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1. KOHCHEKT JEKOUH

1. 1 Jlekuus Ne 1 (4 yaca).
Tema: «O0mas KoHUENUUS BHYTPUXO3ACTBEHHOT0 MJIAHUPOBAHUS M 0COOEHHOCTH
ee npuMeHeHust Ha npeanpusaTuu AITK

1.1.1 Bonpocel JieKum:

1. CymHOCTb ¥ QYHKIINY TUTAHUPOBAHUS B YIIPABICHUU.

2. [enu 1 3a7a4u BHYTPUXO3SIHCTBEHHOTO INIAHUPOBAHUS.

3. I'opr30HTHI ¥ IPUHLUIIBI IJITAHUPOBAHUS HA IIPEANIPUATHH.
4. Mertobl IIaHUPOBAHMSL.

1.1.2 KpaTtkoe coaep:xkaHue BOPOCOB:

1.CymHoCcTh ¥ (QYHKIMM TUIAHUPOBAHUS B YIIPABICHUH.

[ImanupoBaHue Kak CaMOCTOSITEIbHAsl OTpaciib 3HAHWM  SBJISIETCS HAYKOM H
CHELUATU3UPOBAHHBIM BHUIOM YIPABICHUYECKOW MAESATENbHOCTU. [lnanuposanue Kaxk Hayka
MpEJCTaBIsIeT COOOM COBOKYIHOCTh CHCTEMAaTHU3MPOBAHHBIX 3HAHUI O 3aKOHOMEPHOCTSIX
dbopmupoBaHus U (PYHKIMOHUPOBAHUS PA3NUYHBIX XO3SMCTBEHHBIX CHUCTEM. 3ajada HayKH
IUTAHUPOBAHMUS C TOMOIIbIO aHalM3a OMNpEAENUTh HAIMpPaBICHUS Pa3BUTHUS, BO3MOXHOCTHU
HAWIYYIIETO UCIOJB30BaHUSI PECYPCOB C IEIbI0 MOBBIIICHUS PPEKTUBHOCTH MPOU3BOJICTBA.
lInanuposanue kak 6u0 ynpagieHyeckou OesmerbHOCmU MIMPOKO PACHpPOCTPAHEHO B
npousBojcTBe. OHO oOecreunBaeT IIEICHANIPABICHHOCTh M COTJIACOBAHHOCTH PabOTHI BCEX
Y4aCTHUKOB IIPOM3BOJICTBEHHOI'O IIpOLIecca.

B o0meM Buie TUIaHUPOBAHME MOKHO OMPEICIUTh KaK MPOIeCC MPUHSATHS PELICHUH,
KOTOPBIN MIPEANMIECTBYET Oy AyIIeMY JAEHCTBUIO.

[Ipexne yeM OMpUCTYNUTH K MPOIECCY IUIAHUPOBAHUS, MPOBOAUTCS IPEABAPUTEIbHBIN
aHAJIW3 TEHJIEHIUN pa3BUTHS paccMaTpUBAeMOro oOBEKTa, pa3pabdaThIBAIOTCS BO3MOYKHBIE
BapHAHTHI IPU U3MEHEHUH BHEIIHUX W BHYTPEHHUX (DaKTOPOB (IaHHBIC ()YHKIIMH PEATU3YIOTCS
4yepe3 MpPOrHo3).

Pesynbrarom mpoliecca rniaHupoBaHus SBIISETCS COCTABIICHUE TIJIaHa.

[Inan — mpencraBisieT coOOW MOCTAHOBKY TOYHO OMPEACIEHHOW IEeNU U TPEABUICHUE
JIETAbHBIX COOBITHI HCCIeAyeMoro oOBeKTa, B HEM YCTaHABIMBAIOTCS MYTH U CPEACTBA
pa3BUTHUS B COOTBETCTBHHM C IIOCTaBJICHHBIMH 3a/JadyamMu, OOOCHOBBIBAIOTCA IPUHUMAaeMbIe
yIpaBiieHuUecKue peuieHus. Ero riaBHas oTIMYUTENbHAS YepTa — KOHKPETHOCTh IMOKa3aTeneH,
UX ONpPENEeNEHHOCTh 110 BPEMEHU U KOJIMYECTBEHHO.

[Tpu pa3paboTke miaHa HEOOXOAUMO COOTIOIATH CIeyIoNe TPeOOBAHNUS:

v ONTUMAJIBHOCTh — MpPEAINONaraeT TAaKOW BapWaHT IUIaHa, KOrja MOTPeOHOCTH B
pecypcax HauMEHBIIINE, KOHEYHBIA Pe3yabTaT M0 (PMHAHCOBBIM U JIPYTUM KPUTEPHUSIM JIYUIIUH, a
CPOKM, KaK MIpaBHJIO, MUHHUMajbHble. KpuTepuil ONTHManbHOCTH YCTAHABIMBAETCS OPraHOM
yIpaBICHUS U 3aBUCUT OT TEX 3a/1a4, KOTOPBIE CTOSAT Mepea O0IIECTBOM, OTPACIBIO, CYObEKTOM
xo3siicTBoBanus. (Ha ypoBHe rocymapcTtBa 310 MOxkeT ObITh Temn npupocta BBII, ypoBenb
KHU3HHU, YKOHOMHYECKas 0€30I1aCHOCTh, KOHKYPEHTOCIIOCOOHOCTBD)

v ONpeNeNéHHOCTh — YCTaHOBJIEHHBIE TMOKAa3aTedd M YCIOBHS JIOJDKHBI  OBITH
KOHKPETH3UPOBAHHKI 110 BEJIMYMHE M CPOKAM BBITIOJIHEHHUSI, 000CHOBAHHBIMU U PEATU3yEMbIMHU.

v'B 11aHe J0JKHBI OBITh YETKO ONpPEIENICHBI €M M 3aj1a4ui, KOTOPble 00€CIeYrBarOT
YCTOHYHMBOE pa3BUTHE, KOHCOIUAMPYIOT OOIIECTBO, MOOWIM3UPYIOT KaKJOTO HA pa3BUTHE
JUYHON MHUIIMATUBBI, IPEANPUHUMATEIHCTBO, POCT JOXO/I0B.

[lnam odopmisercs B BUAEC CHENHATBLHOTO JOKyMeHTa. llocie ero mnpuHSTHS
COOTBETCTBYIOIIMM OPraHOM YIpaBiIeHUS HauyMHaeTcs pabdoTa MO MPaKTUYECKOM peanuzanuu
TUTaHa.

[InanupoBaHue Bcerja BBICTYNAIO BaXKHOM (QOpMON peanu3anuu  SKOHOMHUYECKOM
MOJIMTUKYU U BECh MYTh €r0 Pa3BUTHS MOKHO YCIOBHO pa3/Ie/IuTh HA YETHIPE ATarna:



1 Cranosnenue minanupoBanus (1917 - 1928 rr.) — 1917r. - BCHX ymnpasnser
SKOHOMHUKOM, CO3/IaHbl OTpaCieBbIC TJaBKU (TJABTEKCTHJIb, TJaBMeTaul, W T.1.);1920r. -
chopmupoBan mepBblii B mupe minan ['ODJIPO (B mepuon cTaHOBIEHHS IJJaHa Havdalld
(opMHpOBATHCS METOJOJOTUYECKNE OCHOBBI IJIAHUPOBAHUS, OBUIM OIpEJeNIeHbl Ba)KHEHIINe
YepThl, IPUHIIUITE U MeTOABI TuTanupoBanusi );02.1921r. - obpa3osan ['ocmian, TeM caMbIM ObLTH
CO3/laHbl MPEIIOCHIIKM MAJIs COIVIACOBAHUS IUIAHOB MPEANpPHUATUH M OTpaciell ¢ IUIaHaMH
HapOJHOTO XO3fiicTBa B 1lenoM (NEepBbI IulaH  pa3pabortaHHblii  [ocrmanom  Obul
MIPOJIOBONIHCTBEHHBIN); 12.19221. — o6pazoBanne CCCP caemnano BO3MOKHBIM CO3/IaHUE €IHMHOU
CHCTEMBI TJIAHOB M IUIAHOBBIX OPIraHOB Il BCEX peclyOiMK, BXOISIIUX B e€ro cocras; 1928-
1929rr. — nepBBI HAPOAHOXO3SUCTBEHHBIN IIaH, a 1928-1932rr. — nepBbId S-I€THUM TUIaH,
oxBaTtbiBall 50 oTpacie.

2 @dopMHUpPOBaHUE CUCTEMBI IUIAHOB, METOIOJIOTUM U OpPraHU3alMy IUIAHUPOBAHUS
(1929 - 1960rr.) — IuTaHupoBaHKUE B ATOT MEPHOA HOCHIIO AUPEKTUBHBIN XapakTep U ONMUPaIOCh
Ha a/IMUHUCTPATUBHbIE METO/bI. | JTaBHBIM JJIs1 IPEANPUATHIA ObIJIO BHINOJIHEHUE MOCTABICHHBIX
CBBIILIE TUIAHOB, CIIPOC HA MPOAYKIIMIO HE YUUTHIBAJICS.

3 Otan cTabuUabHOTO (DYHKIIMOHMPOBAHUS >KECTKO IEHTPATU30BAHHOW IIJIAHOBOM
cuctembl (1961 — 1990rr.) — Hanbonee 3HauuMBbIC peopmbl Tpoxoautn B 1964r. u B 1985r.
4 DTan CTaHOBJICHUS U Pa3BUTHS PHIHOYHBIX OTHOIICHUH (1991 — mo Hamm aHm).

Takum 00pa3om, MIIaHUPOBAHUE TMPEICTABISAET COOOM MPOIECC MOATOTOBKH PEUICHUH O
HEJSX, CPEACTBAX U JICUCTBUSAX PAOOTHHUKOB ITYyTEM IICJICHANPABICHHONW CPaBHUTEIHHOU OIICHKU
Pa3TUYHBIX aTbTCPHATUBHBIX BAPHAHTOB JCUCTBUN B OKUJAEMBIX YCIOBHUSIX.

2.1les1n ¥ 3a1a4M BHYTPHUXO3SIICTBEHHOT' 0 IJIAHMPOBAHMS.

CoBpeMeHHbIE TEHAEHIMH HSKOHOMHYECKOTO pPa3BUTHUA TpPeOYIOT OT  KaXKIOro
XO3SIMCTBYIOIIET0 CyOBEKTa MAaKCHMAIbHOTO HCIOJIb30BAaHUS PECYPCHOrO MOTEHLUANa B
YCIOBUSX HEONPEAEIEHHOCTH BHEIIHEH Cpeibl U ONINOPTYHUCTUYECKOTO  IOBEIEHUS
KOHTPAareHTOB JUIsl JOCTHKEHHs MOCTaBJIECHHBIX Iesiel. X035iCTBEHHas AeITeNbHOCTh JII000ro
XO3SIMCTBYIONIETO CyOBEKTa — 3TO MpOIlece Morcka Hanbosee paluoHalbHbIX GOpPM U CIOCO0O0B
HCIIOJIb30BaHUsI OIPAaHUYEHHBIX PECYpCOB, MOTYIIMX HMETh MHOTOLEJIIEBOE HA3HAYCHUE MJIA
JOCTIDKEHUSI ~ MaKCUMAJIbHBIX — pe3yiabTaroB.  Takum  oOpa3oM,  (QYyHKIMOHHPOBaHHUE
IIPOU3BOJCTBEHHO-X035IICTBEHHON CUCTEMBI €CTh KOMIUIEKC B3aMMOCBS3aHHBIX 3TAllOB PEIICHUS
CTpaTErnuecKoy 3a7auu 1o peayn3alii MUCCUU NPEAIPUATHUS.

[IpruemM mepBbId U 3aBEPIIAIOLINANA ATANl XO3SIMCTBEHHOW AEATEIBHOCTH MPEANPUATHS —
3TO  OCYIIECTBICHUE npouecca IulaHupoBaHMs. Ha mepBom »Jrame mnpu  co3gaHuU
XO3UCTBYIOIIETO CyOBEKTa HEoOXoauMa TMpopaboTKa BOmpoca O  MpeaHa3HAYCHHH
OPEINPUATHS, KaKyl0 poiib U (YHKIMH OHO OyJAEeT OCYLIECTBISATH B CIOXKHUBIIMXCS PHIHOYHBIX
ycnoBusX. [lanee OLleHUB, UMEIOLIMECS PECypChl, TPEOYeTCsl OMMCAHUE CYIIHOCTH U CTPYKTYPBI
MEXaHU3MOB, CLIOCOOCTBYIOUIMX BBITOJHEHUIO BEIOPAHHOM MUCCHHU.

Cucrema NaHHBIX MEXaHU3MOB — 3TO:

1) paunoHagbHOE OCTPOCHUE OYXTAITEPCKOTO yUyeTa, aHaIu3a U ayJUTa X035iCTBEeHHON
JESATCIIBHOCTH, IPU3BAaHHOE CBOEBPEMEHHO M B IIOJHOM Mepe OTpakaTb BCE HM3MCHCHMS B
JeSITeTbHOCTH X03SMCTBYIOLIETO CYOBEKTa;

2) MOJeTMpOBaHKUE U OpraHU3alMsl IPOU3BOACTBEHHBIX MIPOLIECCOB HA NPEANPUATHH;

3) KONMYECTBEHHBIM U KAaYECTBEHHBIH yUeT pe3yJbTaTOB SKOHOMHYECKOHN AEATEIbHOCTU
IIPEIIPUATHS,

4) pa3paboTKa MapKETHUHI'OBBIX MEPOTIPHUATUI;

5) pacmpeneneHue npaB U OOS3aHHOCTEW MEXIY YYaCTHUKAMH IPOU3BOICTBEHHOI'O
npoliecca B paMKax MpeanpusTHs — peau3alisl yIpaBIeHdecKol (yHKINY;

6) ycIemHoe BBINOJHEHHE MPEABIIYLIIMX MEPONPUATUH  JOIKHO  00ecneduTh
(MHAHCOBYIO YCTOWYMBOCTH MPEANPHUATHS U PEHTAOCIBHOCTh MPOU3BOJICTBA, HA TAHHOM JTare



OCYIIECTBIISIETCS (MHAHCOBOE IJIAHMPOBAHUE, TIO3BOJSIONIEE TPABUIBLHO PaCHpPECIIUTh
(buHaHCOBBIE TOTOKU BO BPEMEHU M MEXKY YUaCTHUKAMU ITPOU3BOJCTBEHHBIX OTHOILLIECHUII;

7) TpH YCIOBHM, aBTOMATH3allMd BCEX BBIMIECU3TIOKEHHBIX JTAlOB pealu3aliu
XO3SUCTBEHHON MAESITETbHOCTU MPEIIPUSTHS U HCIIOJIB30BAHMS MPHUKIAIHBIX KOMIIBIOTEPHBIX
mporpaMM, ONTHUMHU3UPYETCS MPOIECC IUIAHUPOBAaHUSA (YHKIIMOHUPOBAHHS XO3SHCTBYIOLIETO
CcyOBeKTa B IICJIOM.

[TnanupoBaHue Kak BakHEWIIas (YHKUMS YIpaBlICHHs IMPEICTaBISET coOOW onucaHue
MOCIIEZI0BATEIbHO CMEHSIOUIMX APYr Apyra COCTOSHUN 00bekTa B OyIylleM C pa3IudyHON
CTCTNICHBIO JETAM3allid B COOTBETCTBHM C TIOCTABICHHBIMU LEISIMH U  PECYPCHBIM
o0ecreyeHneM.

[TnaanpoBanue — pa3paboTKa M MPAKTUIECKOE OCYIIESCTBICHHUE JIAHOB, OMPEACIISIONINX
Oyayliee COCTOSIHUE MPEeANPUSITHS.

[MnanupoBanne — ¢QopmupoBaHWE MPOrPaMMBI  Pa3BUTHSA  NPEANPUITHS  HA
oTpezieNIeHHBIN MEePHOJ] BpEMEHHU.

B mHactosmiee Bpems, Korja mepexoa K PHIHOYHOM HKOHOMHUKE MOXKHO CUUTATh
3aBEPIICHHBIM (C HEOOJBIIMMH OTOBOPKAMH) OCYIIECTBJICHHE Tpollecca IIAHUPOBAHUS HE
TOJILKO HE TOTEpsIO0 CMBICTIA, HA00OPOT, SBISETCS HACTOSATEIHHOW HEOOXOIUMOCTHIO.
Xo34iicTBEHHass MpakTUKa TMOATBEPXKAAeT, 4YEeM BbIIIE YPOBEHb HEONPEJEICHHOCTH,
MOPOKIAEMON BBICOKUM JIUHAMH3MOM 3KOHOMHUYECKHX IPOILIECCOB, TeM 3HAYHUTEIbHEE POJIb
IUTAHUPOBAHUS.

B mporiecce nmnanupoBaHusi pa3padaThIBaIOTCSI 1 00OCHOBBIBAIOTCS PA3IMUHbIC BAPUAHTHI
MIPOU3BOICTBEHHO-(UHAHCOBOM JESITEIIBHOCTA CYObEKTOB.

B ycroBusx peIHOYHOM SKOHOMHKHU CHUCTEMA IJIAHUPOBAHUS JOKHA OBITH aAalTUPOBAHA
K [TOCTOSIHHO U3MEHSIOIIMMCS YCIOBUSAM XO035IIICTBOBAaHHA.

[InanmpoBanue - TmTpoIecC MNPHUHATHS  PEHICHUN, TO3BOJSIOMUX  00ECIeYHTh
3¢ (heKTUBHYIO NEATENBHOCTh U YMEHBIIUTH HEONPEAECIEHHOCTD B JAESITEIbHOCTH MPEANPUITHS.

Kak mpouecc BHYTpHX031CTBEHHOE TUTAHUPOBAHKE MIPEICTABISIET CO00M 0HY U3 (hopM
yIpaBICHUYECKON J1eATEIbHOCTH HaIpaBJIEHHON Ha pa3paboTKy M 00OCHOBAaHHME MPOTPaMMBbI
pPa3BUTHUS TPEINPHUITHS HA OMPEISICHHBIN MEePHOJ BPEMEHH C YYETOM OIICHKH HMMEIOIIUXCS
pecypcoB M 1enbpio ero (GpyHKunoHuUpoBaHUs. [lmaH — 3TO AOKYMEHT, B KOTOPOM OTpa)kaercs
MPOEKT JOCTHKCHUS TOCTABICHHOW IENH, OTPAKAIOTCS MPOTHO3BI Pa3UYHBIX BapHAHTOB
OyIyLIero pa3BUTHs NMPEANPUATHS, IPOMEKYTOUHbIE 33/1a4H, CTOSIINE NIepe]] KOMITaHUEH B Iie-
JIOM | €€ CTPYKTYPHBIMHU TOPA3ACTCHUSIMHI, MEXaHU3MbI KOOPIUHAIINH TEKYIIEH AesITeNbHOCTH
U pacrpeesieHus] PECypcoB, MEpPhl Ha CIIy4ail 4pe3BbIYalHBIX 00CTOATENbCTB. [lmaH mo cBoei
CyTH TPEIIoJiaraeT CHITHE HEONPEACNCHHOCTH B OTHOUICHWH MAbHEHIINX JCUCTBUN WU
NEeSITeIbHOCTH.

Peanu3arust mpoliecca IUTAHUPOBAHHS TPEINONAraeT HAIWYUE OMPEACICHHOW MeTo-
JOJIOTUH, TO €CTh CHUCTEMbl  MPHUHIMIIOB, METOJOB, IOKa3aTeseld, METOJUKH U JIOTUKU
TUTAHUPOBAHUSL.

3.I'opu30HTHI ¥ IPUHIHUIBI IVIAHKPOBAHNUS HA MPeANPUATHH.

[IpuHIMIBI TUIAHUPOBAHUS — 3TO OCHOBOIIOJIATalOIIME MpaBWa, TPeOOBAHUS, KOTOPHIE
JOJIKHBI BBITIOJTHATHCA TIPHU pa3pa60TKe I1JIaHa. BBII[GJ'DIIOT CJICAYIOIUC TPUHIUIIBI:

v TIpHHIMII COLUAILHON HAMTPABIEHHOCTH M IPHOPUTETA OOILECTBEHHBIX TOTPEOHOCTEN
— nopeamnojiara€t, 4YTO INUIAHUPOBAHUC MHOJDKHO HCXOAUTH W3 HMHTCPCCOB YCJIOBCKA, a
YIOBJIETBOPEHUE  HHTEPECOB  OOMIeCTBA  JIOJDKHO  OBITh ~ HCXOJHOW  TO3MIIMEH
HAapOIHOXO35CTBEHHOIO IIJIAHUPOBAHUS.

v TlpuHimn noseieHns 3GpGEKTUBHOCTH 0OIECTBEHHOTO IPOM3BOICTBA - PEATU3YETCS
4yepe3 CUCTEMY BCEBO3MOKHBIX (DOPM M HANpaBIIEHUH pecypcocOepekeHUs U MPOSBIISETCS Yepe3
cucteMy Tokazatene dd@exkTuBHOCTH (POCT TMPOM3BOAUTEIBLHOCTH TpPyAa, CHUIKEHUE
MaTepuaroéMKOCTH, yBelIudeHue (OHIO0O0TAAYM), T.6. BCE I[ETU W 33a4dl IUIAHUPOBAHUS
JTOJI’KHBI OCYIIECTBISITHCS C HAUMEHBIIUMH 3aTpaTaMu.



v IIpUHIMII  OPOMOPLMOHAIBHOCTH W COAJAHCHPOBAHHOCTH —  MPEANOJIaraeT
COOTHOIIEHHE MOTPeOHOCTEH U PECypcoB, paBHOBECHE CIpOca M MPEMAJIOKEHUS IO BCEMY
000pOTYy pecypcoB, MAPUTETHOCTh PA3INYHBIX (OPM COOCTBEHHOCTH B MOJIb30BAaHUU PECYpCaMH,
a cOalaHCUPOBAHHOE 3KOHOMHUYECKOE Pa3BUTHE JIOJDKHO OOECHeuMBaTh PA3BUTHE OTIENIbHBIX
cdep u oTpaciel U yI0oBJIETBOPSITH MOTPEOHOCTH OOIIECTBA.

v TIpUHIMII TPHOPUTETHOCTH — 3aKJIIOYAETCs B BBHIOOpE BaKHEMIINMX HAIPaBICHUI
pa3BUTUS HKOHOMHUKH. IDTOT MPUHLMI TO3BOJISIET COCPEIOTOYUTH PECYPChl Ha TJIABHBIX
HAIpPAaBJIEHUSX PA3BUTHUA.

v TIpHHIMIT  COIIACOBAHUS JOJTOCPOYHBIX M KPAaTKOCPOUHBIX II€JIe€d W 3amad —
IperoiaraeT UX COUYETaHUE C IIeJIbI0 BBISBICHHUS €IUHOTO HAIpaBJICHUS M YCTPAaHEHUS HX
MPOTUBOPEYUBOCTH. Peanu3zyercs uepes CUCTEMY IJIAHOBBIX JOKYMEHTOB.

Kpowme Toro, nnaH nomkeH ObITh:

[TosHBIM - yYTEHBI BCE CTOPOHBI TNIAHOBOM JIESATEILHOCTH,

To4HBIM — MOPOOHBIN MPOCUYET KAXKIOTO PEIICHUS;

DnacTUYHBIM M TUOKUM — BO3MOXKHOCTH IIJIaHA MPUCIOCAONIHMBATHCS K H3MEHEHHUIO
YCJIOBUIA;

DOKOHOMHYHBIM — PAacXOJbl JOJKHBI HaXOJUThCS B PasyMHOM COOTHOIICHUU C
noyryqaemMbiM 3 exTom.

HenpepbsIBHBIM — B COOTBETCTBUU C ATUM MPHUHIIUIIOM JIOJDKHBI Pa3padaThIBAThCS TUIAHBI
pPa3IMYHOrO BPEMEHHOI'O HHTEpBaJla W YBS3BIBATHCA MEXAY CcO0O0#, T.K. IJIaHUPOBAHUE —
MIOCTOSIHHO MTPOUCXOAIINN ITPOLIECC.

CyTp nIaHUPOBAHUS — HE B pa3pabOTKe U IOBEJCHUH MTOKa3aTeJIeH 10 UCTIOJHUTENIEH, a B
HAYYHOU MMOCTAHOBKE IIEJICH MPEACTOSIIET0 PA3BUTUS U BRIPAOOTKE CPEIICTB UX JOCTHIKEHUS.

[TnanupoBanue kak popma rocyaapcTBEHHOTO BO3ACUCTBUS Ha SKOHOMUKY CYIIECTBYET
BO BCEX CTpaHaX, a B MPAKTHYECKON NEATEIbHOCTH MPEANPUITAN UCTIONB3YIOT Pa3INYHbIC BUIBI
IUTAHUPOBAHUS U UX KOMOUHAIIHIO.

Baxxno ompenenuTh, 4TO W Kak JOJDKHO TUIAHUPOBATh TOCYAApCTBO, a 4YTO CaMH
CyOBEKTBI X03iCTBOBaHMUSA. UTOOBI PEIIUTh 3TO HEOOXOIWMO 3HATh (POPMBI IUIAHUPOBAHUS U
BU/IbI TUTAHOB.

COBOKYNMHOCTh  Pa3iMYHbIX BHUAOB IUIAHUPOBAHUS TMPUMEHSEMBIX OIHOBPEMEHHO,
HasbIBaeTcst Gopmoii TraHupoBaHus. Haubombliiee pacrnpocTpaHEHHE IMONYYHIIN CIEAYIONINe
(dhopMBI TIITAHUPOBAHMUS:

JIMpeKTUBHOE TUIAHUPOBAHUE — IMPOLECC MPUHATUS PELICHUH, UMEIOIINX 00s3aTeNbHbIN
xapaktep Uil 00beKTOB IiaHupoBaHus. [Ipeanmaraer >ECTKYHO LEHTpPAIM3ALMIO U TOJIHYIO
OTBETCTBEHHOCTh 3a BBIMOJHEHHE TIUIaHA. [Ipu JAMPEKTUBHOM TMJIAHWPOBAHUHM U3JAIOTCS
COOTBETCTBYIOILIME AJAMHHHCTPATUBHO-PACTIOPSIAUTENbHBIE JOKYMEHTBl — 3aKOHBI, YKas3bl,
MpUKa3bl, pACHOPSIKEHHUS, IIOCIE€ YEro OCYIIECTBIAETCS MpaKTHUYecKas pealn3anus
YCTaHOBJICHHBIX 3aJ]aHUI C MPUMEHEHHUEM Mep aIMUHUCTPATUBHOIO U JPYroro BO3JACHCTBUS K
UCIIOJIHUTENIIM B 3aBUCUMOCTH OT JOCTUTHYTOIO KOHEYHOro pe3yibrara. Mtorom sBisiercs
BBITNOJTHEHHE IJIaHA.

Y nanHOil (GOpMBI IJIAHUPOBAHUS CYIIECTBYIOT KaK TIOJNOXKUTENBHBIE, TaK H
oTpunaTelbHble  MOMeHTHl. K~ oTpunarenbHbIM ~ MOXHO  OTHECTH:  OTCYTCTBHE
3aMHTEPECOBAHHOCTH TPYAOBBIX KOJJICKTUBOB B pPE3yJbTaTax MESATEIBHOCTH (MOXET BBHI3BATh
CHIDKEHHUE KauecTBa MpoayKIuH, 3pdexkruBHoCcTH mpousBoactBa, HTII Ha npeanpusitim).

[TonoxxuTenpbHBIM SBISIETCST TO, YTO JaHHAs (opma IJIAHHUPOBAHUS MOXKET CIIYXKHTh
3¢ (eKTUBHBIM  CpPEACTBOM  pEUICHHS  HApOJHOXO3SHUCTBEHHBIX  3alady,  MMEIONINX
oOlIeHaMOHATBHOE 3HAaYCHHE (0OXpaHa OKpYKaIoIel cpefibl, 000poHa, COIMAIbHAS MOJUTHKA,
CTPYKTypHasi IepecTpoiika SKOHOMHKH). JIMpEeKTHBHOE TIaHUPOBaHHWE — O00ECIEeYHBAET MOYTH
MOJIHYIO 3aHSTOCTb.

Celfyac TupeKTHUBHOE IUIAHMPOBAHHE IMPEACTABICHO B BUJE roc3akasa, leHaX, JUMHTa
pacrpezesieHusi OrpaHUYEHHBIX PECYPCOB.



WHaukaTuBHOE IUJIAHMPOBAaHHE — MpEACTaBisieT co0oil Hambosee pacrnpoCTpaHEHHYIO
dbopMy TOCyapCTBEHHOTO YIPaBJICHUS MaKpPOIKOHOMHMUYECKHUM pa3BUTHEM. [IpoTHBOMIONOKHOE
TUPEKTUBHOMY, TaK KaK HE HOCHT OOSI3aTENIbHBIM XapakTep, a SIBISICTCS HAIMPABISIONIUM U
peKOMeHAaTeIbHBIM. 3aJaHusl UHAWKATUBHOTO IUIAHUPOBAHUS HA3bIBAIOTCA — UHOUKAMOPAMU.
NupukaTopbl - 3TO mapameTpbl, XapaKTEpU3YIOIIHE COCTOSIHUE M HaIpaBJIE€HUE pPA3BUTHS
SKOHOMMKH, BbIpa0OTaHHBIE OpraHaMu TOCYIapCTBEHHOTO yNpaBjieHHs B XoAe (GOpMUPOBAHUS
COIIMAIbHO-KOHOMUYECKOM TMOJUTUKM W  YCTAHaBIMBAIOUIME MEpPbl TOCYJAapPCTBEHHOTO
BO3JCHCTBUSI Ha XO3SMCTBEHHBIC Mpoliecca C LEJIbI0 JTOCTHKEHHUS YKa3aHHBIX mapameTpoB. B
Ka4eCTBE MHMKATOPOB BBHICTYNAIOT BAJIOBOM BHYTPEHHUH MPOJYKT, POSHUYHBIN TOBapooOOpOT,
3aHATOCTh, YPOBEHb JKW3HM HACEJIECHUS, BHEIIHEOKOHOMHUYECKHE CBSI3M, CTPYKTypa U
3 PEKTUBHOCTh 3KOHOMHUKH, COCTOSIHUE (PMHAHCOB, JIEHE)KHOTo oOpameHus. OCHOBHas 3a/aya
WHAWKATUBHOTO TJIAHUPOBAHUS JaTh KOMIUJIEKCHYIO OLEHKY 3THX IoKa3aTesleid u o0ecrneduThb
cOaNaHCUPOBAHHOCTh BCEX IIOKa3aTele pa3BUTHS DKOHOMHUKHA C LEIbI0 BBISBICHHUS TeX
MapaMeTpoB 3KOHOMHUKH, KOTOPbIE MOTYT OBITh CKOPPEKTHpPOBaHBI TOCYAapCTBOM B cllydae
KPU3UCHON SKOHOMHYECKOW OOCTaHOBKHU. PONb MHAMKATHBHOTO IUIaHA B TOM, YTOOBI yKa3arb,
IIe U KOTJa HYKHO BMENIATbCi TOCYNApCTBY (€CIM PBIHOK HE CHpaBISETCS CO CBOUMHU
3ajauaMu). VHAMKATUBHBIA TJIaH BBICTYNAET B KA4YECTBE MPAKTUYECKOIO HHCTPYMEHTA B
pa3BUTHHU YKOHOMHUKHU Ha KPATKUH M CPEIHECPOUYHBIN Nepuoabl. HIMKATUBHBIN J1aH BKIIOYAET
B ce0s KOHLENTYaJbHYIO (KOHLENIMS COLUAIBHO-SKOHOMUYECKOTO PAa3BUTHS); IMPOTHO3HYIO
(MpOTHO3  COIMATTBHO-3KOHOMUYECKOTO Pa3BHUTHS); IUIAHOBO-PETYJIMPYIOIIYIO YacTh (CHCTEMa
AKOHOMHUYECKHX PETYJIATOPOB U TOCYAapPCTBEHHBIE LIENIEBbIE KOMILIEKCHBIE IIPOTPaMMBI).

Crparernveckoe MjIaHUPOBAHKE - MPEACTABISIET COOOM aaNTHBHBIN MPOIIECC, B PE3YIIbTATE
KOTOPOTO MPOMCXOJUT PEryiisipHas (eXeroaHas) KOPpPEeKTUPOBKa pelleHni, 0(pOpMIICHHBIX B BHIC
IIpOrpaMM, MPOrHO30B, TUIAHOB, JOMOJIHEHUH U U3MEHEHUN CHCTEMBI MEp IO UX BBINOJIHEHHIO Ma
OCHOBE HEIIPEPHIBHOTO KOHTPOJIS U OLIEHKH MIPOUCXOIAIINX N3MEHEHUH B 3KOHOMHUYECKOM Pa3BUTHH
rOCy/IapcTBa, COOTBETCTBYIOIIMX rOCyJapcTBax-MapTHepax 1 MUPOBoM cooduiectBe. Ero Ha3HaueHue
- clienarth OTepaTUBHBIC U TEKYIIUE YIPABICHYCCKHE PEIICHUs] 00OCHOBAaHHBIMU HE TOJBKO C TOUKU
3pEHHUS CIOKUBIIEHCA KOHBIOHKTYpPBI, HO, B TIEPBYIO OYEpPE/lb, C MO3UIMI 3aBTpaliHero AHs. [lpu
CTPaTErMUeCKOM IUIAHUPOBAHWHM PEIIAIOTCS T€ 3a/a4d, KOTOphIE OMPEACISIOT — XapakTep
SKOHOMMYECKHX TpeoOpa3oBaHUM, YCTOMYMBOCTb HKOHOMHKH, YPOBEHb JKU3HH HAacCeJIeHus,
000pOHOCTIOCOOHOCTh CTpaHbl U JPYroe, NMpHU ITOM KOHEUHBIH pe3yiabTaT HE SBISIETCS CTPOrO
(UKCUPOBaHHBIM, a PACIIONIOKEH B OIPEETICHHON 30HE C 3aJaHHBIMU MIPEAEIbHBIMU IPaHUIIAMU 110
BEJIMUMHE U BPEMEHH.

XapakTep 3a7ad 3aBUCHT OT IOCTABJIECHHBIX OPraHOM YIIPABJIECHUS CTPAaTErMUYECKUX Leen
pa3BUTHSI, KOTOPHIE B PEIIAIOIIECH CTENEHU 3aJ]al0T HAIPABIEHHOCTh U COJEPXKAHUE IIAHUPOBAHMSL.
Hampumep, mMu MOryT OBITH PE3KOE CHIIKECHHE MAaTEpUATOEMKOCTH W dHeproemkoctd BBII,
JOCTH)KEHHE OOJIBIeH YCTOWYMBOCTH B OOECIIEUEHHOCTH TOIUIMBHBIMHM PECYpCaMHM, INPOBEICHUE
PECTPYKTYpU3allMi SKOHOMUKH, MPHUOIMKEHUE YpPOBHS >KU3HU HAcCeNieHUs! K Hauboliee pa3BUTHIM
rocy/iapcTBaM MHpa U T.J1. B koHeUHOM cueTe, LieNlb CTPATErnuecKoro MIaHUPOBAaHUS 3aK/II0UAETCs B
MOCTPOEHUH MOAENIH OyIylIero pa3BUTHS TOCYJapcTBa WM APYroro o0ObeKTa, MPUMEHUTEIBHO K
KOTOPOMY OCYILIECTBIISICTCS IUTaHMpOBaHue. B GONbIIMHCTBE cityyaeB pa3pabaThIBalOTCS HECKOJIBKO
aJIbTEPHATUBHBIX MOJIENEH, N3 KOTOPBIX BEIOMpaeTcs o/iHa OoJiee COBEpILIEHHAS!.

VYuutbiBass ~ OTHOCUTENILHO  JJUTENbHBIA  MEpUOJ MO  BPEMEHHM,  CJIOXKHOCThb
paccMaTpuBaeMOro oObEeKTa W B OITOM CBSI3U HEONPEAETICHHOCTh MHOTMX IIOKa3aTelneH,
CTpaTernyecKkoe IUIAHUPOBAaHUE B OONbIIeld Mepe BBINONHSAET (DYHKIUM aKTHBHOTO TPOTHO3a C
MPUMEHEHHEM COOTBETCTBYIOLIMX METOAOB IMPOrHO3UPOBAHUS IpU ero pazpadotke. Kak u mis mo-
JITOCPOYHBIX POTHO30B, IIEPHOJL YIIPEKACHUS 110 BPEMEHU CTPATETMYECKUX IJIAHOB COCTABJIAET 10
20-25 u 6onee ner.

B Hacrosimiee BpeMss HET HH OJHON (QOpPMBI IUTAHMPOBaHHS B 4uCTOM Buae. OHU
JOTIONTHSAIOT JAPYT JApyra W B3aUMOJCUCTBYIOT MeXAy coboi. CTpaTermveckoe IJIaHWPOBAHUE
eNIeco00pa3HO MPUMEHATh Ha BCEX YPOBHSX YIPABICHUS SKOHOMHKOW. JlupekTtuBHas dopma
MOYKET HCIOJIb30BATHCS MPH IIAHUPOBAHUM PECITyOIMKAHCKHX MM MECTHBIX OIOJDKETOB Ma pe-




IICHWEe TeX WIM WHBIX HAPOJAHOXO3SHUCTBEHHBIX 33/1a4, a TaKkke B 0CO00 OrOBOPEHHBIX
3aKOHOZATEIbCTBOM YPE3BBIYAMHBIX CUTYalUsX (YCTpaHEHHUE MOCIEACTBHIA OT OMACHBIX CTUXUHHBIX
0e/1CTBUH, BBIIIOJHEHHE 0CO00 BaXKHBIX TOCY/IAPCTBEHHBIX 33/IaHUM I JOCTKEHUS] SKOHOMHUYECKOM
6e3omacHocTH). Bo Bcex npyrux ciydasx IDIaHMpOBaHHME MMeeT (OpMy HWHAWKATUBHOTO T. €.
TOCYAapCTBO OMpEIeIsieT OCHOBHBIC MapameTpbl (YHKIIMOHHPOBAHUS COIUATbHO-3KOHOMUYECKHX
CHCTEM M BCEMHM HMEIOLIMMUCS B €r0 pacloOpsDKEHHH PEryNIATOpaMHu, Kak NOpsSMbIMH, TaKk M
KOCBEHHBIMH, CTPEMUTCS K UX JTOCTHXKEHHUIO.

Bunn miiaHoB:

ITo cpoky aeicTBus IJ1aHA:

[TepcnekTrBHOE (IOATOCPOYHOE) — OXBAThIBAET IMepuoa Oosee S JIeT, OXBAaTHIBAIOT
JIOJITOBPEMEHHYIO CTPATETUIO MPEITPUSITHS.

CpennecpouHoe — ot 1 10 5 €T, MOXKET COBIAJATh C TEKYIIHUM, TOTJA COCTaBIISIETCA
CKOJIB3SIIIMKM MATWJIETHUN IUTaH, B KOTOPOM JAETAU3UPYETCs NEPBBIM Toa 10 ypaBHEHUS
TEKYIIEro IJIaHa.

Texymee (kpatkocpouHoe) — 10 1 rona, BKItOYaeT B ceOs MOTYTOANYHOE, KBAPTATBLHOE U
T.A. IO CyTOYHOT'O TUIAHUPOBAHMUSI.

I1o conmep:kaHuIO MIAHOBBIX PEILICHUM:

Crpareruyeckoe — OPHUEHTHPOBAHHO Ha JOJTOCPOYHYIO MEpPCIEKTUBY M OMpEIelseT
OCHOBHBIC HAIMpAaBICHUS Pa3BUTHUSI CyObeKTa Xo3siicTBoBaHMs. C MOMOIIBIO CTPATETHIECKOTO
IUTAHUPOBAHUS MPUHUMAIOTCS PEIICHUS O PACIIUPEHUH JESTENIbHOCTH, O CTUMYJIUPOBAHUU
crnpoca, 00 yIOBIETBOPEHUU HYXK/I TOTPEOUTENEH, O BBITYCKE MPOAYKIIMH U PHIHKAX COBITA.

Ecnu crparernyeckoe niaHUpOBaHUE 3TO MOUCK HOBBIX BO3MOXKHOCTEH MpPEANpUATHS, TO
TaKTUYECKOE MJIAHUPOBAHUE ATO MPOLIECC CO3JaHUs MPEANOCHUIOK IS Peaiu3alii 3TUX HOBBIX
BO3MOXKHOCTEH, a orepaTUBHO-KaJIEHAAPHOE MIJIaHUPOBAHKE — MPOIECC UX peaTn3allii.

TakTUueckoe IUIAHUPOBAHME IMO3BOJSIET HAa OCHOBAaHUU MPEIBAPUTEIBLHOTO aHAM3a
BBISIBUTH M PEANM30BaTh HEUCIIOJIb30BaHHBIE BO3MOXKHOCTH, C LEJIbIO TOBBIIIEHUS 00BEMaA
MpPOU3BOJCTBA, CHWIKEHUS  3aTpaT, T[OBBIMIEHUS KadecTBAa MPOAYKLUHMH, TMOBBILIECHUS
MPOU3BOIUTENLHOCTH TpyAa. OXBaThIBa€T KPATKOCPOUHBIN M CPEAHECPOUHBIN MTEPHO/I.

OnepaTuBHO — KaJleHJapHOE IUIAHUPOBAHME — 3aBEPIIAIONIMI 3Tan IJIaHUPOBAHMS
XO3SUCTBEHHON JeATENbHOCTH Npeanpuatus. OCHOBHas 3ajadya ONEPaTUBHO — KaJeHJIapHOIO
IUTAHUPOBAHUS KOHKPETH3MPOBATh TOKA3aTeM TAKTHUYECKOTO IUIaHa, IS TOTO YTOOBI
IUTAHOMEPHO ¥ PUTMUYHO OPraHU30BaTh IOBCEJHEBHYIO pabOTy NpPEanpHUsTUs U €ro
nojapasaeneHuid. OnepaTuBHO — KaJICHAAPHOE IUIAHUPOBAHHME YBSI3BIBAET BCE JIJIEMEHTHI
HOPENNpUSITHS B €IWHBIM MPOU3BOJACTBEHHBIH MEXaHU3M, BKJIIOYAs TEXHUYECKYIO MOATOTOBKY
MPOU3BOJICTBA, MATEPUAIBHO-TEXHUYECKOE O0OECleYeHre IPOU3BOJICTBA, CO3JAHHE 3aracoB
MaTepuaIbHBIX PECYpCOB, COBIT MPOTYKIIHH.

4. MeToabl NIJIAHUPOBAHMS.

[InanupoBaHue Kak MPOLECC OCYLIECTBISETCS COTJIACHO TMOCPEACTBOM CIIEIYIOLIUX
OCHOBHBIX METOJ/IOB IVIAHUPOBAHUS:

1. banmaHCOBBI METOJ IUIAHUPOBAHMSI COCTOUT B YCTAHOBJIEHHHM MaTEpPHUAIBHO-
BEIIIECTBEHHBIX U CTOMMOCTHBIX MPOMOPIUNA MEXTY MOKA3aTEISIMU e TEIbHOCTH TTPEATIPUSTHSL.
I[aHHBIﬁ METO/ Hpe;[nonaraeT HUCIIOJIB30BAHUC B3aMMHO ypaBHOBeH_II/IBaIOH_II/IXCH, TO €CTh
OaTaHCOBBIX pacyeToB. B 0JHOW 4acTH TUTAHOBOW OaylaHCOBOW TAOJHIIBI TPUBOAUTCS TIEPEUEHb
PECYpCOB, a B Ipyroi — HAIPABJIEHUS UX UCIIOJIb30BAHUS.

2. DKOHOMHUKO-CTaTUCTUYECKUI METO/]I INTAHUPOBAHUS XapaKTEPU3YETCsS OpUECHTAlME Ha
UHPOpPMALIMIO,  TPEJICTABICHHYIO TPEHIOM JMHAMUKM  SKOHOMHYECKHX  IOKa3aTeJeu
MPEANPUSITHS 33 MPEIIICCTBYIONTNH 1epruoa. Ha ocHOBe 3THX MaHHBIX OCYIIECTBISIETCS TEM WIIN
HUHBIM MCTOAOM BKCTpaHOHHHHH Ha HOCHGI[yIOH_[I/Ie rogbl, U TaKHUM 06pa30M OHpe,Z[G.HHGTCH
IJIAHOBOE 3HAYE€HUE HCKOMOTO MOKa3aTelsl.

3. HopmatuBHBIN MeTO/ TUTAHUPOBAHUS (MM METO]T TEXHUKO-IYKOHOMHUYECKUX PacUeTOB)
3aKJTIOYACTCS B pacueTe IJIaHOBBIX MOKa3aTeIe Ha OCHOBE MCIOJIb30BAaHUS HOPMATHBOB.



4. I'pynna 5KOHOMHKO-MaTeMaTHUYECKUX METOJIOB IUIAHUPOBAHUS OTIMYAETCS TEM, YTO
o0OecrieunBaeT BO3MOXXKHOCTh OINTHUMHU3ALMU IUIAHOBBIX petieHui. CyIIHOCTh 3KOHOMHKO-
MaTeMaTHYECKUX METOJIOB IUIAHUPOBAHHS COCTOMT B OIPEICIICHHMH KOJIWYECTBEHHON Mephl
B3aMMOCBS3M MEXJY CIOXHBIMU COIIMAIbHO-3KOHOMHUYECKUMHU, TEXHOJIOTMUYECKUMHU M MHBIMU
SBICHUSIMU U TIPOIIECCaMU, U3MEPSIEMbIMUA 3KOHOMUYECKHMHU ToKa3aTesiMu. [IpuMenenue 3Toi
TPYOIbl METOJOB CIOCOOCTBYET MPEOJOJICHUIO CYObEKTUBU3MA B IJIAHUPOBAHWU WM MOBBILIAET
HaYYHbIH ypOBEHb U 00OCHOBAHHOCTD IUIAHA.

B nnanupoBaHuu UCHONB3YIOT Pa3IMUHBIE TOKA3aTEIN, KOTOPbIE OTPAXKAIOT CTPYKTYPY U
coJiepKaHUe TUIAHOBBIX JOKYMEHTOB. llmaHOBBIE mMoOkaszarenu — 3T0 (GopMa KOIUYECTBEHHOTO
BBIpQXEHUS pElICHUN, MPUHHMaeMbIX B Tpollecce IUIaHHpoBaHHUsA. B 3aBucumoctu OT TOTrO,
KakoBa creuu(uka TMIaHUPYEeMBIX TPOIECcCOB M (YHKIMOHATIHHOE Ha3HAUYEHHE IIAHOB
MOKa3aTeIu MOTYT ObITh HaTypalbHbIMU, CTOUMOCTHBIMH, YCIIOBHO-HATypajIbHbIMU.

HemanoBakHBIM MOMEHTOM B IIpPOLIECCE IUIAHUPOBAHUS B COOTBETCTBUU C  SIBIISIETCSA
BbIOOpD METOAMKHM IUTAHUPOBAHMSI — KOHKPETHBIX CIHOCOOOB M IPUEMOB 3KOHOMUYECKUX,
TEXHUKO-3KOHOMHUYECKUX U OPTaHW3alMOHHO-9KOHOMHUYECKUX PACYETOB IJIAHOBBIX MOKa3aTese
U pa3pabOTKH pa3INYHbIX BUOB IJIAHOB.

Bbicokoe KkayecTBO IJIaHMPOBAHUS JOJDKHA oOOecreyrBaTh CHCTeMa 3HAaHUHA O
MOCIIEI0BATEIbHOCTH, COJEPKAHUM OJTalloOB MPOBEIEHUS IUIAHOBBIX pacueToB — JOTHKa
IUIaHUpOBaHMs. JIOTMKa IUTAaHUPOBAaHUS SABISETCA OCHOBOM Ui pa3pabOTKH TEXHOJOTHH
IUTAHUPOBAHMS, KOTOpas B CBOIO OYe€pellb, MPEICTaBIsieT COOOW COBOKYNMHOCTh peau3aluu
nporeccoB cbopa, 0OpaOOTKM W HCIOJIB30BaHUS HMHGOpMAIMM HEOOXOAMMOM B Xofe
IUTAHUPOBAHUSL.

AHaM3 KOMMEPYECKOTO PIHOYHOTO MPOBAJIa HOBBIX TOBAPOB CBUJICTEILCTBYET O TOM,
YTO €ro MpUYMHAMH SIBISIIOTCS OUIMOOYHBIE ompeneieHus oobema cropoca (45 %), nedexTs
toBapa (9 %), HemocTaToyHas pekjamMa M YCHJIUS T10 MPOABMXKEHHIO TOBapa Ha pbIHOK (5%),
3aBbllieHHas 1eHa (18%), oTBeTHBIE NeHCTBUSL KOHKYPEHTOB (7%), HEBEpHO BbIOpaHHOE BpeMs
BBIX0JIa Ha PhIHOK (4%) U HepelleHHbIe MPOU3BOACTBEHHBIE TpodiemMsl (12%). Kak Buaure, u3
Bcex mpuunH (100%) xomMMmepueckoro phIHOYHOTO MpoBasia TOBapoB 81% cBsizaH ¢ ommOKaMu
B aHanm3e poiHKa (45%+5%+18%+7%+ 4%).

banancoBeiit MOBb — B miaHoBo#l pa0oTe Ha MPEANPHUSATAN COCTABIISIOTCS TPU BUIA
0anaHCoB: MaTepHajbHbIE (HaTypajbHbIE), CTOUMOCTHBIEC U TPYIOBBIX pecypcoB. MaTepualibHbIe
MOKa3bIBAIOT OOBEMBI TMPOU3BOJACTBA PA3IMUYHBIX BHUIOB MNPOAYKLIHUU WU HUX pacHpeleleHue,
KOPMOBBIE OaJIaHCHI U JIp.

CTOMMOCTHBIC: OallaHChl JIEHEKHBIX TOCTYIUICHUH W pPacxoJoB, OamaHC OOOPOTHBIX
CPEICTB.

bamanc TpynoBBIX pecypcoB IOKa3bIBaeT pacyeT pabouell CHIIbl, HEOOXOIUMOM st
BBITTOJIHEHUS TPOU3BOICTBEHHON MPOTrPaMMBbl M HICTOUHUKHU MOKPBITUS 3TOW MOTPEOHOCTH.

OTu OaylaHChl COCTABJIAIOTCSI Ha OCHOBE HAay4HO OOOCHOBAHHBIX HOPMATHBOB U
TEXHOJIOTMYECKUX KapT, a Takxke pekoMeHnaunii HUM no koppekTupoBKe HOPMAaTUBOB C Y4ETOM
KOHKPETHBIX YCIOBHI AEATEIbHOCTH X035HMCTBa

[IporpaMMHO-LIEIEBOM, HIKOHOMHUKO-MAaTEMaTUYECKUM — HAXOXKIEHUE OKTpEeMyMa
GYHKIIMY MpU 3aJJaHHBIX HOPMAX pPacxo/ia pecypcoB U OrpaHUYCHUSIX, HOPMATUBHO-PECYPCHBIM.



1. 2 JIekuusi Ne 2 (4 yaca).
Tema: «Cucrema nuiannpoBanust Ha npeanpusaTun AITK»

1.2.1 Bonpocel JieKIum:

1.®opMBbI X034ICTBEHHOTO TUIAHUPOBAHMS U BUJIBI TIJIAHOB.

2.Cucrema miaHoB Ha npennpustun AIIK: nmepcrnekTuBHBIE, TOOBbIE U KBapTAJbHBIE,
MECSTYHbIE, IeKaHbIe OTIepATUBHBIC IIJIAHbI.

3.1l1aHOBBIE TOKA3aTEIN, HOPMBI 1 HOPMATHBBI.

1.2.2 KpaTkoe conep:kaHue BOIPOCOB:

1. @®opMbI X03IICTBEHHOT'0 JIAHUPOBAHUS U BU/bI IJIAHOB.

[Tporecc miiaHMpOBaHUS BKIIOYAET B ce0s, MO MEHBIIEH Mepe, MATh ITAIOB!

1) IlporHo3mpoBaHue — OCYIIECTBJIEHHE HEMPEPHIBHOIO CUCTEMATUYECKOTO aHaln3a
IIUPOKOTO CIEKTpa (aKTOPOB M SBICHUH C IIeNbI0 pa3pabOTKH MPOTHO3HBIX CIICHAPHUEB
Oynymmx cocTossHuM 00bekTa. COBOKYNHOCTh NMPOTHO30B JIOJDKHA CIYXKUTh NJIs BHIPAOOTKHU
000OCHOBAaHHOTO TMOAXO0JAa K CHUCTEME IUIAaHOB, pa3padaTblBaéMbIX Ha CEIbCKOXO3SHCTBEHHOM
NPEANPUATHH.

[Tpu mporHO3MPOBAHUN OOBIYHO YUUTHIBAETCS TPH OOCTOSTENHCTBA!

- BPEMEHHOM TOPU30HT;

- TeHJICHLIMM Pa3BUTUS MIPEANPUSITHS B IPOLLIOM;

- BEJINYMHA [MPOTHO3HBIX MOKa3aTeNed AeSTENbHOCTH MPEAIPUITHS.

2) Pazpabotka u o0TOOp BAapHMAHTOB pa3BUTHA XO3SAUCTBYIOIIETO cyObekTa. B
MOBCETHEBHOW XO3SIMCTBEHHOM IMPAKTUKE IOYTH HEBO3MOXKHO Cpa3y HaWTH ONTUMaIbHOE
peleHre ToM WM MHOM MpoOsieMbl. B CBS3U ¢ 3TUM PYKOBOJCTBY MPEANPHUATHS MPUXOAUTCS
BbIpa0aThiBaTh HECKOJIBKO aJbTEpHATUBHBIX BapUaHTOB pa3BUTHSA, a 3aTeM IPOBOAUTH
KaUECTBEHHYIO OLICHKY Ka)KJI0OTO U3 BapUaHTOB.

3) ®opMynupoBaHue 1eTeH NeITeIbHOCTH Tpeanpusatus. Ha Bcex ypoBHSIX yIpaBICHHS
HEOO0X0MMO TPUACPKUBATHCS MpaBUJa: KOTJa pELICHHE INPHUHATO, MPEICTOMT IOCTaBHThH
YETKYIO LI€JIb U KOHKPETHBIN CPOK €€ TOCTHKECHHUS.

4) PaspaboTka mporpamMMmbl IeicTBUH M ompexaeneHue rpaduxa pador. Ilporpamma
JEHCTBUM MPEJCTABISET COO0N HAMEYCHHYIO M CTPYKTYPUPOBAHHYIO CEPHUIO 3aIlUIAaHUPOBAHHBIX
NeMCcTBUHM, KOTOPBIE HEOOXOAMMBI JJIsl peau3aliy nocTaBieHHON obmieil nemu. CocTtaBieHue
TaKOH MporpaMMbl HAUMHAETCS C aHAJIM3a TE€X WM MHBIX 3a/1a4 0e3 U3NuuIHel netanuszanuu. Bee
NOAPOOHOCTH TMpOopabaTHIBAIOTCS MO3JAHEE U TEPeNaloTCs Ui MCIOJHEHHUS PYKOBOAMTEISM
HU3IIEro 3BeHa ynpapieHus. YToObl mporpamma Obula JeHCTBEHHON, HEOOXOJUMO YCTAHOBUTH
OUYEPETHOCTh BBINIOJHEHUS YKa3aHHbIX 3a1ad. [IpyueM HyXHO BBIAEIUTH T€ U3 HUX, KOTOpBIE
JOJIKHBI TIOJTYYUTh BPEMEHHOMN MPUOPUTET B PUHAHCUPOBAHUH.

I'maBHOE — BpeMEHHas IOCIEAOBATEIBHOCTh IPOrpaMmbl. lIepBelii mar — BBIABICHUE
o0beMa HaJMYHOTO BpEMEHH, KOTOpPHIM pacroyiaraer MeHemkep. Jlamee — ompenenstor
IPOJOJDKUTEIBLHOCTD KaXKA0I0 dTarna.

3aKTIOUNTeNBHBIN dTan — (GOpPMHUPOBaHHE OIOKETa TporpamMmbl (OOIKETHPOBAHHUE).
OTO BaXHBIM 3Tall, TaK KaK OH BKJIIOYAET CTOMMOCTHYIO OLIEHKY JAEUCTBUH 3alI0)KEHHBIX B
nporpaMMe M paclpelesieHHe BCeX PEecypcoB, B NEpBYIO ouepeab, (uHaHCOBBIX. bromxer
MCIIOJIb3YETCS ISl KOHTPOJIS 32 BBIIIOJHEHUEM IIJIaHA M KaUeCTBA MEHEIPKMEHTA MPEANPUATHUS.

