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1 KOHCHEKT JIEKIIUI

1. 1 Jlekmusa Nel (1 gac).
Tema: TeopeTuyeckue OCHOBbI CTPATErHU IKOHOMHUYECKOI 0€30I1aCHOCTH

1.1.1 Bonpochl JieKnum:

1. CTparerusi 3k0HOMHU4€CKOM 0€30MACHOCTH OPraHU3aluN

2. [IpeanocbuIKM K CTPATErn4eCKOMY YIIPABJIEHUIO

3. Oco0eHHOCTH CTPATern4ecKOro ynpaBJjieHUs

4. ConepskaHue CTPATErn4ecKOro MeHeIKMeHTAa OPraHu3amumn

1.1.2 KpaTtkoe cogep:xkaHue BOPOCOB:

1. CTparerusi 53KOHOMUYECKOI 0€30MACHOCTH OPTraHU3ALNH

Crparerusi 5KOHOMHUYECKOW O€30MacHOCTH OpTaHU3allMd — 3TO COBOKYITHOCTh Hamboliee
3HAYUMBIX pEIlEeHUM, HANpaBlIEHHBIX Ha OOecleYeHHe MPUEeMIIEMOr0 YPOBHsS 0€30MacHOCTH
(GYHKIIMOHUPOBAHHUSI IPEATIPUSTHSL.

Tunel crpaTeruit 6€30MacHOCTH:

1) opueHTHpOBaHHBIE HAa YCTPAaHEHHE CYIICCTBYIOIIUX WM  HPEIOTBpPAIICHHE
BO3HHUKHOBEHHUS BO3MOXKHBIX YTPO3;

2) HaIeJICHHbIE Ha MPEIOTBPAICHIE BO3ICHCTBUS CYIIECCTBYIOMIUX MM BO3MOXKHBIX yIpo3
Ha TIpeIMeT 0€30MMacHOCTH;

3) HampaBlieHHBIC HA BOCCTAHOBJICHHE (KOMIICHCAIIUIO ) HAHOCUMOTO yIiepoa.

[lepBble nBa THMa CTpaTervil MperycMaTpUBAIOT TAKyl0 AESITENBHOCTh MO OOECHEYEHHUIO
0€30MMacHOCTH, B pe3yJIbTaTe KOTOPOM HE MPOUCXOTUT YIPO3bI TMOO CO3ACTCSI 3aCJIOH €€ BIUSHHUIO.
B tperbem ciywae ymepO momyckaercs (BO3HHUKAET), OJHAKO OH KOMIICHCHPYETCS JEHCTBUSIMH,
KOTOpBIEC TIPEyCMAaTPUBAET COOTBETCTBYIOMIAs cTparerusi. COBEpIICHHO OYEBHUIHO, YTO CTPATETHH
TPEThETO THUIA MOTYT Pa3palaThIBATbCA M PEATH30BBIBATHCA NMPUMEHUTENBHO K CUTYalUsIM, TIE
yiepObl BOCHONHUMBI, JIMOO TOT/Aa, KOTJAa HET BO3MOXKHOCTH OCYIIECTBUTH KaKylO-JIHOO
IporpaMMy peayii3aliy CTPaTeruii IepBoro Wik BTOPOTo TUIIA.

Crparerusi 5KOHOMHUYECKOW O€30MacHOCTH OPraHU3allU BBIPAXKAETCS Yepe3 KOHIEIIUIO
KOMIUIEKCHOW CUCTEMBbI 00ecrieueHrs SKOHOMHYECKOI 0e30MacHOCTH MpeIpUHUMATEIbCTBA.

Ilenp maHHOMW CHUCTEMBI — MUHUMU3ALNS BHEITHUX W BHYTPEHHUX YTPO3 SKOHOMHYECKOMY
COCTOSIHUIO CyOBEeKTa MpeJIpUHUMATENbCTBA, B TOM YHUCJIE €ro (PUHAHCOBBIM, MaTEpUaJIbHBIM,
nH(OPMAIIMOHHBIM, KaJIPOBBIM pecypcam, Ha OCHOBE Pa3pa0OTaHHOTO U PEaTn3yeMOro KOMILIEKCa
MEPONPUITHI 3KOHOMHUKO-TIPABOBOTO M OPraHU3AIlMOHHOrO Xapakrepa. HamOomblnee 3HaueHue
npu 00eCleYeHNH SKOHOMHUYECKOW O€30MacHOCTH MPEeANpPUHUMATENIbCTBA UMEIOT TIePBUYHBIC
SKOHOMHMKO-TIPABOBbIE M  OpPraHM3aI[MOHHBIE MEpbI, O00ECMEeYMBAIOLIUE OCHOBY CHCTEMBI
0€30MacHOCTH; BTOPUYHBIMH SIBIITIOTCS TEXHHUYECKHe, (U3MUECKHUe U JIpyrue mephl. B mpomecce
JOCTHKEHHUSI TIOCTAaBJICHHOW LEAM pelIatoTcsl KOHKPETHbIE 3aJaud, OOBEIUHSIONINE BCe
HaTpaBlieHUs1 00ecrieueHns O€30acHOCTH.

3amauu, pemaeMple CUCTEMOM o0ecrieueHrss SKOHOMUYECKON 0€30MaCHOCTH:

- MPOTHO3UPOBAHNE BO3MOXKHBIX YIPO3 SIKOHOMHUYECKOM 0€30MacHOCTH;

- OpraHu3anus JAEATEIbHOCTH MO MPEAYNPEeKICHUI0O BO3MOXHBIX yrpo3 (IPEeBEHTHUBHBIC
MEDBI);

- BBISIBJIGHHME, aHaJIM3 U OLEHKAa BO3HUKUIMX pEAIbHBIX YIpo3 HKOHOMUYECKOU
0e30IMacHOCTH;

- TPUHATHE PELICHUH M OpraHu3anus JesATEJbHOCTH MO0 PEearupoBaHUIO HA BO3HUKIINE
yIpO3bl;

- TIOCTOSIHHOE COBEPIICHCTBOBAHUE CHCTEMBI 00ECIEUEeHHsS IKOHOMUYECKOW 0e30MacHOCTH
TPEITPUATHSL.



Opranuzanus 1 GYHKIIMOHUPOBAHNE KOMIUIEKCHONH CHCTEMBI 00ECTICUCHUS IKOHOMUYIECKOM
0C30MaCHOCTH MPEANPUHUMATEIIHCKON JICITEILHOCTH B IICNIAX MAaKCUMAIbHOH 3(P(PEKTUBHOCTH
JIOJI’KHBI OCHOBBIBATHCS HA PSJIEC CIECIYIONINX MPHHIIUIIOB!

1) nmpUHOHIT 3aKOHHOCTH. Bcsi NeATenbHOCTh MPEINPHUSTHS JODKHA HOCHTH 3aKOHHBIH
XapakTep, WHa4Ye cucTemMa oOecredeHus 0€30MacHOCTH MOKET OBITh pa3pyllieHa M0 BHHE CaMOro
CyOBbeKTa TPEINPHHUMATEILCTBA. HeraTUBHBIME MOCIIEICTBUAMHA MOTYT OBITh PA3JIMYHOTO poOja
CaHKIIMU TIPABOOXPAHUTEIHHBIX OPTAHOB;

2) NPUHITUTI SKOHOMUYECKOM 11esiecoo0pasHocTi. CrelyeT OpraHn30BbIBaTh 3alIUTY TOJBKO
TeX OOBEKTOB, 3aTPaThl HA 3AIUTY KOTOPHIX MEHbINE, YeM MOTEPH OT peaau3allid yrpo3 3TUM
oOBeKTaM. 37eCh TaKXKe JIOJDKHBI YUHUTHIBATHCS (DUHAHCOBBIC BO3MOXKHOCTH MPEANPHUATHS TIO
OpTraHHU3aINN CUCTEMbI SKOHOMHYECKON 0€30MacHOCTH;

3) coueTaHWe TPEBEHTHUBHBIX M PEAKTUBHBIX Mep. [IpeBEHTHBHBIE MEpBI HOCAT
peIyNpeAUTEeNbHBIA XapaKkTep U MO3BOJISIOT HE JOMYCTUTh BOSHUKHOBEHHSI WU PeaTn3aliil yIpo3
9KOHOMHUYECKON Oe30macHOCTH. PeakTWBHBIE MeEpbl NPEANPUHUMAIOTCS B Ciydae peajbHOro
BO3HUKHOBEHUS YTPO3 WU HEOOXOAMMOCTH MUHUMH3AINHN UX HETATUBHBIX MOCIIEACTBHIA,

4) TPUHIUI HENPepbIBHOCTH. DYHKIIMOHUPOBAHHE KOMIUICKCHOW CHCTEMbI 00eCIeYCHHUS
HYKOHOMHYECKOM 0€30MacHOCTH MPEANTPUHUMATEIHCTBA JOIKHO OCYIIECTBIIATHCS MTOCTOSHHO;

5) nmpuniun auddepeHupoBaHHOCTH. BBIOOP Mep 1O MPEOM0JICHUI0 BO3HHKIINX Yrpo3
MPOUCXOIUT B 3aBUCUMOCTH OT XapakTepa YIrpo3bl U CTENEHU TSKECTH TMOCIEICTBUN ee
peali3anvy;

6) xoopamHanus. JlJs JOCTMKEHHS TIOCTABIEHHBIX 3alad HEOOXOAMMO TOCTOSHHOE
COIJTACOBaHUE JICATCIIBHOCTH PA3IMYHBIX IOAPA3JICIICHHA CITY)KObI  O€30ITaCHOCTH, CaMOTr0
OPEINpUATHsI W COYETAaHWE OPraHU3alMOHHBIX, SKOHOMHKO-TIPABOBBIX W MPOYHX CIOCOOOB
3aIlUTHI;

7) ToOJIHAs TOAKOHTPOJIBHOCTH CHUCTEMBI OOECIEUeHUs AKOHOMUYECKOW Oe30MacHOCTH
PYKOBOJICTBY CYOBEKTa MPEANPUHUMATEILCKON JACITEILHOCTA. JTO HEOOXOAUMO, BO-TIEPBBIX, IS
TOr0, YTOOBI cucTeMa O€30MacHOCTH HE TPEeBpaTWIach B 3aMKHYTO€ OOpa3oBaHHE,
OPUEHTUPOBAHHOE HA pPEIICHUE y3KWX 3ajad, 0e3 ydeTa MHTEPECOB NMPEINPHUATHS B IIEJIOM, a BO-
BTOPBIX, s OLEHKH dS()PEKTUBHOCTH  ACSATETBHOCTH CHUCTEMBI M €€  BO3MOXKHOTO
COBEPIIICHCTBOBAHMS.

2. [IpeanocbuUIKM K CTPaTern4eckoMy ynpaBJieHUI0

JUid ompeneneHus TEPMUHA CTPATETMYECKOE YIPABICHUE IPOCIECIUM HBOJIIOLMI0 CHUCTEM
yrnpasiieHus. B pa3BuTHH METOI0JI0THH YIIPAaBIEHUS BBLACISAIOT HECKOJIBKO 3Tanos (puc. 1.1).

HouTpone 3a
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Puc. 1.1. Dtansl pa3BUTHS METO0JIOTUN YIIPABICHUS

1. Ynpagénenue na ocmose kKoumpona 3a ucnonHenHuem (GpOPMUPYET  PEAKIUIO
OpraHu3alii Ha U3MEHEHUSs, KOTOpas MPOSBISETCS MOCIIE COBEPIICHUs COOBITHIA: pa3HUIA MEXIY
OKUaeMBbIMU M (AaKTHUECKUMH PpEe3yJIbTaTaMU MOPOKAAET KOHTPOJBHBIM CHrHal (perieHue).
OCHOBHBIM  BHJIOM KOHTpOJsSl sIBIsieTcsl  OrojkeTHO-(puHaHCOBBIA. JlaHHas MeTon0NI0THA
UCIIONIb30BAach TMPU OTHOCUTENILHO CTaOWJIBHOW BHEIIHEW cpeAae B JMOXY MacCOBOTO



IIPOU3BOJICTBA, a TAKXKE MPU JOCTUKEHUH OTPACIIbIO CTa U 3pesiocTH. CucTeMa yrpaBiIeHHUs] UMEET
OTpe/ieNIeHHbIE HEJJOCTATKU:

- KBOTBl U 3TAJIOHBI OCHOBBIBAIOTCS HA MPOLLIOM OIBITE, MOATOMY JEHUCTBHS CBSI3aHBI C
MPOIILJIBIM, HEXKEU C OyaynuM (pupmer;

- peakumsi TpeOyeT MHOTO BPEMEHHM Ha OCO3HAHWE HEW30eKHOCTH M3MEHEHHM, BHIPAOOTKY
HOBOW CTPATETUM U aJalTallUi0 K HEH CUCTEMBI.

2. ¥Ynpagnenue na ocnose 3kcmpanonayuu akTyanbHO B YCIOBUSAX YCKOPEHHUS TEMIIOB
u3MeHeHui. Ilpoucxoaut mepexoa K BapuaHTy JOJTOCPOYHOrO IJIAHUPOBAHUS, KOTOPBHIA B
OCHOBHOM COOTBETCTBYET MPUPOCTHOMY PA3BUTHIO KOMIIAHUM C MUHUMAJIbHBIMH HW3MEHEHUSIMHU
OTHOCHUTEIIbHO TPAJUIIMOHHOTO BapuaHTa. [loMuMo 6romxeTHO-(pHUHAHCOBOTO KOHTPOJISI, BHUMAaHHE
aKLIEHTUPYETCS Ha MPOTHO3HBIX OLIEHKaX pocTa KomnaHuu. KopeHHoe pazinune Mexay cucTeMaMu
yIpaBJICHUS METOIOM KOHTPOJISI U METOJOM 3KCTPAIOJIALUNA COCTOUT B TOM, UTO IE€pBasi OCHOBaHA
Ha MPOLUION NEesTEeIbHOCTH, a MOCIEAHSAS SKCTpanojupyer npouuioe B Oyaymee. Kak mpaswuio,
JOJTOCPOYHOE IUTAHUPOBAHHME HCIOJB30BAJIOCH B 3IMOXY MAacCcOBOrO cObITa, NPUMEHSJIOCH B
KPYIHBIX, a TaKX€ B OTJACTbHBIX CpPEJHUX KOMMaHUsX. HemocTaTku yrpaBieHHs Ha OCHOBE
SKCTPANOJISAIHIH:

- IPUMEHSETCS IIPU OTHOCUTENIHOM CTaOMIIBHOCTH BHEIIHEH CpEJIbl;

- TpebyeT OomplIoro oobema HHQpOpMaNUM, pa3pabOTKH HOBBIX METOJOB HM3MEPEHUS U
IPOLEAYp OLIEHKU;

- IPEATNOIaraeT akTUBHOE y4acTHE U MOAJIEPKKY BCEX YPOBHEH yNpaBJIeHUS.

3. ¥Ynpasenenue na ocnoee npedeudenusn akTyallbHO B YCIOBHUSIX BO3POCIIErO TemIa
M3MEHEHHUH, COMPOBOXKAIOIIETOCsI BO3MOKHOCTHIO BOBPEMS MPEyCMOTPETh Oyayline TeHACHLIUN
U OTIPEJICJIUTh PEAKLHMIO Ha HUX MyTeM BBIPAaOOTKH COOTBETCTBYIOIIEH cTpaTeruu. CTpaTrernueckoe
IUTAHUPOBAHKNE HAMpaBJICHO HE BHYTPb OpraHM3alllH, a BOBHE: MEPEXOJl OT MOJEIH <«3aKpbITOM
OpraHu3aluu» K MOJCIH «OTKPBITOM oOpraHusanuu». JUIs JaHHOM CHUCTEMBI YIIPABIICHUS
XapaKTepHBL: OTXOJ OT OJKCTPANOJMPOBAHUS OIEHOK, Yy4Ye€T M3MEHUYHUBOCTH (PAKTOPOB,
CTpaTeTHYeCKUil aHaJIu3 BHELUIHEW U BHYTPEHHEH Cpe/ibl, aTbTepHATUBHOCTD penlieHuit (Tadi.1.1).

Ta6muma 1.1 XapakTepuCTHKN JOJITOCPOYHOTO U CTPATETHUECKOTO TNIAHUPOBAHUS

/loneocpounoe naanuposanue Cmpamezuueckoe nianuposanue

bynymee mnpenckassiBaeTcsi HaBakeH aHalM3 NEPCHEKTUB, TEHACHLHWM, ONACHOCTEW,
OCHOBE AKCTPAIOJISIITUU BO3MOKHOCTEH, KOTOPBIE CIOCOOHBI H3MEHHUThH YCIIOBHS
HUCTOPUYECKHU CIIOKUBIITUXCS

TeHJICHIMNA pocTa
[Tnan hopmupyercs kak «xectkas[I[pucyTCTByeT amanTUBHOCTH IVIAHOB

KOHCTPYKLIUS»
Jlonrocpo4HocTh noapazymeBaeT TepMUH «CTpaTErnuecKoe» yKa3bIBaeT Ha BaKHOCTb pabOTBHI.
iaHupoBaHue Mepornpuatuii BCtpateruss — 3TO0 He (YHKIHMS BpeMeHH, a (yHKIHS
JOJTOCPOYHOM aCIEKTE HaIPaBJICHUS

4. B YCIOBUAX, KOrAa 3aJa4uv BO3HUKAIOT HACTOJILKO CTPEMUTCIIBHO, YTO UX HCBO3MOXKHO
BOBpPEMsI MPEAyCMOTpeTh, (opMupyeTcs yOpaBlieHHE Ha OCHOBE CUOKUX  IKCHPEHHBIX
peuwenuii(CTpaTeETH4eCKOe yIPaBICHUE).

[To T'. MuHIOEpry MEHTAJBbHOCTh CTPATETHYECKOTO IUTAHUPOBAHMS: «IIPOIIJIOTO Yepe3
HacTosmee — K Oyaymemy». MEHTaIbHOCTh CTPAaTErHYeCKOro MEHEIKMEHTA: «OT YCHEIIHOTO
OyIylIero — K HaCTOAIIEMY M CHOBa K Oymymemy» (puc. 1.2).
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Puc. 1.2. CrpaTernueckoe njiaHUpOBaHUE U YIPABIECHUE

Paznuuus Mexay BapuaHTaMM CTPAaTETMYECKOro IUIAHWPOBAHUS M YIPABJICHHUS, IPExKIe
BCET0, XapaKTEepU3yeTCsl CIEAYIOIUMHA MOMEHTAMH:

- CTpaTern4yeckoe  IJIaHUpPOBaHUWE  (PAKTHYECKHM  CBOAMJIOCH K  CTPATErMYECKOMY
IPOrPaMMHUPOBAHHUIO;

- CTpaTern4yecKoe NJIaHUPOBAHUE HE SABJISIETCS CTPATErMUECKUM MBIIIICHUEM.

3. Oco0eHHOCTH CTPATErHYeCKOro ynpanBJjeHus

Bb1ensior HeKoTopble 0COOEHHOCTH CTPATErHUECKOTO YIIPaBICHUS.

1. Ilenpt0 COBpEeMEHHOW OpraHW3alluu CTaja adanmauus K usmenHeHuam. B cBa3u ¢
HEOOXO/MMOCTBIO ydeTa JUHAMUKM BHEIIHEH Cpeapl, BBIACISAIOT [BAa HAINPABICHHUS DPa3BHTHUS
CTPaTEeruyecKoro yrnpaBieHHUs:

- PETYJISIPHOE CTPATETUYECKOE YIPABIEHUE, KOTOPOE SBISAETCS JIOTMYECKHM pa3BUTHEM
CTPaTEerMuecKoro IUIAHUPOBAHUA U COCTOUT M3 JIBYX B3aMMOJOIOJHSIOMIUX TOACHCTEM:
MOJICUCTEMBI aHAJIN3A U IIJIAHUPOBAHUS CTPATETUU U MIOJCUCTEMBI pealu3alii CTPaTErnuu;

- CTpaTeTH4ecKoe yIpaBieHUE B pealbHOM MaciiTabe BPEMEHHU — pElICHHE HEOKHUTaHHO
BO3HUKAIOIIKX CTpaTernueckux 3afgad. OHO pa3BUBAETCs B OTPAcisiX, I'/I€ U3MEHEHUS BO BHEIIHEM
OKPYXKEHHH MMPOUCXOJIAT C BHICOKOM YAaCTOTOM U HEMPEICKA3yeMBbl.

Opranuzanys BbIHY)KJEHA NapauIeIbHO 3aHUMAThCSl YTOUYHEHUEM CTPATETUU U PELICHUEM
BO3HUKILUX CTPATETUYECKUX 3a]1a4.

2. llenpro CTpaTErMyecKoro YIpaBlICHUs SBIAETCS pa3eumue, T.€. U3MEHEHUE HE TOJIBKO
KOJIMYECTBEHHBIX, HO W KAuyeCTBEHHBIX XapakTepuUCTUK. Hampumep, K YuCIy CTpaTeruyecKux
pEelIEHUH MOYKHO OTHECTM pEIIEHHs O PEKOHCTPYKUMM NPEINPHUATHs, BHEAPEHUU HOBOM
MPOAYKIMH U TEXHOJIOTHH, BHIXO/IE HAa HOBBIE PHIHKHU COBITA.

3. IIpoayKTOM CTpaTErnuecKOro yrpaBieHHUs SABISETCS HOMEHUUAT OP2AHU3AYUU, KOTOPBIN
CKJIQ/JIbIBAETCS M3 PECYpCOB U HUCTOYHUKOB MX TOMOJHEHMs, CBA3€H, TMOJOXKEHUS U
OpraHM3allMOHHOM cucTeMbl B 1enoM. lloTeHnman Takke XapakTepu3yeT MaKCUMalbHO
3¢ pexTUBHOE NCIIOIB30BaHUE PECYPCOB AJIsl JOCTUKEHHS TOCTaBlIeHHOM 1enu. C Apyroit CTOpOHBI,
NOTEHIMAT TPEJCTaBIsAeT CO00M MCTOYHMK (POPMHUPOBAHUS KOHKYPEHTHOTO IPEUMYIIECTBA
OpraHM3aIiy, a CIe0BATeNbHO, HY)KJAeTCs B IOCTOSTHHOM Pa3BUTHH U COBEPUICHCTBOBAHUU.

4. B xauecTBe AOIMOJIHUTENBHBIX IPU3HAKOB CTPATErMUYECKOI0 MEHEIKMEHTA BBIJCIISAIOT:

- THOKO€ pearnpoBaHre Ha UMITYJIbChl BHEIIIHETO OKPYKEHUS;

- OCYIIECTBIIEHUE CBOEBPEMEHHBIX U3MEHEHUN B OpraHU3allY;

- OIIOpa Ha YeJIOBEYECKUH TOTEHIUAT;

- OpUEHTAaLUs Ha TOTPEOUTENS;

- TOJITOCPOYHbBIE IEPCIIEKTUBBI 32 CYET KOHKYPEHTHBIX TPEUMYIIIECTB;

- pacCCMOTPEHHME MacCUBa JaHHbIX, & HE OTACIBHBIX €€ COCTAaBIISIIOIINX;

- obecrieyeHne KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH B MEPCIIEKTUBE.

IIpenMeToM cTpaTern4eckoro ynpaBjieHUs SIBISIOTCA:

1) mpoGsieMbl, CBsi3aHHBIE C ILENSMU KOMIIAHWH, KOTOpBIE HAIIPaBJICHbl Ha MOBBIIICHHE
3 PEKTUBHOCTH AEATEILHOCTH OPraHU3aUH IyTeM 00eCleYeHUsl B3aMMOCBSI3H LeNel, pecypcoB U
pe3yNbTaToB;



2) HpOGHGMBI, CBA3AaHHLIC C 3JICMCHTAMH OpraHu3aluu, CCJIN 3TU 3JICMCHTBI HCOGXOI[I/IMBI
JUTS TOCTYDKEHUS TIeJiei, HO B HACTOSIIIUI MOMEHT OTCYTCTBYIOT HJIM MMEIOTCS B HEJIOCTATOYHOM
00BeEME;

3) mpoOseMbl, CBsI3aHHBIE C BHEITHUMU (DAKTOpaMH.

Takum oOpaszom, cmpamezuueckoe ynpaeneHue — 53TO COBPEMEHHBI HHCTPYMEHT
yIpaBJICHUS] PA3BUTHEM OpPTaHM3AllMW, HAINPABICHHBIM Ha TIOBBIICHHE MOTEHIMAa ITyTeM
JOCTH>KEHUSI KOHKYPEHTOCIIOCOOHOCTH B YCIOBUAX HAPACTAIOUIMX U3MEHEHUI BO BHEUIHEH Cpelie U
CBSI3aHHOU C 3TUM HEOIIPEIEIICHHOCTH.

4. ConepskaHue CTPATErn4ecKOro MeHeIKMeHTAa OPraHu3amumn

ConeprxaHue CTpaTerH4eCKOro MEHEXKMEHTa BKIIIOYAET B ceOsl:

1) mpoBefieHNE TMArHOCTUKY BHEITHEH M BHYTPEHHEH CpeIbl;

2) CUCTEMHBIN CTPAaTErMUECKU aHAIN3 CUTYallUH;

3) bopMynupoBaHUE MUCCUH, J€pPEeBa CTPATETHUYECKHX IEJEed U CHCTEMbI CTPATErHYeCKHX
L[EJIEBbIX IPUOPUTETOB KOMITAHUH;

4) pa3paboTKa CTpaTeruii MoJACUCTEM KOMITaHHH,

5) ycTaHOBIIEHHE NIOJHOM CUCTEMBI CTPATErMUYECKUX IPUOPUTETOB;

6) bopmupoBaHuE 1ETOCTHOW MPOTPaMMbl JEHCTBUM HAa TEPCHEKTUBY (aHamu3 mopTdens
TUBepCcUPUIIMPOBAHHON KOMIIAHHH );

7) peanuzamuio OOINEH CTpaTerdyd 4Yepe3 CUCTEMY CTPATeTHYECKUX YKa3aHWW, a TakkKe
MOCPECTBOM OOIIEH TaKTHUECKOHW MPOrpaMMbl, B TOM YMCIIE MPOCKTHPOBAHNUE OPTaHU3AIMOHHON
CTPYKTYpBbI, BEIOOD CTENEHU UHTETPALIMU U CUCTEM YIIPABIICHHUS;

8) cTparernyeckuii KOHTPOJUIMHI, KaK KOMIUIEKCHAas KOOpJWHALIMS BCEX MPOLECCOB M
3JIEMEHTOB CHCTEMbI CTPATErHYECKOro ympapiieHus (oOecrieueHrne oOpaTHOM CBSI3M PE3yJIbTaTOB U
CTpaTeruy KOMIIaHUM ).

Mogenb cTpaTernuyeckoro MeHeXKMEHTA MpeJicTaBieHa Ha puc. 1.3.
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Puc. 1.3. Mogenb cTpaTern4eckoro MEHeKMEHTa

B nanHOW MOmenu CTpaTermyecKuié MEHEIDKMEHT IPEICTaBIsSeT cOOON HeNmpephIBHBIA U
JVHAMUYHBIA MpOoLEeCcC ympaBieHUs U3MEHEeHUsAMH. Ha KaXJaoM W3 3TanoB MPOMCXOAWT aHAJIU3,
OLICHKA U YJIYYIIEHUE CUTYALUU.

Takum oOpa3zoM, coBpeMeHHasi KOHIEMIIUA CTPATern4ecKoro ynpasJjieHHsl OCHOBaHa Ha
CIEAYIOLIUX MPEANOChUIKAX:




1) opranuzanus SBISETCS TUHAMHYECKOW CHCTEMOW —HA TOBEJCHHE BIHSIOT Kak
JETCPMUHUPOBAHHBIC (PAKTOPBI, TaK W BEPOSATHOCTHBIC, CBS3aHHBIC TJIaBHBIM 00pa3oM ¢
HeﬁCTBHHMH OTACJIBHBIX J'II/I‘-IHOCTGI\/'I nu Here[[CKaSyeMBIMI/I BIWAHUSMU BHCIIHCT O Opr)KeHI/ISI;

2) opraHm3anys HajieleHa BO3MOKHOCTBIO 11e71e00pa30BaHuUsI;

3) opraHu3zanus MOKET HM3MEHATh CBOIO CTPYKTYPY B COOTBETCTBHM C IOCTaBJICHHBIMHU
LEJIMHU;

4) mporiecc yrpaBlIeHHsI JOIHKEH ObITh HEMPEPHIBHBIM, YTO XapaKTepU3yeTCs] HEMEAJICHHBIM
pearupoBaHUEM Ha JIFOObIC H3MCHCHHSL.

1. 2 Jlekmusa Ne2 (1 gac).

Tema: OOmass XapakTepUCTHKA CTPATErHYeCKOr0 MeEHeIKMEeHTa W  MecCTo
IKOHOMHYECKOi 0e30IacHOCTH.

1.2.1 Bonpochl JieKIum:

1. O01mee conepxanue CTpaTernu

2. @axkTopbl, onpeaessiiomme CTPAaTerni0 KOMIAaHUU

3. OCHOBHBbIE OPTAaHU3ALMOHHBIE YPOBHH Pa3padoTKH CTPaTeruu

1.2.2 KpaTtkoe cogep:xkaHue BOPOCOB:

1. O01mee conepxanue CTpaTernu

CymecTByeT 1Ba B3ris1a Ha IOHUMAHHUE CYIHOCTH CTPATETUU:

1) cmpamezus kax 00120CPOUHDBIL HAAH OOCMUNCEHUA Yeau: OIPEeNIeTcs] KOHEYHOe
COCTOSIHUE, (PUKCUPYIOTCA NEHCTBUSA Ul JTOCTHM)KEHUS JAHHOTO COCTOSIHHS, COCTAaBJISIETCS IUIaH
JecTBU ¢ pa30MBKOW MO BPEMEHHBIM HMHTEpBajaM. BrIpaboTka cTpaTerud — 3TO HaXOXJECHHUE
eI M COCTaBIICHHUE JIOJITOCPOYHOTO 1iaHa (puc. 2.1).

Crpaterma

L 3

Hacroauee Byayuwee

Puc. 2.1. Ctparerus kak J0JTrOCPOYHBIN IUIAH AEHUCTBUI

2) cmpameeuss KAk — 00120CPOYHOe HARPABNEHUE PA3GUMUS ~ KOMNAHUU:  TIOHUMAHUE
CTpaTeTUH UCKIIIOYAET JCTEPMHUHU3M B MOBEJCHUH, TaK KaK CTpATErus, ONpeeisisi HanpaBICHUE B
CTOPOHY KOHEUHOTO COCTOSIHHSI, OCTABIISIET CBOOOIY BBIOOpA C YIETOM M3MEHSIOMIEHCS CHUTYaIlNH.

CTparerma

HacroAuwee Byaywee

Puc. 2.2. Ctparerus kaxk HampaBji€HUE Pa3BUTHS
Haubonee KOMIUIEKCHOW K OMpEACNIEHUI0 CTpATeTud SBIsAETCS KoHuenius msatu «[D»

I'. Munn6epra (puc. 2.3).

= m
m =

Puc. 2.3. Konnenuusa Munn6epra «5IT»
Crpaterns B paMKax MJaHHOTO TMOJXOJa ONpEAeNIeTcs KaK COBOKYHMHOCTh IISITH
COCTABJIAIIOLINX: MO3HMIIMU B OKpYXarolei cpene (B3I BHU3), IPUHIUIIOB JIEIOBOTO TOBEACHHUS




KOMITAaHWH, TEPCIEeKTUB W BUACHUS Oyaymiero (B3I BBEpX), INPUEMOB C TOYKU 3PEHHUS
KOHKYPEHTHO# O0pBOBI, TJIaHa ICHCTBHUH.

2. ®akTOpPHI, ONpeaesoie CTPATErH0 KOMIAHUT

DaKTOpbl, ONPEACIISIIONINE CTPATETHIO, IPECTABICHBI HAa pucC. 2.4.
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Puc. 2.4. ®akTopsbl, onpeaensomye CTpaTeruo KOMIaHuN

[TepBuuHbIe GaKTOPBI MOKHO YCIOBHO TOJICIHUTH HA JBE TPYIILI: BHEIIHWE U BHYTPCHHHE
(MO OTHOIIEHWIO K KOMIaHuM). B3ammoneicTBue (akTOpoB OOBIYHO KOMIUIEKCHOE M HMEET
cnenupuIecKrue OTIIMYUS I OTpachu u koMmnanuu. OIeHKa U aHAIHU3 CTPATeTud MPOBOJUTCS TIO
TaKUM KpUTEpUSM, KaK: COOTBETCTBHE CTpPAaTErMH CUTYyalluHd, OOEecCredYeHHe KOHKYPEHTHOTO
MpeuMyIecTBa, 3PPEeKTUBHOCTh paOOTHI KOMITAHHH.

3. OcHOBHBbIE OPraHU3aIHOHHbIE YPOBHU Pa3padoTKH CTPaTeruu

Brigenstor yeTsipe ypoBHs pa3paboTku cTpaTeruu (puc. 2.5):

- KOPIIOPaTUBHBIN YPOBEHB;

- ypoBeHb C3X (Ou3HEC-CTpaTerun);

- (DyHKIIMOHAJIbHBINA YPOBEHB;

- OTNIepaTUBHBIN yPOBEHB (MEHEHKEPhl HU3IIETO YPOBHS).

Kopnopa-
THBHAA
CTRATENMA

X

/ Buanec-cTpaTerms \

D

L

/ DY HHUMOHANBHBIE CTPATETMK \

[

i

DTIL‘DJI MEBHLIC CTRATErAK

Puc. 2.5. YpoBHU pa3paboTku cTpaTeruu
PazpaGorka crparermu Uil AMBEPCU(DULIMPOBAHHONM KOMIIAHUU  OTIMYACTCA  OT
AQHAJIOTMYHOTO TpoIlecca B KOMIIAHUU OJAMHOYHOTO OM3HEca TeM, YTO B IIEPBOM cllydyae, KpOMe Tpex



YPOBHEH, MPHUCYTCTBYET TaKXe W KOPHOPATHBHAS CTpATErus, MO3BOJSIONIAS OOBACHUTH oOliee
HaIpaBJlieHUE eATeIbHOCTH KoMnaHuu. OnuiieM ypoBHU pa3pabOTKH CTpaTEeTUH.

KopnopatuBHasi crpaTerusi KOMIaHUM OMUCHIBACT MOAXOJbI K YIpPaBIEHUIO MopTdhenem
C3X u onuchIBaeT ACHCTBHS MO JOCTHKEHHUIO TO3UIMH TYTEM CO3JaHHs M ONTHUMHU3AIUU
noptdens C3X u yaydnieHuss KOHKYPEHTHBIX MPEUMYIIECTB TUBEPCUPHUIIMPOBAHHON KOMIIAHUH.
Jns nuBepcuULIMPOBAHHON KOMITAHWU CTpaTerus JOJDKHA JaTh OOJblIe, YEM CyMMa CTpaTerui
C3X, B cBA3M ¢ 4yeM, OCHOBHOH 3ajlaucii Ha ypOBHE KOPIIOpaIuu siBiisieTcst popmupoBanue 3¢dexra
CHUHEpIru3Ma.

Bbusnec-crparerus npencraBnsier  coboi  mman  ympasnenus — C3X.  Crpaterus
OJIHOBPEMEHHO SfBJISIETCS U CTpaTerved OAMHOYHOTrO Ou3Heca. DlieMEeHTaMu Ou3Hec-cTpaTeruu
SIBJISIFOTCAL:

- peakius Ha U3BMEHEHUS B OTPACIIH;

- pa3paboTKa KOHKYPEHTHOU CTpaTeruy;

- HaKOIUJICHHE HEOOXOIMMBIX 3HaHUHN U CPEACTB NMPOU3BOJICTBA;

- KOOpAUHAIMS CTPaTernueCKUX WHUIIMATHB;

- pelleHrne KOHKPETHBIX CTPAaTeTHYeCKUX Mpo0ieM KOMIaHUH.

Takum o0pazom, Ou3HEc-cTparerus — OSTO KOMIUIGKC Mep U IOJAXOJOB, KOTOPBIE
11eJI€CO00Pa3HbI B ONPEICICHHOW KOHKYPEHTHOH Cpeie.

DYyHKIMOHAJIBLHOI cTpaTerueii Ha3pIBAIOT IJIAH YIpPaBiIeHUs (PYHKIMOHAIHHON €TUHMIICH
B pamkax ogHoro mnonpazaencHuss kommnanun (HWMOKP, npowsBomcTBa, mapkeTwHra, cObITa,
¢unancoB, kanpoB). Kak u OuszHec-ctparerus, GyHKIMOHAIBHAS CTPATErys TOJHKHA MOCP)KUBATh
KOPIOPAaTUBHBIN YPOBEHBb MIPUHSITHUS PEIICHUM.

IIpoussoocmeennas cmpamezus — 3TO TOACUCTEMAa CTPATETWu, MPEACTABICHHAs B BUJC
JIOJITOCPOYHOM MPOrpaMMbl JEHCTBUM MO peaau3alii KOHLEMIHUHM CO3JaHMS MPOJIYKTa, KOTOpas
IIPElyCMAaTPUBAET UCIIOIB30BAHUE U PA3BUTHE BCEX NMPOM3BOACTBEHHBIX MOILIHOCTEN OpraHU3alUU
B LEIAX JOCTHXKEHMS CTPATerMYecKoro KOHKYPEHTHOro mnpeumyniectsa. [locraHoBka 1enei
IIPOU3BOJICTBEHHONW CTPATETUU OCYLIECTBIIAETCS B COOTBETCTBUU C ONPEICICHHBIMU KPUTEPUSIMHU:
3aTpaTbl Ha IPOU3BOJCTBO IPOAYKTa, KadyeCTBO IPOU3BOJCTBA, KAayeCTBO IPOU3BOJACTBEHHBIX
IIOCTAaBOK, COOTBETCTBUE MPOU3BOACTBA CIIPOCY.

Cmpamezus ynpasieHus nepconaiom — 3T0 MOACUCTEMA CTPATErUH, IPEICTABICHHAs B BUE
JIOJITOCPOYHOM IMPOrpaMMbl  JEHCTBUM MO peaU3alUuy KOHUENIMU Pa3BUTHS IOTEHIMaNa
nepcoHaia B ILENsAX 00ecledeHHs] CTPATerHyeckoro KOHKYPEHTHOro mnpeumyiiectBa. OcHOBOMH
CO3JIaHUsI CTPATEeTHM SBISETCA pPElICHHE BOINPOCOB OTOOpa M PACCTaHOBKH KaJpOB, OLIEHKU
MOJIOKEHUS 4YeJIOBeKa B OpraHu3alud, (OPMHUPOBAaHUS CHCTEMbl BO3HArpPaKICHHS, CO3JaHHE
MEXaHHU3MOB TOBBIIICHUS KBATU(UKAIINH.

Qunancosas cmpameaus — 3TO TOJCUCTEMa OOIIEH CTpaTeruu, IMpeacTaBieHHas B BUIE
JOJATOCPOYHOHN MPOTrpaMMBbl ICHCTBHI MO peann3aluy KOHIENIMKA HCIIO0JIb30BaHMUs COOCTBEHHBIX U
MPUBJICYCHHBIX (DUHAHCOBBIX PECYpPCOB B ILENAX JOCTHIKEHUS KOHKYPEHTHOTO MPEUMYIIECTBA.
Uepe3 (UHAHCOBYIO CTpAaTErui0 MPOUCXOTUT HWHTETPUPOBAHHE BCEX CIELUAIU3UPOBAHHBIX
CTpaTE€ruid M CTPATETUYECKUX IMO3UIMKA B €IMHYI0 KOPHOPATHUBHYIO CcTpaTeruto. POuHaHCOBas
CTpaTerusi AOJDKHA COAEpXkaTh CBOJHBIE CTPATETMUECKUE MOKA3aTeld, PELIEHUS [0 ONTHUMU3ALMU
KOPIOPAaTUBHBIX (UHAHCOB, (DMHAHCOBO-MHBECTUIMOHHYIO cTpareruto. [lo kaxmoil mo3unuu
nporpamMma JIOJKHA COAEpXKaTh €M, CTPaTerHMYeCKHe YKa3aHUsi M KOHKPETHBIE TaKTUYECKHE
IEUCTBUSL.

@OyHKIMOHAIBHBIE CTPATErMH B3aUMHO JOTOJIHSAIOT APYT Apyra. B cBA3M ¢ 3TUM, BO3MOXKEH
CIEIYIOINUNA MPUHIUI TOCTPOEHUSI CTPATErHu: BBIIEISIETCA KIIOUeBO€ HampaBiieHue ((QyHKIHS),
MOCPECTBOM KOTOPOI'O BO MHOTOM 33JaeTcsl Ipolecc pa3paboTKH APYruxX (QYHKIHMOHATBHBIX
CTpaTeruid, a Tak)Ke 00IIel CTPATETUH B IICJIOM.

OnepaTuBHasi cTpaTerus MpeaCcTaBiseT Oosiee NeTaabHbBIN MOIXO0A U CIYKHUT OCHOBAHUEM
NUpPaMUJIbl BEIPAOOTKM KOpHopaTuBHOU cTpateru. OnepaTUBHAs cTpaTerus BaXKHA C TOUKU 3PEHUS
CTpaTernyecKOr 3aKOHYEHHOCTH M COJEPKHUT MPUHIIMIIBI PYKOBOJICTBA KIIOYEBBIMU €IUHULIAMU U
KOHKPETHBIE CTPATETNYECKNE MHUIIUATUBBI.



Heo6xoaumeiM ycioBueM 3(@EeKTHUBHOTO YMpaBJICHHUs SBISIETCS COIJIAaCOBAaHUE LENed U
CTpAaTerui 1o BEPTUKAIN U TOPU30HTAIA OPraHU3allMOHHON CTPYKTYPBI.

1. 3 Jlekmusa Ne3 (1 gac).

Tema: Muccus 1 mejib B CTpaTernu 3JKOHOMHYECKOH 0€301MacCHOCTH
1.3.1 Bonpocsl JieKnum:

1. CTtparernuyeckoe BujaeHue

2. Muccust

3. Heanb

1.3.2 KpaTtkoe cogep:xkaHue BOPOCOB:

1. CTtparernyeckoe BujaeHue

Crparernyeckoe BHAEHHE —3TO MapUIPyT JIBWKEHHUS KOMIIAHUHM B Oynyiiee: uieaabHOe
IpeJICTaBICHUE O OM3HECE: CMBICIIE IEATEIbHOCTH U TIepClieKTUBax. BpIOOp HampaBieHus pa3BUTUS
HAUYMHAETCS C OCO3HAHUS:

- KyJ1a KOMITaHUS JOJIKHA UITH;

- KaK U3MEHHUTCSI CUTYaIUs B OTPACII;

- KaK 3TO U3MEHEHHUE CKa)XeTCs Ha MOJI0KEHUU KOMIIaHHH.

Jlns BeIOOpa HampaBiCHHUSA pPA3BUTHUA KOMIIAHUM HEOOXOJMMO OLEHHUTH PsJI BaKHBIX
apaMeTpoB, Cpeid KOTOPBIX:

1) u3MeHeHus: B CerMEHTE pbIHKA, Ha KOTOPOM padOTaeT KOMIAaHMSA, U MX BIMSHUE Ha
pa3BUTHE KOMIIAaHUY;

2) n3MeHeHue (1 MOSBJICHHE HOBBIX) MOTPEOHOCTEN TOKyIaTene;

3) u3meHeHue (M MOSIBJICHUE HOBBIX ) MOTPEOUTEIILCKUX CETMEHTOB;

4) HOBBIE reorpapuuecKue Ui TOBAPHBIEC PHIHKH;

5) UMHIK KOMITAaHUHM W OyyIee KOMIIaHUH.

Bunenue otHocuTcs K OynymieMy U TEpSET CBOIO «CHIIY» IPH JOCTHKEHHUU KEIAeMOIo
COCTOSIHUSI OpraHu3aiuu. BujeHue B mepByi0 ouepellb HalEIeHO Ha BHYTPEHHHE CYOBEKTHI
YIPaBJIEHYECKOTO TPOIIEcca: MEHEIKEPOB U COTPYAHUKOB, MOATOMY (HOPMYIHUPOBAHHUE BUICHUS
ABJIIETCS HEOOXOJIMMBIM YCJIOBHEM €IMHEHUS OpraHU3allid U CO3JaHUS KOPIOPATUBHOTO AyXa,
MOTHUBAIMH, PEUICHUS JOJTOCPOYHBIX 33/1a4.

2 Muccus

Ecnmm  crparernmueckoe — BuAeHue  ompedenser  Oyaymmid  oOpa3  KOMIAHMH,
TO MM CCHS OITMCHIBACT JESATEIHHOCTh B HACTOSIIEE BpEMs: KaKue TOBApbl KOMITAHUS MPOU3BOIUT,
KaKOBBI TEXHOJIOTHYECKHE BO3MOXKHOCTH, KTO €€ KIIMEHTBHI, a IJIaBHOE, B YEM OTJIIMYUE OpraHu3aluu
OT KOHKYpeHTOB. DOpMyIHpOBKa MHUCCUH JOJDKHA OBITH YHOOHOH AJIsi BOCHPHSTHSA, COIACPXKATb
OPHUEHTHUPBI, KOTOPbIE MOTYT CIYHTh OCHOBOM JUIsl pa3paboTKu crpareruu. YacTo cumTaercs, 4yTo
MHCCHSI KOMIIAaHUU — nofydyeHue npuObsun. [Ipubsuib 3T0, ¢ OJHON CTOPOHBI, LIEb, & C APYroi —
pe3yabTaT AEATENbHOCTH, IIOITOMY, TOT (AKT, YTO KOMIAHHs CTPEMUTCS K MOJIy4YEHHUIO NMPUOBLIH,
elle HUYero He cooO0IaeT O TOM, B Kakod cdepe M KakuM oOpazoMm OyaeT co3daBaThCsi 3Ta
IPUOBLIb: 3TH MOMEHTHI JOJKHBI OBITh OTPAKEHBI UMEHHO B MUCCHH.

Muccust 1oyKHA BeIpaOaThIBaTHCS ¢ Y4eTOM UCTOpuU (GpupMmbl, puiocodun OuzHeca, CTUISA
NOBEJICHUS U JEMCTBUS COOCTBEHHUKOB M MEHEJKEPOB, COCTOSHUS BHEIIHEN Cpellbl OpraHu3aIuH,
PECYPCOB U OTIMUUTEIEHBIX OCOOCHHOCTEH.

DopMyJIUPOBKA MUCCUU COAEPKUT OMUCAHKUE 3-X AJIEMEHTOB:

- MOTpeOHOCTHU MOKyMaTes (KOTOpble HEOOXOAUMO YIOBIECTBOPHUTH);

- TPYMIIBI TOKyMHaTenen (KTo OyneT 00beKTOM 00CTy)KUBaHMUS);

- IeMCTBUS, TEXHOJIOTUH, 3HAHUS (KaK KOMITaHUS CO31acT MOTPEOUTEIbCKYIO IIEHHOCTD).

PaccmoTpuM ocoGeHHOCTH (hOpMYyITUPOBaHHSI MUCCUM KOMITAHUU.



1. Muccust Moxer ObITb cPOpMylIHpoBaHa Kak B BHIEC OJHOW (pasbl, TaK U B BHJE
MHOTOCTPAaHUYHOI'O 3asBJIEHUSI PYKOBOJACTBA, B KOTOPOM OTPaXXalOTCSI BCE ACTEKThl COTIACOBAHUS
MHTEPECOB PA3TUYHBIX TPYIIL.

2. Muccust MOxeT ObITh CHOpPMYyTHpPOBaHA B IIMPOKOM M Y3KOM TMOHUMaHWU. B mepBom
cJlyyae, MUCCHSI OTIpEIeNIIeTCs B OOLIMX TepMUHaX 0€3 MPUBS3KM K HOMEHKIJIAType MPOU3BOIUMON
OPOAYKIMH, rpynmne norpedburteneii u T.m. Muccusi, chopMyliupoBaHHAas B Yy3KOM BapHaHTe,
KOHIICHTPUPYET LEJIM Ha MPOHU3BOJCTBE OTPAHUUYECHHOW HOMEHKIATYPHI MPOIYKIIMH, KOHKPETHBIX
PBIHOYHBIX CErMEHTAaX, IpyIax MnoTpeouTenei.

3. BaxHbIM SBJsieTCS MOHUMAaHWE M TPUHATHE MHCCUU OOJBIIMHCTBOM COTPYIHHKOB
KOMIIaHUH.

4. Ynaunas GopMyIupOBKa MHCCHUU JIOJIKHA OBITh MHAWBHIYAILHOW M MOIXOAUTH TOJBKO
TOM KOMITaHUH, JJIsI KOTOPOM OHa pa3zpaboTaHa.

5. I'maBHbIM KpuTepueM 3G ¢GeKTUBHONH (OPMYTUPOBKH MUCCHH SIBIISIETCSI HAIPaBJIEHHOCTh
MUCCHH HE Ha IPOAYKT, a Ha OMPEEIIEHHYIO TOTPEOHOCTh KIMEHTOB.

Onny u3 Hanbosee TOYHBIX (POPMYTUPOBOK MHccuu JaeT X. Buccema: «Muccusi KOMIIaHUU
= O06pa3 + Kpeno», cormacHo koropoMmy o0pa3 HampasieH Ha (POPMUPOBAHHE OOIMKA OPTaHU3AIIUN
B TIPE/CTABICHUU OKPYXKAIOIUX, a Kperno (HOpMUpPYET BHYTPEHHIOIO IEIOCTHOCTB, BBIPAXaeT
MHPOBO33pEHUE (CTpaTETHYECKUE OPHUEHTHPHI), OCHOBHBIE YOEKIEHHWs, B3IISIABl (TaKTHUECKHE
HalpaBJICHUs), U TPU3BAHO IOBBICUTH HMHTEPEC COTPYIHUKOB K JOCTHXKEHUIO mened. Takum
0o0pa3om, MUccusl SBJISETCSI KOMIUIEKCHOM LIE€bI0, KOTOpasi, GOpMUPYET OCHOBY ISl OPUEHTUPOB,
pa3bICHIET OCHOBHBIE IPUHIUIIBI H CITIOCOOBI TOCTH)KEHUSI.

Muccus 6usHeca TpaHCHOpPMUPYETCS B KOHKPETHBIE PE3YyibTaThl U UTOTH, K KOTOPHIM
crpemurcs opranuzanus. OJHMUM U3 CYHIECTBEHHBIX  pEIICHWH TpU  IUIAHUPOBAHHUU
SBJISIETCS] BBIOOP LEJIM OpraHU3aIiH.

3 Hean

Llenb — KOHEUHBIE PE3YIIBTATHI, KOTOPBIE JOJKHBI OBITH JOCTUTHYTHI B OYAyIIEM, TO Ha YTO
HaIpaBJIeHbI JEHCTBUS U PECYpChl. Paznmuuus Mexay MHUCCHEW W IENsIMU TPEICTaBIICHB B TaOII.
3.1.

Ta6muma 3.1 OTnuuuTeabHbIC XapaKTEPUCTUKA MUCCHH H 11€JIeH KOMITAaHUH

lloxazamenu Muccust Lenu

Bpemennoii VYcrpemnena B Oyayiuee,Bcerna mpeamnosiararoT

KpUTEpUN HO HE MMEET BPEMEHHBIX CPOKH UX JTOCTHKEHUS
onpe-IeJICHUI

Hanpasnennocts Ha BHEIHIO0 cpeny: BuyrpudupmenHnas

nHpopmaruu nmoTpeouTene, OpHCHTAIIHS

00IIeCTBO, pEruoH, uX(YIydllIeHHe pEeCypcoB,
WHTEPECHI, LIEH-HOCTU U PE3EPBOB)

OXKUAHUS

OcobenHocTu O6mme TepMUHBI, IMEIOT KOHKPETHOE BbI-

(OpMYIHUPOBKH  KOTOpHIE OCBELLAIOT paXKEHHUE PE3YJIBTATOB
o0pa3 KOMIaHWH, CTUJIb U
T.II.

H3mepumocts [IpeoOnamator  kadect-Llenn  KOJMYECTBEHHO
BEHHbIE XapaKTEPUCTHUKUHU3-MEPUMBl U  MOTYT
u ObITh OJHO3HAYHBIMH U
OTHOCHUTENIbHbIMMacIITad MHO-KECTBEHHBIMU
BBIPKCHUS

enu nomxHBI 00J1a1aTh PAAOM XapaKTEPUCTHUK.
1. Llenn AOMKHBI OBITH KOHKpEeMHbIMY U1l TOTO, 9YTOOBI MOKHO OBLIO OMPEENIUTh, B KAKOM
HaIpaBJICHUU OCYILECTBIIATH ABUKECHHE.



2. lenmu nOMKHBI OBITH UsMepumbimMu 1 CHOPMYTUPOBAHBI TAaKUM O00pa3oM, uYTOOBI HX
MOYKHO OBUIO KOJMUYECTBEHHO U3MEPUTH JTHUO0 00BEKTUBHBIM CIIOCOOOM OLIEHUTh JOCTHKHUMOCTbD.

3. enu AOMKHBI OBITH QOCMUNCUMBIMU C MOYKU 3PEHUs Pecypco8 U B03MONCHOCMEN
KOMNAHUU.

4. Lenn JOJKHBI YCTaHABIIMBAThHCS Ha KOHKpEemmblil 20pU30HM
NPOCHO3UPOBAaHUS, IIUTEIbHBIE NI KOPOTKUE BPEMEHHBIE IPOMEKYTKH.

5. Llenu 1OMKHBI OBITH 83AUMHO NOOOEPAHCUBAIOUUMU U COBMECTNUMBIMIUL.

C TOukM 3peHMs] CTPATErMYecKOro aHaJln3a BBIACIAIOT (UHAHCOBBIE M CTPATErMYECKUE
uenu. Qunancogvle  yenu ONPEAETAIOT  NEATEIbHOCTh  KOMIIAHWHM,  3alVIAHUPOBAHHYIO U
BBIPQKEHHYIO (MHAHCOBBIMHU MapameTpamu. Cmpamezuyeckue yenu CBsI3aHbl C KOHKYPEHTHOM
060pb00ii, TMOBBIIICHUEM KOHKYPEHTOCIOCOOHOCTH. (HAIpHMEp, OIEpeeHHe KOHKYPEHTOB IO
Ka4yecTBY, YJydlleHHE penyTalud, HWHHOBALIMOHHOM COCTaBIAIONIEH, MapKeTMHra u T.1.)
JlocTikeHne CTpaTernyeckoil ueinu TpedyeT ycuinuil Bcex mnojapaszaeneHuil komrnanuu. Cunraercs,
YTO C(POPMYJIMPOBAHHBIE CTPATETMUECKHUE LIEIH JOIKHBI OBITh aMOUIINO3HBIMH.

Crparernyeckasi 3agaya — 5To Ipo0iieMa, CBsI3aHHAs C MPEICTOALIMM COOBITHEM BHE
OpraHu3allil WM BHYTPUM Hee, KOTOpPO€ MOXET MOBIUATh Ha CHOCOOHOCTh JOCTHUIaTh
IOCTaBJIEHHBIX 1enel. CTpaTernuyeckue 3a1auu pa3eaioT Ha CIEIyIOIINE BUIBL:

- 33[]a4d, CBSI3aHHBIE C OTKPBIBAIOIIUMUCS BO3MOXKHOCTSMHU WIH CUJIBHBIMH CTOPOHAaMH
OpraHu3aliy, KOTOPbIE BAYKHO MCIIOJIb30BaTh;

- 3a]1a4H, CBSI3aHHbIE C BHEIIHUMH YTPO3aMH WU cIa0bIMU CTOPOHAMH OpPTraHU3aLUH.

