3O®EJNEPAJIBHOE 'OCYJJAPCTBEHHOE BIO/IZKETHOE OBPA3OBATEJIbBHOE
YYPEXJIEHUE BBICIHEI'O OBPA30OBAHMUA
«OPEHBYPT' CKHAM IT'OCYJIAPCTBEHHBII ATPAPHBIA YHUBEPCUTET»

Meroanyeckue peKOMeHIALUH 1JIS
CaMOCTOAATE/IbHOM PA00THI 00Y4aIOLIUXCH 10 JMCHUILIMHE

b1.B.05. Ynpasienue 3atpaTamul IpeANPUSTUS (OpraHU3aIINN)

CraenuaabHocth 38.05.01 DxoHOMHUUECKas OE30IIACHOCTD
Cnenuanu3zanus DKOHOMHUKO-TIPABOBOE 00ECTICUeHNE YKOHOMUYECKOH 0e30MacHOCTH
®opma 00yueHus: oOUHast



1. OPTAHU3AIIUA CAMOCTOSATEJBbHOM PABOTBI

1.1. Opranu3aioOHHO-METOAMYECKHUE TAHHBIC JUCIUTUTMHBI

Ne ..

HanmeHoBaHue TeMbI

OO0muit 00BeM 4acoB 10 BUAAM CaMOCTOSTENEHON paboTh
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HOJrOTOBKA
K 3aHATHIM
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CyimHocTb
yIIpaBICHUS
3aTpaTamu
OpraHu3alNH

1.1.

3arpathl ¥ UX
KJIaCCU(UKAIIHS

1.2.

Teoperuueckue u
KOHICIITYyaJIbHBIC
aCIIeKThI
yIIpaBICHHUS
3arparamu

1.3.

[IpaBoBbIE OCHOBBI
u
nH(POPMAIIMOHHOE
COIIPOBOXICHHE
yIpaBJICHUS
3aTpaTaMu

Bnusiaue
TEXHOJIOTHH Ha
BBIOOD CHCTEMBI
YIIPaBICHUS
3aTpaTamu

2.1.

Cucremsl
YIIpaBICHUS
3aTpaTamu
OpraHu3aIu

Bnusiaue nopsinka
BKJIFOUCHUH I SanaT
B c€0€CTOMMOCTD
nu HHaHI/IpOBaHI/IH
Ha yIpaBJICHUE
3aTparamMu

3.1.

VYnpasnenue
3aTpataMy Ha
OCHOBE HX
pacrnpeieneHus u
TJIAHUPOBAHUS

3.2.

broxerupoBanue,
KaK HHCTPYMEHT
yIIpaBJICHUS
3aTpaTaMu
OpraHu3aluu




dopmMupoBaHUe
CUCTEMBI

4, yIpaBJICHUS - - - 4 4
3aTpaTamH B
OpraHu3aIuu

[Tpobnemuble
aCIICKTHI
HPUHSTUS
4 | NPHIIE - - - 2 2
pemieHuii mpu
yIIpaBJICHUN

3aTpaTaMu

OcobeHHOCTH
CTpaTEruuecKoro
yIpaBJICHUS
3aTpaTraMu

2. METOAUWYECKHUE PEKOMEHJIAIIUU 110
CAMOCTOATEJBHOMY U3YYEHUIO BOITPOCOB

2.1. UcTtopuyeckoe pa3BUTHE KATETOPUH «3aTPaTh».

[Ipu m3yueHnm Bompoca HEOOXOAWMO OOPATUTh BHMMAaHUE HAa TPAKTOBKY KaTErOpHUU
«3aTpaTtbl» Ha pa3HbIX 3Tall Pa3BUTH SKOHOMHUYECKONW MBICIIH.

2.2.I1pou3BoACTBeHHbIE BO3MOKHOCTH M 3aTPAaThl.

[Tpu m3yyeHun Bompoca HEOOXOIUMO OOpaTUTh BHUMAaHME Ha 3aBHCUMOCTBH 3aTpar OT
MIPOM3BOJICTBEHHBIX BO3MOYKHOCTEH.

