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1. METOIUYECKUE YKA3ZAHUA
1O MPOBEJEHUIO CEMUHAPCKHX 3AHATHI

1.1 Cemunnapckoe 3ansitue Nel (2 gaca).
Tema: «CylmHOCTb ¥ 3HAYEHHE OpraHU3aALUI»
1.1.1 Bonpocs! K 3aHATHIO:

1. [Ipenmet kypca «OCHOBBI TEOPUU OPTAHU3ALIUN».
2. Opranuzanus: IpakTUKa, HayKa, 00pa3oBaHue.
3. Crienuduika U3y4eHus: 1 TEPMUHOJIOTHS TEOPHH OPTaHU3ALUY.

1.1.2 KpaTkoe onucanue NpoBOIMMOro 3aHATHS:

Teopus opranuzanuu 0azupyercs Ha KOHLIENIUAX U JOCTHKEHUAX TaKUX HAYK, Kak:

* Tteopus connanbHbIxX sBiaeHui (U. Ilnenre, T. KarapOunbsckuii);

* opra"uzanus Tpynaa u ynpasienus (A. @aiions, M. Bebep, I1. Kepxxennes, A. ['actes);

* Ouonoruueckas teopus opranuzanuu (. Xonneiin, B. Purrep, Y. Ukckion);

e obmras teopusi cuctem JI. don bepramandu m kubepnermka H. Bunepa. Takum
00pa3oM, Teopus OpraHU3aluy - MEKIUCUUIUIMHAPHAS 00acTh 3HAHUS, BOSHUKILAS H JIeXKalast
Ha CTBIKE €CTECTBEHHBIX, TEXHMYECKMX M OOIIECTBEHHbIX HayK. BceoOmmii xapakrep
OpraHU3alMOHHBIX OTHOWIeHWH Ilenoe - YacTe, npucymux cHUCTeMaM pa3sHOW IPUPOJBI,
0o0yCIOBWJI CBA3M TEOPUM OpraHu3aluu ¢ (U3NYECKUMH M OHOJOTMYECKHMH HayKaMH,
KNOEPHETUKOM, COIMOJIOTUEH, IOpUCIpYACHIMEH, SKOHOMHUKOW, IICHXOJIOTHEH, 3THOrpaduei,
HCTOpHUEN U Ap., C TEOPUEN CUCTEM.

1.2 Cemunapckoe 3ansitue Ne2 (2 yaca).
Tema: «Teopus opranu3anuy B CHCTEME HAYYHBIX 3HAHUI»
1.2.1 Bonipochl K 3aHATHIO:

1. dopmupoBaHKE HAYKH 00 OpraHU3aIlHH.
2. «Texronorusi» A.A. borgaHoBa u Teopus OpraHu3aluu.
3. Hcxonnble  NMOHATHA  TEOPUM  OpraHU3allMM:  CUCTEMa,  OpraHu3alus,

caMOOpraHu3anus, CTpyKTypa

1.2.2 KpaTkoe onncanue NpoBOAMMOro 3aHATHS:

[IpencraBuM KpaTko BKJIaJ pa3iUyHbBIX HAyK B Teopuio opranuzanuu: KubepHernka
[Tcuxonorus Counonorus

CommaneHas icuxosnorust Hayka o0 ynpaBneHuun

Teopust undopmanuu 1 uHPOPMAUMOHHBIX cucTeM OOIIas TEOpusi CUCTEM, CHCTEMa,
CBS3b, OTHOIIICHUS

IloBenenue mroneii, MOTUBALMSA, IICUXOJIOTHs IPUHATHS PELICHUM, OLEHKA IIOCTYIIKOB,
n3MeHeHue no3unuil ColMalbHbIE CHCTEMBI, TPYNIOBOE NOBEACHHUE, I'PYIIIOBas JAMHAMUKA,
IPOIECChl  COIUAM3AlNK, COLUAIbHbIE KOH(IMKTBI, MOTHUBAIMs, (AKTOPHI COLUAIBHOM
AaKTUBHOCTH, COIMaJIbHAsi MATOJOTUs MEXIUYHOCTHOE MoBeneHue, (GOpMbl KOMMYHUKAIMN U
IIyTH YAOBJIETBOPEHUS UHINBUIYAJIbHBIX HYX]

@yHKIWH, OpraHu3alusl yIpPaBICHMs, OpPraHU3allMOHHAs JEATEIbHOCTh MEHEIKepa:
IPUHIUIB TOCTPOCHHSI IIPOU3BOJICTBEHHO-X03IUCTBEHHBIX CUCTEM KaK OOBEKTOB YIPaBIICHUS U
OpPraHU3aLMOHHBIX CTPYKTYp YIPABJIECHHUS BCE 3TO COCTaBiIseT mnpeaMer «OCHOB Teopuu
OpraHu3aLun»

Kommynukammonnsie mpormeccl B [IXC, HEOOXOOZUMOCTH H  JOCTAaTOYHOCTH
uHpopmanuu, GopMbl KOMMYHUKAITMOHHBIX MPOLIECCOB M MH()OPMAITMOHHBIE TEXHOJIOTHU

Cama >xe Teopusi OpraHM3alMU SBJISETCS COCTABHOM 4acThiO Hayk ympaBieHus. OHa
CIIY’)KUT OOIIEH TeOpEeTHKO-METOOJOTHYECKON 0a30il [UIsl psaa YacTHBIX OPraHW3alUOHHBIX
HayK, TaKMX Kak, HallpuMep, OpraHu3anus MPOU3BOJCTBA, OpPraHM3alus TpyAa (B TOM 4HCIe
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YIPaBJIEHYECKOT0), MPOEKTUPOBAHHE CUCTEM  YIPABJICHUS, TMPEACTABIIOMUX OO0
MPUKJIAHBIE BETBU TCOPHM OpPraHW3allid, W, CIEAOBATEIHHO, U3YUYCHHE TCOPHUH OpraHU3AINU
JOJIDKHO Hpe,Z[I_HeCTBOBaTB I/I3y‘-IeHI/IIO 9TUX OJUCIHUIIIINH.

1.3 Cemunapckoe 3ansitue Ne3 (2 yaca).

Tema: «IIponeccel opranuzanun»

1.3.1 BonipochI Kk 3aHATHIO:

1. [Ipouieccsl  cTpykTypHOro mpeoOpa3zoBanusi cucteMm. JudpdepeHumanus u
UHTETpaLHsL.

