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Jlexknus Nel(2 gaca)

Tema 1.1: «CymHOCTb U XapaKTEpHBIC YEPThl COBPEMEHHOTO MEHEIKMEHTA, UCTOPHS €r0 Pa3BUTHUSI»
1.Bonpocer nexkumn:

1.1 Benennie B MEHEKMEHT. DTallbl CTAHOBIICHHUS MEHEIKMEHTA.

1.2 YpoBHU ynpaBieHHS

1.3 MeHemKMEHT U BHEIIHEE OKPYKEHHE OpraHU3allUH.

2. Kparkoe conepxaHue BOIPOCOB.

2.1 Beenenue B MEHEIKMEHT

MeHeTPKMEHT - 5TO CaMOCTOSATENBHBIH BHJA NPO()ECCHOHATBLHO OCYIIECTBIAEMON JESITEIBLHOCTH,
HanpaBJI€HHOM Ha JOCTW)KEHHE B PBHIHOYHBIA YCIOBHSX, HAMEUEHHBIM LEJNed NyTeM pauuoOHaJIbHOIO
WCIIONb30BAHUS MaTCPUAIBHBIX U TPYJOBBIX PECYPCOB C MPHUMCHCHHEM MPUHIUIIOB, (DYHKIUH ¥ METOI0B
9KOHOMHYECKOr0o MeXaHN3Ma MEHEIKMEHTA.

MeHEeKMEHT — 3TO yMEHHE JTOOMBAaThCS ITOCTABJICHHBIX IIENICH MCIIONB3YS TPYJ, UHTEIICKT, MOTHUBBI
TIOBEJICHIS JIFO/IEH, pabOTAIONINX B OpTraHU3AIIHH.

Pemiaronas 3ajja4a MEHEMKMEHTA — BHAYAJIE CAENATh KEIAEMOE BO3MOMKHBIM, a TIOTOM PEaJIbHbIM.

3agauy MeHeT:KMEHTA:

1. Craenatp Jo/iel CHOCOOHBIMH K COBMECTHOMY JISUCTBHIO, MTPUIATh UX YCHIIHSIM 3 QEKTUBHOCTD;

2. [NocTaHoBKa MPOCTHIX, YETKUX ¥ BUJUMBIX 3a]1a4;

3. [peanpusitre 1 KaXkaAbli pabOTHUK MOTYT Pa3BUTh KaK CBOM MOTPEOHOCTH, TaK U BOBMOXXHOCTH UX
YIOBJIETBOPEHHUS;

4, ITepconann.

B ucropun MeHeHPKMEHTa BBIJIENSIOT 5 3TANOB:
1.IIpombmmutenHsIi nepeBopot (¢ 20-x o 90-e roast 19 Beka):
- HOBLIC ITPOMBITIIICHHBIC TEXHOJIOI'NH,
- CHUCTEMa JKEeJE3HBIX aopor, Teiaerpados, GOpMUPOBAHHE PHIHKA, BO3HUKHOBEHHME MPEANPHUATHH,
KOHKYpPEHIHS Kak opMma pa3opeHust ColepHUKa.
2.321oxa MaccoBOT0 MPON3BOACTRA (TIepBHIe TpH HecsTmieTus 20 Beka):
- BHEJPEHUE KOHBEHEPHON CUCTEMBI;
- geTkas nuddepeHimanis oTpaciei;
- cmaboe BMEMATENIbCTBO TOCYAapCTBO B OM3HECE.
2.9moxa mMaccoBoro cosita (30 - 50 romsr,20 Beka):
- IepeXoJ] OT CTaHAAPTHON MPOAYKIUH K AudhepeHIInpOBaHHOM;
- TOCYJTapCTBEHHOE yIPaBJICHNE YKOHOMHKH.
4 IlocturayctpuansHoe 0omecTBo (60 — 90 roxpr,20 Beka):
- HOBOE Ka4eCTBO JKHU3HH;
- BBICOKOKa4eCTBEHHBIE TOBAPHI, MHAYCTPHS I0CYTa;
- HOBBIE YCJIOBHSA MTPOM3BOJICTBA, BIOKEHHE KalNTala B HAYIHO-UCCIIEIOBATEIhCKIE PAOOTHI.
5.IlocTakoHOMHYecKas 31mmoxa (¢ Hadamo 21 Beka):
- HOBasi 9KOHOMUKA;
- pecypcocOepexenue;
- TIporiecc B MH()OPMAITMOHHBIX TEXHOIOTHSIX.

2.2 YpoBHH ynpaBjeHHS

VYpOBeHb yIpaBIICHHSI COCTOUT B BBIICTICHUN PYKOBOIHUTENECH MEepBOro (HU30BOTO) 3BEHA, PYKOBOAUTEIEH
(YympaBIISIONINX) CpENHEro 3BeHa, PYKOBOAUTENEH (YIIPaBIISIOMINX ) BEICIIETO 3BEHA.

VY CII0BHO MEHEHKEPOB MOAPA3ACIAIOT Ha TPU OCHOBHBIE IPYIIIIBL:

- Briciie 3BeHO — reHepalibHbIH JUPEKTOp, TUPEKTOpP (WICHBI IPaBICHUE TPESIIIPHSTHS).

- CpenHmue 3BEHO — PYKOBOJMTENM YIPaBJIEHUH, OTHAENOB, 11eXOB. (OHM OTBEYAIOT 32 MPAKTHUYECKYIO
peaNn3aIrIo pereHui).

- Husmme 3BeHO — PYKOBOAMTENHM IIOJ OT/ENIOB, CEKTOPOB, Opuraj, rpymi. (PyKoBoIsST AeATENbHOCTHIO
HETIOCPE/ICTBEHHBIX HCIIOIHUTEIIEH)

2.3 MeHeI:KMeHT U BHeILlIHee OKPY KeHUe OPraHu3auuu
Opranu3zanus — 3TO CHCTEMaTH3UPYEMOe, CO3HATEIbHOE 00bEANHEHHE JIIOJeH IS TOCTHKEHHS
MOCTABJICHHBIX LIEJIEH.



JIro6as opranmu3anmsi MOXKET OBITh IPEACTABIICHA KaK OTKPHITAask CHCTEMa, BCTPOCHHAS BO BHEIIHUN MUD.
Mup MeHeKMEHTa OCHOBaH Ha opranu3anusix. CTpyKTypa OpraHH3alyy OTPaKaeT CIOKHUBILUECS ABHKCHUS
NeATeIbHOCTH B MOCTYIATENbHOM BUJE.

BHyTpeHHHE nepeMeHHBIE - 3TO CUTYalllOHHBIE (JaKTOPHI BHYTPH OpraHU3aIHH.

OcHOBHEBIE IEpEMEHHBIC B CAMOW OpraHU3aluy, KOTOpbIEe TPEOYIOT BHUMaHUS PYKOBO/ICTBA, - 9TO IIENH,
CTPYKTYpa, 33129, TEXHOIOTHUS 1 JIOIH.

Lenu - KOHKpETHBIE KOHEUYHBIE COCTOSTHHSI WJIH JKETaeMBbli pe3ysIbTaT, KOTOPOTO CTPEMHTCS TOOUTHCS
rpyimna, pabotas BMecTe. B pa3HbIX opraHu3anusx CTaBsTCs pasHble nenu. Hampumep, 11t TOro 4TOObI TOMYYHTh
npuOBLIb, "OM3HEC" NOMHKEH CPOPMYTHPOBATH IIETH B TAKHX 00ACTIX, KaK JOJs PhIHKA, pa3pabdoTKa HOBOH
MPOIYKIIMH, KA4eCTBO YCIYT, MOArOTOBKA H 0TOOpP PYKOBOJIUTENEH U COIUAbHASI OTBETCTBEHHOCTb.
HexomMmepueckre opranuzaium, uMest pasHooOpa3Hble e, O0blle BHUMAHUS YACISIOT COLHAaTbHON
OTBECTCTBCHHOCTH.

CTpyKTypa OpraHHM3alny - 3TO JOrMYeCKH e B3aUMOOTHOIIICHHUS YPOBHEH yIpaBiIeHusS U QYHKIHOHAIBHBIX
o0JiacTeil, MOCTPOCHHBIC B TaKOi (popmMe, KOTOpas 1mo3BojisieT Hanbosee 3(h(HEKTUBHO TOCTUTATH 1eNei
OpraHU3allHy.

CyIecTBYIOT IB€ OCHOBHBIE KOHIEMIIUN CTPYKTYPHI:

1. Cnenmanu3upoBaHHOE pa3/ICICHHE TPY/Ia

2. Cepa KOHTPOIIS

Crieninanu3upoOBaHHOE pa3/iefieHue Tpyia

B GonbmmHCTBE COBpEMEHHBIX OpPraHU3alWi pas/ieieHne Tpyia He 03HauaeT Cy4aiiHOro pacipeneeHus
MEKIY HMEIOIIMMUCS JTFOAbMHU. XapaKTePHOH 0COOCHHOCTBIO SIBIISIETCS CIEIHMATM3MPOBAHHOE Pa3jieieHue Tpyaa
— 3aKpelUieHue JaHHOW paboThI 3a CIeUaINCTaMu, T.€. 3 TEMH, KTO CIIOCOOCH BBIMIOJHHTH €€ JTydIlle BCEeX C
TOYKH 3PEHHS OPraHU3aIMH KaK eMHOTO IEJIOT0.

Bo Bcex opranuzanmsx, 3a HCKIIIOUEHHUEM CaMbIX MEJIKUX, HIMEET MECTO TOPU30HTAIBHOE pa3JieNieHre
TPY/H TIO CIICIMATTM3UPOBAHHBIM JIMHUSAM. ECIii opraHn3amus T0CTaTOYHO BEIHMKA IO Pa3Mepy, CIENHAINCTOBR
O0BIYHO TPYMITUPYIOT BMECTE B Mpejenax GyHKIIMOHAIBHOW 00JIACTH.

Br100p QyHKIIMOHATBHBIX 001aCTel OMpee/IIeT OCHOBHYIO CTPYKTYPY OpraHH3alMy U B 3HAYUTEIIbHOM
CTEIEHHU - BO3MOYKHOCTHU €€ YCICUIHON AeITeIbHOCTH. DPPEKTHBHOCTD M LIEIECO00Pa3HOCTh CIIOCOO0B
paszzeneHus paboThl MEKIY JIIOJABMU - CBEpXY BHH3, 10 caMoro mepBoro ypoBHs OpraHH3alluy - BO MHOTUX
CITydasix ONpenensieT, HACKOIBKO MPON3BOAUTEIbHA MOYKET OBITh OPTaHMU3AIIMS IO CPABHEHHUIO C €€ KOHKYPEHTAMH.
He meHee BaxHO U TO, KaK OCYIIECTBISIETCS BEPTUKAIBHOE pa3zeieHne TPyaa.

BepTukanbHoe pasnenenue Tpyaa, T.€. onpeneneHue paboThl Mo KOOPIUHAIMH OT HEMOCPEICTBEHHOTO
BBINIOJIHEHHUS 33 IaHKH, HEOOXOIUMO IS YCIIEIIHOM Tpy10Boi pabotsl. [IpeqHaMepeHHOE BEPTHKATBHOE
paszenieHue Tpyaa JaeT B pe3yyibTaTe HepapXUIo yIpaBieHYeCKUX ypoBHEH. [leHTpanbHON XapaKTepuCTUKON ATOM
repapxuu ABJseTcs (opMaTbHAas MOMIYMHEHHOCTH JIUI Ha KaXXIOM ypoBHE. VepapXus MpOHU3BIBAET BCIO
OpTaHM3AINIO, CITYCKAsACh HA YPOBEHD HEYIPABIECHYECKOTO MTEPCOHAIA.

Bremmsis cpena opranu3anyy BKIIOYAET TAKUE JIEMEHTHI, KaK:

-TIoTpeOUTENH,

-KOHKYPEHTHI,

-IPaBUTENHCTBEHHBIE YIPEK ICHUS,

-TIOCTaBIINKH U UX TEXHOJIOTHH,

-()MHAHCOBBIC OpPTraHU3AIIUU

-FCTOYHUKHU TPYHOBBIX PECYPCOB,

-COIMANBHO-KYIBTypHAs Cpena,

Jlexuus Ne2 (2 yaca)
Tema 1.2: «DyHKIINY 1 TPUHITUITHI MEHEPKMEHTA»

1. Bonpocsl Jeknuu:

1.1 Muccus opranu3zanun. Beibop tieneit opranuzanuu
1.2 OyHKIMKA MEHEKMEHTA. [IpUHIUIIBI MEHEHKMEHTA
1.3 Meropp! yripaBieHus

2. Kpatkoe coaepxxaHue BOIPOCOB

2.1 Muccusi opranuzanuu

Muccusi — 3TO OCHOBHas oOwiasi Lellb, OOBEIUHSIONAsl BCE MHOXKECTBO poJiel cucTeMbl, 06e3 KOTOpor
mobasi opraHu3alnys HE CMOXKET KOHCOJMAMPOBATHCA W JIGMCTBOBATH Kak €OUHOE Lenoe. MHCCHS CIYXUT
MOTHBalMell cMbIcia padOThl WIEHOB oOpraHum3aiuu. Hampumep, MuccHus OpraHM3aldd  MOKET OBITbH



copMynupoBaHa CleayomuM oopa3zoM: «JoOUTbCsS M OANEPKUBATh YIOBIETBOPEHHOCTD ITOTPEOUTENEH, UMes B
BHJy TIOBBILICHUE Ka4yecTBA MPOAYKLUHU M YCIYT MMyTeM MOCTOSIHHOTO OOHOBJIEHUS! TEXHOIOTHH, 00pa3lioB M3/t
W pa3BUTHA MMOTEHLIMATa pAaOOTHUKOB M OpPraHU3alWH, YTO MO3BOJIUT UMETh YCTOHUMBBIA POCT 00HEMOB MPOJAXK H
JIOJIN HA PBIHKE M 00ECIEYUTh MaKCUMaJIbHYIO MPHOBUTH M JIMAEPCTBO B OTpaciu». B Kakoii-To Mepe B MHCCHH
3asABIISIIOTCS UACANBI-PE3YNBTAThI, BRITIIAIAIINE MOPOH HEJOCTHKUMO, HO MPUOIMKEHHE K KOTOPBIM BO3MOXKHO U
XKeJaTenbHO. BeipaboTka MUCCHU HIpaeT BaXKHYIO POJIb B CTAHOBJICHWH M pa3BUTUH On3Heca. Ee BnusHue Ha ycrex
On3Heca ompenensercs CIeAYIOIUME NapaMeTpaMu:

1. IIponecc BbIpaOOTKM MHCCHH UMeEeT OOJNbIIOE 3HAYEHHE, MOCKOIBbKY O00sI3yeT PYKOBOACTBO (UPMBI
BCECTOPOHHE OIICHUTH (PaKTOPHI, JISKAIINE B OCHOBE €€ JIeATEIbHOCTH.

2. OcMbICIIeHHE MHCCHHM [IOMOTraeT NONYyYdTh IIHPOKYI0 TIaHopaMmy OW3Heca, 4YTO TO3BONSET U
PYKOBOJICTBY, M TIEpCOHAITy OpTaHW3al[MK B3IJISAHYTh Ha MPOMCXOAAIIee Kak Obl ¢ BBICOTHI MITHYLETO Mojera, 6e3
Yero HeMBICIMMO 00ECTIEYHTh IOJTOCPOYHYI0 KOHKYPEHTOCIIOCOOHOCTE | ycIieX Ou3Heca.

3. Muccusi uMeeT OOJIBIIOE 3HAYCHUE JUISi KOMMYHHKAIMU KaK BHYTPH OpraHu3aiuu (MO3BOJIAET JIydIle
MOHSATH 1IeHM OM3HEcCa ee COTPYJHHMKaM), TaK U BHE ee (CIIOCOOCTBYET IOBENCHUIO MHPOPMAIUH 10 aKIIMOHEPOB,
TIOCTABIIMKOB U MOTPEOUTENEH ).

BripaboTka ornpeneneHHOl MUCCHU 00YCIIaBINBAETCS CIENYIOIMMU (HaKTOpaMu:

— KpyTOM yJIOBJIETBOPSIEMBIX TTOTPEOHOCTENH;

— COBOKYITHOCTBIO MTOTpeOUTENe;

— BBIIIYCKaeMOM IPOAYKIUEH;

— KOHKYPEHTHBIMU IPEUMYILIECTBAMHU (QUPMEI.

Takum 0o0Opa3om, MHUCCHS — 3TO HE KOHKPETHOE yKa3zaHHE O TOM, YTO U B KakWe CpokH nenartb. OHa
(hopMymHpyeT IUITs HATIPABJICHUE JBMKESHUS OPTaHU3AIUN C YIETOM €€ BHEITHUX U BHYTPEHHUX yCIIOBHI.

BripaboTka MuCccHU OpraHM3al| Ipearnoiaraer GopMmylupoBanue ee mened. Llenn — 310 Te KiItodeBbie
pe3yNbTaThl, K KOTOPHIM CTPEMHUTCS OpraHu3amusi B cBoed JnestenbHOCTH. CTaBsi ompenesieHHble e,
pyKOBOIMTENb (OPMYITUPYET T€ TJaBHBIE OPHEHTHPBI, HAa KOTOPHIX JIOJDKHA OBITh c(OKycHpoBaHa Bcs
ACATCIBHOCTD MPEANPUATUA U €0 KOJIJICKTHUBA.

]_ICJH/I SABJITFOTCSL Hn3Ha4vYaJIbHbIM 3JIEMEHTOM CHUCTEMBbI YIipaBJICHUA MNpEAnpUATUEM, BBIITOJIHAA
OpPTaHM3YIONIYI0, MOTHUBUPYIOIIYI0O M KOHTpolupymomyo ¢yakinuun. CremoBaTensHO, €CITHM  HET IIeTH B
OpTaHM3aINY, TO M HET YIIPABIICHUS €l0.

[Ipu ompenenennn 1eneil oObBIYHO BO3HMKAET HECKOIBKO BOMPOCOB: KaKWe€ €M BBHIOpATh U B KaKOH
MOCTIEIOBATENFHOCTH WX PAaCCTaBUTh, HCXOAS W3 WX MPHOPUTETHOCTH? HACKOIBKO OHHM aKTyaJllbHBI M Kak
OLIEHUBAIOTCS BO3MOXHOCTH UX JIOCTHKEHUSA?

Lenn oprann3anuy Ha BceX YPOBHSIX YIpaBlieHHs (OPMUPYIOTCS MCXOMAS U3 MPEANOYTESHUH PYKOBOJICTBA.
Ha Hux oOKka3pIBalOT BIMSHHE CHCTEMBI IIEHHOCTEH W YCTaHOBOK, KOTOPBIMH DPYKOBOJICTBYIOTCSI BBICIINE
MEHEKEPHI.

Leme#t opraHm3anny He MOMKHO OBITH MHOTO, MOCKOIBKY B 3TOM Ciy4ae OyAeT paclhbUIeHHE CHI |
CpPEeICTB.

K THNUYHBIM IETSM OTHOCSTCA T€, KOTOPbIE CBA3aHBI C POJBIO TaHHOW OpPTraHU3aIlMN Ha PBIHKAx cOBITA, C
poctoMm o0bemMa OmM3HEca, ero MpPUOBLUIBHOCTHIO, PEHTA0EIBHOCTRIO M JPYTUMHU XapakTepucTukamu. [locTtanoBka
1enei CnocoOCTBYET BBHIMIOHEHUIO OCHOBHOM (D)YHKIIMH OpTaHHU3AINH, BRIPAKEHHON B €ro JTMHUH JIESITETHHOCTH.

emm mompasmeisifoTCss Ha JONTOCPOYHBIC (CBBIMIE S5 I1eT), cpemHecpodnble (or 1 mo 5 er) um
KpaTKkocpouHble (10 roma). Jlms KpaTKOCpOUYHBIX IIeNiell XxapakTepHa OonpInas, 4eM Ui JOJTOCPOYHBIX,
JeTamu3anus HeoOXOIMMBIX JEeHCTBHIA, a caMH 10 ce0e KpaTKOCPOUHBIE IENH SIBISIOTCS BeXaMH Ha MyTH
peanu3anny JOITOCPOYHBIX Ierei.

K memsim mpenbsaBiasioTCs ClaeIyroIe OCHOBHBIE TPEOOBaHNS.

Bo-mepBbiX, OHH TOMHKHBI OBITH Y€TKO COPMYITHPOBAHHBIMU U KOHKPETHBIMU, BBIPAXKATHCS MPEXKIE BCETO
KauecTBeHHO. OJTO o0iierdaer BBIOOp CPEACTB WX [OCTHKEHHS, BOCHPHITHE W YCBOCHHE HWCIIOIHUTEISIMH,
MPaBIIIBHOE paclpeielieHne O0sI3aHHOCTEH MEXIY COTPYIHWUKAMU; IO3BOJISIET WCIONB30BATh IETH B KadecTBE
OCHOBBI OIIEHKU JOCTUTHYTHIX PE3YJIHTATOB M YCIIEXOB ITEPCOHAIA.

Bo-BTOpBIX, I€TM JODKHBI COOTBETCTBOBATH YCIOBHUSIM JAEATEILHOCTA OpTraHWU3alliH, YYHUTHIBATH €€
peanbHbIe BO3MOXKHOCTH. llemu, KoTopbie aneKBaTHBI CUTYAIlMH, OOJErdar0T IOWCK allbTEPHATUB, YKPETUISIOT
JIOBEpHE K PYKOBOJICTBY

B-Tpersux, menu AOKHBI OBITH THOKHUMH, CIIOCOOHBIMH K TpaHc(popMalnud W KOPPEKTHPOBKE B
COOTBETCTBHUHU C MEHSIOIIUMHUCS YCIIOBUSIMH, B TPOTUBHOM CITydae OpTraHU3allvs paHO WJIH TTO3/IHO 3ai/IeT B TYIHK.

B-ueTBepThIX, MI0AN JOJKHBI PU3HABATD LETU B KAYECTBE CBOMX JIMUHBIX MOTPEOHOCTEH, UTO MOPOXKIAET
3aMHTEPECOBAHHOCTH B MX PeaM3aLliy.

VYcinoBueM 3TOro SIBISIIOTCS  W3BECTHOCTb, IOHATHOCTb, OJIM30CTh ILeled OONBUIMHCTBY WJICHOB
OpraHu3allyy.

B-ns1BI1X, OHM JOJIKHBI OBITH IPOBEPSEMBIMH.



HaxkoHerr, B-IIIECTBIX, ENU AOMKHBI 00Pa30BBIBATEL CAMHYIO CHCTEMY.

JloBenmenue 1eneil 10 KaXJOro YPOBHS YIPABICHHS M MX KOMIUIEKCHAs OIEHKAa TPEOYIOT MOCTPOCHUS
JiepeBa Lielieid, KOTOpoe MPEACTABISIET COOOH CTPYKTYpHOE OTOOpa)kKeHHE pacHpeleNieHusl LeNeld 10 ypOBHSIM
yIpaBJIeHUs PAacCMAaTPUBAEMOW OpraHU3aluy W WX B3auMOCBs3u. Ha pucyHke 3.1 mpeacraBieH mpuMep Jaepera
Tesen.

Uens 1 Llenu oprasmnsaumum
Llens 1.1 Uens 1.2 Llenu ypoBHs |
Uenb 1.1.1 Uens 1.1.2 Llenu ypoBHs |l

Llenb 1.1.1.1] |Uenb 1.1.2.1| | Uens 1.2.1.1 Llenn yposHs Il

Puc. 3.1. JlepeBo memneit

Ha ocHoBe mocTaBiieHHBIX IIeneld MeHemKephl (POPMYIHPYIOT 3a/1a4H, KOTOPHIE TOKHBI OBITh PEIIEHBI B
mporiecce JAOCTHXKEHUsI 3TUX Ieeld. 3a javn Ooliee KOHKPETHBI U 00JaJAl0T HE TOJIBKO KAa4eCTBEHHBIMH, HO W
KOJINYECTBEHHBIMH, a TaKk)K€ BPEMEHHBIMU XapaKTEepUCTHKaMHU. Tak, eciau Lenb opraHu3anuu chopMyTupoBaHa
KaK yBEeTMYEeHWE JOJM MPOAYKIMU TPENNpHUsITHS Ha PhIHKE, TO 3aJava JOJDKHA 3BydaTh Oojiee KOHKPETHO:
JOCTUTHYTH JI0 KOHIIa Oy TyIero rojia A0JY MPOAYKIIUU TPEANIPUATHS Ha PBIHKE B pazmepe 25%.

3amaum, Kak W 1MW, JOIDKHBI OBITH JTOBEEHBI MO Ka)KIOTo YpOBHS ympaBieHus. Yem Oonee yerko u
KOHKPETHO IOCTaBJIEHBI 3aJ[ayd TIE€pel WCIOIHHUTENSAMH, TeM OOJblIe BEpOSTHOCTh, YTO ATH 3alaud OymyT
YCIIEIIHO PELIEHBI.

2.2. ®ynknuu MeHeTxKMeHTa. [IpHHIMIBI MEeHETKMEeHTa

CymHOCTh JI000H IIeJIeHANPABICHHOW JNIEITEIFHOCTH, B TOM YHUCIE M MEHE/PKMEHTa, MPOSBISETCS B
dbyaknusx (mat. functio — 00s13aHHOCTH, KPYT EATEIHHOCTH, HA3HAUYCHUE, POJIb).

[porecc ympaBieHUs pacKpbiBaeTcsi B €ro (GYHKIUAX, KOTOPhIe BO3HUKAIOT B PE3yJIbTaTe pa3jielieHus 1

crenuanm3anu Tpyaa B cdepe ymnpapinenus. DyHKIUH YIpaBIeHWS — COCTABHBIE YACTH JIIOOOTO TMporiecca
YIpaBICHHS.
OyHKIIMSA MEHEDKMEHTa — OJTO BHJ YIPABIECHUYECKOW JEeSITEI-HOCTH, HAIPaBIIEHHONW Ha peIleHwe

KOHKPETHOM 3a/1auyl YIpaBJIeHHs, KOTOPBII OCYIIECTBIACTCS CIECLUAIbHBIMY IIPUEMAaMHU U METOJAMH.

Cpenu 0CHOBHBIX XapaKTEPUCTUK (PYHKIMH yIPaBICHUS MOXKHO BBIICIUTS!

— OJHOPOIHOCTH CONIEPKAHUS PAOOT, BHIIOIHIEMBIX B paMKax OAHON (D)YHKIIUH YIIPABIICHUS;

— LENIEBYIO HANPABJIEHHOCTh 3TUX PadoT;

— 000Cc00IEHHBIN KOMITJIEKC BBIMOJIHAEMBIX 3a4a4.

Breipenstorcs obmue u KOHKpeTHBIE (crienuaibaple) GyHKIuN. [lepBrie paccMaTpuBarOTCs Kak (yHKIIWH,
o0s13aTenbHbIE K WCHOJHEHHIO B JIIOOOH OpraHW3alMOHHON CHCTEME, BTOpble — Kak (YHKLUH, OTpakarollue
cnenn(puKy TOH WM UHON OpPTraHMU3aIlMOHHON CHCTEMBI.

Haunbonee pacmpocrpaneHa kiaccupuKanusi, NP KOTOPOH K HUM OTHOCSTCA (DYHKUMU IUIAHHUPOBAHUS,
OpraHu3alMy, MOTHBALMM, KOHTPOJS M KOOpAWHALMM. OTH (DYHKUMM XapaKTEepHBI UL JIIOOOro mpouecca
yIOpaBieHHs, BHE 3aBHCHUMOCTH OT OCOOGHHOCTEH TOM WIM HHOW opraHu3zamuu (ee pasmepa, npoduiis
NeATeNbHOCTH, (JOPMBI COOCTBEHHOCTH M T.A.). B3auMocBsi3b o0mux (QyHKUMH, WITIOCTPUPYIOIIAs COIEpKaHHUE
mpoliecca ynpaBJeHUs], IpeAcTaBieHa Ha puc. 3.2. B cBoell paboTe MeHeIKep MOCTOSHHO BO3BpAIIAETCs K ATUM
¢ynkuusam. Ilpu 3TOoM Oonbliero ycrexa JOCTHTaeT TOT KOJUIEKTHB, PYKOBOIUTEIb KOTOPOTrO IOCTOSHHO
COBEPIICHCTBYET UCIOIHEHHE BCEX (PYHKIMH, COCTABIISIFOLIMX MPOLIECC YIIPABICHHUS.

[InmanupoBaHnne — 3TO BHJI YIPaBICHYECKOM MESITENbHOCTH, CBSI3aHHOM C COCTAaBJICHHEM IUIAHOB
OpraHu3allly U ee cocTaBHBIX yacTed. [lnaHbl cogepskaT nmepedeHpb TOro, YTo JAOJKHO OBIThH CAENAaHO, ONPEAEIIIOT
MOCIIEAOBATENIBHOCTD, PECYPCHl M BPEMs BBINOJIHEHHUs padoT, HeoOXOoAMMOe Uil JOCTHKEHHS IMOCTaBJICHHBIX
ueneil. COOTBETCTBEHHO, INIAHUPOBAHUE BKITIOYALT:

— yCTaHOBJICHHE LIeJIel U 3a7a4;

— pa3paboTKy CTpaTerhii, IpOrpaMM U IUIAHOB AJIsl JOCTHXKEHUS LIeel;

— olpezereHne He0OOXOIMMBIX PECYPCOB M UX paclpeeeHue Mo UelsM U 3aa4dam;



— JIOBEJICHHE IUIAHOB JI0 BCEX, KTO MX JOKEH BBINONHATH M KTO HECET OTBETCTBEHHOCTh 3a HX
peanu3aluio.

[ImanupoBanue ABISETCSI OCHOBHOM (YHKIMEH yIpaBiIeHHs, OT KOTOPOW 3aBUCST Bee Apyrue (yHKINH.

Hemn — 310 (KaK yke OTMEYanoch) T€ KIIOYEBBIE Pe3ydbTaTbl, K KOTOPBIM CTPEMHUTCS MPEANPHUITHE B
cBoeil aesrensHocTH. CTaBsl OMpezeieHHbIC eNU, MEHEeKep (OPMYIIUPYET Te IJIaBHBIE OPUEHTUPBI, Ha KOTOPBIX
JOJDKHA OBITH C(hOKYCHpOBaHA BCs AESTEIHHOCTh OPraHU3aIMU U €€ KOJIEKTHBA.

UroOsl 3¢ dekTuBHO paboTaTh, MEHEIKEPHl CTaBAT IMEpel OpraHu3alueldl KOHKPETHBIC, HU3MEPHMEIE,
YMECTHBIE, CTHMYJHUPYIOIIE, 3aMETHBIC LN Ha ONpeeleHHBbIH mepruoj] BpeMeHu. Bripaborka 3¢ ¢eKTHBHBIX
Lenel ycuiuBaeT NMoOYyIUTeNbHbIe MOTHUBBI, YCTaHABIMBAET YETKHE OPUEHTHPHI AEATEIBHOCTH U CO3JAeT SICHYIO
KapTHUHY OKUJAAEMBIX PE3yJIbTaTOB.

MioanunposaHue

OpraHm3acuuvs

KoopamnaLigums

Konrponse MoTuesaunms

Puc. 3.2. BaaimnnMocBsI3EL O0DIIIHMX DVIHKILMIT MCOCHEeAZKMeTa

OpraHndeckoi COCTaBHOW YacThIO ITUIAHUPOBAHUS MPH ITOM CTAHOBHUTCS COCTABIIEHHE JONTOCPOYHBIX U
CPEIHECPOUYHBIX TPOTHO30B, TOKa3bIBAIOIIMX BO3MOXKHBIE HANpaBIeHHUS OYyIyIIero pa3BHTHS OpTaHM3AIUH,
paccMaTpuBaEMOM B TECHOM B3aMMOJICHCTBUH C OKpY>Karome ee cpemoit. [Iporao3sr Ha OymayIiee 3aKia bIBalOTCS
B OCHOBY CTpPATeTHYECKHX IUIAHOB, B KOTOPHIX HAXOMAT OTPa)KeHHE BaYKHEHWIWE TS JII0OOW OpraHM3allil CBSI3U
MEXIy HEeIIMH, PeCypcaMHu M BO3MOXKHOCTSIMHU OKpY’Karomled cpeabl. B cBoio odepernp, CTpaTETHYECKHUE TUIAHBI
COCTaBJISIIOT OCHOBY TEKYIIHNX TUIAHOB, C TIOMOIIHIO KOTOPBIX OPTaHU3yeTCsl padoTa MpenIpHsITHS.

B romoBoMm (Tekymiem) IiaHe CTaBSTCS KOHKPETHBIE 3aAadu ()UPMBI B IEIOM H IS €€ OTAEIbHBIX
MOIpa3AeTICHHA, OTPENEISIIOTCS CIIOCOOBI UX BBIITONHEHIS], COCTABIIETCS CMeTa JJOXOAO0B U pacxooB. [locranoBka
COTJIACOBAHHBIX WM PEANHCTUYHBIX 3a/1ad MpHAaeT padoTe KOJIEKTHBAa (UPMBI LIENEHANPABICHHBIA XapakTep U
BBIPYKAET KeJlTaHUE TOCTHYb KOHKPETHBIX PE3YJIbTATOB.

O} GEeKTHBHOCTS TUTAHUPOBAHUS 3aBUCUT OT COOJFOACHUS €0 IMPHUHITHIIOB.

[Mpuammn emuHcTBa. [lmaHoBas nesATETHHOCTH JIOOOrO 3BEHA OpraHU3aIllMM CBA3aHA C IIJIAHOBOU
NeSITeTFHOCTRIO BCeil opraHm3annu. Bee mimaHbl, pa3pabaTbiBaeMble B OpTaHU3AIUH, SBIISTIOTCS B3aWMOCBSI3aHHON
CUCTEMOM.

[puammn ygactus. [Iporiecc mmaHUpoBaHUS IOMHKEH MPHUBIEKATH K ce0e TeX, KOro OH HEIOoCPEICTBEHHO
3aTparvBaeT. YYaCTHHKH IUIAHOBOW NESITENBHOCTH MpHOOperaroT Oonee TIyOOKHMe MO3HAHUS O Pa3lUIHBIX
CTOpPOHAX >XHW3HU OpPTaHM3AINW;, y HHUX TOSBISIOTCS HOBBIE MOTHUBBI K 3((EKTHBHOMY TPYIy, €CIH IDIaHBI
OpTaHM3AINY CTAHOBSTCS WX JIMYHBIMU TIJIAHAMH.

[Mpuamun HempepsiBHOCTH. llpomecc mimaHuUpoBaHWST B OpraHU3alUAX JODKEH OCYIIECTBISTHCS
MMOCTOSIHHO. JTO TPOAMKTOBAHO TaKUMU OOBEKTHBHBIMH OOCTOSTENLCTBAMH, KaK HEONPEIeIEHHOCTh |
M3MEHYHMBOCTH BHEIIHEH cpenpl. ClienyeTr yYUTHIBaTh M TOCTOSHHBIC U3MEHEHUS TPEACTaBICHUH OpraHU3aldd O
CBOHX BHYTPEHHUX BO3MOXKHOCTSIX.

[puatmn rudkoctr. [lnaHer TOMKHBI COCTaBIATHCS TaK, YTOOBI B HUX MOXKHO OBLIO BHOCHUTH YTOYHEHUS B
CBSI3H C M3MEHSIFOIIMMUCS YCIIOBUSMU JEATEINBHOCTH OpTaHU3aI|H.

[puatmn TouHocTH. JI000H M1aH TOMXKEH OBITH COCTABIIEH C TOM CTEIEHBbI0 TOYHOCTH, KOTOpPAst TIO3BOIIUT
€ro peanu3oBaTh.

JlocTikeHne HaMEUYEHHBIX pPe3yJbTaTOB TpeOyeT OOCTOSTENBHOW MPOpabOTKH IUIAHOB KOHKPETHBIX
JEHCTBUNA, T.e. ONPEACICHHS TOrO, YTO, KTO, KOTJAa, TJIe M B KaKOM KOJHMYECTBE TpeOyeTcs UIsl pelieHUs
MOCTaBJICHHOH 3ajaun. Takas mpopaOoTKa IUIAHOB IMO3BOJSET OLEHUTh MPAKTUYECKYI0 BO3MOXKHOCTH PEIICHUS
3a/1a4, HaWTH Jyqmuid u Oosnee 3¢pGEKTUBHBIN CIOCO0 JOCTMDKEHHS HaMeueHHOro pesyibpTaTta. llpum aTom



HEOOXOOMMO O0ECHEUUTh B3aMMOCBS3b IUIAHUPYEMbIX JCHCTBHH, ONPEAENUTh HUX OYEPEIHOCTb, CPOKH
BBITIOJIHEHHS U HEOOX OJIIMBIE PECYPCHI.

Opranuzanus (opraHu30BbIBaHWE) Kak (yHKOWs yrpaBieHusi TpeOyeT OT MeHemkepa CBOOOTHOTO
BJIaJICHUA aHAIMTHYECKUMH HaBBIKAaMH. 3ajadya 3Tod (PYHKUUH — (OPMHUPOBAHHE CTPYKTYPHI MPEANPHTHS, a
TakkKe oOecredyeHne ero BCeM HEOOXOAWMBIM Uil HOpMajbHOW pabOTBl — MEPCOHANOM, MaTepHaaMH,
00opynoBaHHEM, TOMEIIECHUEM, IEHEKHBIMHA CPEACTBAMH U JIP.

[locne Toro kak mIaH COCTaBJeH, 3ajaya COCTOMT B TOM, UYTOOBI CO3JaTh peaJIbHBIC YCIOBUS JUIA
JOCTNKECHUA HAMCUCHHBIX HCHCI‘/'I.

OpI‘aHI/I?)OBbIBaTB — OTO 3HAYUT Pa3ACIATL LCJI0C Ha YaCTU U JACICrUpOBaTh BBLIIIOJIHCHUC O6HICI>'I
YIPABJIECHYECKOHN 3314l HUXKECTOALIMM YPOBHSM IIyTE€M pacIpeleleH sl OTBETCTBEHHOCTH, ITOJIHOMOYUM, a TAKXKE
YCTAHOBJICHUSI B3aMMOCBSI3CH MEKIY pa3ivuHbIMA BujgamMu pa0or. C 3TOH MHENb0 JOMKHBI OBITH YETKO
OIlpenieNieHbl MpaBa, O00S3aHHOCTH U OTBETCTBEHHOCTh CTPYKTYPHBIX MOJPA3AEIeHUM M OTHENbHBIX JHI. JTO
JOCTHTAETCsl MyTeM pa3pabOTKU TIONOKEHHH O CTPYKTYPHBIX IMOAPA3IeNeHUSAX W MHCTPYKIHUH, ONMpeIessIoInuX
BHYTPEHHHI PacropsiIOK, TPAHULBI ACSITEIBHOCTH KaXO0T0 MOIpa3ielieHus 1 pa0OTHHUKA OpraHU3alny.

CpeIICTBOM A JOCTUIKCHUSA HOPMAJIBHBIX B3aMMOOTHOIIIEHUH MCXKIY YPOBHSAMM YIPABJICHHUA SABJIACTCA
JeTIeTUpOBaHKE TOTHOMOYMiA. [lenernpoBanue o3HayaeT nepepady 3ajad v [MOJTHOMOYMN CBEpXY BHH3 JIUIY WU
rpymnre, KOTopble MPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTh 32 MX BBINTOJTHEHHE. Llenn nenernpoBanus:

— pa3rpy3uTh BBIMIECCTOSIINX PYKOBOJAUTENICH, OCBOOOIUTh UX OT TEKYILEH pabOThl M CO37aTh HAUIYUIINE
YCJI0BHA MJIA pECIICHUA CTPATCTUYCCKUX U IICPCICKTUBHBIX 3a/la4 YIIPABJICHUS,

— ITOBBICHUTDH I[eeCHOCO6HOCTb HMXKCECTOAIIUX 3BCHLCB,

— aKTUBU3MPOBATH YENIOBEUECKHI (PaKTOp, T.€. KAK MOXKHO OOJIbIIE 3aMHTEPECOBATh PAOOTHUKOB OOIIUMHU
3aJja4aMu IIPEATPUSLTHUA.

Hwu omna 3ajaya He OyJieT yCHemHo pelleHa KaueCTBEeHHO W ¢ MUHUMAIIbHBIMH 3aTpaTaMy, €CIH JIIOJN He
OyayT B 9TOM 3amHTepecoBaHbl. (OTCIOAa BBITEKACT €IIe OJHA BaKHeWmas (YHKIUS MEHEIKMEHTa —
MOTHBAIIMOHHAA.

Lenp MoTHBaIM — CO3/1aTh Y paOOTHHUKA CTUMYJIBI K TPYAY U MOOYIUTH €ro padoTaTh C IOTHOW OTaaveH.
IloBenenue mnrojield ONMPENENAIOTCS MHOXKECTBOM MOTHUBOB. MOTHB — 3TO TO, UYTO BBI3BIBAET OMNpPEAEIICHHBIE
JeCTBHA YelloBeKa. MOTHB HaAXOIUTCS BHYTPH YEJIOBEKA, MMEET NIEPCOHANBHBIA XapaKTep, 3aBUCUT OT Pa3IUIHBIX
BHEIIHUX ¥ BHYTPEHHHUX IO OTHOIIEHHUIO K HEMY (paKTOPOB.

KOJIMYECTBEHHAasd M KAueCTBEHHAas OIEHKa M Yy4eT pe3yiabTaToB paboThl Tpeanpustus. | iaBHBIE
WHCTPYMEHTHI BBITTOTHEHHUS 3TOH QYHKIMHA — HaOJIO/IeHNE, TIPOBEPKa BCEX CTOPOH JICATENFHOCTH, yUEeT U aHAIU3.
[Ipu 3TOM KOHTpONBH MOKEH OBITH CBOEBPEMEHHBIM W TPOCTHIM. IlociemHee 0cOOEHHO Ba)XHO ISl MallbIX
NPEATPUATHM.

VYmpaBiieHUeCKUi KOHTPOIh KAaK OAWH W3 TJABHBIX WHCTPYMEHTOB BBIPAOOTKM TOJUTUKH W TPHUHATHA
pemieHuit obecrieynBaeT HOpMaIbHOE PYHKIIMOHUPOBAHIE OpTraHU3AINH IS JOCTIKEHISI HAMEUEHHBIX IIefieil Kak
B JIONTOCPOYHON IEPCIIEKTHBE, TaK U B BOIPOCAX OMEPATUBHOIO pyKoBojcTBa. ComepxaHue QYHKIINHA KOHTPOIS
BKITIOUaeT: cOop, 00paboTKy ¥ aHamm3 WHPopMamuu O (GaKTHIECKUX pe3yiapTaTax MHeATENbHOCTH BCEX
MOZIpa3AeTIeHNii; CpaBHEHNWE WX C IUIAHOBBIMH IIOKA3aTENIMU; BEISBICHHE OTKIOHEHWH W aHAIW3 WX TPHYHH;
pa3paboTKy MEpONPUSATHI 110 MIPUHSTHIO CPOYHBIX PEIICHUH, KacaloIUXCs ONMEPaTUBHONW JAEATENbHOCTH TOT'O WA
WHOTO TTOJIPa3Ie]IeHHs OpTaHU3aIHH.

PazmmyaroT cnemyronie OCHOBHBIE BUIBI KOHTPOJIS:

— TIpeIBapUTENbHBI KOHTPOJIb, KOTOPBIH OCYIIECTBISIETCS 10 (haKTHUECKOrO0 Hadana paboT (OIeHKa
KBaM(UKAaMKA TIepcoHaja, BBIPAOOTKA CTaHJAPTOB B OTHOIIEHWH MAaTEPHUANbHBIX PECYpPCOB, COCTAaBJIEHHE
OropKeTa U T.01.);

— TEeKYUIM KOHTPOJIbh MPOBOAUTCS B Tporecce paborsl. Yame Bcero 00beKT KOHTPOISI — COTPYIHUKH, a
caM KOHTPOITb SBJISIETCS MPEPOTATUBON MX HEMOCPEACTBEHHOT'O0 PYKOBOIUTENS. TeKyIiii KOHTPOIb IS ammapara
YIpaBIeHHs UTPAET PO OOPATHON CBSI3H;

— 3aKITIOYHUTENBHBIN KOHTPOJIh MTOMOTaeT PYKOBOJICTBY OpTraHU3aIlMi NMPEAOTBPATUTE OIIUOKH B OyayIieM
MIpY TJIAHUPOBAHUU PadOT.

B mnenom wHpoOpMamus, monmydeHHas B TpoIecce KOHTPOIS, MOXKET HCIONb30BAThCS Ha dTare
IJIAHUPOBAHUSA, OPTaHU3AIUH U MOTUBAIIUH TPY/a.

Uto0b1 KOHTPOIH ObLT 3(()EKTUBHEIM, T.€. oOecredrnBall JOCTHOKEHHE IIeleld OpraHW3alliu, OH JOJKEH
COOTBETCTBOBATH CIIEIYIOIINM MTPUHIIUTIAM:

— CTpaTernyeckoi HaNpaBIEHHOCTH, T.€. KOHTPOJIb JOHKEH OTPaXKaTh OOIIMe MPUOPUTETH OpraHU3aIlul
Y TIOJIIEP)KUBATH UX;

— OpHECHTHPOBAHHOCTH HA PE3yJbTaThl, T.€. KOHTPOJb JODKEH CIIOCOOCTBOBATH JIOCTHIKEHHIO
MOCTABJICHHBIX ILIenedl W (OpPMYyJIMPOBAHHMIO HOBBIX ILEJiel, KOTOpbIE oOOecredyaT BBDKMBAHUE OpraHU3alUd B
Oymytuem;

— CBOEBPEMEHHOCTH, T.€. HEOOXOAUMOCTH :



1) ompemenuTh HamOoJee MOIXOSIIMNA BPEMEHHOW WHTEPBal KOHTPOJS, YYHUTBHIBAIOIIHMIA
mapaMeTpsl OCHOBHOTO IUIaHa, CKOPOCTh HW3MEHEHHH, a TakKe 3aTpaThl Ha IPOBENEHHE H3MEpPEHUH H
pacnpocTpaHeHHe MOTY4YCHHBIX Pe3yJIbTaTOB,

2) obecreuuTh BO3MOKHOCTh YCTPAHUTh OTKJIOHECHUSI IPEXK/IC, YeM OHHU PUMYT CEPbE3HbBIC Pa3Mephl;

— TUOKOCTH, T.€. KOHTPOJIb IOJKEH UMETh BO3MOXKHOCTB aIaITHPOBATHCS K TIPOUCXOISIIUM U3MCHCHUSIM;

— MPOCTOTHI KOHTPOJIS, YTO 0OECIICUMBACT JIydlliee MOHUMAHHE €ro Leleld 1 HHCTPYMEHTOB, a 3HAYUT, U
MOJJICPKKY CYLIECTBYIOLIEH CHCTEMbl KOHTPOJS IEPCOHANIOM OpTaHu3aluy (KpoMe TOro, MpPOCTbIE METOABI
KOHTPOJIA OoJiee SKOHOMUYHEI);

— YKOHOMHYHOCTH, T.€. 3aTPaThl Ha OCYILECTBICHHE KOHTPOJS HE JOJDKHBI TPEBBIIIATH CO3/1aBAEMbIC UM
MPEUMYIIECTBA; €r0 MacIITaObl JOKHBI COOTBETCTBOBATH OTPEOHOCTSIM CHCTEMBI YITPABICHUS B aHAJIUTHIECKON
nH(pOpPMAaIUH;

— COOTBETCTBHUS HCIIOJBb3YEMBIX CPEICTB M METONOB KOHTPOJISI KOHTPOIUPYEMOMY BHIY AEATEIHLHOCTH
(mpenMeTy KOHTPOJIA).
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Puc. 3.4. Dramsl nporecca KOHTPOISA

TakuM 00pa3oM, KOHTPOJIb — 3TO IPOIECC OOCCIIEUCHMS IOCTHIYKEHHS OpPraHM3aliedl CBOUX IIeleH.
[IpennazHadeHne KOHTPOISI — JTO MPEAYPEKICHIE BO3MOKHBIX OTKJIOHEHUH OT HAMEUEHHBIX TIJIaHOB.

Koopaunanus — 3TO BHJ YIPABICHUYECKOH OEATEIBHOCTH IO OOCCIICUCHHIO OecrepeOOHHOCTH U
HEMPEpPBIBHOCTH TpoIlecca YIpaBJICHWs W B3aMMOCBSI3M BCEX YIpaBieHYecKuX (GyHKIuH. [naBHas 3amada
KOOpAWHAIINM — JOCTIDKEHHE COTJIACOBAaHHOCTH B paboTe BCeX 3BEHBHEB YIPABICHHS ITyTEM YCTAHOBJIECHUS
panoHaIBHBIX CBA3eH M 0OMeHa HH(pOopMaIel MeX Iy HUMU.

brnaromapss ¢yHKnmm KoopAWHAIMK OOECIIEYMBACTCA AWHAMU3M CHCTEMBI YIIPABJICHUS, CO3IAIOTCA
3¢ exTHBHBIE B3aMMOCBS3M YIIPABICHUYECKUX 3BEHHEB W TOAPA3JIENIEHUH, OCYIIECTBISIETCS palHOHAIHHOE
MaHEBPHPOBAHNE YIIPABICHUYECKIMH pECcypcaMy BHYTPH OpraHW3anuu ©W Ha pblHKe. OOBexkTOM (PyHKINA
KOOPAWHHUPOBAHUS SIBIETCS KaK yIpaBisieMas, TaK M yIpaBISIomas moacucTeMbl. KoopanHamums nesTeTbHOCTH
ammapaTa yIpaBJIEHHS TpHU3BaHAa 00ECHEYNTh €AWHCTBO IEWCTBUU BCEX YIPABIIEHYECKUX 3BEHHEB, YUACTHHKOB
mporecca ympaBieHus s HaumOomee 3(QQEeKTHBHOrO BO3ICHCTBHS Ha YIPABICHUYECKYIO CHUTYalH0. Ui
(hYHKIIMOHUPOBAHUS OpTraHU3AIHIL.

[To cBOeMy xapakTepy KOOpIUHAIIMOHHAS IESITeTbHOCTh OBIBALT:

a) MPEeBeHTHBHAA — HalpaBJeHHAs Ha MIPeIBUICHIE TIPOOIEM U TPYAHOCTEH;

0) ycrpaHsiomas — IpeTHa3HAYEHHAs IS yCTpaHEHHUs Iepe00eB B CHUCTEME IOoclie TOro, Kak OHHU
MIPON3OILIH;

B)peryupyomas — HalpaBleHHas HA COXPAaHEHHWE CYIIECTBYIOIIEH CHCTEMBI IPOM3BOJCTBA U
YIIpaBIICHUS;

I) CTUMYJHpYIOIIass — HampaBJeHHAas Ha YIy4IIeHHE JAeITEIbHOCTH CHCTEMbI IPOHM3BOJICTBA H

yIpaBiIeHHs OpraHU3ally Ja)Ke MPU OTCYTCTBUU BHIMMBIX IPOOIIEM.

Ocy1iecTBieHNE KOOPAMHALMH ISHCTBUI B paMKax MaJIOW (pUpPMBI CpaBHUTENBHO HECTIOXKHO, IIOCKOJIBKY B
MaJoOM KOJUIEKTUBE BC€ pPAaOOTHUKM Ha BHIY, a yIpaBJIeHHE, KaK MPaBUJIO, OCYLIECTBIISETCS Ha YpPOBHE
HEMOCPEICTBEHHOTO OOIEHHUS.

[IpyHIMIBI MEHEIKMEHTAa — 3TO HCXOAHBIE TOJNOXKEHHUA TEOPUM MEHEMKMEHTa, OCHOBHBIE IpaBHIIa
JEeATeIbHOCTH B 3TOH 00JacTH MO OCYIIECTBICHHIO YIpaBlieHus opranusanuedl. Kak u mobas mpyras
NeATENIbHOCTh, YIPaBICHUE OCYLIECTBISIETCSI B COOTBETCTBMH C ONpENeNeHHBIMH NpaBHIIAMH, COONIOJIEHNE
KOTOPBIX 00€CIeuyrBaeT yCIeX OpraHu3aliy, a HeCOOMI0ACHUE MOYKET IPUBECTH K HeylauaM M yOBITKaM.

K OCHOBHBIM NpHHIIMIIAM MEHEIKMEHTA MOKHO OTHECTH CIICAYIOIIHE.

1. HAYYHOCb 8 COYEMAHUU C DNIEMEHMAaMU UCKYCCMEd.



NPUHYUN ONMUMATIBHO20 COYEMAHUSL YEHMPATUZAYUU U 0eYeHMmPaiu3ayuy B ypaBIcHUH.
eounonavanue

NPUHYUN UePAPXULHOCU U 0OPAMHOU 83U

NPUHYUN RAAHOBOCHU

NPUHYUN COUeManus npas, 06s3aHHOCMEN U OMBEMCMEEeHHOCMU

NPUHYUN ROCTED0B8AMETbHOCTI.

NPUHYUN MOMUBAYUU

NPUHYUN OeMOKDPAMUZAYUY YIPABGTICHUSL.

CoNIOR~WN

2 .3 . Metoab! ynpaBJjieHust

C TOoMOWIBI0 OpraHU3alMOHHO-3IMUHUCTPATUBHBIX METOJOB CO3JAIOTCS HEOOXOIUMBIE YCIIOBUS
(dyHKIMOHUpPOBaHUs oprann3auui. OOBEKTUBHOW OCHOBOW MCIOIB30BAHHS ITUX METOJIOB YIIPABJICHHSI BEICTYAIOT
OpPTaHM3alIMOHHBIE OTHOIIEHHUS, COCTABJIAIONINE YAaCTh MEXaHU3Ma YIIPaBICHHUS.

[ockonbKy uepe3 WX MOCPENCTBO peanu3yercsl oJHa M3 BaXKHEHINMX (YHKIUH ynpaBieHUs — (yHKIUS
OpTaHM3allMM, 3ajJjadya OpraHU3alMOHHO-aIMUHUCTPATUBHON AEATENIbHOCTH COCTOMT B KOOPJWHAIIMM JEHCTBUU
KoyiekTuBa. CyIIHOCTh 3THUX METOIOB 3aKJIIOYaeTcsd B OCYIIECTBIEHHHM MEHEIKEPOM IIPAKTHYECKUX Mep,
HaTpaBJICHHBIX Ha 00eCIeYeHne COTJIacOBAHHOTO MOBEACHUSI COTPYJHHUKOB C IIENBI0 JOCTHKEHHS ONTUMAILHOTO
pesyibTaTa.

OpraHu3aioHHO-aIMUHACTPATHBHBIE METO/IBI OKAa3bIBAIOT MPSIMOE BO3JICHCTBUE HA YIPABISIEMbIH 00bEKT
Yyepe3 MpUKa3bl, paclopsHKEHHs], OTepaTUBHbBIE yKa3aHHUs, OT/aBaeMble MICbMEHHO WIIM YCTHO, Yepe3 KOHTPOJIb 3a
WX BBIIOJTHEHHEM, CHCTEMY aIMUHHUCTPATHBHBIX CPEACTB MOJIEPKAHUS TPYHOBOM AMCUMIUIMHBI U Ten. OHu
MpHU3BaHbI 00ECIIeYNBATh OPraHMU3AlMOHHYI0 YETKOCTh W JUCHUIUIMHY TpyZa, NOBBINATE 3((EKTHBHOCTH
(hYHKIIMOHUPOBAHUS BCEH CHCTEMBI 3a CUET JIy4Illell OpTaHn3alliy YIIPaBICHHUS.

OcHOBY OpraHM3aIlMOHHO-aJMIHACTPATUBHBIX METO/IOB YIPABIECHHCOCTABISIOT 3aKOHOAATENbHBIE W
HOpMaTHBHBIE akThl. Tak, HOBBI TpymoBoii koaekc Poccuiickoit @enepannn (TK PD) co3man pamodHblie ycioBus
JUIA YIIpaBJICHWS TIEPCOHAJIOM B YCIOBHUAX pPBIHOYHOW OJKOHOMHKH. B coorBerctBum ¢ 3tuM Kopekcom
3aKOHOJ/IATENTFHO OMPEIENSIOTCS BO3MOXKHOCTH COIMAIBHOIO MApTHEPCTBA B cdepe TpyJa, OCHOBHBIE NpaBa H
00s13aHHOCTU CTOPOH IIPU 3aKJIFOYEHUH TPYIOBOrO JA0Tr0BOPA, MPOAOIKUTEIBHOCTh Pa0OUYero BpeMEeH! U BpeMEHHU
OTIbIXa pPAaOOTHHKOB, IOPSJOK OIUIATBI W HOPMHPOBAHUS Tpylda, a TakkKe TapaHTHH M KOMIICHCAIUH,
npenocrapisieMble paboTHuKaM. Ha oOCHOBaHUM 3aKOHOIATEIbHBIX AaKTOB CO3Jal0TCAd 0a30Bble JOKYMEHTBHI,
perylaMeHTUPYIOIUE esITeIbHOCTh IPEANPHUATUS: YCTaB IPEAIPUATHS, TOJI0XKEHUS O MOAPa3AEIEHUsIX U CIIy)K0ax
U T.IL

OpraHHM3aIOHHO-aIMHHICTPATHBHBIC METO/IBI, UCTIOIb3yeMble HAa YPOBHE OpraHM3aIMH, CIIOCOOCTBYIOT
JOCTHKEHUIO LENIeH TIPEATIPUATHS IIyTEM UCIIOIb30BAHMS TAKUX BUIOB JEATEIBHOCTH, KaK:

— (opMHpOBaHHE ONTUMAJIBHON CTPYKTYPBHI;

— paluoHaJIbHAs OpraHu3alys ¥ KOOpAUHALNS TPYJOBOH AESTEIbHOCTH PaOOTHUKOB,;

— pErTaMeHTUPOBAaHUE KOMIIETEHTHOCTH M OTBETCTBEHHOCTH MOPA3ACIECHUN;

— Ha3HA4YCHHE U NIEPEMEIICHNE B TOJDKHOCTH;

— yCTpaHeHHe JeCTa0MIN3UPYIONHX (DaKTOPOB;

— pacnopAIUTENLCTBO PECYPCAMU, CPOKAMH HCITOTHEHHS, TOTHOMOYHSIMU;

— NPUMEHEHNE KOHTPOJIA, CAHKIUHI U T.J.

OpraHn3anoHHO-aJMUHACTPATUBHBIE METOABI OTJIMYAIOTCS OT APYTHX METONOB YETKOW aJpeCHOCTHIO
IUPEKTUB, 0053aTEIbHOCTHIO BBIMOIHEHUS PACTIOPSDKEHUH U YKa3aHUM, HEBBIIIONIHEHHE KOTOPBIX PacCMaTPUBACTCS
KaK IMpsMOe HapyIIeHHE HCIOJHUTENbCKON IUCLHUIUIMHBI W BJIEYET 3a COOOM ONpeleseHHble B3bICKaHUS.
JlupeKTuBHBIE KOMaHIbl 00s3aTENbHBI Ul BBIIOJIHEHHS, NPUYEM B YCTAHOBJICHHBIE CPOKH, NaXKE€ €CIIH 3TO
HEBBITOJHO HCHONMHMUTENO. Ilo cCymecTBy, OpraHM3allMOHHO-aIMWUHUCTPAaTHUBHBIE METOIBI — 3TO METOJBI
MPUHYKJIEHHS, T.€. IPOUCXOIUT OAUYNHEHNE OXHOU BOIH JPYTOH.

OpraHn3anoHHO-aIMUHUCTPATUBHBIE METOAbl MOXKHO pa3feluTh Ha J[Ba KPYHHBIX OJIOKa: METOZbBI
OpPTaHHU3alIMOHHOTO BO3IEHCTBUS ¥ METOABI aAMHUHUCTPATUBHOTO BO3AEHCTBUSI.

K Merogam oOpraHu3alMOHHOIO BO3JCHCTBUS OTHOCATCS: OpPraHU3allMOHHOE HOPMHPOBAHHME U
IJIAaHUPOBAHKE, OPraHU3aLMOHHBIA HHCTPYKTAX, OPraHU3alIOHHOE PACIOPSAUTENBCTBO, KOHTPOJIb.

JU1 OpraHu3allMOHHOIO0 HOPMHUPOBAHHUS UCIIOIB3YIOTCS:

— TEXHUYECKHE CTAaHAAPTHI, HOPMaJIU, TEXHUYECKHE YCIOBHSI;

— OpraHU3alMOHHO-CTPYKTYPHBIE HOPMATHUBHI (OpraHM3alMOHHBIE CTPYKTYPBl, THIIOBBIE CXEMBI
yIIpaBJICHHUA U T.I1.);

—  OIEepaTUBHO-KAJICHJApHbIE HOPMATHUBBI, PETJIAMEHTUPYIOLME MPOTEKaHHE MPOU3BOJICTBEHHBIX
IIPOLIECCOB;

— aJMMHUCTPAaTUBHO-OpraHU3aLMOHHBIE HOPMATHBHI (IIPaBUja BHYTPEHHErO Paclopsiika, IpaBuiia HaitMa
U T.IL).



OpraHu3alioHHOE TUIAHUPOBAHUE PEATM3yeTCs MyTEeM OIEpaTHBHO-NPOU3BOJICTBEHHOIO IUIAHUPOBAHUS,
YTO CBUACTENBCTBYET O TECHOM CBA3M OPraHU3allMOHHO-aJMUHUCTPATUBHBIX METONOB YIPAaBICHUS C
9KOHOMUYECKHIMH.

Oprann3anoHHOE TTaHUPOBAHUE BKIIOYAET YEThIPE OCHOBHBIX DJIEMEHTA!

1) 3amanue, onpenensroiee 00beM padoThI;

2) Ka4ecTBEHHBIE MOKa3aTeN! (CTPYKTypa MPOU3BOJCTBA, KAYECTBO YCIYT);

3) muMUTHL pecypcoB (o0ecredeHne Mpor3BOICTRA);

4) naH OpraHU3allMOHHO-TEXHUUECKUX MEPOIPUITHH.

Meronpsl aAMUHHCTPATUBHOTO BO3ACHCTBHS TPEICTABISIIOT COOOW BO3AEHCTBHE, OCYIIECTBIISIEMOE IPH
IIOMOILY [TPUKA30B, PACIIOPSKEHUM, TUPEKTUB, YKA3aHUH, PE3OTIOLUN.

[lpuka3 — 5TO MUCBMEHHOE WM YCTHOE PACHOpsDKEHHE DPYKOBOAWTENS, HAIpaBICHHOE Ha peIleHue
KOHKpPETHOH 3aJaud, KOTOpO€ MpeNNuCHIBaeT, YTO, KOTAa, KOMY cieayeT caenarb. [Ipm 3ToM OOBIYHO YETKO
OIpeIeNsIeTCs] OTBETCTBEHHOCTh MCTIONHUTEIS.

PaCHOpH)KeHI/Ie — YyHOpaBJICHUYCCKasd KOMaHAa PYKOBOAUTECIIA, HAIIpaBJICHHAA Ha PCEHICHHUEC 4YaCTHBIX
BorpocoB. Kak mpaBuiio, pacropsbkeHHE HCIONb3yeTcsl Uil KOHKPETHU3allMM 3ajad B paMKax OTAENbHBIX
CTPYKTYPHBIX TIOAPA3IECICHUMN.

JupekTnBa — peEIIeHHe O MEeNAX MEePCIEeKTUBHOTO pPa3BUTHS OOBbeKTa yrpaBiieHHsS. JIMPEKTUBBI, Kak
MPaBUIIO, OTPEIENSIOT OOIIYIO 1IeJb, CBA3aHHYIO C MOJUTHKON U MuccHer peanpusatusi. OHU 00BIYHO pacCUUTaHBI
Ha JUTUTENTBHBIN CPOK M TPEOYIOT KaueCTBEHHBIX N3MEHEHHU I IPHEMOB PabOTHI.

VYkazaHUsI — TOCTOSIHHOE PACIOPSITUTEIbHOE BO3JCHCTBIE PYKOBOJUTENS TI0 Pa3bsICHEHHIO KOHKPETHBIX
3a1aHMI.

Pezomtonust — pacnopsbkeHue pyKOBOJMTENS, 3aUKCHPOBAHHOE B JIOKYMEHTE.

Merozpl aJJMUHUCTPATUBHOTO BO3/ICHCTBHSI TOJKHBI OCYIIECTBIIATLCS B SICHOM M KPATKOH (hOpME C ydeToM
CYIIECTBYIOUINX 3THUYECKUX HOPM.

I'maBHBI HEOOCTATOK aAMUHUCTPATUBHBIX METOJOB YIPABJIECHUS COCTOMT B TOM, YTO OHU OPUEHTHPYIOT
HCIIOITHUTENEH Ha JOCTUIKCHUEC 3aJTaHHBIX PE3YJIbTATOB, @ HE HA UX POCT, T.C. HOOUPAIOT UCIIOJHUTEIIBHOCTD, a4 HE
WHUIMATHBY. BBICOKOKBaIU(HUIIMPOBAHHBIN, COIHAIILHO PA3BUTHIH 4YEIOBEK SBIISETCS MEHEe MOIXOMSIINM
00BEKTOM aIMHUHHUCTPATHBHOTO (a TeM 0ojiee OIOPOKPATHIECKOI'0) YIpPaBJICHHUs. DTO OMHA M3 MPHUYMH TOTO, YTO
METOJIbI JUPEKTUBHOTO YIIPABICHNS CTAHOBATCS MeHee () (hEeKTHBHBIMHU.

OKOHOMHYECKHE METOJbI M0 CPAaBHECHHIO C aJIMUHHCTPATUBHBIMH TPEIOCTABISIOT OOINbIEe BapUaHTOB
pemieHuii, 00eCcTIeYNBAIONINX YIOBIETBOPEHIE MHTEPECOB KOJIEKTHBA M OOIIECTBA. DKOHOMHYECKHM METO/aM
YIpaBIeHHs OTBOAUTCA [IEHTPaIHFHOE MECTO. DTO OOYCIOBIEHO TEM, YTO OTHOIICHHS YIIPABICHUS ONPEENIIOTCS B
MIEPBYIO Ouepe/lb YKOHOMHUYECKHMH OTHOIICHUSMHU U JISKAIUMH B UX OCHOBE OOHEKTHBHBIMU MOTPEOHOCTSAMHU U
HUHTEpECcaMu JIIOJIEH.

OKOHOMUYECKHE METOABl — O3TO DJIEMEHTHl JKOHOMHYECKOTO MEXaHH3Ma, C IOMOINBI0 KOTOPBIX
obecriednBaeTcs MPOTrPECCUBHOE Pa3BUTHE MPOU3BOACTBA. OHM OCHOBAHBI HA MAaTEPHANBHON 3aWHTEPECOBAHHOCTH
pabOTHH-KOB B Jelieé CAMOCTOSITETFHOT'O TIOMCKAa ONTHMANIBHBIX CIOCOOOB NESITETFHOCTH W TPUHSATHH Ha ceOs
OTBETCTBEHHOCTH 32 WX pe3yJabTaThl. OKOHOMHYECKHE METONbl TMPENNoiiaraloT, YTO CBOEBPEMEHHOE |
KaueCTBEHHOE BBHINTOJIHEHUE 3aJaHHI BOSHATPAXKAAETCS 32 CUET DKOHOMHUH 3aTPaT WIIH JOTOIHUTENFHOW TPHUOBLIH,
TIOTyYeHHBIX BCJEJCTBHE MPOSBIEHHBIX pabOTHHKamu ycwinid. [loaTomy mroam HampsMyr0 3aWHTEpECOBAaHEBI B
MaKCHMU3aIlN{ PEabHOTO pe3yabTaTa CBOEH eI TeTbHOCTH.

DOKOHOMUYECKHE METOIbl CHOCOOCTBYIOT BBISBICHHIO HOBBIX BO3MOXKHOCTEW, PE3EpPBOB, YTO OCOOEHHO
BaXHO B MEPHOJl Mepexoia K PHIHOYHBIM OTHOMIEHUSM. KOHKpeTHbIe SKOHOMHYECKHE METOIBI YIPaBJICHUS IO
PasTUYHBIM acleKTaM JeITeNbHOCTH OpTaHM3allid BKJIIOYAIOT: BHYTPHU(HPMEHHOE IUTAHHPOBAaHWE, TEXHUKO-
SKOHOMHYECKOe OOOCHOBaHME BBIOOpPA BAapHAHTOB HOBOW MPOAYKIIMHM, TEXHUKH W TEXHOJOTHH; Pa3padOTKy
MPOEKTOB IIeH (Tapr(oB) Ha BBITYCKAEMYIO MPOAYKIHIO; (PMHAHCHPOBAHWE MPOU3BOACTBEHHO-XO3SHCTBEHHOW U
COIMATBHON JEeATeNbHOCTH; OOpa30BaHWE W WCIONb30BaHHE (OHIOB IKOHOMHYECKOTO CTHUMYIHUPOBAHUS,
MIpEeMUPOBaHNE 33 CO3JaHHWE W BHEAPEHHE HOBOW TEXHHKH, M300PETEHHI W PaIlIPETIONKEHHH;, OCYyIIECTBICHUE
cBoMX (DYHKIMI TOCTaBIIMKAMU W TOTpeOWTENnsIMH, (PHUHAHCOBHIMH M OaHKOBCKUMHU OpraHaMH; KOHTPOJb 3a
COOJTFOJIEHNEM TUIATEKHOW TUCIUILINHBL; 3()(hEKTUBHOE NCIIOJIb30BaHNE KAITMTAILHBIX BIOKEHHUH B CTPOUTEIHCTBO
O0BEKTOB; paIlMOHAJIBHOE HCIOIb30BAaHUE COOCTBEHHBIX OOOPOTHBIX CPEACTB; TPUMEHEHHE CHCTEMBI
pacnpeneneHusi MPUOBUIN; WCIIONB30BAaHWE IMPUHIMIIOB M METOJIOB OIEHKHM W CTUMYJIHPOBAHHS TOBBIIIIEHUS
3¢ exkTHBHOCTH Tpyna Ha KakIOM paboueM MecTe; WCIONh30BAHME CHCTEMBI OILIATHI TPyAa U MaTepPHaAIBLHOTO
MOOMIpeHs] pPaOOTHUKOB NPEANPUSATHI, TNPUMEHEHHE DJKOHOMHUYECKHMX Mep BO3JICHCTBUS Ha 3aKa3uMKOB,
MOCTABILMKOB, MOAPSIIYMKOB, CHAOXEHYECKO-COBITOBBIC, TPAHCIOPTHBIE M JAPYrME OpraHu3aldd B LEIIX
COOJTIOACHUS IOTOBOPOB U 00S13aTENILCTB 110 MIOCTaBKaM.

CounanbHO-TICUXOJIOTHYECKME METOJbl YIPAaBIEHUS NPEACTABISIOT COOOKW KOHKPETHBIE CHOCOOBI M
npueMbl BO3JAEHCTBUS Ha mpouecc (GOpMUPOBAHMS W Pa3BUTHs KOJJIEKTHBA, Ha COLMAJIBbHBIE IPOLECCHI,



MPOTEKAIONINE BHYTPHU €r0. DTU METO/BI MPEAIIONIATAIOT JBa HAMIPABIICHUS BO3/ICHCTBHS HA TTOBEJCHUE PAOOTHUKOB
Y MOBBILICHUE UX TPYJIOBOM aKTUBHOCTU:

1. ®opmupoBaHue OJATONPHUITHOrO MOPAIHHO-TICUXOJOTHYECKOrO KIMMaTa B KOJJICKTHBE, Pa3BUTHE
JOOpOXKENaTeTbHBIX OTHOIICHUH MEXKYy PYKOBOIUTENIEM U MOAYNHCHHBIMH, OKa3aHUE UM TOJICPIKKH.

2. PackpbITHE JTHYHBIX CITOCOOHOCTEH KaXK/I0r0 paOOTHHKA, OKa3aHHUE IMMOMOIIM B MX COBEPIIICHCTBOBAHUM,
YTO BEIET K MaKCHUMaJbHOW camopeaau3aliy YeJI0BEeKa B TPYAOBOU JAEATEIbHOCTA. MOpaJbHO-TICUXOJIOTMYECKHUI
KJIMMaT KOJUIEKTHBAa — 3TO YCTOMYMBAas CUCTEMa BHYTPEHHUX CBA3EHM, KOTOpas MPOABISETCS B 3MOLMOHAIBHOM
HacTpOe KOJIJIEKTHBA, €ro OOIIEeCTBEHHOM MHEHHH, pe3yibTaTax AedaTeabHOCTH. OCHOBHOE CPEJCTBO BO3ICHCTBUS
Ha KOJUIGKTUB — YO©KAcHUE. YOekKnas, PYKOBOIUTENIb JOJDKEH MAaKCUMaJbHO IOJIHO YYUTBIBATH IPUPOAY
YEJIOBEYECKOI0 TOBEJAEHUA M YEIOBEYECKUX OTHOLIEHHUM B MNPOLIECCE COBMECTHOM JEATENbHOCTU. BakHeiimm
COIMATIBbHO-TICUXOJIOTMYECKUM METOJIOM YIIPABJICHUS SBISCTCS M3y4YeHHE M HaIpaBleHHOS (HOPMUPOBAHUE
MOTHBOB TPYAOBOH AESATEILHOCTH PAaOOTHUKOB M YYE€T MX B YIpaBicHHH. BakHoe 3HAUYCHHE 311€Ch HMeEET
palMoHalIbHOE HCIOJB30BAHME PAJIUYHBIX  (HOPM  KOUIGKTUBHOTO W WHAMBHIYaJbHOTO  MOpPAJILHOIO
CTUMYJIUPOBAHUS.

Metoabpl MOpPaIbHOIO CTUMYJIMPOBAHUS UCIOJIB3YIOTCS JJI MOOLIPEHUS KOJIJIEKTUBOB, TPYIIN, OTAEIbHBIX
PabOTHHUKOB, JIOCTUTIIMX BBICOKMX TPYIOBBIX ITOKa3aTeliel. Pa3auMyaroT KOJUIGKTUBHOE M JIMYHOE MOpPaJIbHOE
CTUMYJIUPOBaHHE (ITOUETHBIC 3BaHUs, MOYCTHBIC 3HAKW, 3HAMEHA, OpJICHAa, MENajau, OJarofapHOCTH, TPaMOTHI,
Jocka modera ¥ T.a4.). K Merogam MOpalbHOTO CTUMYIHWPOBAHHUS TPYyJa MOXHO OTHECTH CHCTEMAaTHYECKOE
pa3ButHe W OOyueHHE IIEpCOHAja, IUIAHWPOBAHHUE JICJIOBOM Kaphepbl PaOOTHUKOB, IPOBEICHUE Pa3JIMYHBIX
KOHKYPCOB M COPEBHOBAaHMIA Ha 3BaHUE JYUIIUX 10 Mpodeccuu u T.11.

Jlexkmust Ne3 (4 gaca)
Tema 1.3. «HenoBek B opraHu3am»

1. Bonpocsl JieKIHH:
1.1 B3anmogeiicTBIE YeI0oBeKa U OpraHu3aIliy.
1.2 PoneBoii acrexT B3aMMOICHCTBYS YeIOBEKa U OpraHU3aI[|H.
1.3 Hay4enwue noBeicHUIO B OpTaHU3aIHH.
1.4 3apyOexHBIM ONBIT MEHEKEPOB B BEAYITUX 3aPYOSIKHBIX CTpaHaX.
1.5 INonstre muaepcTBa. CTHIIM PYKOBOJICTBA

2. KpaTkoe coep:kaHue BONPOCOB

2.1 B3anMopeiicTBHe Ye10BeKa H OPraHU3aluu

OcHoBOI1 111000#1 OpraHW3auuy SBAAIOTCA Jroaud. Ha 3ape smoxum MHIYCTpHANW3alMHM CYUTAIOCh, YTO
pa3BUTHE MAIlMH WM aBTOMATOB INPHUBENET K JOMHHMPOBAHUIO TEXHUKU Hal PaOOTHHUKOM. [leHicTBHTENBHO, B
OTAENbHBIX OM3HEC-TPOLIECCaxX 4YEJOBEK OKAa3ajCs BBITECHEH MAIIMHAMHM YaCTUYHO WJIM IOJHOCTBIO, OIHAKO
3Ha4YeHUE 4YeJIOBEKA B OpPraHU3aldd TOJIBKO BO3pocio. IIpum 3TOM 4YenoBeK cTan He TOJIbKO CaMbIM LIEHHBIM
«pecypcomy OpraHU3aLUH, HO U CaMbIM JOPOroCTOAIMM. MHOIMe OpraHu3alyy, xemas HOAYEpKHYTh CBOH BEC U
pa3Max [IeATelbHOCTH, TOBOPAT O 4YKCJIE€ PAOOTHUKOB B OpPraHU3alMM. XOpOIIash OpPraHu3alusl CTPEMHUTCS
MaKCcUMalbHO 3()(PEKTHBHO HCIOIB30BATh MOTEHIINAN CBOMX PaOOTHHKOB, CO3/1aBas BCE YCIOBHS Ui Hamboee
MOJTHOM OTAA4YM COTPYAHMKOB Ha paboTe W Ul MHTCHCUBHOIO Pa3BUTHs MX MOTeHIMana. Bee 310 sBisieTcst oqn o
CTOPOHOU B3aMMOJCHCTBUS 4YeNOBEKa W opraHuzauuu. EcTe U gpyras CTOpOHA 3TOro B3aUMOJCHCTBUSA, KOTOPAs
OTpa)kaeT TO, KaK YeJIOBEK CMOTPUT Ha OPraHU3aLIo, Ha TO, KAKYIO POJIb OHA UTPAET B €ro KU3HH, YTO OHA JAET
€My, KAaKOW CMBICI OH BKJIAQJBIBAET B CBOE B3aUMOJCHCTBHE C OpraHu3auueil. YCTaHOBJIEHHE OPraHUYHOIO
COYETaHMsI JIByX 3THX CTOPOH B3aMMOJCHCTBHS UYEIOBEKAa M OPTaHU3aLMU SBIAETCS OJHOM M3 BaKHEHIIMX 3amay
MEHEDKMEHTa, TaK KaK OHO obOecriednBaeT OCHOBY 3(QeKTUBHOIO yIpaBiieHHs opranusaunmeil. Bzaumoneiicteue
4ernoBeKka M opraHu3anuy. CHCTEMHO MOBEJCHHE YEOBEKa B OPraHU3allMHd MOXKET ObITh IPEACTAaBJIEHO C IBYX
no3uuui. Opranu3anus Kak eUHbI OpraHu3M, UMEIOLIMK BXOJl, IPeo0pa3oBaTeib U BBIXOJ, B3aUMOICHCTBYET C
BHEIIHUM OKPY>KEHHEM ONpeAeNeHHbIM 00pa3oM. B naHHON Mozenu 4YenoBeK paccMaTpHBAaEeTCsl KaK COCTABHAs
4acTh BXOJIa U BBICTYIIAET B POJIM pecypca OpraHu3aliy, KOTOPbI OHa, HApSAAY C APYTHMH Pecypcamu, UCIIONIb3yeT
B CBOEH JIESTENbHOCTH.



TpeBosannn BHeHETH BosneiicTene na opra-

cpeas! HH3ALMED
Brinyck npogykTa Opranu3anns onpeae-
IIH YEIVIH TIHET UEIH H PECYPCh —

BXO, E T. 4. YenoBeK

C ToukM 3peHHUs OUXEBHOPUCTCKOIO IOAX0Ja, YEJIOBEK — 3TO HE IPOCTO OJUH W3 BHJOB PECypCOB, a
WHAUBUIYAIBHOCTh. UENOBEK HAXOJAUTCA B LIEHTpE MojJenu. YenoBeK, B3aMMOJECHCTBYS C OpraHU3allMOHHBIM
OKPY)KEHHEM, TOJIy4aeT OT HEero MOoOYXJAINIUe K JCHCTBUIO CTUMYJIUPYIOIIAE BO3JCHCTBHS M OCYLIECTBIISCT
OIPEENICHHbIC ISHCTBUS, KOTOPbIE MPUBOIAT K BHIMOJIHEHHUIO OIPEASICHHBIX pa0oT.

Oxpysaroman Crumynupyomee
cpena BO3ICHCTBHE

Pesyvaerarmt Yenosex
patoTnL
HeicTens, nose- Peakuma Ha CTHAYIH-
neHHE Pyines Bo3aciicTame

B nanHoil Moenu okpyxarolas cpejia — 3JIEMEHThl OpraHU3allMOHHON Cpesibl, KOTOPBIE B3AaUMOACUCTBYIOT
C UEJIOBEKOM: BHELIHSA Cpelja — KOJUIEKTHB, IapTHEPCTBO, pa3iM4HbIE CBA3U M OTHoueHus. CTumynupyroee
BO3/IEliCTBHE — BECh CIIEKTP BO3MOXKHBIX CTUMYJIOB, KOTOPbI€ MOI'YT BKJIFOYAaTh PEUEBbI€ U MMCbMEHHbIE CUTHAJIBI,
JNEUCTBHUS [PYruX JIOZAEH, CBEToBble CHUTHAbl. UYenoBeK — OHOCOIHMAlbHOE CYILIECTBO C ONpeneseHHBIMU
MOTPEOHOCTSAMH, CIHOCOOHOCTAMH, LEHHOCTAMH. Peaknuss Ha CTUMyNUpYOLlee BO3AEHCTBHE — BOCIPUITHE
BO3/CHCTBUH YENOBEKOM, MX OLEHKA, OCO3HAaHHOE WJIM HEOCO3HAHHOE IIPHUHATHE peIlieHHs 00 OTBETHBIX
nercTBusX. JlelicTBUs, MOBEAECHUE — MBIIIICHUE, TEIOBI)KEHHE, Pedb, MUMHUKA, B3IJIBI, JKECThl. Pe3ynpTaThl
paboThl COCTOST M3 IOBYX 4YacTel: 3TO TO, YEro 4ejaoBeK NoOmwiIcs i ceds, ¥ TO, YTO 4YENOBEK cAenan uisi
OpraHu3alyy. YCTaHOBJICHUE B3aMMOJCHCTBHS YEJIOBEKAa M OPraHU3aLMOHHOIO OKpykeHus. PaOora uenoBeka B
OpraHU3alMy NPeACTaBIsIET COOO0I MpoIiece MOCTOSIHHOTO €r0 B3aMMOJICHCTBUS C OPTaHU3aLIOHHBIM OKPYXCHHUEM.
B camom o0mem BuIe OpraHM3alHOHHOE OKPY)KEHHE — 3TO Ta YacTb OPraHU3alKH, C KOTOPOH YelOBEK
CTAIIKMBAETCS BO BpeMs CBOed paboThl B Hel. OmHAKO Al OONBIIMHCTBA JIOJEH OpPraHW3allMOHHOE OKPYXXEHHE
3HAYUTENFHO LIMpEe MX padodero Mecta M BKIIOYACT APYrHe XapaKTEPUCTUKU U COCTABIISIOIIME OpraHU3alyu
(pa3mep opraHu3alM{, €€ MECTONOJIOKEHHE, PYKOBOACTBO, OpPraHU3aLlMOHHAsl CTPYKTYpa, MpaBUia MOBEACHUS U
1p.). Bo3MOXXKHOCTH BKITIOUEHHSI Y€TOBEKAa B OPraHU3aLMOHHOE OKPY)KCHHUE, HAa3bIBAEMBIC COLIMAIN3AIINEH, 3aBUCAT
HE TOJIBKO OT XapaKTePHCTUK 3TOr0 OKPYXEHHS, HO M B PAaBHOM Mepe OT XapaKTepPUCTHK denoBeka. Kak Obl
YEJIOBEK M OpraHM3alUsl HU CTPEMHIIMCh CBECTH CBOE B3aMMOJAECHCTBHE TOJNBKO K BBIMOJHEHUIO OINpPEAEICHHBIX
pabor Ha ompeaeneHHOM paboueM MecTe, (QaKTHYECKH HX B3aMMOJCHCTBHE Bcerga mmupe. B ocHoBe
OMXEBHOPHCTCKOIO0 MOAX0Ja K ImpoliieMe B3aMMOICHCTBUS UEIOBEKa M OpTraHU3allMd JISKAT MpodieMa
MIPOTUBOPEYHS: KOHQIMKT OXKHUJIAHUN YeIOBEKa U OpraHU3aLuH.

OdeHp 4YacTO HMEHHO HECOOTBETCTBHE pOJIM, KOTOPYIO TPEANaraeT OpraHu3alus YeloBeKy, €ro
MPETeH3HUAM 3aHHMATh ONPEIEeIEHHOE MECTO B OpPraHU3alUH, SBISIETCS OCHOBOW KOH(DIIMKTa MEXAY YETIOBEKOM U
OpraHU3alMOHHBIM OKPYKEHHUEM.

2.2 PoJjieBoii aclieKT B3aMMO/IeHCTBHS YeJ0BeKA H OPraHu3aluu

Bo3MokHBI 1Ba I0J1X0/1a K YCTAHOBJIEHUIO COOTBETCTBHS POJIM U MECTA.

PoneBoil moaxox COCTOMT M3 TOrO, YTO pOJb SABJSAETCA OCHOBONOJNATAIOIEH B YCTaHOBIEHHWH 3TOTO
COOTBETCTBHS, a YeJIOBEKa IMOAOUPAIOT ISl BHIIIOJIHEHUSI ONpeieIeHHON paboThl MK (GyHKIIUH.



CPHBHII'I"E.'II:HHH Tabauua 1ius POAeBOro H AHYHOCTHOIO NOAX010B

ITpuanaKy juis cpaBHeHns Ponesoit nojxon JlnunocrHelii nojxon
allmoce» Bepyt Ha paGoty yike rotoporo | Pa3sHBaloTes HHANBHYaIb-
CleLHaIHeTa Hble cl0CcOBHOCTH padoTHIKE
«Munycs» He paszsusawres nnauenayans- | PaGotHunka neobxoaumo o0y-
HBle C0coDHOCTH pabOTHHKA | 4aTh, PA3BMBATE IO C10Co0-
HOCTH
[Hxona Amepukanckas, esponeiickas | AAnoHckas (Teopus N0xHIHEH-
HOrO HaiiMa)

IIpy NMYHOCTHOM MOIXOAE MCXOAHOW TOYKOM ABJISETCS MECTO, HA KOTOPOE MPETEHIYET YEIOBEK, U
COOTBETCTBEHHO PalbOTy MOAOUPAIOT YEIOBEKY TaKUM 0Opa30oM, YTOOBI OHA JIyYIlle BCEro COOTBETCTBOBAJA €ro
BO3MOXKHOCTSIM M ITPETEH3MSM Ha ONPEISICHHOE MECTO B OPTaHU3aIlHH.