2.3. MYHKIUH CHCTEMbI YIIPaBJIeHHS 3aTPaTaMH.

[Ipu m3yyeHnn Bompoca HEOOXOAMMO OOpATUTh BHUMAaHHE Ha CYIIHOCTH OTAEIBHBIX
(GyHKUUH ynpaBiIeHUs 3aTpaTaMH.

2.4. MecTo cucTeMbl YIIpaBJeHUs 3aTPaTaMi B OPraHN3alHOHHO-)KOHOMHYECKOM
CTPYKTYpe NpeanpusiTus.

[Tpu m3yyeHnn Bompoca HEOOXOAMMO OOpaTHTh BHHUMAHWE HA POJIA M MECTE CHCTEMBI
yIpaBJIEHUS 3aTpaTaMy B OPraHU3ALMOHHO-?)KOHOMUYECKON CTPYKTYpe MPEeANPHUSITHS.

2.5.B3auMocCBSI3b 3aTPAT U HAJIOT000I0KEHUSI.

ITpu m3yyeHun Bompoca HEOOXOAMMO OOpaTUTh BHMMAaHHE HA B3aUMOCBSA3b BEIMUUHBI
Hajioroo0araeMoii 0a3bl OT ypOBHS 3aTpaT B OpraHU3aII|H.

2.6.Cuctema Taprer-KOCTHHI.

[Ipn m3ydeHun Bompoca HEOOXOAMMO OOpaTHUTh BHUMaHHE Ha OCOOEHHOCTU CHCTEMBI
yIpaBiieHUs 3aTpaTaMu « TapreT-KOCTUHTY.

2.7.Cucrema KaiizeH-KOCTHHT.

[Ipu u3ydyeHuu Bompoca HEOOXOAMMO OOpPaTHUTh BHMMaHHE Ha OCOOCHHOCTHU CHUCTEMBbI
yrpasieHus 3arpatamu «Kali3eH-KOCTHHTY.

2.8.Cucrema KocT-KMJITHHT.

[Ipn m3ydeHun Bompoca HEOOXOAUMO OOpPaTUTh BHUMAHHE HAa OCOOCHHOCTH CUCTEMBI
yIpaBiieHus 3aTpaTaMu «KoCT-KMIUTUHTY.

2.9. beHUMapKUHT.

IIpu wu3ydeHun Bompoca HEOOXOAMMO OOpaTUTh BHUMaHHWE Ha 000cOOIeHUs
OCHYMapKHHTA U HCITOJIF30BAHUN €T0 HHCTPYMEHTOB B YIIPABIICHUH 3aTpaTaMHu.

2.10. Awnanu3 0e3y0ObITOYHOCTH OPTaHU3ALUH.

[Ipu u3ydeHun Borpoca HEOOXOAMMO 0OpaTUTh BHUMaHUE HAa OCOOCHHOCTH TTPOBEICHHUS
U MCIIOJIb30BaHMS PE3y/IbTaTOB aHAIN3a 0€3yObITOYHOCTH.

2.11. Bo3MO:XHOCTM  cHCTeMbl «JlHPEKT-KOCTHHI» 00JIACTH  ONTHUMHM3AUH
ONTUMHU3ALMOHHON NPOrpaMMBbl.




[Ipu m3yueHun Bompoca HEOOXOAWMO OOpaTUTh BHHUMAHUE HA BO3MOXKHOCTU CHCTEMBI
«IupexT-KocTUHT» TpU (POPMUPOBAHUH ONTUMHU3ALUOHHON IPOrPAMMBI.

2.12. bBroogxeTHpOBaHHe M  KOHTPOJb 3aTpaT ULEHTPOB OTBETCTBEHHOCTH
OpraHu3aNuu.

[Tpu u3yyeHnnn Bompoca HEOOXOUMO O0OpaTUTh BHUMAHUE HA POJIb OOKETUPOBAHUS U
3HaYEHUH KOHTPOJBHBIX MPOIEAYp B YIIPABICHUH 3aTpaTaMHu.