2. OT100p Kak MEXaHU3M PEryJupoBaHus ycToiunBocTH. IIpomeccs
CcaMOOpraHu3aIu

1.3.2 KpaTkoe onncanue NpoBOAMMOro 3aHATHS:

CrtpykrypHOe mpeoOpa3oBaHHE CHUCTEMBbl €CTh HM3MEHEHHE €€ BHYTPHUCHCTEMHBIX
npeoOpa3oBaHus MPEkK/e BCEro Hauboee cymecTBeHHbIX. OHAKO ClIeyeT UMETh B BUIY, YTO
NOHATHE «IpeoOpa3oBaHUE» TaK Ke OTHOCUTEIbHO, KaK M Jpyrue TMOHSTHS TEOpUu
opraHuzaiuu. Bce 3aBUCHUT OT TOTrO, Ha KaKOM CTPYKTYpPHOM YPOBHE M JUISl PELICHUS KaKUX
3aJa4 BEJAETCA MCCIEOBAaHUWE CHUCTEMHBIX CBsided, B mpunHumne mobas ctamus B pa3BUTUU
CHUCTEMBl MOKET pacCMaTPHUBATHCS KaK CTPYKTypHOE NpeoOpazoBaHue, XOTsS BHYTPH Camou
CTaAUd MOXKHO YCTaHOBUTh MHOXECTBO CTaiuil MeHbuiero mnopsaaka. CTpyKTYypHBIM
npeoOpa3oBaHUEM MOXKHO CUHTATh Kak JH0O0YI0 pegopMy, TaKk U KOPEHHYIO PEBOJIIOLUIO, HO 3TO
OynyT mpeoOpa3oBaHMs Pa3IMYHOTO MacmrTaba u riayouHbl. Mcxomss w3 oO0mUX 3aKOHOB
IBOJIONMM W HW3MEHEHHs (OpM MOMKHO CKazaTh, YTO INpPeoOpa3oBaHHE CUCTEM, IYTU €ro
OCYIIECTBIIEHUS KaK Obl yKe 3aJjaHbl B CTPYKTYpPE CHCTEMBI U B €€ OTHOILIEHUSX K cpeae. OTcrona
MPUHIUITHAIEHO BaKHA BO3MOYKHOCTH MPOTHO3UPOBAHMS CTPYKTYPHBIX MpeoOpazoBanuii. JlroOas
3aKJIIOUMTENbHAS CTaAusl CTPYKTYPHOTO NpeoOpa3oBaHUs SBISETCS BPEMEHHOM WU CIIYKUT
HAyYaJIOM CIIEAYIOIIeld CTaauu MpeoOpa3oBaHUi, MCXOIHBIM ITYHKTOM HOBBIX MpeoOpa3oBaHHMA.
3TO0 03HAYAET, YTO HU OJ(HA U3 (OPM «IIPEAeIbHOTO PABHOBECHUSI» HE ABIISETCS OKOHYATEIbHOMN —
OHa BCEr/la BpEMEHHA U OTHOCHUTEIIbHA.

HavanpHas u KoHEUHas CTaAuM CTPYKTYPHOTO IPeoOpa3oBaHus CBA3aHbI C OOIBIINM WU
MEHBIIIM YHCIIOM 00Jiee WIIM MEHEE BBIPAKCHHBIX TIEPEXOIHBIX, WA MPOMEKYTOUYHBIX, CTaIHN.
Yepe3 psim MpOMEKYTOUHBIX CTaJWA HACTYMAET 3aKIIOYUTENbHAs CTaaus MPeoOpa3oBaHHA.
Hayunoe mpenBuaeHrne HEYCTONYMBBIX M OTHOCHUTEIBHO OBICTPOTEYHBIX COCTOSHHUI CHCTEMBI
(IpOMEXYTOYHBIX ~CTaAWii) Tropa3no TpPyAHEE, 4YEeM TMPOTHO3 KOHEYHBIX PE3YJIbTAaTOB
npeoOpazoBanuii. Ho TpOrHo3 KOHEYHOW cTaauu OOBIYHO ObIBaeT Oojiee BaXKHBIM, YEM
MPOMEXKYTOUHBIX CTaMi, XOTS MX 3HAHUE HMMEET pelIarollee 3HadeHue i (HOpMUPOBaHUS
TAKTUKU JICUCTBUU.

CrpykTypHble 00pa30BaHMsI OCYILECTBISIOTCS ITyTEM: COeTUHEHUS U Pa3beIUHEHUS
AJIEMEHTOB; U3MEHEHHS YHCIIA DIIEMEHTOB, BXOSIINX B CUCTEMY; IIEPECTAHOBOK CUCTEMBbI
3JIEMEHTOB; AU PepeHIaTbHBIX U3MEHEHUI CUCTEMBI; MTOJIMMEPU3ALIUU U OTIIOJIMMEPHU3aIU;
KOHBIOKIINH U THOPUINU3AINHA CUCTEMBI.

1.4 Cemunapckoe 3ansitue Ned4 (2 yaca).

Tema: «OO1Ire 3aKOHBI OPTaHU3ALNN CHCTEM»

1.4.1 Bonipochl K 3aHATHIO:

1. 3aKOH pa3BUTHSI.

2. 3aKOH CaMOCOXPaHEHUsI U MEXaHU3M YCTOMYMBOCTH.

3. 3aKOH paBHOBECHSL.

4. 3aKOH OTHOCUTEJIbHBIX COIMPOTUBJIECHUN (3aKOH HauMeHblMX). [IpuHimm
KOHIIEHTPUYECKOT O AEHCTBUS.

5. 3aKOH CHHEPTHUH.

1.4.2 KpaTkoe onncanue NpoBOAMMOro 3aHATHS:

B pesynabrare oOpraHu3alMOHHBIX IPOLECCOB B CHCTEMax Ppa3IMYHOM MPUPOJBI
MMpOUCXOAAT MOCTOAHHBIC HW3MCHCHUA; CHUCTCMblI HaAXOAATCAd B JUHAMHUYCCKOM PCKHUMC -
pa3BUTHH.



Bes  mpuponma  ywacTByer B 9TOM  Ipoliecce, HM300peTaeT  COOTBETCTBEHHO
CKJIQ/IBIBAIOLIUMCS] YCJIIOBUSIM HOBBIE (OPMBI OpraHM3alMi, HOBBIE CIOCOOBI JEHCTBUS, a
MEXaHHU3MBI 0TOOPA 1O OMpeeIEHHBIM MPaBUIIaM OTCEUBAIOT T€¢ (POPMBI OpraHU3aIluU, KOTOPBIS
HE COOTBETCTBYIOT «TapMOHHM CErOJHSIIHEr0 [JHS», PAaBHOBECHIO CHCTEM. B pesynbrare
KOHKYPEHTHOM OOpBHOBI 3JIEMEHTOB CHUCTEMBI 32 PECYpPCHI, KOTOpble 00eCIeunBalOT PAaBHOBECHE
BCEH CHUCTEMBbI, 4aCTh 3JIEMEHTOB HEM30€KHO F'MOHET U 3aMenlaeTcs 3ap0oK1al0IIUMUCS HOBBIMU,
0o0J1ee COOTBETCTBYIOLIMMH CIIOKUBIITUMCS YCIOBHSM.