[TepBoouepenHoi 3amayueld Ipu IUIAHUPOBAHUM AEATEIBHOCTH CEJIbCKOXO3SIMCTBEHHOTO
OpEINpUsATHS JOJDKHO OBITh HW3yYCHHME pBIHKA MPOM3BOIUMON mponykiuu. Ilpeampusitue
JOJIKHO TMOJIYYUTh HaJIeKHbIE TapaHTUU TOTO, YTO MPOAYKLHS Oy/eT pealn30BaHa Ha YCIOBUSX,
BBITOJHBIX KaK Uil MpPOJAaBLa, TaK M Ui mokynartens. OrpoMHOE 3HAYeHHE MPHOOPETaroT
BOIIPOCHI II€HOOOPa30BaHMsI, HAJIOTOOOJ0XKEHHS, CHAOKEHHs, B3aMMOOTHOIICHUNH ¢ OaHKaMH,
CTPaxOBBIMU M JPYrUMU opranuzauusmu. [Ipu miaHupoBaHUU AESITENIBHOCTU NPEANPHUATUS
OTIPAaBHOM TOYKOHM U pacyera Mmokasarejed Mo MPOU3BOJICTBY MPOIYKIIHH, CEO0ECTOMMOCTH,



npuOBUIM  SIBIIIIOTCS LEHBI HA pEAIM3yeMyl0 TPOIYKIHMIO M TpuoOpeTaeMble CpeicTBa
MIPOU3BOJICTBA, a TAK)KE HAJIOTOBBIE U APYTUe 00s3aTeIbHBIC IIATEKU.

B camom o0mem Buae CTpyKTypy mpolecca IutaHupoBaHus Ha npeanpustuun AITK
MO>KHO MPEACTaBUTh B BUJIE CJIEAYIOIIEH TTOCTIEI0BAaTEIHLHOCTH OMEepallHii:

1) anamu3 (akTHUECKUX pE3YNbTATOB NEATEIBHOCTH MPEANPUATHS B MPEIbIIyIINe
nepuobl BpEMEHH;

2) dopmupoBaHue 1eNei 1 3a1ay;

3) MpOrHO3UPOBAHUE YCIIOBHUI MPOU3BOJICTBA;

4) pazpaboTka 1 BEIOOp ONTHUMAJIBHOIO BapUaAHTA;

5) pa3paboTKa TUTAaHOBBIX TIOKa3aTeNeH;

6) KOHTPOJIb 32 XOJOM BBIIIOJTHEHUS TJ1aHa;

7) KOppEKTUPOBKA IJIaHa B MPOLIECCE €r0 PeaTu3alnu.

[Tpu aHanm3e BBISIBISIOTCS TOJOKUTEIBHBIE CTOPOHBI B IEATEIHHOCTH MPEIPHUITHS, €T0
MPEUMYIIECTBA 10 CPABHEHUIO C IPYTUMU XO3SIMCTBYIOUIMMH CYObEKTaMH, a TAK)Ke HEJJOCTATKH,
y3KHE MECTa, BO3MOXKHOCTM IO TIOBBIIICHHIO KOHKYPEHTOCIIOCOOHOCTH IPOU3BOAMMOM
MNPOAYKIMH U CBA3aHHBIE C 3TUM PUCKH.

OCHOBY IUTAaHMPOBAaHUS COCTABISAIOT OIpEJeNIEHHUEe IeJie Ha TNEepCHeKTHBY, IOMCK
croco0a X JOCTHKEHUs, (MHAHCOBOTO M peCcypcHOro ooecneueHus. [Ipu 060CHOBaHUY TIeNeH U
3a1a4 11e1eco00pa3HO OPHEHTUPOBAThCA HAa T€ W3 HHUX, KOTOphle Hamboiee NOCTHKUMBI H
IPUOPUTETHBI B IUIAHUPYeMOM Tiepuoje. B pesynbraTe BbIOMpaeTcss ONTHUMAJIbHBIN BapHaHT,
BMEMIAIOIINIA BCE aCNIEKThHI (DYHKIIMOHUPOBAHUS U PA3BUTHSI IPEATIPUSATHSL.

[1nanoBble moka3aTenu pa3padaThIBAIOTCS Ha OCHOBE MCXOJIHBIX JAHHBIX U MPOTHO3HBIX
oueHok. Ilepeyenp mokasareneil ompezensercs cneun(ukoil OOBEKTOB IUIAHUPOBAHMSA, a UX
JeTanu3alns 3aBUCUT OT CPOKOB peaju3alliy IOCTaBJIEHHBbIX meneid. [lnan nomkeH umersb
YETKYIO CTPYKTYPY U CUCTEMY ITOKa3aTeNei.

B nporiecce KOHTpoOJIS 32 XOA0M peau3allii IJIaHa BBISBIAIOTCS pa3Mepbl U IPUYUHBI
oTkioHeHuil. IlepBocTeneHHOe 3HAYEHHE HMMEET KOHTPOJb 32 BBINOJHEHHEM JIOTOBOPOB
MPEANPUSITHS HA PUOOPETEHHUE U MTOCTABKY MPOAYKIHH (padboT, yCIIyT).

2. Cucrema miaanoB Ha mnpeanpustun AIIK: mepcnekTuBHBIE, TOg0Bble H
KBapTaJbHble, MeCTYHbIE, JeKaHbIe ONePATHUBHbIE MJIAHBI.

PazpaOoranHas cucremMa IIJJaHOB Ha  CEJIbCKOXO3SIMICTBEHHOM MpPEANPUSTHH €
NPECTaBICHHBIMUA B HUX ITOKa3aTeNIIMUA Ha OCHOBE OCYIIECTBIICHUS MPEIBAPUTEIBHON pabOTHI:
110 aHAJIU3y BBINOJIHEHUS IJIAHOB 3a MPEAbIYIIUE IEPUOABI BPEMEHH; CPAaBHEHUSI MOJIyYEHHbIX
(aKTHUECKUX pPEe3yIbTaTOB IPOU3BOACTBEHHO-(PUHAHCOBON JEATEIBHOCTH MPEANPUATUS CO
CPEIHMMHU 3HAUEHUSAMM II0 PETrHOHY, pPallOHy, C IOKa3aTeNsIMH MEpeJOBOr0 Xo3siicTBa ¢
AQHAJIOTUYHBIMU  MIPUPOJHO-KIMMATHYECKUMHU  YCJIOBUSMHU XO3SIMCTBOBAHUA M  PECYPCHBIM
o0ecreyeHneM; BBISIBICHUEM pPE3epBOB M pa3pabOTKON MEpONpUATHHA MO UX HCHOJIb30BAHUIO
SBIISIIOTCS. HAJEKHON 0a30i MOBBIMIEHUS 3(P(PEKTUBHOCTH (YHKIMOHUPOBAHUS XO3AHCTBA H
ONTUMAJILHOTO UCIOJIb30BaHUS UMEIOLINXCS PECYPCOB.

CucTemMa II1aHOB Ha C/X MPEANIPHUATHN:

[lepcniekTHBHBIE IUIaHBL: OPrXO3IUJIaH, IJIaH SKOHOMUYECKOTO U COLMAIBHOIO Pa3BUTHUSA
Ha 3-5 jer;

I"omoBeIe: TU1aH NPOU3BOACTBEHHO-(DMHAHCOBON AEATEIBHOCTH;

[Ipon3BOACTBEHHBIN IJ1aH OTACIICHUS,

X03pacueTHbIE 3a/laHus Opuraaam, hepmam.

OmnepatuBHbIe IUIaHBL: paboyue MIIaHbI 110 EPHOAaM ¢/X padoT, KBapTaliaM U MecsIaMm;

[Tnanel-Hapsabpl OpUragaM, 3B€HbSIM Ha BBIIOJIHEHHE OTJEIIBHBIX paboT.

Hameuaemple B TNEpCHEKTHBHBIX IUIAHAX MEPONPUATHS IO POCTY TMPOMU3BOJCTBA,
SKOHOMHYECKOMY M COLMAIbHOMY Pa3BUTHIO0 KOHKPETU3UPYIOTCS, NETATU3UPYIOTCS B TOIOBBIX
IUIaHAX W JIOBOJATCS JO0 KOHKPETHBIX HWCIOJHMUTENEH uepe3 Xo3pacueTHbIC 3aJaHusl H
OIE€PATUBHBIE TUIAHBI.



B pbiHOYHON »KOHOMHKE 1000H arpoOu3HEC HEBO3MOXKEH 0e3 mpeaBapuTeNbHON
CaMOOIICHKH, TPOTHO3MPOBAaHUS W IUTaHWpoBaHus. [lmaHoBas paboTa HauyWHAETCs emie 0
CO3IaHUs MPEATPUATHUS — C Pa3pabOTKK OM3HEC-TIIIaHa, B KOTOPOM 00OCHOBBIBAIOTCS KOHIIEIIITHUS
Y TIapaMeTpbl OM3Heca, aHATM3UPYIOTCS TTPOOJIEMBI M ONIPEACIISIOTCS CIIOCOOBI MX TTPEOIOICHHUS.

PazpaboTka nepcrneKTUBHBIX M I'OJJOBBIX IUIAHOB HA C/X MPEANPHUITHAX OCYIIECTBISETCS
CTHCIHATBHBIME CITY’)KOAMH C TMPUBJICYCHUEM IMHUPOKOTO KPyra CHEIHATNCTOB U PYKOBOJUTEICH
IPOM3BOJICTBEHHBIX Mojpa3aenaeHuid. s pa3paboTKu OTAEIbHBIX pa3fesioB IUIaHA MOTYT
NIPUBJICKATHCS KOHCYJIBTAHTHl M HayYHbIC pAOOTHHKH.

[Ipon3BoACTBEHHBIE  3aJlaHUSl  XO3pPACYETHBIM  IMOJPA3JEICHUSAM  COCTABIISIOTCS
COOTBETCTBYIOIIUMH TJIABHBIMU CIICIMAIUCTAMH IO OTpACisiM C YYaCTHEM pPYKOBOAHTEICH
nonpazaeneHuii. Paboune maHel OpuranaM, MEXaHU3HPOBAHHBIM OTpSAaM H  3BEHBSIM
COCTABIISIIOTCSI OPUTaiaMy ¥ 3BEHBSIMH C TIOMOIIBIO arpOHOMA.

3. Ili1aHoBBIE MOKA3aTEH, HOPMbI H HOPMATHUBBI.

B mnanupoBaHuM UCTIONB3YIOT PA3IMUHBIC TOKA3aTEIN, KOTOPBIE OTPAXKAIOT CTPYKTYPY U
CO-ZiepKaHue IJIAHOBBIX JOKYMEHTOB. [lmaHoBbIEe mMokazaTenu — 3TO GopMa KOJIWYECTBEHHOTO
BBIPAJKE-HUsl PELICHUH, IPUHUMAEMBIX B IpOLECCe IUIAHUPOBaHUA. B 3aBUCUMOCTH OT TOTrO,
KakoBa cHenuguKa IUIAHUPYEMBIX MpOLEeC~COB M (YHKIMOHAIBHOE Ha3HAYEHHE IIJIaHOB
NOKa3aTeIr MOTYT OBITh HaTypalib "HBIMU, CTOUMOCTHBIMHU, YCIIOBHO-HATYPaJIbHBIMH.

HemanoBaxHpiM MOMEHTOM B Ipoliecce IJIAaHUPOBAHUS B COOTBETCTBUU C  SIBJISIETCS
BBIOOp METOAMKH IUIAHUPOBAHUS — KOHKPETHBIX CIIOCOOOB W TPUEMOB HSKOHOMHYECKHUX,
TEXHUKO-J)KOHOMUYECKUX W  OPraHM3allMOHHO-DKOHOMUYECKHMX  PacyeToB  IUIAHO BBIX
nokasaresei u pa3paboTKH pa3InYHbIX BUIOB IIAHOB.

Bricokoe KkauecTBO TIJIaHUPOBaHUS JOJDKHA oOecreynBaTh CHCTEMa 3HAHUH O
MMOCJICAOBATCIIb-HOCTHU, COJACPKAaHWU OSTAllOB TMPOBCACHHA IUIAHOBBIX PACUCTOB — JIOTHKaA
IIaHUpoBaHMs. Jlormka mla-HUPOBAHUS SIBISETCSI OCHOBOM 17l Pa3pabOTKH TEXHOJIOTUU
IUTAHUPOBAHMS, KOTOpasi B CBOIO OYEpEeb, MPEACTABISET COOOW COBOKYIMHOCTh peaTu3alud
mporeccoB cbopa, 00pabOTKM | HCIONB30BaHUS HWHGOPMAIIMU HEOOXOAUMOW B XOJE
IMJIaHUPOBAHUA.

1. 3 JIexkuus Ne 3 (2 gaca).
Tema: «lIporHo3upoBanue 1e710BOH cpeAbl NPEeANPUATHA

1.3.1 Bonpocsl JieKum:

1. [TporHo3upoOBaHKE M €T0 POJIb B TUIAHUPOBAHUU JICATEIILHOCTH TPEATIPHSITHS.

2. MeTtonbl TPOTHO3UPOBaHUS JAeNoBON cpenbl. OCOOCHHOCTH TEXHOJIOTHYECKOTO
IIPOTHO3UPOBAHHUS B CEIHCKOM XO3SHCTBE (MPOTHO3UPOBAHUE YPOXKAWHOCTH C.X. KYJIbTYp H
MPOJYKTUBHOCTH C.X. )KUBOTHBIX ).

1.3.2 KpaTkoe coaep:xkaHue BOINPOCOB:

1. IIporHo3upoBanue ¥ ero poJb B IUVIAHHPOBAHUH [1eSITeIbHOCTH
npeanpusTus.

[IporHo3upoBanue, Kak mepBas CTaAus YIPaBJICHYECKOTO Ipoliecca, NPeACTaBIIsIeT
CO60ﬁ KOJMYCCTBCHHYIO W KAaYCCTBCHHYIO OLICHKY BCPOATHOCTU HACTYIUJICHUA TCX HJIM HWHBIX
COOBITHI, TIO3BOJISIET OMNpPENEIUTh HAMpaBJIEHUE pa3BUTHS KOMIAHUM U 00OCHOBATH
HE00X0IMMOCTh COOTBETCTBYIOLLETO pecypcHOro o0ecreyeHusl. DKOHOMHYECKOE
MPOTHO3UPOBAHUE JOJKHO YYUTHIBATh TEHJEHIMH W3MEHEHHUH HE TOJIbKO B 3KOHOMHYECKOMN
cdepe, HO U B JPYTUX, KOTOPHIE MOT'YT OKa3bIBaTh HA HEE BIIHSHHE.

[InanupoBaHue JOJKHO OCYIIECTBIATHCS Ha 06a3ze MporHo3oB. Ha ocHoOBe pe3ysbTaToB
IPOTHO3UPOBaHUA (HOPMYIHUPYIOTCS LETH W 33Ja4M, a TaKXKe MyTH MX JOCTHXkKEHHus. [Iporros
BCEr/la HOCUT BEpPOSITHOCTHBIM XapakTep, CTENEeHb €ro TOYHOCTH ONpEeNeNseTcs He TOJbKO



KOJIMYECTBOM M JOCTOBEPHOCTHIO coOUpaemMoil HH(OpMALIHK, KOMIIETEHTHOCTBIO CIICIIUATICTOB,
€ro OCYUIECTBISIOIINX, HO U  BPEMEHHBIMH paMKaMH MPOrHo3a. IIporHo3bl 3KOHOMUYECKOTO
Pa3BUTHUSI MOTYT CTPOUTHCS OTHOCHTEIHHO CTPYKTYPBI MPOM3BOACTBA M COBITA MPOIYKIIUH,
pPa3BUTHUS BHEIIHEIKOHOMUYECKHUX CBA3E€H, OLIEHKHM OCHOBHBIX ITOKA3aTENEN MPOU3BOJICTBEHHO-
(¢uHAHCOBON  JEATENBHOCTH  (HUPMBI, TaKHX Kak: Cce0eCTOMMOCTb, MpHUOBLIb, IIEHA,
peHTabeNnbHOCTh, 00BEM MPOAAK U JIP.

B 3aBucHMMOCTH OT YpOBHSI XO3AMCTBOBAHMS BBIICIIAIOT MAKpO- U MUKPOIPOTHO3bl. B
OTJINYME OT JUPEKTUBHOIO IUJJAHUPOBAHUS B HACTOAILLEE BPEMS MCHOJIB3YIOT CHCTEMY
WHJIUKATUBHOTO IIPOTHO3UPOBAHUS U TUIAHUPOBAHUS.

ConepxaHue U B3aMMOCBSA3b IPOTHO3WPOBAHUS HA MAaKpO- U MUKPOYPOBHE MPEICTaBUM
Ha CIEAYIOLIEH CXEME:

Omnpenenenne IIporHo3upoBanue Bri6op Bxirouenne
HaIpaBJICHUN pa3BUTHI BO3MOIKHOT'O CTpaTeruu: MEXaHU3MOB
HalMOHAILHOM pa3BuTHS, KOHIIETIIHH, peanu3aiyu
JKOHOMHMKHU. AHaIu3 OIpeIeIICHUE MIPOTrPaMMEI, CTpaTeruy,
BO3MOXKHOCTEH pa3BUTHUS »| OpHEHTHPOB, | IaHbL »| u3MeHeHUS B
BHEITHUX PHIHKOB. o 00p METO/IOB U pa3paboTka HOPMATHBHOW U
WHCTPYMEHTOB METOOB U 3aKOHOATENILHOM
CII0CO00B UX Gase.
peanm3anuu
\ 4
MaxkpoypoBeHb
IIporuos
\ 4
MukpoypoBeHb

A
AHanu3 BHeENIHEH IIporno3upoBanu Bri6op Peanuzanus
cpenpl u € C YUeToM CTpaTeruH. CTpaTerum.
OTCJIC)KUBAHHUE MaKpOU3MEHEHHH.
nHPOPMAITUH TI0
MaKpOYPOBHIO,
MIPEITOJIOKEHHUS O
BO3MOJKHBIX
M3MCHEHUSX.

Pucynok 1 — YpoBHU cuCTEMBI IPEABUIEHUS U UX B3aUMOCBSI3b.



2. AJITOPpUTM MHAUKATHBHOIO IPOTHO3UPOBAHMA B ¢/X

PexomenaatenbHblli 1 OPUEHTUPYIOIIMI XapakTep WHAMKATHBHOIO IPOrHO3UPOBAHUS
MO3BOJISTIOT BIIMCHIBATH JIEATEIHHOCTh OPTaHU3AINMA, aKTUBHO (DYHKIIMOHUPYIOIINX Ha PBIHKE, B
olmiee  HampaBlIeHHE JKOHOMHUYECKOTO pa3BUTHUA IyTeM BIMSHUS HAa  IapaMeTpbl
3aKOHO/IATENIbHOTO IMOJIsI, B paMKaX KOTOPOTO OHU JEHCTBYIOT.

VYenex peanuzalvM MHIMKATUBHOTO IPOTHO3MPOBAHMS ONPENENSAETCS MHOXKECTBOM
(dakTopoB:

- Y4€T UHTEPECOB XO3AMCTBYIOIINX CyOBEKTOB;

- aJICKBaTHOCTh 3aKOHOJATENLHOM 0a3bl MPOBOIUMON SKOHOMHYECKOM MOJTUTHKE;

- IOCTOSTHHBIA MOHUTOPUHT U3MEHEHUH B XO3SIIICTBEHHOM KU3HH.

OcHoBHasi 0COOCHHOCTh MHIWKATHBHOTO MPOTHO3WPOBAHUS — U3 OTPOMHOTO IEpPEeUHs
SKOHOMHMYECKHUX XapaKTEPUCTUK BHIOUPAIOTCS Y3J0BbIE HHAMKATOPBI, CUTHAIM3UpYIONe 00
YPOBHE U TUHAMUKE PA3BUTHUSI IPEITPUSITHSL.

B c¢/x mpousBoicTBE y370BBIMH 3BEHBSIMH B CHCTEME IPOTHO3UPOBAHUS SBIISIOTCS
XapaKTEPUCTUKU MPOAYKTUBHOCTH 3E€MJIM U CKOTa, HU3JEPKEK Ha EIUHMIYY NPOAYKIUU U
IIEHOBOTO (hakTOpa.

2. MeToapl MPOTHO3WPOBaHUS AeIOBOM cpefbl. OCOOEHHOCTH TEXHOJOTHYECKOTO
IIPOrHO3MPOBAHUS B CEIBCKOM XO3SMCTBE (IIPOrHO3MPOBAHUE YPOKAWHOCTH C.X. KYJIBTYp U
MPOJIYKTUBHOCTH C.X. )KUBOTHBIX ).

AJNTOpUTM MHAMKATHBHOTO MMPOTHO3UPOBAHMS B C/X BKIIIOYAET B c€0s1 5 3TAnoB:

1. Ha ocHOBE COOTBETCTBYIOIIUX METOIUK MTPOTHO3ZUPYIOTCS YPOKANHOCTH C/X KYJIBTYpP U
IPOAYKTUBHOCTh C/X JKUBOTHBIX, UCIOJb3yeMble JJIS JalbHEHIINX pacuyeToB. [lamee MeTo oM
IPSIMOTO CYETa OMPEACIAIOTCS 00bEMbI TPOTYKIUH.

2. TIporHO3HMpYIOTCS XapaKTEPUCTHUKU YIENbHOH ce0eCTOMMOCTH KOHKPETHBIX BHJOB
OpOAYKUMH. J1Ji 3TOr0 OMpEeeNaoTCsl COOTBETCTBYIOIINE HOPMAaTUBHI 3aTparT:

- YCIOBHO-IIOCTOSIHHBIE, HE CBf3aHHbIE C OOBEMaMM MPOHM3BOJCTBA, B a0COIIOTHOM
BBIpaXXCHUH;

- YCIIOBHO-IIEPEMEHHBIE B PaCUETE HA €AMHUILY IPOAYKLIUH.

Jlanee npsMbIMHU pacdeTaMy OMPEENIAIOT HEOOXOIUMBbIE U3IEPHKKH.

3. OcCymiecTBISIOT KOJIMYECTBEHHBIH MPOTHO3 IIEH C yYETOM IPEAINoaraéMbIXx 00bEMOB
npojax (Tmepea 3TUM aHaJIU3 EMKOCTH PhIHKA, TEPPUTOPHATILHBIX TPAHMIl PHIHKA, BO3MOXHOCTHU
[0 TPaHCIOPTUPOBKE, KOHKYPEHTHl M T.1.) AJI OIPENEICHHS OKUIAEMON BBIPYYKH OT
peanusaniy NpoayKIuu.

4. ITporHo3 3KOHOMUYECKHX PE3yIbTaTOB, SKOHOMUYECKOH 3(h(heKTHBHOCTH.

5. Konkperuzaius noTpeOHOCTH B IIAHOBBIX pecypcax, GOPMHUPYIOTCS HHCTPYMEHTHI
OpPraHU3al[MOHHO-3KOHOMHYECKOI0 MEXaHU3Ma X035 CTBOBaHUS.

Jlannble ams 60s1ee JeTalbHOTO MPOTHO3UPOBAHUS:

1. Kak pbIHOK pearupyer Ha:

- BUJIbI pEKJIaMBbl;

- MacITalObl PeKJIaMBbl;

- IOJINTUKY IIEH;

- IOJINTUKY TIOCTABOK;

- U3MEHEHHUsI TPOTYKIUH;

- HOBBIE BHUJIbI IPOIYKIIMH.

2. Kak BIUSIOT Ha 3aTpaThl:

- IOJINTHKA B OTHOLIEHUU KaJIpOB;

- IOJINTHKA B OTHOLIEHUH ITPOU3BOJICTBEHHBIX 3aI1acoB;

- IOJINTHKA B OTHOLIEHUH 3aKYIIOK;

- MIOJINTHKA B 00JIACTH KaUTAIOBIOKEHHUIA;

- (hvHAHCOBAs MOJIUTHUKA.

3. Kak COTpyIHUKHN pearupyroT Ha:



- IOJIUTHKY B 00J1aCTH 3apabOTHOI MIaThI;

- IOJIUTUKY B 00JIaCTH HaliMa,

- MOJIUTHKY TPOJIBUKEHHUS IO CITYKOe;

- MacIITadbl KOHTPOJIS;

- BUJ| KOHTPOJIS;

- IPOAOJIKUTENBHOCTh paboThI;

- MECTOHAXOXKJICHUE PaOOTHI;

- IONIOJIHUTEIIbHBIE JIBIOTHI;

- TpeOOBaHUS K Ka4eCTBY padoT;

- IOJIUTUKY B 00JIACTH MOBBIIIEHUS KBATH(DUKALIUY.

[Ipy NpOrHO3WPOBAaHMHM OrPOMHOE 3HAUEHHE HMEET BBIOOpP  METO/ad, CIOCOOHOTO
00ecneuynTh JOCTOBEPHOCTh M TOYHOCTb ITPOrHO3a IPU CHHKEHUH 3aTpaT BPEMEHHU U CPEJCTB Ha
ero paspaborky. Cpenu Hambojiee pacnpoCTpPaHEHHBIX METOJOB MPOTHO3HPOBAHUS MOKHO
BBIJICJIUTH CIIEAYIOILHUE!

1) MeTonbl 3KCEpTHBIX OLEHOK. CyIHOCTh 3KCIEPTHBIX METOAOB NPOTHO "3UPOBAHHUS
3aKJII0YaeTcsl B BbIpa0OTKE  KOJUICKTMBHOIO  MHEHHMS  TpYIIbl  CHELHAIM 'CTOB B
COOTBETCTBYIOLIMX c(epax nesTenbHOCTH. [IporHO3HbIe SKCIEPTHHIE OLIEHKH OCHOBBIBAIOTCS HA
IpoeCCHOHATIBHOM ONbITE U MHTYULMH. Pa3nn4aioT MeTos «MO3roBOM aTaku» - KOJUIEKTUBHOE
obOcyxnenue mpobrnembl, U wmerox [endum, mnpeanonararomuii BOBICYCHHE B MPOIECC
IPOTHO3UPOBAHUS TPYNIBl CIELUAINCTOB, BBINOJHSIOMUX, POJb 3KcIepToB. PykoBoauTens
IIOCPEACTBOM  IHCBMEHHOTO OINPOCA BBIACHAET HUX MHEHME OTHOCHUTEIBHO BO3MOXKHOCTEH
KOMIa—HUU B OyaymieM. Kaxiplii skcrepT 3HaeT MHEHUE CBOUX KOJUIET, B PE3y/lbTaTe 4Yero
JIOCTUTAETCS OMNpEACTICHHOE COIjlacMe B PEIICHUHM IOCTABICHHON NpoOIeMbl. DKCIEpPTHbIC
METOAB! MPOrHO3UPOBAaHUS HEOOXOAMMO IPHUMEHATh, KOIJa OOBEKThl MPOTHO3MPOBAHUS HE
MOJ/IAI0TCS MaTEeMaTU4eCcKol (opManu3anuu, KOraa OTCYT 'CTBYET JOCTOBEpHAasl CTaTUCTHKA,
XapakTepusylonias OOBEKT, OKpykawmas cpena (YHKIMOHUPOBAHUS OOBEKTa OTIMYACTCS
BBICOKOH CTENEHbIO HEOIIPEIETIEHHOCTH;

MeToab! KCIIEPTHBIX OLEHOK

MeToabl SKCHEPTHBIX OLEHOK - 3TO METO/bl OPTaHU3aIMH PadOThl CO CHEelHATHCTAMH-
JKCHepTaMM M 00pabOTKM MHEHMH 53KCIEPTOB, BBIPRKEHHBIX B KOJIWYECTBEHHOH W/WIH
KayecTBEHHON (popMe ¢ IeNbl0 MOATOTOBKH MH(pOpMauuu i npuHsatus pemenuit JIIIP. Jlns
MPOBEICHUS PabOTHI IO METOY SKCIMEPTHBIX OIEHOK C03/ai0T Pabouyro rpyrmmy (COKpameHHO
PI'), xoropas u opranusyer no mnopyderuto JIIIP nedarenbHOCTH 3KCHEPTOB, 0OBEAMHEHHBIX
(popManbHO WM IO CYIIECTBY) B AKCIIEpTHYIO Komuccuio (DK).

OcHoBHBIE TIPOOIEMbI TEOPUH U PAKTUKU IKCIIEPTHBIX OLIEHOK

Yro nomKHa NPENCTaBUTh HKCIEPTHAas KOMHCCUS B pe3ylnbTaTe CBOE€H paboThl -
uHpopmanuio s npuHstusa peuenus JIIIP wim npoekt camoro pemenusi? Ot oTBeTa Ha 3TOT
METOA0JIOTMYECKUH BOIPOC 3aBUCUT OpraHM3alus padoThl KOMHCCUU.

1. Llens - c6op unpopmauuu amns JIIP

Torma Pabouas rpymma gopkHa coOpaTh BO3MOXKHO OOJIBINE OTHOCSIICHCS K Jemy
UHPOPMa-IIUH, apTYMEHTOB «3a» M «IIPOTHB)» ONPEACICHHBIX BapHaHTOB pemieHuil. [lonesen
METOJ MOCTENEH-HOI0 YBEJIMYEHHUS YKcila HKCIEPTOB: CHavyajia NEepBbIM 3KCIEPT NPUBOAUT CBOU
cooOpakeHHsI TI0 pac-CMaTpHUBAa€MOMY BOIPOCY; COCTABJICHHBIM MM MaTepHall IepeacTcs
BTOPOMY 3KCIEPTY, KOTOPBIN J10-0aBIs€T CBOM apryMEHThI; HAKOIUIEHHBI MaTepuall MOCTYIAeT
K CIEIYyIOIIEMY - TPETbEMY - 3KcHep-Ty... IIpouenypa 3akaHuMBaeTCs, KOTAa UCCAKAET MOTOK
HOBBIX COOOpaXEHUH.

OTMmeTuM, UTO OKCIEpPTHl B pPacCMAaTPUBAEMOM METOJE TOJBKO IOCTABISIOT
UH(POPMALIMIO, ap-TYMEHTHI «3a» U «IIPOTHB», HO HE BbIpa0aThIBAIOT COIVIACOBAHHOIO MPOEKTa
pemenusi. Het HuKakoit HEOOXOJUMOCTH CTPEMUTHCS K TOMY, YTOOBI SKCIIEPTHBIE MHEHHSI OBLITH
COIJIaCOBaHbl MeXAy co0oil. boiee Toro, HaubOIbIIyI0 NOJIB3Yy NPUHOCAT HKCHEPTHI C
MBIIIICHHEM, OTKJIOHSIOMIMMCS OT MacCOBO-TO, TIOCKOJIbKY UMEHHO OT HUX CJIEIyeT O0KHUIaTb
Han0oJiee OPUTMHAIBHBIX apIyMEHTOB.



2. lens - noaroroska npoekra pemenus ais JIITP

MaremaTnueckue METObl B SKCIIEPTHBIX OLEHKaX MPUMEHSIOTCS OOBIYHO MMEHHO JUIs
pemie-HUs 3agad  NOATOTOBKM IpoekTa pemeHus. [Ipy 3ToM 3a4acTyr0 HEKpUTHYECKH
IPUHUMAIOT JOIMbI COIVIACOBAHHOCTM M OJHOMEPHOCTH. OTH JIOTMBI «KOUYIOT» W3 OJHOU
nyOJIMKaluu B IPYTYIO, TO3TOMY LI€I€CO000pa3HO UX 00CYIUTh.

Jlorma corynacoBaHHOCTH. CUMTaeTcsi, YTO PEIHIEHHE MOXKET ObIThb HMPUHATO JIMIIL Ha
OCHOBE COINIACOBAHHBIX MHEHHUH 3KCnepToB. [103TOMY MCKIIOUAIOT U3 DKCIEPTHOU TPYIIIBI TEX,
Yybe MHEHUE OTIMYaeTcs OT MHEHMs OosblmiMHCTBA. Ilpm 3TOM  OTcemBaroTcs  Kak
HEKBaNU(UIIMPOBAHHBIC JIUIIA, TIOMABIINE B COCTaB SKCIIEPTHOM KOMHUCCHUU O HEIOPa3yMEHUIO
WIN 110 COOOpaKEHUSIM, HE MMEIOIIUM OTHOLIEHHUS K MX HMPOQECCHOHAIBLHOMY YPOBHIO, TaK U
HanOoJiee OPUTMHAIBHBIE MBICIUTENIH, TIyOXKe MPOHHKIINE B MpoOiieMy, YeM OOJIbIIMHCTBO.
CrnenoBaino Obl BBIACHUTh UX aPTyMEHTBI, IPEIOCTaBUTh UM BO3MOKHOCTH JJI1 0OOCHOBaHUS UX
TOYEK 3peHus. BMecTo 3TOro ux MHEHHEM MpeHeOperaroT.

beiBaeT M Tak, 4yTO SKCIEPThI AEIATCA Ha JIBE WM OoJsiee TpyIIl, UMEIOIIUX €IUHBIE
IpYNIOBBIE TOUKU 3peHud. [Ipumep neneHus crnennuaaucToB IPU OLIEHKE Pe3ylIbTaTOB HAay4HO-
uccienoBarenbckux padotr (HUP) Ha nBe rpynmsl: «TeopeTUkoBy, iBHO mpeAanounTtarommx HUP,
B KOTOPBIX IOJIy4YEHBI TEOPETHUECKUE PE3YyJIbTaThl, U «IIPAKTHKOB», BhlOupatommx te HUP,
KOTOpPbIE TO3BOJISIIOT IOJIy4aTh HEMOCPEICTBEHHBbIE INMPHUKIAIAHBIE PE3yJbTaThl (pedyb HIET O
koHkypce HUP B UncTtutyTe npobnem ynpaBieHus (aBTOMAaTUKH U TEIEMEXaHUKH) AKaJIeMHH
Hayk CCCP)).

[TockonbKky uwMciIO 3KcmepToB o0O0bMHO He mpeBbimaer 20-30, To QopmanbHas
CTAaTUCTHYECKAs] COIVIACOBAHHOCTh MHEHHUH JKCHEpPTOB (YyCTAaHOBJEHHAs C MOMOUIbIO TEX WM
UHBIX KPUTEpUEB IIPOBEPKU CTATUCTHMUECKHUX THUIIOTE3) MOXKET COYETaThCs C PpEealbHO
UMEIOIIMMCST pa3fieJIeHHeM Ha TPYINIbl, YTO JeNaeT JajJbHEeHIIne pacueTbl HE HMMEIOLIMMHU
OTHOILIEHHS K JCHCTBUTENbHOCTH. Ecimu ke oOpaTUThCS K KOHKPETHBIM METO/aM pacydeToB,
HarpuMep, ¢ MOMOIIBI0 KO3 (GUIIMEHTOB KOHKOpAAIIMU Ha OCHOBE KOA(M(UIIMEHTOB PAaHTOBOM
koppensiun  Kenpamna wnum CnmpMmeHa, TO HEOOXOAMMO TIOMHHUTh, YTO Ha CamMoM Jelie
HOJIOKUTEIBHBII pe3yabTaT MPOBEPKH COTIACOBAHHOCTH TaKUM CIIOCOOOM O3HA4yaeT HU OoJibLIe,
HU MEHbIIE, KaK OTKJIOHEHHWE CTATUCTUYECKOW THIIOTE3bl O HE3aBHCHUMOCTH U PABHOMEPHOM
pacnpesieIeHHOCTH MHEHUH 5KCIEPTOB HAa MHOYKECTBE BCEX PAaHKHMPOBOK. J[pyrmMu cioBamu,
MBI TIaJlaéM KEPTBOW 3a0Ny)KICHUH, BBITEKAIOIIUX W3 CBOEOOPA3HOIO TOJIKOBAHUS CJIOB:
IIPOBEPKA COIJIACOBAHHOCTHM B YKa3aHHOM CTAaTUCTHMYECKOM CMBICIE BOBCE HE SBISAETCA
IPOBEPKOM COTJIACOBAHHOCTU B CMBICIIC MPAKTUKU JKCIEPTHBIX OLIEHOK. MIMEHHO yriepOHOCTh
paccMaTprUBaeMbIX MaTEMAaTUKO-CTaTUCTUYECKUX METOAOB aHAIM3a PAHKUPOBOK IPHUBENIA HAC B
80-x romax K pa3paboTke HOBOI'O MAaTEeMaTHYECKOTO arnmapara JJisi IPOBEPKH COTIaCOBAaHHOCTH -
HeMnapaMeTpUYECKUX METOZ0B, OCHOBAHHBIX Ha JIIOCHAHAaX.

Muenus nuccunieHToB. C 1ebl0 UCKYCCTBEHHO JOOUTHCS COTJIACOBAHHOCTH CTApaIOTCs
YMEHBIIUTh BIHMSHUE MHEHHH OKCIEPTOB-AUCCHUACHTOB. JKecTkmii cmoco0 OoppOBI ¢
JMCCUZICHTAaMH COCTOMT B MX HCKIIOYEHHH M3 COCTaBa IKCHEpTHOW Komuccuu. OTOpakoBKa
9KCHEPTOB, KaK U OTOPAKOBKA PE3KO BBIICIAIOLIMXCS PE3yJbTaTOB HAONIOJIEHUM, MPUBOIUT K
IpoLeaypam, UMEIOLIUM TUIOXUE WM HEN3BECTHBIE CTATUCTUYECKHE CBOMCTBA.

Msrkuii  crioco6 O0prOBI ¢ AUCCHUACHTAMH COCTOMT B TPUMEHEHUH POOACTHBIX
(YCTOMUMBBIX) CTAaTUCTUYECKHX mporenyp. llpocredmuii mpumep: €ciaum OTBET 3Kcrepra -
JEUCTBUTENIBHOE YHUCIIO, TO PE3KO BBIACIAIONIEECS MHEHHE IUCCHJEHTA CHJIBHO BIUSET Ha
cpeaHee apu(METHUECKOE OTBETOB SKCIIEPTOB U HE BIUSAET HAa UX Meauany. [loaromy pazymHO B
Ka4yecTBE COIVIACOBAHHOIO MHEHUS pac-CMaTpuBaTh MeauaHy. OJHaKO MPH 3TOM UTHOPUPYIOTCS
(ue nocturarot JIIIP) aprymMeHTbI TUCCUICH-TOB.

B mo6om u3 aByx crmoco6oB 60prObl ¢ auccuaentamu JIIIP numaercs madopmanuu,
UAYIIEH OT JAWCCHACHTOB, a MOTOMY MOXET NPUHATh HEOOOCHOBAHHOE pEIIEHHE, KOTOpOe
MPUBEAET K OTPHUIIA-TEJIbHBIM mnociiencTBusaM. C npyroi ctoponsl, npeacrasienue JIIIP Bcero
Habopa MHEHHI CHMMaeT 4acTh OTBETCTBEHHOCTH U TpyAa HO MOATOTOBKE OKOHYATEIHHOTO



pelIeHusl ¢ KOMUCCHUU 3KCIIEPTOB W paboueil Ipymibl M0 MPOBEIECHUIO SKCIEPTHOTO Ompoca U
nepeknaabiBaeT ee Ha rieun JIIP.

OCHOBHBIE CTaUU KCIEPTHOTO OIIpoca

Kak moka3piBaeT OMNBIT MNPOBEAEHUS OSKCIEPTHBIX HCCIEIOBaHUM, Ier1ecoo0pa3Ho
BBIJIETIATH CIEAYIOLIUE CTaUN IKCIIEPTHOTO OIIpoca:

1) popmynuposka JIIIP nenu skcnepTHOTO OMpOCa;

2) nmon6op JIIP ocHoBHOro cocraBa PaGoueil rpymnmbl (0OOBIYHO - PYKOBOIUTENS U
cekperaps);

3) paspabotka PI' u yrtBepxaenue y JIIIP TexHumdyeckoro 3amaHus Ha MpPOBEACHUE
9KCIIEPTHOTO ONPOCa;

4) paspabotka PI' mompoOHOro crieHapusi mpoBeAeHUs cOOpa W aHaIM3a IKCIEPTHHIX
MHEHHH (OIICHOK), BKJIIOYAs KaK KOHKPETHBIM BH]I AKCIIEPTHON MH(POpMAaIHH (CI0Ba, YCIOBHBIC
rpajaiuy, 9ucia, paHKUPOBKH, pa30MEHUs WU WHBIC BUIBI 00BEKTOB HEYUCIOBOU MPUPOJIBI) U
KOHKpPETHBbIE METOJbl aHanmu3a »d3ToM wuHpopMmanuu (BbluMciIeHHe MeauaHbl KemeHu,
CTATHCTUYECKUN aHaIM3 JIFOCHAHOB W HWHBIE METOABl CTAaTHUCTHKU OOBEKTOB HEYHUCIOBOMN
MIPUPOJBI U IPYTUX Pa3/eIOB MPUKIAAHON CTATUCTUKN);

5) moa0op KCIEPTOB B COOTBETCTBHHU C MX KOMIIETEHTHOCTBIO;

6) dbopmupoBaHHE SKCIMEPTHOM KOMHCCHH (II€IECO00pa3HO 3aKIIOYCHHE JTOTOBOPOB C
JKCIep-TaMu 00 YCIOBHUSAX MX pabOThl M ee omiartbl, yrBepxkaeHue JIIIP cocraBa skcrepTHOM
KOMHCCHH );

7) mpoBeneHne cOopa FIKCIEPTHON HH(OpMAINH;

8) aHanu3 sKCrepTHON MHGOPMAITNH;

9) npu IpUMEHEHUH MPOLEAYPHI U3 HECKOIBKHUX TYPOB - TOBTOPEHHE JIBYX MPEABIIYITIX
3Ta-1O0B;

10) unTepnperalys NOJy4YEeHHBIX PE3YyIbTATOB U MOArOTOBKA 3akatoueHus ais JIIIP;

11) odumumanpbHOe OKOHYaHHWE neaTeabHOCTH PI° (B TOM 4mciie TOATOTOBKA |
YTBEP)KJICHHE HAYYHOTO U (PMHAHCOBOI'O OTYETOB O MPOBEACHUHU SKCIIEPTHOTO HCCIICAOBAHMUS,
oruIaTa TpyJia SKCIIepTOB U COTpyAHUKOB PI).

[TonGop axcnepToB

Yacto mpemiaraloT  MCHOJB30BaTh  METOJbl  B3aMMOOLIEHKM M CaMOOLIEHKH
KOMIIETEHTHOCTH 3KcnepToB. C OAHOM CTOPOHBI, KTO JIy4lI€ MOYET 3HAaTh BO3MOXHOCTHU
skcrnepra, yeM OH cam? C npy-rod CTOPOHBI, NMPU CAMOOIEHKE KOMIIETEHTHOCTH CKOpEe
OLIGHUBAETCS CTEIEHb CaMOYBEPEHHOCTH 3KCIIEpTa, Ye€M €ro peajibHas KOMIIETEHTHOCTb. Tem
OoJiee, 4TO caMO TOHATHE "KOMIETEHTHOCTH" CTPOrO HE OMNpeeiieHO. MOXKHO ero yTOUYHSATH,
BBIJICTISIL COCTABIIAIONINE, HO MPH ITOM YCIOXKHSIETCS TpeIBapUTeIbHAs YacTh JAESATeIbHOCTH
SKCIEPTHON KOMHUCCHH.

[Tpu ncmonb30BaHUM METOJa B3aUMOOIIEHKH, IIOMUMO BO3MOXXHOCTH TIPOSIBIICHUS JIHY-
HOCTHBIX M TPYNIOBBIX CUMIATHI U aHTUNATHI, UTPAeT POJb HEOCBEIOMIIEHHOCTh SKCIIEPTOB O
BO3MOXXHOCTSIX JApYTr Jpyra. B COBpeMEHHBIX YCIOBUSAX JOCTaTOYHO XOPOLIEE 3HAKOMCTBO C
paboTaMu M BO3MOKHOCTSIMH JIpYT JIpyra MOKET ObITh JIMIIb y CHEHUATMCTOB, MHOTO JIET
pabotaroux coBmecTHO. OAHAKO NpPUBJICUEHHE TAaKUX Iap CICHUAINCTOB HE OUYEHB-TO
1e1ec000pa3Ho, MOCKOJIBKY OHU CIMIIKOM MOXO0XH JAPYT Ha Apyra.

Hcnonb3oBanue (GopManbHBIX TOKaszaTesnel (JIOMHKHOCTh, YYEHBIC CTENEHb M 3BaHHE,
CTaX, 4YHUCJIO NyOJMKalui...), OYEBHUIHO, MOXKET HOCUTh BCIIOMOTATEIbHBIM XapakTep.
YCnenHocTh y4acTusi B MPEABIYIIUX JKCIEPTU3aX - XOPOIIUN KPUTEPUN M JeSATEIbHOCTH
Jerycraropa, Bpauda, CyJbU B CIIOPTUBHBIX COPEBHOBAHUSX, T.€. TAKUX O3KCIIEPTOB, KOTOPHIE
YYaCTBYIOT B JUIMHHBIX CEPHSIX OJHO-TUIHBIX dKcrepTu3. OQHaKo, YBBI, HAaNOOIee HHTEPECHBI U
Ba)XHbI YHUKAJIbHbBIE KCIIEPTU3bI OONBIINX MPOEKTOB, HE UMEIOIINX aHAJIOTOB.

B cnyuae, ecnu mporeaypa SKCHEPTHOTO OIMpoca MpPEeAroiaraeT COBMECTHYIO paloTy
9KCIIEPTOB, OOJBIIOE 3HAUEHHE UMEIOT UX JUYHOCTHBIE KadecTBa. OIMH «TOBOPYH» MOXKET
[apajn30BaTh JESITEIbHOCTh BCEH KOMHUCCHHM. B mMOMOOHBIX Cilydasx BakKHO COOJIOJICHHE
periiameHTa paboThl, paspadoranHoro PI'. EcTe mone3Hblii METOH «CHEXHOTO KOMay, MpH



KOTOPOM OT Ka)/10r0 CIEUAJINCTA, IPUBIEKAEMOr0 B KA4ECTBE IKCIEPTA, MOIyHaroT HECKOJIBKO
dbaMuuii TeX, KTO MOXET OBITb JKCIEPTOM II0 paccMarpuBaeMol Ttematuke. OUYeBHIHO,
HEKOTOpbIe U3 3TUX (aMUIIMI BCTpEUAIUCh paHee B AesTenabHocTH PI, a HEKOTOphIe - HOBBIC.
[Tpouecc pacumimpeHus CHUCKAa OCTaHABIMBAETCS, KOIJAa HO-Bble (aMWIMKM TEepecTaroT
BCTpeuaTbcs. B  pe3ynabTare moiydaercss JOCTAaTOYHO OOIIMPHBIA CIHCOK BO3MOXHBIX
9KCIEPTOB. SICHO, YTO €clii Ha MEpPBOM JdTale BCE AKCHEPTHI ObUIM M3 OJHOTO «KJIaHa», TO U
METOJI «CHEXHOTO0 KOMa» J1aCT, CKOpEe BCEro, JIUIl U3 3TOr0 «KJIaHa», MHEHUS U apryMEHTBI
IPYTUX «KJIaHOB» OyayT ymyumieHbl. HeoOXxoauMmo momguepkHyTh, YTO MOAOOp 3KCIEPTOB B
KOHEYHOM cuete - pyHkius Paboueil rpynmbl, 1 HUKakue METOAMKH 110100pa He CHUMAIOT C Hee
OTBETCTBEHHOCTH. [Ipyrumu cioBamu, UMEHHO Ha Paboueil rpyrmrme JeXHUT OTBETCTBEHHOCTh 3a
KOMIIETEHTHOCTh 3KCIIEPTOB, 32 HMX HPUHIMIHAIBHYIO CIIOCOOHOCTh PEIIUTh IOCTaBICHHYIO
3amauy. BaxasiM sBisieTcst TpeboBanue k JIITP 00 yTBepkaeHnn CriucKa 3KCIepTOB.

1.4 JIeknus Ne 4 (4 yaca).
Tema: «CTpaTernueckoe NJaHNPOBAHME HA NPeANPUATHIDY

1.4.1 Bonpocsl JieKIIuM:

1. AHanu3 BHEMIHEH W BHYTPEHHEH Cpeabl NPEAnpusiTHs: HaJIOroBoe U
KOHKYPEHTHOE OKpPY)XCHHE, CHCTeMa CHa0XEHHUS M COBbITa MPOIYKIUU U YCIYT, CTPYKTypa
COOCTBEHHOCTHU U COCTOSIHME MPOU3BOICTBEHHBIX MOIITHOCTEN U MPUPOTHBIX PECYPCOB.

2. OO0ocHOBaHME CTpaTerMd pa3BUTHS TMPEANPHIATHSA: LEIM U 33aJaud, HX
COOTBETCTBUE UHTEpPECAM COOCTBEHHUKOB U MEHEIKMEHTA.

1.4.2 KpaTtkoe cogep:xkaHue BOPOCOB:

1. AHanu3 BHEHNIHEM M BHYTPEHHEW cpeabl MPEANpUSATHS: HAJIOrOBOE U
KOHKYPEHTHOE OKpY)KEHHME, CHCTeMa CHa0XEeHHUs U cObITa MPOAYKIUU U YCIYI, CTPYKTypa
COOCTBEHHOCTHU M COCTOSIHME TPOM3BOJICTBEHHBIX MOIIIHOCTEH U MPHUPOIHBIX PECYPCOB.

B miaHMpOBaHUM BBIACIAIOT CTPATETUYECKUM M ONEPATUBHBIM ACIEKThI, IPUYEM
nocjegHee IMpeanosaraer Oojiee IIMPOKOE pPa3BEPThIBAHME CTPATETMYECKOro IUIaHa C
IPUJIOKEHUEM €0 K KOHKPETHBIM HCIIOTHUTEISM.

Crparernveckoe TIaHUPOBAHKUE aKTYyaJIbHO IS JIFOOOTO XO3SIMCTBYIOIIETO CyObheKkTa. B
HanOoJsee 00IIEM BHJIE IPOIIECC CTPATETHUECKOT0 MJIAHUPOBAHUS BKJIIOYACT B Ce0sl CIICAYIOIINE
JTarBbl:

- aHaJIN3 OKpPYXKAIOIIEH cpeabl MPEANpUATUs, KOTOPBIM MIpeanojaraeT HcCCiIeA0BaHUE
BHEILIHEH cpe/ibl, TEHAECHIUI pa3BUTUS PhIHKA HA OCHOBE 00pabOTKM MMerolIencss HHOopMaIu
0 BHEILIHEM OKPY>KEHUHU MPENNPHUATHS U OLICHKU €€ CTPATErH4eCKUX BO3MOKHOCTEH;

- pa3paboTKa IPUOPUTETOB, B paMKaxX KOTOPBIX pa3padaThIBAIOTCA CTPATErHUECKUE LN
¥ 33/1a4M, OPUCHTUPOBAHHbIC HA PEIICHUE MEPCIIEKTUBHBIX MPOOJIEM pa3BUTHUS TPEATIPUATHS;

- OCYUIECTBIEHHME YBSI3KM LE€JIed C pecypcHbIM o0OecliedeHueM, B XOA€ KOTOpoM
aHaAM3UPYeTCss JOCTAaTOYHOCTh COOCTBEHHBIX PECYpPCOB, BKJIIOYAsh PE3EpPBbI, BO3MOXHOCTb U
HE00XOUMOCTh IPUBJICYEHHS JONOJHUTEIBHBIX CPE/ICTB;

- pa3paloTKa M OIEHKa aJIbTepHATHBHBIX CTpAaTEruii U BEIOOp OHOM U3 HUX. B mpomecce
OLICHKHU AJIbTEPHATUBHBIX CTPATErWi TINATEIbHO M3Yy4aeTCsl KaXklas U3 HUX, B3BEIIMBAIOTCS BCE
IUTIOCHI 1 MHHYCHI TIPEAJIOKECHHBIX albTepHATHUB, AHAJIM3UPYIOTCA (DAKTOPBI, ONpPEACIISIONIIe
yclex CTpaTeruy, B TOM YHUCIE KOHKYPEHTHBbIE NMPEUMYIIECTBA KOMIAHHUM, CIOCOOCTBYIOLIHE
3 PEKTUBHON pealn3aluy CTPaTeruu;

- BBIOOp CTpaTeruud W OKCIEPTHBIM CTpaTeruyecKuid KOHTposb. Ha sTtom »sTame
CTPaTEruuecKoro MjIaHUPOBaHUS JAIOTCS PEKOMEHJALUU I KaXKI0T0 BHYTPUXO3SICTBEHHOIO
NOJpa3/ieNIeHusl Mpeanpuarusa. Yycmex 1000  CTpaTeruu 3aBUCUT OT  IOCTOSIHHOTO,
IIOCJIEIOBATEILHOTO KOHTPOJISL 3a €e peaju3alued Ha Bcex dramax. HeoOxoammo Takxke
cUcTeMaTHYecKoe HaOIIOJECHHE 33 W3MEHEHMSMHU B KIIIOYEBBIX c(epax IKOHOMMKH CTPAHBI,



COCTOSIHMEM HamboJiee 3HAYUMBIX PECYpPCOB, MOJ0KEHUEM KOHKYPEHTOB, JPYTUMH 3JIEMEHTaMU
BHEIIIHEN CPEIbI;

- Ha 3aKJIIOYMTENILHOM J3Talle Ha OCHOBE CTPATErMYECKOro  IIAHMPOBAHUS
pa3pabaThIBalOTCA TEKYyNIME IIaHBL, B TOM YHWCIIE B TIOAPA3/IEICHUSIX KOMIIAHHH, KOTOpBIE
BIIOCJIE/ICTBUHM HEOOXOAMMO COTIACOBBIBATH JIPYT C APYTOM.

[lpomecc  crparermyeckoro IulaHupoBaHus. Llemp  mpomecca  cTpaTernvecKoro
IUIAHUPOBaHUST — JOOUThbCA pocTa O00BEMOB MPUOBLUIM M OW3HECAa B LEJIOM MOCPEICTBOM
MIPUBJICYCHUS OOJIBIIIETO YK CIIa TOTpeOUTENeH.

[Tpomecc cTpaTeruueckoro IJIAHUPOBAHUS IIOMOTAET IEPEOCMBICIUTh COOCTBEHHBIN
6usnec. Ilpomecc cTparern4eckoro IIAHUPOBAHHS COCTOMT U3 psijia B3aMMOCBS3aHHBIX ATAIIOB.
OroT mpouecc ABNsAeTca HenpephlBHBIM. Ha pucynke | mpezicraBieHa cxema, oToOpakaromas
9TaITbl IPOIIECca CTPATETUIECKOTO TNIAHWPOBAHUS HA TIPEAPUATHH.

Muccus Hepeso uenei » OreHka 1 aHaIu3 » AHanu3 U OLIEHKa
IpeANpUS TS OpeANpPUATHS BHEIIHEH cpeIbl CUIIBHBIX U CIIA0BIX
CTOPOH
Ornenka < [Ipomecc peanuzanuu |« Bri6op < AHanu3 1 o1ieHKa
CTpaTeruu cTpareruu cTpareruu CTpaTern4ecKux
aNbTePHATHB
Puc. 1 —Ilpouecc cTparernueckoro IIaHUPOBaHMsI Ha IPEAPUATHH

JlaquM KOMMEHTapHil K 3JIEMEHTaM JaHHOW CXEMBL.

Muccunst — npolecc onpeieneHns KOMIUIEKCa TEKYIIMX U MEePCHEKTUBHBIX HaIllpaBICHUN
JEATEIbHOCTH NPEANPUATHS, BBIACICHUS NPUOPUTETOB B CTPATETHMH - OCHOBOIOJATArOIIUX
NOPUHIUIIOB W TPaBUJI JEATEIbHOCTH, KOTOphIe OYAYT OIpenessaTb o0pa3 MpearpusTus B
nepcrekTuBe. OTIMYUTENbHON OCOOCHHOCThIO MHCCHUU SIBIISIETCSl TO, YTO OHA JOJKHA OBITh
peain30BaHa B TEYEHHUE ONPEIEIIEHHOT0 1EpH0/1a BPEMEHH.

CpoK BBITIOJTHEHHUSI MUCCUU JIOJKEH ObITh 0003pUMBIM U IOCTAaTOYHO HeOombpImM. Yarie
BCEr0 3TOT CPOK JIOJDKEH COCTaBJIATH IATH JeT. Jlemaercss 3To Ais TOro, 4roObl pabOTHHKH,
MPUCYTCTBYIOIIHME MPU MPUHITHH MOJOXKEHHUSI O MHCCUHM, MOIJIM YBUAETh PE3YJIBTATHI CBOETO
TpyZa.

Crnenyer paznuyaTh IHUPOKOE U y3KOE TOHUMAHUE MUCCHUMU.

PazpaboTka MuccHUU - TIEpBBI 3Tall MEPEOCMBICICHUS eATENbHOCTH npeanpustus. Ox
MOMOTaeT JOOUTHCA SICHOCTH B LEISAX NMEPCHEKTHB OpraHU3alluH, CIYKUT (pyHZaMEHTOM MAJis
OPUHATHS KOMIUIEKCA CTPAaTETHYeCKUX pEIIeHH, BHOCHUT JJIEMEHT O0S3aTeNbHOCTH IIpH
JOCTH>KEHUH LEJIeH MPEAIPUITHS.

@opmynupoBKa aepeBa Ieneil aesTenbHOCTH npeanpustud. [Ipu sTom, HEoOXoauMo
coOiroAaTh 3aKOH KOMITO3UIIMU — COTJIACOBaHMUE LIeJieil OpraHu3alud, BCE OHHU JIOJDKHBI OBITh
HaIpaBJICHbI Ha MOJIEPKAHUE OCHOBHOM 11e7H Oosiee 00IIero xapakrepa.