2.13. Buabl uH(pOpPMALUH, JexkKallel B 0CHOBe 010/1KeTHPOBAHMS.

[Ipn u3yyeHun Borpoca HEOOXOAUMO OOpaTHTh BHUMaHHWE Ha OCOOEHHOCTH U BHUBI
uHOpMaIINH, UCTIOIB3YEMOM B MpoIiecce TNIAHMPOBAHUS U MIOATOTOBKH OI0/PKETOB.

2.14, TlpakTHyeckoe 3HaYeHHe Pa3padoTKH H HCHOJIb30BaHHS OIOKETOB B
yIpaBJIeHHH 3aTPaTaMH.

[Ipy wu3yyeHun Bompoca HEOOXOJUMO OOpaTUTh BHHMMAaHHE Ha OCOOEHHOCTH
UCITIOJIB30BAaHUS TOKa3aTeNeil Oro/KETOB MpH (POPMUPOBAHUM YIPABIEHUYECKUX PEIICHHH B
MPOLIECCe KOHTPOJISL ¥ PEryIMpPOBaHUS MPOIECCOB (DMHAHCOBO-XO3SUTCBEHHON AESITENLHOCTH.

2.15. TpaHncdepTHOE LHEHOOOPa30BaHKe.

[Ipn wu3yyeHun Bompoca HEOOXOAMMO OOpaTUTh BHHMAaHHE Ha OCOOEHHOCTHU
TpaHc(hepTHOTO IIEHOOOPa30BaAHUS.

2.16. Metoabpl  omeHKH  JI(PPeKTHUBHOCTH  CHCTEMbI  COAJIAHCHPOBAHHBIX
MoKa3aTeJieil.

[Ipn wu3yueHum Bompoca HEOOXOAMMO OOpaTUTh BHHMAaHHE HA OTIUYHUTEIIbHBIC
0COOEHHOCTH METOJIOB OIIEHKH 3 (EKTUBHOCTH CUCTEMBI COATAaHCUPOBAHHBIX ITOKa3aTeNei

3. METOAUYECKHUE PEKOMEHJIALIMUN
ITO HOAT'OTOBKE K 3AHATUAM

3.1 [IpakTHyeckoe 3aHsiTHE. 3aTpaThl U UX KIacCU(UKALISL

[Ipn moaroToBke K BOIpOCaM aKIEHTHPOBaTh BHUMAHHME HEOOXOJMMO Ha CYHIHOCTH U
COIIOCTABJICHUU KaTETOPUIl «3aTpaThl», «HM3AEPKKH», «CEOECTOMMOCTBY, «pacxoisl». Cienyer
YCBOUTH OCHOBHBIE MOAXOAbl K KIAaCCHU(HUKAIMU 3aTpaT B CHUCTEME YIpPaBIEHUS, a TaKKe
METOJMYECKHE ACTIEKThl aHAJIN3a MOBEIEHUS 3aTpaT B LENAX YIPABIEHYECKOrO IUIAHUPOBAHUS,
KOHTPOJISI ¥ IPUHSITHSI pEILICHUH.

3.2 ITpakTHyeckoe 3aHsATHE. TeopeTHyecKre U KOHIENTYaTbHbIC aCTIEKTHI YITPABICHHSI
3aTpaTaMu

[Ipn moaroToBke K BONpOCaM akIEHTHUPOBAaTh BHUMaHUE HEOOXOAMMO HA OCHOBHBIX
JJIEMEHTaX CUCTEMBI YIIPABICHUSA 3aTpaTaMUd U CYLIECTBYIOIIUX KOHLCHUUAX YIPaBICHUS
3aTpaTaMH.

3.3 [IpakTuueckoe 3ansitue. [IpaBoBeIe OCHOBHI M HH(OPMAIIMOHHOE COTIPOBOXKICHHUE
yIpaBJEHUS 3aTpaTaMu

[Ipn moarotoBke K BOIpocaM aKIEHTHPOBATh BHHUMAaHHE HEOOXOAMMO Ha COAEpNKaHUH
HOPMaTUBHO-IIPAaBOBBIX AKTOB, PETYJIUPYIOLIUX BOIPOCHI, KACAIOLIUECS MPOLECCOB YIPABICHUS
3aTpaTaMy U Ha POJIM YYETHOW CUCTEMBI B YIIPaBICHUU 3aTpaTaMH.