3aa4i UMEIOT KOHKPETHOE N3MEPEHUE U BPEMEHHYIO NIPUBSA3KY.

IIporpamMmma — 3TO KOMIUIEKC Mep, HalpaBJICHHBIM Ha peain3aIluio BRIOPAHHON CTpaTeruu
WIN CTPAaTEernyecKoi 3aqauu, cOaaHCHPOBAaHHBIN MO CPOKAM, UCTIOTHUTEISAM U pecypcaM. Kaxnas
IporpaMMa BKJIHYaeT pa3InyHble paboThl, B X0/1€ KOTOPBIX pelIaeTcs o0uas 3aa4a.

B ocHOBaHuUM nmupaMuzpl JexaT pecypehl H CHOCOOHOCTH, HEOOXOTUMBIE ISl TOCTUKECHUS
Heslell OpraHu3alyy, peajlu3allMd CTPAaTernd W JJs BBIIOJHEHMs OTAENbHBIX IpOrpaMM U
IIPOEKTOB.

B nporecce cTparernyeckoro ynpaBieHUs CIEAYeT, BO-IIEPBBIX, ONPEAEIUTh HEOOXOIUMBbIE
JUIs  JIOCTHKEHHMsS  TIOCTaBJICHHBIX  Ielell  (uHAHCOBble,  MaTepuaibHble,  KaJpOBHIE,
MH(POPMALIMOHHBIE U JAPYI'HE PECypChl, @ BO-BTOPBIX, PACHPEACINTh UX MEXAY CTPaTerH4eCKUMU
30HaMH, 3a7ja4aMH U IPOrpaMMaMH.

Pecypcbl u cnocoOHOCTH SABISIOTCS. OCHOBOM i (DOPMUPOBaHMS KOHKYPEHTHBIX
npeumymectB. OTHAKO NPEUMYIIECTBA HE SBISIOTCS MOCTOSHHBIMM, TaK KakK IOJBEPKEHBI
umuTanuu. B Gombluel creneHH, 3TO OTHOCUTCS K MaTepUalbHBIM pecypcaM (aHaJIOTWYHbBIE UM
MOTYT OBITh IPUOOPETEHBI KOHKYPEHTAMH ) U MAPKETHHIOBBIM (110 CBOEMY COJIEPKAHHIO OYEBHTHBI
JUIl KOHKYpeHTOB). MMuTamust crnocoOHOCTeH sBiseTcs Oojee CI0XKHBIM IPOLIECCOM, TaK Kak
CIOCOOHOCTH SIBIISIFOTCS MPOYKTOM B3aMMOOTHOIIICHUN TIEPCOHANA, PECYpPCOB, CTPYKTYPHI U T.1I.

1. 4 Jlekuus Ned (1 gac).

Tema: AHaIM3 BHellIHeld 1 BHYTPeHHEH cpe/bl.

1.4.1 Bonpocsl JieKIuM:

1. MeToabl M TEXHOJIOTHH CTPATErHYeCKOr0 aHAJIU3A
2. PEST-ananu3

1.4.2 KpaTkoe coaep:kaHue BONPOCOB:

1. MeToabl M TEXHOJIOTHH CTPATErMYECKOI0 aHAJIN3A

[Tocne sTana nenenoiaraHus HAYUHACTCS TUATHOCTUYECKUN 3TaM - CTPATETMYECKUM aHAIU3.
OcHOBYy WH(MOPMAIIMOHHOTO OOECIEYeHHUs COCTaBIsIET MHOTOYPOBHEBOE HCCJIEIOBaHUE IO
HNIMPOKOMY CIIEKTpPY IOKa3aTesiell U BEIMYMH, BIUAIOIIMX HA YIPaBJICHHUE U PE3yNbTaThl paboThI
opranm3anuu. B o0mmeM cMbicie araius noopasoensemcs Ha aBa Hanpasienus (puc. 4.1):

- aHaJIM3 BHEIIHEH Cpeibl: MaKPOOKPYKEHHSI 1 MUKPOOKDPYKEHHUS;



- QHAJIU3 BHYTPEHHEU CpeJbl.

Makpocpeaa

Mukpocpena
OB A b -
FAMEHN-

TEAM

MocTan-
(T

Korananma

Puc. 4.1. Cpena xomnanuu

Opranu3anys HaXOJAUTCsI B COCTOSTHUU MTOCTOSTHHOTO OOMEHA ¢ BHeIlIHel cpe1oi.

Makpookpy:eHue BKIIO4aeT B ceOfd Takue KOMIIOHEHTBI Cpelbl, KakK: COCTOSHUE
SKOHOMUKH, IIPABOBOE PETYIUPOBAHUE, OJUTUYECKHE MPOLECCHI, IPUPOIHASL CPENa, COLMAIbHAS U
KYJIbTYpHas  COCTABJISIIOIIME,  HAyYHO-TEXHMYECKOE M TEXHOJIIOTMYECKOE  pa3BUTHE,
uH(ppacTpykTypa. MakpookpykeHue o01aaeT caeAyoluMU CBOMCTBAMU:

- MaKpOOKPY>KEHHE ITO BHEUIHSS Cpefia, HA KOTOPYIO KOMITaHUS HE MOYKET MOBIIUATH;

- MaKpOOKpY>KEHHE CO37aeT OOIMEe YCIOBUS W HE HOCHUT CIEeUU(PHUUECKOro Xapakrepa Mo
OTHOILIEHHIO K KOMITAHHH.

[Ipu »TOM Ba)XHO MMETh B BHJY, YTO BCE KOMIIOHEHTHI MAaKpPOOKPYXEHHUS HAXOASITCS B
COCTOSIHMM B3auMoJeWcTBUs. Kpome TOro, creneHp BO3AEUCTBUS OTAEIBHBIX KOMIIOHEHT
OKPYXEHMsI Ha pa3IM4YHblE OpPraHU3alMM Pa3jIMyHa B 3aBHUCHUMOCTH OT pa3Mepa OpraHu3alluu, €e
OTpaciaeBON NPUHAJIEKHOCTH U T.1I.

MuKpookpy:KeHHue pecTaBisieT co0oil Omkaiiiiee OKpyKeHUe KOMIAHUM, Ty Cpeay, B
KOTOpPOM OHa HEMOCPEACTBEHHO JeHCTBYeT. MUKPOOKpYKeHHE o0O0JafgaceT CleayIOIMUMHA
CBOMCTBAMH:

- MUKPOOKPY>KEHHUE SIBIISIETCS Crielu(pUUecKoi sl OpraHu3alny;

- OpraHM3alys cama MOYKET OKa3bIBaTh CYLIECTBEHHOE BIMSHUE HA COEPKAHUE U XapaKTep
B3aUMOJICVCTBUS C MUKPOOKPYKEHHUEM.

AHanu3 BHYTPeHHeH cpeabl BCKPHIBAET BO3MOYKHOCTH U IOTEHLMAN, HA KOTOPBIA MOXET
paccYUTHIBaTh KOMITAHUS B KOHKYPEHTHOU 00phoOe.

BHyTpeHHsAA cpena omnpenensercss KOJIMYECTBOM MU KAuyeCTBOM PECYPCOB, MMEIOLIUXCS B
pacnopsbkeHuM opranu3anuu. Kpome Toro, mpu aHanus3e BHYTPEHHEH Cpelbl KOMIIAHWUU CIENyeT
AKIIEHTUPOBATh BHMMAHHUE Ha KIIFOUEBBIX KOMIIETEHIIUSAX, KOTOPBIE MPHUBOIAT K (POPMUPOBAHUIO
KOHKYPEHTHBIX IPEUMYIIECTB KOMIIAHUH HA PHIHKE.

Pesynbrarhl aHaiM3a BHYTPEHHEW U BHEIIHEW Cpelbl MO3BOJISAIOT IPOBECTU CUTYALMOHHBIN
aHaJ M3 KOMITaHMM, KOTOpBIN OyaeT sBIATHCS OCHOBOHM it BeiOOpa crpaterum (puc. 4.2). B
NOCEAYIONMX pa3zienax OyayT pacCMOTPEHBI METOABl CTPATErMYECKOro aHalu3a, HUCXOAS W3
JIOTUKH, PEIJIOKEHHON Ha puc. 4.2.



CTpareqiiecknil aHanua \
/ b d

AAHANME MAKDOOKDYMEHNA AHANM MHEPOOKPYHEHRA AHANMs BHYTpeHHEN Ccpeasl
/ \ ! 4
PEST- OTpacnesol aHanws; KoHKYPEHTHER aHAMMI; - AHAINHa PECYRCoE
auanma KOMIEHHM,
= [IOMMHWDYIOULHE = HANKa 3 cun [Noprepa; = AHATNM3 KMIMEBkLX
XADAKTERHACTHN - CTpaTerecKan KOMNETEHLMA W
OTPCN, FEAMMAPOEKAE, KOHEYPEHTHLEX
- [IBVOHYILIME CHNE ~OLeHES [eACTRHRA MPERMYILECTE,
QTR KOHKYPEHTOR, = SNW —aHanus
l - KbY orpacn J
CHTYALIWOHHER 3HANKY
= OUEHKA MPUMEHACMOR CTDETENN,
- Gap-aHanwa;
- CTOMMOCTHOR SHANKI,
- SWOT-aHanmzs;
- DUEHKA EOHIKYPEHTHON NOIMLIWN

L

Onpenenexine NPEINNTATENLMEN CTRATEMMMECKMY NEACTBRRA

Puc. 4.1. MeTroabl cTpaTernyeckoro aHajiu3a KOMIaHUuu

2. PEST-ananu3

PEST-ananu3 oCHOBaH Ha COCTABJIECHUH MEPEUYHS BO3ZMOKHBIX BO3JIEUCTBUN MO CIEAYIOIIUM
HanpaBieHusM (puc. 5.1):

- monutnyeckue ¢aktopsl (P): kakume BO3MOXHOCTH W yrpo3bl g Ou3HEca CcO37aeT
TUHAMHKA TMOJUTHYECKON CHUTYyallud; KaKOBBI TJIaBHBIC TEHIEHIIUH, KOTOPHIE MOTYT TOBIHUSATH HA
NeSITeTbHOCTh KOMITAaHHH?

- coctosinne 3koHOMUKH (E): KakoBbl Hambosee CyIIEeCTBEHHBIC OXXKUIAEMble COOBITHUS B
9KOHOMUKE M KaK BIUSET SKOHOMHYECKAsi CUTyallusl Ha MEPCIIEKTUBBI On3Heca?

- COLMAJTBHO-KYJIBTYpHBIE OCOOEHHOCTH (S): B 4YeM OCOOCHHOCTH COILHMAILHOTO,
JIeMorpauuecKoro, KyJIbTypHOTO CBOHCTBA, KOTOPBIE TOJDKHBI YUUTHIBATHCS B pabote?

- HayuHO-TexHH4Yeckast cpena (T): B kakoil creneHu OWM3HEC 3aBUCUT OT HOBOBBEICHUU U
W3MEHEHHI; HACKOJIbKO JMHAMUYHBI TEMITbI HAYyYHO-TEXHUYECKOTO Tporpecca B OTPACiv; KaKoBa
nonst pyuxun HUOKP B nestenbHOCTH TpeAnpUsTHS?

/[ MakpooKpyeHmne
r " - B
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LN » LN r
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T R i B
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Puc. 4.2. Cocrasngromniye PEST-aHaJméa



PEST-ananu3 M0XHO MPOBOJAUTH KaK HA KAYECTBEHHOM, TaK M Ha KOJUYECTBEHHOM YpPOBHE.
O6mas cxema npoBeaeHus PEST-ananu3a npencraBineHa HUxe.

1. Pa3pabarpiBaeTcsi TepedeHb (PAKTOPOB MAKPOOKPYKEHHUS, HMMEIOMINX BBICOKYIO
BEPOSITHOCTh PEATU3ALU U BO3AECHCTBHUSA.

2. OrneHWBaeTCsl 3HAYUMOCTD KaXAOTO COOBITHS JJIs JaHHOTO MPEANPHUSATHS IyTeM
IIPUCBOEHUS €EMY OIPEJEICHHOrO BECa.

3. laeTcsi olleHKa CTENEHU BIUSHUA (KaK MOJIOKHUTEIBHOT0, TaK U HEraTUBHOTO) KaXKJ10TO
¢dakTopa Ha CTpATETUIO MPEANPUATHS.

4. OmpenensitoTcsi B3BEIICHHBIC OLICHKH IyTEM YMHOXEHHS Beca (hakTopa Ha CHIIy €ro
BO3JICUCTBUS, U MOJICYUTHIBAETCSI CyMMapHasi B3BEIICHHAs OLICHKA JJI1 TAaHHOM KOMITaHUH.

CyMMapHasi OLIEHKa YyKa3blBa€T Ha CTENEHb TOTOBHOCTH KOMIIAHMU pEarupoBaTth Ha
TEKyIINE U IPOrHO3UPYEMbIE (PaKTOPbl MAKPOOKPYKEHHUS.

[Ipu KOIMYECTBEHHOM BapHaHTE OLIEHKU CJIEIYET YUYUTHIBATh, UTO:

- BECOBOI KO3(DPUIIMEHT JOKEH OTpa)kaTh CTENEHb BEPOSTHOCTU HACTYIUICHUS COOBITHS;

- KOTMYECTBEHHAS OIICHKA BIHSIHUS (paKTOpa AODKHA MPUHUMATH KaK OTPUIATENLHOE, TaK U
MOJIOKUTEIBHOE 3HAYECHUE;

- UTOrOBasl OIICHKAa JaeT WH(POPMAIMIO O TOM, B KAaKOH CTENEHW KOMIIAHUSI 3aBUCHUT OT
MaKpOCpebl, OJTHAKO MOMHMO IOJIY4YEHHs] CyMMapHOW OLEHKH HEOOXOAMMO MpOaHaIU3UPOBATH
BKJIaJ] Kakaoro ¢akropa B TMOJNYYCHHUU PE3yJIbTUPYIOMIETO 3HAYCHHS, a TaKXKe OIICHUTH
B3aUMO/ICCTBUE (DaKTOPOB.

1. 5 JJexknus NeS (1 gac).

Tema: Bo3MOKHOCTH PBIHKA U HX HCIIOJb30BaHUE NPH pa3padoTKe cTpaTerun
1.5.1 Bonpocsl Jekuum:

1. Ananu3s orpacan

2. OnpeneneHue OCHOBHBIX ABHKYIIUX CHJI OTPACJIN.

3. AHam3 KOHKypeHTHBIX cuJl («IIaTe cua Iloprepa»)

4. OnpenesieHue KJIKYEBbIX (AKTOPOB KOHKYPEHTHOIO ycIexa

5. AHAJIU3 KJII0YEeBbIX KOMIIETEHIMIA U KOHKYPEHTHBIX NPenMYIIeCTB KOMIIAHUU

1.5.2 KpaTtkoe coaep:xkaHue BONPOCOB:

1. Ananu3s orpacian

[lon oTpacnpl0 TMOHUMAIOT TPYNIY KOMIIAHUH, Ybs NPOAYKLIHS HMMEET CXOJHBIE
NOTpeOUTENCKUE CBOWCTBA M NpeJHAa3HAueHa A OJHHX U TeX ke morpeduteneil. B pamkax
aHaJIM3a OTpaciy UACHTUPUIMPYIOTCS Bce (PaKTOPBI, KOTOPBIE BIUAIOT Ha CTETIEHb KOHKYPEHTHOTO
NOBE/IEHU. BhIIEnAI0T ABa HaNIpaBJIeHUsI OTPACIEBOrO aHAIM3a!

1) onpenenenue TOMUHUPYIOUINX B OTPACIH SKOHOMUYECKUX XapaKTEPUCTUK;

2) onpezeneHue ABMKYIIHUX CUJI B OTPACIIU.

PaccmoTpuM BbIzIeIeHHBIE HAPABICHUS OTPACIEBOTO aHAU3A.

1. JloMmuHMpyHOIIHe 3KOHOMHYECKHE XAPAKTEPHUCTHKH OTPACIH ONpPeAesIOTCA
MyTeM aHaliu3a psja mapaMmeTpoB (Tadum. 5.1), KOTOpble 3aBUCAT OT CTAAUU JKU3HEHHOTO ITMKJIA
0Tpaciy, U, B KOHEYHOM CYETE, CBOAATCS K BBISIBICHUIO CTENIEHU KOHKYPEHLIUU B OTPACIIH.

Jlanee OynyT pacCMOTPEHBI HEKOTOpPbIE XapaKTEPUCTUKU OTPACIH C TOUKH 3PEHUS BIHUSHUS
Ha CTENEHb KOHKYPEHIINN.

1. Temnsr pocta orpacinu. KoHKypeHTHOEe TOBe[cHUE OyIeT MEHEe arpecCUBHBIM IpHU
OTHOCHUTEJIBHO BBICOKUX TEMIIaX pPOCTa OTPACIIH, TaK KaK B 3TOM CIIyyae Kaxk/as KOMIIaHUS MOXKET
YBEJIMYUBATH 00BEMBI TPOJIAXK, O€3 YBETUUECHUSI CBOEH 10JIM PBIHKA.

2. YpoBeHb npuObLIbHOCTH. HenocTaTok mpuObUTH BO BCEl OTpaciy WM CPeld TJIaBHBIX
UTPOKOB PhIHKA UMEET TEHACHIIMIO JIeaTh KOHKYPEHTHOE MOBEICHIE MEHEE IIPEICKa3yeMbIM.



3. YpoBeHb TMOCTOSIHHBIX U3JepKeK. VHBECTHIIMM TPUBOASAT K TOBBILICHUIO JOJIU
MOCTOSTHHBIX U3JEp’KEK, YTO MpH OOOCTPEHMHM KOHKYPEHIIMH 10 II€HE MOXET IMPUBECTU K
CHI)KEHHUIO.

4. DxoHOMHsS B 3aBUCHMOCTHM OT MacmiTaboB M OT onbiTa koMmmnaHuu. [loBeneHue
KOHKYPEHTOB OyzerT 0ojee arpecCMBHBIM, €CIH €CTh OYEBUIHBIC MPEUMYIIECTBA OT OOJBIIOTO
MaciTaba Gupmel.

5.Yposens aupdepenunanyy. HecoBepIieHCTBO PHIHKOB CO3/a€T OMPEACTICHHBIH YPOBEHb
3alIUTHl JUIS OTAEIBHBIX (PUPM: MUMEET CMBICI O0XHJATh KECTOKON KOHKYPEHIIMH B TOT MEPUOJ,
KOrJla KOMIAHUU TPEeUIaraloT CTaHIAPTU3UPOBAHHBIM MPOMYKT, W Ooliee JIOSIHHOE MOBEACHUE
KOHKYPEHTOB, KOT/1a MPOAYKT BHICOKO Ar((HEepeHITUPOBaH.

6. KonmruecTBo GuipM U phIHOYHBIX HUII. Pa3ieneHHas Ha HUIIU OTpacib, B KOTOPOW HHU
ollHa U3 (pUpM He 3aHUMAET 3HAUYUTEIHHON JOJIU PhIHKA, CKIOHHA K 00JIee )KeCTOKOW KOHKYPEHIINH,
YeM OTpaCib C PIHOYHBIM JUAepoM. OTpaciu yCIOBHO JENST HA JIBA TUIIA:

- KOHCOJIUTUPOBAHHBIE OTPACTH - MPUCYTCTBYIOT HECKOJBKO KPYIHBIX HUTPOKOB, NMPU ITOM
W3MEHEHUE CTPATeTMH WM YyXOJA C PBIHKA OJHOIO0 W3 UIPOKOB MEHSET CUTYallUl0 W
nepepacnpeziesisieT CHIbl B OTPaciy.

- (hparMeHTapHBIE OTPACIH - XapaKTEPHO OTCYTCTBHE JIHJEpa, HA PhIHKE (YHKIIMOHHUPYET
00JbIIOE KOJMMYECTBO OTHOCHTEIBHO MENKUX KoMmaHui. OTpacib XapakTepu3yercss HHU3KHUMHU
Oapbepamu BxoJ1a, OTCYTCTBHEM 3(dekTa maciTada, BHICOKOH cTeneHbio TuddepeHranmu.

[To Mepe pa3BuTHS OTpaciau U MEpPexoa OT OJHOU CTAMH K APYroil MOKET MEHATHCS THII
OTpAacIIH.

7. [losiBieHne HOBWUYKAa B OTpaciu. YacTo B YCTOSBIIMXCA OTPACisAX OOpa3OBBIBAOTCS
JIOTOBOPEHHOCTH MEXAY KOHTpAareHTaMu, KOTOpbIE CMTYal0T arpeCCUBHOCTh KOHKYpEeHIUU. Takas
CUTyallusl 4aCTO M3MEHSAETCS IOJ] BIUSHUEM HOBHYKA, KOTOPBIM WM HE 3HAET CKPBITHIX MPaBUII,
WJIM TPOCTO PELIAET UX UTHOPUPOBATH.

8. [Ipupoma camoro mnpoxaykra. [IpoaykTsl, TpeOyrone HEMEIICHHOTO YIOTPEOICHHs
0oJiee BOCIPUUMYHUBEI K CHIDKEHHUIO [IEHBI, YeM T€, KOTOPBIE MOTYT JOJTO U JICHIEBO XPAHUTHCSI.

9. BxonHble Oapbepbl 3TO (aKTOpbl, NPEMATCTBYIOIIME BXOAYy KOMIAHHU B OTpacib,
HAIpUMep: BBICOKHE KANUTAJIOBIOXKECHHUS, BRICOKAs CTENeHb AU(QEepeHIInauu IpOAYyKTa, 00HEMbI
U ypOBEHb MPOU3BOJACTBA U pealM3alliH, JOSUIbHOCTh MOTPEeOUTENel K CYIIECTBYIOUINM OpeHaaMm,
3pENOCTh OTPACIHU, MKECTKasi KOHKYPEHIMs BHYTPU OTPACIIH, TATEHTHI, I0rOBOpa ¢ MOCTaBIIMKaMHU,
UHTETpaIus u Jp.

10. BeixomHble 6apbepbl — 3TO OaphEPHI, KOTOPHIE MPEMSATCTBYIOT YXOAY KOMIIAHUU C PHIHKA.
B kayecTBe TaKOBBIX paccMaTpPUBAIOT S3KOHOMHYECKYIO 3aBHCHUMOCTh (OT IOCTaBILIUKOB,
noTpeduTeneii, COTpYAHUKOB M IPYTUX TPYII) U MCUXOJOTHIECKYIO0 3aBUCUMOCTh (3aBUCIMOCTH OT
chepsl 1eATeTLHOCTH U CAMOM OTPaciin).

2. OnpeaesieHNe OCHOBHBIX IBHKYIIIMX CHJI OTPACJIH.

JIBUKyIIMe CHUJbl TPEACTABIEHBI PAIOM (aKTOPOB, M3MEHEHHUS KOTOPBIX MPHUBOJIAT K
3HAUUTENIbHBIM M3MEHEHUSIM caMoil oTpaciid. PaKTOpoB, KOTOPbIE MOXHO CUYUTATh JBHUKYILIUMH
CUJIaMH, JTOBOJILHO MHOTO, YaCTh U3 HUX cleMu(UYHA U XapaKTepHa TOJbKO JIJIsl OTAEIBHO B3ATHIX
CUTYyalUi WIK OTPACIICH.

1. I3MeHeHne B JIONTOBPEMEHHON CKOpOCTH pocta. JlaHHBIA (dakTop BIMIET Ha
COOTHOUIEHHUE CIpOca U MPEITIOKEHHs], HAa YCIOBUSI BXOXKIEHUS M BBIXOJIAa C PbIHKA, HA XapakTep U
MHTEHCUBHOCTh KOHKYPEHLIMH. YCTOWYHUBBIM pOCT crpoca MPHUBJIEKAaeT HOBBIE KOMIAHUHM H
yCWIMBAeT KOHKypeHuuto. Ha cyxkarmemcsi pbIHKE YCHUIMBAE€TCI KOHKYPEHTHOE JaBJICHUE,
oxectoyasi OopbOy 3a JONIO pPhIHKA U BbI3bIBAs MPUOOPETEHUS] U CIUSHUS, B PE3YyNbTAaTe YEero
MPOUCXOAUT KOHCOMUIAIMS OTPACTU IPU YMEHBILIEHUH YYaCTHUKOB.

2. VI3MeHeHHsI B COCTaBe TOTPEOUTENCH, IMOSBICHUE HOBBIX CIOCOOOB MCIOJIb30BAHUS
TOBapoB. BeiieNieHHbIE CHUJIBI  MEHSIIOT  XapakTep KOHKYPEHILIMHM, TOCKOJIbKY HM3MEHSEeTCS
ACCOPTHUMEHT TOBApOB, U3MEHSIOTCS MPEXKHUE U TMOSBISIOTCS HOBBIE CUCTEMBI COBITA; BO3HUKAIOT
HOBBIE METO/IbI MPOABUKEHUSI.



3. VHHOBanuM B MpOJyKTaX. BHeApeHrWe HOBBIX TOBApPOB PACHIUPSET KIUEHTCKYIO 0a3y,
JaeT HOBBIM MMIIYJIbC pa3BUTHIO OTpacid M MOPUBOAMT K jauddepeHIUanii TOBapOB
KOHKYPUPYIOIIMX KOMIIaHUH.

4. TexHonoruyeckue U3MEHEHHUA. TE€XHOJOTUUECKHE HOBHUHKA KOPEHHBIM 00pa3oM
U3MEHSIOT CHUTYaI[MI0 B OTpaciid, CO37aBasi BO3MOXKHOCTH IJis TPOHM3BOJCTBA HOBBIX M Ooiee
KauyeCTBEHHBIX TOBAPOB MPU MEHBIIUX M3AEPKKAX U OTKPHIBasi HOBbIE MEPCIIEKTUBBI JUIsl OTPACTH B
LIEJIOM.

5. MapkeTuHroBsle HMHHOBaluu. [IpueMpl MapkeTHHra NOBBIIIAIOT HHTEpEC K TOBapawm,
YBEJIMYUBAIOT CIIPOC B MacIITabax OTPaciiv, YCHIMBAIOT AUPPEPEHINAINI0 KOMITAHUHA W CHIKAIOT
ce0EeCTOMMOCTD MPOTYKITHH.

6. BxoJ nnu BbIXOJ HA PBIHOK KPYMHBIX KoMianuii. [losBiieHre Ha pbIHKE HOBOT'O MOIIHOTO
KOHKYPEHTa BCEr/la MEHSET yCJIOBHS KOHKYPEHIMU: MEHSETCS HE TOJbKO PacCTaHOBKAa CHJI Cpelu
UTPOKOB, HO U XapakTep KOHKypeHUUH. To ke camoe MPOUCXOAUT U TMPHU BBIXOAE U3 OTPACIH
KPYIHON KOMITAHUM: MEHSETCSl CTPYKTypa KOHKYPEHIIUH B OTPACIH, COKPAIAETCs] YUCIIO JIUJEPOB
(mpu  ymMydIIEeHWW TIO3WIMMA OCTAIOIIUXCS HWIPOKOB), O0OOCTpsieTcss KOHKypeHTHas OopnOa
OCTaBIINXCSI KOMIIAHUH.

7. I'mobanu3anst B OTpaciy CTAaHOBUTCS IBHXKYIIEH CHIION B TEX OTpACisX, TAe:

- JUIsl TOCTMDKEHHS SKOHOMHMM Ha MaciTabe KOMITaHHWSM HEOOXOJWMO pPacHIMPATH PHIHOK
CBOEH MPOJYKLIUHU 32 IPEJIEIbl CTPaHBI,

- HU3Kas 1IeHa SIBJIIETCS BEAYLIUM (paKTOpOM 3aXBaTa PhIHKA,

- KPYIIHbIE KOMIIAHUU B TMOUCKAX HOBBIX PBIHKOB CTApAIOTCS 3aKPEMUTHCS B KaK MOKHO
0oJIbIIIEM KOJTMYECTBE CTPAH;

- OCHOBHBIE IPUPOAHBIE PECYPCHI HIIM MAaTEPUAJIbl MOCTABIISAIOTCS U3 PA3HbIX CTPaH.

8. I3meHeHne B M3AEpKKaX W NMPHUOBLIM. YBEIMUYCHUE MO0 COKpPAIICHHUE pa3phiBa MEXKIY
U3JIEP)KKAMH U TIPUOBLUIBI0 Y OCHOBHBIX KOHKYPEHTOB MOXET PaJAHKAIBHO H3MEHUTH XapakTep
KOHKYPEHTHO# O0pPHOBI B OTPACIIH.

9. Ilepexon notrpedurenei oT CTaHAapTU3UPOBAHHBIX TOBapoOB K
muddepeHpoBaHHBIM. Pa3BuTre oOTpaci BO MHOIOM OMNpEENseTcs MOBBILIEHUEM JIH0O
CHI)KCHMEM WHTEepeca NoTpeduTeneid K MepCOHaIM3UPOBAHHBIM TOBapaM. 3aMETHUB CMEIICHUE
MOKYTaTeIbCKUX MPEANOYTEHUH B CTOPOHY IEPCOHATU3UPOBAHHON MPOIYKIUH, MOCTABIIMKU
MOTYT PACIIUPHUTh KIUEHTCKYIO 0a3y 3a CYeT MU3TOTOBJICHHS TOBapOB Ha 3aKa3, HOBBIX MOJIEICH,
OPUTMHAJILHOTO JM3aiiHa, MOMOJHUTENbHBIX (QyHKIHMI. C Ipyroil CTOpOHBI, MOTPEOUTETH HMHOTIA
CUMTAIOT, YTO CTAHJAPTHBIN TOBAp MO OOJee HU3KOH IIeHE YIOBIETBOPSIET UX MOTPEOHOCTH HUYYTh
HE XYyXe, 4YeM JOpOrocCTOslIMe TOBapbl ¢ OOJBIIUM HAOOPOM JOMOJHUTEIBHBIX CBOICTB U
UHAWBUAYAIbHBEIM  oOcimykuBaHueM. CIBUT TOTPEOUTENHCKUX MPEANOYTEHUH B  CTOPOHY
CTaHJIapTHBIX TOBAPOB 00OCTPSET LIEHOBYIO KOHKYPEHLHUIO.

10. BnusiHue 3akOHOAATENIbHBIX U3MEHEHHM.

11. I3meHeHne OOIIECTBEHHBIX IIEHHOCTEH M o00pa3a >XKU3HU. BOBHMKHOBEHHE HOBBIX
COLIMATILHBIX MPOOJIEM, U3MEHEHHE OOLIECTBEHHOTO MHEHUS M CTHIISI )KU3HU — MOIIIHBIN HUCTOYHUK
NepeMEH B OTPACIIH.

12. CHwxeHHEe HEONPEAEJICHHOCTH U pHcka B OusHece. Pactymas orpacib OOBIYHO
XapaKTepu3yeTcs OTCYTCTBUEM MOAPOOHONW MHGpOpMAIMU O MapaMeTpax pbIHKAa, [03TOMY
MPUBJIEKAET CKJIOHHBIX K PHUCKY HUIPOKOB. EcCiM KOMNAHUAM-NIHOHEpPAM CONYTCTBYET YCIEX, B
OTpacib YCTPEMIISIOTCS U 00Jiee OCTOPOKHBIEC UTPOKHU (TTO3IHUE TTOCIIEIOBATEH ), OOBIYHO U3 YUCIIA
KPYIHBIX, (UHAHCOBO YCTOWMYMBHIX KOMIAHWM, WIIYIIUX BBITOJHBIE BO3MOXKHOCTH IS
WHBECTUPOBAHUS B PACTYILKE OTPACIIH.

Takum 00pa3om, Ha OTpaciIbh OKA3bIBAIOT BIHMSHHE MHOTHE (PAKTOPHI, HO JIUIIL HEKOTOPHIC
U3 HUX MOXHO KBaTU(UIUPOBATh KakK JBHKYIIUE CHUIBIB TOM CMBICIE, YTO HMEHHO OHH
OTIPEICIISIIOT OCOOEHHOCTH Pa3BUTHS OTPACIH.



3. AHam3 KOHKYpeHTHBIX cuil («IIaTe cua Iloprepa»)

AHanu3 MpoBOAUTCS AJS UACHTUPHUKAUU OJIaronpUsATHBIX BO3MOXKHOCTEH M OMACHOCTEM, €
KOTOPBIMU MOJKET CTOJIKHYTBCSI KOMIIaHus B oTpaciau. M. Iloprep mpeayioxkun Moieisb «IsaTH CUIDY,
KOTOpasi apryMEHTHPOBAaHa TE€M, YTO YeM BBIIIE JaBJICHHE CO CTOPOHBI BBIIEICHHBIX (PAKTOPOB, TEM
MCHBIIC Y KOMITAHUU BO3MOKHOCTH YBCIIMYUBATD HpI/I6I>I.HB. KOMHaHI/I}I, HU3MCHHUB CBOIO CTPATCIruto,
MOET BO3JEHCTBOBATh HA 3TH CHJIBI B CBOIO MMOJIB3Y. [Tk cuit ipeacraBiieHsl Ha puc. 6.1.

' )

NMocrapuKem NotpeburTenmM

b KOHHYPEHUWA BHYTDH :
F oTpacnK :

NoTeHunaneHeIC
HOBbLIC KOHKYRCHTEI

. S

Puc. 6.1. Monens «IIate cun IHoprepa»

Jlanee npeacTaBiieHa XapaKTEpUCTHKA MATH cuil Mozaenu [loprepa.

1. Puck BX0a NOTEHIUATBbHBIX KOHKYPEHTOB CO3[]a€T OINACHOCTh MPUOBLTFHOCTH
KOMITAHMH. YTpPO3a BO3MOXKHOTO IOSIBJICHUS HAa PBIHKE HOBBIX KOHKYPEHTOB 3aBHCHUT OT JIBYX
(dakTopoB:

- peaKIuu CyIECTBYIOINX KOHKYPEHTOB,

- Ham4us 0apbepoB IS BXOJa B OTPACTTb.

Cy1iecTByeT ECTh MPEANOChUIOK, CO31aI0IIUX Oapbepsl Ui BXOa.

1. Dxonomust Ha macmTabe hopMupyeT abCOTIOTHOE MPEUMYIIECTBO MO H3JAEPKKaM, 4TO
CAEpKUBACT BTOPKEHHUE MPETEHJIEHTOB, BBIHYXJasg HX JHUOO BXOIUTh B OTpaciib B OOJIBIIOM
Macirade mpou3BOICTBA, THOO0 3apaHee COTIACUTHCS C 3aBBIINICHHBIMH H3ICPKKAMHU.

2. Iudbdepenumanms npoaykra. OTOXKIECTBICHNE TOBAPHON MApKH ¢ KOMIIAHUEH SIBIISETCS
OapbepoM BTOpPXKEHHS: HOBHYKAM HEOOXOJUMO TMPEOJONETh JIOSUIBHOCTh MOTpeOuTeNneid K
CYILECTBYIOIIMM MapKaM.

3. [TorpebHOCTH B KanmuTae.

4. JlocTym Kk kaHanaM pacrpeaenernus. Uem O6osee orpaHuYeHBI KaHAIBI COBITA, TEM TSDKETIee
MPOHUKHYTH B 3Ty OTpacib. IHOrAa 3TH MpEensTCTBUS HACTOJIBKO CEPhE3HBI, YTO HOBBIE YHYACTHUKHU
BBIHY/ICHBI CO3/1aBaTh COOCTBEHHBIE KaHAJIbI paclpeiesICHus.

5. Ilonutuka npasurenbcTBa. [IpaBUTENBCTBO MOXKET JIMMUTHUPOBATh WM JIaXe BOBCE
WCKIIFOUUTHh BTOP)KEHHE B OTPACIM TaKUMHM METOJAMH, KaK JHMLEH3UPOBAHWE U OrPAHUYEHHS B
JIOCTYII€ K HCTOYHUKAM ChIPBSI.

6. [IporHO3 B OTHOIIEHMM PEAKIUU CYHMIECTBYIOIIUX B OTPACIM KOHKYPEHTOB SIBISIETCS
OCHOBaHHUEM JUIsl MPUHATHUS PEIICHHS O BTOPXKEHUU B JIaHHYIO OTpaciib. OMaceHUsIMU MOXKET
CIIY’)KMTh 3aBE€JJOMO Bpax/JeOHOE OTHOIIEHHWE KOHKYPEHTOB, 3aHMMAIOIIHUX MPUBUIETHPOBAHHOE
II0JIO’KEHHUE.

C Touku 3peHus (OpPMHPOBAHUS CTpATETUU OMPEAENAIOMUM (HAKTOPOM SIBISIETCS CTaaus
YKU3HEHHOTO IIMKJIA OTPACIIH.

2. ConepHM4ecTBO CYLIECTBYOIIUX B OTPACIH KOMIIAHUHN BO3MOXXHO I10 Pa3HbIM
napameTpam: 1o LeHe, KaYeCTBY, aCCOPTUMEHTY. MIHTEeHCMBHOCTh KOHKYPEHIIMHM 3aBUCHUT OT TOTO,
HACKOJIbKO aKTMBHO YYAaCTHHMKH OTPACIIM IBITAIOTCS W3MEHUTh 3TH IMOKa3aTend. KOHKypeHIuo B
OTpaciid YCUIUBAIOT Psiji (HaKTOPOB, MPEICTABICHHBIX HIKE.

1. PocTt konMyecTBa KOHKYPUPYIOIIMX KOMIIAaHHM, BBIpaBHMBAaHHE HMX IO pa3MepaMm H
MOTEHIUANTY.

2. 3amemieHue cmpoca Ha mpoaykuuio. CHWKEHHE pPOCTa BBI3BIBAET 000CTpEHHE
KOHKYPCHIIMM, TaK KaK KOMITAHWW YBEIUYHMBAIOT PHIHOYHYIO JONI0 OTOOpaB PBIHKU COBITA Y
KOHKYPEHTOB.

TOBapbl=3aMCHHTCNK




3. CHmKeHHE 1eH W UHBIe YBEIMYCHHS OO0bEeMOB mpoaax. [IoCTOSHHBIE W3ACPKKU
COCTaBISIIOT 3HAYUTENBHYK0 4YacTh 3aTpaT Ha IPOU3BOJACTBO, a HEJOIPY)KCHHBIC MOIHOCTU
YBEJIMUUBAIOT CTOMMOCTb NPOIYKIUH, TaK KaK NOCTOSIHHBIE 3aTPaThl pacIpeleislOTCs HA MEHbIIEE
KOJIMYECTBO U3MICIIUH.

4. JlosnbHOCTh TOTpEeOHUTENCH K TOProBOW Mapke. BBIIENSIOT TpU MOAETH OTHOIICHUS
KJIMEHTA K KOMITAHHUH:

- - DMOIIMOHAIBHO-TTO3UTUBHOE — KJIIMEHTHI PEIKO NEPEOLIEHUBAIOT HYX/IbI, CYUUTAs BHIOOD
B I10JIb3Y KOHKPETHON KOMIIAHUH ONTUMAJIbHBIM;

- -uHAu(pdepeHTHOE — KIMEHTHI PEIKO NEPEOLeHUBAIOT CBOM MOTPEOUTEIbCKHE HYKIbI,
OCHOBBIBAsSICh HA TOM, YTO IMIEPEOPUEHTALUA HA APYTYI0 KOMIIAHUIO COIPSDKEHA C HEXENaTeIbHbIMU
U3JIEpKKaMH;

- - OLICHOYHO-PallMOHAIILHOE — IPYIIa B OOJIbILIEH CTENEHN CKJIOHHA NEPEOLIEHUBATh CBOU
BO3MOXXHOCTH M 3allpOChl, UCXOJS M3 TAaKUMX KPUTEPUEB, KaK Il€HA IMPOAYKTa, KAuyeCTBEHHBIE
XapaKTEPUCTUKHN U YPOBEHb CEPBUCHOIO OOCITYKUBaHMUS.

- 5. IlonbITKM KOMIIAHUM YIYYIIUTH CBOE IIOJIOKEHHE HA PBIHKE 3@ CUYET KOHKYPEHTOB.
Hanpumep, npuoOpeTreHHe MEIKMX KOHKYPEHTOB, BHEJPEHHE HOBBIX TOBapoOB, YBEIMUYCHHE
pacxo0B Ha peKyIaMy.

- 6. YcremHocTh MPUMEHEHHS CTPATErHIeCKUX NeHCTBUA. UeM OOJble MPEenMYIIeCTB OT
peain3alli HEKON BO3MOXHOCTH, TEM BBIIIE BEPOSATHOCTb TOT0O, YTO KOMITAHWHU-KOHKYPEHTBI
IIPOSIBAT K HUM UHTEPEC.

- 7. bonpmme pa3nuuus MEXAY KOMIIAHUSMU-YYaCTHUKAMU — B CTPATETUSAX, PECYpPCHOMU
0a3e 1 yCIOBUSAX MUKPOOKDPYKEHUS.

- 8. IlpuobpereHne KPYMHBIM HTPOKOM IPYrod OTpacid OJHON W3 KOMMIaHW (Jaxe
c1aboi ¢ OCIEeYIONINM TIPEBPAIICHHEM €€ B CHIIBHYIO).

- 9. 3arparbl Ha BBIXOJ C pbIHKA NPEBBILIAIOT 3aTPAaThl HAa MPOAOKEHUE KOHKYPEHTHOU
60pb0bl. UeMm Oosbllie MPEensTCTBUI HA ITyTH BBIXOJA C PHIHKA, TEM CUJIbHEE PEIIMMOCTh KOMIAHUU
OCTaThCs U MPOJOIDKUTH 00phOY, HECMOTPSL Ha HEBBICOKUH YPOBEHb JJOXOJa WM Aaxe yObITkH. B
pe3ysbTare MOSBISAIOTCA W3JMIIHUE IPOU3BOJICTBEHHBIE MOIIHOCTH, YTO BEAET K YCHJICHHIO
[IEHOBOM KOHKypeHIHU. OOBIMHO O6apbephl BBIX0/1a BKIIOYAIOT CIIEIYIOIUE 00CTOSTEIbCTBRA:

- 000py10BaHKE, KOTOPOE HE UMEET alNbTEPHATUB HCII0JIb30BaHMS,

- SKOHOMMYECKAsl 3aBUCUMOCTb OT OTPaCIIH;

- SMOLIMOHAJIBHOE TATOTEHUE K OTPACIIN;

- CTpaTeru4eckue B3auMooTHomeHus Mmexay C3X.

Cubl KOHKYPEHIMH, JEUCTBYIONUE HA (GUPMY, IBOJIIOLUOHUPYIOT B TEUEHUE KU3HEHHOTO
LIUKJIA OTPACiIy.

3. BO3MOKHOCTH MOKYNATeJIeill «TOProBaThCs».

CreneHb JaBieHHs CO CTOPOHBI MOTPEOUTENEH 3aBUCHUT:

1) OT BO3MOXKHOCTH OTPEOUTENECH TUKTOBATh YCIOBUS MOCTABOK;

2) OT ypOBHS ~KOHKYPEHTHOM 3HAUMMOCTH  BO3ACUCTBHMSI  MEXAY KOMIIAHMEH U
MOTPEOUTEIISIMHU.

Bo3MOXHOCTE MOKynaTenel «TOproBaThCs» NPENCTABISIET Yrpo3y JABICHUS Ha LIEHbI U3-3a
noTpeOHOCTE B JydmieM KadecTBe WM cepBuce. Ilpm 3TOM moa mnoTpeOUTeNnsMH CIenyer
IOHUMATh HE TOJBKO KOHEYHBIX MOTpEOUTENICH, HO U MPOMEKYTOUHBIX. YUHUTHIBask JaHHBIN (aKT,
NOKyIaTean HauboJiee CUIIbHBI B CIEAYIOIINX CUTYaIUAX:

- KOT/1a TIOCTaBJIAIOLIAs OTPAcib COCTOMT M3 MHOTHMX MajblX KOMIIAHUHM, a MOKynaTeiaen
Mao;

- KOTJ1a MOKYIaTeNN AETa0T 3aKyKU B OOJIBIINX KOJTUYECTBAX;

- KOTJIla OTpacib 3aBUCUT OT OTIEIbHBIX IIOKyNarejaeid B OoyblIed 4YacTH CBOEH
JESTEILHOCTH;

- KOrjja IpOMEXYTOUYHble MOKYyNaTeId IOJIy4aroT HEOONbIIyI0 MpHOBUIb, KOTOpas
no0YyX/1aeT UX CHU3UTH U3ACPIKKH, CBI3aHHBIC C 3aKYIIOYHOH JI€ATEIbHOCTHIO;



- KOrJla OKOHOMHYECKH JJig TMOKynaTeleid mnpuoOpeTeHHus Yy pa3HbIX KOMITAHHMA
PaBHO3HAYHBI;

- KOT/Ia TPOAYKIHS, MPEAOoCTaBiseMas OTPACIbIO-TIOCTABIIMKOM, HE BIHSIET Ha KayeCTBO
TOBApOB U YCIYT MPOMEKYTOUHBIX MOKYIaTeNeH.

4. Bozmoocnocms nocmasujuKoe «mopzoeamucay.

[TocTaBuky 0Ka3bIBAIOT JaBJIC€HUE HA YYACTHUKOB PBhIHKA MPH 3aKIIOYCHUH CIENKH, TyTeM
YBEJIMUEHUS [EHBI WM CHUKCHHSI KauecTBa TOBapoB. CHila MOCTABIIMKA 3aBUCUT OT CIIEAYIOLIUX
(hakTopoB:

- CIIOCOOHOCTh OKa3bIBaTh JABJIICHWE HA TOTPEOUTENS] B HAMPABICHUN M3MEHEHHsS YCIOBUN
MOCTABOK (II€HBI M KAYECTBA),

- YpOBEHb B3aMMOJICHCTBHS MMOCTABIIMKOB U MOTPEOUTENEH B OTpaCIy.

MortiiHoe JaBJI€HHE CO CTOPOHBI MOCTABIIMKOB B CAEIYIOMIMX CITy4asX:

- KOT/1a MPOYKT UMEET MAJIO 3aMEHUTENCH, BAXKEH ISl KOMITAHUU;

- KOT/Ia Tpyna MOCTaBIIMKOB HE UCIBITHIBAET KOHKYPEHTHOTO NaBJCHHUS, Mpeaiaras CBOIO
MPOIYKIIHIO OTPACTIH;

- KOT/1a MOTPEOUTENH He SBIJIAIOTCS BaXKHBIMH KIIMEHTaMU;

- KOTJIa TIOCTaBIIMKK TMOCTABISAIOT TaKUE MPOAYKTHI, 4YTO JUIS KOMIIAHHHA JIOPOTO
MEPEKIII0YaThCS C OJHOTO BUJIA HA IPYTOM;

- KOTJIa TOKYMAaKIMe KOMITAHWA HECIOCOOHBI HCIIOJIb30BaTh Yrpo3y BEPTUKATLHOM
MHTETpaly Ha3a;

- KOT/1a KOMITaHUU OOXOUTCS JICHICBIIE TTOKYIKA MMPOIYKIIUH, YUEM €€ IPOU3BOJICTBO.

5. Yepo3za 3amenarwuwux npooykmoe.

Cy1iecTBOBaHUE TOTHOCTHIO 3aMEHSIIOIIUX MPOJAYKTOB (OPMUPYET KOHKYPEHTHYIO YTPO3y,
OTPaHUYMBAIONIYIO LIEHbl KOMIAHUM W €€ MNPUOBLUILHOCTh. TOBapbl-3aMEHUTENN MPEACTABISAIOT
yrpo3y, KOrJa HX KOJHYECTBO JIOCTaTOYHO, IIEHBI JIOCTYIHBI, MOTPEOUTEITHCKHUE CBOWMCTBA
YIIOBJIETBOPUTENbHBI, a epeXo]] K 3aMEHUTENSIM HE COMNPSIKEH C YPe3MEPHBIMU pacXOIaMH.
[IpoaykTamMu-3aMeHUTENSIMU, KOTOpBIE 3aClIyXHBAIOT OCOOOT0 BHHUMAHUS C TOYKH 3PCHHS
CTpaTeru, SIBJISAIOTCS MPOAYKTHI, KOTOPbIE CIOCOOHBI 00ECIEUHUTD JIydlllee COOTHOLIECHUE IIeHbI U
KauyeCcTBa 10 CPABHEHUIO C UMEIOIIUMUCS B OTPACIIH.

Takum  oOpazoM,  3(DPEeKTHUBHOCTP  KOHKYPEHTHOM  CTpaTeTHU  OMpEeIesseTcs
3¢ (HEeKTUBHOCTHIO 3aIIUTHI KOMITAHUU OT BIMSIHUS ISITH (PAKTOPOB, BO3MOKHOCTHIO KOMIICHCAIIMH
KOHKYPEHTHOTO JIaBJIeHUSI M CIHOCOOHOCTBIO K CO3JaHHMIO YCTOMYMBBIX KOHKYPEHTHBIX
MPEUMYIIIECTB.

4. OnpenesieHne KJI0YEBbIX (PAKTOPOB KOHKYPEHTHOI'0 ycIlexa

KiroueBwie daktoper ycnexa (KOVY) — rmaBHble onpeaenurenn KOHKYPEHTHOTO ycriexa B
orpaciau. OOBIYHO AJII OTPACIU XapaKTepHBI TPU-UEThIpe (PaKTOpa, a U3 HUX OIMH-ABA Hamboiee
BA)KHBI, 3a]]a4a aHaIu3a - B MX BbiaeseHun. Hke nepeunciensl Tunbl KOV 1 ux cocrapisiomme.

1. ®akTopsl, CBA3aHHBIE C TEXHOJIOTUEH:

- KOMIIETEHTHOCTh B HAyYHBIX UCCIIEOBAHUIX;

- ciocoOHOCTh K MHHOBAIMSIM B IPOM3BOJICTBEHHBIX IPOIIECCcax;

- CIOCOOHOCTh K MHHOBAIMSIM B IPOAYKIIUH;

- POJIb SKCIIEPTOB B JAHHOM TEXHOJIOTHH.

2. @akTOophbl, CBA3aHHBIE C PONU3BOJICTBOM:

- 3¢ eKTUBHOCTH HU3KO03aTPATHOTO MTPOU3BO/ICTBA;

- Ka4eCTBO MPOU3BOCTBA;

- BbICOKasi OHI00TIAYA;

- pa3MelleHHe IPOU3BOJICTBA, TAPAHTUPYIOLEEe HU3KHUE U3AEPHKKH;

- obecrnieueHme aeKBaTHOM KBaJM(UIIMPOBAHHON paOCHIIOi;

- BBICOKAs IPOU3BOUTEIBHOCTD TPYAQ;

- JICIIEBOE IPOCKTUPOBAHNE M TEXHUYECKOE 00ECIIeUeHNE;

- THOKOCTb ITPOU3BO/ICTBA NIPH U3MEHEHUH MOJIENEN U pa3MEpOB.



3. @aKTOopHI, CBSI3aHHBIC C PACTIPEICIICHUEM:

- MOIITHAS CETh JUCTPUOBIOTOPOB /TUIIEPOB;

- BO3MOKHOCTb JIOXO/I0OB B PO3HUYHON TOPTOBIIE;

- cOOCTBEHHAsl TOProBas CETh KOMIIaHHH;

- OBICTpast TOCTaBKa.

4. ®akTOophbl, CBA3aHHBIE C MAPKETUHT OM:

- XOPOIIO MCTIBITAaHHBIN, TPOBEPEHHBIN CIIOCO0 MPOJAXK;

- YIOOHBIHN, TOCTYIHBIA CEPBUC U TEXOOCTy)KUBaHUE;

- TOYHOE YJOBIIETBOPEHHUE TOKYIATEIBCKUX 3aIPOCOB;

- IIUPOTA JIhara3oHa TOBApOB;

- KOMMEpYECKOE UCKYCCTBO;

- IpUTATaTEIbHbIC AU3alH U YIIaKOBKa;

- TApaHTUU TIOKYTIATEIISIM.

5. @aKTOpHI, CBSI3aHHBIE C KBATU(PUKAIIMECH:

- BBIJAIOIINECS TAIAHTHI,

- HOy-Xay B KOHTpOJIE KauecTBa;

- OKCTIEPTHI B 00J1aCTH MTPOSKTHPOBAHMS;

- DKCTIEPTHI B 00J1aCTH TEXHOJIOTUH;

- CITIOCOOHOCTH K TOYHOM, SICHOH peKiiame;

- CIIOCOOHOCTD pa3padoTaTh U BHIBECTH HA PHIHOK HOBBIE MPOJIYKTHI.
6. @aKTOpHI, CBSA3aHHBIC C BO3SMOXKHOCTSIMH OpTraHU3aIUU:

- IEPBOKJIACCHBIE HH(DOPMALIMOHHBIE CUCTEMBI;

- cr1ocoOHOCTh OBICTPO PEarupoBaTh Ha U3MEHSIOIINECS YCIOBUS;
- KOMIIETEHTHOCTD B YIPaBJICHUH U HATUYUE YIPABIAIOMIUX HOY-Xay.
7. Apyrue tunsl KOV:

- OJIaroNpUSATHBIA UMUK U PEITyTallHs;

- OCO3HaHMe ceds, KaK JuIepa;

- y1oOHOE pacroIoKeHHE, IPUATHOE, BEAKIIMBOE 0OCTYKUBAHHUC;
- IOCTYN K (PMHAHCOBOMY KalHTaly;

- IaTeHTHas 3alluTa.

5. AHa/Im3 KJIKYeBbIX KOMIIETEHUMH ¥ KOHKYPEHTHBIX NMPEeUMYIIECTB KOMIIAHUHU

KittoueBbie KOMITETEHIIMK 00ECIIEYNBAIOT MPOYHYI0 KOHKYPEHTHYIO MO3HIIMIO KOMIIAHUH H
YpOBEHb MPUOBUILHOCTH BBIIIE CPEAHEro Mo oTpaciu. KirodeBble KOMIIETEHIIMU OMpEAesstoTcs
UCXOJS M3 KOHKYPEHTHBIX BO3MOXKHOCTEH M PECYpCOB KOMITAHWM M TO3BOJIIOT C(HOPMHUPOBATH
KOHKYpEHTHbIe mnpeumymiecTBa. I[lupamuna dopmupoBaHUs KOHKYPEHTHOTO MPEUMYIECTBa
npejacTaBieHa Ha puc. 7.1.

Jloruka mpotiecca BKJIIOYaeT B ce0sl CeAYIONINE ITAIbI:

1) opranm3anusi, o0nanas ONMpeNelICHHBIM YPOBHEM PECYPCOB, Pa3BHBAECT CIOCOOHOCTH K
JEeSITEIbHOCTH, YTO C(OPMUPYET BO3MOKHOCTD;

2) mo Mepe MPUOOPETCHHsI OMbITA BO3MOXKHOCTH TPAHCPOPMHUPYETCS B KOMIIETEHIUIO -
COBOKYITHOCTh HaBBIKOB, 3HaHW, HOY-Xay, PECYpCOB U TEXHOJOTHH OTIEIbHBIX (PYHKIIMOHAIBHBIX
HaIlpaBJICHUN;

3) yHUKaJIbHAs KOMIIETEHIIUS CO3/1a€T OCHOBY ISl KOHKYPEHTHOIO MPEUMYIIECTBa, KOT/1a ee
3aMeyaroT NOTPEOUTEH.



KoHKypeHTHEIE
npenMyWwecTea

TEaTEerMYeCEH IHAYHMEBIE aKTHEBI

Knrouessle KoMNeTeHUyUH

KoHEYpeHTHEE BOSMORHOC T

Pecypob! KOMRaHWN \

Puc. 7.1. ®opmupoBaHre KOHKYPEHTHOTO TPEUMYIIIECTBA KOMITAaHUU

PaccmoTpuM oTeNbHBIE COCTABIISIIONTNE TUPAMUIBIL.

