e3 oOTppiBa OT paboThl. TeopeTnueckwii Kypc B MNpodecCHOHATHHO-
TEXHUYECKOH IIKOJIe U MPAKTUIECKast MOATOTOBKA HA MIPEANIPUATHH,

* o0yyeHHWE C OTPHIBOM OT pPabOThl B CHENHAIW3UPOBAHHBIX MPOGECCHOHATHHO-
TEXHUYECKHUX Y4COHBIX 3aBEJICHUSAX M IEHTPAX MOJATOTOBKU KapOB.

3. KomanmooOpazoBaHue KaK TeXHOJOrusi (GopMHPOBAaHHMS  YNPAaBJIECHYECKOI0
NMOTEHIMAJIA OPTraHN3AL UM

Komanonwiii menedscmenm, 1.€. MEHEIKMEHT, OCYIECTBIIIEMBINA MMOCPEICTBOM CO3aHUS
U (QYHKIMOHMPOBAHUS YIPABICHYECKUX KOMaHA Kak oJHa M3 (OpPM KOJUIEKTUBHOIO
yIpaBJIEHUS, OCHOBAH Ha IIPOLIECCE OeecUpO8aHUs NOTHOMOYULL.

[Toutn Bce opraHu3anuy HaJIENAI0T MEHEAKEPOB Pa3IMUHBIX YPOBHEH OTBETCTBEHHOCTHIO
3a QoJiee MUPOKUH KPYT 33/a4, HEXKEIU TOT, C KOTOPbIM OHU MOTJIM OBl CIIPAaBUTHCS JIMYHO. J{i1st
TOr0 4YTOOBI OHM MOIJIM HECTH 3Ty OTBETCTBEHHOCTb, CO3JAIOTCS T€ WM HHbIE (DOPMBI
KOJUIEKTUBHOI'O YIIPABJIEHUs, OCHOBaHHbIE Ha MEpPEPACIPENEICHUN OTBETCTBEHHOCTH. OnHaKo,
Kak ykasbiBaloT Bynkox m ®peHcuc, Takas nepegada OKas3bIBaeTCs 3aTPyIHUTEIbHOU JUIs
MHOTHX MeHe/kepoB. OHU OOATCS, YTO BaKHBIMU aCHEKTaMU MPEHEOPEryT WIIM BBIMOIHAT UX
KO€-KaK, U TI09TOMY UCIIBITHIBAIOT UCKYIIEHUE OpaTh BCE BaXKHbIE 3a/1a4M Ha ceOsl.

Komanooti Ha3pIBatoT HEOONIBIIOE KOJUYECTBO YEJIOBEK (Yalle BCEro MiTh — CEMb, PEXe
10 15—20), koTopsie pa3estoT ey, IEHHOCTH U 00IIre MOAXOAbI K peaTu3aiii COBMECTHOM
NeSITeIbHOCTH, UMEIOT B3aUMOJIOTIOHSIONINE HABBIKH; IPUHUMAIOT Ha ce0si OTBETCTBEHHOCTD 3a
KOHEUHBIE pe3yJbTaTbl, CHOCOOHBI H3MEHATh (DYHKIIMOHAIBHO-POJIEBYI0 COOTHECEHHOCTh
(MCHIOTHATD JIO0BIE BHYTPUTPYIIIIOBBIEC POJIH); UMEIOT B3aUMOOIIPEACISIONIYIO IPUHATIC)KHOCTh
CBOIO U MTAPTHEPOB K JAHHOW OOIIHOCTH (TpyTIe).

Vnpaenenueckas komamoa COCTOMT W3 TPYIIBl CIEHUAINCTOB, MPHHAICKALNX K
pa3nuuHbBIM cepaM OpPraHU3aLMOHHOM JEATENbHOCTM U pabOTAIOLMX COBMECTHO HaJ
pelIeHHeM TeX WM MHBIX TPOOIIeM.

CyTb KOMaH/Ibl 3aKJIIOYaeTCs B OOIIEM JJIs BCEX €€ WICHOB 00s3aTenbCcTBe. Takoro poaa
00s13aTeNIbCTBO TpeOyeT HAMYMsA HEKOETr0 Ha3HAYeHUs, B KOTOPOE BEPAT BCE WIEHBI KOMaHIBI,
— ee Muccuu. Muccus KkomanOvl JOJIXKHA BKIIOYATh HJIEMEHT, CBSI3aHHBIA C BBIMIPHIBAHHEM,
NIEPBEHCTBOM, NIPOABM>KEHHEM Briepea. CyliecTByeT OTIMYUE LIeed KOMaH/bpl OT €€ Ha3HAuUEHUs
(MuCCHM): L€ KOMaH[Ibl MO3BOJISAIOT CIEANUTh 32 CBOUM IPOABMKEHHMEM IO MYTH K YCHEXy, a
MHCCHsl Kak Oosiee TI00albHOE MO CBOEH CYTH HpHUIAeT BCEM KOHKPETHBIM IIENISIM CMBICHI U
SHEPIHUIo.
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Komannel mnpuHATO paszauyaTh IO HECKOJbKMM OCHOBaHUSAM. OpjHa H3  caMbIX
pacpocTpaHeHHBIX KIacCH(UKAMi OCHOBaHA Ha BBIZCJICHUU B KadyecTBE HHAWKATOPA pood
OesamenbHOCMY, KOTOPOW TpU3BAaHA 3aHMMATHCS KOMaHAA. BBIIENSAIOT ClEAyIOIMe munsl
KOMAHO:

1) 3anumarowuecsa noocomoskoii pexomerHoayuii. ITO TPOEKTHbIE TPYNIBI, TPYMIbLI MO
ayAnTy, KadyecTBY WM Oe30MacHOCTH. B nesTenbHOCTH KOMaHA Takoro poja JIODKHBI BCEraa
IPUCYTCTBOBATH OBICTPOE W KOHCTPYKTHBHOE HAa4yajio U pa3pabOTKa UTOTOBOH (OPMYIHPOBKH,
9TOOBI MX PEKOMEH IAIIUHA MOTJIA OBbI OBITH BHEJPEHBI;

2) 3anumarowuecs HenocpeoCmeeHHbIM U320mosieHuem 9ero-nnbo. JlesaTenbHOCTh TaKoH
TpyIIBI, KaK MPaBWIIO, HE UMEET BPEMEHHBIX orpaHudeHuil. s 3¢ ¢dexTuBHOro pykoBOACTBa
€10 BaKHO KOHIICHTPHPOBATHCS HA MIPOU3BOAUTEIILHOCTH KOMaH/IbI;

3) ynpasnaowue npoyeccom. JIns Takoro pojaa KOMaHJ BaXHO, YTOOBI OHHM IPAaBUIIBHO
UICHTU(PHUIMPOBATH MOCTABJICHHBIE Mepel HUMU KOHKPETHBIE LIEIH, KOTOPhIE OTIMYAIOTCS OT
LeJield OpraHu3aluy B [EJIOM.

1. 9 Jlexnus Nel (2 yaca).
Tema: «MeT0n0JOrHIECKHE M TEXHOJOIrHYeCKHe OCHOBLI KopnopaTuBHoro PRy

1.9.1 Bonpocsl Jekuum:
1. PR: mpobnema ornpenenenust B MUpe 3a0Ty K ICHHUH
2. PR, mpomaranja 1 MmaTeMaTH4ecKie 000CHOBaHMS
3. PR 1 MapkeTHHT: 3BOIIOLHS Pa3BUTHS KOH(MIMKTA MEXKIY TOTPEOUTETIEM U MPOU3BOIUTEIEM

1.9.2 KpaTtkoe coaep:kaHue BONPOCOB:

1. PR: npobsema onpenesieHusi B MuUpe 3201y K1eHUI

llonamue PR, no mHenuio knaccuxkos e2o meopuu u npaxkmuku, 6Ka04aem 6 ceos:

1. Bce, 4TO MOXET MPENNOJOKHUTEIBHO VYIYUYIIUTh 63AUMONOHUMAHUE MEXITY
OpraHu3aiueil u TeMu, ¢ KeM 3Ta OpraHu3alus BCTYMAeT B KOHTAKT KaKk BHYTPH, TaK U 3a €€
peIeITaMu.

2. PekoMeHaanuu 1o co31aHuI0 «00UecmeeHHo20 Juyay OpraHu3aliiy.

3. MepornpusiTasi, HalpaBJICHHbIC HAa BBISIBIICHUE U JTMKBUIAINIO HEAOCTOBEPHBIX CITYXOB H
JIPYTUX UCTOYHUKOB HETIOHUMAaHMUSI.

4. JlwoOble nedCTBUS, HANpaBICHHBIE HA YIyUYIICHHE IMOTEHIMAIBHBIX W PeabHBIX
KOHTaKTOB MEXIy JIOJbMU WM OpraHu3auusMu. PR He sAeisemcs, Xoms NOpPOU MAKOBbIM
cuumarom:

1) mpomaranoii;

2) JesATeNbHOCTBIO, CO3/JalIel Oapbepbl MEXAY JOCTOBEpHON wuHGpopManueid u
0OIIIeCTBEHHOCTBIO;

3) AesTenbHOCThIO, HAMPABICHHON UCKIIOYUTEIHFHO HA YBEIIMUYCHUE pealn3alliid TOBApPOB
U yciuyr KommaHuu, xoTta PR umeer Oomnblioe 3HadeHwe mis OporpamMMm peanus3aiuu U
MapKETHHTa;

4) HaboOpoM XHUTPOCTEH M TPIOKOB, XOTS OHHM WHOT/A HWCIOJIB3YIOTCS JJIS TOTO, YTOOBI
MPUBJICYh BHUMAHKE, HO MIPU YaCTOM U U30JIMPOBAHHOM NMPUMEHEHUHU COBEPIIICHHO OECIIOJIC3HBL;

5) uHbOPMAITMOHHBIM BO3JICHCTBHEM (HAIIPUMED, arPECCUBHON PEKIIaMO¥l), CTPEMSIIIIMCS
4TO-JTM00 HABSI3aTh, HE3ABUCUMO OT MPABbl, STHYECKUX HOPM U OOIIIECTBEHHBIX HHTEPECOB;

6) cucTeMOi KOCBEHHOW PEKJIaMBl,

7) GecraTHOM peKiIaMoii;

8) mpocTo paboToii ¢ mpeccoi (XoTs paboTa ¢ Mpeccoi SBISETCS BAXKHOW COCTABIISIONICH
MHorux nporpamm PR).