3aK0H CaMOCOXpaHEHHUs MOXHO C(OPMYITUPOBATH CICIYIONTUM 00pa3oM; JIr00asi cucTemMa
CO3HATEIbHO  WIM  CTUXMMHO  CTPEMUTCA K  COXPAaHEHUIO  CBOEH Ka4eCTBEHHOU
onpeneneHHoCcTH. OHAaKO COXpaHEHHE KAayeCTBEHHOM OIPEAEIEHHOCTH HEIb3sl ITOHUMAaTh
B OykBaTbHOM cMbIcie. KauecTBeHHas OIpeneneHHOCTh Kak J0oe sBICHUE NTUHAMUYIHO
W 3aBHUCUT OT BHEIIHEH cpeapl. B 1aHHOM ciaydae 3aKOH CaMOCOXPaHEHUs CIEoyeT
IIOHUMaTh KaK COXpPaHEHHWE CHUCTEMbl B M3MEHSAIOLIEHCS BHEIIHEHW cpene. MexaHuzmom
peanu3anuy  3aKOHAa CAMOCOXPAHEHUs  SABIETCS  YCTOMYMBOCTb CUCTEMBI K BHEIIHUM M
BHYTPEHHUM BO3MYLIEHUSIM - YCJIOBHE CYLIECTBOBAHMs CUCTEMBI. IIOHATHS «yCTOMUMBOCTB» U
«CTaOUIILHOCTh» UMEIOT Pa3HbId CMBICI, HO MPHU 3TOM BCErJa MOApa3yMeBaeTcs, YTO HECMOTPS
Ha «BO3MYLIEHHE», HECMOTPS Ha TO, YTO CUCTEMA MOXET MEPEXOJUTh U3 OJAHOIO COCTOSHUS B
JIPyroe, OHa COXpaHSAET HEKOTOpPbIE XapaKTEPHbIE CBOMCTBA (KAYECTBEHHYIO OMPEACICHHOCTBH),
Jenarolpe ee JAaHHOH CHUCTEMOM. YCTOMYMBOCTL CHUCTEMBI OTHOCHTENLHA. CHCTEMa, BIIOJIHE
yCTOMYMBAasT B OJHHUX YCJIOBHUAX, OKAXKETCS HEYCTOMYMBOM B Jpyrux. Paznmuyaror
KOJMYECTBEHHYIO M  CTPYKTYpHYIO  ycToWuumBocTh.  KoyMuecTBeHHass  yCTOMYMBOCTH
XapaKTepU3yeTcsi YHCIOM U pa3HooOpa3ueM KOMIIOHEHTOB, BXOJSIIUX B CUCTEMY, T. €. UYEM
00JIbIIIe KOMITOHEHTOB BXOAUT B CUCTEMY, TEM OHA YCTOWYHMBEE IO OTHOIIECHUIO K BHELIHHM
U BHYTPEHHUM Bo3MylleHUsM. [loaTBepKaeHre TOMY Mbl 4acTO HaOJloaeM B MPUPOJE U B
yenoBeyeckoM oOmiectBe. KomuuecTBeHHass YCTOHYMBOCTH TECHO CBsS3aHA C MOHSITHEM
«OompIasi cuUcTeMa». boublasi cucTemMa ycToWunBee, 4eM Masias (MEHBIIas 1o pa3Mepam).
Ha HE KaXkaast OobIIas CUCTEMa  yCTOYMBa 503051 oOiamaer OoumbIIEH
YCTOMYMBOCTBIO, 4Y€M MEHbIIas MO pa3MepaMm cuctema. M3BecTHO, 4To mrobas cucrema
XapaKTepU3yeTcsl €Il€ U KOJIMYECTBOM CBA3EH MEXAY KOMIIOHEHTAMHM, OIPEAEIAIOINX
CTPYKTYpy cuctembl. 1 uem Oombliie pasHOOOpa3ue CBsA3EH, TeM cUCTeMa CIIOKHEe. TeM cambIM
YHUUTOXKEHUE WM Pa3pblB OAHOW WM HECKOJBKHUX CBA3€H IMOJ BO3JIECHCTBHEM BHELIHETO
(BHYTPEHHETr0) BO3MYILEHHS OKa3bIBAIOT MEHBIIEE BO3JECHCTBHE HA COCTOSIHUE CHCTEMBI U, KAK
cleficTBUE, OHa Oozee ycToiumBa. TakuM o00pa3oM, MOXHO TOBOPUTH O CTPYKTYpHOH
ycrouuBocTH. Ilprmep: Xopomio OpraHW30BaHHBIA KOJUIEKTHUB (YHOPSIOYEHHBIE CBS3H,
OTJIAXKECHHOE B3auMoJielicTBIE) Ooiee ycTOMUYMB U Ooiee MPOM3BOJUTENEH, YeM MTPEBOCXOASIIAS
€ro IO YHCIEHHOCTH, HO ciabo opraHu3oBaHHas Toimna. KomuuecTBeHHass M CTPYKTypHas
YCTOMYMBOCTH TECHO CBSI3aHBI MEXIy COOOW. YBenuueHHe 4Huciia KOMIIOHEHTOB YBEIUYMBACT
YCTOWYMBOCTh CHUCTEMBI HE TOJIBKO 34 CUET UX KOJIMYECTBA, HO M 3a CYET YBEJIWYECHUS YHUCIA
cBsa3el. CTPYKTypHYIO YCTOWYMBOCTH CHUCTEM IIOJBHKHOIO pABHOBECHUS BBIPAXKAET 3aKOH
paBHOBecus, cdopmynupoBanHbiii Jle Hlatenbe ang (u3HUecKUX M XUMUYECKHX CHCTEM
(u3BecTHbIl Kak nmpuHuun Jle llaTtenbe), HO B JEMCTBUTEIBLHOCTH MMEIOIIMNA YHUBEPCAIbHBIN
Xapaxkrep.

B 0600mennom Buzae npuniun Jle [larense popmupyercs ciaenyronmm oopa3oM: BesKast
CHUCTEMa TOJBUKHOTO PABHOBECHS CTPEMHUTCS M3MEHUTHCA TaKUM 00pa3oM, 4TOObI CBECTH K
MUHUMYMY 3¢ (}eKT BHEUIHEro BO3AEHCTBUSA, COXpaHsAs HIpPU HTOM CBOIO KaueCTBEHHYIO
onpezaeneHHOCTh. OObIYHAS WIUTIOCTPALUs - BEChl B UX CHOKOHHOM COCTOSIHUM, BOJa U Jied B
onHoM cocyzae npu 0 °C, peakiusi 4eI0BEYECKOro OpraHu3Ma Ha Teruio U xoisof. CylHOCTb
IMPUHIMUIIA COCTOUT B TOM, YTO B TAKUX CHUCTEMAaX COBEPIIAKOTCS MPOTUBOIOJIOKHBIE ITPOLIECCHI,
B3aMMHO HEUTPAIM3YIOILIME JIPYyr Apyra Ha HEKOTOPOM YPOBHE. YCWJIEHHE OJHOIO Ipoliecca
MPUBOANT K YCUJICHUIO POTUBOAECHCTBUSA IPYroro, KOHEYHO, A0 ONPEAEICHHOTO Ipeiena.

Mexanusm peanuzanuu npuHuuna Jle [llarense A. bornanoB Ha3Banm «OUpeEryasITOPOM»,
uMes B BHJY, YTO B CHCTEMax IOJBUKHOTO PABHOBECUS IPOUCXOAMUT JBOMHOE BHYTpPEHHEE
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perynupoBaHue:  CpaBHeHHE  (DAaKTHMUECKOTO  COCTOSIHHSI ~ CHCTEMbl  C  3a/IaHHBIM
(3amporpaMMHUpOBaHHBIM) U Tepeava ONpeAeICHHOTO CUTHAJIA O PACXO0KICHUH, 3aCTaBIISIONIETO
CHUCTEMY BEpHYThCS B 33JIaHHOE (PaBHOBECHOE) COCTOSIHUE.

MexaHu3M OUpEryaaTopa IOJTHOCTBIO SKBUBAJICHTEH MEXaHHW3MYy OOpaTHOM CBS3H,
HIMPOKO UCTOIB3YEMOMY B Pa3jIMYHBIX O0JIACTSAX 3HAHUM, B YACTHOCTH B YIPABIICHUU, TJI€ OH
BBICTYIIACT KaK OJMH U3 MIPUHIIAIIOB YIIPABIICHHUS.