1. Pecypc co3gaetr KOHKYPEHTHOE MPEUMYILECTBO, ECIIH:

- TPYAHOBOCIIPOU3BOIUM,

- UIMEET BO3MOKHOCTb JITUTEIBHOTO MOJIb30BAHMS,

- 001aaeT mpeBOCXOICTBOM,

- o0aiaeT yCTOMYMBOCTHIO K HEHTpaIH3aIiy.

2. KitroueBble KOMIETEHIIMH UMEIOT CIIEIYIOIIHE OCOOCHHOCTH:

- KOMIIETEHIMS [IUPE TEXHOJIOTUU WIH OJHOM COCTABISAIOIIEH KITFOUEBOM XapaKTEPUCTHKH;

- KOMIIETEHIIMU PEJIKO OMHUPAIOTCS HA OMBIT WIH JEATEILHOCTh OJHOTO HaINpaBiieHUs (daiie
BO3HUKAIOT KaK pe3yjbTaT CHHEPTU3Ma);

- (opmupoBaHUE U COBEPILICHCTBOBAHIE KOMITETEHIUI — 3a/]a4a BHICIIIETO PYKOBOJICTBA;

- JUTs TIPEBpAIlleHUs KIIFOUEBbIX KOMIIETEHIIUI B MPEUMYIIECTBA, HEOOXOUMO BIOXKHUTH B UX
CO3aHKe OOTBINE, YeM KOHKYPEHTHI;

- KOMITETEHIIUH JIOJKHBI OBITh JOCTaTOYHO ITUPOKUMHU U THOKHUMU;

- KJIIOYeBas KOMIIETCHIMS OO0ECTIeunBaeT KOHKYPEHTHOE NPEUMYIIECTBO JHIIL B TOM
ClIy4ae, €CIIH ABJISIETCS] YHUKAJIbHOM MO CPAaBHEHUIO C AHAJIOTMYHON KOMIIETEHIIMEN KOHKYPEHTOB.

BoIaensior Tpu KaTeropuu KJIF04EeBbIX KOMIIETCHIIMN:

- oTpaboTaBIIMEe — B3AThl HA BOOPY)KEHHWE OCHOBHBIMU KOHKYPEHTAMM M IMPEBPATUINCH B
OTpAacJIeBbIE CTAHAPTHI (SBIISIOTCS 00s13aTEIBHBIM YCIOBUEM BEDKUBAHHMSI HA PHIHKE);

- HETEPCHEeKTUBHbIE — B JaHHBIII MOMEHT COXpPaHSIOT CUIy, HO B Ommkaiimiem OymayiieMm
MOTYT CTaTh IIMPOKOIOCTYITHBIMU;

- YCTOWYMBBIE — MOT'YT CIIY>KUTb OCHOBOH /17151 (GOPMUPOBAHUS CTPATETUH KOMITAHUU.

1. 6 Jlexus Ne6 (1 gac).

Tema: Yrpo3bl 3KOHOMHUYECKOI 0€30IACHOCTH M Mepbl 10 NX HeHTpaJIu3anuu.

1.6.1 Bonpocel Jexkuum:

1. OcHoBHBIE YIrpo3bl Db npeanpusitus

2. CynmiHoCTh JKOHOMHYECKOH 0€30MacHOCTH NpeanpusiTusi

3. OcHOBHBbIE IPUHIMIIBI, 32/1a41 H 1[eJIM IKOHOMUYECKO 0€30MacHOCTH NpeANnPUuATHS
4. OcHOBHBIE BUIbI YTPO3 IKOHOMHYECKOH 0€30MaACHOCTH MpeANnPUSTHS

1.6.2 KpaTtkoe cogep:xkaHue BOIPOCOB:

1 OcHoBHBIe yrpo3bl b npeanpusTus

3KOHOMI/I‘IGCKa}I 6630HaCHOCTB OpeaAnpuATua ABJIACTCA KOMIIJICKCHBIM ITIOHATHEM M CBA3aHa
HE CTOJIbKO C BHYTPEHHUM COCTOSTHHEM CaMoOT0 MPEINPHUATHS, CKOJIbKO C BO3/ICHCTBHEM BHEITHEH
Cpelpl, ¢ ee CyOBeKTaMH, ¢ KOTOPBIMH NPEANpUSITHE BCTYIAeT BO B3auMojelicTBue. B cBs3u ¢
STHUM, BEpOSITHO, 0O0Jiee TOYHO YTBEPXKIATh, YTO SKOHOMHYECKAss O€30MaCHOCTh MPEANPHITHS
OTpa)KaeT COIJIaCOBAaHHOCTh, COAJaHCUPOBAHHOCTh MHTEPECOB NPCANPHUATHS W HHTEPECOB
cyOBeKkTOB BHEMIHEH cpefbl. C 3TUX MO3UIMK AKOHOMHYECKass O€30MaCHOCTh MPEINPUATHAS MOKET
paccMaTpuBaThCs ~ KaK  MPAKTUYECKOE  BOIUIOIIEHHWE  TOJIOKCHHH  TEOPUU  PECYpCHOMU
B3aMMO3aBHCHUMOCTH, B COOTBETCTBHHM C KOTOPOM B CBOCH NEATEILHOCTH MPEANPUITHE TOJKHO



IIPUHUMATh BO BHUMAaHUE HE TOJBKO CBOM, HO U PA3JIMYHBIE UHTEPECHI NAPTHEPOB, KPYI KOTOPBIX
MOJKET ObITh OYEHb HIMPOKUM. VIMEHHO C TOUKH 3pEHHUs COTJIACOBAHUSI MHTEPECOB MPEANPUATHS U
B3aMMOJICHCTBYIOIUX C HUM CYObEKTOB BHEIIHEH CPEbl U MPEAINOIaracTcsi UCCIeI0BATh MOHITHE
SKOHOMMYECKOH 0€30MacHOCTH MPEIITPUSITHS.

Bce daxTopsl pucka, OmacHOCTH M Yrpo3bl MOTYT OBITH CTPYHNIUPOBAHBI MO Pa3IMYHBIM
KJIacCU(pUKaMOHHBIM Ipu3HaKaM. Hanbosbliiee pacnpocTpaHeHnue B HayKe MOJIYYHIIO BBIICICHUE
OIMACHOCTEH U YyTpo3 B 3aBHCUMOCTH OT C(epbl UX BOSHUKHOBEHHS. [10 3TOMY NMPU3HAKY Pa3IHyaoT
BHYTPEHHHUE M BHEIIHHE. BHEIIHNE OMMaCHOCTH M yIpO3bl BO3HUKAIOT 32 MPEAEIaMU MPEAIPUITHS.
OHHU He CBSI3aHBI C €0 MPOU3BOJCTBEHHOMN JIeATEeIbHOCTHI0. Kak mpaBuio, 3T0 TaKoe M3MEHEHHUE
OKpYXarollel cpeapl, KOTOPOE MOKET HAaHECTU Npeanpustuio ymep0d. BuyrpenHue QaxTopsl
CBSI3aHBI C XO3SHUCTBEHHOU JIEATEIBHOCTBIO MPEATIPUATHS, €T0 TepcoHana. OHU 00YCIOBIEHBI TEMU
IIPOLIECCAMH, KOTOPBIE BO3HUKAKOT B XOJ€ IMPOM3BOJACTBA M pPEAIM3aUUU NPOAYKIUU U MOTYT
OKa3aTh CBOE BIIMSIHHE Ha pe3yibTaThl OuszHeca. HanOonee 3HAUMTENBHBIMU W3 HUX SIBISIOTCS:
KayeCTBO IUIAHUPOBAHUS U MPUHATHS PELICHUS], COOJII0/IEHUE TEXHOJIOTHH, OpraHu3auus Tpyjaa u
pabota ¢ nepcoHanoM, GUHAHCOBAsSI MOJUTHUKA MPEATPUATHUS, TUCIUTUTMHA U MHOTHE JIPYTHE.

Kak BHyTpeHHHX, Tak M BHEIIHUX (DAKTOPOB pHUCKA OrPOMHOE KOJIHMYECTBO. ITO
00yCIIOBJICHO, TIPEXKJI€ BCETO, TEM Pa3HOOOpa3ueM CBS3EH M OTHOIIEHUH, B KOTOPHIE 0053aTelbHO
BCTyMaeT npeanpusatue. B xome marepuanbHbIX, (PUHAHCOBBIX, MH()OPMALMOHHBIX, KaJPOBBIX U
OPYTHX CBSI3€M MPOUCXOOUT OOMEH, MOTpPeONieHWE © MEepeMEIIEHUE CHIPbs,, MaTepHaloB,
KOMIUIEKTYIOIIUX U3/IeTTUH, MallluH, 000pYyOBaHMsl, UHBECTULIMH, TEXHOJIOTUH, IEHEKHBIX CPE/ICTB,
U T. I.. Bce 3T CBSI3M M OTHOLIEHHS BO3HUKAKOT B KOHKPETHBIX MNOJHUTHYECKHX, COLHAIBHO-
SKOHOMHYECKHMX, NPUPOAHO-KIMMATUYECKUX W JPYIHMX YCIOBHSAX, KOTOPBIE CIIOXKHJIUCh KaK B
Maciirtabax BCed cTpaHbl, TaK U HA yPOBHE ONPEICICHHOTO KOHKPETHOrO peruoHa. MmeHHO
KOHKpETHasl CHUTyallusi B TOM WJIM HHOM HACEJIEHHOM IIYHKTE, pPETHOHEe, TIA€ ACHCTBYET
MPEANPUATHE, MOXKET O0Ka3aThb CYLIECTBEHHOE BIWSAHUE HA PE3YJIbTaTbl XO35AKWCTBEHHOU
JIeATEIbHOCTH.

K dakropam, BIMSIOMHUM Ha pPe3yabTaThl XO3SHUCTBEHHOW IESATEILHOCTH, MOTYT OBITh
OTHECEHBI: COCTOSIHUE MPEANPUHUMATENIbCKOM Cpelbl, HaJIMYh€ MECTHBIX CBIPBEBBIX U
DHEPreETUYECKUX PECYPCOB, Pa3BUTHUE TPAHCIOPTHBIX M APYTUX KOMMYHUKALWWA, HANOJHSAEMOCTb
pPBIHKA, COCTOSIHME€ KOHKYPEHTOB, HAalM4Me€ CBOOOIHBIX TPYAOBBIX pECYpCOB, YpPOBEHb UX
po(hecCHOHANTLHOM TIOITOTOBICHHOCTH, YPOBEHb COLMATBHONW M MOJUTHYECKON HAMpPSKEHHOCTH,
OpPUEHTHpPOBKA HACEJICHUs Ha MPOU3BOAUTENIBHBIA TPy, YPOBEHb MKU3HHM HACEIEHUS, €ro
IUTATeKECTIOCOOHOCTh, ~ KPUMHHAIM3AIMs  XO3SIMCTBEHHON  KM3HH  (KOPPYMIHPOBAHHOCTH
YUHOBHHMKOB, PIKET, SKOHOMHMYECKash MPECTYIMHOCTh) U MHOTHE JApyrue. Bce BHemHue ¢aktopsl,
BIIUSIONINE HA SKOHOMHYECKYIO O€30MacHOCTh MPEANPHUSATHS, MOKHO CIPYNIHPOBAThH, BHIICIUB:
MOJINTHUYECKHE, COIIMAIBHO-DKOHOMUYECKHE,  JKOJIOTMYECKHE,  HAy4YHO-TEXHUYECKHE U
TEXHOJIOTHYECKHUE, IOPUINYECKHUE, MPUPOAHO-KIMMATHYECKHUE, nemorpaduueckue,
KPUMHMHAIMCTUYECKHE U IPYyTHE.

[Ton BAMSHUEM OKpYXKAIOWIEH Cpeabl, Pa3sIUYHOrO poaa (HaKTOpOB MOTYT BO3HHKHYTH
MHOTHE JIeCATKM BHEUIHUX OMAaCHOCTEW M Yrpo3 3KOHOMHUYEcKoW Oe3omacHoctu mpenmpustus. K
HUM  MOXHO  OTHECTH:  HEONarompusTHOE  W3MEHEHHWE  IOJMTHYECKOH  CUTYallUu;
MaKpOIKOHOMHYECKHE MOTPSACEHUS (KPU3KCHI, HAPYIIECHHE MTPOU3BOJICTBEHHBIX CBSI3eH, HHQIIALINS,
NOTEpsl PBIHKOB CBHIPbS, MAaTE€pUAIOB, HHEPrOHOCUTENEH, TOBapoB U T. [1.); H3MEHEHHE
3aKOHOJATEIbCTBA, BIHUAIOIIEIO HA YCJIOBHUSI XO3AHWCTBEHHOW JEATENIBHOCTH (HAJIOrOBOTIO,
OTHOIICHWN COOCTBEHHOCTH, JOTOBOPHOTO M [Ip.); HEPa3BUTOCTh HHQPPACTPYKTYPHI PHIHKA;
MPOTUBONpPABHbIE JEHCTBUS KPUMHUHAIBHBIX CTPYKTYp; HCIOJb30BaHUE HEI0OpPOCOBECTHOM
KOHKYPEHILMH; MPOMBIIUICHHO-OKOHOMUYECKUN IIMUOHAX; MOpPaJIbHbIE (TICUXOJIOTHUECKUE)
yrpo3bl, 3allyTUBaHKE, NIAHTAXK U (U3MUECKOE, ONTACHOE IS )KU3HH BO3/IEHCTBUE HA IIEPCOHAI U UX
cembH (yOWiicTBa, TOXHUIICHUS, U30MEHNUS); XHUIIEHUS MATCPUATBHBIX CPEACTB; MPOTHBOIPABHBIC
JICHCTBUSI KOHKYPEHTOB, MX CTPEMIICHHME 3aBJIAJECTh KOHTPOJBHBIM IAKETOM AaKIMil; 3apakeHue
nporpaMmMm DBM pa3nuyHOro poja KOMITBIOTEPHBIMH BUPYCaMH; MPOTUBO3aKOHHBIE (DMHAHCOBBIC
ONEpalMK;  Ype3BblYAWHBIE  CUTyallMM  NOPUPOAHOTO M TEXHUYECKOIO  XapakTepa;



HECAHKI[MOHUPOBAHHBIN JOCTYI KOHKYPEHTOB K KOH(PHICHITMATBHON HHPOPMAITNH, COCTABIISIONICH
KOMMEPUYECKYIO TailHy; Kpaxxu (UHAHCOBBIX CPE/ICTB U LIEHHOCTEN; MOIIEHHUYECTBO; MTOBPEKIACHHE
3/1aHUH, TOMEIICHHUI 1 MHOTHE IPYTUe. SKOHOMHUYECKUN O€30MacHOCTh MPEANPUATHE CTPAXOBAHUE

AHanmM3 MHOTOYHMCIICHHBIX BHEIIHUX OIACHOCTEH W YIrpo3, HANpPaBJICHUH W OOBEKTOB HMX
BO3JICHCTBUS, BO3MOXXHBIX TIOCIEACTBHIA sl Ou3Heca moTpeOoBasi OBl  MHOTOTOMHBIX
uccienoBanuii. HecMoTpst Ha 3T0, Kax10€e MPEaNpHUsITHE U MPEX]IE BCEr0 MEHEIKEPHI 110 OM3HECY,
UCXOJS U3 KOHKPETHOHW CHTyallMd, B KOTOPOW HAXOAMTCS XO3SHUCTBYIOIIMA CYOBEKT, ITOJIKHBI
OTpeNIeTUTh (CIIPOrHO3UPOBATh) HanboJIee 3HaYNMOe (OMTACHOE) M3 HUX U BBIPaOOTaTh CUCTEMY MEP
0 UX CBOCBPEMEHHOMY BBISIBIICHUIO, TIPEIYIIPEKACHUIO UITU OCTA0ICHHUIO BIUSHHUS.

BHyTpeHHue omacHOCTH M yrpo3bl 3KOHOMHUYECKOW O€30MacHOCTH OH3HEca BO3HUKAIOT
HEIOCPEICTBEHHO B cdepe XO3SHUCTBEHHOW IEATEIBHOCTH NPEANPUATHS. TakK, K OCHOBHBIM
dakTopaM pUCKa MOXHO OTHECTH: HEAOCTAaTOYHBIM YPOBEHb AHUCUHUIUIMHBI; MPOTHUBOIPABHBIC
NEHCTBUS KaapOBBIX COTPYAHHUKOB, HApPYIIEHUS pPEXKUMA COXpPaHEHUS KOH(QUICHIIHAILHOM
uH(popMalu, BEIOOp HEHAJICKHBIX MAPTHEPOB U MHBECTOPOB, OTTOK KBATU(HUIIMPOBAHHBIX KaJIPOB,
HEBEPHYIO OLIEHKY KBaTH(PUKAIUK KaJIpOB, HX HHU3KYI0 KOMIIETEHTHOCTb,; HEI0CTATOYHAs
NaTeHTHasl 3alllMUIeHHOCTh, AaBapuH, I[OXapbl, B3PbIBbI; Iepedbou B  3HEPro-, BOJO-,
TEIUIOCHAOKEHUH, BBIXOJl U3 CTPOS BBHIYUCIUTEIHLHON TEXHUKHU, CMEPTh BEAYIIMX CHEIUAIMCTOB U
PYKOBOJMTENEH; 3aBUCUMOCTh psiJa PYKOBOAMUTENEH OT YrOJOBHOIO MHpA;  HUBKHIA
00pa3oBaTeNbHbII YPOBEHb PYKOBOAMTENEH; CYIIECTBEHHBIC YITYIICHUS, KaK B TAKTHYECKOM, TaK U
B CTpaTernyeckoM IUIAHUPOBAHHMM, CBSI3aHHBIE, TMPEXKAE BCEro, C BHIOOPOM II€JIM, HEBEPHOMU
OLIGHKOI BO3MOXKHOCTEH NpPEANpUATHs, OUMOKaMH B NPOTHO3UPOBAHMM H3MEHEHUH BHEIIHEH
Cpenbl.

2. CynmiHoCTh JKOHOMHYECKOH 0€30MacHOCTH NpeanpusiTUsi

[lepBoHAYaJIbHO  TOHATHE HSKOHOMHYECKOH  OE€30IaCHOCTH  pacCMaTpUBAIOCh  Kak
obecrieueHne YCIOBHM COXPAaHEHHUS KOMMEPYECKON TalHbI W JPYIHMX CEKPETOB MPEANPUSITHS.
Heckonbko 1Mmo3ke BO300dagan APYrod IMOAXOJ K TPAKTOBKE IOHATHS OSKOHOMHUYECKOMH
0e30MacHOCTH TpEaNnpHusaTUs. Pe3kuil cmaj MpoW3BOJCTBA B II€JIOM IO CTpaHE, a TJAaBHOE --
U3MCHEHUE SKOHOMHYECKMX (YHKIHMH TOCYJapCTBa, KOTOPOE YXKE HE SBISIOCH OCHOBHBIM
WHBECTOPOM M TOTpeOUTEIeM MPOMYKIIMH, 3aCTaBHJIM TIOCMOTPETh TOpas3/io IIupe Ha Mpobiemy
DKOHOMHUYECKOH Oe3omacHocTH mnpeanpusaTuii. COIIacHO 3TOMY B3Iy OKOHOMHUYECKAs
0€30MacHOCTh TPEANPUATHST OOYCIIOBJIEHA BIUSHHEM BHEIIHEH Cpeabl, KOTOpas B PHIHOYHOU
DKOHOMHKE BCE BpEMs HM3MCHSICTCS, HHMKOIJIAa HE OCTAaeTCs CTaOWIbHOH, INOCTOSHHOH WIH
HEU3MEHHON. VIMEHHO ¢ TO3UIMKA BIMSHUS BHEUIHEW Cpelbl, 3allUThl MPEANPUATHI OT €€
OTPUIIATEILHOTO BIIMSHUS W  pacCMaTPUBACTCSA COJIEP)KAHHE KaTEropuM SKOHOMHUYECKOU
0€30MacHOCTH TPEANPHUATHS, B TOM UYHCIEC W B HEMHOTOYHCICHHBIX IIOKa MyOJUKAIUIX
OTEUECTBEHHBIX YUYEHBIX-DKOHOMHUCTOB. B COBpeMEHHON 3KOHOMHUYECKOW HAyKe YHHBEPCAIbHBIM
ompeieJIeHUEM YKOHOMUYECKON 0€30TaCHOCTH MPEINPHUSATHS SIBIISICTCS CIICTYIOIIEE:

DKOHOMHYECKast 0E30MaCHOCTh MPEANPUATUS - ITO COCTOsIHME Hambonee 3(P(GEeKTUBHOTO
WCIIOJIH30BAaHUS KOPIIOPATHBHBIX PECYpPCOB IS TMPEAOTBPAIICHUS YIpo3 W obOecredeHus
CTAOMIIBHOTO (PYHKIIMOHUPOBAHUS IIPESANIPUATHS B HACTOSIIEE BPEMS U B Oy IYIIICM.

Konnenmust 6e30macHOCTH TPENNPHUATHS BBIPAXKACT CHCTEMY B3IJISIIOB Ha MpoOiIemMy
0€30IaCHOCTH IPEANPHUATHS Ha Pa3IMYHBIX 3Taax U YPOBHIX MPOU3BOJICTBCHHOM JIEITEIBHOCTH, a
TaK)kKe OCHOBHBIC TIPUHITUIIBI, HATTPABJICHUS M ATAIbl peain3aliuu Mep 6e30macHOCTH. 3apyOeKHbBIN
U OTEUYCCTBEHHBIN OIBIT 00ecIeueHUsT OS30IaCHOCTH CBHJICTEIBCTBYET, UTO JUISi OOpBOBI CO BCEH
COBOKYIHOCTBIO TPECTYNMHBIX W MPOTHBONPABHBIX JCHCTBUH HEOOXOAMMa CTpPOWHAs |
IIeJICHaNpaBIeHHAasl OpraHU3alus Iporecca MPOTUBOJACUCTBUs. [Ipudyém B opraHuzaiuud 3TOTO
mporiecca JOJDKHBI y4acTBOBAaTh MPO(ECCHOHANBHBIC CIEIHAIMCTHI, aIMUHHUCTpAlUs (QUpMBI,
COTPYAHUKHU U TOJB30BATENM, YTO M OMNPENENSET MOBBIMIEHHYI0 3HAYUMOCTh OPraHU3alMOHHOMN
CTOPOHBI BOMPOCA.

HaxomneHHBIN OIBIT MOKAa3bIBAET, UTO:



- OOecnieueHrne 0OE30MACHOCTH MOXET OBITh OAHOPA30BBIM AKTOM. JTO HEMPEPhIBHBIN
MPOIIECC, 3aKIIOYAIOIMUKACS B OOOCHOBAaHMM M peau3alii Haubojee palHroHaIbHBIX (opM,
METOJIOB, CITOCOOOB M IMyTEH CO3JaHWs, COBEPIICHCTBOBAHMS, PA3BUTUS CUCTEMBI OE30MACHOCTH,
HENPEPHIBHOM YTIPABJICHUH €10, KOHTPOJIE, BBIABICHUU €€ Y3KHMX MECT U MOTEHLHUAIbHBIX YIpO3
bupme.

- bezonacHocTh MOXkeT ObITh oOecredeHa JUIIb IPU KOMIUIEKCHOM HCIOJIb30BaHUU BCETO
apccHalia CpCaACTB 3alINThI u HpOTHBOHGﬁCTBHH BO BCEX CTPYKTYPHBIX DJIEMEHTAax
MIPOU3BOJICTBEHHON CUCTEMBI M Ha BCEX ATalax TEXHOJOTUYECKOTO UK.

- DkoHoMHYecKas Oe30macHOCTh He Oymer oOecmedeHa Oe3 HaIekKallel ITOATrOTOBKHU
nepcoHaia MPEeNnpHusaTHs U I0JIb30BaTeseil, COOMI0IeHUsT MMH BCEX YCTAHOBJICHHBIX IpaBUII,
HAIPaBICHHBIX Ha oOecreueHne 0e30MacHOCTH.

Anroput™m noctpoenus COb omkeH BKITI0UaTh B ¢e0s1 CIIEIYIONINE dTAIbI:

1) M3yuenue cnenuduku OU3HECA TPEANPUATHS, 3aHUMACMOTO MM CETMEHTa Ha PBIHKE,
HITATHOTO pacHucaHus, 3HAKOMCTBO C IIEPCOHATIOM KOMITaHUU.

2) AHanu3 BHEUIHUX M BHYTPEHHHX Yrpo3 3KoHOMUKE mnpeanpustus. I[lomyuenue
uH(pOpMallMd O BO3MOXKHO HMEBIIMX MECTO paHee KPU3HMCHBIX CUTyallUsX, WX NpUYMHAX U
pe3ynbTarax pa3pelieHusl.

3) IlpoBemenwe ayauTa HUMEIOIIMXCS (paHee BBEACHHBIX) MEp IO OOCCIEYCHHIO
6C3OHaCHOCTI/I M aHAJIU3 UX COOTBCTCTBU:A BLIABJICHHLBIM YI'pO3aM.

4) MoaenupoBaHue HOBOM CUCTEMbI SKOHOMHYECKOU 0€30MMacHOCTH MIPEANPHUITHS:

- IUTaH YCTPAHEHUS BBISIBIICHHBIX B IPOLIECCE ay/IUTa 3aMEYaHUI;

- TpemyokeHWs 1o coBepiieHcTBOBaHMIO COb, pacder Bcex BHIIOB HEOOXOIUMBIX
JIOTIOJTHUTEIIBHBIX PECYPCOB;

- IJTAHUPYEeMbIEe €XKEeMeCsSYHbIe 3aTparhl (Or0/KeT) Ha obecnedeHHe (PyHKIMOHUPOBAHUS
COb.

5) YTBepxkaeHHE PYKOBOAMTEIEM NpeanpusaThs monenu HoBo COb u Oromxera Ha ee
noJjiepKaHue.

6) Hermocpencreennoe nocrpoerne COb mpeanpustus.

7) DkcnepTHas OLEHKa JeCTBEHHOCTH nocTpoeHHo COb, 1oBoaKa ee 10 COBEPILIEHCTB

3. OcHOBHBbIE IPUHIMIIBI, 321241 H [eJIM IKOHOMUYECKO 0€30MacHOCTH NpeANnPUuATHS

K uncny ocHoBHBIX 33124 COb m0060# KOMMEpPUYECKON CTPYKTYPBI OTHOCSITCS:

- 3alI1Ta 3aKOHHBIX MPAaB U UHTEPECOB MPEANPUATHS U €70 COTPYIHUKOB;

- cOop, aHau3, OLIEHKA TaHHBIX U MPOTHO3UPOBAHUE PAa3BUTHS OOCTAaHOBKH,

- U3y4YCHHE MapTHEPOB, KIIMEHTOB, KOHKYPEHTOB, KAHTUAATOB Ha padOTy B KOMITAHUU;

- CBOEBPEMEHHOE BBISBICHHE BO3MOXKHBIX YCTPEMJICHHH K NPEIOpUATHIO U  €ro
COTPYJIHUKAM CO CTOPOHBI UCTOYHUKOB BHEIIHUX YTPO3 OE30MMaCHOCTH;

- HeJONyIEeHUE MPOHUKHOBEHUS Ha MNPEINpUSITHE CTPYKTYpP SKOHOMHMYECKOH pa3BeIKu
KOHKYPEHTOB, OpPraHW30BaHHOM MPECTYMHOCTH W OTACNIbHBIX JHUI C [POTUBOIPABHBIMHU
HaMEpPEHUSIMU;

- MPOTUBOACHCTBUE TEXHUYECKOMY TPOHUKHOBEHUIO B IPECTYITHBIX LIEJISX;

- BBISIBJICHUE, NPEAYNPEKIACHUE M IPECEUCHUE BO3MOYKHOW MPOTHUBOIPABHOM WU HWHOHU
HETaTUBHOU JEATEILHOCTH COTPYIHUKOB MPEINPUITHS B yiIepO ero 6e30MmacHOCTH;

- 3aIlIMTa COTPYAHUKOB NPEANPUATHS OT HACUIHCTBEHHBIX MOCSATATEIbCTB;

- obecrieueHHe COXPAaHHOCTH MAaTEpUaJbHBIX IEHHOCTEW M CBEICHHI, COCTaBISIONINX
KOMMEPUYECKYIO TailHy peanpusaTHS;

- noObiBaHwe HeoOxomuMoi wuHMOpManuu Ui BBIPAOOTKH HanOoliee ONTUMAIbHBIX
YIPaBICHUYECKUX PEIIEHUN MO BOIpPOCaM CTPATeTMH M TAKTHKU 3KOHOMHYECKOW IesITeNbHOCTH
KOMITaHWH;

- usnyeckas M TEXHUYECKasl OXpaHa 3JIaHUll, COOPYKEHUH, TEPPUTOPUU U TPAHCIIOPTHHIX
CPEICTB;



- (OpMHpPOBAaHKME CPEIM HACCIICHHS W JICJIOBBIX IMAPTHEPOB OJIATONPHITHOTO MHEHHUS O
MPEANPUITHH, CTOCOOCTBYIOIIETO pean3alliy IIaHOB SKOHOMHYECKOU JCSITEIHPHOCTH U YCTaBHBIX
Hemeit;

- BO3MEIICHUE MATEPUATBLHOTO W MOpaJIbHOTO YyIepOa, HAHECEHHOTO B pe3yJjbTare
HEMPABOMEPHBIX JIEWCTBUI OpraHU3alri U OTIEIbHBIX JIHULL;

- KOHTpoJIb 3a 3(PPEeKTUBHOCTHIO (YHKIMOHUPOBAHUS CHCTEMBI O€30MMacHOCTH,
COBEPILIEHCTBOBAHUE €€ DJIEMEHTOB.

C ydeToM MepeyuciIeHHBIX 3a/ad, yCIOBUU KOHKYPEHTHOW OOpbObI, crienuduku Om3Heca
HNPESANPUITHS CTPOUTCS €ro CHCTeMa SKOHOMHYECKOoM Oe3omacHocTH. HeoOX0auMo OTMETHTh, UTO
COb kaxm0il KOMITAaHUH TaK)Ke Cyryoo MHAMBUIyalbHA. Ee moHOTa B JeHCTBEHHOCTh BO MHOTOM
3aBUCAT OT HMEIOIIEHCS B TOCYAAapCTBE 3aKOHOAATCIIBHOW 0asbl, BBIIACISICMBIX PYKOBOIUTEICM
MPEANPUITHS MaTepUATBLHO-TEXHUYECKHX M (DUHAHCOBBIX PECypcoOB, TOHHUMAHUSA KaXKIbIM U3
COTPYJAHHKOB Ba)XHOCTH oOecreueHuss O€30MacHOCTH OHu3Heca, a Takke OT 3HAaHHA W
MPAKTUYECKOr0 omnbiTa HadaibHUKa CODb, HEmocpeACTBEHHO 3aHMMAIONIETOCS MOCTPOCHHEM U
MOJJIEP)KAHUEM B «pab0odeM COCTOSTHUU)» CAMOU CHCTEMBI.

[Toctpoenne COb mnpeanpusTHUs MODKHO OCYIIECTBIATHCS Ha OCHOBE COONIOICHUS
MPUHIIAIIOB:

1. KommiekcHOCTh - oOecrieueHne 6€30macHOCTH MepCoHalia, MaTePHATbHBIX, (PMHAHCOBBIX
¥ WH()OPMAIIMOHHBIX PECYPCOB OT BO3ZMOXKHBIX yIPO3 BCEMH JOCTYITHBIMU 3aKOHHBIMU CPEICTBAMU
1 METOJ/IAMH.

2. CBOEBPEMEHHOCTD - ITOCTAHOBKA 3aJ1a4 KOMIUICKCHOI 0€30IMacHOCTH Ha PaHHHUX CTaJIHSIX
pa3pabOTKU CHCTEMBI O€30MaCHOCTH Ha OCHOBE aHAJIM3a U MTPOTHO3UPOBAHUS 0OCTAHOBKH, yIPO3.

3. HenpepbIBHOCTD - 3MOYMBIIUICHHHKH TOJILKO M HIIYT BO3MOXXHOCTh, Kak ObI 00OWTH
3aIUTHBIC MEPBHI.

4. AKTUBHOCTH - 3allUIIaTh WMHTEPEChl (PUPMBI HEOOXOIUMO C JOCTATOYHOM
HaCTONYHMBOCTBIO.
5. 3akoHHOCTh - pa3paboTKa CHUCTEMBI O€30MaCHOCTH Ha OCHOBE (eaepaTbHOrO

3aKOHOJATEIbCTBA B 00JACTU MPENNPUHUMATEIBCKOM NeATeIbHOCTH, MHPOPMATU3AIMN U 3allUThI
uH(pOpMaIlMK, YaCTHOW OXpaHHOW MACSITENPHOCTH, a TaKXe IPYIMX HOPMATHBHBIX aKTOB TIO
0€30MacHOCTH.

6. DKOHOMHUYECKas LeIecO00pa3HOCTh U COMTOCTAaBUMOCTh BO3MOXKHOTIO yiiepOa 1 3arpar Ha
obecrieuenue 6e30macHOCTH (3PHEKTUBHOCTH - CTOUMOCTH )

7. Crneuuanu3aiusi - MpHUBJICYCHUE K pa3pabOTKe CPEICTB 3aIIMUTHI CIICIHUATH3UPOBAHHBIX
opranusanuii, Haudosuee MOArOTOBIEHHBIX K KOHKPETHOMY BUJIY JAESITEIBHOCTH MO OOECIEeUEHUIO
0€30MMacHOCTH.

8. B3aumopeiicTBE U KOOpIUHAIIUSA - OCYIIECTBICHHE Mep obecrieueHnst 0€30MMacHOCTH Ha
OCHOBE YETKOT'O B3aMMO/ICHCTBUS 3aWHTEPECOBAHHBIX MOPA3ACTICHUN U CITYXKO.

9. CoBeplIEHCTBOBAHUE - MOSBJICHHE HOBBIX TEXHUYECKUX CPEICTB 3aLIUTHl C Y4ETOM
M3MEHEHUN B METOJAaX W CPEJCTBAX pPa3BEIKHM U IPOMBIIUIEHHOTO IINMUOHAXa, HOPMAaTHUBHO-
TEXHUUYECKUX TPeOOBAHUMN, HAKOTNIEHHOTO OTEYECTBEHHOTO U 3apy0eHOTO OMBITA.

10. IlenTpanu3ammsi yOpaBlIEHUS - CAMOCTOSTENbHOE (DYHKIMOHUPOBAHUE CHUCTEMBI
0€30MacHOCTH 10 €IUHBIM MIPUHIUIIAM.

Oco0oe BHUMaHHE HEOOXOAMMO YACTATh MPHHIUITY KOMIUIEKCHOCTH. [loJ KOMITIEKCHOM
0€30MacHOCTBIO CIeAyeT MOHUMATh MOJHBIA 0XBAaT OOBEKTOB 3aLIUTHI BCE COBOKYMHOCTHIO (hopM
MPOTUBOJCUCTBUS U 3aIUTHI (OXpaHa, PEKUM, KaJpbl, JOKYMEHTHI U T.lI.) HA OCHOBE MPaBOBBIX
OpPraHU3aIMOHHBIX U MHKEHEPHO- TEXHUUECKUX MEPOIPHUSITHMA.

[enn sxkoHOMIYECKOH 0€30MaCHOCTH MTPEATPUSATHSL.

['maBHOM 11€TTBI0 SKOHOMUYECKON 0€30MacHOCTH MPEANPHUATHS SBISETCS 00€CleueHrue ero
YCTOHYMBOTO M MaKCHUMAalIbHO JS()PEKTUBHOTO (PYHKIMOHUPOBAHUS B HACTOSIIEE BPEMs H
oOecrnieyeHre BbICOKOTO MOTEHIIMAJa Pa3BUTHSI U POCTA MPEANPUATHS B Oy TyILIIEM.



HaubGonee »>¢¢ekTuBHOE WCMOIB30BAHUE KOPIMOPATUBHBIX PECYpPCOB  MPEINPHUITHS,
HEOOXOIUMBbIE Ui BBITIOJIHEHUS IeNeld JaHHOro Ou3Heca, JOCTHTaeTcsi MyTeM CleIyHOIIMX
(GYHKIIMOHATBHBIX OCHOBHBIX IIeJIel SJKOHOMUYECKOW O€30MacHOCTH:

- ObecnieueHne BHICOKON (hMHAHCOBOM 3(D(PEKTUBHOCTH PAOOTHI IPEANPUATHS

- OGecniedueHre TEXHOJIOTHUECKON HE3aBUCUMOCTH TIPEITPUSITUS

- Beicokas a3ddexkTuBHOCT MEHEHKMEHTa npeanpustusi, 3PEGEeKTUBHOCTh  €ro
OPraHu3alMOHHON CTPYKTYPbI

- Bricokuii ypoBeHb KBaMpUKAIIUU TIEpCOHAa

- KauecTBeHHas mpaBoBast 3aIIMIIICHHOCTh BCEX ACMEKTOB JACATEIbHOCTH

- OGecniedyeHure 3auUThl UHHOPMALIMOHHON CPEIbl IPEIPUATHS

- Obecnieuenne 0€30MACHOCTU TEpCOHANA MPEANPHUATHS, €ro KaluTala, UMYIIECTBA U
KOMMEPUYECKUX UHTEPECOB

BrlInotHEHHE KaXKI0M M3 3THX 1IeeH SKOHOMHYECKOM 0€30IMacHOCTH MPEANPUITHS SBISCTCS
OCHOBOM i1 HOpMalibHOTO (GyHKIMOHUpoBaHUsA. [logpoOHas pa3paboTka W KOHTPOJIb Hal
BBITIOJTHEHUEM IIETIEBOU CTPYKTYPHI SKOHOMHUYECKOI 0€30MacCHOCTH MPEATPUSITHUS SBISIOTCS BeChMa
BaKHOHM COCTaBHOM YacCThIO MpoIiecca 00ecreueHns ero SJKOHOMHYECKOM 0€301MacHOCTH.

4. OcHOBHBIE BH/IBI YTPO3 IKOHOMHYECKOH 0€30MacCHOCTH NpeANnpPUsITHSI

B »koHOMHYECKON Hayke OCHOBHBIMM BHAaMH yrpo3 Ob mnpeanpustus sBISIIOTCA
cienyromue cocrapisitonme Ob: a) mepconan (kampoBasi); 0) TEXHHUKO-TEXHOJIOTHYECKAs; B)
¢unaHce; T) wHbopMarusa. s obecneuenuss Db mpeanpusitus HEOOXOIUMO YYUTHIBATH OTH
OCHOBHBIE yIpO3bl, TaK KaK B CIy4yae peajlu3aluu Jo00i U3 HUX AalibHeliee QyHKIIMOHUPOBAHNE
npeanpusaTrs OyIeT KpaitHe 3aTpyIHEHO.

1. 7 Jleknusa Ne7 (1 gaca).

Tema: BpiOOp M 000CHOBaHHMe CTpaTeruv Pa3sBUTHSA C Y4Y€TOM JIKOHOMHYECKOi
0e3onacHocTH

1.7.1 Bonpochl JieKIum:

1. ®akTOpHI, BAUAIOIIHE HA CTPATErN4eCKHii BLIOOP KOMIIAHUHU

2. CTparerusi KOHHUEHTPHUPOBAHHOI'0 POCTAa

3. CTparerusi MHTerpannu

4. CTpaTerum cykeHusi OM3Heca: 1e3UHTerpanus U ayTCOPCUHT

5. Ctparerust nuBepcupuKkannu

6. KoHKypeHTHBIE cTpaTeruu

7. CTpaTernu BXoJa Ha pbIHOK

8. CTparerum yxoaa c pblHKa

1.7.2 KpaTtkoe cogep:xkaHue BOPOCOB:
1. ®akTophl, BJAUAKIINE HA CTPAaTerH4YeCKUil BLIOOP KOMIIAHUU

Ha nenemonaranue u (GopMylIHpOBKY CTPATETHHM BO3JACUCTBYIOT BHEIIHHE W BHYTPCHHHE
rpymibl BausHus (puc. 3.1).
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Puc. 7.1. I'pynribl, BO3AEHCTBYIONINE HA CTPATETHUECKUI BBIOOD

Jlnsa oguHOYHOTO OM3HEca orpenaeneHue cepbl NeATEIBHOCTH MpPEeanoyiaraeT OTBEThl Ha
YacTHBIE BOMPOCHI, CBSI3aHHBIE C TPYNION MOTpeOuTeNeil, MoTpeOHOCThIO KIMEHTOB, BBISBICHHUEM
KOHKYPEHTHBIX NMPEUMYIIECTB KOMMaHuu. i1 TuBepcUPUIIMPOBAHHON KOMIIAHUH BOMIPOC O cdepe
JeSITeIbHOCTH BKJIFOYAeT B ce0s /1Ba ypOBHs: opueHTanus Ha notpedburens C3X U opHeHTalus Ha
noptdens C3X. Jlanee OyayT paccMOTPEHBI OCHOBHBIE MOIXOIbI K (POPMHPOBAHUIO CTPATETHUH.

1. ITooxo0 2naenozo apxumexmopa. PykoBonutens OepeT Ha cedst poJib IIIaBHOTO CTpaTera:
CTAaBUT ILETW W JMYHO PYKOBOJIUT pa3pabOTKou. J[aHHBIN TOAXO0a XapakTepeH MJIi KOMIIaHUWH,
IJIaBbl KOTOPBIX OJTHOBPEMEHHO SBIISIOTCS M YUPEIUTEIIMH KOMIAHUH.

2. Jlenecuposanue. llonxon 1enecooOpa3eH B  KPYIMHBIX KOMMAHUSAX C  IIHUPOKUM
ACCOPTUMEHTOM, YTO II03BOJIIET OBICTPO AaJanTUPOBATHCS K W3MEHSIOIICHCS BHEUIHEW Cpee.
HenocraTkamu mojxoja siBsieTcs MOTeps KOHTPOJIS Hall OT/EIbHBIMA KOMIIOHEHTAMU CTpPaTeruu,
HEOOXOMMOCTh HaJM4Msl BBICOKOW KBaNU(UKAIMH, Y30CTh KPYyro3opa MEHEIKEPOB HH3IIETO
YPOBHS ¥ X HAIEJICHHOCTh Ha PEIeHUE TeKYIINX 3a/1a4.

3. Konnexmusnwiii nooxoo. Ilogxon panuoHaieH B ciyyae, KOTJAa KOMIIOHEHTBI CTpaTeruu
KacaloTCi pa3IMYHBIX TMOJpa3fefieHuil M IpeaycMaTpuBaeT BBIPAOOTKY KOMIIPOMHCCHOIO
BapHaHTa, OMUPASICh HA COBETHI MOYMHECHHBIX. [IpH 3TOM YJaCTHUKHM CTAaHOBSATCS MPUBEPIKEHIIAMU
BbIpaboTaHHOM cTpaTernu. Hemoctatok BbIpakaeTcss B OOJbIIOM 00beMe BPEMEHH, YXOASIIEM Ha
JTAHHBIA BUJ 1EATENBHOCTH B CHIIY YYacCTHsI OOJIBIIOTO KOJIHMUYECTBA COTPYIHHUKOB.

4. [lpusneuenue  GHympeHHUx  pezepeog. Bpicliee  pYKOBOJCTBO  INPEAOCTABIISIET
BO3MOXKHOCTh TBOPYECKH PACKPBITCSA pabOTHHKaM KommaHuu. CTpaTerus B JaHHOM CiIydae —
COBOKYITHOCTh MHHUIIMATUB, BHIOMpPAaEeMbIX Ha KOHKYpCHOU ocHoBe. [loaxon 3apekomengoBai ceds B
KOMITaHUSX, PA0OTAIONIMX B OTPACIIN BBICOKMX TEXHOJIOTHH.

OnucaHHbIe TOIXOIbI UMEIOT TTFOCHI U MUHYCHI M IOJKHBI paCCMaTPUBATHCS B KOHKPETHOM
CUTYAIHH.

2. CTparerusi KOHIEHTPHPOBAHHOIO POCTA

Crpareruss KOHIIEHTPUPOBAHHOI'O POCTA CBA3aHA C M3MEHEHUEM NPOOYKMA U pPbIHKA U HE
3aTparuBaroT ABa APYTUX dJIEMEHTAa: KOMIAaHWsS CTPEMUTCS YJIyULIUTh HNPOAYKT WM IPOU3BOIAUTH
HOBBII, HE MEHSA IIPU 9TOM OTPACJIM U NPOU3BOMAS MOMCK BO3MOKHOCTEH JJIS YJIy4UICHHS CBOETO
MOJIOKEHHS Ha CYIIECTBYIOIIEM pPBIHKE JIM0O e Iepexo/ia Ha HOBBIM phIHOK. Tunmamu crpareruit
KOHIEHTPUPOBAHHOTO POCTA SABJIAIOTCA:

1) cmpameeusi ycunenus nosuyuu Ha pvinke (C CYIMIECTBYIOIIUM IMPOAYKTOM Ha JaHHOM
pBIHKE);

2) cmpamezus pazeumus pbiika (IIOMCK HOBBIX PBIHKOB JUIsSl IPOU3BOMMOTO MPOIYKTA);

3) cmpamezus pazeumus npodykma (IIPOU3BOACTBO HOBOTO MPOAYKTa U €r0 peajln3aluy Ha
y’K€ OCBOEHHOM PBIHKE).

3. CTparerusi MHTerpannu

WuTerpanus npeanoiaraetT pacmmpenue Gupmbl myreM JoO0aBieHHs HOBBIX CTPYKTyp. B
JAHHOM Cllyyae H3MEHSIOTCSd TPH COCTAaBJISIOIINE: NPOOYKM, DBIHOK, HONOJNCEHUe @upmvl 8
ompacau (puc.10.1). KommaHuss MOXET OCYIIECTBIATh HMHTETPUPOBAHHBIA POCT KakK IyTeM
nprOOpeTeHUs COOCTBEHHOCTH, TaK U MYTEM PACIIMPEHUS U3HYTPU: B 00OUX CIydasX MPOUCXOIUT
U3MEHEHHUE TOJI0KEHUsI GUPMBI B OTPACIy.

WuTerpanust MoXeT ObITh MOHOMN WK y3K0it (puc.10.2).
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Puc. 7.2. Bunbl unTerpanuu

Ilonnaa unmezpayusa npeamnonaraetT o0beINHEHNE BCEX BXOI0B WIH BbIX0A0B. HTErpamnus
Cpa3y BO MHOTHME 3BEHbs LIEMIOYKH LIEHHOCTU IO3BOJISET CO3/1aTh HOBBIE KJIFOYEBBIE KOMIIETEHIINH,
YCOBEPILIEHCTBOBATh  OINEpaly, OCBOUTh  CTPAaTEIMYECKHM  BaXKHbIE  TEXHOJIOTMH. Y3Kas
unmezpayus NpeanonaraeT o0beIUHEHUE WIN MO BXOJY WM IO BBIXOAY CTOMMOCTHOH IICTIOYKH.
[TpuMepoM MOXKET CIIY)KUTh MOKYIKa YaCTH BXOJSIIMX 3JEMEHTOB U COOCTBEHHOE MPOU3BOJCTBO
OCTaJIbHBIX.

T'opuzonmanvnaa unmezpayus NPEANONAracT POCT KOMIIAHMM 3a CYET MPUCOECIUHEHMS
(UPM-KOHKYPEHTOB, IPOM3BOIAIIMX AHATOTMYHYIO MPOIYKIIMIO UM YCTaHOBJICHHE KOHTPOJS HaJ
Humu. CTparerusi peaiqusyercs IyTeM MNPUOOPETEHHUsS WU CIUSHUA C JAPYroil KOMIaHHEH,
JEHCTBYIOLIEH HAa TOM € CTaAuM LENOYKH CO3JaHus LEHHOCTU. IIpy 3TOM KOMIAHUU MOTYT
paboTaTh Ha pa3NUYHBIX PHIHOYHBIX cerMeHTax. B 3ToM ciiydyae oObequHEHHEe CErMEHTOB pBhIHKA
dopmMHpyeT HOBBIE KOHKYpEHTHbIe NpeumymiecTtBa. CyIIeCTBYeT psl XapaKTEpPHBIX MPUYMH,
KOTOpBIE€ CIIOCOOCTBYIOT BHIOOPY CTpaTEruy rOPU30OHTAIBHON UHTErPaLlUu:

- TOPU30HTAJIbHASL MHTETPAlLMs CBsI3aHa C POCTOM B OTpaciiu;

- 3(pdext macmTaba mocie 00bETMHEHNS YCUITMBACT IPEUMYIIECTBA;

- OpraHu3aLUsl MOXKET UMETh M30BITOK (PUHAHCOBBIX U TPYAOBBIX PECYPCOB, UTO MO3BOJIUT
el ynpaBJiATh pACIIMPUBLICHCS KOMITAaHUEH;

- 00beIMHEHHE SBISIETCS CPEACTBOM YCTPAHEHHUSI TOBApa-3aMEHHUTEIIS.

Ecnu mHTErpanus He NPUBOAMUT K 3HAUUTEIBHOMY CHUKEHUIO U3JIEPKEK WIM MOIYYECHHIO
JIOTIOJTHUTEILHOTO MPEUMYILECTBA, TO OHA HE OMpaBAaHa CTPATErHuecKu 1 (PUHAHCOBO.

Bepmuxanvnaa unmezpayus - NposiBISAETCS B YCUJICHUHU KOHTPOJS (MpUOOpETEeHHM) Hal
NOCPEAHUKAMH, KOTOpPbIE 3aHATHl paclpefesieHneM WM mpojaxamu. Ilpu BepTukampbHOU
MHTETpaIiK, CO3JAI0TCsl COOCTBEHHbIE BXObl MIIM BBIXOJBI IIEOYKU cTouMocTH (puc. 10.3).
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Puc. 7.3. MuTerpanus BXOAHBIX U BBIXOJHBIX 3TANOB IEMOYKH [IEHHOCTH

CyIiecTBYIOT ClIeqyOIINe TPHUNHBI BEPTUKATHHON WHTETPALIHH:

- CJIMIIIKOM PUCKOBAaHHBIA U HEHAJEKHBIN PHIHOK;

- PBIHOYHAS BIIACTh KOMITAHUI CMEXHBIX 3BEHbEB CTOMMOCTHOM I1EMH;

- HE0OXOIMMOCTh BBICOKHX BXOJHBIX 0apbepOB B OTPACIIb;

- HeC(pOPMHUPOBAHHBIN PHIHOK.

BepTukanbHas UHTErpalys MOXKET OCYIIECTBISATHCA B MPSMOM U 0OpaTHOM HampaBlICHUSX
(puc.7.2). Obpamnan unmezpayus (3a0HAA UHMezpayus) OCYIUIECTBISICTCS B HaMpPaBICHUU
KOHTpPOJISI HaJ MOCTaBKaMH ChIpbS U HalleJeHa Ha 3aKpelieHHE IMOCTABIIMKOB, MOCTaBJISIOLINX
MPOIYKIIHMIO TI0 O0Jiee HU3KUM IIeHaM, YeM Y KOHKYpPEHTOB.

Obpamuas unmezpayus NPouU3800UMCcs 8 CIY4asx, ecu.



- IMEIOIIUECS TIOCTABIINKY JOPOTH U HEHAIC)KHBI,

- OpraHu3alus KOHKYpUpYeT B OTpaciiu, KOTopasi ObICTPO pacTeT;

- OpraHu3anus UMeeT HeOOXOUMBIE PECyPCHI;

- 0COOCHHO Ba)KHBI IPEUMYIIECTBA CTAOUIIBHBIX IIEH.

IIpamaa unmezpayusn (nepeoHAs uHMmMezpPaAyUs) BHIPAKACTCS B POCTE KOMITAHUU 33 CYET
npuoOpeTeHus MO0 yCUJICHUSI KOHTPOJIS HaJl CTPYKTYpaMH, HaXOSIIMMUCA MEX]y KOMIIaHUEH U
KOHEYHBIM MOTpeOUTENeM. /Ipsamas unmezpayus ocywecmeniaemcs, ko2oa.:

- CYILECTBYIONIAs CETh paclpeesieHus: A0pora U HeHaeKHa;

- CeTh pacIpe/ie]ICHUs OTPaHUYCHA,

- KOMIaHus 00J1a1aeT HEe0OXOAMMBIM 00BEMOM PECYPCOB;

- IPEUMYIIECTBA CTAOMIIBHOTO MMPOU3BOACTBA OCOOCHHO BEJIUKH;

- IMEIOIIIMECS] OINTOBBIE WJIM PO3HUYHBIE TOPTrOBLBI HMMEIOT 0oJjiee BBICOKHE HOPMBI
npuOBbLIH, YeM y KOMITaHUH.

B 1nenom BepTuKanbHas WHTErpanus o0JagaeT psAIOM MPEUMYIIECTB M HEAOCTaTKOB.
KowMmanusi, wucmonb3yromas BEPTHKATbHYI0 HHTETPAIMI0, OOBIYHO MOTHUBHPYET €€ >KEIaHHEeM
YCUIIUTh KOHKYPEHTHYIO MO3UIUIO ousneca. [lpeumywecmeamu 8epMUKATILHOU
unmezpayuu SIBISAIOTCA:

- DKOHOMHUSI B U3JIEPIKKAX, CBA3aHHAS C JIy4dllled KOOpIMHAIUEH;

- TapaHTHs TOCTABOK WJIH MPOJIaX B MEPUOJIBI HU3KOTO CIIPOCa;

- yJIy4dIlleHUuEe KOHTPOJI KauecTBa;

- OTXOJ OT PHIHOYHBIX IICH;

- TIOBBIIIICHUE O0IIEH TPUOBLIH;

- TEXHOJIOTUYECKHE MPEUMYIIECTBA U 3aIUTa TEXHOJIOTUH.

BepTukanbHas UHTErpalus UMEET U ompuyameibHvle COPOHbL:

- MOKET YBEIMYUTh U3JEPKKH, €CIH HCIOJIB3YeTCs COOCTBEHHOE TMPOHM3BOJACTBO TIpH
HaJIMYue JICUIEeBbIX UCTOYHUKOB CHAOXKEHUS;

- MOKET MIPUBECTH K MEHbIIIEH THOKOCTH B IPUHSATUU PEIICHHIA;

- TpU HENpeICKa3yeMOCTH CIpoca BO3MOXKHBI TIOTEPH, CBSI3aHHBIE CO CII0)KHOCTBIO
KOOpJMHAIIMY BEPTUKATHHONU HHTETPAIlHH;

- HE0OXOIUMOCTH MOJIEP>)KUBATh B PABHOBECHH 3BEHbBS 1IETIOYKU;

- HCTIOJIB3YIOTCS PECYPCHI KalUTaNa,

- TpeOyIOT pa3InyHbIE YIIPaBICHUYECKUE HABbIKU.

Yacto myis KOMITAHWM SKOHOMHYECKH BBITOJHEE JC3WHTETPUPOBATH IPOU3BOJCTBO U
COCPEIOTOYUTHCS HAa Y3KOM OTpEe3Ke OTpacieBOM IENOYKU IIEHHOCTH. B KauecTBe anbTepHATHBBI
UHTETPAIlM BO3MOXKHO 3aKJIIOYCHHE JOJTOBPEMEHHBIX KOHTPAKTOB C TOCTABIIMKAMHU W/WIH
MOTPEOUTEIISIMHU.