AHanmM3 OCHOBHBIX CBOMCTB BHEIIHEW Cpebl M MX XapakTepucTuka. Bce dakTopbsl BO
BHEIIIHEH cpejie TeM MM MHBIM 00pa3oM B3aMMOCBSI3aHbl M B3aUMOJCHCTBYIOT IpyT ¢ Apyrom. K
OCHOBHBIM CBOMCTBaM BHEIIHEH Cpelbl OTHOCSTCA: CIOXKHOCTb, OOBEMHOCTb, MOJBUYKHOCTD,
HEOIPEeeIEHHOCTh, KOMMYHUKA0EIbHOCTb.

AHanu3 U OIleHKa BHYTPEHHEW cpenbl nmpeanpustus. CTpyKTypa U cojaeprKaHue o000
CHCTEMBI OIPENENIAI0T €€ yCTOWYMBOCTh U 3PdekTuBHOCTh. Ha cramum (yHKIMOHUpPOBaHHUS
CHUCTEMBI OCYIIECTBIISIOTCS B3aUMOCBSI3H, 3AJI0)KEHHBIE B CTPYKTYpPE Ha CTaJIUU €€ IOCTPOCHUS.

[To ouenke, mpumepHo Ha 90 % KOHKYPEHTOCIOCOOHOCTH OINpPEAETseTCS HE KauyeCTBOM
paboThl HWCHOJNHUTENEH Ha NPEIUPUITUH, a KadeCTBOM CTPYKTyphl mpeanpusitus. Ha
UCTIOJIHUTENIEH NpuxoauTcs okosno 10 % MOBBIMIEHUS] KOHKYPEHTOCIIOCOOHOCTH MPU YCIIOBHH,



YTO OSTU HCIOJHUTEIN COONIONAIOT YCTAaHOBJIEHHBIE HOPMBI W HOPMAaTHBBI, CTaHAAPTHI,
TEXHOJIOTUH U T.JI.

AHanu3 CWIBHBIX M CJIA0BIX CTOPOH — OYEHb Ba)KHOE HANpABJICHUE B JEATEIHHOCTH
cenbcKoxo3sicTBeHHoro npeanpusatus. Merogq SWOT-ananu3a criocoben 3¢ pexTuBHO TOMOYB
B 9TOM U IIMPOKO UCIOJIB3YETCSI BO BCEM MUDE.

KayecTBeHHBIN aHanM3 NEPCHEKTUB MNPEINPUATUS INPOBOAUTCS C LEIbI0 BBIICHEHUS
BBIILICHA3BAHHBIX CTOPOH €ro JESATEIbHOCTH, OTKPHIBAIOLIUXCS IEpPE] HUM BO3MOKHOCTEH U
HajBUTaIuxcsa yrpo3. Cuna u cnabocTh NpeAnpusITUs TOJKHbBI OLIEHUBAThCA B KOHTEKCTE €ro
KOHKYPEHTOCIIOCOOHOCTH. DTOT METOJI IOMOTaeT cOaJaHCHPOBaTh CBOU BHYTPEHHHE CUJIbHbIE U
cy1abble CTOPOHBI ¢ TEMH OJaronpHsITHBIMA BO3MOKHOCTSAMH U (PaKTOpaMH YIpo3bl, C KOTOPBIMU
IPUJETCS CTOJIKHYThCS MPEATIPUATHIO.

Ha nepBoM 3Tane Hy>KHO IPOBECTH aHAJIN3 10 CIETYIOIUM (hakTopam.

BuyTtpenHue ¢akTopsl TpU 3TOM HU3Y4YalOTCSl CUJIbHBIE W clabble CTOPOHBI B
JESITEIbHOCTH CEJIbCKOXO035HCTBEHHOTO MPEAIPUSATHSL.

CunbpHbIE CTOPOHBI:

- KOMIIETEHTHOCTb U IPOPECCUOHATIN3M;

- HAJIMYHE JOCTAaTOUYHBIX (PMHAHCOBBIX PECYPCOB;

- XOpouIas penyTanus NpearnpusITus y HoTpeOuTenei;

- TUJIEPCTBO MPEIIPUATHS HA PHIHKE;

- HaM4yKe Habopa MpOJyMaHHBIX CTPATErHii B JaHHOU cdepe AesATeIbHOCTH;

- COOCTBEHHbIE TEXHOJIOTUH BHICOKOT'O KaUeCTBa,

- HAJIMYKE MIPEUMYIIECTB B U3JEPAKKaAX IO IPOU3BOJCTBY IPOAYKIUH U YCIIYT;

- MHHOBALIMOHHAS aKTUBHOCTD U T.].

Cnalbie CTOPOHBI:

- OTCYTCTBUE CTPATETMUECKUX HANPABICHUN NEATEIBHOCTH NIPEATIPUATHS;

- HEYJJOBJIETBOPUTEIBHOE M10JIOKEHUE HA PHIHKE;

- yCTapeBUIME TEXHUKA U TEXHOJIOTUU IIPOU3BOCTBA;

- HU3KUH YpOBEHb PEHTA0EIBbHOCTH;

- HU3KUM YPOBEHB YIPABICHUYECKOU KYJIbTYPBbI;

- IU10Xast OpraHu3alus KOHTPOJIS B OpraHU3aliy;

- OTCYTCTBUE UHHOBALIMOHHON JESTENBHOCTH;

- Y3KUI aCCOPTUMEHT NPOAYKIIHH;

- IIJIOXO MOCTPOEHHAsI MAPKETUHIOBasA JEATENBHOCTh Ha IPEIIIPUSITHH;

- OTCYTCTBHUE JIOCTaTOYHBIX (DUHAHCOBBIX PECYPCOB U T.J.

AHanu3 BHEIHUX (PAKTOPOB NEATEIBHOCTH NPEANPHIATHS BKIIOYACT B ceOS OLEHKY
OJIarONpUATHBIX BO3MOXKHOCTEH M IMOTEHUHUAIBHBIX YIpO3 CO CTOPOHBI BHEIIHEH Cpejbl
CEJIbCKOXO035HCTBEHHOTO MTPEANIPUATHS.

bnaronpusTHble BO3MOKHOCTH:

- pabota c 6oJee HIMPOKUM KPYroM OTpeOUTENeH;

- OCBOEHHME HOBBIX PHIHKOB MJIM CETMEHTOB PBIHKA;

- paclIMpeHHE AacCOPTHUMEHTa BBIIYCKAEMOW NPOAYKUMHM MJis  YAOBIETBOPEHUS
noTpeOHOCTEH OoJIee MUPOKOTO Kpyra MoTpeduTeneu;

- CHoCOOHOCTh MPEANPHUATHS BOBpEMsl pa3paboTaTh W peain3oBaTh 0oJee BBITOJHBIC
CTpaTeruy;

- YBEPEHHOCTb B OTHOILLIEHUH JE€HCTBUM KOHKYPEHTOB;

- OBICTpBIN POCT PBIHKA COBITA U T.JI.

@akTOpBI Yyrpo3bl CO CTOPOHBI BHELIHEN CPEJIbIL:

- MIOSIBJICHUE HOBBIX KOHKYPEHTOB;

- pocT oO6beMa MPoJIak aHAJIOTHYHBIX MPOYKTOB;

- HEYJJOBJICTBOPUTENBHBIM POCT PhIHKA COBITA IPOAYKIIMH;

- HEraTUBHbIE U3MEHEHUS B HAJIOTOBOM IOJIMTHUKE FOCYAapCTBA;



- OTCYTCTBHE MH(POpMAaLMU 00 U3MEHEHUSIX BO BKycCaxX M MPEANOUTEHHIX IMOoTpeduTene
U T.I.

Ha ocHoBanuu nposeaeHHoro aHaiusa cocrasisercs matpuna SWOT, npencraBieHHas
Ha PUCYHKE.

Bo3moxuocT Yrpo3st
1. 1.
2. 2.
n. n.
CuitbHBIE CTOPOHBI
1. Ilone Ilone
2. «CHB» «CUY»
n.
CiaOble CTOPOHBI
1. [one [one
2. «CJIB» «CJIY»
n

Pucynok — Matpunia SWOT

Jiis  Toro 4YTOOBI CHpPABIATHCS C Yrpo3aMd U HCIOJNB30BATh CYIIECTBYIOIIHE
BO3MO>XHOCTH, HEJJOCTaTOYHO MPOCTO 3HaTh 0 HUX. Eciau npeanpusitue 3HaetT 00 yrpose, HO HE
MPOTUBOCTOUT €M, OHO MOKET MOTEepHeTh MopaxkeHue Ha pbiHKe. C Apyrod CTOPOHBI,
IOpEINpUsITHE MOXET BIaJeTh MH(POpPMAIUEl 0 HOBBIX BO3MOXKHOCTSIX, HO HE UMETh PECYpCOB
JUTSL MIX peain3aliu.

W3 marpunsl BHIHO, 4TO HauOoisiee OJAroNpHUATHBIE BO3MOXKHOCTH CYIIECTBOBAHHUS
IpeInpusITHs OTKphIBaeT kBaapaHT «CHB» (CHbHBIE CTOPOHBI U 01aroMpUsTHBIE BO3MOXHOCTH
CEJIbCKOXO3SHUCTBEHHOTO MPEAIPUSITHS), KOTOpasi MO3BOJSET UCIOJIb30BaTh CUJIIbHBIE CTOPOHBI,
JUISE TOTO YTOOBI pealn30BaTh MOTEHIUANbHBIE BO3MOXHOCTH. [lozunus «CJIB» (crmaObie
CTOPOHBI M MOTEHIIMAIBHBIE BO3MOKHOCTH) MO3BOJISIET 32 CYET MOTEHIHUAIbHBIX BO3MOXKHOCTEN
MOTBITATHCS JTUKBUIUPOBATH MMEIOIIUECS Yy TPEANPUSTUS CIa0ble CTOPOHBI B JIEATEIHHOCTH
npeanpustus. [lozumus «CUY» (cuiabHBIE CTOPOHBI M BO3MOXXHBIC YIPO3BI CO CTOPOHBI
BHEIIHEH CpeAbl CEIbCKOXO3AMCTBEHHOTO MPEANPUATHS) MPEAOCTaBIsA€T BO3MOXKHOCTh
WCITOJIB30BAHUS «MOLIW» MPEANPUITHS JUIsl IPEAOTBPALIEHUS NOTEHIMAIBHBIX yrpo3. [lo3unus
«CJIY» (cmabble CTOPOHBI M BHEIIHHE Yrpo3bl) - camas OmacHas Uil CEIbCKOXO03SHCTBEHHOTO
npeanpudtus. st Hee XxapakTepHbl yA3BUMOCTb NO3ULUN MPEINPUATHS HA PhIHKE U OMACHOCTh
MOTEHLMAIBHON yTPO3BbL.

PykoBoguTens JOMKEH Takke MOHMMAaTh, YTO MOTEHIUAJIbHBIE BO3MOXHOCTH U YTPO3bI
MOTYT TNEPEXOAUTh B CBOK MPOTHUBOIOJIOKHOCThb. Tak, HEHUCHOJIb30BAHHBIE IMOTEHLHAIbHBIE
BO3MOKHOCTH MOTYT CTaTb YIpO30M JJId MNPEANpPUITHS, €CIM HUX BOBPEMs HCIOIb3YyET
KOHKypeHT. C Jpyrol CTOpPOHBI, yJIayHO HEWUTpaJIM30BaHHAs yrpo3a MOXKET IOBBICUTh
KOHKYPEHTOCIIOCOOHOCTh MPEANPUATHS, €CITU KOHKYPEHTBI HE YCTPAHUIIU 3TY K€ yrpo3y.

2. O6ocHOBaHMe CTpaTeru pa3BUTHS OPENNpUITHS: LeId | 3a7aud, uXx
COOTBETCTBUE MHTEpEcaM COOCTBEHHUKOB U MEHEPKMEHTA.

AHanmu3 W OLEHKa CTPAaTernyecKWX albTepHAaTHUB. B pacrnopspkeHuW NpeanpusTUs
MMEIOTCSL YETHIPE CTPATErMYECKUX aJIbTEPHATHBBI: OIPAHUYEHHBII POCT, POCT, COKpAIlIEHUE U
COYETaHHE ITUX BAPUAHTOB.

Crparernyeckoii  ajdbTEPHATUBOM,  KOTOPOW  NPUACPKUBAIOTCS  OOJIBIIMHCTBO
NPEANpPUATHI, SBISETCI OTPaHUYEHHBIM pocT. J1g JaHHOW CTpaTeruu  XapakTEepHO
YCTQHOBJICHHE 1IIeNieil OT JIOCTUTHYTOTO, CKOPPEKTHPOBAHHBIX C YYE€TOM HHQIIALUH.
[IpumeHnsieTcss B 3penbIX OTPacisiX HPOMBINUIEHHOCTH CO CTaTUYHOM TEXHOJIOTHEW, KOrjaa
OpraHu3aiisi B LEJIOM YIOBJIETBOPEHA CBOMM IoJokeHHeM. OpraHuzanuu BBIOMPAIOT 3TY



QIbTEPHATUBY MOTOMY, YTO 3TO CaMbIH JIETKHH, yJOOHBI M HaUMEHEe PUCKOBAHHBIM Crocod
IEUCTBUSL.

Crpareruss pocrta OCYILECTBISETCS IMYTEM €XKETOJHOIO 3HAUYUTEIBHOIO IOBBIIICHHUS
YPOBHSI KPaTKOCPOYHBIX M JOJTOCPOYHBIX IIeJiel MO0 CPaBHEHHIO C YpPOBHEM IOKa3aTenei
npeasiaymero roga. OHa mpuUMeEHsieTcs B JAMHAMUYHO Pa3BUBAIOIIMXCS OTPACisAX ¢ OBICTPO
U3MEHSIOIIMMUCS TEXHONOTUSIMHU. POCT MoOXkeT ObITh BHYTPEHHUM WJIM BHEIIHUM. BHyTpeHHuit
POCT MOXET MPOU30UTH 3a CYET PaCUIMPEHHUS ACCOPTUMEHTa TOBApOB. BHEIIHMN pOCT MOXKET
OCYIIECTBIISITHCS B CMEXKHBIX OTPacisaxX B popMe BEpTUKATIHLHOTO WM TOPU30HTAIBHOTO POCTA.

AJBTEPHATUBOM, KOTOPYIO PEXKE BCETrO0 BBHIOMPAIOT PYKOBOAMTENHU SIBISETCA CTPATETus
COKpaIlleHUSl. YPOBEHb MpPECIeAyEeMbIX ILIeJIed B COOTBETCTBUM C OATOW CTpaTerueu
YCTaHABIMBAETCS HMXKE JIOCTUTHYTOTO B mpouuioM. DakTUyecku s MHOTHX HPEANpUSITHI
COKpAILlCHUE O3HAYaeT MyTh PAllMOHAIM3AIMU U MIEPEOPUCHTAlMU oniepanuid. B paMmkax naHnHou
ATBTEPHATUBBI MOKET OBITH HECKOJIKO BAPHAHTOB!

- TUKBUJAIMs — Hanbosee paguKaibHas Pa3HOBUIHOCTb COKpPALICHHUS, TIPEoaraoomas
MOJIHYIO PacIpoJiaxKy MaTepHaJIbHBIX 3al1aCOB U aKTHUBOB MPEANPUSATHUS;

- OTCEYCHHE JIUIIHETO — OTHEJCHUE HEPEHTAOENbHBIX IMOJPa3ACICHUI (ITPOU3BOJICTB)
NpEeANPUSITHS;

- COKpallleHHEe U TEPEOPUEHTAIUsI — B YCIOBUAX OOLIETO Craja B YKOHOMUKE 3a4acTyIO
HE00XO0/IMMO COKpAIIaTh YaCTh CBOEH MPOM3BOICTBEHHOH 1S TEILHOCTH.

Crparerndeckasi aJjbTepHaTHBA (COUYETaHUE) — MPEAINOJaraeT pa3jIuvHble KOMOWHAIMHI
ONMUCAHHBIX BBIIIE TPEX CTPATETUH.

[Tocne aHanu3a U OLEHKU KaXKJI0M U3 CTpaTerHYeCKUX albTEPHATUB CIEAYIOIIUM STalloM
SIBJISIETCSL BEIOOP CTPATEruu MPEAIPUSTHS.

Jlanee BblOpaHHasi cTpaTerus peanusyercs. Peanmuzanus cTpaTerud — 3TO KOMIUIEKC
JIeMCTBUI 1O MOBBIIICHUIO JIETOBOM aKTUBHOCTH BO BCeX c(epax AEATeNbHOCTH MPEeIIpUsTHs,
pa3paboTKe SKOHOMHMYECKOH MOJUTHKH, (OPMHUPOBAHUIO OPraHU3ALMOHHOW KYyJIBTYphl H
MOTHUBAIIMM COTPYAHHMKOB, a TaKKe YIOPABICHHIO BCEM, 4YTO JOJDKHO CIOCOOCTBOBATH
JOCTHUKEHHIO TTOCTABICHHBIX LIEJICH.

B 3aBepuieHNM OCYLIECTBIISIIOT OLEHKY peanu3anuu crpateruu. KoHmoska.

OcobGenHocru:

- TPYJOEMKOCTB;

- BAYKHOCTb;

- 3HAUUTENbHBIC (PUHAHCOBHIC 3aTPATHI.

BaxupiM ycioBueM 5(QQEKTUBHOCTH BBIOpAaHHOM CTpaTerMd U MpeANpUHUMAEMbIX
JENCTBUI SIBIISIETCA TECHAs! B3aUMOCBS3b TEKYIIMX IUIAHOB U CTPATETNYECKUX LIETIEH.

1.5 Jlekmusa Ne 5 (2 gaca).
Tema: «IlepcnekTHBHOE IVIAHMPOBAHUE)

1.5.1 Bonpochl JieKnum:

1. [Inan OpraHU3alMOHHO-X035CTBEHHOIO YCTpOMCTBA (oprxosruian),
XapaKTEpUCTHKA €0 OCHOBHBIX Pa3JeNoB.
2. [11aH 5KOHOMHYECKOI0 U COLIMATILHOTO Pa3BUTHSI HA 3-5 JIET: XapaKTEpUCTHKA ETO

OCHOBHBIX pa3aciioB.

1.5.2 KpaTtkoe cogep:xkaHue BOPOCOB:

1. Ilnan  opraHM3anMOHHO-XO3AHCTBEHHOI0  YCTPOHCTBa  (OPrxo3mJjaH),
XapaKTEPUCTHKA ero OCHOBHBIX Pa3/1eJIoB.

CBH?)YIOH_II/IM 9JICMCHTOM CTPATCrM4YCCKOTO U TCKYUICTO IIJIAHUPOBAHUSA ABJIACTCA
NEpCIEKTUBHOE IJIaHUpOBaHHE. [lepcrieKTHBHOE IUIAHMPOBAaHME HA OTAEIBHOM HPENIPUATHH
JIOJDKHO OBITh OPTaHWYECKH CBSI3aHO C MPOTHO30M Pa3BUTHUSI OTpaciid B paiioHe, pernone. Ha



CENIbCKOXO3SHCTBEHHBIX MPEINPUATHSAX COrfacHo [5] menecoo0pa3HO COCTaBIATH JBa BUAA
NEPCIEKTUBHBIX TIAHOB!

- IUIaH OPraHU3alMOHHO-X035HCTBEHHOI'0 YCTPOUCTBA;

- IUIaH SKOHOMHUYECKOI'0 U COI[UATIBHOTO Pa3BUTHS.

IInan OpraHU3alMOHHO-X 035 ICTBEHHOIO YCTpOMCTBA pa3pabarbIBaOT JU1st
CYILECTBYIOIIETO WM BHOBb CO3JaBAa€MOI0 MPEINPUATHS Ha IEPUOJ OCBOCHUS IPOECKTHOU
MOII[HOCTH.

Jlo ero cocraBieHHs MPOBOJAT MOJATOTOBUTENbHYIO padoTYy:

- aHAJIM3 XO3IUCTBEHHOMN NIEATEIIHHOCTH,

- YTOUHEHHE HOPMaTUBHOIO MaTepuaa;

- pa3paboTKa MPOEKTHOTO 3alaHUs:

a) MepCIeKTUBHAS CXeMa TJIaHUPOBKU C/X palioHa;

0) crienrann3aIus X03sHCcTBa;

B) OPUEHTHPOBOYHBIE [TOKA3AaTEIN PA3BUTHS INIABHON OTPAcCIIu;

I') pa3MEIIEHNE X035ICTBEHHBIX LIEHTPOB 1 HACEJIEHHBIX IIYHKTOB;

1) CTPOUTENHCTBO JIOPOT;

€) MEXXO0351ICTBEHHbIE IPOU3BO/ICTBEHHBIE CBSI3U.

2. I[Inan »HSKOHOMHMYECKOT0 M CONHAJBHOrO pa3BuTua Ha 3-5 Jet:
XapaKTePUCTHKA ero OCHOBHBIX pa3/iesioB.

IIiman >KOHOMHYECKOTO U COIIMAJIBHOTO pa3BUTUA Ha TPEX HIIN IATUICTHUN nepuon
IpelycMaTpuBaeT HE TOJBKO MOCTPOEHHE, HO M OCYLIECTBICHHE MPOEKTa OPTraHU3aIlOHHO-
XO35IMCTBEHHOTO ycTpoiicTBa mnpennpuarusi. OH Oojee KOHKPETEH M BKIIOYaeT B cels
pa3paboTKy MPOU3BOICTBEHHOM U COITUATILHOM MPOTPaMMBI.

Crpykrypa:

1 ITpon3BOICTBEHHAS YACTh:

- FOPUAMYECKUH CTATyC, CIIEUAIN3alysl, KOHLICHTPALMS U pa3MepPbI XO35UCTBA;

- IporpaMMa pa3BUTHS OCHOBHBIX OTpacieii;

- BCIIOMOTI'aTCJIBHBIC, OGCJIy)KI/IBaIOH_II/IG W NPOMBIINIICHHBIC TPOU3BOJACTBA,

- MeXaHMu3alus, SeKTPUPUKALUI U aBTOMAaTU3aLMs TPOU3BOJICTBA;

- GayaHC TPYIOBBIX PECYPCOB.

2 CoumanbHag nmporpamma:

- MOTPeOHOCTh U 00ECTICYEHHOCTh KaIpaMu;

- IOATOTOBKA U MEPENOAroTOBKa KaJApOB;

- YIy4lIeHUE yCIOBUN TPY/a;

- pa3BUTHE COLMATILHON HH(PACTPYKTYPHI;

- pa3BHUTHE JTHYHOTO MOACOOHOTO X03S5ICTBA.

[TokazaTenu pa3pabaThIBalOT HAa KaXKIbIH TOJ] TUTAHOBOTO ITEPHO/A.

1.6 Jlexknus Ne 6 (2 yaca).
Tema: OnepaTtuBHoe (rogoBoe) NJIAHUPOBAHME HA NPEANPUITHH

1.6.1 Bonpocsl JieKnum:

1. Buael onepaTMBHBIX IUIAHOB: TOJOBOE, KBapTAJIBHOE, MECAYHOE, NEKaJHOE
IUIAHUPOBAHKE, TUIAHUPOBAHUE CHIENOK U IMKIJIOB OPraHM3allMOHHO-TEXHOJIOTUYECKUX PpaboT.
[Iponenypa pa3pabOTKU U YTBEPAKIECHHUS ONEPATHUBHBIX IIAHOB.

2. l'omoBoit  mpoW3BOACTBEHHO-(GUHAHCOBBIA  IUIAH  NPEANPUSATHS:  METOIUKA
pa3pabOTKU U KOHTPOJIS 32 UCIIOJIHEHUEM.

1.6.2 KpaTtkoe cogep:xkaHue BOPOCOB:



1. Buabl onepaTMBHBIX IUIAHOB: T00BO€, KBapTAJIbHOE, MeCAYHOE, JeKaJHOe
IUVIAHUPOBAHNeE, IJIAHMPOBaHHWE C/EeJIOK M IHKJOB OPraHM3alMOHHO-TEXHOJIOTHYeCKHX
pabor. [Iponenypa pa3padoTku 1 yTBep K/IeHHUs] ONEPATHBHBIX IVIAHOB.

JlanHble BUIBI TUTAHOB, OMpEEIss MPOrpaMMy Ha TOJ, HEJOCTATOYHO KOHKPETHHI C
TOYKHM 3pEHUs OpraHMU3allMM OTHAEIbHBIX pabo4YMX MpOIEecCOB. TEeXHONOTHS U OpraHu3alusd
OTJENBHBIX pabounX MPOIIECCOB B CEIBCKOM XO3SHCTBE UMEIOT CIIEIU(PHUECKUE OCOOCHHOCTH:

- CE30HHBIN XapakTep MPOU3BOJCTBA;

- HEOOXOJMMOCTh BBIMOJIHEHUS OTACTHHBIX Pa0OT B ONTHUMAIIbHBIC arpOTEXHHYECKUE
CPOKH;

- He0O0XOIMMOCTh OJHOBPEMEHHOT'O MPOBEACHUS psla PAa3IUYHbIX pabO4MX MPOIECCOB
Ha HECKOJIbKUX KYJbTypax;

- UCTIOJIH30BAHUE B MPOLIECCE TPOU3BO/ICTBA KUBBIX OMOIOTHYECKUX OPTaHU3MOB.

B cwiy Ha3BaHHBIX OCOOCHHOCTEH IIJITAHUPOBAaHHUE B  CEIBCKOXO3HCTBEHHBIX
OpennpusaTHsX TpeOyeT TpPUMEHEHHUs OINEepaTUBHBIX IIaHOB. OnepaTUBHBIC  IIJIaHbBI
MOJIPa3/eAIOT Ha TPYIIIHI COTJIACHO OTPACIEBOM MPUHATIC)KHOCTH.

B oTpacisix pacteHneBoacTBa pa3pabaThIBAIOT CICAYIOIINE BBl OTIEPATUBHBIX TUIAHOB!

- pabouue TIaHkI 1O IEPHOIaM CeTbCKOXO03IMCTBEHHBIX PadoT;

- IUTaHBI-TpaUKU BHITTOJTHEHUS KaJeHJapHBIX padoT;

- IIJIaHBI-HAPSIbl Ha BBITIOJHEHUE OTACIBHBIX BUAOB paldoT.

OmneparuBHble TUTaHBI O0NAagarOT psioM ocobeHHocted. [lo cpokam cocraBieHHS U
neiicTBus OHM Haubosiee OMM3KU K MPOU3BOJCTBEHHOMY IPOLECCY M TECHO CBA3aHbI C HHM.
[MnanupoBaHue B CENLCKOM XO3SIMICTBE OCHOBAaHO HA COYETAHWH IMEPCHEKTUBHBIX, TEKYIIUX W
OTICPAaTUBHBIX IUIAHOB. Bce oHUM pemaroT oaHy oOIIyro 3amady, HO KaKIbIH COJICHCTBYET ee
BBIIIOJIHEHUIO ~ T10-CBOEMY, IMPEICTaBlsisi  COOOM  HEOOXOaMMoe 3BEHO B CHUCTEME
BHYTPUXO3SIIICTBEHHOTO TJIAHUPOBAHUSI.

Paboune muianbl IO IEPUOIAM CENbCKOX03IHCTBEHHBIX Pa0OT BKIIIOYAIOT B CEOS:

- IOTPeOHOCTh B TEXHUKE, COCTAB arperaTros;

- MaTepHuaIbHBIC 3aTPAThI;

- ¢oH1 3apabOTHOM TIIATHI;

- TMMHUTHI OOIIETIPON3BOICTBEHHBIX U O0ILEX03IHCTBEHHBIX PACXOI0B.

[Inanbl-rpaduky BBIMOTHEHHS KaJlEHAAPHBIX pa0OT AAl0T HArJsHOE IPEICTaBICHUE O
3aIIAaHUPOBAHHBIX MEPONPHUITUSIX B (GopMe TpadUKOB HA KOTOPHIX OTPAXKAIOT EKETHEBHYIO
MOTPEOHOCTH B C/X TEXHHUKE U TIEPHO/] BBITIOJHEHUS pa0dO0T ¢ pa30MBKOM MO JHSIM.

[Inanpl-Hapsapl Ha BBINOJHEHHE OTACIBHBIX BHUIOB paboT comepkar B cebe
uH(pOpMaLMIO: KOTJa, TJIe M C KaKUMHU 3aTpaTaMyd HPEICTOUT IMPOU3BECTH MPOIYKIHIO HIN
BBITIOJTHUTH PaboTy.

2. I'onoBoii NpPOM3BOACTBEHHO-(DMHAHCOBLIM IUIAH NPEANPUATHA: METOAUKA
Pa3padoTKU U KOHTPOJISA 32 HCIIOJTHEHUEM.

Ha cenbCcKOXO03SHCTBEHHBIX MNPEANPUATUAX COCTABIISIOT CIEAYIOLIUE BUABI T'OJOBBIX
IUTAHOB:

- TOJIOBOH IJIaH TPOM3BOJICTBEHHO-(PUHAHCOBOI EATEIHHOCTH;

- XO3PACUYETHBIE 3aJaHNsl IPOU3BOACTBEHHBIX NOAPA3ACICHUN IPEAIPUATHA.

'omoBoii TuIaH TNPOM3BOACTBEHHO-(PUHAHCOBOM JesTenbHOCTH mpennpustus  AIIK
MPEACTABISIET COOOM TMporpaMMy pabOThl XO3SHCTBa HAa KOHKPETHBINM KaJCHAAPHBIA TOH H
SIBJIIETCS MEXAHW3MOM pEalu3allii IpOorpaMM, HaMEUYEHHbBIX B IEPCIEKTUBHBIX IuiaHax. Ilo
CPaBHEHMIO C EPCHEKTUBHBIM '0JI0BOH IIAH sIBIIsIETCS Oojee KOHKpeTHbIM. Ero pa3pabareiBaroT
1o OOJIBIIIEMY YMCITY TTOKa3aTeNel, NeTaTu3upyIOT CPOKU BBHITIOJTHEHHUS 3alaHUH, TOBOIAT UX JI0
ucnonautened. [Iporpammbl, HaMeueHHbIE B T'OJIOBBIX IUIAHAX MPOU3BOJCTBEHHO-(DMHAHCOBOU
JEATENIBHOCTH, JAETAIM3UPYIOTCS B  XO3pAacCUETHBIX 33JaHMSIX IPOU3BOJCTBEHHBIX IOA-
pa3aeneHun.



[ToaroroBuTenpHass paboTa: aHANIM3 W M3YUYEHUE OTYETHHIX JAHHBIX B MPEABLAYIIHE
Nepuoabl BpPEMEHHU, COIMOCTAaBJIEHHWE C JAaHHBIMM IO JPYIHMM XO3sIiiCTBaM, €O CpeIHHUMU
3HAQUEHUSIMU 10 paloOHYy, PETHOHY B 1eJIOM. BbIsiBIEHHE pE3epBOB YBEIMUYEHUS] KOHEUHBIX
Pe3yNbTaTOB AEATEILHOCTU MPEANPUITUS U pa3paboTKa MEPONIPUATUH IO UX BHEJIPEHHUIO.

K pa3paboTke I1aHa TPUCTYNAIOT IIOCJIE COCTAaBJIEHUS OyXTraJaTepCKOro OTYeTa II0
COCTOSIHUIO Ha | OKTAOps M ompeneieHus] OKUAAEMBIX PEe3yslbTaToB B 4 KBapTajieé TEKYILEro
roja.

Hapsiny ¢ oObemamu mpojak OCHOBHBIX BHJOB MPOAYKLUUU B IUIAHE ONPEAEISIOT
CIIEYIOIINE NTOKA3aTeNHN:

- o0mwmit TogoBoi (POHT 3apabOTHOM TIJIATHI,

- o0mras cymMMa npuoObUIH;

- TUMUT OOILETIPOU3BOJICTBEHHBIX U O0IIEX035IICTBEHHBIX PACXO0B;

- 001Kl 00BEM KaIlUTAILHBIX BIOKEHHUI;

- 00bEM MMOCTAaBOK TPAKTOPOB, aBTOMOOMIICH, C/X MaIlliH, 000PYIOBaHUS, OPTaHUICCKUX
U MUHEPAJIbHBIX YIO0OpPEHUH, CTpoiiMaTepuasoB U T.1.

Taxxe onpenenstoT MOKBapTalIbHYIO pa30UBKY r010BOTO (POH/IA OIJIATHI TPY/Ia.

KauecTBO  mpoM3BOACTBEHHO-(GUHAHCOBOTO  IJIaHA  NPEANPUATHS  3aBUCHUT  OT
000CHOBAaHHOCTH T'OJIOBBIX IIPOU3BOJCTBEHHBIX IUIAHOB BHYTPUXO3HUCTBEHHBIX MOAPA3ICICHUN.
B xoTOpBIX OnpenensoTes:

- 00beMbI POU3BOJICTBA U peaTU3aluu MPOAYKLINH;

- MaTepualbHbIE 3aTPaThl;

- ¢oH1 3apabOTHOM TIATHI;

- TMMHUTHI OOIIETIPON3BOICTBEHHBIX U O0ILEX03IHCTBEHHBIX PACXOI0B.

1.7 Jleknusa Ne 7 (2 gaca).
Tema: «[l1anHnpoBaHMe NPOU3BOACTBA U PeATU3ANUN POLYKIIHN

1.7.1 Bonpochl JieKIum:

1. Conepxanue njaaHa MPOU3BOACTBA IPEIITPUATHSL.

2. CTpyKTypa ¥ moKa3aTeyd MPOU3BOACTBEHHOW MPOrpaMMbl MPEANPUATUA. AHAIINA3
noptdens 3akazoB. Pacyetr mpon3BOICTBEHHOI MOIIIHOCTH.

3. Pa3zpaboTka mpon3BoICTBEHHON MTPOTPaMMBbI MPETTPUSATHS.

4. CocraBieHue 11aHa Npojax u yciyr.

1.7.2 KpaTkoe coaep:kaHue BOINPOCOB:

1. Conep:xaHue IJIaHA MPOU3BOACTBA NPEANPUATHS.

[lepen HawyanmoMm TMIAHUPOBAHUS CJEAYeT MPOBECTH TIYOOKUI aHAMW3 COCTOSHUS H
UCIIOJIb30BaHUs 3eMeNbHOr0 (oH1a. BBISICHUTH BCe JIM MJIOLIAAN MAlTHU, CEHOKOCOB, MacTOUII U
JIPYTHX YrOJui BOBIEYEHBI B CEIHCKOXO3SMCTBEHHOE IPOU3BOJCTBO, KAaKOBA CTPYKTypa
MIOCEBOB, KaK BHEJPSIOTCS TOCTHKEHUS HAyKH, BBIIBUTH BO3MOXKHOCTH paCIIMPEHHs IUIONIaIn
namHyu, Hanoosee 3 (GpeKTUBHOrO NCIOIB30BAHNUS 3€MENBbHBIX YTOIUH.

[InanupoBaHue MPOU3BOACTBEHHON MPOrpaMMbl HAUMHAETCA C ONMPEACTICHUS MIAaHOBOM
NOTPEOHOCTH XO3SHCTBAa B MPOAYKIHUU pacTeHUEBOnACTBA. [Ipu MiuaHUpOBAaHWUU MPOU3BOJCTBA
MPOIYKIIMH PACTEHUEBOCTBA IOMUMO CIIPOCA PhIHKA JOKHBI YUYUTHIBATHCA:

- HEOOXOMMOCTh BBITIOTHEHUS JOTOBOPHBIX 0053aTEIBCTB MO 3aKIIFOUEHHBIM JIOTOBOPaM
(KOHTpaKTam);

- MOTPeOHOCTh B KOPMaXx JJIsi CKOTa U MTHUIIBI;

- CO3/1aHWE€ HEOOXOIUMBIX CEMEHHBIX (OHJOB, CTPAXOBBIX (POHIOB (CEMEHHOTO M
bypaxxHoro);

- 00beMbI MPOTYKIIUU AJISt BBIIAYH U MTPOJAKH paOOTHUKAM IPEITPUSITHS.

[Ipu pa3paboTke TPOU3BOACTBEHHOW MPOTPAMMBI JOJKHBI OBITH YYTEHBI MPHPOIHO-
KJIMMaTHYECKHe, TOUYBEHHbIE YCIOBUS U HEUCIIOIb30BaHHbIE pe3epBhl. [IporpaMma gomkHa OBITH



yBsi3aHa C MUIAHOM 3KOHOMMYECKOTO M COLHMAJIBLHOTO pa3BUTUS HA 3-5 JIET U JOATOCPOYHBIM
IJJAHOM  OpPraHU3allMOHHO-XO3SIICTBEHHOTO  ycTpoiicTBa  mpenanpuaruss. OH  JOJDKEH
obecreunBaThCs HEOOXOTUMBIMH MaTepUalbHO-TEXHUUECKUMHU pecypcamu —
BBICOKOKAYECTBEHHbIMU CEMEHAMH, OPraHWYeCKUMU M MUHEpPaJIbHBIMU  YAOOPEHUSIMH,
TEXHUKOW, TPYAOBBIMH M JPYTUMH pecypcamu [Uisi TMPOBEACHUST BCEX arpOTEXHUYECKUX
MEPOIPUATHI B ONITUMAJIBHBIE CPOKH.

2. BaxHplii 3Tam B IJIaHUPOBAHWUU OOIIEro 00beMa TPOU3BOJICTBA MPOIYKIIHH
pPacTeHHEBOJICTBA — OIpe/eeHHe MOTPEOHOCTH B KOpMax OT ypokas IUIaHHUPYEMOro Tojia o
ypoxkast Oynymero roga, popma Ne 12 «Kopma 1. [ToTpeOHOCTH B KOpMax M UX CTOUMOCTH (Ha
mianupyeMbiii rox)». Kopma 2 «Cpemnsis ctommocth kopMoB». Kopma 3 «OOecrnieueHHOCTh
KOpMaMH COOCTBEHHOTO MPOM3BOJICTBA OT ypOKas IUIAHUPYEMOTO Trojia 10 ypokas OyIayIiero
rojaay. 3anojaHAETCs OHOBPEMEHHO C MPOU3BOACTBEHHON MPOrpaMMOid MO0 PACTEHUEBOCTRY.

IIpumep 1o MOJIOKY.

OnpenendoT BaJlOBOE MPOU3BOJACTBO MNPOAYKIUU IO KaXIOMY BHUAY XUBOTHBIX M
00I1yI0 TOTPEOHOCTh B KOPMOEIUHHUIIAX, TIO MOJIOKY 250 royioB Ha 1 TOI0BY HEOOXOIUMO B TOJT
36 kopmoenuHull, Bcero 250 yMHOKUTH Ha 36 nonydaem 9000 kopMOeqUHUII.

Cocrasnsiercsa paunoH (kanikopma — 18,2 %, ceno — 22,7, cunoc — 9,4, cenax — 15,5,
cosioma — 5,7, 3e1eHbIid KopM — 28,5 %) 1Mo BUIaM KOPMOB JJIsl KQXJA0TO BHJIA C/X JKUBOTHBIX U
MOJTyYEHHUsI OMPEACNIEHHOTO BHAA MPOIYKIMU HEOOXOIMMOro KauecTBa M KosmyecTtBa. [lo
COJIEpP’)KaHUI0 B KaXIOM BHJI€ KOPMOB NUTATEIBHBIX BEIIECTB MOTPEOHOCTH B KOpMax U3
KOPMOGAWHHI] TEPEeBOAST B (PU3NYSCKUH BEC B LEHTHEPAX U PACCUUTHIBAIOT OOIIYIO
MOTPEOHOCTH B KOpMax. JTa mudpa CIy>KUT OPUESHTUPOM TIPH COCTaBIICHUH OajlaHCca MPOTYKIIUA
pacTEHUEBO/ICTBA U B LIEJIOM MPOU3BOJACTBEHHOM MPOTPaMMBI.

Crnenyer mpoW3BECTH TILATEIBHBIN aHAN3 TOr0, KAKWE KYJIbTYPbl U COPTA B YCIOBHAX
JAHHOTO  XO3SHCTBAa  SIBJISIFOTCS  HamOoJee  BBICOKOYPOKAWHBIMH W SKOHOMHYECKH
s¢dexTuBHBIMU. B maHe ciemyeT mNpeaycMOTPETh LEHHBIE KYJIbTYpPhl M COpTa, a TakKke
pa3MelIeHHe UX MO0 JIYUIIUM MPeIIIECTBEHHUKAM.

Pacnipenenenrie mnpoayKuMM —pacTEHMEBOJCTBA MPOU3BOJAUTCS TOCIE Ppa3pabOTKH
MPOU3BOJICTBEHHONW TPOTpaMMbl, PacueTOB MOTPEOHOCTH CEMSH W KOPMOB H TIO3BOJISET
OTIpeAeNIUTh HACKOJIbKO 00eCeUnBaIOTCs BBIMOIHEHHUE JOTOBOPHBIX 0053aTENbCTB, IOTPEOHOCTD
B CEMEHaX M KOpMax C Hayaja IUIAHUPYEeMOro 10 ypokas Oyayliero roja, CO3/JaHue
HE00X0IUMBIX (DOH/IOB U ApyTrue BHYTPUXO3SHCTBEHHBIE MOTpeOHOCTH. [Ipr 3TOM yuHuThIBatoTCS
HaJM4Ke MPOAYKIIMU Ha HA4aJo roja, MOKynkKa v Ipyrue NOCTYIICHHUS.

Hanuuue npoaykuuu Ha Ha4yalo Troja ONpenenseTcs N0 JaHHbIM OT4YeTa WU
npoBu3opHoro pacuera. Ilocrymienue Oepercs u3 ¢opmbl Ne 2 «IIpousBoinctBo
ce0ecTOMMOCTh TPOAYKIIMH PACTEHUEBOICTBA.

B pacxonnoii yactu popmer Ne 8 «bananc mpoayKuuu pacTeHHUEBOACTBA INIAHUPYIOTCS:
pojaka MPOIyKIMHU, Ha KOPM CKOTY U NTHIIE (C Hayalla roja 10 yposkas U OT ypoxkasi 0 KOHLa
rojia), Ha ceMeHa, B 0OMeH, B epepadOTKy, BBIJAHO B MOPSAKE OIUIATHI TPYIa, MPOYUN pacXof.
3aTeM OIpeAeseTcsl HAIMYKME Ha KOHEIl F0/1a, B TOM YHCJIE, HA CEMEHA U Ha KOPM.

[Tokazarenn pacxona NpPOAYKIMH B mepepaboTky Oepyres u3  ¢opmbr Ne 15
«IIpon3BOACTBO M peann3anys NPOMBIIIIIEHHON MPOAYKIIUNY.

[Ipu nmnaHupoBaHUM MPOU3BOJCTBA MPOAYKIIMU >KMBOTHOBOJICTBA CHayajia MIAHUPYIOT
JBUKEHHE MTOT0JIOBbS JKUBOTHBIX M NTULBI 10 BUJIaM U IPyIIIaM, TJI€ OTPAXKAOT:

- HAJIMYME HA HA4aJIo TO/a;

- mpuxoJ (KUBOM MPUILION U MEPEeBOA U3 APYruX TPYII, MOKYMKa IJIEMEHHOIO CKOTa,
MOKYIIKA M0JIb30BaTEIBLHOTO CKOTA);

- pacxon (mepeBo]] B Apyrue Ipymiibl, peaanu3anns Ha MsCo, MpoaXka MIEMEHHOI0 CKOTa
U TITHIIBI, IPOYee BHIOBITHE, TACK);

- HAJINYME Ha KOHEl roJa.

ITocne 3TOro onpenenstoT CpeJHEr0OA0BOE MIOT0JIOBLE, CPEIHECYTOUHBIN IPUPOCT KUBOU
MacChl, PUPOCT KUBOM MACChl U KOJIMYECTBO KOpMOAHEH. Jlanee mIaHupyroT TPOAYKTUBHOCTh



U BOCIIPOM3BOJICTBO CKOTa M NTHUIBL. OnpenenstoT moTpeOHOCTh B KOPMax M UX CTOMMOCTb Ha
IUITAHUPYEMBIH TOJ MO BHJaM KOPMOB, PacCUMTBHIBAIOT CPEIHIOID CTOMMOCTH KOpMOB. [locie
3TOTO OTPaXaloT OOIMMK BBIXOA NPOAYKIMH MO BUAAM, OOIIyl0 CceOEeCTOMMOCTh H
ce0ecTONMOCTh EANHUIIBI TPOAYKIIMH, IPSIMBIE 3aTPaThl HA MTPOAYKIIHIO.

3amgaHupoBaHHbIE  O0bEMBI ~ IPOM3BOJICTBA  MPOAYKLUMU  PACTCHUEBOJCTBA U
KMBOTHOBOJACTBA CIY)KaT OCHOBOM /ISl OmpefeneHus o0beMa MPOAYKIHH, YCIyT
BCIIOMOTATENbHBIX U OOCITYXMBAIOIIKUX MPOU3BOACTB. HameueHHBIH 00beM MPOIYKIMH, YCIYT
CIyHT 0a30# [ pacueTa ce0ECTOMMOCTH €AMHUIBI OCHOBHOM NMPOAYKIIMU M PE3YJIBTaTOB OT
peanu3aiy NpoayKIUH, YCIYT.

2. CTpykTypa W moka3aTe/ii NPOU3BOJACTBEHHOH NPOrpaMMbl NpeaNnpUsATHSA.
Anann3 noprdesis 3aka3oB. Pacuer npou3BoACTBEHHOI MOIIHOCTH.

Ha cenbCcKOXO03SHCTBEHHBIX MNPEANPUATUAX COCTABIISIOT CIEAYIOIIUE BUABI T'OJOBBIX
IIJIAHOB:

- TOJIOBOH IJIaH TPOM3BOJICTBEHHO-(DUHAHCOBOM ESTEIHHOCTH;

- X03pacyeTHbIE 3a/1aHNs POU3BOICTBEHHBIX NOIPA3ICICHUN IPEATIPUATHS.

'omoBoii TuIaH TNPOM3BOACTBEHHO-(PUHAHCOBOM JnesTenbHOCTH mpennpusatus AIIK
MPEACTABISIET COOOM TMporpaMMy pabOThl XO3SHUCTBa HAa KOHKPETHBINM KaJCHAAPHBIA TOH H
SIBJISIETCS. MEXaHU3MOM pealM3allid MporpamMM, HaMEUYEHHBIX B MEPCHEKTUBHBIX IiaHax. [lo
CPaBHEHHUIO C MEPCIIEKTUBHBIM I'0JJOBOM IUIaH sBJsieTCs Oosiee KOHKpeTHBIM. Ero pa3zpabarbeiBatoT
1o OOJIBIIIEMY YMCITY TTOKa3aTelNel, N1eTaTu3upyIOT CPOKU BBHITIOTHEHUS 3alaHUH, TOBOIAT UX JI0
ucnonuuteneil. [Iporpammel, HaMeueHHbIE B TOJOBBIX IJIaHAX MPOU3BOACTBEHHO-(HUHAHCOBOMN
JEATEIIBHOCTH, JAETAIM3UPYIOTCS B  XO3pAacCUETHBIX 33JaHMSIX IPOU3BOJCTBEHHBIX IOA-
pa3aeneHun.

[ToaroroBuTenpHass paboTa: aHAIM3 W M3YYEHUE OTYETHBIX JAHHBIX B MPEABLAYIIHE
NEPUOJbl BPEMEHH, COIOCTAaBIEHHWE C JaHHBIMM [0 JPYrUM XO3sICTBaM, CO CpEIHUMU
3HAUEHUSMU IO paloOHY, PErHoHy B L€IOM. BbisBIeHME pe3epBOB YBEIMYEHHUS KOHEYHBIX
Pe3yNbTaTOB AEATEILHOCTU MPEANPUITUS U pa3paboTKa MEPONIPUATUI IO UX BHEJIPEHHUIO.

K pa3paboTke 11aHa OPUCTYNAIOT IIOCJIE COCTAaBJIEHUS OyXraJTepCKOro OTYeTa II0
COCTOSIHUIO Ha | OKTAOps M ompeneieHHs] OKUAAEMbIX pEe3yslbTaToB B 4 KBapTajieé TEKYILEro
roja.

Hapsiny ¢ oObemamu mpojak OCHOBHBIX BHJOB MPOAYKLUUU B IUIAHE ONPEAEISIOT
CIIEYIOINE NTOKA3aTeNHN:

- o0mwmit TogoBoi PoHT 3apabOTHOM TIJIATHI,

- o0m1as cymMMma npuObUIH;

- TUMUT OOILIENTPOU3BOJICTBEHHBIX U O0IIEX035IICTBEHHBIX PACXO0B;

- 001K 00BEM KaIlUTAILHBIX BIOKEHHUI;

- 00bEeM MMOCTAaBOK TPAKTOPOB, aBTOMOOMIICH, C/X MaIlliH, 000PYIOBaHUS, OPTAaHUIECKUX
U MUHEPAJIbHBIX YI0OpPEeHUH, cTpoiiMaTepuasoB U T.1.

Takxke onpenesstoT NOKBapTaIbHY0 pa30UBKY Tro0BOro (GoHAa OIIaThl TPYAa.

KagectBO  mpou3BOJCTBEHHO-(MHAHCOBOTO  IUIAHA  OPEANPHUATHS  3aBHCUT  OT
000CHOBAHHOCTH T'OJIOBBIX IIPOU3BOJCTBEHHBIX IUIAHOB BHYTPUXO3HCTBEHHBIX MOAPA3ICICHUN.
B xoTOpBIX OnpenensoTces:

- 00beMbI POU3BOJICTBA U peaIN3alUuu MPOAYKLINH;

- MaTepuabHbIE 3aTPaThl;

- ¢oH1 3apabOTHOM TIIATHI;

- IMMHUTHI OOIIETIPON3BOICTBEHHBIX U O0ILEX03IHCTBEHHBIX PACXOI0B.

3. Pa3paboTka npou3BoACTBEHHOI MPOrpamMMbl MPeANPUATHS.
[Tpon3BoacTBEHHAs MporpaMma MpEeanpUsTHS MPEACTaBIsAeT COOON pa3BEepHYTHIM WiIH
KOMIUIEKCHBIN IUIaH MPOM3BOJICTBA M MPOJAXKH MPOAYKLIUH, XapaKTEPU3YIOLINH ro10BOi 00bEM,



HOMEHKJIATypy, Ka4eCTBO M CPOKH BBIIYCKa TPEOYEMBIX PHIHKOM TOBAapOB U YCIYT. B pHIHOYHBIX
YCIOBUSIX OCHOBY IIJJaHa TPOM3BOACTBA Ha PA3IMUHBIX MPEANPHUATHSIX COCTaBISIOT
3aKJIFOYCHHBIE JOTOBOPHI ¢ MOTPEOUTENAMHU, UMEIOMIMKCA TOPT(ENh 3aKa30B M CYLIECTBYIOLIAS
NOTpeOHOCT, B TOBapax, a TakKe JEWCTBYIONIME 3aKOHbI CIpoca W TPEUIOKEHHsS Ha
OPOAYKIMIO, PAa0OTBl M ycAyru. [aBHas 1enb IUTAHOBOW paboOThl Ha AKLIHMOHEPHBIX,
KOMMEPUYECKUX M HMHBIX MPEeaNnpHUATHsIX U upMax ¢ yacTHOU (OpMO COOCTBEHHOCTH, KakK U
OcyIHeCTBHHGMOﬁ Ha €€ OCHOBC HpeHHpHHHMaTeHBCKOﬁ NI HpOHBBOI[CTBCHHOfI ACATCIIbHOCTH,
COCTOUT B YJOBJICTBOPCHHH IOTPEOHOCTEH TMOKyNareaed ¢ TMOJMYyYeHUH MaKCHUMaJIbHOU
npubsun. IlpeanpusTus 3aKiI0¥aloT C TOTPEOMTENSIMM M TMOCTaBIIMKAMU JOTOBOPHI Ha
MIPOU3BOJICTBO M MPOAAXKY MPOAYKLUHU U YCIYT, IPUOOPETEHNE U 3aKYNKY HEOOXOIUMBIX pecyp-
COB, B TOM YHCJIC U C TOCYAAPCTBCHHbBIMU W MYHHUIUIIAJIBHBIMH OpraHaMu, CJIy)KGaMI/I u
npennpustusiMu.  [lostomy B mpomecce pa3paOOTKH  MPOW3BOJACTBEHHOW MpPOTpamMMbl
PYKOBOIUTENAM-MEHEKEpaM ~ KaXI0i (QHUPMBI W IUIAHOBHKAM-3KOHOMHCTaM  CIIEAyeT
OpUEHTUPOBAThCS Ha BBIOOp TakUX TOBapoB, pabOT U YCIYr, KOTOpble TPUHECYT
MPOU3BOAUTCIIAM U NPCANPUHUMATCIIAM HaI/I6OJ'H>LHI/Ie KOHCYHBLIC pC3YJIbTAThHI.

CnenoBaTenbHO, MpU TUIAHUPOBAHUU TEKYILEH MPOU3BOJCTBEHHOW AEATEIbHOCTU IS
oOecrieyeHuss CBOOOJHOTO BBHIOOpPA MPOAYKLIMU MPEANPUATHS JOJDKHBI HMETh IIMPOKHMA
NepCreKTUBHBIN nopTderns 3aka3oB. ['0oBasi mpoM3BOACTBEHHAS] IPOrpaMMa COCTABIISETCS, KaK
mpaBujio, Ha OCHOBC JOJIOCPOYHOI'0 MM CTPATCTUYCCKOI'O IIJIaHa. Bo B3&HMOI[CI>1CTBHH
TOJIOBOTO M JIOJITOCPOYHOTO IUTAHUPOBaHMSI HauOoliee CIOXHBIMU IJIAHOBBIMHU IpoOIeMaMu
CUMTAIOTCS TPYAHOCTH NPOTHO3UPOBAHUS OYIYILEro COCTOSHUS PbIHKA M BHYTPEHHEW Cpe.bl
CaMoro MpeAnpusATvs. IT0 OOBACHAETCS TEM, YTO JOJITOCPOYHBIE AOMYIICHHUS O BO3MOXHOM
pocTe mOTpeOHOCTEH MOKyMaTelell U COOTBETCTBYIOIIUE TUIAHBI Pa3BUTHS MPOU3BOJICTBEHHOTO
NOTEHLIMAda NOPENIpHUsITHs 4YacTO  OKAa3bIBAIOTCA  HEIOCTAaTOYHO OOOCHOBAaHHBIMH — Ha
MPEACTOSALLNN IEPUOI.

B ycnoBusix pbIHOYHOW HEOMPEIEeNIEHHOCTH MOTYT MPUMEHSTHCS PA3IUYHbIE METOIbI
COCTABJICHUSI IIPOU3BOACTBEHHON IIPOrpPAMMBI HAa OTEYECTBEHHBIX IPEANPUATHAX: YPOBHEBOE
IIPOrHO3UPOBAHUE, MTOCIE0BATEILHOE MPUHATHE TUIAHOBBIX PELIEHUH, CO3JaHIUE CUTYaIlMOHHBIX
IUIaHOB, JIMHEHHOE MPOrpaMMHPOBAHUE, TUBEPCU(UKAIUSA MPOJYKTOB U PHIHKOB, TOBBIIICHHUE
KOHKYPEHTOCIIOCOOHOCTH TNpOAyKIuu u 1p. Haubonmee mnpocTtoit myTh yMEHbIIECHUS
HEOMPEIeICHHOCTH B IUIAHUPOBAHUU TPEAINOJIAraeT paclIMpeHHe PHIHOYHON HH(pOpMAIMU O
NOTPEOUTENAX U KOHKYPEHTaX, O CIpOCce U MPEUIOKEHUH U T.A. YposHnesoe npocnosuposanue
MpEaACTaBJAICT MNPOUCCC MPCABUACHHUA OXHUAACMOI'0 OG’bGMa npoaax Hu HpI/IGBIJ'II/I o Tpem
TOYKaM: MaKCUMaJbHBIM, BEPOSATHBIH, MUHUMaIbHBIM. OHO 00J1a7aeT MHOTOOOpPA3HBIMH
JOCTOUMHCTBAMU: 1) MOMOracT YBCIIMYUTHL YUCIIO IUIAHOBBIX AJIBTCPHATUB W IOATOTOBUTHCA K
BO3MOXXHBIM OTPHUIATEIbHBIM TOCIEACTBUSM; 2) TMpPEACTaBIseT IUIAHOBUKAM-IKOHOMUCTaM
pealbHOE 3HAYEHUE MOKAa3aTeNel, YTO MO3BOJSET U30€KaTh COCTABJICHUS HEIOCTATOYHO 000C-
HOBaHHBIX TPOEKTOB; 3) CIMOCOOCTBYET pa3pabOTKE CHUCTEMBI PAHHETO MPEIYNPEIKACHUS N
CUTYalMOHHBIX IIJIAHOB, ‘ITOGBI npeaoTBpaTUTh CHHUXKXCHUC IUIAHOBBIX U (baKTI/I‘-IeCKI/IX
noKasaresnei e TeIbHOCTH NMPEATNPUSTHUSI.