2. PR, nponarania u MmareMaTuyeckue 000CHOBAHMS
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Ocobo0 crmegyer pa3nmuuaTh NAOMWUK PWICHINTH3 W Tpomaranay. WX OTIuYHs HOCAT
OPUHLMINAAIBHBIA XapakTep (IO LedsM, 3aJadyaM, METOJaM M CTPATerHYeCKUM LENsIM).
[IpuBoaumMas HIKe TabJIMIA MILTIOCTPUPYET HecoBMecTUMOCTh PR u mponaranasl. [Tomutukam
Bcer/a (a cerojHs U y Hac — OCOOCHHO) HY)KHa IpoIiaraHja, a BOT ylpaBlieHIIaM HyxHee PR.
Ho crnenyer moHuMaTh, 4TO BBICIINE JOKHOCTHBIC JIMIA CTPAaHBI — YIpaBieHIBl. Tem Oolee
VIOpaBJICHIIBI — PYKOBOAUTENHM opraHu3aruii. Kcratu, poccuiickue ryOepHaTOphl, KOTOPHIC
CBOIO JICATEIHHOCTh CTPOSIT Ha PEaTIbHO PHIHOYHBIX (T.€. KOH(MIMKTOIOTUYECKUX ) IPUHIIUTIAX U
B HMH(OpPMAIMOHHOM OO0ECleuYeHUH OMMPAIOTCS Ha TIJIaBHBIM CBOM pecypc — caMmy CBOIO
po(eCcCHOHANIBHYIO YIIPABIECHYECKYIO0 JESITeIbHOCTh (YIpaBlieHWE pPa3BUTHEM PEruoHa, a He
KOMaHJIOBaHUE KaXI0W OTAeNbHOU (upMoii, (HaOpukon, CTpOHKOH), HE TOJBKO HE Oo0sATCA
MPOMAraHIMCTCKON JEMOHOIIOIHM3AINH, HO MO3BOJISIIOT cebe peanbHblii PR. TpynHo yaepxkartscs
U HE IMPUBECTH B KadecTBe mpumepa ToMcKyro 001acTh, KOTOPYIO B CPABHEHUU CO MHOTHUMHU €€
COCeIIMU MOXKHO OBLITO ObI Ha3BaTh «CHOUPCKON CKaHIUHABUEH.

Pexmama MoxeT OBITb «IHAPOBCKOM» WM mpomaranaucrtckoi. Cama  SIBISSACH
MHCTPYMEHTOM JIMOO TOro, Jub0 JIpyroro, oHa HM KOMM OOpa3oM HHM Te€M, HHU APYTUM HE
apnsercs. Ho B cuity cBepxOoraTblXx COBETCKHUX TPAAMIIMIA MPOIMAraHIWCTCKOTO OTHOIIEHUS K
UHpOpPMAaLUK (J1a ¥ eCTECTBEHHOW CKJIOHHOCTH JIIOJCH MPHYKpalIuBaTh ce0sl, Ka3aTbCs JIydlle,
YeM Ha caMOM JIeJie) Hallll «CHElHaTUCThl» UMEHHO MpomaraHiiod W 3aHsuMch. Bo-nepBbix,
MOTOMY YTO HHYEr0 HWHOTO HE 3HAIM M HE yMEIH, BO-BTOPHIX, MOTOMY YTO pPE3yJIbTaThl
Iporaran/ibl IposBISIOTCS OpIcTpee (a MpU HAIIUX MPOCTPAHCTBAX MOKHO HAJAEATHCS, YTO BPSLI
JIM TIOTOM ITOHMAIOT M IOOBIOT).

A Tenepb 1Mopa BHOBb BCIIOMHUTH O KOH(IMKTaX U MaTEMaTHYECKON TEOPUH UTp, KOTOpas,
HATIOMHHM, SIBIIIETCSI TEOPUEH MATeMaTUYeCKUX MOJENEH MPHUHITHS ONTHUMAIIBHBIX PEIICHUN B
YCIIOBUSX KOH(DIUKTA, a TAK)KE B YCIOBUSAX HEONPECICHHOCTH

B Heil ecTh o1Ha HEOOMBINAS, HO OYEHb BaXKHAS JUIS YIIPABJICHLIEB TEOPEMA — O CUmMyayuu
pasHosecus (CM. ONIPEICIICHUE CUTYAIlMH PaBHOBECHS B TOM e maparpade)

Teopema ke rIacuT creayrolee:

JIro0Ooit koHeuHblii KOHPIUKT N CyOBEKTOB C TMOJMHOW HHGOpPMAIMEH WMEET CHUTYaIlHIo
paBHOBECHS.

CnepoBarenbHO, MONHOTAa  WMHGOPMAlUU  SABIAETCA  JIOCTATOUYHBIM  YCIOBUEM
CYIIIECTBOBAHMUS BO3MOXHOCTEH HJIsi MPEONOJIeHUs KOHQIHMKTA. A 3HAYMUT, YTO Jyd4lIen
PO UITAKTUKON KOH(IMKTOB SIBIISICTCS IEATEIBHOCTD 10 00ECTICUCHHUIO CBOEH 0OIIECTBEHHOCTH
(HarroMUHAeM — U BHEITHEW U BHYTPEHHEH ) MOTHON HHpOpMaITHei.

Takum o00pa3oM B HE MOABEPKEHHOM HJICOJIOTUYECKUM U TMPOYUM CYOBEKTUBHBIM
dakropam (B CHIly TOro, 4YTO OHAa MaTeMaTH4YeCKas) TEOPUU WP CHOPMYITUPOBAHO
TeopeTrueckoe 000ocHOBaHME MosBIeHUs PR kak fgesTenbHOCTH, HapaBlIeHHON Ha 00eCTICUCHHE
KOMMYHHKAIIMM, KOoTopas (10 ONpENENICHHI0) «OCHOBaHAa Ha TMpaBA€ U  IOJTHOU
MH(OPMUPOBAHHOCTH» (CM. OIpeAesieHue KOMMYHHUKAlLlMU, TaHHOE BbIlle, U onpezeneHue PR
xoTs 661 y Cama biaka).