OpraHuzanst OKHIaeT OT YeJIOBEKa, YTO OH OyIeT BBIMOMHATH ONPENCIEHHYI0 poib. Eciau uieH
OpraHM3alMy YCIEIHO BBIIOJHIET CBOIO POJb W €CIM TPH DTOM OH CaM JIMYHO YIOBJIETBOPEH XapakTepoM,
COZIep’KaHWEM U pe3yibTaTaMH CBOEH JEATENbHOCTH B OpPraHU3allid W CBOErO B3aMMOMAEHCTBHS C
OpraHu3aliuOHHbBIM OKPYKCHHEM, TO HE BO3HUKACT KOH(bJ]I/IKTHI)IX HpOTI/IBOpC‘-IHfI, MIOAPBIB AOIIUX
B3aHMOI[eI710TBPIe YCJIOBCKa M OpraHu3alyu. OIIHI/IM U3 BaKHEHUIIIUX YCHOBHP'I OTOIr'o SABJIACTCA IIPAaBUIIBHOC
MMOCTPOCHUE POJIU U, B YACTHOCTH, q)OpMI/IpOBaHI/Ie BEPHBIX IMPEAINOCHIIOK B OTHOUMICHHUU COACPKAHUA, CYITHOCTH U
MeCTa JIaHHOM poNM B CHCTEME OpraHusaluu. Poiib — 3TO ONMpeeeHHbIH CTaHAapT MOBEAEHHs, 000COOICHHAS
COBOKYITHOCTD 3a/a4, (DYHKIMA U paboT, BHIMOIHEHNE KOTOPBIX IPEINoNaraer 3akperuieHne uxX 3a PabOTHHKOM.
ChopmynnupoBaTh MNPEANOCHUIKM OTHOCHUTEIBHO POJH TakdM 00pa3oM, YTOObI pOJib, C OIHOH CTOPOHBI,
COOTBETCTBOBAJIA IIEJISIM, CTPATETMH M CTPYKTYPe OpPTaHM3aIliH, a C JPYrodl — OTBeYaja 3ampocaM M OKUIaHUSIM
4eJo0 BeKa, UCKITFOYMTEFHO TPYAHO. JIJIs 3TOr0 €CTh Ba HEOOXOAMMBIX YCIOBHS: SICHOCTh M IIPUEMIIEMOCTE POJIH.
SICHOCTB PONK TIPEAIONaraer, 4To YEIOBEKY, €€ HMCIOJHSIONEMY, H3BECTHO M TIOHSATHO HE TOJBKO COAEpIKaHHE
poNH, T. €. colmepKaHue ero paboThl M CIIOCOOBI €€ OCYINECTBIECHHUS, HO M CBS3b €r0 JEATEILHOCTH C HENIMUA U
3aia4yaMu OpraHusanvun, €€ MECTO B COBOKYITHOCTHU pa60T, BBITIOJIHACMBIX KOJIJICKTHBOM. HpI/IeMHeMOCTB poimn
COCTOUT B TOM, YTO YEJIOBEK TOTOB €€ BHINMOJHATH OCO3HAHHO, MCXOJS W3 TOTO, YTO BBHIOMHEHUE JAHHOW POITH
Oyler naBaTh €My OIPEEICHHOE YIOBJIECTBOPEHHWE W TMPHBEACT K MOMYYCHHIO HEKOETO IOJIOKHUTEIbHOTO
pe3ynbTaTa, KOTOpbIid He 0053aTeNhHO JIOJKEH HOCUTh MaTepHUaIbHBIA XapakTep U ObITh YETKO OMpeeNICHHBIM IS
YeloBeKa JI0 Havalla JIeWcTBUs. lcnonb3oBaHHE PONEBOrO MOAXO0Ja K BCTPAWBAHHIO UYENIOBEKA B OPTaHU3AIUIO
MOXET COINPOBOXKJIATHCS BOZHHKHOBEHHEM KOH()IMKTOB I10 BBIMOJHEHHUIO poieil. PoneBble KOHQIUKTHI —
JOCTaTOYHO PACIpPOCTPaHEHHOE SBIICHWE BO MHOTHX OpraHM3alUsaX, U HX He CIEIyeT paccMaTpuBaTh
HCKITIOYUTEIFHO KaK HEraTHBHOE SIBIICHWE, TaK KaK OHM 3a4acTyl0 HecyT B cebe MMITyIbChl, HHCIHPHPYIOIIHE
OOHOBJICHUE, COBEPIICHCTBOBAHUE U PA3BUTHE KaK OpPraHW3alWH, TaK ¥ WHAUBUIOB. OCHOBHBIC TPYIIIBI IPUYHH,
MOPOXKIAIOIIUX MPOOTEMbl BBITIONIHEHHUS] POJNH: * TPUYMHBI KOHQIMKTOB, CBS3aHHBIE C MPOTHBOPEUUSIMH,
W3HAYaJbHO 3aJIOKCHHBIMH B cOJiep)KaHue ponu (Teperpy3ka poju); © TPUYUHBI, KOTOPhIC CBSI3aHBI
MPOTHBOPCUUSMH MEK/Ty YEIIOBEKOM U OTPEACICHHON eMy POJIbI0 B OpraHu3aiuu (1ieju paboTHHKA MPOTHBOPEYaT
IENsM OpTaHH3alliK, IIEHHOCTH PaOOTHHKA HE COOTBETCTBYIOT IIEHHOCTSM TPYIIBI, B KOTOPOH OH paboraer,
W3MCHEHUE POJIM COMPOBOXKIACTCS HEAJCKBATHBIM W3MEHEHUEM BO3HATPAXKJCHUS 3a OCYIICCTBICHUE HOBOIA
pOJNEBOI  JEATENBHOCTH); * TPHYHHBL, BBI3BAHHBIC TMPOTUBOPEYHEM MEXKIY pOJIBID W €€ BOCHPUATHEM
OpraHU3AIMOHHBIM OKPY)KCHHEM (MEXKIy PYKOBOJCTBOM M Pa0OTHHUKOM: PYKOBOJCTBO CUUTAET, YTO PabOTHUK
HEMPaBWJILHO BBIMTOJIHSET CBOO POJIb; MEX/TY OMPEACICHHBIM YJICHOM OPTaHU3AIMU U €ro KOJUIEraMu: HOBBIN YJIeH
OpraHMW3allMy BBINOIHSAET POJb HE TaK, KaK BBIMONHS €ro MPEANISCTBEHHHK); ¢ MPUYHHBL, MOPOKIAEMbIC
MPOTUBOPEUUEM MEXIY JAHHOU PONBI0O M HEKOTOPHIMH JPYTUMU PONISIMH (HEONPEACICHHOCTh PONTH, PAOOTHHUKY
JAI0T HECKOIbKO B3aWMOMWCKIIOUAIOIIUX poJiel). Bo3HHKarompe NpU HWCIONHEHWH poield KOHQIHMKTBI U
MPOTUBOPEUUST MOTYT OBITh YCTPAHEHBI PA3IHYHBIMH CIOCOOAMH. DTO MOXET OBITh W3MCHEHHE COJEPKAHUS H
croco0a OCYIIECTBIICHHS PO (MU3MEHEHHE paboThl), pa3BUTHE JIIO/ICH, UCTIOIHSIONIMX POJIb, H MX MEPECTAHOBKA.
IMoMumo mpaB W OOS3aHHOCTEH, 3aJAIOIIUX COJCPKAHUE POJCH, IS KaKJAOW POJIM XapaKTepHO HAIUYHE
ompezeneHHoro cratyca. CymiecTByeT (OpMalbHBIA CTaTyC, OTPAKAIOMIMN MO3UIUI0 HAXOXKJICHHS POIU B
HEpapXUUecKOM TIOCTPOCHHM OpraHW3alid, ¢ HeQOpMaJbHBIM CTATyC pOJM, KOTOPBIA Tpuaaercs e
OKPYKaIOIIMUMH JTFOJbMHU. POJIEBOI MOMX0/] K MOCTPOCHUIO B3aMMOJICHCTBHSI YEIOBEKa M OPraHU3AIUN UCXOJUT W3
TOrO, YTO BCS COBOKYIMHOCTh JCUCTBHI, KOTOpPbIE OCYIICCTBISIOTCS OpraHu3alell B Mporecce ee
(YHKIIMOHUPOBAHHUS, MOXKET OBITh pa3duTa Ha OT- JENbHBIC PAOOThI, UMEIOIINE CIEHU(UKAIIUIO MO COACPKAHUIO,
OmpeesIoue KBaMM()UKAIIUIO, 3HAHUSA U OIMBIT, KOTOPBIMHU JOJKEH 00a/1aTh PaOOTHUK, KOTOPBIH BBIMOIHSET
KKy KOHKPETHYIO0 paboTy. JIsi BRIMOJTHEHUS CBOCH ponu pabOTHHK HAJeseTcsl mpaBaMu, OH Oeper Ha ceOst
omnpesielieHHbIe 00s3aTeNbCTBA Tepe]] OpraHU3alueil W MONydYaeT OMPENeNICHHBIM CTaTyC B OpPTraHU3aIl[MOHHOM
okpyxeHuu. [Ipy TakoM MOIXO/E YETOBEK BOCIIPUHUMAETCS OpPraHU3alueil B MEPBYIO OYepe/lb KaK CICIUANUCT,
BBIMOJTHSIOIIN N OMPeeICHHYI0 paOboTy 1 0010 M HEOOXOAUMBIMHU JIJISl 9TOrO 3HAHUSAMH U HABBIKAMH.



2.3 HayyeHnne noBegeHuI0 B OPraHu3aluu

EcrectBenHO, opranuzamnus 3aMHTEpPECOBaHa B TOM, YTOOBI ¢ YIEHbI BeU ceds OMpeesieHHBIM 00pa3oM.
Bo3MOXHBIM MOAXOA K PEIICHHIO JaHHOW MpoONeMbl — 3TO MoAOOp JOACH C OmpenelieHHBIMH KauecTBaAMHU,
KOTOpbIE MOT'YT TapaHTHPOBATh KENaeMOe AJs OpraHu3ali IOBeAeHHE ee uieHOB. OJHAaKO AaHHBIA MOIXOM
UMEeT OrpaHMYeHHOE MPHMEHEHWE, TaK KaK, BO-TIEPBBIX, HE BCETAa MOXXHO HAWTH JoJed ¢ HEOOXOAMMBIMH
XapaKTepUCTUKAaMH, BO-BTOPBIX, HET aOCONIOTHON rapaHTHU TOTO, YTO OHU OYIyT BecTH ceOsi 0053aTeNbHO TaKUM
00pa3zoM, Kak 3TOr0 OKMAAET OpraHU3allysl, W, B- TPEThUX, TPEOOBAaHUS K MOBEACHHIO YJICHOB OPraHU3ALMH CO
CTOPOHBI OPTraHWU3al[MOHHOTO OKPY)KECHHsSI MOT'YT MEHSATBCSI BO BpPEMEHH, BXOJs B MPOTHBOpEYHE C Te- MH
KPUTEPHUSMH, TI0 KOTOPBIM JIFOJIM OTOMPANNCh B OpraHW3aluio. Bropoil moaxo/, B NpUHIMIIE HE MCKIFOYAIOIIUI
MEpBOr0, COCTOUT B TOM, YTO OpPraHU3aIMs BIMIET Ha YeTOBEKa, 3aCTaBIIsIsl €r0 MOJU(PHUIMPOBATH CBOE TIOBEICHUE
B HY)KHOM /il Hee HampapieHUH. J[aHHBIA MOAXOM BO3MOXKEH W 0asupyercs Ha TOM, YTO YEJIOBEK o0JamaeT
CIOCOOHOCTBIO 00YydYaThCS MOBENCHHUIO, MEHSTh CBOC IOBEICHHE HAa OCHOBE OCO3HAHMSI CBOETO MPEABIIYIIEro
MOBE/IEHYECKOTO OMbITa U TPeOOBAHMM, MPENBABIAEMBIX K €ro MOBEIACHUIO CO CTOPOHBI OKpyXeHusd. Hayuenue
MOBEIEHUIO MOXKHO OINpPEAENUTh KaK JOCTaTOYHO YCTOWYMBBIA BO BPEMEHM IIPOIECC HM3MEHEHHUS IOBEIECHUS
YyeoBeKa Ha OCHOBE OIbITA, OTPAKAIOUIEro JAEWCTBUS YEIOBEKAa M PEaKIUI0 OKPYXKEHHs Ha 3TH neictus. s
Hay4YeHUS TIOBEJICHUIO XapaKTEepHO HANNYNE HECKOJIbKUX MOMEHTOB: * HaAyUYeHHNE MOXKET HJITH KaK Ha COOCTBEHHOM
OIBITE, TAK W HA OIBITE JAPYTHX JIIOJCH; * HAaydeHHE TOBEJCHUIO HE 00sI3aTENBHO KAcaeTcsl TOINBKO COOCTBEHHO
peasbHOTO MOBEIEHUS, OHO MOXKET KacaThCsl MOTEHIIUAIBHOIO TIOBEACHNUS, T. €. TAKOr'0 MOBEJEHUSI, KOTOPOE MOXKET
OBITH OCYIIECTBJICHO YEIOBEKOM, HO KOTOPOE HE OCYIIECTBISIETCS MM B €0 NMpPaKTUKE IMOBEJCHUS; * HaydeHUE
TIOBE/IEHUIO BCErJa BBIPAXKAETCSl B MI3MEHEHNH YeJIOBeKa, 1aXKe B TOM ClIydae, KOrja HelOoCPeACTBEHHOE MTOBEIEHUE
HE TMpeTepresio M3MEHEHMH, YeNOBEK YK€ CTaHOBUTCS IPYTrMM, TaK KaK H3MEHSETCS €ro IOBEIeHYECKUI
MOTEHIIHA]. BBUICNSIOT TpHM THNA HaydeHUsl TOBEJCHHIO: * THII, CBS3aHHBIA C pedIEKTOPHBIM IOBEICHHEM
YeloBeKa, C TeM, 4TO Ha 3BaHO B ydeHuu WM. IlaBnmoBa ycrnoBHBIM M 0€3yCIOBHBIM pedIiekcoM; ® THUI HAyYEHHS
MOBEJICHUIO0, 0a3UPYIONIMKCS HA TOM, YTO YEIOBEK JeJaeT BBIBOJBI M3 ITOCIENCTBHI CBOETO MPEIBIAYIIErO OMbITA,
OCO3HAHHO KOPPEKTHPYET W MEHsSET CBOE IOBEICHHE;, * THI HAy4YEeHHUS IIOBEJCHHWIO, OCHOBBIBAIOIIMWCS Ha
HaOTI0ZICHUH 32 TTOBEICHNEM.

2.4 3apy0exHblii ONIBIT MEHEIKEPOB B BEAYIINX 3apy0e:KHbIX CTPaHAaX.

Ocobennocmu AMEPUKAHCKO20 MEHeONHCMeHma.

OcHoBa TIpuHiun nHAMBUAYaIN3MA, JTUYHON
OTBETCTBEHHOCTH, T.€. K&Kl MEHEIKep HeCeT
OTBETCTBEHHOCTh
OCo0GeHHOCTH CTPYKTYPHI YIIPABICHHUS JKecTkue cTpyKTypbl yIpaBlIeHHS C YETKUM
pasneneHreM QYHKITHI ¥ TTOTHOMOYHHA
['1aBHBIE MOTHBATOPHI MOBENEHUS] COTPYAHUKOB DKoHOMUYECKHE (haKTOPHI (ICHBIN)
CTuis moBeIeHUsT pyKOBOJUTENS Crporasi TOTYUHEHHOCTD COTPYIHUKOB H

BBITIOJTHEHNE UMH JTOJPKHOCTHBIX (DYHKITHIA.
BHuMaHWe K COTPYAHUKY KaK K HCITOTHUTEIIO

OTHoOIIIEHN e TIOACH K OpTaHU3aIliy U padoTe Kpatkocpounsiii Haitm, yacTas cMeHa paOOTHI B
3aBHCHMOCTH OT MaTepHAIBHBIX OJar
[Ipunsarue pemenunit MHauBuAyanbHOCTh TPUHITHS PELICHUS

MEHeIKepoM. Pemennst npuHUMaroTcst OBICTPO,
PeaTn3yOTCSI MEAJICHHO

JIOI>KHOCTHBIE ITepeMeIeHUs [epemenienne B JOIDKHOCTH POUCXOAUT OBICTPO
dopMa KOHTPOJISI JKectkuii, popManbHBI KOHTPOI

TpeboBaHUS K MOBBIIIEHUIO KBATU(UKAITTH TpamutronHbIe GOPMBI 00YUSHHS W TIOBBITIICHUS
COTPYIHHKOB KBAIM(HUKAIINN COTPYIHHKOB

OTHouIeHnE K KauecTBY padoThI YnupaBieHue KadyecTBOM — yIIPaBJICHHE Ka4eCTBOM

NpoNyKUMH. [ TaBHOE BHUMaHME HAIIPABIIEHO K
CHIDKEHHIO Opaka BbIITyCKaeMol NpOIYKLIUHU

Cucmema ANOHCKO20 MEHEOIHCMEHMA
OcobeHHOCTH:
1. MaxkcumanbHasi OpUEHTALMS HA TEXHOJIOTHYECKUE U TEXHUUECKHE HOBOBBEICHUS;

2. MeHeDKMEHT OCHOBAaH Ha Y4YeTe COLMANBHBIX, KYJIbTYPHBIX, HMCTOPHYECKUX W HAIMOHAIBHBIX
0COOCHHOCTEH CTpaHBl.

OcHoBa O6H_[€CTB€HHOC CO3HAaHHUEC, OTKA3 OT BBIIIAYMBAHUA COOCTBEHHOI'O
((H)), OpuCHTAllUA HAa KOJUICKTHB. KonnexkruBuas
OTBCTCTBCHHOCTB




Oco0eHHOCTH CTPYKTYPHI YIIPaBICHUS

I'ubkue CTPYKTYPHI YIIpaBJICHUA, IICPEXO OT LHCHTPAJIMU3alIUU U
ACHCHTPAJIN3alUuU B 3aBUCUMOCTHU OT yCHOBI/Iﬁ ousHeca

['naBHBIC MOTHBATOPBI MTOBEIICHUS
COTPYIHHKOB

CounaabHO-TICHXOIOrH4YecKu e (1yBCTBO MPUHAICKHOCTH K
KOJUIEKTUBY, TOPAOCTH 32 QUpMY)

Crtuib MOBCACHHNA PYKOBOAUTEIIA

IIpencraBieHue ycioBuil 1 BO3MOKHOCTEM COTPYIHUKAM
IIPOSABJIATh MHULIMATHUBY, AEJIaTh MAKCUMAIIBHO IIOJIE3HOIO IS
OpraHU3alluyi, He OTPAaHUYNBASICh CBOMMH CIYKEOHBIMH
¢byHKUMAME. Y cTaHOBKA Ha MOAYMHEHUE CBOETO «S» HHTepecam
KOJIJICKTUBA

OTHoleHre JIIofiel K OpraHu3aiid U
pabote

[oxu3HEeHHBIH HalM, ITEpexXO0]l B APYTYIO (GUPMY CUMTAETCS HE
STHUYHBIM MOCTYNKOM (JIJaHb TPaULINH)

IIpunsaTue pemeHuit

IIpunsTre peueHus no TpaAuLMOHHOMY MIPUHIIMIY KOHCEHCYca.
PerieHrs mpuHUMAIOTCS I0JITO, PEATU3YIOTCS OBICTPO

JIOI>KHOCTHBIE EpEMELICHUS

MenjaeHHOoe JOKHOCTHOE MECPCABNIKCHUC

DopMa KOHTPOJISL

Misirkuii, HeOopMaJIbHBIH KOHTPOJIb

TpebGoBaHUS K MOBBIIICHUIO
KBaJIM()UKALIUN COTPYIHUKOB

CrienmanbHble TpeOoBaHUs 1 (hopMa MOBHIIIICHUS
KBaJIM(UKAIIMH, 00s13aTeNbHAsI IEPEOIr0TOBKA

OTHolIeHne K Ka4yecTBy paboThl

dutocodus yrpasieHus KAYeCTBOM OIMMPAETCS HA OTHOIICHUE K

TPYAY BCEX COTPYTHUKOB Ha yCTAaHOBJIEHHE BBICOKHX CTaHIAPTOB
nesTenbHOCTH. [Ipon3BOaUTh KaueCTBEHHYIO MPOTYKITHIO —
MPOU3BOANTH 6e3/1e() eKTHYIO MPOTYKIIHIO, ONTHMAIBEHO
YJIOBJIETBOPSIOUIYIO IOTPEOHOCTSIM ITOKyHaTenei

2.5 IMonsaTue maepcrea. CTHIIM PYKOBOJICTBA

PykoBonmutens opraHW3anuu - YENOBEK, KOTOPHIH OJHOBPEMEHHO SBIISCTCS IJUAEPOM U IPQPEKTUBHO
YHpaBJA€T CBOUMMH IMOAYMHCHHBIMU. Ero oeilb - BJIWATHL Ha APYTrUX TaKHUM 06pa30M, qTOOBI OHH BBITIOIHSIIA
paboTy, MOpyIEeHHYIO OpTaHU3aIHH.

JlupmepcTBO - 3TO CIIOCOOHOCTh OKA3bIBATh BIMSHHE Ha OTAENbHBIC JIMYHOCTH W TPYIIIbI, HAIMPaBISAS UX
YCHITHS Ha TOCTH)KEHHUE TIeIe OpraHu3aIim.

Brusaue - sto mo0oe TOBeNEHHWE OJHOrO HWHAWBHIA, KOTOPOE BHOCHT H3MEHEHHS B TIIOBEICHHE,
OTHOIIIEHUS, OLIYIEHHs U T.I. APYroro uHauBKAa. OJWH YeloBeK MOXKET BIHATHh HA JPYTOro C TIOMOIIBIO0 OJTHUX
JIAIIG UIEN.

Ctuis pyKOBOJICTBA - 3TO MPUBBIYHAS MaHEpa MOBEIECHUS PYKOBOIHUTENS IO OTHOMIEHUIO K MTOAIMHEHHBIM,
9TOOBI OKa3aTh Ha HUX BIMSHHAE U MOOYANTH UX K JOCTIDKEHUIO TeNIell OpraHu3aIiim.

[Momxox c¢ mo3umuu JuYHBIX KadecTB. (COrTacHO JHYHOCTHOHW TEOPHH JIHIEPCTBA, IIydIIde U3
pyKOBoOAMTENEeH OONAamaloT ONMpeNelIeHHBIM HAa0OpOM OOIIMX Ui BCeX JIMYHBIX KadyecTB. HekoTopple w3 3THX
M3YYEeHHBIX YepT - 5TO YPOBEHb MHTEIUIEKTA W 3HAHUS, BIEUATIIAIONAS BHEIIHOCTh, YECTHOCTD, 3/IPaBBIi CMBICII,
WHUIIUATHBHOCTh, COI[MAIIEHOE M HKOHOMHYECKOe OOpa3oBaHHWE M BBICOKAs CTeNeHb yBepeHHocTH B cebe. Ho,
YelI0OBeK He CTAHOBUTCS PYKOBOAUTEIIEM TOIBKO Oiaromapsi TOMy, 9TO OH 00JaaeT HeKOTOPBIM HaOOpOM JIFYHBIX
cBoiicTB. KaxxpIii pyKOBOIMTEINb BEIPA0aTHIBAET ONMPEAeNCHHBIN CTHIIb U MOIX0 K PyKOBOJCTBY.

Paznuuarot:

> moBeneHuecknit moaxoj. CorilacHO TIOBEACHYECKOMY IIONXONY K JHIEPCTBY, 3(PPEKTHBHOCTH
olpenensercs He ITUYHBIMH KadeCTBAMH PYKOBOIMTENS, a CKOpee ero MaHepOd ITOBENEHUS IO OTHOIICHHIO K
nomurHEeHHBIM. [loBemeHUecknii TOaX0 COCPENOTOYNI BHUMaHHEe Ha ()AaKTUYECKOM ITOBEACHUW PYKOBOIUTEINS,
YKENAIOIIETO MOOYANTE JIFOIEH K JOCTIKEHUIO TieNieil OpraHu3aIum;

> cuTyaUMOHHbIM momxona. CuryanuoHHBIE (AKTOpbl BKJIIOYAIOT IOTPEOHOCTH M JIMYHBIE KadecTBa
MOJYMHEHHBIX, XapakTep 3alaHusi, TpeOOBaHMUS W BO3IEHCTBUS CpEdbl, a TaKKe MMEIOUIYIOCS Y PYKOBOAWUTENS
nHpopmaiuio. PykoBomurens - Tuaep AOJKEH yMETh BECTH ¢e0s MO-Pa3HOMY B Pa3JIMUYHBIX CUTYALHSX;

> aBTOKpaTI/I‘IHLIﬁ PYKOBOAUTCIIb O6J'Ia,£[a€T ,I[OCTaTO'IHOﬁ BJIAaCTbIO, yTOOBl HaBS3aTh CBOIO BOJIIO
HUCIIOJIHUTCIIEIM, U B ClIy4yac H€O6XOZ[I/IMOCTI/I 0e3 konebaHui anGeraer K 3TOMY. ABTOKpaT HaMCpCHHO
areJuIinpyer K HOTpeGHOCTfIM bollee HU3KOIO YpOBHA CBOUX IOAYNHCHHBIX. ABTOpI/ITapHOe PYKOBOJACTBO
XapaKTCpU3yCTCA BBICOKOH CTCIICHBIO e,[[PIHOJ'IPI‘-IHOfI BJIaCTU PYKOBOAUTCIIA: PYKOBOAUTCIIL OIPEACIISICT BCC
CTpaTCeruun rpymniibl; HUKaAKUX MIOJIHOMOYHH Tpynmne HE ACICIUPYCTCA;

> ZLCMOKpaTH‘IHLIfI PYKOBOAUTECIIb MPEANOYUTACT TAKUC MCEXAHWU3MbI BJIIMAHUSA, KOTOPBIC AICIUIMPYIOT K
HOTpe6HOCT$IM 0oee BEICOKOI'O YPOBHHA: HOTp€6HOCTI/I B TMPUHAIJICIKHOCTH, BBICOKOH i, aBTOHOMHH H
CaMOBBIPAKCHUH. HaCTOHII_II/Iﬁ ,I[eMOKpaTPI‘iHBIfI PYKOBOJUTECIIb n30eraer HaBsI3BIBATH CBOIO BOJIO INOJYMHCHHBIM.



HeMOKpaTI/I"IHOC PYKOBOACTBO XapaKTCPUBYCTCA Pa3ACICHUCM BJIACTU U YYACTHUCM TPYAAIIUXCA B YIPABJICHUU,
OTBCTCTBCHHOCTb HC KOHIICHTPHUPYCTCA, 4 paCIpPCACIACTCA,

> nubepaibHbId PYKOBOAMUTEIND JAeT IMOUTH MONHYI0 CBOOOAY B ONMpENeNeHHH CBOMX LeNiei 1 KOHTPOJIE 3a
cBoeil cobOctBeHHOW paboroil. JlubepambHOE PYKOBOACTBO XapaKTEPU3YeTCs MHHHUMAIBHBIM — Y4aCTHEM
PYKOBOJMTEIIST; TPYITa UMEET TONHYI0 CBOOOY IPUHIMATh COOCTBEHHBIE PEIICHHUS.

ABTOKPATUUHbIN JeMoKpaTUyHbIN JNInbepanbHbIn

Pazgen 2. Ynpapienue opranusanmeit
Jlexknus Ne4 (2 yaca)
Tema. 2.1. CyItHOCTh NVIAHUPOBAHUA M KOHTPOJISA MPOU3BOACTBEHHOM eATeJbLHOCTH

1. Bonpocs! jgexknun:

1.1 Conepsxanue, 11enu, 3aJa4H TJIAHUPOBAHUSL.

1.2 Crparernueckoe IUIaHUPOBaHHE: CYIIHOCTh U COJIEPIKaHUE
1.3 Bwubl 1e7I0BBIX CTPATETHH M HX BBIOOD

1.4 TlonsTHE KOHTPOJS B MEHEDKMEHTE

2. KpaTkoe coaep:kaHue BONPOCOB

2.1. Conep:xanue, 1meju, 3a1a4M MJIAHUPOBAHUS

ConeprkaHue TUIAHUPOBAaHUE, KaK (DYHKIHS yIpaBIeHHS, COCTOMT B 00OCHOBAHHBIM OTIpECICHHE
OCHOBHBIX HAIPaBJICHUE U IPOTIOPIUI pa3BUTHUS MPOU3BOJCTB C YUETOM MaTEPHATBHBIX PECYPCOB.

CyIIHOCTh TUITAHUPOBAHUS TPOSIBIISIETCS:

1. B xoHKpeTH3anmu menei pa3BUTHS BceX GUPM U KaXKIOTO MOIPa3/IeNICHUs] B OTACIBHOCTH
Ha YCTaHOBJICHHBIN TEPHO/I.

2. OmnpeneneHne XO3AWCTBEHHOM 3aJa4yM, CPEICTB M HMX JIOCTHKCHHE, CPOKOB U
MOCIIEIOBATEILHOCTH PEaTH3aIlHH.

3. BblsiBiieHHe MaTepHaibHBIX, TPYIOBBIX M (PHHAHCOBBIX PECYPCOB HEOOXOIMMBIX IS
pelIeH s TOCTABJICHHBIX 3a/1a4.

Takum o00Opa3oMm, menb IUIAHUPOBAHUS, KaK (DYHKIHS YIPaBICHUS COCTOUT B CTPEMJICHHE
3a0JIaTOBPEMEHHO y4YeCTh 0 BO3MOKHOCTH BCE BHYTPEHHHE M BHEUIHHE (DaKTOPHI, 0OeCIeUrBarOIIne
ONarompusATHBIE YCJIOBUS JUISI HOPMaJbHOTO (YHKIMOHHpOBaHHMS H pa3Butusi Gupmel. Iloatomy
IUTAHUPOBAHHUE NIPU3BAHO 00ECIICUNTh B3aMMOCBSI3b MEXKIY OTPEACICHHBIMH TOIPA3ICIICHUSIMU (DUPMBI,
BKITIOYAIOIUMH BCEO TEXHOJIOTHYECKYIO LIEMOYKY (PUPMBI:

1. HUP
2. [Tpou3BoICTBO U COBIT
3. B3anMocCBsI3b MapKETHHIa C KOHTPOJIEM.

OTa JeATeNbHOCTh ONUPACTCS HA BBISBICHUE W TPOTHO3UPOBAHUS MOTPEOUTEIBCKOTO CIIpOCa,
aHamM3 cIaOblX W CHJIBHBIX CTOPOH OpPraHM3allid, OIICHKY HMEIOIIHUXCS PECYpCOB U IEPCIECKTUBEI
pa3BUTHS PHIHOYHOW KOHBIOHKTYPBHI.

[IpuHIMDEBL:

PamxupoBaHue 0ObEKTOB IO CTENICHH BKHOCTH.

C6anaHCUPOBAHHOCTH TIIAHA.

CornacoBaHHOCTH IUIaHA C TapaMeTPpaMH BHEITHEH CpPEJIbl.

[TpeeMCTBEHHOCTh CTPATETHYECKOTO M TAKTHUECKOTO TJIAHOB.

ConmanbHasi OpHeHTalus IUTaHa (oOecrieueHne HSKOHOMHYECKOW M APrOHOMHYECKOMN
0€30MMacHOCTH).

6. ABTOMATH3aIUS CUCTEMBI TUNITAHUPOBAHUSI.

7. ObecrieueHre 0OpaTHOM CBSI3H.

AR A



8. DKOHOMUYECKAsT 000CHOBAHHOCTH INIAHOBLIX ITOKAa3aTeleld.

9. [IpuMeHeHue K IaHUPOBAHUIO HAYYHBIX MOAXO0A0B, METOJIOB.
10. AJTanTUBHOCTD K CUTYallUHU.

Bupl muianupoBaHust:

1. ILlo cmenenu oxeama

- o0mue

-4aCTHBIE.

2. 1o codepoicanuro :

- CTpaTeru4ecKue,
-TaKTUYECKHUE,

- OIIEpPATHUBHEIE.

3. Ilo popme ucnonnenus
- TEKCTOBEIE

- rpajuyueckue.

4, Lo ¢popme ynxyuonuposanus :
- rJ100aJbHEIE,

-KOHTYpHOE,

-JIeTaIbHOE.

5. Lo cpoxam:

— KPaTKOCPOYHBIE,
-CpeIHECPOYHEIE,
-JIOJITOCPOYHBIE.

Kpome BrIIIIe mepeuncaeHHbIX BUJIOB TUTAHA CYIIECTBYET CIEAYIOIIHE:

1. CTpyKTYpHO-OpraHU3allMOHHBIE —IUIAHUPOBAaHME MECTO pa3MElIeHHe MpearpHusITHs,
IJIaHUPOBAHHUE MPOU3BOJICTBA, MIIAHUPOBaHUE cep AesITeNIbHOCTh OTAEIOB, YYaCTKOB.
2. @DUHAHCOBBIE IIAHBI — U3JIEPKKH, MTOATOTOBKH MPOM3BOJICTBA, TUIaH PACXOJ0B U JOXOJIOB,

KacCOBBIN IIaH, 0aJaHCOBBIN IUIAaH.

Oco0eHHOCThIO MJIAHUPOBAHUSI B 3aBUCHMOCTH OT LEIH B aMEPUKAHCKUX KOMITAHUSX CUUTAIOT
00beIMHEHNE OTpaciied BCeX MOApa3/IelIeHUH W PACIpPECICHHEe PecypcoB. B aHTIMICKUX KOMITaHHUSIX
TJIaBHBIM SIBJISICTCSI OPUEHTAIUS Ha paclpesielieHHe pecypcoB. B SMOHCKMX KOMIAHUSX OpPHEHTalusl Ha
BHEJ[PEHHE HOBILIECTB U MOBBIIICHUE KAYECTBA PEIICHHH.

2.2. Ctpaternyeckoe IJIAaHHPOBAHHE. CYIIIHOCTb U CO/IEPIKAHME

CrpaTermveckoe IUIAaHUPOBAaHUE TPEICTaBIsAeT Cco00M HAOOp JCHCTBUHA W peIICHUH,
MPEANPUHATHIX  PYKOBOJUTENEM, KOTOpPhIE BEIyT K pa3paboTke CHelu(pUYEeCKUX CTpaTeryi,
MpeIHa3HaYeHHBIX JUIsl TOrO, YTOOBI IOMOYb OpraHU3alMK JOCTUYh CBOUX LIEJIEH, T.€.

cmpamezuieckoe naaHuposanue —ipoiiecc GOPMUPOBAHUS MHUCCHU M IENed OpraHu3allvy,
BBIOOPHI CrieU(UYECKUX CTPATETHil JUIsl ONpENeNCHUs U TOJydeHUS HEOOXOIUMBIX PEeCcypcoB M HX
pacnpezeneHue ¢ nensko odbecrnedenus 3hdHekTuBHOM pabOThHl OpraHu3aIy B Oy TyIieMm.

Cornacho [Iutepy JlopeHity nmporecc CTpaTeruueckoro MmiaHupOBaHUs SIBISETCS HHCTPYMEHTOM,
MOMOTAIONIMM B MPUHATHU YIpaBieHYECKUX peuleHuil. Ero 3amava: oOecrieunTh HOBOBBEACHHE U
W3MEHEHHUS B OpraHu3allid, B JOCTaTOYHOW cTeneHW. TodHee TOBOpPs, OH BUAMT 4YEThIpE BHAA
yIpaBJICHUYECKOH AEITeTbHOCTH B PaMKaX CTPAaTeruuecKkoro rianupoBanus. K HUM oTHOCSTCS:

1. pacmpesenieHue pecypcos;

2. ajlanTanus K BHEIIHEH cpeje;

3. BHYTPEHHSISI KOOPIUHAIIHS;

4, OpPTraHU3aI[MOHHOE CTPATETUYECKOE MPEIBHUICHUE.
IIpoyecc cmpameauveckozo N1AHUPOBAHUS

1. Muccus U 1eiau

2. AHanu3 BHEIIHEH CpeJibl

v

3. AHanM3 CUIBHBIX U CIIa0BIX CTOPOH



v

4. AnHanu3 anbTepHATHB U BBIOOp CTpaTerui
5. YnpaBiieHue peanu3anuu CTpaTeruu
6. Onenka cTpaTeruu

2.3. Buasl 1eJIOBBIX CTPATErwii M X BHIOOP

Crpaterus mpencTaBiseT co00H OO0OOIIEHHYIO MOJENb JCHCTBHUM, HEOOXOMUMBIX [UIS JOCTHXKCHUS
MOCTaBJICHHBIX LIETIEH.

Crenayer OTMETHTD, YTO CIUHON CTPATETHH HE CYNIECTBYET.

Kaxxmas ¢pupMa yHHKalIbHA B CBOEM DOJIE, TIOITOMY M TPOIECC BBHIPAOOTKHM CTPATErdu CHEIU(BHYUEH, TaK
KaK 3aBHCHT:

- OT MO3UIIMHU (PUPMBI Ha PBIHKE, TUHAMUKH €€ Pa3BUTH,

- TMOTEHIHANA, TOBEICHUS KOHKYPEHTOB,

- XapaKTePUCTHK TPON3BOIUMOrO €10 TOBAPA MIIH OKA3bIBAEMBIX YCIIYT,

- COCTOSIHUS] 5KOHOMUKH, KYJIbTYPHOU CpeIbl U JIp.

Teopus u MpakTHKa OM3HECA BBIPabOTala MHOKECTBO CTPATETHUECKHX TTOAX00B BEICHUS Jeia.

AEJIOBAA CTPATEMMSA

MNMPEONPUNATURA
Knaccudpunkaums MHorouenesbnie Knaccudukauuns
no aMHamMmmke crparermmn no peanuaaunn
npoaask KOHKYPEeHTHBLIX
m Nnpnbobinu — npevmMmyulecrs
HacrynarensHas OGopoHuTensHas
crparermns crparerms Crparerns
(crparterus (crparterns «CHSTURA CIIVNBOK»
npopsiea) BbDKMBaHUA)
Crparerus Crparerus Crparerus
pocTa avsepcundmnkaumm nanepxexk
cneuvanmaauvm npouasoacrTea
Tparerus Tparerus
Crpe Crpare = Crparerus
rnyBokoro AenoBsbiX onepauvn 6
BICTPOIO OCBOEHUN
NMPOHMKHOBEHWSA m Bnnos GuzHeca HOBBIX PHIHKOB
Ha PLIHOK (yxon € peiHka)
—_——
Crparternsa
pPasBuUTUA PbiHKa
(HOBBLIE TOBaPLI)

Puc. 7.1. Bugs!l AenoBbIX cTpaTerui

Kaxkpmas 3 HMX MMeeT MHOXKECTBO BapHMAaHTOB B 3aBUCHMOCTH OT KOHKPETHBIX YCJIOBUH AESTEIbHOCTU
(bupmBL

[lonsTHO, UTO OONEE MPHUBIIEKATEIBHON SIBISIETCSl HACTYNATENIbHAS CTPATErHsi, WM CTPAaTerusl MpoOphIBa,
KOTOpasi MpeceqyeT Lellb 3aBOEBATh OMPENESICHHYIO OJII0 Ha PHIHKE, a HEPEAKO U 3aHATh JUAUPYIOIIUE TTO3UIIHN
Ha HOBOM pBIHKE WJIM B HOBOM oTpacind. HacrymarenbHasl cTpaTerdsi, OCHOBaHa Ha pealu3alil KpPYMHBIX
n300peTeHni 1 Jjaske OTKPBITUH ONpeesIeHHON HHHOBAIIMM U TIPEAIIoaraeT NpeanpuHUMATEIbCKUN TTOAX O/,

BapuanToB gaHHOH cTpaTeruy B MPaKTHKE MUPOBOT0 OM3HECa 0CTATOYHO MHOTO.

Hanpumep, cneunanuct no Bompocam OusHeca II. [lpykep BbIIenseT 4eThIpe NpeapHHUMATEIbCKHE
CTpaTeruu:

1) BopBaTbcs MEPBBHIMU U HAHECTH MAaCCHPOBAHHBIN ynap;

2) HamaaTh OBICTPO U HEOXKUJIAHHO;

3) HOMCK U 3aXBaT «3KOJIOTHUYECKON HUILIM;

4) u3MeHeHne YKOHOMUYECKUX XapaKTEPUCTHK MPOAYKTa, PhIHKA W OTPACIIH.



HactymarenbHble CTpaTeruu, Kak MPaBUIIO, CBSI3aHBI ¢ OONBIIMMHU (DUHAHCOBBIMH 3aTpaTaMH U HUMEIOT
BBICOKYIO CTereHb prcka. OHAKO B CyYae yAaul MOXKHO JOCTHYB OYEHb BBICOKHUX PE3YJILTATOR.

OO0opoHUTEIbHAS CTPATETHSI, UITH CTPATETHs BEDKUBAHMS, TIPEIIONAraeT CoXpaHeHne GupMoi uMeroIeics
PBIHOYHOM JOAM M yAepXKaHWE CBOMX MO3WIMK Ha pbiHKe. [TogoOHas cTpaTerus BBHIOMPAETCSA, €CIM PHIHOYHAS
Mo3uIus (UPMBI  YIOBJICTBOPUTENbHAS WM y Hee HEIOCTATOUYHO CPEACTB JUIS MPOBEACHUS aKTHBHOMN
HACTYMATENLHON CTpaTeruu; (upMa ormacaercs MPOBOIWTH HACTYIUICHHE H3-332 HEKENATEIbHBIX OTBETHBIX MEp
CHJILHBIX KOHKYPEHTORB HJIH HAKA3bIBAIOIIMX MEP CO CTOPOHBI FOCYAapCTBA.

OnHako TaKkoi THI CTpaTeruu JOBOJBHO OMACEH U TPeOyeT CaMoro MpPUCTAIBHOTO BHUMAHUS CO CTOPOHBI
MPOBOAAIIEH ee (GUPMBI K BOIPOCAM HAYIHO-TEXHHIECKOTO MpOorpecca U ASHCTBUSIM (GUPM-KOHKYpEeHTOB. Pupma
MOXKET OKa3aThCsd Ha TPaHM Kpaxa W BBIHYXJEHa Oyaer yHTH ¢ pbIHKAa, TaK Kak HE 3aMEUCHHBIE BOBPEMS
I/I306peTeHI/ISI KOHKYPCHTOB IIPHUBCAYT K CHMXCHHUIO HX MH3IACPKCK IMPOU3BOACTBA W IMOAOPBYT IIO3UIIUU
00OPOHSIOIEHCS KOMITAHUH.

Crparterusi cokpalieHHsl U CMEHBI BHUJOB OW3HEca HCIOJb3yeTcs B CHUTYalUsX, MPU KOTOPBIX (upma
HY)XJaeTcs B MEPErpyNIUpOBKE CHJI TOCIE JJIMTSIBHOTO MEPHOJA POCTa, WM B CBS3M C HEOOXOAMMOCTBIO
IIOBBIIIICHU ST S(b(l)eKTI/IBHOCTI/I, Koraa Ha6J’IIOI[aIOTCH Criagbl 1 KapJMHAJIbHBIC U3MCHCHUA B DKOHOMUKE, TaAKUEC, KaK
CTPYKTYpHasl TIepecTpoiika U T.I. B Takux CUTyalusx OpraHW3alis MOXET BbIOpaTh 00Jiee MPUOBUILHBIA BH/I
OM3Heca W HCIONb30BaTh COOTBETCTBYIONIYIO CTparernio. Ha MpakThke OpraHM3allid MOTYT OIHOBPEMEHHO
peann30BaTh HE OJIHY, @ HECKOJIbKO cTpaTeruii. OCOOCHHO 3TO PacpoCTPAaHEHO Y MHOTOOTPACIICBBIX KOMITAHHA.

[ITupoko MpUMEHSIETCS Ha MPAKTHKE TPYIIa CTPATErdil Mo OOIMM Ha3BaHWEM CTPATErus PocTa, KOTopas

MpearnoaaraeT M3MeHeHre MPoayKTa U (WIK) pblHKa. MaTpuiia BO3SMOXKHOCTEH 3THX CTpaTeruil MoKa3aHa Ha pHC.
7.2.
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2 Crparerus pa3paborku Crparerus

T HOBbLIX NPOAYKTOB amsepcudukaummn

Puc. 7.2. MaTpuia BO3MOKHOCTEH 110 ToBapaM (pbIHKaM)

Crpaterus Ty0OKOTO MPOHWKHOBEHHWS Ha PHIHOK, MPH KOTOPOW (pmpMma jeraer Bce, 4TOOBI C TaHHBIM
MPOIYKTOM HA JAHHOM PBIHKE 3aBOEBATH JIYUIINE TO3HUIIUH.

Crpaterus pa3BUTHI PbIHKA 3aKIIFOYAETCS B TIOMCKE HOBBIX PHIHKOB JUIS YK€ POM3BOIMMOr0 TOBapa.

Crpaterusi pa3BHTHA NPOAYKTa IPEANOIAraeT POCT 3a CYET BBIXOAA HAa OCBOCHHBIN PHIHOK C HOBBIM
TPOIYKTOM.

Crpaterus TuBepcU(pHUKAIIIN OCYILECTBIISICT BBIXO/ C HOBBIM TOBapPOM Ha HOBBIN PBHIHOK.

Takum oOpa3zom, crTpaTerwii pa3BuTHs OW3HEca MJOBONBHO MHOTO. 3ajada pPYKOBOACTBA (HHUPMBI
3aKJIFOYaeTcs B TOM, YTOOBI BBIOpaTh Harbomee MOoAXO/SIIYIO C YIeTOM KOHKPETHBIX YCIIOBHMA U Tierneil On3Heca.

Br160p cTpaTerun AesTenbHOCTH OCYIIECTBIISIET PyKOBOACTBO OpPraHNU3aIMy Ha OCHOBE:

- aHaJIM3a KIIIOYEBBIX (PaKTOPOB, XapaKTEPUIYIOIINX €€ COCTOSHUE,

- mopTdernst MPOIYKIHH,

- XapakTepa U CyIIHOCTH PeaM3yeMbIX €0 CTpaTeruil.

W3 kimoueBbIX (aKTOPOB MPEKIE BCEro MCCIENYIOTCS CHIIBHBIE CTOPOHBI OTPAcid U CHIIBHBIE CTOPOHBI
GUpMBI, SBISIONIMECS 3aYacTyl0 pelIaloNIMMH  TIpH  BBIOOpe crpaternu. Heo0XoauMo CTpeMHThCS K
MaKCHUMaJIbHOMY HCIIOJIb30BaHUIO MMEIOIIMXCA BO3MOXHOCTed. Ilpm 3TOM BaXHO MCKaTh MYTH pa3BepTHIBAHUSA
On3Heca B HOBBIX OTpaciisiX, 00J1aAaloIMX MOTeHIHAIbHBIMU 331aTKaMH JJIS1 pOCTa.

Amnanu3 Kmo4eBbIX GakTopoB ocymectsisiercs no merony SWOT (ab0peBuatypa ot anri. cioB Strengths,
Weakness, Opportunities, Threats — cuna, cnabocTh, BO3MOXHOCTH, OMACHOCTH).

SWOT — 310 Meron aHaliu3a BCEro MPEANPHUSATHS, CBEPXY NOHHU3Y, BHYTPH M CHApY>KH, HO3BOJSIOMINI
TOYHO ONPEAEINTh, KaKUe BHYTPEHHHE acTIEKThl M BHEIIHUE YCIOBUS MOT'YT MOCIYKUTh OCHOBOH OyyIIero pocra.



SWOT penutcsi Ha aHajdu3 BHYTPEHHUX (PAKTOPOB MEATEIBHOCTH MPENNpUsTHs (CHIIbHBIE W clalble
CTOpPOHBI) ¥ BHEIIHUX (PaKTOPOB (BO3MOKHOCTH M OMACHOCTH).

B uTore Takoro aHanmza JOJKEH ocTaThes HEOONbIIONW HA0Op 00OCHOBAHHBIX BHIBOAOB, KOTOPHIE CTAHYT
0a30il AN MOCTPOEHHUS CTpaTeruu, pa3padaThiBaeMOH Ha OCHOBE CHJIBHBIX CTOPOH (C OJHOBPEMEHHBIM
MOJAaBJICHUEM HEAOCTATKOB), IIPU 3TOM YYHUTBIBAIOTCS HCTOUHUKH BO3MOXXHOCTEH M OMACHOCTEH, BBISBJICHHBIE BO
BHEIIHEHN Cpene.

B pesynbTare o0pa3yercsi OKOHYaTeNbHBIA HA00Op BO3MOKHBIX CTPAaTEruil Ajisl 3aJJaHHOTO TepUoJa:

— BapHUaHTBI BI)I60pa BBIITYCKa€MBbIX I/I3Z[€J'H/II7[ HJIM OKa3bIBACMbIX YCIIYT,

— BapuaHTbI BEIOOpa MPOM3BOJICTBEHHON CTpATErHH, BKIIOUasi 000pyI0BaHUE U IOMELICHUSI;

— BapUaHTHI BEIOOpa KITMEHTYPHI U PHIHOYHON CTPATErny;

— BapUaHTHI BIOOPA OpraHU3AIMOHHOMN, YIIPABICHUECKONW CTPYKTYPBI U CTPYKTYPHI IIEPCOHANIA;

— (uHaHCOBBIE TPEOOBAHUS M BAPHAHTHI BEIOOpa PUHAHCOBBIX METOJIOB.

B coBokymHOCTH BBIOMpaeMble BapuaHThl OyayT MPEACTaBISTh COO0I CTpaTeruio, KOTopas OlEHUBACTCS C
TOYKH 3PEHHSI COTJIACOBAHHOCTH M PEabHOCTH.

Crparerus ecTb criocod 60pbOBI 32 CBOIO JIONIO MPOAAK B BEIOPAHHOM CEKTOpPE PhIHKA HCXOJIS U3 CHIIbHBIX
CTOPOH JACATCIIBHOCTH MNPCANPHUATUA U 6HaFOHpI/I$ITHBIX BO3MO)KHOCTCI71, KOTOPBIC OMNPCACIAIOTCA Ha OCHOBC
aHaN3a U IPaKTHKH.

CylecTBEHHO BIUSIOT Ha BBIOOp cTparernd (UHAHCOBBIE BO3MOXHOCTH (upmbl. Takwe maru B
MOBEJICHUU (UPMBI, KaK BBIXOJ] HA HOBBIE PBIHKH, pa3paboTKa HOBOTO MPOJYKTa WM MEPeXojl B HOBYIO OTpacib,
TpeOYIOT 3HAYMTEIBLHBIX (PMHAHCOBBIX 3aTpaT. [loaToMy upmbl, HMeromre Oonbire (GUHAHCOBBIE PECYPCHI JTHOO
obnajaronue JIETKUM JOCTYIIOM K HUM, HaxOMSTCS B TOpa3/lo JIydlIeM IIOJIOKEHHH Ui BHIOOpA BapHaHTOB
CTpaTernm.

KBammukannsa paboTHIKOB, Tak k€ Kak W (PMHAHCOBBIE PECYPCHI, SIBISETCS CHIIBHBIM OTPaHIMYUTENbHBIM
(dakTopoM IpH BeIOOpE CTpaTeruu GUPMBL

VYrinyOneHne W paciiupeHre KBaTH(UKAIMOHHOTO TOTEHIMalla pabOTHUKOB BaKHEWIee YCIIOBHE,
obecriednBaoliee BO3SMOXKHOCTh TIEpexoJia K HOBBIM NMPOU3BOJCTBAM JMOO KAYECTBEHHOMY TEXHOJIOTHYECKOMY
OOHOBIIEHHIO CYIIECTBYIOIIETO.

Bonbiioe BausHuE Ha BBIOOpP cTpaTeruu (PUPMbI OKa3bIBACT CTEIECHb 3aBUCHMMOCTH OT BHEIIHEH Cpersl.
BeIBaloT Takue cUTyaluu, Koraa (upMa HACcTONBKO 3aBHCHT OT IOCTABIIMKOB MJIM TTOKyTNaTenel, YTO HE BOJIbHA
JenaTh BHIOOP CTPATErMM MCXOI W3 BO3MOXKHOCTEH OoJiee MOJHOrO HCIOMB30BAaHHSI CBOETO MOTEHIMana. B atom
cllydae BHEIIHsS 3aBUCHMOCTb WIpaeT Oojiee 3HAYUTEIbHYIO pPOJIb B BBIOOpE cTpareruu (GUpMbI, 4eM Bce
ocTajbHbIE PaKTOPHI.

Eme omuu kimodeBod (hakTop — HMHTEpechl pykoBoiacTBa (GupMbl. K mpumepy, pyKOBOACTBO JIIOOHT
pUCKOBaTh WM, HA00OPOT, CTPEMHTCS BCEMH crocob0aMu H30eratb pHCKa. ITO MOXKET CTaTh PEIIAIOIIIM
(axkTopoM B BbIOOpE ONpPEAENEHHOW CTpaTerMy. BBIBAalOT M Takue MOMEHTHI, KOrza onxHa (UpMa IbITAeTCS
MOIJIOTUTh JPYTYI0 HCXOHS TOJBKO M3 TOrO, YTO PYKOBOACTBO (PMPMBI PELIMIIO CBECTH JMYHBIC CYETHl WU
JI0Ka3aTh YTO-TO ONpPEAEIICHHBIM JIULAM.

B sToMm ciiyuae nzbupaercs Takke cBos criennduyaeckast CTpaTerusl.

O0s13aTenbHO AODKEH NPUHUMATECSI BO BHUMaHKE BpeMEeHHOH (axrop. [lero B TOM, 4TO M BO3MOXHOCTH, U
yrpo3sl 11l GUPMBI, U MJIAHHPYEMble U3MEHEHHsI BCerJa UMEIOT ONpeAeIeHHbIe BpeMeHHbIe rpaHulisl. [Ipu 3ToM
BaXHO YYMTHIBATh U KaJICHOAPHOE BpPEMs, U IPOJODKUTEIBHOCTh HMHTEPBAJIOB OCYLIECTBICHHUS KOHKPETHBIX
NEHCTBHI TI0 pealn3aliy ONpeieNeHHon cTparernn. Yacto ycrexa qoouBaercs ta ¢pupMa, KOTOpas JIydIle yMeeT
YIOPaBIAThH NPOLECCAMHU BPEMEHH.

[Ipu anamuze nmoptdenst npoaykuuu, T.e. Habopa BapUAHTOB MHBECTHLMH, IPOBOAUTCS CPaBHEHUE IONIU
(bMpMBI TITH ee U3eNTUi Ha PBIHKE C TEMIIAMHU POCTa BCEH XO3SMCTBEHHOU JESITETHHOCTH.

C momorpio aHanmm3a MOPTQENs MPOTYKIHNH MOTYT OBITH cOaTaHCHPOBAHBI TaKhe BaKHEHIHE (aKTOPHI
On3Heca, Kak PUCK, IOCTYIUIEHUE IeHEr, OOHOBJICHUE U OTMHUPaHKE ONPENEIEHHBIX BUIOB ACSITEIbHOCTH.

3aKII0YMTENBHBIN 3Tall BEIOOpa cTpaTerun — ee oueHka. Bes mpouenypa, B KOHEUHOM CYeTe, CBOJAUTCS K
OZJHOMY: IIPHUBEIET JIM BbIOpaHHAsl CTpaTerus K JOCTHIKECHHUIO ITOCTaBJICHHBIX LieNeil. 3aTeM MpPOBOIUTCS OLCHKA
CTpaTeruu o cIeayIoIM HalpaBICHUSM:

— COOTBETCTBHE BBIOPAaHHOM CTpaTErMM COCTOSIHMIO W TpeOoBaHUSAM OKpykeHus. lIposepsercs To,
HACKOJIBKO CTPATerus yBszaHa ¢ TPEOOBaHUSMH CO CTOPOHBI OCHOBHBIX CYOBEKTOB OKPY)KEHHsI, B KAKOW CTEIeHU
yuTeHbl (DaKTOpPBl IMHAMUKM PBIHKA W JKU3HEHHOIO LMKIA MPOIYKTA, NMPHUBEAET JIM peaju3auusi CTpaTeruu K
MOSIBJICHUIO HOBBIX KOHKYPEHTHBIX IPEUMYILECTB U T.1.;

— COOTBETCTBHE BBIOPAaHHOH CTpaTerud MOTEHHHATy M BO3MOXHOCTAM (HUpMBL. B 3ToM ciyuae
OLIEHMBAETCS TO, HACKOJIBKO BBIOpaHHAs CTPATErHs COOTBETCTBYET BO3MOXHOCTAM II€PCOHaja, (MHAHCOBBIM
pecypcam (GUPMBI, O3BOJISIET JIM CYLIECTBYIOLIAsl CTPYKTYpa (PUPMBI YCIICIIHO PEaln30BaTh JAHHYIO CTPATErHuIo,
BBIBEpPEHA JIM IIpOorpaMMa peatn3alii BO BpEMEHH U T.I1.;



— MPHUEMIIEMOCTh PHCKa, 3aJi0KeHHas B cTpaTeruu. OeHKa ONpaBAaHHOCTH PUCKa IMPOBEPSIETCS MO TPEM
HaTpaBICHUSIM: PEAMCTUYHOCTh TIPENNOCHIIOK, 3aJIOKEHHBIX B OCHOBY BBIOOpa CTpaTervH; HEraTHBHBIC
MOCHEACTBUSL Ui (PUPMBI, K KOTOPBIM MOXKET MPHBECTH MPOBajl CTPATETHH; OMPAaBAAHHOCTH MPH BO3MOKHOM
MOJIOKUTEIFHOM pe3yJbTaTe PUCKa MOTEPh OT MPOoBaja B pealu3aliy CTPATEeruu.

D¢ eKTHBHOCTH CTPATErUu OLEHNUBACTCS IO CIEIYIONINM MTOKa3aTelsIM:

a) SKOHOMHYEeCcKHU 3((eKT — BO3IEHCTBHUE CTpaTerud HA Maccy M HOPMY HPUOBLTH, YUCTOM MPUOBLIH,
CPOK OKYIaeMOCTH MHBECTHLINH, 00BbeM MPOJak Ha BHYTPEHHEM U BHEIIHEM PBIHKE;

0) conmanbHbl 3QdeKT — BIMSHHE HA YCIOBHS M MPUBJICKATENBLHOCTh TPYZAA, Pa3BUTHE KYIBTYpPHl U
00pa3oBaHuUs, KAYECTBO KU3HU;

B) DKOJIOTHUECKHUH 3(h(eKT — BO3/EHCTBUE HA CTETIEHb 3arpsA3HEHHsI OKPYKAIOIIEH cpelibl, KOMILUIEKCHOCTh
WCTIOJIb30BaHMS IPUPOIHBIX PECYPCOB;

I) TexHHYeCKWid  (KayeCcTBeHHBIH) dSPQPeKT —  H3MEHEHHWE YpPOBHS  HOBHM3HBI, KauecTBa,
KOHKYPEHTOCIIOCOOHOCTH TMPOAYKIHMH; OT MPOAAXH M JKCITyaTallud B3aUMOJOMOJHSIONINX W COMPSIKEHHBIX
WU3JICITUNA, CUCTEM, MAIIIMH U T.II.

Ha ocHoBe mpoBejeHHOro aHanM3a M OIEHKA BO3MOXHBIX BapHAHTOB TPUHUMAETCS OKOHYATEIbHOE
pelieHue o Beibope HanboJee 1eIeco00pa3HoOi CTpaTeruy IS TeIbHOCTH MPEATPUSITHSL.

2.4. TloHsiTHE KOHTPOJISI B MEHETZKMEHTE
VYrpaBineHYeCKUd  KOHTPOJb  MPOIECC  HENPEPHIBHBIA, BKIIOYAIONIWNA  HAOMIONEHUS U
peryupoBaHUe pa3HbIX BUIOB JIEATEIBHOCTH OpraHU3aluu.
KonTpoar — »3T0 mporecc cousMmepeHus (COMOCTaBi€HMS) (PAKTUUECKH JOCTUTHYTBIX
PE3yJIbTaTOB C 3aIlJIAaHUPOBAHHBIMH.
JTranbl KOHTPOJIS.
[Ipouiecc KOHTPOJISI COCTOUT U3 3-X Tanax:

1. YcTaHOBIIEHNE CTAaHAAPTOB U KPUTEPHUEB.

2. ComnocTaBiieHne JOCTUTHYTBIX PE3YJIbTATOB C YCTAHOBJICHHBIMH PE3YyJIbTaTaMHU.

3. [IpunaTre HEOOXOUMBIX KOPPEKTUPYIOMUX JeicTBUi. KOHTposb ocymecTBisieTcs B 3-X
chepax:

a) B cihepe yenoBeuecknx pecypcos.

0) B cdepe maTepranbHBIX peCypcoB.

B) B cdepe puHaHCOBBIX PeCypcoB.

Buabl KoHTpOJAA.

KouTponbs xak QyHKIUS OCYyHIeCTBISETCS B 3-X BUAAX, BUIbl BBLACISIOTCS B 3aBUCUMOCTU OT
BPEMEHH €ro MPOBEICHUS:

1. [IpenBaputenbHblii — OCyHIeCTBIsSIETCd A0 (aKTUYECKOro Hadajga paboThl B TMEPHUOJ
CO3JaHUsI CTPYKTYpHI yrpaBieHus. C MOMOIIBIO 3TOTO BUAA KOHTPOJS PEaTu3yloTCs 3allaHupPOBaHHbBIE
MpaBUJIa, IPOLEAYPHI U IMHUU MOBEICHUSI.

2. Texkymuii — OCyIIECTBIISIETCS HEMOCPEACTBEHHO B MPOIIECCEe JCATEIPHOCTH MO TYUHEHHBIX,
3TOT KOHTPOJIb CBOJUTCS K IIOBTOPEHUIO U MPOBEPKE BBITOIHICMBIX PAOOTHUKAMHU CBOMX OOS3aHHOCTEH.

3. 3aKTFOYUTENBHBIM KOHTPOJIb MPOBOJUTCS, KOTAa paboTa BBHINIOJHEHA U HOCHUT 2 Ba)KHBIC
GbyHKIMH:

a) 1aéT pyKOBOJCTBY MH(OPMAIUIO JUTSI IIJITAHWPOBAHKSI aHAJIOTUYHBIX pa0doT B OyayIieM;
0) cnocoOCTBYeT MOTUBALIMY MO TYMHEHHBIX

Jleknusi NeS (2 yaca)
Tema 2.2 «OpraHu3anus u THITBI OpTaHU3AIMOHHBIX CTPYKTYp»

1. Bonpochl JieKumnu:
1.1 [lonsiTHEe OpraHU3aMOHHON CTPYKTYPHI
1.2 OcHOBHBIE XapaKTEPUCTHKHN CTPYKTYp yIpaBICHUS

2. KpaTkoe conep:kaHue BOIPOCOB.

2.1. ITonsiTHE OPraHN3aMOHHOM CTPYKTYPBI

Hon opeanuszayuonnou cmpyxmypoii y npaenreHuss TIOHUMAETCd YIOPSNOYEHHAs COBOKYITHOCTb
B3aMMOCBSI3aHHBIX JJIEMEHTOB, HAXOAALIMXCS MEXKIY COOOM B YCTOWYMBBIX OTHOLIEHHSX, OOCCIEUMBAIOIIUX HX



(YHKUMOHUPOBAaHWE W pa3BUTHE KaK EOUHOTO IEJoro. JOneMenmamu CmpyKmypul S[BISIOTCS OTHENbHBIC
paboTHUKH, CITYy>KOBI ¥ IpyTHe 3BEHbs anmnapaTa yrpaBieHusl.

B pamkax cTpyKTypbl OpoOTeKaeT YNpaBJICHUYECKHH mpouecc (IBukeHHe HH(pOpMalmud W TMPUHSTHE
YIIPaBJICHUECKUX PEIICHU), MEeKIY YYaCTHHKaMH KOTOPOTO pachlpeleNeHbl 3aadyd U (QYHKIUH YIpaBieHus, a
CIIeIOBATENbHO, IPaBa M OTBETCTBEHHOCTD 32 WX BBHIITOJTHEHHE.

OpranuzanyoHHas CTPYKTypa NpEeNNpUsiTHs — CPEIACTBO JOCTHXKEHHUS MOCTABICHHBIX IIeJed M 3a7ad.
PabGora Hag cTpykTypoll JOKHa HayMHaThbca ¢ wened W crpatermu. CTpyKTypa clemyeT CTpaTerud U
omperensieTcs e, T.e. IepBasi MEHsIeTCsl TOT 1A, KOrJla MEHSIETCsl BTopasl.

CrpykTypa ymnpaBiieHHS BbIpaxkaeT GopMy pasieieHus Tpyna B cepe ynpaBiIeHUs] U OKa3bIBAeT aKTUBHOE
BO3/IciicTBHE Ha Tpolecc (YYHKIMOHUPOBAHMS CHCTEMBI yrpaBieHus. UeM coBeplIeHHee CTPYKTypa YIpaBJeHUs,
TeM 3¢ deKTHBHEE BO3CHCTBIE HA OOBEKT YIIPABIICHHUS U BEIIIE Pe3yIbTaTUBHOCTH OH3HEcA.

OpraHuzanioHHas CTPYKTypa VIpaBJICHHs HE SBISETCS YEM-TO 3acTHIBIIMM, OHA ITOCTOSHHO
COBEPIICHCTBYETCS B COOTBETCTBHU C M3MEHHUBIIMMHCS YCIOBHSIMU. [[03TOMYy NaHHBIE CTPYKTYPBI OTJIMYAIOTCS
OoNBIINM pa3HOOOpa3HeM U ONPEACIAIOTCS MHOTUMHU OOBEKTHBHBIMU (PAKTOpaAMH U YCIOBHSIMH. BakHeimmue u3
HUX CIIETyIOIIHE:

— MacmTabbl Ou3Heca (MaJblii, CpenHui, OONIBIIONH);

— TMPOU3BOJCTBEHHBIE M OTpaciieBble OCOOCHHOCTH Ou3Heca (IPOM3BOJICTBO TOBAPOB, YCIYT, KYIUIS-
poJIaXKa);

— XapakTep MPOU3BOACTBA (MACCOBBIN, CEPUIHBIN, CAMHUIHBIN);

— cdepa nesrensHOCTH GupM (MECTHBIHN, HAIIMOHATBHBIN, BHEITHUA PHIHOK);

— YpPOBEHb MEXaHU3AIMH ¥ aBTOMATH3aIIUH YIIPABIEHYECKHX padoT;

— kBanuduKanus pabOTHUKOB.

2.2. OCHOBHbIE XapPaKTEPUCTUKH CTPYKTYP ynpaBjieHUsI

JluneitHast CTpyKTypa VIpaBIICHUS XapaKTEPU3YETCS TEM, UTO BO IIABE KAXIOTO TOIPA3IEICHUS] CTOUT
PYKOBOAWTENb, COCPEAOTOUNBIINN B CBOMX pyKax Bce (YHKIMH YIPABICHUS W OCYIIECTBIISIIOMINN €INHOIUIHOE
PYKOBOACTBO ITOAYUHCHHBIMH €MY pa6OTHI/IKaMI/I. Ero peuicHus, MnepeaaBacMbI€ IO IEMMOYKE CBEPXY BHU3I,
00s13aTeNNbHBI 7151 BBITOTHEHNUS BCEMHU HIKECTOSALINMIE 3BeHbsIMHA. OH, B CBOIO OYEpE/Ib, MOJYNHEH BHIIIECTOSIIIEMY
pykoBomuTeno. Ha 3ToH OCHOBE co3maercs uepapXus PyKOBOAUTENIECH TaHHOW CHCTEMBI YIpaBicHHS (pHC.
6.1).xBamnduxamus pabOTHUKOB.

AvpexTop
opraHmsaumm
PykosoguTens Pykosogutens PykosoauTtens
noapasaeneHms 1 noapasaeneHus 2 nogpasaenexHus 3
UcnonHuTenu UcnonHutenu Ucnonuutenu

Puc. Jluneitnast CTpyKTypa ynpaBieHUs

[lpuHuun enuHOHAuYanMsl MNPEANONaraeT, YTO IOAYMHEHHBIC BBIIONHAIOT PACIOPSKEHUS OAHOIO
pykoBouTensa. Belmectosmmii opraH ymnpaBieHHs HE HMMEET IpaBa OTIaBaTh PACIOPSDKEHHUS KaKUM-THOO
UCTIOJIHUTESIM, MHUHYS WX HEMOCPEACTBEHHOI0 HavalbHUKA. OTIENbHBIE CHEHUAINCTBl WINM (DYHKIHOHAIBHBIC
OTZAENbl TOMOTaloT JIMHEHHOMY PYKOBOAMTENIO B cOope W 00paboTke MHGpOpPMALUM, aHAJIH3€ XO35SHCTBEHHOM
NeATEeIbHOCTH, ITOArOTOBKE YIPaBICHUYECKUX PEICHUH, KOHTPOJIE 32 UX BBHIIIOJHEHHEM, HO CAaMU 110 cebe yKa3aHuH
WIM WHCTPYKUMH YIpPaBJICHYECKOMY OOBEKTy HE JHaroT. PykoBoaguTenb, TakuM 00pa3oM, HECET IOJIHYIO
OTBETCTBEHHOCTb 3a PE3yJbTAaThl JAEITENbHOCTH IMOJYMHEHHBIX €My HopapaszaencHuil. JluneiiHas opraHu3anus
ynpasieHus 6a3upyeTcs Ha BEpTUKAIbHOM Pa3/Ie/IeHUH YIIPAaBICHYECKOro TPpyIa.

Kaxgplii pykoBoauTeNs NOpPHU JIMHEHHOM CTPYKType HODKEH OBITh BBICOKOKBAJIM(HIIMPOBAHHBIM
CIEUAIMCTOM, 00J1aal0IMM PA3HOCTOPOHHUMH 3HAHUSIMH, HEOOXOIUMBIMH JUISI YIIPABICHUS POU3BOACTBOM.

JluneiiHast CTpyKTypa ymnpaBieHHs UCIONb3YETCs, KaK MPaBWIIO, MaJbIMH U CPEAHUMH NPEANPUSTHIMH,
OCYILECTBIISIOIMMHU HECIIO)KHOE HPOU3BOACTBO, MPH OTCYTCTBHM IIMPOKMX KOOIEPAIIMOHHBIX CBSA3EH MEXIY
MOJIpa3ACICHUSIMH.



OyHKIMOHATIBHAA ~CTPYKTYpa TpennonaraeT CHEUaJu3alrio BBIIOJHEHHS OTAENBHBIX (QYHKOUN
yrnpaBieHua. s MX OCYIIECTBIGHHs BBIIENSIOTCS OTAENbHBIE MoapasfencHus (aubo (yHKIUOHAIBHBIC
WCTIOTHUTEIH ).

OyHKIMOHATBHAS ~ OpTraHU3allds  yIOpaBJieHHs  Oa3upyercsi Ha  TOPU3OHTAIBHOM  pa3iclieHUH
YIIPaBJIEHYECKOTO Tpylda. YKazaHusa (YHKIHOHAJIBHOTO OpraHa B Mpeenax ero KOMIETEHLIUH o0sA3aTeNbHBI IS
MPOU3BOACTBEHHBIX Monpasaenenuii (puc. 6.2). Takas aeneHTpanu3anys padboT MeXAY NoApa3AeIeHUsIMHI CO3aeT
BO3MOKHOCTh JJISl MX CHEUUANIM3aliH, YTO 3HAYUTENBHO MOBBIMAET APPEKTHUBHOCTh (YHKIMOHUPOBAHUS
arnmapara ynpaBJICHHUs.

BwMmecre ¢ Tem pyHKIMOHATBHASI CTPYKTYPa UMEET Psil HEAOCTATKOB:

— IDPHUHLMII IIOJIHOIPABHOIO PpAaCHOPSIUTENBCTBA B ONPEACICHHOM CTENEHH HApyIIaeT IIPUHLIMI
enrHoHavamus. KaXaplii MCTIONMHUTEN MONydYaeT yKa3aHWs, OJHOBPEMEHHO MJIyIIHEe MO HECKOJIbKUM KaHajlaM
CBSI3U OT pa3HbIX pykoBoauteneil. Takum oOpazoM, (yHKIHMOHANbHAs CcHeNUaNIW3aluu paboT pas3pbiBacT
YIPABJIEHYECKUI MTPOLIECC, EAUHBIN 110 CBOEH IIPUPOAE;

— TIOCTpOEHHAas N0 (PYHKIMOHATBHOMY IPHHLHUIY CTPYKTypa YIPaBICHHUS CIOCOOCTBYET Pa3BUTHUIO
MICUXOJIOTNYEeCKOi 000COOIEHHOCTH OTIENbHBIX PYKOBOAWTENEH, CUMTAIONIMX 3aJa4d CBOWX MOApa3zcieHUi
3a/layaMM TEPBOCTENEHHOW Ba)KHOCTH; OTCIOZa — oOcia0JeHne TOPU3OHTANBHBIX CBS3ed W HEOOXOIMMOCTh
KOHTPOJIMPYIOIIEro U HHTErPUPYIOMIEro opraHa. Takoil opran B GyYHKIMOHAIBHON CTPYKTYpE OTCYTCTBYET.
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Wcnonautenu B MpoU3BOJACTBEHHBIX MOApPA3IETIEHUIX
Puc. ®yHk1MOHaNbHAS CTPYKTYpa yIpaBiIeHUA

JluneliHO-pyHKIIMOHATTbHASI CTPYKTYpa MO3BONISICT B 3HAYUTEIBHOW CTENCHU YCTPAHHUTh HEMOCTATKH Kak
JUHEHHOT0, TaK ¥ (QYHKIIMOHATBHOTO YIPABJICHUS M UCIIONB30BATh IPEUMYIIECTBA TOH H APYTOi CTPYKTYPHI.

JlaHHBIA TOAX0J OOECHeYn)T KadyecTBEHHO HOBOE pasJiejicHWE TpyJa B VIPaBICHWH, TPH KOTOPOM
JTUHEHHBIE PYKOBOJMTENIN COXPAHHIM 3a COOOM IMpaBO OTJaBaTh PACHOPSDKEHUS W MPUHUMATH PEIICHUS TpPU
Y4aCTHH M TOMOMHY ()YHKIHOHATBHBIX CIyXk0 (pHc. 6.3).
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Puc. JluneitHO-QyHKIIMOHAIEHAS CTPYKTYpa yIIPaBICHUS

B ocHOBy moctpoeHus JIMHEHHO-(QYHKIMOHAJIBHOH CTPYKTYPbl YIpaBJIECHHUsS TIIOJMOXKEHBl JIMHEHHAS
BEPTUKANb YIPaBJIEHUS W CIEUUaJU3alys YIpaBJICHUYECKOro TpyAda 10 (YHKUIHOHAJIBHBIM IOACHCTEMAaM
(¢unanchl, mepcoHan, cHaOXeHHWE, MapKEeTHHT M 1p.). 32 KOHEYHBI pe3yapTaT B LEJIOM OTBEYAET JIMHEHHBIHA
PYKOBOJMTENb OpraHU3aluy, 3aJada KOTOPOrO COCTOMT B TOM, YTOOBI Bce (PYHKIIMOHAJIBHBIE CITY>KObI BHOCHIIN
CBOHM BKJaJ B €ro AocTWkeHue. Takum oOpa3om, 37eCh COXpaHAETCs MPUHLUI €IWHOHAYAIHUA. DTO OOBSICHSIETCS
TEM, YTO JIMHEHHBIA PYKOBOAWTENb YCTAHABIMBAET OUYEPEIHOCTh B PEIICHHM KOMIUIEKCA 3ajJad, ONpPEAessas TeM
caMbIM TJIaBHYIO 33Ja4y Ha JaHHOM JTale, a TakKe BpeMs M KOHKPETHBIX HCHOJHUTENed. JleaTenbHOCTD



(YHKIIMOHAIBHBIX PYKOBOAUTEICH IPH STOM CBOAUTCS K MOUCKAM PAIlMOHAIBLHBIX BAPHAHTOB pEIICHHS 3a1ad, K
YMEIOMY JOBEAICHHIO CBOMX PEKOMEHIAIMH 10 JIMHEHHOro PYKOBOAWTENS, KOTOPBIH HA 3TOM OCHOBE CMOMKET
obecrieunTh 3 eKTHBHOE ynpaBieHue. Takum o0pa3oM, MOsIBIISIETCS BO3MOKHOCTh MPHUBJICUCHHSI K YIPABICHUIO
MPOU3BOJACTBOM  BBICOKOKBATM(DHUIIMPOBAHHBIX  CIECIHMAIMCTOB W  OOEclleYeHHs]  HAWIy4IIUX  YCJIOBHUH
PYKOBOJMTEISAM JJIsl pellieHus: Ooiee BayKHBIX, TII00ANBHBIX MPobieM. Bee 3To mo3Boiamuio annapary yrnpasiieHUs
JTUHEHHO-QYHKIIMOHAIFHOIO THIA OCTaBaThbCs 10 HACTOSIIErO BPEMEHH OCHOBHOW OpraHU3allMOHHOW (opMoi
yIIpaBJICHHS.

OnHako ¢ pa3BUTHEM MPOU3BOJICTBA M KOOMEPALUU TPyJa B YIPABICHHUH, C MOSIBICHUEM HOBBIX MPoOieM,
TpeOyIomuX Ooee TBOPYECKOTo MOX0/1a, CTANN BBISBISITHCS H HEMOCTATKYA TAKOH CTPYKTYPBHI:

- OTCYTCTBHE THOKOCTH W IWHAMHYHOCTH, YTO 3aTPYAHSET JOCTUKEHUE TOCTABICHHOH 1IENH;

- TIOCTOSIHHAsi HEOOXOAMMOCTh B  COTJIaCOBaHMM MPUHUMAEMbIX PpEIICHWH, YTO BBI3BIBACTCS
MPOU3BOACTBEHHBIMH 3aJ]adyaMd, OOYCJIOBJICHHBIMH HOBBIMH LENSAMH (DYHKIMOHUPOBAHUS M TPEOYIOIIMMH
ONpEeETCHHbIX 3HAaHUM.

OTO NPUBOAMUT K 3aMEUICHUIO CPOKOB pealM3allid Meled M POCTY YIPaBICHYECKHUX PACXOJOB.
CrnenoBaTenbHO, MpU PpeIIEHWH MPOOJIEMHBIX 3a]ad JIMHEHHO-(QYHKIMOHANBHAS CTPYKTypa CTaHOBHUTCS
ManodhexTHBHOM.

JluBH3WOHAJbHAS, WM OTJeNeHdYeckast (0T aHri. division — OTJeNeHne), CTPYKTypa YIpaBlIeHUS —
Haunbosee pacrpocTpaHeHHas Gpopma opraHU3aluy YIpaBIeHUs] COBPEMEHHON MPOMBIIIICHHON (GupMbl. CMBICT ee
COCTOMT B TOM, YTO CaMOCTOSITEIBbHBIC TOJAPA3/CIeHUs] MPAKTUYECKH TMOJHOCTHIO OTBEYAIOT 3a pa3paboTky,
MPOU3BOJCTBO M COBIT OJHOPOJHON MPOAYKIHMH (JUBHU3MOHAIBHO-IIPOAYKTOBASI CTPYKTYpa YIPaBICHUS) HIIH
CaMOCTOSTEIILHBIE OTJICNICHHSI TIONHOCTHIO OTBEYAIOT 32 XO3SHCTBEHHBIE pE3YNbTaThl Ha ONpPeJeTeHHBIX
pErHOHATBHBIX PRIHKAX (AIMBU3UOHATBHO-PETHOHANIBHASI CTPYKTYpa yrpaBiieHus) (puc. 6.4).

Kaxmoe orpacneBoe oTheneHHe TNpencTaBisieT coOOil HEe3aBHCUMOE POHM3BOJICTBEHHO-XO03SMCTBEHHOE
nojpasneneaue. Takoe caMoCTOsATENFHOE TOIpa3ieicHre B OOIbIIeH CTEeHH OPUEHTHPOBAHO Ha MaKCUMH3AIINIO
MpHOBUIM ¥ 3aBOCBaHUE MTO3HUIINK HA PhIHKE, YeM MPH HYHKIIMOHAILHON CHCTEME YIIpaBJICHHS.
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Puc. 6.4. JluBu3noHanbpHas CTPYKTYpa yIpaBIeHUS

OmnbIT MMOKA3bIBACT, YTO TaM, IZI¢ BaKEH (aKTOp TEXHUKH M TEXHOJIOTUH, TUBHU3HMOHAIBHO-IIPOLYKTOBAS
(hopma yrpaBiieHus: IMeeT 0e3yCIIOBHBIC IPEUMYIIECTBA.

Jluneitnas, ¢yHKUMOHAJIBHAS, JTUHEHHO-(Q)YHKUMOHAJIbHAS W JUBU3UOHANIBHAS CTPYKTYPHl OTHOCATCS K
KaTeropuu OI0pOKPaTHUECKUX, OHU OTHOCUTEIBHO CTa0MIIBHBI BO BPEMEHH.

ApantuBHBIE CTPYKTyphl ympaBienums. C Hagama 60-x rr. XX B. MHOTHE OpTaHM3ald{ CTald
pa3pabaTbiBaTh M BHEAPSATH HOBbIE, OoJee TMOKHME THUIIBI OPraHU3aLUOHHBIX CTPYKTYp, KOTOpBIE B CPaBHEHHUH C
OIOpOKpaTHYECKUMH OBLIM JIydIlle MPUCHOCOONEHBI K OBICTPOH CMEHE BHEUIHHMX YCIOBHH U TOSIBIICHHIO HOBOM
HAayKOEMKOM TEXHONOTMH. Takue CTPYKTYpbl HAa3bIBAIOTCS aJalTUBHBIMH, IIOCKOJIBKY HMX MOXHO OBICTPO
MO (HULINPOBATH B COOTBETCTBUH C M3MEHEHHUSIMHU OKPY>KaIoLIel cpe/ibl U MOTPEOHOCTAMHI CaMOi OpraHU3aLiHy.

Hpyroe ux Ha3BaHHE€ — OpPraHUYECKHE CTPYKTYphl, HMEIOLIHE BO3MOKHOCTH aJalTHPOBATHCS K
M3MEHEHUSIM OKpY>Kaloliei cpesl Hog00HO TOMY, KaK 3TO JearoT KHUBbIE OPraHU3MBI.

AnanTvBHasg CTPYKTypa YIpPaBJICHUS XapaKTepu3yercs ciaaOblM WM YMEPEHHBIM HCIOJIb30BaHUEM
¢dbopManuzauuy OpaBWI U IMPOLEAYp, NEUEeHTpaln3alued M y4acTHEM CIICLHUAJUCTOB B NPUHSATHU PELICHUH,
LIMPOKO OIPEesieMOil OTBETCTBEHHOCTBIO B paboTe, TMOKOCTHIO CTPYKTYPBI BIACTH M HEOOJIBIIUM KOTUYECTBOM
YPOBHEW HEpapXuu.

CTpyKTYpbl OpraHWYeCKOro THIA LeNecoO0pa3Hbl, KOTAa HMEETCsl CIOKHOE W JUHAMHUYHOE BHELIHEE
OKpYXeHHue (HampuMep, opraHu3auus Mo pa3paboTKe W MPOM3BOACTBY TEIEBM3MOHHON TexHHKH). K cTpykTypam
OpPraHMYEecKOro TUIA OTHOCSATCS IPOEKTHBIE CTPYKTYPHI yIIpaBiieHus, OpuraaHble, MAaTPUUHBIE U PAJ IPYTHX.



[IpoekTHass cTpyKTypa — CTpPYKTypa, HaleleHHas Ha oOecredeHHH 3(QQEKTHUBHOTO YIpaBICHHUS
napajuiebHBIM BBIMOTHEHWEM B OpTaHM3AIMH Psa KPYIHBIX IPOEKTOB WM paboT (OCBOEHWE HOBOM MPOLYKIIMH,
MOJIepHHM3alMA TPOU3BOJICTBA W T.A.). Bce MONMHOMOUMST W TpaBa paclopsIIUTENbCTBA HHTEIUIEKTyabHBIMH,
MaTepHaJbHBIMH U TPYAOBBIMH pECypcaMH MO MPOEKTY COCPEAOTOUYMBAIOTCS Y OAHOTO JHIA — PYKOBOJUTENS
mpoekta. Takasg CTpyKTypa TMO3BOJSIET pEAM30BBHIBATH IPEUMYIIECTBA €AWHCTBA OpraHu3aluud padoT u
eIMHOHAYATIHS.

[IpoekTHas cTpyKTypa — 3TO BpPEMEHHBIH OpraH YMpaBlCHHUs, CO3JAHHBIA JAJs PElICHHs] KOHKpPETHOU
3agaun. CMBICIT €€ COCTOUT B TOM, YTOOBI cOOpaTh B OJHY KOMaHIy CaMbIX KBaJH(UIUPOBAHHBIX COTPYIHHUKOB
OpraHU3alMy U OCYIIECTBICHUS CIOKHOTO MpoekTa. Koraa mpoekTt 3aBepiieH, KoMaH/a PaciyCKaeTcsl.

Bpuragnas cTpykTypa SBISETCS OTHON M3 Pa3HOBUAHOCTEH CTPYKTYp OpraHudeckoro Tuma. Ee ocHOBY
cocTaBisieT OpuragHas (GopMa OpraHuzalMy TpyJa ¥ MPOM3BOJCTBA, MOIYyYUBIIAs B MOCIEAHEE BpeMsl Hanbomee
MOJTHOE UCIIOIb30BaHKE OJIarofaps CICAYIONMM (pakTopam:

— YCKOPEHHIO MPOIIECCOB OOHOBJICHUS MPOAYKIIUU U TEXHOJIOTHIA;

— OpHEHTAIMU OpTaHMU3alliy Ha HEOOJBINE 110 EMKOCTH PHIHKU;

— TIOBBIIICHHIO TpeOOBaHWI K KayecTBY OOCIY)KMBaHWsI TOTPEOMTENS M YCKOPEHUIO BpeMEHH
BBITIOJIHEHHUS 3aKA30B.

MartpudHasi CTPyKTypa MpeAcTaBisieT cOOO pelieTyaTyro OpraHU3allHOHHYI0 CXEMY, TMOCTPOSHHYHO Ha
MPHUHIUIE JBOMHOTO MOJYMHEHUs WcTonHuTened. [Ilpum MaTpudHOW CTPYKType MepcoHan (QYyHKIMOHAIBHBIX
MoJpasJeNieHnii, OCTaBasCh B MX COCTaBE W MOJUYMHEHHH, O0s3aH TAaKKe BBIMOJIHATH YKA3aHUS PYKOBOJMTENEH
MPOEKTOB WJIM CIICIHUAIBHBIX MITa00B, COBETOB W T.II., KOTOpble 00pa3yloTcsl Al PYKOBOJCTBA OTIEIbHBIMHU
pa3paboTKaMu, TPOBEACHHUS CIEIUATBLHBIX padoT (puc. 6.5)
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MartpuuHasi CTpYKTypa YIpaBJIEHHS COXpaHSET MPEUMYILECTBa KakK JIMHEWHO-(DYHKIHMOHAJIbHOW, TaK U
MPOEKTHOU CTPYKTyp. OHa HalleneHa Ha B3aMMHYIO COIVIACOBAHHOCTH Pa0OTHI BCEX MOApa3/eNeHUH OpraHu3aluu
JUISL IOCTIDKEHMS LIeNed pa3iMyHbIX MPOEKTOB. DTO YHPOLIAeT KOOPAMHALMIO BBIIOJHEHHS PadOT M co3JaeT
MPEANOCHUTKY sl Hanbosee KBaTu(QUIMPOBAHHOIO BHIIOIHEHHS OTACIBHBIX (DYHKIUI.