CI/ITyaI_II/IOHHOG IJIaHUPOBAHUC CUYHUTACTCA NOBOJIBHO HOBBIM MCTOAOM IIJIAaHWPOBAHUA,
HIMPOKO PacHpOCTPaHEHHBIM HAa aMEPUKAHCKUX U SMOHCKHUX ¢upMax U B kommaHusax. [Ipouecc
CUTYAaUMOHHOI'O IJIaHUPOBAHUSA BBIITOJHACTCA OGBI‘IHO B TAKOM MOPSAOKC: 1) YCTaHAaBJIMBAIOTCA
KIIIOYEBbIE (AaKTOpPbl CpElbl, BIMSIONIME Ha IUIAHUPYEMbIE pPe3yJdbTaThl JAEATEIbHOCTU
npennpusaTus. B kauecTBe KpuTepueB I 0TOOpa MOKaszareei MCIOIb3YITCS KaK MacIITa0bl
BO3MOXXHOTO BO3JIEHCTBUSI Ha TPOM3BOJACTBO, TaK U BEPOSTHOCTh BO3HUKHOBEHMSI CaMOI0O
npolecca;

2) cocTaBisieTcsl HOPMaTUBHBIN TU1aH, UCXOASIIUIN U3 Haubojee BEPOATHOIO JOIMYIIECHUS
KOMILJIEKCHOTO BO3JCUCTBUSL CHUCTEMBI IPOM3BOJCTBEHHBIX (DAKTOPOB Ha IUIAHUPYEMBIN
pesynbrar. OH  CTAHOBUTCS  TIJIaBHBIM  KOMIIOHEHTOM  pa3pa0OTKH  KOMILJIEKCHOTO
BCEOOBEMITIONIETO TJTaHA MTPOU3BOICTBEHHOM JIEATEIILHOCTH BCEH OpraHU3aIliy;



3) otOupaercs ISl KaxJOro MPOAYKTa HECKOIBKO OMPEACISIONINX WIU OCHOBHBIX
JOTYIIEHUH, OTIIMYHBIX OT Haubosiee BEPOSTHOM CUTYaI[MH, U COCTABIIECTCS aBTOHOMHBIN IJIaH,
KOTOPBIA HE BXOJUT B KOMIUICKCHBIA. B KauecTBe MOMYIICHHS MOTYT OBITh IPUHSATHI HE TOJBKO
HauXy[ALIUe BapuUaHThl, HO M JOJDKHBI OBITh TNPEAYCMOTPEHBI pa3UyHbIE CIy4alHOCTH.
CUTyallMOHHBIN TUTaH HE pa3pabaThIBaeTCs B JETANSIX, OH MPEANUCHIBACT, YTO JOJDKEH JEeNaTh
Ka)X/Iblii HICIIOJIHUTEh B TOM WJIM MHOW CUTYAIlMU U KaKUX MOCIEICTBUN MOXHO OKUAATh MPU UX
HACTYIUICHUH;

4) ompenensercs CUTyalus IepexoAa K JaHHOMY IUIaHy B TIpoIlecce TeKyIIeH
MPOU3BOJCTBEHHON JAESATEIBbHOCTH, YTOYHSAETCA TOYKA WM MOMEHT NEPEeKIIOYeHus ¢
HOPMaJbHOIO IIJIaHAa ACHCTBUI HAa CUTYAllMOHHBIM, MPEIYCMOTPEHHBIA MPH BO3HUKHOBEHHH
HENPEIBUICHHBIX O0CTOSTEIHCTB.

CuryalluoHHOE IUIAaHUPOBAHHME JAe€T HEKOTOpbIE NPEMMYIIECTBA KaK B IPOLECCE
pa3paboOTKU TMPOU3BOJCTBEHHOW MPOTPaMMbl TPEINPHUITHS, TaK U B OCOOCHHOCTH TpHU €€
OCYIIIECTBJICHUU B HECTAOMIIbHBIX PHIHOYHBIX YCIOBUSAX. PyKOBOIUTENN U UCTIOTHUTEH MJIaHOB
MOJTy4al0T BO3MOXKHOCTH OBICTPO JEWCTBOBATH B HEOJArONPHUSATHOW CUTyalldd, KOTopas Obuia
3apaHee 3alUIaHUPOBAHA, HANPUMEP, NP M3MEHEHUM CIIPOCAa Ha TOBAp BCTYMAET B JACHCTBUE
CUTYAIIMOHHBIN IJIAaH COKPAILICHHS €T0 BBIMYCKa.

Pa3paboTka mNpoM3BOACTBEHHON MpOrpaMMbl OCYIIECTBISETCS Ha  OOJIBIIMHCTBE
MPOMBIIUICHHBIX IPEANPUATUNA B TPU dTarna:

1) cocraBneHue rog0BOro MPOU3BOACTBEHHOTO IJIaHA JIJISl BCETO MPEAIPUITHS;

2) omnpeneleHWE WM YTOUYHEHHME HAa OCHOBE MPOU3BOJACTBEHHOM MPOTrpaMMbI
MIPUOPUTETHBIX 1€JIEH Ha MJIAHOBBIA MEPHUOT;

3) pacopeneiieHHE TOJOBOrO IUIaHA MPOU3BOJACTBA IO OTAEIBHBIM CTPYKTYPHBIM
MOAPAa3AeICHUSM NPEINPUATUS NN UCTIOJHUTEIISM.

B 3aBucumoctu oT Takux (hakTopoB, Kak (popmMa COOCTBEHHOCTH U YPOBEHb YIPABICHHUS,
pa3sMepbl U CTPYKTypa HpPEANpPHUSTHS, MECTO BO3HUKHOBEHHS M BBIOJHEHUS ILJIAHOBOM
CTpaTerMd W JPYTUX, MOTYT TPUMEHATHCS TPU OCHOBHBIE CXEMbl IUIAHUPOBAHUSA
IIPOU3BOJCTBEHHON NPOrPAMMBIL: «CHHU3Y BBEPX», WIH ACLEHTPAIN30BAHO, «CBEPXY BHH3», WU
HEHTPAIM30BAaHHO, U BO B3aMMOJCHCTBUHU, WM HMHTEPAKTHUBHO. [laHMpoBaHUE CHHU3Y BBEpPX
03Ha4yaeT, YTO IPOU3BOACTBEHHBIN IJIAH COCTABISECTCA HAa HM)KHEM YpPOBHE YIIPaBIICHHUS, B
nojApa3iefiecHusIX M 1exax npeanpustus. llpu mnmaHupoBaHUM CBEpXy BHHU3 IUJIaHBI
pa3pabaTbIBalOTCS Ha YpPOBHE KOPIOpAalMKW B LEJIOM U CHOyXaT s  XO3SCTBEHHBIX
MOAPA3CICHU OCHOBOM OIEPAaTUBHOIO IUIAHUPOBaHUs. IHTEpakTUBHOE IUIAaHUPOBaHUE
peycMaTpUBaeT TECHOE B3aUMOJICHCTBUE MEXKIY BBICIIUM PYKOBOACTBOM (PUPMBI, IJIAHOBBIM
OTJICJIOM ¥ BCEMH ONEPATUBHBIMU MOAPA3ACTCHUSAMH U (DYHKIIMOHAIBHBIME CITyKOaMH.

[Ipu  pa3paboTke NTPOU3BOACTBEHHBIX, MpPOrpaMM Ha  MalIMHOCTPOUTEIHHBIX
OPEINPHUATHIX JTOJDKHBI OBITh 0OOCHOBaHBI OOBEMBI M CPOKH BBITYCKA IO CTAUSM M IUKIAM
npou3BoAcTBa. C 3TOM 1ENbI0 MNPOU3BOJACTBEHHBIE IUIAHBl OTACNIBHBIX MOJAPA3/IEICHUN
COCTaBISIOTCS TaK HA3bIBa€MBIM IIETIHBIM METOJAOM B TOpSAAKE, OOpaTHOM  XOAdy
TEXHOJOTMYECKUX MpoIeccoB. MCXOMHBIMHM IJIAHOBBIMM JaHHBIMU JJisi COOPOYHBIX IIE€XOB
CIIy’KaT MPUHSTHIC TUIAHBI TPOAAKU MPOAYKIIMH MPEANPHUITHUS, AT MEXaHO0OpaOaThIBAOIINX —
IUIaHbl COOPOYHBIX, UIS 3arOTOBUTENBHBIX 1I€XOB — IIaHbl oOpabarkiBatomux u T.1. Kpome
TOTO0, TOJIOBasi IPOU3BOJCTBEHHAS MPOTPaMMa OCHOBHBIX IIEXOB HCTOIB3YETCS ISl pa3paboTKu
IUTAHOBBIX 3a/IaHUN BCTIOMOTATENIbHBIM M 00CTYKUBAIOLIUM XO3SIICTBEHHBIM MOJpa3AeIeHUsIM U
cinyx0aM (MHCTpYMEHTAIbHBIM, PEMOHTHBIM, JHEPreTHUYECKUM, TPAHCIOPTHBIM, CKIAICKUM
exam), a TaKXe MapKETHUHTOBOMY, KOHCTPYKTOPCKOMY, TEXHOJIOTHYECKOMY,
MPOU3BOJICTBEHHOMY, IIJITAHOBOMY, (DMHAHCOBOMY U JIPYT'HIM OT/EJIaM.

OO0bemMBbI TIPOM3BOICTBEHHON NEATEIBHOCTH TOJpa3[eieHUN MPEANPHUATAS MOTYT
MJIAHUPOBATHCS B HATYPAJIbHBIX, TPYAOBBIX, CTOUMOCTHBIX U MHBIX U3MepUTeNaX. OCHOBHBIMU
IUTAHOBBIMM [TOKa3aTeIsiMU OOBIYHO SIBJISIIOTCS TOJIOBasi BEJIIMYMHA CIIpoca, ToI0BOM 00beM
NpEAJIOKEHUS, BaKHEHIIasi HOMEHKIIATypa U aCCOPTHUMEHT BBIMYCKa, TPYAOEMKOCTh €IMHUIIBI
win o0bemMa MPOIYKIUHU, U3IEPKKH MPOU3BOJICTBA, PHIHOYHBIE ILIEHBI HAa TOBaphl, pabOTHl U



ycayrd U ap. ['oroBas mpOAYKIUS MOMKET OBITh BBIpaKEHAa B HATYPaJbHBIX, TPYIOBBIX H
JNEHEeXKHbIX u3MepuTensix. OO0beM pealin30BaHHOM, WM MPOJAHHOW, NPOAYKLIHUU MPUHSITO
U3MEpPATh B PHIHOYHBIX IIeHaX. Pazmep BanoBOW MPOAYKIIUU MOXKET OBITh ONpEICNCH B JIIOOBIX
U3MEPUTEIISX.

B YCJIOBUAX PBIHKA OG’LGM npoaaxxu, Win peajan3daluu, NpOAYKIHUHN ABJIACTCA TI'IaBHBIM
MoKa3aTeyieM MPOU3BOJICTBEHHOM TMporpamMmbl npeanpustus. K peanuzyeMol NpoOayKIIHHU
OTHOCATCSI TOTOBBIE TOBapbl WJIM TOBapHas MPOAYKLUS, 3allaCHbIE YacTH U Moiy(adpuKaThl,
paboThl U YCIYTH, NMpeAHAa3HAuYEHHbIE IJIS yIOBJIETBOpPEHMsI MoTpeOHocTel mokymnareneil. o-
TOBagd NPOAYKHIHUSA BKIKOYACT MOJHOCTBIO HM3TOTOBJICHHBIC H3CIWA W BbIITOJIHCHHBIC pa60T1>1,
COOTBETCTBYIOILIME CTaHAApTaM, TEXHHUYECKHM YCIIOBUSM, pabOoyuM uepTekam, JOroBOpaM ¢
noTpeduTensiMu, TpeOOBaHUSAM 3aKa34MKOB, MOKa3aTeNsiM KadecTBa W T.m. Kpome Toro, oHa
CITY)KUT OCHOBOW (pOPMUPOBAHUS MPOU3BOJCTBEHHON MPOTrpaMMBbl MPEANPUATHN, OpraHU3aIHiH,
bupM 1 KOpriopaIuii.

l'ogoBasi mpoW3BOACTBEHHAs MporpaMMa LIEXOB, XapaKTepusylomias B TPYAOBBIX
U3MEpUTENAX (HOpPMO-4acax) HOMEHKJIATypy U 0OBEM BBIITYCKa TOBAPOB, BBIMOJIHEHUS paboT U
yCIIyT, omnpeaenseTcs no hopmyiie

rae Il — npou3BOACTBEHHAs NpOrpaMMa liexa, H-4; H — HOMEHKJIaTypa BBIIIYCKaeMOM
NPOAYKIMH UITH padoT; Ty — MITy4yHOE BpeMsi, HOpMAaTHUBHAs

H
I1,=) (T *N,/60), (5.2)
1

TPYIOEMKOCTb €AMHUIIBI TPOTYKIIUHA, MUH/IIT.; N; — T0JI0BOM 00BEM BBIITyCKa (Cripoca)
IPOAYKIUH, IIT.

[Inanupyemble mMoKa3aTeld HOMEHKJIATYpbl U TOJOBOrO 00bEMa BBIIYCKa MPOIAYKIIMH
JIOJDKHBI COOTBETCTBOBATh CPEIHErOJ0BOM BETMYMHE MPEASIOKEHHsT 0a30BOr0 MPEeaNpusTHs,
bupmbl unu 1exa. B TpymoBbIX H3MEpHUTENSX YpPOBEHb paBHOBECHs] ATHX IIOKa3aTesei
COCTaBJISIET: ISl CPEJHUX LIEXOB MAIIMHOCTPOUTENBHBIX Npeanpusatuii npumepHo 500—600
TBIC. H-Y, I BCEX MPEANMPUHUMATEIbCKUX U KomMmepueckux Gupm — ot 100 go 500 ThIC. U.

[Ipon3BoacTBEHHAass TporpaMMa [0 HOMEHKIAType U 00beMy BBIIyCKa JOJDKHA
obecrieunBaTh TMOJHYIO 3arpy3Ky BceX paOoumx MecCT (CTaHKOB) W TepcoHaja (OmepaTopoB),
r0ZI0BOM HOMHHAJIBHBIN (poHI paboyero BpeMeHH KOTOPHIE B pacueTe Ha OJHY €AMHUILY (CTaHOK,
pabounii) COCTABISIET COOTBETCTBEHHO OKOJIO 4 M 2 THIC. Y.

Kpome Toro, mpu pa3paboTke ToA0BOW MPOM3BOJICTBEHHOH MpOrpaMMbl HEOOXOIUMO
o0ecreunTh MaKCHUMAaJIbHbII COBOKYMHBIH JOXOJ, BBICOKYIO (MHAHCOBYIO YCTOHYHMBOCTH U
IUIaTEKECTIOCOOHOCTh KAXKAOT0 MPEANPUATH. DTO MpeanojaracT oToop M BKIIOYEHUE B IJIaH
MIPOM3BOJICTBA HauboJiee KOHKYPEHTOCIIOCOOHBIX M BBICOKOJOXOJIHBIX TOBapoB. B amepu-
KaHCKMX KOpmopauusax nias 3T1oro npuMensercs wmarpuna bBKIT  (em. puc.  3.4),
npelycMaTpUBaloNas pa3IuyHOe COUETaHUE YETHIPEX OCHOBHBIX TOBAPOB («3BE3/1a», «KOPOBAY,
«cobaka» M «KOILIKa»), MMEIOIIMX HAWBBICIIME TEMIIBI POCTa M JOJI0 Ha pBIHKE U, Kak
CJIeICTBHE, MaromuX ¢upme Haubompuii 3hdext. Bmecte ¢ Tem Hay4yHBIN aHAW3 U TIEPEI0BOM
ONBIT TIOKA3bIBAIOT, YTO JaHHAasg MaTpHIla HE SBISIETCS YHHBEPCAIbHOM, a MO3TOMY B
KOHKPETHBIX YCIOBHUSIX CJIEyeT MPUMEHSATh JIpYrue BapHaHThl BbHIOOpA, OTIMYAIOIIMECS OT
crangaptHod  crparerun Mmoxenu BKI.  Tak, Ha sAmoHckux ¢upmax B cioydae
VMHAUBUAYAIN3UPOBAHHBIX MPOAYKTOB DPa3HHUIA MEXIY «3BE30N», «KOPOBOI» U «cobaKoii»
HeOoubIIas, a 3pPEKTUBHOCTH MOCIEIHUX ABYX HE Bcerna Hu3kas. Kpome Toro, mmeercsi MHOTO
IPOJYKTOB M XO3SHUCTBEHHBIX MOJPAa3eIEHNH, OTHOCAUINXCS K TPYIIaM «KOpoBa» U «cobakay,
(YHKLIMOHATBHBIE XAPAKTEPUCTUKH KOTOPBIX BBIFOJHEE YJIydllaTh, YEM CBOpPAYMUBATH
MIPOU3BOJICTBO.

Bo-nepBbIX, MpOAYKTHI TPYMIBI «3Be3a» 007aaa0T Haubonbled 3(h(eKTHBHOCTHIO B
OTHONIICHUH TaKuX IIOKa3zaresnei, Kak peHTaOeIbHOCTh M JHUKBHJIHOCTb, a IMOATOMY (upma
JOJDKHA HMMETh KaK MOXXHO OoJipIlle MOJOOHBIX TOBapOB HE3aBHCHMO OT CTENEHH
TUBEpCU(PHUKAIIUY WK CHEIHATU3aLNH.



Bo-BTOpBIX, y NpeanpuaTvs IOJDKHBI OBITh TOBaphl TPYIIBI «3BE37a» B KadyeCTBE
IEHTPATHHOM  OMOpPHl ~ CBOEH  MPOM3BOACTBEHHONW W  (MHAHCOBOH  JESATEIHHOCTH,
MO//IEPKUBAIOIIEH BBITYCK IPYTUX MPOAYKTOB.

B-Tperbux, ecnu KoMIaHus UMEET BO3MOXXHOCTh MOAU(DUIIMPOBATH CBOW MPOJIYKT, OHA
JOJKHA OBITh B COCTOSHUHM TOBBICHTH PEHTAOCIBHOCTh M JHUKBHUIHOCTH, JaXXE €CITU OH
OTHOCHUTCS K «co0aubeil» rpyme.

B-deTBepThiX, MOJENb MUBEPCHPHUKAIUMU M MATPUYHAS MOJEIH «POCT-IOJSI PBIHKA
MOTYT JOMOJIHATH Apyr aApyra. Croenuaau3upoBaHHOE MPOU3BOACTBO MOXET pacTH, €clu
IPOAYKT HE UCUEpIall CBOETO Pa3BUTHS U €r0 J0JIs BEJIMKA HA COOTBETCTBYIOIIEM PBIHKE.

B ycnoBHsIX MHOTOIPOIYKTOBOIO MPOU3BOJICTBA IOMUMO UYETHIPEXCEKTOPHOU MaTpHUIIBI
HEOOXO/MMO UCIIONB30BaTh TaKXKE paHee NPEAJIOKEHHbIE EBITHCEKTOPHBIE MOAETH (CM.
puc.3.5). Kak Ham npeacTaBisieTcsi, Ha pOCCUHUCKUX MPEANPUATUSX B YCIOBHIX IKOHOMHUYECKOM
HEOIPEeIEHHOCTH, TMPOU3BOACTBEHHOW HECTAaOMIBHOCTH W (PUHAHCOBOM HEYCTOHYMBOCTHU
MOTYT OBITh MCIIOJIB30BaHbI U 0oJiee MHUPOKHUE MaTpuIlbl TUIa «dddexT-Boimyck». Ha puc. 5.6
MpEACTABICHA PEKOMEHAYEeMasi HaMU MOJIElb PaHXUPOBAaHMS 25 BUIOB TOBAPOB MO CUCTEME
noKasaresnei «peHTabeNbHOCTh — JI0JI phIHKay. PaHru Ha rpaduke paccTaBiIeHbI IO KPUTEPHUIO
MaKCHMU3AINHA PEHTA0STHPHOCTH TOTO WJIM WHOTO U3/IETHUS M €T0 JOJIU Ha PhIHKE.

[Ipumep pamxupoBaHHs TATH BUJIOB MNPOAYKLHH, BKJIIOYAEMbIX B TOJOBYIO
MPOU3BOJCTBEHHYIO IMPOTPAMMY MEXAHWYECKOIO I1€Xa MAaIIWHOCTPOUTEIBHOTO MPEANPUSITHS,
npuBeJieH B Ta0I. 5.2.

Takum oOpa3om, MPOBEIEHHBIE pacUeThl MOKA3BIBAIOT, YTO HAUOOJBIIYIO JOJTIO HA PHIHKE
umeeT npoaykt B - 30%, naumenbinyio - ToBapsl A u [] - 15%. 1o panry peHtabenbHOCTH Bce
TOBaphl PacHoJIaraloTcsi B TAKOM MOCIE0BATEIbHOCTHU

B,,I,buA.

IIo cOBOKYITHOCTH ABYX IOKa3areiel IepBOe MECTO 3aHUMAET NPOAYKT B, ABJIsronuics
B JAaHHOM ciy4dae <3Be3aony». [locimemHee MeCTO MOMKHO OBITh OTBEIEHO TPOIAYKTY A,
UMEIOIIEMY BeChbMa BBICOKYIO peHTa0enbHOCTh (33%) 1 XOPOIITyIO TOJII0 HA PHIHKE.

A: X =0; X, =437,

B: X1 =700; Xz = 0;

C: X;=0; X, =1200;

ﬂi X1 = 600, X2 =0.

[To monmyuenHsiM koopauHaTam Touek A, B, C, /I ctpoum rpaduk orpaHudeHuUs: peCypcoB
¥ HaXOJUM 00J1acTh CBOOO/IbI pEIICHUH, 3aKIIIOYCHHYIO Ha pHC. 5.8 Mexay TuHusMH AO (JIMMUT
MatepuanbHbIX pecypcoB) u O] (tpymoBbeix). Touku A, O u [| ompenensitoT MakKCHMaJIbHO
BO3MOXXHBIN BBITYCK COOTBETCTBYIOIIMX TOBApoB. ONTHMANbHBI 0O0BEM BBHIMYCKa OOBIYHO
HaxoauTcsa Ha nepeceyeHuu Tuanii AB u C/I B Touke O.

Boruucnsiem koopauHathl onTUMalibHOM Touku O, peliasi COBMECTHO MEPBYIO CUCTEMY
ypaBHEHUH IO pecypcam:

X+ 1,6X, =700;

X1 +0,5X; =600.

BoruuTast u3 nepBoro ypaBHeHUs BTOPOE, MOIy4YaeM:

1,1X, =100.

Tornma X, =100/1,1 = 90.

X1 =600 -0,5+90=555.

[TpoBepsieM pelieHre ypaBHEHHsI 10 BELIOPAHHOMY KPUTEPHIO ONITUMAITBHOCTH:

30 X; + 20X, =30+555+20 90 = 18450 pyo.

Kpome TOro, MOXHO Takke OOECHeYUTh NPH JAaHHBIX OrpaHHUYEHHsX BbITyck 600
u3nenuii A ninm 427 B. B aTux ycinoBusSX mpuObUIb COCTABUT:

30X, =30 « 600= 18000py6.;

20X, =20+ 437 = 8740 pyo.



CrnenoBarenbHO, NMpH IUTaHe BbIMycka 555 manmenmuit A u 90 b Oynmer obecrieueHa
HauOoubas npuobLTh, paBHas 18450 py0., Tak Kak Ba IPYyTrUX BO3MOXKHBIX BapHaHTa BBITYCKA
3THUX TOBApOB NMPUHECYT MEHBIYIO MPHOBLIBL, cOOTBETCTBYOMYIO 18000 nmu 8740 pyo.

[Inanupyemass NpPOM3BOJACTBEHHAs IpOrpaMMa Ha KaXJAOM NPEANPUATHH JOJDKHA
COOTBETCTBOBATh UMEIOIIUMCS IPOU3BOICTBEHHBIM BO3MOXHOCTSIM WJIA €r0 MPOU3BOICTBEHHON
MOIIIHOCTH.

B  pblHOYHOW OSKOHOMHKE OCHOBHBIM OTpPAaHHYEHUEM IUIAHUPYEMBIX O0BEMOB
IIPOM3BOJICTBA TOBApOB M YCIYT CIYXKUT PEAKOCTb pecypcoB. Benenctue 60ibI110# peakocTu
SKOHOMHMYECKHX PECYPCOB U MPENAEIA, KOTOPBI OHU CTaBAT IEPE] BCAKOU MPOU3BOACTBEHHOMU
NeSTENIbHOCThIO, 00BEM MPOM3BOACTBA HA KAXKIOM MPEANPUATHN OTPAaHUYMBAETCS MHOTUMU
dakropamu. [[st BceX BUOB BBITYCKAEMBIX MPOAYKTOB M MPUMEHSIEMBIX PECYPCOB CYIIECTBYET
KpUBas TPOM3BOJCTBEHHBIX BO3MOXHOCTEeH (puc. 5.9). Kaxmas Touka Ha STOM KpUBOU
NpPECTaBIsIeT MaKCHUMAIbHBIM 00beM mpou3BojacTBa AByX npoayktoB (II; u Ilp). YroOsr
OCYLIECTBUTh HAWIyYIIHME€ BapUAHTBl ITPOM3BOACTBA JBYX TOBAPOB HA MPEANPUITHH, He-
00X0AMMO 00ECTIeUHTh MOTHYIO 3aHATOCTh BCEX MMEIOLINXCS pecypcoB. Bo3MokHbIE coueTaHus
Ha KpuBo#M Bbimycka ToBapoB II; m Il B Toukax A, b, C, [, E u npyrux omnpenenstor
MaKCUMaJIbHbIE MX KOJMYECTBA, KOTOPHIE MOXHO MOJYYUTh IPU TMOJTHOM HCIOIb30BaHUU
HaJIUYHBIX pecypcoB. Bce Touku, HaxXoaAumecss BHE KpUBOM MPOU3BOJICTBEHHBIX BO3MOXKHOCTEM,
SIBIISFOTCS 1100 HemocTmxkuMbiMU (K — 3a mpenenamu KpuBoit), OO HE MPUBOJIAT K IMOJHOMY
HCIIOJIB30BaHUIO pecypcoB (L — B mpeaenax KpuBoi).

KoHkpeTHBIM BBIpa)K€HHUEM MPOU3BOJCTBEHHBIX BO3MOXKHOCTEU KaXKIOTO MPEAIPUSATHS
CILY’)KUT €TI0 npouzeoocmeenHas mowHocms. OHa XapaKTepU3yeT MaKCHUMAaJbHO BO3MOXHBIN
TOJIOBOM 00BEM BBINTYCKA MPOIYKIIUU, PA0OT M yCIAyr B 3alUIAHMPOBAHHOW HOMEHKJIATYpE MpHU
IIOJIHOM HCIOJIb30BaHUU BCEX UMEIOIIHUXCSA YKOHOMHUYECKUX PECYPCOB HA OCHOBE IPUMEHEHUS
MPOTPECCUBHON TEXHOJIOTHH, MEPEAOBLIX (HOPM U METOOB OpraHU3aIlMU TPYy1a U MPOU3BOICTBA.

[Ipon3BOACTBEHHASI MOIIHOCTh ONPEAEIISIET YPOBEHb MPOU3BOICTBA TPOIYKIIUH, TOBAPOB
U YCIIYT, CTENeHb CIEPKUBaHUS 00beMa BBITYCKA WM BEPXHUH TpeseNl MpoaaK Npoaykuuu. B
KOHEYHOM HTOT€ TMPOU3BOJCTBEHHAS MOIIHOCTh O3HAYaeT CIOCOOHOCTb MPEANpUATHS
IIPOM3BOJIUTH CBOIO MPOJYKIHMIO B TEUCHHE 33JaHHOTO Tleprojia pabodyero BpeMeHu. Bepxuuii ee
npenen  oOyCNOBJIEH  HaJMYMEeM  IPOU3BOJCTBEHHBIX  IUIOHIaeH,  TEXHOJOTHYECKOIrO
o0opyoBaHus, TPYAOBBIX PECypcoB, MaTepuaia W KanmuTana. [Ipow3BOJACTBEHHAs MOITHOCTH
MOKET OBbITh BBIp@)KE€HAa B €IMHUIAX MPOJYKIUHU, MACChl TOBapOB, JIMHEWHBIX BEIMYMHAX,
pyOisiX, YenoBeKOo-dyacax U JPYTUX TMoKaszarensx. [IpuHATO paznuvarth TEOPEeTUUYECKYIO,
MIPaKTUYECKYI0, HOPMAJIBHYIO U IPYyTHU€ BUJIbI IPOU3BOACTBEHHON MOIIIHOCTH.

Teopernueckass  NMPOM3BOACTBEHHAs:  MOIIHOCTh  MPEACTAaBISET coO0OW  00beM
XO3SUCTBEHHBIX OMepaluii, KOTOPbI MOKET OBITh JOCTUTHYT B HJI€aTbHBIX YCIOBHUSIX PabOTHI C
MUHHUMAJIbHO BO3MOXXHBIMH OTPULIATEILHBIMU pe3yibTaTaMU. DTO MaKCUMAJIbHO BO3MOXKHBIN
BBIXO/JI TPOJYKIIMH, Ha3bIBAEMBIN MTACIIOPTHOW MPOU3BOJCTBEHHON MOIIHOCTBIO MPEIITPUATHS.

[IpakTueckass MPOU3BOJACTBEHHAs] MOIIHOCTh OIpPEAENSIeT HAWBBICIIUN  YPOBEHb
MIPOU3BOJICTBA, KOTOPBIN JOCTUTAETCS IPU COXPAaHEHUH MpUeMIIeMOi cTeneHH 3(PPEKTUBHOCTH C
Y4ETOM JOMYCTHUMBIX WIH HEH30EKHBIX MOTEPh pab04yero BPEMEHH, CBS3aHHBIX C PEMOHTOM
000pyIOBaHUS U PEKUMOM pabOTHI IPEATPUSITHS.

HopmanbHass mpou3BOJACTBEHHAss MOIIHOCTh — XapaKTepU3yeT CpPEIHUN  YPOBEHBb
XO3AMCTBEHHOM JEATEIbHOCTH, JOCTATOYHBIM JUJIs YAOBJIETBOPEHHMS CIpOca HA MPOU3BOJUMBIE
NpEANPUITHEM TOBAaphl U YCIAYTM B TEUECHHE pPsifa JET C yYETOM CE30HHBIX M LUKJIMYECKHX
KoJieOaHui cripoca, TEHACHIINI €r0 pOCTa UIIH COKPAIICHHUS.

[ImaHnoBass TPOM3BOACTBEHHAS! MOIIHOCTh COOTBETCTBYET TIOJOBOM HOPMaJbHOM
IIPOU3BOJCTBEHHON MOIIIHOCTH NPEANPUATHS.



B ycroBusix phIHKa PYKOBOJACTBO TMPEANPHUSATHH M (UPM MOXKET YCTaHABIUBATH B
Ipolecce TEKYIIEro MIaHUPOBAHUS BEPXHUM Mpeien NPOU3BOACTBEHHON MOIIHOCTH, MPUHUMAs
BO BHUMaHUE CYIIECTBYIOIINE TEXHUYECKHE, SKOHOMHUECKUE U COIMANIbHBIE (pakTOphl. BepxHsis
rpaHuIa TPOU3BOJICTBEHHON MOLTHOCTHU MPEANPHUATHS ONpPEAeseTCs Ha PhIHKE BHYTPEHHUMH, a
HE BHEUTHUMU (PaKTOPaMHU.

OCHOBHOM ~ 3ajjayeli  OTEYECTBEHHBIX  MAIIMHOCTPOUTENBHBIX  MNPEANPUATHA B
COBPEMEHHBIX YCJIOBHSX SIBJISETCS MOABEM MPOU3BOACTBA M HACHIIIEHUE BHYTPEHHErO PhIHKA
BBICOKOKQYECTBEHHOM TEXHUKOHM C MOCJIEAYIONIUM BBIXOJAOM Ha MUPOBOM pBIHOK. Ee ycnentnoe
OCYIIECTBJICHUE, KaK CBUJETEILCTBYET HAIl MEPEX0Jl K PHIHKY, MPEANoaaraeT He TOJbKO IMOJ-
HYI0 3KOHOMHYECKYIO CBOOOJY TPOM3BOAUTEICH M CaMOCTOSITENBHOCTh NPEAIPUATHN B
TUTAHUPOBAHUH MTPOU3BOICTBEHHO-(DHHAHCOBOM JIESATEIILHOCTH, HO i CBOOOHBIN JJOCTYII KO BCEM
IIPOU3BOJCTBEHHBIM pecypcaM, a TakKe COOTBETCTBYIOIIMN IUIaTeXECHOCOOHBIN crpoc,
JOCTYIHBIE TICHBI ¥ TapU(bI HA TOBAPHI, PAOOTHI U YCITYTH.

K BaxkHeHIIMM 5KOHOMHYECKHM pecypcaMm, IIHPOKO HCIOJIb3yeMbIM B TpoIiecce
MIPOU3BOJICTBA TOBAPOB, BHIMIOJHEHUS pa0dOT U OKa3aHUsS YCIYr Ha MPEANPUSATHSIX BceX (GopMm
COOCTBEHHOCTH, OTHOCATCS B TIEPBYIO OUepeb CPEACTBA MIPOM3BOJICTBA U MpeaMeThl Tpyaa. Kax
W3BECTHO, HA NPEANPUATAU BEIWYMHA 3TUX MPOU3BOJCTBEHHBIX PECYpPCOB OTpaHUYEHA MHO-
JKECTBOM  pasNuYHbIX  (akTopoB U  mokaszareneil. CrenoBaTeslbHO,  IUIAHHPOBAHUE
MPOU3BOJICTBEHHOW MPOTrpaMMBI, Kak OBUIO paHee yCTAaHOBJICHO, JOKHO OCHOBBIBATHCS Ha
MOJIHOM HCIOJIb30BaHUU BCEX BUIOB PECYPCOB MPEANPUATHS, TTTaBHBIMU U3 KOTOPBIX SBJISIOTCS
MpUMEHSIEMbIE TEXHOJOTUUECKHE MAaIlIMHbI U MaTepuaibl. [1oHOE HCTOIb30BaHNE TEXHOIOTHYE-
CKOTro 00Opy/IOBaHUSI O3HAYAET COOTBETCTBUE IUIAHUPYEMOH NPOU3BOACTBEHHON MPOTpaMMbl
NPEANPUSITHS WIN MOAPA3ACIICHHS €r0 IPOU3BOJACTBEHHON MOIIIHOCTH.

[IpaBuiibHOE MIIAHUPOBAaHKE MPOU3BOACTBEHHONW MOLTHOCTH UMEET BaKHOE 3HAUEHUE HE
TOJILKO B PAIlMOHAJIBLHOM HCIOJIB30BAaHUU PECYPCOB, HO M B CTAOWJIM3AI[MU MPOU3BOJICTBA U
HACBIIICHUHM DPbIHKA HEOOXOAMMBIMH TOBapaMu. B pPBIHOYHBIX YCIOBUSX IMPOU3BOJICTBEHHAsS
MOIITHOCTh TI0 CBOEMY CYIIECTBY OIpeNeNIeT TOAOBOM 00BEM MpPEUIOKEHUS NPEANPUATHS,
YUUTBHIBAIOIIMI HAJIMYME M UCIOJIB30BaHUE PECYPCOB, YPOBEHb U U3MEHEHHUE JACHCTBYIOUINX IIEH
U JIpyrue GakTophl.

IIpon3BoacTBEHHAs: MOIIHOCTh M IPENJIOKEHHE XapaKTEPU3YIOT CYIIECTBYIOLIYIO Ha
HOPEINPUATHH TEXHOJIOTHIO M OPraHU3alINI0 IPOU3BOJICTBA, COCTaB M KBATH(HUKALIMIO [TIEpCOHAa,
a TaKXke JIMHAMHKY HUX pOCTa M MEPCHEKTUBBI Pa3BUTHs. SBISAsACH BETUYMHOW JUHAMUYHOM,
MPOM3BOJICTBEHHAs] MOIIHOCTh JOJDKHA OBITh cOaJlaHCHpOBaHAa C TPOU3BOACTBEHHOHM Ipo-
IrpaMMO#, WJIH, TOBOPS PHIHOYHBIM S3BIKOM, HEOOXOJUMO JOCTHIKCHHE PABHOBECHUS MEKIY
CIPOCOM U MPEIJIOKEHUEM Ha MPOIYKIUIO U YCIYrH. DTO TpeOOBaHME CIeNYyeT HENPEMEHHO
ydyecTb MpU IUIAHKUPOBAHUU MPOU3BOACTBEHHON MOINHOCTH MPEANPUATHS WA  €ro
nonpaszaenenus. [Ipu npesbllieHny cripoca Haj MPeUIOKEHHEM HEe0OXOAUMO B MPOEKTax Iuia-
HUPOBATh COOTBETCTBYIOIUN IPUPOCT MPOU3BOJICTBEHHON MOIIIHOCTH.

[Ipon3BOACTBEHHAsT MOIIHOCTh YCTAHABIMBAETCA HA HAYajlo IUJAHOBOTO MeEpHUoaa
(BXoIHAs) M KOHEI| 3TOro Cpoka (BhIXOJHAas). BXomHas MOIIHOCTB OINpENeNsercss ¢ y4eToM
MMEIOLINXCS Ha Hayallo rojia Mpou3BOJICTBEHHBIX (DOHAOB, paboyeil CHIIbI U APYTUX PECYPCOB, a
BBIXOJIHAsT — Ha KOHEI roja ¢ MOCJIEAyIolled KOPPEKTUPOBKOM IPU COOTBETCTBYIOIEM
W3MEHEHUU TEXHUKHU U TEXHOJIOTHUU.

Mey=Max (M T/ 12)-(Miyis T/ 12), (5.6)

rae Mg, — cpeaHeronoBas MOLIHOCTb, INT./TOA; My — BXOAHAs MOIMHOCTB; My, —



BBOJIMMAsi MOUIHOCTb, Mgy — BBIOBIBAIOIIAs MOIIHOCTh; Tp— TMEpHOA BpeMEHH (YHCIIO
MECSIIEB) COOTBETCTBEHHO BBO/IA U BHIOBITHS MOIITHOCTH.

B obmem Buze codoeas BenUYMHA MPOU3BOIACTBEHHONW MOIIHOCTHU MPEINPUATHS WIN €T
MOJpa3ielieHusl OMpeleNsieTcs OTHOIIEHHEM COOTBETCTBYIOIIEro (oHIAa BpeMeHU paboThl
000pyI0BaHUS K TPYIOEMKOCTH €IHMHULIBI TPOAYKIIUH 110 (popmyrie

Mn :cDan/TLHT (57)
rae M, — Ipou3BOACTBEHHAsA MOIIHOCTD, IT./T01; .4 — 3ddexTuBHBII rogoBoil Goxz
BpeMeHH paboThl o0OpyaoBaHWs, MUH; TIJI. — TPYAOEMKOCTh CIWHHIIBI PaOOTHI WIH

MPOIYKIIMH, MUH/IIT.

Ha nmpennpusaTisx MalmMHOCTPOSHUS IPOU3BOICTBCHHAS! MOIITHOCTh YCTaHABIUBACTCS TI0
BEAyIIMM I[eXaM, B KOTOPBIX COCpPEIOTOYeHa HauOoibllas YacTh JCHCTBYIOMIETO
TEXHOJIOTHYECKOT0 000pyaoBaHus. B 3TOM ciydae rojoBas MOIIHOCTh OOBIYHO OMPEICIIICTCS
MO KaXKJIOW TPyTIe TEXHOJOTHYECKH B3aUMOCBSI3aHHOTO 000pyI0BaHUs 110 hopMyIie:

Mo=Co6Ds¢/ Trur (5.8)

rae M,- NpOM3BOJICTBEHHAss MOIIHOCTH TPYIMIBI TEXHOJOTHMYECKOTO 000- pYyHOBaHHS
nexa, Wr./rox; Cos- KOIMYECTBO €UHULL 000pYA0BaHUs JaHHOU Ipynibl; D,g — 3¢ dexTuBHbIHI
¢oHx BpeMeHH pabOTBI OJHOTO CTaHKAa B TOA; Tyr- TPYNLOEMKOCTH OJHOTO H3JACIHS WIH
IPEJCTaBUTEIIS. :

Ha ocHOBe pacdera NpOM3BOJCTBEHHONH MOIMHOCTH OTHACIBHBIX EIMHHWII W TPYIII
000pyIOBaHUs, YYaCTKOB W IEXOB NPEANPHUATHS BBIABISIOTCA TaK Ha3bIBAEMbIE «y3KHE» U
«IIMPOKHE» MECTA U IJIAHUPYIOTCS MEPONPUSATHS 10 BHIPABHUBAHUIO MOIITHOCTH, B TOM YHCIIC 32
CYET BBOJa HOBOTO OOOpYIOBaHHWSA. 3aBEpLIACTCS MPOILECC IUIAHHUPOBAHUS MPOU3BOJICTBEHHOM
MOIIIHOCTH OTIPENENICHUEM Ko duyuenma ee UCnOIb306aHUs, TPEICTABISIONIETO COOO0M
OTHOILIEHHE TOA0BOr0 00beMa BBIITYCKa MPOIYKIIMU K CPEAHET0JOBOMY 3HAUEHUIO MOIIHOCTH:

Kv=N/M,p , (5.9)
rre Ky, - ko3¢ humeHT ucrnonb30BaHus MPOU3BOACTBEHHONW MOIITHOCTH;
N; - rofgoBoi 00beM BbIITyCKa NPOLYKINHU; Mc,- CpEIHEro10Basi MOIHOCTb.

4. CocTraBieHue miaHa IpoIaxk U YCIyr.

[Tnan (GromKeT) Mpojak MOKa3bIBaeT 00bEM MPOAAXK B HATYPAIbHOM (KOJIMYECTBEHHOM)
U CTOMMOCTHOM (JIeHEKHOM) wu3MepeHusXx. OOBIYHO, TMpPU COCTaBICHWU IUIaHA MPOAAK
BKJTIIOYAIOT TIOCTYIUICHUS IEHEKHBIX CPEJCTB OT MPOJAXKHA TOBAPOB C YUETOM MPOAAXKH TOBAPOB
B KpEIUT. 3aTeM, 3TU pacueThl UCIIOJIb3YIOTCA MPU COCTABICHUH OIO/IKETa ABMKEHUS IEHEKHbIX
CPEICTB.

[Tokazarenn oObeMa Mpojiax MpeabIAyIIUX EPUOIOB CAYXKAT OTIPABHBIM ITYHKTOM IPH
olieHKe Oymymiero oobeMa Ipojaax B HATYpajJbHOM BbIpakeHHH. BennunHa oObema mpojax
KOPPEKTUPYETCA € Y4eTOM (DaKTOpOB, KOTOpHIC BIUAIOT (MM MOTYT TOBJIHUATH) Ha 00BEM
IpoJax B OyayIieM, TAKUX KaK:

. O06beM HEeOTTPYKEHHBIX 3aKa30B.

. XoJ1 pekJIaMHOI KOMITaHHUH, €€ 3 (HEKTUBHOCTb.

. Tekyras o0cTaHOBKa B JaHHOW OTPacI SKOHOMHUKH.

. [IpoueHT 3arpy3ku NpOU3BOACTBEHHBIX MOIIHOCTEN KOMIIAHUH.
. IleHoBast u KpeUTHAsI MOJIUTHKA OpraHU3aIUH.

. PesynbTaTsl NpoBEACHHBIX MAPKETUHIOBBIX UCCIIEJOBaHUI.

@opMHpOBaHKE LIEH HA TOBAPBI M YCIYTU UMEET KIOYEBOE 3HAYEHUE TP IIJIaHUPOBAHUHU
Oynymero oobema mpojax. LleHsl JomKHB GOPMHUPOBATHCS ¢ YUETOM BHEUTHUX U BHYTPCHHHX
¢bakTopoB.

Buemraue GpakTophl BIUSHUS:

. CreneHb cipoca ToBapa Ha PhIHKE HA TAHHBIN MPOIYKT.

. ToBapsl KOHKYPUPYIOIIUX OPraHU3ALUN.

. YpoBeHb 1IEH Ha TaHHBIN BUJ TOBapa y KOHKYPEHTOB.



. LleHOBOE MO3UIIMOHUPOBAHKE TOBAPA: OIOXKETHBIM TOBAP MU MPECTUKHBIH.
BHyTtpenHue GpakTopsl BIUSAHUA:

. CebecToMMOCTb TPOU3BOJICTBA TOBAPOB (YCIIYT).

. Heo6xoauMoCTh MOKPHITHS MHBECTHUITHH.

. KayecTBO HCXOIHBIX MaTEpHAIOB U KBATH(PUKALIUN TIEPCOHAIA.
. Hanuyue n ucnonb30BaHue TPYAHOIOCTYITHBIX PECYPCOB.

MapKeTHHTOBBIE HCCIIEIOBAHUS

MapKkeTHUHTOBbIE HCCIICIOBAaHMS CIIY)KaT OCHOBOW IUIaHa (OIO/KETa, CMETHI) MPOJIAK.
OHM BKIIOUAIOTCS B pa3pabaTbiBacMblii OW3HEC-IIJIAaH KOMIAHMM. MapKeTMHI — 3TO
IUTAaHUPOBAHHE M OPHEHTalls BCEX OM3HEC-NPOIIECCOB KOMIIAHUHU, C y4YETOM MOTpeOHOCTel
norpeduTeneil (KIMEHTOB) KOMIIAHWM, A HambOonee 3()(PEKTUBHOTO YIOBIETBOPEHHS HX
notpedHocTeil. O0beKTaMu MapKETHHTOBBIX MCCIIEIOBAHUHN SIBISIIOTCS: TOBAp, PHIHKU M KaHaJIbl
cObITa, KOHKYPEHIIHS, [IEHO00pa30BaHHUE.

[Ipy mnpoBeneHMM MapKETHUHTOBBIX M3BICKAHUN, C IIeJbI0 HM3Yy4eHUs crpoca H
NoTpeOHOCTEH KIIMEHTOB, IPOBOJAAT CIICAYIOIINE PAOOTHI:

1. AHan3 COCTOSHUS PHIHKA.
AHalu3 NOTEHIMATIBHBIX TOTPEOUTENEH.
AHann3 peIHOYHOW KOHBIOHKTYPHI.
AHanu3 neneit 1 CTpaTeruu KOHKYPEHTOB.
AHann3 u3MeHeHus €.
AHanu3 BHYTPEHHUX U BHEIIHUX IICH.
Ananu3 3¢ (HEeKTUBHOCTH PEKJIaMBbl.
AHaIIN3 CUIIBHBIX U C1a0BIX CTOPOH (PUPMBI 1 KOHKYPEHTOB.
AHaM3 MPOU3BOICTBEHHBIX BO3MOXXHOCTEH (PHUPMBI.

brojxkeT MapKETUHIOBBIX UCCIEA0BAHUI

bromker MapKeTHMHTOBBIX HCCJIEIOBAaHHM, KOTOPBIH pa3palaThiBaeT OpraHU3aIus,
BKJIIOYAET B ce0s1 OI0/PKEThl MAPKETHHTA OTJCIBHBIX TOBAPOB MIIM YCIYT, a TaKXkKe OI0JKEThI 1O
THUITY MTOKYTAaTeNeH U M0 peruoHam.

OOBEKThl MAPKETHUHIOBBIX M3BICKAHUH OMPEAEISAIOT METObl MApKETHMHIOBOTO aHAIIN3A.
[Ipu sTOM MOryT OBITH HCHOJB30BaHbI, KaK CTaHAApPTHbIE METOJbl aHaiu3a (UHAHCOBOIO
COCTOAHUS (aHaNM3 CWIBHBIX M cHa0bIX CTOPOH (UPMBI W KOHKYPEHTOB, aHAIU3
MPOU3BOJICTBEHHBIX MOIIHOCTEH (UPMBI), TaK U METOJbl (PaKTOPHOTO aHaIM3a KOMMEPYECKHX
pacxo1oB (aHanmu3 Y3PPEKTUBHOCTH PEKIIaMbl), & TAK)KE aHATIN3 CUCTEMBI IICHOOOPa30BaHMSL.

MoryT OBbITH HCIOJIB30BAaHbI cHEU(UYECKHE METOJbl, HApUMeEp, «aHalIu3 BXOJAa U
BBIXO0J1a». JlaHHBIN BUJI aHAJIN3a MTOKA3bIBAET, KAKMM 00pa30oM M3MEHEHHE BBIITYCKa MPOIYKIIUU B
OJIHOM OTpaciau BIUSET Ha BCE OCTAJbHbIE HCXOJHBbIE AaHHbIE IIaHupoBaHus. [Ipu sTom,
U3y4aeTcs B3aUMOCBA3b «IIeHa — OOBEM MPOAaX» IS KOHKPETHOM Mapku ToBapa. Taxoke
OUYEHb BaXXKHOE 3HAYCHHE MMEIOT KaueCTBEHHbIE aHAIUTUYECKUE METObl UCCIEOBAHUM cIipoca
U 00beMa MPoJIaK.

LRI WD

1.8 Jlekmusa Ne 8 (2 yaca).
Tema: «Il1aHupoBaHKMe PECYpPCHOr0 o0ecrieYeHusi»

1.8.1 Bonpochl Jieknum:

[Tnan MarepranTbHO-TEXHUYECKOTO 00ECTIEYeHHUS, €r0 OCHOBHBIC 3a/1a4H.
Omnpenenenne NOTPeOHOCTH B MAaTEpUAIbHO-TEXHUUECKHX Pecypcax.
[InanupoBaHue 3aKyMOK MaTEpPUATIbHBIX PECYPCOB.

Copepxanue, 3aJ1Ja4 ¥ TEXHOJIOTHSI IJITAHUPOBAHUS TIEpCOHANA.
H.HaHI/IpOBaHI/Ie MMPOU3BOAUTCIIBHOCTU TpyAa.

[InanupoBaHue cpeCTB Ha OIIATy TPYAa.

S

1.8.2 KpaTtkoe cogep:xaHue BOPOCOB:



1. Ilnan MaTepHaIbHO-TEXHHYECKOr0 o0ecneyeHHs1, ero OCHOBHbIE 3a/1a4H.

Ilenpto pa3paboTKM IUlaHA MaTEpUATbHO-TEXHUYECKOIO OOecledeHus SBISeTCs
ONTUMU3AIMS TOTPEOHOCTH NPEANPHUATHS B MaTepHAIBHBIX pecypcax. DTO O3HA4aeT, YTo
HEJb3sl YPE3MEPHO SKOHOMUTH Ha PECypcax, MOCKOJIbKY 3TO MOXET HNPUBECTH K YXYALICHUIO
KayecTBa MPOAYKUMU. B TO ke BpeMs cTpemiieHHE K CBEPXHOPMATHBHBIM 3amacaM u
HEpaIOHAIBHOE HCIIOJIb30BAaHUE PECYPCOB IMPUBOAUT K OMEPTBIEHUIO OOOPOTHBIX CPEACTB U
CHIDKEHUIO 3()()EKTUBHOCTH MX MCIIOJIb30BAHUSL.

OcHOBHBIE 3aJaud, pellaeMble MpU IUIAHUPOBAHMM MaTepUaIbHO-TEXHUYECKOTIO
o0ecreyeHns CeNbCKOX03HCTBEHHOTO MPEIIPUATHS:

1) cBoeBpeMEHHOE U IIOJHOE YJIOBJIETBOPEHHE MOTPEOHOCTH MPEANPUATHS B
MaTepHaIbHO-TEXHUUECKUX pecypcax;

2) obecrnieueHre BRICOKOTO Ka4eCTBA MTOCTABIISIEMBIX PECYPCOB;

3) MUHMMU3AIUS 3aTpaT Ha IpUoOpeTeHNe, JOCTaBKy, XpaHEHHE TOBAPHO-MaTEpUATbHBIX
IICHHOCTEH;

4) ompeneneHue ONTUMAIbHBIX CPOKOB MOCTaBKU M Pa3MEPOB TPAHCIOPTHBIX MapTHH,
IproOpeTaeMbIX MaTEpUANIBHBIX PECYPCOB;

5) pa3paboTKa MOJUTUKU SKOHOMHUH MaTepHabHBIX PECYPCOB 3a CYET MAaKCHMAaJIbHOTO
BOBJICYEHHUSI B XO3SIMICTBEHHBIH OOOPOT BTOPUYHOIO ChIpbS M BHEJPEHUS SKOHOMHUYHBIX H
pecypcocOeperaromux BU0B IPOAYKIIUH U TEXHOIOTHA;

6) onpeneneHre ONTUMAIBHOTO YPOBHSI 3al1aCOB MAaTEpUAIbHO-TEXHUYECKUX PECYPCOB;

7) coznmanue ycnoBHi Juid 3((EKTUBHOU IEATEIBHOCTH CTPYKTYPHBIX IMOJpa3/eleHuit
HPEANPUATHS Ha IPUHIMIIAX [TOJTHOIO KOMMEPUYECKOr0 pacyera.

MeponpusTist MO TMOBBIIIEHUIO KadecTBa BXOAAa CHUCTEMBI — MEPOIPHITUS IO
HIOBBIIICHUIO KAaueCTBa ChIPbs, MATEPUAIOB M KOMIUIEKTYIOIUX. JK. 3PPEKT y U3rOTOBUTEINS —
CHIDKEHHE 3aTpaT, CHIDKEHHE Opaka. Y MoTpeOUTeNss — BBICOKOE KadeCTBO — BBICOKAs LieHa +
dopmyna 3 =(-C+ C+ (Iln - Lc)) * B - 3.

[IpennpusATHs CaMOCTOSTENIFHO OPraHU3yIOT MaTepUAIbHO-TEXHHYECKOEe OOecleyeHue
UCXOJ U3 CIOXKMBIICHCA KOHBIOHKTYPHI PBIHKA, BO3MOYKHOCTEH MOTEHLMAIBHBIX IapTHEPOB,
uHpOpMAaLIUU O KOJICOAHUH 1IEH IyTeM MPUOOPETEHUsI peCypCOB Ha PHIHKE TOBAPOB M YCIYT.

VcxonHbIMU JAaHHBIMHU IS Pa3pabOTKH IJIaHA MaTepUaIbHO-TEXHUYECKOT0 00ecredeHus
SIBIISIFOTCSL:

- HaMEeUYEHHbIE 00bEMBI IPOU3BOJICTBA;

- 00beMBI paboT 10 TEXHUYECKOMY U OpraHU3allHOHHOMY Pa3BUTHIO;

- 00BEMBI PabOT MO KAMUTATTLHOMY CTPOUTEIHCTRY;

- HOpMaTHBHAs 06a3a ¢ y4eTOM 3a/laHuil 110 CHUYKEHUIO HOPM pacxo/ia MaTepuaos.

2. Omnpenenenne NoTpeOHOCTH B MATEPHAJIBHO-TEXHMYECKHUX pecypcax.

[Inan MmaTepuanbHO-TEXHUYECKOTO OOECHEUEHHUsl COCTaBISIeTCS B HATypalbHOM H
CTOMMOCTHOM BBIP@KEHHH Ha IOl ¥ ¢ pa30MBKOI 110 KBapTaiaM B 4 3Tarma.

1. PazpabaTsiBaeTcsi MpOEKT Ij1aHa B (popMe 3asBOK, COACPKANTUX PacueThl TOTPEOHOCTH
B OTACJBHBIX BUJAX MATCPUAIIBHBIX PECYPCOB.

Hcxonnbie qanHble OepyTcs U3 X03paCUETHBIX 3a/JaHUN B KOTOPBIX OTPAXKAIOTCS:

- 00s3aHHOCTH CTOPOH (PYKOBOACTBA XO3fWCTBA W  BHYTPUXO3SHCTBEHHOTO
Mo/Apa3iesiCHus ),

- COCTaB KOJUIEKTHUBA;

- OCHOBHBIE CpelCTBa (HaMEHOBaHWE, KOJMUYECTBO, CPEIHErofoBasi CTOMMOCTb,
aMOpTHU3aLUs U TEKYLIUI PEMOHT);

- MPOU3BOJICTBO U peasIn3alusl MPOTyKIIH;

- YUCJICHHOCTb U (POH]I OIIATHI TPY/Ia;

- TUMUT NPSMBIX 3aTpaT Ha €AMHUILY POTYKLIHH.



2. IpoBonutcs aHanu3 3(PQPEKTUBHOCTH HCHOJIB30BAHUS MaTEPUABHBIX PECYpPCOB, B
pe3yabpTaTe 4ero MpoeKT IJJaHa MaTepUaIbHO-TEXHUYECKOTOo OO0ECIEYEeHHUs COCTaBISIETCS Ha
OCHOBE CKOPPEKTHPOBAHHBIX HOPM PAacXojia MaTepUaJIOB U MTPOU3BOICTBEHHBIX 3aI1aCOB.

J=M¢ / Mn u M1 /MO,

rne M¢ — dpaxkruyeckuii pacxoj; MaTepUaNbHBIX PECYpPCOB Ha €IMHUILY MTPOAYKIIUH;

Mn - pacxoa MaTepHalbHBIX PECYPCOB Ha €IMHUILY IPOAYKIHMH 110 IUIaHY;

M1 - pacxon MarepUaibHBIX PECYPCOB Ha €AUHHILY IPOJYKIIMK B OTYETHOM IIEPUO/IE;

MO - pacxon MaTrepuanbHbIX PECYPCOB Ha €MHUILY IPOAYKIIUU B 0a3MCHOM IEPUOJE.