4. CTpaTerum cykeHusi OM3Heca: 1e3UHTerpanus U ayTCOPCUHT

B cBa3u ¢ mnpusHanueM HeI((PEKTUBHOCTH BEPTUKAIBHOW HMHTErpallid KOMITAHUHU
NEPEKIIIOYAIOTCA Ha CTPATETHUI0 JIE3UHTErpaluy MyTeM KOHICHTPAIMU NEATEIbHOCTH Ha Y3KHX
OTpe3Kax LEMOYKH LEHHOCTeH W TMepeJayd OCTAIbHBIX (YHKIMHA B ayTCOPCHUHI BHEIIHUM
MOCTaBIIUKaM. AyTCOpCHHT 3()(PEKTUBEH B CIIydasiX €CIIu:

- HE3aBUCHUMBIC MTaPTHEPHI BHIIOIHIIOT (PYHKIUH JTy4Ile U JACLICBIIC;

- CHUYKAeTCsl PUCK, U3MEHEHUSI TEXHOJIOTUN U BKYCOB ITOTpeOuTENeH;

- MIOBBIIIACTCA OpraHnu3alluOHHAasd I‘I/I6KOCTB " OIICPATHUBHOCTD,

- YCKOpsI€TCS IPUOOPETEHUSI PECYPCOB U HABBIKOB.

3amaga ayTCOpPCHHTa 3aKIIOYaeTcsl B Iepelade BTOPOCTENEHHBIX (YHKIIMH CTOPOHHUM
KOMIIAHUSIM, YTO T03BOJISIET BHICBOOOJIUTH PECYpPCHl M HAIIPaBUTh UX HA CTPATETUYECKH 3HAUMMBIE
BUJBI AesaTenbHOCTH. [loaTomMy cTpareruss paccMarpuBaeTcs Kak BapUaHT poOCTa U PA3BUTHS
komnanuu. Kpome Toro, nenermpoBaHue BTOPOCTENEHHBIX (DYHKIMN yMEHBIIAET BHYTPEHHIOIO
OIOPOKpATHIO, YIPOIIAET CTPYKTYPY, YCKOPSET MPOIECC MPUHATUS pemieHuid. Takke B KadecTBe
BBIMTPBILIA OT AyTCOPCUHTA paCCMAaTPUBAETCS BO3MOKHOCTD IPUBJICUEHUS TAPTHEPOB.



Peanmyﬂ CTPATCTUIO AYTCOPCUHI'd, KOMIIAHUA PUCKYCT BBIBCCTH U3-IIOA KOHTPOJIA MHOTI'UC
BUJBI ACATCIBHOCTU U JIMIITUTHCA COOCTBEHHBIX PECYPCOB U BO3MOKHOCTEH. Peanmaunﬂ CTpaTeruu
AyTCOpCHUHIa TaKXKC MNPHUBOAUT K HU3MCHCHUIO 6H3H6C-MO,Z[G.HI/I KOMIIaHHWH, YTO Tp€6y€T
OpTraHHU3allMOHHBIX H3MEHCHHH.

5. CTparerusi auBepcupuKanuu

KonnenTpanus Ha ogHOM BHUAEC OW3HECA WUMEET OpPraHHW3aIMOHHBIC, YIPABICHUECKUE H
cTparernueckue npeumyniectsa. [loka komnanus nmojaydaer nNpuoObUIL 3a CUET POCTa B OCBOCHHOM
OTpaciid, HeOOXOIUMOCTH B TUBEPCU(PHUKAIIUU HET: TUBEPCUDHUKAIIS HE SBISETCS CTPATETUISCKON
nenaplo. B nmuHaMUYHOW BHEWIHEW cpeie MUBEpCH(PUKAIMS CTAHOBUTCS OCHOBOW JTOCTHKCHHS
OTIPE/ICIEHHOTO YPOBHS BHYTpeHHEH W BHemHed rubkoctu. [Ipum 3TOM MPOMCXOAUT HU3MEHEHHE
YEeThIPEX COCTABJISIOUINX: PhIHKA, TPOJYKTA, OTPACIIH U MOJIOKEHUSI KOMIIAHUH B OTPACIH.

ITon nuBepcuukanueil MOHUMAETCST PacIpPOCTPAaHEHHUE ACATEIbHOCTH Ha HOBBIE C(]ephl.
Crparerust gfuBepcudUKaIuy 1enecooopasHa, eciiu:

- CY)KalOTCsl BOBMOYKHOCTH Pa3BUTHS TEKYIEro Ou3Heca;

- OTKPBIBAIOTCSI HOBbIE BO3MOXHOCTH;

- MO>KHO IIEPEHECTH UMEIOIIHNECS BOZMOXKHOCTHU B IPYTU€ OTPACIIH;

- POUCXOJIUT COKpAIICHUE U3/IEPKEK MPOU3BO/ICTBA;

- PUCYTCTBYIOT PECyPCHI (B TOM YHUCIIC OPTaHU3AI[MOHHEIE).

Pemenne o muBepcudukanyuu TpUHUMAETCS HA OCHOBE OXXKHMJIAHMA W TPOTHO30B. [lpm
pa3paboTke CTpaTerud JUBEpCU(PHUKAIMM HEOOXOAWMO TMOJb30BaThCs CIEAYIOIMIMMHU TpEMs
KPUTEPUSIMHU:

1) npuByIEKaTENTLHOCTH OTPACIIH;

2) 3aTpaThl Ha BXOXKJIEHHE B OTPACb;

3) nomonHUTENBHBIE IpeuMyIecTBa (3P (HEKT CHHEPTru3Ma).

OcHoBHBIC HampaBieHUs auBepcuduKanuu mnpeacTtaBieHsl Ha puc. 10.4. Kpurepuem
BbIOOpa sABIsICTCS MPUHLMT B3auMozercTBus C3X.

Hanpasnesua gHeepoidUEaLL MK

HeceazauwHaa CaAzaHHan KomBunuposaHHaa
(wepodcmeennas) {podemeaenwan) dusepcugurayua
Ausepcugurayun dueepcudurayua

*00CTHHEHME BHEWH &R *HCMONL30BAHKE
rBHOCTH CTPa TErMMECKMX COOTBETCTRIMI;
* DOCTHHEHHE BHYTPCHHEH
rMOKOCTM
Crpaterna Crparerma
UEHTRMDORAHHOH IO PUIOHTANEHOH
AveepcudranMm A EepCUUHaLMM

Puc. 7.3. OcHOBHBIE HaNPABJICHHS TUBEPCUPUKAIII

Heceéazannan ousepcugurayus npeanojaraetT OTCyTCTBUE oO4eBUIHBIX cBszedt C3X ¢
CyIIEeCTBYIOMMMH chepamu Ou3Heca: pupma pacIIMpseTCs 3a CUET MPOU3BOJICTBA TEXHOIOTHUECKHU
HE CBSI3aHHBIX MPOJYKTOB, KOTOPBIE pEaI3yIOTCsI HAa HOBBIX phIHKax. Beibop C3X B 3ToM citydae
OCYIIECTBIISICTCS 1O CIEIYIOIIUM ITPU3HAKAM:

- KalluTaJl BKJIAJBIBACTCA B OTpacib, KOTOpas MpHUBIEKaTelbHA M MMEET OTHOCHTEIHHO
HEBBICOKHE 3aTpaThl Ha BXOXK/ICHUE;

- BbIOOp zenaercs B monb3y C3X ¢ ObICTPBIM (PMHAHCOBBIM POCTOM;

- peanm3alys MpoucxoauT uepes npuodperenue C3X, a HE UX CO3JaHUE;

- HecBsi3aHHasg JauBepcudukanys He TpedyeT IMepecMOoTpa IIoKa MOAJEPKUBAETCS
CTaOMIIbHBIA POCT MPUOBLIN KOMIIAHHH.



Takum oOpa3om, auBepcuduKanus B HEPOACTBEHHBIE OTpaciId O00JanaeT psaoM
MPEUMYIIECTB, CpPEAM KOTOPHIX MOBBIIIEHWE BHEUIHEH TI'MOKOCTH, OTHOCUTENbHAs (UHAHCOBAS
CTaOMIIBHOCTh M MAaKCUMANBbHO 3()(h)eKTUBHOE UCTIONb30BaHNE (PMHAHCOBBIX PECYPCOB KOMITAHUH.

Hecmotpst Ha mpeumyIiecTBa, cTpaTerus HECBS3aHHOM NHMBEPCU(UKALNU SIBISIETCS OIHOM
U3 CJIOXKHBIX JUIS pealu3allii, TaK KaKk e YCHEIIHOE OCYIIECTBICHHWE 3aBUCHUT OT MHOTHX
¢dakTOpoB, HampuMep, pa3Mepa KOHIJIoOMepara U KBaIM(HUKAIUM MEHEKEPOB BBICILIEIO YpOBHSI.
Kpome Toro, HecBs3aHHas auBepcuukanys He 00ECNEUHBACT JIOTOJHUTEIBHBIX KOHKYPEHTHBIX
MPEUMYIIECTB.

Ceésazannas ousepcugpuxayus - HOBasg 00JACTh ICSATEILHOCTH KOMIIAHWM, CBS3aHHAs C
cymectByommuMi  C3X TOCPEICTBOM CTPAaTETrMYECKUX COOTBETCTBHH (COBHAJCHUN 3BEHHEB
[EMOYKH IIEHHOCTH), KOTOpBIE MPUBOAAT K MOCTHXKEHHUIO 3(¢eKTa CHHEpPru3Ma M SBISIOTCA
OCHOBOH 1111 (OpPMUPOBAaHUS U HCIOJIb30BAaHUS KOHKYPEHTHOrO IMpeuMyIllecTBa. Briaensior
CIIEYIOINE crmpame2uieckue coomeemcmeust:

- MAPKETUHTOBBIC (€IUHBIA KJIWEHT, Treorpaduueckrue TEPPUTOPUHU, KaHAIbl COBITa,
PEKJIaMHBIE YCUIIHS, TTOCTABILUKH, TOPTOBBIE MAPKH);

- IPOU3BOJICTBEHHbIE (€AMHbIE TMPOM3BOACTBEHHBIE MOIIHOCTH, CXOJHBIE TEXHOJIOTHH,
HUOKP);

- yrpaBJieHYeCKHe (€MHBIC CHCTEMBI YIIPABIICHUS U O0yUCHUS ).

Bo3Mo>kHBI 1Ba BapHaHTa peaqu3aliuil CBI3aHHON JUBEPCUPUKALIN:

- cmpame2us YyeHmpuposaHHou ousepcuguxayuu 6a3UpyeTcs Ha TMOUCKE U HCIOJIb30BAHUU
3aKJIFOYCHHBIX B CYIIECTBYIOIIEM OW3HECE JIOTIOJHUTENBHBIX BO3MOYKHOCTEH Ui MPOHM3BOJCTBA
HOBBIX TponaykToB. [lpm »Tom cymectByromas C3X ocraercs B IIeHTpe Ou3Heca, a HOBas
BO3HHUKAET, MCXOJS M3 TEX BO3MOXHOCTEW, KOTOpBIC 3aKIIOUEHBl B OCBOCHHOM pbIHKE JHOO B
JIPYTUX CHIIBHBIX CTOPOHAX KOMIIaHHH;

- cmpame2us  20pU30HMANbHOU  Ougepcugukayuu TPEANoiaraeT IMOUCK BO3MOXKHOCTEH
pocTa Ha CYIIECTBYIOIIEM PBIHKE 3a CYET HOBOW NPOIYKIIMH, TPEOYyrOIIeH HOBOW TEXHOJOTHH,
OTJAMYHOW OT wucnonb3yeMod. Komnanus JomKHA OpUEHTHPOBATHCS HAa  IPOHU3BOJICTBO
TEXHOJIOTUYECKH HE CBSI3aHHBIX MPOJIYKTOB, KOTOpbIe OBl HCIOJIB30BaJM YK€ HMEIOIIHecs
BO3MOXXHOCTH, HampuMep B OO0JIACTH IOCTAaBOK. Tak Kak HOBBIM INPOJIYKT OPHEHTUPOBAH Ha
NOTPeOUTENSI OCHOBHOTO MPOJIYKTA, TO 10 CBOMM KaueCTBaM OH JIOJKEH OBITh COMMYTCTBYIOIIHM.

Hepenxo koMnanuu peanusyroT OMH U3 BapUaHTOB CMEIIAHHOTO THUIIA IUBEPCU(DUKALINY:

- mopT¢eab COCTOUT U3 MHOXECTBA CBSI3aHHBIX M HeCBsI3aHHBIX C3X,

- mopTdeNb COCTOUT U3 HECKOJIBKUX HECMEXHbIX rpymmn cBs3aHHbiX C3X (B moptdene
MPUCYTCTBYIOT HecBi3aHHble (C3X, HO B paMKax KaxJoil OTpaciud CYLIECTBYET CBsi3aHHas
TuBepcuUKAImS).

1. Jlusepcugpuxayuu ocyuecmsniemcs cieoyiouumu nymamu.:

- yepe3 BHYTPEHHUH PBIHOK KanUTaiIoB (PyHKIIUN (POHITOBOTO PHIHKA);

- PECTPYKTYpUPOBAaHUEM, C LENbIO MOMJIEPKKH TpyAHOympaBisiemMblx C3X B aKTUBU3ALUU
NesITeIbHOCTH;

- mepenaveit cnenuduuecknx uckyccets Mmexay C3X;

- pa3zeneHrueM QyHKUIUH (pecypcoB) st JOCTHKEHHS CHHEPTH3MA.

Yacto HecBsizaHHAas TUBEpCU(UKALUS peau3yeTcsl MyTeM NPUOOpeTeHUs: MpearnouYTeHue
OTJAIOTCS KOMIIAHUSAM C 3aHWKEHHOH CTOMMOCTBIO.

2. Cmoumocmo ynpaenenus OusepCuduyupo8aHHol KoMnaHuel CKIaJbIBaeTCs W3 JBYX
COCTaBJISIOLIMX: CTOUMOCTH yIpaBieHus B Kaxaol C3X m croumoctu nmo koopauHamuu C3X.
Pesynbrar ynpasienus cBs3aHHBIMH U HecBsizaHHBIMEA C3X, nmpencrtasieH B Tadu. 10.3.

Takum 00pa3zom, BEIOOP MEXIy CBSI3aHHOM M HECBSI3aHHOH auBepcuuUKanueil 3aBUCUT OT
CpPaBHEHMsI TMPHUOBUIBHOCTH MpPH JUBEPCUPHUKAIMU U JOMOJHUTENbHBIX YIEIbHBIX 3aTpaT Ha
yIpaBIeHUE.

AnbTepHaTUBON NUBEpCUUKALNN MOXKET OBITh CO3JIJaHUE CTPATErMUECKOTO albsHCA MEXKIY
IByMsi MM Oojee KOMIIAaHUSIMH B OOJAaCTH CTOMMOCTH, pHCKa W MpPUOBLICH, CBS3aHHBIX C
WCITOJIb30BAaHUEM HOBBIX BO3MOXXHOCTEW Owm3Heca. Takum o0pa3om, ro0as KOMIAHUS CO3JacT



CTpaTeruio IUBEePCU(PUKAIINN, MAKCUMAILHO COOTBETCTBYIOIIYIO €€ CHUTyallil U OTHOIICHUIO K
PHUCKY.

6. KoHKypeHTHBIE cTpaTeruu

Crpareruu KOHKYPEHIIMM - 3TO Ha0Op WHUIIMATUB, HAMPABICHHBIX HA IMPUBICYCHUE H
yIIOBJETBOPEHUE KIMEHTOB U YKpEIUIeHHs Mo3uuuu Ha pbiHKe. M.[loprep Bblaenun Tpu TUma
KOHKYPEHTHBIX CTPaTEruii:

- IIEHOBOE JHUAEPCTBO — IMPUBIEUYECHHUE IMOTpeOUTeNel 3a CYeT MHHHMMAJIbHOM IIeHBbI Ha
PBIHKE;

- nmuddepeHuanus — NPUBICYCHUE TMOTPEOUTENICH 3a CYET MaKCUMH3alUd OTJIMYWN
MPOJYKTa KOMIIAHUHU OT IPOAYKTOB KOHKYPEHTOB;

- OKyCHUPOBKA — OpPHUEHTAIIUSI KOMITAHUU HA Y3KUH CErMEHT MOTpeOuTeseH 10 KaKoMy-JIH00
MPHU3HAKY.

Br16op cTpaTernn KOHKYpEHLMH OCHOBAaH Ha ONpPEAETICHUH TPEX COCTABIISIIOIIMX: MPOIYKT
(crerens muddepeHua TOBapa), PHIHOK (CTEMEHb CETMEHTAIMH PBIHKA), OTIMYUTEIbHBIC
KOMIIETCHIIMM KoMmmanuu (Tabn. 9.1). Ha mnpakTuke KOHKYpPEHTHBIE CTpaTerHu TPeOyIoT
JIOTIOJTHEHU .

1. Kpome nuaepcTBa MO LieHAM CYIIECTBYET CTpaTerusi ONTHUMAJbHBIX H3JIEPKEK -
MOBBIIIICHHE TOTPEOUTETHCKOM IIEHHOCTH 3a CYeT 00Jiee BRICOKOTO KauecTBa MpH [IEHAaX Ha YPOBHE
KOHKYPEHTOB HJIA HUXKE.

2. Peanu3arus ctpareruu GOKyCHPOBKH BO3MOXKHA JBYMSI Ty TSAMHU:

- (poxkycupoBka Ha 6aze HU3KUX u3Jepkek. OpHeHTalus KOMIAHUHM Ha Y3KHIl CErMEHT U
BBITECHEHHE KOHKYPEHTOB 3a CUeT 00Jiee HU3KOU 1IEHBI,

- ¢okycupoBka Ha 6aze auddepennmanuu npoaykuun. OprueHTausl KOMIAaHUU Ha y3KUK
CETMEHT TOKYIaTeJe M BBITECHEHHUE KOHKYPEHTOB 3a CYET YHHKAIHHOTO MPETIOKEHHUS TOBapa
WJIH YCIIYT.

3. Bo3aMOXXHBI ~ BapwaHTBl  OOBEIMHEHUsS  CTPATeTHMH  I[ICHOBOTO  JIUJAEpCTBA U
nuddepernmanui. MetogaMu CHWKEHUS H3ACpKeK Nnpu AuddepeHnnanun sBIsIeTCs IMHPOKOe
NPUMEHEHHE CTAHJAPTHBIX Y3JIOB W JI€Talel, CHIKEHUE MapKETHHTOBBIX pacxojoB. Kommanwm
Ha3Ha4yaloT MPEMHUANIbHYIO 1IEHY M0 CPaBHEHMIO C IIEHOM YMCTOrO IIEHOBOTO JIMiepa, HO KOTopas
OyzeT HIDKe, YeM y yucToro nuddepeHuuaropa.

PaccmoTtpum conepxanne 6a30BbIX KOHKYPEHTHBIX CTPAaTETHH.

IleHoBoe JMAEPCTBO - TO BOZMOXKHOCTh MPENJIOKUTH 0OJiee HU3KYIO IICHY MPU TOM Ke
ypOBHE TMPUOBLIN, a B YCIOBHUSX LEHOBOW BOIHBI - CIIOCOOHOCTH BBLAEPKATH KOHKYPEHIIMIO
Onarogaps Jy4IIMM CTApPTOBBIM YCIOBUsM. CTpaTerus IIEHOBOTO JIMIEPCTBA XOPOIIIa B CIIydasX:

- CUJIbHOM KOHKYPEHIIUHU 1O LIEHE,

- MPOU3BOJICTBA CTAHJAPTHOTO WM MPEAHA3HAYCHHOTO IS IIMPOKOT0 Kpyra MmoTpeouTenen
TOBapa,

- CTaHJAPTHOTO UCIIOJIB30BAHUS TOBApA.

B ocHoBe popmHpoBaHUS LIEHOBOTO JIUJIEPA JIEKUT PEOPTaHU3alMsI CTOUMOCTHOM LIETTOUKH
3a CYeT yMy4IICHHs] TEXHOJOTHH, MPSIMOTO0 MapKEeTHHTa, YIPOIIEHUS AHU3aifHa TOoBapa, OTKaza OT
JOTIOTHUTEIbHBIX MOTPEOUTENBCKUX CBOMCTB M KOHLIEHTPALIKMS Ha OCHOBHBIX TOTPEOHOCTSIX.

AHanu3upys IEHOBOTO JIUJepa MO MOJENN KOHKYpeHTHBIX cull [lopTrepa, MOKHO BBIACITUTH
clemyronre 0COOCHHOCTH:

- IIEHOBOW JIHMJEp HAXOAWTCS B OTHOCHTEIHHOW O€30MacHOCTH, OT MOTEHIHAIBHBIX
KOHKYPEHTOB IOKa COXpaHsET LIEHOBOE MPEUMYIIECTBO;

- [ICHOBOM JHJIEp MEHEe YYyBCTBHUTENEH, YeM KOHKYPEHTHI, K BO3PAaCTaHUIO JaBIICHUS
MOCTaBIIMKOB Ha BXOJIe€ M IOKyINarejell Ha BBIXOJE: MACCOBBIM PBHIHOK YKPEIUIIET MO3UIMHU B
«TOPTOBIIEY;

- MIpH MOCTYIUICHUHM HA PHIHOK 3aMEHSIOIIMX MPOJYKTOB LIEHOBOM JHAEP MOXKET CHU3UTH
IIEHY U COXPAHUTH JOJIO PHIHKA.

Cyl1ecTBYIOT clleyIolire HeA0CTaTKU CTPaTEruu:



- BO3MOXHBI 3aTSKHBIC [IEHOBBIC BOWHBIL;

- METO/IaM{ CHU)KEHHUSI LIEHbI MOT'YT BOCIIOJIb30BaThCSI KOHKYPEHTBI;

- CYIIECTBYET PUCK YPE3MEPHOTO YBJICUCHHS CHUKCHUEM HU3/IEPIKEK;

- cTpaterus mpuemsema He Ui BceX BUAOB OM3Heca.

Ju¢ppepenumanus npeanongaraeT JOCTHKEHHE KOHKYPEHTHOIO IIPEUMYILECTBA IIyTEM
CO3aHUSI MPOAYKTOB WM YCIYTr, KOTOpPbIE BOCIHPHUHUMAIOTCS MOTPEOUTENSIMU KaK yHUKAJIbHBIE.
[Ipn >TOM KOMIAHMM MOTYT Ha3Ha4YaTh NpPEeMUATBHYIO IeHy. CTparerus peainu3yercs Koraa
NOTPEOUTENBCKUE 3alpochl M MPEANOYTEHUS HEBO3MOXKHO YIOBIETBOPUTH CTaHIAPTHBIMU
TOBapamMH JHOO MPEXHHM COCTAaBOM NpoaaBLOB. uddepeHnnanum MOXXHO JOCTHYb PAa3HBIMH
crocobaMu: YHUKaJIbHBIMU KaueCTBAMU MPOJYKIMH, OOJILIINM BbIOOPOM, YHUKAJIbHBIM CEPBUCOM,
TU3aiiHOM | T.A. Beiaenstor cnenyromme Tubl quddhepeHInanum:

- mpoaykToBas AuddepeHunanus — 3TO NPeIoKEHHE MPOAYKTOB C XapaKTepUCTUKaMU
JY4IIUMHU, YeM Y KOHKYPEHTOB;

- muddepeHumanis UMHIKAa — 3TO CO3JaHUE UMHUJDKA OPraHU3allUd W/WIA MPOIYKTOB, C
Jy4IIel CTOPOHBI OTIUYAIOIIETO UX OT KOHKYPEHTOB.;

- cepBrucHas auddepeHnmranus — 3T0 MPEaIoKeHHE 0ojiee BBICOKOTO U Pa3HOOOPa3HOTO
YPOBHSI COMMYTCTBYIOIIUX YCIIYT.

Ananuzupys nuddepeHnuaTopa Mo MOAETU KOHKYpeHTHbIX cui [loprepa, MoxHO
BBIJICJIUTH CIEAYIOINE OCOOCHHOCTH:

- KOMIaHUs o0JlafjaeT MPEeUMYIIECTBOM [0 TeX IOop, IMOKa IMOTPEOUTENN COXPaHSIOT
YCTOHYHBYIO JIOSITBHOCTH K €€ MPOTYKITHH;

- MOILHbIE MOCTAaBIIMKH PEIKO TMPEICTaBIAIOT MpoOiieMy, Tak Kak KoMmaHusi Oosee
HACTpPOEHa Ha IIeHY, YeM Ha Ce0ECTOMMOCTb;

- 3aMEHSIIOIIME TPOAYKTHl CO3JAIOT YIpo3y TOJBKO TPU CIOCOOHOCTH YIOBIETBOPUTH
noTpeduTeneil B TOM ke CTEeHH,

- OCHOBHOHM TIPOOJIEMOM CTaHOBUTCS MOJEP’)KaHNE YHUKAJIBLHOCTH B TJIa3axX MOTpeOUTENeH,
O0COOCHHO B YCJIOBHSIX UMHUTAITUH.

Hubdepennmanuss OOBIMHO CBs3aHA C POCTOM HM3JEPXKEK, IMOITOMY YCIEIIHa, €Clu
obecreunBaeT pocT JOXO0I0B OT Mpojax. CTpaTerus MOKET 0Ka3aThCsl HEYIaYHOU TIPH CIEAYIONINX
00CTOSITENBCTBAX:

- co3ganue auddepeHnrpyIoero cBOMCTBa, KOTOPOE C TOYKU 3PEHHS IOKYIaTeNs He
CHIJKAET €ro 3aTpaTr WK He JaeT eMy HOBBIX IPEUMYILECTB;

- ype3MmepHas auddepeHnnanus, Koraa neHa HAaMHOTO TPEBBINIAET IIeHYy KOHKYPEHTOB, a
CBOMCTBA TOBapa MPEeBOCXOAAT MOTPEOHOCTH MTOTPEOUTETIS;

- CTIMIIIKOM BBICOKAsI IIEHA 32 JIOTIOJIHUTEIbHBIC CBOMCTBA;

- OTCYTCTBUE OIOBEIICHUS TOTpeOUTENel 0 HOBBIX CBOWCTBAX TOBApa,

- HeTIOHUMAaHKE WJIM He3HAHHUE CBOMCTB, IICHHBIX JJIsI TOKYTATEsl.

doxycupoBKa mpeamnogaract paboTy ¢ OrpaHUYCHHOW TPYMIOM CErMEHTOB, B pPaMKax
KOTOpBIX peanu3yercs AuddepeHnranus Wid HU3KOIEHOBOW monxon. [IpuMmeHeHue cTpareruu
MpUEMJIEMO KOT/Ia:

- PUCYTCTBYET CETMEHT PBhIHKA, 00ECTICUNBAIOIINI MTPUOBLITH;

- OTCYTCTBYET UHTEPEC K CETMEHTY CO CTOPOHBI JINJIEPOB;

- B OTpaciyu MPUCYTCTBYET JOCTATOYHOE KOJUYECTBO CETMEHTOB, UYTO TO3BOJIAET BBHIOPATH
Han0oJiee MHTEPECHBII.

Anamzupys o mozene [loprepa komnanutio, GOKYyCHPYIOIIYIO CBOIO AESITEILHOCTh, MOKHO
BBIIETIUTH CIEAYIOLUE OCOOCHHOCTH:

- chokycupoBaHHAsI KOMITAHUS 3aKyMaeT B CPABHUTEIHLHO HEOONbIMX o0beMax. Ho 1o Tex
1op, TOKa OHA MOKET YBEJIUYMBATH LIEHBI JJIS JIOSUIBHBIX MOTPEOUTENEH, ITOT HEJAOCTATOK HE Tak
CYIIIECTBEHEH,;

- CYIIECTBYET O0JjIee TeCHas CBS3h C MOTPEOUTEIISIMH;

- HUIIa, HA KOTOPYIO paboTaeT KOMMaHUs, MOXKET BHE3AIMHO MCYE3HYTh M3-3a U3MCHEHUI B
TEXHOJIOTHH UM BO BKyCax MOTpeOuTENeH.



CdoxycupoBaHHBIE CTpAaTEruu 0OECIEUMBAIOT MPEUMYILECTBO, €CIHU M3ACPKKH KOMITAHUU
HUKE, YeM y KOHKYPEHTOB, a €€ MpOIYyKIUS OTBEYaeT 3ampocaM MOoTpeOuTenei sydine, dyem
IPOAYKIMS KOHKYPEHTOB.

Peanusanus ctpateruu cBa3aHa co cleAyIOIUMU HETOCTaTKaMu:

- CYILIECTBYET PUCK BBHITECHEHHSI KOMITAHUN KOHKYPEHTaMHU;

- HY’K]Ibl U TIOTPEOHOCTHU IaHHOTO CETMEHTAa MOT'YT MEHSThCS;

- CETMEHT MOXET OKa3aThCsl HACTOJBKO IPUBJIEKATENbHBIM, YTO IMPUBJIEYET BHHUMAHUE
MHO>KECTBa KOHKYPEHTOB.

Crparerusi OoNTHMMAJBHBIX H3JepPiKeK TpeOyeT OT KOMIIAHMM OIBITa U BO3MOXKHOCTEH
OJIHOBPEMEHHOT'O CHUKEHMs u3fepxeKk u auddepeHunannu toBapa. Llenb cocToutr B TOM, YTOOBI
IPEUIOKUTh TOTPEOUTENIO TOBAP BBICOKOM IIEHHOCTH, OTBEYAIOIIUN OXKHIAHUSAM IO OCHOBHBIM
CBOMCTBAM M MpPEeBOCXOIAIIMM oxunanus 1o 1eHe. CTpaTerus ONTHUMAJIbHBIX U3JIEPIKEK
o0ecreynBaeT yclnex NpU HAIWYHM ONPEACTCHHBIX pPBIHOYHBIX YcioBUil. Ha poiHKax, rae
MOKYTIaTeIH MPUBBIKIN K BBICOKOH nuddepeHnranuy npoayKIuu, HO MPU 3TOM YyBCTBUTEIbHBI K
IICHE, CTPATEerusl ONTUMAIbHBIX U3JepKeK 3 (HEeKTUBHEE, YEM CTpATET sl JIUASPCTBA MO U3/IEPKKaM
WM cTparerus quddepeHnnanuy B Y4UCTOM BUIC.

Crparernu muBectnumi CTparervsi MHBECTHLMM MpEANojaraeT pa3BUTHUE PECYPCOB U
dbopMupOBaHHE KOHKYPEHTHBIX MpEUMylIecTB. BpIOOp cTpareruu MHBECTHLIMNA 3aBUCHUT OT ABYX
(daxTopoB:

- KOHKYPEHTHOH MO3ULHUN KOMIIAaHUM B OTpaciu (Ompenensercs, 10Jei pblHKa U HATHYheM
OTIMYUTEIBHBIX TPEUMYIIECTB);

- CTaNM XU3HEHHOro LuKiIa oTpaciau. [lomob6HO ToOBapy, OTpacib MPOXOAUT HECKOJBKO
CTaJuii B IPOLIECCE CBOETO CYIIECTBOBAHHUSA: 3apOXKIEHHUE, POCT, 3aMEIUIEHHE POCTa, 3pPENIOCTh U
3aKar.

[Tponienypa ¢GopMHpOBaHMS CTpPATErHMHM IUBEPCUPUIIMPOBAHHOM KOMIIAHMM COCTOUT U3
CJIETYIOIINX 3TAIOB:

1) onpenenenue u oneHka peanuzyemon B kaxaon C3X crpareruu;

2) ananu3 u oneHka C3X KOMITaHUU IO CTENIEHU PHUBJICKATEILHOCTH;

3) KOHCTpyHpOBaHKE alIbTepPHATUBHBIX opTdeneit C3X KoMmaHuu;

4) pamxupoBanue C3X 1o mpuopuTeTaM HHBECTUPOBAHUS;

5) oleHKa 3HAYUMOCTH U3MEHEHHSI TOPTQEs;

6) nevictBus o ontumuzanuu nopthens C3X;

7) ouieHka 3(h(peKTUBHOCTH yIPaBICHHS KOPIIOpPAIUEH;

8) meicTBuUs 10 KOOpaAuHAIUK B3auMooTHoIeHni C3X.

Bozmoxusle myTtu koopauHauuu C3X:

- BbIJIEJIEHUE CBSI3aHHOM aKTUBHOCTU B CTOMMOCTHOM I[EMOYKE;

- KOOpJMHAIMs cTpaTeruii cBsa3aHHbIX C3X;

- popMyIHpOBKa €IMHOTO CTPATETHYECKOTO TUTaHA JICHCTBH;

- TUBepCU(UKAIIHS B HOBBII OU3HEC;

- cokpanienue C3X, He COOTBETCTBYIOIIUX KOHIEHIINU Pa3BUTHUSA,

- MoTHBaus ynpassromux C3X.

Crpareruu nuBepcu(GHUIIMPOBAHHBIX KOMITAaHHHA (HOpMHUPYIOTCS Ha ocHOBe aHayim3a C3X kak
OTJENBPHOrO BHJA OM3HECA M KaK eIuMHUIlBl mopTdens. B pamkax mepBoro HampasieHUs OyIyT
paccmotpersl SPACE-marpunia u matpuna Tommcona u Crpuknanga (m.a.11.2 u 11.3). Bropoe
HalpaBJIeHUE TMPEAIONaracT MCIOJIb30BAHUE MATPHUUYHBIX METOMUK (Tema 12). Ananu3 moptdens
MO3BOJIUT  CHENaTh BBIBOA O €ro ONTUMAJbHOCTH, U CQOPMYIHPOBaTH CTpaTEruw,
KOppeKTHpytolye noprdens (tema 13).

7. CTpaTternu BXoJa Ha pbIHOK

CyIIecTBYIOT CIEAYIONINUE crmpameuu 6Xo00ad 8 HO8VIo cghepy busneca:
- IpuoOpeTeHNe;

- HOBOE BHYTpPEHHEE MPEIIPHUSITHE;



- COBMECTHOE MIPEIIPUHIMATEILCTBO.

Bvibop motl unu unoti cmpamezuu 3asucum om psoa axmopos:

- bappepoB BX0/a;

- CTETICHU CBSI3W HOBOTO OM3HECA C CYIIECTBYIOIUMH B KOMIIAHUU;

- CKOPOCTH OKYIaeMOCTH KAIMTAIOBIIOKECHU;

- pHCKa, IPUCYIIETO KOHKPETHOM MOJICIIN BXO/A;

- (hakTOpOB, CBSA3aHHBIX C KUZHEHHBIM LIUKIIOM OTPACIH.

Crparerusi mpuoOpeTeHHs BApbUPYETCS OT TOJMYYCHHS JIMIECH3UU JI0 TOKYIKH YiKe
pa3paboTaHHBIX MPOAYKTOB, OOBEAMHEHHUS C JApyrod opranuzanueld. [IpuoOperenune — camas
pactpocTpaHeHHass ¢GopMa BXOAa Ha HOBBIE PBIHKH, I[OTOMY YTO HE TOJBKO YCKOPSET
MPOHUKHOBEHHUE B HOBYIO OTPACIb, HO H MO3BOJISIET JIETKO TIPEOI0JIETh BXOIHEBIE Oaphephl.

Tpebosanusimu 0111 ycnexa TAaHHOUW CTPATETUU SIBIISTIOTCS:

- YETKHE IIeJIM TPHUOOPETEHUS U peaTuCTUYHAs OllEHKa 3aTpar;

- YCUJIHSI [T BHEAPEHHSI TPHOOPETEHUS B CTPYKTYPY KOMIIAHUU;

- YeTKas CTPaTETusi U CHUIKCHHE CTOMMOCTH MPUOOPETCHHUS.

Ipununamu HeycnewiHol pearuzayuy cmpame2uu sBISIOTCS:

- MHTETpaIys pa3HbIX [0 HAMPABICHUSM BHUJIOB JIEATEIHHOCTH U Pa3HBIX KOPIIOPATHBHBIX
KYJIBTYP;

- mepeolnieHka a3 dexTa cuHeprusma;

- HEOIIpaBIaHHBIC W3IIEPXKKHU (HAIIPUMED, CBSI3aHHBIE C JOJITaMH);

- HeaJIeKBaTHOE IIeJIeToIaraHue.

Takum oOpa3zoM, mpuoOpeTeHHe IeJIeCO00pa3HO B 3pEIO OTpaciM, BBICOKHX Oapbhepax
BXO0/J1a, HECBSI3aHHOCTH HOBOTO OM3HECA C CYIIECTBYIOIIUM U KOTJa KOMITAHUS HE JKeJaeT UATH Ha
BBICOKMH PUCK.

Ctparerusi pa3Butusi (HOBoe BHYTPEeHHee NMpeINpHUsITHE) BAPHUPYETCS OT pa3pabOTKu
HOBBIX TIPOJIYKTOB [0 KPYIHBIX OPTraHU3AIMOHHBIX W3MEHEHWH, HEOOXOAWMBIX Ui OCBOCHUS
HOBBIX HaBBIKOB M BOBMOKHOCTEH. Tpebosanusmu 0 ycnexasBiasitOTCS:

- noazaepxkka C3X, KOTOpble JEMOHCTPUPYIOT KOMMEPUYECKUH YCIIEX;

- kommepruanuzanust C3X  depe3 WHTErpani0 MapKETHHTOBBIX M HWHHOBAIIMOHHBIX
byHKIINIT;

- KOHTPOJIb, HAIIEJICHHBIN OOJIbIIIE HA PHIHOK, HEXKETTU Ha MPUOBLTH.

Ipuuunsvl nposana creayrouye:

- CIIMIIIKOM MaJlblii 00beM OM3HECa;

- crabast KOMMEepIIUaTU3aIus;

- OIMMOKH B 0KHJIa€MBIX MPUOBLISAX, CPOKE OKYIIAeMOCTH, CTOMMOCTH, & TAKXKe MOJJEPKKA
OJTHOBPEMEHHO HECKOJIbKHX HOBBIX IPOEKTOB, TUIOXOE YIPABJICHHWE CO CTOPOHBI MEHEIKMEHTa
KOPIIOPAIIHH.

Takum 00pa3oM, HOBOE BHYTPEHHEE TMPEANPHATAE MPHUEMIIEMO Ha CTAIHH 3aPOXKICHHS W
pocTa oTpaciu, MpH HU3KUX BXOJTHBIX Oapbepax, B cHTyaluu, korga HoBas C3X TeCcHO CBs3aHa C
CYIIECTBYIOIINM OU3HECOM M KOMITaHUS COTJIACHA MJITH HA TIOBBIIICHHBIN PUCK.

CoBMecTHOE TNpPEeINPUHUMATE]BCTBO — 5TO HOBOE KOPIIOpaTUBHOE (opMHUpOBaHUE,
NpUHAJIEKAIIee MapTHEpaM W (PYHKIIMOHUPYIOIIEE C LENbI0 pa3[elieHUus] PUCKOB M CTOMMOCTH
poekToB. COBMECTHOE MPEANPUHUMATEILCTBO MPEACTABISAET CO00U ahdexmusnyio ghopmy éxooa
Ha PbIHOK B TPEX CIyYasx:

- €CJIM IOCTIDKEHUE TIeNIel CrilaMy KoMTIaHUHM Hed()(PEeKTUBHO;

- €CITK TS ycIieXa B HOBOW OTPACIH TPEOYIOTCS KOMIETCHIIUH, KOTOPBIMH HE PacIojiaract
HU OJTHA KOMITAHHSI B OT/ACIBHOCTH;

- IPH TIPOBEICHUH MPABUTEIHCTBOM ITOJIMTHKHU MPOTEKIIMOHN3MA.

Y COBMECTHOTO MPEANPUATHUS IPUCYTCTBYET PSiI HEOOCMAMKOS:

- KpOM€ CTpaxOBaHWS WHBECTHIIMA H pHUCKA, TpeOyeTcsl TapaHTUs JTOCTATOYHON
npubsUIbHOCTH HOBOM C3X;

- KOMIIaHHUH, BCTYTIAIONIUE B COTPYJHHYECTBO, UMEIOT PUCK TOTEPSATH IPUOPHUTET B HOY-Xay;



- TAPTHEPHI JOJDKHBI KOHTPOJIUPOBATD JIPYT Ipyra, 0COOCHHO MPH pa3Iuuusix B (punocodhuu
Ou3Heca, TOPU30HTAX [IAHUPOBAHMS;

- IpY TIOJIyYEHUU OIPEJEICHHBIX 3HAHUN U OIBITa COBMECTHOE NPEANPHUHUMATEIHCTBO
MOYKET MIPEepPBaThCA.

['maBHBIM BOMPOCOM TpPU BXOJE HA PBIHOK SBISIETCS BHIOOp MEXAy TOW WM WHOU
cTpaterucid. Botoop mosxncno ocywecmenams 2 nymamu:

1 — ¢ momomkto oneHku noptdens C3X,

2 — Ha OCHOBE pe3yJbTaTOB aHajM3a TakuxX (PaKTOPOB, KaK: 3aTPaThl, CPOK OKYHAEMOCTH,
nocTikeHue 3¢ dexra CHHepru3ma.

PaccmoTpuM npezacTaBieHHbIE HaPaBICHUS.

1. B TepMuHONOTHM aHanuza nopmeens HOBOE BHYTpEHHEE MpEeaNpUiATHE MPUBJIEKATEIbHO
JUIs KOMITAaHMM, KOTOpOW TpeOyercs OoJbllle «3HAKOB BOMNpoOca» B MOpTdene Win uMmeercs
HEOOXOIMMOCTh YKPEIUICHUS! «pa3BUBAIOLIMXCS MOOEAUTENEH» B CTaJUH 3apOXKICHHUS MIU POCTA.
[TpuoOperenne 1enecooOpasHO NpPU HYXIE KOMIAHMM B «PA3BUTBIX MOOEOUTESAX» WIH
«MPOM3BOAMTENSIX MpHObLTHY. ClieayeT UMeTh B BHJY, YTO IPU HEIOCTATOYHOH MpopaboTke
CTpaTeruy NpUOOpETEeHHs] KOMIIAHUM MOXET OOHApYXKHUTbCA, 4YTO BMECTO IpPHOOpETEeHUs
«moOeauTene» iK «IIpoU3BOIUTENCH MPUOBLIN» B OPTdeEIe 100aBUIHCh «COOAKM».

2. IlpoaHanusupyeM anbmepHamugy 6vl60pa Mmedxcoy npuoopemeHuem u GHYMpeHHUM
pazeumuenm.

A. HoBoe mpeanpusTue CONpPSKEHO ¢ BBICOKMMH M3JEPKKaMH Ha CO3JJaHHE HOBBIX BHUJIOB
NPOAYKIMH U UX BBIBOJ Ha PhIHOK. [IpnoOpereHre o0XOAUTCS TOpOKE, €CIIM MPOAABELl MOIyqaeT
KOMIICHCAIIHIO 3a PUCK, HA KOTOPBIHA OH UJET, pacCTaBasiCh CO CBOEH COOCTBEHHOCTBIO.

b. Bpemsi «Bxona» JUist HOBOTO MPEINPUATHS COCTOUT M3 ABYX 4acTei: IUKJIa pa3padoTKu
TOBapa ¥ BPEMEHU, HEOOXOIUMOTrO /Uil MPUOOPETEHHsI HOBBIX HAaBBIKOB. [JIMTENBHOCTh 3aBUCHUT OT
CTENEeHU cHHepruzMa Mmexxay HoBbiM C3X u opranuszanueid. B ciyuae mpuoOpeTeHHs 3aaepiKa
COCTaBJIACT IE€PHOJ BPEMEHHU, HEOOXOIAMMBIM Il COBEpUIEHHS CHENKH, U BpEeMs, B TEUCHHE
KOTOPOTO POJMTENbCKAasi OPraHU3aIMsl 3HAKOMHTCS C HOBBIM NPHOOPETEHHEM. 3ayacTyl0 HOBOE
IOpeAnpusATHE 3aHUMAET Topa3zio 0oJbIle BPEMEHH, YeM IPUoOpeTEeHHE.

OpueHTanus Ha BHYTPEHHEE pa3BUTHE 11eJIeCO00pa3Ha MPU HAINYUU CUIIBHOTO HAavyaJIbHOTO
cuneprusMma. I[IpuoOpereHrne OOBIYHO MPEANOYTUTENIbHEE MPU CIa00M HavyalbHOM CHHEPTHU3ME.
OTcyTcTBHE CHHEPTU3Ma MOYTH BCEra YKa3bIBaeT Ha HEOOXOAMMOCTb TPUOOPETEHUIA.

8. CTparernu yxoaa ¢ ppIHKa

Crparerust yxoaa ¢ pbIHKa SIBJIICTCS OJHUM W3 BapUAHTOB KOPPEKTUPOBKH mopTdens C3X
KOMITAaHUU. YXOJA OOBIYHO TpeOyercsi, KOrja KOMIIAaHUSI MUMEET MHOIO «IIPOUTPBIBAIOIINX» HIIN
«3HAKOB BONpOCa», a HMHOTJIa MU MHOIO «pa3BUBaromuxcs mnoOeaurteneit»y. Kommanus moxer
peanu3oBaTh mpu 8apuanma cmpame2uu 8biX00d ¢ PoIHKA: CTPATETUs pa3lieBaHus, cOOpa ypoxkas u
JIMKBHIALUH.

Crparerusi pazaeBaHMsi - 5TO Ipojaxa OW3Heca WJIM YyIpaBlieHUE W3HYTPH KOMIIAHUU.
Crparterus akTyajibHa IPU CIEIYIOMINX YCIOBHIX:

- Ipy IwI0xoM codyetannu C3X B KOMIaHUY;

- P HEOOXOUMOCTH CPEJICTB ISl pa3BUTHSA MepcreKTUBHBIX C3X;

- IIpH NIEpEeOoLIeHKE MOTEHIINAaja POCTa;

- B ycloBUsAX HEAD(HEKTUBHOTO (DYHKIIMOHHUPOBAHUS.

Jlerko mnpomaroTcs «pa3BHUBAIOLIMECS MOOEAUTENIN» W B HEKOTOPBIX CIy4asx <«3HAKU
BOIPOCa» U OYEHb TPYIHO «IIPOUTPHIBAIOIIHEN.

Crparerusi coopa ypo:xasi npernoiaraeT 0TKa3 OT JOJITOCPOYHOIO B3IJsifa Ha OHU3HEC B
MOJIb3y MAaKCHUMAaJlbHOTO TOJy4EHHUs JOXOJOB B KpaTKOCpPO4YHOW mepcrekTtune. CTpaTerus
NpUMEHSIeTCS MO OTHOIIEHHIO K OecnepcnekTuBHOM C3X, KOTOpas HE MOXKET ObITh MPHUOBLILHO
pojiaHa, HO MPUHOCHUT J0X0A. CTpaTerus BKIIIOYAET KOHTPOJIUPYEMOE U3bSITHE MHBECTULIUN IJIs
ONITUMU3AIMH JICHEKHBIX OTOKOB MPU BBIXOJIE U3 JaHHOU oTpaciu. /[ yBeanueHus 1eHEeKHOTO
MOTOKA OIPAaHMYMBAIOTCSI MHBECTHUIIMU, & CMETa YTBEP)KIACTCSI B MUHUMAJIBHBIX OObeMax. Takum



o0Opa3oMm, cTpaTerusi cOopa ypokas pacCuMTaHa Ha IIOCTEIIEHHOE COKpalleHue Ou3Heca u
HOJy4EeHUs1 MaKCUMAJIBbHOIO COBOKYNMHOro Joxoja. OnucanHbli 3¢ (eKT WUTIOCTPUPYETCsl Ha PUC.
7.4.

Crparerus coopa ypoxas peaqu3yercsi, Korja:

- IEPCIEKTUBBI Pa3BUTHS OTPACIIA COMHUTEIBHBI,

- peaHuMaIysi KOMIaHUK OOOMETCs CIIUIIKOM J10pOro;

- COXpaHeHHe JJOJIH phIHKA TpeOyeT OONBIINX 3aTparT;

- ocnabaeHne KOHKYPEHTHBIX YCHIIMI HE yrpo)kaeT HEMEAJICHHBIM CIIaZloM 00beMa NMPOJaK;

- €CThb BO3MO>KHOCTb IIEPEMECTUTH PECYPCHI B ITpHBiIeKaTenpHy0 C3X;

- yracaromiag C3X He BXOJIUT B KATETOPUIO OCHOBHBIX JIJI1 KOMITAHUH.

Hemesoame

I 3
TTOTORH Hauamno CTAT ECHE

= "chopaypoxaz"

/ P e p-—pb]HKﬂ

|
.]'Im;csn,qamﬁ

Puc.7.4. Ilepexon ot cTpareruu cOopa ypoxasi K CTpaTeruy JUKBU ALK

[Ipu cnage aeHeXHOTO MOTOKA MpUcTynaoT K JukBuaamuu C3X, uto npeacrasiseT codoi
NpelenbHBIA CIydail CTpaTeruu CokpaimieHus. BoBpemsi mpeanpuHsaTas JHUKBUAANMS OOJbIIE
COOTBETCTBYET HMHTEpecaM COOCTBEHHHKOB, 4Ye€M HEHM30eXHOEe OaHKPOTCTBO: IMPOMEIJICHHE C
JUKBUJIAIIUEH PUBOJUT K UCTOIIEHUIO PECYPCOB M COKPAIICHUIO aKTHBOB.

Buibop cmpameeuu yxooa onpenensercs xapaktepuctukod C3X U HWHTEHCHUBHOCTHIO
KOHKYpEeHLIUU B oTpaciu (tadi. 7.5).

Tabnuma 7.5 BeiGop cTpaTernu BBIXO/ ¢ PhIHKA

Xapaxmepucmuxu C3X Fbnaconpusmnas  Hebrazonpuamuas
ompaciv ompacio

PazBuBaromuiics PazneBanue

[I00eIUTEID

[IpourpsiBaromimii C6op ypoxas, C6op ypoxas,
pasaeBaHue JMKBUIAIUS

3Hak Borpoca Pa3zneBanue JIuxkBupanus

Jlnsa pasBuBaromierocs mnodenurtenss B OJarompusTHONM OTpacid OTCYTCTBYET BapUaHT
BBIXO/Ia, TaK KaK YXOJ] M3 OTPaciii, CKOpEe BCETO, B IAHHOM CITy4ae HEeleIeco00paseH.

1. 8 JIeknus Ne8 (1 gac).

Tema: Crparerus obecnedeHusi GUHAHCOBOM 0€30IIACHOCTH.
1.8.1 Bonpochl Jieknum:

1. O6ecnieuenne puHAHCOBOI 6€30NMACHOCTH

2. CTparerusi puHaHCOBOM 0€30MACHOCTH

1.8.2 KpaTtkoe cogep:xkaHue BOPOCOB:

1. Obecneuenune puHAHCOBOI 0€30MACHOCTH



dunHaHcoBass 0€30MaCHOCTh JOCTUTACTCS JEATeIbHOCThI0 B (UHAHCOBOM cdepe U B
COTIPSDKEHHBIX C HEH cdepax: MeHEeKHO-KPEAUTHON, SKOHOMUYECKOM, COIIMATLHOM, MEXTYHAPOTHO-
(UHAHCOBOH H T.J.

OcHosHbie yenu u 3a0auu obecnevenusi PUHAHCOB0U DE30NACHOCU KAK 20CYy0apcmed, max
U KOMRAHUU.

- ompezaeneHue (HaKTOpPOB, BIUAIOMIUX Ha (QUHAHCOBYI0O U  MPOU3BOICTBEHHYIO
JEeSTENIbHOCTD, UX (opMalIu3aIus;

- TOCTPOCHHE CHUCTEeMbl  OrpaHMYEHUM, JUKBUIUPYIOIIUX  HEYMBIIUIEHHOE U
[IPEAYMBIIIEHHOE BO3JICHCTBHE.

Obecneuenue (unuancoBoii 6e3omacHocTH (anra. financial security) - KoMIuiekc Mmep,
METOZI0B M CPEACTB IO 3allUTe SKOHOMHUYECKHMX HMHTEPECOB TOCYJapcTBa Ha MaKpPOYpPOBHE,
KOPIIOPaTUBHBIX  CTPYKTYp, (UHAHCOBOM JEATEIBHOCTH XO3SMCTBYIOUIMX CYOBEKTOB Ha
MHUKPOYPOBHE.

Obecnevenne (UHAHCOBOW 0€30MaCHOCTH TOCYApPCTBA - 3aJI0T JOCTIKEHUS 3P (HEKTUBHOTO
JKOHOMHUYECKOro pocra B Poccuiickonn @Penepauuu. I[IpuMeHsemble B HacTosAllee BpeMs
3aKOHOJIaTEIbHBIMA M UCIIOJTHUTEIbHBIMU OpraHaMu Poccuiickoil @enepanuu cpeacTBa U METOAbI
yIpaBJIeHUs] 00ecleueHneM SKOHOMHUYECKOH M (UHAHCOBOH O€30MacHOCTH TOCyAapcTBa SIBHO
HEJ0CTaTOYHBI.

O0ecneuyenne (puHaHCOBOH OesomacHocTH P® — 3T0 fAesATEBLHOCTH rOCyJAapcTBa M
BCero 001ecTBa, HANPaBJIEeHHAS] HA OCYUIeCTBJIEHHEe O0IEHALIMOHAJIbHON HeH, HA 3alIUTYy
HAIMOHAJIBHBIX LHEHHOCTEH M HAIMOHAJIBLHBIX MHTEPECOB Yepe3 mojjiep:xaHue (puHAHCOBOI
CTAa0MJIbHOCTH,  BbIpaxkamolleicss  cOAJAHCHPOBAHHOCTHI0O  (UHAHCOB, J0CTATOYHOM
JMKBHIHOCTHI0O AKTHBOB M HAJINYHMS HEOOXOIMMBIX J€HEKHBIX, BATIOTHBIX, 30J10THIX U T.1.
pe3epBoB.

Takast qesTEeNbHOCTh HANIPABIIEHA TAKXKE HA YIPEKICHHE U JIMKBUIAINIO YTPO3 PA3BUTHIO U
YVKPEIUIEHUIO TpaB U CBOOOJA JMYHOCTH, MaTepualbHbIM U JYXOBHBIM IEHHOCTSM OOIIECTBa,
KOHCTUTYITHOHHOMY CTPOIO, CYBEPEHUTETY U TEPPUTOPUATBHOM LIETTOCTHOCTU CTPAHBI.

[Tpu sToM dyHKIMM obecrieueHus GuHAHCOBOW Oe3omacHOCTH Poccuu HE OorpaHMYMBArOTCS
U HE CBOAATCS TOJNBKO K 3ammure. [JIaBHBIM TMPHOPHUTETOM MACSITENLHOCTH TOCYAApCTBA B cdepe
obOecnieueHns (pUHAHCOBOM 0€30MacHOCTHU SBJSETCS] pa3BUTHE €ro I'pa)<JaH, MOBBIIICHHE KauecTBa
WX JKU3HU.

Obecnevenne GpruHAHCOBOW 0€30MACHOCTH CTPAHBI B HACTOSIIEE BPEeMsI BO3MOXKHO TOJBKO
npu COOJIOICHUH HAIlMOHANBLHBIX HHTEPECOB Poccuu mpu npoBeneHnr 3KOHOMUYECKUX pedopM U
yueTe CyHIECTBYIOIIUX YIpo3.

Cozoanue  cucmemsl punancogoul  He3onacHocmu -  SBPUCTUYECKUM  TpOIECC,
3aKJIIOYAIOIIMICS B pEHIEHHMH  MHOTOKPUTEPHAIbHBIX  3a4ad,  TpeOyIoIuX  ydacTus
BBICOKOITPO()ECCHOHABHBIX CIEIUAIMCTOB B PA3TUYHBIX 00JIACTSIX.