Haxkownell, Hy>kHO OTBETUTh Ha BOIIPOC:

— Kowmy orce nyscen PR?

— Tem, kmo uwem Oelicmeennvie cpedcmaea nPoPYUIAKMUKY KOHGIUKMA.

A BOT 3((peKkTUBHBIM CpeAcTBOM PabOTHI ¢ HayaBIIUMCS KOHQIUKTOM PR Moxer ObITh
JUILb B TOM Cy4ae, eCiu:

* PR cymectBoBano (MCHOIb30BaI0Ch) B OPraHU3AIMH €IIe 10 KOH(IUKTA;

* JIOCTOBEPHOCTh (HEBHIOOpPOUYHAs) W TMOJHOTAa WHGOPMAIMM HE HAPYIIAIOT HHTEPECOB
opranu3zauu (pyKoBoACTBa (GUPMBI) Kak CyObEKTOB KOH(IUKTA.

To ecTh 7151 BeCbMa KOHKYPEHTOCITOCOOHBIX OpPTaHU3aIlU.

3. PR U MapKeTHHI: 3BOJIOIHS Pa3BUTHS KOHQJIMKTA MeKAy MOTpedHTEe]IeM H
NMPOU3BOIUTEIEM
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C HayajmoM B3aUMOJCHCTBUS (TO €CTh pa3/eiCHUs TpyJa W HadaloM OOMEeHa) MEXIy
IPOM3BOJUTENSAIMU M TMOTPEOUTENAMU Hadaicd JUIALIMICA YK€ ThICSYeNeTus KOHQIMKT, B
nepBoil (aze KOTOPOro KaxIblii M3 €ro y4aCTHHUKOB IPEXKIE BCETO MpEAroiaracT o0ecreynTh
TOJIKO CBOM MHTepechl (cM. puc. 1). B ycnoBusix KOHKYypeHLMH NMPOU3BOAMTENH BBIHYKAEHBI
NPUIYMBIBATh Pa3IMYHbIE CIIOCOOBI YBEIMYEHHS CBOMX JOXOJOB OT BBITYCKAaEMOH HMH
npoaykiuu. M nosBisercs To, 4TO MPUHATO HA3bIBATh NEPBBIMU KOHIETLUAMU MapKETUHIa, HO
CKOpee HaJ0 Ha3BaTh KOHICMUUSAMHU HPOMOMAPKEMUHeAa: «COBEPUICHCTBOBAHUE TOBapay,
«COBEPIICHCTBOBAHNE IPOU3BOJCTBA», «COBEPLICHCTBOBAHWE KOMMEPUYECKUX  YCHIIHID».
[IpousBoauTeNb CTpEMHUTCS K MOHOINONM3MY. B Kax1oMm ciydae TJIaBHBIM CTAHOBHTCS He
YJIOBJIETBOPEHHE HMHTEPECOB MOTPEOUTENs, @ MaKCHMalbHOE OOECIEeYeHHE MPOU3BOJUTEIEM
CBOMX MHTEPECOB (BCIIOMHUTE XOTs Obl Kiaccuueckyro gpasy 'enpu dopaa: «Bbel MoxeTe Ky-
MATh aBTOMOOWIIB JIF00OOTO I[BETA, €CITH 3TOT I[BET — YEPHBIN).

OnsTh-Taku B CHITy KOHKYPEHIIMH 3TH METO/IbI IEPECTAIOT ObITh rapaHTUPYIOLUIMMHU YCIIEX.
K Tomy ke oOwmecTBO HauyMHAeT BBICTYNAThb NPOTUB MOHONoOJIM3Ma. M mnpousBoauTenu
OTKPBIBAIOT Il ce0si pecypc Kommpomucca ¢ nompebumenem: TOABISETCS COOCTBEHHO Map-
ketuHr (cM. puc. 1). OOmecTBo mojdydaeT Ha3BaHWE «OOIIECTBA TMOTPEOICHUSN», a
IPOM3BOJIUTENN CTAPAIOTCA KaK MOXKHO JIy4Ille y3HAaTh MOTPEOUTEINSE U YIAOBICTBOPUTH PAHBIIE
JPYTUX KOHKYPEHTOB €r0 HHTEPECHI.

Ho xoHKypeHIMsS 1 KOMIPOMHCC BCE Yallle HAUMHAIOT HE YIOBJIETBOPATH HE TOJIBKO U HE
CTOJIBKO TJIaBHBIX YYaCTHHUKOB KOH(JIMKTA, CKOJbKO OOLIECTBO B LIEJIOM, MHTEPECHI KOTOPOTO
Oonble, YeM MPOCTO CyMMa HMHTEpPEecOoB moTpeOuTeneil um mnpousBoautenelt. bonee Toro,
OKa3bIBAETCsl, YTO MAPKETUHTOBBIA MMOX0J] HAYMHAET yXKe TOPMO3UTh KOH(IUKT, B KOTOPOM BCE
yaie NposBIseT ceds 3TOT TpeTuil cyObekT — obmecTBo. Hampumep, eciam y KOro-to ecTb
UHTEpEC B KaKOM-TO TOBape, TO MoueMy Obl €ro He MPOM3BOIUTH M MM He ToproBaTh. Ho kak
OBITh C HApKOTUKAMH, OpPY)KHEM, 3aBEIOMO BPEIHBIMH JJISi HKOJOTHHM TEXHOJIOTUSMHU H
TOBApaMH.