3. IIpoBoauTCs aHanM3 phIHKA CHIPhS M MAaTEPHUAIOB, OLIEHUBACTCS I€IeCO00pa3HOCTh
IpUOOPETEHUsT TOTO MM MHOTO pecypca WM M3rOTOBJIEHUS HA MPEINPUATHH COOCTBEHHBIMU
CHJIaMH U IPUHUMAIOT PELICHHUE O €T0 3aKyIIKe.

4. CocraBisercs 0agaHC MaTepHAIbHO-TEXHUUECKUX PECYPCOB U TIAH 3aKYIOK.

[TorpeOHOCTE TpeanpusATHS B MaTepHATBHBIX pecypcax IOJDKHA OBITh 00OCHOBaHA
COOTBETCTBYIOLMMH PACUETAMU I10 BCEM HEOOXOAUMBIM BUAM UX MOTPEOICHNU:

- OCHOBHOE TIPOHM3BOJICTBO;

- KallUTaJIbHOE CTPOUTENBCTBO;

- BHEJIPEHHE HOBOM TEXHUKMU;

- PEMOHTHO-3KCILTyaTalluUOHHbIE HYK/bI;

- CO3/1aHuE HEOOXOJMMBIX TPOU3BOICTBEHHBIX 3aI1aCcOB.

3. I[InaHupoBaHue 3aKYNOK MaTePUAJIbHBIX PECYPCOB.

[Tnan 3aKymoK COCTaBISACTCS Ha OCHOBE OajaHca MaTepHAIbHO-TEXHUYECKUX PECYPCOB, B
KOTOPOM COTIOCTaBJISIETCSl MOTPEOHOCTh B MAaTEpPHANBHBIX pecypcax C HCTOYHHKAMH €€
MOKPBITHS ¥ ONIPEIICISICTCS KOJTMYECTBO MATEPHAIIOB, ITOJICXKAIIHNX 3aBO3Y CO CTOPOHBI.

VcTouHMKaMH TOKPBITHS MOTPEOHOCTH TPEANPHUATHS B MaTepUalbHBIX pecypcax
SIBJISTFOTCSI:

- 0KHJIaeMbI€ OCTaTKH MaTepPHAIILHBIX PECYPCOB Ha Ha4ajIo IUIAHUPYEMOTO TOa;

- 3aBO3 PECYPCOB CO CTOPOHBI;

- MOOMJIM3alIMsl BHYTPEHHUX PE3EPBOB;

- COOCTBEHHOE TTPOU3BOICTRBO.

4. Conep:xanue, 321a4 ¥ TEXHOJIOTUSA MJIAHUPOBAHMS MEPCOHAJIA.

Llenb 1 3a1a4M TUTAHUPOBAHMS 00ECTICUCHHOCTH TPYIOBBIMHU pecypcaMu

OCHOBHOHM LI€IbIO IJIAHUPOBAHUS MOTPEOHOCTH B IEpPCOHaje SBISETCS oOecredeHue
OpeanpusTHs HeoOXoquMoil pabouell CHIION NpH MHUHUMHU3AIMM H3lepkeK. To ecTb mpu
IUTAHUPOBAHUM OIpEJAeNsieTcsl Korjaa, IJe, CKOJbKO, KaKoW KBaTHU(PHUKAUU U C KaKUMHU
3aTparaMu MOTpedyeTcs paOOTHUKOB B JaHHOHM opraHu3anuu. IIpm 3TOM MOXXHO TOBOPHUTBH O
CTpaTeTnYeCKOM (JOJATOCPOYHOM) TUIAHUPOBAHUH M O TAKTUUECKOM (CUTYAITMOHHOM).

Crparernyeckoe IUIaHUPOBAaHHE MOTPEOHOCTH B IEPCOHANE COCTOMT B COCTaBJICHUHU
MOTEHIIMaNa CIEUUaIUCTOB, HEOOXOJUMBIX JIs peau3allid CTPATEerHH Pa3BUTHS U OLEHKU
(paKTHUECKOr0 COCTOSIHUSL YEIIOBEUECKUX PECYpCOB OpraHU3allH, a TaKKe B OINPENCICHUU
MOTPeOHOCTH B 3THX pecypcax B Oynymem. [lpum 3ToM B3amMOCBS3h C OOIIEH CcTpareruei
pa3BUTHS OpraHU3aluu 00s13aTeNbHa.

TakTudeckoe IUIAaHMpPOBAHHME TMpPEANOIaraeT aHajlu3 U YAOBJIETBOPEHHE KOHKPETHBIX
noTpeOHOCTE OpraHu3alMi Ha IUIAHUpYyeMblil mnepuox (kBapTan, mnomyroaue). OHO
OCHOBBIBAeTCSI Ha MPOM3BOACTBEHHOM MporpaMMme NpPeNnpHusTHs B O3TOT IMEpHOJ, Ha
IPOTHO3UPOBAHUN KapbepHOI'O pPOCTA, JOCTHXKEHHUS TEHCHOHHOTO BO3pacTa, Ha IOKa3aTelsx
TEKy4eCTH KaJpoB.

[Ipy TUTaHUPOBAHMM YENOBEYECKHMX PECYPCOB OOBIYHO YUMTHIBAIOTCS CIEAYIOIINE
BHYTPEHHUE U BHEIIHUE (PaKTOPHI:

1) cocTosiHME SKOHOMUKHU U JAaHHOM OTPACIIM B PACCMATPUBAEMBIN NIEPUOLT;



2) rocynapcTBEHHasl IMOJINTUKA (3aKOHOJATENIbCTBO, HAJOTOBBIM PEXHUM, COLIMAIBHOE
CTpPaxoOBaHHE H T.I1.);

3) KOHKYpEHIIUS C IPYTUMU KOMIIAHHUSIMH, PhIHOYHAS JHHAMHKA;

4) cTpaTerndeckue 3aaa4u U On3Hec-TUIaHbl KOMITAHHH;

5) ¢puHAHCOBOE COCTOSTHIE OPraHU3allMH, YPOBEHb OILIATHI TPYIa;

6) KOpropaTUBHAsI KYJIbTYpPa, J0SAIbHOCTh COTPYIHUKOB;

7) nBWXeHWE TepcoHana (yBOJbHEHHUE, JEKPETHBIE OTIYCKa, BBIXOJAbl Ha IIEHCHIO,
COKpAIICHHS | T.I1.).

Poinb 1 3HaUCHME TUTAHUPOBAHUS TOTPEOHOCTH B MIEPCOHATIE OMPEACTISCTCS CIEIYIOLIIM:

1) 3apaboTHas TmJaTa 3aHUMAeT 3HAYMTEIBHBIM YACIbHBIA BeC B Ce0ECTOMMOCTH
OPOAYKIMH,  BCIEICTBHE YEro €€ YypPOBEHb  ONpeaessieT LeHy peanu3alud |
KOHKYPEHTOCIIOCOOHOCTH MPOIYKIUH;

2) TpyZOBBIE PECYPCHI SBISAIOTCS BaXKHEHIIUM (paKTOPOM IPOU3BOJICTBA, ONPEACISIIOIINM
cTeneHb 3(PPEeKTUBHOCTH UCTIONB30BAaHUS CPECTB MPOU3BOCTBA;

3) peanuzanus HMHHOBALIMOHHOM CTpaTerMu TMPEINpPUATHS HANpPSIMYyIO0 3aBHCUT OT
KayecTBa KaJIpOBOW MOJUTUKU, TPOBOAUMOMN MPEANPUATHEM.

MOXHO BBIIEIUTH Psii OCHOBHBIX 33j[ayu, KOTOPbIE PEIIAlOTCs B MPOIECCe MIIaHUPOBAHUS
nepcoHana:

1) cozmanue KOJIJIEKTHBA, CIIOCOOHOTO BBIITOIHATH MOCTABICHHBIC 33/a4H;

2) dbopMHpOBaHHE ONTHMAJIBHOW TOJOBO3PACTHOW M KBATM(PUKAIMOHHON CTPYKTYPHI
KOJIJICKTHBA;

3) HoAroTOBKA, MEPENOAroTOBKA U MOBBIIICHHE KBAIU(UKAIINH;

4) co3gaHue HOPMaJIbHBIX YCIOBUN TpyAa U OTIBIXA;

5) oO0ecnedyeHHe ONTHUMAJIBLHOTO COOTHOIICHHUS MEXAY YHCICHHOCTHIO IEepCcOoHaa,
3apabO0THOI MIaTOM U MPOU3BOIUTEIHLHOCTBIO TPY/IA;

6) portamus nepcoHana;

7) onTUMM3ALHKA CPEACTB, UAYIIUX OIJIATy U CTUMYJIMPOBAHUE TPYAA HA MPEANPHUITHN.

S. IlnanupoBanue NPOU3BOAUTEILHOCTH TPYAA.

[InanupoBaHue nepcoHasa MPOUCXOAUT COTIIACHO CIEAYIOUIIM 3Taram:

1) aHanmu3 BHYTPEHHHUX PECYpPCOB OpraHM3aluu (CTPYKTypa M JAMHAMHUKA pabodeld CHIIbI
M0 KaTEeTOPUsIM: MPOU3BOJICTBEHHBIN - HEMPOW3BOJICTBCHHBIA - YIPABICHYCCKUN MEPCOHAN) C
TOYKH 3pPEHUS YJOBIETBOPEHHUS OYAYIIMX MOTPEOHOCTEH (CBsI3b CO CTpaTerueil pa3BUTHS,
(MHAHCOBBIM TIJIAHOM);

2) aHaNMM3 KOHKPETHBIX MOTPEOHOCTEH B MepCcOHANe Ha TUITAHUPYEMBIH mepuoj (Koraa,
CKOJIbKO, KaKOW KBaJM(PUKAIIMHY, HA KaKUE TIO3UITUU TTOTpeOyeTCsl paOOTHUKOB);

3) aHanM3 BO3MOXKHOCTEH YIOBIETBOPEHHSI KOHKPETHBIX NMOTPEOHOCTEH OpraHu3anuu 3a
CUeT CYLIECTBYIOIIMX YEIOBEYECKUX PECYpCcOB (B 3aBUCHMOCTH OT IMOJUTUKA B OTHOIICHUU
HepcoHana, OPUEHTUPOBAHHON Ha BHEIIHIOIO WJIM BHYTPEHHIOIO CPeny);

4) mpuHATHE peHIeHUH O HEOOXOAMMOCTH TPUBICYECHUS PECYpPCOB H3BHE, WU O
YaCTHUYHOW nepekBanupuKanuy pabOTHUKOB, UM O COKPAIICHUH MTePCOHAA.

YucneHHOCTh  paOOTHUKOB  CEJIbCKOXO3SHICTBEHHOIO  MPEANPHUSATHS  COIJIACHO
pacCUMTHIBACTCSI MO OCHOBHBIM OTPACisiM W BCIIOMOTATEIbHBIM MPOM3BOACTBAM HUCXOMAS U3
00beMOB paboT w HOpM BhIpaboTkM (oOchmykuBaHus). B mmane mnpemycmaTpuBaeTcs
pacmpeneleHrue nepcoHaia mo paboynM MecTaM, BBICBOOOXKICHHWE PAOOTHHKOB, ONMTHMH3AIIHS
COOTHOILIEHUS! BHYTPEHHETO M BHEIIHETO MpUBJeUEHUs (IepeMelieHne BHYTPU MPEANpUiTUs U
IPUEM CO CTOPOHBI), TIOBBIIICHHE KBAaTH(PUKAIUU KaJIpOB, OpraHu3alus pabodmx MecT ¢
coOroieHreM TpeOOBaHUM K YCIIOBHAM TPY/a.

K mnepconany, oTHOcsImEMycs K CEIbCKOXO3SHCTBEHHOMY IPOU3BOJACTBY, OTHOCSTCS
pabOTHHKH, 3aHSTHIC B:

- PaCTEHUEBOJICTBE;

- J)KUBOTHOBO/ICTBE;



- Ha PEMOHTE 3JaHUU U COOPYKCHUH IPOU3BOACTBEHHOI'O CEIbCKOXO3AMCTBEHHOTO
Ha3Ha4YeHMs (XpaHWMIl, hepM, CKIaJA0B U T.11.);

- HA TpPAaHCHOPTE, TNPEUMYIIECTBEHHO OOCIY)XHBAIOIIEM CEIbCKOXO3SIHCTBEHHOE
IIPOM3BOJICTBO.

B cooTBercTBMM ¢ METOAMKAMH pacdeTa O3HAKOMIIEHHE, C KOTOPBIMH IPOXOIHUT B
paMkax Kypca «OpraHusanus CelbCKOX03HCTBEHHOTO NPOU3BOACTBAY», YUCICHHOCTh PabOUMX,
3aHATBIX B PAaCTEHUEBOJICTBE, OMPEAECISACTCS MPU COCTABICHUU TEXHOJOTHUECKUX KapT UCXOMAS
u3 o0beMa padoT U YCTaHOBJIEHHBIX HOPM BbIpaOOTKH. CpeqHerojoBas YUCIEHHOCTh OCHOBHBIX
pabounx, 0OCIYyKUBAIOIIUX KUBOTHOBOJACTBO, OINPENENSIETCS MyTeM JICJICHUS CPEIHEr0Z0BOTO
IIOTOJIOBbS CKOTa IO COOTBETCTBYIOLIEH IOJOBO3PACTHOW IpyIIE€ HAa YCTAHOBICHHYIO HOPMY
00CITyKUBaHUSI.

YucaeHHOCTh BCIIOMOTATENbHBIX pa0O4YMX B CBHMHOBOJACTBE IUIAHUPYETCS U3 pacuera
0JTHOTO paboyero Ha 4-6 OCHOBHBIX PabOYMX, OOCITYKHBAIOIIUX CBUHOMATOK.

Yucno NOACMEHHBIX pPabO4YMX pPACCUUTBHIBAETCS MCXOJS M3 KOJIMYECTBA OCHOBHBIX
pabounx 1 UX pabovyero BPeMEHHU C yU€TOM COOTHOILECHUS HepaOounx U pabounx THEH B TOxy.

Bo BcrmomorarenbHbIX M OOCIIYKMBAIOIIMX IPOU3BOACTBAX pasMep 3arpar Tpyla
OlpeNeNsieTcss HUCXOAs W3 Haluyus pabdoYux MeECT, BPEMEHU HCIOJb30BAHUS U y4eTa
BO3MOXHOCTH B3auMo3aMeHsieMOocTH. [lorpeOHOCTh B pabouelt cuiie i MPOBEAECHUS PEMOHTA
3IaHUH U COOPYXEHHI PACCUNTHIBAETCS B 3aBUCHMOCTH OT 00bEMa PEMOHTHBIX paloT.

Jlanee OTpa)ar0T YUCIEHHOCTh IOCTOSHHBIX pabdounx. K HUM OTHOCAT TeX, KTO ObuI
OpuUHAT Ha pabory Oe3 ykasaHMs Ha Kakoil cpok. Ilociae 3TOro y4yuThIBalOT YHMCICHHOCTD
CE30HHBIX M BpeMeHHbIX pabouux. Ce30HHbIE — INOCTYNUBIIME HAa MEPUOJ CE30HHBIX paldoT
(cpokom He Oosee 6 MecsIeB), BpEMEHHbIE — IPUHATHIE Ha pabOTy Ha CPOK /0 2 MEcsIeB, Ipu
3aMEIEHUN BPEMEHHO OTCYTCTBYIOIIMX paOOTHUKOB — 10 4 MecsaneB. Crona ke cienyer
BKJIIOYATh TIEHCHOHEPOB, TOMOXO035€K, CTYJEHTOB BBICHIMX M CPEIHHX Y4YEOHBIX 3aBelICHHH,
y4aluxcsi o01eo0pa3oBaTeIbHbIX MIKOJ, Pa0OTAIOMIMX B MEPUOJA KAHUKYJ WM B OTHAEIbHBIC
JTHH, €CJIM OHU 3aKJIIOYMIN C MPEANPUIATHEM TPYJOBOM JOTOBOP, a TaKXKe JIUII, MPUBICKACMBIX
Ui paboThl B XO3SIMCTBE IO CIELUAIBHBIM J0rOBOpaM € FOCYAAPCTBEHHBIMU YUPEXKICHUAMU
(HampuMep, BOCHHOCHYKaIux). WX CpeaHEeCHUCOYHYIO0 YHMCICHHOCTb ONPEACNSIOT IyTeM
JIeJIeHHs] YKciia OTpaOOTaHHBIX UMM YEJIOBEKO-/IHEH Ha 4MCIIo pabodux JHEH Mecsna.

[lpy naHupoBaHMM PAOOTHUKOB CIUCOYHOIO COCTaBa JAPYTUX HPEANPUSTHIA,
YUPEKAECHUN U OpraHu3aluii, IPUBJICUYECHHBIX Ha CEIbCKOXO3SMCTBEHHBIE pabOThI, B UX COCTaB,
CJIeZlyeT BKJIIOYaTh:

- CTYJIEHTOB M IIKOJIbHUKOB, NPHUBJICYEHHBIX Ha CEIbCKOXO3SHCTBEHHBIE PAOOTHI IO
JIOTOBOPY MOJpPsI/Ia UM JPYrOMY JIOTOBOPY TPaKAaHCKO-IIPABOBOTO XapaKTepa, 3aKII0UEeHHOMY
C yu4eOHBIM 3aBE/ICHHUEM;

- YHUCIEHHOCTh TPaKTOPHCTOB-MAIIMHUCTOB, KOMOailHEepoB, MIOPEPOB, MEXAHUKOB,
PEMOHTHBIX U IPYTUX pabo4ux, MpUOBIBIINX Ha YOOPKY yposKas U3 APYTUX PErHOHOB.

Crnenyromas rpynmna pabOTHHKOB — 3TO CIyKallue: PYKOBOJHUTEIH, CHEIMATMCTHI, a
TaKXe Jpyrue rpymnmsl pabOTHUKOB, OTHOCALIMECS K CIIYKAIIUM (KaCCHUpBI, 1EIOIPOU3BOIUTENH,
TaOEIbIIUKY, YIETYUKH U T.II.).

Taxke MIaHUPYIOT YUCIEHHOCTh IOCTOSHHBIX, CE30HHBIX M BPEMEHHBIX DPa0OOYMX,
CJIy’KaIllUX MOJCOOHBIX MPOMBIIIICHHBIX MPOU3BOACTB: M0 MepepaboTKe CENbCKOXO03HCTBEHHOM
IPOAYKIMH, TPOU3BOJCTBY CTPOUTENIBHBIX MAaTEPHUAIOB U CTOJSAPHBIX U3ACIUM U T.1.

Kpome Toro, B miaHe mo YMCICHHOCTH M 3apa0OTHOH IuIaTe HaAMEYaroT IUIAHUPYEMYIO
MOTPEOHOCTH B paOOTHHKAX, 3aHATHIX B:

1) >KUIUITHO-KOMMYHAJILHOM XO3SHUCTBE U KYJIbTYPHO-OBITOBBIX YUPEKICHUAX;

2) TOproBje 1 OOIIECTBEHHOM ITUTAHUU;

3) IeTCKUX yupexaeHUsX, ydeOHBIX 3aBeICHUIX U Kypcax MpH X03siCTBe.

B 3aBepuieHny niaaHa OTpakarOT YUCIEHHOCTh PAOOTHHUKOB, 3aHATBHIX MPOYMMHU BUIAMHU
NeSITeIbHOCTH (HampuMep, cOOpoM M MEPBUYHOM 00pabOTKOM AMKOPACTYIIUX IUIOJIOB U SATOJ,
JIEKAapCTBEHHBIX TPaB M T.I.) U OOIIYI0 YHUCICHHOCTh pabOTHHUKOB. [Ipu HaTypampHOU dopme



OIIaThl Tpyda B IUIAH BKIOYAKOT CYMMBbI, UCXOAd H3 pacuC€Ta CTOMMOCTHU MPOAYKIHUHU II0
PBIHOYHBIM ICHAM, CJIOXKHUBIIMMCA B JaHHOM PETrHOHE.

6. IlnanupoBaHme cpecTB HA OILIATY TPYAA.

[ToMrMO CcpesHErofoBOM YMCIEHHOCTH PAaOOTHUKOB B JAHHOM BHUJE IJIaHA IJIAHUPYIOT
TaK)ke TOAOBOM (oH 3apabOTHOM TIIATHI MO KaKJIOW KaTeropuu pabOTHUKOB M B IIEJIOM IIO
XO3SIMCTBY W TOJOBYIO 3apaboTHYIO IUIaTy ofHOro paboTHHKa. B ¢ona 3apaboTHOM miarel
BKJIIOYAIOT:

1) 3apaboTHyIO0 IIaTy, HAYMCICHHYIO 32 OTpabOTaHHOE BpeMs (BBIIOJIHEHHYIO PaboTy)
110 Tapu(HBIM CTaBKaM, OKJIJlaM WU CIIEIbHBIM PacLieHKaM;

2) CTOUMOCTH NMPOJYKIINH, BBIIABAEMON B TIOPSIIKE HATYPAJIbHOM OIUIATHI TPY/IA;

3) BbIUIATBl CTUMYJUPYIOIIETO M KOMIIEHCHPYIOILEro XapakTepa IO CHCTEMHBIM
MIOJIOKECHUSM;

4) BeINIaThl, 00YCIOBICHHbBIE PAlOHHBIM PEryJIMPOBAaHUEM OILIATHI TPY/A;

5) pasznuuHble BUIBI AOIUIAT M HA/J0aBOK K 3apa0OTHOM Iu1aTe W Apyrue BUIBI BBHIILIAT B
COOTBETCTBUH C JACHCTBYIOIIUM 3aKOHOIATEIbCTBOM.

[Ipy nnaHupoBaHWM MOTPEOHOCTH B TEpPCOHAE HEOOXOAMMO MPOBEIEHHE aHAIn3a
BBINOJIHEHUS [IJ1aHA 32 TPEAbIAYILUHI IepHO/, BKIIOYAIOMUI B ce0sL:

1) oueHKy 00ecrieueHHOCTH MPENPUATHS TPYAOBBIMU PECYpCaMH;

2) oneHKy 3 (PEKTUBHOCTH HUCIIOIB30BaHUSI TPYIOBBIX PECYPCOB;

3) BbISBIEHHE BO3MOXKHBIX PE3EPBOB SKOHOMHH TPYIOBBIX PECYpCOB U pa3pabOTKy
MEPONPUATHH IO UX UCTIOIB30BAHUIO.

OOecnieueHHOCTh TPYNOBBIMH pECypcaMH OIpEACIseTCs CpPaBHEHHEM (DaKTHYECKOTO
KOJINYEeCTBA PAaOOTHUKOB B IPEJIIECTBYIONEM IEPHOJE IO KaTeropusM U IpodeccusMm ¢
TUTAHOBOM MOTPEOHOCTHIO.

PaccunThIBaIOT MOKa3aTeny, OLEHUBAIOIIME TUHAMUKY YHMCIIEHHOCTH MepCoHaa:

1) uWHAOEKC yHAenbHOrO Beca IepcoHala ONpPEACNICHHON KaTeropud — OTHOIICHUE
YIIEIBHOTO BeCa B OTYETHOM IIEPUO/JIE K YAETbHOMY BeCy B Oa3HCHOM;

2) KO3 PUIHUEHT BHIOBITHS KaJIPOB — OTHOIIEHNE KOJUYECTBA YBOJIECHHBIX paOOTHHUKOB 32
aHAJIM3UPYEMBbII IEPHOA K CPEJHECTTCOYHON YUCIEHHOCTH 3a TOT XKe MEPUOL;

3) ko3¢ ¢uIHEeHT npuemMa KaJpoB - OTHOIICHHE KOJIMYECTBA MPHHATHIX pPAaOOTHHUKOB 3a
aHAJIM3UPYEMBbII IEPHOA K CPEJHECTTCOYHON YUCIEHHOCTH 3a TOT XKe MEPUOL;

4) Ko3(pPUIHMEHT TEeKYy4eCTH KaJpOB - OTHOIICHUE KOJUYECTBA YBOJICHHBIX pPaOOTHHKOB
[I0 HEIUIAaHOBBIM IPHUYMHAM 3a aHAJIW3UPYEMBbIH MEPHOA K CPEJHECIUCOYHON UYMCICHHOCTH 3a
TOT 7K€ TIEPUO/;

5) OTHOCHTEIBHBIM W3NMUINEK (HEZOCTATOK) pabouyell CUIIbI — TIyTEM CpPaBHEHHS
(paKTHUECKOM YMCIEHHOCTH pa0OTAIOMIKUX C IUIAHOBOM CpPEIHECIUCOYHON YHCICHHOCTHIO,
CKOPPEKTUPOBAaHHOW Ha YypPOBEHb BBIMOJHEHUS IUIaHA IO O00BEMYy BaJOBOW (TOBAapHOM)
HPOAYKIUH.

D¢ (eKTUBHOCTh UCHOIB30BAHUSA TPYLOBBIX PECYpPCOB OLEHMBAIOT 10 HCIIOJIB30BAHUIO
pabouero BpeMEHH, MPOU3BOAUTEIBHOCTH U  TPYAOEMKOCTH TpYAd, PEHTA0ETbHOCTH
IIPOM3BOJICTBA.

IIpu cocraBnenun ¢opmbl «UucaeHHOCTh W 3apa0oTHas IuIaTa PaOOTHHKOBY
1esecoo0pa3Ho pa3pabaTbiBaTh MPOTHO3 U3MEHEHUS YUCIEHHOCTH PA0OOTHUKOB, MCIIOJIb30BaHUS
pabouero BpemeHH 1o popme, npencTaBIeHHON B Ta0IuUIE 2.

Tabnuia 2 — [IporHo3 u3MeHeHUs YMCICHHOCTH paOOTHIKOB

ITokazarenu 3a B ToMm uucie

roa I II II v

KB. KB. KB. KB.

KonudgecTBo pabovyrx MeCT Ha Ha4aJio Mepuojia, e




YucaeHHOCTh paOOTHUKOB HA HAYaJlo MEPUO/Ia, Yell.

KonudectBo pabounx mecT, HaMeuaeMbIX K JTUKBUJAINH,

el

Bp10bITHE pAaOOTHHKOB, YEIl.

B Tom uucne B cBsI3u ¢ TUKBHUAALIMEH pabOUUX MECT

KonuyecTBo paboumx MecT, mpenarnosjaraeMblx K BBeEJe-

HHUIO, €]I.

[Ipunarue pabOTHUKOB, Yell.

B Tom uymcne Ha MOMONHUTENIBHO BBEICHHBIE padboune

MECTa

YucaeHHOCTh PaOOTHUKOB HA KOHEI IIepHoa, Yedl.

KomnnuectBo pabounx MecT Ha KOHEL Ieproja, el.

B ToMm umciie BakaHTHBIX

B coBpeMEHHBIX YCIOBHUSAX XO3SAWCTBOBAHMS IIJIJAHUPOBAHUE [EPCOHAIA UIPAET
UCKJIIOYUTENIBHYIO POJIb B CTPYKTYPE BCEM CHCTEMBI IJIAHUPOBAHUS Ha CEJIbCKOXO3SIICTBEHHOM
npeanpusaTii. IMEHHO JaHHBIN BUJ pecypca CEeIbCKOXO03IUCTBEHHOTO MPEANPUATHS HAIPSMYHO
ONpeAenseT 4eTKOCTh, KauyeCTBO M TOYHOCTh BBINOJIHEHMS IUIAHOBBIX 3afaHuil. ['pamMoTHO
nooO0paHHBI TEepCOHAl, palMOHaNbHAs OpraHu3anus Npo(ecCHOHATBFHOTO W COLUAIbHOIO
pa3BUTHS TPYJOBOTO KOJUIEKTHBA HA CEIbCKOXO3SHCTBEHHOM IMPEINPUATHH BaKHEHIINI BakTop
UCIIOJIb30BaHUSI M CBOEBPEMEHHOTO BHEIPEHUS WHHOBAIMM B XO3MCTBEHHON AEATEIBHOCTH

CEJIbCKOXO35MCTBEHHOTO NPEAIIPUATH.

1.9 Jleknusa Ne 9 (2 gaca).
Tema: «Il1aHupoBaHue U3IEPKEK)

1.9.1 Bonpochl JieKnum:

I.Ilenu, 3amaum M CcoAEp)KaHUE IJIAHUPOBAHUS H3JAEpKEK. MeToapl IUIaHUPOBAHUS

U3JICPIKEK.

2.CocTaB 3aTpart, BKJIIOYaEMbIX B INIAHOBYIO CE€0E€CTOUMOCTh MPOAYKIUH, pabOT, YCIYT.
3.Pacder IIaHOBBIX KaNbKYJISIHA C€0ECTOMMOCTH PO TYKITHH.
4.IInannpoBaHue ceOECTONMOCTH TOBAPHOU U PEATM3YEMOU MPOTYKITHH.

1.9.2 KpaTtkoe cogep:xkaHue BOPOCOB:
1. Henn, 3amaum W coAepkaHMe IUIAHUPOBaHUS wu3Jaep:xkek. MeToabl

TJIAHUPOBAHUS U3/IePIKeK.

[lenp nuIaHUpOBaHMS W3LEPKEK - ONTUMHU3ALMA TEKYIIUX 3aTpaT MPEIIpUATHS,

obecrieunBaroIas HEOOXOIUMBIN YpOBEHb PEHTAOCIBHOCTH HAa OCHOBE PAIMOHAIBLHOTO
HCIIOJIb30BaHUA ITPOU3BOACTBCHHBIX PECYPCOB.

3amaun, pemaemMbpie B X0/1€ TUITAHUPOBAHUS U3CPIKEK:

1) aHanmu3 CTOMMOCTHBIX MTOKa3aTeNIel B LIEJIOM IO MPEAIPUATHIO U 110 MOIpa3IeICHUSIM;
2) BBISBJICHHE PE3EPBOB IO CHIKEHUIO CE0ECTOMMOCTH;

3) KanbKyIAIUsS ce0ECTOMMOCTHA OCHOBHBIX BUIOB MPOTYKIUY;

4) BBISBIICHHE U3JIMIITHKUX 3aTPAT U UX JTMKBHUIAIMS,

5) ompeneneHue YpoBHS peHTa0EIbHOCTH;



6) OIICHKa BIMSHUA HA OCHOBHBIE DKOHOMHUYECKHE TIOKA3aTeNU JACSITEIbHOCTH
HPEIPUATHS YBEIMUEHUS 3aTpaT Ha OCBOEHUE MPOU3BOACTBA HOBOM MPOTYKIINH;

7) cozpanue 6a3bl A7 pa3pabOTKH ONTOBBIX U PO3HUYHBIX IICH;

Bo-nepBbiX, maercss oOLEHKa KOHKYPEHTOCIIOCOOHOCTH NPOAYKIMH MPEIIPUITHS IO
ce0eCTOMMOCTH, MOCIIEeI0BATEIBHOCTD CIIEAYIONIas:

A) xo3ddunmeHt 3arpar = ce0ECTOMMOCTh B XO3SIMCTBE [EJIUTh Ha CPEIHIOI0
ce0eCTOMMOCTh TaHHOW MPOIYKIIUU TIO PaiOHY.

b) HOpMupoBaHHOE 3HaUYeHHE OAITLHON OIEHKH 3EMENIBbHBIX PECypCOB XO3SHCTBA =
OayThbHas OIEHKA 3eMeTb B X0341CTBE Ha OaJUIbHYIO OIICHKY 3eMeJb B IIEJIOM 10 palioHY

B) xoaddurmenT HOpMUPOBAaHHOTO 3HAYCHHS 3aTpaT = KOA((HUIIUEHT 3aTpaT pa3aeiuTh
Ha HOPMHUPOBAHHOE 3HaUEHUE OaNIbHOM OIEHKU 3eMeTTh

I') HopmaTuBHBIE 3aTpaThl = (PAKTUYECKYIO CEOECTOMMOCTh YMHOXKHUTh Ha KOA(DPUITUEHT
HOPMHUPOBAHHOTO 3HAYCHHUSI 3aTPaT

J1) pacueTHas LieHa peaju3alldy = MPEIbIAYLHIUN MOoKa3aTellb YMHOXXHUTh Ha YPOBEHb
PEHTa0EeNBbHOCTH, 00ECTICUNBAIOIINN PACIIMPEHHOE BOCTIPOU3BO/ICTBO

2. aHAIU3UPYETCs COCTaB 3aTPAT IO JIEMEHTaM B aOCOTIOTHOM BBIPaKEHUU

3. aHANM3 TUHAMUKHA C€OECTOMMOCTH U €€ CTPYKTYPHI IO OCHOBHBIM BHUJIaM MTPOTYKITUH

WNunekc ynenpHOro Beca=YB 1/ VYB 0

Nunexc namenenus cebecrommoctu =C 1/ C 0

4. onpenensieTcs COOTHOIIEHUE TEMIIOB U3MEHEHHUS Ce0eCTOMMOCTH U TEMIIOB U3MEHEHHUS
YPOXKaNHOCTH U IPOLYKTUBHOCTH

5. u3yuaercs 3(()EeKTUBHOCTh HCIOIB30BAaHUS PECYPCOB, KaK MaTepUalIbHBIX, TaK U
TPYIOBBIX

2. CocraB 3arpar, BKJIIOYAEMbIX B IUIAHOBYIO Ce€0ECTOMMOCTH NMPOIYKLIHHU, PadoT,
YCIIYT.

PacrenueBoncrtso

1. onpenensioT ce0ECTOMMOCTh BCETO COJIOMBI, B XO3SICTBE PacUETHYIO c€OeCTOMMOCTh
COJIOMBI 110 TBEPJIOW MILIEHMIIE 3arIaHupoBain B 17,96 pybeii 3a 1 1ieHTHEp, 1O MATKON Takxke
17,96, o stamento 14,89 pyoei.

2. 3aTeM cO/Tb | 11 COIOMBI 1O TBEPJIO, MATKOM MIIEHUIE U STYMEHIO MEPEMHOKAIOT Ha
BBIXO/I COJIOMBI B IIEHTHEPAX U MepeHocsT B popMy Ne 2 B ThIcsiHax pyOJeit.

3. mocJe 3TOro ONpeNesIoT 3aTpaThl Ha MOJHOLEHHOE 3€PHO MyTEM BBIYUTAHUS U3 BCETO
3aTpar oOIIMX 3aTpaT Ha COJIOMY.

4. paccUMTHIBAIOT KOJUYECTBO TMOJHOLEHHOTO 3€pHa: BBIXOA NPOAYKIHH 3€pHA +
KOJIMYECTBO 0TX0a0B * 0,5

5. 3aTpaThl Ha TOJHOIIGHHOE 3€pPHO JEJAT Ha KOJUYECTBO IOJHOICHHOTO 3€pHa M
OTpeNeNstoT ¢O/Th 1 11 MOJTHOIIEHHOTO 3epHa

6. c6/Tb | 11 MOJTHOLIEHHOTO 3epHa YMHOXAIOT Ha KOA(PQUIMEHT COAEp)KaHHs B HEM
3€pHOOTXOOB M MOJIy4aroT ¢O/Th 1 11 OTX0I0B.

7. ¢6/Tb 1 11 OTXOJOB YMHOXAIOT Ha KOJMYECTBO OTXOJOB M MOJY4alOT CO/Th BCEro
OTXO/IOB.

5. W3 3aTparT Ha MOJIHOLIEHHOE 3€PHO OTHUMAIOT 3aTparbl MO OTXOAaM M IOJIYy4YaloT
ce0ecTOMMOCTh TPOAYKIIMH BCETO 10 TBEPAON, MATKOM MIIEHUIIE U SYMEHIO H TOPOXY.

6. 3areM TOJy4YeHHbIE BEIMYMHBI CO/TM BCEro MO 3€pHY M OTXOAAaM [ENAT Ha
COOTBETCTBYIOIIKE BbIXOAbl IPOAYKIIUU U HAXOAAT CO/Th €IUHUIIBI TPOTYKIUH.

7. 0 TOPOXY: BCETO 3aTpaT M 3aTpaThl Ha MOJHOLIEHHOE 3€PHO COBIAAIOT, TOJHOLIEHHOE
3€pHO OMPEIEINIAIOT aHAJOTHYHO MPEIbIIYIIIM KYJIbTypaM

[To ocranbHBIM KyabTypaM BCEro 3aTpaT U CO/Thb BCEro COBMANAIOT, CO/Th €IUHMIIBI
MPOIYKIIUKA OMPEEIAIOT JeJieHneM oO0Iell ¢O/Tu Ha cOOp MPOAYKIIMH BCEro M TEPEBOIAT B
TBICSYH.

JKUBOTHOBOICTBO



1. morpe6HOCTB U3 popmbl Ne 12, UTOTO CO CTPaxOBHIM (POHIOM

1. KOPMOEAWHHIIBI = YMHOXaeM TMOTPEOHOCTh Ha KOA(DQPUIIMEHT CcolepKaHus
MUTATEIbHBIX BEIICCTB

2. MOCTYIUIEHHE IEPEHOCUM U3 TOTPeOHOCTH

3. CKOT HaceJIeHHs: MOTPEOHOCTh U MOCTYIJICHUE IepeHOCUM 13 popmbl Ne 8

4. CpEeICTBa 3alllUThl KUBOTHBIX OT OOJIe3HEW = MOrojoBbe HA HOPMATHB Ha LIEHY
€ IMHHUIIBI;

5. paboThI U yCIYTH — CTOUMOCTH pabOT M YCIYT OTHOCHMBIX Ha )KMBOTHOBO/ICTBO;

6. HePTENPOIYKTHI — 00beM pabOT Ha HOPMY pacxo/a Ha LIEHY;

7. coJiepKaHuEe OCHOBHBIX CPEJICTB, B TOM YHCIIe aMopTu3amus u3 Gopmer Ne 17;

8. MPOYMe pacxombl - % OT CyMMBI MIPEABLTYIIHX;

9. 00IIenPON3BOJCTBEHHBIE U OOIEX035MCTBEHHBIE PacXo/ibl — oruiata Tpyaa, I'CM
U JIpyTHeE.

B nanHyro craThio 3arpaT BKJIIOYAIOT pPa0OThl M YCIYT'M OOCITYKHBAIOIIUX H
BCIIOMOTaTeNbHBIX TPOU3BOJICTB, OTHECECHHBIE HA PACTCHUEBOCTBO.

- aBTOTPAHCIOPT MO PabOTaM, KOTOPbIE BBIMOJHSIOT C BBIMOJIHEHHEM aBTOMOOWMJIEH.
O0beM paboT OMpeNesaIoOT MyTeM YMHOXKEHHS KOJTHYECTBA IMEPEBO3UMOr0 Tpy3a Ha PACCTOSHUE
MEePEBO3KH (T.KM.) 3aTPaThl OMPELISIOT YMHOKEHHEM 00beMa paboT Ha ceOecTOUMOCTh | T.KM.

- DJIGKTPORHEPIHs: CHayalla YCTAaHABIMBAIOT 3aTPaThl JJICKTPOIHEPTHH, a 3aTeM
CTOUMOCTb.

- aHAJIOTUYHO BEAYT PACUETHI 110 KUBOU TATJIOBOM CHJIE U IO MPOYUM 3aTPaTaM.

CebecTonMOCTh MPOAYKIIMHU TIepepabOTKH: OIUIaTa TPyAd, CTOMMOCTD CBIPbS, paOOThI 1
yciyru, amoptusanus, peMoHT u ['CM.

[Tpou3BoacTBEHHAsI C€0ECTOMMOCTH B IIEJIOM I10 XO3SIHCTBY.

Omara Tpyaa ¢ OTYUCI. ®dopma Ne 20
MatepuanbHble 3aTpaThl Cymma ctpoxk 3;10
B TOM 4UCJIE CEMEHA ®opma Ne 2
KopMa dopma Ne 12(2)
MOACTHIIKA -
ynoOpeHus ®dopma Ne 2
HeTETPOTYKTHI ®dopma Ne 18
JIIEKTPOIHEPT U ®dopma Ne 14
TOILIMBO ®opma Ne 14
3aI14aCTH,PEMOHTHBIC MAT-J1bl ®Dopma Ne 17

oruIaTa yciyr U paboT CO CTOPOHBI -

AmopTu3anus ®Dopma Ne 17
IIpoune ?

Hroro Cymma cTpok 1 +2 +12 +13
[TonHast = mpon3BOACTBEHHAS + KOMMEPYECKUE PACXOIbI.

3. Pacuer nnaHOBBIX KaIbKYISIIHUNA ce0ECTOMMOCTH MPOIYKIIUH.
PactenueBonctso

Bcero 3arpaT cymMmmMHupyIOT BCe BUABI 3aTpar.

Brixon mpoaykiiuu = c60p MpOAYKIIMH BCETO YMHOXKAIOT 1o 3epHY Ha 0,85, mo oTxomam
Ha 0,15, no comome Ha 1,7 yMHOXalOT IUIOIIAJb MO JAHHOM KyNbType IO TBEPIOM M MSTKON
MIICHUIIE.

[To stumento 3epuo Ha 0,8, orxoasl Ha 0,2, coioma Ha 1,8 momanb.

ITo ropoxy 3epno Ha 0,95, orxonsl Ha 0,05.

CebecToMMOCTD BCETO:



1. ompenensior ce6eCTOMMOCTh BCETO COJIOMBI, B XO3SHCTBE PAaCUETHYIO Ce0ECTOMMOCTh
COJIOMBI TI0 TBEPJIOH MIIECHUIIE 3arIlaHupoBasid B 17,96 pyOneit 3a 1 meHTHEp, MO MATKOW Takke
17,96, no stamento 14,89 pyouiei.

2. 3aTeM cO/Th 1 11 COJTIOMBI IO TBEPIOH, MSATKOM TIICHHUIIC U SYMEHIO IIEPEMHOXKAIOT Ha
BBIXOJI COJIOMBI B IIEHTHEPAX U MepeHocAT B hopMy Ne 2 B Thicsiuax pyOmeil.

3. mocJie 3TOro ONpeeIsIOT 3aTPaThl Ha MOJHOLEHHOE 3epHO IMyTeM BBIYUTAHUS U3 BCETO
3aTpaT OOIIKX 3aTPaT Ha COIOMY.

4. paccuuTBHIBAIOT KOJUYECTBO TOJHOLIEHHOTO 3€pHA: BBIXOJA MPOIYKIUU 3€pHA +
KOJIMYECTBO 0TX010B * 0,5

5. 3arpaTbl Ha MOJIHOIICHHOE 3€pPHO JESAT Ha KOJMYECTBO IMOJIHOIICHHOTO 3€pHa U
OTIpeNeNtoT ¢O/Th | 11 MONHOIIEHHOTO 3epHa

6. cO/Tb 1 11 MOTHOIIEHHOTO 3€pHA YMHOXXAIOT Ha KOA(PPHUIMEHT colepkaHusi B HEM
3epHOOTXO/IOB U MOJIY4atoT ¢O/Th 1 11 OTXO0B.

7. cO/Tb 1 11 OTXOIOB YMHOXAIOT Ha KOJHMYECTBO OTXOJOB MU TOJIY4arOT CO/Th BCETO
OTXOJIOB.

5. W3 3aTparT Ha IOJHOLIEHHOE 3€pHO OTHMMAIOT 3aTPaThl MO OTXOJaM U MOJIy4aroT
ce0ecTOMMOCTh TPOAYKIIMH BCETO 10 TBEPOW, MSITKOU MIEHUIIC U SIMEHIO B TOPOXY.

6. 3aTeM TOJIydeHHbIE€ BEIMYMHBI CO/TM BCEro MO 3€pHyY M OTXOoAaM JeNsAT Ha
COOTBETCTBYIOIINE BBIXOABI MPOAYKIIMH U HAXOAAT CO/Th €IUHUIIBI IPOTYKITUH.

7. IO TOPOXY: BCETrO 3aTpaT U 3aTpaThl Ha MOJHOLIEHHOE 3€PHO COBIAAAIOT, MOJHOIEHHOE
3€pHO OMPEIEISIIOT AHAIOTUYHO MPEIBIIYIIAM KYIbTypaM

[To ocranbHBIM KyJbTypaMm BCETO 3aTpaT W CO/Th BCEro COBIAAIOT, CO/Th C€IUHMIIBI
IOPOAYKIMH OIpPEENIOT JelieHHeM o0miei cO/Tu Ha cOop MPOAYKIIMM BCETO U IMEPEBOAAT B
TBHICSIUH.

JKuBOTHOBOICTBO

Mertonuka pacyeTra cpeHeid CTOUMOCTH KOPMOB:

. CTOMMOCTH Ha HayaJso roja = koiaudyecto * meny ¢axt 2005 roxa
. moctyruienue = u3 ¢popmsl 12, 40% oT HamM4Ks Ha KOHEN roAa

. CTOUMOCTb = noctyrmieHue * neny mian 2006 roga

. BCEro = HAJINYME Ha Ha4yaJo rojia + NocTyrjieHue

. CTOUMOCTh = CyMMa CTOMMOCTH Ha Ha4ajo roJia | MOCTYIUICHUS

. CTOUMOCTb | I = CTOUMOCTb BCEro / KOJIMYECTBO BCETO

[ToTpebHOCTH, B KOpMax OT Hauana IUIAHUPYEMOTO Toja A0 ypoxkas U OT ypoxKas 0
KOHIIa TJIAHUPYEMOTO rojia

1. morpe6HOCTB U3 popmbl Ne 12, UTOTO CO CTPaxOBHIM (POHIAOM

AN AW —

10. KOPMOEIWHUIIBI = YMHOXaeM TMOTPeOHOCTh Ha KOA(DQPHUIMEHT CcolepKaHus
MUTATEIbHBIX BEILIECTB

1. MOCTYIICHUE TTIEPEHOCUM U3 NMOTPEOHOCTH

12. CKOT HaCeJICHHsI: MOTPEOHOCTh U MOCTYIUICHUE TIEPEHOCHM U3 GopMbl Ne 8

13. CpEIICTBa 3alllMTHl JKUBOTHBIX OT OOJI€3HEW = MOroJIOBhe Ha HOPMATHB Ha IIEHY
€IMHHUIIBI;

14.  paboThl U yCIyrd — CTOUMOCTH pabOT U YCIYT OTHOCUMBIX Ha )KMBOTHOBO/ICTBO;

15.  nHedrempoaykTsl — 00beM pabOT HAa HOPMY pacxoja Ha IIeHY;

16. coJiepKaHuEe OCHOBHBIX CPEJICTB, B TOM YHCJIe aMopTu3amus u3 Gopmer Ne 17;

17. IIPOYME pacxoisl - % OT CyMMBI IPEABIAYIINX;

18. 0OIIenPON3BOJCTBEHHBIE U OOIEX035MCTBEHHBIE PacXo/ibl — oruiata Tpyaa, I'CM
U JpyTHe.

B maHHy0 crath0 3arpar BKIIOYAIOT PAa0OTBI W YCIYTH OOCITY)KUBAIOMIUX U
BCIIOMOT'aTCIIbHBIX NPOU3BOJACTB, OTHCCCHHBIC HAa PACTCHUCBOJACTBO.

- aBTOTPAHCIIOPT MO pPaboTaM, KOTOPHIC BHIMOJHSIOT C BBITOJHEHHEM aBTOMOOWIICH.
O0beM paboT OMpeNeNsaIoOT MyTeM YMHOXKEHHS KOJIHMYECTBA MEPEBO3UMOr0 Tpy3a Ha PACCTOSHUE
MEePEBO3KH (T.KM.) 3aTPAThl OMPELISAIOT YMHOKEHHEM 00beMa paboT Ha ceOecTOUMOCTh | T.KM.



- DJIGKTPORHEPIHs: CHayalla YCTAaHABIMBAIOT 3aTPaThl JJICKTPOIHEPTHH, a 3aTeM
CTOUMOCTb.

- aHAJIOTUYHO BEAYT PACUETHI 110 KUBOU TATJIOBOU CUJIE U IO MPOYUM 3aTPATaM.

CebecTonMOCTh MPOAYKIIMH TIepepabOTKH: OIUIaTa TPyAa, CTOMMOCTb CBHIPbS, paOOThI 1
yciyru, amoptusanus, peMoHT u ['CM.

[Tpou3BoacTBEHHAsI C€0ECTOMMOCTH B IIEJIOM I10 XO3SIHCTBY.

Ormtara Tpyzaa ¢ OTYUCI. dopma Ne 20
MatepuanbHble 3aTpaThl Cymma ctpok 3;10
B TOM 4UCJIE CEMEHA @®opma Ne 2
KopMa dopma Ne 12(2)
MOACTHIIKA -
ynoOpeHus dopma Ne 2
HeTETPOYKTHI dopma Ne 18
JIIEKTPOIHEPT U ®dopma Ne 14
TOILIMBO ®opma Ne 14
3aM4aCTH,PEMOHTHBIE MaT-JIbI @opma Ne 17

oruIaTa yciyr U paboT CO CTOPOHBI -

AmopTu3anus ®opma Ne 17
IIpoune ?
Hroro Cymma cTpok 1 +2 +12 +13

[TonHas = mpou3BOACTBEHHAs + KOMMEPYECKHE PACXO/IbI.

4. IlnanupoBanmne ce0eCTOMMOCTH TOBAPHOM M peajin3yeMoil MpoxyKIUM.

[TnanoBas ce0ECTOMMOCTh TOBAPHOTO BBITYCKA MPOIYKIIUU MO KAXKIOMY BHUAY U3IEIHIA
oTpezeNsieTcsl MyTeM YMHOKEHHUsSl IJIaHOBOW ce0eCTOMMOCTH H3JETUil Ha KOJWYECTBO TaKUX
15631 (117178

3aTpatsl Ha 1 py0. TOBapHO# MPOMYKIIUK ONPEACIISIFOTCS ITyTEM JIeJICHUs C€0eCTOMMOCTH
BCE TOBapHOM MNPOAYKIIMM Ha TOT e OOBEM TOBapHOW MNPOAYKIHMH B OINTOBBIX IIEHAX
OPENNpUsATHs U COMOCTABIAIOTCS € 3arpaTaMu Ha 1 py0., pacCUMTaHHBIMU YKPYHMHEHHBIM
METOOM I10 (haKTOPaM.

CHmwkeHre ce0eCTOMMOCTH  CPaBHHUMOW  TOBAapHOW  MPOAYKIIMU  ONPEACIISICTCS
COTIOCTABJICHUEM €€ CO CPEIHET0J0BOI ce0ECTOMMOCTHIO 3TOH K€ MPOAYKIIMH 33 MPEIbIIYIINuN
roa. OHa OLIEHMBAETCS MO IUIAHOBOM CE0ECTOMMOCTH W IO CPEIHET0J0BOH Ce0EeCTOMMOCTH
COOTBETCTBYIOIIMX BUAOB MPOAYKIIMH 32 MPOILIBIA TOJI.

CebecTonMOCTh peann3yeMol MPOIYKIIMA pPaBHA CyMME C€OECTOMMOCTH MPOU3BOIUMOI
B IJIAHOBOM Tr'OJ1y TOBAPHOM MPOJYKIHUHU (C UCKIIOYEHUEM U3 HEE MOBBILICHHBIX 3aTPaT MEPBbIX
JIET MacCOBOTO MPOU3BOJICTBA BHOBb OCBAMBAEMBIX U3JI€TUI, KOTOPHIE JOJKHBI BO3MEIATHCS 3a
cder cpenctB (OHAA Pa3BUTHS) U CEOECTOMMOCTH OCTAaTKOB FOTOBOM MPOIYKIIMU Ha CKJIamaxX U
OTTPYXEHHOM, HO HE OIJIAYEeHHON Ha HAyajo IUIAaHMPYEMOTI'O T0/a, 32 BIUETOM Ce0ECTOMMOCTH
OCTaTKOB I'OTOBOM MPOAYKIMH HA CKJIaAax M OTTPYKEHHOM, HO HE OIJIaYE€HHOU Ha KOHeEI[
MJIAaHUPYEMOTO ro/1a.

CebecToMMOCTh  peaiu3yeMoOil MPOIYKIUU PACCUUTHIBAETCS B COMNOCTAaBUMBIX C
NOpEeAbIAYIIMM TOAOM II€HAaX MU YCJIOBHUSX, @ TAKXKE B IIEHAX U YCJIOBUSAX, JCHCTBYIOUIUX B
IJIAHUPYEMOM TOJY.

1.10 Jlexmus Ne 10 (2 gaca).
Tema: «®PUHAHCOBOE IVIAHMPOBAHKE HA NPEANPUATHID)



1.10.1 Bonpocsl Jieknuu:

1.Opranuzanus (UHAHCOBOrO IJIAHUPOBAHUS W BUABl (UHAHCOBBIX  IUJIAHOB.
Conepxanne (HUHAHCOBOTO ILIAHA.

2.Meroauka pa3paboTku (UHAHCOBOTO TIIIaHA: OTYET O MPUOBUIM M YOBITKAX M
OanmaHcoBasi BEIOMOCTh M WX HCIIOJNB30BAHKE I dKCIpecc-aHaIM3a (PMHAHCOBOTO COCTOSHUS
OpEeNnpUsATHsI, IUIAaHUPOBAaHHWE JIOXOJAOB M TIOCTYIUICHUH, IUIAHMPOBAaHHE pPAcXOJ0B U
OTYHUCIICHUI, IPOBEpKa (UHAHCOBOTO TUIAHA.

3.KparkocpouHnoe rHaHCOBOE TUTAaHUPOBaHKE. bIOKET HAIMYHOCTH.

1.10.2 KpaTkoe conep:kaHue BOIPOCOB:

1.Opranusanusi (pUMHAHCOBOIO NJIAHMPOBAHMA M BHIbl (UHAHCOBBLIX ILIAHOB.
Conep:xxanue pUHAHCOBOIO IJIAHA.

[TnanupoBaHue — 3T0 pa3paboTKa U KOPPEKTUPOBKA JECUCTBUII HA OCHOBE MPEABUICHHUS,
000C-HOBaHUS, KOHKPETHU3allUW M ONHUCAHMS JESATeNIbHOCTH XO3SICTBEHHOrO O0BbEeKTa Ha
ONMVOKaNIIYIO M OTIAJIEHHYIO NIEPCIIEKTUBY.

B ycnoBusX ppIHOYHOI YKOHOMHUKH 3HAYEHUE IUIAHUPOBAHMS, IPOrPAMMUPOBAHUS 1€~
TEIbHOCTH HA MEPCIEKTUBY U TEKYLIUI NEPUOJ 3aHUMAET OIPOMHOE MECTO, U BCEM IPEANpH-
HUMAaTeNAM, HauWHas OT PYKOBOJAUTENEH KPYMHBIX MPEANPUATHI U aKIMOHEPHBIX OOIIECTB U
3aKaH4YMBas MPEJICTABUTEISIMA Majioro OM3Heca B CEIbCKOM XO3AWCTBE, HEOOXOAUMO 3HATh H
YMETh I'PaMOTHO IUIAHUPOBATH CBOKO IPOU3BOACTBEHHO-XO03IMCTBEHHYIO ACSITEIBHOCTD C Y4ETOM
ocobeHHoCTeH cBOero Ou3Heca.

['maBHBIN CMBICT MJIAHUPOBAHUS COCTOUT B MOBBIIICHUH POU3BOAUTENHLHOCTU U 3D Pek-
TUBHOCTH pabOTHI PEANIPUATHUS TIOCPEICTBOM:

- 1IeJIEBOM OPUEHTAIlMU U KOOPIMHAIIMHN BCEX COOBITUN Ha MPEIIPUITUH;

- BBISIBJIEHUS] PUCKOB U CHM)KEHMSI UX YPOBHS;

- pa3yKpyIHEHHUs U TEM CaMbIM YIPOLICHUS IIPOLIECCOB;

- MOBBIIICHUS] THOKOCTH, MTPUCIIOCA0INBAEM OCTH K U3MEHEHHSM.

[InanupoBanue 0OyCIIOBICHO aHAIU30M U MPOTHO30M, PE3yJIbTaThl KOTOPBIX COAEpKAT
COOTBETCTBYIOIIIME CPaBHEHMS MpPEIIoaraeMbIX BO3ACUCTBUI 3HAYUMBIX [UIS OYIYIIErO aib-
TEepHATUB. B cTpemiieHnu K BBISBICHUIO JYYIIUX aJbTEPHATHUB, L€ U CIOCOOOB UX JOCTUXKE-
HUS IPOSABISETCA (QYHKIMS ONITUMHU3AIIH.