CrpykTypa obnazaer 3HAYMTENbHOW THOKOCTBIO, TOCKOJBKY YHpOLIaeTcsl mepepachpeieieHne
nepcoHana JJs BEITONHEHUST IEPBOOYEPEAHBIX padoT.

Co3nanne MaTpUYHOW OPTaHU3ALMOHHON CTPYKTYpHI YIPaBIEHUS CUATAETCS LIeNecooOpa3HbIM B clydae,
€CIIM CYIIECTBYET HEOOXOJMMOCTh OCBOCHHSI psila HOBBIX CJIOXKHBIX M3JCIHA B CXKaThle CPOKH, BHEAPEHHUS
TEXHOJOTMYECKUX HOBOBBEACHUH M OBICTPOrO pearupoBaHus HA KOHBIOHKTYPHBIE KOJIEOaHHUs PBIHKA.

OCHOBHOI HETOCTATOK MaTPUYHOH CTPYKTYPBI — €€ CJIOKHOCTh. TeM He MeHee OHa MCIOJIb3YETCs B pAJe
oTpaciiell IPOMBIIUIEHHOCTH, B YAaCTHOCTH, B XMMHMYECKOW, 3JEKTPOHHOW, B IPOM3BOJCTBE BBIYMCIUTEIBHOU
TEXHUKH, a TaKKe B OaHKaxX, CHCTEME CTPaxOBaHUs, MPABUTEIHLCTBEHHBIX YUPEKACHUSX.

BonpIMHCTBO clieUanicToB MO YIPaBICHUIO BUAUT B OPraHUYECKOM MOAXOZe OyAyllee W KPUTHUKYET
OropoKpaTHyecKue CTpyKTYpbl. OZJHaKO MPH BEIOOPE CTPYKTYPHI HEOOXOIUMO MPUHUMATH BO BHUMaHHUE YCIOBUSI, B
KOTOPBIX JIEMCTBYET KOHKpeTHOe mpeamnpustue. Jleno B ToM, 4TO OIOpPOKpaTHYECKHE M aJalTHBHBIC CTPYKTYPHI
MPEACTABISAIOT COOOW JHIIL KpaiHWE TOYKM B COCTaBe TakuX (upM. KOHKpETHbIE CTPYKTYpHl peajbHBIX
OpeAnpusTui (GupM) Jexkatr MeKIy HUMH, o0nanas IpU3HaAKaMH TeX W IPYTUX B pa3HBIX COOTHOIIECHHUAX. MHbIMU
CJIOBaMH, B YIIPaBJICHUHU, KaK W B JIHO0OH Ipyroil cdepe colManbHON aKTHMBHOCTH 4YEJIOBEKa, HE CYIICCTBYET
MOHSATHS «XOpOUIas» WM «IUIoXask» cucrteMa. EcTh BBIOOpP, COOTBETCTBYIOIIMA WM HE COOTBETCTBYIOLIMN
MMEIOIIMMCS YCTIOBHSIM.

TpebGoBaHUs K OpraHU3aIMOHHON CTPYKTYpE:

1. OntumanbHocTh. CTpyKTypa  ympaBieHHs IPHU3HAETCA ONTHMAJbHOM, €CIM MEXAY 3BEHbIMU U
CTYNEHSIMH YIpaBJIEHUS Ha BCEX YPOBHIX YCTAHABIMBAIOTCS pPAllMOHAJBHBIE CBS3M TMPH HAaWMEHBIIEM YHCIIE
CTYIICHEN yIPaBIICHHUS.

2. OrmepaTHBHOCTh. YTIpaBlIeHUECKHE PEIICHUs HEO0OXOAUMO MNpUHUMATh ObicTpo. C yderoM 3TOro
TpeOOBaHUS CIEyeT PacIpeeNsITh MOJTHOMOYNS U OTBETCTBEHHOCTb.

3. Hagexxnocts. CTpykTypa ammapara yMpaBiI€HHS IODKHA TapaHTHPOBATH JTOCTOBEPHOCTH IEperadn
nHpopmarum, odecrieynBaTh 6eCriepe0OHOCTD CBA3H B CHCTEME yIIPaBJICHHUS.

4. DxoHOMUYHOCTh. HyXHbIH 3(hQEeKT OT ympaBieHUs IOCTHTaliCs NMPH MHHUMAJbHBIX 3aTparax Ha
YOpaBJICHYECKUN armapar.

5. 'm6kocth. CrIocOOHOCTh OPTCTPYKTYPHI H3MEHSTHCSI B COOTBETCTBUYU C M3MEHEHUSIMH BHEIIHEH cpebl U
CTpaTETruy pPa3BUTUA MPEIIPUSATHS.

6. YCTOMUUBOCTb CTPYKTYpbI yIpaBiieHUs. Hen3MeHHOCTb, LENOCTHOCTh (DYHKLIMOHUPOBAHUS CHUCTEMBI
YIPAaBIICHUS U €€ DJIEMEHTOB.

Jexkuus Ne 6 (2 yaca)
Tema. 2.3. «[Iporiecc IPUHATHS U peaTU3aANN YIIPABICHUECKUX PEIIICHII»

1. Bonmpocsl JieKIUH:

1.1. Coneprkanre 1 BUABI YIIPABICHUECKUX PEIICHHH

1.2. TpeGoBanwmsl, IpeABIBISEMBIE K YIIPABICHIECKHM PEIICHUSIM
1.3. IIporecc mpUHSITHS pEIICHAMA

1.4. Metoap! IPUHATHS PEIICHII

2. Kpartkoe cogepxxaHue BOIPOCOB.

2.1. Conep:xanue U BUIbI YIIPaBJIeHYECKHUX PellleHuii

[IpunsTHe pelweHWii — 3TO OAMH M3 OCHOBHBIX M HauOojee OTBETCTBEHHBIX BHUAOB [EATEIbHOCTH
MeHe[pKepa B mpouecce ynpasieHus. OT NpaBUIBHOCTH U CBOEBPEMEHHOCTH YIPABICHUYECKUX PELICHUH 3aBUCUT
3¢ (eKTHBHOCTh PYKOBOJCTBA, a CIENOBaTedbHO, W 3((EKTUBHOCTH pabOTHl opraHu3anuu. YTo ke Takoe
pewenne? B mporecce ynpaBiieHHsS MEHEIDKEP ITOCTOSHHO CTaJKUBAETCS C HEOOXOAMMOCTBIO BHIOOpA OJHOTO U3
HECKOJIBKHX BO3MO)KHBIX BapUaHTOB JEHCTBUS sl pa3peleHus Kakoi-muoo npodiiemsl. Pesynbrart 3Toro Beioopa
n Oyaer SBIATHCS pelleHHeM. TakuM o0pa3oM, YNpaBIEHUECKOE pELIeHHEe — 3TO BBIOOD aJbTEPHATHBBI,
OCYLIECTBICHHBIA MEHEIXEPOM; AKT, HAIpaBJICHHbIH Ha pa3pelleHHue NPOOJEMHOM CHUTyallud M JIOCTHXKEHUE
OIIpEeTICHHOM LeNH.

Krnaccudukanus ynpaBieHYeCKUX pelieHnit



KnaccumidoukatilmMmoHHbLINM npurua3Haxk —[ YnpaesnneHndYeckKkue perLueHms

Mo ponuy B O0oCTurkKeHumu Lienu CrparernueckKkue, Takirmyeckme
opras-HuIauunm

lNno sepemeHHOMY NpUr3Haky JdonrocpovurHbie, cpegHecpoYdHbie,
KparkocpoYHblie

Mo onpegeneHHoCcCTU pe3yiibrara JdeTepmMmurHimpoBaHHbIe, BEPDOSATHOCTHLIE

Mo crenerHn obtsIzarenbLHOCTU crioJiHeHusS JdupexkrTmeHble, pekKkomMmeHgareiibHbie,
opueHTnMpyirowmmme

No dMyHKLLMOHAaNIBHOMY Ha3IHaYeHuiio OpraHm3viiouime, peryrimmpyroLlime,
KOOPAMHUMPYIOLLLME, akiMmBuapyloLwuime,
KOHTpOnupyiowmume

Mo wmpore oxeara Odume, cneyviaibHbIe

Mo cdpepe peanuvanumm v No coaepskaHumo MpounzeogcTeEeHHbIe, DhrMHaHCOBbLIE,
Kagposble, TeXHuniYeckme, 3IKoOHOoOMMn4ye -
cKume, coumarnbHbIe

Mo cnocoBy nNpuHAaTkms EOoMHOMIMYHBbIE, KOJUJIEKTUEBHDbBIE, KOHCYJ/1b-
TaATUuBHbLIES, COBMECTHbLIE, fnaprfiamMmeHTckKkue

Mo mpenonpenesieHHocTr SanporpamMmmMmumpoBaHHblie, He3anpo-
rpamMmmMmuUupoBaHHbIE

Mo cnocoby BsipaoTkn MHTyumTurBHbIE, aganrallroHHbIE,
aHamImTurHeckme (patmroHarsribHbIe)

IlNo cnocobty dukcauunm AdoxkymMmerHTmpoBaHHbIie, HeNoKyMeHTu -
poBaHHLIE

2.2. TpeGoBaHusi, NpeabsBAsieMble K YIPABJIEHYECKHM pPelleHUusiM

Kaxxnoe ynpaBneHueckoe pelieHue, IpUHIMaeMOe B COOTBETCTBUH C €r0 Ha3HA4YeHUEM, JIOJKHO OTBEYaTh
CIIEIYIOIIUM TPEOOBaHUSIM:

— UMETb SICHYIO 11elTh;

— OBITb O0OOCHOBaHHBIM, T.€. COJEPKATh KOJMUYECTBEHHYIO, PACUETHYIO OCHOBY, OOBSICHSIONIYIO MOTHB
BBIOOpa HMEHHO JJAHHOTO PEIICHHSI U3 Psifia IPYTUX BO3MOXKHBIX;

— WMeTh ajjpecaTa W CPOKH HCIOIHEHHUS (T.€. UMETh OPHEHTAIMIO Ha OIpPENeTeHHBIX HMCIOTHUTENeH U
KOHKPETHBIE JaThl UCTIOJIHEHUS PEIICHHH );

— OBITh HENIPOTHBOPEUUBBIM, T.€. BCECTOPOHHE COTJIACOBAHHBIM KaK C BHYTPEHHUMHU, TaK U C BHEIIHUMHU
00CTOSITENBbCTBAMH, & TAKXKE C TPE/IIIECTBYIONIMMH U TIPEICTOSIINMU PEIICHUSMU;

— OBITh NIPaBOMOYHBIM, T.€ ONMPAaThCsi HAa TPEOOBaHMS NPABOBBIX aKTOB, HOPMAaTHBHBIX JOKYMEHTOB,
yYKa3aHUH W pacIOpsDKCHUI PYKOBOIWTENECH, a TaKKe YYNTHIBAaTh OOA3aHHOCTH M IIpaBa PYKOBOACTBA M
[OJUYUHEHHBIX;

— OBbITb A PEKTUBHBIM, T.€. HAUIYYILIUM U3 BO3MOXKHBIX B OTHOLIEHUH O)KUJAEMOI0 UTOra K 3aTparam;

— OBITh KOHKPETHBIM, T.€. OTBEYaTh Ha BOIPOCHI: KaK, KOIrJa U I/ie JeHCTBOBATH;

— OBITh CBOEBPEMEHHBIM, T.€. IPUHUMATECS TOTa, KOTJa pealu3alys 3TOro PEeLeHUs. MOXKET IIPUBECTH K
TIOCTaBJICHHOM IICIH;

— o0magaTh JOCTaTOYHON IIONHOTOM, KPATKOCTBIO, YETKOCTBIO, OBITh IOHSTHBIM HCIIOMHUTENAM 0€3
KaKHX-TTH00 JOMOMHUTEIbHBIX YTOUYHEHUHN U Pa3bsCHEHUI.

Ot TpeOoBaHMA HEOOXOOMMO B TIOJHOW MEpE YYWUTBHIBaTh B MPOLECCE IOATOTOBKH, IIPUHATHA H
OpraHU3aluy BBIIOJIHEHUS IPUHATHIX PEIICHUH.

2.3. IIponecc NpuHATHS pelIeHMit

IIponiecc TpPHUHATHS PpEIIEHUMHM — 3TO IUKJIMYECKas II0CIEeN0BATEIbHOCTh JEHCTBUM MEHEIKEPOB,
HaNpaBICHHBIX Ha paspelieHue npoOieM OpraHu3alMd M 3aKIIOYArOIIUXCsl B aHANIM3€ CUTyallud, TeHEepauuu
aNbTepHATHB, COOCTBEHHO B MNPHHATUM pELICHHs W OpraHW3ald €ro BBIIOJHEHHA. B mpomecce mpuHATHS
pelIeHrsT MEHEeKepy HEeOoOXOAWMO [HaTh OTBETHl HA CIEAYIOIIME BOIPOCHI: YTO [enaTh, Kak Jenarb, KOMY
MOPY4UTh paboTy, ISl KOTO J1eNaTh, TAE AeNaTh, YTO 3TO JaeT ?

[Iporecc mpuHATHS pelIeHuil CliokeH U MHOTocTopoHeH. OH BKITFOUYAeT ENbIA s CTAINH U OIeparliii.
Hawnbomnee memoctHoe W HarisigHOe mpencraBieHne o mporecce mnpuHsaTHs pemennid (IIIIP) maer cxema,
OTpaXkaroIasi ero OCHOBHBIE CTAIMH U MOPSIIOK UX cienoBanus (puc. 5.1).

Crnenyer oTMETHTh, YTO TAKOE JENECHUE Ha 3Tambl MPOLEcca MOATOTOBKH W NPHUHSITHUS PEILICHUS
HOPUHATO JUIA yAoOCTBa PacCMOTPEHHsI 3TOrO IPOLECCa M SABJSIETCS YCIOBHBIM, TaK KaK pealbHbIE MPOLECCHI
MPUHATHS PELICHUH BCIIEACTBUE Pa3HOO0pa3ns OpraHn3alyid, CUTyallui ¥ mpodiieM, KaK MpaBuilo, OTIINYAIOTCS OT
TAHHOW CXeMBl, T.e. akTudecku cTpykrypa IIIIP Bo MHOrOM ompesensercss KOHKPETHON CUTyallueil U permaemMon
MPOOIIEMOH.
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Puc. 5.1. CocTaB 1 mocienoBaTeNbHOCT ITAMOB MPOIEcca MPUHATHS YIIPABICHUECKUX PEIICHUN

2.4. MeToapl IPUHATHUS PeleHui

HauGonee pacnpocTpaHEHHBIMM  METOJAMH  TNPHHITHUS  PEIICHU  SBJSIOTCS  MaTeMaTHYeCKOe
MOJIETTMPOBAHNE, METOJ| JKCIEPTHBIX OIEHOK, METOJ] MO3rOBOro ITypMa (Mo3roBasi ataka), Mmeron Jlembdol.
Breibop Meroma 3aBHCHT OT XapakTepa MpOOJeMbl, CPOKOB U CPEICTB, KOTOPbIC BBIACISAIOTCS JUIS TPUHSATHS
perieHus.

MareMaTndeckoe MOJICIHPOBAHUE MPUMEHSIOT B TEX CIydasx, KOIJa YIPaBIEHYECKOE pEIICHHE
MPUHUMAETCS Ha OCHOBE OOMIMPHOW IM(PpPOBOH HHMOPMAIIMH, KOTOpas MOMKET OBITh JIErKO (opMalid30BaHa.
Hcrmonp3oBaHre MaTEeMAaTHYCCKUX MOJIEICH ITO3BOJISET JaTh KOJMYECTBEHHYIO XapaKTEPHUCTUKY MPOOIIEMBI H
HaWTH ONTUMAaJIbHBIN BapUaHT €€ PEIICHUSI.

I[Ipu pa3paboTke ¥ ONTHMH3ALMH PEIICHUS KOHKPETHOH MpOOIeMbl METOJaMU MOZCIUPOBAHUS
MIOCTIEIOBATENHHO PEATTU3YIOTCS CIEMYIOIE OCHOBHBIE ATAIIbI:

— IOCTAHOBKA 33/1a4U;

— BBIOOp KpuTepHs 3PPEKTUBHOCTH aHATU3UPYEMOH OIlepalliy;

— aHaM3 M KOJMYECTBEHHOE U3MepeHue (PakTOpoB, BIUSIONINX Ha HCCIECAYEMYIO OIEpallvio;

— IOCTPOECHUE MAaTEMaTUIECKOU MOZEIH;

— KOJIMYECTBEHHOE PELICHHUE 3TOM MOJENIN U HaXOKACHUE ONTUMAJIbHOIO PELICHMUS;

— IpOBEpKa aJeKBATHOCTH MOZEIIN U HalJIEHHOrO PELICHMS aHAIU3UPYEMOM CUTyalluu;

— KOPPEKTUPOBKA U OOHOBIICHHE MOJIEIH.

Pa3nen 3. YnpasJieHne nepcoHaaioM opranusanuu u 3¢ dexTuBHOE ynpaBjieHne

Jlexmust Ne7 (2 gaca)
Tema 3.1. «MoTHBaITMOHHAS TTIOJTUTHKA OpTaHU3AIIAIDY

1. Bonmpocsl JieKIIUH:

1.1. MoTHBanys: KpUTEPUN MOTHBALIH TPYAA, CTYTIEHH MOTHBALIH.

1.2. [loHATHE MOTHBAIIMOHHBIX ITPOIIECCOB

1.3. Cnoco6b1 MOTHBaLIUU

1.4. llenb u OPSIIOK pa3pabOTKH MOTHUBAIMOHHOW MTPOrpaMMBbI OPTaHU3AIHH.

2. Kparkoe cogepxxaHue BOIPOCOB.

2.1. MoTuBanusi: KpUTEPUU MOTHBALMHU TPYAA, CTYIIEHHM MOTHBAIlUA

MoruBanus — mporiecc MmoOyXaeHus ce0sl U IPYTUX K NeSITeNbHOCTH Ul TOCTH)KEHHS JHYHBIX IeNed U
neneit opranm3anmu. OCYIIECTBIEHHE MOTHBAIlMM TpeOyeT YeTKOro OlpenelneHus mnorpedHocTeld U
BO3ZHATPaXKICHUH.

[ToTpebHOCTH — OmIyIIeHNE YEITOBEKOM (PH3UOJIOTHYECKH U TICHXOJIOTHYECKH HeIOCTATKa Yero-Tr0o0.

BoszHarpaxaenue — BCE, 4TO 4enOBEK CUUTAET IIEHHBIM JUTsI ceO0sl.

MortuBanus paOOTHHKOB JIOJIKHA OCYIIECTBIIATHCS MEHEIKEPOM C YY4ETOM 3HAHUS MOTPEOHOCTEH CBOMX
MOIYMHEHHBIX

MeHemKMEeHT, WU YIpaBJiCHUE MPEANPUITUEM, - 3TO MPOLECC IAHUPOBAHUS, OpraHU3alluK, MOTUBAIIUU
U KOHTPOJS, HEOOXOAMMBIN Il TOrO, 4TOOBI CHOPMYIUPOBATH W JOCTHYL €I OPraHU3alHUN TOCPEICTBOM
BO3JICHCTBUS HA IPYTUX JOJEH.



MoTHBanys — ofHa U3 OCHOBHBIX (DYHKIMA IESITEIbHOCTH JI000r0 MEeHeKepa, 1 IMEHHO € €€ MOMOIIbI0
OKa3bIBaeTCs BO3JCHCTBUE Ha MIEPCOHAN MPEATIPHUSITHS.

[lon ™oruBamuell psa aBTOPOB IMOHMMAaeT BHEUIHEE WM BHYTPEHHEE MNOOYXKIEHHE CyObeKTa K
NeATeIbHOCTH BO UMl JOCTHIKEHUS KaKUX-THO0 1enel, HaJludre HHTepeca K TaKOW JIEITEeNbHOCTH U CIIOCOOBI €ro
WHULIMMPOBAHUS, TOOYKAeHus. JIpyrue cunTaioT, 4TO MOTUBALMA - 3TO HallpaBJeHHE K JSSATENbHOCTH, COCTOSHHIE
JUYHOCTH, KOTOPOE OIpeeNnser, HACKOJIbKO AaKTHBHO W C KaKOM HampaBlIEHHOCTBIO JEHCTBYET 4YeNOBEK.
CymiecTByeT Takke MHEHHE, YTO MOTHBALUs MPEACTAaBIACT COOOI Mpolecc COMpsHKEHUS Lefeld MpennpusiTHs |
nener paboTHUKA i HauOoJIee MOTHOT0 YIOBICTBOPEHUS MOTPEOHOCTEH 000X, CHCTEMY Pa3JIMYHBIX CIIOCOOOB
BO3/ICHCTBHUS Ha MEPCOHAI AJIS TOCTHXKEHUST HAMEUEHHBIX 1elield U paO0THUKA, U TIPEIIPHUSITHSL.

AHanu3 TPUBENCHHBIX OIpPEACICHUH TOKa3blBaeT, YTO MOTHBALUsl 3aKJIIOYAETCS B CO3JaHUM TaKUX
YCIOBUH AEATENBHOCTH, MPHU KOTOPHIX MPOHCXOAUT OTOXKACCTBICHHE MHTEPECOB MPEANPUATHS U PaOOTHUKOB, H
TO, UTO BBITOJJHO U HEOOXOAMMO OTHOMY, CTAHOBUTCS CTOJb e HEOOXOJMMO U BHITOAHO JPYrOMY.

MoTHBanys 3HAYUTENBHO BIHUACT HA BHINOJHEHHUE TEPCOHANIOM CBOWX MPOM3BOACTBEHHBIX 00S3aHHOCTEH,
TaKk KaK €€ OCHOBY COCTaBISieT WHTCHCH(HKAIMS YIPaBICHYECKOH ACATENBHOCTH IO TMOBBIIICHUIO KayecTBa
nponyKnuu. MOTHBaIUsl TpHU3BaHA AKTUBH3MPOBATH JICATEIBHOCTh YEIOBEKA B CIEAYIOIIMX HaNpaBICHUIX:
YCUIJICHUE; aKTUBU3AIINS; CTAPaHUE; HACTOMYHUBOCTb; JOOPOCOBECTHOCTD; IIeNIEHAIIPABICHHOCTh JIESTEIBHOCTH.

VYceunenue U akTMBU3aLKs [POU3BOJICTBEHHOW, TEXHHUYECKOM, HAYYHOM W JIPYrMX BHUJOB 4YEJIOBEUECKOMN
JeATEIbHOCTH CITYy)KaT €€ KaueCTBEHHBIM U KOJIMYECTBEHHBIM ITOKA3aTesIMHU, a TaKKe BBICTYMAIOT MCTOYHHUKOM
pocta 3GGEKTUBHOCTH YIPaBIIEHUS Ka4ecTBOM MPOAYKIHH. JIIo0yto paboTy 4eToBEK MOXKET BBIIIOIHATEH OBICTPO,
ME/JICHHO, BBICOKOKAUeCTBEHHO, HEKAYeCTBEHHO, 3aTpadymBas OOJibIle WJIM MEHbBIIE TpyJa, YMCTBEHHOH U
(usnueckoi sHeprun. Bee ompenensercs CTPYKTYpOW M XapaKTEpOM MOTHBAI[MOHHBIX IMpoileccoB. B kadecTBe
MOTHUBATOPOB MOTYT BBICTYNaTh pa3iuyHble (OPMBI BO3HAIPAXKJCHUS, TOOIMIPEHHS, BBIJIETICHUE JIBIOT,
MIPOJIBIKEHUE TI0 CITYKOe, mepeBo Ha 6oiee MHTEPECHYIO M BEICOKOOIUIAYNBAEMYIO paboTy U JIp.

MoTHBAIMIO MOXHO MPEJCTABUTH B BUJIE CIESTYIONINX CTYTICHEH:

OTPpeOHOCTh

OOy ICHUE U MOTHBBI

MoBeJIeHNE

LIeNb

pe3yapTaT yIOOBIETBOPEHHS TOTPEOHOCTEH (yIOBJIETBOpEHHE, HEYAOBIETBOPEHHE, YaCTHUYHOE
YIOBJICTBOPCHHUE).

[TorpebHOocTH B Teopun A.Macioy paszzieneHbl Ha TepBUYHBIE ((HU3uoorudeckrne, O€30MacHOCTH) M
BTOPHYHBIC: COI[HAJIbHBIC (OOIICHHWE C KOJUICTaMH M JIPY3bsSIMH), YBaykeHHE (TIposBIIeHHE MPOodEeCCHOHATBHBIX
Ka4ecTB) M CaMOBBIpaXkeHHUE (KapbEepPHBIA POCT, U3BECTHOCTH ).
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Puc. - IMupamuaa norpedHocteir A. Macnoy

2. Teopus norpebHocTel o MakKienanay:
Brnacte: xenanue BO3IeHCTBOBATh HA IPYTHUX JIOACH.
Ycnex: npoiiecc AoBeeHHS paOOTHI JI0 YCIIENTHOrO KOHIIA.



HpI/I‘IaCTHOCTL: 3aNMHTCPCCOBAHHOCTh B KOMIIAHWHW 3HAKOMBIX, HaJla)KUBAHUH JPYKCCKUX OTHOIIICHUI B
KOJIJICKTHUBE, OKa3aHUU ITOMOIIN JPYTUM.

3. IsyxdaxkropHas teopus @.['epriodepra:

1. I'uruennyeckre QakTopsl:

- ycioBuUs pabOThI;

- 3apaboTHas 1IaTa;

- TICUXOJIOTMYECKH I KIUMAT B KOJUIEKTHUBE;

- CTelleHb HEMOCPEACTBEHHOTO KOHTPOJIS 33 PadOTOH.

2. MotuBatopsl:

- ycIIex;

- IPOJBUIKEHUE T10 CITYkKOE;

- IPU3HAHUE U OJJOOPEHUE PE3yJIbTAaTOB PAOOTHI.

Teopust «X» — 4enoBeK JEHUB U cTapaeTrcs u3berath paboThl, €ro HYyXKHO KOHTPOJIMPOBATH M MIPUHYKIATh
K Tpyay.

Teopust «Y» — uenoBek MOIydaeT yI0BOJILCTBHE OT TPYZa, PyKOBOIUTENb JOKEH MPEAOCTABIATH YCIOBHS
JUT MaKCHMAaJIbHOTO MPOSABIEHHS] MHUIIUATHBBI.

IIponeccyanbHble TEOPUHM MOTUBALIUU

Teopus oxunanuii B. Bpyma

OcHoBHOe cozpepkanue Teopun B. Bpyma cocTouT B TOM, YTO MOTHBAIUS OIpPENENseTcs OKUAAEMBbIM
pe3yaBTaTOM JESTENbHOCTH, OXKHMJIA€MBIM BO3HArPaXXIECHHUEM W OKHIAEMOH I[IEHHOCTHIO BO3HATPAKICHUA. OTY
TEOPHIO HA3bIBAIOT TEOPUEN OKUJIAHUM U IIPEJICTABIISIOT B BU/JIE CIIEIYIOIIEH CXEMBbI:
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2.2 IloHsITHE MOTHBAIIMOHHBIX IMPOIECCOB

[IpaBUIBHEI 0TOOP M MCIIONB30BaHNE (haKTOPOB MOTHBAITMH MOBHIMAET 3 (PEKTHBHOCTH MOTHBAITMOHHBIX
MIPOIIECCOB U BBICTYIAET B KAYECTBE YKOHOMHUYECKHX PHIYaroB YCHIIEHUS MPOIlecca MOTHBUPOBAHUS M TIOBBIIICHIS
3¢ (hekTHBHOCTH MEHEHKMEHTa KauecTBa.

C momoIIpi0 MOTHBAaTOPOB, KaK CPEACTB YCKOPEHHS MOTHBAIIMOHHBIX IIPOIECCOB, MOXXHO YCTPaHSThH
MOTPEOHOCTH, pa3IUYHBIE MPOTHBOPEYUS W TPOOJIEeMbl, BO3HHKAIOIIME B TMPOIECCE YIPaBIEHUS KauyeCTBOM
MPOAYKIINH.

MortuBanus mo-pa3HOMY OKasbIBAeT BIMSHHE HA YEIOBEKAa, B 3aBUCHMOCTH OT BHYTPEHHErO COJIEp KaH
€ro HaKJIOHHOCTEH, HHTEPECOB, CTUMYIIOB M COCTOSIHISI OOpaTHOM CBSI3U CO CTOPOHBI ACATEIHHOCTH YENTOBEKA.

Qyukyus mMomusayuy 3aKITFOYAETCS B TOM, YTO OHA OKas3blBae€T BIHUSHHE HA TPYIOBOW KOJIJIEKTHB
MpeanpuaTuss B (QopMe NOOYAWTEIbHBIX MOTHBOB K 3(QeKTHBHOMY Tpyay, OOIIECTBEHHOrO BO3JIEHCTBUS,
KOJIJIEKTUBHBIX W WHIUBUIYaJIbHBIX TOOIIPUTENBHBIX Mep. YKa3aHHbIE (POPMBI BO3JEHCTBHUS aKTUBU3UPYIOT
paboTy CyOBEKTOB YIpaBIICHHS, MOBBIMAIOT S(GEKTUBHOCTE BCEW CHCTEMBI YIPABICHUS MPEANPUATHEM,
opraHuzaluen.

Cywnocms momusayuy 3aKIFOYaeTCsl B TOM, YTOOBI TIepcoHas (PUPMBI BBITIOIHSIT PadOTy B COOTBETCTBUU C
JIeNIETHPOBAHHBIME €My TTpaBaMy U 00S3aHHOCTSIMU, COO0Pa3ysCh C MPUHATHIMH YIPABIECHUYECKUME PEIICHUSIMHU.

[lpy nnaHWpoBaHMM W OpTaHWU3alUMU Pa0OTBI PYKOBOIUTENL OINpENeser, 4YTO KOHKPETHO JOJKHA
BBITIOJTHUTH BO3TJIABJIsIeMasi UM OpPTaHU3alus, KTO, KaK U KOTrJa, [0 €ro MHSHHUIO, JIOJDKEH 3TO CIeNaTh.

Memoodvl momusayuu - TOMKHBI OCHOBBIBAaThCS Ha MPHHIMINAX CHUCTEMHOTO IIOAXOJ@ W aHajau3a, 4To
O3HAYaeT OXBaT BCErO KAaJ[POBOTO COCTaBa MPEANPHUATHS, YBI3KY KOHKPETHBIX PEIICHUH B MpeIenax MOICUCTEMBI C
Y4ETOM BIIMSIHHSI UX Ha BCEO CHCTEMY B I1€JIOM, aHAJM3 W MPUHSATHE PEIICHUH B OTHOUICHUH NIEPCOHANA C YUETOM
BHEIIHEW W BHYTPEHHEH Cpelbl BO BCEH MOIIHOTE B3aMOCBSI3EH.



AIMUHUCTpAaTHBHBIC — OPUEHTHPOBAHHBI HA TAKHE MOTHBBI IIOBEICHHS, KAK OCO3HaHHAs HEOOXOIMMOCTb
TPYAOBOH AMCHUIUIMHBI, YYBCTBO JOJTa, CTPEMIICHHE 4YENOBEKAa TPYIUTHCS B ONpENENeHHOH OpraHu3aluy,
KyJIbTypa TpPYIOBOH JEATENbHOCTH. B cHCTEeMy STHX METOJOB BXOAAT: OpPraHM3alMOHHO-CTaOMIIM3UPYIOIIUE
(penepanbHbIe 3aKOHBI, YKa3bl, YCTaBbI, IPaBUIIA, TOCCTAHAAPTHI U T.J.) AJs 0053aTETLHOTO BHITTOTHEHHUS; MET OBl
OpraHU3alMOHHOTO BO3JEHCTBUS (periaMeHTHPOBAaHUS, WHCTPYKIUH, OPTaHU3alMOHHBIE CXEMbI, HOPMUPOBaHHE
TpyZa), NEHCTBYIOUIME BHYTPH OpraHM3alWH; PacHoOpsSAUTENbHBIE (MIPHUKA3bl, PacIoOpsHKEHUs; AUCHHUILIMHAPHBIC
(ycraHoBneHUE U peann3anus GOpM OTBETCTBEHHOCTH).

OKOHOMHYECKHE — C TIOMOIIBIO JAaHHOH TPYNIbl METONOB  OCYHICCTBISETCS MaTepHalbHOE
CTUMYJIMPOBAHHEC KOJUICKTHUBOB U OTACIBbHBIX pa6OTHI/IKOB. OHU OCHOBaHBI Ha HCIOJB30BAHUM 3KOHOMHUYECKOIO
MexaHH3Ma YIpaBIIeHHs, C TOMOIIBIO KOTOPHIX 00ECIIEUNBACTCS POTPECCHBHOE PA3BUTHE OPraHU3AIIHH.

COHI/IaHBHO'HCI/IXOHOI‘I/I‘IGCKI/IG — CBsA3aHbI C conuaJdbHbBIMN OTHOLICHUAMMH, C MOpPaJIbHBIM u
IICUXOJIOrNYCCKUM BO3I[CI>1CTBPICM. C nx MMOMOIIBIKO AKTUBHU3HUPYIOTCA TpaKAaHCKUC U IMATPUOTUYCCKHUEC YYBCTBA,
PEryJIUpyIOTCS LIEHHOCTHBIE OPUEHTAlUU JIIOAEH Yepe3 MOTHBALMIO, CO3JaHHE COLMAIBbHO-TICHXOIOIHYECKOr0
KIIMMaTa, MOpaJlbHOE CTUMYJIMPOBaHHE, COIHMAJIbHOE IUIAaHUpOBaHHME. B COCTaB MaHHBIX METOZOB BXOIST:
(dbopMHpOBaHNE KOJIEKTHBOB, JINYHBIA MPUMEP PYKOBOIMTEISI CBOMM IOJYUHEHHBIM, OPUEHTUPYIOIINE YCIOBHSI
(umenu, opraHM3alMd M €€ MHCCHsI), Y4acTHEe B YIPaBICHHH PAOOTHUKOB, YJOBJIETBOPEHUE KYJIbTYPHBIX H
IYXOBHBIX MOTPEOHOCTEH, YCTAHOBIIEHHE MOPAILHBIX HOPM U TIOOHIPEHUH (pa3syMHOE COYETaHUE MO3UTHBHBIX U
HEraTHUBHBIX CTUMYJIOB), COIIMAbHAS TPO(UIAKTHKA U COIHalIbHAsI 3alUTa paOOTHHKOB.

JlyX0BHO-HpPaBCTBEHHBIE — B MacInTabax OpraHu3amnyy peako npuMeHUMbl. OHAKO JIsl YAOBJIETBOPEHUS Y
YacTHU COTPYIHHUKOB MOTPEOHOCTEH BBICHIETO MOPSAJIKA B IPUYACTHOCTH U yCIleXe PYKOBOJICTBO MOXKET OMPEENIUTh
BbICIIME TeTu (PUPMBI (Meanbl) U TMPOBOMUTH MOJUTHKY HMX JOCTH)KEHHS JTyXOBHO-HPAaBCTBEHHBIMH METOJaMHU
(mpomaranpa u np.).

2.3 Cnioco0bI MOTHBAIIMH

CylleCTBYIOT pa3jiMuHbIe CIIOCOOBI MOTHBAIIMHU, U3 KOTOPBIX HA30BEM CIICAYIOIIHE:

1. HopmaTuBHast MOTHBaLMs — HOOYXKIEHHE YEI0BEKa K ONPENEICHHOMY MOBEACHUIO MOCPEACTBOM
HJCHHO-TICUXOJIOTMYECKOT0  BO3JCHCTBHUS: YOSKIEHHUSA, BHYIICHHS, HWH(OOPMUPOBAHHUS, IICUXOIOTHYECKOr0
3apakKeHUs U T.I1.;

2. [IpuayauTenbHas MOTHBAIHS, OCHOBBIBAIOMIASICS HA MCTIONB30BAHHUHN BIIACTH U YTPO3€ YXYALICHHS
YIOBJIETBOPEHHUSA MOTPEOHOCTEH pabOTHIKA B CITydae HEBBIMIOIHEHUS UM COOTBETCTBYIOIIUX TPEOOBaHMIA,
3. CtuMmynupoBaHHe — BO3JCHCTBHME HE HEMOCPEICTBEHHO Ha JMYHOCTh, a HA BHEIIHHE

00CTOSATENBCTBA C MIOMOIIIBIO OJ1ar — CTUMYJIOB, TOOYXKIAIOIINX paOOTHHKA K ONPEIEICHHOMY MOBEICHHUIO.

IlepBele 1Ba cmocoba MOTHUBALMM SIBJISIOTCS HPSAMBIME, HOO IPEAINONAralOT HEMOCPEICTBEHHOE
BO3/€licCTBHE Ha YeJoBeKa, TPETHH cI0cO0 — CTUMYJIMPOBAHUE — KOCBEHHBIM, IOCKOJBKY B €0 OCHOBE JIEKHT
BO3/€liCTBHE BHEIIHUX (DAKTOPOB — CTUMYJIOB.

LlenTpanbHOE MECTO B TEOPHHM MOTHBALIUU 3aHUMAET MOHATUE «MOTUBY». MOTUB — 3TO IIPEUMYIIECTBEHHO
OCO3HAaHHOE BHYTpPEHHEE MOOYXAECHHE JHMYHOCTH K OINpPEACICHHOMY IIOBEICHHIO, HAIPaBICHHOMY Ha
YIOBJIETBOPEHUE €I0 TE€X WJIM MHBIX HOTpeOHocTed. Hepeako MOTHBBI ONpPEAETSIOT M Kak IEpPBOHAYAJIBHO HE
aKTyaJIM3UPOBAaHHYIO TOTOBHOCTH Y€JIOBEKA K OIPECIICHHOMY ITOBEACHHUIO.

AKXTyanu3anus MOTHBA O3HA4aeT MPEBPAILEHHE €ro B IJABHBIM MMIIYJbC IICMXOIOTHYECKOW aKTHBHOCTH,
JeTepMUHHUPYOMNI noBeneHue. Kakue e CTOpOHbI IOBEJCHNUS YEN0BEKa PACKPhIBAIOTCS B TIOHATUH MOTHBA?

MoTHB XapaKTepu3yeT, IPeXIe BCEro, BOJIEBYIO CTOPOHY IOBEIEHUS, T.€. OH HEPa3phIBHO CBSI3aH C BOJIEH
4enoBeka. MOXKHO CKa3aTb, YTO MOTUB — 3TO MMIIYJIbC U NMPHUYMHA YeNnoBeuecKol akTUBHOCTU. OH mpencTaBiisier
co00i NpenMyIIeCTBEHHO OCO3HaHHOEe MoOyxIeHue. HecMOoTpss Ha TO, YTO MHOTME MOTHUBBI 3apOXKIAIOTCS B
MOJCO3HAHUM, TEM HE MEHEE, OHU CTAHOBATCS ABIKYIIEH CHIIONW, NETEpPMUHAHTON MOBENCHHUS, JMIIb, Oyoy4yd B
OOJBIIIeH WM MEHBIIEeH CTEeHn 0CO3HAHBI. MOTHB TOPOXKIAETCs OMpeAeNeHHON MOTPEeOHOCTRIO, BHICTYIIAIOIICH
KOHEUHOW MPUYMHOW dYeroBedecknx aercTBUi. OH — (peHOMEH NCHXONOTHH, CyOhEeKTHMBHON pEaNbHOCTH, T.€.
CO3HAHMS U MOACO3HAHUA. XOTS MOTHB BBIpaXKaeT TOTOBHOCThH K JEHCTBHIO, MOOY)XJaeT K HEMY, OH MOXKET U He
MepepacTy B JIEUCTBHE WM MOBENEHHE, B 3TOM ClIydae MMeeT MecTo 00pr0a MOTHBOB, B KOTOPOH MOOEXKAaeT U
aKTyaJIM3HUpyeTcsl HanboJiee CHIIbHBINA U3 HUX.

CTrMynel BBINOTHSIOT POSb MOOIIPEHHS MOTHBALIMOHHBIX NPOLIECCOB C MOMOIIBIO YIYUIIEHHS OIUIATHI
Tpyla, IPEMHUPOBAHUS, BO3HAIPAXKICHHUS 3a OIPEACICHHbIC PE3YyIbTaThl, T. €. CTUMYJIMPOBAHUE CIYXKHUT OAHUM U3
3¢ (EKTUBHBIX CPEICTB BO3/AEHCTBUS HA MOTHUBALIHIO.

Crumynsl - MoOyIUTENbHBIE PUYUHBI K TOMY WJIM MHOMY ACHCTBHIO B OOJACTH IOBBILICHHUS KauecTBa
Tpyzna. Ilo cBoemy conmepkaHHIO - 3TO 3KOHOMHYECKHE PBIYard BO3JICHCTBUS, BBI3bIBAIONINE (HOPMHPOBAHUE
OIPEIETICHHBIX MOTHMBOB, TE€M CaMbIM, MOBbIMAs 3(G(GEKTHUBHOCT, MeXaHM3Ma yhpasieHHs. B orinuume ot
CTUMYJIOB CTUMYJIUPOBAaHUE - OTO TMPOLECC MNPUMEHEHHs, HCIHONb30BAHNA pA3JUYHBIX CTUMYJIOB IS
MOTHUBHUPOBAHUS JIIOJICH, BRIOIHSAIOLUINX ONpeAereHHbIe AeicTBUA. CTUMYIIBI HEOOXOJUMBI IJIsl MOTUBALMH JIIOJeH



B IIpoLlecCe YMNpaBJIECHHUS, HO NpPU ITOM OHM HE MOAMEHSIOT MOTHBauuH. CTUMYIHPOBAHHE - CPEACTBO
OCYLIECTBICHUSI MOTUBALIUK ISl COANaHCUPOBaHUS JOCTUKECHUS LIENEH.

CtumynupoBaHHe TIEpcOHalla - 3TO BaxkHas (yHKUWs ynpasieHus. Bce MHoroobpasue CTHMYIOB
MO0y XIEHHSI K BBICOKOKAQUYECTBEHHOMY TPYAYy MOXKHO pas[elduTb Ha JABE TPYNIbl: MaTepHajbHble U
HeMaTepuanbHbIe.

LenecooOpa3Ho MPUMEHSTH Pa3IMYHbIE CTUMYJBI M1 MOTHBATOPHI MOBBIIICHUSI KaYeCTBa B UX COUYETAaHUH
JpyT C APYrOM, YTO MO3BOJUT OXBATUTH OCHOBHBIE (PaKTOPHI, BIMSIONINE HA KAUYECTBO, U PEaM30BaTh HE TOJIBKO
MOTHBALIMIO Tpyaa pa6OTHI/IKOB, HO 1 MOTHBallUIO PAa3BUTUSA ITPOU3BOJACTBA.

B HOPMAJIBHBIX YCJIOBUAX TPOM3BOACTBA HUCIOJB30BAHUC PA3JIMYHBIX PbIYAroB CTHUMYJIUPOBAHUA
CIOCOOCTBYET POCTY MOTpeOHOCTEH, a TOCIEAHUE, B CBOIO O4Yepellb, CTUMYIHMPYIOT Pa3BHTHE MPOU3BOIACTBA H
MOBBIIICHAE KadecTBa MpPOAyKnuu. Ha ypoBHe MOTHBa Takoe COYETaHHWE MOPOXKAAET JHYHBIA HMHTEpeC, LeNb
KOTOPOTO - YIOBJICTBOPEHUE ONPEACICHHON MOTPEOHOCTH, U OMTHOBPEMEHHO BO3HHUKAET OOIECTBEHHBIH MHTEPEC -
IMOBBINICHHUEC KauCCTBa MPOAYKIIHNHU. ODTO BBITEKAET U3 JUAJICKTUYCCKOro €aAUHCTBA HOTpC6HOCTCI>'I n CTUMYJIOB B
MOTHBC. MOTUB - 3TO BHYTPCHHAA HOTpe6HOCTL YCJIOBCKA, CTUMYJI - €€ BHCIIHCC BBIPAXKCHUC, B TO KC€ BPEM:A
CTUMYJI IBJISI€TCSI BHEUTHUM YCIIOBHEM OoJiee yCTIeNTHON peaan3auy noTpedHocTell paboTHHKA.

MoTuBanys B OpraHM3alMOHHOM KOHTEKCTE — 3TO MPOIIECC, C IOMOIIBIO KOTOPOro MEHEIDKep Mo0YKIaer
JIpYruxX JIoJed padoTaTh Ui JTOCTHXKCHUS OPraHM3allMOHHBIX IIeNiel, TeM CaMbIM YJIOBJIETBOPSS MX JIMYHBIC
XeJaHus U noTpedHocTH. Ciyxamue paboTaroT TOIBKO JJIsl JOCTHXKEHUS OOILIMX IIeiell OpraHu3alyu, IOTOMY YTO
YBEPEHBI, YTO OTO JIyUIIMi CHOocO0 JOCTHXKEHHS COOCTBEHHBIX Iieied. Paboune 3aHUMAIOTCS TSDKEIBIM
(1)I/I3I/I‘ICCKI/IM TPyAOM, COIJIallIaroTCs pa6OTaTB JOOIOJTHUTCIIbHBIC YaChbl, BBIACPKUBAIOT GOHLHIOC HaIIps>KCHUEC, U
BCE IIOTOMY, YTO YBEPCHLI, YTO 3TU HCTAaTUBHBLIC ACIICKTHI UX paGOTbI MMPpUEMJIEMBI, YUUTBIBAA Ty Harpaay, KOTOPYyro
OHHM IOJYy4YaroT IJIA celst u A TE€X, KTO 3aHUMACT BAXXHOC MECTO B HUX KHU3HH. Paboune xorsT MMETH YYBCTBO
«IIApTHEPCTBA» C KOMIIAHMEW U C €€ PYKOBOACTBOM. VIM HYXXHO IOHMMaTh, KaK WX JMYHBIA YyCIIEX CBSI3aH C
YCIIEXOM KOMITaHMHU, U OHU HOJIKHBI OLITH YBEPECHBI, YTO AOIMOJIHUTEIIbHAA SHEPTHUA, KOTOPYHO OHH ZIO6pOBO.HBHO
BKJIAJIBIBAIOT B pa0OTy, HAWAET OTpakeHHE B TOW HArpajie, KOTOPYIO OHU MoiydaT oT pupmbl. Kpome aToro, y HAX
JIOJDKHBI OBITH BO3MOXKHOCTH TIOMYBCTBOBATh CBOIO CAMOCTOSITEIBHOCTE. Jlaske eciin co3maercs BIleUaTIICHHE, YTO
ciryxariue paboTaloT TONBKO Pajiil JOCTHXKEHHs OOLIMX IeNieid OpraHu3alliy, TO BCE paBHO BEIyT OHHU ceOsi Tak
MIOTOMY, YTO YBEPEHBI, YTO ITO JIYUIIHHA CIIOCOO TOCTHIKEHUSI COOCTBEHHBIX Ieiel. MoTHBamus, Kak OAWH W3
METO/10B (DYHKIMH YIIPABICHUS IIEPCOHAJIOM, SBJISIETCSI COCTAaBHOM YaCThIO IIPOLIECCA YIIPABJICHHUS.

CymiecTByeT MHOXKECTBO CIIOCOOOB YJIYYIIMTb KayecTBO BbINONHEHHA paborel. Hampumep, MHOro
3aKOHOJATENBHBIX aKTOB MOTYT 3allpeliaTh IPOM3BOACTBO (THIA TpeOyeMoro KOHTPOJs 0OOpyJOBaHMS Ha
TIpeAMET 3arpsisHEHHUsT U TpodeccroHanbHOU Oe30macHOCTH). [Ipon3BoAUTETLHOCTh pabodero mMoria OBl TakKe
OBITh yBEJIMUYEHA Yepe3 MHBECTULIMU B 0o0jice COBPEMEHHOE O0OpYIOBaHME, TaKOE, KaK poOOThI Ha COOpOUYHOU
JIMHUU UJIM TEKCTOBBIE IPOLIECCOPBI AJIsI ceKpeTapeii. DTo, KOHEUHO, IOJIE3HO, XOTS 3TO TOJIBKO YacTh PELIEHUs ¢
TexX Hop, Kak (hakTHUecku BCE OOCIY)KMBAaHHE M NPOM3BOJCTBEHHBIC NEHCTBUS 3aBHCAT OT uenoBeka. Jlake Ha
HauOojee aBTOMAaTHU3UPOBAHHBIX ABTOCOOPOYHBIX 3aBOJAX, HANpPUMEp, C IPUBICUCHHEM MAaJloro KOJIWYeCTBa
CIIyXKaIlliX, IJIOX0€ OTHOLICHUE CIyXaIliX K padoTe 1 caboTax MOTyT CepbE3HO CHHU)KATh POU3BOIUTENBHOCTb.

Hpyroii cnoco® yinydmiaTe NPOM3BOAUTEIBHOCT M KAa4ECTBO BBIIOJHEHUS COCTOMT B TOM, 4YTOOBI
YIy4IIUTh YEJIOBEYECKOE IOBEAEHHE Ha paboTe uepe3 NPUMEHEHHE COBPEMEHHBIX KOHLENUIUN M METONOB
ynpasieHus pecypcamu. OHu okazainch HamOonee 3(GGEKTUBHBIMU AJS YAYYIICHUS BBINOJHEHUS CIyXalluMU
CBOMX O0sI3aHHOCTEH.

Takum oOpa3oMm, 3amada MEHEIXKepa, KOTOPBIH MJODKEH MOTHBHPOBaTh pPabOYMX B TOM, YTOOBI
MPEAOCTABUTH UM BO3MOXKHOCTb YIOBJICTBOPUTH UX JIMUHBIC TOTPEOHOCTH B OOMEH Ha KaueCTBEHHYIO paloTy.

TepMHuH «yIOBIETBOpEHHE MOTPEOHOCTEN» OTpa’kaeT MO3UTHBHBIE YyBCTBA OOJIErYeHUs U OIaromnonydus,
KOTOpBIE OLIYIIAET YEJIOBEK, KOI/IA €ro )KETaHUE BBIIOIHEHO.

[IpakTuyecknii MEHEIKMEHT OMHMPACTCSl HA ONpelesEHHbIC TEOPUH MOTHUBALMH, KOTOPBIE MOTYT OBITH
paszeneHsl Ha 1Be Tpynnsl. ConeprkaTenbHble TEOPUH IBITAIOTCS BBISICHUTH IPUYMHBI TOI'O HJIM UHOTO MOBEICHUS
yenoBeka. YacTo uX Ha3bIBAIOT «T€OpUU moTpedHocTel». [IporeccyaabHble TEOPUU CTABAT BO IJ1aBY YIila BOIIPOC O
TOM, KaK BO3HUKAET TOT WJIM WHOH THI MOBEACHUS, YTO €ro HAPaBJISIET, IOJ/IEPKUBAET U IIPEKpaIlacT.

MortHBanyio, aHaJIU3UPYEMYI0 Kak IPOLECC, MOKHO NPEACTABUTh B BUJAE IIECTU CIEAYIOIIMX OAHA 3a
npyro# cranuil. st ysiCHEHHs TOTro, KaKk pa3BopavyMBaeTCs MPOLeCcC MOTHBALINHY, KAKOBa €ro JIOTMKa U COCTABHBIE
4acTH, MOXeT ObITh IPHEMJIEMa U MOJIe3Ha HU)KE IPUBOANMAS MOJIEINb:

1. Bo3nukHOBeHrne moTrpeOHOCTEH. YenoBek OIIyIaer, YyTo eMy dero-to He xBaTaer. OH pemiaer
MNPEANPUHATE Kakue-To neicTBus. llotpeOHOCTH OBIBaIOT camble pasziaW4HbIC, B YAaCTHOCTH: (U3MOIOTMUYECKHE,
MICUXOJIOTUYECKUE, COLUABHBIE.

2. [ouck myteit ycrpaneHus: MOTPEOHOCTH, KOTOPYIO MOKHO YIOBJIETBOPUTH, MOJABUTH MM IIPOCTO
He 3aMedaTh. Bo3HHKaeT HE0OXOANMOCTb YTO-TO CAENATh, YTO-TO HPEAIIPUHSATE.
3. Onpenenenne uenei (HanpasieHus) aeicTBus. Onpenensercs, YTo MMEHHO H KaKUMU CPEACTBaAMU

HYXHO CAC/IaTb, yTOOBI 00ECIEeYUTh HOTpC6HOCTI>. 3,[[60]: BBISABJIACTCA, YTO HYXXHO IIOJYYHUTh, YTOOBI YCTPAHUTDH



MOTPEOHOCTh, YTOOBI MOIYYUTh TO, YTO JKEIATEIBHO, B KAKOH Mepe MOKHO JOOUTHCS TOTO, 4TO HEOOXOIUMO H TO,
YTO pPeasIbHO MOIYyYHUTh, CIOCOOHO YCTpaHUTh MOTpeOHOCTh. Peann3anns nelicTBus. YenoBek 3aTpayuBaeT yCHINS,
9TO0BI OCYLIECTBUTh JCHCTBUS, KOTOPHIC OTKPBIBAIOT €My BO3SMOXKHOCTh MPUOOPETEHUSI TOrO HEOOXOAUMOro, 4To
HY)KHO JUIsl ycTpaHeHHs moTpeOHocTH. [lockoibky mpoiece paboThl OKas3bIBaeT BIMSHHE Ha MOTHBAIMIO, TO Ha
ATOM 3TaIe MOKET IPOUCXOAUTH KOPPEKTHPOBKA ILIEICH.

4. [TonydyeHnne BO3HArpakaeHus 3a peanusanuio JeiictBusa. [IpomenaB HeoOXxoaumyro pabory,
YeJIOBEK IIOJydYaeT TO, YTO OH MOXKET HCHOJIL30BaTh Ui YCTPaHEHUs MOTPEOHOCTH, JIUOO TO, YTO OH MOXKET
OOMEHSThL Ha KETaeMBIM UIS HEro OOLEKT. 37€Ch BBIIBISETCS, HACKOILKO BBINOIHEHUE MEHCTBUI 00ECIIEUMIIO
KeJaeMblid pe3ynbTar. B 3aBHCMMOCTH OT 3TOr0 MPOMCXOAUT JUOO ociabiieHne, JUOO COXpaHEHHe, JHO0
U3MCHCHHEC MOTHUBAaIlNU K I[eﬁCTBHIO.

5. .HI/IKBI/I):[aHI/ISI HOTpe6HOCTI/I. B 3aBucuMocTH OT CTEIEHU CHITHS HaIIPAKCHUA, BbI3SBIBAEMOI'O
HOTPEOHOCTBIO, @ TAaK )K€ OT TOTO, BBI3BIBACT YCTPAHEHHE NOTPEOHOCTH OCJIA0IEHNE WM YCHICHHE MOTHBALUH K
JEATEIBHOCTH, YEIOBEK JMO0 NPEKpaIlaeT MAeITeIbHOCTh J0 BO3HHKHOBEHHUS HOBOH IOTPEOHOCTH, JIHOO
MPOIOIDKAET UCKATh BOBMOKHOCTH M OCYIIECTBIISITh ACHCTBHS MO YCTPAHEHUIO TOTPEOHOCTH

2.4 llesb ¥ MOPAIOK Pa3padOTKH MOTHBAIMOHHON MPOrPaMMbl OPTraHU3alNH

B wHacrosimee Bpemsi opranmzanus JI(PPEeKTUBHON CHCTEMbI MOTHBAUMU CTHMYJIHPOBAHUSI
nepcoHasa sIBJISIeTCS O/IHOM U3 HanboJIee CJI0KHBIX MPAKTHYECKUX NMPOGJIeM MeHeT:KMeHTa.

TunuuHbiMU TIPOOJIEMaMU B OPraHU3AIIMSX, CBSI3AHHBIMY ¢ HU3KOM MOTHBAIIMEH TIEPCOHAIa SBJISTFOTCS:

* HU3KUW YPOBEHb UCIIOIHUTENBCKON JIUCIUIUIMHBI U HEKAYECTBEHHBIN TPy/I;

* cOoM B MPOU3BOJICTBEHHOM IIpoliecce; ¢ HH3Kas Y(PPEKTUBHOCTh BO3JICHCTBUS PYKOBOIUTENCH Ha
MTOTYMHEHHBIX;

* BBICOKAs TEKY4YECTh KaJPOB; ® HEYJIOBIETBOPEHHOCTh Pa0OTOI COTPYIHUKOB;

* BBICOKAsI KOH()JIMKTHOCTb;

* cirabasi CBSI3b PE3yJabTATOB TPYJIAa UCIIOTHHUTEICH U TOOIIPEHNUS;

* OTCYTCTBHE YCIOBUH JUIsl cCaMOpeaIn3alliy MTOTEHIIMAIOB COTPYIHUKOB, ci1adast epCcreKTHBa KapbepHOI'o
pocrta; * HU3KUH nMpodecCHOHAILHBINA YPOBEHD IIEPCOHANA; * HU3KHI YPOBEHb MEKJIUYHOCTHBIX KOMMYHHUKAIIUH;

* OE3BIHUIIMATUBHOCTH COTPYIHUKOB U MHOTHE APYyTHE.

st cozmanms d(pPEeKTHBHON CHCTEMBI MOTHBAITHH ITIEPCOHANIA HEOOXOIUMO YIUTHIBATE PSJT TPEOOBAHHIA:

00bEeKTHBHOCTB: pa3Mep BO3HATPAXKICHUS COTPYIHUKA JOIDKEH ONMPEAEIAThCS HAa OCHOBE OOBEKTHBHOM
OLIEHKU Pe3yIbTaTOB €ro TPYIa;

NpeacKa3yeMocTh: pa0OTHUK JOJDKEH 3HATh, KaKOE€ BO3HATPAXKICHHWE OH IONYyYUT B 3aBUCHMOCTH OT
pe3yaBTATOB CBOETO TPYAA;

aJ1eKBAaTHOCTb: BO3HArPaXJAECHUE JODKHO OBITH aJeKBATHO TPYIOBOMY BKJIAQAy KaKIOro paOOTHUKA B
pe3yabTaTe AesITeIbHOCTH BCETO KOJUIEKTUBA, €r0 OMBITY M YPOBHIO KBAJN(HUKAIINH;

CBOEBPEMEHHOCTh: BO3HATPAXKIEHHE JOKHO CIIEOBATh 32 TOCTHKEHUEM Pe3ylnbTaTa;

3HAYMMOCTb: BO3HATPAXKACHUE JTOJHKHO OBITH ISl COTPYTHUKA 3HAYMMBIM.

HecoGmroienne yka3aHHBIX BBIIIE TPEOOBAHUN MOXKET WMETh AEMOTHUBHPYMONUN 3G (hEeKT W CHIKATh
3 PEKTUBHOCTH pabOTHI COTPYTHUKOB OpTaHU3AIIHH.

B mportecce pa3paboTku cHCTEMbl MOTHBAITUH ITEPCOHANIA MOYKHO BBIICIATH CIEAYIOINE ITATIbI:

1. ®opMmupoBaHME CHCTEMbI lieJied M 3ajlad OpraHu3alluM, OINpeeTIeHUuEe KIYEBbIX I[TOKa3aTeseH,
XapaKTepU3YIOUINX JAeITeTbHOCTh KaXKIOTO COTPY/THUKA.

2. Ompenenenure 0a30BOT0 YPOBHS OILUIATHI TPy/a (Tapu(Has CeTKa).

3. Onpezenenre MHCTPYMEHTOB, KOTOPBIE OYAYT HCIIOIB30BATHCS B CUCTEME MOTHBAIUH ITEPCOHATIA.

4. IlpoBenenue oOreHKH 3(PPEKTUBHOCTH MAEATENHHOCTH COTPYJHHKA C YYETOM JOCTUTHYTBIX UM
pe3yabTaToOB (BBITOMHEHHBIX moKasareneid KPI).

5. YcTaHOBIEHHE B3aUMOCBSI3M MEXKIY IOCTHUTHYTBHIMH pe3yabTaTaMH JEATEIbHOCTH W TOJyYaeMbIM
BO3HArpaXkJieHHeM (OompejiefieHne WHCTPyMEHTa MOTHUBAallMid W TpPU  HEOOXOAMMOCTH TIPaBWUJ pacyera
BO3HATPaXKJICHHS COTPYIHUKOB B 3aBUCUMOCTH OT OIEHKH 3(PPEKTUBHOCTH JIEITETHHOCTH COTPYIHUKA).

PaccMoTpum KakTbIid 3Tanm OoJee IeTaibHO:

Ha 1 sTame HEOOXOIUMO OIPENEIUTh eI W 3aJaud JIITEIHbHOCTH KOMIIAHUH B IIEJIOM U KaXIO0TO ee
MoJipa3ieJieHne B OTAEIBHOCTH. Jl7s1 BO3MOXKHOCTH TIPOBEACHUS B JallbHEUIIEM OIeHKH S(PQPEKTHBHOCTH
JeSITEITbHOCTH TTO/IPA3CieHNs OIPENENIIOTCS TI0Ka3aTeIl ero JesITeIbHOCTH. 3aTeM HEOOXOMMO OMNpEIeNUTh
3a/ladyil M KIFOUEBBIC TIOKA3aTeNd JEATENbHOCTH JIIS KaXJAOro coTpyaHuka. J[lims sToro HeoOXomumo
MIPOAHAIM3UPOBATH O0SI3aHHOCTH COTPYAHUKA M TIOCTABJICHHBIC TEpe]l ero Mojpas3JielieHueM U HEeOCPEICTBEHHO
UM 3agaun. JloKHOCTHBIE 00S3aHHOCTH COTPY/THUKA U KITFOYEBBIE MTOKA3aTEIH €ro JeSITeIbHOCTH JOJDKHBI OBITh
00513aTEIbHO YTBEPXKJIEHBl B COOTBETCTBYIOIIMX pEriaMEHTaX W HHCTPYKIUSX, JCHCTBYIONIMX B OpPTaHHU3AIIWU.
JlocTimkenue mokaszaTeniell JIesITeNbHOCTH KaKJI0T0 COTPYAHUKA JOJDKHO TPUBECTH K BBHITOJHEHHIO ITOKa3aTeNe
JeSITeTbHOCTH TIOAPA3/INICHUS] M OPTaHU3AIUH B I[EJIOM.



Ha 2 stane HeoOXxomumo ompenenuts 00beM 0a30BOr0 YpPOBHS OIUIATHI TPyJa COTPYAHHUKOB C YUETOM
3aKpelyICHHBIX 32 HUMH o0s3aHHOCTel. OmuboyHo momaratb, 4To 3()(EKTUBHO MOTHBHUPOBATH MEPCOHAI
OpraHu3aly MOJKHO TOJIBKO 32 CYET BBIILIATHI IEPEMEHHON YacTH BO3HATPAYKACHHSL.

Ha 3 srame onpenensiercssi mepedeHb HMHCTPYMEHTOB MOTHBAallMHM TIEPCOHAja, KOTOpPbIE MOTYT OBITh
MPUMEHEHB! Ul JaHHOW OpPraHW3aldd M JUIS KaXJO0r0 KOHKPETHOro mojpasiencHus. [Ipexne Bcero, uHTEpec
BBI3BIBAIOT MHCTPYMEHTBI, KOTOPbIE MOYKHO HEMOCPEACTBEHHO MPUBS3aTh K pe3ylbTaTaM Tpyla COTPYIHHKA, STO
TaKue MHCTPYMEHTBI, KaKk OOHYCBHI, TPEMHH, TI0XBaja U T.I. TakuM 00pa3oM, OCHOBHOE Ha3HAUCHHUE TAHHOH Y4acTH
MaTepuajIbHOr0 BO3HATPAXKAECHHUS - 3TO OTpayKeHHE KOHKPETHBIX pe3yiabTaToB Tpynaa. KocBeHHbIE MHCTPYMEHTHI
MOTHBAllMM, TaKUC KaK BO3MCHICHHUEC JOMNOJHUTCIBHBIX PacXod0B, KOPIIOPATHBHBLIC MCpOHpI/ISITI/Iﬁ u ap.
HCIIOJIB3YIOTCA [JIsA TTOBBIIICHUSA YPOBHS JIOAJIBHOCTH COTPYAHUKOB K KOMIIAHUH, IJISA INPUBJICUCHUA U YACPKAHUA
COTPYIHHMKOB, TIOBBIIICHHS WX YAOBICTBOPEHHOCTH OT paboThl, YMEHBIICHUS TEKy4eCTH KaapoB. Takue
WHCTPYMEHTBI MPSIMO HE CBSI3aHBI C PE3yJbTaTaMU ACITEIBHOCTH Ka)X/I0r0 KOHKPETHOT'O COTPpYyAHUKA. BpiGOp TOro
WJIM UHOT'O MHCTPYMCHTA KOCBECHHOI'O CTUMYJIMPOBAHWA COTPYAHHMKOB BO MHOI'OM 3aBUCHUT OT CTaTyCa WJIM paHra,
3aHUMAEMOI'0 COTPYIHUKOM B JIOJUKHOCTHOH MEPapXUU: YeM BBIIIEC PAHT, TeM 00JIee IOPOrOCTOSIIUN COIMATbHBIN
MaKeT MOXKET ObITh eMy IpeAocTaBieH. Eciu st psiioBOro cOTpyaHMKa 9TO OyayT OecrjiaTHbie 00e/bl, TO JUIs
MEHEJ[KEPOB - TIPEIOCTABIICHUE CTPAXOBKH M IEPCOHAILHOIO aBTOMOOMIIS.

Ha 4 sTrane HeoOX0IUMO ONPECITUTh OOIIYIO OLEHKY 3(P(PEKTUBHOCTH KaXKJIOro COTpy/IHUKA. B ciyuae,
€cIiu JUIsl COTpyAHMKa ycTaHoBJieH | mokaszarens KPI 3agaua cymniecTBeHHO yIpoIaercss U BCsl OlIEHKA CBOAUTCS K
pacuery jgaHHOro mokasarens. OJHAKO B cilydae HaJM4Msi HECKOJdbKuX mokasarened KPI HeoOxoaumo
pa3padaThiBaTh METOJMKY OIEHKY 3()(DEKTUBHOCTH JESITEIBHOCTH COTPYAHUKA. [Ipr 3TOM HEOOXOMMO YIUTHIBAThH
CTCIICHDb BaAXXHOCTHU KaXXJI0I'0 IMOKA3aTECIId U MPOUCHT €I'0 BBITIOJIHCHUA.

Ha 5 sTane ycranaBinBaeTcsi B3aUMOCBS3b M@Ky JJOCTUTHYTON OIEHKOW A((EeKTUBHOCTH JIESITETHHOCTH
COTPYIHUKA, WHCTPYMEHTOM MOTHBAIlMM W e€ro pasmepoMm. OnHa W3 OCHOBHBIX IIeNIeH CO3MAHUS CHCTEMBI
MOTHBAIIMM - COPHEHTHUPOBATh JIIOJEH Ha MakCcHMMaIbHO d(GQEKTHBHOE pelIeHue 3aj7ad, CTOSNIMX Tepel
KoMmmaHuen. Mcrmonp3yst cucreMy KIIFOYeBBIX TOoKas3aTeneid d(PQPeKTUBHOCTH AEATEIbHOCTH, MOXXHO (hOpMHUPOBATH
TEPEMCHHYIO YaCTb CUCTEMBI IPAMOI0 MaT€puaibHOIo0 CTUMYJIMPOBAHNUS, JIM00 MCITOJIb30BaTh MHBIE WHCTPYMCHTBI
MOTHBAIWH (JIOCKA TTOYEeTa, MTOXBaja U T.IL.).

s pacuera OOHYCOB MM MHOTO MHCTPYMEHTA MPSMOT'0 MaTepUaIbHOTO CTUMYJIMPOBAHUS HEOOXOAUMO
OTIPENENNUTh MPUHITUIBI IPEMUPOBAHUS, OyJeT JHM 3TO KaKOH-TO 3apaHee YCTaHOBJIEHHBIM (DOHJ MPEMHUPOBAHUS,
pacnpenensieMblii MeXIy COTPYTHUKAMU, WM pa3Mep BO3SHATPaKICHUS OyJIeT 3aBUCETh OT KaKMX-TO MOKa3aTeseH
(mampumep, TpUOBUTA KOMIIAHUN ).

[Ipn cozmaHmm cuCTeMBl MOTHBAIIMM II€PCOHANA HEOOXOIMMO OXBaThIBaTh BCE CTPYKTYpHBIE
mosipa3AeyeHnsl KOMITaHWU. J[st Toro 49ToO0Bl HMHTEpPEChl HH OIHOTO W3 IOApa3ACieHWH HE IMOCTpajald, K
pa3paboTKe CHCTeMBl CTHMYJIMPOBAHUSA PEKOMEHAYETCS IMPHUBIEKaTh PYKOBOJHUTENEH BCEX CTPYKTYPHBIX
MO/Ipa3AeTIeHN W KITIOYEBBIX CIENUaIucTOB. Hy)KHO OBITH TOTOBBIM K TOMY, YTO Ha ampoOHpOBAaHUE CHUCTEMBI
ITOHAJOOUTCS] BPEMS.

Jlexmust Ne8 (2 gaca)

Tema 3.3 «OCHOBHBIC SJIEMEHTHI yIIPABIICHHS TIEPCOHATIOM

1. Bonmpocsl JieKIum:

1. IlonsTre ynpasnenus nepconasoM. OCHOBHBIE HAIIPaBICHHS pabOTHI C IEPCOHAIIOM
2. ITpuanums! 3¢ (hEeKTUBHOTO yIIpaBIeHUS MTEPCOHATIOM

3. CymHOCTh ¥ THITH KOH(DIUKTOB. YTIpaBieHne KOHQIHKTaAMH.

1. Kparkoe conep:aanune BOIpocoB.

2.1. llonsiTHe ynpasJjeHusi nepcoHanioM. OCHOBHbIE HANIPABJIEHUSI PA0OTHI € NEPCOHAIOM

TepMmuH «riepcoHam» 00bEIUHSIET BCEX YUACTHUKOB opranu3auuu. [loHsaTHs «f1epcoHanm, «kaapb»,
«paOOTHHUKM» MPUHSTO PACCMATPUBAThH KaK HJICHTUYHBIC.

Ilepconan - 3To, mpexae BCEro, JIOAM CO CIOXHBIM KOMIIJIEKCOM WHAWBUIYaJIbHBIX KadecTB, CpPEIu
KOTOPBIX COLMATBHO-TICUXOJIOTHYECKUE UTPAIOT TJIaBHYIO POJib, 3TO 4aCTh SKOHOMHUYECKOIO0 M MHHOBALIMOHHOI'O
MPOCTPAHCTBA NPEANPUATHS, B KOTOPOM paJMKaJbHBIE DPHIHOYHBIE MpeoOpa3oBaHMsl JODKHBI HE TOJBKO
LeJICHANPABICHHO BIMUTBHIBATHCSA BHYTPb >KU3HEHHOM Cpelnbl MPEONpUSATHS W aJalTHPOBaThCd B HEW, HO U
MPUHOCUTH O’KUIAEMbIE OT HUX PE3yJIbTATHL.

[losTOMy mepenoBble NPEANPHUITUS PYKOBOACTBYIOTCA (miocodueil NpeBOCXOACTBA UEIOBEYECKHX
pecypcoB Haja JAPYrMMH BHIAMH pECYpCOB, CIpPaBEAIMBO CUHTAs, YTO OCHOBHOM IOTEHIMAJ YCHEIIHOW
JeATEIbHOCTH XO3IHCTBYIOMINX CYyObEKTOB 3aK/IIOUEH B IEPCOHANIE, €ro KBaM(UKAILMU U TPEAaHHOCTH HHTEpecaM
HNpEeANPUATHS.

[lepconan siBnsercs Oonee MWUPOKUM HMOHSATHEM, OPTaHUYECKH BKIIIOYAIOUIMM MOHITHE "Kaapbl', IIO3TOMY
npeiMeToM YNpaBJeHUs] MEePCOHAJOM BBICTYNAIOT MEPCOHAN W OTHOLIEHWS paOOTHHKOB B Ipolecce



MPOHU3BOCTBA C TOYKH 3pEHUs Hanbosee MOTHOro ¥ 3PPEKTUBHOTO Pa3BUTHS U UCIIOJIB30BAHUS UX ITOTEHIIMAA B
(YHKUIMOHUPOBAHUY MPOU3BOJICTBEHHBIX CUCTEM, JOCTHKEHHUS eJIei OpraHnu3aIiH.

Ynpasnenue nepconanom opeanuzayuu — 3TO KOMIUIEKCHOE, IeJIEHANpPaBIEHHOE BO3ACHCTBUE Ha
KOJUIGKTUBBI M OTHAECNIBHBIX PAa0OTHUKOB, corjiacymomee, OObeJUHSAIONIEe COBMECTHBIN CO3MAATENBHBIA TPy
pabOTHUKOB ISl TOCTHIKEHHS LIENIe OpTraHu3aIiH.

Llenv ynpaenenus nepconanom — TPHUHATHE Ha paboTy B OpraHM3alUI0 KOMIIETEHTHBIX U
3aMHTEPECOBAHHBIX COTPYIHHUKOB, HX 3((PEKTHBHOE MCIOIb30BaHUE, COBEPIICHCTBOBAHUE UX MPOQeCCHOHATEHON
MIOArOTOBKH.

HmenHo dYenoBeKk Kak pa3yMHOE, MBICISIIEE CYIIECTBO BBICTYIAeT TJIaBHBIM (DakTOpOM HE TONBKO
IIPOU3BOJCTBA, HO M BCell opranusauuu. JIrogu — 3TO OCHOBHOH pecypc, OT KOTOPOro B pEUIArOUIe CTENEeHH
3aBHCHT JOCTH)KEHHE ycrexa. [lo3ToMy COBpEMEHHBI MEHeIDKep IOIKeH IIEHUTh CBOMX COTPYAHUKOB M
OTHOCHUTBHCA K HUM C IOHUMAaHHUEM U O6’I)CKTI/IBHO.

Pabota ¢ mepcoHanaoM BKIIIOYAET CIEAYIONE HAIPABICHHS:

— OLIEHKY MOTpeOHOCTEH MPEANPHUSTUS B Kapax U ONpeeieHne KpUTEpHEB UX oaodopa;

— 1moa0op MepcoHaa U IPUeM ero Ha padoTy;

— oOydeHHe KaJIpoB;

— opranu3anuio 3QPeKTUBHON pabOTHI TIepcoHaa;

— OIIEHKY PEe3yJIbTaTOB €ro paboThI.

@®opMupoBaHHEe KOJIJIEKTHBA OpraHU3allMM HMEET KIIIOUEBOE 3HaueHHWe i ycrexa jaena. [loatomy k
noadopy nepcoHaia HeoOXOAUMO TTOAXOUTE CO BCel OTBETCTBEHHOCTHIO, HE JKaJles ISl 3TOr0 CHJI M BPEMEHH.

[NoTpebHOCTh OpraHM3aly B Kaapax ONpEAessieTcsl pa3ielibHO MO TPYINaM U KaTeropusM padOoTHHKOB.
Pacuer uncnenHocTn pabodnx MOXKHO BECTH IO TPYAOEMKOCTH IMPOM3BOACTBEHHOW MPOTpaMMbl. Yuciemnocmo
pabouux, 3aHATHIX HAa HEHOPMHUpPYEMBIX paboTax, OIpenensercs IO HopMaM OOCIY)KUBAHHS; UYUCAEHHOCHb
PYKOBoOUmenell U CHeyuanucmos — 1o MTaTHOMY PaCcIIHCaHUIO.

st Toro 4roObl HAHATH HEOOXOJMMBIX PaOOTHHKOB, HY)KHO B JIETallsIX 3HAThH, KAKHE 3aJla9d OHU OyIyT
BBINIOJIHATh, KaKUMHM KadeCTBaMW M KBaJU(UKAIlMEH JO/DKHBI 00NamaTh, T.e. CIEAYeT IPOaHAIU3UPOBAThH
cojiepkaHue padoThl, Ha KOTOPYIO OpraHu3alsi OepeT COTpyAHWKa. B pesynbraTe Takoro aHaim3a MOXHO
MOTyYUTh JOCTATOYHO IIONHOE MPEACTaBIEHHE O ODKHOCTH, a TaKXKe IPOBEPUTHh, KAaK OHA BIHMCHIBACTCS B
CTPYKTYpY mpemmnpustusi. Mcxons u3 comepkaHds paOOTHI MO KaXKIOH KOHKPETHOW JOIDKHOCTH HEOOXOANMO
ONPEICTUTh KPUTEPHH, IO KOTOPHIM OpraHu3amus OyAeT Moa0uparh paOOTHWKA, B HAWOOJbBINEH CTEeHU
MTOJIX OZSIIIIETO 7Sl JAaHHOW OKHOCTH.

Tabnuua 8.1
OcHoBHble kpuTepuu nopdopa nepcoHana

Kputepuin XapakTepuctuka Kputepus

duanyeckue aaHHble 300pPOBLE, BO3PACT, BHELWHOCTL, MaHepbI

O6pa3zosanue n onuiT  [podunb 1 ypoBeHb 0bpasosanus, crax paboTsl,
cneunanbHbie HaBbIKK

NHTennekr CnocoBHOCTL BLICTPO CXBaTLIBATL CYThb NPOHNEMBI,
cB0OOAHO BhIpaXaTb CBOW MbICNIU, YMEHUE CNYLLATh,
XENnaHue y4YnTbes

NTnYHbIE YepTbl Tpyaoniobue, UHUUMATUBHOCTb, YNOPCTBO, NO3UTUBHOE
OTHOLLUEHME K XU3HW

[ducnosnums JlnpepcTeo, YYBCTBO OTBETCTBEHHOCTU, OOWMTENLHOCTD,
XOpowee OTHOWEHWE K IIOAAM, OPraHn30BaHHOCTb

Ha ocHOBe Ha3BaHHBIX KPUTEPHUEB COCTABISIETCS BECh HA0OpP TPEOOBAHMH JUIsl KOHKPETHOM JIOJKHOCTH C
YUYETOM €€ XapaKTePHBIX 0COOCHHOCTEH.

Tak, HanIpuMep, JUIs JTOJKHOCTEH, CBSI3aHHBIX C 00CITy>)KUBaHWEM KIMEHTOB OpraHU3aliH, OJJHUM U3
Ba)XKHBIX KPUTEPHEB JJOJDKHA OBITH OOIIUTEILHOCTh pAaOOTHHKA, €0 YMEHHE HaJla)KUBaTh XOPOIIHA KOHTAKT C
KIIMEHTOM.

IHondop xagpos

s mpuBIiedeHHst HEOOXOJUMBIX KaHIUAATOB CYLIECTBYET MHOI'O METOJJOB: areHTCTBA 110
TPYZAOYCTPONCTBY; OOBSBICHHUS B Ta3eTax, [0 PaJuo U TEIEBUACHUIO; pACKIEUBaHUE OOBSBICHUHN H T.II.

Ombop xanoudamyp IPOUCXOIUT OOBIYHO 8 HECKOAbKO IMAN08.



[lepBu4HOE BBIABICHHWE IPETEHICHTOB MPOUCXOJUT MyTeM aHajiu3a WX IOKYMEHTOB (OOIIMX aHKeT,
pe3toMe, XapaKTepUCTHK, peKoMeHaannii). Ero MeToab! 3aBUCAT OT OloKeTa IpeArnpUATHS], BAXXKHOCTH JTOJKHOCTH,
MPECTHKHOCTH JaHHOW opranm3zamuu U T.4. C TOMOIIBIO OIEHKH JIOKYMEHTOB MOXKHO TONYYHTh OOIIyIO
WHOPOPMAIUIO, TO3BOJSIIONIYI0 CcIenaTh BBIBOJ O LENecCOOOpa3sHOCTH BCTPEYM C  KaHAWAATOM ISt
O3HAKOMUMENLHO20 C0bOece008aHusl, KOTOPOE TO3BOJSET OTCEATh OONBIIYI0 YacTb NPETEHACHTOB, a JUIs
OCTaBILMXCS BHIOpaTh HamOoiee MOAXOMAIIME METONbl JaNbHEHIeld MPOBEpKH, W3YUCHHUS TCHUXOJIOTMYECKHX H
npodecCHOHANBHBIX KAauecTB M BBUIBIKCHUS Ha COOTBETCTBYIOIIYIO JOIDKHOCTB. JIJIsi 3TOr0 HCHONB3YIOT
CIICIYIOIINE METO/BI:

— yenegvle cobecedosans, NAIOIINE BO3MOXHOCTh OIEHUTh MHTEIUIEKT, MPOPECCHOHAIN3M, DPYIHIIHUIO,
CO00pPa3UTENBHOCTD, OTKPHITOCTh HOBOMY, HAOJNIONATENBHOCTh, HHULIMATUBHOCTD, Onaropasymue, MpujiekKaHue U
T.IL;

— mecmuposanue, KOTOpoe MOXET NpeAHa3HAvYaThCs KaK Ui 0TOOpa Jy4IIUX MPeTeHeHTOB, TaK W s
orceBa cnabbix. [IpenmylnecTBa TECTHPOBAHUSI COCTOST B OLEHKE MPOPECCHOHANBHBIX KAa4ecTB JAaHHOTO
KaHJHJIaTa C y4eTOM 0COOCHHOCTEH OpraHu3aluy U ero OyAyIlel AesaTelbHOCTH.

3asepwarowum 3TanioM Tporiecca oToopa SABIsETCs codecejoBaHue ¢ OyyIINM PYKOBOAUTENEM, KOTOPBIH
C TIOMOIIIBIO CTIEUAINCTA O MEPCOHANTY M ITATHOTO IICUXO0JIOra MPHHUMAET OKOHYATENBHOE pellieHne U 0TOupaeT
JYYIIEero U3 IpeTeHAeHToB. Takoe cobece]oBaHUE MPOBOAUTCS OOBIYHO C IPYIION KaHAWJATOB (JBa-TPH YEIOBEKa
Ha KaXJYIO IOJDKHOCTb), HAMPABIISIEMbIX KaJIPOBBIMHU CITYKOaMH.

Owiubkamu npu ombope Kaopos cuumaromcs.

— OTCYTCTBHE HaIKHOT'0 TIepevHs TpeOOBAHMI K IIPETEH/IEHTaM;

— TIOCTIENIHOE CYXKIEHHE O YeJIOBEKE, OIMMO0UHAs HHTEPIIPETAIUS €r0 BHEIIHOCTH, OTBETOB Ha BOMPOCHL;

— HETECPIIUMOCTb K HEJOCTAaTKaM, KOTOPBIC €CTh Y BCEX, UJIH, HaO60pOT, X UTHOPHUPOBAHUE,

— opueHTanus Ha (opMalbHbBIE 3aCITyTH;

— TIpYeM JTIofiei 0e3 HeOOXOMUMOCTH, T.€. TT0 MPHUHITAITY «ObLT OBI YeIOBEK, a padoTa HAWIETCSI.

VYcnoBus, Ha KOTOPBIX NMPHHUMAETCS Ha paboTy OTOOpaHHBIM KaHAWAAT, OOBIYHO H3NararoTcs B Qopme
JIOTOBOpa C MpaBaMH M O0S3aHHOCTAMHU 00enx CTOpOoH. Kanmplii coTpyaHHK, TpexXe 9eM MPHUCTYNHUTh K padore,
JIOJDKEH paclucaThesl B JIOKYMEHTE, T'JIe M3JIararoTcsl BCe YCIOBHS HaiimMa W pabOThl B JIAHHOW JIOJDKHOCTU. DTOT
JOKYMEHT BIIOCJIEIICTBUM MOXKET 3aIUTUTh U paOOTHUKA, U HAHUMATEIS OT NMPETEH3Uil B Clydyae BO3HUKHOBEHUS
criopa.

OO0yueHue nepcoHana

B mponecce oT60pa KaHAMAATOB PYKOBOANTETH OPTaHU3ALMK WIN €€ OAPA3IeICHUS OCTaHABIMBACT CBON
BBIOOp Ha Hambonee KBATM(UIMPOBAHHBIX M ONBITHBIX CHeHHaancTaX. OAHAKO TPYJHO PAaCCUUTHIBATBH, UYTO
HOBUYKHU Cpa3y IOHMYT, HallpuMep, OpraHU3alHOHHYIO0 CTPYKTYPY MPEIIPHUITHS HIN OBICTPO OCBOSAT KaKOE-TO
crienuanbHoe oOopynoBanue. [lo3ToMy BHOBb HaOpaHHBIM MEpPCOHAN  LeJeco00pPa3HO adanTHPOBATh K
YCJIOBHMAM U 0COOEHHOCTSIM PadoThl B JAHHON OpraHU3aIiH.

s aToro Ha paboueM MecTe HENOCPEICTBEHHBIN PYKOBOAUTENb OCYIIECTBIISIET 868€0eHUe 6 OONIHCHOCD,
IpeAcTaBIIsAoLIee cOO0H COBOKYIHOCTh IIPOLEAYpP, KOTOPbIE IPOBOASATCS, YTOOBI YCKOPUTh OCBOEHHE HOBHYKOM
paboThl, IOMOYb YCTAHOBUTH KOHTAKTHI C OKPY’KaIOIIUMH.

[locTynuBiiero corpyAHHKa IIO3APABIAIOT C HadalnoM palOoThl, 3HAKOMAT C IIOAPA3JEICHUEM H
00CTaHOBKOM B HEM, PaCCKa3bIBAIOT O TPYAHOCTSX, KOTOPbIE MOT'YT BCTPETUTHCSA, HauboIee PacHpoCTpaHEHHbBIX
ommOKkax, HHPOPMHUPYIOT O JIOAAX, C KOTOPBIMH TIPHUAETCA paboTaTh, 0COO0 BBINENSAS TEX, Ha KOTOPHIX BCeria
MOXXHO HOJIOKUTBCS, Y KOTO MO>KHO ITOIIPOCHTH COBETA, OHAKO HE 3a0bIBasi U TEX, Y KOro TPYIHBIN Xapakrep. IT0
JaeT YENOBEKYy OIIYLIEHWE TOro, YTO €ro >KAald, K €ro HpPUXOLy TOTOBUJIMCH, TEM CaMbIM OO0JeT4aeT eMmy
aoanmayuto, T.e. TIPUCIIOCOONIEHWE K HOBBEIM YCIOBHUSM paboThl, oOecredrnBaeT Oonee OBICTPYIO W TOITHYIO
BKJIFOYEHHOCTb B OOILYIO JEATENbHOCTh JaHHOTO KOJUIEKTHBA.