Jlnst xommaHmii pa3paboTka cTpaTeruu GUHAHCOBOM OE€301aCHOCTH - YacTh CTPaTEeTHuu
pa3BUTHs, MOCPEICTBOM KOTOPOHM €€ PYKOBOIUTENH pelIaloT JBE Haumbojee BaKHBIE 3a1ayM,
COCTaBJISIOLINE KOMMEPUYECKYIO TaliHy: 1) pa3BUTHE HOBBIX M(WJIM) MOJAEPHHU3ALUS CYILIECTBYIOIINX
METOJIOB MPOJBIKEHUS MPOAYKIIUHA U YCIYT Ha TOBAPHBIX U (PMHAHCOBBIX PBHIHKAX, MTO3BOJISIOIIHE
el ONTUMH3UPOBAThH MOCTYIUICHHE U paclpeie/eHUeCHEKHBIX U MPUPABHEHHBIX K HUM CPEICTB
Cy4eTOMCOAIaHCUPOBAHHOTO PACIpPEACICHUsI PA3IMYHOTO POJAPUCKOBH CHOCOOOB HMX TOKPBITHS,
TIOMCK ONTUMAJILHOU KOPIOPaTUBHOM CTPYKTYpPBIKAIHUTANIA; 2) MOCTPOECHUE
(MHAHCOBOTOMEHE’KMEHTAB PBIHOYHOW Cpele, XapaKTepHU3YIoUIelcs BBICOKOW CTENEHbIO
HEOTPEIECNICHHOCTHU U MOBBIIIEHHBIMPUCKOM.

HauOomee  BakHBI  acmekT B pelIeHUH  3amadud  oOecredyeHus: GUHAHCOBOU
0€30MacHOCTH KOMITAHUK - TOCTPOEHUE ONTHUMAIbHON CTPYKTypbl €€ KamuTajaHa Oaze
O0IIETTPUHATHIX KOA((UIIMEHTOB, YTO MO3BOJSET ONTUMU3UPOBATH YIPABICHUE 330JIKEHHOCTHIO
KOMIIAaHUM ¥ METO/IbI PUBJICUEHUS JOMOJIHUTEIbHBIX IEHEKHBIX PECYPCOB Ha ()MHAHCOBOM PBIHKE.

Kak cucrema gunancosoil 6ezonacnocmu  6kaoyaem makdxice KOMNIEKC 3a0ay Nno
VCMpaHenuo KOHGIUKMA unmepecog medxdcoy cyovekmamu uHGpacmpykmypsvl @QUHAHCOB8020



PbIHKA HA YPOBHEe 20Cy0apcmed U Noopa3oeleHUsMU KOMHAaHuu Ha ypoene kopnopayuu. Cpeau
anpoOHpPOBaHHBIX METOAOB M CPEACTB JIMKBUIAIMHN KOH(MIMKTA MHTEPECOB - YETKOE MOCTPOCHUE
JIOKYMEHTOOOOPOTAaUKOHTPOJIb3a €ro  COOJIIOJICHHEM; IKECTKOepacIHpeAeIeHUENpaB  JI0CTyma
pPa3IUYHBIX CYOBEKTOB M MOApa3AeieHU K HH(OpPMaLMUM; HepapXus IMOJIHOMOYHUHM, a TaKxke
YCTAQHOBJICHHE YCIOBHBIX OaphepoB, T.H. «kHTaickux cTeH» (anria. Chinese wall), ¢ momomisio
KOTOpBIX CIyXalllhe pa3IuYHbIX XO3SMCTBYIOIIUX CYOBEKTOB U HUX MOJApa3JelieHuil ¢
NOTEHIMAIHHON BO3MOKHOCTBIO KOH(JIMKTA HHTEPECOB PA3EIAIOTCS BO BPEMEHH U ITPOCTPAHCTBE.
OtpenpHO pemaeTcss 3ajada 0e€30MacCHOCTM MpU  Nepefadye JaHHbIX 0  JIOKAJbHBIM,
pacrpenieNieHHbIM WJIM TJ00aJbHBIM CEeTSIM OT CIIy4ailHOro JU0O0 YMBIIUIEHHOTO W3MEHEHUS,
YHUUTOXKEHHS, Pa3TJalleHus, a TAK)Ke HEeCAaHKLIMOHUPOBAHHOTO HCIOJIb30BaHUS.

Cucrema TpUHHMaeMbIX MeEp JOJDKHA OBITh TPO3payHa - BBEJICHUE MEXaHHU3MOB
0€30MacHOCTH HE JOHKHO HapyllaTh HOPMaJIbHYIO paboTy BCeil CHUCTEMBbI; 3a/Iep>KKH B Ipoliecce
nepeJayd JaHHBIX, BHOCHMBIC MPOTPAMMHBIMH M TEXHHMUYECKMMHU CpEACTBAMU O€30MacHOCTH,
JOJIKHBI OBITh MUHUMAJIBHBIMU; HE JIOJDKHA TaKKe YMEHbIIAThCA HAaJeKHOCTh nepenauu. [Ipu stom
CaMHM CpeJICTBa OE30MAaCHOCTH JTOJKHBI OBITh 3AIIMIICHBI OT HECAHKIIMOHUPOBAHHOTO JJOCTYTIA.

Cpenm OCHOBHBIX HAIIMOHAJILHBIX HHTepecoB Poccum B o0jsacTu  (PMHAHCOBBIX
OTHOLICHHWI MO’KHO OTMETHTh CJIeyIoIHe:

. noevluienue IPpekmusnocmu  unancoeon - cucmemsvl KaK  BOKHEHIIETO
peryisTopa pHIHOYHBIX OTHOLIEHHWH, Ha OCHOBE IOAEpXkAaHMS TOCYIapCTBEHHBIX pPAacXo/l0B B
COOTBETCTBUHU C HMMEIOIIUMHUCA pecypcaMu U OIOJKETHBIMU aCCUTHOBAHUSMHU IPH COOIIOACHHUU
TaKUX  [PUOPUTETOB, KaK IIeJIeBO€ HMHBECTUpPOBaHME B  cdepy HAYKOEMKOro U
BBICOKOTEXHOJIOTHYHOTO MPOU3BOICTBA;

. YCUJICHHE CIeP>KUBAHUS UHDIISAIMOHHBIX IPOIIECCOB;

. IPOTUBOICHCTBUE «OErCTBY» POCCUICKOTO KamuTasia 3a rpaHully;

. CTUMYJHPOBAHUE WHOCTPAHHBIX KAIUTAJIOBIOKECHUH (OCOOCHHO IOITOCPOYHBIX B
chepy Mpou3BOJICTBA);

. co30aHue eoOuHoil COANAHCUPOBAHHOU NPABOGOIl OCHOBbI, O00CCIICUNBAIOIICH

s dextuBHOE PopMUpoBaHUE U (HYHKIIMOHUPOBAHWE (DMHAHCOBO-KPEIUTHON CHUCTEMBI COLIMAILHO
OPUEHTHPOBAHHOT'O PHIHOYHOTO XO3sICTBA CTPAHBI, a TAKXKE MPABOOXPAHUTEIHHOIO MEXaHU3Ma IO
€ro 3alliTe OT BO3JAEUCTBUS KPUMUHAIBHBIX MTPOLIECCOB U MOCITaTENbCTB.

Uro jxe yrpokaer ceiddac HaIlMOHAJIBHBIM HHTepecaM Poccum B o0nacTé (UHAHCOBBIX
OTHOILIEHUW?

VYrpo3amMu (uUHAHCOBOM O€30MaCHOCTH Ha YPOBHE TOCYAAapCTBA SIBISIOTCS: MHPOBBIE
(uHaHCOBbBIE KPU3UCHI, BIUSIHUE TEHEBBIX CTPYKTYp Ha (PMHAHCOBYIO CHCTEMY, yTeUKa KaluTaia 3a
TpaHUIly, pa3HOIJIACUSl OPTraHOB YMPABJICHUS IO IOBOAY PACIpPEICICHUS M HCIOIb30BAHUS
pecypcoB O0KETHOM CUCTEMBI, ((MHAHCOBBIC HAPYIIICHHUS.

BHyTpenHue yrpossl (nopooicoaromcss 6  OCHOBHOM — HeAOeK8AMHOU  (PUHAHCOB0-
IKOHOMUYECKOU NONUMUKOU, DJIeMEHMAPHLIMU NPOCHemamuy Op2aHo8 61aAcCmu U YNpaeleHus,
owubKamu, 3710YNOMpeONeHUAMU U UHBIMU OMKIOHEHUAMU (DecXo3AUCMEeHHOCIb, B0JI0KUMA,
PA3HO00Opa3Hble IKOHOMUYECKUe NpecmynjieHuss u m.0.) 8 YnpasieHuu QUHAHCOB0U Ccucmemou
eocyoapcmea):

. [[EJICHAIIPABICHHOTO MHBECTUPOBAaHUS MPHOPUTETHBIX OTpaciel 3KOHOMHKH,
060pb0BI ¢ MHOIAIMEH, TPEAOTBPAIICHNS YTEUKH KallUTaJIOB 32 pyOeX M CO3JMaHHs MPEANOCHUIOK
JUISL pa3BUTHS POCCUNCKOTO MPEANPUHUMATENbCTBA;

. HU3Kas IATEKEeCIIOCOOHOCTh HACEIICHUS;

. COKpAIlleHUEe pOJM  BHYTPEHHUX  COIMATBbHO-DKOHOMHYECKHX  CTUMYJISITOPOB
YKOHOMUYECKOTO POCTA;

. POCT KpUMHHAIIN3AIUS SKOHOMUYECKUX OTHOIICHUH;

. POCT SKOHOMHYECKOH MPECTYIMTHOCTH, KOPPYIIIIHH;

. pocT (UHAHCOBBIX MOTEPh B PE3yNIbTaTe YBEJIWUYEHUS MACIITA0OB M YyriayOJaeHUs

COLMAIHON HANPSKEHHOCTH B c(hepe FIKOHOMUUECKUX OTHOIICHHIA.
BHemHue yrposni:



. yrpara Poccuell 4acTM CBOMX BHEIIHEOKOHOMUYECKHX IIO3ULUN B PE3YyJbTATE €€
BBITECHEHHUS NHOCTPAHHBIMU KOHKYPEHTaMH C 3apyOeKHBIX PHIHKOB;

. HapylIeHHE HAIMOHANBHBIX NpUOpUTeTOB Poccuu B ¢uHaHCOBOH 00NacTH M3-3a
NPOJBM)KEHHUS] MHOCTPAHHBIMU IApTHEPAMM BBITOAHBIX MM OJKOHOMHYECKHX IPOEKTOB M
(MHAHCOBBIX MTPOrpamMM;

. dbopmupoBanue MHOCTPAaHHBIMU MapTHEPaMHU TaKou CTPYKTYpPBbI
BHEIIIHEAKOHOMHUYECKHUX CBsi3e ¢ Poccuel, korga mocienHsiss MOCTEIEHHO MPEBPAllacTCs B HX
CBIPHEBOM MPUIATOK;

. MPOTUBOJICUCTBUE PABHONPABHOMY y4acTHIO Poccuu B MEKIyHApOAHBIX CTPYKTYpax
KpeIUTHO-(UHAHCOBOTO PETYIUPOBAHNS,

. HaJllMyMe BHEIIHEH (uHAHCOBOM 3amoimkeHHOCTH Poccuu, 3aBUCUMOCTH  OT
MHOCTPAHHBIX KPEIUTOB;

. KpPUMUHAIIM3ALUMs] HEKOTOPBIX BHJIOB BHELIHEIKOHOMUYECKUX CBs3ed ¢ Poccuei,
HEKOHTPOJIUPYEMBIN BBIBO3 KaluTaloB U3 Poccuu;

. AKTHUBH3AIIHS SKOHOMUYECKON pa3BeIKU B KpeIUTHO-(DMHAHCOBOM chepe cTpaHbL;

. CTPEMHUTENILHOE PA3BUTHE MPOIECCA TPAHCHAIMOHAIM3AIMN SKOHOMUYECKUX CBSI3EH,
WHTEPHAIMOHAIN3AIMYA MUPOBOTO X031CTBa (Ha3pIBaEMOT02100au3ayuell),

. MMOCTOSIHHOE YBEJIIMYEHUE OTPOMHOM MACChl KaIllUTAJIOB, KpalHAS MOJBHUKHOCTH

KOTOPBIX CO3/1a€T HANPSHKEHHYI0 OOCTAHOBKY, BBICOKAs CTENEHb KOHIEHTPAIMH (PUHAHCOBBIX
pecypcoB Kak Ha MaKpOIKOHOMHUYECKOM YpOBHE (OIO/DKETHBIE CHCTEMBI TOCYJapCTB |
MEXIYHApOAHBIX OpraHM3alui), Tak M Ha TJ00aJbHOM YpOBHE (MEXrocyldapCTBEHHas
HKOHOMHUYECKasi HHTETPAIHs, BKIIOYas ee (PMHAHCOBYIO U BAJIOTHYIO COCTABISIOIIYIO);

. pactymas aBToHOMM3auusi cyorocynapctBeHHbix cyobekToB (THK, THB u ap.),
pacrosararonyx 3HaYuTeNbHONH (PMHAHCOBOH BIIACTHIO, X BIMSHHUE HA XO3HCTBEHHBIE KOMITJICKCHI
OTJENBHBIX CTPaH;

. BBICOKAasi CTENeHb MOOWJIBHOCTH M B3aMMOCBS3M (PMHAHCOBBIX PBIHKOB Ha 0asze
HOBEUIIMX MH()OPMAITMOHHBIX TEXHOJIOTUH;

. MHOT000pa3ue GUHAHCOBBIX HHCTPYMEHTOB M BBICOKAs CTENIEHb WX TMHAMHU3MA;

. OecTpereHICHTHOe B3aUMONPOHUKHOBEHUE BHYTPEHHEW U BHEIIHEW IOJUTUKH

roCyJIapcTB, KOTOpble Bce Oousiblie W OONbINEe 3aBHCAT OT MHPOBBIX (HUHAHCOB (MHOTHE
CTHELMATNCTHl MPU3HAIOT, YTO TIioOanbHas (puHAHCOBas cucTeMa OOJbIle HE MPOBOIHUT I'PAHUILY
MEXIy BHYTPEHHEH M BHENTHEH YKOHOMHYECKOH MOJUTUKOW CTpaHbl, 00€ OHM MPOHUKAIOT JAPYT B
apyra 1 (GOpMUPYIOT IpyT Apyra Mo Mepe TOro, Kak I100ajJbHbIC PHIHKU NEPEHOCAT MOCIEACTBUS
BHYTpPEHHEH MOJUTHKY JIF000# CTpaHbl TaKKe Ha SKOHOMUKH JIPYTUX CTPaH);

. YCUJIEHUE KOHKYPEHLIUU U TPEHUN MEXy TOCy1apCTBaMH B 3KOHOMUYECKON U MHBIX
cdepax, UCIONb30BAHHE MOIIHBIMH SKOHOMHYECKUMHU aKTOpaMH CTpaTeTuil 3aBOEBaHMSI MUPOBOTO
HIKOHOMUYECKOTO MPOCTPAHCTBA;

. ype3MepHasi 3aBHCHUMOCTh HAIlMOHAJIbHBIX SKOHOMHK (B YaCTHOCTH, OIOPKETHOTO
CEKTOpa) OT HWHOCTPAaHHOI'O KpPAaTKOCPOYHOI'O CIEKYJIATUBHOIO KaluTaua, JAejarouias Hx
(buHaHCOBBIE CHCTEMBI YPE3BbIUANHO YSI3BUMbBIMU;

. rio0anbHOe HApacTaHWE HEYCTOWYMBOCTH MHUPOBOH  (PMHAHCOBOM  CHCTEMBI,
BO3HUKHOBEHHE YIPOXKAIOIINX KPU3UCHBIX TEHACHIINN, HECTIOCOOHOCTh COBPEMEHHBIX (PMHAHCOBBIX
HMHCTUTYTOB (B TOM YHUCII€ MEKIYHAPOIHBIX ) 3()(HEKTUBHO UX KOHTPOIUPOBATb.

OtmeuaeTcsi cTpemiieHHe MHOCTPAaHHOTO (DMHAHCOBOIO KamuTalla OKa3blBaTh BIMSHHUE Ha
HAIpPaBJIEHHOCTb U TEMIbl PeaIN3alUy BaXHEUIINX POCCUHCKHUX TOCYJApCTBEHHBIX IIPOrpaMM B
o0nacTu 0OOPOHBI, HAYKU U TEXHUKH, BHITECHUTh MPOAYKIHIO Poccun ¢ MEXIyHApOIHOTO PbIHKA
BOOPY)KEHUH U BOEHHOM TEXHUKH, MOJIYYUTh HEOTPAHMUEHHBIH JOCTYH K CTPaTerMuecKUM
MUHEPAJTBbHO-CHIPHEBBIM pecypcaM Halle CTpaHbl, COBPEMEHHBIM TEXHOJIOTHSM, HaBsA3aTh
KOHTPAKTBHI Ha MIOCTaBKY YCTapEBIIMX U SKOJIOIMUYECKU BPEIHBIX TPOU3BOJICTB U TEXHOJIOTUH.

Habmonaercs u3bupaTenbHas HaNIpaBI€HHOCTh WHBECTHIIMOHHOM MOJUTHUKU 3amaJHbIX
CTpaH B CTOpPOHY YBEIHWYEHUs OOBeMa MOPT(HENbHBIX WHBECTULMH M HHBECTUIMH B PHIHOK



KOPITOPAaTHBHBIX LEHHBIX OyMar 3a CYeT YMEHbBIICHHS JOJH NPSAMBIX (PMHAHCOBBIX BIIOXKCHHUU B
pa3IUYHbIE OTPACTN 3KOHOMUKHU CTPAHBI.

[IpoTuBONpaBHAst JEATETBHOCTH HWHOCTPAHIIEB Ha POCCHWCKOM (DOHIOBOM DPBIHKE
NPOSIBISIETCS B BHUJAE BHEIPEHHS B 00XOJ AaHTUMOHOIIOJIBHOTO 3aKOHOJATENIbCTBA KPYITHOTO
3apy0eKHOrO KaluTanaa B POCCUUCKYIO SKOHOMHKY C LEISIMH MepenpouInpoBaHus, CBEPThIBAHUS
MPOU3BOJICTBA WJIM JIMKBUJALWKU KOHKYPEHTOCIIOCOOHBIX Ha MHUPOBOM pBIHKE TOBAPOB MU YCIYT
POCCUMCKMX INPENIPUATUH, 3aBOCBAaHUS BHYTPEHHEro pblHKa Poccum u 3aBinafeHuss poCCUMCKON
COOCTBEHHOCTBIO ITyTEM aKTUBHOT'O Y4acTHs B polleccax MPUBATU3AMN U aKIIHOHUPOBAHUS.

[TpocnexxuBaercsi TEHAEHIMS K MCIIOJIB30BAaHHIO KOMMEPUECKUX OAHKOB, HAXOAAIIMXCS MO
KOHTPOJIEM WHOCTPAHHOTO KamuTaja, JJs 3aBIaJIeHUs MPEANPUATHUSIMH M OpraHu3alusIMHU,
MMEIOUIMMH CTPATETNYECKOE 3HAUEHUE JIJIs1 3KOHOMUKHU CTPAHBI.

Bce smu yeposvl 6éecoma necamugHo 6nusom HA COCMOAHUE 3AUWUWEHHOCTU IKOHOMUKU
Poccuu u mpebytom eHecenus cepbe3HbIX KOPPEKMUBO8 8 Op2aHUu3ayulo cucmemvl obecneyeHus:
@unancoeou 6ezonachocmu Poccuu, a makoce 6 omeuecmseHHOe 3aKOHOOAMENLCMEO (8
YacmHocmu, HeobX00UMO GHeceHue USMEHEHULl 8 3aKOH O 20CYOapCMEeHHOU matiHe U npuHamue
3AKOHA O KOMMepPUeCKoU mative).

OnHo w3 Hambozee SPKO BBIPAKEHHBIX TMOJEH JAEATENIBHOCTH CYOroCyAapCTBEHHBIX
(MHAHCOBBIX CHUCTEM - pa3HOOOpa3HbIe TpaHCHANMOHANBHBIE Ou3Hec-cTPYKTYphl (ThC), BKItouas
THK, THb u T.n. MomHbsle skoHOMHuUeckue akTopbl (B mepByto ouepens THK u THB),
JeicTByromue B TI00albHBIX MaclTadax, MBITAIOTCS ISl OOJIETYEHHs CBOMX L€Jei 3aBOEBAHUA
HKOHOMHYECKOT0 MPOCTPAHCTBA " NEHALIMOHAIN3UPOBATh" TEPPUTOPHUIO TOCYIAPCTB.

DTO 0COOEHHO XapaKTepHO s chepbl SKOHOMHUKHU U (rUHAHCOB. JloCTaTOYHO CKa3aTh, YTO
MHOTHE c(epbl TOCYIapCTBEHHOTO YIIPABJICHUS, OTHOCSIINECS K MAaKPOIKOHOMHYECKOMY YPOBHIO, -
HaJOr000JI0)KEHHE, BAIIOTHBIE KYpCHl, y4€THAas CTaBKa W T.II. CTAHOBATCA '‘peryiaupyeMbiMu’
kpynHeiimumu TBC, korga peub HIET O COONMIOACHHM HMX HHTEPECOB B KAaKUX-TO OOJIACTSIX
MupoBoro xossiictBa. BosgeidictBue TBC Ha MakpOSKOHOMHUYECKYIO CHUTYyallUI0 MOKET
NPOBOIUTHCA Kak B mpsiMoi (opme (Hemarno mpumepoB Tomy, Korga TBC mpoBoadT akTuBHOE
71000MpOBaHNE CBOMX MHTEPECOB B MIPABUTEILCTBAX CTPaH, a B Psijie CTpaH "TpeThero mupa" ObUTH
Cllydyal HUX Yy4YacTUsi M B TOCYJapCTBEHHBIX IIEPEBOPOTax), TaK M B KOCBEHHOM - 4epe3
IUTAHUPOBAaHKE CBOETO OM3HEca BIUSHUSA Ha 00bEMBI U CTPYKTYPY 3KCIOPTa M UMIOpPTA (a OT 3TOrO
3aBUCAT M KypChbl HAIMOHAIbHBIX BAJIIOT, W TEMIBl pOCTa HAIMOHAJIBHOTO J0X0Ja, H
MHBECTHUIMOHHAS IPUBJIEKATEIBHOCTD CTPAH U T.1.).

OCHOBHBIMHU CTPYKTYPHBIMHU 3BEHBSIMU (PMHAHCOBOM Oe3zomacHocTH ais Poccum sBusitoTes:
dbenepanbHbIii OFOHKET, OFOHKETHl PETHOHOB, KOHCOJIMIMPOBAHHBIN OIO/KET, (UHAHCOBBIN PHIHOK,
rOCYJapCTBEHHBIN NONT (BHEIIHUN M BHYTPEHHMI), IJIATEXKHBIN OanaHc, (UHAHCHI KOPIOpPALUi U
dbuHAaHCH JOMAaIIHUX XOo3shcTB. [aBHas 3amaya oOecrieueHuss (UHAHCOBOW O€30mMacHOCTH
rocyJaapcTBa - HOBbIeHHE 3((HEKTUBHOCTH IOCYIapCTBEHHON MOJIUTUKU U (PMHAHCOBOM CHCTEMBI.

2. Crparerusi GuHaHCOBOM 0€30MaACHOCTH

Cmpamecusn ¢unancogoit 6ezonacnocmu - 3T0 NMOJUTUYECKUNA U YKOHOMUYECKUN KYypC B
JESTENIbHOCTH (DUHAHCOBBIX OPraHOB TOCYAAPCTBEHHOW BIACTH, YKOHOMHUYECKUX W (PUHAHCOBO-
0aHKOBCKUX CTPYKTYp, HalpaBJIE€HHBI Ha CO3/JaHHE YCIOBUHA H PECypcoB (PUHAHCOBOM
CTaOUIU3alMK U SKOHOMUYECKOTO POCTa MPU COXPAHEHUH U YKPEIUJICHHH €IMHCTBA U LEIOCTHOCTU
Poccun, ee 5KOHOMUYECKOTO MPOCTPAHCTBA U (PUHAHCOBOW CUCTEMBI.

dunaHcoBass 0€30MaCHOCTh CTpPaHbl JIOJDKHA OOECIEeUMBATHCS BCEMH CPEICTBAMU U
UHCTPYMEHTAMH TOCYJApCTBEHHON TMOJUTHKH, BCEMH XO3SICTBYIOIIMMU CyOBEKTaMu U
(MHAHCOBBIMU HMHCTUTYTaMH, YYaCTBYIOIIMMH B BBIPAOOTKE M peanu3anuu cHopMyITHpOBaAHHON
cTpareruu 0€30MacHOCTH.

B cmpamezuu dunancosoi bezonacnocmu yenecooopazno
CMPYKmYypupoeams cieoyoujue 6axcHeiiuiue acnekmol:
. [eNH U 3a/1a4u (PUHAHCOBOW 0E30MACHOCTH B KOHKPETHBIX YCIOBHUSIX €€ COIUAIBHO-

SKOHOMMYECKOTO Pa3BUTHS B KPAaTKO- U IOJITOCPOYHOM MEPCIIEKTHUBE;



. CpeACTBa M UHCTPYMEHTHI BEIOPAHHOM CTpaTeruuy;

. IyTH ¥ HAIIPABJICHHUS CO3/IaHUSI HEOOXOIUMBIX (DMHAHCOBBIX YCIOBUH M (PUHAHCOBBIX
pecypcoB BO30OHOBJIECHHUSI 5KOHOMHYECKOTO POCTA;
. CpElICTBa U CIIOCOOBI MPOTHBOACUCTBUS yrpo3aM (PMHAHCOBOW O€30MaCHOCTH.

B pamkax OTMEUEHHBIX CTPYKTYPHBIX 3JIEMEHTOB CTpaTeTruu (PMHAHCOBOW O€30MacHOCTH
HEOOXOIUM aHaIM3 TEKYIIEro COCTOSAHUS (UHAHCOBO-DKOHOMHUYECKHX IPOILIECCOB, MYTEH,
(bakTOpOB U CIIOCOOOB MOJOKHUTEIHHOIO BO3ACUCTBHS Ha (PMHAHCOBO-3KOHOMUYECKYIO CHUTYAIIHIO
JUIsL TIPEAOTBpAICHUS WM CMSTYEHUS Yyrpo3 HEYCTOWYMBOCTHU, a TakKe peLIeHUs 3aaad
PKOHOMHUYECKOW M ()MHAHCOBOW CTAOWMIHM3AIMU U CO3AaHMs (DMHAHCOBBIX YCIOBHW U PECypcoB
SKOHOMHYECKOTO0 pocTta (Tabm. 16.1).

Baxnelimas 3amadya TeKylled MOJUTHUKU Ha (peaepanlbHOM M PETHOHAIBHOM YPOBHSX -
co3JaHue MexaHu3Ma oOecrieueHus: (PMHAHCOBOW OE€30MacHOCTH, C MOMOIIBI0 KOTOPOTO JOJKHBI
OBITh TOCTUTHYTHI CIEIYIOIIME IPUOPUTETHBIE 1IEITH:

. aKTHBU3aNMs (UHAHCOBOW cQephl pealbHOr0 CeKTopa IyTeM MOOWIH3AIuN
BHYTPHUXO35ICTBEHHBIX PE3E€PBOB;

. NPeoI0JICHHE Je3UHTErpali (PHHAHCOBOW U IEHE)KHO-KPETUTHON CHCTEMBI,

° JOCTUXKECHHUE COIJIaCOBAHHOT'O I[eﬁCTBHH BCE€X OCHOBHBIX 3BCHLCB (bHHaHCOBOﬁ

UHQPACTPYKTYphl: OIOKETHOW, HAJIOTOBOM M KPEOUTHOM cucTeM, (POHIOBOTO pPHIHKA, CHUCTEMBI
CTpaxOBaHMsl, BAIIOTHBIX U IPYIMX HHCTPYMEHTOB;

. dbopMupoBaHHEe U 1EJIEBOE HCIOJIb30BAaHHE WHBECTUIIMOHHOTO TMOTEHIHaa
IIPOU3BOJICTBA, AKTUBU3ALMs1 UHBECTULIMOHHOTO MPOIIECCa B 1IEJIOM;

. BO3MEIICHHE U HAKOIUICHHE KalKuTana Ha HOBOM TEXHUYECKOW OCHOBE;

. CO3/1aHHE MEXaHHM3Ma MEK- U BHYTPUOTPACIEBOM KOHKYPEHIIMH KallUTAaJIOB;

. yCTpaHEHHE NMPEUMYILIECTB CHEKYIATUBHOTO OAHKOBCKOIO M TOPIOBOTO KaIUTalIOB
10 CPAaBHEHUIO C TPOMBIIUICHHBIM KalTUTaJIOM;

. paspelieHre Kpu3uca HeIUlaTekel Kak OJHOM U3 CYIIECTBEHHBIX MPHYUH

HBIHEIIHET0 TSHKEJIOTro (PUHAHCOBOTO MOJIOKEHHS MTOIABIISIONIET0 OOMBIIMHCTBA MPEIIPUATHI.

HeoO6xomuMo 3aMKHYTH KpyrooGopoT (UHAHCOBBIX H  OIOKETHBIX PECYpPCOB B
HAI[MOHAJbHOW HKOHOMHUKE, IEPEKPHITh «UYEPHBIE JbIPb» YTEUKH KAalMUTaJIOB, pPa3BEPHYTh
(MHAHCOBBIE TOTOKM B CTOPOHY PEAIBbHOIO CEKTOpa IKOHOMMKH, OTKAa3aThCsl OT YPE3MEPHBIX
OKMJIAHUM CTUXHUHWHOIO CaMOO3JOPOBJIECHUS POCCUMCKOM HSKOHOMHUKH. [IIsi IpOBENEHUs TaKOMU
HOJUTUKM HEOOXOAMMBI MOJIUTHYECKAs BOJISA, a TaKXKe KOHIEHTpaLus M ycuJeHHe (enepaabHOn
BJIACTH, B TOM YHCJIC MOBBIIIEHUE KOOPIMHUPYIOMIEH posn (eaepanbHbIX SKOHOMHUUECKUX U (PH-
HAHCOBBIX BEIOMCTB.

1. 9 Jexknus Ne9 (1 gac).

Tema: CoOasaHcMpOBaHHAsi CHCTeMa INOKa3aTejleldl KaK HHCTPYMEHT oOecredeHus:
IKOHOMMYECKOH 0e30I1aCHOCTH

1.9.1 Bonpocsl JieKIum:

1. CoanancupoBaHHAasi cUCTeMa MOKa3aTeJel

2. Pe3ynbTHpYHOIIHME MOKA3ATEIH

3. llpeumymectBa u Hegocratku CCII

1.9.2 KpaTtkoe cogep:xkaHue BOPOCOB:

1. CoasancupoBaHHAasi cUCTeMAa MOKa3aTeJel

COamancupoBaHHas CHUCTeMa IOKaszaTele — 3TO CHUCTEMa CTPATETHYECKOTO YIpPaBIICHUS
KOMITAHMEH Ha OCHOBE H3MEpPEHHUs W OIEHKH e€ 3(PQPEeKTUBHOCTH TO HA0OPY ONTHUMAIBHO
MoMOOpaHHBIX MMOKA3aTelei, OTPAKAIOIUX BCE aCMEKTHl JCSITEILHOCTH OpTaHMU3AINH, Kak
¢uHaHCOBBIE, Tak U HeduHaHCOBBbIC. Ha3BaHue cHCTEMBbI OTpa)kKaeT TO pPaBHOBECHE, KOTOPOE
COXPAHACTCA MCKOY KpaTKOCPOYHBIMH u A0JITOCPOYHBIMU neiasaMu, q)HHaHCOBBIMI/I )41



HE(MHAHCOBBIMH T10KA3aTENSIMH, OCHOBHBIMH M BCIIOMOTATEIbHBIMH IapaMeTpaMH, a TaKkxke
BHEIIHUMH U BHYTPEHHUMU (aKTOpaMu AESITETbHOCTH.

B mnacrosiee Bpems NHpHUMEpOB YCIEHUIHOTO MPHUMEHEHHUsS COAaJaHCHPOBAHHOW CHUCTEMBI
MoKaszaTesie Ha MpaKTUKEe He TaKk MHOro, T.K. mpu BHeApennn Balanced ScoreCard mpuxomutcs
CTAJIKUBATHCS C pa3InYHBIMU 1podsiemamu. Hanbornee cephe3Hbie Mpo0IeMbl yallle BCEro KacaTces
HENPaBWJIbHOM TPAaKTOBKM METOJOJIOTMA WM OPraHU3alMOHHBIX MOMEHTOB. TpYyJOE€MKOCTh
pa3paboTku cOaJaHCHPOBAHHOW CHCTEMBI MOKa3aTele U OTCYTCTBHE HEAOPOruX M 3((HEKTUBHBIX
MPOrPaMMHBIX POAYKTOB TaKXkKe SBIAIOTCS MPOOIEMaMU, C KOTOPBIMHU MPUXOJUTCS CTAIKUBATHCSA
pu npaktuieckor peanuzauuu BSC.

O} deKkTUBHOCTh COATAHCUPOBAHHOW CHCTEMBI TOKa3aTelield 3aBUCHT OT KadecTBa e€e
BHe/peHHus. BHenpenue cOanaHCHpOBAaHHOM CHUCTEMBI IOKa3aTesiel OCYIECTBISETCS B YETHIPE
JTana:

MOATr0TOBKA K nmoctpoeruto BSC;

noctpoenue BSC;

kackagupoBanue BSC;

KOHTPOJIb BBIITOJIHEHUS CTPATErHH.

B cucreme cbanaHncupoBaHHBIX NOKa3aTelel MpeagaraeTcs paccMaTpuBaTh OPraHU3AIHIO C
TOUYKH 3PEHHSI YEThIpeX MEePCIEeKTUB (TOUEK 3peHHs ), pa3pabaThiBaTh KOJIMYECTBEHHBIE MTOKA3ATENH,
coOHMpaTh TaHHBIC U AHATU3UPOBATH UX B COOTBETCTBUU C KKION U3 3TUX NEPCIEKTHB:

[lepcnexkTriBa OOyueHHMsT W pa3BUTHA. OJTa TMEPCHEKTHBA BKJIOYaeT B ceOs oOydeHue
COTPYZHHUKOB U pPa3BUTHE KOPIOPATUBHOHM KYJbTYpbI, KaK B MHIWBUAYAJILHOM IIJIaHE, TaK M Ha
ypoBHE Kopropauuu. B xomnanuu, rae pabotaioT 00pa3oBaHHBIE JIOIU, COTPYAHUKU CTAHOBSITCS
OCHOBHBIM pecypcoM. B COBpEeMEHHBIX YCIOBUSX OBICTPBIX TEXHOJIOTHYECKUX W3MEHEHHH,
paboOTHUKaM  yMCTBEHHOTO  TpyJa  HEOOXOAMMO  IOCTOSIHHO  COBEPIIEHCTBOBATHCS.
[IpaBuTeNnbCTBEHHBIE OPraHU3AMK YaCTO HE MOT'YT HAOMPATh HOBBIX TEXHUYECKH MOATOTOBICHHBIX
pabOTHUKOB, U OJTHOBPEMEHHO COKpAaIaloT 00y4yeHUE CBOMX COTPYIHUKOB. DTO OCHOBHOM MpPU3HAK
«yTEYKH MO3TOB», KOTOPYIO HYXHO OCTaHOBHTH. OIlpeaeneHHble MOKa3aTeNu  JIOJDKHBI
MPOJEMOHCTPUPOBATh PYKOBOJACTBY, TIJI€ HYXHO COCPEIOTOUYHTH CpEICTBA Ha MOATOTOBKY
COTPYAHUKOB, YTOOBI OHHM MPUHECTH MaKCUMaJIbHYI0 TOJb3y. B mobom ciydae oOydeHue u
pa3BUTHE COCTABIISIIOT Ba)KHBIN (YHIAMEHT yCIiexa JIF0OO0M MPOTpecCHBHON OpraHU3aIliH.

[lepcnexTnBa OM3HEC-MPOLIECCOB. DTa IMEPCIEKTHBAa OTHOCHTCS K BHYTPEHHUM OH3HeEC-
npoueccaMm. [lokazarenu 3TOro HarpaBiI€HHsS MO3BOJIAIOT MEHEIKepaM OMNpPeNelIuThb, HACKOJIBKO
XOpOIIO paboTaeT KOMIaHMs, COOTBETCTBYIOT JIM MPOIYKTHI U YCIyTH TPEOOBAaHHUSIM KIIMEHTOB. DTH
MoKa3aTelu HeoOX0IMMO TIIATEeNIbHO pa3padaThiBaTh TOJIBKO TEM, KTO OYEHb YETKO IPEICTaBIISIET
ce0Oe OM3Hec-poLecch — TaKylo paboTy Helb3s MOopy4YaTh KOHCYJIBTAaHTaM CO CTOPOHBI.

[lepcniektuBa kiaueHToB. CoBpeMeHHas (unocopus MEHEIKMEHTa YYUTHIBAET PACTYILYIO
BaXHOCTh OpPHUEHTAllMM Ha KJIMEHTAa M €ro YIOBJIETBOPEHHOCTH B J0OOH cdepe. OcHOBHOU
KpUTEPUN CIEIYIOIINNA: €CIH KIUEHThI HE yIOBJIETBOPEHbI, TO OHU HAWAYT APYTUX MOCTABIIUKOB.
Huzkas >(p@exkTHBHOCTH MO 3TOMY HAaIlpaBICHHIO — SBHBIA MHIMKATOp Oyayllero ymajaka
KOMITaHHH, JakKe eCJIM TeKyias (MHaHCOBas KapTHHA BroJHEe OnaromonaydHa. UtoObl pa3paboTarth
NOKa3aTeau yJOBJIETBOPEHHOCTH, HEOOXOAUMO MPOAHAIU3UPOBATH TUIBI KIMEHTOB M IPOLIECCOB,
JUISL KOTOPBIX oOecreunBaeTcs TOT UM MHOM MPOAYKT MM yCIIyTa.

@dunancoBas nepcnekTuBa. Kamen u HopToHn He oTpumanu BO3MOXXHOCTH HCIIOJIb30BaHUS
TPaJMLMOHHBIX (PUHAHCOBBIX MaHHBIX. CBOEBpPEMEHHbIE M UYETKHE JaHHbIE O KaluTale BCeraa
Ba)XXHBI, U TIO3TOMY MEHE/DKEPHI TOJDKHBI CIENIaTh Bce HeoOxoaumoe aiist ux obdecneuenus. OmaHako,
KaK TMPaBWIIO, 3a/ladye OOpabOTKHM W TMOAJEPKKHM (PUHAHCOBBIX JAHHBIX YIEISAETCA Jake OobIie
BHUMaHUA, 4yeM HeoOxoaumo. Ilpu peanuzamuu KOpropaTHBHOM 0a3bl JaHHBIX OOJbIIAS YacThb
paboTel MOXKET OBITh IEHTpaJIM30BaHa U aBTOMAaTHU3MpoBaHa. OIHAKO Ba)XKHO MOHHUMATh, YTO
0COOBI aKIeHT Ha ()MHAHCOBBIX IIOKA3aTENAX BelIeT K «HecOAIaHCHUPOBaHHOI» CHTyallud B
OTHOLIEHUU JIPYruX mnepcnekTuB. [1o3TomMy, BO3MOXKHO, CTOMT YYUTHIBATH U JIOTIOJHUTENbHBIC
(¢uHAHCOBBIE aHHBIE, TAKHWE KAK OLIEHKA PUCKA M JJaHHbIE CPABHEHUS 3aTpaT U PE3yJbTaTOB.



2. Pe3yabTHpyonme noKa3aTean

Henb3s ucnpaBuTh TO, 4TO HENNb3st U3MEpHUTh. [10ATOMY MokazaTenu Hago pa3padaThiBaTh HA
OCHOBE MPHUOPUTETOB CTPATETHYECKOTrO IUIaHA, B KOTOPOM COJEpPXKATCS KIIOUEBbIE (HAKTOPHI
pa3BuTHs OM3HECAa W KPUTEPUH BbIOOpa Hambojiee MHTEPECHBIX A MEHEIKEPOB IOKa3aTelei.
3areM TPOEKTUPYIOTCSA TpoIecchl cOopa HH(OpPMAIKMK, OMUCHIBAIOMICH JTH TOKAa3aTeld, H
INpUBEIEHNUA UX K YHUCIEHHOMY BHUIYy JUId XpaHEHUs, oOToOpaxkeHus U aHanuza. Jluma,
MPUHUMAIOIINE PEIICHUs, OLIEHUBAIOT UTOTOBBIC 3HAUYCHUS PA3IMYHBIX U3MEPSEMBIX MPOIECCOB U
CTpaTeruii M KOHTPOJHMPYIOT PE3yJabTaThl, C TEM YTOOBI MPaBWJIBHO YIPABIATH KOMIIAHUEH U
o0ecrieunBaTh 0OPATHYIO CBA3b.

CrnenoBaTenbHO, IIEHHOCTh IIOKa3aTejlel COCTOMT B TOM, 4YTO OHU OO0ECIEeYUBaIOT
(aKTHUECKYIO OCHOBY JUIsl OTIPE/ICIICHUS:

CTpaTeTHYecKO OOpaTHOW CBSA3HM, JEMOHCTPHUPYIOUIEH JIWIaM, TMPUHUMAIOIIUM pEIIeHUs,
TEKYIIMA CTaTyC OPTaHU3AINH 10 HECKOJIBKUM MEPCIICKTHBAM;

IUarHOCTHYECKON O0OpaTHOW CBSI3M C pa3IMYHBIMM TpOLEccCaMHM i YIpaBJICHUS
WU3MEHEHUSIMHU;

BPEMEHHBIX TEHACHIMH WU3MeHeHUs1 A(PPEKTUBHOCTH pabOTBl 1O Mepe KOHTPOJS
MoKa3aTeeit;

OoOpaTHOM CBSI3U MEXIy CaMHUMH METOJaMHU HU3MEpPEHHs U BbIOOpa KOHTPOIHMPYEMBIX
MoKa3aTeeii;

KOJMYECTBEHHBIX BXOJHBIX MapaMeTPOB JJIsi METOAOB IIPOrHO3UPOBAHUS U MOJEINPOBAHUS
JUTSL CUCTEM TIOACPKKY IPUHSTUS PEIICHUH.

VYnpasnenue 1o Gpakty

Llenb BBIMOJNHEHHSI W3MEPEHUN COCTOMT B TOM, YTOOBI JaTh MEHEIKepaM Oosee sICHOe
IpeJcTaBlIeHue O paboTe MX KOMIAHUM ([0 HECKOJbKUM MEPCIEeKTHBAaM) U, CIEIOBaTEIbHO,
N0OUThCA O0s1ee MYAPBIX, TOITOBPEMEHHBIX PEIICHHA.

B Oyknere Baldrige Criteria (1997) BHOBb MOBTOPSIETCS KOHIICTIIIUS YIPABICHUS MO (HaKTy
(fact-based management): «CoBpeMEeHHBIN OM3HEC 3aBUCUT OT M3MEPEHUS U aHAIHM3a PE3yJIbTaTOB
€ro JesTeNbHOCTH. M3MepeHus MOJIKHBI OCHOBBIBATHCS HA CTPATErMH KOMIAHUHM M 00eCreurBaTh
KpUTHYECKHE JaHHbIE W HWHQPOPMAIMIO O KIIOUEBBIX MPOIECCaX, BBIXOJHBIX IapaMmerpax u
pesynbrarax. JlanHsle ¥ uHPOpMaNMs, HEOOXOIUMBIE Ui OLCHKM M TOBBIIICHUS CTENEeHH
3¢ dekTUBHOCTH (PYHKIIMOHUPOBAHUS, OBIBAIOT CAaMOT0 PAa3HOTO THUMA, B TOM YHCJE: O KIMEHTaX,
npoAyKTax U 3(P(GEKTUBHOCTH NPEIOCTABIEHUS YCIYyr, 00 omepamusix, O pbIHKE, KOHKYPEHTHBIX
CPaBHEHMSIX, TOCTaBIIUKAX, COTPYAHHMKAX, pacxomax M (QuHaHcax. AHalW3 BIEYET 3a COOOM
UCIIOJIb30BAaHUE JAHHBIX Ui ONpENeNIeHUs TEHACHUUMN, MEePCHEKTUBHBIX OLICHOK, MPUYUH HU
CJIEJICTBUH, KOTOPBIE MOTYT OBITH HE OUEBUIHBI O€3 €ro mpoBeaeHUs. JlaHHbIC U aHAIHU3 TOJE3HBI
JUISL psiia 1iefiell KOMITAHWHY, B TOM YHCJIe: TNIAHUPOBAHUS, OLICHUBAHUS PE3yJbTAaTOB JESTEIbHOCTH
KOMIIAaHUM, COBEPIICHCTBOBAHMS OIEpAlMii, CPaBHEHHs MPOU3BOJAUTEIHLHOCTH KOMIAHUH C €e
KOHKYPEHTaMU WU C ,,0NTUMAIbHBIMU‘ TIOKA3aTENSIMU B OTPACIIN».

«OcHOBHasi  ujes  TOBBIIIEHUS  cTeneHH  A(PPEeKTHUBHOCTH  (PYHKIMOHHUPOBAHUS
MOJIpa3yMeBaeT CO3/JaHHE M HCIOJIb30BaHUE IIOKa3aTeleldl M HMHAUKATOPOB 3(PQPEKTUBHOCTH.
[Tokazarenu >¢(HEKTUBHOCTH WM HHIUKATOPHI — 3TO U3MEPSEMbIe XapaKTEPUCTUKU MPOIYKTOB,
yCIIyT, TMPOLIECCOB U OIEpaluii, KOTOpble KOMITAHUS HCIIONb3YET IJISl OTCIECKUBAHUS U MOBBIIICHUS
MPOU3BOIUTENLHOCTH. [loKazaTrenn W WHAMKATOPHI HYKHO BBIOMPATH C T€M, YTOOBI ONTHMAIHHO
MPEACTABISITE (DAKTOPHI, KOTOPhIE BEIYT K TOBBIMIECHUIO A((PEKTUBHOCTH pabOTHI ¢ KIMEHTaMH,
BBITIOJIHEHUST omnepanuii u QuHaHcoBO# nestensHOocTH. llonHbli Habop mokasarened WK
WHIUKATOPOB, CBS3aHHBIX C A(()EKTUBHOCTHIO KIMEHTOB /WM KOMIIAHWUHU, MPEACTABISIET COOOM
XOpOIIYI0 OCHOBY JUIsl COTJIACOBaHMS BCEX JIEHCTBUI KOMIAHHWH C €€ IEeNSIMH. 32 CUeT aHalu3a
JAHHBIX KOHTPOJHUPYEMBIX IPOLIECCOB IOKa3aTead WM HHIUKATOPbl MOXKHO OLEHUBaTh H
U3MEHSATb, YTOOBI TOOMBATHCS TOCTHIKEHUS ITUX IIETEi.

3 IIpeumymecTBa u HegoctaTku CCII



COanancupoBaHHasi cUCTeMa IOKa3aTeJel cTajla O4eHb MPUTAraTeNbHONW KOHLEMIHen. 3a
noclieiHee ACCSATUIIETHE THICSIUM MEHEIKEPOB M0 BCEMY MUPY B TOW WJIM MHOM (hopme B3sUIHCH 3a
ee peannzanmto. OgHako CCII nMeeT Kak MOJOKUTENbHbBIE, TAK M OTPULIATENIBHBIE CTOPOHBI. A Te,
KTO JI0OUJICS TIOMYJIAPHOCTH ATON KOHIEMIIMH, HApsIy C TOXBAJIOW TOCTONHBI TAaKKE U MOPULIAHUS.

I'oBopst 0 monoxkuTenbHO# cTopone, otMeTnM, uto CCII ybenuna MeHeIKEpOB B TOM, UTO
(¢uHaHCOBBIE MOKa3aTead HEOOXOAWMBbI, HO HE JocTaTouHbl. Hampumep, oHM HE OTpaxaroT
HeMaTepualbHbIE PECypChl, U OCOOEHHO, pecypchl, OCHOBAHHBIE Ha 3HAHMAX. Ycrex Ou3Heca B
TPaIULMOHHBIX 00JIACTSAX YacTO OCHOBAH Ha HKOHOMHUU 3a CUET pOocTa MacmTaboB W/Wiu 00BEMOB
IPOM3BOJICTBA, a TIOATOMY CBS3aH C d3PPEKTHUBHBIM pacipeaeeHueM (GUHAHCOBOTO U (PU3HUECKOTO
Kanurana.

Takoif Tum pacmpeneneHus PecypcoB XOpOLIO MOJNJAETCs HAOMIONEHHIO M YJA4HO
KOHTPOJIUPYETCS C MOMOIIBIO (PUHAHCOBBIX ToOKaszaTened. TeM He MeHee, B MH(POPMAIIMOHHBIX
oTpacisix BCE BakHEE CTAHOBUTCS BO3MOKHOCTb MOOWMJIM3OBBIBATH M OKCIUIyaTHpOBaTh Ooljee
MSTKHE U MEHEE «MaTepUaNIbHbBIE)» PECYPChl, OCHOBAaHHbIC HA 3HAHUSX.

K coxanenuto, TpaiuiMoHHbIe (PUHAHCOBBIEC MTOKA3ATENN IJIOXO MOAXOIAT AJIS YIIPaBICHUS
KOMIIAaHUEH, JEATEIbHOCTh KOTOPOM CHJIBHO CBsi3aHa CcO 3HaHWsIMH. KpoMe Toro, ycraHOBKa Ha
UCTOJb30BaHUE  TOJNBKO  (MHAHCOBBIX  IMOKa3aTeied CTUMYJIMPYET  JOCTH)KEHUE  JIMIIb
KpPaTKOCPOUYHBIX pe3ynabTaToB. [IpuBs3Ka Bo3HArpa)xaeHUs MEHEIKEePOB U (POHIOBBIX OMIIMOHOB K
KBapTAJbHBIM JIOXOJaM M TPUOBUISIM, CTUMYJIMpOBaJa MEHEIKEPOB «I0OMBaThca HU(p», daxe
€CJIM 3TO HEraTUBHO BJMSIO HA JOCTHKEHHUE JTOJITOCPOYHBIX PE3YNIbTATOB.

B CCII coxpanensl (puHaHCOBBIE MOKa3zaTenu. [Ipy 7TOM OHM JOTOJIHEHBI ONEPEXKAIOIUMHI
nnaukaropamu (leading indicator), koTopbele oTpaxaroT (HaKTOpbI, BIMSIONIME Ha PE3YyJIbTAThI
¢unancoBoit nesrenbHocTH. C momomsto CCII pyKOBOACTBO MOXET NPUCTAIBHO CIEIUTH 32
Pa3TUYHBIMU aCTIEKTaMM JESTEIbHOCTH OpraHU3allui U YCIOBUSAMU SKOHOMUYECKOM Cpeibl.

3/1ech MOXKHO TPOBECTH aHAJOTHIO C MUJIOTOM, KOTOPBIM BO BpeMs IoJieTa HAOMIONAeT 3a
MOKAa3aTesIMM Ha Pa3UYHbIX HMHCTPYMEHTAJIbHBIX TMaHelsX. JIMuHble wHcciaenoBaHusi aBTOpa
MIOKa3bIBAIOT, YTO MEXAY ONEPEKAIOUMMH WHAMKATOpaMH 3((EKTUBHOCTH 3a TEKYUIMH TOA U
3ama3aeiBatomuMu mHAMKatopamu (lagging indicator) — ¢WHAHCOBBIMU TIOKa3zaTels MM — Ha
CJICAYIOIIMHA TOJ] CYIIECTBYET MOJOKUTENIbHAsI CBsI3b. DTO O3HAuYaeT, 4To (UHAHCOBOE Oymylee
KOMIIAaHUM MO>KHO HaJI€KHO MPOTHO3UPOBATH, a OKUAAHUSIMU UHBECTOpPA — YIPABISTH JOCPOYHO,
KOHTPOJIMPYS OTpeielIeHHbIe He(UHAHCOBBIC UHUKATOPHI.

OO6cnenys manueHTa, Bpad OOBIYHO CIYIIAET CEepIIe, MEpseT JaBjieHue U OepeT aHaTu3bl.
AHaJOrMYHO, HECKOJBKO  KJIIOYEBBIX HMHIUKATOPOB  IO3BOJSIOT  IOJYYUTh  HAJEKHOE
IpEJICTaBICHUE O 3/10pOBbE KoMIaHuU. TiiarenbHO pa3paboTaHHas cOajlaHCHUpPOBAHHAsSI CHCTEMaA
HoKa3aresen MoAIepKUBAaeT TOYHOE BUJEHUE KIIFOUEBbIX HHIUKATOPOB.

[Tocre Toro kak MeHeKephl MepefaroT CBOE Ipe/CTaBieHHe O OyaylleM OopraHu3alii,
3aMHTEPECOBAHHBIE JIMI[A MOT'YT COBMECTHBIMH YCWIMSIMM PEAJIM30BaTh 3TO BHJIEHHUE, CTapasCh
MOBBICUThH KJIIOUEBbIE MOKa3aTelu 3(PPEeKTUBHOCTH, HANPUMEpP, JOOUTHCS COXpPAHEHHs KIMEHTOB
WIM COKpAILEHUs PACX0I0B HA ITPOU3BOJICTBO.

COanancupoBaHHas CHCTEMa IOKa3aTeNiel MOMOTraeT COIJIacoBaTh MHTEPECHI COTPYIHUKOB
Ha pa3IMYHBIX YPOBHSX BHYTPU OpPraHU3aIMH, HANpaBIisis UX BHUMAHHUE HA OJUH M TOT ke Habop
MHAUKATOPOB. B HEKOTOPBIX clydyasix, TAKOE COIVIACOBAHME BBIMOIHIETCS SIBHO, IIyTEM pa3paboTKu
CCII nns oTHenbHBIX MOAPA3JEIECHUNM WIM COTPYAHMKOB HAa OCHOBE KOPIOPAaTUBHOW CHUCTEMBI
cOamancupoBaHHBIX ToKazateneil. B  waeame, CCII moka3biBaeT, €CTh JU B KOMITAHHH
NOJATOTOBJICHHBIE M 3aMHTEPECOBAHHBIE COTPYIHUKU (HAmpaBlIEHUE pa3BUTUS U OOydeHUS),
3 PeKTUBHBI U TIPOIIECCHl (OMEepallMOHHOE HAIpaBJICHHUE), TOBOJBHBI JIU KIUEHTHI (KIMEHTCKOE
HanpasieHue). [lonoxxuTenbHple Onepexaronue HHANKATOPhl MPUBOIAT K BBICOKOH (hMHAHCOBOU
3 PEKTUBHOCTH B IOITOCPOUHOM MEPCIICKTUBE.

K coxanenuto, y CCII ecth u HeraTuBHast cropoHa. Kak u mo0ast TeXHOJOTHS YIpaBIeHUS,
OHa JI0JKHA OBbITh aJaTUPOBaHa K KOHKPETHBIM yclloBUsAM. Hanpumep, oTpacieBbie U KyJIbTypHbIE
paznuuust mexny CesepHoit Amepukoid n Kutaem He noszBossitoT mpocto Tak neperectu CCII,



pa3paboTaHHyl0 UIs He(PTAHOM KOMIAHMM B XBIOCTOHE, B KOMIIAHHUIO IO 3KCIIOPTY/MMIIOPTY B
['oHKOHreE.

Ecth HemMano mnpuUMEpOB HHOCTPAHHBIX KOMIIAHWH, KOTOpHIE CHAayala MBITAIUCH
poayOIUpoBaTh aMEPUKAHCKHWE CHCTEMbI COallaHCHPOBAHHBIX TOKa3aTesied, B3SAThIE U3 TeX JKe
orpacieil. He yauBHTENbHO, YTO pazNu4uMs KaK BO BHEIIHUX OWM3HEC-YCIOBUSX, TaK U BO
BHYTPEHHUX METOJaxX YIMpaBJiCHMsI BbI3BAJIM HEMPEOAOJIMMbIE MPOOJIeMbl Ha 3Talle peanu3aliu.
OTH KOMIIaHUU B KOHIIE KOHIIOB MPUIUIM K TOMY, YTO MEPECMOTPENH CBOM TOIXOABI K
KOPIOPAaTUBHOMY yTpaBiieHHIo 3¢ dekTuBHOCTH U iepepadoTanu CCII.