B xone mimanupoBanus 10001 CyOBEKT XO3SIMCTBOBAHUS BCECTOPOHHE OIEHUBAET COCTO-
SIHAE CBOMX (DMHAHCOB, BBIABISECT BO3MOXXHOCTH YBEIMYCHHs (PMHAHCOBBIX PECYpCOB, Halpas-
neHuss ux HaumOosiee A((PEKTUBHOTO HCIONB30BaHUS. YTPABICHUYECKHUE PEIICHUS B IPOIlecce
IUTAHUPOBAHMSI IPUHUMAIOTCS] HA OCHOBE aHajM3a (PMHAHCOBOI MH(OpPMAINK, KOTOPast B CBSI3H C
9TUM JOJKHA OBITh TOCTaTOYHO MOJHON U TocToBepHON. duHaHcoBas nHpopmMalusa 0azupyercs
Ha OyXTajTepcKol, CTaTUCTUYECKOH U OomepaTuBHOM 0TYeTHOCTH. [7,cTpl13]

[TpoBons puHaHCOBOE MmaHupoBaHue Ha npeanpusaTusx AIIK HYyXHO yduTHIBaTH 0CO-
OCHHOCTHU JTaHHOW OTpaCciH

N3 Toro, 4To B CETBCKOM XO3SIIICTBE INIABHOE CPEICTBO MPOU3BOJICTBA - 3€MJIS, BBITEKAET
0COOEHHOCTh (PMHAHCOB MPEINPUATHI: 3eMJIsi HE aMOPTU3HPYETCs, CIEeI0BATEIbHO, 3eMIIs He
dbopMupyeT cebecTOMMOCTH MPOAYKIMH. B TO e Bpemst pa3Hblil ypOBEHb IUIOAOPOIUS U MECTO-
PacIoyIOKEHUsT CIIOCOOCTBYIOT 00Pa30BaHUIO Y CENbCKOXO3SWCTBEHHBIX MpeAnpHusaTuil nudge-
PEHIIMPOBAHHOTO J0X0/a (PEHTHI).

B cocraBe OCHOBHBIX NMPOU3BOJCTBEHHBIX (POHOB 3HAYMTEIHHOE MECTO 3aHMMAET IPO-
TYKTUBHBIA M pabounii ckoT. ITa yacTh ()OHIOB BOCIPOU3BOJIUTCS HEMOCPEACTBEHHO B CElb-
ckoM xo3siiicTBe. [To npogykTuBHOMY CKOTY amopTu3anus He Hauucisercs. [lo pabouemy ckoTy
aMOpPTH3aLMs HAYUCIISETCS HA PEHOBALIMIO.

Cy1iecTBeHHOH cenu(UKOi CeTbCKOT0 X03SHCTBA ABISETCS €r0 CAaMOBOCITPOU3BOJICTBO.
3HaUMUTENbHAsT YacTh IMPOU3BEICHHON INPOAYKIIMU HE peaJu3yeTcs Ha CTOPOHY, a OCTaeTcs
BHYTPH XO3S5ICTBa Ha IEJIM BOCIIPOU3BOJICTBA B KAUECTBE MOJIOJIHSAKA CKOTA, CEMSH, YA0OpEHHIA,
KOPMOB, MO3TOMY HE BXOAMT B COCTaB TOBAapHOM MNPOAYKIMU W HE NPUHHUMAET JICHEKHYIO



dopMy, MOCKOJIBbKY SBIISIETCS BHYTPUXO3SWCTBEHHBIM 000pOTOM. BHYTpHXO03siiCTBEeHHBIN
000poT B 001IeM 00BEME CEBCKOX035MCTBEHHOTO TTPOU3BOICTBA COCTABIISIET BECbMa OOJIBIITYIO
JIOJIIO ¥l UICUUCIISIETCA IECATKAaMU MPOLIEHTOB.

3aBUCUMOCTh CEIbCKOXO03MCTBEHHOTO TPOM3BOJICTBA OT MPUPOIHBIX SBJICHHUM BHI3bIBACT
HEOOXOUMOCTh CO3/IaHUSI Ha MPEANPHUATUU CIEIUAIBHBIX CTPAaXOBBIX M PE3epPBHBIX (JOHIOB B
JIEHEXHOM 1 HaTypayibHOU (popme. [4,cTpl0]

B Hacrosimiee BpeMs IiaHUpOBaHWE (DUHAHCOBOTO COCTOSIHHSI TPEANPUATHS 3aHUMACT
BaKHOE MECTO CpeI SKOHOMUYECKUX HayK. Ero paccMaTpuBaioT B Ka4ecTBE OJHOU M3 QYHKITUNA
yIpaBICHUS MPOU3BOACTBOM.

Copep:xanne GUHAHCOBOTO MJIAHUPOBAHUS HA MPEATIPUITHI

[InanupoBaHue - OAWMH M3 OCHOBHBIX KOMIIOHEHTOB CHCTEMBI BHYTPU(UPMEHHOTO H
yhpaBieHUs Ha 06a3e KOHLENLUHU, ONpenesstoniei ooue ueinu GupMsl, IPUOPUTETHI B pacIpe-
NEIICHUH PECYpPCOB, TJIABHBIE HAMpPaBICHUS pPAa3BUTUS WHBECTUIIMOHHOW JEATEIHHO-CTH.
[InaHnupoBaHue - 3TO HEMPEPBHIBHBIA UTEPALMOHHBINA MPOIIECC, TEXHUYECKYIO OCHOBY KO-TOPOTO
COCTaBISIIOT COBPEMEHHBIC MPOrPaMMHBIC MPOAYKTHl (MAKEThl MPUKIATHBIX IMPOTPAMM),
npelHa3HauYeHHbIE IS pa3paboTKu OM3Hec-IIaHa Pa3BUTHUS (GUPMBI U OCYILIECTBIEHHUS MOHUTO-
pHUHTra ee IPOM3BOICTBEHHO-X035IIICTBEHHON M COBITOBOI IEATETLHOCTH.

[Iponecc mmanupoBaHus NPOXOAUT 4 ATamna:

1. pa3zpaboTka OOImHUX TeNei;

2. onpenesieHNue KOHKPETHBIX, IETATM3UPOBAHHBIX 1IE€JIEH HA 3aJJaHHbIN MTEPUO/T;

3. onmpeneneHue MyTeil U CpeCTB UX JOCTUKEHUS,

4. KOHTPOJIb 32 IOCTH>KEHHUEM TIOCTABICHHBIX LIeJIeH myTeM

KoHkpeTHBIM pe3yabTaToOM IUIAHUPOBAHUS SBIISETCS IUIaH. [lmaH — 3TO TOKYMEHT, B KO-
TOPOM OTpaXeHbI HamboJee CYHIECTBEHHbIE XapaKTEPUCTUKU SKOHOMHKHU MPENNpHUATHS (I0KY-
MEHT, OTPaXAIOILIUI XKeTaeMOe COCTOSIHUE TIPOU3BOICTBA). [3]

Tepmun “duHAHCH” MPOUCXOIUT OT JaTHHCKOTO “financial” - neHexHBIH TUIaTeK. DU-
HAHCOBBIE OTHOIICHUS BO3HHMKAIOT B TEX CIyYasX, KOTJIa TeM WJIH UHBIM CIIOCOOOM (3aKOHOMA-
TEJIbHBIM, JOTOBOPHBIM U T.JI.) HEOOXOAMMO OCYIIECTBUTH HAJUYHbIC U O€3HATUYHbIC ICHEKHBIE
TUTATEXKH, a TAKIKE KOTJa TIATEKH MPOUCXOAT (PaKTUIESCKH.

DUHAHCHI NPEANPUATUN ABJISIOTCS CUCTEMOM OTHOILIECHWH, KOTOPBIE CBS3aHBI C UX Je-
HE)XKHBIMHU TIIATEKaMH U BO3HHUKAIOT B TPOIECCe WHANBUAYAIBHBIX KPYyrooOOpPOTOB CpPEICTB
OPENNPUATHH U UCTOYHUKOB ATHX CpelncTB. pyrumu cioBamu, (PMHAHCOBBIE MPOLECCHI Mpe-
MOPUSITHIA 3aKTI0YAI0TCS B (POPMHUPOBAHUY HX JCHEKHBIX JTOXOJOB U PACXOJIOB.

duHAHCHI NPEANPHUATHN 00CTYKUBAIOT HEMPEPBIBHBINA KPYrooOOPOT CPEACTB MPEIIPHsi-
TUSL U UCTOYHUKOB MX (POPMHUPOBAHUS, 3aKIIOYAIONIUXCS B CHA0KEHUHU, TPOU3BOJICTBE, COBITE,
MOJIYYCHUH U pacTpeie]IeHUN (UHAHCOBBIX PE3yJbTAaTOB (BBIPYUKH, MPUOBLIN), TPUBICYCHUH U
BO3BpaTe 3a€MHBIX CPEACTB. B mporecce kpyroobopora mpouCXOIUT HEMPEPHIBHOE U3MEHEHHE
CTPYKTYpbI CPEACTB MPEANPUITUS U UX UCTOYHHKOB, OMpPENEIsieMOl KaK COOTHOIIECHHE MEXKIY
DJIEMEHTAMHU HMYILECTBAa M dyieMeHTaMu (opmupyromero ero kamurana. CTpyKTypa CpelcTB
OPENNPUATHS CKIAJbIBAETCS KaK MPOMOPLMS MEXTYy CTOMMOCTHBIMH BEIIMYMHAMH OCHOBHBIX
CPEICTB M IPYTrUX BHEOOOPOTHBIX aKTHMBOB, 3aMlaCOB M 3aTpaT, JEHEXKHBIX CPENICTB, PaCYETOB U
IpYrux 0O0OpOTHBIX AKTHBOB.

DuHAHCOBOE TUTAHUPOBAHHE - 3TO MPOIECC Pa3padOTKH CUCTEMbI (DMHAHCOBBIX TJIAHOB U
MJIaHOBBIX (HOPMATHUBHBIX) MOKa3aTeleld Mo OOCCIEUYCHHUIO PAa3BUTHS MPEINPHUATHS HEOOXOIH-
MBIMU (PMHAHCOBBIMH peCypcamMH U MOBBIIIEHUIO 3()()EKTUBHOCTH €ro (PMHAHCOBOW JEATEIbHO-
CTH B OyJIyIIeM IEepUOJE.

OcHoBHbIE 337291 (PUHAHCOBOTO TIAHUPOBAHUS:

1.  OGecrneueHne HEOOXOAMMBIME (PUHAHCOBBIMH PECypCaMH IMPOU3BOJICTBEHHOM, WH-
BECTUIIMOHHON 1 (PHMHAHCOBO JESTEIBHOCTH MPEATPUSTHUS;

2. Omnpenenenne nyteit 3pGEeKTUBHOTO BIOKEHHUS KalyTaja, OIEHKAa CTENEHU €ro pa-
[IUOHAIILHOTO MCIIOJIb30BAHHS,



3. BrisiBieHue BHYTPUXO3SHCTBEHHBIX PE3EPBOB YBEIMUCHHS MPHOBLTH 32 CUET KO-
HOMHOT'O UCIOJIb30BAHUS IEHEKHBIX CPE/ICTB;

4. YcTaHOBJIEHHE PAIlMOHANBHBIX (PMHAHCOBBIX OTHOIIECHHUH C OIOIKETOM, 00CITYXKH-
BAIOIIMMHU OaHKAMU M KOHTPareHTamu;

5. CoOmoieHue HHTEPECOB aKIMOHEPOB M IPYTUX UHBECTOPOB;

6. KouTpoib 3a ()MHAHCOBBIM COCTOSTHUEM, TIJIATEKECTIOCOOHOCTHIO U KPEIUTOCIIOCO0-
HOCTBIO NPEATPUATHS.

OI1 BriIFO4aeT B ce0s CISAYIOIINE ITAIIBI:

1. Ananu3 ¢puHaHCOBON cuTyauuu (AHaMU3UPYIOTCS (PUHAHCOBBIC IMOKA3ATENN JEATENb-
HOCTHU TNPEANpUITUS 3a NPeAbIAYILUH IMEepruoJ] Ha OCHOBE Oyxrajiarepckoro OanaHca, OT4eTa O
npUOBUISIX M YOBITKaX, OTYETa O ABMXKEHHH JCHEXHBIX cpecTB. OCHOBHOE BHUMAaHUE YACISIECTCS
TaKUM IIOKa3aTelsiM, Kak O0bEeM pealu3aluy, 3aTpaThl, pa3Mep IOJy4eHHOH NpHOBLIN.
[IpoBeneHHBIN aHATU3 Ja€T BO3MOXKHOCTb OLICHUTh (DMHAHCOBBIE PE3yJbTAThl JESATEIHLHOCTH
HPEINPUATHS U ONIPEISIINTh NPOOJIEMBI, CTOSIINE TIEPEl HUM. );

2. Pa3pabotka oOmeii ¢uHaHCOBOM cTpaTeruu mpeanpusTus (pazpaborka (pUHAHCOBOH
CTpaTeruv U (PUHAHCOBOM IMOJUTHKH 110 OCHOBHBIM HaIpaBJICHUSAM (UHAHCOBOU AEATENbHOCTU
HOPENIPUATHS, Ha 3TOM 3Talle COCTABJIAIOTCS OCHOBHBIE NPOTHO3HBIE TOKYMEHTHI, KOTOPBIE OT-
HOCATCS K NMEPCIEKTUBHBIM ()MHAHCOBBIM IJIAHAM U BKJIIOYAIOTCS B CTPYKTYpY OM3HEC-IJIaHa B
TOM CJIydae, €CJIM OH pa3padaTbIBaeTCs Ha MPEIIPUATHH);

3. CocraBneHue TEKyIMX (PMHAHCOBBIX IJIAHOB (YTOUHEHHE U KOHKPETH3aLMsl OCHOBHBIX
nokasaresei MpOrHO3HbIX (PUHAHCOBBIX TOKYMEHTOB ITyTeM cocTaBieHHs TeKymux PII);

4. KoppeKkTupoBKa, yBA3Ka U KOHKpeTU3aus (PUHAHCOBOrO IUIaHa (COCTBIKOBKA IOKa3a-
Tesell (PMHAHCOBBIX IUIAHOB C MPOHM3BOJCTBEHHBIMHM, KOMMEpPYECKHMH, HHBECTUIIMOHHBIMHU,
CTPOMTENBHBIMU U IPYTHMH IUIAHAMH U IPOTrPaMMaMH, pa3padaTbIiBAEMbIMU IPEAIPUATHEM);

5. OcymiecTBiieHHE ONEPATUBHOTO (PMHAHCOBOT'O TJIAHUPOBAHUS

6. BremmosnHenne (uHAHCOBOTO IUIaHa (OCYIIECTBICHHUE TEKYIIEH MPOW3BOICTBEHHOM,
(UHAHCOBON M MpOYEH NEATETBHOCTH MPENNPUATHS, ONpPEeNsioniell KoHeuHble (PUHAHCOBBIC
pe3yabTaThl JESTEIBHOCTH B LIEJIOM);

7. AHanu3 ¥ KOHTPOJIb BBIMOJIHEHUS IUIaHa (orpenesieHue (pakTUYecKuX KOHEYHBIX (u-
HAHCOBBIX JIEATEIbHOCTH, CONOCTABICHUE UX C 3aIUIAHUPOBAHHBIMM MOKA3aTEIsIMU, BBISIBICHHE
NPUYHMH U CIICACTBUN OTKJIOHEHUH OT IUIAaHOBBIX IOKa3aTeseH, pa3paboTKa Mep MO YCTPaHEHHUIO
HETaTUBHBIX SIBJIECHUM. [8, cTp232]

Bce noacucremsr @I Ha npeanpusTHN HAXOASTCA BO B3aUMOCBS3U U OCYILECTBIISIOTCS B
ONpeAeICHHON MOCIeA0BaTEIbHOCTH. VICXOMHBINA ATal IJIaHUPOBAHUS - MPOTHO3UPOBAHUE OC-
HOBHBIX HampaBJIeHUH (PUHAHCOBOM JEATEIBHOCTH, OCYLIECTBISIEMOE B MPOLIECCE MEPCIEKTHB-
HOT'O TUIAaHUPOBAHMSI, KOTOPOE OMpeaesieT 3aaaun 1 napameTpsl Tekymiero ®I1. ba3a nnsa pazpa-
OOTKM OINEpaTUBHBIX (PMHAHCOBBIX IJIAHOB (POPMHUPYETCS Ha CTAAMU TEKYIIEro (UHAHCOBOTO
IUTAHUPOBAHMSL.

Busl puHAHCOBOTO TIIAHUPOBAHUS

Paznuuaror Tpu BUJ1a PUHAHCOBOTO MJIAHUPOBAHUS:

-TIepPCIIEKTUBHOE (PMHAHCOBOE TUIAHUPOBAHHE

- oTepaTUBHOE (PUHAHCOBOE IIAHUPOBAHUE

- TeKy1ee (puHaHCOBOE IUIAHUPOBAHUE

[lepcnexkTBHOE (PMHAHCOBOE MJIAHUPOBAHUE

IIepcnexktuBHOE PII OXBaTBIBAET B COBPEMEHHBIX YCIOBUAX IIEPUOJ OT OJHOTO roja 10
Tpex (peako - msatu) jet. [IDI] Bxmrodaer pa3paboTKy PUHAHCOBOM CTpaTeruy MPEATPUITHS U
IPOTHO3UPOBAHMUE €ro (PMHAHCOBOH nesTenbHOCTH. DUHAHCOBAS CTPATETHs - 3TO ONpEACICHHE
JIOJITOCPOYHBIX IIeJie (PMHAHCOBOM NMEATEeTLHOCTH MPEANPHUATHS U BIOOp Hanbomnee 3 dekTun-
HBIX CITIOCOOOB M ITyTEH MX JOCTHKCHHUS.

[Tponiecc popmupoBanust GUHAHCOBOM CTPATETUH BKIIOYACT B CEOS CICAYIOIINE OCHOB-
HBIE JTalbl:



1. Onpenenenue nepuoaa peanusaluuu crparerud. IIpoaomKUTeTbHOCTh 3TOr0 MEPUOJ
3aBHCHUT OT mepuoia (opMUpOBaHUs OO0IIeH cTpareruu mnpeanpusTus. Kpome toro, Ha Hero
BO3CUCTBYIOT U Jpyrue (hakTophl: JUHAMUKA MaKpPO’IKOHOMHYECKHX MPOIIECCOB, M3MEHEHHS,
MPOUCXOAIINE Ha (PUHAHCOBOM DPBIHKE, OTpacjeBasi MPUHAIICKHOCTh U crenuuka BHEIIHEN
Cpebl AESATEIBHOCTH MPEATIPUSATHUS.

2. Aranm3 $hakTOpOB BHEITHEHN CPeJIbl MPEIITPUSATHS,

3.  ®opMupOBaHHE CTpAaTETHMUECKUX Ieei (rHaHCOBOU aeaTenbHOCTH. [ TaBHas 11e1b
JTAHHOT'O dTala - MAKCUMHU3alUsl ppIHOYHOM CTOMMOCTH npeanpusatud. Cucrtema cTpaTernaecKux
HeNnel MpeAnpusTHsS JODKHA OBITh CHOPMYIHPOBAHA YETKO, OTpa)kas KXY W3 Ieled B
KOHKPETHBIX M0Ka3aTesAX-HOPMAaTUBAX.

4. Pazpabotka ()MHAHCOBOW MOJUTUKU MPEINPUATHS,

5. Pa3paboTka crucTemMpl MEpONPUATHI MO 00ECIeUeHUI0 peanu3anui (PUHAHCOBOM
CTpaTeruy;
6. Onenka paspaboranHol (QuHaHCOBOW cTpareruu. OHa OCYIIECTBISIETCS O He-

CKOJILKUM IapameTpam. Bo-mepBbIxX, OIIeHUBAETCsl HACKOJIBKO pa3paboTaHHas (PMHAHCOBAs CTpa-
TErusl COIJIacyercsi ¢ oOMLIeil cTpareruell NpeanpusaTHs, BBISABIAETCS CTENEHb COITIAaCOBAaHHOCTH
LeJI€l, HANpaBICHUM M JTAllOB pealu3alvu OTHUX CTpaTrerui. Bo-BTOpBIX, OLIEHUBAETCA
COIIACOBAHHOCTh (DMHAHCOBOM CTpaTeruy MPEIIPUATHS C IPOrHO3UPYEMBIMU U3MEHEHHUSIMH BO
BHEIIHEH cpene. B-TpeTbHX, OLIGHMBAETCA pean3yeMOCTh pa3paboTaHHON (PUHAHCOBOM
CTpaTeruu, T. €. pacCMaTPUBAIOTCS BO3MOYKHOCTH IPEANPUATHS B (POPMUPOBAHUN COOCTBEHHBIX
U TPUBJICYCHHBIX (DUHAHCOBBIX pPECypcoB. B 3akioueHHE OIICHHMBACTCS PE3yIbTaTUBHOCTD
(MHAHCOBOW CTpaTETHH.

bazy II®II cocraBuseT NpOrHO3UPOBAHUE, KOTOPOE SIBIIAECTCS BOIUIOLIEHUEM CTpAaTEruu
(GupMbl Ha pbIHKE. [IpOrHO3MpOBAaHNE COCTOUT B M3YYEHUH BO3MOKHOTO (PMHAHCOBOI'O COCTOS-
HUS NPEANPUATUS B AJIUTENBHON nepcrnekTuBe. OCHOBOM NMPOTHO3UPOBAHUS CIYXKHUT aHAINW3 U
0000meHne wuMeroneics WHQOpMAMu ¢ TOCIHEAYIOIMIMM  MOJICTUPOBAHHUEM BO3MOKHBIX
BapUaHTOB PAa3BUTHS CUTYyallUH U (PMHAHCOBBIX MOKA3aTeJIeH.

2.Metoauka pa3pa0d0TKH (PMHAHCOBOIO IJIAaHA: OTYeT O NMPUOLLIM M YOBITKAxX H
O0ajlaHcOBasi BeJOMOCTb M HX HCIOJb30BaHHE /JIsl JKCIpecc-aHAJM3a (PUHAHCOBOIO
COCTOSIHUSI TIPeINpPHUATHS, INJIAHMPOBAHHE I0XOJ0B M TNOCTYILUICHWH, IUIAHUPOBAaHUE
Pacxo10B U OTYHMCJIEHU I, MPOBepPKa (PMHAHCOBOIO IJIAHA.

MeTtobl GUHAHCOBOTO IJIAHUPOBAHUS

CopepxanveM cTparerud (UHAHCOBOTO IUIAHUPOBAHMS XO3SHUCTBYIOIIETO CyOBEKTa
SIBJISIETCSL  OTNPEACNICHHE €ro ILEHTPOB JOXOJ0B M LEHTPOB pacxojoB. LleHTp noxomaoB
XO3SUCTBYIONIEro CyOBEKTa - 3TO €ro MoapasjeieHue, KOTOpoe MPUHOCUT EMY MaKCHMAaJbHYIO
npuObUTb. LIeHTp pacxomoB - 3TO MOApA3JEICHUE XO3SIMCTBYIOMIETO CYOBEKTa, SIBIISIOIICECS
MaJjOpeHTa0eIbHBIM WM BOOOIE HEKOMMEPYECKUM, HO WTIpalollee BaXXHYIO POJb B 0O0IIeM
MPOU3BOJICTBEHHO-TOPIOBOM ITIPOIIECCE.

[InanupoBanue (UHAHCOBBIX IOKa3aTejeil OCYyIIECTBISIETCS IOCPEICTBOM — OIlpe-
JEJICHHBIX METOJ0B. METO/bI MIIAHUPOBAHUS - 9TO KOHKPETHBIE CIIOCOOBI ¥ TIPUEMBI PAcueTOB
nokazareneil. [Ipu nmuanupoBanuu (UHAHCOBBIX MOKa3aTellel MOTYT NMPUMEHSTHCS CIEAYIOIINe
METOJIbI: HOPMATHUBHBIM, pacueTHO-aHAIUTUYECKUH, OaTaHCOBBIM, METOJ ONTUMHU3ALUU
IJIAHOBBIX PEIICHHI, SKOHOMUKO-MAaTeMAaTHYECKOE MOJEIIUPOBAHNE.

EcTtecTBeHHO, 4TO YHUBEPCAIBHBIX PEIENTOB, KOTOPHIE MOTJN OBl OJMHAKOBO YCIICUTHO
MIPUMEHATHCS Ha PA3IIMYHBIX IPEANPUATHAX, HET. Ho ecTh MeTO/IbI, C UCIIOIB30BAHUEM KOTOPBIX
MOTYT OBITh TOCTPOCHBI CHUCTEMBI YIpaBleHUs mpen-npustueM. OHU TMPEACTaBISIOT COOOM
(dbopManM30BaHHYIO COBOKYIHOCTH MOHSATHUH W IMPOLIECCOB, MO3BOJIAIONIYIO CO3JaTh ONHMCAaHUE
TOT0, KaK MPEINPHUITHE JTOJKHO paboTaTh, U UMEIOT CYIy0O KOHCTPYKTUBHBIN XapakTep, TO €CTh
UX MOXHO BOCIPHUHHMMATh Kak HaboOp MHCTpyKIui (anroput™m). MTak, K OCHOBHBIM METOJIaM
TUTAHUPOBAHMS (PMHAHCOBOU JIEATEIBHOCTH HA MIPEIPUATHH OTHOCST:

- HOpPMaTUBHBIN METO



- paC4eTHO-aHAIIUTUYECKUN

- OaJIaHCOBBIA METO.T

HopmarusHb1i MeTO

CylmHOCT, HOPMATHBHOTO METO/AA IJAaHUPOBaHUS  (DUHAHCOBBIX  IOKa3aTesen
3aKJII0OYAETCs B TOM, UTO Ha OCHOBE 3apaHee YCTAHOBJICHHBIX HOPM U TEXHUKO-DKOHOMHYECKUX
HOPMAaTHBOB PACCUMUTHIBACTCA IMOTPEOHOCTh XO3SIMCTBYIOIIETO CyOBeKTa B (PUHAHCOBBIX
pecypcax W B HMX HCTOYHHUKAX. TakKMMH HOpPMATUBAMM SIBJISIIOTCS CTaBKM HAJIOTOB, CTaBKHU
Tapu(QHBIX B3HOCOB M COOpPOB, HOPMBl aMOPTHU3AIMOHHBIX OTYHMCICHUI, HOPMATHUBBI
NOTPEOHOCTH B 00OPOTHBIX CPEACTBaX U Np. B ¢uHAHCOBOM IUTAHMPOBAHHUH MPUMEHSETCS TIeast
CUCTEMa HOPM U HOPMAaTUBOB, KOTOPAasl BKJIIOYAET:

V ®denepanbHble HOPMATHBBI,
\ PecriyGnukaHcKue (KpaeBble, 00J1aCTHbIE, aBTOHOMHBIX 06pa30BaHMil) HOPMATHBBL
 MectHble HOPMAaTHBBI;

\ OrtpacneBbie HOpPMATHUBBI;

\ HopmatuBbl X035 CTBYIOIIET0 CyObEKTA.

®denepanbHble HOPMATHUBBI SIBJISIIOTCA €AWMHBIMU Ui Bcel Tepputopun Poccuiickoit
Odenepanum, UL BCeX OTpaciedl M XO3sMCTBYIOIIMX CyOBeKkTOoB. K HHMM OTHOCSTCS CTaBKH
denepanbHBIX HAJIOrOB, HOPMbI aMOPTH3alMU OTAEIBHBIX BHJIOB OCHOBHBIX (POHIOB, CTaBKU
Tapu(HBIX B3HOCOB HAa TOCYJAapPCTBEHHOE COIMAILHOE CTpaxoBaHWe W Jp. PecmyOnmkaHckue
(kpaeBbIe, 00JaCTHBIC, aBTOHOMHBIX OOpa30BaHUI) HOPMATHBBI, @ TAKK€ MECTHbIC HOPMATHBBI
JNEUCTBYIOT B OTHENbHbIX peruoHax Poccuiickoin Penepanuu. Peur wupér o craBkax
pecnyOIMKaHCKUX U MECTHBIX HAJIOTOB, TapU(HBIX B3HOCOB M COOPOB U JIp.

OtpacneBbie HOPMATUBBI JIEHCTBYIOT B MacmITadax OTIENBHBIX OTpaciedl WU TIO
rpynmnaM opraHu3alllOHHO-IIPABOBBIX (HOPM XO3SHCTBYIOMIUX CYOBEKTOB (Majible MPEIpHUsTHS,
aKIUOHepHbIe obmecTBa U T.1.). CioJja BXOIAT HOPMBI MPECIbHBIX YPOBHEH peHTa0eIbHOCTH
IPEINPUATHI-MOHOIIOJIUCTOB, TMpEAETbHbIE HOPMbI OTYHCIEHUN B pe3epBHBIN (OHI, HOPMBI
JBTOT TIO HAJIOTOO0OJIOKEHUI0, HOPMBI AMOPTHU3AIIMOHHBIX OTYUCICHUU OTHEIBHBIX BHUIOB
OCHOBHBIX (DOHIIOB.

HopMaTtuBHBIE MOJENU MO3BOJSIOT CPABHUTH (PAaKTUUECKUE PE3YyIbTAThl ACSITEIbHOCTH
OPENNPUATHH C OXUAAEMBIMH, PACCUUTAHHBIMM MO OroxkeTy. MX CymHOCTH cBOAMTCA K
YCTAaHOBJICHUIO HOPMATHUBOB IO KaXKJOM CTAaThe€ PACXOJOB IO TEXHOJIOTHYECKHUM IIpolieccam,
BUJAM M3JENui, IIeHTpaM OTBETCTBEHHOCTH U T.I. U K aHAIMU3Y OTKJIOHEHUH (PaKTUYECKUX
JAHHBIX OT 3TUX HOPMAaTHUBOB.

HopmatuBbl xo3siicTBylomero cyobekra - 53TO HOpPMAaTUBBI, pa3pabaTbiBaeMble
HEMOCPEJICTBEHHO XO3SHUCTBYIOIIUM CYOBEKTOM W HCIOIB3YeMbIE MM MJI PETyIUpOBaHUS
MIPOU3BOJICTBEHHO-TOPIOBBIM IIPOLECCOM U (PUHAHCOBOM JESATENbHOCTBbIO, KOHTPOJIA HaJ
UCTOJIb30BaHUEM (DUHAHCOBBIX PECYpCOB, IPYTrux meied mo 3(PQPEeKTUBHOMY BIOKECHHUIO
kanutaia. K 3TUM HOpMaTUBaM OTHOCATCS MOTPEOHOCTH B OOOPOTHBIX CPENCTBaX, HOPMBI
KPEIUTOPCKON 3aJ0JKEHHOCTH, MOCTOSIHHO HAXOJSIIUECS B PACIOPSHKEHUH XO3SHCTBYIOLIETO
CcyOBbeKTa, HOPMBI 3alacoB CBIPhS, MAaT€pUAJIOB, TOBAPOB, Tapbl, HOPMATUBbI paclpeieseHus
(UHAHCOBBIX PECYPCOB U MPHUOBLIN, HOPMATHB OTYUCIICHHUI B PEMOHTHBIH (DOH U T.JI.

Wtak, HOpMaTUBHBIM METOJA IJAHUPOBAHUS 3aKJIOYAETCS B YCTAHOBJICHUU JUIS
OTIpENIeIIEHHOTO OTPe3Ka BpeMeHH (PUKCUPOBAHHOW CHCTEMBI HOPM.

HopMaTuBHBIM MeTOJ] IUTAHUPOBAHMS SIBISETCS CaMbIM IPOCTHIM METOJO0M. 3Has
HOPMAaTHUB U 00BEMHBIN TIOKa3aTeNlb, MOXKHO JIETKO PACCYMTATh IJIAHOBBIN TOKA3aTElb.

PacuéTrHo-aHATUTHYECKUI METOT

CymHOCTh pacu€THO-aHAIUTUYECKOTO METO/Ia TUTAHUPOBaHMs (PMHAHCOBBIX TTOKa3aTesen
3aKJII0YAeTCsl B TOM, UTO HAa OCHOBE aHAJIN3a JOCTUTHYTOW BETMYMHBI (PUHAHCOBOTO MOKa3aTels,
NPUHUMAEMOTO 3a 0a3y, ¥ MHAEKCOB €ro M3MEHEHHUS B IIJIAHOBOM IEPHOJE PACCUUTHIBACTCS
IUTAHOBasl BEJIMYMHA 3TOr0 Mokasarens. [laHHbI MEeTO/ MIaHUPOBAHUS MIMPOKO MPUMEHSETCS B
TEX ClIy4asiX, KOrja OTCYTCTBYIOT TEXHHUKO-?KOHOMHYECKHME HOPMATHUBBI, @ B3AUMOCBSI3b MEKIY
MOKa3aTeIsIMI MOXKET ObITh YCTaHOBJIEHA KOCBEHHO, Ha OCHOBE aHalIW3a UX IUHAMUKH U CBA3EH.



PacuérHo-aHAIIMTUYECKUI METOJ ILIMPOKO NPHUMEHSIETCS IPU IUIAHUPOBAHUU CYMMBI
npuObUIA U 0XOJ0B, OMPEIEICHUN BEIMYUHBI OTYUCIEHUN OT MpUObUIM B (DOHIBI HAKOIUICHHUS,
noTpeOsIeHUs, PE3ePBHBIIA, TI0 OTJCIBHBIM BHJIaM HCIOJIb30BaHUS (PMHAHCOBBIX PECYpCOB H T.I.
OTOT METOJ] IUIAHUPOBAHUSI TIOKA3bIBAeT BIMAHUE (DAKTOPOB HA BEIUYUHY NMPUOBLIHN, OJHAKO OH
B JIOCTaTOYHOM CTEIICHH HE YYHUTHIBACT BIIHMSIHHE BCEX MEHSIOIIUXCS YCIOBHH XO3SHCTBOBAHUS
Ha (PUMHAHCOBbIE pE3yJNbTAaThl W HE O0ECIeYMBAeT WX JIOCTOBEPHOCTH MPEXKAE BCEro M3-3a
MOCTOSIHHO MEHSIOUIUXCS YCIIOBUM X0341ICTBOBAHUSL.

banancoBrIil MeTO

CymHocTh 0amaHCOBOTO MeTOJa IUIAHUPOBAaHMS (PHMHAHCOBBIX TMOKa3aTeleld 3a-
KJIIOYaeTcsi B TOM, YTO NYTEM MOCTpOeHUs OalaHCOB JOCTHTaeTcsl yBA3Ka HMMEIO-IIUXCS B
HaIMYUKM (PUHAHCOBBIX PECypcoB U (pakTHyeckod MOTpeOHOCTHM B HHUX. bamaHCOBBIM MeTon
NPUMEHSIETCS, MpPEeXIE BCEro, NpU IUIAHUPOBAHUHM pacHpeleleHus] NpUObLIM MU JIPYrHX
(MHAHCOBBIX PECYpCOB, IUIAHWPOBAHUH IMOTPEOHOCTH TOCTYIUIEHUH CpEeACTB B (DPUHAHCOBBIC
dbouasl - dhoHa HakomieHus, GoHa norpednenus u aAp. DoHJ HAKOIIEHUS - ATO JCHEKHBIC
CpEeICTBa, HAMpaBJIsieMble HA TIPOU3BOJACTBEHHOE PAa3BUTHE MPEANPHUATHS U UHBIC aHATIOTUYHBIC
LEJH, TPEAYCMOTPEHHbBIE YUPEeIUTEIbHBIMU JOKYMEHTAaMHU, T.€. Ha CO3/JaHie HOBOT'O MMYILECTBA
npennpusaTas. DoHa MOTPeOICHUS - 3TO CPEeICTBA HepacpeeIeHHON NpUObLIN, HApaBIseMbIe
Ha MaTepUaIbHOE MOOIIPEHHE PaOOTHUKOB KOJIJIEKTUBA U UHBIE aHAIIOTMYHBIE MEPOTIPUSATHUS, HE
MPUBOIAIINX K 00pa30BaHUIO UMYIIECTBA MPEATPUSITHS.

banmancoBas mnpuObUIE TIpEACTABISIET COO0OM CymMMy TpHOBUIEH OT peanu3aiun
OPOAYKIMK, OT TpPOYed peaau3aldd W JOXOJOB [0 BHEpPEATH3AI[MOHHBIM OIepalusM 3a
BBIUETOM PACXOJOB 10 HUM.

[Ipu mporHo3MpoBaHWU OanaHca pPacCUYUTHIBAIOTCSA, B TMEPBYIO OYEpPEb, OXKHIAEMBIC
3HAYEHHUS €ro AakKTUBHBIX cTare. YTo KacaeTcsi MacCHUBHBIX CTaTei, TO paboTa C HUMHU
3aBeplIaeTcs C MOMOIIbIO METO/1a 0ATAHCOBOM YBSI3KH MOKa3aTeNiel U BBISBIIACTCS MOTPEOHOCTD
BO BHEILIHUX UCTOYHUKAX (PMHAHCUPOBAHUSI.

[Ipn peanmusanuu 0axaHCOBOTO METOAA IUIAHUPOBaHWE (MHAHCOBOW MCSITEILHOCTH
HOPEIINPUATHST OCYIIECTBISAETCS U OT BO3MOXKHOCTHU HPOU3BOJAUTH TOBApbl MIU YCIYTH, U OT
noTpeOHOCTEN phIHKA B HHUX. B mporecc ympaBieHUS NPEANpPUATAEM SBHO BKIIOYACTCS
MapkeTHHT. Takum 00pa3oMm, 3TOT METOJ MO3BOJSIET HHTETPUPOBATH B3aWMOOTHOILECHUS
MOTPEOUTENH - IPEANIPUATHE C BHYTPEHHUMU OU3HEC-TIPOLIECCaMU MPEAIPUSITHUS.

Meto1 ONTUMHU3ALMH TJIAHOBBIX PEIICHUN

CymHOCTh METOJa ONTHMHU3AIMH TUTAHOBBIX PEIICHHWA 3aKiIoYaeTcss B pa3paboTke
HECKOJIbKUX BapHaHTOB IUIAHOBBIX pacy€ToB, C TeM, 4YTOObl BHIOpaTh M3 HHUX Haubosee
ontuManbHbI. COOCTBEHHO TPOTHO3UPOBAHHME OCYIIECTBISETCS B XOJE HMMHUTAMOHHOTO
MOJIeJIMPOBaHUs, KOT/Ia IPHU pacyeTax BapbHUPYIOT TEMIIaMU U3MEHEHHs 0a30BOro MoKazaTeis U
HE3aBUCHUMBIX (DAKTOPOB, a €ro PEe3yNbTaTOM SBISIETCS IMOCTPOSHUE HECKOJIBKHX BapHUaHTOB
MPOTHO3HOM OTYETHOCTH.

[Tpu 5TOM MOTYT IPUMEHSATHCS Pa3HbIE KPUTEPUU BBIOODA:

MUHUMYM MPUBEAEHHBIX 3aTparT;

MaKCUMYM NPUBEAEHHON MPUOBLIH;

MUHHMYM BIIOKCHHS KalMTalla IPU HauOoJbIe 3G (HEeKTUBHOCTH Pe3yIbTaTa;

MUHUMYM TEKYIINX 3aTpar;

MUHUMYM BpEMEHHU Ha 000pOT Kanurania, T.e. yCKOpeHHne 000paurBaeMOCTH CPEJCTB;

MaKCHMYM JI0XOJ[a Ha PyOJIb BIOKEHHOTO KaluTasa;

MaKCUMyM NpHOBUTH Ha pyOJIb BIIO)KEHHOTO KaIluTasa;

MaKCHUMyM COXPaHHOCTH (PUHAHCOBBIX PECYPCOB, T.€. MUHUMYM (DHHAHCOBBIX TOTEPb
(¢puHAHCOBOTO MJIM BATIOTHOTO POMCKA).

N3BecTHO, YTO BBIMYCK MPOAYKIMU HANPSIMYIO CBSI3aH C TEM, HACKOJIBKO XOPOIIO H
PUTMHUYHO MPEANpHUITHE CHA0KACTCA CHIPbEM HIIM KOMIUJICKTYIOIMMHU, HACKOJIBKO PalliOHAIBHO
UCTIONIB3YIOTCSl CKJIAJICKUE TUIOIIAIN, W, HAKOHEI], HACKOJIBKO €€ BBIMYCK CBS3aH C 3aKa3aMu
KJIMEHTOB WJIM MOTPEOHOCTHIO phIHKA. VI3MeHeHne ONTUMaIbHOTO COOTHOILIEHUS JIF000M U3 3THX



COCTABJIAIIOLIMX BJIEYET 3a COOOW Te WK nHbIe podiemsl. [lepeboun ¢ mocTaBKamMu ChIPbsI BIEKYT
3a co0Ol MpPOCTOM B BBINYCKE MPOAYKIIUHU, MOCTYyIJIEHHE OO0NBIIEro, 4eM He0oOXOauMO,
KOJINYECTBA MaTEPHUATIOB MOXKET MOBJIEYb 32 COOON HEOOOCHOBAaHHBIE MTOTEPH.

VIMEeHHO ¢ 1enpl0 ONTHUMAIBHOTO YIPABICHHS MPOM3BOJACTBOM OT IIOCTABKU CHIPbS U
KOMILIEKTYIOIIUX [0 YAOBJIETBOPEHUS 3allPpOCOB KOHEUHBIX MOTpeOuTeNneil ObUl MCIOIb30BaH
JAHHBIA METOJl IUIAHMPOBAaHMS MAaTEPHANbHBIX 3alacoB MpeanpusaTus. Jpyrumu croBamm,
IPUMEHEHHE 3TOTO METOJa IMO3BOJIAET ONTUMHU3HPOBATH IUIAH MOCTABOK KOMIUIEKTYIOIINX, TEM
caMbIM yMEHbIIIas 3aTPaThl HA IPOU3BOJICTBO U TOBBIIIAs €ro 3(hHeKTHBHOCTS.

3.KpaTrkocpoyHoe ¢puHaHCOBOE IUVIAHMPOBaHUeE. BIoIKeT HAJIUYHOCTH.

OmnepatuBHOE (pUHAHCOBOE IUIAHUPOBAHUE

Cucrtema onepaTUBHOIO IUIAHUPOBAHUSA (PMHAHCOBOM JEATEIBHOCTH 3aKJIIOYAeTCs B pas-
paboTke KOMIUIEKCa KPaTKOCPOUHBIX IUIAHOBBIX 3a/laHUil 10 (prHAHCOBOMY OOECIIEUEHHUIO OC-
HOBHBIX HANPABJICHUN XO3SIMCTBEHHON AEATEIbHOCTH MPEATNPUITHUSA.

OmneparuBHOe (UHAHCOBOE IUIAHUPOBAHHME BKIJIIOYAET COCTABJICHHE W HCIOJIb30BAHUE
IUTATEKHOTO KaJleHAapsl, KACCOBOI'0 IUIaHa, a TAKXKe pacueT MOTPEOHOCTH B KPaTKOCPOYHOM Kpe-
JHTE.

B npouecce cocraBieHus MIATEKHOIO KaJEHAAPS PEIIAOTCs CIEAYIOLIME 3aauu: opra-
HU3AIMs y4deTa BPEMEHHON CTBIKOBKM JIEHEKHBIX IOCTYIUICHMM M MPEICTOSIINX PAacX0J0B
npeanpusaTus; GopMupoBaHue MH(OPMAILIMOHHON 0a3bl O ABMKEHUM JEHEXKHBIX ITOTOKOB M OT-
TOKOB; €XETHEBHbII yueT U3MEHEeHUH B MH(OpMAIIMOHHOHN 0a3e; aHaIU3 HerwlaTtexen (Mo cym-
MaM M UCTOYHUKAM BO3HUKHOBEHHMS) U OpraHM3allis KOHKPETHBIX MEPONPUATHI IO UX IPEOo-
JICHHIO; pacyeT MOTPEeOHOCTH B KPATKOCPOUHOM KPEIUTE B CIydasx BPEMEHHOW "HECTHIKOBKHU'
JICHEeXKHBIX IMOCTYIJIEHUH U 00s3aTelabCTB M ONEpaTHMBHOE NPHOOPETEHHE 3aEMHBIX CPEACTB;
pacuer (110 cyMMaM M CpOKaM) BPEMEHHO CBOOOHBIX JCHEKHBIX CPEICTB NPEANPHUATHS; aHATIH3
(MHAHCOBOTIO PHIHKA C MO3UIMM HauOoJiee HaJIeKHOTO M BBITOJHOIO pa3MEIEHHUs BPEMEHHO
CBOOOJHBIX ICHEKHBIX CPEJCTB MPEIIPUATHSI.

[Tnan cocTaBieHMs MIATEKHOI0 KAJIEHAAPS] MOXKHO Pa3AeIuTh Ha MATh 3TAIOB:

1. BbeIOOp mepuoaa muaHupoBaHus. Kak mpaBuiio, 3To - KBapTaJl MM MECSII, HA TPeJ-
HPUATUH, TA€ YaCTO U3MEHSIOTCSI BO BPEMEHHU JICHEKHBIE TOTOKH, BO3MOXKHBI M 00JIee KOPOTKHE
NEepPHO/Ibl TUIAHUPOBAHUS (IEKA/IbI);

2. pacueT o0beMa BO3MOXKHBIX JICHEKHBIX TIOCTYIUICHUH (JI0XO0/I0B);

3.  OlEHKa JIEHEKHBIX PAaCX0JI0B, O’KUIAEMBIX B INITAHOBOM IIEPUOJIE;

4. ompeeleHUe TEHEeKHOTO calibio. OHO MpeaCcTaBseT cO00M Pa3HOCTh MEXITY CyM-
MaMH MOCTYTIJICHUH U PacX0JI0B 3a MEePHUO/I IUTAHUPOBAHMS;

5. IIOJIBEICHUE UTOTrOB NOKAa3bIBAET, OYAET JU y NMPEANpUITUS HEJOCTATOK CPEICTB
WY U3JIMIICK.

Kpome mutatesxHOro KajneHaaps Ha MpeJnpUusTUH TOJKEH COCTaBIIAThCS KacCOBBIH IIaH -
wiaH o000poTa HAJIWYHBIX JEHEXKHBIX CPEJCTB, OTPAKAIOMIMKA TOCTYIUIEHHE W BBIIUIATHI
HaJIMYHBIX JEHEr uepe3 kaccy. KaccoBblil miuaH He0OXOAUM Ul KOHTPOJIS 3a MOCTYIUIEHUEM U
pacxo/I0BaHWEM HAJMYHBIX CPEJICTB.

VcxonHble qaHHBIE AJI COCTABJIEHHS KACCOBOT'O IIaHa:

- TpenrnoaraeMble BBIILIATHI MO (HOHTY 3apaboTHOM miaThl U (GOHIY MOTPEeOICHUS B -
YaCTH JIEHEKHBIX CPEJICTB;

- nH(pOpMAIHS 0 MPOJJaKe MaTEPUATBHBIX PECYPCOB WIIM MIPOAYKIIUN paOOTHHUKAM;

- CBE/ICHUS O KOMaHIMPOBOYHBIX Pacxoax;

- CBEICHUS O MPOYMX MOCTYIUICHHUX U BBITUIATaX HATMYHBIMU JCHbIaMH.

KaccoBpili miian HEOOXOIUM TPEANPHUATHIO TSI TOTO, YTOOBI MO BO3MOXKHOCTH OoJjee
TOYHO IPEJICTABIATh Pa3Mep 0053aTeNbCTB Mepel pabOTHUKAMU 110 3apa0OTHOM IUIaTe U pa3Mep
Jpyrux BelIaT. baHky, oOciayxuBaroleMy NpeANnpusTHe, TakKe HEOOXOAMM €ro KacCOBBIH
IUIaH, 4TOOBI COCTaBUTH CBOJHBIA KACCOBBIM IUIaH Ha OOCITy)KMBAaHHE CBOMX KJIMEHTOB B YCTa-
HOBJICHHBIE CPOKH.



Texymee ¢punancoroe mnanuposanue (TDIT)

Cucrema TeKylIero IIaHUPOBaHUs (PUHAHCOBOM AEATEILHOCTH OCHOBBIBAETCS Ha pa3pa-
O0oTaHHON (UHAHCOBOM cTpaTernn M (PUHAHCOBOM MOJUTHKE 110 OTIENbHBIM acHeKTaM
(¢buHaHCOBOW JesaTeNbHOCTU. JIaHHBIM BUJ TUIAHUPOBAHUS 3aKJIIOYAeTCs B pa3paboTKe
KOHKPETHBIX TEKYIIUX (PHHAHCOBBIX IJIAHOB, KOTOPBIC JAIOT BO3MOXKHOCTH TMPEATNPHUSATHIO
ONpeAeNuTh Ha TNPEACTOALIUN MepHOoJ BCE HCTOYHUKM (PUHAHCUPOBAHMSI €r0 Pa3BUTHS,
chopMHpOBaTH  CTPYKTYpy €ro  JOXOAOB W  3aTpar, OOECIEeYUTh  IOCTOSHHYIO
IJIaTEeKECTTIOCOOHOCTh, a TAK)Ke ONPEAENUTh CTPYKTYPY aKTHUBOB U MACCHBOB MPENNPHUATHS Ha
KOHEI| INIAHUPYEMOTO NEPUOJIA.

B pesynbrare ocymectBiaenus TOII pazpabaTsiBaroTCs TP OCHOBHBIX JIOKYMEHTA!

[Inan aBUXEHUS TEHEKHBIX CPE/ICTB;
[1nan oTueTra o MpUOBUIAX U YOBITKAX;
[Tnan 6yxrantepckoro OanaHca.

OcHoBHasi 1edb pa3pabOTKU ATHX JAOKYMEHTOB - OIEHKa (DMHAHCOBOTO MOJIOXKEHUS
OPEINpHUATHs Ha KOHEI TUTaHUPpyeMOoro niepuoza. Tekymuii (MHaHCOBBIN MJIaH COCTABISETCS Ha
roJi ¢ pa30MBKOM MO KBapTajgaM Ha OCHOBE JaHHBIX O:

DUHAHCOBOU CTPATETUU MIPEATIPUATHS;
Pesynbprarax ¢hvHaHCOBOTO aHAIM3a 3a MPEIBITYIIHI TO/I;
[TnaaupyempIx 00beMax MPOU3BOJCTBA M PEaATH3AIUH MPOAYKIINHU, a TAKKE IPYTUX
SKOHOMMYECKUX MOKa3aTeNsAX ONepallMOHHON AeSITETbHOCTU MPEPUTHS,
CucreMe pa3pabOTaHHBIX HA MPEANPHUSITHH HOPMATUBOB 3aTPaT OTACIBHBIX pPecyp-
COB;
JleiicTBytolelt crucTeMe HaIoroo0I0KEHUS;
JelicTByroneid aMOpTU3AIMOHHOMN TTOJIUTUKE;
CraBkax IpOLIEHTOB Ha JEMNO3UTHOM U KPEJAUTHOM PBIHKAX U TIp.

Jlnst coctaBneHus (PMHAHCOBBIX JTOKYMEHTOB B Tporiecce ocymectBieHus TOIT BaxkHO
NPaBUIBHO OMPEAETUTh 00beM Oyaynux npojax (00beM pearn30BaHHOW MPOAYKIHHU). DTO
HEOOXOAMMO JJIsI OpTraHU3aIMKU MTPOU3BOJCTBEHHOTO Mpoliecca, YPPEeKTUBHOTO pacmpeneneHus
CPEICTB.

1.11 Jlexuusi Ne 11 (6 yacoB).
Tema: «Opranu3anus npoimecca MNJIAHNPOBAHUS HA MPEANPHATHI

1.11.1 Bonpocsl Jekuum:
1.Opranuszanyss NTOATOTOBUTENBHOW pabOThl K IUIAaHUpPOBaHUIO. llOHATHE KYyIBTYpPHI
SKOHOMHUYECKOH cpepl. O1ieHKa HOPMaTUBHO-TTPABOBOM 0a3bl.

2. AHaIUTUYECKUE HUCCIIEIOBAaHUS — OOBEKTHBHas 0a3za g  pa3paboTKH
00OCHOBAaHHBIX IUJIAHOB pa3BUTUS npennpuatus. OleHKa pe3epBOB 3KOHOMUYECKOTO poOCTa
PEIIPUATHSL.

3. [InanupoBaHue pecypcHOro MOTEHIMAaNa, HAyYHO-TEXHUYECKOTO U COLUAIBHOIO
pasButus npeanpusaTus. IHHOBanuu B riiaHupoBanuu Ha npeanpusarusax AIIK.

4. Oc00EHHOCTH TUIAHUPOBAHUS NEATEIBHOCTH MPEANPUITHI Pa3IMIHBIX OTpaciei
u cep AIIK.

1.11.2 KpaTkoe coaep:kaHue BONPOCOB:

1.0Opranmu3anus MOArOTOBUTEJIbHOI PadoThI K IVIAHUPOBAHUIO. [loHATHE KYJLTYPBI
IKOHOMMYecKOH cpeabl. OneHKa HOPMAaTHBHO-TIPABOBOMH 0a3bl.

[Ipouecc u opranuzanys MIAHUPOBAHUS HA C/X MPEATIPUATHUAX

1. CymnocTs npouecca mianuposanus Ha npeanpustun AIIK packpeiBaercs depes ero
byHKIHAH:

1) menenosnararomniasi — NOCTaHOBKa M 00OCHOBaHME JiepeBa IeNei (yHKIMOHUPOBAHUS
MOPEINPUATHS C YETKUM 0003HaUE€HUEM MUCCHH XO3SIICTBa;



2) cucreMoo0pa3ymolas — MOCPEICTBOM Pa3pabOTKU W 3allOJHEHHS] CHUCTEMbI IJIAHOB
peanusyercsi eAMHCTBO U HETIPEPHIBHOCTH IMpoliecca MPOU3BOICTBA;

3) opranm3ywoomas — TIyTeM BblOOpa (oOpM, CpPEACTB U METOJOB JOCTH)KCHHUS
MOCTABJICHHBIX IIeJIed OCYIIECTBISETCS TOCTPOEHUE pALMOHAIBHOM CHCTEMBbl BelEHUs
XO03SICTBA.

CoBpeMEHHbIE TEHJICHIIMM JKOHOMHUYECKOrO0 pa3BUTHUA TpeOyloT OT  KaXIOoro
XO3SUCTBYIONIETO CYOBEKTa MaKCHMAaJIbHOTO WCIOIB30BAaHUS PECypCHOr0 TMOTEHIMada B
YCIOBUSIX  HEONPEAENIEHHOCTH BHEIIHEH Ccpeibl W ONMOPTYHHCTUYECKOTO  IOBEIEHUs
KOHTPAareHTOB JJIsi JIOCTH)KCHUS TIOCTaBICHHBIX Ieiei. X03sMHUCTBEHHAs NeATENbHOCTh JTH000T0
XO3UCTBYIONIETO CYOBEKTa — 3TO MPOIIECC MOMCKa Hanbojee parmoHaIbHBIX (OPM U CIIOCOOOB
WCIIOJIb30BAaHUSI OTPAaHUYEHHBIX PECYpCOB, MOTYIIMX HMETh MHOTOIIEJIEBOE€ Ha3HAYEHUE s
JOCTHKEHUS ~ MAaKCUMAalbHBIX  pe3ynbraroB.  Takum  o0pa3oM,  (GyHKIIMOHMpPOBAHHE
MPOU3BOJICTBEHHO-XO03SIICTBEHHON CUCTEMBI €CTh KOMIUIEKC B3aMMOCBSA3aHHBIX 3TANOB PELICHUS
CTpaTeruyeckoi 3a7auu Mo peayn3alui MUCCUU MPEAIPUATHUS.

Baxkneimmii 3Tan B XO3SMCTBEHHON IEATEIBHOCTH IPEANPUATHS — 3TO OPraHHU3aLUs
mpouecca IutlaHupoBaHus. Ha mepBoM 3Tame mnpu co3JaHUM  XO3SIMCTBYIOHIETO CyOBeKTa
HeoOxoauMa mpopaboTka BOMpOca O MPeAHA3HAYCHUH NPEINPUSTUS, KAaKyI0 pOiib U (QYHKIIUU
OHO Oy/IEeT OCYIIECTBISATh B CIIOKUBILUXCS PHIHOYHBIX ycloBHsX. Jlanee OleHUB MMEIOIIHecs
pecypcbl  TpeOyeTcst ONMHMCaHUE CYHIHOCTH U CTPYKTYphl MEXaHH3MOB, CIIOCOOCTBYIOIIHUX
BBIMIOJTHEHUIO BEIOPAHHON MUCCHH.

Cucrema TaHHBIX MEXAHU3MOB — 3TO:

1) paimoHaIBLHOE TTOCTPOEHUE OYXTANTEPCKOrO ydeTa, aHaliu3a U ayIuTa X03sHCTBEHHON
JeSATEIbHOCTH, MPU3BAHHBIX, CBOEBPEMEHHO M B IOJHOW MEpe OTPakaTb BCE H3MEHEHUS B
JESITEIbHOCTH XO3SHCTBYIOIIETO CyOBhEeKTa;

2) MOJENMPOBAHKUE U OPTraHU3aIs TPOU3BOJCTBEHHBIX MPOIIECCOB HAa MPEANIPUATUH;

3) KOJMYECTBEHHBIH W KaUeCTBEHHBIM YUYET pe3yJbTaTOB SKOHOMHUUYECKOU JEATEeIbHOCTH
NpEANPUSITHS;

4) pa3paboTKa MapKETUHTOBBIX MEPOTIPUSITHIA;

5) pacnpenerneHre mpaB U 00SI3aHHOCTEH MEXAY YYACTHHKAMU IMPOIlecca TUIAHUPOBAHUS
B paMKax MpeanpusiTus;

6) YyCHEeIIHOE BBIMOJHEHUE TMPEABIAYIIMX MEPONPHUATHN  JTOJDKHO OOECIeunTh
(UHAHCOBYIO YCTOMYHMBOCTD MPEANPUATHS U PEHTA0ETBbHOCTh NMPOU3BOJICTBA, HA TAHHOM JTare
OCYyIIECTBIIsIeTCS (MHAHCOBOE IIJIAHMPOBAHUE, TMO3BOJSIONIEE TPABUIBLHO PaCHpPEEIIUTh
(¢uHaHCOBBIE TOTOKU BO BPEMEHU M MEXKY YUaCTHUKAMU TPOU3BOJCTBEHHBIX OTHOILIEHUII;

7) TpW YCIOBHMM aBTOMATH3allMd BCEX BBIIICU3IOKEHHBIX ATAloOB peaau3alu
XO3SUCTBEHHON JAESITEIbHOCTU MPEINPUSTHS U UCIIOJIB30BAHMS MPHUKIAIHBIX KOMIIBIOTEPHBIX
IporpaMM ONTHMH3UPYETCS] TPOIecC IUIAHUPOBaHUS (DYHKIMOHUPOBAHUS XO3SHCTBYIOLIETO
CcyOBeKTa B IICJIOM.