3aKOH OTHOCHUTENBHBIX CONPOTUBICHHN THacuT: «OOIIas yCTOWYHBOCTh CHCTEMBI Kak
LEJIOTO OMNPENEsAeTCd HAUMEHbBIIEH OTHOCUTEIBHOM YCTOMYHMBOCTBIO COCTABISAIONIUX €r0
KOMIIOHEHTOB II0 OTHOUIEHHWIO K JaHHOMY BHEIIHEMY BO3JCUCTBHUIO». B KaXIplii MOMEHT
BPEMEHHU CHCTEMa IMOABEPraeTcs BO3JACHCTBUSAM Pa3HOTO pOJa, B Pa3HBIX YACTAX (HA .pa3HbIC
KOMIIOHEHTHI), C Pa3HBIMH yCUIUSIMU. He3aBHCHMMO OT 3TOrO €e YCTOWYMBOCTH OOYyCIOBIICHA
OTHOCHUTEJIbHO HaUMEHBIIIEH YCTOMYMBOCTBIO OJHOTO M3 AJIEMEHTOB. [IposBiieHHE pe3yabTaToB
COEIMHEHUS] HAXOJUTCS B COOTBETCTBUU C 3aKOHOM CHUHEPTHUU:

* 3(pdexT, moaydeHHBIN B pe3yNbTaTe COCAMHECHHS NIBYX W Oojee cucreM, OONbIIe WIIH
MEHBIIIE TPOCTOTO CIOKEHHUS;

* CyIIECTBYET TaKOW HAOOP AIEMEHTOB, MPHU KOTOPOM MOTEHIIHAT CHUCTEMBI OyaeT Jmnbo
CYIIECTBEHHO OOJbIIE MPOCTOW CYMMBI MOTCHIIMAJIOB BXOJSIIMX B HEE JJIEMEHTOB, IJMOO
CYIIIECTBEHHO MCHBIIIE.

1.5 Cemunnapckoe 3ansitue NeS (2 yaca).

Tema: «[Ipennpusitusi, opraHu3aIuy, yIpeKIeHU Kak 00bEKThHI OpraHU3aAIH»

1.5.1 Bonpocs! K 3aHATHIO:

1. Tlousarue MPOU3BOJICTBEHHO-XO3SIICTBEHHON CHUCTEMBl M €€ CHCTEMHBIE
MPU3HAKHU.
2. OBOTIONMA B3IVISLIOB Ha MMPOU3BOJCTBEHHO-X035IICTBEHHBIE CUCTEMBI KaK

00BEKTHI OpPraHU3aIINH.

1.5.2 KpaTkoe onucanue mpoBoAUMOro0 3aHSTHS:

ITpousBonacTBeHHO-X03s1iicTBeHHast cuctema (IIXC) - obpazoBanue (cucrema), B KOTOPOM
LEJICHANPABIEHHO M IJJAHOMEPHO KOMOMHHMPYIOTCSI AJIEMEHTBhl MaTepuaibHO-TEXHUYECKOW U
COLIMANTLHOM TPUPOJBI, YTOOBI TIOCPEACTBOM H3TOTOBJICHUS (IIPOM3BOACTBA) U peATU3ALUN
MPOAYKTOB, U3IEIHM, YCIYT U T. 1. 00€CIEUYNUTh JOCTHKEHHUE MTOCTABJICHHBIX IIeJIEH.

C mosunuil Teopuu cUCTEM JH000e 0OpazoBaHUE (CHCTEMBI, CO3/IaHHBIC YEIOBEKOM)
IpesCcTaBIsieT co0O0M OpraHM3allMOHHYI0 CHCTEMY M0 MpeoOpa3oBaHHUIO PECYpPCOB C IIEIBIO
MOJTyYEHUS Ha BBIXOJE MPOAYKIUHU (YCIyTH) IJIE KOHEYHOTO MOTpeOieHrs. MOXXHO cKa3arb, 4TO
Opurana, IeX, Yy4acTOK, 3aBOJl, CTPYKTypHOE TMOJpa3leleHue U YyupexaeHus (ieueOHsble,
yueOHbIe, IO OKAa3aHUIO YCIIYT, 3aBECHUS KYJIbTYpPhl M UCKYCCTBA) - BCE 3TO CUCTEMBI «Pecypchl
—IIPOOYKIIUS».

Kak u nro6ast cucrema, [IXC cOCTOUT U3 37IEMEHTOB, CBSA3CH M OTHOIICHUH MEXTy HUMH.
Cnenyer paznuuars 35emMeHThl [1XC:

MaTepualbHO-TEXHUYECKOM TMPUPOJBI — CpPeICTBa TpyAa, MNPEeIAMEThl  TpYyaa,
TEXHOJIOTMYECKUE MPABWIA, PETJIAMEHTUPYIOIINE MPOLECChl MPOU3BOACTBA, PACIPEACIICHUS
MPOIYKIIMH, OPTaHU3AIMOHHO-TEXHOJIOTHYEeCKast HHPOpMAIIHS;

. COLIMATIbHOM TPUPOABI — JIIOAU, UX MPOQPecCHOHANIbHAS MOArOTOBIEHHOCTh M
CIOCOOHOCTh K  TPYAOBOH  JEATENBHOCTH,  COLMAIBHBIE  COBOKYIHOCTH  (TPYIIIBI,
OTIeNbl, KOJUJIEKTHUBBI), HOPMBI, TpaBWJIa U  «TEXHOJOTMH»  OTHOIIEHHH  MEXAY
YJleHaMH KOJUJIEKTUBA.

OTHOLIEHUS U CBSI3M MEXKIY AJIEMEHTAMHU COLMAIBHO-XO35MCTBEHHOW CHUCTEMBI MOYKHO
MpEJICTaBUTh KaK:

OJTHO3HAYHO  yCTaHaBIIMBaeMble —  ompenensieMble OOBEKTUBHBIMH  3aKOHAMU
U3TOTOBJICHUSI M pealu3aldd MPOAYKLIHMH, SKOHOMHUYECKMMH M TMPABOBBIMH HOpPMaMH U
OTHOLLICHUSIMH;



OAHO3HAYHO HC YCTAaHABJIIMBACMBIC — CIICHIUAJIM3alWsA, KOoIcpanusda, COTpYAHHUYCCTBO,
COTJIACOBAHHOCTb, YIOPSIIOYEHHOCTh, CKJIAJbIBAIOLIUECS 1O/ BO3ACHCTBUEM OOBEKTHBHBIX
3aKOHOB ¥ MPUHLUIIOB OPraHU3aliu U CyObEKTUBHOM IESATETLHOCTH JIOACH.

CucTeMHBIMH NMPU3HAKAMHU COITMATTLHO-XO03SMCTBEHHBIX 00pa30BaHUI SBIISIOTCS:

J CYILIECTBOBaHUE OJIHOM WJIM HECKOJIBKUX (KaK MPaBUJIO) LIETIEH;
. YIOPSIOYCHHOCTh 3JIEMEHTOB (PACIOJOKEHBI B OMPEACICHHOM TOPSIKE |
OTHOIIICHUSX );

* HaIMYME TPEANOYTCHHH (IMIPHOPUTETOB, KPUTEPHUEB, OIICHOK), 00ECIeYNBaIOIINX
ONTUMalbHOE (MPEANOYTUTEIHLHOE) COYETaHUE, YIOPSJOUYEHHUE OBJIEMEHTOB COIUMAIbHO-
XO03AHCTBEHHOU CUCTEMEI,

* JMHAMHUYECKHU XapaKTep, 4YTO BBIpaXKaeTcsi B cxeMe (QYHKIIMOHUPOBAHHS: BXOJ
(pa3mu4HbIE BUIBI PECYpPCOB U (PakTOphI IPOU3BOACTBA) -Tpoliecc (Mpeodpa3oBaHuEe PECypcoB B
NPOJYKIMIO) — BBIXOA (MPOAYKLMS, W3JEIHsS, YCAYTM WJIM TE€ € BHUABI PECypcOB, HO B
npeoOpa30BaHHOM BH/IC)

JInst SKMBBIX CHCTEM TPOIECCHI TpaHC(HOpPMAIMH BXOJOB B BBIXOJBI 3aKIIIOYAIOTCS B
W3MEHCHHH  CTPYKTYpbl  MOTpeOiseMo mwmm  (BXOA) TIMyTEeM €€  IepeBapuBaHUSA
(TpaHchopmanysi), B COXpaHEHHH ce0s M MPOAODKEHHMHM CBoero poaa (Beixon). B
IIPOU3BOJICTBEHHO-X035IICTBEHHBIX CHCTEMaX, OpraHu3alusax TpaHchopMalus - 3To, HaIpuMep,
nepepaboTka OpEXOB B OPEXOBOE MAcIo, MPUPOIHON HE(PTH BO MHOKECTBO JAPYTHX MPOAYKTOB,
KapTo4eK ydera paboyero BpeMEHM B YEKH M0 UX OIUlaTe, IOJIOJHOTO 4YeJOBeKa Ha BXOJE
CTOJIOBOM B CBITOTO Ha BBIXOJIE, OOJLHOTO MAIIMEHTA KJIMHUKHU B 37J0POBOTO YEIIOBEKA.