KoHdpnukr HauMHaeT mepexoJuTh B TPETbi0 a3y, YCIEUIHOCTh BO B3aMMOJEHCTBHH C
y4aCTHHKaMH KOH(QUIMKTa TpeOyeT OT IpPOM3BOAUTEN HOBOM KOHLENIMM YIPaBICHUS MU
HOSBIISICTCS COYUANLHO-IMUYHBIL MAPKemuHe, a CaMOMYy B3aWMOJICHCTBUIO JJIsi OOecTeueHHs
KOMMYyHUKaIuu Tpedyercss PR (cm. puc.l). B oOmecTBe HaunHaeT BO3HUKATh COTJIacHe, a BO
B3aMMOJICHICTBUM MPOU3BOAUTENEH U TOTpeduTenei GpopMupyercs Moieab B3auMOIOTIOTHEHHS
MHTEPECOB YUACTBYIOIIUX B HEM CYOBEKTOB.
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2. METOAUYECKHUE YKA3AHUA
O IMPOBEJEHUIO MIPAKTUYECKHUX 3AHATUN

2.1 IpakTnueckoe 3auaTue 1 (I13-1) Beeaenue B 1MCHMIIHHY

2.1.1 3axanue s padboTbi:

1. CoBpeMEHHOE COCTOSIHUE POCCUUCKON SKOHOMHUKH
2. IlpoGneMbl B 00JacTH yIpaBieHHs MEPCOHAJIOM Ha MpeanpusaTusax OpeHOyprckoi
obnacTH.

2.1.2 KpaTkoe onucanue NpoOBOANMOI0 3aHATHSA:

Kpyruslii cron

2.1.3 Pe3yabTaThl U BHIBO/BI:

YcBoeHue CTYACHTaMU 3HAHMUH 110 TeMe MPAKTUYCCKOI'O 3aHATHA.

2.2 IIpakTnueckoe 3ausaTue 2 (I13-2) KagpoBas moJauTHKa

1.2.1 3apanme nJs padboThI:

1. Tumbl kaapoBOW MONMUTHUKH. [pynna Oeiumcs HA mpu KOMAHObL U OOOCHOBAHHO
onpeodensiem mun Kaoposou NOAUMUKU, KOMOPbBLI NO MHEHUIO KOMAHObl Haubonee 3¢ pexmusen
ons: 1) Brosb omkpuisaiowezocs ogpuca OO0 «OUKE «Pycvy 6 TPL] «I'yniusep», 2) Brosb
€030a8aem020 Mano2o NPeonpusmus No 8blNYCKy NPOOYKYUU / OKA3AHUIO YCIY2 CMPOUMENbHO20
HazHayeHnus,; 3) BHo8b co30asaemoll mopeosoil opeanuzayuu (Masasuna/moposou mouxu).

2. YcnoBus pa3paOOTKU KaapoOBOW TONHMTHKHU. I pynna Oeiumcs Ha mpu KOMAHObL U
ONUCHIBAIOM YCI08US PA3pAOOMKU Kaopogou noaumuku 0. 1) BHogy omkpulearowezocs oguca
000 «OHUKE «Pycv» 6 TPIL] «Iyainusep», 2) Buoswv cozoasaemoco manoeo npeonpusmusi no
8bINYCKY NPOOYKYUU / OKA3AHUIO YCIye CMPOUMeNbHO20 HasHauenus; 3) BHosb cozdasaemoii
MOp20601 Op2aHU3AYUU (MA2AZUHA/MOP2080L MOUYKU).

2.2.2 KpaTkoe onucaHue NPOBOANMOIO 3aHATHS:

['pynna menuTcst Ha TPU KOMaHABI, BRBIOUPAET OHOTO BBHICTYMAIOMIETO OT KOMAH/IbI, & OH
CUCTEeMATH3UPYET MaTepHaNbl, TMPEAOCTABICHHBIE YYaCTHHKAMU KOMAHIbI H TOTOBUT
BBICTYIUICHHUE OT JINIIAa KOMaH/Ibl.

O6H3&TCHBHO B BBICTYIUICHHUC 3aKJIaAbIBACTCA «HMHTCPAKTUB)» C MNPCIIOAaBaTCiIEM H
rpynmoi.

2.2.3 Pe3yabTaThl U BHIBO/BI:

YcBoeHue CTYACHTaMU 3HAHMUH 110 TeMe MPaKTUYCCKOI'O 3aHATH.

2.3 IIpakTnueckoe 3apsaTue 3 (I13-3) KaapoBblid MeHEIKMEHT HA Pa3sIHYHLIX
CTAAUSAX PAZBUTHS OPraHU3ALNHT
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2.3.1 3apanme nJs1 padoThI:

1. KagpoBelii MEHEIKMEHT Ha pa3IUYHBIX CTAaUAX Pa3BUTUS OpraHu3anuu. [ pynna
0enumesi Ha yemovlpe KOMAHObL U KAMCOAs U3 HUX ONUCHIBAEem OCOOEHHOCMU KAOPOBO2O
MeHeOdCMeHma 6 OOHOU U3 Yemvlpex CMAOull passumusi ciedyiowux opeanuzayui: 1)
O¢uca OO0 «OUKF «Pycv» ¢ TPL] «Iyanueepy, 2) Manoco npednpusmus no 8binycky
NPOOYKYuU / OKA3aHUIO YCIy2 CMPOUMenbHO20 HA3HAYEHUS.