2. AHaJINTHYECKHE HCCIe0BAHUA — OObeKTHBHas 0a3a s pa3padoTku
000CHOBAHHBIX IJIAHOB pa3BuTus npeanpuaTus. OueHkKa pe3epBOB 3KOHOMHYECKOTO
pocTa npeanpusaTus.

Buapl nnanoB ananuza. KoMiiekcHbIN MIIaH aHaIM3a U €ro cojeprkanue. Temaruueckuit
IIJIaH U €T0 COJIepKaHMUE.

BaxHbIM yclOBHEM, OT KOTOPOTO 3aBUCHT JeicTBEHHOCTh M 3¢ ¢extuBHOCTE AX]I,
SABJISICTCS TIAHOMEPHBIA XapakTep ero mnpoBeneHus. [loaToMy Ha KaXI0M TpEAnpUATHH BCS
paboTa Mo MPOBENCHUIO aHAIM3a JOJDKHA IUIAHUPOBAThCSA. Ha MpakTUKEe MOTYT COCTaBISITHCS
CJIEAYIOIIME TIaHbI:

KOMIUICKCHBIN TIJIaH aHATUTUYECKON paboThl MpenpusTus;

TEeMaTHYECKUE TIJIaHE.

KoMruekcHplli  T1aH OOBIYHO COCTaBISETCSl HA OAWH Troj. Pa3pabaTeiBaeT ero
CIIEIUATIUCT, KOTOPOMY Ha TPEINPHUATHN TMOPYUYEHO PYKOBOJICTBO AHAIMTHYECKOW PabOTON B



[eJIOM. DTOT IJIaH MO COJACPIKAHUIO MPENICTABISIeT Co00M KalleHAapHOE PacUCaHnue OTACTbHBIX
AHAIMTHUYECKUX HCCIeIoBaHMN. B Hem, kpoMme uened M 3aady aHaiau3a, MEePEeUUCISIIOTCS
BOMPOCHI, KOTOPBIE TOJIKHBI OBITh UCCIIEIOBAHBI HA TPOTSHKEHUH T'0/1a, OTPEACIISIETCS BpeMsl st
U3YYEHHUS KaKJIOTO BOMPOCA, YKa3bIBAIOTCS CYOBEKThl aHAIM3a, 1aeTCs CXeMa aHaJTUTHYECKOIo
JIOKyMEHTO000pOTa, CPOK U aAPEeC MOCTYIICHUS KaXI0r0 JOKYMEHTA, €ro COoIep KaHue.

[Ipu paszpaboTke miuaHa 00s3aTeNbHO JOHKHA YUYUTHIBATHCS MEPUOAUYHOCTH M3YUECHHUS
BaXHBIX MPOOJIEMHBIX BOIIPOCOB, MPEEMCTBEHHOCTh aHAIH3a 3 OTACIbHBIC IEPHOIbI BPEMEHH.

B xomIuiekcHOM MiiaHe TakKe JOJIKHBI ObITh IPETyCMOTPEHBI HCTOYHUKH HH(pOpMAIUH,
KOTOpPbIE MOTYT MCHOJB30BaThCSl MPHU aHAIM3€ TEXHUYECKHUE CPEACTBA MPOBEJICHUS aHaIU3a.
Hampumep, npu BeimosHenun uccieaoBanus Ha [I9BM gomxkHa OBITH ompesieneHa nporpaMmma,
mo KOTOpod OymeT mpoBoAuWThes aHanmu3. [lo pesynpTaTam aHanmm3a pa3padaThIBAIOTCS
NPEJIOKEHUS, HAMPABICHHBIE HA YIYYIICHHE pPE3yIbTaTOB XO3AWCTBEHHOM JE€ATEIbHOCTH.
[TosTOMYy KOMIUJIEKCHBIH MJIaH JOJKEH MPEAYyCMaTPUBATh U OPraHU3ALMIO POBEICHUS] KOHTPOJIS
32 BBIITOJTHEHUEM ITUX MEPOIPUSITHI.

KpoMe KoOMIIIEKCHOTO IJIaHA, MOTYT COCTaBISTHCA M TEMaTHYECKUE. ODTO IUIAHBI
IPOBEJICHUS aHaIKM3a [0 KOMILJIEKCHBIM BOIPOCaM, KOTOPbIE TPEOYIOT YriyOJeHHOTO U3yUEHUSs.
B Hux paccmarpuBaroTcs OOBEKTHI, CyOBEKTBHI, JTambl, CPOKH TIPOBEACHHS aHAIHM3a, €ro
VCIIOJIHUTEIN U Jp.

Kontponb 3a BbIMONHEHHWEM IUJIAHOB aHalu3a BEJAET 3aMECTUTENb PYKOBOJIUTENS
HOPEINPUATHS 10 SKOHOMUYECKUM BOIIPOCAM WM JIUI0, HA KOTOPOE BO3JI0KEHBI 00S3aHHOCTH TIO
YIPABJICHUIO aHAJTU30M B LIETIOM.

CocraB, conepkaHue M KadecTBO HH(OpManuu, KOTopas NPUBJIEKAETCS K aHalIu3y,
UMEIOT OTIPEACIISIONIYIO pOJib B obecriedennn neiictBeHHOCTH AX/[. AHaNM3 HE OTpaHNYNBACTCS
TOJIKO SKOHOMHUYECKHMH JTaHHBIMH, a HIMPOKO MCHOJb3yeT TEXHUYECKYIO, TEXHOJIOTMYECKYIO U
npyryio uHpopMmaruio. Bee ncrounuku gaHabix aius AXJ[ mensTcs Ha IUTaHOBBIC, YYCTHBIE U
BHEYYETHBIE.

K mmaHOBBIM UCTOYHUKAM OTHOCSITCS BCE THIIBI TUIAHOB, KOTOPBIE pa3padaThIBAlOTCS Ha
npennpusTiu  (MepCreKTUBHbIE,  TEKYIIHe, OIepaTUBHbIE, XO3pacyeTHble,  3a/JaHus,
TEXHOJIOTHYECKUE KapThl), a TAKKE HOPMATUBHBIE MAaTe€pUajbl, CMEThI, IIEHHUKH, MPOCKTHHIC
3a1aHUs U JIp.

Hctounnku nHDOpPMALIMKA YYETHOTO XapakTepa - 3TO BCE JaHHBIE, KOTOPHIE COAEpKaT
JOKYMEHTBI OyXrajTepcKoro, CTaTHCTUYECKOTO M ONEpPaTHUBHOIO yd4eTa, a TaKKe BCE BUIbI
OTYETHOCTH, IEPBUYHAS YUETHAsI JOKYMEHTAIHSI.

Benymas ponp B uHGOpPMAMOHHOM  OOECTEUEHUM  aHaidu3a [PUHAIIEHKUT
OyXrajaTepCcKoMy YYeTy M OTYETHOCTH, TJie HamOojee IOJHO OTPAKAIOTCS XO3SHUCTBEHHBIC
ABJICHMS], MPOILECCHl, UX pe3yabTarbl. CBOEBPEMEHHBI M TOJHBIM aHaIu3 JaHHBIX, KOTOPHIE
UMEIOTCS B YYETHBIX JIOKyMEHTax (MEePBUYHBIX W CBOJHBIX) M OTYETHOCTH, OOECIeUHBaET
NPUHITHE HEOOXOUMBIX Mep, HAMPABICHHBIX HA yIyUlIEHUE BBITOJIHEHHUS IUIAHOB, TOCTHKEHNE
JTYUYIIUX Pe3yJIbTaTOB X035 HCTBOBAHMUSL.

JlaHHBIE = CTAaTHCTMYECKOTO y4yeTa, B KOTOPBIX COJEPXKHUTCS  KOJIMYECTBEHHAs
XapaKTePUCTUKA MACCOBBIX SIBIICHUN U MPOIIECCOB, UCIIOIB3YIOTCS ISl YIIIyOJIEHHOTO U3Yy4eHUs
Y OCMBICIICHUS B3aUMOCBS3€H, BBISBICHUS SJKOHOMUYECKUX 3aKOHOMEPHOCTEM.

OnepaTUBHBIN y4eT M OTYETHOCTH CIIOCOOCTBYIOT 00Jie€ ONMEpPAaTHBHOMY IO CPaBHEHUIO
CO CTaTHCTUKOW WJIM OYXTalTepCKUM y4eTOM OOECHEUEHHUIO0 aHalIn3a HEOOXOAUMBIMHU JaHHBIMU
(Harmpumep, 0 TPOU3BOJICTBE M OTIPY3KE MPOAYKIIUU, O COCTOSIHIH IMPOU3BOICTBEHHBIX 3aI1acoB)
U TEM CcaMbIM CO3JAlOT YCJOBHS s MOBBIIEHUS 3(PGEKTUBHOCTH aHATUTUYECKUX
HCCIIEIOBAHU .

VY4eTHbIM JOKYMEHTOM, COTJIACHO Hamlei kiaccuukaiuu, sBisieTcs U SKOHOMHYECKUA
NacropT NPEeANpUATHs, TJI€ HaKalJIMBAIOTCS JIaHHbIE O pe3yjibTaTaX XO3sAHWCTBEHHOU
JEATEIbHOCTH 3@ HECKOJIBKO JIeT. 3HAuMTeNbHAas JeTalMu3alus IOKas3aTelield, KOTOpbIE
coJiepXkaTcsi B MAaCIOPTE, IMO3BOJSET MPOBECTH MHOTOYHMCICHHBIE HMCCIIEIOBAHUS JIUHAMUKH,
BBISIBUTH TEH/ICHIIMM U 3aKOHOMEPHOCTH Pa3BUTHUS IKOHOMUKHU MPEATIPUITHS.



C pacmmpeHueM KOMITBIOTEPHOW TEXHUKH TOSBHIMCH U HOBBIE MAaIIMHHBIE WCTOYHUKH
nHpopmaruu. K HUM OTHOCSITCSL TaHHBIE, KOTOPBIE COIepkKaTcs B oneparuBHoM namsitu [I19BM,
Ha TUOKUX JIUCKAX, a TAK)KE BBIJAIOTCS B BUJIE Pa3HOOOPa3HBIX MAIIMHOTPaAMM.

K BHey4yeTHBIM HCTOYHUKAM UH(QOPMAIIMH OTHOCITCS IOKYMEHTHI, KOTOPbIE PETYIHUPYIOT
XO3SUCTBEHHYIO JEATEIILHOCTh, a TaK K€ JaHHBIC, KOTOPhIE HE OTHOCSITCS K MEPEUYHUCICHHBIM
panee. B ux 4ncio BXOIAT clieyomue JOKYMEHTHI:

1.  OdwunmnanpHple  JOKYMEHTBI, KOTOPbHIMM  00s3aH  IOJIb30BaThbC  CYOBEKT
XO3SUCTBOBaHMSI B CBOEH JEATENBHOCTH: 3aKOHBI TOCYAApCTBA, YyKa3bl MPE3UJICHTA,
MOCTAHOBJICHHSI TPABUTEIHCTBA M MECTHBIX OPTaHOB BIIACTH, MPHUKA3bl BHIIMICCTOSIIIUX OPTaHOB
yIpaBiICHUS, AaKThl PEBU3UH U TPOBEPOK, MPHUKa3bl M PACHOPSIKEHHUS PYKOBOJIUTENEH
PEIITPUSITHSL.

2. X035 CTBEHHO-TTPABOBBIE IOKYMEHTHI: IOTOBOPA, COTJIAIICHHUSI, PEIIICHUsT apOuTpaka u
CyZeOHBIX OpPraHOB, peKJIaMaIuy.

3. Pemenus o6mux coOpaHuii KOJIJIEKTHBA, COBETA TPYIOBOTO KOJJIEKTHUBA MPEANPUATHUS
B 1IEJIOM WJIN OTJEIbHBIX €€ II0JOT/IENIOB.

4. Martepuanbl H3y4y€HHUs NEPEIOBOrO OIbITa, IMOJYUYEHHbIE W3 Pa3HBIX HCTOYHHKOB
uHpopmanuu (UuTEpHET, pagno, TeJIeBHICHUE, Ta3€Thl U T.1.).

5. Texuuyeckast 1 TEXHOJIOTHYECKAs JOKYMEHTAIUA.

6. Marepuansl crieMaIbHBIX OOCIEIOBAaHUN COCTOSIHUS TPOHM3BOJACTBA HA OTICIBHBIX
pabouunx mMecTtax (XpoHOMeTpax, (pororpadus u T.11.).

7. YcrHas uHpOpManus, KOTOpas IOJydeHa BO BpeMs BCTpPEY C UWIEHAMH CBOETO
KOJUIEKTHUBA WJIM MPEACTABUTEISIMU IPYTUX MPEANPUATHI.

ITo oTHOIIEHUIO K OOBEKTY HCCIIEI0BAHNS HH(POPMALIUs ObIBACT BHYTPEHHEN U BHEIITHEH.
Cucrema BHyTpeHHeH uH(OpManMM - 3TO JaHHBIE CTAaTHUCTUYECKOTO, OyXTajaTepcKoro,
OTIEPATUBHOTO y4YeTa U OTUYETHOCTH, IJIAHOBHIE JaHHBIC, HOPMATUBHBIC TaHHKIE, pa3paboTaHHBIC
Ha npennpustud U T.4. CucremMa BHeIIHEH HHGOpPMAIUMU - 3TO JaHHbIE CTATUCTHYECKHX
COOpDHHMKOB, TEPUOAMYECKUX M CHEIHATbHBIX W3MaHUN, KOH(EpEeHINH, IEeNOBBIX BCTpEY,
oQuIaTbHbIE, X035 ICTBEHHO-IIPABOBbIE TOKYMEHTHI U T.I.

[To oTHOmIEHHIO K TPEAMETY HCCIeNOBaHUS HH(OpMAIHs AETUTCS HAa OCHOBHYIO H
BCIIOMOTATENIbHYI0, HEOOXOIUMYIO JJist O0Jiee TTOJTHON XapaKTePUCTUKHA U3ydaeMOU IPEeIMETHON
o0macTH.

[lo mepuonMYHOCTH MOCTYIUIEHUS aHAJIUTHuYecKas HHQOpManus Moapa3ieiseTcs Ha
PETYISIPHYIO U SMU30AM4YecKyi0. K HcTOUHHMKaM peryispHOi nH(OpMAIUKU OTHOCSATCS TJIAHOBBIC
U y4YeTHbIE JaHHblE. Dnu3zoauueckas uHpopmauus Gopmupyercs 1Mo mepe HeoOXOIUMOCTH,
HaIpUMEp CBEIEHUS O HOBOM KOHKYPEHTE.

Perynspuas wunHdopmanuss B CBOIW0O odepeAb KilacCUPUIMPYETCSs Ha MOCTOSHHYIO,
COXPAHSIIONIYI0O CBoe 3HaueHWe JlnurtenbHOe BpeMs (KOAbL, MHQPHI, IUIAaH CYETOB
OyXrajTepckoro y4era u Jp.), YCIIOBHO-IIOCTOSIHHYIO, COXPAHSIOLIYI0 CBOE 3HAUE€HUE B TEUCHUE
OTIpEICIEHHOr0 TeproJa BpeMeHW (MOKaszaTenw IUIaHa, HOPMATHBBI) H IEPEMEHHYIO,
XapaKTepU3YIONIYI0 YacTyl0 CMEHSEMOCTb COOBITHIl (OTYETHBIE JaHHBIE O COCTOSIHUU
aHATM3UPYEMOTo 00BEKTa Ha ONPEICTICHHYIO aTy).

[To oTHOmIEHMIO K TIporieccy oOpabOTKH MH(POPMAIMI0 MOKHO OTHECTH K TEPBHYHOMN
(TaHHBIE TIEPBUYHOTO YyuYeTa, WHBEHTapH3aluii, 0OclIeIoBaHW) W BTOPHYHOM, MPOIIEAIIEH
OTIPENICTICHHYIO CTaNI0 00pabOTKU U MpeoOpa3oBaHMil (OTYETHOCTh, KOHBIOHKTYPHBIC 0030l U
T.1.).

K opranmzanum uHbOpManuMoHHOro oOeCHedYeHUs aHaluu3a MPEAbSBIACTCA P
TpeGoBaHUI. DTO aHATUTUYHOCTH UH(POPMAIIUU, €€ 0OBEKTUBHOCTD, EMHCTBO, ONEPATUBHOCTD,
PaLMOHATIBHOCTD U JIP.

CMmbIca mepBoro TpeOOBaHMS 3aKIIOYAETCS B TOM, YTO BCS CHUCTEMa 3KOHOMMYECKOU
uH(pOpMallMM  HE3aBUCUMO OT HCTOYHMKOB TMOCTYIUIEHUS JIOJDKHA  COOTBETCTBOBATh
notpebHocTsM AX]JI, T.e. obecrieunBaTh MOCTYIUICHUE JAHHBIX MMEHHO O T€X HAIMPaBICHUSIX
NEeSATeNIbHOCTH W C TOW JeTaiu3anueii, KoTopas B O3TOT MOMEHT HYXXHA aHaJIUTHKYy IS



BCECTOPOHHETO H3y4YeHUS HDKOHOMUYECKUX SIBICHUW U TMPOLIECCOB, BBISABICHUS BIUSHUS
OCHOBHBIX (DaKTOPOB ¥  OMNpPENENICHUS BHYTPUXO3SHUCTBCHHBIX PE3EPBOB  IOBBIIICHUS
3 peKTUBHOCTH Mpou3BoAcTBa. [losToMy Besi cuctema mHpOpMannoHHOro obecrieueHuss AX/{
JIOJDKHA TIOCTOSTHHO COBEPIIICHCTBOBATHCS.

DTO OYEBUIHO B CETOMHSIIHEW MPAKTUKE OpraHU3alMHM YydYeTa, IUIAHUPOBAaHUU U
CTaTUCTHKH Ha TPEANPHITHU. TaM IOCTOSHHO TEPeCMaTpPHUBAIOTCS (OPMBI TOKYMEHTOB, HX
CoJlep’KaHue, OpraHu3alus JTOKYMEHTOOOOpOTa, MOSIBISIOTCS MPUHIMITHAILHO HOBBIE (OPMBI
HAKOIJICHHUS U COXPAHCHUS TAaHHBIX (MMEETCsl B BHIy KOMITBIOTEPHAsI TEXHUKA). Bce m3MeHeHHs
TUKTYIOTCSI HE TOJIBKO COOCTBEHHO TpeOOBaHWSMU YydeTa WM TIulaHupoBaHus. OHU B
3HAUYUTEJLHON CTENEeHU MOTYMHEHBI HEOOX0IUMOCTH HH(popMannoHHoro odecrneuenust AX]| u
BBIPA0OTKH YIPABIEHYESCKUX PEIICHU.

OkoHOMHUYecKass WHGpOpMAIMs  JOIDKHA  JIOCTOBEPHO, OOBEKTHBHO  OTpakaTh
UCCIIeTyeMbIe SIBJICHUS U Tpolecchl. VlHadue BBIBOJBI, CACNAHHBIC 1O pe3yabTaTaM aHallu3a, He
OyZyT COOTBETCTBOBATH JICHCTBHTEIBHOCTH, a pa3pabOTaHHBIC aHATUTHKAMH TIPEIIIOKCHHS HE
TOJIKO HE TIPUHECYT MOJIb3bl MPEINPUITHIO, HO MOTYT OKa3aThCsl BPEIHBIMH.

Crenyromee TpeOOBaHUE, MPEIBIBIIEMOE K OpraHUu3alii WHHOPMAIIMOHHOTO MOTOKA, -
9TO EAMHCTBO WH(GOPMAIIMH, TMOCTYMAIONIEH U3 Pa3HBIX UCTOYHHKOB (IJITAHOBOTO, YYETHOTO U
BHEYYETHOTO Xxapakrepa). M3 3TOro mnpuHIWINA BBITEKAET HEOOXOIUMOCTh YCTPAHCHUS
000COOJEHHOCTH M JIyONMPOBAaHUS PA3HBIX MCTOYHHKOB HH(pOpMAanMU. DTO O3HAYAET, YTO
KaX/I0€ SKOHOMHYECKOE SIBIICHHE, KaXIIblii XO3SMCTBEHHBIH aKT OJDKHBI PETUCTPUPOBATHCS
TOJILKO OJIMH pa3, a MOJNy4YeHHBIC PE3YJIbTaThl MOTYT MCIOJB30BAThCSA B y4eTe, IUIAHHPOBAHUH,
KOHTPOJIC U aHAJIH3E.

O¢ddexTuBHOCTh aHANMM3a MOXKET OBITh oOOecreueHa TOJNIKO TOTrAa, KOTJa ecTh
BO3MOXXHOCTh ONIEPAaTHBHO BMEIIMBATHCS B TPOIECC IMPOU3BOJCTBA MO €ro pe3yibTaraM. ITO
3HAUUT, 4TO WH(GOpPMAIUs TOJKHA TOCTYNAaTh K aHAIMTHKY KaK MOXXHO ObicTpee. B aToM u
COCTOUT CYIIHOCTH €IIe OJHOTO TpeOOBaHM K MH(POPMAIMH — ONEPAaTHBHOCTH. [1OBEIIICHHE
OTEpaTUBHOCTH WHGOPMAIIMU  JOCTHTAeTCS TMPUMEHEHHWEM HOBEUIIMX CPEICTB  CBS3H,
0b6pabotkoii ee Ha [I9BM u T.1.

OnHo U3 TpeOOBaHMIA K KaUeCTBY HHPOPMAITUN — ITO O0ECTICUeHUE €€ COMOCTaBUMOCTH
0 TpeIMETy W O0BEeKTaM WCCICIOBAHUs, IMEPHOAY BpPEMEHH, METOIOJIOTUH HCUYHCICHHS
MOKa3aTeNel U sy IPyruX MPU3HAKOB.

N nmakonen, cuctema wmHbOpPMAIMU NODKHA OBITh panuoHaNbHOU (3¢G(EKTUBHOI), TO
ecTh TpeOOoBaTh MHHUMYyMa 3aTpaT Ha cOOp, XpaHEHHE M UCIONb30BaHWE NaHHBIX. C OIHOMN
CTOPOHBI, JUISI KOMIUIEKCHOTO aHaiu3a J00T0 SKOHOMHYECKOTO SIBJICHUS WM Ipolecca
TpeOyercs pazHOCTOpoHHssE MHpopMmarus. [Ipu ee orcyrcTBuu aHanu3 Oyaer HenmodHbM. C
JPYroil CTOPOHBI, M3JIHMIICK WHPOPMALUU YIUTMHSAET MpPOIecC ee IMOWCKa, cOOpa W TPUHSATHS
pemienuii. M3 ngaHHOrO TpeOOBaHUS BBITEKAET HEOOXOAMMOCTh W3YYCHUS TIOJE3HOCTH
UHPOpPMAIIMM W HA ITOH OCHOBE COBEPIICHCTBOBAHHE HH(POPMAIMOHHBIX MOTOKOB ITyTeM
yCTpaHEHUS JINITHUX JaHHBIX U BBEICHUS HYKHBIX.

Takum o0pazom, wuHpopmarmonHas cuctema AXJ[ pomkHa QopMupoBaThcs U
COBEpIIICHCTBOBATBLCS C YYETOM TMEPEUUCIICHHBIX BBIIIE TpPeOOBAaHWI, YTO  SBIACTCS
HEOOXOMMBIM YCIIOBHEM TOBBIIICHUS IeCTBeHHOCTH 1 YD extuBHOCTH AX/I.

3. [InanupoBaHue pecypcHOro MNOTEHUHMAJa, HAYYHO-TEXHHMYECKOI0 U
COIUAJILHOrO pa3BuTHA npeAnpuaTusa. NHHOBAMM B NJAHUPOBAHUHM HA MPeANPHUATHAX
AlIK.

Jiis crabunu3anuy JAOCTUTHYTBIX MOJIOKHUTEIBHBIX PE3YJIbTaTOB M OCYIIECTBICHUS
pacIIMPEeHHOrO0  BOCIPOU3BOJICTBA HEOOXOAWMO TOBBIIIEHHE PECYpCHOr0 MOTEHLHaa
CEJIbCKOXO3SHUCTBEHHBIX TPEANPUITUN Ha OCHOBE OOHOBJICHHS MAIIMHO-TPAKTOPHOTO TapKa,
yIy4IlIEeHUs] TOPOHOTO COCTaBa CTa/la U KOPMOBOM 0a3bl, MOBBIILIEHUS TPOAYKTUBHOCTH CKOTA U
NTULBI, TOJJEPKaHUS TUIOA0POIUSI TIOYB.



[Torennman B 0OImIEM MOHUMAHWHM PACCMATPUBACTCS KAaK HMCTOYHHKH, BO3MOXKHOCTH,
CpeICTBa, 3amachl, KOTOpPblE MOTYT OBITh NpPHUBENEHbI B JEHCTBUE, HCIOIB30BAHbI IS
JIOCTH>KEHUS oTpesiesieHHOM 1enu. [loTeHnanbHbie BO3MOXKHOCTU NPEANPUATUS OTIPEIETSIOTCS
HaJIU4YMEM pECYpCOB M BO3MOXHOCTBIO HCIOJIB30BaHUS pPe3epBOB. COBOKYIHOCTh PECYpPCOB
COCTOUT M3 MaTepHUaIbHBIX, TPYIOBBIX, (DMHAHCOBBIX, OPTAHU3ANMOHHBIX, HHPOPMAIIMOHHBIX U
JIPYTUX BUIOB PECYPCOB.

Wnentudunupys Haaudue pecypcoB € MOHATHEM "MOTeHUHaN", BBIACISIOT TPYIOBOH,
TEXHUYECKUM, OpPraHWU3AIMOHHBINA, HWMYIIECTBCHHBIH, (UHAHCOBBIKH M MPOYMA TOTEHITHAT,
KOTOPBI OMpEAEIseT CIIOCOOHOCTh MPEINPHUITHS JOCTUTATh MOCTABICHHBIC TEpe]] HUM IIEIIH.
Hanuuue nro6oro Bua moTeHIaza U €ro UCHOIb30BaHUE ONpEAEsieT B TOM HIIM HHOM CTETEeHU
pe3yabTaT ACSITEIIbHOCTU MPEATPUSITHSL.

B Tteopum mnoreHnmana mnpeanpusATHs CYIIECTBYET pa3JIMYHbIE WHTEPHPETAlUH 3TOH
DKOHOMUYECKOH Kareropuu. PasrpaHndyeHue KaTeropui «pecypcHbIin», «IPOU3BOIACTBEHHBIN» U
«OKOHOMMYECKMH TOTEHIHAI» CBSA3aHO C MPOLIECCAMH BOCIPOM3BOJCTBA, TIN€ CTaius
oOecrieueHus MPEANPUATHI MaTepHalbHO-IEHE)KHBIMU PECypCaMu COOTHOCHUTCS C PECYPCHBIM
MOTEHIIMAIIOM, MPOLECC COCAUHEHHUS IEMEHTOB MPOU3BOJCTBA B TEXHOJIOITMYECKOM LIHKIE - C
MIPOU3BOJICTBEHHBIM, TIEPEX0]] TOTOBOM MPOIYKIIUU HA CTAJAUIO OOpAIICHHS - ¢ SKOHOMUYECKUM
MOTEHIUAJIOM.

[Tog pecypCcHBIM TOTEHIMAJIOM NPEANPUATHS CHEAYeT CUMUTAThb €ro HCXOJHbIE
IIPOU3BOJICTBEHHBIE BO3MOXXHOCTH, OINPEACISIEMbIE HWMEIONIMMUCA B HAJIMYUM OTACIIBHBIMU
pecypcamu, UX CTPYKTYpPOI U Ka4eCTBOM.

COBOKYIHBIM TOTEHLIHA PECYPCOB, 3aJCHCTBOBAHHBIX B TPOILIECCE MNPOU3BOJICTBA,
omnpeensieT MPOU3BOACTBEHHBIN NOTEHIIMA TPEATPUSITHSL.

Brinensator ase "pecypcHbie" MO3UIMU B KOHILIENIMKA MPOU3BOJACTBEHHOIO MOTEHIMANA.
[TepBast - MPOM3BOJACTBEHHBIA MOTEHIIUAT MPEICTABISIET COO0M COBOKYIMHOCTH PECypcoB 0e3
yueTa MX B3aWMOCBSI3M M y4acTusl B Ipolecce npousBoactBa. OcCOOEHHOCTh BTOPOW MO3UIMU
3aKJIIOYAETCS B TPAKTOBKE IMPOM3BOJCTBEHHOIO MOTEHIIMAIa KaK COBOKYIIHOCTU PECYPCOB,
CIOCOOHBIX MPOU3BOJIUTH ONPEAEIEHHOE KOJIMUYECTBO MaTepHalbHBIX OJiar.

Ha nam B3rmsi, naHHble TOAXOABI COAEPKAT PSSl HEJOCTATKOB:

- TIEpPBbI ONpenenseT TPU COCTABJISIOIIMX IPOU3BOJCTBEHHOIO MOTEHIMANA:
MIPOU3BOJICTBEHHYIO (00BbEM MPOM3BOACTBA MPOAYKIIMH, OCHOBHBIE CPEJCTBA), MATEPHAIBHYIO
(McTIONb30BaHUE CHIPhS W MaTEPHANIOB), KaJpoBYIO (MpodeccHoHaIbHBIC KaJphl), OJTHAKO HE
YKa3bIBa€T UX B3aMMOCBSA3b M B3aMMO3aBUCHUMOCTb, YTO CTABUT IOJ COMHEHHE JOCTATOYHOCTD
9TUX COCTaBJSIONIMX M HE JaeT BO3MOXKHOCTH JJisi pa3pabOTKM MEXaHU3Ma OLEHKU HU
YIPaBJICHHUS;

- BO BTOPOM B OIpEIEIECHUE MPOU3BOJACTBEHHOIO NOTEHIMAIA BKIIIOYAIOTCS JIUIIb
MOKA3aTeN B CTOMMOCTHOM BBIPQXXCHHH, a B IEHCTBUTEIHHOCTH 3TO JIOKHO OBITH JOMOIHEHO
KOJIMYECTBEHHBIMU  TOKa3aTeNsIMH, KOd(P(UIMEHTaMH, COOTHOLIEHUSMHU, OSKCIEPTHBIMU
OIICHKAMH U T.J.

[lo Hamemy MHEHHIO, MOJ MPOU3BOJCTBEHHBIM IOTEHLUHUAIOM MPEANPUATHS CIEIYET
MOHUMATh OTHOILIECHHUSI, BO3HUKAIOIIUE HA MPEANPUATUU MO MOBOAY JOCTHKEHHS MAaKCUMAaJIbHO
BO3MO>KHOT'O IIPOM3BOJICTBEHHOT'O pe3yiIbTaTa pu Hanbosee 3peKTHBHOM HCIOIb30BAaHUU:

MarepraibHO  OCHOBOW  MPOU3BOJACTBEHHOIO MOTEHUMANA SBJISIOTCA  PECYPChI
XO3SIUCTBEHHON cHucTeMbl. OJIHAKO, B YCIOBHUAX PbIHKA, TOMUMO PECYPCHOM COCTaBJISIONIEH, K
ero AJIEMEHTaM cienyer OTHOCHUTD MpeANPUHUMATENbCKUN, YIPaBJICHUECKUH,
OpraHW3aIlMOHHBIA, WHHOBAIMOHHBIMN M WH(POPMAIMOHHBIA TOTCHIMAIBI. DKOHOMUYECKUN
MOTEHIIMAJ, B CBOIO OYepe/ib, OOBEANHSACT MPOU3BOJICTBEHHBIH, (PUHAHCOBBIM, MAapKETUHTOBBIH
MOTEHLIMAJbl, KOHKYPEHTOCIIOCOOHOCTh MPOIYKIINH U OM3HEC-TNIAaHUPOBaHUE.

Hannuue 3HAYUTENBHBIX MO MAcIITa0y MPOU3BOJICTBEHHBIX MOIIHOCTEH, YHHUKAIHHOTO
000py/IOBaHUsI M CHEIUAIMCTOB B COYETAHMM CO CJIa0bIM 3HAHUEM PBIHKA U Y)KECTOUEHUEM
KOHKYPEHIIUU TO3BOJISIET TOBOPUTH O ToM, 4To mpeanpusitusi AIIK crmabo wucmonb3yror cBoi



NOTEHIMAJ. DTO BBIPAXKACTCA B COKPALICHUH OOBEMOB MPOAAXK, MACIITA0OB JESITEIHHOCTH,
TPYAOBBIX KOJUIEKTHUBOB.

PecypcHblil moTeHIMall arpoONpOMBIIUIEHHOTO HPEINPHUATHS Kak €IuHas CUCTEMa
B3aMMOCBSI3aHHBIX JJIEMEHTOB OIpEAeNseT MEPCHEeKTUBbl POCTa MPOU3BOACTBA MPOAYKIIHH,
(dopMHpOBaHUs JOXOJOB, MOJIYYEHUS MPUOBLUIM W MHOTHE JPYTHMe AaCIEKThl OINEpalMOHHOM,
(¢buHAaHCOBOM M MHBECTHLIMOHHOW JesTenbHOCTH. CBOEBpEeMEHHbIE, BCECTOPOHHUE U Hauboiiee
NIOJIHBIE 3HAHMS PYKOBOJCTBA MPENNPHUATUH O COCTOSAHUH, 3()(PEKTUBHOCTH HCIIOIB30BAHUS U
peaJIbHOM CTOMMOCTH PECYpCHOTO IMOTEHIMalla MOBBIIIAIOT 0O0OCHOBAHHOCTH YIIPABIEHYECKUX
pemeHunii. B cBs3u ¢ 3TUM HEOOXOAWM COOTBETCTBYIOUIMH METOAMYECKUN HWHCTpyMEHTapuil
OLIEHKKM pecypcHoro mnoteHuuana npeanpuaruii  AlIK, orTBewarommii  COBpEMEHHBIM
TpeOOBaHUSM.

B »koHOMHYECKOW © aHAIMTHYECKON JUTEpaType TMPEeACTaBICHO MHOT000pazue
pa3IMyHBIX TOKa3aTesei, METOIUK OLEHKU COCTOSHHS, 3(PPEKTUBHOCTH (YHKIMOHUPOBAHUS
TE€X WIM UHBIX BUAOB PECYpCOB MPEANPUATUH, OLEHKU OOIIMX PEe3yJlbTaTOB XO3AHCTBEHHOM
JEeSATENbHOCTH. 1Ipu 3TOM OTCYTCTBYET CUCTEMHBIN MOAXOJ K OLIEHKE PECypCHOr0 IOTEHIHUana
KaK €IWHOr0 LEJOro C TOYKU 3peHUs 3(PPEKTUBHOCTH HCIOJIB30BAHHSA W MOTEHIIHAIbHBIX
BO3MOXKHOCTEH C IIeJIbI0 MOBBIICHUS KOHKYPEHTOCTIOCOOHOCTH MPEAPUATHSI.

Metoauyeckie MOAXOAbl K OLIGHKE PECYpPCHOrO MOTEHIHala MPEANpUiTuii HaMu
CTPYNIIUPOBAHBI MO CIEAYIOUIMM MpU3HaKaM: 1) mo TiayOMHE HCCleloBaHMS Ha - HKCIpPEecc-
OLICHKY M JIeTAIM3UPOBAaHHYIO, YIIIYOJIEHHYIO OLIEHKY; 2) M0 HaIlpaBJICHUSM HCCIIEJOBaHMS Ha -
OLICHKY YPOBHS, KOTOPYIO B CBOIO OYEpEIb MOXKHO Pa3/I€iIUTh HAa OLEHKY Pa3BUTHUS, OLIEHKY
COCTOSIHUSI, OIIEHKY 3((EKTUBHOCTH HUCIOJIb30BaHUS, a TAaKK€ Ha OLEHKY CTOMMOCTH; 3) TO
AJIEMEHTaM IOTEHIMala Ha - OLIEHKY OCHOBHBIX CpEACTB, OLICHKY MaTepHAIbHBIX PECYPCOB
(3amacoB TOBapHO-MAaTE€PHANIbHBIX IEHHOCTEH M BO3MOXHOCTEH HX TIOMOJHEHHUS), OLEHKY
TPYAOBBIX PECYpPCOB, OLIEHKY (DMHAHCOBBIX pecypcoB; 4) IO CTEeNeHH O000O0IIeHHS
pPEe3yNbTUPYIOIIMX I[OKa3aTejdel Ha - OLEHKY [0 YacTHBIM [OKa3aTelsM M OIEHKY IIOo
0000IIEeHHBIM KOMIUICKCHBIM HJIH MHTETPAIbHBIM TOKA3aTEIISIM.

HtoroBast 3eKTUBHOCT, M CTOMMOCTh PECYPCHOTO MOTEHLMAaa CKIAIbIBACTCSA O]
BJIMSIHUEM COOTBETCTBYIOIMX IIOKa3aTeled IO KaXIOMYy BHJYy pECypCcOB, UYTO BBI3BIBAET
HEOOXOJUMOCTh OIIEHKH COCTOSIHMSI U IMOTEHIMAJIbHBIX BO3MOXKHOCTEH OCHOBHBIX (DOHIOB,
TOBApHBIX, TPYJAOBBIX, (PMHAHCOBBIX PECYpCOB. B CBsI3u ¢ 3TUM B Impoliecce aHaiu3a CIeayeT
WCITOJIh30BaTh KaK YacTHBIC, TaK U 0000IIaronme (MHTErpaIbHbIC) METOIUKH.

4. Oco0eHHOCTH IUIAHMPOBAHUSA JIeSITEJbHOCTH TNPEANPUATHH Pa3IMUYHbIX
orpacJeii u chep AIIK.

OcoOeHHOCTBIO CENbCKOT0 XO3sIiCTBa KaK OTpacid MaTepHallbHOTO IPOU3BOJICTBA
sBIsieTcs cnennduka (akTopoB U YCIOBUI MPOU3BOICTBA.

Bo-niepBbIX, OCHOBHBIM  CpPEACTBOM  TPOU3BOJCTBA 3J€Ch  BBICTYMAET  3eMII,
OTJIMYUTENFHOW OCOOCHHOCTBIO KOTOpPOW SIBIISIETCS TO, 4YTO B IPOLECCE PAIMOHAIBHOTO
HCIIOJIb30BaHUsI OHA MOCTOSHHO IMOBBIIIAET CBOE IJI0J0POIKE. 3eMIlsl OTpaHUYEeHa B pa3Mepax U
HerepeMeniaema.

Bo-BTOpBIX, CENBCKOXO3SIIICTBEHHOE  MIPOM3BOACTBO  3aBHCHUT OT  €CTECTBEHHO-
Ononornvecknx (GakTOpoB, UYTO OMPEIENIET OCOOCHHOCTH BOCIPOM3BOJACTBA B ATOM OTpaciv
HapOAHOro xo03sicTBa. OHM KacaloTcsl CTPYKTYpPhI U KPyroo0opoTa Mpou3BOICTBEHHBIX (DOHIOB.
31eck HapsIy C TOCTPOUKAMHE, COOPYKEHUSIMHU, MAIIIMHAMHA U MEXaHU3MaMHU B COCTaB OCHOBHBIX
MPOU3BOJICTBEHHBIX (POHIOB BXOmAT W Takue crenuduieckue G(OHAB, Kak padounii u
MPOIYKTUBHBINA CKOT, TJIOJOBO-STOAHBIC HACAKICHUS, a B COCTaB 00OPOTHBIX (POHIIOB - KOpMA,
CEMEHa, MOJIOJHSK >KUBOTHBIX Ha OTKopMe. [IOCKOJIbKY OHM CO3HAlOTCS U HCIOJB3YIOTCS B
Ka)KJOM XO3SIICTBE, TO HE BCET/Ia IPUHUMAIOT TOBAPHYIO (GOpMY.

B-Tperbux, MpoW3BOJICTBO 3/1€Ch HOCUT CE30HHBIM XapakTep, YTO CKa3bIBaeTCsl Ha
000paunBaEMOCTH OCHOBHBIX M OOOpPOTHBIX (POHAOB. MHOrHEe Opyausi TpyJda HCHOJIb3YIOTCS
HEIPOJIOJDKUTENIbHOE BpeMs (CesIKM, KOMOalHBI, KOPMOYOOpPOUHBIE MAIIIMHBI), HO, TEM HE



MEHEe, B COOTBETCTBUM C TEXHOJIOTMEH W CpOKaMM BBINOJHEHHS padoT A Xo3siicTBa
HEO0OXOMM X TOJTHBIA HA0opP.

B-4yeTBepThIX, CENBCKOXO3AWCTBEHHOE IMPOM3BOACTBO  3aBUCUMO OT  IOTOJHO-
KJIMMaTHYECKUX YCIOBUH. DOTO O0OCTOSTENHCTBO, a TakKe OTHOCUTENIbHO MeJIeHHAas
o0opaunBaeMoCTh (OHIOB TPEOYIOT AJII HOPMAIBLHOTO BOCIIPOM3BOICTBEHHOTO TpoIiecca boee
BBICOKOM OCHAIIEHHOCTH IPOU3BOJCTBEHHBIMH (OHAAMU M O0O0s3aTENbHBIX CTPaxOBbIX U
PE3EpPBHBIX 3aI1acOB.

CenbCKOe XO03SIIICTBO MOXKET YCIENIHO Pa3BUBATHCS JIMIIL B TECHOW CBSI3U C OTPACIISAMH,
MOCTABJIAIONIMMH €My HEOOXOIUMBIE CpEICTBA IMPOM3BOJACTBA M IepepadaThIBAIOIIMMHU €ro
npoaykuuio. OTpaciay HapOAHOTO XO3AWCTBA, y4YacCTBYIOIIME B CO3JaHHUM, MepepadoTke u
peanu3anuy MpOIyKIIMKA CETbCKOTO X03sCcTBa, 00pa3ylOT arpapHO-IpPOMBIIIIICHHBIH KOMIIIEKC
(AIIK).

ArponpowmbinuieHHbI kKoMIuieke (AIIK) - memoctHast mpon3BOACTBEHHO-9KOHOMUYECKast
CUCTEeMa, BO3HHKIIIasi HA OCHOBE OOIIECTBEHHOTO pa3/IeieHHs TPyAa U UHTETPALMU C OTPaCIsIMU
MPOMBINIIICHHOCTH, 00ECTIEYNBAIONIUMU CEITbCKOE XO3SIMCTBO CPeCTBAMH MPOU3BOACTBa [ 1].

B coBpeMEHHBIX YCIOBHUSX TIOJ MEXKOTPACIEBbIM KOMIUIEKCOM CIEIyeT IMOHUMATh
COBOKYIHOCTb (POPM B3aMMOJAEUCTBHUS MEXIY OTpacisiMH pPa3IUYHBIX cep MaTepHalbHOTO
IIPOM3BOJICTBA M TOPrOBJIM, CBA3AHHBIX OOIIMMHU MpPHU3HAKaMU MPOLECCOB IMPOU3BOJACTBA U
peanu3anyuy roTOBOU MPOIYKILIUH.

[TonHas cxema MeEXOTpPAciIeBOro KOMILUIEKCA IMPEACTaBIseT COOOM Clieqyroline BH/IbI
KOMMEPUYECKOH JesTeTbHOCTH: J00BIYY CBHIphS, €ro MepepadOTKy W pealin3aluio, a TaKxke
MPOU3BOACTBO CPEACTB MPOU3BOACTBA JIJI BCEX MEPEUUCICHHBIX MpolieccoB [3, ¢. 290].

B »KOHOMHKE MHOTHX rOCyIapcTB, KaK IPaBHJIO, NMEETCSI HECKOJIBKO MEXOTPacieBbIX
KOMILUIEKCOB, OCHOBHBIMH M3 KOTOPBIX SIBJISIOTCS:

- TOIUTMBHO-DHEPreTHUYECKHH (BKJIOWaeT B ce0sf CO3JaHMEe W  AKCIUTyaTalHio
TEHEpUPYIOIIUX  MOIIHOCTEW, J00bIYy U  mepepaboTKy  HIHEPreTHYEeCKHX  PEecypcoB,
JUCIIETYEPU3ALUIO U TIOCTaBKy I'OTOBOM DHEPIUU - DJIEKTPUYECKOW U TEIJIOBOW - KOHEUHOMY
MOTPEOUTEITIO);

- JIECONIPOMBILITICHHBIH (BBIpALIMBAHKE, 3aTOTOBKA, MIEPBUYHAS NIepepadoTKa peann3aus
JIPEBECUHBI ),

arponpPOMBIIUICHHBIN.

MexotpacneBoit AIIK mpencraBmsier co0oil JOBOJBHO CIIOXKHYK) HHTETPHPOBAHHYIO
CHUCTEMY TPEANPHUATHNA U SIBISETCS OJHUM U3 OOJBIIMX CTPYKTYPHBIX MOJPA3/IEICHUN B
HaposHOM xo03siicTBe Pecryonmku bemapycs. B Hactosimee Bpems B coctaB AIIK BxomuT Gosee
120  pa3nuuHBIX ~ OTpaciedl  mpou3BoacTBa M oOcmyxuBanus. Poap  AIIK B
HapOJHOXO3SIICTBEHHOM KoMILIeKce bemapycu Xxapaktepusyercsi CIeAyIOoIUMHU MMOKa3aTesIMu:
3nech npousBoautcs Oonee 20% BBII, na 75% dopmupyercs ¢Gona morpeOiaeHUs CTpaHsbl,
cocpenoToueHo 46% OCHOBHBIX MPOU3BOICTBEHHBIX (DOHIOB, 3aHATO 35% Bcex paOOTHHUKOB.

AxktyanpHas 3amadya coBpeMeHHOro pasutusi AIIK - cOamaHcHpOBaHHOCTH BCEX €ro
3BeHbeB. OTCTaBaHUE B Pa3BUTHM IepepadaThIBAIONIUX MPOU3BOJICTB MPHUBOIUT K OOIBIINM
HOTEPSIM CENbCKOXO3AMCTBEHHON Tpoaykiuu, nocturaommmM 30% ot codpanHoro 3epHa, 40%
cOoOpaHHBIX KapTO(eIss U OBOIICH.

1.12 Jlexnus Ne 12 (4 gaca).
Tema: «KoMnblOTepHbIe TEXHOJOTMM W NPHKJIAJHbIE NMPOrpaMMbl B MPAKTHKE
MJIAHUPOBAHUS MPEANPUSITHSD

1.12.1 Bonpocsl JeKnum:

1. [TakeTsl NPUKIATHBIX TporpaMM s (PUHAHCOBOM JHATHOCTHKU COCTOSIHHS
npennpusTus. IlakeTsl NpUKIATHBIX MpPOrpaMM ISl  CTPATETMYECKOrO0 M OMEepaTHUBHO-
TAKTHUYCCKOI'0O IJIaHUPOBAHUS JCATCIbHOCTU NPCANIPUATHA.

2.HopMmaTuBHbIe 0a3bl TaHHBIX U X UCIOJIb30BaHUE B INIAHUPOBAHUU.



3.CocraBnenue miaHa Mponu3BOACTBEHHO-PHUHAHCOBOH nesTenbHoCTH npeanpustus AITK
¢ ucnoiab3oBanuemM DBM.

1.12.2 KpaTkoe coaep:kaHue BOIPOCOB:

1. ITakeTsl NPUKIAAHBIX NPOrPaMM 1JIs (PUHAHCOBON IMATHOCTHKH COCTOSAHUA
npeanpuaTus. [lakersl NPUKIAZHBIX NPOrpaMM Ui CTPATErMYECKOr0 M ONEepPaTHBHO-
TAKTHYEeCKOI'0 IJIAHMPOBAHMS 1eSITeIbHOCTH NPeINPUSTHS.

1C: Ilpeanpusitue SBISETCS CUCTEMOW MNPOrpamMM JUisi aBTOMATH3AllMU Pa3IMYHbBIX
o0acTeil AKOHOMHUYECKON JEATENIbHOCTU. B KOHKPETHBIN MPOrpaMMHBIN MPOAYKT, BXOISIIUI B
cucrtemy npo-rpamm 1C: Ilpennpustue, BKIOYarOTCA T€ QYHKIHMH ¥ BO3MOXXHOCTH, KOTOPHIC
OTBEYAIOT Ha3HA4Ye-HUIO 3TOr0 MPOJYKTa.

Bce cocraBmsronme cucremsl nporpamm  1C: Ilpeanpusitue MOXKHO pa3ieiuTh Ha
Texnonoru-yeckyto mwiarpopmy u Koudurypauuun. TexHonornyeckas niaardopma npeacrapisier
co0o0i1 Habop pPa3IMYHBIX MEXAaHU3MOB, MCIOJIb3YEMbIX U aBTOMAaTH3alMl 3KOHOMHYECKOMN
JEATEIBHOCTH M HE 3aBUCSIIMX OT KOHKPETHOIO 3aKOHOJATENbCTBA M METOAOJIOTMM Y4YETa.
Kondurypauuu sBnstorcs cOOCTBEHHO NpUKIagHBIMU pemeHusMu. Kaxnas kxondurypanus
OpPUEHTHPOBaHA HAa aBTOMATHU3ALMIO ONPEICNCHHON cdepbl 3KOHOMUYECKON NEsITeIbHOCTH H,
pasyMeercs, OTBEYaeT NPUHATOMY 3aKOHO1a-TEIbCTBY.

1C: Ilpeanpusitue — MNpPOrpaMMHOE CPEACTBO, IPEIHA3HAUYEHHOE ISl PEIICHUs
LIMPOKOTO Kpyra 3a7ad [0 aBTOMaTU3alui IPEANPUATANA Pa3IUYHbIX BUJOB JESITEIBHOCTH.

Cuctema 1C: [Ipennpusarue MoXeT paboTaTh B ABYX OCHOBHBIX PEKUMaX.

Pexum Konduryparopa mo3BosisieT pa3pabOTUMKy HACTPaWBaTh KOMIIOHEHTHI CHCTEMBI
aBTO-MaTU3aLUHU U 3aIIOMUHATh UX B CIICIIMAIbHON 0a3e JaHHBIX.

Pexxum monp3oBarens NpeaHa3HAue€H Uil HEMOCPEICTBEHHOTO  MCIOJIb30BaHUS
CO3IaHHON HACTPOWKH B paboTe C LENbI0 BBOJAA, 0OpaOOTKH, XpaHEHHS W BBIIAYU CBOIHOU
uH(pOpMaLIUU O JeS-TeTbHOCTU MPEIPHUITHSL.

1C: Ilpennpustue (bromxernoe mianupoBanue npeanpusatuii AIIK) Bkiarodaet B cedst:

KypHasibl TOKYMEHTOB, omneparuii, NpOBOJOK, pacyeTOB, CIIPABOYHUKH M OTYETHI IO
pacTeHU-€BOICTBY, KUBOTHOBOJICTBY, BCIIOMOTATEJIbHBIM M OOCITY>KHBAIOIIUM IPOU3BOICTBAM,
MOJICOOHBIM U MPOMBIIIJICHHBIM ITPOU3BOJICTBAM.

Koncrantsl

KoppekTHbie mpoBoaKH

Turnossle onepauuu

O06paboTKy TaHHBIX

[Iman cueroB

VYnpasrenue OyxraiTepcKuMy UTOTaMu

VYupasiieHue onepaTUBHbIMU UTOTaMHU

Hactpoliky napameTpoB CUCTEMBI

2. HopMmaTuBHbIe 02361 JaAHHBIX U UX HUCII0Jb30BAHNE B IVIAHUPOBAHUH.

[InanupoBaHue arpOTEXHUYECKUX Olepanuin

NudopManinoHHble CHUCTEMBI yIpaBjieHHs Ha 0a3ze reormH(GOPMAIIMOHHBIX TEXHOJIOTHH
UTPAIOT HEMAIOBAXKHYIO POJb B TUIAHUPOBAHUH arpPOTEXHUYECKUX OTIepPaIiil.

ArpoTexHuYecKoe MIIaHUPOBaHKE BKIIIOYAET B ce0s CenyroIIre BUbI paboT:

- pacuet noreHMana 1 3pHEeKTUBHOCTH KaJIpOB U 3eMEIbHBIX PECYPCOB;

- obmep monei (Hampumep, myTeM o0be3/a Mo KOHTYPY € BBICOKOTOUYHBIM GPS-
000pyI0BaHUEM C MAaKCUMaJIbHOW TOYHOCTHIO 1-3 cM.);

- COCTaBJICHHE CTPYKTYpbl IOCEBHBIX IUIOMIaZeH M CeBOOOOpOTOB B (Qopmare
BEKTOPHOM 3JIEKTPOHHOM KapThl;

- aHaJu3 MOTPEOHOCTH B TEXHUKE U 000PYI0BAaHUU;

- pacueT HeoOXOAMMOT0 KOJIMYECTBA yI00PEHUH;



- (dbopMHpOBaHUE OYEPEAHOCTH ONepaliii 00pabOTKH MOYBHI, BHECEHUS yI00OpEeHUI
U CPEJICTB 3aIIUTHI.

Ha ocHoBe BbIIIeNepevyncICHHBIX JaHHBIX €KEAHEBHO I BOJUTEICH M MEXaHU3aTOPOB
COCTaBJISIIOTCS TJIAHOBBIE 3aJ]aHKsI HA CIEAYIOUINI pabounii 1eHb U MPH HEOOXOIUMOCTH YTPOM
B HUX BHOCSITCSI U3MEHEHHS.

[TnanupoBanue, ocymecTBisieMoe Ha ocHOBe gaHHBIX [ MIC mo3Bosisier cokpaTuTh (WU
MOJTHOCTBIO MCKIIIOYHUTD) MPOCTOU B paboTe B Cllydyae HEXBATKU KaJPOB WM TEXHUKH, CHU3HUTH
CTOMMOCTh arpOTEXHUYECKUX OIepaluil Ha eIuHUIly oOpadaThiBaeMOM IJIOIAAN U YITYYIIUTh
[IOKa3aTeNIN YPOKANHOCTH.

MOHMTOPHUHT arpoTEXHUYECKUX OIEpaluii U COCTOSIHUS IIOCEBOB

B xozxe pemienust JaHHOM 3a/1aun OCYIIECTBIISICTCS PETUCTPAIMSI BCEX arpOTEXHHUYECKUX
orepanuii, 3aTpaT Ha UX MPOBENEHUH, (PUKCALHsI COCTOSIHHS MOCEBOB IMOCPEICTBOM HA3eMHBIX
U3MEPEHUH, SKCIIEPTHHIX OLEHOK arpOHOMOB U JITAHHBIX JUCTAHLMOHHOTO 30HIUPOBAHMS 3eMIIH
( a9po- ¥ KOCMUYECKHX CHUMKOB).

Jlis MOHHMTOpHMHTa BaXKHBI JaHHBIE AarpOXMMHYECKOTO aHalu3a I0YB IO KaxIoMy
paboueMy ydacTky 1ossi. OHH MOTYT OBITh TIOJTYYEHBI ABYMS CITIOCOOAMU:

O B pe3ynbTaTe COOCTBEHHBIX H3BICKAHMW C NPUMEHEHHEM MpPOOOOTOOPHHMKOB U
nabopaTopuii 10 aHAIK3Y MPoo;
0 B pe3ynbTare arpoOXMMHYECKHX o0cIne10BaHHmi, BBITTOJIHEHHBIX

CIIeIIMATM3UPOBAHHON OpraHu3aIen.

AHann3 KOHEYHOTO pe3yibTaTa U COCTABICHHE OTYECTOB

C nmomomipio 'MC ynoOHO TpPOBOIWTH aHAIU3 BCEX MPOBEIACHHBIX arpOTEXHUYECKUX
orepauuii U oToOpaxkeHue 3Tod MHGOpMAIMKM B BUAE KapT, TaOJUI, IpapUKOB. YUUTHIBACTCS
MOCTYIJIEHUE MPOJYKIIMH C MOJIEH, pean3alus 3epHa ¢ 1oJis U ¢ Toka. [Ipu 3ToM gaHHbBIE MOTYT
coOuparbcsi Kak C JOHUCIETYCPCKOTO IIEHTpa, TaK M CHHUMATHCA C OJJICKTPOHHBIX BECOB
YCTaHOBJIEHHBIX Ha CKJIaJax Wi Tokax. [[puHrMaeTcss BO BHUMaHHE pacXo0BaHUE MECTUINI0B
U ynoopenwuii. 3yuaercs 00beM pacxoJOBaHUsI CEMSH IPU TMOCEBE.