1.6 Cemmnnapckoe 3ansitue Ne6 (2 yaca).
Tema: «CtpykTypa NOpOU3BOACTBEHHO-XO03IMCTBEHHOM CUCTEMBI»
1.6.1 Bonnpocs! K 3aHATHIO:

1.  Crpykrypa MPOU3BOJICTBEHHO-XO03SIICTBEHHON CUCTEMBbI — JUAJIEKTHYECKOE
€AMHCTBO COCTOSIHUSA U IIpoLiEcca.

2. VYcnoBus u 3akoHbI popmupoBanus cTpykTypbl [TXC.

3. [IpounsBoncreenHas ctpykrypa [IXC.

1.6.2 KpaTkoe onucanue mpoBoHUMOro0 3aHSITHS:

B coorBercTBHMM ¢ OOIMMHM TPUHIMIIAMH OPraHU3aLUH 3JIEMEHTHI, O00pa3yromue
COLIMAJIbHO-XO3SIIICTBEHHBIE  CHCTEMbI, OOBEIUHSIOTCSA, HMHTETPUPYIOTCS B OTHOCHUTEIHHO
CaMOCTOSITENIbHBIE MOACUCTEMBl — CTPYKTYpHBIE TozpaszfesneHus. @opMUpOBaHUE CTPYKTYpPbI
[T1XC sBnsieTcs BakHeW e moAGyHKIIUEH OpraHu3aiimOHHON PYHKITUH MEHEKepa.

COBOKYNTHOCTh B3aMMOCBSI3€M M OTHOILIEHUN BHYTPH CTPYKTYPHBIX IOAPA3JCICHUN U
MEXly HUMHU 00pa3yeT CTPYKTYPY COLUAIBHO-XO035IICTBEHHBIX CUCTEM.

®opMupOBaHUE CTPYKTYPHI — 3TO CO3J]aHUE, COXPAaHEHHE WIIM Pa3BUTHE LENECO00PA3HbBIX
OpraHMU3allMOHHBIX  (OPM, BEPTUKATbHOE U TOPU3OHTAIBHOE pa3/ieJIeHHE AIIEMEHTOB,
obpasyromux [1XC, u ycTaHOBIEHHE TPOCTPAHCTBEHHO-BPEMEHHBIX OTHOLICHUN MEXIY HUMHU.

CtpykTypa  NpPOM3BOJCTBEHHO-XO3SWCTBEHHOW  CHCTEMBl  MPEACTABISIET  cO0Oi
JAATIEKTUYECKOE €IUHCTBO IIPOM3BOJACTBEHHOM W OPraHU3ALMOHHOW CTPYKTYp (€IUHCTBO
COCTOSIHHS M TIPOIIECCa).

EnuHCTBO NpOM3BOACTBEHHOM U OPraHU3ALMOHHOM CTPYKTYpP JOCTATOYHO AMHAMUYHO U
noaABMkHO. Co3aHHbIE HAa ONPEIEIECHHBIN IPOMEKYTOK BPEMEHU

OpraHMU3alOHHBIE CTPYKTYpBHI, OTBEYaIOUIME  TpeOOBaHUSAM  NPOU3BOJCTBA,
o0ecreunBaroT JOCTIKEHUE 1ienel u 3P (HEKTUBHOCTH.

BMmecre ¢ TeM IOCTOSIHHOE pa3BUTHE TEXHUKHU, TEXHOJIOTMH, OPraHU3allMK IPOU3BOACTBA
U Tpyla, U3MCHEHUE BHYTPCHHUX M BHENIHUX YCJIOBHI oOycnoBnuBaroT crpemierue [1XC k
NIEPMAHEHTHOMY COBEPILIECHCTBOBAHMIO KaK OpIraHM3allMOHHOM, TaKk M IPOU3BOJCTBEHHOMN
CTPYKTYpPBI B CHITY JIEHCTBHS 3aKOHA CTPYKTYPHOTO MpeoOpa3oBaHMs CUCTEM.

®opmupoBanue CTpyKTypbl [IXC mpoHCXOIUT MOJ BIMSHHEM DPAa3IUYHBIX (PAKTOPOB,
Cpeau KOTOPBIX BBIIEISIIOT Kak BHEIIHWE, Tak M BHyTpeHHue. Kak u miobas cucrema,
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MPOU3BOJICTBEHHO-XO3SIIICTBEHHAs: MMEET BHEIIHIO Cpelly, B KOTOPOM OHAa CYLIECTBYET M C
KOTOPOH B3aMMOJIEHCTBYET, U BHYTPEHHIOIO, OIPEACISIONIYI0 CTPYKTYPY MNPOU3BOIACTBEHHO-
XO3SMCTBEHHOW CHUCTEMBI U €€ KAYECTBEHHYIO ONIPEAEIEHHOCTb.

B kadecTBe BHEmIHEH Cpelbl MPOU3BOJICTBEHHO-XO35HCTBEHHOM CHCTEMBI CIIEIYET
MOHUMATh  3JIEMEHThl  BHEIIHETO  OKPYKEHHS, BO3JICHCTBYIOIIME HAa  JIEATEIbHOCTH
MPOU3BOJICTBEHHO-XO3SIMCTBEHHON ~ cucTeMbl.  [IpemmMeTrom  BO3NMEWCTBHST  MOTYT  OBITh
uH(OpMalKs, TOBApHBIE U IUIATHBIE YCIYTH, (PMHAHCHI, (DaKTOPBI TPOU3BOJICTBA, CIIPOC.

CylecTBYIOT CBSA3HM C COIMAIbHO-O’KOHOMUYECKON CUCTEMON OKPYKEHUSI, B YACTHOCTH, C
IIPaBOBOM, JKOJIOTMYECKOM M aJAMMHHUCTPaTMBHOM cucTeMaMM Trocynapcrsa. CBsizu B
3HAYUTENIbHON CTENEHU COCTOST M3 OOIIECTBEHHBIX IJIATHBIX ycayr (0e30macHOCTb, MpaBOBas
3amuTa, WHQpacTpykTypa W T. I.), uHGOpManuu (HOPMATHBHO-3aKOHOJATEIbHBIC AaKTHI,
pemeHus) U U3 (PUHAHCOBBIX TPaHC(PEPTHHIX BHITUIAT (HAJIOTH, CyOBEHIMH). BHemHue cBs3u
MNPEANPUATUS C IKOJIOTHUECKOW CHUCTEMOM — 3TO Harpy3Kd M CHITHE HArpy30K Ha BO3AYIIHOE
IIPOCTPAHCTBO, BOAY, MOuYBY, Ouocdepy. Hapsmy ¢ 3TuM CyIIecTBYIOT CBSI3M CO CMEKHBIMU
NPEANPUATUSMU, KOHKYPUPYIOIIMMH MPEANPUATUIMU M COI03aMH — XO3SUCTBEHHBIMH U IO
MHTEpecam.