Bcem corpynHukam opraHu3andd HEOOXOAWMO OOHOBJIATH CBOM 3HAHUS IO Pa3IWYHBIM AaCHEKTaM
JESITETFHOCTH C YIETOM BBIIOIHAEMOR UMH paOoThl. O0yueHHe nepcoHaa Heo0X0AUMO IIPOBOINTH BCIKUN pas,
KOrZla HaMedaeTcsl BHEAPEHUE 4ero-iudo HOBOro B paboTe OpraHu3alyu. DTO MOXET ObITh HOBas MPOAYKIMS,
HOBBIE TEXHOJIOTHH, 000pYJIOBaHHUE, CIIOCOOBI OpraHu3aluu paboTsl U T.A. IlepcoHan B urore Takoro oOy4eHus
JOJDKEH B JIeTalIsIX 3HATh BBOAMMBIE HOBILIECTBA U YMETh 3(PEKTUBHO PadOTATh B YCIOBUSIX UX UCIIOJIB30BAHMS.

VYuuTeBas JUHAMH3M COBPEMEHHON XHM3HH, OBICTpBIE M3MEHEHHs B Pa3JIMUHBIX cepax AesTeIbHOCTU
OpraHu3alMy, BO3HHUKAaeT I[EepPUOIUYEcKass MOTPEOHOCTh B OOYYEHMH KaIpoB, KOTOPOE IIO3BOJISIET PELIMTH
CIIEAYIOIINE 3a1a4u:

— MEepCcOoHall y3HaeT Oonblue 0 cBoei Gpupme U BbIpabaThIBAET YyBCTBO NIPHHAICKHOCTH K HEH;

— COTPYIHHUKH (UPMBI Y3HAIOT O HOBBIX pa3pa00TKax M MOSBJICHUU HOBBIX BUAOB TEXHUKH;

— TMOBBIIIAETCS YYBCTBO YJIOBJIETBOPEHHOCTH CBOEH pabOTOH, MOCKOJBKY JIOAM UYyBCTBYIOT, YTO HX
LEHST;

— B coueTaHuH ¢ 3()(EeKTHBHBIM CTUMYJIMPOBAHHEM OOYyYEHHE IMOMOXKET MONYYUTh MaKCHUMAaJIbHYIO
OT/Aa4y OT MepCcoHaa.



OOydeHne MOXXKHO TTPOBOJIUTH PA3THYHBIMHA METOIAMH:

— Ha paboyem mecTe;

— KOPOTKHUE KOHCYJIbTAI[UH, MHCTPYKTAXK B TIPOIIECCE paOOTHI;

— OpraHM30BaHHBIC KypChl O0YYEHUS B TEUCHUE KAKOT'0-TO BPEMCHU;

— KpaTKOCPOYHBIC KYPCHI C OTPHIBOM OT ITPOU3BOJICTBA.

JlJiss MHOTHX OpTraHW3allui, OTHOCSAIMXCS K Pa3HbIM chepaM JeaTenbHOCTH, 00ydeHHEe Ha paboyeM MecTe
SIBJISICTCSI OCHOBHO# (pOpPMOIT 00YUCHUS HOBBIX pAOOTHHKOB,

HMucTpykTaxk npeacraBisier co0ol pa3bsCHEHHE U IEMOHCTPALIUIO TIPHEMOB paOOThl HEMOCPEACTBEHHO Ha
paboueM MecTe U MOXKET MPOBOIUTHCS KaK COTPYJHHKOM, AaBHO BBIMOIHSIOIINM JIaHHBIE QYHKIMH (KOJJIeron
0o0y4aeMoro), Tak ¥ CIHCIHAIbHO MOJATrOTOBJICHHBIM WHCTPYKTOPOM. MHCTpyKTa), Kak MPaBUIIO, OrpaHUYCH BO
BPEMEHHM, OpPHEHTHUPOBAH HA BBIIOJHEHUE KOHKPETHBIX ONEpAalMil W IPOLEAYp, BXONAIUX B Kpyr
npodecCHOHANBHBIX 00s3aHHOCTEH 00y4aeMoro, SIBISAETCS HEAOPOTUM M S((EKTHBHBIM CPEACTBOM DPa3BUTHUS
MPOCTHIX TCXHUYCCKUX HABBIKOB TPYy/Ja.

HacraBHu4yecTBO sBiIsieTcss HanOoliee 4acTO MPUMEHSEMbIM METOIOM MPOo()EeCCHOHAIBHOTO O0YYEHHUS,
KOTOPBIH XapaKTEePU3yeTCsl TeM, YTO HACTABHUK OOBIYHO BBIMOJIHAET BECh KPYr 3ajad MO OOYYCHHIO CBOUX
MOJUMHEHHBIX 0e3 OCBOOOXKACHUS OT OCHOBHOW paboThl. IlpuMmeHsiercss st OOy4eHHUsS pasHBIX KaTeropui
PabOTHUKOB — OT PabOUUX JI0 PYKOBOISAIIMX JOJKHOCTEH.

Janneiii Meron TpeOyerT 0co00i MOATOTOBKM M CKJaja XapaKTepa OT HacTaBHUKA. YCIeX O0ydeHus
peliaronmM  00pa3oM 3aBUCHUT OT OIbITa M KBaIM(HUKAIMM HACTaBHHUKA, €ro CIIOCOOHOCTH OOIIaThCs,
MOTHBUPOBATh, NOAACPKMUBATH CBOCIO MOAOICYHOI0, OCYHIECTBJIIATH KOHCTPYKTHBHYIO 06paTHon CBA3b O
pe3yabTaTax padoThlL.

Poraums mnpencraBnser coOoit mnepemerieHue paOOTHHKA C OJHOW IMO3WIMH Ha JAPYTyH0 C IEIbIO
O3HAKOMJICHUSA C HOBBIMU HaAIlPaBJICHUAMHA pa6OTBI, HpI/IO6peTeHI/I$I HOBBIX HABBIKOB. BpeMSI TaKOIro NepCaABUKCHHUA
MOXET COCTAaBJIATH OT HECKONBKUX JHEH 1o Tona. JIoCTOMHCTBa pOTAalMU Kak MeToja OOYyYeHHS COCTOSAT B
CIIE/TYIOIIEM:

— OHa HeoOXOoArMMa TPENNPUATHIM, TPEOYIOIUM OT paOOTHUKOB IOJMBAJIICHTHONH KBaJU(DUKAIWH, T.C.
BIIQJICHHUS HECKOIIBKUMH MPOQECCUIMM;

— MOMUMO YUCTO o0yyaromero 3¢ (deKTa, OKka3pIBaeT MOJIOKUTEIBHOE BO3ICHCTBIE HA MOTHBAIIUIO;

— MOMOTaeT COTPYAHUKY HailTH ce0sl B OpraHu3aInm;

— CIOCOOCTBYET TIPEOJIONIEHMIO CTpecca, BBI3BIBAEMOIO OAHOOOPAa3HBIMU  TPOU3BOJCTBEHHBIMHU
byHKIIASIMY;

— YCKOpSieT MPOABMXEHNE BRICOKOKBATH(DHIIMPOBAHHBIX CIIEIINAJINCTOB;

— pacmmupsieT Kpyro3op U COIMaIbHbIE KOHTAKTH HA pabovYeM MecTe;

— WHUIUHPYET HOBBIE UJIEH, TOAXOABI K PEUICHUSIM IIPOOIIeM.

Obyuenue BHe pabouero mecra 6onee dh(PeKTHBHO, UMEET OONBITYI0 TEOPETUUYECKYIO HAIPaBICHHOCTD,
JTaeT Pa3HOCTOPOHHIOIO MOATOTOBKY, HO TpeOyeT 3HauyuTeNnbHBIX 3aTpaT. Kpome Toro, pabOTHHK OTPBIBAETCS OT
cBoeif paboThl. Tem He MeHee ISl TOBHIIIEHUS KBaTU(HUKAIINH ITEPCOHAIA TAKOE O0yUIeHne HEOOXOANMO.

[Tocne 3aBepmieHns MpOrpaMMbl O0YIEHHS TIETECO00pa3HO OLEHUTH ee 3 (HEeKTUBHOCTD. I 3TOr0 MOYXKHO
MIPOBECTH OMPOC COTPYAHHKOB W WHCTPYKTOPOB, CIENaTh aHAJIM3 MX KOMMEHTApHEB M BIIOCIEICTBHH OIEHHUTH
KadecTBO pabOTHI COTPYIHUKA, TIPOIIENIIETO OO yIEeHHUE.

2. 2. llpuauunsi 3¢pGeKTUBHOIO YIIPABJICHHS IEPCOHAIOM

Ion ynpasnenuem nepconanom - MOHUMAIOTCA BCE T€ MPAKTHUECKUE MEPONIPHUITHUS, C IIOMOILIBI0 KOTOPBIX
PYKOBOIMTENb NOOYXJA€T CBOMX MOAYMHEHHBIX K JEHCTBHIO B LESX JOCTHXKCHUS PE3YIbTATOB.

[Ipu 5TOM MONIE3HO OMMPATHCS HA PSII IPUHLIUIIOB.

1) OO0yc/10B/IeHHOCTh (YHKUMH YIPaBJICHUS MEPCOHAIOM LEISIMH IPOM3BOACTBA - (DYHKUIHHU
yIpaBieHHs! IepCcOoHANOM (POPMHUPYIOTCSI M U3MEHSIOTCS HE NMPOM3BOJIBHO, & B COOTBETCTBUH C NOTPEOHOCTAMH H
LEJIAMHA TPOU3BOACTBA

2) IlepBuyHocTh (pyHKIMIl yrmpaBieHus: nepconagoM - CocTaB MOACHUCTEM CHCTEMbI YIPABICHUS
MEPCOHAJIOM, OPraHU3AIlMOHHAS CTPYKTypa, TpeOOBaHUS K paOOTHUKAM, UX YHCIEHHOCTh 3aBUCAT OT COAEPKAHMS,
KOJIMYECTBA U TPYJOEMKOCTH (DYHKIMK yIPaBIeHHUS IEPCOHATIOM

3) IIporpeccuBHoOCTh - COOTBETCTBHE CHCTEMBI YIIPABIECHHSI IIEPCOHAIIOM TIEPEIOBEIM 3apyOEKHBIM
U OTEYECTBEHHBIM aHAJIOraM

4) IMepcnekTBHOCTH - [Ipn popMupoBaHNYM CHCTEMBI YIIPABJICHUS MIEPCOHAIIOM CIEyeT YIUTHIBATh
MEPCIEKTUBEI PA3BUTHS OPTaHU3AIIUT

5) OmneparuBHOCTb CBOEBPEMEHHOE NPHUHSATHE PEIICHWH [0 AHAJIW3Yy M COBEPILIECHCTBOBAHHUIO
CHUCTEMBI YIIPABJICHUSI IEPCOHATIOM, MIPEAYINPEKIAIOMMX UIH ONEPATUBHO YCTPAHSIOMUX OTKJIOHEHHUS

6) IIpocroTa Yem nporie cucrema yrnpasieHHs! IIEPCOHATIOM, TEM HaJeKHEEe U TOUHEe OHa padoTaerT.

Hckimrogaercs YIPOLICHUE CUCTEMBI YIIPABJICHUSA IICPCOHATIOM B ym€p6 MMpOU3BOACTBY



7) Cor1acoBaHHOCTD BSaHMOI[efICTBHH MCKAY HCPAPXUICCKHUMHU 3BCHbBAMM I10 BEPTHUKAIHM, 4 TAKKC
MEXAY OTHOCHUTCIIbHO aBTOHOMHBIMHU 3BCHBAMU CHUCTCEMBI YIIPABJICHHU S IIEPCOHAJIOM IO I'OPHU30HTAIN JOJIXKHBI OBITH
B IICJIOM COrjiaCoBaHbl C OCHOBHBIMH ICIIAMU OpraHMU3allii U CHHXPOHHU3HUPOBAHbI BO BDEMCHH

8) KompoprHocTs Cucrema ympapieHHs MEPCOHAIOM JOJDKHA OOECIICYMBATH MaKCUMYM yI0OCTB
JUTSL TBOPYECKHUX TIPOIIECCOB 00OCHOBAHMS, BEIPAOOTKH, IIPUHATHS U PEATH3AIMH PEIICHUN YSTIOBEKOM

9) AnantuBHOCcTh (O3HayaeT MNPHUCIOCAOIMBACMOCTh CHUCTEMbI YIPABICHUS IIEPCOHANIOM K
M3MEHSIONIMMCS [IENISIM 00BEKTa YIPABJICHUS U YCIOBHSIM €ro pabOThI

10) Coun3MepuMoOCTh - BEPHOE COM3MEPECHUE 3a]]a41 U CIIOCOOHOCTEH YelloBeKa

Bcee IOPUHIUIIBI CUCTEMBI YIIPABJICHUSA IICPCOHAIOM PCAIM3YIOTCA BO BSaHMOHCﬁCTBHH. HUx coueranue
3aBHUCUT OT KOHKPETHBIX yCJ'IOBI/Iﬁ q)YI{KIII/IOHI/IPOBaHI/ISI CHUCTEMBI YIIPABJICHUS IIEPCOHAJIOM MNPCATIPHUATHA.

2.3. CyIHOCTh U THIIbI KOH(IMKTOB. YNpaBjeHue KOHPIUKTAMU.

CyImHOCTb ¥ THIIBI KOH(JINKTOB

KongauxkT (ot nat. conflictus — cTONKHOBEHHE) — 3TO CTOIKHOBEHHE MPOTUBOIMOIOKHO HAMPABICHHBIX
1ernei, ”HTepecoB, MHEHUH WIIH B3MIISZIOB POTHBOOOPCTBYIOMINX CTOPOH.

CoBpeMeHHas TOUKa 3peHust Ha KOH(DIUKT 3aKI09aeTcs B TOM, YTO B OpraHU3anusixX Jaxe ¢ 3QhexTHBHBIM
yIIpaBJICHHEM HEKOTOPbIe KOH(MIMKTHI HE TOJBKO BO3MOXKHBI, HO M KeJIaTelIbHBI.

Bo MHoOrmx cuTyanusx KOH(QJIMKT IOMOraeT BBISBHUTH pa3HOOOpa3uWe TOYEK 3pEHHs, OOJbIIee YHCIO
aNbTEPHATHB WK MPOOJIEM. DTO JIeNlaeT MPOIlecC MPUHATHUS pelieHni Oomee 3PPEeKTUBHBIM.

CrnenoBaTenbHO, KOHGIMKT MOXKET OBITh (PYHKIMOHATBHBIM, BEIYIIMM K MOBBIIICHUIO 3P PEKTUBHOCTH
OpraHu3aIuy, Wi ANCHYHKINOHATbHBIM, IIPUBOSAIINM K CHIXKSHHUIO JTMYHOH YOBJIETBOPEHHOCTH, TPYIIIIOBOTO
coTpyaHHYecTBa U () (HEKTHBHOCTH TIPUHSTHS PEIICHUH.

Pesynvmam xonghauxma B OCHOBHOM 3aBHCHUT OT TOTO, HACKOJIBKO 3P PEKTUBHO UM ynpasisiem meHeodicep.
[MosTOMYy HYXHO 3HATh HE TOJBLKO HPUPONY, HO THILI KOHGUIMKTOB. CYHIECTBYIOT YeThIpe OCHOBHBIX THIIA
KOH(JIMKTOB:

1. Brympunuunocmuviiti  KOH@IuKmM BO3ZHHKAET, KOTJa K OJHOMY YEIOBEKY MPEIbSIBISIOTCS
IIPOTHBOPEYUBLIEC TPEOOBAHUS 110 TIOBOJY PE3yJIbTaTOB €0 paOOThI, YTO MOXKET IPOUCXOAUTH!

- W3-3a HapyILeHUs IPUHIINIIA eJMHOHAYaIINs;

- KOTJa IIPOU3BOJICTBEHHBIE TPEOOBAHUSI HE COIVIACYIOTCS C JIMYHBIMU HOTPEOHOCTSIMU MIIM LIEHHOCTSIMU.

BHYTpHUIMYHOCTHBIN KOH(IMKT MOXKET SIBIAATHCS OTBETOM Ha paboduylo IMEeperpy3Ky Wil HEIOTPY3KY.

2. Medicnuunocmubulli KOH¢auKkm daie BCEro IMPOUCXOAWUT B BHIE OOpbOBI JIIOAEH 3a OrpaHWYEHHBIC
pecypcesl, CTaTyChl, MECTO B YIIPaBJIEHUECKOH MepapXuu, KaluTaj, padouyo Cuiy.

3. Konghnuxm medxnrcoy muunocmsio u 2pynnoi.

[IpousBoacTBEHHBIE TPYMNIBl YCTAaHABIMBAIOT HOPMBI IMOBEAEHUS U BbIpaOOTKH. Kaknplil momkeH ux
coOMroIaTh, YTOOBI OBITH MPHHATHIM HeopMmansHOU rpynmnoi. KoH(IMKT MOXKeT BOSHUKHYTh, €CIIA OTAeNbHas
JIMYHOCTH 3aiMeT MO3ULHUI0, OTIMYAIONLYIOCS OT MO3ULIMHY TPYIIIIbL.

4. Meowcepynnogvle KOH@IUKMbI BO3HUKAIOT MEeXAY rpynmamu (GpopMamsHBIMA W He(opMaIbHBIMH), a
TAKXK€e 9aCTO OHHU MPOUCXOIAT MEKIY:

- TMHENHHBIM U IITAOHBIM IIEPCOHATIOM,

- MeXAy (QyHKIHMOHAJIBHBIMHU IpyNIamMy (HaIpuMep, MEeKIY OTAEIOM COBbITAa U MPOU3BOIACTBOM IO TTOBOAY
KOJIMYECTBA MTPOU3BOAUMON MPOLYKIINN).

IIpuyuHbI KOH(PJIMKTOB

KaxoBpI sxe mprarHbI KOHPIUKTOB?

1. Pacnpeodenenue pecypcog. B nro0ObIX OpraHM3alUsX PECYPChbl OIPAaHUYEHBI, IIO3TOMY PYKOBOJICTBO
JOJDKHO pellaTh, KaK pacnpeneiuTh MaTepHabl, JIOACKUE PEeCYPChl U (PUHAHCHI MEXKAY Pa3iMYHBIMH IPYIIaMH,
4T00BI Hambomnee A (EeKTUBHBIM 00pa30M IOCTUTHYTH Ieneld opraHm3anvud. HeoOXOoaMMOCTh NEMUTh PECYpCHI
MOYTH HEN30€KHO BeET K KOH(IINKTaM.

2. Ycemapenocmv opeanuzayuouHOU CMpYKmMypul, Heuemroe paszepanuieHue npas u 00A3aHHOCMEL.
CrnencrBueM 3TOro SIBISETCA IBOMHOE WJIM TPOMHOE MOMYMHEHHE MCHONHUTENEeH. ECcTecTBEHHO, BBINOIHUTH BCE
yKa3aHHs PyKOBOIUTENEH HE XBaTA€T HU CHJI, HU BpeMeHH. TorJa moJunHeHHbIH BEIHYXK/ICH:

a) caM PaHXMPOBATh TOCTYNHUBIINE IIPUKA3BI 10 CTETIEHU UX BaKHOCTHU 110 CBOEMY YCMOTPEHUIO;

0) TpeOOBaTh ATOTO OT CBOETO HETIOCPEACTBEHHOIO PYKOBOANTEIS;

B) XBaTaThCs 3a BCE MOIPS.

HaszpeBatomuii KOHQIIMKT ycTpaHseTcs HaUleKalliM OpraHU3alluOHHBIM OQOpMIICHHEM pa3liefieHus U
KOOI epalyy Tpyaa, yCTpaHeHHEM TBEPbIX HOPMAaTUBOB, YJIydlIEHUEM HOPSJIKA JAEIernpOBaHUs TOJTHOMOYNH.

3. Heyoosnemsopumenvnuvle kommynuxkayuu. Ilnoxas nepegaya naopmanmu sBisercs Kak IpUUMHOHN, TaK
u cieactBueM KoHGuKTa. KOH(IMKTB 4acTO BO3HMKAIOT M3-32 HECIIOCOOHOCTH PYKOBOAWTENEH pazpaboraTh M
JIOBECTH J0 CBEACHUS IMOTYMHEHHBIX TOUHOE OMMCAaHUE JOIKHOCTHBIX 00sS3aHHOCTEH.




4. Hedocmamounwlli ypoGeHb Npo@eccuorarbHol nod2omosku. B 3ToM ciiydae KOH(IUKT MOXKET
BO3HHKHYTH M3-32 HEMOATOTOBJICHHOCTH MTOAYMHEHHOT 0. B pe3ynbprare eMy He TOBEPSIIOT BHITIOIHEHHE OTACTbHBIX
BHUJOB paboT, KOTOpHIE BBINONHSET ApPYrod coTpyaHuk. OTcroga OJHM PaOOTHHUKM HEJIOTpYKeHbl paboToi, a
OpYrue neperpyKeHbl, B CUILY Yero MOSABISETCS KOH(QIUKTHAS CUTYALHSL.

5. Heobocrosaunoe nybauunoe nopuyarue OOHUX U HE3ACTYHCEHHAs (ABAHCUPOBAHHAS) NOXEANA OpYeux
compyoHuxos. B pesynbTare BO3HUKAIOT «JIOBEPEHHBIC JHUIA» U WIIOOMMYHMKH». Takoe IOJIOKEHHe Bcerna
OPOBOLMPYET KOH(IIHKT.

6. Ilpomusopeuus meaxncdy @yHkyusmu, BXOOSIMMHA B KPYr NODKHOCTHBIX OOS3aHHOCTEH pa0OTHHKA, U
TEM, YTO OH BBIHYXKJICH JIeNlaTh M0 TPeOOBAHUIO PYKOBOJMTEINS, TAK)KE MOTYT MPHUBECTH K KOHPIUKTY. OcOOEHHO
OCTPO MPOSIBIISIETCS ATOT KOH(IUKT B CIydae, KOraa PyKOBOAUTENb CKIIOHEH K OIOPOKPATHUECKUM MPOLIEAYpaM.

7. Paznuuus 6 mamepe nogeoeHusi u JICUHEHHOM onvlme. BcCTpedaloTcs OO, KOTOpPbIE IOCTOSIHHO
OPOSIBJIIIOT arpecCMBHOCTh M BPaXKACOHOCTh MO OTHOMICHHWIO K JPYTMM K TOTOBBI OCHApHBaTh KaKIOE CIIOBO.
Takue moaM W CO3MAIOT BOKPYr ceOsi KOH(PIUKTHYIO CUTyaluio. Paznmuuusi B KH3HEHHOM OIBITE, IIEHHOCTSX,
00pa3oBaHWH, CTa)e, BO3PACTE MU COLMANBHBIX XapaKTEPHCTUKAX YMEHBIIAIOT CTEEeHb B3aWMOIIOHUMAHHSA H
COTPYIHHYECTBA MEXTY WICHAMH TPY/IOBOTO KOJUICKTHBA.

8. Hebnazonpusmuvie ycnogus padomwl. [10CTOpOHHHHN IIyM, Kapa WIIM XOJNOJ, HEyJauHas TUIAHHUpPOBKA
pabouero Mecta MOTYT CIIY>KUTh IPUYMHON KOH(IUKTA.

9. Hedocmamounocms O1a20x#cenamenbHo20 HUMAHUSL CO CMOPOHbl MeHeddicepa. TIpuanHoi KoH(IuKTa
MOT'YT OBITh HETEPIUMOCTh MEHEIKepa K CIPaBeJUBOM KpUTHKE, HEBHMMaHME K HYXJIaM U 3a00Tam
MOJJYMHEHHBIX,, TyOIMYHBINH «Pa3HOC» H T.II.

10. TIpuurHBI KOH(IUKTOB, CBI3aHHBIE C JUYHOCHHBIMU OCOOEHHOCMAMU PYKOBOOUTNESL:

— €ro HeroAroTOBJIEHHOCTh, HEONBITHOCTH B Pa0OTE C JIIOJbMU;

— HEAOCTATKH B BOCIUTAaHWUH (TPyOOCTh, HEUECTHOCTH H T.11.);

— HEAOCTATKH XapakTepa (OTCYTCTBHE UyTKOCTH, THOKOCTH | T.I1.);

— HEyMCEHUE, HeKEelIaHUe MTPU3HATH JONMYIICHHYIO OIIHOKY;

— 3aBbIIIICHHAs! TPEOOBATENHLHOCTB;

— HECOOTBETCTBHE CTHJISI PYKOBOJICTBA YPOBHIO Pa3BUTHS KOJUICKTHBA;

—HU3KUKA KyJIbTYPHBIN YPOBEHb;

— HENOCTaTKH B OpPraHU3allii COOCTBEHHOI'O TPY/a U pabOTh MOJYNHEHHBIX H JIP.

PykoBoauTesas J1I000ro paHra Hapsay ¢ ysCHEHHeM 3anad, QyHKIHA, 00CTaHOBKH 00s3aH:

- M3y4aTh JIIOJICH, TPU3BAHHBIX BBIOIHSITE 3TH 3a/1a4H,

- co371aTh OOBEKTHUBHEIN 00pa3 KakJIOro, YTOOBI MUMETh BOSMOXKHOCTH CJIENaTh BBIBOJl O CIIOCOOHOCTSIX
CBOMX MOJYUHEHHBIX U O TOM, KaK OHU MOTYT IIPOSIBUTh CE0S B PA3JIMYHBIX KU3HEHHBIX CUTYAIIHSIX.

- JOJDKEH UMETh B BHJY, YTO JIMYHOCTH B 3aBHCHUMOCTH OT CKJaJla XapakKTepa JENATCs Ha CIEeIYIOUIHe
KaTerOpyH:

a) KOHDIUKMHBIL YelloseK, T.e. He MOTYIIMHA XUTh 0e3 KOH(IUKTOB,— 3TO ero xo00u. Takux momei
MPHHSATO HA3bIBATh KOH(DIMKTOreHHBIMU;

0) uenogex coszdaem KOHPDAUKMHYIO cumyayuro, a caM HE TPHHUMAET yYacTUs B HEH. DTO dYeloBeK
CKPBITHBIN, HHAYE CUTYaTHBHO-KOH(INKTHBIN;

B) uenosex, HedoCmamo4Ho NOO2OMOGIeHHbIll UM HEe UMCIONIHN OMbITa paboThl,— 3TO, KaK MPaBHIIO,
MOJIOZIOM CHENHMANINCT, BBITYCKHHK YYeOHOTO 3aBeleHHS C XOpOIIeH TEeOpeTHMYeCKOW MOATOTOBKOH, HO HeE
BIIQJICEOIIN I MPAKTUYSCKUMY HABBIKAMH M YMCHHSIMU;

T) YenogeK, y KOTOPOro Crocod JOCTHIKECHHS LENH ONPEIeNsaeTcs SMUHCTBCHHBIM PUHIIMIIOM — «ITIO0bIe
Cpe/cTBa Xopolmy. Takue o He OCTAaHABIMBAIOTCS HU MEPET YeM Pajii KOHEYHOrO Pe3yNbTaTa.

ocnencrBusi KOHQIUKTA

1. dynkyuonanvnoe TOCIEICTBUE COCTOMT B pCIICHHM KOH(MJIMKTA TaKUM TIYyTEM, KOTOPBIH
MPHEMIIEM JUTs BCEX CTOPOH, U B Pe3yNbTaTe JIOAU OOJIbIIe OyIyT YyBCTBOBATH CBOI MPHYACTHOCTH K PEHICHUIO
JaHHOW MpPOOJEeMBI, 4YTO CBOJUT K MHHAMYMY BO3HHKAIOIIUE TPYAHOCTH (HAmpuUMep, BPaKICOHOCTS,
HECITPABEJTUBOCTD U T.JI.) B OCYIIECTBICHUH €€ PEUICHUS, PACIIOIaraeT CTOPOHBI K COTPYAHUYECTBY.

2. Ecimu we nHalith >QQeKTHBHBIN CIIOCOO yHpaBleHHS KOH(MIMUKTOM, TO 3TO MOXET IMPHBECTH K
ouchynkuuonanbubim NOCIEACTBUAM. BO3MOXHBIC MOCIEICTBUS KOHGIUKTOB, KOTOPbIE MEIIAIOT JOCTHKCHUIO
LeJIen:

— npubnusutenbHo 80% TPOM3BOJICTBEHHBIX KOH(IMKTOB HUMEKOT HCUXOLOSUHECKYIO Npupody W
HEPEXOJIAT U3 NPOU3BOOCNBEHHOU Cepbl 8 MedcIutHoCcmHble omHoutenus. Ha KOH(MIUKTBI ¥ MepeKUBaHUS TIO UX
MOBOJLY TpaTUTCs 0Koio 15% pabouero BpeMeHH, TaKUM 00pa30M, CHIKAETCs MPOU3BOAUTENBLHOCTD TPYIa;

— KOH()IMKTHI YXY/IIAIOT ICUXOJIOTHYECKUN KIUMAT B IPyNIax, B HUX HAPYIIAIOTCS COTPYJHHYECTBO U
B3aMMOIIOMOLIb;

— TOSABJISIFOTCS] HEYIOBJICTBOPEHHOCTD TPYJIOM M TEKYUYECTh KaJIPOB,;

— BO3pacTaeT HeonpaBIaHHAs KOHKYPEHITHS, HaOIr01aeTcsi COKPhITHE HH(OpMAIUK;




— (l)OpMI/IpyeTCH npeacTaBJICHUC O HDVFOﬁ CTOPOHEC KaK O Bpare.

Ynpasiaenne KOHQPJIUKTOM

CoBpeMeHHBIH PYyKOBOJHUTENb JOKEH YMETh NPABHIIBHO MPENyNpEeauTh BO3HUKHOBEHHE KOHQIMKTHBIX
cUTyalui, a Taxke 0e3 ymiepba Ais Jena YCHelmHO pas3pemuTs ux. s 3Toro HeoOXoauMo M3ydaTh Mpolecc
Pa3BUTHA KaXJI0TO KOHKPETHOTO KOH(IINKTA, 3HATh €0 TMHAMHUKY (3TaIlbl Pa3BUTHS).

KoH}pauKT B cCBOEM pa3BUTHH MOXKET HPOXOOUMb Cledyioujue Jmansi.

1) poHOBOE PEAKOHPIMKTHOE COCTOSIHUE;

2) pa3BuTHE KOH(DIUKTA HA UHTEIUIEKTYaIEHOM YPOBHE;

3) OTKpBITOE TPOTUBOOOPCTBO CTOPOH, XapaKTEpU3YIOIIeecss OYPHBIMU 3MOIIMOHATBHBIMH PEAKITHSIMH;

4) sTamn NpUMEHEHUs CAaHKIIUH, pa3perieHne KOH(IUKTa;

5) HEyCTOWYHMBOE MEPEXOIHOE COCTOSHHUE, CBSI3aHHOE C MEPEeKUBAHUSIMHE M0 TIOBOLY TIPUMEH CHUSI CAHKIHIA;

6) yCTOMYNBOE MOCIECKOH(DINKTHOE COCTOSIHHE.

Pyrxosooumenv dondicen opueHmuposouno 3Hamy.:

- Ha KaKOM 3Tare Pa3BUTHUS B JAHHBI MOMEHT HaXOAUTCS KOH(IIUKT.

- OMpeIeNTUTh KOJIMYECTBO U CTENEHb YYaCTHsI B HEM COTPY/IHHKOB,

- YCTaHOBHTD TOBOJ, IPUUMHY KOH(IUKTA U C YUETOM BO3MOKHOCTEH KaXKJIOr0 YYaCTHUKA (MJIM TPYIIIIHI)
HAYaTh YIPABIATH M.

- YTO JUIs ONPEIeTICHUsI METOJIa BO3ICUCTBHS HEOOX0IMMa COOTBETCTBYIOIIASI CHTYaIUs, 00CTaHOBKA.

Heobxooumo :

- JIOKaJM30BaTh SMOIMU YYaCTHUKOB KOH(MJIMKTA, JJIsl 4ero 0co00e BHUMAaHHE HY)KHO COCPEIOTOYUTh Ha
Jierie, a He Ha JIFOJIX,

- IPEyCMOTPETh BO3MOXKHOCTH 0€3001€3HEHHON «KAMUTYIAINN) 00EUX CTOPOH.

- TocJe Pe3KO KPUTHKH PEKOMEHTyeTcsl HeOOobIas moxBaia.

- HAWTH pelleHre, yCTpauBarolllee BCEX, JUIS ATOr0 CJeqyeT BOCIONb30BATHCS HEHTPAIbHON IMO3MIIMEH,
a0kl HE IOMYCTHTH TPEMMYIIECTBA OJJHOW W3 CTOPOH €llle JI0 Havajla pa3roBopa O KOHQIIUKTE.

- HEOOXOAMMO Cpasy OIMPEENUTh JIUI, Ha KOTOPBIX MOKHO OIEPEThCS TP MPOBENCHHHU MEPOIPUITHI 110
JTUKBUIAUHA KOHMIUKTA (3TO JOJKHBI OBITh WICHBI KOJUIEKTHBA, TIOJHOCTHIO MOJICPKUBAIOIINE PYKOBOJUTEIS U
MTOJTB3YIOIINECS HEMPEpEeKaeMbIM aBTOPUTETOM).

IIpu pa3pemienny KOH(PIUKTOB:

- cTapaThcs He O0FIKATh JT0JICH, Oepedb UX HEPBHYIO CUCTEMY OT CTPECCOB.

- PYKOBOJAHMTEIb JOKEH 00JIaJaTh aBTOPUTETOM M YyBCTBOM CIIPABEAINBOCTH

- CO3JaHME TaKOHW TMCHUXOJOTHIECKOW aTMOC(ephl, IPH KOTOPOM yJaCTHUKH KOHGMIMKTa yOenuivuch OBl B
€ro BPEIHOCTH JJIs pabOTHI,

- 110 BO3MOXKHOCTH ITOCTAPaThCS MEPEBECTH KOH(MIMKT M3 IMOIIMOHAIBHOTO PYCiia B HHTEIIEKTYaIbHOE.

CymiecTByeT HECKOIBKO TUITUIHBIX BAPHAHTOB pa3penieHusi KOHQPIUKTHBIX CUTYAIHIi:

1) sbipabomra coemecmuvix peureruii TP BOSHUKHOBEHUH KOH(DIMKTHBIX CHTYaIIHH.

2) KOMIPOMUCCHBIU NOOX00 K PA3PEIICHNI0 KOH(DIMKTHON CUTYAIINH,

3) ymeeparcoenue ceoetl mouku 3penusi 6 Kongaukme. OH PEKOMEHIYETCSI:

— Korjia TpeOyIOTCS pelInTeNbHBIE U OBICTPEIE MEPHI B CITy4dae HEMPEIBUICHHBIX CUTYaITHH,

— TpY B3aUMOACHCTBUU C TOAYMHEHHBIMH, TMPENNOYNTAIONIMMHA IUPEKTUBHBIA (HOXUMHOIN) CTHIB
PYKOBOJICTBA;

4) uenopuposanue kongauxma. OH CYUTACTCS 1ET€CO00Pa3HBIM B TOM

ciydae, Korjia:

— HWCTOYHHK Pa3HOTIIACHHA HECYIIECTBEH,

— MOMYMHEHHBIE CAMHU MOTYT YCIIEIITHO €ro yJIaJuTh,

— HEeoO0XOAMMO BpeMS JIJISl €T0 pa3perieHus,

— mpenMeT KOH(INKTa YBOIUT B CTOPOHY OT JAPYTHX, O0Jiee BAXKHBIX CIYKEOHBIX 3a7ad,

— B IIpoIlecce pemeHus KOH(MINKTa yCYTyOseTcss 00CTaHOBKA OTUYKIEHHOCTH, HETPUMHPHUMOCTH.

Takum 00pa3oM, KOH(IMKTOJIOTMYECKass T'PaMOTHOCTh PYKOBOAWTENS — BaKHOE YCIOBHE €ro
poheCcCHOHATBHOMN IS TENFHOCTH.

Ynpasienue crpeccamu

Crpecc (0T aHIIIL. Stress — TYTro HaTSHYTh) — 3TO COCTOSIHHE HATIPsDKEHUS, BOSHUKAIOIIEE Y YeIOBEKa IO/
BIWSTHHEM CHJIIBHBIX BO3JIEMCTBHIA.

Ctpecc — OBOJNIBHO YacTO BCTpeYarolieecs sBJIeHHE (MTOBBIIICHHAS Pa3IpaKUTEILHOCTh WK OECCOHHUIIA
repes] OTBETCTBEHHBIM COOBITHEM U T.I1.).



HesnaunTenbHble cTpecchl Hen30eKHBI U Oe3BpeaHbl. OAHAKO Ype3MEpPHBIH CTpecc co3laer MpoOIeMBl,
Kak JUIs OTAENbHBIX UYJIEHOB NPOW3BOACTBEHHOIO KOJJIEKTHBA, TaK M JUId OpPTaHM3allud B LeloM. B 3Toil cBsA3n
BaYKHO HAYYHUTHCS pa3inyaTh JAOMYCTUMYIO CTEIEHb CTpecca M CIUIIKOM OOJIBIION cTpecc.

Crpecc MOXeT OKa3bplBaTh Ha TMEPCOHAN KaK IMOJOKHUTENbHOE, MOOMIM3YyIollee BIHMSAHUE, TaK U
oTpuLaTenbHOE (TUCTpece), BILIOTH J0 MOJHON e30pTaHU3alld €T0 A TeIbHOCTH.

Breinenstor JBE ye)2800i5 ¢dhakTopos, BBI3BIBAIOIIUX cTpecc:

dakTopbl, Bbi3biBalOLME CTPECC

OpraHusauuoHHbIe JINYHOCTHbIE

1. MNeperpy3ska

2. KoHdnukT ponen

3. HeonpegeneHHOCTL ponen
4. HenHtepecHas paborta

5. Nnoxue ycnosusn paboTbl
6. Npoyne pakTopsbl

. ¥YXon Ha neHcuo

. Ceanbba (pa3son)

. NMpuBnevyeHue no cyny

. YBONbHEeHue ¢ paboTbi

. HakazaHue (Bbirosop)

. CmepTb 6n1n3koro yenoseka

. NMepexon Ha gpyryto paborty

. NMoTeps BnoXxeHHbIX B 6aHK
cpencTe u T.n.

ONOUHWN =

Puc. 2. OcHOBHBIE TPUYHHBI CTpEcca

I‘ITOGBI YHpaBJIATH JIIOJAbMH, IIPHU 3TOM JOCTHUIasd BBICOKOM MIPOU3BOJUTEIIBHOCTH TPyJa U HU3KOI'O YPOBHsA
cTpecca, MEHeIDKepy Heo0X 0IMMO:

1) 0OBEKTUBHO OIIEHUBATH CIIOCOOHOCTHU, OTPEOHOCTH U CKIIOHHOCTH PaOOTHUKOB W IBITAThCS BHIOPATH
JUTSI HIX COOTBETCTBYIONTUH 00BEM M THII paOOTHI;

2) paspemaTh pabOTHUKAM OTKa3bIBATHCS OT BBHIMIOJHEHHS KaKOTO-IMOO 3aJlaHus, KOTJIa Y HUX €CTh JUIs
3TOT0 JOCTATOYHBIE OCHOBaHWs. ECIM HYXHO, 4TOOBI OHHM BBHITOJNHIIN UMEHHO JAHHOE 3aJjaHue, OObSCHHTE,
MOYEMY ATO HY)KHO, U YCTAHOBUTE MPHOPUTETHI B HX paboTE;

3) dYeTKo ompenensTh KOHKPETHBIC MapaMeTpbl TOJHOMOYHHA, OTBETCTBEHHOCTH W TPOHM3BOICTBEHHBIX
TpeOOBaHUI, TPUMEHSATH JIBYCTOPOHHIOI KOMMYHUKAIIUIO;

4) UCToNb30BaTh CTUIIb JIHJICPCTBA, COOTBETCTBYIONIHN JAHHOW CHTYAIIUU;

5) obecrieunBaTh HaJUIEXKAIEe BOSHATpaXKACHNE 32 2PPeKTHBHYIO paboTy;

6) BBICTYNIaTh B POJM HACTABHHKA [0 OTHOIICHHIO K IMOJYMHEHHBIM, Pa3BUBaTh UX CIOCOOHOCTH W
00CYXIaTh C HUMH CJIOKHBIE BOITPOCHL.

Jlekuus Ne9 (2 yaca)
Tema 3.3 «JleaoBoe oOIIEHHECY
1. Bompocsl JeKIHu:
1.1. CymHOCTb U cofiep >KaHue AET0BOr0 OOIIEHUS
1.2. Bunst 1 hopMBbI 1eTOBOTO OOIIIEHUS
1.3. Opranu3zanus Ae10BOro OOIIeHHS
2. Kparkoe coaep:kaHue BOIPOCOB
2.1. CyumiHOCTB ¥ cofiep;kaHue AeJ10BOro 00 eHust
OObmenne — BakHelmas gopma B3aumozeiicTus mozaed. Crenuduka nea0Boro oOImeHus: 00yclioBIeHa
TE€M, YTO OHO BO3HHMKA€T Ha OCHOBE M IO TOBOAY ONpPENENCHHOIO BHAA [ESATEIbHOCTH, CBSI3aHHOW C
MPOU3BOACTBOM KaKOr0-JIMOO MPOAYKTa MM JICIOBOTO pe3ynbraTa. MeHeKepbl PaCXOAYIOT Ha Pa3IndHble BHIIbI
obmenus B cpenHeM 80% cBoero pabodero BpeMeHH.
B nenoBoM oOmieHNH BBIIEASIOT TPU B3aUMOCBSI3aHHBIE CTOPOHBIL:
— KOMMYHUKaTHBHYIO (0OMeH nH(popMaiuei);
— MHTEPAKTUBHYIO (B3aMMOJIEHCTBUE OOMIAIOINXCS);
— TMEPLENTHUBHYIO (BOCIIPUATHE).
PaccmarpuBaeMoe B eOMHCTBE 3THX TPEX CTOPOH OOIEHHME BBICTYHAE€T KaK CHOCO0 OpraHu3aliu
COBMECTHOH AEATENLHOCTH U B3aMMOOTHOILIEHUH BKIIIOUCHHBIX B HEe JIO/IEH.



KomMmyHUKaTHBHAs CTOpOHA OOIIEHHS TpEAroiaracT oOMeH HWH(opManuei, YBSI3aHHON C KOHKPETHBIM
noBezieHueM cobecemHUKOB. OcoOyro poib Al KaXKJIOro y4acTHHKA OOILIEHUs UTpaeT 3HAYMMOCTh MH(opManun
P yCJIOBUH, YTO OHA HE MPOCTO MPHUHATA, HO MOHATA U OCMBICICHa. KOMMYyHHKATHUBHOE BIUSHUE KaK PE3yJbTaT
obmeHa uH(MOpManreil BOSMOXKHO TOTZA, KOrJa YUYaCTHUKM OOIIeHHUs 00IafaroT eIMHON CUCTEMON KOJUPOBAHUSI.
Ho nake 3Hast 3HaYeHMsI OHUX M TEX XK€ CJIOB, JIFOJU HE BCEr/ia MOHUMAKOT WX OJMHAKOBO B CHJIYy COLIMAJBHBIX,
MOJUTUYECKNX, BO3PACTHBIX OCOOEHHOCTe. B pesymbraTe HeCOOMIOACHUS BBILICYNIOMSIHYTHIX HIOAHCOB
BO3HUKAIOT KOMMYHUKATHBHBIC Oapbepbl (0aphepbl OOIICHUS), KOTOPBIC CIYXXaT NPUYMHON HETTOHUMAaHUS
co0eceIHUKOB U, KaK CIeCTBUE, MOTYT CO3[aBaTh MPEANOCHUTKY X KOH(IMKTHOTO IMOBEICHHUS.

Beinenstot Tpu Gopmbl 6apbepoB oOLIeHUS:

1) Gapbepbl HETOHUMAaHUS:

— ¢oHeTnvecknil (HEeBBIpa3UTENbHAsT ObICTpas WM MeEJICHHAs pPedb, pPeUb-CKOPOTOBOPKA, PEYb C
OOJTBIINM KOJIMYECTBOM 3BYKOB-TIapa3HUTOB);

— CTHJIMCTUYECKHH (HECOOTBETCTBHE CTHJISI PEYM KOMMYTAaTopa M CHUTyallid OOIICHHSI MM CTHIS
OOIIICHHUS U aKTyaJIbHOT'O IICUXOJOIHUECKOT0 COCTOSHUS TIapTHEpa 10 OOIIECHHIO);

— CeMaHTHYEeCKH (pa3nuyne B CUCTEMax 3HAaYEHUH CJIOB);

— Joruveckuii Oapbep (CIOKHAs W HEMOHSTHAs WIM HENpaBWIIbHAs JIOTHMKa PacCYXJCHUH,
JI0Ka3aTEIbCTB);

2) Oapbepbl COLMAIBHO-KYJbTYPHOI'O pas3iuuus (COI[HMAJIbHBIC, MOJUTHUYECKHE, PEIUTHO3HBIE WU
npodeccCHoHANbHBIE PAa3NInyusl, MPUBOAAIINE K Pa3HOW HHTEpHpETaluil TMOHSATHH, YNoTpeOIseMbIX B Tpolecce
o0IIICHNS);

3) Oapbepbl OTHONICHWI (HENPHUSA3Hb, HEJOBEpHME K KOMMYHHKATOPY, KOTOPOE paclpocTpaHseTcs Ha
nepeaaBaeMyro UM HH(POPMAILIHIO).

JIrobas moctymaronias K 4yenoBeKy nH(popMmalys HeceT Ha ce0e TOT UM WHOM 3JIEMEHT BO3CHCTBHS HA €ro
IIOBCACHUEC, MHCHHEC U KCJIIAHUC C TCIIBIO UX YaCTUYHOI'O UJIN ITIOJTHOT'O U3MCHCHU .

HNHTepakTHBHAS CTOpOHA OOIICHMS 3aKJIIOYAETCS B OPraHU3AIMH B3aMMOICHCTBUS MEXTY WHINBUIAMHU,
T.e. B OOMEHE HE TOJbKO 3HAHUAMH W HJACIMH, HO M jAehcTBUsAMH. OOIICHHWE IMOYTH BCErjaa Mpeanojaraert
HeKOTOpBIﬁ pE3YIbTAT — U3MEHCHHE MMOBCACHUA U ACATCIbHOCTU APYTUX n}oaef/i.

3mecs oOImIeHHE MPOSABISETCS KaK MEXKIMYHOCTHOE B3aWMOJICHCTBHE, T.€. COBOKYITHOCTH CBSI3eH U
B3aMMOBIIHSHIN, CKJIIBIBAIOIINXCS Oarofapsi COBMECTHON AEATEIbHOCTH JIOACH.

UenoBek BCTyHaeT BO B3aUMOJIEHCTBHE C IPYTHUMH JIOAbMH, PYKOBOICTBYSCH CIECAYIONTIMH MOTHBAMHU:

— MaKCHMM3AIHs O0IIEr0 BEIUTPHIIIA (MOTHB KOOIIEPAIIHH );

— MaKCHMU3AIHs COOCTBEHHOT'O BRIMTPHIIIA (MHINBHIYATH3M);

— MaKCHMH3allMsl OTHOCUTEIHFHOTO BRIUTPHIIIA (KOHKYPEHIIHS);

— MaKCHMM3AIHS BRIUTPHIIA APYToro (aaIbTPyHu3M);

— MHUHWUMH3AIUS BBIMTPHIIIA IPYTOTo (arpeccus);

— MHUHWUMH3AIUS Pa3IMYril B BBIMTPHINIAX (PaBEHCTBO).

B 3aBHCcHMOCTH OT MOTHBOB YYaCTHHKOB B3aHMOAEHCTBHE MOXKET MIPOUCXOIUTE B (JOpME COTPYAHUUIECTBA
(xoomeparum) WM COTIepHUYECTBA (KOHKYPEHITHH ).

[Ipy  wHTEpaKkTUBHOM  B3aUMOIEWCTBHU  MAapTHEPHl  XapaKTepU3YIOTCH: COTPYTHUYECTBOM,
MIPOTHBOOOPCTBOM, YKIIOHEHHEM OT B3aWMOJCHUCTBHSI, OIHOHAINPABIEHHBIM CONCHCTBHEM, KOHTPACTHBIM
B3aMMOJICHCTBHEM, KOMIIPOMHUCCHBIM B3aUMOJICHCTBUEM.

CoTpynmHUYeCTBO — OOIIeHre, PH KOTOpPOM 00a MapTHepa IO B3aWMOIEHCTBHIO CONCHCTBYIOT IpyT
JPYTy, aKTHBHO CIIOCOOCTBYS JIOCTIKEHUIO HHINBUYATbHBIX U OOIIUX IIeIel COBMECTHOH eATENFHOCTH.

[IpoTBOGOPCTBO — OOIIEHHE, TP KOTOPOM MapTHEPHI MIPOTHBOJAEHCTBYIOT APYT APYTY M MPEMSATCTBYIOT
JTOCTH)KEHUIO WHINBHTyalIbHBIX [IEIEH.

VYKJIOHEHHE OT B3aUMOICHCTBUS — MPU TaKOM OOIIEHHHM MAapTHEPHl CTaparoTcsi H30eratb akTUBHOTO
COTPYIHHYECTBA.
OnHoOHANpaBIEHHOE COACHCTBHE — 3TO OOLIEHHE, NMPH KOTOPOM OJMH M3 HapTHEPOB CIIOCOOCTBYET

JOCTHKEHUIO 1IeJIel APYroro, a BTOPOH YKJIOHSAETCSA OT COTPYIHHYECTBA.

KontpactHoe B3aumoneiicTBue — npu NogoOHOM OOIIEHNH OAWH U3 HapTHEPOB CTapaeTcs CONEHCTBOBATD
Ipyromy, KOTOPBIH, OIHAKO, aKTUBHO IIPOTHBOACIHCTBYET EMY.

KomnpomuccHoe B3aumopnelicTBue — oOOLIeHHE, NMPH KOTOPOM 00a MapTHEpa OTYACTH COAEHCTBYIOT,
OTYACTH MIPOTHBOIEHCTBYIOT APYT APYTY.

[lepuentuBHas cropoHa OOIIEHUS O3HA4aeT MPOLECC BOCHPHATHS NapTHEpaMu JApyr JApyra u
YCTaHOBJIGHUSI Ha 3TOM IOYBE B3aMMONOHMMAaHMs. B mpomecce Bocmpusitua (opmupyercs npeicTtaBieHHE O
HaMEPEHUsIX, MBICISX, CIOCOOHOCTSX, YCTaHOBKax, KyJbType. B 3TOT mpomecc BKIIOUEHBI KaK MUHHMYM B2
YeloBeKa, M KaKIblil COMOCTaBIsIET ce0si ¢ APYIMM, NPUHHMas B pacdeT He TOJbKO MOTPEOHOCTH, MOTHBBI U
YCTaHOBKM APYroro, HO M TO, KaK 3TOT APYrO MOHMMAaeT COOCTBEHHBIE MOTPEOHOCTH, MOTHBBI U YCTAHOBKH.



YenoBek Oco3HaeT ceOs 4epe3 OPyroro MOCPEACTBOM OIPEACICHHBIX MEXaHU3MOB IMEPIENINU, K KOTOPBIM
OTHOCSITCSL:

1) 1no3HaHWEe ¥ TIOHMMAaHWE JIIOABMHU JpYr Japyra (MIeHTH(HKAIMs, CTEPEOTHIHU3AIMs, IMIATHUS,
aTTPaKIs);

2) mo3HaHHe caMoro cels B mpoiiecce oduieHus (pedaexcus);

3) mporHo3upoBaHKE MOBEACHHS TApTHEPA MO OOLICHHIO (Kay3aabHast

aTpulyIus).

WNnentudukamms — Crmocod MO3HAHWSA APYroro 4YeaoBeKa, IMPU KOTOPOM MPEAMONIOKEHHE O €ro
BHYTPEHHEM COCTOSTHHUH CTPOUTCS HA OCHOBE IMOIBITOK IMMOCTABUTH ce0s1 Ha MECTO MapTHepa 1Mo OOIIEHHIO.

Crepeorunusaiss — BOCIPHATHE MapTHEPa Ha OCHOBE HEKOEro0 CTEPEOTHIIA, T.C. MPEKAE BCEro Kak

HPENCTABUTENS ONPEAEIEHHON COLUAIBHOMN IPYIIIIBL

OMnarus — SMOLMOHAILHOE COMEPeXUBaHUE APYromy udenoBeky. OHa OCHOBaHA Ha YMEHHUHW MPAaBHILHO
MPEACTaBUTH cede, YTO MPOUCXOTUT B AYyIIE APYroro YelIoBeKa, YTO OH MEePESKUBAET, KAK OLEHUBACT OKPYKAIOIIUIA
MHUD.

AtTpakums (mpuBiedeHne) — ¢GopMma TMO3HAHHS JIPYroro 4eloBeKa, OCHOBaHHAs Ha (hopMHUpOBaHHU
YCTOWYHMBOTO MTO3UTUBHOIO YyBCTBA K HEMY.

B pmanHOM ciiyyae TIOHMMaHWE TapTHepa TO OOIIEHWIO BO3HMKaeT Onaromaps (GopMUpOBaHHUIO
MIPHUBSI3aHHOCTH K HEMY, JIPYKECKOMY MU OoJiee TITyOOKOMY HHTUMHO-TMYHOCTHOMY OTHOLICHHIO.

Peduiexcust — mexaHu3M caMOIIO3HaHHS B Tpoliecce OOIICHUS,, B OCHOBE KOTOPOTO JIGKHT CIIOCOOHOCTD
YeoBeKa MPeNCTaBIATh, KAK OH BOCIIPUHIMAETCS TTAPTHEPOM 10 OOIICHHIO.

KayzanpHast aTpuOynuss — MeXaHW3M UWHTEPIPETAlMH TIOCTYNKOB M YYBCTB JPYrOro 4YeloBeKa,
CTpEeMJICHUE K BBISICHEHHIO IPUYKH €ro MOBEJCHUSI.

Takum o0Opa3om, oOIIeHHE MpPEACTaBIIeT COOOM CIOXHBI MHOTOCTOPOHHUH mpoiiecc, 3((EeKTHBHOCTh
KoToporo ob0ecrieunBaeTcs yMEHHEM CTOPOH TPEABHJIETh M  IPEOJONieBaTh Oaphephl HEMOHUMAHUS,
MPOTHO3UPOBATH MTOBEACHUE ITAPTHEPOB.

Menemkep, He 001aIaOIMi JOKHOW YyBCTBUTEIBHOCTBIO K OOIIEHHUIO, KaK IPaBUJI0, MHOI'O BPEMEHH U
9HEPTUU TPATUT BIYCTYIO, YCWUJIHMBas HEJIOBOJBCTBO IOJUYMHEHHBIX. [103TOMY pYyKOBOTUTENIO HEOOXOIUMO
MOHMMATh, YTO YMEHHE OOIAThCs — HE MEHEe 3HAYMMBIN 3JIEMEHT ero MpoecCHOHAIBHON AEATENbHOCTH, YeM
CIeLHaJIbHbIC 3HAHUS U HaBBIKU paOOThI.

2.2. Buapl 1 (popMblI J1€JI0BOT0 0O EHHSI

JlenoBoe oOIIeHHE MOXHO YCIIOBHO pa3/eiHMTh Ha MpsMoe (HEMOCPEJCTBEHHBIH KOHTAKT) M KOCBEHHOE
(MeX Iy mapTHEpaMH CYIIECTBYET IPOCTPAHCTBEHHO-BpeMeHHas auctanims). [Ipsmoe memoBoe obmieHne odaagaer
OonbIiIeit pe3yabTaTUBHOCTHIO, CHIION 3MOIIMOHATILHOTO BO3JICHCTBUS U BHYIIICHHUS, YeM KOCBEHHOE.

PaznmgaroT Takke n1Ba BHIA AEI0BOTO OOIIeHMS: BepOampHOe W HeBepOanpHOoe. BepbansHoe obmenue (0T
mat. verbalis — ciOBecHBIN) OCYIIECTBIAETCS C TOMOIIBIO CiOB. lIpym HeBepOambHOM OOIIEHWH CPEICTBOM
nepenavy HHPOPMAITUH SBIISIOTCS MO3bI, )KECThI, MUMHKA, WHTOHAIIUH, B3TJIS/Ibl, TEPPUTOPHAITLHOE PACIIONOXKCHUE
U Tp.

JlenoBoe oO0IIEHHE peaTn3yercsl B CICIYIONINX OCHOBHBIX (hopMax: JienoBas Oecenia; JAeIoBbIe MeperoBOphI;
CTIOp, IHMCKYCCHsl, TIOJIEMHKA; JeOBOE COBEIIaHNe; MyOIMYHOEe BBICTYIUICHHE; TeleOHHbBIE Pa3rOBOPHI; JIEN0Bast
TepernucKa.

JlenoBas Oecena — mepeaada uial oOMeH MH(pOpPMAIUMEed U MHEHHUSIMH TI0 ONPECICHHBIM BOMPOCAM WM
npodnemam. [lo uToramM nenoBHIX Oecel MPUHATHE PEIICHUH, 3aKIOYeHHE CACIOK HeoOs3atenbHo. JlemoBas
Oecena BBHITIONHSET psA (YHKIHA, B TOM YHCIe: B3aUMHOE OOIIEeHHWE PAaOOTHHKOB M3 ONHOW JENOBOH cepsr;
COBMECTHBIM TIOWCK, BBIIBUKCHHE W OIEpaTHBHAs pa3pabdoTka padouyMx WJeH W 3aMbICIIOB, KOHTPOJIb U
KOOPJIMHHPOBAHUE y)KE HAYATHIX JICNOBBIX MEPOIPHITUN; CTUMYIMPOBAHKE JICJIOBOW aKTUBHOCTU W Tp. JlemoBas
Oecenia MOXKET MPENBaPSThH TEPErOBOPHI WK OBITH 3JIEMEHTOM IEPEroBOPHOrO Mporiecca.

JlenoBbIe TIeperoBOpbl — OCHOBHOE CPEJCTBO COMIACOBAHHOIO MPHUHSATHS PEIICHUI B Mpoliecce OOIIeHHUS
3aMHTEPECOBAHHBIX CTOPOH. /JlemoBBIE TIEPEroBOPHI BCEra WMEIOT KOHKPETHYIO 1€ M HAMpPAaBICHBI Ha
3aKITIOYEHIE COTJIAIICHHH, CIENTOK, KOHTPAKTOB.

Criop — CTOJIKHOBEHHE MHEHHI, Pa3HOTIIACHS TI0 KaKOMY-TTHOO0 BOTpocy, 00pr0a, pH KOTOPOU Kaxkas u3
CTOPOH OTCTaWBaeT CBOKO TOUKY 3peHus. Criop peanusyercs B (hopMe TUCITYyTa, TIOJIEMHUKH, JUCKYCCUU U TIP.

HCHOBOC COBCIIAHUEC — CIIoco0 OTKPBITOI'O  KOJIJICKTUBHOI'O 06CY)KI[€HI/IH HpOGHeM prHHOﬁ
CIICHHAJINCTOB.
HY6J'II/I"IHO€ BBICTYIUICHUC — TICpcaavya OAHUM BBICTYIIAOIIUM PA3JIAYHOIO YPOBHA HH(bOpMaHHH

HIUPOKOH ayTUTOPHH C COOTIOICHUEM TPABUIT U MIPUHIIMIIOB MTOCTPOCHHUS PEUH M OPATOPCKOr0 UCKYCCTBA.
JlenoBas mepenucka — 000OIIEHHOE HA3BAHUE PA3THUYHBIX 10 COAEPKAHUIO TOKYMECHTOB, BBIICISICMBIX B
CBSI3H C 0COOBIM CIIOCOOOM TIepeayn TEKCTa.



Kputnka sBusgercs HamOonee pacnpocTpaHEHHOW (OpMOH  BHIpAKEHUS  HEYJIOBICTBOPCHHOCTH
JSSITEIPHOCTRIO0 TIOJUMHEHHBIX WU KoJuler mo pabore. KpuTrka MomkHa OBITh OOBEKTHBHOH (T.€. BBI3BIBATHCS
HEraTUBHBIM TOCTYIIKOM, HEyMEJIOH U HeloOpPOCOBECTHOH paboTON) M KOHCTPYKTUBHOM, BCENATHh B paOOTHHKA
YBEPEHHOCTh B €ro CIOCOOHOCTSX, MOOWJIM30BBIBATH €ro Ha Jydllyro pabory. HakazaHue Moxker ObITh
OCYILIECTBJIICHO B BHUJE BBIFOBOpA, INTpada, MOHWKCHHS B JIOJDKHOCTH, YBOJNbHEHUs. OCHOBHOE TpeOOBaHHE K
HaKa3aHUAM — UX HEOTBPATUMOCTD 34 CUCTEMAaTUYECKHUE U OCO3ZHAHHO JOMYCKaeMbIe HETOCTATKHU.

Jis ynydiieHus: AenoBOro OOMIEHUS PYKOBOAUTEINS C TIOAYMHEHHBIMU MOXHO HCIIOJIB30BATh CIICAYIOIIHE
peKOMEeHIaInu;

— coyeraiite TpeOOBaTEIbHOCTh K MOMYMHEHHBIM C YBOKEHHEM HMX JIMYHOTO JOCTOWHCTBA M 3a00TOH O
HHX;

— cTapaiTech HAaWTH B MOMYMHEHHOM XOpPOIIHE, MOJOKHUTEIbHBIE KauecTBa W OMHPAWTECh HA HUX; HE

CJIEIYeT CIeIMalbHO BRIMCKUBATh B HEM HEIOCTATKH, a TeM 00JIee MOCTOSIHHO TOBOPUTH O HUX;

— 3aIMOMHHUTE UMEHA U (PaMUJIMHU TEX JIFOJICH, C KOTOPBIMH OOIIACTECh;

— JaiiTe co0eCeTHUKY BO3MOXKHOCTh TOBOPHUTD OOJIbIIE; YMEHTE CITylIaTh BHUMATEIILHO, HE IIepeOnBas;

— BMECTO TOI'0 YTOObI OOBUHSATH YEIIOBEKA, MONBITARTECH MTOHATh, IIOYEMY OH IOCTYIWII TaK, a HE UHAYC;

— YBa)KalTe JOCTOMHCTBO JTUYHOCTHU B OOJIBIIIOM U MajoM;

— €CII BBI HE TIPaBBI, CMEJIO MPU3HABANTECH B ATOM; IIOMHUTE, YTO MPU3HAHUE CBOMX OMIMOOK MOJTHUMACT
YeNoBeKa Ha TOJIOBY BHIIIIE;

— OyIbTe CKPOMHBIM, H30€raiiTe CaMOBOCXBAJICHUS;

OTHOCHUTECH C TIOHUMAHHUEM K HJICSM, JeJiaM U TTOKETaHUsIM JIPYTHX;

— HE YHHMYTOXaHTe 4YelIoBEeKa 3a JONYIICHHBIC ONMIMOKH, aBAaHCHUPYHTE HCIpaBjcHUE, oOeperaire ero
penyTanuio;

— CTPEMHTECH JCUCTBOBATH C TMTOMOIIBIO OJ00PEHIH, TIOXBAJIBI, IOOIIPEHHH, HE TPUOETaiiTe K M3IUIITHIM
HaKa3aHWSIM, HEHY)KHOW KPUTHKE, TIOPUIIAHUSIM;

— TIOMHHTE, YTO BCAKOE 3aMeUaHNe BOCIIPUHUMAETCS JIETde, €CITH OHO CJICIYET 3a MTOXBAJIOMN.

2.3. Opranusanus J1eJ0BOro 00IeHust

JlenoBoe oOIEeHHE OTIMYAeT TO, YTO B €ro mporecce HHGOpMamus HE TOJNBKO Iepenaercs, HO W
dbopmupyercs, yTOUHsIeTCsl W U3MeHsercs. KaxJplii MeHemkep 3auHTepecOBaH B TOM, 4YTOOBI WHGpOPMAITHS,
KOTOPYIO OH aJIpecyeT COOECEHMKY, He MPOCTO WM Oblla MPUHATA, HO W JOCTUIIIA TJIABHOW memu. Bee aTo
yKa3plBaeT Ha TO, YTO MEHEIDKEp JOJDKEH COOTBETCTBYIOIIMM 00pa3oM OpraHu3oBath oOIeHue. CraraeMbIMU
OpraHM3alMY OOIEHUS SBJISIFOTCS €ro 1IeJib, IIOAr0TOBKA, HEMOCPEACTBEHHOE 00IeHue, pemienue (puc. 13.1).

Lenb Moproroska - o O6iieiic ] MpuHaTue
obuieHus K 00LeHunto pelweHns
l l ] = ]
Uayuenne ||Onpe- Onpegene- || Bouibop |[[{Havano ||llepepava |[Ap-
Yy4aCTHUKOB,| | neneHue ||Hue cTparte- || BO3MOX-| |KOHTaKTa | | (nosy4e- ryMmeH-
TEMbI mecTa N N TaKTU- | | HbiIX Hue) nidop-| | Tnpo-
n cutyauum | | obienus | |ku oblierus || anbtep- Mauum BaHue
HaTUB

Puc. 13.1. Opranuzanus (TEXHOIOTHS) OOIIEHUS

Hempb obmenws. [Iporecc obmiennst HaunHaercst ¢ GopMyIHpOBKH ero nenn. Llenn, kotopeie popmynupyer
MEHe/DKep, MOTYT OBITh CaMBIMH Pa3HBIMH: 3aKJIIOYUTH COTJIANICHHE, PA3pelINTh CIIOPHBIA BONpPOC, YOEAUThH
cobecemHUKa B 4eM-THO0O0, MMOIYIUTh HEOOXOIMMYI0 HHPOpPMANHIO U T.I. YeM KoHKpeTHee chopMynrpoBaHa 1eb
JIETIOBOTO OOILEHHUSI, TeM OOJIbIIE OMPEAEICHHOCTH B TIOCIEIYIOIINX 1CHCTBHAX.

[MToxaroroBka k obmieHHo0. B mporiecce MOATOTOBKH K OOLICHHIO PEKOMEHIyeTCsl IIOyMaTh O TOM, KaK BbI
noBeiere ceds, eciu Ball COOECETHUK:

— BO BCEM COTJIACUTCS C BAMU;

— peUIMTENBHO BO3PA3UT U MEPEiIeT Ha MOBBIIICHHBIH TOH Oece/bl;

— HEe OTpearupyer Ha BallH JOBOJIBI;

— TPOSIBUT HEIOBEPHUE K BAIIUM CIIOBAM M MBICIISIM;

— TIONBITAETCSI CKPBITh CBOE HEIOBEPHE.

Mecto obmenus. [lociie mpoBeaeHUsT KOMIIEKCa MOATOTOBUTENBHBIX MEPONPUSATHH CIIEAYET ONpPEAeInTh
MecTOo, T'1ie poiiner aenosas O6ecena. Kax nmpaBuio, 0HO JOKHO YIOBIETBOPSTH JBYM OCHOBHBIM YCIIOBHSM:

1) HUYTO HE TOIHKHO OTBJIEKAThH MJIM MEIIATh OOIIEHHIO;



2) Xopollee OCHAIICHHE MeCTa MpPOBEACHHS ICIOBOrO OOINCHHS — BCIIOMOTATEIbHBIC MaTepHalIbl,
JOTNOJHUTENbHAsI UHPOpMaLysl, oQUIaIbHbIE 1 HOPMAaTHBHBIE TOKYMEHTHI U T.11.

Omnpenenenne CTpaternd M TAakTHKH oOmeHHs. Ha 3ToM a3Tame ciienyeT ONpEAENuTh TJIaBHYIO U
BTOpOCTEIIEHHBIE Iiein oOmieHus. B Oecene BaKHO YACHUTH, Y€M MOXKHO IOXKEPTBOBATh, YTOOBI IONYYHTH
OOJNBIIYIO TPUOBLIb.

K TakTHke 001IEHHS OTHOCUTCS M YMEHHUE 33a]1aBaTh BOMPOCHI.

Hanpasnenune pasroBopa MOXXKHO PErylIMpOBaTh C MOMOIIBIO 33/JaBaEMBIX BOIPOCOB, KOTOPHIE MOXHO
pa3aenuTh Ha OTKPBITHIE U 3aKPBITHIE.

OTKpBITBIM Ha3bIBa€TCS TAKOW BOMPOC, HA KOTOPBIN HENMb3s OTBETHTH OMHOCIOXKHO («IIay, «HET», «HE
3Hawo»). [IpuMepoM MOMOOHBIX BOMPOCOB MOTYT CIYXHUTh Takue: «Pacckaxute, moxanyicra...», «4to Bam
WU3BECTHO TIpo...», «Kak BBl mymaere...», «A modemy?», «Bame muenue?», «Bammu npemioxenusn?», «4em BBl 3TO
00bsicHUTE?». OTKPBITHIE BOMPOCH TPOCTO HEOOXOUMBI TIPH MOTYYEHUH UH(POPMAIIUH.

[IpoTHBOMONOKHOCTEIO OTKPBHITBIM BOMPOCAM SIBISIOTCS BOMPOCHI 3aKpBITHIE, T.€. TakKHe, Ha KOTOPHIC
MOXHO OTBETHTH «Ja» WM «HET». DTU BOMpochl 3(PPEKTUBHO HMCMOIB3YIOTCSA NMPHU JOCTHKEHUH CIEAYIOMINX
LeNei: ISl TIOJTyYeHHs COTJIacHsI, TIPY OTKa3e, IPH MPEOIOJICHUN COMPOTUBIICHUS U T.I.

[pomecc HemocpencTBeHHOro 00meHNss. OHO HAYMHAETCS C CO3/IaHUS KOHTakTa. JTa (as3a cBsi3aHa C
MIPEOJIOIIEHUEM OTIPEIeNIEHHOr 0 MICUXOJIOTHYECKOro Oapbepa.

YpoBeHb JIOBEPUTENBHOCTH B OOIIIEHUN MOXKET OBITH MOBBIIICH 33 CYUET:

— OTKpPBITON AEMOHCTPALMU CBOMX HAMEPEHUN;

— J0OpOXKEIaTEIbHOCTH OTHOIICHUH;

— TIPOSIBIICHUST KOMITETEHTHOCTH B 00CYK/1aeMOM BOITPOCE;

— yYMEHHS YeTKO U YOEJMTEIBbHO U3J1araTh CBOU MBICITH.

[Tepemaua (momyuenne) napopManuu. Lleas 3Toi qacTH OOIIEHUS COCTOUT B PEIICHUH CIICAYIOIIHNX 3a7ad:
cOop crienuanbHOi WHPOPMAIUH IO TIPoOJIeMaM, 3apocaM U MOKeNaHUsIM COOeCeTHUKA; BBISBIEHHE MOTHBOB H
neneil cobecemHuka; Iepenada coOeCeNHUKY 3alIaHUPOBAaHHOW HMHQOpMAalMW; aHalU3 W MPOBEpPKA MO3UIUH
cobeceHUKa U T.11. [Ipr 5TOM HEOOXOMMO YUUTHIBATH CIIEAYIOIINE MOMEHTHI: HHPOPMHUPOBAHHOCTH COOECETHUKA
M0 JAHHOMY BOIIPOCY, caMy TIOCTaHOBKY BOITPOCA; TO, KaK CIyIIAeT OMMOHEHT; HAOI0ICHHE 32 €ro PEaKIusIMH; UX
aHaIIN3.

Oco0y10 CIIOKHOCTH B TIPOITeCCEe OOIIEHUST COCTABIISIET MPoOIeMa YMEHHS CIymaTh. BocToUHAsS MyIpOCTh
rmacuT: «lcThHA JEXKUT HE HA ycTaX TOBOPSIIEro, a B ymax ciymaromiero». Crenuanuctel B o0mactu
MEHE/DKMEHTa TOBOPSAT O TOM, YTO YMEHHE CIyIIaTh SBISETCA OJHWM M3 TIIaBHBIX ITOKa3aTeledl KyIbTypbl
YeroBeKa.

Ho w™anepe cnymanuss MOXHO BBIACIHTh TPH THIA CIyIIaTeneld: BHHUMATENbHbIE, MACCHBHBIE,
arpeccrBHEIE.

BHuMaTenbHBIA CiTymaTens MPaBHIIBHO OIEHWBAET CHUTYaIllHIo, co3faeT atMochepy MoO0poKemaTenbHON
Oecenpl M TEM CaMBIM pacrmojaraeT codeceqHrKa K BbICKa3bIBaHMAM. [lacCHBHBIN CiTymiaTens CBOMM BHEIIHUM U
BHYTPEHHHM Oe3ydacTHeM K Pa3roBOPY BBI3BIBAET y COOECEAHMKA araTHI0 U MOOYKIAeT ero K yKIOHEHHIO OT
OCHOBHBIX H7eH Oecempl. ATPECCHBHBINA CIyIIaTedh CBOWM ITOBEICHHWEM HE TOJBKO 3aKphIBaeT cede IOCTYI K
MMOHMMAaHWI0 COOECeTHNKA, HO W BBHI3BIBACT Y HEr0 HETaTUBHBIE DPEaKINH, HATATKUBAIOIINE TOCIETHEro Ha
OTBETHBIE aTPECCHUBHEIE IEHCTBHSL.

AprymenTaius. C IOMOIIBIO ApTYMEHTOB MOYKHO TTOJTHOCTBIO MJIH YaCTHYHO U3MEHUTH TIO3UIINIO U
MHEHHE CBOero codecenHnka. BoT HeKoTOpble paBuiia, KOTOPBIX HEOOXOANMO TMPUIEPKUBATHCS IS JOCTHKEHUS
a¢dexra B poriecce apryMeHTaInn:

1) omtepupyiiTe mpu apryMeHTaIlH TPOCTHIMHE, SICHBIMH, TOYHBIMHU U YOCIUTEIHHBIMHU TOHSATHSIMU,

2) TeMITbl ¥ CIIOCOOBI apTyMEHTAIINH CIIEeAyeT BRIOUPATh C YIeTOM OCOOCHHOCTEH XapakTepa coOeceTHUKa;

3) apryMeHTaIus JOKHA OBITh KOPPEKTHOW IO OTHOIIEHHUIO K COOECETHUKY:;

4) cnexyer n30eraTh HEJEMOBBIX BRIPAKEHUH U (DOPMYTHUPOBOK, 3aTPYIHSIOMINX BOCIIPHUSITAE CKA3aHHOTO.

Takum 00pa3oM, OCHOBHBIMH 3JI€MEHTaMHU JIOTUKU TIPOBEICHHUSI JIEIIOBON OeCe bl SIBISIOTCS:

1. [JebroT, Kyna BXomsT: mpoaymbiBaHue 3QdeKTa mepBrix (pa3; HallaXHUBaHUE, TOYHOE YCTAHOBIIEHUE
SMOIIMOHAIILHOTO KOHTAaKTa C coOeceqHUKOM; (popMHUpOBaHNE BH3yaIbHOrO 00pa3a U MaHephl TOBOPUTH, YMEHHUE
CIIyIIaTh BO BpeMsi Oecelbl; MPOAyMBIBAHHE W COONFOIEHUE PUTOPHUYECKUX IPUEMOB «IIPABUIBHBIX JIEOIOTOBY;
MIPOSIBIICHHE JIOBEPHUS M CHMITATHH, SICHOE U3JIOKEHHUE CYTH MPOOIeMbl, COOII0IeHne BpPEMEHHOTO PeKMa oOMeHa
nHpopMaruei.

2. OcHOBHas cTaysi — MPOAYMaHHBIA BRIOPOC apryMEHTAINH; YMEHHE CIyIaTh APYTruX; HAOIoIeHe 3a
SMOLMOHAIFHON CTOPOHOW M peakLnel ONMMOHEHTa; HaMEeUeHHbIE CTUMYIIATOPH! IpoBeaeHus Oecenpl (HarmpuMmep,
yrounsitomue: «l[IpaBunabHO mu s moHsT Bac?..» M T.I.); HENOIMYyLIEHHE HUKAKUX HWMIEPATHBOB, pa3ApakeHHH,
HeOpEeXXHBIX MaHEep, Ha3WAaHWI; JIOAJIHHOCTh MUMHUKH M KECTOB, JIEMOHCTPUPYIOILAsi TOTOBHOCTh K COBMECTHOMN
pabore.



3. 3Basepmaromas crtagus. MckyccTBO OOIICHHS MpoOBepsieTcs MPH TOABEIACHHH HWTOroB. B mporecce
aHanmu3a Oece/bl ClieAyeT BHHUMATEIbHEHITMM 00pa3oM OIEHUTh OTHOIICHHE COOECeTHMKA K TeM COOBITHSIM,
JOASIM U (haKTaM, 1O TMOBOAY KOTOPBIX COOCTBEHHO M COCTOsUTACh Oecenma. [Ipu 3TOM aHaIM3e MOTYT BBIIBUTHCS
elle He PelIeHHbIC 3a/1aUd U ONPECTUThCS TUIaHBI HA OyayIiiee.

[TpuHATHE pEIIeHHsT — 3TO 3aAKIIOYUTENBHBIA JIEMEHT MpoIecca OONIEHUS: TTOABOAATCS OOIIHE U YaCTHBIC
UTOrM Oecelbl; OrOBAapHUBACTCSA TONYUYEHHBIH pPe3ynbTaT, KOHKPETU3HUPYIOTCS BOMPOCHI S MOCIEAYIOIIEro
JIETIOBOr0 OOIIIEHNS.

Jlexmust Ne 10 (2 gyaca)

Tema 3.4 «DneMeHTHI 3)(HEKTHBHOTO yIpaBICHH»

1. Bonpocsl Jexknun:

11 [NonsiTHE pe3ynbTaTUBHOCTH U 3P(PEKTUBHOCTH YIIPABICHUS
1.2 [Nokazarenu 3pPekTHBHOCTH yIIpaBIIeHHUS

2. Kpartkoe cofep:xaHue BONpPOCOB
2.1. lousiTHE Pe3yabTATUBHOCTH U 3()(PeKTUBHOCTH yNIPABJICHHU S

B ycioBusix TiyOOKHMX KauyeCTBEHHBIX IMPEOOpa30BaHMl SKOHOMHUKH U BCEH CHUCTEMBI OOIIECTBEHHBIX
OTHOIIIEHUH mpobiiema 3PPEKTUBHOCTH MEHEIKMEHTa MPUoOpeTaeT 0COOYI0 aKTyadbHOCTh M ocTpoTry. OlieHka
3(1)(1)6KTI/IBHOCTI/I YIIpaBJICHUSA UMECT MEPBOOUCPCAHOC 3HAUYCHHUE JIJId MHOT'UX aCIICKTOB MEHCIPKMCHTA, ITOCKOJIBKY C
€€ TIOMOIIBIO OTPEIENIETCS MPABMIBHOCTh, 000CHOBAHHOCTb, JISHCTBEHHOCTh pa0OTHI PYKOBOJIMTEIIS.

Bospacrtanue ponu ymopaBieHHs B YCIOBUSX PBIHOYHOM OSKOHOMHMKHM B pe3yJbTaTe MOJYy4YEHU
0pI‘aHPI3aIIPIeI7[ 3KOHOMHUYECKOHN CBO60}ILI M TIOJTHOM OTBETCTBEHHOCTH 3a CBOU pe3yabTaThl BEACT K BOBJICHCHUIO B
cdepy yrpaBlieHHs JOMOIHUTENBHBIX PeCypcoB (TPYAOBBIX, (UHAHCOBBIX, MATEPUATHLHBIX ).

st coOCTBEHHMKA TPENIPUSATHS BAXKHO HE TOJBKO PACXOJOBAHUE PECYPCOB JUIS YIPAaBJIECHHS, HO U TO,
HACKOJIbKO yIPaBjJCHUE JaeT CTPATErMYeCKHUE MPEUMYIIECTBA MPEANPHUATHIO Ha PBIHKE, YCUJIHBACT €ro
KOHKYPEHTOCIIOCOOHOCTD, TO/JIEPKUBACT OOLIECTBEHHYIO 3HAYMMOCTh MPEANPHITHS. B yClOBUSX KOHKYPEHIHH
OOBEKTUBHBIA XOJ] Pa3BUTHS YIpPaBIEHUS HKOHOMHKOW OOYCIIOBIMBAET IMOTPEOHOCTh OIEHKH OpTaHHU3allyH,
(YHKIIMOHUPOBAHHUS M Pa3BUTHS MEHEKMEHTA C TIO3UIUI €ro pe3yIbTaTHBHOCTH B SP(PEKTUBHOCTH.

PaccMoTpuM WCXonHBIE TOHSTHS PE3yABTATHBHOCTH W A(GGEKTHBHOCTH AEATENFHOCTH YIIPaBJICHUA.
BuaHbIH TEOpETHK COBPEMEHHOCTH B 00nacTy ympasienus [lutep Jpykep pazmudat MOHATHS Pe3yIbTaTUBHOCTH U
3G (GEKTHBHOCTH B JAEATEIBHOCTH OpTaHU3aIiA, JeHCTBYIOMUX B chepe On3Heca, onmpesessisi MCHEKMEHT KaK BH/T
npodeccHoHaIbHON IeSITENFHOCTH, a MEHeKepa — KakK crenuanbHyio mnpodeccuio. OH Takke pazpaboran
KOHIIEMIINIO YITPABIEHHS 110 IIEJSIM.

O PeKkTUBHOCTD Ke AeITeNbHOCTH OpTaHU3AINH SBJSIETCS CIEACTBUEM TOTO, YTO IIPABHIBHO CO3IAIOTCA
STH camble BEIW», T.e. C IPUMEHEHHEM IIPOTPECCHBHBIX  TEXHOJIOTHYECKHX IPOIECCOB, C COONIOIEHUEM
COOTBETCTBYIOIINX TPeOOBaHMIA, UYTO OOYCIABIMBAaeT HEOOXOIMMOE KadeCTBO M CTOMMOCTH BBIITYCKaeMOM
MPOAYKIINHY, O0eCIeunBasi €€ KOHKYPEHTOCIOCOOHOCTh Ha PHIHKE.

W pesynbpTaTBHOCTD, ¥ 3PPEKTHBHOCTh OAMHAKOBO BaXKHBL. BMecTe ¢ TeM O4eBHAHA MOCIIEI0BATENFHOCTD
OIIpeNeNeHns U B3aMMOCBS3b JAaHHBIX MOHATHN. YTOOBI AesTenbHOCTh Oblia 3 QeKTHBHOM, TpeOyercss BEDKUTH U
TOOUTHCS ycliexa B YCIOBHUAX KOHKYPEHIUH. J[1st 3TOro Hy>KHO BBEIOpaTh LENb AEATEIBHOCTH, COOTBETCTBYIOMIYIO
OIIpeNeNeHHON MOTpeOHOCTH, PeaTbHO CYIIECTBYIOIMIEH B CTpaHe WM MHpE. DTO MOXET OBITh M M3TOTOBJICHHE
MPOAYKIHNW, W OKa3aHHWE YCIyT. YPOBEHb YAOBIETBOPEHUS UMM MOTPEOHOCTEH SKOHOMUKHA — OOIIas Ieih WJIIH
MUCCHS JTF000H OpTraHU3aIny.

Pe3ynbpraTHBHOCTD ympaBlieHHs] TPEACTaBIsIET coO0il CIOCOOHOCTH CHCTEMBI YIPaBIICHHUS OOECIIEYHTH
JOCTI)KEHNE KOHEYHBIX Pe3yJIbTaTOB, COOTBETCTBYIOIINX ITOCTABIICHHON IIETH, YAOBJIETBOPSIOMNX KOHKPETHYIO
MOTpeOHOCTh YeNoBeKa, OOIIECTBa, TOCYIapCTBA M CO3AOIINX YCIOBHS ISl YCTOMYHBOTO Pa3BUTHS OPraHU3AINN
(commanbHO-9KOHOMUYIECKOI CHCTEMBI). Y TIPaBI€HUE MOKHO CYUTATh PE3yIbTATUBHBIM, €CIIH:

— oOpraHuzaiys JOCTHIIa KOHEYHBIX pe3yJhbTaTOB, B KOTOPHIX peajr3oBaHa ee oOmias 1enb (YpoBEHb
JOCTHYKEHUS eI );

— KOHEUHBIE PE3yIbTaThl COMBMEPUMEI C TOTPEOHOCTHIO (YPOBHEM YIOBJIETBOPEHUS TIOTPEOHOCTH);

— omnpezeNieHa TOTeHINANIbHAS TOTPEOHOCTh B PE3yNbTaTaxX JeITEeIhbHOCTH OpPraHW3allid KaK OCHOBaHUE
Ut GOpPMHUPOBAHMS HOBOH II€TTH U CO3J[aHMS YCIIOBHI YCTOHYMBOTO Pa3BUTHUSI OPraHU3AINH (YPOBEHb BO3MOKHOTO
pacIMpeHus MPOU3BOJICTBA);

— JIOCTHTHYTa pPe3yJbTaTHBHOCTh 110 KaXXAOMy BHUAY (YHKIMOHAJIBHOTO VIpaBIeHUS (YpOBEHb
o0ecrieueHus COOTBETCTBUS (PYHKIIMOHAIBHBIX PE3YJIbTATOB HX IIEJISIM).

OrneHka pe3yNbTaTUBHOCTH YIIPABJICHUS ITO3BOJSICT BBISBUTH BO3MOXKHOCTH W HAIPABICHUS Pa3BUTHUS
OpTaHM3aINY, aeT WH(OPMAIUIO 0 HEOOXOAMMOCTH CO3/IaHHUS HOBOHM MOTPEOHOCTH M, COOTBETCTBEHHO, BBITYCKa
HOBOH WJIM HEOOXOJMMOCTH COBEPIICHCTBOBAHUS BBITYCKAEMOW MPOAYKIUH, O MpoOIeMax y4acTHUKOB
MIPOU3BOACTBEHHOTrO Mpo1iecca.



[lousitne >QQekTUBHOCTH ympaBieHHsS BO MHOIOM COBMAJaeT C IOHIATHEM J(PQPEKTUBHOCTH
MPOU3BOACTBEHHOM ESITEIbHOCTH OpraHU3aLIH.

D¢ deKTHBHOCT, MEHEKMEHTa TPaBOMEPHO paccMaTpuBaTh Kak (OpPMY MpPOSIBICHHS KaTErOpuu
«3hGEKTUBHOCTEY) B YIPABICHYECKOH JeATENbHOCTH. O(PQPEKTUBHOCTh YIPAaBIEHUS — 3TO OTHOCHUTEIbHAS
XapaKTePUCTUKA Pe3YyNbTaTUBHOCTU JESITENBHOCTH KOHKPETHOM YIPaBISIIOIIEH CHCTEMBI, OTpa)karomasics B
Pa3IMYHBIX MOKa3aTeNsIX KaKk OObeKTa YyIpaBJeHUs, TaK U COOCTBEHHO YIPaBICHUYECKON AEITEIbHOCTH (CyOBeKTa
yrpasiieanus). [IpuyeM 3TH moka3aTelM HWMEIOT KaK KOJMUYECTBEHHBIC, TaK M KAaUeCTBEHHBIC XapaKTEPUCTHKH.
Hpyrumu cnoBamu, 3 (HEeKTHBHOCTE JIEITENBHOCTH YIIPABISIONICH CHCTEMBI JJOIKHA OBITh BBIpa)KEHA B KOHEUHOM
cuere yepe3 mokaszarend 3(Q(EeKTHBHOCTH YIPABISEMON CHCTEMBI, XOTS OHa MOXKET UMETh M CBOM COOCTBEHHBIE
YacTHBIE XapaKTEePUCTUKH.