MHuorue apyrue GUPMBI CTONKHYIUCH C TPYIHOCTSIMH MPU cOOpe JAHHBIX 110 BHYTPECHHUM
mpoleccam, Tak Kak OHHU elle He ObuTH (popMau30BaHbl UM 33JJOKyMEHTHPOBAHBI.

Eme cepre3nee To, uro HempaBuibHOe Hcnonb3oBanue CCII, BO3MOXKHO, CIIPOBOLMPOBAIO
pa3pa3uBIIUHCA CKaHAAJI C WHTEpHeT-Mara3uHamu. KoHmenius cOanaHCUPOBAHHOW CHCTEMBI
MOKa3aTeleil yBOIUT OPraHW3aTOPOB OT OJHOOOKOTO TMPEACTABICHUS, OIUPAIOIIETOCS Ha
TpaJMLMOHHbIE YyYeTHble AaHHble. OJHAKO B HEKOTOPHIX CilydasX IOKazaTreian (QUHAHCOBOM
3¢ (HEeKTUBHOCTH BEPOSITHO 3a0BIBAIOTCS KaK MEHEDKepamMH, Tak W (OHJOBBIMU AHATUTHKAMHU U
MHBECTOpPAaMH, TaK KaK OHHU CJIMIIKOM YBJIEKAIOTCS BO3MOXHOCTHIO YIOBJIETBOPHUTH KJIMEHTOB U
YBEJIMYUTH HEMATEPUAIBHEIE PECYPCHI.

Tak, Web-caiir Amazon.com ObuT TJ00aTBbHON pPEKJIAMHON TIIOMIAAKOW It online-
MPOJABIIOB, KOTOPHIE CTaBWJIM CBOEH LENbI0 POCT M0X0A0B. OHH TOTOBBI OBLIM IMPEOJI0JIEBATH
I00bIe pacCTOSIHMS JUIsl YIOBJIETBOPEHUS U COXPAHEHUS CBOMX KIHEHTOB, JaXe €CIH 3TO
MPUBOJMIIO K TIOTEPE JCHET MpH KaxaoH omepanuu. MHOTHE Apyrue WHTEPHET-Mara3uHbl, TaKue
kak adMart B ['oHkore, mnpuHsuin Takyi ke ¢unocodpuro Ou3HECa, KOTOpas OKaszalach
HEIPUEMIIEMOM.

1. 10 Jlekuust Nel0 (1 gac).

Tema: @akTOpbI YCNEHIHONH peajiM3allui CTPaTeruu
1.10.1 Bonpocskl Jieknuu:

1. YcaoBus ycnemHon peajm3anuu cTpaTeruu

2. CymHoCTB npomnecca peajJu3aniu cTpaTernu

3. Ob6s1acTH MpPoOBeAEeHUsA CTPATErHYeCKNUX U3MeHeH Uil
4. IIpo0JieMbl NpOBeAeHNS CTPATETMYECKUX U3MEHEeHU I
5. CTparerusi 1 OpraHu3alMOHHAs CTPYKTYypa

6. CTpaTerusi 1 KOpOPaTUBHAA KyJbTypa

1.10.2 KpaTkoe coaep:kaHue BONPOCOB:

1. YcoBusA ycnemHoi peajn3anuy cTpaTerun

PazpaboTka cTpareruu - omHa W3 BaXHEUIUX 3a/lay, PEIIaeMbIX JIFOOOW OpraHU3aluei.
OI[HaKO OHa HMMCCT CMBICI JIMIOb TOrJa, KOraa CO3JaHbl YCJIOBUA Jis1 €€ pCaiM3alliM U OHa
npeoOpasyeTcsi B KOHKpETHbIE, 3 ()eKTUBHBIE AEWCTBUS, COOTBETCTBYIOIINE BbIIBUHYTHIM LIETISIM.

Vcmemnas pcamm3anug CTpaTeruu MOKCT 6BITI> AOCTUTHYTa 3a CUCT COG.HIO,Z[GHI/ISI
CIEAYIOIUX yCIoBuH [9]:

- y4acTHe BCEro yNpaBJIEHUYECKOro MepcoHala (a He TOJIbKO MpEeACTaBUTENeH MEHEIKMEHTa
BBICILIETO 3BEHA) B MIPOLIECCE peann3alliiy;

- HAJINYUE PA3BUTHIX BHYTPUOPTraHU3aUOHHBIX KOMMYyHUKALINI;

- HAJIMYHME TIOJTHOIIEHHOTO HH(POPMAIIMOHHOTO 0OMEHa;

- HCIIOJIb30BaHME CHCTEMOW MEHEKMEHTa (DakTopa OpraHM3alMOHHON KYJIbTYpBHI,
CIIOCOOHOM CTUMYJIMPOBATh BHEAPEHUE CTPATETUUECKUX UHUIIUATHB.

Ha mnpaktuke He CyHIECTBYeT YETKMX PEKOMEHAALMM U KOHKPETHBIX JUPEKTUB I10
OpraHM3aIiy Mpolecca peanu3aly CTpaTerui. 9To 00yCIOBIEHO 3aMETHBIMU OTINYUSMHU Pa3HbIX
OpraHu3alliil U CTPATETHYECKUX CUTYaIMil, B KOTOPbIX OHU paboTaroT. HeoanHakoBble yciaoBuUs
KOHKYPEHLIMH U OIBIT, pa3Hble OKpyXKaiolas cpeJa M MyTH pa3BUTUS OpraHU3aluH,



OpraHHW3aIlMOHHAs KYyJIbTypa, TOJUTHKA ¥ CHUCTEMbl MOTHBAIMHM JUKTYIOT HCIIOJIb30BAHHE
WHAMBUAYAIBHOTO MOAXO0/a K peaju3aluu cTpareruu. MHAWBUyadbHBIA MOIX0 MOApa3yMeBaeT
y4eT 0COOEHHOCTEH KOHKPETHOW CUTYyalluu U cOOCTBEHHO opranu3anuu. OHAKO U OTeYECTBEHHAs,
U 3apyOekHas JUTeparypa MO JaHHOM MpoOJeMaTHKEe YKa3blBaeT Ha BO3MOXKHOCTH BBIJEIICHUS
HEKOTOPBIX OCHOBOIMOJIATAIOIINX 3JIEMEHTOB (IIaroB, ATAMOB) IMPOIECCa peaU3ali CTPATETHH,
KOTOpbIe HEOOXOAMMO BBIMOJHUTH OOJBIIMHCTBY OpraHM3alMil mpu peanuszanuu crpaterud. Ha
puc. 6.5 mpeacraBieHa cxema MpOLEcca peau3alluu CTPATETUU, KOTOpas OTPa)KaeT OCHOBHbBIE
[Iard ¥ HEKOTOphIE yclIoBUs, oOecneunBaromye 3QpPeKTUBHOCTh 3TOTO MpOIEcca U TOCTATOUHYIO
aIaNTUBHOCTH K PA3JIMYHBIM CUTYAIUSIM, CKJIAIBIBAIOIINMCS B OPraHU3AIIHSX.

Omnpenenenre HEOOXOAUMBIX CTpATETHYECKUX U3MEHEHUI U OpraHu3alus UX IPOBEJICHUS B
KU3Hb SBIIIOTCS OJHOW W3 TJIAaBHBIX (YHKIUH MEHEIKepa, OTBEYAIOIIEro 3a CTPATETHYecKOe
ynpasienue. [IpoBenaeHne n3mMeHeHn - He0OX0AMMOe yclioBUe peanusanuu crparerun. [llupora u
rIyOMHa HEOOXOIUMBIX W3MEHEHHWI, CBS3aHHAs C NPUBEICHHEM B COOTBETCTBHUE D3JIEMEHTOB
OpraHM3alMl U €€ CTPaTerny, 3aBHCHUT OT ONbITa M KOMIIETEHIMU BBICIIUX MEHEHKEpPOB, YTO
orpezenseT 00beM padoT U CTPYKTYPY IMpoliecca peann3alui BEBIOPaHHON CTpaTeruu.

[Tocne yrounenus oobeMa npeaCTOSIUX padoT PyKOBOAUTENH MPUCTYIAIOT K CIEAYIOLUIEMY
dTay - pAcHIpeNeNeHUI0 KIIOYEBBIX YIPABICHYECKUX 3a/ad IO OTACIbHBIM IMOAPA3ICICHUSIM
OpraHM3alMl M OTBETCTBEHHBIM HCIOJIHHUTENSAM. B Kpyr 3TuUX 3adau BKIIIOYAIOTCS 3aJaud U
CTpaTernyecKre, U TAKTUYECKHE, PEIIeHHE KOTOPBIX HEOOXOAMMO MJis pealiu3allud CTPATETHH.
[leHTpanbHOE MECTO Ma ATOM JTale 3aHUMaeT BbIPAOOTKA TAKTHMUECKUX LeJel uid KaXIoro
XO3SUCTBEHHOTO U (DYHKIIMOHAIBHOTO TMOJPA3JeNIeHUs] U COTJIacOBaHUWE WX CO CTPATETHYCCKHUMHU
LEJSIMA OpraHU3aluy.

3amaHus CTPAaTErMYECKOTo MIaHA MOTYT OBITh BBIITOJHEHBI TOJILKO MPU YCIOBHH, €CIIH OHH
HaliIyT COOTBETCTBYIOLIEE OTPaKEHHE B TAKTUYECKUX U OINEPATHBHBIX IJIaHAX OpTraHMU3al[UH.
[ToaToMy pa3paboTka CUCTEMBI IJIAHOB, aICKBATHOW CTPYKTYpE OpraHU3aIlUH, SBISETCS BaXKHBIM
ycinoBueM dddexkTuBHOW peanusanuu cTparerud. CucTemMa IIJIaHOB BKJIIOYaeT B ceOs:
CTpaTernuecKuii TutaH (MPEACTaBICHHBIA OJHUM JOKYMEHTOM WM COCTOSIIMKA U3 "OCHOBHBIX
HarpaBJeHUN pa3BUTHA" U "TJIaHA pa3BUTHS OPTaHU3aIMU'"), TAKTUYECKUE TUIAHBI, TIIAHBI-TPOCKTHI
Y TIPOTPaMMBL.

Cucrema TIUIaHOB SIBJISIETCS  LIEHTPAJIBHBIM  HHCTPYMEHTOM CHUCTEMBI  YIpPaBIICHUS
peanuzauueit crparerud. YUepe3 Hee OCYIIECTBISIETCS pacHpelelieHue W JOBEJACHHE IIaHOBBIX
3aJlaHUM, CTPATErMYECKUX 3a/ad M LeJIeM JO0 KOHKPETHBIX MOJpa3leIiCHU U PYKOBOIUTEIEH;
peau3yroTCs  YIPAaBJICHYECKHUE BO3JIEHCTBUS HAa CTPYKTYPY U CPOKH BBITIONHSEMBIX paboT;
MIPOM3BOUTCS paclpeiesieHe U IepepacipeiefieHue CTpaTernyeckKux pecypcos.

Kornma crparerus paspaborana, omnpeneieHbl HEOOXOIAMMBIE CTPATETUYECKUE H3MEHCHHS,
3aJauM pacrpeneseHbl Mo MOAPa3AeICHUsIM U HCIOIHUTEISIM 4Yepe3 CUCTeMY IUIaHOB, a TaKke
pa3zpaboTaHbl OIOJKETHI, BCTACT BOMPOC, KAK BBIMOIHUTH 3TOT KOMIUIEKC pabOT U JOCTHUYb
3aMJIaHUPOBAHHBIX LIEel ¢ MakCUMaIbHOU 3 deKTUBHOCTHIO. [IJis OTBETAa HAa HETO B OpraHU3aluu
JOJI’KHA OBITH BEIPA0OTaHa COOTBETCTBYIOMIAS TTOJUTHKA.

Ha cnenyromeM sTane peanu3anuy CTPaTeTHH OMPENEISIOT KPUTEPUU M METOMbI OLEHKH
pe3ynbTaTroB paboThL. 3a/1a4a TaKO# OIIEHKU - TPOAHAITM3UPOBATH MPOIIECC BBHITIONHEHUS CTPATETUI
U (GOopMUPOBaHUSA KOPPEKTUB (UTO SABISETCS OJHOBPEMEHHO M KOHIIOM, M HayalloM IHKIa
CTPaTEruuecKoro yrnpaBieHHUs).

Jlyia ycrenHoi peanu3aliny cTpaTeru Heo0Xoauma MoCTOssHHas oOpaTHasl CBSA3b, KOTOpas
OCYIIIECTBIISICTCS. TTyTEM COTOCTABJICHHS HAMEUEHHBIX IEJIed ¢ MPOMEXYTOUYHBIMH pPe3yIbTaTaMu
paboThI MO UX JOCTUKEHUIO, YTO TO3BOJISET BHISBIATH TaK Ha3bIBa€Mble CTPATETUUECKUE PA3PHIBHI,
MPUYMHBI UX BO3HUKHOBEHUS M Pa3padaThiBaTh MEPHI M0 WX YCTPAHEHUIO. 3ajauya MEHEKMEHTA B
JAHHOM CITy4yae - CO3JaTh CHCTEMY OLICHKH COOTBETCTBHUSI MEXAY PEaIbHBIM XOJOM BBITOJHEHUS
paboTsl U TpeboBaHUAMH 3()(PEeKTUBHON peanuzanuu crpateruu. L{eHTpaibHOE MECTO 3aHMMaeT
onpejiefiecHue Kpyra KpHUTEpUEB OLIGHKM B BHAEC OSKOHOMHYECKHMX IIOKa3aTelel, KOTOphIe
paccMaTpuBalOTCS IO Pa3UYHBIM BPEMEHHBIM MPOMEXKYTKaM. J[Ba BaKHEHIIMX YyCIOBUSA
YCIEIIHOW peaan3aluu CTPATerui: MOHUTOPUHI CTPATETMUYECKONW CHUTyallMM M WHTETrpalliOHHbIE



MPOLECCHl MEXKIY PAa3THYHBIMH AIMUHUCTPATUBHBIMU CHUCTEMAaMH U 3JIEMEHTAMU OpTaHHU3aI[UH.
SIBNSAACH YCNOBHSMH peaid3alldyd CTPATeTUH, MOHUTOPUHT ¥ HMHTETPAI[MOHHBIC IPOIIECCHI
MPEJICTABISIIOT CO0O0M BEChbMa CIIOXHBIC yMpaBICHUYECKHE PabOThI, OCYIIECTBIsIEMbIE B IMpOIIECCe
peanu3anuy CTpaTeruu.

Korma crparernueckuii miaH pa3paboTaH, Mepell MEHEIKepOM CTOHT 3ajava MpeBpaTUTh
€ro B JICUCTBUS W XOpOIIHE pe3yiabTarhl. Ecim pa3paboTka cTpaTerud MPEKIE BCETO
OpeIIpUHAMATENbCKAs JIeATENbHOCTh, TO €€ pealu3alus - BHYTPEHHSS aJIMUHUCTPATHBHAS
JeATEeNIbHOCTD. JleTanu Takou MeATeIbHOCTH 3aBUCAT OT KOHKPETHOM cuTyauuu. OQHAKO UMEITCS
MOBTOPSIONINECS KIIFOUEBBIE 33aJa4d ATOr0 MpOoIecca, Kaxaas W3 KOTOPBIX pasliaraercs Ha psij
MoJA3a1a4.

IlocTpoeHue opranu3anuu, CioCOOHOMN OCYIIECTBUTh CTPATETHIO, TOJDKHO BKIIIOUATH:

- pa3pabOTKy BHYTPEHHEHW OPTaHU3AIMOHHON CTPYKTYPBI, UCXO/IS U3 HYXJ CTPATErHH,

- CO3JJTaHNE UCKYCCTB U OTIUYUTEIBHBIX MPEUMYIIECTB, HA KOTOPHIX Oa3UPYeTCs CTpaTerus,

- BBIOOD JII0JIeH Ha KITFOUEBBIC TTO3UIIHH.

Pa3pa6oTka 6ro13keTa, 00€CIICUNBAIOIIETO PEATH3AIMIO CTPATETUH, IIPEyCMaTPUBALT:

- HAQACIICHHE KaXJOW OPTraHW3allMOHHON eAWHHUIEI OMOHKETOM, 00€CIIeUnBarOIIUM
BBITIOJTHEHHE YaCTH CTPATETUYECKOrO TIJIaHa,

- KOHTPOJIb 32 3 (PEKTUBHBIM HCITOIH30BAHUEM PECYPCOB.

Coznanue BHYTPEHHHUX aJIMUHHUCTPATUBHBIX 00ECTICUMBAIONINX CUCTEM TPEOyeT:

- OTIPECIICHUS] ¥ YITPABJICHUS MTOJIMTHKAMHU 1 TIPOLIETyPaMH, BIUSIONTUMHU HA CTPATETHIO,

- pa3paboTKy aAMHUHHUCTPATHBHBIX M ONEPATUBHBIX CHUCTEM JUISl ICHCTBUS B CTPATErHUECKU
KPUTUYECKHUX CUTYyaITUsX.

Pa3paboTka cucTemMbl OTIIATHI U TOOMIPEHUS JODKHA BKIIOYATh!

- MOTHBAITUIO OPTaHU3AIMOHHBIX SANHUI] M TIEPCOHAIA B MHTEPECaxX peallu3allii CTPATeTru,

- pa3paboTKy CHCTEMbI MATEPHAILHOTO ¥ MOPAILHOTO MOOIIPECHHSI,

- Pa3BUTHSA YIPABJICHUS IO pe3yibTaTaM.

Pa3BuTHe KOPNOPATUBHOI KYJIbTYPbI IPUMEHUTEILHO K CTPATETUH BKIIFOYALT:

- YCTAHOBJICHUE YaCTHBIX TIOKA3aTeleH,

- OIpEeJIEICHNEe YTHYECKUX CTaH/IapPTOB,

- co3/lanue paboueld 00CTAaHOBKY MOAIECPKKHA CTPATETHH,

- BOCIIUTaHHE JTyXa pabOTHl Ha BRICOKOM KYJIBTYPHOM ypPOBHE.

Ctuib CTpaTernuecKkoro pyKoBOACTBa TpeOyeT:

- YyOpaBIeHUs IPOIECCOM POCTa MOKa3aTeNe, KyIbTyphbl (PUPMBI U COJICHCTBUS CTPATETHH;

- OJIZICP>KKU OPTaHU3aIMOHHBIX MHHOBAIIMI ¥ HOBBIX BO3MOXHOCTEH;

- ydacTus B TOJUTHKAX pealu3alldd CTPATeTud, TOJACPKKE MPOU3BOACTBEHHBIX
BO3MOYKHOCTEH M OPraHU3allMOHHOTO KOHCEHCYCa;

- yIopa Ha 3TUYeCKHe CTaHIapThI B TOBEACHUH;

- WHUIMAATHUBBI KOPPEKTUPYIONIUX JCHCTBUU I YIYYIICHHS METOJOB peallu3aliuu
CTpaTerum.

2. CymHoCTB npomnecca peajJu3aniu cTpaTernu

[Tpu3nakam 3¢pPpeKTHBHOTO MEHEPKMEHTA SBJISIETCS. HE TOJIBKO ()OPMHUPOBAHUE aJCKBATHOM
cTpaTeruu, Ho U 3(dexkTuBHas ee peanuzanus. Ha npakTuke He BCe 3alUIAaHUPOBAHHBIE CTPATETUU
MOTYT OBITh pPEANN30BaHBbL. 3HAYWTEIbHAS YAcTh TOTO, YTO OKA3aJOCh pPEAIIM30BAaHHBIM, KaK
NPaBUJIO, M3HAYAIBHO HE BXOIMJIO B 3aJyMaHHYIO cTpareruio. Takum o0pa3oMm, Ha NpaKTUKE
peanu3yeTcsl HeKasi KOMOMHAIMS CO3HATEIbHON M BO3HUKaIOIIEeH cTtpareruit (puc.14.1).
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Puc. 10.1. Peanm3oBaHHasi cTpaTerdss Kak KOMOWHAIMS CO3HATEIHHOW W BO3HUKAIOIIUX
CcTpaTeruu

PeanuzoBanHas crpaterus JOKHA OBITH OJIHOBPEMEHHO aKTUBHOW M alaiTUBHOM. B cBsi3u
C 3TUM Hpoyecc pearusayuu cmpameuu Omaudyaemcs om npoyecca 6blNOIHeHUs 00120CPOUHO20
nnana. [lponecc peanu3anuu CTpaTEruy 3TO HE TOJIBKO HAYajJO BBIMOJTHEHUS MPUHSITOW CTpaTErnuu
(puc.14.2), HO W crapT mporecca co3maHus Oynymeir crparerun (puc.14.3). B mpomecce
peaM3any  CTpaTeruu uepe3 OOpaTHYI0 CBs3b MOCTymaer HWHGOpMAIus O pe3yiabTaTax H
3aIyCKaeTCsl MEXaHU3M MX OCMBICIIEHHUS (ITPOIIECC CTPATErHIEeCKON pedIeKCHn).

CTparerv4ecrhoe
paImUTHE

Puc. 10.2. TpaguimoHHBIN MOAXO0/I K peaIu3aliK CTPATETHH

CTpaTDI’M‘-IE'I:HDE‘
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Puc. 10.3. CuTyaunoHHBIN NOAXO/ K peaan3aluy cTpaTerun

Takum 00pa3oM, CIOCOOHOCTb OpraHU3alMM pa3ivyaTh M IPEABHIETb CTPaTErHUECKUe
U3MEHEHMS, COOTBETCTBEHHO JIEIaTh MEPEX0/Ibl OT OJJHOM CTPAaTETHuH K JPYToil - OJUH U3 CIOXKHBIX
9TaNoB MEHEIKMEHTA.

D¢ dexTuBHAS peanu3anys cTpaTeruu TpedyeT COOTBETCTBYIOIIEH OpraHU3alui KOMIaHUY,
METOMOB BEJECHMs Ou3Heca, OpraHU3allMOHHBIX BO3MOXKHOCTEH, CHCTEMBbl BO3HArpaKICHHS,
KOPIIOPAaTUBHOM KYNbTYpbl. (OCHOSHbIMU 3a0a4amu 6 npoyecce pearusayui. Cmpameuu A61A10mcs:

- obecnieyeHre He0OXOIMMBIMU KOMITETCHITUSIMU U PECYPCHOM 0a30ii;

- pacrpeiesieHue pecypcoB 110 3HAYMMBIM 3BEHBSIM IIETIOUKH [IEHHOCTH;

- BBIPAOOTKA MOJUTUKHU U IPOLEAYP B MOAJNEPHKKY CTPATETUH;

- BHEJIpEHHE METOMK HEIIPEPHIBHOTO COBEPIICHCTBOBAHUS;

- BHeIpeHUs UH(POPMAIIMOHHBIX, KOMMYHHUKALIMOHHBIX U IPYTUX CUCTEM;

- pa3paboTKa CHCTEMBbl CTUMYJIMPOBAHHUS 32 JOCTH)KEHUE LIETIeH;

- CO3/1aHUE KOPIOPATUBHON KYJIBTYPBI M CUCTEMBI JIMIEPCTBA.

JInst yCHenHon peanu3alnnu CTpaTerud He00X0AUMO, YTOOBI:

- cTpaTerus OblIa MPEeAICTaBIE€HA B BUJE CUCTEMbI YKa3aHUM;

- BCE MPUHIIHIIBI CTPATETUU ObUIN T0OBEIEHBI 0 MIEPCOHAIA;

- HUCIOJIb30BajJach JOCTATOYHAS MOTHBALIMAL.

3.00s1acTH pOBeAeHUS CTPATern4ecKuX U3MeHeH Uil

CTpaTGI‘I/I‘IeCKI/IG U3MCHCHU A O6yC.HOBJ'I€HI:I O6’beKTI/IBHI>IMI/I TCHACHIIUAMU,
XapaKTepU3YIOIIMMH MEPCIIEKTUBY U HE SIBJSIOTCS CaMOIIEeNIbl0: CTaOMIBHOCTh OM3HEca O3HavyaeT
NpaBUIbHBIM BBIOOp CTpaTeruu, a TaKUe CUTYallud SBISIOTCS OOBEKTOM CTPAaTErHMYeCcKOro



yIpaBJIeHUs,, HO TPU ITOM HE SBIAIOTCA NpeameroMm pasButus. K npuuunam, Gopmupyrommm
HEOOXOJUMOCTh HM3MEHEHUI omHocam: Pa3pblB pPOCTa, «IepeyieT TpPHU 3aIyCKe», TPOPBIBEI B
OTpAaCIIH.

Beinensror uemvipe muna usmenenuii:

1) nepecmpoiika - CylIeCTBEHHOE M3MEHEHUE OpPTraHU3alMM, 3aTparuBaroliee €€ MHCCHUIO U
KynbTypy. V3MeHeHHs MOTYT BO3HHUKHYTh, KOTJIa OpTaHW3allusi MEHSET OTpacilb, MPOIYKT,
MOJIO’KEHUE Ha PHIHKE;

2) npeobpazosanue - TPOBOAMUTCS B CITydae, €CIIM OpTaHU3aIisl HE MEHSIET OTPaciiv, HO TIPU
3TOM B HEH MPOUCXOAAT pAJUKAIbHBIE HW3MEHEHHUs (HampuMep, CIUSHUE C aHAJOTHYHOU
opraHu3armei);

3) ymepennoe npeobpazoeanue - OCYIIECTBISETCS TPU BBIXOJE€ HAa PBIHOK C HOBBIM
POAYKTOM. MI3MEHEHUs KacaroTcsi MPOU3BOJICTBEHHOTO MPOIECCca, MAPKETHHTA,;

4) obvlunble u3MeHeHUs - CBS3aHBI C MPOBEJCHHMEM IpeoOpa3oBaHUN B MapKETHHIOBOM
cdepe ¢ 1eNnpo MoIepKaHus HHTEpeca K MPOIyKTY.

.HIO6OC H3 IpCACTABJICHHBIX U3MEHEHHUH O3HAYaeT NepeBoa OGT;GKTa U3 OJHOT'O COCTOAHUSA B
Ipyroe.

Cywecmeyem HecKonbKO ompaciel cmpame2uieckux usmeHeHul.

- ”HQOPMUPOBAHHUE U MOTHBAIIUS TICPCOHAIA;

- JJUACPCTBO U CTUJIb MCHC/I’KMCHTA,

- 6a30BbIC IEHHOCTH U KOPIIOPATHBHAS KYJIbTYPa;

- OpraHuU3alHMOHHAs CTPYKTYpa U APYrUue CTPYKTYpHI;

- jmHAHCHPOBAHUE U MHOE PECYPCHOE 00ECTICUCHHUE;

- KOMIICTCHLIMA U HAaBBIKU.

4. IIpo0JieMbl NpOBeAeHNS CTPATETMYECKUX U3MEHEeHU I

Peanuzanusi cTpateruu cBsf3aHa € MNPEOAOJECHHUEM CONPOTHUBICHHM COOTBETCTBYIOIIUM
U3MEHEHUsAM. Jlanee puBEACHbl RPUUUHBL CONPOMUGTIEHUA CINPAMEUYECKUM USMEHEHUAM.

1) Deoucmuueckuti unmepec. COTpyAHUKH CTaBAIT COOCTBEHHBIC HHTEPECHI BBIIIIE HHTEPECOB
opranm3anuu. Pa3BuTHE TaKOro MOBEIEHUS MOXET MPUBECTH K BOSHUKHOBEHHIO HE(POPMAIIbHBIX
TPy, MOJUTHKA KOTOPIX OYJeT HallpaBlieHa Ha MPEMATCTBUE B pealn3aluy U3MEHEHUS.

2) Henpasunvnoe nonumanue cmpameeuy OObIYHO BO3HHKAET M3-3a HEIOCTATOYHOMN
MH(OPMUPOBAHHOCTH OTHOCUTEJIBHO LIEJICH, MyTel peanu3ali cTpaTerud U BO3MOXKHOCTH OLIEHKH
NOCJIEACTBHSI CTPATETUH.

3) Paznuunas oyenka nociedcmauti ocyujecmeierus cmpameuy CBsi3aHa ¢ HEOAHO3HAYHBIM
BOCIIPHSITHEM CTPATErMUYECKUX IIeNeil.

4) Huskas mepnumocmsv K usmeHeHusM MPUCYIIA W3-3a OMACEHHUS, YTO COTPYIAHHKU HE
CMOTYT OOY4YMTbCS HOBBIM HaBbIKAM WJIM HOBOW paborte. Takoe compoTuBieHue Haubosee
XapaKTepHO MJIs CIy4yaeB BHEIPEHMsS] HOBBIX TEXHOJIOTMM, METOJOB MPOAaXH, HOBBIX (HopM
OTYETHOCTH U T.II.

OTHoOlIEHNE COTPYAHUKOB K H3MEHEHHMIO MOXKET OBITh PACCMOTPEHO KaK KOMOHMHAIUS
COCTOSTHUHM NIByX (DaKTOPOB: NMPHUHSATHE WJIM HEMPUHATHE M3MEHEHHSI U OTKPHITas WIH CKPBITas
JIEMOHCTpAIIHS OTHOIIEHUS K U3MeHeHuo (Tabm.14.1).

Tabmuma 10.1

OTHoLIEHNE COTPYIHUKOB K U3MEHEHHIO

IIposenenue OmHuowenue K u3meHenHu1o

OMHOUEeHUs lpunumaemcs He npunumaemcs
K Omkpwvimoe CTOPOHHUK [IpoTuBHUK
U3MEHEHUIO

5 Ckpvimoe 1laccuBHbBIN CTOPOHHUK (ONACHBIN AIEMEHT

Conpomuenenue moocem nposeiAmsbcs Ha paziudnvlx yposHax. Ha opzanuszayuonnom
YPO8He yCTAPEBIIINE CUCTEMBl HE B COCTOSHMM CIPABUTHCA CO CTPATETMYECKUMH W3MEHEHUSIMU.
N3meHeHns: BO3MOXKHBI Ha MPOJIOJDKUTEIPHOM HHTEPBAJIC BPEMEHH U TPEOYIOT 3aTpaT pECypCoB.



YMeHbIIEHHE COPOTUBIICHUSI BO3MOXKHO MPU UCTOIb30BAHUU CUCTEMHOT'O TI0IX0/1a K U3MEHEHHIO.
[Tpu npoeKTUPOBAHUU OCYILECTBICHUS CTPATETUH HA ypOGHe 2pynnbl HEOOXOAUMO UMETh B BUIY,
YTO KOpIOpalvs KaKk CHCTeMa COCTOUT u3 (opManbHBIX M HegopMmanbHbIX Tpymm. [llupoxoe
OCBEILIEHUE CTPATETUYECKOTO 3aMbICiIa MIEpe]] peann3alieil cTpaTerul YMEHbIIUT COIIPOTUBIICHHE.
['pynmbl BIUSIOT HAa MO3ULIAIO #HOUGUOA TIPY TIPOBEICHUN CTPATETMUECKUX N3MEHEHUH.

B npaktuke Ou3Heca CYIIECTBYIOT pa3iH4YHbIE 700X00bl K YHPABIEHUIO NPOUEccoM
peanuzayuu cmpamecudeckux usmenenut. Vccnenoarenn xommanun ADL BelgensiorT nsaTh
OCHOBHBIX TTOAX00B (Tabn. 14.2).

Jlanee OyayT pacCMOTPEHBI pa3IUYHBIC MEMOOUKU HPEOOOSIeHUA CONPOMUBGTEHUA
uzmenenuam. Xoio3 BbIICNSET BOCEMb (DAKTOPOB MPEOIOJICHUS COTPOTUBICHUS U3MEHEHUSIM.

1. Yder npuynH MOBEACHUS JTUYHOCTH B OPTaHU3AIMH: IPHHUMATH B pacdeT MOTPEOHOCTH,
CKJIOHHOCTH M HaJeXIbl TEX, KOTO 3aTpParuBalOT W3MEHEHHUs U JEMOHCTPUPOBATH IOJy4YEHHE
WHIWBUIYAIbHON BBITOJIBI.

2. 3HayeHWE aBTOPUTETA PYKOBOIAUTENS: JTOCTATOYHBIN aBTOpUTET (PopManabHBIN HIN
He(OpMaIbHBIN) M IOCTATOYHBIEC BIIACTH U BIUSHHUE.

3. [Ipenocrapnenne nHGOPMAIIHH TPYIIIIE.

4. JlocTrokeHUE OOIIET0 MTOHUMAaHUS.

5. UyBCTBO MNPUHAUIEKHOCTH K TpYIIE: OLIyIIEHWE NPUYACTHOCTH K H3MEHEHUSIM HU
JIOCTATOYHAsI CTETICHb YYaCTHSI.

6. ABTOpUTET TPYIIBI ISl €€ WICHOB: COIJIacOBaHHasl rpymnmnoBas paboTa AJisi CHUKCHUS
IIPOTUBOICHCTBHS.

7. llognepkka M3MEHEHHH JTUAEPOM TPYIIIBI: TPUBJICUYCHHUE JTHACpa B KOHKPETHON paboueit
oOcTaHoBKe (0€3 OTpbIBa OT pabOTHI).

8. MHpOopMHUPOBAHHOCTH TPYIIIHI: OTKPHITHE KAaHAIOB CBsI3M, 0OMEH MH(MOpMaIuei, 3HaHHue
JOCTUTHYTHIX PE3yTbTAaTOB U3MCHECHHUS.

5. CtpaTerusi U OpraHu3aluOHHASA CTPYKTYypa

Ilon  cTpykTypoilt  ympaBieHHs ~ TOHUMAeTCsl  YHNOpSAJOYEHHAass  COBOKYIHOCTH
B3aMIMOCBSI3aHHBIX 3JIEMEHTOB, HAXOMSIIUXCS B YCTOWYHMBBIX OTHOIICHUSX, 00ECIIEUMBAIONINX UX
(GYHKIIMOHUPOBAHKUE M Pa3BUTHE KaK €IUHOrO 1enoro. OpraHu3alnuoHHasi CTPYKTypa MpeaAnpusTUSI
BKJIIOYAET:

- (hopmanbHyIO cXeMy pacnpeeneHUs TOJTHOMOYU;

- CUCTEMY YIIPaBJICHHUS.

DneMeHTaMU CTPYKTYpbI SBISIOTCS OTIENbHbIE PAOOTHUKH, CIYKObl W JpPYrHUe€ 3BEHbSA
anmapara YInpaBlICHUs, 2 OTHOIICHHS MEXIy HUMHU TOJJICPKUBAIOTCS OJlarofaps CBSA3SIM, KOTOPbIS
INPUHSTO TOAPA3AEATh Ha TOPU3OHTANIbHBIE U BEPTUKAIbHbIE.

Bepmukanvusle ceéa3u — 3T0 CBA3M MOAYMHEHHUS, HEOOXOTUMOCTh B KOTOPHIX BO3HHKAET
IpU HEpPapXUYHOCTH YIpaBlieHUs. B JaHHOM cllydyae CyIIECTBYET BBIOOpP MEXAY IUIOCKUMHU
CTPYKTYpaMU C HECKOJbKUMHU HMEPAPXUUYECKUMU YPOBHSMHU UM PACHIUPEHHBIM KOHTPOJEM U
BBICOKMMH CTPYKTYypaMU C MHOXECTBOM YPOBHEH M y3KUM KOHTpoJeM. [IpobiemMHbiMU BompocaMu
SIBIITFOTCSI:  BOTIPOCHI  KOMMYHHKAnuu ¥ MoruBanuud. CrmocoOOM — pelieHwsl — SBISETCS
JEIeHTpaIU3aIHsl YIPaBICHUS.

T'opuszonmanvnsie  c6aA3u HOCAT  XapakTep COIVIACOBAaHMS M 4YacTO  SIBJISIOTCS
OJIHOYPOBHEBBIMU. [Ipo6IeMHBIMH 30HAMHU SABIISIOTCS MOTEPS KOHTPOJIS, CIOKHOCTh B U3MEPEHUU
(HampuMep, TpUOBLIN).

CBsi3m B CTPYKTYpE VYIOpaBJCHHS MOTYT HOCUTh JIMHEWHBIH ¥ (YHKIIMOHATBHBIN
xapakrtep. JIuHeilnvle c6A3u OTPAKAIOT [IBIDKEHUE YIPABICHUECKUX pEIIeHUH U HHPOpMAaIiu
MEXy JIMHEWHBIMH PYKOBOJWUTEISIMHM, OTBEYAIOIIMMU 3a JAEATEIbHOCTh KOMIIAHUU WJIH €€
CTPYKTYPHBIX ToApazzieneHuil. DyHKUUOHAIbHbIE C6A3U UMEIOT MECTO IO JIMHUM JABM)KEHUS
uH(pOpPMaIIMU IO TEM WJIM UHBIM (QYHKIIUSM YIIPaBICHHUS.

PaccmoTpuM OCHOBHBIE BHIBI OPraHU3AIHOHHBIX CTPYKTYP.



Konnenuus uepapxuueckoii cmpykmypui yripasienus Oviia chopmynupoBana M. BeGepom
U coJieprKala CIe1yIOIIe MOJI0XKEeHHUS:

- paszeneHwe  TpPyHda, CIEACTBUEM  KOTOpPOTO  SIBJISETCS ~ HEOOXOAMMOCTH B
KBaJIM(ULIMPOBAHHBIX CIIEIUAINCTAX 110 KaXJI0H TOJKHOCTH;

- UEPApXUYHOCTh YIPABIICHHUS;

- Hannure (GopMabHBIX MPABUI U HOPM;

- nyX (hopManbHOI 00€3IMUEHHOCTH;

- OCYIIECTBIICHHE HaliMa Ha pabOTy B COOTBETCTBHH C KBATU(PHUKAIIMOHHBIMHU TPEOOBaHUSIMU
K JAaHHOHU JOJIKHOCTH.

Uepapxuueckuidi  TUO ~ CTPYKTYphl ~ MMEET  MHOIO  pazHoBuAHOCTeH.  CaMbIMuU
pactpoCTpaHEHHBIMHU SIBIISTFOTCS IMHEHHO-(DYHKIIMOHANIbHAS, TMHEWHO-IITA0HAS U TUBU3HOHATBHAS
CTPYKTYpBbI YIIPaBIICHUS.

Opzanuueckuii mun cmpyKmyp XapaKTepU3yeTCsl WHAMBUAYAJIbHON OTBETCTBEHHOCTBIO
paboTHuKa 3a 00w pe3ynpTaT. OTCYTCTBYET HEOOXOJUMOCTh B JETAIbHOM DPa3/eieHUH Tpyaa:
OTHOILIEHHS JUKTYIOTCS XapakTepoM perraeMoid mpobiembl. CTpyKTypaM MHpHUCYIIa CHOCOOHOCTh
agantupoBathcs. Kak  mpaBuiio, CTPYKTyphl  (OpPMHUPYIOTCS Ha  BpPEMEHHOW  OCHOBE.
Pa3sHOBHIHOCTSIMM ~ OpPraHMYECKOro THUIA CTPYKTYp SBISIOTCA IPOEKTHBIE, MAaTPUYHBIE,
POrpaMMHO-1IeJIEBbIE (DOPMBI YIIPABICHHUS.

Buibop opeanuzayuonnoii cmpykmypbsi 3a8ucum om paoa pakmopos:

- reorpauueckoe pa3MelleHue OpraHru3alny;

- BIIMSIHUE TEXHOJIOTHUH;

- OTHOLIEHNE MEHEKEPOB;

- pacIoyio’KeHNe U OTHOIIEHHUE K paboTe;

- TMHAMU3M BHEUIHEH cpebl;

- COOTBETCTBUE CTPATErHHU.

Takum 00pazoM, aHaIW3 OPraHU3AMMOHHON CTPYKTYPHI C TO3UIIUNA peaTu3allii CTPAaTeTuu
HaIpaBJIEH Ha MOJy4eHHE OTBETA Ha JBa BOIIPOCA:

- B KaKoil Mepe CyIIEeCTBYIOIIas OpraHU3alluoOHHAasl CTPYKTYpa MOXET CIIOCOOCTBOBAaTh HIIU
MEIIaTh peau3aluy BEIOPAaHHOU CTpaTeruy;

- Ha Kakhe ypOBHU B OpPraHM3alMOHHON CTPYKTYpe IOJKHO OBITh BO3JIOXKEHO pEIICHUE
OIIpEENIEHHBIX 3a/]a4 B IPOLIECCE OCYILECTBIECHUS CTPATETUH.

6. CTpaTerusi 1 KOpOPaTUBHAA KyJbTypa

KopriopaTuBHast ~ KynbTypa SsIBISCTCS — «AYIIO» OpPraHW3allid, YCTaHABIMBAIOIICH
HCBUJUMBIC HAITPABJIAIOINWC PpbIYaru. Ha cCTaguu pceainu3alu CTPATCTrUr 3HAYUTCIIBHBIC YCUJINA
NpUJIAraroTcsl s TPUBEACHUS OPraHW3AIMOHHOW KYJIBTYphl B COOTBETCTBHH C BBIOpaHHOU
crpaterueil. [lostomy yxe Ha sTame (GopMuUpOBaHUS CTpaTerMd HEOOXOIMMO AaHAIU3HUPOBATH €€
COOTBETCTBUE KYJIbTYpPE KOMIAHWHM W YYUTHIBATh HEOOXOJMMOCTh HW3MEHEHHS KOPIIOPATHBHOU
KYJIBbTYpBL.

KopriopatuBHast KynbTypa - 3T0 chOpMHUpOBaHHOE Ha MPOTSHKEHUM BCEH HMCTOPUHU
KOMITAHUU COBOKYITHOCTH MPABWJI M MPUEMOB aJaNTalliy OPraHU3allMi K TPeOOBAHUSM BHEIIHEH
cpenpl U GOPMHUPOBAHUSI BHYTPEHHUX OTHOIICHHWA MEXAY rpynmnaMu paboTHUKOB. KopriopaTuBHast
KyJIbTypa CKJIAABIBACTCA U3 CACAYIOLIUX COCTABIIAIOIINX:

- ¢punocodus OM3HECA ¥ OTHOIICHUE KOMIIAHUHU K COTPYIHUKAM;

- Mpeobaaronre NEHHOCTH, Ha KOTOPBIX 0a3upyeTcsi OpraHu3alis;

- HOpMBI TIOBEICHHUS, pa3JelisieMble COTPYIHUKaMU OpraHHW3allid ¥  ONPEACIISIOIINe
IMPUHIUITBI B3aUMOOTHOIIICHUI B OpraHu3anunu,

- KITUMAT, CYIIECTBYIOIIUI B OpraHU3allny;

- MIOBCACHUYCCKUC pPUTYAJIbl, BBIpAKACMBIC B IIPOBCACHUU OIIPCACICHHBIX HepeMOHHﬁ, B
WCTIOJI30BaHUH BBIPAKCHHI, 3HAKOB U T.II.

KopriopaTtuBHas KynbTypa GpopMupyeTcs Kak peakiiysi Ha poOJIeMBbl:



1) uHTErpauu pecypcoB U YCUIIU, HapUMep, CO3aHHe O0Iel TEpPMUHOIOTHH, CO3AaHNE
MEXAaHHU3Ma HAJIEIICHHs BIIACThIO, JINIICHUS NIPaB;

2) B3aUMOJICHCTBUSI C BHEIIHEH Cpemoil (BHIpaOOTKON MHUCCHH, LENed U CPEICTB HUX
JTOCTHOKCHUS ).

@opMHUpPOBAaHUE OPraHU3aLMOHHON KYJIbTYPbl IPOMCXOAWUT IOJA BIMSHHUEM MHOTHX
dakTopoB. K nepsuunvim paxmopamoTHOCITCS:

- TOYKHM KOHILIEHTpallM¥ BHUMAHHUS BBICIIETO PYKOBOJCTBA,

- peakuusl PyKOBOJACTBA Ha KPUTHYECKHUE CUTYallUN OPraHU3alvH;

- OTHOILIEHHUE K paboTe U CTUIIb TOBEJICHHS PYKOBOIUTENCH;

- KpuTepuaibpHas 0Oa3a oTOOpa, Ha3HAu€HMsl, MPOJBUIKEHUS, MOOLIPEHHUS M YBOJIBHEHUS
COTPYIHUKOB.

B rpynny emopuunsix ¢pakmopoe BXOAAT:

- CTPYKTYpa OpraHu3aluy;

- cucTeMa rnepeiay nHGOpMalMK U OpraHU3allMOHHbIE TPOLEAYPHI;

- BHEIIHUN ¥ BHYTPEHHUHN AU3alH U 0(OpMIIEHUE TOMEIICHNUS;

- MU(BI U UICTOPUH O BaXKHBIX COOBITUAX U JIMILIAX OPraHU3aLUY;

- (hopMann30BaHHBIE MOJIOKEHUS O GHIOCO(DUH U CMBICIIE CYIIECTBOBAHUS OPTaHU3AIIH.

BoznelicTBue KyabTyphl OpraHM3alMi Ha MPOLIECC PEeaTU3aluu CTPATETUN OCYILECTBIISIETCS
CIIEYIOIIMMH IyTSAMHU:

- KynbTypa QopMupyeT Heo(pHUUMalbHbIE MpaBUIa, HMHTYUTHUBHbIE TpeOOBaHUSI U
aTMocdepy;

- KyJlIbTypa BOCHMTBIBAET M MOTHUBHUPYET JIIOJEH, CIIOCOOCTBYET BOCHPUATHUIO LENEH,
dbopMupyeT 6IaronpusTHOE OTHOIIIEHUE K padoTe.

KoHQuukT Mexny crpaterueil 1 KyJabTypod MeIlaeT BOCIPHHMMATh MOCTaBJIEHHBIE LIENH,
BEJIET K JIBYCMBICIIEHHOMY TOJIKOBAHHUIO 3aj7jad. B 3TOM cuTyaluu cOTpyaHUKAM MPUXOTUTCS JTHOO
NPUIEPKUBATECA CHOPMUPOBAHHON KyJIbTYpPbl U CONPOTUBIATHCS HOBBIM METOJAM pealu3aluu
CTpaTeruu, 1100 OPHEHTUPOBATHCS HA HOBYIO CTPATETHUIO.

Paccmompum munvl opeanuzayuonHvlx Kyibmyp u ux 6IuUAHUE HA NPOYecc peanru3ayuu
cmpamezuu.

1. Cunvnaa opzanuszayuonnas Kyabmypa IPEACTaBICHA IPUHLUIIAMH, HEPAa3PHIBHO
CBSI3aHHBIMU C TPYIOBOHM JesTenbHOCThIO. Kak mpaBuio, mmeercs 4YeTko chopMyaupoBaHHAs
MHUCCHS, 2 HOPMBI IIOBEICHHMS HE MEHSIOTCA IIPM CMEHE PYKOBOJACTBA KoMIaHuu. Passutuio
KyJBTYpBl CIIOCOOCTBYIOT HallM4Me€ CHUJIBHOTO JIMAEpa, NPUBEPKEHHOCTh YCTAHOBJIEHHBIM
TPaJULMSIM M HUCKPEHHsAA 3a00oTa O OJaromnogyyuy KJIMEHTOB, PAOOTHUKOB M aKIMOHEPOB.
Kondmukr Mexny crparermeii M CHIBHON KyIbTYypoH BO3HHMKAeT INPH OBICTPOM H3MEHEHHH
BHeIlIHeH cpenbl. B 3ToM ciaydae TpeOyroTcst MacIiITaOHbIE H3MEHEHMSL.

2. Cnabas opzaHu3zauyuoHHAA KyJbmypa OTINYACTCS HAIMYHMEM MHOXKECTBa CYOKYIBbTYD,
OTCYTCTBHUEM CHUCTEMBI ILIEHHOCTEH, clIa0bIMU CBS3IMU MeXAy HojpasieneHusmu. Kommanuio
COTPYAHHMKH CUUTAIOT JIMIIb MECTOM TOJYYEeHHs JI0X0Ja, OTCYTCTBYeT oOlee IOHUMaHHE
nenen. KynbTypa OKa3blBaeT HENOCTATOYHYIO MONICPKKY pealM3alid  CTpPAaTeTMU: HE
HPEMSTCTBYET, HO U HE COJIEHCTBYET ATOMY MPOIIECCY.

3. He30oposasa kynemypa  yxynmaer oOOLIyl0  IPOU3BOAUTENIBHOCTh  KOMIIAHMU.
XapakTepUCTUKAaMU HE310POBOU KYJIbTYPbI SBISIOTC:

- IOJINTU3ALHAs BHYTPEHHEHN CPElIbL;

- Bpax7ieOHOE OTHOILIICHUE K U3MEHEHUSM;

- IPOABMIKEHHE IO CITYKO€ KECTKMX UCIIOIHUTENEH.

4. Adanmuenvie  Kyabmypel XapaKTEPU3YIOTCSI  MAHEBPEHHOCTHIO, CIIOCOOHOCTHIO
3¢ (}EeKTUBHO pearupoBaTh U MOACTPAMBATHCS MOJA M3MEHsoLMecs yciaoBus. Ilpun amanTHUBHBIX
KyJIBTypax COTPYAHUKH HE OOSATCS M3MEHEHUH, IPH 3TOM KOMITAHHsI 3aHUMAET aKTUBHYIO TIO3HIIUIO
B BBIBICHUHM M OLIEHKE MNpoOieM, IOMCKE, NPUHATHM M BBINOJIHEHUM pelmeHuid. B Takux
KOMITAaHUSAX CO3/aeTCsl KYNbTypa, oOecreurBaromasl MOCTOSHHOE BOCHPOHM3BOJICTBO KIFOUEBBIX



HeHHOCTeﬁ U TPUHIUIIOB. O,Z[Ha N3 OTJIMYUTCIBbHBIX 4YCpPT aI[aHTHBHOﬁ KYJIbTYpPBI - 3TO YYCT
MHTEPECOB BCEX MAPTHEPOB IPH MPUHATHH PEIICHUH M N3MCHEHUH BHEITHUX YCJIOBHIA.

H3MmeHeHne KyabTyphl C IENbI0 MPUBEJCHHS €€ B COOTBETCTBUE CO CTPATETHEH MOXKET OBbIThH
peann30BaHo yepes ClIeYyIOIIre HalpPaBICHHS:

- TIOKa3aTeJIbHbIE MEPONIPHUATHS 0 U3MEHEHHIO KYJIbTYpHl, B TOM YHCJE, CO3JIaHHEe 00pa3oB
JUTIS IOJIpaKaHUsl, TIOOIIPEHHE COTPYIHHKOB, Ubsl IEITEILHOCTh COOTBETCTBYET TPEOOBAHUSIM;

- ICUCTBEHHBIE MEPOIPUATUSA 10 MU3MEHECHMIO, HAIIPUMEDP pELIUTENIbHAs PEOPraHU3aLus,
CMEHa COCTaBa MEHEPKEPOB, MAaTepPUAILHOE MOOLIPEHUE, YBA3aHHOE C PEaJbHBIMH PE3yJIbTaTaMH
paboTsr;

- HE TOJBKO IIOCTPOCHHE, HO W pa3BUTUEC KOPIIOPATHBHOI KyJIbTYphHl 3a CYET
JEKJIApUPOBAHMS U IOCIEAYIOIIETO BHEAPEHUS B KYJIbTYPY LICHHOCTEU U OTUKH;

- (opMHpOBaHHE CHCTEMBl MOOLIPCHUS MJIsI TOMICPKKH CTPAaTerMH, B TOM YHCIE
NPUCYTCTBUE (UHAHCOBBIX M HEMATEPUAIBHBIX CTUMYJIOB M OaJlaHC MEXIYy IMOOIIPEHHEM U
HaKa3aHHEM.

1. 11 Jlexknus Nell (1 gac).
Tema: Tunbl cTparern4ecKMX HM3MEHEHUNl M MX BJHMSHHE HA JIKOHOMHYECKYIO
0e30macHOCTEL

1.11.1 Bonpocsl Jeknum:
1. CymHoCTh CTpaTeru4ecKuX M3MeHeHHu i
2 Buabl cTparernyeckux U3MeHeHu

1.11.2 KpaTkoe conep:kaHue BOIPOCOB:

1. CymHoCTh CTpaTern4yecKuX M3MeHeHHu i

Crparerndyeckue W3MEHEHHs OOECIEYMBAIOT NEPEXOJ OpPraHM3allMi W3 HACTOSILIEro
COCTOSIHUSI K JKEJIaeMOMY, YBEIMYHMBAIOT €€ KOHKYpPEHTOCIOCOOHOCTh B mocnennue roabl, Kak
nokasbpiBaeT mpakTuka, 500 caMbIX YCHEUIHBIX aMEPUKAHCKUX KOMIIAHUH U, OOHapyXuB
HEOOXOUMOCTb CTPATETHYECKON M3MEHEHUSI CBOETO COCTOSIHUS, BEIOpANIN OJNH U3 TPEX €€ TUIIOB -
PEUHXUHUPUHT, PECTPYKTYPHU3aLUIO WK HOBoBBeAeHHUs (puc 88) [10202].

HenpenBunennsle n3MeHeHHs] BO BHEIIHEW cpenie, HallpuMep, MOSIBICHUE OMAcHBIX HOBBIX
KOHKYPEHTOB WJIHM TNPUHIMIIHAAIGHO HOBBIX TEXHOJOTMH, 3aCTaBISAIOT OpraHU3allid BHEIPSTH
HOBYIO CTpaTeruio cBoeil nesTenbHOCTH [Ipu Takux X yclOBHIl €cTh OCHOBaHUS HPHUMEHSATH
NEPECTPONKY NeATENPHOCTH OPraHW3alMd, YTOObI 3HAUUTENBHO YIYYIIUTh €€ pe3yabTaTbl, TaK
HA3bIBAEMbI PEMH)KMHUPUHT PEHMHXUHUPHUHT TECHO CBSI3aH C WHXUHUPUHIOM OpraHU3allu, TO
€CTb MTOCTOSIHHBIM ITPOEKTUPOBAHUEM OIPEICIICHHBIX BUJIOB €€ JIeATeIbHOCTHUTI.

PenH:KMHMPHUHT - 3TO (QyHIaMEHTAJIbHOE MEPEOCMBICIIEHUE U paJluKajbHas MepecTporka
JIEJIOBBIX IIPOLIECCOB € LENbI0 TOCTHKEHUS CYLIECTBEHHOIO UX YIIY4ILIEHUS

ABTOpPOM TEOpPUM pEUHKMHUpHUHTA cuuTtatoT M Xamepa, kotopelii Bmecte ¢ J| Yammnu
onyOIMKOBaIH TPy PEMH)XUHUPUHT KOpIIOpauu: MaHudecT i peBomonnn B ouznece"Havanom
NPAKTUYECKONW  pealu3aliid TEOpUUM PEUHKUHUPUHTA SBIAIOTCS — SBISIETCS  IEepecTpoiika
XO3SUCTBEHHBIX TpolieccoB B kommnaHusx"®@opxa'(nmocraBku) u'"Air bu DOm"(omnata cuetoB;Ait bi
Em" (omaTa paxyHKiB).

PeuH)XWHUPUHT NpeaycMaTpuBaeT OTKa3 OT YCTApEeBIIUX NPaBUI, CUCTEM M CTPYKTYP,
CIIOKUBIIMXCS U MPEJIaraeT HOBbIE CIOCOOBI OPTaHU3AINH JIEATEIBHOCTH C LEIbI0 CYHIIECTBEHHOTO
(MHOTZa Ha TIOPSIIOK) W3MEHEHHs IIOKa3zaTeNedl JeATeNbHOCTH OCHOBHOM PEHHXUHHPUHT
OPUMEHSIOT B TPEX CiIydasX: KOrja OpraHu3alls HaXOIWUTCS B COCTOSHUU TIIIYOOKOTro Kpu3Hca,
KOTOpasi CONMPOBOXKIACTCS BHICOKUMH 3aTpaTaMy, MacCOBBIM OTKa30M HOTpeOHTENeH OT MPOIyKTa
OpraHM3aIiy; KOrja TEKyllee COCTOSHUE OpPraHMU3allMd MOXKHO MPU3HATH yJOBJIETBOPUTEILHBIM,
HO TPOTHO3MpYEMbIE TEHACHLUHN YPOBHS KOHKYPEHTOCIIOCOOHOCTH, JOXOAHOCTH, CIIpoca U T.J.