2.3.2 Kparkoe onucanue NpoBOJAMMOIr0 3aHATHSA:

I'pynna nenuTcst Ha TP KOMaH/bI, BBIOMPAET OJHOTO BBICTYIAIOIIETO OT KOMAaH[bI, & OH
CUCTEMATU3UPYET MaTepuaibl, MPEJOCTABICHHBIE YYaCTHUKAMU KOMAaHIbI U TOTOBUT
BBICTYIUICHHUE OT JIMIA KOMaH/BI.

OO0s3arenbHO B BBICTYIUICHHE 3aKJIA/IbIBACTCS «MHTEPAKTHBY» C IPENojaBaTesieM U
TPYIIION.

2.3.3 Pe3ysabTarhl U BHIBOJBI:

YcBoeHue CTyACHTaMHU 3HAHWM I10 TEME MPAKTUYCCKOI'O 3aHATH.

2.4 IlpakTuyeckoe 3ansatue 4 (113-4) Meroas! GpopMupoBaHus KaAPOBOI0 COCTABA

2.4.1 3apanue nis padoThbI:

1. Ananu3 pgestenbHOCTH. JIODKHOCTHBIC WHCTPYKIMU. [pynna Oenumcs Ha mpu
KOMAHObl U paszpabamviéaem OO0JHCHOCMHble UHCMPYKyuu 0as. 1) Bceeo Heobxooumozo no
MHEHUI0 KOMAHObl NepcoHana 6Hosb omkpuvisaiouecocs oguca OO0 «OUKE «Pycv» 6 TPL]
«l'ynnusepy, 2) Bceco HeobX00UMO20 no MHEHUIO KOMAHObL NEPCOHANA BHOB8b CO30A8AEMO20
Man020 Npeonpusimus No 8bINYCKY NPOOVKYUU / OKA3AHUIO YCIYe CMPOUMenbHo20 HA3HAYeHus, 3)
Bceco Heobxooumozo no MHeHUIO KOMAHObL NEPCOHANA 6HOBb CO30ABAEMOL  MOP208OL

opeanuzayuy (Ma2asuna/mop2osou mouxu).
Konuuecmeo nepconala 00aKcHO Oblmb He MeHee 5 yenosex.

2. TlpuBnedyeHne KaHIUAATOB Ha PabOTy B opraHuzanuio. I pynna oeiumcsi Ha mpu
KOMaHObl U paspabamviéaem HpPoeKmvl NO Npusievenuio Kauouoamos 0aa: 1) Bcezo
He0bX00UM020 N0 MHEHUO KOMAHObL NepCoHana 6Ho8b omkpwvisaroujecocs ogpuca OO0 «OUKB
«Pyco» 6 TPL] «lyniusep», 2) Bceco Heob6X00uM020 NO MHEHUIO KOMAHObl NEPCOHANLA BHOBb
€030a8aem020 Mano2o NPeonpusmus No 8blNYCKy NPOOYKYUU / OKA3AHUIO YCIY2 CMPOUMENbHO20
Hasnauenus; 3) Bceco neob6xo0umozo no MHeHUO KOMAHObL NEPCOHANA 8HOBb CO30A8AEMOU
MOp20601 Op2aHU3AYUU (MASAZUHA/MOP2080L MOYKU).

2.4.2 Kparkoe onucanue nNpoBOJAUMOroO 3aHATHSA:

['pynna menuTcst Ha TPU KOMaHBI, BRBIOUPAET OHOTO BBHICTYMAIOMIETO OT KOMAaH/IbI, & OH
CUCTEeMATH3UPYET MaTepHaNbl, TMPEAOCTABICHHBIE YYaCTHHUKAMU KOMAHJIbI ¥ TOTOBUT
BBICTYIUICHHUE OT JIMIIAa KOMaH/Ibl.

O6H3&TGHBHO B BBICTYIUICHHUC 3aKJIaAbIBACTCA «HUHTCPAKTUB)» C NPCIIOAaBaTCiIEM U
TpyNmoi.

2.4.3 Pe3yabTaThl M BHIBO/BI:
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YcBoeHue CTYACHTaMU 3HAHMH 110 TeMe MPAaKTUYCCKOI'O 3aHATH.

2.5 pakTnueckoe 3auarue 5 (I13-5) Meroabl noaaep:kaHuss PpadoToCHOCOOHOCTH
nepcoHaa

2.5.1 3aganue njst padoThI:

1. Pa3paboTka nmporpaMm CTUMYJIMPOBaHUS Tpyaa. I pynna denumcs Ha mpu KOMaHobvl u
paspabamovleéaem npocpamMmvl CMUMYIuposanus mpyoa oasa: 1) Pabomuuxkos Oyxeanmepckozo
omoena baunxa; 2) Pabomnukos mapkemunzosozco omoena 6auka, 3) Pabomuuxos punancosoco
omoena Manoeo npeonpusimus Nno 6bINYCKy NpoOyKyuu / OKA3AHUIO YCIye CMPOUMENbHO20
HA3HAYeHUs.

2. HegupekTHBHBIE METOBI COKpAIICHUS TIEpCOHaNa. [ pynna 0enumcs Ha mpu KOMAaHObl
u pazpabamuviéaem npoexkmul N0 COKPAWEHUIO NePCOHANLA C NOMOUbIO HEOUPEKMUBHBIX MEMO0008
ona: 1) Oguca OO0 «OUKF «Pycvy 6 TPL] «I'yinusepy; 2) Ilepconana manoeo npeonpusmus
N0 8bINYCKY NPOOVKYUU / OKA3AHUIO YCIIye CMpoumensho2o HasHavenus, 3) [lepconana mopzoeoii
opeanuzayuu (Ma2a3una/mopeoeotl mouKu,).