.HIO6BIC HU3MCHCHUA B OpraHU3alluM, OCYILICCTBIACMBIC allllapaToOM YIPAaBJICHHUA, OOJDKHBI OTBCYAThH
OIpEIeTICHHBIM €€ LIeNSIM, JTOCTIKEHHE KOTOPBIX Mpenonpenenser, Oyaet i 3gpdexkTuBHON padoTa opraHU3alny.
B cBsi3u ¢ 3THM HeoOXxoaMMa B3aUMHasl YBS3Ka MOHSATHH «yCIEX», «Pe3yIbTaTHBHOCTEY, «3(PQPEKTUBHOCTDY. st
TOro 4YTOObI OpraHM3alMs MOIJIa JOOMThCS YcIiexa, [EMH W 3aJadyd €€ IOIPa3ACiICHHUI JOJKHBI OBITh
CKOOPJMHUPOBAHBI MOCPEACTBOM BEPTHKAIBLHOTO M TOPHU3OHTAIBHOrO paszzeneHus Tpyna. [lostomy ympaBieHue
SIBIISIETCS] BAYKHOMW IS TEIBHOCTBIO JIJISl OpraHu3aliy, o0eciieunBas JOCTH)KEHHIE ycIexa.

D¢ deKTHBHOCT, MEHEDKMEHTa OTpaXkaeT €ro pe3yJbTAaTHBHOCTh B JIOCTIDKEHHUHU IIeNed YIpaBiIsieMOro
00beKTa U 00eCIeueHHH COITUATEHO-DKOHOMHUYECKOT0 3 PeKTa B COMOCTABICHHH C UCTIOIIb30BAHHBIMU PECYpcaMu
W 3aTpaTaMH Ha YyIpaBieHHE. ODKOHOMHUYECKHH cMbICH 3(QeKkTHBHOCTH ympaBieHHs — B oOecleYeHUH
HanOoJbIIero 3KoHOMHYecKoro 3ddekTa B HapoIHOM XO34WCTBE NpU JAHHBIX pecypcax (3arparax) Ha
yrpasiieare. ColManbHbIA CMBICT — B 00€CIedeHnH HAanOOJbIero conuaabHoro 3¢ dexra nmpu JaHHBIX pecypcax
(3aTpaTax) Ha ympaBJICHHE.

OkoHOMHUYEeCKHM 3((EKT ¢ TOUYKH 3peHHs OOIecTBa B IIEJIOM IPOSBIISETCS B BUJC BHOBb CO3JaHHOU
CTOMMOCTH WJIM BEIMYUHBI BaJIOBOTO BHyTpeHHero npoaykra (BBII), BagoBoro nammonansHoro npoxykra (BHIT),
HaIlMOHAJIBHOTO JI0XO0/Aa. DKOHOMUYECKUN A(PGPEKT OTAETHHOTO 3BEHA XO3SMCTBOBAHMS BRIPAXKACTCS BEITMYWHOMN
YUCTOTO JTIOXO0/a W MPUOBLIH.

aq)q)eKTI/IBHOCTB MCHCIKMECHTA ONPEACIIACTCA COUSMEPCHUEM PE3yJibTaTa W HMCIIOJIb30BAHHBIX
pecypcoB, MPOM3BOJCTBEHHBIX 3aTpar. YpoBeHb I(P(PEKTUBHOCTH YIPABICHYECKOU JESITEIFHOCTH BO MHOTOM
omnpesiesieTcss YpOBHEM PpallOHANBHOM OpraHW3alliy  YIPaBIsIeMONH CHUCTEMBbl M Mpollecca yIpaBlCHUs.
O(PEeKTUBHOCTL TMPOSIBISAETCS B Pa3IWYHBIX IIOKa3aTeNsAX Kak OOBEKTa YIpaBlIEHUS, TaK U COOCTBEHHO
YIIpaBIEHYECKON JEATETHHOCTH.

OCHOBHBIMHM TOHATHAMHU 3(PGEKTUBHOCTH YIPABICHUS SBISIOTCA: 3(PGEKTUBHOCTh TPyAa PaOOTHHKOB
anmapara yrpaelieHus; 3G (GeKTHBHOCTh Tporecca yrnpaBicHUs (QyHKIMA, KOMMYHUKAIUd, BBIPAOOTKH |
peanu3andyd  YOPaBJICHUECKOTO pemieHns); 3(PGEeKTUBHOCT, CHCTEMBI YIIpaBleHUS (C yYETOM HEpapXuu
ynpaBnenus); 3(GGEeKTHBHOCT, MeXaHW3Ma yOpaBlieHHS  (CTPYKTypHO-(YHKIIMOHAIBHOTO, (DHMHAHCOBOTO,
MPOU3BOJICTBEHHOT 0, MAPKETHHIOBOTO U JIp.).

Onenka 3(QdexkTHBHOCTH YHpaBICHUS MOXKET OCYIIECTBITHCS 3a pa3IMUHbIe KalleHJApHBIC OTPE3KU
BpeMeHH (MecsIl, KBapTan, ron). JIMHamMHMKa 3THUX TIOKa3aTelied, a TaKkKe COMOCTABICHUE C aHAJIOTHYHBIMHU
JAHHBIMH OJTHOPOJHBIX OpPTaHU3aluii, PabOTAOIIMX B MOMOOHBIX MPUPOTHO-TEOrpa@UISCKUX ¥ IKOHOMHYECKHX
YCIIOBHSIX, MTO3BOJISIIOT CJIENaTh BEIBOJ 00 3(h(pekTnBHOCTH pabOoTHI ammaparta yrpaBIieHHs.

VYnpaBieHUYeCKH TPyA OTHOCHTCS K Hamboliee CIOXKHBIM BHJIaM YEIOBEYCCKOW JEATEIBHOCTH, M €ro
OIlCHKA HE BCErJa MOXKET OBITh MPOM3BEIEHA MPSIMBIM MyTEM H3-32 OTCYTCTBHUS (OPMATM30BAHHBIX PE3yIbTATOB,
KOJTMYECTBEHHOMN OIEHKH OT/AENBHBIX BUOB BBITOTHIEMOMN paboThl. [loaToMy Juis nu3MepeHus ero 3¢ GeKTUBHOCTH
4acTO MPUMEHSIOTCS] KOCBEHHBIC METOTBI.

Kputeprem orieHKH ynpaBIeHIECKOro Tpy/a SBIseTCs d3PPEKTUBHOCTh YIIPABICHUECKOTO TPYAa:

Hns onpenenenus 3GPEKTUBHOCTH TPyAa YHPABICHYECKOrO MEepCcoHana HEOOXOAUMO YCTAHOBHTH
KPUTEPUU W TOKA3aTeNH, MO KOTOPHIM MPOBOMUTCS OICHKA. [1o[ KpUTEpUSMH MOHUMAIOT Hauboiee OOIIyro
KOJTMYECTBEHHYIO XapaKTEPUCTUKY PE3YJIbTATOB yIpaBieH4ueckoro tpyna. OTIenbHbIe Pe3ysbTaThl ACITEIbHOCTH
anmapara yrpaBJICHHs SBJISIOTCS MOKA3aTENAMH yIpaBlieHYeckoro Tpyaa. OHU HOCSAT MOAYMHEHHBINA XapakTep 1o
OTHOIICHUIO K KPUTEPHIO U ABJISIOTCSI OCHOBOH MPH €ro ONpe/elICHHH .

Kputepuii  3(heKTHBHOCTH  TpPaJUIMOHHO  (OPMYTHpPYETCsl KaK MaKCHMAaJbHOE IPEBBINICHUE
HSKOHOMHUYECKUX PE3YJIbTATOB HAJ| 3aTPaTaAMU PECYPCOB WM, KAK MHHHMYM, 3aTpaT Ha BBIIOJIHEHHE 3aJaHHOTO
o0beMa pabor.

KonuvecTBEeHHOE BBIPOKEHHE ITOTO KPUTEPHSI MOXKET OBbITh MPEACTABICHO Pa3IMYHBIMU MOKA3aTENIMU
3¢ (PEKTUBHOCTH: CPOKOM OKYIMAa€MOCTH KANHMTAaJIbHBIX BJIOKEHUH, TOJOBBIM M WHTErPAIBHBIM SKOHOMUYECKUM
3¢ HEeKTOM U T.J.

Jns onpeneneHusi SKOHOMUYECKOH 3((PEKTUBHOCTH YNPABICHYECKOTO TPYyla HCHOJB3YIOTCS pa3jIndHbIe
MapaMeTphl: MOKa3aTelnu MPENIPHUSITUS, OpraHu3aims 1 (yHKIIMOHUPOBAHUE TPY/Aa YIPABICHYECKOr0 MepCoHAa;



o0beM mepenaBaeMoil MH(OpMalMU; Ka4ecTBO M OBICTPOTa MPUHUMAEMBIX PEIICHHW; BBIMONHEHNE (YHKLUMI
YIPaBIEHYECKUX 3BEHBEB.

K mokazartensm, XapakTepu3yloUMM TPyA B cdepe ympaBieHHs, OTHOCATCS: CHIDKEHHE TPYIOEMKOCTH
00paboTKH ymnpaBieHYeCKOW HH(GOPMALIMKM; COKpalleHHe YIPABIEHYECKOrO0 IEPCOHANa, CPOKOB 00pabOTKH
WH(OPMAIIUK; COKpallleHHe IMoTeph pabodero BpEeMEHH YMPABICHYECKOTO IIEpCOHANa 3a CYeT YIy4dIIeHUs
OpraHu3alMy Tpyda; MeEXaHW3alus W aBTOMATH3alMs TPYJOEMKUX omepauuid B cdepe ympaBieHHA. ITO
KOITMYECTBEHHO U3MepsieMble IIOKa3aTeldW. Takue I[oKa3aTend B cdepe yOpaBieHHs, KaK TIOBBIILICHHE
KBaJTM(HUKALMK YIPABICHUYECKOrO IMepcoHaia, KauecTBa paboThl; yIydllleHHE YCIOBUH TpyAa; 00OCHOBAHHOCTH
YIIPaBJICHUECKHUX PEIICHNH, KYIbTypa YIpaBIeHUs U Jp., HE U3MEPSIOTCS BOOOIIE WITH U3MEPSIIOTCS HETIOIHO.

I'maBHas 3amaya ;1000 CHCTEMBI YNpaBJICHHs COCTOMT B OOECIICYCHWH AaKTUBHOTO BO3JCHCTBUS Ha
yIpaBIIsIeMbIl O0BEKT C IENbl0 YAy4IIeHWs ero Tmokaszarenei. HasHaueHue ympaBlieHHs Kak TpPYHOBOM
JEeATeIbHOCTH — BBIPA0OTKA W peaM3alysi YNpaBISIOMIMX BO3JEHCTBUH HA KOJUJIGKTUBBI  JIFOJICH,
o0ecIeunBaloONINX X B3aMMOZICHCTBHE B IOCTH)KEHUH KOHKPETHBIX IIENeH.

[Tosromy ympaBieHue, MO CyTH, pacCMaTpUBaeTcs Kak YIpPaBIIAIOLIEe BO3JEHCTBHE M B3aUMOJEHCTBHE.
OOBEKTOM BO3ZCHCTBHUS SIBIISIIOTCSL YEJIOBEK. YTIpaBisioliee BO3JICIICTBHE OCylIecTBIsAeTCS B (opme
YIPaBIEHYECKOTO PEIIeHHs, POLIECC BBIPAOOTKH (ITOJTOTOBKH M MPUHATHS) U peann3aliii KOTOPOro U COCTaBIISET
mporecc ympasieHus. CaMo BO3JIEHCTBHE — 3aKMIOYUTENbHAs, 3aBEpIIAIOIIasl YacTh MpoIecca YIpaBICHHUS.
Nwmenno Ha sTamne peanu3anyy yHIpaBISHUECKOTO PEIIEHHUS MPOIECC YIPaBJICHUS CIMBAETCS C HEMOCPEICTBEHHO
MIPOM3BOICTBEHHBIM TporieccoM. Ha Bcex mpenplaymux dTarnax BIpaOOTKH pelieHus YIpaBieHHe BBICTYMAeT Kak
crajusi ”HPOPMAaIOHHOM

paboThI 10 0OTOOPY CPEICTB BO3JIEHCTBYSI, BHIPAOOTKYU albTEPHATHB U TPUHSTHS PEIICHHUS.

YupasneHdeckrne paOOTHUKH, pasHoOoOpasHas wHGOpMAaIWs, OpraHN3alOHHAs, BEIYUCIUTEIbLHAS U WHAS
TEXHWKAa BBICTYNAIOT B KadecTBE YIPABIECHYECKUX PECYPCOB, YYACTBYIOIIMX B CO3JIaHWU CTOMMOCTH B €€
HaTypaJbHO- BelllecTBeHHOH (opme. Ta yacTh 3TUX pecypcoB, KOTopasi MOTpeOIIsieTcs B JAHHOM TIpoliecce Tpy/a |
OBEIIECTBIIIETCS B TMPOAYKTE TPyAa, SBISETCA COBOKYIMHBIMU 3aTpaTaMd >KHBOTO M OBEHIECTBIEHHOTO (T.€.
MIPOIIIOro) TPyAa — 3aTpaTaMu Ha yrpaBJIeHHE.

Ha »¢dexTnBHOCTS AEATENBHOCTH MEHEMKepa BIWsAeT psaA (PakTOpOB: MOTEHIMAN COTPYAHHKA, €ro
CIIOCOOHOCTh BBINOJIHATH OINPENETICHHYI0 PaboTy; CpEeICTBa IIPOU3BOACTBA; COLMAJIBHBIC ACIEKThl JESTENbHOCTH
IepCOHaJIa M KOJUIGKTHBAa B LEJIOM; KyJbTypa oOpraHuzauuu. Bce 31u (akTophl IEHCTBYIOT COBMECTHO, B
MHTETPALlMOHHOM €IUHCTBE.

2.2 Iloxazarenu 3(ppeKTUBHOCTH yIPABJIEHUSI

Jnst omeHkH 3(D(GEKTHBHOCTH YIPABJICHHSI MOXXHO HCIIONB30BATh MOHATHA «3(Q(PEKTUBHOCTh B IMHPOKOM
CMBICTIe» U <O(QQPEKTUBHOCTH B Yy3KOM CMBICHE». B mmpokoM cmbicie S(PQPEKTUBHOCTh YIPABJICHHS
OTOXIECTBIIICTCS C YPPEKTHBHOCTHIO (YYHKIIMOHUPOBAHUS CHCTEMBI B IIeJIoM. B y3koMm cwmpiciie 3¢ (eKTHBHOCTD
OTpakaeT pEe3yNIbTaTUBHOCTh COOCTBEHHO YIPABIEHYECKOH MIEATEThbHOCTH. B TOM W IpyroM CMBICHAaX I
XapaKTEepUCTUKN APHEKTHBHOCTA TMPUMEHSIOTCS 000OIIAIoNIie MoKa3aTely M CHCTEMa YaCTHBIX ITOKaszaTenci
SKOHOMHYECKOH W COITUATbHON 3 (DEKTUBHOCTH.

Jis  omeHKM HKOHOMHYECKOW dS(PPEeKTHBHOCTH yIpaBieHWS B IMHPOKOM CMBICIE HCIIONB3YIOTCS
obobmaromuye mokazarend. Jlo HemaBHEro BpPEMEHHM [UIS XapaKTEPHUCTUKH DSKOHOMHYECKOH 3((EKTHBHOCTH
CHCTEMBbI YIIPaBJIEHUS Ha TOCYapPCTBEHHOM YPOBHE CPEIH APYTHX HCIOIB30BAJICA OOOOMIAIOMNNA ITOKa3aTelb —
HaI[MOHAJBHBIN 0X0A (BHOBH CO3/IJaHHAs CTOMMOCTB) 32 KOHKPETHBIH MEpHOJ] BPEMEHH, Ha YPOBHE OTpacid —
MOKa3aTeNb MMPON3BOINUTEIIEHOCTH TPYAa, Ha YPOBHE MPENNPHUITHS — MPHOBLITH.

YacTHBIX MoOKazaTeneil YKOHOMHYECKOH 3((EeKTHBHOCTHU YIIPaBJICHUS B IHPOKOM CMBICIIE (OpraHU3aliy B
[IEIIOM) OYEeHb MHOTO; Cpeld HHUX pPEHTa0eTbHOCTh, 000paYMBAEMOCTh, OKYITAEMOCTh KaIHUTAJIOBIOKEHUH,
(hoHIOEMKOCTh, (POHIOOTIAYA, MPOM3BOMUTEIHHOCTh TpPYyHa, COOTHOIIEHHE pOCTa 3apalOTHOW IUTATBI U
MIPOM3BOAUTENHHOCTH TPYAA U T.J.

O0600maromUMH MOKa3aTeNsIMU COUaIbHON 3()(PEKTUBHOCTH B MIMPOKOM CMBICIIE MOTYT OBITh:

— CTeIeHb BRITIOJTHEHHUS 3aKa30B ITOTPeOuTENei;

— Qo718 o0beMa Ipoiax GUPMBI Ha PHIHKE U JP.

YacTHBIMH TTOKA3aTENSIMHU COITUANBEHON 3(h(HEKTUBHOCTH SBISIOTCH:

— CBOEBPEMEHHOCTH BBITTOTHEHHSI 3aKa3a;

— TIOJTHOTA BBITIOIHEHUS 3aKa3a;

— OKa3aHHWe JIOTTOJIHUTENBHBIX YCIIYT;

— TOCIIETIPOJIAXKHBINA CEPBUC H JIP.

OkoHOMUYecKyl0 3(dekTuBHOCTh ympaieHus (Dy) B Y3KOM CMBICIIE XapaKTePHU3YIOT CIIEAYIOIHE
MOKa3aTelNu:

1. O0o0marOIIHiA TOKA3aTelb:



rae [l — noxonsl opraHu3anum;

2. YacTHbIE IOKa3aTeNN:

— JI0JIs1 aIMUHHUCTPaTHBHO-YIIPaBICHUECKHX PAacXo/I0B B 00IIEH cyMMe 3aTpaT OpraHu3allvu;

— JIOJISl YMCIIEHHOCTH YIPABJICHYECKUX PAOOTHUKOB B O0IIEH YHCICHHOCTH paboTalOMUX B OpraHU3allny;

— HOpMa ynpaBisieMocTH ((akThyeckas UYMCIEHHOCTH Pa0OTAIOIIMX Ha OMHOro pabOTHHKA ammapaTa
yIpaBJIEHUS) U JIp.

K 4yacTtHeIM mokazatensM, XapakTepu3yromuMm 3((EKTUBHOCT, Tpyda B cdepe YIpaBiICHHS, TaKKe
OTHOCSITCS:

1) cHIXKeHUE TPYIOEMKOCTH 00paboTKU yIpaBlieHYeCcKOi HH(OopMany;

2) cokpalleHHe yIpaBIeHYeCKOro IepcoHana;

3) cokpaieHue nmorepb paboyero BpeMeHH YIpaBIeHYECKOro MepcoHaa 3a CUeT YIy4llIeH!s] OpraHu3alum
TpyJa, MEXaHHU3AIMY U aBTOMATH3AIMU TPYAOEMKHUX Orepaliiii B chepe yrpaBieHuUs.

O06001maomyUMHI MOKa3aTeNsIMU COITUAILHON A(PPEKTUBHOCTH B Y3KOM CMBICIIE SIBIISIFOTCS: JIOJISI PELICHHH,
MPHHATHIX 10 TPEIUIOKEHHI0 PAaOOTHUKOB TPYJOBOTO KOJUJIEKTHBA, KOIWYECTBO PAOOTHUKOB, MPHUBICUCHHBIX K
pa3paboTKe yrnpaBIeHUYECKOT0 PEIICHHS, U JIp.

K yacTHbIM mokazarensiM coluanbHol 3)(HEKTHBHOCTH OTHOCATCS: CTENEHb TEXHHYECKOH OCHAIICHHOCTH
YIIPaBJIEHUECKOTO TPY/a, TEKY4eCTh paOOTHUKOB ammaparta yIpaBieHHs, KBATM(QUKAIMOHHBIA YPOBEHb KaJpOB H
T.IL.

YactHple Meroauku —onpeneneHus d(QexkTuBHOCTH  ynpaBieHus. U3-3a  CIIOKHOCTH  OIIEHKH
3G (GEKTUBHOCTH YIPABICHYECKOI0 TpyJda B OONbIIeH Mepe pa3padOTaHbl MPHEMbl ONEHKH 3(P(EKTUBHOCTH
OTACIBHBIX MepOHpI/ISITI/H‘/'I, YEM YIIPpaBJICHUA B LCJIIOM. TaK, N3BECTHBI MCTOABI OLICHKU 3(1)(1)GKTI/IBHOCTI/I BHCIAPCHUA
HOBOI1 TEXHUKHU, aBTOMATU3NPOBAHHBIX CUCTEM YIIPABJICHUA U AP.

Haumbonee THUNMUYHBIM JUIS  ONpEAETCHUST OKOHOMHUYECKOHM D(PQPEKTUBHOCTH MEPONPHITHH IO
COBEPIICHCTBOBAHUIO YIIPABICHHUS SIBJISETCS HAYMCICHUE TOJOBOI0 SKOHOMHYECKOro 3 (deKTa, TMOIydeHHOTO0 OT
WX pean3alliy, U CPaBHEHHUE €ro ¢ 3aTpaTaMy Ha 3TH MEPOIPHUSITHSL.

OO0ocHOBaHNE SKOHOMHYECKOH 3()(EKTUBHOCTH COBEPIICHCTBOBAHUS YIPABICHHUS JEATEIBHOCTHIO
OpraHU3aluy JIOJDKHO JAOMOJIHATHCS OLIEHKON ee colranbHON A PEKTUBHOCTH.

CounanbHasi 3(QQEKTUBHOCTh OIPENEISIETCS OTHOLIEHHEM II0Ka3aTeNned, OTPa)KarolUX COLMAJIbHBIHI
pe3ynbTaT, K 3aTparaM, HEOOXOOUMBIM JUIs ero JocTwxkeHus. ColualbHble pe3yibTaThl IMPOSBIAIOTCS B
YIy4IIEHUH YCIOBUHN XU3HU U ObITa HACEIEHUs, COXPAaHEHUU U YKPEIUIEHHH 30pOBbs 4eJIOBEKa, OOJIErYCHUU U
MIOBBIIICHUHU COZEPKATENBHOCTH €ro TpyJa.

Pacuer u anHanu3 [OuMHAMMKM YKa3aHHBIX BBILIE IIOKA3aTeled HE TOJIBKO IIO3BOJISIIOT OLIEHUTH
3¢ exTnBHOCTD HYHKITMOHNPOBAHUS OPTaHU3AINH, HO AHAajIN3 IOIXOAOB K OIPENeNeHHI0 Hamboliee Ba)KHBIX
HampaBJIeHUH NOBBILIEHUS 3PPEKTUBHOCTH AEATEIbHOCTH OPraHNU3allK II03BOJIseT O0BbEIUHNUTD UX B IBE IPYIIIIbL:

1) MeponpusTHsl, CBSI3aHHbBIE C POCTOM pPe3yJIbTaTa ASSITENbHOCTH OpraHU3aluy;

2) MepoIpHATHS, CBSI3aHHBIE CO CHI)KEHHEM 3aTpaT PecypcoB (pecypcocOepekeHne, CHIDKEHHE 3aTpar
(bupMmer).

CornacHO Ha3BaHHBIM METOIUYECKUM PEKOMEHAALMAM IIPH OLIEHKE 3(PPEKTUBHOCTH HWHBECTUIIMOHHBIX
MIPOEKTOB MPUMEHSIETCS CIENyOLIasi CUCTeMa ITOKa3aTelel:

— TIOKazaTenu KoMMepueckoi (duHaHCOBOI) 3ddekTruBHOCTH, OTpaxaromue (YUHAHCOBBIE ITOCIEICTBHS
peanu3anyy IpoeKTa ISl ero HelOCPEACTBEHHbBIX Y4aCTHHUKOB,;

— TOKa3aTeny OroKeTHON 3 (hEeKTHUBHOCTH, OTpakaromue (PMHAHCOBBIE TOCIEACTBYS s (enepalbHoro,
PETHOHAIBHOTO U MECTHOT'O OI0[KETOB;

— TIOKa3aTend SKOHOMUYECKOH 3(QQEKTUBHOCTH, YUHUTHIBAIOIINE 3aTPAThl U PE3YNIbTaTbl, CBSI3aHHBIE C
peanu3anyell MpoeKTa, BBIXOAAIINE 3a MPEAesbl NPSAMbIX (DUHAHCOBBIX MHTEPECOB YYACTHUKOB MHBECTHULIMOHHOTO
MIPOEKTa U JIOIYCKAIOLINE CTOUMOCTHOE U3MEPEHUE.

OcHoBy oOneHKH 3((QEKTUBHOCTH TPOEKTOB COCTABISIIOT ONpENelieHHEe W COOTHECEHHE 3aTpaT H
PE3YIbTATOB OT UX OCYIIECTBIICHHS.



MyTy pocTa akoHOMUYeckon 3P PEeKTUBHOCTH YyNpaBneHus

- =

- =

MeponpusaTtus, CBA3aHHbIe

MeponpusaTtusa, CBA3aHHbIe

C pOCTOM pesysnbTaTa

CO CHUXeHUeMm 3artpart pecypcos

| COLMANbHO- |11
| TEmMyECKME || OPrAHM3AUMORHSE (| o COSTLIES |
MpuMeHeHue TexHonoruit, | CoseplieHCTBOBaHME AHanu3 gencTBUs 3aKoHa

obecne4ymBanLLnxX
MWUHUMAaJIbHbIE NOTEPU
Martepuanos

opraHusauumm yveta
NONYYEHUs 1 UCNONL30-
BaHWsi PECYPCOB

macwtaba, 3akoHa
9KOHOMWUMN BPEMEHU 1 Ap.

NMpumeHeHne (obHoBNE-
Hne) obopyanoBaHus,
Tpebyiouiero onTumarsnb-
HOro pacxoga marepvanos

CokpalleHue umkna
NPOU3BOACTBA OT NONy4e-
HUSA 00 UCNONBL30BAHUSA
pecypcoB

MpumeHeHne K ynpasne-
HUIO HaY4HbIX NOAXO0L0B
MEHeXMeEHTa

Yny4yweHue ka4yecTtea
NPUMEHSEMBbIX PECYPCOB
M CO34aHue Marepuanos
C 3apaHee 3aiaHHbIMU
CBOWCTBaMu

[MoBblLLEHME Ka4yecTBa
pPEeMOHTa TEXHONOornye-
ckoro obopyaoBaHus

MpumeHeHne MeToaos
®CA, NporH03mpoBaHus,
SMM

CogseplueHCcTBOBaHME
TeXHU4eckoi 6asbl TpaHe-
NOPTUPOBAHUA N XPAHEHUSA
pecypcoB

CoseplieHCTBOBaHUE
opraHnsauum Nnpou3soa-
CTBa U TpyAa C Lieibio
3KOHOMUU PECYPCOB

YnydiweHue ycnosum
TPyAA U oTAbIXa
paboTHMKOB

CoseplueHCcTBOBaHue

TEXHONOM4YEeCKnX pexmmons

nepepaboTkn Cbipbs

Opranusaumnsa BTOPUYHOro
WUCNOb30BaHUA PECYPCOB

MpumeHeHne mep
CTUMYNMPOBAHUSA N OTBET-
CTBEHHOCTM 32 9KOHOMUIO

Co3paHue akcnepumMmeH-
TanbHon 6a3bl

O MOfeNnMpoBaHUs
pacxona pecypcos

Pa3paboTka u BHegpeHue
OpraHM3aumoHHO-TEXHUN-
HECKUX MeponpuaTmn

Nno 3KOHOMWK PECYPCOB

Ocyuwecrenexnue
coumanbHO-NCUXonormye-
CKMX MEPONPUATUN

no 3KOHOMUU U Ka4yeCcTBy

MpuMeHeHne TeXHONorum,

obecneynBaoLLnX BLICOKOE

Ka4ecTBO NpoAyKuun

CoBeplieHCcTBOBaHUE
opraiusauum npou3Bosa-
CTBa U TpyAa C Lenbio
pocTa kayecTea u obbema
Npou3BOACTBA

MoTusauus pocra
KayecTsa U Npon3Boam-
TeNnbHOCTU TPyAa, pocT
npodeccuoHanmama
paboTHUKOB

MpumeHerue obopyno-
BaHwva, obecneymBaloLLero
MaKCUMabHYIO NPonu3-
BOAMUTENILHOCTb TPpyAa

PaspaboTka u BHegpeHue
OpPraHn3aumoOHHO-TEXHU-
YEeCcKUX MEPONPUATUIA

No yNy4LUEeHUIO Ka4ecTBa

Pazsutne KopnopaTtueHoOro
ayxa, KopnopaTtueHOMK
KY/bTYPbl BO UMS Lienen
opraHuvsauuum

Puc. - Kinaccudukanus dpakropos sdexTuBHOCTH
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BBEJIEHUE

Metonnueckne peKOMeHJaluu 10 Y4eOHOU TucuuIinie  «MEeHeIKMEHT» BKII0Yal0T
B ce0s omucaHue MNpeJHa3HAueHus Kypca, €ro 3ajgady, MecTa B CHUCTEME IOJTOTOBKH
CIEHHAIINCTA, TEMATUKY CEMHHAPOB U 3aJaHUN, KOTOPbIE MPEICTOUT BBIOJHUTH CTYI€HTaM
B IIPOLIECCE U3YUYEHHUS JUCHUIIIINHBI.

Meronuueckue peKOMEHJalUuMU pa3pabOoTaHbl Ha OCHOBE TI'OCYIapCTBEHHOI'O
00pa30oBaTeIbHOrO CTaHAApTa M NPOrpaMMbl, PEKOMEHIOBAHHOW Yy4eOHO-METOAMYECKUM
oObequHeHueM By30B P® B oOmactu MeHemxmenTta. [lpu paspaboTke coaepikaHus
JUCHUIUIMHBL W METOJHWKM €ro M3y4YeHHs [HPOKO HCMOJIb30BaH OIBIT HM3BECTHBIX
pOCCUMCKUX M 3apyOeKHbIX OM3HEC-MIKON U (aKyIbTETOB MEHEIKMEHTa. B comepxanuu
OTPa’K€Hbl COBPEMEHHBIE NOAXOAbl K TPAKTOBKE CYIIHOCTH M IPOILECCa MEHEIKMEHTA,
COBPEMEHHBIE B3IJISIIBI HA €ro CTPYKTypy W ¢yHKuuu. [lpu pazpaboTke METOAMKH YIOp
c/IeJIaH Ha aKTUBHbBIE (POPMBI U METOJIbI OCBOCHHS yUeOHOTr0 MaTepuaia - aHaJIu3 CUTyaluH,
npodeccruoHaIbHbIE 3aa41, CUTYallMOHHBIE 3a/JaHuS.

VY4eOHO-MeTOAMYECKHE MaTepuanbl IMpeAHa3HAuYeHbl /JIs CTYIEHTOB Bcex (GopM

ob6ydenus crneruanbHocTd 40.02.01 [IpaBo 1 opranu3zanms COUaIBLHOTO 00EeCTICUCHUS .



OPTAHU3AIIMOHHO-METOJUYECKHUHA PA3EJ

[loHsiTHE «MEHeXKMEHT» W3BECTHO CETOAHs, MOXKalyd, KaKIOMY OOpa30BaHHOMY
YeJ0BeKy. MEHEIKMEHT — OJIMH U3 CaAMBIX YBJIEKATEIBHBIX U CI0XKHBIX BUJIOB YEJIOBEYECKON
NEATENIbHOCTH, KOTOPBIM 3aHUMAIOTC MUJIJIMOHBI JIFOJIEU BO BCEM MUDE.

B ynpoiieHHOM NOHMMaHUU MEHEIKMEHT - HCKYCCTBO JJ00MBATHCS MOCTABJIEHHBIX
eJied, UCIoJIb3ys TPYd, HHTEJIEKT, MOTUBALMIO IPYTUX JIOACH.

CoBpeMEHHOMY MEHEI)KMEHTY KaK CUCTeMe 3HaHMM 00 yMpaBJIeHUH HE TaK YK MHOTO
ner. OTrpoMHOE BIMSHHE Ha pPA3BUTHE MEHEIKMEHTAa OKa3aJId TEXHOJIOTMYECKHE
JOCTHKEHHSI 4eloBeuecTBa. J[0CTaTOYHO YNOMSHYTH KOMIIBIOTEPHI U MHTEpHET, KOTOpBIE
NOPOJAMIIM COBEPIICHHO HOBBIE CIIOCOOBI YIPABJICHUS U CYIIECTBEHHO MOBJIMSIIM HAa CMEHY
¢unocodpun MEHEKMEHTA.

MenemxmenT Havasia XXI Beka Takke MEpekUBAET CBOCOOPA3HYIO PEBOJIIOIIHIO.
CoBpeMeHHBIE MEHEKEPhI, PYKOBOAUTENN (UHAHCOBBIX, KAJPOBBIX, MApPKETHHTOBBIX U
IpYruX OTAENOB TOpa3lo B OOJbIIEH CTeNmeHW, 4YeM paHee, CTPEeMSTCS Y4YUTHIBATh
rJI00aIbHbIE W3MEHEHHs, MPOUCXOJSIIME B MHUpE, VYAENATh BHUMAHUE OTKPBITOCTH U
STUYHOCTU OU3Heca, ObITh THOYE M, B ONPEICICHHOM CMBICIE, «KYJIbTypHee». Bee Oonblie
BHUMaHUS YJEJISETCS 4YeIOBEUECKOMY (DaKTOpy, KOTOPBI CTAHOBUTCS JOMUHHUPYIOIIUM B
COBpPEMEHHOM OH3HEce.

TeM He MEHee, MHOIO€ M3 OCHOB MEHEIKMEHTA, 3aJI0KEHHBIX B TPydax KJIACCUKOB
YVIOPaBICHUS, COXpPAHSAET CBOE€ 3HAYEHWE M 10 CEeHW JIeHb, OTpaxkas TEM CaMbIM,
IIPEEMCTBEHHOCTDh YIIPABJIICHYECKOW MBICIM W IpUAaBasi MEHEIKMEHTY YEpThl CEPbE3HOMN
HayKHU.

MeHeKMEHT Kak o01acTh 3HAHHMS CTAHOBUTCA MOWCTHHE WHTEPHAIMOHATHHBIM.
OcBoeHHE OmbITa yOpPaBICHUS KaXJAOW M3 CTpaH, Mepeaaya 3TOro OmbiTa — JEJI0 OYEHb
LIEHHOE U MoJie3HOE. Bellb 3TO MO3BOJIAET HE TOJIBKO MOHATh, KAK BECTU OM3HEC 3a TPaHUILIEeH,
paboTaTh B MHOCTPAHHBIX KOMMAHUSX, HO U HAy4YUThCS M30eratb OmMMOOK B CUTYyalHsX,
KOTOpbI€ HE BCTPEYAINCh B HACTOSIIIEM W MPOIUIOM, HO BIOJIHE BO3MOXHBI B OyAYILIEM.

I/ICTOpI/IH qYKOI'0 YCIICXa WK HCyAa4Uu TOXKC OBIBacT OYCHb MMOYy4YHUTCJIbHA.



Kak u mo0as Hayka, MEHEI)KMEHT 00J1a1aeT ONPEECIICHHON KOHIENIUEN pean3aluu
CBOMX JI€UCTBHI — MeToto0rueil. OHa SIBISIETCSI COBOKYIHOCTBIO CTPYKTYPHBIX 3JIEMEHTOB,
oOJIeryaromux peaju3alnio NPUOPUTETHBIX 3aJa4 MEHEKMEHTAa M KOOPAMHHUPYIOLIUX
JeUCTBUSL 00BEKTA U CYObEKTa yNpaBiIeHUs, pAOOTHUKA U PYKOBOJUTEJIS.

B peanbHOM Ou3HEce poJib PYKOBOAMTENS MPUXOIUTHCA BBINOIHATH CHEIHAINCTAM
pa3HbIX cep NeATeTbHOCTH, U OHU OPUEHTUPYIOTCS B HEW HMHTYUTHUBHO B CHIIy CBOMX
JUYHBIX KayecTB, TajlaHTa, OIbITa, HABBIKOB W 3JpaBbiX cyxiaeHud. CoeluHeHue
y3KOIPO(ECCUOHAIBHOIO U YIPABJIEHYECKOIO 3HaHMs B JITOM  00JacTM  Jact
cuHepreTuyeckud 3P¢GeKr, yMHOKUT CIOCOOHOCTU TOOMBATHCA HYXKHBIX PE3yJIbTaTOB Ha
PAKTHKE.

B 1O Xe BpeMs Ba)XHO NOHSTb, YTO YIpaBiI€HUE, MEHEI)KMEHT — 3TO, KOHEYHO,
caMOCTOsITeNIbHAsE 00JIaCTh 3HAaHUM, TpeOyrolias BIYMUYHMBOIO OCBOEHMSA. DTO OTIENIbHAs
TUCIUIUIMHA, a TOYHEe — MEXAUCIUIUIMHApHAs 00JacTh, KOTOPYIO TNPaBHIbHEE BCETO
Ha3BaTh «yINpaBJCHUYECKass MbICIb», CoueTaromas B cebe HayKy, OIbIT, HOYy-Xay,
IPUYMHOKaeMbI€ YIIPABICHUECKHUM UCKYCCTBOM.

B cuny ckazanHoro, «MeHEI)KMEHT» - 3TO OJIHA U3 BaXKHBIX JAMCLHUILIMH B CHCTEME
HOJArOTOBKM CHELMAIUCTOB (PUHAHCOBO-DKOHOMHUYECKOIO IIJIaHa, MPEAMETOM KOTOPOH
ABJIIETCSl  YIpaBJI€HWE KaK MHTerpajbHas cucreMa oOecredeHus 3((HEeKTUBHOTIO

®YHKHHOHHPOB3HHH OopraHu3alnuvu 1 KakK BUI HpO(i)GCCHOHaHBHOﬁ JACATCIIBHOCTH.

MecTo Kypca B npoecCHOHAIBbHOU MOAT0TOBKE

KauecTBeHHOE OCBOEHME MEHEIKMEHTAa HEBO3MOXHO 0€3 HaJEeKHOTO (PyH/IaMEHTa,
KOTOPBIN 3aKJIaJbIBACTCS B COIMAIBHO-TYMAaHUTAPHBIX M JPYTUX NUCIUILIMHAX, OCOOCHHO
«OCHOBBI 9KOHOMHUYECKON Teopum», «Duiocopum», KOTOpbie (OPMUPYIOT y CTYIAEHTOB
MMOHUMAHHE OCHOBHBIX TIOHATHUH M KaTEropuid, BaXHbIX JUIsl YCIEIIHOIO OCBOEHUS
MEHE)KMEHTA: 00IlIeCTBO, COLIMAIbHAS IPYIINa, KyJIbTypa, MAaKpO- U MUKPOIKOHOMHYECKOE

OKPYXEHHUE, CUCTEMAa, OPTaHU3AIUsI KaK OOBEKT YIIpaBJICHUS U JIP.



TpeGoBaHus K YPOBHIO OCBOEHHS COAEPKAHUS THCIIUIIIMHBI

[Tocne n3ydyeHus Kypca Bbl Oyniere:

HMeTh NMPAKTHYECKHii ONbIT:

- IOCTPOEHUS OPTAaHU3AIMMOHHON CTPYKTYPHI YIIPABICHHSI;

- BJIQJICHUSI OCHOBHBIMHU MTPUEMaMU U CTHIISIMH JICJIOBOTO OOIICHUS.

yMeTh:

- HampaBJATh JCSATCIBHOCTh CTPYKTYPHOTO TIOJPA3CiCHHs OpTraHW3alliud  Ha
JIOCTHIKEHHE OOIINX IIEICH;

- TPUHUMATHh PEIICHUS 10 OPTraHW3allMHd BBIMOJTHCHUS OPTraHW3allMOHHBIX 3ajad,
CTOSIIUX TIEPE]T CTPYKTYPHBIM IOPA3CICHHEM;

- MOTUBHUPOBATH WICHOB CTPYKTYPHOTO MOpa3acicHus Ha 3 (HEKTHBHOE BBIMIOTHCHUE
paboT B COOTBETCTBHUH C JICJICTUPOBAHHBIMU UM TTOJITHOMOYHSIMH;

- IPUMEHSATD MTPUEMBI JICJIOBOTO OOIICHHS B TIPO(EeCCHOHATBHON NeATEILHOCTH;

- OIIEPHPOBATH OCHOBHBIMH KaTCTOPHSAMH U TIOHATHAMU MEHEHDKMCHTA.

3HATh:

- 0COOCHHOCTH COBPEMEHHOT'O MEHE/PKMEHTA;

- (DYHKITUH, BUIBI M TICHXOJIOTHIO MEHEDKMEHTA,

- OCHOBBI OpraHU3aIliy padOThl KOJUICKTHBA UCTIOJTHHUTEICH;

- IPUHIIAIIBI IeJI0OBOTO OOIICHHSI B KOJUICKTHBE,

- 0COOCHHOCTM OpraHM3allid MEHEIDKMEeHTa B cdepe mnpodeccHoHAIbHOU
TeSATCILHOCTH;

- “H(OPMAITMOHHBIE TEXHOJIOTHH B cpepe yrpaBlIeHHS;

- OCHOBHBIC MHCTPYMEHTHI aHAJIHM3a P pa300pe KOHKPETHBIX CUTYAIU.

MeTtoauka H3yYCHHUA JUCHUILIUHBI

Jist 2GGheKTUBHOTO JOCTHMIKEHHUS YKa3aHHBIX IIeJied OOydYeHHUs TPOIECC W3YUYCHUS
MaTepualia Kypca Mpeanojaraet 10CTaTOYHO HHTCHCHBHYIO paboTy HE TOJIBKO Ha JICKITUAX U
CeMUHapax, HO U C PA3IMYHBIMU TEKCTaMU W WHPOPMAIMOHHBIMU pecypcamu. Ha odnom
OTJICJICHUH B Ka4€CTBE OCHOBHBIX 3JIEMEHTOB y4eOHOI0 mpoliecca BBICTYHalT MPOOJIEMHO-

OPUCHTUPOBAHHLBIC JICKOHUU C OOBSICHEHHEM H HIITIOCTPUPOBAHHUCM KIIHOUCBBIX MOHATUH U
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KaTeropu  MEHEKMEHTa, a TAaKKe€ CEMHUHApbI-IMCKYCCUM C  3aCiyLIHBaHUEM
MOJATOTOBJIEHHBIX COOOUIEHUH. P cemMuHapoB OyneT opraHM30BaH B BUJE NPAKTUYECKUX
3aHATHIM MO PEHICHUIO aHATUTUYECKUX 3a]a4 M pa300py KOHKPETHBIX CUTyauuil. B pamkax
KOHCYJIbTAlUd M JPYruX JONOJHUTEIBHBIX 3aHATHH OyAyT o0OCYXAaThCsi pPE3yJbTaThl
OTJEIBHBIX CTYJIEHYECKUX Pa0OT, MPOBOAMUTHCS TEKYILEE U PyOEKHOE TECTUPOBAHHUE.

Kpome Toro, mpegycMoTpeHa Bblhada JOMAIIHMX 3aJaHud 1O Pa3doopy M aHAIU3Y
CUTYyallui, XapaKTepU3YIOIIUX OTIEIbHbIE AaCMEKThl (YHKIMOHHUPOBAHUS  CHCTEMBbI
ynpasiieHus (1o MaTepuanam AesoBoi npeccol, MHTepHeTa i cOOCTBEHHOT'O OMbITA.

Oco0oe BHMMaHWE XouyeTcs OOpaTUTh Ha TO, YTO BBIMOJHEHUE 3aJaHuil TpeOyer
oOpamieHusi He TOJbKO K YydyeOHHMKaM, HO M K HHPOpMALUU, COJEpXKallehcs B

MEPUOANYCCKUX U3JIaHUAX, 4 TAKIKC B I/IHTepHeTe.



TEMATHKA CEMAHAPCKWUX 3AHSATHI
CEMMHAPCKOE 3AHSATHE 1 (2 uaca)

Tema: BBeeHue B MEHEIKMEHT

€Jlb:
- 3aKpEMUTh OCHOBHBIC MOJIXO/bI K ONPEICICHUIO CYIIIHOCTU U COJEPKaHUSI MEHEKMEHTA,
OCHOBHBIE€ ATalbl IBOJIOLNMHU YIPABICHYECKOW MBICIN; OCHOBHBIE MPUHUUIBI, (PYHKIUU U
METO/IbI YIIPABIICHHUS;
- PacKpbITh OCOOEHHOCTU MPUMEHEHUS OOIIEMETOI0I0OTUYECKUX, (PUIOCOPCKUX METOIOB B
HCCIIeIOBAHUU MTPOOJIEM YTIPABIICHUS;
- BBIJICTIUTh OCHOBHBIC XapaKTEPUCTUKN COBPEMEHHOMN MOJICIIM MEHEKMEHTA;
-OBJIaJIeTh HAaBBIKAMU aHAJIM3a W BBIJCICHUS OCHOBHBIX YEPT Pa3IMUHBIX HAYYHBIX IIKOJ
MEHEPKMEHTA.

Ilman:

1. CymHOCTh M coiepKaHUE MOHSTUS «MEHEIKMEHT.
2. Metox MeHEI>KMEHTA.

3. UcTopuyeckasi nepuoan3aiusi MEHEKMEHTA.

4. I1IkoJIbI MEHEKMEHTA.

Bonpocs! U1 00CyKIIeHUs

1. MoXHO 7U cUMTaTh PYKOBOJUTENS YUEOHOro 3aBEICHHS] MEHEIKEPOM, U €ClId Ja, TO B
KaKoM cliyyae?

2. Kakue BubI yIIpaBiIeHUs MOTYT UMETh MECTO B Y4EOHOM 3aBEJCHUH, a KAaKUe — HET.

3. TlompoOyiiTe momogHUTh (YHKIIMH MEHEIHKMeHTa, chopmyiarpoBaHHble A. daiionewm,
CBOMMH.

4. Onumure cOOCTBEHHOE BUJICHUE TPUHITUIIOB YIIPABIICHUS.

CEMUHAPCKOE 3AHATHE 2 (2 gaca)

Tema: PaccMoTpeHHe OCHOBHBIX NOHATHH MEHEIKMEHTAa B MNPOo(ecCHOHAIbHOU
AeATeJIbHOCTH.

[lenb: 3aKpenUTh OCHOBHBIC TIOHATHUS MEHEHPKMEHTA B MPOPECCUOHAIBHON JeSATEeIbHOCTH,
a Tak e TMpPUOOPECTH HAaBBIKM MPUMEHEHUS HAYYHBIX IMOAXOAOB M TPHUHIIUIIOB
MEHEKMEHTA K IPAKTUKE YIIPABJICHUSA

1lnan:

1. IlonsiTue u npu3HaKku opranu3zanuu. OpraHu3anus Kak OTKpbITas CUCTEMA.

2. Cuctema u mporiecc yrpaBieHUs] OpraHNu3aIlei: COBPEMEHHBIN B3I,

3. IlpuMeHeHne CHCTEeMHOTO aHalM3a M CUTYallMOHHOW KOHIICTIIIMH TPU BHICTPAUBAHUU
CHUCTEMbI MEHE)KMEHTA B OPTaHU3ALNH.



4. TlonsTHe, CyIIHOCTh U B3aMMOCBSI3b (PYHKIMI yrpaBiaeHuss. OYHKIUU yNpaBIEHUS U
OpraHu3anusl.

Bonpocs! jutg 00CYKIIEHUS

1. JlaiiTe onpeneneHne MEHEKMEHTA.

2. HazoBHTE OCHOBHBIE KATETOPUH TEMbI U IOSICHUTE X CYIIHOCTb.

3. [aiiTe onpeenenue npeaMeTa 1 METOJOB MEHEHKMEHTA.

4. HazoBuTe NOAX0/bI K ONPEAEICHUIO CYITHOCTH U POJIM MEHEKMEHTA.

5. B ueM cocTOUT CyTh IIKOJIBI HAYYHOTO MEHEIKMEHTA?

6. B uem 3axnrodaeTcs BKIaJ KJIAaCCUUYECKOM IIKOJIbI YIPABICHUS ?

7. B yeM cyTbh IIKOJIBI YEIOBEUECKUX OTHOLLICHUN?

8. KakoBo coneprkanue noBeeHYeCcKOm IKOJIbI?

9. HazoBuTe coBpeMEeHHbIE MOAX0/bl K MEHEIXKMEHTY.

10. KaxoBbl OCHOBHBIE BeXU pa3BUTHs yripaBieHus B Poccun?

11. HazoBute 0COOEHHOCTH COBPEMEHHOT'O MEHEPKMEHTA.

12. KakoBa HOBasi cucTema B3TJISJI0B Ha yripaBiieHue B Poccun?

13. HazoBure nmpuHIuUNb yrnpasieHus, chopmyaupoBannubie A. daitonem.

14, B d4em oOT/IMYME IIKOJBl  YEJIIOBEYECKHX OTHOIICHWM OT HAY4YHOTO U
aIMUHHUCTPATUBHOTO YIIPABJIECHUA?

IIpakTHyeckue 3aaHus

3aganue Ne 1. Onumwure oOmKe 4YepThl W Pa3IMUUs OCHOBHBIX KOHIICTITUH
yIpaBIEHUS.

3aganue Ne 2. Bamemy BHUMaHUIO TpeJIaratoTcs Ba Hanbosee pacpoCTpaHEHHBIX
B3IJIs1/1a HA MEHEKMEHT:

1. MenepkMeHT, Kak 1 Jro0as Hayka, MOXKET ObITh MEXaHMUECKH 3ayueH (Kak TabauIa
YMHO>KEHHS) U IPUMEHEH Ha MPaKTHKE B 000U CUTyaIuu.

2. MeHemIKMEHT — 3TO CJIOXKHO€ COLUUAIbHO-3KOHOMHYECKOE U TEXHUYECKH-
MH(GOPMAIIOHHOE SIBJICHHE, TaK KAaK CHUTyallMd HE CTaHAapTHb. BaxkHa He cama Teopus
MEHEHPKMEHTA, a UCKYCCTBO €€ MPUMEHEHHS Ha NpakTuke. [locmanoska 3a0aqu:

1. Kakyro no3unmro Bel cuntaere npaBmibHON? OOOCHYHTE CBOM OTBET.

2. B kakoii cTeneHM COBPEMEHHBI MEHEIKEpP JOJKEH PYKOBOICTBOBATHCS HAYKOM
VIOpaBJICHUS, & B KaKOW — OMHUPATHhCS HA MCKYCCTBO ympaBieHus (B %)? OOocHyiTe CBOM
OTBET.

3. B Kakoil CTENeHH COBPEMEHHBIH MEHEIKEpP [OJDKEH UCIOIb30BaTh OIBIT,
WHTYHIMIO U TEOpHIo MeHeKMeHTa? 3anonuute Tabmauiry. O0O0CHYHTE CBOM OTBET.

Haunmenosanue NuauBuayanbHast OLECHKA

Hayxka, 3HaHne

HckyccTBO, MHTYHIUSA

Teopust MEHEPKMEHTA

Hroro 100%

3ananme Ne 3. Bam mpejnaraercss paccMOTpeTh JIBe€ Hanbojee pacnpoCTpaHEHHBIE
TOYKM 3PCHUS HA BKJIAJl PA3JIMYHBIX IIKOJ B TEOPUIO MEHEIKMEHTA!




1. Bce peiicTByromue Hay4HblE UIIKOJBI OOpa3ylOT €IHWHYIO, OOLIECHPUHATYIO U
3aKOHUYEHHYIO MOJI€NIb TEOPUH MEHEIKMEHTA.

2. Co3aaTh TaKyl0 TEOPHUIO HE BO3MOJKHO, HO HY)KHO YYUTHIBaTh M HCIOJIb30BATh
panMoHaNIbHOE COJIep KaHue MO3UIMI BCeX CYHIECTBYIOIIMUX WKOA. [locmanoeka 3adavu:

1. Kakyto TouKy 3peHus Bbl cuuTaeTe npaBuibHOM? OOOCHYHTE CBOIl OTBET.

2. OnbITHBINA, MpeyCrneBaloUUMii MEHEKEP YacTO JIOOUT MOBTOPATH: «Y MEHS CBOs
KoHUenuus ynpasiaeHus!». Cornacusl a4 Bel ¢ mogo6HeiM yoexaennem? OO00cHyHTE CBOM
OTBET.

3. M3 kakux 3JIEMEHTOB HM3BECTHBIX IIKOJ YIPABJICHHS Bbl IUIAHUPYETE COCTABUTH
MHIUBUIYAJTbHYIO KOHLETILHUIO YIIPABIE€HUS OpraHu3aleil 1 nepcoHanom?

3aganme Ne 4. [locTapalitech yCIOBHO OII€HHUTh, B KAKOW CTEIIEHU MEHEKEP JOJIKEH
OBITH CIIEIMAIUCTOM, YIPABJISIIONIUM, SKOHOMUCTOM U T.JI. 3anoiaHute Tadnuiy. OO00CHylTe
CBOM OTBET.

HaumenoBanue HHI[I/IBI/II[yaJ'IBHaSI OLOCHKAa

YnpasieHen

DKOHOMHCT

Crienuaauct

IOpucr

Cormonor

IIcuxonor, negaror

Hroro 100%

3aganme Ne 5. 3HakoMa JIM BaM XOTh OJIHA M3 TEPEUUCICHHBIX HIKE (DaMHINiA
3anagHbIX y4eHbIX? OCHOBOMNOJI0KHUKAMU KaKUX TEOPUIl OHH SIBISIOTCS ?

1. ®@. Teiinop.

2. M. ®onner.

3. A. daiiob.

4. 3. Metio.

5. K. Apmxupuc.

3apanume Ne 6. Kakoil moaxoj K ympaBJI€HHIO BBl 3HAeTe M CUMTaeTe Hambosee
coBpeMeHHbIM? OOOCHYHTE CBOW OTBET.

1. ITpotieccHBIN.

2. CuTyarmoHHBIH.

3. CHUCTEMHBIMN.

3apanme Ne 7. Kakasg cucteMa MOOHIpEHHs] MEpCOHaNa KaKeTcsl BaM HauoOoliee
nporpeccuBHO? OOOCHYITE CBOW OTBET.

1. Tloompenus 3a ycrexu.

2. Iloompenus 3a pe3yabTar.

3. KommnekcHas cucrema.

4. Ipyras

BOHpOCLI H 3aJaHUA 1JId CAMOKOHTPOJIA:

1. JlaiiTe onpeiesieHUe OpraHu3alum.

2. Uto o3HayaeT popMylia «OpraHu3anus — OTKPbITAs cucTeMa?

3. Uto takoe ¢hopmanbHas opranu3anus’?

4. HazoBuTe XapaKTepHble MPU3HAKK HEGHOPMATIBLHON OpraHU3alltu.
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5. HazoBute opranu3aiiioHHO-TIpaBoBbie POpMbI opranuzanuii B Poccumu.
6. Uto npencrapisier coOOM BHYTPEHHSISI Cpella OpraHUu3alun?

7. KakoBBI OCHOBHBIE COCTABIIAIOIINE BHYTPEHHEN Cpellbl OpraHu3alun?
8. Uto npeacrasiseT coO0il BHEMIHSA Cpela OpraHu3aluu?

9. KakoBbl OCHOBHBIE CYOBEKTHI CPEIbI IPSIMOTO BO3AECHCTBUS ?

10. Kakue ¢akTophl BKIIOYAET Cpe/ia KOCBEHHOTO BO3CUCTBUS?

11. Ha30oBuTE OCHOBHBIE ATaIbl )KU3HEHHOTO LIUKJIA OPTaHU3ALNH.

CEMUHAPCKOE 3AHSITHUE 3 (2 uaca)

Tema: BoisiBiieHHe 0CO0EHHOCTEH COBPEMEHHOI0 MEHEIKMEHTA

elb:
—  ONpEeAeIUTh MPEeAMET, OOBEKT U CyObEKThl MEHEPKMEHTA,
— BBISIBUTH 33J]a4¥ U NPUHIUIBI MEHEI)KMEHTA;
—  PACKpBITh CYIIHOCTh 3TANOB CTAHOBJICHUS MEHEI)KMEHTA
1 l1an:

1 Benenve B MEHEKMEHT. DTallbl CTAHOBJICHUSI MEHEI)KMEHTA.
2 YpOBHHM yIpaBJCHUS
3 MeHEeKMEHT U BHELIHEE OKPYKEHUE OpraHUu3alun

CTyIeHT I0JDKEH 3HATh:

— TpeaAMET, 0OBbEKT U CYOBEKThl MEHEI)KMEHTA;
— YpOBHHU yIPaBJICHHUS
— BHEIITHEE OKPYKEHUE OpraHU3aIINH.

MeTtonnueckue yKka3zaHus

[Ipu u3ydeHun mepBOro BOMPOCA MPAKTUUECKOTO 3aHITHSI HEOOXOAUMO YSICHUTH, YTO
Takoe MEHEKMEHT. Kakue 3amaun Mo3BOJSET pEemuTh MeHeIXMeHT. OCHOBOW 3TOTo
BOIIPOCA COCTOMT B TOM, YTO B HMCTOPUHM MEHEHKMEHTA BBIIEISAIOT 5 3TamoB, KOTOPHIE
HEO0OXOJIUMO PACKPHITH:

1. TIpomeiuiennsiit nepeBopot (¢ 20-x mo 90-e ronsr 19 Beka):

- HOBBIC MIPOMBIINIJICHHBIE TEXHOJIOTHH;
- cHUCTeMa JKeJNe3HbIX jopor, TenerpadoB, GOpPMHUPOBAHUE  PHIHKA,
BO3HUKHOBEHHUE MPEANPUATHH, KOHKYPEHITUS Kak (hopMa pa3opeHusi COTIEpPHUKA.
2. Dnoxa MaccoBOTO MPOU3BOJICTBA (TIEpBbIE TpH AecsaTuieTus 20 Beka):
- BHEJIPEHHE KOHBEMEPHOW CUCTEMBI,
- yeTKas qudpepeHnmanus oTpacien;
- cmaboe BMEMIATEIhCTBO TOCYIaPCTBO B OM3HECE.
2. Dnoxa maccoBoro cowiTa (30 - 50 ronpl, 20 Beka):
- IepeXo/] OT CTAaHAAPTHOMN NMPOAYKINHU K TudPepeHITMpPOBAaHHOM;
- TOCYJIapCTBEHHOE YIIPABIICHHE YKOHOMUKH.
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4. TloctunayctpuanbHoe o61ecTBo (60 — 90 roasl, 20 Beka):
- HOBOE Ka4eCTBO KU3HH;
- BBICOKOKA4YECTBEHHBIC TOBAPHI, HHIYCTPHSI T0CYTa;
- HOBBIC YCIIOBHS TPOM3BOJACTBA, BIOXKCHUE KamuTajla B HAay4dHO-
HCCJIEe0BATEIbCKUE PAOOTHI.
5. IlocTakoHOMHMYECKass 3moxa (¢ Hadayo 21 Beka):
- HOBasi SKOHOMUKA;
- pecypcocOepeKeHue;
- IpoIIecC B HHPOPMAITMOHHBIX TEXHOJOTHUSX.

[Tpu u3ydeHUn BTOPOTO BOTIPOCAa HEOOXOAMMO YSICHHUTH, KAKHE YPOBHU MEHEIKEPOB B
OpraHu3alliy CYIIECTBYIOT. Tak ke HeoOXOIMMO UMETh MPEACTAaBICHHE 00 OpraHu3aluu,
YTO 3TO CHCTEeMAaTHU3UPYEMOE, CO3HATeIbHOE OOBEAMHEHUE JIOACH JId JTOCTHXKEHHMS
MIOCTaBJICHHBIX TIesieid. UTo mo0ast opraHu3aiis MOXET OBbITh MpEJCTaBiICHA KaK OTKPBITas
CHUCTEMa, BCTPOCHHAs BO BHEHMIHWH MHUp. MHp MEHEKMEHTAa OCHOBAaH Ha OpraHW3aIlHsX.
CTpyKkTypa OpraHu3aliyd  OTPaXKaeT CJOKWBINUECS JIBHOKCHHSI  JICITCIBHOCTH B
MOCTYMaTeIbHOM BH/IE.

Kaxxnast opraHuzamus IMEeT IeJIA - KOHKPETHBIC KOHCUHBIC COCTOSHUS WITH
KEIAeMBbIid Pe3yJabTaT, KOTOPOTO CTPEMUTCS TOOUTHCS Tpymma, paboTast BMecTe. B pa3HbIxX
OpraHU3allusIX CTaBATCS pa3HbIe 1eu. Hampumep, 1 TOro YTOOBI MOTYYUTh IPUOBLIb,
"OuzHec" nomkeH chOpMyIUPOBAThH IEJIM B TAKUX 00JIACTSIX, KaK JIOJIs phIHKA, pa3paboTKa
HOBOH MPOAYKIIUU, KAYECTBO yCIyT, TIOJTOTOBKA M OTOOP PYKOBOIUTENECH M COIMATbHAS
OTBETCTBECHHOCTb.

[Ipy wu3ydeHUU TpeThero Bompoca TpeOyeTcss MOHATh, YTO B OOJBIIMHCTBE
COBPEMEHHBIX OpraHU3allMil pa3jieieHHe TpyJa HE O3HAYaeT CIy4yalHOro pacrpeiesieHus
MEXKITY UMEIOLTUMUCS JIOIBMU. XapakrepHou 0COOEHHOCTHIO SABIIACTCS
CHEIMANIM3UPOBAHHOE  pa3/iefieHne TpyAa — 3aKpelvieHue JaHHoOM paboThl  3a
CHEIUANTNCTAMH, T.€. 32 TEMH, KTO CIOCOOEH BBIMOJIHUTH €€ Jy4Ile BCeX C TOYKHU 3PECHHUS
OpraHu3alid Kak eIuHOro uenoro. BwiOop GyHKIMOHANBHBIX 00JIacTel OmpenensieT
OCHOBHYIO CTPYKTYpy OpraHu3allii W B 3HAYUTEIBHOW CTENEHHM - BO3MOXKHOCTH €€
YCICIIHON AesTENbHOCTU. DPGHEKTUBHOCTh M I1€JIeCO00Pa3HOCTh CIOCOOOB pa3eieHUs
paboThl MEXIy JIOABMH - CBEPXY BHHU3, JO CaMOTO MEPBOTO YPOBHS OpPTraHMU3AIlMUd - BO
MHOTHUX CIIy4asiX OTNpeJesieT, HACKOJIBKO MPOU3BOAUTENbHA, MOXKET ObITh, OPTaHU3AIUS 110
CpPaBHEHMIO C €€ KOHKypeHTaMu. He MeHee Ba)KHO M TO, KaK OCYIIECTBISIETCA BEPTHKAIHLHOE
pasneneHue Tpya.

Tax e opraHuzanus UMeeT BIUSHUE OT BHEUTHEH CpeIbl: MOTPEOUTENH, KOHKYPEHTHI,
MPABUTEIBCTBEHHBIC  YUPEKACHHS, TIOCTABIIMKA M WX TEXHOJOTUH, (UHAHCOBBIC
OpraHu3alliy, UCTOYHUKH TPYAOBBIX PECYPCOB, COIMANBHO-KYIBTYpHAsI Cpe/a,

JAuckyccuss. MeHEIKMEHT - 3TO HCKYyCCTBO. MeHemKMeHT - 3T0 Hayka. Kakoe
yTBEpKIAEHUE OJIMKE K UCTUHE?

I[OMaIIIHee 3aJaHHueE: 3HaTh OCHOBHBIC ITOHSTHUS MCHCAXMCHTA.

BOHpOCLI AJId CAMOKOHTPOJIA:
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. YHpaBHCHI/Ie 1 MCHCI?KMCHT: KaK COOTHOCATCA 3TU MOHSITHSA?
. B 4CM I'JIaBHBIC OTINYHA MCKIY IIOHATHUAMH MCHCIXKMCHT»,

«MpeIIPUHUMATENBCTBOY, «OU3HECH?

. Uro Takoe conumanpHOe ynpasieHue? X035UCTBEHHOE YIIPABICHUE?
. Kakue BuJpI MEHEIKMEHTA CYILIECTBYIOT?
. B kakoil Mepe 1 Kak 3aBUCUT PE3yJIbTAT AESITEIbHOCTH YEIOBEKAa UM OpPraHu3aliuu OT

yhpaBieHus?

. OxapakTepu3yiiTe OCHOBHBIC MIEPHOIBI PA3BUTHUS YIIPABICHHUS.

. HazoBuTe u oxapakTepusyiiTe OCHOBHBIE IIIKOJIBI MEHEIKMEHTA.

. MlccnenoBanme OCHOBHBIX XapaKTEPHBIX OCOOCHHOCTEH COBPEMEHHOTO MEHEKMEHTA

. XapakTepucTuka OCOOCHHOCTEH MEHEIKMEHTa B 00yactu NpodhecCUOHATBHOM

ACATCIIBHOCTH.

10.XapaKTepI/ICTI/IKa 9TAIlOB JKU3HCHHOT'O IUKJIA OpraHUu3alun

CEMUHAPCKOE 3AHSITHUE 4 (2 uaca)

Tema: PemreHue CUTYalMOHHOHN 3aJa4d IO ONpeNeeHHI0 NMPUHUMIOB M (QyHKUUH
ylpaBJeHUs!

Lenv: Hayuums cmyoenmog npasuibHO GopMyIUposams 3a0a4u U QYHKYUU Opeanu3ayull

[man:

wWn e

A

[lonsiTve u npusHaku opranu3anuu. OpraHu3anus Kak OTKpbITas CUCTEMA.

Cucrema u mpolrecc yrnpaBieHUs! OpraHU3alHueil: COBPEMEHHBIN B3TIISI.

IIpruMeHeHne CUCTEMHOIO aHAIM3a U CUTYallMOHHOM KOHUENIUMU MPHU BBICTPAWUBAHUU
CHUCTEMbI MEHE)KMEHTA B OPTaHU3aLUH.

[TonsiTHe, CYITHOCTh U B3aUMOCBA3b (yHKIMHA yrpaBneHus. OyHKuu yrnpaBieHUs u
OpraHu3arusl.

Bonpochk! Ui 00CYKISHUS

. UTto xapakrepu3yeT MUCCUSI OPTraHU3aliu?

. Kakyto posis urpaer onpeeneHue 1ejie opranu3anuu?

. Kakas cBsI3b CylIeCTBYeT MEK/ly MUCCHUEH U OOIIEH 1IeJIbI0 OpraHu3anuu?
. B ueM cocTouT otninuue 1enau ot 3agaduu’?

. JaiiTe onpenenenne moHATUS QYHKIIUK YIIPABICHHUS.
. laiiTe xapakTepucTuKy G YHKIIUN TIJITAHUPOBAHMSL.

1
2
3
4
5. Jluis 4ero cocTaBisieTcs AEPEBO Lieeit?
6
7
8

. KakoBo conepxkanne QpyHKImm opranu3anuu?
9. B ueM cyTh QyHKITUM MOTHBAITUU?
10. Packpoiite conepkanne GyHKIIMN KOHTPOJIA.
11. KakoBo Ha3HaueHHne (PYHKITMU KOOPAUHAITAN?
12. HazoBuTEe MpUHIMUITBI MEHEI)KMEHTA.
13. B yeM cyTh NpeANPUHUMATEIBCKOTO YIIPABICHUS ?
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14. HazoBute TpeOoOBaHUs MPEAIPUHUMATEIBCKOTO YIIPaBICHUS.

IIpakTHyeckas padora

Keiic «PeMOHTHBIH 32BOJ “JHEProMexaHuKa’»

Poccuiickoe mnpennpusitue OAO «PeMOHTHBIM 3aBOA “DHEpProMexaHuka» ¢
YHUCIICHHOCTBIO MEPCOHANIa OKOJIO CEMUCOT YEJIOBEK PACIONIOKEHO B E€BPOINEUCKON YacTu
Poccuu, HO 60mbIIYyI0 YacTh paOOThl BBIMOJHSAET BBIE3HBIMU PEMOHTHBIMU OpuUrajamu Mo
BCEH TEPPUTOPUU CTPAHBI.

3aKa3uyMKaMH 3aBOJa, B OCHOBHOM, SIBJISIIOTCA KpPYIIHBIE POCCHIICKHE U 3apyOekHbIe
OPENNPUATUS: METALTYpru4eckue 3aBOJAbl, D3JEKTPOCTAHLMM, HePTeAOObIBAIOIIUE U
HedTenepepadaThIBalOIME MPOU3BOJACTBA, T. €. TNPEINPUSATHS C  HENPEpPhIBHBIM
OPOU3BOJICTBEHHBIM ILIMKJIOM. 3aBOJ CHEUUAIM3UPYETCd Ha BBINOJHEHUU padboT s
Pa3IUYHOIO0 MEXaHUYECKOTO M SHEPreTHMYecKoro oOOpyJoBaHUS OOJBIIOW MOIIHOCTH
(moabeMHBIE MEXaHU3MbI, KOTJIbI, TYpOMHBI, TpaHCHOPMATOPBI, 3IEKTPOJBUTATEINH,
reHepaTopsl U T. I1.).

Hctopruueckn 3aBOJ BBINONHSUI TEKyIIHE, CPEAHME M KalUTaJIbHbIE PEMOHTHI
o0opyaoBaHus (TUIAaHOBO-TIPEAYIPEAUTENbHbIE W B 3HAUUTEIBHO MEHBIIEH CTEeneHH
aBapuiiHbie). 3aBOJ HMMEET IMOATOTOBJICHHBIA MEPCOHAT W YHHUKAJIbHBIE TEXHOJIOTHH,
MO3BOJISIONINE MPOBOAUTH HEMOCPEACTBEHHO Y 3aKa3UMKOB HEKOTOPbIE OCOOCHHO CIIOMXHBIE
BUIbl pabOT, KOTOpble OOBIYHO MPOMU3BOMAATCS TOJIBKO Ha 3aBOJAX-TOCTaBIIMKAX
o0opyaoBaHus. ITO ObUIO U OCTAETCS INIABHBIM KOHKYPEHTHBIM MPEUMYIIECTBOM 3aBO/IA.

[Tocne pacnaga CCCP u pa3pbiBa CTapbIX XO35MCTBEHHBIX CBSI3€M 3aBOJI IOJITOE BpEMSI
KW 32 CUET CTAPBIX KOHTAKTOB C MPeANnpUuaTUIMU Poccuu 1 OBIBIINX COIO3HBIX PECIYOIHK.
[Ipu otoM Oonpinas dYacTb padOT, BBINONHIEMBIX I POCCHUUCKUX MPEINPUSTHH,
OIUIAYMBAETCS BHEICHEKHBIMH Ccroco0amMu — OapTepoM H B3aUMHBIMU  3ayeTaMH.
N3BecTHOCTh TOProBOM MApKU MO3BOJIsUIA 1O IMOCHEAHErO0 BPEMEHU HE MPEAIPUHUMATH
CYILIECTBEHHBIX YCUJIMU JJIsSl IPUBJICYEHUS 3aKa3YMKOB, YUCJIO KOTOPBIX, OJJHAKO, MEIJIEHHO,
HO HEYKJIOHHO CHIDKaJIOCh. [10 MHEHUIO pyKOBOAMTENEH 3aBO/Ia, TIIaBHBIE MPOOJIEMBbI 3aBO/Ia
OBLIIM BBI3BAHBI BHEITHUMU MPUYMHAMHU (0OIIEIKOHOMUYECKUMU TPYTHOCTSIMHU ).

HeoxunanHas s pyKOBOJACTBA 3aBOJA aKTUBM3ALMS WHOCTPAHHBIX KOHKYPEHTOB
pUBEJa K OTTOKY 3aKa3YMKOB U PE3KOMY YXYAIICHUIO MOJIOKEHHS 3aBOJA, YTO MOCIYKHUIO
TOJYKOM K Hadaidy paboT MO MEPEOCMBICICHHUIO JIEATeTbHOCTH 3aBOJIa. BTN MpUBIEUEHBI
HOBbIE PYKOBOAMUTENIM M CHEUUAUCTBI, KOTOpbIE Hayalu C pa3pabOTKH HOBOWM
OpraHU3alMOHHON CTPYKTYpPbl, COOTBETCTBYIOIIEH HOBBIM YCIOBUSM AesiTeabHOCTU. [lpum
HTOM CTaJIO SICHO, YTO CHayasla He00X0AMMO pa3padoTaTh CTPATErHIO MPEATIPUSITHUS.

[Ipu ocymecTBIeHUH CTPATETUYECKOTO IUIAHUPOBaHMsS Obuta copMyTupoBaHa
MUCCHS 3aBOJIa U CJICIYIOIINE CTPATETUU: YBEIHUNUTh 00BeM CObITa, TPUYEM WHBECTHUIINU 32
CYET BHYTPEHHUX PE3EPBOB OCYIIECTBISATH B Pa3BUTHE CIYy>KObI cObITa. ['1aBHOE BHUMaHUE
peuieHo ObUIO YAEIUTh MOBBIIICHUIO KAUeCTBY PadOT U <GKEJIE3HOMY» COOJIIOJICHUIO CPOKOB,
MPUYEM TUIAHUPYETCS TaK)K€ COKPATUTh CPOKU O(OPMIICHHUS W BBITIONHEHUS TOTOBOPOB. [Ipu
ATOM, HE OCTaBIISISI pabOTHl C TPATUIIMOHHBIMHU 3aKa3dMKaMH, yAENSATH OOJbIIE BHUMAHHUS
MPUBJICYEHHUIO 3aKA3UUKOB U3 HETPAAUIMOHHBIX OTpaciei, TOTOBBIX TUIATUTh JE€HbraMHU, a HE
OapTepoM, a TaKKe pACHIMPUTh KPYT 3aKa3YMKOB, AKTHBU3UPOBAB YCWJIHMS TIO TIOMCKY
3aKa34MKOB U3 CTpaH «jaanbHero 3apyoOexbs» (Ilompma, Yexus, bonrapus u T. 1.). Hns
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MOBBIIICHUSI TMPUBJICKATEIBHOCTA 3aBOoAa JUIS 3aKa3UMKOB IUIAHUPYETCS HapsIy C
BBITIOJITHEHUEM PEMOHTHBIX pal0OT MpejasiaraTh MPOBEJCHUE OOCITY>KUBaHUS OO0OpPYHAOBaHUA,
BKJTIOYAIOIICE B celst TEXHUYECKYIO JTMAarHOCTHUKY, MOHUTOPUHT paboThI
OTPEMOHTHPOBAHHOTO 00OPYI0BaHUS, TOCTABKY 3all4yacTel U Jpyroe.

Taxke OBUIO TPUHATO PEIICHUE CKOHIIEHTPUPOBATH YCUJIMA Ha MPOJABUKECHUU
OCHOBHOUM MPOJMYKIIMU 3aBOJIa — OINEPATUBHOM BBLIMOJHEHUU CIOXKHBIX BHJIOB pPEMOHTa
HETMOCPECTBEHHO Y 3aKa3unka. Bce apyrue BUAblI JeSTENbHOCTH, KOTOPhIE ObLIM HAyaThl
JUISL TOTO, YTOOBI 3arpy3UTh MPOU3BOJCTBO (BBIMYCK OCHACTKU «IPO 3aracy, MOMOJI MYKH,
MPOU3BOJICTBO MWJIOMATEPUAIIOB W JPYrue) IMOJBEPraroTcs TMPOBEPKE U JIUIIAIOTCS
MOAACPKKU KaJIpOBBIMU U (DMHAHCOBBIMU pECypCcaMH B CIydyae HECOOTBETCTBUS MHCCUU
3aBOJIa.

Bormpocs! anis o6cyxnenus

1. Kak MoxHO chopMynnpoBaTh MUCCHIO 3aBOJIa C TOYKH 3PEHHs MOTPEOHOCTH,
YIOBJIETBOPSEMOM C TOMOILIBIO TPOAYKIMU, KOTOPYIO OH BBIITYCKAET?
2. Ha ocHOBaHMM NpEeACTaBICHHBIX B NPUMEpPE CBEICHHUN ONPEAECIUTE BUIBI

CTpaTeruii, KOTOpbIe MpUMeEHseT npeanpusaTie. Kak onu hopmynupyrorcs?
Tema: PemeHne CUTyallMOHHOM 3aJjadd 10 OMNPEACICHUI0O MHUCCUM U LEIHU
OpraHu3aIuu

IIpuMepHbIii IVIAH ¥ BONPOCHI IJIA 00CYKACHUS

1. Uto xapakTepu3yeT MUCCUS OpraHu3aIuu?

2. Kakyro posp Urpaet onpenesieHue esneil oprann3anuu?

3. Kakas cBs13b cyIiecTByeT MexXAy MUCCUEH U 00IIeH LEeTbI0 OpraHu3aIim?
4. B yeM COCTOUT OTIMYMUE LIEIU OT 3a1a4n’?

5. Jluig 4ero cocraBisieTcst AEPEBO LiEIeit?

6. JlaiiTe onpeseneHre MOHATUS QYHKIIMN yIIPABICHUS.

7. JlaiiTe XapakTepucTHKY (YHKIIUU IIJIAHUPOBAHMS.

8. KakoBo coaeprxanne GyHKIMHM OpraHu3aIum?

9. B uem cyTh GyHKIIMM MOTHUBAIIMH ?

10. Packpoiite conepkanue GyHKIIMH KOHTPOJIA.

11. KakoBo Ha3HaueHHe (DYHKIIMHU KOOPAUHALINH?

12. HazoBuTE NPUHITUIIBI MEHEIPKMEHTA.

13. B uem cyTh NpeanpuHUMATENBCKOTO YIIPaBICHUS?

14. HazoBuTe TpeOOBaHUs NPEANPUHUMATEIBCKOTO YIIPABICHHUS.

CEMUHAPCKOE 3AHATHUE 5 (2 yaca)
Tema: IIpoBegenue TecTUpOBaHMS M 00CYK/AECHHE €r0 pe3yJbTaTOB
Ilenv: 3aKkpenuTh OCHOBHBIC TOHATHS MEHEIKMEHTa B TpodeccrHoHaIbHOM
JESTENBbHOCTH, a TaK K€ NPUOOPECTH HABBIKM MPUMEHEHUS HAYyYHBIX TOIXO0B U

MMPUHOUIIOB MCHCIPKMCHTA K IIPAKTHUKC YIIPABJICHUA

Bapuant 1
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1. MeHex;KMeHT — ITO:
a) yHOpaBJCHUE YEJTOBEUECKUM KOJUIGKTUBOM B Mpolecce 0oOIeCTBEHHOTO
MIPOU3BO/ICTBA;
0) I1IeJieHANpaBJICHHBIN, OCO3HAHHBIM  MPOILECC  PETYJIUPOBAHUS  MPOIECCOB
MIPOU3BOJICTBA JIJIS TIOCTHXKEHUSI 11eJIe OopraHu3aIuu;
B) VYIOpaBJICHUE MPOU3BOJICTBEHHO-XO35UCTBEHHBIMU CHUCTEMAaMU: MPEANPUITUIMH,
dbupMamMu, KOMIIAHUSIMU U T.1.;
I) JEATEeIbHOCTh IO TOATOTOBKE, BBIPAOOTKE M peaau3aliy yIpaBICHUYECKUX
peLIeHUN.
2. Meton ynpasJjieHHusl — 3TO:
a) COBOKYITHOCTb IPUEMOB U CIIOCOOOB BO3/ICUCTBHS Ha YIPaBISEMbIil ONBIT AJIs
JIOCTH>KEHUS TIOCTABJICHHBIX OpraHU3alueu 1enei;
0) CyIIeCTBeHHBIE, TOBTOPSIOIINECS, 00BEKTUBHBIC B3AMMOCBS3H SIBICHUHN U
IIPOLIECCOB B XO35IMCTBEHHOW JAEATEIBLHOCTH;
B) COBOKYITHOCTb 3JIEMEHTOB, HAXOSIIUXCSI B OTHOIIEHUSIX U CBS3SIX JIPYT C
JIPyroMm, KOTOpasi o0paszyeT OnpeaciEéHHYIO 1IeTOCTHOCTh;
') 001aCTh TPYJOBOM JEATETLHOCTH.
3. T1aBHoOe coep:kaHHe MEHEIKMEHTAa — ITO:
a) obOecrneueHre 3PGHEKTUBHON JEATEITBHOCTH OpPTraHU3allMd IO JOCTIKCHHUIO €€
1eJICH;
0) WHTErpUpPOBAHHBIN MPOIECC BHIPAOOTKU PEHICHUM IO HCMOJIb30BAaHUIO PECYpPCOB
IPOU3BOICTBEHHO-XO3SMCTBEHHOM CUCTEMBI;
B) OpraHu3anMs JESITEJbHOCTH  ammapara yOpaBi€HUS  IPOU3BOACTBEHHO-
XO3SIUCTBEHHOW CUCTEMBI;
r) YyhOpaBlieHHWE TPOU3BOJCTBOM, KaapamMu U (UHAHCAMH IS JOCTHKEHUS
NOCTaBJIEHHBIX LIEJIEH;
4, I'naBHOM 3a1a4eil MeHe:Kepa ABJISIETCS:
a) MaKCUMU3AIMS TPUOBLIH;
0) opranuzanus Tpyaa nepcoHana;
B) NOJIyYEHHE MaKCUMAaJIbHOM OTJauu OT UMEIOIINXCS PECYPCOB;
I') HaJa)XMBAaHUE CUCTEMBI BHYTPU(DUPMEHHBIX KOMMYHUKAITUH.
5. MeHemKMeHT U ynpaBJieHHe — ITO:
a) OJTHO U TO K€;
0) pa3Hble, HO CBSI3aHHBIE MEX]Ty COOOM MPOIIECCHI;
B) B3aUMOCBSI3aHHBIC TIPOIECCHI, B KOTOPHIX MEHEHKMEHT SIBIISIETCS 0COO0H 001acThIO
yIpaBJIEHUS;
') B3aUMOCBSI3aHHBIC MPOIIECCHI, B KOTOPHIX YIIPaBJICHHUE SIBISETCS 0CO00M 001acThiO
MEHEI)KMEHTA.
6. B cucreme ynpapjieHusi opranu3anuei - Ccy0beKT ynpaBJjieHus - 3T0?
a) yrpaBJigronias noJcucTeMa;
0) ympaBisiemas IOJACUCTEMA;
B) CBSI3YIOIIAs MOJCUCTEMA;
r) puHAHCOBAS MOJCUCTEMA.
/. Ucnonb30BaHUe CUTYAIIHOHHOTO MOAX0/1a MPeANoJaraeT, mpex/je Bcero:
a) aHaJIM3 YEJIOBEYECKUX OTHOIICHUM B IPYyMIIE;
0) cucTeMaTUYeCKOe HOPMUPOBAHUE TPYJa COTPYIHUKOB,;
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B) Pa3BUTUE «CUTYALIUOHHOTO MBILIJICHUS»;
I') BCE OTBETHI HEBEPHBI.
8. K10 ObL1 OCHOBONOJI0KHMKOM QIMMHUCTPATHBHOM MIKOJIbI?
a) ['un6per;
06) Macnoy;
B) Teitnop;
r) daiions.
9. IIpoueccHbIil MOAX0 pacCCMATPHUBAET YIIPABJICHHUE KAK
a) HEMPEPBIBHYIO CEPUIO B3AMMOCBSI3aHHBIX YIIPaBICHUYECKUX (PYHKIUMH;
0) B3auMoieiicTBrE paOOTHHUKOB,;
B) ONPEACIEHHYIO CUTYAIIUIO;
') COBOKYITHOCTb 3JIEMEHTOB CUCTEMBI.

Bapuanr 2
1. MeHeTXKMEHT KaK HAYyKa — 3TO:

a) KOMILJIEKC 3HaHUK O METOJIaX U Croco0ax ynpaBieHUs MPOU3BOJACTBOM;

0) SKOHOMHYECKas HayKa O CI0co0ax MOATOTOBKH, IPUHSTHUS U peaTu3aiuu
yIpaBICHYECKUX pElIeHN B cepe MPOU3BO/ICTBA;

B) CUCTEMa METOJI0JIOTUYECKUX TIPUEMOB U CIIOCOOOB /IS M3YUYCHUS HAYKH
MEHEPKMEHT;

') OTpacib 3HaHUH CO CHEIU(PUIECKUM MPEIMETOM M METOaMHU U3YUEHUS
3aKOHOMEPHOCTEH.
2. Kto Takoii Menemxep?

a) mnpodeccus, KOTOPYIO MOXKET OCBOUTH YENOBEK, HE3aBUCUMO OT €ro
NCUX0(DU3NIECKUX XapaKTEPUCTHK;

0) uesoBeK, MPOIIEAUINI CHelNUaIbHyI0 MOATOTOBKY M JOOMBAIOLIMICS pe3ysbTaTa
MIOCPEJICTBOM TPYyAa IPYTUX JIIOJIEH;

B) mnpodeccuoHaNI-opraHu3aTop, OO0JaJaloIMUi ONpeNeIeHHOW CyMMOM 3HaHUN B
cdepe yrpaBiaeHUs! IPOU3BOICTBOM, TEXHOJIOTUU U SKOHOMUKH;

') CYyOBEKT yIpaBiIeHHs, JOIKHOCTHOE JTUIIO B OPTaHU3aIuy, 00JIaJalonuil 3HAaHUSAMU
Y HaBBIKAMU YIPABIICHUS, HaJIEJICHHBIN MOJTHOMOYHSIMU U OTBETCTBEHHOCTBIO.

3. Yro siBsIeTCH 00bEKTOM U CYyObEKTOM MeHeIKMeHTa?

a) TEXHUYECKUE PECYPCHI;

0) monu;

B) (DMHAHCOBBIE PECYPCHI;

') TEXHOJIOTUH;

4. MHcnoab3oBaHMe  Kakoil  (YHKIMH  MEHe:KMeHTa  o0ecmeyuBaeT

pacnpenesjieHre padOTHHUKOB MO pado4yum Mmectam?

a) IUIAHUPOBAHUE;

0) KOHTPOJIb;

B) OpraHu3anus;

I') MOTHBAIHS,
5. B cucreme ynpaBieHus opranusanueii — 00beKT ynpaBJjieHUsl — 3T0?

a) CBSI3YIOIIas MOJICUCTEMA;

0) ympasistoIias moicucTeMa;

B) (hriHaHCOBAs MOJICUCTEMA;
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I) ynpasisgemas IoJICUCTEMA;

6. B Kkakoii HM3 mKOJI MeHeIKMEeHTa ObUIM BHepBble BblIeJEHbI
ynpasjieHYecKue (PyHKuuu?

a) LIKOJIa HAYYHOT'O yIpaBJIECHUS;

0) MIKOJIa YEJIOBEUYECKMX OTHOLLIEHUH U IIKOJIA MOBEJEHYECKUX HAYK;

B) aJIMUHUCTPAaTUBHAS WM KJIACCHYECKasl IIKOJIA YIIPaBICHHUS;

T') IIKOJIa HAYKH YIPaBICHUS WM MaTeMaTHYeCKas IIIKOJIa YIPaBICHHUS.