SIBIISTFOTCSI HEONAronmpHsITHBIMU; KOT/Ia YCIEINIHbIE OpraHW3alliu CTaBAT cede 1enb MoOeauTh
KOHKYPEHTOB, CO3/1aB YHUKAJIbHbIE KOHKYPEHTHBIE MPEUMYILECTBAH.

OCHOBHOM PEUHXKMHUPUHI OCHOBBIBAETCS HA CIEAYIOUIMX OCHOBHBIX MPUHLHUIAX:
OpHEHTAIMs Ha MPOLecC, aMOUIIMO3HOCTh, HAPYIIEHUE YCTOSBIIUXCS HOPM U MPaBUJI, TBOPUECKOE
UCIIOJIb30BaHNE WH(OPMAITMOHHBIX TEXHOJIOTUH B CUCTEME PEUHKUHU UPUHTY MPOLIECC TPAKTYETCS
KaKk JIr00ast JAesTeNhbHOCTh, HApUMeEp, COBIT (OT M3y4deHHUs MOTPEOHOCTH K 3aKa3y), BHITIOJHCHHE
3aKa30B (OT 3aKa3a JI0 OIJIaThl) WM YCIYrH (OT BO3HUKHOBEHUS MPOOJIEMBI JI0 €€ peIIeHUI Hus),
pa3paboTka ToBapa (OT KOHIIEHIIMU JO OMBITHOrO oOpaslia), MPOU3BOACTBO (OT MPHOOpETEHUS
CBIPbSI 10 OTTPY3KH FOTOBOM MPOJIYKIIUN).

[Ipouecc peMHXMHUPHUHTA MIPEAINOIAraeT BhIMOIHEHNUE CIAEAYIOUINX 3TanoB: (hOpMHUpPOBaHHE
xKemaemMoro oOpaza W Ieneil opraHu3alMy, CO3JaHHe MOJENU CYIIECTBYIOIIUX BHJOB €€
NEeSTENIbHOCTH; pa3pabOTKH HOBOM MOJIENH OIpPENeJeHHOr0 BHUAA JAEATEIbHOCTH W, BHEAPEHHE
pa3zpaboTaHHON MOJICIH.

dopMupoBaHHE KelmaemMoro oOpa3za W IeJedl OpraHu3alud ¢ TO3WIHK  OymyIiero
BBDKUBAHHUS W Pa3BUTUs OTOT 00pa3 co3maercs Npu pa3paboTKe CTpaTerud OpraHu3alud
[IpaBunbpHBII BBIOOp €€ OOECTIeUMBAECT MPABHIIBHOE B OIPEACIICHHs HAaINpaBIECHUN, KOTOPHIC
JNEHUCTBUTENLHO MOTYT OBITh CYIIIECTBEHHO YIYUIIICHB 1 0COOCHHO MPUOPUTETHHIMMHU.

Cozpmanue MoJenu CYHIECTBYIOIIUMX BHJIOB JEATEIbHOCTH OpraHM3allMd  Ha3bIBAIOT
PETPOCTIEKTUBHBIM WU OOPAaTHBIM PEHHKUHUPUHTOM MOJIENh MPEUMYIIECTBEHHO TPAKTYETCs Kak
YCIIOBHOE WJIM MBICIICHHOE IPE/ICTaBICHUE ONpeAesieHHOro o0beKTa, TO €CTh CIO OLIEHUN 00pa3
OpUTMHAJA, OTPAXKArOLUN OCHOBHBIEC XO35MCTBEHHBIC IIPOLIECCH B UX B3aUMOJCUCTBUHU CO CPEAOU
opranuzaruu [Ipu 3TOM NMPOMCXOTUT PEKOHCTPYKIMS CHUCTEMBI JIEUCTBUI U PabOT, C TOMOIIBIO
KOTOPBIX OPraHU3alUs P €AJIU3y€E CBOIO METTY.

Pa3paboTka HOBON MoOAEnW BHUIA JESATENBHOCTH MPEIyCMaTPHUBAET: NEPENpPOCKTHPOBAHUE
M30paHHBIX XO3SHCTBEHHBIX MPOIIECCOB MyTeM co3aaHus Oosiee 23QGEKTUBHBIX PaboUUX MPOILETyp
dbopMupoBaHKEe HOBBIX (YHKIHMI TMepcoHana, OmpenejeHue s o0OpyHOBaHHS, MPOTPAMMHOIO
obecrieyeHuss M (HOPMUPOBAHUS CHEIMATIM3UPOBaHHON uHPopMmannonHoit cucremsl CI'LI,
TECTUPOBAaHUE HOBOM MOJIEINH, T.€. €€ MpeABapUTEIbHOE MPUMEHEHNE B OTPAaHMYEHHOM MaciiTale.

Buenpenve HOBOWM MOJENU B MPaKTUKY NAET Pe3yJabTaThl, KOTOPHIE CYIIECTBEHHO 3aBUCAT
OT MPOBEACHHBIX MOATOTOBUTENBHBIX PabOT, YMENIOT0 CTHIKOBKH M MIEpeXo/ia OT CTapbIX MPOIIECCOB
K HOBBIM

B coBpeMEHHBIX YCIIOBUSAX PEUHKUHUPUHT CYUTAIOT MEPBHIM MOKOJEHHEM O€HUMapKUHTa, B
OCHOBHOM TpPAaKTyeTCs KaK CIOCcO0 TOCTOSHHOW OIIGHKH CTPAaTeTHdl M I1eNei JesTebHOCTH
OpraHu3alu C LEIbI0 peai3aluy NpUHIUIA OoT""nydiiero k jgydmemy' g peanuzanuu 3TOro
MPUHIUIIA UCCIIEAYIOT TAKUE BOMPOCH: KaKas OpraHu3alus HaXO0JAUTCS HA BEPIIMHE KOHKYPEHIIUH,
MoYeMy OTpejesieHHass OpraHu3alvs He SBIsSeTCs Jyd4lleld; 4To HeoOXOIHMMO H3MEHHUTb B €€
NESATENIbHOCTH KaK CKOPPEKTUPOBATH JIEHCTBYIOIIYIO CTpPAaTErwio, 4YTOOBI OpraHu3amus Ccraia
JTy4Iien u3 Jydimmx? TOpoHa COOCTBEHHON OpraHU3aIMruopraHizaiii.

BropeiM THUTIOM UW3MEHEHUWH, MEHEIKEphl BBIOMPAIOT [UIsI BHEAPEHUS CTPATeTUH
OpraHM3aIiH, ABIISETCS €€ PECTPYKTYpU3aALIUS

PectpykTypuzanus opraHuzanuyd - 3TO MPOBEACHUE OPraHU3ALMOHHO-2KOHOMHYECKUX,
MIPABOBBIX, TEXHUYECKUX MEPONPUSTUN, HAMPABICHHBIX HA HW3MEHEHHE CTPYKTYphI, (OpMbI
COOCTBEHHOCTH, OPTaHHW3AI[MOHHO-TIPABOBOM (OpPMBI OpraHW3alMi C LEJIbI0 I TOBBIIICHUS
3¢ PeKTUBHOCTH TTPOU3BOJICTBA, YBEIHMUYCHHE 00beMa BBIMMYyCKa KOHKYPEHTOCIIOCOOHON MPOIYKITUH,
(MHAHCOBOTO 03/10POBIICHHS.

PecTpykTypusaius opranu3aiiii MoOKeT OCYIIECTBIATHCA HECKOJIBKUMHU CIIOCO0AMU: MyTeM
oObeMHEeHUS (CUSHUS) OpraHu3aluid ¢ 00pa30BaHUEM HOBOTO FOPUIUYECKOTO JUIA, BBIICICHUE
OTJIENbHBIX CTPYKTYPHBIX MOJpa3iefieHuil ¢ 00pa30oBaHHEM Ha UX OCHOBE HOBBIX HOPUIUYECKUX
JWL WIKA I JajJbHEUIIEe TpUBAaTU3alUK, CO3JaHUE TOCYAApPCTBEHHON XOJJUHIOBOM KOMIIAHUH C
JOYEPHUMH TPEINPUITUAMU; JUKBUJAIMKM WIM TepenpodunupoBanus opranuzanuu I[Ipumepom
MOXET CIYXXUTb T  OCIMAOBHUCTh TMPOBEACHUS PECTPYKTypU3alMU MPOU3BOJICTBEHHOTO
obbenuuenus (puc 89.9).



Jlns  ompexnereHHs BapHaHTa PECTPYKTYPU3AIMM  BBIOMPAIOT  KPUTEPHUH  OLICHKHU
noJipa3/ielieHnii OCHOBHOW OpraHM3allli U BO3MOXKHOCTEW peopraHu3alii UX B CAMOCTOSATEIbHBIC
opranuzaiui TakuMHU KpUTEPUSMH MOTYT OBbITh, HAal[pUMEp, C CTENEHb OCBOCHUS HOBBIX PHIHKOB
(CKOpOCTh HM3MEHEHHSI CTPYKTYphl CObITa MPOAYKLIHMHM U TPEOJI0JIeHHE O0apbepoB BXOXKACHUS B
HOBBIE PpBIHKH) M YpPOBEHb CHEIHM(PUUECKUX TPOU3ZBOACTBEHHBIX 3HAHMM M TEXHOJOTHH
(BO3MOXHOCTh OCBOCHMSI HAYYHO- TEXHMUYECKUX 3HAHUU MOJApa3JeIeHUEM, KOTOPBIH MEPEeXOquT K
BBIITYCKY HOBOW MpoayKiuu) JIETKO peopraHm3yercs opraHu3anus, KoTopas ObICTpO OCBauBaeT
HOBBIE PBIHKH M 00J1a/1ae€T HU3KUM YPOBHEM cClielU(PUUECKUX TPOU3BOJACTBEHHBIX 3HAHUIN U TEXHOI
Arreit I Hao60poT, eciay sl OpraHU3allMd OCBOEHUS HOBBIX PBIHKOB M TEXHOJOTHMH SBISETCS
po0JIeMoii, TO YaIle BCEro ee JIMKBUAYIOTIOTh.

AHanu3 AeSITEIbHOCTH OTE€YECTBEHHBIX MPEANPHUITHH CBUIETENBCTBYET, YTO PYKOBOJCTBO
HEKOTOPBIX U3 HHUX OCO3HAJI0 HEOOXOAMMOCTh TpaHC(OpMalUM OPraHU3alUOHHOW CTPYKTYpBI:
nepexoaa OT (PYHKIMOHAIBHOW CBEPXILEHTPAIN30BAaHHON CTPYKTYphl M K HE3aBUCHUMBIM WU
MOJTy3aBUCUMBIX XO3SIICTBEHHBIX CYOBEKTOB, KOTOpBIE Pa3palaThIBAIOT U PEAINU3YIOT CTPATETHIO
JUISL OTJICNIBHBIX CETMEHTOB PBIHKA U ABJSIOTCS KOHKYPEHTOCIIOCOOHBIMU HA HBI.

OroMy TMpoleccy CIOCOOCTBYET pacHpoCTpaHeHHas Ha 3amajge TeHACHIHS K
JCIIEHTPAIN3alMA KOMIIAHUH, PYKOBOJCTBYACh TPEOOBAHUSIMH PBIHKY C LEJIbIO MPEOJOJICHHUS
KPU3HUCHOTO COCTOSIHMSI TAaK>K€ TIPOBOIUTCS PECTPYKTYPHU3AIUS TOCYJAPCTBEHHBIX MTPEANPHU €MCTB.

IIpoBenenne pecTpykTypu3alUy B LIEJIOM SIBJISETCS MPOTPECCUBHBIM SIBICHUEM, XOTS NPHU
Takoi TpaHc(hOpMallMy 4acTO HE MPUHUMAIOT BO BHUMAHHUE TO, YTO BHEJPEHHUE HOBOW CTPYKTYpPHI
HE J]acT JKEJaeMOr0 pe3ysbTara, €CM HE ONPEIENIEH B OCHOBHOE HAINPABJICHHUE JBHKEHUS BpeMs
BbIOOp cCTpaTeruu SIBISETCS TOJIBKO HAYajgOM IyTH, KOTOPBI MOYHO YCHEIIHO MpPEOJ0NETh,
MIOCTPOUB COOTBETCTBYIOIIYIO OPraHU3ALMOHHYIO CTPYKTYPY, KOTOpas 00J1a1aeT NOTEHIMAIOM ISt
peanuzanuu crpareruu O Txe, peCTpYKTYpHU3aIMH CleAyeT IPOBOJUTH COTIacHO C(OPMUPOBAHHOM
cTpaTeruu, BbIOpaB HambOonee dS((EKTUBHBI BapuHaHT PECTPYKTypHU3alUU U pa3paboTaB
COOTBETCTBYIOIIUN OM3HEC-TIIaH 7Sl PeCTPYKTYPU3UPOBAHHOM OpraHu3aluuii.

Pa3nuuaror 1Ba OCHOBHBIX YPOBHS NEPECTPOMKU CTPYKTyphl Ha mepBom - opranusanus
ocymiecTBisieT nudepeHInanuo Wi UHTETpaluio, CO3JaeT HOBBIE CTPYKTYpbI, JUKBUIUPYS
OTJICJIEHUsI U OTJENbI, YIIOPSAI0UMBAET ypoBHE Hepapxuu i Ha BTOpoM - cokpalaer 4ucieHHOCThb
paboTarnux ¢ MeJbI0 YMEHBIIUTh MPOU3BOICTBEHHBIC 3aTpaThl Hanmpumep, B koHIe 90-x pp XX
cr koprnopauus"/Pxenepanr Motopc'umena 22 ypoBHe wuepapxum U Oosnee 20 ThICAY
KOPIIOPAaTUBHBIX MEHEIKEPOB pE3yJIbTaTe€ PECTPYKTYpU3ALUM OCTaJIOCh JUIIb 12 ypoBHEH
yrpaByieHUs: 1 0KoJ10 10 THICSY KOPIOPATUBHBIX MEHEPKEPEUBHUX MEHEIKEPIB.

Peanmuzamust cTparernii pocra opraHu3aIlMd 4YacTo OOycCJOBIeHa ??7HE00XOIUMOCTHIO
BHEJpeHUs HOBOBBeAcHUM HOBOBBEIEHMS paccMaTpUBaIOT KaK IIPOLECC CO3/aHUS TAKUX HOBBIX
TEXHOJIOTHIl UM TOBApPOB, KOTOPHIE Jydllle Obl yIOBIETBOPUT bHSUIbI MOTPEOHOCTH MOTpeOuTENnei
Hanpumep, obHapykeHrne HOBOM MOTPeOHOCTH KIIMEHTOB M BHEAPEHHSI M3MEHEHUN B TEXHOJIOTHUIO
U3TOTOBJICHHUS] KOMIIBIOTEPOB CHENald WX MOIIHEEe U JIeHIeBlIe LEJOM pa3nyaioT TpU
COCTABJIAIONIME HOBOM BBOZA: MOTpeOHOCTh (HAOOp (YHKUMN, KOTOpBIE CIEIyET BBITOIHUTD)
KOHIICTIIINIO O0BEKTa, KOTOpask MOXET YIOBJIETBOPUTH MOTPEOHOCTH (HOBas M) KOMITOHEHTBI
(COBOKYIHOCTh 3HaHUM, MaTepuajoB M TEXHOJOTHH, KOTOpBIE CIOCOOCTBYIOT JIOBEICHHUIO
KOHIENINH IUY K COOTBETCTBYIOIIEMY pabOyero COCTOSIHUSHY ).

bnarogapss HOBOBBEAECHMIO OpraHM3alMsl MOXET IOCTHYb 3HAYUTENIBHOTO ycliexa BpeMs
HOBOBBEJICHHS CBOEM COIPOBOXKIAIOTCS PUCKOM, KOTOPBIM 3aBUCUT OT YPOBHSI MX HOBHU3HBI IS
caMOil opraHuzauuu (T.e. OT €€ OCBEJIOMIIEHBI OCTH C pBIHKOM M TEXHOJOTHMH), YPOBHS
TEXHOJIOTUYHOCTH HHHOBAIlMM, KOTOpas HeoOXoauma Il BHEAPEHUS KOHLENUUU OOBbeKTa, U
YPOBHSI OPUTHHAIBHOCTU U CIIO)KHOCTH KOHLENIUH, ONPEAEIAIONIEN BOCIPUMMUNBOCTh PHIHKA U B
UTpaThl IOTPEOUTEITUB.

Ilo cTenenn HOBU3HBI PAa3IMYaOT TOBAphl HOBBIE AJI1 MUpA U HOBBIE Ui opranusanuu Kax
CBUJIETEILCTBYET uccaenoBanue 6osiee 700 ¢upm u 13 THICSY HOBBIX TOBApOB, TOBAPHI MUPOBOM
HOBM3HBI COCTaBIAOT 10, TOBaphl, HOBBIE JUIsl opra aHu3auuu - 20, pacluupeHns TaMMbl TOBapOB -
26, OOHOBJIICHHBIC TOBAapbl - 26, M3MEHEHHE IO3UIIMOHUPOBAHUS TOBapa - 7, CKO-POUYCHHHS



pacxonoB (TIPOU3BOJCTBEHHOE HOBOBBeneHUE) - 11% Mrtak, TONbKO HE3HAYUTENbHASI YaCTh HOBBIX
TOBapoB MMeeT ¢ BUTOBO HOBHM3HY, OCTAJIbHBIE - JOMOJHEHHE K raMMeE CYIIECTBYIOIIMX TOBapOB
WA UX MOTU(PUKALINY.

[lo xapakTepy KOHUENIMH, KOTOpas JIGKUT B OCHOBE HOBOBBEIEHUS, pa3IUYAIOT
TEXHOJIOTUYECKHE W MapKETUHTOBBIE HOBOBBeAeHHs Hampumep,"Dnmn\""nepeBepHyna"pbIHOK,
MIPEVIOKUB TEPCOHANBHBIA KoMmmbloTep, a"Mapu K Keit"- wHAMBUIyaTn3upOBaHHBIA CIIOCOO
NPOJaKU KOCMETHKH TEeXHOJOTMYECKHE HOBIIECTBA HM3MEHSIOT (PU3MYECKUE CBOICTBA TOBapa,
BJIUSIOT Ha NPUMEHEHHE HOBBIX MAaTEepUaNIOB, CIIOCOOCTBYIOIIMX CO3JaHHUI0O HOBBIX MPOAYKTOB
Takue HO BOBBEIEHHS YacTO NPUBOAST K MApKETHHTOBBIM HOBAallMA WM HA00OPOT IEIOoM
TEXHOJIOTHYECKUE HOBOBBEJICHUS TPEOYIOT OONBITNX (PMHAHCOBBIX PECYPCOB M 00JI€e PUCKOBAHHBIE
MapKeTHHTOBbIE HOBOBBEICHUS MPEHMYIIECTBEHHO KACAIOTCS BApUAHTOB YIPABICHUS, COBITA WIIH
KOMMYHUKAITUHIB YIIpaBIiHHSA, 30yTy Y KOMYHIKaIIii.

2 Buabl cTparernyeckux U3MeHeHu

I[lo ypoBHIO HMHTEHCHMBHOCTM  DAa3IM4yalOT NPUHLUINAIBHBIE W  OTHOCUTEIBHBIE
HOBOBBEJICHUS UX UHTEHCUBHOCTb OIPEAESeTCS] HOBU3HOM KOHIETIIMYA U TEXHOJIOTUN pealh3aluu
UeM BbIllIe YPOBEHb HOBU3HBI, TEM BBIIIE HHTEHCUBHOCTH HOBO OBBEJICHb U OOJBIINI PHCK LIEIOM
KOHKYPEHTOCIIOCOOHAasi OpraHu3alus J0JDKHA CTPEMUTHCS K KOHTPOJIIO HaJ TEXHOJIOTHSIMH,
KOTOpbIE CYIIECTBEHHO BJIMSAIOT Ha KayecTBO €€ MPOAYKIHMU M 00BEM MpOAax, a TaKkkKe JOJDKHA
OCBOUTH XOTA Obl OJHY HOBYIO TEXHOJOTHIO, KOTOpasi B IEPCHEKTHUBE Oblja pElIalou[UM s
3aBOEBaHMS PhIHKA, U OBITH B COCTOSTHMM YaCTHMYHO MJIM TOJHOCTBIO OTKA3aThCS OT UCIOIb30BaHUS
0a30BbIX TEXHOJIOTHH, OOIIETOCTYITHBIC U HE 3y MPEAONPEALIISIET 0CO0YI0 KOHKYPECHITHHITII.

PesynpTar BHEApPEHHs] HOBALIMK TMOKAa3ajl, YTO OCHOBHBIMU (PaKTOPaMM UX yCIieXa SBISIETCS
HaIM4YUMe TMpeuMyllecTBa TOBapa HaJ TOBapaMU KOHKYPEHTOB, MAapKETHMHTOBOTO WU
TEXHOJIOTHYECKOI0 HOY-Xay YPOBHHM ycliexa A TOBapOB, KOTOPBIE BBICOKO OLIEHUBAIOTCS IIO
MIEPBOMY M3 MEPEUUCIICHHBIX (PAKTOPOB yCIeXxa COCTAaBIAIOT 82, 10 BTOpoMy - 79 u TpeTbuM - 64%,
a TOBapbl C BEICOKUMH OLIEHKAaMH 110 BceM TpeM (akrtopamu - npuMepHOo 90% OCHOBHBIE IPUYNHBI
HeyJay OOYCIIOBJICHBI MOBEPXHOCTHBIM aHAJIM30M pBIHKA, IPOU3BOJCTBEHHBIMU IPOOIEMaMH,
HEXBAaTKOM (pUHAHCOBBIX pecypcoB U T.n. Takum oOpazom, BbiOOp Hed(pdeKTHBHOH cTparerun
SBJISICTCSI KPUTUYECKMM TI0 YPOBHIO ycmexa HoBoBBeneHud Kak ormewaer X XK JlambGen,
IPUOPUTETHBIM (AKTOPOM SIBISETCA"TIOHUMaHKE OpraHu3alueil phlHKa, a HE aKTUBHOCTh Ha
HEMHUBHICTh Ha HHOMY.

Takum o00pa3oM, BHEApPEHHE CTPATETHU MPEUMYIIECTBEHHO TpeOyeT CyIIeCTBEHHBIX
U3MEHEHUH B OpraHu3alud, KOTOpPhIE MOTYT TPOUCXOAWTH BO BpeMs PEUH)KUHHUPHUHTA,
PECTPYKTypU3allUM WM BHEIpPEHHs HoBaluii YacTto 53TH M3MEHEHUs MPOBOAATCS Iap
napajuleIbHBIX, HalPUMEpP, BHEIPSIIOTCS HOBbIE TOBApPhI MJIM TEXHOJIOTHH U U3MEHSETCS CTPYKTypa
OpraHu3aluui.

1. 12 Jleknusa Nel2 (1 gac).
Tema: CTparerusi ¥ TAKTHKA AHTUKPU3UCHOTO YIIPABJICHUSA

1.12.1 Bonpocsl JeKnuu:

1. Poaib cTpaTeruu B aHTUKPU3UCHOM YIIPaBJIeHUH

2. Pa3pa®oTKka aHTUKPU3UCHOM CTPaTeruu B OpraHu3aunum

3. Peaiu3anusi BLIOPAHHOWH AHTUKPU3MCHOM CTpaTeruu

4. Opranuszanus ocylmecTBJIeHUs] AHTUKPU3MCHOM cTpaTernu

S. Heau 1 pyHKUMH MAPKETHHIA B AHTUKPU3HCHOM yIIPpaBJIeHUH

1.12.2 KpaTkoe coaep:kaHue BONPOCOB:

1. Posib cTpaTeruu B aHTUKPU3MCHOM YIIPaBJIeHUH



B xu3HEHHOM IUKJIE JIF000TO MPEINPHUATHS BO3MOXKHO HACTYIUICHHUE KPU3HCA, IPHYEM OH
MO’KET BOSHUKHYTh aOCOJIOTHO Ha BceX 3Tamnax pa3BuTus. Kpuszucsl MOTYT ObITh pa3inuHbIMH, HO
€CJIM CUTYyallus Ha MPEANPUSTHH B IIEIOM B 0€3 3TOr0 HOCUT OTPHUIATENbHBIN XapakTep, TO Jaxke
KpPaTKOCPOUYHBII M JIOKAJIbHBIN KPU3UC MOXKET MPHUBECTH K CEPhE3HBIM MOCIENCTBUSAM. {1 TOro
YTOOBI 3TO MpPEJOTBPATUTh, HEOOXOAMMO pa3zpaboraTh 3(PPEKTHBHYIO CHCTEMY YIpaBIICHUS,
COJIEp’Kallyl0 MEpbl 10 MPOTHO3WPOBAHUIO U MPEAYNPEKICHUIO HETaTUBHBIX CUTyaluid. MHOrue
WCCIIEIOBATeIM B HACTOAIIEe BpeMsl CUMTAIOT, YTO JI00O€ yhpaBlIeHHE MHOHKHO OBITh
AQHTUKPU3UCHBIM. ['TTaBHOE MECTO B aHTHMKPU3MCHOM YIPABIECHUU 3aHHUMAET CTpaTervs pa3BUTHUA
PEITPHUSITHSL.

Ecnu paccmaTpuBath moHATHE cTpaTerus B o0LIeM paKypce, TO 3TO — OPUEHTHPOBAHHOE HA
JIOJITOCPOYHYIO TIEPCTIEKTUBY ONPEIETICHHOE HAIIPABICHUE PA3BUTHS MPEANPUSATHUS, OXBAThIBAIOLIEE
BCE aCMEKThl €r0 BHYTPEHHEH U BHELIHEH cpefibl, KOTOPOE CIYXKUT JIJIsl JOCTUKEHHSI ITOCTaBICHHBIX
neneii. OCOOCHHOCTh CTPATETMM B AHTUKPU3WCHOM YIPABIECHUU OTO €€ YeTKas OpUEHTAIUs Ha
BBISIBJICHHE U MIPEIOTBpALICHIEe IPUUUH KPU3HCa, a TAK)KE Ha MPABHIIbHbBIE AEUCTBUS IPEATPUSITUS
B KPU3UCHBIX cUTyanusx. [IpaBunbHO cOpMUpOBaHHAS CTpaTErws MO3BOJISIET M30€KaTh MHOTHX
KPU3HUCHBIX CHUTyallull WM CrJaJuTh €€ TMpoTeKaHWe B opraHu3anuu. DakTUyecKu OHa
npezcTaBisieT co0oil miIaH ASUCTBUI Ha ONpeeNeHHbIN epruo] BpeMEHHU, KOTOPBIH MO3BOJISET B
MaKCHMaJIbHOU CTENEeHH N30€KaTh OMACHBIX CUTYAI[U 1 HAallPaBUTh OPraHU3AlIMIO 110 MMYTH pPOCTa U
YKpEIIeHUs! MO3ULIUNA Ha PBIHKE.

Kak npaBuno, mepen opraHuzanyedl Ha pPa3IMYHBIX JTalax €e CYIIECTBOBAHUS CTOST
pa3IUYHBIE aJbTEPHATUBBI, OJHU W3 KOTOPHIX OOECHEeYMBAOT JOCTHXKEHUE d((HEKTHBHBIX
PE3yNbTaTOB, IPYrHe — MPUBOIAT K KPU3UCHBIM CUTYallUsIM U HETaTUBHBIM MOCIIEICTBUSIM.

Crparerus o3BoisIeT COCPEAOTOUNTh BHUMAHHUE Ha ONPENEIEHHOM Kpyre BO3MOXHOCTEN U
OTOpPOCUTH T€, KOTOphIE MOTYT OBITh MOTEHIMAIBHO OMACHBI ISl yCTOMYMBOIO pa3BUTUA U
(GYHKIIMOHUPOBAHMS OPTaHU3ALINU.

Kak mpaBuio, crparerus Qopmupyercs y KpyMHOMACIITaOHBIX OpraHu3aiuii u Qupm,
JESATENIbHOCTh KOTOPHIX B TPHUHIIMIIE OCHOBaHA Ha CTpareruu. Y HEOONBIINX OpraHU3aIuii,
KOTOpBIE B OOJIBLIIMHCTBE CBOEM IPEIOCTABISAIOT OBITOBbIE U XO3SHCTBEHHBIE YCIyTH, OCHOBHAs
eI — BBDKMBaHUE B KOHKYPEHTHOU OopbOe. Ho Gonbive pasmMepbl opraHu3any ONpeesisioT 1
00JIBIION KOMILIEKC pacCMaTPUBAEMbIX HAMpPaBICHU MPHU OMpPeIeICHUH CTPaTETHH.

CoctaB cTpaTerud B aHTHUKPU3UCHOM VIIPABICHUHM, KAaK MPaBHIO, BKIIOYaeT B ceOs
HUKECIEAYIOLTUE 3JIEMEHTHI.

1. Cdepa nesTenbHOCTH OpraHU3alliyd U OCHOBHBIC HAIlpaBJIeHUs ee pa3Butus. HeoOxoaumo
OTIPENICTTUTh OCOOECHHOCTH 3aHMMAeMOT0 CErMeHTa pbhIHKAa Uil ero A(PQPEeKTHBHOTO aHAIM3a H
BO3MO>KHOCTH NPEAOTBPAILEHUS KPU3HUCOB.

2. llenmu pesTenbHOCTH OpraHW3aMU. [[ns aHTHUKPU3WCHOTO YINpaBiIeHUs HaWOOJBIIUNA
WHTEpPEC NPEACTABISIIOT LETU B JOJITOCPOYHOM TMEpPHOJie, TaK KaK HMMEHHO OT HUX 3aBUCHUT
HaInpaBJICHUE pa3BUTHS opranuzanuu. OnpeneneHne ueaen onpeaeser Bce JaJbHerme 1eiCcTBUs
1o pa3paboTKe CTPATETHH.

3. Onpenenenrie MeToAOB U (GOPM JOCTIIKCHHS Ielield. DTo KpalHEe Ba)KHBI MOMEHT,
MOCKOJIBKY 37IECh OCYIIECTBISIETCS TIOUCK U BEIOODP anbTepHaTuB. OT TOro, Kakoi OyneT mporpaMmma
JOCTHKEHUS pe3ynbTara, 3aBUCUT Bce QYHKIIMOHUPOBAHUE OpTaHU3aIIH.

BaxxHo paccmaTpuBaTh 3TH METOABI C TOYKU 3pEHUs O€30MacHOCTH IS JESTEIBHOCTH
OpraHMU3aIH U 1eJ1eco00pa3HOCTH MO0 OTHOLIEHUIO K UMEIOLIUMCS pecypcam.

4. Kanpoass nonutuka. OnpenenseT BHYTPEHHIOI CTPYKTYpy IE€pCOHaja OpraHM3aluH,
YpOBEHb B3aMMOOTHOIICHUN MEXIy OTAeNIaMU U MOApa3AeICHUSIMHU.

5. Opranuzanus NOpPOU3BOACTBEHHOro Impouecca. C TOYKHM 3peHHUS AHTUKPU3MCHOIO
MEHEI)KMEHTA 3TO OUYEHb OTBETCTBEHHBIH 3Tall, OCKOJIbKY CIOZa BXOAST paclpeeieHue PECypCoB,
OIICHKa TEXHUYECKOW 0a3bl, oOecleueHne OpTraHu3alld COBPEMEHHBIMU TEXHOJOTHSIMH H T. 1.
3ayacTyl0 KpPHU3UChl B OpPraHM3aIMsAX, BBI3BAHHBIC BHYTPEHHUMHU MpPHUUYMHAMH, BO3HUKAIOT M33a
OCJIO)KHEHUH B IPOU3BOJCTBEHHOM IIPOLIECCE BCJIEACTBUE HEPALMOHAIBHOIO HCIOJb30BaHUs
UMEIOUTNXCS CPEJCTB.



6. OnieHka BHYTpeHHEW W BHemmHeH cpeabl OuzHeca. CTOUT OTMETUTh, YTO OT KadecTBa
IIPOBEICHHOTO AHAJIM3a 3aBUCHUT B LIEJIOM BCSA JEATEIBHOCTh OpPraHU3allMM, TaK Kak CTpaTerys
dopmupyeTcss MMEHHO HAa OCHOBAaHMU 3TUX JAaHHBIX. lcciemoBanue cpenbl OM3HEca HMeEET
NIEPBOCTENIEHHOE 3HAYEHWE KakK JJIs OpPraHu3alui, TOJIBKO BBIXOJSALIMX HAa PBIHOK, TaK W JUIS
OpraHM3aluii, NepecMaTpUBAIOIIMX CBOIO CTPAaTErMI0 B CBSA3M C KPU3HCOM WM IO JPYTUM
NPUYNHAM.

7. Pa3zpaboTka MapKeTHHTOBOW MPOrpaMMbl. B COBpEMEHHBIX YCIIOBHIX 3TO HEOTheMJIeMast
cocTapJsitolas 1000l cTpaTeruu, He TOBOPS yKe 00 aHTUKPU3UCHOM YITPaBJICHUU.

Crpareruss B aHTHKPU3UCHOM YIPABICHUH — 3TO CBOETO pOAA TapaHTUs CTAOUIHLHOTO
pa3BuTus opranu3anuu. KoHe4HO, Heb3s1 TOBOPUTH O TOM, YTO CTPATETHs MO3BOJISIET MOJHOCTBIO
n30eKaTh KPU3UCHBIX cuTyaruil. OHa JUIIb MO3BOJSET CHU3UTH MPOLEHT UX BO3HUKHOBEHUS, a B
Cclydae HACTYIUICHHSI — OOECHeYWTh WX KaKk MOXHO Oosee ObIcTpoe u 0€300JIe3HEHHOE
npeogoneHue. [lomumo 3T0r0, CTpaTerNs MO3BOJISET COKPATUTH CPOK MPUHATHS PELIEHUS O METOIE
BBIXO/Ia U3 KpU3HCA, YTO SBJISETCS HEMaJIOBAXKHBIM (PAKTOPOM.

2. Pa3pa0oTKka aHTUKPU3UCHOM CTPaTeruy B OPraHu3anuu

AHTUKpU3HCHAs CTpaTerusl HallpaBlIeHa B IIEPBYIO OU€pelb Ha BBIABICHUE M YCTPAHEHHUE
IPUYMH BO3HUKHOBEHMS KPHU3WCHBIX CHUTyallud. [7aBHOE MeCTO 37eCh 3aHMMAeT OLEHKa
BHYTPEHHEH M BHEIIHEH cpeipl OM3Heca ¢ IeNblo onpeseneHus Hanboee onacHeIX 30H. bonbioe
3HaYeHHE HMEET aKTyalbHOCTh W TOYHOCTh HH(OpPMAIMH, IOCKOJIbKY OT 3TOTO 3aBUCHUT
OTIpeieNIeHNE PEaTbHOTO MOJOKEHHsI OpraHu3ayy. [lnarHocTika cpeapl OM3Heca 3TO MEepBhIi mar
B pa3pabOTKe aHTUKPU3HCHOM CTpaTeruu OpraHu3alkH.

OneHka W aHaIM3 BHEWIHEH cpeasl NPEANpHUSATHS. IJTO JOCTATOYHO CIOXHas paborta,
MOCKOJIbKY HE0OXO0IMMO MPOU3BECTH aHAIN3 OOJBIIOT0 KOJIMYECTBA (PAKTOPOB U BBISIBUTH CTEIIECHb
UX BJIMSHUS HAa OpraHU3alHIo.

Yacto mpuxoAauTcs UMETh J1el0 ¢ OoNnpbIIMMH o0beMaMHu HWH(OpPMALMU, YTO 3aTPyTHSET
UCCIIeIOBaHKUE, OJHAKO 3TO HEOOXOIMMO JJIs JOCTOBEPHOCTH aHaimu3a. Emie ofHOHM CI0XXHOCTBIO
ABJISIETCS] BBICOKAsI TUHAMUYHOCTh BHEIIHEW Cpeibl B COBPEMEHHOM MHPE, YTO MO3BOJISIET TOBOPUTH
00 aKTYyaJIbHOCTHU TIOJIYYEHHBIX TaHHBIX B TEUEHUE JJOCTATOYHO HEMPOAOIDKUTEIBHBIX IEPUOJIOB.

Bo BHemHeil cpene BooOIIe MOXHO BBLACTUTH JABE COCTABISIIOIIMNE — MHKPOCPENy H
MakKpocpeny.

Ounenka mukpocpenbl. K Mukpocpene oTHOCATCS CyObEKThl SKOHOMHUKH, OKa3bIBAIOIINE
HEINOCPEACTBEHHOE BIIUSHUE Ha AEATEIbHOCTh OpraHU3aIiu:

1) rocynapcTgo;

2) MOCTaBIIUKHU;

3) moTpeburenu;

4) KOHKYPEHTHOE OKPY>KEHHUE;

5) KaIpOBBIE PECYPCHI.

['ocynapcTBO OKa3bIBaeT BIUSHHUE HA JIOO0YI0 OpPraHU3alUIO B BUIE Pa3InYHBIX TpeOOBaHUN
Y 3aKOHOJIaTEIBHBIX aKTOB (IIPSMOE BO3ICHCTBUE) U HATOT000I0KEeHNS (KOCBEHHOE BO3JICHCTBHE).

Jlrobass opraHu3zanMs OCYHIECTBISET CBOM IPOM3BOACTBEHHBIH IpOIleCC Ha OCHOBE
WCIIOJIb30BAaHUS PA3NMYHBIX pecypcoB. OHM MOMagar0T B OPraHM3alil0 4Yepe3 MOCTaBIIHUKOB.
[ToaToMy opranu3anusi MOKET HaXOJIUThHCS B JOCTATOYHO CUIBHOM 3aBUCHMOCTH OT IOCTaBIIHMKOB,
0COOEHHO MPH PEIKOCTH M MaJIOM KOJIMYECTBE MPEIOCTABISAEMOr0 pecypca. AHaIN3 B 3TOM Cllydae
JIOJKEH CBOJAMTHCS K MOJMYYEHHIO MAaKCUMAJIbHO BO3MOXHOTO 00beMa MH(GOpMAIMH Il CO3JaHUs
ONTUMAJIFHOTO YPOBHS B3aMMOOTHOIIEHHMH W, YTO HEMaJOBa)KHO, OOECIEYeHHsS] TaKOro YpOBHS
3aTpar Ha pecypchl, KOTOPbIH Obl HE MOCTYXHUIJI IPUIMHON (PUHAHCOBOTO KpU3HUCa.

[IpuBneueHne MOTpeOUTENS SIBISIETCS OCHOBHBIM CPEJICTBOM JOCTH)KEHHSI OCHOBHOM LienH
JeSITeIbHOCTH JIIOOOH OpraHu3alMd — IOJIydeHUs NpuObuin. PHIHOK moTpeOuTenel BiIMsET Ha
CTPYKTYpy OpraHM3alliM, €€ CTpaTeruio U ycTaHoBKHU. Ilpu oneHke morpedburteneii HE0OXOAUMO
YYUTBIBATh MHOKECTBO (DaKTOPOB U OCOOEHHOCTEH:



1) nemorpaduueckue  XapakTEpPUCTUKH:  BO3PACTHOM  KOHTHMHTEHT, TOJ,  cdepy
NEeSITEIbHOCTH;

2) CONMANBLHOTICHXOJIOTUYECKUE XAPAKTEPUCTUKH: BKYCBI, MPEINOYTEHUS, HWHTEPECHI
MoTpeOuTeNeH;

3) creneHb HHHOPMUPOBAHHOCTU MOTPEOUTENS O PHIHKE U TOBAPE;

4) 00beM 3aKYIOK KIIMCHTAMH;

5) 4yBCTBUTENBHOCTb MOTPEOUTENCH K LIeHEe TOBapa U T. 1.

OneHka KOHKYPEHTHOTO OKpPYKEHHS B HACTOsILee BpeMsi Jaxe BbIIEIsSeTCS B
CaMOCTOSITENILHYIO 00JIaCTh. DTO OCOOCHHO aKTyaJlbHO B COBPEMEHHBIX PHIHOYHBIX ycIOBUsX. [Ipu
pa3paboTKe AaHTUKPU3HMCHON CTpAaTerMd OYEHb BAXKHO IPOM3BECTH OLEHKY BCEX BO3MOXKHBIX
KOHKYPEHTOB. JTO HMEET Takoe OOJbIIOe 3HAUYeHUE €lle W IOTOMY, 4YTO ceidyac MHOTHE
KOHKYPEHTHI IpHOEeraloT K MpOTHBO3aKOHHBIM JIEHCTBUSM, YTO MOXKET IMPHUBECTU OPTraHU3alMI0 K
KpU3UCy W pAaxke OaHkpoTcTBY. OCHOBHBIE TPYIHOCTH, KOTOpPBIE MOTYT BO3HUKHYTH H33a
KOHKYPEHTHON OOphOBI: KpPU3HUC, BBI3BAaHHBI HEXBATKOW PECypCOB; KPU3HUC, BBI3BAHHBIN
OTCYTCTBHEM CIIPOCA HA MPOAYKIIUIO; IOTEPS] UMUKA OpTaHU3aIUH.

Kpome Toro, aHTHKpu3MCHas CTpaTerusl IOJDKHA MOApa3yMeBaTh HE TOJIBKO 3allUTy OT
KOHKYPEHTOB, HO U COOCTBEHHbIC JCHCTBHS OpPraHU3allMM B KOHKYpPEeHTHOW OopwbOe. [lyis sToro
HEO0OXOIUMO HCCIIEIOBaTh CUIIbHBIE U Cl1a0ble CTOPOHBI KOHKYPEHTHBIX JIUI] M OpraHUu3alui.

Onenka Makpocpensl. Croma OTHOCSTCS (PaKTOpPBhI, KOTOPbIE KOCBEHHO BIIHSIOT Ha
OpraHH3aIHIo:

1) nonuTnueckue;

2) SKOHOMHUYECKHE;

3) counalbHBIE;

4) TEXHOJIOTHYECKHE.

[Tonmutyeckuit (GakTop OICHUBACTCS C TOYKU 3pPEHUS CTAOWMIBHOCTH W HW3MEHEHUS B
3aKOHOIPOEKTaX.

AHann3 >KOHOMHYECKOW CHUTYyallud TO3BOJIACT TOJIYYUTh NaHHBIE O PACHpPEICIICHUU U
HAJIMYUU PECYPCOB HA pPhIHKE. 3/1eCh Ba)KE€H aHaJIN3 HE TOJIBKO OTEYECTBEHHON SKOHOMMKH, HO U
BCEro MHUPOBOTO phIHKAa B IenoM. ConmanbHbie (AKTOPBl — 3TO YPOBEHb JOXOJOB HACEIICHUS,
YPOBEHb 3apa0OTHOW IUIAThl, HAIMYKWE B OOIIECTBE TEX WM HWHBIX rpynm (OeHHBIA, CpeaHUH,
Ooratblii CIIOM HACETICHUS) U T. [I.

OneHka TeXHOJIOTWI HeoOXoauMa JJsi CO3/IaHUs COOTBETCTBYIOIIETO TEXHOJOTHYECKOIO
YPOBHS B IPOU3BOJICTBEHHBIX MOPA3ICICHISIX OpraHU3aIlHH.

OueHka W aHajau3 BHYTPEHHEW cpeabl. BHyTpeHHsS cpefa OpraHu3aiu — 3TO CJIOKHBIN
KOMIUIEKC, COCTOSILINI U3 MHOXECTBA 3JIEMEHTOB:

1) ynpasieHue;

2) (huHAHCOBBIN OT/IEN,

3) Mpou3BOJACTBEHHBIN OT/IEN;

4) MapKETUHTOBBIN OT/EII;

5) mepcoHnau;

6) TpaHCIOPTHBIN OTJIE.

[Tpu pazpaboTKe aHTUKPU3UCHOM CTpaTeTnu HEOOXOIMMO THIATEIHHO MCCIICIOBATh KA IbIN
DJIEMEHT JIJIsl BBISIBIICHUS 3a]1a9 U BO3MOKHOCTEH.

[locne nuarHocTHKU cpeabl Ou3Heca pa3palaThiBaeTcs cama CTpaTerus. JTOT Mpoliecc
COMPOBOXKAACTCA TaKKe IEePEeCMOTPOM MHCCHU U YCTAaHOBOK OpraHM3allii. AHTHUKPU3HCHAS
CTpaTerus JOHKHA COAepKaTh ONTHUMAaNIbHBIM KOMILIEKC MEp MO BBIBOAY OpPraHU3alluy U3 KpU3HCa,
YUUTHIBAsE BCE MMEIOLIMECS BO3MOXHOCTU. Yamie BCero B TMEpUOJ MPEOAOJEHUs Kpuszuca
MPUXOJUTCS BHOCUTDH CYILIECTBEHHBIE KOPPEKTHUBBI B T€ UJIM MHBIEC OTJENBI M CBSI3U OpraHU3alliH.

Ho nmenath 3TO MOXXHO JHIIIL Ha OCHOBAHWU JITAaHHBIX O COCTOSIHMM OW3HEca, KOTOpBIC W
ABIISIOTCS OCHOBOM /17151 pa3paOOTKU aHTUKPU3HUCHOM CTpaTeruu.

3. Peaniu3anus BHIOPAHHOM aHTUKPU3MCHOM CTpaTeruu



AHTHKpPU3HMCHAsI CTpaTerusi MOXKET BKIOYaThb B ceOd pa3iauyHble HaIpPaBICHUS:
YMEHbILIEHNE PAaCXOJ0B, JUKBUIAIMS HEKOTOPBIX OTIENIOB, COKpallleHne 00beMOB IPOU3BOJICTBA,
NpUBJICUCHHE JOMIOJHUTEIBHBIX pecypcoB U T. . Ho B m0060M cityyae 3T0 KOMIUIEKC MEPOTIPUSATHH,
KOTOpBIE MPHUBOJAAT K IOJIOKHUTEILHOMY pPE3yJbTaTy TOJBKO B CiIy4ae IpaMOTHOW pealn3aiuu
BBIOPAHHOW aHTUKPU3UCHOU CTpATETHH.

Peanusanus ctpateruu BKIIIOUaeT B ce0sl HECKOJIBKO ITAMOB:

1) yTBepkaeHnEe BBIOPAaHHOW AHTUKPU3UCHOM CTpAaTEruu, €€ COIVIACOBAHWE C LENSAMHU
OpraHu3aluy;

2) uHGOPMHUPOBAHUE COTPYIHUKOB OPTaHU3ALMH U NPOBEJCHNUE MOITOTOBUTEILHON paboThI
C 1enbIo Oosiee OBICTPOi M 3P HEKTUBHON peann3ai aHTUKPU3UCHON CTPATEeTUH,

3) obecrieueHne HEOOXOAMMOrO JJsi TPOBEACHUS HW3MEHEHHMH JIEHE)KHOTO  YPOBHS
OpraHu3aIy (3aeM CPeICTB, KPSIAUTHI U T. 11.);

4) npuBeAicHUE MPOU3BOICTBEHHOTO U JIPYTUX MPOIIECCOB Ha yPOBEHB, COOTBETCTBYIOIUI
BBIOPAHHOMW CTpaTEeTHH.

MacmtaGHOCTh H3MEHEHUH 3aBUCHUT OT pa3MEpOB KpPHU3KCa U MPUYMH, BBI3BABIINX €ro. Eciu
MPUXOJUTCS MPUHUMATDH pelieHne 00 M3MEHEHUU OpraHU3allMOHHON CTPYKTYphl OpraHU3allld, TO
IO BIIOJIHE TMOHSATHBIM MPHYMHAM 3TO MOTpedyeT Oonblie BpeMeHH U ycuianid. Ho He3aBucumo ot
MacmTaboB HOBOW CTpaTermy HEOOXOJUMO OOECTICUNUTh BBICOKHI YPOBEHb KOHTPOJIS 3a XOJIOM €€
peanu3anuy. BakHO TakKe ydecTb, YTO MOTYT BO3HHUKHYTh HEKOTOPBIE IMPEMATCTBUS HA ITYTH
peanu3aiuy CTpaTeruu: HEJOCTaTOK PECYPCOB U JIEHEKHBIX CPEICTB, CONMPOTHUBIECHUE NEpCOHAIa,
OTPaHUYEHHOCTh BO BPEMEHH U T. 1. Bce 3Tu pakTOpsl HEOOXOIMMO PacCCMOTPETh €lle Ha CTaAuU
pa3paboOTKU aHTUKPU3UCHOM CTpaTeruu M BhIpaOOTaTh MEphI M0 UX YCTpaHEHUI0. B mpoTuBHOM
cllyyae peaju3alysl CTpaTerdd, OCOOEHHO CBs3aHHAs C KPYINHBIMH H3MEHEHHSIMU (Hampumep,
peopranmzaiysi), MO>KeT OTKJIaJbIBaTbCsl Ha HEONPEIEIICHHbIE CPOKH, YTO SIBHO HE MOWAeT Ha
M0JIb3Y OpraHU3aLINH.

MHoroe 3aBHCHUT OT YIpPaBJIEHYECKOTO ammapara opraHusauuu. Peub HIET HE TOJBKO O
HAyaIbCTBE M PYKOBOJICTBE, HO M O MEHE/KEPaX CPEeTHEr0 U HU3IIETO 3BeHA, OT KOTOPBIX 3a4acTylo
3aBHCHUT HENOCPEACTBEHHBII pe3ynbTaT. ITO CBA3aHO C TEM, YTO MPOIIECC pPeaau3aluu CTpaTeruu,
KaKk TMpaBWJO, pPa30MBaeTcs Ha HECKOJBKO OTYETHBIX IEPHOJOB, IO HCTEYCHHU KOTOPBIX
MPOBOAUTCS cOOpaHHe U JeNIaeTCsl OTYET O IOCTUTHYTHIX Pe3yNibTaTax.

Ha npaxTuke B IpOMEXYTKE MEHEIKEpaM YacTO IPUXOAUTCS MPUHUMATh CAMOCTOSITETIbHBIE
pemieHus, panuoHaATBHOCTh M A()(PEKTUBHOCTh KOTOPHIX 3aBHCHUT OT HMX NPO(ECCHOHATBLHOTO
YPOBHSL. DTOT YPOBEHb ONpEIEseTCa He TOIbKO YMEHUSMH, HO U HAaBbIKAMH, TPUOOPETEHHBIMH B
pe3ynbTare MpOLUIBIX ONBITOB. MHOTrME OpraHu3ally NPeANOYMTaIOT MpUIJallaTh Ha paboTy
0oiee MOJIOJBIX COTPYAHHUKOB, OJHAKO HMEIOIIME ONBIT paboThl MpeanoyYTUTENbHEe IS
OpraHH3aIiH.

Kpome ToOro, mis ycrnemHodl peanu3aluil aHTUKPU3HCHOM CTPAaTErMd Ba)KHO TECHOE
B3aMMOJICHCTBHE M COTPYJHUYECTBO PA3IMYHBIX OTAEJIOB M YpOBHEH OpraHM3allid, TaK Kak Ha
Onmwkaiiliee BpeMsi OCHOBHAs 3ajava, KOTopas [OJDKHA OBITh pelieHa — 3TO MPeoJIoJICHHE
KPU3HUCHOTO COCTOSIHHMSI.

B npouecce peanuzanyuu BEIOpaHHONW aHTUKPU3UCHOMN CTPAaTErWy 3a4acTyl0 MHOTOE perraer
CBOEBPEMEHHOCTh M JOCTYMHOCTh HH(pOpManuu. B cOBpeMEHHBIX YCIOBHUSX B OpraHM3alUsIX
CTHELHATbHO OTKPBIBAIOTCSA MH(POPMALMOHHBIE OTAENbI, KOTOpPBIE NMPU3BAaHBI 00ECIeYnBaTh BCEMHU
HY>KHBIMHM JTaHHBIMHM OCTAJIbHBIE OTJIENbI M CIEAUTHh 3a OTYeTHOCThI0. CTpaTerus — 3TO IUIaH, a
CIPOTHO3MPOBATH U CIUIAHUPOBATH CUTYAIIMH U MPOLECCHI C A0COIIOTHON TOYHOCTHIO HEBO3MOKHO.
[ToaToMy Tak Ba)KHO CIEOUTH 3a XOJOM peallu3allid CTPATerMd Ha BCEX €€ JTamax M B cllydae
BO3HUKHOBEHUS NPOOJIeM MPUMEHSATh aJIbTEpHATHBHBIC BapUAHTHI. DTO €Ille OJHAa OTJIMYUTEIbHAs
0COOEHHOCTh aHTHUKPU3UCHON CTpaTerny — OHA JO0JKHA UMETh TaK Ha3bIBAEMbIH 3allaCHOM BapUaHT.
Jleno B TOM, 4TO B XOJ€ pealM3alldd BHIOPAHHOM CTpaTerud MOTYT BO3HHKHYTh DPa3/IMYHbIC
CJI0)KHOCTH, KOTOPBIE BBISIBAT MPOOEIbI B MIIaHUpoBaHuU. [IOHATHO, 4TO HAa/l0 HE OCTAHABINBATHCS
Ha CepelrHe, a MPUHHUMATh PEIIUTENbHbIE MEphl MO PEUICHHUIO 3THX 33/Ja4. JTO BO3MOXHO MpHU
TJIAHUPOBAHUH M pa3pabOTKe CTpaTeTuu, KOTraa OTMEUaroTcs Hanbosee ciiadbie MecTa.



3anoroM 3¢ (eKTUBHOTO OCYIIECTBICHUS aHTUKPU3UCHOM CTPATErUU SBISACTCS MOCTOSHHBIN
KOHTPOJIb 32 XOJOM €€ peanu3aluy. BromHe BO3MOXHO, YTO MOTPEOYIOTCS MOMOIHUTEIbHBIC
pecypchl WK, Ha000POT, CIUIAHUPOBAHHBIE 3aTPAThl OKAXKYTCS BbIIIE PEaJIbHBIX.

[TocmegHUM 3TarmoM B pealM3alyl CTPATErWU SBISIIOTCS IOABEACHHE M OIEHKAa HWTOTOB
BBITIOJIHEHUST cTpaTerud. Haumbosplmmii MHTEpEC TNPEACTaBISET COOTBETCTBHE MOJIYYEHHBIX
pE3yNIbTaTOB IOCTaBJICHHBIM IENSAM M 33/7a4aM B aHTHKPU3HCHOW CTpPAaTeTHH. DTO M SBISIETCS
OLIEHKOH 3()(heKTUBHOCTH BHIOPAHHON aHTUKPHU3UCHOM CTpaTeruu.