2.5.2 Kparkoe onucanue nNpoBOJAMMOroO 3aHATHSA:

['pynna menuTcst Ha TPU KOMaHBI, BRBIOUPAET OJHOTO BBHICTYMAIOMIETO OT KOMAH/IbI, & OH
CUCTEeMATH3UPYET MaTepUaNIbl, TMPEAOCTABICHHBIE YYaCTHHKAMU KOMAHJIbI H TOTOBUT
BBICTYIUICHHUE OT JIMIIAa KOMaH/Ibl.

O6H3&TCHBHO B BBICTYIUICHHUC 3aKJIaAbIBACTCA «HUHTCPAKTUB)» C NPCIIOAaBaTCiIEM U
TpyNmoi.

2.5.3 Pe3yabTaThbl U BHIBO/BI:

YcBoeHue CTyACHTaMU 3HAHWM I10 TEME IMPAKTUYCCKOI'O 3aHATH.

2.6 IlpakTnueckoe 3apsatTue 6 (II3-6) KoHdJIUKT KAaK HHCTPYMEHT Pa3BUTHSA

2.6.1 3aganue njst padoThI:

1. IlpenoTBparienue 1eCTPYKTUBHOTO KOHQIUKTA. [ pynna oeaumcs Ha mpu KOMAHObvl U
paspabamovléaem NiaH NPeOOMEPAWeHUss 0eCMpPYKMUeHo2o0 Kougaukma (I BCEX TPYMI
npuurHa KOH(JIMKTAa oOnuWHaKoBa). [) Pabomuuxoe Oyxearmepckoco omodena Oanka, 2)
Pabomnuxos mapkemunzosoco omoena bamka, 3) Pabomuuxoe (unancoeo2o omoena manioeo
npeonpusmus nO 8bINYCKy NPOOVKYUl / OKA3AHUIO YCIye CIMPOUMENbHO20 HA3HAYEeHU.

2. YnpaBieHne KOHCTPYKTUBHBIM KOH(IUKTOM. [ pynna Oenumcsi Ha mpu KOMAHObL U
paspabamuléaem nNpoeKmuvl N0 YNPAGIEHUIO KOHCMPYKMUSHBIM KOHGAuKmom (I BCeX TPy
npuYrHa KOH(JIMKTAa OJAWHAKOBa). [) Pabomunuxos Oyxeanmepckoco omodena 6auka, 2)
Pabomnuxos mapxemunzogoeo omoena oauxa; 3) Pabomuuxos unancosozo omoenra manoeo
npeonpusimusi O 8blNYCKY NPOOYKYUlU / OKA3AHUIO YCLye CIMPOUMENbHO20 HA3HAYEeHU.

2.6.2 Kparkoe onucanue NpoBOJAMMOIoO 3aHATHSA:

I'pynna nenuTcst Ha TP KOMaH/bI, BBIOMPAET OJJHOTO BBICTYIAIOIIET0 OT KOMAaH[bI, a OH
CUCTEMATU3UPYET MaTepuaibl, IPEJOCTABICHHBIE YYaCTHUKAMU KOMAaHIbI U TOTOBHT
BBICTYIUICHHUE OT JIMIA KOMaH/BbI.

OO0s3arenbHO B BBICTYIUICHHE 3aKJIa/IbIBACTCSl «MHTEPAKTHBY» C IIPENojaBaTesieM U
TPYIIION.
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2.6.3 Pe3yabTaThl 1 BHIBO/BI:

YcBoeHue CTYACHTaMU 3HAHMUH 110 TeMe MPAKTUYCCKOI'O 3aHATH.

2.7 llpaktuyeckoe 3ansitue 7 (I13-7) Kondaukr B opranusanuu

2.7.1 3apnanue nis padoThbI:

1. YnpaBieHue MeXIMYHOCTHBIM KOH(DIUKTOM. [ pynna Oenumcsi Ha mpu KOMAaHowl U
paspabamuleaem niax YnpasieHus MeXCIUUHOCMHbLIM KoHgaukmom (s BCeX TPYII MPUYNHA
KOH(pIMKTAa OAMHAKOBa). 1) Pabomnukxos Oyxeanmepckozco omdena 6auxa; 2) Pabommnuxos
Mapxemuneo6020 omoena oauxa; 3) Pabomnuxos gunancosoco omoena manozco npeonpusmus
HO 8bINYCKY NPOOVKYUU / OKA3ZAHUIO YCILYe CIMPOUMENbHO20 HAZHAYEHUSL.

2. VmpapieHue MEXTPYNIOBBIM KOHQIUKTOM. [ pynna Oenumcs Ha mpu KOMAHObL U
paspabamuléaem npoekmvl NO YAPAGIEHUIO MeXCZPYNNO8bLIM KOH@Aukmom (U1 BCeX TPYNI
npu4rHa KOH(JIMKTAa OJAWHAKOBa). [) Pabomnuxos Oyxeanmepckoco omodena 6auka, 2)
Pabomnuxos mapxemunzogoeo omoena 6auxa; 3) Pabomuuxos unancosoco omoenra manoeo
npeonpusimusi O 8blNYCKY NPOOYKYUlU / OKA3AHUIO YCIye CIMPOUMeNIbH020 HA3HAYEeHU.