1.7 Cemunapckoe 3ansitue Ne7 (2 yaca).

Tema:  «OpranuzaioHHas CTPYKTypa  MPOU3BOJACTBEHHO-XO35HCTBEHHOMN
CHUCTEMBI»

1.7.1 Bonipochl K 3aHATHIO:

1 [onsiTre U GOPMUPYIOIIHE KOMIOHEHTHIL.

2. IIpyHLMIIBI TOCTPOEHMS] OPTaHU3ALNOHHBIX CTPYKTYP U CUCTEMBI YIIPABIICHHUS.

1.7.2 KpaTkoe onucanue NpoBOAMMOro 3aHATHS:

CrpykTypa ynpaBieHUs OpraHU3alMeil, WM OpraHU3alMOHHAs CTPYKTypa YHPABICHHS
(OCY), — 01HO U3 KJIFOUEBHIX MOHATUN MEHEI)KMEHTA, TECHO CBS3aHHOE C LENSIMU, (YHKIUSIMHU,
MIPOLIECCOM YTIpaBJIeHUs, pabOTOM MEHEIKEPOB U paclpepesIeHUEM MEKIYy HUMHU MOJTHOMOYMIA.
B pamkax 3TON CTPYKTYphl IPOTEKAET BECh YINPABICHYECKUH IpOLECC (IBUKEHUE ITOTOKOB
uHbOpMaIK U MPUHATHE YIPABICHUECKUX PEIICHUI), B KOTOPOM Y4acCTBYIOT MEHEKEphl BCEX
ypOBHEH, Kareropuid u TPOGECCHOHANBHON crenuanu3anui. JlaHHYyI0 CTPYKTYpY MOXKHO
CPaBHHUTb C KapKacoM 3/1aHUsl YIPABIEHYECKON CHUCTEMbI, TOCTPOCHHBIM [UIsl TOTO, YTOOBI BCE
MPOTEKAIOLMe B HEM MPOIECChl OCYIIECTBISUIUCH CBOEBPEMEHHO M KayecTBeHHO. OTcroga To
BHUMAHHE, KOTOPOE PYKOBOIAUTENIM OPraHU3ALMK  YIAENSAOT  NPUHLOWANIAM W METOoJaM
MOCTPOCHUS CTPYKTYp YIpPaBIIEHHUS, BLIOOPY WX THUIIOB W BHUJIOB, H3YYCHHIO TEHACHIUN
W3MEHEHUS U OLIEHKaM COOTBETCTBUS 3a/1a4aM OpraHU3alui.

[Tox cTpykTypoil ympaBieHHS MOHUMAETCS YINOPSAAOYEHHAs COBOKYIHOCTb YCTOWYHBO
B3aMMOCBS3aHHBIX 2JIEMEHTOB, 0OecreunBaonnX QyHKINOHUPOBAHUE U Pa3BUTHE OPraHU3alUN
kak emuHoro 1nenoro. OCY ompexnensercs Takke Kak Qopma pas3leleHHs W KOONepaluu
YIIPABJICHYECKOU IEATENBHOCTH, B paMKaX KOTOPOW OCYILECTBIIAECTCS MPOLECC YIOPAIOUYECHUS 1O
COOTBETCTBYIOIIMM (DYHKIMSIM, HAMpaBIICHHBIM Ha pEIICHWE TOCTAaBIEHHBIX 3a1a4 U
JOCTH>KEHHE HaMEueHHbIX Lened. C 3THX MO3UMLMU CTPYKTypa yHpaBJi€HUs NPEICTaBIIAECTCS B
BUJIE CHUCTEMBI OINTUMAIBHOTO pachpeneincHuss (YHKIMOHANBHBIX OO0s3aHHOCTEH, MpaB U
OTBETCTBEHHOCTH, MOPAAKA U POPM B3aMMOACHUCTBUS MEXKIY BXOASIIMMH B €€ COCTaB OpraHaMu
yIpaBIeHUS U PadOTAIIUMU B HUX JTIOAbMH. KITFOUEBBIMU TOHSATHSIMH CTPYKTYpP YIIPaBJICHUS
ABJISIFOTCS AJIEMEHTBI, CBSI3U (OTHOILLEHUS), YDOBHU U ITOJIHOMOYHS.

Onementamu OCY wMoryT OBITh Kak OTJAEIbHbIE pPAaOOTHUKH (PYyKOBOJAMTEINH,
CHEIHMANIMCTHI, CIy)Kallue), TaKk U CIyXObl JUO0 OpraHbel ammapara YIpaBlIeHHs, B KOTOPBIX
3aHATO TO WJIM HMHOE KOJIMYECTBO  CIIELUAIUCTOB, BBIMNOJHSAIOMIUX  OMNPEEICHHBIC
byHKIIMOHATBHBIE 00s13aHHOCTH. ECTh 1Ba HampaBiieHus crienuanu3amnuu daeMeHToB OCY:

a) B 3aBUCUMOCTH OT COCTaBa CTPYKTYPHBIX MOJpa3JeieHuil opraHu3aluu
BBIWICHSIOTCS 3BEHbSI CTPYKTYpPBl YIPABIEHUS, OCYLIECTBISIOIINE MApKETUHT, MEHEIKMEHT
MIPOU3BOJICTBA, HAYYHO-TEXHUYECKHI Mporpecc u T. 1.;



0) UCXO0/A U3 XapakTepa oOumx (yHKIUH, BHIIOIHIEMBIX B IPOLIECCE YIPABJICHUS,
dopMupyrOTCS OpraHbl, 3aHUMAIOIINECS TUNITAHNPOBAHNWEM, OPTaHU3YIOIINE TPOU3BOICTBO, TPYA
U YIpaBJeHHUE, KOHTPOIUPYIOIINE BCE MPOLIECCH B OpraHU3aIHH.

OTHOLIEHNST MEXAY dIEMEHTaMU CTPYKTYPHI YIIPaBICHUS MOIAEPKUBAIOTCS Onarogaps
CBSI3AM, KOTOpBIE MPUHATO MOAPA3/ENATh Ha TOPU3OHTAIbBHbBIE U BepTHKaIbHBIC. [IepBbie HOCST
XapakTep COTIIAaCOBAHMS U SBJISIOTCS OJJHOYPOBHEBBIMH. BTOpBIE — 3TO OTHOIICHHS MOJYNHEHHUSL.
Heo6xonmumMocTh B HUX BO3HUKAET MIPU HEPAPXUYHOCTH TIOCTPOCHUS CUCTEMBI YIIPaBIICHUS, T. €.
IpY HAIMYAN YPOBHEH YIPaBJICHHS, HA KQKJOM U3 KOTOPBIX ITPECIEAYIOTCS CBOH LIEIH.

1.8 Cemunnapckoe 3ansitue Ne8 (2 yaca).

Tema: «MoTuBanus U OpraHu3anys Tpyia NepcoHaia»

1.8.1 Bonpocs! Kk 3aHATHIO:

1. [Tonsitue wenoBeueckoro (axkTopa B YHPaBICHHM, €rO pOJb, COJEpKAaHUE U
BO3MOKHOCTH.

2. [Tpobrnema cTUMyNnUpoBaHUS TPyAa W MOBEICHHS MEPCOHANA TOCYAapCTBEHHOTO
yIIpaBICHHUS.

3. [TonsiTve 1 3HaYeHHEe MOTUBAIIMY B OPraHU3alus TpyAa epcoHaia yupaBleHuUsl.