4. Opranuszanus oCylecTBJIeHUS AHTUKPU3UCHON cTpaTernu

Ecnu opranuzanus cieauT 3a COCTOSTHUEM CBOEW BHYTPEHHEH Cpelibl U 32 U3MEHEHUSIMH BO
BHEIIHEH, TO OHa CIOCOOHAa BOBpeMsI OOHAPYXKUTh Yrpo3bl JEIy W MPHUHATH MEphl M0 HX
npenoTBpauieHuio. Takum o0pa3oMm, cTeleHb BO3HMKHOBEHMSI KpPH3UCAa B TaKWX OpraHMU3alMsIX
CYILIECTBEHHO CHMkaeTcsi. Ho 3acTpaxoBaThCsi MOJHOCTBIO HEBO3MOXKHO. B ycioBusix kpusuca
OCHOBHOI CII0)KHOCTBIO fBII€TCS (DaKTOp BPEMEHM, TaK KakK Il BOCCTAHOBJIEHMSI CTaOMIBHOIO
IIOJIOXKEHUSI 4acTO IPEAOCTaBIIACTCS JKECTKO OIPAaHMYEHHBIM nepuolx BpemeHu. llostomy mpu
pa3paboTke aHTUKPU3UCHOM CcTpaTeruu HEOOXOJMMO CIIAaHHPOBATh BCE MPOIECCHl TaK, YTOOBI UX
OCYIIECTBJIEHUE MOIJVIO BECTUCh MapaIeIbHO W 3aHSAJIO0 KaK MOXXHO MEHbIIHMM cpok. Yacrto
CUTyallusl CKJIaJbIBaeTCcsd TaKUM OOpa30M, YTO BPEMEHM Ha MOATOTOBKY Oasbl JIsi HOBOBBEACHUMN
MMPOCTO HCT U NPUXOAUTCA MPUHUMATL PCIIUTCIIBHBIC MCPbI, UYTO OKAa3bIBACT HCTATUBHOC BJIWSHHUC B
NEPBYIO OUYepeb Ha COTPYTHUKOB OpraHU3aI1H.

ConpoTuBieHHE TEepcOHaga — OTO CaMbld 4YacTblii BONPOC TPU OCYLIECTBIHHUU
CTpaTerMuecKuX W3MEHeHM B opraHuzauuu. [{ns ero pemieHus HEOOXOAUMO COYETaHUE
IMCUXOJIOTHYCCKUX MCP CO CTUMYJIMPOBAHUCM W MOOIIPCHUCM COTPYIAHHUKOB. Ilcuxomoruyeckuit
(dakTop 3aKII0YAETCA B TOM, YTO MHOTHE COTPYIHUKH OECIOKOSTCS 3a CBOE Oyayllee MOojI0KEeHUE B
opranm3ani. PyKOBOJACTBY HEOOXOAMMO TMO3a00THTBCS O TPEAOCTABICHUHM TapaHTHIA
COTpyIHUKaM. B Borpoce mooripeHus: pyKoBOJACTBY HYKHO OBbITh KpaifHE OCTOPOKHBIM, TaK KakK B
KPU3HUCHOM CUTYyaIlNH ICHEKHBIX CPECTB, KaK MPABHIIO, Bceraa HeaocTaTo9HO. OOBIYHO B CPETHUX
U MEJIKUX OpPraHu3aluax MOJO0OHBIX TPYAHOCTEH C COTPYJHUKAMU BCTPEYAETCs MEHBIIE, YeM B
KpynmHoMacIiTaOHbIX. [103TOMy B KpYMHBIX OpraHM3aLUsAX MPUXOAUTCS HUCIOJNb30BaTh BIAcTh U
MOJIHOMOYHS JIJIsl JOCTHKEHUS pe3ysbTaTa.

Yacto AJI1 OCYHICCTBIICHHUA aHTHKpH3HCHOﬁ CTPATCTHUU NMPUTTIAIIAIOTCA CIICHUAIUCTBI U3BHC,
TeM 0oJjiee YTO B COBPEMEHHBIX YCIIOBHUSX CYIIECTBYIOT CIEIHUAIbHbIE areHTCTBA U (PUPMBI IO
OKa3aHUIo HOI[OGHBIX YCIyr, 3TO pa3JIM4YHOro poJa KOHCYJIbTAHTBHI U CHCHHUAJIHCTHI. OHH Takxke
MOTYT MPUBJIEKATHCS K pa3paboTKe caMOi aHTUKPHU3UCHON cTpareru. OJIHAKO JIydlle BCero Oyzer,
CCJIM MNPUTIIAINICHHBIC CICHHUAJIUCTBI HEC 6y,Z[YT HCMIOCPCACTBCHHO HAIMPAaBJIATL BCCb IIPOLICCC
pa3paboTKU U peaan3anuy, a CTaHyT OKa3bIBaTh TOJIBKO KOHCYJIbTAMOHHbIE YCIYTH.

[Ipomiecc ocymiecTBIEHUST AHTUKPU3UCHOW CTpPATeTHU CIEAyeT 3apaHee MOIpPOOHO
paccMoTpeTh: HEOOXOAMMO COCTaBUTh TpaduK, HAa3HAUYUTh OTBETCTBEHHBIX JIUI], PaCIpeneiuTh
0651321HHOCTI/I " 3aa4U MCXKAY OTACIaMU U NOAPA3ACIICHUAMMU. Ha IMPAaKTUKC BCCraa Ha6JIIOI[aIOTC}I
OTKJIOHCHHSI OT Tpaduka — B OoJbliel Wiad MeHbIneW crteneHu. [lepen HawanmoMm peanu3amuu
HE00XO0/IMMO TMPOBECTH MOJATOTOBUTENIBHYIO padOTy, B X0/1€ KOTOPOH HYKHO TBEpPO paclpeneinTh
0053aHHOCTH MEXIy MOJYUHEHHbIMHU. Eciu mimaHUpyrOTCS cepbe3Hbleé W3MEHEHMsI B KaJpOBOM
COCTaBC OpraHu3alvuv, TO HX JYYIIC BCCTO MPOU3BOAWTL Ha HAYAJIBHBIX 3Tallax pcaln3alnuun
ctpareruu. Kak nmpaBuiio, NpuBiIeKalOTCsS HOBbIE COTPYIHUKH, KOTOPHIM HEOOXOAUMO 00ECHEeUUTh
HYXXHBIH YpOBEHb B3aMMOJCUCTBUS C OCTAIBHBIM MEPCOHATIOM /ISl OoJiee OBICTPOTO BXOXKICHUS B
Kypc Jena.

5. Heau n pyHKIUM MAPKETHHIA B AHTUKPU3UCHOM yIIPaBJIeHUN

Jns Toro 4ToOBl PaccMOTPETh MApPKETHHI B CBETE AHTHKPU3UCHOIO YIPABJICHUS,
HEO0OXOUMO JaTh €ro OOUIyI0 OIEHKY. MapKeTUHroBasi 1eTEeNbHOCTh CBOJUTCS K MCCIIEI0BAHUIO
pBIHKA CIIpOoca ¥ MPEAJIOKEHUs ¥ TMOCIeAYIomEeld pa3paboTke NporpaMmbl OpPraHHU3AIUH 10
JICUCTBUSM Ha PBIHKE.



OCHOBHOH TIeNTbI0 MApPKETUHTA SBJISICTCS OMpEeNieHne pa3Mepa crpoca Ha TOBap, KOTOPBIN
BBIpaXKaeTcsl B BEJIMYMHE 0OBEMOB MPOJIaX JAHHOTO TOBAapa U JOJM, 3aHUMAeMOW MM Ha pBIHKE.
OCHOBHOM MPUHIIMIT — OPUEHTAIUS HA KIMEHTA, €r0 MHTEPEChl M ToTpeOHOCTH. OTHAKO MAPKETHHT
HE OIPaHUYMBACTCS JIUIIb UCCIEIOBAaHUEM M CO3[JaHUEM pBIHKA cripoca. B neiicTBUTENbHOCTH €ro
3HauUE€HUE HAMHOTO BhIIe. Hampumep, pekinama, KOTopas SBISETCS OJHUM U3 OCHOBHBIX CPEICTB
MPUBJICYEHUS TOTPEOUTENEH, TaKKe ABIISETCS COCTABHOM YaCThI0 MApPKETHHIOBOM CITYXKOBI.

B Hacrosimiee BpeMsi MapKETHHT SBIISIETCS HEOTHEMJIEMOM YacThl0 aHTHUKPHU3UCHOTO
ynpasieHus. Ctparerusi opraHu3aluy, ee [eHOBas MOJUTHUKA, 00bEeMbl IPOU3BOJCTBA U BBIMYCKa
MPOIYKIMH, PACIIMPEHUE aCCOPTUMEHTA — JTO JIMIIh Majiasg 4acTh NMPUMEHEHHUS MapKeTwHra. B
Mepuo KpH3uca, KOrjJa TaK BaKHO pa3paboraTh 3(PPEeKTHUBHYIO aHTUKPU3UCHYIO CTPATETHIO,
0OJBIIOE BHUMAHUE MPUHAAICKUT MAPKETUHTOBBIM HCCIIEIOBAHUSM KaK CPEICTBY NHUArHOCTUKH
PBIHOYHBIX BO3MOXHOCTEH M TMO3WLMUN OpraHM3alllM, €€ CHJIBHBIX M CJIa0bIX CTOPOH, a TaKxke
WCCJICTOBAHMSI BO3SMOXKHOCTEH U YIPO3 CO CTOPOHBI PHIHKA.

Jis toro 4troObl o0ecneyuTh HEOOXOAMWMBIM YPOBEHb AHTHUKPU3MCHOTO YIIpaBJICHMS,
HEOOXOUMO PACCMOTPETh KOMIUIEKC CPEIICTB MAapKETHHTa, KOTOpPHIE MO CYTH CBOCH SIBISIOTCS
dbakTopaMu PHIHOYHOM HHPPACTPYKTYPHI.

1. ToBap — mpOAYKIHSI U YCITyTH, TPOU3BOANMBIE (GUPMOU U MpeiaraeMbple TOTPeOUTEINIO.

Menemxkep IOMKEH HMETh HMHGOPMAlUI0 O MOTPEOHOCTH pBhIHKA B TOBape MU €ro
akTyanbHOCTH. Ecnm KpHW3UC B OpraHM3alii BO3HHK HW3-32 OTCYTCTBHUSI CIpOoca Ha TOBap WU
yCIyry, TO CTOUT IEPECMOTPETh NpEeIaraéMblii acCOPTUMEHT. OJTO aKTyalbHO IS TeX
OpraHM3aIfii, KOTOphIE 3aHUMAIOTCS IPOU3BOJCTBOM CE30HHBIX TOBAapOB — Kak MPaBUJIO,
IIPOM3BOJICTBO OJTHOTO BHJA TOBapa (HampHUMep, MOPOKEHOT0) B 3UMHHI MEpHUOJ COKpalaercs B
HECKOJIBKO Pa3 IO BIOJHE MOHATHBIM MPUYMHAM. JTO MO3BOJISIET TIOCTABIATH aKTYAIbHBIE TOBAPHI
0e3 moTepH JIEHEKHBIX CPE/ICTB.

2. lleHa — 3TO ACHEkKHASI CYMMa, KOTOPYIO MTOTPEOUTEND YIJIAYUBAET 3a TOBAp.

B cdepe aHTHUKpU3UMCHOTO yIpaBieHHs LIEHOBAas IMOJIUTHKA OpPraHU3allMd HMEET OYEHb
OoJbIIOe 3HAYCHHME, TaK KaKk HMMEHHO OT HEe BO MHOIOM 3aBHCHT YyCTOHYMBOE (MHAHCOBOE
noJyio’keHue ¢pupmbl. ['paMoTHasI 1IeHOBas MONUTHKA BO3MOXKHA TOJBKO B CIy4yae U3y4YEHHs CIIpoca
noTpeOuTeNnei u npeanoxeHus GUPMKOHKYPEHTOB.

3. MecTto TOBapa Ha pBbIHKe — CI0JIa OTHOCSTCS METONbl paclpeiielieHHs TOBapoB Ha
pPBIHKE, TPEICTABISIONINE COOOW 3aHsATHE HamOOJee BBITOJHBIX TO3HWIMA C TOYKH 3PEHHS
JOCTYITHOCTH JJIs1 OKYTIaTesl.

4. Pexsiama — BO3JICHICTBUE Ha MOTPEOUTEIIS C IENBIO €r0 MPUBICYCHUS ISl PUOOPETCHHUS
TOTO WJIM UHOTO ToBapa. B mocneanue necatusieTus pekjiama IpuHsia OrpOMHbIE MacIlITaObl U IPH
TPaMOTHOM YTIPABICHUH MOXKET Jake TOMOYb MPEOI0JIETh KPU3HCHYIO CUTYAIHIO.

Hcnonb30BaHue 3TUX CPENCTB Ha KOHKPETHOM PBHIHKE M JJII KOHKPETHBIX BHIOB TOBAapOB
MO3BOJIIECT OMPENEIUTh (PAaKTUUECKUH MaPKETUHTOBBIM MOTEHIIMAT OPTaHU3aIlUi U YTPO3BI IS Hee
CO CTOPOHBI PBIHKA, UTO KpailHEe Ba)KHO MPH pa3pabOTKe CTPATErHy aHTUKPUZUCHOTO YIIPABIICHUS.

MapKeTHHTOBbIE BO3MOXKHOCTH OPTaHU3AIUN OICHUBAIOTCS IIPU MTOMOIIH TaKUX PHIHOYHBIX
MOHATHUM, KaK IIeHa, CIpoc M MpelioxkeHue. MIMEHHO MX COBOKYMHOE pacCMOTpPEHHE OTpa)kaer
JNEHCTBHE OSKOHOMHYECKHX 3aKOHOB HAa PBIHKE W WX BO3MOXHOE BIHMSHHE Ha COCTOSHHE
OpraHH3aIiH.

[Tomumo wWcciaenoBaHUs pPhIHKA, MAapKETUHT MPU Pa3pabOTKe aHTHUKPU3UCHOW IOJHUTHUKH
paccMaTpuBaeT TakKe BHYTPEHHIOIO Cpely OpraHU3alii, 3 UMEHHO:

1) TEXHUKO-TEXHOJIOTUUECKUH MOTEHIINAT;

2) pecypCHBIN TOTCHITHAT,

3) uHbOpMaIMOHHBIE TEXHOJIOTHY;

4) paboTy epcoHana;

5) 0COOEHHOCTH MTPOU3BOICTBEHHOT'O TPOLIECCa;

6) ypOBEHb YIIPaBIICHUS U KOHTPOJIS.



OTO M €eCTh T€ CTPYKTYpbl, OT KOTOPBIX 3aBUCAT KadeCTBEHHOKOJIMUYECTBEHHBIE
XapaKTEPUCTUKU TOBAapa; OHU TAK)KE MCCIEAYIOTCS Ha HAJIMYUE BO3MOXKHBIX OCJIOKHEHMM IS UX
CBOEBPEMEHHOI'0 YCTPAHCHMUS.

Ho Bce-takm OCHOBHas 3ajadya MapKeTHMHIa B AHTHUKPU3MCHOM YIIPaBICHHH — 3TO
HCCJICIOBAHNE BHEIIHEW PBIHOYHOM Cpeibl OpraHu3alvy, B IIEPBYIO0 O4epeab — MUKpocpenbl. Peub
UAET O TaKMX BaXKHBIX CyOBEKTaxX, KaK IIOCTaBUIMKH, KOHKYpPeHTbI, mnapTHepel. OT wux
KOMIIETEHTHOCTH M HaJIe)KHOCTH OYE€Hb MHOT'O€ 3aBHCHUT, OCOOCHHO KOT/Ia OpraHu3aius HaXOJuTCs
B kpuszuce. HeoOxoaumo aHanmu3upoBaTh JACHCTBYIOLIME CBSI3M M B3aUMOOTHOIIEHUS U
¢bopMHpOBATH HOBBIE, BHITOTHBIC YCIOBUSI.

BbosbmM nimrocoM OyzeT ucciieioBaHUE CTPATErUii KOHKYPEHTOB, MX TaKTHKH U ITOBEIECHUS
Ha PBIHKE.

B 3amaun aHTUKPU3UCHOTO YIPABICHUS BXOAUT TaKKe HaOJIOJCHHUE 3a COCTOSTHUEM YPOBHS
pa3BUTHS TEXHUKU U TEXHOJOTUH ISl COXpPAaHEHUS KOHKYPEHTOCHOCOOHOCTH OpraHu3aluyd M
HOBBIIIEHUS Ka4eCcTBa MPOAYKIMH. DTO HAOII0ACHUE TaKXKe BXOIUT B (DYHKIIMHM MAapKETHHIa; CIOJa
BKJIFOYACTCSl HE TOJIBKO HAyYHO-TEXHUYECKOE pa3BUTHE, HO U COLHUAIbHBIC, IOJIUTUYECKUE,
KYJIbTYPHBIC U3MEHEHHS, K KOTOPBIM OPraHH3alysl O4EHb YyBCTBUTEIbHA B IIEPUOJ KPHU3HCA.

Kak u3BeCTHO, OTHENBHYIO pPOJIb B AHTHKPU3UCHOM YIPABICHUU HIrpaeT WH(pOpMalus.
MapkeTHHroBsle ciy*Obl IPU3BaHbl UCCIEI0BATh COCTOSHNUE CUTYallUH HA OTIEJIBHBIX PhIHKAX (B
TOM 4YMCJIE U MHPOBOM), B PETMOHAaX CTpaHbl U Bcero mupa. Kpome TOro, Hy’)kHO y4HUTBHIBaTh TOT
(axT, YTO B COBPEMEHHOM MHUpE CTENEHb KOHKYPEHTHOM OOpBHObI OYEHb BBICOKA, TO3TOMY Ba)KHO
UCCIICIOBAaHME HE TOJNBKO pHIHKA U PA3JIUYHBIX (DAKTOPOB, COCTABISIONIMX COLMAIBHO-
9KOHOMHYECKYIO Cpely, HO 0cO00 BaKCH M aHAJIM3 CaMOW TEXHOJOTMH MEHEIKMEHTAa: CUCTEM
yIIpaBJIeHUs, IJITAHUPOBAHUS, IPOTHO3UPOBAHMS, PAOOTHI C KaJipaMH, HABBIKOB B peKjIaMe U T. JI.

2. METOAWYECKHWE YKA3AHUSI 11O TPOBEJEHUIO IPAKTUHYECKHX 3AHATUI

2.1 IIpakrtuueckoe 3ansatue 1 (II3-1) Teoperuuyeckne OCHOBbI CTPAaTeruu
IKOHOMUYeCcKoil 0e3omacHocTH (1 yac).

1. 3amanus a1 paboThl
Bormpocs! k 3aHATHIO:

1.1 CrpaTerusi 3K0HOMHYECKOIl 0€30MaACHOCTH OPraHU3ALNH
1.2. IIpeanochblJIKH K CTPATErHYECKOMY YIIPABJIEHH IO
1.3. Oco0eHHOCTH CTPATErHYeCKOro ynpanpjieHus

TumnoBblie TeCThI (711 KOHTPOJISI 3HAHUH )

1. TocynapcTBeHHast cTpaterusi dKOHOMUYeckoi Oe3zomacHocTu Poccuiickoit denepammu
Obl1a yTBepKaeHa Yka3om [Ipesunenta PO B:

a) 1992 r.,6) 1996 T.,8) 1997 1., 1) 2000 1.7

2. BrIpaboTkoii 001erocy1apcTBEHHON MOJUTUKH O0ECIICUEHUsI U COBEPIICHCTBOBAHUS
HAI[MOHAJILHOW 0€30MacHOCTH PYKOBOIUT:

a) I[Ipesunent PO;

0) CoBeT S5KOHOMHUYECKOM 0€301TaCHOCTH;

B) ®enepanpbHoe Cobpanue;

I') BCE OTBETHI HEBEPHHI.

90. K nanmonansHbIM HHTEpecaM Poccun B chepe SKOHOMUKU OTHOCSATCS:

a) TIOBBIIICHHE 0JIATOCOCTOSIHHSI U KaUueCTBA JKU3HH HACEIICHHUS,

0) yCTOMYMBOCTh (PTHAHCOBO-0AaHKOBCKOM CHCTEMBI,

B) MOTEPH MPOU3BOJICTBEHHOTO MMOTEHITHAIIA;

I') yTedKa KaruTasa.



2. Kparkoe onucanue npoBOJIUMOTrO 3aHSATHS

1. O3HakOMJIEHME C OCHOBHBIMHM  OMNpENEICHUSMH W MOHITUSIMH  CTPAaTeruu
HKOHOMHYECKOW Oe30MacHOCTH.

2. PaccmoTpeTs Bompoc, CBA3aHHBIN C 0OCOOCHHOCTSMH CTPATETHYECKOTO YIIPABICHHUS.

3. C noMourpl0 YCTHOTO ompoca U (WiIM) TECTUPOBAHUS OLEHUTH YPOBEHb YCBOCHHS

CTYJIEHTaMH U3y4YEHHOTO MaTepHana.

3.Pe3ynbTarsl U BBIBOIBI
VY cBoeHuUE CTyIeHTaMH 3HaHUM 110 TEME PAKTUYECKOTO 3aHSITHSI.

2.2. Ilpaktuyeckoe 3ansaTue - 2 (I13-2) O0mas xapakTepuCcTHKAa CTPATErMYeCKOro
MeHeIKMEHTA M MeCTO IKOHOMHYecKoH Oe3omacHocTH (1 yac).

1. 3amanus a1 paboThl
Bormpocs! k 3aHATHIO:

1. O01mee conepxanue CTpaTernu
2. @axkToOpbI, ONpeaessolMe CTPATern0 KOMIIAHUU
3. OcHOBHBIC OPraHM3AIHOHHBbIC YPOBHHU Pa3pad0TKH CTPaTeruu

Tunosbie TeCTHI (1711 KOHTPOJIS 3HAHUH )

1. IlpennoxkeHHass B Kypce MO CTPATETHYECKOMY MEHEKMEHTY MOJIeJb MPOAYMaHHOTO
ycrexa BKIIIOYaeT B ce0si 3 KIIF0UEBBIX NMPUHIIMIA PYKOBOACTBA. OqHAKO HUXKE CPOPMYITHPOBAHBI
YeThIpe. YKAKUTE JIMIITHUH.

a) KOMaHJHasi CHHEPT U,

0) KyJIbTYypa;

B) MUCCHS;

') 5)KOHOMHUYECKHI HHTEPEC.

2. Ctparerus npeanpusiTis 310 —

a) IUTAaHMPOBAHHE peaju3allid M MPOU3BOJCTBA TOBAapPOB M YCIYr MJsl OINpPeAeIeHHOrO
CETMEHTA PhIHKA;

0) JeTambHBIN IJIaH MpEeJHA3HAYeH JJIs TOTO, YTOOBI 0OECIIEYNTh MUCCHUIO OpTaHU3aIuu U
JOCTHIKCHHS €€ IIeJIeH;

B) (DMHAHCOBBIA TIJIAH NPEIIPUSITHUS, COCTABJICHHBIM [Jii €ro BHYTPEHHEH cpenbl Hu
paspaboTaH s KaXI0T0 TOoApa3AeiieHUs IPeIPUITHS,;

I) NyTH JOCTWXKEHUS TAaKTUYECKUX LeJel NpeAnpusaTus, onpeaesieHue HCTOYHHUKOB €ro
duHaHCHpOBAHMUSL.

3. OCHOBHOW MOMEHT KOPIIOPATUBHOM CTpaTErHu:

a) pacmpezielieHue pecypcoB MEXY MOAPa3ICICHISIMHU;

0) pazpabaThIBaeTCs B paMKax ()YHKIIMOHAJIBHBIX MOAPA3ICIICHUN;

B) pa3padaThIBaeTCs ISl MPEIPHUATHIA, BEITYCKAOIIUX OJHOTUITHYIO MPOAYKIIUIO;

T') HaIIpaBJIEHUS HA OTJENIbHbIC MOPa3IeICHUS U MPOAYKTHI.

2. Kparkoe onucanue npoBOJIUMOTrO 3aHSATHS

1. O3HaKOMJIEHHE C TEOPETUUYECKUMH OCHOBAMHU COJIEP>KaHUS CTPATETHH.
2. PaccmoTpeTh BOIIPOCHI, CBSI3aHHBIE C YPOBHSAMH pa3pabOTKH CTPATETHH.
3. C momo1pi0 YCTHOTO onpoca U (WJIHM) TECTUPOBAHHS OLEHUTh YPOBEHb YCBOCHMUS

CTYyJIEHTaMH U3y4Y€HHOI'0 MaTepuaa.
3.Pe3ynbTarsl U BHIBOIBI



YcBoeHue CTyACHTaMU 3HAHUI 10 TeMe MPAKTUYCCKOI'0 3aHATHA.

2.3. IIpakTnueckoe 3anatue - 3 (I13-3) Muccusi ¥ Hejb B CTPaTeruv 3KOHOMHYECKOi
o0ezomacuoctH (1 yac).

1. 3amanus a1 paboTh
Bormpocs! k 3aHATHIO:

1 Ctparernueckoe BUAECHNE
2 Muccus
3 Ienb

Tunossie TeCTHI (1711 KOHTPOJIS 3HAHUH )

Ha wmakpoypoBHe mpoOiema 3akiio4yaercs B TOM, 4YTO AJMUHHUCTpanus o0jgacTu
HEJOCTAaTOYHO TIIOJTHO OCO3HAeT pOJb TypU3Ma B Pa3BUTHH DKOHOMHUKH CBOErO pETHOHA.
[Toctymuienns B OmojkeT OT Typu3Ma 3aHHMAlOT mpeanocieaHee Mecto. Kpome a3Ttoro,
aaMUHHCTpaus  Hed(P(GEKTHUBHO  PEryIHpPYyeT PBIHOK TYPUCTHYECKUX  YCIYT, JOIyCKas
CYILIECTBOBaHHE HEJUIEH3UOHHBIX TYPOIEPaTOpPOB M HEUECTHYIO KOHKypeHIuio. B pesynbrare
MaJIOMy TYPUCTHYECKOMY OM3HECY HEBBITOAHO 3aHUMAThLCS BHE3AHBIM TYPU3MOM IO CPABHEHHIO C
BbIE3HBIM TYPU3MOM.

Ha wwmkpoypoBHe mpoOiema 3akiioyaeTcsi B MPABIIIBHOM BBIOOPE MapKETHHTOBOM
CTpaTeTuu TypUCTUYECKOW (hUpMBI B HeOJaronmpusTHON BHemHel cpene. OpeHOyprckas 00y1acTh
o0namaeT QOCTaTOYHBIM HAOOPOM JOCTONPHUMEUYATENILHOCTEH ¥ PECypCOB Ui TPUBICYCHUS
BHYTPEHHUX TYPUCTOB.

Kaxkum oo6pazom moixncno yeenuuumsp 00vem NpPOOAMHC UMEIOUWUXCA YCIAYZ U MYPO8
cyuiecmeyrouiumM PolHOYHbIM cezmenmam Komnanuu «/Iuoua-mypr»?

2. Kparkoe onucanue npoBOJIUMOrO 3aHSATHS

1. O3HaKOMJIEHHE C METOJI0JIOTUYECKUMU OCHOBaMU (POPMUPOBAHUS MUCCUU U LIETTH.
2. PaccmotpeTs Bonpochl, CBSI3aHHBIE € LEISMU, 33/la4aMU CTPATETUH.
3. C momo1pi0 YCTHOTO ompoca U (WJIHM) TECTUPOBAHMS OLEHUTh YPOBEHb YCBOCHMUS

CTYyJIEHTaMH U3y4YE€HHOI'0 MaTepuara.
3.Pe3ynbTarsl U BHIBOIBI
VY cBoeHUE CTyIeHTaMH 3HaHUM 110 TEME TPAKTUYECKOTO 3aHSITHSI.

2.4. lIpakTuyeckoe 3anstue 4 (I13-4) Anaan3 BHemHel u BHyTpeHHel cpensl (1 yac).

1. 3ananus 11 paboThI
Bomnpock! k 3aHTHIO:

4. 1. MeToabl M TEXHOJIOTHH CTPATETNY€CKOI0 AHAIU3A
4.2. PEST-anaans

Tunoseie TeCTHI (17151 KOHTPOJIS 3HAHUH )

Ha wmakpoypoBHe mpoOiema 3akiio4yaercs B TOM, 4YTO AJMUHHUCTpanusi o00JacTu
HEJOCTATOYHO TIOJIHO OCO3HAET pOJib TypU3Ma B pa3BUTUHM DSKOHOMUKH CBOErO pPETHOHA.
[Toctyruienns B OmokeT OT Typu3Ma 3aHUMAlOT mpennocieAanee Mecto. Kpome 3Ttoro,
aaAMUHHUCTpAUs Hed(P(GEKTHUBHO  PEryIHpPYyeT PBHIHOK TYPUCTHYECKUX  YCIYT, JOIyCKas
CYILIIECTBOBaHHE HEJUIEH3UOHHBIX TYPOIEPaTOpPOB M HEUECTHYIO KOHKypeHIuio. B pesymnbrare
MaJIOMy TYPUCTHYECKOMY OM3HECY HEBBITOAHO 3aHUMATHLCS BHE3AHBIM TYPU3MOM IO CPABHEHHIO C
BbIE3HBIM TYPU3MOM.



Ha wmkpoypoBHe mpoOnema 3akitoyaeTcsi B MPABIIIBHOM BBIOOPE MapKETHHTOBOM
CTpaTeTuu TypUCTUYECKOW (hUpMBI B HeOJIarompusTHON BHemHel cpene. OpeHOyprckas 00y1acTh
o0ajaeT JOCTAaTOYHBIM HAOOPOM JIOCTONPUMEUATEIBHOCTEH W PECypCcoOB Ui TPHUBICUCHUS
BHYTPEHHUX TYypPHCTOB.

Kakxue noewie poinku onsa npooasicu ycayz u mypoe komnanuu «/Iuoua -myp» moxcuo
Haiimu u npugeus?

2. Kparkoe onucanue npoBOJIUMOTrO 3aHSATHS

1. O3HaKOMJIEHHE C METOJIaMH CTPATErMYeCKOro aHajaus3a.

2. PaCCMOTpeTL BOHpOCBI, CBA3AaHHBIC C TCXHOJJIOTHUAMHAU HpOBeI[eHI/IH CTpaTeI‘I/I‘IeCKOI‘O
aHaJu3a.

3. C noMoupl0 YCTHOTO ompoca M (WiIM) TECTUPOBAHUS OLEHUTH YPOBEHb YCBOCHHS

CTyJIEHTaMH U3y4YEHHOI'0 MaTepuaa.
3.Pe3ynbTarsl U BEIBOABI
VY cBOeHHE CTyIeHTaMH 3HaHHUU 110 TEME IPAKTUYECKOTO 3aHATHS.

2.5. lIpakTnyeckoe 3ausitue S (I13-5) Bo3MoKHOCTH pPHIHKA M UX MCNOJb30BAHUE NPHU
paspabortke crpareruu (1 yac).

3ananus s paboTh

Bomnpock! k 3aHATHIO:

5.1. AHanu3 otpacnu

5.2. OnpeneneHre OCHOBHBIX ABUKYIIMX CHJI OTPACTIH.

5.3. Ananu3 kKoHKYpeHTHBIX cuil («I1ate cun [Toprepay)

5.4. Onpenenenre KIOYEBBIX (PaKTOPOB KOHKYPEHTHOTO ycCIiexa

5.5. AHanu3 KIIOYEBBIX KOMIETEHIIUN U KOHKYPEHTHBIX IPEUMYILECTB KOMIIAHUU

2. Kpatkoe onucanue npoBOJIUMOIO 3aHATUS

1. O3HaKOMJICHHE C OLIEHKOW BO3MOXHOCTEH PBIHKA MPH papabOTKe CTPATErHH.

2. PaccmoTpeTh BONpPOCHL, CBSI3aHHBIE C BBISBICHHEM KJIIOYEBBIX KOMIETEHIIMH |
KOHKYPEHTHBIX MPEUMYIIECTB KOMITAHUH.

3. C momo1pi0 YCTHOTO onpoca U (WJIM) TECTUPOBAHMS OLEHUTh YPOBEHb YCBOCHMUS

CTYACHTaMH U3Y4YEHHOTO MaTepHuaa.

TumnoBblie TeCThI (711 KOHTPOJISI 3HAHUI )

Typuctuueckass ¢upma B CHily HEOONBLIOTO KOJUYECTBA PE COTPYJHHUKOB MOXKET OBITh
OTHEceHa K MasbiM mpennpusaTusM. ORHO W3 OCHOBHBIX HANpaBICHUH €€ AeATeNTbHOCTH —
OpraHu3aisi BBE3JAHOTO Typu3ma B Poccuio u oOCiy)KMBaHHE TYPUCTHYECKUX TPYNI BHYTPHU
cTpaHbl. B mocnenHue HECKOJIBKO JIET OTMEYAeTCsl COKpaIIeHNne O0IIEro KOJMYECTBA BhEe3KAIOIINX
OJMHOYHBIX TYPUCTOB M OPraHU30BAHHBIX TPYII, B CBSI3M C YeM COKpAILAIOTCS JO0XOJ OT
peanu3anuu yciuyr GUpMbI B 00BEM TOJTy9aeMON MPUOBLIH.

O0ecnOKOEHHOE CIIOKUBIIMMCS TOJIOKEHHUEM M COXPAaHEHUEM HAMETHBILEHCS HeraTHMBHOMN
TCHJCHIUH PAa3BUTHUS PYKOBOJICTBO (PMPMBI PEIIMIO UCCIIENOBATH BO3HUKIIYIO MPOOJIEMY C IIETbIO
BBIABJICHHSI €€ TJIyOMHHBIX MPUYUH, a TakXKe BO3MOXHOIO BO3JEHCTBHA Ha A3TH NPUYMHBI,
pa3pabOTKH CHCTEMBI MEp, KOTOPBIE MO3BOIMIN ObI U3MEHNUTH TEHJICHIIUIO K JIyYIIEeMY.

[To mHMIMaTHBE pyKOBOJCTBA (pupMbl ObLT pa3paboTaH OMPOCHBIM JHCT, KOTOPBIA ObLI
NpEeAIoKEH BHE3KAIOMIMM B CTpaHy TypHCTaM — KIIHEHTaM JaHHOH ¢upmbl. VM mpemnaranoch
OTBETUTH BCETO0 HA OJMH BOINPOC — KaKHWe OCHOBHBIC, M0 UX MHEHHUIO, MPUYUHBI MPUBOAAT (WK
MOT'YT IPUBECTH) K OTKa3y OT MOE3/KH B CTpaHy. Pe3ynapTaTsl onpoca npeacTaBiIeHs! B Ta0II.

3.Pe3ynbTarhl U BHIBOABI

YcBoeHHE CTyACHTaMU 3HAHUH 110 TeME MPAKTHYECKOTO 3aHATHS.



2.6. IlpakTtuueckoe 3ansaTue6 (I13-6) Yrpo3npl 3kOHOMHUYECKOIl 0€30MACHOCTH U MepPbl
no ux Heirpaausauuu (1 gac).

1. 3ananus 11 paboThI
Bomnpocs! k 3aHTHIO:

6.1 Ilonsitue yrpo3sl Db npeanpusiTus

6.2. CynrHoCTh SKOHOMHYECKOUW 0€30MaCHOCTH TIPS ITPUSITHS

6.3. OCHOBHBIC PUHIIMIIBI, 33]]aYH M IIEJIM SKOHOMUYECKON 0€30IaCHOCTH MPEITPUSATHUS
6.4. OCHOBHBIE BU/IbI YTPO3 SKOHOMHYECKOM 0€30MacCHOCTH MPEIIPUSTHS

2. Kpatkoe onucanue npoBOJIUMOI0 3aHATUS

1. O3HakoOMJICHHE C OCHOBHBIMU MOHATSMH YTPO3 SKOHOMUYECKON O€30MacCHOCTH.

2. PaccMoTpeTs BOmMpOCH, CBs3aHHBIE C KiIacCH(pUKalUEHd yrpo3 W oOecrnedeHus
SKOHOMMYECKOH 0e30MacHOCTH.

3. C nomMourpl0 YCTHOTO ompoca U (WiIM) TECTUPOBAHUS OLEHUTH YPOBEHb YCBOCHHS

CTYJIEHTaMH U3y4YE€HHOTO MaTepHana.

TumnoBbie TeCTHI (1711 KOHTPOJISI 3HAHUI )

1.¥Yrpo3a — a3t0:

a) BIIOJIHE OCO3HaBaeMas, OOBEKTHBHO CYIICCTBYIOIIAs, HO He (arajabHas BEPOSTHOCTH
(BO3MOXHOCTb) HETATUBHOTO BO3/ICHCTBUS HA COLIUATBHBIA OPTaHH3M;

0) COBOKYITHOCTBH OOCTOSITEIILCTB, HE 00513aTEIFHO KOHKPETHO YIPOXKAIOIIEro XapakTepa, HO,
0e3ycIoBHO, TPEOYIOIIUX pearupoBaTh Ha HUX C LETbI0 MPEAYIPEKACHHUS W/WIN CHUKCHUS
BO3MOJKHOTO yIepoa;

B) HamOoliee KOHKPETHAS U HEMOCPEACTBEHHAs (hopMa OMaCHOCTH;

I) BO3MOXHOCTb BO3HMKHOBEHUSI HEOJAroMpHUATHBIX M HEXeJIaTeNbHbIX NEHCTBUI caMoro
cyOBeKTa.

2. McToyHMKHM OaCHOCTH — 3TO:

a) IOKa3aTeNd, KOTOpBhIE NPU OINPENEICHHBIX YCIOBUSX OOHApY)XMBAIOT BPEIOHOCHBIC
CBOMCTBA;

0) PKOHOMHUYECKH OIMACHOE BO3JICHCTBUE;

B) IOBBIIIEHNE YPOBHS KU3HU JIIOJIEH;

r) ycnoBus U (PaKTOpBI, IPH ONMpPECICHHBIX YCIOBHIX CaMH MO ce0e WM B pa3iIMyHON
COBOKYITHOCTH OOHapY>KHBAIOIME BPEIOHOCHBIE CBOMCTBA.

3. [lonsiTHE «ITOTEHIMAT OE30MTACHOCTHY 03HAYALT:

a) COBOKYITHOCTb CYIIECTBYIOIIUX MUCTOYHUKOB, CPEICTB, 3al1acOB, COLIMATIBHBIX PECYPCOB,
HAyYHO-TEXHHYECKOTO 3ajiesia, 000OPOHHOTO KOMIUIEKCA CTPAHBI.

0) crmocoOHOCTP MOOMIIM30BAaTh PECYPChI, BO3MOXKHOCTh MPOTHUBOJICHCTBOBATh NMPUYMHAM
BO3POXKJICHHSI HETraTUBHBIX YCIOBUN U YIPABIATH OOLIECTBEHHBIM CO3ZHAHUEM.

B) COBOKYITHOCTb BCEX 3JIEMEHTOB SKOHOMHYECKOI CUCTEMBI,

r) oOIIyl0 CIMOCOOHOCTh IKOHOMHUKH CTPaHBl pearupoBaTh HAa KPUTUYECKUE CHUTYAIIHH,
IpeIynpexaaTh U MpeoosieBaTh WX, BOCCTAHABINBATH CTAOMIBHOCTh U YCTOMYHUBOCTh MPOIIECCOB
XOBHﬁCTBCHHOFO, CONHUAJIBHOT'O U 9KOJIOT'MYCCKOT'O PAa3BUTHUA B CJIYyHaC UX HAPYIICHUA.

3.Pe3ynbTarhl U BHIBOIBI

YcBoeHue CTyACHTaMU 3HAHHUHU II0 TEME MPAKTUYCCKOI'0 3aHATHA.

2.7. Tema 7 BpiOop n 000CHOBaHMe CTPATerMH PAa3BHTHS C Y4e€TOM IKOHOMHYECKOMH
o0e3omacHocTH (1 yaca).

3amganus A paboThl



Bonpocsl k 3aHATHIO:

7.1. @aKTOpPBHI, BAUSIOMINE HA CTPATETUYECKUN BBIOOpP KOMITAHUH
7.2. CTpaTerust KOHIIEHTPUPOBAHHOTO POCTA

7.3. CtpaTerusi UHTErpaluu

7.4. CtpaTeruu cyxeHus OU3Heca: Ie3UHTErPalusi U ayTCOPCUHT
7.5. Ctparerus auBepcudukanuu

7.6. KoHKypeHTHBIE CTpaTeruu

7.7. CTpaTeruu Bxo/ia Ha pbIHOK

7.8. CTpaTteruu yxojaa ¢ pbIHKa

2. Kparkoe onucanue npoBOJIUMOTrO 3aHSATHS

1. O3HakOMJIEHHE C TEOPETHMYECKHMU OCHOBaMH BBIOOp U OOOCHOBAHHS CTpaTEruu
Pa3BHUTHS C yYETOM YKOHOMHUYECKOI 0€301aCHOCTH.

2. PaccmMoTpeTs BONPOCHI, CBA3aHHBIE C COJEPKAHUEM CTpPATErvil.

3. C noMourpl0 YCTHOTO ompoca U (WiIM) TECTUPOBAHUS OLEHUTH YPOBEHb YCBOCHHS
CTYJIEHTaMH U3y4YEHHOTO MaTepHarna.

4.

Tunossie TeCTHI (17151 KOHTPOJIS 3HAHUH )

00O  «OpenOypruedreoprcuaTed» —  HedTenepepadaThIBaOMee  MPEANPHUATHE,
cymecTByolee Ha peiHKe Oosnee 30 ner. OHO MPOU3BOAUT PA3IUYHBIC BUIBI TOILTMBA (OCH3HH,
KEpPOCHH, JTM3EJIbHOE TOIUIMBO, Ma3yT, MpOIaH, OyTaH U Jp.), apOMATUYECKUE YTIEBOJIOPOABI U
XO04YeT PACHIMPHUTh U YIIyOuTh nepepaboTky HeTH.

Ucnonb3zys SWOT-ananu3, onpenenuTh NEPCHEKTUBHBIE CTPATErMYECKHE HaNpaBJICHUS
Pa3BHUTHSI IPEATIPUSITHSL.

3.Pe3ynbTarsl U BHIBOABI
YcBoeHUE CTy€HTaMH 3HAHUM 110 TEME MPAKTUYECKOTO 3aHSATHSI.

2.8. IIpaktnueckoe 3ansitue 8 (II3-8) Crparerussi oOecneyeHuss (puHAHCOBOI
o0ezonacHoctH (1 yac).

1. 3ananus 11 paboThI
Bomnpoch! k 3aHTHIO:

1 Obecneuenue huHAHCOBOM 0€30MACHOCTH
2 Crparerust puHaHCOBOI 0€30MacCHOCTH

2. Kpatkoe onuncanue npoBOJIUMOIO 3aHATUS

1. O3HakoMJIeHME C TEOPETHYECKMMM OCHOBaMHU oOecrieueHus:  (pUHaHCOBOM
0€30M1aCHOCTH.

2. PaccmoTpeTs BOMpOCHI, CBSI3aHHBIE C pealu3alnued CcTpaTerud (UHAHCOBOU
0€30I1aCHOCTH.

3. C nomo1pl0 YyCTHOTO onpoca U (WIM) TECTUPOBAHMS OLIEHUTh YPOBEHb YCBOCHMS

CTyJIEHTaMH U3y4YEHHOTO MaTepHarna.

TunoBsie TeCTHI (7151 KOHTPOJIS 3HAHUH)
1. C mo3uuuu SKOHOMHYECKOW O€30MacHOCTH MPEeANpUATHS Yrpo30H, HCXOASMIEH OT
(OHIIOBOTO PBIHKA, SBIISAETCS:



a) CTpaxOBaHUE PUCKOB;

0) CHIDKEHHE KaUTAIN3allud KOPIIOPAIIHH;

B) CHIDKEHUE CTaBKU pehUHAHCUPOBAHHS,

') POCT IOXOTHOCTH aKITUH.

2. Tlorepro npeAnpusITUEM CBOCH HUIIIM HA PIHKE TOBapa MOXET BbI3BATh:

a) arpeccuBHasi MOJUTUKA KOHKYPEHTOB;

0) n3MeHeHne GUHAHCOBOM CUTYaIlUHU B CTPAHE;

B) CHIDKEHHE PEHTA0EIbHOCTH TIPEANPUSTHS;

I) TEXHUYECKHME M TEXHOJIOTMYECKHUE CABUTH, BBI3BIBAIOIME HW3MEHEHUE CIpoca Ha
OTJIeIbHBIE BUIbI TOBAPOB.

3. OyHKIIMOHANBHBINA aHATN3 SKOHOMHYECKON 0€30MaCHOCTH MPEANPUATHS IPU3BaAH:

a) OIICHUBATh 3HaUEHHUE YIIEPOOB OT HEraTUBHBIX Bo3AeicTBUI Ha DBIT;

0) BBIABHTH HEJOCTATKH W PE3EPBHI PEAM3yeMOro MPEINPHUITHEM KOMIUIEKCa Mep IO
obecreueHnIo K01 3 GyHKIMOHATBHBIX cocTaBistomux DBII B mienom;

B) J1aTh BO3MOXKHOCTb MEHEKEpaM CKOPPEKTHPOBATh cucreMy obecrieuerus DbII;

T') BEpHBI OTBETHI &) U 0).

3.Pe3ynbTarsl U BHIBOIBI
VY cBoeHUE CTyIeHTaMH 3HaHUM 110 TEME TPAKTUYECKOTO 3aHSITHSI.

2.9. llpakTtuueckoe 3ansatue 9 (I13-9) CoanancupoBaHHasi cucTeMa MoOKa3aTeslel Kak
HHCTPYMEHT olecnedyeHusi IKOHOMUYecKoil 0e3omacHocTH (1 yac).

1. 3amanus A paboThl
Bormpocs! k 3aHATHIO:

1 CbanancupoBaHHas CHCTeMa MOKa3aTenen
2 Pe3ynbTUpyronme nokazareian
3 IlpeumymiectBa u Hegoctatku CCII

2. Kpatkoe onuncanue npoBOJIUMOI0 3aHATUS

1. O3HakOMJIEHHE C TEOPETHMYECKUMU OCHOBAaMHU COATAHCHUPOBAHHON CHCTEMBI
ToKa3aTeIei.

2. PaccmoTpers  BONPOCHI, CBSI3aHHBIE C  HCIIOJIB30BAHUEM  PE3YJIbTUPYIOIIHUX
ToKa3aTeIei.

3. C noMourpl0 YCTHOTO ompoca M (WiIM) TECTUPOBAHUS OLEHUTH YPOBEHb YCBOCHHS
CTyJICHTaMH U3y4YCHHOT'O0 MaTepurara.

TumnoBbie TeCThI (11 KOHTPOJISI 3HAHUI )

[IpennpusitHe  crenUaIM3UpyeTcs Ha  BbIIYCKe  (oToammaparoB, KHHOKamMep U
BBICOKOTOUHBIX ONTHYECKUX TPUOOpPOB; B TMOCIHEAHHE TOJIbI OCBOEH BBIIYCK BHJICOKAMED.
[Ipoaykius npennpusaTst umeet crpoc B Poccun, OmmkHeM 3apyOekbe, pa3BUBAIOIINXCS CTpaHaX,
a Takke B CcTpaHax 3amamHoil EBpombl. OCHOBHBIE TOTPEOUTENM ONTHYECKUX MPUOOPOB —
MEIUIMHA, CETbCKOE XO035SHUCTBO, 000POHHAS MPOMBINUIEHHOCTh. O0beM peanu3anuy MPOAYKIUHN B
neHexxHbix eauHunax (/IF) 3a mocneanue dYerbipe roga M J0JS pPhIHKA MNPEANPUATHS U €ro
CHJIBHEHIIIEro KOHKYpEHTa 10 KaXKJ0MY BUIY MPOAYKIMH MTPEACTaBICHBI B Ta0I. 4.1.

Ucnons3ys marpuity boctorckoit koncynpraruBHoi rpynmsl (BKIY) CIIA, chopmupoBath
HPOLYKTOBYIO CTPATETHIO IIPEAIIPUSLTHS.

3.Pe3ynbTarsl U BEIBOABI
YcBoeHUE CTy€HTaMH 3HAHUM 110 TEME MPAKTUYECKOTO 3aHSATHSI.



2.10. IIpakTuyeckoe 3ansitue 10 (I13-10) @akTopsl ycnemHoi peajn3aluu CTPaTerun
(1uac).

1. 3ananus 11 paboTh
Bomnpocs! k 3aHTHIO:

1 YcnoBus ycnienHon peanu3aiuu CTpaTeruu

2. CynHocTh Ipolecca peajn3aliy cTpaTeruu
3.00nacTu MPOBEICHHS CTPATETUICCKUX U3MECHEHHU I

4. [IpoGneMbl MPOBEACHUS CTPATETUICCKIX U3MEHEHUN
5. Ctparerus v opraHu3alOHHAas CTPYKTypa

6. Ctparerusi u KOpropaTuBHas KyJbTypa

2. Kpatkoe onucanue npoBOJIUMOIO 3aHATUS

1. O3nakomiieHHE ¢ (PaKTOPaMHu YCHEIIHOW peaan3aluy CTpaTeTruu.
2. PaccMmoTpeTs BOIPOCHI, CBA3aHHBIE CO CTPATETMYECKMU NU3MEHEHUSMHU.
3. C nomo1pl0 yCTHOTO onpoca U (WIM) TECTUPOBAHMS OLIEHUTh YPOBEHb YCBOCHMS

CTYJIEHTaMH U3y4YEHHOTO MaTepHana.

TunoBsie TeCTHI (1711 KOHTPOJIS 3HAHUH)

B pesynbrare n3MEHHUBIICICS CUTYaIlUH B JIECONIPOMBIIIEHHOM KomIuiekce OpeHOyprckoit
obmactn B Haudaje 1990-X rr. MpoOM30NLIM PE3KHE MEPEMEHbI B COCTABE W OpPraHU3AIMOHHBIX
CTPYKTYpax MpeanpusaTuii komrekca. OTCyTcTBHE Kakoil Obl TO HU OBLIO COTJIACOBAHHOCTH B MX
JEeSATENIbHOCTH TOBJEKIO 3a o000l J1e30praHu3aluio HApPOKIAIOUIETOCS pPBIHKA, MOTEPIO
3HAUUTENBHOM YacTH J0X0Ja, BO3pPACTAIOIIYI0 OpPHUEHTALMI0 Ha D3KCIOPT, 3aBUCUMOCTb OT
cTpareruu pUHCKUX KOMIaHUIA.

Oxapakrepu3yiiTe HOBYI0 CHTYallMI0, CJOKMBIIYIOCS B HAYAJbHbIA MepuoOa
skoHomMuveckux pegopm B JIIIK OpenOyprckoit odaacTu. OueHUuTe ee IMoJI0KUTEIbHbIE H
OTpHLaTe/IbHbIE MOCTAeACTBHS Il NPeANPUATH KOMILJIEKCA.

3.Pe3ynbTarsl U BEIBOABI
YcBoeHUE CTy€HTaMH 3HAHUH 110 TEME MPAKTUYECKOTO 3aHSATHSI.

2.11 IpakTnyeckoe 3ausaTve 11 Tunbl cTrparernyecknx U3MeHEHU U MX BJIMSIHME HA
IKOHOMHUYECKYI0 Oe3omacHocTh (1 yac).

1. 3aganus s paboThl
Bomnpocs! k 3aHTHIO:

1 CymHoCTh cTpaTern4eckux U3MeHeHul
2 Buabl cTpaTernyecKux U3MeHeHuit

2. Kpatkoe onucanue npoBOJIUMOI0 3aHATUS

I. O3HaKoOMJIEHUE C TEOPETUUECKUMH OCHOBAMHU CTPATETrMUECKUX U3MEHEHUN.
2. PaccmoTpeTs BONPOCHI, CBA3AHHBIE C U3YYEHUEM BUIOB CTPATETHYECKUX N3MEHEHUM.
3. C noMmourpl0 YCTHOTO ompoca U (WiIM) TECTUPOBAHUS OLEHUTH YPOBEHb YCBOCHHS

CTYJIEHTaMH U3y4YEHHOTO MaTepHarna.

TunoBsie TeCTHI (7151 KOHTPOJIS 3HAHUH )



B pesynbrare n3MEHHUBIICICS CUTYaIlUH B JIECONIPOMBIIIEHHOM KomIuiekce OpeHOyprckoit
obmacth B Haudaje 1990-X rr. MpOM3ONILIN PE3KHE TMEPEMEHBI B COCTABE W OpPraHU3AIMOHHBIX
CTPYKTYpax MpeanpusaTuii komriekca. OTCyTcTBHE Kakoil Obl TO HU OBLIO COTJIACOBAHHOCTH B MX
NEeSITEeIbHOCTH TMOBJEKIO 3a CcOoO0OM JAe30praHu3aliio HapOoXKJIAIOIIErocss pbIHKA, IOTEPIO
3HAUUTENBHOM YacTH J0X0Ja, BO3pPACTAIOIIYI0 OpPHUEHTALMI0 Ha 3KCIOPT, 3aBUCUMOCTb OT
CTpaTeruv (PUHCKUX KOMIIaHHH.

3agaya npuBJeYeHUs] NPSAMBIX 3apyOexnbix uHBecTHnumii B JIIIK B mexsx
TEXHOJIOrHYeCKOI0 NMEePEeBOOPYKEHHU NPEANPUATHIA 0TPACIIH.

3.Pe3ynbTarhl U BHIBOJIBI
VY cBoeHuUe CTyIeHTaMH 3HaHUM 110 TEME PAKTUYECKOTO 3aHSITHS.

2.12. Ipakruveckoe 3ansitue 12 (I13-12) Crpaterusi M TaKTMKA AHTHKPHU3UCHOIO
ynpasJienus (1 gac).

1. 3aganus 11t paboThI
Bormpocs! k 3aHATHIO:

1. Ponb cTpareruu B aHTUKPU3UCHOM YIIPABIICHUH

2. PazpaboTka aHTUKPU3UCHOU CTPATETHH B OPraHU3aIUN

3. Peanu3anus BEIOpaHHOUN aHTUKPU3UCHOMN CTpaTETUH

4. Opranuzanus OCyIIeCTBICHUS! aHTUKPU3UCHOMN CTpaTeruu

5. lenu 1 GpyHKIIUU MapKETHHTA B AHTUKPU3UCHOM YIIPABICHUH

2. Kpatkoe onucanue npoBOJIUMOI0 3aHATUS

1. O3HakOMJIEHME C TEOPETUYECKMMHM OCHOBAaMH CTPAaTE€rMil B aHTUKPU3HCHOM
YIIPaBJICHUH.

2. PaccmoTpeTs BONPOCHI, CBA3aHHBIE C pealu3alUed CTpaTeruil aHTUKPU3UCHOIO
YIIPaBIECHUS.

3. C nmomo1pl0 yCTHOTO onpoca U (WIM) TECTUPOBAHMS OLEHUTh YPOBEHb YCBOCHMS

CTyJIEHTaMH U3y4YEHHOTO MaTepHana.

TunoBsie TeCTHI (7151 KOHTPOJIS 3HAHUH)

B  pesynbrare HM3MEHUBIIEHCS CUTyallUH B  JIECOIPOMBILIUICHHOIO  KOMILIEKCA
OpenOyprckoit obmactu B Havaime 1990-x rr. mpou3onui pe3Kue IMEePpEeMEHbl B COCTaBE H
OpPraHU3alMOHHBIX CTPYKTypax Mpeanpuatuil xkomiuviekca. OTCyTCTBHE KakodW ObI TO HH OBLIO
COTJIACOBAaHHOCTH B HX JEATEIHHOCTH IOBJIEKJIO 32 COOOW Je30praHU3al[i0 HapOXKIalolIerocs
pbIHKA, TOTEPI0 3HAYUTEIBHOM YAaCTU J0XO0Jld, BO3PACTAIONIYI0O OPUEHTALMIO HAa H3KCHOPT,
3aBHCUMOCTH OT CTpaTeruu (PUHCKUX KOMIaHHI.

Oxapakrepu3yiiTe HOBYI0 CHTYallMI0, CJOKMBIIYIOCS B HAYAJbHbIA NepuoOa
skoHomMuveckux pedgopm B JIIIK OpenOyprckoit odaactu. OueHuTe ee IMOJI0KUTEJIbHbIE H
OTpHLaTe/IbHbIE MOCTAEACTBHS Il NPeANPUATH KOMILJIEKCA.

3.Pe3ynbTarsl U BHIBOIBI
VY cBoeHUE CTyIeHTaMH 3HaHUM 110 TEME MPAKTUYECKOTO 3aHSTHSI.
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