3.4 llpakTuueckoe 3ansitue. CHCTEMBI YIPaBICHHS 3aTpaTaMH OpTaHU3aINH.

ITpu moAroToBKe K BOMpOcaM aKLEHTHPOBATh BHUMaHHE HEOOXOAMMO Ha 3HAUEHUH MECT
BO3HMKHOBEHHUS 3aTpaT M LEHTPOB OTBETCTBEHHOCTH B YIpaBlieHWU 3aTpatamu. Cremyer
YCBOUTH OCOOCHHOCTH pacyeTa ce0eCTOMMOCTH IpH pa3IMYHBIX METoJaxX yueTa 3arpar,
INPUMEHSIEMbIX Ha NPEeINPUATUSIX C YI€TOM 0COOEHHOCTEH MPOU3BOACTBEHHOI'O MpoLiecca.

3.5 lIpakTuyeckoe 3aHsiTHE. YTIpaBJICHUE 3aTpaTaMd Ha OCHOBE WX pacHpeaesiCHUus U
IJIaHUPOBAHUA



[Ipu moAroToBKe K BONPOCAM AKIIEHTUPOBATh BHUMaHUE HEOOXOIUMO Ha OCOOCHHOCTH
WCIIOJIb30BaHUSl MHCTPYMEHTOB CHCTEMBI «/IUPETK-KOCTHHI» IpHU YIpaBICHUM 3aTpaTaMH; Ha
CYIIHOCTH M OCOOEHHOCTSIX NPUMEHEHHs YIpaBlICHHUs 3aTpaTaMH Ha OCHOBE HOpPM 3arpart.
Cnenyer ycBOWTH OdTambl BHeApeHUs cuctembl «CTaHIApT-KOCT» Ha NPENUPHUATHU U
PaccMOTPETH MOPAILOK ONPEIAECIICHUS PA3IMYHBIX OTKJIOHEHUN OT HOPMATUBHBIX 3aTpPar.

3.6 IlpakTHyeckoe 3aHsTHe. bromKeTHpoBaHWE, KaK WHCTPYMEHT YIPABICHHS
3aTpaTaMH OpraHU3aLuU

[Tpu moAroTOBKE K BOIPOCAM aKIIEHTUPOBATh BHUMAaHHE HEOOX0AMMO Ha OCOOEHHOCTSIX
pa3paboTKU ONEPALMOHHOIO U (PMHAHCOBOI'0 OIO/KETOB OPraHU3aLUU U UX 3HAYCHUU B
yIpaBJICHUH 3aTpaTaMu.

3.7 IpakTtnyeckoe 3aHaTHe. [IpoOiieMHBIC AacNEKThl NPUHATHS pPEUICHUH TNpH
YIPaBICHUM 3aTpaTaMu

[Tpu moaroToBKE K BOMpOCaM aKIEHTHPOBATH BHUMAaHUE HEOOXOAMMO Ha 0COOEHHOCTSIX
pas3INYHBIX CIIOCOOOB pacIpeesieH s 3aTpaT U BbIOOpe Hanboiee ONTUMAaIbHOIO U3 HUX.

3.8 IlpakTuyeckoe 3ansaTHe. OCOOEHHOCTH CTPATErHUECKOTO YIPABICHUS 3aTpaTaMu.
3arpaThl U UX KIaCCU(PUKAIUS

[Ipu moAroToBKe K BOIIPOCAM aKIEHTHUPOBATh BHUMAHHE HEOOXOIUMO HA OCOOCHHOCTSIX
dbopMHUPOBaHUS M peaTu3alluy Pa3IMYHBIX CTPATETUU YIIPABIICHUS 3aTpaTamHu.

Pazpaboranu: A.P.XameroBa