4. Teopus 1 IpakTUKa MOTUBAILMU B COBPEMEHHBIX YCIOBHSIX.

1.8.2 Kparkoe onucanue mpoBoUMOro0 3aHSITHS:

[TonsiTHE YenoBeyeckoro GpakTopa B yIpaBiIeHUH, €T0 POJib, COEPKAHUE U BOZMOKHOCTH.
[Tpob6riema cTUMyIMpPOBaHUS TPYyla U MOBEACHUS MTEPCOHANIa TOCYJAPCTBEHHOTO YIIPABICHHUS.

[lonsTre ¥ 3HaUYeHWE MOTHUBALIMM B OpraHU3allds Tpyda IEepCOHala YIPaBICHHUS.
MortuBanus, CTUMYJIMpPOBAaHUME M aKTUBH3alUs. [JaBHbBIE UM BTOPOCTENEHHbBIE (PAKTOPHI
MoTHUBalMU. Teopus W TpakTHKa MOTHUBAllMM B COBPEMEHHBIX YCIOBHUSAX. Teopws mpoiiecca
MoTuBaluu. Teopusi oxupaHus. Teopuss paBeHCTBA MW crpaBemIuBocTH. KommneHcamus u
MOTHBAIIHSL.

Bunel u TexHonoruu opraHuzanus Tpyda MepcoHalla FOCYAapCTBEHHBIX OpraHHU3aIHil.
Tpyn paGoTHUKOB cucTeMbl ynpaBieHus. [loHsTHe, coxepkaHHEe U Pa3HOBUIHOCTH
ynpaBiaeH4YecKoro Tpyaa. @opMbl 1 MeTO bl MOBbIIEHNS 3((HEKTUBHOCTH Tpy/la IIepcoHaa.

HOT (HOVYT) kak cpencTBO NOBBIIIEHUS TPOU3BOAUTENBHOCTH UHIMBUAYAIBHOIO TPya
paboTHUKOB anmapata ynpasieHus. OcHoBHbIe HanpaBieHuss HOT.

@OyHKIIMOHANBHBIE O005S3aHHOCTH COTPYAHHMKOB. CyIIHOCTb, 3Ha4eHHE U (AKTOPHI,
OnpefeNsoNnue pasJelieHne Tpyda W TpeAenbl CHelHaTu3allid B TOCYJapCTBEHHOM
ynpaBieHun. Pa3pabotka, ¢opmynupoBaHue U OLEHKAa (DYHKIIMOHAIBHBIX O00S3aHHOCTEH
COTpyOHUKOB. TuIOBbIE M WHAMBHUIYyaJbHbIE (PYHKLIHMOHAIbHBIE 00sd3aHHOCTH. HopmaTuBHas
perinaMeHTanus QYHKIIMOHAIBHBIX 0053aHHOCTEH; MepeyHN (YHKIMOHAIBHBIX 00S3aHHOCTEN U
JOJIKHOCTHBIE MHCTPYKLUU, UX COJEp)KaHUE U CTPYKTYypa. JJoiKHOCTHBIE 003aHHOCTH KOHKPET-
HBIX KaTErOPHil COTPYIHUKOB.

Opranuzanys JUIHOW paboThl MepCcoHAIa TOCYAPCTBEHHOTO YIpaBieHus. [Ipenmnoceuiku
(ycnoBus) moBbIeHUS 3((HEKTUBHOCTH JIMYHOTO Tpyna pabOTHUKOB. JIMYHOE MIIaHUPOBaHUE
pabotaukoB. TpeGoBaHus, MPEIbABIIEMbIC K JIMUHBIM TUIaHaM paboThel. OO01ee, 0cOOCHHOE U
B3aMMOCBS3b JIMYHBIX M OOLINX TJIAHOB PaOOTHL. YUeT U OLIeHKa JINYHOH paboThI epcoHaa.

1.9 Cemunapckoe 3ansitue Ne9 (2 yaca).

Tema: «I[IpoexTupoBaHye OpraHU3allMOHHBIX CTPYKTYpP»

1.9.1 Bonipochl Kk 3aHATHIO:

1. Merozbl OpraHU3alMOHHOIO IPOEKTUPOBAHMUSL.
2. Otanbl OpraHu3alMOHHOTO MPOESKTUPOBAHMS.
3. OneHka U3MEHEHUH OpraHU3allMOHHON CTPYKTYPBI.

1.9.2 Kparkoe onucanue mpoBoHUMOr0 3aHSITHS:

[IpoekTupoBaHre OpPraHU3AIMOHHBIX CHCTEM - O€3YCIOBHO, COIMAIbHOE SIBJICHHE.
Bricokuii fuHAMU3M U3MEHEHHUH, TPOUCXOISIINX 7 chepe 00IIEeCTBEHHBIX OTHOIICHUM, TPUBEI
K BO3PACTaHHUIO POJIM OPraHHU3AIMOHHOTO (aKTopa B COBPEMEHHOM HHIYCTPHAIU30BAHHOM
MHUpE, TP TMPOYMX PABHBIX YCIOBUAX MOBBIMAKOMEr0 3h(HEKTUBHOCTD (YHKIIMOHUPOBAHUS
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CO3/1aBaEMbIX CHCTEM. JTO MPHUAAET OCOOYI0 BAXKHOCTh MPOEKTUPOBAHUIO OPTraHU3AIIMOHHBIX
CUCTEM WU MeTonay (popMallbHOM OpraHM3alMM LEJOCTHBIX cucTeM. Ha coBpemeHHOM 3Tare
pa3BuTHs oOmiecTBa HM OJHA M3 (OPM IENOCTHBIX 00pa3zoBaHui, Oyab TO SKOHOMHKA,
MOJIMTUKA, OOpa3oBaHWE, Hayka, KyJIbTypa M T. 1., HE B COCTOSHHUM BCTPOUTHCS B
CYIIECTBYIOIIUE CTPYKTYphl 0€3 INPOEKTUPOBAaHUS €€ OpraHu3alMoOHHOM cuctembl. MHaue
roBOpsi, JIOObIE HOBOBBEICHHS CTPYKTYPHOIO M TIPOIECCHOTO XapakTrepa TpeOyroT
IIPEIBAPUTEIBHOIO IPOEKTUPOBAHMSI UX OpPraHU3aLUH.