CHU3UTH pacxoJ0BaHHE CEMsIH U yI0OpEeHUN CTaHOBUTCS BO3MOXKHBIM, HalpUMeEp, IpU
CBEJCHHNH K MHHUMYMY MEPEKPBITHI MOCEBHBIX TOJOC, UCIOIB3Ysl CHCTEMY MapalljieIbHOTO
BOXKJICHUS.

IIporHo3upoBaHuy ypOKaHHOCTU KYJIBTYP U OLICHKA IIOTEPh

Cucrema mNpPOTHO3UPOBAHUS YPOXKAWMHOCTH CTPOMTCS Ha MeTojax HaOJIoJeHus 3a
COCTOSSHUEM IIOCEBOB C YYETOM BIUSHHUS TPHUPOTHO-KIMMATHYECKUX ycioBuid. JlaHHas
TEXHOJIOTHSI TIO3BOJIAET OTCICKHUBATh JWHAMUKY Pa3BUTHUSL CEIbCKOXO3SWCTBEHHBIX KYNIBTYD,
YCIIOBUH BereTalliy, OMPEACIsATh CPOKU MX CO3PEBAHUS M ONTHMAJIbHBIC CPOKU Haudana yOOpKH,
IPOBOAMTh HSKOHOMMYECKMH aHalW3 MpH MHUHUMAJIbHOM UM MaKCUMAaJIbHOM YPOBHSX
YPO’KaWHOCTH CTA0MIIBHO BO3MOKHBIX JJII KOHKPETHBIX YCIIOBHUH.

C y4yeToM TMOJYyYEHHOTO MPOTHO3a YPOKAWHOCTH HA Pa3IUYHBIX Y4YacTKax IOJIs
(BKJIOYAst 3a-TpaThl M BO3MOXKHYIO M3BIEKaeMyI0 MPHOBUIb) NPUHUMAETCS pEIICHHE O
nuddepernpoBanHol 00-paboTke mosieil. C apyroil CTOPOHBI, MOKHO MPOAHAIU3UPOBATH
BO3MOJXXHBIE MOTEPU B COOTBETCTBHH C MOTEHIIMAIOM ypoxkas Ha OemHbIx 3emisx. s Gonee
TOYHOTO OIpeAeTCHUs] YPOBHS YpPOKAMHOCTHM Ha MOJSIX XO3s5MCTBa HCIOJIB3YeTCS CHUCTEMa
KOMIBIOTEPHOTO MOHUTOPHHTA.

OddexTrBHOE (HYHKIIMOHUPOBAHUE KAPTOTrpapUIECKON CHUCTEMBI CETbXO03IMPEATPUSITHI
BO3MOKHO TOJBKO TIPU 00BEAMHEHUH PA3HOPOIHON MHPOPMAITUH B €AMHYIO TPOCTPAHCTBEHHYIO
0a3y maHHbIX. Takas MHTerpanusi OCYLIECTBIISETCSA IyTEM IOCTPOEHUS OOBEKTHOM MOZAENIn
JAHHBIX, B KOTOPYIO BXOJISAT:

0 KapTorpaduuecKkue cliou;

O Tabmuibl ¢ nHGopMaIue mo o0beKTaM (TTOCEBHBIC IUIOIIAH, MTOTOJIOBhE CKOTA,
00be-MbI MPOU3BOJICTBA, U T.1.);

O a’p0o- U KOCMUYECKHE CHUMKH.



AHanu3 JaHHBIX B OTOW CHUCTEME MPOBOIUTCS CPEACTBAMH KapTOTrpaduUecKoro aHaim3a
YTO JAET BO3MOKHOCTh IOJy4YaTh MPOCTPAHCTBEHHO OMpPEACIICHHBIE JAaHHBIE MPUPOCTA WU
CHH>KEHUS MPOAYKTUBHOCTH.

B pe3synbTaTe mpOrHO3MPOBAHUM YPOKANHOCTH KYJIbTYP U OIIEHKH MOTEPh PYKOBOJICTBO
MOXKET paccuuTaTh ONTUMAJIbHYIO IIEHY Ha OOOpYJOBaHME M MAaTE€pPUAIb, B KOTOPBIX
npeanpusTHe OyaeT HYXIaTbcsi B OyaymeM, W ONPEACIHTh 3aKylNOuYHbIE IIEHBI Ha
CEJIbCKOXO35MCTBEHHYIO IIPOIYKIIHUIO.

[InanupoBaHre, MOHUTOPUHT U AHAJIU3 UCIIOJIb30BAHUS TEXHUKHU

TexHruueckas MOACUCTEMA CENbCKOXO3SMCTBEHHBIX MPEANPUITUN TAKXKE HE OCTAETCS B
CTOPOHE OT UCTIOJIB30BAHMS T€OMH(DOPMAITMOHHBIX TeXHOJOTHH. OHA BKIIOYACT:

0 cocTaBJieHHE IpauKOB HCIIOJIb30BAaHUS TEXHUKU U €€ PEMOHTA;

O aHaJIM3 WCIIOJIb30BAHUS TEXHUKH M TOpPIOYE-CMa30YHBIX MarepuayoB (Bcex
nepeMeleHH TEXHUKHU, pacueT rnpodera 1 00paboTaHHBIX IIJIOMIACH);

O OIpe/IeTICHNEe ONTHMAIIBHBIX MapIIPYTOB JABMKEHUS M TPAHCIIOPTHPOBKH TEXHHUKH
oT 6a3bl 10 00pabaThIBaEMBIX MOJIEH;

O OIlpeZIeTICHNE ONTUMAIIBHBIX MapIIPyTOB JOCTaBKH ypOjKasi 10 MyHKTOB IpUEMa,;

0 KOHTPOJIb 32 CKOPOCTBIO TEPEMEIICHUs TEXHUKH MpPU BBIIOJHEHUU IIOJIEBBIX
pabor;

O oTpesieNIeHUe JUITMHBI TOHA WM ONTHUMAIBHOTO PACCTOSHUS MEXAY MOISIMH U
MYHKTaMHU CJIaYM CEJIbCKOXO3SHMCTBEHHON POIYKITUHU 10 TG POBOMA KapTe;

O (dbopMHpOBaHUE YUETHBIX JTUCTOB TPAKTOPUCTOB-MAIIIMHUCTOB.

O dopMupoBaHUE ITyTEBBIX JIUCTOB aBTOTPAHCIIOPTA.

Bbonee HOI[pOGHO ACIICKTBI UCIIO0JIB30BAHUA CUCTCM MOHHUTOPHUHIA IMOJABUKHBIX O6’beKTOB
pac-cmatpuBatoTca B cratbe «lIpumenenne I'MC-texHonorumii B cuUcCTeMax YIpaBICHUS
TPAHCIOPTHBIM IIPEANIPUATAEM.

Taxxke T['MC  moMoryr  yCOBEpPHIEHCTBOBAaTbH  MPOILIECCHI,  MPOTEKAOIIME B
KMBOTHOBOJUYECKOM CEKTOpe, Hampumep, 3()(EeKTHBHO W C HE3HAYUTENbHBIMHU 3aTpaTaMH
PEINTD CIeNyIONINEe 3a/1a4l KapTUPOBAHUSI pallOHOB:

0] CO CKYIHOU IIPUPOJHON paCTUTEIBLHOCTBIO;

O OIYCTBIHMBAHUS BCIIEACTBUE MEPETrPy3KH MacTOMIIL;

O Jerpajaly TPUPOAHOM pacTUTENIFHOCTH HAa MAaCTOMINAX;

O C BBIOMBAHHMEM pACTUTEIBHOCTH UM 3pO3MEH IOYBEHHOTO IIOKPOBAa BOKPYT
BOJIOIIOEB, HA Tpaccax MEePEeroHoB U T.I1.;

O C 3arps3HEHHBIMHM CTOKaMH JKUBOTHOBOJYECKUX KOMIUIEKCOB M NTUIEPaOpUK U

T.J.
HyxHo oTmeruth, uTO U3 00pa3yloummxcs OTXOJOB B KadyecTBe YIOOpEeHMi

UCIIONB3YIOTCA B cpeaHeM MeHee 70%, ocTanbHasi 4acTh MEPENONHSET MPYIbl-HAKOIUTENH,

cOpachIBaeTCs Ha MpUJIETAIOIINE TEPPUTOPHH, MTOMA1asi B BOJOEMbBI U B TIOJI3€MHBIE BOIBI.

PykoBomsimemy coctaBy wucnoib3oBaHue ['MC-TexHONOrMi MOMOXKET OCYIIECTBUTh
JTUCTAHII-OHHBIM KOHTPOJIb 3a paboTON Xo03siicTBa (ympamisaTh NPOILECCAMHU B PEATbHOM
BPEMEHH ), & TAK’KE€ Ha OCHOBE MOJy4aEeMBIX OTYETOB aHATM3UPOBAThH A(H(HEKTHBHOCTH BIIOKEHUN
B ITIPOU3BOJICTBO.

Jliis nucneTdyepckoi CryObl MPUMEHEHHE JTaHHBIX TEXHOJOTHHA MO3BOJISIET OTIEPATUBHO
OTCIIC)KUBATh MECTOIOJIO)KEHUE TEXHUKH, KOOPAMHHPOBaTh padOTy MeXaHU3aTOpOB U
BOJUTENEH, B T.4. MOCPEACTBOM YCTAaHOBJICHHUS TOJOCOBOM CBfA3M, a TaKKe KOHTPOJIMPOBATH
pacxonoBanuie I'CM U co-CTOSIHHE TEXHUKH.

ABTOMaTU3MpOBaHHOE pabouee MecTo arpoHoma ¢ ucnonb3oBanuem [ IC-rexHonoruii:

O NpPEeAyCMaTpUBAET BEACHUE HCTOPUM MOJEH II0 YpPOXKAMHOCTH, KYJIbTypam,
MPUMEHSIE-MbIM YAOOPEHUSM U CPEJICTBAM 3aIIUTHI;
O MO3BOJIET IJIAHUPOBATh BHECEHHE YIOOPEHHH C YYEeTOM WHIMBUAYalIbHbBIX

0COOEHHOCTEH ITOJICH;



O OKa3bpIBaeT WH(POPMALMOHHYIO TMOJICPKKY IpPH OIEHKE KauecTBa paboT u
BbIpa0OTKE MPEI0KEHNH 10 UX MIAHUPOBAHUIO.

[Tpumenenne 'MC (reomH(pOpMAIMOHHBIX TEXHOJOTUN) /Uil 00ECTIEYeHUsI TEXHOJIOTUU
«TOYHOTO 3eMIIEJEIUS»

3. CocTasBJieHue IJ1aHa NMPOU3BOACTBEHHO-(PUHAHCOBOI IeATEJIHLHOCTH
npeanpusitus AIIK ¢ ucnosas3zosannem IBM.

[IpuMeHeHne BBICOKMX TEXHOJOTHH JaeT OCOOCHHO BIICUATIISAIONIMNA PE3yNbTaT B TEX
OTpaCJIIX HapOJHOTO XO3SiCTBA, KOTOPHIE CUUTAIOTCS HanOoJiee OTCTABIMUA U ACTIPECCUBHBIMHU.
B 3TOM OTHONIEHHHU CENBbCKOE XO35MCTBO HAIIEW CTpaHbl — BHE KOHKYPEHIIMU, HO, HECMOTPS Ha
3TO, POCCUHCKHN OHM3HEC HAaYMHAET IIMPOKOE BHEApPEHHE HH(OPMAIIMOHHBIX TEXHOJOTUH B
cesibckoM  xo3siicTBe. llombITku HamaguTh 3QQPEKTUBHOE M OCMBICIEHHOE YIpaBIECHUE B
CEJIbCKOM XO3SIMCTBE HATAJIKMBAIOTCS HAa MacCy NpensTCTBUUA. B mepByro ouepenb — 3TO
OTCYTCTBHE JOCTOBEPHBIX CBEIAECHUM, KAK O MECTHOCTH, TAK U O XapaKTepe 3eMIICTIOIb30BaAHUS U
€ro pexuMe.

PykoBoguTenu KpynHBIX XO3SMCTB 3a4acTyl0 Jak€ HE 3HAKT TOYHBIX pPa3MepoB
COOCTBEHHBIX MOCEBHBIX IIOMIAACH, YTO OOYCIOBICHO MX MOCTOSHHBIM H3MEHEHHEM, B CHITY
pa3IMYHOrO  pojAa  MPUPOJHBIX U QJAMUHUCTPATUBHBIX  mpoueccoB.  OOHOBIEHHE
KapTorpauueckoro Marepuana, paHHEE OCYIISCTBISBIIEECS Ha JEHBI'M TOCYIapCTBa,
MpaKTUYECKH TMpeKkpaTtuiochk. PaboTta ocymecTBisercss Ha ocHoBaHuW KapT 10-15 nerHei
JABHOCTH, HE OTpaXarmoUuX pealud ceroAnsmHero nHa. Kpome Toro, MeHSIOTCS
XapaKTEPUCTUKHU TNOYB M BETETAMM Ha PA3JIMYHBIX ydacTKax IOJIEW, a TaKKe OT ydacTKa K
y4acTKy. DTH IaHHBIE, BO-TIEPBBIX, JOJKHBI OBITh B PACTIOPSKEHHUH CIICIIUATICTOB JJIs TPOTHO3a
W aHalu3a YypOXKallHOCTH, a, BO-BTOPBIX, JIEKAaThb B OCHOBE AarpOTEXHUYECKHX IJIAHOB
MPUMEHUTEIBHO K KAKJIOMY KOHKPETHOMY IOJIO UM YyYacTKY, B MPOTUBHOM CiIy4ae MOTEph U
Hed(h(PEKTUBHBIX PACX0I0B U30EKATh HE YAACTCS.

Ente ogHIM MCTOYHHKOM 3HAYUTEIBHBIX <JIUIIHUX» PACXOIOB sIBIsieTcs Hed(DPEeKTUBHOE
UC-TI0JIb30BAHUE CEIbCKOXO35MCTBEHHON TEeXHUKH. CHMKEHHE 3THX PacXOJ0B BO3MOXHO IO
CJIEIYIOIMM HaINpPaBICHUSM:

O ABTOMATHU3UPOBAHHBIA yUYeT BCEX IMEPEMEIICHUA TEXHUKH, pacdeT mpodera u
00paboTaHHBIX IUTOMIAICH;

[ uckiouenne xumeHud ['CM (BBepeHHE CHUCTEMBI MOHHMTOPHHTA 3a PacxoioM
I'cm);

O ompeiesieHue ONTHUMATBHBIX MapIIPYTOB TPAHCIIOPTHUPOBKU TEXHHUKH OT 0a3bl J0
o0pabaThIBacMbIX MOJEIH;

O oTpeieJICHUEe ONTUMAIBHBIX MapIIPyTOB JOCTABKH YPOKas 10 ITYHKTOB MPUEMA;

O KOHTPOJIb 32 CKOPOCTBIO TMEPEMEIICHUS TEXHUKW MPH BBIMOIHEHUU TOJEBBIX
pabor.

KommiekcHple  TEXHOJOTMM  MPOM3BOJACTBA  CEIbCKOXO3SIMCTBEHHOM — MPOJYKIIMH,
MOJTYYHMBIITHE Ha3BaHUE «TOYHOE 3emuenenue» (Precision Farming), ctanm akTHBHO pa3BUBAThCS
3a pyOexxom emie B KoHIE 90-X TO0B, M MPU3HAHBI MUPOBOM CEIIbCKOXO3IHCTBEHHON HayKOM
KaK BechbMa A(PEKTUBHBIC MMEPEOBbIC TEXHOJIOTHUH, TIEPEBOIAIINE arpapHbI OM3HEeC Ha OoJee
BBICOKMH  KAayeCTBEHHBI  ypOBEHb. OTH  TEXHOJOTMH  SBISIOTCS  MHCTPYMEHTOM,
o0ecreunBarOIMM pEUICHHE TPEX OCHOBHBIX 3a7ad, OOYCIIaBIMBAIOLIMX YCIEX B YCIOBHSX
COBPEMEHHOT'0 pPBIHKA — HaJIM4YUe CBOECBPEMEHHOM OOBEKTHBHON HH(pOpMAalMU, CIIOCOOHOCTDH
IPUHATH BEpPHBIC YIPABICHUYECKHE PEIIEHHS M BO3MOXKHOCTbH pEAM30BaTh ATH PEHICHUS Ha
MIPAKTHKE.

Pemenne »THX Tpex B3aMMOCBSI3aHHBIX 3a7ad BO3MOXHO 3a CYET MPUMEHEHHUS
CHELUATU3UPOBAHHBIX TEXHUYECKUX CPEICTB M MPOTPaMMHOro obecriedeHus. MakcumaabHas
3¢ ()EeKTUBHOCTh JOCTUTAETCSA B PE3y/bTaTe MOCTPOCHUSI KOMILIEKCAa MPOTrPaMMHO-TEXHUYECKIX
cpenct (KIITC), Bkirogaromiero cieayroiee moACUCTEMbI:

AmnmapatrHble cpeicTBa ISl TOYHOTO 3eMIIEIEIHS:



- CUCTEMBI IapaAJIEIbHOTO BOKICHUS;

- MpOOOOTOOPHUKH M TIOYBEHHBIN aHAIH3;

- cucteMbl ¢ HepeHIIMPOBAHHOTO BHECEHUS;

- TaTYUKH ypoxKasd;

MOHUTOPHHT CENBbCKOXO35UCTBEHHBIX YIOIUN:

- MOHUTOPHUHT I'paHUI] paboYuX y4acTKOB IOJIEH;

- arpOXUMHUYECKUI MOHUTOPUHT I10JIEH;

- KapTUPOBAHUE YPOKAUHOCTH;

- AHAJIU3 YCJIOBUN MECTHOCTH;

MOHHUTOPUHT TEXHUKU:

- aBTOMAaTU3MPOBAaHHBIN cOOp NaHHBIX, HAa ocHOBe GPS HaBuranuwy;

- BU3yaJIM3alusl IEPEMEIEHUN TEXHUKY;

- OTIEPATHUBHBIN yUeT CeIbCKOX03SMCTBEHHBIX PaldoT;

TexHoMOrnuecKoe MIaHUPOBAHUE U YIIPABJICHUE:!

- TEXHUKO-3KOHOMHMUYECKOE IJIAHUPOBAHHUE;

- OIlEpaTUBHOE IJIaHUPOBAHMUE;

- OIIEPATUBHBIN yUYET CEIbCKOXO035MCTBEHHON IIPOYKIIUH;

bromkeTnpoBanre u GUHAHCOBBIA YUET:

- OroKeTHpOBaHUE M (PUHAHCOBBIN yUeT;

- MHAHCOBBIN aHAIIN3;

- KoHcomaanus JaHueix B MCOO;

[TyGnukarus u JoCTyn K JaHHBIM Yepes3 Internet.

1). AnnapaTHsle CpeaCTBa AJIs TOUHOTO 3€MIICIEIINS:

Bce ammapartHbie cpeacTBa ToyHOro 3emuienenus Oasupyrorcss Ha GPS nHaBuramum
BBITIOJIHSIEMBIX U3MEPEHUI U perucTpalyy nokasanuil qaruyukos. IlocTaBnsiemoe obopynoBaHue
paboTaeT aBTOHOMHO Ha TOM TE€XHMUYECKOM CpEJICTBE, Ha KOTOPOM OHO ycTaHOBJIEeHO. OHaKo
O0onBIIMHCTBO (prpM pazpabOTUMKOB obOecredrBaeT MPUOOPHI CHEUAIBHBIMU pa3beMaMHu, s
CHATUS MH(OPMALIUY, YTO MO3BOJISET B JAJbHEUIIEM MOCTPOUTh HA MX 0a3ze eUHYI0 CHUCTEMY
yIpaBIEHUS.

2). MOHUTOPHHT CETHCKOXO03SHCTBEHHBIX YTOIUMN:

DneKTpoHHas KapTa MOJed JAaeT BO3MOYKHOCTb BECTU CTPOTMM Y4eT M KOHTpPOJIb BCEX
CEJbCKO-XO35IMCTBEHHBIX ONEpPAlMii, MOCKOJIbKY ONHMPAETCAd Ha TOYHBIE 3HAHUSA: IUIOIIAEH
HOJIeH, MPOTSHKEHHOCTH JIOpOor, MHpOpMauuu o moisix u Ap. Ha ocHoBaHMM KapThl mHoOJel
IIPOBOJIUTCS TOJIHBIM aHAJIW3 YCJIOBUM, BIMAIONIMX HA POCT PACTEHHHM Ha JAHHOM KOHKPETHOM
nosie (nu gaxke Ha yyactkax 100x100 m mimm 10x10 m). KapTsl noseit cocTaBiasitoT OCHOBY AJIs
MOJIyUYEHUsI CTPYKTYpPbl CEBOOOOpPOTAa W CHyKaT ONTHUMH3ALUH MPOU3BOJCTBA C LEJBIO
NOJY4YeHUs] MAaKCHUMaJbHOM TMpHOBUIH, a TakKe palMOHAIBHOIO HCIIOJIB30BaHMUS BCEX
YYaCTBYIOIIMX B IPOU3BOJCTBE PECYPCOB. DJNEKTPOHHBIE KapThl MOJEH JAIOT BO3MOXHOCTH
TOYHO BECTH IUIAHUPOBAHHE, Y4YET M KOHTPOJIb BCEX CEJIbCKOXO3SANCTBEHHBIX OIEpaluii,
MOCKOJIbKY OMHPAIOTCA Ha OOBEKTUBHBIE pa3Mephl IUIOMIAJCH moJiel, TpOTsSHKEHHOCTh JOPOT U
Jpyrux 0ObEKTOB, HAHECEHHBIX HA HEE B IPOLIECCE CO3/1aHusl.

CriocoObl HaHEeCEHUsI TPaHUI] PAO0YNX YIACTKOB TTOJICH:

- BEKTOpHU3aLlUs I'PaHUL] MOJIEH 110 CHUMKY BBICOKOTO pa3pelleHus;

- 0o0be3n Tpanui mojied ¢ wucnoib3oBaHueM GPS o0opynoBaHMs M CHEIUATBHOTO
IPOTPaMMHOT0 00ecreueHus;

- KOMOMHUPOBAHHBIN CITOCOO — pa3yMHOE COUYETaHUE TIEPBBIX JBYX.

B pamkax KOMIUIEKCHON CHCTEMBI YIIPAaBJICHUS CEJIbCKOXO3SMCTBEHHBIM NPEAIPUATHEM
JJIEKTPOHHBIE KapThl TMOJIEH NPUMEHSIOTCS JUIsl y4deTa CceBooOOpoTa, [Uisi MOHUTOpPUHTA
HOJBM)KHBIX OOBEKTOB JUIsI OPTaHM3ALMHU TEPEBO30K, JUIsI KAPTHPOBAHUS YPOXKAWHOCTH, IS
UCCJENOBAHUS TI0OYB, I CTaTUCTUYECKOTO M TEMAaTHUYECKOrO0 aHalu3a JaHHbIX, A
IUTAHUPOBAaHMS IPOU3BOICTBEHHOTO Mpoliecca U TIp.

3). MOHUTOPUHT TEXHUKHU:



ABTOMaTU3UPOBaHHBIH cOOp naHHbIX, Ha ocHoBe GPS mnHapurammm - Cucrema
HaOJIFOEHNS 34 CEJILCKOXO03AMCTBEHHON TEXHUKOM

Busyanusanus nepeMenieHui TEXHUKU.

OrnepaTUBHBIN yueT MEXaHU3UPOBAHHBIX pPadoT.

I'C [Tanopama AI'PO oGecrieunBaeT IIIaHUPOBAHKUE U YUE€T MEXaHU3UPOBAHHBIX PA0OT.

[InanupoBaHue u y4er BeaeTcs A TeX 00BEKTOB, HA KOTOPHIX YCTaHOBJIEHBI CPENICTBA
HaBuranuu. OyYHKIMOHUPOBAHHE CUCTEMBI TPOUCXOIUT T10 CIEIYIOLIEH cxeme:

- ©XKEHEBHO B KOHIIE pabouero Hs (GOpMHUPYIOTCS MIaHOBbIE 3aJjaHus 1JI1 BOJUTENEH U
MEXaHU3aTOPOB Ha CIEeAyIOIUi pabounii 1eHb;

- IpU HEOOXOAMMOCTH YTPOM BHOCSITCSI U3BMEHEHHUS B yU€THbIE KapTOYKU BOAMTENEH U
MEXaHU3aTOPOB;

- BBIMIOJIHAETCS pacyeT (PaKTUUECKH BBIOJHEHHBIX pa0oT 3a MPOIIEIIINE CYTKH;

- IPOM3BOANTCS BBITPY3Ka (PaKTUYECKHU BBHIMIOJHEHHBIX pa0OT B CHCTEMY «ATPOXOJIIUHTY
Ha Ttutatpopme «1C» s r1utaH-pakTHOTO aHanmm3a, (GOPMHPOBAHUS OYXTaITEPCKOW U
(MHAHCOBON OTYETHOCTH.

B mnponecce paGoTbl MOXKHO NpOCMaTpUBaTh W PEAAKTHPOBATH JaHHBIE B JAMAJIOrax
cuctembl. Pe3ynbTaThl ()aKTUYECKH BBIOJHEHHBIX PAa0OT MOXKHO PA3HECTH MO TMOJISAM s
MOCIIEAYIOIIEr0 SKOHOMUYECKOTO aHaIH3a.

4). TexHOIOTMUYECKOE IJIAHUPOBAHUE U YIIPABIIECHUE!

TexXHUKO-2KOHOMUYECKOE MJIAHUPOBAHUE BBITIOJTHAETCS CpeaCcTBaMu NAC
«ATPOXOJAMHT U BKIIIOYAET HECKOJIBKO MOJTYJICH:

1) Moayns «TexHUKO-3KOHOMHUYECKOE TIJITaHUPOBAHKE)» 00ECTICUNBACT:

- IJITAHUPOBAHUE BBIITYCKA MPOAYKIIMHA PACTCHUEBOCTBA,

- ompejeNieHuEe MOTPEOHOCTH IMOYB B IMUTATENBHBIX 3JIEMEHTaX C Y4YETOM IJIaHOBOM
YPOKAMHOCTH;

- COCTaBIJIEHHE TEXHOJIOIMYECKUX KapT BO3ENbIBAHUS KYJIbTYP;

- (opMmupoBaHUE MIIAHOBO-YYETHBIX IIEH HOMEHKJIATYPHI;

- cocTaBlieHHE OanaHca MPOAYKIIMU PaCTEHUEBOJICTBA;

- pacyeT IUIaHOBOW ce0EeCTOMMOCTH NMPOIYKIIUU PACTCHUEBOJICTBA.

2) Moaynbs «OnepaTuBHOE TUTAHUPOBAHKEY» 00€CTICUNBACT:

- pacmpesieNieHre 3alJIaHuPOBAaHHON TEXHUKH,

- KOPPEKTUPOBKA IJIaHa CEIbCKOX03IHCTBEHHBIX padoT.

3) Moaynb «OnepaTUBHBIN yUET CebCKOXO03HCTBEHHBIX paboT» 00ecTIeYrBacT:

- OTNIEpaTUBHBIN yUYeT BHITIOJIHEHHBIX C/X padoT;

- (opMupoBaHUE YUETHBIX TUCTOB TPAKTOPUCTOB-MAIIMHUCTOB;

- ¢popMUpOBaHUE MTYTEBIX JTUCTOB aBTOMOOMJIS;

- yuet pacxona TMII co cknaza.

4) Moaynb «OniepaTUBHBIN YUET CEIbCKOXO03SHCTBEHHON MTPOTYKIIUMY 00ECIICUNBACT:

- y4eT NpHUX0/1a MPOIYKIHH C TTOJIEH;

- y4eT peaju3alus 3epHa C MoJis;

- yUeT peanu3aliy 3epHa ¢ TOKa.

[Ipu 3TOM TaHHBIE MOTYT COOMPATHCS KaK C MOJACUCTEMBI «/lucneTyepckuii HEHTp», Tak U
CHUMATHCS MMOKA3aHUS C AIEKTPOHHBIX BECOB YCTAHOBJICHHBIX HA CKIIA/IaX.

3amayl  TEXHOJOTMYECKOro IUTAHWPOBAHMS, IUIAHUPOBAHMS BBIIYCKa MPOIYKIINH,
COCTaBIICHUS TIUIAHOB CEIBCKOXO3SIICTBEHHBIX pPAa0OT, WX ONEPATUBHBIM yYeT W aHalu3,
(UHAHCOBBIN U OYXTaJITEPCKUMA yUeT, IJIaH-(QaKTHBIA aHAIN3 U MHOTOE JIPYroe peain30BaHbl Ha
mwiarpopme 1C, B pamMKkax aHAIMTUYECKOW NOACUCTeMbl. JlaHHas ToOJCUCTeMa pa3paboTaHa
cnenuanuctamu OO0 «lentplIporpammCurcrem» (1. benroposn).

Takum oOpa3om, mpeiaraeMoe pelIeHHE 3aJaud aBTOMATH3allMM  IPOIECCOB
IUTAHUPOBAHMS, TUCIETUYEPU3ALUHU, YIeTa U KOHTPOJS B CEIbCKOXO35HCTBEHHOM NPOU3BOJICTBE
SIBJISIETCS. KOMIUIEKCHBIM M OCHOBBIBA€TCS HA HWCIOJIb30BAHUU T€OMH(GOPMAIIMOHHBIX CHCTEM,
cucrteM cnyTHuKOBO#M Hauramuu (GPS), cucrem nepemaun manabix mo kanaaam GSM/GPRS,



KOMITbIOTEPU3UPOBAHHOTO AUCIETYEPCKOrO LIEHTPA U Pa3IUYHBIX JATYUKOB, YCTAHABIMBAEMBIX
Ha CEeIbCKOXO3AMCTBEHHOW TEXHUKE. Pa3BepThIBaHME KOMIUIEKCA MPOrpaMMHO-TEXHHYECKHX
CPEICTB MOXXHO MPOBOJUTH MOITAHO, HAa KAXKIOM M3 OSTAlOB TMOIKIIOYAas HEOOXOIUMbIC
KOMITOHEHTHI IPOTPAaMMHOI0 00€CTIeYeHHUS.

IIpuMeHeHre yKa3aHHBIX TEXHOJIOTUM T03BOJISET:

JUTSL pYKOBOJUTEIIS:

- OCYIIECTBIIATH TUCTAHIIMOHHBIA KOHTPOJIh paOOThI X03SHCTBA,

- OIIEPaTUBHO MOJIy4aTh CIIPABKU U OTYETHI,

- IPOBOJIUTH aHAIN3 3()h(HEKTUBHOCTHU BIOXKEHUI.

JUISL arpoOHOMa:

- BECTH UCTOPHIO TOJIEH 10 YPOKaWHHOCTH, KYIbTypaM. Y JOOpEeHUsIMH U TIp.,

- INTAHUPOBATh BHECEHHE YAOOPEHUH C y4€TOM 0COOCHHOCTEH MOoJIeH,

- MPOBOJUTH AHAIIU3 U BRIPAOATHIBATH MPEUIOKECHHUS 110 TIEPCIIEKTUBHBIM padoTaMm,

- YIUTBIBaTh B CBOEH paboTe HaHHBIC O penbede MECTHOCTH, U Ap. (hakTopax,

- MPOU3BOJIUTH OLIEHKY KadecTBa pabOT Ha OCHOBE aHAIN3a JAHHBIX MOHUTOPHHTA.

JUTSl TTIABHOTO MHYKEHepa:

- OIlEpaTUBHOE OTCIICKUBAHUE MECTOIOJIOXKEHUS TEXHUKH,

- TOJIOCOBAs CBSI3b C MEXAHU3aTOPaMU U BOAUTEIISIMH,

- IUCTAHLIMOHHBINA KOHTPOJb 32 pacxogoBanueM ['CM u coCTOSIHMEM TEeXHUKHU.

JUIS TTIABHOTO SKOHOMMUCTA!

- aBTOMAaTH3aIUsl TUIAHUPOBAHUS PaboT,

- aBTOMaTH3aIus yyeTa paboT, UCKJIIOUEHNE PUIIHCOK,

- aBTOMaTH4ecKoe (OPMUPOBAHHUE OTUETOB U CIIPABOK,

- IPOBE/IEHNE CPABHUTEIHHOTO aHAIM3a IJIAHOBBIX U (PAKTUYECKHUX JAHHBIX.

BriBoabl

'eoundopmaniioHHble  CHCTEMBI  MO3BOJSIOT  COTPYAHHMKAM  3KOHOMHYECKOTO
MOJIpa3JielieHusl MPOBOJIUTh CPABHUTEIBHBIM aHAINW3 TUIAHOBBIX M (DAKTUYECKUX JaHHBIX,
aBTOMATHU3UPOBATh yUEeT paboyero BpeMeHu U GOpMUPOBAHNE OTYETOB U CIIPABOK.

Ocobenno  BaxkHbl ['MC-TexHONOrMM B YNpaBIECHUH  CEIbCKOXO3SHCTBEHHBIM
IPOU3BOJACTBOM B pETMOHaX C PHUCKOBAHHBIM 3emienenueM. /[l JaHHBIX TeppuTOpUid
HEOOXOJUM TIOCTOSHHBIM KOHTPOIb 33 YCJIOBUSMH PpAa3BUTHS KYJIbTYp W MPOBEICHUEM
arpOTEXHUYECKUX M arpOXMMHUYECKUX MeponpusaTuil. Haazop MOXeT oCylecTBIAThCA Kak Ha
OTJIENBHBIX MOJISIX, TAK U B MPe/ieNiaX paiioHa, 00IacTu win 0ojiee OOIUPHON TEPPUTOPHH.

B eBponeiickux ctpanax ucnoisibzoBanue ' MC-npusnoxeHuil B CEIbCKOM XO03SMCTBE yKe
JABHO CTaJI0 HEOOXOJUMBIM KOMIIOHEHTOM B CHUCTEME YIpPaBIEHUS XO3AWCTBOM. B Hamei
CTpaHEe HUMEIOUIMECs Y CelIbXO3MPOU3BOJUTENEH KapTorpaduyeckue Marepualibl 4acTo He
NPUTOMHBI Ui PaOOTHI, OTCYTCTBYIOT JOCTOBEPHBIE CBEICHHS KaK O MECTHOCTH, TaK H O
XapakTepe 3€eMJICTIONIb30BaHUSA, a YpPOBEHb HH(POPMALIMOHHOW MOJIrOTOBKH pPabOTHUKOB
X035HCTBA, KaK TIPABHIIO, HE OTBEYACT COBPEMEHHBIM TPEOOBAHUSIM.

OtcyTcTBHME  cHCTeMaTH3allud W OTOOpakeHMsT Ha  KapTe  BCEX  JIaHHBIX
arpoNpOMBIIUICHHOW JAESATENIbHOCTH W pEe3yJIbTAaTOB MX aHalIW3a HETaTUBHO BIUSET Ha
3¢ (HeKTUBHOCTh CEIbCKOXO3IMCTBEHHOTO MPOU3BOACTBA. {151 pyKOBOACTBA MpEANPUATUN 3TO
MPEXJI€ BCETO HEMPOU3BOAUTENIbHBIC 3aTPAThI, CHUKEHHUE YPOXKANHOCTH U KAYECTBA TPOYKLIUH.

Buenpenne npuxmagnoit ['MMC u oOyueHue COTPYIHHUKOB TIOMOTAeT B CPaBHUTEIBHO
HEOOJIBIINE CPOKH MOBBICUTH 3(P(PEKTUBHOCTH PAOOTHI CENbXO3MPENTPUATHSI.

[IpakThka mOKa3bIBa€T, YTO MEPHUOJ OKYNMAEMOCTH HHBECTHULMN HAIpPaBICHHBIX Ha
BHeapenue npukiaaubix [UC cocraBnser oT 1 roma mo 3-5 et B 3aBUCHMOCTH OT MacIiiTada
BHEJPSIEMOIN CHUCTEMBbI, a MepBblil 3QGEeKT OT BHEAPEHHUS CHUCTEMbl OTYUETIMBO BUIEH YXe IO
OKOHYAHHIO TIEPBOTO Ce30Ha MpHUMEHEHHs. KOHKYpEeHTOCIIOCOOHOCTh pAacTeT BMeECTe C
NpUOBIILHOCTBIO OW3HECAa B pe3ynbTaTe CHIDKCHHS 3arpaT W pocta 3(hPeKTUuBHOCTH
MCII0JIb30BaHUsl UMEIOLIUXCS PECYPCOB.



2. METOAUYECKUE YKA3AHUA
O MPOBEJEHUIO IPAKTUYECKHUX 3AHATHIA

2.1 llpakTtuyeckoe 3ansatue 1, 2 (I13-1, [13-2) (4 yaca).
Tema: «O0mass KoOHUeNUMS XO35IiCTBEHHOI0 IJIAHUPOBAHHMS W OCOOEHHOCTH ee
npuMeHeHus Ha npeanpusTusax AITK»

2.1.1 3aganue njst padoThI:

1. CymHoCTh ¥ (YHKINH IJIAHUPOBAHUS B YIIPABJICHHUH.

2. llenu v 3a1a4u BHYTPUXO03HCTBEHHOIO IJIAHUPOBAHUS.

3. 'OpU30HTHI ¥ IPUHLIMIIBI TUIAHUPOBAHUS HA IPEAIPUATHH.
4. MeTo/1bl IJIaHUPOBAHUS.

2.1.2 KpaTkoe onucanue nNpoBOANMOIO 3aHATHS:
IToaroToBka u npeacTaBieHUE TOKJIA0B IO MPEIOKEHHBIM BOIIPOCAM.

2.1.3 Pe3yabTaThl U BHIBOJBI:

PaccmoTpenbl M u3y4eHBI TEOPETUUECKHE BOIMPOCHL, a TAKXKE CHIEJIaHbl MPAKTHUYECKUE
BBIBOJIBI TI0O MaTepHaiaM 3aCiIyIIaHHBIX JOKJIaI0B. PaccMoTpeHa yacTh Marepuana, OTpaKeHHast
B KOHTpobHBIX Bompocax @OC jmucuuminHbl W HeoOxomumass 1is  (GOpMUPOBaHUS
KOMIIETCHIINH.

2.2 lIpakTruyeckoe 3ausatue 3 (I13-3) (4 yaca).
Tema: «Cucrema nuiannposanust Ha npeanpusaTun AITK»

2.2.1 3aganue njs1 padoThI:

4.DopMbl X034MCTBEHHOTO TJIAHUPOBAHUS U BUJIbI TIJIAHOB.

5.Cucrema mnanoB Ha npennpuatun AlIIK: nmepcrnekTuBHBIE, TO0BBIE U KBAapTAJBHBIE,
MECSIUHBIE, 1eKaHbIC ONIEPAaTUBHBIC IIJIAHBI.

6.111aHOBBIE TOKA3aTEIN, HOPMBI 1 HOPMATHBBI.

2.2.2 KpaTkoe onucanue nNpoBOANMOIO 3aHATHS:
[ToaroToBka u npeacTaBiIeHUE TOKJIA0B IO MPEIIOKEHHBIM BOIIPOCAM.

2.1.3 Pe3yabTaThbl U BHIBOJBI:

PaccmoTpenbl M u3y4eHBI TEOPETUUECKHE BOIPOCHL, a TAKXKE CHIEJIaHbl MPAKTHUYECKUE
BBIBOJIBI TI0O MaTepHaiaM 3aciIylIaHHBIX JOKJIaM0B. PaccMoTpeHa yacTh Marepuana, OTpaKeHHas
B KOHTpoJNbHBIX Bompocax @OC mucuuminHbBl W HeoOxomumas 1is  (GOpMUPOBaHUS
KOMIIETECHIINH.

2.3 [IpakTuyeckoe 3ausatue 4 (I13-4) (2 yaca).
Tema: «lIporHo3upoBanue 1e10BOH cpeAbl NPEeANPUATHA

2.3.1 3aganue njst padoThI:

1.IIporHo3upoBaHue U €ro poJib B INIAHUPOBAHUU JIEATEILHOCTH MPEAPUATHUS.

2.Meronpl TPOTHO3UPOBaHMS JeNoBOM cpenbl. OCOOEHHOCTH TEXHOJIOTMYECKOTO
IPOTHO3UPOBAHUS B CEIbCKOM XO34HCTBE (IIPOrHO3MPOBAHUE YPOXKAWHOCTH C.X. KYyJIbTYp U
MPOJYKTUBHOCTH C.X. )KUBOTHBIX).

2.3.2 KpaTkoe onucanue nNpoBOANMOIO 3aHATHS
IToaroToBka u npeacTaBiIeHUE TOKJIA0B IO MPEIIOKEHHBIM BOIIPOCAM.



2.3.3 Pe3yabTaThl U BHIBO/bI:

PaccMoTpeHbl M M3Yy4eHBI TEOPETHUYECKHE BOIPOCHI, a TAKXKE CHEJIaHbl MPAKTHUYCCKUE
BBIBOJIBI TIO MaTepuaIaM 3acilylIaHHBIX JOKJIAanoB. PaccMoTpeHa 4acTh MaTepuana, OTpakeHHas
B KOHTposbHBIX Bompocax DOC aucrumiamHel W HeoOXomuMmas Juisi  (OPMHUPOBAHUS
KOMIICTCHITHH.

2.4 llpaktuyeckoe 3ansatue S, 6 (I13-5, [13-6) (4 yaca).
Tema: «CTpaTeruyeckoe nJiaHUPOBaHUE HA NMPEeANPUATHI

2.4.1 3apanue nys padoThbI:

3.AHanu3 BHEUIHEW M BHYTPEHHEH Cpenbl NMPENNpUSATHS: HAJOrOBOE€ U KOHKYPEHTHOE
OKPY>KEHHE, CHCTeMa CHaOXEeHUs U COBITa MPOAYKIIMH M YCIYT, CTPYKTYpa COOCTBEHHOCTH U
COCTOSIHME IPOU3BOJICTBEHHBIX MOIIHOCTEN U IPUPOIAHBIX PECYPCOB.

2. O00oCHOBaHHWE CTPATETUW PA3BUTHUS MPEANPHATHS: IEIH WU 33aJladd, UX COOTBETCTBHE
HHTepecaM CO6CTB€HHI/IKOB U MCHCIDKMCHTA.

2.4.2 KpaTkoe onucanue nNpoBOANMOIO 3aHATHS:
IToaroToBka u npeacTaBieHUE TOKJIA0B IO MPEIOKEHHBIM BOIIPOCAM.

2.4.3 Pe3yabTaThl U BHIBOJBI:

PaccmoTpenbsl M M3y4eHBI TEOPETUUECKHE BOIMPOCHI, a TAKXKE CHIEJIaHbl MPAKTHUYECKUE
BBIBOJIBI TI0O MaTepHaiaM 3aciIyIIaHHBIX JOKJIaI0B. PaccMoTpeHa yacTh Marepuana, OTpaKeHHast
B KOHTpoNbHBIX Bompocax @OC mucuumiuHbl W HeoOxomumas 1 (GOpPMHUPOBAHUS
KOMIIETCHIINH.

2.5 lIpakTuyeckoe 3ausatue 7, 8 (I13-7, I13-8) (2 yaca).
Tema: «llepciekTUBHOE VIAHUPOBAHH E»

2.5.1 3aganue nist padoThI:

3.Ilman opraHM3alMOHHO-XO3SIMCTBEHHOTO YCTPOMCTBA (OPrXO03IUIaH), XapaKTepHUCTHUKA
€r0 OCHOBHBIX Pa3/IEJIOB.

4.1l1aH KOHOMHUYECKOTO W COIMAJIHOTO Pa3BUTHUS Ha 3-5 JET: XapaKTepUCTHKA €ro
OCHOBHBIX Pa3/elioB.

2.5.2 KpaTkoe onucanue nNpoBOANMOIO 3aHATHS:
IToaroToBka u npeacTaBiIeHUE TOKIA0B IO MPEIIOKEHHBIM BOIIPOCAM.

2.5.3 Pe3yabTarhl U BHIBOJBI:

PaccmoTpenbl M M3y4eHBI TEOPETUUECKHE BOIPOCHI, a TAKXKE CHIEJIaHbl MPAKTHUYECKUE
BBIBOJIBI TI0O MaTepHaiaM 3aciIyIIaHHBIX JOKJIaI0B. PaccMoTpeHa yacTh Marepuana, OTpaKeHHas
B KOHTpoibHBIX Bompocax @OC mucuumiuHbl W HeoOxomuMmas 1is  (OpPMUPOBaHUS
KOMIIETCHIINH.

2.6 IlpakTuyeckoe 3ausaTue 9 (I13-9) (2 yaca).
Tema: «OnepaTuBHOe IVIAHNPOBAHME HA NPeANPUATHID)

2.6.1 3aganue nist padoThI:

1. Bungbel omnepaTMBHBIX IUIAHOB: TOAOBOE, KBapTajJbHOE, MECSIYHOE, ICKagHOE
IUIAaHUPOBAHKE, TUIAHUPOBAHUE CHIENOK U IIMKJIOB OPraHM3allMOHHO-TEXHOJIOTUYECKUX PpadoT.
[Tponenypa pa3pabOTKU U YTBEPAKIECHHUS ONEPATHUBHBIX IJIAHOB.

2. l'omoBoii  MpOM3BOACTBEHHO-(PMHAHCOBBIN  IJIaH  MPEANPHUATUSA:  METOAMKA
pa3pabOTKU U KOHTPOJIS 32 UCIIOJIHEHUEM.



2.6.2 Kparkoe onucaHue nmpoBoAMMOro 3aHATHS:
HO,Z[I‘OTOBKa " IpCACTABJICHUC JOKJIAA0B IO MPCIJIOKCHHBIM BOIIPOCAM.

2.6.3 Pe3yabTaThl U BHIBO/IBI:

PaccMoTpeHbl M M3y4eHBI TEOPETHUYECKHE BOIPOCHI, a TAKXKE CHEJIaHbl MPAKTHUYCCKUE
BBIBOJIBI TIO MaTepuaiaM 3aciIylIaHHBIX JOKJIAaaoB. PaccMoTpeHa 4acTh MaTepuana, OTpakeHHas
B KOHTposbHBIX Bompocax DOC mucrumiaumHel W HeoOXomuMmas Juisi  (OPMHUPOBAHUS
KOMIICTCHITHH.

2.7 llpaktuyeckoe 3ausaTue 10 (I13-10) (2 yaca).
Tema: «[l1anHnpoBaHMe NPOU3BOACTBA U PEATU3ANUN POLYKIIHM

2.7.1 3apnanue nis padoThbI:

1. Conepxanue niuaHa NpOU3BOACTBA MIPEAIPUATHSL.

2. CtpykTypa M MOKa3aTeIu IPOU3BOJCTBEHHONW MPOTPaMMbl MPEANPUITHSA. AHAIU3
noptdens 3akazoB. Pacyer mpon3BOICTBEHHOI MOIIIHOCTH.

3. Pa3zpaboTka mpon3BOICTBEHHON MPOTPAMMBI TPEIITPUATHS.

4. CocraBieHue IJ1aHa IPOJAXK U yCIIYT.

2.7.2 KpaTkoe onucanue nNpoBOANMOIO 3aHATHS:
IToaroToBka u npeacTaBiIeHUE TOKJIA0B IO MPEIOKEHHBIM BOIIPOCAM.

2.7.3 Pe3yabTaThl U BHIBOJBI:

PaccMmoTpenbl M M3y4eHBI TEOPETUUECKHE BOIMPOCHI, a TAKXKE CHIEJIaHbl MPAKTHUYECKUE
BBIBOJIBI TIO MaTepHaaM 3aciIylIaHHBIX JOKJIaa0B. PaccMoTpeHa yacTh Marepuana, OTpaKeHHas
B KOHTpoNbHBIX Bompocax @OC mucuuminHbl W HeoOxomumas 1is  (GOpMUPOBaAHUS
KOMIIETCHIINH.

2.8 lIpakTnyeckoe 3ausaTue 11 (I13-11) (2 yaca).
Tema: «Il1aHupoBaHKNe pecypcHOro odecnedeHus»

2.8.1 3aganue nist padoThI:

1.IInan MaTepuanbHO-TEXHUYECKOTO 00ECIeYeHus], €r0 OCHOBHBIE 3a/1a4H.
2.0mnpenenenre NOTPEOHOCTH B MaTepHAIbHO-TEXHUUECKUX pPecypcax.
3.IlmannpoBaHue 3aKyNOK MaTEpUAIbHBIX PECYPCOB.

4.Copepxanue, 3a1a4l U TEXHOJIOTHS IJIAHUPOBAHUS IIEPCOHANIA.
5.I1manupoBanue NPOU3BOAUTEILHOCTH TPYAA.

6.1li1aHnpoBaHKe CpPesICTB HA OIJIATY TPYAA.

2.8.2 KpaTkoe onucanue nNpoBOANMOIO 3aHATHS:
IToaroToBka u npeacTaBiIeHUE TOKJIA0B IO MPEIOKEHHBIM BOIIPOCAM.

2.8.3 Pe3yabTarhl U BHIBOJBI:

PaccMmoTpenbsl M u3y4eHBI TEOPETUUECKHE BOIPOCHL, a TAKXKE CHIEJIaHbl MPAKTHUYECKUE
BBIBOJIBI TI0O MaTepHaaM 3aciIylIaHHBIX JOKJIaI0B. PaccMoTpeHa yacTh Marepuana, OTpaKeHHas
B KOHTpOJNbHBIX Bompocax @OC mucuuminHbl W HeoOxomumas 1is  (GOpMUPOBaHUS
KOMIIETCHIINH.

2.9 lIpakTuyeckoe 3ausatue 12, 13 (I13-12, [13-13) (2 yaca).
Tema: «Il1annpoBaHHe U3IEPKEK»



2.9.1 3aganue nist padoThI:

S5.lenu, 3agauM W COJEpKaHHUE IUIAHUPOBAHUS H3AEPKEK. METONbl TUIAHUPOBAHUS
U3JICPHKEK.

6.CocraB 3aTpaT, BKJIIOYaeMbIX B IJIAHOBYIO C€0ECTOMMOCTD MPOIYKIINH, paboT, YCIIYT.

7.Pacder IIaHOBBIX KaNbKYJISIHA C€0ECTOMMOCTH PO TYKITHH.

8.IlmarnpoBanme ce0eCTOMMOCTH TOBAPHON U Pealu3yeMOM MPOTYKIIHH.

2.9.2 Kparkoe onucaHue mpoBoAMMOro 3aHATHS:
HO,Z[I‘OTOBKa " IpCACTABJICHUC JOKJIAA0B IO MPCIJIOKCHHBIM BOIIPOCAM.

2.9.3 Pe3yabTaThl U BHIBO/IbI:

PaccMoTpenbl M M3y4eHBI TEOPETHUYECKHE BOIMPOCHI, a TAKXKE CHEIaHbl MPAKTHUYCCKUE
BBIBOJIBI TIO MaTepuaiaM 3aciylIaHHBIX JOKJIaaoB. PaccMoTpeHa 4acTh MaTepuana, OTpakeHHas
B KOHTpOsbHBIX Bompocax @DOC mucrumiamHel W HeoOXomuMmas Juisi  (OPMHUPOBAHUS
KOMIICTCHITHH.

2.10 IlpakTuyeckoe 3anstue 14, 15, 16 (I13-14, I13-15, 113-16) (2 yaca).
Tema: «DuHaHCOBOE IVIAHUPOBAHME HA MPEeANPUSITHID)

2.10.1 3apanue nis padoThbI:

4.Opranu3anuss (UHAHCOBOTO IUIAHUPOBAHUS M BUABl  (PMHAHCOBBIX  IUIAHOB.
Coneprxkanne GUHAHCOBOTO TIJIaHa.

5.Meroauka pa3pabOTKM (UHAHCOBOTO IIIaHA: OTYET O MNPUObUIM U YOBITKAX U
OanmaHcoBas BEJOMOCTb M MX HCIOJIb30BaHUE I JKCIIpecC-aHaau3a (PUHAHCOBOTO COCTOSIHUSA
OpEANpUsATHs, TIJAHUPOBAaHUE JIOXOJOB M TOCTYIUIGHWH, IUIAHUPOBAaHHWE pPACXOJOB H
OTYMCIICHUH, TpOBEpKa (PMHAHCOBOI'O IUIAHA.

6.KparkocpouHoe ¢puHaHCOBOE IIIAaHUPOBaHKE. BIoKeT HATMYHOCTH.

2.10.2 KpaTkoe onucaHnue NpoBOAMMOro 3aHATHSA:
IToaroToBka u npeacTaBiIeHUE TOKJIA0B IO MPEIIOKEHHBIM BOIIPOCAM.

2.10.3 Pe3yJbTaThbl U BHIBOJBI:

PaccMmoTpenbl M U3y4eHBI TEOPETUUECKHE BOIPOCHI, a TAKXKE CHIEJIaHbl MPAKTHUYECKUE
BBIBOJIBI TI0O MaTepHaiaM 3aciIyllIaHHBIX JOKJIaI0B. PaccMoTpeHa yacTh Marepuana, OTpaKeHHas
B KOHTpONbHBIX Bompocax @OC pmucuuminHbBl W HeoOxomumas 1is  (GOpMUPOBaAHUS
KOMIIETCHIINH.

2.11 IIpakTnyeckoe 3ausitue 17 (I13-17) (6 yacos).
Tema: «Oprann3anusi npouecca NJIAHUPOBAHNUS HA MPeANPUSITHN

2.11.1 3aganue s padoThI:

1.Opraau3zanusi MOATOTOBUTEIBHON paboThl K IUIaHWpoBaHUIO. [loHATHE KYJIBTYpHI
HKOHOMHUECKON cpezbl. OLeHKa HOPMaTUBHO-IIPABOBOM 0a3bl.

2.AHaTMTUYECKHE HCCIEAOBaHUS — OOBEKTHBHAs 0a3a Jisg pa3padOTKH O0OOCHOBAHHBIX
MJIaHOB pa3BUTHUA npeanpusaTus. OneHka pe3epBoB SKOHOMUUYECKOT0 pOCTa MPEAPUSITHS.

3.IlnanupoBaHue peCcypcHOro MOTEHIMaNa, HAyYHO-TEXHHYECKOIO0 M COLHUAIbHOIO
pa3BuTus npeanpustus. IHHOBauu B muiaHupoBanuu Ha npeanpustusx AIIK.

4.0c00CHHOCTH TIJIAHUPOBAHUS JCSITCIIBHOCTA TPEINPUATHNA PA3IUYHBIX OTpacied
chep AIIK.

2.11.2 Kpatkoe onucaHue NpoBOAMMOIo 3aHATHSA:
IToaroToBka u npeacTaBiIeHUE TOKJIA0B IO MPEIIOKEHHBIM BOIIPOCAM.



2.11.3 Pe3yJabTaThbl U BHIBOJBI:

PaccmoTpenbsl M M3ydeHBI TEOPETUUECKHE BOIMPOCHI, a TAKXKE CHIEJIaHbl MPAKTHUYECKUE
BBIBOJIBI TI0O MaTepHaiaM 3aciIylIaHHBIX JOKJIaI0B. PaccMoTpeHa yacTh Marepuana, OTpaKeHHas
B KOHTpoNbHBIX Bompocax @OC mucuuminHbl W HeoOxomumas 1 (GOpMUPOBaHUS
KOMIIETCHIINH.

2.12 IIpakTn4yeckoe 3ausitue 18 (I13-18) (4 yaca).

Tema: «KoMnblOTepHbIe TEXHOJOTMM W NPHKJIAJHbIE NMPOrpaMMbl B MPAKTHKE
IUIAHWUPOBAHUS NPeANPHUATHS

2.12.1 3apanue aJs padoThbI:

4.1TakeTsl TMPUKIAIHBIX MpPOTpaMM 171  (UHAHCOBOW JTMarHOCTHKH  COCTOSIHUS
npeanpuaTtus. [lakeTsl NPUKIAAHBIX NPOrpaMM Ul  CTPATETMYECKOr0 M OIEPATHBHO-
TaKTUYECKOTO IJIAHUPOBAHUS ACSITEILHOCTU MPEITPUITHSL.

S.HOpMaTI/IBHBIG 63.351 JaHHBIX U UX HUCIIOJIb30BAHUC B IIJIAHUPOBAHUH.

6.CocrapieHue 1miaHa Mpou3BOACTBEHHO-PUHAHCOBOM AesTenbHOCTH npeanpusaTus AITK
¢ ucnoiyib3oBanueM DBM.

2.12.2 Kpatkoe onucaHue NpoBOIMMOIo 3aHATHSA:
IToaroToBka u npeacTaBieHUE TOKIA0B IO MPEIJIOKEHHBIM BOIIPOCAM.

2.12.3 Pe3yJbTaThbl U BHIBOJBI:

PaccmoTpenbsl U M3y4eHBI TEOPETUUECKHE BOIMPOCHL, a TAKXKE CHIEJIaHbl MPAKTHUYECKUE
BBIBOJIBI TI0O MaTepHaiaM 3aciIyIIaHHBIX JOKJIaM0B. PaccMoTpeHa yacTh Marepuana, OTpaKeHHast
B KOHTpOJNbHBIX Bompocax @OC mucuumiuHbl W HeoOxomumas 1 (GOpMUPOBaAHUS
KOMIIETECHIINH.

Pa3paboran(u): C.C. TacnaeB