7. Kakasa wu3 Teopuii MeHeIxKMeHTA O0Jblle JAPYrUX oONMpajach Ha
HCNOJb30BAHUM JIUYHOTO ONBITA MeHeI:KepoB?

a) TEOpHUsl OPTaHU3AIMOHHON KYJIBTYPHI;

0) KOJTM4YeCTBEHHAs! TEOPUSI MEHEIKMEHTA;

B) CUTyallOHHAs TEOPHsI MEHEKMEHTA;

') TEOPHUSI MAaCCOBOTO OOCITYKUBAHUSI.
Kakyo 3agauy npecJieoBajna aAMUHUCTPATHBHAS 1IK0Ja?

a) COBEpIICHCTBOBAHNE yNPABJICHHS OpPTraHU3alUi B IIEJIOM;

0) MOBBICUTH 3(P(PEKTUBHOCTh Ha KOHKPETHBIX PaOOUYUX MECTAX;

B) ONPEJICHUTH JHIepa B TPYIOBOM KOJUICKTHBE,

T') U3YYHUTh MEKINIHOCTHBIC OTHOIICHHUS B KOJUICKTHBE.
Kakoro moaxoaa Kk MeHeIKMEHTY He CyIIecTByeT?

a) IPOIIECCHBIM;

0) TMHAMUYECKUIA;

B) CUTYaIlMOHHBIIA;

I') CHCTEMHBIH.

CEMAHAPCKOE 3AHSITHE 6 (2 uaca)

Tema: U3yueHne 0co0eHHOCTE B3aUMOJAECTBHS YeJI0BEKA U OPraHU3alUuN

Lenu:

—  (opmupoBaHre YMEHUN U HABBIKOB CAMOCTOSITEIBHOI'O YMCTBEHHOTO TPY/Ia;

—  pa3BUTHE HHTEPECAa Yy CTYJIEHTOB K HM3y4aeMOMYy Marepuaiy, IPUBIICUCHUE
BHUMAaHMS KaXJ0TO CTYJICHTA;

—  (opmupoBaHHs YMEHHI UCTIOIH30BATh CIICIIUATBLHYIO JTUTEPATYPY;

—  BOCIUTaHuWe TMpodeccHoHamM3Ma ¢ aKTHUBU3AIHUH YYEOHOU JIESITEIbHOCTH
CTYAECHTOB.

IInan uzyuenus

1 B3anmoieiicTBrE 4eI0BEKA U OpTraHU3alluu.

2 PoneBoli acreKT B3aMMOJICHCTBUS YEIOBEKA M OpraHU3aI|H.

3 HaydeHune mOBEIECHUIO B OPraHU3AIUH.

4 3apyOeKHBIM OIBIT MEHEKEPOB B BEAYIIHUX 3apYyOC)KHBIX CTpaHaX.
5 Ionstue muaepcTBa. CTUIN pyKOBOACTBA
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MeTtoanueckue yKa3zaHus

[Ipy w3ydeHun AaHHON TeMBbl HEOOXOAMMO YSACHUTH, YTO XOpOIIas OpraHU3alus
CTPEMUTCSI MaKCHUMalbHO J(P(EKTUBHO HCIIOIB30BaTh TMOTEHIMAI CBOUX pPaOOTHHUKOB,
co3/laBas BCE YCIIOBHUSI Il HamOojee MOJHOW OTAaud COTPYAHHMKOB Ha paboTe W Jms
WHTCHCUBHOTO PAa3BUTHS MX TNOTEHIHaTa. BO3MOXHOCTH BKJIIOYEHHS 4YEIOBEKa B
OpPTraHM3aIlMOHHOE OKpPYXCHHE, Ha3bIBaEMbIE COIMANM3AIMECH, 3aBUCAT HE TOJIBKO OT
XapaKTEePUCTUK 3TOTO OKPYXCHHs, HO U B PaBHOH Mepe OT XapaKTepUCTUK uenoBeka. [Ipu
JMYHOCTHOM TOAX0JI€ UCXOAHOW TOUYKOW SIBISIETCS MECTO, Ha KOTOPOE MPETEHAYET YEIIOBEK,
U COOTBETCTBEHHO pabOTy MOJOMPAIOT YEJIIOBEKY TaKMM 00pa3oM, YTOOBI OHA JIy4YIlle BCETro
COOTBETCTBOBajia €ro BO3MOXXHOCTSIM H TPETEH3WSAM Ha OIpeIeJIeHHOE MECTO B
opranmzanui. OJHUM W3 BOXHEWUIIUX YCJIOBHUU STOTO SIBJSIETCS NMPAaBUIBLHOE TOCTPOCHHE
pPOJM ¥, B YAaCTHOCTH, (POPMHUPOBAHUE BEPHBIX MPEANOCHIIOK B OTHOIICHUH COACPIKAHMUS,
CYIIHOCTH M MECTa JaHHOH poiu B cucTteMe opraHu3anud. OCHOBHBIC TPYIIBI MPHYUH,
MOPOXKAAOIINUX TMPOOJIEMBbl BBITOJHEHUSI POJIM: TPUYUHBI KOH(IUKTOB, CBSI3aHHBIC C
NPOTHBOPEYHSIMH, W3HAYAIFHO 3aJI0KEHHBIMH B COJEp)KaHUE poiu (Meperpy3ka poiu);
NPUYNHBI, KOTOPHIE CBA3aHBI MPOTHBOPEUHUSIMH MEXIY YEIOBEKOM U OIpPENCICHHOW eMy
pONBI0 B opranm3anuu (1enu paboTHHKA MPOTHBOPEYAT IEJISIM OpraHW3alluH, IIEHHOCTH
paboOTHHKA HE COOTBETCTBYIOT IIEHHOCTSIM TPYNIBI, B KOTOPOW OH paboTaeT, M3MECHEHHE
POJM COMPOBOXKIACTCSI HEANEKBATHBIM HM3MEHEHHEM BO3HATPaKICHUS 3a OCYIIECTBIICHHUE
HOBOH pOJIEBOH NIEATEIHHOCTH); MIPUYMHBI, BEI3BAHHBIC MTPOTUBOPEUNEM MEXIY POJIBIO U €€
BOCTIPUSITUEM OpPTaHHW3AI[MOHHBIM OKPYKCHHEM (MEXIy PYKOBOJICTBOM W PaOOTHUKOM:
PYKOBOACTBO CUHTAET, YTO PAOOTHUK HEMPABHIBHO BBIMOIHIET CBOIO POJb; MEXKIY
OTNpE/IETICHHBIM UJICHOM OpraHW3alliil W €ro KOJUIeTaMW: HOBBIM YJIEH OpTraHH3aIfH
BBITIOJTHSACT POJIb HE TaK, KaK BBITIONHSII €ro MPEIIIECTBEHHUK); TPUYNHBI, TIOPOXKTaeMbIe
NPOTHBOPEYHEM  MEXKIy JaHHOW  pOJIbI0 W HEKOTOPHIMH  JPYTHMH  POJISIMH
(HeoTpeIeIeHHOCTh POJIM, PabOTHHUKY Mal0T HECKOJbKO B3aMMOUCKITIOYAIONIMX POJICH).
Bbiienstor Tpu THITa Hay4YeHUS OBEJCHUIO: THII, CBA3aHHBIN C PeQIIEKTOPHBIM TIOBEICHUEM
YeJIOBeKa; THUI HAyYeHUS MOBEACHUIO, 0a3UPYIOIINICS Ha TOM, YTO YEJIOBEK JICJIaeT BBHIBOIBI
U3 TOCJICJCTBUI CBOETO MPEIBIIYIIETO OIbITa, OCO3HAHHO KOPPEKTUPYET M MEHSET CBOE
NIOBEJICHUE; THUI HAyYCHUS MTOBEJICHUIO, OCHOBBIBAIOIINICS HA HAOJIOICHUH 32 TIOBEICHUEM.
PykoBomuTeNnb OpraHuM3aluM - YEIOBEK, KOTOPHIH OJHOBPEMEHHO SIBIISCTCS JIUIACPOM U
3¢ (HEeKTUBHO YIpPABIISIET CBOMMH TNOTYMHCHHBIMHU. Ero 1ens - BIWATH HA JPYTUX TaKUM
o0pa3oM, 4TOOBI OHHU BBHITIOJHSIM PpabOTy, MOPYUYCHHYIO OopraHusanuu. JIuaepcTBo - 3TO
CHOCOOHOCTh OKa3bIBaTh BIMSHUE HA OTJEIbHbBIC JIMYHOCTU U TPYIIIIbI, HAIIPABIISAA UX YCUIIHS
Ha JOCTIDKEHUE Lesel opraHuzanuu. BiusHue - 310 110060€ moBeleHUue OJHOTO MHIUBUAA,
KOTOPO€ BHOCUT H3MEHEHHUS B IIOBEJICHHE, OTHOIICHHWS, OIIYIIEHHWS M T.I. JPYroro
uHaAuBKHa. OIMH YeJI0OBEK MOKET BIMSTH Ha APYroro, ¢ MOMOLIbI0 OJHUX JHUIIb uae. CTuib
PYKOBOJACTBA - 3TO MpPHUBbIYHAS MaHEpa IOBEACHUA PYKOBOAUTENS IO OTHOLIEHUIO K
MOJYMHEHHBIM, YTOOBI OKa3aTh HA HUX BIUSHUE U MOOYIUTh MX K JOCTH)KCHUIO LiEJei
opranuzanuy. Pa3nuyaioT pasnuyHble MOJXOABI K YIPABICHUIO: MOBEIEHYECKUI MOIXO,
CUTYAI[MOHHBIM MOJAXOJl, aBTOPUTAPHBIA PYKOBOAWUTENb, JAEMOKPATHUHBIM PYKOBOAHUTEID,
nrOepasbHbI PyKOBOIUTEb.

KOHI’I’ZpOJZbele eonpocsvl u 3a0aHUs

1. JlaliTe onpenenieHre OpraHnu3alni.
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2. Yto o3HayaeT hopmylia «OpraHu3alusi — OTKPBITAs CUCTEMa?

3. Uto takoe dhopmanbHas opranu3anus’?

4. Ha3oBuTe XapakTepHble MPU3HAKK HEPOPMAIBHON OpraHU3alHH.

5. OxapakTepu3yiTe OCHOBY KOH(JIMKTa BO B3aUMOJECHCTBUY UHIUBUIA U OPraHU3ALIUU.
6. B yeM cocTosAT 0COOEHHOCTH POJIEBOrO acleKTa B3aMMOIECHCTBHS YEJIOBEKA U
opranuzamnuu?

7. KakoBbl BHyTpEHHUE U BHEUTHUE (PAKTOPBI TUYHOCTHOTO aCMEKTa B3aUMOICUCTBUS
YEJIOBEKA U OPraHU3alMOHHOTO OKPYKEHHUS ?

8. Ha3oBuTE OCHOBHBIE ATallbl HAYYEHHS TOBEICHHUIO B OPTaHU3ALINH.

CEMUHAPCKOE 3AHATHE 7 (2 yaca)
Tema: IIpoBegeHue CpaBHUTEIBLHOI0 AHAJIU3A METOAOB YIIPaBJICHHUS

Lenv: o8rademsv HABLIKAMU CDABHUMENILHO2O AHAIU3A MEMOO08 YNPABIeHUS
1 lnan:

1. CymHOCTh ¥ CUCTEMA METOJOB YIPABJICHUS.

2. Opranu3aluoHHO-aIMUHUCTPATUBHBIE METO/IbI YIIPaBICHUS.
3. DKOHOMHUYECKHE METOAbI YIIPABICHHUS.

4. ColMalibHO-TICUXOJIOTHYECKHE METO/Ibl YIIPABICHUS.

5. Menenxep — opranuzarop 3¢p(HeKTHBHOTO YIIpaBICHHUS.

Bomnipocs a1 00cykaeHust

1. B 4em COCTOUT CYIIHOCTb MOHATUS «METOJIbI YIIPABICHUSI» ?

2. Kak ximaccupuiupyroTcs METOIbI yIIpaBIeHUS ?

3. Tloyuemy HEOOXOAMMO WCMOJIB30BATh OPraHU3AIMOHHO-aIMUHUCTPATUBHBIE METOJIbI
yIpaBJieHUS ?

4. KakoBbl HauOoiiee pacnpoCTpaHEHHbIE B MEHEHKMEHTE METOJIbl OpraHU3alMOHHOTO
BO3IercTBUA?

5. Kakue meToabl aIMUHUCTPATUBHOTO BO3JEHCTBHS UCIIOJIB3YIOTCS B YIIPABICHUN?

6. Kakue MeToapl >KOHOMHUYECKOTO BO3JICMCTBUSL IIUPOKO HCIOJIB3YIOTCSA Ha YPOBHE
npeanpusTUs?

7. B 4eM CyIHOCTh KOMMEPUYECKOTO pacyeTa’?

8. KakoBbl OCHOBHBIE OCOOEHHOCTH BHYTPU(DUPMEHHOTO TIIIaHUPOBAHMUS ?

9. HazoBuTe METO/IbI SJKOHOMUYECKOTO CTUMYJIMPOBAHUS pa0OTHUKOB.

10. [lia pemienns Kakux 3a/1a4 UCIOJIB3YIOTCSI COUUAIIBHO-TICUXOJIOTHYECKHE

METO/IbI YIIpaBIICHHUS ?

11. Kakue conmanpbHO-IICUXOJOTMYECKME METOAbl MOJYyYWIH IIMPOKOE IPUMEHCHHUE B
MEHEI)KMEHTE?

12. B ueMm cocToAT METOIbI MOPAJIBHOTO CTUMYJIMPOBAHUS ?

13. HazoBuTe 0a30BbIe Omnepaiyu MeHEIKEPa.

14. Kakue «rpexu» He IOJKEH COBEPILIATH MEHEKEP B CBOEH paboTe?
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15. CpaBHUTE METOIbBI YIPABJICHHUSA, HA30BUTE HX IOJOXKHUTEIbHBIC W OTPHUIATCIIBHBIC
CTOpPOHBI.

IIpakTHyeckas padora

Keiic

JHennc KoBanpuyk siBisieTcsi 1'€HEpalbHBIM JTHPEKTOPOM M BIAJAEIbLUEM KOMIIAHHUH
«Huka», 3aHMMAIOIIEHCS MUMIIOPTOM U OINTOBOW TOPIOBJIEM KOMIIBIOTEPHOM TEXHUKOU Ha
ceBepo-3anane Poccun. B koMmanuu paboTaroT 1Ba CeUaNCTa O 3aKYIKE KOMITbIOTEPOB
3a pyOexoMm, Moiayyarolue A0KHOCTHBIE OKJIaAbl U MECSUHbIe MpeMuu B pazmepe 10 40%
okinazna (pelieHue O BbIIJIATE MNpPEeMUN MNpUHUMAET ['eHepanbHBIA AUPEKTOp), U MATh
KOMMEPUYECKUX AareHTOB, 3aHATBHIX MPOJAKaMU HAa BHYTPEHHEM PBIHKE W IOJYYarOIIUX
KoMHccuOHHbIE B pazmepe 10% ot cymmbl npogax. LleHbl Ha peann3yemMble KOMIBbIOTEPHI
YCTaHABIMBAET TaK >k€ ['eHepanbHbIA AUPEKTOp. AHanu3 (UHAHCOBBIX PE3YJIHTATOB 3a
NOCJeJHUE IIEeCThb MecsleB moka3zan JleHucy, 4To NpUOBUIBHOCTH KOMIIAHUHU CTaja
COKpAIllaTbCs, HECMOTps Ha TMOCTOSIHHBIA POCT OOBEMOB pealn3allid U COXPAaHEHHE
TOBapHBIX 3alacoB Ha OJHOM YPOBHE, M 4YTO, KPOME€ TOr0, YBEJIMYMIUCh CPOKU cOopa
nebutopckoil 3aa0mkeHHoCcTH. CrielUamucThl M0 3aKylKaM B TEYEHHE BCEX IIECTH MECAIICB
nosryyanu 40% npeMuio, OJJHaKO UX BO3HArpaXKJIE€HUE COCTABIsIO ToNbKO 40% OT cpeaHero
10X0Ja KOMMEPUYECKOr0 areHTa.

Bonpocwi ons 06cyscoenus

1. Tlpoananusupyiite pazutue cutyaunn B «Huxe». Yem MOXHO OOBSCHUTH
JOCTUTHYTBIE pe3yabTaThl? Kak OHM MOTYT OBITh CBSI3aHBI C CUCTEMOM KOMIIEHCALUn?

2. Kakyro cuctemy BO3HarpakaeHust Bbl Obl peiokuan s «Huku»?

3. Kak ObI BbI IOCOBETOBAH J{€eHUCY BHEAPATH 3Ty CUCTEMY?

CamocTosiTeqibHasi padora (Tecr)

Bapuanr 1
1. MeToa ynpaBJieHusi — 3TO:
a) COBOKYITHOCTh NMPUEMOB M CIOCOOOB BO3JCUCTBUS HA YIPABISCMBIN OMBIT IS
JTOCTH>KEHHUS TIOCTABJIEHHBIX OpPTraHU3alUen 1EIIeH;
0) CyIIEeCTBEHHBIC, TIOBTOPSIONINECS, OOBEKTHBHBIE B3aUMOCBS3HM SBJICHHH U
MPOLIECCOB B XO3SIMCTBEHHOMN JESITEIbHOCTH;
B) COBOKYITHOCTh 3JIEMEHTOB, HAXOSILIUXCSA B OTHOUIEHUAX U CBS3AX JAPYT C APYIOM,
KOTOpas 00pa3yeT onpeneaEHHYO IIETOCTHOCTD;
) 00J1aCTh TPYJOBOU IEATETLHOCTH.
2. JKOHOMHYECKHE MEeTOIbl BO3/IeiiCTBYIOT HAa JIMYHbIe HHTepechl PadOTHUKOB
yepes:
a) IPaBUJIBLHO MOCTABICHHYIO KPUTHKY;
0) 3apaboTHYIO IJIATy, MPEMUH, IITPAHbI;
B) IIEHOOOPA30BaHUE;
') TUCHUTUIMHY.
3. OYyHKIHA KKOHTPOJIb» BKJIOYAET B cedsl:
a) ompeeIeHUE PECYPCOB;
0) ornpejiereHue 1 BbIOOD 1ieJiei OpraHu3alny;
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5.

B) 0TOOp, 00yUueHHEe KaJpoB;

I') yCTAaHOBJICHHUE CTaH/IapTOB, CPABHEHHE BHITIOJTHEHHON PaOOTHI CO CTaHIaPTAMHU.
Yro He BKIOYAET B ce0 PyHKUMSA IVIAHMPOBAHUSA?

a) BBIOOp LIeJIeil ¥ MOCTaHOBKY 3a]1ay TUIAHUPOBAHUS;

0) MaTepuabHOE BO3HATPAKICHUE;

B) OIpEJICIICHUE CTPATETHH;

I') OIpe/IeTICHUE MUCCHUHU.

CounajibHO-TICUX0JI0THYEeCKHUe MeTOAbI MEeHe/)KMeHTa CIOCOOCTBYIOT

¢GopMupOBaAHMIO B OPraHU3aLMK:

a) UHPPACTPYKTYpHI;

0) uepapxXU4eCcKuX OTHOIICHUH;

B) MOPaJIbHO-TICHXOJIOTHYECKOTO KIIMMaTa;

I') aIMAHACTPATHBHOTO TPUHYXICHUS.

Bo3HarpaxaeHue NpuHSITO 1eJIUTH Ha:

a) BHYTPCHHEE U BHEITHEE;

0) ourmanbHoe M HEOPUIIHAIHHOE,

B) TEKYIIEE U 0KUIAEMOE;

') MaTepuaIbHOC U MOPAJIBHOE.

Cpeau npuBeeHHBIX HH)Ke YTBEP:KIeHUI OIHO siBJsieTcsi HeBepHbIM. Ha3oBuTe
ero.

a) yIpaBJICHHE BO3HUKIIO 3a]I0JIT0 JIO TIOSIBJICHUSI MCHEDKMCHTA,

0) ocHOBHOM (DYHKITUCH MEHEIKMEHTA SIBJISCTCS KOOPIUHAIINS;

B) MEHE/KEp BCET/ia BBIMOIHSET YIpaBieHYecKue QyHKINMU;

') MEHEIDKEP MOXKET SIBUTHCS OJHOBPEMEHHO COOCTBEHHUKOM MPEIPHUSITH.

Bapuanr 2

ConuajbHO-NICUX0JI0rHYeCKHe MeTOAbI 1efiCTBYIOT HA OCHOBE:

a) 9 KOHOMUYECKHUX 3aKOHOB U 3aKOHOMEPHOCTEH pa3BUTUS MPUPOJILI U 00IIeCTBa
0) Ha ocHOBEe (POPMHPOBAHHUS M PA3BUTUS OOIICCTBEHHOI'O MHEHHS OTHOCHTEIHHO
OOIIECTBEHHO ¥ UH/IMBUIYATIbHO 3HAYUMBIX [IEHHOCTEH

B) OPraHU3aIMOHHBIX OTHOLIEHUH

') 5KOHOMUYECKUX HHTEPECOB JTUYHOCTHU

KTo0 HaxoauTcsi Ha BeplIMHe YIIPaBJeHYeCKOil NupaMuabl?

a) TEXHUYECKUE UCTIOIHUTETU

0) pyKOBOJIUTEIH

B) I'JI. CIICIIMATIUCTHI

I) 3aB. I[exa

3. Kakue ncuxosiorudeckue GakTopbl BJAUSIOT HA pA0OTHUKA OPraHU3anuu?

a) HEPOU3BOJACTBEHHBIE

0) BHYTpEeHHHE

B) IIPOU3BOJICTBEHHBIE

') BHEITHUE

MoruBauus — 310...

a) COBOKYITHOCTh IIPUEMOB U CIIOCOOOB MTOBEICHUS

0) COBOKYITHOCTb AJIEMEHTOB, CBSI3aHHBIX MEXIY COOOM
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B) MOOYyXJeHUE YeJOoBEKa WM TPYMMbI JIOJAEH, Y KaXJ0ro M3 KOTOPBIX €CTh CBOU
coOCTBEHHBIE TOTPEOHOCTU K pabOTe MO JOCTHKEHUIO 11eJIei
I') COBOKYIMHOCTh OCHOBHBIX PYKOBOJSAIIMX OPUEHTHUPOB, KOTOPHIM HEOOXOIUMO
CJIeIOBaTh B YIPABICHYECKOM JIESITEIbHOCTH
5. TBopuecTBO MeHeI:KePOB B MpoLecce YIPABJIEHHS PeaJTU3yeTcsl C IOMOIIbIO:
a) BHeApeHus 3 PEKTUBHON CUCTEMBI IPEMUPOBAHUS
0) pyHKIIMI MEHEKMEHTA
B) TMArHOCTUKH MPOOJIEMBI
T') MOBBIIIEHUS KAYECTBA MPOIYKIIUH
6. YTto Helb3sl OTHECTH K HHCTPYMEHTAM OPraHHU3alUOHHO-PACHOPSIAUTEIbHBIX
METO/J0B MEeHeIKMeHTa?
a) HOPMBI U HOPMaTHUBBI
0) periiaMeHThI
B) CUCTEMbI MaTEPUAIIBHOTO CTUMYJIUPOBAHUS
I') MPUKa3bl U PACIIOPsHKEHUS
7. YTo HeIb351 OTHECTH K HHCTPYMEHTAM IKOHOMHYECKUX METOI0B MeHe:KMeHTa?
a) TIJIaHbI
0) mpuKa3bl
B) JUPEKTUBHBIC TIOKA3ATEIH
') 9)KOHOMHYECKHUE pbIYarv BO3eHCTBUS

CEMWHAPCKOE 3AHSITHUE 8 (2 uaca)

Tema: CocrTaBjieHHe MNOpPTpPeTa JWYHOCTH MeHeIKepa: ero KoMIeTeHIUH,
3HAHUSA, YMEHHUS U HABbIKHM, CDABHUTEJIbHBIN aHAJIN3 KAaUeCTB MeHeIKepa ! Juaepa

Lens:

- 3aKPEIUVICHUE TEOPETUUECKUX 3HAHUN;
- Hay4YUThCA MPOU3BOJIUTh CPABHUTEIBHBIN aHAIN3 KAaYECTB MEHEKEpa (PyKOBOICTBA)
178)170) (S o]

Il1an:

1. Tlousatue nunepcTBa
2. Ctunp pyKoBOJACTBA
3. Bnacth u BIusgHuE

4. KayecTBa MeHeIKEpa
Bonpocs! st 00Cy:KIeHH

1. Jlunep v pyKOBOJMTENb: MPUHITMITHATIBLHAS Pa3HUIIA.

2. UeM oTauyarOTCs OTHOIIEHUS HadaJlbHUK-TIOAYMHEHHBI OT OTHOILICHUH JUJep-
MMOCJICIOBATENb?

KakoBbI coBpeMeHHbIE KOHIICIIIUHN JTUIepCTBa?

Yro Takoe BiacTh? KakoBsl Buasl Biactu? KakoBel HCTOYHHKH BIIACTH?

Uro Takoe aBroputet? UTO TaKO€ MCEBAOABTOPUTET?

SABnseTcs 11 MEHEKMEHT MEXXIYHAPOIHBIM SIBJICHUEM?

ook w
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O6ocHyiiTe HE0OXOAUMOCTh (HEM30E€XKHOCTh) CMEHbl (PHIOCOPUU W TNPUHLHUIIOB
YIPaBICHHUSL.

B d4em cocTouT TraBHas, CTEp)KHEBas JIMHMS, ONPEIEIAIOIas HBOJIOLUIO
YIPaBIECHYECKUX TEOPUN U KOHLIETIIUI?

KakoBbl OCHOBHBIE COBPEMEHHBIE TEHJECHIIMU B Pa3BUTUU OpPraHU3alUNA U KOHIEHIUN
yopasieHus?

IIpakTnyeckas padora
3aganme 1. 3anonHuTte TabnMIly, yKa3aB METOAbl YIPABICHUS, XapaKTE€pHbIC IJis

M3BECTHBIX CTUJIEW PYKOBOJCTBA:

Tabnuua 1 — Ctunu u METOIbI yIipaBieHUs

Ctuib pyKoBOJICTBA Mertonps! ynpaBiIeHHs

3aganme 2. CocTaBUTh XapaKTEPUCTUKY CTHIICH PYKOBOJICTBA UCTIONB3Ys TabIuIy 2.

Tabnuua 2 — XapakrepucTHKa CTUIEH pyKOBOACTBA

OObeKT cpaBHEHUS

CTuiib pyKOBOJCTBA

ABTOPUTAPHBIN

JEMOKPaTUYECKU I

TUOepaTbHBIN

Cnoco6 MIPUHSATHUS
peleHni

Croco0 IOBEIECHUA
pELICHUI 10 UCTIOJTHUTEIS

Pacnpenenenue
OTBETCTBEHHOCTH

OTHomeHne K HWHUIOWATUBEC
INOJYHNHCHHBIX

OTHolIeHue K 3HAaHUSIM

OTHolIeHne K O0IIEHUTO

OTHoLIEeHNE K
IO TYUHEHHBIM

OTHolIeHuE K JUCHUITIIINHE

3ananue 3. YKaxuTe NperMyIlecTBA U HEIOCTATKH Pa3IMYHBIX CTUJIEH PYKOBOJICTBA:

Tabnuna 3 — [IpeumyiecTBa U HEJOCTATKH PA3IMYHBIX CTUJIEH PYKOBOJICTBA

CTuib PYKOBOJCTBA

[Ipenmyiiecrsa

Henocratku

ABTOpHUTapHBIN

JlemokpaTuyeckuii

JInGepanbHbIii
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3ananme 4. Pemnre cutyauuio. Bbl sBAseTech pyKOBOIUTENIEM KpPYIHON (PUPMBI,
3aHMMAalOIIeiCcsl IPOU3BOJICTBOM U COBITOM MPOJOBOJIBLCTBEHHBIX TOBapOB. BaM mpeacTout:
—  paccMOTpeTh W YTBEPAUTH IUIAH PA3BUTHS IPOU3BOJACTBEHHBIX MOIIHOCTEH Ha
CIEIYIOIIUU TOJ
—  NPOKOHTPOJIMPOBATH PE3YJIBTATHI AEATEIBHOCTH NOAPA3ACICHUN
—  INOATrOTOBHUTH OTBETHBIE MUCHMA B aPEC NPEANPUATHI-TTAPTHEPOB
—  U3YYMTb ONBIT paboThl HauOOJIEe MPOrPECCUBHBIX NPEANPHUATUN Ballel OTPACIIH.

Kaxue u3 nepeuucnennvix noIHomMouuil 6bl Modceme 0enecuposams noOYUHEHHLIM 6
yeaosusax degpuyuma epemenu u novemy?

3ananue S. Pemute curyarnuio. B xone mpoBepku pa®oThl OTAena MapKETHUHIa
kommnanuu «IlapHac» 18.05.17 ObL1 BBISIBIICH s/l HAPYIICHUM:

— mapkeroior O. K. OsepoB pomyctun omuOkd B 0GOpMIIEHUH (PUHAHCOBBIX
JNOKYMEHTOB;

— MEHe/Kep 1o cBsA3siM ¢ obuiectBeHHOCThIO b. I1. BoikoB mpoBanui opranusaiuio
IIPE3CHTALIMN HOBBIX BUJOB BBIITYCKAEMOW IPOIYKIIHH;

— crapmnii MapketoJor JI. O. CHHMIIBIHA HECBOEBPEMEHHO BBINIOJHUIIA 3aJaHUE 11O
U3YYEHHIO KOHBIOHKTYPBI PhIHKA, YTO MPHUBEJIO K HAPYIICHHUIO CPOKOB pa3pabOTKH IUIaHa
BBINTYCKa NMPOAYKIHUH HA CIIEIYIOLIHMI rO.

PykoBogutens ¢upmbl «llapHac» mnpumeHusn k paOOTHUKAM CIEIYIOIIME MEpbI
HaKa3aHMs:

O. K. Ozepony u b. I1. BonkoBy 0611 00BsiBJIeH BBITOBOP B npukasze ot 20.12.05;

JI. O. CuHUIBIHON BBHITOBOP HE OOBSBISICA, TaK KaK HapylleHHWE ObUIO JOIMYIIEHO
BIIEPBBLIC;

JI. O. CuHunplHa NepeBeicHa BpEMEHHO Ha JIOJDKHOCTh MHCIIEKTOPA 10 KapaM.

IIpoananuzupyiime pewienue pyKogooumens. Ykascume, kakue ouubKu OOnyujenvl um
npU npUMeHeHUU Mep YNPaeieHyecKo20 8030eUCMBUsl «KHAKA3AHUEe).

Bawwu oeticmsus 6 dannoii cumyayuu

CamocTosiTeqibHasi padora (TecT)
Bapuanr 1

1. Kpurepuem 3¢pPpexTuBHocTH MeHekMeHTa B opranusauun HE siBasiercst

a) COOTHOIIEHUE MPUOBLIN U 3aTPAT Ha YIPABJICHUE;

0) TEXHUKO-?KOHOMHYECKHE TTOKA3aTENH;

B) CTEIEHb YJIOBIETBOPEHHOCTU COTPYIHUKOB B PE3YyJIbTaTaX CBOEH NESITENBHOCTH;

') YPOBEHb 3apabOTHOM IJIaThl PYKOBOJIUTEIISI OpTaHU3AIUU.

2. Ha mnpaxkrumke 1o TEePMHHOM JIMAEPCTBO Yalle BCero MOApPa3yMeBAKOT
JINIEPCTBO

a) HepopMaIbHOE;

0) opmanbHOE;

B) J€CTPYKTUBHOE;

') Xapu3MaTUYECKOE.

3. Kakue u3 Ha3BaHHBIX Ka4yeCcTB Pa0OTHHKA HMHTEPECYOT COBPEMEHHOIO

MeHexxepa?
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a) KBaIU(PUKAIUS U LIEeJIeYyCTPEMIICHUSI pa0OTHUKA;

0) HaJIM4YKe YepT XapakTepa, MO3BOISIONINX COTPYIHUYATH C HUM;

B) CTAOMILHOCTH €TI0 OT/JIauH;

I') UHTEepeC pabOTHHUKA K MEPCIEKTUBAM POCTa U TOBBILICHUIO KBATH(PUKALINH;

1) BCE MEePEUYUCIICHHBIE.

4. Mo:KHO JM 3aCJHY:KUTh [0/LKHOE YBaKeHHe B KOJJIEKTHBE, MIPUHUMASl BCIO
OTBETCTBEHHOCTH Ha ce0s 32 OIMOKHM CBOMX MOAYNHECHHBIX?

a) Bcerja;

0) 1a, ecid OHMU JOMYIIEHBI M3-3a TOTO, YTO Bbl HE aKIEHTUPOBAIW BHUMAHHE Ha
BO3MOKHOCTH UX MOSIBJICHUS.

B) HUKOT/Ia;

T') B CJIy4ae Hepa3yMHbBIX PEIICHUN MOAYMHEHHBIX.

5. UTo Takoe BaJIEHTHOCTH BO3ZHATPAKIeHUS?

a) HEPETYJISIPHOCTH;

0) Mepa EHHOCTH UM IPUOPUTETHOCTH;

B) OTKPBITOCTb;

') UHAUBUyaJIbHAsl HAPABJICHHOCTD.

6. Ha yém ocHOBaHa BJIACTH CHIELUATINCTA?

a) Ha BJIAJCHUN OCOOBIMH DKCIIEPTHBIMU 3HAHUSMH, HABBIKAMH U OTIBITOM;

0) Ha B3aMMOTIOMOIIIH;

B) Ha 0COOOM BHUMaHUHU K BorpocaM 3 (PEKTUBHOCTH TTPOU3BO/ICTBA;

I') Ha OCYIIECTBJIICHUH MOCTOSIHHOTO KOHTPOJIS 3a JIEATEIbHOCTHIO WICHOB TPY0BOTO
KOJUIEKTHBA.

7. Kakoil JUYHBIA CTWIb JHAepa OKa3biBaeT HauboJiee 0J1aronpusiTHOE BIMSIHUE
HA OTHOIIIECHHUS ¢ TPYNIOMi?

a) aBTOPUTAPHBIN;

0) 1eMOKpaTHYECKHIA;

B) CUJIOBOM;

') IparMaTU4eCKui.

8. Uto o3HauaeT noHsATHE KMHTErpaTUBHASA (PYyHKIUSI» B TEOPUH JuaepcTBa?

a) IeTIETUPOBAHUE TTOTHOMOYHU;

0) MOYMHEHHUE KOJIJICKTUBA;

B) CIUIOYEHHUE €TMHOMBIILIEHHUKOB, OKPYKEHHSI BOKPYT MPOTPaMMBbI JIJIEPa;

') yMEHHUE peliaTh OpraHu3aluOHHbIE TPOOIEMBI.

9. YeM xapakTepu3yeTcsi ABTOPUTAPHBIN PeKUM ynpaBJieHus ?

a) MEHEKEP UMEET MOJHYIO BIACTh;

0) MEHEKEP COXpaHsIeT 3a COOOM MpaBo Ha JHO0bIC Ype3BbIYAHBIC TTOJTHOMOYNS,

B) TIOTYMHEHHBIC TIOJTHOCTHIO U OE30TOBOPOYHO 3aBUCUMBI OT CBOETO PYKOBOIUTEIS;

') IOJJYUHEHHbBIE HE UMEIOT BO3MOKHOCTH BBICKAa3aTh CBOE MHEHUE;

1) BCE BBIIIIECKA3aHHOE BEPHO.

10. Ha 4eM O0CHOBBIBAIOTCS aIMUHUCTPATHBHbIE METOAbI yIIpABJIeHUS?

a) Ha TPaPHBIX CAHKIUSX.

0) Ha 3aKOHOJATEIHHBIX 1 HOPMATUBHBIX aKTaX;

B) HA IKOHOMHYECKHX MHTEpecax 0ObEKTOB YIIPaBJICHUS;

') Ha BO3JICHCTBUM Ha COI[MATBLHO-OBITOBBIC YCIOBHUS pabOTAIOIIKX.
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Bapuanr 2

1. J/IuaepcTBO B TEOPUM MEHEAKMEHTA MOKHO ONpPe/IeIUTh KaK...

a) nobeny B KOH(IUKTE

yCcJoBUS (PYHKIIMOHUPOBAHUS OpraHU3aIuU

pa3mep 3apabOTHOM IJIATHI PYKOBOAUTEIIS

CIIOCOOHOCTH OKa3bIBaTh BIMSHUE HA JIMYHOCTH U TPYIIIHI JIFOACH

2. ATpn0yTOM aBTOPUTAPHOIO CTHJIA YIIPABJICHHUS SIBJISACTCH...

a) JIeleHTpAIU3aIMS TTOTHOMOYHH;

0) npeoOnaganre HeopMaJbHBIX KOMMYHUKALIHIA;

B) HHUITUATUBHOCTD;

') IUPEKTUBHOCTb.

3. KaknMu BaKHeIIMMU YepTaMH XapaKTepa A0JKeH 00J1aJaTh PYKOBOAUTENb?

a) LIeNIeyCTPEMIICHHOCTD;

0) pelnuTenbHOCTS;

B) HACTOMYUBOCTB;

') HHUIUATUBHOCT;

1) BCE MEepEUYUCIICHHOE.

4. Kakue xapakTepHble THIIbI MeHeMxkepoB onpeaenasier Mak-Kuenanx B cBoei
TEOPUH MOTHUBAILMHU?

a) MHCTUTYLMOHAIbHBIE MEHEIKEPhI, KOTOPbIE HCHBITHIBAIOT OOJBIIYIO MOTPEOHOCTH
BO BJIACTH;

0) «OTKPBITHIE» MEHEKEPHI;

B) COLIMAJIHO AKTUBHBIE MEHEIKEPHI;

') HA OJINH U3 Ha3BAHHBIX;

1) BCe Ha3BaHHBIE.

5. Kakue cymecTBYIOT THIIbI JIHAEPOB?

a) TUJEPbI-OPraHNU3aTOPHI;

0) TuACPHI-UHUIINATOPHI,

B) JIUJEPHI-DPYIUTHI;

') BCE YKa3aHHBIE.

6. KaxoBo 00si3aTe/ibHOE yCJI0BHE JIHAepcTBa?

a) yMeHHe T00EK1aTh B CIIOPaX;

0) oOnagaHue BIACTBIO B KOHKPETHBIX (OpPMaNbHBIX WIM HEPOPMATbHBIX
OpraHu3alusiX;

B) (m3MUecKas Cuia;

T') YM M BBIJAIOIIUECS CIIOCOOHOCTH;

1) HU OJTHO W3 YKa3aHHBIX YCIOBUH.

7. Kakue kayecTBa OKpY:KeHHsI HanOoJiee OJIM3KU JeMOKPATHYHOMY Jujaepy?

a) JINYHas IPEeIaHHOCTb;

0) eqMHOMBICTTHE, B3AMMOIIOHUMAaHNE, HHTEPEC K JICITY;

B) HEYCTOMYMBOCTb B MPUHSITUU PELICHUN;

') THOKOCTb.

8. Kakue kayecTBa MpUCYIIH JIUIePy-HOBATOPY B Ou3Hece?

a) CTpPAaTernyeCcKoe MBIILJICHUE;

0) BOCIPUMUMYHUBOCTb K HHUIIUATUBE APYTHX;
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B) HACTOMYUBOCTb;

I') yMEHUE MaHEBPUPOBATb;

1) BCE CKa3aHHOE.

9. Yem xapakTepu3yeTcsi AeMOKPATHYECCKUI PEKUM YIIPABJICHUA?
a) MOJYMHEHHbBIE OCYLIECTBISAIOT KOHTPOJIb HAJl METOAAMU YIIPaBJICHHUS;
0) pyKOBOJUTEb COXPAHSIET 32 COOOM MpaBo Ha BCE PEIICHUS,

B) COTPYIHHMKHU BO BCEM U MOJHOCTHIO 3aBUCUMBI OT CBOETO PYKOBOIUTEIS;
I') IOAYUHEHHbIE HE UMEIOT BOBMOXXHOCTH BBICKa3aTh CBOE€ MHEHUE;

1) MEHEIPKEp He UMEEeT HUKAKUX Iperpaj sl UCIOJIb30BaHUS BIACTH.
10. Kaxkoe yTBep:k1eHre NPABOMEPHO 1Jisl Jiuaepa?

a) OH Opra”Hu3yeT padoTy;

B) OH MIPOCTO CYIIECTBYET;

B) OH BeJIET 3a COOOI;

') OH yIpaBJsier.

CEMUHAPCKOE 3AHSTHE 9 (2 yaca)
Tema: Pemenue cuTyallMOHHOM 3a1a4M MO ONpPeIeJTeHHI0 MECCHH U 1eJIH OPraHUu3aluu

Ilenv: nayuums cmyodenmoe npasunbHo GoOpmyauposams MUCCUU U yeau Op2aHu3ayuil

Ilnhan:
1. Muccusi opranusanuu
2. Bb10op 1eJieid opranu3amum

Bonipocs a1 00cykaeHust

1. Uto xapakTtepu3yeT MUCCHSI OpraHu3auu’?

2. Kakyto pojib UTrpaeT onpeiesicHue 1ejieil opraHu3anun?

3. Kakas cBsI3b CYIIECTBYET MEXK/Iy MUCCHEH M OOIIEH 1IeJIbI0 OpraHu3aIun?
4. B yeM COCTOUT OTJINYHUE 1IEJIU OT 3aa4u’?

5. Jluis 4ero cocraBisieTcst AEPEBO Lieeit?

6. [lalite onpeaeneHue MOHATUS (PYHKIIUUA YIIPABIICHHS.

7. aiiTe XapakTepUCTHKY (PYHKIIUU TUTAHUPOBAHUA.

8. KakoBo copeprkanue GyHKIIMHM OpraHuA3aIuu?

9. B ueM cyTh QyHKIIUM MOTHBAITUU?

10. Packpoiite conepkanne QyHKIIMU KOHTPOJIS.

11. KakoBo Ha3HaueHHEe (PYHKIIMU KOOPAUHAIIAN?

12. Ha3oBuTE NpUHUUIBI MEHEI)KMEHTA.

13. B uem cyTh NpeanpuHUMATENBCKOTO YIIPABICHHUS ?

14. HazoBuTe TpeOOBaHUs NPeANPUHUMATEIBCKOTO YIIPABICHHUS.

IIpakTuuyeckas padora:

ChopmynupyiTe MUCCHIO U LI€JIb MPEANPHUATHS B 3TOU CUTYyaIlUH.
Curyanus 1
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OcHoBuble Bunbl nestenbHocTH OAO «Kybapyc-Momoko» SBISIOTCS: oOecleueHue
HACEJICHNs TIPOJOBOJILCTBEHHBIMU KHCJIO-MOJIOYHBIMH NMPOAYKTAMH, TAKUMH KaK — MOJIOKO,
keQup, cMeTaHa, TBOPOT, MAacJIO CIIMBOYHOE, ChIPHI U T. 1.

[loTpeOuTensiMu TOBapOB SIBISIIOTCS BCE TOPrOBbIE TOUKHU I'. ApMaBHpa, a TaKXKe MPOIYKIIHS
BBIBO3UTCS 3a Ipeaensl Kpas. [Ipennpusarre ocymecTBisieT Kak pO3HUYHYIO, TaK U ONTOBYIO
TOPIOBIIIO, UMEETCS CETh (PUPMEHHBIX MarazuHoB. [l ynoOcTBa mokynarenei npoayKius
pacdacoBbIBaeTCs B pa3HOO0Pa3HYIO YIAKOBKY.

Curyauus 2

[Ipeamerom pestenpHOCcTH OOO «5-M KOMIUIEKCY» SABISETCA JI00asi KOMMepYecKas
NEeATENIbHOCTh, HE 3allpellleHHas Ha Teppuropuu Poccuiickonn denepanuu IeNCTBYIOLIUM
3aKOHOJaTesbCTBOM Poccun.

OO6111eCTBO OCYHIECTBIISET CIEYIOUINE BUIBl EATEIbHOCTHU:

- PURATOPCKAs AEATEIbHOCTb,

- DKCKYPCHOHHO-TYpUCTHYECKasi JEATEIbHOCTh C OpraHu3alueid IepeBO30K
NaCCaKUpPOB,

- OpraHu3anys M NPOBEACHUE KYJIbTYPHBIX, KYJbTYPHO-MAacCCOBBIX W 3PEIULIHBIX
MEpOIIPUATUH,

- BHEIITHEAKOHOMUYECKAs IEATEIbHOCTD.

Curyanus 3

OcHoBHbiMU Bujiamu jgesarenbHocTd OO0  «Jlyo» SIBJISIETCS M3TOTOBJICHHUE:
MEOENbHBIX CTEHOK, KOPIMYCHOM MeOenu, KyXOHHBIX Ha0opoB, mmKadoB, TyMmMOOUYeK,
HECTaHJAapPTHBIX U3AENHI 110 3aKa3y.

KonnextuB oOmiecTBa ¢ KaXIbIM T'OJOM OCBauBaeT JONOJHUTENIbHbIE, HE MEHEe
CJIOXHBIE, BUJIbI IPOAYKIIUH.

B nocnennue roapl npou301LIo noBeleHue oobema peanuzanuu Ha 30 %, KiaueHTaMm-
neHcuoHepam — ckuaka 10%.

Copep:xanue oTvyera: mpakThyeckas padora JoJpKHA ObITh OopmileHa B TETpajsix
U1 TPAKTHUYECKUX paboOT, OTBETHl Ha BOIPOCHI JOJDKHBI OBbITh YETKUMH, KPAaTKUMHU U
KOHKPETHBIMH.

CEMUHAPCKOE 3AHSATHE 10 (2 yaca)
Tema: Pemenue cHTYallMOHHBIX 32124 0 CTPATErHYECKOMY NJIAHUPOBAHUIO
Lenv: osrademv Hagvlkamu peuleHus CUMYAYUOHHBIX 3a0ay NO Cmpame2uiecKkomy
NIIAHUPOBAHUIO
Iinan:
1. CylmHOCTh ¥ 3HaYEHHE CTPATErHYECKOr0 YIPABICHUS
2. Buapl 1ey10BbIX CTpaTerui

3. Be16op cTpaTeruu aesTeIbHOCTH
4. CtpaTtern4yeckoe riaHupOBaHUE

Bonpocekl 1151 00CyxaeHus :
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1. Yem BbI3BaHa HEOOXOIUMOCTbH CTPATETUYECKOTO yIPABICHUA?

2. KakoBo 3Hau€HUE CTPATErHuecKOro yrnpasieHus Jisl paboTbl COBPEMEHHBIX
OpraHnu3amuin?

3. HazoBuTE OCHOBHBIE BU/IbI AEJIOBBIX CTPATETHIA.

4. B ueM COCTOMT CYIIHOCTh U OCOOEHHOCTH HACTYNATEIbHOU CTpaTeruu?

5. B xakux ciyyasix 1ei1ecoo0pa3Ho NpuMeHEHUE 00OPOHUTEIBLHON CTpaTeruu?

6. B kakux cuTyanusx 1enecooopa3Ho UCIONIb30BaTh CTPATETHUIO CMEHbI BUJIOB OM3Heca?

PelieHue CUTyallMOHHBIX 32124 M0 CTPATerM4ecKOMY IJIAHNPOBAHUIO
Keuc 1

EBrenunii KepkeHnes npuctynmi K padoTe permoHaJIbHOTO JUpEeKTopa Kopropauu «Odpakom» 1mo
Poccun nocne nByxroaudHoro npedbiBanus B 3anagHoi EBporie, rie OH pyKOBOIWII OT/AEJIOM MapKETHUHTa B
0JIHOH u3 noyepHux komnanuit «Oppakomar. B nepBblitl ke pabounii eHb EBrenuii cTonkHymcs ¢ Maccoi
COBEpIIEHHO HOBBIX JUIsi Hero mnpoOsieM, HampuMmep, B3aUMOJEHCTBHEM IIEHTpPalIbHOrO oduca ¢
pPErMOHANBHBIMU KOMIIAHUSIMH, €ro Kak IpeICTaBUTeNIi HHOCTPAaHHOIO HWHBECTOpa C JUPEKTOpaMH
COBMECTHBIX MPEANPUATUH, TPEJCTABUTENIMU POCCUNCKUX aKI[MOHEPOB, MOCTAaBUIMKaMU 000pyIOBaHUS U
T. 1. Ha mpexxaem mecTe paboThl Bce ObLIO MPOCTO U SICHO: OBLIT PHIHOK, ObUTH KOHKYPEHTHI, ObLTH OFO/IKETHI
1 OblJIa HE0OOXOIMMOCTD pa3padaThiBaTh BHIMTPHILIHBIE PRIHOYHBIE MTpeaIoxkeHus. B Mockse Bce oka3anoch
ropaszio cioxHee. EBrenuel He 3Hall, ¢ 4ero HayaTh, KaK MOJCTYNHUTHCS K peaau3aly JAaHHOTO €My BHUILIE-
npesugeHToM «Odpakoma» 3amanus: «lIpexnae Bcero HeoOXOIUMO HaBECTH MOPSAAOK B OpraHU3alUU,
HaJaJuTh HOPMAJIBHOE  B3aUMOJCHCTBHE MeXAy MOCKBOM W  ONEPAaTOPCKHUMHM  KOMITAHUSMH,
MH(OPMALMOHHBIN MOTOK U3 PETHOHOB B LIEHTp». KaxeTcs, 3ToMy He y4yuiau B OM3HEC-IIKOJIE WM S yXKe
Bce 3a0b11? EBreHnii BCnoMuHai 3aKOHYEHHYIO YeThIpe Tojia Hazal nporpammy MBA.

«O¢pakom» mpumen B Poccuio B Hayane [EBSHOCTBIX TOJIOB U CO3/Jal CETh COBMECTHBIX
NPEINPUATHH, OKa3bIBAIOLIUX YCIYTH COTOBOM CBSI3M B UeThIpHaAUaTH pernoHax Poccun. C camoro Havaia
KOMIIaHUSl CO3HATEJIbHO IUIA HA CO3JAHME COBMECTHBIX MPEANPHUATHII C y4aCTUEM MECTHBIX IApTHEPOB,
CUMTas 3TO HEOOXOJMMBIM YCIIOBUEM YCIIEUTHOTO BeleHUs Ou3Heca B pernoHax. «Odpakom» OCyHIECTBUII
MHBECTUIIMHU B CETEBOE 000PYIOBaHKE, MECTHBIE MAPTHEPHI (MEIKUE TEIIEKOMMYHHUKAIIMOHHbIE KOMIIAHUH, B
OTJIENbHBIX CIy4asX ONepaTopbl MPOBOJHOM CBS3M) y4aCTBOBAIM 3/JaHUSMHU, ACHEKHBIMU CpPEACTBaMU U
npounMu akTUBaMu. «Odpakom» nMen KOHTPOJIbHBIN makeT Bcex CII, a Takke BO3MOXKHOCTh Ha3HA4YaTh U
0CBOOOKIaTh OT JAOJKHOCTH T'€HEPAIbHOTO U (PMHAHCOBOTO JUPEKTOPA.

Jjig moA/iep>KKU peruoHaIbHBIX OTlepalui, a Takke paboThl C TOCYAapCTBEHHBIMH OpPraHaMU BJIACTH B
MockBe ObL1 co3llaH IEHTpalbHbIH Ooduc kKoMmaHuu. MeHemkepsl oduca, TUIATENBHO MOAOOpaHHBIE
KOMIIaHUEN M3 HMHOCTPAHHBIX M POCCHUUMCKUX CIEHHUAIMCTOB W MPOILIEIIINE CTaXKUPOBKY B OTHAEICHUSAX
KOMITaHUU 3a pydexom, npeactapisiin «Odpakom» Ha COOpaHUSIX aKIMOHEPOB WM B COBETE ITUPEKTOPOB
COBMECTHBIX MPEINPUITHI, OPraHU30BBIBATM 3aKJIIOYEHHUS JIOTOBOPOB C IMOCTABIIMKAaMH O0OpPYAOBaHUA,
MO3BOJISIIOIIME  JAOOUTHbCST CHUKEHHMsT u3zepkek Kaxaoro CII 3a cuer yBenuyeHHss 0OBEMOB,
KOHCYJBTUPOBAIN PETHOHATIBHBIX OMEPATOPOB MO0 TEXHUYECKUM, KOMMEPUYECKHM U (DMHAHCOBBIM BOIIPOCAM,
KOHCOJIUJUPOBAIM U aHAIM3UPOBAIM MapKETUHTOBblE M (PUHAHCOBBIE OTUETHl. [loMMMO CHenHamucToB B
Mockse «Odpakom» HapaBUll B COBMECTHBIE MPEANPHUATHS HHOCTPAHHBIX (DMHAHCOBBIX U KOMMEPUYECKUX
JUPEKTOPOB € LENbI0 CO3JaHUS COBPEMEHHBIX YIPAaBICHYECKUX CHCTEM, IIOArOTOBKH MECTHBIX
CHELUAJIUCTOB U KOHTPOJIS 32 JEATEIbHOCTHIO KOMIIAHUH.

C camoro Hauana B3aumojeiictBue Mexay CII u meHTpanbHBIM 0QHCOM CKIAABIBATHCH TOCTATOYHO
HerpocTo. HekoTopele aupekTopa BUIENM NOJIb3y B HMCIOJIb30BaHUM HWHOCTPAHHOIO WHBECTOPA, OXOTHO
npuberany K MOMOLIH, PErYISIPHO MNOCTaBJISIM MHPOpManuio. Jpyrue 3aHsuu MO3UIMIO «sI caM € ycam» U
BCAYECKH M30eranu KoMMyHHMKanuu. K cokajeHuio, 4ucio MOCHeHUX MEAJIEHHO, HO BEPHO pocCio, U K
MOMEHTY Npuxojaa EBrenus k 1aHHON KaTeropuu MoKHO Obu10 oTHeCcTH He MeHee 6 CII.

Oco0bIM mpeameToM KoH(pauKTa Mexay «O¢ppakoMOM» M COBMECTHBIMH MPEANPUATUSAMHU CTAIH
MHOCTpaHHbIE CIEIUATUCThl, paboTaromme B KoMnaHusX. OOBICHSS CBOIO TO3HIUIO  CIOKHBIM
(MHAHCOBBIM IOJIOKEHHEM, MHOTHE T'eHepallbHbIe JUPEKTOPA, BOIPEKH PEIICHUIO aKIIMOHEPOB, OTKA3aJIUCh
KOMIIEHCHPOBaTh 3aTpaThl Ha COJepKaHWE HHOCTpaHLeB. B pesynbTare oOpasoBajach KoJOcCcCajbHas
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3anoinkeHHoCTh CIT mepen «OdpakoMomy, morameHue KOTOpoi TakKe SIBISUIOCh OJHOM 13 3a1a4 EBrenust
KepxeHuesa.
Bonpocwt 0ns 06cyscoenus
1. Onenure oOpraHu3allMOHHYI0 M CTpaTermdeckyro mozaenb «Odpakoma» B Poccun. B uyem ee
IIPEUMYILECTBA U HEAOCTATKU?
2. Kakyio opraHn3aMoHHYIO CTPYKTYPY MOYKHO MPEATIOKUTh HEeHTpabHOMY oducy «Odpakomay.

Keiic 2

Xapaxmepucmuka opeanuzayuu: ITlpodwib nesTenbHOCTH — OaHK (LCHTPANBHBIN OQHC, TpH
OTJIeNICHUs, TPU (HIINaa B PErHOHAX).

UYucneHHOCTh nepcoHana — okoso 100 yenoBek.

Cpok paboThl Ha POCCUHCKOM PBIHKE — 8§ JIET.

Obwas cumyayus: Bac mnpurimacwim Ha JOJDKHOCTh PYKOBOIUTENS CIIY)KOBI IO YIpPaBICHUIO
nepcoHana OaHka, YTOObI BBl BBICTPOWJIM CUCTEMY KaJpOBOrO MeHekMeHTa. PaHee KaapoBbIM
JIeIONPOU3BOICTBOM 3aHUMaJcs HadyanbHUK AXO, U Bbl — €IMHCTBEHHBIM pabOTHHUK OT/eNa nepcoHana. B
Onuokaiiliee BpeMs paclIupeHue mrata He miaanupyercs. [lo pesynbraram codeceqoBaHuii 1 COOCTBEHHBIM
HaOJII0/ICHUSIM BbI BBIICHWIN O KOMIIAaHUHU CJEyIOIIee:

1. /IBa rona Hazaj OaHK KapJMHAJIBHO IOMEHSJ CTPATETHI0, YTOObI BBDKUTH Ha PhIHKE OAHKOBCKHUX
yciyr. MHorue coOTpyaHHMKH, IpopadoTaBIliMe B KOMIIAHUU JJIUTENIbHOE BpeMsl, yBoJuiIMch. [Iponsonuio
CHJIbHOE OOHOBJIEHUE KaJpOB Ha BCEX YPOBHSIX.

2. Tlocnme cMeHBI CTpaTerMH 3HAYUTENBHO YCHWIIMJIACh TEKYYeCTh KaIpOB B HEKOTOPBIX OTAEIax.
Hanpumep, cmeHunocs Tpu pykoBoautens 63k-oduca. [Tomrmo 3Toro 60sbias TeKy4ecTs B ONepaliOHHON
ciyxoe.

3. PyKOBOJCTBO MPUBETCTBYET CTPEMJICHHE COTPYTHUKOB YIUTHCS U HE BO3PAXKAET MPOTUB Ipaduka
ruOKoi paboThI ¢ TeM, YTOOBI OHM MOTJIM MOCEUaTh BeuepHHe 3aHATHs. CaMH TOI-MEHeIKephl TOKE y4aTcs
U CTaparoTCs MPUMEHSTh MOJIyYeHHbIE 3HAHUS HA IPAKTHKE.

4. Tlo MHEHMIO PYKOBOJCTBA, OJTHOM U3 MPUYHNH TEKYUYECTHU SBJIAIOTCS OMIMOKH B KaJpOBOM MOIUTHKE
— «Opathb 3eJeHBIX» U «y4UTh 1oJ ceOs». COTPYyIHUKH MPOXOAIT Kypc 0OydeHus, a 3aTeM YXOJST B Ipyrue
0aHKH 32 OOJIBIIMMH 3apILIaTaMH.

5. PykoBOACTBO rOTOBO MOBBICUTH YPOBEHb JOXOJOB COTPYIHHUKOB, HO JUIsI 3TOrO HY)KHa HOBas
CHCTEMa OIICHKH MepcoHaa.

6. VYnpasnsaoomuid 6aHKa AeMOKpPAaTHYEH, OTKPBIT JUIsl BCETO HOBOIO, XOYET CIIOTUTh KOMaHAY s
3¢ dexTUBHON pabOTHI.

7. B KoMmmaHuu COOCTBEHHBIMH CHJIaMU MIPOBOJMJIOCH H3Y4YE€HHE MOTHUBHUPYIOIIUX (PAKTOPOB
coTpyaHuKOB. [lpakThuecku eaMHOAYIIHO PaOOTHHMKHM BBICKA3aJIMCh B MOJIb3Y 3apIuiaThl Kak HauboJee
BAYKHOTO (paKTOpa MOTUBAIUU.

3aoanue k xeticy: CocTaBbTe TUIAH JIEHCTBUI HA TIEPBBIN MECSI] Balllel ACATEIHPHOCTH B OaHKE.

CEMUHAPCKOE 3AHATHE 11 (2 yaca)

Tema: onpeaejieHHe 0CO0€HHOCTEH, JAOCTOMHCTB M HEJOCTATKOB KaKJI0r0 BHAA
OPraHU3AIUOHHOI CTPYKTYPbI

Ienv: oBNAAeTh HABBIKAMU OMpPEAEICHUS OCOOCHHOCTEW, TOCTOMHCTB U HEIOCTAaTKOB
KaXXJ0TO BUJA OPTaHU3AMOHHONU CTPYKTYPBI

Iinan:

1 IlonsiTHE OpraHU3alMOHHON CTPYKTYPbI

2. OCHOBHBIE XapaKTEPUCTUKHU CTPYKTYP YIPaBICHUS
3. IIpoexTrpoBaHHE OPraHU3alMOHHBIX CTPYKTYP
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Bonpocwl ona oocyscoenus

1. Yro moHMMaeTCs 1Mo OpraHu3allMOHHON CTPYKTYPOU yIIpaBIeHUA?

2. HazoBuTe XapaKTepHbIE IPU3HAKYU JIMHEMHON CTPYKTYPBI YIIPABICHUS.
3. KakoBbl 0c00€HHOCTH (PYyHKLIMOHATBHOU CTPYKTYPHI YIIpaBiIeHuUs?

4. B ueM cOCTOST MPEUMYIIECTBA JIMHEUHO-(DYHKIIMOHATBHON CTPYKTYPbI
yhpaBieHus?

5. Yro npencrasisieT coO0N AMBU3MOHAIBHAS CTPYKTYpA YIpaBiIeHUs ?

6. UTo Takoe NpOeKTHasi CTPYKTypa YIpaBICHUSA?

7. HazoBHuTE 0OCOOCHHOCTU MAaTPUUHOM CTPYKTYpPbI yIIPABICHUS.

8. Ha3oBuTE OCHOBHBIE MPEUMYIIECTBA U HENOCTATKU PA3JINYHBIX CTPYKTYp YIPABIECHHUS.

9. 13 kakux 3TanoB COCTOUT MPOLECC MPOEKTUPOBAHUS CTPYKTYDP yIIPABICHUSA?
10. Ha3oBuTe NpuHLIMIBI IOCTPOEHUS CTPYKTYP YIIPABIICHUS.

CamocTosiTesibHast padora (rpynmnosasi)

Bapmuanr 1

3ananue Ne 1.

[TocTpoiite opraHU3aIMOHHYIO CTPYKTYPY U3 CISAYIOIINX SJIEMEHTOB:
1. HayanbHUK METAITypruyeckoro nexa.
2. HavanpHHMK TUTEWHOTO 1EXA.
3. Mactep Opuransl.
4. Macrep y4dacTka.
5. JInteruku.

6. Jlupexrop 3aBoaa.

7. CraneBapsl.

3ananme Ne 2.

[TocTpoliTe opraHu3alMOHHYIO CTPYKTYPY U3 CIEAYIOIIUX 3JIEMEHTOB:

. HauanpHUK KOMIUIEKTYIOIIETO 1eXa.

. dupexrop 3aBoxa.

. HauanpHUK nOrpy304Horo mnexa.

. 3aBeAYIOIIUN COPTUPOBKH.

. 3aBeAyIOIINHI MTOTPY3KH.

. KommuiekToBImuKy.

7. Bonurenu.

3amanue Ne 3.

Onuiure JOCTOMHCTBA U HEJOCTATKYU IIPEICTABICHHBIX OPraHU3alMOHHBIX CTPYKTYD.
3amanue Ne 4.

CocTaBbTe CBOIO TUHEHHYIO U (DYHKIIMOHAJIBHYIO OPraHU3alMOHHYIO CTPYKTYPY Ha IIpUMepe
M000T0 peanbHO CyIIEeCTBYIOLIEro npeanpustus r. OpeHoypra.

AN DN B~ W

Bapuant 2
3aganme Ne 1.
[TocTporiTe OpraHu3alMOHHYIO CTPYKTYPY U3 CIEAYIOLIHUX 3JIEMEHTOB:
1. MapkeTHHroBbIN OTIEN.
2. ®UHAHCOBLIN OTHEI.
3. Il;maHoBEIH OTHEI.
4. ITpon3BOACTBEHHBIN OTIEII.
5. AupekTop 3aBoja.
6. Otnensl 3aBoja.
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7. Llex mo nepepaboTKe OTXOI0B.

8. Llex 1o copTUpPOBKE TOBAPOB.

9. Llex 1o pa3rpy3ke TOBapoB.

10. [lex mo peMOHTY TOBapOB.

11. [lex mo MOHTaxy TOBApOB.

3amanue Ne 2.

[TocTpoiiTe opraHU3alMOHHYIO CTPYKTYPY U3 CIEAYIOUIUX IEMEHTOB:
1. Menemxep o pekiame.

2. MeHnemxep no 3aKynKam.

3. lupexTop 1o CTaTUCTHUKE.

4. lupexTop 1o MapKETHHTY.

5. lupexrop.

6. KomMmepueckuii TUpeKTop.

7. JIupexTop no npor3BOJICTBY.

3aganue Ne 3.

Onumure JOCTOMHCTBA U HEAOCTATKHU MPECTABIEHHBIX OPraHU3allMOHHBIX CTPYKTYD.
3aganue Ne 4.

CocraBbTe CBOIO JUHEHHO-()YHKIIMOHAIBHYIO U MaTPUYHYIO CTPYKTYpPY Ha MpUMeEpPE JH000Tro
peasibHO cyliecTBYIoero npeanpustus r. OpenOypra

Cojaep:kaHue oT4eTa: MpakTHUeckast paboTa J0JKHA ObITh 0(popMileHa B TETPAASIX AJIsl IPAKTHUECKUX
pa60T, OTBCTHI HAa BOIIPOCHI JOJIPKHBI OLITH YCTKUMH, KPATKUMHU U KOHKPETHBIMHU, KAXKTOMY PUCYHKY JOJI2KHO
OBITh IPUCBOEHO Ha3BaHHUE.

CEMUWHAPCKOE 3AHSITUE 12 (2 yaca)

Tema: PemeHue cUTyallHOHHBIX 32724 MO BBIOOPY CTPYKTYpP YNpaBjieHHS B
KOHKPEeTHBIX YCJI0BHAX, paccMoOTpeHHe OpraHu3anuoOHHOM CTPYKTYPbI
rocyJapcTBEHHOI0 OpraHa

Llenv: o6rademv Hagvlkamu peuieHus CUMYAYUOHHLIX 3a0ay No 6bl00pY CMPYKMYp
YNPAaGaeHUsi 8 KOHKPEMHbIX YCA08UAX

Il1an:

1 IoHsiTHE OpraHU3alMOHHON CTPYKTYPbI
2. OCHOBHBIE XapaKTEPUCTUKHU CTPYKTYP YIPABICHHUS
3. IlpoekTupoBaHue OpraHU3alUOHHBIX CTPYKTYP

IIpakTuyeckas padora (MHAMBUAYAJbHAsI padoTa)

Keiic

EBrenmnit Kep:xennes npuctynui Kk paboTe perHoHaIbHOTO AUpeKTopa Koprnopauuu «Odpakomy» mo
Poccun nocie nByxroaudHoro npedbiBanus B 3amagHoit EBporie, Tie oH pyKOBOIWI OT/AETIOM MapKETHHTA B
OJTHOM M3 AovepHUX komnaHuil «Odpakoma». B niepBslii sxe pabounii 1eHb EBreHuii CTONKHYICS ¢ Maccoi
COBEpIIEHHO HOBBIX JUIsI HEro mpoOieM, HampuMmep, B3aUMOJEHCTBHEM IIEHTpPAIbHOTO oduca ¢
pPETMOHANBHBIMU KOMIMAHUSIMH, €ro Kak IMPEeACTaBUTEN WHOCTPAHHOTO WHBECTOpAa C JUPEKTOpaMH
COBMECTHBIX MPEANPUATUH, MPEICTABUTEIIMU POCCUNCKUX aKIMOHEPOB, MOCTABIIMKAaMU 000PyIOBaHUS U
T. 1. Ha mpexxnem mecte paboThl Bce OBLJIO MTPOCTO U SICHO: OBLT PHIHOK, OBUTM KOHKYPEHTHI, OBLITH OFOIKETHI
1 OblIIa HEOOXOIUMOCTh pa3padaThIBaTh BHIMTPHIIIHBIC PRIHOYHBIE MpeaoxkeHuss. B MockBe Bce oka3anoch
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ropasjio cioxHee. EBrenuei He 3HaJl, ¢ 4ero HayaTh, KaK MOJICTYIHUTHCS K peaau3aliy JaHHOTO €My BHIIE-
npesuaeHToM «Odpakomay 3amanus: «lIpexme Bcero, HEOOXOJAUMO HABECTH IMOPSIAOK B OpPraHU3aIINU,
HaJaJuThb HOPMAJIBbHOE  B3aUMOJCUCTBHE MeXIAy MOCKBOM U  ONEPATOPCKUMHM  KOMIIAHUSMH,
MH()OPMAMOHHBIN MTOTOK U3 PETHOHOB B HEHTP». KaxeTcs, 3ToMy HE y4uiIu B OM3HEC-IIKOJIC WIIH S YKe
Bce 3a0bu1? EBrenuii BCnoMuHall 3aKOHUYEHHYIO YeThIpe rojia Ha3zaz nporpammy MBA.

«Odpakom» mpumen B Poccuio B Hayanme AEBSHOCTBIX TOJOB M CO3JAT CETh COBMECTHBIX
MPEANPUSITHI, OKA3bIBAIOIINX YCIYTH COTOBOM CBSI3U B yeThlpHaaaTu peruonax Poccun. C camoro Havasa
KOMIIaHUSI CO3HATENIbHO IIUIA HAa CO3/JaHHE COBMECTHBIX MPEANPUITHI C y4aCTHEM MECTHBIX MapTHEPOB,
CUMTAasi 3TO HEOOXOJUMBIM yCJIOBHUEM YCIEIIHOTO BeJeHUsl Ou3Heca B pernoHax. «Odpakom» oCylecTBIII
WHBECTHUIIMH B CETEBOE 000PYyI0BaHNE, MECTHBIC MMTAPTHEPHI (MEITKHUE TEIEKOMMYHUKAIITMOHHBIE KOMIIAHUH, B
OT/AENBHBIX CIIydasX OIepaTopbl MPOBOJHOM CBS3M) YYacCTBOBAIW 3JaHUSIMU, JCHEKHBIMH CPEIICTBAMH H
npounMu akTuBaMu. «Odpakom» UMeN KOHTPOJIbHBIN makeT Bcex ClI, a Takke BO3MOXKHOCTh Ha3HA4YaTh U
O0CBOOOKIaTh OT JIOJDKHOCTH T€HEPAITBHOTO U (PMHAHCOBOTO JIUPEKTOPA.

JI1st moAZIepsKKU PETHOHANIBHBIX OTepalui, a TakKe padoThl ¢ TOCYAapCTBEHHBIMH OpraHaMH BJIACTH
B MockBe ObLT CO3/aH LEHTpaldbHBIM OopuC KOMIaHuu. MeHempkepbl odrca, THIATEIHHO MOJOOpaHHBIC
KOMIaHUEH M3 WHOCTPAHHBIX U POCCHUUCKUX CIEIHUAIMCTOB W MPOIIEAIINE CTAKUPOBKY B OTICICHHSIX
KOMITaHUU 3a pyOexom, npeacrasisiin «Odpakom» Ha COOpaHUAX aKIMOHEPOB WJIM B COBETE AUPEKTOPOB
COBMECTHBIX TPEANPUITHH, OPraHU30BBIBAIM 3aKIIOYCHHUS JOTOBOPOB C TOCTABIIMKAMU OOOPYIOBAHMUS,
MO3BOJIAIOIINE JTOOUTHhCS  CHIDKeHHs wu3fepkek kaxgoro CII 3a cuer yBenmuueHus OOBEMOB,
KOHCYJIbTHPOBAIA PErHOHAIIBHBIX OMEPATOPOB MO TEXHUUECKUM, KOMMEPUYECKUM U (PMHAHCOBBIM BOIIPOCAM,
KOHCOJUANPOBAIIN U aHATM3WPOBAIM MApKETHHTOBBIC W (pMHAHCOBBIE OTYETHI. [loMHMO crHenuaimcToB B
Mocke «Odpakom» HampaBUI B COBMECTHBIC MPEANPUITHS HHOCTPAHHBIX (DHMHAHCOBBIX M KOMMEPUECKHX
JTUPEKTOPOB C TIENBI0 CO3JaHUS COBPEMEHHBIX YIPABICHYECKUX CHCTEM, TOJTOTOBKHM MECTHBIX
CIIEIUATTUCTOB ¥ KOHTPOJIS 32 IEATETbHOCTHIO KOMITAHUH.

C camoro Hauvana B3aumoieiictere Mexay CII u neHTpaabHbIM 0()UCOM CKIIAIBIBAIMCH JOCTATOYHO
HerpocTo. HekoTopble mupekTopa BUIEIH TOJIB3Yy B HCIOJIB30BAaHUM HMHOCTPAHHOTO WHBECTOPA, OXOTHO
npuberaiym K IOMOIIH, PETYISPHO MOCTaBIsUIM UHpopMaluio. J(pyrue 3aHsuid NO3ULMIO « caM € ycam» U
BCAUYECKU u30eranu KoMMmyHHKanuu. K cokaneHuio, 4uClo MOCIETHUX MEJIEHHO, HO BEPHO pOCIo, U K
MOMEHTY npuxoja EBrenus K JaHHOU KaTeropuu MOXHO Obuto oTHecTH HEe MeHee 6 CII.

OcoObiM mpenMeToM KOoHGUHKTa Mexay «O@pakoMOM» U COBMECTHBIMU MPEANPUATUSIMHU CTajH
MHOCTpaHHBIE CHELMATUCTBI, paboTatone B KoMmmaHusX. OObBICHSIS CBOIO TMO3UIMIO  CIOXKHBIM
(MHAHCOBBIM IOJIO)KEHUEM, MHOTHE T'eHEepaJbHbIe TUPEKTOPA, BONPEKU PEIICHUIO0 aKIIMOHEPOB, OTKA3aJIUCh
KOMIIEHCHUPOBATh 3aTpaThl Ha coJepxaHue HHOCTpaHleB. B pesynbrare oOpa3oBanach KojoccallbHas
3anomkeHHoCTh CII mepen «OdpakoMomy, moramieHue KOTOPOil TakKe SIBISUIOCh OJHOM 13 3a1au EBrenus
Kep:xenuena.

Bonpocwt ons obcyscoenus

1. OrneHuTe OpPraHU3alMOHHYIO0 U cTpaTteruueckyto mojaens «Odpakoma» B Poccun. B yem ee
MPEUMYIIECTBA U HEJOCTATKHU?

2. Kakyio opraHu3alMOHHYIO CTPYKTYPY MOXHO TMPEIOKHTh ICHTPAIbHOMY OQuUCY
«Odpakomay.

CamocTrosiTesibHast padora (Tecr)

Bapuanr 1
1. CoBOKYNmHOCTH CHOCO0OB, MOCPEACTBOM KOTOPBIX MpoIecc TPyda CHAYaja pasiejsieTcs Ha

OTIe/bHBIE padoune 321a4M — ITO
a) OpraHU3alMOHHBIE METO/IBI;
0) opraHu3zallioHHas CTPYKTYpa;
B) JIMHEHHAs CTPYKTYPA;
T') yIpOIEHHAS MaTpUIHAsI

2. B Bune 4yero uzodpaxkaercsi rpagpuyecKn OpraHu3alHOHHAsI CTPYKTYpa:
a) OpraHUrPaMMBI;
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0) rpaduxka;
B) mapaboJbl;
I') IMaroHaJu.
3. JIOKyMeHT, YCTAHABJMBAIOIIMHA KOJHMYECTBEHHbII M Ka4deCTBeHHBIH C€OCTaB moJapasieeHui
NpeaNpusTHS U CXeMaTHYeCKH OTPAKAIIINKA MOPAI0K MX B3aUMOAEHCTBUS MKy CO00H — 3TO ...
a) OpraHu3allOHHAs CTPYKTYpPa;
0) CTpyKTypa NpeArpHUITUS;
B) CTPYKTYpa MOJpa3ieiaeHH;
') CTPYKTYypa yIpaBJICHHUS.
4. Yto He OTHOCHUTCH K THIIOJIOTHH OPraHU3allMOHHBIX CTPYKTYp?
a) uepapxuyueckas;
0) nuHEeWHAS,
B) HEJIMHENHAs;
) pyHKIMOHAJIbHAS.
5. B kakoii U3 nepe4yncJeHHbIX CTPYKTYP MMeEIOTCS TOJbKO BepTHKAJIbHbIE OCH?
a) MaTpU4Has;
0) MuHeHO-(YHKIIMOHAIbHAS,
B) TUHEHHO-IIITa0HAs;
I) TUHEHas;
6. Ilo kakuM NMpU3HAKAM MOIYT BbIAEJATHCS JMBU3HMOHBI B JMBU3HOHAJIBHOW OPraHu3alMOHHOM
CTPYKTYype?
a) MPOJIYKTOBas CTPYKTYpa;
0) pernoHasibHasi CTPYKTYypa
B) OpraHM3alOHHas CTPYKTYpa;
I') BCE BEPHBI.
7. K BuiaM OpraHu3auMOHHBIX CTPYKTYP He OTHOCUTCS:
a) TpoIIecCcHast;
0) TMBU3MOHAJIbHAS;
B) pyHKIIMOHAIbHAS,
T') MPOEKTOPHAsI.
8. K Bu1amM Opranu3anmiOHHbIX CTPYKTYP He OTHOCUTCS:
a) JIMHEWHO-1TaOHas;
0) TUHEHHO-TIPOIIeCCHAasT;
B) JIMHEHHAS;
T') MPOEKTHAs.

Bapuanr 2
1. CoBOKYNHOCTb CAMOCTOSITEJIbHBIX MOAPa3leeH!l, BXOAAIIUX B OPraHN3aluI0, IPOCTPAHCTBEHHO
OTJEJEHHBIX JpPYyr OT Jpyra, HMeKIMX cOOCTBeHHYI cdepy IeATeJbHOCTH, CAMOCTOSITEJbHO
pPelIaloIUX TeKylie NPOU3BOACTBEHHbIE H X035l CTBEHHbIE BONPOCHI, HA3bIBACTCH:

a) CMeIllaHHasl CTPYKTYpa yIpaBlIeHHUS;

0) NuHelHast CTPYKTYpa yIpaBleHMs;

B) IMBU3HMOHAJIbHAS CTPYKTYpa YIIPaBICHMUS;

I') QyHKLIHOHAJIBHAS CTPYKTYpPA YIIPABICHHUS.
2. Co3naercs ¢ HeOOXOAMMOCTHI0 YCKOPEHHs, TEMIIOB 00HOBJICHHUS NPOAYKIIUHA

a) MaTpUYHAasl OPraHU3aIMOHHAs CTPYKTYPa;

0) nuHeiiHas;

B) AMBU3MOHHAS;
3. K Kakoil CTpPyKType OTHOCHTCH 3TO NPEHMMYIIECTBO... THOKOCTh, YCKOpeHHe, BHEJIpPEHHe,
WHHOBaLMsl, NEPCOHATbHAA OTBETCTBEHHOCTD. ..

a) TUHEeNHas;

0) MaTpuyYHas OpraHu3allMOHHAS;

B) MepapxuyecKasl.
4. Kakoii oprann3anOHHON CTPYKTYPHI He CylIecTBYeT
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a) MacIITaOHOM;
0) TMHEWHO-IITa0HOM;
B) (YHKIIMOHAIBHOM.
5. B kakoii crpykrype umerorcsi TOJIBKO BepTukanbHble CBSI3H
a) TUHEHHO-TITa0HOI;
0) TMHEWHOI;
B) JIMHEHHO-(YHKIIMOHAIbHASI.
6. ®yHKUMOHAIBLHASI CHCTEMA HCII0JIb3YyeTCsl
a) B cUCTEeMax YyIpaBJIeHUs MPOU3BOJCTBEHHBIMU yUacTKaMu, OTAeIaMu, 1iexamu. He paccunran Ha
yrnpasjieHUe OOJIbIIUM MpEANpUsATHEM, T.K. HE BKIIOYAeT B ce0sl HayyHble U IPOEKTHBIE
OpraHu3aliy, pa3BEeTBIEHHYIO CUCTEMY CBA3EH C MOCTABIIMKAMU U OTPEOUTEISIMU;
0) i yrioyOneHus (QYHKIMOHAIBHOTO pa3/eCHHus YIPABICHYECKOTO Tpyaa, 00ocoOicHHe
GyHKIME W crenuanv3anus ToApasJeNeHuid yrnpaBieHus. [IpakTHUecKd HE HCHOJb3yeTcs, T.K.
HapylIaeTcs MPUHIMI €JUHCTBA YIPABIEHUS, CHYKAETCS] OTBETCTBEHHOCTD MCIIOJHUTEIEH;
B) JUIsl OpPTraHM3allU{ YIpaBJIEHMS, COUYETAlollas BEPTUKaJIbHbIE JIMHEHHBbIE U (DYHKIMOHAJIbHBIE
CBSI3M YINPABJICHUS C TOPU30HTAIbHBIMU. OOIIME YyKa3aHWs HCIOJHUTENSIM JAOTCS JIMHEHHBIMU
PYKOBOJUTENSMHU, @ 0COObIE MHCTPYKLIUU — PYKOBOJIUTEISIMH ITPOEKTOB.
7. B... cTpyKType njioxasi riOKOCTb, IJI0Xasi KOOPAMHALMS JeiicTBUIA
a) TMHEHHOM;
0) MPOEKTHOII;
B) (DYHKIIMOHAJILHO-OPraHU3allMOHHOM.
8. K Buiam opraHu3auiMOHHBIX CTPYKTYP He OTHOCUTCS:
a) JIMHEWHO-TaOHas;
0) NMHEeMHO-TpoIIeCCHAs;
B) JIMHEWHAas;
I') IPOEKTHAs.

KoHTpoabHBbIE BOIPOCHI:
1. [lepeuncnute JOCTOMHCTBA U HEAOCTATKU MPECTABICHHBIX TUIIOB CTPYKTYP YIIPaBICHHUS.
2. HazoBute 0CHOBHBIE MPUHIIMIIBI TOCTPOEHUSI OPTraHU3ALMOHHBIX CTPYKTYD.
3. Kak ocymiecTBisieTcs pacnpeieieHUe Tpyaa B CUCTEME YIIpaBJICHUS ?
4. KakoBbl 0COOEHHOCTH MEHEIKMEHTA Ha MPEANPUITHIX PA3IUYHBIX OPTaHU3AIIMOHHBIX

hopm?

CEMUHAPCKOE 3AHSATHE 13 (2 yaca)

TeMma: paccMOTpeHHE OCHOBHBIX BOIIPOCOB 10 NPUHATHIO YIIPABJIEHYECKHUX PelIeHU
Lenv.: paccmompems 0CHOBHbIE ONPOCHI NO NPUHAMUIO YAPABLEHYECKUX PeULeHUT
Iinan:

1. Coneprxanuie 1 BUIbI YIIPABICHUECKUX PEIICHUI
2. TpebGoBanusi, IpeAbSIBIASIEMbIE K YIIPABICHUECKUM PELICHUSM
3. [Ipouecc NpUHATHUSA PEIICHUI

4. Metoabl NPUHATUS PELICHUN

Bonpocs 1151 00cyKaeHus :
1. B yeM CyIIHOCTh MOHATUS «YIPABICHYECKOE PEIIEHUE?
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2. Ha3oBuTe OCHOBHBIE IPU3HAKU KJIACCU(PUKALUN YIPABICHUECKUX PEILICHUM.

3. B ueM cocToUT pa3inrune NUHTYUTUBHBIX, aJallTAIUOHHBIX U aKaAEMUYECKUX
(paunoHaNBbHBIX) peLICHUI ?

4. Ha3oBuTe OCHOBHBIE TPEOOBaHUS, IPEIBSABIIEMbIE K YIPABICHUYECKUM PELICHUSIM.

TecToBbBIE 3aJaHUA

Bapmuanr 1
Buinonnume mecmoesvie 3a0anus:

1. (BcraBbTe mnpomynieHHOE CJI0BOCOYETAHHUE) - 3TO Ppe3yJbTaT KOHKPETHOM
ynpaBJieH4YeCKOH /1esiTeJIbHOCTH MeHe/Kepa:
a) OpraHu3alMOHHOE PEIICHNUE;
0) puHaHCOBOE pelIeHuE;
B) KOHKPETHOE PELICHHUE;
I') ylpaBJeHYECKoe pereHue?
2. K cy0beKTHBHBIM yNPaBJeHYECKHM PelIeHUsIM OTHOCATCS PellleHHusl, MPUHSATHIE:
a) Tpynmoi paboOTHUKOB, KOTOPHIE HMEIOT ITOJTHOMOYHS JIJISl IPUHSTHS PEIICHUH;
0) OTACIbHBIMH MEHEKEPAMU;
B) 00a oTBETa BepHbIE?
3. Kakass u3 nmpuumH HauOoJiee 4acTo NMPHBOAUT K BO3HUKHOBEHHMIO HeONpeaeeHHOCTH
NpH pa3padoTke ynpaBjeHYECKUX PellleHNid B OpraHu3anu:
a) TUI0X0€ HACTPOCHHUS PYKOBOIUTEIIS,
0) moJioMKa KOMIIBIOTEPA;
B) OTCYTCTBHE MOJHOM U TOCTOBEPHON HHMOpMaIuu?
4. KakoBa 1e/ib ynNpaBjJieH4eCKOr0o pelieHus:
a) obecrieyeHue IBUKEHUS K IOCTABJICHHBIM MEpel] OpraHu3alue 3agadam;
0) BBIMIOJTHEHUE MEHEKEPOM CBOUX 00S3aHHOCTEH;
B) cHUCTeMaTH3aIus paboThl OpraHu3anun?
5. Ot KkayecTBa ynpaBJieHYeCKUX pPellIeHUii 3aBUCUT:
a) TIoJTydeHne MPUOBLIH;
0) NCUXOJOTHYECKUN KITUMAT B KOJIJICKTHUBE;
B) pe3yIbTATUBHOCTH PAOOTHI MPEANPUSATHUS;
I') BCE OTBETHI BEPHBI?