[IXC ¢ neHTpanuM30BaHHBIM U JAEUECHTPAIW30BAHHBIM yIpaBiieHHEM. MOKHO BBIIEIUTH
YeThIpe IMOAXO0Ja K PELIEHUI0 3aJaud [POEKTUPOBAHMSI OpPraHM3allMOHHBIX CTPYKTYP:
HOPMAaTUBHO-(YHKIIMOHAIBHBIM,  OPraHU3allMOHHOTO  MOJEIHPOBaHUS,  (YHKIHMOHAIBHO-
TEXHOJIOTUYECKUH M CHUTEMHO-LeNeBOU. HopmamueHno-@dyHKyuonaiohviti 1nooxo0 (METOA
aHaJOTHUH) OCHOBAaH Ha 0000mIeHMH omnbiTa ympabieHus mnepeaoBbiMu CXC, mpuMeHEHUH
OpPraHU3aIlMOHHBIX (OPM M MEXaHU3MOB YIPABICHMSA, KOTOpBIE OMpaBAaiu ceOs B CXOTHBIX
YCIIOBHSX (LI€JIH, XapaKTep NPOIYKLIHH, TUI TEXHOJIOTUHU U T. 1.). TO €CTh 3TOT MOAXO0J OCHOBAaH
Ha METO/I€ aHAJIOTMU U MPOTOTHUIIOB, HA JOIMYIIEHUH, YTO BBICOKUM pE3YJIbTaTaM JEATEIbHOCTU
00s3aTeNIbHO COOTBETCTBYET palliOHANIbHAs OpraHNU3allMOHHAs CTPYKTYpPa, HO 3TO HE BCErja Tak.
HopmatuBHO-(QyHKIIMOHANBHBIA  MOJAXO0J, OPHUEHTUPYIOUIMHCS Ha MOJOXHUTEIbHBIA  OIBIT
OpraHM3aIy YIPaBICHUS, HE COACPKUT COOCTBEHHO METOJ]a NMPOEKTUPOBAHUS PALMOHATIHLHON
CTPYKTYpHI ynpanieHnus. OH onpaBiaH B CHIy OOLIHOCTU MPHUHIUIIOB U METOAOB YIPaBIICHHS.
[IpymMeHeHne TUIOBBIX CTPYKTYp SBWJIOCH IEPBBIM IIArOM HAa NYTH BHEAPEHUs NPUHLIUIIOB
Hay4HO OOOCHOBAHHOTO TIOCTPOCHHUS OpPraHU3AIMOHHBIX CTPYKTYp M  CIIOCOOCTBOBAJIO
YHU(PHUKAIMN OPTaHU3AIMOHHBIX CTPYKTYpP YIPAaBIEHUS B OMPEICIIEHHBIX OTPACIIX AIKOHOMHUKH.
Jlo HemaBHEro BpeMEHU OH HMMeENl HauOoJblilee pPaclpoCTpaHEHHE W OBbUT MOJIOKEH B OCHOBY
METOJIMYECKUX PEKOMEHIAIMI IO TOCTPOCHUIO OpraHu3aioHHbIX CTpyKTyp [IXC.

Onnako B HacTofAllee BpeMs 3HAYCHHWE HOPMATHBHO-(YHKIMOHAIBHOTO TMOJXO0Ja
cHmkaercsa. IlpuunmHa »TOro 3akimroyaeTrcs B TOM, 4YTO OH OpPHEHTHPOBAH HA THIIOBYIO
HOMEHKJIATypy (YHKUMH YOpaBiIeHUS M CTPYKTYPHBIX YIIPaBICHUECKUX Mojpa3zaeneHuil. B
YCIOBUSAX 3HAUUTENHFHOIO pPa3HOOOpa3us BUAOB OpraHU3alMii M KOHKPETHBIX YCIOBUH HX
JEATENBHOCTH BO3MOXHOCTHU 3TOT'0 MOJIX0/1a OTPaHUYEHBI.

DYHKYUOHATILHO-MEXHOI02UYECKUUl N00X00 K TIOCTPOEHUIO OPTraHU3alMOHHBIX CTPYKTYP
OCHOBAaH Ha palMOHAIM3ALMHU IOTOKOB HH(pOpPMAMM M TEXHOJOrHMH ee oOpaborku. Jlns
ONPEIEIECHNUS] XapAKTEPUCTUK OPraHU3AlMOHHOM CTPYKTYpBI: YMCIEHHOCTH YIPABJIEHYECKOIO
IEepCOoHaa, KOJMYECTBA YPOBHEM YIPABIEHUS, CTEIEHU LEHTPAIU3alUd, CTPYKTYpU3aluu U
JIMaria3oHa yNpaBlE€HUs U Jp. -MPEUIaraeTcsi yCTaHOBUTh KOPPEISLUOHHBIE 3aBUCUMOCTH 3TUX
XapaKTepUCTUK OT BHYTPEHHUX M BHEUTHUX (PAKTOPOB.

1.10 Cemunapckoe 3anstTue Nel( (4 yaca).

Tema: «Tunel OpraHu3alMOHHBIX CTPYKTYp»

1.10.1 Bonpockl K 3aHATHIO:

1. [MupamunanbHble OIOPOKPATUYECKHE CTPYKTYPHI.

2. MHoromepHsbie CTPYKTYPHI.

3. JIuBU3HMOHAJIbHBIE CTPYKTYPHI.

4. AIXOKpaTHYECKHI TUIT OpTraHU3ALHH.

1.10.2 KpaTkoe onucanue NnpoBoAUMOro0 3aHITHS:

Paznuumne Gopm 1 METOOB peanu3alnuy MPUHIUIIOB (OPMUPOBAHMS OpPraHU3aLMOHHBIX
CTPYKTYp IO3BOJISIET BBIACIUTH HECKOJIBKO THUIIOB OPraHM3ALMOHHBIX CTPYKTYpP, OTBEYAIOIIMX
yciioBusM BHenTHel u BHyTpeHHel cpensl [IXC. Tak, mo ypoBHto (cTrenenn) auddepeHnnanuu u
UHTETpaluy (pyHKIUI yrpaBieHus BBIICISIOTCS JIBa Kiacca CTPYKTYp:

*  OIOpOKpaTHYecKue, MUpaMUJANbHbIE, OCHOBAHHbIE HAa IIEHTPAIUCTCKOM THUIIE
MHTETpalyy;

*  aIanTHBHbIE, MHOTOMEPHBIC, OCHOBAaHHBICE HA COYETAHUU LIEHTPAIUCTCKOIO U
CBOOOJHBIX TUIIOB HHTETPALIUH.
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YcerouMBOCTH M PAlIMOHANIM3M  BBICTYNANM  NPUOPUTETHBIMU  IapaMeTpamu
dbopMupoBaHHs OIOPOKPATHUECKUX CTPYKTYpP YIPaABICHHUS OpPTaHM3allMsAMH Y€ B Hadajge XX
Beka. Konnenmus Oropokpatuu, chopMmynupoBaHHAs TOTJa HEMEIKHM COIHOJoroM Makcom
BebGepom, conepKUT caeayronue XapakTepUCTUKHN PallMOHATBHON CTPYKTYPHI:

*YeTKOE  paslelieHue  Tpyda, UYTO  MNPUBOJUT K  TOSBICHUIO  BBICOKO
KBATH(UITUPOBAHHBIX CIIEIIUATMCTOB B KAXKI0M JTOHKHOCTH;

HUEpPapXUYHOCTh YPOBHEU YIIPABIICHUS, IIPU KOTOPOW KaKIbIi HUKECTOSIIMA YPOBEHb
KOHTPOJIUPYETCSI BBIIECTOSAIUM U TTOTUYHUHSICTCS EMY;

HAJTMYUE B3aUMOYBSI3aHHOUW CHCTEMBI 0000IIEHHBIX (POPMATBHBIX MPABUI U CTAHAAPTOB,
oOecreunBaroIieii  OJHOPOAHOCTh  BBIIOJHCHHUS  COTPYAHHUKAMU HMX  OOS3aHHOCTEH W
CKOOPJIMHUPOBAHHOCTH Pa3INYHbBIX 33]1a4;

dbopmasibHas 00E3TUYCHHOCTh BBITIOJIHCHHUS O(DUIIMAIIBHBIMA JIMIIAMH JTIOJDKHOCTHBIX
00513aHHOCTEH;

. OCYIIIECTBJIEHWE HaiiMa Ha  paboTy B  CTPOrOM  COOTBETCTBHU  C
KBaTU(DUKAITTOHHBIMH TpeOOBaHUSMU; 3alIUIICHHOCTh CITyXalux oT
MIPOU3BOJILHBIX YBOJBLHCHHM.

K  mupamunanpHbIM  OIOPOKPATUYECKUM  CTPYKTYpaM  OTHOCSATCS  JIMHEHHas,
(byHKIIMOHATTLHAS, JTUHEHHO-(PYHKIIMOHATbHAS, JIMHEHHO-1ITa0Has

OpraHu3alMOHHBIE CTPYKTYPBHI.
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