2.7.2 KpaTkoe onucanue NpOBOANMOI0 3aHATHSA:

['pynna nenuTcst Ha TPU KOMaHBI, BEIOUPAET OHOTO BBICTYMAIOMIETO OT KOMAaH/IbI, & OH
CUCTEeMATH3UPYET MaTepHaNIbl, TMPEAOCTABICHHBIE YYaCTHHUKAMU KOMAHJIbI H TOTOBUT
BBICTYIUICHHUE OT JINIIAa KOMaH/Ibl.

O6H3&TGHBHO B BBICTYIUICHHUC 3aKJIaAbIBACTCA «HMHTCPAKTUB)» C NPCIIOAaBaTCIIEM U
Tpynmnoi.

2.7.3 Pe3yabTaThl U BHIBO/BI:

YcBoeHue CTYACHTaMU 3HAHMUH 110 TeMe MPAaKTUYCCKOI'O 3aHATH.

2.8 IIpakTnyeckoe 3auatue 8 (I13-8) TexHoaormu ynpapJeHUS YeJOBEUECKHUMH
pecypcamMu OpraHu3anuu

2.8.1 3aganue nist padoThI:

1. KagpoBasi mcuxoaumarHoctuka. I pynna Oenumcs Ha mpu KOMAHObL U HPOBOOUM
Kaopogyio ncuxoouachocmuky: 1) Pabomnukos 6yxeanmepckozo omoena dbanxa; 2) Pabomuuxos
Mapxemuneo6020 omoena oauka; 3) Pabomnuxos gunancosoco omoena manozco npeonpusmus
HO 8bINYCKY NPOOVKYUU / OKA3AHUIO YCILYe CIMPOUMENbHO20 HAZHAYEHUSL.

2. KoHkypc Kak TEXHOJOTHS TPHUBICYCHHUS TepcoHana. [ pynna Oeaumcs Ha mpu
KOMAaHObl U paspabamvléaem HPoOeKmvl HO NPOGEOEHUI0 KOHKYPCA HA 36aHue Jy4ule2o
compyonuxa mecaya ona: 1) Pabomnukos Oyxeanmepckoeco omoena oawka, 2) Pabomuuxos
Mapkemuneo6020 omoena damka, 3) Pabomnukog ¢unancosoeo omoena manio2co npeonpusmus
nO 8bINYCKY NPOOVKYUU / OKAZAHUIO YCILYe CIMPOUMeENbHO20 HAZHAYEHUSL.

2.8.2 KpaTkoe onucanue NpoBOAMMOIO 3aHATHSA:

['pynna nenuTcst Ha TPU KOMaHBI, BRBIOUPAET OJHOTO BBHICTYMAIOMIETO OT KOMAaH/IbI, & OH
CUCTEeMATH3UPYET MaTepHUANIbl, TMPEAOCTABICHHBIE YYaCTHHUKAMU KOMAHIbI H TOTOBUT
BBICTYIUICHHUE OT JIMIIAa KOMaH/Ibl.
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O6H3&TCHBHO B BBICTYIUICHHUC 3aKJIaJbIBACTCA «HUHTCPAKTUB)» C MNPCIIOAaBaTCiIEM H
TpyNmoi.

2.8.3 Pe3yabTaThbl M BHIBO/BI:

YcBoeHue CTYACHTaMU 3HAHMH 110 TeMe MPAaKTUYCCKOI'O 3aHATH.

2.9 IIpaktnueckoe 3auarue 9 (I13-9) Metogojornyeckue MU TEXHOJOTHUYECKHE
OCHOBBLI KopnopaTtusHoro PR

2.9.1 3aganue nist padoThI:

1. PR opranmzanuu. [ pynna oenumcs Ha mpu KOMAHObl U paszpadamviéaem KOMNIEKC
Meponpusimuil no cesasam ¢ obuecmeennocmoio 0as: 1) Buoss omkpuisaowezocs ogpuca OO0
«OUKEF «Pyco» 6 TPL] «I'ynnusepy, 2) Buosv cozoasaemoco manoco npednpusmus no 6blnycKy
nPOOYKYuU / OKA3aHuio yciye cmpoumenbHo2o HasHavenus, 3) Broseb cozoasaemoil mopeosoii
opeanusayuu (Ma2a3una/mopeoeot mouKu,).

2.9.2 KpaTkoe onucanue NpOBOANMOI0 3aHATHSA:

['pynmna nenuTcst Ha TPU KOMaHBI, BRIOUPAET OJHOTO BBHICTYMAIOMIETO OT KOMAH/IbI, & OH
CUCTEeMATH3UPYET MaTepHaNIbl, TMPEAOCTABICHHBIE YYaCTHHKAMU KOMAHJIbI H TOTOBUT
BBICTYIUICHHUE OT JIIIAa KOMaH/Ibl.

O6H3&TCHBHO B BBICTYIUICHHUC 3aKJIaAbIBACTCA «HMHTCPAKTUB)» C NPCIOAaBaTCIIEM U
TpyNmoi.

2.9.3 Pe3yabTaThl U BHIBO/BI:

YcBoeHue CTYACHTaMU 3HAHMUH 110 TeMe MPaKTUYCCKOI'O 3aHATH.

2.10.3 Pe3yabTaThbl U BHIBOJBI:

YcBoeHue CTYACHTaMU 3HAHMUH 110 TeMe MPAaKTUYCCKOI'O 3aHATH.

Paspa6orain(u): N1.B. 3a103HbIHI
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