Bapuanr 2
Buinoanume mecmoevie 3aoanus:
1. Or kakux mnoka3zarejieii 3aBHCUT Npouecc Pa3padoTKH H TNPUHSITHS YNPABJIEHYECKOI0
penenusi:
a) OpraHU3alMOHHAS CTPYKTYpa,;
0) crienrduka I1eATeIbHOCTH OpraHU3alllH;
B) BCE OTBETHI BEPHBI,
') BHYTPEHHSS CTPYKTypa?
2. K 00beKTHBHBIM yNPaBJeHYECKHM PelIeHUsIM OTHOCSTCS pellleHusl, MPUHSATHIE:
a) rpynmnoi paboOTHUKOB, KOTOPbIE HMEIOT IMOJTHOMOYUS A7l IPUHSTHUS PELICHUM;
0) OTIeNbHBIMU MEHEKEPAMH,
B) HET BEPHOTO OTBETA
3. KakoBa nejab ynpapiieHY4eCKOro pelieHusi:
a) obecrieueHne IBUKEHUS K TIOCTABJICHHBIM TIEpe]] OpraHu3alue 3aaadam;
0) BBITIOTHEHNE MEHEDKEPOM CBOUX 00sI3aHHOCTEH;
B) cHCTeMaTH3aIus paboThl OpraHu3aIuu?
4. Ot kayecTBa yNPaBJIeHYECKUX PellIeHH il 3aBUCHUT:
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a) MoJIy4eHue MPUObLIH;
0) ICUXOJIOTHYECKHII KIIUMAT B KOJIJICKTHBE;
B) PE3YIbTATUBHOCTH PAOOTHI NPEANPUATHUS;
I') BCE OTBETHI BEPHbI?
5. Kakme npuyuMHBI He BJMAKT HAa BO3HMKHOBEHHME HeEONpPeENEJEHHOCTH MNpPH pa3padorke
ynpaBJ/IeHYeCKUX pellleHHil B Opranu3anuu:
a) IJI0X0€ HACTPOEHUS PyKOBOIUTES;
0) MoJIOMKa KOMITBIOTEPA;
B) OTCYTCTBHE ITOJIHOM M IOCTOBEPHOUN MHPOpMAIn?

CEMUHAPCKOE 3AHSITHUE 14 (2 yaca)

Tema: Pa300op KOHKPETHON CUTYallUH 110 MPUMEHEHUI0 MEXaHU3MA NIPUHATHUS
yIPaBJIeHYECKHUX pPelIeHUu

He]lb.' OBJIAJICTh HABBIKAMH PCHICHUA CUTYAIIMOHHBLIX 3a/1a49 II0 IIPHUMCHCHUIO
MCXaHU3Ma NPUHATHA YITPABIICHYCCKUX peI_HeHI/Iﬁ

Ilaan:

1. Coneprkanue u BUABI YIIPABICHYECKUX PEUICHUI

2. TpeGoBanus, IpeAbIBISIEMBbIC K YIIPABICHUCCKUM PEIICHUSIM
3. Ilpouecc npuHITUA pelICHUN

4. MeToibl IPUHSTHUS PEIICHUN

Bonipocs 1151 00cyKaeHus:

1. HazoBute 3Tamnsl nporecca NpUHATHS YIPABICHYECKUX PEIIEHUN.

2. Kak ocymecTisieTcsi BHIOOp HAWIYUIIETro BapraHTa pereHus ?

3. C kako# 11e1610 HEOOXO0IMMO COTJIaCOBAHUE PEITCHUS ?

4. YTo BKIIIOYAET 3TANl OPraHU3AlMU BBIIIOJTHEHUS PEIICHHUS?

5. KakoBa 11e51b KOHTPOJISL U OLIEHKHU PE3YIbTAaTOB PEATU3ALMY PEIICHHUS ?

6. HazoBuTe METOIbI MPUHSTUS PEIIICHUMN.

7. B ueM cOCTOSAT JOCTOMHCTBA KOJUIEKTUBHBIX (DOPM MPUHSTHS YIIPABICHYECKOTO
peleHus?

Pa300p KOHKpeTHOM CHTyallun
Curyanus 1
Kakue Bel mpumere perieHust Kak MEHeKEp GUPMBI, €CITH:
1. ITpoayxuust Bameit pupmbl He MOJIB3yeTCs CIPOCOM y IOTpeOuTENe Ha 0003HAYEHHOM PBIHKE;
2. llens! Ha TPOAYKIHIO PUPMBI PE3KO CHU3HIIUCH;
3. HOCTaBH_II/IK 0TKa3aJICA OT MOCTABOK OCHOBHOI'O ChIPbA JJIA Bameit HpOI[YKI_II/II/I?
(Pemenust mpuHUMATh MO KaXAOMY ITYHKTY.)

Curyauus 2

Bbl rnaBHBIN MeHemKkep Ha KpYMHOW (UpMe MO MPOU3BOJCTBY BCEMUPHO M3BECTHBIX CUTapeT. Y
(bupmMBl UMEIOTCS MHOTOYHCIIEHHBIe (adpuku mo Bcemy Mupy. OHa JoCTUTIIa OONBIIOTO 00BeMa MPOJIaXK.
[TosiBUIaCh BO3MOXKHOCTh OTKPBITH elie padpuKy B OJIHOM CTpaHe, i OT Bac 3aBUCHT pelieHne — MoAnucaTh
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HOBBIN KOHTpakT Win HeT. C 0JTHOM CTOPOHBI, CTPOUTENBCTBO JAaHHOU (haOpuKu oOecrieuuT HOBBIE paboune
MECTa, TEM CaMbIM pEeHIMTCS Mpobdiaema 0e3paboTUIbL; ¢ APYroi — 3TO MpUHEceT OonbLIoN noxo] Bameit
¢upme. Ognako Bbl, 3aHUMasiCh MPOU3BOJCTBOM U MPOAAXKEH KPYHMHBIX MApTUl CUTapeT, 0 CHX HOp HE
ObUTH YOXKIECHBI B TOM, YTO KypeHHE BBI3bIBAET pak. HeqaBHO BaM B pyKH MOTaj OT4ET 00 MCCIIeJOBaHUH, B
KOTOPOM OblJIa YCTaHOBJICHA MPsMast CBA3b MEX/y KYPEHHEM U OHKOJIOTUYECKUMHU 3a00I€BaHUSMH.
IloctanoBka 3anaun: Kakoe pemenue Bol npumere? [loanumere au Bol konTpakT niau Her? Iouemy?

Curyauus 3
«OTBETCTBEHHOCTD 3a HEYAauy»

DKOHOMHMYECKOE TMOJOKEHHE W (PUHAHCOBBIC TMOKA3aTeIu KPYIMHOM MPOU3BOJICTBEHHO-TOPTOBOM
(bUPMBI 32 MOCIIEHNE HECKOJIBKO MECSIIEB OIIYTUMO YXYIIIWIACh. A TI0 HEKOTOPHIM TOBAPHBIM IMO3ULIUSM
HaMETWJIACh YCTOWYMBAs TCHJCHIIUS K COKpaIleHuo obopora. Ha coBemanuu y pykoBOICTBa JUPEKTOP IO
MAapKETUHTY MPEJIOKUI MOMPABUTh TMOJIOKEHUE C MOMOIIBI0 MAcIITa0HOW M ACHMCTBEHHOW peKJaMbl U
IMOPYYHUTH HAYAJIbHUKY OTACIAa PEKIIaMbI IOATOTOBUTH COOTBGTCTBYIOHII/Iﬁ IMPOCKT.

HavanpHuk oTaena pexkiiaMbl NPUCTYNWI K pa3pabOTKe BO3MOXKHBIX BapHAHTOB PEKJIAMbl U BCKOPE
HalpaBWI UX TUPEKTOPY MO MAPKETHHTY, KOTOPOMY OBLI MOTYMHEH. Uepe3 HECKOJIBKO JHEH OH TMOJIYdHII
YTBEPKJCHHBIN BapHaHT U B COOTBETCTBUU C HUM OTJAEN pa3padoTaj AeTalbHbII NPOEKT peKIaMbl, KOTOPBIN
ObUT JUIsl CBEJIEHUS HAINpaBJIeH JUPEKTOPY MO MapKeTuHry. Ilpormuia Henens, HO peakuu He MOCIeA0BaIoO.
Torna HayanbHUK OT/AENIA PEKIIaMbl OOpPaTHIICS K CEKpeTapio TUPEKTOPa MO0 MAPKETHHTY C TPOChOOH y3HATH,
paccMoTpen nu 1med WX TPOeKT, W Ha CIAEAYIOMMA JIeHb TOJYyYUSl OKOHYATENIBHBIA TMPOCKT DPEKIaMBI,
HO)IHI/ICZLHHBIfI JUPEKTOPOM IO MAPKETHUHTY.

HavanpHuk otnena pexiambl 06e30TiaraTesIbHO Hadajl peaii3aliio MPeIyCMOTPEHHBIX MPOEKTOM
pekiaMy, OJIHaKO K HaMEYEHHOMY CPOKY OKHMJAeMOro pe3yibTaTa MOJy4eHO He ObL1o. bonee Toro, ckopo
BBISICHWJIOCH, YTO PEKJIaMa B II€JIOM OKa3alach KpaiHe HeynauHo. Kornma 3To crajno juis BceX OYEBHJIHO,
AUPCKTOP IO MApPKETHHIY BbI3BAJI Ha4YaJIbHUKA PEKIAMHOI'O OTJACJIa W CTal YINPEKATh €ro B TOM, YTO
Hpe)]J'IO)KeHHI)II\/'I HUM IIPOCKT OBLIT HEAOCTATOYHO IMPOAYMAaH U MPUHEC JIUIIb AOMOJHUTCIBHBIC paCXOdbl.

OpHako HayaJbHUK OTJAENa pEKIaMbl PEIIUTENbHO 3allUIIalcs OT ATOH, MO €ero MHEHHUIO,
HeoOocHOBaHHOW KpuUTUKH. OH 3asBWT: «S He moHnMaro Bammx ympekoB. Bel camu manm —3esneHoil cBer,
JUI pealin3alliy HalluX IpeuioxkeHnii. Bce Mou npoekThl ObLIM CBOEBPEMEHHO MPECTABIIECHBI, HA HUX €CTh
Bamu Bu3bl. Xopo1o, 4To s COXpaHUII BCe JOKYMEHTHI U TeNepb Helb3s CBAJUTh HA MEHS U MOl OT/AEN BCIO
BHHY 3a Hally o011yto Heyaauy!»

Bonpocsl s anajausa:

1. Uto Bml ckaxere Mo TOBOJMY TaKOW peakmWH HadajJbHUKA OTIENAa pEKJIaMbl Ha YIPEKH
pykoBojcTBa?

2. KTo HeceT OTBETCTBEHHOCTD 3a IIPOBaJ peKIaMbl?

3. O kako¥ OTBETCTBEHHOCTU B JAHHOM CUTYyaI[U MOKET UJIATH PEUb?

4. Kakoe 3Ha4e€HHE B 3TOM CiTydae MMera MOJIMUCh JUPEKTOpa M0 MAPKETHUHTY?

5. Kakue BBIBOIbI MOT'YT OBITh CJI€TIaHbl B OTHOIIICHUH HaYaJbHUKA PEKJIAMHOTO OT/aena?

6. Kakue perienusi B OTHOIIEHHH BO3HUKILIKX MPOOJIEM 1ieJeco0Opa3Hbl B TaHHOW CUTyaIuu?

CEMMUHAPCKOE 3AHATHE 15 (2 yaca)

Tema: paccMoTpeHMe  CHOCO0OB  MOTHBHPOBAHHSI  YWIEHOB  CTPYKTYPHOIrO
noapasaejeHust

L]ens: paccMOTpeTh CIOCOOBI MOTUBUPOBAHHUS WICHOB CTPYKTYPHOI'O MOpa3/IeICHUs

Ilnan:
1. MoTtuBamus: KpuTepu MOTUBAIIMH TPYAA, CTYIIEHH MOTHBALUH.
2. [ToHsiTHE MOTUBAIIMOHHBIX MTPOLIECCOB
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3. Cnoco0Obl MOTUBAIIUHA
4. Ilens u opsAI0OK pa3pabOTKH MOTUBAIIMOHHON TIPOTPaMMbl OpTaHU3AIIHH.

Bomnpocs! aist 00Ccy:KaeHus:

1. Yrto takoe moTtuBanus?

2. Ha3BaTph KpuTepuu MOTUBALIMM TPYla, CTYIIEHU MOTHUBALINH.

3. B yem 3akmrouaetcsi MOTUBALIMOHHBIN Mporecc?

4. Kakwue cymecTByOT CHOCOOBI MOTUBALIUU?

5. KakoBa 11e51b ¥ KakoOB OPSAIOK pa3pabOTKH MOTUBALIMOHHON POrpaMMbl OpraHU3aLMK ?

IIpakTHyeckoe 3agaHue.

Huxe mpuBeieHbl MOTHBATOPBI PeaibHBIX COTPYAHUKOB. PemmTe, kakas KopriopaTuBHAs
KyJIbTypa SIBISE€TCS JUIsi HUX onTuManbHOM. Kak OBl Bbl MOTHMBHUPOBAIU KOHKPETHOTO
YeJIOBeKa, KaKhe€ BO3MOXKHOCTHM M OIACHOCTH BBl CBSI3BIBACTE C YIPABICHHEM TaKUM
YeJI0BEKOM ?

1. AMOuIMHU, BaXXHO OKpPY)KEHHE U OOCTaHOBKAa B KOJUIEKTMBE, OPUEHTUPYETCS Ha
pe3yJibTaT, 3HAYUUMOCTh BO3HAIPAXKIACHUS.

2. Bo3amoxHOCTM caMopeanu3aiii, THOKUH TMOAXOA K  BBINOJIHEHHUIO paboThI,

CTaOWJILHOCTh OTHOIICHUH, IEHbIH.

KaprepHsblli pocT, cTaryc, KOJUIEKTUB.

4. CtaOuibHOCTB, 3apIljiaTa, KOJUIEKTUB, yI0OHBIN rpaduk.

w

JMuckyceusi. Pa3zHooOpasuwe MeETONOB yHOpaBiCHUS TPYIAOBBIMH KOJUIGKTUBAMHU B
3aBUCUMOCTH OT YPOBHS MaTEpPHAIBHOTO OJaroCOCTOSHUS COTPYIHHKOB: POCCHUHCKas
NEeHCTBUTENIBHOCTD. JISHCTBUTENBHO JIM yBETWYEHHE 3apa00THON TUTAThl MOXKET HE OBITh
CTUMYJIOM?

Pemienne keica

HeGombmias cetpb, cocTosmias U3 TpeX MarasmHOB MOJHOM OJeXIbl. B KaX10oM W3 HHUX
TPYIATCS 1O ABE CMeHbI 2 mpoaasia. Padouuit nenp — ¢ 10.00 mo 22.00 ygac. Toprosbie
TOYKM PpACIOJIOKEHbI B THUIEpPMapKeTax Ha OKpaumHax KpymHoro ropoaa. Cpok
CyIIIECTBOBaHMS Ha PhIHKE — 3 roja.

IIpogaBIiibl — B OCHOBHOM CTYJACHTKH BY30B, KOTOpPBIC Y4aTCS Ha 3a04HOM M BEUEPHEM
otneneHusx. [Ipogasiel nomydaroT 6a30Byt0 3apmiaty (okaan 150 mou. mioc nmpeMuaabHbIe
100 mom.), HE 3aBHUCSIIYIO OT PE3yJIbTAaTOB WX paboThl. OTAEIBLHO IS KaXJA0r0 MarasuHa
3a/1aeTCs MHHUMAJIbHBIN IIaH mpogax. [IpW ycaoBMM ero BBINIOJHEHHUS MPUOABISICTCS
JONOTHUTENbHAasE cyMMa — 4% OT BBIPYYKH CBEpX IJIaHA, KOTOpas paclpenesisieTCs Ha BCeX
COTPYJHUKOB TOPTOBOM TOUKH.

AHaJIN3 CYIIECTBYIOIIEH CUCTEMbI CTUMYIUPOBAHMS TIPOJIABIIOB TOPIOBOM CETH BBISBUII
CIEIYIONINUE TPOOJIEMBI:

° Huskuii ypoBeHbh MOTHBUPOBAHHOCTH IPOJABIIOB: B PE3yJbTaTe BbICOKAs
TEKy4eCTh KaJIpOB, <«JICHHBas» paboTa ¢ KIMCHTAMH, HEPEIKHE CIIydal BOPOBCTBA,
HECOOJII0ICHUE CTaHJapTOB KauyecTBa 0OCTY)KUBAHUA H T. TI.
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o CrannmapTbl O0OCITY>KUBaHUS KIMECHTOB W JAPYTUE€ JTOKYMEHTBHI M3JIOKEHBI B
HEey/1I00HOM (hopMe, a HEKOTOPBIE PETIIaMEHTHI pa0OThI MPOJIABIIOB BOOOIIE OTCYTCTBYIOT.

o JIUpEeKTOop  OTHOCUTCA K  HEMATEpUAIBHOMY  CTUMYJIMPOBAHUIO
CKenTu4YecKu. ['0TOB MOBBIIIATE 3apILIaTy TOJBKO TEM, KTO OTJIMYHO pabOoTaeT.
o B opranuzanym axkTHBHO pacIpOCTPAHSAIOTCA CIyXW U CIUIETHH, 4YacTO

BO3HHUKAaeT HE0OOOCHOBaHHAs MaHMUKa CPEIU MepCoHala, U, KaK CJIEJCTBUE, HEPBO3HAS
00CTaHOBKA B KOJIJIEKTHBE.
3aoanue k keiicy: Kak yBeNMUHWTh MOTHUBALMIO COTPYAHUKOB, CYIIECTBEHHO HE
IIOBBIIIAs YPOBEHB 3aTpaT HA MEPCOHAN?

CEMUHAPCKOE 3AHSITUE 16 (2 4aca)
TeMa: pemeHHe CI/ITya]_[I/IOHHbIX 3agav 1o MOTI/IBaHI/IOHHOﬁ IOJINTUKE OpFaHI/I3aHI/II/I
He]lb.’ OBJIAACTh HABBIKAMHU pCI_I_IeHI/ISI CI/ITyaI_[I/IOHHBIX 3aaa4 110 MOTHUBaAllun HepCOHaJ'Ia

Ilnan:
1. MoTuBalus: KpUTEpUU MOTHBAIIUU TPY/a, CTYIICHH MOTHBAIINH.
2. TloHsATHE MOTHUBAIMOHHBIX ITPOIIECCOB
3. Cnoco0Obl MOTHBALIUU
4. Ilens v mOpsAI0K pa3pabOTKH MOTHBAIIMOHHON IIPOTPaMMbl OpTraHU3aIIHH.

Pemenue CUTyYAallMOHHBIX 3a4aY 110 MOTUBAIIMH IIEPCOHAJIA.

Keiic 1

Cotpynnukam Typuctuueckon ¢upmsl «HeBa-3» mnpemocTaBisieTcsi BO3MOXKHOCTh
oOydeHHs KaK HEMOCPEACTBEHHO Ha pabouyeM MecTe, TaK W BHE MPEANPHUITHS C YaCTHYHOM
WIM TIOJHOW oOIUlaTod 3a cueT opranu3anuu. Jns Bcex paOOTHUKOB MPEANPUSTUS
MPEyCMOTPEHBI JILIOTHI IO MPEAOCTABICHUIO OECIUIATHOTO MUTAaHUS B TEYCHHE paboyero
THS, CIY)XKEOHOTO TpPaHCIOPTa, a TaKXKe BO3MOXXHOCTH TOJIb30BAThCS MPOAYKIIHEH
(yciiyramu) OpeAnpusTUs 10 JbIOTHBIM IICHAM.

B mepuwon netHero TypHCTCKOrO ce30Ha pabOTHUKAM (MEHEKepaM MO MPOaake
TYpITyTEBOK) BBITIJIAYMBAINCH MIPEMUU B pazMepe 7% C Mpojaak B CBEPXYpPOUYHOE BpeMs, a
TakKe HaI0aBKU K 3apIljiaTe 3a HaIpsOKEHHBIE ycloBus Tpyzaa. [lo okoHwanuum roma Obuia
M3ydeHa KHUTA OT3bIBOB KJIWUEHTOB (PUPMBI W BBIIAHBI NPEMHH TPEM COTPYIHUKAM 3a
OTMEUEHHBIE B HEHl OT3BIBBI-0JIAT0TAPHOCTH.

3a HapymieHUsT KOPMOPATHUBHBIX NPABWJI U TPYAOBOW JHCIHUIUIMHBI PAOOTHHKHU
MPUBJICKAOTCS K aJMUHUCTPATUBHOW W JUCHMIUIMHAPHOW OTBETCTBEHHOCTHU. B OTYETHBINM
nepuos ObUIM 3apeTMCTPUPOBAHBI B3BICKAHWS 34 OMO3/JaHHS W HESBKM Ha paboTy II0
HEYBOXHUTEIBHBIM TMPUYMHAM, a TaKkKe 3a HCKaxeHue wuHbopManuu mnpu paboTe C
knmueHtamu. [lo pe3ynmbraraM TeKyIied aTTecTalud OJWH COTPYJHUK CMEIIeH Ha
HUKECTOSIIYIO TOJDKHOCTH, OJHOMY COTPYIHHUKY Oblla MOHMKEHA 3apaboTHas IjiaTa, BYM
MOBBIIIICHA.

Bonpocwt onsa oocyscoenus
1. Kakue w3 TpencTaBIEHHBIX METOJIOB SIBISIIOTCS COCTABISIONIMMU DJIEMEHTAMH

(pacnpenenure):
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a) CUCTEMbI MOPAJIbHOW / MaTEpUATILHON MOTHBAIINH;

0) cucTeMbl NOOLIPUTEIBHOTO / MPUHYAUTENBHOIO CTUMYJIMPOBAHUS.
2. Kakue "3 mnpencTaBICHHBIX METOJOB HANpAaBIEHbl Ha MOBBILIEHHE 3(P(PEKTUBHOCTH
TEKYUIEH AesITeIbHOCTU NPEINPUATUS, KAKUE HA PE3yJIbTaThl B JOJITOCPOYHOM Iepuoie?

Keiic 2

KoMmnanus 3anrmaeTcsi Mpou3BOACTBOM, 3aKYINKOW M MpOJIaXked KOpIycHOW mebenu,
pabotaeT Ha pbIHKE 6 JeT. ACCOPTUMEHT pacCUUTaH Ha CpPEIHUNA IEHOBOM CErMeHT
norpeduteneil. AKTHUBHO paboTaeT C KPYNHBIMH MEOEIbHBIMU Mara3uHaMu, CEPbEe3HO
3aHMMAeTCs] MPUBJICYEHUEM KOPIOPATUBHBIX KiIMeHTOB. B ¢upme pabortaer okomno 300
YEeJI0BEK.

Llenn koMmmanuu:

1. YBenuuuth 00beM npogax Ha 15%.

2. VYAy4muTh KauecTBO 00CIIyKMBAaHUS KIMEHTOB ITyTEM BBEICHUS U COOJIIOICHUS
CTaH/JapTOB pabOTHI.

3. CHu3uTh TekydecTh nepcoHana Ha 10%, ynenuB oco0oe BHHMaHHE OTIENY
IPOJAXK.

AHanu3 KIMEHTCKOUW 0a3bl MOKa3al, YTO KOMIIAHMS HEJIOMOIYYaeT €KETroIHO MOopsIKa
8,5% ot obopora M3-3a MOTEPU KIMEHTOB, YTO 3a Npeapyaynuid roa coctaBmio 300 ThiC.
noia. CIIA.

YeTkoro mjaaHUPOBAHUS MPOU3BOJICTBA U 3aKyMOK HE CYIIECTBYET, MOATOMY WHOT/IA
CKJIaJl TIEPEIOJIHEH, a OBIBAET, UTO HE XBaTaeT XOJIOBOrO TOBapa. B oTaenax cyiecTByIOT
IIpUMEpPHBIC TUTAaHBI Pa0OThI, HO OHU HE YTBEPKAAIOTCS M HE COTJIACyIOTCS.

MeHemkepbl 10 TpoaakaMm, Kak II0Ka3ajdd pa3oBble MPOOHBIE TOKYIKH, YacTo
dbopManbHO MOAXOIAT K OOCTY>KUBAHUIO KJIMEHTOB, HE TTIOMOTAIOT KJIMEHTaM, He BHUKAIOT B
0COOCHHOCTH UX 3aIIPOCOB.

OnroBoe  mojpa3jielieHHe  3aHUMAETCS  MPEUMYIIECTBEHHO  OOCITY>KMBaHHUEM
CYIIECTBYIOIIUX KIMEHTOB U OTCJICKUBAHUEM TOSBJICHUS HOBBIX.

KopnopatuBHOe moapasneneHue 3aHUMAETCS AKTUBHBIMU MpOJakaMu, Ipejjaras
KJIMEHTAaM KOMIUICKCHBIA TIPOJYKT: MeOenp + mu3aliH + J0CTaBKa M 060p1<a Ha MecTe +
WHJIUBUyaIbHbIC KOHCYJIbTAIIUH.

Cucrtema oruiaThl B ONTOBOM M KOPIIOPATHBHOM OTJI€NIaX OJMHAKOBAs.

HauvanbHuKu OTAEIOB NpoAaX MOJY4YarOT OKJIAJd U MPEMHUI0, pacCHpeAcIsieMyro
JTUPEKTOPOM MPOU3BOJIBHO; COTPYAHUKH — OKJIQJ M MPEMHIO, KOTOpash HAYUCIISIETCS UCXOJs
13 MHEHUS HEMOCPECTBEHHOI0 HaYaIbHUKA.

3apruiaTa pyKOBOJMTENEH CKilaja W TPAHCHOPTHOTO OTAEda COCTOMT M3 OKJIaaa M
MpEeMHUH, KOTOpasi PacCUMTHIBACTCS Ha OCHOBE YKazaHuW aupekTopa. COTPYAHUKHU ITHX
MOJIpa3ieICHUN MOJy4YaroT TOJIBKO OKJIAI.

3aoanue k xeticy: Kak pazpadoTrarh KOMIIIEKCHYIO CUCTEMY MOTHBAITUHU JIJISI CPEIHETO
3BEHA YMPABJICHUS C YUETOM IIeJIe U CUTyallul B OpraHu3aIin?

Keiic 3

Hennc KoBanbuyk siBnsiercsi ['eHepallbHbIM JTHPEKTOPOM W BIAJEIBLIEM KOMIIAHUU
«Hukay», 3aHMMAOMIENCS UMIIOPTOM M ONTOBOW TOPTOBJIEN KOMIIBIOTEPHOM TEXHUKOU Ha
ceBepo-3amnaze Poccuu. B komnanuu paboTaroT /iBa ClielIMAIKCTA 0 3aKyIKE KOMIIBIOTEPOB
3a pyOeXoM, MOJydaroniue JOJKHOCTHBIE OKJIaJbl U MeCsiuHble pemMuu B pazmepe 10 40%
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oknana (peumieHue O BBIILIATE MNPEMUN MNpUHUMAET ['eHepanbHBIA AUPEKTOp), M MATh
KOMMEpYECKUX AareHTOB, 3aHATHIX MPOJAKAMH HA BHYTPEHHEM pBIHKE M MOJyYarOIIHUX
KOMHCCUOHHBIE B pazmepe 10% ot cymmsl nponax. LleHsl Ha peann3yeMble KOMITBIOTEPHI
yCTaHaBIMBAeT Tak k€ ['eHepanbHbId AUPEKTOp. AHamM3 (UHAHCOBBIX PE3YJIBTATOB 3a
MOCJIEIHUE WIECTh MecsleB IMokazal JleHucy, 4To MNpUOBUIBHOCTH KOMIIAHUU CTaja
COKpAIllaTbCsA, HECMOTPS Ha MOCTOSHHBIA POCT OOBEMOB pealnu3alud U COXpPaHEHHUE
TOBapHBIX 3alacoOB Ha OJHOM YPOBHE, W 4YTO, KPOME€ TOrO, YBEIMYMWIHUCH CPOKU cOopa
nedbuTopckoil 3aa0mKkeHHoCTH. CrienuaaucThl MO 3aKylKaM B TEYEHHE BCEX IIECTH MECALICB
nonydaiu 40% mpeMuio, OTHAKO UX BO3HATPAXKACHUE COCTABIIIO0 TOIbKO 40% OT cpenHero
0X0Ja KOMMEPUYECKOr0 areHTa.
Bonpocw 0ns 06cyscoenus

1. Ilpoananusupyiite pasButue cutyauun B «Huxe». Uem MOXHO OOBSCHUTH
JIOCTUTHYTHIE pe3ysibTaThl? Kak OHU MOTYT OBITH CBS3aHBI C CHCTEMOM KOMIIEHCAUN?

2. Kakyto cucteMy Bo3HArpa>kJaeHus Bbl Obl peasioxkmin Juist « Huku»?

3. Kax 651 BbI nocoBeToBaM JleHUCY BHEAPSATH 3TY CUCTEMY?

Obcyoicoenue mamepuanos 0OMauHe20 3a0aHus
1. ConepxarenbHbie Teopur MoTuBauuu (Teopus A. Macnoy, Mak-Knenanga, O.

['epubepra, M.®pubepra).
2. TlponeccyanbHble TEOPUM MOTHBALUU (TEOPHUS OXUIAHHA, TCOPHs CIPABEIIUBOCTH,
teopus motuaiuu JI.IToprepa-3.Jloynepa).

CEMUHAPCKOE 3AHSTHE 17 (2 uaca)
Tema: paccMoOTpeHHEe OCHOBHBIX BONIPOCOB 10 YIPABJIEHUIO NMEPCOHAIOM
Lenv: paccmompems 0CHOBHBLE BONPOCHI NO YNPABTIEHUIO NEPCOHATIOM

Iliaan:

1. OcHOBHBIE HamNpaBlIeHUs PaOOTHI C IEPCOHATIOM
2. Kpurepuu nondopa nepconana

3. Ilox6op xaapos

4. O0Oy4deHue nepcoHana

Bonpocs! aist 00cy:knenust
. B uem cocTouT 11eb yIpaBieHUs IEPCOHATIOM?
. HazoBuTe ocHOBHBIC HampaBieHUs PaOOTHI C IEPCOHATIOM.
. HazoBuTe ocHOBHBIE KpUTEpUHU MTOA00PA MIEPCOHAIA.
. Kakue stansl BKiIrO9aeT mporecc moaoopa Kaapos?
. C kakoil 1ebIo NPOBOAUTCS aJanTalus nepconana?
. KakoBbI mprumHb1, moOYX)Aarome mpoBOIUTh O0yIeHHE KaapOB?
. HazoBute meTo1b1 00y4YeHuUs nepcoHarna.

NN D Bk~ W=

IIpakTuyeckas padora
Keiic 1
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Xapaxmepucmuka opzanuzayuu: Ilpoduns pabOThl NpeAnpUATHS — CTPOUTEIBCTBO
KWibsl. KOHBIOHKTYpa pbIHKa CKJIaAbIBaeTCs AJis HEero BnoJsiHe OnaronpustHo. [lokazarenu
MIPOU3BOJICTBEHHOW JI€SITEIbHOCTH BBINOJHAIOTCA. PykoBoauTenu mnoapasfeneHuii —
OMBITHBIE COTPYIHUKH, NpOpabOTaBUIME HA MPEANPUATHU JTOJITO€ BPEMS, UMEIOT XOPOIIYIO
Npo(PeCCUOHANBHYIO PEeMyTalui0, MOJB3YIOTCS JOBEpUeM U aBTopuTeToM. llo-MHEHHIO
PYKOBOJUTENEH, 3apIiiaTa COOTBETCTBYET CPEAHEPHIHOYHOMY YPOBHIO.

Obwas cumyayus: B pesyinbTaTe aHain3a, MNPOBEICHHOIO KaJapOBOM CIyKOOMU
NpeanpusTys, Obliia BbIABIEHAa HEOJAroNpuUsATHASA TEHIEHUUS — POCT TEKYYEeCTH IIepcoHasa B
OTJEIbHBIX MPOU3BOACTBEHHBIX MOApa3AeieHusX. [I[ppyueM 0CHOBHYIO 4acTh YBOJIBHSAEMbIX -
COCTaBIIAIOT paboure. AHAJIU3 IPUYMH UX YXOJa BBISIBUJI Pa3HUILY B OILIEHKE YCJIOBHH Tpya,
KaK pYKOBOJMTENSIMH OTHENOB, TaK U CaMUMHU COTpYJHHMKamMHu. B kadecTBe MpUYMH yXojaa
pabouue oTMeuaau TSKENble YCIOBUSA TPYyJla, MHOTOCMEHHBIM TpaduK, HU3KYIO OIUIATY,
HEPABHOMEPHOCTh 3arpy3Kd MPOU3BOACTBEHHBIX MOIIHOCTEH M T. M., B PEIKHUX CIydasX —
KOH(JIUKTHBIE CUTYallUM B KOJUIEKTHMBE. BMecte ¢ 3THM, pyKOBOAMTENTW MOJpa3aeieHUi
OTMEUaJH Cepbe3HbIe MPOOJIEMBI C TPYJAOBON NTUCHUILIIUHON, (PaKkThl BOPOBCTBA, HEBBIXOAOB
Ha paboTy 6€3 YBaKUTEIbHBIX TPUYMH U T. TI.

3aoanue x keticy: Kakue mepbl HEOOXOIUMO MPEANPUHATH AJII CHUKEHHUS TEKYy4eCTH
KaJ[pOB B OpraHU3aI[1u?

Keiic 2

Poccuiickas TpOW3BOJCTBEHHAss KOMIIAHUS, HMEIOIIAasi HECKOJIBKO pPETrHOHATBHBIX
3aBOJIOB, 3allyCTHJIa TIPOrpaMMmy IO (OPMHUPOBAHUIO YIPABICHYSCKOTO pe3epBa Ha
npousBojicTBe. Ha mnpeanpustusix OBUIM OPraHW30BaHbl ACCECCMEHT-IIEHTPHI, JyUIIue
KaHJUJaThl OTOOpaHbI U 3aUUCIICHBI B PE3€PB.

[Iponwio monroza. 3a 3To BpeMs C 3aBOJOB yBOJmiIoch 4% pesepBuctoB. [IpuunHb
CBOETO YBOJbHEHHUS OHU OOBSICHUIIMN CIIEYIOUIUM 00pazoM:

®II0CJIE 3aYMCIICHHUS B PE3EPB HEMOCPEICTBEHHBIH PYKOBOIUTEIh Hayal aKTUBHEE
3arpyxath paboToii, CTaBUTH 00Jiee CIIOKHBIE 3a/1a4H, 32 HEBBITIOJHEHNE HAKAa3bIBATh;

®OT HaYaJbHUKA HET MOAEPKKUA U COBETOB, TOMOIIh MPAKTUUYECKN HE OKA3bIBACTCS;

®IBXKbI mIie) HE OTIMyCKadl HAa TPEHUHTH IO Pa3BUTHIO MEHEIKEPCKUX HABBIKOB,
IIPOBOJIUMBIX KaJIpOBOM CITYKOOH.

Bce ot dakThl cephe3Ho 03a00THIIHN AeTapTaMEHT YIIPABJICHHS TIEPCOHATIOM.

3adanue k keticy: Kak CHU3UTHh PUCK HETATUBHOTO BIMSHHUS HEMOCPEICTBEHHBIX
PYKOBOJIUTEJICH Ha pa3BUTHE PE3EPBUCTOB M Hambosee MPOAYKTHUBHOE HCIIOIH30BAHHE UX
noTeHuana’?

CEMUHAPCKOE 3AHSTHE 18 (2 yaca)
Tema: pemieHre CHTYaMOHHBIX 32/1a4 10 YIIPABJICHUIO EPCOHAIOM
Llenv: 0o6nademsv Hagvlkamu peuwienusi CUMyayuoOHHbIX 34044 NO YNPAasieHUuio NepCoHaAIOM

Bomnpocs! asst 006cy:kaenus:

1. B yem cocTOUT npenumMyIiiecTBo paboThl KOMaH 101 ?
2. HazoBure ¢aktopsl, Biustomue Ha 3pHEKTUBHOCTh paOOThI TPYMIIHI.
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3. Ha3zoBute npuHUuUIbl 3p(HEKTUBHOTO yIPABIECHUS IEPCOHAIOM.
4. KakoB nopsiI0K MPOBEACHMS OLIEHKH Pe3yJIbTaTOB pabOThI epcoHana’?
5. HazoBuTe 11€711 OLIEHKH PE3yJIbTaTOB pabOTHI EpCOHANIA.

PelieHue CUTyallMOHHBIX 33124

Keiic 1

MammHocTpouTeNibHOe MpeAnpuaTue ocHoBaHo Ooinee 50 ner Hazaa. YuciaeHHOCTb
nepconana — Oonee 3000 uenoBexk, u3 Hux 900 — ocHOBHBIX pabouux, 1200 -
BcioMmoratenbHbix, 500 — cnenmanuctoB, 500 — pykoBoauteneil. OpraHuzanroHHas
CTPYKTypa NIOCTpO€HA MO JIMHEWHO-(QYHKIMOHaIbHOMY HpuHUMNOY. I[lpennpustue 1o
o0beMaM MPOU3BOCTBA SIBISETCS OJHUM M3 JUIEPOB Ha PHIHKE.

Pacxonpl Ha nepcoHan coctaBisitoT nmouTu 30% cedectoumoctu npoaykuuu. [Ipu stom
3apaboTHas MjiaTa He camasi BHICOKasi B OTPACIH, XOTsI OHAa HaXOJIUTCS Ha CPEHEM YPOBHE.

PykoBoautenu mnoapa3feneHuii MOCTOSHHO JKadylOTCS Ha HEXBAaTKy IepcoHaja.
Cpennuii Bo3pacT paOoTHUKOB 44 TOna, a MO psay nojapaszaeneHudt — Oosee 50 mer.
[IpuBnedyeHre MOJIOABIX T'PAMOTHBIX CHELHAIMCTOB IMOKA MPOOJIEeMaTHYHO H3-32 YPOBHS
3apabOTHBIX IIAT.

PaGoTHHKYM MOJy4YaroT MPEMHIO MO MOKA3aTENI0 «IOCTYIUICHUS JIEHET B SIHBApE 3TOT0
rojia Mo OTHOIICHUIO K STHBAPIO MPOIILJIOTO TOa.

B 2002 rony Ha mpeAnpuUsITHN MPUHSUIH PEIICHUE BBIBECTH BBIMYCK KOMIUICKTYIOIIUX
JeTalel — ABepeil — B OTHeIbHOE MPOU3BOACTBO. Ha mepro ocBoeHus: Mpou3BOICTBA OBbLITU
BBEJICHbI JKCIIEPUMEHTANIbHBIE HOPMBbI BPEMEHM Ha H3TOTOBIIEHHE JIBepeil. B kopotkoe
BpeMmsi Tpoliecc ObUT OCBOEH. 3apruiata paboTHUKOB 1exa Opuia Ha 60—80% BbIlIe cpeaHei
10 MPEANPUSITHIO.

B 2004 rony koHKypeHTamMH ObUT OCBOEH BBITYCK aHAJIOTUYHON MPOIYKIIUH, U, HECMOTPS
Ha Oosiee MPOCTYI0 KOHCTPYKIIMIO, JBEPH OKa3aJlMCh JOpOXKe JABeped KOHKypeHTa. Bcran
BOIIPOC O COKpAIleHWU ce0ecTOMMOCTU. AHalu3 Mpoliecca MOKaszal, YTO pealbHOE BpEMs
M3rOTOBJICHUS JIBEpHU — 4 Yyaca, yTBEpKICHHAsI HOpMa BPEeMEHHU — 8 4acoB.

[IpuBeass HOpMY BpEMEHH K pPEabHOW, MOXKHO CYIIECTBEHHO CHU3HUTH CEOECTOMMOCTH
NPOIYKIIUHU, OJHAKO 3TO MPUBEAET K 3HAUUTEIHHOMY CHIDKEHHUIO 3apab0oTHOM 1aTel. UTo B
CBOIO O4Yepellb MOXXET MPUBECTH K MAacCOBOMY YBOJBHEHHIO paOOTHHKOB. Bce miaHbl
OTTPY3KHU MPOTYKIUUA MOTYT OBITH COPBAHBI.

3adanue k keticy: Kakue Mepbl HyKHO TIPEANPUHATH CIIyK0€ yIpaBlIeHHs TEPCOHATIOM
JUISL pelIeHus 3a1a4u’?

Keiic 1

HeGombmmmas cetpb, cocTosas U3 TPeX MarasmHOB MOJHOM OJeXkIbl. B KaXaoM W3 HHUX
TPYIATCS 1O ABE CMeHbI 2 mponaasia. Padouuit qenp — ¢ 10.00 mo 22.00 gac. Toproseie
TOYKM PACIOJIOKEHbI B THUIEpMapKeTax Ha OKpaumHax KpymHoro ropoaa. Cpok
CyIIIECTBOBaHMS Ha PhIHKE — 3 roja.

[IpogaBIiibl — B OCHOBHOM CTYJACHTKH BY30B, KOTOpPbIC Y4aTCS Ha 3a04HOM M BEUECPHEM
otrnenenusix. [Ipoaasibl mosyvarot 6a30Byto 3apraty (oknaa 150 mond. mitoc npeMuanbHbie
100 mon.), HE 3aBHUCHAIIYIO OT PE3yJbTaTOB UX Pad0Thl. OTACIBHO IS KaXXJA0Tr0 Mara3uHa
3Q/1aeTCS MHHUMAJbHBIN IIaH mpogax. [IpW yciaoBUM €ro BBINOJHEHHUS IPUOABIISICTCS
TOTOTHUTENIbHAsE cyMMa — 4% OT BBIPYYKH CBEpX IIJIaHA, KOTOpas paclpenesieTCs Ha BCex
COTPYJHUKOB TOPTOBOM TOUKH.
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AHanu3 CylecTBYOIENH CUCTEMbI CTUMYJIMPOBAHNS ITPOIABLIOB TOPTOBOK CETH BBISIBUII

CJIeIyIOIINE MPOOIJIEMBI:

Husknii ypoBeHb MOTHBUPOBAHHOCTH IPOJABLOB: B PE3YyJbTATE BBICOKAS TEKYYECTh
KaJpoB, «IE€HUBas» paboTa C KIMEHTaMH, HEpPEJKHe clydyal BOPOBCTBA,
HECOOJII0JIEHHE CTaHAApPTOB KaueCTBA OOCITYKUBAaHUS U T. II.

Crannaptbl 0OCIYXKMBAaHUSI KIMEHTOB U JPYrHe JOKYMEHThI U3JIOKEHBI B HEYJOOHOU
(dopme, a HEKOTOPbIE periJaMeHThbl padoThI MPOIABLOB BOOOIIE OTCYTCTBYIOT.

JIUpEKTOp OTHOCHUTCS K HEMATEpUAJIbHOMY CTUMYJIMPOBAHHUIO CKENTHUYECKH. ['0TOB
MOBBILIATH 3aPIJIATY TOJBKO TEM, KTO OTJIMYHO paboTaerT.

B opraHm3zanuy akTHBHO PacHpOCTPAHSIIOTCS CIYyXH M CIUIETHH, 4acTO BO3HUKAET
HE0OOCHOBaHHAs MAHMKA CPEJU MEPCOHANA, U, KaK CJIE/ICTBUE, HEPBO3HAsI 00CTaHOBKA
B KOJUUIEKTHBE.

3adanue x keucy: Kak yBeINYUTb MOTHBALMIO COTPYAHMKOB, CYIIECTBEHHO HE

NOBBIIIAS YPOBEHb 3aTpaT Ha MepCcoHan?

CEMUHAPCKOE 3AHSITUE 19 (2 4aca)

Tema: PaccMoTpeHHe OCHOBHBIX XapPaKTEePHUCTHK eJI0BOT0 00IEeHUs, IPHEMOB
yOe:xx1eHus B 1eJ1I0BOM Oecele, McCJIeIOBAHNE OCHOB IIyOJUYHOI 0 BHICTYIJICHUS

Lenv.: 06cyauTh crieniuKy eTOBOTO OOIICHUS, YIPABICHYECKOTO OOIIEHUS

Il1an:

1. CymHOCTh U coJiepKaHue JISTOBOTO OOIICHUS
2. Buasl 1 GopMBI 1€10BOTO OOIICHUS
3. OpraHuzaiys J1eJI0BOT0 OOIICHUS

Bonipocs! ais1 00cykaeHust

OO0 1NN K~ WK —

. KakoBa poib aemnoBoro oOmieHus B pabore MeHepkepa?

. B ueM cocTouT KOMMyHUKAaTUBHAsI CTOPOHA OOIIECHUS?

. KakoBo coneprkanue HHTEPaKTUBHON CTOPOHBI OOIIICHUS ?

. UTo 0o3HaYaeT mepuenTuBHAsI CTOPOHA OOTICHMS?

. Uto Takoe BepbanpHOE 1 HEBepOaIpHOE O0IIeHUE?

. HazoBuTe ocHOBHBIE (POPMEBI IETOBOTO OOIICHUS.

. HazoBuTe crnaraempie opranusaiu oOIeHusl.

. B ueM cocTouT moAroToBKa K 00mIEHUIO?

. KakoBbI 0coGeHHOCTH Mporiecca HEMOCPEACTBEHHOTO OO IIEeHUs?

10. HazoBuTe OCHOBHBIC 3JICMEHTHI JIOTUKH ITPOBEACHUS JICTIOBOI OCCEIbI.

3aoanue.

BricTpouTte cxemy nemoBoro OOIIEHUS MEHEIKEpa IJis CIEAyIONel CUTyaruu: (MOXKHO
BOCIIOJIB30BAThCS JTIOOBIMU BapHaHTaMU MOJICKa30K, TM0O0 MPEaJIOKUTh COOCTBEHHBIN).
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Bomnpocs! aist 00cy:KaeHus:

1. Yro Takoe myOJIMYHOE BHICTYIUICHHE?

2. Ha3oBuTE OCHOBHBIE OCOOEHHOCTHU MyOJIUYHOTO BBICTYIIJICHUS.
3. B ueM cocTOUT MOATrOTOBKA K MMYOJIUYHOMY BBICTYIUICHUIO?

4. KakoBbl 0COOEHHOCTH Tpoliecca MMyOJIMYHOTO BBICTYIICHUS ?
5. HazoBuTE OCHOBHBIE 31€MEHTHI TYOJIUYHOTO BBICTYILJICHUS.

IIpakTHyeckoe 3ajanue:

Hpumep BbicTyIeHus JIMHKOIBLHA

B 1863 rony, yepe3 HECKOJIBKO MECSIEB MOCIe KpOBaBOM OMTBbI JIMHKOIBH POU3HEC
3HameHuTyr ['ertucbepckyto peub. I[Ipo opaTopckoe HMCKYCCTBO UM OTHOIICHHE K
npodeccuoHaIbHON PUTOPUKE TYT MOXHO HE TOBOPUTH, JJISI NMPUEMOB B HEM MPOCTO HE
xBaTui0 Ol MecTa. Ho TekcT, HanucaHHbI JIMHKOIBHOM, 3aCTaBIIsJI JIUTh CJIE€3bl U SIS
3a Ayury

[Ty6nuunas peub AJIUIaCh BCETO OKOJIO IByX MUHYT, HO 3THU JIBE MUHYTHI UCTOPUSI HE
3a0yneT. B utore 3Ty peds BBICEKIIM Ha TAaMATHUKE B MeMopuaiie JInHKoJIbHA.

«MUHYJIO BOCEMBJIECSIT CEMb JIET, KaK OTIbl HAIlld OCHOBAJIM HA 3TOM KOHTHHEHTE
HOBYIO HAIlMIO, CBOMM POXJCHHEM OO0sS3aHHYIO CBO0OOJE U TIOCBATHUBIIYI CeOs
JI0KA3aTeJIbCTBY TOT'O, YTO BCE JIFOJAU POXKICHBI PABHBIMM.

«Ceiyac Mbl MPOXOJAUM BEIUKOE HCMBITAHWE TPAXKIAHCKOW BOWHOM, KOTOpas PEeIIUT,
criocoOHa JIM yCTOSITh 3Ta HAIUs WU Jir0Oas Hamus, MoJ00Hast € 1Mo POXKISHUIO WIH T10
npu3BaHK0. MBI COLIUTMCH Ha TOJE, T/Ie TpeMenia BellnKas OuTBa 3TOM BOWHBI. MBI IPUIILIH,
YTOOBI OCBATUTH YACTh ATOM 3eMJIM — IMOCJIEIHEE MPUCTAHUIIE TE€X, KTO OTJAl CBOIO KU3Hb
paau ku3HU 3To Harwuu. M 3T0 caMo o ce0e BIIOJIHE YMECTHO U JIOCTOMHO.

«Ho Bce xe He B Halled BIACTU OCBATUTH ATO TMOJE, CHEJNaTh CBSIIEHHOM,
OJTyXOTBOPHUTH ATy 3eMiIt0. JlesHussMu xpaOperoB, MaBIIUX U KUBBIX, KOTOPHIE CPaKaIUCh
3]1eCh, 3€MJISl 3TA YXKE CBSIICHHA, U HE B HAIIUX CKPOMHBIX CHJIaX YTO-TUOO MPUOABUTH WU
y6aBuTh. TO, 9TO MBI TOBOPUM 3/1€Ch, OY/IET JIMIIIh BCKOJIB3b 3aMEUYCHO M BCKOPE 3a0BITO, HO
TO, YTO OHHM 3JI€Ch CJenalu, He OyneT 3a0biTo HUKOTAA. J(aBaiiTe e Mbl, )KUBBIC, TTOCBITUM
ce0s1 TOMy HEOKOHYEHHOMY JIeNTy, KOTOPBIE BEPIIWIH 3/1€Ch 9TH BOMHBI. JlaBaliTe MOCBATUM
ce0s1 37Mech BEMKOW paboTe, KOTOpas HaM MPEJICTOUT, M IMPEUCIIOTHUMCS eIle OoJbInei
PEIIMMOCTH OTHAaTh ceOs TOW e, KOTOpPOW MaBIIWE 37eCh OTAanu ceOs BCelejao U 0
KOHI[A. /[aBaliTe TOPKECTBEHHO MOKJISHEMCS, YTO CMEPTh MX HE OKAXETCS HAIPACHOMW, YTO
sTa borom xpanumas Haiusi oOpeTeT BO3POKIACHHYIO CBOOOIY M YTO BJIACTh HApOJa, BOJIEH
Hapo/Ja W JJi HapoJia HE UCUE3HET C JIMIA 3€MIIN».

3aoanue:

Hcropuku roBopsT, YTO TEKCT JJI BBICTYIUJIEHUS JIMHKOJIBH pElInI MUCaTh CaM, B3s5B
3a OCHOBY HPHUHIUIT paBeHCTBa U3 Jlekiapaluuyu HE3aBUCUMOCTH M OMUPABIINCH HA BEJIMKUX
nesteneid mpomwtoro. Ecte nm ommOku, TO Kakume? Kak OBl BbI BBICTPOMJIIH CBOE
BBICTYIJICHUE?

CEMUHAPCKOE 3AHATHE 20 (2 yaca)

Tema: I[CJIOBaSI Hrpa 1mo opraHu3almi IIPOBCACHUSA TC€J10BbIX COBEIIAHUN W
Meperosopos.
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L]env: 00cyauTh crielpUKy 1eTOBOTO OOIIEHUS, YIIPaBICHYECKOro o0mieHus. JlenoBas urpa

Memoouueckue pexkomeHoayuu 0t LOO2OMOBKU USPbL:

1. 3apanee HamumuTe TUIAH OEcCebI-TIEPEroBOPOB, 00OpaboTaiiTe Haubosee BaKHBIC
(hOpMyITHPOBKH.

2. IlpuMeHsiTE MOT0KEHUS IICUXOJIOTUN O IEPUOIMYECKOM BO3JACHCTBUM HA TapTHEPA
B X0Ji¢ Oecennbl, a HMEHHO:

— HEONaronpusaTHbIE  MOMEHTHI U (akThl  YepenoBaTh ¢
0JIaronpUATHBIMU;
- HAYaJo U KOHEI] — TOJIbKO MOJOKUTENIbHBIC (pasbl.

3. [ToMHHTE MOCTOSIHHO O JBMXKYIIUX MOTHBaX MapTHEpa:

— €ro OXHJIaHUAX;

— MIPEUMYIIECTBAX, KOTOPHIX OH JIOOMBAETCS TTOCPEACTBOM ITOM Oecebl;

— €ro No3ulluu;

— €ro >KeJaHWU CaMOYTBEPUTHCS;

— €ro 4yBCTBE€ CIIPaBEIJIMBOCTH;

— €ro caMmoJitoOuH.

4. M36eraiiTe 3a1aBaTh BOMPOCH], HA KOTOPbIE COOCCETHUK MOXKET OTBETHTH «HeT»,
obneryaiite emy «Jla — oTBEeT».

5. TloBTopsiiTe B Xoae Oecenpl, MEPEroBOPOB OCHOBHBIE MBICIM BAIlEro MapTHEPa,
CJICIUTE 32 CBOMMU MBICIISIMU U BBICKA3bIBAHUSIMH, HE TIOBTOPSUTECH.

6. M30eraiiTe OTKJIOHEHHMI OT MpeaMeTa MEPEroBOPOB M MPEBOCXOTHON CTENEHH
CpPaBHEHHS.

7. BHUMAaTENBHO BBICTYIIMBATE coOECeHUKA 10 KOHIA, BEJb CIYHIATh C JOJKHBIM
BHUMaHHEM TO, YTO BaM XOYET COOOUIUTH COOECEIHUK, - ITO HE TOJHKO 3HAK BHUMAaHUS K
HEMY, HO U nipodeccuoHaIbHasi HEOOXOIUMOCTb.

8. Hukxorma He mnpeHeOperaliTe 3HAUYCHHEM TMpeayOCKICHU Balllero mapTHepa.
BcnoMHHM CBOM COOCTBEHHBIM OIBIT: YAaCTO Ballle MHEHHE CKJIAIbIBAETCS IO TOrO, KaK BBI
TIHIATENILHO B3BeCWIH Bce (akThl. U 11t Bac, u AJid Baliero naptHepa OyeT Jiydile, eCu Bbl
BMECTE OCO3HAETE ATO.

9. N3beraiiTe HemoOpa3yMEeHH M HEBEPHBIX TOJKOBaHWM! Baie n3noxxeHue T0KHO
OBITH SICHBIM, HATJISIIHBIM, CUCTEMAaTU3HPOBAHHBIM, CHKAThIM, NMPOCTHIM M MOHATHBIM. [Ipu
0001 HESICHOCTH Cpa3y ke 0€30 BCSIKOTO CMYIIEHUS MPSMO CIIpallluBaiTe y MapTHEPA, 4TO
OH BCE k€ MoApa3yMeBaecT?

10. YBaxaiite cBoero naptHepa! Benp TexHuka BeaeHUs Oecell U MEpEeroBOpPOB — 3TO
oOIIeHus ¢ JIIOAbMH. byabTe BHUMATENbHBI U MPEAYNPEAUTEIBHB K COOCCETHUKY, TICHUTE
€ro apryMEHTHI, JaXKe €CIId OHU CJIa0BbI.

11. Bcerma, korga BO3MOXHO, OyabT€ BEXJIHBBI, JIPYKECKH HACTPOCHHI,
JTUIJIOMAaTUYHBl UM TakTU4YHBI. [lOMHUTE, 4TO BEXJIMBOCTHh HE CHIXKAET OMPEACICHHOCTH
MpPOCHOBl WM TPEUIOKEHUSI, HO BO MHOTOM TIPEISITCTBYET TMOSBICHUIO Yy TMapTHEpa
BHYTPEHHETO COMNpPOTUBICHUS. BeXIMBOCTh JOMKHA OBITH B Mepy, 0€3 JIeCTH.
JlunomMaTUYHOE K€ TOBEACHUE MPEANoJaraeT OCTOPOXKHOCTh, COOOPa3UTENbHOCTh H
MPOCTYIO YUYTHUBOCTb.
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12. Ecnu HyXHO, OylnbTe€ HENPEKIOHHBI, HO COXPAHSNTE XJIaJIHOKPOBHE, KOTJa
TeMIiepaTypa oeceibl IOJTHUMAETCS.

13. Jl1oObIM BO3MOXHBIM CIIOCOOOM TOCTapaTech OOJETYUTh COOECETHUKY
BOCHPHATHE BalIUX TE3UCOB U MPEMJIOKEHHUH, YUTs BHYTPEHHIOI OOpbOy MeEXAy €ero
KEIAHUSIMU U PEeaIbHbIMA BO3MOXHOCTSIMHU, YTOOBI OH MOTI COXpaHUTh cBoe juIo. Jlaiite
€My BpeMs, YTOObI OH CaM MOCTENEHHO YOeAWICS B MPAaBUILHOCTH BAaIIMX MOJIOKEHUH.

14. ITogymaiiTe 0 TAKTUYECKUX MPUEMAX BEJICHHS IEPETOBOPOB.

15. IlonsiTaiiTech B Xoz1€ Oecenbl JOCTUYb CBOEH 1I€JIM WIIK K€ HaAUTe MpUueMIIeMbIi
KOMIIPOMHCC.

Memoouueckue ykazanus no npo8edeHuo 0e0801u uepvl

JlenoBasi urpa HampaBJieHa Ha Pa3BUTHE HABBIKOB BEpOAIbHOW U HEBepOaIbHOU (hopM
JIEJIOBBIX KOMMYHHUKAIIUM Yy €€ YYaCTHUKOB.

Jlna mpoBeAeHUsT UIpbl TPYINaA pa3aeisieTCs Ha JIBE KOMAaHIbl C PaBHBIM YHCIOM
YYACTHHUKOB. DTH KOMAaHJbl JOJKHBI PA30WTHCh MO Pa3HbIM MOMEUICHHUSM U HE HMETH
BO3MOKHOCTU OOIIEHHS JIPYr C JIPYyroM J0 Hadana urpbl. YneHaM KOMaH] 3ampeniaetcs
0OMEHUBATHCS TUCHbMEHHBIMU OMTUCAHUSIMU POJICH.

UneHaMm KaxxJI0M KOMaHJIbl pa3lacTcs ONMKUCAaHUE OJHOW W3 ABYX pojeu. Bpems mis
O3HAKOMJICHUS C POJIBbI0 OTPAHUYMBAETCS IPENOJABATEIEM U YCTAHABIMBAECTCS B IPEAEIax
10 20 MuHYT. DTO BpeMs AOJDKHO OBITh HCIOJIL30BAaHO MJIs TMPOYTCHHS Marepuaia |
o0CyXeHus o0IIeH TMHUN TTPOBEICHUS TIEPETOBOPOB C APYTOl KOMaHI0M.

1. Jlna mpoBeneHrsT NEepEeroBOpPOB Ka)J1ash M3 KOMaHJ JOJDKHA BBIIBUHYThH I10
OJIHOMY TIEPETOBOPIIUKY. ITH MEPETOBOPIIUKH OyAyT BECTHU NPSMbIC YCTHBIC MEPETOBOPHI
IPYT C APYTOM.

2. KoMangpel Takke mnpeaynpexkaaroTcs, YTO BO BpEMsl IEPETOBOPOB  HX
MPEICTABUTEIICH, YIECHBI KOMaHJ HE MOTYT JOIYCKaTh HHUKAKHUX YCTHBIX KOMMEHTAapHUEB,
JlaBaTh MIEPETOBOPIIIUKAM YCTHBIC YKa3aHUS WUJIU MOJICKAa3bIBATh.

3. Ilpm srom, omHaKo, pa3pemaeTcsi MUCaTh W IMEpelaBaTh IEePETOBOPIIHKAM
3aIMCKH, KOTOPBIE OHH MOTYT HCIIOJIb30BATh MPH ITEPETOBOPAX.
4, JIrobas U3 KOMaH MOKET O0OpaTUThCS K MPEINoaaBaTesto ¢ MPochOOi MpepBaTh

NIEPETOBOPHI M HA3HAYUTH HOBOTO MIEPETOBOPIIIHKA.

[TeperoBopbl MpPOBOAATCS B OOIIEH ayauTOpHH, Kyaa coOMparoTcs 00 KOMAaHJbI.
[leperoBopiyukaM J0JDKEH OBITH MPEAOCTABICH CTOJI I MEPErOBOPOB, YCTAaHOBJICHHBIN
TakKuM o00pa3oM, 4ToObl OH OBUI BHJICH BCEM YydYacTHHKaM. KoMmaHABI JTOJDKHBI OBITH
paccakeHbl TaKUM 00pa3oM, YTOOBI UCKIIFOYMTH BO3MOKHOCTh YCTHOTO OOIICHHS BO BpeMs
MEePEroBOpoB (3KETATEIbHO 3a CIIMHAMHU CBOUX MEPEroBOPIIUKOB). OOMEH 3aiCKaMu MEXITY
KOMaHaMH TaKKe 3aIlpeniaeTcs.

Bpems meperoBopoB o00brdHO He mipeBbimaeT 20 MumHYT. Takum oOpasom, urpa
3aHHUMAET 10 JUIUTEILHOCTH OJIMH akaJgeMH4eckuil yac (45 MuH.).

Knaccugpurxayus u xpumepuu oyenxu npoyedypuvl 8e0eHusi 0esl08blX Nepe208opos
[ToaroToBKa K BEACHUIO JICITIOBBIX IIEPETOBOPOB
dopMUpOBAHUE CUTYALIUN
IIcuxonornsa noBeaeHUs
[Topsinok BeeHus IeperoBOpoB
DTHKA IEPETOBOPOB

WO R

49



Poab Nel 3onoteie opexu @upma «I Inmn»

Hcemopus

Bb1 pabotaere B HOBO#l (papmaneBTrueckoil pupme «IIumn», BOZHHUKIIEH HECKOJIBKO
JeT Ha3aJ Ha «IycToM Mecte». Bce coTpyanuku Bamieil gupmbl 10 3TOro cocTaBisuiM
KOCTSIK OJHOM M3 BTOpocTeneHHbIX jadopatopuit BHUU «Xum3zanmra» — kpynnoro HUN,
NpUHaAIexkaBuero MUHUCTEPCTBY OOOPOHHBI.

Bama ObiBmas naboparopust 3anumanacb Bo BHUUM «Xumzammura» cyry6o
IpaXKIaHCKUMH pa3pabOTKaMH, KOTOPbIM JHUPEKIHs He MpHaaBajia 0coO0ro 3Ha4yeHus, T.K.
OrokeT (UHAHCUPOBaI pabOTy JUIIbL «OCHOBHBIX» JiabopaTopuii, a Bel pabGotanu mo
IoropopaM ¢ (apMaleBTHUYECKUMHU npeanpusatusMu. Yacte Bammx mnepcnekTUBHBIX
pa3paboTOK MIbUIMIACH HA TMOJIKaX — Bbl HE MOINM Jo0Ka3aTh PYKOBOJACTBY, YTO JejlaeTe
HY>KHOE JIEJIO. ..

Tpancdopmanus SJKOHOMHKU CO3/alia YCIOBUS JJI YAaCTHOW MpeaNnpUHUMATEIbCKON
nestenbHOCTU. Best «komanaay ynuia u3 BHUU u coznana wactayio pupmy OOO «ITusmmy.
Camomy «cTapomy» COTpYIHMKY, Bamemy nupekropy, Bcero 35 ner.

JInunbix cOepexxenuit corpyanukoB OOO XxBaTuiio Ha YCTaBHbIA (DOHA, MOTyYEHUE
COOTBETCTBYIOIIEH JIMIIEH3UU U apeHay nomenieHus. Ctapble HapaOOTKU yajaoch YCIEUTHO
BHEJPUTh Ha KPYMHOM (apMaleBTUUECKOM MPEANPUITHH, a Ha BBIPYYEHHBIE CpEACTBa
npuoOpecTu crenuaibHoe 000pyloBaHUE, HEOOXOIUMOE Jisi HOBBIX MCCIEIOBAaHUN H
pa3paboToK.

He tax naBHo Bama ¢upma pazpabortana HOBBIM yHHKaJIbHBIM mpemapat X st
nedyenust 6one3nu Jumca. Dta xoBapHas 00Jie3Hb BO3HUKAET B MEPHUO]] OEPEMEHHOCTH U
MPUBOJUT K CMEPTH HOBOPOXKIECHHOTO uepe3 2 Heaenu nociie poaoB. CBoeBpemeHHOE (24
yaca TIOCli€ POJOB) BBeACHHE Tpermapata X oOecreuynBaeT IMIOJHOE U3JICYCHHE
HOBOPOJXKJICHHBIX. boyiee Toro, BakiuHanusg OepeMEHHBIX HAJEKHO 3aIIUIIACT IUIOA OT
BO3MOXXHOCTU TIproOpeTenus 6one3Hu [urca. 3To muoHepckoe 300peTeHre — HU B OJTHOM
JIpyroi cTpaHe MUpa HET HUYEro MoI0OHOro npenapary X.

MuH3paB He TOJIBKO MpHU3HAN aBTOPCTBO Bameir (QupMbl, HO U peKOMEHIOBAI
npemapaT X K TMPOU3BOJCTBY, BbIJaB HAa HEro BCe HEOOXOAMMBIE pa3pelIuTeIbHbIC
JOKYMEHTHI.

IIpobnema

Buepa Bewepom Bam no3Bonwim w3 Mwun3apaBa. B cTpaHe Hadamachk snujaemMusi
oone3nu Jurmica. IlepBpie 500 HOBOPOXKACHHBIX C SBHBIMHU MPHU3HAKAMHU ATOTO 3a00JIeBaHUS
TOCHUTAIM3UPOBAHBI B OJHOW M3 CTONUYHBIX OonpHUL]. OXupaercs, 4yTto B Omrpkaiiine 2
HEJIeNU YUCII0 3a00JIeBIINX JeTe U OEpeMEHHBIX JOCTUTHET 7 — 8 ThICSY 4YenoBeK. byaymue
MaMbl — B MAHUKE... Dbyayiiue mambl, cpeiu KOTOPBIX HEMaJOo KPYIHBIX OM3HECMEHOB U
M3BECTHBIX IOJUTUKOB — TOXE. «3arpaHula» IOMOYb TOXKE HE B COCTOSHHHU. Y HHUX TaMm
TOKE€ HAYMHAETCS SIUIEMUS, HO HET HHMKAKOIO aJeKBATHOro JekapcrBa. lIpomoinkenue
YeJI0BEUYECKOIo pojia B OaCHOCTH !

Bama TtexHosoruss u  00OpyAOBaHHME IMO3BOJISIIOT  BBIPA0OTATh  JOCTATOYHOE
KOJIMYEeCTBO Tpemapata X 3a 7 nHedd. ['maBHas mpoOiema — ceipbe. [Ipemapar X
M3rOTABJIMBAETCS U3 SIpa TaK HA3BIBAEMOI'O «30J0TOr0 OpeXa». 3aMEHUTEIN HEBO3MOXKHBI.
Cy1iecTByeT €IMHCTBEHHAsl PEIMKTOBas polla Ha FOPHOM IOre CTpaHbl, A€ 3TH OpEXHU
cobuparoT. JIpyrux poir ¢ «30JI0TBIM OpPEXOM» B MHUPE HE CYIIECTBYET. YPOiKail OpexoB
3Toro roaa yxe cobpan. Bce 200 kr. opexoB KyIUIeHbl MecCTHOW ¢upMoil «I opHbIit
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MPOAYKT» M HAXOAATCS Ha CKJIaAe 3TOM (UPMBL. DTOro KOJWYECTBA JOCTATOYHO JJIS
JUKBUJAIMU STHUIEMUU U BaKI[MHAIIMU BCEX OEPEMEHHBIX.

Pano yrpom Bbl no3Bonmiucs 10 odrica pupmsl «I"opHbIH NpoayKT». Bam coobuiator,
YTO MO BTOPOMY Tele(POHY OHHM BEAYT MEPErOBOPbl O MPOJa)Ke BCEH MapTHU OPEXOB....
BHUU «Xum3ammuTar!

PykoBosicTBO «I"'OpHOTO MpoyKTa» rOTOBO MPOAATh OPEXHU TOJBKO BCE ONMTOM, HAyaB
o0cyXkaaTh cIeIKy ¢ CyMMbI 20 MJTH. pyOJei.

B Bamem pacnopsikeHHH BCero-To u ectb 3Th 20 MilH. pyOuseil. 3To Bce, 4TO ecTh Ha
cuety Gupmbl (19 MaH.) u auvyHo y coTpyaHukoB (1 wmutH.). Bam HeoTkyma »xnath
(¢uHaHCOBOM moOAAepKKHU: oOopyaoBaHue Bameil ¢upMbl HACTONBKO CHEHU(PUYHO, YTO
a0COJIFOTHO HETUKBUIHO; MUH3/IpaB HE CMOXKET «BBIOUTHY JICHBI'M paHbBIIIE, YEM Yepe3 TPU
Hejienu. 3apyOekHble (POHIBI TOMOINM MPOCSAT MPEACTABUTh UM MOJIPOOHBIN TPOEKT,
KOTOPBIA X KOMHUCCUS PACCMOTPUT uepe3 MecsIl, IPHU YCIOBUU MEpeIadynd aBTOPCKUX IpaB
MEXIyHapoJHOMY (papmMalieBTHUeCKOMY KOHcopuuymy. Poccuiickue OaHku moTpeboBaiu
pe0CTaBUTh MOAPOOHBIN OM3HEC-TIJIaH C YYETOM KaKOr0o-TO IUCKOHTHUPOBAHUS. . .

JlHem cTaHOBUTCS ele Xyke. MHUHOOOpPOHBI «Ipuriamaer» Bac Ha meperoBopsl ¢
BHUU «Xumzamuran! C 310l opranusanuet y Bac oTHomeHus «HUXe cpeaHero». Bo
Bpemsi yxona Bamielh «koMaHIb» u3 «XHM3AIIUTBD)» UX T€HEPANIbHBIA THUPEKTOp oberat
OTOpBaTh BCEM pPYKHM W HOTH, KOrja Bce oOpasyercsi, U Bbl mpumoisizeTe K HEMy Ha
KOJICHSIX.... DTOT «T€Hepa» COXpaHWJ CBOW IMOCT U cyAuTcs ¢ Bameit ¢pupmoit mo mosoay
aBTOPCTBAa Ha JBa M300peTeHHs. 3a HUM CTOUT camMo MUHHUCTEPCTBO OOOPOHBI CO BCEM
CBOUM OIOKETOM. ..

Ecoim Bbl cymeere KynuTh OpeXH, HM3FOTOBUTH IpenapaT X © JIMKBUAUPOBATH
snuAemMuto, To Bama ¢pupma u ee pazpaboTKku CTaHyT U3BECTHBI BO BceM Mupe. Bol cMoxeTe
nosyuuts TpadtT OOH (2 muH. nomtapoB). Kpome Toro, kpymnHeimas QapmalieBTHIecKas
¢upma ['epmanuu nopyuut Bam pa3paOoTky cepur HOBBIX MpenapaToB. ITO O3HAYAET yCIeX
— KaK KOMMEPYECKHUI, TaK U HAYYHBIN.

3amava: Jlocturnyts cornamenuss B BHUN «Xum3zamuTa» Ha yJIOBIETBOPSIONIUX
Bac ycnoBusx.

Ponv Ne 2 3onoteie opexu BHUUN «Xumzamuray

Hcmopus

Bamr BHUN «Xumzammura» — xpynHeimuin HUW, npunapiexammii MUHOOOPOHBI.
NuCcTUTYT co3maH eme B Hadaje BEKa WM CICIUAIM3UPOBANICA Ha pa3padoTke OOEBBIX
XUMHUYECKHX BEIIECTB U cpeacTBax 3amuThl oT HuUX. Mcropus BHUUM cBsa3ana ¢ umenamu
U3BECTHBIX OTEUYECTBEHHBIX YUYEHBIX-XMMHUKOB, CPEAM KOTOPBIX MHOTHE SIBJISUIUCH
JaypeaTamMu BBICHIMX TOCYAAapCTBEHHBIX IPEMUN U HArpasl.

B camoMm Hauanie 80-X, B COOTBETCTBUM C BEIHUSIMU BpeMeHH Bam npuuuioch co3nath
OTKPBITYIO J1a0OpaTOpHUIO, KOTOpas 3aHMMallach CYry00 TpaxXIaHCKUMHU pa3paboTKaMu B
obnactu dapmareBTuKu. UTOOBI HE OTBIIEKaTh OOJBIIMX YYEHBIX OT CEPhE3HBIX JAei, B
HaOpasy B 3Ty J1a0OPATOPHIO CBEKUX BHIITYCKHUKOB BY30B, TIOCTABUB BO TJIaBe J1a00paTOpUu
MOJIOJICHBKOTO KaHJuJaTa XUMUYECKUX HAyK, KOTOporo Bel mpuriacuiam Ha JOMKHOCTb U3
nepudepuitnoro HUN.

Jns pabotel Bel Beimenmwim HOBOW NabopaTopuy TOJYNOJIBAIBHOE TIOMEIICHHUE,
MPEJOCTaBUIN KOe-Kakoe o0OpyJ0BaHHE M YTBEpAWIM MX IUiaH pabor. Ha mepBbix mopax
naboparopusi mojiyyana OroJKeTHOEe (UHAHCUPOBAHUE, a IOTOM cTaja padoTaTh IO
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XO3SIUCTBEHHBIM  JIoroBopaM ¢ (apMaleBTUYECKUMHU  3aBOJaMU. OTH  pabOThI
MuHucTtepcTBOM OOOPOHBI «HE 3a4YUTHIBAIMCH», HO OblIM mone3Hsl g BHUU, korma
HY>KHO OBLJIO paropToBaTh O KOHBEPCHH...

Bue3anHo 3T MoOJoAbIe BBICKOYKA pa3oM TMOJAaNd 3asBICHUS 00 YyXole IO
cobcTBeHHOMY >Kenanuto. OHU, BUAUTE JIM, 3aXOTENU 3aHIAThCs Ou3HecoMm! Y HUX, BUIUTE
71, €CTh COOCTBEHHBIE UJIEU, OHU XOTAT camopeanu3oBatbes! [locne Beero, uto Bel mis HUX
caenanu! [laxe 3aBnal, kotoporo Bel BeiTamumnu u3 npoBuHuuu! Caenan cebe dupmy
«Tummy!

VYnepxaTh WX 3aKOHHBIM IyTeM OBUIO HEBO3MOXHO. [IpHIIIOCE WX YBOJUTH,
MpEBapUTEIBHO HM3bAB BCE HMX MaTEpUalbl U OTUETHl U 3aCTaBUB CIaThb MO OIHUCH BCE
000py/1I0BaHKE, PEAKTUBBI — BCE, BIJIOTH 10 CKPEMOK!

B mnocnemnue roast BHUUM xuBer Tskeno. MuHOOOPOHBI Ji€JIaeéT BCE MEHBIIIE
3aKa30B, J1a W 3a BBINNOJHEHHbIE paOOThl BBIIUIATHI 3aJ€PKUBACT MO Toay — monTtopa. U
MUHHUCTPBI BCE BpeMsI MEHSIOTCA. TOJIBKO HaiAenb K HOBOMY MUHUCTPY JOPOTyY, a €ro yx
HET...

IIpobnema

Buepa Beuepom Bam mno3BonHunu u3 MuHHCTEpCTBA OOOPOHBI C COOOIIEHHEM O
Ype3BbIUAHON CUTYaIlMH, CIOKUBIIEHCS B palloHe cubupckoro ropogaa OcCuHOBOOOPCK-25.
Tam HaxoaWTCs KPYIMHEUIIHNI B CTpaHe MOTWJILHUK 00€BBIX oTpaBiisitoniux BemecTB (OB) co
BpeMeH Il MupoBO BOMHBI.

3a mpoueanue rojibl, MOTWJIbHUK, PACCUMTAHHBIN Ha cpok XpaHeHus OB B TeueHue
10 ner, mpumen B TMOJHYIH HETOJHOCTb. B €ro Heapax HadyaluCh HEYIPaBIISIEMbIC
XUMHYECKUE pPEeaklMM, KOTOpble HEMUHYEMO MpUBEAYyT K BeiOpocy OB B atmocdepy yxe
yepe3 2 "Henenu. [loruGuyT He TobKO Bee 50 Thic. xkuTeneit OcuHoBoOOpCcKa-25. Bo3MokHO
nopaxeHue OJIM3JIeKAIUX HACEIEHHBIX MYHKTOB ¢ OOl YHCIEHHOCTHIO XuTenei oonee 3
MJTH. YeJIOBEK. DBaKyHMpOBaTh HEBO3MOXHO Ja)e Bcex >kuteneil OcuHoBoOOpcKka-25, Kyna
HET JOaXke JKeJIe3HOoW noporu. Jlydmie He AymaTh O pEaKUUM HACEJIIEHHsT W MHPOBOU
OOIIECTBEHHOCTH. ..

EnuHCTBEeHHBIM peIICHHEM SBISIETCS TPUMEHEHHE pPEakTHBa Y, KOTOPBIM, Oymaydn
BBEJICHHBIM B MOTWJIBHUK, CIOCOOEH IMOJHOCThIO HeWTpanmuzoBaTh OB. DTOT peaktus
pa3zpaboran BHUU «Xumzamura» eme B 1950 roay. OnbITHBIE TAPTUHM PEAKTUBA YCIIEIITHO
nponutd ucnbiTanus B 1951 roay, onHaKo 3amackl HE ObUIM CHENaHbI, T.K. PEakTUB Y
cTabuiieH TOJIbKO B TeueHHe 3 Henxenb. K cyacThio, yCTaHOBKA JUIsl MPOM3BOJICTBA PEAKTHBA
COXpaHUJIaCh Ha CKJIaJe B 1eioctu. OKa3aaock, YTO €€ ONepaTop, XOTSd U NEHCUOHEP, MOKET
3aIyCTUTh €€ M 00ECIEeYUTh BBITYCK pEaKTHBa 3a ceMb JHEW. He XBaTaeT TONBKO CHIPHA...
PeaktuB Y wW3roraBimMBaeTCs M3 CKOPJYIbl TAaK HAa3bIBAEMOIO «30JIOTOTO Opexay.
3ameHuTeNnn HEBO3MOXKHBI. CyIIECTBYET TOJIbKO OJHA PEIUKTOBAas pollla Ha TOPHOM IOre
CTpaHbl, TJE€ OSTH Opexu coOuparoT. [Ipyrux pomy ¢ <«30J0TBIM OpEXOM» B MHpE HE
CYIIECTBYET. Ypokail opexoB 3Toro rojga yxe cobpan. Bece 200 kr opexoB yke KYIUICHBI
MecTHOUM Gupmoit «['OpHBIA MPOAYKT» M HAXOMUTCS HA CKJIaae GUPMBI. DTOTO KOJIUYECTBA
JI0OCTaTOYHO JJIS POU3BOJICTBA HEOOXOIMMOTO KOJMYECTBA PEaKTHUBa Y.

Pano ytpom Bwl mo3Bonunuck no oduca dupmel «I opHBIN mpomykT». Bam ckazanu,
YTO [0 BTOPOMY TeJIe()OHY OHU BEIyT MEPETOBOPHI O MPOJAKE BCEU MAPTUU OPEXOB... ITUM
MoJoaam u3 GupMbl «IIusmm»!

PykoBonctBo «I'opHOrO IMpoayKTa» roTOBO MPOAATh OPEXH TOJBKO ONTOM, TOMY, KTO
OO0JIBIIIE 3aIIaTUT, HaYaB 00CYXKIaTh CAENKY ¢ cyMMbl 20 MITH. pyo.
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B Bamewm pacnopskeHuu U ecTh Kak pa3 20 MiH. py0. DTO Bce, UTO €CTh Ha CUETy
BHUU, npuuem 19 muH. — neHpru Ha 3apruiaTy, KOTOPBIE yIallOCh, HAKOHEL, IMOJY4YUTh
cpa3y 3a JBa NPEALIECTBYIOUIUX rojaa. MHUHOOOPOHBI HE MOMOXET, T.K. MOXKET MOJIYYHTh
JOTIOTHUTENbHbIE (DUHAHCHI TOJNBKO MOcie o0cyxaeHus B Jlyme; OaHKH CIMIIKOM XOPOILLIO
3HalOT (QuHaHcoBoe nojoxkenne BHUMU; k mexnyHapoaHON MOMOIIM HENb3sl 00paTUThCH,
T.K. CYIIECTBOBaHME MOTWiIbHMKAa OB Bcerna oTpunanock.

MuHOGOPOHBI COTIACUIIOCh TOJIBKO Opranu3oBath Barry Bctpeuy ¢ pupmoit «Ilummy.
Bbl camu UM He MOXKeTe MO3BOHUTH — Bama ¢upma cyauTcs ¢ HUMU 1O MMOBOAY aBTOPCTBA
Ha /Ba u3oOpereHus. Ha neperoBopax Oyner ux «upesuaeHT»! MHTEpecHO, KaKoi MapKu y
Hero «Mepcenec»? Y HUX TaMm JI€HEr Kypbl HE KJIIOIOT, Belb TaOJETKU OT TOJOBHOU 00,
KOTOpbIE OHU pa3padoTaiu, NPOAAlOTCs B KaXKI0M anTeke. ..

Ecaim Bam ypactes KynuTh OpexW, H3TOTOBUTb PEAKTUB Y U JIMKBUAUPOBATH
npubmmkaronryrocs katactpody B OcuHoBoOOpcKke-25, To Bail HHCTUTYT CTaHET TOJOBHBIM
B CUCTEME HOBOTO MHUHHUCTEPCTBA MO YPE3BbIYAMHBIM CUTYAIUSIM. DTO O3HAYAET CTAOUIBHOE
BbICOKO€ (DMHAHCHPOBAaHUE Ha JOJTHE TOJbl. Bam craryc TreHepanbHOTro JHUPEKTOpa
NOBBICUTCS. MOXKHO TaKKe pacCUMThIBaTh (HAKOHEL TO!) CTaTh ACHCTBUTEIbHBIM YJIEHOM
PAH.

3agaya: [loctuub cornamenus ¢ pupmoit «Ilumn» Ha ycrpauBaromux Bac ycnoBusix.

CEMHWHAPCKOE 3AHATHUE 21 (2 yaca)
Tema: PaccMoTpeHnne BOnpocoB 3 (peKTHBHOI0 yIpaBJeHUs

Llenv: mpuoOpecTH HABBIKM PEIICHWM 3a/lad C HCIOJIb30BAaHMEM OCHOBHBIX IMOKa3aTeleH,
XapakTepu3yromux 3¢ HEeKTUBHOCTh yIpaBIeHUS

Il1an:

1. TloHsiTHE pe3yIbTATUBHOCTH U () (HEKTHBHOCTHU YIIPABICHHUS
2. Tlokazarenu 3(p(heKTUBHOCTH YIIPaBICHHS

Bonipocs! ais1 00cykaeHust

1. Uto Takoe pe3yabTaTUBHOCTh yIIPaBICHUA?

2. Uto Takoe 3¢ (HEeKTUBHOCTH yIpaBiIeHUs?

3. KakoBa B3anMOCBSI3b MOHATUN «PE3yJIbTaTUBHOCTD YIPABICHUS» U <«3(PPEKTUBHOCTD
yIpaBJICHUS»?

4. HazoBute kputepuii 3 PeKTUBHOCTH yIPABICHYECKOTO TPY/IA.

5. Kakue CII0)KHOCTH KOJMYECTBEHHOW OLICHKHU PE3YJIbTATOB YIIPABIEHYECKOTO TPY/a
CYILIECTBYIOT?

6. Uto BKITIOUaeT B ce0s 3 (HEKTUBHOCTH YIIPaBICHUS B IIMPOKOM CMEICIIE?

7. Kakue mokasarenu xapakTepusyroT 3QQeKTUBHOCTD YIIPABICHUS B y3KOM CMBICIE?
8. HazoBuTe mokasarenu conmuaibHON 3 (PEKTUBHOCTH.

9. HazoBuTe myTu pocta S3KOHOMHYECKOU 3P (HEKTUBHOCTH YIIPABICHHSI.

IIpakTuyeckasi padora
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3agaua 1

CpaBHuTE JBa Pa3IMYHbIX BAPUAHTA UCIIOIB30BAHUS BHIYUCIUTEIBbHON TeXHUKU — APM
MHXEHEPA 10 NEPCOHATY CO CIEIYIOIIMMU UCXOAHBIMH JTaHHBIMU:

1 BapuanT: C 1 = 60000 py6.; K 1 = 50000 py0.

2 BapuanT: C 2 = 50000 py6.; K 2 = 60000 py0.

[Ipu 3TOM PKOHOMMS WJIA IPUOBLIL OT BHEAPEHUSI KOHKPETHOTO pe3yiibrara coctaiseT 500
000 py6., a 3arpatsl Ha co3nanue 3xkoHomuu 2 000 000 pyo.

PaccuuTaiite K03 ULHEHT SKOHOMUYECKOH 3P (HEKTUBHOCTH, CPOK OKYIIaeMOCTH 3aTpar,
CPaBHHUTE TEKYILHUE U KaUTAJIbHBIE 3aTPaThl 3TUX MEPONPUITHH, TOA0BONH SKOHOMUYECKUN

ahdexr.
3agaua 2

Tpebyercs onpenenuTs ro10BOM SKOHOMHYECKHUH 3((HEKT OT MPOU3BOJICTBA HOBOTO
OPUCTIOCOOJICHUS.

Ta6J11/1ua — OCHOBHBIC TOKa3aTeIIN MMPON3BOACTBA HOBOT'O HpI/ICHOCO6JIeHI/I$I

Ilokazarenu 3HaueHue
O0o03HaueHUE
oKasares
['onmoBoit 06beM TPOU3BOCTBA A 10

NPUCTIOCOOJICHUH, ThIC. HIT.

I{ena npucmnoco06eHus, ThIC. pyo. L1 40
CebecTonMOCTh MPUCTIOCOOIEHUS, THIC. C 30
pyo.

KanuranbHble B1OKEHUS B K 400000
TIPOM3BOJICTBEHHBIE CPEJICTBA, THIC. PYO.

HopmaTtuBHbIi K03 dHULIEHT Eu 0,15

YKOHOMUYECKOU 3P (HEKTUBHOCTH, THIC. PYO.

3amaua 3

Ha 3aBoje umeercst mapk 000py10BaHus, COCTOSIHUE KOTOPOT'O TAKOBO, YTO HYXKHO:

- KaluTajibHO OTPEMOHTHUPOBATH 000PYyIOBaHUE W O0OPYIOBAaHUS M UCIOJIB30BAaTh JAJbIlIe
(1 mpoexr);

- 3aMEHHTH CTapoe 000pyaOBaHNE Ha HOBOE 0e3 peMOoHTa (2 MPOEKT).

B niexe umerorcst 12 ctaHkoB, ux octarouyHas croumMocth Soc = 66000 py6. Ecnu cranku
MOJIBEPTHYTh KalMTAIbHOMY PEMOHTY, TO 3TO oboiimercas B cymmy Skp = 46000 py0.
3arpaThl Ha OOCITYyXUBaHUE OTPEMOHTHPOBAHHOTO OOOPYIOBaHUSI COCTABIAIOT Smol =
20000 py6., a 3aTpaThl Ha TeXOOCTy>KMBaHHE HOBOTO oOopymoBaHusi Smo2 = 16000 pyo®.,
craBka quckoHTa: r = 0,19. Cpok xu3Hu npoekta n = 5 jet. [Iaras pyakuus F5 (r = 0,19, n
= 5) = 3,05763. PaccunutaTh CyMMy AMCKOHTHPOBAHHBIX 3aTpar U omnpeaenute d3HPeKTuBHO
JIM KaluTaJIbHOE OOHOBJIEHUE 000pYI0BAHUSA?

BOHpOCLI H 3aJaHUA 1JId CAMOKOHTPOJIA:
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1. OxapakTepu3yilTe B3aUMOCBSI3b  BO3MOYKHOCTEM  pa3BUTHsS ~ OpraHu3allu U
MOBBILIEHUA €€ 3()PEKTUBHOCTH.

2. Kakyto poib B IporpecCUBHOM pa3BUTUU YNPABIEHUS UTPAET KAUE€CTBO?

3. Kak cucrema usmepenus 3(p(HEKTUBHOCTH CBsi3aHa CO CTPYKTYpPOMl yNpaBieHUS H
OpraHMU3alMOHHON CTPYKTYpOU?

4, HazoBuTe ocHOBHBIE MOKa3aTeNu, MO KOTOPBIM MOXET OIEHUBATHCSA 3(P(HEKTUBHOCTD
OpraHu3aluu.

CEMUHAPCKOE 3AHSITHE 22 (2 uaca)

Tema: Pemnenue curyanMOHHBIX 32124 10 3P PeKTUBHOMY YNIPaBJICHUIO
Lenv: npuobpecmu Hagwviku pewienuti 3a0ay No IPHEKMUEHOMY YIPABGLEHUIO

Curyauus 1
Kaxue Bl mpumere perieHust Kak MEHeKep GUPMBI, €CITH:

1. IIponykuus Bameii ¢pupmel He OaB3yeTCs CIPOCOM y MOTpeduTenei Ha 0003HaYEHHOM PBIHKE;
2. IleHb!l Ha MPOAYKINIO PUPMBI PE3KO CHU3UIIUCH;

3. IlocTaBmIKK OTKa3aJCs OT MOCTAaBOK OCHOBHOTO ChIpbs /i1 Bamren mpoxykuun?

(Pemenus mpuHUMATh MO KaXKJIOMY ITYHKTY. )

Curyanus 2
Bol rnaBHBIN MeHEmKEp Ha KPYMHOW (UpMe IO MPOM3BOJICTBY BCEMUPHO HM3BECTHBIX CHTapeT. Y

(bUpMBI UMEIOTCSI MHOTOYHUCIICHHBIE (abpuku 1o BceMy Mupy. OHa gocturia 00JbsIIoro oobeMa mpojak.
[TosiBUach BO3MOXKHOCTh OTKPBITH €lie (padpuKy B OJIHOM cTpaHe, ¥ OT Bac 3aBUCHT pellleHne — MoANnucaTh
HOBBIN KOHTpakKT Wi HeT. C OJJHOW CTOPOHBI, CTPOUTENIBCTBO JTaHHOU (habpuKu 00ecTieuuT HOBBIE paboune
MeCTa, TEM CaMbIM PEIIUTCs mpobieMa 0e3paboTHIlBI, C APYTOM — TO MPHUHECET OoJbIIoN noxon Bamei
¢upme. Onnako Bwl, 3aHMMAasICh MPOM3BOJCTBOM M TMPOJAXEH KPYIHBIX MApTUH CUTApPET, A0 CHX MOp HE
ObUTH YOEXIECHBI B TOM, YTO KypeHHUE BbI3bIBaeT pak. HenaBHO BaM B pyku momnas oT4eT 00 UcclieZJlOBaHUH, B
KOTOpOM ObllIa yCTaHOBJICHA MPsIMast CBSI3b MEXK]Ty KYPEHHUEM U OHKOJIOTUYECKUMU 3a00JIeBaHHUSIMH.
[TocranoBka 3amaun: Kakoe pemenue Bol npumete? [loanuiere 1u Bel konTpakT win HeT? [Touemy?

Curyanus 3
«OTBETCTBEHHOCTD 3a HEYJAady»

DKOHOMHYECKOE TI0JIO)KEHHE U (MHAHCOBBIE II0KA3aTeNIM KPYIMHON NPOU3BOICTBEHHO-TOPrOBOM
(GUpPMBI 32 MOCIEAHNE HECKOJIbKO MECSIEB OLIYTUMO YXYIIIWINCh. A MO0 HEKOTOPBIM TOBAPHBIM MO3HMLIMAM
HaMeTuJach YCTOMYMBAs TEHACHLUS K COKpalleHuto obopoTa. Ha coBemanum y pykoBoACTBa TUPEKTOP 110
MapKETUHTY HPEJIOKUI MONPABUTH IOJIOKEHUE C MOMOIIBI0 MACIITAa0HOM W JEeMCTBEHHOW pekiaMbl U
NOPYYUTh HA4YaJIbHUKY OT/EJa PEKJIaMbl IOJITOTOBUTh COOTBETCTBYIOIIMNA MTPOEKT.

HauanbHuK oT/ena pexiiaMbl IPUCTYIHI K pa3pabOTKe BO3MOXHBIX BapUAHTOB PEKJIaMbl U BCKOpE
HaMnpaBWI UX AUPEKTOPY MO MAPKETHHIY, KOTOPOMY ObUI MOAYMHEH. Yepe3 HECKOIbKO THEH OH MOIydu
YTBEPKJCHHBIM BApHAHT U B COOTBETCTBUU C HUM OTJIEJ pa3paboTal AeTaJbHbIN MPOEKT PeKIaMbl, KOTOPBIH
ObUI 1711 CBEJICHUS HAlpaBlIeH JTUPEKTOpPY MO MapkeTHHry. [Ipomiina Henens, HO peakiuu He MOCIe0BalIo.
Torna HauanbHUK OTJIENIAa PEKJIAMBbl OOPATHIICS K CEKPETapro JUPEKTOpa MO MAapKETUHTY ¢ MPOChOO0il y3HATh,
paccMoTpen M Imed UX MPOEKT, U Ha CIEAYIOIIMHA JeHb MOJIYYMSI OKOHYATENbHBIM MPOEKT pEeKJIaMbl,
MOJIMTUCAHHBIA AUPEKTOPOM 10 MapKETHHTY.

HauanbHuk oTaena pekiambl Oe30TiaraTeiabHO Hauyall pealu3alyio MPeJyCMOTPEHHBIX MPOEKTOM
pexiiaMy, 0JIHaKO K HaMEUYEHHOMY CPOKY 0’KMJaeMOro pe3ysbTara MojydeHo He Obuto. bonee Toro, ckopo
BBIICHWJIOCH, YTO PEKJIaMa B II€JIOM OKas3ajlach KpalHe HeynadyHoi. Korzma 3To crano [uid BceX OYEBHIIHO,
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AUPCKTOP IO MAPKCTHHIY BbI3BAJI HA4YaJIbHUKA PCKIAMHOI'O OTJACJa W CTaJl YIOPCKATb €ro B TOM, 4YTO

HpCZ[JIO)KCHHbIﬁ HM IIPOCKT OBLI HEAOCTATOYHO IMPOAYMAaH U MPUHCC JIMIb AOMOJHUTCIBHLIC paCXOdbl.

OpHako HayaJbHUK OTAENA PEKIaMbl PELINTENBHO 3alUINAICA OT 3TOH, II0 €ro MHEHHUIO,
HeoOocHOBaHHOW KpUTUKU. OH 3asBIIL: «S] He moHMMaro Bamux ynpekoB. Bl camu ann —3eneHoi CBeT,
IUTSL peai3aliy HalluX IpeaiokeHui. Bce Mou mpoekThl ObliM CBOEBPEMEHHO MPEICTaBIICHb], HA HUX €CTh
Bamm Bu3bl. Xopo1io, 4ToO s1 COXpaHWII BCE JOKYMEHTBI U TENEPb HEJIb3sl CBAINTh HA MEHS U MOM OTIEIN BCIO

BHHY 32 Hallly O0NIyI0 Hey1auy!»

Bonpoce! jis anaau3a:

I. Yro Bml ckaxere mo MOBOJAY TaKOW pEaKUMM HayaJbHUKA OTIENIa DPEKJIaMbl Ha YIPEKU

pykoBojCTBa?
2. KTo HeceT 0TBETCTBEHHOCTH 3a IIPOBAJ PEKIamMbl?
3. O KaKkoil OTBETCTBEHHOCTH B JAaHHOW CUTYallUH MOXET UJTH pedb?
4. Kakoe 3Ha4€HHE B 3TOM CJTydae uMera MoJIMUCh JUPEKTOpa M0 MAPKETUHTY?

5. Kakue BbIBO/IbI MOTYT OBITh C/I€JaHbl B OTHOIIIEHUU HavyaJbHUKA PEKJIAMHOTO oT/ena?
6. Kakue perienusi B OTHOIIEHMH BO3HUKILKX MPOOJIEM LieJeco00pa3Hbl B JaHHOW CUTyaluu?

CEMUHAPCKOE 3AHSITUE 23 (2 uaca)

TeMma: uzyyenue HHHOBaUMH B cepe ynpaBJieHUs
L]env: paccMOTpeTh MPUMEHEHNE WHHOBAIUM B cepe ynpapieHus

Bomnpocs! aist 00cy:knenunst

1. [laiiTe onpeaeraeHre NHHOBAIIUY.

2. HazoBute npu3Haku KiaccupuKauu HHHOBAIIUH.

3. KakoBa posib HHHOBAIIWI B Pa3BUTUHU NMPEATPUSTHNA?

4. Yto BKJIIOYAET MHHOBALIMOHHAS JIESITEILHOCTDh IPEATPUATHS ?

5. Ha30BuTE HCTOYHMKHU MHHOBAIIMOHHBIX HJICH.

6. UTo HY>XHO JenaTh U YEro He CIENYET JeJIaTh B MPOLIECCE UHHOBALIMOHHOM
NEATEILHOCTH?

7. Kakue sTansl BKJIIOYA€T HHHOBAIMOHHBIN mporiecc?

8. Urto mpeacTaBisieT co00il BHYTpeHHUN BEHUIYP?

9. Uto Takoe BeHuypHas ¢pupma?

10. Kakue BaxHbIe MOMEHTHI HYKHO Y4€CTh MPHU OpraHU3al[ud HHHOBAIIMOHHOM
NEATEILHOCTH?

CEMUHAPCKOE 3AHATHE 24 (2 yaca)

Tema: 3aueTHoe 3aHATHE IO AUCHUIIIMHE
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COJIEP)KAHUE

1. Opranuzanus caMOCTOATENbHON pabOThHI

2. OOmume moaxoabl K 3TarmaM BBIIOJIHEHHUS CAMOCTOSATEIbHOM
paboThI

3. MGTOI[I/I‘ICCKI/IG YKa3aHusd 110 U3YUYCHHIO OTACIBbHBIX BOIIPOCOB



4 cemecTp

1. Opranuszanus caMmoCTOATEIbHOI PadOThI

1.1. Opranu3anMOHHO-METOANYEeCKHE JaHHbIE JUCUUILIMHBI

KommuecTBo 9acoB 1Mo BUgaM CaMOCTOSTSIBHOM

paboTsl
No BOIIPOCHI, IIOATr0TOBKA Apyrue
- ;1 HaunmeHnoBanue tem BBIJICJICHHEIE HA AOKJIazia BUAJIBI
' CaMOCTOSATENHHOE caMoCTOATE
W3y4YECHUE JILHOU
(Hamucanue paboThI
KOHCIIEKTA)
1 Tewma 1.3. UenoBek B opraHuzanuu 7
2 Tewma. 2.3. Tlpouecc npuHATHS 7
U DeAIN3alliH
3 Tema 3.1. MoTuBanuoHnHas 7
MOJIMTUKA OpTraHu3aluu
4 Tema 3.3. JlemoBoe oO1ieHnE 7
5 Tewma 3.4 DnemeHTsI 23 (HEKTUBHOTO 3
yIpaBJICHUS
Hroro: 36




2. OBIIUE NMOAXOAbI K 9TAITAM BBIITOJIHEHUSA CAMOCTOSATEJIBHBIX
PABOT

BrinosiHeHHE caMOCTOSATENBbHOM PabOThl AOHKHO CHOCOOCTBOBATH 00Jiee MOJTHOMY
YCBOEGHMIO TPOrPAMMHOT0 MaTepuara.

Metoauyeckue ykazaHus JJIsl BBIIOJTHEHUS CaMOCTOSITEILHON pabOThl COCTaBJICHBI
B COOTBETCTBUM C paboueil mporpamMMoll IO JUCHUIUIMHE, TMPETyCMaTPUBAIOT
CaMOCTOSITEIIbHOE M3YYEHUE MHOTHUX IKOHOMHYECKUX MPOOJIEM, TO3BOISIET 03HAKOMUTHCS
C DKOHOMUYECKUMU aCIeKTaMU ACSTEIbHOCTH OpTraHu3aluu, GUPMBbI, OTPACIIH, MOTYYUTh
HEOOXOJMMbIE 3HAHUS O BaXKHEWIMX IOKa3aTelsaX paboThl OpraHu3alld, UX CMBICIE,
METOJIUKE pacyeTa.

[ens MeTOAMYECKUX YKa3aHUW — OKa3aTh MOMOIb CTYAEHTaM B paboTe ¢ yueOHOM
U HAy4YHOW IJIUTEpaTypo, B OBJIQJACHUU OMNPEJCICHHBIMA Yy4YeOHBIMU YMEHUAMHU H
HABBIKAMHU K KOTOPBIM OTHOCHUTCSI:
yMEHHUE HaKaIIuBaTh HHGOPMAIIUIO:
yMEHHE TBOPUYECKHU €€ MepepadaThIBaTh:
yMEHHUE BbIJIaBaTh HOBYIO WH(OPMAIIUIO:
yMEHHE HaXOAUTh Ha BCE 3TO BpeMs.

CamocrosiTennbHass paboTa CTYIEHTOB SIBJISIETCS OCHOBHBIM CIIOCOOOM OBJIAJICHUS
y4eOHBIM MaTepUaioM B CBOOOTHOE OT 00s3aTEIbHBIX YUCOHBIX 3aHATUI BPEMSI.

CamocrosiTennbHast paboTa CTYIEHTOB IIPOBOJUTCSA C LIETBIO:

— CUCTEMATH3allUM W 3aKpEIUICHUS TOJYYEHHBIX TEOPETUYECKUX 3HAHUU U

NPaKTUYECKUX YMEHUMN CTYAEHTOB;

— YIUIyOJICHUS M PACIIMPEHUS TEOPETHUECKUX 3HAHUH;

- ¢dopMHUpOBaHUS YMEHHI HMCMOJIB30BaTh HOPMATHUBHYIO, MPAaBOBYIO, CIIPABOYHYIO

JOKYMEHTALIMIO U CIIELUAIBHYIO JTUTEPATYPY;

— pa3BUTHS MO3HABATEIBHBIX CITIOCOOHOCTEN U AKTUBHOCTH CTYJIEHTOB: TBOPUYECKOM

WHULAATUBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH Y OPraHU30BaHHOCTH;

- (hopMUPOBAHUS CAMOCTOSTEILHOCTH MBIIIJICHHUS, CIIOCOOHOCTEN K CaMOPa3BUTHIO,

CaMOCOBEPIIEHCTBOBAHUIO U CaMOpPEAIN3allnu;

— Pa3BUTHS UCCIENOBATEIBLCKUX YMEHUM.

B yueGHOM mporiecce cpelHero CnenruaibHOro YIeOHOro 3aBeISHUS BBIICISIOT JIBa
BUJIa CAMOCTOSATEILHON pabOTHI:

ayIUTOpHAas;

BHEAYJIUTOPHAS.

JIns yCcHemrHoro OBJIAJICHUS HAaBBIKAMH CaMOCTOSITENIbHOM palbOThl CTYAEHTY
00s3aTENBPHO CJENYeT HAy4dyuThCs paborath ¢ ydeOHOUW muTepatypoir. [ns  gero
HEOOXOMMO 3HATh OCHOBHBIE MYTH K JHTEPATypHBIM HMCTOYHUKAM, 3HATh, KaK HX
HAaxXOJUTh B OMONMMOTEYHBIX (POHIAX, YyMETh BBHIOpATh B HUX HYXHYIO HH(OpMAIHIO,
MPaBUIIBHO €€ 00padaThIBATh.

[enn camocTOsSTENHHOM BHEAYTUTOPHON pabOTHI CTY/ICHTOB!

- 3aKpervieHue, yriayolieHue, pacliupeHne U CUCTEMaTHU3alus 3HaHUMH,
CaMOCTOSITEJIbHOE OBJIaJICHUE HOBBIM YyU€OHBIM MaTEPHAJIOM;
- (dopmupoBaHue npohecCUOHAIbHBIX SBICHUN;



- (opMUpOBaHUE YMEHHI U HABBIKOB CAMOCTOSITEILHOTO YMCTBEHHOTO TPY/Ia;

- MOTHUBHUPOBAHHME PETYJISIPHONU IEJCHANPABICHHOW paboThl MO OCBOCHUIO
CIEUANILHOCTH;

— pa3BUTHUE CAMOCTOSTEILHOT'O MBIIIJICHNUS,

- (opMupoBaHUE YOEKICHHOCTH, BOJIEBBIX UEPT XapakTepa, CHOCOOHOCTH K

CaMOOpraHU3alIUH.

OCHOBHBIE BUJIbI CAMOCTOSATEIbHONU PA0OThI CTYACHTOB
1. I[lepBuuHOE OBJaZicHUE 3HAHUSIMHU (YCBOCHHE HOBOTO MaTepuana):
—~ YTEHUE JOTOJHUTEIbHON TUTEPATYPHhI;
- COCTaBJICHHUE IJIaHA TEKCTa, KOHCTIEKTUPOBAHUE TTPOYUTAHHOIO;
— BBINIUCKU U3 TEKCTA;
- 03HAKOMJICHUE C HOPMATUBHBIMU JIOKYMEHTAMH.
2. 3akperuieHUe U CUCTeMaTh3allus 3HaHU:
- paboTa ¢ KOHCIIEKTaMU JICKIIH;
- HW3Y4YEHHUE HOPMATHUBHBIX JOKYMEHTOB,;
— OTBETHI HA KOHTPOJIbHBIE BOMIPOCHI;
- TOATOTOBKA K BBICTYILJICHUIO HA 3aHSATHUSX.
3. IlpumeHenue 3HaHUH, OPMUPOBAHUE YMEHHIA:
- perieHue 3ajaa4 1no oopasiy, BApuaTUBHBIX 3a/a4,
— BBINIOJIHEHUE CUTYAIIMOHHBIX TIPOU3BOJICTBEHHBIX 33144,
— BBINIOJIHEHUE UHIUBUAYAJIBHBIX 3a/IaHUH.
OcCHOBHBIE ATaIlbl BHIMOJTHEHUSI CAMOCTOATENIbHON paOOThI:

1. U3yunts conepkaHue 3a1aHusl.

2. [TopoGpath nuTepatTypy Uis MOTyUYEeHUs] OTBETOB Ha 3aIaHUS.

3. CocTaBUTH IJIaH BBINOJHEHUS 3a/IaHHUS:

3.1. BriOpaTs BOIIPOCHI [1J1s1 U3yUCHHS.

3.2. OnpenenuTs CPOKH BBHITTOTHEHUS 3aJaHUS.

3.3. CornacoBarth ¢ npernojaBaTessMi HaMEUEHHBIN T1aH

4. BBINOJHUTH COCTABJICHHBIN TIaH.

5. YOeaurtnes, 4TO 3aJaHUE BBIIIOJIHEHO:

5.1. O1eHUTH B MTOJTHOM JIM 00BEME MaTepHal.

5.2. O6aymaTh coOpanHyr0 uH(MOpMaIHio, 0600ITUTE ee.

5.3. BBISICHUTB OTIOJIHUTENbHBIE BOTIPOCHI, BOSHUKIITUE B XO/I€ BHITIOTHEHUS
3a/1aHusl.

9.4. W3noXuTh pe3ylbTaThl BBHINIOJIHEHUS 3aJaHUSI B COOTBETCTBUU C
ykazaHuem mpenojaBarens. CryaeHTam HEOOXOIMMO 3HATh, YTO IJIsl KaXKIOTO
JTama BBITIOJIHEHUS TUTAaHA CaMOCTOATENbHON pabOThl OHM MOTYT OOpamaThbes 3a
KOHCYJIbTAllUEeH K MPENnoJaBaTEeN0 UM PYKOBOAUTENIO ISl AalbHEHIIEH paboThl U
€€ KOPPEKTUPOBKHU. B nepuoa u3ydeHus: JUCHUILUIUHBI « DJKOHOMHUKA OpraHU3aIum»
CTyJeHTaMHt, OOyYaronMMuCs Ha O4YHOW (opme OOydeHHUs, MO CHEUATHHOCTH
40.02.01 - TIIpaBo wm opraHm3ausi COIIMAIBHOTO OOECTICUCHUS, BBIMOIHSIIOTCS
CJIETYIOIINE BUBI CAMOCTOSITEIbHON PaOOTHI:

- MOJIFOTOBKA K MPAKTUYECKUM 3aHITHUSIM;
- BOTIPOCHI, BBIJICJICHHBIC HA CAMOCTOSITEIbHOE U3yUECHUE.



PaccmoTpuM OCHOBHBIE TIpaBWjIa BBIMOJHEHUSI U TPeOOBaHUS, MPEAbSIBISIEMbIE K
3TUM paboTam.

MeToauyeckue YyKa3aHuUsi MO0 HANHCAHUI0O KOHCIEKTa IO BOIpocaM,
BbIJIEJIEHHBIX HA CAMOCTOSITE/IbHOE U3yUeHue

Yro Takoe «koHCHeKT»? KoHCIeKT — 3To, mpexkie BCero, u3noxeHne. /[Ba rimaBHBIX
€ro mpH3HaKa: OH JOJDKEH OBITh HamucaH, WH(popManus ckaTtas. MHOTHE 10 CHUX TIOp
MyTaloT JBa MOHATHUS: KPATKOE M3JI0)KEHHE OCHOBHBIX MOJIOKEHUH M KOHCIIEKTHPOBAHUE.
Ho koHcnekTupoBanue — Oosnee mupokuil TepMuH. OH MpeAnoaraeT cxaToe U3JI0KEeHHUe
BCEH TEMBI, a HE TOJILKO €€ TE3HCOB.

L]enu koncnekmupoeanus:

1) nepepabotka napopmanmu u TpaHchopmanus e€ Bua;

2) BbIICNIEHHE B TEKCTE CAMOr0 HEOOXOIHMMOIO C LIENbI0 PEIICHUs ONpereaEHHOM
3aJla4uu, OTBETA HA ONPENCIEHHBIA BOIIPOC;

Buowi koncnekmos:

1) cBOOOIHBIN — Mepecka3 MaTepraia CBOMMU CIOBAMH;

2) cMenIaHHbIN — NepecKas3 MaTepuaa, JOMOJIHEHHBIN CII0OBAMU aBTOPA;

3) TEeKCTyanbHBI — COCTOMT M3 IIUTAT U3 TEKCTa, BEIPAXKAIOIINX OCHOBHYIO MBICITb U
NepealoIuX TJIABHYIO IIEHHOCTh HAITMCAHHOTO;

4) naHOBBIM — COCTABJISIETCSI HA OCHOBE IJIaHAa.

KOHCIEeKThl COCTaBISIIOTCS B HUCbMEHHOM 6ude B OTAEIbHON TeTpamu. O0bem
Ka)KJI0TO KOHCTIEKTa HE MEHEee JIBYX CTPAHMII.

Ilamamka no cocmasneHuro KOHCNeKma:

1. Uuras um3ydyaemblii Marepuan B TMEPBBIA pa3, pasleJUTe €ro Ha OCHOBHBIE
CMBICIIOBBIE YaCTH, BbIICIIUTE TJIABHBIE MBICIIH, CII€TaTe BHIBOIBI.

2. HaubGonee 3HauuMble TMOJOXKEHHUS (TE3UCHI) TMOCIEAOBATEIBHO M KpPaTKO
U3JI0KUTE B TETPAJU CBOMMU CJIOBAaMU WM NMPUBEIUTE B BUJIE ITUTAT.

3. B KOHCHEKT BKJIIOYHTE TaKK€ BBIBOJIbI, KOHKpETHbIE (DaKThl M TpUMEpHI (0e3
OJAPOOHOTO OTIUCAHMUS).

4. OrtaenbHbIE CIIOBA MOXHO THMCAaTh COKPAIIEHHO, IOIMYCTUMO MPUMEHSTH
yCJIOBHBIC 0003HAUCHHS.

5. UToOBl KOHCIIEKT ObUI HarsIAHEE W yAoOHEe I MPOBEPKH IperojaBaTelieM,
npuMeHAme pazHoodpasHvle cnocodvl NOOUEPKUGAHUA, UCNONb3VIME DYUKU DAZHBIX

ueemoe.




3. MeToanueckue yKa3aHus M0 U3y4YeHUIO OTAeJbHbIX BONPOCOB
CamocrositesibHas padora 1 (7 yacos)

Tema «YenoBek B OpraHu3ann»

Lenu:

— ¢opMUpPOBaHUE YMEHUN U HABBIKOB CAMOCTOSITEILHOTO YMCTBEHHOTO TPY/Ia;
— pa3BUTHUE MHTEpPECA Y CTYACHTOB K M3y4aeMOMY MaTepuaiy, NPUBJICYEHUE BHUMAaHUS
KaXJIOTO CTYJIEHTa K TOMY, YTO OOBSICHSET MPENo/iaBaTelib,
— ¢opMUPOBaHUST YMEHUN UCTIOJIB30BATh CICIUATBHYIO JTUTEPATYPY;
— BOCIUTaHUE NMPOodheCCHOHAIN3MA U AKTUBHU3AIMH YUeOHOU JAesATeTLHOCTH CTYACHTOB.
Ilnan uzyuenus

1 B3aumoseiicTBue 4eaoBeKa U OpraHu3aliui.

2 PosieBoii aclieKT B3aUMOJICHCTBHS YEJIOBEKA M OPTraHU3aI[|H.

3 HaydeHwue MoBeICHNIO B OPTaHU3AIUH.

4 3apyOeKHBIH ONBIT MEHEDKEPOB B BEAYIIUX 3apYOCKHBIX CTpaHaX.

5 Ilonsatue nuaepcra. CTUIM PYKOBOJICTBA

3aoanue ons camocmosmenvhou pabomsi. Pa3zoOpath BONMPOCHI M HAMKCATh KOHCIEKT:
[ToBenenyeckuii moaxon. CuTyallMOHHBIE TOAXOABI K 3(PQPEKTUBHOMY JHACPCTBY.
AnantuBHOE pyKOBOJCTBO. [ICHXOJIOTHS B MEHEIKMEHTE .

H3yuue smy memy, vl y3naeme, ymo:
- Xopoliasi OpraHu3alsi CTPEMUTCS MAaKCUMalIbHO 3(P(GEKTUBHO HCIOJIb30BAThH
MOTEHIIMANl CBOMX PaOOTHUKOB, CO3/laBas BCE YCIOBUA JIsi Haubosee MOTHOW OTIayu
COTPYIHUKOB Ha pabOTe U JIJI1 UHTEHCUBHOTO PAa3BUTHUS WX MOTEHIIMANIA;

- BO3MOXXHOCTH BKJIIOYCHHUS 4YEJIOBEKa B OPraHM3alMOHHOE OKpY>KEHUE,
Ha3bIBAEMbIE COLIMATTN3AIIMEH, 3aBUCAT HE TOJIBKO OT XapaKTEPUCTUK ITOTO OKPYKEHHsI, HO
U B PaBHOW MEpE OT XapaKTEPUCTUK YEIIOBEKA;

- MpPU JTUYHOCTHOM TOAXOJ€ HCXOJHOW TOYKOHM SIBISIETCS MECTO, Ha KOTOpPOE
MPETEHIYET YEJIOBEK, M COOTBETCTBEHHO PabOTy MOAOMPAIOT YEIOBEKY TaKUM 00pa3oM,
9TOOBI OHA Jy4Ille BCEr0 COOTBETCTBOBAJIa €T0 BO3MOXXHOCTSM H TIPETEH3HSIM Ha
OTIPEJICIICHHOE MECTO B OPTaHH3AIIUH;

- OJHAM W3 BaXXHEUIIUX YCIOBUM 3TOTO ABJSETCS NPAaBUWIBHOE IMOCTPOCHUE POJIU U,
B YaCTHOCTH, (OpPMHUpPOBAHUE BEPHBIX MPEANOCHUIOK B OTHOIIEHWU COJCpKAHMUS,
CYIIIHOCTH U MECTA IAHHOM POJIKM B CUCTEME OPraHU3alINH;

- OCHOBHBIC TPYIIBl TPHYMH, MOPOKMAIONINX MPOOIEMBbI BBIMOTHEHUS POJIH:
MPUYUHBI KOH(JIMKTOB, CBA3aHHBIE C MPOTHUBOPEUYMSIMU, H3HAYAJIHHO 3aJ0KCHHBIMU B
cojiepkaHue poiu (Teperpyska poju); MPUYUHBI, KOTOPHIE CBSI3aHbI MPOTUBOPEUUSMHU
MEXKJly YEJIOBEKOM U OIpPEJEICHHOM €My pOJibl0 B oOpraHu3anuu (uead paboTHHKA



MPOTHUBOPEYAT LEISIM OpraHu3alliy, [IECHHOCTH PabOTHHKA HE COOTBETCTBYIOT LIEHHOCTSIM
IpyNIbl, B KOTOPOH OH paboTaeT, M3MEHEHHE POJU COMPOBOXKIACTCS HEaJAeKBATHBIM
U3MEHEHHEM BO3HArpa)<IEHUS 3a OCYLIECTBICHHE HOBOH pOJIEBOIl JIEATENBHOCTH);
OPUYUHBL, BBI3BaHHBIE TMPOTHBOPEUYMEM MEXKAY POJbI0 U €€  BOCIPHUSITHEM
OpPTraHU3AIMOHHBIM OKPYXEHHEM (MEXIYy PYKOBOJACTBOM H PaOOTHHUKOM: PYKOBOJCTBO
CUMTAET, YTO PAOOTHHUK HEMPABWJIBHO BBIMONHIET CBOIO POJIb, MEXKAY ONpEAeTICHHBIM
YJIEHOM OPTaHM3AIMM M €T0 KOJUIETaMH: HOBBIM WIEH OpraHU3alliH BBIMOTHIET POJb HE
TaK, Kak BBITIONHSJI €ro MPEANICCTBEHHUK); MPUYUHBI, TOPOXKIaeMble MPOTHBOPEUHEM
MEXIy JaHHOW pOJIbI0 M HEKOTOPHIMH JIPYTHMH pOJISIMU (HEONpPEeAeIeHHOCTh POJIH,
pabOTHUKY JAI0T HECKOJIBKO B3aMMOMCKIIOYAIOUIUX POJIEH);

- BBIACIIAOT TpU TUIIA HAYUYCHUA IMMOBCIACHUIO: THII, CBSI3aHHBIM C pe(i)HeKTOPHBIM
IMMOBCACHUEM YCJIOBCKA, THUIT HAYUCHHUA IMOBCICHUILO, 6aBI/IpyIOH_[I/II>’IC$I Ha TOM, 4TO 4YCJIOBCK
ACJIaCT BBIBOABI U3 HOCJIGI[CTBI/Iﬁ CBOCTO IPpCAbLAYIICTO OIIbITd, OCO3HAHHO KOPPCKTUPYCT
U MCHIACT CBOC TIOBCACHUC, THUII HAYYCHHUA [MOBCIACHUIO, OCHOBBIBaIOHlHﬁCH Ha
Ha6JIIOIIeHI/II/I 3a IIOBCACHUEM,

- PYKOBOOUTCIIb OpraHHU3alluu - YCJIIOBCK, KOTOpBIﬁ OJHOBPCMCHHO ABJISICTCA
JINICPpOM U 3(1)(1)CKTI/IBHO YIpaBsiI€CT CBOUMU IMOAYMHCHHBIMU. Ero Oocjib - BJIUATH Ha
APYIUuX TaKuM 06p330M, YTOOBI OHU BBITTOJTHSIIN pa60Ty, IMMOPYUCHHYIO OpTraHnU3alluun,

- JIUACPCTBO - 3TO CIIOCOOHOCTh OKa3bIBaTh BJIMSHHUE Ha OTACIBHBIC JITMYHOCTHU H
I'PYIIIIbI, HAIIPpAaBJIAA UX YCUIIUA HAa JOCTUKCHHC ueneﬁ OpraHu3aluu,

- BIIMSHUE - 3TO JI1000¢ MOBCACHUC OAHOI'O MHANWBHUIA, KOTOPOC BHOCHUT N3MCHCHUA
B IMOBCACHUC, OTHOIICHHA, OIIYIICHUA W T.II. APYroro MHANBHAA. OI[I/IH YCJIIOBCK MOXKCT
BJIMATH Ha APYyroro, ¢ mIoMOmbrO OJHUX JIMIIb I/I,Zleﬁ;

- CTWIb PYKOBOJACTBAa - 3TO IpHUBBbIYHAS MaHEpa MOBEACHUS PYKOBOAMUTENS IO
OTHOIICHUIO K TOJYMHEHHBIM, YTOOBI OKa3aTh HA HUX BIUSHHE U MOOYIAUTh HX K
JOCTH>KEHUIO LIEJIEN OpraHu3alny;

- pa3nnyaOT PA3JIUYHBIE TOAXOAbl K YIPABICHUIO: IMOBEICHUYECCKUN ITOAXOJ,
CUTYAllMOHHBIN TOJIXOJ, aBTOPUTAPHBIA PYKOBOJUTEI, IEMOKPATUYHBIA PYKOBOIAUTEIND,
TUOEpaNbHBIA PYKOBOIUTEIIb.

OcHhosnvie MEePMUHbL U NOHANUA

OpFaHI/IBaHI/II/I, YCJIOBCK, THUIIbBI IIOBCICHMA, KOH(bJ'II/IKTI)I, PYKOBOAUTCIIb
opraHmu3anuu, JUIACPCTBO, BIIMAHUC, CTUIIN PYKOBOJCTBO, IIOAXOAbI B YIIPABJICHHUMU.

Hs’yuenue 60NpPOCOB6 CaMoOCnmMoaAmelbHO

IIpy mnoaroroBke K BompocaM HEOOXOAMMO aKIEHTUPOBATH BHHMaHUE Ha
CIEAYIOIEM:



[Ipy n3yueHun Ha 1-5 BOHIPOCHI MOYKHO HCIOJIb30BAaTh KOHCHEKT JEKUUU WIH/H
BOCIIOJIB30BAThCSl HMCTOYHUKAMH JIMTEPATYpbl, KOTOPbIE PEKOMEHIOBAaHbI B pabouen
MPOrpaMMe, YTO MO3BOJUT YCHEIIHO NOJATOTOBUTHCS K IPAKTUUECKOMY 3aHATHIO.

O06ocHOBaHME pacyeTa BPEMEHHM, 3aTpayMBAeMOro Ha BBINOJHEHWE 3ajnaHud. Ha
BBITIOJTHEHME ATHUX 3aJJaHUM OTBOAUTRLCS 2 yaca 30 MHH., Ha Kaxkgoe 3aganue mo 30 MuH.

[Ipy BBINOJHEHMHM 3aJaHUM JJII  CAMOCTOSITENIbHOM paboThl  HEOOXOIUMO
O3HAKOMUTBCA C PA3NIMYHBIMU MOAXOJaMHU 3(P(HEKTUBHOrO JUAEpCcTBa (TTOBEAECHUYECKUI
MOJIXOJl, CUTyal[MOHHbIE MOAXObI K 3 ()EKTUBHOMY JIUJIEPCTBY), @ TaK K€ C aJalTUBHBIM
PYKOBOJICTBOM M ONHCaTh CYTh IICHUXOJIOTMM B MeHemkMmeHTe. OdgopMuUTh 3aaaHue
TpeOyeTcsl B BUJi€ KOHCIIEKTA, BBIMIOJIHSSA pad0Ty B pabouel TeTpaau o TUCLUUILIINHE.

O06ocHOBaHME pacyeTa BPEMEHHM, 3aTpauyMBAaeMOr0 Ha BBIMOJIHEHWE 3ajaHus. Ha
BBIMOJTHEHUE JAHHOTO 3ajaHus oTBoguThcss 4 uyacoB 30 wmuH. [lanHoe 3ananue
BBIMOJHSAETCS 1O OKOHYaHMM u3ydeHus paszgena «OCHOBBI MEHEIHKMEHTa» Ha
OPOTSKEHUU TpeX Helemb. [ Toro, 4roObl BHIOJHUTH €ro TPeOYyeTCs O3HAKOMHUTBCS C
METOJIMYECKUMH PEKOMEHJAIMSIMU TI0 BBINOJHEHHUS TaKOTro poja 3aJaHHsI-KOHCIEKTa.
Hanee cryaeHTaM HEoOXOAUMO MOAOOpaTh JUTEpPATypy MAJid MOJYy4YEeHUs OTBETOB Ha
3ananud (10 MUH.), BHUMATEIbHO U3YyYUTh COAEpKaHUE KaXaoro 3aaanus (mo 15 muH.),
COCTaBHUTb TUIaH BBITMIOJIHEHUS 33JIaHU U OCBETUTH BOIPOC MUCbMEHHO (1o 20 MUH.), a TaK
e BBIY4UTh MaTepuan (2 yaca 20 MuH.).

KOHI’I’lpO]leble 60Nnpocyl U 3a0aHUs

1. JlaliTe onpeneneHre opraHnu3aiuu.

2. Uto o3HayaeT hopmylia «OpraHu3alusl — OTKPBITAs CHCTEMa?

3. Uto takoe dhopmaibHas OpraHu3amus?

4. HazoBuTe XapaKTepHbIC MPpU3HAKK HE(OPMAJILHON OpraHU3alluH.

5. Oxapakrepu3yiiTe OCHOBY KOH(JIHUKTA BO B3aUMOJCHCTBUHM UHIWBU/IA U OpraHU3AIUU.
6. B dem cocToaT 0COOEHHOCTH POJIEBOr0 aCIEKTa B3aUMOJICHCTBHUS YeIOBeKa U
opranu3amuu?

7. KakoBbl BHYTpEHHHE M BHENTHUE (DAKTOPHI IMYHOCTHOTO aCTIEKTa B3aMMOICHCTBUS
YeJI0BEKa U OPraHU3allMOHHOTO OKPY>KEHUS?

8. HazoBuTe OCHOBHBIC ATl HAYYCHUS TTOBEJICHUIO B OPTaHU3AIUH.

CamocTosiTesbHasi padora 2 (7 yacos)

Tema «IIpouecc npuHATHSA U peanu3anuy yIpaBI€HUYECKUX PELICHHUI»

Llenu:

— (opmupoBaHHe YMEHUI ¥ HABBIKOB CAMOCTOSITEIHHOTO YMCTBEHHOTO TPY/Ia;

— pa3BUTHE MHTEpPECA Y CTYIECHTOB K M3y4aeMOMY MaTepuaiy, [PUBJICYECHUE BHUMAHUS
KaXXJIOr0 CTYJIEHTa K TOMY, YTO OOBSCHSIET MPENo1aBaTelb;

— BOCHUTaHUE NMpodhecCHOHAIN3MA U AKTUBHU3ALMH YUEOHOH AESTEIbHOCTU CTYACHTOB.



Ilnan uzyuenus

1. ConeprkaHue U BUABI YIIPABICHYECKUX PEIICHUH.

2. Kiaccudukanus ynpaBieHUYECKUX PEIICHUIA.

3. Ilpouecc npuHATHS pELICHUI.

4. Mertoapl NPUHATHUS PEILICHUN.
3aoanue ons camocmosmenvhou pabomsi. Pa3zoOpaTh BONMPOCHI U HAMKCATh KOHCIEKT:
XapaKkTepucTHUKa OCOOCHHOCTEH IIaHMPOBAHUS MPOU3BOJCTBA B YCIOBUSAX PHIHOYHOM
SKOHOMUKH. McciemoBaHue 9STamoB, BHUAOB W MPaBHI KOHTPOJSA JI€ATEIBHOCTH
opranmzanmu. Kommyaukanuu u 3¢ HEeKTUBHOCTh YIIPaBICHUS.

H3y1{1/l6 amy memy, 6ol yasHaeme, umo.

- IIPUHATUC pCH_IeHI/Iﬁ — OTO OAHWH N3 OCHOBHBIX H Han0oJIee OTBETCTBEHHBIX BHUAOB
ACATCIIBHOCTU MCHCIPKEPA B ITPOLCCCC YIIPABIICHUA

- KaXao€ YIPABICHYCCKOC PCIICHHUC, IMNMPUHHUMACMOC B COOTBCTCTBUU C C€TO
Ha3HA4YCHUCM, JOJIDKHO OTBCYATH OIIPCACIICHHBIM TpC6OBaHI/ISIM;

- CYHICCTBYKOT OCHOBHBIC CTAJIUH U ITOPAJOK UX CICAOBAHUA,

- HamOoJiee pacIupOCTPAaHCHHBIMH METOJAMHU TIPUHATHS PENICHUN SBJISIOTCS
MaTEMaTUYECKOE MOJICIIMPOBAHKE, METOJT SKCIIEPTHBIX OIIEHOK, METOJ] MO3IOBOTO IITypMa
(mo3roBasi araka), meton [enbdspl. BeiOop MeTonma 3aBHCHT OT XapakTepa MHpoOJIeMBbl,
CPOKOB M CPEJICTB, KOTOPBIC BBIICISIOTCS JUIS IPUHITHS PEIICHHSI.

OcHosnvie MmepPMuUHblL U NOHANMUA

Knaccudukaiusi ynpaBlIeHUYECKHX pEIICHWH, aHajdW3 CUTyallud, TeHepalus
IBTEPHATUB, MPHUHITHE PEIICHWS W OPTaHW3allid €ro BBITIOJHEHHS, MaTeMaTHYECKOE
MOJICITMPOBAHUE, METOJ] JKCIEPTHBIX OIIEHOK, METOJ MO3IOBOTO ITypMma (MO3roBas
ataka), MmetoJ Jlenbgrl.

H3yqeﬂue 60NpPOCOB CamocnmoamelbHo

[Ipy mOArOTOBKE K BOIpOCaM HEOOXOJMMO aKICHTHPOBATh BHUMAaHHE Ha
CJICTYIOIIEM:

IIpn w3yuyenun Ha 1-4 BOIPOCHI MOYKHO HCIIOJIB30BAaTh KOHCHEKT JIEKIIUH WIIH/U
BOCITOJTL30BAaThCSl MCTOYHUKAMH JINTEPATYPhI, KOTOPHIE PEKOMEHJOBaHBI B pabodeit
MporpaMme, 4To NO3BOJIUT YCHENTHO MOATOTOBUTHCS K MPAKTUUECKOMY 3aHSTHIO.

OO6ocHOBaHWE pacyeTa BPEMEHHU, 3aTpauyMBaeMOTO Ha BBIMOJIHEHWE 3aaaHus. Ha
BBIIOJIHEHHME ATHX 3aJIaHUM OTBOJMTHLCA 2 Haca, Ha Kaxjaoe 3ajanue 1mo 30 MuH.

IIpy BBINOJHEHUM 3aJaHUA JUISI  CAMOCTOSATENbHOW pabOThl  HEOOXOIUMO
03HAKOMHTBLCA C OCOOCHHOCTSMH IIJIAHUPOBAHUSI MPOU3BOJICTBA B YCJIOBHUAX PHIHOYHOM
SKOHOMMKH, HMCCJIECAOBATh U OIPEICIUTh OCHOBHBIE A3Tallbl, BUAbI M MPAaBUJIA KOHTPOJIS
JeSTEILHOCTH OpraHU3alui, KOMMYHUKAIUA U 3(PGeKTUBHOCTD ynpasieHus. OhopMuTh
3agaHue TpeOyeTcs B BUAE KOHCIIEKTA.
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O06ocHOBaHME pacyeTa BPEMEHHM, 3aTpayMBAaeMOro Ha BBINOJIHEHHE 3adaHus: Ha
BBINIOJIHEHHE JAHHOTO 3aJaHUsl OTBOAUTHCSA 5 yacoB. /[aHHOE 3a7aHHe BBIMOIHSIETCS IO
OKOHYAHUM HU3Y4YEHUs paszaena «YNpaBleHHE OpraHu3alueil» Ha NpOTSKEHUU Tpex
Henenb. (s Toro, yToObl BBINOJIHUTH €ro TPeOyeTCcsl 03HAKOMUTBHCA C METOAMYECKHUMU
PEKOMEHJAMsIMU 110 BBIMOJHEHHs] TAKOTO poJa 3aJaHusA-KOHCIEKTa. Jlanmee cryneHTam
HEOOXOIMMO MOA0OpaTh JUTEpaTypy s MOJY4eHHs OTBETOB Ha 3aaaHus (20 MuH.),
BHUMATEJIBbHO U3YYHUTh COJIEpKaHHe Kaxxaoro 3agaHus (mo 30 MUH. Ha KaXKIbli BOIPOC),
COCTaBUTb IUIaH BHITIOJIHEHUS 3a7aHus (30 MHUH.) ¥ OCBETUTH BOMPOC MUChbMEHHO (1o 30
MUH), a TaK k€ BblyuuTh Matepuai (1 vac 10 mumn.).

KOHI’I’ZPOJle ble 60npocyvl

1. B yeM CyIIHOCTb MOHATHUS «YIPABICHYECKOE PEIICHUE»?

2. HazoBuUTE OCHOBHBIC MPU3HAKH KJIACCU(PUKAIIMYU YyIPABICHYECKUX PEIICHUM.

3. B uyeM cocToUT pa3nuuue HHTYUTHUBHBIX, QJaNTallMOHHBIX M aKaJeMUYECKUX
(paunoHaNbHBIX) pelIeHUM ?

4. HazoBUTE OCHOBHBIEC TPEOOBAHUSI, MPEIBIBISIEMBIE K YITPABICHUYECKUM PEIICHUSIM.

5. HazoBuTe 3Tamnsl npoiecca NpUHATUS YIPaBICHUECKUX PELICHUH.

6. Kak ocymiecTBisieTcss BBIOOp HAMTYUIlIero BapuaHTa perieHus?

7. C kaKko# 11e1610 HEO0X0IMMO COTJIaCOBAHUE PEIICHMUS?

8. UTo BKJIFOYAET 3TAll OPTraHU3AIMU BBIMIOJHEHUS PEIICHNUS?

9. KakoBa 11e1b KOHTPOJIA U OLICHKH PE3YJIbTATOB Peau3allii peIIeHus?

10. HazoBuTe METOABI MPUHSATUS PEIICHUI.

11. B 4emM cOCTOST JOCTOMHCTBA KOJUICKTHBHBIX (DOPM TPHUHATUS YIPABICHUYECKOTO
peleHus?

CamocTosiTesibHast padora 3 (7 yacos)

Tema «MoTuBanMOHHAsA MOJIUTHKA OPTraHU3AUN»

Lenu:

— (opmMupoBaHHEe YMEHUN U HABBIKOB CAMOCTOSITEIBHOTO YMCTBEHHOTO TPY/Ia;

— pa3BUTHE MHTEpPECA Yy CTYIECHTOB K M3y4aeMOMYy MaTepuaiy, [PUBJICYECHUE BHUMAaHUS
KaXJIOTO CTYJIEHTa K TOMY, YTO OOBSICHSIET MperogaBaTelib,

— BOCIIUTaHUe Mpo(ecCHoHaNu3Ma U aKTUBU3AINN YUYeOHOU NeATeIbHOCTH CTYICHTOB.

Ilnawn uzyuenus

1. MoTuBalus: KpUTepuu MOTUBAIIUM TPY/la, CTYIICHW MOTHBAIIUH.

2. [ToHsiTHE MOTUBAIIMOHHBIX MTPOLIECCOB

3. CnnocoObl MOTHUBAIIUH

4. Ilens u OpsAIOK pa3pabOTKH MOTHBAIIMOHHON IPOTPaMMbl OpTaHU3AIIHH.

3aoanue onsa camocmosmenvrol pabomoel: PazoOpaTh BOMPOCHI W HAMUCATh KOHCHEKT:

CpaBauth Teopuu MotuBauuu (teopuss A. Macnoy, Maxk-Knemnanmga, ®. ['epubepra,
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M.®pubepra), mnpoueccyadbHble TEOPUH MOTHUBALMM (TEOpHUS OXKUIAHUM, TEOopus
crpaBeuBoCcTU, Teopust MotuBanuu JI.IToprepa-3.Jloynepa).

H3yuue omy memy, 6ol y3naeme, 4mo:
- MOTMBaUUs — Hpouecc MOOYyXKAeHHs ceOs M JPYruxX K JeSITeIbHOCTH s
JOCTHXKEHUS JIMYHBIX 1esiel u ueneit opranuzauuu. OCcymecTBiIeHue MOTUBALIMKA TpeOyeT
YETKOr0 ONpeAeNIeHHs MOTPEOHOCTEN U BO3HATPAKICHUH;

- MOTPeOHOCTh — OIIYIICHUE YEIOBEKOM (DH3HOJOTHYECKA M TICUXOJIOTHUYCCKU
HEIOCTaTKa 4Yero-jinoo;

- BOBHAIrpaXKJACHUC — BCé, YTO YCJIIOBCK CUUTACT LHCHHBIM IJIA C€6$I;

- MOTHUBAIUS paOOTHUKOB JIOJHKHA OCYIIECTBISATHCS MEHEKEPOM C yUETOM 3HAHUS
NOTpeOHOCTEN CBOUX MOTYMHEHHBIX;

- MOTHUBanyusg — OJHAa M3 OCHOBHBIX q)YHKHHﬁ JACATCIIBHOCTHU JH000r0 MCHCKCpa, U
HNMCHHO C €€ ITIOMOIIIBIO OKAa3bIBACTCsA BOSHGﬁCTBHC Ha IepCOHaI NPCANPUATHA,

-  MOTHUBAIWA 3HAYHUTCIIBHO BJIMACT HA  BBIIIOJHCHHUC TIICPCOHAJIOM  CBOHX
IMPOU3BOACTBCHHBIX O6H3aHHOCT€ﬁ, TdK KaK €€ OCHOBY COCTaBJIACT I/IHTCHCI/I(l)I/IKaIII/ISI
ynpaBnquGCKoﬁ ACATCIIBHOCTH II0 IIOBBINICHUIO KadYCCTBA IIPOAYKIHUU. MOTI/IBaIII/ISI
I[Mpu3BaHa AKTUBU3UPOBATH [JCATCIIBHOCTH YCJIOBCKA B CICAYIOIIUX HAIIPABJICHUAX!
YCHUIICHHC, AKTHUBHU3allud, CTapaHHUC; HaCTOI‘/’I‘{I/IBOCTL; ,HO6pOCOB€CTHOCTB;
CJICHAIIPABICHHOCTD JCATCIIBHOCTH,

- C IOMOIIIBI0O MOTUBAaTOPOB, KaK CPEJICTB YCKOPEHHUSI MOTUBALlMOHHBIX ITPOLECCOB,
MOKHO yCTPaHSTh MOTPEOHOCTH, Pa3NUYHbIE MPOTUBOPEUHS U MPOOJIEMbI, BOSHUKAIOIIHE
B [IPOLIECCE YIIPABICHUS KaYECTBOM ITPOAYKIIMH. ;

- QYHKIMS MOTHBAIIUH 3aKIIFOYAETCS B TOM, YTO OHA OKa3bIBACT BIIHMSIHHE HA TPYIOBOM
KOJUICKTUB TIPEANpHUsATUS B (hopMe MOOYTUTEIBLHBIX MOTHBOB K 3(PGEeKTUBHOMY TpyAdy,
OOIIIECTBEHHOTO BO3JICUCTBUS, KOJUICKTUBHBIX W WHAMBHUIYAIBHBIX TTOOMIPUTEIBHBIX MEp.
VYkazanueie (QOpMBI BO3ACHCTBUS aAKTUBU3UPYIOT pPAOOTy CYOBEKTOB YIpaBICHUS,
MOBBIMIAIOT (P PEKTUBHOCTD BCEH CUCTEMBI YIPABICHHSI TPEANPUATHEM, OPTaHU3AIUCH;

- CYIIHOCTh MOTHBAIIMU 3aKIIOYAETCSI B TOM, YTOOBI MEpPCOHaN (UPMBI BBITTOIHSLII
paboTy B COOTBETCTBHHM C [EJICTHUPOBAHHBIMU €My TMpaBaMH H OOS3aHHOCTSIMH,
co00pa3ysCh C MPUHATHIMHU YIPABICHYECCKUMH PEIICHUSIMU;

- OpU IUIAHUPOBAHUM M OpraHu3aluuu padoThl PYKOBOAUTENb OMNPENEIAET, 4TO
KOHKPETHO JOJKHA BBINOJHUTH BO3TJIABISEMAas MM OpPraHu3alus, KTO, KaKk M KOrjaa, 1o
€ro MHEHMIO, JIOJKEH 3TO CJIEJaTh;

- METOJbl MOTHUBALIUH - JOJKHBI OCHOBBIBATHCA HA MPUHIUIIAX CUCTEMHOTO MOJIX0Aa U
aHalli3a, YTO O3HA4aeT OXBaT BCETO KaJAPOBOrO COCTaBa MNPEIANPHUATHS, YBA3KY
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KOHKPETHBIX PELICHUN B IIpeleiaxX NOACUCTEMBI C YYETOM BIIMSAHMS UX HA BCIO CUCTEMY B
LIEJIOM, QHAIM3 U NPUHATHE PELICHUN B OTHOLICHUM IMEPCOHAja C YYETOM BHEIIHEH U
BHYTPEHHEHU CPElbl BO BCEU MOJIHOTE B3aUMOCBA3EH;

- CYIICCTBYIOT Pa3JIMYHBIC CIIOCOOBI MOTHBAallUHU, N3 KOTOPBIX HA30BCM CJIICAYIOLIUC:
HOpMaTHUBHAasA MOTHUBALWA, IMPUHYAUTCIbHAA MOTHUBALWA, CTUMYJIHPOBAHUC, MaTpUYHAA

CTPYKTYpa.
0CH06Hbl€ mepmunsl U NOHAMUA

MotuBanus, OTPEeOHOCTH, BO3HArpaxJIcHHUeE, WHTEHCU(UKAIUS
yIpaBICHYECKOW  JCATETbHOCTH, MOTHUBATOPBI, MPOTUBOpPEYUS U  TPOOJIEMBI,
3 PeKTUBHBIN TPY/, KOJJIEKTUBHBIE U WHIUBUAYAJIbHBIC MOOIIPUTEIBHBIE MEPhI, (POPMBI
BO3JICHCTBUS, YIIPABICHYECKOE PEIIEHUE; METOAbl MOTUBAIIMK, HOPMATHUBHASI MOTHBALIUS,
NPUHYIUTENbHAS MOTUBALUS, CTUMYJIMPOBAHKUE, MATPUUYHASI CTPYKTYpa.

Hs*yquue 60NpPOCO6 CamocmoamelbHo

HpI/I IMOArOTOBKC K BOIIPOCaM HCO6X0)II/IMO AKIICHTUPOBATH BHHMAHHNC HaA
CICOAYIOIICM:

[Ipu m3yuenun Ha 1-4 BOIPOCHI MOXKHO HCIIONB30BAaTh KOHCIHEKT JIEKIUU WIH/H
BOCTIOJIb30BAThCSl HMCTOYHMKAMU JIMTEPATYpPhl, KOTOPbIE PEKOMEHJIOBaHbI B pabouei
IpOrpaMMe, YTO MO3BOJUT YCIEIIHO MOJTOTOBUTHCS K IPAKTUUECKOMY 3aHSITHIO.

O6ocHOBaHUE pacyeTa BPEMEHHM, 3aTpayMBaeMOro Ha BBINOJIHEHHE 3afaHusi: Ha
BBITIOJTHEHUE ATUX 3a/IaHUM OTBOAUTHCS 2 yaca, Ha Kaxjoe 3aaanue 1no 30 MuH.

Bompocel camocTosiTennbHON pabOTHI  BBINMOJHSAETCS B pabouei TeTpagd I0
muciuiuinae. [Ipu ero BhIMOJTHEHWH HEOOXOAMMO 03HAKOMUTHCS C COICP’KaHUEM TEOPH
moTtuBanuu (Teopust A. Macnoy, Mak-Knenanna, ®. I'epudepra, M.®pubepra). lanee
HEOOXOJIMMO M3YUYUTh MPOLleCCyaTbHbIe TEOPUU MOTHUBAIMH (TEOpUS OKUIAHUU, TEOPHUS
cinpaBeanuBocTH, Teopusi MotuBanuu JlL.Iloprepa-2.Jloynepa). Odopmuts 3amanue
TpeOyeTcs B BUJIC KOHCIICKTA.

O06ocHOBaHHE pacyeTa BPEMEHHM, 3aTpPayMBaeMOro0 Ha BBINIOJIHEHHWE 3amaHus. Ha
BBHITIOJTHEHUE TIPEACTABICHHBIX 3aJaHUl OTBOAUTHCS 5 4acoB. J{Jist TOro, 4ToObI YCHENTHO
CIIPABUTHCS C BHITIOJHEHHWEM 3aJaHUl HEOOXOUMO HE TOJBKO OMHUCATh KAKIYIO TEOPHUIO
MOTHUBAIINH, 3aKOHCIIEKTUPOBATh, HO M M3Y4UTh MX. Ha Kaxayro TEOpHI0 OTBOJIMUTCS B
cpenneM 50 MuH.

Koumponvnuie 6onpocul u 3adanus

Yrto Takoe MOTHBAIH ?

Kakue kputepuu MOTHBALIMU TPY/1a BbI 3HaeTE?
HasBaTp cTyneHu MOTUBAIIUH.

B yeM cyTh MOTHBaIIMOHHBIX MPOILIECCOB?
Kakue cnocoOsl MOTHBaLIMK BBI 3HAETE?

agrwONE
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6. KakoBa menb, W Kakoi NOpPAJOK pa3pabOTKM MOTHBAMOHHOW MPOrpaMMBbI
opraHu3anuu?

CamocrositesbHas padora 4 (7 yacos)

Tema «J/lemoBoe oOmieHHE»

Lenu:

— (popmMupoBaHKEe YMEHUN U HABBIKOB CAMOCTOSITEIBHOI'O YMCTBEHHOI'O TPY/Ia;
— pa3BUTHE UHTEpPECA Y CTYAEHTOB K H3y4aeMOMY MaTepHally, IPUBIICUEHNE
BHUMAaHHUS KaXJI0T0 CTYJIEHTa K TOMY, YTO OOBSICHSIET IPENoJaBaTeb;

— BOCIIUTaHue Mpo(eccuoHanu3Ma U aKTUBU3AIMN YUYEOHOU e TeNbHOCTU
CTYZECHTOB.

BOI’ZpOCbl 0151 CamMoCmosimeibHo20 U3Y4eHUs.

1. lenoBoe o6mienue. OpraHuzamnus TPOBEICHHS JICJIOBBIX COBCIIAHUN U
neperoBopoB (1 gac 30 muH.).

2. OcHOBHBIE THITBI coOeceTHUKOB (1 yac).

3. YmpasieHueckoe oOiieHue: GOpMbl, OCHOBHBIE 3aKOHBI, IIKaJla OTHOIICHUH U
MpaBWia aTTPaKIMK U 00IIeHue (2 yaca).

4. OpraHu3anus B3auMOOTHOIIEHHH ¢ coTpyauukamu (1 gac 30 MuH.).

H3yuue smy memy, 6wl y3naeme, ymo:

OO6menne — BaxkHewas Gpopma B3auMOJICHCTBUS JIFOJICH.

B nemoBoM 001IeHUH BBIACISIOT TPH B3aUMOCBSI3aHHBIC CTOPOHBI:

— KOMMYHHKATUBHYIO (0OMeH mHpopMaueil);

— UWHTEPAKTHBHYIO (B3aMMOJICHCTBUE OOIIAFOIITXCS);

— TEpUENTUBHYIO (BOCIPUSATHE).

KoMMmyHukatuBHasi CcTOpoHa OOIIEHUS MpejanojaraeT oOMeH uH(opMaIlueH,
YBSI3aHHOM ¢ KOHKPETHBIM MOBEACHUEM COOECETHUKOB.

JlenoBoe 0OIIEHWE MOXHO YCJIOBHO pa3lleUTh Ha MpsAMoe (HEMOCPEACTBEHHBIN
KOHTaKT) ¥ KOCBEHHOE (MEXIy MapTHEpaMU CYHIECTBYET MPOCTPAaHCTBEHHO-BPEMEHHAs
JACTAHITUA).

Paznmuuarot Takke Ba BHIa JEIOBOTO OOIICHMS: BepOabHOE M HEBEpOaIbHOE.

JlenoBoe oOmieHre peaausyeTcs B CISAYIONIMX OCHOBHBIX (popMax: enmoBas Oecena;
JICTIOBBIE TIEPETOBOPHI; CIOp, AUCKYCCHS, TMOJIEMHKA; JCIOBOE COBEIIAHME; IMyOIHMYHOE
BBICTYIUICHUE; Tele(OHHBIC PA3rOBOPHI; IEJIOBAs MEPEIUCKA.

OcHogHble MepPMUHbL U NOHANUA
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OO6mienue, neaoBoe OOIIEHHUE, HEMOCPEICTBEHHBIM KOHTAKT, KOCBEHHBIA KOHTAKT,
BepOanpbHOE M HEBepOalIbHOE OOIIEHUE, JelioBasi Oecena; NETOBbIE MEPErOBOPHI; CIOP,
JTUCKYCCHSI, TIOJIEMHKA; JEJIOBOE COBEIaHWe; MyOJUYHOE BBICTYIUICHHE, TeieOHHbBIS
Pa3rOBOPHI; IeTIOBasT TIEPETHCKA.

H3yquue 60NpPOCO6 CamMocnoamelbHo

[Ipy moOATrOTOBKE K BOIpOCaM HEOOXOAUMO aKICHTHPOBaTh BHUMaHHE Ha
CIIeTYIOIIEM:

1. [lepBBIii BOMPOC CaMOCTOSATEIBLHOTO 3aJlaHUs BBINMOJHIACTCS B pabouei
TeTpaau 1o auctuiuinHe. [Ipu ero BBIMOJHEHWHW HEOOXOJMMO OTMETHUTh, YTO TaKOe
JIeNIOBOE OOIICHWEe, W KaK BEACTCS OpraHW3alys TPOBEIACHUS JEJIOBBIX COBEIIAHUN W
NIEPErOBOPOB.

O6ocHOBaHME pacueTa BPEMEHH, 3aTpadyrBaeMOro Ha BBITIOJIHEHUE 3adaHus: Ha
BBITMIOJTHEHUE 3aJlaHus OTBOAMTHCS 1 yac 30 MuH.. DTO OOBSICHACTCA TEM, 4YTO JUIS
KOHEYHOT'O0 pe3yjbTaTa HEO0OXOJMMO BHUMATEIBHO HM3YYHUTh COJICP)KAHUE 3aJaHus,
BBIOpATh MaTepHall, U3YYUTh U 3aIIMCATh B TETPAJIb.

2. Bropoli Bompoc CaMOCTOSATEIBHOTO 3aJaHMsl BBITIOJHSACTCS B pabodei
TETpaad 10 JUCHUILIMHE. [IpM ero BBITOJIHCHHWM HEOOXOJUMO O3HAKOMHUTBCS C
OCHOBHBIMU TUTIaMU cobeceTHUKOB. OnucaTh 0COOEHHOCTH COOECETHUKOB.

O6ocHOBaHUE pacyeTa BPEMEHHM, 3aTpayMBaeMOro Ha BBINIOJIHEHHME 3adaHus: Ha
BBIMIOJTHEHUE 3aJaHusl OTBOAUThCS | udac. Ha mepBoM 3Tame BBIMOJTHEHUS CTYyAEHTaM
HEOOXOJIMMO BHHUMATENIbHO W3YYUTh COJEpKAHUE 3aJaHusl, T0J00paTh JUTEpaTypy s
noJiydeHus: orBeToB Ha 3amanus (30 mun.). Ha BTOpoM 3Tame (30 MuH.) morpelyercs
COCTaBHUTh IUIAH BBINOJHEHUS 3a/JaHMsl, BHIOpaTh OCHOBHBIC MPU3HAKUA IJISI HU3YUYEHUS,
obnymarh coOpanHyto nHpopMaruio, 0600mure ee. M3I0KUTh pe3yabTaThl BBHITTOTHESHHUS
3aJlaHus B TETPaAIH.

3. Tpertuii Bompoc caMOCTOSITENIBHOTO 3aJlaHWs TaK K€ BBIMOJIHSIETCS TaK ke B
paboueit Terpamu mo auciuiimHe. HeoOxomumo ommcaTh (OpPMBI, OCHOBHBIE 3aKOHBI,
IIIKaJTy OTHOIIIEHUH U TIPaBUIIa aTTPAKIIUH.

O6ocHOBaHHE pacyeTa BPEMEHHM, 3aTpPAayMBaeMOro Ha BBINIOJIHEHHE 3adaHus: Ha
JAHHOE 3a/JlaHhe OTBOAMTCA 2 dYaca. DTO OOBSICHSIETCS TeM, UYTO JJISl XapaKTepPUCTHKU
¢dbopM, OCHOBHBIX 3aKOHOB, IIKaJl OTHOIICHWH H TpaBWJI aTTPAKIMH HEO0OXOIUMO
o0paboTaTh MaTepHal U 3alucaTh €ro B TETPab.

4, UYeTBepThIii BONPOC BHITIOIHSIETCS TI0 aHAJIOTUH W OTBOAUTCS Ha Hero 1 gac 30
MUH.

CamocTosiTesibHasi padora 4 (8 yacos)

Tema «DneMeHTbl 3QPEKTUBHOTO YIPaBICHUS

Lenu:
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— (opMupoBaHHE YMEHHI U HaBBIKOB CAMOCTOATEIBLHOIO0 YMCTBEHHOT'O TPYAA;

— Ppa3BUTHE HHTEpEca Yy CTYIEHTOB K H3y4aeMOMY MaTepualy, IPUBJICYECHUE
BHUMAHHMSI KQXI0T0 CTY/ICHTA K TOMY, 4TO OOBSCHSET MPENO01aBaTeNb;

— BOCINHTAaHHME NpodeccHOHaIM3Ma M  aKTUBH3aLUUMU Y4YEOHOM  JI€ATEIBbHOCTH
CTYZICHTOB.

Ilnan uzyuenus

-

[TonsaTHe pe3yabTaTUBHOCTH U 3(PPEKTUBHOCTH yIPABICHHUS
2 [lokazarenu 3¢ (pEeKTUBHOCTH yNIpaBICHUS
3aoanue ons camocmoamenvHou pabomsi: OCOOEHHOCTH MOTHBAlMU TpyJa B

Poccuu. XapaKTepI/ICTI/IKa CHUCTCMBI I/IH(l)OpMaL[I/IOHHOFO obecrieueHus YHpaBJICHUA .
I/IHHOBaI_II/IOHHBIe HpO6HeMBI COBPCMCHHOT'O MCHCI?KMCHTA.

H3y1{1/l6 amy memy, 6ol ysHaeme, umo.

- B YCIOBUSX TJYOOKHX KA4ECTBEHHBIX NpeoOpa3oBaHUN SKOHOMHUKM U BCeH
CHUCTEMBbl OOIIECTBEHHBIX OTHOIIEHUW mpoosemMa SPEPEKTUBHOCTH MEHEIKMEHTA
npuoOperaer 0coOyr akTyaldbHOCTh W OCTpoTy. OreHka 3(PEKTUBHOCTH YyIpPaBICHUS
UMeEEeT MEePBOOUYEPEIHOE 3HAUCHHE JIJISI MHOTHX aClEeKTOB MEHEKMEHTA, MOCKOJIBKY C €€
MOMOIIBI0  ONPENENAETCS MPAaBUIBHOCTh, OOOCHOBAaHHOCTb, JACHCTBEHHOCTH PaOOTHI
PYKOBOJIUTENS,

- Ilurep [pykep paznuuan TOHSTHS Pe3yIbTATUBHOCTH U 3((PEKTUBHOCTH B
NEeSTENBbHOCTH OpraHU3alnii, NeUCcTBYIOMKUX B cepe Ou3HEca, onpeaesnss MEHEIKMEHT
KaKk BHJ Tpo(ecCHOHANbHON NeATeTbHOCTH, a MEHEeIXepa — KaK CIEIHAIbHYIO
npodeccuro. OH TaKke pa3padoTas KOHIETIINIO YIIPABIEHUS 10 1EJISIM;

- 9(ppeKTUBHOCTD ke ACATEIHHOCTA OPTraHU3AIUH SBISETCS CIEACTBHEM TOTO, YTO
«MPaBWJIBHO CO3JAIOTCA OTH Camble BEIIW», T.€. C IPUMEHEHHEM IPOTPECCUBHBIX
TEXHOJOTUYECKUX TPOIECCOB, C COOJIIOJICHHEM COOTBETCTBYIOIIMX TPeOOBaHUIA, YTO
oOycliaBnuBaeT HEOOXOIMMOE KadeCcTBO M CTOMMOCTH BBITYCKAEMOW MPOMYKIIUH,
o0ecrieunBas e KOHKYPEHTOCTIOCOOHOCTh Ha PBIHKE,

- PE3yNbTaTHUBHOCTHh YIPABJICHHS TNPEICTaBIsET COOO0N CHOCOOHOCTH CHUCTEMBI
yopaBiaeHuss OO€CHEeUYUTh [OCTUKEHUE KOHEUYHBIX pPE3yJIbTaTOB, COOTBETCTBYIOIIUX
MOCTABJICHHOM I1€JTH, YIOBIETBOPSIONINX KOHKPETHYIO MOTPEOHOCTh YeIoBeKa, 00IecTRa,
rocy/lapcTBa M CO3JAOUIMX YCIOBHUS JJI1 YCTOMYMBOTO Pa3BUTUS OpPraHU3alMU
(colMaIbHO-3KOHOMUYECKON CUCTEMBI);

- IKOHOMHYECKHH A(DPEKT C TOUKHU 3peHHs 0OIIECTBA B IIEJIOM TIPOSBISCTCS B BUJE
BHOBb CO3JJaHHOM CTOMMOCTH WJIM BEJIMYUHBI BajJoBOTO BHyTpeHHero mpoaykra (BBII),
BaJIOBOro HanuoHanbHOro mpoaykra (BHII), manmonansHOro aoxoaa. DKOHOMUYECKHUI
3 PeKT OTAECNBHOTO 3B€HA XO3MCTBOBAHUS BBIPAKAETCS BEIMYMHOM YUCTOrO J0XOJa U
MpUOBLIH;
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- OCHOBHBIMH MOHATHAMU 3P(HEKTUBHOCTH YIPABICHUS SIBISIIOTCA: 3D (PEKTUBHOCTH
Tpyla paOOTHUKOB ammapaTta ympaBieHus; >(PEGEeKTUBHOCTH TMpoIecca YNpaBICHUS
(pyHKIMIH, KOMMYHHMKAnui, BBIPAOOTKM M pead3allid YIPABICHUYECKOTO pPEIICHHUS);
3 (PEKTUBHOCT,  CUCTEMBI  yHOpaBi€HHUS (C  y4e€TOM HEpapXuu  YIpaBJICHUs);
3¢ (PEeKTUBHOCTh MEXaHU3Ma YNpaBIEHUA (CTPYKTYPHO-(PYHKIUOHAIBHOIO, (PUHAHCOBOTO,
MIPOU3BOJICTBEHHOT'0, MAPKETUHIOBOT'O U Jp.);

- KOJMYECTBEHHOE BBIPAKEHHUE OTOTO0 KPUTEPUS MOXKET OBITh MPEACTABICHO
pa3IUYHBIMU TMOKa3aTeasIMU  3()PEKTUBHOCTU: CPOKOM OKYMAEMOCTH KalUTaJIbHBIX
BJIO’KEHUM, TOJIOBBIM M MHTETPAIIbHBIM SKOHOMUYECKUM 3((PEKTOM U T.1;

- K TMOKa3aTelsiM, XapaKTepU3YIOIUM Tpyld B cdepe yhpaBieHHs, OTHOCATCSH:
CHU)KEHHE TPYIOEMKOCTH OOpabOTKM YIpaBiIeHYECKOW HMHPOpMaALUU; COKpalleHUe
yIPaBJIEHYECKOr0 MEpPCOHANa, CPOKOB 00pabOTKM HH(OpMALUU; COKpallleHHe MOTeph
paboyero BpeMEeHHU yIpaBIEHYECKOro MePCOoHaa 3a CUeT YIYUIICHHUs] OpraHu3aluu TPyIa;
MEXaHM3alus U aBTOMAaTU3allMsl TPYI0EMKUX ONepaluil B cepe ynpaBieHUs .

OcHosnvie MEePMUHbL U NOHANMUA

Onenka 3(G(EKTUBHOCTH YIpaBICHUS, pPE3YJIbTaTUBHOCTh U 3(PGEKTUBHOCTD,
HKOHOMHYECKHUHN 3P(DEKT, YUCTHIN 10X0A U NMPUOBLIL, 3P (HEKTUBHOCTD TpYyJa PaOOTHUKOB
anmapara  ynpaslieHus;  d(dekTuBHOCTh  mpoiecca  ynpaBieHus — (QyHKImid,
KOMMYHUKAIIUH, BBIPAOOTKU M pealu3aliy YIpaBJI€HYECKOro pemeHus); 3h(peKTUBHOCTD
CUCTEMbI YIpPaBJIEHUS (C y4EeTOM HEpapXuM yrpaieHHs); 3((HEKTUBHOCTh MEXaHU3Ma
ynpaBieHus  (CTpYyKTypHO-(DYHKIMOHAJIBHOIO, (PMHAHCOBOro, MPOU3BOACTBEHHOIO,
MapKEeTUHIOBOIO M JIp.); CPOK OKYNAaeMOCTH KAaImUTAJIbHBIX BIIOKEHUH, TOJOBOM WU
UHTETPAJBHBIA  AKOHOMHUYECKHH  3(Q(eKT, CHIKEHHe TPYJO0EMKOCTH O00pabOTKH
yIpaBlI€HUYECKONH HHGPOpMAIMU; COKpAIlEHUE YINPaBICHUECKOTO IE€pPCOHaNa, CpPOKOB
00paboTku uHGOPMAIIMK, COKpaIlleHHe MOoTeph paboyero BpPEMEHU YIPABICHUYECKOTO
IepcoHajla 3a CYeT YJYy4lIeHHWs OpraHu3aluu TPyAd; MEXaHu3alus U aBTOMaTH3aLUsA
TPYAOEMKHUX OlNepanuii B chepe ynpaBieHusl.

H3yqeﬂue 60NPOCOB CamMoCnmoaAmelbHo

[Ipy moATrOTOBKE K BOMpOCaM HEOOXOJWMO aKICHTHPOBATh BHUMAaHUE Ha
CIEAYIOIEM:

IIpn u3yyenun Ha 1-2 BOIPOCHI MOXKHO HCIIOJIB30BaTh KOHCHIEKT JISKIIUU WIIH/U
BOCIIOJI30BaThCA MCTOYHUKAMU JIUTEPATYphl, KOTOPhIE PEKOMEHIOBaHbI B paboueit
NporpaMMme, 4To MO3BOJIUT YCHENIHO NOATOTOBUTHCS K MPAKTUYECKOMY 3aHSTHIO.

OO6ocHOBaHWE pacyeTa BPEMEHHU, 3aTpauyMBaeMOTO Ha BBINOJHEHHE 3ajaHusi. Ha
BBIIOJIHEHHME THX 3aJIaHUM OTBOAMTHCA | "ac, Ha kaxkgoe 3aganue no 30 MuH.

CamocTosTenbHasi paboTa BBINOJHSAETCS B pabouel Terpaau no aucuuruinde. [Ipu
€ro BBIMOJHCHUN HEOOXOJAMMO O3HAKOMHUTHCA C OCOOCHHOCTSAMH MOTHUBAIIUM Tpyda B
Poccuu, u3y4uTh 1 OCBETUTH OCHOBHBIE aCTIEKTHI JEJI0BOTO M YIIPABICHYECKOTO OOIICHHS,
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JaTh XapaKTePUCTUKY CUCTEMbI MH(POPMAIMOHHOTO oOecreueHus ympaBieHus. Tak ke
HEOOXOJMMO O3HAKOMHTBCS C COAEPKAaHUEM MOHSATUS MHHOBAILIMU, ONIPEACIUTh OCHOBHBIE
npoOJieMbl COBPEMEHHOIO MEHEKMEHTa B pa3pe3e HWHHOBAallMM, ONpeaeauThb
WHHOBAIIMOHHBIE TIPOOJIEMbI COBPEMEHHOI0 MeHeKMeHTa. OhopMuUTh 3aganue Tpedyercs
B BHJIC KOHCIICKTA.

O6ocHOBaHME pacueTa BPEMEHH, 3aTpauyMBacMOro Ha BBIMOJHEHHE 3anaHusd. Ha
BBIIIOJTHEHUE JAHHOI'O 3aJaHMs OTBOAUTHCA 7 dacoB. JlaHHOE 3aJaHue BBIMIOJHICTCS II0
OKOHYAHUU M3YYCHHS pazjiesia « YIpaBjeHUE NMEPCOHATIOM opraHu3aiuu u 3¢OEeKTuBHOE
yOpaBieHUE» Ha MPOTHKEHUH 4YEThIpEX HeneNlb. JTO OOBACHSIETCS TeM, 4YTO JIs
KOHEUHOI'0 pe3yibTaTa (KOHCIEKTa) TpeOyeTcs: HaTH HHQPOpMAIUIO, 3aTeM BBIOpATh
HYXKHBIM Marepual, HamucaTh KOHCIEKT U HM3Yy4YUTh €ro, B CpPeIHEM Ha BBHITIOJIHEHUE
Ka)kJ0r0 3aJlaHusI OTBOAUTELCA Mo 2 4yaca 20 MUH..

KOHI’I’ZpOJZbele 60NnpocyHl U 3a0aHUs.

1. Yro Takoe pe3yabTaTUBHOCTh yIPABICHUS?
2. Yro Takoe 3(heKTUBHOCTH YIIpaBICHUS ?
3. Kakumu nokazatensiMu xapakrepusyercs 3pQPeKTUBHOCTb yIIpaBICHHs ?
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	2.2. Стратегическое планирование: сущность и содержание
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	ОРГАНИЗАЦИОННО-МЕТОДИЧЕСКИЙ РАЗДЕЛ
	В упрощенном понимании менеджмент - искусство добиваться поставленных целей, используя труд, интеллект, мотивацию других людей.
	Место курса в профессиональной подготовке
	Требования к уровню освоения содержания дисциплины
	Методика изучения дисциплины

	Особое внимание хочется обратить на то, что выполнение заданий требует обращения не только к учебникам, но и к информации, содержащейся в периодических изданиях, а также в Интернете.
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	СЕМИНАРСКОЕ ЗАНЯТИЕ 1 (2 часа)
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	Цель:
	- закрепить основные подходы к определению сущности и содержания менеджмента; основные этапы эволюции управленческой мысли; основные принципы, функции и методы управления;
	- раскрыть особенности применения общеметодологических, философских методов в исследовании проблем управления;
	- выделить основные характеристики современной модели менеджмента;
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	1. Сущность и содержание понятия «менеджмент».
	2. Метод менеджмента.
	3. Историческая периодизация менеджмента.
	4. Школы менеджмента.
	1. Можно ли считать руководителя учебного заведения менеджером, и если да, то в каком случае?
	2. Какие виды управления могут иметь место в учебном заведении, а какие – нет.
	3. Попробуйте дополнить функции менеджмента, сформулированные А. Файолем, своими.
	4. Опишите собственное видение принципов управления.
	СЕМИНАРСКОЕ ЗАНЯТИЕ 2 (2 часа)
	Тема: Рассмотрение основных понятий менеджмента в профессиональной деятельности.
	Вопросы и задания для самоконтроля:

	СЕМИНАРСКОЕ ЗАНЯТИЕ 3 (2 часа)
	Тема: Выявление особенностей современного менеджмента
	Методические указания
	Вопросы для самоконтроля:
	СЕМИНАРСКОЕ ЗАНЯТИЕ 4 (2 часа)
	Тема: Решение ситуационной задачи по определению принципов и функций управления
	Кейс «Ремонтный завод “Энергомеханика”»
	Российское предприятие ОАО «Ремонтный завод “Энергомеханика”» с численностью персонала около семисот человек расположено в европейской части России, но большую часть работы выполняет выездными ремонтными бригадами по всей территории страны.
	Заказчиками завода, в основном, являются крупные российские и зарубежные предприятия: металлургические заводы, электростанции, нефтедобывающие и нефтеперерабатывающие производства, т. е. предприятия с непрерывным производственным циклом. Завод специал...
	Исторически завод выполнял текущие, средние и капитальные ремонты оборудования (планово-предупредительные и в значительно меньшей степени аварийные). Завод имеет подготовленный персонал и уникальные технологии, позволяющие проводить непосредственно у ...
	После распада СССР и разрыва старых хозяйственных связей завод долгое время жил за счет старых контактов с предприятиями России и бывших союзных республик. При этом большая часть работ, выполняемых для российских предприятий, оплачивается внеденежными...
	Неожиданная для руководства завода активизация иностранных конкурентов привела к оттоку заказчиков и резкому ухудшению положения завода, что послужило толчком к началу работ по переосмыслению деятельности завода. Были привлечены новые руководители и с...
	При осуществлении стратегического планирования была сформулирована миссия завода и следующие стратегии: увеличить объем сбыта, причем инвестиции за счет внутренних резервов осуществлять в развитие службы сбыта. Главное внимание решено было уделить пов...
	Также было принято решение сконцентрировать усилия на продвижении основной продукции завода – оперативном выполнении сложных видов ремонта непосредственно у заказчика. Все другие виды деятельности, которые были начаты для того, чтобы загрузить произво...
	Вопросы для обсуждения
	1. Как можно сформулировать миссию завода с точки зрения потребности, удовлетворяемой с помощью продукции, которую он выпускает?
	2. На основании представленных в примере сведений определите виды стратегий, которые применяет предприятие. Как они формулируются?
	Тема: Решение ситуационной задачи по определению миссии и цели организации
	Примерный план и вопросы для обсуждения
	14. Назовите требования предпринимательского управления.
	СЕМИНАРСКОЕ ЗАНЯТИЕ 5 (2 часа)
	Тема: Проведение тестирования и обсуждение его результатов
	СЕМАНАРСКОЕ ЗАНЯТИЕ 6 (2 часа)
	Тема: Изучение особенностей взаимодействия человека и организации
	Методические указания (1)
	СЕМИНАРСКОЕ ЗАНЯТИЕ 7 (2 часа)
	Тема: Проведение сравнительного анализа методов управления
	СЕМИНАРСКОЕ ЗАНЯТИЕ 8 (2 часа)
	Тема: Составление портрета личности менеджера: его компетенции, знания, умения и навыки, сравнительный анализ качеств менеджера и лидера
	4. Качества менеджера
	Вопросы для обсуждения:
	СЕМИНАРСКОЕ ЗАНЯТИЕ 9 (2 часа)
	Тема: Решение ситуационной задачи по определению миссии и цели организации (1)
	СЕМИНАРСКОЕ ЗАНЯТИЕ 10 (2 часа)
	Тема: Решение ситуационных задач по стратегическому планированию
	Вопросы для обсуждения: (1)
	Решение ситуационных задач по стратегическому планированию

	Кейс 1
	Вопросы для обсуждения

	Кейс 2
	СЕМИНАРСКОЕ ЗАНЯТИЕ 11 (2 часа)
	Тема: определение особенностей, достоинств и недостатков каждого вида организационной структуры
	Цель: овладеть навыками определения особенностей, достоинств и недостатков каждого вида организационной структуры
	План:
	СЕМИНАРСКОЕ ЗАНЯТИЕ 13 (2 часа)
	Тема: рассмотрение основных вопросов по принятию управленческих решений
	СЕМИНАРСКОЕ ЗАНЯТИЕ 14 (2 часа)
	Тема: Разбор конкретной ситуации по применению механизма принятия управленческих решений
	Вопросы для обсуждения:
	СЕМИНАРСКОЕ ЗАНЯТИЕ 15 (2 часа)
	План: (1)
	Вопросы для обсуждения: (1)
	СЕМИНАРСКОЕ ЗАНЯТИЕ 16 (2 часа)
	Тема: решение ситуационных задач по мотивационной политике организации
	План: (2)
	Решение ситуационных задач по мотивации персонала.
	СЕМИНАРСКОЕ ЗАНЯТИЕ 17 (2 часа)
	Тема: рассмотрение основных вопросов по управлению персоналом
	Цель: рассмотреть основные вопросы по управлению персоналом
	План: (3)
	СЕМИНАРСКОЕ ЗАНЯТИЕ 18 (2 часа)
	Тема: решение ситуационных задач по управлению персоналом
	Цель: овладеть навыками решения ситуационных задач по управлению персоналом
	Вопросы для обсуждения: (2)
	1. В чем состоит преимущество работы командой?
	2. Назовите факторы, влияющие на эффективность работы группы.
	3. Назовите принципы эффективного управления персоналом.
	4. Каков порядок проведения оценки результатов работы персонала?
	5. Назовите цели оценки результатов работы персонала.
	Решение ситуационных задач
	СЕМИНАРСКОЕ ЗАНЯТИЕ 19 (2 часа)
	Тема: Рассмотрение основных характеристик делового общения, приемов убеждения в деловой беседе, исследование основ публичного выступления
	Вопросы для обсуждения
	Практическое задание:

	Пример выступления Линкольна
	СЕМИНАРСКОЕ ЗАНЯТИЕ  20 (2 часа)
	СЕМИНАРСКОЕ ЗАНЯТИЕ  21 (2 часа)
	Тема: Рассмотрение вопросов эффективного управления
	Цель: приобрести навыки решений задач с использованием основных показателей, характеризующих эффективность управления
	План:
	Вопросы для обсуждения
	Вопросы и задания для самоконтроля:
	СЕМИНАРСКОЕ ЗАНЯТИЕ  22 (2 часа)
	Тема: Решение ситуационных задач по эффективному управлению
	Цель: приобрести навыки решений задач по эффективному управлению
	Ситуация 1
	СЕМИНАРСКОЕ ЗАНЯТИЕ  23 (2 часа)
	Тема: изучение инноваций в сфере управления
	Цель: рассмотреть применение  инноваций в сфере управления
	Вопросы для обсуждения (1)
	СЕМИНАРСКОЕ ЗАНЯТИЕ  24 (2 часа)

	4 семестр
	1. Организация самостоятельной работы
	1.1. Организационно-методические данные дисциплины
	Виды конспектов:
	1) свободный – пересказ материала своими словами;
	2) смешанный – пересказ материала, дополненный словами автора;
	3) текстуальный – состоит из цитат из текста, выражающих основную мысль и передающих главную ценность написанного;
	4) плановый – составляется на основе плана.

	1. Содержание и виды управленческих решений.
	2. Классификация управленческих решений.
	3. Процесс принятия решений.
	4.  Методы принятия решений.

